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BBEJAEHHUE

Hacrosmuit Konexc KopriopatuBHoro ympasnenus (mainee - Komekc) sBiseTcss CBOJIOM
npaBUI U pekoMeHaanui, kotopeiM AO «CymOe» OyIeT cieoBath B MPOLECCE CBOCH AEATEIHHOCTH
U oOecriedeHns] BEICOKOTO YPOBHS JIEIOBOW ATHKH B OTHOILICHHUAX BHYTPH KOMITAHUH H C APYTUMHU
YYaCTHUKAMU PHIHKA.

Kopmekc cocraBiieH ¢ yd4eToM CYIIECTBYIOLIETO MEXKIYHApOAHOIO ONBITa B 00JIACTH
KopnopatuBHoro ymnparineHuss U Ha ocHoBe TumoBoro Kojekca KOpHopaTHBHOIO YIpaBIICHHS,
onoopernoro Coserom smureHTOB 21 (eBpans 2005 r. u Coerom Accouuaiiu (HUHAHCHCTOB
Kasaxcrana 31 mapra 2005 .

Kogmekc pa3paboTaH B COOTBETCTBUM C TIIOJIOKEHUSMHU JIEHCTBYIOIIETO 3aKOHOAATEIHCTBA
Pecrry6mmmkm KazaxcraH, a Takke ¢ y4eTOM pa3BuBaromelics B KazaxcraHne npakTHKHA KOPIOPATHBHOTO
MOBEJICHUSI, 3TUYCCKHX HOPM, ITOTPEOHOCTEH U YCIOBUH MACATEIBHOCTH KOMIIAHUIH Ha pBIHKE
KaIlMTAJIOB HA TEKYIIEM 3Talle UX Pa3BUTHUA.

Kommanns mpo0poBOJIRHO TPHUHUMAET W CJICAyeT IOJOXKEHUsSM HacTosmero Kopekca, B
CTPEMJICHUW TIOBBICUTH IPHUBJICKATEIIEHOCTh KOMIAHUH IS CYHISCTBYIOIIMX U TOTEHIIUATHHBIX
HUHBECTOPOB.




I'masa 1. ITPUHLHUIIBI KOPIIOPATUBHOI'O YIIPABJIEHUSA

KopnopatuBHoe ymnpaBieHMEe CTpPOMTCA Ha OCHOBAaX CIPABEAJUBOCTH, UYECTHOCTH,
OTBETCTBEHHOCTH, IPO3PAYHOCTH, MPOPEeCcCHOHANN3MA U KOMIETEHTHOCTH. D QEKTUBHAs CTPYKTypa
KopmopatuBHoro ynpasieHus IpeanosaraeT yBaKeHHE [IPaB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B
JEeSITETbHOCTH KOMITAHWU JIMII M CIOCOOCTBYET YCHEUIHOHM AEATEIBHOCTH KOMITAHUHM, B TOM YHCIIE
POCTY ee PHIHOYHOM CTOMMOCTH U MOJAEPKaHuI0 (PMHAHCOBOH CTaOMIIBHOCTH U MPUOBLIBHOCTH.

[IpuHINITEI KOPIIOPATUBHOTO YIPaBIeHHS, U3JI0KEHHBIE B HACTOSIIEH TIaBe, HaIpaBJIeHBl Ha
CO37IaHUe JOBEPHUS B OTHOIICHHUSIX, BO3HUKAIOIIUX B CBSI3U C YMPABICHUEM KOMITAHUEH, U SBIISIOTCS
OCHOBOM BCEX MPaBUI U PEKOMEHIAIIUHN, COJIepKaluXcsl B mocaeayromux riaBax Komgekca.

OcHoBomnoararMy OpHHIIMIAMH HacTosmiero Kogekca aBistoTes:
®  [IPUHIIMII 3a0TUTHI IPaB M HHTEPECOB aKIHOHEPOB;

= mpuHnun 3¢dextuBHOrO ynpasneHus kommnanueir CoBeToM MPEKTOPOB U UCHOIHUTEILHBIM
OpraHoM;

®  [PUHIWIGI TPO3PAYHOCTH W OOBEKTHBHOCTH PACKPHITHS HWHMOPMAIMM O NEATEIbHOCTH
KOMITaHUU;

®  [IPUHLMUIBI 3aKOHHOCTU U 3THKH;

*  OpuHUUIE 3¢ GEKTUBHON AUBUACHIHON MOJIUTUKY;

"  OpUHOMIK 3PPEKTHBHONW KaAPOBOH MOJIUTHKY;

®  OXpaHa OKpYXKarolley cpenpl;

®  [OJMTUKA PETyJIMPOBAHUS KOPIIOPATUBHBIX KOH(IUKTOB.

Crpykrypa KopropaTHBHOTO yTpaBieHHS IOJDKHA COOTBETCTBOBATh 3aKOHOMATENBCTBY W
YEeTKO ONPEACIATh pasJielieHne 00S3aHHOCTEH MEXAY pa3ITHYHbBIMU opraHamMu KoMmnanuu.

CnenoBanue mnpuHIUIaM KopropaTHBHOTO YIpaBleHHs AODKHO COJEHCTBOBATH CO3/IaHUIO
3¢ dexTHBHOTO MOAXO0Ma IS TPOBEICHUS OOBEKTHMBHOIO aHalW3a JeATenbHOCTH KoMrannn u
MOJIyYEHHUS] COOTBETCTBYIOIIUX PEKOMEHAANUH OT aHaJUTUKOB, (UHAHCOBBIX KOHCYJHTAHTOB,
PEUTHHTOBBIX areHTCTB.

1. ITPUHITAIT 3AIINTHI ITPAB 1 UTHTEPECOB AKITMOHEPOB

Kommnanust obecrieunBaeT pcaan3annuio OCHOBHBIX MPaB aKIIMOHCPOB:

1) HpaBo BJIaACHUS, IIOJIB30BAHUS U PACIIOPAKCHUA MIPUHAIJICIKAILIUMU UM aKIIUSIMU

2) IlpaBo oOparieHnss B KOMIIAHUIO C TTHCbMEHHBIMHU 3allPOCAMU O €€ ACATEITHbHOCTH U IMOITyYeHUS
MOTHBHPOBAHHEIX OTBETOB B CPOKH, YCTAHOBICHHBIC YCTABOM KOMIIaHUH;

3) IIpaBo yuacTus U TOJIOCOBaHUS Ha OOLINX COOPAHUAX AKIIHOHEPOR;
4) TIlpaBo y4acTus B BHIOOpax OPraHOB yIPABIICHNUS,
5) IlpaBo momydeHus JOIU MPUOBLTA KOMIIAHUH (JIUBHUICHIIOB).

Kommnanust obGecrieuuBaeT Sq)(I)CKTI/IBHOG y4aCTUC AaKOHUOHCPOB B TIPUHATUH KIHOYCBBIX
peH_ICHI/Iﬁ KOpIOPAaTUBHOI'O YIPAaBJICHUA, TAKUX KaK HAa3HAYCHUC U BI)I60pI>I giaenoB CoBera
OUPEKTOPOB. AKLII/IOHepBI JOJDKHBI HMCTh BO3MOXKHOCTBH BBICKA3aTb CBOC MHCHHUC O IIOJIMTHKE
BO3HArpaxJacHus Ijisd 4JICHOB Cosera JUPEKTOPOB.

3aHHTCp600BaHHLIe JiMna, a TakKe COTPYAHUKH, JOJDKHBI UMCTH IIPAaBO CBO6OI[HO COO6II_IaTI>
COBeTy JUPEKTOPOB O HE3AKOHHBIX U HEOTUYHBIX JIEUCTBUSX U UX ImpaBa HE JOJKHBI YIIEMIIATHCH.

Kommanust 1omkHa JOBOAUTH O CBEACHHS CBOMX aKIIMOHEPOB HH(POPMAIIUIO O NCITCILHOCTH
KOMIIaHWH, 3aTParuBarollyld HHTEPECHl aKUUOHEPOB KOMMIAHUKA B TMOPSAIOKE, NPEAYyCMOTPEHHOM
yCTaBOM KOMITaHHH.




Kommanns obecreunBaeT akmwoHepa IOCTOBepHOH wuHGopManueld o ee (puHAHCOBO-
XO3SIICTBEHHOM JEATENBHOCTH U e¢ pe3ynbraTaXx. OcoOEHHO 3TO KacaeTcs CACIOK B 00JacTH
aKIMOHEPHOTO KamuTajda (akiuil), KOTOpbIe JOJKHBI OBITh MAKCUMAaIbHO OOOCHOBAHHBIMH U
MPO3PavYHBIMU JIJIS aKITUOHEPA.

HcnonmHuTe nbHBIHM opran 00s13aH 00OCHOBEIBATE IJIAaHUPYEMOC HU3MCHCHUC B ACATCILHOCTHU
KOMIIaHWU U MPEAOCTABIATHL KOHKPETHBIC NEPCIEKTHUBBI COXPAHCHUA U 3allIUTHI ITPAaB aKITUOHEPOB.

Komnanus obecrieunBaet CITPAaBEIJIMBOC OTHOHICHUE KO BCEM aKIIMOHEPaAM.

Kommanust 3amuimaeT MHHOPUTApHBIX AaKIHMOHEPOB OT 3JI0YMOTPEeOIEHU CO CTOPOHBI
KOHTPOJMPYIOUINX aKIMOHEPOB, MACHUCTBYIOIIUX MpPsIMO WWJIM KOCBEHHO. AKIMOHEpHI, BKIOYAs
WHCTUTYLHOHAJIbHBIX HHBECTOPOB, HMMEIOT IPaBO KOHCYJIbTHPOBATh ApPYr JApyra MO BONPOCaM
COOJIIOZICHUS] OCHOBHBIX IIPaB aKI[MOHEPOB.

2. HPUHIIUI DPPEKTUBHOI'O YIIPABJIEHU S KOMOAHUEN COBETOM
JUPEKTOPOB U UCITOJHUTEJIBHBIM OPITAHOM

A) lIpuHmune! AeateasHocTH CoBeTa JIlupekTopoB

HCSITCJ'IBHOCTL Cosera I[I/IpeKTOpOB CTPOUTCA Ha OCHOBC IMPUHIIAIIA MAKCUMAJILHOT'O
CO6J'IIOI[CHI/I$I HUHTCPECOB aKNMOHCPOB U HAIIPAaBJICHA Ha IMOBBILICHUC prHO‘lHOﬁ CTOMMOCTHU KOMITaHHUH.

CoBer [lMpeKkTOpoB TMpEAOCTaBISET aKIHMOHEpaM B3BEUICHHYID M YeTKYI0 OIICHKY
JOCTHTHYTBIX PE3YJIbTaTOB M MEPCHEKTHB KOMIIAHHHM MOCPEICTBOM OOBEKTHBHOTO MOHHUTOpPWHTA
COCTOSIHMSI TeKyllero Ou3Heca M oOecrnednBaeT MOAACpKaHWE M (YHKUHOHUPOBAHUE HAAEKHOM
CHCTEMBbl BHYTPEHHETO KOHTPOJIS M HE3aBHCUMOIO ayAuTa C LEJIbI0 COXPAaHCHHS WHBECTHLUH
aKIMOHEPOB U aKTUBOB KOMITAaHHH.

Coser lupekropoB oOecreunBaeT 3Q¢EeKTHBHYIO pabOTy CHUCTEMBI YIPaBJICHUS PHCKaMH,
KOHTPOJIUPYET U PETyIUpyeT KOPIOPATUBHbIE KOH(PIUKTHI.

CoBer [IMpekTOpoB 00ECHeYMBACT MOJHYIO MPO3PAYHOCTh CBOCH AEATEIBHOCTH Mepe[
AKI[HOHEPAMH.

CoBer  JIUpeKTOPOB  HECET OTBETCTBEHHOCTh IO  PACKPBHITHIO  WHPOpPMAIUM U
WH()OPMAITIOHHOMY OCBEIICHHIO JEATEIHPHOCTH KOMITAHWH, W 00sS3aH 00OCHOBATH KJIaCCH(UKAIIHIO
uHpOpPMAIMH U 00SCIICUUTh 3aIUTY U COXPAHHOCTh BHYTPEHHEH (Ciy)eOHOI) MHpOpMAaIIHY.

B cocraBe CoBera JMpeKTOpOB 00s3aTENBHO MOJDKHBI INPHCYTCTBOBATH HE3aBUCHMBIC
mupektopa. Kommanust ompeznenser cOOCTBEHHBbIE KPUTEPUH  HE3aBUCUMOCTH  TUPEKTOPOB,
OCHOBaHHBIE Ha 0a30BBIX TOJOXKEHHAX 3aKOHOJATENbCTBA. XapaKTepHON dYepTod HE3aBHCHMOTO
JUPEKTOpA SIBISETCS €r0 HE3aBUCHMOCTb OT KOHTPOJIBHOIO aKIMOHEpa, MEHEKMEHTA KOMIIAHUM U
rocynapcTBa.

Cucrema oueHKH pabOTBHl M CIIpaBeIIMBOIO BO3HarpaxaeHus wieHoB Cosera J[upexkTopos
JOJKHA 00ecreunBaTh CTUMYJIMPOBaHKE X pabOTHl B MHTEpecaX KOMIIAHMH U BCEX aKLIHOHEPOB.

CoBetr /[lupekTopoB pa3zpabaThiBaeT MEXaHH3M OIEHKH CBOEH MAEATENBHOCTH U pabOTHI
OTJENBHBIX HUPEKTOPOB, CO3[aeT W PETYIAPHO TepecMaTphuBaeT METOABl W KPUTEPHUH OICHKH
nestenbHOocTH wieHoB CoBeta JMPEKTOPOB U HCIOJHUTEIHHOTO OpraHa, a TaKXe OCYIIECTBISCT
KOHTPOITb HaJl ACATEIHHOCTHIO HCIIOJIHUTENILHOTO OpraHa.

[Ipu BcTymieHNH B TOJDKHOCTH WwieH CoBeTa AUPEKTOPOB NMPUHUMAET Ha ce0s 00s13aTeIhCcTBa
B OTHOUIEHUU CBOEH JiedaTeNbHOCTU nepen Komnanuen.

Texct obOs3arenbcTBa wiena CoBeTa AUPEeKTOpoB nepen KoMmnanuei, TOpIaoOK 03HAKOMIICHHUS
yreHa CoBeTa AMPEKTOPOB C JAeJdaMU U TpOLEeccaMH JAESTEIbHOCTH, MOPSIOK HPEKpalleHUs
nojaHomouuii wieHa Cosera Jlupekropa B cilyyae Iepen30paHus Kak JOCPOYHOro, TaK U O4EpeHOrO,
HOPSIIOK  JOOPOBOJIEHOTO  CIIOXKEHHUSI IMOJHOMOYHM, MEpbl OTBETCTBEHHOCTH 32 HEBBIOJIHEHUE
BO3JIOKCHHBIX O00s3aTENbCTB, MOPSAOK CO3bIBA M MpoBeneHHs 3acemaHuii CoBeTa AWPEKTOPOB
OIIPENENATCS YCTaBOM M BHYTPEHHMMH IoKyMeHTamu Kommanum, pazpabareiBatorcst CoBeToM
JUPEKTOPOB U yTBepkAaoTcsa O61uM cobpanreM akunoHepo Kommauuu




b) lIpuHIMOBbI AeATEJLHOCTH UCIIOJHUTEIHLHOI0 OPraHa

HcnonnutenbHblid opraH  (KOJUIETHAIBHBIA WM €JHHOIUYHBINA) OCYLIECTBIISICT €KEIHEBHYIO
paboTy oO1iecTBa U ee COOTBETCTBUE (PMHAHCOBO-XO035IICTBEHHOMY ILIaHY. JearensHOCTb
UCIIOJIHUTEIBHOTO OpraHa CTPOUTCS Ha OCHOBE IPUHIMIIA MaKCHMAaIbHOTO COOJIOAEHHUS HMHTEPECOB
aKIMOHEPOB MOJIHOCTHIO MooTYeTHA pemmeHnsM Obmiero codpanus akunonepoB Kommnanuu u CoBera
JUPEKTOPOB.

3.  TIPUHIMNBI ~ TMTPO3PAYHOCTM WM OBBEKTUBHOCTU  PACKPBITUA
HUHOOPMAIIMN O AEATEJIBHOCTHU KOMITAHWN

a) PaCKpBITI/IC I/IH(l)OpMaI_II/II/I 0 ACATCIBbHOCTH KOMIIAHHUH JOJIKHO COHeﬁCTBOBaTL MNPUHATHUIO
pe€UI€HrUA O BXOXICHHU KW YYaCTHU B aKMUOHCPHOM KaIlUuTallI€ CO CTOPOHBI HOBBIX AaKIIHOHEPOB
KOMITaHHMH, a TaK¥XeC CII0COOCTBOBATE MMO3UTUBHOMY PCHICHUIO HWHBECTOPOB 00 ydyaCTuu B
(bHHaHCHpOBaHI/II/I ACATCIbHOCTH KOMIIAHHWH.

HNudopmamonnasl OTKPBHITOCTh MpPH3BaHA OOCCICUYNTh MAKCHMAIbHYI0 OOOCHOBAaHHOCTh H
MPO3pPaYHOCTh YIPABJIEHUS KOMIIAaHUEH.

WudopManioHHass OTKPBITOCTh KOMIIAHUM CTPOMUTCSI HA OCHOBE COOTBETCTBYIOLIETO
KOPIOPAaTUBHOTO MOJIOKEHHS, pa3pabOTaHHOTO U yTBepkAeHHOro CoBeToM {MPEKTOPOB.

AKHI/IOHep NIIn HOTeHHI/IaJII)HHﬁ HWHBECTOP OOJDKHBI HMMCTH BO3MOXXHOCTH CBOGOIIHOFO n
HeO6peMeHI/ITCHLHO AOCTyIla K I/IH(l)OpMa]_[I/II/I O KOMIIaHHuH, HeO6XO,I[HMOI>i A MIPUHATUA
COOTBCTCTBYIOIICTO PCHICHU .

Komnanust cBoeBpeMeHHO pacKpbiBaeT WH(OpPMAIHIO 00 OCHOBHBIX Pe3yJbTaTaxX, IUIaHaX U
MEPCIEKTUBAX CBOCH JEITEIBHOCTH, KOTOPas MOXKET CYIIECCTBEHHO IMOBJIUATh HA UMYIIECCTBCHHBIC U
WHBIC TIpaBa aKIMOHEPOB W WHBECTOPOB, a TaKXKe CBOCBPEMEHHO M B IMOJHOM O0OBhEME OTBEYAaeT Ha
3armpoChl aKIIMOHEPOB.

Komnanust perymsipHO mnpenocTaBisieT HHPOPMALMIO O CYIIECTBEHHBIX KOPIOPATHBHBIX
COOBITUSAX B JIEATCILHOCTU KOMITAHUU M B TO K€ BPEMs CIEAyeT CTPOTMM W HaJIe)KHBIM MEXaHH3MaM
PacKphITHSI W KOH(DUIACHIMATHHOCTH BHYTpEHHEH (HemyOnu4HOW) wuH(OpMAIUK, OMpeaeIeHHON
CoBeToM AUPEKTOPOB.

6) HpOL[C,I[ypBI U TIpaBUiIa (bI/IHaHCOBOI‘O OTYCTAa W ayJuTa HAINPAaBJIICHbI Ha obecneueHue
JOBCPUA CO CTOPOHBI aKIITMOHEPOB U UHBECTOPOB K ACATCIIBHOCTH KOMIIAHUU.

Benenne ¢uHAHCOBOW OTYETHOCTH M TIPOBEACHHWE ayauTa CTPOSTCS Ha CICAYIOIMNX
MPUHITATIAX

1) moxHOTa U JOCTOBEPHOCTH;

2) HempeaB3ATOCTh U HE3aBHCHMOCTB;

3) mnpodeccHoHAIN3M U KOMIIETEHTHOCTb;
4) perynsapHOCTb U 3)(HEKTHBHOCTb.

VcnoNHUTEbHBIH OpraH KOMIIAHUU HECEeT OTBETCTBEHHOCTH 3a MOJIHOTY M JTOCTOBEPHOCTH
npeaocTaBIsieMoi GrHAHCOBON HH(OPMAIIHH.

CoBeT AMPEKTOPOB pa3rpaHUYMBACT KOMIICTCHIIUIO BXOJSIIUX B CHUCTEMY KOHTPOJS Haj
(hMHAHCOBO-XO3SMCTBEHHON [EATENFHOCTRIO OPraHOB M JIUI] B 3aBUCHMOCTH OT WX OTHOIICHHS K
mporieccaM pa3padOTKH, YTBEP)KICHHS, TPUMEHEHHS M OIIEHKH CUCTEMBI BHYTPEHHETO KOHTPOJIS.

4. NPUHIIIBI BAKOHHOCTU U 3TUKH

Kommanust peficTByeT B CTpPOroM COOTBETCTBUM C 3aKOHOJATENLCTBOM  PecryOnuku
Kazaxcran, oOmMENpUHATHIME MpHHOMANAMH (0ObYasMH) JEMOBOW OJTHKM U BHYTPEHHUMH
JOKyMECHTaMH. BHYTpeHHHE OKYMEHTH KOMIAHHU pa3palaThIBalOTCA Ha OCHOBE TpeOoBaHUM
3aKOHOAATENILCTBA U HOPM KOPIIOPATHUBHOM U IETOBOH 3THKH.




OTHOmIeHNsT MeXay aknuoHepamu, wieHamMu CoBeta JMPEKTOPOB M HCIOTHUTEIHHBIM
OpraHOM KOMITAHUH CTPOSITCSI HA B3aUMHOM JIOBEPHUH, YBaKEHUU, IOJOTUYETHOCTH U KOHTPOJIE.

5. IPUHLIMITBI DPPEKTUBHOW JIMBUJIEHJIHOU HOJIMTUKU

Komnanus cienyer paspadoranHomy [lonoskeHnio o TUBHACHIHOMN MOIUTHKE.

[MomoxxeHue o MUBUACHIHOW MOJUTHKE KOMIAHMHM OOECIEUMBACT MPO3PAYHOCTh MEXAaHU3Ma
oTIpesieTieHns pa3Mepa AWBHIACHIOB W MOpsAIKa WX BeIIIATHL. llonoxenne Gopmynmpyer Kak oOrmiue
3aJaud  KOMIIAHMM 110 TIOBBIIMICHUIO OJIATOCOCTOSIHUS ~AKIMOHEPOB M OOECHEUCHUID pPocTa
KaluTaJIM3allid KOMIIAHWHM, TaK U KOHKPETHBIC OCHOBAHHBIC HA 3aKOHAX M MOJ3aKOHHBIX aKTaX
MpaBHiIa TUBUACHTHON TTOTUTHKH.

OTu npaBuia MPU3BAaHBI PETIIAMEHTHPOBAThH TOPSIOK pacueTa HepaclpeneIeHHOTO I0X0/Aa U
OTIpe/ICTICHHS YaCTH JJOXO/Ia, HAITPABIIIEMOW Ha BBIILIATY JUBHUICHIOB, YCIOBUS UX BBIILIATHI, MOPSIOK
pacueTa pa3Mepa AUBHUICHAOB, TOPSIOK BBHIILIATHI TUBUACHIOB, B TOM YHCJIE CPOKH, MECTO H (hopMy
WX BBITUIATHL

BrimaTa AMBUACHIOB CTPOUTCS Ha JOCTOBEPHOW HWHGPOPMANUKA O HAIHYMAW YCIOBUM IS
HAYKCJICHUS U BBITUIATHI TUBUICHIOB HA OCHOBE PEAIbHOIO COCTOSHHS OM3HECa KOMITaHUH.

6. HPUHIIUI DPDPEKTUBHON KAJIPOBOW TOJUTUKA

KopnopatuBHoe ymnpaBieHHE B KOMIAHUHU CTPOUTCS Ha OCHOBE 3AIIUTHI MPETYCMOTPEHHBIX
3aKOHOJIaTEIbCTBOM TIpaB pPabOTHHKOB KOMITAHWM U JOJDKHO OBITh HAINPaBIIEHO HA pa3BHTHE
MApTHEPCKUX OTHOIIEHUH MEXAy KOMIAHUE! 1 ee paOOTHUKAaMU B PEIICHUH COIMAIBHBIX BOIIPOCOB H
perjaaMeHTaluu yCJIOBUM Tpya.

OmHAM M3 OCHOBHBIX MOMEHTOB KaJpOBOW TOJHUTHKH SBJSAETCS COXpaHEHHE PabOYMX MecT,
VIy4IICHHE YCIOBHH TpyJa B KOMITAHUHW W COOJIFOJICHHE HOPM COIMAJILHOM 3allUTHl COTPYIHHUKOB
Kommnanumn.

KopmoparusHoe yrnpaBieHue JOKHO CTUMYJIHUPOBATh MPOIECCHI CO3AaHUs OJIaronpusITHON U
TBOpYECKOW aTtMoc(hepbl B TPYAOBOM KOJUICKTHBE, COJCHCTBOBATH MOBBINICHUIO KBATU(PHUKAINN
pabOTHUKOB KOMITAHHH.

7. HPUHIIMIIbI OXPAHbBI OKPYKAIOIIEN CPEJIbI

Kommanust obecrieunBaeT OepeXHOE W paIlMOHATbHOE OTHOIICHHE K OKPYXKAMoIIeH cpeie B
poIeCcCe ACSITeIbHOCTH KOMITAaHHH.,

8. IIOJIMTUKA PETYJIMPOBAHNS KOPIIOPATHBHBIX KOH®JIMKTOB

Unensr CoBera [IMpEeKTOPOB M MCIIONHHUTEILHOTO OpraHa KOMIIAHWHW, PABHO KaK M paOOTHHUKU
KOMITaHHH, BBIIOJIHSIOT CBOU MpOogecCHOHANbHBIE (QYHKIMU JOOPOCOBECTHO M Pa3yMHO C JOJDKHOM
3a00TOH M OCMOTPUTEIBHOCTBIO B HHTEpPEcax KOMIIAHMM M aKIHOHEpOB, u30eras KOHQIMKTA
nHTEepecoB. OHM 00ecTeunBalOT MIOJHOE COOTBETCTBHE CBOEH AESITENbHOCTH HE TOJIBKO TPEOOBaHUAM
3aKOHOJIATENIbCTBA M TNpUHIOUNAM Hacrosmero Koaekca, HO W OITHUECKUM CTaHAApTaM U
OOIIENPUHSITHIM HOPMaM AEIOBON 3TUKU.

B ciiydae BO3HWKHOBEHHSI KOPIIOPATUBHBIX KOH(IMKTOB YYaCTHUKH W3BICKMBAIOT IyTH HMX
pelIeHHs ITyTeM TIEPETOBOPOB B HENSIX obecrieueHus dPGEKTUBHON 3aIUThI, KaK MIPaB aKIUOHEPa, TaK
1 JETIOBOM peryTaluy KOMIIaHUH.

HpI/I HCBO3MOXHOCTU PCIHICHUSA KOPIOPATHUBHBIX KOH(I)J'II/IKTOB myTeM HneperoBopoB, OHU
JOJDKHBI paspeliaTbCda CTPOTOo B COOTBETCTBHUU C 3aKOHOAATCIILCTBOM.




I'maBa 2. OBIIIEE COBPAHUE AKIIMOHEPOB

OpI‘aHI/IBB.LII/ISI u TIOpAAOK  TPOBCACHUSA O6H_ICI‘ (8} CO6paHI/I}l AKIIUOHCPOB  JOJIKHBI

YAOBJICTBOPATH CICAYHOIIUM Tp€6OBaHI/IHMZ

1)
2)
3)
4)

1)

2)

3)

4)

S)

6)

7)

8)

9)

CripaBelTMBOE M PaBHOIIPABHOE OTHOIICHUE KO BCEM aKIIMOHEpaM;
JlocTymHOCTh y4acTus B 001IeM COOpaHUH ISl BCEX aKIIMOHEPOB;
[IpenocraBneHre MaKCUMAIEHOM OpraHU3aIllMOHHON U OTYETHOW WH(pOPMAIIHH;

IIpocToTa 1 mpo3paqHOCTh IIpoBeneHuss O0mero cooOpaHus aKIIOHEPOB.

1. OPIAHM3AILIMA ITPOBEJAEHU A OBIIETI'O COEPAHUA

Cpok yBemomiteHUsI 0 co3biBe OO0mIero coopanus AODKEH OBITh JOCTATOYHBIM IJISi TOTO, YTOOBI
AKITMOHEp MMEIT BO3MOKHOCTD JUTS M3YUCHHSI TTOPSIKA TIPOBEICHUS U MaTepHUAaIOB MIPEICTOSIIETO
coOpaHus, MOATOTOBKM HWHTEPECYIOIIUX BOMPOCOB W BBIPAOOTKH COOCTBEHHOW IO3UIMU IO
BOTIPOCAM TTOBECTKH JTHSI.

Wudopmarus n MaTepraisl, IpeqoCTaBIIeMble aKIMOHEPaM 10 IPOBEACHUS 001ero coopanus, a
TaKKe MOPSAOK €€ MPEIOCTABICHHSI JODKHBI 00€CTIEYUTh MAKCUMAIIBHO TOJTHOE MIPEICTABICHUE O
CyTd OOCYXXJaeMbIX BOIPOCOB, IMOIYYCHHE OTBETOB Ha BCE HHTEPECYIONIME BOIPOCH H
BO3MOKHOCTh IPUHATH OOOCHOBAHHEIE PEIIEHUS 110 BOTIPOCAM MOBECTKH JIHS.

Criocobb1 nHGOpMUpOBaHUs 0 co3biBe OOLIEro coOpaHusi MOKHBI 00ECICYNTh CBOEBPEMEHHOE
OTIOBEIIEHNE BCEX aKIMOHEPOB. IIpy HEOOX0AUMOCTH TyOIMpyeTcsi Kak caMo OMOBEIIEHHUE, TaK U
UCIIOJNB3YIOTCS Pa3Hble CIIOCOOBI OIOBEIICHMS. B ImemsXx OJHOBPEMEHHOTO IIpeCTaBIICHUS
MH(OPMAIIMK BCEM aKIMOHEPaM O AEATEIbHOCTH KOMITAaHHWH, ISl 0OECHEeYeHUs] PaBHOTO K HHUM
OTHOILICHHUS, 00IIee COOpaHe aKIIMOHEPOB ONPEeIIseT CPEACTBO MacCOBON HH(POPMAIIHH.

Bce akiuoHephbl TOMMKHBI UMETh BO3MOXKHOCTh O3HAKOMIICHHS CO CITMCKOM JIHI, YYACTBYIOIIUX B
pabore OOmero coOpanus. [laHHBIA TIPOIECC COACHCTBYET pealu3allH IIpaB aKIIMOHEPOB,
KOTOpble HOPMATHBHO MOTYT OBITh HE BKIIOYEHBI B CIIHCOK YyYacTBYMOIMX B pabore OOmiero
coOpanus. [Iporecc 03HaAKOMIIEHHS CO CIMCKOM JIML, HMEIOIIUX MPaBO Ha y4acTHE U MOJyuYeHHE
MmatepuanoB OOIero coOpaHus JOMKEH OBbITh MPOCTHIMH U HEOOPEMEHUTETBHBIM IS BCEX
aknuoHepoB. CIHCOK aKIMOHEPOB, MMEIONIMX IPaBO NMPUHUMATL y9acTHE B OOMIEM COOpaHHWH
AKIMOHEPOB, COCTABJIACTCS PETUCTPATOPOM KOMIIAHMM Ha OCHOBAaHHMM JIaHHBIX peecTpa
JiepyKaTenell akuuil KOMIaHWU ¢ 00A3aTeNbHBIM PACKPBITHEM HOMHUHATBHBIMU JACpiKATCISIMU
COOCTBEHHHKOB aKIIHH.

HNudopmarimoHHble MaTepHallbl, paclpocTpaHseMble Tipu moAroToBke OOIero coopaHus, TOJKHEI
OBITh CHCTEMATH3UPOBAHBI MO OTHONICHUIO K moBecTke AHs OOmiero coOpanus. JlomkeH OBITH
YCTaHOBJIIEH MaKCHMAaJIbHO TIPOCTOH W HEOOPEeMEHWTENbHBIA TMOPAJOK TOJIYYSHHS WU
03HAKOMJICHHS C 3TUMH MaTEepUATIAMH.

Kpome HopMmaTHBHOTO TiepeuHs WHpopMaIiu, yyacTHuKaM OOIero coopanusl mperocTaBisoTCS
JIOTIOJTHUTENIFHBIE CBEICHUS O IUIaHaX, JOCTIDKEHHSX W MpoOieMax IesTeNbHOCTH KOMIIaHWU.
TpeboBaHnst packpbITUs HWH(DOpPMAIMKM HE MODKHBI BO3NMarat Ha KOMIIAHWIO W3JIHITHETO
aJIMMHUCTPAaTUBHOTO OPEMEHU WU HEOTPaBJaHHBIX PACXOJIOB.

Iporiecc paccCMOTPEHHST U MPHHSATHUS CYIIECCTBEHHBIX M3MEHEHUI B NESATEIBHOCTU W YIPABICHUN
koMIrannd Ha OOmeM coOpanwm OymeT 00ecIedrBaTHCS JOMOJHUTEIHPHBIMA MaTepHallaMd II0
000CHOBAHUIO TAKUX U3MCHCHHM.

HpI/I HCO6XO,E[I/IMOCTI/I AKIIUOHECpaM  MPECAOCTABIAIOTCA AHAJIUTUYCCKUC HUCCICAOBAHUSA U
MaTCpHabl APYIrux 0pI‘aHH3aLIPII>i O ACATCIbHOCTH KOMIIAHHH.

B ciydae BruroueHHs B moBecTKy aHs OOImiero codpaHust BONPOCOB O BHIOOpE WIEHOB OPraHOB
yIpaBJieHUd W KOHTPOJS, JOJDKHA OBITH NpeACTaBlieHa MaKCHMAaNbHO TOJHAas HHGOpMaunus o
KaHIUIaTax Ha JaHHBIC JOJDKHOCTH.




10) BOHpOCLI IOBCCTKH JIHA JOJIXKHBI OBITh MaKCHMaJlbHO YETKUMH W HCKIIOYaTh BO3MOXXHOCTH

Pa3IMYHOI0 MUX TOJKOBAHUA. W3 moBecTKH OHSA HCKIIOYAIOTCS BOIIPOCHL C (I)OpMyJ'IHpOBKOfI
«Pa3HOC», KUHOC», KAPYTUC» U T.II.

11) IIpormecc ronocoBanus Ha OOmEM COOpaHWH JOKEH OBITH MaKCHMAJIBHO MPOCTHIM U YIO0OHBIM

AJI1 aKOUOHEPa € UCIIOJIb30BAaHUC BCEX BO3MOKHBIX CII0COOOB r'OJIOCOBAHUA.

12) IlpaBa akunOHEPOB BHOCUTDH MPEIIOKEHHUS B TIOBECTKY AHS COOpaHHs, a TaKkKe TpeOoBaTh CO3bIBA

1)

2)

3)

4)

S)

6)

7)

8)

9)

OYepeNHOTO0 WM BHeoudepemHoro OOmero coOpaHUs aKIHMOHECPOB JOJDKHBI OBITH JIETKO
peann3yeMBbl IIPU UX YETKOM OOOCHOBAHHH.

2. IPOBEAEHMWE OBHIET'O COBPAHUA

ITopsnok npoBenenust OOmero codpanus odecIeunBaeT BCeM aKIIHOHEPaM PaBHYIO BO3MOYKHOCTh
peanmzanuu npae Ha ydactue B OOIieM coOpaHuu. AKITMOHEP MOXKET TOJIOCOBATh JIMYHO WK 03
JMYHOTO MPUCYTCTBHSA (IO IOBEPCHHOCTH, BBIIAHHOM JIMYHO aKIIMOHEPOM TPEThEMY JIUIY JTHOO
MPEICTABUTENI0 HOMUHATIBHOTO JICpIKATeNs) IPUYEM rojioca, TMOAaHHbIe U JIUYHO, H 0€3 JIMYHOTO
MMPUCYTCTBUA, JOJDKHBI UMETH PABHYIO CHUITY.

Pernmament paGoter OOmiero coOpaHuWs OCHOBBIBACTCS Ha pa3yMHOH JOCTaTOYHOCTA U
BO3MOKHOCTH IIUPOKOTO OOCYKIIEHHsSI BOIPOCOB TIOBECTKH IHS WM TPUHATHS OOOCHOBaHHBIX
pelleHn o HUM.

BLIpa6aTI:IBaCTC$I YEeTKUH PEriaMeHT BI:ICTyr[J'ICHHfI JJIL OTYETOB JOJDKHOCTHBIX JIMI] KOMIIAHHUH U
AKIIUOHCPOB.

3HagnmMocTs OO0IIero codpaHus B KU3HEICATEIFHOCTH KOMITAHWH TIOpa3yMeBacT 00s3aTeIbHOS
y4aCTu€ BCEX MOJDKHBIX JIMI], YYaCTBYIOHIUX B YIHIPABJICHUHW KOMIIAaHMU W KOHTPOJIE HaAId €€
JIeSITENBHOCThIO. B ciyyae 000OCHOBAaHHOTO OTCYTCTBHS JAHHBIX JIHI[ HEOOXOIUMO MPHUCYTCTBUEC
WX 3aMeCTUTEJICH U/WIH JIUIl, KOMIIETEHTHBIX B 9THX BOMPOCAX.

BperI perucrpauuu  AJOJIKHO GBITI) JOCTAaTOYHBIM JIsI TOTIO, yTOOBI BCE Y4aCTHUKH MOTJIA
3apErUCTPUPOBATHCSA, IMPH 3TOM BpPEMsS PETUCTPAlMd HE OTPAaHUYMBACTCS HAYajaoM pabOThI
OO0miero coOpaHusi aKIMOHEPOB, T.€. YYACTHHKH, MPUOBIBINIKE Tocie Havana OOIero coopaHus
aKIIMOHEPOB JTOJDKHBI OBITh BKIIOYESHBI B JaBHEHITYI0 padoTy OOImero coopanws.

[pencenarens coOpaHust TODKEH CTPEMHUTHCS K TOMY, YTOOBI aKIIMOHEPHI MOJTYYUIIM OTBETH Ha
BCE CYIECTBEHHBIC BOIIPOCHI HEMOCPEACTBEHHO Ha OOmieM codpanun. Eciu coXHOCTh BOIPOCOB
HE MO3BOJISICT OTBETHTh HAa HUX HE3aMEINTENBHO, JHMIO (JIMIa), KOTOPOMY OHH 3ajaHbl,
MpeaOCTaBJIACT IMUCbMCHHBIC OTBCTHI Ha 3aJaHHBIC BOIPOCHI B KpaTqaﬁmHe CpOKH 1IOCJIC
3aBepuenus: OOmiero codpanusi.

Bri6opst B CoBet [MpekTopoB, NCTIONHUTENBHBIA OpraH ¥ WHBIE OPTaHbl YIIPABICHUS U KOHTPOIIS
KOMITaHUHU JOJHKHBI OBITh MAaKCUMAILHO MPO3PAYHBIMU U 000OCHOBAHHBIMU.

[Ipoueaypa cbopa u mojcdera roJOCOB JOKHA OBITh MAaKCHMMAaJbHO IMPOCTOW ¥ TPO3PAYHOM,
AKIIMOHEPHI TOJKHBI OBITH YAOCTOBEPEHBI B UCKIIFOUEHIH BO3MOXKHOCTH KaKOTO-THOO MCKaKEHUS
pe3yIbTaTOB TOJIOCOBAHUSI.

Jlata u Bpems mpoBe/ieHUsT OOIIEro cOOpaHMs aKI[MOHEPOB YCTAHABJIMBAIOTCS TaKUM 00pa3oM,
YTOOBI B COOpPaHHM MOTIJIO MPHHATH y4acTHE HAWOOJbIIEe KOTMYESCTBO JIUI[, MMEIOIIUX TPaBO B
HEM ydacTBoBaTh. OOmiee coOpaHuWe aKIIMOHEPOB TIPOBOAUTCS IO MECTy HaXOXKICHUS
UCTIOJIHUTEIBHOTO OpTaHa.




1)
2)

3)

4)

5)
6)
7)

8)

9)

I'maa 3. COBET JUPEKTOPOB
1. OYHKIIMN COBETA IMPEKTOPOB

Coser I[I/IpeKTOPOB o0ecreynBaeT peain3anuro UHTEPECOB U 3alUTY MPaB aKIIUMOHCPOB.

CoBer [lupekTopoB omperenseT MPHOPUTETHBIE HAMPABICHUS pa3BUTHS KOMIAHUH U
YCTaHABJIMBACT OCHOBHBIC OPUECHTHUPHI IEATETHFHOCTA KOMITAHUU HA JOITOCPOYHYIO TIEPCIICKTHUBY.

CoBer [IMpEeKTOpPOB TPOM3BOAUT OOBEKTUBHYIO OLEHKY CJCOOBaHHUS  YTBEP)KICHHBIM
MPUOPUTETHBIM HAINPABICHUSM C yYEeTOM pPBHIHOYHOW CHUTyaluu, (WHAHCOBOTO COCTOSHUS
KOMIIaHUH ¥ JpYruX (aKTOpPOB, OKa3bIBAIOIIMX BIMSHHE HA (PHUHAHCOBO-XO3SHCTBEHHYIO
JIeSITEIbHOCTh KOMITaHUH.

K xomnerenimu CoBeta JIMPEKTOPOB OTHOCUTCS YTBEPIKACHUE BHYTPEHHUX MPOIEAYP KOMITAHUH
10 YIPABJIICHUIO PHCKaMH, OOECICUeHHE COONIONCHMS, a Takke aHamnu3 3(GGEKTHBHOCTH M
COBEpPIIICHCTBOBAHWE TaKuX mporuenyp. [Ilpuw 3ToM naHHBIE MPOUEAYPHl MPEAYCMATPUBAIOT
cBoeBpeMeHHOe yBenomieHue CoBera JIMPEKTOPOB O CYIIECTBEHHBIX HEIOCTATKAX B CHCTEME
YIpaBJICHUS PHCKAMHU.

K ¢pynkumsm CoBeTa TUPEKTOPOB TAKKE OTHOCHUTCS:
YTBEPKJIEHUE CYIIECTBEHHBIX CAEIOK KOMIIAHHY;
IIPEeIBAPUTENBHOE YTBEPKIEHUE TOLOBOIO 0TYETa KOMIIAHUU

OTpeie/IiCHHE pa3MEPOB BO3HATPAXKICHHs paOOTHUKAM CITyKObl BHYTPEHHETO ayIMTa KOMITAHUU U
YTBEPKICHHUE MOJI0KEHUS O BHYTPEHHEM ayIUTE.

YTBEP)KICHUE BHYTPEHHHMX IPOLEAYp MO VYOPABICHHIO M  KOHTPOJIO  JAEATEIbHOCTH
UCIIOJIHUTEIBHOIO OpraHa KOMIIAaHHH, pa3MEpPOB BO3HAIPaKACHUS paOOTHUKAM HCIIOJHUTEIBHOIO
oprana. MeTtoauka ompeAeNeHus] CUCTeMbl BO3HArpaKIACHHS UJICHOB HCIOJHHUTEIHHOTO OpraHa
JOJDKHA YUUTBHIBaTh YPOBEHb KBANH(UKALMK U BKJIAJ KaXKAOTO YiIeHa UCTIOJHUTEIBHOTO OpraHa B
pe3yibTaThl JESITENbHOCTH KoMmaHuu. lIpm 3ToM pa3smep BO3HArpaXACHHUS 3aBHCUT OT
(hMHAHCOBBIX Pe3yJBTATOB JCATEILHOCTH KOMITAHUH U POCTa CTOUMOCTH €€ aKIUH.

pa3paGaTLIBaeT B(I)(I)CKTI/IBHyIO CUCTEMY 0T60pa 1 Ha3HAYCHHSA YJICHOB HUCIIOJIHUTCIBHOTO OpraHa,
06ecneqHBa10my10 MMPUBJICYCHUC OIIBITHBIX HpO(bCCCI/IOHaJ'IOB K YIIPaBJICHUIO KOMITaHUCH.

10) pa3paboTka u yTBepkIeHre moyokeHuns o KopmoparnBaoM cekperape. KOHTpob AesTeIEHOCTH

D

2)

3)

4)

3)

6)

Kopnoparusroro cexkpetaps.

2. ®OPMHUPOBAHUE COBETA JUPEKTOPOB

IIponienypa u3bpanus wienoB Coeta J[MpeKTOpoB AOMKHA OBITH MPO3PAYHON U SICHOM TSI BCEX
aKIMOHEPOB. IS 3TUX Ielel KOMIaHUs CIeAyeT pa3padOTaHHBIM IOJIOKEHHUSM [0 MOAOOpYy U
HazHaveHuio wieHoB CoBeTra J{HpEeKTOpOB, KOTOPHIE 00ECTIEYMBAIOT PEATN3ALNI0 TIPaB U 3aIUTY
HNHTCPECOB BCCX AKIITMOHEPOB KOMITAaHUHN

HpOLIGCC I/I36paHI/I$I yneHoB CoBera I[I/IpeKTOpOB peaInM3yeTCdad C Yy4€TOM MHCHHA WU HMHTEPCCOB
BCCX AKIMOHCPOB, B TOM YHUCJIC BJIAJCIOMINX MHHOpHTapHOﬁ HOHeﬁ B aKIJTMOHCPHOM KaruTrale.

Kangunater um wiensl CoBera JIUpEKTOPOB MOJKHBI HMETh IIO3UTHBHBIE JOCTIDKCHHSA MU
pemnyTaiuio B I€JI0BOI U OTpacieBoil cpere.

Unenst CoBera I[I/IpeKTOpOB AOJDKHBI TMOJIB30BATBCA HOBCPHUCM OOIBIIMHCTBA AKIIUOHCPOB
KOMIIaHHWH.

B Coer /[IupeKkTOpOB NPHUBIEKAIOTCS MPOPECCHOHAIBI C ONBITOM W pPEalbHBIMH HaBBIKAMH
pyKoBozsei paboTEHL.

Coser I[I/IpeKTOpOB AOJZKCH BKIIHOYAaTb HE3aBUCHUMBIX JUPCKTOPOB, KOJUYCCTBO KOTOPBIX HE
OOJIKHO MPEBLIIIATL JIMMHUT, yCTaHOBHeHHBIfI 3aKOHOJaTCIIbCTBOM.
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7)

D)
2)

3)

4)

5)

6)

7)

s orbopa kamammatoB B wieHsl CoBera JMpeKTOpOB, pa3pabaThIBAETCS COOTBETCTBYIOIICE
MOJIOKEHUE C YSTKHUMH KPUTEPUSMHU OTOOpa KaHAuUAaToB. [Ipu MpodYnx paBHBIX YCJIOBUSX NPHU
orbope kanauaaros B CoBeT JJUpekTopoB, MpenoYTeHHE OTAACTCS HE3aBUCHMBIM JTUPEKTOPaM.

3. OPTAHUM3AIINA AEATEJIBHOCTU COBETA JTUPEKTOPOB

HesarensHocTh CoBeTa JIUPEKTOPOB OCHOBBIBACTCS HA MPUHIIMIIAX Pa3yMHOCTH, 3(PPEKTHUBHOCTH,
AKTUBHOCTH, TOOPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH U aKKYPaTHOCTH.

3acemanus CoBera JIUPEKTOPOB TPOBOAATCS HWCXONS W3 TPHUHIUMIA PalMOHAIBHOCTH,
3((HEKTUBHOCTH U PETYJSIPHOCTH.

CoBeT AMPEKTOPOB pa3pabaThIBaCT W CleAyeT BHYTPEHHHM MpOLEAypaM IO MOATOTOBKE H
npoBeneHnto  3aceganuii  CoBera JlUpeKTOpOB KOMOAHMW. OTH NPOLUEAYPHl  TOJDKHBI
perJIaMeHTUPOBATh BCE HEOOXOMMBbIE TapaMeTphl esTenbHOCTH 3acenanus Coseta J{upeKTopos.

IIpoBenenue 3acenanuii CoBera [IUpeKkTOpOB MpeaycMaTpuUBacTCsS B OYHON U 3a04HOU (opmax, ¢
000CHOBaHHEM BBIOOPA KOHKPETHOTO CcIioco0a paboTsl 3aceaHusl.

Ounas ¢opma 3acemanmii CoBeTa JIMPEKTOpPOB KOMITAHWH SIBiIsieTcss Hambosiee A()(PeKTUBHOIA.
Ounas ¢opma 3aceqanuii 00sf3aTeNIbHA MPH PACCMOTPEHUH BOIPOCOB M MPHUHATHUS PEIICHUH 10
0c000 Ba)KHBIM, KITIOYEBBIM, CTPATETHYECKUM PEHICHUSIM M0 AEATEIEHOCTH KOMITaHHH.

B 0co0bIx cityyasx BO3MOKHO coderaHue obeux ¢opm 3acemanust Cosera JlupexropoB. D10
KacaeTcsl CUTyaIllH, KOTJa OJIMH WM Heckojibko uieHoB Coera JJupextopoB (He 6omee 30%) He
MUMEIOT BO3MOXKHOCTH JIMYHO NPHCYTCTBOBaTh Ha 3acemanuu Cosera upekropos. Ilpu sTom
orcyTcTBytommii  wieH CoBera  /IUPEKTOPOB  MOXET  Y4acTBOBaTh B  OOCYKICHHH
paccMaTpHBaEMbIX BOIPOCOB, HCHONB3YSI TEXHHYECKHE CPEICTBA CBSI3M M JIOJDKECH IPEIOCTaBUTH
CBOEC MHEHHE B MUCBMEHHOH (opMe.

Coser I[I/IpeKTOpOB BIIpaBC CO31aBATb KOMUTCTHI:

- TI0 CTPATETHIECKOMY TUTAaHHPOBAHUIO;

- BHyTPEHHEMY ayJUTY;

- YPEeryJIupoBaHUIO0 KOPIOPATUBHBIX KOH(IUKTOB,;

- 110 O9TUKC U APYTHUC KOMUTCTHI.

8)

9)

CocTaB KOMHTETa 0 yPETYIHMPOBAHHUIO KOPIIOPATUBHBIX KOH(IUKTOB (OpMHUpyeTcs M3 YHucia
HE3aBUCUMBIX JTUPEKTOPOB. B cioyuae HEJOCTaTOYHOCTH YHCIA HE3aBUCHUMBIX JTUPEKTOPOB,
PEKOMEHyeTCsl Ha3HAUYNTh HE3aBHUCHMOTO TUPEKTOPA PYKOBOAUTENEM JAHHOTO KOMUTETA

KomuTteT 1o stuke CO31acCTCA OJIs pa3pa60TI<H " UCHOJHCHUA OTHYCCKUX IIpaBUII B ACATCIbHOCTU
komiaHuu. OCHOBHBIMH IIYHKTaMH TaKUX IpaBUJI JOJIKHBI ABJIATHCA:

collManbHasl OTBETCTBEHHOCTh KOMITaHUHY;
JieJI0Bast 3TUKA;
COOJIOJICHNE CTaHIapTOB Ka4eCTBa MPOAYKIUU U YCIIYT;

HOPMBI 9KOJIOTHYECKON 6€30MacHOCTH.

10) Kommanust packpeiBaeT CBeIEHHUS O pa3Mepe Bo3HarpaxaeHuil wieHoB Cosera J{MpEKTOPOB IS

BCEX 3aWHTEPECOBAHHBIX JIMI] B MIPOCTIEKTE BHITyCKa OOBSIBIEHHBIX akunuii. CBeIeHUs 0 pa3Mmepax
BO3HarpaxkjaeHnii wieHoB Cosera JIMPEKTOPOB 32 OTUYETHBIH IEPHOJ TOMJIEKAT 00sS3aTEIHLHOMY
PACKpBITHIO B TOJAOBOM OTYETE, MOATOTOBICHHOM JUIsI aKIMOHEPOB, MPUHUMAIOUIUX Y4YacTHE B
00I11eM ToJJOBOM COOpaHUU aKIIHOHEPOB.

11) Ynensr CoBera [IMpEKTOPOB WMEIOT TPABO IPOBOIUTH MOHUTOPHUHT COCTOSHUS KOMIIAHWHM H

nNoAACPKUBATh TIMOCTOSIHHBIE KOHTAKTBI C JAPYIrMMU OpraHaMid W JOJDKHOCTHBIMHU JIMIIAMH
KOMITaHHUH.
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12) CoBeT AMPEKTOPOB OMpPEAEIsICT CPOK TABHOCTH IO HEpasTJIalICHUI0 BHYTPEHHEH (CIy)KeOHOM)
uHpOpMAIMK O KOMIIaHWUM ObBIIMMU wieHaMu CoBera J[MPEKTOPOB MOCIE TPEKpAICHUS HX
JesTenbHoCTH B cocTaBe CoBera JIUpeKTopoB.

4. OLIEHKA JEATEJIbBHOCTU COBETA JJMPEKTOPOB

OrneHka pe3ysbTaToOB JeATeNbHOCTH wWieHOB CoBeTa J[MPEKTOPOB OCYIIECTBISICTCS OOIIUM
coOpaHneM aKIIHOHEPOB.
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1)

2)

3)

4)

5)

1)

2)

3)

4)

S)

I'nasa 4. UCNOJHUTEJIBHBIA OPTAH
1. IPUHIINUIIBI PABOTHI UCTIOJIHUTEJIBHOI'O OPTAHA

HcnonaurensHbIH OpraH 4€TKO CJICAYCT YTBCPIKIACHHBIM CoBeTom AUPCKTOPOB BHYTPCHHUM
ITOJIOKCHUAM o Ha3HA4YCHUMH, IMOPAOKE Oopranuvsanuvuu n JCATCIIbHOCTH YJICHOB
HCIIOJIHUTCIIBHOI'O OpraHa KOMITaHUH.

OCHOBHBIMH TNPUHUUIIAMUA JCHCTBUS HUCHOJHUTEIBHOTO OpraHa SBISIOTCA YECTHOCTb,
JIOOPOCOBECTHOCTH, PA3yMHOCTh, OCMOTPHTEIHHOCTD, PETYISIPHOCTD.

OCHOBHBIMU HalpaBJICHUAMUA ACATCIbHOCTU UCIIOJHUTCIIBHOT'O OpraHa ABJIAIOTCA:

- onpeJieNieHUE U YTBEPXKICHUE CUCTEM U TpaBuil (PyHKIIMOHUPOBAHUS KOMITAHUY;

- IJITAHUPOBAHNUE;

- oTpefieNieHNe BHYTPEHHETO TPY/IOBOTO PACIIOPSIKA;

- MOTHBHPOBAHHE U 00CCIICUYCHHUE AUCIUTUINHBL,

- COCTaBIICHHE W YTBEPKICHHE JOKHOCTHBIX MHCTPYKIMI U TIOJIOKEHUHN O MOJIpa3/IeIICHUSX;
- HaJIOKEHUE B3bICKAHUH U MIPEeIOCTaBICHUE TTOOIIPEHUN U T. 1.

HcnomHUTENbHBINA OpraH MPUHUMAeT BCe Mephl MO O00ECIEeYEeHHI0 COXPAHHOCTH M 3alUTHI
BHYTpeHHe# (HemyOnn4Hoi) nHGOopManuy KOMIaHNH.

BaxkHpiM HampaBiieHHEM [IeSTENFHOCTH HCIIONHUTEIFHOTO OpraHa SBISIETCS obecredeHue
coOJroIeHusT TpPeOOBAaHUI 3aKOHOIATEILCTBA, B TOM YHCIIE TPYAOBOTO M 3aKOHOAATEIHCTBA 00
OXpaHe TPy/Aa, NPaBUJ TCXHUKH O0€30TaCHOCTH.

2. ®OPMHUPOBAHUE NCITIOJIHUTEJIbBHOT'O OPITAHA

Ilpu Ha3HaueHWW HA MOJDKHOCTH B HCHONHUTENRHBIM opraH Coser JHpPEKTOpOB clemyer
pa3paboTaHHBIM  BHYTPEHHHM  TIOJIOKEHHUSM,  ONPEACTSAIONIMM  KBaTH(pHUKAIIMOHHBIE
TpeOOBaHMS K KaHIUAATaM Ha 3TH JTOJKHOCTH.

KaHI[I/IIlaTLI Ha JOOJDKHOCTH B HUCIIOJIHUTCIIHHBIN Opran OOJDKHbBI HMMETb IIO3UTHUBHYIO
PCIIyTAllUIO U TOJIB30BATHCA JOBEPUCM OonbmuHcTBa WwieHoB CoBera HHpGKTOpOB.

Ha nmomkHOCTM B WCHONHUTENBHBIA OpraH MPHUBIEKAIOTCA MPOMECCHOHANB ¢ OONBIIUM
OTIBITOM M HaBBIKAMHU PyKOBOJSIICH PaOOTHI.

B cmyuae mpuBnedeHUs B KauecTBE MCIOJHUTENBHOTO OpraHa YIpaBiIAIoLIed KOMIIaHUH,
HEOOXO0OMMO pa3paboTaTh NPUHLUIBI U METOAUKY OTOOpa TakoW yHpaBIAIOLIeH KOMIIAHHHU C
Y4ETOM OLIEHKM JOCTaTOYHOCTH €€ CPEACTB Ul KOMIICHCAllUd BO3MOXKHBIX YOBITKOB CaMoi
KOMIaHWU U TPETHUX JINII, SIBISIONUXCS Pe3yIbTaTaMH AEHCTBUM yIpaBIsAIoied KOMIIaHNH.

OT60p U Ha3HAQUYCHUC YJIICHOB HCIIOJIHUTCIBLHOIO OpraHa IIPOHU3BOAUTCSA Ha OCHOBC
MaKCHUMAaJIBHO IIPO3PAYHOI'0 U YETKOI'O MEXaHU3MaA.
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I'nasa 5. KOPIIOPATUBHBII CEKPETAPH

Crtporoe co0r0IcHUe OpraHaMu U JOJDKHOCTHBIMU JTHUIIAMU KOMITAHUH TPOLEYP, HAPABICHHBIX
Ha o0OecIievueHne MpaB U MHTEPECOB aKIIMOHEPOB, a TAK)Ke CIIEOBaHUE KOMIIAHUH TIOJIOKEHHUSIM U
HOpMaM 3akoHonatenbcTBa Pecrrybmmku Kasaxcran, mojgoxernsaM YcTraBa H WHBIMH BHYTPEHHUM
JIOKyMEHTaM KOMIIaHUU 00ecleunBaeTCsl BBEICHHEM WHCTUTYyTa KopIiopaTWBHOrO cekperaps
komnannu., Oynkuun KoprnopaTHBHOTO cCeKpeTaps B KOMIIAHUM OyIyT MepeaaHbl OJHOMY W3
HE3aBUCUMBIX WiIeHOB COBeTa AUPEKTOPOB.

Ocobyto ponp KopropaTuBHBIA ceKpeTaph UTpaeT IMpH COONIOACHWM TOPSAKA MOATOTOBKH M
MPOBEACHUS OOIIEero COOpaHus akKIMOHEpoB, nesTenbHOocTH CoBera JIMPEeKTOPOB, XpaHEHUH,
PaCKpPBITHH W TPENOCTaBICHHH WH(OPMAIUH O KOMIIAHHWH, MOCKOJBKY HECOOIOJCHHE WMEHHO
STHUX MPOIEAyp BIeUeT 32 c000i OONBIIMHCTBO HAPYIICHUH IPaB U MHTEPECOB aKIMOHEPOB.

KopnopatuHsIii cekpeTapb KOMIIAHUN OTBEYAET 3a KOPIOPATUBHYIO MOJUTUKY U KOPIIOPAaTUBHBIC
npoueccsl B KoMIaHWM. KopmopaTHBHBIM cekpeTapb Npu3BaH O0ECHEUUTh pas3pelleHHe
KOH()JIMKTHBIX CUTyaluil B KOMIIAHMM BO B3aMMOOTHOIIEHMSX aKIHMOHEPOB U APYTMX OPTraHOB
yIpaBJIeHH, a TaK)Ke BO B3aMMOOTHOIIEHHSIX MEXY aKIIHOHEPaMH.

KopropatuBHblii ~ cekperapb  KOMIIAaHMM  O0ECIeuMBaeT  HaJJIeKallee  pacCMOTPEHHE
COOTBETCTBYIOIIMMH OpTaHaAMK KOMIIAHMM OOpallleHUH aKIHOHEPOB U paspelieHre KOH(IUKTOB,
CBSI3aHHBIX C HapyIICHHWEM IpaB akIHOHepoB. KOHTpOib 3a CBOEBPEMEHHBIM PAaCCMOTPEHHEM
OopraHaMy W TMOJpa3JesicHHsAMH KOMIAHWM TakuxX OOpalleHuil Bo3maraercss Ha KOPIOPaTHBHOTO
cekperapsl.

Craryc, (¢yakumum ©w  o0s3aHHOCTH  KoOpmopaTWBHOTO  ceKpeTaps  ONPEeACIITIOTCS
COOTBCTCTBYIOIIMMHU BHYTPCHHUMMU IMOJIOKCHUAMMN KOMITAaHWUU.

Haznauenne KOpHOpaTI/IBHOFO CCKPCTApsA OTHOCUTCA K KOMIICTCHIIUN Cosera HHpeKTOpOB.
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I'maBa 6. CYIIECTBEHHBIE KOPIIOPATUBHBIE COBbITUS

CymecTBeHHbIE KOPIOPATUBHBIE COOBITHS — PsA COOBITHH, KOTOpBIE MOTYT IPHUBECTH K
(yHIaMEHTAJIbHBIM HM3MEHEHHSM B JESATEIBHOCTH KOMHaHuH. K CyIIeCTBEHHBIM KOPIIOPATUBHBIM
COOBITHSIM OTHOCSTCS: PEOpPraHM3alys KOMIIAaHUH, IPUOOPETEHNE WIN TPOAAXKa JeCATH (B HAPOIHOM
aKIMOHEPHOM 0OIIecTBe MATH) M Ooyiee MPOIEHTOB TOJOCYIOMIMX AaKIUi, COBEpIICHHE KPYIHBIX
CIEJIOK, BHECEHUE U3MEHEHUN B YCTaB U T.II.

WcnonmautensHBIE opraH paspabarbiBaeT W 1ociie yTBepkaeHus COBETOM JHPEKTOPOB
cnenyet nojoxeHusM 0 CyIleCTBEHHBIX KOPITOPATUBHBIX COOBITHIX KOMIIAHUH, TJI¢ 0C000€¢ BHUMaHHE
yIeNnieTcs CASAYIOIIUM BOIIPOCaM:

e OmnpeneneHne MEXaHU3MOB U IIPOLEAYP PEaIU3alli CTPATETHYECKU 3HAUUMBIX COOBITHI;
e [IpenBaputenbHOE 0A00pPEHUE U OLICHKA PEaTH3yEMbIX CYLIECTBEHHBIX COOBITHIA;
e [myOokuii aHaM3 U 00CYKICHNUE CYIIECTBEHHBIX COOBITHH.

3HAYUMOCTh CYIIECTBEHHBIX KOPIIOPATUBHBIX COOBITHIA MpeoIpeneNsieT HeoOX0IUMOCTh
co3manusi aTMoc(epbl OTKPBITOCTH W JOBEpUS NpPH WX pealn3alrd, YCTAHOBIEHHS IPOCTOH H
MIPO3pavyHON MpOLEAYPHl MX OCYIIECTBICHUS.

1. PEOPTAHM3AIIMA KOMIIAHWN

BBumy TOro, 4TO MpOIECC pPEOpPraHM3alMKd KOMIIAHHUM OIPEIEICH 3aKOHOJATEIIbCTBOM,
JIOTIOJTHUTENILHO Pa3padaThiBacTCd MEXaHU3M IIUPOKOTO M JOBEPUTEIHHOTO OOCYXICHUS COOBITHS Ha
ypoBHe CoBeTa J[MPEKTOPOB M HCIIONHHUTETHLHOTO opraHa kommanwu. CoBeT JupekTopoB o00s3aH
MPEI0CTaBUTh aKIIMOHEPaM JeTaTbHOS 000OCHOBAHNE PEOPTaHU3aINN KOMITAHUH.

2. JUKBUAATINA KOMITAHUN

B Cllydac JIMKBUJAAUU KOMIIAaHUHN Coser I[I/IpeKTOpOB COBMCCTHO C MHCIIOJHHUTCIbHBIM
OpraHomM MNpEACTaBIAOT aKIMUOHEpaM M 3aWHTCPCCOBAHHBIM JIMIIAM 000CHOBaHUE HCO6XOI[I/IMOCTI/I
IMPOBCACHUA JIMKBUAIINN KOMIIaHWHU.
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I'maBa 7. PACKPBITUE HHOOPMAIIUN

PackpeiTne wuwHpOpMaIMM TPU3BAaHO OOECHEUUTH CO3JaHUEC OJArONPUATHOIO HMMHUIDKA
KOMIIaHHUH, YTO JIOJKHO CIIOCOOCTBOBAThH MPUBIICUYCHUIO KAIHTANA, TMOANEPKAHUIO JOBEPHUS U POCTY
MIPOU3BOICTBEHHBIX W (DMHAHCOBBIX MOKa3aTeeH.

Cucrema packpbITHS HH(POPMAIMKA JO/DKHA YIOBJIETBOPATH MPHHIMIIAM MaKCUMAaJIbHOU
JIOCTYITHOCTH HWH(GOpMAlMi O KOMITAHWU ¥ TIOJIHOW 3all[UTe KOPIOPATUBHOW (BHYTPCHHEH)
nH(OPMAIH KOMITAHHH.

1. PACKPBITUE UHO®OPMAILIMN

1) MudopmannoHHas OTKPBITOCTh KOMIIAHUHM AOJDKHA 00ecreyrBaTh BO3MOKHOCTH CBOOOIHOTO M
HEOOpEeMEHUTEIBHOrO JOCTYIA K MyOINYHON HHPOPMALMK O KOMITAHHH.

2) Packpeitne nyOnmumuHON wWH(pOpMamMM HEoOXOIWMO TPOM3BOIWUTH PETYSIPHO HAa OCHOBE
ucnoip3oBanuss CMU. Komnanuws MOXKET WCHOIB30BaTh U JPYTHE CHOCOOBI MPEIOCTABICHUS
WHGOpMAITHH.

2. BAIIIMTA BHYTPEHHEN MHOOPMAIINU

1) Hapsagy c¢ moctynHOCThIO MHQOpMAMKM KOMMAHHS OOECHEYMBAET COXPAaHHOCTh W 3alIHTY
KOpIOPaTUBHOH (BHYTpEeHHEH) HHQOpManuy.

2) B xommanuu paspaboTaHa u npumensercs 3QpQeKkTuBHas cucTeMa KOHTPOJS 3a HCIOJIb30BAHUEM
CITy’ke0HOW U BHYTpEeHHeH nHpopmanuei.

3) B xomMmaHuM mpeaycMaTpHBaeTCs MOJANKMCAaHHE PaOOTHHKAMU O0s3aTelbCTBA O HEpasIiIalleHUH
BHyTpeHHe# (ciry:keOHOHM) uH(OpMaIuy, NpHU3HABaeMOW KOH(GUACHIIMAIBHOW, Ha BpeMs
OCYIIECTBJIICHUSI UMM TPYHOBOH NEATEIBHOCTH, a TAaKXKEe YCTaHABIMBACTCA CPOK JAaBHOCTH IO
HepasrameHro yKa3aHHOH WHPOpPMaIK TI0Cie MPEKPaIeHUsT HMH TPYAOBOU JIESITEIBHOCTH B
KOMIaHUH.
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Inasa 8. KOHTPOJIb ®PUHAHCOBO-XO3SMCTBEHHOM JIEATEJILHOCTH
1. CUCTEMA KOHTPOJISI ®UHAHCOBO-X0O3AUCTBEHHOMN AEATEJIBHOCTU

1) PaboTta cucTeMbl KOHTpOJNS (HPUHAHCOBO-XO3SUCTBCHHOW [ESITENBHOCTH BBICTPAMBACTCS HA
YeTKO peryiupyeMoi ocHoBe COBETOM JUPEKTOPOB

2) CoBeT IUPEKTOPOB MPEIOCTABISICT WH(POPMAIMIO O pe3ysbTaTaX MPOBEIACHHBIX HMPOBEPOK
(hbMHAHCOBO-X03SIICTBEHHOM JIESATEITLHOCTH KOMIaHUH BCEM akKIMoHepam "
3aWHTEPECOBAHHBIM B JISSITEIIPHOCTH KOMIIAHUY JTUIIAM.

2. CJIV)KBA BHYTPEHHEI'O AYVJIUTA

1) Tlopsimox mpoBeneHHs NPOBEPOK CIYKOOH BHYTPEHHETro ayAuTa KOMIAHMU oOecrednBaeT
3¢ PEeKTUBHBIN MEXaHN3M KOHTPOJIS 32 (PUHAHCOBO-XO35ICTBEHHOM ACATEIILHOCTBIO KOMITAHHH.

2) Bce opraHmzannoHHBIE BOIMPOCHI MPOBEACHHS MPOBEPOK, OMPEAETICHHUE JIHI, HETOCPEICTBEHHO
OTBETCTBEHHBIX 3a IPOBEIECHHE IPOBEPOK, MPEABAPUTENBLHO OMNPEACIAIOTCS Ha 3acedaHHAX
CITy’kObI BHYTPEHHETO ayANTa KOMITAHUH.

3) Pemenus Ha 3acenaHUAIX CIyObl BHYTPEHHETO ayInuTa MPUHIMAIOTCA OOJBIIMHCTBOM T'OJIOCOB €e
YJICHOB, IPUHUMAIOIINX YIaCTHE B 3aCECIaHUU.

4) C [CJIbI0 HESAOIMYIICHUA HEOOOCHOBAHHOIO 3aTSTHBAHUS IMPOBCPOK, BO BHYTPCHHUX AOKYMCHTax
KOMIIaHHHU CJIICAYCT ONPCACIIUTD CPOKU UX MMPOBCACHUA.

5) C menp0 ynopsmoueHUs MpOIEAyphl TpoBeneHus mpoBepok CoBeroM [IupeKkTOpoB KOMITAHWH
yTBepxaaercs [lonoxeHne o MPOBEACHUH MPOBEPOK (PHMHAHCOBO-XO3AHCTBECHHOHN NEATEIBHOCTU
KOMIIaHHH.

6) Kowmmanus mpuMeHSET KOPIOpaTHUBHBIA (opMaT oTdera CIyXObl BHYTPEHHErO ayanTa, TIe
YYUTHIBAIOTCSI MHCHHE BCEX €€ WJICHOB.

3. BHEIIHUMN AVIUT

OCHOBHOH TIeNBI0 ayAWTOPCKON MPOBEPKH HE3aBUCHUMBIM ayJAWTOPOM SBIISIETCS IPOBEpKa
(h)MHAHCOBOM OTYETHOCTH KOMITAHUM W TMOJYyYCHHE HE3aBUCHMMOIO MHEHHUS O JIOCTOBEPHOCTH H
O0OBEKTUBHOCTH COCTABIICHUS (PUHAHCOBOW OTYSTHOCTH KOMIIAHHH.
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I'maBa 9. JUBUJAEHJIHAS IIOJIUTUKA

Komurerom 1o CTpATCruucCKOMYy INIAHUPOBAHUIO pa3pa6aTLIBaeTc5{ u CoBeToMm JAUPEKTOPOB
YTBCPIKAACTCA Ilonoxenue o HHBHHGHHHOﬁ IMMOJIUTUKE, KOTOPOC HYCTKO OIPCACIACT NPUHIOUIIBI H
MEXaHU3MBI pe€ajiu3alun HHBHHCHHHOﬁ IIOJIUTUKH KOMITaHHH.

OmHuM ©3 OCHOBHBIX MNPUHIUINOB IlonmokeHHs O JUBUACHIHON TONUTHKE SIBISICTCS
o0ecrnieueHue MPOCTOTO U MPO3PAYHOTO MEXaHU3Ma ONPE/ICIICHUS pa3Mepa JTUBUICHIOB U YCIOBUN UX
BBITLIAT.

JluBueH/IHAS TTOJTUTHKA AODKHA OBITH TOCTATOYHO MPO3PAYHON M TOCTYITHOM IS U3YUCHUS
aKLIMOHEPaMU U MOTEHUHUAJTIbHBIMA HHBECTOPaMHU.

Kommanus I/IH(l)OpMI/IpyeT AKIMUOHCPOB U UHBIX 3aMHTCPCCOBAHHBIX JIUII O cBOCH ILHBH,Z[CH,I[HOﬁ
IMOJIMTHUKE, YUUTBIBAA €€ 3HAYCHUEC I IIPUHATHA HHBECTUIHOHHBIX pemeHHﬁ.

1. BBITIJIATA IUBUJEH/10B

1) Komnanwust pazpabaTeiBaeT U yTBEpPKAET MPOCTHIC U MOHATHBIE MEXaHU3MBI BHIILIATHI JUBHICHIOB.
ITonyuenne AWBUACHIOB HE JODKHO OBITH 3aTPyAHUTEIBLHBIM M OOPEMECHHTEIBHBIM IS
aKIIMOHEPOB KOMITAHHH.

7) B IlomoxxeHWM O MUBUACHIAHON MOJUTHKE OJIKHBI OBITh YCTAaHOBJICHBI TOPSJIOK ONpEACICHHS
MUHUMAJIFHOW O 4YUCTOM mpuObun Kommnanww, HampaBisieMoi Ha BBIILIATY JIWBHUICHIOB.
ITopsimok BBIIATBI U MUHUMAJBHBIA pa3Mep AWBUACHIOB IO TMPUBUICTHPOBAHHBIM AKITUSM
YCTaHABJIMBACTCS MPOCIEKTOM X SMUCCHUHU.

8) Ilpu ompeneneHun pasmepa YUCTOM NPHOBIIM KOMIAHUM HAUICKUT HCXOOUTH W3 TOTO, YTO
pasMep YMCTOM HMpUOBLIH JUIA LeNeH ompenesieHus pa3Mepa AUBUACHIOB HE HOJDKEH OTJINYAThCS
OT pa3Mepa YMCTON MPUOBUIM A LeJell OyXraiaTepcKoro ydera, MOCKOJIbKY B HMHOM CIydae
pasMep IUBHICHIOB OYIET PAacCUMTHIBATHCS MCXOAS M3 3aHIKCHHOW MO0 3aBBIIEHHOH CyMMBI,
YTO 03HAYaeT CYIECTBEHHOE YHIEMIICHHE MHTEPECOB aKIMOHEPOB. BeiaencTBue 3Toro KOMIaHUs
OCYIIECTBISIET ~pacyeT 4YHCTOW TPUOBUTM B MOPSAKE, YCTaHOBICHHOM JCHCTBYIOLIMM
3aKOHOAATENILCTBOM JUIA LeJiel OyXraJlTepcKoro yJera.

9) Wnadopmanus o npuHATHH pemieHus (00 OOBSBICHWM) O BBIIUIATE AWBHUICHAOB JIOJKHA OBITH
JIOCTATOYHON U (hOPMHPOBAHUS TOYHOTO MPEACTABIACHHS O HAIMYHM YCJIOBUH IS BBIILIATHI
JIUBUJICH/IOB U TIOPSIKE UX BBITLIATHI.

10) IIpuoputetHO# popMOI BHITLIATH JUBUACHIOB SIBISIETCS OIUIaTa B IEHEKHOU (hopMe.

11) Ilpm paspabotke [lomoskeHMsI 0 TUBUACHAHON TIOTUTHKE 0C000€ BHUMAHHUE YACISCTCS BOIIPOCaM
HETIOJHOM WJIM HECBOEBPEMEHHOM BBHIIIATHI JUBUJICH]IOB.
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I'nmasa 10. KAJPOBAS ITOJIUTUKA

Cucrema KopnopaTuBHOro ympaBieHUs IIpH3BaHa COAEHUCTBOBATH CTPOrOMY HCIIOJHEHHIO
3aKOHOAATENILCTBA O TPyJe B cepax oxpaHbl Tpyda M 310POBbsS PaOOTHHMKOB, OIUIATHI TPYIa,
o0ecrieyeHus COLUAIbHON 3aIlUThI.

OI[HI/IM U3 TIPUOPUTCTOB B JACATCIIBHOCTH KOMIIAHHMU SABJIACTCA OpraHu3anus O6y‘IeHI/IH n
IIOBBIIICHU S KBaJ'II/I(I)I/IKaLII/II/I COTPYAHUKOB.

Kommnanwus cnemyer MprUHIMITY COXpaHEHUST pabOYMX MECT U YIYUIICHUS YCIOBHU TPYyAa.

KommaHnusi MakCHMallbHO CTHUMYJHPYET TMpolecc CO3/laHus ONaronpusTHOM M TBOPYECKOM
aTMoc]epsl B TPYAOBOM KOJUIEKTHBE.
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I'nasa 11. OXPAHA OKPYKAIOIIEM CPE/JIbI

CoBpeMeHHOe pa3BUTHE JI€JIOBOM aKTUBHOCTH B MHPE XapaKTepU3YeTCsl pOCTOM 3HAYMMOCTHU
BOIIPOCOB OXpaHbl OKpykatomiel cpeapl. CoCTOSHHE Jel B OOJIACTH OXPaHBbl OKPY’KAIOIIEH Cpenbl
CTaHOBMTCSI aKTyaJIbHBIMU KPUTEPUSIMHU B OLIEHKE JESITEIbHOCTH KOMIIAHUH.

1) B cBoell [eATenpHOCTM KOMIIAHHMA CJeNyeT TMPUHIMIAM MaKCUMAaJIbHO OEpeXHOro W
PaIMOHANIBHOTO OTHOLIEHMS K OKpYXKaroIlen cpee.

2) Kpome nHacrosmero Komekca monuTrka KOMIAHWHM B OTHOIICHHUH OXPAaHBI OKPY’KAIOMICH CpeIbl
oTpeeNsieTcsi BHYTPEHHHMHU TTOJIOKEHHUSIMU B cepe OXpaHbl OKPYKaIOIIeH CpelIbl.
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I'nmasa 12. KOH®JIUKTbBI KOPIIOPATUBHOI'O YIIPABJIEHUSA

Unenst CoBera [IMpEeKTOPOB W HCHOTHUTEIBHOTO OpraHa KOMITAHWHU, PaBHO KaK M PaOOTHUKU
KOMIIAaHHWH, BBITIONHSIIOT CBOM MpodeccCHOHaNbHbIE (YHKIUH JOOPOCOBECTHO M Pa3yMHO, C
JIOJDKHOW  3a00TOM M OCMOTPHUTEIHHOCTHIO B HWHTEpECcax KOMIIAHUH W €€ aKIHOHEPOB,
MaKCHUMaJIbHO u30eras koH(mukTa naTepecoB. Heobxonnmo, 9ToOb OHM JEHCTBOBAIN B TIOTHOM
COOTBETCTBHHU HE TOJILKO C TPEOOBAHUSAMU 3aKOHOJIATEILCTBA, HO U C STHYECKUMU CTaHJApPTaMU U
OOMENTPUHATHIMA HOPMaMH JISTIOBOM ATHKH.

Kommanust pazpabatbeiBaeT u cieyeT MEXaHU3MaM PeryJIHpOBaHUS KOPIIOPATHBHBIX KOH(MIUKTOB,
IpU KOTOPBIX MX pelIieHue OyJeT MaKCUMajbHO OTBEYaTh MHTEpecaM KOMIIAHMH M aKLIMOHEPOB,
SBJISSICH TIPY 3TOM 3aKOHHBIM M 0OOCHOBAHHBIM.

B cnywyae BO3HMKHOBEHHS KOPHOPATHBHBIX KOH(DIMKTOB YYAaCTHHUKH HW3BICKUBAIOT ITyTH HX
pelIeHus MyTeM MePeroBOpoB B IeNx obecrneucHus 3()GEeKTUBHON 3alIUThI, KaK MpaB aKIMOHEPa,
TaK U JIeJIOBOI penmyTaruy KOMIIAaHUH.

IIpn HEBO3MOXXHOCTH pEUICHHS KOPIIOPATUBHBIX KOH(IWKTOB ITyTEM II€PETOBOPOB, OHHU
pa3pemaioTcsi CTPOro B COOTBETCTBUHU C 3aKOHOAATEIHCTBOM.

B cnyyae BO3ZHMKHOBEHHS KOPIOPAaTHBHBIX KOH(MIMKTOB MEXAY aKIHOHEpaMM, KOMIIAHHS
JIOJDKHA TIPEANPHUHATH aKTHMBHOE y4YacTHE B UX YpEryJupoBaHUH. lIpm 3TOM HMCIIONHUTENBHBIN
OopraH KOMIAHWHU JIOJDKEH aKTUBHO COJICHCTBOBATh Pa3pPEUICHUIO TOMOOHBIX KOH(IUKTHBIX
CUTyaLUi.

[Ipe3uneHT KOMIAaHMM OT MMEHH KOMIIAHMM [JOJDKEH OCYLIECTBIATh YPEryJHMpOBaHUE
KOPIOPATUBHBIX KOH(IUKTOB II0 BCEM BONPOCAM, IIPUHITUE PEILICHUN 10 KOTOPBIM HE OTHECEHO K
KOMIIETEHIIUN WHBIX OPTaHOB KOMIIAHHUH, a TAK)KE CAMOCTOSTEIHHO ONPEAEATh NOPSAOK BeIEHUS
paboThI O YPEryJIMPOBAHUIO KOPIIOPATUBHBIX KOH(QIUKTOB.

CoBeT IMPEKTOPOB KOMITAaHUH OCYIIECTBIISCT ypeTyJIHPOBaHUE KOPHOPATHBHBIX KOH(IMKTOB MO
BOIMpOCaM, OTHOcAmMMCS K ero kommereHuuu. C osroi menbio COBET TUPEKTOPOB MOXKET
00pa3oBaTh U3 YNCIIA CBOMX YICHOB CIICLMATBHBI KOMUTET MO YPETyJIUPOBAHUIO KOPIOPATUBHBIX
KOH()JIMKTOB.

Ha paccmoTrpenue coBeTa AWPEKTOPOB WM CO3JaHHOTO WM KOMHTETa MO YpPEryJIHPOBaHHIO
KOPIIOPATUBHBIX KOH(MIMKTOB JOJKHBI OBITh MEPEIaHbl OTACIbHBIC KOPIIOPATHBHBIC KOH(IUKTEI,
OTHOCSIINECS K KOMIIETCHI[HH PYKOBOAUTENS UCIOMHUTEILHOTO OpraHa KOMIaHUK (Hanmpumep, B
cIydae eClHM TpeaMeTOM KOHGIMKTA SBIAIOTCS AcHcTBHA (Oe3melicTBHE) ATOTO opraHa JmOo
MIPUHATHIE UM aKTHI).

[opsmox popmupoBaHus 1 pabOTHl KOMUTETA MO YPETyJIMPOBAHUIO KOPIIOPATUBHBIX KOH(IUKTOB
omnpenensercs COBETOM AUPEKTOPOB.
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