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YBaxaemble gambi U rocnoga!

Mbl pagbl coobwmTts Bam o Tom, 4yto 2004 rog cran ewie ogHUM
rodoM, O3HaMeHOBaBLUMMCS POCTOM NPUOLINK, yCNeLHbIM
3annaHvpoBaHHbIM paclUMpeHnemM CceTu OTAENeHun, a Takxe
ynydweHmem obcnyxunBaHus Ha GaHKOBCKOM pbiHKe KasaxcTaHa.
Mbl ropabl pesyrnbsratamu, KOTOPbIX JOCTUMMY U pafbl BO3MOXHOCTH
NoAenuTbCsl CBOMMMW LOCTMXKEHUSIMM C BaMu B Hawem [ogoBoMm
Ortyere.

B 1993 rogy Mbl yaadHo Havanu paboty B Pecnybnuke KasaxcrtaH.
Hawa cTpaHa npopomxaeT pasBMBaTbCs U yCUNMBaTb CBOMO
hrHaHcoByto MoLb. C pa3BUTMEM CTPaHbl YCUIIMBAETCS BO3MOXHOCTb AJ151 KOMNaHWUM, Takmx Kak
TEXAKABANK, BHeCTM CBOW 3Ha4MTESbHbIA BKMag B NpoLecc ctabunu3aumm u OOCTUXKEHUS
uHaHcoBoro brnaronony4us. B 2004 rogy KasaxctaH obpen npoaomkutenbHyo cTabunbHOCTb
B YCNOBMAX pacTyLux pe3epBoB CBOOOAHO KOHBEPTUPYEMOW BamnTbl, YCTONYMBOW U
ynpaBnsiemMon cuTyauum B OTHOLLEHUN MHAMAALMU U NOCTOSIHHO YKpennsioLwencs HauoHansHowm
BantoTbl. MHAmkaTopom ctabunbHOCTM ¥ huHaHcoBOro 6Grnarononyyms SBUAMCL PacTyLLMi
YPOBEHb AEMN03UTOB U KpeaUTHbIX nopTdenei 6aHkoB BTOPOro ypoBHs Pecnybnuku.

Ons TEXAKABANK aTOoT rog crtanm nrogoTBOPHbIM B cdepe yrnydlleHus KadecTBa
npenocTaBnsiemMblx ycrnyr u pa3paboTky HOBbIX MPOAYKTOB, @ Takke YNPOYEHUs CBOUX
(brHaHCOBbIX No3uunii 1 6asbl. BaHk NpogoMmkaeT 3aHMMaTb OQHY U3 BEAYLUMX NO3ULMIA Cpeau
(prHaHCOBbIX MHCTUTYTOB Pecnybnuku KaszaxcTtaH, 1 Obin BKIOYEH B cnncok 50 kasaxcTaHCKMx
KOMMaHUM C Haunydwen genoson penyTtauuen. Kpome atoro, ycnyru, npegocrtaBnsieMble
Hawmm BaHkoMm, Obinv NpU3HaHbI NyYWNMK Ha pbiHKe ropofa Anmarbl, a Takke BO BCEW CTpaHe
B uenoM. lMpueepxxeHHOCTb BaHka K MOBbILLIEHWUIO KavyecTBa YCryr BbICOKO LEHUTCS HaluMmu
NMOCTOSIHHLIMM KITMEHTaMM 1 crieumanuctamm 6aHKoBCKOW cahepbl.

BaHk npogomkaeT paclmpaTb KONMYECTBO CBOMX OTAENEHUA HE TOMbKO Ha MECTHOM pPbIHKE
ropoga AnmaTbl, HO M Mo Bcew Tepputopum KasaxctaHa. Ha gaHHbIi MOMEHT Haw 6aHk
npeacTaBneH OTAENEeHNsIMU B CaMblX 9KOHOMUYECKU Pa3BUTbIX PETMOHAX CTPaHbl, a KNMeHTcKas
6a3a H6aHka Bblpocna b6onee Yem B BOoCcEMb pa3 3a nocrnegHvie Apa roga. Ha cerogHsilLHUA aeHb
TEXAKABANK npuHumaeT cBbiwe 90% Bcex HanoroBbiX U KOMMYHasbHbIX NnaTexen B ropoae
Anmatbl, U 3aHMMaeT BTOpPOe MECTO MO pa3Mepam CETU CBOUX OTAENEHUI 1 Kacc B ropofe.

TEXAKABANK npogosmxkaeT ¢okycupoBaTb BHUMAHWUS Ha NMOCTOSHHOM Pa3BUTUM MPOOYKTOBOM
TNIVHUX N MOMOMTHEHUU CMUCKOB WHHOBALMOHHbIX MPOAYKTOB W YCNyr, NpefoCcTaBnseMbIX BCEM
Hawwum knueHtam. B 2004 rogy BaHk BHeopur HOBble MPOOYKTbl, @ TakKe pacLUMpUIl FIMHWUIO
noTpebuTenbCckMx GaHKOBCKMX NPOAYKTOB AN NPefocTaBneHns pruanyeckum nuuam, KimeHtam
6aHKa, BO3MOXHOCTW NpuobpeTaTb Xunbe, aBTOMOOUNN, a TakkKe WHble TOBapbl U yCnyrn B
KpeauT. Tpouecc paccMOTpeHMsi 3asiBOK Ha MONyyYeHve KpeoutoB yckopurcs bnarogaps
BHEOPEHMIO aBTOMaTU3NPOBAHHOW MporpaMMbl OLEHKM - OnekTpoHHoro KpegwmtHoro [ocbe.
BaHk npopomkaeT cBoto paboTy M B HanpaBrneHWu pasBUTMS KOMMEPYECKOro cekTopa Arnis
npegocTaBneHns ycrnyr 1 NpoAykToB B cdepe Aemno3nTOB U KpeaUTHbIX NHuA. C pasBuTeM
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CTpaHbl BO3MOXHOCTW AMS YacTHOro GmaHeca NOCTOAHHO pacTyT, u noatomy TEXAKABANK
COXpaHWT CBOK MPUBEPXKEHHOCTb (PMHAHCUPOBAHMIO CBOMX KITMEHTOB, OpraHM3aLuii u 4acTHbIX
npegnpuHumarenen. Mol 6yaem u gansLie NpMHUMaTb akTUBHOE yvacTue B nogaepxke Bawero
npoLBeTaHWS.

TEXAKABANK ocTaetca nugepom B cdepe HOBbIX HaHKOBCKMX TexHomorni. PykoBoacTBO
BaHka oco3HaeT npevMMyLLecTBO COBPEMEHHbIX TEXHOMOMMA B MpoLecce pasBUTUSA  HOBbIX
WHHOBALIMOHHBIX MPOAYKTOB U YryYLIEHUs, KaKk CKOPOCTW, TaK M KayecTBa NpenoCcTaBrsgeMblX
ycnyr. Haw HoBbin OnepaunoHHbii 3an, ob6opyaoBaHHbI B COOTBETCTBMM C MOCNEAHVUMU
OOCTUXKEHUAMU B cdpepe TexHomorni Ana obecnedyeHns MakcumanbHOM 3(EKTUBHOCTYU
obcnyxmnBaHmsa Hawmx knueHToB, ByaeT oTkpbIT B Mae 2005 roga. Haw baHk 6yaet v Bnpenb
npoadomKaTb MHBECTUPOBATL CPeacTBa B Pa3BUTME TEXHOMOMMN.

Ona Hac rmaBHbIM [OCTOSIHMEM siBMNsieTeCb Bbl, HaWW KNMEHTbl U CTOPOHHWKW. Brarogaps
NpefaHHOCTU HaLWMX COTPYAHUKOB, MHHOBALIMOHHBIM NPOAYKTaM, a Takke BbICOKOMY KayecTBy
obcnyxuBaHusi, Hawemy 6aHKy yaanocb 3Ha4YMTENbHO YMNpOoYUTb CBOW MO3WULUM B YCIOBUSX
pasBMBaloLLENC 3KOHOMUKM. Mbl cosjanu camylo Nnydllyto M camyto npodeccrmoHanbHyo
KOMaHAay, KoTopasi cnocobcTByeT PMHAHCOBOMY YCMEXy MHOMMX KOMMaHWM U YacTHbIX NvL B
KasaxctaHe, M BbICOKO LEHMM Kak yrnpaBMneHYecKW nepcoHar, Tak U BCeX COTPYAHWUKOB,
NoHMMasi, 4To 6e3 HUX HEBO3MOXHO ObIno Obl 4OBUTLCA Takoro ycnexa.

Pesynbratom ynopHoro Tpyda u npegaHHocT komanasl TEXAKABANK ctan 3HauvTenbHbIv
pocT aeno3uTHon G6asbl u goxopda 2004 roga. O6wume akTmBbl BaHka Bblpocnn 6Gonee yem Ha
47%, ¢ 12,4 wmnpg. TeHre po 18,3 mnpa. Tedre. O6Was cymma KpeouToB, MNokasaTesb
3HauMTenNbHOro BkNagda baHka B akoHOMU4Yeckoe pa3BuTne Pecnybnuvkuy, yBenuymnach nodtu Ha
46%, c 7,9 mnpa. TeHre go 11,5 mnpga. TeHre. eno3uTtHas 6a3a baHka yBenuuunack ¢ 6,9 mnpa.
TeHre Ao 8,6 Mnpa. TeHre, pocT cocTaBusn cBbliwe 25%. B AononHeHne K 3Ha4UTENbLHOMY POCTY,
BaHk yBenuuun cBoW Kanutan 3a CYeT HepacrnpeferneHHou npubbinu, U OCTaeTcs OOHVMM U3
caMbIX CUIbHbIX 6GaHKoB Pecnybnmku.

OT1 umeHn CoseTta [upektopoB u akumoHepoB TEXAKABANK, mMHe xoTenocb Obl BbipasuTb
CBOK MWCKPEeHHIO 6GnarogapHOCTb HalWUM MpedaHHbIM KrMeHTaM W coTpygHukam 3a
HenpekpaLlaoLLytocs NoaaepKKy 1 6naroTBOpHOe COTpyAHMYeCTBO. o3BoNbTE MHe noxenaTb
Bawm ele 6onbLuero npouBeTaH1s 1 YCNexoB BO BCEX BaLUMX HAYMHAHUSAX.

VckpeHHe Baly,
Fperopu H. Ctblogep
Mpencenatens Coseta [upektopos
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ObpalleHue Mpencenatens
[TpaBneHus

YBaxaemble gambl u rocnoga!

ConuaHbin onbIT paboTbl, BbICOKMI YPOBEHb GaHKOBCKOIO cepauca,
oTnaxeHHas dwunuanbHas CceTb - BCe 3TO  SBMSETCH
coctasnsiowmmn ycnexa TEXAKABANK. Ham yganock 3anoxuTb
CTpaTerMyeckylo OCHOBY Ansl AarnbHENLIEero YCreLwHoro passutus,
MOCTPOEHHYIO Ha NMPUHLMMAX KOHKYPEHTOCTOCOBHOCTM, HAaOEeXHOCTM
M NOCTOSIHHOIO PaCLLUMPEHUS Kpyra KIMEHTOB U MPUOPUTETHOCTU KX
MHTepecoB N notpebHocTen. 3a npowegwmn roq TEXAKABANK
noaTBEPAMIT CTaTyC HafEeXHOro u crabunbHOro ¢uHaHCOBOro
MHCTUTYTA.

CTpemsicb K YCTaQHOBMEHUIO W PasBUTUIO  OOMTOCPOYHbIX
NapTHEPCKUX OTHOLUEHWIA C KIMEHTaMu, Mbl SIBMSIEMCA ONS KaXOOro M3 HUX HacCTOSALLMM
COH3HMKOM, (PUHAHCOBbIM COBETHUKOM B PELUEHUM  BOMPOCOB, CBSI3aHHbIX C OW3HEcoM,
cbepexeHnsMmn, (UHaHCOBbIM NnaHnpoBaHuem. C KaxablM rogoM pacLUMpseTcst Kpyr TeX, Koro
BaHk MoxeT no npaBy HasbiBaTb CBOMMM MapTHepamu. IOTOT (hakT BHyLIAET ONTUMU3M U
yBEPEHHOCTb B CTabunbHoMm Byayuiem.

2004 rog xapakTepu3oBaricsl yBepeHHbIM POCTOM (PMHAHCOBLIX NMoka3aTtenemn, ¢ KOTopbiMu Bbl
MOXeTe 03HaKOMUTbCS Aarnee B [ogoBom oT4yeTe. POCT akTMBOB, KanuTarna, YACTOro Aoxoaa u
06beMOB MpefocTaBrneHust 3aliMOB pearibHOMY CEKTOPY SKOHOMUKW CBUAETENbCTBYET O
npaBubHO BbIGpaHHON CcTpaTerny s ycnewHon AesTenbHOCTU, YTO NO3BOMSIET HAM YBEPEHHO
3aHMMaTb [OOCTOMHOE MEeCTo B cnucke Haubonee addekTnBHO paboTarowmx 6aHKoB
KazaxctaHa.

MobunsHocTe TEXAKABANK no3BonsietT onepatnBHO pelwlaTth nobble BONpOChl 1 npegnaratb
Hanbornee NPoOrpeccuBHbIE PELLUEHNS ANs KIMEHTOB. B Halum nnaHbl BXOAWT pacluMpeHne cetu
(unManoB 1 pacyeTHO-KACCOBbIX OTAENOB A1 KayeCTBEHHOro, yaobHOro u onepaTvBHOMO
obcnyxuanus. o ntoram 2004 roga Mbl 3aHMMaemM BTOPOe MecCTO cpeau 6aHKoB BTOPOro
YPOBHSI MO KONMMYECTBY pacHeTHO-KacCcoBbIX oOTAenoB B Anmatbl. [Ons MakcumarnbHO
KOMMOPTHbIX ycrnoBuin obcnyxusanmsa Hawux knveHtoB TEXAKABANK 3aBepluiaer
CTPOMTENBCTBO HOBOMO OMNEPAaLMOHHOIO 3ana, OTBEYaILLEr0 CaMblM COBPEMEHHbLIM CTaHAapTam
6aHkoBckoro 6usHeca. B 2004 roogy TEXAKABANK 6bin1 npusHaH 6aHKOM C fy4LlIMM YPOBHEM
obcnyxunBaHus, a Takke BkrodeH B 4mcno 50 komnaHui KaszaxcrtaHa ¢ 6e3ynpeyvHon aenosomn
penyTauunen.
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Kak un npexpge, ygendaerca npucrtanbHoe BHUMMaHUe pa3BUTUKD HOBLIX 6aHKOBCKUX TEXHOMOMIA.
MocTosHHO coBeplueHcTByeTcs cepBuc Internet Office, npoBogaTca nnaHoBble paboTbl MO
aBTOMaTM3auun npoueccoB obcnyxuBaHus. LleHTpanu3aumsi 6usHec-npoueccoB B baHke u
obecneyeHve paboTbl BCEX NoapasfdeneHun B pexume on-line, a Tak e mcnonb3oBaHue IT-
noTteHumana Banka ana  co3gaHnda  HOBbIX MPOAYKTOB ABMAKTCA HeOoTbeMleMbIMU
COCTaBNALWMMUN HALIEN NONUTKKN B 06racT MHPOPMAaLMOHHBIX TEXHOMOTMN.

Hawwvmn npuoputetamm B 06nactu MNOCTPOEHUS BHYTPEHHUX KOMMYHUKaLMN SABMASETCH
NOCTOAHHOE COBEPLUEHCTBOBaHWE KagpoOBOW MOMUTUMKM WM KOPMOPAaTUBHOM KynbTypbl. Mbl
npvBreKaem B CBOW Psifibl TPaMOTHbIX, BbICOKOKBaNMMULIMPOBAHHbIX CMeLnanucToB, KOTOpble
MOTyT ocyLlecTBnATb acpdekTnBHyto aeatensHocTe TEXAKABANK. MoCTOAHHOMY NOBBILLEHMIO
npodeccnoHanuama nepcoHana crnocobCcTByOT MPOBOAMMbIE Ha PerynspHonM OCHOBE
BHYTPEHHVE 1 BHELUHWE TPEHWHIM 1 ceMmHapbl. Hawa kopnopatuBHas KynbsTypa, nepeHsBLias
nyywiee M3 MUPOBBLIX Tpaauumin 6aHKOBCKOro Aena, LeneHanpabieHHO (hOpMUPYET aKTUBHbIX,
HEOpPAVMHAPHO MbICASALWNX, UHULMATMBHBIX HOBATOPOB, HACTOSLUMX MPOdeCcCMOoHaroB CBOEro
gena, CrnocobGHbIX yunTbiBaTb B cBoen paboTte ntobble uHaHcoBble MOTPEBHOCTM HaLlumX
KINEHTOB.

B s3akntoveHne xotenockb 6bl nobnarogaputb HalMX akLMOHEPOB, NMapTHEPOB W KIMEHTOB 3a
NoaaepXKy 1 AoBepue, a COTPYAHMKOB - 3a BKNaj B ycreluHyto paboTty baHka B oT4eTHOM rogy.
Mbl gopoxum gosepuem Tex, kto pabotaet ¢ TEXAKABANK, 1 rapaHTupyem, 4To Halum ycunus
n Bnpeap OyayT HanpaeneHbl Ha obecneyeHne B3avMOBBLIFOAHOIO COTPYAHNYECTBA.

C yBaxeHuewm,
Banepwui Jopaxves
Mpencenarens NpaBnexHus
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B 2004 rogy npogormkunoch pasButie NpakTUYECKM BCEX CErMEHTOB (hMHAHCOBOIO pbiHKa. Cpean
Hamboree 3HaYMbIX COObITUI UCTEKLLIENO rofa MOXHO OTMETUTb yrydLleHne nnaTexHoro 6anaHca,
POCT MeXAYyHapOoaHbIX Pe3epBOB CTPaHbl, ANHAMUYHOE Pa3BUTUE KPEOUTHOTO PblHKA, aKTUBU3aLIMIO
CyOLEKTOB MEXOaHKOBCKOrO EHEXHOIO pbIHKa.

UHdbnauusa. Mo oduumanbHbiM AaHHbIM AreHTcTBa Pecnybnukn KasaxctaH no cratuctuke,
nHNAUMA 13 pacyeta B cpegHem 3a 2004 rog coctasuna 6,9% (B 2003 rogy - 6,4%). Ee ypoBeHb
ocTancsa B pamKax MpPOrHO3HbIX OPUEHTMPOB, KoTopble Obin onpegeneHbl OCHOBHbIMU
HanpaeneHnaMn AeHeXHO-KpeauTHon nonutukn Ha 2004-2006 roapl (5-7% B cpeaHem 3a 2004 roa)
1 CpeaHeCpOYHbIM MiaHOM coLmarnbHO-aKOHOMMYeCKoro pa3sutus Pecnybniuku KasaxcraH Ha 2005-
2007 rogb! (5,6-7,0% B cpenHem 3a 2004 rop).

MexpgyHapoaHble pe3epBbl. [1ns noaaepXaHus Kypca HauMoHarnbHOW BamnioThl B npeaenax, He
OKa3bIBalOLLMX HEraTUBHOMO BIMSIHAS HA OTHOCUTENbHYH KOHKYPEHTOCMNOCOOHOCTb Ka3axCTaHCKMX
ToBapoB, HauuoHanbHbln BaHk PecnyGnuku KasaxcTaH OCYLLECTBMAN MOKYMKY BartoTbl Ha
BHYTPEHHEM BasItlOTHOM pPbIHKE. OTO CTano OCHOBHbLIM MCTOYHUKOM MPUPOCTa MEXOYHapOAHbIX
pes3epBOB 1 CocobCTBOBANO AanbHENLLEMY HaKOMMEHMO cpeacTs HaumoHansHoro coHaa.

3a 2004 rog uuctble MexgyHapodHble pesepBbl HaumoHanbHoro BaHka PK B Tekylwimx LeHax
yBenumunnucb Ha 87,1% po 9277,0 mnH. gonn. CLUA, 4to obecneunBaeT NokpbITUE OKOMO 6 MecsiLieB
MMrnopTa ToBapoB M ycryr. POCT YMCTbIX MeXayHapoaHbIX pe3epBoB HaumoHansHoro baxka PK ctan
OCHOBHbIM (paKTOPOM paclUMpeHnss OeHexHon 6a3bl Ha 82,3% po 577,9 mnpad. Tere.
MexgyHapoaHble pesepBbl CTpaHbl B LEMNOM, T.e. BKMYas AeHbr HaumoHaneHoro oHaa,
yBenuumnnuces 3a 2004 rog Ha 66,3% v coctaBunu 14,3 mnpga. gonn. CLUA.

BantotHbI pbIHOK. B TeyeHne 2004 roga cuTyaumsi Ha BamlOTHOM pbiHKE XapakTepusoBanachb
TEHOEHLUMEN YKpENIeHnst TeHre No oTHoLLEeHMIo k aonnapy CLUA.

CpeaHeB3BeLLeHHbIN 0OMEeHHbIN Kype TeHre 3a rog, coctasun 135,92 teHre 3a oamH gonnap CLUA.
BupxeBon kypc Ha koHey nepuoga coctasun 130,00 TeHre 3a oguH gornap CLUA. 3a 2004 rog
pearnbHoe ykpenreHue TeHre no oTHoweHuto k gonnapy CLUA coctasuno 15,3%, k eBpo 7% u K
py6nio 1,3%.

HecmoTps Ha CyLLECTBEHHbIE TEMIbI YKPENIIEHNs! TEHTe K OCHOBHbLIM BaroTaMm, B LIEIOM BHELLHSS
KOHKYPEHTOCTNOCOGHOCTb Ka3axCTaHCKMNX SKCMOPTEPOB COXPaHsNach Ha AOCTATOMHO BraronpuUsTHOM
ypOBHE.

PbIHOK rocyaapcTBeHHbIX LeHHbIx 6ymar. B 2004 rogy MuHuctepctBo cmHaHcoB PecnyGnviku
KasaxctaH pasmecTurno rocymapCTBEHHbIX LEHHbIX Oymar Ha 126,2 mnpa. Tedre, uto Ha 20,1%
GorbLie MO CpaBHEHMIO C NpedblayLwmmM rogoM. B oblem obbeme pasmelleHnst KpaTKoCpOYHble
©ymarun coctaBunm 40,4%, cpeaHecpouHble - 59,6%. lMoralleHne rocynapcTBEHHbIX LIEHHbIX Oymar
MuHuctepctea chuHaHcoB PK, Bkntodas Bbinnaty BosHarpaxaeHus, B 2004 rogy coctasuno 71,7
MIpa. TeHre.

O6bem LeHHbIX Bymar MuHnctepctBa cmHaHcoB PK B obpalleHnn Ha koHel, aekabps 2004 roga
YBENUYMICA Mo cpaBHeHUto ¢ aekabpem 2003 roga Ha 41,1% po 229,5 mnpga. TeHre. 3a 2004 rog,
CHM3MNAachk JOXoAHOCTL: Mo 12-tumecsayHbiM MEKKAM ¢ 5,10% a0 4,79%, no 5-tunetHum MEOKAM
¢ 6,18% 10 5,58%, no 6-tunetHnv MEOKAM ¢ 6,19% 1o 5,68%, no 7-munetHnm MEOKAM ¢ 6,19%
no 5,78% v no 8-munetHum MEOKAM c¢ 6,30% fo 6,19% (no nocnegHvM aykumoHam). [lo
OCTaBLUMMCS BUAAM LieHHbIX Oymar JOXOAHOCTb COXpaHuach Ha NPeXHEM YpOBHE 1 COCTaBmma: no
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3-x mecsayHbiM MEKKAM - 3,32%, no 2-xnetHum MEOKAM - 5,88% n 10-tunetHum MEOKAM -
6,50%. O6bem ammccum HoT HaumoHanbHoro baHka PK 3a 2004 rog coctaBun 561,9 mnpa. TeHre,
41O Ha 8,3% MeHblue Yem 3a 2003 roa. Morawenne HoT HaumoHansHoro banka PK B 2004 roay,
BKJTOM@sA BbINmaTy BO3HArpaXkaeHus, coctaBuno 374,8 mnpa. TeHre.

Ha koHew, 2004 roga no cpaBHeHwuto ¢ aekabpem 2003 roga o6bem HOT HaumoHansHoro baHka PK B
obparieHun yBenuuuncs Ha 99,5% v coctaeun 396,1 Mnpa. TeHre. YBenuMueHne HOT B obpalLeHnm
06bACHAETCS HE0OXOAMMOCTBIO CTEPUNU3ALIUM M3OBITOYHONM NTMKBUAHOCTM GaHKOB BTOPOrO YPOBHS.
CpenHeB3BelLeHHast ahdeKTUBHAsS OXOAHOCTb MO KPaTKOCPOYHbIM HOTaM YMeHbLUMMAch 3a rog ¢
5,45% po 4,40%.

3a 2004 rog o6bembl MO onepaumsiv peno ysenuumnuce Ha 60,1% go 782,4 mnpa. TeHre; o6bembl
no onepauusMm obparHoro peno Bo3pocnu Ha 20,3% [0 26 mnpa. TeHre.

MeX6aHKOBCKUIM AeHeXHbIn pbIHOK. B 2004 rogy Ha MexGaHKOBCKOM [OEHEXHOM pbIHKE
Habnganocb MOBbILWEHNE aKTMBHOCTM OaHKOB MO pasMELLEHMIO JIMKBUAOHBIX CpPeacTB B
HauuoHanbHou BamoTe. 3a 2004 rog obwmn obbemM pasMeLLeHHbIX MEXOaHKOBCKMX TEHTOBbIX
aenosutoB yeBenuuunca Ha 27,0% po 577,9 mnpa. TeHre, a cpedHeB3BeLleHHas CTaBka
BO3HarpaxaeHusi No pasmMeLLeHHbIM MeXX0aHKOBCKMM TEHTOBbIM Aerno3vnTaM cHuaunachk ¢ 2,78% o
2,10% 3a rop.

Mo monnapoBbiM Aeno3utam Habnoganace obpaTtHasi TEHAEHUMS, YTO B OCHOBHOM ObINO CBSI3aHO
CO CHKeHneM Kypca gonnapa CLUA. O6bem pasmeLleHrs 4onnapoBbiX Aen03NTOB YMEHbLLUMICS Ha
38,6% 0o 26,9 mnpa. gonn. CLUA, a cpeaHeB3BelLeHHas cTaBka BO3HarpaXaeHusi rno pasmeLleHHbIM
JonnaposbiM aeno3utam yeenudunace ¢ 1,73% o 3,11%.

Oeno3utHbIn pbiHOK. B 2004 rogy LEenosUTHBIN PbIHOK XapakTepu3oBarics MONOXUTENbHbIMY
TeHaeHumamn. O0LWmn obbem Oeno3nToB pe3naeHToB 3a rog Belpoc Ha 71,8% po 1255,1 mnpa.
TeHre. INpu 3TOM Aeno3uTbl OPUANYECKUX NnL, yBenuuunuck bornee Yem B 2 pasa go 814,2 mnpa.
TeHre, Bknadbl dmandeckmx nuy, - Ha 31,5% o 440,9 mnpa. TeHre. [Jeno3uTbl B HaLMOHarbHOM
Bantote yBenuunnucb Ha 85,0% fo 715,4 mnpa. TeHre, a 4eno3uTbl B MHOCTPaAHHOW BarnioTe - Ha
56,7% no 539,7 mnpa. TeHre. B pesynbrate yaenbHbIi BEC TEHMOBLIX AEMO3UTOB B 00LLEeM obbeme
aeno3nToB yBenuunncs ¢ 52,8% o 57,0%.

Bknagb! HaceneHus (C y4eToM Hepe3naeHToB) Bblipociv Ha 22,6% fo 448,1 mnpa. Tewre. Mpu aTom
Habnoganocb CHWMKeHWe YpOoBHSI Aonnapusaumn. B cTpykType BkagoB HaceneHus Habnogancs
NpVPOCT BKMaAOB HACENEHWs1 B TEHre U CHUXEHVE BKINaQoB B MHOCTPAHHOW BamioTe, B pesynsrate
yOENbHbIN BEC TEHIOBLIX Aeno3nToB yBenuunncs ¢ 37,5% 1o 57,0%.

B 2004 rogy Habntoganocb NOCTENEHHOE CHIDKEHWE CTaBOK MO Aeno3vTam: Tak, CpeaHeB3BeLLeHHas
CTaBKa BO3HarpaXaeHusi Mo TEHroBbIM CPOYHBLIM Aeno3utamM umandeckux nuu cHmuaunack ¢ 10,9% no
9,3%, a no aenoauTam HebaHKOBCKMX topuanyeckmx nuy - ¢ 3,5% no 3,4% 3a rop.

KpeauTHbIN pbIHOK. KpeauTHbIN PbIHOK OCTAeTCd OAHMM M3 CaMbiX AMHAMWYHO Pa3BUBAMOLLMXCH
CermMeHToB (hrMHaHCOBOrO pbiHKa. 3a 2004 rog 06bemM KpeauToB GaHKOB 3KOHOMUMKE BbIpOC Ha 51,8%
0o 1484,3 mnpg. TeHre.

Kak n B 2003 rogy, B paccMatpvBaeMblin nepuog pocT KpeauToB B HaUMOHarNbHOW BarnoTe HOCWUM
onepexarLlMin Xxapaktep Mo CpaBHEHWIO C KpeauTamMu B MHOCTpaHHou BanoTe. KpeauTbl B
HaLuMoHarnbHoN BantoTe Bbipocnn Ha 64,0% no 714,1 mnpa. TeHre, a B UHOCTPAHHOWN BarkoTe - Ha
41,9% po 770,2 mnpa. TeHre. B pesynbrate yAenbHbIA BEC TEHMOBbIX KPeAMTOB BbIpoc € 44,5% no
48,1%.

3a roa gonrocpoyHble KpeauTbl Bblpociv Ha 60,3% go 975,4 mnpa. TeHre, a KpaTkoCcpoudHble - Ha
37,6% po 508,9 mnpa. TeHre. YOenbHbI BEC AONMTOCPOYHbLIX KPeaMToB yBenuuuncst ¢ 62,2% [o
65,7%.

B Tteuyenve 2004 roga npoucxoauno nocteneHHoe CHkKeHne cpeaHeB3BeLIeHHbIX CTaBOK Mo

KpeauTam B HaumoHanbHon Bantote: ¢ 20,3% ao 19,5% rogoBbix Mo kpegutam rsnyeckum nmuam,
nc 14,9% no 13,7% rogoBbIx NO KpeautTam HebaHKOBCKUM HOPUANYECKAM NMLAM.

TEXAKABANK

PasBuTtne dpnHaHcoBoro cektopa KaszaxcraHa B 2004 roay







2004 ron xapakTepu3oBancsd AUHAMUYHLIM Pa3BUTMEM W 3HAYUTENbHBIM YIyYLLIEHUEM
OCHOBHbIX (bHaHcoBLIX Nokasatenen aeartensHoctn TEXAKABANK. MNpogomkasa gencreoBatb
B pamMKax OOofroCpoYHON cTpaTernm pasBuUTUsl, MPUOpPUTETAMM KOTOPO ABNsOTCA obecrneveHne
NMOCTOSIHHOrO POCTa aKTUBOB, MOBLILEHUE KanuTanu3auuu, pacluMpeHue KIMeHTCKoW Gasbl u
NPUCYTCTBUS Ha PbIHKE, COBEPLUEHCTBOBAHWE BHYTPEHHUX OW3HEC-NPOLLECCOB U YPOBHS
kBanudukauum nepcoHana, TEXAKABANK cmor cyllecTBEHHO yCUnuTb CBOWM MO3ULMM B
KasaxcTaHcKkoM OaHKOBCkOM cekTope. Peanusauusi paHHow ctpatermm B 2004 rogy Hawwna
OoTpaXeHne B cucTemaTudeckor paboTe Nno paclMpeHuto MpenocTaBngeMblX ycnyr
KOpnopaTuBHbIM M YacCTHbIM KIMEHTaM, akTUBHOW AeATENbHOCTW Ha PermoHarbHOM YpPOBHE,
KOHLEHTpaLun yCUUI Ha NOBbLILLEHUW Ka4ecTBa 0OCNyXMBaHWS.

NMPOOYKTOBbIN PAL

Oco3HaBasi BaXHOCTb BKIMAJOB HACENeHUs Kak MCTOYHMKA (POPMMPOBaHUSI pecypcHol 6asbl
BaHka, B TeyeHne 2004 roma TEXAKABANK ocyuiectBun obHOBReHVWe CBOEN Aemno3nTHOM
nporpamMmbl. BHegpeHne yHuBepcanbHoro genosvTa "3Be3ga”, Mo3BOMnsLEro Bknagynkam c
MaKcMMarbHbIM yA0OGCTBOM YMNpaBnsaTb CBOMMU pa3MeLLeHHbIMW CpeacTBamu, MO3BOMUIIO0
yBenu4ymBaTh 06bEM NprBrneKkaemblx Bknagos o 2,5 mrH. gonn. CLUA B mecsu,. [ipyron genosnt

- "3apI'IJ'IaTHbIVI - CO30aH C y4yeToMm noXxenaHum YY4aCTHMKOB 3apniiaTHbIX NPOEKTOB baHka un
OPMEeHTUPOBAH Ha 3Ty UeneByto rpynny.

C 2003 roga baHk akTMBHO pa3BMBaET CBOK Mporpammy MNOTPeOUTENbLCKOro KPeaMTOBaHUS.
OT4YeTHbIV rof, OXapakTepu3oBaH BHEAPEHMEM MOJIHOTO MEPEeYHsl KPeaUTHbIX NPOAYKTOB Ans
HaceneHns BO Bcex ¢unuanax baHka. [loTpebuTenbckoe KpeouToBaHue SBMAsiETCA
NPUOPUTETHLIM HanpaBreHVem Ansi PO3HUYHOrO GusHeca, U MOSTOMY YCUIMUS MEeHeKMeEHTa B
2004 rogy ObINn HanpaBneHbl Ha CO3[4aHVe LUMPOKOW W3BECTHOCTU KPeOWUTHbIM MpoAyKTaM,
COBEpLUEHCTBOBaHNE MPOLIECCOB aBTOMaTu3auuu B 06NacTu NPUHATUS PELUEHWUs U Bbigauu
Kpeouta, obecnevyeHne TeppuTOpUarnbHON [OCTYNHOCTM NPELOCTaBIEHUS YCMyr 3a cyeT
yBenu4yeHusa konmdectsa Todek npogax. C 2004 ropa BaHk ocylecTBnsieT Bbiaavy UNOTEYHbIX
KpeaomMToB 4YacTHbIM nuvuam no cneuuansHon nporpamme AQO "KasaxcraHckas wnoteyHas
KomnaHusa" B pamkax ocyaapCTBEHHOWN MPorpaMmbl pasBUTUS XUMULLHOIO cTpouTenbcTea B PK
Ha 2005 - 2007 rr.

Hapsioy ¢ passutuem notpebutensckoro kpeamTtoBaHus, TEXAKABANK, kak v B npegbiayLine
rogbl, yoensan 3HayuTenbHOE BHVMMaHWE KpPeAMTOBaHUKO HOPUAMYECKMX §uL, B TOM 4ucre
npeanpuaTUiA Manoro u cpeaHero 6usHeca. AkTuBHasa paboTta B 3TOM HanpaBreHUn
crnocobcTBOBana yBenMYEHNo B CTPYKTYpe KpeauTHOro noptdensa AoNM KpeamnToB, BblAaHHbIX
ManbiM WM CpegHUM npeanpuaTvaM, OencTByHLWMM B obrnactu CTpouMTenbCTBa, OMTOBOWM
TOProBmu, NIErKoM 1 NULWEBON NPOMbILLIIEHHOCTU.

TEXAKABANK
PassuTtne baHka B 2004 rogy




BaxHbiM ans BaHka cobbitnem 2004 roga B 06Gnactu COMPOBOXAEHWS KPEAMTOB cCTanu
pa3paboTka W BHedpeHue nporpaMmmbl "ONeKkTpoHHoe kpeauTHoe pocke". Vcrnonb3oBaHue
[OaHHOW Mporpammbl MO3BOMUII0 aBTOMaTU3MPOBaTh MPOLIECC PACCMOTPEHUS KPEAUTHbIX 3asiBOK,
BKITHOHas 3aKMYEHNs KpeaUTHOro MeHeakepa, topucTa, puck-mMeHeakepa 1 ocuuepa crnyxobl
6e30MacHOCTH, a Takke NPoLEeCC MOHUTOPUHIA BblaHHbIX 3aiMOB.

Mbkas monuTuka B 0ONacTU KpeamuToBaHWS, MOCTOSIHHOE paclUMpeHune KIMEHTCKoN 6asbl,
cucTemMaTtnyeckass pabota no ynyylleHW KavecTBa ycryr oOycnoBuny 3HaYUTENbHBIA - Ha
45,6% - pocT kpeguTHoro noptdens B 2004 roay.

TEXAKABANK npogomxkaer BecTu ycnellHyto paboTy B obnactv onepauuii ¢ MnaTexHbiMu
kapTamu VISA, paclumpsisi nepeyeHb ycnyr opuauyeckum n gusndeckum nuuam. Tak, B 2004
rony TEXAKABANK opraHu3oBan AUCKOHTHbIA kny6 "MAXIMA", ob6beguHsowmn
yHMBEpcanbHble MarasviHbl 1 CneumannampoBaHHble ByTUKN, pecTopaHbl 1 Knybbl, MebenbHble
canoHbl U apyrine NpeanpusiTus TOProenu 1 cepeuca, NPEAOCTaBMAAOLWME CKUOKN AepxaTensam
nnatexHolx kapT baHka. Ha 1 saHBapsi 2005 roga umcno gepxatenen kapt VISA TEXAKABANK
coctasuno 3097, yBenuumBLUKCb, TakuM 06pa3om, B 1,2 pasa. B TedueHne otyeTHoro roga baHk
npunaran CywecTBEHHbIE yCunus no nonynsipusauum BHegpeHHoro B 2003 rogy npoekta no
BbIMYCKY HaCTOSILLMX KpeaUTHbIX KapT. bnarogaps akTMBHOMY NPOABUXKEHNIO KPEAUTHBIX KapT UX
pons B o6uem obbeme Haxopsawmxcst B obpatleHmmn kapt baHka Bo3pocna o 21%.

B oTyeTHOM rogy NpPOAOIKMIOCH COBEPLUEHCTBOBAHWE  TEXHOMOrnyeckon 0Oasbl
npepocTaeneHns ycnyr. B gononHeHne k TpagmumoHHo nonynsipHoMy cepsucy Internet Office,
NO3BOMNSAOLLEMY KITMEHTY YNpaBnsATe cHETOM Yepes VIHTepHeT, B Hosiope 2004 rona TEXAKABANK
BrMepBble B Ka3axCTaHCKOM 6aHKOBCKOM CeKTope BHeapwuil CUCTEMY aBTOMaTU4EeCKOro
pacno3HaBaHWs PEKBM3UTOB MNaTEXHbIX JOKYMEHTOB, OCHOBAHHYI Ha MPUHLMMNE ABYXMEPHOro
LUTPUX-KOQUPOBaHNSA AaHHbIX. Bce, 4To HeobxoamMmMo KnneHTy ans paboTbl C HOBOW CUCTEMOM -
3TO NPOrpaMMHbIN MoAy b Ans (POPMUPOBaHUS LUTPUX-KOAOB, HecnnaTHo ycTaHaBnNMBaeMbI Ha
ero KomnblTep U 6GecrnpenAaTCTBEHHO B3aMMOAEWCTBYHOLMA C YCTAHOBMIEHHbIM Yy KIMEHTa
nporpaMmHbiM obecneveHveM. [porpammHbIi MOAYNb aKTBU3WPYETCA MNpW pacnevarke
KITMEHTOM NNATEXHOIO MOPYYEHUS, U3BNEKas N3 HEro Bce HeobxoayMble PEKBU3UTbLI U Nakyst UxX
B WITpMX-Kog. Takum obpas3om, pacrnedyataHHOe MraTtexHoe NnopyvyeHne COAepXUT B LMpoBOM
BuAe Bce HeobXooumble AaHHble And opmupoBaHUs OaHKOBCKOW npoBogku. B Badke
MeHemkep OnepauvoHHOro AenapTaMeHTa C MOMOLLBIO CrleuuanbHOro CKaHepa CYUThbIBAeT
LITPUX-KOA, Ha MraTexHoM rnopyyeHun. [pu 3ToOM yCTaHOBMNEHHOE y MeHemkepa nNporpaMmmMmHoe
obecrneyeHne W3BMNeKaeT U3 CYUTBIBAEMbIX [AHHbIX PEKBU3UTbI MIATEXHOTO MOPYYEHUS U
OCYLLEeCTBMSAET MX MpoBepKy. PedynbraThl paclumgpoBKky cpaldy xe 0ToOpaxaloTca Ha dKpaHe
KoMnbloTepa meHekepa baHka; Takum obpa3om, obpaboTka nnaTeXHoro NopyyYeHUs KrnveHTa
B baHke 3aHMmaeT meHee ofHOW cekyHabl. bnarogapsi Mcnonb3oBaHUKO HOBOW CUCTEMbI
06paboTkn [OKYMEHTOB MHOTFOKPaTHO YBENMYMBAETCS CKOPOCTb OCYLLECTBIEHUS onepauuin 1
MUHVMU3NPYETCA BEPOATHOCTb BBOAA OLIMOOYHBIX AaHHbIX. [1pMem nnaTexHbIX NopyyvyeHun,
NMOATOTOBMEHHBIX C MPUMEHEHNEM HOBOW TEXHOMOMMMW, OCYLLECTBIIAETCS MO NbroTHLIM Tapudam
1 NPOANIEHHOMY rpaduKy, YTO HEMANOBaXHO AMNS KNMEHTOB ¢ 6onbluMM 06bEMOM TpaH3aKLUU.

PErMOHAJIbHOE PA3BUTUE

CyliecTBeHHbIX pesynbraToB baHk pobuncs B obnactn passutust cetn dunuanos, PKO u
06MmeHHbIx nyHKTOB. Mo coctosiHuio Ha 1 aHBaps 2005 roga Bce cdunuansl baHka, Bkntoyas
OTKpbITEIN B Aekabpe 2003 roga dunuan B ATbipay, sBNsATCS NpuObINbHBIMU. BHegpeHue
HOBbIX WHCTPYMEHTOB OHOOXETMPOBAHMUS W NNAHUPOBAHWUS, paclUMpPeHMEe MepeyHs
NpefoCTaBrsieMbIX Ha pervoHanbHOM YPOBHE YCNyr, peanu3auusi nporpaMMbl MOBbILLEHMUS
KBanudukauum CoTPyAHMKOB MO3BOMWUAM 3HAYUTENBHO MOBLICUTb KOHKYPEHTOCMOCOOGHOCTb
dununanos TEXAKABANK B 06nacTHbIX LeHTpax.

TEXAKABANK

PassuTtne banka B 2004 rogy




PasBuBasi cetb PKO B obnacTHbix LeHTpax, B koHue 2004 roga TEXAKABANK oTkpbin
AOMOonNHUTENbHbIM oduc B ctonuue ctpadbl. KpynHoe PKO Banka B AcTaHe oka3blBaeT MOrHbIv
komnnekc 6aHkoBckux ycnyr. Kpome Toro, [lenaprameHTom pervioHanbHoro pa3sutus TEXAKABANK
npousseneH 6onbluoi 06bemM NOArOTOBUTENbLHBLIX PA0OT MO OTKPLITUIO HOBOTO hunmana baxka.
Mpegnonaraetcs, 4To OTKpbITUE cocTtouTcs B 2005 rogy B LEHTpe OAHOW U3 3HEepreTU4ecku
OpPWEHTMPOBaHHbIX obnacTel pecnybnuku.

Mo ntoram 2004 roga TEXAKABANK 3aHMMaeT BTOpoe MecTo cpeau 6aHKoB BTOPOro YpOBHS
Mo KONMM4ecTBYy pacyeTHO-KaccoBbIX OTAenoB B AnMatbl. baHk ynpoumn cBoe nvMaepcTBO Ha
pbiHke AnmMaThl B cdhepe npuemMa nnartexen puandecknx n uanyeckmnx nuL - no CoOCTOSHUIO
Ha 1 aHBapst 2005 ropa yepe3 anmatuHckme kaccbl TEXAKABANK npoogsatcs cseiwe 90%
BCEX HaroroBbIX Y KOMMYHarbHbIX NaTexen.

B paccmatpuBaembliii neproa BaHkom 6bino oTkpbiTo ABa KpynHbix PKO B Anmatel - "Tone 61"
n "Ha AyaszoBa", okasblBalOLMX MpaKTUYeCKn BCe BuAbl GaHKOBCKMX ycnyr. [desTenbHoCTb
[OMOMHUTENbHBIX 0PUCOB MO3BOMNMIA 3HAYUTENBHO PACLUMPUTL KIMEHTCKy 6a3y baHka. Tak,
KONMMYecTBO paboTaloLlimx c4eToB DU3NYECKUX NUL, MO cocTosiHMto Ha 1 aHBaps 2005 roga
coctaBuno ceblwe 16 300. 3To Gonee 4YeM B 2 pasa NpeBbILIAET aHaNOMM4YHbIA NnokasaTtesnb Ha
Ha4yano paccMmaTpvBaeMoro nepuoaa, u 6onee Yyem B 8 pas - Ha Ha4dano 2003 roga.

CEPBUC

Ctpemsicb obecnevmTs MakcMMarnbHO KOMMOPTHbIE YCroBUS Anst 06CNyXMBaHUS KITMEHTOB, B
2004 rogy baHk mpuctynun Kk CTpOUTENbCTBY HOBOrO OnepauMoHHOro 3ana B Anmartbl Mo yn.
KanpasikoBa. Kak n Bce oducHble nomelleHus BbaHka, HOBbIN onepaluoHHbIA 3an Oyaer
OoTBeYaTb COBPEMEHHbLIM TPEOOBaHUAM 1 MEXAYHAPOAHbIM CTaHAapTam cepBuca. 3aBepLueHne
cTpouTenbCcTBa nnaHupyetcs kK Mato 2005 roga.

Cucrematuyeckas pabota TEXAKABANK no ynydweHuto kadectBa cepBuca B 2004 rogy
nornyuurna BbICOKME OLIEHKM He3aBUCUMMbIX UCcreqoBaTernbCkMx KomnaHun. Tak, B utone 2004
roga, CornacHo pesyrnbratam UCCneaoBaHusl, NPOBeAEeHHOro areHTCTBOM "TalHbIi COBETHUK",
TEXAKABANK 6bin npusHaH 6aHkoM ¢ ny4iymM B Anmartsl ypoBHeEM obcnyxuBaHusi. B pamkax
BTOPOro 3Tana UccrnefoBaHusi, KOTopoe nposoauriock B Aekabpe 2004 roga B pecrybrvkaHckom
MacLuTabe v pesyrsTaTbl KOTOporo 6bin onybnmkoBaHb! B xypHare "National Business”, TEXAKABANK
ObIn Npu3HaH GaHKOM C JyYLIMM YPOBHEM OOCITYKMBaHWSA B Ka3axCTaHCKOM OaHKOBCKOM CEKTOpeE.
HakoHeL, cormacHo eXerogHoOMy peurTuHry XypHana "Okckno3us", B 2004 rogy TEXAKABANK
Obin BKMNtodeH B Yncno 50 komnaHuin KaszaxctaHa ¢ Hauny4llen OenoBoi penyTaumnen.

TEXAKABANK
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ANHAMUKA AKTUBOB

B otueTtHOM rogy aktuBbl BaHka yBenuuunuch Ha 47,7%, nnn Ha 5,9 mnpa. TeHre. Ha koHew,
2003 roga cymma akTMBOB cocTaBuna 18,3 mnpa. TeHre, npotmB 12,4 Mnpa. TEHre Ha KoHel,
2003 roga. IHTeHcuBHOE pa3BuTUE AesTenbHOCTM baHka 06ycnoBmno pocT akTMBOB MO MHOMMM
cTaTbsaM: Tak, 6bornee yem B 3 pasa yBenuunnnch BrioxxeHuns baHka B LeHHble BGymaru, KoTopble
cocTtaBunm no coctosiHuto Ha 1 saHBapst 2005 roga 3,8 mnpg. TeHre. VX yagenbHbIi BeCc B
cTpykType aktmBoB coctaBun 20,8%. Ha 45,6%, wnu 3,6 mnpa. TeHre yBenuuuncs obbem
3alMOB, NpeaoCcTaBneHHbIX knueHtTam. Ha Hayano 2005 roga gonst 3aMMoB, NpegocTaBeHHbIX
KnueHTam, coctaBuna 62,7% B CTPYKType aKTUBOB.

CpenHerogoBor koadhdumumeHT goxogHocTn aktueoB (ROA), onpenensemMbiil Kak COOTHOLLEHME
YncToro goxopa K aktmeam, coctaBun 3a 2004 rog 1,43%, cpepHerogoBon KoadhduumeHT
aoxopHocTu kanuTtana (ROE) coctaBun 14,04%.

HuHnamuka pocma akmueos

(Mripd. meHee) 18,3

9,1

01.01.2005

01.01.2004

01.01.2003

Cmpykmypa akmueoe Ha 1 siHeapsi 2005 2o0a

3aiimbl KnneHTam 62,7% |
Mpoyne akTuBbI 0,3% I
[eHexHble cpeactea u cyeta B HEPK 4,4%

CpepncTBa B 6aHKOBCKUX yUpeXOEeHUAX 4,5%

OcHoBHble cpefcTBa u
HemaTepuarsbHble aKkTUBbI 7,3%

LleHHble Bymaru 20,8%

TEXAKABANK
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3anmbl, NnpegocTaBrieHHble KIMeHTam

Haunbonblunii yaenbHbI BEC B CTPYKType akTVMBOB, Kak M B npeblgylive rogbl, 3aHMMaioT
3alMbl, NpefocTaBneHHble knueHTam. OOGbeM 3aliMoB, MpPeaoCTaBIIeHHbIX KIMEeHTaM, Mo
cocTtosiHnto Ha 1 aHBaps 2005 roga coctasun 11,5 mMnpa. TeHre 3a BbIMETOM NPOBU3MIA, MPOTUB
7,9 Mnpg. TeHre 3a BbIMETOM NPOBU3UIA Ha Ha4ano OTYETHOro roga.

HuHnamuka pocma 3aliMoe KsiueHmam
(Mnpd. meHee)

5,1

01.01.2005

01.01.2004

01.01.2003

CnepnyeT OTMETUTb, YTO COOTHOLLEHME 3aiMOB, BblAAHHbLIX OPUANYECKUM U (DU3NHECKMM NULLAM,
no cpaBHeHuto ¢ Hayanom 2004 roga, U3MEHUNOCb B CTOPOHY HE3HAYMTErNbHOro YBenuMyeHus
aonu 3ariMmoB dusndecknm nuuam. OgHako COOTHOLUEHME KPaTKOCPOYHbIX M OONrOCPOYHbIX
3anmoB uameHunocb B 2004 rogy B CTOPOHY YyBENWYEHWUst OOMrOCPOYHbIX 3aliMOB, KOTOpbIe
coctasunu 10,5 mnpg. TeHre npoTtue 6,4 mnpd. TeHre B 2003 rogy, 4ToO ABNSAETCA pe3ynbLTaTom
npoBefAeHHON paboTbl MO NPUBEAEHUIO B COOTBETCTBME MO CpoOKaM peanusauunm akTUBOB U
BbINornHeHns obsizatenscTB baHka. [aHHble O AMHaMKKe 3aiMOB, BblAaHHbIX KIIMEHTaMm, Mo
pas3nnyHbIM NokasaTensam npuBeaeHbl B Tabnuue:

2004 2003
KZT’000 [HOonsa, % KZT’000 [dons, %
KpaTKoCpoYHble 3anmbl 1197 179,00 10,2% 1603 499,00 20,1%
[onrocpoyHble 3anmbl 10 509 131,00 89,8% 6 379 022,00 79,9%
3alMbl OPUANYECKMM NnLaM 9 853 989,00 84,2% 6 844 524,00 85,7%
3aimMbl PU3N4eECKNM nmLam 1852 321,00 15,8% 1137 997,00 14,3%
3anMmbl, npeaocTaBeHHbIe
KNnueHTaMm, 6pyTTO 11 706 310,00 7 982 521,00
MpoBun3uKn no 3arimam -438 430,00 -320 834,00
HauncneHHble NpoLeHTbI 199 752,00 191 504,00
3anmbl, npeaocTaBreHHbIe
KNUeHTaM, HeTTo 11 467 632,00 7 853 191.00
TEXAKABANK
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B ycrnoBusix pocTa 9KOHOMMWKU KPEAUTOBaHWE €e pearnbHOro Cektopa CTano NpUOpPUTETHBLIM
HanpaBneHvem fesitenbHocTu BaHka. BaHk o6cnyxuBaeT npeanpusaTvs, OCYLLECTBsS
TOpProBoe, MNPOEKTHOe UHaAHCUPOBAHWE, KpeauToBaHWE cpedHero M manoro GusHeca,
KpeaMTOBaHUE 4YacCTHbIX NpeanpuHUMAaTenen, a Takke MnoTpebuTenbckoe M UMNoTeYHoe
KpeguToBaHue dusndeckux nuu. OTpacrnesasi CTpyKTypa KpeauTHoro noptdens npuesegeHa Ha
AnarpaMmme:

Ompacneeasi cmpykmypa 3aiiMoe KaueHmam |

Ha 1 ssHeaps 2005 200a

Po3HuyHas Toproens 20,0%
dusunyeckure nuua 15,8%
OnToBas Toproens 13,9%
TpaHcnopt 7,6%
HeasmkumocTb 2,7%

MepepabaTbiBatoLas NpombILneHHocTs  2,3%

Yenyru 1,5%
MyieBas NPOMBbILLNIEHHOCTb 1,0%
MHaycTpus passneveHunii 1,0%

[opHogo6bliBatoLasi npomMbiwneHHocTs  0,4%

W3pnaTenbckoe geno 0,2%
Mpoune 4,2%
CTpouTenscTBo 29,4%

BHaunTenbHasg gons 3anmMos B 2004 rogy HocMMna MHBECTULMOHHbIN XapakTep U HanpasreHa Ha
paclwmpeHne u cosgaHue MpoM3BOACTBA, a TakkKe Ha CTPOUTENLCTBO OOLEKTOB. ToproBoe
(bUHaHCMpOBaHUE, MO-MPEXHEMY, OCTaBariocb B OTYETHOM roy OCHOBHbLIM BIIOXXEHUEM
pecypcoB baHka. Kpome TOro, otpacnesasi CTpykTypa KpedWUTHOro noptdensi yka3biBaeT Ha
3HAYMTENbHYH OTPaCNEBYO AMBEPCUDUKALMNIO 3aIMOB, NMPEAOCTABMNEHHBIX KIIMEHTaM.

BaHK, ¢ 0QHOW CTOPOHbI, MOCTOSIHHO BeAeT paboTy Haz ynydleHneM KpeguTHoro noprtdens, a

c gpyroi, cregys MexayHapodHbiM CTaHgapTaM, HEMpepbiBHO CReauT 3a afekBaTHOCTbIO
chOpMMPOBaHHbIX PE3EPBOB Ka4eCTBY BblAaHHbLIX 3aiMOB.

TEXAKABANK
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ANHAMUKA NACCUBOB
Cmpykmypa naccueoe Ha 1 siHeapsi 2005 2o0a I

BbinyLeHHble fonrosble obnurauum 25,8%

3apomkeHHoCTb nepen 6aHkamm 16,2% ’7
Kanutan 10,2% [
Mpoune obsazatenbcTBa 1,1%

TekyLme cyeTta 1 BKNagbl KNMeHTOB 46,7%
OGnsaTtenncTBa

B 2004 rogy npogormkana yBenuuMBaTbCs pecypcHas 6asa badka, 4to 00ycrnoBuno poct
GaHKOBCKMX CYETOB W BKIAAOB KNMEHTOB Ha 1,6 mnpa. TeHre unu Ha 23,4% no cpaBHEHUO C
Hayanom otyeTHoro roga. O6bem BkNagoB KIMEHTOB Ha KOHeL, roga coctasun 8,6 mnpa. TeHre.
Mpun aToM B Lenom obs3atensctBa baHka no coctosHMo Ha 1 aHBapsa 2005 roga BbIpoOCnM Ha
49,3% no cpaBHeHuto ¢ 1 aHBapsa 2004 roga n coctaBunu 16,4 MNpAa. TEHre.

LuHamuka pocma o6si3amenbcme |

(Mripd. meHee)

01.01.2005

01.01.2004

01.01.2003

OnHamuka BKNagoB KNMEHTOB

PaccmatpuBas BKknagbl KNWEHTOB Kak OAMH M3 Havbonee npeanoyvTUTENbHbLIX WUCTOYHUKOB
dhopmmupoBaHus pecypcHon 6asbl, B 2004 rogy baHk ycnewwHo nposogmn paboTy no yBenm4eHnto
06bEMOB NPUBIEYEHHbIX BKITAL0B.

TEXAKABANK
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HuHamuka pocma deno3umHoli 6a3bi
(Mrpd. meHee)

01.01.2005

01.01.2004

01.01.2003

Mpegonaraemble bBaHkoM ycrnyrv Mo  npuvemy [Oeno3vToB  MPUBMEKAlT  KIMEHTOB
KOHKYPEHTOCMNOCOOHbIMM CTaBkaMu, pasHooGpasnemM [Oerno3nTHbIX MporpaMMm, KayecTBOM
oBCnyXMBaHNsA, HanMunMem crekTpa OOMOSNHUTENbHbIX YCIyr U NpUBUIIErMin ANs BKNaguuKoB,
rMBKUMMK YCIOBUSIMM KOHBepTauumn BknagoB. OGHOBMeHWe [Oeno3UTHOW MporpaMmbl, B
YaCTHOCTM, BHeApeHue yOoBHOro Ans KNMeHToB Bkiiada "3eesaa’, Mo3BOMMMO 3HAYUTENbHO
YyBENMUUNTL OObeMbl [Oeno3UTOB HaceneHusi. Bombluoe BNMsSHWE Ha YyBenuyeHne obbema
Jeno3nTHoi 6Gasbl okasana nposoauMas BaHKOM akTuBHas peknamMHas KamnaHus C
MCMOSb30BaHMEM MPECChI, HAPYXKHOWM peknamMbl U TeneBuaeHus.

2004 2003

KZT°000 Hdons, % KZT°000 [HOons, %
Tekylume cyeTa KIMEHTOB 2 286 813,00 26,8% 1723 279,00 24,9%
Bknagbl 4o BocTpeboBaHUS KIMEHTOB 493 998,00 5,8% 437 414,00 6,3%
KpaTKoCcpouyHble BKNagbl KNMEHTOB 2 246 314,00 26,3% 1408 565,00 20,3%
[onrocpoyHble BKnagbl KNIMEHTOB 3123 780,00 36,5% 2 740 246,00 39,5%
YcrnoBHble BKIagbl KITMEHTOB 11 061,00 0,1% 11 693,00 0,2%
CneumnanbHble BKaabl 216 068,00 2,5% 171 706,00 2,5%
Bknagbl-rapaHTum 69 802,00 0,8% 97 285,00 1,4%
HauncneHHoe Bo3HarpaxgeHue no Bknagam 78 684,00 0,9% 68 184,00 1,0%
Mpoune obsi3aTenbCTBA 28 025,00 0,3% 271 920,00 3,9%
UTOIo 8 554 545,00 100% 6 930 292.00 100%

Kak BugHO m3 Tabnuubl, CTPyKTypa BKNafoB KIIMEHTOB 3a OTYETHbIA rof He npeTepnena
3HAUMTENbHBIX M3MEHEHWUI, 3a WCKIOYEHWEM YyBenuyeHus Ha 6% pasmepa KpaTKOCPOYHbIX
BKIaA40B W HE3HAUMTENBHOIO YMEHbLUEHWNS [OMNW AONTOCPOYHbIX BKNAL0B B CTPYKTYpe NaccuBOB,
KOTOpblE MO-NPEXHEMY COCTaBMAIOT 3HAYMTENbHYIO OO0 B CTPYKTYpe naccusos (36,5%). Mpu
3TOM, 06beM npuBnekaeMblx AONFOCPOYHbIX 4eno3nToB gocTur 3,1 MnpA. TeHre. Bo MHorom aTto
BbI3BAHO rPaMOTHOW MapKeTUHIOBOW NONMTMKON baHka, pe3ynsratoM KoTopol 6bino BBeAeHe
HOBbIX BWMAOB OaHKOBCKMX BKMa[oOB, MO3BOMMUBLUMX 3HAYMTENBHO "YANWHUTL"' CPOKU AaHHON
cTaTby 6anaHca.

TEXAKABANK
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OGnNUrauMoHHbIN BbINYCK

OD,HVIM M3 NCTOYHUKOB paclinpeHna pecprHoM 6asbl 1 yBennyeHua coBCTBEHHOro KanuTana 3a
CYeT yBeJim4vyeHuna Kanutana Il YPOBHA ABNAeTCA npuBnedvyeHne cpenctB 4epes3 BbIMYCK
Cy60pD,VIHI/IpOBaHHbIX 06J'IVIraLI,VIl7I. OnbIT BaHka B aTom HanpasneHn oKasarncd ycnelwHbIM.

B 2001 romgy TEXAKABANK 3apeructpvpoBan nepByld 3SMWUCCUI0 WMMEHHbIX KYMOHHbIX,
cybopanHUpoBaHHbIX obnuraumii Ha cymmy 1,5 mnpg. TeHre, cpokoM obpalleHns 5 nert, ctaBka
BO3HarpaxageHuns 15% rogoBbIX B TEHre.

B 2003 rogy BaHkom Gbinv BbiMyLleHbl Cy6opaUHMPOBaHHbIE 06MnMraLmMm BTOPOro BbiMycka B
KonunyectBe 3 MNpA. WTYK Ha OOy CTOMMOCTb 3 MIPA. TEHre CPokom obpalleHus 7 ner,
cTaBka Bo3HarpaxgeHus 11% rogoBbIX B TeHre.

B 2004 rogy BaHk BbinycTun obnuraumm TPeTbEro BbiMycka B KOMMYecTBe 3 MMpA. LWTYK Ha
o6LLyl0 CTOMMOCTb 3 MIpA. TEeHre CpokoM obpalleHusi 7 feT, cTaBka BO3HarpaxaeHust no
KynoHHon obnuraumm 8,5% ropoBbix B TeHre. B TeyeHue 2004 ropa BbaHkom pasmelleHo
cybopauHMPOBaHHbLIX Obnuraumii TpeTbero BbiMycka B konuyecTBe 338 MIH. LWITYK, 4TO
coctaBnsietr 11,3% oT obuwero konuyectsa TpeTbero Bbinycka. O6WmiA 06beM BbIMyLLEHHbLIX
cybopamHupoBaHHbIX obnuraumin coctasun 3 339 166 Teic. WTYK HA obLLyto cToumocTb 4 504
MIH. TeHre. Takum obpas3om, cymma cybGopAvHMPOBAHHOIO Aorra no CocTosiHuio Ha 1 sHBaps
2005 ropa coctaBuna 4 716 065 Tbic. TeHre, B TOM Yucne obnuraumm obLlen ctoumocTbio 4 504
MITH. TEHre, Ha4YUCIEHHbIE pacxodbl Mo cybopanHMpoBaHHOMY fonry B pasMepe 225 338 Tbic.
TEHre, Npemwus No BbiMyLLEHHbIM B obpalleHne LeHHbIM Bymaram B pasmepe 2 673 Thic. TeHre
W OWCKOHT MO BbIMYyLLEHHbIM B 06paLleHune LeHHbIM Bymaram B pasmepe 15 946 Toic. TeHre.

KanuTtan

Mo cocTosiHuto Ha 1 siHBapst 2005 roga ycrasHbIv kanuTtan coctouT 13 2 000 000 06bIKHOBEHHbIX
akum HoMuHaneHon ctoumocTtbio 1000 TeHre kaxpas. Mo coctoaHuio 1 gHBapsa 2005 roga
BbIMYLLEHHbIA 1 NMOMHOCTLIO OMNfaveHHbI kanutan coctaBun 1 480 466 0ObIKHOBEHHbIX aKLMM
HOMWHanbHoW ctouMocTbio 1 000 TeHre 3a Kaxayto akuuio.

B TeueHne 2004 roga akumoHepbl BaHka yBenuuunu pesepBHbIN hOHO Ha MOKPbITUE 0OLLMX
©aHKOBCKMX puckoB Ha 122 345 Tbic. TeHre 3a CYET OTYUCIIEHMI U3 HepacnpeaeneHHon
npuobInn.

CTPYKTYPA 0OXOOOB U PACXOO0OB

Pesynbratom pabotbl baHka, a Takke nokasatenem 3eKTUBHOCTY MEeHemMKXMeHTa CIyXWUT
YMCTbIN 40X0[, KOTOPbIN 3a OTYETHbIN Nepuog COCTaBui CyMMy B pa3mepe 264 178 Tbic. TeHre,
YTO MpeBbILAaeT aHanorM4YHbIA nokasaternb npownoro roaa Ha 115 304 Teic. TeHre.

B otyeTHOM rogy npopomkanachk TEHOEHUMS YBENUYEHUS OOMNW NMPOLEHTHbIX A0XOA0B. Tak, B
2004 roagy 64% Bcex goxonoB baHka cocTaBnsieT nNonyyYyeHHoe BO3HarpaxaeHue no BblAaHHbIM
3ariMaM, LeHHbIM Oymaram, pasMelleHHbIM Bknagam baxka. [loxoabl B BUAe BO3HArpaxaeHusi
Ha 1 aHBaps 2005 roga coctaBunu 1 941 068 Tbic. TeHre, 4To Ha 866 490 Tbic. TeHre Gonblue
nonyyeHHoro goxopja B 2003 rogy. BosHarpaxgeHwe no BbligaHHbIM bBaHkom 3arimMam no
cpaBHeHuo ¢ 2003 rogom yBenuuunocb Ha 739 184 Tbic. TeHre.

TEXAKABANK
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Pacxogbl B Buae BO3HarpaxgeHus 3a OT4ETHbIN rog coctaBunu 1 054 624 Thic. TeHre, NpoTuB
611 450 TbIC. TeHre B 2003 rogy, Y4TO CBA3@HO C YBENWYEHMEM LEno3nTHOM 6asbl 1 pOCTOM
Konu4yecTBa OTKpbITbIX B BaHKe KOppecnoHOEHTCKMX CHETOB HaHKOB BTOPOrO YPOBHSI.

B poxopmax, He CBA3aHHbIX C MOMlyYeHWEM BO3HArpaKaeHusi, OCHOBHasi AOMNs NpUXoAWUTCs Ha
KOMUCCUOHHbIE MNnaTexu 3a o0CnyXuBaHWe KMUEHTOB, KOTOPble B OTYETHOM rogy
coctaBunu 735 831 TbIc. TeHre, 4yTo Ha 103 190 Thic. TeHre Bbiwe pesynsratoB 2003 roga. Mpu
3TOM OHW cocTaBnstT 24,3% oT obLwen cTpykType noxomoB. PocT pgaHHOro nokasartens
npou3soLLern, B OCHOBHOM, 3a CHET aKTUBHOIO NpoABWKeHUs ycryr baHka Ha noTpeduTensckom
pblHKE, a Takke bnarogaps ycnewHon paboTte No NpUBMEYEHWIO HOBbIX KITMEHTOB.

Cmpykmypa doxodos

MpoLEeHTHbIE 0OXO/bI

KomuccunoHHble goxoabl

53,0% 64,0% ’

31,2% 24,3%

Mpoune goxoapl

158% 11,7%

L

2003 2

Cmpykmypa pacxodos

rlpOLleHTHbIe pacxonbl

49,6% 56,2% |

KomuccroHHble pacxoabl

Mpoune pacxoabl

4,0% 7,7%

46,4% 36,1%

TEXAKABANK
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O PeKTVBHBIN KaapOBbIA MEHEMKMEHT CTan BaXKHOW COCTaBMSIOLWEN OUHAMUYHOIO PasBUTUS
TEXAKABANK.

B COOTBETCTBUM C OCHOBHbLIMY MPUHLMNAMM Ka[pOBOiA MOMNUTUKK, GONbLLIOE BHUMaHWE 6bIno yaeneHo
COBEpLLEHCTBOBaHNIO METOA0B Nnoadopa 1 oTbopa nepcoHarna, CUCTeMbl BHYTPEHHErO Y BHELLHErO
0by4yeHus, pasBuUTUA 1 adanTaumm, Kak coLmarnbHO-TICUXOMNOTMYECKOr, Tak U NpodeccroHansHou.

B 2004 r. uicneHHOCTb NepcoHana Bo3pocna Ha 25% u coctaBuna 413 venosek. 310 noTpeboBarno
ynyduweHna KadectBa U TEXHOMOrnM y4yeTta COTPYAHUKOB. Bbinn BHeceHbI COOTBETCTBYIOLME
[OMNonHeHus B mporpammy "Kagposuk".

Mpu npveme Ha paboTy COBEPLUEHCTBOBANMMUCL METOAbI MPOGECCHOHANBHOTO U MCUXOMOMMYECKOro
TECTMPOBaHMS, YTO MO3BOMMIIO YNYULLIUTL KAYEeCTBEHHbIA COCTaB COTPYAHMKOB BaHka.

[enaptameHT KafgpoBOW MOMWUTWKM BHUMATENbHO CrEAUT 3a pasBuUTMEM MNPOdECCUOHANbHON
KBaJ'IMCbI/IKaU,I/II/I CBOMX COTPYAHUKOB. AKTUBHO NPUMEHAETCA CcuUcTteMa poTauun NONoOXUTENbHO
3apeKoMeHO0BaBLUNX cebsa crneumanucToB, roToBbix OpaTe Ha ceba Gonblune obGbemMbl pabor,
AOnNOnHUTEeNbHbIE (*)yHKLLI/IOHaJ'IbeIe 00513aHHOCTW 1 OTBETCTBEHHOCTb.

B 2004 rogy obyyeHue Ha BHELUHUX CEMMHapax W TpeHuHrax npowwny 380 cneumwanuctoB. Yactb
CEMMHApOB MPOBOAMIIacb HenocpeacTBeHHo B LleHTpanbHom odmce. BHyTpeHHUMM chopmamu
0by4eHns Obinm oxeayeHbl 1 173 4yenoBeka. OCHOBHOe BHMMaHve ObiNo yAerneHo Bompocam
KOPMOpaTVBHON KynbTypbl, HOBbIM NpogykTam baHka, TexHVKe Npoaadk, KOMMbIOTEPHOW FPamMOTHOCTH,
OCHOBaM ByxranTepckoro yyeTa, TenedoHHOMY STUKETY. B aTom HanpaeneHun baHk ctpemutca cratb
obyyaroLLEert KOMMAHMEN.

B npowenwem rogy baHk npogormkan TECHO COTpyAHWYAaTb C BeOywyMM yYeOHbIMK LeHTpamu,
KagpoBbiMu crnyxbamu, HR-kry6om 6aHkoB I. Anmartbl, YTO MO3BOMMMO CTPOUTL CBOK paboty C
YYETOM MOCNEAHNX OOCTUXKEHWIA B 3TON 0GrnacTu.

TEXAKABANK akTMBHO B3avMOAENCTBOBarn C BeAyLUMMWU (PUHAHCOBO-3KOHOMMYECKUMU BY3amum
Anmvatbl. B TeyeHne roga npoBOAUMCH NPOOPUEHTALMOHHBIE BCTPEYU CO CTyAEHTaMu CTapLumx
KYPCOB: "MpaKT1KaHT - CTaxkep - COTpyaHuK". [Nporpamma, paccuntaHa Ha (hopMMpOBaHMe pesepsa 13
yncrna nyywmx CTyOeHTOB, YCNELLIHO NPpoLUeaLLnX NPakTUKy B CTPYKTYPHbIX nogpasneneHnsx baxka.

KoHkypeHTHbIM npeumyliectBom TEXAKABANK dBnsieTcs curnbHas KopriopaTtuMBHas KynbsTypa,
LieneHanpasneHHo cnoxmBLuascs 3a 11 ner. KopnopatueHas Kynbsrypa - 3T0 3MOLMOHanbHasa cpena
BHYTpu BaHka 1 cBA3ytoLLiee 3BEHO B OTHOLLEHNAX MEXOY COTPYAHUKaMM. OTO TOT CTEPXEHb, BOKPYT
KOTOPOro cOBMPatoTCsi COTPYAHMKMN, CHATAIOLLME HOPMOW TPYAOBOW AEATENbHOCTU YMEHNe paboTtaTtb
B KOMaHze, NO3UTUBHOCTb 1 NpOoheccroHan1am.

[na nogaepXaHns BbICOKOMO MOParibHO-MCKXONOrMYECKOro Knmmara U CnioYeHust KonnekTvea, B
Te4YeHVe roga MnpOBOAWMINCL TPagWLMOHHBbIE KOprnopaTuBHble MeponpusaTua - "[eHb Badka",
YemnmoHat no 6oynuHry, HoBorogHwin Beyep.

TEXAKABANK

MepcoHan







Ycnewnble gencteus TEXAKABANK Ha kazaxCTaHCKOM pbiHKE B TeYeHMe OTYETHOro roga BO
MHOrOM onpegenunu BekTop passutus bavka B 2005 rogy. HakonneHHbin B 2004 rogy
noTeHumnan no3BonsieT peanu3oBaTb pPsA 3Ha4YMMbIX Ans baHka npoekToB B obGnactu
pervoHansHoOro pasBuUTUs, pacLUMPEHUst MPOAYKTOBOW NMUHENKN, COBEPLLEHCTBOBaHMWS cepBuca u
nogaepxaHns cTaH4apTOB KOPNOPaTUBHOM KynbTypbl.

MpoBogumas B 2004 rogy nomuTuka B OTHOWweHuM dunvanoB baHka pgokasana cBoto
3(PPEKTUBHOCTb, YTO MPOSIBUIIOCH B COKPALLEHUM BPEMEHHOro nepuona AOCTUXKEHUS
6e3yObITO4HOCTU, CYLLLECTBEHHOM MOBLILLEHWUN NPUOBINBLHOCT PErMOHANbHbIX NOAPa3aeNeHUR 1
pocte wusBectHoctn TEXAKABANK B pecnybnukaHckom wmacwTabe. BbaHk HamepeH
npuaepX1MBaTbCs M30paHHOW NONUTKKK B cdhepe permoHasnbHOro pasBuTUS U B HblHELLHEM rogy,
HapaliuBasi CBOe NMPUCYTCTBME Ha pblHkax AcTaHbl, Ypanbcka u ATbipay. B nnaHax
TEXAKABANK - yBenuuyeHue B 2005 rogy konumyecTBa AONOMHUTENBHBIX 0OUCOB B 06MacTHbIX
LUeHTpax, 4TO Mo3BONUT obecneyntb [OMKHYK reorpaduyeckyo LOCAraeMocTb MOSHOro
crnekTpa okasbiBaemblx baHkom ycnyr. Kpome TOro, npepgnonaraercs, 4YTOo Hadatas B
npoLuedem rogy pabota no oTkpbiTUo HoBoro coununana TEXAKABANK B ogHon 13 3anagHbix
obnacten OyneT 3aBeplieHa B TeuveHve 2005 roga. MeHemkmeHT baHka nonaraer, 4To
nnaHoOMepHOe criefoBaHWE PEernoHanbHOW MOMUTUKE U CYLLUECTBYHOLUNE KOHKYPEHTHbIE
npeuvmyliectsa TEXAKABANK cTaHyT 3anoroM 3Ha4MTenbHOro ycuneHus nosvuun baHka B
3anagHoM pernoHe KasaxcraHa.

Hapsgy ¢ aktuBmMsaumen geatenbHocTU B pernoHax, B nnaHax TEXAKABANK Ha 2005 rog -
JanbHelllee pasBUTME CETM PaCYETHO-KACCOBbIX OTAENOB WM AOMNOSHUTENbHLIX OGUCOB B
Anmartbl, KOTOpPbIW, Kak 1 Npexae, paccMaTpmBaeTcsl baHkOM B kayecTBe OOHOIO M3 OCHOBHbIX
pbIHKOB. YBenuyeHue konudectsa PKO no3sonuT coxpaHuTb nuauvpytowme nosuvumm baHka B
AnmMaTtbl MO 3TOMY MoKasaTesno U yBeNUYUTb KNMEHTCKyto 0a3y baHka 3a cyYeT npuBneYeHnst B
[OMNONHUTENbHbIE 0PUCHI PU3NYECKMX NNLL U OpraHU3aLuii.

MoppepkaHme BbICOKOrO YPOBHS KayecTBa OOCINYXMBAHUSA KITMEHTOB SIBMSETCA HEU3MEHHbIM
npuoputetom pabotbl TEXAKABANK. MNoareepaeHMemM 3TOro NpuUHLMNA CTaHET OTKPbITME B
Mae TeKyllero roga HOBOrO OMepauMoHHOro 3ana, B Kotopom OyaeT pasmewieHo 11
aBTOMaTU3MPOBaHHbLIX PabounMx MecT MeHemkepoB. Takum obpa3oM, 3HAYUTENbHO BO3pacTeT
CKOpPOCTb OBCNY>XUBAHUSA KIMMEHTOB, COKPaTUTCS BPEMS UX OXMOAHUSA B OrnepauuoHHOM 3are,
YTO NO3BOMUT B KOHEYHOM UTOre CyLleCTBEHHO MoBbICUTb npueriekatenbHocTe TEXAKABANK
[ON1s1 KOPNOPaTUBHbBIX U YaCTHbIX NOTpebuTenen.

TEXAKABANK
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PykoBoacTBo baHka 0Co3HaeT TOT hakT, YTO porib UCMOSb3YEMbIX COBPEMEHHbLIX BGaHKOBCKMX
TEXHOMOrMM Kak paktopa AONroBpeMEHHOro ycnexa HeykrnoHHO Bo3pacTtaert. [Noatomy B 2005
rony TEXAKABANK HamepeH npoBoauTb paboTy No aBToMaTu3aumm npoLecca o0CnyXmBaHus.
OTO MO3BOMUT CYLECTBEHHO CHU3WUTb HE TOMbKO BPEMEHHBLIE, HO M MaTepuarnbHble 3aTpaThbl
KITMEHTOB - aBTOMaTU3MpOBaHHas 06paboTka AOKyMEHTOB ByaeT OCyLLECTBNSATLCS MO NbrOTHLIM
Tapugam u npogneHHoMy rpaduky paboTbl. [MnaHupyetcs, 4to kK KoHuy 2005 ropa
6onblmnHeTBO onepauuii knueHtoB TEXAKABANK 6Gynet ocyuwiectBnsitecs yYepe3 WHTepHeT
nocpeacteoM cepeuca Internet Office n ¢ NnoMoLLbO BHEOPEHHONM B KOHLIE NpoLUeaLlero roga
C/CTEMbI aBTOMATMYECKOro pacrno3HaBaHUs PEKBU3UTOB MMaTEXHbIX OOKYMEHTOB Ha OCHOBE
LUTPUX-KOQUPOBAHNS.

VIHTEHCMBHOE pa3BUTUE PO3HUYHOTO BM3HEeca SIBMNSIETCS OQHUM U3 MPUOPUTETHBIX HanpaBreHui
peatenbHocTn TEXAKABANK. MeHegkmeHT baHka paccumuTbiBaeT, 4TOo 3ddeKTuBHas
MH(PACTPYKTYpa 1 HE MMEIOLLLEE aHarOroB NporpamMmmHoe obecneveHve bynet cnocobcTBoBaTh
nnaHomepHomy ycunexuto nosvumin TEXAKABANK B gaHHOM cermMeHTe pblHKa GaHKOBCKUX
ycnyr. BaxkHyto ponb B peanusauuy aHHoOro HanpasneHus baHk oTBoaUT pa3BuTUO MporpamMmbl
noTpebuTenbCKoro KpeanToBaHus.

B nnaHax baHka Ha 2005 rog - moamdukaums nporpaMMbl NOTPEOUTENbCKOro 3SKCnpecc-
kpeautoBaHua "BbICTPbIE OEHbBIN". B 4acTHOCTW, WM3MEHEHUS KOCHYTCS npoLenypbl
NPUHATUS peLleHns O Bblaadye kpeauta - 3a cyeT [o00aBneHWsi HOBbIX KPUTEPUEB OLIEHKU
KpeanTocnocobHOCTM nporpaMma cTaHeT elle Oonee [OCTYNHOW AN MNOTEHUManbHbIX
3aemwukoB. bonee TOro, mogudukaumMss MeTodOB OLEHKM KpeaMTocnocoBHOCTWM MO3BOMUT
BOCMONb30BaTbCsl MOTPeObUTENbLCKMMU Kpeagutamu no nporpamme "BbICTPBIE JEHLIN" n Tem,
KTO HE MOXET MOATBEPAWTbL CBOW [0X04 AOKYMeHTanbHO. MeHemxkMeHT baHka paccyMTbiBaET,
4YTO MpeAnpUHMMaeMble U3MEHEHMA CO34aayT BO3MOXHOCTU ANS CYLLECTBEHHOTO pacLUMPEHNs]
KNMeHTCKon 6asbl  pu3Myecknx nuy 3a CYeT OCBOEHUS HOBOro CermMeHTa pblHKa
noTpebuTenbCKOro KpeouToBaHWsS, pocTa KpeauTHoro noptdens baHka, 3HaunTensHoro
noBbIlLeHNs ero goxogHocT u Bbixoga TEXAKABANK Ha nuauvpyowme nosvuum B obnactu
3KCNpecc-KpeaMToBaHUs.

Hapsigy ¢ ocBoeHMeM HOBbIX PbIHKOB Ans pa3MeLLeHnst KpeauTHblx pecypco, TEXAKABANK B
2005 rogy npogormknT paboTy Mo KpeauTOBaHWIO NPeanpusaTUiA Manoro u cpegHero 6usHeca B
obnactu cTpouTenbCTBa, OMNTOBOW TOProBMM, NErkOW W MULLEBON MPOMbILLMEHHOCTH,
ABMSALWNXCS TPAAMLMOHHBIMU 3aeMiumkamu Ana baxka. Kak v B npeabigywive rogbl, ycunusi
BaHka OyayT HanpaBneHbl Ha MOBbILEHWE YPOBHS KayecTBa KpeauTHOro noptdensd wu
COXpaHeHne ero JONM B aKTMBaxX Ha TeKyllem YpOBHE MNpv OOHOBPEMEHHOM pOCTe 3aliMOB
KNMeHTam B abCONOTHOM BbIpaXKeHUN.

B 2005 rogy passutue 6usHeca baHka B obnactu nnatexHbIX kapT OyaeT npon3BOAUTLCS MO
OBYM HanpaBneHnsiM: pacLuMpeHmne CrnekTpa CoMyTCTBYHOLMX YCIYT U 3amnyCK HOBbIX MPOAYKTOB.
Mpennonaraetcs, 4TO 3annaHMPOBaHHbIE MEPOMNPUATUSA MO3BOMSAT 3HAYMTENBHO YBENUYNUTH
KOnmMyecTBo aepxartenen nnatexHbix kapT VISA TEXAKABANK.

Mpunaras ycunua no nonynspusaumym KapTodHbix npogyktoB VISA, BaHk HamepeBaetcd
BHEOPWUTb psg AOMOMHUTENbHBIX YCIYT, PacLUMPSIOLLMX BO3MOXHOCTY AepXaTenein nnaTexHbIX
kapT. B wactHocTu, B 2005 rogy nnaHvpyloTCa K BHEOPEHWIO MpefoCTaBrneHne BO3MOXHOCTU
onnaTbl Yyepe3 KapT-C4eT B aBTOMAaTUYECKOM PEXUME YCIyr roKanbHOW UM MeXAyHapOOHON
TenedOHHON CBSI3U, OMepaTopoB COTOBOW CBA3W, NPOBanAepoB KaberbHOro TeneBuOeHUs,
paccbifnika YBEOOMIIEHUA O COCTOSIHMM KapT-cyeTa nocpenctsoM SMS, npepocTaBneHuve
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JOCTyna K KapT-CHeTYy W COBepLleHue onepauuii no Hemy 4depe3 WHTepHeT. Kpome Toro,
nposoammas B TedyeHne 2004 roga paboTa No paclUMpPEHUIO CeTU NPEAnpPUSTUIA TOProBnn u
cepBuca, Kak npuHumMarowmx k onnate nnatexuble kapTol VISA TEXAKABANK, Tak un
npeaocTaBnsALLMM CKUOKN UX Aepxatensm, Oyaet npogorkeHa un B 2005 roay.

TEXAKABANK, ynenss Gonblloe BHUMaHWe nporpaMmam Bbinycka KpeauTHbIX kapT, B 2005
rogy HamepeH BHEeOPWUTb YHUKAalbHbIA AN Ka3axCTaHCKOro GaHKOBCKOTrO CekTopa MpoAyKT -
KapTy ¢ 6ecnpoLeHTHBIM KPEAUTHBIM IMMUTOM. YCITOBUSIMM HOBOW Nporpammbl 151 AepxaTtenei
nogo6HOM KapTbl NPesyCcMOTPEH NbrOTHBIA Nepuog noratleHns kpeamTta cpokom o 30 gHen, B
TEYEHME KOTOPOro MPOLEHTbI 32 WMCMOMb30BaHWE KPeOWTHOro NMMUTa He B3WMalTCs. Takum
06pa3oM, J06GPOCOBECTHLIN 3aeMLUMK, CBOEBPEMEHHO MorallallLmin 3aJ0MMKEHHOCTb, MOXET
ncnonb3oBath Bblaensiemblt baHkom KpeauTHbIN numuT 6e3 onnaTtbl NpoueHToB. [Mporpamma
paccunTaHa Ha LUMPOKUIA KPYr ML, UCMOMb3YHLWMX KapTy Ans onnaTtbl TOBAPOB U YCIYr, Kak B
KasaxcTaHe, Tak u 3a pybexxom, UMELLMX CTabuIbHbIN NOATBEPXKAEHHBIV [0X04, NPUAAILLNX
OonbLUOe BHUMaHWNE KavecTBy 1 yaobCcTBy 06CnyXmMBaHUS.

BaHk HamepeH npogomkaTb NPOBOAUTbL AKTUBHYKO KaMMaHWK MO MPUBIEYEHUIO CPOYHbIX
[eno3nToB, Kak OT OU3NYECKMX, TaK U OT OPUAMYECKMX NUL, BKIOYas NMEHCUOHHbIe hoHAObI.
YuuTbiBas T0, 4YTo BaHKy, MOMUMO 3amelleHus, noTpebyeTcss B LENoOM YBenuuutb obbem
0eno3nToB Ans (pUHAHCUPOBaHWS KPeAWTHbIX W ApYrux onepauuii, 3agada npuBredYeHust
ABMNSETCA NPUOPUTETHLIM HamnpaBreHueM cTpaTtermyeckoro passutus Ha 2005 roa. [Ons
YCMNELHOro [AOCTUXEHUs nocTaBneHHbix uenen B 2005 rogy Oyoetr ocyllecTBrneHa
MoAepHM3auns Oeno3nTHOM nporpaMmbl duandeckux nuu. B nnaHax baHka - pacwmpeHue
Kpyra npuBunervin M nbroT OIS BKMAAYMKOB, MNpPefoCTaBlieHME BKMagvyuMkaM BO3MOXHOCTU
KanutanuampoBaTb BO3HAarpaxaeHvie no psgy Oeno3vToB, YNpOLLEHWE YCMOBUIA OEen03UTHbIX
[OrOBOPOB, @ Takke psag APYrMX HOBOBBEAEHWI, MO3BOMSOLMX NMOBLICUTL NPUBIEKATENbHOCTD
OENO3NTHON Nporpammbl.

B uenom, B 2005 rogy baHk Oymer npoporkaTb BECTW LiefieHanpaBlieHHY MOUTUKY Mo
NPUBIEYEHUIO KITMEHTOB, Haubonee MOMHO WCMOMb3ysa CYLUECTBYIOLME KOHKYPEHTHbIE
npeumyllectsa B 0b6nactu NpoayKTOBOW MUHENKW, LeHoobpasoBaHMsA U KavecTBa CepBuca,
NO3NLIMOHUPYSACh KaK BbICOKOTEXHONOIMYHbIN, OTKPbITHINA, YHUBEPCAalbHbIA (OUHAHCOBbLIN
WHCTUTYT, OnepaTMBHO pearnpyoLnid Ha 3anpochl KIMEHTOB U 3(pdEKTUBHO afanTUpyLLMIACS
K M3MEHSIIOLLENCS PbIHOYHOW CUTYaLUN.
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B nepsom kBaptane 2005 roga npodormKunocb YryYlleHWe OCHOBHbIX (PUHAHCOBbLIX
nokasarenen pearenbHoctn TEXAKABANK. AktuBbl BaHka npeBbicunu 20 mnpg. TeHre, a
npubbinb 3a paccmatpuBaembli nepuop coctasuna 6Gonee 200 MNH. TeHre, u4TO
CBUAETENLCTBYET O BbICOKON 3P EKTUBHOCTU MepP, NPeanpUHUMAEMbIX PYKOBOLCTBOM
TEXAKABANK B ka3axcTaHCKOM GaHKOBCKOM CEKTOpPE.

3a nepBble TpM Mecsua HblHELWWHero roga aktuebl baHka Bo3pocnu Ha 13,3%, coctaBuB Ha 1
anpena 2005 ropga 20,7 mnpa. Tedre. Takum obpa3om, ¢ Hayana roga poOCT akTMBOB B
abcontoTHOM BblpaXeHun coctaBun 6onee 2,4 mnpgd. TeHre. Paktopamu, 06ycrnoBmBLLMMUK POCT
aKTMBOB, CTano yBenuMyeHne obbema 3alMOB knveHTam Gonee yem Ha 1,1 mnpg. Tedre,
NoBbILLEHNE YPOBHS BMoXeHun baHka B LeHHble Bymaru ¢ 3,7 mnpa. TeHre Ha koHel, 2004 ropa
0o noytn 4 mnpa. Tedre Ha 1 anpens 2005 roga. Kpome Toro, 3a nepsbivi kBapTan 2005 roga
POCT KacCOBbIX OCTaTKOB cocTaBuSl MovTn 470 MIH. TEHre, a UX ypOBEHb B aKTMBAX K KOHLY
paccmatpuBaemoro nepuoga goctur 1,3 mnpa. TeHre, yto nossonser TEXAKABANK
9hheKTMBHO YAOBMNETBOPATL 3aNpOChl PacTyLLen KNMeHTCKon 6asbl.

Mo coctosHuio Ha 1 anpens 2005 roga o6bem 3alMMOB KIMMEHTaM, 3a BbIMETOM MPOBU3UNA,
yBenu4urcsa o 12,6 mnpa. Tedre, nnu Ha 9,9% no cpaBHEHMWIO C Hayanom TekyLllero roga. baHk
npoJospKaeT CTPOro MNPUAEPXKMBATBCSA OCHOBHLIX MOSIOKEHUN CBOEW KPeOUTHOW MOMUTUKK,
3a60TACb O [OCTaToOuMHOM AMBepcudmKaumym CCygHoOro nopTtdensi, WUHBECTUPYS KPeaUTHbIe
pecypcbl KOpPNopaTUBHbLIM KIIMEHTaM, aKTUBHO Y4acTBysi B MOTPEOUTENbCKOM KpeauToBaHUU
HaceneHns W nNoagepXuBasi afeKkBaTHbIi ypPOBEHb MPOBWU3WA B COOTBETCTBUM C
MeXayHapoaHbIMU cTaHg4apTamMu.

PocT obsasatensctB TEXAKABANK 3a nepsbin kBaptan 2005 roga coctasun 13,8%, nnm 2,3
mnpa. TeHre. Ha 1 anpensa 2005 roga o6lwas cymma obsasatenscTts baHka coctasuna 18,7 mnpg.
TeHre. YBenumyeHne obycroBreHo pocToM Aeno3uTHow 6askl - ee npupocT ¢ Havana 2005 ropa
cocTtasun 1,4 mMnpa. TeHre, a cymMma Aeno3nToB, TakuMm obpasom, gocturna 10 mnpa. TeHre.
Bknagbl 6aHkoB € Hayana roga yBenuymnucb Ha 466 mnH.TeHre, a cymma cybopavH1pOBaHHOMO
Jorra Bo3pocra 3a CYeT pasmelleHnss obnurauun Ha 352 MmIH. TeHre, cocTaBuB Ha 1 anpensa
2005 roga 5,1 mnpg. TeHre. 3HauMTENbHLIA POCT yKa3aHHbIX cTaten 6anaHca cBuaeTenscTByeT
O TMOCTOSIHHO MOBbLILIAOLWEMCH [OBEPUM NPEANPUATUA U OpraHusauuin, YacTHbIX nuy U1
cybbekToB H6aHkoBckoro cektopa kK TEXAKABANK kak k hpuHaHCcOBOMY napTHepy.

[MokasaTtenem, xapakTepusyHLLMM BbICOKYO 3hdeKTUBHOCTL AeAaTenbHocTn baHka, sBnserca
pasmep 4ncTon Npubbinu, KoTopasi, No pesynsratam nepsoro keaptana 2005 roga, coctaBuna
213,2 mnH. TeHre. Takum obpasoM, yxe K HacTosLWeMy MOMEHTY YPOBEHb YMCTON Npubbinu
coctasun 80,9% ot yposHsa 2004 roga. Mo coctosHuio Ha 1 anpens 2005 roga koadduumeHT
poxogHocTtn aktneoB (ROA) coctaeun 4,11%, a koadduumeHT goxogHoctu kanutana (ROE) -
41,66%, 4TO 3HAYMTENBLHO MPEBbLILIAET CpeaHEepbIHOYHbIE NnokasaTtenu. PocT yncton npubbinm
no3Bonun yBenuuuTb 6anaHcoBbIv kanuTan baHka go 2,05 mnpa. TeHre.

PykoBoactBo BaHka nomaraer, 4To nonoxurtenbHas AuHaMuka (OUHAHCOBbLIX MOKa3aTenew,
NpoAeMOHCTpUpOBaHHas B nepeoM keaptane 2005 roga, coxpaHUTCA B TedeHue BCero roaa,
6narogaps npodeccuoHanu3my nepcoHana, BbICOKOMY YPOBHIO  TEXHOMOrMYecKkomn
OCHaLLEHHOCTU U 3EKTUBHBIM YNPaBNEHYECKUM pPELUEHUSM, YTO MO3BOMUT 3HAYUTENBHO
ynpountb nosmumm TEXAKABANK B kaszaxctaHCKOM (hMHAHCOBOM CEKTOpe.
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Dear Ladies and Gentlemen!

We are most pleased to announce that 2004 was another year of
profitable growth, planned expansion and dedicated service in the
Kazakhstan banking market. We are proud of the results we
achieved and are excited to have the opportunity to share the
details of our accomplishments in this Annual Report.

We are most fortunate to have established our operation in the
Republic of Kazakhstan in 1993. Our country continues to develop
and gain in financial strength. As the country develops, the
opportunity for businesses like TEXAKABANK to make meaningful
contributions is enhanced. In 2004, Kazakhstan experienced continued financial stability with
growing hard currency reserves, a stable and manageable inflationary environment and an ever
stronger currency. It was also a strong indicator of strength and stability to experience the
increasing level of deposits and expanding credit portfolios of the Republic's second tier banks.

TEXAKABANK experienced another gratifying year of product and service delivery and
development, as well as continued significant strengthening of our financial base. The Bank
continues to be one of the leading financial institutions in the Republic of Kazakhstan and was
recognized in the list of 50 Kazakhstan-based companies as having the best reputation in its
field. Additionally, the Bank was chosen as providing the best service in the Almaty market as
well as the country as a whole. The Bank's commitment to quality service is well recognized by
our loyal customer base and the banking public.

The Bank continued to expand the number branch locations, not only in the local Almaty market,
but throughout the Kazakhstan market. We now have locations in most of the major economic
regions of the country and have seen our customer base expand over 8-fold in the past two
years. Currently the TEXAKABANK accepts over 90% of the tax and public utility payments in
the City of Almaty and has the second largest branch network in the City.

TEXAKABANK continues to focus on providing an ever growing list of innovative products and
services to the banking public. In 2004 the Bank introduced new or expanded consumer
products to provide individuals the opportunity to purchase homes, automobiles and other
consumer products. The loan approval process was streamlined through an automated
approval program, Electronic Credit Portfolio. Likewise, the Bank continues to focus on the
expanding commercial sector for the delivery of deposit and credit products. As the country
continues to develop, the opportunity for private companies to prosper is ever greater.
TEXAKABANK is committed to providing the means for our customers, consumer and business,
to participate in this prosperity.
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TEXAKABANK continues to be a leader in banking technology. The Bank understands the
benefit of modern technology in developing new and innovative products and providing the
means to provide ever faster and more quality service. Our new Operating Hall will open in early
2005 and will be equipped with the latest technology to serve our customer base more efficiently.
The Bank continues to invest in technology.

We understand that our main asset is you, our customers and supporters. We also understand
that we would not experience the gratification of service awards, growth and profitability without
the efforts of our dedicated staff. We feel we have assembled the best and most knowledgeable
team of any business in Kazakhstan. Throughout management and our entire staff, we are proud
of our human resources and understand that our success would be impossible without them.

The result of the hard work and dedication of the TEXAKABANK team is most notable in the
extraordinary growth in deposits and income in 2004. Total assets of the Bank increased by over
47%, from 12.4 billion KZT to 18.3 billion KZT. Total loans, an indicator of the Bank's solid
contribution to the economic development of the Republic, increased from 7,9 billion KZT to 11,5
billion KZT, almost 46%. Likewise, the Bank experienced deposit growth from 6,9 billion KZT to
8,6 billion KZT, over 25%. In addition to the strong growth, the Bank increased its capital position
through the retention of earnings and remains one of the strongest banks in the Republic.

On behalf of the Board of Directors and the ownership group of TEXAKABANK, we wish to
express our most sincere appreciation to our loyal customer base and our dedicated staff for
your support and contributions. We wish you continued prosperity and success in all your efforts.

Sincerely yours,
Gregory N. Studer
Chairman of the Board of Directors

TEXAKABANK

Letter to Shareholders and Clients




Dear Ladies and Gentlemen!

Expansive experience, high banking service quality standards,
developed branch network - all these add to the success of
TEXAKABANK. We managed to have laid the strategic
foundation for a further successful development, based on
reliability, competitiveness principles, as well as those of
constant clients' database expansion giving the priority to their
interests and needs. In the course of the last year
TEXAKABANK proved its status of a reliable and sustainable
financial institution.

Striving to form and develop long-term partnership with clients, we
become their real ally, adviser in financial issues, connected with business, savings and financial
planning. Every year the circle of those who the Bank can call a partner gradually expands. This
fact inspires optimism and assures in a stable future.

The year 2004 was characterized by a confident growth of the financial indicators, information
on which is represented for your consideration further in the Annual Report. Increase of the
assets, capital, net profit and volume of loans provided to the real sector of economy proves
correctness of the chosen strategy to achieve successful performance, which allows us to with
confidence acquire proper position in the list of most efficient banks of Kazakhstan.

TEXAKABANK mobility provides for solving of various problems and offer most progressive
decisions to our clients. Our plans include expansion of the branches and saving offices network
to further improve quality, convenience and operational efficiency. By results of 2004 we have
acquired the second place amid the banks of the second tier in terms of our retail outlets quantity
in Almaty. To secure maximum comfort for our clients TEXAKABANK is going to soon complete
construction of the new Operation Hall that shall meet most up-to-date standards of banking
business. In 2004 TEXAKABANK was acknowledged as the one with best quality of service and
included into the list of 50 Kazakhstan-based companies of the best business reputation.

As before, we place high emphasis on development of new banking technologies.
Constantly improving Internet Office servicing program, we undertake scheduled activities
aimed at servicing processes automation. Centralization of the business processes in the
Bank and provision of on-line operations for all bank's divisions, as well as full employment
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of our IT-potential to create new products are integral components of our policy in the
sphere of IT technologies.

Our priority in the sphere of internal communication development is a continuous improvement
of the human resources policy and corporate culture. We employ competent, highly professional
specialists, who meet the standards of TEXAKABANK highly efficient performance. Constant
professional development of the personnel is stipulated by regularly organized internal and
external trainings and educational seminars. Our corporate culture based on the best from world
banking business traditions efficiently forms active, thinking above the ordinary, stirring
innovators, real professionals in the sphere, capable of taking into account any financial needs
of our clients.

In conclusion | would like to express my gratitude to our shareholders, partners and clients
for their support and trust, and our employees for the contribution made to the Bank's
successful performance in the reporting year. We appreciate the trust of those, who
collaborate with TEXAKABANK, and herein would like to declare our efforts to always be
aimed at mutually profitable cooperation.

Sincerely yours,
Valeriy Dorjiyev
President & CEO
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The year 2004 continued being favorable for development of almost all financial market segments.
Among most significant event of the past year one may emphasize improvement of an external
payments account, growth of international reserves, highly dynamic development of the credit market,
activation of interbank monetary market entities.

Inflation. As of the official data provided by the Statistics Agency of the Republic of Kazakhstan,
average inflation rate for 2004 comprised 6,9% (in 2003 - 6,4%). Its level remained within the
estimation limits defined by the principle trends of the monetary and credit policy planned for 2004-
2006 (5-7% in the average as of 2004) and medium-term plan of social and economic development
of the Republic of Kazakhstan for the period from 2005 to 2007 (5,6-7,0% in the average as of 2004).

International reserves. To maintain the national currency exchange rate within the limits that would
not negatively affect the relative competitiveness of Kazakhstan produce, the National Bank of the
Republic of Kazakhstan purchased currency in internal foreign currency market. That was the main
cause for international reserves increase and this as well promoted further accumulation of the
National Fund reserves.

As of 2004 net international reserves of the National Bank of RoK in their current value increased by
87,1% up to 9277,0 min. USD, which provides 6 months cover funds for goods and services import.
The growth of net international reserves of the National Bank of RoK became the principle factor that
allowed increasing the monetary base by 82,3% up to 577,9 billion KZT. International reserves of the
country in total, i.e. inclusive of the reserves of the National Fund, have as of 2004 increased by
66,3% and comprised 14,3 billion USD.

Foreign Currency Market. In the course of 2004 the foreign currency market situation showed the
tendency of KZT strengthening vrs. USD currency. Average weighted KZT exchange rate as of the
year comprised 135,92 KZT per 1 USD. Stock Exchange rate as of the end of the period comprised
130,00 KZT per 1 USD. In 2004 actual strengthening of KZT vrs. USD comprised 15,3%, vrs. EUR -
7% and vrs. RR - 1,3%.

Notwithstanding the existing rates of KZT strengthening against the main foreign currencies, in the
average the external competitiveness of the Kazakhstan exporters maintained its positions at a
sufficiently favorable level.

State Securities Market. In 2004 the Ministry of Finance of the Republic of Kazakhstan placed the
state bonds to the amount of 126,2 billion KZT, which exceeds the amounts by 20,1% if compared
with the previous year. In the total amount of placements short-term securities comprised 40,4%,
medium-term securities - 59,6%. Redemption of the state securities by the Ministry of Finance of RoK,
inclusive of the interest accrued and to be repaid as of 2004 comprised 71,7 billion KZT.

Securities volume by the Ministry of Finance of RoK in circulation as of the end of December of 2004
increased compared with the December of 2003 by 41,1% up to 229,5 billion KZT. The year 2004
showed the decrease of profitability: for 12 month MEKKAM from 5,10% to 4,79%, for 5 year maturity
MEOKAM from 6,18% to 5,58%, for 6 year maturity MEOKAM from 6,19% to 5,68%, for 7 year
maturity MEOKAM from 6,19% to 5,78% and for 8 year maturity MEOKAM from 6,30% to 6,19% (as
of the recent auctions). For the rest of security types the profitability retained the same level and
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comprised: for 3 month maturity MEKKAM - 3,32%, for 2 year maturity MEOKAM - 5,88% and for 10
year MEOKAM - 6,50%. Emission volume of National Bank of RoK bonds as of 2004 comprised 561,9
billion KZT, which is by 8,3% less compared with 2003. Redemption of the bonds of the National Bank
in 2004, inclusive of the accrued and to be paid interest, comprised 374,8 billion KZT.

As of the end of 2004 compared with December 2003 the bonds volume of the National Bank of RoK
in circulation increased by 99,5% and comprised 396,1 billion KZT. Such an increase in circulation
can be explained by necessity to sterilize the excessive second tier banks' liquidity. Average weighed
effectiveness of the profits from the short-term notes decreased within the year from 5,45% to 4,40%.

In 2004 the volumes of REPO operations increased by 60,1% up to 782,4 billion KZT; reverse REPO
operations volumes grew by 20,3% up to 26 billion KZT.

Interbank Monetary Market. In 2004 the interbank monetary market showed activation of the banks
to place liquid assets in national currency. For the year 2004 the total volume of placed interbank KZT
deposits increased by 27,0% up to 577,9 billion KZT, and the average weighted interest rate for the
placed deposits showed a decrease from 2,78% to 2,10% in the course of the year.

USD deposits experienced an opposite tendency, which was primarily connected with USD exchange
rate decrease. Volume of placement of USD deposits decreased by 38,6% to 26,9 billion USD, and
average weighted interest rate for the USD depositions increased from 1,73% to 3,11%.

Deposit market. In 2004 the deposit market was characterized by positive development tendencies.
Total volume of deposits of residents per year increased by 71,8% up to 1255,1 billion KZT. At that
the deposits of legal entities increased over than twice up to 814,2 billion KZT, individual deposits - by
31,5% up to 440,9 billion KZT.

Deposits in the national currency increased by 85,0% up to 715,4 billion KZT, and deposits in the
foreign currency - by 56,7% to 539,7 billion KZT. As a result the specific weight of KZT deposits in the
total volume of deposits increased from 52,8% to 57,0%.

Population depositions (inclusive those of non-residents) increased by 22,6% up to 448,1 billion KZT.
At that one could observe a decrease of dollarization level. In the structure of the population deposits
one could have observed growth of KZT deposits and decrease of deposits in the foreign currency
that resulted in KZT deposits specific weight increase from 37,5% up to 57,0%.

In 2004 the deposit rates were gradually decreasing: thus, the average weighted interest rate for KZT
deposits of the individuals decreased from 10,9% to 9,3%, and for deposits of non-bank legal entities
- from 3,5% to 3,4% per year.

Credit market. The credit market remains one of the most dynamically developing segments of the
financial market. As of the 2004 the volume of credits by the banks into the economy increased by
51,8% up to 1484,3 billion KZT.

The same with the year 2003, in the course of the reviewed period the growth of the credits in the
national currency was of an advanced character compared with the foreign currencies credits. Credits
in the national currency increased by 64,0% up to 714,1 billion KZT, and in foreign one - by 41,9% up to
770,2 billion KZT. As "a result the specific weight of KZT deposits increased from 44,5% up to 48,1%.

For the year the long-term credits increased by 60,3% and comprised 975,4 billion KZT, the short-
term ones - by 37,6% to 508,9 billion KZT. The specific weight of the long-term credits increased from
62,2% to 65,7%.

In the course of 2004 one could observe a gradual decreasing of the average weighted rates for KZT

credits: from 20,3% to 19,5% per annum for credits to individuals, and from 14,9% to 13,7% per
annum for credits to non-bank legal entities.
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The year 2004 was characterized by a rather dynamic development and significant improvement
of basic financial indicators of TEXAKABANK activities. Proceeding with the activities in line with
the long-term development strategy of the bank, priorities of which are: provision of a continuous
assets growth, increasing of capitalization, expansion of both the clients' database and bank's
presence in the market, improvement of the internal business processes and personnel
qualifications level, TEXAKABANK was able to significantly improve its positions within the
Kazakhstan banking sector. Realization of the mentioned strategy in 2004 was reflected by
systematic expansion of rendered services to corporate entities and individuals, active
improvement of activities on the regional level and concentration of efforts aimed at servicing
quality improvement.

PRODUCTS

Having realized the importance of the population depositions to the bank as a key to form the
resource base of the Bank, within the year 2004 TEXAKABANK renewed its deposits program.
Implementation of the universal "Zvezda" deposit allowing the depositors with maximum
convenience to manage their placed funds, this in its turn allowed to increase volumes of
attracted funds up to 2,5 min. USD monthly. Other deposit - "Salary" - was developed taking into
account commentaries and wishes of the salary project participants serviced by our Bank and
oriented towards this particular target group.

Since 2003 the Bank has been actively developing consumer crediting. Report year is
characterized by implementation of the full range of credit line products in all Bank's branches
and retail outlets. Consumer crediting is a priority trend of the retail business and therefore
management in 2004 puts all possible efforts to develop wide awareness of the credit products,
to improve automation processes in decision making and issuance of a credit (loan), provision
of territorial availability of services rendering owing to the increase of retail outlets. Since the year
2004 our Bank has been issuing mortgage credits to individuals in line with the specially
designed program of JSC "Kazakhstan Mortgage Company" within the frameworks of the State
house-building program development for the period of 2005 - 2007.

Along with development of the consumer crediting program, TEXAKABANK, as well as
previously, paid a great attention to crediting legal entities, inclusive of the small and medium
scale entrepreneurs. Significant efforts in this direction stipulated increasing in the credit portfolio
structure the share of credits issued to small and medium scale enterprises and ventures
employed in the sphere of construction, wholesales, light and food industries.

Important for our Bank event of the year 2004 in terms of credit program maintenance was
development and implementation of "Electronic Credit Portfolio" system. Implementation of this
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program allowed automation of the loan applications approval process, inclusive of the
conclusions made by a credit manager, lawyer, risk-manager and security department officer, as
well as the process of issued loans monitoring.

Flexible policy in terms of crediting, continuous expansion of the clients' database, systematic
improvement of the servicing quality have stipulated a significant - by 45,6% - increase of the
credit portfolio in 2004.

TEXAKABANK continues its successful work in the sphere of VISA Payment Cards
operations, constantly expanding the range of services for legal entities and individuals.
Thus, in 2004 TEXAKABANK organized discount club "MAXIMA" that combines stores and
specialized boutiques, restaurants and clubs, furniture salons and other enterprises of trade
and service, which grant discounts to the Bank's Cardholders. As of the 1st of January 2005
the number of VISA TEXAKABANK cardholders comprised 3097, having increased 1,2 times.
During the reporting year the Bank made significant efforts to popularize implemented in
2003 project of real credit cards issuance. Owing to active promotion of the credit cards their
share in circulation increased up to 21%.

In the course of the reporting year the Bank continued improvement of the technological base
for servicing. In addition to very popular now Internet Office system, which allows the clients
managing their accounts through Internet, in November 2004 TEXAKABANK for the first time in
Kazakhstan banking sector implemented the system for automatic verification of banking
information specified in payment documents, based on two-dimensional bar coding of the data.
All that the client needs operating this system is a program module to form bar codes, which is
installed free of charge to the personal computer and freely interfacing with the clients' installed
software. Program module is activated when the client prints out payment order and extracts all
necessary banking information transferring that into the bar code. Thus, printed out payment
order contains in the bar code format all necessary data to effect payment through the bank
(bank transfer). In the Bank the manager of the Operation Department with the help of specially
installed scanner reads the bar code on the payment order. At that manager's software program
extracts and decodes the bar codes and verifies received information. Decoding results are
transferred immediately to the monitor of the Bank's manager; and therefore, processing of the
client's payment order takes less than a second. Owing to implementation of this new system
the time spent for processing of payment documents has significantly decreased and the risks
of entering wrong data have minimized. Acceptance of the payment orders processed applying
new technologies is charged in accordance with reduced tariffs and prolonged working hours,
which is favorable for the clients with significant volumes of transactions.

REGIONAL DEVELOPMENT

Our Bank has achieved significant results in the sphere of branch, retail outlets (savings offices)
and exchange offices network development. As of January 1, 2005 all branches of the Bank,
including the one opened in December 2003 in Atyrau are profitable. Implementation of new
instruments for budgeting and planning, expansion of the range of rendered services regionally,
implementation of professional development programs for the employees allowed a significantly
increase of TEXAKABANK branches' competitiveness in regional centers.

Developing retail outlets network regionally, by the end of 2004 TEXAKABANK opened
secondary office in the capital of the country. Large Retail outlet in Astana renders full range of
banking services. Besides, the Department of Regional Development of TEXAKABANK
performed large scope of preparatory works to open a new branch of the Bank. The opening of
the Branch is planned in 2005 in the center of one of the power generation-oriented regions of
the republic.
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By performance results of 2004 TEXAKABANK acquires the second place amid the second tier
banks in terms of the quantity of its retail outlets in Almaty. The Bank has strengthened its
leadership within the Almaty market in the sphere of legal entities and individuals payments
acceptance - as of January 1, 2005 TEXAKABANK Almaty retail outlets accept over 90% of all
tax and public utilities payment.

In the course of the analyzed period the Bank opened two large Retail Outlets in Aimaty - "Tole
Bi " and "In Auezov Str." that render practically all range of banking services. Performance of
such additional outlets allowed significant expansion of the Bank clients' database. Thus, the
number of active accounts of individuals as of January 1, 2005 exceeded 16 300, which is twice
over the analogous indicator value as of the start of the considered period, and 8 times over the
values of the start of 2003.

SERVICE

Striving to provide maximum comfort in servicing clients, in 2004 the Bank started the
construction of a new Operation Hall in Almaty in Kaldayakov Str. As well as all the rest of the
Bank's offices the new Operation Hall will meet all modern requirements and international
service standards. Completion of this construction is planned by May 2005.

Systematic efforts of TEXAKABANK aimed at improvement of the quality of services in 2004
were highly acknowledged by independent research companies. Thus, in July 2004, accordingly
to the results of the research performed by "Undercover Adviser" agency, TEXAKABANK was
acknowledged as the Bank with the best service in Almaty. Within the frameworks of the second
independent research, which was performed in December 2004 at the republic scale, the results
of which were published in the "National Business" magazine, TEXAKABANK was
acknowledged as the bank with best service quality in Kazakhstan banking sector. Finally,
accordingly to the annual rating by the "Exclusive" magazine, in 2004 TEXAKABANK was
included into the list of 50 Kazakhstan-based companies of the best reputation.
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ASSETS DYNAMICS

In the reporting period the Bank's assets increased by 47,7%, or by 5,9 billion KZT. As of the end
of 2003 the assets amount comprised 18,3 billion KZT versus 12,4 billion KZT as of the end of
2003. Intensive development of the Bank's activities stipulated the assets growth in many cases:
thus, more than 3 times increased Bank's investments into securities, which comprised as of
January 1, 2005 - 3,8 billion KZT. Their specific weight in the structure of the assets comprised
20,8%. By 45,6%, or 3,6 billion KZT increased the volume of loans issued to the clients. As of
the start of 2005 the share of loans to clients comprised 62,7% in the assets structure.

Average annual coefficient of return on assets (ROA), defined as ration between the net profit
and the assets comprised in 2004 - 1,43%, average annual coefficient of return on equities
(ROE) comprised 14,04%.

Assets Growth Dymanics I
(Billion KZT)

18,3

J:

01.01.2005

01.01.2004

01.01.2003

Loans to clients 62,7% |

Other 0,3%

Assets Structure as of 1 January 2005 |
|

Funds and accounts with NBRoK 4,4%
Assets with banks 4,5%
Fixed assets and intagubles 7,3%
Securities 20,8%
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Loans issued to clients

Most specific weight in the structure of the assets, the same as in previous years retain the loans
issued to the clients. Volume of the loans issued to the clients as of January 1, 2005 comprised
11,5 billion KZT excluding provisions versus 7,9 billion KZT excluding provisions as of the start
of the reporting year.

Clients' loans growth dynamics _
(Billion KZT)

51

01.01.2005

01.01.2004

01.01.2003

One should notice that the ratio between the loans issued to legal entities and individuals
compared with the start of 2004 has slightly changed and can be characterized by an
insignificant increase of the loans issued to individuals. However, the ratio between the short-
term and long-term loans changed in 2004 in terms of long-term loans volume increase that
comprised 10,5 billion KZT versus 6,4 billion KZT in 2003, which resulted from the activities
aimed at adjusting the assets disposal terms and Bank's liabilities fulfilment. Data on the
dynamics of the loans issued to the clients, broken down by indicators is provided in the table
below:

2004 2003
KZT’000 Share, % KZT°000 Share, %
Short-term loans 1197 179,00 10,2% 1603 499,00 20,1%
Long-term loans 10 509 131,00 89,8% 6 379 022,00 79,9%
Loans to legal entities 9 853 989,00 84,2% 6 844 524,00 85,7%
Loans to individuals 1852 321,00 15,8% 1137 997,00 14,3%
Loans to clients, gross 11 706 310,00 7 982 521,00
Provisions for loans -438 430,00 -320 834,00
Accrued interest 199 752,00 191 504,00
Loans issued to clients, net 11 467 632,00 7 853 191.00
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In the existing conditions of economy growth, crediting of the real economy sector became the
priority activity of the Bank. Our Bank renders services to the enterprises, which include trade
and project financing, small and medium scale businesses crediting, crediting of private
entrepreneurs, as well as consumer and mortgage crediting of individuals. Industrial structure of
the credit portfolio is given is the diagram below:

Industrial structure of loans issued to clients |
as of January 1, 2005

Retail trade 20,0%
Individuals 15,8%
Whole sales 13,9%
Transport 7,6%
Real estate 2,7%
Processing industry 2,3%
Services 1,5%
Food Industry 1,0%
Entertainment industry 1,0%
Mining industry 0,4%
Publishing 0,2%
Other 4,2%
Construction 29,4%

Significant share of the loans in 2004 was of an investments nature and directed to expansion
and development of production enterprises and construction. Financing the trade remained, as
of the reporting year, the main investment of the Bank's resources. Besides, industrial structure
of the credit portfolio shows a significant diversification of the loans provided to the clients of the
bank.

On one hand our Bank is constantly improving the credit portfolio and on the other, in compliance

with the International Standards, continuously maintains adequacy of the accumulated reserves
to the quality and quantity of issued loans.
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LIABILITIES DYNAMICS

Liabilities structure as of 1 January 2005 |
Issued debentures (bonds) 25,8%

Debt before banks 16,2%

Capital 10,2%

Other 1,1%

Current accounts and clients’ deposits 46,7%

Liabilities

In 2004 the Bank's resources base continued to grow, which stipulated bank accounts and
deposits of the clients increase by 1,6 billion KZT or by 23,4% compared with the start of the
reporting year. Volume of the depositions made by clients as of the end of the year comprised
8,6 billion KZT. At that, in general, the liabilities of the Bank as of January 1, 2005 increased by
49,3% versus January 1, 2004 and comprised 16,4 billion KZT.

Liabilities growth dynamics _

(Billion KZT)

7,9

01.01.2005

01.01.2004

01.01.2003

Clients' deposits dynamics

Considering the clients' deposits as one of the preferable sources to accumulate reserves, in
2004 the Bank has made significant efforts to successfully increase the volumes of attracted
deposits.
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Deposit base growth dynamics _
(Billion KZT)

01.01.2005

01.01.2004

01.01.2003

Rendered by the Bank services in terms of deposits attract clients by competitive interest rates,
variety of deposit programs, high quality of services, additional services range and privileges for
the depositors, flexible conditions of conversion of depositions. Renewal of the deposit program,
in particular, implementation convenient for the customers "Zvezda" deposit, allowed increasing
significantly the volumes of deposits opened by population. Significant influence upon the growth
of deposits was exerted by the Bank's active advertisement campaign, attraction of media,
television and outdoor visual advertisement.

2004 2003

KZT’000 Share, % KZT’000 Share, %
Current accounts of clients 2 286 813,00 26,8% 1723 279,00 24,9%
On demand accounts of clients 493 998,00 5,8% 437 414,00 6,3%
Short-term deposits of the clients 2 246 314,00 26,3% 1408 565,00 20,3%
Long-term deposits of the clients 3123 780,00 36,5% 2740 246,00 39,5%
Conditional deposits of the clients 11 061,00 0,1% 11 693,00 0,2%
Special deposits 216 068,00 2,5% 171 706,00 2,5%
Deposits-guarantees 69 802,00 0,8% 97 285,00 1,4%
Accrued interest on deposits 78 684,00 0,9% 68 184,00 1,0%
Other liabilities 28 025,00 0,3% 271 920,00 3,9%
TOTAL 8 554 545,00 100% 6 930 292,00 100%

As the table above shows the structure of the clients' deposits as of the reporting year was not
affected by significant changes, except the one in the form of an increase by 6% in the short-
term deposits volume and a slight decrease of the long-term deposits share within the liabilities
structure, the latter retain the largest share in the structure of liabilities (36,5%). At that, the
volume of attracted long-term deposits reached 3,1 billion KZT. In many respects this resulted
from a well-thought marketing policy of the Bank that stipulated implementation of new kind of
bank deposits, which allowed to significantly "prolong" maturity of this balance account.
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Bond issue

One of the sources to expand the resource base and to increase the owned capital by increasing
the capital of the Il tier is issuance of subordinate bonds. Experience that the Bank has acquired
in this sphere appeared to be very successful.

In 2001 TEXAKABANK registered its first emission of nominative bonds to the amount of 1,5
billion KZT, with the maturity of 5 years, interest rate - 15% per annum in KZT.

In 2003 the Bank allowed into the circulation the subordinate bonds of the second issue in the
quantity of 3 billions to the sum of 3 billion KZT with the maturity of 7 years, the interest rate -
11% per annum in KZT.

In 2004 the Bank had the third emission of subordinate bonds in the quantity of 3 billion to the
sum of 3 billion KZT with maturity of 7 years, the interest rate for such coupon bonds comprised
8,5% per annum in KZT. In the course of 2004 our Bank placed subordinate bonds of the third
issue in the quantity of 338 million, which comprised 11,3% of the total amount of the third issue
bonds. Total volume of the issue comprised 3 339 166 thousands amounting to 4 504 min. KZT.
Thus, the sum of the subordinate debt as of January 1, 2005 comprised 4 716 065 thsd. KZT,
inclusive of the bonds amounting to 4 504 min. KZT, accrued expenses on the subordinate debt
amounting to 225 338 thsd. KZT, premium on the issued into circulation securities in the amount
of 2 673 thsd. KZT, and discount on the issued securities to the amount of 15 946 thsd. KZT.

Capital

As of January 1, 2005 the shareholders' capital comprised 2 000 000 ordinary shares with
nominal value of 1000 KZT each. As of January 1, 2005 issued and completely paid capital
comprised 1 480 466 ordinary obligations with the nominal value of 1 000 KZT per each.

In the course of 2004 the shareholders of the Bank increased the reserve fund to cover general
bank risks by 122 345 thsd. KZT owing to deductions made from retained profits.

STRUCTURE OF INCOME AND EXPENSES

Results of Bank's performance and the management efficiency are usually represented by net
profit, which for the reporting period comprised 264 178 thsd. KZT, which exceeds analogous
indicator of the last year by 115 304 thsd. KZT.

In the reporting year one could observe tendency of the interest income share to increase. Thus,
in 2004 64% of all Bank's income were represented by the interest received from the issued
loans, bonds, placed deposits. Income in the form of the interest as of January 1, 2005
comprised 1 941 068 thsd. KZT, which is by 866 490 thsd. KZT over than the income received
in 2003. Interest from the issued by the Bank loans versus the year 2003 increased by 739 184
thsd. KZT.

Expenses in the form of the interest as of the reporting year comprised 1 054 624 thsd. KZT

versus 611 450 thsd. KZT in 2003, which is due to increase of the deposit base and growth of
the opened with our Bank correspondent accounts of the bank of the Il tier.
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In the income not resulting form the interest, the main share is represented by the commission
payments resulting from servicing the clients, which in the reporting year have comprised
735 831 thsd. KZT and this value is by 103 190 thsd. KZT beyond the results of 2003. At that,
they comprise 24,3% of the total income structure. Increase of this indicator resulted basically
from active promotion of the Bank's services within the consumer market and owing to
successful attraction of new clients.

Income Structure

Interest income 53,0% 64,0% ‘
Commission income 31,2% 24,3%
Other income 158% 11,7%

2003 .

Expenses Structure

Interest expenses 49,6% 56,2% ‘ ’

Commission expenses

Other expenses
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Efficient human resources management became an important component in a dynamic
development of TEXAKABANK.

Accordingly to the main principles of human resource policy a great attention was paid to
improve methods for personnel selection and recruitment, external and internal training systems,
professional development and adaptation both socio-psychological and professional.

In 2004 quantity of personnel increased by 25% and comprised 413 employees. This required
significant improvement in quality and technologies for personnel accounting and registration.
Therefore, "Kadrovik" specialized software was correspondingly introduced necessary changes.

When recruiting personnel our HR department has been polishing methods of professional and
psychological testing, which in its turn stipulated qualitative improvement in the Bank's personnel
composition.

Human Resources department attentively controls over the professional qualification of their
employees. The department implemented active rotation of the employees, who made a good
showing of themselves and proved readiness to take additional responsibility, increase their work
load or change their functional job responsibilities.

In 2004 external training and professional seminars was provided for 380 bank employees.
Partially the seminars were conducted in our Central Headquarters. Internally, we have provided
professional development training for 1 173 employees. Primary attention was paid to the issues
of corporate culture, new Bank's products, sales techniques, computer literacy, accounting
basics and telephone conversations etiquette. The Bank, in this regard, is trying to acquire the
position of an educating company.

Last year our Bank continued closely cooperating with the leading training and education
centers, recruiting services and agencies, the HR-club, created by the banks of Almaty, which
allowed us to go on working based on the latest achievements in this sphere.

TEXAKABANK has been actively cooperating with the leading financial and economic higher
education institutions in Almaty.

In the course of the year the department conducted professional guidance discussions with the
senior students: "trainee - probationer - employee". The program is designed to form human
resources reserves based on the best students, who have had a successful practice in structural
division of the Bank.

Competitive advantage of TEXAKABANK is a strong corporate culture, which has been
gradually developed during 11 years. Corporate culture - is an emotional environment within the
Bank and at the same time is an important link in employees' collaboration and communication.
This is the stem, which gathers together all employees who consider teamwork, positiveness
and professionalism to be the standard for their working activities.

To maintain high morality and amiable psychological climate and to further unite the employees,
in the course of the year the Bank organized traditional corporate events such as - "Bank's Day",
Bowling Championship and New Year's celebration.
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Successful performance of TEXAKABANK within the Kazakhstan market within the period of the
reporting year has in many regards determined direction of the Bank's development in 2005.
Acquired in 2004 potential allows realization of a number of significant for the Bank projects in
the sphere of regional development, product lines expansion, improvement of the service quality
and maintenance corporate culture standards.

Policy of the year 2004 in regard to Bank's branches has proved its effectiveness and stipulated
decrease of the time period to gain breakeven position, significant increase of profitability of the
regional branches and popularization of TEXAKABANK at the republic scale. The Bank is
intended to maintain this policy in the sphere of regional development this year, continuously
increasing its presence at the markets of Astana, Uralsk and Atyrau. TEXAKABANK plans for
2005 include - increasing the number of additional offices in regional (oblast) centers, which shall
allow necessary geographical availability for all services rendered by the Bank. Besides, it is
planned to finish organization of a new TEXAKABANK branch in one of the western regions, this
work was started last year, within the year 2005. Bank's management believes that systematic
maintenance and compliance with the regional development policy as well as existing
competitive advantages of TEXAKABANK will secure a significant strengthening of the Bank's
positions within the western part of Kazakhstan.

In line with promotion of activities on the regional level, TEXAKABANK plans for 2005 include
further development of the retail outlets and branches network as well as additional offices in
Almaty, which is still considered by the Bank one of the primary markets. Increasing the number
of retail outlets shall secure for the Bank to retain leading position acquired in Aimaty and further
expand clients' database owing to attraction of individuals and legal entities to the mentioned
additionally opened offices.

Maintaining the high quality of services rendered to the clients is an unchangeable priority of
TEXAKABANK. To prove adherence to this principle we plan to open a new Operation Hall in
May this year, the hall will accommodate 11 computerized working places for managers. Thus,
the time spent to service customers shall significantly decrease; as well the customers' time
spent for waiting in the Hall, which in its turn shall, at the end of the day, significantly increase
TEXAKABANK's attractiveness for corporate entities and individuals.

Bank's management realizes the fact that the role of modern banking technologies as a factor
for a continuous success in business is constantly growing. This is why in 2005 TEXAKABANK
intends to go on with automation of the servicing process. This shall significantly decrease not
only time resources but material expenses of the clients - automated processing of payment
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documentation shall be charged accordingly to the reduced tariffs and extended working hours.
It is planned by the end of 2005 that most of the operations required by TEXAKABANK clients
should be performed via Internet by help of both Internet Office system and implemented at the
end of the last year system for automatic verification of banking information specified in the
payment documents based on bar coding procedure.

Intensive development of the retail business is one of the priorities for TEXAKABANK activities.
Bank's management estimates that efficient infrastructure and unique software shall secure
continuous strengthening of TEXAKABANK positions in this segment of banking services
market. An important role in realization of this Bank's trend is assigned to development of the
consumer crediting programs.

In 2005 we plan to modify programs of "Quick Money" express-crediting. In particular, the
changes shall aim at the decision making in terms of credit issuance - owing to implementation
of new criteria into solvency evaluation process the program is to become more available for
potential borrowers. Moreover, modification of solvency methods evaluation shall stipulate
availability of consumer crediting under the "QUICK MONEY" program for those individuals, who
cannot prove their income by documents. Bank's management estimates that the mentioned
changes shall significantly affect expansion of the individual clients' database owing to entering
into a new consumer crediting market segment, Bank's credit portfolio increase, considerable
improvement of the bank's profitability resulting in TEXAKABANK acquiring the leading position
in the sphere of express-crediting.

In line with expansion to the new markets to place credit resources, TEXAKABANK in 2005
continue to develop crediting system for small and medium scale businesses employed in
construction industry, wholesales, light and food industries, which are traditional ands devoted
borrowers of our Bank. As well as in the previous years the Bank's efforts shall be directed to
improve the quality of credit portfolio and secure its share in the assets at the current level
simultaneously promoting clients' loans in their absolute value.

In 2005 Bank's business development in terms of payment cards shall be based on two following
trends: expansion of the concomitant services and implementation of new products. We believe
that such measures taken shall significantly increase the number of VISA TEXAKABANK
payment cardholders.

To promote VISA card products and make them more popular, our Bank has an intention to
implement a range of additional services that will expand cardholders' opportunities. In particular,
in 2005 we plan to provide possibility to make payments from card-accounts automatically for
services of local and international telephone lines, satellite connection operators' services, cable
TV providers, as well as creation of a Mailing List for notifications on card-accounts condition via
SMS, provision of the access to the card-accounts and securely manage them via Internet.
Besides, activities undertaken in the course of the year 2004 aimed at expanding the trade and
service enterprise network, which accept TEXAKABANK VISA in regard to payments for goods
and services and grant discounts to cardholders, shall be the same active in 2005.

TEXAKABANK, paying a great attention to the credit card issuance programs, is planning to
implement in 2005 a unique product for Kazakhstan banking sector - card with interest-free credit
limit. The conditions of this new program envisage favorable terms of credit redemption
amounting up to 30 days for holders of this type of the card, and at that for the mentioned period
of using the credit there will be no interest charged. Thus, a bona fide borrower, who timely pays
back the account debt, may enjoy the credit provided by the Bank without any interests charged.
The program is designed for a wide specter of clients with a stable and confirmed income, who
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use cards to pay for the services and goods both in Kazakhstan and abroad, and who appreciate
a lot quality and convenience.

The Bank is going to proceed with its active campaign aimed at attraction of fixed-term deposits
both from individuals and legal entities, inclusive of the pension funds. Taking into account that
the Bank, besides replacement, will require to in general increase the volume of deposits for
financing credit and other operations, the task for attracting funds is being the priority trend for
the Bank's strategic development in 2005. To successfully achieve planned objectives the Bank
in 2005 is going to perform modernization of the deposit program for individuals. The plans
include expansion of the privileges and benefits for depositors, granting them possibility of
capitalization of their interests on a number of deposits, simplification of the deposit agreements
provisions and terms, as well as a range of other innovations that will increase the deposit
program attractiveness.

In the whole, in 2005 our Bank shall pursue the policy that promotes attraction of the clients and
stipulates efficient use of advantageous and competitive factors of Bank's product lines, pricing
and service quality, having positioned itself as a high-tech, open, full-service financial institution,
operatively responding to the requirements and needs of the clients and effectively adapting to
changeable market situation.
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During the first quarter of 2005 the principle financial indicators of TEXAKABANK's performance
continued to improve. The Bank's assets exceeded 20 billion KZT and the profit for the reviewed
period comprised over 200 min. KZT, which proves highly efficient measures taken by the
TEXAKABANK management to improve sustainability in Kazakhstan banking sector.

For the first three months of the current year the Bank's assets increased by 13,3%, having
comprised as of April 1, 2005 - 20,7 billion KZT. Thus, at the start of the year and on the growth
of the assets in their absolute value comprised over 2,4 billion KZT. Factors that stipulated assets
growth were represented by the increase of the loans issued to the clients by over 1,1 billion
KZT, increase of the Bank's investments into securities from 3,7 billion KZT as of the end of 2004
up to almost 4 billion KZT as of April 1, 2005. Besides, for the first quarter of 2005 the growth of
cash balance comprised almost 470 min. KZT, and their level in the total assets by the end of
the reviewed period reached 1,3 billion KZT, which allows TEXAKABANK to effectively meet the
requirements of constantly growing clients' base.

As of April 1, 2005 the volume of loans provided to clients, excluding provisions, increased up to
12,6 billion KZT, or by 9,9% compared with the start of the current year. The Bank proceeds to
strictly adhere to principle provisions of its own credit policy, trying to maintain enough
diversification of the credit portfolio and investing credit resources into corporate clients, actively
participating in consumer crediting of population, and maintaining the adequate amount of
provisions in compliance with International standards.

Increase of the liabilities of TEXAKABANK for the first quarter 2005 comprised 13,8%, or 2,3
billion KZT. As of April 1, 2005 total sum of liabilities of the Bank has come to 18,7 billion KZT.
The mentioned increase was stipulated by growth of the depository base - which grew from the
start of 2005 by 1,4 billion KZT, and the deposit total, therefore, reached 10 billion KZT. Deposits
of the Banks from the start of the year increased in volume by 466 min. KZT and the total
subordinated debt increased due to bonds (obligations) placement to the amount of 352 min.
KZT, having comprised as of April 1, 2005 - 5,1 billion KZT. Significant increase of the mentioned
balance articles proves a continuous growth of trust and reliability on the side of enterprises and
organizations, individuals and financial institutions towards TEXAKABANK as a financial partner.

Indicator that characterizes high efficiency of the Bank's performance is the value of net profit,
which accordingly to the results of the first quarter of 2005 comprised 213,2 min. KZT. Thus, by
this moment the net profit level reached 80,9% of the level of 2004. As of April 1, 2005 the return
on assets coefficient (ROA) comprised 4,11%, and return on equities coefficient (ROE) - 41,66%
that significantly exceeds average market indicators. Increasing net profits allowed the Bank to
increase its balance capital up to 2,05 billion KZT.

Bank's management is assured that positive dynamics of financial indicators demonstrated in the
first quarter of 2005 shall remain the same within the rest of the year owing to high professionalism
of personnel, modern technologies and exclusive software implemented into the process and
efficient managerial decisions, which will positively impact the strengthening of TEXAKABANK
positions in Kazakhstan financial sector.

TEXAKABANK
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KPMG Janat, LLC

Abylai Khan Avenue 105 Tel. +7 (3272) 50 88 55
050000 Almaty Fax +7 (3272) 50 88 77
Republic of Kazakhstan E-mail: company@kpmg.kz

Otyet HeszaBucumbix Ayautopos

Cogety [dupektopos AO "TEXAKABANK"

Mkl npoBenu ayaut npunaraemoro 6yxrantepckoro 6anaHca AO "TEXAKABANK" (nanee, "BaHk") no
cocTosiHuo Ha 31 gekabps 2004 roga n COOTBETCTBYHOLLMX OTYETOB O A0X04AX M pacxodax, O ABUXKEHUN
aeHer 1 00 M3MEHeHWsiX B KanuTane 3a rof, UCTEKWWM Ha ykasaHHyto gaty. OTBETCTBEHHOCTb 3a
OaHHY0 (DMHAHCOBYIO OTHETHOCTb HECET PykoBOACTBO baHka. Halua OTBETCTBEHHOCTb 3aKIYaeTcsi B
BbIpa@XXEHUM MHEHUS MO 3TOM (PMHAHCOBOW OTYETHOCTU HA OCHOBE NMPOBEAEHHOW HaMU ayaUTOPCKOWN
NpOBEPKMU.

Mbl NpoBenu Hally ayauTOPCKYo MPOBEPKY B COOTBETCTBUM C MexayHapoaHbIMy cTaHgapTamu ayauTa.
B cooTBeTcTBUN C 3TUMK CTaHAAPTaMU Mbl SOMXKHbI CNNIaHMPOBaTh Y NPOBECTU ayAUTOPCKYHO NPOBEPKY
Takum o6pasom, YToObl NOMYYNTb AOCTATOYHYH YBEPEHHOCTb B OTCYTCTBUM CYLLECTBEHHbIX MCKaXEHNI
B (DUHAHCOBOM OTYETHOCTU. AyauT BKrovaeT B cebs BbIGOPOYHYKO MNPOBEPKY [AaHHbIX NS
AOKYMEHTarnbHOro NoaTBEPXAeHNS CyMM, cogepXalunxcs B (PMHaHCOBOW OTHETHOCTM M PacKpbITON B
Hell uHdopmaumn. Kpome atoro, ayaut BkmoyvaeT B cebs OLEHKY NpUMeHsieMblX MPUHLMMIOB
ByxranTepckoro yyera M CyLeCTBEHHbIX CyOBbEKTUBHBIX OLEHOK, COENaHHbIX PYKOBOACTBOM, @ Takke
aHanua obuwero npeacrtaBneHns UHAHCOBOW OTYETHOCTU. Mbl cumTaem, 4TO npoBedeHHas
ayavTopckas npoBepka AaeT Ham JOCTaTOYHO OCHOBAHUIM ONS BbIPaXEHUS HaLLEero MHeHuS.

Mo Hawemy MHeHWIo, Npunaraemas hMHaHCcoBasi OTYETHOCTb TOYHO, BO BCEX CYLLIECTBEHHbIX acnekTax,
oTpaxaeT (uHaHCOBOe nonoxeHne baHka no coctosiHMio Ha 31 agekabpss 2004 roga, a Takke
pesyneTaThl ero AesiTENbHOCTY U ABMXKEHUE OEHEr 3a rof, 3akaHumsawlwumiica 31 gekabps 2004 roaa,
B cooTBeTcTBUM ¢ MexayHapoaHbiMyu CTaHgaptamm drHaHcoBon OTYETHOCTMW.

Xanat bepganuHa BuncoHn Mutyenn
CepTudpmumpoBaHHbIn ayantop MapTHep
Ynpasnstowmn MaptHep

TOO KIMMI XXaHat

JnueHsns Ne 6 ot 01 HosA6ps 1996 .
Ha npoBegeHue ayanta 6aHKOBCKOWM AeATENbHOCTM

10 deBpansa 2005 r.

KPMG Janat LLC, a company registered under the laws of the Republic of Kazakhstan,

is @ member of KPMG International, a Swiss cooperative.
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OT4eT O goXxo4ax M pacxodax

3a roa, 3akaHumBawwmmnca 31 gekadbpa 2004 ropa

2004 2003
ﬂpUMeanu;v mabIC. meHee mbIC. meHeae
[oxogbl B BUAe Bo3HarpaxgeHus 4 1,767,920 1,083,631
Pacxogbl B Buae Bo3HarpaxgeHus 4 (881,476) (567,838)
YucTbin goxon B BuAe BoO3HarpaxaeHusa 886,444 515,793
KomuccroHHble goxoabl 5 735,831 583,163
KomuccuroHHble pacxogbl 5 (213,097) (69,400)
Yucrtbin KOMMCCUOHHBLIN OoXon 522,734 513,763
[oxon oT onepauuii ¢ LeHHbIMU Bymaramu, UMeLLMMUCS
B Hanu4mMmn ans npogakun 1 npegHasHaveHHbIMU A4S TOProBnmv 6 29,759 317
YucTeii goxon OT onepauuin ¢ UHOCTPaHHOW BasntoTon 7 140,240 12,765
Mpoune goxogbl 19,037 3,787
OnepaunoHHble foxoAabl 189,036 16,869
Y6bITKM OT 06ecLeHeHust 8 (363,811) (129,298)
O6wune agMUHUCTpPaTMBHbIE pacxoabl 9 (912,960) (739,885)
OnepaunoHHbIe pacxoabl (1,276,771) (869,183)
Joxon oo nogoxogHoOro Hanora 321,443 177,242
Pacxoabl no nogoxogHoMy Hanory 10 (57,265) (28,368)
Yncrtbinn goxopn 264.178 148,874
MpunbbINb Ha akumo 25 212 153

[daHHaa durHaHcoBasi OTYETHOCTb, NpeAacTaBfneHHas Ha cTp. 1-32, yTBepxOeHa K BbIMyCKy
MpaeneHnem baxka 10 depans 2005 roga.

Banepun Oopaxunes Nenna HypmaH6eToBa
Mpeacenatens MNpasneHus [MmaBHbIN Byxrantep

OTyeT 0 goxogax n pacxogax cneayet Yntatb BMeCcTe C npuMeYaHnamMm K OaHHOW hnHaHCOBOM
OTYETHOCTU, ABNSAIOLLNMUCS HEOTHEMITEMON YacTbto AaHHOW (PUHAHCOBOM OTYETHOCTU.
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byxrantepckuin banaHc

no coctosiHuio Ha 31 pekabpsa 2004 ropa

2004 2003

lMpumeyaHusi mbic. meHae mbIC. meHze

AKTUBbI
[eHexHasa Hann4yHoCcTb 659,277 523,183
KoppecnoHgetckuin cyet B HBEPK 157,761 150,506
3ap0mKkeHHOCTb Apyrnx 6aHKOB U hMHAHCOBBLIX opraHu3aumn 11 822,923 1,532,404
LleHHble Bymaru, npeaHa3Ha4YeHHble Anst TOProBnn 12 101,036 100,364
3aliMbl, NpegocTaBrieHHble Nno goroBopam "obpartHoro PEMNO" 13 - 99,990
3aliiMbl KNneHTam 14 11,467,632 7,853,191
MHBecTuLmnmn 15 3,699,728 998,366
Mpoune akTuBbI 16 46,995 45,739
OcHoBHbIE CcpeacTBa 17 1,329,699 1,065,789
HemaTtepuanbHble akTuBbI 18 17,295 24,444
Bcero aktuBbl 18,302,346 12,393,976

OBA3ATEIIbCTBA U KANUTAN

3apomkeHHoCTb nepen 6aHkamu 19 2,969,087 619,289
3apgomkeHHOCTb nepepn MNpaBuTensCTBOM 2,002 3,200
Tekylime cyeTa 1 BKNadbl KITMEHTOB 20 8,554,543 6,930,292
BbinyLeHHble gonrosble obnvrauum 21 4,716,065 3,040,539
PesepBbl 27 30,309 36,132
Mpoune obsi3aTenbCcTBa 22 159,443 356,957
OTcpoyeHHoe HanoroBoe 06s3aTenscTBO 23 3,908 20,753
Bcero obsizatenbcTBa 16,435,357 11,007,162
KanuTtan

YcTaBHbIM KanuTan 24 1,480,466 973,380
Peseps 24 122,345 -
HepacnpeneneHHas npubbins 264,178 413,434
Bcero kanutan 1,866,989 1,386,814
Bcero obsizaTtenbcTBa U Kanutan 18,302,346 12,393,976
Bo3MoxkHbIe 1 yCrOBHbIE 06513aTENbLCTBA 27

Byxrantepckuii 6anaHc cnegyeTr uuMTatb BMECTE C MPUMEYAHUAMWU K OAHHOW (PUHAHCOBOM
OTYETHOCTU, ABMAIOLLMMUCS HEOTHEMIIEMON YacTbio 4AHHON (PUHAHCOBOM OTYETHOCTU.
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OT4eT O OBVXEHUN OeHer

3a roa, 3akaHumBawwmmnca 31 gekadbpa 2004 ropa

2004 2003

lMpumeyaHusi mbic. meHae mbIC. meHze

OBWXEHUE OEHEN OT ONEPALMOHHON AEATENBHOCTU

[loxon Ao nogoxogHoro Hanora 321,443 177,242
KoppeKTupoBKM Mo HeAEHEeXHbIM CTaTbAM:

M3Hoc n amopTmsaums 103,631 79,704
YObITKM OT 0becLeHeHNns 363,811 129,295
YuncTble yObITKM OT onepauuii ¢ MIHOCTPaHHOW BarnoToN 21,773 73,054
HepeanusoBaHHas nNpubbIfb OT NEPEeOoLEHKN LEHHbIX Bymar 29,107 8,067
Y6bITOK/(NpMBLINL) OT BbIOLITUS OCHOBHBLIX CPEACTB 1,110 (841)

840,875 466,521
(YBennyeHue)/ymeHbLIeHNE onepaLMOHHbIX aKTUBOB:

3alimbl, NpegocTasrieHHble No gorosopam "obpartHoro PEMNO" 99,990 651,410
MuHuManbHble pe3epBHble TpeboBaHNS (5,185) (58,555)
LleHHble Bymaru, npegHasHavYeHHble Ansi TOProsnu (672) 148,148
3a0mKkeHHOCTb Apyrnx 6aHKoB 1 (PMHAHCOBLIX OpraHu3aumn 225,901 (204,184)
3aliMbl KIMEeHTaMm (4,842,023) (2,796,706)
Mpoune akTuBbI (8,631) 29,186
YBenuyeHue/(ymMeHbLUEHUE) onepaunoHHbIX 006A3aTenbCTB:

3apomkeHHoCTb nepeq 6aHkamm 2,488,336 206,528
3apomkeHHocTb nepes MNpaBuTenscTBOM (1,200) 3,200
Tekywine cueta 1 BKNaabl KITMEHTOB 2,362,118 1,049,323
Mpoune obsizaTenbcTBa (217,680) 126,914
OBuxeHne geHer oT onepauMoOHHON AeATeNIbHOCTU 4O ynnaTthbl

nogoxo4HoOro Hanora 941,829 (378,215)
MogoxoAHbIN Hanor ynnadeHHbIn (59,766) (12,525)
[BuXxeHne aeHer oT onepauMoHHON AeATeNIbHOCTHU 882,063 (390,740)

OBWXEHUE OEHEN OT MUHBECTULUMOHHOW OEATENILHOCTU
MocTynneHusa oT Npoaaxu 1 noralleHns MHBECTULIMOHHBIX LIeHHbIX

Bymar 972,120 1,021,775
MpunobpeTeHne NHBECTULIMOHHbLIX LIEHHbIX Bymar (3,682,892) (1,172,038)
MprobpeTeHrne OCHOBHBLIX CPeACTB U HEMATEPUanbHbIX aKTUBOB (363,182) (294,060)
Peanu3aunsi OCHOBHbIX CpeacTs 1,678 35,768
[BwxeHne AeHer MCNONb30BaHHbIX B MHBECTULIMOHHOM

OesATeNnbLHOCTU (3,072,276) (408,555)

OBWXEHWE OEHEI OT ®UHAHCOBOW OEATENILHOCTU

MocTynneHus ot BbiMycka AONTOBbIX obnvrauui 1,716,290 1,397,084
MprobpeTeHune BbINyLLEHHbIX JOMTOBbIX LIeHHbIX Bymar (40,764) -
[MocTynneHns OT BbiMycKa akUMOHEPHOro KanuTana 544,405 -
Bbikyn COBCTBEHHbIX akLuii (328,407) -
OBwxeHne geHer oT (hHaAHCOBOW AEATENIbHOCTHU 1,891,524 1,397,084
BrnnsHvne nameHeHnn obMeHHbIX KypcoB Ha AeHEeXHble cpeacTsa u

NX SKBMBASIEHTbI (45,706) (13,638)
Yucroe (ymeHbLIEHWNE) yBENMYEHNE AEHEr U UX IKBUBAr€HTOB (344,395) 584,151
[eHbrn n nx skBnBaneHTbl Ha 1 AHBapsA 1,271,237 687,086
[eHbrn u nx akBuBaneHTbl Ha 31 aekabpsa (Mpumedanne 30) 926,842 1,271,237

Otyet 0 OBVXXEeHUW OeHer crnegyet 4ntatb BMecTte C NnpuMedaHndaMn K naHHom (*)VIHaHCOBOI;I
OTYETHOCTW, ABNAKLWMMNCA HEOTHEMIIEMOWN YaCTbo LaHHOWN (*)VIHGHCOBOI;I OTHETHOCTMU.
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OT4yeT 00 M3MEHeHUsaX B KanuTane

3a roa, 3akaHumBawwmmnca 31 gekabpa 2004 ropa

YctaBHbin  BbikynneHHble Pe3epB
Kanutan COGCTBEHHbIE
aKkuum
mbIC. meHee mbIC. meHee mbIC. meHze

Hepacnpe- Bcero
AeneHHas
npuobINb

mbIC. meHee mbIC. meHae

Canbgo Ha 1 aHBaps 2003 . 973,380 - -
YncTei goxoa 3a rog - - -
Canbpgo Ha 31 geka6ps 2003 r. 973,380 - -

264,560 1,237,940
148,874 148,874
413,434 1,386,814

Bblkyn cOOCTBEHHbIX aKkUui - (37,319) -
Pacnpegenenue - - -
BbinyLeHHble akumm 507,086 - -
[Mpopaxka COGCTBEHHbIX aKLMIA - 37,319 -
122,345
YucTbi goxopn 3a rof, - - -
Canbpgo Ha 31 pekabpsa 2004 r. 1,480,466 - 122,345

MepeBoabl -

- (37,319)
(291,089)  (291,089)
- 507,086

- 37,319
(122,345) -
264,178 264,178
264,178 1,866,989

OTyeT 00 M3MEHeHMsIX B KanuTane crieqyeTr umtaTb BMECTE C MPUMEYaHUSMU K OaHHOWN
(PMHAHCOBOW OTYETHOCTU, HABMAANLWMMUCH HEOTbEMSIEMON 4acTbi AaHHOW (OMHAHCOBOM

OTYETHOCTMU.
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[TprMedaHnsa K PUHAHCOBOM OTYETHOCTU

3a roa, 3akaHumBawLwmmnca 31 gekadbpa 2004 ropa

1. OpraHnsauus 6usHeca

(a) OcHOBHasa OeATeNbLHOCTb

3akpbiToe akumoHepHoe obuwectBo "TEXAKABANK" ("BaHk") 6bin0 3apernctpMpoBaHO B
KayecTBe 3aKpbIiTOro akuuoHepHOro obliecTBa B COOTBETCTBUM C 3aKOHOAATENbCTBOM
Pecnybnukn KasaxctaH 1 utons 1993 roga. 27 ceHTta6psa 1993 roga baHk nonyyunn 6aHKOBCKYHO
nuueHsunio Ne32 (nosgHee, B 1996 rogy, Homep nameHeH Ha Ne199), BbigaHHy0 HaumoHansHbIM
BaHkom Pecnybnuku KasaxctaH (panee, "HBPK"). 25 mas 1998 roga npousBegeHa
nepepeructpauna baHka B OTKpbITOe akuMOHepHOe oOLecTBO, O4HOBPEMeHHO baHk
nepeperncTpupoBan ceon HoBbI YcTaB. B unione 2001 roga BaHk 6bin nepenmeHosaH B OAO
"TEXAKABANK". B pesynbrate namMeHeHWUin, BHECEHHbIX B 3akoHoaaTensctso B 2003 roay, 24
nekabpsa 2004 ropga npomssegeHa nepepernctpaumns baHka B akLMoHepHoe 0bLLECTBO.

BaHk npepocTaBnsier knveHTam crnegyroLLme obLime 6aHKOBCKME YCryr: NpUBIEYeHe BKNagoB
OT 6aHKOB, tOpUAMNYECKMX N (PU3NYECKUX NUL, OCYLLIECTBMNEHWE onepaumi ¢ LeHHbIMY Bymaramu,
npeaocTaBrieHne 3aiMOB LPUANYECKUM U (PU3NYECKUM NMLAM, OCYLLECTBEHME NEPEBOOOB U
nnartexen no KasaxcraHy un 3a pybex, o6MeH BantoT, a Takke apyrne 6aHKOBCKME YCnyru.

15 nonst 1999 roga BaHk nonyyun rocyaapCTBEHHYHO NULEH3MIO Ha NpaBo BedeHus 6pokepckom
N OUNEPCKON AeATENBHOCTU Ha PbIHKE LieHHbIX BymMar ¢ NpaBoOM BeAEHUSI CHETOB KIMEHTa.

[onoBHoOM oduc baHka HaxoguTcst no agpecy: Pecnybnuka KasaxcrtaH, rAnmarthl, yn. lorons,
30. dunmnanbHas ceTb baHka BkrnovaeT 32 pacyeTHO-KacCOBbIX OTAeneHust B . Anmatbl, 2
pacy4eTHO-KaccoBbIX OTAeneHnss u dunuan B rAcTaHa, 2 pacyYeTHO-KacCOBbIX OTAENeHus u
dwunuan B . Ypanbck n ounuan B r. ATbipay, KOTOpbI Obin 3apernctpupoaH 18 Hosbps 2003
roga.

BaHk BXOAUT B OCHOBHOWM NUCTMHI KaszaxcTaHckom hoHO0BOM GUpxKu.

BaHk yyacTByeT B cucteme 006s3aTenbHOr0 KOMMEKTUBHOMO rapaHTMpoBaHUS (CTpaxoBaHus)
BKNagoB dusnyecknx nuy Pecnybnuvkmn KasaxctaH u nmeet ceugetensctso Ne0021 ot 31 mas
2001 ropa (no3gHee Homep naMeHeH Ha Ne020 ot 10 gekabps 2002 roga), yaocToBepsitoLlee
JaHHoe y4acTue.

Ha 31 pekabpsi 2004 ropa akumoHepamu baHka sBnsitoTcs OBa U3MYECKUX nuua c aornen
yyactns 90.3% n 9.7% yctasHoro kanutana (2003 roa: ABa pmanyeckux nuua ¢ Aonen y4actums

81.5% 1 18.5%).

Ha 31 gekabpsi 2004 n 2003 rogoB konunyecTBo paboTHMKoB BaHka coctaBuno 410 n 334
YyernoBeK, COOTBETCTBEHHO.
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(6) dxkoHOMMYeckue ycnoBusi B KazaxctaHe U puUcku,

npucyume KasaxcraHy

OkoHomuyeckasa cutyaums B KasaxctaHe Obina oueHeHa B 2004 rogy mexayHapOAHbIMU
penTuUHroBbiMK areHTcTBamu. Standard & Poor's NoBLICMI0 AONTOCPOYHbIA BanMOTHBLIA PENTUHT
0o "BBB-", a goONrocpoYHbI PENTUHT 3aMMCTBOBaHUSA B HaLMOHAarbHOW BanitoTe OLEHEH Kak
"BBB". Moody's Investors Service coxpaHuno penTuHr no [OMroCpoYHbIM obnuraumam
KazaxctaHa B MHOCTpaHHOI BantoTe kak "Baa3" n no gonroebiv obsizatenscteam KaszaxcrtaHa B
HaumnoHarnbHown BantoTe kak "Ba1l". Fitch noBbIcMNO penTUHr No 4ONFOCPOYHbIM 3aMMCTBOBaHUAM
B MHOCTpaHHoOM BanwTe Ao "BBB-" 1 pentvHr no [OnrocpoyHbiM 3aMMCTBOBaHUSAM B
HaLuMoHanbHoM BantoTe Obin nosbileH Ao "BBB".

HeatenbHocTb BaHka nogBepxeHa 3KOHOMWYECKUM, MOMUTUYECKUM U couManbHbIM PUCKaM,
npucyLmMm BefeHnto 6usHeca B KasaxctaHe. [JaHHble pUCKM BKITHOYAOT NOCNeACTBUS MOMUTUKA
npaBUTENbCTBA, 3KOHOMUYECKUX YCIOBUMA, W3MEHEHWA B HaroroBoW U MnpaBoBOW cdepax,
kornebaHuii KypCoB BantoT U OCYLLECTBMMOCTb KOHTPaKTHbIX Npas..

Mpunaraemas duHaHcoBas OTYETHOCTb OTpa)kaeT OUEeHKY pyKoBOACTBOM BIMUAHUA
OKOHOMUYECKNX yCJ'IOBVIﬁ B KasaxcTtaHe Ha gedATenbHOCTb U hrHaHCoBOE noroxeHne baHka.
By,CI,yLLI,MG 3KOHOMUYEeCKMe yCcrioBma MOryT oTnm4yaTbCA OT OLEeHKM PyKOBOACTBA.

2. OcHoBbI NpeacTtaBneHnst PUHaAHCOBOU OTYETHOCTU

(a) CooTBeTCTBME NpPUHLMNAM ByXrantTepcKkoro y4yerta

BbaHk Beger OyxranTepckum y4veT B COOTBETCTBUM C TpeboBaHUAMM 3akOHOA4ATENbCTBa
Pecnybnukn KasaxctaH. lNpunaraemasi uHaHcoBasi OTYETHOCTb Oblna MOArOTOBMIEHA Ha
OCHOBaHUWN UMEILLMXCA OaHHbIX ByxranTepckoro yyeta nytemM BHECEHMSI KOPPEKTUPOBOK Ans
cooTBeTcTBUA TpeboBaHusM MexayHapoaHbix CtaHgaptoB ®uHaHcoBon OTYETHOCTM
("MC®Q"), onybnukoBaHHbIMM KomuTteToM no MexayHapogHeim CtanHgaptam ®uHaHCoBOMN
Ot4yetHoCTU ("KMC®O").

(6) OcHOBbI OLleHKM

duHaHcoBas OTYETHOCTb noarotoerfieHa B COOTBETCTBMM C NPUHLUKMMOM y4eTa no CI'IpElBG,EI,J'IVIBOVI
CTOMMOCTM AOna npoun3BOAHbIX (bVIHaHCOBbIX MHCTPYMEHTOB, CbVIHaHCOBbIX aKTUBOB "
o0s3aTenbCTB, NpegHasHavYeHHbIX Ans NpodaXkM M akTMBOB, MMEKLWMXCA B Hanuyuuu Ans
npodau, 3a UCKIOYEHNEM TeX, OS5 KOTOPbIX AOCTOBEPHAS OLIEHKa CnpaBeafiMBON CTOMMOCTMU
OTCYTCTBYET. ﬂpoqme (bI/IHaHCOBbIe aKTUBbI U 06ﬂ3aTeJ'IbCTBa, a Takxe Hed)I/IHaHCOBbIe aKTUBbI
1 obsizaTenbCcTBa OoTpaxarTca no aMOpTI/I3VIpyeMOl7I nnn nepBOHaqaanon CTOUMOCTM.

(B) Bantota namepeHusi u npeacrtaBrieHUs1 OTYETHOCTU

HauvoHanbHon BanwTon Pecnybnuku KasaxctaH saBnsietcs TeHre. PykoBoacTtBo baHka
onpeaenuio TeHre BarnTON U3MEPEHUs, TaK KaK TeHre oTpa)kaeT 3KOHOMMUYECKYHO CYLLUHOCTb
cobbiTnin 1 onepaumii baHka. TeHre Takke SBNSIETCS BaslloTOW NPeACTaBreHus Ans uenen
OaHHOM hMHAHCOBOW OTYETHOCTU.

duHaHcoBas MHGOpMaLVs, NpeacTaBlieHHasi B TEHre, OKpyriieHa A0 Thicsu.

(r) Mp1HUMN HenpepbLIBHOCTU

Mpunaraemasa ¢uHaHcoBas oOT4YeTHOCTb baHka Obina cocTaBrneHa Ha OCHOBE MNpUHLMNA
HenpepbIBHOCTM, YTO NOAPa3yMeBaeT peanusaLmio akTVBOB 1 NoralleHve 0653aTenbCTB B Xo4e
HopmarnbHon geatenbHocT. CnocobHocTb BbaHka peanv3oBbiBaTb CBOM aKTUBbI, @ Takke ero
AesATenbHOCTb B Oyaywem MoryT ObiTb nogBepXKeHbl 3HAYUMTENIbHOMY BIMSIHUIO TEKyLUMX W
OyayLmnx aKoHoMMUYecknx ycroBuin B KasaxctaHe (cm. npumedarue 1 (6)).
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Mpunaraemasi puHaHCOBasi OTYETHOCTL HE COAEPXKUT KOPPEKTUPOBOK, HEOBXOAUMBIX B Cryyae,
ecnn 6bl BaHk He cmor Gbl MPOAOMKWUTL CBOK [AESTENbHOCTb Ha OCHOBE NpuUHLMNA
HenpepbIBHOCTK

3. OCHOBHbI€ NPUHUUMNbI Y4E€THON MONUTUKN

Mpv nogroToBke (OUHAHCOBOW OTYETHOCTM MPUMEHSINIUCH CredytoliMe OCHOBHbIE MPUHLMMbI
y4YeTHON NONUTUKA. [aHHble NPUHLMMbI YY4ETHOW NOMUTUKA NPUMEHSIUCE NOCneaoBaTensHo.

(a) Onepauum B MHOCTpPaHHOW BanTe

Onepal_wlm B MHOCTPaHHbIX BankTax y4ynUTbIBalOTCA B TE€Hre rno Kypcy, ﬂGI;ICTBy}OLLI,eMy Ha OeHb
coBepLleHuna onepauuun. Ha Oaty coCTtaBlneHua 6yxranTepCK0ro OanaHca Bce OEeHeXHble aKTuUBbI
n O6ﬂ3aTeﬂbCTBa, BblpaXeHHble B WHOCTPaHHbIX BanlkTaX, MNepeBoaATCcA B TeHre no
cpenHeB3BeLLeHHOMY Kypcy, ycTaHoBneHHoMy HBEPK Ha ykasaHHyto aaTy. KypcoBble pasHuubl,
BO3HMKaKOLWMe OT MCNOJNb30BaHNA pa3HbIX KYpPCOB, BKIMKOYAKOTCA B OTHET O AOXO4aX U pacxonax.
HepneHexHble akTuBbl 1 06$|3aTeJ'IbCTBa, BblpaXeHHble B WMHOCTPaHHbIX BalnkTax, KOTOpble
OTpaXeHbl No nepBOHaqaanoﬁ CTOMMOCTU, NepeBogATCA B TEHIe no Kypcy, ,D,eI7ICTBy}OLL|,eMy Ha
OeHb onepauunun. Hwxe npeacraBneHbl KypcChbl obMmeHa BarntoT Mo CoCcTosiHMIo 3a 31 /ZlEKaGpFIZ

Bantota 2004 2003

meHee meHee
1 ponnap CLUA 130.00 144.22
1 eBpo 177.10 180.23
1 poccuiickuii py6nb 4.67 4.93

(6) eHbrv n Nx aKBMBareHTbI

B kauecTBe geHer 1 ux akBrBaneHToB baHk paccmaTprBaeT OEHEXHYH0 HAaNMYHOCTb, OCTaTKU Ha
cyetax B HBPK, 3a ucknodeHMeM MUHUMAarbHbIX pe3epBHbIX TpeboBaHWUi, a Takke BKadbl
"oBepHanT" 1 KOPPECNOHAEHTCKME cYeTa B Apyrux GaHkax.

(B) ®HaHCOBbIE UHCTPYMEHTbI

() Knaccugpukayus

Topzosble UHCMPyMeHMb! NPeACTaBnsAloT COOoM (OMHAHCOBLIE WMHCTPYMEHTbI, KOTOPbIMU
BaHk BnageeT B UenNsX M3BNeYeHuss npubbinm B KpaTKOCPOYHOW nepcnektuee. K gaHHom
rpynne MHaHCOBbLIX MHCTPYMEHTOB OTHOCSITCH MHBECTULMWU U NPOU3BOAHbIE (hMHAHCOBLIE
WHCTPYMEHTbI, KPOME TeX, KOTOpble cOo3[alTcs U (PakTUYECKM MWCMOMb3YHTCA Kak
WHCTPYMEHTbI Xe[XXMPOBaHWS, a Takke KpaTKOCPOYHble 00si3aTenbcTBa OT MpoJaxu
(bMHAHCOBbLIX MHCTPYMEHTOB. Bce ToproBeble NPOM3BOAHbIE UHCTPYMEHTBI B YACTOW NMO3ULIMM
K MOMy4YeHuno (NonoXnTenbHasa cnpaBeaMBas CTOMMOCTb), @ TaKKe KyMNIEeHHbIE OMUUOHHbIE
KOHTPaKTbl, OTpa)KeHbl B (PMHAHCOBOW OTYETHOCTU Kak akTuBbl. Bce ToproBble Npon3BoaHble
WHCTPYMEHTbI B YMCTOW MO3uLUM K ynnate (oTpuuatenbHas cnpaBegnvBasi CTOMMOCTb), a
Takke BbINyLEHHbIE OMUMOHHbLIE KOHTPaKTbl, OTpaXKeHbl B (PMHAHCOBOW OTYETHOCTU Kak
obsi3aTenbCcTBa.

lMpedocmasneHHble 3aliMbl u debumopckasi 3ad0omKkeHHOCMb - 3TO 3aliMbl U gebutopckas
3a[]0IKEHHOCTb, co3aaHHble baHkoM nyTem npefocTaBneHus AeHer 3aeMLnKy, OTIINYHbIE
OT TeX, KOTOpble CO3AaHbl C Liefbio NMoMyyYeHust KpaTkocpoyHor npubsinu. MNMpeaoctaBneHHble
3ariMbl U ebuTopcKkas 3aJ0MKEHHOCTb BKIOYAKT 3aiiMbl U aBaHCOBLIE BbiMmnaTtbl 6aHkam 1
KINMeHTaMm, OTIINYHbIE OT haKTOpUHra.
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Axkmusbl, yOepxueaembie 00 Mo2aweHusi, NPeacTaBnalT coboi pMHaHCOBbLIE aKkTMBbI C
UKCUPOBAHHBLIMU UM OMpedensieMbiMM  nnaTtexamu ¢ UKCMPOBAHHLIM CPOKOM
noralueHusi, kotopble baHk HamMepeH 1 cnocobeH yaepkmMBaTb 4O MOMEHTA MX MoralleHus.

AKkmuebl, umeroujuecsi 8 Hanu4uu Ons npodaxu, NpPeacTaBnsloT coboi duHaHCOBbIe
aKTMBbI, KOTOpbIE HE ABMSTCA TOProBbIMU, CO3AaHHLIMM BaHkoM Unu yaepxmBaembsiMu 0o
noralleHus.

(ll) NMpu3sHaHue

BaHk npu3HaeT duUHaHCOBbIE WHCTPYMEHTbI, NpefHa3HayeHHble AN NPOoAaXu U aKTUBbl,
UMeloLmMecss B HanuyuuuM ANS Npogaxu, Ha [aTy BO3HWMKHOBEHMS obs3atenbcTtBa Mo
NpuoGpeTEHN0 aKTUBOB.

AKTUBBbI, yaoepxueaemble [0 NoraweHuda, c4eta K NOonyyvyeHuio U BblOaHHbIe 3anMbl
NPU3HAKTCA Ha AaTty, Koraa OHW NoJlty4YeHbl BbaHkom mnu BblgaHbl BaHkom.

(lll) OueHka
®PUHaHCOBbIE MHCTPYMEHTbI MepBOHaYanbHO OLEeHMBalOTCH Mo cebecToMmocTu, BKIoYas
pacxodbl Mo caerke.

[Mocne nepBoHa4anbHOWM OLEHKN BCe TOProBble MHCTPYMEHTbI N BCE€ aKTUBbI, UMeEloLLNECA B
HanMuun Ansa NpPoAaakun, OLEeHMBAKOTCS MO CrpaBeanMBOMA CTOMMOCTU, KpOME Tex cny4yaes,
Korga WHCTPYMEHT, KOTOpPbIA HE wumMmeeT Ha3Ha4Y€HHYK PbIHOYHYKO CTOMMOCTb Ha
,El,eIZCTBy}OLLI,eM PbIHKE, 1 cnpaBeasiMBasd CTOMMOCTb KOTOPOIro He MOXET ObITb onpeaeneHa c
GonbLLUOW CTeneHbto OOCTOBEPHOCTU, OTpaXaeTcd Nno cebecToMmMocTu, BKovast pacxogbl no
caernke, 3a BblHETOM y6bITKOB OT CHMXEeHNA CTOMMOCTW.

Bce HeToproBble MHaAHCOBbIE obs3aTenbcTBa, NpPeLoCTaBlfIEHHbIE 3alMbl, cyeTa K
nony4vyeHno U akTuMBbl, yaepXunBaemble OO0 noraweHuna, oueHnBaroTCA Mno aMOpTI/I3VIpyeMOl7I
CTOMMOCTHW 3a BbIYETOM pPE3€EepPBOB. AMOmeampyemaﬂ CTOMMOCTb pacCHMnTbiBaeTCcd Nno MeToay
a(h(PeKTMBHON CTaBKM BO3HarpaxgeHusi. lNpemun n cKnaku, BKMYasa nepBoOHavasibHble
3aTpaTtbl MO cAerfike, BKI4YarkTCcA B 6aJ'IaHCOBy}O CTOMMOCTb COOTBETCTBYHLLErO
MHCTPpYMEHTa N aMOpPTU3NPYHOTCA, OCHOBbIBaAChb Ha 3(h(PEKTMBHON CTaBKe BO3HArpaKaeHus
MHCTPpYMEHTAa.

(IV) MpuHyunsI oyeHkKu crnpasedsiueoli cmouMocmu

CnpaBeanueasi CTOMMOCTb (OMHAHCOBbLIX MHCTPYMEHTOB OMpPefensieTcss Ha OCHOBaHWU MX
PbIHOYHBIX KOTMPOBOK MO COCTOSIHWIO Ha OTYETHYIO AaTy 6e3 BblueTa kakux-nmbo 3atpat no
coenkam. B cnyyae HeBO3MOXHOCTW TMOSyYEHWUS] PbIHOYHBIX KOTUPOBOK (OUHAHCOBBIX
MHCTPYMEHTOB CrnpaBefnuBasi CTOMMOCTb OfpenensieTcss € MCMonb30BaHUEM LEHOBbIX
mogenew Unm MeToAoB AUCKOHTUPOBAHUS AEHEXHbBIX NMOTOKOB.

B cny4dae ncnosib3oBaHna MeToaoB AMCKOHTUPOBaAHUA AEeHEXHbIX NOTOKOB npeanonaraemMblie
6yp,yu.w|e OEeHeXHble NMOTOKM onpeaenarTcda Ha OCHOBaAHNN Hanbonee BE€POATHOIO NporHosa
PyKoBOACTBa baHka, a B KayecTBe CTaBKM [UCKOHTMPOBAHMUS MCcnosib3yeTcda pblHOYHaA
CTaBKa No COCTOAHUIO Ha OTHETHYO Jaty no (pVIHaHCOBOMy WHCTPYMEHTY C aHanorn4yHbiMun
ycnoBuAaMn. B cny4dae ncnosnb3oBaHNA LEHOBbIX MOAErNen NCXO4HbIe AaHHbIE ONpeaensoTcs
Ha OCHOBAHWUW PbIHOYHbLIX MoKasaTesien No COCTOAHMIO Ha OTYETHYKO aarty.

CI'IpaBe,EI,J'IMBaﬂ CTOMMOCTb NPOU3BOAHbIX (PUHAHCOBbLIX MHCTPYMEHTOB, HE TOPIYIOLWNXCA Ha
6VIp)Ke, onpenendeTcda Kak CymMMma, KOTOPYyH baHk nony4yumn Obl unu 3annatun Obl npu
pPacTOpPXXEHMM KOHTPaKTa MO COCTOSIHUIO Ha OTYETHYIO AaTy C Y4ETOM PbIHOYHbLIX YCIOBUIA U
er}JMTOCI'IOCOﬁHOCTVI KOHTpareHToB Mo cAerke.
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(V) Mpubbinu u y6simku om nocnedyrouw,ell oueHKU
MpubbINM ¥ yObITKMA, BO3HUKAKOLIME MPU U3MEHEHUW CMPaBEANMBOA CTOMMOCTM BCEX
TOProBbIX (PUHAHCOBBLIX WMHCTPYMEHTOB W LEHHbIX Oymar, MMeLWMxXcs B Hanuuuu Ans
npoaaxw, Npu3HaoTCs B OTHETE O JOXOMax U pacxodax.

(VI) NpekpawieHue npusHaHusi

MpusHaHve UHAHCOBOrO akTUBa MpekpallaeTcs B TOT MOMEHT, korga baHk Tepsier
KOHTpONb Hag npaBamMu TpeboBaHUs MO JOroBOpY, COCTABMSIOLWMUMY COAEPXKAHME OAHHOIO
(pvHaHCOBOro aktTuBa. baHK TepsieT TakoW KOHTPOfb B Crlyyae YOOBMETBOPEHMS MNpas
TpeboBaHWs, NCTEYEHUSI CPOKa AEeNCTBUA NpaB TpeboBaHMsA unu oTka3a baHka OT AaHHbIX
npas. [Npr3HaHne rHaHCOBOro obs3aTenscTBa NpekpaLLlaeTcs B criyyae ero noralleHus.

Mpu3HaHWe peanu3oBaHHbIX aKTUBOB, MMEILLMECS B HanNUuMmn Ans Npoaaxu, npekpallaeTcs
Ha pnaTty [goroBopeHHocTu Badka npogaTb akTWBbl C OOHOBPEMEHHbIM MNpPU3HaAHUEM
Aebutopckoi 3a4omKeHHOCT. BaHk Mcronb3yeT MeTod crneuuduyeckon naeHTudukaumum
ANA onpefeneHns goxoga unu ybblTKa, BO3HMKWEro B pesynbTate npekpalleHus
npusHaHus.

MpuaHaHne dGuUHaHCOBbIX MWHCTPYMEHTOB, YyOepXuBaeMblX OO0 noralweHuda, a TakKxkKe
npegocTaBneHHbIX 3aiMOB U ,D,e6I/ITOpCKOIZ 3a0/KEeHHOCTN NnpeKkpawaeTca Ha paty ux
nepegaym baHkom.

(r) Caenkun "PENO" n "o6paTtHoe PEMNO"

LleHHble Bymaru, npogaHHsle no caenkam "PEMNO", oTpaxatoTcsi B nopTdhene ToproBbixX LEHHbIX
Oymar mnu uUeHHbIX Oymar, MMEKLWMXCS B HanmMuuu Ans Npoaaxu, W yYUTbIBAKOTCS
COOTBETCTBYOLMM 06pa3om. CueTa 06583aTenbLCTB UCMONb3YOTCS ANs yveTa obsizatenscrea no
obpaTHOoMY BbIKyny. PazHuua Mexay LeHOW Npoaaxu 1 LLEeHoM 06paTHOro Bbikyna npeacTaBnsier
coboii pacxon B BuAe BO3HArpaxaeHws U MpuU3HaeTcst B OTYETE O [oxodax M pacxodax B
TeyeHne cpoka gencteus cgenok "PEMNO" .

LleHHble Bymaru, nonyyeHHsle no caenkam "obpatHoro PEIMO", oTpaxatoTcs kak gebutopckas
3a[0IMKEHHOCTb. PasHuLa Mexay LieHON MOKYMKM U LIEHOWN Npoaakv npeacTasnseT cobow foxon
B BMAE BO3HarpaxaeHus 1 Npu3HaeTcsi B OTYETe O JOXOAax U pacxodax Ha NpoTshKeHMU cpoka
aenctaus caenkm "obpatHoro PEMO". [lebutopckasn 3a40mKeHHOCTb, noanexallas nornyyeHuto
no caenkam "obpatHoro PEINMQO", oTpaxaeTcs 3a Bbl4ETOM pe3epBOB MO4 BO3MOXHOE
obecLeHeHne, Npy HanMyYnn TakoBbIX.

(o) Bsaumo3sauet

durHaHCcoBbIe aKTUBbl U 0bsi3aTenbcTBa B3aMMO3a4nTbIBaAOTCA, N YNCTAA CyMMa OTpaXKaeTcqa B
OyxranTepckom GanaHce B TOM criyyae, korga UMeeTCsl lopuanyeckn nNpeqycMoTpeHHOe NpaBo
3a4NTbiBaTb NPU3HaHHblE CyMMbl N HAMepeHue yperynmpoBaTtb COENKY Ha YMCTOM OCHOBE, UNK
peann3oBaTb aKTUB U yperynmnpoBsaTtb 00s3aTenbLCTBO OAHOBpPEMEHHO.

(e) OcHoBHbIe cpeacTBa
() Co6cmeeHHbIe akmuebl
OO6beKTbl OCHOBHbIX CPeACTB OTpaxeHbl Mo cebecToMMOCTV 3a BbIYETOM HaKOMMEHHOro
n3Hoca (CM. HUXe) n ybblTkoB OT obecueHeHus (cM. MNpumedaHue 3(3) Huxke). CToMMOoCTb
OCHOBHbIX CpeAcTB, BO3BEAEHHbIX XO3SNCTBEHHbIM CMOCOOOM, BKMO4aeT CTOMMOCTb
maTepuanoB, TPyAoOBble 3aTpaTbl W COOTBETCTBYIOLME MNPOWU3BOACTBEHHbIE HaKNagHble
pacxofpbl.

B Tom cny4yae, ecnu 0ObEeKT OCHOBHbIX cpeacTtB COCTOUT M3 HECKOJIbKMX KOMMOHEHTOB,

MMEILLMX PasfNYHbI CPOK MONEe3Hon CJ'Iy)K6bI, Takme KOMMOHEHTbl Y4YUTbIBAlOTCA KakK
oTAenbHble 06bEKTbI OCHOBHbIX cpencTs.
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(ll) ApeHOoeaHHbIe akmuebl

ApeHga, no ycrnoBusim KOTopol Kk BaHky nepexodsiT Bce pUCKM M BbIrodbl, BelTekaowye 13
npaBa coBCTBEHHOCTW, KnaccuduumpyeTcs Kak duHaHcoBbli nuauHr. OBopypnosaHue,
npuobpeTeHHoe B pamkax (UHaAHCOBOrO fM3uHra, oTpaxaeTcsa B pa3mepe,
COOTBETCTBYIOLLEM HAUMEHbLUEW M3 ABYX BEMWUYMH: CNIpaBeasIMBON CTOMMOCTMN WU TEKYLLER
CTOMMOCTM MWHUMAanbHbIX apeHAHbIX Mnnatexen Ha Havano apeHdbl, 3a BblYETOM
HaKOMMEeHHOro n3Hoca (CM. HUXe) 1 yobITKOB OT obecLieHeHns (cM. MNpumedanune 3(3) Huxe).

OnepaumnoHHas apeHga, no ycnosuam KOTOpOM K BaHKy He nepexoaaTt BCe PUCKU M BbIrogbl,
BblTEKaKOLWMe U3 npasa CcOBCTBEHHOCTUN, OTHOCUTCS Ha pacxoabl.

(lll) N3Hoc

M3Hoc HauncnsieTcsa B OTHeTE O AOXOAAX M Pacxofax Ha OCHOBE NMPSMOMMHENHOro MeToda B
Te4yeHWe cpoka MonesHon cnyxbbl OTAenbHbIX akTMBOB. M3HOC Hauucnsercsa ¢ Aatbl
npuobpeTeHnsi akTvMea, WNW, B OTHOLUEHUM COBCTBEHHOrO CTPOWUTENbCTBA, C MOMEHTa
YCTaHOBKM aKkTMBa W FOTOBHOCTM K MCMONb30BaHuU. 3emns He aBnsercs obbekTom
HauncrneHus n3Hoca. Hwke npeacTaBneHbl CPOKN MOME3HON CryKbbl:

30aHusa 13 net
TpaHcnopt 10 net
KomnbtoTepbl 4 net
Mpubopbl 1 o6opynoBaHue oT 4 go 13 net

(>k) HemaTepuanbHble aKTUBLI
(I) HemamepuarnbHblie akmuebl
HemaTepuanbHble akTuBbl, Npuobpetaemble BaHkoMm, oTpaxatoTcsi no cebecTommocTu 3a
BbI4ETOM HaKOMMEHHOM amMmopTn3auunn n y6bITKOB oT 0660L|,eHeHVI$|.

(l) Amopmu3sayusi

AMOpTU3aLMST HAYUCIISIETCS B OTYETE O AOXO04ax M pacxofax Ha OCHOBe MPSMOMMHENHOOo
MeToga B TeYeHue Cpoka MOMe3HOW cryxObl HemaTepuanbHblX akTMBOB. AMOPTU3aLMSA
HayucnseTca C MepBOro AHA Mecsua, Crefylolero 3a Aatoi FoTOBHOCTM akTmBa K
ncnonb3oBaHuto. Cpok nonesHon cryx0Obl HemaTeprarnbHbIX aKTUBOB COCTaBMSET CEMb NET.

(3) ObecueHeHMe aKTUBOB

BanaHcoBasi CTOMMOCTb aKTMBOB BaHKa, 3a WUCKINK4YEeHNneM akTUBOB NO OTCPOYEHHOMY
NnogoXOQHOMY Harory, paccMaTpuBaeTCsl Ha Kaxayk Aaty byxrantepckoro GanaHca B Lensix
onpeneneHna npu3HakoB, YyKasblBawOWMX Ha WX O6ECL|,eHeHVIe. B clydyae Hanm4yna Takux
NPU3HaKoOB OLleHMBaAETCA BO3MeLlaemMasa CTOMMOCTb akTUBOB.

Y6bITOK OT 06ecLiEHeHUSI aKTUBOB NPpU3HaeTCd B Crnyyasx, korga Tekyuada CTOMMOCTb akTuea Unu
€ro reHepupyrowias OEHEXHbI NOTOK eAnHMLa npeBbilaeT BO3MeLllaeMyo CTOMMOCTb.

(I) Pacyem eo3mewaemoli cmoumocmu

Bo3ameljaemass cToumocTb MHBeCTUUM BaHka B UeHHble Oymaru, yoepxuBaemble [0
noralleHnsi, U CYETOB K [MONyYEHUID PacCYMTbIBAETCs Kak TeKyllass CTOMMOCTb
NPOrHO3MpyeMbIX OyayLIMX AEHEXHbIX MOTOKOB, AWCKOHTUPOBAHHLIX MO MEpPBOHAYarNbHOMN
3(PPeKTMBHOWM CTaBKe BO3HarpaxaeHusi, npucyller AaHHOMY akTuey. Bosmeliaemon
CTOMMOCTbI WMHCTPYMeHTOB baHka, npegHa3HadeHHbIX Ansi TOProBnM U WHBECTULIMINA,
MMEIOLLIMXCS B HanuumMu Ans Npoaaxu, ABNSETCs UX cnpaBeanvBasi CTOMMOCTb.

Boamellaemass CTOMMOCTb MPOYMX aKTUBOB OMNPedensaeTcs Kak Hanbornblasa u3 OByX

BEMMNYMH: YNCTON LIEHbI peanu3aumm 1 LeHHOCTU OT Ucnonb3oBaHus. [Npu oueHKe LLeHHOCTH
OT UCNONb30BaHMA NPOrHo3npyemble 6y/:1y|.|.|,1/|e OEeHeXHble MOTOKN OUCKOHTUPYHTCA K UX
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TEKyLLEei CTOMMOCTU C MCMOSb30BaHMEM CTaBKWU AMCKOHTa 4O HAMoroB, koTopasi oTpaxaeT
TEKYLLYI OLEHKY PbIHOYHOW CTOMMOCTW AEHer U pUcku, NpucylimMe gaHHoMy akTuBy. s
aKTMBa, KOTOpbIA He reHepupyeT CcaMOCTOATENbHO [EHEXHble MNOTOKWU, BO3Mellaemast
CTOMMOCTb ONpeaensieTcsl Ans reHepupyoLLE eAMHNLbI, K KOTOPO OTHOCUTCS aKTUB.

() BoccmaHoeneHue y6bimkoe om obecueHeHust

Y6bITOK OT obecLeHeHVs LeHHbIX Oymar, yaepXuBaemblX A0 MNOralleHusl, Wim CYeToB K
MonyyYeHunto MOAMEXNT BOCCTAHOBMEHWNIO B TOM Ccllyyae, ecnv nocregytollee yBenmyeHue
BO3MeLLaeMoli CTOMMOCT OOBEKTUBHO OTHOCUTCH K COObITWIO, MMEIOLWEMY MecTO nocne
npu3HaHns yobiTka OoT obecLeHeHus.

Y6bITOK OT 0b6ecueHeHus NPOYNX aKTUBOB NOANEXNT BOCCTAHOBIIEHNIO B TOM Criy4yae, ecnu
B OUEHKaXx, ncnonb3dyembix ana onpegeneHna CyMmmbl K NONy4YeHUo, UMeTCA N3MEHEHNA.

Y6bITOK OT 06ecLeHeHUs: akTuBa CTOPHUPYETCA TONMbKO B TEX Npeaenax, B KOTOPbIX TeKyLlasn
CTOMMOCTb aKkTuBa He npeBblllaeT CTOMMOCTb, KOTOpas Obina Obl onpeaeneHa 3a BbIMETOM
M3HOCa nnn amopTnsauunun, ecnu Obl y6bITOK OT CHWXKEHUSI CTOUMOCTU He Bbin Obl NPU3HaH.

(n) NMony4yeHHble 3alMbI C yNNaToM BO3HarpaxaeHus

[MepBOHayanbHO MOMyYeHHble 3arMbl C YMANaTol BO3HaArpaxgeHus npuaHakwTca Mo
cebecToMMoCT 32 MWHYCOM pacxofoB, MOHECEHHbIX Npu npoBedeHun onepauuun. [locne
NepBOHaYasibHOrO MPU3HAHUS NOMyYeHHble 3aiMbl C YNNaTol BO3HArPaXKAEHUS OTpaxKatoTCs Mo
aMOpTU3NPYEMOi CTOUMOCTU C pasHULIEN Mexay ce6GeCTOMMOCTbIO U BbIKYMHON CTOMMOCTbIO
rnoraLleHvsi, NpY3HaBaeMol B OTHETE O [OXOAaX U PacxoAax B TeYEHWeE cpoka 3alima.

Ecnn 3aimbl BbIKyniieHbl U noralleHbl A0 HacTynneHna Cpoka noralleHud, pasHumua mexay
BbIMfa4yeHHon CyMMOM 1 6GanaHcoBOW CTOMMOCTbLHO NPU3HAEeTCd B OT4HETE O A0X0AdaxX U pacxoaax
B MOMEHT BblKyna Ui norawleHuns.

(k) Pe3epBbl

PesepBbl npusHatoTca B Oyxrantepckom 6GanaHce, korga BbaHk uMMeeT 3akoHHOe unu
nogpasymeBaeMoe 0653aTenbCTBO B pesynbraTe Mpowsoro cobbiTusi, U, BeEPOSTHO,
noTpebyeTcsl OTTOK 9KOHOMWYECKMX BbIrOA [AJf1si moraweHus obsisaTenbcTtea. Ecnu BrnvsiHne
ABNSIETCS 3HAYUTENbHBIM, Pe3epBbl onpeaenstoTcs NyTeM AUCKOHTUPOBAHMWS NMPOrHO3UPYEMbIX
OyayLUMX NMOTOKOB AEHer Mo CTaBke A0 HaNoroobrnoxeHusl, oTpaxatolen TekyLmne pblHOYHbIE
OLEHKM BPEMEHHOW CTOMMOCTU AeHer W, Mpu HeobXOAMMOCTW, PUCKU, XapakTepHble Ans
obszaTenbCTBAa.

(n) Hanoroo6noxeHune
[MogoxoAHbI  Hamor 3a rof BK/tOYAeT TEKYLU U OTCPOYEHHbIN Hanor. [1ogoxodHbIn Hanor
Nnpu3HaeTcs B OTYETE O JOXOAaXx U pacxodax.

Tekywnii Hanor npeacTaensieT coborn oxuaaeMblii Hanor, ynnayMBaemblil ¢ Hanoroobnaraemoro
Joxoda 3a rog C MCMofb30BaHMEM HANOroBbIX CTaBOK, AEWCTBYHOLMUX WM B OCHOBHOM
OENCTBYHOLLMX Ha JaTy cocTaBneHunst byxrantepckoro 6anaHca, 1 nobble KOPPEKTUPOBKN Hanora
K onnaTte B OTHOLUEHMM MPOLLSbIX feT.

OTCpoOYeEHHbIM Hanor onpegenseTcs C MCNonb3oBaHMEM MeToda 00653aTenLCTB € y4eTom
BPEMEHHbIX pa3HUL, MexXay GanaHcoBON CTOMMOCTbIO aKTMBOB M 0053aTenbCTB B LEnsixX
(PMHAHCOBON OTYETHOCTU U cymMmamMu, mncnonb3dyemMbiMy B HanNoroBbiX Lenax. BpemeHHble
pasHuUbl He npeaycmMmaTtpuBaldTCAd, €Clih OHU OTHOCATCA K nepBOHaYaribHOMY NPU3HaAHWUIO
aKTMBOB UNM 00a3aTenbCTB, KOTOpble He BINAKT HU Ha 6yxranTepCKyro, HU Ha
Hanor006naraemyro I'Ipl/l6bIJ'Ib. Pacuet CYyMMbl OTCPOYE€HHOro Hanora OCHOBbIBAaeTCA Ha
npegnonaraemom crnocobe peanunsaunmn nnun yperynmposaHua 6anaHcoBOW CTOMMOCTM aKkTUBOB
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N 00653aTeflbCTB C MCMOMb30BaHMEM HAaroroBbIX CTABOK, AEWCTBYIOLMX WM B OCHOBHOM
OeNcTByOWMNX Ha AaTy cocTaeneHus 6anaHca.

OTCpOYEHHbIN HarnoroBbI akTUB OTpaXKaeTCs TOMbKO B TOW CTENEHW, B KOTOPOW CyLLecTBYeT
BEPOSITHOCTb Hanuuusi B OyayLiem Hanoroobnaraemoro 4oxXo4a, 3a CHET KOTOPOro MOXET ObITb
NoKpbIT akTuB. OTCPOYEHHbIE HANOroBble akTVBbl YMEHbLUAKTCSA B CTEMEHW, B KOTOPOWN
peanusauus HanoroBoro akTMBa CTaHOBUTCS HEBO3MOXHOWA.

(M) Odoxoabl u pacxoabl B BuAe Bo3HarpaxaeHus

[oxogbl 1 pacxodbl B BUAE BO3HarpaXgeHUsi NMpM3HalTcs B OTYETE O AoXo4ax M pacxogax no
Mepe HauducrneHusl, yuuTbiBas peanbHbI goxon aktuea. [Joxodbl B BuAe BO3HarpaxgeHus u
pacxoabl B BUAe BO3HArpaXxaeHna BKNOYarnT aMopTmn3aumto JUCKOHTa nnu npeMmmmn, nnn gpyrux
pasHuU mexay nepBOHaqaanon ©anaHcoBOM CTOUMOCTbIO MHCTPyYMEHTa C HaducneHunem
BO3HarpaxaeHusa n ero CyMMOI7I B MOMEHT NnoraweHus, paCCLIMTaHHOﬁ Ha OCHOBe S(b(beKTMBHOVI
CTaBKWM BO3HarpaxgeHus.

(H) KomuccuoHHble aoxoAabl
KoMuccUOoHHbIN [oxon npusHaeTcd No Mepe oKasaHMA COOTBETCTBYHOLWNX YCNYT.

(o) Ooxon oT onepauui ¢ LeHHbIMU GymaraMmy, UMeLLMMUCA B Hanu4uum ons
npoaaxu v npegHasHavyeHHbLIMU AN TOProBnu

Hdoxon oT onepauuit ¢ UEHHbIMU Oymaramu, VMEWLWMMUCS B HanmuMuuu Ans npogaxu u
npegHa3Ha4eHHbIMW OndA TOProBrn, BKIKOYaAET peasin3doBaHHble U Hepealrin3oBaHHbIE 40XO0Abl U
yBLITKM OT TOProBbIX ONepaLuii U NepeoLieHKN CrpaBeanBoii CTOMMOCTY LIEHHbIX Bymar.

(n) YncTtbin goxoa oT onepauum ¢ MHOCTPaAHHOW BanOTOM

YunCTbI AOX04 OT onepaLmii C MHOCTPaHHOW BantoTol BKIHOYAET 40X0Ab! U YObITKM OT onepauui
C MHOCTpPaHHOW BaroToM 1 NepeoLeHKN akTMBOB 1 00813aTeNbCTB, BblpaXXeHHbIX B MIHOCTPaHHOM
BantrTe.

(p) Bo3HarpaxaeHusa paboTHUKam

BaHk ocyLecTBnsAeT OTYNCIEHNS B MEHCMOHHBIA (DOHA OT MMEHU CBOMX PabOTHMKOB COrfacHoO
TpeboBaHMAM 3akoHopaTenbcTBa Pecnybnukn KasaxctaH. OTuM cymMmbl yOoepXuBatoTcs C
3apaboTHoN nnaTbl paboTHNKOB M OTpaXaloTcsl B OTYETE O JOXOAaX M pacxofax Kak BblnnaThbl
paboTHMKaM 1 CBA3aHHbIE C 3TUM pacxodbl.

baHk He umeet Apyrmx 005A3aTenbCTB MO NEHCUOHHBIM BbiMnaTam.

4. loxoabl U pacxoAbl B BUAe BO3HarpaxaeHus

2004 2003
TbIC. TEHre TbIC. TEHre

Odoxoabl B BuAe Bo3HarpaxaeHus

3aliMbl KIMeHTaMm 1,646,284 994,982
MNuBecTuumnm 93,384 55,463
3ag0mKeHHOCTb Apyrnx 6aHKoOB M (hMHAHCOBbLIX OpraHM3aLmi 28,252 33,186

1.767.920 1.083.631

Pacxogbl B Buae BosHarpaxaeHusi

BbinyLeHHble fonroBble obnuraumm (469,265) (270,284)
Tekywine cyeTta 1 BKNagbl KITMEHTOB (353,469) (282,115)
3afomkeHHOCTb nepea apyrummn 6aHkamm (58,742) (15,439)

(881.476) (567.,838)
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5. KomuccunoHHble foxoabl U pacxoabl

2004 2003
TbIC. TEHre TbIC. TEHre
KomMuccuoHHble goxonbi:
KaccoBsble onepauuu 280,623 198,793
[MepeBogHble onepauumn 184,932 176,137
Onepaumm ¢ MHOCTPaHHOW BantoTomn 89,606 108,689
Boinyck rapaHTui 50,783 32,075
lMnacTukoBbIE KAapTOYKM 46,765 12,256
O6cnyxunBaHne CHETOB U BKNAZoB KIMEHTOB 43,387 38,155
AKKkpegunTuBbl 11,955 6,643
Mpoune 27,780 10,415
735.831 583,163
KomMmuccunoHHble pacxoabl:
MepeBogHbie onepaumm (126,835) (5,444)
lMnacTuKkoBble KapTOYKM (20,320) (13,734)
CpouHble nepeBoapl (19,416) -
KnupwuHr (5,853) -
Onepauuu ¢ ueHHbIMK Bymaramu (3,478) (4,120)
Peanunsaums ctpaxoBbIx NONNCOB - (1,424)
Mpoune (37,195) (44,678)
(213,097) (69.400)
6. [loxoa OoT onepauum ¢ LeHHbIMKU OBymaramu,
MMerLwnMncAa B HalmmuImmn and npoaaxm m
npegHasHa4YeHHbIMU ONA TOProBIin
2004 2003
TbIC. TEHre TbIC. TEHre
[oxoa oT nepeoueHKkn LeHHbIX Bymar 29,107 8,067
Hoxoa/(y6bIToK) OT peanusauun n norawieHns LeHHbIX bymar 652 (7,750)
29,759 317
7. YncTtbin poxon oT onepauun ¢ MHOCTPaHHOW BasltoTOM
2004 2003
TbIC. TEHre TbIC. TEHre
Hoxoa ot kynnu/npogaxu MHOCTPaHHOW BamntoTbl 162,013 85,819
YBbITOK OT nepecyeta PUHAHCOBbLIX aKkTUBOB U 06513aTeNbCTB (21,773) (73,054)
140,240 12,765
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8. YObITKM OT obecLeHeHus

2004 2003
ThbIC. TEHre ThIC. TEHre
3anmbl knueHTtam (Mpumevarne 14) 355,415 93,152
AKKpeauTUBLI U BblgaHHble rapaHTum (MprmedaHve 27) 7,359 36,132
3a0mKeHHOCTb Apyrnx 6aHKoB 1 (PMHAHCOBLIX OpraHu3aummn
(Mpumeyvanve 11) 1,021 -
Mpouune aktusbl (MpumevaHue 16) 16 14
363,811 129,298
9. O6wWwuMe agMUHUCTpPaATUBHbIE pacxoAbl
2004 2003
ThIC. TEHre ThIC. TEHre
Bbinnatbl paboTHUKaM 1 CBsi3aHHbIE C 3TUM pacxonbl 350,176 248,635
WM3Hoc 1 amopTmsauusa 103,631 79,704
ApeHpa 86,022 92,316
Hanorn, oTnuyHble OT NOAOXOA4HOro Hanora 77,159 75,162
PemoHT 1 cogepxaHune 50,590 37,491
KomaHanpoBku 43,930 29,736
AOMVHUCTPATMBHbIE pacxoabl 42,361 58,951
Peknama n MapkeTuHr 28,179 27,940
CBs3b 24,419 2,065
MpeacTtaBuTenbCKne pacxogbl 19,647 8,976
TpaHcnopT 10,882 7,131
OxpaHa 6,912 6,002
Ltpadbl 1 nexHn 6,878 248
CtpaxoBaHue 5,771 164
MpodeccuoHanbHble ycnyru 5,163 5,381
Y6bITOK/(A0X0A) OT BbIOLITUS OCHOBHbLIX CPEACTB 1,110 (841)
Mpoune 50,130 60,824
912,960 739,885
10. Pacxoabl no nogoxoaHoOMy Hanory
2004 2003
ThbIC. TEHre ThbIC. TEHre
Pacxodbl no mekywemy nodoxo0HOMy Harozy
Tekywni rog 49,560 12,525
HepoHauncneHve B npeabloyLmnx neprogax 22,909 -
Hanor y ncrouHuka Bbinnatbl 1,641 -
74110 12,52
Pacxodbl no omcpoyeHHOMYy nodoXo00HOMY Haroay
(AHHYNMpOBaHMe)/BO3HNKHOBEHNE BPEMEHHBIX PasHuLY (16,845) 15,843
Bcero pacxogbl no nogoxogHoMy Hanory 57,265 28,368
CtaBka Hanora, npumeHsiemast baHkom, paBHa 30%.
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CBepka OelcTByioLLEN HanoroBon CTaBKu:

2004 2003
TbIC. TEHre %  TbIC. TEHre %
[doxon Ooo Hanoroo6noXxeHus 321,443 100.0 177.242 100.0
[MogoxoaHbI Hamor ¢ UCMNonb30BaHMEM NPUMEHAEMON
HaroroBow CTaBKu 96,433 30.0 53,173 30.0
He nognexalumin HanoroobnoXeHuto aoxon no
OOMroCpOYHbIM 3aliMaM, BblAaHHbIM Ha MOAEpPHU3aLMI0
OCHOBHbIX CpPeacTB (24,274) (34,325)
[oxon, He nognexallmii HanorooonoXeHuto (36,203) (13,747)
He nognexatyue Bbl4ETY pacxonpl 8,141 11,885
iaMeHeHne B HeMpU3HAHHbIX OTCPOYEHHbIX HanoroBbIX
aKTuBax (11,382) 11,382
HepoHauncneHve B npeablgyLwmnx neprogax 22,909 -
Hanor y ncrovHuka Bbinnatbl 1,641 -
57.265 17.8 28,36 16.0
11. 3apomkeHHOCTb Apyrux 6aHKoB U (hbMHAHCOBbLIX
opraHusauum
2004 2003
TbIC. TEHre TbIC. TEHre
CpoyHble Bknagpl 477,653 695,388
KoppecnoHgeHTCcKkne cyeta 231,326 207,379
Bknagbl "oBepHant" 113,420 619,926
HauncneHHoe Bo3HarpaxageHue 1,545 9,711
823,944 1,532,404
Pe3epB Ha MokpbITUE yObITKOB N0 06ECLEHEHMIO (1,021) -
822,923 1,532,404

Ha 31 pekabps 2004 n 2003 ropoB BaHk umen octaTky Ha cyeTax B ABYX U MATM GaHkax,
coctaBnsiowme 29% un 49% obwen cymmbl BKNagoB B Opyrux OaHkax

OopraHmn3aumax, COoTBETCTBEHHO.

AHanus nameHeHun B pe3epBax no obGecLeHeHuIo:

1N (OMHaAHCOBLIX

2004 2003

TbIC. TEHre TbIC. TEHre

Canbgo Ha 1 sHBapsi - -
OTHeceHO Ha pacxodbl B OTYeTe 0 Aoxodax M pacxogax

(MpumeyvaHve 8) 1,021 -

Canbgo Ha 31 pekabpsa 1.021 -

TEXAKABANK

MprmeyaHns K MHaHCOBOM OTYETHOCTU




12. LleHHble Gymaru, npefHa3Ha4YeHHbIe AN TOProsnum

Ha 31 pekabpsa 2004 u 2003 rogoB LUeHHble Oymaru, npegHasHadeHHble OMis TOProBnu,
BKMOYanu rocygapcrBeHHble obnuraumn MuHuctepctBa pmHaHcoB Pecnybnvku KasaxctaH co
cTaBKoW Bo3HarpaxaeHus 6.09% roqoBbIxX 1 CO CPOKOM norawleHust B aekabpe 2008 roga. Ha 31
aekabpsa 2004 roga Bce TOProBble LieHHble Bymarn Haxoaunuce B 3arnore no gorosopy PEIO ¢
MeCTHbIM 6aHkom (Mpumeyarue 19).

1P 3E.n3gll:/iMbl, npepocTaBneHHble No goroBopam "obpaTtHoro

Ha 31 pekabps 2003 roga BbaHk vMen cymMMmbl K MOMy4YeHWO OT MECTHOW (OUHAHCOBOM
opraHusaumm no gorosopam "obpartHoro PEMNO" co ctaBkon BosHarpaxaeHus 7.7% rofoBbIX 1
co cpokom norawenunsa 5 sHeaps 2004 roga. Ob6ecneyeHnem no AebUTOpPCKoOM 3a40MMKEHHOCTH
no porosopam "obpatHoro PEMNQO" BbicTynunu obnurauum MecTHOW koprnopauum Cco
crnpaBeaimBon ctouMocTbto 99,854 Thicsun TeHre.

14. 3aMbl KNMeHTaM

OTpacneBow u reorpacunyeckuin aHanus noptdensa sammMoB
3aliiMbl BblgaHbl KIIMEHTaM, OCYLLECTBIISIIOWLMM CBOK AESATENbHOCTb B CriedyloLMX CeKTopax
OKOHOMWKW:

2004 2003
ThbIC. TEHre TbIC. TEHre

CtpouTenscTBo 3,441,260 1,378,519
PosHnyHas Toproens 2,344,292 -
dusunyeckme nuua 1,852,321 1,137,997
OnToBas Toproens 1,619,929 2,646,846
TpaHcnopT 890,464 1,106,302
HepsmxmmocTtb 310,083 -
[MepepabaTbiBatoLas NPOMbILLIEHHOCTb 273,953 -
Yenyru 177,103 -
MHaycTpusa passnedeHunn 120,275 159,238
MyweBas NPOMBbILLNIEHHOCTb 117,840 389,297
lopHoao6bIBatoLWas NPOMbILLIIEHHOCTb 44,643 55,368
M3patenbckoe gerno 19,598 41,354
[epeBoobpabatbiBatoLLias NPOMbILLIEHHOCTb - 7,976
[OCTMHMLbI M pecTopaHbl - 95,499
Mpouve 494,549 964,125
HauncneHHoe Bo3HarpaxageHue 199,752 191,504

11,906.062 8.174.025

Pe3epB Ha nokpbiTUe yObITKOB N0 06eCLeHEeHNIo (438,430) (320,834)
11,467,632 7.853,191
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3aimbl BblaaHbl KNneHTam, Haxoaswwmmes B Pecnybnuke KasaxctaH n Poccuiickon degepaumm:

2004 2003
TbIC. TEHre TbIC. TEHre

Pecnybnuka KasaxctaH 8,075,844 8,174,025
Poccuinckas degepaums 3,830,218 -
11,906,062 8,174,025

KoHueHTpauusa 3anmMoB KnneHTam

Ha 31 gekabpsi 2004 n 2003 rogoB baHk nmen aecstb 3aeMLMNKOB, cocTaBnsowmx 44% n 48%
o0LWMx 3aiMOB KrMeHTaM, COOTBEeTCTBeHHO. B 3alimax knueHtam Ha 31 gekabpsi 2004 roga
BKITHOYEHbI YETbIPE 3aeMLUMKa MO ABYM KPYMHLIM CTPOUTENbHBbIM MPOEKTaM, COCTaBsioLiME
noyTy BClO CymMy 3ariMoB no Poccuiickon ®egepauun.

AHanus nameHeHun B pe3epBax no ob6ecLeHeHuIo:

2004 2003
TbIC. TeHre TbIC. TEHre

Canbpgo Ha 1 siHBaps 320,834 227,682
OTHeceHo Ha pacxofbl B OTYETE O AOXOAaX U pacxodax

(MpumevaHme 8) 355,415 93,152
CnucaHHble 3aimbl (237,819) -
Canbpo Ha 31 gekabps 438.430 320.834

Cpoku noraweHusi 3aunMoB

Cpokn noraiwieHuss noptdens 3arimoB baHka npeacTtaeneHsl B [NpymedaHun 33, B KOTOPOM
yKasblBaeTCs OCTaBLUMICA MNepuod OT OTYETHOW AaTbl A0 AaTbl KOHTPAKTHOrO MOoralleHus
3aMMOB, COCTaBnsALLWMX MOpTdenb 3anmMoB. BBmay KpaTkOCPOYHOro XapakTtepa 3arMoB,
BblAaHHbIX BaHKOM, CyllecTByeT BEPOSATHOCTb TOro, YTO CPOKM MOralleHWsi HEKOTOPOW 4acTu
3aiMoB OyaoyT npopneHbl. MoaToMy, akTuyeckMe Cpoku noralleHus 3aimoB MoryT ObiTb
3HAYMTENbHO MNO3XEe CPOKOB, WCXOOALWMX W3 YKa3aHHbIX Krnaccudukaumii Ha OCHOBe
KOHTPaKTHbIX YCIOBWUIA.

15. UHBecTULUMN

2004 2003
ThbIC. TEHre ThbIC. TEHre

Umetowmeca B Hanu4um ansa npopaxu
Lonzoebie UHCMPYyMeHmbl - sxodsuwjue 8 nucmuHa

EBpoobnurauumn MuHuctepcTBa coHaHCOB 2,727,160 638,766
Hotbl HBPK 258,232 -
O6bnuraumm MuHnctepctea omHaHCOB paBuTensbCcTBa 714,136 323,420

Lonesbie UHCMPYyMeHmbl

OO6bIKHOBEHHbIE akuumn KazaxctaHckom hoHO0BOM GUpKN 200 200
3,699,728 962,386

lMpeaHa3HayvyeHHbIe Ans TOProsnum
Loneossie UHCMPYMeHmbl - sxodsuwue 8 nucmuHa

O6bnuraumm MuHnctepctea oMHaAHCOB - 35,980
3,699,728 998,366

Ha 31 pekabps 2004 roga obnuraumm MuHuctepctBa hmvHaHCOB ¢ 6anaHCOBON CTOMMOCTbLIO
99,175 ThicaY TeHre (2003 roa: Homb) Haxogunucb B 3arnore no gorosopy PEMNO ¢ MecTHbIM
6aHkom (Mpumedanune 19).
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16. MNMpouue akTUBLI

2004 2003
TbIC. TEHre TbIC. TEHre
Mpegonnatbl 28,132 23,812
TpaH3uTHbIE cyeTa 7,148 2,341
Bknagbl-rapaHTumn no apeHae 3,660 3,660
ToBapHO-MaTepuanbHble 3anachbl 2,165 2,348
PacueTbl ¢ paboTHuKamm - 2,614
ABaHCOBbIE MNaTeXun No Hanoram - 585
Mpoune nedbutopsl 5,890 10,393
46,995 45,753
Pe3epB Ha nokpbiTUe yObITKOB N0 06eCLeHeHNIO - (14)
46,99 45,739

AHanus nameHeHun B pesepBax No o6ecueHeHuto:
2004 2003

TbIC. TEHIe TbIC. TEHIre

Canbgo Ha 1 aHBaps 14 -
OTHeceHO Ha pacxofpbl B oT4eTe 0 goxogax u pacxogax (Mpumevanue 8) 16 14
CnucaHue (30) -
Canbpgo Ha 31 gekabps - 14
17.0cHOBHbLIE cpeacTBa

3emnau TpaHc- Komnblo- Mpubopbl HesaBep- Bcero

3aaHus noptr Tepbl 4 obopy- LeEeHHoe

[AOBaHWe  CTpoM-
TenbcTBO

CebecTOoMMOCTb
Ha 1 aHBaps 2004 r. 659,914 75,564 116,703 218,113 139,987 1,210,281
MprobpeTeHne 73,272 3,275 21,187 48,134 216,338 362,206
BbiObITHE - (845) (3,165) (3,597) - (7,607)
MepeBoapl 235,572 - - - (235,572) -

Ha 31 pekabpsa 2004 r. 968,758 77,994 134,725 262,650 120,753 1.564.880

HakonneHHbIN n3HoC

Ha 1 aHBaps 2004 r. 51,386 15,214 37,211 40,681 - 144,492
HauncneHne nsHoca 45,258 5,102 25,067 21,030 - 96,457
BbiObITHE - (174) (2,969) (2,625) - (5,768)
Ha 31 pekabpsa 2004 r. 96,644 20,142 59,309 59,086 - 235,181

BanaHcoBasa cTtoMmocTb
Ha 31 pekabps 2004 r. 872,114 57.852 75416  203.564 120,753 1.329.699

Ha 31 pekabps 2003 r.  608.528 60.350 79492  177.432 139.987 1.065.789
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18. HemaTepuanbHble aKTUBbI

8 mbIC. meHee

JlnueHsnn lporpammHoe Bcero
obecneyeHue
MepBoOHa4yanbLHasaA CTOUMOCTb
Ha 1 sHBapsi 2004 . 826 49,935 50,761
MpnobpeTteHne - 976 976

BbiObITHe

(2,599)  (2,599)

Ha 31 neka6ps 2004 r. 826 48,312 49,138
AmopTusauus
Ha 1 sHBapsi 2004 . - 26,317 26,317
HauncneHme amopTtumsaumm - 7,174 7,174
Bbi6biTHE - (1,648) (1,648)
Ha 31 geka6psa 2004 r. - 31.843 31.843
BanaHcoBas cToMMoOCTb
Ha 31 neka6ps 2004 r. 826 16,469 17,295
Ha 31 pekabps 2003 r. 826 23,618 24444
19. 3agomkeHHOCTb nepen 6aHkamun

2004 2003

TbIC. TEHre TbIC. TEHIre

KpaTtkocpouHble 3anmbl 6aHKOB 2,404,405 542,888
KoppecnoHaeHTckune cyeta apyrmx 6aHkoB 217,256 -
Cymwmbl k onnate no gorosopam PEIMO 200,000 -
CpouyHble Bknagpl 129,000 68,000
HauncneHHoe Bo3HarpaxageHue 18,426 8,401

2,969,087 619,289

Ha 31 pekabpsi 2004 roga KpaTKoCpoudHble 3ariMbl 6aHKOB BKMOYanu 3anmbl B gonnapax CLUA,
nony4YeHHble OT MHOCTpaHHoro 6aHka B pasmepe 18,086,730 gonnapos CLUA (2,351,275 Thicau
TEeHre) co CTaBKOM Bo3HarpaxaeHusa ot 3.66% 0o 4.13% rogoBbIX M CO CPOKOM MoralleHus B
2005 rogy.

Ha 31 gekabps 2004 roga baHk men kpeanTopcKyto 3agormkeHHoCTb no gorosopy PEMO (2003
roA: HOmMb) C MeCTHbIM ©aHKOM CO CTaBKOM Bo3HarpaxaeHusi 1.25% rogoBbIX U CO CPOKOM
norawenua 5 saHeaps 2005 roga. Ob6ecneyeHnem MO KPeOAUTOPCKOM 3a4O0fMKEHHOCTM Mo
porosopy PEIMO BbicTynaloT ToproBble LeHHble bymaru ¢ 6anaHcoBon ctoumocTtbio 101,036
TbICSY TEHre W UeHHble Oymary, MMelmecs B Hanuuum Ans npojaxu, ¢ GanaHcoBow
cTouMoCTbIo 99,175 ThicAY TEHre.
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20. Tekywme cyeTa u BKnaabl KIIMEHTOB

2004 2003
TbIC. TEHIre _ ThIC. TEHre

CpouHble Bkragpl 5,453,657 4,532,608
Tekywne cueta 2,528,206 1,890,488
Bknagbl oo BoctpeboBaHus 493,998 439,012
HauncneHHoe Bo3HarpaxageHue 78,682 68,184

8.554.543 6.930,292

Ha 31 pekabpsa 2004 n 2003 roqos gecstb knveHToB baHka coctaenanu npumepHo 14% n 15%,
COOTBETCTBEHHO, OT O6LLEN CYMMbI TEKYLLMX CHETOB U BKNAL0B KITMEHTOB.

21. BbinyweHHble gonroBbie obnurauum

Bantota Data Cpok CraBka 2004 2003
BbilyCKa MoOraweHusi KyrnoHa
mbIC. meHze mbiC. meHeze

1-aa amuccusa TeHre CeH. 2001 CeH. 2006 15% 1,166,972 1,193,119

2-asi amuceus TeHre Wwonb 2003 Uonb 2010 1% 2,985,803 1,706,102
- CeH. 2004

3-9 amuceus TeHre Hos. 2004 Hos. 2011 8.5% 337,952 -

HauncneHHoe Bo3HarpaxageHue 225,338 141,318

4,716,065 3.040.539

BbinyLleHHble [ONroBble 06NMrauumM BKIKOYANM OT3bIBHble 00NUrauun, BbIMYLEHHbIE Ha
MECTHOM pbIHKE, KOTOpble SIBMSIOTCS CyOOpPAMHUPOBaHHLIMWU M Mogfiexar MoralleHuo nocre
yOOBMNETBOPEeHUsi TpeboBaHMI BKNag4YMKOB M Npounx kpeamtopos baHka.

BbinnaTta Bo3HarpageHusl OCyLLECTBSETCA OAVH pa3 B Mosroga.

22. NMpoume obsa3aTenbCTBA

2004 2003
TbIC. TEHre  ThbIC. TEHre

TpaH3uTHbIE cyeTa 120,939 304,246
Hanoru k ynnarte, KpoMe NogoXOA4HOro Hamnora 15,319 648
ABaHCbI MONyYeHHbIE 888 2,434
Mpoune kpeanTopsl 22,297 49,629
159,443 356,957
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23. OTCcpoYeHHble HanoroBble 06sA3aTenbLCTBA

BpemeHHble pasHuLUbl Mexay Tekyllel CTOMMOCTbI aKTMBOB M 00513aTenbCTB B LIENsX
(hMHaAHCOBOWM OTYETHOCTM M CyMMaMM, UCMOMb3yeMbIMU B HaroroBbiX LENSX, CNOCOOCTBYHOT
BO3HMKHOBEHMIO YMCTLIX OTCPOYEHHLIX HanoroBbix obs3atenscte Ha 31 gekabpsa 2004 n 2003
rogoB. Takue Hanoroobnaraemble BpeMEHHble pa3HULbl MpeacTaBfeHbl HUXE Mo KX
HaKOMMEeHHOW CTOMMOCTM, B OTHOLLEHMM KOTOPOW MMENoCh BIUSIHUE HANOroB:

mbIC. meHee

AKTUBBI O6s3aTenbcTBa HeTtto

2004 2003 2004 2003 2004 2003
OcHoBHbIe cpeacTBa - - (27,284) (21,480) (27,284) (21,480)
HemaTtepuanbHble akTuBbI 1,659 723 - - 1,659 723
3aliMbl KITMEeHTaMm 21,682 11,382 - - 21,682 11,382
Mpoune 35 4 - - 35 4
PesepB nNo HeNpu3HaHHbIM
HanoroBbiM aKkTMBam - (11,382 (11,382)
Yucrtble OTCpOYEHHbIe
HanoroBble aKTUBbI/
(o6sA3aTenbcTBA) 23,376 727 (27.284) (21.480) (3.,908) (20,753)

M3meHeHMe BpeMeHHbIX pa3HUL, B TeYeHue roga
mbic. meHae
Canbpgo Ha [pusHaHo Canbgo Ha
1 sAHBaps B goxoAe 31 aekabps

2004 r. 2004 r.
OcHoBHble cpeacTBa (21,480) (5,804) (27,284)
HemaTtepuanbHble akTuBbI 723 936 1,659
3aliMbl KIMEeHTaMm 11,382 10,300 21,682
Mpoune 4 31 35
PesepB no HenpuMaHaHHbLIM HaNoOroBbIM aKTMBaM (11,382) 11,382 -
Yucrtble oTcpoyeHHble HanoroBble obsi3atenbcTBa (20,753) 16.845 (3.908)

24. YcTaBHbIW KanuTan

Mo coctosaHuio Ha 31 aekabpsa 2004 n 2003 ronoB 06bABNEHHbIN YCTaBHbIN KanuTan COCTOUT U3
2,000,000 0OObIKHOBEHHbIX akuui HoMWUHanbHOW cTtommocTbio 1,000 TeHre kaxpas. [lo
coctosHMio Ha 31 pgekabpsa 2004 roga BbINYLUEHHbIA M MOMHOCTBIO OMMAYeHHbIN KanuTan
coctaBun 1,480,466 o6blkHOBeHHbIX akuuin (2003 rog: 973,380 0ObLIKHOBEHHbLIX aKLUWiA)
HOMMHanbHoM ctonmocTbio 1,000 TeHre kaxaas. Kaxxgas obblkHOBEHHAs akLMs UMEET NpaBo Ha
OJVIH Toroc, U BCe akLMU UMEIT paBHble NpaBa Ha nosfyyYeHne oObsBMNEHHbIX AVBUAEHOOB.

B aBrycte 2004 roga baHk npuobpen 37,319 06bIKHOBEHHbIX aKLM Yy OAHOIO 13 akLMOHEepOoB 3a
328,408 TbicaAY TeHre, uM3 koTOopbiX cymma 291,089 Thicay TeHre Obina y4yTeHa Kak
pacnpegeneHve HepacnpegeneHHon npubbinu. [losgHee B 2004 rogy pasmep YCTaBHOMO
KanuTana 6bin yBenuueH nytem Bbinycka 544,465 akuumi gpyromy akumoHepy. AKLMU Obinm
npogaHbl N0 HOMUHAMbLHOW CTOUMOCTMU.

B teueHne 2004 roga akumoHepbl BaHka yBenuuunu pesepBHbI POHA Ha MOKPbITUE OBLUMX

0aHKOBCKMX pUCKOB Ha 122,345 TbicaAY TeHre 3a CYET acCUrHOBaHWA U3 HepacnpegeneHHom
npunbbinu.
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25. MpunbbINb Ha akuuo

BasoBas npubbiNb Ha akuWM paccYUTbIBAETCS MyTeM [OeneHWs YMCTOro [Aoxoda 3a o[,
OTHOCSILLErocsl K akuuoHepam-Bnagenblam OObIKHOBEHHbIX akUuWiA, Ha CpeaHeB3BELUeHHOe
KONN4YeCTBO 0ObLIKHOBEHHbIX aKLUI, HaxoasaLwwmxcs B obpalleHmm B Te4eHune roga. baHk He nveet
Kakux-nmbo onumnoHoB, 06paTUMbIX JONTOBbLIX LEHHbIX Oymar nniu JoneBbIX MHCTPYMEHTOB.

TbIC. TEHreé TbIC. TeHre

YncTbiIi goxon, OTHOCALLMACA K akLMOHepam-Brnagensuam

0ObIKHOBEHHbIX aKLuii 264,178 148,874
CpeaHeB3BeLLEHHOE KONMMYECTBO OObIKHOBEHHLIX aKLuiA

ansa pacyerta 6asoBon NpubbLINM Ha akUUo 1,248,695 973,380
Ba3oBas npuObLINbL Ha akuuio (TeHre) 212 153

26. YnpaBrneHune puckamu

YnpaBneHne puckom UMEET OrpOMHOE 3HadeHue A 6aHKOBCKOro GU3Heca 1 ABNSIETCS BaXXHbIM
anemMeHToM gJeaTenbHocTu BaHka. OCHOBHble PUCKKM, C KOTOPbIMW cTankueaetcs baHk,
OTHOCATCS K KpEAUTHOMN OEATENBHOCTU, MUKBUAHOCTU U ABWXEHUSIM CTaBOK BO3HArPaXXaeHns W
0BMEHHbIX KypcoB. YNpaBneHue 3aTUMK pUckaMmn OCYLLECTBISIETCS CrieayoWwmnM o6pasom:

(I) KpedumHnbiti puck
KpeouTtHbll puck npeactaBnser coboM pUCK (PUHAHCOBbLIX MNOTEpb B pesynbrare
HEBbIMNONHEHNST 3aeMLLMKOM WU APYro CTOPOHOW CBOMX 0bs3aTenbcTB nepes baHkom.

BaHk paspabotan nonuTUKY K npoueaypbl ynpaBfeHus KpeaWTHbIM PUCKOM, BKIOYas
NOOXEHUs MO YCTAHOBMEHWIO U COBNIOAEHMIO NIMMUTOB KOHLIEHTpaUuy nopTdens 3anmoB U
co3gaHue KpeguTtHoro KomuTeTa, KOTOPbIN akTUBHO yNpaBnsieT KpeauTHbIM pruckoM baHka.

KpeaonTtHas nonutuka baHka nepecmatpuBaetcs un yTeepxaaetca CoBetom JUpekTopos.

(ll) Puck usmeHeHusi cmaeok e03Hazpak0eHusl

Puck nM3meHeHMs CTaBOK BO3HArpaxgeHusi onpefensietcs CTeneHbl BrUSIHWS, KOTOpoe
OKa3blBalT M3MEHEHUS] PbIHOYHbIX CTABOK BO3HarpaXAeHUsi Ha MNPOLIEHTHYD Mapxy Wu
YMCTBIN JoXOoA4 B BWAEe BO3HarpaxgaeHus. B 3aBMCMMOCTM OT TOro, HaCKOMbKO CTPYKTypa
aKTMBOB C HauyuCreHWeMm BO3HarpaXgeHus OTNM4aeTcs OT CTPYKTypbl 006s3aTenbcrB
HauMcrneHvem BO3HarpaXKaeHus, YUCTbI AOXOA B BUAE BO3HArpaX4eHWs yBenuunBaeTcs
UM YMEHbLUAETCS B pe3ynbraTte N3MEHEHNSI CTaBOK BO3HArpaxaeHus.

YHpaBneHme PUCKOM U3MEHEHUA CTaBOK BO3HaArpaxneHua ocyliecTBndeTca nytem
yBENIMYEHNA WUInNn YyMeHbLlleHUs nosvunn B pamMkax JMMUTOB, YCTaHaBlMBaeMbIX
PyKOBOACTBOM baHka. [JaHHble NIMMUTLI orpaHn4nBalOT BO3MOXHOE BITUAHUE, OKa3biBaemMoe
N3MEHEeHUAMU CTaBOK BO3HarpaxgeHuma Ha [OoxoAdbl baHka n Ha cTOMMOCTb akTUBOB U
obs3aTensLCTB, YYyBCTBUTENbHbIX K ©BMEHEHUAM CTaBOK BO3HArpakaeHus.

MonuTka yCTaHOBMEHWA CTaBOK Bo3HarpaxaeHuss baHka nepecmartpusaercs W
yTBepxaaetcss CoBeToM [MPEKTOPOB.

Cwm. Mpumedarne 32 "CpeaHue adhdeKTMBHbIE CTaBKM BO3HarpaxaeHus".
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(lll) Puck nukeudHocmu

BaHk ocyLlecTBRsieT ynpaBreHWe NUKBUMOHOCTHIO B Lensx o6ecneyeHus nOCTOSIHHOTO
HanuMuusi CpefcTB AJ1s MoralleHusi BCeX AEHEXHbIX 0053aTenbCTB MO HACTYMNEHUN cpoka
onnarbl.

MonuTtuka nukBnaHocT baHka nepecmatpuBaeTtcs u yTeepxaaeTcs CoBeToM [AMpeKTopoB.
Cwm. MpumevaHne 33 "AHann3 cpokoB MnoralleHnst akTMBoB 1 0bs3aTenbCcTB".

(IV) BantomHsblii puck

BaHk umeeT akTuBbl 1 06A3aTENBCTBA, BbIPAKEHHbIE B HECKOMNBbKMX MHOCTPaHHbLIX BantoTax.
BantoTHbIi puck BO3HMKaeT Torga, Korga dpakTuyeckue Wnv MporHo3vpyemble akTWBbl B
MHOCTpaHHOW BantoTe Bonblue unu MeHbLle 0643aTenbCTB B TOW e BantoTe.

MonuTtuka BaHka No ynpaBneHuto BanoTHLIM PUCKOM NepecMaTpuBaeTcsl U yTBepKaaeTcs
CoseTtom [npektopos.

CM. npumeydanune 34 "AHanus B paspese BantoT".

27. Bo3MmoXHble oba3aTenbCcTBa

Yactb peaATenbHoctM bBaHka oTHocuTcs k 3abanaHcoBbiM TOProBbiM  (OMHAHCOBbLIM
MHCTpyMeHTaM. baHk HeceT 006si3aTenbCTBa M NPUHMMAET YCMOBHble 0b6si3aTenbcTBa B Xo4e
CBOEeN 0ObIYHON AeATENbHOCTN B LENSX YOOBMNETBOPEHUS (PMHAHCOBBLIX NOTPEOGHOCTEN CBOMX
KNMeHToB. AT 0ba3aTenbcTBa BKIOYAKT KPEAUTHbIE UHCTPYMEHTHI, KOTOpblE MPEACTaBMsoT
coboii pa3nuyHble CTENEHN KPEQUTHOTO prcka CBEpPX CYMM, YKasaHHbIX B banaHce.

KoHTpakTHblEe CYMMbI YCIOBHbIX 1 BOSMOXHbIX obs3aTenbCTB npeacrtaBneHbl B HM)KeCJ'Ie,CI,y}OIJJ,eVI
Tabnuue no kateropmam. [laHHble CyMMbl, OTpaxakuwune BO3MOXHble obs3aTenbcTBa,
npeacraenaAlT O6Ll.l,y}0 CYyMMY YTBEPXOEHHbIX 3ariMoB (HO elle He BblAaHHbIX KJ'II/IeHTaM) Ha
OTYETHYK Aarty. CyMMbI rapaHTui M akkpeauTUBOB, YKa3aHHble B Tabnuue, npeacraenaloT
MaKkcuMarbHbIN y6bITOK, npu3HaBaeMbli Ha OTHETHYIO OaTy B Cllydae HeHaanexatllero
MCNOJTHEHNA CTOPOHAMW KOHTPaKTa nx obs3aTenbCTB.

2004 2003
TbIC. TEHre  ThiC. TeHre

KoHTpakTHble CYMMbI

Obs3aTenbCTBa No Bblaadye 3anMoB 1,201,216 1,877,617
FapaHTun 960,796 1,123,463
AKKpeguTuBbI 51,943 18,577

2,213,955 3,019,657
PeszepB (30,309) (36,132)

2,183,646 2,983,525

YkasaHHasi Bblwe o6was cymma [OEeWCTBYKOLWMX KOHTPaKkTHbIX 006s3aTenscTB Mo
npefocTaBrneHnio 3aiMoB B OyaylleM He o6sizaTenbHO oTpaxaeT Oyayuime noTpebHocTU B
[eHbrax, NocKosibky MHOrMe 13 aTux obs3aTenscTB NMBo MoryT GbiTe NpekpaLleHbl, Mo cpok
UX OEeNCTBUS UCTEYET, U (hMHAHCUPOBaHMe Mo HUM He ByLeT NpefoCcTaBrieHo.
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AHanus gBMxeHunA pe3epBa

2004 2003
TbIC. TEHre  TbiC. TEHre

Canbgo Ha 1 aHBaps 36,132 -
OTHeceHo Ha oTyeT o0 goxopax u pacxogax (MpumevaHune 8) 7,359 36,132
CnucaHus (13,182)

Canbpgo Ha 31 gekabps 30,309 36,132

Ob6s3aTenbcTBa NO onepauMoOHHON apeHae
O6sazaTenbcTBa No onepawunoHHon apeHae baHka, kotopble He MOryT OblTb aHHYNMPOBaHbI B
OOHOCTOPOHHEM MOpsiAKe, MOTYT ObITb NPeacTaBneHbl cneaywmum obpasom:

2004 2003
TbIC. TEHre _ TbiC. TEHre

OT ogHoro roga Ao NATU NeT 55,675 62,446
He 6onee ogHoro roga 35,075 29,870
90,750 92,316

28. YcrnoBHble obsi3aTenbCcTBa

(I) CmpaxoeaHue

PbiHOk cTpaxoBbix ycnyr B Pecnybnuke KazaxcrtaH HaxoguTcs Ha CTaguu CTaHOBIEHWS.
MHorne copMbl CTpaxoBaHWs, pacnpocTpaHeHHble B APYrMX CTpaHax, noka, Kak npasuso,
He pocTynHbl B KasaxctaHe. BaHk He oCyLleCTBNSAMN MOMHOMO CTPaxoBaHUs MOMELLEHUN,
CTpaxoBaHus Ha cryyai OCTaHOBOK B BEAEHUN B13Heca 1 OTBETCTBEHHOCTU TPETbKX CTOPOH
3a Bo3MelLeHMe ylepba okpyxatoLlen cpefe unm umyllectsy baHka, npuunHeHHoro B xoae
ero geatenbHocTu. [lo Tex nop, noka baHk He NpruobpeTeT COOTBETCTBYIOLLME CTPAXOBbIE
MONMCbl, CyLECTBYET PWUCK, YTO MOBPEXAEHWS WNWM yTpaTa HEKOTOPbIX akTWBOB MOryT
OKa3aTb CyLLeCTBEHHOe HeraTMBHOE BIMsSIHWE Ha AesTenbHoCcTb baHka 1 ero dmHaHcoBoe
nonoxeHue.

(ll) Cydonpouszeodcmeo

BaHk He BOBMeYeH B kakve-nmbo cyaebHble npoLecchl, BKIoYas apbutpaxk, Kpome 06bI4HbIX
npoueccyarnbHbIX AeACTBUA BO3HMKLLIMX B XOAe HOpMarbHOro BefdeHusi 6usHeca. [lo
MHEHWIO PYKOBOACTBA, OKOHYaTENbHOE paspelleHne Mo AaHHbIM MNpoueccyanbHbIM
[EeVCTBUAM, He OKaXeT CYLUEeCTBEHHOro HebnaronpusTHOro BMUSIHUS Ha UHaAHCOBOE
MonoXeHue 1 pesyneratbl AeaTenbHocTU baHka.

(lll) Hanozoenle ycrogHble ob6s13amesnibcmea

Hanorosasi cuctema KasaxctaHa HaxoguTcs B CTaaum CTaHOBMEHWS 1, 3a4acTyto, COAEPXUT
HEYeTKNne nnu npoTMeopevalne npyr Apyry nonoxeHus, ponyckatowmne pasnu4yHbie
BapuaHTbl TonkoBaHus. HanoroBble obs3aTenbCcTBa MOAMEXaT NPOBEpPKE CO CTOPOHbI
HanoroBblX OPraHOB Pa3NMYHbIX YPOBHEN, NMEIOLLMX MPaBO HanaraTb KpynHble wrpadbl 3a
HapyLueHve nopsaka NCHUCIIEHUST HAMOroB UMM CPOKOB CAa4M HaNoOroBol OTYETHOCTMU.

YKasaHHble hakTbl co3garoT Gonee BbICOKYO CTEMNEeHb HanoroBblX PUCKOB B KasaxctaHe no
CpaBHEHUI0 C OApyrmMun KpUconKunamm. PyKOBO,D,CTBO KomnaHuu, ocHOBbIBasCb Ha CBOEM
NMOHNMMaHUM HOPM HarioroBoro 3akoHogarternbCTBa, CHUTAET, YTO Hall0roBble obsa3aTenbcTBa
KomMnaHumn oTpakeHbl B NOSHOM obbeme.
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29. Onepauuu co cBAA3aHHbLIMU CTOpPOHaMM

Mo coctosaHuio Ha 31 gekabpsa 2004 roga v 2003 roga onepaumm Co CBA3aHHLIMU CTOPOHAMU,
BKIHOYatoLLee pykoBoacTBo baHka, npeacTtaBneHs! criegyowmm obpasom:

Onepauuun ¢ AMpeKTopamMu U SOMKHOCTHbLIMU NULAMU
Huxe npegctaBneHa obwas cymMMa BO3HarpaxgeHus, BKkMYaemass B CyMMy BbinnaT
paboTHukam (cm. MpumeyaHne 9):

2004 2003
TbIC. TEHIre  ThiC. TEHre

MpaeneHune baHka 36.790 20,560

Cymwmbl, Bkntovaemble B Oyxrantepckuin 6anaHc, OTHOCUTENbHO onepauun ¢ AupekTopamun u
AOIMKHOCTHBIMM NnULamu NpeacTaBreHbl cregyoLwym obpasom:

2004 CpenHsasn 2003 CpepHsas
cTaBKa BO3Ha- cTaBKa BO3Ha-
rpaxaeHus rpaxaeHus
3alMbl KNMeHTam 8.938 15.5% 1.422 15.1%

CyMMBbl, BKHOYaeMble B OTHYET O OXO4aX U pacxofdax, OTHOCUTENbHO ornepaumii ¢ AMpeKkTopamm
W JOMKHOCTHLIMU NMULIAMM BbICLLETO 3BEHa NpeacTaBneHb! criedyowymM o6pasom:

2004 2003
TbIC. TEHIre  TbiC. TEHre

[oxon B Buae Bo3HarpaxaeHus 286 27

30. [1eHbru n nx 3KBUBAreHTbl

[leHbrn 1 UX 3KBMBArEHTbI, YKa3aHHble B OTYETE O ABWKEHUM OEHET, MO COCTOSIHUIO Ha KOHeL
(hHaHCOBOrO roAa BKMOYaloT crieaytoLme craTbu:

2004 2003
TbIC. TEHIre _ ThiC. TEHre

[leHexxHas Hann4yHoCTb 659,277 523,183
KoppecnoHaeHTckne c4veta B apyrux 6aHkax (cm. MNMpumevanune 11) 231,326 207,379
KoppecnoHaeHTckuin cyet B HBEPK 157,761 150,506
Bknapgbl "oBepHant" B gpyrux 6aHkax (MpumevaHue cm. 11) 113,420 619,926
MuHumanbHble pesepBHble TpebosaHus HEPK (234,942) (229,757)

926.842 1,271,237

TEXAKABANK

MprmeyaHns K MHaHCOBOM OTYETHOCTU




31. CnpaBegnmBasa CTOMMOCTb (PMHAHCOBbLIX MHCTPYMEHTOB

BaHk npou3Ben oOuUEHKY CBOUX (PUHAHCOBLIX WMHTCTPYMEHTOB, cornmacHo MC®O Ne 32
"®UHaHCOBbIE MHCTPYMEHTbI: pacKpbITUe 1 NpeacTaBneHe nHopmauyun”, 4Tobbl onpegennThb,
ABNSIETCS N NPAKTUYHBIM C TOYKM 3PEHNST HEOOXOAMMOrO BpeMEHW 1 3aTpaT onpeaerneHne nx
cnpaBeanuBoON CTOMMOCTY C JOCTaTOMHOW CTENEHBIO HAOEXHOCTU.

Ha ocHoBaHun 3Tol oueHkM BaHk coenan 3akrnioyveHne O TOM, YTO BBMAY HEOOCTaTO4YHOM
NKBMOHOCTU Ka3axCcTaHCKOro pbiHKa HEBO3MOXHO ONPEeaennTb CrpaBeasiInBy0 CTOMMOCTb BCEX
(MHaHCOBLIX aKTMBOB N 06sA3aTensCcTB baHka.

®durHaHcoBbIE akTMBbI U 00s3aTenbCTBa, ANS KOTOPbIX BaHk MOXET OUeHWTb CrpaBeanvByo
CTOMMOCTb, BKMOYalOT AeHbrn n cpeactea B HBPK, ToproBble dvHaHCOBbIE WHCTPYMEHTHI,
LieHHble Bymaru B Hanu4nv Ans npofaaxu, He OTHOCSILLIMECS K CBSI3HbIM CTOPOHaM pasMeLLeHus
B GaHKax 1 Npounx OUHAHCOBbLIX MHCTUTYTaxX W BKNadbl U cyeTa GaHKOB 1 MPOYMX (PUHAHCOBbLIX
nHctuTyToB. MO oueHke BaHka cnpaBegnuBasi CTOMMOCTb 3TUMX aKTMBOB M 00s3aTeNbCTB He
3HAYUTENBHO OTNINYAETCS OT UX TEKYLLEN CTOMMOCTH.

OueHka cnpaBeannBoN CTOMMOCTU MpU3BaHa OLEHUTb NPUMEPHYKD CTOMMOCTb, MO KOTOPOWN
BbILLEMNEPEYNCIIEHHbIE aKTUBbI MOTyT ObiTb OOMEHEeHbl B X0o4e TeKyLlenh COEnku Mexay
XKenawLlyM/M COBEpPLUNTL Takyto caenky crtopoHamu. OpHako, BBUAY HEONpPenerneHHOCTU u
NCMNomnb30BaHUs CyObEKTUBHOIO CyXXOEHWs, crpaBedinBasi CTOMMOCTb He [JOormkHa ObITb
WHTEPNPETMPOBaHa Kak CTOMMOCTb, KOTOpasi MOXET ObITb peanu3oBaHa Npy HEMNOCPEACTBEHHOW
npodaxe akTUBOB UMW MoralleHnn o6s3aTenbCeTB.
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32. CpepgHue adphpeKTUBHbIE CTaBKMU BO3HarpaxaeHus

Tabnvua, npeacTaBneHHasi HwWxe, MokasblBaeT akTWBbl M 00sA3aTenbcTBa C HaYUCHEHMEM
BO3HarpaxgeHuss baHka no cocTodAHMIO Ha AaTbl cocTaBneHust ByxranTepckoro GanaHca wu
COOTBETCTBYIOLLME UM cpeaHue 3adEeKTNBHbIE CTaBKVM BO3HArpaxaeHusl Ha ykasaHHble AaTbl.
CyMMbl akTMBOB M 0053aTeNnbCTB HayMCneHWem BO3HarpaxaeHust ykasaHbl BMecTe C
COOTBETCTBYIOLLMM HAYNCMNEHHBIM JOXOAOM MMM PAcXOA0M Ha KOHeL, rofa.

2004 2003
Cymma, OunanazoH Cymma, Ownana3soH
ThbiC. TeHre 3dpdpekTUB- ThIC. TEHre 3ddheKkTnB-
HbIX CTaBOK HbIX CTaBOK
BO3Harpax- BO3Harpax-
naenus, % aeHus, %

AKTUBbl HAYUCITIEHUEM BO3HAIPAXXOEHUA

3apgomKeHHOCTb ApYyrux 6aHKoB 1

¢hMHaHCOBbLIX OpraHusauumn 822,923 1,532,404
- KazaxctaHckuin TeHre 118,926 0-8.5 456,147 1.5-11.5
- Donnap CLUA 585,456 0-3.09 1,061,589 0.55-4.74
- Opyrne BanioThbl 118,541 0-2.6 14,668 -

LleHHble 6ymaru, npegHa3Ha4YeHHble
AnNA TOpProBnum 101,036 100,364
- KasaxcTtaHckuin TeHre 101,036 4.77 100,364 6.09

3anmbl, NnpeaocTaBrieHHbIE NO

goroBopam "o6parHoro PEMO" 99,990
- KasaxcTtaHckuin TeHre - - 99,990 7.1
3anMbl KNTMEeHTaM 11,467,632 7,853,191
- KasaxcTtaHckuin TeHre 9,065,850 8.0-24 3,779,401 8-26
- Donnap CLUA 2,341,784 7.5-18 3,647,087 11.5-18
- Opyrne BanioThbl 59,998 8.5-18 426,703 14 -14.5
NHuBecTULUN 3,699,728 998,366
- KasaxcTtaHckuin TeHre 2,725,017 2.92-6.09 359,600 6.1-10.5
- Oonnap CLUA 974,711 3.24-5.38 638,766 11.12 - 13.62

OBA3ATEJIbCTBA HAYUCIIEHMEM BO3HAIPAXKOEHUA

3agomkeHHOCTb nepea 6aHKaMu 2,969,087 619,289
- KasaxcTtaHckuii TeHre 599,448 3.39 68,001 0.65
- Oonnap CLUA 2,367,632 3.71 551,288 3.13-3.35
- Opyrne BanioThbl 2,007 4.94 - -
Tekywme cyeta v BKknaabl knueHtoB 8,554,543 6,930,292
- KasaxcTtaHckuii TeHre 4,418,805 0-11.9 2,407,393 4.3-155
- Oonnap CLUA 3,697,940 0-9.5 4,283,957 2-10
- Opyrne BanioThbl 437,798 0-7.2 238,942 25-76
BbinylieHHbIe gonroBble obnurauun 4,716,065 3,040,539
- KasaxcTtaHckuii TeHre 4,716,065 8.5-15 3,040,539 11-15
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33. AHanu3 cpoKoB MNorailleHusi akTMBOB N 06s3aTeNbCTB

Cnegytowasa Tabnvua nokasbiBaeT GaHKOBCKME akTMBbl M 0b6si3aTenbCTBa MO OCTaBLUMMCS
cpokam norawueHus no coctosiHmio Ha 31 gekabps 2004 rona. BenegcTteue Toro, 4To B OCHOBHOM
BCe (hMHaAHCOBble WMHCTPYMeHTbl baHka sBNATCA KOHTpakTaMu C (PUKCUPOBAHHOW CTaBKOW
BO3Harpa)xgeHus, ocTaBlUMecs 00 MoralleHuss CpPokW, B COOTBETCTBUM C MOMOXEHUSMU
KOHTPaKTOB, Takxe nNpencTaBnsloT cobOM CpokM, ocTaBlIMecss OO0 W3MEHEHUs CTaBOK
BO3HarpaxxgeHusl.

MeHee OTt1pm006 OT6mec. OT1ropa Bonee Bcero
1 mMecAua MecsiueB Ao 1roga Ao 5 nert 5 net
ThbIC. TEHre ThbIC. TEHre TbIC. TEHre TbIC. TeHre TbIC. TeHre ThIC. TeHre

AKTUBbLI

[eHexHas

HarnuM4HocTb 659,277 - - - - 659,277
KoppecnoHaeHTCcKkuin

cyet B HBPK 157,761 - - - - 157,761
3a40mKeHHOCTb ApYrnx

6GaHKoB 1 hMHAHCOBLIX

opraHusauui 344,754 478,169 - - - 822,923
LleHHble Bymary,

npeaHasHadeHHble

Ona Toproenum - - - 101,036 - 101,036
3aliMbl kKnneHTam 325,109 1,009,692 1,069,479 8,487,233 576,119 11,467,632
MHBecTuumMm - 375,176 - 3,324,352 200 3,699,728
Mpoune akTuBbI - 34,602 2,846 9,547 - 46,995
Bcero akTuBblI 1,486,901 1,897,639 1,072,325 11,922,168 576,319 16,955,352
O6Gs3aTtenbcTBa

3agomkeHHOCTb nepen

GaHkamu 564,682 2,404,405 - - - 2,969,087
3agomkeHHOCTb nepen

[MpaBuTENLCTBOM 2 - - 2,000 - 2,002
TekyLmne cyeTa v Bknagpl

KIMEHTOB 4,109,343 2,030,354 1,230,996 1,183,729 121 8,554,543
BbinyLueHHble foNroBble

obnurauum 225,338 - - 1,166,972 3,323,755 4,716,065
Pesepsbl - - 30,309 - - 30,309
Mpoune obsi3aTenbCTBa 143,968 - 15,475 - - 159,443
OTCpoYeHHOe HanoroBoe

0643aTenbLCTBO - - - 3,908 - 3,908

Bcero obsasatennctBa 5,043,333 4,434,759 1,276,780 2,356,609 3,323,876 16,435,357

Yucras no3mums

Ha 31 nekabpsa 2004 r. (3.556.432) (2,537,120) (204.455) 9,565,559 (2.747.557) 519,995
Ha 31 gekabpsa 2003 . (1,192,162)  (259,533) 109,232 2,626,012 (986,968) 296,581

AHanus paspbiBa CpPOKOB MOralleHWsi He OTpakaeT WUCTOPUYECKYH) CTabUIbHOCTb TEKyLLMX
CYETOB, NUKBUAALUSI KOTOPbLIX MCTOPUYECKN OCYLLECTBISIETCS B TeYeHue Gonbluero nepuoaa,
YeM yKa3aHo B AaHHoW Tabnuvue. Tabnuua ocHOBLIBAETCS Ha NpaBe CHMMaTb CpeacTBa Co cyeTa
no TpeboBaHuto.
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34. AHanu3 B paspe3e BasnoT

Cnepytowas Tabnvua nokasbiBaeT CTPYKTYpY aKTUBOB U 00s13aTenbCTB B paspese BastoT Mo
coctosiHuio Ha 31 gekabps 2004 ropa:

KasaxcTaH- Oonnap Opyrue Bcero
CKUW TeHre CLA BasoThbl
TbIC. TEHre  TbIC. TEHFE TbIC. TEHre TbIC. TEHre

AKTUBbLI

[leHexxHasa Hann4yHoCTb 390,011 223,567 45,699 659,277
KoppecnoHgeHTckuin cyet B HEPK 157,761 - - 157,761
3a00mKeHHOCTb GaHKOB M MPOYMX

MHAHCOBbLIX OpraHn3auui 118,926 585,456 118,541 822,923
LleHHble Bymaru, npegHa3HavYeHHble

Ons Toproenum 101,036 - - 101,036
3aliMbl KnneHTam 9,065,850 2,341,784 59,998 11,467,632
MHBecTMUmMM 2,725,017 974,711 - 3,699,728
Mpoune akTmBbI 46,995 - - 46,995
Bcero akTuBblI 12,605,596 4,125,518 224,238 16,955,352
Obs3aTtenbCcTBa

3agomkeHHocTb nepen 6aHkamm 599,448 2,367,632 2,007 2,969,087
3apgomkeHHocTb nepes MNpaBnTenscTBOM 2,002 - - 2,002
Tekywine cyeTta 1 BKNagbl KITMEHTOB 4,418,805 3,697,940 437,798 8,554,543
BbinyLeHHble fonroBble obnuraumm 4,716,065 - - 4,716,065
PesepBbl 30,309 - - 30,309
Mpoune obsizaTenbcTBa 153,023 6,420 - 159,443
OTCcpoyeHHoe HarnoroBoe 06s3aTensLcTBO 3,908 - - 3,908
Bcero obsizatenbcTBa 9,923,560 6,071,992 439,805 16,435,357
Yucraa nosmuus

Ha 31 gekabps 2004 r. 2.682,036 (1.946.474) (215,567) 519,995
Ha 31 pekabps 2003 r. (623,461) 652,969 267,073 296,581
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35. Neorpadmyeckas KOHUEHTpauusa

Hwxe npegcrtaBneHa KOHLEHTpauus akTMBOB M 06513aTenbCTB MO COCTOsHUIO Ha 31 aekabps

2004 ropa:

KasaxcraH YneHsbl Opyruve Bcero

O3CP CTpaHbI

TbIC. TEHre  TbIC. TEHre TbIC. TEHre TbIC. TEHre
AKTUBbI
[leHexxHasa Hann4yHoCTb 389,795 1,213 268,269 659,277
KoppecnoHgeHTckuin cyet B HEPK 157,761 - - 157,761
3a00mKeHHOCTb GaHKOB M MPoYnX
MHAHCOBbLIX OpraHn3auui 170,272 9,583 643,068 822,923
LleHHble Bymaru, npegHa3HavYeHHble
Ons Toproenum 101,036 - - 101,036
3aliMbl KnneHTam 7,637,414 - 3,830,218 11,467,632
N 3,699,728 - - 3,699,728
Mpoune akTuBbI 46,995 - - 46,995
Bcero akTuBblI 12,203,001 10,796 4,741,555 16,955,352
Obs3aTtenbCcTBa
3agomkeHHoCTb nepen GaHkaMmu 266,004 2,703,083 - 2,969,087
3apomkeHHocTb nepes MNpaBuTenscTBOM 2,002 - - 2,002
Tekylime cyeTa 1 BKNagbl KITMEHTOB 7,401,990 1,149,395 3,158 8,554,543
BeinyLeHHble fonroBbie obnuraumm 4,716,065 - - 4,716,065
PesepBbl 30,309 - - 30,309
Mpoune obsizaTenbcTBa 159,443 - - 159,443
OTcpoyeHHoe HanoroBoe 06s3aTensLcTBO 3,908 - - 3,908
Bcero obsizatenbcTBa 12,579,721 3,852,478 3,158 16,435,357
Yucraa nosmumus
Ha 31 gekabps 2004 r. (376,720) (3.841.682) 4,738,397 519,995
Ha 31 pekabps 2003 r. (228,388) 510,301 14,668 296,581
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KPMG Janat, LLC

Abylai Khan Avenue 105 Tel. +7 (3272) 50 88 55
050000 Almaty Fax +7 (3272) 50 88 77
Republic of Kazakhstan E-mail: company@kpmg.kz

Independent Auditors’ Report

To the Board of Directors of JSC "TEXAKABANK"

We have audited the accompanying balance sheet of JSC "TEXAKABANK" (the "Bank"), as of 31
December 2004, and the related statements of income, cash flows and changes in equity for the year
then ended. These financial statements are the responsibility of the Bank's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those Standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the financial statements present fairly, in all material respects, the financial position of
the Bank as of 31 December 2004 and the results of its operations and cash flows for the year then
ended in accordance with International Financial Reporting Standards.

Janat Berdalina Wilson Mitchell
Certified auditor Partner
Managing Partner

KPMG Janat, LLC
License # 6 dated 1 November 1996,
to conduct banking audits

10 February 2005

KPMG Janat LLC, a company registered under the laws of the Republic of Kazakhstan,
is a member of KPMG International, a Swiss cooperative.
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Income Statement
for the year ended 31 December 2004

2004 2003

Notes KZT 000 KZT000

Interest income 4 1,767,920 1,083,631
Interest expense 4 (881,476) (567,838)
Net interest income 886,444 515,793
Fee and commission income 5 735,831 583,163
Fee and commission expense 5 (213,097) (69,400)
Net fee and commission income 522,734 513,763
Gain from securities available-for-sale and held for trading 6 29,759 317
Net foreign exchange income 7 140,240 12,765
Other income 19,037 3,787
Operating income 189,036 16,869
Impairment losses 8 (363,811) (129,298)
General administrative expenses 9 (912,960) (739,885)
Operating expenses (1,276,771) (869,183)
Income before tax 321,443 177,242
Income tax expense 10 (57,265) (28,368)
Net income 264.178 148,874
Earnings per share 25 212 153

The financial statements as set out on pages 1 to 31 were authorised for issue by the
Management Board of the Bank on 10 February 2005.

Valeriy Dorjiev Leila Nurmanbetova
Chairman Chief Accountant

The income statement is to be read in conjunction with the notes to, and forming part of, the
financial statements.
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Balance Sheet
at 31 December 2004

2004 2003
Notes KZT000 KZT'000
ASSETS
Cash 659,277 523,183
Current account with NBRK 157,761 150,506
Placements with banks and other financial institutions 11 822,923 1,532,404
Securities held for trading 12 101,036 100,364
Receivable under reverse repurchase agreements 13 - 99,990
Loans to customers 14 11,467,632 7,853,191
Investments 15 3,699,728 998,366
Other assets 16 46,995 45,739
Property and equipment 17 1,329,699 1,065,789
Intangible assets 18 17,295 24,444
Total Assets 18,302,346 12,393,976
LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits and balances from banks 19 2,969,087 619,289
Due to Government 2,002 3,200
Current accounts and deposits from customers 20 8,554,543 6,930,292
Debt securities issued 21 4,716,065 3,040,539
Provisions 27 30,309 36,132
Other liabilities 22 159,443 356,957
Deferred tax liability 23 3,908 20,753
Total Liabilities 16,435,357 11,007,162
Shareholders' equity
Share capital 24 1,480,466 973,380
Reserve 24 122,345 -
Retained earnings 264,178 413,434
Total shareholders’ equity 1,866,989 1,386,814
Total liabilities and shareholders' equity 18,302,346 12,393,976
Commitments and contingencies 27

The balance sheet is to be read in conjunction with the notes to, and forming part of, the financial

statements.
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Statetement of Cash Flows
for the year ended 31 December 2004

2004 2003
Notes KZT000 KZT 000
CASH FLOWS FROM OPERATING ACTIVITIES

Income before tax 321,443 177,242
Adjustments for non-cash items:

Depreciation and amortisation 103,631 79,704

Impairment losses 363,811 129,295

Net foreign exchange losses 21,773 73,054

Unrealized revaluation gain on securities 29,107 8,067

Loss (gain) from disposal of property and equipment 1,110 (841)

840,875 466,521
(Increase)/decrease in operating assets:

Receivable under reverse repurchase agreements 99,990 651,410
Minimum reserve requirements (5,185) (58,555)
Securities held for trading (672) 148,148
Placements with banks and other financial institutions 225,901 (204,184)
Loans to customers (4,842,023) (2,796,706)
Other assets (8,631) 29,186
Increase/(decrease) in operating liabilities:

Deposits and balances from banks 2,488,336 206,528
Due to Government (1,200) 3,200
Current accounts and deposits from customers 2,362,118 1,049,323
Other liabilities (217,680) 126,914
Net cash provided by operating activities before taxes paid 941,829 (378,215)
Income tax paid (59,766) (12,525)
Cash flows from operations 882,063 (390,740)

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale and redemption of investment securities 972,120 1,021,775
Purchases of investment securities (3,682,892) (1,172,038)
Purchases of property and equipment and intangible assets (363,182) (294,060)
Sale of property and equipment 1,678 35,768
Cash flows used in investing activities (3,072,276) (408,555)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from issuance of debt securities 1,716,290 1,397,084
Purchase of debt securities issued (40,764) -
Proceeds from the issuance of share capital 544,405 -
Purchase of share capital (328,407) -
Cash flows from financing activities 1,891,524 1,397,084
Effects of exchange rate changes on cash and cash equivalents (45,706) (13,638)
Net (decrease) increase in cash and cash equivalents (344,395) 584,151
Cash and cash equivalents at 1 January 1,271,237 687,086
Cash and cash equivalents at 31 December (Note 30) 926,842 1,271,237

The statement of cash flows is to be read in conjunction with the notes, to and forming part of,
the financial statements.
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Statement of Changes in Equity
for the year ended 31 December 2004

Share Treasury  Reserve Retained Total

capital shares earnings

KZT'000 KZT000 KZT000 KZT000 KZT000
Balance at 1 January 2003 973,380 - - 264,560 1,237,940
Net income for the year - - - 148,874 148,874
Balance at 31 December 2003 973,380 - - 413,434 1,386,814
Treasury shares acquired - (37,319) - - (37,319)
Distribution - - - (291,089) (291,089)
Shares issued 507,086 - - - 507,086
Treasury shares sold - 37,319 - - 37,319
Transfer - - 122,345 (122,345) -
Net income for the year - - - 264,178 264,178
Balance at 31 December 2004 1,480,466 - 122,345 264,178 1,866,989

The statement of changes in equity is to be read in conjunction with the notes, to and forming
part of, the financial statements.
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Notes to, and forming part of, the financial

stetements
for the year ended 31 December 2004

1. Background

(a) Principal activities

Joint stock company "TEXAKABANK" (the "Bank") was chartered as a closed joint stock
company under the laws of the Republic of Kazakhstan on 1 July 1993. On 27 September 1993
the Bank received a general banking license, Ne32 (subsequently changed to Ne199 in 1996)
issued by the National Bank of the Republic of Kazakhstan (the "NBRK"). The Bank re-registered
as an open joint stock company on 25 May 1998 and at the same time re-registered its new
Charter. In July 2001 the Bank was re-named as OJSC "TEXAKABANK". Due to a change in
legislation introduced in 2003, the Bank was reregistered as a joint stock company on 24
December, 2004.

The Bank provides general banking services to its clients: accepts deposits from banks, legal
entities and individuals, conducts treasury operations, makes loans, transfers payments within
Kazakhstan and abroad, exchanges currencies and provides other banking services.

On 15 July 1999 the Bank also obtained a state license for performing broker and dealer activity
on the securities market with the right to maintain client accounts.

The Bank's head office is located in Almaty, the Republic of Kazakhstan, 30, Gogol Street. The
Bank's network is 34 settlement-cash offices in Almaty, 2 settlement-cash offices and one branch
in Astana, 2 settlement-cash offices and one branch in Uralsk, and a branch in Atyrau, which
was registered on November 18, 2003.

The Bank has a primary listing on the Kazakhstan Stock Exchange.

The Bank participates in the system of mandatory collective guarantee (insurance) of
contributions (deposits) of individuals of the Republic of Kazakhstan and has Certificate #0021
dated 31 May 2001 (subsequently changed to #020 dated 10 December 2002) for this activity.

At 31 December 2004, the Bank was owned by two individuals having 90.3% and 9.7% of the
share capital (2003: two individuals, 81.5% and 18.5%).

At December 31, 2004 and 2003, the Bank had 410 and 334 employees, respectively.

(b) Kazakhstan business environment and country risk

The economic environment of Kazakhstan has been assessed in 2004 by international rating
agencies. Standard & Poor's increased the long-term currency rating to BBB- and the long-term
rating of borrowings in the national currency was rated at BBB. Moody's Investors Service
maintained the rating of long-term debentures of Kazakhstan in foreign currency at Baa3 and the
promissory notes of Kazakhstan in the national currency at Ba1. Fitch increased the rating of the
long-term borrowings in foreign currency to BBB- and increased the rating of the long-term
borrowings in the national currency to BBB.
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The Bank's operations are subject to country risk being the economic, political, and social risks
inherent in doing business in Kazakhstan. These risks include matters arising out of the policies
of the government, economic conditions, imposition of or changes to taxes and regulations,
foreign exchange fluctuations and the enforceability of contract rights.

The accompanying financial statements reflect management's assessment of the impact of the
Kazakhstan business environment on the operations and the financial position of the Bank. The
future business environment may differ from management's assessment.

2. Basis of preparation

(a) Statement of compliance

The Bank maintains its accounting records in accordance with the legislative requirements of the
Republic of Kazakhstan. The accompanying financial statements have been prepared from
those accounting records and adjusted as necessary to comply with the requirements of
International Financial Reporting Standards ("IFRS") promulgated by the International
Accounting Standards Board ("IASB").

(b) Basis of measurement

The financial statements are prepared on a fair value basis for derivative financial instruments,
financial assets and liabilities held for trading and available for sale assets, except those for
which a reliable measure of fair value is not available. Other financial assets and liabilities and
non-financial assets and liabilities are stated at amortised cost or historical cost.

(c) Functional and Presentation Currency

The national currency of the Republic of Kazakhstan is Tenge (KZT). Management have
determined the Bank's functional currency to be the KZT as it reflects the economic substance
of the underlying events and circumstances of the Bank. The KZT is also the Bank's presentation
currency for the purposes of these financial statements.

Financial information presented in KZT has been rounded to the nearest thousand.

(d) Going concern

The accompanying financial statements have been prepared on a going concern basis, which
contemplates the realisation of assets and the satisfaction of liabilities in the normal course of
business. The recoverability of the Bank's assets, as well as the future operation of the Bank,
may be significantly affected by the current and future economic environment (refer note 1 (b)).

The accompanying financial statements do not include any adjustments should the Bank be
unable to continue as a going concern.

3. Significant accounting policies

The following significant accounting policies have been applied in the preparation of the financial
statements. These accounting policies have been consistently applied.

(a) Foreign currency transactions

Transactions in foreign currencies are translated to KZT at the foreign exchange rate ruling
at the date of the transaction. Monetary assets and liabilities denominated in foreign
currencies at the balance sheet date are translated to KZT at the weighted average foreign
exchange rate reported by the NBRK at that date. Foreign exchange differences arising on
translation are recognised in the income statement. Non-monetary assets and liabilities
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denominated in foreign currencies, which are stated at historical cost, are translated to KZT
at the foreign exchange rate ruling at the date of the transaction. The currency rates at 31
December were as follows:

Currency 2004 2003

KZT KZT
1 United States Dollar ("USD") 130.00 144.22
1 Euro 177.10 180.23
1 Russian Rouble 4.67 4.93

(b) Cash and cash equivalents

The Bank considers cash balances, balances with the NBRK, excluding the minimum reserve
requirements of the NBRK, nostro accounts and overnight deposits with other banks to be cash
and cash equivalents.

(c) Financial instruments

(I) Classification

Trading instruments are those that the Bank principally holds for the purpose of short-term
profit taking. These include investments and derivative contracts that are not designated as
effective hedging instruments and liabilities from short sales of financial instruments. Trading
derivatives in a net receivable position (positive fair value), as well as options purchased, are
reported as an asset. Trading derivatives in a net payable position (negative fair value), as
well as options written, are reported as a liability.

Originated loans and receivables are loans and receivables created by the Bank providing
money to a debtor other than those created with the intention of short-term profit taking.
Originated loans and receivables comprise loans and advances to banks and customers
other than purchased loans.

Held-to-maturity assets are financial assets with fixed or determinable payments and fixed
maturity that the Bank has the intent and ability to hold to maturity.

Available-for-sale assets are financial assets that are not held for trading purposes,
originated by the Bank or held to maturity.

(ll) Recognition
The Bank recognises financial instruments held for trading and available-for-sale assets on
the date it commits to purchase the assets.

Held-to-maturity assets and originated loans and receivables are recognised on the day they
are transferred to or originated by the Bank.

() Measurement
Financial instruments are measured initially at cost, including transaction costs.

Subsequent to initial recognition trading instruments and all available-for-sale assets are
measured at fair value, except that any instrument that does not have a quoted market price
in an active market and whose fair value cannot be reliably measured is stated at cost,
including transaction costs, less impairment losses.

Non-trading financial liabilities, originated loans and receivables and held-to-maturity assets

are measured at amortised cost less impairment losses. Amortised cost is calculated on the
effective interest rate method. Premiums and discounts, including initial transaction costs,
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are included in the carrying amount of the related instrument and amortised based on the
effective interest rate of the instrument.

(IV) Fair value measurement principles

The fair value of financial instruments is based on their quoted market price at the balance
sheet date without any deduction for transaction costs. If a quoted market price is not
available, the fair value of the instrument is estimated using pricing models or discounted
cash flow techniques.

Where discounted cash flow techniques are used, estimated future cash flows are based on
management's best estimates and the discount rate is a market related rate at the balance
sheet date for an instrument with similar terms and conditions. Where pricing models are
used, inputs are based on market related measures at the balance sheet date.

The fair value of derivatives that are not exchange-traded is estimated at the amount that the
Bank would receive or pay to terminate the contract at the balance sheet date taking into
account current market conditions and the current creditworthiness of the counterparties.

(V) Gains and losses on subsequent measurement
Gains and losses arising from a change in the fair value of all trading instruments and
available-for-sale securities are recognised in the income statement.

(VI) Derecognition

A financial asset is derecognised when the Bank loses control over contractual rights that
comprise that asset. This occurs when the rights are realised, expire or are surrendered. A
financial liability is derecognised when it is extinguished.

Available-for-sale assets and assets held for trading that are sold are derecognised and
corresponding receivables from the buyer for the payment are recognised as of the date the
Bank commits to sell the asset. The Bank uses the specific identification method to determine
the gain or loss on derecognition.

Held-to-maturity instruments and originated loans and receivables are derecognised on the
day they are transferred by the Bank.

(d) Repurchase and reverse repurchase agreements

Securities sold under agreements to repurchase are retained within the trading or available-for-
sale securities portfolios and accounted for accordingly. Liability accounts are used to record the
obligation to repurchase. The difference between the sale and repurchase price represents
interest expense and is recognised in the income statement over the term of the repurchase
agreement.

Securities held under reverse repurchase agreements are recorded as receivables. The
difference between the purchase and sale price represents interest income and is recognised in
the income statement over the term of the reverse repurchase agreement. The receivables due
under reverse repurchase agreements are shown net of provisions for impairment, if any.

(e) Offsetting

Financial assets and liabilities are offset and the net amount reported in the balance sheet when
there is a legally enforceable right to set off the recognised amounts and there is an intention to
settle on a net basis, or realise the asset and settle the liability simultaneously.

(f) Property and equipment

() Owned assets
ltems of property and equipment are stated at cost less accumulated depreciation (refer
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below) and impairment losses (refer to note 3(h) below). The cost for self-constructed assets
includes the cost of materials, direct labour and an appropriate proportion of production
overheads.

Where an item of property and equipment comprises major components having different
useful lives, they are accounted for as separate items of property and equipment.

(ll) Leased assets

Leases under the terms of which the Bank assumes substantially all the risks and rewards
of ownership are classified as finance leases. Equipment acquired by way of finance lease
is stated at an amount equal to the lower of its fair value and the present value of the
minimum lease payments at inception of the lease, less accumulated depreciation (refer
below) and impairment losses (refer to Note 3(h) below).

Operating leases, under the terms of which the Bank does not assume substantially all the
risks and rewards of ownership, are expensed.

(lll) Depreciation

Depreciation is charged to the income statement on a straight-line basis over the estimated
useful lives of the individual assets. Depreciation commences upon the date of acquisition or,
in respect of internally constructed assets, from the time an asset is completed and ready for
use. Land is not depreciated. The estimated useful lives are as follows:

Buildings 13 years
Vehicles 10 years
Computers 4 years
Fixtures and fittings 4 to 13 years

(g) Intangible Assets
(I) Intangible assets
Intangible assets, which are acquired by the Bank, are stated at cost less accumulated
amortisation and impairment losses.

() Amortisation

Amortisation is charged to the income statement on a straight-line basis over the estimated
useful lives of intangible assets. Amortisation commences from the first day of the month
subsequent to the date the asset is available for use. The estimated useful life of intangible
assets is seven years.

(h) Impairment

The carrying amounts of the Bank's assets, other than deferred tax assets, are reviewed at each
balance sheet date to determine whether there is any indication of impairment. If any such
indication exists, the assets' recoverable amounts are estimated.

An impairment loss is recognised whenever the carrying amount of an asset or its cash-
generating unit exceeds its recoverable amount.

(I) Calculation of recoverable amount

The recoverable amount of the Bank's investments in held-to-maturity securities and
receivables is calculated as the present value of expected future cash flows, discounted at
the original effective interest rate inherent in the asset. The recoverable amount of the Bank's
trading investments and investments available-for-sale is their fair value.

The recoverable amount of other assets is the greater of their net selling price and value in
use. In assessing value in use, the estimated future cash flows are discounted to their
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present value using a pre-tax discount rate that reflects current market assessments of the
time value of money and the risks specific to the asset. For an asset that does not generate
cash inflows largely independent of those from other assets, the recoverable amount is
determined for the cash-generating unit to which the asset belongs.

(ll) Reversals of impairment

An impairment loss in respect of a held-to-maturity security or receivable is reversed if the
subsequent increase in recoverable amount can be related objectively to an event occurring
after the impairment loss was recognised.

In respect of other assets, an impairment loss is reversed if there has been a change in the
estimates used to determine the receivable amount.

An impairment loss is only reversed to the extent that the asset's carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation or
amortisation, if no impairment loss had been recognised.

(i) Interest bearing borrowings

Interest-bearing borrowings are recognised initially at cost, net of any transaction costs incurred.
Subsequent to initial recognition, interest-bearing borrowings are stated at amortised cost with
any difference between cost and redemption value being recognised in the income statement
over the period of the borrowings.

When borrowings are repurchased or settled before maturity, any difference between the amount
repaid and the carrying amount is recognised immediately in the income statement.

(j) Provisions

A provision is recognised in the balance sheet when the Bank has a legal or constructive
obligation as a result of a past event, and it is probable that an outflow of economic benefits will
be required to settle the obligation. If the effect is material, provisions are determined by
discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and, where appropriate, the risks specific to the liability.

(k) Taxation
Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is
recognised in the income statement.

Current tax is the expected tax payable on the taxable income for the year, using tax rates
enacted or substantially enacted at the balance sheet date, and any adjustment to tax payable
in respect of previous years.

Deferred tax is provided using the balance sheet liability method, providing for temporary
differences between the carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes. Temporary differences are not provided
for if they relate to the initial recognition of assets or liabilities that affect neither accounting nor
taxable profit. The amount of deferred tax provided is based on the expected manner of
realisation or settlement of the carrying amount of assets and liabilities, using tax rates enacted
or substantially enacted at the balance sheet date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits
will be available against which the temporary differences unused tax losses and credits can be
utilised. Deferred tax assets are reduced to the extent that it is no longer probable that the
related tax benefit will be realised.
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(I) Interest income and expense

Interest income and expense is recognized in the income statement as it accrues, taking into
account the effective yield of the asset. Interest income and expense includes the amortization
of any discount or premium or other differences between the initial carrying amount of an interest
bearing instrument and its amount at maturity calculated on an effective interest rate basis.

(m) Fee and commission income
Fee and commission income is recognized when the corresponding service is provided.

(n) Gain from securities available-for-sale and held for trading
Gain from securities available-for-sale and held for trading includes realized and unrealized
gains and losses arising from dealing operations and the fair value revaluation of securities.

(o) Net foreign exchange income
Net foreign exchange income includes gain and losses arising from foreign currency operations
and from the revaluation of assets and liabilities denominated in foreign currencies.

(p) Employee benefits

The Bank makes payments to a pension fund on behalf of its employees according to the
requirements of the Republic of Kazakhstan. These amounts are withheld from the employees'
salaries and are recorded in the income statement as employee compensation and related
costs.

The Bank does not have any other liabilities in respect of pensions.

4. Net interest income

2004 2003
KZT '000 KZT '000

Interest income
Loans to customers 1,646,284 994,982
Securities 93,384 55,463
Placements with banks and other financial institutions 28,252 33,186

1.767.920 1.083.631

Interest expense

Debt securities issued (469,265) (270,284)
Current accounts and deposits from customers (353,469) (282,115)
Deposits and balances from banks (58,742) (15,439)

(881.476) (567.838)
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5. Fee and commission income and expense

2004 2003
KZT '000 KZT '000
Fee and commission income:

Cash transactions 280,623 198,793
Transfer transactions 184,932 176,137
Sale/purchase of foreign currencies 89,606 108,689
Guarantees issued 50,783 32,075
Plastic cards 46,765 12,256
Clients accounts and deposit maintenance 43,387 38,155
Letters of credit provided 11,955 6,643
Other 27,780 10,415
735.831 583,163

Fee and commission expense:
Transfer transactions (126,835) (5,444)
Plastic cards (20,320) (13,734)
Urgent transfers (19,416) -
Clearing (5,853) -
Transactions with securities (3,478) (4,120)
Insurance policy sales - (1,424)
Other (37,195) (44,678)
(213,097) (69.,400)

6. Gain from securities available-for-sale and held
for trading

2004 2003
KZT '000 KZT '000
Gain from revaluation of securities 29,107 8,067
Gain/(loss) from sale and redemption of securities 652 (7,750)
29,759 317

7. Net foreign exchange income
2004 2003
KZT '000 KZT '000
Income from sale/purchase of foreign currency 162,013 85,819
Loss from translation of financial assets and liabilities (21,773) (73,054)
140,240 12,765
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8. Impairment losses

2004 2003
KZT '000 KZT '000
Loans to customers (Note 14) 355,415 93,152
Letters of credit and guarantees issued (Note 27) 7,359 36,132
Placements with banks and other financial institutions (Note 11) 1,021 -
Other assets (Note 16) 16 14
363,811 129,298
9. General administrative expenses
2004 2003
KZT '000 KZT '000
Employee compensation and related costs 350,176 248,635
Depreciation and amortization 103,631 79,704
Rent 86,022 92,316
Taxes other than income tax 77,159 75,162
Repairs and maintenance 50,590 37,491
Business trips 43,930 29,736
Administrative expenses 42,361 58,951
Advertising and marketing 28,179 27,940
Communication 24,419 2,065
Representative expenses 19,647 8,976
Transport 10,882 7,131
Security 6,912 6,002
Fines and penalties 6,878 248
Insurance 5,771 164
Professional services 5,163 5,381
Loss (gain) from disposal of property and equipment 1,110 (841)
Other 50,130 60,824
912,960 739,885
10. Income tax expense
2004 2003
KZT'000 KZT'000
Current tax expense
Current year 49,560 12,525
Under provided in prior years 22,909 -
Withholding tax 1,641 -
74.110 12,52
Deferred tax expense
(Reversal)/origination of temporary differences (16,845) 15,843
Total income tax expense 57,265 28,368

The Bank's applicable tax rate is 30%.
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Reconciliation of the effective tax rate:

2004 2003
KZT '000 % KZT '000 %
Income before tax 321,443 100.0 177,242 100.0
Income tax using the applicable tax rate 96,433 30.0 53,173 30.0
Non taxable income on long-term loans granted
for modernization of property and equipment (24,274) (34,325)
Tax exempt income (36,203) (13,747)
Non deductible expenditures 8,141 11,885
Change in unrecognised deferred tax assets (11,382) 11,382
Under provided in prior years 22,909 -
Withholding tax 1,641 -
57,265 17.8 28,36 16.0

11. Placements with banks and other financial institutions

2004 2003

KZT '000 KZT '000

Time deposits 477,653 695,388
Nostro accounts 231,326 207,379
Overnight deposits 113,420 619,926
Accrued interest 1,545 9,711
823,944 1,532,404

Provision for impairment (1,021) -

822,923 1.532.404

At 31 December 2004 and 2003, the Bank had balances with two and five banks representing
29% and 49% of total placements with other banks and financial institutions, respectively.
Analysis of movements in the provision for impairment:

2004 2003

KZT '000 KZT '000

Balance at 1 January - -
Net charge for the year (Note 8) 1,021 -
Balance at 31 December 1,021 -

12. Securities held for trading

At 31 December 2004 and 2003, securities held for trading consisted of Treasury notes issued
by the Ministry of Finance of Republic of Kazakhstan, bearing interest at 6.09% per annum and
maturing in December 2008. At 31 December 2004, all trading securities were pledged under a
repurchase agreement with a local bank (Note 19).
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13. Receivable under reverse repurchase agreements

At 31 December 2003, the Bank had a receivable from a local financial institution under a
reverse repurchase agreement, carrying interest at 7.11% per annum and maturing on 5 January
2004. The receivable under reverse repurchase agreements was collateralised by local
corporate bonds with a fair value of KZT 99,854 thousand.

14. Loans to customers

Industry and geographical analysis of the loan portfolio
Loans to customers are issued primarily to customers who operate in the following economic
sectors:

2004 2003

KZT '000 KZT '000

Construction 3,441,260 1,378,519
Retail trade 2,344,292 -
Individuals 1,852,321 1,137,997
Wholesale trade 1,619,929 2,646,846
Transport 890,464 1,106,302
Real estate 310,083 -
Processing 273,953 -
Services 177,103 -
Entertainment 120,275 159,238
Food 117,840 389,297
Mineral production 44,643 55,368
Publishing 19,598 41,354
Timber - 7,976
Hotels and restaurants - 95,499
Other 494,549 964,125
Accrued interest 199,752 191,504
11,906,062 8,174,025

Provision for impairment (438,430) (320,834)

11.467.632 7.853.191

Loans to customers are issued to customers located within the Republic of Kazakhstan and the
Russian Federation:

2004 2003

KZT '000 KZT '000

Republic of Kazakhstan 8,075,844 8,174,025
Russian Federation 3,830,218 -

11.906.062 8.174.025

As at 31 December 2004 and 2003, the Bank had ten borrowers representing 44% and 48% of
total loans to customers, respectively. Included in the loans at 31 December 2004 are four
borrowers who account for almost all of the Russian exposure which comprises two major
construction projects.
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Analysis of movements in the provision for impairment

2004 2003

KZT '000 KZT '000

Balance at 1 January 320,834 227,682
Net charge for the year (Note 8) 355,415 93,152
Written off loans (237,819) -
Balance at 31 December 438,430 320,834

Loan maturities

The maturity of the Bank's loan portfolio is presented in Note 33 which shows the remaining
period from the reporting date to the contractual maturity of the loans comprising the loan
portfolio. Due to the short term nature of a number of the credits issued by the Bank, it is
possible that loans to customers will be prolonged on maturity. Accordingly, the effective
maturity of the loan portfolio may be significantly longer than the classification indicated based
on contractual terms.

15. Investments

2004 2003
KZT '000 KZT '000
Available for sale
Debt instruments - listed
Kazakh Government Ministry of Finance Eurobonds 2,727,160 638,766
NBRK notes 258,232 -
Kazakh Government Ministry of Finance Treasury notes 714,136 323,420
Equity investments -- unlisted
Ordinary shares of Kazakhstani Stock Exchange 200 200
3,699,728 962,386
Held-to-maturity
Debt instruments - listed
Kazakh Government Ministry of Treasury notes - 35,980
- 35,980
3,699,728 998.366

At 31 December 2004, Kazakh Government Ministry of Finance Treasury Notes with a carrying
value of KZT 99,175 thousand (2003: Nil) were pledged under a repurchase agreement with a
local bank (Note 19).

TEXAKABANK

Notes to Financial Statements




16. Other assets

2004 2003
KZT '000 KZT '000
Prepayments 28,132 23,812
Transit accounts 7,148 2,341
Guarantee deposits for rent 3,660 3,660
Inventory 2,165 2,348
Settlements with employees - 2,614
Tax prepayments - 585
Other debtors 5,890 10,393
46.995 45,753
Provision for impairment - (14)
46.99 45,739

Analysis of movements in the provision for impairment
2004 2003
KZT '000 KZT '000
Balance at 1 January 14 -
Net charge for the year (Note 8) 16 14
Written off (30) -
Balance at 31 December - 14

17. Property and equipment
KZT'000
Land and Vehicles Compu- Fixtures Construc- Total
buildings ters and tion in

fittings  progress

Cost

1 January 2004 659,914 75,564 116,703 218,113 139,987 1,210,281
Additions 73,272 3,275 21,187 48,134 216,338 362,206
Disposals - (845) (3,165) (3,597) - (7,607)
Transfers 235,572 - - - (235,572) -

At 31 December 2004 968,758 77994 134,725 262.650 120,753 1.564.880

Accumulated depreciation

At 1 January 2004 51,386 15214 37,211 40,681 - 144,492
Charge 45258 5102 25067 21,030 - 96,457
Disposals - (174)  (2,969)  (2,625) - (5,768)
At 31 December 2004 96,644 20142 59309  59.086 - 235181

Carrying value
At 31 December 2004 872,114 57,852 75416 203,564 120,753 1,329,699

At 31 December 2003  608.528 60.350 79492  177.432 139,987 1.065.789
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18. Intangible assets

KZT'000
License  Software Total
Cost
At 1 January 2004 826 49,935 50,761
Additions - 976 976
Disposals (2,599) (2,599)

R
o

At 31 December 2004 48,312 49,138
Amortisation
At 1 January 2004 - 26,317 26,317
Charge for the year - 7174 7174
Disposals - (1,648) (1,648)
At 31 December 2004 - 31,843 31,843
Carrying value
At 31 December 2004 826 16.469 17,295
At 31 December 2003 826 23,618 24,444
19. Deposits and balances from banks

2004 2003

KZT '000 KZT '000

Short-term loans from banks 2,404,405 542,888
Amounts payable under repurchase agreements 217,256 -
Term deposits 200,000 -
Vostro accounts 129,000 68,000
Accrued interest 18,426 8,401

2,969,087 619,289

At 31 December 2004, short term loans from banks include USD loans from a foreign bank
amounting to USD 18,086,730 (KZT 2,351,275 thousand), bearing interest ranging from 3.66%
to 4.13% per annum and maturing in 2005.

At 31 December 2004, the Bank had a payable under a repurchase agreement (2003: Nil) with
a local bank bearing interest at 1.25% per annum and maturing on 5 January 2005. The payable
under the repurchase agreement is secured by trading securities with a carrying value of KZT
101,036 thousand and securities available-for-sale with a carrying value of KZT 99,175
thousand.

20. Current accounts and deposits from customers

2004 2003
KZT '000 KZT '000

Term deposits 5,453,657 4,532,608
Current accounts 2,528,206 1,890,488
Demand deposits 493,998 439,012
Accrued interest 78,682 68,184

8.554.543 6.930.292
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As at 31 December 2004 and 2003, the Bank's ten largest customers accounted for
approximately 14% and 15%, respectively, of the total amounts of current accounts and deposits
from customers.

21. Debt securities issued

Currency Issue date Maturity Coupon 2004 2003

date rate

000'KZT 000'KZT
Emission
1st emission KZT Sep 2001 Sep 2006 15% 1,166,972 1,193,119
2nd emission KZT July 2003 July 2010 11% 2,985,803 1,706,102

- Sep 2004

3rd emission KZT Nov 2004 Nov 2011 8.5% 337,952 -
Accrued interest 225,338 141,318

4.716.065 3.040.539

The debt securities issued comprised revocable bonds issued on local market which are
subordinated and rank behind the claims of the Bank's depositors and other creditors.

Interest on bonds is payable semi-annually.

22. Other liabilities

2004 2003
KZT '000 KZT '000

Transit accounts 120,939 304,246
Taxes payable other than income tax 15,319 648
Advances received 888 2,434
Other creditors 22,297 49,629

159,443 356.957

23. Deferred tax liabilities

Temporary differences between the carrying amounts of assets and liabilities for financial
reporting purposes and the amounts used for taxation purposes give rise to net deferred tax
liabilities at 31 December 2004 and 2003. These taxable temporary differences are listed below
at their tax effected values:

000'KZT
Assets Liabilities Net

2004 2003 2004 2003 2004 2003
Property and equipment - - (27,284) (21,480) (27,284)  (21,480)
Intangible assets 1,659 723 - - 1,659 723
Loans to customers 21,682 11,382 - - 21,682 11,382
Other 35 4 - - 35 4
Valuation allowance - (11,382 (11,382)
Net deferred tax assets/
(liabilities) 23,376 727 (27,284) (21.480) (3.908) (20,753)
TEXAKABANK

Notes to Financial Statements




Movement in temporary differences during the year
000'KZT
Balance Recognised Balance
1 January 2004 inincome 31 December 2004

Property and equipment (21,480) (5,804) (27,284)
Intangible assets 723 936 1,659
Loans to customers 11,382 10,300 21,682
Other 4 31 35
Valuation allowance (11,382) 11,382 -
Net deferred tax liabilities (20,753) 16.845 (3.908)

24. Share capital

As at 31 December 2004 and 2003, the authorised share capital consists of 2,000,000 ordinary
shares with a par value of KZT 1 thousand each. At 31 December 2004, issued and paid share
capital was 1,480,466 ordinary shares (2003: 973,380 ordinary shares) with a par value of KZT
1 thousand each. Each common share is entitled to one vote and shares equally in dividends
declared.

In August 2004, the Bank acquired its 37,319 ordinary shares from one of the shareholders for
KZT 328,408 thousand of which KZT 291,089 thousand has been treated as a distribution of
retained earnings. Later in 2004, the share capital was increased by the issue of 544,465 shares
to the other shareholder. The shares were sold at their par value.

During 2004, the Bank's shareholders increased the reserve fund for general banking risks by
KZT 122,345 thousand from appropriations of retained earnings.

25. Earnings per share

Basic earnings per share is calculated by dividing the net income for the year attributable to
ordinary shareholders by the weighted average number of ordinary shares outstanding during
the year. The Bank does not have any options or convertible debt or equity instruments.

2004 2003
KZT '000 KZT '000

Net income attributable to common shareholders 264,178 148,874

Weighted average number of common shares for basic earnings

per share 1,248,695 973,380

Basic earnings per share (KZT) 212 153
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26. Risk management

Management of risk is fundamental to the business of banking and is an essential element of the
Bank's operations. The major risks faced by the Bank are those related to credit exposures,
liquidity and movements in interest rates and foreign exchange rates. These risks are managed
in the following manner:

(I) Credit risk
Credit risk is the risk of financial loss occurring as a result of default by a borrower or
counterparty on their obligation to the Bank.

The Bank has developed policies and procedures for the management of credit exposures,
including guidelines to limit portfolio concentration and the establishment of a Credit
Committee which actively monitors the Bank's credit risk.

The Bank's credit policy is reviewed and approved by the Board of Directors.

(ll) Interest rate risk

Interest rate risk is measured by the extent to which changes in market interest rates impact
on margins and net interest income. To the extent the term structure of interest bearing
assets differs from that of liabilities, net interest income will increase or decrease as a result
of movements in interest rates.

Interest rate risk is managed by increasing or decreasing positions within limits specified by
the Bank's management. These limits restrict the potential effect of movements in interest
rates on current earnings and on the value of interest sensitive assets and liabilities.

The Bank's interest rate policy is reviewed and approved by the Board of Directors.

See Note 32 "Average effective interest rates".

(ll) Liquidity risk

The Bank maintains liquidity management with the objective of ensuring that funds will be
available at all times to honour all cash flow obligations as they become due.

The Bank's liquidity policy is reviewed and approved by the Board of Directors.

See Note 33 "Maturity analysis".

(IV) Foreign exchange rate risk

The Bank has assets and liabilities denominated in several foreign currencies. Foreign
currencies risk arises when the actual or forecasted assets in a foreign currency are either
greater or less than the liabilities in that currency.

The Bank's foreign currency policy is reviewed and approved by the Board of Directors.

See Note 34 "Currency analysis".
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27. Commitments

Credit commitments

A portion of the Bank's activities relates to off-balance sheet trade finance products. The Bank
enters into commitments and assumes contingent liabilities in the normal course of business to
meet the financing need of its customers. These commitments include credit instruments which
represent varying degrees of risk exposure in excess of amounts indicated in the balance sheet.

The contractual amounts of commitments and contingent liabilities are set out in the following
table by category. The amounts reflected for loan commitments represent the total value of
approved loans (not yet advanced to customers) as at the balance sheet date. The amounts
reflected in the table for guarantees and letters of credit represent the maximum accounting loss
that would be recognised at the balance sheet date if counterparties failed completely to perform
as contracted.

2004 2003
KZT '000 KZT '000

Contracted amount

Undrawn loan commitments 1,201,216 1,877,617
Guarantees issued 960,796 1,123,463
Letters of credit provided 51,943 18,577

2,213,955 3,019,657
Provision (30,309) (36,132)

2,183,646 2,983,525
The total outstanding contractual commitments to extend credit indicated above does not
necessarily represent future cash requirements, as many of these commitments may expire or
terminate without being funded.

Analysis of movements in the provision

2004 2003
KZT '000 KZT '000

Balance at the beginning of the year 36,132 -
Net charge for the year (Note 8) 7,359 36,132
Write offs (13,182)

Balance at the end of the year 30,309 36,132

Operating lease commitments
Non-cancellable operating lease rentals are payable as follows:

2004 2003
KZT'000 KZT'000

Between one and five years 55,675 62,446
Not later than one year 35,075 29,870
90,750 92,316
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28. Contingencies

(I) Insurance

The insurance industry in the Republic of Kazakhstan is in a developing state and many
forms of insurance protection common in other parts of the world are not yet generally
available. The Bank does not have full coverage for its premises and equipment, business
interruption, or third party liability in respect of property or environmental damage arising from
accidents on Bank property or relating to Bank operations. Until the Bank obtains adequate
insurance coverage, there is a risk that the loss or destruction of certain assets could have
a material adverse effect on the Bank's operations and financial position.

(ll) Litigation

The Bank is not involved in legal proceedings, including arbitration, other than routine legal
proceedings in the ordinary course of business. In the opinion of management, the final
disposition of these legal proceedings will not have a material adverse effect on the financial
condition or results of operations of the Bank.

(lll) Taxation contingencies

The taxation system in the Republic of Kazakhstan is relatively new and is characterised by
numerous taxes and frequently changing legislation, which is often unclear, contradictory,
and subject to interpretation. Often, differing interpretations exist among numerous taxation
authorities and jurisdictions. Taxes are subject to review and investigation by a humber of
authorities, who are enabled by law to impose severe fines, penalties and interest charges.

These facts may create tax risks in the Republic of Kazakhstan substantially more significant
than in other countries. Management believes that it has adequately provided for tax
liabilities based on its interpretation of tax legislation. However, the relevant authorities may
have differing interpretations and the effects could be significant.

29. Related party transactions

The balances for the years ended at 31 December 2004 and 2003 in relation to related parties
transactions, which include the Bank's management, are as follows:

Transactions with directors and senior management
Total remuneration included in employee compensation and related costs (refer note 9):

2004 2003
KZT '000 KZT '000

Management Board 36.790 20,560

Amounts included in the balance sheet in relation to transactions with directors and senior
management are as follows:

2004 Average 2003 Average
Interest Rate Interest Rate
Loans to customers 8.938 15.5% 1.422 15.1%
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Amounts included in the income statement in relation to shareholders' transactions are as
follows:

2004 2003
KZT '000 KZT '000

Interest income 28 27

30. Cash and cash equivalents

Cash and cash equivalents at the end of the financial year as shown in the statement of cash
flows is composed of the following items:

2004 2003
KZT '000 KZT '000

Cash 659,277 523,183
Nostro accounts with other banks (see note 11) 231,326 207,379
Correspondent account with the NBRK 157,761 150,506
Overnight deposits in other banks (see note 11) 113,420 619,926
Minimum reserve requirements of the NBRK (234,942) (229,757)

926.842 1.271.237

31. Fair value of financial instruments

The Bank has performed an assessment of its financial instruments, as required by IAS 32
Financial Instruments: Disclosure and Presentation, to determine whether it is practicable within
the constraints of timeliness and cost to determine their fair values with sufficient reliability.

Based on this assessment the Bank has concluded that due to the lack of liquidity in the
Kazakhstan market it is not possible to determine the fair value of all of its financial assets and
financial liabilities.

The financial assets and financial liabilities that the Bank does believe it is able to estimate fair
values for include cash, due from the NBRK, trading and investment securities and non-related
party placements with banks and financial institutions and deposits and balances from banks
and other financial institutions. The Bank estimates the fair value of these assets to be not
materially different from their carrying values.

This estimate of fair value is intended to approximate the amount at which the above listed
assets could be exchanged in a current transaction between willing parties. However given the
uncertainties and the use of subjective judgement, the fair value should not be interpreted as
being realisable in an immediate sale of the assets.
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32. Average effective interest rates

The table below displays the Bank's interest bearing assets and liabilities as at the balance sheet
dates and their corresponding range of average effective interest rates as at those dates.
Amounts of interest bearing assets and liabilities are presented with related accrued income or
expense at the end of the year.

2004 2003
Value Range of Value Range of
KZT’000 effective KZT’000 effective
interest rate interest rate
% %
INTEREST BEARING ASSETS
Placements with banks and other
financial institutions 822,923 1,532,404
- KZT 118,926 0-8.5 456,147 1.5-11.5
- USD 585,456 0-3.09 1,061,589 0.55-4.74
- Other currency 118,541 0-2.6 14,668 -
Securities held for trading 101,036 100,364
- KZT 101,036 4.77 100,364 6.09
Amounts receivable under reverse
repurchase agreements 99,990
- KZT - - 99,990 7.1
Loans to customers 11,467,632 7,853,191
- KZT 9,065,850 8.0-24 3,779,401 8-26
- USD 2,341,784 7.5-18 3,647,087 11.5-18
- Other currency 59,998 8.5-18 426,703 14 -14.5
Investments 3,699,728 998,366
- KZT 2,725,017 2.92-6.09 359,600 6.1-10.5
- USD 974,711 3.24-5.38 638,766 11.12 - 13.62
INTEREST BEARING LIABILITIES
Deposits and balances from banks 2,969,087 619,289
- KZT 599,448 3.39 68,001 0.65
- USD 2,367,632 3.71 551,288 3.13-3.35
- Other currency 2,007 4.94
Current accounts and deposits from
customers 8,554,543 6,930,292
- KZT 4,418,805 0-11.9 2,407,393 4.3-15.5
- USD 3,697,940 0-9.5 4,283,957 2-10
- Other currency 437,798 0-7.2 238,942 25-76
Debt securities issued 4,716,065 3,040,539
- KZT 4,716,065 8.5-15 3,040,539 11-15
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33. Maturity analysis

The following table shows monetary assets and liabilities by remaining contractual maturity
dates as at 31 December 2004. Due to the fact that substantially all of the financial instruments
of the Bank are fixed rated contracts, these remaining contractual maturity dates also represent
the contractual interest rate repricing dates.

Less than 1to 6 6 months 1yearto More than Total

1 month months to 1 year 5 years 5 years

KZT '000 KZT '000 KZT '000 KZT '000 KZT '000 KZT '000
Assets
Cash 659,277 - - - - 659,277
Current account with NBRK 157,761 - - - - 157,761
Placements with
banks and other
financial institutions 344,754 478,169 - - - 822,923
Securities held for trading - - 101,036 - 101,036
Loans to customers 325,109 1,009,692 1,069,479 8,487,233 576,119 11,467,632
Investments - 375,176 - 3,324,352 200 3,699,728
Other assets - 34,602 2,846 9,547 - 46,995
Total assets 1,486,901 1,897,639 1,072,325 11,922,168 576,319 16,955,352
Liabilities
Deposits and balances
from banks 564,682 2,404,405 - - - 2,969,087
Due to Government 2 - - 2,000 - 2,002
Current accounts and
deposits from customers 4,109,343 2,030,354 1,230,996 1,183,729 121 8,554,543
Debt securities issued 225,338 - - 1,166,972 3,323,755 4,716,065
Provisions - - 30,309 - - 30,309
Other liabilities 143,968 - 15,475 - - 159,443
Deferred tax liability - - - 3,908 - 3,908
Total liabilities 5,043,333 4,434,759 1,276,780 2,356,609 3,323,876 16,435,357
Net position
at 31 December 2004  (3,556,432) (2,537.,120) (204.455) 9.565.559 (2,747.557) 519,995
at 31 December 2003 (1,192,162)  (259,533) 109,232 2,626,012 (986,968) 296,581

The maturity gap analysis does not reflect the historical stability of current accounts, whose
liquidation has historically taken place over a longer period than that indicated in the table above.
The table is based upon these accounts' entitlement to withdraw on demand.
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34. Currency analysis

The following table shows the currency structure of monetary assets and liabilities at 31

December 2004:
KZT usbD Other Total
currency

KZT'000 KZT'000 KZT'000 KZT'000
Assets
Cash 390,011 223,567 45,699 659,277
Current account with NBRK 157,761 - - 157,761
Placements with banks and other financial institutions 118,926 585,456 118,541
822,923
Securities held for trading 101,036 - - 101,036
Loans to customers 9,065,850 2,341,784 59,998 11,467,632
Investments 2,725,017 974,711 - 3,699,728
Other assets 46,995 - - 46,995
Total assets 12,605,596 4,125,518 224,238 16,955,352
Liabilities
Deposits and balances from banks 599,448 2,367,632 2,007 2,969,087
Due to Government 2,002 - - 2,002
Current accounts and deposits from customers4,418,805 3,697,940 437,798 8,554,543
Debt securities issued 4,716,065 - - 4,716,065
Provisions 30,309 - - 30,309
Other liabilities 153,023 6,420 - 159,443
Deferred tax liability 3,908 - - 3,908
Total liabilities 9,923,560 6,071,992 439,805 16,435,357
Net Position
at 31 December 2004 2,682,036 (1.946.474) (215,567) 519,995
at 31 December 2003 (623,461) 652,969 267,073 296,581
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35. Geographical concentration

The following table shows the geographical concentration of monetary assets and liabilities at 31

December 2004:
Kazakhstan OECD Other Total
countries

KZT'000 KZT'000 KZT'000 KZT'000
Assets
Cash 389,795 1,213 268,269 659,277
Current account with NBRK 157,761 - - 157,761
Placements with banks and other
financial institutions 170,272 9,583 643,068 822,923
Securities held for trading 101,036 - - 101,036
Loans to customers 7,637,414 - 3,830,218 11,467,632
Investments 3,699,728 - - 3,699,728
Other assets 46,995 - - 46,995
Total assets 12,203,001 10,796 4,741,555 16,955,352
Liabilities
Deposits and balances from banks 266,004 2,703,083 - 2,969,087
Due to Government 2,002 - - 2,002
Current accounts and deposits from
customers 7,401,990 1,149,395 3,158 8,554,543
Debt securities issued 4,716,065 - - 4,716,065
Provisions 30,309 - - 30,309
Other liabilities 159,443 - - 159,443
Deferred tax liability 3,908 - - 3,908
Total liabilities 12,579,721 3,852,478 3,158 16,435,357

Net Position
at 31 December 2004
at 31 December 2003

(376.720) (3.841.682) 4.738.397 519,995
(228,388) 510,301 14,668 296,581
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