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BBenenue

1. Cdepa neiictBus Hactosmero Kojaekca KOpPIOpPaTUBHOTO YIPABICHUS
(mamee — Kopgekc) pacnpocTpaHsercss Ha akIMOHepHOe o00mecTBo «DoH.
HalmoHanbHOro  Omarococrosinua  «Campyk-KazpiHay  (mamee — @DoHnp) w
OpraHu3aliy, B KOTOPBIX TPSIMO WM KOCBeHHO DOoHIYy mpuHAIIekKAT Ooee
OSITUACCATH MPOLIEHTOB TOJIOCYIOIIUX aKIIUN (moneit y4acTus)
(manee — opranm3anun). [[iisi opraHu3aryii, B KOTOPbIX KMEIOTCS APYTHE aKIHOHEPHI
(ygacTHukHM), nanHblii Kogeke pekoMeHayeTcs K YTBEPKICHHUIO Ha 00IeM coOpaHun
aKIIMOHEPOB  (YYACTHUKOB). XOJJWHIOBbIE KOMMAHUU JOJKHBI OOECHEUUTh
BHepeHue HacTosero Kozgekca B cBoeut rpynne.

2. llensmu  mHactostmero — Komekca — SIBASIIOTCS  COBEPIICHCTBOBAHHE
KopriopaTuBHOro  ympaBieHuss B Donjae U  opraHuzanusx, oOecredeHue
MPO3pPAYHOCTH  yIPaBJIECHUS, NOATBEpkKACHUE mpuBepkeHHOCTH DoHga u
OpraHu3alvid CJEI0BaTh CTAHAAPTAM HAJUICKAIIETO KOPIOPATUBHOTO YIIPABIICHHUS.
Kozekc cocTouT U3 IByX 4acTeil: OCHOBHBIX HNPUHIUIIOB U aHHOTALMI — MPaBUI U
Pa3bsICHEHU [IJ1s1 peaanu3alii OCHOBHBIX MPUHITUIIOB.

3. Hacrosimumii Kogexc pa3paboTaH B COOTBETCTBHM C 3aKOHOJIaTE€IHLCTBOM
PecnnyOoniukn  Kazaxctan, BHYTpeHHHMMHM JOKyMeHTamMu @DoOHIa, € Yy4YETOM
pasBuBaroniericss B Kazaxcrane W MHpe TNPAKTUKHA KOPIOPATHBHOIO YIIPABJICHUS,
[Iporpammoit  Tpanchopmanmu DoHpa, yTBepKAeHHOW pemennem CoBeTa
nupexktopoB @onpa (mporokon ot 17 ceHtsiOpst 2014 roga Ne 113). I[MosoxxeHus
Hactosiero Koaekca MpUMEHSIIOTCS C Y4€TOM OCOOCHHOCTEH, MpeyCMOTPEHHBIX
3aKkoHoAaTenbCcTBOM PecniyOnuku KazaxcraH.

4. FOpunuueckue JiMiia B OpraHu3aiiMoOHHO-TIPaBOBOM (hopMe TOBApHUILIECTBA C
OTPAaHUYECHHOW OTBETCTBEHHOCTBHIO JOJIKHBI CIJIEIOBATH MOJOKEHUSIM HACTOSIETO
Konmekca B dactu, He mpotuBopevamei 3akony Pecrnyonuku Kazaxcran
«O TOBapUIIECTBAX C OTPAHUYECHHOW U JIOMOJHUTEIBHON OTBETCTBEHHOCTBIOY.

5. IlepBbie nBe rmaBbl Hactosimero Kojaekca wuMerT crenupuIecKuii
XapakTep W OIHUCHIBAIOT OCOOEHHOCTH ympaBieHus DOOHAOM, B3aUMOJEHCTBUSA
mexay doumom u IlpaBurensctBom PecnyOnmuku Kazaxcran um KOpHoOpaTHBHOIO
yopaBinenuss B @Ponae u opraHmsauusax. llocimenyromme r1imaBel  Komekca
npuMeHsitoTcsi GOHAOM M OpraHU3alMSIMHU C YY€TOM OCOOCHHOCTEH, ONHUCAHHBIX B
MEepBBIX JBYX TIJaBaX, a TakKXe T0JIOKEHUM 3aKOHOJaTeNnbCcTBa PecmyOnuku
Ka3zaxcraH.

6. ®oHa W opraHU3alUU JOJDKHBI COOJIIOJATh TMOJIOKEHHUS HACTOSILETOo
Konekca, B ciydyae HECOOTBETCTBUSI YKa3aThb B TOJOBOM OTYETE TMOSCHEHHUS O
MPUYMHAX HECOOIOJICHUS] KaXI0ro U3 MojokeHui. COBET AUPEKTOPOB MOXKET IO
OTJEJIbHBIM MNPUYMHAM CJI€JaTh BBIBOJ O HENPUMEHHMOCTH WM HEBO3MO>KHOCTH
COOJIO/IEHUsT OT/AENBHBIX MOoJoKeHui Hacrtosimero Koaekca. Eciu HecooTBeTCTBHE
noynioxkeHusiM  Kozmekca wuMeeT MPONOJDKUTENFHOCTh 0oJiee MISCTH  MECSIIEB,
opraHu3anus J0JDKHA yBeAOMUTh DOHI U IPUBECTH COOTBETCTBYIOIIEE OOBICHEHHE



npuunH. KoHTponb 3a wucnoaHeHueM OOHAOM M OpraHU3alUsIMH HACTOSIIETO
Konekca Bosmaraercss Ha coBetbl jaupekropoB  Donga u  opraHuzanuii
COOTBETCTBeHHO. KoprnopaTuBHbIE CEKpeTapu BeAyT MOHUTOPUHT U KOHCYJIBTUPYIOT
COBETHI IUPEKTOPOB U UCHOJHUTEIbHBIN opraH DoHa 1 opraHu3anuii o BOIpocam
HaJyIekalero coodmonenust Hacrosmero Komaekca, a Takke Ha €KEroJlHOM OCHOBE
TOTOBSAT OTYET O COOJIOACHUH/HECOOMIOEHUN €r0 NPUHLMUIOB M TOJOKEHUH,
B nocnenyromiemM JaHHBIA OTYET BBIHOCHTCSI Ha PACCMOTPEHHE COOTBETCTBYIOIIMX
KomuteroB CoBera TupeKkTOopoB, yTBepKaaeTcsi COBETOM AUPEKTOPOB U BKIIIOUAETCS
B COCTaB roJoBoro otueta oH1a UK OPraHU3ALNH.

7. TpeboBanusi 00 00sA3aTENIBHOM pacKpbITUU B rofgoBoM otyere DoHpa u
opranu3anuii uHGoOpMaru O (akTax W TPUYUHAX HECOOTIOACHUS TOJOKCHUN
Hactosimiero Kojekca, a Takke MyOJMKalMU OTYETHOCTH B OOJACTH YCTONYMBOTO
pa3BuTusa npumeHsitorcs ¢ 1 suBapsa 2017 ropa.

8. [HoxymenTtsl u mpouecchl @DOHIa W OpraHU3alMi JIOJDKHBI  OBITh
aKTyaJIM3UPOBaHBI B COOTBETCTBUU C MOJIOKEHUSIMU HacTosiero Kojgekca.

9. Cnydau HecoOmoAeHUS TOJIOKEHUM HacTosmero Konekca mTOMKHBI
THIATEJIBHO PAacCMATPUBATHCS HA 3aceJaHUSIX COOTBETCTBYIONIUX KOMUTETOB H
COBETOB JIUPEKTOPOB C MPUHITHEM COOTBETCTBYIOIIMX PEIICHUN, HAPABIECHHBIX Ha
JajdbHEWIllee COBEPIICHCTBOBAHUE KOpIoOpaTUBHOro ympanieHus B DoHue u
OpraHu3aIusIX.

10. ®onmoM JOMOTHUTEIBHO OYJET BBEJACHA METOAUKA JTUATHOCTHUKH
KOPIIOPaTUBHOT'O  yIpaBJEHHUS, TOCPEIACTBOM KOTOpOH OyAeT OILEHUBATHCA
COOTBETCTBHE TPAKTUKH KOPIOPATUBHOTO yrpaBiacHuss @DOHIA W OpraHU3aiui
nonoxxeHusiM Hactosimiero Konexkca. Hopmel  Hacrosimero  Koxmekca — moamexar
MepecMoOTpy € YYETOM U3MEHEHHs 3akoHojaarenbcTBa Pecrybnuku Kazaxcran,
Ka3aXCTaHCKOM M MEXIYyHApOJAHOW TMPAKTUKH, CTAHJAPTOB KOPIMOPATUBHOIO
YIPaBJICHHUS.

11. KopmnopatuBHbie cekperapu DoHjga U opraHU3AUHM MPEAOCTABISIOT
pa3bsACHEHUS B OTHOIICHHUH MOJIOKEeHUN HacTosero Kojekca u ux npuMeHeHus .

12. B nacrosimem Konekce HCTIONB3YIOTCS CIIEAYIOIINE OCHOBHBIE TIOHSITHS:

1) akmmonep (y4acTHHK) — JIMIO, SIBJISIOIIEECS BiIaACibIIEM aKIUi
(monu ydacTus) opraHUu3alluu;

2) nmomxHOCTHOE JuIo0 — wieH CoBera JUPEKTOPOB, HCHOJHHUTEIHHOTO
opraHa MWW JIMIO, €IWHOJIUYHO OCYUIECTBISIONIEee (DYHKIMU HCIOITHUTEIBHOIO
oprasa;

3) 3auHTEpEeCOBaHHBIE CTOPOHBI — (U3UYECKUE JIUIA, FOPUIUYCCKUE JIHIIA,
rpynnbsl GU3UYECKUX WU FOPUIWYSCKHUX JIMIl, KOTOPHIE OKAa3bIBAIOT BIUSHUC WIIH
MOTYT WCIBITBIBATh BIMAHHE JAesTenbHOCTH DOHIA W/WIM OpraHU3AlNH, WX
MPOIYKTOB WJW YCIAYT M CBSA3aHHBIX C OJTHUM JCHCTBUA B CUIy HOPM
3aKOHOJIATEIhCTBA, 3aKIIOUYCHHBIX JOTOBOPOB (KOHTPAKTOB) I KOCBEHHO
(omocpeIoBaHHO); 3TO OMPEACICHUE HE PACIIPOCTPAHSAETCS HA BCEX TE€X, KTO MOXKET
ObITH 3HAKOM ¢ DOHIOM M OpraHU3alMEH UK BBIPAKaTh MHEHHE O HUX; OCHOBHBIMU
MPEICTABUTEIISIMI 3aUHTEPECOBAHHBIX CTOPOH SBJISIOTCS aKIMOHEPHI, PAOOTHUKH,



KJIIMEHTBI, TOCTABIUMKH, TOCYJIapCTBEHHBIE OpPraHbl, JOYEPHUE OpraHU3alluy,
JepKaTenu OoOJMUralui, KpeauTOopbl, HMHBECTOPHI, OOIECTBEHHbIC OpTraHHU3aAIUH,
HACEJICHHE PErMOHOB, B KOTOPBIX OCYLIECTBISIETCA nesaTenbHOCTh DoHma wumm
OpraHU3aluy;

4) KOMITAaHUU — HAIMOHAJbHBIC KOMIIAHMUM W JPyTrUe FOPUIMUYCCKUC JIHIIA,
0oJee NATUAECATH NPOLEHTOB FOJIOCYIOIIMX aKIUH (JI0J1€H y4acTus) KOTOPBIX IPSIMO
npuHaginexar PoHny;

5) kopropaTWBHBIE COOBITHS — COOBITHS, OKAa3bIBAIOIIME CYIISCTBEHHOE
BJIUSIHAE Ha JIEATEJIbHOCTh aKLUHMOHEPHOro OOIIECTBA, 3aTParuBaOIINE€ WHTEPECHI
aKIIMOHEPOB W HHBECTOPOB AaKIIMOHEPHOTO OOIECTBa, OMpejesieHHbIe cTaThell 79
3axona PecrryOnmku Kazaxcran «O0 akIIMOHEPHBIX 00IIECTBAX;

6) KOpPHOpPAaTHUBHBIA KOH(PJIUKT — PAa3HOTJACHS WJIM CIHOpP MEXY:
akioHepamMu Hu opranamMu @oHma wunm opraHuszauuu; opraHamu DoHpga wiH
OpraHu3alli{; YICHAMHU CoBera [UPEKTOPOB M HCIIOJHHUTEIBHOTO OpPraHa,
pykoBoguTesieM Ciy>kObl BHYyTPEHHET0 ayIuTa, KOPIIOPATUBHBIM CEKPETapeEM;

7) KiIroueBbIe MMOKaszaTesd (MHIUKATOPBI) aestenbHOCcTH (manee — KITJT)
—  XapakTepusylouie ypoBeHb 3(dexTuBHOCTH aAedarenbHocTH DoHAa WM
OpraHM3alMM [10Ka3aTeu, MO3BOJISIOUINE OUEHUTh 3PPEKTUBHOCTD UX JAESITEIbHOCTH
B II€JIOM, a TaKXKe PyKOBOIAIIUX paboTHUKOB @onHaa wiu opranuzanuu. KI1/[ nmeror
KOJIMYECTBEHHOE 3HAYEHHE, YTBEP)KIAEMOE B COCTaBe IIaHa pa3BuTUs POHIA WIH
OpraHu3allid U COOTBETCTBYIOLIEE PE3YJIbTATAM UX JESITEIBHOCTH 3a IUIAHUPYEMbIE
Y OTUETHBIE EPUODI;

8) mezaBucuMbIil aupekTop — wieH CoBeTa TUPEKTOPOB, KOTOPHIM 00siagaer
JOCTAaTOYHBIM TPO(PECCHOHATU3MOM M CaMOCTOSTEIBbHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCHUMbIE U OOBEKTUBHBIE PEIICHUS, CBOOOJHBIE OT BIIMSHUA OTIEJIBHBIX
aKIIMOHEPOB, HCIHOJIHUTEIBHOTO OpraHa M NpPOYUX 3aUHTEPECOBAHHBIX CTOPOH.
TpeboBanusi K HE3aBUCUMBIM JTUPEKTOpPaM YCTaHABJIMBAIOTCS B COOTBETCTBHM C
3akoHoMoM Pecnyomukun  Kaszaxcram «OO0  akIMOHEpPHBIX — OOIIECTBaX» M
3aKpeIIAroTCA B ycraBe @OH/1a WM OpraHU3aluy;

9) o0miee coOpaHue aKIMOHEPOB (YYaCTHHUKOB) — BBICIIMH OpraH
opranuzanuu. Ilopsaok mnpoBeneHust obmiero coOpaHusl akIMOHEPOB OMpeaesieTcs
3aKoHOJaTenbCTBOM PecnyOnuku Kazaxcrtan, ycTaBoM opraHM3allMd U OMKMCHIBAECTCS
B pazaene 4 nacrosuero Koaekca;

10) omOyncmen — nwmio, HazHadyaemoe CoBeToM nupekTopoB DoHIA, pPoib
KOTOPOTO 3aKJI0YaeTCsd B KOHCYJIbTUPOBAHMHM OOpPATUBIIMXCS K HEMY PaOOTHUKOB
@oHma U OpPraHU3alMil U OKa3aHWM COJIEWUCTBHUS B PA3pELICHUHM TPYAOBBIX CIIOPOB,
KOH(DJIMKTOB, TPOOJIEMHBIX BOMPOCOB COLUAIBHO-TPYAOBOIO XapaKTepa, a TaKXKe B
COOJIIOICHUY TIPUHIIUIIOB JICJIOBOM ATUKHU paboTHHKaMu DoHIa ¥ OpraHU3aIINi,

11) opraHuW3anuu — OPUIUYECKUE JHIA, OoJiee MATUACCATH MPOICHTOB
TOJIOCYIOIINX aKIHUK (JOJIeH ydacThsi) KOTOPBIX MPSAMO WM KOCBEHHO MMPUHAJJIEKAT
®onay Ha npaBe cOOCTBEHHOCTH WJIM JJOBEPUTEIBHOTO YIIPaBJICHHUS;

12) mapTHepsl — TMOCTaBIIMKA WM TOAPS/TYMKH, TMAPTHEPbI B COBMECTHBIX
IIPOEKTaX;
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13) mnaH pa3BUTHA — JOKYMEHT, ONPEACISIFOINNNA OCHOBHBIC HAIPaBIICHUS
NESATEILHOCTH U KJIIOYEBBIE MOKa3aTeau AesTeibHocTH DOoHIAa UM OpraHu3alluy Ha
NATUIICTHUYN TIepUo]], yTBepxkAaeMbiii COBETOM IUPEKTOPOB;

14) TIlpaButenbctBo —  IlpaBurensctBo  PecnyOnmku — Kasaxcras,
€IMHCTBECHHBIN akunoHep Ponxa;
15) ycroitumBoe pasBuTHE — 3TO pa3BUTHE, HpuU KoTopoM DoHI W

OpraHM3alMK YIPaBISIIOT BIUSHUEM CBOCH ACSITENHHOCTH HAa OKPY)KAIOIIYIO Cpery,
HYKOHOMHKY, OOIIECTBO M NMPUHUMAIOT PEIICHUS C YYETOM COOIOJCHUS WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) donng — akmuoHepHoe oOmiecTBO  «POHI  HAIMOHAIBHOTO
omarococrosaus «Campyk-KassiHay;

17) XonauHroBas KOMIIAHUS — KOMITAHHUS, KOTOPOW MPSMO WM KOCBCHHO
NpUHAUICKAT aKUWK (IOMM ydYacTus) B JPYTHMX OpraHU3alUsiX ¢ HMCEIOIIas
BO3MOYKHOCTH BJIMSTH Ha IPUHUMAEMbI€ TAHHBIMU OPTaHU3AIUAMH PEIICHUSI.

Pasznea 1. IIpyHIMIIBI KOPIIOPATHBHOTO YIIPABJICHUS
I'nasa 1. IlpaBuTesibcTBO KaK akuuoHep ®oHaa

1. TlpaButenbctBo Pecnyonuku Kazaxcran (manee — IIpaBUTENbCTBO)
pa3rpaHUYMBAET CBOM IIOJHOMOYMS KaK €IMHCTBEHHOro akiuoHepa PoHma u
MOJTHOMOUYHSI, CBSI3aHHBIE C TOCYJIapCTBEHHBIM peryiaupoBaHueM. lIpaBuTenbcTBO
ynpasisier @OOHAOM B LENAX TOBBIIICHUS HAIMOHAIBHOIO OJIArOCOCTOSHUS
PecniyOonuku KazaxcraH mOCPEICTBOM YBEJIMUYEHUS JIOJITOCPOYHOW CTOMMOCTHU
(uennoctu) @onHna U opranuzaiyii 1 3PGHEeKTUBHOTO yrpaBiieHus akTuBaMu DoHIa U
OpTraHU3AIUN.

2. IlpaButenbctBo PecnyOmmku Kazaxcran SBIseTcs €IMHCTBEHHBIM
akuonepoM donpa.

OcHoBHas crTparerndeckas 3amada PoHAga W OpraHu3aldii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOE pas3Buthe PoOHAA W OpPraHU3alHi, 4YTO
oTpakaeTcs B cTpareruu pa3Butus GoHa u koMnanuii. Bece npuHrMmaemMbie penieHus
U JIEUCTBUS JOJKHBI COOTBETCTBOBAThH CTPATET U PA3BUTHSI.

B ®onne u koMmaHUSX JOJDKHA OBITH BBICTPOEHA ONTUMAalbHAs CTPYKTypa
akTUBOB. DOHI M KOMMAHUU JOJDKHBI CTPEMUTHCS K MAKCUMaJbHOMY YIPOIIEHHUIO
CTPYKTYPBI CBOMX aKTUBOB U UX OPTaHU3AIMOHHO-TIPABOBBIX (hOPM.

Opranu3zaiuu OCyIIeCTBISIOT CBOIO JEATEIbHOCTh B pAMKaX CBOEW OCHOBHOM
(nmpodunsHO#) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUIOB JCSTEIBHOCTH
JIONTyCKAeTCsl MPU yCJIOBUH, YTO HA JAHHOM DPBIHKE OTCYTCTBYET KOHKYPEHIHUS WU
yaactue @DoHma u opraHuzanuii OyAeT CrnocoOCTBOBAaThH PAa3BUTHI0O MaJOr0 H
cpeaHero Ou3Heca.

PexoMeHyeTcs HanM4yMe M COXPAHEHHE KOHTPOJBHOIO TAKeTa aKIUl
(moneit yyactus) B opranuzanusx Oonpa.



3. IlpaButenbcTBO ywacTByeT B ymnpaBieHuu DoHIoM U opraHu3alusMu
HCKJIFOYUTEIBHO MMOCPEACTBOM PEATU3ALMH MOJTHOMOYHM €IMHCTBEHHOIO aKIIMOHEPA
®donpa, npeaycMoTpeHHbIX 3akoHOM «O DoHJe HAllMOHATBHOTO OJIArOCOCTOSTHUS» U
yctaBoM PoHpaa, u npexacraBurenberBa B Coere nupektopoB Ponpa. OCHOBHBIE
NPUHLUMNBIL W Bompochkl  B3aumojneuctBus  IIpaButensctBa u  DoHpa
persmiaMmeHTrpoBanbl B CoriameHuun O B3auMOJEHCTBUHM Mexnay IIlpaButenbcTBoM
PecnyOnuku Kazaxcran u @oHaom, 0100peHHBIM nocTaHoBieHueM [IpaButenbcTBa
Pecny6nuku Kazaxctan ot 14 nexabps 2012 roga Ne 1599 (manee — Cornarmienue o
B3auMojeiicTBun). B otHomeHun [IpaBuTenbcTBa Kak akIMOHEpa MPUMEHSIOTCS
npuHIunel pasznena 4. «lIpaBa akuuoHepoB (Y4aCTHHUKOB) U CHpPaBEJIMBOE
OTHOLIEHWE K AaklIHoHepaM (y4JacTHUKaM)» Hactosmero Kopekca B 4yacTH, He
npotuBopeyvamieid 3akoHy PecnyOmuku Kazaxctan «O @oHle HalMOHAIBHOTO
0J1Iar0COCTOSTHUS.

4. B nensix cTaOUIBLHOTO COIMATBLHO-PKOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieyeHus: YCTOMUYMBOCTA SKOHOMHUKH M 3alUTHI OT BO3JCUCTBUS BO3MOMHBIX
HEOJAronmpuUsITHBIX ~ BHEHMIHUX  (AKTOPOB  BOMPOCH  ympaBieHuss  DoHaoM
paccMatpuBaroTcs Ha 3aceqanuu Coseta no ynpasienuto @onjiom (ganee — CYD),
Bosriasisiemoro Ilpesunenrom PecnyOnuku Kazaxcran. CY® ocymiecTBisieT CBOIO
JIEeSITENbHOCTh coracHo [lomoxeHuto, yTBEpkIACHHOMY YkKazoMm IIpesumenra
Pecnyoninku Kaszaxcran ot 6 nexadps 2010 roma Ne 1116.

5. IlpaButenscTBO mpenocraBisier @OOHAY W OpraHU3alUsM IOJHYIO
ONEPALTMOHHYI0 CAMOCTOSITEIBHOCTh M HE JIOIYCKAeT BMEIIATEIbCTBA CO CTOPOHBI
[IpaBuTEnbCTBA M TOCYJAPCTBEHHBIX OPraHOB B ONEPATHBHYIO (TEKYIIYI0) H
WHBECTULMOHHYIO JeATeNbHOCTh DOHIA U OPraHU3alMi 32 UCKIIFOYEHUEM CITy4acB,
MPETYCMOTPEHHBIX 3aKOHaMH, akTamMu M TopydeHusimu [Ipesunenta PecnyOnuku
KazaxcraH.

[IpaBnenne ®onpa, npeacenarenb npasicHus PoHmA, OpraHbl OpraHU3ALUN
MOJJHOCTBKO  CAMOCTOSATEJIbHBI M HE3aBUCUMBl [PU NPUHATUM PELICHUN U
OCYIIECTBIICHUH JTFOOBIX ICUCTBUH B Mpejieax CBOSH KOMITCTCHITHH.

6. BzaumooTHomienus (B3aumopeiicTBue) wMexay IIpaBUTENbCTBOM W
®oHI0M, OpraHu3alusMH ocylecTBisroTcs 4epe3 Coer aupekTtopoB PoHna B
COOTBETCTBHM € MPUHUMIIAMM HAJJIEKALNIETO KOPIOPATUBHOIO ynpasieHusA. Ponb n
¢bynkuun npencenarens CoBeTa AMPEKTOPOB U mpejacenareis npasieHus PoHna
YETKO pa3rpaHUYCHBI U 3aKpEIIEHbI B JOKyMeHTax PoHpa.

Cocra u komnereHuuss Coera aupekTopoB @DOHIA ONPEAENSIOTCS B
coorBeTcTBUM ¢ 3akoHOM Pecnybmuku Kazaxcran «O @onjae HaAMOHAIBLHOIO
onarococrosinusi». CoctaB CoBeta aupektopoB Donaa ¢dopMmHpyeTcss W3 4HCIIa
uneHoB IlpaBurenbcTBa, Tpencenarens npasieHuss @DoHAA, HE3aBHUCHUMBIX
JUPEKTOpOB M WHBIX JuIl. KommdecTtBeHHbd cocTtaB CoBeTa aupekTopoB dDoHaa
onpexnensiercss ycraBoM DoHma, Mpyu 3TOM YKCIIO HE3aBUCUMBIX JUPEKTOPOB JIOJIKHO
OBITh HE MEHEE NIBYX ISITHIX OT KOJIMYECTBEHHOro coctaBa CoBeTa IUPEKTOpoB. B
oTHolIeHNH wWieHOB CoBeTa AUPEKTOPOB, BKIIOYAs HE3aBHUCUMBIX JIUPEKTOPOB,
npuHUMAloTCS TpeOoBaHusa TiaBbl 5 «OddextuBHOCTE CoOBETa JTUPEKTOPOB H



UCIIOJIHUTEIBHOIO OpraHa» Hactosmero Koaekca B 4acTv, HE NPOTUBOpEYaAlIEi
3akony Pecnyonmuku Kazaxctan «O ®oHae HalMOHAIBHOTO OJIAarOCOCTOSHUS» U
ycraBy Donpa.

IIpencenarenem CoBera aupextopoB Ponpa sBisiercss [Ipembep-Munuctp
Pecny6nuku Kazaxcran 1o A0KHOCTH.

Unensl CoBera gupekropoB DoHpa, sBISOMIMECS TOCYJapCTBEHHBIMU
CIy’KalllUMH, HE MOJYy4YarT OTAEIbHOIO BO3HArpakaeHus 3a uwieHcTBO B Cosere
JVPEKTOPOB U €r0 KOMUTETAX.

Unensr  IIpaBuTenscTBA W HMHBIE  TOCYHAPCTBEHHBIC  CIyXKallue
(mpeacTaBUTENM TOCYJApPCTBEHHBIX OPraHOB) HE BXOIAT B COCTaBbl COBETOB
JTPEKTOPOB OPTraHU3aLIAMN.

Coser nupextopoB donna mzbupaercs [IpaBUTENTHCTBOM Kak aKIMOHEPOM.
CoBeTbl JTUPEKTOPOB OpraHu3aluil HU30UpPAIOTCs OOUIMM COOpaHHEM AaKIMOHEPOB
(€IMHCTBEHHBIM aKITMOHEPOM) OpPTaHHU3aIUH.

IIpeacenarens CoBeTra IUPEKTOPOB HE MOXKET SBIATHCA OJHOBPEMEHHO
npeacenareneM npasieHus PoHua.

CoBeT JUPEKTOPOB pacCMATPUBAET BONPOCHl B OTHOlIeHHMH PoHAa U
OpraHu3alvi B NIpeAeiax CBOCH KOMIIETECHIIMM COrjlacHO ycraBy PoHIa, a Takxke
IIPEABAPUTEIILHO PACCMATPUBAET BCE BONPOCHI KoMmereHuuu I[IpaBuTenbcTBa Kak
€IUHCTBEHHOTO aKIIMOHEPA.

7. ®oup packpbiBaeT [IpaBuTenbcTBy Kak akuuoHepy U CoOBETY NUPEKTOPOB
®oHJa BCIO HEOOXOAUMYIO MH(OpMaLUIO 0 AesITebHOCTH POHJIa COTJIAaCHO 3aKOHY
PecnyOnukun Kazaxcran «OO0 akunMOHEpHBIX oOmIecTBax», ycraBy DoHa,
CornameHuto 0 B3aMMOJACHCTBUM U OOECHEUYMBAET MPO3PAYHOCTh ACSITEIBHOCTU
doH/1a 1 OpraHu3aIni.

8. UuBectunmonnas  pesrenbHocTh  DoHma  uiaM OpraHu3anuu
OCYILIECTBIISIETCS HA PHIHOYHBIX MPUHIMUIIAX B COOTBETCTBUM CO crparernen Ponzaa
WJIA OPTaHU3alMy U HANPABJICHA HA IPUPOCT CTOUMOCTH U ONITUMAJIBbHYIO CTPYKTYPY
akTuBOB. Pacnpenenenue ywucroro poxona B nonb3y [IpaBurenscTBa  Kak
€IMHCTBEHHOTO aKIIMOHEpa OCYILIECTBIseTcs B (opMe AUBUACHIOB Ha OCHOBE
dbopMa30BaHHOM Y TPO3PAYHON TUBUICHIHON TOJUTUKH.

Cnyuan peanmuzanuu DoHIOM WM OpraHU3aLMEd HU3KOPEHTAOETbHBIX M
COLIMAJIbHO-3HAYNMBIX MPOEKTOB JOJDKHBI PACKPBIBATHCS B rogoBoM oryere PoHAa
WJIU OpTaHU3alliy ¢ YKa3aHUEM UCTOYHUKOB (PMHAHCUPOBAHUS TAKUX MPOEKTOB.

9. Coser mmpektopoB Donma, npasineHue @Donga, komwurtetsl CoBera
nupekTopoB PoHAa, KOoprnopaTuBHbIA cekperapb W Ciyk0a BHYTPEHHEro ayauTa
(mamee — CBA) ®oHza OCYIIECTBISIOT CBOI JACITEILHOCTh B COOTBETCTBUHU C
IpUHITUTIAMU pa3fienoB 5 « D¢ dexkTuBHOCTh COBETAa TUPEKTOPOB U UCTIOTHUTEIHHOTO
opraHa» u 6 «YmnpaBjieHUE PUCKAMH, BHYTPEHHUU KOHTPOJIb U AyJUT» B YaCTH, HE
npotuBopevamein 3axkoHy PecmyOmuku Kazaxcran «O @onHzme HaIMOHAIBHOTO
0J1ar0COCTOSTHUSY.

10. Jlns Gosee yriiyOJICHHOW M Ka4eCTBEHHOW TPOpPabOTKH BOMPOCOB, TPH
Cosere aupexkTtopoB DoHIa €O3MAIOTCI KOMUTETHI: MO ayJIWuTy, Ha3HAYEHUSIM U



BO3ZHATPaXJICHUSIM, CIEIUATU3UPOBAHHBIA KOMUTET. VIHbIE KOMUTETHI MOTYT OBIThH
co3aanbl 1o yeMotpenuto Coseta nupexkropoB donpa.

Coser nupektopoB DOH/Ia MPUHHUMAET PEIICHHUE O CO3JJaHUU KOMHTETOB,
ONpeeNsieT WX TMEepPCOHANbHBIA M YHUCIEHHBIM COCTaB, Ipejcenarene, Cpok
MOJIHOMOYH, a TakKe (QYHKIMU U MOPSIIOK padOTHI.

B cocraBel kxomuteroB Bxomar uieHbl CoBera aupektopoB DoHma u
OKCIIEPTHI, OOJIamarone HEOOXOMUMBIMUA MPO(PECCHOHATBHBIMU 3HAHUSIMHU  JIJIS
paboThl B KOHKPETHOM KOMUTETE.

Komuter no ayauty ®oHja wiv OpraHu3allud COCTOUT HCKJIIOYUTEIBLHO W3
yuciaa  HE3aBUCUMBIX  JUpeKkTopoB. B cmydae npusneuenuss Komurerom
KBATM(UITMPOBAHHOTO JKCIEpPTa, JAHHOE JUII0 HE MOJDKHO MMETh IpaBa ToJjoca.
Pemenue o mpuBieueHnn dKcrepTa npuHuMaercs KoMuTeToM 1Mo ayauty U BOIPOC
€ro MPUBJICUEHUS JOJIKEH €KETOJHO pacCMAaTpUBATHC HA MpeaAMeT d(HPEKTUBHOCTH
JEATeIbHOCTH W He3aBUcUMOCTU. Cnenumanu3upoBaHHbll  komuter DoHna
OCYHIIECTBJISIET KOMIUIEKCHBI W OOBEKTHBHBIM aHadu3 BIUSHUA JCSTEIBHOCTU
OpraHu3alui, BXOIAIUX B rpyniy PoHaa, HA pPa3BUTUE SKOHOMUKHU WU OTACIBHO
B3SITOM OTpaciii KOHOMHKHU B cOOTBETCTBUM ¢ 3akoHOM PecnyOnmku Kazaxcran «O
Donne HallMOHAIILHOTO 0J1IarOCOCTOSTHUS. [TocTossHHBIM YJICHOM
Crenuanu3nupoBaHHOTO KOMHTETa — OJKCIEPTOM C TMPaBOM Tojoca SIBISETCS
npeActaButesib ~ C4EeTHOrO  KOMUTETa 10  KOHTPOJIO 332  UCIOJHEHUEM
peCIyOIMKaHCKOTO OI0JIKETA.

KonTtpons 3a ucnosnbzoBanreM DOHIOM U OpraHU3aIUsIMU  BBIJACICHHBIX UM
CpeACTB  pecmyOnukaHckoro Orokera, HanuonansHoro ¢onna PecmyOnuku
Kazaxctan Ha cOOTBETCTBHE (PMHAHCOBO-3KOHOMHYECKOMY OOOCHOBAaHUIO, OIICHKA
3¢ (HEeKTUBHOCTH OIOPKETHBIX WHBECTUIIMM OTHOCATCS K KoMmeTeHIMH CUeTHOro
KOMHUTETA MO0 KOHTPOJIIO 32 UCTIOJIHEHUEM PECITyOJIMKaHCKOTO Or0KeTa.

B cocraBax octanbhbix komuTeToB CoBeta qupekTopoB PoHIa OONIBIIMHCTBO
COCTaBIISIFOT HE3aBUCHUMBIE TUPEKTOPA.

11. B ®onae HazHayaeTCsi KOPMOPATUBHBIA cekpeTapb. COBET NUPEKTOPOB
MPUHUMAET PELICHWE O Ha3HAYEHUHU KOPIIOPATUBHOIO CEKpEeTapsi, ONPEIEIsieT CPOK
€ro TOJHOMOYUN, (YHKIUM W TOPANOK AesTeabHOCTH. OCHOBHBIE OO0S3aHHOCTU
KOPIIOPaTUBHOTO  CEKpeTapsi BKJIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM U
KaueCTBEHHOM TMPUHATHM KOPIOPATUBHBIX pemieHud co cropoHsl CoBeta
JTUPEKTOPOB, €IMHCTBEHHOTO aKI[MOHEPA, BHIMIOJIHEHUE POJIM COBETHHKA JIJISl YICHOB
CoBeTa IUPEKTOPOB MO BCEM BOMPOCAM MX JIEATCIIBHOCTH U TPUMEHEHHUS TTOJI0KEHUM
Hactosimero Kozmekca, a Takske MOHUTOPHHT 3a peanu3anuei Hactosuero Konekca u
y4acTH€ B COBEPIICHCTBOBAHUM KOPIOPATUBHOTO ympamieHus B DoHae u
OpraHu3alHUsIX.

12. B ®onxae cozmaercs CBA. Coper nmupekropoB DoHma ompenenser
KOJIMYECTBEHHBIN COCTaB, CPOK MOJTHOMOYMI, HA3HAYAET €€ PYKOBOJUTENS, a TAKKE
JIOCPOYHO MPEKPAIIAET €ro MOJHOMOYHS, OTPEEISIET MOPSIIOK €€ paboThl, pa3Mep U
YCIJIOBHUS OTLIATHI TPY/la U IpeMupoBanus paboTHukoB CBA, a Takxe O0romker CBA.



CBA nopuunsierca HenocpeactBeHHO CoBeTy nupektopoB DoHaa U sBIsSETCS
HE3aBUCUMOM OT UCIIOJIHUTENILHOTO oprana PoHa.

KioueBbie o0si3anHOCTH CBA  BKJIIOYAIOT OLIGHKY KayecTBa CHCTEMBbI
BHYTPEHHETO KOHTPOJISI U yIipaBlieHus puckamMu B DoHje u goBeeHre 10 CBEICHUS
CoBetra QupeKTOpoB HH(OpPMAIMKM O JOCTATOYHOCTH U AG(HEKTUBHOCTH JTAHHOU
cucteMbl. OcHoBHasg 3amaya CBA 3akmiouaercs B CONCWCTBUM  YIYUIIEHHUIO
pEe3yJIbTATOB JIeSITeNbHOCTH POHAA.

13. B ®onpe co3naercs KOJUIETHANBHBIN HCIOIHUTEIbHBIA OpraH B ¢dopme
npasieHus. IlpaBnenune mnomotyeTHo COBETY AMPEKTOPOB U BBINOJHIET CBOIO
NEeATEIbHOCTh B MpeAesiax KOMIETEHIUH, onpeneneHHbiXx ycraBoM ®donpa. Coser
nupekTopoB DoHIA OCYIIECTBIAET KOHTPOIb 32 3(PGEKTUBHOCTBHIO ACSITEIbHOCTU
npasiaeHuss DoHma, BKIIOYAs BBIIOJHEHHE PEIICHUN €IMHCTBEHHOIO aKIMOHEpa U
Cosera qupextopoB PoHja.

[IpaBUTENHCTBO KaK aKIMOHEp Ha3HAYaeT W JIOCPOYHO OCBOOOXKIAET OT
JNOJDKHOCTH — mipencenarens npasiieHuss @Donpa. Ynensl mnpaBineHus DoHpa
uzbupatorcs Coerom aupekTopoB Donna. IlpemioxkeHus Mo KaHaAugaTaM Ha
n30Opanue B coctaB npasieHus ®onna Ha paccmoTpenne Cosera nupektopoB DoHma
BHOCHT MpeJiceaTelb npasieHuss Gonpa.

14. ®oup v opraHu3anu JOHKHBI MPUACPKUBATHCS BBICOKHUX STUUYECKHUX
CTaHJApTOB U BHEAPITh HEOOXOAMMBIE MPOUEAYPHI sl 00€CIeUeHns: MOCTOSHHOTO
NPUMEHEHUSI ATUX CTAHJAPTOB BCEeMHM pabOTHUKaMU M mapTtHepamu DoHaa U
OpraHu3aIUu.

VYBeaoMIIeHHST O TIPEAIOoJaraéMbIX HAPYLICHUSIX JOJDKHBI HAMPABISITHCS
Hanpsmyro CBA wm Cosery gupektopoB DoHma winm  OpraHu3aluu.
WcriomHUTENbHBIN Oprad U BCE €ro CTPYKTYPHBIE MOJpa3/IeieH s, BKIIoUas CIyK0y
0e3omacHOCTH, HE JIOJDKHBI  MPEMATCTBOBATH  ITepelnade  yBEJOMIJICHHH O
npeanoaraeMmbix HapyuieHusix CBA unu CoBeTy TUPEKTOPOB.

15. B nenax coOiroAcHUS TMPUHIMIIOB JEJIOBOM STUKH W ONTHUMAJIbHOTO
pPEryJIMPOBAaHMS  COLMAJIbHO-TPYJIOBBIX CIIOPOB, BO3HHMKamommx B DoHge u
OpraHu3anusX, Ha3Ha4YaeTCs OMOY/ICMEH.

Kanmumar Ha JomKHOCTH OMOyJACMEHa JODKEH HMETh Oe3ymnpeuHyro
JIEJIOBYIO PEIyTalldi0, BHICOKUM aBTOPUTET W 00JadaTh CIOCOOHOCTHIO MPUHSTHUS
OeCpUCTPACTHBIX PEIICHUM.

OMOyncMeH Ha3Havaetcs pemieHueM Cosera qupekTopoB PoHIA U TOAJIEKUT
nepeuz0OpaHuio  Kaxkaple JBa roxa. Ponb omOyacMmeHa — 3akiiodaeTrcs B
KOHCYJBTUPOBAHUM OOpPATUBIIMXCS K HEMY PaOOTHHKOB, YYaCTHUKOB TPYJIOBBIX
CHIOPOB, KOH(JIMKTA U OKa3aHUU UM COJCUCTBUS B BHIPAOOTKE B3aMMOIPHUEMIIEMOTO,
KOHCTPYKTUBHOTO U pEAJU3yeMOTO pEIICHHs C YyYeTOM COOJIIOJCHUS HOpM
3akoHOJaTenbcTBa PecnyOnmku  Kaszaxcram (B TOM  4ucie  COOJIIOICHMS
KOH(DHICHIIMATLHOCTH TIPU HEOOXOJUMOCTH), OKa3aHWUM COJICUCTBHS B DPEIICHUU
MPOOJIEMHBIX COIMAIBLHO-TPYIOBBIX BOMPOCOB Kak pPabOTHUKOB, Tak u DoHma u
OpraHu3alliy, a TaKXKe B COONIOACHUU MPUHIIUIIOB JCIOBON 3TUKU PaOOTHHUKAMU
doH/1a 1 OpraHu3aInil.
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OMOyaCcMEH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOLIMX OPraHoB U
NOJDKHOCTHBIX Jiul DoHpa wW/miam opraHu3aluil BBISIBICHHbIE UM IPOOJIEMHBIE
BONPOCHI,  HOCALIME  CHUCTEMHBIM  Xapakrep U TpeOyrolue  NPUHATHSA
COOTBETCTBYIOIIMX PEIICHUN (KOMILJIEKCHBIX MEp), BBIABUTAET KOHCTPYKTHBHBIE
IIPEIIOKEHMS IS UX PELICHUS.

OMOynicMeH He pexe OJHOIO pa3a B IoJl MPeJCTaBIAeT OTUET O pe3yJbTaTax
pOBeNEHHON paboThl KoMuTeTy 10 Ha3HA4YE€HHSIM U BO3HarpaxjaeHusM u Komurety
no ayautry CoBera nupekropoB @PoOHIA, KOTOPBIE OLICHUBAIOT PE3YJbTAaThl €ro
NEATEIBHOCTH.

Coser nmupekropoB @DoHAA OLEHUBAET  PE3YJIbTaThl  JESITEIBHOCTH
oMOy/icMeHa U MPUHUMAET PEUICHHE O MPOJICHUU WIN MPEKPAIIEHUU TTOTHOMOYUN
JMLA, 3aHUMAIOILETr0 JOHKHOCTh OMOY/JICMEHA.

MecTo BBINOSHEHUS PabOThI, YCIOBUSA Tpylda OMOYACMEHA ONpPEEISIFOTCS
pewennem npasieHus Ooxpa.

I'naBa 2. B3aumoaeiicteue ®@oHaa u opranuzauuid. Poar ®onga kak
HALMOHAJIBHOIO YIIPABJIAKIIECT0 XOJIHUHIa

1. Cucrema xopnopaTtuBHOro ympaieHuss B DoHae W oOpraHuzanusax
oOecrieynBaeT HaAJIekKAIIEE YIPaBICHUE WU KOHTPOJb 33 HMX JACSATEIbHOCTBIO U
HaIIpaBJICHA Ha POCT JOJITOCPOYHOU CTOMMOCTH M yCTOMYMBOE pa3zBuThe. DoH Kak
HallMOHAJIBbHBIN YNPABIISIOIIMN XOJAUHT BBIITOJHIET B OTHOIIEHUHA CBOMX KOMITaHHIA
POJIb CTPATErMYECKOIO XOJIAUHTA. B OCHOBE KOPIOPATUBHOTO YNPABIECHUS JTOJKHBI
ObITh 3()(PEKTUBHOCTH, ONEPATUBHOCTD U MPO3PAYHOCTb.

2. Cucrema koprnopaTuBHOro ympaBieHus @DoHma u  OpraHu3anui
npejacTaBisieT co00il COBOKYNMHOCTh IMPOLIECCOB, 0OECTIEUMBAIOUINX YIPABICHUE U
KOHTPOJIb 3a JesATenbHOCThr0 PoHAAa M OpraHu3aluil, a TakKXKe CHCTEMY
B3aMMOOTHOIICHUM MEXAY HCIOJHUTENbHBIM OpranoM, COBETOM JHPEKTOPOB,
aKIIMOHEpaMH M 3aMHTEPECOBAHHBIMU CTOpOHaMHU. KoMneTeHmuu opraHoB ¥ NOPsII0K
NPUHATHS PEIICHUHN JTO0JKHBI OBITh YETKO OMPE/EIICHBI U 3aKPEIICHBI B YCTABE.

3. @oHJ yyacTBYET B YNPABIECHUU KOMIAHUSIMH MOCPEICTBOM pealu3aliu
¢ynkumii akiuonepa (y4actHuka), a Takke depe3 CoBET JUPEKTOPOB, B TMOPSJKE,
ONPEAECICHHOM YCTaBaMU KOMITAHUHM U HacTosiuM Kogekcom.

@oHx exerogHo HampasiseT npexncenareno CoBera JIUPEKTOPOB U
npeacrasuressiMm Ponaa B CoBeTe AUPEKTOPOB KOMIAHUU OKUAAHUS aKLIHMOHEpa Ha
npeacTosuil GMHAHCOBBIHN roJ.

®ona B ¢Qopmare 00IIEero COOpaHUs aKIMOHEPOB MPOBOIUT 3acelaHUs C
wieHamMmu (CoBeTa AUPEKTOPOB KOMIIAHWM, BCE TOJOCYIOIIME aKIUUA KOTOPBIX
npuHaaiexar QoHy.

CoBeTbl TUPEKTOPOB KOMITAaHUN 00Ja/al0T MOJHOM CaMOCTOSATEIbHOCTHIO B
MPUHATAA PELICHUM B paMKax CBOEHM KOMIIETCHIIMH, YCTAHOBJIEHHOW YyCTaBaMH
KOMITaHUH.
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[To3unusa @oHaa Mo OTAEIBHBIM BOIIPOCAM JOBOJMUTCS YEPE3 MPEACTABUTENCH
®onpna B CoBeTe TMPEKTOPOB KOMITAHUH.

Cornacuo 3akony PecnyOomumku Kazaxcran «O ®OoHJe HalMOHAIBHOTO
0J1arocoCTOsTHUS» B Y CTaBe KOMIIAHUH, BCE TOJOCYIOIINUE aKIIUU KOTOPON HAXOJATCA
B cobctBeHHOCTH DOHAA, BOMPOCH], BXOJANIME B UCKIIOYUTEIBHYIO KOMIIETEHIUIO
obmiero cobpanusi akiuonepoB u CoBeTa AUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
PecnyOnunku Kazaxcran «O0 akMOHEpHBIX OOIIECTBax», MOTYT OBITb OTHECEHBI K
koMrieTeHuuu CoBeTra JNUPEKTOPOB M UCHOJHUTEIBHOTO OpPraHa TaKOd KOMIIaHWH,
COOTBETCTBEHHO. B  Takmx ciywyasx opraH, nepeaBlIMd  KOMIIETEHLHUH
HIDKECTOSAIIEMY OpraHy, JOJDKEH OCYIIECTBIATh MOHHUTOPUHI 33 peanu3anuei
JIeTIETUPOBAHHBIX KOMIIETCHIIUIA.

4. ®oHa ¢ yuyeToM MPOBEACHHBIX OOCYXJICHUH C KOMIAHUAMHU (POPMHUPYET
€AUHBIE TOJIUTUKHU ISl KOMIIAHWM, YTBEPKAAET METOAUYECKHE PEKOMEHAAUUU U
KOPIIOPaTUBHbBIEC CTAHIAPTHI JJIsI OpraHU3alUu.

Pemienne o0 mnpuMeHEHUH YTBEpPKICHHBIX @DOHAOM KOPHOPATUBHBIX
CTaHJapTOB B 00JIACTH BHYTPEHHETO ayJuTa U CUCTEMbl BHYTPEHHETO KOHTpPOJS B
opranuzanuu npuHumaercsi CoBETOM AUPEKTOPOB OpraHU3alMd C  Y4YETOM
oOecrieyeHus: COOTBETCTBUSl YKA3aHHBIX CTaHAAPTOB cHElU(UKE eSITEIbHOCTH
OpraHU3alNH.

5. HUcniomanrennHbIe OpraHbl donna u KOMITAaHUH JOJDKHBI
B3aMMOJICUCTBOBATh B JyXE€ COTPYAHUYECTBA, YTOOBI OOECIEUUTH JIOCTATOUYHYIO
aMOUIIMO3HOCTh U PEATUCTUYHOCTD IJIAHOB PAa3BUTHSI KOMIIAHUN, HAPABISEMBIX IS
yTBepxkaeHns CoBeTaM TUPEKTOPOB KOMITAHUH, a TAKXKE UX COOTBETCTBUE CTPATETUN
U IJ1any pasputus PonHpa.

Ucnonuurenbusiid oprad PoHAa AOIKEH MOAAEPKUBATH MOCTOSHHBIN THAIOT
C HCHOJIHUTEIbHBIM OPraHOM KOMIIAHHMH IO BOMNPOCAM CTPATETMU M YCTOMYUBOIO
pazButud. IIpu srom @DOHI HE JOMyCKaeT BMENIATENIBCTBA B ONEPATUBHYIO
(TeKyIIyI0) AESTENIbHOCTh KOMITAHUH, 32 KOTOPYIO OTBETCTBEHEH HCIOJHUTEIHHBIN
OopraH KOMIIaHWH, 32 MCKJIIOYEHUEM CJIy4yaeB, KOTrJa CYIIECTBYIOT OOCTOSITENIbCTBA,
BiIeKyue HeucnomHenue KII/[, ycTaHOBIEHHBIX B IJIaHE Pa3BUTHS.

6. Pacnpenenenue uwucrtoro mpoxojna B moib3y DoHAa Kak akiuoHEpa
OCYUIECTBIISIETCS B (pOpME TUBHUJIEHIOB Ha OCHOBE (hOPMAJIM30BAHHOW U MPO3PavyHOMN
JMBUICHIHOM MOJTUTUKHU.

/. YrnpaBieHue OpraHU3ALMSIMU OCYUIECTBIISIETCS OpraHaMy OpraHu3aluil B
COOTBETCTBHUM C KOMIICTCHIIUSIMU W  TOPSAJIKOM, OINPEACICHHBIMU  YCTaBOM
opraHuszauvy. Jl[aHHBIM TPUHLMUII PACIPOCTPAHAECTCS W HAa OPraHU3aluHd C
HECKOJbKUMH aKIIMOHEpAMH (YUaCTHUKAMHU ).

8. ®oHj, opraHu3aIuu U UX JOJDKHOCTHBIC JIMIIA HECYT OTBETCTBEHHOCTH 3a
POCT JIOJITOCPOYHOW CTOMMOCTH M YCTOMYMBOE pa3zButhe POHIAa W OpraHU3alul
COOTBETCTBEHHO, M TMPUHUMAEMbIC PEIICHUS U JEUCTBUS/OE3EeHCTBHE B TOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNhCTBOM PecnyOnmku Kazaxctan W BHYTpEHHUMH
JIOKYMEHTaMHU.
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OCHOBHBIM 3JIeMEHTOM OIleHKH 3(ddexTuBHOCTH AestenbHocTH Donpa u
OpraHu3alui, UCTIOJIHUTEIBHOTO oprana siisiercst cucrema KIIJ[. @oun yepes cBoux
npeacraBureneii B CoBeTe AUPEKTOPOB HANPABISET KOMIIAHUSM CBOM OXKUAAHUS T10
KIIA. Ilepeuenr u ueneBble 3HaueHus KIIJ[ kommanum ytBepxkaarorcs CoBeTom
JTUPEKTOPOB KOMIIAHUMU.

B nensx goctwxkenus KIIJ[ xommanum pa3pabaTbhIBalOT COOTBETCTBYIOIIKE
IJIAHBI PA3BUTHS.

Ha exxeromnoit ocHOBe ocymiectBisiercs: oneHka goctuxenus K11 ®onna u
OpraHM3aly{ [0 CPAaBHEHMIO C YTBEPXKIACHHBIM IUIAHOM pa3BUTHUSA. JlaHHAs OLEHKa
BIIMAECT HA BO3HATPAXKICHHE PYKOBOJIWTENS M YICHOB HCIIOJHUTEIBHBIX OPraHOB,
IPUHUMAETCS BO BHUMAHUE NPH HX MEPEH30paHUH, a TAKKE MOXKET SBHUTHCS
OCHOBAHUEM JIJI1 KX OTCTPAHEHUS OT 3aHUMAEMOU JTOJZKHOCTH JIOCPOYHO.

9. CoBer IUPEKTOPOB XOJJAMHTOBOM KOMIIAHUU JIOJDKEH OOECHeYUuTh
3(p(EKTUBHOCTh YNPABIEHUS, POCT JOJTOCPOYHOW CTOMMOCTH M YCTOWYMBOE
pa3BUTHE BO BCEX HOPUIMYECKHUX JIMIAX, BXOMAIIMX B ee rpymnmy. Pesynpraramu
3¢ ()EeKTUBHOTO yINpaBieHUs B TPYyMNIe XOJIJAMHTOBOM KOMIAHUHM JIOJDKHBI CTaTh
NOBBILICHHE OMNEPALUOHHON 3((PEKTUBHOCTH, YIyULIEHHE KadyecTBa OTYETHOCTH,
YIIy4IICHHbIE CTAaHAAPTHI KOPIOPATUBHON KYJIBTYPhl U ATUKU, OOJIbIIAS OTKPHITOCTh
Y MPO3PAYHOCTh, CHIKEHHE PHUCKOB, HAJJICKAIAs] CHCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcroituuBoe pa3Burue

1. ®oHn 1 opraHU3alKU OCO3HAIOT BAXKHOCTh CBOETO BIMSHUS HA SKOHOMUKY,
HKOJIOTHIO M OOLIECTBO M, CTPEMSCHh K POCTY JIOJTOCPOYHOW CTOMMOCTH, JOJIKHBI
oOecreynBaTh CBOE€ YCTOMYMBOE Pa3BUTHE B JIOJITOCPOYHOM MepUoie, coOironas
OamaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOpPOH. Iloaxon  OTBETCTBEHHOTO,
NpPOJAYMAaHHOTO U  PAlMOHAJIBHOTO B3aWMOJICUCTBUS C 3aWHTEPECOBAHHBIMU
CTOpOHAMH OYJIET CIIOCOOCTBOBATh YCTOMYMBOMY pa3BuTuio DoHAa U OpraHu3aIui.

«YCcTOHYMBOE pa3BUTHE - Pa3BUTHE, OTBEUAIOIEE MOTPEOHOCTSIM HBIHEITHETO
MOKOJICHHsI, HE JNuIIas OyayIiue TMOKOJEHHS BO3MOXKHOCTH YJOBJIETBOPSTH CBOU
norpedHocTH. (JJokman BcemupHO KOMHCCHU TI0 BOPOCAM OKPYIKAIOIICH CPeIbl U
pasButus «Hame oGriee Oyaymiee», 4 aBrycra 1987 rona).

«3MeHeHus, TMPOUCXOMASINIME B MHUPE TMOJ BIUSHUEM 3aTSHYBIIETOCS
rJI00aJIbHOTO KpU3Hca, HAac He myratoT. Mbl K HUM TOTOBBI. Temepp Haiia
3a/laya — COXpaHsAs BCE, YEro Mbl JIOCTUIJIA 32 TOJIbl CYBEPEHUTETA, MPOJOJIKUTH
ycroiunBoe pa3sutue B XXI Beke». (ITociaanue IIpesuaenta Pecnyonnku Kazaxcran
H. Hazap6aeBa Hapony Kazaxcrana «Ctpaterus «Kazaxcran - 2050», 12 nexaGps
2012 rona).

2. @OHI W OpraHM3aIuu JODKHBI CTPEMHUTBCS K POCTY JOJITOCPOYHOM
CTOMMOCTH, OOeclieyrBasi MPU STOM CBO€ YCTOWYMBOE pa3BUTHE, U COOIIOAATH
OallaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTH B 00yacTu
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YCTOMYMBOIO Pa3BUTHA JIOJDKHA COOTBETCTBOBATH JIYUIIMM MEXAYHAPOIHBIM
CTaHJapTaM.

3. @oHI M OpraHu3aluu JIOJDKHBI OOECHEYHUTh COTJIACOBAHHOCTH CBOUX
SKOHOMHYECKHUX, IKOJIOTHUECKUX U COUMAIIBHBIX LENEH 111 YCTOWYHNBOTO Pa3BUTHUSA B
JOJITOCPOYHOM TIEPUOJIE, KOTOPOE BKIKOYAET, B TOM YHUCIE, POCT JOJITOCPOUYHOMN
CTOMMOCTH JUIsI aKLIMOHEPOB M HMHBECTOPOB. YcToM4uuBOe paszButue B DPoHAEC H
OpraHu3alid COCTOUT M3 TPEX COCTABILIIOIIMX: YKOHOMHYECKOM, IKOJIOTMYECKON U
COLIMAJIbHOM.

DKOHOMUYECKAs COCTaBIISIONIAsA HOJKHA HAMIPABIATh AesTeabHOCT, DoHma u
OpraHu3allid Ha pPOCT JOJTOCPOYHON CTOMMOCTH, OOECHEYEHHE HHTEPECOB
aKIIMOHEPOB M HWHBECTOPOB, TMOBHIICHUE J(P(HEKTUBHOCTH TIPOIECCOB, POCT
WHBECTULIMIA B CO3J]JaHUE U Pa3BUTHE 00JIee COBEPIICHHBIX TEXHOJIOTHIA, TTOBBIILICHUE
MIPOU3BOJIUTEIIBHOCTH TPY Q.

DKoJIOTUYECKasi COCTaBIISIIONIAsl JOJDKHA OOecrneunBaTh MUHUMU3AIIIO
BO3JICUCTBUS Ha OMOJIOTHYECKUE U (PU3MYecCKre MPUPOIHBIC CUCTEMBI, ONITUMATIBLHOE
UCIIOJIb30BaHUE OTPAaHUYEHHBIX PECYPCOB, MPUMEHEHHE HKOJOTHYHBIX, SHEPro- M
MaTepHao-cOeperalonmx TEXHOJIOTUH, CO3JaHUEe DKOJOTMYECKH MPHEeMIEMON
MPOIYKIIMUA, MUHUMM3AIUIO, IepepabOTKy U YHUUTOKEHHUE OTXO/I0B.

CoumanibHasi COCTaBJAIONIAS OPUEHTUPOBAHA HA MPUHIMIBLI  COLMAIBHOU
OTBETCTBEHHOCTH, KOTOpPbIE B YHMCJIE [POYEro BKJIKOYAIOT: OOecredeHue
0e30MacHOCTH Tpyda M COXpaHEHUE 370pOBbi PaOOTHUKOB, CIPaBEIJIUBOE
BO3HAIPAXKJICHUE W YBAXKEHUE TMpaB  pPaOOTHUKOB, WHIUBUAYAJIBHOE pPa3BUTHE
NEepPCOHAJA, peaJu3alni0 COLUMAIbHBIX MPOrpaMM JUJIsl MEpcoHajia, CO3/IaHue HOBBIX
paboyux MECT, CHOHCOPCTBO U OJarOTBOPUTENIBHOCTD, TPOBEACHHUE 3KOJIOTHUECKUX U
00pa30BaTeIbHBIX aKIIUMA.

@oHA W OpraHM3alMU AOJIKHBI MPOBOJAUTH AHAJIU3 CBOEHU AEATEIbHOCTU MU
PHUCKOB TI0 TPEM JaHHBIM aCIIEKTaM, a TAKKE€ CTPEMUTHCS HE AOMYCKaTh UM CHUKATh
HETaTUBHOE BO3JEHCTBHUE PE3YJIbTATOB CBOEU JEATEIBHOCTH HA 3aMHTEPECOBAHHBIC
CTOPOHBI.

4. Tlpunimmnamu B 00JACTH yCTOWYUBOTO PA3BHUTHS SIBISIOTCS OTKPBITOCTD,
MOAOTYETHOCTh, MPO3PAYHOCTh, OSTHUYHOE TOBEJICHHUE, YBAXKECHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb,  COOJIOZEHME TMpaB  YEJOBEKa,
HETEPIIUMOCTh K KOPPYIIMH, HEIOMYCTUMOCTbh KOH(MDJIMKTA HHTEPECOB, JIUYHBIM
npuMep.

5. B ®oHze u opranu3anuu A0JKHA ObITh BRICTPOCHA CUCTEMA YIPABJICHUS B
00JlacTU yCTOMYMBOTO Ppa3BUTHS, KOTOpas BKIIOYAET, HO HE OrPaHUYMBACTCS,
CJIEIYIOUUMU AJIEMEHTaMMU:

1) mpuBepKEHHOCTh MPUHLIKIAM YCTOWYMBOTO pa3BUTUs Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCIIOJIHUTEILHOTO OpraHa U paOOTHUKOB;

2) aHanu3 BHYTPEHHEW W BHEUIHEW CUTYyallud MO TPEM COCTaBIISIOIIUM
(7KOHOMUKA, KOJIOTHUS, COLMAIIbHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B O0JACTH YCTOWYMBOTO PA3BUTHUSI B COIMAIBHOM,
HKOHOMHUYECKOM M SKOJIOTUYECKOH chepax;
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4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue 1enedr u KIIJI B o00mact yCcTOWYHMBOrO pa3BUTHS,
pa3paboTKa IU1aHa MEPOIIPUSITUNA U ONIPEIETICHUE OTBETCTBEHHBIX JIULL;

6) uHTEerpanus yCTOMYMBOIO Pa3BUTHsI B KIIIOUEBBIE IPOLECCHI, BKIIIOYAs
YIPABJICHUE PUCKAMM, IJIAHUPOBAHME, YIPABICHHE 4YEIOBEUYECKMMHU pECypcami,
WHBECTULIMNA, OTYETHOCTb, ONEPALMOHHAS JEATEIBHOCTh M JPYIME, a TaKXKe B
CTPATErUIO PAa3BUTHUA U NPOLECCHI IPUHATHS PELICHUM;

7) moBbIIeHHE KBaTU(UKALUN TOJDKHOCTHBIX JIMIl U paOOTHUKOB B 00JacTU
YCTOMYUBOI'O PAa3BUTHSI;

8) perysipHbIi MOHUTOPHUHT U OIIEHKA MEPONPUSITUI B 00JIaCTH YCTOMYUBOTO
pa3BuTHhs, ouneHka noctwxkeHusa uenerd u KlIJI, mpuHATHE KOPPEKTHUPYIOIIMX MEp,
BHEJIPEHUE KYJIBTYPBI IIOCTOSIHHBIX YIyYLICHUH.

CoBeT IHMPEKTOPOB M MCHOJHUTENbHBIM opraH PoHaa W OpraHu3anuu
JOJDKHBI  00€CTIEUUTh (opMupoBaHHE HaJJIeKallel CUCTEMBI B  00JIACTH
YCTOMYUBOI'O PAa3BUTHS U €€ BHEIPEHHUE.

Bce paboTHHKM M JOJKHOCTHBIE JIMIIA HA BCEX YPOBHSX BHOCST BKJIAJ B
YCTOMYUBOE Pa3BUTHE.

XOJNAUHIOBBIE KOMIIAHUHM OTBEYAIOT 332 BHEAPEHUE NMPUHLIMUIIOB YCTONYUBOIO
pPa3BUTHA BO BCEU IPYIIIIE.

6. ®oHg W KOMIAHUHM E€XETOJAHO IyOJMKYIOT OTYETHOCTh B 00JacTu
YCTOMYMBOIO pa3BUTHS B LEISAX OOECHEYEHUsl SCHOCTH W NPO3PAYHOCTH CBOEH
NEeATEIbHOCTH JUIsl 3aMHTEPECOBAHHBIX CTOPOH, C YY4E€TOM OOECIEYEHUs 3aIlUTHI
MH(OpPMAIKU, COCTABISIOMIEH CIYKEOHYI0, KOMMEPUECKYI0 M HHYIO OXPaHIEMYIO
3aKOHOM TailHy. OT4YETHOCTh B O0O0JIACTM YCTOMYMBOIO PAa3BUTHS YTBEPKIAETCA
CoBeToM AUPEKTOPOB.

/. ®OHJ ¥ OpraHMU3alUM JOJDKHBI CTPEMUTHCS MOOMIPSATH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IIPUHILIMIIOB YCTOWYHUBOTO Pa3BUTHS ITAPTHEPAMM.

I'nasa 4. [IpaBa akiiuoHepoB (YYaACTHUKOB) U CIIpaBe1JMBOE OTHOILLIEHUE
K aKIHOHepaM (Y4ACTHUKAM)

1. CoOmtoneHue mpaB akIUOHEPOB (YYaCTHUKOB) SIBISIETCS KIIIOUEBBIM
YCIIOBUEM ISl TIPUBJICUCHUST MHBecTUIMH B PoHm W opranusanuu. OpraHu3arvs
JOJDKHA 00CCIIeUUTh peaau3alyio mpaB akuuoHepoB (yyacTHHKOB). [Ipu Hamnuwuu B
OpraHM3alMM HECKOJIbKMX aKIIMOHEPOB (YY4aCTHHUKOB), JOHKHO OBITH OOCCIICUEHO
CIpaBeyIMBOC OTHOIICHHE K KaKIOMY U3 HUX.

2. TlpaBa, 0OS3aHHOCTM ¥ KOMIICTCHIIMH AaKIMOHEPOB (y4aCTHHKOB)
OTIPENCIISAIOTCS COMIACHO JICHCTBYIOIIEMY 3aKOHOJATEIIbCTBY, YUPEAUTEIHLHBIM
JOKYMEHTaM U 3aKperuisitorcss B HuX. [IpaBa akiuoHepoB (Y4aCTHHUKOB) BKITIOYAIOT,
HO HE OTPAaHHYUBAIOTCS CBOCBPEMCHHBIM IOJYYCHHEM HH(pOpPMAIHH, JOCTATOYHOU
JUIS  TPHHATHS PEIICHUS, B TIOPSAIKE, YCTAaHOBJIEHHOM 3aKOHOJATeIhCTBOM
PecniyOnmku KaszaxcraH, ycTaBOM W BHYTPEHHHMH JOKYMEHTaMHU OpTaHU3AIMHA B
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00JaCTH pacKpbITUs MH(MOpPMAIMU; YydYacTUEM Ha OOIIeM COOpaHMHM aKIMOHEPOB
(y4aCTHMKOB) M TOJOCOBAaHHEM II0 BOIIPOCAM CBOCH KOMIICTCHIIMH, ydYacCTHEM B
OTIpEJICTICHUH KOJIMYECTBEHHOIO0 COCTaBa, cpoka mojHomouuit CoBeTa TUPEKTOPOB
(HaOmrOIaTEILHOTO COBETA M MCIOJIHUTEIBHOTO OpraHa), W30paHUU €ro YJICHOB U
MPEKpaIICHUH UX TTOJTHOMOYHUM, a TaKKe ONpPE/IeTICHUU pa3Mepa U YCIOBUM BBITLIATHI
BO3HArPAXKJICHUS; TOJYYEHHEM AUBUJICHIIOB B pa3Mepax U CPOKHU, OMpeEesieMble
pelieHreM oO0Iero coOpaHusl aKIUOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM U
MPO3PAYHON TUBHUICHAHOMN MOJUTHUKHU.

3. B ciryuae Hanwuus B OpraHu3aniy HECKOJIBKUX aKIIMOHEPOB (YUYaCTHUKOB),
BKJIIOYass MUHOPUTAPHBIX aKIMOHEPOB (YYaCTHHKOB), CHUCTEMa KOPIOPATHBHOTO
VIPABJICHHS JIOJKHA OOECIEUNTh CIIPaBEUIMBOE OTHOILIEHHWE KO BCEM aKLIHMOHEpam
(yuacTHMKaM) ¥ peau3allii0 MX IpaB, YTO JOJDKHO OBITh 3aKpPEIUICHO B yCTaBe
OpraHu3alluu.

I'nasa 5. IpdexTuBHOCTL COBETAa TMPEKTOPOB M UCHOJTHUTEIHHOIO
oprasa

1. CoBeTt TupEKTOPOB SBIIAECTCS OPTAHOM YIPABICHHUS, TIOAOTYETHBIM O0LIEMY
COOpaHUI0  aKIMOHEPOB, O0ECHEYMBAIOIIUM  CTPATETMYECKOE  PYKOBOJICTBO
OpraHu3aleil U KOHTPOJIb 3a JESITEIbHOCTBIO HCIOIHUTENbHOro opraHa. CoBer
JTMPEKTOPOB 00ECIeUnBaEeT BHEAPEHNE BCEX NOJI0KEeHUI HacTosAmero Konekca.

HNcnomuaurensublid oprad nopotdeTreH COBETY IHPEKTOPOB, OCYIIECTBISET
PYKOBOJICTBO €XKEIHEBHOM JEATEIbHOCTbIO OpraHU3allid U OOECHeYuBaeT ee
COOTBETCTBHE CTpPATeTHUH, IUIaHY pPa3BUTUS U PELICHUAM, MPUHATHIM OOIKUM
cobpaHueM akinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT TUpPEKTOPOB U UCTIIOJHUTEIBHBIN OPTaH IOJKHBI B3aUMOJIEUCTBOBATh B
IyXe COTPYAHUYECTBA, JCHCTBOBATH B HMHTEpPECAX OpraHU3alWd WM NPUHUMATh
pEelIeHUs] Ha OCHOBE NPHUHIMIIOB YCTOWYMBOIO PAa3BUTUS W CIPaBEIJIMBOIO
OTHOULIEHUS KO BCEM aKIIMOHEPaM.

CoBeT AMPEKTOPOB W HCIOJHUTENBHBI OpraH JIOJIKHBI 00ECIEYUTh POCT
JOJITOCPOYHOM CTOMMOCTH U yCTOMYMBOE pazBuTue PoHAa WM OpraHUu3aluu.

2. CoBeT JAMPEKTOPOB JOJDKEH OBITh HaJEIeH IOJHOMOUYMSIMH,
JNOCTAaTOYHBIMM JJI1 yOpPaBJICHUS OpraHu3alleil M KOHTPOJS 3a JAESTeNIbHOCTBHIO
UCIIOJIHUTENLHOTO opraHa. COBET IUPEKTOPOB BBHIMOJHAET CBOU (PYHKIIMU COTJIACHO
yCTaBy M yAENSIeT 0c000€ BHUMAaHKE CIIECAYIOIINM BOIIPOCAM:

1) onpenencHuIO cTpaTerun pa3BuThs (HAIIPaBJICHUS U PE3YJIbTATHI);

2) MOCTaHOBKE Y MOHUTOPUHTY KJIFOUEBBIX MOKA3aTeNICH JICATSIbHOCTH TIaHa
pa3BUTHS,;

3) opraHu3zauy 1 HaaA30py 3a IPPEKTUBHBIM HYHKIIMOHUPOBAHUEM CHCTEMBI
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;
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4) yTBEepKICHHUIO M MOHHMTOPUHTY 3()(EKTHBHON peayn3aluu KpPYyITHbBIX
WHBECTULMOHHBIX MPOEKTOB M APYTUX KIIOYEBBIX CTPATETHUYECKUX IPOEKTOB B
paMkax komrereHuu CoBeTa JUPEKTOPOB;

5) wu30paHuio, BO3HAIPAXKICHHWIO, IJITAHUPOBAHUIO MPEEMCTBCHHOCTH U
HaJ30py 3a AEATEIbHOCTHIO PYKOBOAUTENS U YWICHOB UCIIOJHUTEIBHOTO OPraHa;

6) KOpHOPAaTUBHOMY YIPABJICHUIO U ITUKE;

7) coOmrofeHNI0 B OpraHW3alMd TOJO0XKEeHWH Hacrtosmiero Kopekca wu
KOpIopaTuBHbIX cTaHaapToB Ponna B obnactu nenoBoil stuku (Komekca genoBoit
STUKH).

3. Unensr CoBeTa TUPEKTOPOB JOJKHBI HAJJICKAIIUM OOPa30M BBIMOJIHAITH
CBOM OOSI3aHHOCTHM M O0ECIEYUTh POCT JOJTOCPOYHOW CTOMMOCTH U YCTOWYHBOE
pa3Butue opranuzanuu. COBET TUPEKTOPOB OPraHU3ALMNHN MOJAOTUYETEH aAKIIHOHEPAM.
JlaHHash TMOJOTYETHOCTh pEANIM3yeTCsl 4Yepe3 MeXaHu3M oO0uiero codpaHus
aKIIMOHEPOB.

4. B CoBere IUPEKTOPOB M €ro KOMHUTETax JOJDKEH coOonarbes OajaHc
HABBIKOB, ONbITA ¥ 3HAHWUM, OOECNEYMBAIOMIMNA TPUHATHE HE3ABUCHUMBIX,
OOBEKTUBHBIX M 3(PQPEKTUBHBIX PEIICHUNA B WHTEpPEcax OpraHu3allid U C Y4eTOM
CIPaBEIJIMBOrO OTHOLIEHUS KO BCEM AaKIHMOHEpaM M MPUHIIUIOB YCTOMYUBOIO
pa3BUTHA.

5. B cocraBe CoBera qupeKTOpOB HEOOXOAUMO OOECIEUUTH pasHOOOpasue
0 OMBITY, JINYHOCTHBIM XapaKTEPUCTUKAM U TeHIepHOMY cocTaBy. B coctaB CoBera
JTUPEKTOPOB JIOJKHBI BXOJIUTh HE3aBUCHUMBIE JUPEKTOPA, B KOJMYECTBE JOCTATOYHOM
JUIsl  Oo0ecreyeHus HEe3aBUCUMOCTH TPUHUMAEMbIX PpELIEHUH U CIPABEMJIMBOIO
OTHOUIEHUS KO BCEM aKIUOHepaM. PexkoMeHJyemMoe KOJMYECTBO HE3aBUCHUMBIX
TUPEKTOPOB B cocTaBe CoBeTa TUPEKTOPOB KOMIIAHUHU COCTABIIAECT 0 MSATHAECITH
IPOLEHTOB OT 00ILero KoiauuecTBa 4ieHoB CoBeTa JUPEKTOPOB.

6. O6miee cobpanue akiMoHEpOB u30MpaeT WwieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3pAayHbIX MPOUEAYp C YYETOM KOMIIETCHIIMM, HaBBIKOB,
JOCTIKEHUM, JIETTOBOM permyTaluu U MpodecCUOHATBLHOTO OMbIiTa KaHAUAAaToB. [Ipu
nepen30paHuy OTAeTbHBIX YieHOB CoBeTa AUPEKTOPOB MIIU €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHUE MIPUHUMAIOTCS WX BKJIaA B 3P(HEKTUBHOCTH EATEILHOCTH
CoBeTra JTUPEKTOPOB OpraHU3ALIH.

B kommaHusix, BC€ TrOJIOCYIOUIME aKUMUU KOTOpPbIX mpuHaiexar Doupy,
CYILIECTBYIOT CJIEAYIOIIHE OCOOCHHOCTH B OTHOUIEHMH Mpolecca M30paHus YJICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBera TUPEKTOPOB M30MPACTCS PEIICHHEM €IUHCTBEHHOTO
aKLMOHEpa; B ciyyae, eciu npejacenarens CoBeta JUPEKTOPOB U30MpPAETCS U3 YKCIIa
npencraputeneir ®ouga, CoBeTOM TUPEKTOPOB U3OMPACTCS CTAPIINI HE3aBUCUMBIN
JUPEKTOP U3 YKCIIa HE3aBUCUMBIX IUPEKTOPOB;

2) mporiecc Toucka W 0TOOpa KaHmuaaTtoB B coctaB CoBeTa TUPEKTOPOB
ocyuiectBisiercst DoHaoM coBMecTHO ¢ mpeacenareneM CoBera JHPEKTOPOB U
npeacenateneM Komurera 10 Ha3HauyeHHsIM W Bo3HarpaxiaeHusiM Coera
JTUPEKTOPOB KOMIAHUMU.
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B opranuzanusix ¢ HECKOJIBKMMHU aKIMOHEpaMU IMPOIECC M30paHMs YJICHOB
CoBera aupexkTopoB u mpeacenarenss CoBeTra IUPEKTOPOB OCYILECTBIAETCS B
nopsijike, ornpeaesneHHoM 3akoHoMm Pecnyonmuku Kazaxcran «O0 akIMOHEPHBIX
OOIIIECTBAaX» M YCTAaBOM OpTraHM3aluu. B yKka3zaHHBIX OpraHM3alusx peKOMEHIYeTCs
BoBJeueHHe KomuTera mo HazHayeHUSIM WM BO3HarpaxjaeHussMm CoBeTa JUPEKTOPOB
OpraHu3allii B OIMpEACNIEHUE COCTaBa, HEOOXOIMMBIX HAaBBHIKOB M KOMIIETEHIMI B
CoBeTr TUpEeKTOPOB U KaHIUAATOB B cocTaB CoBeTa AUPEKTOPOB.

He nomyckaercs yuactue uwineHoB IlpaButenbcTBa, OMKHOCTHBIX —JIUIL
roCyJapCTBEHHBIX OpraHoB B cocTaBe CoBeTa JUPEKTOPOB OpTraHU3ALIIH.

Cpok mnosHoMouuii uneHoB CoBeTa JIUPEKTOPOB COBMATAET CO CPOKOM
nosiHoMounii Bcero CoBeTa TUPEKTOPOB M UCTEKAET HA MOMEHT MPUHATHS OOIIHUM
coOpaHuMeM aKIMOHEpOB pelleHuss 1o u3bpanuto HoBoro cocraBa CoBera
JTIUPEKTOPOB.

Unenst CoBera [OUPEKTOPOB H30MpAIOTCS HA CPOK 1O TpexX JIeT, B
HOCIEAYIOLEM, MPU YCIOBUU YJIOBJIETBOPUTEIBHBIX PE3YJIbTATOB JIEATEIBHOCTH,
MOET OBITh Mepen30paHue emie Ha CPoK J0 TpeX JIeT.

JIro60# cpok u3bpanus B coctaB CoBeTa JUPEKTOPOB HA CPOK OOJIbILE MIECTH
JeT NoJpsi (HarpuMmep, 1Ba TPEXJIETHUX CPOKa) MOAJIEKHUT 0COOOMY PACCMOTPEHUIO
C YYETOM HEOOXOJMMOCTH Ka4YeCTBEHHOI0 0OHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

HesaBucuMmeblil qupekTop He MoxeT u3duparbes B COBET AMPEKTOPOB OoJiee
NEBATH JIET NMOAPAN. B HCKIIOUUTENBHBIX CIy4asx JOMYCKaeTcss U30paHHe Ha CPOK
OoJee 1EeBATH JIET, U30paHre HE3aBUCUMOTO JupekTopa B COBET AUPEKTOPOB AOJIKHO
MPOUCXOJIUTh €XKETOJHO C MOJAPOOHBIM Pa3bICHEHHUEM HEOOXOIMMOCTH H30paHus
naHHoro wiena CoBera TUPEKTOPOB U BIMSHUS JaHHOTO (DAKTOpa Ha HE3aBUCHUMOCTh
MPUHATHUS PEIICHUI.

Hu onHO U110 HE MOKHO Yy4acTBOBATh B MPUHSTHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIepeu30paHueM.

7. CoBeT AMPEKTOPOB YTBEPIKIACT MPOTPaAMMy BBEJCHUS B JOKHOCTH JIS
BHOBb M30paHHBIX 4ieHOB CoBeTa JUPEKTOPOB M MPOrpaMMy NPOQecCHOHATBHOIO
pazBuTHs s Kaxzaoro wieHa CoBeTa aupekTopoB. KopmopaTuBHBIN CeKpeTapb
o0ecreuynBaeT peain3aiuio JaHHBIX TPOTrpamMM.

8. Ilpencenatens CoBeTa IUPEKTOPOB OTBEUAET 3a 00IIee PYKOBOACTBO
CoBeToM JIHUPEKTOPOB, OOecHeurBaeT MONAHYI U I(P(EKTUBHYIO peald3aluio
CoBeTOM IUPEKTOPOB €ro OCHOBHBIX (DYHKIIMH M TOCTPOCHHE KOHCTPYKTHBHOTO
nuanora wMexnay wieHamu CoBeTa IUPEKTOPOB, KPYMHBIMH —AaKIMOHEpaAaMH U
UCTIOTHUTEIIEHBIM OPTaHOM.

9. Ponp u ¢ynkuuu npencenarens CoBeTa JUPEKTOPOB M PYKOBOIUTEINS
WCIIOJIHUTEIILHOTO OpTaHa JOJDKHBI ObITh YETKO pasTpaHUYCHbl M 3aKPEIUICHBI B
ycTaBe OpraHu3aluu, MnojoxeHusx o CoBeTe IUPEKTOPOB U HUCHOIHUTEIHBHOM
Oprase.

10. VYpoBenb BozHarpaxaeHus wieHoB CoBeTa AUPEKTOPOB JOKEH ObITh
JIOCTAaTOYHBIM IS TIPUBJICUCHUS, YJEpKaHUS W MOTHUBUPOBAHUS KaXKJIOTO YJIEHA
CoBera JUPEKTOPOB TaKOrO YpPOBHS, KOTOpBIA Tpedyercs il YCHEIIHOTrO
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YOpaBJIEHUSI OpraHu3alued. YCTaHOBJIEHHE Bo3HarpaxacHus wieHy CoBera
JUPEKTOPOB OPTraHM3alMM OCYHIECTBIIIETCS B COOTBETCTBUM C METOIOJIOTHEH,
pazpabateiBacMoil DOHAOM, NpU OATOM JOJDKEH NPUHUMATHCS BO BHHUMAaHHE
O’KHJIa€MbII TIOJIOKUTENIbHBIN d(PPEKT 711 OpraHu3aluu OT y4acTus JaHHOTO JIUIA B
coctae CoBera IUPEKTOPOB. B opraHmszanusx ¢ HECKOJBKHMH aKIIMOHEPaMH,
COOTBETCTBYIOIIME TpaBW/ia Bo3HarpaxicHus uieHoB (CoBeTa JAUPEKTOPOB
pa3pabaTeIBatOTCsI Ha OCHOBE Merojposnornun @OHIa W YTBEPKIAIOTCA OOIIHUM
coOpaHureM akiuMoHepoB. KoMHTET Mo HazHaueHHSIM U Bo3HarpaxiacHusiMm Coera
JTUPEKTOPOB OpraHU3allMd BHOCUT TMPEIJIOKEHUS IO pPa3Mepy BO3HArPaKICHUS
KaHAUAATOB B HE3aBUCUMBIE IUPEKTOPA.

Hu ogHO nuiio HE NOMKHO Yy4acTBOBAaTh B MPUHSATUU PEIICHUN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

11. Komuterst CoBeTa AUPEKTOPOB CIOCOOCTBYIOT TJIyOOKOMY H
TIIATEIbHOMY pPAacCMOTPEHHMIO BOIPOCOB, BXOASAIMX B KommereHuuto CoBera
JUPEKTOPOB U TOBBIIICHUIO KaueCTBA MPUHUMAEMBIX PEIICHUN, B OCOOCHHOCTH IO
TaKUM HAMpaBJICHUSIM KakK ayJIdT, YyOPaBJICHUE pHUCKaMU, HaIJIekKallee U
sbdextuBHOe npuMeHenue I[lpaBun 3akynok ToBapoB, pabor u yciayr donnma u
OpraHu3alvii, Ha3HA4€HUE M BO3HarpaxiacHue wieHoB CoBeTa IUPEKTOPOB H
UCIIOJHUTEILHOIO OpraHa, YCTOMYMBOE pa3BUTHE, B TOM YHCJIE OXpaHa U
0e30MacHOCTh TPyJa U OKpyxXkarouen cpeabl. Hanmuure KkoMUTETOB HE OCBOOOXKAAET
yieHoB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHSTHIC PEIICHUS B paMKax
kommneTeHuu CoBeTa TUPEKTOPOB.

12. TlogroroBka u mpoBeneHue 3acemannii CoBeTa TUPEKTOPOB JIOJKHBI
CIOCOOCTBOBAaTh MAaKCHUMaJbHOW pE3yJIbTaTUBHOCTU €ro jAesTenbHocTd. Jlis
BBITIOJIHEHUS CBOMX OOsi3aHHOCTeH uieHbl (CoBeTa IUPEKTOPOB JOJDKHBI HUMETh
JOCTYTI K MOJTHOU, aKTyaJIbHOM U CBOEBPEMEHHOMN MH(MOPMAIIIH.

CoBeT NUPEKTOPOB MPOBOJUT PETYJSIpHbIE 3acemanust Mg 3PGHEKTUBHOTO
BBITIOJIHEHUS cBouX (yHkuiti. 3acemanusi CoBera IUPEKTOPOB MPOBOJATCS B
COOTBETCTBUH C IIJIAHOM PpalOThI, YTBEPKIA€MbIM JI0 Hayajla KaJeHJAApHOTO Toja.
[IpoBenenue 3acenanuii CoBeTa AUPEKTOPOB M €r0 KOMHUTETOB OCYIIECTBISETCS
MOCPEJICTBOM OYHOM WM 3a09HOM (OpPM TOJOCOBAHMS, MPU STOM KOJIUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHUSI JAOJMAKHO OBITh MHUHUMU3UPOBAHO.
PaccmoTpeHre U TpUHSATHE PEUICHUM MO BOMPOCAM BAXXHOTO U CTPATETUYECKOTO
XapakTepa OCYILECTBISACTCS TOJBKO Ha 3acenaHusx CoBeTa JUPEKTOPOB C OYHOM
dbopmoit rosiocoBanus. B 0coOBIX cilydasix BO3MOXHO codeTaHHe oOeux ¢opm
3acenanus CoBeTa TUPEKTOPOB U €70 KOMUTETOB.

3acenanust CoBeTra NHUPEKTOPOB M €ro KOMHUTETOB HAJJIEKAIlUM 00pa3om
MIPOTOKOIHUPYIOTCS KOPIIOPATUBHBIM CEKpPETapeM C yKa3aHWEeM B TOJIHOM O0beMe
UTOTOB OOCYXICHUIN U MMPUHSATHIX PEIICHHIA.

13. CoBeT aupeKTOpoB, KOMUTETHl M wWieHbl CoBeTa AUPEKTOPOB JTOJDKHBI
OLICHUBATBhCS HAa EXKEroJIHOM OCHOBE B paMKax CTPYKTYPUPOBAHHOI'O MPOILIECca,
yTBepxkaeHHOro COBETOM AUPEKTOPOB oOpraHu3anuu. [laHHbI mOpolecc AO0JIKEH
cooTBeTCTBOBaTh MeToAosorun @onna. Ilpu 3ToM He pexke OJTHOro pasza B TpHU rojaa
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OLICHKAa TPOBOJUTCS C TMPHUBICYEHUEM  HE3aBUCUMON  mnpodeccuoHanbHOU
OpraHu3aluu.

14. OueHka IOJKHA TO3BOJIATH ompeaenarh Bkiaa CoBeTra AUPEKTOPOB U
KQXXJIOrO0 M3 €ro 4JCHOB B POCT JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOE Pa3BUTHE
OpraHu3alliid, a TAaKXe€ BBISABIATh HANPABICHUS KM PEKOMEHAOBAaTbH MEPhI IS
yIIydlIeHui. Pe3ynbTarsel OLEHKH MPUHUMAIOTCS BO BHUMAaHUE MPU NEPEeU30paHuH
VI IOCPOYHOM MPEKPALIEHNUN TOJIHOMOYHA 4ieHOB CoBeTa AUPEKTOPOB.

15. B uensix apdextrBHOM opraHuzanuu neareabHocTd CoBeTa AUPEKTOPOB
1 B3aumozencTBus CoBeTa IUPEKTOPOB, HCIOJHUTENBHOTO OpraHa ¢ aKIHOHEpamH,
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIOPATUBHBIN CEKPETAPh.

CoBeT AMPEKTOPOB IMPUHUMAET PELIEHHWE O HAa3HAYEHUU KOPIOPATUBHOTO
CeKpeTapsi, ONpeesisieT CPOK ero NoJTHOMOUYUM, QYHKIHUUA U TOPAJIOK JeSTEIBHOCTH,
pa3Mep JOJDKHOCTHOTO OKJIa[a M YCJIOBHUSL BO3HAIPAXKICHUS, IPUHUMAET PELICHUE O
CO3/IaHUU CIIy’)KOBbl (CeKkpeTapuaTa) KOPIIOPATUBHOIO CEKpeTapsi M ONpeieliser
OrojkeT ykazaHHOW ciyxObl. KopropatuBHblil cekperapp nojotyeteH CoBeTy
TupekTopoB POHIa U HE3aBUCHM OT MCHOJHUTENBHOro opraHa @onpa. OCHOBHBIE
00513aHHOCTH KOPIIOPATUBHOTO CEKpeTaps BKIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM
U KayeCTBEHHOM NPHUHATHUM KOPIOPATUBHBIX peElIeHni co cTopoHsl CoBera
JTUPEKTOPOB, EANHCTBEHHOTO aKIMOHEPA, BHINIOJIHEHUE POJIM COBETHHUKA U1l YWICHOB
CoBeTa AUPEKTOPOB MO BCEM BONPOCAM UX JIEATEIBHOCTH M IPUMEHEHHMS MTOJIOKEHAN
Hacrosmero Komekca, a Takyke MOHUTOPHUHT 3a peanu3anuei Hacrosmero Konekca u
y4acTHE B COBEPLICHCTBOBAHWHM KOPIIOPATUBHOrO yrpasieHuss B DoHae u
opraHnszanusax. KopnopaTwBHBIM CEKpeTaph TakXKe OCYIIECTBISAET IOATOTOBKY
oTyeTa O COOJIOJEHUU MPUHIUIIOB U MOJIOKEHUI HacTosuero Koaekca, KOTOpbIi
BKJIIOYAETCs B cOCTaB ronoBoro ordera Ponzpa. JlaHHBIN OTYET JOJKEH COACPKATH
NepedyeHb NPHUHIMIOB U mojnoxeHuid Komekca, KOTOpble HE COONIOAAIOTCS, C
IPUBEJIEHUEM COOTBETCTBYIOLUX OOBSICHEHUH.

16. B koMmmaHHSAX C€O3/1aeTCs KOJUICTHAIbHBIA HCIIOIHUTEIBHBIN OpraH, B
OCTQJIbHBIX OPraHM3aLMAX, a TAKXKE B CIydae CO3JaHUs KOMIIAHUU — COBMECTHOIO
MPEANPUATAS OH MOXKET OBbITh KOJUICTHAIBHBIM WU €AUHOIUYHBIM [0 YCMOTPEHUIO
aKIIMOHEpPOB (YYaCTHUKOB). PyKoBOIWTENb W YJIEHBl HUCIHOJHUTEIBHOTO OpraHa
JNOJDKHBI ~ 00JlaflaTh  BBICOKMMHM ~ MPO(PECCHOHANBHBIMU U JIMYHOCTHBIMH
XapaKTEePUCTHKAMHU, a TaKXke HMEThb O€3yNpeuHyl [IeJIOBYI0 penyTaluilo Hu
MIPUAEPKUBATHCS BBICOKUX dTUYECKUX CTaHAAPTOB.

17. HUcnonuurtenbHbli opran mnogotdyereH CoBeTy JTUPEKTOpPOB H
OCYILECTBIISIET PYKOBOJCTBO €XKEIHEBHOM JEATEIBHOCTBIO OpPraHW3alllM, HECET
OTBETCTBEHHOCTbD 3a PEANM3ALNI0 CTPATErUH, TIJIaHA PA3BUTHS U PELLIEHUM, TPUHATHIX
CoBeToM AMPEKTOPOB M OOIIMM COOpaHUEM aKIIMOHEPOB.

18. CoBeT mupeKTOpOB U30HUpAET PYKOBOAMUTENS U WICHOB MCIIOJIHUTEIHHOTO
OpraHa, OIpeAeNseT CPOKU IOJIHOMOYMM, pasMep AOJDKHOCTHOIO OKJIANA, YCIOBHUSA
ormaTtel Ux Tpyaa. KiroueByio posb B mpoliecce MOMcKa U OTOOpa KaHIUAATOB B
COCTaB MCIIOJHUTEIBLHOIO OpraHa, OIPEACICHUU UX BO3HAIPAKICHUSA HUIPAECT
KomMurer o HazHayeHUsAM U Bo3HarpaxxaeHussM CoBeTa IUPEKTOPOB OpraHU3aLuH.
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[Ipenyioxkenuss Mo KaHAWAaTaM Ha H30paHHE B COCTAaB KOJUIETHAIBHOTO
WCIIOJIHUTEIBHOIO OpraHa Ha paccMoTpeHue Komurera no Ha3HA4YEHUSIM W
BO3HarpaxjacHusM (CoBeTa NHPEKTOPOB BHOCUT PYKOBOAMTENh HMCIHOJHHUTEIBHOTO
opraHa. B cimydae orknoHeHus COBETOM AMPEKTOPOB KaHAWAATA, MPEMJIOAKEHHOIO
PYKOBOJUTEIEM HCHOJHUTEIIBHOTO OpraHa Ha OJHY U Ty JK€ BAaKaHTHYIO JOJIKHOCTb
B HUCIIOJHUTEIBHBIA OpraH BO BTOPOW pa3, MpaBO Ha BHECEHHE MPEIJIOKEHUS IO
KaHAUAaTy Ha IaHHYI0 BAKaHTHYIO JIOJKHOCTH NIepexouT K COBeTy JUPEKTOPOB.

B xomnanusix, 100 % axuwmii (qoJieid ydacTusi) KOTOpbIX npuHaaiexat Ooxuy,
KaHAuAaTypa Ha  JOJDKHOCTh  PYKOBOJUTENS  MCHOJHUTEIBHOTO  OpraHa
MpeABAPUTEIHLHO COTJIACOBBIBAECTCS MpaBiicHueM DoHa.

CoBeT IUPEKTOPOB MOXKET B JI000€ BpeMs MPEKPaTUTh MOJIHOMOYUS
PYKOBOJUTENS U YIEHOB UCIIOJHUTEIBHOIO OpraHa.

Pexomennmyercsi u30upaTh pyKOBOJUTENS U YICHOB UCIOJHUTEIHLHOTO OpraHa
OpraHu3alyd CPOKOM 10 Tpex JeT. CpoKu MOJTHOMOYHMI PYKOBOAUTENS U YJICHOB
WCIIOJTHUTEILHOTO OpraHa COBIAJAIOT CO CPOKOM IOJTHOMOYUM HCIOJHHUTEIBHOTO
OpraHa B ILIEJIOM.

19. Kanaupmatypa Ha [AOKHOCTH TIEPBOTO PYKOBOAMUTENS KOMIIAHUH
corsiacoBbiBaetcs ¢ [Ipesunentom wiu Aamunuctpanuent [Ipesunenta PecmyOnuku
Kazaxcran B cllyyae BKJIIOYEHUS KOMIIAHUM B COOTBETCTBYIOLIUNA CIHCOK,
yTBepkIeHHbIN YKa3oMm [Ipesunenra Pecyonuku Kazaxcras.

B Takom ciydae B KOMOaHUSAX CYIIECTBYET CIEAYIONIUN MOPAIOK MOUCKA U
M30paHusl PYKOBOJAUTEISI UCTIOTHUTEILHOIO OpraHa;

1) Komuter mo Ha3HaYeHUSIM W Bo3HarpaxiacHusM CoBeTa JIHPEKTOPOB
KOMIIaHUU OMpeeseT TpeOOBaHUS K KOMIIETEHIIUSIM U HaBbIKaM JIJIs1 KaHJUJATOB Ha
JIOJDKHOCTH PYKOBOJUTEINSI UCIIOJHUTEILHOTO OpraHa, CriocoObl MOMCKA KaHIUIaTOB
(caMOCTOSTEILHO WK C TIPUBJICUEHUEM PEKPYTUHTOBOM OpraHHU3aIlin );

2) KomwureT 1O Ha3HA4YeHHSAM W Bo3HarpaxkiacHusM CoBeTa JUPEKTOPOB
KOMITAaHUM OCYIIECTBJISIET TOWCK M OTOOp KaHAWAATOB, MPOBOJUT HHTEPBHIO U
COCTaBJISIET PAHKUPOBAHHBIM KOPOTKUM CIIUCOK KaHINIaTOB;

3) mpaeienne @DoHAA COINACOBBIBACT KaHAWUAATYPY Ha JOJDKHOCTH
PYKOBOJUTENSI UCIIOJIHUTEIBHOTO OpraHa U HalpaBJsieT C PAaHKUPOBAHHBIM CIIUCKOM
KaHauaaToB KOMHUTETY MO Ha3HAayeHUSM M BoO3HarpaxjaeHusiMm CoBeTa AUPEKTOPOB
donpna;

4) Komwurer mo Ha3HAYCHHSIM M Bo3HarpaxaeHusM CoBeTa JIHPEKTOPOB
doHaa paccMaTpuBaeT W 3a nmoAnuchio mpeacenarens Cosera gupekTopoB DoHma
(ITpembep-Munuctpa PecnyOnuku Kazaxcran) HampaBisieT KaHIUOATypy C
pPaHXUPOBAHHBIM CIMCKOM KaHauaaToB [Ipesuaenty Pecnyonuku Kazaxcran;

5) cormacoBannas  [Ipesumentom  PecnyOomuku — Kaszaxcran — wim
PykoBogutenem Anmunuctpanuu [Ipesunenta Pecnybnuku Kazaxcran kannumarypa
Ha3HayaeTcs CoOBETOM JUPEKTOPOB KOMIAHMM HA JIOJDKHOCTh PYKOBOJMTEIS
WCIIOJTHUTEIBLHOIO OpraHa KOMITaHUH.
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20. PykoBoauTenh W UJICHBI MCIIOJIHUTEIBLHOTO OpraHa OIEHHUBAIOTCS
CoBeroM aupeKkTOpoB. (OCHOBHBIM KPUTEPUEM OLCHKU SIBJISIETCS JOCTHXKEHUE
noctaBieHHbIX KII/I.

MortuBanmonnbsie KIIJ[ pykoBoauTeNs M YIEHOB HCHOJHUTEILHOTO OpraHa
yTBepxkaatoTcsi COBETOM AUPEKTOPOB.

[Ipennoxenuss B yactu mMOTUBAUMOHHBIX KII/[ 4i€eHOB HCIOMHUTEIBHOTO
oprana Ha paccmoTrpeHue CoBeTy  JUPEKTOPOB  BHOCUT  PYKOBOJMTEIIb
VCIIOJIHUTEIBLHOTO OpraHa.

Pe3ynprarel OLEHKH OKa3bIBAIOT BIMSHUE HAa pPa3MEp BO3HATPaXKICHMUS,
noomnipeHue, nepen3Opanue  (Ha3HAYCHHWE) WM JOCPOYHOE  NPEKpaIlcHHE
MMOJITHOMOYHU.

21. Cnyuyau Hapymenus HopMm Kojekca AeI0BOM 3THKUA CO CTOPOHBI YJICHOB
WCTOJIHUTEILHOTO OpraHa JOJLKHBI JOBOAUTHCS PYKOBOAMUTEIEM HMCIIOJIHUTEIHHOTO
oprasa a0 cBejieHuss CoBeTa JUPEKTOPOB.

UjeH MCHOJHUTEIBHOTO OpraHa, JOMYCTUBIIMK HapylieHue HopM Kojekca
JIEJIOBOM ATHUKH, HE MOXET OBITh YWICHOM HCIIOJHUTEIBHOIO OpraHa J00H JIpyrou
OpTraHU3AIMH.

22. B cinyyac BO3HHUKHOBEHHS KOPIIOPATHUBHBIX KOH(JIMKTOB, YYaCTHUKH
U3BICKMBAIOT MYTH UX PEIICHUS IyTeM IIEPEroBOpoOB B LENAX OOECICUCHUS
3 PeKTUBHON 3aIUTHI MHTEPECOB OPraHU3aIMU U 3aMHTEPECOBAHHBIX CTOPOH.

OddexktuBHOCT PabOTBI TO NOPEAYNPEKICHUIO U YPEryJIHPOBAHUIO
KOPIIOPaTUBHBIX KOH(PJIMKTOB MPEANOJIaraeT, Mpex;ae BCEro, MaKCUMaabHO MOJHOE U
CKOpeHIee BhISIBJICHUE TaKUX KOH(DJIMKTOB U YETKYIO KOOPAMHALIMIO JACHCTBUM BCEX
OpraHoOB OPTaHU3AIWH.

KoprniopaTuBHbIe KOH(PIMKTBI MPH COACHCTBUHM KOPIOPATUBHOTO CEKpeTaps
paccmatpuBaroTcsa npezacenareneM (CoBeTa IUPEKTOPOB opraHuzainuu. B ciydae
BOBJIcUeHHM npescenarenis CoBeTa JUPEKTOPOB B KOPIIOPATUBHBIM KOH(IUKT, TaKHE
ciy4au paccMaTpuBaroTcss KoMUTETOM 10 HA3HAYEHUSIM U BO3HATPAXKICHUSM.

I'naBa 6. YnpaBJjieHue puckaMu, BHYTPEHHUIT KOHTPOJIb U ayIUT

1. B ®ouume u opraHuzanusx JoJDKHAa ObITh co3gaHa d(P(EKTUBHO
(GYHKUMOHUPYIOIIAsE CUCTEMA YIPABJICHHUS PUCKAMU U BHYTPEHHErO0 KOHTPOJI,
HaIpaBJeHHas Ha 0OecleueHue pa3yMHOW yBEPEHHOCTHU B AOCTHMx)eHUU DOHIOM U
OpraHu3alMsIMU CBOMX CTPATErMYECKUX U ONEPALIMOHHBIX LEEeH, U MPeACTaBISoas
co00l COBOKYIMHOCTh OPraHM3aLMOHHBIX TOJUTHUK, MPOLEIYyp, HOPM IMOBEACHUS U
NEUCTBUN, METOAOB M MEXAHU3MOB YIPABICHHUS, co3naBaeMbix CoBeTom
JUPEKTOPOB U UCTIOJIHUTENbHBIM OpraHoM POoH/Ia U OpraHu3aluii Ui 00eCIedeH s :

1) onrtumanbHOro OajaHca MEXIy pPOCTOM CTOUMOCTH OpraHH3alluH,
IpUOBUTEHOCTHIO M COMPOBOKIAEMBIMU UX PUCKAMU;

2) opdexTuBHOCTH  (PHUHAHCOBO-XO3AWCTBEHHOM  AEATEILHOCTH M
JOCTHXKEHUS] (PMHAHCOBOM YCTOMYMBOCTH KOMITAHUU;



22

3) COXpaHHOCTH AaKTHBOB U J(P(PEKTHBHOIO HCIIOJIb30BaHUS PECypPCOB
KOMITaHUU;

4) MOJTHOTBI, HAJCKHOCTH U JIOCTOBEPHOCTH (DMHAHCOBOM M YIPaBICHUCCKOM
OTYETHOCTH;

5) cobmoaenust TpeOoBaHUi 3akoHOAaTeabcTBa PecnyOnamku Kaszaxcran u
BHYTPEHHHX JJOKYMEHTOB;

6) HaIekKamero BHYTPEHHETO  KOHTPOJISA  JUIS  IIPEIOTBPAIICHHS
MOIIIEHHUYEeCTBa U obOecrieueHus: 3(PPEKTUBHON MOMIEPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTaTEeIbHBIX OW3HEC-MPOIECCOB M aHalIW3a pe3yJbTaToB
JEATEIIbHOCTH.

CoBeT JUPEKTOPOB ¥ HWCIOJHUTEIBHBIA OpraH JOJDKHBI 00ECIeYUTh
BHEJIPEHUE KYJbTYphl HAJUICKAIllEro yOpaBieHus puckamu B @DoHIe U
opranuzanusix. BHenpenue u QyHKIIMOHUPOBAHUE CUCTEMBI YIIPaBJICHUSI PUCKAMU U
BHYTPEHHETO KOHTpOoJii B DOHAE M OpraHu3alusaX [OHKHO  MMETh YETKYIO
HOPMATHUBHYIO 0a3y, OCHOBaHHYI0 Ha Jyumux npakTtukax (COSO) u mertomonoruu
(monmutukax) douna.

2. CoetoM nupektopoB doHga u opranusaiuii JOHKHBI OBITh ONPEEIICHbI
NPUHLUUNBL M TOAXOJAbl K OpraHU3allMid CHCTEMBbI YIOPAaBICHUS pPUCKAMU H
BHYTPEHHETO KOHTPOJISI, UCXOAs W3 3a7ad 3TOM CHUCTEMBbl U C YYETOM JIyYIIHX
NpakTUK padboTsl U Metomojorun DoHma B oOJIacTH ympaBieHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIA.

3. HUcnomautensHbie opranbl MoHAa W OpraHW3anuid JOHKHBI 00ECIeYUTh
CO3JaHHe U MoAAepKaHue PYHKIMOHUPOBAHMS d(PPEKTUBHON CUCTEMBI YIIPABICHUS
pUCKaMU U BHYTpPEHHEro KoHTpoJsi. IIpoiiecc ynpaBiieHus: puckaMu JI0JKEH ObITh
WHTETPUPOBAH C TMpoOIleCCaMU TUIAHUPOBaHUA (CTpaTerus W IUIaHbl Pa3BUTHS,
roJIoBO  OIO/KET) ¥  OLEHKH  Ppe3yJbTaTOB  JACSATEIBHOCTH  OpTraHU3aIluu
(ympaBieHYecKas OTYETHOCTB ).

Kaxnoe momwkHoctHoe muio PoHIa wWIM OpraHu3aluu  00ecIeunBaeT
HaJJIeKalIee pACCMOTPEHUE PUCKOB MPHU MPUHITUU PEIICHUI.

HUcnomuurenbupiii opran PoHAA WM OpPraHM3allMM JOJDKEH OO0CCIeUYUTh
BHEJI[PEHUE TMPOIEAYp VIPABJICHHS pUCKAaMH pabOTHUKaMH, 00JIaJalouMu
COOTBETCTBYIOIIEH KBaTU(UKAIIUEN U OMBITOM.

4. Cucrema ympaBjIeHUSI PUCKAMU W BHYTpeHHEro KOHTpojss DoHaa u
OpraHu3aluii J0JKHA O0a3upoBaTHCS HAa BBICOKOW KYJBTYpE PUCK-MEHEIKMEHTA,
MPOBOAUMOM HUCIIOJHUTEIBLHBIM OPTraHoOM, IMpeaycMaTpuBarolieid 0053aTebHOCTh
nporeayp UASHTU(PUKAIINHU, OLICHKA U MOHUTOPUHTA BCEX CYIIIECTBEHHBIX PUCKOB, a
TaKKe MPUHITHE CBOCBPEMEHHBIX U aJCKBAaTHBIX MEp 10 CHUKEHHUIO YPOBHS PHUCKOB,
KOTOpPbIE MOTYT HETaTHMBHO BJMATh HA JOCTHXKEHHE CTPATETHMYECKUX IIeJeid,
peanu3aluio ONepaluoOHHbIX 3a/1a4 U PEMyTaINI0 KOMIIAHUH.

[Ipomienypsl MO yNpaBICHUIO PUCKAMHU JOJDKHBI OOeCreunBaTh OBICTpOE
pearnpoBaHre Ha HOBBIE PHUCKH, WX YETKYI0 HJICHTU(DHUKAIUIO U OIpPEACIICHHUE
BIIAJICNIBIIEB PUCKA. B cioydyae moObIX HEMPEeIBUICHHBIX N3MEHEHUN B KOHKYPEHTHON
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WM DSKOHOMHMYecKoW cpene PoHna M OpraHMsanui, JOJDKHA OCYIIECTBIATHCS
CpOYHas NEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AIIIETUTY.

5. B ®onae u opraHuzanusax JOJDKHBI OCYILIECTBISITBCS pa3padoTKa,
yTBEpXkACHHUE, (popmanuzanus U JTOKYMEHTHUPOBAHME KOHTPOJBHBIX HPOLEAYp IO
TPEM KIIIOUEBBIM O0JIACTSM: OIlEpallMOHHAs JI€ATENbHOCTh, IOATOTOBKA (PMHAHCOBOU
OTYETHOCTH U coOJrofieHne TpeboBaHui 3akoHoAarenscTBa PecryOnmnku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

6. B ®onae u opraHuzanusax AODKHBI OBITH BHEAPEHBI MPO3payHbIC
NPUHIUIBL U OAXO0Abl B 00JIACTH YIPABJICHUS PUCKAMH U BHYTPEHHEIO KOHTPOJI,
npakTHKa OOydeHUs: pabOTHUKOB W JODKHOCTHBIX JIMI[ O CHUCTEME YIPaBJICHUS
pUCKaMHu, a TaKke  IMpolecc HACHTU(UKAIMH, JAOKYMEHTHPOBAHUS H
CBOEBPEMEHHOI'0  JIOBEJCHUS  HEoOXoAMMOM  MH(pOpMaluu 1O  CBEJICHUS
JOJDKHOCTHBIX JIAILL.

7. CoBety nupekropoB doHaa n opranuzanuii HEOOXOJUMO IPEATPUHUMATD
COOTBETCTBYIOILIME MEPHI JUIsl TOTO, YTOOBI YOEIUThCS, UTO ACHCTBYIOLIAs CHCTEMA
YIOPABJICHHUSI PUCKAMH M BHYTPEHHErO KOHTPOJISI COOTBETCTBYET OIPEIACICHHBIM
CoBeToM TUPEKTOPOB MPUHIMUIAM M MOAXOAAM K €€ OpraHu3auud U 3¢Q(EeKTUBHO
¢yHkuoHupyer. OT4eThl O pUCKaM JOJKHBI BBIHOCUTHCA Ha 3acenaHusi CoBera
JTUPEKTOPOB HE PEXe OJHOrO pa3a B KBapTaJl U 00CYKIAThCSA HaAJIEKAIIUM 00pa3oM
B [TIOJIHOM 00bEME.

8. B ®onme wu opraEm3anmusx JobkHa ObITh co3zmana CBA  mos
CUCTEMATUYECKON HE3aBUCHMOM OLEHKH HAJEKHOCTU U 3()(PEKTUBHOCTU CHCTEMBI
VIOPABJICHHUS] PUCKAMU M BHYTPEHHErO KOHTPOJII WU MPAKTUKH KOPIOPATHBHOIO

yIpaBJeHUs.
9. BuyTtpennuii aynutr B DOHJIe M OpraHu3aIUsax JOJDKEH OCYIIECTBISTHCS
MOCPEACTBOM  CO3/IaHUSl OTAEJIBHOTO CTPYKTypHOro mnoxapazaeneHus — CBA

(B opraHmzamusx B (opMe TOBApPUIIECTB C OrPAHMYCHHOW OTBETCTBEHHOCTHIO
(GYHKIMM BHYTPEHHETO ayAuTa JOJDKHBI OBbITh BO3JIOXKEHbl HA PEBU3HOHHYIO
KOMHCCHIO/peBH30pa, (GYHKIIMOHATBLHO MOA0OTYCTHON HAOIIOAATEIIFHOMY COBETY; IIPH
TOM I1eNu, (YHKIMU M 3a7a4d PEBU3MOHHON KOMHUCCHUU/PEBU30pA, TMOPSAOK €€
B3aMMOJCHCTBUSI C OpraHaMH OPraHMU3alMM JOJKHBI YCTaHABIMBATHCA C yUETOM
NPUHIIMIIOB, M3JI0XKEHHBIX B HacTosmeM KoJiekce NpUMEHUTENBHO K CliykO0e
BHYTpeHHero ayaurta). llemn, mosHOMOumMs W OTBEeTCTBEHHOCTh  CBA,
KBAIM(PUKALMOHHBIE TpeOoBaHUs (TpedoBaHUS K NpodeccHoHamu3My BHYTPEHHHX
ayJIUTOPOB) MOJKHBI OBITH OMPEICICHB BO BHYTPEHHEM JOKYMEHTE KOMITAHUU
(ITonoxxernn o CBA). Ilonmoxenne o CBA 1gommkHO pas3palaTbiBaThCad U
YTBEPXKIATbCSI C Yy4YeTOM TpeOOBaHUN MEXAYHAPOAHBIX MPOPECCHOHAIBHBIX
CTaHJIaPTOB BHYTPEHHETO ayAUTa M KOPIOPAaTUBHBIX cTaHaapToB PoHIa B 0bnactu
BHyTpeHHero ayauta. OO0s3aHHOCTHIO CoOBeTa AMPEKTOPOB OpraHU3alUl SIBISETCA
obOecrieuenne TmoHOTO cooTBeTcTBUsA [lonmoxkenus o CBA crnenumduieckum
NOoTPeOHOCTSIM OM3HECa OpraHu3alui.

10. Jns obOecrnieueHusi HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO
aymuta CBA gnomkHa OBITh OpPraHU3allMOHHO TOAYMHEHA M (PYHKIMOHAIBHO
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nonoryetHa CoBeTy IUPEKTOpoB. COBET IUPEKTOPOB INMPUHUMAET PELIEHUS IO
YTBEPKACHUIO IJIAHOB U cTpareruu nesrenbHoctd CBA, 6rompkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3Mep M YCIOBUS OIUIATBl TPyJa W IPEMHUPOBAHUSA
pabotHukoB CBA.

11. PyxoBogutens CBA B opranuzanusix J0DKEH pa3pabdoTaTh BHYTPEHHUE
JOKYMEHTBI,  PETyJMpPYIOIIME  JEATEIBHOCTh  IOAPA3JEICHUsl, Ha  OCHOBE
KOPIIOPAaTUBHBIX cTaHAapTOB POoHIa B 00JaCTH BHYTPEHHETO ayauTa M OOECIEeUnTh
UX paccMOTpeHue U yTBepxkaeHne Komurerom no aynuty 1 CoBETOM THUPEKTOPOB.

12. CBA  ocymecTBiasieT  CBOIO  JEATEIbHOCTH  HAa  OCHOBE
PUCK-OPHUEHTHPOBAHHOTO T'OJIOBOTO ayJAMTOPCKOIO IUIaHA, YTBEPKJIEHHOrOo COBETOM
TUPEKTOPOB. Pe3ynpTaTel ayJUTOPCKUX OTYETOB M KIKOYEBBIE OOHAPYKEHHUS
€KEKBAPTAJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

13. Ilpu ocymectBaeHun cBoeil aestenpHocTh CBA nomkHa mpoBOIUTH
OLIEHKY 3()(QEKTUBHOCTH CUCTEM BHYTPEHHETO KOHTPOJS U YIpPABJICHUS PUCKAMH,
OLIEHKY KOPIOpPaTUBHOT'O YIPaBJIEHUS C MPUMEHEHUEM OOILENPUHSATHIX CTaHJAPTOB
JESATEIIBHOCTH B O0JIaCTU BHYTPEHHETo ayJuTa M KOPIOPATUBHBIX CTaHAApPTOB U
pexomenaauuii @oHga B 00JACTH OLEHKM KOPIOPATUBHOTO YIPABJICHUS, OLIEHKU
3¢ (HEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI U YIIPABICHUS PUCKAMHU.

14. PyxoBogutens CBA nomkeH pa3zpaboTaTh U MOJIAEPKUBATH MIPOrpamMmy
rapaHTHM W TIOBBIIIEHUS KAayecTBAa, OXBATBHIBAIOUIYIO BCE BHJIbI JIEATEIBHOCTH
BHYTPEHHETO ayauTa, W MPEeAyCMaTPUBAIONIYI0 00s3aTebHOE IPOBEICHUE
BHYTPEHHEW U BHEIIHEN OLIeHKU AestenpsHocTr CBA.

Ouenka »>¢dexkruBHocTH nearenpHocTd  CBA, ee pykoBoautens U
paboTHUKOB ocymecTBisieTcs (COBETOM JUPEKTOPOB HA OCHOBE PACCMOTPEHHS
otuetoB CBA, co0moeHns CpoKOB HUCIIOJIHEHUSI TOJI0BOTO ayJIUTOPCKOrO IJIaHa U
OpEJICTaBICHUS OTYETHOCTH, OLIEHKM COOTBETCTBUS OTUYETOB TPEOOBAaHUAM
CTaHJAapTOB U BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB CBA.

I'nasa 7. [Ipo3pauyHocTs

1. B mensx coOnrofeHusi MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DOHA H
OpPraHU3ali CBOEBPEMEHHO M JOCTOBEPHO pACKPBIBAIOT HH(OpPMAIMIO O BCEX
BAXXHBIX AaCMEKTaX CBOEW JESATeNbHOCTH, BKIIOYas (UHAHCOBOE COCTOSIHHE,
pe3yNabTaThl ACSITEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIPaBICHUSI.

2. ®oHI W OpraHU3allid CBOEBPEMEHHO PACKPBHIBAIOT HH(OPMAIHUIO,
PEeIyCMOTPEHHYIO 3aKOHOIaTenbcTBOM PecmyOmmkn KazaxcraH u BHYTpEHHUMH
nokyMeHTamu. B ®@oHze u opraHuzanusx JOHKHBI ObITh YTBEP)KIIEHBI BHYTPEHHHE
JOKYMEHTBI, OMNpEIENAOINe NPUHLHUIBI U MOAXOAbl K PACKPBITUIO W 3alUTe
uHbOpMaIlK, a TaKXKe MepeueHb MH(OPMalLMU, PaCKpbIBAEMOIl 3aWHTEPECOBAHHBIM
cropoHaM. POHJT ¥ OpraHU3aAMK ONPEIEIIAIOT MOPSAAOK OTHECEHUS MH(OpMAaIUH K
KaTeropusiM JIOCTyIa, YCJIOBUSI XpaHEHHs W HMCMHOJIb30BaHUS HH(OpMAINH, B TOM
qyclie Kpyr Jull, HMMEIOIMMX MpaBO CBOOOJHOrO JOCTyna K HH(pOpMaIHH,
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COCTABJISIIOLIEH KOMMEPUECKYIO U CIIy>)KEOHYI0 TaliHy, 1 IPUHUMAET MEPBI K OXpaHe
ee KOH(PUIEHIMAIBHOCTH.

3. @oHJ, KOMIAHHWA W OpPraHU3alUM, aKIUM WU OOJMraluu KOTOPBIX
TOpPrytoTcd Ha (POHIOBOM OMpIKE, JOIKHBI CBOEBPEMEHHO pa3MEIlaTh HAa CBOEM
UHTEpHET-peCypce  ayJupOBaHHYI0  TOAOBYI0  ()MHAHCOBYIO  OTYETHOCTb,
MOJIFOTOBJICHHYIO B COOTBETCTBUHM ¢ MeXIyHapOAHBIMU CTaHAapTaMu (DPUHAHCOBOMU
oryeTHOCTH (Hasee — MC®QO), a Taxke GUHAHCOBYIO OTYCTHOCTH, ITOITOTOBICHHYIO
B cooTBeTcTBUM ¢ MC®O 3a mepBblii KBapTaj, 3a MOJYTOJUE U 32 NEPBBIE AEBATH
MecsieB OT4yeTHOro nepuoja. IloMuMo ocHOBHBIX (opM (PUHAHCOBOW OTYETHOCTU
PEKOMEHJIyeTCSI PACKpBhIBaTh JOMOJHUTEIbHYI0O HHPOpMAIMI0 O (PUHAHCOBOM
cocrossHud DOHJA, KOMIIAHMM W OpraHu3aluii, akuud WIH OOJUTalMH KOTOPBIX
TOPTYIOTCS Ha OUpKE.

4. @oHI W OpraHu3aldd JOJDKHBI IMPOBOAUTH  €XKETOAHBIA  AyAUT
(UHAHCOBOM  OTUETHOCTM  MOCPEACTBOM  MPHUBJICUEHUS  HE3aBUCHUMOIO U
KBAJIM(ULIMPOBAHHOTO ayIUTOpa, KOTOPBIM KAaK CTOPOHHEE JIMIO MPEeI0CTaBIISIET
OOBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH U €€ cooTBeTCTBUS TpeboBaHusM MC®O. HopMbl B yaCTH €XKErogHOIrO
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEICHUE ayIuTa TOA0BON (PMHAHCOBOM OTYETHOCTH
PELyCMOTPEHO 3aKOHOAATeNbcTBOM PecnyOnuku KazaxcTan w/winu BHYTPEHHUMU
JOKYMEHTaMHU OPTaHU3aLHH.

5. @OHI, KOMIAHUU M OpraHU3alWd, aKUWA KOTOPBIX TOPIYIOTCA Ha
GoHmOBOK OuWpKe, [OJDKHBI TOTOBUTh TOJIOBOM OTYET B COOTBETCTBHH C
MOJIOKEHUsIMUA ~ Hactosimero  Komexkca w® Jydmed  NPAaKTUKOW — PACKPBITHUS
uH(popmauu. ['onoBoii otuet yrBepxkaaercs CoBETOM JUPEKTOPOB.

6. HTepHeT-pecypc AOMKEH ObITh XOPOLIO CTPYKTYPHUPOBAH, yIO0OEH s
HaBUTALlUU U COJIEp’KaTh MH(POPMALMIO, HEOOXOJUMYIO 3aUHTEPECOBAHHBIM JIMIIAM
JUISl TOHUMAHMS 1eATeIbHOCTH DOHIa M OpraHu3alyii.

Pa3nen 2. AHHOTAIIMM K NPUHIMIIAM KOPIMOPATHUBHOIO yIIPaABJIEHMSI
I'nasa 1. IlpaBuTesibcTBO KaK akuuoHep MoHaa

1. TlpaBUTENbCTBO pa3rpaHUYMBACT CBOU MOJHOMOYHSI KaK €IMHCTBEHHOTO
akiuoHepa  @oHJAa M TOJHOMOYHMS, CBSI3aHHBIE C  TOCYJapCTBEHHBIM
perynupoBanneM. [IpaButensctBo ympaisgeT DOOHIOM B LENAX MMOBBIIMICHUS
HaIllMOHAJIBHOTO OJjlarococtosiHust PecryOonuku Kazaxcran mocpeacTBOM yBEIUYEHUS
JOJITOCPOYHON cTouMocTh (1meHHocTH) DoHma u opranu3anuid U 3PGEeKTHBHOTO
yrpaBiieHus aktuBamMu QOHIa U OpraHu3alum.

2. llpaButenbctBo Pecrybmukm Kazaxctan sBiseTcss €IUHCTBEHHBIM
akquonepoM donpa.

OcHoBHast cTparermyeckas 3agada @DOHIA W OpraHv3alvii — 3TO POCT
JIOJITOCPOYHOM CTOMMOCTH M ycToWunmBoe€ pa3zButhe PDOoHIa M OpraHusanui, 4To
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oTpaxkaercsi B crpareruu pasutuss @DoHma m kommaHui. Bce npuHuMaembie
PELIEHHUS U IEVCTBUS TOJKHBI COOTBETCTBOBATh CTPATETUH PA3BUTHS.

B ®onpe u KoMmaHusX JOJDKHA OBITH BBICTPOEHA ONTHMAJIbHASI CTPYKTYypa
akTUBOB. POH/ M KOMMAHUU JOJDKHBI CTPEMHUTHCS K MAKCUMaJbHOMY YIPOLIEHUIO
CTPYKTYpPBbI CBOMX aKTUBOB U UX OPTaHU3AIMOHHO-TIPABOBBIX (hOPM.

Opranuszanuu OCyIIECTBISIIOT CBOIO JIEATEILHOCTh B paMKaxX CBOE OCHOBHOM
(mpodunpHO#) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUIOB JCATEIHHOCTH
JIONyCKAeTCsl MPU yCJIOBUH, YTO HA JTAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIUS WJIU
yuyactue Q@oHIa M opraHuzanuii  Oyner CHocoOCTBOBaTh Pa3BUTHIO MaJOro H
cpemHero Ou3Heca.

Pexomenayercs HaiMuve W COXPAaHEHUE KOHTPOJBHOIO TAKETa aKIUu
(moneit yyactusi) B opranuzanusx Oonna.

Oprasbl, JOMKHOCTHBIE JUIla U paO0THUKK DOHIA U OpraHU3ALMMA JTOKHBI
JIEWCTBOBAaTh M MPUHUMATHh PEUICHUS B COOTBETCTBUU CO CTpPATErHEd pPa3BUTHUS U
yctaBoM. CTparerus pa3BUTHsS MPEJACTaBISET COOOM JIOITOCPOYHBIA JOKYMEHT,
ONpENENAIONMNA BUICHUE, MUCCHUIO, LIE€IH, 3aa4i, CTPATETUYECKUE HAIPaBIICHUS U
KJIFOUEBBIE TOKA3aTeNu JEATEIIbHOCTH Ha AECATWIECTHUN mnepuon. Kommanun Ha
OCHOBE CcTpaTeruu pa3BUTHs POHAA YTBEPKIAIOT CTPATETHIO Pa3BUTHUS CPOKOM Ha
JECATH JIET.

Crparerus pa3BuTHS XOJIMHTOBOM KOMIIAHWU JOJDKHA COAEPXkKAaTh IEJH,
3a/laud W HaIlpaBJICHUs] Pa3BUTUSI OpraHu3alui, BXOASIMX B ee rpynmy. B
OpraHU3alMsIX XOJJIMHIOBOM TPYNIbI, AaKIUU KOTOPBIX VYK€ KOTUPYIOTCA Ha
(GOHIOBBIX OUpXkKaAX, a TAKKE OpPraHU3aIUAX XOJJIUHTOBON TPYMIbI, CO3JIAaHHBIX B
dbopMe COBMECTHBIX NPEANPUSATANA MOTYT OBbITh TPUHATHl HHIUBUAYAJIbHbBIC
CTpaTeTuu pa3BUTHA. B yKa3aHHBIX oOpraHu3alusaX Mpu pa3pabOTKe CTpaTeruu
pa3BUTHS CJEAYET PYKOBOJICTBOBATHCS TMOJIOKEHHSIMU YCTaBOB OpraHu3aluil u
MyTEeM MPOBEJECHUSI KOHCYJIbTAIMI C IPYTUMHU aKIIOHEepaMu (Y4aCTHUKAMHU).

B pamkax crparerun paszButus COBETOM JHUPEKTOPOB OMPEACISIOTCS
JOJITOCPOYHBIE IIEJIH, KOTOpPhIE JOHKHBI OTBEYATHh CIEAYIOIMIUM KPUTEPUAM: OBITH
KOHKPETHBIMU, U3MEPUMBIMHU, TOCTUKUMBIMH, aKTYaJIbHBIMH, C 3aJaHHBIMU CPOKAMU
noctuxeHns. OneHKa JOCTHXKEHUSI CTPAaTeTMYeCKUX IeNledl  ompenenseTcs
nocpeacTBoM  godrocpounbix  KIIJ[.  Pexkomenayercs, 4TOOBI  OTAC/BHBIC
HalpaBJICHUS JACSATEIBHOCTH  (HampuMmep,  HWHBECTUIIMOHHAS, WHHOBAIIMOHHAS,
WH(POpPMAIIMOHHBIE TEXHOJOTUU, YIPABJICHUE 4YEJIOBEYECKHUMHU pecypcamMu) ObUIH
BKJIIOUEHBI B CTPATETUIO Pa3BUTHSI.

B mnpouecce pa3paboTkM M MOHUTOpHMHra peanu3auuu crpaterun CoBer
JUPEKTOPOB U MCIIOJHUTENBHBIA OpPraH MPOBOAAT CTPATETUYECKUE CECCUHU, B XOJIE
KOTOPBIX  OOCYXXJAIOTCSI ~ OCHOBHBIC  HANpAaBJICHUS  JIEATCNBHOCTH, 3ajadH,
POOIEMHBIE BOIIPOCHI, PUCKH, KOPPEKTHUPYIOIHNE MEPHI.

[Ipu pa3paboTke CTpaTeruu NPOBOASTCS KOHCYJIbTAllUU C KITIOYEBHIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YACTHOCTH, KPYIHBIMU aKIIMOHEPAMU, OCHOBHBIMU
Ou3Hec-mapTHEpaMU, 3aMHTEPECOBAHHBIMU TOCYIAPCTBEHHBIMU OPTaHAMMU.
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Crparerust nomkHa NpeayCMaTpUBaTh LENW, 3aJa4d U MOKA3aTelId B YaCTH
YCTOMYUBOTO PA3BUTHA.

Bormpocsl, cBsizaHHble ¢ pa3palOTKON M peanu3alueld CTpaTeruu, JIOJKHBI
paccMaTpHuBaThCs ¢ MEPUOJUYHOCTBIO, onpeaensieMoil COBETOM IUPEKTOPOB, HO HE
pexe OIHOro paza B TOJ, HCKIIYUTEIBHO Ha O4YHBIX 3acenanusx Cosera
nupeKkTopoB. COBET TUPEKTOPOB JIOKEH BHEAPUTH CUCTEMY PAHHETO BBISBICHUS U
CBOCBPEMEHHOI'O pEArupoOBaHUs HA W3MEHEHUS KOHBIOHKTYPBI BHYTPEHHETO U
BHEIITHETO PBIHKA, (JOPC-MAKOPHBIX CUTYAIUH.

Ha ocHoBe cTparermyeckux nened W 3a1ad, ONPENCIICHHBIX B CTPATETHU
pa3BUTHS, pa3padaTHIBAIOTCS MIAHBI PA3BUTHUS.

PexoMeHnyeTcs o0ecneuuTh ONTUMAIbHYIO CTPYKTYPY AaKTHBOB JJIst
opranu3anuid @oHaa. B XOMIUHrOBON KOMIIAHMM MaTEPUHCKAash KOMITAHUS MOXKET
co3fgaBaThcs B (opme akiuoHepHoro oobmiectBa. OcTanbHblE OpraHu3alliu
pEeKOMEHJyeTcsi  co3daBaTh B (opmMe  ToBapuilecTBa C  OrpaHUYEHHOM
OTBETCTBEHHOCTHIO. B yxke co3maHHBIX B (QopMe aKIMOHEPHOro OOIIecTBa
OpraHu3alUsIX PEKOMEHIYETCS PACCMOTPETh BO3MOXKHOCTh PEOpraHu3aiuu B Gopmy
TOBapUIIECTBA C OIPAaHUYCHHOM OTBETCTBEHHOCTBHKD C YYETOM 3KOHOMHYECKUX,
MIPaBOBBIX U UHBIX ACMEKTOB U 0OecTeueHust UHTepecoB rpynisl DoHpa.

[Tpu CO3JaHuU HOBBIX Opra”u3anuii MPEANOYTUTETLHON
OpraHU3allMOHHO-TIPaBOBOM (OPMOM  SIBJIIETCS. TOBApPHUIIECTBO C OTPAHUUYCHHOU
OTBETCTBEHHOCTHI0. CoO3/1aHMe HOBBIX OpraHuzaiuid B (GopMe aKIIMOHEPHOTO
oOlllecTBa JIOMYCKAETCSd B HCKJIIOUUTENBHBIX ClIydasx, TaKUX Kak IUIaHUpyemasi B
JadbHEUIleM Mpojaxa akiuii opraHu3alvyd Ha (POHJTOBOM PHIHKE.

[Ipu co3manum opranu3auud B (opmMe TOBapUINECTBA C OrPaHUYECHHOU
OTBETCTBEHHOCTBK)  YYaCTHUKH  CAaMOCTOSTEIBHO IPUHUMAKOT  PELUICHHUE O
HEOOXOJMMOCTHA CO3/IaHus  HAOIMIOJaTEeIbHBIX COBETOB U  IE€JIECO00Pa3HOCTH
n30paHusi B €ro COCTaB HE3aBHUCHUMBIX YJICHOB B 3aBHUCHUMOCTH OT MAacHITaboOB H
crienupUK IeSITEIbHOCTH CO37aBaeMOM OpraHU3aIlNH.

B cnydae mnpuoOpeTeHHss HOBBIX AaKTHBOB W/WIM TPOJAXKH  aKIUN
OpraHu3aluii, PEKOMEHIYETCs] COXPaHSATh KOHTPOJIbHBIA TAKeT akKiuid (Josien
yuactusi). [Ipu aTom A1t opranuzanuii, OCHOBHOM JEATENbHOCTbIO KOTOPBIX SBJISIETCS
OCYIIECTBIICHUE  MOPT(PENbHBIX  WMHBECTHUIIMA €  3aJaHHBIM  TOPU3OHTOM
WHBECTUPOBAHUS, JIOMYCKACTCS MPUOOPETEHUE MHUHOPUTAPHBIX I[MAKETOB AaKIUM
(monelt ydacTus) ¥ IpoJia’ka BCEro MakeTa akiui (1oJei yqactus).

3. IlpaBuTensCcTBO yd4acTByeT B ymnpaBieHHM DOHIOM W OpraHU3AIUIMU
HCKJIFOUUTEIBLHO OCPEACTBOM pEAN3ALMU OJHOMOYUN €JUHCTBEHHOTO aKI[MOHEpa
®onpa, mnpenycMoTrpeHHbIXx 3akoHoMm PecnyOnuku  Kazaxctan «O  @Donpze
HAIMOHAIBHOTO OylarococTtosiHus»y u YcraBoM @DOHIA, W TPEACTABUTEIHCTBA B
Cosete nupexktopoB Donpma. OCHOBHBIE MPUHIIMIBI U BOMPOCHI B3aWMOJICUCTBUS
[IpaButennscTBa 1 PoHAa periaMmeHTUpoBaHbl B CornaiieHuu o B3aumoaenctsuu. B
otHolieHnH [IpaBUTENbCTBA Kak aKIMOHEpa MPUMEHSIOTCS MNPUHIMIBLI pasjaena 4.
«IIpaBa aknuoHepoB (YYaCTHHUKOB) M CHPABEIIMBOE OTHOIICHUE K AaKIHOHEpaM
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(yuactHukam)» Hacrosimiero Kojekca B wacTu, He mNpoTUBOpeyaniell 3akoHY
Pecny6iiuku Kazaxcran «O ®@oHJie HAaMOHAIBHOTO 0J1ar0COCTOSHUS.

4. B nensix cTaOUIBLHOTO COLMAIBLHO-2KOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieyeHus: yCTOMUMBOCTA SKOHOMHUKH M 3alUThl OT BO3JCUCTBUS BO3MOXKHBIX
HEOJAronmpUsITHBIX ~ BHEIIHUX  (AKTOPOB  BOMPOCH  ympaBieHuss  DoHaom
paccmaTpuBarotcs Ha 3acenanun CY®, BosrnasisieMmoro [Ipesunenrom PecnyOnuku
Kazaxcran. CY® ocymecTBisieT CBOIO JEATEIbHOCTh corjiacHo IlonokeHuro,
yrBepxkaeHHOMY Yka3zom Ilpesupenta PecnyOnmku Kazaxcram or 6 nexaOps
2010 roga Ne 1116.

[Ipencenatenem CY® sBasiercs [lepsriii [Ipesunent Pecnybnuku Kazaxcran
- Jlupep Hanuu. CoctaB CY® wu ero IlonmokeHue yTBEpKIaOTCA YKa3oM
[Ipesunenta Pecmy6auku KazaxcraH.

CY® 3aciaymmBaeT BONPOCH JAesATebHOCTH DOHIa W OpraHu3aluil u
OCYIIECTBIISIET cieayronue ¢GpyHkiuu corjacHo Ilonoxenuto o CYD:

1) BbIpabOTKa MPEAIOKEHUN MO MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH U
s dexTuBHOCTH AesTenbHOCTH DOHA;

2) ogoOpenue ctpareruu pazsutus Oonna;

3) paccmoTpeHue u BbIpaOOTKa mpemyiokeHuit mo ydacturo Donpga B
rOCyJIapCTBEHHBIX MpOrpaMmax JUBEpCUPUKAIMUA U MOJEPHUBAIMU Ka3aXCTaHCKOM
SKOHOMUKHU;

4) BbIpabOTKa MPEJIOKEHUN IO MPUOPUTETHBIM CEKTOpaM SKOHOMWKH, B
KOTOPBIX OCYIIIECTBIISIET CBOIO ACSATEILHOCT DOHI.

5. [IlpaButenscTtBo mnpenocrapisier DoHIy U OpraHu3alUsSIM MOJHYIO
ONEPAIMOHHYI0 CaMOCTOSITEIBHOCTh M HE JOIYCKAET BMEIIATEIbCTBA CO CTOPOHBI
[IpaBuTEensCTBA M TOCYJAPCTBEHHBIX OPraHOB B ONEPATHBHYIO (TEKYIIYI0) H
WHBECTULIMOHHYIO JIeaTeIbHOCTh DOHIA U OpraHu3aluil 32 UCKIIFOYEHUEM CITy4aeB,
MPETYCMOTPEHHBIX 3aKOHaMH, akTamu W TopydeHusimu [lpesunentra PecmyOnumku
KazaxcraH.

[IpaBnenne ®onpa, npeacenarenab npapiacHuss PoHIA, OpraHbl OpPraHU3ALUN
MOJHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCHUMBlI P MNPUHATHH PELICHHH U
OCYIIIECTBIICHUH JTFOOBIX ICUCTBUH B Mpejieax CBOSH KOMITCTCHITHH.

B cnaydae BMematenbcTBa CO CTOPOHBI TOCYJApCTBEHHBIX OpPraHOB B
OTEPATUBHYIO (TEKYIIYI0) JESITEJIbHOCTh OpraHu3alldii, HE MPEayCMOTPEHHBIX
3akoHamu PecnyOnuku  Kazaxcran, opraHuzaiuu  JOJDKHBI - HE3aMeJIUTEIbHO
uHopmupoBaTh @OH/T O TAKOM OOCTOSATEIHCTBE.

@OHJT NEPUOJUYECKH JOBOAUT Takyro HHPopMauuio 10 cBeneHus Cosera
JTUPEKTOPOB, KOTOPBIA B Ciydyae HEOOXOJUMOCTHU, BBIHOCUT Ha PacCMOTPEHUE
[IpaBUTENBCTBA KAaK E€IUHCTBEHHOTO AaKIHOHEpa MPEIJI0KEHUS MO HEIOMYIICHUIO
TaKuX CIIy4aes.

B cnydae ycraHOBiIeHMST B TIPOEKTax TOCYAApPCTBEHHBIX MPOrPAMMHBIX
JOKYMEHTOB, IUIAHOB MEPONPUSTUNH W HOPMATHUBHBIX IPABOBBIX AaKTOB IEJIEBBIX
MoKasaTesied, MEpPONPUSITHI W/WIM WHBIX TOJOXKEHUM, KOTOPHIE 3aTParuBaroT
nestenbHOCTh (DOHNA W/WIM OpraHU3alMi, TO TaKWe MPOEKTHI HAIPaBISIOTCS
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rOCyAapCTBEHHbIM  OpPraHOM—pa3palOTYUKOM  [JIsl  TMOJYy4YeHUS B CPOKH,
npenycMoTpennble  Permamentom  IlpaButenbctBa  Pecnybnmuku — Kaszaxcras,
NUCbMEHHOM mo3uunu PoHAa, KOTOpas NPUIAraeTcss K MPOEKTy MPU BHECEHUHU B
IIpaBUTENBCTBO.

[Ipu CO3JaHUM [IpaBuTENIBCTBOM (ITpembep-MuHHUCTPOM) 158105
rOCyJIapCTBEHHBIMU OpPraHaMH KOHCYJIbTAaTUBHO-COBEIIATEIBHBIX OpPraHOB WIIU
pabouyux Tpynm MO PacCMOTPEHHUIO BOIPOCOB, KACAIOIIUXCS JeATeabHOCTH PoHna
W/WU opraHu3aruii, mpeactaButenn DOHIA W/WIM OpraHU3alWid BKIIIOYAIOTCS B
COCTaB paboUeii TPYIIIIHI MO COTIIACOBAHUIO0 ¢ DOHIOM.

6. BsaumootHOomenus (B3aumojeicTBue) Mexny [IpaButenbcTBOM U
®oHJI0M, OpraHu3alusaMH ocylecTBisoTcs 4epe3 Coer aupekTtopoB PoHIa B
COOTBETCTBHM C MPUHUMUIIAMHU HAJIEKALETO KOPIOPATUBHOTO ympasiieHus. Ponp u
dbynkuun npeacenarens CoBeTa AMPEKTOPOB U mpejacenareis mnpanieHus Ponjua
YETKO pa3rpaHUYECHbI U 3aKpEIIEHbl B JOKyMeHTax DoHAa.

CocraB u kommnereHuuss CoBeta IupekTopoB @DOHIA ONPEACIAIOTCS B
cooTBeTcTBUM ¢ 3akoHOM PecnyOnuku Kazaxctan «O @oHae HalMOHAIBHOIO
onmarococrosiHus». CocraB Coera aupekropoB @Donaa ¢opMmMupyercss U3 yucia
wieHoB IlpaButennbcTBa, nmnpencenarens npaBieHus @DoHAA, HE3aBUCHUMBIX
OUPEKTOPOB W MHBbIX Jinl. KonmuyectBeHHbl coctaB Cosera aupekropoB doHna
onpenersaercs ycraom MOoHIa, TPU 3TOM YUCIIO HE3aBUCUMBIX JUPEKTOPOB JTOJHKHO
OBITh HE MEHEE JBYX MSITHIX OT KOJUYECTBEHHOro cocrtaBa CoBeTa JUpeKTOpoB. B
OTHOIIEHNM wWieHOB CoBeTa AUPEKTOPOB, BKIIOYAs HE3aBHUCUMBIX JUPEKTOPOB,
npuHUMaroTcd TpeOoBaHua TiaBbl 5 «O¢dektuBHOCT, CoOBETa ITUPEKTOPOB H
WCIIOJIHUTEIIBHOIO OpraHa» Hactosmero Koaekca B 4acTh, HE NPOTUBOpEYALIEH
3akony Pecnyonuku Kazaxctan «O ®oHae HalMOHAIBHOTO OJIATOCOCTOSHUS» U
YcraBy PoHja.

IIpencenarenem CoBera aupextopoB Ponpa sBisercs [Ipembep-Munuctp
Pecny6nuku KazaxcraH 1o JOKHOCTH.

Unensr CoBera pupektopoB DoHAa, SBISIIONIMECS TOCYAApPCTBEHHBIMU
CIly’KalllUMH, HE IOJYy4YarT OTAEJIBHOIO BO3HArpaxxacHus 3a wieHcTBo B CoBere
JUPEKTOPOB U €r0 KOMUTETAX.

Unenst  IlpaBuTenscTBA W HMHBIE  TOCYHAPCTBEHHBIC  CIyXKallue
(mpeacTaBUTENU TOCYAApCTBEHHBIX OPraHOB) HE BXOJIAT B COCTaBbl COBETOB
JTUPEKTOPOB OPTraHU3aLIHN.

Coger nupexropoB donga mzbupaercs [IpaBUTENTBCTBOM Kak aKIHMOHEPOM.
CoBeTbl UPEKTOPOB OpraHu3aluil H30MpArOTCs OOUIMM COOpaHUEM AaKIHMOHEPOB
(€IMHCTBEHHBIM AKIIMOHEPOM) OpraHU3aLUH.

IIpeacenarens CoBeTra OUPEKTOPOB HE MOXKET SBIATHCA OJHOBPEMEHHO
npexacenareneM npasieHus OoHaa.

CoBer IUPEKTOpPOB paccMaTrpuBaeT BoOIpockl B oTHomeHnn DoHpa u
OpraHu3alvi B Mpelesiax CBOEHM KOMIIETEHUHMHM cornacHo YcrtaBy Donpma, a Takxke
MpEeABAPUTEILHO PAacCMaTpUBAET BCE BOMPOCHI KoMmmeTeHuu I[IpaBuTenbcTBa Kak
€IUHCTBEHHOTO aKIIMOHEPA.
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/. ®onn packpsiBaeT [IpaBuTenbcTBy Kak akimonepy U CoBeTy IUPEKTOPOB
®doHsia BCIO HEOOXOIMMYI0 MH(pOpMaIuio 0 AesTenbHOCTH DOHIAa COTJIACHO 3aKOHY
Pecniyonukun Kazaxcran «O0 akuMoHepHbIX oOmiectBax», YcraBy Donja,
CornaieHuto 0 B3aMMOJCHCTBUM U OOECIEYMBAET IMPO3PAUYHOCTH JCATEIHHOCTU
doHa 1 OpraHu3aIui.

[IpaBUTENBCTBO MOKET 3aCIIyIIMBATh OPraHU3allMU 110 BOIPOCAM HX
NEeATEIbHOCTH UCKIIOYUTEIBHO MYTEM NpPUIJAlIeHUs UX npeactaButTeneil Ha CoBeT
nupekTopoB Ponpa.

IIpaBnenne @oHAa HE peke OMHOrO pa3a B KBApTajl OTYMTHIBACTCS IIyTEM
BbIHECEHUsI Ha paccMoTpeHue (CoBeTa  JUPEKTOPOB  KOHCOJUAMPOBAHHBIX
pe3ynbTaroB AesTenbHocTH DoHga ¢ opranuzanusaMu, 0osee NATUAECATH MPOLIEHTOB
rOJIOCYIOIIUX AaKIUW (J10Jie ydacTus) KOTOpbIX mpuHamiexar DoHay Ha mpase
COOCTBEHHOCTH WJIM JIOBEpUTENbHOro ympapieHus. Ilepedenp wuHboOpMalmu,
npenocrasisieMoli Cosery aupektopoB PoHna, persiaMeHTupyercs: CorjamesuemM o
B3aumonenicreuy, llonoxxennem o Cosere naupexkropoB DoHIa, BHYTPEHHHMHU
nokyMeHTamu @oHpa, a Takxke pemieHusaMu Coseta nupektopoB DoHja.

@oHA NPeOCTaBIISIET OTYETHOCT TOCYAAPCTBEHHBIM OpraHaM B Clly4ae, €Ciu
3TO IPSIMO IperycMOTpeHo 3akoHamu Pecny6nuku Kazaxcran, akramu I[lpesunenra
Pecnnyoniukun  Kaszaxcran, [lpaBurensctBa w/minm  IlpaBuimamMu  pa3MeleHUs
OTYETHOCTH, HEOOXOAMMOW TOCYJapCTBEHHBIM OpraHaM, Ha HWHTEpHET—pecypce
®oHpa, nepedyHeMm, (GopMaMU U TMEPUOJAMYHOCTBIO PA3MEIICHHUS] OTYETHOCTH,
yTBepxKAaeMbIMH [I[paBUTEIBCTBOM.

8. HMuBectunmonnass  gesrenbHocTh  DoHAA  WIM  OpraHU3aAIUH
OCYILECTBIISIETCS HA PBHIHOYHBIX NPUHIUIIAX B COOTBETCTBUU CO cTpareruer doHma
WJIA OPTaHMU3alMU U HAIPABJICHA HA IPUPOCT CTOUMOCTH U OIITUMAJIBbHYIO CTPYKTYPY
aKTUBOB.

Pacripenenenne  uymcroro goxoma B mosib3y  IlpaBurenbcTBa  Kak
€IMHCTBEHHOTO aKI[MOHEpa OCYLIECTBIsAeTCd B (opMe AUBUACHIOB Ha OCHOBE
dbopMa30BaHHOM Y TPO3PAYHON TUBUICHIHON TOJUTUKH.

Cnyuan peanmuzanuu DoHIOM WM OpraHU3alMEN HU3KOPEHTAOETBHBIX U
COLMAJIBHO-3HAYUMBIX MPOEKTOB JIOJDKHBI PAaCKpBIBAThCSA B roAoBOM oTdyere DoHIa
WM OPTaHU3alUHU C YKa3aHHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TAKUX MPOEKTOB.

NuBectuunonnass  gedarensbHocTh @DoHma W opraHu3aluid  JOJHKHA
OCYILECTBIISITECA B paMKax pEJM3alUM CTPATErMU DPa3BUTUS M HAIPaBJICHA Ha
IIPUPOCT CTOMMOCTH M ONTHUMAJIbHYIK) CTPYKTYpY aKTHBOB. EIWHBIE MOAXOIBI K
OpraHM3allid WHBECTULIMOHHOW JIEATENBHOCTH OINPEIEIAIOTCS BO BHYTPEHHHUX
nokyMeHTax DoHaa, peryaupyronmx BONPOCkl NHBECTULMOHHON JEATEIIBHOCTH.

9. Coser naupektopoB ®onma, mnpaBinenue Donma, xomuteThl CoBera
nupekTopoB @oHa, KoprnopatuBHbIN cekpeTapb 1 CBA @oHaa OCyIIECTBIISIIOT CBOIO
JIeSITEIbHOCTh B COOTBETCTBHHM C MPHUHIMIIAMU pa3nenoB 5 «A¢pdextuBHOoCcT, CoBeTa
JUPEKTOPOB U MCHOJHUTEIBHOTO Oprana» U 6 «YmpaBlieHHEe pUCKaMH, BHYTPEHHUN
KOHTPOJIb M ayJWT» B 4acCTH, HEe MpoTuBopedamieil 3akony PecnyOnumku Kazaxcran
«O ®oHJie HAIIMOHATBHOTO 0JIArOCOCTOSHUSY.
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10. ns Oonee yrayOJICHHOM W KayeCTBEHHOM MPOpaOOTKH BOIPOCOB MpHU
Coere mupekTopoB DoHIA cO3MAIOTCA KOMUTETHI: MO ayJIWTy, Ha3HAYECHUSIM U
BO3HarpaxjaeHusiM, Crenuain3upoBaHHbli KOMUTET. VIHbIe KOMUTEThI MOTYT OBITH
co31aHbl 1o ycMoTpeHuto CoseTta AupekTopoB PoHaA.

Coser aupekropoB PoHIAa MPUHUMAET PEMIEHUE O CO3/IaHUH KOMHTETOB,
ONpENENAET WX NEPCOHAIBHBIM W YHUCIEHHBIM COCTaBBI, MpEACENaTeNend, CpPOK
MTOJTHOMOYHH, 8 TakKe (DYHKIINH U TIOPSAOK pabOTHI.

B coctaBbl koMuTeTOB BXOJAT uiieHbl CoBeTa qupekTopoB DOHIA U SKCIIEPTHI,
oOnamaronye HEOOXOAUMBIMH MPOPECCHOHAIBHBIMA 3HAHUSIMHU I pabOTHl B
KOHKPETHOM KOMHUTETE.

Komuter no aynury ®oHjga wid OpraHu3allMdl COCTOUT HCKIIOYUTEIBHO W3
yuciaa HE3aBHUCUMBIX  AUPEKTOpoB. B cioyuae npusneuenus Komurerom
KBATM(PUIIMPOBAHHOTO JKCIEpPTa, JAHHOE JUI0 HE JIOJDKHO MMETh IpaBa Tojoca.
Peuienne o npuBiedeHUU 3KcnepTa npuHuMaeTcss KoMuTeToM 1o ayauTy ¥ BOIPOC
€ro MPUBJICUCHUS JOJIKEH €XKETOTHO pacCMaTpUBAThCs HA MpeaMeT 3(PPeKTUBHOCTH
JNEATeIbHOCTH W He3aBUcUMOCTH. (Cnenuanu3upoBaHHbI  komuter DoHaa
OCYHIIECTBJISIET KOMIUIEKCHBI W OOBEKTHBHBIM aHadu3 BIUSHUA JCSTEIHHOCTU
OpraHu3alui, BXOIAIUX B rpyniy PoHaa, HA pPa3BUTUE SKOHOMUKHU WU OTACIBHO
B35ITOM OTpacii 3KOHOMHMKHM B COOTBETCTBHM ¢ 3akoHOM PecnyOmuku Kazaxcran «O
DoHe HaIIMOHAIBLHOTO 0JIarOCOCTOSIHUS. [TocTostHHBIM YJIEHOM
Crenuaau3upoBaHHOTO KOMHTETa — DOSKCIEPTOM C TMPaBOM ToJioca  SIBISIETCA
npeActaButesib ~ CYETHOrO  KOMUTETa 10  KOHTPOJIO 332  UCIOJHEHUEM
peCIyOIMKaHCKOTO OI0JIKETA.

KonTtpons 3a ucnonb3oBanuem OOHAOM U OpraHU3AIUSMHU  BBIACICHHBIX UM
CpeACTB  pechyOiuKkaHckoro Orokera, HammonanmeHoro ¢onma PecmyOiauku
Kazaxctan Ha cooTBeTCTBHE (DMHAHCOBO-DPKOHOMHYECKOMY OOOCHOBAHHUIO, OIICHKA
3 PEKTUBHOCTH OIOKETHBIX HMHBECTHUIIMM OTHOCATCS K KoMIeTeHIun CYeTHOro
KOMHUTETa MO KOHTPOJTIO 32 UCTIOJIHEHUEM PECITyOIMKaHCKOTO Or0KeTa.

B cocraBax ocranbHbix koMuTEeTOB CoBeTa MupekTopoB DoHma OOJBIIMHCTBO
COCTaBIISIFOT HE3aBUCHUMBbIE TUPEKTOPA.

Criennan3upoBaHHbI KOMUTET OCYIIECTBIISIET CBOIO PabOTy B COOTBETCTBHUH
c IlonoxenueMm, yrBepxkaeHHbiM CoBeToMm AupekTopoB DoHaa, pazpabOTaHHBIM B
coorBeTcTBUM ¢ 3akoHOM Pecnybmuku Kazaxcran «O @onjae HaMOHAIBLHOIO
osiarococtostHus» U Y craBoMm doHja.

Onpenenenue cocrasa, Cpoka NoJHOMOUYMH CnennaIM3upOBAaHHOTO KOMUTETA,
n30paHre ero mpejacedaTessi U UWICHOB, a TakKXe JOCPOYHOE MPEKpallleHUE HUX
MOJTHOMOYMI OTHOCUTCS K komreTeHnu Coseta nupektopoB Ponpa. [Ipencenarens
Crennanm3upoBaHHOTO KOMHUTETa U30MpaeTcs u3 urcia wieHoB CoBeTa TUPEKTOPOB
®onma. Ilpeacenarens mnpapnenuss doHma HE MOXKET OBITH MpelceaaTesIeM
Komurera. Cnenmnanu3upoBaHHbld KoMmuTeT Q@OHAA HAAENAETCS CIEAYIOINMU
GyHKIUSAMU:

1) paccmarpuBaer mnpensioxxeHuss (CUETHOTO KOMHUTETa II0 KOHTPOJIO 3a
WCIIOJITHEHHEM DPECTyOIMKaHCKOTO OIO/pKeTa O MPOBEJACHUM aHAJIW3a OpraHu3aIlui,
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BxoAsumx B rpynny ®oHaa, ¢ MOCIEAYIOIIUM IPEIOCTABICHHEM BOIPOCOB B
ycTaHOBIIEHHOM rnopsiike CoBeTy aupektopoB DoHAa;

2) TpOBOOUT W3Y4YEHHUE U JIA€T KOMIUIEKCHYIO OIIEHKY (DMHAHCOBO-
XO03UCTBEHHOM JAEATEIbHOCTH OPTaHU3alNH, BXOAd1IeH B rpyniy PoHaa;

3) mnpenocrtaBisier pe3yabTaThl aHanmuza Cosery aupektopoB DoHma u
CueTHOMY KOMHUTETY IO KOHTPOJTIO 33 UCIIOJITHEHHEM PECITyOJIMKaHCKOTO OI0KETa.

11. B ®doHnue Ha3zHayaeTcs KOPHOPATHBHBIN cekpeTapb. COBET IHUPEKTOPOB
MIPUHUMAET PEIICHUE O HA3HAYCHUU KOPIIOPATUBHOTO CEKpETapsi, OMPEAEISIET CPOK
€ro TOJHOMOUYNN, (YHKIUH W TOPAIOK AesaTeNbHOCTH. OCHOBHBIC OO0S3aHHOCTH
KOPIIOPATUBHOTO ~ CEKpEeTapss BKJIIOYAKOT COJECMCTBUE B CBOCBPEMEHHOM W
KAQUeCTBEHHOM TMPUHATHUM KOPIOPATUBHBIX pelieHuil co cTopoHbl CoBeta
JTUPEKTOPOB, EAUHCTBEHHOTO aKIIMOHEPA, BHINIOJIHEHUE POJIM COBETHHKA JJIS1 YICHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM UX JIEATEIBHOCTH U IPUMEHEHUS MTOJI0KEHHIM
Hacrosero Kogekca, a Takxe MOHUTOPHUHT 3a peanu3anueil Hacrosmero Konekca u
y4aCTHUE€ B COBEPIICHCTBOBAHMM KOPIOPATUBHOIO ympasiieHUss B QPoHIe u
OpraHu3anusx.

12. B ®onge cozmaercas CBA. Coer aupekropoB DoHma ompenenser
KOJINYECTBEHHBIN COCTAB, CPOK ITOJTHOMOYMK, HA3HAYAET €€ PYKOBOJUTEIIS], 4 TAKKe
JIOCPOYHO MPEKPAIIAET €ro MOJHOMOYHMS, ONPEEISIET MOPSIIOK €€ padoThl, pa3Mep U
YCJIOBUS OIUJIATHI TpyAa U pemupoBanusi paboTHukoB CBA, a Takxe 01oxeT CBA.

CBA noguunsiercss HenocpeactBeHHO CoBeTy nupekTopoB PoHIA U ABIAETCSH
HE3aBUCHUMOM OT UCIIOJHUTENBHOTO oprana ®onHpa.

KitoueBbie o00si3anHOCTH CBA  BKJIIOYAIOT OLEHKY KadyecTBa CHUCTEMBbI
BHYTPEHHETO KOHTPOJIS U ynpasiieHUs: puckamMu B DOHZIE U TOBEACHUE IO CBEICHUS
CoBeta nupeKTOpoB HH(OpPMAIMKM O JOCTATOYHOCTH M A(PGHEKTUBHOCTH JTaHHOU
cuctembl. OcHoBHas 3amada CBA 3akiroyaeTcs B COJCHCTBUU  YIYUIICHUIO
pEe3yJIbTAaTOB JIesTeIbHOCTH POHAA.

13. B donxpe co3maercs KOJUIETHAIBbHBIA HCIOJHHUTEIBHBIM OpraH B Gopme
npasiieHus. IlpaBienne mnogotyeTHO COBETY NIUPEKTOPOB U  BBINOJHAET CBOIO
JEATEIIbHOCTh B TIpEAeiax KOMIIETeHIUH, omnpeaeneHHbix YcraBom ®Ponpa. Coser
nupekTopoB DoHAa OCYIIECTBISET KOHTPOIb 3a 3(P(HEKTUBHOCTHIO NEATEILHOCTH
npasieHns PoHIa, BKIIOYAS BBINOJHEHUE PEIICHUN €IUHCTBEHHOTO aKIIMOHEpa U
Cosera nupextopoB DoHja.

[IpaBUTENBCTBO KakK aKIMOHEpP Ha3HA4aeT M JOCPOYHO OCBOOOXKIAET OT
JIOJDKHOCTH — mipeacenarens npaBieHuss @Donpa. YUnensl mnpaBinenus Donpa
n3ouparorcas CosetoMm aupektopoB Donpa. IlpeminoxeHuss mo kaHaugaTaMm Ha
n3bpanue B coctaB npasieHus Ponaa Ha paccmoTpenue Cosera aupekTopoB doHa
BHOCHT Ipeicenarens npasienus Gonpa.

14. ®onp ¥ opraHu3zaluy IOJKHBI TMPUACPKUBATHCS BBICOKMX 3THYECKUX
CTaHJapTOB U BHEAPSITH HEOOXOAMMBIC TPOIEAYPHI UIsi 00ecreueHrs MOCTOSHHOTO
MPUMEHEHUSI JTUX CTAaHAAPTOB BCEMH pabOTHHKaMU U mapTtHepamu DoHma u
OpraHu3aIuu.
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VYBenOMIIEHHSI O TMPEAIoNaraéMblX HAPYUIEHUAX JOJDKHBI HAIPaBIATHCS
Hanpsmyto CBA wm Coery nupektopoB DoHIa winM  OpraHu3aluu.
HcrionmHUTENbHBIN OpraH U BCE €ro CTPYKTYPHBIE MOJpa3eieH s, BKIIOYas CIyxKO0y
0e30mMacHOCTH, HE JIOJDKHBI — MPENsATCTBOBATH  IMepefade  yBEJAOMIICHUH O
npeanonaraeMbix HapymeHusx CBA nnu CoBeTy TUPEKTOPOB.

®onHp pa3zpabaThIBa€T CTaHIAPTHI ACTOBOW 3TUKH, EATEIHHOCTH OMOYACMEHa,
3¢ (HEeKTUBHON CHUCTEMBI YBEJOMJICHUS O MpeanojiaraeMbix HapyuieHusx. CoBETHI
nupekTopoB POHIa U OpraHu3aluii 00ecleYnBaOT BHEAPEHUE 3THX CTaHAAPTOB U
ux cobmonenue. Bee gomkHOcTHBIE numa M pabotHukun DoHma U opraHuzanuii
JIOJKHBI TIOAMUCATh 3asiBJIeHHe 00 o3HakomieHun ¢ KopexcoMm AenoBoil 3TUKH H
pEeryJsipHO MOATBEPkKAaTh cBou 3HaHUsA Koxpexca. B @onae m opraHuzanusax Ha
pPEeryJsipHOM OCHOBE JOJKHO TPOBOJAUTHCS OOYyYEHHE JIOJDKHOCTHBIX JIMI[ U
pabOTHUKOB, HampaBlieHHOe Ha moHuMaHue Kojekca [€710BOM ATUKH, POJU
oMOyJcME€Ha U JIOCTYIHOCTH CHUCTEMBbl YBEIOMIJIEHHS O IPEANoIaraéMbIx
HapyIlICHUSX.

15. B wmensx coOmofeHHs NPUHIUIOB JEIOBOW 3TUKM M ONTUMAaJIbHOTO
pPEryJIMpOBaHUs  COLMAIBHO-TPYIOBBIX CIIOPOB, BO3HUKalomux B DoHue u
OpraHu3alusx, Ha3Ha4aeTcs OMOYICMEH.

Kanaunar Ha JOMKHOCTH OMOY/ICMEHA JOJHKEH UMETh O€3yNpPEUHYIO IETOBYIO
penyTaluio, BBICOKMM aBTOPUTET U  00JaAaTh CIOCOOHOCTHIO  MPUHATHSA
OeCpUCTPaCTHBIX PEIICHUM.

OMOyncmen HazHauaercs pemienremM Coseta aupektopoB DoHAa U MOAIEKUT
nepeu30OpaHuio  Kaxkaple JBa roga. Ponb omOyacmeHa — 3akiiodaeTrcs B
KOHCYJIbBTUPOBAaHUM OOpATUBIIMUXCS K HEMY pPaOOTHUKOB, YYaCTHUKOB TPYIOBBIX
CIOPOB, KOH(QJIMKTAa U OKa3aHUU UM COJEUCTBUS B BHIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJU3yeMOIro pEIIEHUs C Y4YeTOM COONIOEHUS HOPM
3akoHOojaTenbcTBa Pecnyonukm  Kaszaxcran (B ToM  umcie, coOJOeHUs
KOH(QUACHIMAIBHOCTH NPU HEOOXOJUMOCTH), OKa3aHUM COACWUCTBUS B pPEIICHUU
MPOOJIEMHBIX COIMAIBLHO-TPYIOBBIX BOMPOCOB Kak pPabOTHUKOB, Tak U DoHma u
OpraHu3allii, a TaKkKe B COOJIOJCHUM TMPHUHIIMIIOB JEJIOBON 3TUKU PaOOTHHUKAMU
doH/1a 1 OpraHu3aIni.

OMOycMEH BBIHOCHUT Ha pPAacCMOTPEHHE COOTBETCTBYIOLIMX OpPraHoB H
JNOJDKHOCTHBIX sl PoHAA W/WIKM OpraHu3aluil BbISIBICHHbIE WM MPOOJIEMHBIE
BOIIPOCHI,  HOCAIIME  CHUCTEMHBIM  XapakTep W  TpeOyrollue  MNPUHATUSA
COOTBETCTBYIOIIUX pEIIEHUN (KOMIUIEKCHBIX Me€p), BBIJBUTA€T KOHCTPYKTHUBHBIC
MPEIOKEHUS I UX PELICHUS.

OMOyicMeH He peke OJJHOTO pas3a B TOJ MPEJICTABIsAET OTYET O pe3yjbTaTax
npoBefeHHON paboTel KoMuTeTy 1o Ha3HaueHusIM U Bo3HarpaxjaeHusM u Komutery
no ayaury CoBera nupekropoB @POHIA, KOTOPBIE OLICHUBAIOT PE3YJbTaThl €ro
NEATEIIBHOCTH.

Cogert aupektopoB dDoHma OLeHUBAET PE3yIbTaThl JEATEIBHOCTH OMOYACMEHa
M TNPUHUMAET pEUIEHWE O MPOJJICHUU WU MPEKPAIICHUH MOJHOMOYUN JIHIIA,
3aHHUMAIOIETo JOKHOCTh OMOY/JICMEHA.
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Mecto BbINOMHEHUST PaOOThHI, YCIOBHUS Tpylda OMOYJICMEHA OINpPEeAeNsSIIOTCS
petenuem npasienust Goxpa.

I'naBa 2. B3aumoaeiicteue ®@oHaa u opranuzauuid. Posar ®@onga kak
HAIMOHAJIBHOI0 YIPAaBJAKILEr0 X0JIHHIa

1. Cucrema kopropaTuBHOro ympasieHus B DoHAEe U OpraHu3alusIX
o0ecrieunBaeT HaJJIeKallee yNpaBlIeHHE W KOHTPOJb 3a WX JAEATEIBHOCTBIO U
HaIlpaBJ€Ha Ha POCT JOJITOCPOYHOM CTOMMOCTH M yCTOW4YMBOE pa3zButHe. DoHA Kak
HAIIMOHAJIBHBIA YIPABJISIONINI XOJIJAUHT BBIMOJIHAET B OTHOIIEHUH CBOUX KOMITAaHUMN
pOJIb CTPATErMYECKOro XOJIAUHra. B OCHOBE KOPIOPATUBHOIO YHPABICHHS JAOJDKHBI
OBITh 3PPEKTUBHOCTD, OTIEPATUBHOCTD U IPO3PAYHOCTb.

2. Cucrema KopropaTuBHOTO ynpasieHuss @©OoHAa U  OpraHuzanui
npejacTaBiIsieT co00il COBOKYNMHOCTh IPOLIECCOB, OOECIIEUUBAIOLINX YIPABICHUE U
KOHTPOJIb 3a JIeATeNbHOCThIO DOHAA U OpraHu3aluii, a TaKXKE CHUCTEMY
B3aMMOOTHOIIEHUN MEXAY HCIOJHUTENbHBIM oOpraHoM, (COBETOM IUPEKTOPOB,
aKIIMOHEPAMH U 3aMHTEPECOBAHHBIMHU CTOpOHAMU. KOMIIETEHIINM OPTraHOB U MOPSI0K
MPUHATHUS PEIICHUM TOJDKHBI OBITh YETKO OMPEIeNICHbI U 3aKPEIUICHBI B YCTABE.

CucrteMa KOpIOpaTUBHOTO YIPABJICHUS MIPEAyCMaTPUBAET B3aUMOOTHOIIICHUS
MEXIY:

1) akrmoHepamu (y4acTHUKAMH);

2) CoBeToM TUPEKTOPOB (HAOIIOAATEIHLHBIM COBETOM);

3) UCTIOJTHUTEILHBIM OPTraHOM;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMH;

5) MHBIMU OpTaHaMH, ONIPEACIAEMbIMH B COOTBETCTBHHU C Y CTABOM.

Cucrema KOpIoOpaTUBHOTO YIIpaBICHUS JOHKHA 00eCrednBaTh, B TOM YHCIIE:

1) coOirofeHne WepapXuu TMOPSIKa PACCMOTPEHHS BOMPOCOB M TPUHSATHS
pELLICHUN;

2) YeTKOE pasrpaHWYCHHE TOJHOMOYHMA M OTBETCTBEHHOCTH MEXIY
opraHamu, J0JDKHOCTHBIMH JIMIIAMHA U PaOOTHUKAMU;

3) CBOEBpEMEHHOE M KaueCTBCHHOE MPHHATHE pelicHuid opranamu doHma u
OpraHu3alNnu;

4) 3¢ (HeKTHBHOCTH TPOIIECCOB B AeATeIbHOCTH POH/Ia M OpTaHU3aIINIA;

5) cOOTBETCTBHE 3aKOHOIATENILCTBY, HacTosieMy Konxekcy M BHYTPEHHUM
nokyMmeHTam PoHJa U OpraHu3aluiil.

B ®onae u opraHuzanusx AOKHBI OBITh YTBEPIKIEHBI IOJOXKEHUS 00
OpraHax U CTPYKTYPHBIX IMOJIpa3/IeICHUsIX, a TaKkKe JOJPKHOCTHBIC MHCTPYKIIUU JJIsI
COOTBETCTBYIOIMMX To3unuil. CoOJoeHue TMOJOKEHUNW JaHHBIX JOKYMEHTOB
o0ecreunBaeT CUCTEMHOCTh U TOCJEI0BAaTEIbHOCTh MPOIIECCOB KOPIOPATUBHOIO
yIpaBJICHHUS.
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3. ®oHj y4yacTBYeT B YNpPaBICHUUM KOMMAHUSIMHU MOCPEJICTBOM peain3aluu
¢yukuui akipoHepa (y4actHuka), a Tawke depe3 COBET JUPEKTOPOB, B MOPSJKE,
ONpEICICHHOM YCTaBaMy KOMIIAHUW U HacToAmnuM Kogekcom.

@oHA exerogHo HampamiseT mnpencenareno CoBera IUPEKTOPOB U
npeacraBuressiMm @onaa B CoBeTe AUPEKTOPOB KOMITAHUU OXXHAAHUS aKIMOHEpa Ha
IPECTOSIIUN (PUHAHCOBBIH TOI.

®ong B (dopmare oOmiero coOpaHus aKIMOHEPOB IMPOBOIHUT 3acelaHus C
yieHamMu CoBeTa JHUPEKTOPOB KOMIIAHWW, BCE TOJOCYIOIIME aKIUU KOTOPBIX
npuHajiexar QoHuay.

CoBeTbl AMPEKTOPOB KOMITAHWMA 00JIa[Ial0T MOJTHOW CaMOCTOSITEIHPHOCTHIO B
NPUHATUU PEIICHH B paMKax CBOEH KOMIIETEHIIMHM, YCTAHOBJIEHHOH YCTaBOM
KOMIIaHUM.

[Tozunusa @oHaa Mo OTAECIBHBIM BOIIPOCAM JOBOJMTCS YEPE3 MPEACTABUTENCH
®onpa B CoBeTe TUPEKTOPOB KOMIIAaHUH.

Cornacao 3akony PecnyOommku Kazaxcran «O ®OoHe HalMOHAIBHOTO
0J1arocOCTOSIHUS» B Y CTaBe KOMIIAHUH, BCE TOJIOCYIOIINE aKIIMM KOTOPOH HAXOIATCS
B coOcTBeHHOCTH DOHIA, BONPOCHI, BXOAAIMINE B UCKIIOUYUTEIbHYIO KOMIIETEHIUIO
obmiero cobpanust akiuoHepoB U CoBeTa JAMPEKTOPOB B COOTBETCTBUHM C 3aKOHOM
PecnyOoiinkn Kazaxcran «O0 aKIIMOHEpHBIX OOIECTBAX», MOTYT OBITh OTHECEHBI K
koMrieTeHuun CoBeTa JAMPEKTOPOB U UCHOJHUTEIBHOTO OpPraHa TaKod KOMIIaHWH,
COOTBETCTBEHHO. B  Takmx ciywasx opraH, nepeaBlIMd  KOMIIETEHLIHUH
HUKECTOSIIIEMY OpraHy, JOJDKEH OCYIIECTBIATh MOHUTOPUHI 3a peailu3aunuen
JEJETUPOBAHHBIX KOMITETEHIIUM.

HestenpbHocth DOHA TO YIMPaBICHUIO OPraHU3alUsIMUA OCYIIECTBISIETCA B
coOTBETCTBUM ¢ 3aKoHamu PecryOnuku Kazaxcran «OO0 akIIMOHEPHBIX OOIIECTBAX,
«O ®oHae HAIMOHAIBHOTO OJIATOCOCTOSHUSY W BHYTPEHHUMH JIOKYMEHTAMU,
PEryJIMPYIOLIMMH YIIPABICHUE JOUYEPHUMH U 3aBUCUMBIMU OpPTraHU3aLHSIMU.

4. ®oHa ¢ yuyeToM MPOBENCHHBIX OOCYXXKJICHHH C KOMIAHUAMHU (POPMHUPYET
€AUHBbIE TOJUTUKHU ISl KOMIIAHWUM, YTBEPXKAAET METOJUYECKHE PEKOMEHAAIUU U
KOpIIOPaTUBHbBIE CTAHIAPTHI JJIsI OpraHU3alUu.

Pemienne o0 npuMeHeHUHM YTBEpPKAEHHbIX DOHIOM  KOPIOPATUBHBIX
CTaHAApTOB B 00JIACTM BHYTPEHHETO ayJuTa U CUCTEMbl BHYTPEHHEIO KOHTpPOJS B
opranuzauuu npuHuMaercss (CoOBETOM JMPEKTOPOB OPraHU3aldd C  YYETOM
oOecrieyeHus: COOTBETCTBUSl YKA3aHHBIX CTaHAAPTOB cCHeUU(UKE AEsITENbHOCTU
OpraHu3alllH.

®ona B cootrBeTcTBUM ¢ 3akoHOM PecnyOnuku Kazaxcrtan «O ®Donpe
HAIMOHAIBHOTO O0JarocoCTosHUs» (HOPMHUPYET €IMHYIO MOJMTHKY B OTHOIIEHUU
KOMIIaHUM, YTBEPKAAET METOJUYECKHE PEKOMEHIAlIUN U KOPIIOPATUBHBIE CTAHIAPThI
nasi  opraHuzanuid. Takue HampaBlieHHsT BKJIOYAIOT BOMNPOCHI  YIPABICHHS
YEeJIOBEUECKUMHU pecypcamMu, HH(POPMAIMOHHBIMU TEXHOJIOTHSMHU, WHBECTUIIMSIMH,
WHHOBAIUSIMHA, PUCKaMU, KOPIIOPATUBHOTO YMPABJICHUS, JIAHUPOBAHUS, SKOHOMUKHU
1 (PMHAHCOB M WHBIE. XOJJIUHTOBbIE KOMITAHUH MOTYT YTBEPIUTH €IUHBIE MOJTUTUKA
JUJISl CBOEU TPYMIIbI 10 HAMPABJICHUSIM, HE TOKPHITHIM KOPIOPATUBHBIMU CTaHIAPTAMHU
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®oHpa, MO0 AOMONHSIOUIME/AETATU3UPYIOIIUE TIOJUTUKH U KOPIOPATUBHBIC
crtangaptel OoHpa.

5. HUcnonuurtenbubie  opransl @DoHIa W KOMIAHUW  JIOJDKHBI
B3aMMOJICUCTBOBATh B JyXE€ COTPYAHUYECTBA, YTOOBI 00ECIEUUTH JIOCTATOUYHYIO
aMOMITMO3HOCTh U PEATMCTUYHOCTD TUIAHOB PA3BUTHUSI KOMITAHUM, HAPABIIIEMbIX JJIS
YTBEPKACHUS COBETAM JUPEKTOPOB KOMIAHUM, a TAKKE UX COOTBETCTBUE CTPATETUH
U I1any pasputus Ponpa.

Ucnonaurenbusbiil oprad GoHA TOKEH NOIEPKUBATH MTOCTOSHHBIN JUAIIOT
C WCIIOJHUTEJIBHBIM OPraHOM KOMIIAHHM IO BOMNPOCAM CTPATETMH U YCTOWYHUBOTO
pasButus. Ilpm sToM @DOHA HE JONMyCKAET BMEIIATEIBCTBA B ONEPATUBHYIO
(TeKylIy10) AEsTEIbHOCTh KOMIAHUHU, 3a KOTOPYIO OTBETCTBEHEH HCIOJHHUTEIbHBIM
opraH KOMIIaHWH, 32 MCKJIIOYEHUEM CIIy4yaeB, KOrjJa CYIIECTBYIOT OOCTOATENbCTBA,
BiieKymne HeucnonHenue KIIJI, ycTaHOBIEHHBIX B IUIAHE PA3BUTHSL.

6. Pacnpenenenue uwmcroro aoxona B mois3y DoHga kak akmuoHepa
OCYHIECTBIISIETCS B (DOpMe TUBUJICHIOB Ha OCHOBE (hOpPMAJIM30BAHHON U MPO3pPAvuHOMN
JUABUJCHTHOW MOJIMTHUKHU.

7. YmpaBieHUe OpraHU3ANMSIMU OCYIIECTBIISCTCS OpraHaMy OpraHu3aluil B
COOTBETCTBUM C KOMIIETEHUMUSIMA U TOPSAAKOM, OIPEACICHHBIMU  YCTaBOM
opranu3zauuu. JlaHHBIA TPUHIMUI PACOPOCTPAHSAECTCS M HA OpraHu3aluu ¢
HECKOJIbKHMH aKIMOHEPAMH (YUaCTHUKAMHU ).

8. ®oHA, opraHU3aIuu U UX JTOJDKHOCTHBIC JIMIIA HECYT OTBETCTBEHHOCTH 3a
POCT JOJTOCPOYHOM CTOMMOCTH U yCTOWUMBOE pa3Butue PoHIa W OpraHU3alui,
COOTBETCTBEHHO, M TMPUHUMAEMbIC pElIeHUS U JeWUCTBUS/Oe3/1eiiCTBUE, B MOPSIKE,
YCTAaHOBJIICHHOM 3aKOHOJATeNbCTBOM PecnyOnmku KazaxcTaH W BHYTpPEHHHMH
JIOKYMEHTAMMU.

OCHOBHBIM 23JIEMEHTOM OIleHKH 3(dextuBHOCTU nesrenbHocTH DoHma u
OpraHu3alyvn, UCIIOJIHUTENIBHOTO opraHa siBisieTcs cucrema KIIJ[. @onpg yepes cBonx
npeacraBureneil B CoBeTe AUPEKTOPOB HANPABISET KOMIAHUSAM CBOM OXKHIAHUS IO
KIIA. Ilepeuens u ueneBbie 3HaueHus KIIJ[ komnanum ytBepxknarorcs CoBeToM
JTUPEKTOPOB KOMITAHUHU.

B nensax mocrmwxkenuss KIIJ[ kommanum pa3pabarhIBalOT COOTBETCTBYIOIINE
TIJIaHbI PA3BUTHS.

Ha exeronnoit ocHoBe ocymiectBisiercs onieHka poctmxenus KII @onna u
OpraHu3alyi MO CPAaBHEHUIO C YTBEPKICHHBIM IUIAHOM pa3BUTHs. J[aHHas OLEHKa
BIIMSIET HA BO3HATPAXICHHE PYKOBOJIUTENS W YJICHOB HCIOJHUTEIBHBIX OpPraHOB,
MPUHUMAETCS. BO BHHUMaHUE IMpPU HUX TNepeu3OpaHuM, a TaKkKe MOXET SBUTHCS
OCHOBAHUEM ISl UX OTCTPAHEHHS OT 3aHUMAEMOM JTOJKHOCTH IOCPOYHO.

B nmensx oueHkH OOCTHMXKEHUS LENEW W 3a/1a4, YCTAHOBJIIEHHBIX B CTPATETHU
pasBuTHs, KomnaHusM ycra”HaBiuBaroTca KIIJ[ mocpenctBoM — cieayrommx
ITPOLIECCOB:

1) ®onx HampaBIsIeT CBOUM IMPEACTABUTEISIM B COBETaX TUPEKTOPOB CBOM
oxuganus 1o ueneBbiM KIIJI kommanuii Ha mUIaHUpPYEMBIM NEPUOA, KOTOPBIE
BBIHOCSITCS MU Ha PACCMOTPEHUE COBETOB JUPEKTOPOB KOMIIAHHI;
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2) mo wutoram paccMoTpeHuss u oOcyxnaeHuss COBETOM JIHPEKTOPOB
KOMITaHUH yTBEPKIAeTcs nepedeHsb U nenesble 3HaueHus KIIJI, koTopele qoBoasrces
710 UCTIIOJIHUTEJIBHOIO OpraHa KOMIAHUM Ul Pa3pabOTKH COOTBETCTBYIOIINX IJIAHOB
pa3BUTHS;

3) B memsx poctkenus ompoOpeHHbix KIIJ] xomnanumeit paspabarbiBaeTcs
IUJAH  pa3sBUTHS HA  IATWICTHUM TEpUOJ B MOPSAAKE,  ONPENEIICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHna;

4) TpPOEKT IUIaHAa pa3BUTUS KOMIIAHHMU TIIOCIIE IIOJIyYeHUsS OI00peHuUs
UCTIOJTHUTENIHOTO OpraHa KOMIIaHUU BHOCUTCS B MH(OPMalMOHHYIO cuctemy PoHia
[0 IUIAHUPOBAHUIO, MOHUTOPHMHIY M OLEHKE JACATEIbHOCTH W HANPABISAETCA HA
paccMoTpeHne u yrBepkaeHue CoBeTa qJUPEKTOPOB KOMITAHHH;

5) mmaH pa3BuTHS KOMIaHMW yTBepxknaaercs COBETOM IHPEKTOPOB
KOMIIAaHWM W YTBEP)KJICHHBIM BapHaHT IUIAHA Pa3BUTHUs TaKKe BHOCHTCSI B
uHpopMalmoHHyto cucremy doHaa Mo IMIAHUPOBAHUIO, MOHUTOPUHTY U OLICHKE
NEATEIIBHOCTH.

KoppekTupoBKka IJIaHOB PAa3BUTHs KOMIIAHUM IIOCIIE HMX IEPBOHAYAIBHOIO
YTBEPXKIAEHUs JOIyCKaeTcsa B IIOPSAAKE, OIPENEICHHOM COOTBETCTBYIOIIMMU
noxkyMeHTamu @onpa. IIpoekT riana pa3BuTHs KOMIIAHUU U NIPOEKT KOPPEKTUPOBKHU
YTBEPKIAECHHOI'O IUIaHA Pa3BUTHS KOMIIAHUU POHAOM HE COTJIACOBBIBACTCS.

HNcnomHuTenbHblid OpraH KOMIIAHWWA ITPOBOAUT MOHHUTOPUHI HMCIOJIHEHUS
miaHa pa3Butuss W KIIJ| kKoMmanuu, pe3ynbTaTtbl MOHUTOPUHIA M OTYETHl 00
WCIIOJIHEHUH IIJJaHA Pa3BUTHUS BHOCATCS B HMH(QOpManMOHHYIO cuctemMy DoHna 1o
IJJAHUPOBAHUIO, MOHUTOPHUHTY M OLICHKE JEATEIBHOCTH B MOPSIAKE, ONPENCICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHAa.

9. CoBer JUPEKTOPOB XOJJAWHIOBOM KOMIIAHUM JOJDKEH OOECHEeUnuTh
3(p(EeKTUBHOCTh YNPABIEHUS, POCT JOJTOCPOYHOW CTOMMOCTH M YCTOWYMBOE
pa3BUTHE BO BCEX HIOPUIAMYECKUX JIMLAX, BXOIAIIMX B €€ rpymmy. Pesynpratamu
3(p(EeKTUBHOTO YIpaBJICHUS B TPYIIE XOJJUHTOBOM KOMIIAHUHM JOJKHBI CTaTh
NOBBILICHHE OMNEPAlMOHHONW 3((PEKTUBHOCTH, YIYUIIEHHE KauyecTBa OTYETHOCTH,
yJIydlIEHHbIE CTaHIapPThl KOPIIOPATUBHOMN KYJIbTYPBl U 3TUKH, OOJbIIAsT OTKPBHITOCTD
Y IPO3PAYHOCTh, CHIDKEHUE PUCKOB, HAJIEKAIAsl CUCTEMA BHYTPEHHETO KOHTPOJIA.

XONAUHTOBBIE  KOMIIAHMM  JOJDKHBI ~ BHEAPATh,  NONJIEPKUBATH B
(GYHKUMOHUPYIOIIEM COCTOSIHUM M TOCTOSIHHO YJIy4YIllaTh CHUCTEMBI YIpaBICHUS B
CBOEH TpYIIIIE.

CoBeT  IHMPEKTOPOB  XOJIMHTOBOM  KOMIIAHWUU  SIBISIETCS  OPTaHOM,
OTBETCTBEHHBIM  TIepel  akuuMoHepamu 3a dA(PQPeKTHBHOE  ympaBieHUE U
(GYHKUMOHUPOBAaHUE BCEM TpYNNbl M MPUHUMAET pELIECHHUs, CBA3aHHBIE C
YIPaBJIECHUEM TPYIIION.

Cucrema KOpPIOPaTUBHOTO YIPABJIECHUSA B XOJAWMHIOBOM KOMIIAHHH JOJIKHA
00eCreUnTh:

1) Hayu4Me YETKOW CHUCTEMbI YIPABICHUS B TPYIIE, pa3rpaHUuYCHHBIX
MOJITHOMOYHI M TIPOIIecca MPUHSTHUS PEIICHU, OTCYTCTBHE AyOnupoBaHus (yHKIIAN
Y IIPOLIECCOB;
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2) eouHbIe CTAHAAPTHI, MOJMTUKUA M TPOILECCHl, B TOM YHCIE B YacTH
ONPENENICHUS €IMHBIX IOAXOAOB K IUIAHWPOBAHUIO, MOHUTOPUHIY M KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTH U IPUMEHEHUIO KOPPEKTUPYIOIINX JEHCTBU;

3) mocTym K KauyecTBEHHOH HH(OpMAalMu B OTHOIICHHH JESATEIHHOCTH
IpyIIIBI,

4) Ha/IekKaIIee YIPaBICHHE PUCKAMU TPYIIIIbI;

5)  oOecnieueHWe  COOTBETCTBHS ~ TpPEOOBAaHUSAM,  YCTAHOBJICHHBIM
3aKOHOJaTeNbCTBOM Pecnyonnku Kazaxcran u jokymMeHTamu @OHa U XOJIIUHTOBOM
KOMITaHUU;

6) KOOpIUHAIINIO B3aUMOJICHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMU.

Jlpyrue BO3MOXHBIE MEXaHWU3MBbl YIIPABICHUS TPYIIION XOJIMHTOBOU
KOMIIAHUM BKJIOYAIOT  LEHTPAJIU3alMI0 HEKOTOPhIX (PYyHKUMH (IJIaHUpPOBAHUE,
Ka3HaueHCTBO, OyXTraJTEepCKUil yd4eT, HMH(OPMALMOHHBIE TEXHOJIOTMH, IPaBOBOE
o0ecrnieueHre, BHYTPEHHUM ayIUT U UHOE).

XonauHroBass  KOMIAHMS  JIOJDKHA  o0ecneurBaTh  OallaHC — MEXIy
YIOPABJICHUEM, OCYIIECTBISIEMBIM  XOJJHMHIOBOM KOMIIAHMEH B Tpylne, H
IIPENOCTABICHUEM CAMOCTOSTEIIBHOCTH B IIPUHATHHA OIIEPATUBHBIX PEIICHUN
OpraHu3alysAM Ul OCYILIECTBICHUS WMH CBOEH NEATEIBHOCTH.

CucreMa KOPHOpPAaTHBHOTO YIIPABICHHWS W NPOLECC NPUHATHS PELICHUN B
XOJITUHTOBOM KOMIIAHUU JIOJKHBI OBITh YETKO YCTAHOBJIEHBI U PETIAMEHTHPOBAHBI B
YcraBe n TOKyMEHTaX, KaK XOJIJAUHIOBOW KOMIIAaHUM, TaK U OPTraHU3alNN, BXOIAIINAX
B €€ IPYIIILY.

I'naBa 3. YcroiiuuBoe pa3Burue

1.®oHa u opraHu3ai 0CO3HAIOT BaXKHOCTh CBOETO BIIMSHHS HA SKOHOMHUKY,
HKOJIOTUIO M OOIIECTBO U, CTPEMSCh K POCTY AOJITOCPOYHON CTOUMOCTH, JIOJIKHBI
o0ecrieunBaTh CBOE YCTOWYMBOE Pa3BUTHE B JOJITOCPOYHOM INEpUOAE, COOJOast
OamaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOpPOH. Iloaxon  OTBETCTBEHHOTO,
IPOAYMaHHOTO M PAaUUMOHAIBHOIO B3aUMOJACWCTBUS C  3aWHTEPECOBAHHBIMU
CTOpOHaMH OyZET CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTuio DoHAA U OpraHu3aiui.

«YcTolunBOe pa3zBUTHE — Pa3BUTHE, OTBEYAIOIIEE MOTPEOHOCTSIM HBIHEITHETO
MOKOJICHHSI, HE Jumias Oyayliue IMOKOJEHHS BO3MOXKHOCTH YIOBJIETBOPSATH CBOU
norpedHOCcTHY. ([Jokiian BcemupHO KOMHCCHU TIO BOIPOCAaM OKPYKAIOIICH CPEIIbl U
pasButus «Hame oGriee Oyaymiee», 4 aBrycra 1987 rona).

«/I3MeHeHusl, TPOUCXOASIIME B MHUPE TMOJ BIUSHUEM 3aTSAHYBIIETOCS
r100anbHOTO0 KpU3WCa, HAc He myrawT. Mbl K HHUM TOTOBBL. Temepb Halia
3a/laya — COXpaHsAs BCE, YEro Mbl JIOCTUIJIA 32 TOJbl CYBEPEHUTETA, MPOJIOJIKUTH
ycroitunBoe passutre B XXI Bekew. ([Tocaanue [Ipesunenra Pecnyonuku Kasaxcran

H.Hazap6aeBa napony Kaszaxcrana «Crpaterust «Kazaxcran - 2050», 12 nexaOps
2012 rona).
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2. ®oHA W OpraHu3alid JOJDKHBI CTPEMHUTBCS K POCTY JOJTOCPOYHOM
CTOMMOCTH, OOecIieyrBasi IPH STOM CBOE YCTOMYMBOE pa3BHTHE, W COOIIOAATH
O0ajlaHC HWHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH. JleareapbHOCTH B 00JacTH
YCTOMYMBOrO PAa3BUTHS JOJDKHA COOTBETCTBOBATh JIYUIIUM MEHKIYHAPOIHBIM
CTaHapTaM.

@oHI W OpraHu3alMid B XOJE OCYILIECTBICHHS CBOEH JESITEIbHOCTH
OKa3bIBAIOT BIIMSHUE WM HCIIBITHIBAIOT Ha ce0¢ BIUSHIE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpECOBaHHBIC CTOPOHBI MOI'YT OKa3bIBaTh KaK IOJOXKHTEIbHOE, TaK H
HETaTHBHOE BO3JCHCTBHE Ha ACATEIbHOCTh DOHAA M OpraHu3allid, a UMEHHO Ha
POCT CTOMMOCTH, YCTOHYHMBOE pa3BUTHE, PEIYTALUI0O W HMHIK, CO37aBaTh WM
CHIDKaTh pUCKUA. POHAY W OpraHM3anusIM HEOOXOAMMO YICNIATh Ba)KHOE 3HAYCHHE
HaJJIeXKAIIEeMy B3aUMOJICHCTBHUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

®doHay M OpraHU3alUsAM IIPH ONPEACICHUH 3aHHTEPECOBAHHBIX CTOPOH H
B3aMMOJCHCTBHSI C HHMH DPEKOMEHIYETCS HCIIOJIb30BaTh MEKTyHApOIHbIC
CTaHIAPTHl OINpPEACICHUS W B3aHMOACHCTBHS C 3aHHTEPECOBAHHBIMH CTOPOHAMHU
(Cranmaptr AA 1000 cranmapt npuHOMnoB mnojorderHoctd (Accountability
Principles Standard 2008), AA 1000 «CraHgapT B3aUMOAEHCTBHS C
3anHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBojacTBOo mo conuaibHOW orBercTBeHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u apyrue).

[TepeyeHpb 3aMHTEPECOBAHHBIX CTOPOH BKIIIOYAET, HO HE OTPAHUIHBAETCSI:

3auHTEepecOBaHHbIEC IIpuBHOCHMMBIH BKJIA, Oxuganusi, MHTEPEC
CTOPOHBI BJMSIHHE
HNHBecTopHI, BKItOYast | OUHAHCOBBIC pecypchl | PeHTabenbHOCTh
aKIIMOHEPOB, OAHKU BTOPOTO | (COOCTBEHHBII KanuTaJ, | BJIOKEHHBIX
YPOBHS 3a€MHBIE CPE/ICTBA) WHBECTHUIINH,
CBOEBPEMEHHAs

BBITLJIaTa JTUBUJCHOB,
OCHOBHOI'O JI0Jra H
BO3HATrPAXKJICHUS

PaGotHuku,  nomkHOCTHBIE | UenoBeueckue — pecypcsl, | Boicokas 3apaboTHas
auua JIOSUTBHOCTh njara, XOpollue
YCIIOBHUS Tpyna,
npodeccuoHanIbHOE
pa3BUTHE

[Ipodeccnonanbubie coto3bl | CoxaelictBue obecnieueHuto | CoOmroieHne paB
COIMAJIbHON CTAaOWJIBHOCTH, | pAOOTHUKOB, XOPOIIIHE
PETYJIMPOBAHHUIO TPYAOBBIX | YCIOBUS TPyIa
OTHOIIICHUIO M Pa3pPEIICHHIO
KOH(JIUKTOB

Knuentsl DHUHAHCOBBIE pecypcesl | [Tonydyenune
MyTEM MPUOOPETEHUS | BBICOKOKAYECTBEHHBIX,
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OpoayKuuu  (TOBapoB U | OE€30MaCHBIX TOBAPOB
yCIIyT) OpraHu3aluu 151 yCIyr (3
MIPUEMJIIEMON LIEHE
[locTaBmmkn IlocTaBka pecypcoB | Hanexusii PBIHOK
(ToBapoB, paboT u yciayr) | cObITa,  TOCTOSHHBIN
JUISL CO3[JTaHHSI CTOMMOCTH ITaTEKECTIOCOOHBIH
ITOKYITIaTEeIIb
MecTHbIE coobmecTBa, | [lomnepkka B wmectax | Co3zmanue
HACEJICHHE B MECTAaX | OCYIIECTBIECHUS JIOTIOJTHUTEIBHBIX
OCYILECTBJICHUS JIEATEIIbHOCTH; pabouux MECT,
NEATEIIbHOCTH, JOSITBHOCTh W MOJAEPKKA | pa3BUTHE PETMOHA
OOIIIECTBEHHBIE OPraHU3alliK | MECTHBIX BJIACTEH;
0JIarOCKJIOHHOE
OTHOLLICHHUE,;
COTPYAHUYECTBO
[IpaBuTENBCTBO, ['ocynmapcTBeHHOE Hamorn, pelieHue
TOCYJIapCTBEHHBIE  OpraHbl, | pETyJIMPOBAHUE COLIMAJIBHBIX 3a/1a4
[TapiameHT

@DoHJ1 ¥ OpraHU3alUK JOHKHBl MPUHUMATh MEPhI MO HAJIAXKUBAHUIO JTUAJIOra
U JIOJTOCPOYHOTO  COTPYAHUYECTBA W YNPABIATH  OTHOLICHUSIMU  C
3aMHTEPECOBAHHBIMU CTOPOHAMU.

Q@oHA W OpraHu3alU COCTaBISIIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C
Y4E€TOM PHUCKOB M PAHXKUPYS C YUYETOM 3aBHUCHUMOCTH (MPSMON WM KOCBEHHOM),
00s3aTeNbCTB, cUTyauu (yaenss 0coboe BHHUMaHHE 30HaM IMOBBIIMICHHOTO PHUCKA),
BIIMSIHUS, PA3JIUYHBIX (Pa3HOOOPa3HbBIX ) MEPCIIEKTUB.

XOJIAUHTOBBIE KOMIIAHUM JIOJKHBI HMMETh KOHCOJIUJIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJIsl CBOEH IPYMIIbI U COCTaBUTh COOTBETCTBYIOIIUHN TJIaH
B3aUMO/ICHCTBUS C TAKUMHU CTOPOHAMU.

MeTtoabl B3aMMOICHCTBUS C 3aMHTEPECOBAaHHBIMU CTOPOHAMU BKJIFOYAIOT, HO
He orpanuuuBaetcs cieayrmumu Gopmamu (AA 1000 «Cranmapt B3auMoeHCTBUS
c 3auHTepecoBaHHbIMU cTOopoHamMm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aMOAeiCTBUS MeToabl B3aUMOEUCTBUS

OnpocHUKH,

boKyC-TpyMIIb;

Bcerpeuu ¢ 3auHTEpECOBAHHBIMHU
CTOpOHaMH,

nyOJIMYHbIE BCTPEYH,

CEMHUHApHI;

npeaocTaBiieHue 00paTHOM CBS3U
MOCPEACTBOM CPEJICTB KOMMYHUKAIINH;
KOHCYJIbTATUBHBIE COBETHI

Koncynpranuu:

JIBYXCTOPOHHEE B3aMMO/ICHCTBUE;
3aUHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT
Ha Bonpocsl oHaa U opraHusauui
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[leperoBopsl KosiekTuBHbIE IEPETOBOPHI HA OCHOBE
MPUHITMIIOB COLIMAJILHOTO MAapTHEPCTBA
BosneueHHOCTD Mmuorocroponnue Gopymsl,

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aUMOJICMCTBUE; HApAIIUBAHUE OIIbITA
U 3HaHWUU co BCEX CTOPOH,
3aMHTEPECOBAHHbBIC CTOPOHBI 151
OpraHu3alyu JIEUCTBYIOT HE3aBUCUMO

KOHCYJIbTAIMOHHBIC ITAHCIIH,
Ipo1ECC JOCTUXKCHUA KOHCCHCYCA,

npoIiecc  COBMECTHOTO  TPUHSTHS
peleHu;

(doKyC-TpymIbl;

CXeMbl  TIpeIOCTaBleHUS  OOpaTHOM
CBSI3U

CoTpyIHUYECTBO

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aMMO/ICHCTBUE; COBMECTHOE
HapallMBaHUE ONbITa W  3HAHWU,
IIPUHATHE PEIICHUN U MEP

CoBMecCTHBIE TTPOEKTHI;
COBMECTHBIE MPEATPUSITHS,
NapTHEPCTBO;

COBMECTHBIC MHUIIMATUBBI
3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBneHre NOJTHOMOYNI
3aMHTEPECOBAHHbIE  CTOPOHBI  (eciu
MPUMEHHMO) TPUHUMAIOT Yy4acTue B
YIPABJICHUH

WNHTerpanust BOIIPOCOB B3aNMOIECHCTBUS
C 3aMHTEPECOBAHHBIMH CTOPOHAMH B
YIIPABJICHUE, CTPaTETUIO 51

ONEPallMOHHYIO JIESITEIbBHOCTh

3. @oHI M OpraHu3aluu JIOJDKHBI OOECIEYHUTh COTJIACOBAHHOCTH CBOUX
SKOHOMHYECKHUX, IKOJIOTUUECKUX U COUUAIBHBIX LENEN 111 YCTOWYNBOTO Pa3BUTHUS B
JIOJITOCPOYHOM TIEPUOJIE, KOTOPOE BKIKOYAET, B TOM YHUCJE, POCT JOJTOCPOUYHOMU
CTOMMOCTH JJIsI aKIMOHEPOB M HMHBECTOPOB. YcTONWYMBOE pa3zButue B DoHAE H
OpraHu3allid COCTOUT M3 TPEX COCTABIAIONIUX: YKOHOMUYECKOW, HKOJIOTUYECKON U
COLMAJIBHOM.

DKOHOMUYECKAs COCTaBIISIONIAS JOJKHA HAMIPABIIATh AesTeabHOCT, DoHma u
OpraHu3alliid Ha POCT JOJITOCPOYHOM CTOMMOCTH, OOECICUCHHE HWHTEPECOB
aKIIMOHEPOB M HWHBECTOPOB, TOBbINIEHUE A(PGHEKTUBHOCTU TMPOILIECCOB, POCT
WHBECTUIIUNA B CO3/IaHUE U Pa3BUTHE 00JIE€ COBEPILICHHBIX TEXHOJOTHM, MOBBIIICHUE
MPOU3BOJIUTEIILHOCTU TPYa.

DKoJyioruyeckasi COCTaBJisIolasi JOJKHA OOeclneunBaTh MUHUMM3ALUIO
BO3JICHCTBUSI HA OUOJIOTHYECKUE U (PU3UYECKUE MPUPOTHBIE CUCTEMBI, ONITUMAIBHOE
UCIIOJIb30BaHUE OTPAaHUYEHHBIX PECYPCOB, MPUMEHEHHE SKOJOTHYHBIX, SHEPro- M
MaTepHaNOCOEPETalONINX TEXHOJOTUH, CO3JaHUE JKOJOTHYECKH MPHEMIIEMON
MPOIYKIIMUA, MUHUMHU3AIUIO, IEPEPA00TKY U YHUUTOKEHHUE OTXOIOB.

CoumanbHasi COCTaBIAONIAS OPUEHTUPOBAHA HA MPUHIMIBI COLMAIBHOM
OTBETCTBEHHOCTH, KOTOpPbIE B YHCJIE€ TMPOYEr0 BKJIIOYAIOT: OOecleueHue
Oe3omacHOCTH TpyJa W COXpaHEHUE 370pOBbi PAOOTHUKOB, CHPABEIINBOE
BO3HAIPAXKJICHUE W YBAXKECHUE IMpaB  pPaOOTHUKOB, WHIWBHUAYaJbHOE Pa3BUTHE
nepcoHasa, peajn3alyio COMAIBHBIX MPOrpaMM JJIsi TIepcoHasa, Co3JaHue HOBBIX
pabo4mnx MECT, CIIOHCOPCTBO U 0J1arOTBOPUTEIBLHOCTD, MPOBEICHUE IKOJOTUUECKUX U
o0pa3zoBaTEIbHBIX AKIIUMN.
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cI)OH,Z[ N OpraHu3anv OOJDKHBI IMPOBOJWUTL AHAJIN3 CBOEH JACATCIBHOCTH U
PHUCKOB I10 TPCM JAaHHBIM ACIICKTAM, a4 TAKXKC CTPCMHUTLCA HC NOITYCKAaTb UJIN CHUKATDb
HCTAaTUBHOC BO3H€ﬁCTBH€ PE3YIILTATOB CBOCH ACATCIbHOCTH Ha 3aMHTCPCCOBAHHBIC

CTOPOHEI.

Mexnynapoansie ctannaptsl GRI 4 mpuBosT cieayromyro Kiaccu(uKaiuo
KATETOpUH U aCIIEKTOB YCTOMYMBOIO PAa3BUTHS:

Karteropus

ACHEKTBI

IKOHOMHUYECKASA

DKOHOMHYECKASI pe3yJIbTaTUBHOCTh
[IpucyTrcTBHE HaA pBIHKAX

HernpsiMble 5KOHOMMYECKHUE BO3IECHCTBUSA
IIpakTHKH 3aKyIIOK

IKOJOTrNYeCKASA

Marepuaisl

DHeprus

Bona

buopaznoobpasue

Bri6pochl

COpochI ¥ OTXO/1bI

[Iponykuus u ycayru

CooTBeTcTBHE TPEOOBAHUIM
Tpancropt

O6mmas napopmanus

DKoJiIornyecKas OLeHKa MOCTaBIINKOB
MexaHu3Mbl I0JIa4YH KaJI00bl Ha 3KOJIOTHYECKHE MPOOIEMbI

ConnaabHas

[IpakTika TpPYIOBBIX OTHOLIEHWW W  JOCTOWHBIA  TPYA,
BKJIFOYAIOT, B TOM YHUCJIE, 3aHATOCTh, 3/JOPOBbE U 0€30MaCHOCTh
Ha  paboyem MecCTe, o0yJeHue u oOpasoBaHue,
B3aMMOOTHOIIICHUSI COTPYAHUKOB U PYKOBOJICTBA, pa3HOOOpa3ue
Y paBHbBIE BO3MOYKHOCTH, PABHOE BO3HATPAXKIACHHUE I AKEHIIMH
U MYXYHMH, OILIEHKY TPakKTHUKA TPYAOBBIX OTHOIICHUI
MOCTaBIIUKOB, MEXaHM3Mbl TMOJa4YM Kajdo0 Ha MPAKTUKY
TPYJIOBBIX OTHOIIEHUH

[IpaBa denmoBeka, BKIIOYAIOT, B TOM UYHCJIEC, WHBECTHUIIUH,
HEONYIIEHNEe JAWCKPUMHHAIIMU, CBOOOJY acCOlMalud U
BEJCHUS  KOJUICKTUBHBIX  IIEPETOBOPOB,  JCTCKHH TPV,
NPUHYAUTCIBHBIA ~ WJIM  OOS3aTeNbHBIA  TPYHd, TMPAKTHKY
obecrieueHus 0e30macHOCTH, nmpaBa KOPEHHBIX u
MaJIOYHCIICHHBIX HAPOOB, OIEHKY COOJIIOICHUS MTOCTABIINKAMU
IpaB YeJI0BEKa, MEXaHU3MBI TT0JIa4H jKajl00 Ha HAPYIICHHUE MpaB
YeJIOBEKa

OOmiecTBO, BKIIIOYAET, B TOM YHCIJIE, MECTHBIC COOOIIECTBa,
IIPOTHUBOJCHCTBHUE KOPPYIIUH, TOCYAAPCTBEHHYIO MTOJUTHKY, HE
IPENATCTBOBAHNE KOHKYPCHIIMH, COOTBETCTBHE TPEOOBAHUSM,
OIICHKY BO3JICHCTBHS IMOCTAaBIIMKOB Ha OOIIECTBO, MEXaHU3MBI
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[I0Ja4M kajio0 Ha BO3AEHCTBUE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKLHIO BKJIIOYAET, B TOM YHUCIE,
3M0pOBbE U 0€30MacHOCTh  HOTPEOUTENs, MapKUPOBKY
OPOAYKIMK W yCIyr, MapKETUHTOBBIE KOMMYHHKAIUH,
HEMPUKOCHOBEHHOCTh ~ YAaCTHOM  JKU3HHU notpedures,
COOTBETCTBHUE TPEOOBAHUSIM

4. Tlpuanmmamu B 00JACTH yCTOWYUBOTO PAa3BHUTHS SBISIOTCS OTKPBITOCTD,
MOAOTYETHOCTh, IMPO3PAYHOCTh, O3THYHOE IOBEJICHHUE, YBAXKECHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb,  COOJIIOJICHWE TMpaB  YeJIOBEKa,
HETEPNUMOCTh K KOPPYMIMH, HEAOMYCTUMOCTh KOH(MIUKTA HHTEPECOB, JTUYHBINA
pUMep.

PackpeiTiie TpUHIUIIOB:

1) OTKpPBITOCTh — MBI OTKPBITBI K BCTpeUaM, OOCYKICHHUSM M JUAJIOTY; MBI
CTPEMHUMCS K MOCTPOCHUIO JOJITOCPOYHOTO COTPYIHUYECTBA C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, OCHOBAaHHOI'O Ha YYe€T€ B3aUMHBIX HHTEPECOB, COOJIIOJCHUU MpPaB U
Oananca Mexay uatepecamu ®oHa, OpraHu3alvi U 3aUHTEPECOBAHHBIX CTOPOH;

2) TOJIOTYETHOCTh — MBI OCO3HAEM CBOIO IMOJOTYCTHOCTH 33 BO3JCHCTBUC Ha
HAKOHOMHUKY, OKPYKAIOIIYI0 CPeAy U OOIIECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTD
nepel akUUOHEpaMW W HMHBECTOPAMHU 34 POCT JOJATOCPOYHOW CTOMMOCTH U
ycronunBoe pazButue DOHIAa W OpraHu3zaluuii B JOJITOCPOYHOM NEPUOAE; MBI
CTPEMUMCSI MUHHUMU3HPOBATh OTPUIATEIBLHOE BO3ACHCTBUE CBOEH NIESITEIBHOCTH Ha
OKPYXaIOIIyl0 Cpely U OOIIEeCTBO IyTeM OEpeX)HOTr0 OTHOIICHHUS K pecypcam
(BKJIFOUAs SHEPTHIO, ChIPbE, BOJY), IMOCIEI0BATEIHLHOTO COKpAIEHUS BBIOPOCOB,
OTXOJIOB, U BHEJAPEHUS BHICOKOIIPOU3BOIUTENBHBIX, YHEPTO- U PeCypcocOeperaronmx
TEXHOJIOTU/; Mbl IJIaTUM HAJOTH U HMHBIE MPETyCMOTPEHHBIE 3aKOHOAATEIHCTBOM
cOOpBI B TOCYJIapCTBEHHBIN OIO/KET; MbI COXpaHSEM M CO3JaeM paboure MecTa B
paMKax CBOEU CTPaTErMy Pa3BUTHS U BOZMOKHOCTEW; Mbl CTPEMUMCS COJICHCTBOBATH
Pa3BUTHIO MECTHOCTH, B KOTOPOM OCYIIECTBISIEM IEATEIBHOCTh B paMKax CBOECU
CTpaTeruu U B Mpejiesiax UMEIOIIUXCs (PUHAHCOBBIX BO3MOYKHOCTEH; MbI MPOAYMaHHO
U pa3yMHO MPUHUMAEM pEIICHUS U COBEpIIaeM JCUCTBUS HAa KaXXJIOM YpPOBHE,
HAa4yWHasi OT YPOBHS JOJDKHOCTHBIX JIMI[ M 3aBeplias paOOTHUKAMU, Mbl CTPEMHUMCS
BHEAPATh WHHOBAIMOHHBIE TEXHOJOTHUM, HallpaBlICHHble Ha O€pexkHoe W
OTBETCTBEHHOE MCIIOJIb30BAHUE PECYpPCOB, TMOBBIIMIEHUE MPOU3BOAUTEIHLHOCTH
TPyJa;HAIlM TPOJIYKThI, TOBAPHl U YCIYTW JOJKHBI COOTBETCTBOBAaTh CTaHIAapTam
3I0pPOBbsl U OE30MACHOCTH TOTPEOUTENCH, YCTAaHOBICHHBIM 3aKOHOJATEIHCTBOM, H
OBITH HAJUICIKAIIETO KaueCTBA; MBI JJOPOKUM HAIIUMHU KIMCHTAMH;

3) mpo3payHOCTh — HAIIM PENICHUS W JCHCTBUSA JODKHBI OBITH SICHBIMHU U
MPO3paYHBIMU ISl 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pPAaCKpbIBaeM
MPETYCMOTPEHHYIO 3aKOHOJATEICTBOM W HAIIMMU JOKYMEHTaMH HH(POPMAIIHIO, C
Y4€TOM HOPM M0 3aIuTe KOH(DUACHIIMaIpHON nHpopMaIuu;
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4) 5THYHOE TOBEJACHHE — B OCHOBE HAIIMX PEIICHWH M JEeHCTBUN HAIIH
[IEHHOCTH, TaKU€ KaK YyBaXEHUE, YECTHOCTh, OTKPHITOCTb, KOMAaHAHBIA IyX U
JoBepHe, TOOPOCOBECTHOCTD U CIIPABEIINBOCTD,

5) yBaxxeHHE — MBI yBa)kaeM IpaBa M MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIIEAYIOT M3 3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JOTOBOPOB, HIIU
OMOCPENOBAHHO B PaMKaX JEJIOBBIX B3aUMOOTHOLIEHUH.

6) 3aKOHHOCTH — HAIllM PCHICHUS, NCHCTBUS M TOBEICHHUE COOTBETCTBYIOT
3akoHO/aTenbCTBY PecmyOnuku Kazaxctan u pemieHrsM opraHoB OpraHu3alui;

7) coOmroeHre TpaB dYelOBeKa — MBI COONIOaeM M CIIOCOOCTBYEM
COONIIOICHHIO TIpaB uYeloBeka, mnpeaycMoTpeHHbiXx Konctutynuenr PecnyOnuku
Kazaxcran u MexAyHapOJHBIMU JIOKYMEHTaMHU, TaKUMU Kak BceoOias nexnapamus
O TIpaBax YeJIOBEKa; Mbl KATETOPUUYECKH HE TIPHEMIIEM U 3allpellaeM HUCIOIb30BaHUE
JIETCKOTO TPYJla; Hallli paOOTHUKH — Hallla TJIaBHAsI IIEHHOCTh U OCHOBHOM pecypc, OT
ypOBHs uX mnpodeccuoHann3Ma U O€30MaCHOCTH HAIpPSMYIO 3aBUCAT PE3YJIbTaTh
Halllel JEeATEIbHOCTH U CTOMMOCTb, CO3/1aBaeMasi 1Jii MHBECTOPOB. [[03TOMy MBI
MPUBJIEKAEM Ha OTKPBHITOU M MPO3pavHON OCHOBE MPOQPECCUOHATBHBIX KaHIUATOB C
pBIHKA TpyJa U Pa3BUBacM CBOMX pPaOOTHHKOB Ha OCHOBE MPUHIIUIIA MEPUTOKPATHUH,
oOecrieunBaeM 0€30MACHOCTh M OXpaHy TpyJa HaIUX PaOOTHUKOB; MPOBOJUM
03/I0POBUTENILHBIE MPOTPAMMBI M OKa3bIBAEM COILUATIBHYIO MOJJIEPKKY PaOOTHUKAM;
co3naeM 3(G(PEKTUBHYIO CUCTEMY MOTHUBAIUM U Pa3BUTUS PAOOTHHUKOB, pa3BUBAEM
KOPIIOPaTUBHYIO KYJIBTYPY;

8) HeTepmuUMOCTh K KOPPYNIMA — KOPPYIIHS pa3pyliacT CTOMMOCTD,
KOTOPYIO CO3/Ial0T HAIlld OpPTaHU3alMK JJIsI HAIIUX aKIIMOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B IIEJIOM; Mbl OOBSBIISIEM HETEPIUMOCThH K
KOppYIIMK B JIOOBIX €€ TPOSABICHUSX BO B3aUMOJIEUCTBHUM CO BCEMHU
3aMHTEPECOBAHHBIMU CTOpOHAMU. J|OMKHOCTHBIC TUIA U PAOOTHUKH, BOBJICUCHHBIC B
KOPPYNIIMOHHBIE JIeJIa, MOJIEKAT YBOJIbHEHUIO U MPUBJICUYCHUIO K OTBETCTBEHHOCTH
B MOPSJIKE, MPETYCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHETO KOHTPOJIs B DoHAE
M OpraHu3aluu JOJDKHBI BKJIIOYAaTh B TOM YHUCJIE MEphI, HAIpaBJICHHbIE  Ha
HEJIONYIIEHUE, MPEIOTBPAILCHUE U BBISIBIEHUE KOPPYNIIMOHHBIX PABOHAPYUIECHUI;
OpraHu3aluy CIAeAyeT pa3BUBATh JAUAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI
MOBBIIIATh UX UH(OOPMUPOBAHHOCTH B OOpHOE KOpPYMITUEH;

9) HemomycTHMOCTh KOH(JIMKTa HHTEPECOB — CEPbE3HBIC HAPYIICHUS,
CBSI3aHHBIC C KOH(JIMKTOM HMHTEPECOB, MOTYT HaHeCTH yuiepO penyrtanuu DoHna u
OpraHu3alid W TOAOpBaTh JTOBEPUE K HUM CO CTOPOHBI aKIMOHEPOB M HWHBIX
3aMHTEPECOBAHHBIX CTOPOH; JINYHBIE MHTEPECHI JOHKHOCTHOTO JIMLA WK pa0OTHUKA
HE JOJDKHBI OKa3bIBaTh BIIMSIHUS HA OECIPUCTPACTHOE BBHITIOJIHEHHWE HWMH CBOMX
JOJDKHOCTHBIX, (DYHKIIMOHAJIBHBIX OOS3aHHOCTEH; B OTHOIIEHUSX C MapTHEPaMH
@DoHI ¥ OpraHu3aIliy, PACCUUTHIBAs HA YCTAHOBJICHUE U COXpaHEHUE (PUAYIIHAPHBIX
OTHOIIIEHUH, TP KOTOPBIX CTOPOHBI 00sI3aHbI JIEHCTBOBATH MO OTHOIIECHUIO JPYT K
IpPYTy MaKCHUMaJIbHO YECTHO, JOOpPOCOBECTHO, CHPABEIJIUBO U  JIOSJIBHO,
OPEANPUHUMAIOT MEpPbl K MNPEIyNpeXJACHUIO, BBISIBICHUI0 U  HCKIIOYEHUIO
KOH()IJIMKTa UHTEPECOB,
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10) nu4HBIA TpUMEp — KaXIbId M3 HAC C©KETHCBHO B CBOUX JCHCTBUSX,
MOBEJACHUU M TMpPU MPUHATUU PEIICHUH CMOCOOCTBYET BHEAPEHHUIO MPUHIIUIIOB
YCTOMYMBOIO Ppa3BUTHUA; JODKHOCTHBIE JHUIAa W paOOTHUKH, 3aHUMAIOIIUE
YOPaBJIECHYECKUE MO3UIMU, CBOUM JIMYHBIM IPUMEPOM AOJDKHBI MOTHBUPOBATh K
BHEJIPEHUIO TPUHLIUIIOB YCTOWYHUBOTO Pa3BUTHSL.

5. B ®onze u opranuzanuy J0HKHA ObITH BBICTPOCHA CUCTEMA YIPABIICHUS B
o0nacTd yCTOWYMBOTO Pa3BUTHs, KOTOpas BKIIOYAeT, HO HE OTpaHUYMBAETCA,
CJIEAYIOIIMMU JIEMEHTAMM:

1) npuBEp>)KEHHOCTh NMPUHLKIIAM YCTOWYMBOIO pa3BUTUs Ha ypoBHe CoBera
JTUPEKTOPOB, UCITOJIHUTEILHOTIO OpraHa U pa0OTHUKOB;

2) aHaJM3 BHYTPEHHEH W BHEIIHEH CHUTyalMd IO TPEM COCTABJISIIOLIUM
(9KOHOMHMKA, 3KOJIOTHSI, COITUATIBHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B 00JACTH YCTOMYMBOTO PAa3BUTUSI B COLIMAIBHOM,
HKOHOMUYECKOM U IKOJIOTHUYECKOH cepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue 1enedr u KIIJI B obmacth yCTOWYHMBOrO pPa3BUTHS,
pa3paboTKa IIaHa MEPONPUITHI U ONpe/ieNIeHne OTBETCTBEHHBIX JIUI;

6) uMHTerpalys yCTOMYMBOTO Pa3BUTHUS B KIIOYEBBIE MPOLIECCHI, BKIIOYAS
YOPaBJICHUE PUCKaMH, IUIAHUPOBAHHE, YIIPABICHHE YEIIOBEUYECKUMHU PECYpCaMH,
WHBECTULIMHA, OTYETHOCTh, ONEPAIMOHHASA JEATEIIBHOCT M JPYTHE, a TaKXKE B
CTpaTEruio Pa3BUTHUA U MPOLECCHl IPUHATHS PEIICHU;

7) TOBBIICHUE KBATU(PUKAIIMU TOHKHOCTHBIX JIUI] U PAOOTHUKOB B 00JIaCTH
YCTOMYUBOIO PAa3BUTHS;

8) peryaspHbIi MOHUTOPHUHT U OIIEHKA MEPONPUSITUI B 00JIaCTH YCTOMYUBOTO
pa3Butus, ouneHka goctuwxeHus ueneid u KIIJ, npuHsTHE KOPPEKTUPYIOIIMX MEP,
BHEJIPEHHE KYJIbTYPbI OCTOSIHHBIX YIY4YlIEHHM.

CoBeT IUPEKTOPOB W MCHOJHUTENbHBIM opraH ®DoHga W opraHuzaiuu
JOJDKHBI 00ecniednTh (OpMHUPOBAHUE HAJJICKAIIEH CHCTEMBI B 00JIaCTH YCTOMYHBOTO
Pa3BUTHUA U €€ BHEIPEHUE.

Bce paboTHUKM M JOKHOCTHBIC JIMIIA HAa BCEX YPOBHSX BHOCAT BKJIAJ B
YCTOWUYHUBOE PA3BUTHE.

XOJIAMHTOBBIE KOMITAHUH OTBEYAIOT 34 BHEAPEHUE IPUHLIUIIOB YCTOMYUBOTO
Pa3BUTHS BO BCEU IPYIIIIE.

@DOHJIOM U OpraHu3alKel pa3padaThIBAIOTCA IJIAHBI MEPONIPUATHIT B 00JaCTH
YCTOMYMBOIO Pa3BUTHSI IOCPEICTBOM:

1) ToiaTenbHOro, rIIyOOKOro M MPOAYMAaHHOI'O aHaIn3a TEKYLIEH CUTYaIH 110
TpEM OCHOBHBIM cdepaM: IKOHOMHUYECKOM, IKOJOTHYECKOM M COIMaIbHOMN; MpHU
MIPOBEICHUN JAHHOI'O aHaJM3a BAKHBIM SIBIIIETCA JOCTOBEPHOCThH, CBOEBPEMEHHOCTh
¥ KauecTBO MHGOpMAIIHH;

2) ompeneneHUss PUCKOB B 00JacTH YCTOWYMBOTO PAa3BUTHS; PHUCKU
pacrpenensitoTcss B COOTBETCTBUM C TPEMs HAIMPABJICHUSIMU YCTOWYMBOTO Pa3BUTHA,
MOT'YT TaKK€ BIUSATh HA CMEXKHbIEC HANPaBJICHUS U 3aXBaThIBATh JIpyrue pucku. Jis
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ONpENIENICHUs] PUCKOB MPOBOJUTCS AaHAIA3 KaK BHYTPEHHUX, TaK W BHEIIHUX
dakTopoB Bo3aeiicTBUs HAa DOH]T U OpraHU3AIINH;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS HA JIEATEIbHOCTD;

4) ompeneneHus LeNed, a TakXKe MO BO3MOXKHOCTHU IIEJIEBBIX IMOKa3aTeNeH,
MEPONPUATUNA IO YIYUYIICHUIO U COBEPIICHCTBOBAHUIO NEATEIBHOCTH OpraHU3alluu
[0 TPEM COCTABJISIOIIMM, OTBETCTBEHHBIX JIMI, HEOOXOAHMBIX PECYPCOB M CPOKOB
WCIIOJTHEHUS,

5) peryasipHOro MOHUTOPUHTA U OIIEHKH pealv3aluu LeJel, MEepONPUITHIA
JIOCTHIKEHMUS 1I€JIeBBIX ITOKA3aTElIeH;

6) CHCTEeMAaTH3MpPOBAHHOTO W KOHCTPYKTUBHOTO B3aMMOJCHCTBHS C
3aMHTEPECOBAHHBIMU CTOPOHAMMU, MOJTYyYEHUs OOPATHOM CBA3H;

7) peanuzaruu chOpMHUPOBAHHOTO IJIaHa;

8) MOCTOSTHHOTO MOHUTOPHHIA U PETYJISIPHOM OTYETHOCTH;

9) aHanmu3a W OICHKHA pE3yJIbTATUBHOCTH IUIaHa, MOJBENICHUS HWTOTOB U
MPUHATHS KOPPEKTUPYIOLIUX U YIIYYIIAIOMIUX MEp.

[Ipu pa3paboTke miaHa MEpPONPUITHII B 00JIACTH YCTOWYMBOTO Pa3BUTHUSA
PEKOMEHIYETCS  YYWTBIBATh  MEXAYHAPOAHBIE  JEKIapallii W CTaHAAPTHI
(PykoBonsimue npuHIunbsl OpraHuzaiud  3KOHOMHUYECKOTO COTPYAHUYECTBA U
pa3BuTHs i1 MHoroHauvoHanbHbIXx npeanpusatuid  (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBoacTBa 1O COIMAIIBHOM OTBETCTBEHHOCTHM MEXKIYHApOJHOro cranaapra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jexmapanus TIO OKpYyXKalomied cpeAae W pa3BUTHIO, TPHHSTAs
Kondepenuueit Opranumzanmu OObenuuenHsix Hamuit B Puo-ge-Xaueiipo 3-14
utonss 1992 rogna, I'moGanbHbiii goroBop Opranuzammu OO0beauHeHHBbIX Harmii
(UN Global Compact Principles) u apyrue).

YcToitunBoe pa3BUTHE IOJDKHO OBITh MHTETPUPOBAHO B:

1) cucteMy ynpaBJCHHUS;

2) CTpaTeruio pa3BUTHS;

3) KIIOYEBBIC MPOIIECCHI, BKIIIOYAS YIPaBICHUEC PUCKAMH, TUIAHUPOBAHUE
(monrocpouHsblii  (CTparerusi), CpPEAHECPOUHBIA (5-JICTHUM TIIaH pa3BUTHS) U
KpPaTKOCPOUHBII (ro10BOM OIOIKET) MEPUObl), OTYETHOCTh, YIPABICHUE PUCKAMH,
YIPABJICHHE YEIIOBEYECKUMH PECYpPCaMU, MHBECTUIMH, ONIEPALIMOHHAS A€ TENbHOCTh
U JIpyrue, a TakKe B MPOIECChl MPUHATUSI PEUICHUN HAa BCEX YPOBHSIX HAuWHAs OT
opraHoB (obimiee coOpaHue akIUOHEPOB (eAMHCTBEHHBIM akuuoHep), CoBer
JTMPEKTOPOB, UCTIOTHUTEILHBINA OpTaH), U 3aBepIiast psA0BEIMU PAOOTHUKAMH.

B cucreme ymnpamieHus B 00J1aCTH YCTOMUMBOTO PAa3BUTHS JOJKHBI OBITh
YETKO OMNPENENICHbl U 3aKPEIUICHbl POJIM, KOMIIETCHIIMU, OTBETCTBEHHOCTh KaXX0TO
opraHa # BceX paOOTHUKOB 3a pealu3alyi0 MPUHIUMIIOB, CTAaHJAPTOB U
COOTBETCTBYIOIIUX MOJUTHK U IJIAHOB B 00JIACTH YCTOWYUBOTO PA3BUTHSI.

CoBeT AMPEKTOPOB OCYIIECTBIIAET CTPATETNYECKOE PYKOBOACTBO U KOHTPOJIb
3a BHEJAPEHHWEM YCTOWUYMBOTO pa3BUTHS. lcmomHUTENsHBIN oOpran QopMupyer
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COOTBETCTBYIOIIMK IJIaH MEPONPHUATHA M BHOCHUT ero Ha paccMoTpeHue CoBera
JTUPEKTOPOB.

B mensx TarenpHOW TMOATOTOBKH BOIPOCOB YCTOWYMBOTO Pa3BUTHS
pexomeHayeTcs: co3nanue KomuTeTa WM JeJeTHpOBaHHE B KPYT KOMITCTEHITHI
OHOTO W3 JeWcTByrommx kKomuteToB Tmpu CoBere nupektopoB DoHma u
OpraHu3alli BOMPOCOB YCTOMUMBOTO pa3Buths. Hampumep, TakOBBIM MOXET OBITH
KomuTteT 1o oxpane 310poBbsi, OKPYKaIOIIEH Cpebl U TEXHUKE O€30MacHOCTH.

Komuter mo aynuty CoBeTa AHPEKTOPOB OCYIIECTBISET KOHTPOJb 3a
pUCKaMd B 00JIacTH  YCTOWYMBOTO pPAa3BUTHS, KadyeCTBOM HEPHUHAHCOBOM
uHGOpPMAITUU U OTYETHOCTH.

HcnomHuTenbHbI  OpraH  OCYIIECTBISIET HAQICKAIIYI0 pPEANU3aLUI0 U
BHEJIpCHUE TPHUHIIMIIOB, MOJIMTUK, CTAaHAAPTOB M IUTaHAa MeponpusThuii B DoHIe u
OpraHm3anui. B 3THX M[ensX ciexyer ompeaeiuTh paboTHUKA (paOOTHHUKOB) Ha
yIpaBICHYECKOW JOKHOCTH, KOTOpBIM OylneT oTBeyaThb 3a HMHMIIMALUIO,
KOOPAMHALIMIO U PeasIM3aliI0 MEPOTIPUATHI B 00JIaCTH yCTOMYHMBOTO Pa3BUTHS.

Bce paboTHuKM, KaXablii Ha CBOEM YPOBHE, BHEIPSIOT MNPUHLUIBI U
MEPONPUITHS B OOJIACTH YCTOMUMBOIO Pa3BUTHs IyTEM JIMYHOIO MOBEACHUS U
COOJIIO/IEHNS COOTBETCTBYIOIIUX MOJIUTHK U CTAaHAApPTOB.

B ®onne n opranuzaiiy 10DKHBI OBITh BHEPEHBI CTIEUAIbHbIE TPOTPAMMBI
OoOydeHHUs] W TIOBBIIICHHS KBaJU(PHUKAIMKU IO BOIMPOCAM YCTOWYMBOTO Pa3BUTHSL.
OOydeHne AOHKHO CTaTh TMOCTOSIHHBIM 3JIEMEHTOM BO BHEIPEHHUU YCTOHYHBOTO
pa3Butus. JJomxHOCTHRIM JuiiaMm POHA U OpTaHU3aAIUH CIEAYET CIIOCOOCTBOBATH K
BOBJICUEHHOCTH COTPYJHHMKOB Ha OCHOBE TIOHMMAaHHA U MPHUBEPKECHHOCTH
OPUHIAIIAM yCTOMYMBOTO DPAa3BUTUS M HM3MEHEHHs] KyJIbTYphl W TIOBEIEHUS TpHU
BEJICHUM JIEATEIBHOCTH U BBIIIOJHEHUS 00513aHHOCTEH.

BoIrosl oT BHEAPEHUS IPUHIIMIIOB YCTOMYMBOTO Pa3BUTHUS BKIIOYAIOT:

1) mpuBiieYeHUE WHBECTHIIMH — B MHPOBOW TNPAKTHKE MPH OINpPEICICHUU
WHBECTUIIMOHHON MPUBJIEKATEIbHOCTH UHBECTOPAMH YUUTHIBAaeTCS 3 (HEKTUBHOCTH B
001acTy yCTONYMBOTO Pa3BUTHS;

2) TIOBBIIICHWE YIPABICHUCCKOM A(PGEKTUBHOCTH W MHHAMHU3AIHS
PHUCKOB - UHTErpalus SKOJIOTMUECKUX U COLMAIbHBIX aCMEKTOB B MPOIECC MPUHATHUS
YIPaBICHYECKUX PEIICHUH TO3BOJSET PACHIMPUTh TOPHU30HTHI ITUTAHWPOBAHUSA H
YUUTHIBaTh 0O0Jiee Pa3HOCTOPOHHMU CHEKTP PUCKOB M BO3MOXHOCTEH, UTO CO37aeT
MPEINOCHUTKH 711 YCTOMUMBOTO pa3BUTHsI OM3HECa;

3) noBbiieHUEe A(H(HEKTUBHOCTH - BHEIPECHUE BBICOKOIPOM3BOIUTEIBHBIX U
pecypcoddHEeKTHBHBIX ~ TEXHOJOTHH  IMO3BOJSIET  CO3AaBaTh  WHHOBAIIMOHHBIC
NPOAYKTHl W YCIYTH, YBEJIMYMBash TPU 3TOM CBOI KOHKYPEHTOCIOCOOHOCTh M
() PEKTUBHOCTB;

4) yKperuieHUe peryTaliy — YIy4dllIeHue KOPIOPATUBHOTO MMUJIXKA SBJISICTCS
Haubosiee OYEBUAHBIM PE3YJIbTaTOM JACSATEIBHOCTH B O00JACTH yCTOHYMBOIO
pa3BUTHS, YTO TOBBIIIAET [IGHHOCTh OpeHaa U (GOpMUPYET KPEIUT JOBEPHS, a TAKKE
OKa3bIBaeT IMOJOXKHUTEIbHOE BIMSAHHE Ha KaueCTBO B3aUMOJECHCTBHUS C JEIOBBIMU
napTHEPaAMH;



48

5) TmTOBBIIEHWE JIOSIBHOCTH CO CTOPOHBI BHYTPEHHHX H  BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/JAaHME IIPUBJIEKATENIBHBIX YCIOBUM Tpyna,
BO3MOXKHOCTEM 11 MpO(ECCHOHATIBHOTO UM KapbepHOTO POCTa  IMO3BOJISET
IPUBJIEKATh U YJEP)KUBATHh MEPCIEKTUBHBIX KBATU(UIUPOBAHHBIX CIELMAIUCTOB;
noctpoeHne  3PQPEKTUBHOIO  JAMaIora C  3aUHTEPECOBAHHBIMU  CTOPOHAMHU
croco0CcTBYyeT (HOPMUPOBAHHIO MMO3UTUBHOM Cpeabl BOKPYT AestenbHocT DoHAa U
OpraHu3aIMii, YTO CIOCOOCTBYET MOBBIIICHUIO Y((HEKTUBHOCTH €€ OM3Heca 3a CueT
NOHUMAHUS W TOMIEPKKH CO CTOPOHBI KJIMEHTOB, AKUMOHEPOB, WHBECTOPOB,
rOCy/IapCTBEHHBIX OPraHOB, MECTHOTO HACEJICHHs, OOIIECTBEHHBIX OPTaHU3alIUN.

6. ®oHg W KOMOAHUHM E€XETOJAHO IyOJMKYIOT OTYETHOCTh B 00JacTu
YCTOMYMBOIO Pa3BUTHS B LENAX OOECHEYEeHHUs SICHOCTH M MPO3PAaYHOCTH CBOEU
JESATEIIBHOCTH Ul 3aUHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEUEHUs 3allUThI
UH(pOpMaIlMU, COCTABJIAIOIIEH CIIy)KEOHYI0, KOMMEPUECKYI0O U HHYIO OXPAaHSIEMYIO
3aKOHOM TaiiHy. OTYEeTHOCTh B O0JIACTM YCTOWYMBOIO PA3BUTHUS YTBEPKAACTCA
CoBeToM AUPEKTOPOB.

@®oHa M opraHu3auu O0ECNEYMBAIOT  SICHOCTb M IPO3PAYHOCTh CBOEH
JEATEIBbHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH.

Metogamu packpbIThs MH(DOpPMalLMU 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEYM C 3aMHTEPECOBAHHBIMUA CTOPOHAMH, UCIIOJIB30BAHUE CPEICTB MAaCCOBOU
uHpopmanuu  (MyOJMKalMKM, WHTEPBbIO), HHTEPHET-PECYPC, MPEIOCTABICHUE
oOpaTHOM CBSA3M IMOCPEICTBOM CpPEICTB KOMMYHHMKAllUH, KOHCYJbTAaTUBHbIE
KOMUTETHI U COBETHI, IPEIOCTABICHUE OTBETOB Ha 3aMPOCHI U APYTHE.

@OHJI, KOMIIAHUH U OPTaHHU3aLMH, aKIIUA KOTOPBIX KOTUPYIOTCS Ha (POHI0BOM
OuprKe, €XEerogHo pa3padaThIBalOT W MYOJUKYIOT OTYETHOCTH 00 YCTONYHMBOM
pa3BUTUH C YYETOM OOecleueHus 3alluThl HHPOpPMAIMH, COCTaBJISIOLICH
CITy’K€OHYI0, KOMMEPUECKYIO U MHYIO OXPaHAEMYIO 3aKOHOM TalHY.

OtuetHOCTH 00 YCTOWYMBOM pa3BUTUM — 3TO MyOJWYHAs Mpe3eHTalUs
pe3yJbTaTOB JIEATEILHOCTH B 00JIACTH YIIPABJIEHUS SKOHOMHUYECKUMHU, COL[MAIbHBIMU
U DSKOJOTMYECKHMH AacCIEKTaMHM JACSATENBHOCTH, a TAKXKE BIWSHHAS Ha WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nudpopmanusg no yCcTOWYMBOMY pPAa3BUTHIO MOXKET OBbITh IpEACTaBlieHA B
dbopMe OTIEIBbHOr0 OTYETa WM BXOJUTh B COCTAB HHTEIPUPOBAHHOTO OTYETA.
Jomyckaetcs MOJATOTOBKA XOJIIUHT OBBIMU KOMITaHUSIMU €IMHOTO
KOHCOJIMJIMPOBAHHOT'O OTYETA JJIsl OpraHu3aliii, BXOJAIINX B €€ TPyIIy.

B ciyyae moAroToBkr MH(POpMALKUHU MO YCTOMYMBOMY Pa3BUTHIO B (opMme
HNHTerpupoBaHHOTO OTUETA, OH JIOJKEH OTPaXKaTh:

1) cymecTBeHHbIe (UHAHCOBO-OKOHOMHYECKHE M  IPOU3BOJICTBECHHBIC
pe3yNbTaThl [0 OCHOBHBIM BHJAM JI€ATEIBHOCTH, a TAaKK€ WX 3KOHOMHYECKOE,
HKOJIOTUYECKOE U COLMATIBHOE BIMSHUE;

2) MOAXO/bI K YIPABICHHIO COIMAIbHON, SJKOHOMHUUECKOW U IKOJIOTHYCCKOMN
chepaMu IeSITCIHHOCTH;

3) cTpaTeruto u IIaHbl Ha KPaTKO-, CPETHE- U JIOJITOCPOUHYIO IEPCIICKTUBY.
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[Ipy  nmoaroTroBke oOTYETA MO  YCTOMYMBOMY  Pa3BUTHIO  CIIEAYET
PYKOBOJICTBOBAThHCS OOIIETPUHATHIMU MEKTyHAPOIHBIMH CTaHJapTaMu:
MexnayHaponnbiii crannapt unrerpupoBannoit oruyetHoctu (IIRC), PykoBoactBo 1o
OTYETHOCTH B obOsactu ycronuuBoro paszsutusi Global Reporting Initiative (GRI);
Crannmaptel cepun AA1000 Institute of Social and Ethical Accountability.

Otyer Mo yCTOWYMBOMY pPa3BUTHIO yTBepkaaercas COBETOM IHPEKTOPOB U
JOBOJUTCS 10 CBENCHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM pa3MELICHHs Ha
KOPIIOPAaTUBHOM HMHTEPHET-PECYpPCe W/ UM MPEOCTaBICHUS Ha OyMa)>KHOM HOCHUTEIIE.

B memax poBeneHus NONMTUKA YCTOMYMBOIO Pa3BUTUA 1O CBEACHUSA
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHAYETCs, 4ToObl HMHTepHET—pecypc PoHma u
OpraHu3aluii coAepXajl OTAETbHBIA pa3fel, TMOCBIIICHHBI JaHHON cdepe
JEATEIIBHOCTH.

/. ®OoHA M OpraHU3aALMU JIOJKHBI CTPEMUTHCS MOOMIPSATh U CIIOCOOCTBOBATH
IIPUMEHEHUIO MIPUHIUIIOB YCTOMYMBOTO PAa3BUTHS ITAPTHEPAMH.

Q@oHAYy W OpraHu3alusM CJleAyeT IPUHUMATh MEPhl IO NPUHATHIO H
COOJIIOJICHUIO TPHUHIIMIIOB YCTOMYMBOTO PAa3BUTHUSI BO B3aUMOOTHOIICHHUAX C
MapTHEPaMHU.

@oHAy M OpraHu3alusIM cCleayeT OOCyXAaTh BKIIOUEHHE U COOJIIOACHHE
MIPUHIUMIIOB U CTAHAAPTOB YCTOMYMBOTO PA3BUTHS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornamieHus, AOroBOpbl) ¢ NapTHEpaMU. PEKOMEHIyeTcsl MPUHUMATh ¢ TapTHEpaMU
KOMIUIEKCHBIE MEpbl 10 BHEIPEHUIO NPUHLWIIOB M CTaHAAPTOB YCTOWYHMBOIO
pa3BUTHA.

Ecnmn ®onn m opraHusanus BbIABISET PUCK, CBA3AHHBIM C OKa3aHUEM
NapTHEpPaMH HETAaTUBHOTO BO3ECHCTBUSA HAa 3KOHOMHKY, HKOJIOTHIO U OOIIECTBO, TO
@oHA ¥ OpraHU3alMU JOJKHBI IPUHUMATh MEPBI, HAIIPABJIECHHBIE HA MPEKPALCHHE
WJIY TIPEAYTIPEKICHUE TAKOTO BO3IEUCTBUS.

B cnydyae HenpuHSATHS WIM HEHAIJIEKAIIErO BBINOJHEHUS MapTHEPOM
MPUHIIAIIOB U CTAHJAPTOB YCTOMYMBOIO pa3BUTHSI, CIEAYyET IPUHUMATh BO BHUMAHHE
HACKOJIbKO Ba)KHBIM SIBJIAETCS JAHHbIM mapTHep it PoHAA M OpPraHu3alvu U
CYILIECTBYIOT JIM MEpbI BO3AECUCTBUS HA HETO U BO3MOKHOCTb €0 3aMEHBI.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE
K aKIMOHepaM (YY4aCTHUKAM)

1. CoOarofeHre TpaB aKIMOHEPOB (YYACTHHKOB) SIBIISCTCS KJIFOUYEBBIM
yCIIOBHEM ISl TIpUBJIcYCHUsT WHBeCTUIMH B DoHm m opranm3aruu. OpraHu3aius
JOJKHA 00CCIIeUUTh peaan3aliiio mpaB akunoHepoB (yuacTHHKOB). [Ipu Hamnuwuu B
OpraHM3alMi HECKOJBKHMX aKIMOHEPOB (YY4aCTHHUKOB), JOHKHO OBITH 0OECIIEYCHO
CIIPABEJIMBOE OTHOIIEHNE K KAKIOMY U3 HUX.

2. IlpaBa, 00s3aHHOCTM W KOMIIETCHIIMM aKIIMOHEPOB (YYaCTHHKOB)
OTIPEJIEISIIOTCA  COTJIACHO  JICWCTBYIONIEMY 3aKOHOIATENbCTBY, yUPEAUTEIHHBIM
JIOKyMEHTaM W 3aKperuisitorcs B HuX. [IpaBa akmuoHepoB (y4aCTHUKOB) BKIIIOYAIOT,
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HO HE OIPaHMYMBAIOTCS CBOEBPEMEHHBIM MOJIy4eHHEM HHGOPMALIMH, TOCTATOYHOU
Il TIPUHATHS PELICHUS, B TMOPSAJIKE, YCTAHOBJIEHHOM 33aKOHOJATEIHCTBOM
Pecniy6onuku Kazaxcran, YcTraBoM M BHYTPEHHUMH JIOKYMEHTAaMU OpraHU3allMd B
00JaCTH pacKpbITUs MH(OpMAIMU; yYacTHUEM Ha OO0IIeM COOpaHHHM aKIMOHEPOB
(Y4aCTHUKOB) U TOJOCOBAaHHMEM IO BOIMPOCAM CBOEW KOMIIETCHIIMHM; Y4YacTHEM B
OMpEICICHUN KOJMYECTBEHHOTO COCTaBa, Cpoka mojHoMounii CoBeTa JAUPEKTOPOB
(HabrOIaTETLHOTO COBETA W WCTIOJHUTEIBHOTO OpraHa), M30paHUM €ro 4YjaeHOB U
MPEKPAICHUH UX MOJTHOMOYHM, a TaKKe ONMPEACICHUU pa3Mepa U YCIOBUM BBITLIATHI
BO3HArPAXKJICHUS; TOJYYEHHEM AUBUJICHJIOB B pa3Mepax U CPOKHU, OMpeiessieMble
pelieHreM oO0IIero coOpaHusl aKIUMOHEPOB (YYaCTHUKOB) Ha OCHOBE SICHOM U
MPO3PAYHON TUBUICHAHOMN MOJIUTHKHU.

Axunonep (Y4acTHHK) JOJDKEH UMETh BO3MOXKHOCTB MOJYYUTh HH()OPMAITHIO
00 opranuzanuu, HEOOXOJIMMYIO ISl MPHUHSATHUS COOTBETCTBYIOIIETO PEIICHHS, C
ydeToM  TpeOOBaHUM  KOH(PUACHIIMAILHOCTH UM PacKpbITHUS  HHGOpMAIUU
OpraHU3aluu.

PackpbiTue uHbOpMamuu 0  EATEIBHOCTH  OpraHu3aliu  JOJDKHO
COJICCTBOBATh MPHUHATHIO OOOCHOBAHHOI'O pEIIEHHS OO0 yYacTMM B YCTaBHOM
KaluTaje OpraHu3allMd CO CTOPOHbI MHBECTOPOB WM O BBIXOAE W3 COCTaBa
aKIMOHEPOB (YIaCTHUKOB) OPTaHU3AIIHH.

Opranuzaiys JOBOJHUT JIO CBEJICHUS CBOMX AaKIMOHEPOB (yYaCTHHKOB)
MHpOpMAIIMI0O O CBOEH JESITENIHHOCTH, 3aTPAarMBaIOIIyI0 HHTEPECHl aKIMOHEPOB
(ygacTHUKOB) B MOpPSJAKE, MPEIYCMOTPSHHOM 3aKOHOJATEIbCTBOM PecmyOinku
Kazaxcran, YcTaBoMm, a Takke APYTUMHU BHYTPEHHUMHU TOKYMEHTaMHU OpraHU3alluu.
[Topsimok ¥ KaHaAIBl PACKPBITHS HMHPOpPMAIMK akiuoHepaM (YJaCTHHKAM) JIOJDKHBI
ObITh oOmpeneleHbl B WHMOOPMAIMOHHOW TMOJMTUKE WIM WHOM JIOKYMEHTE,
pErJIaMEHTHUPYIOIIEM  BOIMPOCHI  packpeiThsi WHGOpMauu 00  OpraHU3alluu.
OpraHuzaium, akiud KOTOPBIX KOTHPYIOTCA Ha (POHIOBOM OWpiKe, JOMOTHUTEIBHO
pacKphIBaIOT MH(OPMAIHIO B COOTBETCTBUM C JJUCTUHTOBBIMU MTPaBUIIaAMHU.

[Tepeyenp wuHpOpPMALMK, pacKpbiBacMoil  akiuoHepaMm  (y4acTHHKAM)
npuBefeH B crtathe 79 3akona PecnmyOmmkm Kazaxcran «OO0 axkIMOHEPHBIX
oOmecTBax», 3akoHax Pecryonuku Kazaxcran «O X035CTBEHHBIX TOBAPHUIIIECTBAXY,
«O ToOBapuIlECTBAX C OrPAaHUYCHHOM H JOTOJHUTEIBHOM OTBETCTBEHHOCTHIO,
YUPEIUTEIIbHBIX JOKYMEHTaX M BHYTPEHHUX JOKYMEHTAX KOPUAMYECKOTO JIMIA U
pazaene «lIpo3paunocts» Hacrosmero Koaekca.

Axnuonepbl  (YYaCTHHKH) M HWHBECTOPHI IMOJIYYalOT HH(POPMAIHIO O
JEATEIIbBHOCTH OpraHu3alluu MOCPEICTBOM:

1) rogoBoro oTyeTa, BKIIOYAIOIIETO, B TOM uncie oTdyeT CoBera TUPEKTOPOB
U ayJUPOBAHHYIO TOJIOBYIO0 (PMHAHCOBYIO OTYETHOCTHh (HOPMBI HACTOSIIIETO MMyHKTA B
YacTU ayIMPOBAHHON OTYETHOCTU MPUMEHSAIOTCA, €CJIU MPOBEICHUE ayuTa TOJJ0BOI
(UHAHCOBOW OTUYETHOCTH MPETYCMOTPEHO 3aKOHOJATEIhCTBOM PecmyOiuku
KazaxcTtan u/vim BHyTpEHHUMU JTOKYMEHTAMH OPTaHU3aI1N );
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2) MHTEepPHET—pecypca OpraHHM3alliy, COJACPXKAIIETO pa3/ell il aKIIHOHEPOB
(yUaCTHMKOB) ¥ HMHBECTOPOB, OTPAXKAIONIMHA aKTyaJbHY0 HHGPOPMAIHIO O
NEeSATEILHOCTH OpTraHu3alliy;

3) BO3MOXXHOCTH TIOJy4YCHHs HMH(POpPMAIMM W JIOKYMEHTOB 4Yepe3
HalpaBJeHUE  3alpoCcOB B  OpraHuU3alMio B  TOPAJIKE, YCTaHOBJICHHOM
3aKOHOJATeIhCTBOM PecmyOnumkn KazaxcraH, ydpenuTenbHBIMH W BHYTPEHHHMH
JTIOKYMEHTaMU OpraHu3allny;

4)  mpecc-peiaM30B W HMHBIX  HH(QOPMAIMOHHBIX  MaTEpPHAJIOB,
pPacIpOCTPaHAEMbIX OpPTraHU3ALlAEH;

5) OpudUHTOB, IPOBOIUMBIX OpTaHH3AIHNECH;

6) WHBIX CHOCOOOB B COOTBETCTBUM C BHYTPEHHUMH JIOKYMCHTAMH
OpraHu3alluu.

[To TpeboBanuio akiuoHepa (y4acTHHKA) OpPraHU3aIllUs  MPEIOCTaBIISICT
KOITMU TOKYMEHTOB, IPEIYCMOTPEHHBIX 3aKOHOAaTeNbcTBOM PecniyOnuku Kazaxcran
C Y4Y4eTOM OTpPaHUYECHHN MO PACKPBITHIO CIY>KEOHOH, KOMMEPYECKOW WM HUHOUN
OXpaHseMOl 3aKOHOM TaWHbBI/MH(DOpPMAIIUU, OMpPENETIIEMbIX B 3aKOHOJATEIbCTBE
Pecniyoniukun KazaxctaH ©  BHYTpEHHUX JOKyMeHTax opranusamnuu. [lnara,
B3UMaeMasi OpraHu3aluei 3a MpeJoCTaBICHUE KOMUKA TOKYMEHTOB, YCTAHABINBACTCS
OpraHu3ale U HE MOXKET MPEBBIIIATH CTOMMOCTH PacXoJI0B Ha UX U3TOTOBJICHHUE W,
pY HEOOXOIMMOCTH, TOCTABKY aKIIHOHEPY (YYaCTHUKY).

AknuoHep (y4acTHMK) HMMEET IMpaBo oOpamarbcsi B OpPraHU3alMio ¢
MHACbMEHHBIMU 3aMPOCaMHU O €€ JICSITEILHOCTH U MOJIydaTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuAuaTh) KaJGHIAPHBIX JHEM € JaThl MOCTYIUICHUS 3ampoca B
OpraHu3anuio JMOO HHOW CpOK, MNPETyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JOKYMEHTaMU OpTraHU3allkHy.

[To TpeOoBanmio  akmuoHepa (y4acTHHKA)  OpraHu3aius  oOs3aHa
MPEAOCTaBUTh KOMMHU IOKYMEHTOB B MOPSIAKE, MPEyCMOTPEHHOM cTatheil 80 3akoHa
Pecniyonuku Kazaxcran «O0 akIIMOHEPHBIX OOIIECTBAX).

AKIMOHEpHI (YUYaCTHUKH) Peasiu3ylOT CBOM MpaBa Mo YYaCTHUIO B YNPABICHUU
OpraHu3alueil TMOCPEJCTBOM Yy4yacTUsi Ha OOIMMX COOpaHUSX AaKIMOHEPOB
(yuacTHukoB). OOmHMe coOpaHHUs akKIMOHEPOB (YYaCTHHUKOB) TOIPA3JCISIOTCS Ha
roJIOBbIC U BHEOUEPEIHBIE.

B opranuzanusx ¢ €IMHCTBEHHBIM aKIMOHEpPOM (YyYacTHHKOM) oOIiee
coOpaHue aknuoHepoB (YYacCTHHUKOB) HE MpPOBOIUTCS. PemieHuss mo Bompocam,
OTHECEHHBIM 3aKOHOJaTeNlbcTBOM PecnyOnuku Kazaxcran u YcraBom opranuzanuu
K KOMIIETEHIIMU OO0IIero coOpaHusi akilMOHEPOB, TPUHUMAIOTCS TaKUM aKIMOHEPOM
€AUHOJIMYHO U MOIeKAT O(POPMIICHHIO B MUCHbMEHHOM BUJIE.

EnuHcTBeHHBIH aknuoHep (Y4acTHHK) MOXKET MPOBOAMTH 3acelaHus ¢
CoBETOM AMPEKTOPOB M HCIOJHUTECILHBIM OpraHoM (HaOJFOJaTEIbHBIM COBETOM
W/WITH UCTIOJIHUTEIILHBIM OpraHoM) (majee — 3acaymuBanue CoBeTa TUPEKTOPOB) IS
MOABEICHUS] UTOTOB JICSATEILHOCTU Iojia U MPUHSITHUSL PEIICHHUI MO BOIPOCaM CBOEH
KOMMEeTeHIMU. EJUHCTBEHHBIN aKIMOHEP (YYACTHHK) TAK)KE€ MOXKET MPOBOJIUTH B
TEUEHHE TOJla peryjsipHble BcTpeud cC npencenarenem (CoBeTa IUPEKTOPOB
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(HaOmrOaTeIPHOTO COBETA M/WIIM  HMCIOJIHUTEIILHOTO OpraHa) i OOCYXICHUS
BOTIPOCOB JICSATEIHPHOCTH OPTaHU3alUY B PAMKaX CBOEH KOMITETECHITUH.

[Topsimox  mpoBeneHHss 0OIIEro COOpaHUs  aKIHMOHEPOB (YYaCTHUKOR)
ONpENeNsIeTCI B COOTBETCTBUM C 3akoHoM PecmyOomukm Kazaxcran «O0
aKIMOHEPHBIX oOmIecTBax» (3akoHoMm PecnyOmmkm Kazaxcran «O ToBapwuimecTBax ¢
OTPAHUYECHHOW U JIOMOJTHUTEILHOM OTBETCTBEHHOCTHIO»), YCTaBOM M HHBIMU
BHYTPCHHUMH JIOKYMEGHTAMH OpTaHHW3aIli{, PETYJIUPYIONUMUA  BHYTPEHHIOIO
JESTENIbHOCTh OpraHu3aluy, JHOO pelieHreM o01ero coOpaHHs aKIMOHEPOB
(ygactHukoB). Jlata W BpeMs TIPOBEICHHUS OOIIEro COOpaHHS AaKIIMOHEPOB
(Y4aCTHHKOB) yCTaHABJIMBAIOTCS TAKUM 00pa3oM, 4TOOBI B COOpaHHH MOTJIO MTPHUHSATH
ydacTue HamOOJbllIee KOJUYECTBO JIUI], UMEIOIINX MPaBO B HEM Y4acTBOBATH JIHOO
BCE JINIIa B OTHOIICHNWHY BOTIPOCOB, TPEOYIOIINUX SIUHOTIACHOTO IPUHSITHS PEIICHUH.

[Iportecc paccMOTpeHHs] W TPHHATAS W3MEHEHUH B JIEATEIBHOCTH W
yIpaBJICHUU OpraHu3aluMeld Ha oOIeM COOpaHWU aKIMOHEPOB (YyYaCTHHUKOB)
o0ecrieunBaeTcs NpeCTaBICHUEM MaTEpUaIoB 10 0OOOCHOBAHUIO TAKUX M3MEHEHUH.
JloimkeH ObITh YCTAaHOBJIEH MaKCUMAJIbHO MPOCTOM M HEOOPEMEHUTEIbHBINA MOPSIIOK
TIOJTyYEHUS WIIM 03HAKOMJICHUS C 3TUMHU MaTepraiaMH.

WNudopmanus u Marepuaibl, IpeAOCTaBIIAeMbIe aKIMOHepaM (yd4acTHHKAM)
JI0 TIPOBEJICHHUS 001Iero coopanus akinoHepoB (yuacTHHKOB)/3acymmBanus CoBeTa
TUPEKTOPOB, a TakKe TOPSAIOK €€ TPEJOCTaBICHUs, OJDKHBI O0ECHeYnuTh
MaKCHMaJbHO TIOJIHOE TPEACTABICHHE O CYTH OOCYXIaeMBIX BOMPOCOB C
MCYEPIBIBAIOIINM MIEPEUYHEM TOYHO CPOPMYITUPOBAHHBIX BOMPOCOB, BBIHOCHMBIX Ha
oOCy)XJICHHE, pHUCKaX, COMPSDKCHHBIX C TPHHATHEM (HETPHHATHEM) pEIICHUS,
MOJlyYeHHWE OTBETOB HA HMHTEPECYIOIIME BOMPOCHI W BO3MOXXHOCTH TPUHATHS
00OCHOBaHHBIX PELICHUI 110 BOPOCAM ITOBECTKHU JHSL.

B cnyuae BKitOUYeHHMs B TOBECTKY JHS OOIIEro coOpaHus akKIMOHEPOB
(yuacTHHMKOB) Bompoca 00 u30panuu wieHoB CoBeTa AMPEKTOPOB/HAOIIIOIATEILHOTO
COBETa JOJDKHA OBIThH MPEACTaBIICHA MOTHAS WH(OPMANUS O KaHIUIaTaxX Ha JaHHBIC
JIOJDKHOCTH B COOTBETCTBMM C TpPEOOBAaHUSIMU 3aKOHOJATEIbCTBA, YCTaBa W
BHYTPEHHUX JOKYMEHTOB OpraHu3alid. Bompockl MOBECTKH JHS JODKHBI OBITH
MaKCHMaJbHO YeTKHMH U UCKIF0YaTh BO3MOXXHOCTh PA3IMYHOTO MX TOJIKOBaHHS. M3
MOBECTKH JHS MCKIIOYAIOTCS BOMPOCHI C (OPMYIHUPOBKON «pa3zHOE», «HHOE,
«apyrue» u T.1. Ha oOmiemM coOpaHuM akKIMOHEPOB (YYaCTHHKOB) OpraHW3aIlHs
JOJDKHA TPEUIOKHUTh OTIENBHOE pEIIeHHWE M0 KaXKIOMY OTAECILHOMY BOIPOCY.
[IpaBa akMOHEPOB B YCTAHOBJICHHOM IOPSIKE BHOCHTH MPEIOKECHHSI B TMOBECTKY
THsSI O0Iero coOpaHusl aKIMOHEpOB (YY4aCTHHKOB), a TakkKe TpeOOBaTh CO3bIBA
BHEOYEPEIHOTO OOIIEro coOpaHusi aKiMOHEPOB (YYaCTHUKOB), JOJDKHBI OBIThH JICTKO
peanu3yembl MPH UX Y4ETKOM 000CHOBAHUH.

B  mepumonm  moaroroBkm K 00meMy ~— COOpaHMIO  aKIMOHEPOB
(yuacTHukoB)/3acnyimmBannio CoBeTa AMPEKTOPOB OpPraHMU3AlMU CIEAYeT CO3/1aTh
HEOOXOJMMbIE OpTraHU3allMOHHBIE W TEXHUYECKHUE YCJOBHs, oOecreynBaronye
BO3MOYKHOCTh aKIIMOHepaM (y4aCTHHKaM) 3aJaBaTh BOIPOCHI IO TOBECTKE IHSA H
MaTepuagaM. B  opraHuzanmmM  JOJDKHBI  OBITh  3aKPEIUICHBI  ITOJTHOMOYHS
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JOJKHOCTHBIX JIMI, KOPIIOPATUBHOTO CEKpeTaps (WU JIMIA, OCYIIECTBIISIFOIIETO €ro
GyHKIIMM) W pabOTHUKOB OpraHU3allid 10 B3aUMOJICHCTBUIO C aKIIMOHEPaMU
(yuacTHMKaMH) ¥ MHBECTOPAMH, a TaK)Ke MOPAIOK MPEIOCTABICHHS OTBETOB HAa HMX
3aIpOCHI.

KoproparuBabiii cekpeTapb (WM JIMIO, OCYIISCTBIISAIONICE €ro (HYHKITUH)
OCYIIIECTBJISIET MOHUTOPHHT TIOCTYITAIOIIAX BOIPOCOB OT aKIMOHEPOB (YYaCTHHKOB)
W TPEJOCTABISICT OTBETHI B YAaCTU TPOIEAYpPHl IMPOBEACHHS 001mero cobOpaHus
aKIMOHEPOB (YYaCTHHKOB), Pa3bsCHSCT IOJIOKEHUS 3aKOHOAATEIbCTBA PecmyOmku
KazaxcTan u JOKyMEHTOB OpraHU3alliH B YaCTH TOPSIKA YUACTHUS U TOJIOCOBAHUS HA
o0mieM coOpaHHH aKIMOHEPOB (YYACTHUKOB), a TaKXKe IO JPYTHM BOIPOCAM, €CIIH
TaKOE€ OTPEICTICHO BO BHYTPEHHUX JOKYMEHTAX OpPTaHHU3aIlUH.

B oprammzamusax, akmuu KOTOPHIX KOTHPYIOTCS Ha (OHIOBOW OHpiKe,
PEKOMEHIYEeTCsl CO3/1aTh CHEIHAlbHBIC OTACIbl MO PadOoTe ¢ WHBECTOpaMHU IS
NOAJICP)KaHUST  CBSI3M  C  HMHBECTOpAaMU, OOECIEYEHHS] CBOEBPEMEHHOTO U
KaueCTBEHHOIO MPEAO0CTABIICHUSI OTBETOB HA BOIIPOCHI aKIIMOHEPOB.

CnocoObl  mHPOPMHUpPOBAHHS O CO3bIBE OOIIEro coOpaHHs aKIMOHEPOB
(Yy4aCTHHMKOB) JOJDKHBI 00CCIIEYMTh CBOEBPEMEHHOE OTOBEIICHHE BCEX aKIIMOHEPOB
(y4acTHMKOB) B COOTBETCTBHHU C 3aKOHOAaTelnbcTBOM PecnyOnmuku Kazaxcran. Ilpu
HEOOXOMMOCTH TyOIupyeTcs Kak camMO OTOBEIICHHE, TaK M MCIOJIb3YIOTCS Pa3HbIC
CIIOCOOBI  OTOBEMICHWS, B TOM YHCIC KOPIOPATHBHBIA WHTEPHET—PECypC
OopraHu3anud. B TMemsx OJHOBPEMEHHOTO TMPEACTaBICHUS WH(POpMAIMd BCEeM
aKImoHepaM (yJacTHHKaM) O JIEATEIbHOCTH OpTaHW3aIH JIJIs 00CCIICUYCHHS PABHOTO
K HHAM OTHOIICHHS aKIMOHEphl (YYaCTHHKH) ONPEICISIOT CPEACTBO MAaCCOBOMU
uH(popManuu.

NudopmarimonHbie MaTepuaibl, paclpocTpaHsieMble TP MOATOTOBKE OOIIEro
COOpaHUsl aKIMOHEPOB (YYACTHHMKOB), MOJIKHBI OBITH CHCTEMATH3UPOBAHBI T10
OTHOIIEHUIO K MIOBECTKE JIHS.

TpeGoBanus 1O packpbiTUi0O HHGOPMAMM HE JOJKHBI BO3Jaratb Ha
OpraHU3aluI0 U3JIUIITHEE aIMUHUCTPATUBHOE OpeMs UM HEOTPABIaHHBIX PACXOI0B.

CoOOTBETCTBYIOIIIUE MAaTEpHAIbl TI0 TIIOBECTKE JHS OOIIEro CcoOpaHus
aKIIMOHEPOB (YYACTHHKOB) C y4ETOM OOCCIEYCHHUs 3alllUThl KOH(HICHIIMATIbLHON
uH(OpMAITMU PEKOMEHIYETCsl pa3MeliaTh Ha HHTEPHET-PECypce OpTraHU3alluH C
yKa3aHUEM KOHTAKTHOW HMH(OpMAIMU JIMII, OTBETCTBEHHBIX 3a B3aUMOJICUCTBHE C
akiuoHepaMu (y4acTHHUKaMH) W HWHBecTopamu (TeleOH, aapec DJICKTPOHHOU
TTOYTHI).

[Tporiecc rosiocoBaHuss Ha OOIIEM COOpaHUM AaKIMOHEPOB (y4aCTHUKOB)
JOJKEH OBITh MaKCHMAJIbHO MPOCTBIM M YAOOHBIM JUIsl akiuoHepa (y4acTHHKA) C
WCITOJIb30BAHUEM BCEX BO3MOXHBIX CIIOCOOOB TOJOCOBAaHUS C y4E€TOM IOJOKCHUN
YcraBa opranu3aiuu.

[Topsimoxk  mpoBeneHUsT OOIIEr0 COOpaHUst aKIHMOHEPOB (YYaCTHUKOB)
oOecreyrBaeT BCeM akIMoHepaM (ydaCTHHKAaM) paBHYIO BO3MOYKHOCThH peaH3aliu
npaB Ha yyacTHe B 0OImEM COOpaHMHM aKIMOHEPOB (YY4aCTHHKOB). AKIIMOHED
(y4acTHHMK) MOXKET T0JOCOBaTh Ha OOIIEM COOpaHHHM AaKIMOHEPOB (YYaCTHHUKOB),
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IPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO MM O€3 JUYHOrOo NPUCYTCTBUS (TIO
JIOBEPCHHOCTH,  BBIJAHHOM  JIMYHO  aKIMOHEPOM  (YYaCTHHKOM)  CBOEMY
npeacrasutento). He tpebyercs nOBEpeHHOCTh Ha yyacTue B 0O0IIeM coOpaHuu
aKIMOHEpOB (YYaCTHUKOB) M TOJIOCOBAHHE IO PAcCMATPUBACMBIM BOIPOCAM IS
JIMIA, UMEIOIIET0 B COOTBETCTBUU C 3aKOHOJATENbcTBOM PecnyOnuku Kazaxcran mwiu
JIOTOBOPOM TIpaBO JIEWCTBOBATh 0€3 JOBEPEHHOCTH OT HMEHHM aKI[MOHEpa WIIH
MIPE/ICTABIIATh €TO HHTEPECHI.

B oprammszamuu pomkeH ObITh pa3paboTaH periaMeHT padoThl OOIIETro
cOOpaHHsS aKIUOHEPOB (YYaCTHUKOB), B KOTOPOM OIPEICIACTCS TIOPSITTOK
IPOBEJCHHUS OOIIEro COOpaHWs AaKIMOHEPOB (YYaCTHUKOB), MPEAyCMaTPHBAIOIIHNA
BO3MOKHOCTh HAJJICKAIIETO OOCYXXIEHUS BOIPOCOB IMOBECTKH JHS W TPUHSATHS
pelieHui, BRICTYIUICHUS TOKHOCTHBIX JIMI] M MHBIE BOITPOCHI.

3HAYMMOCTh OOIIEro COOpaHusi aKIMOHEPOB (YYaCTHMKOB) OpraHH3aIUd
npeanojaraeT oos3areabHoe yyactue (B ciydyae MpUTJalieHus) BCeX JTOJKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUU OpraHU3aIIUECH.

Bpemst peructpanuu J0JKHO OBITH JOCTaTOYHBIM JJIsi TOrO, 4YTOOBI BCE
aKIUOHEPHI (MX MPEJICTABUTENIN) MOTJIM 3apETUCTPUPOBATHCA, TIPU ATOM AKIIMOHEPHI,
HE MPOIIEAIINE PErUCTPALNI0, HE YUUTHIBAIOTCSA MPHU OMPECICHUN KBOpYMa U HE
BIIpaBe MPUHUMATh yUaCTHE B TOJIOCOBAHUH.

[Tponenypa cbopa u moAcyeTa roJiocoB JA0KHA ObITh MAKCUMAIBHO MPOCTOM
U TIPO3PAYHOM, aKIIMOHEPHI JOJDKHBI OBITH YBEPEHBI B HCKIIFOYCHHH BO3MOXKHOCTHU
KaKoro-iu00 HMCKaKEHHs pe3ydbTaToB rojiocoBaHus. OpraHuzanus JOJDKHA
00ecrneunTh, 9TOOBI T0JI0Ca MOAABAIUCH U PETHCTPUPOBATIICH TOJDKHBIM 00pa3oMm.

[Ipencenarens oOmero coOpaHuss AaKIUOHEPOB (YYaCTHUKOB) JIOJDKCH
CTPEMHTBCS K TOMY, YTOOBI aKI[HOHEPHI (YIaCTHUKH) IMOJTYYUIIA OTBETHI HA BOIPOCHI
HETMOCPEJICTBEHHO B XOJI€ 3acelaHusa. B cilydae, €ciu CJIO0XKHOCTh BOMPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEIJIUTENBHO, JTUIIO (JIUIa), KOTOPOMY OHH 3aJaHbl,
MPEIOCTABIISIET MMCHMEHHBIE OTBETHI Ha 3a/IaHHBIE BOIPOCHI B KpaTYaWIIIHE CPOKH
1OCJIC 3aBEPIICHUs 00IIEro CoopaHusi aKIIMOHEPOB (YYACTHUKOB).

B cnyuae mnpuoOpereHuss akumii (gojiel y4yacTus) B OpraHU3AIMsIX
WHCTUTYIIMOHAILHBIMU HWHBECTOpPaMH, B IEJsAX OOecrnedeHus: CTaOWIbHOCTH U
YCTOMYMBOCTH OpTaHW3allUl, WHCTHTYIIMOHAIbHBIC WHBECTOPHI, IEHCTBYIONINE B
KauyeCTBE JIOBEPEHHOTO JIUIIA, TOJKHBI PACKPBIBATH CBOIO TIOJUTHUKY KOPTIOPATHBHOTO
VIOPABJICHUS W PErIAMEHT OCYIIECTBJICHUS WMH WHBECTHIIMOHHOW JIESITCIIBHOCTH,
BKJTFOYAsl ICUCTBYIOIINE MPOTICAYPHI IPUHATHUS PEIICHUH B KOMIIAHUU MHBECTOPA.

HNHCcTUTYITMOHAIBHBIE WHBECTOPHI, JIEHCTBYIONIME B KayeCTBE JOBEPEHHOTO
JWIa, JODKHBI COOOIIAaTh O TOM, KakuM OO0pa3oM OHHM pEIIafoT CYyIIeCTBEHHBIC
KOH(DJIUKTHI MHTEPECOB, KOTOPHIE MOTYT TMOBJHSATH Ha MpaBa COOCTBEHHOCTH B
OTHOIIEHUH OCYIIECTBICHHBIX MU WHBECTHUIINN.

[Tog WMHCTUTYITMOHAIILHBIM WHBECTOPOM MOHUMAETCS IOPUANYECKOE JIHIIO,
MIPUBJICKAIOIIEE CPEICTBA C IIEJIbI0 OCYIIECTBJICHHSI UHBECTHUIIMI B COOTBETCTBUU C
3aKoHOJATeIhCTBOM PecmyOmmku Kazaxcran, k mpumepy, KpyIrHble (UHAHCOBBIC
OpraHu3allii, aKKyMYJUPYIOIIHE CBOOOJHBIE CPEICTBA HACENICHUS, KOMITAHWA WITU
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OPEeINpUITUA JJI1 MOCIENYIOIIEr0 WHBECTUPOBAHUS B pas3iIUYHble (DUHAHCOBBIE
MHCTPYMEHTHI (CTpaxoBbl€ U IEHCUOHHBIE (DOH/1bI, THBECTULIMOHHBIE KOMIIAHUH)

B opranuzanusix 1oymkeH ObITh ONpEENIeH IPO3pavyHbIil NOPSI0K N30paHUs
¥ YCTaHOBIICHHs Bo3HarpaxieHus CoBeTa TUPEKTOPOB (HAOIOAATENBHOTO COBETa
W/WIHA WCIOJHUTENIBHOTO OpraHa), yTBEpKAaeMblii OOImMM cOOpaHHEM aKIMOHEPOB
(eqMHCTBEHHBIM  aKIIMOHEPOM)/ydaCTHUKOM  (€IMHCTBEHHBIM  yYaCTHHUKOM).
N30panue cocraBa CoBera aupeKTOpoB (HAOMIOJATENBPHOTO COBETA W/WIH
UCIIOJIHUTEJILHOTO ~ OpraHa)  OCYIIECTBISETCA B TOPSAIKE,  ONPEIEICHHOM
3aKkoHOJaTenbcTBOM  PecnyOnukm — Kaszaxcran, VYctaBoM © = BHYTPEHHHMH
JOKyMEHTaMU OpraHu3aluy U HacTossmum Koaekcom.

Bompocel u30panus, mnepen3OpaHus, KOJUYECTBEHHOTO COCTaBa, CpPOKa
[OJHOMOYMM, TMpeKpalleHuss IOJHOMOYMM, pa3Mepa U  YCIOBMM  BBIIIATHI
BO3HArpa)/JIeHUs M OLICHKH JUPEKTOPOB PErVIaMEHTUPYIOTCS B IJIaBE D HACTOSIIETO
Konekca.

C nuenbto 3(PQPEeKTUBHOrO pacHpelesieHuss MOJy4YeHHOW mnpuObuid B
OpraHu3alMi JIOJDKEH OBbITh OINpeAeNieH SCHBIA M MPO3payHbli  MEXaHWU3M
OIIPEEIICHNS pa3MepPa U BBIILIATHI JUBUCHIOB.

AxnoHeps! (Y4aCTHHKH) JOJDKHBI HMETh JIOCTYI K WH(POPMAIH KacaTeIbHO
YCIOBUM M TOpsJIKa BBIIUIATHI JIMBHJICHIOB, a TakXke ObITh 00eCleYeHHBIMU
JIOCTOBEPHOIN MH(pOpManueid 0 (PUHAHCOBOM MOJIOKEHUH OpPraHU3aly IPH BIILIATE
IUBUACHAOB. B 93TuUX memsx oO0muMm coOpaHueM aKIMOHEPOB (€IUHCTBEHHBIM
AKIIMOHEPOM)/ YIaCTHUKOB (€JMHCTBEHHBIM YUYACTHHKOM) JIOJKHA OBITh YTBEPKIACHA
JTUBUJICHIHAS MOJINTHKA C o0ecrieueHneM J0CTyna TUTSI BCEX
aKIIMOHEPOB/yYaCTHUKOB. B XOJNAMHroBOM KOMHIAHUM JOJDKHA OBITh €auHas
TUBUJACHJHAS TOJMTHUKA i1 TPYMNIbl, pa3padaTeiBaeMas C Y4E€TOM cleluu(puKu
HaJIU4us B CTPYKTYpe IpyIIIBI OpraHu3aLHM C HECKOJIbKUMHU
aKiMOHepaMu/yJyacTHUKaMu. B opraHuzanusx ¢ HECKOJBKHUMH aKIMOHEpaMu
(yuacTHUKaMH) MOXKET OBITh MPUHSATA WHAS JUBUCH/IHAS MOJUTHKA, YTBEpKIacMas
00IIKUM COOpaHKeM aKIIMOHEPOB (YIaCTHUKOB).

Pacnipenenenrie uyuctoil mpuOBUIM W BBIIUIATa JWBHUIEHAOB KOMIIAHUSMH,
Oosnee MATHAECATH MPOLEHTOB aKUUi (JoJje y4yacTHsl)) KOTOPBIX IpPHHAJJIEKAT
@®oHny Ha mOpaBe  COOCTBEHHOCTM  WJIM  JOBEPUTEIBHOTO  YINpaBIICHUS,
OCYILIECTBIISIETCS B COOTBETCTBUM C AUBUACHIHOW noauTuko Donpa.

JuBuaeHaHas NOJIUTUKA OTIpEeNesIeT MPUHIIUIIBL, KOTOPBIMHU
pykoBoacTByercss CoBer  aupekTopoB  (HAOMIOJATEIBHBIM  COBET u/unm
VCIIOJIHUTEIIbHBIN OpraH) Mpu MOoAroTOBKE aKMOHEpaM (y4aCTHUKaM) MPEAJIOKEeHHM
O pacrpejielieHUud YKUCTOr0 JI0XO0Jla OpPTraHM3allMM 3a MCTEKIIUM (PUHAHCOBBIA TOJI.
JluBHIeHHAS TIOJIMTUKA OCHOBBIBAETCS HA CJIEAYIOIIUX MPUHIIHIAX:

1) cobmroieHne MHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBEeIMUYCHHE JIOJITOCPOYHON CTOMMOCTH OpTaHU3allHH;

3) obecreyeHre GUHAHCOBON YCTOWYMBOCTH OpPraHU3allMH;
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4) obecrieueHre (GUHAHCUPOBAHMS JACATEIBHOCTH OPTraHU3aIlUHU, BKIHOYAsS
(dbUHaHCUPOBAaHUE WHBECTUIIMOHHBIX IPOEKTOB, PEATU3yeMbIX 3a CUET CPEICTB
OpraHu3alluy;

5) mpo3payHOCTh MEXaHMU3Ma OIPEICIICHUS pa3Mepa JUBHICHIOB;

6) cOamaHCHMPOBAaHHOCTh  KPATKOCPOUHBIX  (IOJydYeHHE  JIOXOAOB) U
JOJTOCPOYHBIX (PA3BUTHE OPTAHU3AIIUH ) MHTEPECOB aKIIMOHEPOB (YIaCTHUKOB).

Pacuer pasmepa OUBUACHIOB MPOU3BOJUTCS, HCXOMAS M3 CYMMBI YHUCTOTO
JI0X0/la OpraHu3alli{, OTPAKEHHOTO B TOJOBOM ayJupOBaHHOW (hHHAHCOBOM
OTYETHOCTH OpTraHHU3aI[Md, COCTABJICHHOW B COOTBETCTBHH C TPEeOOBaHHUSIMHU
3akoHojaatenbcTBa PecnyOnnku Kazaxcran o OyxrantepckoM ydere u (MHAHCOBOM
OTYETHOCTH M MEXAYHAPOIHBIX CTaHIApTOB (PUHAHCOBOM OTYETHOCTH. B cmyuae
BBITJIATHl JIUBUJICH]IOB 1O MPOCTHIM aKIMSIM [0 UTOTaM KBapTaja JUOO MOJIyTOIus
WIM pachlpeleeHusl HepachpeleIeHHOM NpuObUIM MPONUIBIX JIET, a TaKXe B
OTIIEJBHBIX CIIy4asiX, pa3Mep JAUBUICHIAOB MOXET OBbITh OmpeneseH oOIuM
coOpaHHeM aKIMOHEPOB (CIMHCTBEHHBIM AKIIMOHEPOM) B OCOOOM MOpSIKE IpPH
pPacCMOTpEHHH BOIpoca 00 YTBEPXKACHUM TMOpsIKA pacmpenesieHus NpuObUId 3a
COOTBETCTBYIOIINE MTEPUOIBI.

Jist mpuHSTHS pelieHus O BblIaTe AUBUACHAOB COBET JIUPEKTOPOB
(HaOmogaTeNbHBI  COBET WJIM WCIOJNHHUTEIBHBIM OpraH) NpPEJACTaBIsSET Ha
paccMOTpeHue o011ero coOpaHus aKIIMOHEPOB (eIMHCTBEHHOTO
aKImoHepa)/yJacTHHKA (SIMHCTBEHHOTO YYaCTHUKA) TPETOKCHHS 0
pacmpeieieHud YUCTOTO J0XO0/la OpTaHW3allii 3a HWCTEKITUN (PUHAHCOBBIM TOJ H
pa3Mepe TUBHUACH A 3a TOJ B pacyeTe Ha OJHY MPOCTYIO aKI[UIO0 OPTaHU3AIIH.

JIMBUICHIBI BBITUTAYUBAIOTCA B CPOK, YCTAHOBIICHHBIA PEIICHUEM OOIIETo
coOpaHUsi aKIMOHEPOB (SIMHCTBEHHOTO AaKIMOHepa)/ydacTHUKOB (SIUHCTBEHHOTO
YYaCTHUKA).

3. B ciyuae Hanuuusi B OpraHu3aliii HECKOJIBKMX aKIMOHEPOB (YIaCTHUKOB),
BKJIIOYAass MUHOPHTAPHBIX aKIHOHEPOB (YYaCTHUKOB), CHCTEMa KOPIOPATHBHOTO
yIpaBJICHUS JI0JKHA O0OECIEeUUTh CIPABEIMBOE OTHOILEHUE KO BCEM aKIMOHEpam
(yuacTHMKaM) M pealM3alyio MX MpaB, YTO JODKHO OBITh 3aKpEIUIeHO B YCTaBe
OpraHU3aliH.

ObecnieueHre paBHOTO U CIPABEAJIUBOTO OTHOIIEHHUS KO BCEM aKIIMOHEpaM
(yuacTHMKaM) BIHMSET Ha pENyTAllMIO OpraHu3alld, €€ HWHBECTHUIIMOHHYIO
MIPUBJIEKATETLHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpTaHHU3aIUH.

[lopsimok u mpouenypsl MPOBEACHHS OOMMX COOpaHUN aKIMOHEPOB
(y4aCTHHKOB) JIOJDKHBI OOECIICUMBATH PABHOE OTHOIICHHWE KO BCEM aKIMOHEpaM
(yuactHukam). KopriopaTiBHBIE TIPOIIETYypPBI HE JOJDKHBI HEOOOCHOBAHHO YCIIOKHSTH
WM 0OpEMEHSTh 3aTpaTaMu MPOLEAYyPY TOJIOCOBAHMUS.

B crnydae Hamuuuss B opraHusaiud akinpoHepa (y4acTHHKA), KOTOPOMY
IPUHAJICKUT TATHAECAT U O0JIee MPOLIEHTOB TOJIOCYIOMUX aKIUi (J10ed yJyacTHs)
WJIM KOTOPBIN UMEET MPaBO OMPEEISITh PEIICHUS B CHUITY 3aKITIOUEHHBIX COTJIANEHUN
C OopraHu3anuell W/WiId WHBIMH aKIMoHepaMH (y4acTHHKAMHM), TepepacupeseiicHre
(DMHAHCOBBIX CpPEACTB B IMOJIb3Y TAaKOro akiuoHepa (y4acTHHKA) HIOJDKHO
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OCYILECTBIISITECA TOCPEICTBOM AMBHICHIHBIX BBIILIAT. B cilyyae Hamuuusa Apyrux
MEXaHU3MOB TI€pEpaclpe/Ie]ICHUs] CPEICTB OpraHu3alnd B O3y aKIUOHEpa
(yuacTHHKA), KOTOPOMY HPUHAICKUT TATHACCAT U 00JIee MPOICHTOB TOJIOCYIOIINX
aKuui (oJIel y4acTHsi), OHU JOJIKHBI ObITh 3aKPEIUICHbI JOKYMEHTaMH OpraHu3alluu
Y PACKpBIThI BCEM aKIIMOHEPaM.

Opranu3zaiys J10JKHa pacKphIBaTh akImoHepaM (yJaCTHHKAM) U MHBECTOpaM
uHopMaIuioo 0 JIOOBIX (opMax M YCIOBHSIX COTPYIHHYECTBA, COTJIAIICHUSIX,
naptHepcTBe ¢ [[paBUTEILCTBOM U TOCYIAPCTBEHHBIMU OpTraHaMMU.

I'masa 5. I¢pdpexTuBHOCTH COBETa IMPEKTOPOB M UCHOJHUTEJIHHOIO
opraHa

1. CoBeT IUPEKTOPOB SIBISIETCS. OPTaHOM YIPaBIIEHUS, IOAOTYETHBIM O0IIEMY
COOpPaHHIO  aKIMOHEPOB, O0OECHEUYMBAIOIIMM  CTPATETUYECKOE  PYKOBOJACTBO
OpraHu3allied M KOHTPOJIb 3a JEITEIBHOCTBIO HCIIOIHUTENBHOro oprana. Coser
JUPEKTOPOB 00ecIIeYnBaeT BHEIPEHHUE BCEX MOJI0xkeHU HacTosmero Koaekca.

HcnonautenbHbli opran nonotdereH COBETy IHUPEKTOPOB, OCYIIECTBISET
PYKOBOJICTBO €XEIHEBHOM JEATEIbHOCTbIO OpraHu3allud U O0ECreYuBaeT ee
COOTBETCTBHE CTpaTEruu, IUIAHY PAa3BUTUS M PEHICHUSM, IPUHATHIM OOIIUM
coOpaHueM akunoHepoB 1 COBETOM TUPEKTOPOB.

CoBeT IHUPEKTOPOB U UCTIOJHUTEIBHBIA OPraH JIOJKHBI B3AMMOJCHCTBOBATH B
IyXe COTPYOHUYECTBA, ACHCTBOBATH B HMHTEpEcax OpraHu3alud M MPUHUMATb
pEelIeHUs] Ha OCHOBE NPHUHIMIIOB YCTOWYMBOIO PAa3BUTUS U CIPaBEJIMBOIO
OTHOULIEHUS KO BCEM aKIIMOHEPaM.

CoBeT AMPEKTOPOB W HCIOJHUTENBHBI OpraH JIOJIKHBI 00ECIEYUTh POCT
JIOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pa3Butue POoHa WK OpraHU3aluu.

2. CoBeT IUPEKTOPOB JOJKEH ObITh Ha/IeJIeH MOJTHOMOYHUSMH, JOCTATOYHBIMU
JUIS YIPaBIICHUSI OpPraHU3alleil U KOHTPOJS 32 JIEATEIbHOCTHIO MCIOIHUTEIBLHOIO
oprana. CoBeT TUPEKTOPOB BBIMOJIHAET CBOU (DYHKLUHU COIVIACHO YCTaBy M YAEINSAET
0c000€ BHUMaHUE CIEAYIOLIUM BOIIPOCAM:

1) onpeeNIeHUIO CTPATErUU PA3BUTHS (HAIIPABIICHUS U PE3YJIBTATHI);

2) IOCTAaHOBKE ¥ MOHUTOPWHTY KJIFOUEBBIX MOKa3aTelNeH NeATeIIbHOCTH TUTaHa
pa3BUTHS;

3) opraHu3aiy 1 Haa30py 3a 3G(HeKTHBHBIM (YHKIITMOHHPOBAHHEM CHCTEMBI
YIPABJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEePKICHHIO M MOHHTOPUHTY 3()(EKTHBHON peaym3anuu KpYyITHBIX
WHBECTUIIMOHHBIX MPOEKTOB U APYrUX KIIOYEBBIX CTPATETMUYECKUX IPOEKTOB B
pamkax koMmriereHunn CoBeTa IUPEKTOPOB;

5) wu30paHuio, BO3HATPAXKICHUIO, IUIAHUPOBAHHIO MPEEMCTBEHHOCTH |
HAJ30py 3a AESATEIbHOCTHIO PYKOBOJAUTEINS M YIEHOB UCIIOJHUTENBHOIO OPIraHa;

6) KOPIOPaTUBHOMY YIPABJICHHIO U ITUKE;
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7) CcOONIONCHUIO B OpraHW3alMyd TOJOXKEeHUH Hactosmiero Kopgekca wu
KoprnopaTuBHbIX cTaHjgapToB @onaa B obnactu aenoBoit 3tuku (Komekca nemoBoit
ITUKH).

3. Unensr CoBeTa TUPEKTOPOB JOJIKHBI HAJJIEKAIIUM O0Pa3oM BBIMOJIHATH
CBOM OOSI3aHHOCTH W OOECIEUUTh POCT JOJIFOCPOYHONM CTOMMOCTH U YCTOMYHUBOE
pa3BuTHe opranu3auuu. COBET IUPEKTOPOB OPraHU3alMU MOJOTYETEH AKIHOHEpaM.
JlaHHasT TMOJOTYETHOCTh pEaTU3yeTCsl 4Yepe3 MeXaHu3M oO0uero coOpaHus
aKIIMOHEPOB.

Unenst CoBeTa MUPEKTOPOB JOJDKHBI BBITIOJNHATH CBOU (DYHKIIMOHAJIHHBIC
00s13aHHOCTH U B CBOCH JIEATECILHOCTH MPUIACPKUBATHCS CICAYIOIINX PUHIIUIIOB:

1) neiicTBOBaTH B Mpejiesiax CBOUX MOJTHOMOYH - uieHbl CoBeTa JUPEKTOPOB
MIPUHUMAIOT PEUICHUS U JEHCTBYIOT B MPENENaX CBOMX MOJTHOMOYHNM, 3aKPENIEHHBIX
B YcTaBe,

2) ynmenATh JOCTaTOYHO BpeMEHU g ydactus Ha 3acenanusx Cosera
JTUPEKTOPOB, €M0 KOMUTETOB U MOATOTOBKU K HUM — HE JIOITYCKAETCS] OJTHOBPEMEHHOE
3aHsTHEe WieHoM CoBeTa TUPEKTOPOB JOHKHOCTH uieHa CoBeTa TUPEKTOpOB OoJiee
YeM B YEThIPEX HOPUAWYECKUX JIMIAX, OJIHOBPEMEHHOE 3aHATHE OJKHOCTH
npeacenarenss CoBera IUPEKTOPOB JOMYCKAETCS TOJIBKO B JABYX HOPUAUYECKUX
munax. 3aHsaTthe wieHoM CoBeTa JUPEKTOPOB JOHKHOCTEW B HMHBIX FOPUIUYECKUX
JUIAX JTOMyCKaeTcs moclie moy4eHus: o10openns CoBeTa TUPEKTOPOB,;

3) cmocoOCTBOBAaTh POCTY JOJATOCPOYHOM CTOMMOCTH U YCTOMYUBOTO
pa3BuUTUS oOpraHu3anuu — ujeHbl CoBeTa JUPEKTOPOB JOJDKHBI JEHCTBOBATH B
UHTEpecax OpraHu3allid W C YYEeTOM CIPaBeUIMBOTO OTHOIIEHHS KO BCEM
aKIMOHEpPaM U MPHUHIIUMIIOB YCTOMYMBOTO PAa3BUTHUS; BIUSAHUE PEIICHUN U JAEHCTBUU
wieHoB CoBeTa IUPEKTOPOB BO3MOYKHO OINPEIECIUTh IOCPEACTBOM  CIIEIYIOIINX
BOIIPOCOB: KAaKOBBI MOCJEACTBHUS PEIICHUS/ACHUCTBUS B JOJTOCPOUYHOM TEPUOJIE;
KaKOBO BJIMSIHHUE JIEATEILHOCTH OPraHU3alliy Ha 00IIECTBO U OKPYKAIOIUIYIO CPENY;
OyzeT 1 o0ecreyeHo CIpaBeUIMBOE OTHOIIIEHNE KO BCEM aKIMOHEpaM; BIIHSHUE HA
peryTaluio OpraHu3allid W BBICOKME CTAHAAPTHI JEJIOBOM JTUKH; BIUSHUE Ha
UHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JAHHBIA MEPEYCHb BOIMPOCOB SIBISCTCS
MUHHMAaJIbHO HEOOXOIUMBIM, HO HE UCUCPITBIBAIOIINM);

4) monnep>KUBaTh BBICOKME CTaHAAPTHI JEIOBOM 3TUKM — ujeHbl CoBera
JTUPEKTOPOB JOJIKHBI B CBOMX JACHCTBUSX, PEIICHUAX U MOBEJACHUU COOTBETCTBOBATH
BBICOKMM CTaHAapTaM JIeJIOBOM OJTHKH M ObITh mpuMepoM (oOpasiom) uis
pabotHukoB DoHIA ¥ OpraHU3aluy;

5) He nomyckath KOoH(IUKTa HMHTEpecoB — ujieH CoBeTa JUPEKTOPOB HE
JIOJDKEH JIOMYyCKaTh BO3HUKHOBEHMS CHUTyallu, TPU KOTOPBIX €ro Ju4Has
3aMHTEPECOBAHHOCTh MOXET TMOBJIMATh Ha HAJIEkKaIllee BBIMNOJHEHHE UM
oOs3anHOCTE uineHa CoBeTa MUPEKTOPOB; B Cllydae BO3HHUKHOBEHHUS CHUTYaIMil ¢
KOH(DJIMKTaMH UHTEPECOB, KOTOPHIC BIUSIOT WJIM MOTEHIIMATHLHO MOTYT TOBJIHSTH Ha
OecrnpucTpacTHOE€ TMpUHATHE perieHud, wieHbl CoBeTa JUPEKTOPOB JIOJKHBI
3a0J1arOBpeMEHHO YBEIOMJISITh 00 3TOM mpencenarenss CoBera AUPEKTOPOB M HE
NPUHUMATh Y4YacTUsi B OOCYKIEHUM U TPUHITHH TaKUX PEIICHUN; JaHHOE



59

TpeOOBaHKE OTHOCUTCS U K APYTruM AeicTBusM ujieHa CoBeTa TUPEKTOPOB, KOTOPHIE
IpsIMO WJIM KOCBEHHO MOTYT IMOBJUSATh HAa HaJJIeXkKallee UCIOJIHEHUE 00s3aHHOCTEN
yiiena CoBeTra AUPEKTOpOB (Hampumep, ywactue uieHa CoBera AUPEKTOPOB B
NESATEIbHOCTH JIPYTUX IOPUIUYECKUX JIMII, MPUOOpETEHUE aKIUil/JoNel ydacTtus U
WHOTO MMYIIECTBA Yy TMAapTHEPOB M KOHKYPEHTOB, JOCTYNl K HWHGOpMAIUU U
BO3MOXKHOCTSIM);

6) AeiCTBOBATH C JOHKHOW Pa3yMHOCTBIO, YMEHUEM U OCMOTPHUTEIBHOCTHIO —
yineHaM CoBeTa TUPEKTOPOB PEKOMEHAYETCS HA MMOCTOSTHHONM OCHOBE MOBBIIIATH CBOU
3HaHUsA B 4YacTu KommeTeHuu CoBeTa JUPEKTOPOB U  BBINOJHEHUS CBOUX
oOs3anHOCTEH B COBETE MUPEKTOPOB M KOMHUTETAX, BKIIFOYAs TAKWE HAIIPABICHUS KaK
3aKOHOJIATEIHCTBO, KOPIIOPATUBHOE YIPABJICHHE, YIPABICHUE PUCKaMH, (PUHAHCHI U
ayJuT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTpPAciAM M CHEUU(UKU JAeSATEIBHOCTU
OpraHu3alvy; B LEMAX [OHUMAHUS aKTyallbHbIX BOIPOCOB JIEATEIBHOCTH
opraHu3anuu 4jieHbl CoBeTa TUPEKTOPOB JOJLKHBI PETYISIPHO MOCEMIATh KIIFOUEBBIC
O0OBEKTHI OpraHU3alUU U MIPOBOJIUTH BCTPEUYH C PaOOTHUKAMMU.

Unenst CoBeTa IUPEKTOPOB HECYT IMEPCOHAJIBbHYIO OTBETCTBEHHOCTH 3a
BBHITIOJIHEHUE 00si3aHHOCTe uieHa CoBeTa IUPEKTOPOB, BKIOYas (UAYyLHAPHBIC
O0s3aHHOCTH TIEpe]l AaKIMOHEPOM (aKIMOHEpaMH) M MPUHUMAEMBbIE pEIICHHUS,
3 PEeKTUBHOCTH CBOEH NIESITENBHOCTH, AeHCTBUE W/miu Oe3nerictBue. [lpu Hammuum
pa3HbIX MHEHM mnpencenarenb CoBeTa JTUPEKTOPOB JOJDKEH  00ECHeUYuTh
pacCMOTpPEHHE BCEX IMPUEMIIEMBIX BapUAHTOB W  MPEIJIOKEHUH, KOTOPHIC
BBICKA3bIBAIOTCS OTHAEIbHBIMU wieHaMu CoBeTa JAUPEKTOPOB, 4YTOOBI MPHUHSTH
pelnieHre, OTBEYAoIIee HTEPECAM OPTaHU3ALNH.

CoBeT TUPEKTOPOB MOJOTYETEH aKIMOHEpPaM 3a pe3yJbTaThbl ACSITEILHOCTH
opranuzanui. Ha exerogHoM oOmieM coOpaHUU aKIMOHEPOB (3acCiTyIINBAHUM)
npezacenatess CoBeTa TUPEKTOPOB MPEIOCTABIIACT aKI[HOHEPaM (YUaCTHHKAM):

1) otuer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAKAIOTCA UTOTH JEATCILHOCTH
CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB 32 OTUETHBIN MEPUOJ, MEPHI, MPEANPUHATHIC
CoBeTOM JIMPEKTOPOB IO POCTY JOJITOCPOYHOM CTOUMOCTH W YCTOMYMBOMY
Pa3BUTHIO OpraHU3aIlMH, OCHOBHBIC (DAKTOPHI PHUCKA, CYIIECTBEHHBIE COOBITHS,
pPacCMOTpPEHHBIE  BOMPOCHI,  KOJMYECTBO  3acemanuii, (¢Gopma  3acedaHuid,
MOCENIAeMOCTb, a TakXKe JApyras BakHas uHdopmanus — otuer CoBeTa JUPEKTOPOB
BKJIFOYAETCS B COCTaB I'OJIOBOTO OTYETA OPTAHU3ALINH;

2) OTYET O peajHu3aly 0XKHUIaHNN aKMoHepa (YJacTHHUKA) (U1 KOMIIaHH).

CoBeT JUPEKTOPOB €XKEroJlHO OTUYUTHIBAETCS O COOJIIOACHUU HOPM
Hacrosmero Kongekca nepen akinoHEpaMH.

JIOTIOJIHUTENBHO KPYMHBIE AKIMOHEPhl (€AMHCTBEHHBINM aKIMOHEP) MOTYT
MPOBOAUThL 3acelaHusi ¢ mpencenareneM W wieHamu CoBeTa AUPEKTOPOB IS
OoOCYXXJICHHsI BOIIPOCOB CTpaTerWu pPa3BUTHsI, W30paHUs TIEPBOTO PYKOBOJUTEIS
UCIIOJTHUTEILHOIO OpraHa M JAPYTUX acleKTOB, KOTOpPHIE OKAa3bIBAIOT BJIUSHHUE HA
POCT JONTOCPOYHOM CTOMMOCTA M YCTOMYMBOE pPa3BUTHUE OpraHu3aluu. Takue
3acefaHusl 3apaHee IUITAHUPYIOTCS U MPOBOJSATCS B COOTBETCTBUU C YTBEPKIACHHBIMU

IpoLEIypaMH.
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4. B CoBere INMPEKTOPOB M €ro KOMHTETaX AOJKEH coOMroAaThcsi OanaHc
HAaBBIKOB, ONbITAa ¥ 3HAaHWUW, OOECHNEUYMBAIOIIMNA TPUHATHE HE3ABUCHUMBIX,
OOBEKTUBHBIX M 3(P(PEKTUBHBIX PEIICHUNA B MHTEpecax OpraHu3aluid U C Y4eTOM
CIPABEAJIMBOIO OTHOILIEHHUS KO BCEM aKIMOHEpaM M MPUHIUIIOB YCTOWYHUBOIO
pa3BUTHSL.

5. B cocraBe CoBeTa TUPEKTOPOB HEOOXOAUMO OOECIEUUTh pa3HOOOpa3ue
IO OMBITY, JIAYHOCTHBIM XapaKTEPUCTUKaM U reHaepHoMYy cocTaBy. B coctaB Cosera
JTUPEKTOPOB JIOJKHBI BXOJIUTh HE3aBUCHUMBIE TUPEKTOPA, B KOJIUYECTBE JOCTATOUHOM
Ui 00ecrieyeHusl HE3aBUCHUMOCTH TNPUHUMAEMBIX PEUICHWH W CHpPaBEIIMBOTO
OTHOIIIEHUSI KO BCEM akKIMOHepaM. PekoMeHayemMoe KOJIMYEeCTBO HE3aBUCHUMBIX
JTUPEKTOpPOB B coctaBe CoBeTa AUPEKTOPOB KOMIIAHWU COCTABJSIET MO MATUICCATH
MPOLIEHTOB OT 00IIero KomyecTsa wieHoB CoBeTa AUPEKTOPOB.

6. O6miee cobpanue akiMOHEPOB u30HpaeT wieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M IMPO3payHbIX MPOLEAYpP C YYE€TOM KOMIIETCHIMM, HaBBIKOB,
JOCTUKEHUM, J1€J0BOM permyTaluu U npodecCHOHAIBHOrO OmbITa Kanauaatos. lpu
nepen30paHuy OTJENbHBIX UIeHOB CoBeTa AUPEKTOPOB WUIIM €0 MOJHOTO COCTaBa Ha
HOBBIN CPOK BO BHUMaHHE NPUHUMAIOTCA UX BKJIaJA B 3(PPEKTUBHOCTD AEATEIbHOCTH
CoBeTa TUPEKTOPOB OPTaHU3ALINH.

B kommaHusx, Bce TOJIOCYIOIIME AaKIUU KOTOPBIX mNpuHamnexar DoHny,
CYILIECTBYIOT CJIEAYIOIIME OCOOCHHOCTHM B OTHOLIEHUH Mpolecca M30paHus YICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBeTa TUPEKTOPOB U30MPACTCS PEIICHUEM €IMHCTBEHHOTO
aKLMOHEpa,; B ciyyae, eciu npeacenarens CoBeta TUPEKTOPOB U30UPAETCs U3 YKCIIa
npencrasuteneid ®onga, CoBeToM AUPEKTOPOB U30HMpAETCs CTApIIMI HE3aBUCUMBIN
JUPEKTOP U3 YUCIIA HE3aBUCUMBIX TUPEKTOPOB;

2) mporecc TMOUCKa W 0TOOpa KaHmuaaTtoB B cocTaB CoBeTa JHPEKTOPOB
ocyuiectBisiercss DoHaoM coBMecTHO ¢ mpexacenareneM (CoBera JHPEKTOPOB U
npenceaareneM Komurtera mo HasHadeHMsIM UM Bo3HarpaxzaeHusM  CoBeTta
JTUPEKTOPOB KOMITaHUU.

B opranuzanusix ¢ HECKOJbKMMHU aKLHMOHEpaMU MpPOLECC M30paHUsl 4JICHOB
CoBera maupektopoB u mpencenarenss CoBeTa AUPEKTOPOB OCYLIECTBISIETCS B
nopsiake, omnpeneiaeHHoM 3akoHoM PecnyOnuku Kazaxctan «OO0 aKIMOHEPHBIX
oOmecTBax» U YCTaBOM OpraHu3aluy. B yka3aHHBIX OpraHU3alusIX PeKOMEHAYeTCs
BoBieueHne Komurera mo Ha3HaueHUsM M Bo3HarpaxiaeHussiMm CoBeTa JUPEKTOPOB
OpraHM3ali B OMpEACIIEHHE COCTaBa, HEOOXOIMMBIX HAaBBHIKOB W KOMIIETEHIUI B
CoBeTr TUpEeKTOPOB U KaHIUATOB B cocTaB CoBeTa AUPEKTOPOB.

He nmomyckaercst ydactue wieHOB IIpaBUTENnbCTBA, MOJDKHOCTHBIX —JIHII
rOCyIapCTBEHHBIX OpraHoB B cocTaBe CoBeTa TUPEKTOPOB OpraHU3alllu.

Cpok mnosHoMounii uneHoB CoBeTa IUPEKTOPOB COBMAAAET CO CPOKOM
nosHoMO4Mit Bcero CoBeTa ITUPEKTOPOB M MCTEKAaeT HA MOMEHT MHPUHATUS OOLIMM
coOpaHHeM aKIMOHEPOB pelIeHHs M0 u30paHuio HOBoro cocraBa CoBera
JTUPEKTOPOB.
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Unenelt CoBera [OUPEKTOPOB H30MpAIOTCS HA CPOK 1O TpexX JIeT, B
NOCIEAYIOLEM, MPU YCIOBUU YJIOBIETBOPUTEIBHBIX pPE3YJIbTAaTOB JEATEIBHOCTH,
MOJKET OBITh Mepen30paHue elle Ha CPOK 0 TPEX JIET.

JIro6oi cpok n3bpanus B cocraB CoBeTa JUPEKTOPOB HA CPOK OOJIBIIIE IIECTH
JeT noapsy (Hampumep, 1Ba TPEXJIETHUX CPOKA) MOMJIEKUT 0COOOMY pacCMOTPEHUIO
C Y4€TOM HEOOXOAMMOCTH Ka4eCTBEHHOTO OOHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumeblii qupekTop He MOXeT u30upathesi B COBET AUPEKTOPOB Ooiee
JIEBATU JIET MOAPSA. B HCKIIOUUTENBHBIX CIIydasX JOMycKaeTcs M30paHue Ha CPOK
OoJee 1eBATH JIET, U30paHre HE3aBUCUMOT0 JupekTopa B COBET AUPEKTOPOB AOJIKHO
IPOUCXOAUTH €KEroJHO C MOJAPOOHBIM Pa3bICHEHHUEM HEOOXOAMMOCTH H30paHus
nanHoro uieHa CoBeTa TUPEKTOPOB U BIHMSHUS JAHHOTO (pakTopa Ha HE3aBUCUMOCTD
IPUHATHS PEIICHUN.

Hu ogHO 11110 HE AOKHO y4acTBOBATh B MPUHATHH PEIICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HaYCHUEM, U30paHUEM U NIepen30paHueM.

B cocra CoBera nauMpeKTOpOB MAOKHBI BXOAWTH JUIA, OOJajaroniye
3HAHUSMHU, HaBbIKAMU M OIBITOM, HEOOXOAUMBIMU Ui BblIoJHEHUs CoBeTOM
JUPEKTOPOB CBOMX (QYHKIUI M 00ecrnedyeHHs pocTa JOJTOCPOYHOM CTOMMOCTH H
YCTOMYMBOTO Pa3BUTUsI OpraHU3allMU, a TAK)KE UMEIOLIEe Oe3ylpeuHyto JEJ0BYIO U
JUYHYIO PEIyTalHIo.

[Ipu ot6ope xkanmaumatoB B coctaB (CoBeTa AUPEKTOPOB BO BHUMAHUE
MPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOISAIINX JTOJIKHOCTSIX;

2) OmBIT pabOTHI B KauecTBe wieHa CoBeTa JAUPEKTOPOB;

3) crax paboThI;

4) oOpa3zoBaHWE, CIEIHMATBHOCTh, BKIIIOYAs HAIWYHE MEKIYHAPOIHBIX
CepTU(PHUKATOB;

5) HamMuue KOMIIETCHIMIA [0 HAMPABICHUSAM U OTPACIsM (OTPAcid MOTYT
MEHSTHCS B 3aBUCHUMOCTH OT MOPT(QEisi aKTUBOB,;

6) mesnoBas pemyTarus;

7) HaNIU4KE MPSIMOTO WM MOTECHIMAIBHOTO KOH(DIMKTa HHTEPECOB B CIIydae
n30panus B cocraB CoBeTa JUPEKTOPOB OpraHU3alUu.

[Ipumep komneTeHuni yieHoB CoBeTa IUPEKTOPOB 110 HAITPABIICHUSAM U

oTpacisiM
Kpurepnii Heobxoanmbie 3HaHUS Hupextop X Hupexrtop Y
Komnerenuus | Crparerus
Pucku u ayqur
IOpucnpynenmus
KopnopaTtuBHoe ynpasieHue
HNusectuiiuun
DKOHOMHUKA U (PUHAHCHI
YnpaBiieHUEe 4YET0BEUECKUMU
pecypcamu
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Nuuosamun

OTtpacib TenekoMMyHHKaIUH
Hedtb u ra3
DHepreTuka
Tpancnopt

I'opHas meTamtyprus
MamnHoCTpoeHu e
Hensuxnumoctb

Yucnennsiii coctaB CoBeTa TUPEKTOPOB YCTAHABIMBACTCS UHIUBUAYATBHO C
y4eToM MacumTaboB [eATeIbHOCTH, MOTpeOHOCTel Ou3Heca, TEKyIIMX 3ajad,
cTpaTeruud pas3BUTHs U (pUHAHCOBBIX BO3MOxHOcTeH. KommuectBo unmenoB CoBerta
JTUPEKTOPOB JIOJKHO MO3BOJIATH CO3/1aBaTh HEOOXOAMMOE KOJUYECTBO KOMUTETOB. B
KOMITaHUSIX YMCIIEHHbIN cocTaB CoBeTa AUPEKTOPOB cocTaBisieT /-11uenoexk.

CoctaB CoBeTa TUPEKTOPOB JI0JIKEH ObITh cOaJaHCUPOBAHHBIM, UTO O3HAYAET
coueTanue wieHoB CoBeTa NUPEKTOPOB (MPEACTABUTENEH aKIIMOHEPOB, HE3aBUCUMBIX
JUPEKTOPOB,  PYKOBOIMUTENS  HCIOJHUTENIBHOIO  OpraHa), oOecreyuBarouiee
NPUHATHE PEIICHWA B HHTEpPEcaXx OpraHu3alldd W C Y4YeTOM CIPABEIJIMBOIO
OTHOIIEHUS K akuuoHepam. He nomyckaercsi ywyactue uieHoB IIpaButenbcTBa,
JOJDKHOCTHBIX JIMI[ TOCYJapCTBEHHBIX OpraHoB B cocraBe (CoBeTa JIUPEKTOPOB
OpraHu3allnu.

[Tponiecc orbopa uneHoB CoBeTa TUPEKTOPOB JOJKEH ObITH MPO3PAvYHBIM U
npoBeneH ¢ BopiedeHueM Coera aupekTopoB Ponaa (B oTHoumeHnn COBETOB
JTUPEKTOPOB KOMITAaHUH) 1 opraHu3anuu. [lonck kaHIuaaToB U N30paHue MPOBOASTCS
M0 OOBEKTUBHBIM KPUTEPHUSIM U C YYETOM HEOOXOJUMOCTH pa3HOOOpa3us cocTaBa
CoBeTa TUPEKTOPOB.

[Tponecc moucka u 0TOOpPaA MOMKEH OBITH MPOBEACH A0 UCTEUEHUS TMOJHOTO
Cpoka TmosiHOMouud Bcero coctaBa CoBera JUPEKTOPOB U MOJHOMOYMMN
WHUBUyaJIbHBIX YJICHOB.

Bompoc 06 u3bpanuu Bcero coctaBa CoBeTa IUPEKTOPOB WM OTIEIBHBIX
YJICHOB MOXET OBbITh WHUIMMPOBAH B YCTAHOBICHHOM TIOPSJIKE KPYITHBIM
aKuoHepoM (y4acTHUKOM) wid KOMUTETOM MO HAa3HAYCHUSM U BO3HATPAKICHUSM
yepe3 CoBET AUPEKTOPOB OpraHU3aLUH.

B kommnanusix, B kotopbix 100 % akiuii npuHaaie:xxut OoHIy, CyIIECTBYET
CJIeIyIOUIMI TpoLece MorcKa u n3dpanus wieHa CoBeTa TUPEKTOPOB:

1) ®onn coBMmecTHO ¢ mpexacenareaem CoBeTa AMPEKTOPOB KOMITAHUH,
npeacenareiem Komurera mno HazHayeHUsIM u - BosHarpaxieHusMm —CoBerta
JTUPEKTOPOB KOMITAHWW TMPOBOAWT TOATOTOBKY U IUIAHUPOBAHHWE: AaHAIU3 U
omnpeaeneHne Habopa HEOOXOIMMBIX KOMITETEHITNI 1 HaBBIKOB B COBETE AMPEKTOPOB
C YYETOM 3aja4 KOMIIaHWH,

2) ompenenseT KaHal IMOMCKA KaHIWIATOB — CaMOCTOSITEJIbHO WA C
MIPUBJICUCHUEM PEKPYTUHTOBOM OpraHU3aIlNH;

3)  OCYIIECTBIISICT MOUCK KAH/IU/IATOB;
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4) TpoBOIUT OTOOP KAHAMUIATOB: OICHKY, HWHTEPBHIO U IOJATOTOBKY
NpeUIOKEHUH 1Mo KanauaaTaM (KaHauaatel B wieHbl CoBeTa TUPEKTOPOB KOMITAHHMA
00CYXX/IaloTCSl KaKk MHUHUMYM C OJIHUM uwieHoM KomuTera Mo Ha3Ha4eHUSIM U
Bo3HarpaxacHusM CoBeta qupekTopoB DoHa);

5)npuHATHE pelICHHs STUHCTBEHHBIM aKIIHOHEPOM;

6) myOmukaryst “HGOpPMAIK HA HHTEPHET—PECYPCce KOMITAHUH, ITPECC-PEITH3.

XONIMHIOBbIE KOMIIAHMHM MCHOJIB3YIOT aHAJOTMYHBbIA Npouecc B CBOEH
rpy1re.

B opranuzanusx ¢ HECKOJbKMMHU aKIMOHEpaMH MpPOIECC M30paHUs UJICHOB
CoBera naupektopoB u mpeacenarenss CoBera IHPEKTOPOB OCYIIECTBISAECTCS B
nopsiake, omnpeneiaeHHoM 3akoHoM PecnyOnuku Kazaxctan «0OO0 aKIUOHEPHBIX
oO1IecTBax» U YCTaBOM OpraHu3alivi. B yka3aHHBIX OpraHu3alusax peKoMeHAyeTcs
BoBJIcueHHe KoMuTeTa mo Ha3HA4YeHWSM U Bo3HarpaxiacHusM CoBeTa NUPEKTOPOB
OpraHu3allid B ONpENIeJICHUE COCTaBa, HEOOXOJAMMBIX HAaBBIKOB M KOMIIETCHIIMI B
CoBeTr TUPEKTOPOB M KaHIUAATOB B cocTaB CoBeTa JUPEKTOPOB.

B cocra CoBera JIupeKTOpOB H30MpaAlOTCSd HE3aBUCUMBIE JTUPEKTOpA.
He3aBucUMBIM NHUPEKTOPOM MPHU3HAETCS JIMIO, KOTOpoe 00Jasaer AOCTaTOYHBIM
po(EeCcCUOHATM3MOM M CaMOCTOSATEIbHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCHUMBIC U
OOBEKTHBHBIE PEIICHHs, CBOOOJIHBIE OT BIMSHUS OTHENbHBIX AKIHUOHEPOB,
UCITOJIHUTENILHOTO OpraHa ¥ NpOYHMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHUs K HE3aBUCUMBIM JTUPEKTOPAM YCTAHABIMBAIOTCA B COOTBETCTBUU
¢ 3akoHoAaTenbcTBoM PecniyOnuku Kazaxcran u YcraBoMm opranuzanuu.

He3aBucumMble aupeKkTopa JOHKHBI AKTHBHO YYacTBOBaTh B OOCYXIECHUU
BOIIPOCOB, TJI€ BO3MOXEH KOH(IUKT HHTEpPECOB (MOATOTOBKA (DUHAHCOBOM U
He(UMHAHCOBOM OTYETHOCTH, 3aKJIIOUEHHUE CIEJIOK, B OTHOLIEHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTb, BBIABUKEHHE KaHAUAATOB B COCTAB MCIOJHUTEIHHOTO OpraHa,
YCTAHOBJICHHE BO3HATrPaXJECHUS YJIEHaM HMCIOJHUTEIBHOTO opraHa). He3zaBucumble
JTUPEKTOpa U30MpAIOTCs MpeceaaTeNs MU KIIF0UeBbIX KOMUTETOB CoBETa TMPEKTOPOB
- 110 BOIIPOCaM ayJINTa, HA3HAYCHUN U BO3HATPAXKIEHUM, B IPYTHUX KOMUTETAX TaKXKE
pPEKOMEHIyeTCsl UX U30paHue B KauecTBe MpenceaaTesnei.

He3zaBucumbiil quUpeKTOp NOJDKEH CIEAUTh 3a BO3MOXHOM yTEeped craTryca
HE3aBUCUMOCTH U 3a0JIarOBpEMEHHO yBEAOMIIATH Mpeacenarens CoBera TUPEKTOPOB
B ClIy4yae HaJu4Ms Takux cUTyauuil. B ciydyae Hanuuus oOCTOATENbCTB, BIMSIOIINX
Ha He3aBUCUMOCTh wieHa CoBeTa AUPEKTOpPOB, mpenacenarens CoBeTa IUPEKTOPOB
HE3aMEIJIMTEIbHO JOBOJMUT JAHHYI HMH(OpPMAILMIO 10 CBEAEHUS AKIIMOHEPOB JIs
MPUHATHUS COOTBETCTBYIOIIETO PEILIECHUS.

@oHly M OpraHu3alMsAM HEOOXOJMMO OO0ECHeYUTh HaJW4YUe IUIAHOB
IPEEMCTBEHHOCTH 4ieHOB CoBeTa OUPEKTOPOB JUIsl MOIJEP/KaHUS HENPEPBIBHOCTU
JeSITEIbBHOCTH U TPOrPECCUBHOTO 0OHOBIIEHUS cocTaBa CoBeTa IUPEKTOPOB.

/. CoBeT NUPEKTOPOB YTBEPKIAET MPOrpPaMMy BBEJICHHUS B JOJKHOCTbH IJIS
BHOBb M30paHHBIX WwieHOB CoBeTa TUPEKTOPOB U MPOrpamMmy MpoPecCHOHATBHOTO
pazBuTua s Kaxjaoro uieHa Coserta nupekTopoB. KopropaTuBHBIA CeKpeTapb
o0ecreuynBaeT pean3aIyio JaHHO! MPOrpaMMBbl.



64

Unens! CoBeTa JUPEKTOPOB, U30paHHbIE BIIEPBbIE, ITOCIE CBOEr0 Ha3HAYEHUS
MIPOXOJAT MPOrpaMMy BBEJIECHHS B JOJDKHOCTh. B mporecce BBeAeHUA B JOJKHOCTD
wieHbl (CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCSI CO CBOMMH I[paBaMu U
00SI3aHHOCTSIMHU, KJIIOYEBBIMHU ACTIEKTaMHU JIESITENIbHOCTU U JoKkymeHTamu Donpa u
OpraHu3allii, B TOM YHCIIe, CBA3aHHBIMH C HAUOOJIBIIIUMHA PUCKAMH.

8. Ilpeacenatens CoBeTa IUPEKTOPOB OTBEUAET 3a 00IIee PYKOBOACTBO
CoBeToM IHUPEKTOPOB, obOecTeunBaeT MONMHYIO W I(P(EKTUBHYIO peah3aIiuio
CoBeTOM AMPEKTOPOB €r0 OCHOBHBIX ()YHKIIMA W TOCTPOCHHWE KOHCTPYKTHBHOTO
nuanora wmexay uwieHamu CoBeTa JUPEKTOPOB, KPYMHBIMH aKIIMOHEpAMH U
UCIIOJTHUTEILHBIM OPTaHOM.

9. Pons u ¢ynkiuu npeacemarens CoBera TUPEKTOPOB M PYKOBOIUTEIS
WCIIOJIHUTENILHOTO OpTraHa JOJDKHBI OBITh YETKO pasrpaHUYeHbl M 3aKpEIUICHbI B
VYcraBe opraHusanuu, nosokeHusix o CoBeTe IUPEKTOPOB U HCIOJIHUTEIBHOM
Oprase.

IIpencenarens CoBeTa TUPEKTOPOB JOJKEH CTPEMUTHCA K CO3/IAHHUIO €TUHOMN
KOMaH/Ibl MPO(ECCUOHAIIOB, HACTPOEHHBIX HAa POCT JOJITOCPOYHON CTOMMOCTH U
YCTOMYMBOE pPa3BUTHE OPraHU3aAlMH, YMEKOIIMX CBOCBPEMEHHO U Ha JOJDKHOM
mpodecCHOHaTbHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BBI3OBHI.

Jns  BemonHeHuss posd npenaceaarens CoBera AUPEKTOPOB, IMOMUMO
npodeCCUOHATIBHON KBalM(PUKALIMK U OMbITa, HEOOXOAUMO HAIMYUE CHEIUATIbHBIX
HAaBBIKOB, TAKUX KaK JUJEPCTBO, YMEHHE MOTUBUPOBATh, TOHUMATh Pa3HbIC B3TJISAIbI
Y TIOJXO/IbI, UMETh HAaBBIKU pa3penieHus KOH(IUKTHBIX CUTYaIIUM.

Ponu u ¢yuknuun npencenarenss CoBeTa IUPEKTOPOB U PYKOBOIUTENS
UCIIOJHUTEILHOTO OpraHa OpraHu3alid JOJDKHBI OBITh YETKO pa3lieNieHbl |
3aKperieHbl B YcTaBe. PykoBOIUTENb HCIOMHUTENIBHOTO OpraHa HE MOMXET OBITh
u30pan npencenareinem CoBera JUPEKTOPOB.

KitoueBsie pynkimm npencenatens CoBera AUPEKTOPOB BKIIOYAIOT:

1) mnnanupoBanue 3acemanuii CoBera JUPEKTOPOB W (POPMHPOBAHUE
MOBECTKHU;

2) obecrieueHre CBOCBPEMEHHOIO TMOJy4eHus wieHamu CoBeTa AMPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OPMAIUU IS IPUHSATHUS PEIICHMUI;

3) obecnedenue cocpenoToucHus BHUMaHusS CoBeTa JIHPEKTOPOB Ha
PACCMOTPEHUH CTPATETMYECKUX BOIMPOCOB W MHUHHUMM3AIMIO BOIPOCOB TEKYIIETO
(omepalMoHHOTr0) XapakTepa, MoIeXxKalux paccMoTpeHru0 COBETOM TUPEKTOPOB;

4) obecrieueHNEe MaKCUMAJIBHOW PE3YJIbTATUBHOCTH MPOBEACHUS 3aceIaHHi
CoBera JAMPEKTOPOB TOCPEICTBOM BBIJACICHHUS JIOCTATOYHOTO BPEMEHM IS
00CYXIeHU, BCECTOPOHHETO U TIYOOKOTO PacCMOTPEHHUsI BOIIPOCOB MOBECTKU JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX O0CYXKICHUHN, TOCTUKEHUS COTIIACOBAHHBIX PEIICHUM;

5) mnocTpoeHHe HamIeKalled KOMMYHHKAIMM W B3aUMOJCHCTBHS C
aKIIMOHEpAMH, BKJIOYAIONIEE OPraHU3alMI0  KOHCYJbTAllMd C  KPYNHBIMH
aKIIMOHEPAMU IIPU NPUHSATUU KIFOYEBBIX CTPATETMUECKUX PEIICHUM;
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6) oOecreueHre MOHHMTOPMHIa MW HaJa30pa HAIJICKAIIETO HCIOTHCHHS
npuHATBHIX pemieHudt CoBeTa JTUPEKTOPOB W OOIIET0 COOpaHWs aKIMOHEPOB
(eIMHCTBEHHOIO aKIMOHEPA);

7) B ciay4yae BOBHUKHOBEHHS KOPITIOPATUBHBIX KOH(IMKTOB MPUHITHE MEP 110
WX pa3pelIcHUI0 W MUHHMMHU3AIMU MX HETaTUBHOTO BJIUSHUS Ha JEATECIBHOCTH
OpraHW3alid, ¥ CBOEBPEMEHHOE WH()OPMUPOBAHHE KPYIHBIX AaKIMOHEPOB
(eTMHCTBEHHOTO aKIIMOHEPa) B CIIy4ae HEBO3MOXKHOCTH PEIICHMS TAKHX CUTYaIlud
COOCTBECHHBIMH CHJIAMHU.

KitoueBbie pyHKIMH CTapIIero HE3aBUCUMOTO TUPEKTOPa BKIIOUYAIOT:

1) BBICTYIICHHE COBETHHKOM Tipeacenareis CoBeTa JUPEKTOPOB M OKA3aHUE
eMy MOACP)KKH B JIOHECEHUHN OTPEICTIIEMbIX UM IIeJIeH;

2) OLIEHKY JAesTeabHocTH npeaceaareas CopeTa JUPEKTOPOB;

3) mIaHupOBaHKE MTPEEMCTBEHHOCTH npezcenaresss CoBeTa JUPEKTOPOB;

4) B cioyyac BO3HUKHOBEHHUS pa3HOMVIACHHA MEXIy aKIHOHEpaMH,
HCIIOJHUTEIBLHBIM OpraHoM, IipeacenareaeM CoBeTa JAUPEKTOPOB M JIPYTHUMH
JTUPEKTOPAMH BBICTYIUICHHE TIOCPETHUKOM B Pa3peIICHUH Pa3HOTIACHIA.

10. VYpoBens Bo3HarpaxkiaeHus wieHoB CoBeTa JUPEKTOPOB JOJDKEH OBITh
JIOCTATOYHBIM JUISl TPUBJICUYCHHS, YIASpKaHUS W MOTHBHUPOBAHUS KaKJIOro 4YicHa
CoBeTa JUPEKTOPOB TaKOTO YPOBHSA, KOTOPBIH TpeOyeTrcss MJId YCIEIIHOTO
VOpaBJICHHUS OpraHu3aiedl. YCTaHOBIeHHWE Bo3HarpaxkaeHus wieHy CoeTa
JTUPEKTOPOB OPTaHU3AIMKM OCYIIECTBIISIETCS B COOTBETCTBUHM C METOJIOJIOTHEH,
pa3zpabaTteiBacMoii DOHIOM, TpHU OTOM JOJDKEH TPUHUMATHCS BO BHHMAHHE
O’KHTa€MBII TTOJIOKHUTEIBHBIN d(PPEKT 711 OpraHu3auy OT YJacTHs TaHHOTO JIUIA B
coctae CoBeTra AUPEKTOPOB. B opraHm3anusix ¢ HECKOJbKHMHU aKIHOHEPAMHU,
COOTBETCTBYIOIIIME TIpaBWJia BoO3HarpaxkiacHus uieHoB CoBeTra JUPEKTOPOB
pa3pabaTpIBalOTCI Ha OCHOBe MeTojojorun DoHga W YTBEPXKAAIOTCS OOITUM
cobpannem akiuoHepoB. KoMuTeT mo HazHadyeHHSAM U Bo3HarpaxiacHusM CoBera
JTUPEKTOPOB OPTaHU3AIlMUd BHOCHUT TIPEIVIOKEHHUS IO pa3Mepy BO3HArPaKICHUS
KaHIUAATOB B HE3aBUCHMBIC JTUPEKTOPA.

Hu ogHO nu1io HE MOMHKHO y4acTBOBAaTh B MPUHSATHM PEIICHUN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HAIPAKICHUEM.

Bo3HnarpaxaeHue TOJDKHO CIPaBEIMBO OTPAKATh OKMTAEMbBINA BKJIAJ WICHA
CoBera aupekTopoB B moBbIieHUE 3 dekTnBHOCTH Beero CoBeTa TUPEKTOPOB U
NEeATEeTLHOCTH OpPTaHU3aIiH.

[Ipu ycraHoBIEeHWH pa3Mepa BO3HATPAKICHUS MPUHUMAIOTCS BO BHUMaHHUE
o0s3anHOCTH WieHOB CoBeTa AUPEKTOPOB, MACIITAOBI JACATEIHPHOCTH OpPTaHU3AIIHH,
JOJITOCPOYHBIC IICIM W 3aJa4d, ONpEIesieMbIe CTpATErHe pa3BUTHS, CIIOKHOCTH
BOIPOCOB, paccMmaTpuBaeMbix COBETOM TUPEKTOPOB, YPOBEHb BO3HATPAKICHUS B
aHAJIOTMYHBIX KOMITaHUAX (OCHUMApPKUHT, 0030p BO3HArpaKICHUI ).

Unenam CoBeTa TMPEKTOPOB, KaK MPABUIIO, BBIIAYMBACTCS (DMKCUPOBAHHOE
roJIOBOC BO3HAarpakJAcHWE, a TakKKe JIONMOJIHUTEILHOE BO3HArpaKJICHHE 34
npencenareabcTBo B CoBETE MUPEKTOPOB, YIaCTHE U MPEICEAATEIBCTBO B KOMUTETAX
CoBera mmpekTopoB. BosHarpaxkaenue uineHa CoBeTa AUPEKTOPOB HE JIOIKHO
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BKJIIOYATh ONIMOHBI WJIM JPYrH€ SJIEMEHThI, CBA3aHHBIE C pe3yJbTaTaMu
NeSATEeIbHOCTH OpTraHu3aliu.

YcranoBieHue Bo3HarpaxaeHus wieHy CoBeTa JUPEKTOPOB OpraHU3alluu
OCYUIECTBJISIETCS B COOTBETCTBUU C METOJ0JIOTHEH, pazpabaTeiBaeMoit DoHIOM, NpU
ATOM JOJHKEH MPUHUMATHCSI BO BHUMAHUE 0KUIA€MbIN MOJOKUTEIbHBIN 3G deKT s
OpraHu3aldy OT y4acTus JAHHOTO JHia B cocraBe CoBeTa AUPEKTOPOB. YKa3aHHas
METOJIONIOTHSL  O0CYXKJaeTcs Kak MHUHUMYM C OAHMM uieHoM Komwurera mo
Ha3HA4YEHUAM U Bo3HarpaxaeHusiM CoBera nupektopoB DoHpa.

B opranuszanusx ¢ HECKOJIBKMMHU aKIMOHEPAaMH, COOTBETCTBYIOIIHME MPaBHIIa
BO3HarpaxJeHuss uieHoB (CoBeTa JUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE
MeToosorur PoHa U YyTBEPKAAIOTCS 00IKUM coOOpaHHeM aKIIMOHEPOB.

OO6miee coOpaHue akIMOHEPOB (EIMHCTBEHHBIM AaKIMOHEP) OpraHu3aluu
OTIpEIEISIET pa3Mep U YCIOBUS BBITIIATHI BOZHATPAXKACHHUS U KOMIICHCAIIMN PACXO/I0B
yiieHy (-am) CoBeTa TUPEKTOPOB OPraHU3AIUH.

11. Komuterst CoBeTa AUPEKTOPOB CHOCOOCTBYIOT TIIIYOOKOMY H
THIATEJIBHOMY PAcCMOTPEHHIO BOIIPOCOB, BXOMAUMX B KommereHiuioo Cosera
JUPEKTOPOB U TIOBBIIICHUIO KayeCTBa MPUHUMAEMBIX PEIIEHUH, B OCOOCHHOCTH TIO
TaKUM HAMpaBlICHUSAM Kak ayJuT, YNpaBlICHUE pPHUCKaMU, HaJJIekKalee Hu
sbdextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, padbor u ycayr donga u
OpraHu3alliii, Ha3HAYe€HUWE M BO3HarpaxjaeHue wieHoB (CoBeTa AMPEKTOPOB U
UCIIOJIHUTENILHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa U
0e30MacHOCTh TPy/a U OKpyKarouied cpenbl. Hanuune KOMUTETOB HE OCBOOOXKIAaeT
yieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PEIICHUS B paMKax
komrnereHn CoBeTa JUPEKTOPOB.

Komuretsl co3narorcs N1t IPOBEACHUS JCTAIILHOTO aHAM3a M BBIPAOOTKHU
peKOMEeHJaIui Mo KPyry HamOoJiee BaXKHBIX BOMPOCOB JO HMX PACCMOTPEHHUS Ha
3acenannn CoBeTa IUPEKTOpPOB. OKOHYATEIBHOE PELIEHUE IO PacCMaTPUBAEMBIM
KOMHUTETaMH BompocaM npuHuMaeTcsi CoBETOM JUPEKTOPOB.

CoBeTr IUpEeKTOpOB MPUHUMAET PEUIEHUE O CO3/JTaHUHA KOMHUTETOB, OIIPEAEIISET
COCTAaB KOMUTETOB, CPOKH U TTOJITHOMOYHS.

KomuTteTsl cocTost u3 uncia wieHoB CoBeTa IHUPEKTOPOB, 00JaAArOIIUX
HEO0OXOIMMBIMH TIPO(HECCHOHATLHBIMU 3HAHUSAMHU, KOMIICTCHIIMSAMHU W HAaBBIKAMH JIJIS
pabotel B komuTeTe. Hanmmume moTeHIMAIbHBIX KOH(MIUKTOB HHTEPECOB IOJIKHO
NPUHUMATBECS BO BHUMaHWE TIpH  (HOPMHUPOBAHMH COCTAaBOB  KOMHTETOB.
[Ipencenarenu KOMUTETOB HAPSALY C TPO(ECCHOHATBEHBIMU KOMIIETEHUUSIMHU JTOHKHbBI
o0nafgaTh  OPraHU3aTOPCKUMU U JIMAEPCKUMU  KauyecTBaMH,  XOPOILKWMU
KOMMYHUKATHBHBIMM HaBBIKaMU I 3(G()EKTUBHON OpraHU3alud JACATEIHHOCTH
KOMUTETA.

[Tpu CoBeTax OUPEKTOPOB CO3/1AIOTCA KOMHUTETHI, B KOMIIETCHIIUIO KOTOPHIX
BXOJIUT PACCMOTPEHHE BOMPOCOB TIO ayJIUTY, YIIPABICHUIO PUCKAMU, HA3HAYCHUSIM U
BO3HArpaxJaeHussM. B opraHmzamnusx, omepari KOTOPBIX CBSI3aHBI C PUCKOM
TEXHOJIOTUYECKNX KaTacTpod (K mpumepy, MPOMBIIUICHHbIE KOMIAHWHU, aBUA WU
KEJIE3HOJJOPOKHBIE MIEPEBO3KHU), TOJKHBI OBITH CO3/1aHbI KOMUTETHI 110 O€30MaCHOCTH
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U OXpaHe OKpyxarwle cpeabl. B mensx nosbimieHus 3G(HEKTUBHOCTH MPUHSATHSA
WHBECTULMOHHBIX PELICHU PEKOMEHAYETCS BKIIOUHUTh B KOMIETEHIMIO OJHOIO W3
KoMUTETOB Tpu COBETE IHUPEKTOPOB BOIPOCHI, CBS3aHHBIE C HWHBECTHUIIMOHHOM
JEATEIIbHOCThI0 OpPraHU3allii, PAaCCMOTPEHUE KOTOPBIX BXOJHUT B KOMIIETECHLIHIO
CoBeTa mupeKkTopoB. B 3aBuCcHMOCTH OT cocTaBa, pa3Mepa U TeKymux 3aaad CoBera
JTUPEKTOPOB MOTYT OBITh MPEIyCMOTPEHBI HWHbIC HAIMPABICHUS JI€SITEIHHOCTH
KOMHUTETOB IO BOMPOCAM CTPATETWM, WHBECTULIMSIM M HMHBIM Bompocam. CoctaB
Komurera 10JKEH BKIIOYATH HE MEHEE 3 YETIOBEK.

B cocraB Komurera mo ayaury BXOAAT HE3aBUCHUMBIE IUPEKTOpA. YIeHbI
Komurera mo ayauty MODKHBI 00JamaTh TIIYOOKUMHU 3HAHUSAMH W TPAKTHICCKUM
OMBITOM B 0OJACTH OyXTaJdTepCKOTO ydYeTa W ayJauTa, YIPaBJICHUS PHUCKAMH,
BHyTpeHHero koHtposs. Ilpencemarenem Komurera mno ayauty sBiseTcs
HE3aBUCUMBIN nupektop. bazoBble ¢GyHkuuu Komurera mo ayauTy BKIIOYAIOT
BOIIPOCHI BHYTPEHHETO W BHEIIHETO ayauTa, (UHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI M YIpaBJICHUS PUCKaMHU, COONIOJCHUS 3aKoHoaTelbcTBa PecmyOmnmku
KazaxcraH, BHYTpEHHMX JOKYMEHTOB M HHBIE BOINPOCHI Mo mnopydeHutro CoBera
JTUPEKTOPOB.

B cocraB Komurera no Ha3HaYeHUAM U BO3HATPAXKICHUSM BXOIUT
OOJILIIMHCTBO W3 YKCJIa HE3aBUCHUMBIX JIUPEKTOPOB B ILENAX BBIPAOOTKU
OOBEKTUBHBIX M  HE3AaBUCUMBIX  PEIICHUH U  HEJONYIICHUS  BIUSHUA
3aMHTEPECOBAHHBIX  JIMI] (mpencraBuTeIeH  AKIMOHEPOB,  PYKOBOJUTEIIS
WCIIOJTHUTEILHOIO OpraHa, paOOTHUKOB M WHBIX JIMI) HAa CYXKJICHHS YJICHOB
Komwurera.

Unenst KomuteTa n0KHBL 0071a71aTh TIIYOOKMMH 3HAHUSIMH U TIPAKTUYECKUM
OIIBITOM B 00JIACTU YIIPABJICHUS MIEPCOHAIOM U OIEHKH €ro JIEITeTbHOCTH, a TAaKXKe B
chepe kopmopatuBHOTO yrpaBieHus. lIpencemarenem Komurtera siBhsiercs
HE3aBUCUMBIN nupektop. baszoBbie ¢yHkuuu Komurera BKITIOYAIOT BOMPOCHI
Ha3HA4YCHMSI, MNOCTAaHOBKM MoTuBaUMOHHBIX  KIIJ[, oleHKkn JAeATeIbHOCTH,
BO3HAIPAXJICHUS M IUIAHUPOBAHUS NPEEMCTBEHHOCTHM PYKOBOIUTENSI U YICHOB
VCIOJIHUTEIBHOTO  OpraHa,  BOIIPOCHl  HA3HAYE€HUSI W BO3HATPaXKICHUS
KOPIIOPATUBHOT'O CEKPETapsl, a TAKXKE y4acTUE B pACCMOTPEHUH YKA3aHHBIX BOIIPOCOB
B OTHOIIEHHHM cocTaBa camoro CoBeTa JUPEKTOPOB, B CIydasix MNPEAOCTABICHUS
TaKuX TOJIHOMOYHUN OOIIMM COOpaHHEM aKI[MOHEPOB (€IUHCTBEHHBIM AKIITHOHEPOM).
B stom ciyuae, unensl Komurera no Ha3HauYeHUSIM M BO3HATPAXKICHUSIM HE JOJLKHBI
JIONyCKaTh BOBHUKHOBEHUSI CUTYallMU C KOH(MIUKTOM WHTEPECOB U HE MPUHUMATH
y4acTU€ TIpU PACCMOTPEHUM BOIMPOCOB COOCTBEHHOIO HAa3HAYEHUS  W/WIH
BO3HATPaXKICHUS.

Ha 3acemanusix KOMHUTETOB NPUCYTCTBYIOT TOJBKO YJIEHBI KOMHUTETOB.
[IpucyTcTBHE OCTaNBHBIX JMIL AOMYCKAETCA TOJBKO MO mpuriameHuro Komwurera.
[Tpu HEOOXOIUMOCTH KOMUTETHI MOTYT MPUBJIEKATH SKCIIEPTOB U KOHCYJIHTAHTOB.

@OyHKINH, TOJHOMOYHMS, COCTAB M MPOLECC OPraHU3aluU JIESITEIbHOCTH
KOMUTETOB JIOJDKHBI OBITh PETJIaMEHTHPOBAHBI B COOTBETCTBYIOIIMX MOJOKEHUSIX U
yTBepkieHbl COBETOM IUPEKTOpOB. KOMUTETHI yTBEp)KIAIOT IJIaH CBOEH pabOTHI
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(pekoMeHIyeTCsl 0 Hayajlla KaJeHJapHOro Troja), KOTOpbI COrjacoBBIBAETCS C
mwiaHoM pabotel CoBeTa JUPEKTOPOB, C YKa3aHMEM MEpPeyHs paccMaTpUBAEMBIX
BOIIPOCOB M JAaT MpOBeJcHUs 3acenaHui. [leprnoInYHOCTh NMPOBEACHUS 3aCEIaHUI
KOMHUTETOB COCTAaBIIIET HE MeHee 4-X 3aceJaHuid B roj. 3acelaHusi KOMHTETOB
NPOBOJATCA B O4YHOM (opme, ¢ odopMieHHEM MpoToKoja. B memsax cosnanus
OJIarONMpPUSITHBIX YCIOBUM U COKpallleHUs] 3aTpaT Ha MPOBEICHHE 3aceaHuid
KOMHUTETOB JIOIYCKAETCS y4acCTHE YJIEHOB KOMMTETOB MOCPEACTBOM TEXHHYECKHUX
CPEJICTB CBSI3U.

[Ipeacenarenu KOMHUTETOB TOTOBAT OTYET O JEATEIBHOCTH KOMHTETA U Ha
OTIEJIBbHOM 3acelaHuM OTYMTHIBAIOTCS mnepel CoBETOM IHUPEKTOPOB 00 HTOrax
nestenbHocTH 3a roa. Ilpencenarens CoBeTa AMPEKTOPOB MMEET MPABO B TECUECHHE
rojia noTpeboBaTh y KOMUTETOB MPEAOCTABUTH MHPOPMAIIUIO O CBOEH JESATEIHHOCTH.

12. TlogroroBka u mpoBeneHue 3acenanuii CoBeTa TUPEKTOPOB JOJKHBI
CHOCOOCTBOBAaTh MAKCHUMAJIBHOM  pe3yJbTaTUBHOCTU €ro  JesATeNbHOCTH. Jlis
BBINIOJIHEHMsI CBOMX oOsi3aHHOCTEeN ujeHsl CoBeTa AMPEKTOPOB JIOJKHBI HMETH
JOCTYM K MOJHOM, aKTyaJIbHOW U CBOEBPEMEHHON MH(OpMaLIUU.

CoBeT AMPEKTOPOB MPOBOAUT PEryjsipHbIE 3acedaHust A 3(P(HEKTUBHOIO
BBIMIOJIHEHUsI CBOMX (QyHKIMM. 3acemanust CoBera TUPEKTOPOB MPOBOASTCS B
COOTBETCTBUM C IIJIAHOM palOOThI, YTBEPKAAEMbIM J0 Hayajga KaJEHJApHOro Troja.
[IpoBenenue 3acemanuii CoBeTa IUPEKTOPOB U €r0 KOMHUTETOB OCYLIECCTBISECTCS
MOCPECTBOM OYHOM WM 3a04HOM ()OpPM TOJOCOBAHMS, MPU 3TOM KOJUYECTBO
3aceqaHui ¢ 3a04yHOM (OpPMOM TOJIOCOBAHUS JAOMAKHO OBITh MHUHUMU3UPOBAHO.
PaccMoTpeHre W NMpUHATHE PEUIEHU MO BOIMPOCAM BA)XXHOIO U CTPATErHMYECKOIrO
XapakTepa OCYILECTBISICTCS TOJBKO Ha 3acemaHusx CoBeTa JUPEKTOPOB C OYHOM
¢dopMoil TonocoBaHus. B 0coObIx ciydasx BO3MOXHO codeTaHue obeux ¢opm
3acenanns CoBeTa TUPEKTOPOB U €r0 KOMUTETOB.

3acenanus CoBera IUPEKTOPOB M €r0 KOMHUTETOB HaJUIeKallUM 00pa3oM
IPOTOKOJUPYIOTCS KOPIOPATUBHBIM CEKPETapeM C YyKa3aHHEM B IOJHOM 0O0beMe
UTOTOB O0CYXJICHUMN U MPUHSATHIX PEIICHUM.

3acenanuss CoBeTa IJUPEKTOPOB IMPOBOASATCA B COOTBETCTBHU C IUIAHOM
palboThl, yTBEPXKAAEMbIM J0 Hayalla KaJIeHAApHOTO rojia, BKJIIOYAIOIIUM MEepeyeHb
paccMaTpUBAaEMbIX BOMPOCOB W IpauK MPOBEACHUS 3acCeaHHUl C yKa3aHUEeM JarT.
PekomeHnyemass mNepUOIUYHOCTh MpoBeAeHus: 3acenanuid CoBeTa JTUPEKTOPOB
cocrtaBisieT 8-12 3acemanuii B roa. PexomeHayeTcss paBHOMEpPHOE paclpellesICHHE
KOJIMYECTBA BOMNPOCOB, IUIAHMPYEMBIX K PAaCCMOTPEHHI0 B TEUYEHUE Toja, AJis
oOecrieyeHusi TUIATENIBHOTO W MOJHOLEHHOIO  OOCYXIEHUS W  IPUHATHUS
CBOEBPEMEHHBIX U KAUECTBEHHBIX PELICHUH.

CoBeT OMPEKTOPOB JIOJKEH COOMIOAATh YCTAaHOBJIEHHBIE JIOKyMEHTaMU
OpraHu3allid  OpoLEIypbl NO IMOATOTOBKE W NpoBeAcHHIO 3acenanuil Cosera
JUPEKTOPOB.

Marepuansl  k  3aceganussM  CoBera  JUPEKTOPOB  HANPABIISOTCS
3a0J1aroBpeMEHHO — HE MEHee 4YeM 3a 7 KaJeHIapHbIX [JHEH, a 1mo 0ojee BaXKHBbIM
BOIIPOCAaM, KOTOPBIE OIPEAEISIOTCA YCTaBOM OpraHU3aldH, — HE MEHEE 4eM 3a
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15 pabouux gHEM, eciau WHbIE CPOKU HE yCTaHOBJEHBI YcTaBoM. [lepedeHpb Ba)KHBIX
BOIIPOCOB BKJIIOYAET, HO HE OrPaHUYMBACTCS, CTpAaTETHEH pa3BUTHUA, ILJIAHOM
pa3Butusi, MoTuBauMOHHBIMU KIIJ[ nis pykoBOAUTENS M WIEHOB UCHOJHUTEIHLHOTO
opratHa, roJIOBbIM OTYETOM M YYaCTHEM B CO3JJaHUU JAPYTUX IOPUINUECKUX JIHUII.

B mnoBectky 3acenanus CoBeTa TUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepualibl M0 KOTOPbIM ObLIM MPEOCTaBJIEHBI C HapyllIeHWEM CpPOKOB. B cmydae
BKJIFOUEHHS] B MOBECTKY BOIPOCOB C HAPYIIEHHEM CPOKOB, mpencenarento Cosera
JTUPEKTOPOB  MPENOCTaBISIETCSl  HMCUEpIbIBaroliee  OOOCHOBaHUE  JIaHHOU
HEOOXOMMOCTH.

CoBeT IHUPEKTOPOB JOJDKEH MPUHHUMATh PEIICHUST Ha OCHOBE IMOJIHOM,
JIOCTOBEpHON M KauecTBeHHOW mMHpopMmarmu. s npunsatus CoBeTOM IUPEKTOPOB
() PEKTUBHBIX M CBOEBPEMEHHBIX PEIICHUH HEOOXOJMMO OOECIeUUTh COOJIIOJICHHE
cienyrouux (pakTopos:

1) BBICOKOE KAuyeCTBO  MaTepuajoB, HHGOpPMAIMH, JOKYMEHTOB,
npenocTaBisieMbix COBETY TUPEKTOPOB, B TOM YHCIE MEPEBOJ HA aHTTUNUCKUN S3BIK
Py HEOOXOIUMOCTH;

2) TOJNyYeHHWE MHEHHUS OSKCIEPTOB (BHYTPEHHMX M BHEIIHUX) TIpH
HEOOX0MUMOCTH (CIIEAYeT YYUTHIBATh, YTO MPUBJICUCHUE SKCIIEPTOB HE CHUMACT C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHATOC PEIICHHE);

3) Bpems, yaensemoe oOcyxkaeHusM Ha CoBeTe AUPEKTOPOB, OCOOSHHO ISt
BAXKHBIX U CJIOKHBIX BOIIPOCOB,;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pemieHUSAX JOJDKHBI OBITh 3aKpEIUICHBI IUIaH JaJIbHEHIIHNX JCHCTBUM,
CPOKHU U OTBETCTBEHHBIE JIUIIA.

Crnenyromue GpakTopbl MOTYT OKa3aTh OTPUIATEIBHOE BIMSHUE Ha KayeCTBO
pemenuii CoBeTa TUPEKTOPOB:

1) TOMHUHHPOBAHUE OJTHOTO MJIM HECKOJBKUX JTUPEKTOPOB Ha 3aCeIaHUH, YTO
MO>KET OTPaHUYUTh TOJIHOIIEHHOE YYacTHE B OOCYKIACHUSIX IPYTUX TUPEKTOPOB;

2) opMasibHOE OTHOIICHHUE K PUCKAM;

3) npeciieI0BaHUE JTUYHBIX HHTEPECOB M HU3KUE 3TUICCKHE CTAHIAPThI;

4) dopmanbHOE TPUHATHE peliecHui Ha 3aceaannu CoBeTa TUPEKTOPOB, Oe3
peabHbIX U aKTUBHBIX 00CYKICHHI;

5) mo3urms 0€CKOMIIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) WIIM OTCYTCTBHE
CTpPEMJICHUS K Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYIIIUM IMOJIOKEHUEM );

6) cirabast opraHu3alMOHHAsS KYJIbTYypa;

7) HemocTaToK MH(OPMALIUY W/WITA aHAJTH3A.

Unenst CoBeTa  JUPEKTOPOB  MOTYT  3alPOCHUTh  JIOMOJHUTEIBHYIO
“H(OPMAITUIO TT0 BOTIPOCAM MTOBECTKH JTHS, HEOOXOAMUMYIO JIJIsl IPUHSTHUS PEIICHHUS.

[IpoBenenue 3acenanuii CoBeTa TUPEKTOPOB M €r0 KOMUTETOB MOXKET OBITh
OCYIIECTBJICHO TOCPEACTBOM OYHOW WM 3a04HOM  (OpPM  TOJIOCOBaHUS
(c obocHOBaHWEM TPUYUH BHIOOpPA 3a0YHONW (DOPMBI TOJIOCOBAHUS), KOJIHMYECTBO
3aceqaHuil ¢ 3a04HOM (POpMOI TOJIOCOBAaHMS JOKHO OBITh MHHHUMH3HUPOBAHO.
PaccmoTpenne u NMpUHATHE PEUIEHUN MO CTPATETMYECKUM BOIPOCAaM JIESITEIbHOCTH
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OCYIIIECTBISIOTCS TONBKO Ha 3acemaHusix CoBeTa TUPEKTOPOB C O4YHOHM (hopmoit
TOJIOCOBAHMS.

B 0co0BIx ciydasx BO3MOXKHO couyeTanme obenx ¢dopm 3acenanusi CoBerta
JTUPEKTOPOB U €r0 KOMUTETOB. ITO KAacaeTCsl CUTYaIllH, KOT/Ia OJMH WM HECKOJIBKO
yreHoB CoBeTa JAMPEKTOPOB HE WMEIOT BO3MOXKHOCTH JIMYHO IMPHCYTCTBOBATh Ha
3acemannn CoBera mupektopoB. KBopym st mpoBenenmsi 3acemanust CoBera
JTUPEKTOPOB COCTABJISIET HE MEHEE MOJIOBHHBI OT YHCJIA €r0 YICHOB M ONPEACIIICTCS C
yuetoM wieHoB CoBeTa AMPEKTOPOB, KOTOpPbIE YYaCTBYIOT B OOCYXIEHUU U
TOJIOCOBAaHUM PAacCMaTPHUBAEMBIX BOIIPOCOB, UCTIONB3YsI TEXHUUECKHUE CPEIICTBA CBS3H
(B pexxumMe ceanca BuacoKoH(pepeHmu, TernehoHHOM KOHPEPEHIICBI3H U Jp.), JIN00
MIPY HAIMYUHU UX TOJIOCOB, BBHIPAKEHHBIX B TMCHBMEHHOM BH/IC.

Unen CoBeTa IUPEKTOPOB, MMEKOIIHWN 3aWHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpenne CoBeTa JUPEKTOPOB, HE YUacCTBYET B 0OCYKICHUU U
rOJIOCOBAHUM TIO JIAaHHOMY BOIIPOCY, O Y€M JIEJIAeTCsi COOTBETCTBYIOIIAS 3alUCh B
npotokosie 3aceaanus CoBera JUPEKTOPOB.

Cpox JaBHOCTH IO HEpa3TJAIICHUIO BHYTPEHHEH (Ciy»)eOHoi) nHbopmaluu
opranuzanuu ObIBIIUMHU wieHaMu (CoBeTa TUPEKTOPOB IOCHE MPEKPAIeHUs HX
nesTeabHOCTH B cocTaBe CoBeTa IUPEKTOPOB COCTABIISIET HE MEHEe S JIeT.

CoBeTy IUPEKTOPOB PEKOMEHIYETCS TMPOBOJAUTH PEBHU3UI0 paHEe MPHHITHIX
pereHni. AHAIM3Y TMOJICKUAT KaK CaMO peIIeHHe, TaK W IMPOIECC €ro MPUHSTHS.
PexomeHmyeTCcs TPOBOUTh PEBU3HIO paHEE NMPHUHATHIX PEIICHUN MPHU MPOBEICHUN
CoBeTOM AMPEKTOPOB OIICHKH CBOEH JCSITCIBHOCTH.

13. CoBeT AUPEKTOpOB, KOMUTETHI M wWwieHbl CoBeTa TUPEKTOPOB OJDKHBI
OIICHWBATLCS HA €KETOJHOH OCHOBE B paMKaX CTPYKTypHPOBAHHOTO IIpoliecca,
yTBepkieHHOro COBETOM JAMPEKTOPOB oOpraHu3ainuu. J[aHHBIA Mporecc A0HKEeH
cooTBeTCTBOBaTh MeTonosiorun Ponma. [Ipu 3TOM He peke 0JHOrO paza B TPH roja
OIICHKAa TIPOBOJUTCS C TPHUBICYCHUEM  HE3aBUCUMON  mpodeccHoHaTbHON
OpraHU3alluu.

14. Ouenka IOJDKHA TO3BOJIATH ompeaenath Bkiaa CoBeTra AUPEKTOPOB H
KQXJIOTO M3 €ro WICHOB B POCT JOJITOCPOYHONW CTOMMOCTH U YCTOMYMBOE Pa3BUTHE
OpraHu3allii, a TakXKe BBISIBJIATh HAMpaBICHUS M PEKOMEHIOBaTh MEPHI IS
yIIydiieHnid. Pe3ynbTaTel ONCHKM MPUHUMAIOTCS BO BHUMAaHWE TIPH TEpen30paHun
WJIA IOCPOYHOM TPEKpaEHUH OJTHOMOYMH uieHOB CoBeTa JUPEKTOPOB.

OneHka SBASETCS OJHMM M3 OCHOBHBIX HWHCTPYMEHTOB TITOBBIIIICHUS
npodeccuonanmusma CoBeTa IUPEKTOPOB W €r0  WHAWBUAYAIbHBIX YJICHOB.
[IpoBeneHre OIEHKH 00S3aTEIHLHO KaK IS HE3aBUCHMBIX TUPEKTOPOB, TaK W JIS
MPEICTABUTENIEN aKIIMOHEPOB.

[IpoBeneHne OIEHKH JOJDKHO COOTBETCTBOBATh TAKUM KPUTEPHSIM, Kak
PETYISIPHOCTb, KOMILJIEKCHOCTb, HETIPEPHIBHOCT, PEaTUCTUIHOCTD,
KOH(HICHIIMATEHOCTb.

IIpouiecc, cpoku M TOPSIOK IPOBEACHUS OIEHKH nesTesnbHocTH (CoBera
JTUPEKTOPOB, €r0 KOMHUTETOB M wWieHOB CoBeTa AMPEKTOPOB OJLKHBI OBITh YETKO
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periiaMeHTUpOBaHbl BO BHYTPEHHUX JOKyMEHTax opranuzauuu. llpencenartens u
ysieHbl CoBeTa JUPEKTOPOB JOJKHBI MPOXOAUTH O0YUEHHUE MO MPOBEICHUIO OIEHKH.

OneHka BKIIOYAET, HO HE OrPAHUYMBACTCS PACCMOTPEHUEM CIEAYIOIIHUX
BOITPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa NUPEKTOPOB (OayaHC HABBIKOB, OIIBITA,
pazHooOpa3ue cocTaBa, OOBEKTHMBHOCTH) B KOHTEKCTE CTOSIIMX 3a/1ad Tepen
OpraHu3aluen;

2) SICHOCTH TIOHUMAaHUsI BUJICHUS, CTPATETUH, OCHOBHBIX 3ajad, MPOOJIeM H
LIEHHOCTEW OpraHu3aluu;

3) IaHbl MPEEMCTBEHHOCTH M Pa3BUTHS;

4) ¢ynkumonupoanue CoBeTa IUPEKTOPOB KaK €IWHOTO OpraHa, POJH
CoBeTta TUPEKTOPOB U PYKOBOJUTENS UCIIOIHUTEILHOTO OPraHa;

5) osddexTrBHOCTL B3aumojeiictBus B CoBere aupekTopoB, CoBeTa
JUPEKTOPOB C OpraHaMu U JIOJHKHOCTHBIMU JIMIIAMH OpraHU3alluu;

6) a3 dexTHBHOCTD KaXk0r0 13 wieHOB CoBeTa TUPEKTOPOB,;

7) 3bGeKTHBHOCTh NeSTEIbHOCTH KOMHUTETOB (CoOBETa IUPEKTOPOB H HX
B3aumozencTere ¢ COBETOM JIUPEKTOPOB, WICHAMH UCIOJIHUTEIBHOTO OPTaHa;

8) kauecTBO WHpOpPMAIMM W JIOKYMEHTOB, NpemoctaBiseMbix CoBery
JUPEKTOPOB;

9) xauecTBO 00Cy)KAcHUN Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3 PeKTHBHOCTD NESATETHHOCTH KOPIIOPATUBHOTO CEKPETapS;

11) sicHOCTH B MOHMMAHHH MTPOLIECCOB M KOMITCTCHITHIA,

12) nporiecc BBISBICHHS U OLEHKU PUCKOB;

13) B3ammojeiicTBHE C aKIMOHEpAaMU M HWHBIMH 3aWHTEPECOBAHHBIMHU
CTOpOHAaMH.

Onenka npoBoautrcs COBETOM TUPEKTOPOB B 00sA3aTENbHOM MOpPSAKE Ha
exerogHoi ocHoBe. CriocobaMu OIIEHKH SIBIISIFOTCSI CAMOOIIEHKA WJTU TPUBJICUYCHUE
HE3aBUCHUMOTO KOHCYJbTAHTA JJI1 TOBBIIICHUS KadecTBa OLEHKU. HezaBuCHMBIi
BHEIIIHUI KOHCYJIBTAHT MPUBIICKAETCS HE PEKE YEM OJUH Pa3 B TPU roja.

Ouenka CoBeTa QUPEKTOPOB, €r0 KOMUTETOB U 4jieHOB CoBeTa TUPEKTOPOB,
npenocTaBiieHue oOpaTHOM cBsi3u uineHam CoBeTa JUPEKTOPOB W BhIpAaOOTKa
NOCJIEAYIONIMX Mep MO YJAyYIIEHUSM OCYILIECTBISETCA TOJ PYKOBOJCTBOM
npeacenatenss CoBera aUpeKTOpoB. Pe3ynbTaThl OIEHKH OOCYXJalOTCs Ha
oTneabHOM 3aceqannu CoBeTa AUPEKTOPOB, MO pe3ysbraraMm kotoporo st Cosera
TUPEKTOPOB B LEIOM W HWHAMBUAYAJbHO JUISI KaXIOTO M3 €ro 4JeHOB
BbIpa0aThIBaeTCs MpOrpaMMa pa3BUTHS.

[Ipeacenarens CoBeTa JUPEKTOPOB HECET OTBETCTBEHHOCTh 3@ BECh MPOLECC
IIPOBEICHMSI OLICHKM M NPHUHATHE MEp MO ero pesyiapraTtaM. KiroueBble poiu B
MPOLECCE OLEHKU PACTIPEAEISIOTCS CIEIYIOINUM 00pa3oM:

1) mnpencenatenr CoBeTa JUPEKTOPOB PYKOBOJIHUT IPOIECCOM OIICHKH,
IPEe0CTaBIIsIET OOPATHYIO CBsA3b BceMy cocTaBy CoBeTa AUPEKTOPOB M KaXIOMY U3
€ro 4wiICHOB, MHPOPMHUPYET €IUHCTBEHHOIO aKLUHMOHepa (KPYMHBIX aKIIMOHEPOB) O
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pe3yibTaTax OLIEHKHM M 00CYX JaeT MEphl MO YIYUILECHUSIM, & TAKKE KOHTPOJIUPYET
BBITIOJTHEHUE TIJIaHA IEHCTBUM IO UTOTaM OLICHKU;

2) mnpeacenatenb KomuTeTa 10 HA3HAYCHHWSIM W BO3HATPAKICHUAM
oOecrieynBaeT mpolecc oleHKU npezaceaarens CoBeTa TUPEKTOPOB;

3) nmpexacenatel  KOMUTETOB  OOCCIICUMBAIOT  MPOIECC  OICHKH
3¢ (HEeKTUBHOCTH pabOThI BO3TIABISIEMbBIX UMU KOMUTETOB;

4) He3aBUCUMBIA KOHCYJIBTAHT (B Cllydae MPHUBJICUCHUS) BBICTYIIACT B POJIU
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHHUPYET MPOLECC OLEHKH;

5) wunenst CoBeTa JUPEKTOPOB O00ECNEUMBAIOT AaKTHBHOE Y4YacTHE,
OTKPBITOCTb, YECTHOCTh M BOBJICYEHHOCTb.

Pe3ynbTaThl OIEHKHM MOTYT CIY>KUTh OCHOBaHHEM JUIid Tepen30paHusi BCETO
coctaBa CoBeTa NHUPEKTOPOB WM OTAEIBHOIO €ro 4j€Ha, IMepecMOoTpa COCTaBa
CoBeTa AUPEKTOPOB M pa3mepa Bo3HarpaxiacHus wieHam (CoBeTa ITUPEKTOpoB. B
CJIyyae HaJIU4Msl CEPbE3HBIX HEIOCTATKOB B PE3YyJbTaTax AESATEIbHOCTU OTIEIbHBIX
wieHoB CoBera AMPEKTOpOB, npeaceaaresis CoBeTa AUPEKTOPOB TOJKEH IIPOBECTH
KOHCYJIBTAIIMK C KPYITHBIMU aKIIMOHEpaMH (€IMHCTBEHHBIM aKIIMOHEPOM).

CoBeT IUPEKTOPOB B €XKETOJAHOM I'OJIOBOM OTYETE OTpaKaeT KakKuM o0pa3om
npoBoAWIach oneHka CoBeTa AUPEKTOPOB U MPUHATHIE MEPHI MO pe3yibraram. B
cllydae IpPHUBJICYECHUS HE3aBHCHMOTO KOHCYJBTAHTA, YKAa3bIBAETCS OKa3bIBAIHUCH JIU
UM HHBIE€ KOHCYJIbTALIMOHHBIE YCIyT POHAY U OPraHU3alUsIM B TEYEHUE TTOCIIETHUX
TpeX JIeT.

EAVHCTBEHHBIN aKIMOHEP MOXET MPOBECTH COOCTBEHHYIO OlleHKY CoBeTa
JTUPEKTOPOB CaMOCTOSATEIBHO WJIM C NPHUBJICYEHUEM HE3aBUCUMOrO KOHCYJIbTAaHTA.
Bo BHHMaHHME NMPUHUMAIOTCS PE3YNbTAThl OLICHKH, MPOBEIEHHON CaMOCTOSATEIBHO
COoBETOM JHUPEKTOPOB, pE3YyJbTAThl JIEATEIBHOCTH OpPTraHU3allUH, BBINOJHEHHE
OKUJIaHUH aKIIMOHEepa U UHbIE (DAKTOPHI.

15. B nensx sapdextuBHONM opranuzainuu aestenbHocTd CoBeTa ITUPEKTOPOB
1 B3aumojiericTBus CoBeTa NUPEKTOPOB, UCIIOJIHUTENBHOTO OpTraHa ¢ aKI[MOHEpaMH,
CoBeTOM IHPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETAPbD.

CoBeT IUPEKTOPOB MPUHUMAET PEUICHHE O HA3HAYEHUH KOPHOPATUBHOTO
CeKpeTapsi, OIpeliesieT CPOK €ro MOJHOMOUYMM, QYHKUMU U MOPSIOK AESITEIbHOCTH,
pa3Mep AOHKHOCTHOTO OKJIaJa M YCJIOBHS BO3HAIPAXKIAEHUS, TPUHUMAET PELICHUE O
CO3JIaHUM CIIY)KOBI (CeKkpeTapuaTa) KOPHOPATHUBHOIO CEKpeTapss W OMNpeaeiisieT
OrokeT ykazaHHOM ciyxObl. KoprnopatuBublli cekperapb mnopotyeteH CoBery
nupekTopoB POHIa U HE3aBUCUM OT UCHOJHUTENbHOro oprana ®@onpga. OCHOBHBIE
00s13aHHOCTH KOPIOPATUBHOTO CEKPETAPsl BKIIOYAIOT COJAECHCTBUE B CBOEBPEMEHHOM
U KA4eCTBEHHOM TMPUHITHU KOPIIOPATUBHBIX pemieHud co cTopoHbl CoBeTa
JTUPEKTOPOB, EAUMHCTBEHHOTO aKIMOHEPA, BHIMIOJIHEHUE POJIM COBETHHKA JJISl YJICHOB
CoBeTra JUPEKTOPOB IO BCEM BOIIPOCAM HMX AESATEIBHOCTH U MPUMEHEHHUS MTOJI0KEHUI
Hactosimero Kozmekca, a Takske MOHUTOPHHT 3a peanu3auuen Hactosuero Kogekca u
y4acTUE€ B COBEpIICHCTBOBAHWU KOPIIOPATUBHOrO yrpaBieHuss B DoHae u
opranuzanusx. KopnopaTHBHBI CEKpeTapb TakKKe OCYIIECTBISET MOATOTOBKY
oTyeTa O COOJIOJIEHWU MPHUHIIUIIOB U TOJIOKEHUI HacTosimero Koaekca, KOTOpbIi
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BKJIFOYAETCSl B COCTAaB rofoBoro otuera Ponaa. JlaHHBIA OTYET JOJKEH COAEPKATH
NepedyeHb NPUHIMIOB U monoxeHud Kopekca, KoTopble He COONIOAAIOTCS, C
MPUBEICHUEM COOTBETCTBYIOIUX OOBICHEHHM.

B kxoMmmaHusx, a Takxke OpraHu3alusx, akiUh KOTOPhIX OOpallaroTcs Ha
pBIHKE IIEHHBIX OyMar, Ha3Ha4yaeTcs KOPIOpAaTUBHBIA cekperaph. Ha3zHaueHue
KOPIIOPAaTUBHOT'O CEKpeTapsi BXOAUT B HCKIIOUUTENbHYIO KoMIiieTeHiuioo CoeTa
TUPEKTOpOB. PernieHne 0 Ha3HAUYEHUHM KOPIIOPATUBHOTO CEKpeTapsi B OpraHU3allusX,
CO3MaHHBIX B (opMe TOBapwIIecTBa C OrPAaHUYCHHOW OTBETCTBEHHOCTHIO,
MPUHUMAETCS TI0 YCMOTPEHUIO HAOII01aTeIbHOTO COBETA.

OcHoBHast 00s3aHHOCTh KOPIIOPATUBHOTO CEKPETapsi COCTOUT B 00ECIICUeHUN
CBOEBPEMEHHOTO M KaU€CTBEHHOI'O MPUHSTUSA KOPIOPATUBHBIX PEIICHUN CO CTOPOHBI
CoBeTa AUPEKTOPOB U OOIIEro cOOpaHMs aKIIMOHEPOB (SIMHCTBCHHOTO aKIIMOHEPa),
oOecrieyeHuu 3¢ (HEeKTUBHOTO B3aUMOJEHCTBUS Cosera JTUPEKTOPOB,
UCTIOTHUTEJILHOTO OpraHa ¢ akiMoHepaMu (eIWHCTBEHHBIM akiuoHepoM). Kpome
TOTO, (PYHKIIMM KOPIOPATUBHOTO CEKpeTaps BKIIOYAIOT HAA30p 3a HaJIexarleu
MPAKTUKON KOPIIOPATUBHOTO YIPABIICHMUS.

OcHOBHBIE (DYHKIIMM KOPIOPATUBHOTO CEKpeTapsl BKJIIOYAIOT, HO HE
OTPaHUYMBAIOTCS CJIEIYIOIIUMHU.

B vactu o0ecnieuenus aesrenbHoctu CoBeTa JUPEKTOPOB:

1) okaszanme momomu  mnpeacenatemo  CoBeTta  OTUPEKTOPOB B
(GbopMHpOBaHUH IJ1aHA paOOThI ¥ TOBECTOK 3aCEaHU;

2) opraHm3anus IpoBeneHus 3acemanuii CoBeTa JUPEKTOPOB M €TO
KOMHTETOB;

3) oOecreueHue moiaydeHus wicHamu CoBeTa JUPEKTOPOB aKTyaJIbHOH H
CBOEBpPEMEHHOW MH(pOpMaliu, HEOOXOIUMOMN IS IPUHATUS PEIICHUM 10 BOMpOcam
MOBECTKU JHS U B paMKax koMmreTeHuu CoBeTa qJUPEKTOPOB;

4) mnpotokonupoBaHue 3acenanuii CoBeTa JIUPEKTOPOB U KOMHTETOB,
oOecrieueHUe XpaHEHUS TMPOTOKOJOB, CTEHOTpPamMM, ayAHO-BHIIEO  3arucel,
MartepualioB 3aceqanuii CoBeTa JUPEKTOPOB U KOMHUTETOB,

5) koHcynbTHpoBaHue wieHoB (CoBeTa JUPEKTOPOB IO  BOMpPOCaM
3akoHodaTenbcTBa PecnyOnmuku  Kaszaxcran, VYcraBa, nacrosmero Kopekca,
BHYTPEHHMX  JOKYMEHTOB,  OCYIICCTBJICHHME MOHHUTOPUHIa  MPOUCXOJSIINUX
U3MEHEHUI U CBOeBpeMeHHOE nHhopMupoBaHue uieHoB CoBeTa JUPEKTOPOB,;

6) opraHnuzanus BBEACHHUS B JODKHOCTH BHOBbH M30paHHBIX wieHOB CoBera
JIUPEKTOPOB;

7) opranuzaiusi oOydeHusi ujeHOB (CoBeTa TUPEKTOPOB M IPUBJICUEHUS
AKCTIEPTOB,

8) opranumzanus B3aumoneucTBus uwieHoB (CoBeTa  IUPEKTOPOB  C
aKIIMOHEPAMU, UCTIOJTHUTEIbHBIM OPTaHOM.

B uactu oOecriedeHus B3aUMOJCHCTBUSA C akinupoHepamu (€IWHCTBEHHBIM
AKIIMOHEPOM ):

1) opranm3anys MpoBeICHUS OOIMNX COOpPAHUI aKITMOHEPOB,
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2) CBOEBPEMEHHOE HAIpAaBJICHUE MATEPUAJIOB 10 BOMPOCAM, BHIHOCUMBIM Ha
paccMOTpeHHre OOIIero CcoOpaHus AaKIMOHEPOB/€AMHCTBEHHOTO aKI[MOHepa s
MPUHATHUSL COOTBETCTBYIOIIMX PEIICHMUIA;

3) TPOTOKOJMPOBAHME OOIIEro coOpaHHWs aKIMOHEPOB, OOECICUCHHE
XpaHEeHUs] TPOTOKOJIOB, CTEHOIpaMM, MaTepUalioB 3acelaHuil OOIIero coOpaHus
aKIMOHEPOB (PEIICHN €IMHCTBEHHOTO aKI[MOHEPA);

4) oOecrieueHWEe  HAUICKAIETO  B3aUMOJCHCTBHS ~ OpraHU3aIllMd  C
aKIMOHEpaMH, BKJIIOYas KOHTPOJb 3a MPeJOoCTaBICHHEM HMHGOpPMAIMU Ha 3ampoChl
aKIMOHEPOB Ha CBOEBPEMEHHOI1 OCHOBE.

B wactu BHenmpeHus HaIeKaIel MPaKTHKA KOPITOPATUBHOTO YITPaBICHUS:

1) MOHHWTOPWHT peanu3alid W COOJIONCHUS TPUHIIAIIOB W TIOJOKCHHMA
Hacrosiero Kozaexca,;

2) OJrOTOBKA OTYETa O COOJIIOICHUY TIPUHITUIIOB U MOJIOKEHUIH HACTOSIIETO
Konekca;

3) BBIABJICHHUC B paMKax HCIOJHCHUs CBOUX (YHKIMHA HApPYIICHHH B 4acTH
HOPM KOPIIOPATUBHOTO YIIPABJICHMUS, 3aKPETUICHHBIX 3aKOHOAATEICTBOM, Y CTaBOM U
JPYTUMU JOKYMEHTaMH OpraHU3alluu;

4) KOHCYJNbTUPOBAaHUE aKIIMOHEPOB, JOJKHOCTHBIX JHI, PAOOTHUKOB
OpTraHU3aIlH IO BOTIPOCaM KOPIOPATUBHOTO YIIPABJICHUS OpraHU3aIINH;

5) MOHHUTOpPHWHT JydYIIed MHPOBOW NPAKTUKH B cdepe KOpPHOpaTHBHOTO
VOPaBJICHUS] W BHECCHHE TMPEUIOKEHUH TI0 COBEPIICHCTBOBAHHWIO TMPAKTUKU
KOPIOPATUBHOTO YIPABJICHHS B OpTaHU3aIINH.

Boznokenne MHBIX OOS3aHHOCTEM Ha KOPMOPATUBHOTO CEKpeTaps JOJKHO
OCYIIECTBISTHCS C YYETOM TEKyIIed Harpy3Kd KOPIIOPAaTUBHOTO CEKpeTaps.
Bo3znoxkenne HOBBIX 00S3aHHOCTEW HE JIOJDKHO CIIOCOOCTBOBATH HEKAYECTBEHHOMY
BBITIOJIHEHUIO (PYHKIMI, M30keHHBIX B HacTosimeMm Komekce. HoBbie QyHkiuu He
JOJDKHBI ~ 1yOnmupoBaTh  (DYHKIIMM  HMHBIX  CTPYKTYPHBIX  TOJpa3JiefieHud U
JOJDKHOCTHBIX Jinil. B ciydae nyOnupoBaHuss HEOOXOAUMO TMEPECMOTPETH
WCITOJIHUTENISI TAKUX (DYHKIIHH.

Jliist mpopeccroHanbHOTO UCTIOMHEHHUS! CBOMX 00SI3aHHOCTEH KOPIIOPATUBHBIN
CeKpeTaph JMOJDKEH 00JazaTh 3HAHUSMU, OMBITOM M KBadu(UKAIMel, 0e3ynpedaHoin
JICJIOBOM peryTaluell U moiabp30BaThCs JoBepueM CoBeTa TUPEKTOPOB M aKIIMOHEPOB.
B 3aBucuMOCTH OT pa3Mepa OpraHM3allMid U MacliTaba ee AeATeIbHOCTH, MOXKET
OBITH CO3/laHa CITy>K0a KOPIOPATUBHOTO CEKpETaps.

Ha gomkHOCTh KOPIOPATHBHOTO CEKpeTapsl HazHA4aeTCs JHUI0, WMEIOIIee
BBICIIIEE IOPUANYECKOE MM YIKOHOMHUYECKOE 00pa3oBaHue, C HE MEHEee YeM S-TIETHUM
OIBITOM Pa0OThI, M TIPAKTHYECCKUE 3HAHUSA B chepe KOPIMOPATUBHOTO YIPABJICHHUSI U
KOPIOPATHUBHOTO MpaBa.

B nensix moBeimennst 3 (EKTUBHOCTH MOATOTOBKH U MPOBEJCHUS 3aceaHui
CoBeTra JUPEKTOPOB PEKOMEHAYETCS TMEPUOJUYECKH OOCYXKIaTh TOJHOTY U
MOJIC3HOCTh ~ MPEJOCTaBICHHBIX ujieHaM (CoBeTa JTUPEKTOPOB  MaTepHasOB.
Pe3ynbpTaThl JaHHBIX 0OCYKIEHUMN CITYy>)KaT OCHOBAHHMEM ISl OTICHKU 3(PPEKTUBHOCTU
NeSATETLHOCTH KOPIIOPATUBHOTO CEKPETaps.
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B oTHOIIEHUH KOPHOPATUBHOTO CEKpeTapsl B OpraHu3aluy pa3padaThiBacTCs
nporpaMmMa BBEJEHHS B JOJDKHOCTh M IUIAHUPOBAHUS MPEEMCTBEHHOCTH. llouck u
Ha3HAUYCHUE KOPIIOPATUBHOIO CEKpeTaps OCYLIESCTBISIOTCI Ha OCHOBE OTKPBITHIX U
MIPO3PAYHBIX MPOLEAYP, 3AKPETUIEHHBIX BO BHYTPEHHUX JOKYMEHTAX OpraHU3allu.

KopnopatuBHblil cekpeTapb OCYIIECTBISAECT CBOIO JEATEILHOCTh HAa OCHOBE
MOJIOKEHUsI, yTBepkaaemMoro CoBETOM AUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKIIMA, TpaBa © OOS3aHHOCTH, TMOPSIOK B3aUMOJCUCTBUS C OpraHaMu
OpraHu3anuy, KBATH(PUKAIMOHHEIE TPeOOBaHUS U ApyTast HHPOPMAIIHS.

C mempto obOecredeHus: A(G(HEKTUBHOTO B3aUMOJCHCTBUS W TOTOKA
nH(OpMAITUU MEXAY OpraHaMH OpTaHHU3AIluU, KOPIOPATHUBHBIN CEKpeTaph IOJDKECH
o0nagaTh yMEHHEM BBICTPaWBaTh ILIOJOTBOPHBIC B3aWMMOOTHOIICHUS W 001a1aTh
HaBbIKAMU TI0 pa3penieHui0 KOH(MIUKTHBIX cUTyarui. B ciydae BO3HHKHOBEHHUS
CUTyalluid ¢ KOH(PJIMKTOM HMHTEPECOB, KOPIOPATUBHBIA CEKPETaph JOJDKEH JIOBECTH
JTaHHYI0 nHGOpMaIHIo 10 cBeneHus npeaceaatens CoBera TUPEKTOPOB.

JIns1 BBIMOJIHEHKS CBOMX (DYHKIIMI KOPIIOPATUBHBIN CEKpeTaph JOJIKEH OBITh
HAJICJICH CJIEAYIOIIUMU MOJTHOMOYUSIMU:

1) 3ampammBaTh ¥ IOJy4YaTh y OPraHOB, JOJDKHOCTHBIX JIMIL M paOOTHHUKOB
OpraHu3allid JTOKYMEHTBHI U WH(pOpPMAIUI0, HEOOXOIUMBIC IJIi MPUHATHUS PCIICHUMA
Ha 3acemanusix CoBeTa JUPEKTOPOB M OOMIMX COOpaHMSX  aKIMOHEPOB
(eTMHCTBEHHOTO aKIIMOHEPA);

2) TpUHUMATh MEpHl IO OpraHm3anuu 3acenanuii CoBeTa JUPEKTOPOB H
o011iero coOpaHus aKIUOHEPOB, MO JOBEACHUIO 10 JNOJKHOCTHBIX JIUIl OpTaHU3aLIMMA
nHpOpMaIIM O NPUHATHIX PEHICHUAX, a TaKXKe MOCIEAYIOIIEMY KOHTPOJIIO HX
HCTIOJIHCHUS,

3) HEMOCPEICTBEHHO B3aMMOACHCTBOBATh C IpEACCAaTeIeM U UJICHAMH
CoBeTra AUPEKTOPOB, MEPBHIM PYKOBOAUTEIEM W YWICHAMU WCTIOJHUTEIBHOTO OpraHa,
PabOTHUKAMH OpTraHU3aIlUH, aKIMOHEPaAMHU.

HNcnonHuTenbHBI  OpraH  OpraHu3alMd  OKa3blBa€T  KOPIOPATUBHOMY
CEKpeTapro BCECTOPOHHEE COJICMCTBUE MPHU UCTIOJTHEHUH UM CBOMX IOJITHOMOYHM.

bromxer opranuzanuu JOJDKEH BKIIFOYATh CTaThH PACX0JI0B IS OOCCIICUCHUS
nesitenbHocTH CoBeTa JUPEKTOPOB M KOPIOPATUBHOTO CEKpeTapsi, B TOM YHCIIE,
pacxojibl, CBSI3aHHBIE C BBIE3JIOM K MECTY MPOBEACHUS 3aceaHuid, MPOKUBAHUEM U
NpOYMMHU TIO€3IKAMU B paMKaxX BBIMIOJHEHUSI BO3JIOKEHHBIX O0O0sS3aHHOCTEH.
PexomMeHayeTcss mpemycMaTpuBaTh CpeACTBA Ha OOyYEHHE W pPa3BUTHE YJICHOB
CoBeTa AUPEKTOPOB U MPUBJICYEHUE BHEIIHUX KOHCYJIbTAHTOB U AKcepToB CoBETOM
JTUPEKTOPOB U ero komureramu. @DopmupoBaHue OMOMIKETa PacxolloB s
obecnieueHust aesteabHOCTH CoBeTa JNUPEKTOPOB U KOPIIOPATUBHOIO CEKpeTaps U
HaIlpaBJICHUE €ro B COOTBETCTBYIOIIEE CTPYKTYpPHOE MOAPA3ACICHUE OpraHu3aluu
OCYILECTBIISIETCS KOPIIOPATUBHBIM CEKPETAPEM.

16. B kxoMmaHMSX C€O3/1aeTCs KOJUICTHAIbHBIA HCIIOJIHUTEIBHBIN OpraH, B
OCTQJIbHBIX OPTaHMU3alMAX, & TAKKE B CIydae CO3/JaHUs KOMIAHUU — COBMECTHOTO
MPEANPUATAS OH MOXKET OBbITh KOJUICTHAIBHBIM WU €AMHOIUYHBIM [0 YCMOTPEHUIO
aKIIMOHEPOB (YYaCTHUKOB). PyKOBOIWUTENb W 4YJIE€Hbl MCHOJHUTEIBHOTO OpraHa
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JMOJDKHBI ~ 00J1IaflaTh  BBICOKMMHM  MPO(PECCHOHANBHBIMU U JIMYHOCTHBIMH
XapaKTEepUCTUKAMHU, a TaKXe HMETh O€3yNpeyHylo [eJOBYIO pEnyTaluio U
MPUAEPKUBATHCS BBICOKUX 3TUYECKUX CTAaHAAPTOB.

17. UcnonuurtenbHbli opran mnojnotdereH CoBeTy JTUPEKTOPOB H
OCYILECTBIISIET PYKOBOJACTBO €XKEIHEBHOW JEATEIBHOCTbIO OpPraHU3alliH, HECET
OTBETCTBEHHOCTb 32 PEANM3ALMIO CTPATErNH, IUIAHA PA3BUTHUS U PEILICHUIA, IPUHATHIX
CoBeToM JUPEKTOPOB U OOIINM COOpaHUEM AKIMOHEPOB.

18. CoBeT nupekTopoB U30MpaeT PyKOBOAUTENS U WICHOB MCIIOJIHUTEIHHOTO
OpraHa, ONpPEAENseT CPOKU IMOTHOMOYMM, pasMep AOJDKHOCTHOIO OKJIANA, YCIOBUSA
omatel ux Tpyaa. KiroueByro posb B mpouecce Moucka M ordopa KaHIuAaTOB B
COCTAaB HCIIOJHUTEIBHOIO OpraHa, ONpPENEJEHUH HX BO3HAIPAKICHUS HIPaAET
KomureT no Ha3HaueHHAM U BO3HArpaxkJaeHusM CoBeTa AUPEKTOPOB OpPraHU3aLNH.

[Ipemyioxkenuss Mo KaHaujgaTaM Ha H30paHHEe B COCTAaB KOJUIETHAJIbHOTO
UCIIOJIHUTEJIBHOTO OpraHa Ha paccMoTpeHre Komurera 10 Ha3HAYEHUAM H
BO3HarpaxaeHussM CoBeTa IUPEKTOPOB BHOCUT PYKOBOIUTENb HCIOJIHUTEIBHOTO
opraHa. B cimydae orkiioHeHuss COBETOM IHMPEKTOPOB KaHAUZAATa, MPEII0KEHHOTO
PYKOBOJMTEIIEM MCIIOJIHUTEIBHOTIO OpraHa Ha OJHY U Ty )K€ BaKaHTHYIO JOJDKHOCTb
B HMCIIOJIHUTEIBHBII OpraH BO BTOPOW pa3, MPaBO Ha BHECEHHUE IPEIUIOKEHUS IO
KAaHJIUJATy HAa JaHHYIO0 BaKaHTHYIO JOJDKHOCTB nepexoauT K CoBeTy AMPEKTOPOB.

B xommnanwmsx, 100 % akmuit (moned ywacTusi) KOTOPBIX MPUHAJJIEKAT
®oHy, KaHIuMJaTypa Ha JODKHOCTh PYKOBOAMTENS HCIHOJHUTEIBRHOTO OpraHa
IIPEABAPUTEIILHO COTIIACOBBIBAECTCS MpaBiicHuEM PoHAa.

CoBeT JUPEKTOPOB MOXKET B JII000E BpeMs MPEKPAaTUTh IOTHOMOYMS
PYKOBOJIUTENS ¥ WICHOB UCIIOJIHUTEIBHOTO OpraHa.

PexoMeHnayercst n30uparbh pyKOBOJUTEINS U YWICHOB UCIIOJHUTEIBHOIO OpraHa
OpraHu3alid CPOKOM 110 TpeX JieT. CpOKH MOJHOMOYMN PYKOBOJMTENS M YJICHOB
VCIIOJIHUTEJIBHOTO OpraHa COBMNAJAIT CO CPOKOM ITOJIHOMOYMM HMCHOJHUTEIBHOTO
oprasa B IIEJIOM.

19. Kangupatypa Ha JODKHOCTH MEPBOrO PYKOBOAWUTENSI KOMITAHUU
coriacoBbiBaetcs ¢ [Ipesuaentom wiu Aamunuctpanuent [Ipesunenta PecmyOnmku
Kazaxctan B ciydae BKIIOYEHHsS KOMIIAHMM B COOTBETCTBYIOUIMH CIMCOK,
yTBepkIeHHbIN YKa3oMm [Ipesunenra Pecnyonuku KazaxcraH.

B TakoM ciydae B KOMHaHHUSIX CYIIECTBYET CIEAYIOIIHMA MOPSAIOK MOUCKA U
n30paHusl PyKOBOJUTENS UCIIOJIHUTEIBLHOTO OpraHa;

1) Komuter mo Ha3HaueHWsIM W Bo3HarpaxaeHussMm CoBeTa IUPEKTOPOB
KOMITaHUH OTpe/iesiaeT TPEOOBaHMs K KOMIIETEHIIMSM U HAaBbIKAM JJI1 KaHAUAATOB Ha
JOJKHOCTh PYKOBOJUTEINSI MCIIOJHUTEIBHOTO OpraHa, CriocoObl MOMCKAa KaHIUAaTOB
(caMOCTOATENBHO WM C IPUBJIEYEHUEM PEKPYTHUHIOBOM OpraHU3aLuN);

2) Komwurer mo Ha3HayeHUsIM W Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB
KOMIIAHUHM OCYILECTBISET MOUCK M OTOOp KaHIWAATOB, MPOBOAMT HHTEPBBIO U
COCTaBJISIET PAHKUPOBAHHBIN KOPOTKUM CIIUCOK KaHIWIaTOB;

3) mnpaenerne @DoHIA COMIACOBBIBACT KAaHAWIATYPY Ha JIOJDKHOCTh
PYKOBOJHUTENS HCIIOJHUTENBHOTO OpraHa U HAMNPAaBIIAET C PAaH)KHUPOBAHHBIM CIIHCKOM
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kaHauaaToB KoMurery mo Ha3HaueHUSIM M Bo3HarpaxjaeHusM CoBeTa IUPEKTOPOB
doHpa;

4) KomuTeT MO Ha3HAYCHUSAM M Bo3HarpaxiacHusM CoBETa IMPEKTOPOB
doHsa paccMaTpuBaeT U 3a noAnuckio mnpencenatens CoBera mupektopoB DoHpaa
(Ilpembep-Munuctpa PecnyOnuku Kazaxcran) HampaBisieT KaHAWIATYpY C
paHXHPOBAHHBIM cickoM KaHauaaTtoB [Ipesuaenty Pecyonuku Kazaxcras;

5) cormacoBanHas  IIpe3smmenrom  PecnyOimkm — Kasaxcran — wim
PykoBoautenem Anmunuctpauuu IIpesunenra Pecnybnuku Kazaxcran kanaunatypa
Ha3HauaeTca COBETOM JUPEKTOPOB KOMIIAHMHM HA JOJDKHOCTh PYKOBOAMUTEIS
VCITOJIHUTEJILHOTO OpraHa KOMITaHUU.

HcnonHuTeNnbHBIA Opran oO€cleunBaeT YINpaBICHWE OpraHu3alMvel Ha
€KEeIHEeBHOM OCHOBE (OMEpallMOHHOE YIPABJICHHUE) B IEJISIX POCTa JOJTOCPOYHOU
CTOMMOCTU U YCTOMYMBOTO Pa3BUTHS OpPTraHU3AIUU.

VcrionHUTENBHBIN OpraH NoJ0TYETEH akiuoHepaM u COBETY AUPEKTOPOB.

WcnonautensHbli  oprad  noj  pykoBojactBoM — CoBera  ITUPEKTOPOB
pa3pabaThIBacT CTPATETUIO Pa3BUTHUSL OpraHU3aIUH.

HcnonHuTENbHBIN Opral A0KEeH 00eCIeUNTh:

1) ocymiecTBIeHUE JEATCIBHOCTH B  COOTBETCTBHU C HOPMAaMH
3akoHojaTenbcTBa PecnyOnuku KaszaxcraH, YcraBa W BHYTPEHHUX JOKYMEHTOB
OpraHu3alliy, PEIICeHUsIM 001Iero coopanus akinoHepos, CoBeTa JUPEKTOPOB;

2) HajyIeXKaIlee YIPaBICHUE PUCKaMU ¥ BHYTPEHHHI KOHTPOJIb;

3) BBIACICHUEC PECypCOB A peall3alliyd PEIICHUH OoO0IIero coOpaHus
aKIMOHEPOB (€MHCTBEHHOTO aKimoHepa), CoBeTa TUPEKTOPOB;

4) obecrieyeHre OE30MACHOCTH TPY/ia PAOOTHHKOB OpraHU3allnu;

5) co3manme aTMocdepbl 3aMHTEPECOBAHHOCTH W JIOSUIIBHOCTU PAOOTHUKOB
OpraHu3alli{, pa3BUTHE KOPIOPATUBHON KYJIBTYpHI.

CoBer  IHMPEKTOPOB  OCYILIECTBISIET KOHTPOJIb  HAJ  JEATEIBHOCTHIO
UCIIOJTHUTENIbHOTO oOpraHa opranuzauud. KoOHTpoiab MokeT ObITh peann3oBaH
IIOCPEJICTBOM IPEAOCTABICHNS] UCIIOJHUTENBHBIM OPraHOM PEryJISPHOM OTYETHOCTH
CoBeTy IHPEKTOPOB M 3aCIyIIMBAHMEM HCIIOJHUTEIBHOIO OpraHa IO BOIPOCaM
VCIIOJIHEHHSI CPEIHECPOYHBIX IUIAHOB PAa3BUTUS M JOCTUTHYTBIX pE3YyJIbTaTOB HE
peXe OJHOTO pa3a B KBapTald. B ciywyae mnosiydeHHs HEYIOBIETBOPHUTENIBHBIX
pe3yNbTaToOB pabOThl MCHOJHUTENBHOrO opraHa, COBET IUPEKTOPOB MOXKET
JOCPOYHO MPEKPATUTh TMOJHOMOYHS PYKOBOJUTENS UCIIOJHUTEIBHOTIO OpraHa u/uin
€ro YICHOB.

PykoBoguTenb M WiI€HBl HUCHOJHUTEIBHOTO OpraHa JOJDKHBI 00s1anath
JOCTATOYHBIMM 3HAHUSIMU, HABBIKAMU U OIBITOM, HEOOXOJAUMBIMU AJIS BBITTOJIHEHUS
cBOMX (YHKIMI, a TAKKE UMETh O€3yNpPeyHYyIO JEIIOBYIO U JTUUHYIO PEITyTallHIo.

PykoBonuTenb ~ MCHOJHUTENBHOTO  OpraHa, I[OMHMO  TpeOOBaHUM,
YCTaHOBJICHHBIX HACTOSIIUM ITYHKTOM, JIOJDKEH 00Ja/laTh CHJIbHBIMU JTMYHOCTHBIMU
XapaKTepUCTHUKaMHU JIUAepa, Cco3JaaBaTh aTtMocdepy 3auHTEpEeCOBAaHHOCTH U
BOBJICYCHHOCTHU, 00J1a/1aTh BELICOKUMHU OPTaHU3ATOPCKUMH CITOCOOHOCTSIMHU, pab0TaTh
B AKTUBHOM B3aUMOJEHCTBUM M KOHCTPYKTHMBHO BBICTpaWBaThb JHAJIOr C
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akumoHepamu, CoBETOM JUPEKTOPOB, pAOOTHUKAMU U IPYTUMU 3aUHTEPECOBAHHBIMU
CTOpOHAaMH.

JUIsl IOBBIIIEHUS TPO3PAYHOCTH IIPOLIECCOB HA3HAYEHUS U BO3HATPAXKICHUS B
opranuzaiii  CoBEeTOM JHUPEKTOPOB JOJDKHBI OBITh YTBEPKAEHBI U  CTPOrO
coOMIoaThcd  MpaBWiIa 10  HA3HAYEHMSIM, BO3HAPAXKICHUSIM, OLEHKE U
IIPEEMCTBEHHOCTH.

Onnara TpyAaa pyKOBOAUTENS M YJIEHOB HCIOJHHUTEIBHOIO OpraHa
CKJIAJIbIBACTCSI W3 IIOCTOSSHHOM M INepeMeHHOM d4acth. Ilpum ycTaHOBIIeHHH
JOJDKHOCTHOTO OKJIaJa BO BHUMAaHUE IIPUHUMAIOTCS CIIOKHOCTH BBIIIOJHSAEMBIX
3aJ1ay, MEPCOHAIbHBIE KOMIETEHIIMN PA0OTHUKA U €ro0 KOHKYPEHTOCIIOCOOHOCTh Ha
pPBIHKE, BKJAJ, BHOCHMBIM JAaHHBIM JIMIIOM B pPa3BUTHE OPraHU3alMHM, YPOBEHb
JOJDKHOCTHBIX OKJIAJIOB B AHAJOTMYHBIX KOMITAHMSX, DKOHOMHYECKAs CUTyalMs B
opranuzanuy. Cienyer nNpMHMMaTh BO BHHMAHHME Pa3HHULY B OIUIATE TPYJa MEXIY
YJIEHAMU HUCIIOJHUTEIBHOTO OpraHa, pyKOBOAUTEISAMUA CPEIHETO 3BE€HA YIIPABICHUS U
pabOTHUKAaMU OpraHU3aIUH.

[lepemenHas 4acTb OIUIaThl Tpyda (BO3HArpaXKIACHWE) NPUBS3BIBACTCS K
BBINIOJTHEHHUIO CPEIHECPOUHBIX LIEJIel U 3a/1a4 U JI0JKHA ObITh OIpesieieHa 10 Havaa
KQJIEHIAPHOI0 roja.

B ciaydae mocpo4HOro pactop:KeHus TPyAOBOTO JOTOBOPA, BOZHAIPAXKICHUE
BBIIJIAYMBACTCSI B COOTBETCTBMM C BHYTPEHHUMHU JOKYMEHTAMH, YTBEPKICHHBIMU
CoBeTOM TMPEKTOPOB.

20. PykoBoauTenb ¥ 4IEHBl MCIOJHUTEIHRHOTO OpraHa OILIEHHUBAIOTCSA
CoBetoM aupekTopoB. (OCHOBHBIM KpPUTEPHUEM OLIEHKH SBIISIETCS JTOCTHKCHHE
noctaByieHHbIX KII/I.

MotuBannonssie KII/[ pyKoBOAHTENS W YJIEHOB HCIIOJIHUTEIBHOIO OPraHa
yTBepk1aroTcsi COBETOM IMPEKTOPOB.

[Ipennoxenuss B yacth MOTHBAMOHHBIX KII/[ 4i€HOB HMCIOTHUTEITBHOTO
oprana Ha paccmoTrpeHne CoBeTy  AMPEKTOPOB  BHOCHUT  PYKOBOJMTEIb
MCIIOJIHUTEIILHOIO OpraHa.

Pe3ynpTaThl OLICHKHM OKa3bIBAalOT BJIMSHUE HA pa3Mep BO3HArpaKICHUS,
noouipeHue, nepeusOpaHue (Ha3HAUYE€HHWE) WM  JOCPOYHOE  MpEeKpalleHue
ITOJTHOMOYHM.

WcnionHUTENbHBINA Oprad A0JHKEH MPOBOJUTH OYHBIE 3acCelaHus U 00CYKIaTh
BOIIPOCHI peasIu3allii CTPATEruy pa3BUTHUS, PEIICHU 00IIero coOpaHus aKIMOHEPOB
(emmHCTBEeHHOTO akimoHepa), CoBeTa TUPEKTOPOB U OMEPAIMOHHOHN JCSITEIHHOCTH.
Oco0oe BHUMaHUE JOJKHO VYAENIATHCS BOIpPOCAaM OXpaHbl TpyAa U TEXHUKU
0e3omacHOCTU. 3acedaHusl UCIOJHUTEIBHOIO OpraHa peKOMEH]IyeTCsl TPOBOJUTh Ha
perynspHoil ocHoBe. Ciydad NpOBENEHHUS 3a0UHBIX 3aceJaHUil JTOJKHBI OBITH
OrpaHUYEHbI U ONPEJEIIEHBI B JOKYMEHTAX OPraHU3aLUU.

HcnomHuTenbHbII  OpraH  JOJDKeH CcQOopMUpOBaTh IUIaH paboThl Ha
IPEACTOSIMN I0oJ ¢ IEPEYHEM BONPOCOB 10 Hadaja KaJeHIApHOro roja. YieHsl
WCIIOJIHUTEJIbHOTO OpraHa JOJDKHBI IOJy4aTh MaTepualbl K PACCMOTPEHUIO
3a0J1arOoBpeMEHHO U HajaJexalmero kadecrBa. Ilpu paccMOTpeHMH BaXHBIX U
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CJIO)KHBIX BOIPOCOB, TaKUX KaK CTPaTerus W IUIaHbl Pa3BUTHSA, MHBECTULIMOHHBIE
IPOEKTHI, YIPABIECHUE PUCKAMU MOXKET ITPOBOAUTHCS HECKOJIBKO 3aceanuil. B nemsix
TIIATEJIbHOW MOJATOTOBKM TAaKUX BOIIPOCOB C Y4YE€TOM MaclITaboOB M cleuupuku
NESATEIIBHOCTH OpraHMU3allM PEKOMEHIYETCS CO3/aHUE CIELMaIbHBIX KOMUTETOB,
IPOEKTHBIX W/WIK padouyux TIpymni, pabOTaIMX HaJ PEIICHUEM Clenu(pUUHBIX
3agad. [IpaBa, 00s3aHHOCTH, KOMIIETEHIIUSI U OTBETCTBEHHOCTh YKa3aHHBIX OPraHOB
JIOJKHBI OBITH 3aKPETUICHBI BO BHYTPEHHUX JOKYMEHTaX OpTraHU3alllu.

[Tpu paccMOTpeHUH Ka)KA0ro BOIIPOCa OTAEIBHOE O0CYXKACHHUE TOJKHO OBITH
MOCBSIIEHO PUCKAM, CBSI3aHHBIM C TPUHATHEM/HENIPUHATHEM pEIICHUS U UX
BJIMSIHUIO HA CTOUMOCTh M YCTOMYHMBOE Pa3BUTUE OpraHU3aLIUU.

Bce Bompockl, BBIHOCHMBIE 10 WHULHAATUBE HWCIOJHUTEIBHOIO OpraHa Ha
paccmorpenne  CoBeTa  JUPEKTOpPOB M oOwmero  coOpaHusl — aKIMOHEPOB
(eAMHCTBEHHOTO aKIMOHEpa), JOJDKHBI OBITh IPEIBAPUTEIBLHO PACCMOTPEHBI U
0J100pEHBl MCIOIHUTEIbHBIM OPTaHOM.

PykoBoguTeNnb M WIEHBI WCIIOJHUTEIBHOIO OPraHa JIOJKHBI BCTPEUYATHCS C
TPYAOBBIM KOJUIEKTUBOM, IPU HATUYUU (PUINAJIOB U OPraHU3alMK IPYNIbl B IPYTUX
peruoHax, noceuiarb Takue OOBEKThI, IPOBOAUTH BCTPEUHU, BUICOKOH(PEPEHLIUU HE
pexe OIHOrO pas3a B roJ.

PykoBoguTenb M 4i€HBl MCIOJHUTENBHOTO OpraHa JOJDKHBI IOKa3bIBATh
BBICOKHE CTaHAApPThl 3TUYECKOIO MOBEAEHUS M OBbITh MPUMEPOM IJisi paOOTHUKOB
OpraHU3allxH.

PykoBoguTenb M 4j€HBl MCIOJHHUTEIBHOIO OpraHa He JOJDKHBI JIOIYyCKaTh
BO3HMKHOBEHHUSI CHUTyallUW C KOH(IMKTOM UHTepecoB. [IpM BO3HUKHOBEHUU
KOH(JIMKTa UHTEPECOB, OHU JIOJKHBI 3a0JJarOBPEMEHHO YBEIOMUTH 00 3ToM COBET
JUPEKTOPOB MO0 PYKOBOAUTENS HCHOJIHUTEIBLHOTO OpraHa, 3a(pMKCHUpOBaTH 3TO
NMCBMEHHO U HE YYaCTBOBATh B IPUHATUHU PELICHHUS 110 BOIIPOCY.

PykoBoguTenb M WiIEHBl HCIOJHHUTEIBHOIO OpraHa MOryT 3aHUMAaTh
JOJDKHOCTH B JAPYTUX OpraHU3alusX TOJbKO ¢ ogoOpenust CoBeTa JUPEKTOPOB.
PykoBomuTenb  HCHOJHUTENBHOIO  OpraHa  jJu00  JUIO,  €AUHOJIUYHO
ocyllecTBIstomee (QyHKUMM MCIOIHUTEIBHOTO OpraHa, HE BIIpaBe 3aHUMAaTh
JOJDKHOCTh PYKOBOAMTENS HCIHOJHUTEIBHOTO oOpraHa Ju0O JUIa, €IUHOIUYHO
OCYILECTBISIOMETO (DYHKIIMM HCHOJIHUTEIBHOIO OpraHa, APYroro HOpUANYECKOIrO
JuLa.

B opranuzanuu goKHO ObITh 00€CTIEUEHO MJIAaHUPOBAHUE MTPEEMCTBEHHOCTH
UCIIOJIHUTENILHOTO ~ opraHa. MexaHu3M U CpPOKM  Mepen3OpaHus  YICHOB
UCIIOJIHUTENIbHOTO ~ OpraHa  JIOJDKHBI ~ MOTUBUPOBATb WX Ha  JIOCTH)KCHHE
JOJITOCPOYHBIX ~ PE3yJbTAaTOB, MpeaycMaTpuBas  BO3MOXKHOCTb  JOCPOYHOIO
OCBOOOKAECHMSI OT JOJDKHOCTH, B CIIydae HE BBINIOJHEHHUS KJIIOYEBBIX MOKa3aTesel
NEATEIbHOCTH.

B ciyuae cMeHbl pyKOBOAWUTENSI W/WIM COCTaBa HCIOJHUTEIBHOTO OpraHa,
peKoMeHIyeTcss 00ecneunTh COOIIOACHUE MPUHIMIIA MPEEMCTBEHHOCTH B COCTaBe
UCIIOJIHUTENbHOTO opraHa. Ilpm 3TOM B cCiydae pacCMOTpeHHs Bompoca o
nepen30paHuy  OTAEIbHBIX UJIEHOB HCIOJHUTEIBHOIO OpraHa MpPUHUMATh BO
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BHUMAaHHUE PE3YIbTAThl UX JAEATEIBHOCTH IO KypUPYEMbIM HalpaBieHUsIM. B ciryyae
cmMeHbl  mpencenarenss  CoBeTa  AUPEKTOPOB, PEKOMEHAYyeTcsl  00ecleurThb
MIPEEMCTBEHHOCTH B cocTtaBe CoBeTa TUPEKTOPOB.

WcrionHUTENbHBIA OpraH JOJKEH OO0eCHeduTh CO3/laHhe ONTUMAJIbHON
OpraHU3allMOHHON CTPYKTYPBI.

Opranu3zaiinoHHasi CTPYKTypa JOJKHa ObITh HAIIpaBJIeHA Ha!

1) a3 hekTUBHOCTH PUHSTHS PEIICHHUIA;

2) yBeNMYCHHE IPOTYKTHBHOCTH;

3) omnepaTUBHOCTH MPUHSITHS PEIICHUN;

4) opraHu3aIMOHHYO THOKOCTb.

OTOOp KaHIMOATOB Ha BAKAHTHBIE MO3UMUMU OpPraHU3aLMA  JTOJDKEH
OCYILECTBJISITECA HAa OCHOBE OTKPBITBIX M NIPO3PAuyHbIX KOHKYPCHBIX mpouenyp. B
OpraHu3alUusIX CYIIECTBYET Iyl paOOTHUKOB KaJpOBOIO pe3epBa, U3 KOTOPOTO B
MOCJIEAYIOIIEM MOTYT IIPOM3BOAMTHCS HA3HAYEHUS HA PYKOBOIAIINE JOJHKHOCTU
CPEIHET0 U BBICIIErO0 MEHEKMeHTa. PaOOTHMKHM MPOXOJAT OLIEHKY Ha €KEroaHOMN
OCHOBE.

21. Cnyyaun Hapymenus HopMm Kozekca 1e10BOH 3TUKH CO CTOPOHBI YJIEHOB
VCITOJIHUTEIILHOTO OpraHa JOJDKHBI JJOBOJHUTHCS PYKOBOAMUTENIEM HCIIOJIHUTEIBHOIO
oprana z10 cBefeHusi CoBeTa TUPEKTOPOB.

UneH MCIONHUTENBHOTO OpraHa, NOMYCTUBIIMK HapymeHne HopM Kopekca
JIEJI0OBOM 3TUKH, HE MOXET OBbITh WICHOM HMCIOJHUTEILHOIO OpraHa JitoOOM Ipyroi
OpraHU3alxu.

22. B cnyyae BO3HUKHOBEHHUS KOPIIOPATUBHBIX KOH(IMUKTOB, YYaCTHUKU
W3bICKMBAIOT IIyTH HUX PEIICHUS IMyTEM IEPEroBOpoB B LEMAX oOecrneyeHus
3¢ (EeKTUBHOM 3aIUTHl HHTEPECOB OPraHU3allii U 3aUHTEPECOBAHHBIX CTOPOH.

OddexktuBHOCTH PabOTBI MO TPEAYNPEKICHUIO U  YpPEryJIUPOBAHHIO
KOPIOPATUBHBIX KOH(JIMKTOB MPEAINOIAraeT, Mpex/ie BCero, MaKCUMaJIbHO TIOJTHOE U
CKOpeiiIee BhISIBJICHUE TaKUMX KOH(IMKTOB, U YETKYIO KOOPJIUHAIIMIO JEHUCTBUI BCEX
OpraHOB OpraHU3aLUU.

KopnoparuBable KOHMIUKTH IPU COACHCTBUM KOPIOPATUBHOIO CEKpeTaps
paccmaTtpuBaroTcs npencenarenem CoBera IUPEKTOPOB OpraHusauuu. B ciydae
BOBJIeUeHUs npeacenarenss CoBera JUPEKTOPOB B KOPIIOPATUBHBIA KOH(MDIIMKT, TaKue
cily4au paccMarpuBaroTcss KOMUTETOM MO Ha3HAYEHHSIM M BO3HATPAXKICHUSIM.

I'naBa 6. YnpaBieHue puckaMu, BHYyTPEHHH KOHTPOJIb U ayaUT

1. B ®onae u opraHuzanusx JI0DKHa OBITh co3laHa 3(PEeKTUBHO
GYHKIIMOHUPYIOIIAs CHCTEMa YIIPaBJICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS,
HaIpaBJeHHAas Ha 00ecleueHue pa3yMHOW yBEPEHHOCTHU B JOCTH)eHUU DOoHIOM U
OpraHu3alMsIMU CBOMX CTPATETHYECKUX U ONEPAIIMOHHBIX IEJIeH, M ITpeICTaBIsIOIIas
co00l COBOKYITHOCTh OPTaHHM3AIMOHHBIX TOJUTHUK, MPOIEIYp, HOPM TMOBEICHUS U
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NEHCTBUM, METONOB M MEXaHU3MOB YIIPaBJIECHMUS, co3naBaeMbix CoBeToM
JUPEKTOPOB U UCTIIOJIHUTENBHBIM OpraHoM POH1a U OpraHu3alui 1y 00eCIedeH s :

1) onTuMmaneHOTO OajmaHca MEXIY pPOCTOM CTOMMOCTH OpraHU3allvy,
IpUOBUIBHOCTBIO M COMPOBOKIAEMBIMU UX PUCKAMU;

2) opdexTUBHOCTH  (PUHAHCOBO-XO3AWCTBEHHOM  JEATEIBHOCTH  H
JOCTHKEHUS] (PMHAHCOBOM YCTOMYUBOCTH KOMITAHUY;

3) COXpaHHOCTH aKTHBOB U 3(P(EKTHBHOTO WCIIOIE30BAHMS PECYPCOB
KOMITaHUU;

4) MOTHOTBI, HAICKHOCTHU U JIOCTOBEPHOCTH (DMHAHCOBOW M YIPaBICHUECKON
OTYETHOCTH;

5) cobmromenust TpeOoBaHUil 3akoHOJarenbcTBa PecryOnmku Kazaxcran u
BHYTPEHHUX JOKYMEHTOB;

6) Haanmexkalero BHYTPEHHETO  KOHTPOJSL Uil TPENOTBPAICHUS
MOILIEHHUYeCTBa U obOecrneueHus: 3(Q(EKTUBHONW MOAJEPKKH (YHKIIMOHUPOBAHUSA
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OWM3HEC-NPOLIECCOB M aHaju3a pe3yibTaToOB
NEATEIBbHOCTH.

CoBeT JUPEKTOPOB U HCIOJIHUTEIbHBIA OpPraH JOJKHBI 00€CIEeUYUTh
BHEJIPEHUE KYJbTYpPhl HAJUIEKALIErOo yOpaBieHWs puckamu B QDoHme u
opraHuzauusx. BHenpenue u GpyHKIMOHUPOBAHUE CUCTEMBI YIPABICHUS PUCKAMH U
BHYTPEHHEro KOHTposii B OHJEe M OpraHu3alusx JOJDKHO  HMETh YETKYIO
HOPMATHBHYIO 0a3y, OCHOBaHHYI0 Ha Jiyummux npakTtukax (COSO) u meTomonorum
(monutukax) ®oxna.

2. CoBetoM ampekTopoB DoHIa W OpraHU3aIUil JOKHBI OBITH OINMpENeICHBI
OPUHIUOBL M TOAXOAbl K OpraHU3allMMd CUCTEMBI YIPABIEHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJISl, UCXOAs W3 3a4ad ATOM CHUCTEMBl M C YYETOM JIYYIIHX
OpakTUK paboTel U Metomosiorun DoHAa B 00JACTH YOpPaBIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

CoBeToM IHUPEKTOPOB AOKHBI OBITh YTBEPKICHBI BHYTPEHHUE JOKYMEHTHI,
OTpEEISAIOME MPUHIUIBI U MOAXOAbl K opraHuzanuu 3(Q(EeKTUBHOW CHUCTEMBbI
VIOPABJICHHUS pUCKaMU M BHYTPEHHErO0  KOHTPOJI, JEMOHCTPUPYIOLIHUE
IPUBEPKEHHOCTh KOMITAHWU JIyYIIUM IpakTUKaM paboThl B 00JacTU YIpaBJICHUS
pUCKaMH W BHYTPEHHETO KOHTpOJIsi (MHTETpUPOBAaHHAs KOHIICHIUS IMOCTPOCHHUSI
cucteMbl BHyTpeHHero KoHTposii COSO, Konuenuus (COSO) «YnpaieHue
puckamu opraHuzanuid. HWMHTerpupoBaHHas Monenb» KoMmuTera CHOHCOPCKHUX
Opranmzanuii Komuccun Tpaaeait (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexaynapoausiii cranaapt UCO 31000 « MeHeKMEHT
pucka. [IpuHIunel u pykoBoasume ykazaHus», MexayHapoassid ctangapt MCO
31010 «MeHemxMeHT prucka. TeXHUKH OLIEHKH PUCKOBY» H Jp.).

Opranu3zanus 3p(QEeKTUBHON CUCTEMBI YIPaBJICHUS PUCKAMU U BHYTPEHHETO
KoHTposii B DoHae © opraHu3anusax HaleJIeHa Ha IOCTPOEHUE  CUCTEMBI
yIpaBieHUs, CIOCOOHOW 0O0ecrneYuTh TOYHOE [MOHMMaHHE pPa3yMHOCTH U
IPUEMJIEMOCTH YPOBHS PUCKOB PAOOTHUKaMH, MEHEXKMEHTOM, OpPraHaMU KOMITaHUU
OpU TPUHATAUM WMH pelIeHUH, OBICTPO pearnpoBaTh Ha PHUCKH, OCYLIECTBIATH
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KOHTPOJIb  HAJ, OCHOBHBIMHM M  BCIIOMOTaTeJbHBIMU OHW3HEC-TIpoIleccaMu U
€KEIHEBHBIMM  ONEpPAMSAMHU, a TaKKE OCYIIECTBIATh  HE3AMEIIMTENBHOE
WHOOPMHUPOBAHKE  PYKOBOJACTBA  COOTBETCTBYIOLIETO  YPOBHS O  JIIOOBIX
CYILIECTBEHHBIX HEJOCTATKAX M O0JACTAX JIJISl YIyUIICHUS.

[IpuHIUIIBI 1 TOIXOBI K OpraHu3anu 3pGHEeKTUBHON CUCTEMBI YIIpaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISI IOJIKHBI IPEIyCMaTPUBATh:

1) onpenenenue 1eau U 3aJja4 CUCTEMbI YIIPaBICHUSI pUCKaMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3allMOHHYIO CTPYKTYpPY CHCTEMBbI YIpPaBICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEH NPUHSATUS PEUICHUA U C yUYETOM
pOJII  COOTBETCTBYIOIIETO YPOBHS B TIpollecce pa3pabOTKH, YTBEPKACHUS,
MIPUMEHEHUS U OLIEHKU CUCTEMBI YIIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) OCHOBHbBIE TpEOOBaHUSI K OpPTaHM3AIMU MpOIEcca YIpaBICHUS PUCKaAMU
(MOaX0aBl K OMPENETICHUI0 PUCK-AMNMEeTUTa, MOPSAOK HUICHTU(MUKAIMU U OICHKU
PHUCKOB, OTIPEJIETICHUE METOJIOB PearupoBaHusi, MOHUTOPUHT U JIp.);

4) TpeOoBaHHMA K OpraHU3allUd CHUCTEMbl BHYTPEHHETO KOHTPOJA U
MIPOBEJICHUIO KOHTPOJIBHBIX TMPOLENYp (XapaKTepUCTUKA KIIOYEBBIX OOJIacTeld u
OCHOBHBIX KOMIIOHEHTOB CHUCTEMbl BHYTPEHHETO KOHTPOJIA, MOPSAOK OLICHKU
3 ()EKTUBHOCTH ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS U Jp.).

Bo BuyTpenHux pokymeHntax @OoHAa W OpraHu3aluil JIOKHBI OBITh
dbopmanu3zoBaHbl poOJb M 3ajlaud, OTBETCTBEHHOCTH OpraHoB KOMIIaHHH,
PEBU3MOHHOM  KOMHCCHUHU, TIOAPA3JCICHUS BHYTPEHHErO0 ayAuTa W  HHBIX
nojApa3JejcHu KOMIIAaHWHM, a TakKXKe MOPAJOK WX B3aUMOJICUCTBUSA B paMKax
opraHu3anuu U QyHKIMOHUPOBAHUS CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI.

CoBeTbl AUPEKTOPOB OpPraHU3alMii TpU  YTBEPKIECHUM BHYTPEHHUX
JIOKyMEHTOB B O0JacTH yOpaBJiCHUS pUCKAMU UM BHYTPEHHErO0 KOHTPOJIA
PYKOBOACTBYIOTCSL ~ MPUHATBIMU ~ DOHAOM  HOPMATUBHBIMM  JOKYMEHTAMH,
pErIaMEHTUPYIOLIIMMHU BOMIPOCHI YIIPABJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIA.

Bo BHYTpeHHHMX HOPMaTUBHBIX JOKyMeHTax ©OOHIa H XOJIAUHTOBBIX
KOMITAaHUW JIOJDKHA OBITh 3aKperjieHa OTBETCTBEHHOCTh COBETOB IUPEKTOPOB H
WCIIOJHUTEIBHBIX OpPraHoB MO OpraHu3aluu u olecrnedyeHuto 3PEHEeKTUBHOTO
(YHKIITMOHUPOBAHUS CUCTEMbl YINPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJISI Ha
KOHCOJIMAMPOBAHHON OCHOBE.

3. HcnomautensHbie opranbl MoHAA W OpraHW3aluid JOHKHBI 00ECIEYUTh
CO3JaHue U NoAaepk aHue PyHKIMOHUPOBAHUS 3(PPEKTUBHON CUCTEMBI YIIPaBICHUS
pUCKaMU W BHYTpEHHEro KOHTpoJis. Ilpoiiecc ynpapieHuss puckaMu J1OHKEH OBITh
WHTETPUPOBAH C TMpollecCaMU IJIAHUPOBAHUS (CTpaTerusi W IUJIAHBI Pa3BUTHS,
roJIoBOM  OMO/KET) ¥ OLEHKH Pe3yJbTaTOB  JACATEIBHOCTH  OpPTaHU3aIluu
(ynpaBiieH4€CKast OTYETHOCTB ).

Kaxnoe momwkHoctHOe nuio PoHIa WIM OpraHu3aluu  00ecIeuYnBaeT
HaJJIeKAIIee PACCMOTPEHUE PUCKOB MPU MPUHITUU PEILICHUI.
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Ucnonuutenbupii opran DoHJa WM OpraHU3aluMd JOHKEH 00ecleurTb
BHEJI[pEHUE TMpPOIEAYp VIpPABJICHUS pUCKAMH pabOTHUKaMH, 00JIaJaloluMu
COOTBETCTBYIOIIEH KBaTU(UKAIIUEH U OMBITOM.

HcnonHuTenbHbIN Opray:

1) obGecneunBaeT pa3pabOTKy M BHEApeHHE YTBepxkAeHHbIX (CoBeToM
JUPEKTOPOB BHYTPEHHHX  JIOKYMEHTOB B OOJAacTH YIpaBJICHUS pPUCKAMH H
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT co3fgaHue U 3PPEKTUBHOE (PYHKIMOHUPOBAHUE CHCTEMBI
YIPABJICHHS] PUCKAMHU U BHYTPEHHETO KOHTPOJISI IyTEM NPAKTUYECKON pean3auuu u
HEIPEPBIBHOIO OCYLIECTBIEHUS 3aKPEIUIEHHBIX 3a HUM HIPUHIMIOB M MPOLEIYP
YIPABJICHHS pUCKaAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBedaeT 3a BbINONHEHHE perieHnil CoBeTa TUPEKTOPOB U PEKOMEH AN
Komurera nmo ayauty B 0OJacTU OpraHM3alldd CUCTEMBbI YIPABJICHHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) ocyulecTBIIET MOHMTOPUHI CHCTEMBI YIIpPaBJICHUS pPHUCKaMU U
BHYTPEHHET0 KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSMU BHYTPEHHUX JOKYMEHTOB;

5) obecrnieunBaeT COBEPUICHCTBOBAHUE IMPOLECCOB U MPOLEAYP YIPABICHUS
PUCKAMH ¥ BHYTPEHHETO KOHTPOJIA C yYETOM M3MEHEHUI BO BHEIIHEW U BHYTPECHHEU
cpene OuszHeca.

B mensx peanuzanuy NPUHLMIIOB BHYTPEHHETO KOHTPOJIL M oOecreyeHus
3 ()EKTUBHOCTH CHUCTEMBl VYIOPABJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIA
UCIIOJIHUTENIbHBI  OpraH pacmpenenser  MOJHOMOYMS, OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOLIETyphl YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXAY  PYKOBOJUTEISIMA  HWKECIEAYIOIIET0  YPOBHS  W/WIH
PYKOBOJUTENSIMU CTPYKTYPHBIX NOJpa3AesieHuil/BiaaieablaMu Ou3HEC-TIPOLIECCOB.

PykoBonuTenu CTpyKTYpHBIX HOJpa3zesieHuil/Biaaieblbl Ou3HEC-POLEeCCOB
B COOTBETCTBUM CO CBOMMHM (DYHKUHOHAJIBHBIMH  OOSI3aHHOCTSMU  HECYT
OTBETCTBEHHOCTh 3a Pa3palbOTKy, JOKYMEHTHUPOBAaHUE, BHEIPEHHE, MOHUTOPUHI U
pPa3BUTHE CHUCTEMBI YIIPABJIEHUS PUCKaMU M BHYTPEHHEIO KOHTPOJS BO BBEPEHHBIX
UM (QYHKIIMOHATBHBIX 00JIACTSAX JAESITEIIbHOCTH KOMITAaHUU.

OpranuzaimoHHas CTPyKTypa CUCTEMBI YIPABICHUS PUCKAMHA U BHYTPEHHETO
KoHTpoJsi B DoHJIe U opraHu3anusax (B 3aBUCUMOCTH OT MaciiaTaboB U Crielu(pUKU
NEeATEIbHOCTH) JOJDKHA MPEeIyCMaTpUBaTh HAJIMYUE CTPYKTYPHOTO MOAPA3IACICHUS
(CTpYKTYpHBIX MOJpa3JeeH 1), OTBETCTBEHHOIO 3a BOMPOCHI YIPaBICHUS PUCKAMU
Y BHYTPEHHET0 KOHTPOJIS, K 3aJja4aM KOTOPOTO OTHOCSATCS .

1) oOmas KoopAMHALMS TMPOLECCOB YINPABICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKHUX JOKYMEHTOB B 00JIACTH YIIPaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA M OKa3aHUE€ METOJOJOTMYECKON MOANEPKKHA BialeIbLaM
Ou3Hec-TpoLeccoB U pabOTHUKAM B IMpoliecce UACHTU(DUKAIIUN, TOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPLICHCTBOBAHMS KOHTPOJBHBIX MPOLEAYD,
dbopMHpOBaHUS TIJITAHOB MEPOMPHUATHI IO PEarupoBaHUI0O HA PHUCKU M IUIAHOB
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MEPOIPUITHIA IO COBEPIICHCTBOBAHUIO CUCTEMBI YNPABICHUS PpPUCKAMH U
BHYTPEHHET0 KOHTPOJISl, OTYETOB 10 UX UCIIOJHEHUIO;

3) opranusanus o0yuyeHUs paOOTHUKOB B O0JIACTH YIIPABJICHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJIS;

4) ananu3 noptdens pUCKOB M BbIPAOOTKA MNPEIJIOKEHUH IO CTpaTeruu
pearupoBaHvss W IEpPEpPacCHpe/ieICHUI0 PECYPCOB B OTHOLICHHH YNPABIICHUA
COOTBETCTBYIOIIMMH PUCKAMU;

5) dopMupoBaHrE CBOIHOM OTYETHOCTH IO PUCKAM;

6) OCYyIIECTBICHHE ONEPATHBHOIO KOHTPOJISI 3a MPOLIECCOM YIPABICHUS
PUCKaMH CTPYKTYPHBIMU TOJpA3JEiICHUSIMA W B YCTAHOBJIEHHOM TOPSIKE
JIOYEPHUMU OPraHU3ALMSIMU;

7) noarotoBka u uHGopmupoBanue CoBera IUPEKTOPOB U UCHIOTHUTEIBLHOTO
OpraHa Io BOIPOCaM, IPEIyCMOTPEHHBIM BHYTPEHHUMH JOKYMEHTaMHU B 00JacTH
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

8) oOKa3aHME€ METOJUYECKOW M MPaKTUYECKOW IMOMOIIM JI0YEPHUM
OpraHu3alysIM B 00JIACTH YIIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJISL.

PekoMeHnayercs, 4TOOBI pyKOBOJUTENb, KypUPYIOLIUN (DYHKIIHIO yIIpaBICHHUS
pUCKAMM W BHYTPEHHETO KOHTPOJISI, HE SBISUICA BJAAEIbLEM pPHUCKA, 4YTO
00€ecleynBaeT €ro He3aBUCUMOCTh M OOBEKTHBHOCTb. 3aNPEUIAETCs COBMEILECHUE
(GyHKUMA 1O YOPABICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO C (YHKUHSIMH,
CBSA3aHHBIMU C SKOHOMUYECKUM IJIAHUPOBAHUEM, KOPIOPAaTUBHBIM
(UHaHCUpPOBaHUEM, Ka3HAYEHCTBOM, MPUHATHEM WHBECTULIMOHHBIX PEIICHUN.
CoBMelieHrne ¢ ApyruMu (QyHKUUSAMH JOMYCKAaeTCd B CIy4yae, €Cld HE BO3HUKAET
3HAYUTEIbHBIN KOHPIMKT UHTEPECOB.

4. Cucrema ympaBiIeHHS pPHUCKaMH U BHYTpPEHHEro KoHTpois PoHnma u
OpraHu3aluii JoJkHa Oa3sUpOBAaTHCS HA BBICOKOW KYJIbTYpPE PHUCK-MEHEIXMEHTa,
IPOBOAMMOM HCIIOJHUTEIbHBIM OpPraHoM, IpeAycMaTpHUBarolie 00s3aTebHOCTD
npoueaAyp UASHTU(PHUKALUHU, OLICHKM 1 MOHUTOPHUHTA BCEX CYLIECTBEHHBIX PHCKOB, a
TaK)K€ IPHUHITHE CBOEBPEMEHHBIX M aJICKBAaTHBIX MEp 110 CHUKEHUIO YPOBHS PHUCKOB,
KOTOpPbIE MOIYT HETraTMBHO BIMATH Ha JOCTH)KEHHME CTPAaTErMYECKHX LIEJIEH,
peanu3anuio ONepalMoOHHbIX 33a4 U PENYTANI0 KOMITAHUH.

[Ipouenypsl MO yNpPaBIEHUIO PUCKAMHU JOJDKHBI OOecredyuBaTh OBICTPOE
pearupoBaHu€ Ha HOBBIE PHUCKH, UX YETKYI0 HACHTHU(PUKALHUIO WU OINpEeJeTIeHHE
BJIAJENIbLIEB pUCKA. B cioyyae moObIX HEMPEeIBUACHHBIX U3MEHEHUI B KOHKYPEHTHOU
UM 3KOHOMHYeckon cpeae DoHma W opraHusanuii, TOJHKHA OCYIIECTBISTHCA
CpOYHasi NEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AIIIETUTY.

CoBeToM IUPEKTOPOB JOJKEH ObITh YTBEPXKAEH OOIIMI YypPOBEHb anmneTuTa K
PUCKY ¥ YPOBHH TOJIEPAHTHOCTH B OTHOILLIEHWH KIIFOUEBBIX PUCKOB, KOTOPBIE JOJKHBI
OBITh 3aKpEIICHbl BHYTPEHHUMHU JOKYMEHTaMH KOMITAHUU.

[Ipy yTBepXkAEHUM pHUCK-ANIIETUTa, B YHWCJIE MPOYEero,  HEOOXOAUMO
POAHAIM3UPOBATh CTENEHb BIUSHUA MOTEPH (PABHBIX pa3Mepy PHUCK-aIEeTUTa) Ha
(uHAHCOBBIE PE3yIbTAThl KOMIIAHUU (HApUMep, TO0Basi MPUObLID).
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YPOBHHU TOJIEPAHTHOCTH IO KJIIKOYEBBIM PUCKAM MIEPECMATPUBAIOTCS B CIIy4dae
BO3HMKHOBEHUS CYIIECTBEHHBIX COObITUH. KpoMe TOro, OMKHBI OBITh YCTaHOBJICHBI
JUMHUTBI, KOTOPbIE OTPAHUYUBAIOT PUCKU B MOBCEAHEBHOU JIEATEIIBHOCTH.

JIns LEeNOCTHOrO M SCHOTO IOHHMaHus Npucymux puckoB B DoHne wu
OpraHu3alMsIX Ha E€XKETroJHOM OCHOBE JOJHKHBI MPOBOJIUTHCA HIACHTU(MUKAIUS U
OLICHKA PHUCKOB, KOTOPbIE JOJOKHBI OBITh OTPAa)KE€Hbl B PETUCTPE PHUCKOB, KapTte
PHUCKOB, IIJIJAHE MEPOIPUATUN 110 PEArMpOBAaHUIO Ha PUCKHU (YJydIEHHE MPOIIECCOB,
CTpAaTETMy MUHUMU3AINH), YTBEPKAaeMbIX COBETOM JTUPEKTOPOB.

OcymiecTBiisieMasl OLEHKAa PUCKOB JIOJDKHA MPUBOAWTH K HW3MEPUMBIM
MoKa3aTessiM, 4TOObI MO3BOJIATH OLEHUTh COOTBETCTBHE DPHUCKOB YTBEPKIACHHOMY
PUCK-aIIIETUTy W BIMSHUE PUCKOB HAa peanu3aluio crpateruu pasButus donpa u
OpraHU3aluu.

CoBeT AUPEKTOPOB MPU PACCMOTPEHUU PETUCTPA U KapThl PUCKOB JIOJKEH
yOeIuThCs, UTO OHU BKIIIOYAIOT PUCKH, KOTOPbIE IEUCTBUTENBHO MOTYT MOBIMSTH Ha
peanu3alrio CTPATETMYECKUX 3a]ad, a IPU PaCCMOTPEHMM IIJlaHAa MEPONPUITHI 110
pearupoBaHMIO HA PUCKU YOSAUTHCA B MOJIE3HOCTH MEPOTIPUSATHUH.

PaGotHuku ®doHnma u opraHuzanuil Ha €XEJHEBHOM OCHOBE paldOTaloOT C
PUCKaMH, YIPABISIOT UMU U IIPOBOASAT MOHUTOPUHI MX MOTEHIHAIBHOTO BIWSIHUS
B cpepe cBoMX (PYHKIMOHAIBHBIX 00SI3aHHOCTEM.

Nudopmanmss o0  pucKax  JOJDKHA  SIBISTBCA  COCTaBHOW  YaCThIO
YOPaBIECHYECKOM OT4YETHOCTU. COBET IOUPEKTOPOB W HCIIOJHUTEIBHBIA OpraH
JOJDKHBI PETYJSIPHO MOJy4daTh MH(OPMAIMIO O KIFOUEBBIX PUCKAX, MX aHAJIHU3E C
TOYKH 3PEHUS BIUSHUSA HA CTPATETUIO U OW3HEC-TIIIaHbI KOMIIAHUU.

VYTBepKICHHE €KEKBAPTAIbHBIX KOHCOJUAUPOBAHHBIX OTYETOB IO pPUCKaM
JOJKHO OBITh 3aKperuieHo 3a COBETOM JUPEKTOPOB.

5. B ®onae u opraHmzanusax JOJDKHBI OCYIIECTBISTHCS pa3padOTKa,
yTBepXkAeHHEe, (popmanuzanus U JTOKYMEHTHUPOBAHME KOHTPOJBHBIX MPOLEAYp IO
TPEM KIIFOUEBBIM O0JIACTSIM: OIEpallMOHHAas J1eATeIbHOCTh, MOATOTOBKA (PUHAHCOBOM
OTYETHOCTH U COOJII0/IeHne TpeboBaHUM 3aKoHOoMaTenscTBa PecnyOnuku Kazaxcran
Y BHYTPEHHHX JOKYMEHTOB.

KoHnTponbHble mpoueayphl SBISIFOTCS JOKYMEHTAIbHO 3a(pUKCUPOBAHHON
CUCTEMOM MeponpusiTUid MW JEUCTBUAMH TI0 oOecneueHuto 3(P(HEKTUBHOTO
BHYTPEHHETO KOHTpOJS 3a HCIIOJHEHHWEM ILEeJed, 3ala4 M IUIAHOB KOMIIaHWH,
BBISIBJICHUIO U COBEPIICHUIO HECTAHIAPTHBIX ONEPAlNi, a TAKXKe MPERYIPEKICHUIO,
OTPaHUYECHHIO U IPEIOTBPAIICHUIO PUCKOB U BO3MOYHBIX HEITPABOMEPHBIX JEHCTBUN
CO CTOPOHBI IOJ>KHOCTHBIX JIUI] U pa0OTHUKOB KOMITAHUU.

KoHTponpHbIE mpouenypsl AOJDKHBI OCYIIECTBISAITBCS HA BCEX YPOBHAX
yIpaBJICHUS U MOAJIeKAT COOMIOACHNUIO BceMu paboTHHUKaMu U opraHamu PoHna u
OpraHu3aIuu.

KonTponbHble mponeaypbl JOKHBI OXBaThIBaTh TPU KIIIOUEBbIE O0JIACTH:
OIepalloHHasl J1eATeNbHOCTh, MOATOTOBKAa (PMHAHCOBOM OTYETHOCTH, COOJIO/ICHUE
TpeboBaHMi 3aKoHOaTeIhCcTBA Pecmybnuku KazaxcTtan i BHYTpEHHUX JOKYMEHTOB,
U ObITh HANpPaBJICHbI Ha:
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1) cHWKEHUE BEPOSITHOCTH BO3HUKHOBEHUS BO3MOYKHBIX PUCKOB;

2) MpenoTBpaIlCHUE BO3HUKHOBCHHS OIIMOOK W/WJIM ONPEACICHHE OIIMOOK
MOCJI€ UX COBEPIICHUS;

3) BBISBIICHHE U YCTPaHEHHUE AYOIUPYIONIMX M U30BITOUHBIX OTICPAIIHIA;

4) BBISIBIICHUE HEJAOCTATKOB M 00JIACTEH IS YITYUIICHMS,

5) manpHeliIee COBEPIICHCTBOBAHUE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

Brenpenue KOHTPOJIbHBIX npoLeayp npeyCcMaTpUBaeT
pa3pabOTKy/aKTyalIn3aIuo OJ0K-CXeM 1o OW3HEC-TpoIieccaM ¢ yYKa3aHUEeM PHUCKOB
IPOILECCHOTO YPOBHS W KOHTPOJBHBIX MPOLEAYp, pPa3pabOTKy/aKTyanau3alfio
MaTpHUILIbl PUCKOB U KOHTPOJIEH N0 OM3HEC-TpoIeccam, TeCTUPOBAHNE KOHTPOJIbHBIX
OpoLEAYp U OLEHKY UX 3(PPEKTUBHOCTH, (POPMHUPOBAHUE TUIaHA MEPOIPHUITHHA MO
JanbHENIIeMy COBEPIICHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTD 32 YTBEPI)KIECHUE KOHTPOJBHBIX MPOIEAYP 3aKpeIuisieTcs B
3aBUCUMOCTH OT XapakKTepa M CYIIECTBEHHOCTH PHUCKA, IO OTHOIICHHUIO K KOTOPOMY
YCTaHABJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE MPOIEYPHI.

6. B ®onae u opraHuzanusx JIOJDKHBI OBITh BHEIPEHBI MPO3pPAYHBIC
MPUHITUIBL ¥ TIOAXO0/bl B 00JIACTH YIPABJICHUS PUCKAMH U BHYTPEHHEIO KOHTPOJIS,
MpaKkTUKa OOydeHUs pPaOOTHUKOB U JODKHOCTHBIX JIMII O CHUCTEME YIpaBIICHHUS
pUCKaMH, a TaKXe IMPOILEecC JTOKyMEHTHPOBAHHS W CBOCBPEMEHHOTO OBEICHUS
HE00X0MMON HH(GOPMAIIUH 10 CBEACHUS JOIKHOCTHBIX JIUII.

3HaHHS O CHCTEME YIPABJICHUS PUCKAMHU JOJDKHBI OBITH CBOOOIHO TOCTYITHBI
BCEM pabOTHUKAM W JOJDKHOCTHBIM JIMIIAM, KOTOPBIC JOJKHBI IOHUMATh TTPHHITUTIEI
¥ TIOOXOJBI B 00JIACTH YMPAaBIICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS, WMETh
MPEACTABICHUE O IPUHATON Jy4lIeil MPAKTUKE B 3TOM cdepe.

PaGotHuku @®oHsa W OpraHu3aluil €XEerogHo, a TaKXe MpU IpHeMe Ha
paboTy MOJDKHBI MPOXOAUTH O00YUYEHUE/BBOJIHBIN MHCTPYKTAXK JJISI O3HAKOMIICHUS C
IPUHATOM CHUCTEMOW YIIPABJICHUS PUCKaMU U BHYTpeHHero KoHtpons. [lo
pe3ysbTaTaM TakoTro OOYYEHHS TOKHO TPOBOJUTHCS TECTUPOBAHKUE 3HAHUM.

B pamkax cucteMbl ynpaBieHHs] pUCKaMHU M BHYTPEHHETO KOHTPOJISI JTOJDKEH
ObITh OpraHuM3oBaH O€30MacHbIN, KOH(MUICHIUATBHBIM ¥ JOCTYIHBIA CIOCO0
(ropstuast nmunus) uHdopmupoBanus CoBera mupektopoB (Komurera mo aymuty) u
nojipa3fiefieHus] BHYTPEHHETO ayAuTa O (QakTax HapylIeHHH 3aKOHOIATeIhCTBA
PecnyOnuku KazaxcraHn, BHyTpeHHUX mpouenyp, Komekca 1e1oBOil ATUKH JTHOOBIM
pabOTHUKOM U JOJKHOCTHBIM JIUIIOM.

7. Coery nupektopoB DoHAa U opraHusauii HEOOX0IUMO MPEATPUHUMATH
COOTBETCTBYIOIIME MEPHI IS TOTO, YTOOBI YOEIUTHCS, UYTO ACHCTBYIOIIAs CHCTEMa
yIpaBICHUS PUCKAMU W BHYTPEHHETO KOHTPOJISI COOTBETCTBYET OINpEACIICHHBIM
CoBeToM TUPEKTOPOB MPUHIIMIIAM U TMOAXOJaM K €€ opraHuzanuu u 3PQPeKTuBHO
dbyakuuonupyer. OTUeTH TO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JTUPEKTOPOB HE PEKE OJHOTO pa3a B KBAPTAI U 0OCYKIATHCSA HAJICKAIIIM 00pa3oM
B IIOJIHOM 00OBbEME.

CoBer nupekTOopoB coBMecTHO ¢ KomuTeToM 10 ayauTy HeCyT
OTBETCTBEHHOCTh 3a MPOBEICHHE €KErOAHBIX OLEHOK 3(()EKTUBHOCTU CHCTEMBbI
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VIOPABJICHUS] PUCKAMH U BHYTpPEHHEro KOHTpouis. COBET AUPEKTOPOB JIOTKEH
chopMUpOBaTH CBOE€ COOCTBEHHO€ MHEHHE O €€ O(OPEeKTUBHOCTH TIOCIE
HAJUIeKAIEro U TIIATEILHOTO M3Y4YEHUSI OCHOBAaHHOW Ha OTYeTaxX MHQOpMalUU U
rapaHTUusx, JOBEJACHHBIX JI0 HEro TMOJApa3/IeICHUEM BHYTPEHHErO ayauTa WId
BHEIIIHUM 3KcriepToM, KOMUTETOM 10 ay/IUTy U UCTIOTHUTEIbHBIM OPTaHOM.

CoBeTy IHMPEKTOPOB HE peXe OJHOTO pa3a B TOJA CIEAYeT paccMaTpUBaTh
BONPOCHl  OpraHu3anuy, (QyHKUHOHUPOBAHUS ©  S(DPEKTUBHOCTH  CUCTEMBI
yIpaBICHUS] PUCKAMU M BHYTPEHHErO KOHTPOJS M TPHU HEOOXOIMMOCTH J1aBaTh
peKoMeHJanuu 1o ee ynyumenuto. CBefeHHs O pe3yabTaTax pacCMOTPEHUs
CoBeToM JTUPEKTOPOB BOMPOCOB 3(PPEKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJIS
IPEOCTABIISIOTCS aKIMOHEpaM (Y4aCTHUKaM) B COCTAaBE TOI0BOTO OTUETA.

8. B ®onne wu opraHmzanmsax jgobkHa ObITh co3gaHa CBA s
CUCTEMATUYECKON HE3aBUCHUMOMN OIEHKH HAJCKHOCTU U A((PEKTUBHOCTH CHUCTEMBbI
VIOPABJICHUS] PUCKAMU M BHYTPEHHEIO KOHTPOJS W TMPAKTUKA KOPHOPATUBHOIO

YIPaBJICHHUS.
9. BuyTtpennuii aynutr B DOHJIe U OpraHu3aIusax JOJDKEH OCYIIECTBISTHCS
MOCPEJICTBOM CO3/IaHUsl OTAEJIBHOTO CTpPYKTypHOro mozapasnenenuss — CBA (B

opraHuzanusx B (popmMe TOBApPHUIIECTB C OTPAHUYEHHON OTBETCTBEHHOCTHIO (DYHKIIUU
BHYTPEHHEr0  ayAuTa  JIOJDKHBI  OBITh  BO3JIOKEHBI HA  PEBU3UOHHYIO
KOMUCCHIO/peBU30pa, GYHKIIMOHATHHO MOI0TYETHON HAOIIOAATEILHOMY COBETY; MpHU
TOM Iiend, (YHKIMH U 33Ja4dl PEBU3MOHHOW KOMHCCHH/PEBU30pa, MOPSAIOK ee
B3aMMOJICHCTBHSI C OpraHaMH OPTaHU3AIMH JOJKHBI yCTaHABIUBATHCSA C yUETOM
NPUHIIAIIOB, W3JIOKEHHBIX B HacrosmeM Koaekce NPUMEHHTENHO K CiyXO0e
BHyTpeHHero ayauta). llenn, mnomHomouns U oTBeTcTBEHHOCTh CBA,
KBAIM(PUKAMOHHBIE TpeOoBaHUs (TpedoBaHUS K TpodeccHoHamu3My BHYTPEHHHX
ayJIMTOPOB) MOJDKHBI OBITH OMpEAeNieHbl BO BHYTPEHHEM JOKYMEHTE KOMIAHUU
(ITonmoxkxennn o CBA). Tlomoxenne o CBA JomxHO pa3pabaThiBaThCs U
YTBEPXKIATbCSI C y4eToM TpeboBaHUl MeXIyHapOIHBIX MPOQPECCHOHAIBHBIX
CTaHJapTOB BHYTPEHHETO ayJuTa W KOPIOPATUBHBIX cTaHaapToB DoHma B 00JacTu
BHyTpeHHero ayaurta. OO0s3aHHOCTHIO CoOBeTa JAUPEKTOPOB OpraHU3alui SIBISETCA
oOecrieueHue TmoONHOTO cooTBeTcTBUsA [lonoxkenns o CBA cnenuduyeckum
NOTPEOHOCTSIM OM3HECa OpraHU3ALIMA.

B Ilonoxenun o CBA onpenenstorcs U 3aKperuisiioTCS:

1)  HpUBEPKEHHOCTh  MPUHIUIAM W TOJOXKEHHUSAM,  MPHHITHIM
MexayHapoaHbiM WMHctutyToM BHYTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) cratyc, e U 337a4i BHYTPEHHETO ayIuTa KOMITAaHWH;

3) ychnoBus ~ oOecleYeHHsT  HE3aBUCUMOCTH,  OOBEKTHBHOCTH U
npodeccuonanuzma CBA st mOCTHXKEHUS Teie U 3a/lad BHYTPEHHETO ayauTa U
s dextuBHOTO BhIMoMHeHUss CBA cBoux (yHKIMIA 1 00513aHHOCTEN;

4) xBanu(UKaIMOHHbIC TPEOOBAHUS K PYKOBOIUTENIO U padoTHHKaM CBA;

5) 00beM U cosiepiKaHKe IeATSILHOCTH BHYTPEHHETO ay/InTa;
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6) nmpaBo j0ocTyna K JOKyMEHTAIUHU, COTPYAHUKAM H MaTepHaIbHbIM aKTUBaM
IIPU BBITIOJTHEHUH COOTBETCTBYIOIIMX 3aJaHUI;

7) mnopsmok  BaumoxeirictBus CBA ¢ CoBeToM  AHMPEKTOpOB |
UCIIOJIHUTENIbHBIM OPraHOM U NIpeAcTaBieHUs oTueTHocTH KomuteTy mo aynuty u
CoBeTry ITMpPEKTOPOB.

B nensix obecnieuenust 3pPeKTUBHOTO BHYTPEHHETO ayAWTa B OPraHU3ALUAX
@DOHJT OCYIIECTBIISIET METOAOJIOTHYECKOE O00ECIIEYEHNE BHYTPEHHEIO ayJauTa ITyTeM
YTBEPKJICHHUSI KOPHNOPATHUBHBIX CTAaHJAPTOB H METOAMYECKUX PEKOMEHAAIH,
pErJIaMEHTHUPYIOIIMX  BOIPOCHl  CO3AaHusl W mopsaaka aearensHoctd  CBA
OpraHU3aIUH.

Oprannszanuss CBA po/mkHaA CTPOro CieloBaTh TPeOOBAHUSM CTAHIAPTOB K
npo(ecCHOHANM3MY  BHYTPEHHUX  ayJUTOpPOB,  IpPEIyCMATPUBAIOLIUM,  YTO
BHYTPEHHUE AayAUTOPbl JOJDKHBI 00JajaTh 3HAHMSMM, HaBbIKAMU M JPYTHMMHU
KOMIETEHIMSIMA, HEOOXOAMMBIMU JUIsI  BBINOJIHEHHUS CBOMX  JIOJDKHOCTHBIX
00s13aHHOCTEH. C sT0o# 1enpr0 B paMKax KOPIOPAaTHBHBIX cTaHAapToB donaa
NOMHMMO OOLIMX MPHUHIMIIOB JEATEIBHOCTH YCTaHABIMBAIOTCS KBaJIM(UKALIMOHHBIC
TpeOOBaHUS K pyKoBoauTeNr0 M paboTHukaM CBA, Bkirouaromue TpeOOBaHUS B
4acTU NMPO(PECCUOHANBHBIX 3HAaHUI U HABBIKOB, OIbITa PA0OTHI, ONbITA PYKOBOASILEH
paboThl (1711 PYKOBOAUTENEH), a Takke TpeOOBaHUS B YacTU JOMOJHHUTEIHHOU
CHEeUaIbHOW MOJArOTOBKH, MOJATBEPKICHHOW MEXKIYHAPOAHBIMU CepTU(HUKATAMU
(BHYTpEeHHUM ayuTopam pPEKOMEHyeTCs JEMOHCTPUPOBATh CBOM
npo(ecCUOHANM3M TYTeM MOJYyYEHHUsS COOTBETCTBYIOIIMX MNPO(PECCHOHATBHBIX
cepTu@uKaToB M KBanu(ukanui, HanpuMmep «JIUniIoMHUpOBaHHBIM BHYTPEHHUUN
ayautop» (Certified Internal Auditor, CIA) u apyrux cepTuduKaToB, mpeiaracMbIx
MEXIYHApOAHBIM  MHCTUTYTOM  BHYTPEHHUX  ayAMTOPOB U JIPyTUMH
npo(hecCHOHATBHBIMUA OPTaHU3aLUSIMU).

10. Jlns oOecreueHus] HE3aBUCUMOCTH W OOBEKTHUBHOCTH BHYTPEHHETO
aymuta CBA nomkHa OBITh OpPraHU3al[MOHHO MOJAYMHEHA M (PYHKIHMOHAIBHO
nonotyeTHa CoBeTy AUPEKTOpoB. (COBET IUPEKTOPOB NMPUHUMAET PELIEHUS IO
YTBEPKJICHUIO TUIAHOB U cTpateruu aesteabHoct CBA, Oomxkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3sMep W YCIOBUS OIUIAThl TPyJa W NPEMHPOBAHUSA
pabotHukoB CBA.

OpranuzanuoHHasi MOAYUHEHHOCTh U (yHKIHOHANbHAs nmogoTyeTHOCTh CBA
CoBeTry JUpEKTOPOB O3HAYAET:

1) yrBepxnenne CoBETOM IUPEKTOPOB (MPEABAPUTENIBHOE PACCMOTPEHHUE
KomMurerom 1mo ayauTy) MOJOXKEHHUS M APYTHX MOJUTHK B O0JIACTH BHYTPEHHETO
ayJuTa, PErIAMEHTHPYIOUIUX UEIH, 3aladd, (YHKIUU U TOPSJIOK ACSTEIbHOCTU
CBA;

2) yrtBepxkaenue COBETOM AUPEKTOPOB (MPEeABAPUTEIBLHOE PACCMOTPEHUE
KomMurerom no ayauty) puck-OpueHTHPOBAHHOTO IT'OA0BOr0 ayAUTOPCKOIO IJI1aHa;

3) npenocraBnenue Cosety aupekropoB (Komwurery mno ayaurty)
€KEKBAPTAJIbHBIX M FOJIOBOTO OTYETA O BBINOJIHEHUH I'OJIOBOTO ayJJUTOPCKOIrO IJIaHa
¥ MHOM MH(POpPMAIUH O ACSITEIbHOCTH BHYTPEHHETO ayInTa;
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4) yrBepxkaenre CoBeTOM AUPEKTOPOB (MPEABAPUTENHHOE PACCMOTPEHHUE
Komurerom mo ayauTy) pelieHuili 0 Ha3HAY€HHH, OCBOOOXKIEHUU OT JOJIKHOCTH,
BO3HATPXJICHUU PYKOBOAUTENSI W pPaOOTHUKOB TOJpa3/ICJICHUsI BHYTPEHHETO
aylInTa;

5) yrBepxkaenue CoseroM aupekropoB (Komurerom mo ayaurty) OromxeTa
CBA;

6) paccmorpenue CoBeroM gupektopoB (KomurteTom 1o ayaury)
CYIIECTBEHHBIX OrpaHuueHuil mnoiaHomounii CBA wiIM HWHBIX OTrpaHUYCHMUIA,
CIOCOOHBIX HEraTUBHO MOBIUATH HA OCYIIECTBICHHE BHYTPEHHETO ayInTa.

11. PyxoBoautens CBA B opranm3anusx JOJKEH pa3paboTaTh BHYTPCHHHE
JNOKYMEHTBI, PETYJIMPYIOIIUE  JOEATEIbHOCTh  MOJpAa3JeieHUs, Ha  OCHOBE
KOPIOpaTUBHBIX cTaHAapToB PoHAa B 00JaCTH BHYTPEHHEIrO ayAuTa U 00eCneunTh
UX paccMOTpeHue U yrBepxkaeHue Komurerom no ayauty u CoBeToM AUPEKTOPOB.

BHyTpeHHUE JOKYMEHTHI, perjJaMeHTUpYoIue aeareapHocTh CBA, n0mKHBI
o0ecrieunBaTh BBIIOJIHEHUE 1IEJIEN U 33/1a4 BHYTPEHHET O ay/IuTa B MOJHOM 00beME U
B COOTBETCTBUU C TPEOOBAHUSAMU CTaH/IapPTOB.

[Tonutuky ¥ mpoueaypsl, peryiupyromme aesarenbHocts CBA, He H0MKHBI
IPOTUBOPEUYUTHh TPeOOBaHUSAM KOpPHOpPATHBHBIX cTaHAapToB PoHma B obnactu
BHYTPEHHETO ayJIUTa.

B ciydae, ecnu kopnopaTuBHble cTaHAapThl DOHIA B 00JIaCTU BHYTPEHHETO
ayuTa HE PErJIaMEHTUPYIOT OTAEIbHBIE BOIIPOCH! aesTenpHocTd CBA opranuzamui,
COOTBETCTBYIOIIME TOJUTUKA W MPOLEAYpPbl JOJKHBI OBITH pa3paboTaHbl B
COOTBETCTBUM C TPEOOBAHMSIMHU CTAaHJAPTOB, a TaKK€ HAa OCHOBE PEKOMEHJalui
®oHJ1a 0 OpraHU3aluy BHYTPEHHETO ayuTa.

12. CBA oOcCylecTBISIET CBOIO JI€ATEIbHOCTh HAa OCHOBE  PHUCK-
OPUEHTHUPOBAHHOIO TOJOBOTO ayAUTOPCKOIO IUIaHa, YyTBepxkAeHHOro CoBeToM
JTUPEKTOPOB. Pe3ynbTrarhl ayAMTOPCKUX OTYETOB M KIIOUEBble OOHApYKEHUs
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

PykoBogutens CBA mnpHHMMAaeT BO BHUMAaHUE KOHLEMIMIO YIPaBICHUS
pHUCKaMU, IPUHATYIO B OPraHU3alllM, a TakXe MPUMEHSET COOCTBEHHOE CYKJIEHHUE O
pHUCKaxX, cCOPMHUPOBAHHOE TOCIE KOHCYJbTAIlM C HCIOJHUTENbHBIM OPraHOM MU
Komurerom no ayauty.

[Inan pab6orsi CBA nomkeH OCHOBBIBAThCS Ha (POPMAIM30BAHHOW OLICHKE
PUCKOB, ITPOBOAMMOM, IO KpalHENM Mepe, oauH pa3 B rox. Pykosomgurens CBA
JOJKEH BBISICHUTH U YUYUTHIBATh OXKUAAHUS MCIIOJHUTENBHOrO opraHa, Komurera no
aynuty u CoBeTra AMPEKTOPOB M APYTHMX 3aMHTEPECOBAHHBIX CTOPOH B OTHOIIECHUU
MHEHUU U BBIBOJOB BHYTPEHHETO ayAUTa.

[Tonoxxennem o CBA [0mKHBI OBITH YCTAHOBJEHBI CPOKH M TOPSAOK
npenacrasiieHus otdyeTHOCTH Komurery o ayauty u Cosety nupexkropoB. CBA kak
MUHUMYM pa3 B KBapTal orTuuTbiBaeTcsi COBETY AMPEKTOPOB OO HCIOIHEHUU
rOJIOBOTO ayJUTOPCKOTO IUIaHa, pe3yJbTaTax ayJIUTOPCKUX MPOBEPOK, KIFOYEBBIX
OOHaApyXEHUSIX U TPEJOCTaBICHHBIX pexkoMeHnanusax. CoBeT AUPEKTOPOB JIOJKEH
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o0OecIieynuTh CBOEBpEMEHHOE paccMoTpeHue ordetoB CBA, KOHTpoib 3a
COOTBETCTBHEM ayJUTOPCKUX PEKOMEHIAIUI TICIISIM U 3a7]a4aM BHYTPEHHETO ayauTa

13. Tlpu ocymectBiaeHun cBoeil aestenbHocT CBA no0mkHa TpOBOIUTH
OIICHKY A(PPEKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJIS W CHCTEMBI YIIPaBJICHUS
pUCKaMH, OIIEHKY KOPIIOPAaTHBHOTO YIIPABJCHUS C MPUMEHEHHUEM OOIICIPUHSATHIX
CTaHJApTOB JACATEIHPHOCTH B 00OJIACTH BHYTPEHHETO ayJauTa W KOPIIOPATHBHBIX
CTaHAapTOB M pekoMeHmaruii @doHma B 00JacTH  OICHKHA KOPIOPATHBHOTO
yIOpaBJICHHs, OINEHKH dS(PPEKTUBHOCTH CHUCTEMBl BHYTPEHHETO KOHTPOJSI W
YIPABJICHUS PUCKAMHU.

Orenka 3(ppeKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOUALT:

1) mpoBeneHre aHaM3a COOTBETCTBUS IeJiel OM3HEC-TIPOIIECCOB, MMPOCKTOB U
CTPYKTYPHBIX IOApPA3ACIICHUNA IICJISIM OpraHu3allii, IPOBEPKY oOecreueHus
HaJAC)KHOCTH | IIEJIOCTHOCTH OM3HEC-TIPOIIECCOB (1eITeTbHOCTH ) u
MH(OPMAITMOHHBIX CUCTEM, B TOM YHCJIE HAJEKHOCTH MPOLEIYp MPOTUBOACHCTBUSA
MPOTUBOIIPABHBIM JACHCTBUSAM, 3JI0YNOTPEOICHUSM U KOPPYIILIUU;

2) mpoBepKy obOecrneueHus JTOCTOBEPHOCTU Oyxraiarepckoil ((puHaHCOBOI),
CTAaTUCTUYECKOM, YNpPaBIEHYECKOM M UWHOM OTYETHOCTH, OIpENeNieHue TOro,
HACKOJIBKO  pe3yJbTaThl  JEATEIBHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX
MO/Ipa3ieJIeHU COOTBETCTBYIOT ITOCTABIICHHBIM IIEIISIM;

3) OTIpeIICIICHHE aZICKBaTHOCTH KpUTEPHEB, YCTaHOBJICHHBIX
WCITOJTHUTEIILHBIM OpraHOM ISl aHaJIW3a CTEMEHW WCIIOJHECHHS (IOCTYKCHIS)
MOCTaBJICHHBIX 1ICIICH;

4) BBISBICHUE HEAOCTATKOB CHUCTEMBI BHYTPEHHETO KOHTPOJS, KOTOpPHIC HE
MTO3BOJIMITH (HE TIO3BOJISIFOT) TOCTUYh TIOCTABIICHHBIX IIEJICH;

5) oIleHKy pe3ylbTaToB BHEApPEHUs (peanu3aluu) MEPOIPUSTUNA IO
YCTPAaHEHHWIO  HApYIIEHWW, HEJOCTAaTKOB U  COBEPIICHCTBOBAHHIO  CHUCTEMBI
BHYTPEHHETO KOHTPOJISI, peau3yeMbIX Ha BCEX YPOBHAX yIPABIICHUS,

6) mpoBepky IG(PEKTUBHOCTH U  IIEIECOOOPA3HOCTH  HCIOJIb30BaHUS
pPECYpCOB;

7) IpoBepKy oOecCIeueHNs] COXPaHHOCTH aKTUBOB OpPTraHU3AIlNH,

8) mpoBepky coOoeHUST TpeOOBAHMM 3aKOHOAATEILCTBA, YCTaBa M
BHYTPEHHHUX JJOKYMEHTOB.

Orenka 3ppEeKTUBHOCTH CHUCTEMBI YIIPABJICHUS PUCKAMH BKJIIOYACT:

1) mpoBepKy AOCTATOYHOCTH W 3PEIIOCTH DJIEMEHTOB CHCTEMBI YIIPABJICHHSI
puckamu s AQQPEeKTUBHOro  ympamieHUs puckamMu (LeId W 3ajayu,
uH(pACTPYKTypa, OpTraHU3aIUs  TPOIECCOB, HOPMATHBHO-METOIOJIOTHIECKOEC
oOecrieueHre, B3aMMOJICHCTBHE CTPYKTYPHBIX TOJpa3JeiICHUN B paMKaX CHCTEMBI
YIPABJICHHS pUCKAMH, OTYETHOCTD);

2) TpOBEPKY TMOJTHOTHI BBISBICHUS W KOPPEKTHOCTH OIICHKH PHCKOB
WCITOJTHUTEIILHBIM OPTaHOM Ha BCEX YPOBHSIX €r0 YIIPaBJICHUS;

3) npoBepky 3(h(PEKTUBHOCTH KOHTPOJIBHBIX MPOLETYP ¥ UHBIX MEPOTIPHSITHIA
M0 YINPaBIEHUIO PUCKaMH, BKItOUYas d(PPEKTUBHOCTh HCIOIH30BAHUS BBIIEIECHHBIX
Ha ATH [IeJIA PECYPCOB;
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4) npoBeneHue aHanu3za HMHPOPMALMU O PEATU30BABLIMXCS PHUCKAX
(BBISIBJICHHBIX [0 PE3yJIbTaTaM BHYTPEHHUX ayJUTOPCKUX MPOBEPOK HAPYIICHUSX,
(dhaxkTax HEAOCTHKCHUS ITOCTABIICHHBIX I1eJIeH, (hakTax Cy/1eOHbIX pa30upaTeIbCTB).

OrneHka KOPIIOPaTUBHOTO YIIPABJIEHUS BKIIIOYAET MPOBEPKY:

1) cobOmrofeHuss 3THUYECKUX TMPUHIUIOB U KOPIOPATUBHBIX IEHHOCTEH
OpraHU3aINH;

2) mopsiAKa MOCTAHOBKH I1€JIe, MOHUTOPUHTA U KOHTPOJIS MX JOCTIKCHHUS,

3) ypoBHS HOPMATUBHOTO OOECHEYEHHs U TMpoueayp HHGOPMAIMOHHOTO
B3aMMOJICUCTBHS (B TOM YHCJIE 10 BOMPOCAM BHYTPEHHETO KOHTPOJS M YIPaBICHUS
pUCKaMH) Ha BCEX YPOBHAX VyIPABICHHs, BKIIOYas B3aUMOJICHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecrieyeHusi MpaB aKIMOHEPOB, B TOM YHCIE TOJKOHTPOJIBHBIX
opranuzanuii, 1 3PGEKTUBHOCTH B3aUMOOTHOIICHHM C 3aWHTEPECOBAHHBIMU
CTOpOHAMU;

5) mporeayp packpbiTus HWHGOOpPMAIMK O JEATEIBHOCTH OpraHU3aluu U
MOJKOHTPOJIBHBIX € CTPYKTYP.

B nonoxenun o CBA 1omkHBI OBITH TIPEIYCMOTPEHBI TAKXKE CIEIYIOLIUE
3a/1ayu U QyHKIUU:

1) copmeiicTBME HMCHOJHUTEIBHOMY OpraHy M paOOTHHKaM B pa3paboTke U
MOHUTOPUHTE WCIIOJTHCHHS TMPOIECAYP W MEPONPHATHH 110 COBEPIICHCTBOBAHHUIO
CHUCTEMBI YIPABJICHHUS PHUCKAMH UM BHYTPEHHETO KOHTPOJISA, KOPIOPATHBHOMY
yIpaBICHUIO;

2) KoOpAWHAIMSA ACATEIBPHOCTA C BHEIIHUM ayJUTOPOM OpTaHW3aIWH, a
TaKk)Ke JUIAMH, OKa3bIBAIOIIMMH YCIyTd 1O KOHCYJIBTUPOBAHHIO B 00JacTu
YIPABJICHHS pUCKaMU, BHYyTPEHHETO0 KOHTPOJI U KOPIIOPATUBHOTO YIIPABJICHHUS;

3) mpoBejeHHE B paMKaxX YCTaHOBJICHHOTO TOpsAJIKa BHYTPEHHETO ayJauTa
JIOYEPHUX OpTraHU3aAIUN;

4) moaroroBka u mpenocraBieHue Coery aupekTopoB M Komurery mo
ayJIUTy €XKEKBApTAJIbHBIX W TOJOBOTO OTYETOB O pe3yJbTarax AesTeIbHOCTH
Mo/ipa3/iefieHus BHYTPEHHETO ay/IuTa M BHITIOJIHEHUH TOJOBOTO ayIUTOPCKOTO IIaHa
(B TOM YHClIe BKIIIOYAOIIMX UHPOPMAIIUIO O CYIIECTBEHHBIX PUCKAX, HEJOCTATKaX,
pesynbratax ¥ A(OPEKTUBHOCTH BBITIOJIHCHHUSI MEPOIPHUATHH 10  YCTPaHEHHUIO
BBISIBICHHBIX ~ HEJOCTATKOB, pe3yJbTaTaX OIEHKH (PAKTUYECKOTO COCTOSHHS,
HAJKHOCTH W 3(PPEKTUBHOCTH CHUCTEMBI YIPaBJICHUS PHUCKaMH, BHYTPEHHETO
KOHTPOJIS ¥ KOPTIOPATUBHOTO yIIPABIICHHUS);

5) mTpoBepKy CcOOMIOAEHUS YJIEHAMH WCIOJTHUTEILHOTO OpraHa © €e
paboTHUKaMU TMOJIOKEHHI 3aKOHOaTeNbcTBa PecmyOnmmkn Kazaxctan u BHyTpeHHUX
JIOKyMEHTOB, KaCalOIIUXCs WHCAWIEepCKON mHMOpMaIuu U OOphOBI ¢ KOPPYIIIHEH,
COOJTIOJICHUST STHIECKUX TPEOOBAHUM,

6) OCYyIIECTBJIICHHE MOHUTOPHHTA 32 UCIIOJIHCHHEM PEKOMEHAINN BHEITHETO
ayJIuTopa;

7)  npenocraBieHne — KoHcyibTaumii  mig CoBeta  JUPEKTOPOB,
UCIIOJIHUTENILHOTO ~ OpraHa, CTPYKTYPHBIX  TOJApa3JeNeHUd W JIOYepHUM
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OpraHu3alysM II0 BONPOCAM OpraHM3allMd U COBEPUICHCTBOBAHUS BHYTPEHHETO
KOHTpOJIS, YOPaBJIEHUS PUCKAMH, KOPIIOPATUBHOIO YHIPABIEHUS M OPraHU3alNU
BHYTPEHHETO aynuTa (BKJIIOYas BOMPOCHI pa3pabOTKHM BHYTPEHHHX HOPMATHUBHBIX
JIOKYMEHTOB U MPOEKTOB B ATUX 00JACTAX), a TAKXKE MO UHBIM BOMPOCAM, BXOASAIINM
B komrieTeHIuo CBA;

8) B3amMoneicTBHE W KOOPIWHAIMS JESITETBHOCTH C KOHTPOJIBHBIMHU
OpraHaMM JOYEpPHHUX OpraHu3alui IO BONPOCAM IUIAHUPOBAHMUS W NPOBEACHUS
ayauTa M peBH3Wi, W MeTojojoruueckoe oobecrneueHne CBA, peBH3HMOHHBIX
KOMMCCHUM JOUYEPHUX OPTaHU3aLNAMN.

14. PykoBonutens CBA nomxeH pa3zpaboTaTh UM MOLAEPKUBATH MPOrpamMmy
rapaHTUM M TOBBIIMICHUS KAadeCcTBa, OXBATHIBAIOUIYID BCE BHJIBlI JESITEIBHOCTH
BHYTPEHHETO ayJauTa, W MpeAyCMaTPUBAIONIYI0 00s3aTelIbHOE IPOBEICHUE
BHYTPEHHEW W BHEIIHEHN OLEHKHU JiesiTeabHoCcTH CBA.

Onenka »>¢ddexTuBHOCTH JHesTenbHOocTH CBA, ee pykoBoguTens H
paboTHUKOB ocyuiecTtBisgercs COBETOM JUPEKTOPOB HAa OCHOBE PACCMOTPEHMS
otuetoB CBA, cobmoneHns cpoKoB HCIIOJHEHUS! TOJI0OBOTO ayJUTOPCKOIO IJlaHa U
IOpPEJCTaBICHUS OTYETHOCTH, OLIEHKM COOTBETCTBUS OTYETOB TPEOOBAaHUSAM
CTaHJApTOB U BHYTPEHHUX HOPMAaTUBHBIX JOKYMEHTOB CBA.

[Iporpamma rapaHTMM W TOBBIIIEHUS KadecTBa pa3padaTbiBaeTcs U
peanu3yercsl ¢ LENbI0 OLEHKU COOTBETCTBHUSA AesaTenbHOCTH CBA MexayHapOoIHBIM
CTaHJapTaM  BHYTPEHHEro  ayamra. B paMkKax  JaHHOM  NPOIPAMMBI
MPEyCMATPUBAECTCA MPOBEACHUE NMEPUOJNYECCKON BHYTPEHHEN W BHEIIHEH OLECHKHU
(Ha cooTBeTcTBHE cTaHaapTaM, Kojekcy A3TMKM BHYTPEHHUX ayJUTOPOB), a TaKKe
OLICHKU 3((QEKTUBHOCTH U PE3yJbTaTUBHOCTA BHYTPEHHETO ayAWTa U BBISBICHUE
BO3MOKHOCTEM JIsI COBEPILICHCTBOBAHMUS IESATEIbHOCTH.

I'nasa 7. [Ipo3pauyHocTs

1.B mensx coOnrofeHus MHTEPECOB 3aWHTEPECOBAaHHBIX CTOpoH DoHA H
OpraHu3allid CBOEBPEMEHHO U JIOCTOBEPHO PACKPHIBAIOT HMHQPOPMAILIUIO O BCEX
BOKHBIX aCMEKTaX CBOEW JESITEIbHOCTH, BKJIOYas (PUHAHCOBOE COCTOSIHUE,
pe3yAbTAThI AEATEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

2. ®oHg W oOpraHM3alid  CBOCBPEMEHHO PACKpPBIBAIOT WH(MOPMAIIHIO,
MPEAYCMOTPEHHYIO 3aKOHOAATeNbCcTBOM PecnyOnuku KazaxcTtaH W BHYTPEHHUMH
nokyMeHTamu. B doHze u opraHu3anusax J0KHBI ObITh YTBEPKJEHbBl BHYTPEHHUE
JIOKYMEHTBI, OMNpPEICIAIONINEe TPUHIMUIIBI U TOAXOJbl K PACKPBITUIO W 3alIUTe
uH(popMaIuu, a TakkKe NepeueHb MHPOPMAIINH, PACKPHIBAEMON 3aWHTEPECOBAHHBIM
ctopoHam. DOHI U OpPTaHU3AIMU ONPEACIAIOT MOPSIOK OTHECEHHUS MH(POpPMAIUU K
KaTeropusiM JIOCTYTIa, yCIOBUS XPAHEHHs] U HWCIOJNB30BaHUSA WH(OOpPMAIUU, B TOM
Yucjie KPyr JUIl, HMEIOIIMX TMpPaBO CBOOOJHOrO JOocTyna K uHOOpMaIH,
COCTABJISIFOIIEH KOMMEPUYECKYIO U CITY>KeOHYI0 TaiiHy, M IPUHUMAET MEPHI K OXpaHe
e¢ KOH(PUACHIINATbHOCTH.



93

@OHJI U OpraHM3alUU JOKHBI CBOEBPEMEHHO PAacCKphIBaTh UH(POPMALIUIO O
CBOCH JIESITENBHOCTH [UJII 3aWHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C
3akoHOJaTenbCcTBOM Pecnybnuku Kazaxcran, HacTosiiuM Konekcom v BHyTpEeHHUMU
JOKYMEHTAMMU.

Jlist obecrniedeHHs] CHUCTEMHOCTH packpbiTusi uHbopmanuu B Donae u
OpraHU3alMsIX JOJKHBI OBITh YTBEPKACHBI BHYTPEHHUE JOKYMEHTBI, OTPECIISIONINe
nepeyeHb HHPOPMAINH, PACKPHIBAEMOI 3aMHTEPECOBAHHBIM JIMLIAM, CPOKHU, TIOPSAOK,
croco0, ¢GopmMy pacKpbITHs WH(GOPMALMK, OTBETCTBEHHBIX TOJKHOCTHBIX JIUI[ U
paOOTHHUKOB C yKa3aHWeM X (PyHKIUN U 00S3aHHOCTEMH, a TaKXKe IPYTHe MOJIO0KECHHUS,
peryIupyromme Iporecchl PaCKphITH HH(DOpMAIIHH.

C wuenpio 3ammThl  WHGOPMAIMK, COCTaBISIONIEH KOMMEPYECKYI0 W
ciykeOHyto TaiiHy, POHA W OpraHu3alid B COOTBETCTBHM C 3aKOHOJATEIbCTBOM
Pecny6iiuku Kazaxcran u YcTaBoM ONpeessitoT NOopsIoK OTHECEHUsI HH(opMaIuu K
KaTeropusiM JIOCTYIIA, YCJIOBUSI XpaHEHUs M UCMOJIb30BaHus uHpopmarnuu. Ooug u
OpraHM3alMi  ONpPENESIOT KpYyr JHI, MMEIOIIHUX IpaBO CBOOOAHOrO JoCTyHa K
uH(pOpMaIlMK, COCTABIISIIOIIEH KOMMEPUECKYIO U CIIy)KEOHYI0 TallHy, U IPUHHUMAIOT
MepbI K OXpaHe ee KoHpuAeHInaabHocTu. Jlnna, HE3aKOHHBIMU MeToAaMu
NOJyYMBIIUE, PACKPBIBILINE WJIM MCIOJIb30BABIIME HWH(OPMALINIO, COCTABIISIONLYIO
KOMMEPYECKYIO U CIIy)KEOHYIO TaliHy, 00s3aHbl BOBMECTUTh MPUUMHEHHBIA yIIEpO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBUU ¢ 3akoHamu PecnyOnuku Kazaxcras.

B opraHuzanusix, akiuuM KOTOPBIX KOTHPYIOTCS Ha (HOHAOBOW OHpKe,
PEKOMEHYETCsl CO3/IaHHE CTPYKTYPHOTO MOApa3/ieiieHus (WM 3aKperieHue 3a
CTPYKTYPHBIM MOApa3jieiieHneM (yHKIMI) 1O CBSA3SIM C aKIMOHEpaMU U
WHBECTOPaMH, B KOMIIETEHIIMIO KOTOPOTO OyJEeT BXOAUTh COOp, aHAJU3, MOATOTOBKA
uHpopMaluy, KoTopas OyAeT pa3MellaTbCs Ha HMHTEPHET-PEcypce OpraHU3aluu.
PykoBonureneM [aHHOTO MOJpa3lEleHUs PEKOMEHAYETCs Ha3HayaTb JIMLO,
oOnamaroree MPaKTUYECKUM OMBITOM paboThl B (UHAHCOBOUW cdepe, XOopoIlio
MOHMMalOIee CeHU(PHUKY OTPaCIH, B KOTOPOil paboTaeT opraHu3aiusi.

B ®oHzme wu opraHusanuu  JOJDKEH  OCYLIECTBISATBCA KOHTPOJIb 32
pacKkpbITHEM UH(POPMAIMK 3aUHTEPECOBAHHBIM CTOPOHAM.

3. @oHjA, KOMIAHUS W OpPTaHU3AIMH, AKIUU WIH OOJUrallud KOTOPBIX
TOPrytoTcs Ha (POHIOBOM OHpIKE, NOJKHBI CBOEBPEMEHHO pa3MeEllaTh Ha CBOEM
UHTEpPHET-pecypce  ayJAUpOBAHHYIO  TOAOBYHO  (DMHAHCOBYIO  OTYETHOCTb,
MOATOTOBJIEHHYI0 B cooTBeTcTBUM ¢ MC®O, a Takxke (PUHAHCOBYIO OTYETHOCTb,
MOJATOTOBJIEHHYIO B COOTBETCTBUM ¢ MC®O 3a mepBbIi KBapTal, 3a MOJYrOJUe U 3a
NEPBBIE JIEBATH MECALIEB OTYETHOIO nepuonaa. [loMuMo ocHOBHBIX opM (prHAHCOBOM
OTYETHOCTH PEKOMEHIYETCS] PacCKphIBaTh JIONOJHUTEIbHYI0 HH(POPMALMIO O
¢bunancoBoMm coctossanu DoHAa, KOMIAHUN W OpraHU3AIMM, aKI[UU WIH OOJHUTraluu
KOTOPBIX TOPTYIOTCS Ha OUpIKe.

dunaHcoBas OTYETHOCTH JOJDKHA cooTrBercTtBoBaTh MC®DO u BKIIIOYATH
OTYET O COBOKYITHOM J0XO/JIe, OyXraiaTepckuil 6anaHc, OTYET O IBUKEHUH JICHEKHBIX
CPEICTB, OTYET 00 M3MEHEHUsX B Kamutaie. ['onoBas (puHaHCOBask OTYETHOCTb, B



94

YHCJIe MPOYETO TAKXKE JIOJKHA COAEPKaTh MOSICHEHUSI K (PMHAHCOBOM OTYETHOCTU U
MOATBEPKAATHCA HE3ABUCUMBIM ayJAUTOPOM.

®uHaHcoBass 0TYETHOCTh DOHIA, KOMIIAHUIN U OpraHU3alUid, AKIUH KOTOPBIX
TOPryroTcss Ha (DOHIOBOM OHMprKe, JTOJDKHA pa3MeniaThCs Ha MHTEPHET-pecypce Ha
eXEeKBapTaJIbHOU ocHOBe. ['of0Bast ¢MHAHCOBAs OTYETHOCTH JOJIKHA Pa3MENIaThCs
Ha WHTepHET-pecypce DoHIa, KOMIIAHWK, OpraHu3aluil, aKOuh KOTOPBIX
KOTUPYIOTCS Ha Oupke, B TeuyeHue 120 gHEl ¢ MOMEHTa OKOHYaHUS OTYETHOIO
nepuoja, a GuHAHCOBas OTUYETHOCTDH 3a MOJIYTOAME, IO UTOTaM TMEPBOro KBaprajia u
3a MEepBbIE ACBATH MECSLEB OTYETHOTO MEPUOA AOJDKHA PA3MEIIATHCS HA UHTEPHET-
pecypce B TeueHnue 60 1Heil ¢ MOMEHTa OKOHYaHHUS OTYETHOTO Meproa.

B memax mDOBBILIEHUS NPO3PAYHOCTH JCATEIBHOCTH W Pa3bsCHEHMS
pe3yibTaToOB, TMPEACTABICHHBIX B (PUHAHCOBOM OTYETHOCTH, PEKOMEHIYETCs
packpbIBaTh OTYET PYKOBOJCTBA O pe3yibTaraXx (UHAHCOBO-XO3SHCTBEHHON
NESTEIbBHOCTH, KOTOPBIM B 4YMCIE IPOYEr0 COACPKUT Te€ (PaKTOpbl U YCIOBHUA,
KOTOpBIE MOBJIMSAJIU HA PE3YJIbTAaThl (PUHAHCOBO-XO35HCTBEHHON AESITEIbHOCTH.

JIOMOJIHUTENbHO K (DMHAHCOBOM OTUETHOCTH PEKOMEHAYETCS YyKa3bIBaTh
CEerMEHTHBIN aHa/IN3, NOJPOOHYIO CTPYKTYPY 10XOJ0B, CTPYKTYpPY ONEPALMOHHBIX U
KaluTalbHBIX 3aTpaT, OINKCAaHUE METOJOB OLEHKM aKTHBOB, HH(OpPMALUIO O
MOKa3aTeNIX JUKBUAHOCTU, a Takke O CyOCHAMSIX M TapaHTUAX TOCyJapcTBa, B
CIIy4asX UX HaJu4usl.

4. @onpgy W oOpraHu3alyyd  JOJDKHBI MPOBOJWUTH  €KETOJHBIA  ayJIuT
(UMHAHCOBOM  OTYETHOCTUM  IOCPEACTBOM  NPHUBJICYECHHUS  HE3aBUCUMOIO U
KBUIM(PUIIUPOBAHHOIO AyAUTOPA, KOTOPBIM Kak CTOPOHHEE JHIO MPEAOCTaBIISAET
O0OBEKTHBHOE MHEHHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PHHAHCOBOM
OTYETHOCTH U ee cooTBeTCTBUS TpeboBaHusM MC®O. HopMbl B yacTH €XErogHoro
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEICHUE ayIuTa TOA0BON (PMHAHCOBOM OTYETHOCTH
IpeIyCMOTPEHO 3akoHoAaTenbcTBOM PecnyOnmku Kazaxcran w/wium BHYTpEeHHUMHU
JOKYMEHTaMU OpTraHU3alHu.

Br16op BHemIHEro ayauTopa J0JKEH OCYIIECTBISATHCS Ha OCHOBE KOHKYpCa.
Baxnyio ponp B mponecce otbopa gomkeH urpath Komuter mo ayauty CoBerta
TAPEKTOPOB. lIpuBiieKaemblil BHEIIHUN ayAUTOP HE TOJDKEH OKa3biBaTh POHAY U
OpraHM3allid  KOHCYJIbTALIMOHHBIX YCIYI, KOTOpPBIE MOTYT CTaTh yIpO30u
HE3aBHCHUMOCTH BHEUIHEr0 ayAuTOpa, HE JOJDKHBI NMPAKTUKOBATBHCSA CIydad IpUEMa
Ha PYKOBOJSIIIME JIOJDKHOCTH OBIBIIMX YJIEHOB AyJUTOPCKOW KOMaH[bl paHee, yeM
yepe3 JBa roja IOocie MX YBOJBHEHHS W3 ayAuTOpckon opranusanuu. Do u
OpraHu3allid JIOJKHBI PACKPBIBaTh MOJAPOOHYI0 HH(OpMALMIO O MPUBIECKAEMOM
BHeIIHEM aynutope. B @oHIe u opraHu3aiusix JOJDKHBI ObITh PErjlaMEHTHPOBAHbBI
BOIPOCHI IO BEIOOPY U B3aUMOJAECHCTBUIO C BHEUTHUM ayAUTOPOM.

3auHTEpEeCOBaHHbIE CTOPOHBI JIOJDKHBI OBITH YBEPEHBI B JOCTOBEPHOCTHU
¢bunancoBoit oTuetHocTH DoHAA W OpraHu3aIuil MOCPEICTBOM TMPUBJICUCHUS
BHEIIIHETO ayAUTOPA, COOTBETCTBYIOIIETO CIEAYIOIIUM KPUTEPUSIM: BBICOKHU
YpOBEHb KBaJU(UKALUU CHELHATUCTOB ayJIUTOPCKON OpraHu3allid; OIMBIT PabOTHI,
KaK Ha Ka3axCTaHCKOM, TaK M MEXJIyHApOJHOM pbIHKE; 3HaHHWE OM3HEeca OTpaciu;
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MOJIOKUATEIIbHAS pEIlyTalus, KaK Ha Ka3axXCTaHCKOM, TaK M HAa MEXKIYHapOJIHOM
pBIHKE; COOJIIOJICHHE ayIUTOPCKOM OpraHu3anuend MeXIyHApOJHBIX CTaHJIapTOB
aynuTa, 3akoHojaTenbcTBa PecnyOnuku Kazaxcran B o0mactv  ayJuTOpCKOM
nesitenbHOoCcTH, Konekca aTuku mpodeccruoHanbHbIX OyXraiarepoB MexayHapoHOiM
benepanun OyxrantepoB; 3G(PEKTUBHOCTH paOOTHI MO BBHIABJICHUIO HEIOYETOB H
MPEICTABICHUIO PEKOMEHIALMI MO0 COBEPIIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO
MPOIECCY MOATOTOBKU (DUHAHCOBOW OTYETHOCTH.

[Ipu ompeneneHUH HE3aBUCUMOCTH BHEIIHETO ayauTopa HEO0OXO0IUMO
YUHUTBIBATH CJIEAYIOLIME OCHOBHBIE NMApaMeTpbl: HATUYHE MeEp, NpeIlpPUHUMAEMBIX
ayIUTOPCKON OpraHu3anveil s BBIABICHUS OOCTOATENIBCTB, KOTOPbIE MOTYT OBITh
yIpo30i HE3aBUCUMOCTH; XapakTep YCIyr, paHee OKa3aHHbIX ayJIUTOPCKOU
OpraHu3alueii; xapaktep (PUHAHCOBBIX WJIM JEJIOBBIX OTHOIIEHUW C ayJUTOPCKOU
OpraHu3alyeil; CPOK MPEAOCTABICHHUS YCIYT BHEIIHUM ayIMTOPOM U HEOOXOUMOCTh
NEPUOINYECKON CMEHBI BHEIIHETO ayAUTOPa; OKa3aHHWE ayJAUTOPCKOM OpraHu3anuen
yCIIyI JOPYTMM OpraHu3alusM, ¢ KOTOPbIMM y OPraHM3alUUd MOKET BO3HHUKHYTH
KOH(DJIMKT UHTEPECOB.

Br160p BHeLIHEro ayauTopa JOJKEH OCYIIECTBIISATHCS HA OCHOBE OTKPBITOTO
KoHKypca. Unensl Komurera mo aynuty CoBeTa IUPEKTOPOB JOJDKHBI OBITH
BKJIIOYEHBI B COCTaB KOHKYpCHOW KomuccuM. IIpo3payHocTh mpoueaypsl BbIOOpa
BHEILIHETO ayAuTopa OOECIEeUMBAETCS TIOCPEACTBOM: YETKOW periiaMeHTaluH
IPOLIETypbl BBIOOpPA BHEIIHETO ayJUTOPa, YUacTHs B MPOLEAYPE BHIOOpPA BHEIIHETO
aynutopa Komutera no ayauty CoBeTa AMPEKTOPOB, AOCTYHMHOCTH U MOHATHOCTH
TpeOOBAHUI K ayJUTOPCKUM OpraHu3alusM, KPUTEPUEB OLICHKU, TPEOOBAHMH K
opUIMaTbHOMY KOHKYPCHOMY MPEIOKEHUIO.

[Tpu onpeneneHnn HE3aBUCUMOCTH WIEHOB KOMHUCCHU 110 BBIOOPY BHEIIHETO
ayquTopa HEOOXOAMMO YYMUTBHIBATH CIEAYIOIIME OCHOBHBIE MapaMeTphl: XapakTep
(UHAHCOBBIX WM JEJOBBIX OTHOLIEHUHM Ka)KJOr0 wWieHa KOMHCCHM C BHEIIHUM
ayIUTOPOM; XapakTep POJCTBEHHBIX CBS3€M KaXXIOr0 WIEHAa KOMHUCCUU C
IIPEACTABUTEISIMA BHEIIHETO ayIUTOPA.

@OHIOM U OpraHM3alUsIMH JOJDKHBI OBITh YTBEPKAEHBI JTOKYMEHTHI,
pEryIUpYIOIUE MOPSAOK OCYLIECTBICHUS ayIUTa U B3aUMOOTHOILLIEHUN C BHEIHUM
ayIMTOPOM, B TOM YHCIIE€ MPOLIECC BBIOOpA BHEIIHErO ayAUTOpa, MOJHOMOYHUSA U
(GyHKUMH KOHKYPCHOM KOMHCCHH, BOINPOCHI OKa3aHWUsl ayJIUTOPCKON OpraHu3anuen
KOHCYJIbTALIMOHHBIX YCIYT, HE CBSI3aHHBIX C ayJAUTOM (PUHAHCOBOM OTYETHOCTH W
npoyel MH(POpMalUK, BOMPOCH POTALUU AyJIUTOPCKUX OpPraHU3ALMN M CTapIIEro
NepCOHaNla ayJAMTOPCKOM OpraHu3alllMH, BONPOCH NpHemMa Ha padoTy OBIBLIMX
COTPYIHHUKOB ayJJUTOPCKON OpraHu3aliu.

@DOHIOM MOXKET OBITh YTBEPKIEH €AUHBIN JOKYMEHT, PErjJaMeHTHPYIOIIUN
MOPSIIOK BRIOOpA ayTUTOPCKOM opranu3aiuu 1jig QoHga U opraHu3aiui.

HeoOxoaumo, 4YTOOBI OCYIIECTBISUIACh POTAlMsl MAapTHEPOB M CTapIIEro
HepcoHaia, OTBETCTBEHHOTO 3a ayAuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
pasza B IIATh JIET, B CIy4ae €ClId ayJuTOpCKas opraHusanus okaspiBaeT PoHIy U
OpraHu3alMyi ayJUuTOPCKUE yCIyru Oosee S5 JeT moaps.
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He pomkHBI mnpakTUKOBaTbCs cCiaydyan BKJIOYeHHs B coctaB (CoBera
JTUPEKTOPOB, HUCIOJHUTENBHOTO opraHa, CBA, mpueMa Ha AOJKHOCTU TJIABHOTO
Oyxranrtepa, GUHAHCOBOTO AUPEKTOpa OBIBIIMX YJICHOB ayJAMTOPCKON OpraHU3alluu
paHee, 4eM 4yepes3 J1Ba roja ocye UX YBOJIbHEHHS U3 ayJUTOPCKON OpraHu3alni.

JInsl OLIEHKM PHUCKOB HE3aBUCHUMOCTH AYJUTOPCKOW OpraHu3alid U OLEHKHU
MOTEHIMATBHOTO KauecTBa MPOBEEHUS aynuTa (PUHAHCOBOW OTYETHOCTH M MpOUeH
uHbOpMallMl  HEOOXOAMMO pacKphiBaTh HWHMOPMALMIO O  BO3HATPAKICHHH,
BBIIIJIAYMBAEMOM ayIUTOPCKOM OpraHM3aluy, B TOM YHCIIE OTAEIBHO 34 Ay AUTOPCKUE
YCIyTH M YCIIyTU, HE CBA3aHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U MpPOUEH
unpopmarmu. C wmenpto oOneryeHus Tmnowcka WH(OpManuM, OHa JOJDKHA
PACKpBIBAThCSI HA HHTEPHET-PECYPCE U B TOJOBOM OTUETE OPTaHU3ALNH.

Komurer nmo aynutry CoBera TUPEKTOPOB OPraHU3ALMU JOJDKEH PEryJIIpPHO
(He MeHee Tpex pa3 JI0 MOMEHTA BbIJIayu ayJAUTOPCKOIO 3aKJIIOUEHUSI) BCTPEUYAThCS C
BHEIIIHUM ayJMTOPOM B paMKax ayAUTOPCKOIO Ipolecca.

BHemHnii aynutop OOJDKEH uMeTh nocTyn kK Komwurery mo aynuty mis
oOCy>KIeHHsl BOIPOCOB MO aynuTy. B cimyuae orcyrcrBus Komurera mo ayauty,
BHEIIHUI ayJAUTOpP JOJDKEH HAIpsIMYH B3auMoAeucTBOBaTh ¢ COBETOM JHPEKTOPOB
U €ro NpeceaTeIeM.

Bremnuii  aynutop  IOJMDKEH — NpeAcTaBisATh  KomureTry 1o ayauty
uHQOpMAIMI0O O XOJA€ U pe3ysibTarax ayJauTa; [OATBEPXKIAaTb COXPaHECHHE
HE3aBUCUMOCTH, OTCYTCTBHE (PMHAHCOBBIX MHTEPECOB B OPraHM3aLMU, OTCYTCTBHE
CYILLECTBEHHOI'O BIUSHUSA Ha (DMHAHCOBYIO 3aBUCUMOCTb BHEILIHETO ay/IUTOpa oOLen
CYMMBbI BO3HATPAXKICHUS.

B cnyyae HamepeHuss BHEIIHETO ayIUTOPA [0 OKA3aHHUIO KOHCYJIbTAllMOHHBIX
yciyr @OHIy U OpraHu3alusM, He CBSI3aHHBIX C ayJJUTOM (PMHAHCOBOW OTYETHOCTH,
BHEUIHUM ayJauTOp JOJDKEH IOJYyYUTh OJOOpEHHME Ha OKa3aHUE TaKUX YCIyT
Komurera o aygury.

5. @oHI, KOMIAHWUU M OPTraHHW3aIlM{, aKIUA KOTOPBIX TOPTYIOTCS Ha
doHIOBOI OupKE, MOJKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C
MOJIOKEHUSIMUA ~ Hacrosmero Koxekca W Jydymied NOPAKTUKOM — PaCKpBITHA
uHdopmaruu. ['onoBoi otuet yrBepxkaaercs CoBETOM JUPEKTOPOB.

["'010BOI1 OTYET SIBASIETCS OJTHUM U3 KIHOYEBBIX HCTOYHUKOB MH(MOPMALIUH JIJIs
3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOI1 OTYET JOJIKEH OBITh XOPOIIO CTPYKTYPHUPOBaH
U BU3yaJbHO yAOOEH Ui BOCHpUATHA, a Takke NyOJMKOBAaThCs  HA
roCyJapCTBEHHOM, PYCCKOM M aHTJIMMCKOM SA3bIKAX.

l'omoBoii  oTueT JOKeH OBITH  MOJATOTOBJIEH W pa3MelieH  Ha
UHTEPHET — pecypce N0 MPOBEACHHsS] TOAOBOTO OOHIEro COOpaHUs AaKIHUOHEPOB
(ydyacTHUKOB). YTBEp)KIEHUE TOJOBOro oryera ocyuectBisgercss CoBeToM
JTUPEKTOPOB (HAOJIFOIaTEIbLHBIM COBETOM).

TpeboBanust K CoAEp>KaHUIO TOJOBOTO OTYETa MUHUMAIBHO MPEINOIararoT
HAJIMYHUE CIEAYIoMEH HHPOpMAITIH:

1) oOpamenue mnpexacenarens Copera AMPeKTOpPoB (HAOIIOAATEIHHOTO
COBETA),



97

2) oOpaliieHue pyKOBOJAUTEIS UCTIOHUTEILHOTO OPTraHa,;

3) undopmarnuto o OoHIe WK OpraHU3aIMK: OOIUE CBEICHUS; HHPOPMALIUS
O CTPYKTYpE YCTaBHOI'O KaIlUTalla, BKJIIOYAs CIEAYIOIINE CBEACHUS: KOJIMYECTBO U
HOMHUHAJIbHAsi CTOMMOCTH BBINYIICHHBIX aKIUK (7oJied y4yacTus), OIMUCaHUE TpaB,
MPEIOCTABIISIEMbIX aKIMSIMH, KOJTUYECTBO U HOMUHAJIbHAS CTOUMOCTh OOBSBIICHHBIX,
HO HEpa3MEILIEHHBIX aKIUW, COCTaB aKIMOHEPOB (YYACTHUKOB) M KOJIMYECTBO U JOJIS
NPUHAIEKAIIMX UM HPOCTHIX AKUMKA (JI0Jed ydacTus), MOPSAOK PacHOpSKEHUs
npaBaMy COOCTBEHHOCTH; MHUCCHSI; CTPATErHsl Pa3BUTHSL, PE3YyJIbTAThl €€ pealn3alnu;
0030p pBIHKA U TIOJIOKEHUE Ha PBIHKE;

4) pe3yibTaThl (DMHAHCOBOW M ONEPAIMOHHON JCATCIIEHOCTH 3a OTYCTHBIN
roa: o0030p M aHAIM3 JEATEIIbHOCTM OTHOCUTEIBHO IOCTaBJICHHBIX 3ajady;
olepalvoHHbIe U (PUHAHCOBBIE MMOKA3ATENN JEATEILHOCTH; OCHOBHbBIE CYIIIECTBEHHbBIC
COOBITHSL M JIOCTWO)KEHHS; UWHGOpMAIMs O CYIIECTBEHHBIX CHAeNKax; Jolas
dbuHaHCOBasg TMOJJIEpXKKA, BKJIIOYAas TapaHTUH, TOJy4aeMble/TIONYyYEHHbIE OT
rocyiapcTBa U Jito0ble 00s13aTENbCTBA MEPE TOCYAAPCTBOM U 00ILIECTBOM, PUHSTHIE
Ha ce0s POHAOM WM OpraHu3anuen (eciu He PacKpbIBaeTCs B COOTBETCTBUH C
MC®O);

5) cTpykTypa aKTHUBOB, BKJIIOYas JOYEPHUE/3aBUCHMBIC OPraHU3AIlMHA BCEX
ypOBHEH, 0030p, OCHOBHbIE WTOTM WX (UHAHCOBOM W MPOU3BOJCTBEHHOU
NEeSATEIbHOCTH;

6) wenu ¥ TUIaHBI Ha Oy IyIIHE IEPUOIBI;

7) OCHOBHBIE (DaKTOPBI PHCKA U CHCTEMA YIIPABICHHUS PHCKAMHU,;

8) xopropaTHBHOE YIpaBJICHHE: CTPYKTypa KOPIOPATUBHOTO YIIPABJICHUS;
COCTaB aKIMOHEPOB (YYaCTHUKOB) M CTpYyKTypa BiajaeHus; coctaB (Cosera
JTUPEKTOPOB (HAOIIOIATEILHOTO COBETA), BKIIIOYAsl KBaIH(PUKAIHIO, ITPpoIiecc 0TOopa,
B TOM YHCJIE O HE3aBUCUMBIX JUPEKTOPAX C YKa3aHUEM KPUTEPHUEB OINPEIECICHUS HX
HE3aBHCUMOCTH; OTYeT O JesresibHocTH CoBeTa IUPEKTOPOB (HAOIHOIATEIHHOTO
COBETa) U €ro KOMUTETOB; HH(OPMAIUs O COOTBETCTBUU MPAKTUKH KOPIIOPATUBHOIO
yIOpaBJICHHUs MNpuHUOMIaM Hactosdmero Kogekca, a npu €€ HECOOTBETCTBUU
NOSICHEHHUS O TMPUYMHAX HECOOMIOACHHUS KaXIO0r0 U3 MPUHIUIOB, COCTaB
UCIIOJIHUTEJIBHOTO OpraHa; oOT4Y4eT O JEATEIbHOCTH HCIIOJHUTEIBHOIO OpPraHa;
MOJINTUKA BO3HATPAKIEHUS JOJKHOCTHBIX JIULL;

9) ycrolumBOoe pa3BuTHE (B Cllydae MOJTOTOBKH OTICILHOTO OTYETa B
00JJaCTH YCTOMYMBOTO Pa3BHUTHsI, BO3MOXKHO MPEAOCTABICHHE CCHUIKM Ha JaHHBIN
OTYET);

10) 3akmroueHue ayauropa u (PUHAHCOBAsI OTYETHOCTh C MPUMEUYAHUSIMU;

11) aHanWTHYECKHE TIOKA3aTeIM W JAHHBIC, BKIIOYaeMbIC B T'OJIOBOM OTYET,
JOJDKHBI OTpa)kaThb CPABHUTEJBHBIN aHAIW3 U JOCTUTHYTBIN Iporpecc (perpecc) mo
OTHOUIEHUIO K IpPEAbLAYIIEMY NEPUOAY (CPaBHEHHME CO 3HAYEHUSMH AHATIOTMYHBIX
NOKa3aTesield, yKa3aHHbIX B MPOLUIOM TOJOBOM oOTuere). B memsx cpaBHEHUs
NoKa3zaTelled C KOMIIAHMSIMU MEXKIYHAPOAHOTO YpPOBHS, JEHCTBYIOIIMMH B
aHAJIOTUYHOW OTpacid, PEKOMEHIyeTcs MyOJIMKalus MoKa3zaTene AesTeNbHOCTH,
KOTOpBIE MTO3BOJIAT IIPOBECTU OTPACiIeBON OEHUMapKUHT-aHAIIU3.
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B XonauHroBod KOMMaHWM JOMYCKaeTcsl MOATOTOBKAa TOJOBOTO OTYETa Ha
KOHCOJIMIMPOBAHHOM OCHOBe 10 Bced rpymnme. OpraHuzanus XOJIUHTOBOM
KOMITAaHUM BIPaBE MPUHSATH PEUIEHUE O MOATOTOBKE WHIWBHUIYAJIBHOTO TOJ0BOIO
oTyeTa.

6. MaTepHeT-pecypc NOKEH ObITh XOPOUIO CTPYKTYPUPOBAH, yJIOOEH IS
HABUTAIIMM U COJIEP’KaTh MHGOPMAINIO, HEOOXOJUMYIO 3aMHTEPECOBAHHBIM JIUIIAM
JUJ1sl TOHUMAaHUS AesiTeIbHOCTH DOHa U OpraHu3aliiii.

WNuTepHeT-pecypc AOMKEH OBITH XOPOIIO CTPYKTYPHUPOBAH, YAOOEH ISt
HAaBUrallMld M JOCTYIEH JUIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH. PexkomeHnayercs,
9TOOBI MH(POPMAIUS pa3Meliaiach B OTACIbHBIX TEMAaTHUYECKUX pa3JieiaX UHTEPHET-
pecypca.  AKTyanu3alMsi  HMHTEpPHET-pecypca  OCYLIECTBISIETCS IO MeEpe
HE0OXOMMOCTH, HO HE PEXKE OJTHOTO pa3a B HEACIIO.

B ®oHae u opranuzaiusx Ha peryJsipHON OCHOBE JOJKEH OCYIIECTBIISITHCS
KOHTPOJIb ~ TOJHOTHl M aKTyaJbHOCTH  HWH(}OpManuu, pa3MEIIeHHONW  Ha
WHTEPHET - Pecypce, a TaKK€ COOTBETCTBUS JaHHOW MHQOpMAIMU pa3MENIeHHON Ha
rOCYyIapCTBEHHOM, PYCCKOW, aHTJIMMCKOM BEPCUSIX MHTEPHET-pecypca. B aTux nessx
JIOJDKHBI OBITh 3aKpEIUICHbl OTBETCTBEHHBIE JHIA (CTPYKTYpHOE MOJApa3ieiieHue),
OTBEYAIOIIHE 32 MOJHOTY U aKTyalIbHOCTh MH(POPMAILIMU Ha UHTEPHET-PECYpCE.

WNHTepHeT-pecypc  AOMHKEH  MUHUMAJIbHO  COJEpKaThb  CIEAYIOLIYIO
UH(pOpMaIHIO:

1) o6mryro nHpopMmarnmio o DoHIe WM OpraHU3aIiK, BKI0Yas HHPOPMAITUIO
O MHCCHH, OCHOBHBIX 33Ja4ax, UEJsIX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO
KalnuTala, pa3Mepe akTUBOB, YUCTOM JTOXOJAE U YUCIECHHOCTH MEPCOHAIIA;

2) nH(MOPMALMIO O CTPATETMU pa3BHTHA (KaK MHUHUMYM, CTPATETHUYCCKUE
€] ); IPUOPUTETHHIC HATIPABJICHUS I€ATEILHOCTH;

3) YcTaB v BHYTpEHHHE JTOKYMEHTBI, PETYIMPYIOIIUE AeITECIbHOCTh OPTraHoB,
KOMHTETOB, KOPIIOPATUBHOTO CEKPETaps;

4) uadopmanuio 00 ITUISCKUX MPUHIIUITAX;

5) uadopmarnio o0 yrpaBIeHHH PUCKAMU;

6) TMBUACHIHYIO TIOJUTHKY;

7) undopmarmio o uwieHax CoBera IUPEKTOPOB, BKIIOYAs CIIEAYIOIINE
ceneHus: ¢otorpadguss (mo coriacoBaHuto ¢ wieHoM CoBeTra AUPEKTOPOB),
dbamuius, UMsi, OTYECTBO, JaTa POXKICHUS, TpaxaaHCTBO, cTaTtyc uieHa Coeta
JTUPEKTOPOB  (HE3aBUCUMBIN AUPEKTOp, NPEACTABUTENb AKIUOHEpAa), YyKa3aHHE
¢ynkuuii uiena CoBera AUPEKTOPOB, B TOM YHCIIE WICHCTBO B KOMUTETaX COBETA
JUPEKTOPOB WM HcnojdHeHue GQyHkuuil npencenarens CoBeTa JUPEKTOPOB,
oOpa3oBaHMe, B TOM UHCI€ OCHOBHOE U JIONOJIHUTEIbHOE O0pa3oBaHUE
(HamMeHOBaHUE O0Pa30BATEIHLHOTO YUYPEXKICHUS, TOJ OKOHYAHUS, KBaIU(HUKAIS,
MOJIyYeHHAs] CTEMEHb), OMBIT Pa0OTHI 3a MOCJEAHHE TMATH JIET, OCHOBHOE MECTO
paboThI U Ipyrye 3aHUMAaEeMbIe B HACTOSAIIEE BPEMs JTOJDKHOCTH, TpodeccruonanbHas
KBaMpUKanus, nata nepBoro u3bpanus B COBET NUPEKTOPOB WM JaTta M30OpaHUs B
nerictByronuii COBET IHUPEKTOPOB, KOJWYECTBO W JOJs MPUHAJIEKAIIUX aKIUh
ahUIMUPOBAaHHBIX KOMITAHUM, KPUTEPUU HE3aBUCUMBIX JUPEKTOPOB;
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8) uHdopMaiuio O uieHaX MpPaBICHUs, BKJIHOYAs CIICAYIONINE CBEICHUS:
dboTorpadusi, hamunus, UMs, OTYECTBO, AaTa POXKACHUS, TPAKIAHCTBO, TOJKHOCTh U
BBITIOJIHAEMbIE (DYHKIIMU, 00pa3oBaHUE, B TOM YHUCJIE OCHOBHOE M JOMOJHUTEIHHOE
oOpa3zoBaHue (HaMMEHOBaHHE OOpA30BATEIBLHOIO YUYPEKICHHUS, T0Jl OKOHYAHUS,
KBAIM(UKALIMUS, TOJyYeHHAsl CTEINEHb), OMBIT PadOThl 3a MOCIEAHUE MATH JIET,
npodeccuoHanpHas KBaJIM(pUKaIys, JOIHKHOCTH, 3aHUMaeMble o
COBMECTUTEIBCTBY, KOJTMYECTBO U J0JI MPUHAAIEKAMNX aKIni adPuiImupoBaHHBIX
KOMIIaHUM;

9) huHAHCOBYIO OTUETHOCTD;

10) romoBbIC OTYETHI,

11) nadopmManuio o BHEIIHEM ayIUTOPE;

12) wuHboOpManMo O 3aKyNmOYHOW JEATEIBHOCTH, BKJIIOUYAs IpaBUIIA,
OOBSBIICHUS W PE3YJIbTAThI 3aKYIIOK;

13) uHDOpMAIUIO O CTPYKTYpE YCTaBHOTO KaIllMTalla, BKIIFOYAs CIICIYIOIIUC
CBEJICHUS: KOJUYECTBO U HOMHUHAJIbHAS CTOMMOCTb BBIMYIICHHBIX  aKIUN
(moneit ydvacTusi), ONMUCAHUE TIPaB, MPEAOCTABISIEMBIX AaKIUIMH, KOJUYECTBO U
HOMHUHAJIbHAs CTOMMOCTh OOBSBIICHHBIX, HO HEpPa3MEIICHHBIX aKIUui, COCTaB
aKIIMOHEPOB (YYACTHUKOB), KOJIMYECTBO U JIOJISI PUHAIISKAIIUX UM MIPOCTHIX aKIUN
(moneit ydacTusi), HOPSIIOK pacCHOPSKEHUS TpaBaMu COOCTBEHHOCTH;

14) wnpopMalMIO O CTPYKType AaKTHUBOB, BKJIIOUYas WHQPOPMAIHIO 00
adGUIMpOBaHHBIX KOMIIAHMSX BCEX YPOBHEH C KpAaTKUM yKazaHHeM c(epbl HX
JIESITENIHOCTH,

15) romoBoii KajgeHIAph KOPIIOPATHBHBIX COOBITHIA;

16) wHpOpMaNMIO O CAEIKAaX, B COBCPIICHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEJACHHUS O CTOPOHAX CJIEIKH, CYIIECTBEHHBIX
YCIIOBUSIX CIIETKU (MIPEAMET CACINIKH, IIeHa CAENIKH), OpraHe, MPUHSBIIEM perieHue 00
0JIOOPEHUY CICIIKH;

17) wHoOpMaIMi0 O KPYHHBIX CAEIKaX, BKJIHOYas CBEACHUS O CTOPOHAX
CHICJIKH, CYIIECTBEHHBIX YCIOBUSIX CACNKHU (MPEIMET CHCNIKH, IIeHA CIEIKH), OpTaHe,
MPUHSBIIEM pellieHne 00 0J00peHUH CIEIKH;

18) urdopmanuio o AeITeILHOCTH B cepe YCTOMYHUBOTO Pa3BUTHS;

19) undopmanio o pasmMepe yTBepP KICHHBIX JUBHJICHIOB;

20) HOBOCTH U TIPECC-PEIIN3HI.

B X0nauHroBoi KOMIIAaHUU JOMYCKAETCS HATMYUE OJHOTO MHTEPHET-pecypca
JUIS. BCEX OpraHu3aiui ee rpynmbl. Opranu3amnus XOJIJAWHIOBOM KOMIIAHWUW BIIPAaBE
MPUHATH PEIIeHNE O HATMYUU COOCTBEHHOTO HHTEPHET-Pecypca.




