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BBE/IEHUE

1. B macrosIeM JoKyMeHTe u3iiokeH Kojeke KOpIopaThuBHOIO yHpaBIeHHs
(namee — Kopekc) —axuuonepHoro obumecrsa  «Hanmonanbhas — KOMIaHHS
«ITpoJI0BOJILCTBEHHAST KOHTPaKTHAs Kopriopaius» (1ajee - O0111eCTBO).

2. Ilensmu macrosimiero Kozexca  sIBISIFOTCS  COBEPIICHCTBOBAHHE U
CHCTEMATH3aIsT KOPIIOpaTHBHOro yupasienus Obmectsa, obecnedeHne OonbuieH
IPO3payHOCTH yrpasierns OOIecTBOM U HOJATBEPHKICHHE HEU3MEHHOH rOTOBHOCTH
O61ecTBa CleNOBaTh CTAHAApTaM HajJleXalero KOpIOpaTHBHOrO yrpasieHus. B
YaCTHOCTH:

yrnpasienue OOIIECTBOM JIOJDKHO OCYIIECTBILSITECS ¢ HaJJIeKaluM YPOBHEM
OTBETCTBEHHOCTH, ITOJAOTUETHOCTH U 9(P(EKTUBHOCTH, YTOOBI MaKCHMH3HPOBATH
renHocTh OOIeCTBA M APYTHe BBINOJB! Ul EJJMHCTBEHHOIO aKLIMOHEPa;

packpeITHe HMHQOPMAlUH, TIPO3PAvyHOCTh, @ TaKKe dS(QexTHBHas paboTa
CHCTEM YIIpaBJIeHHsl PHCKAMM M BHYTPEHHErO KOHTPOJISL JOJDKHBI 0DecreynBaThes
HaJUIeXamM o0pa3oM.

3. Kojekc sIBJISIETCS CBOIOM IPaBHI M peKOMeHalui, koTopbeiM OOI11ecTBO
cle/lyeT B IIpollecce CBOEH JIeATENBHOCTH JUIsi OOCCIeYeHMs! BBICOKOIO YpOBHS
JIEJIOBOM STHKH B OTHOIIEHHsIX BHyTpH O01IecTsa U ¢ APYTrUMH yUaCTHHKaMH phIHKA.

4. Kopexc pa3paboraH B COOTBETCTBHM C TIOJOKEHUSIMH JEHCTBYIOLIETO
sakononarenscTBa Pecrrybnukn KazaxcraH, a Takke ¢ yYeTOM pasBHBAOLICHCS B
Kasaxcrane IpakTHKH KOPIOPATHBHOTO IIOBEJICHIS, STHIECKUX HOPM, II0TpeOHOCTeH
¥ yCJIOBHH IeATENFHOCTH KOMIIAHMH Ha PBhIHKE KalMTadoB HA TEKyIIeM STane HX
pasBUTHSI, ¥ IIPU3HAHHBIX B MEXK/1yHapO/IHO! NPaKTHKE ITPUHIMIIOB KOPIIOPATHBHOTO
yIpaBJjeHHsl.

5. OB1IeCTBO B CBOEH AEATENBLHOCTH JIOJDKHO COOIIONATH MOJIOXKEHUS Kojexkca.
Ipu 5TOM 0TXO0/ OT nosuoxenui Kojekca MoXKeT ObITh OIPaB/IaH TpH ONPEACICHHBIX
06CTOATENILCTBAX, YUHTHIBAsS MHAMBHIyanbHble ocobennoct OOriecTsa, aTan
pasBUTHs, @ TaKXKe XapaKTep BCTAIOIMX IEPeA HHUM PHCKOB M IIPOBIIEM.
Jonyckaercss 0TXox OT Toyoxenui Kozexca TONBKO IOCE THIATEIHHOrO aHaIM3a
COOTBETCTBYIOIIMX OOCTOSITENBCTB M PACCMOTPEHUSI TAKOI'O JI0IyCKAeMOro 0TXo/a
CoBETOM AMPEKTOPOB U HHMOPMUPOBAHUA UM EJHHCTBEHHOTO aKIHOHepa.

6. OOIIeCcTBO MOATBEPIKAAET, YTO IPAKTHKa KOPIOPATHBHOIO YIPAaBICHHS HE
HOCHT cTaTWdeckuii xapaktep. CoBeT JAMPEKTOpOB  OyaeT  IEepHOJMYECKH
nepecmaTpuBath yciosus Kojexca B cBere JEHCTBYIOUIEIO 3aKOHOJAATEILCTBA
Pecrrybnuku KaszaxcraH, peKOMEHIAIM# M JIydIIeHd IPaKTHKH, IPUMEHUMOH K
KOPITIOPATHBHOMY YIPABIEGHHMIO B OTHOIUCHHH Ka3aXCTAHCKHX M MENKIyHApOIHBIX
KOMITAHMIA, C BHECEHHEM, IIPU HEOOXOMMOCTH, COOTBETCTBYIOIIMX IIPE/UIOKEHHH Ha
paccMoTpenne EMHCTBEHHOTO aKIIHOHepa.

7. JloikHocTHBle Jmla u  paborHuku  OOuiectBa Ha  OCHOBAHMH
COOTBETCTBYIOIIUX JIOTOBOPOB ¢’ O6mecTBOM NpUHUMAIOT Ha cebs 00s3aTeNbCTBa,
npesycMoTpennble Hacrosmm KojiekcoM, 1 003y10TCst COONIONATE €0 NOJNOKEHHS
g O6mecTse ¥ BO B3aMMOOTHOLIEHMSIX C €ro JOYEpHMMH W 3aBUCHMbIMH

KOMITaHHSIMH.
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8. B Konexce UCIionb3yroTCs CIEAYIOIINEC TEPMHUHEBI U OIIpeaeICHMA!

JleiicTBylomee
3aKkoHOoAATEeNLCTBO Pecnybiukn
Kazaxcran

JlupexTop/bI

JlouepHue 1 3aBHCHMBbIE

KOMIIAHHH

EjuHcTBeHHbIH AaKHHOHEDP

SaHHTepCCOBaHHOC JIHI O

Kopexe

Komurer/bl

KopnoparuBHblii KOHQIHKT

COBOKYITHOCTb HOPMATHBHbBIX TPABOBBIX aKTOB,
BBeJICHHBIX B JeiictBue B PecrnyOiuke
Kaszaxcran, CpOK JeHCTBUs  KOTOpPBIX  HE
NPHUOCTAHOBJIEH M HE IPEKPAICH;

Yien/s1 Cosera inpekropos Ob111eCTBa,;

AxupoHepHbple  ofmiecTsa, a TaKKe HHBIC
IOpUIMYECKHe JTUIA C HOJIeH yqacTusl O6mrecTBa
B MX YCTAaBHOM KaIMTajle B COOTBETCTBHH C
JIeHCTBYIOIIAM 3aKOHOMATENILCTBOM
Pecrniyonuku Kasaxcran;

AKXIMOHEpHOE o0111eCTBO «HarmonajbsHBIN
yrpasisioluid - xonauar  «KasArpo» B nHIe
CoBera JUPEKTOPOB aKI[MOHEPHOIo 00LIecTBa
«HanuonanbHbIH YIIPaBIAIOLIMNA  XOJJAMHI
«KazArpo»;

JIuno, peau3anys Ipas KOTOpPOTO,
TpeJlyCMOTPEHHBIX JIEUCTBYIOLIIUM
saxoHoyaTeNnseTBoM PecryOnuku Kaszaxcran u
VeraBoM, cBsi3aHa ¢ JesTelibHocThio O01ecTsa,

Konexe KOPIIOPaTUBHOI'O yIIpaBIICHUS,
yTBepKIaeMbll  EAMHCTBEHHBIM — aKIMOHEPOM,
peryJIHpYIOIIMH OTHOLIEHHs], BO3HMKAIOUIHE B
npoiecce COBEPIEHCTBOBAHMS H
cUCTEMATH3alMKU KOPIIOPATUBHOIO YIpPaBICHHUS
Ob1ecTBa;

Crienuanu3upoBaHHbIH opraH Cosera
JIUPEKTOPOB, KOTOpPBIX CO3J1aeTCsl JUIs1
IIPEIBApPUTEIBHOIO  PacCMOTPEHMS  BOIPOCOB,
OTHECEHHEIX JCUCTBYIOIIHUM 3aKOHOAATEIHCTBOM
PecniyOmukn  Kaszaxcran W BHYTPEHHHMH
nokymenTamH K komreremmuu  Coera
JIUPEKTOPOB;

Pazgormacusi WM CHOp 110 BOIPOCAM
KOPTIOPaTHBHOI'O yIIpaBJIECHUs] O01ecTBa,
KOTOpble HEraTHBHO BIMSIOT Ha HHTEPECHI
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KopnopaTuBHbIH ceKpeTapb

He3zaBucumple JUPEKTOPbI

IIpaBiienne

CrpaTernyeckHe JJOKyMeHTbI
PA3BUTHS H IJIAH PA3BHTHSI

CyumecTBeHHbIE KOPIOPATHBHbIE
COOBITHS

Ycrae

E,ILHHCTB@HHOFO aKiuMoHepa W JEATCIIBHOCTD

O611ecTBa, MEXIY:

1) EnMHCTBEHHBIM aKIMOHEPOM W MHBIMH
opranamu Ob1ecTBa; JIMO0

2) opraHamu OO61iecTBa WU ux
ynenamu/paboraukamu  CinyxObl  BHYTpEHHEr0
aynuTa; 1100

3) opraroM OO11ecTBa ¥ 3aMHTEPECOBAHHBIMU
gunamu O011IecTBa;

Pa6oruuk, He spisromuiics uwieHom Cosera
JUPEKTOPOB JIMOO HCIIOJIHUTENLHOTO OpraHa,
KoTopeld HazHauyeH COBETOM JHPEKTOPOB H
MOJI0OTYETEH €My, a Takke B paMKax CBOEH
JIeSITEILHOCTH KOHTPOJIMpPYeT  IOJArOTOBKY
BOTIPOCOB JUIsl BBIHECEHMsI Ha PACCMOTPEHHE
EMHCTBEHHOMY aKIMOHEpY, MIpOBEICHUE
sacenanuii CoseTra IUPEKTOPOB, 0DECIEYMBAET
GopMHpOBaHHE MaTEpUaloB 110  BOIPOCaM
nosectku aHs CoBera JQUPEKTOPOB, BeUeT
KOHTpPOJIB 3a 00ecreuyeHreM JIOCTyna K HUM;

JIMpeKTOpEl, onpejienseMble KaK He3aBUCHMBIE B
COOTBETCTBUH ¢ 3axonom  PecnyOmuku
Kazaxcran «O6 axipoHepHBIX 00IIecTBax» H
YceTaBoM;

KoernanbHbIN HCITOJIHUTEIIbHBII opra,
OCYILECTBIIAIOLIH I PYKOBOJICTBO TEeKYyIIEeH
nesitenbHocTRIO OOIIeCcTBa;

Jloxymentsr  OOmiecTBa, pa3paboTaHHbBIE U
YTBEPXICHHbIE B COOTBETCTBUH e
NeHCTBYIOIMM 3aKOHOaTeIbCTBOM Peciy 0Ky
Kazaxcran 1 YcraBom O0111eCTBa;

Psp coOBITHH W CHEIIOK, COBEPIIEHHE KOTOPBIX
OO01iecTBOM MOJKET IIPUBECTH K
byHamMmeHTalbHbIM HM3MEHEHHUSIM B
nesteinpHocT O011ecTBa;
Yceras Obuiectsa. ‘
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9. TepMuHBI, IIpUMEHsEMbIE, HO HE OIPEIEJICHHBIE B HACTOSIIEM Konekce,
JCIIONB3YIOTCS B TOM CMBICIE, B KOTOPOM OHH HCIIOJB3YIOTCS B JIEUCTBYIOIIIEM
sakoHoyaTeabcTBe Pecnybnnku Kazaxcran u Ycrase.

NHOOPMAIUSI Ob OBIIECTBE

10. IpeameTom U Henblo Jestenbnoctd O01ecTsa siBIIeTCs:

obecrieueHue 3aKylia, (OpPMHpPOBaHHsA, Y4eTa, OpraHu3aluy XpaHeHHs,
OOHOBIIEHUS, NEPEMEIICHHs, Peall3aliy 3epHa, B TOM YHCIEC IOCYAapCTBEHHBIX
pecypcoB, U IIPOJIYKTOB €ro IepepaboTKy;

OCYILECTBJIEHHE , MEPOIPUATHH 10  IOAJEPXKKEe  arponpOMBIIIIEHHOTO
KOMILJIEKCA.

TI'JIABA 1. IPUHIMUIIBI KOPIIOPATHBHOI'O YIIPABJIEHWI
1. ONPEAEJEHHUE U ITPUHIUIIBI

11. Tlox KOpIOPATHBHBIM YIpaBIEHHWEM  IIOHMMACTCs  COBOKYNHOCTH
TIporeccoB, 00eCIeYMBAlOIINX YIpaBleHHe W KOHTPOJb 3a  JIEATENHHOCTEIO
O6iecTBa ¥ BKIIOYAIOI(MX OTHOLIEHHUS MeXJy EJMHCTBEHHBIM aKIHOHEPOM,
CoBeroM  jupextopos, Ilpasnenuem, MHbIMM — opranamu  OOmiecrBa M
3aMHTEPECOBAHHBIMMU JINIIAMH B UHTEpecax EJMHCTBEHHOrO aKIMOHEepa.

12. OO6IIECTBO pacCMaTpUBaeT KOPIIOPATHBHOE YIIPaBJICHHE KaK CpPEeJICTBO
nossiennst addexTuBHocTH JesitenpHoctd OOUIeCTBa, YKPEITIeHUs ero peryTalini
W CHWDKeHWs' 3aTpaT Ha TIpuBJedeHHe MM Kanurtana. OOIIEeCTBO pacCMaTpUBAET
HAJUIEXKAII[YIO CHCTEMY KOPIIOPATHBHOIO YIIpaBIeHHs KaK CBOH BKIaj B odecrieueHue
BepxopeHcTBa 3akoHa B Pecrnybimke Kazaxcran u Qaxrop, OTIPEIIEIISIIOIIMN  €ro
MECTO B COBPEMEHHOM H5KOHOMMKE U 00IECTBE B IICIIOM.

13. KopnoparusHoe ympasienue OOiiectBa CTPOMTCS Ha  OCHOBax
CIIPaBEUTMBOCTH, YECTHOCTH, OTBETCTBEHHOCTH, NPO3PAaYHOCTH, NPO(eccHoHansma
¥ KOMIIeTeHTHOCTH. OddeKxTuBHas CTPYKTypa KOPIOPATHBHOIO  YIPaBICHH
IIpeUIoNaraeT  yBaKEHHE IIpaB M MHTEPEeCOB  BCEX  3aMHTEPECOBAHHBIX B
nestensHocTd OBIECTBa JIMI M CIocOoOCTBYeT yclielmHol nesrensrocts O01iecTsa,
B TOM YHCIIE POCTY €ro LEHHOCTH, NOUIEPIKaHHIO (UHAHCOBOH CTaOMIBHOCTH M
pUOBUIBHOCTH.

14. TlpuHMITBI KOPIIOPATHBHOIO YIPABIEHMs, HM3JIOKEHHBIE B HACTOSIICM
IIyHKTE, HAal[paBJICHb! Ha CO3/[aHKe JIOBEPHs B OTHOIICHUX, BOSHUKAIOIMX B CBA3H C
ynpasnerneM OOIECTBOM, M SABISIOTCS OCHOBOH BCEX IIPaBUI H peKoMeH 1A,
coflepKaIMxcsl B ocyetytomux yactix Koyexca.

OCHOBOTIOJIATAIOIMMH IPHHIHIIAMU HacTosuero Kojexca SBistoTes:

1) IPMHIMIT 3AIMUTH IPAB M HHTEPECOB EMHCTBEHHOIO aKIMOHEPa,

2) npunupn s¢dexrusroro ynpasnenus Obmecrsom CoBEeTOM JIHPEKTOPOB U

[IpaBnenuem;
3) NIpHHIMI CaMOCTOSITeIIBEHON NesttenbHocT O01ecTsa;
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4) NPUHIMIBL [TPO3PAYHOCTH M OOBEKTHBHOCTH PACKPBITUSA HMH(QOpPMALHUH O
nesrenpHocTH OO0IIecTBa;

5) IPWHITHIIE] 3aKOHHOCTHU U 3THKHY;

6) ipuHIAT 3G PEKTUBHON IMBUACHAHON IO TUKH;

7) npuHnHn 3G GEeKTUBHON Ka{pOBOH ITOIUTHKH;

8) IPUHIIUIT OXPAHbl OKPY KAIOIIEH CpeJibl;

9) NONMTHKA PEryJUpOBaHMUS KOPIOPATHUBHBIX KOH(MIMKTOB W KOH(QIMKTA
HHTEPECOB,

10) mpUHUMI OTBETCTBEHHOCTH.

15. Crpykrypa  KOpHOpaTHBHOro  ynpasienus — OOmiecrsa  JIOJDKHA
COOTBETCTBOBAThL JEHCTBYIOIEMY 3aKoHoAaTelbcTBY PecmyOmuku Kaszaxcran u
YeTKO ONpeJelsTh paszeieHue oos3anHocTel Mexty opranamu O061iecTsa.

16. CnenoBanye MPUHIKIIAM KOPIOPATHBHOIO YIPABJICHHS, U3JI0O)KEHHBIM B
Konexce, JOIDKHO COJIEMCTBOBATH Cco3MaHuio 3Q(EKTHBHOIO IOJAXoxa JUIs
npoBejieHust OOBEeKTHBHOIO aHanusa JesrenpHoctd  OOmiecTsa W IOJIydeHHs
COOTBETCTBYIOIIMX PEKOMEHJIAlui, OIEHOK OT aHAJMTHKOB, KOHCYILTAHTOB H
PEeHTHHTOBBIX areHTCTB IIPU HEOOXOAMMOCTH.

1.1. TIPUHITATI 3AIIUTEI IIPAB M MUHTEPECOB EJIMHCTBEHHOI'O
AKIIMOHEPA

17. KoprniopaTtussoe yrpasinenue B O0niecTse 0CHOBAHO Ha MPUHIIHUIIE 3AIUTHI
¥ yBaKEHMs I[IpaB M 3aKOHHBIX MHTEPECOB EJIMHCTBEHHOrO axklHoHEpa WU
criocobeTByeT 2 dekTUBHON nesTensHocTH OOIIECTBa, B TOM YMCIIe POCTY aKTHBOB
O6mecrsa ¥ TOJJIEPKAHHIO (UHAHCOBOH  CTaOMIILHOCTH | NPUOBUTEHOCTH
O061ecTBa.

18. EquHCTBEHHBIN aKIMOHEep UMEET I1paBa, IPeayCMOTPEHHbIE JIEHCTBYIOIINM
3axoHojiatenscTBoM Pecnyonuku Kazaxcran u YcraBom.

19. KopriopatuBHoe yripaBiieHHe obecrieunBacT EJUHCTBEHHOMY aKIMOHEPY
pealbHyI0 BO3MOXKHOCTB OCYIIECTBJISATH CBOM IpaBa, CBS3aHHBIC C Y4YdCTHEM B
ynpapiennn O6mecTBoM. ENMHCTBEHHBIH aKLUMOHED HMMEET IIpaBo 00paraTheCs B
roCyIapCTBEHHBIE OPraHbl JIIs 3allMThl CBOMX IIPaB M 3aKOHHBIX HHTEPECOB B Clly4ae
copepiienuss ~ opraHamup  OOmecrsa  [NEHCTBUH, — HapylIaiOIMX  HOPMbI
3aKkoHOZATeNIbCTBA W YCTaBa, B IIOpsAlIKE, MpPEeIyCMOTPEHHOM JEHCTBYIOUIHMM
3akonozaresibecTBoM Pecrtyonuku Kazaxcran.

20. Tlopsnox obmena uHdpopmarmed Mexy OOmecTBoM ¥ EIUHCTBEHHBIM
AKIMOHEPOM  PEryJIMpYyeTcst JeHCTBYIONMM  3aKOHOJATenbcTBOM  PecryOmuku
Kazaxcran, YcTaBoM ¥ BHYTPEHHUMH JI0KyMeHTamMu ObuiecTsa.

1.2. IPUHIOMIBI IESATEJIBHOCTU COBETA JIMPEKTOPOB

21. Jlesrensrocth CoBeTa JIMPEKTOPOB CTPOUTCS Ha IPUHIMIIAX:

1) MakcMMaabHOrO COOGJIOJCHHS ¥ peallM3allidl MHTEpPecoB EJIHHCTBEHHOTO
axnuonepa u OOIecTBa, a TAKXKe 3allUTh! IpaB EAMHCTBEHHOTO aKIMOHEpa;

2) OTBETCTBEHHOCTH 3a JiesiTeslbHOCTh OOI1ecTBa.
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22. JTupekTopsl JOJDKHEI 1eHCTBOBATE HA IOJHON MH(MOPMUPOBAHHOH OCHOBE,
7100pOCOBECTHO M B HAMIIYYIIUX MHTepecax EquncTeeHHoro akuuonepa u ObdiecTsa.

23. CoBer HUPEKTOpPOB obecrmeunBaeT IPO3PAaYHOCTh CBOEH JEeSTEeIIbHOCTH
niepe]] EMMHCTBEHHBIM aKIHOHEPOM.

24. Hukakoe muno (Wid rpynmna JIMil) He JOJDKHO MMeTh HeOorpaHWYCHHbIE
npaBa Ha npunstue pemenuss CoseroMm aupektopoB. Ilpencenarens Cosera
nmupextopoB u [Ipencenarens IlpaBnenns He NOJDKHBI OBITH NPE/CTABIEHB! OMHUM H
TEM K€ JINIIOM.

25. OrpercrBeHHocTs Mexnay Ilpencenmarenem  CoBera  AMPEKTOPOB,
OTBETCTBEHHBIM 3a obecrmeuenue pgesrenbHocTH  CoBeTa  JUPEKTOPOB, H
Ipencenarenem [IpaBiaenus, OTBETCTBEHHBIM 3a TEKYILYIO JAeATe/bHOCTh O01ecTsa,
JIOJDKHA OBITH YeTKO pasjielieHa M 3akperuleHa B COOTBETCTBYIOIMX BHYTPEHHHX
noxkymenTax OO1iecTBa.

26. JlokHO OBITH pazjielieHne NoJHoMo4ui Mexay CoBeToM IUPEKTOPOB U
IIpaBieHHeM, U3IOKEHHOE B COOTBETCTBYIOIIMX ITOJIOXKEHUAX 0 CoBeTe AUPEKTOPOB
u [IpaBnenun.

27. Tlpencenatens CoBera IMPEKTOPOB OTBeYaeT 3a pykoBoicTBO CoBETOM
JIUpPEKTOpOB, obecrnieynBaeT ero 3(Q(EeKTHBHYIO AEATEIbHOCTH 110 BCEM AacleKTam
cepsl ero OTBETCTBEHHOCTH M IIOJrOTaBIMBAaET B YCTAHOBJIEHHOM IIOPSIKE
IOBECTKY JHsA 3aceJlaHus, Kkotopast yrBepxkuaercs CoOBETOM JHPEKTOPOB.
Ilpencenarens CoBera IUpeKTOpPOB BMecTe ¢ KOpropaTUBHBIM CEKpeTapeM TaKKe
obecrieurBaeT CBOEBpPEMEHHOE IIoJiydeHue JlupexropaMu JOCTOBEPHOM M UYETKOH
uapopmaruu. Ilpencenarens Coera aupekTopoB obecreynBaeT 3()(HEKTHBHYIO
cBs3b ¢ EpmacTBeHHBIM akuuoHepoM. Ilpencenarens CoBera IAMPEKTOPOB TaKKe
obecnieunBaer o(¢exTuBHyo padory JlupexkropoB B (CoBere JIHPEKTOPOB, H
HaJIaXXMBAeT KOHCTPYKTHUBHBIE OTHOIIEHUS Mex Ty J(upexkropamu u IlpaBnennem.

28. B coctaBe CoBera AMPEKTOPOB HE MeHee OJHOH TpeTH OT OOILero 4ucia
JupekTopoB  JIOJDKHBI  OBITH  npezcraBiensl HezaBucumeimMu  J{MpekTopaMu.
Xapakreproil yeptoii HesaBucumoro Jlupexropa sBISETCS €ro HE3aBHUCUMOCTH OT
EmuncTBeHHOr0 akiponepa u JIOJDKHOCTHBIX ull Ob1ecTBa.

29. Cucrema oneHKH pabOTHl U CIPaBeJIMBOIO BO3HArpaXK/IeHUsi J{UpEeKTOpOB
JIOJDKHa OoOecIieunBaTh CTUMYJIMpOBaHUE UMX paboThl B MHTepecax EJIHMHCTBEHHOIO

akuuonepa u O01ecrna.

1.3. HPUHIMIILI AESATEJBHOCTH ITPABJIEHW S

30. OObecTBO 0OCO3HAET, YTO B IIpOllecce YIPaBICHHUs HPUXOAUTCS pellaTh
CIIOKHBIE 3aJlayd M YTO JUIl HX pelleHHs HeoOXOAUM KOJUIerHalbHBIM, a He
UHIUBUIYJIBHBIH 1onxon. B atoii ¢Bsa3u B O0uiecTBe cO31aeTCsl HCIOJIHUTEIbHBIHN
oprat B (popme Ilpasnenus, BosrnasisieMsll Ipencenarenem Ilpasnenus.

31. Hu omgHo nuuo (MM rpymmna JiMil) He JOJDKHO MMETh HeOorpaHWYeHHbIE

IIpaBa Ha IIPUHATHEC PCILICHUS HpaBHCHI/ICM.
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32. TIlpaBieHHe OCYILUECTBISET pPYKOBOACTBO TEKYIIeH JesTeIbHOCTEIO
OO61ecTBa B 1ENsSX BBIITOJIHEHUS 3a7ad M peajd3alldi CTpaTernyecKux JOKyMEHTOB

pa3BUTHS ¥ I1aHa pa3BuTHsa O01ecTsa.
33. OcHOBHBIMM TpuHIMIIaMH HeicTBus IlpaBieHus SBISIIOTCS YECTHOCTH,

JI00pPOCOBECTHOCTD, PA3yMHOCTE, OCMOTPHTENEHOCTD, PErYJISIPHOCTD.

34. JlestenbHOCTH I IpaBieHust CTpOUTCs HAa OCHOBE IIPUHIMITA MAKCHMAaJIBHOTO
coONIIOIEHHs] MHTEPEecoB ENMHCTBEHHOIO akIHOHEpa M IOJHOCTHIO I10J0TYEeTHA
penterusiM EnMHCTBEHHOTO akiinoHepa n CoBera JUPEKTOPOB.

1.4. IPUHIIUII CAMOCTOSITEJLHOHU AESITEJILHOCTHU
‘ OBIIECTBA

35. Jlestenpuocts OOIlecTBa OCYIIECTBISIETCS B LEISAX  HAWIYYIIEro
cobmoiennst uHTepecoB EjuHCTBeHHOro axkiuoHepa OOIecTBa B COOTBETCTBHU C
IIOJIOKEHUSIMU HacTosmero Komekca npu yciaoBUU coOJIIOIeHUs Y CTaBa.

36. OO6mectBo Oyjer IIOCTOSHHO OCYIIECTBJISITH CBOIO  JA€ATEIBHOCTH
CaMOCTOSITEJILHO.

37. Cnenku 1 oTHOIICHUs Mexy ObmecTBoM U ENMHCTBEHHBIM aKIHOHEPOM
OCYLIECTBIISIFOTCS. B paMKaxX JIeHCTBYIOLIEro 3aKoHoOJaTelbcTBa PecmyOinku

Kazaxcran.

1.5. IPUHIAIILI ITPO3PAYHOCTHU U OB BEKTHUBHOCTH
PACKPBITUSI HHOOPMAIIUU O JTESATEJNBHOCTH OBIECTBA

38. O0mecTBO B 1eJsIX o0ecreyeHuss BO3MOYKHOCTH TPUHATHSI ENUHCTBEHHBIM
aK(UoOHepoM OOOCHOBAHHBIX PpEUIEHHMH, a TakKe HOBEHNEHHUS [0 CBEJEHHS
3aunTepecoBaHHBIX JIMIl HHpOpMaluy o AesrenbHocTH OOlecTBa, obecrneunBaeTt
CBOEBPEMEHHOE pacKpbITHE nepesn EnuHCTBEHHBIM aKITMOHEPOM 15§
3alHTEPECOBAHHBIMU JIHIIAMH JOCTOBEpHOM MHMopManuu o6 OOmecTse, B TOM
grcie O ero (pUHAHCOBOM II0JIOXKEHHH, YKOHOMHMYECKUX ITIOKa3aTelisix, pe3ylbTarax
ero JAesITeNIbHOCTH, CTPYKTYpe COOCTBEHHOCTH U YIIpaBJIEHHUS.

39. Tlpu packpeitud ¥ (W) ONyOJMKOBaHMM KakoH-nubo uH(OpMalWH,
OOI11eCTBOM YYHTBIBAIOTCS TTOJIOYKEHUSI 3aKOHOIATEIBCTBA O KOMMEPYECKOH ¥ MHOM
OXpaHseMoil IeHCTBYIOIIMM 3aKOHOaTeNnbecTBOM Pecryonnku Kasaxcran Taine.

1.6. IIPUHIMUIIBI BAKOHHOCTH 1 OTHUKH

40. OO1mecTBO JEHWCTBYET B CTPOTOM COOTBETCTBHUM C JEHCTBYIOUIMM
3akoHomarenscTBOM  PecryOmuku  Kasaxcran, oOLIENpHHATBEIME — IPUHIHMIIAMU
(oObruastMu) HEeNoBOM, KOPIIOPATUBHON 3THKH, Y CTaBOM, II0JIOXKEHUAMH HACTOSILETrO
Kojiekca 1 CBOMMH JIOTOBOPHBIMH 00513aTEIILCTBAMH.

41. Ortnolenust MeXJy EIUHCTBEHHBIM akuuoHepom, wieHamu Cosera
nupekTopoB M IlpaBieHuss CTpPOsATCS Ha B3aMMHOM  JIOBEPUH, YBaKEHUH,

IIOJOTYETHOCTH X KOHTPOJIC.
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1.7. TIPUHIIAN D®OEKTUBHON JUBUIAEHJIHOM TOJTUTUKHI

42. OO6mecTtBO  clleyeT HOpMaM  JEHCTBYIOLIEro  3aKOHOJATeIhCTBA
Pecniybimumku KazaxcraHn ¥ BHYTpeHHEMY ,HOK}’MGHTy OO6uiecTBa, oIpeesIonEeMy

JMBHIEHHYIO TTOTHTUKY OOlecTBa.
43. OpHuM W3 OCHOBHBIX IPUHIUIOB JUBUAECHIHOMW ITOJUTHKA SIBIISCTCS

obecrieyenre IPOCTOTO M IIPO3PAYHOI0 MEXaHW3Ma OIpEeJeJICHUsS pasMmepa
JIMBHJICHIIOB ¥ YCJIOBUM MX BBIILIAT.

44. JlusupenaHas nojutiuka O01ecTBa JoKHA OBITH IOCTATOYHO NPO3PavHOH
¥ JIOCTYIHOW JuIsi W3ydeHHs EIMHCTBEHHBIM aKIIMOHEPOM, [OTeHIHAIbHBIMU
MHBECTOpPaMH ¥ obIiecTBeHHOCThIO PecnyOnuku KasaxcraH. .

1.8. TIPUHIMAI DYOPEKTUBHOUN KAJIPOBOU IMOJUTHKNU

45. KopriopatuHoe ynpasienue B OOmecTBe CTPOUTCS Ha OCHOBE 3alHThI
TIpelyCMOTPEHHBIX eHCTBYIOINM 3aKoHoqaTellbeTBoM Pecybnnku Kazaxcran npas
paborHukos OOmecTBa M JOJDKHO OBITH HAlpaBiIeHO Ha pasBUTHE INaPTHEPCKUX
oTHomeHHH Mexay OOmecTBoM M ero pabOTHHKaMM B PEINCHUH COIHAIIBHBIX
BOIIPOCOB M perjlaMeHTalliH yCIIOBHH TPy /ia.

46. OguuM M3 OCHOBHBIX MOMEHTOB KaIpOBOM IIOJMTHKH SBIISICTCS
coxpaHeHue pabodyux MeCT 110 Mepe BO3MOXHOCTH B 3aBHCMMOCTH OT IIOKa3aTeleH
paboTel OOI1iecTBa, yIydlieHHe yciosuil Tpyaa B ObmecTse ¥ coOJIOCHHE HOPM

COLMANIBHOMN 3allUThI COTPYIHUKOB O0111ecTBa.
47. KopriopaTHBHOE YIIPaBIEHHE JOJDKHO CTUMYJIMPOBATH MPOLECCh CO3[aHuUs1

GJIaroNnpuUsATHON ¥ TBOpYECKOod arMocdepsl B TPYJAOBOM KOJUIEKTHBE, COICHCTBOBATH

IOBBILICHHIO KBau(uKanuu pabotHrkos ObuiecTsa.
48. OO1ecTBO OCYIIECTBIsIET NOAOOP pabOTHHUKOB HA OCHOBE ITPO3PAYHBIX
KOHKYPCHBIX IPOIIE/YpP B COOTBETCTBUH C BHYTPEHHHMH ZoKyMeHTamu Ob1ecTsa.

1.9. IPUHIMI OXPAHBI OKPYIKAIOUIENA CPE/BI

49. B cBoell nesitenpHocTH OOINECTBO clieyeT NpUHIMIIAM MaKCUMaJbHO
Oepe)XHOr0 ¥ PalMOHAJIBHOIO OTHOIIEHHS K OKPYJKaloIleu cpejie B COOTBETCTBUH C
TpeOOBaHUSIMU  JIEHCTBYIOLIEr0 3aKOHOIATENILCTBA Pecriyonuxku Kaszaxcran #u

001eNIpU3HAHHBIME CTaHIapTaMH JIeATEIbHOCTH.
50. O6uiecTBO OyIEeT CTPEMHUTHCS K IPOBEJEHHIO 3KOJIONMYECKOro ay/uTa B

€ro JOYEepHUX 1 3aBUCHUMBIX KOMITaHHMIX.

1.10. IOJIMTUKA PEI'YJIUPOBAHMS KOPIIOPATUBHBIX
KOH®JMUKTOB 1 KOHOJUKTA HHTEPECOB

51. Unensl Cosera aumpekropoB u llpaBieHHs, paBHO Kak M pabOTHHUKH
OOuiecTBa, BLINONHAIOT CBOH IpodeccHoHalbHble (QYHKIHH J00pOCOBECTHO WU
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pasyMHO C JOJDKHOM 3a00TOH M OCMOTPHUTENBHOCTRIO B MHTEpecax EnuncTBeHHOT O
axiioHepa 1 Ob1ecTsa, u3beras KOHPIUKTOB.

B cnyuae wmanuyms (BOSHMKHOBEHMs) KOHQIMKTOB JOJDKHOCTHBIC JiHIA
O6mecTsa JIOJDKHBI CcBOeBpeMeHHO coobmars KoprnopaTHBHOMY CeKperapio O
HANHYUN (BO3HUKHOBEHHHM) KOH(IIHMKTA.

52. Uyenst Cosera jupekTopoB M llpaBienus, paBHO Kak U pabOTHHUKH
O6miecTBa, 06ECIIEUUBAIOT OJHOE COOTBETCTBUE CBOGH AEATEIHLHOCTH HE TOJBKO
TpeGOBaHMAM  JEHCTBYIOIIETO  3aKOHO/ATEeNILCTBA PecniyOnmuxn  Kaszaxcran |
IpUHOUIaM Hacrosuiero Kojekca, HO M 9THYECKHM CTaHIapTam H OOIIIeTIPUHATEIM

HOpMaM JIeJIOBOH 3TUKH.

1.10.1. IOJIMTHKA PETYJHPOBAHMSI KOPIIOPATHUBHDBIX
KOH®JIMKTOB

53. DddexTuBHOCTE paboThl M0 NpPeJIyNPeNACHUIO 1  yperylnpoBaHHio
KOPIIOPATHBHBIX KOHQIMKTOB MPE/IIONATaeT, PEX/e BCEro, MakCMMalIbHO IT0JIHOE 1
cKopeiiliee BBISBICHHE TAKUX KOH(IMKTOB, B CIIydae € OHM BOSHHIIIN UM MOTYT
BO3HMKHYTH, B OOIecTBe, ¥ 4YETKYI0 KOOPJHHALMIO JIeCTBUI BCeX OpraHoB
O61ecTsa.

54. B uensix obecnedyeHus OOBEKTUBHOCTH OLEHKH KOPIOPaTHBHOTO
KOH(QIMKTA U CO3J[AHHs YCIOBHH JUIs €ro 5} (HEeKTHBHOIO yperyJIMpoBaHusl, JIHa, 161
MHTEpECH KOH(IMKT 3aTPAruBacT MM MOXKET 3aTPOHYTH, HE NOIDKHEI IIPUHUMATD
y4acTHs B €ro yperyJIHpOBaHUH.

55. CoBeT IMPEKTOpPOB pa3pabaThiBacT ¥ MEPUOJMIECKH IEpecMaTpnuBact
[OJMTHKY W NpaByjia yperyJipoBaHHs KOPIIOpaTHBHBIX KOH(IIMKTOB, TP KOTOPBIX
UX pelenue OyJIeT MaKCHMalbHO OTBEYaTh HHTEpECaM O6uecTBa M ENMHCTBEHHOTO
AKIMOHEPA, SBJIAACH [IPU 9TOM 3aKOHHBIM X 000CHOBAHHbIM.

56. B ciayyae BO3HMKHOBCHHS KOPIOPaTHBHBIX KOH(MIUMKTOB YYaCTHUKU
M3BICKMBAIOT IIyTH MX pELIeHUst IIyTeM IIeperoBopoB B IC/LIX obecrieyeHuns
>((eKTHBHOM 3alUTHI, Kak IpaB DJMHCTBEHHOIO akKIMOHEpd, TaK i JIeTIOBOM
penyraipn O61ecTsa.

57. Ilpu HEBO3MOKHOCTH pCILICHHS KOPIIOPATHBHEIX KOH(IJIMKTOB ITyTeM
[1EPeroBOpOB, OHH PAa3pellaroTCs CTPOro B  COOTBETCTBUM  C JEHCTBYIOIIHIM
sakonojarenscTBoM PecrryOmuku KasaxcraH.

58. Ilpencenatens llpaBiienus OT MMCEHH OO01ecTBa JOJDKEH OCYIIECTBIATD
yperyJMpoBaHue KOPIIOPaTHBHAIX KOH(JIMKTOB II0 BCEM BONpOCaM, TIPUHATHC
pereHuii 110 KOTOPhIM He OTHECEHO K KOMIICTeHIIHH Cosera aupexropos O0IecTsa,
a  TalKe CaMOCTOSTENbHO  ONpeleNsTh  IOpsANOK  BEACHHI paboTBl  TI0
YperyIHpOBAHHIO0 KOPIIOPATHBHEIX KOH(DIMKTOB.

59. CoBeT IHPEKTOPOB OCYMIECTBISACT YPEryJlHpOBaHHe KOPIOPaTHBHLIX
KOHGIMKTOB 110 BOIIPOCAM, OTHOCSIMMCS K €ro KOMICTEHINH. B sTom ciydae Ha
KopropaTHBHOTO ~ CeKpeTaps — BO3JaraeTcd 00s3aHHOCTE 110 0DecIeYeHUI0
MAKCHMAIBHO BO3MOXHOH uHpopMupoBaHHocTH CoBeTa JIMPEKTOPOB O  CYTH
KOPHOPATHBHOr0 KOHQJMKTa ¥ POJb HOCPEAHHUKA B PaspeIICHAN KOPIIOPaTUBHOTO
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KOH(IHUKTA.
60. CoBeT HUPEKTOPOB paccMaTpUBaeT  OTHEJbHbIE — KOPIOpPAaTHBHBIE

KOH(MIIMKTHI, OTHOCSIIHeCs K Komnerenuuu llpasnenus (Harpumep, B cilydae €Cli
IpeMeToM KOH(IIMKTa sBISIOTCS JefictBus (OesjeHcTBre) 9TOro oprana nudo

MPUHSTHIE UM aKTEhI).
1.10.2. IOJIUTUKA PEI'YJIMPOBAHUSI KOH®JHMKTA HHTEPECOB

61. KoH(IUKT UHTEPECOB ONpENEIAEeTCs KaK CHTyalus, B KOTOPOH JTHMYHAs
3aHHTEPECOBAHHOCTE pabOTHHKA O61ecTBa BIMSIET HWIM MOJMKET TIIOBJIHATH Ha

- 6ECIIPUCTPACTHOE UCITOJIHEHHE JHOJDKHOCTHBIX 00A3aHHOCTEH.

62. Bece paborauku O0111ecTBa NOJDKHBI BECTH cedst Tak, 4TOOBI HE JI0IYCKATh
CHTyallMd, B KOTOpPOH BO3MOXKHO BO3HMKHOBEHHE KOH(QIIMKTA HMHTEPECOB, HU B
oTHoleHHs cebs (MM CBA3aHHBIX ¢ COOOM JIMIL), HU B OTHOLLIEHUH JIPYTHX.

63. OCHOBHBIE IIPHHIMIIEL [PEJOTBPALEHUS]  KOH(QIMKTa HHTEPECOB
sakperuisioress B Kogekce kopriopaTuBHOH oTHkM  OOLecTsa, yTBEpKIaeMOM

Coserom aupekropon OO1iecTsa.

1.11. TPUHIIAII OTBETCTBEHHOCTH

64. OOwiecTBO NpHU3HAET ¥ yBaXKaeT IIpaBa BCeX 3aMHTEPECOBAHHBIX JIAIL M
CTPEMHUTCS K COTPYQHHYECTBY C TaKMMH JIMIAMH B IIEJSIX CBOCIO DPAa3sBUTHA H

obecrieyeHus1 (GUHAHCOBOH YCTONYMBOCTH.
65. 3awHTepecOBaHHbIE JIMIA JIOJDKHBI HMMETh BO3MOXHOCTH IIOJYYHTh

KOMIIEHCAI[MIO 3a HapylleHHe CBOMX IIpaB B Cllydasx, IpelyCMOTPEHHBIX
NeHCTBYIONMM 3aKoHOAaTenbcTBoM Pecriybnnku KazaxcraH.

66. B ciydae ydqactusi 3aMHTEPECOBAHHOTO JIMIA B MPOIIECCe KOPIOPAaTHBHOTO
yIIpaBIeHHUs, TOCIeHee HODKHO MMEeTh JOCTYM K CYIIECTBEHHOMH, HOCTaTOYHOH M

Hale)KHOM MH(POPMAIIMK Ha CBOEBPEMEHHON M peryJIIpHOH OCHOBE.
67. 3aWHTEpecOBaHHbIE JIMLA JOJDKHBI MMETb IIPaBO cBOOOMHO cOo00IIAThH

COBeTy JIUPEKTOPOB O HE3aKOHHBIX H HEATHUYHBIX JICUCTBUAX HpaBHGHI/IH U KX IIpaBa
HE JIOJDKHBI YIIEMJIATHECS B Cllydac TaKOI'O COOGHIGHI/ISI.

2. BHYTPEHHUE JOKYMEHTbBI OGIIIECTBA

68. KoHkpeTHBIE CTPYKTYpBI, INpPOLEAYpbl M TIPaKTHKa KOPIOPaTHBHOTO
yIIpaBJIeHHsl PETYJMpPYIOTCsl YCTaBoM H BHYTpeHHMMHM pokymenTamu Ofriecrsa, B
TOM YHCJIE:

1) o CoBere JUpEKTOPOB;

2) o IlpaBnenuy;

3) o Komurerax (110 Mepe UX yupexaeHus);
4) o KopriopaTUBHOM CEKpeTape;

5) 0 pacKpbITHH UHPOPMALIHY;

6) 00 ynpaBIeHHUH pHCKaMU,
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7) 0 BHYTpEHHEM KOHTpPOJIE;
8) 0 KOPIIOPATHBHOM YIIPABICHAN B TOUYEPHUX M 3aBUCHMbIX KOMIIAHUAX (T10

Mepe HeoOXOIMMOCTH).

69. BrlmenepeduciieHHbIe JIOKYMEHTBl Pa3pabaThlBalOTCst B COOTBETCTBMH C
JeHCTBYIONMM 3aKoHoarenscTBoM Pecnybnukn Kasaxctan M IpU3HAHHBIMH B
ME>KIyHApOHOM MTPaKTHKE NPUHIUIIAMH KOPIIOPATUBHOIO yIIPABIICHHSL.

3. OBIIASI CTPYKTYPA KOPIIOPATHBHOI'O YIIPABJIEHH

70. Pasjiesienie OTBETCTBEHHOCTH Mex Iy opraHaMi OOIecTBa JIOMKHO OBITH
M3JIOKEHO SICHO M TapaHTHpOBaTh COOJIFOJIEHHE MHTEepecoB EJHMHCTBEHHOIO
aKIyuoHepa.

71. Opransl OBIecTBa JOIDKHBI UMETh MOJHOMOYMSI M PECYPChl BHINIOJIHSTH
CBOM 00S3aTeNbCTBa IPO(YECCHOHANBHBIM U TIPEAMETHBIM CII0c000M. bornee Toro, ux
yIIpaBleHue JIOJDKHO OBITh ~ CBOEBPEMEHHBIM, IPO3PAYHLIM M TIOJTHOCTBIO
00BSCHUMBIM.

72. Cucrema opranos OO1ecTBa BKIIOYaALT:

EjiHCTBEHHBIH aKdonep — Buiciuui opran O01iecTsa;

CoBeT JHPEKTOPOB — OpraH YIpaBICHHs, OTBEHalOUIMH 3a paspaboTKy
crparernn  OBmectBa W Iulana pasuTdss OOIIECTBa, OCYIICCTBILSIOMHH obree
PYKOBOJICTBO JIEATENEHOCTHI0 OOIIecTBa H KOHTPOIIb 38 AesATeIBHOCTRIO IIpaBieHus;

[IpaBieHnHe — KOJUIETMAIbHBIN HCIIONHHTENLHBIH Oprai, OCYIICCTBIAIONMH
PYKOBOJICTBO TeKyIie AesTensHocThio ObliecTsa ¥ peannsyIonui cTparernieckue
JIOKYMEHTEI Pa3BUTHS U TUIaH pa3suTus O0uiecTsa.

Cny)x6a BHYTpEHHEro ayJuTa — OpraH, OCYIICCTBISIOIMH KOHTPOJIb 33
hUHAHCOBO-XO03sHCTBEHHOM  neartenprocTeio  OOlnecTsa,  OLCHKY B o0Jractu
BHYTPEHHEr0 KOHTPOJIS, YIPaBIECHHUs PHCKaMH, HCIIONIHEHHS JOKYMEHTOB B o0acTu
KOPIIOPaTHBHOIO YIPABJIEHUsS M KOHCYJIHTAPOBAHHE B LEJAX COBEPUICHCTBOBAHHS
nesrenpHoctr Ob1IECTBa. '

73. O6ecrnedenye coOJIOJEHUsT OpraHaMd M JOJDKHOCTHBIMUA JIMIIAMH
O6uecTBa NpOLENYp, HANpaBJIEHHBIX Ha o0ecledeHue IpaB M HHTEPECOB
EMHCTBEeHHOTO aKI[MOHepa, a Takoke cirefoBanus OOluecTBa MOJ0KEHUSIM 1 HOpMam
JeHCTBYIOIIEr0  3aKOHOJATeNbcTBa B cdepe  KOPIOPAaTHBHOIO  YNIpaBICHHS,
HONOKeHHsIM YeTaBa U MHBIM BHYTpeHHUM JoKymeHTam OOliecrsa Bo3jaraercs Ha
KopriopatuBHoro cexperaps. KoprnopaTHBHBIH CeKperaph TakKe CrocoOCTBYeT
sddexrrBHOMY 0OMeHy HHpOpMarmel mexty opranamu OOIIECTBA M BBIIOJIHACT
dynkiuu coserHuka Juist wieno Copeta nupexTopos u IpaBienus OO6mrecTna 110
BCEM BOIIPOCaM yIIpaBJIEHHUSI.

74. BzaumooTHomeHuss Mexay OOlmecTrBoM W JIOYEPHUMHM W 3aBUCHMbBIMH
KOMIAHMAMHM  OCYILECTBISIOTCS B paMKax — YTBCPXKJIEHHBIX — KOPIIOPATHBHBIX
TIpolleyp, Uepe3 COOTBETCTBYyIomMe opranpl OOmectBa M €ro JOYepHHX H
3aBHCHMBIX KOMIIAHMH. 3anpeinaercs HeoduipanbHoe obpamenyue pabOTHHKOB
ObmiecTBa B JOYEpHHE W 3aBUCHMBIC KOMIIAHHM BHE paMOK YTBEPKIEHHBIX

KOPIIOPATHBHBIX IIPOLELYP-
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I'JIABA 11. BBAUMOJIEUCTBUE C EAUHCTBEHHBIM
AKIITUOHEPOM

1. OBECIIEYUEHHME ITPAB EJJMHCTBEHHOI'O AKITMOHEPA

75. OO6miecTBo, B YCTaHOBJIEHHOM YCTaBOoM IOpsijiKe, obecrieuyuBaer
peaTu3aliio OCHOBHBIX IpaB EJIMHCTBEHHOT0 aKI[MOHEpa, B TOM YHCIIE:

1) mpaBo BIAJCHUS H IT0OJIb30BAHMs AKIHAMHE,
2) npaso obparieHus B OOIIECTBO ¢ MMCHMEHHBIMH 3allpOCaMi B OTHOIICHUH

ero JesITeILHOCTH U ITONyYEeHHs] MOTUBHPOBAaHHEIX OTBETOB B CPOKH, YCTaHOBJICHHbBIE
VYeraBom O0miecTna;

3) mpaso yuactust B ynpasienns O0imectsom u u3bpanus Cosera IHpEKTOPOB;

4) paBo Ha noJtyuenue noiau npudsm ObmmecTsa (JUBHICHIOB);

5) mpaBo Ha IoJIydeHue 1oJH B aktuBax OO1ecTsa Ipy ero JMKBUIAIHH.

76. Ob6mectBo obecneunsaer s¢pdekTuBHOE YydacThe EQMHCTBEHHOIO
aKI[MOHEpa B IPUHITUH KIIIOUEBBIX PEIICHUH KOPIIOPATHBHOI'O YIIPABICHHU.

77. O6GmecTBO HOJDKHO JOBOAUTH JIO CBEJIEHMs1 CBOero EIMHCTBEHHOI'O
aKIHOHEpa CBOEBPEMEHHO U B MOJHOM 00beMe HH(OPMALIMIO O CBOCH JIeATeIbHOCTH,
3aTparvBaiolylo ~ HHTEpechl  EJMHCTBEHHOro  akuMoHepa, B MOPSJIKE,
TIpelyCMOTPEHHOM YCTaBOM U BHYTPEHHUMH JIoKyMeHTamu O01ecTsa.

78. Coser mupekTopoB M IlpasieHue o0s3anbl 0OOCHOBBLIBATH IUIAHUPYEMOC
usMeHende B JjesTensHoctH OOImecTBa M IpejiaraTb KOHKPETHYIO IIOJIMTHKY
COXpaHeHUsI U 3aIUTHI ITpaB EAMHCTBEHHOr O aKIoHepa.

79. O6uiecTBo obecreunBaeT BIMHCTBEHHOrO aKIMOHEpa JOCTOBEPHOU
uapopmalpeil 0 ero GHHAHCOBO-XO3SMUCTBEHHOM NCATENBHOCTH U €€ pesyibTarax B
COOTBETCTBHHE C TPEOOBAHMAMH JIEHCTBYIOIIEr0 3aKOHOZIATENLCTBA PeciryOnuku
Kaszaxcran. OcobeHHO 3TO Kacaercsl CHEIOK B 00acTH aKUMOHEPHOTO Kaurana
(axmuif), KOTOpBIE JIOJDKHBI OBITH MaKCHMalbHO OOOCHOBAHHBIMH M IIPO3pauHBLIMHU
Juis EJIMHCTBEHHOT O aKIIHoHepa.

80. CoBeT QMPEKTOPOB U3JIaraeT B ©XKETr0JHOM OTYETE Te MEPBI, KOTOpbIC ObIIH
NPUHATEL  JUIS  TOTO, uTOOBl JIMpeKTOphl MNPHILIM K HOHHMAHHIO  MHEHHS
EIMHCTBEHHOT'O aKkIMoHepa B oTHoIeHnn ObmecTsa.

81. MudopmarmoHHble MaTepyalbl, IpeaocTasiseMble EAMHCTBEHHOMY
AKIMOHEDPY, JOJDKHBI OBITH CHCTEMaTH3UPOBAHbI 110 OTHOIICHHMIO K BBEIHOCHMBIM Ha
paccMoTpeHne BIMHCTBEHHOrO akmuoHepa Borpocam. JloipkeH OBITH yCTaHOBIEH
MaKCUMaJIBHO IIPOCTOH ¥ HEOOpeMEHHTENbHBIH  ITOPANOK  IOJIyHEHHs — HIIH
O3HAKOMJICHHSI C 9TUMHU MaTepHaaMu.

82. EjMHCTBEHHOMY aKI[MOHEPY MOTYT IIPEHNOCTaBIATHCS JIONOJIHHTEILHBIC
CBEJIEHMsI O TUTAHAX, HOCTIDKEHMSAX M npobiemax fesrenbHocTd OOIecTBa, a TAKKe
aHaIUTHYECKUE MCCIeNOBaHMs W MATepHalIbl JPyIHX OpraHu3alMd O JeATEebHOCTH
O6mecrsa. TpeGoBaHUs pacKpbelTHs MHOOpPMaNMKM HE JODKHBI BO3jIararhb Ha
OO6IIecTBO  M3IMIIHEr0 aJMHUHHUCTPATUBHOTO OpeMeHM HIIM  HEeOoIpaBIaHHBIX

pPacxomoB.
83. OOLECTBO JODKHO IPeANoKUTh ENUHCTBEHHOMY aKIIMOHEPY OTHCJIBHOC
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pemeHue 1o KaXxIAoMy OTHCJIbHOMY BOIIPpOCY, BBIHOCMMOMY Ha PCHICHHC

EnuHCTBEHHOIrO aKkI[MoHepa.
84. Tlpencemarens CoBera JMPEKTOPOB OOECIEYMBACT IIPE/IOCTABICHUE

OTBETOB Ha BOMPOCKHI EAMHCTBEHHOI0O aKIIMOHepa.
85. B O6iiectse AOHKHA OBITH NPHHATA CHCTEMa pErucTpalun obparieHui

EAMHCTBEHHOrO akmuoHepa H 3((EKTUBHOIO YyperyjiupoBaHHs KOpIIOPaTHBHBIX

KOH(IJIUKTOB.
86. Cucrema peectpoB Jieprarereit akiui OOLiecTBa BeAETCS HE3aBHCHMbIM

perucrparopomM. BpiOOp M Ha3HaYeHME pErHcTpaTopa, O0NajaroIero BCEMH
HeOOXOIMMMBIMYA ~ TEXHHUECKMMH  CpEJICTBaMH M Oe3yNpeyHOM  pelyTanuel,
o3sossoT OB1ecTBy 06ecieddTh HaAeKHYIo U () (MEKTHBHYIO PETHCTPAITUIO TIpaB
COOCTBEHHOCTH Ha aKIUy U Jpyrue nennsle 6ymarn Obmecrsa.

2. JIABUJIEHTHAST IIOJTUTHKA

87. CoBETOM JIMPEKTOpPOB pa3pabaThIBAETCsl IOJIOYKEHHE O [AMBHIACHIAHOH
[TOJIATHKE, ONpEJENISAIONee IPUHIMIBI M MEXaHU3Mbl pealu3allid [MBHACHIHOH
momuTHkr  OOIIecTBa, KOTOPOE  MOJUICKUT  YyTBEpXKIeHHIO0  EJMHCTBEHHBIM
akipoHepoM. JMBHJEHIHas IIOJNMTHKA pacKpelBaeTcs, B TOM 4HCIE, Ha
KOpIIopaTHBHOM Beb-calite O01ecTsa.

88. JluBuyeHHas HoiuTHKa GopMynHpyer Kak obmme 3anadn OOiecTBa 1o
[IOBBIIIEHNIO OIIarocoCTOssHUs EJMHCTBEHHOrO aklMOHepa M 00ecnevyeHuro pocrta
kanuranuzamyn  OO0IecTsa, TaKk ¥ KOHKPETHBIE, OCHOBAaHHBIE HA HOPMATHBHBIX
IPaBOBLIX aKTax, PaBUiIa AMBUIIECHIHON ITOJUTHKH. '

89. JluBmueHjHas IIOJNMTHKAa JIOJDKHA  pPErJIaMEHTHPOBATh  IOPSAIOK
pacrpefieNleHis YHCTOTro JOXOZLa M OIpeNielIeHNs ero 4acTH, Halpas/sieMoro Ha
BBIIIATY JMBHIEHIOB, NOPANOK pacyera pasMepa JUBHICHJOB, IOPSJ0K BBIILIATHI
IMBHIEHIOB, B TOM 4YHCIE CpPOKH, Mecto u (opMy MX Bolmiarel. Ilomydyenue
IUBHACHIOB HE JOJDKHO OBIThL 3aTpyIHHUTEIBHBIM M OOpEeMEHUTETbHBIM I
EuscTBEHHOTO aKIMoHepa.

90. JluBHeHHAs ITOJMTHKA JOJDKHA YCTAaHABIMBATE IOPSJIOK OIpe/esICHH
MUHAMATBHOH JoJd 4ucTo npubpum OOluecrsa, HanpaBisieMOH Ha BBIILIATY
JTUBUICH/IOB.

91. Ilpu paccMOTPEHHM BOIpPOCA O BHIILIATE JHWBHACHIOB B YCTAHOBJIEHHOM
nopsiZKe BO BHUMaHHe NPUHMMAIOTCs Tekylnee coctosHne OOliecTsa, ero Kparko-,
CpejHe- ¥ JOJIIOCPOYHBIE IUIAaHEL.

92. Mudopmanus o npuHstHE pemenus (00 oObsABIeHHH) O BbIILIATE
NUBHICHIOB  JIOJDKHA  OBITH  JHOCTATOYHOM I (DOPMHPOBaHHUSL ~ TOYHOI'O
IIPENCTABICHUST O HAIMYMU YCJIOBHHM JUI BBIIUIATHI AMBUACHNIOB M IHOPSANKE WX
BBIIIATBL. 1Ipy TOM 0c000¢ BHHMAHME YJENSCTCs BONPOCAM HENOIHOW WM

HCCBOGBpCMCHHOﬁ BBIIIJIATHI JUBUACHIOB.
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I'JIABA III. EAMHCTBEHHBIN AKIIMOHEP.
OCOBEHHOCTH YIIPABJIEHUSI

93. OO6wecTBO JeHCTBYeT Ha OCHOBAHMHM nocTaHOBieHHs IlpaBuTenbcTBa
Pecnyonuku Kazaxcran ot 24 despans 1997 roma Ne 260 «O peopraHuzanuu
['ocynapcTBeHHOH I1POJI0BOJILCTBEHHOM KOHTPAKTHOH KOPITIOpaIum» 151
nocranosneHus Ilpasurenscrsa Pecrybnukn Kasaxcran ot 23 nexabps 2006 roxa
Ne 1247 «O mepax no peanusanun Ykasa Ilpesuaenra Pecniybnnku Kasaxcran ot 11

nexadbpst 2006 rozma Ne 220».
5 wmona 2007 roma aknwoHnepHoe obmectso  «lIpongoBonbcTBeHHas

KOHTpaKTHasl KOPIIOpalMs» IepeperucTpuposano JlemapraMeHTOM FOCTHIMH T
Acrana B akumonepHoe oduiectBo «HanuonansHas komranus «IIpogoBoabCTBEHHAS
KOHTPAKTHAsI KOPIIOPALIH.

94. TocymapcrBeHHbI maxer akuui OOmecTsa nepelan B OIUIATy
pasmenaembix axkuuit AO «Xommuur «KasArpo» mo pewenuto IlpaBuTenscrsa

Pecny6nuku Kazaxcran.
95. B OO0uiecTBe, BCe TOJIOCYIOUIME aKLUKU KOTOPOro IpHHaIeKaT OJHOMY

aKIoHepy, obume cobpaHus aKIMOHEPOB He NMPOBOJSTCS. PelleHus Mo BOIpocaM,
OTHECEHHBIM JEHCTBYIONIMM 3aKoHOAaTeNsCTBOM Pecriybnuxu Kasaxcran U YctaBoM
O6mecrBa K KOMIETEHIMH ofmero coOpaHus aKUMOHEPOB, TPUHUMAKOTCS
aKIMOHEPOM EJIMHOJIMYHO M I0JUIeKaT O(POPMIIEHHIO B IMHCBMEHHOM BHJE IIPH
YCJIOBMM, YTO OSTH peIleHus He YIIeMJBIIOT W He OrpaHH4YHBalOT IpaBa,

YIOCTOBEPEHHbIE IIPUBHIIETMPOBAHHBIMU AKI[HSIMH.

96. IlpaBa, 00s3aHHOCTH, KOMIETEHIMs EJMHCTBEHHOrO — aKIMOHEpa
O6mecTBa, a Takke IIOPSIOK BBIHECEHMs BOIPOCOB Ha €ro pacCMOTPEHHE
orpeeniensl Yerapom OOLiecTBa U JeHCTBYIONMM 3aKOHOATENLCTBOM PeciryOmiku

Kazaxcran.

I'JIABA 1V. HAJUIEKAIIASI IPAKTUKA PABOTBI COBETA
JIUPEKTOPOB U ITPABJIEHMS

97. O61ecTBO CUMTaeT HalMune NpodecCHoHaIbHOro U HezaBucumoro CobeTa
JMPEKTOPOB BAKHBIM 23JIeMEHTOM 3()(EKTHBHOTO KOPIIOPATHBHOIO YIPABJICHHS.
IIpaBnenue TaKXKe WIpaeT BaXHYIO poilb B Ipouecce ynpasieHus OOIECTBOM.

DddexTuBHOEe B3aUMOJEHCTBHE MEXIy [BYMs OTHMHM OpraHaMM M 4eTKOC
pasrpaHHyuCHHE UX MOJHOMOYMIL SIBISETCS KIIOYEBBIM (DakTopoM B 00ECHeYCHHH

H&JIJIG)K&HIC}? HPaKTUKHA KOPIOPATUBHOI'O YIIPABICHHSL.

1. COBET IMPEKTOPOB
1.1. ®YHKIIUU COBETA JINPEKTOPOB

98. CoBeT IHMPEKTOPOB OCYLIECTBIACT CBOM (YHKLHH B COOTBETCTBHH C
HeficTBYIOIMM 3aKoHoMarenscTBoM Pecrry6mukn Kasaxcran, Ycrasom, Kopekcow,
[Tonoxenuem o CoBere JUPEKTOPOB M HHBEIMH BHYTPEHHUMM JIOKYMEHTAMU

OO1ecrna.
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99. CoBer JOHUPEKTOPOB  OIpeAelisseT  IPUOPUTETHLIE  HallpaBICHHUS
NIeATeIbHOCTH M yCTaHaBJIMBAeT OCHOBHBIE OPMEHTHPHI JiedaTenbHocTd ObInecTBa Ha
JIOJITOCPOYHYIO MIEPCIIEKTHBY, 00ecneynBaeT Haliuue HeoOXOAUMbIX (PHHAHCOBBIX H
YeJloBEUECKHUX PECYpCOB Ui OCYILECTBIIEHUs IocTaBileHHBIX uened. Coser
IHUPEKTOPOB OCYIIECTBISET KOHTPOIIb 3a JIeATENbHOCTHIO IpaBienus.

100. CoBeT HUPEKTOPOB IPOU3BOJUT OOBEKTHUBHYIO OIEHKY CleQOBaHUs
YTBEP)KACHHBIM IIPHOPUTETHLIM HalNpaBIEHUSAM C YYETOM PHIHOYHOM CHTyaluHy,
¢unancosoro cocrossuus Obuectsa U Apyrux (akTopoB, OKa3bIBAIOIINX BIUSHHE HA
(GUHAHCOBO-XO3SMCTBEHHYIO JlesiTelibHoCcThL O011ecTsa.

101. K xommerenuun CoBeTa JIMPEKTOPOB OTHOCHUTCS — yTBEpXKIEHHE
BHyTpeHHux mporenyp OOmiecTBa N0 yHNpaBIE€HHIO pHCKaMH, obecredeHue
coOiozienrst, a TalKke aHann3 3(QQPEKTHBHOCTH H COBEPUICHCTBOBAHHE TaKHUX
nponenayp. Ilpyp 5TOM JaHHBIE IPOLEAYPBI IIPEJyCMaTpUBAIOT CBOECBPEMEHHOE
yBenomiienne COBETOM JIMPEKTOPOB O CYILECTBEHHBIX HEIOCTATKaX B CHCTEME
YIpPaBIEHUS] PUCKAMH.

102. CoBeT IUPEKTOPOB 10 Mepe HEOOXOAMMOCTH, HO HE PEXXe OJHOTO pas3a B
roJi, obecredynBaeT MpoBeieHue nepecMoTpa 3PpPEeKTUBHOCTH CHCTEMBI BHYTPEHHETr0
kouTposiss O6IecTBa ¥ OTYHUTHIBACTCS EJMHCTBEHHOMY aKLMOHEDPY O MNpOJIENIaHHOH

pabore.
103. CoBer JMpPEeKTOpPOB HeCeT OTBETCTBEHHOCTb 3a  oDeclievyeHue

COOTBETCTBYIOIIEI0 Jiiasiora ¢ EMHCTBEeHHBIM akunoHepoM. Ilpencenarens Cosera
JIMPEKTOpOB obecrieynBaeT, 4YTOObl TOYKa 3peHus EJMHCTBEHHOro akuuoHepa
noxommia no Cosera mupexTopos B IenoM. Ilpencenarento Cosera JHpEKTOPOB
HeoOX0MMO O0CYXK/IaTh YIIpaBieHHE M CTPaTErHio pPas3BUTHS C EIMHCTBEHHBIM
aKIHOHEPOM.

104. Bee JIMpeKTOpBI JIOJDKHBI JeHCTBOBATH JOOPOCOBECTHO M C JOJDKHOH
TIATEJILHOCTHIO B MHTepecax EjauHcTBeHHOro aknuonepa M OOlecTBa Ha OCHOBE
Bcel HeoOxouMoi HH(GOpMaLMK, U TIPUHUMATE pelIeHUs] OOBEKTUBHO B MHTepecax
OOmecrna.

105. Kaxnupiii Jlupexkrop obs3aH ywyacTBOBaTh Ha Beex 3acejanusx Cosera
nupektopos u Komurera, B cocraB KOTOPOro oH BXoauT. OTCTyIJieHHe OT NaHHOH
HOPMEI JIOITyCKAeTCsl B MCKIIIOYHTENIBHBIX ClIydasX, OrOBapuBaeMbIX B IIOJIOXKEHHH O
CoBere HUPEeKTOPOB.

106. CoBer MUPEKTOPOB IPUHHUMAET pPEUIEHWE O IIPEOCTABIEHHH COIIACHS
OTHOCHTEJILHO BO3MOXXHOCTH paboTaTh W/WIIM 3aHUMAaThb JOJDKHOCTE (-M) B JIPYTHX
opranuzanusax dieHamu Ilpasienus, uHbeIMM paborHukamu OOmiecTsa, HazHavyeHHUE
WM COIvIacOBaHHE Ha3HAYCHUsI KOTOPEIX ocyluecTisiercss COBETOM AMPEKTOPOB.

107. Coser HmHPEKTOpPOB pazpabaTblBacT MEXaHHM3M  OLEHKH  CBOEH
HesSTeNbHOCTH W paboThl  OTAeNbHBIX JIMpeKkTopoB, co3[aeT U PeryJsipHoO
[IepecMaTpUBaeT METONBl M KPUTEPUM OLEHKM JEATENBHOCTH JIMpEeKTOpOB H
IIpaBnenus.

[Tox OLEHKOHM  JEeSTEeNBHOCTH CJeAyeT IOHMMaThk O(HUUIHANBHYI |
BCECTOPOHHIOIO OLICHKY 3()(EKTUBHOCTH IIPOLECCOB paboTel, B TOM HHCIE
3 QEKTUBHOCTH pasBUTHA KOPIIOPaTUBHOTO YIpaBlICHHUs,  JOCTHXEHHS
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IPUOPUTETHBIX 3a/lad M Ipollecca B3aUMOAEHCTBHUS, a TAKXKEe OLEHKY KOMIIETEHIUH
(morennuana, ocobeHHOCTeH) W IPOrHO3 poje kaHgunaros B uineHsl CoBera

JUPEKTOPOB.
1.2. DOPMHUPOBAHHUE COBETA JIMPEKTOPOB

108. Crpykrypa cocraBa CoBera JHPEKTOPOB JIOJDKHA 0OecleuynBaTh
CIIpaBeJUIuBOe M OOBEKTHMBHOE IpEJCTaBIEHUE MHTEPEeCOB  EJIMHCTBEHHOTO

aKIMoHepa.
109.  KomuuecrBennwii  cocraB  CoBeTa  JHPEKTOPOB  OTpeEsseTcs

EnuHCTBEHHBIM aKIITHOHEPOM.

110. Pexomenpgyercs m3bupars JlupekropoB Ha cpok He Gosiee Tpex JIET.
JIroboli cpok u3bpanus B coctaB CoBeTa IMPEKTOPOB Ha CPOK GoJibliie 6 JIeT OIS
(HanpuMmep, JBa 3-JIETHHUX CpPOKa) IOJJICKHUT OCOOOMY pPacCMOTPEHHIO € YYETOM
HeoOXOMMOCTH KadecTBeHHOro oOHoBieHMs cocraBa CoBera aupekTopos. Jluua,
u30pannple B coctaB CoBera JMPEKTOPOB, MOTYT IEPEeH30UpaTHCSI HEOIPAHHYEHHOE
YHCJIO pa3, €CId MHOE HEe IIPeJyCMOTPEHO 3aKOHOJNATENLCTBOM PecmyOnuku
Kazaxcran.

111.  Msbpanme HOBBIX J[MpEKTOpOB  OCYIUECTBIsIETCS B  IOPSIKE,
IpeyCMOTPEHHOM JIEHCTBYIOIIMM 3aKoHoAaTenbcTBOM Pecnybnuku Kazaxcran
Pecnybnuxu Kasaxcran B COOTBETCTBHM C OPUIHATIBHOM, CTPOTOM U TpaHCIIapeHTHON
IIPOLEYPOH.

112. ExAMHCTBEHHOMY aKI[MOHEPY JIOJDKHBI OBITH MpPeACTaBIeHbLI JOCTATOYHBIE
JaHHble O KaHaugare B JUpeKkTopel, B TOM 4ucie Ouorpapuueckue, HHPopMaLus o
B3aUMOOTHOINEHHUAX Kanaunara 1 Obmectsa (apGuIMupOBaHHOCTE, COTPYHUYIECTBO
M Jap.), Hu Jrobas MHasg  COOTBETCTBYIOIIAs HHQOpMALMs, I103BOJSIOIIAL
EmuncrBennoMy akMoHepy NPHHATH HHYOPMHUPOBAHHOE pelieHue 06 nx u30paHuu.

113. Kanpunatel B JJHpeKTOpE! LOKHEI 00aMaTh COOTBETCTBYIOIIMM OIIBITOM
paboThl, 3HAHHAMH, KBaTH(HKAIMeH, IIO3UTHBHBIMH JOCTHKEHUSIMH M Oe3yNpeuHoi
penyrarnyei B NeJOBOH M/MIIM OTpaciIeBoil cpejie, HEeOOXOMUMBIMK JIJIsl BLIIIOJHEHHMSI
uX o0s3aHHOCTEN M opranu3aiyy >GdexTuBHoN paboTsl Bcero CoBera JMPEKTOPOB B
uHTepecax ExuHcTBenHOrO akinoHepa u O01ecTsa.

114. He moxer 0BT M30paHO Ha JOJDKHOCTH J[MpeKTopa JIuIo:

1) mMmerolmee HenoralleHHYIO WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
HOpSIIKE CYUMOCTE;

2) pamee sBngBuieecs IlpexcenareneM coBerta  JIMPEKTOPOB, IIEPBHIM
pykoBojuteneM (Ilpencenarenem Ilpasnenus), 3aMecTHTENEM  PYKOBOIMTENS,
IJIaBHBIM OyXTraJITEpOM J(PYIroro I0pUAMYECKOTo LA B Iepruojl He 6ojice 4eM 3a OfuH
roJ( IO INPHHATHS PEUIeHMs O INPUHYIAUTENBHON JIMKBUAALUN WM TIPUHYAUTEIEHOM
BBIKYIIC aKIMH, MM KOHCEPBALMH JPYroro IOpHUIWYECKOIO JIMLE, TMPU3HAHHOI'O
0aHKpOTOM B YCTaHOBJIEHHOM IOpsKe. YKazaHHOe TpeGoBaHWe NpPUMEHSETCS B
TE€YCHHE ISITH JIET IIOCJIE JaThl NPUHATHS PEILEHUS! O NMPUHYIUTEIHHON THKBUIALIMN
WM NPUHYIUTEIBHOM BBIKYIE aKUMH, WIM KOHCEpPBAaLUM JPYroro IOPHUIAHYECKOTO
JTUNa, IPU3HAHHOIO OaHKPOTOM B YCTAHOBICHHOM TIOPSIZIKE.

YKa3zaHHLIE B HACTOAIIEM ITYHKTE I10JI0KEHHS JOJIKHBI OBITH YCTAHOBJIEHE] B
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Ycrase.
115. Ycnosus uzbpanus JIMPEKTOPOB JIOJDKHEI OBITH MOCTYITHEI s IIPOBEPKH.

B ycnosusx usOpanus JIMpexTopoB JIOIDKEH YKa3bIBATHCS IIPEIIONAraeMblii Cpok
u30paHusl, a TaK¥Ke 3aTpaThl BPEMEHH Ha BBHITIOJHEHUE 00SI3aHHOCTEH.

116. CoBeT JIUPEKTOPOB OpPraHM3yeT COOTBETCTBYIOlLEe OOydeHHe Juisi
130paHHEIX JIMPEKTOpOB Ul MOJHOUEHHOTO BCTYIUIEHUS] B JIOJJKHOCTb, a TAKXKe
peryjispHOe COBEPLICHCTBOBAHME 3HAHMH M HAaBBIKOB JIMpeKTOpOB, HEOOXOIMMBIX
JU1A pabotel B coctaBe CoBeTa AUPEKTOPOB.

117. Otrnomenust mexay Jupexropamu u  OOmiecTtBOM  0(QOPMISIOTCS
JOrOBOpaMHU C y4eToM TpeboBaHMH JeHCTBYIOIEro 3aKOHOAATEILCTBA PeciyOnuKm
Kasaxcran, nonoxxenui nactosiiero Kojexca u BHyTpeHHHX jokymenTos ObecTsa.

Cpox JeHCTBUs JIOIOBOPOB COCTaBISIET OJIMH IO, C BO3MOXKHOCTBIO HX
IPOAJICHUS Ha TeX K€ HJIM HOBBLIX YCJIOBHSAX CPOKOM Ha OJMH T'OJl, HO He foJiee Tpex
steT. JIoroBOpBI HOJDKHBI CONlepIkaTh IIpaBa, 0013aHHOCTH, OTBETCTBEHHOCTh CTOPOH M
JpyTHe CyIIeCTBEHHBIE YCIIOBHS, a Taloke o0s3aTesbeTBa JlupexTopa 1o cobJIro e HHIO
nojoxkeHuh Hacrosmero Kozekca, B TOM 4uciie yJIeNsaTh JHOCTATOYHOE KOJIHYECTBO
BpEMEHH JUIsI BBITOJIHEHHS BO3jaraeMblX Ha HMX (YHKUMH, O HepasrjaleHuu
BHyTpeHHel nudopmanun 06 OOiecTBe Mocie NMpeKpaieHus ero JesTeJIbHOCTH Ha
CpOK, ycTaHOBJICHHBIH COBETOM JHMPEKTOPOB, U JOIOJHHUTEILHBIE 00s13aTelLCTBA,
obycropienHble TpeOOBaHUAMH K cratycy M ¢GyHKuusaM HezaBucumeix J[MpekTopoB
(B yacTH CBOEBPEMEHHOI0 3asABJIEHH 00 yTpaTe He3aBHCUMOCTH U Jip.). B morosopax
MOTYyT  YCTAQHaBJIMBATHCS ~ CPOKM  BHIIOJNHEHUS  JIMpEeKTOpaMu  OTJEIBHBIX

00s13aHHOCTEH.
EnuncrBennsiM aknuonepom OOmiectBa MoXKeT OBITH YTBEPIKAEH THIIOBOI

J0TOBOp ¢ Jlupexropom.
118. Tlopsjpox wm30panus M IpekpalleHHs NoJHOMOuuit JlupekTopa,

O3HaKOMJIEHHsI JIUpeKTOpa ¢ JenaMy M IIpoleccaMy JesITeJIbHOCTH MIPU BCTYIUIEHUH B
JOJDKHOCTD, TOPSIOK JOOPOBOJBLHOIO CIOKEHMS ITOJTHOMOYHMH, IMOPSJIOK CO3bIBA U
nposefienust 3aceanuii Cosera IMPEKTOPOB, W JPYrHMe BOIIPOCHI, CBA3aHHBEIE C
nesrenpHocTEI0  CoBeTa JMpeKTopoB, ompenensiorcs Ilonoxennem o Cosere
JUPEKTOPOB ¥ MHBIMH  BHYTPEHHMMHM JokyMeHTamu OOmiecTBa, KOTOpbIe
yTBepKHaroTCs pernenueM EjuncTBenHoro aknuonepa O01ecTsa.

119. Coser JUpeKTOpPOB B COCTaBE I'OJOBOTO OTYETA O CBOEH HEATENLHOCTH,
NpPEACTaBIsieMOro  EIMHCTBEHHOMY — akIMOHEpY, JOJDKEeH  yKas3aTh  Ka)kJ(Oro
HupexTopa, KOTOpOro OH CYMTaeT He3aBUCHMBIM. COBET IMpPEKTOPOB JOKEH
yKa3aTh NpUYHUHBl TIPU3HaHWs JIMpeKkropa HE3aBUCHMBIM, OTpPa3uB IIPU HTOM
coorBeTCTBUE  JIUPEKTOpa  KPHUTEPHSIM  HE3aBUCHMOCTH 110  JAEHCTBYIOLIEMY
3axoHoxmarenscTBy Pecnybnnkn Kazaxcran, a Takxe cyiiecTBoBaHWe OTHOLICHHH WK
OOCTOSATENBCTB, KOTOPBIE MOIYT OKasaTh BIMSIHHE Ha mnpusHanue Jlupexropa

HE3aBHCUMBIM, B TOM 4Hce, eciu lupekrop:
1) sBnsncs paboraukom OOLIecTBa WK €ro JloYepHell OpraHu3alliy B TCUCHUE

MNOCHEAHHUX ITATH JICT,
2) II0JTyqall MJIK ITOJydaeT NOIIOJHUTEIBHOC BO3ZHArpakAeHue oT O6H_I€CTB3 34
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HCKJIIOYCHHEM BO3HArpaxaeHus Jupexropa;
3) sanuMMas MOMOOHYIO JOIDKHOCTH B JPYIMX OPraHH3alUiX HIIH oprasax,

MMECT 3HAYUTEIILHBIC CBA3U C IPYTHMH JlupekTtopamu yepes Takoe ydacTHe B JApyTHx
OpraHu3allfsIX UM OpraHax;
4) mpepcraBuseT ENMHCTBEHHOro aKLMOHEpPA WM IOCYIApCTBEHHbIE OpraHsI

YIpaBIICHHUS;
5) sBrsnes Jlupextopom Goliee JEBATH JIET TTOXPSLL.

1.3. CTPYKTYPA COBETA JUPEKTOPOB ¥ ET'O KOMUTETBI

120. B ObmecrBe Moryr cosmasathess Komurers: Cosera JIUPEKTOPOB 110
BOIIpOCAM:

1) cTpaTeruyecKoro MmIaHMpPOBAHMUS;

2) KaJIpoB ¥ BO3HATPaXKIEHUII;

3) BHYTPEHHEI0 ayIura;

4) conManbHBIM BOIIPOCAM;

5) HHBIM BOTIPOCAM, IIPeJlyCMOTPEHHBIM BHYTPEHHHM HOKyMeHTOM OBIIecTsa.

121. KomuTeTs! CO3MAI0TCS B LENIX CONCHCTBHS 9)PEKTUBHOMY BHINOIHEHHUIO
¢ynknuit CoBera IUPEKTOPOB.

122. Jlesarensnocts  Bcex  KomwmreroB — perymupyercs BHYTPEHHUMH
AOKYMEHTaMH, yTBepxaaeMbIMi COBETOM JIMPEKTOPOB, COJEPIKAIHNMHU TIOJOKEHHS O
nopsizke GpopMupoBanus U paborsl KoMHTETOB, 0 cocTaBe, KOMIIETEHIHUH, TIOpsIJIKE
u3bpanus uneHos KommuTera, a Tarmoke o IpaBax M OGA3AHHOCTAX €ro WIEHOB.
EnuHcTBeHHbIH aKIIMOHEp BIIpaBe 03HaKOMHTHCA C IOJIOKEHUAMH 0 KoMUTeTax.

123. Komurerrsr CoBera JIHpekTOpoB cocTosT 13 wienos CopeTa JIUPEKTOPOB U
BKCIepToB Oe3 IpaBa rojoca, obJafaroluX HeoOXO0AUMBIMH PO eCCHOHANBHBIMU

3HaHUSAMHM JU1 paboTel B KoHKpeTHOM KomuTrere.

124. Huxto, xpome mnpescenarens Komurera, ero 4ieHoB u 9KCIIEPTOB HE
MMCET IIpaBO INPHUCYTCTBOBATH Ha 3aceianusx Kommureros. IlpucyrcrBue nHa
3ace/laHusiXx KOMUTETOB ULl OCTalIbHBIX JIMI[ JIOIYCKAETCS] TOJIBKO 10 IIPUTJIALIEHUIO

coorBeTcTByromero Komurera.
125. Coser nupexTopoB n KOMHTETHI €XEroiHO COCTABNIAIOT IJIaH CBOEN

paboThl, MX 3aceNaHWs JOJDKHBI IIPOBOAMTHCA DPEry/spHO. 1lpoTokol 3acenanms
Komurera npenocrasnsercs Coper AupextopoB. OTHENBHBIH pasiel TOHOBOTO
oryera CoBeTa AMPEKTOPOB MOCBsIIaeTcs pabore KoMHuTeTOB.

126. CoBer nupeKkTOpOB HMeEeT nNpaso B MoGOe Bpemsi B TeueHHe roja
norpeboBath y KOMHTETOB INpeJCTABUTE OTYET O TEKYLIeH JeSTeNbHOCTH. Cpoxu
NOArOTOBKH ¥ NPEACTABIIEH S TAKOr0 oTYeTa onpesensatores COBETOM JIMPEKTOPOB.

'
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1.3.1. KOMMUTET I10 BOHPOCAM CTPATEI'HYECKOI'O
INJTAHUPOBAHMUMSI

127. KoMmuTeT II0 BOIIPOCAM CTPATErM4yecKoro INIAaHUpPOBaHMs HOJDKEH
COCTOSITH HE MEHee YeM M3 TpPeX YIEHOB, OJIMH M3 KOTOPBIX sBisieTcs HesaBucuMbiM
mupekropoM.  Ilpencemarens  Komurera 1o BONpOCaM  CTPATErHYECcKOro
raHupoBanus u3dupaercs COBETOM NUPEKTOPOB M3 YHCIIA €TI0 YICHOB.

128. JlestenpHocTh KomuTeTa CTpaTerHyecKoro IUIAHMPOBAaHHUs HalpaBlieHa
Ha BBRIPabOTKY pPEKOMEHJAIMH IO OIpeJeleH’Io crpaTeruy u 1elied OOiiecTsa,
pa3paboTKy TOJUTHKH B OTHOILIEHHH NPHOPUTETHBIX HAIPaBICHUH JIeATEIBHOCTH
O6ecTBa, oueHKy 3(GQdexTuBHOCTH AesTensHocTH ObinecTBa B JIOJIOCPOYHOU

IIEPCIIEKTHBE.
1.3.2. KOMUATET I1O BOIIPOCAM KAJIPOB M1 BOSHAT' PAJKJIEHUI

129. KoMuTeT 10 BOIpOCcaM KagpoB M BO3HATPAKIEHHUH JIOJDKEH COCTOATH HE
MeHee YeM U3 TPeX WICHOB, OJ[MH U3 KOTOPHIX sABgeTcs He3aBHCHMBIM JTHPEKTOPOM.

Ilpencenarens Komurera o BopocaM KaZipoB U BO3HATPAXKIEHHH H30UpaeTest
CoBeTOM JIUPEKTOPOB U3 uuciia He3aBuCHMBIX JUPEKTOPOB.

130. KomMureT II0 BOIpOcCaM KaJ[pOB M BO3HArPaKIAEHHUH CO3J@eTCs JUIs
BEIPAaOOTKH PEKOMEHJIALMH 110 ONpPE/ICNICHHIO KBaJIH(QUKAIMOHHBIX TpeOOBaHHH H
KadyecTBa, HeOOXOMMMBIX KaHJMIaTaM Ha JOJDKHOCTH 4ieHoB B CoBeT MTHPEKTOPOB,
ITpasienrie ¥ Ha HHble JoDKHOCTH B OOIEcTBEe, HazHAUCHHE HIIM COIVIACOBaHHE
Ha3HAYeHUs] KOTOPBIX ocyiecTBiusercs COBETOM JUPEKTOPOB; NOJATrOTABINBACT JUIs
CoBera JUPEKTOPOB INPEUIOKEHHs 110 BBIABIKEHHIO KaHIMIATyp; paspabaTbiBact
KPUTEPHH OIEHKH JEATCIBHOCTH yKa3aHHBIX BBILIE JIMI;, paCCMATPUBACT KaJpOBYIO
nosuruky OO6IecTBa, B TOM HHMCJe BOIPOCH 3apabOTHOM IUIaThl; BbpabaThIBACT
nonutuky Of1ecTBa B 00IaCTH BO3ZHATPAXKIEHUH, NTPeyCMaTPUBAIOLLYIO IIPUHIHIIBI
¥ KPUTEPUH OIPENENCHUs pasMepa BO3HArpaXXICHHsl, BBIIUIAYMBAEMOr0 UJIEHaM
Cosera jupexkTopos, [IpaBnenus ¥ HHEIM paboTnukam OO1eCTBa, HA3HAYCHUE HIIH
COITIaCOBAHME HA3HAYEHMUs: KOTOPHIX ocylecTnisgeTcss COBETOM JUPEKTOPOB.

131. Komurer 1mo BOIpOcaM KaJpOB M BO3HArpaKIAEHHH IIpU pacCMOTPEHUH
BO3HAIP&K/[CHMsl BBIILIEYKa3aHHOM KaTeropuy JIMI[ TpUHMMAaeT BO BHHUMAHHUE
BBIIOJIHEHHE MMM JIOJDKHOCTHBIX 00s3aHHOCTEH, W/MIIM KIIOYEeBbIE II0Ka3aTesn
nesrresibHocTH  OOILecTBa, yTBEpIKACHHbIE EJIMHCTBEHHBIM —aKIIMOHEPOM H/HIH
CoBETOM [UMPEKTOPOB, a TAK)Ke OIIATy TpyJAa B JPYrHX, aHAJOIMYHBIX [0 BHAY U
MaciitabaM JeSTeNLHOCTH, KoMraHusx. IIpu aTroM HEoOX0AMMO y4decTh PHCK
IOBBIIIEHHs]  BO3HarpakjeHuss 06e3 COOTBETCTBYIOLIEr0  yCOBEPIICHCTBOBAHUA
nesiresibHOCTH O01IECTBA.

132. KomuTer II0 BOIpocaM KaIpoB M BO3HarpaXJeHHH paccMaTpuUBaeT
TUIOBBIE IIOJIOKEHMs 110 BBILIATE BO3HarpaxcaeHus JupexropamM H 4ieHaM
[IpaBnenust HOYEPHUX M 3aBHCUMBIX KOMIIAHMH M BBIHOCHT COOTBETCTBYIOIIME
IPEIJIO’KeHHs U 3aMevaHusl.

133. B Tex cnyyasnx, xorna Jupexropsl, wiens! [IpaBienus U nHple paboTHHKH
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OGuiecTBa 3a/eficTBOBANBl B KOHCYJIBTAIIMOHHOM JIEATENBHOCTH MM OKa3aHHH
comeiictBust KOMHTETy II0 BOIIpOCaM KaJ[poB M BO3HAIPAKICHHH, IOCIEIHEMY
HeOoOXOIMMO BBISIBUTH M IIPEJIOTBPATHTL KOHGIUKT MHTepecoB. Hu onHO MO HE
JIOJDKHO OBITH BOBJIEYEHO B ITPOIECC OIIpejielIeHHsl COOCTBEHHOIO BO3HATPAXKACHNU.

1.3.3. KOMHMTET I10 BOIITPOCAM BHYTPEHHEFO AYJIUTA

134. KomuTeT 10 BOIPOCaM BHYTPEHHEIO ayauTa JIOJDKEH COCTOSATH HE MEHEE
yeM H3 TpeX YIIEHOB, OJMH U3 KOTOPBIX sBjisieTcst He3aBHCHMBIM JIHPEKTOPOM.
IIpencenarens Komurera 10 BOIpOCaM BHYTpeHHero ayaura nsbmpaercs CoBeTOM

JIUPEKTOPOB U3 unciia He3aBUCHMBIX JIMPEKTOPOB.
135. JlupexTop, He SIBJIAIOLINIACS He3aBHCHMBIM, MOKET ObIThH H30paH B COCTAB

Komurera, eciin CoBET AUPEKTOPOB B NOPSJIKE MCKIFOYCHUS PEIINT, YTO YJICHCTBO
pamHoro Jjuna B KoMHuTere IO BOIpOcaM BHYTPEHHEro ayjura HeoOXOoIuMo B
pHTepecax BauucrBeHHOro akiuonepa u OOmiectsa. IIpy BOZHMKHOBEHUH JIAHHOTO
waznauenust CoBeT JMPEKTOPOB JOJDKEH PAaCKpBITh —XapakTep 3aBHCHUMOCTH
Jlupextopa u obocHOBaTh Takoe pemenue. B cocraBe Komurera o Bompocam
BHYTPEHHEI0 ay/uTa KaKk MHHHUMYM OJIMH M3 €r0 YJICHOB JIOJUKEH MMETh 3HaHWS B
06JacTH GYXIalITepCKOTo YdeTa /WM TOJIOTOBKM (DMHAHCOBOH OTYETHOCTH /MM
(MHAHCOB M/MIIH AyIUTA.

136. JlesstensHocTh KoMuTeTa 110 BOpocaM BHYTPEHHEIO ay/iiTa HalpaBlieHa
Ha okazanue cojedcrBus CoBeTy JHPEKTOPOB IO BOIPOCAM BHEIIHETO H
BHYTpEHHEr0 —ayJauTa, (HUHAHCOBOH OTYETHOCTH, BHYTPEHHEIO KOHTPOJL M
YIIpaBIeH s PHCKaMH, COONIOJIEHHs! JeHCTBYIOMEro 3aKoHoaTeNnbeTsa Pecryonnky
KazaxcraH, a Tak)Ke JpyridM BoIlpocaM 1o nopydenuio CoseTa JIMPEKTOPOB.

1.3.4. KOMUTET I10 COITMAJIbBHBIM BOIIPOCAM

137. KoMUTET 110 COIMalbHBIM BOIIPOCAM JIOJDKEH COCTOSITH HE MEHEE 4YeM M3
Tpex UNeHOB, OJHH M3 KOTOpHIX sBisgercs HesaBuCHMBIM — JIMPEKTOPOM.
IIpencenarens Komurera II0 COLHANbHBIM BOIpocaM M30Hpaercs M3 4dHCla ero

YJIEHOB.
138. JlesrenpHocTh KomureTa IO CONMAIbHBIM BOIIpOCAM HalpaBleHa Ha

OKaszaHHue COﬂGﬁCTBHH COBGTy JAUPEKTOPOB I10 COLUATILHBIM BOIIPOCAM.

1.4. OPTAHMN3ALM S JIESTEJILHOCTH COBETA JIMPEKTOPOB

139. Jlestenpuocts CoBera JUPEKTOPOB OCHOBBIBAETCS Ha IPHBLIHIAX
pasyMHOCTH, 3(Q(QEKTHUBHOCTH, aKTHBHOCTH, 0OPOCOBECTHOCTH,  UYECTHOCTH,

OTBETCTBEHHOCTH X TOYHOCTH.

140. 3acemanus CoBera JHPEKTOPOB NPOBOJATCS B COOTBETCTBUM C IUIAHOM,
COCTABIISIEMbIM €XErOJHO ¢ Hayayia CpoKa ero IOJTHOMOYHMH, MCXOJs U3 IPHHIHIA
palHOHAIBHOCTH, 3G(EKTHBHOCTH U peryispHocTd. COBET IUPEKTOPOB JOJDKEH

3aceZlaTh HE peXe OHOI0 pa3a B KBapTall.
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141. CoBeT HHpeKTOpOB pa3pabaThIBAET U CIEAYeT BHYTPECHHUM IPOLEAYypaM
10 MOATOTOBKE M NpoBefeHuio 3acenanuil CoBeTa AMPEKTOPOB. DTH TPOLEIYPHI
IOIDKHBI PErJIaMeHTHPOBATh BCEe HEOOXOAUMbIE ITapaMeTphI s TEIbHOCTH 3ace/laHusd
CoBera IIMPEKTOPOB.

142. CoBeT AMPEKTOPOB BeJeT NMOAPOOHBIE NPOTOKOJBI CBOMX 3acellaHui, B
KOTOPBIX Ha/JIeKalluM o0pa3oM (QUKCHpyeTCs OOCY)JIEHHEe BCEX BOIPOCOB.
[IpoToxoJ BKJIIOYaeT IIOMMEHHBIE Ppe3yJbTaThl TI'OJOCOBAHHs H TIOJITHCHIBACTCA
npeacenaTensCTByoMM  Ha 3acenanmu  Copera aupexropos  (IlpencenareneM
CoBera JMPEKTOPOB), KOTOpBLIH HECET OTBETCTBEHHOCTH 3a IPaBUIBHOCTD
cocraBienus mporokosia, W KoprnopatuBubiM cexkperapeM. OOIIECTBO MOXET
XPaHUTH CTEHOIPaMMYy, OTPaXKarollyio IpuHsaTHe COBETOM JUPEKTOPOB BCEX BAXKHBIX
peIIeHH, HAllpUMep, TaKHX KaK 0100peHre KPYITHBIX CJIETOK.

143. Tlposemenue 3acenanuii CoBeTa IUPEKTOPOB IIpejlycMaTpUBacTCsS B
OYHOMN HIIM 3a0YHOH (popMax roioCoBaHHMs.

144. PaccMOTpeHHE M IPUHATHE peHIeHuH 10 0c000 BaKHBLIM, KIIOYEBBIM,
cTparerMyecKHM — BorpocaM JiesTensHoctd  OOuiectBa  OCYIIECTBISETCS  Ha
3acenannsax CoBeTa JMPEKTOPOB ¢ O4YHOH ¢opmoil ronocosanus. KOHKpETHbIH
lepedeHhb TaKKX BOIIPOCOB MOXKeT ObITh yTBepxaeH COBETOM AUPEKTOPOB.

145. B 0co6BIX cayuyasx BO3MOXKHO coueTanue obenx dopm sacenanus Cosera
JIPEKTOPOB. DTO KACAETCs CHTYaLMH, KOTJ[@ OIMH MM HecKoIbKo JlupekTopos (He
Gornee 30%) He MMEIOT BO3MOXKHOCTH JIMYHO IPHCYTCTBOBaTh Ha 3acenanun Cosera
JMpeKTOopoB. IIpH 5TOM OTCYTCTBYIOIIMH JlMpeKkTOop MOXeT y4acTBOBaTh B
00CYXIIeH!H pacCMaTpHBAaEMBbIX BOIPOCOB, HCIIOJIB3Ysl TEXHUYECKHE CPEJCTBA CBA3H
1 JIOIDKEH PeIOCTABUTH CBOE MHEHHE B IIHCEMEHHOMN (opMme.

146. JlupexTop, MMEIOIUI 3aMHTEPECOBAHHOCTL IO BOIIPOCY, BBIHECEHHOMY
Ha paccmorpenue CoBera JUPEKTOPOB, HE YYaCTBYET B 00CYIKJCHHH W IOJIOCOBAHHH
10 JJAHHOMY BOIIPOCY, O YeM JIeJlaeTcs COOTBETCTBYIOLIAs 3alliCh B IIPOTOKOJIE
3acenanust CoBeTa JUPEKTOPOB.

147. O6LIECTBO CTPEMHUTCSI HE 3aK/IIovarh CJIENIOK, B COBEPIICHUH KOTOPBIX
MIMECTCA 3aMHTEPECOBAHHOCTh. B cllydae COBepIIeHHs Takux crenok OOuecTBo
packpelBaeT MH(pOpMAIMIoO o coorTBercTByromed (-ux) crenke (-ax) H 00
a(ummupoBaHHbIX JHuLax O0uecTsa.

148. OOmecTBO pacKphiBaeT CBEJEHUs O pasMepe BO3HArpax/CHHH
JIMpeKTOpoOB B COOTBETCTBHH C JAEHCTBYIOIIMM 3aKOHOZATENLCTBOM PeciyOnuku
Kazaxcran. CpezeHus O pa3Mepax BO3HarpaxaeHui JMpexkTopoB 3a OTYETHBIM
IIEPHO/I MOJIJIEeKAT 0053aTEeILHOMY PACKDPBITHIO B OJIOBOM OTYETE, IIOJIOTOBICHHOM
1Tt EMMHCTBEHHOIO aKUHOHEpa.

149. JlupeKTOphl JIOJDKHBI MPOBOJHTE MOHHTOPMHI cocTosnus (ObuiectBa MU
IOJUIEP)KMBATh IOCTOSIHHBIE KOHTAakThl ¢ wieHamu IlpaBnenus n paboTHHKaMH
OObwecTBa. '

150. CoBeT IUPEKTOPOB OIpelesseT CPOK JaBHOCTH I10 HepasTJIalleHHIo
pHyTpeHHel (ciyxebHol) unHdopmaumu o6 OO6uectse OpiBUMME JlpexTopamu
Tociie IpeKpaleHust UX AeATeIbHOCTH B coctaBe CoBeTa ANPEKTOPOB.

151. B royoBoMm otuere CoBeTa AUPEKTOPOB, BKJIIOYAaEMOM B COCTaB I'OZ0BOI0O
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oT4eTa O6H_IBCTBa 51 npeaocraBiisiEMOM E}IHHCTBCHHOMY AKIITUOHECDPY B
YCTAHOBJICHHbIE UM IIOPAAKE W CPOKH, YKA3bIBACTCA CIICIYyrolIas HH(bOpMﬁHHH, HO HE

OrpaHUYHUBAsICh:
1) cocrap Cosera aupektopoB M IlpaBiieHus, B TOM uHCle C yKazaHUMEM

[Ipencenarens Copera mupextopa, HesaBucumbix JIMpeKTOpOB, KpuTepueB oTOOpa
Hesasucumeix lupexropos, Ipencenarens Ipasnenus, u unenos KoMUTETOB;

2) xonudyecTBO 3acenannii CoBera JUPEKTOPOB M ero KoMHTETOB, a Taxxe
noceneHne KaxaeiM 13 Jlupexropos 3aceganuii Cosera nupekropos 1 Komurera, B
COCTaB KOTOPOT'O OH BXOJIUT;

3) otuer 0 pabore KOMUTETOB 110 BEINOJIHEHUIO UMH (YHKLMH, B TOM YHCIIe, C
yKazaHueM Npu4IHH OTKIoHeHus: COBETOM JIMPEKTOPOB OTHEIBHBIX IIPEIIOKEHHN
u/unm pexoMeHpanuii KomMmureros;

4) oruer o pabore Cosera jupexktopoB u IlpaBiieHus, BKIIOYas MOIHYIO
HHQOPMAIHIO O BOIIpOCax, II0 KOTOPLIM pelieHusi npunumarorcs CoBeTOM
JupexTopos miy IlpasiennemM, a Taioke BOIIpocax, NPHHIATHE PELICHHH 110 KOTOPLIM
neneruposano Ilpencenarento [Ipasnenus;

5) onenka nozunuy OOLIecTBa U EPCIIEKTHB €ro pa3BUTH;

6) mpouecc IpOBEJIEHMs] OLEeHKM xestensHocTH CoBeTa JIMPEKTOpPOB,
Komureros, otaensueix Jlupexropos, Ipasnenust, CiryxObl BHYTPEHHETO ayUTa;

7) npuHATEIE Mepbl 1o yuyery COBETOM JAMPEKTOpOB MHeHMH EJMHCTBEHHOTO
akuuoHnepa B orHoweHnH OOecTBa (C OMOIIBIO HEIOCPEICTBEHHOIO OOILEHMS,

Opu¢unros).
1.5. OIEHKA JESTEJIBHOCTH COBETA JIMPEKTOPOB

152. CoBeT nIMpEKTOPOB JOJDKEH €XErofgHo JaBaTh O(QUIHATBHYIO U
BCECTOPOHHIOIO OLIEHKY cBoed paboTel, paborsl ero Kommureros, KaXkaoro wus
JIupekTOpoB, U ee pe3ynpTaThl 00CyxKatoTes Ha 3aceanni CoseTa aupekTopos. Hu
omuH 13 JIMpeKTOpoB He JO0/DKEeH OBITH BOBIIEYEH B IIPOIECC OLEHKH CBOEH
JIeATEIBHOCTH.

153. JIMpeKTOPBI IPOBOJST €XKETOIHBIE 3aCe/JaHHs 10/ PYKOBOICTBOM OJ(HOT'O
u3 Hesasucumprx  JupexkrtopoB 1o onenke pabotsl [lpencenatens Cosera
JIUPEKTOPOB.

154. Tlpencenarens Cosera mupexkropos, Komurer mo BormpocaMm KaipoB M
BO3HarpakJIEHUH JOJDKHBl O3HAKOMHTBLCS M JIEHCTBOBATL C YYETOM pPe3yJIbTATOB
OLIEHKH JiesTeIbHOCTH CoBeTa JMPEKTOPOB, IPU3HABAasl CHIIBHBIC U cliabble CTOPOHBI
Cosera IMPEKTOPOB H, IIPY HEOOXOMMMOCTH, Npeiaras EJIMHCTBEHHOMY aKIUOHEDY
130panne HOBBIX WieHOB B CoBeT AMPEKTOPOB M/WIIM OTCTpaHeHue J[MpekTopoB OT

JOJIDKHOCTH.

1.6. HPE[[OCTABJIEHI/IE NHOOPMAIIMN U ITOBBLINIEHUE
KBAJIMDOHUKAIINHA
155. Cosery JMpEKTOpPOB JOJDKHA CBOEBPEMEHHO IPEHOCTaBIATHCS B

COOTBGTCTB)’IOLHCﬁ (pOpMG H B Hagje)xalleM Ka4deCTBE HH(I)OPM&LLHH, HAaro1ras emy
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BO3MOYKHOCTB BBIITOJIHATE CBOM 00s3aHHOCTH. Bee J{UpeKTOph! JIOJKHEL OQHIIHATBHO
BCTyIaTh B JOJDKHOCTH KakK JIMPEeKTOphl W PEryJsipHO COBEPLICHCTBOBATH CBOM

npodeccroHaNIbHBIE 3HAHWS ¥ YMEHHS.
156. Tlpencemarens CoBera JAMPEKTOpOB OTBedaeT 3a obecriedeHue

CBOEGBPEMEHHOIo TIONydeHHs JIMpeKTopaMu TOYHOH M HeTKOM HH)OpMAalHH.
Ilpasnenue, Cryxba BHYTpeHHEro ayAuTa O0s3aHbl IPEJOCTABIATH TaKylO
undopmanuio, a JUpeKTopsl MOTYT TpeboBaTh Ipe/lOCTaBlIeHUE IOSICHEHUH HIN
pa3bICHEHUH B cllydasix, Korja 5T0 He0OX0qUMO.

157. Tlpencenarens CoBera QUPEKTOPOB JIOJDKEH 0DECIIEUNTE MPEOCTaBIeHHEe

BHOBB W30paHHbIM J[HpEeKTOpaM NporpaMMbl BBEACHUS B JIOJDKHOCTD.
158. CoBeT QUpEKTOPOB JIOJDKEH OBITH obecrieueH HEOOXOMUMMBIMH pecyptamu

JUJIA TIOJTHOIEHHOT'O BBIITOJIHEHM ST CBOUX (l)}/HKHI/Iﬁ

1.7. BOSHAI'PAXKJIEHHUE

159. Bonpocsl, CBsI3aHHBIE C BO3HarpaxkJaeHneM JlMpeKkTopoB, BBHIHOCITCS Ha
perrenne EQMHCTBEHHOIO aKLMOHepa.
160. Pasmep BO3HArpaXkKIeHHst JOIDKEH ObITh JOCTATOYHBIM JUIs TIPUBJICYEHHS,

COXpaHeHHMsI 1 MOTHBAIMU JIMpekTopoB B X 3(PHEKTUBHON NEATCIBHOCTH.

161. B O6GiuecTBe n0oJbKHA OBITH TpaHCHapeHTHas IOJIMTHKA BO3HArpaXKJACHUs
Jlupextopos. Pasmep Bo3HarpaJieHHs JIMpeKTOpOB JOJDKeH OBITH aleKBATHBIM
BpeMEeHH, y/e/sieMOMy UMM paboTe, B KadeCTBY HCIOJMHEHHs J[MpekropaMi CBOMX
00s3aHHOCTEHN. '

162. VYcnosus Bo3HarpaxkJeHus JMpeKTOpOB OTpa)kaloTCsi B JOroBOpax,
3aKIIOYaeMbIX C HHUMH, W, IpH HeoOXOJUMOCTH, BO BHYTPEHHEM JOKYMEHTE

Obniecrsa.
163. Ilpencenarens [IpaBieHus He I0JydYaeT BO3HArpaKJICHHE 3a paboty B

CoBeTe JUPEKTOPOB.

2. IPABJIEHUE

164. IpaBnenue 0053aHO UCIOJHATH pelleHys EIMHCTBEHHOrO aklHOHEpa U
CoBeTa IUPEKTOPOB.

165. IlpaBieHue BrpaBe NPHHUMATh PELIEHMS IO BOIPOCAM JICATEIBHOCTH
ObuiectBa, HE OTHECEHHBIM 3aKOHOZaTelbcTBOM  PecnyOmukm — Kaszaxcran
Pecniy6mmxu Kazaxcran u YcraBom K KOMIETEHIMH IpyTHuX opranos OduiecTsa.

166. IlpaBineHue HeceT OTBETCTBEHHOCTh IO PACKPBITHIO HHQOpMALUK H
yH(OPMAMOHHOMY —OCBelleHuIo aesarenbHoctd OOIecTBa B COOTBETCTBHH  C
TpeOOBaHUIMH 3aKOHOLATENIECTBA Pecniyonuku Kazaxcran, u 00sg3aH0 00eCIIEYHTh
3alUTy ¥ COXPAHHOCTH BHYTPEHHEH (cly keOHOI) HHpOpMaHH.
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167. IlpaBiienne HeceT OTBETCTBEHHOCTh 3a BbljelicHUue (HHAHCOBLIX M
YEIIOBEYECKUX PEeCypCoOB JUIsl OCYINECTBJIEHUs IOCTABJIEHHBIX EIMHCTBEHHBIM

akipuoHepoM U COBETOM JIMPEKTOPOB IeJIeH.

168. IlpaBnenme JloJpKHO —co3maBaTh aTMochepy 3aMHTEPECOBAHHOCTH
paborHuKoB OOmectBa B a(dexTnBHol pabore OOuiecTBa, CTPEMHTHCS K TOMY,
4TOOBI KaXX/IbIH pabOTHHUK JI0pOKUI CBOeH paboToii B Ob6luecTBe, 0CO3HABAN, YTO OT
pesyJibratoB paboThl OO1IecTBa B 11€I0M 3aBHCHT €r0 MaTepUalbHOE MOJI0KEHHE.

169. 3apaum, Gpynxuuu, xpurepun orbopa KaHjunata B uieHs! IIpaBieHns u
nopsjiox JiesirensHocTH Ilpasienus, nomumo Kopekca, onpenensiioress YcraBoM H

BHYTPEHHHUMHU JJoKyMeHTaMu OO01ecTna.

2.1 DOPMUPOBAHUE ITPABJIEHUS]

170. Ilpencenarens u wienos Ilpasnenns usbupaer CoBeT UPEKTOPOB.

171. Ilpum wn3bpanuu wuinenos IlpaBnenuss CoBeT JHMPEKTOPOB CIELYET
pemreHussM  EJUHCTBEHHOTO aKLMOHEpa, BHYTPEHHHM joKymentam OOmecTsa,
OIIPEJIENISIONIMM KBaIM(PUKALMOHHbBIE TpeOOBaHUs K KaHJMJaTaM Ha 3TH JIOJDKHOCTH
U IpOIEeypy UX U30paHust.

172. CoBer JHUPEKTOPOB MOXET B YCTAHOBJICHHOM [OpSJKE MPEKPaTHTh
nonHomouust wieHoB llpamiienns, 3a mckmouenuem Ilpencenartens Ilpasnenus,
u3bpanue M IpeKpalleHHe I[IOJHOMOYHMH KOTOPOIO SBJIAETCS HMCKIIOYUTETLHOM
KoMITeTeHIMeH ENqUHCTBEHHOr0 akiinonepa.

173. Kanpupatel na nomxHoctd B IIpaBieHue HOJDKHBI 006Ia1aTh OIBITOM,
SHaHHAMHM M KBanM(QHUKauuel, HeoOXOMUMBIMHU JUIs HaJUIeKalllero HMCIOJTHEHHUS
BO3JIOXKECHHBIX Ha HUX 00s13aHHOCTEH, MMETH ITOJIOXKHUTEILHYIO pEeryTaliio U ObITh
IPHEMIIEMBIMHU IS OOJIBIINHCTBA J{UPEKTOPOB.

174. Orbop m mHasHauenwe uieHOB IlpaBieHust IIPOM3BOIMTICA HA OCHOBE
MaKCUMaJIbHO IPO3PavHbIX M 4YEeTKHX Ipolenyp, ornpezeiseMelx CoBeToM
JUPEKTOPOB.

175. Otnowenust mexzy OOmecTBoM u uteHamu [lpasiienus o(opMISIOTCS
JIOroBopaMu. JIoroBope! JOJDKHEI COJIEpXKaTh MpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTD
CTOPOH H JIpyI'HE€ CYIIECTBEHHBIE YCJIOBMS, a TakKe 00513aTelIbCTBO YJICHOB
IIpaBnenus no cobmonenuto mojoxenuit nacrosimero Kozexca.

176. EnuncTBeHHBIM akuuonepoM OOlecTBa MoXeT OBITH YTBEpIKIEH
THITOBOH Jiorosop ¢ Ilpencenarenem Ilpasnenus OGiiecrsa.

2.2. HOPSTOK PABOTBI IIPABJIEHM S

177. Ilpasnenuve NpOBOJMT peryisipHsle 3acenanus. iensl IIpaBieHus
3a0J1ar0BPEMEHHO IOJTy4aroT HHPOPMAIIMIO 110 BOIPOCAM TOBECTKH 3acenanus. 1lpu
stoM llpaBiienne IPOBOAUT CBOM 3aCelaHusl B OYHON (hopMe TojocoBaHms. 3a0uHas
(opma rosocoBaHuUs JOIYCKAETCs B MCKIIOUHTENBHBIX CIydasX, OTOBAPUBAEMEIX B
COOTBETCTBYIOIMX BHYTPEHHUX JoKyMeHTax OO1iecTsa.

178. 3apaun, QpyHkuuu, kpurepun 016opa KaHauaaTa B unens! IIpasienus u
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HOPSIIOK AEATENIbHOCTH IIpasnenus, nomuMo Kojexca, onpesensioTess YCTaBom H
BHYTpPEHHMMHE HoKyMeHTamu Of1iecTsa.

2.3. BOSHAT'PAYKJIEHHUE

179. Pasmep BosHarpaxenus llpencenarens © - HICHOB [IpaBnenus
onpejersiercss COBETOM JIMPEKTOPOB 10 PEKOMEHIALMH Komurera 1o BoIlpocaM
KaJ[pOB M BO3HAIPaXJAEHUH, IPH €ro HaJIMIUH.

180. Bosnarpaxjenue ujenos IlpaBieHus COCTOUT U3 IIOCTOSIHHOH M
IIepeMeHHOM yacTel, HpudeM IOCICIHAS 3aBUCHT OT KIIIOUEBBIX noxazartelien
paboTs! wieHoB IlpaBnenust U yBs3aHa C WX ypOBHEM KBaTU(PUKAUUH U JIHIHBIM
BKJIAZIOM B pe3yJibTaThl Jesrenproct OfIecTsa.

181. TlonmTHKa BO3HAPAXKJIEHHS wieHOB IIpasnenus JoKHA OBITH
TpaHcIiapeHTHON. Bo3narpaxieHue H0KHO CTHMYJIMPOBATE TICHOB ITpaBienus mis

JIOCTHIKEHHUS BBICOKOI'O KadecTBa pa6OTI>I.

3. KOPIIOPATHBHBIN CEKPETAPD

182. DddeKTHBHOE KOPIOPATHBHOE YHpaBleHHe TPEOYeT OTKPBITOro AHasora
mexxny Coserom nupextopos u Ilpasnennem. C 3TOH LEJBIO OO11IecTBO JIOIDKHO
MMETh  JIOKYMEHT, pPErJaMeHTMPYIOLUH  TOPAAOK  MpEeAOoCTaBlICHHA Coserty
JIPEKTOPOB TIepUOAMYecKHX oTyeron (nHdopmawun) Ipencenareinem [pasieHus u
[IpaBnenyem. KirodeByio poib B OpraHM3aliM  9TOro  npouecca  HUrpact
KopriopaTHBHEIH CEKpeTaphb.

183. KopriopaTHBHEIH ceKpeTaph HCIIOIHSIET CBOU 00s13aHHOCTH Ha TOCTOAHHOM
OCHOBE B peskuMe TojiHoro padodero jus. KoprnopaTHBHBIH ceKpeTapb o0azaer
KBaTM(HKaLKeH, 03BONAIONIEH obecreunTh BBITOJIHCHIE OpraHaMA OObmecTBa
TpeGOBaHMi, YCTAaHOBJIEHHBIX JEHCTBYIOIIMM 3aKOHOAATCILCTBOM PecryOmukun
Kasaxcran B cdepe KOPIOPATHBHOIO YIPABICHHS M BHYTPEHHMMH JOKYMEHTaMH
OGimecTBa; obecreunBaeT YeTKoe B3aUMOJEHCTBIE Mexy opranamu OOmectsa B
COOTBETCTBUM C TIOJNIOKEHMAMM YcTaBa M JAPYIMMH BHYTPEHHUMH JIOKYMEHTaMH
O6miectBa, a Taxke MHPoOpMUpyeT JIMpeKTOpoB M IOJDKHOCTHBIX JIHILL ObmectBa 0
HOBBIX TCH/ICHLMAX B Pa3BUTHU KOPIIOPATHBHOIO YIIPaBJICHHS.

184. Ocobyio posnb KopropaTHBHBIH cekpeTapb MIpacT IpH TOArOTOBKE H
nposefenun 3acemanni CoBera JMPEKTOPOB, B obecriedyeHn pacKphITUs |
npejoctapienns uHGopmauun 06 OOIecTBe, MOCKOIbKY HecoOIIoIeHHe MUMEHHO
5THX IpOleyp BiedeT 3a co0Oil COJNBIIMHCTBO HApYIIEHUH Ipas I HHTEPECOB
EMHCTBEHHOIO aKIHOHEepa.

185. KopriopaTBHbIH cekperaph 00ecreunBaeT HaJUleKallee pacCcMOTPCHHE
cooTBeTcTBYIOIMMY opranamyu Obmectsa obpatleHni EAMHCTBEHHOTO aKIHoHepa H
paspelienye KOHQIHMKTOB, CBSA3aHHBIX C HapyILICHHEM IIpab ENMHCTBEHHOTO
axnpoHepa. KOHTPOJIb 3a CBOEBPEMEHHBIM PACCMOTPEHVEM OpraHaMi ObmtecrBa
Takux oOpalleHu Bo3jaraeTcs Ha KoprnopaTHBHOTO ceKpeTaps..
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186. B ob6szanHoctd KoprnopaTHBHOTO cekperaps BXOIMT obecredeHne
HOPMAIIGHOTO ~IOoTOKa uHGopmaimu B npejenax CoBera JIMPEKTOPOB, €ro
Komureros, Mmexay Ilpasnennem u CoBeToM JMPEKTOPOB, a TakKe OKazaHue

coJeiicTBUS B IPOIIECCE BBEACHHA B IOIDKHOCTH JIHPEKTOPOB.
187. KopropaTHBHBIH ceKxpeTaph ABISIETCST OTBETCTBEHHBIM 110 OpraHn3allii

IIPOBEIEHHs KOHCYJIbTAIMH [T BeeX J{UpeKTopoB 110 BCEM BOTIPOCAM YIIpaBIeHH.
188. Craryc, ¢ynxkuuu u  00g3aHHOCTH  KOproparnBHOIo — CEKpeTapst
OTIpeIeNIAIOTCSl BHY TPEHHUMH JloKyMenTamu OodlecTsa.
189. Hasnayenue ¥ 0cBoOOIKAEHHE OT JJOJDKHOCTH KOpIopaTHBHOTO CeKpeTaps]
OTHOCHUTCH K KoMreTeHIIHH CoBeTa JIMPEKTOPOB.

4. CYINECTBEHHBIE KOPIIOPATHUBHBIE COBBITHSI

190. K cymecTBeHHBIM KOPIIOPATUBHBIM COOBITHSAM, B TOM YHCJIE, OTHOCSATCSL:
peopranuzamus O6ecTsa, copepuienne OOIIECTBOM KPYNHBIX C/EJIOK, BHECCHHEC
W3MeHeHHH B YCTaB M psijl JPYTUX BOIPOCOB, pellieHre KOTOPBIX INPHUHIHITHATBHO
BaxxHo Juist OO1ecTsa.

191. Ilpy NpUHSTHY pELIeHMH, KOTOpble MOIYT HPHUBECTH K BO3HMKHOBCHHIO
CYI[ECTBEHHEIX KOpIopaTHBHbIX coObrtni, Coser aupektopos M llpapienue
00s13aHBl TPeJIOCTaBUTh EJIMHCTBEHHOMY aKI[MOHEpY W 3aMHTEPECOBAHHBIM JIHLAM
060CHOBaHHE HEOOXOAUMOCTH COBEPIIECHHS YKa3aHHBIX NeHCTBHH.

192. TIpaBnenue paspabaTbiBaeT H mocie yTepkaeHns: COBETOM JIUPEKTOPOB
ClelyeT COIVIaCOBAHHOM IONMTHKE B 00JNACTH CyHIECTBEHHBIX KOPIOPATHBHBIX
cobBITHiE OBIecTBa, rIe 0cob60e BHUMaHKe YAeSIeTCs CIEYIOUIMM BOIIPOCaM:

1) ompejelieHHe MEXaHH3MOB M TIPOLCAYp Ppealu3alu  CyIICCTBEHHBIX
KOPIIOPATUBHBIX COOBITHI;

2) mnpenpapuTesbHOE 0J00peHHME M OLEHKa peanu3yeMblX CyIIECTBCHHBIX
KOPIIOPATHBHBIX COOBITHH;

3) ruyGokuii aHaymu3 ¥ 00CyI K IEHUE CYIECTBEHHBIX KOPIOPATHBHBIX COOBITHI.

193. O6mectBo obecrneunBaeT ydacThe EJIMHCTBEHHOIO aKIMOHEpa B
PEIIEHUH BOIIPOCOB, KACAIOMIMXCsl CYIECTBEHHBIX KOPIIOPAaTHBHAIX COOBITHH.

5. JUKBUJIAIIUSI OBITECTBA

194. B cnyuae smksuganun OOmectsa CoBET JUPEKTOPOB COBMECTHO C
[paBienneM MpeJCTABISIOT EJMHCTBEHHOMY aKLMOHEpY K 3aHHTEePeCOBAHHBIM
JNHIEaM 060CHOBAHHE HEOOXO0JMMOCTH IpoBeieH s IMKBUAauu O0uiecTsa,

T'JIABA V. PACKPBITUE HH®OPMAIMUNU U ITPOZPAYHOCTD
1. HOJIMTUKA U ITIPAKTUKA PACKPBITUS I/IH(IDQPMAHI/IH

195. PackpeiTe HH(GOpPMAUMM KpaWHe BaKHO JUIs OLEHKH MEATCIBPHOCTH
O61ectsa EQMHCTBEHHBIM aKIHOHEPOM M 3aMHTEPECOBAHHBIMH JIMIAMH, a TaKXKe

JUIS TIOIep Kanusl foBepus K OOIECTBY.
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196. Llenpro pacKpBITUS HHQ)O;SMauHH SIBJIIETCS JOBEIEHHE dTONH MH(pOpMaIu
J10 CBEJIEHHs BCeX 3aMHTepeCOBAHHEIX JIMIL B 00beMe, HEOOXOMUMOM JUI NPUHATHS
cooTBeTcTByIONEro pemenus. OOIIECTBO PerylIpHO pasMeIaet uH(OpMaLlMOHHEIE
MaTepuansl U IyOJHKalliK B CPEJICTBAX MacCOBOH nH(GOpMaIMK U KOPIOPaTUBHOM
BeO-caiite ObIIECTBA.

197. Wndopmanmonnas orkpeiTocth OOlnecTBa CTPOMTCA Ha  OCHOBC
BHYTpeHHMX JIokyMeHToB Ob1ecTsa.

198. OO6IIecTBO CBOEBPEMEHHO packpelBaeT HH(popmauuio 000 Beex
CYIeCTBEHHBIX (aKTax CBOEH JIESTeIBHOCTH, B YaCTHOCTH, O CBOCM GbrHaHCOBOM
[OJIOKEHHH, [UIAHAX M Pe3ysbTaTax AesTelbHOCTH, HHYOPMAIHIO O CBOCH NPaKTHKE
KOPIIOpPAaTUBHOI'O yIIpaBIICHHUS, CBOCBPEMEHHO nyOJIuKyer KaJIeH 1aphb
KOPIIOPATHBHLIX COOBITHH M JPYTYIO CYIIECTBEHHYIO HHPOPMALHIO.

O6111eCTBO CBOEBPEMEHHO TOTOBUT JIpYyrHMe€ BaKHBIE JOKYMEHTBI, TaKHe Kak
IPOCIEKTHI IIEHHBIX OyMar, eKXeKBapTalbHbIe OTYETRI, COOOIIEHUST O CYIIECTBEHHBIX

baxTax.
199. O61iecTBO MyGIMKyeT T10pOOHBI To0BOM OTYeT, BKIOYAIONMH, HO HE

OrpaHHYUBAIOIIMNCS:

1) pesynpraThl GUHAHCOBOH (OMEPAlMOHHOMN) NESTEIBHOCTH;

2) nenu OO1ecTBa U pe3ybTaThl HX HCIIOIHEHNS;

3) undopmarmio o Jlupexropax W 4ienax llpaienus, BKmodas MX
KBanuUKanMio, Tpouecc orbopa, B ToM uucie 0 HesaBHCHMBIX JMpEKTOpax C
yKa3aHueM KPUTEPHUEB OIPEIeIeH sl X He3aBHCUMOCTH;

4) cylecTBEHHbIE BOIPOCH], CBI3aHHBIC C 3aNHTEPECOBAHHBIMA JIMIAMH,;

5) moGas (uHAHCOBas TOJUIEPIKKA, BKIIOYAS TIapaHTHH, I0JyvaeMple OT
rocynapctsa u nro0sle 0053aTebCTBa Mepe)] IoCyIapCTBOM 1 00111eCTBOM, IPUHSATHIE

Ha cebs O01ecTBoOM;
6) noGble CYIIECTBEHHbIC KOPIOPATHBHBIE COOBITHSL.

2. 3AILIUTA BHYTPEHHEN UH®OPMAIU

200. Tlpu packpeituyt uHGopManuu OOIIECTBO YUUTBIBACT, UTO uH(pOpMaLu,
COCTABJISIONIAs KOMMEPUECKYIO, CIy)KEeOHYIO M MHYIO OXPaHAeMyIO 3aKOHOM TaHHY,
JOIDKHA OBITh 3allMIleHa. YCIOoBUA JIOCTyna K TakoW HHPOpMAIMH, a TaKKe
BO3MOYHOCTD €€ IIONydeHns onpeensioress OGIECTBOM ¢ y4eTOM HEOOX0AMMOCTH
cobmonenus Oananca MeXIy OTKpbeITocThio OOlIeCTBa M CTPEMIICHHEM HE HAHCCTH
yiepb ero uHTepecam.

201. OBIIeCTBO MPUHUMAET MEPHL K 3alliTe KOHQUIEHIMANbHOH HHPOPMAH
B COOTBETCTBMM € 3aKoHomarenbcTBoM PecnyOnuku Kasaxcran PecmyOnnuku
KasaxcTan ¥ BHyTpeHHUMHU HoKyMenTamu O01uecTsa.

202. O6mecTBo  paspabarbiBaeT M NPUMEHAET S(QQEKTUBHYIO CHCTEMY
KOHTPOIIS HaJl HCTIONB30BaHNeM CIIy)KeOHOH 1 BHYTPeHHEH MHQOpMAlUK. OO01ecTBO
yCTaHABJIHBAeT aNeKBaTHBIC IIPONEyphl, CHCTEMBI M CPEJCTBA KOHTPOTA Ui
OpeseNleHts, KOHTPONs ¥ PACcIpOCTpaHeHUs —BHYTpEHHEH uHGOpPMalMH M
IpefNpYHAMaeT BCe HEOOXOJMMBIE JICHCTBHSA, KOTOPBIE obecreyuBarT, 4YTO
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packpsiBacMas HHPOpMALHL HE SBJISETCS TOXKHON WM BBOASIIEH B 3a0ITyXXNCHHE.

203. O6mecTBO MHPOPMUPYET COOTBETCTBYIOIMA IEpCOHAN Kax BHYTPH
O6mecTBa, TaK U 32 ero IpejenaMy 0 BBCACHHH CpECTE KOHTPOJIsl B OTHOIICHNH
crocobHocTH OBIIeCTBAa PACKPHIBATE HHOOPMALMIO 06 O6iecTse U obecneyuBacT
nonydenne  JlupekTopamMy M COOTBETCTBYIOLUMM nepconasiom  ObmecTBa
JIOCTATOYHOH MOArOTOBKHM 110 NIPUMEHEHUIO TIOJHTHKH PACKPBITHS UHOPMALHH.

204. Pa6otuuku OO6mecrsa 00s3aHbl HE pasnjlamiarb KOH(UAEHUIUATBHYIO
BHYTpeHHIOW (CIyXebHyI0) pH(pOpPMAlHIO Ha BpeMsl OCYLIECTBICHHUA MK TPYAOBOH
nestenprocTd. OOGHIECTBO yCTaHaBIMBaeT CPOK IO Hepa3mameﬂmo‘ yKa3aHHOM
yHGOPMALKH TI0CTIE TIPEKpalleHus MU TpymoBo# AestenbrocTH B OOIIECTBE.

3. GHHIAHCOBASI OTYETHOCThD

205. OBLIecTBO TIOTOBUT (QHHAHCOBYIO OTICTHOCTH B COOTBETCTBUM C
MEXIYHApOAHBIMA CTaHAAPTaMH (GMHAHCOBOH OTYETHOCTH.

206. B O6mecTBe BejieHue QUHAHCOBOH OTYETHOCTH M IPOBCACHHC aynoura
CTPOSTCS Ha CIIEAYIOMMX HPHHIHIIAX:

1) OMHOTA ¥ JIOCTOBEPHOCTS;

2) HeNpeB3SATOCTh ¥ HE3aBUCHMOCTE;

3) DpopeCcCHOHANH3M ¥ KOMIETEHTHOCTD.

207. Tonoas uHaHCOBas  OTYETHOCTH ObulecTBa  CONPOBOXKAACTCH
1ofipoOHBIMK  TIPEMEYaHUAMH, HO3BOJAIOIIMMU  [IPaBUIBHO  MHTEPNPETHPOBATDH
JaHHBle O (HHAHCOBBIX pe3yJbTaTax JAedTe/ILHOCTH O6mecrtsa. PuHaHCOBAA
uadopManys  JOTMONHACTC ~ KOMMEHTapHIMH A aHATUTHYECKUMH  OLICHKaMH
pykosozicTsa OBImecTsa, a TIOKS 3aKIIIOICHACM ayuarTopa. .

208. CoBeT IHUPEKTOPOB IPEAOCTABIICT uHpOpMaLIMIO O  pe3yJbTaTax
IIPOBEHEHHBIX IPOBEPOK DUHAHCOBO-XO3HCTBEHHOH  NEATEIBHOCTH ObmecTBa
EfMHCTBEHHOMY  aKIMOHEDY. OrgercreesHocTsh  CoBeTa  JUPEKTOPOB 34
Tpe/iCTaBIeHNE R3BelleHHOM ¥ TIOHSTHOM OIEHKY  PacrlpOCTPaHAeTCH Ha
npomexcyTqume ¥ WHBle NyONuuHBIE OTYETHI, OTYCTE KOHTPOJBHO-HAJ30PHEIM
opraHaM, a TaKXxe Ha pH(OpMAlMIO, KOTOpas IMOMJICHUT 00s3aTENBHOMY
NpefOCTaBIeHHI0 B COOTBETCTBAM  C Tpe6GoBaHuAMH  JEHCTBYIOLIETO
sakoHOJATeNbCTBa Pecybnuku KasaxcraH. _

209. JIomKHOCTHBIC nuna O6iecTsa B COOTBETCTBUU € 32KOHOIATEILCTBOM 0
OyXTalTepcKoM ydere H uHAHCOBOM OTYETHOCTH JOJDKHBI OTMCHIBATE B rOZI0OBOH
@HH&HCOBOﬁ ortaerHocTr OfLecTBa CBOIO OTBETCTBEHHOCTE 33 ¢e TIOATOTOBKY. B
OTYeTe ayJUTOPCKOH opraHmamm,'ocymecmnmomeﬁ ayIMT rof0BOH (QUHAHCOBOM
oTuerHocTd OBILIECTBa, JAOMKHBL COACPXaThCsl CBEACHIT 06 OTBETCTBEHHOCTH
JOIDKHOCTHEIX JTAI 33 QUHAHCOBYIO OTICTHOCTD. :

\

4. BHYTPEHHUI KOHTPOJIb 1 BHYTPEHHU AYIAT

210. B O6mecTBe pasrpaHMUYMBAETCs KOMIETEHIUA OpTaHoB, BXOISILUX B
cucTeMy KOHTPOIS Hak DHHAHCOBO-XO3AUCTBEHHOM NEATENLHOCTLIO ObmiecTBa, B
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3aBHCHUMOCTH OT MX OTHOIICHHS K IpoleccaM pa3paboTKH, YTBEPKACHHS,

[pUMEHEHHs. X OLIEHKH CHCTEMB! BHYTPEHHEIO KOHTPOTIAL.

211. Jlis  oCylLIeCTBJIGHHsS — KOHTpOIA  3d pUHAHCOBO-XO03AHCTBEHHON
JlesTeNbHOCThI0 OBIIeCTBa, OUEHKH B 00JIaCTH BHYTPCHHEIO KOHTPOJIA, yrpaBJIeHUs
pHCKaMH, MCIIOJIHEHHS JOKYMECHTOB B 0671aCTH KOPIIOPATHBHOIO YyHpaBJIEeHUS H
KOHCYJIBTHPOBAHMSI B IEISIX COBEPIICHCTBOBAHNA negrensuoctd  ObOmecTna, B
O6mecrse obpasyercss Cmyx0a BHYTPEHHCTO — ayJnTa. PaGoraukn  CiryxObI
BHYTpEHHEro ayjura He MOTYT 6eiTh M30panbl B coctaB CoBeTa IHMPEKTOPOB U
[IpaBnenus.

212. Cnyx6a BHyTpeHHEro aylura HeNoCPEJCTBEHHO TONTHHACTCA Cogety
JMPEKTOPOB U OTYUTBHIBACTCA IEpe] HUM O cpoeit paGore. Kypuposanue CiyxOp!
BHYTPEHHEr0 ayIuTa OCYyLIEeCTBILCTCS KomuTeToM II10 BOIpOCaM BHYTPEHHETO
ay[uTa, TIPH ero HaIWYMH. 3aj1adu 1 dynknun CiryxOpl BHYTPEHHETO ayuTa, €€
IpaBa ¥ OTBETCTBEHHOCTH ONPEACHAIOTCH nonoxxeaueMm o Ciry)x6e BHYTPEHHEIO
ayjuTa, yrsepxaaeMpiM COBETOM JIUPEKTOPOB

213. CoBeT AUPEKTOPOB, KaK MUHUMYM, OZIH pas B TOX 00s3aH OCyIECTBIATD
onenky (Bmecre ¢ Komurerom o BOIpOCaM pryTpenHero ayjaura u Ciyx00#
BHYTpEHHEro ayuTa) 3 (QeKTHBHOCTH CHCTCMBI BHyTpeHHero kKouTposst O0uecTsa u
OTUUTHIBATHCS Tepe]] ENMHCTBEHHBIM aKIHOHCPOM O IIPOBEJICHUH TAKO¥ OLEHKH.
Takast OlleHKa OXBAThIBAET  TIOJHBIH CYIIECTBEHHBI ~ KOHTPOIb, — BKIIOHAs
(MHAHCOBLIK 1 OIEpAIMOHHBIH  KOHTPOJIb, KOHTPOIL  HAl cobiojieHueM 1
5 (GEKTHBHOCTHIO CHCTEMBI YIIPaBICHUA PHCKAMHU.

214. CoseT IHUPEKTOPOB, BMECTE C KomureToM 110 BOIIpocaM BHYTPEHHEI'O
aymura, CiyxOod BHYTpeHHEro aylura H pHemuuMy  ayauropamu  OOIeCTBa,
ycTaHaBIUBaeT oduIHaIbLHbIH  H IIpO3paYHEIl  TIOPSIIOK  ONPE/CICHIA myTeu
IIPUMEHEHHs UM HPUHIMIOB (HMHAHCOBOM OTYETHOCTH M BHYTPCHHErO KOHTpOJIS, a
TaKKe IOPSAJIOK YCTAHOBICHHMA COOTBETCTBYIOLIHX OTHOILICHWI ¢ BHEIIHUMH
aypuropamu OOI1IeCTBa.

215. KoMuTeT [0 BOIpOCAM BHYTpEHHEro ayjura BMECTC CO Crryx60#
BHYTpPEHHEIo ayJuTa JIOJDKCH H3ydaTh CHUCTEMY MEpOIPUSTHH, IOCPEICTBOM
KoTOphIX cOTpymEAKE ObmecTsa MOIyT KOH(UIEHIHAIBHO TOJHATE BOIPOCHI
OTHOCHTEJEHO BO3MOIKHBIX HECOOTBETCTBHH B BONPOCAX (pUHAHCOBOW OTYETHOCTH
uny uEBIX Bonpocax. Lensio Komurera 1o BonpocaM BHYTPEHHEI0 ay/iiTa sBIACTCH
cosnanue, BMecre co Ciyxbon BHYTPEHHEro ayauTa, CUCTEMB! MEpOIPUSATHH 110
COOTBETCTBYIOLIEMY M HE3aBUCHMOMY M3YUICHHIO TaKMX BOIIPOCOB, TAKKe MPHHATHC
COOTBETCTBYIOIINX TOCIIENYOIIUX MEP.

216. KoMHTET 10 BOIIPOCAM BHYTPEHHETO ay/inTa OHCHHBACT 5(GPEKTHBHOCTD

JeATEIIbHOCTH CJIy)K6I>I BHYTPEHHETO ayauTa.

5. BHEILIHIU AYAUT

217. C T1ledpl0 INOJNyYCHHs HE3aBHCHMOrO MHCHMS O JIOCTOBEPHOCTH M
0OBEKTUBHOCTH COCTaBJICHHUS (QUHAHCOBOH OTYCTHOCTH, OO0111eCTBO IIPOBOJUT ayIUT
rofoBOH ()MHAHCOBOM OTUETHOCTA 32 WCTEKIIWH rojl ¢ MpHUBJIEYECHHUEM BHEIIHEIO
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aymuropa  (Ay/ATOPCKOM  OpraHusalniu) B COOTBETCTBHH  C TpeOOoBaHUIMH

saxonomarenbeTsa Pecryoimuku Kazaxcras.
218. KomuTer 1[0 BONpOCAaM BHYTPEHHEro —ayjaura BblpabarbiBaeT

pexoMeHAaluu B OTHOIIEHUHU BBIOOpA ayaUTOPCKOMN OpraHu3aIu,
OCYIIECTRIISIIOIIEH ayIUT F0JIOBOH (HHAHCOBOH OTUETHOCTH ObmuecTna.

219. Pexomenpauuy KomuTera 110 BOIPOCaM  BHYTpPEHHEro ayaura
nepenatorcss COBETOM IMPEKTOPOB EIMHCTBEHHOMY aKUMOHEpY AN ydeTa IlpH
IPUHATHE PElIeHns 00 ONpeJieNIeH|H ay IMTOPCKOH OpraHu3aluy.

220. B OO6uiecTBe IEPHOIMUECKH OCYLIECTBIIAETCS CMEHa ayJIHTOPCKOH

OpraHu3aliH.
221. IlpaBienue HeceT OTBETCTBEHHOCTH 3a TIIOJIHOTY M JIOCTOBECPHOCTDH

NpenocTaBsieMoi (GUHAHCOBOH MH(OPMALUH.

I'JIABA VI IPUHIIUIIBI X ITIPAKTHKA B3AUMOJENCTBUSL C
JIOYEPHUMMU U 3ABUCUMBIMUA KOMITAHUSMU OBIECTBA

222. OO6IIeCTBO CTpeMHUTCsT K cOanaHCMpOBAHHOMY Pa3BUTHIO JIOYCPHUX H
3aBUCHMBIX  KOMIIAHWI,  OcHOBaHHOMY  Ha  O((EKTHBHBIX  MEXaHu3Max
KOPIIOPATUBHOI'O YIIPABIEHHUS.

223. B uensx peanuszaldd  CBOMX IpaB  Kak aKluoHepa OO01ecTBO
OCYIIECTBIISIET B3aUMOOTHOIIEHHs C JOYCPHUMHM W 3aBHCHMBIMH KOMIAHHAMH B
COOTBETCTBHM C TpeOOBaHMsSMHU JIEHCTBYIOLIETO 3aKOHOJATE/bCTBA PecriyOnuxu
Kazaxcray, YcraBa, BHYTpeHHHX JoKymeHtos OOuiecTsa, ycTaBoB NOYEPHHX H
3aBHCHMBIX KOMITAHHH.

224. OCHOBHBIMH ILelsiMi  B3aumojedicteus OOliecrBa ¢ JOYCPHHMH H
3aBHCHUMBIMH KOMITAHUSIMH SIBJISIIOTCS:

1) obecreuenne CTabUIBHOrO (HHHAHCOBOIO  PasBUTHIL, pPUOBIIBHOCTH
QYHKIHOHMPOBAHHS, TIOBBIILIEHHE HHBECTUIMOHHOH TIPUBIIEKATCIEHOCTH Ob1ecTBa
¥ JI0YEPHUX, 3aBUCUMBIX KOMIIAHHUH;

2) ofecrneveHne 3alMTBl [PaB M OXPaHAEMBIX 3aKOHOM  HMHTEPECOB
E IMHCTBEHHOr0 aKimoHepa O011ecTBa i JOYCPHUX, 3aBUCHMBIX KOMITAHHI;

3) rapMOHHM3aUMs ~OTHOUIEHMH —Mexay EJHHCTBEHHBIM — aKLHOHEPOM,
JOJDKHOCTHBIME Jinnamu ¥ paboraukamu OOmiectBa M JIOUEPHUX, 3aBHCHMBIX
KOMITAHHH, IPUHATHE CHCTEMHBIX Mep IO MPEAyNPEexX]EHUIO BO3SHUKHOBECHUA
KOH(IJIMKTOB MEXy HUMM W BHYTPH yKa3aHHBIX TPYTIIL;

4) paspaboTKa ¥ pealusalys CKOOP/IHHUPOBAHHON U 3¢ heKTUBHON CTpaTeruu
pa3sBUTHA M MHBECTHLHOHHON monuTukd OOliecTBa M JOYEPHHMX, 3aBHCHMBIX
KOMITaHHUH.

225. OcCHOBHBIE TPHHIMIBI KOPIOPATHBHOI'O  YIpaBlieHHst H  TIOPANOK
p3auMoueiicTBus  OOmiecTBa € JIOYEPHUMM  aK(MOHEPHBIMM ¥ 3aBHCHMBIMH
KOMITAHUAMH OCYLIECTBIISIOTCS NPH NPUHATAM OpraHaMy HOYUCPHMX M 3aBHCHMBIX
KOMITAHHH COOTBETCTBYIOLIMX pelIeHUH (pelleHHH obmmx cobpaHui akIHOHEPOB,
CosetoB nupexktTopoB, Ciy0 BHYTPEHHEIo ayJuTa, [IpaBnenuii B paMKax HX

KOMIIETEHI[HH).
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226. Tlporecc KOPIOPATHBHOIO YIpaBlIeHUs HOYCPHHMMH M 3aBHCHMbBIMH

KOMITaHUSMH PErYIHPYETCs! CIIeYIOIMMH JIOKYMEHTAMMU:

VYcras O0111€CTBA;

Kojexc xopriopatusHoro ynpasienus O0uiecTsa;

VcTaBpl IOYEPHUX U 3aBUCHMBIX KoMmnanui OO1uecTsa;

HHBIE JIOKYMEHTBI, Kacaloluecs Ipoueyp KOPIOPATHBHOIO YIIPABICHHS.

Ilo Mepe pa3BUTHS IIPAKTUKK KOpIopatHBHOTO yrpasienus O6mectso Oynaer
CTPEMMTECS K PA3BUTHIO TPHUHIMIIOB KOPIIOPATHBHOIO YNPAaBICHHSA B OTHOLICHHH
JIOUEPHHX U 3aBUCHUMBIX KOMITAHHH.

227. O6uiecTBOM OyJiyT NPUHSATHI Mepbl MO pa3paboTKe W YTBEPXKICHHUIO B
YCTAHOBIGHHOM  JEHCTBYIOIIMM — 3aKoHojarenbeTBoM — Pecrybnmku  Kasaxcran
ropsinke Kojiekca KOPIIOPATUBHOIO YIPABJICHHS CBOMX J0YEPHUX aKIMOHCPHBIX
061IIeCTB, TIOT0KEHM KOTOPOI'0 B IIOJIHOM 00beMe M MaKCHMalbHOM COOTBETCTBHH
OyayT coOTBETCTBOBATH HacToAmemy Kojexcy.

Ilpu >TOM OYHYT YYWUTHIBATBCS PpasMep, XapakTep JAeATeNbHOCTH M OTall
pasBuTHsl, CrielUpHKa CyIIECTBYIOIMX H INOTCHLMAIBHBIX PHCKOB M ripobiemM
KaKJOro axkIMOHEepHOro ofmecTsa B OTJACIBHOCTH, @ TakKe IOpsIoK,
YCTAHOBNIGHHBIH JieHcTByoIMM 3aKoHonarenscTtBoM Pecrybmuku  Kasaxcran 1

ycTraBaMHu aKIIMOHCPHBIX 00111eCTB.

I'JIABA VII. BAKJIIOYEHHNE

228. O6mectBoM OynyT paspaboTaHbl M IPUHATHl  JOIOJHHTEIBHBIC
BHyTpeHHKE JOKyMeHTHI OOIiecTBa, HaNpasiCHHbIE HA alanTaluio W [PUMCHCHHE
nosoxxerui Hacrosiero Kozexca.
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JlucT o3naKoMIIEHUS

No JloIDKHOCTH

DamMunnst, HHAIHAJb]

Jlara

Pocmuce
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JIxeT perucTpany H3MEeHEHUH/I0TT0IHEHUH

No | Ne paspmena, nogpaszena, | Homep Jlara OcHOBaHUsA Jlata Iogmuck
NYHKTa JOKYMEHTa, K JINCTA BBEICHHUSI (Ne u maTa BHECECHUS JIna,
KOTOPOMY OTHOCSTCS u3MeHenusy/ IIpUKa3a) yu3MeHeHust/ | BHECIIETO

H3MEHEH NS/ TOTIOTHEH U] JIOTIOJTHEHUS JIOTIONHEHH | M3MeHeHust/
51 JIOTIOJTHEHHS




