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[MKK - KKY-06 Koaexc kopnopatusHoro ynpasienus AO «HK «Ipoakopnopaums»

I'naga 1. O6mue nooKeHHus

1. Kojieke KOpropaTHBHOTO YNpaBlIeHHs aKIHOHepHOro obuiecrsa «HanuonanbHas
komnanus «IIpoaoBoibCTBEHHAs KOHTpakTHas koprnopauus» (nanee — Kogjekc)
YTBEPXK/IEH B COOTBETCTBHH C IyHKTOM 3 ctaThi 182 3akona Pecrybiuku Kasaxcran ot 1
mapra 2011 roma «O rocyaapcTBeHHOM HMyIecTBe» (janee — 3aKOH O rocyAapCTBEHHOM
AMYIIECTBE) M ONpeaesseT MNOAXOAbl KOPINOPAaTHBHOIO YIIPAaBJCHHS B OTHOIIEHHAX
BHYTpH akuuoHepHoro obmectBa «Haunuonanenas komnanua «IIpoaoBosibcTBeHHAs
KOHTpakTHas Kopropauus» (nasee — Kopropaums) u ¢ ApyrMMH 3aMHTEPECOBaHHBIMH
CTOPOHAMH.

2. llensmu Kojekca ABIAKOTCA COBEPUICHCTBOBAHUE KOPIOPATHBHOIO YIPaBICHHUS,
obecrieueHue npo3pavyHocTu U 3 dekTuBHOCTH yrpasieHus B Koprnopauun u noyepHux
OpraHm3alMsaX, B KOTOPbIX NpsMo uiM KocBeHHO Koprnopauuu npunaiexar Gonee
MATHAECATH TPOLEHTOB TOJIOCYIONIMX aKUMi (noneil ywactusa) (namee — Jo4yepHHe
OpraHm3auMu), a TakKe, MOATBEp)KAECHUE MpuBepkeHHOCTH Koprnopauuu U A04epHHX
OpraHu3aluii CTaHapTaM KOpIopaTUBHOIO YIIPaBJIEHHUS.

3. Kopriopauueii pekomen tyercs BHepeHne Koziekca B I0UE€pHUX OpraHH3alusX.

4. JlouepHuM OpraHM3alMsM B OpraHU3allMOHHO-TIPaBOBOH (opMme TOBapHIIecTsa ¢
OrpaHHYEHHON OTBETCTBEHHOCTHIO PEKOMEHIYETCs cieloBaTh nosoxeHuamu Konekca B
yacTH, He mnportuBopeyauleil 3akoHy Pecnybnuku Kasaxcran «O TtoBapHiecTBax ¢
OrpaHHYE€HHON ¥ JOMOJHUTEIbHON OTBETCTBEHHOCTHION.

5.Konekc paspaboraH B COOTBETCTBMH C 3aKOHOJATeNbCTBOM PecnyGnuku
Kasaxcran, YcrtaBom u BHyTpeHHHMH JokyMmeHTamu Kopnopaumn, ¢ yderom
passuBatolleiics B Kazaxcrane 1 Mupe npakTHKH KOPIOPAaTHBHOTO YIPaBIeHHs.,

6. Kopnopauus npoBOAMT HE3aBUCHMYIO OLIEHKY KOPIOPAaTHBHOIO YINpaBJCHUS He
MEHee OJHOI0 pa3a B TpH rojia, pe3yJibTaThl KOTOPON pa3sMellaroTcsi Ha KOPIOpPaTHBHOM
uHTEpHeT-pecypce Kopnopatiuu.

7. Ilpu ocymectBnennn aesarenbHoctH Kopnopauus obecrieynBaer:

1) ynpasnenue Kopnopaumeii ¢ coGmiofieHHeM TpPHHIMNA 3aKOHHOCTH W
Ha/UIe)KalllMM YPOBHEM OTBETCTBEHHOCTH, pa3srpaHU4YeHUEM MOTHOMOYHIL, MOJOTYETHOCTH
1 3 dexkTuBHOCTH;

2) cucTeMy YNpaBJIeHNA PUCKAMHU M BHYTPEHHEr0 KOHTPOJIA;

3) uckmouenne KOHGINKTa HHTEPECOB.

8. Kontponb 3a ucrnonnennem Kopriopauueii Kogekca ocyuectsisiercs Coserom
apexktopoB Koprnopauuu.

KopriopaTusHblii  ceKpeTapb COBMECTHO €O CTPYKTYPHBIM [0/pa3/elieHHEM
Kopriopaunu, 0TBETCTBEHHBIM 3a pa3BUTHE KOPINOPATHBHOIO YIPABIEHHsA, HA €XKEroaHOi
OCHOBE TOTOBAT OTHET O COOJIIOIeHHH/HeCOOMI0IeHIH IPUHILMITOB M noJiokeHuit Koaekca
no pe3ynbTaTaM MPOBEJCHHON JMarHOCTHKH KOPIOPAaTHBHOIO YMpaBieHMs. YKa3aHi:blii
OTYET BBIHOCHTCS KOPIOpPaTUBHBIM CeKpeTapeM Ha paccmotpenue KomureroB Cosera
AMPEeKTOpOB, yTBepxkaaercs CoseToM aupexTopoB Kopropauuu i oTpax)aercsi B rofioBOM
otyete Kopriopaiyu B pa3zene KOpropaTHBHOE yrpaBiieHHe.,
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9.Cnyuyan  HecoOmoaeHuss  nojoxenuit  Kozekca — JI0JKHBI  TIHIATEIbHO
paccMaTpHBaThCA Ha 3acefaHuax cooreTcTByrommx KomureroB CoBera IMPEKTOPOB ¢
MPUHATHEM  COOTBETCTBYIOIIMX  pELICHMi,  HamnpaBJEHHBIX  Ha  JajbHeilee
COBEpIICHCTBOBAHUE KOPINOpaTHBHOro ynpaeinenus B Koprnopauyu W J04epHHX
OpraHu3aLusX.

10. Kopniopauueit BHeipeHa METOAMKA AMArHOCTUKUA KOPIIOPATUBHOI'O YIpaBJICHHS,
MOCPEJCTBOM KOTOpOM OyJeT OleHMBAThCS COOTBETCTBHE MPAKTHKH KOPIOPaTHBHOIO
ynpasnenus Kopriopaiueit 1 104epHMMHU OpraHu3aluaMu, nojaoxenusm Kozekca.

Hopmer Kozekca nojuiexkar nepecMoTpy ¢ y4e€TOM M3MEHEHMs 3aKOHOJATeNbCTBA
Pecniybnukn KaszaxcraH, Ka3aXCTaHCKOW M MEXKIYHapOJHOH IpakTHKH, CTaHIapTOB
KOpPIOPAaTHBHOI'O YNpaBJIeHHUS.

1. KopnopatuBHblif ~ cekperapp, a TaKkKe CTPYKTYpPHOE MOJpa3/elieHue
Koprnopauun, oTBeTCTBEHHOE 3a pPa3BUTHE KOPNOPATHBHOTO YIpPAaBJIEHUs, MPEACTABIAIOT
pa3bsACHEHHs B OTHOLIEHUH nonokeHuit Kojekca u X npuMeHeHus.

12. B Koziekce ucnosib3yroTes clielyoliue OCHOBHBIE MOHATHS:

1) EnunctBenubiii akuuonep — IlpaButensctBo Pecrnybsnnku Kasaxcran, B nuie
MunucTepcTBa cenbekoro xo3siicrsa Pecriy6nuku Kazaxcran;

2) napTHepsl — MOCTABLIMKH U MOJPAAYNKH, NTAPTHEPHI B COBMECTHBIX ITPOEKTAX;

3) IlpaBnenue — wucnojgHUTENbHBIH opraH  Kopnopauwu, BbICTynawoomui
KOJUIEIHajIbHO;
4) Tlnan pa3BUTUS — JIOKYMEHT, ONpEAe/AIOIUA OCHOBHbIE HaNpaBlIeHU

JeATeNbHOCTH, [OKa3zaTeld (UHAHCOBO-XO3AHCTBEHHON NEATENIBHOCTH M KIKOYEBEHIE
nokaszaresu jestrenbHoctd Kopropaumun Ha NATWIETHHH NEPHOZ, YTBEpIKIaeMbIH
CoBeTOM JIMPEKTOPOB;

5) Crparterusi pa3BUTHA — JOKYMEHT, OMNpeAensAtomMid U 000CHOBBIBAIOIIMIA
MHCCHIO, BH/ICHHE, CTPAaTEerHYeCKHe LeJH, 3aa4H U KIIOYeBbIe M0Ka3aTe/ M JIeATEIbHOCTH
Kopriopaiin Ha aecsTHIETHHI MepHoJ, YTBEPXKIAeMblif B COOTBETCTBHM C 3aKOHOM O
rocyapcTBeHHoOM umyuiectse, [IpaBurensctBoM Pecrybnuku Kazaxcran;

6) Coser aupeKkTOpoB — opraH ynpasieHus Kopmopauum, kotopelii oOpa3syercs
pemieHneM EMHCTBEHHOro aKIMOHEpa, U OTBEYAeT 3a obliee pyKOBOACTBO U KOHTPOIIb 3a
nesrenbHocThi0 Kopriopauuu;

7) VHCTUTYLUMOHAIBHBIH HHBECTOP — IOPHAMYECKOE JIMIO, HHBECTHPYIOLIEE
NPUBJICYCHHBIE MM JIEHBIM B ILIeHHbIe OyMard M WHble (MHAHCOBBIE MHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHOAaTeNbcTBOM Pecrybnuku Kasaxcran;

8) KOpropaTMBHOE YIpaBieHHe — COBOKYMHOCTH IPOLIECCOB, 0OeCcreunBaronmx
yMpaB/I€eHUEe ¥ KOHTPOJIb 3a JeATelbHOCThI0 Koprnopauuu M BKIIFOYAIOMHAX OTHOIIECHUS
mexkay EnuucTBeHHbIM akumonepom, CosetoM aupektopoB, IlpaBieHuem, WHEMU
opranamMu Kopriopauuyu ¥ 3aHMHTEpPeCOBAHHBIMM JIMLAMH B HHTepecaX EJMHCTBEHHOTO
akuHoHepa. KopriopatiBHoe ynpasiienne Takxke onpenensieT ctpykrypy Kopropauuu, c
MOMOILBIO KOTOPO#H YCTaHABIMBAIOTCSA €ro LEIH, CrocoObl JHOCTHKEHHS 3THX Leje, a
TaKK€ MOHUTOPHHI M OLIEHKA Pe3yJIbTAaTOB JEATEIbHOCTH;

9) koprnopatuBHbIe COOBITUS — COOBITHSA, OKa3BIBAIOIME CYIIECTBEHHOE BIMSHUE
Ha JesrenbHOocTh Koprnopaiui, 3aTpardBaiollMe MHTEPECHhl aKIHOHEPOB M MHBECTOPOB
Koprniopauun, onpenenenHbie 3akoHOM 00 aKIMOHEPHBIX OOLIECTBAX, 3aKOHAMH

4




P 1 .5u3 53
IKK - KKY-06 Koznekc kopnopatusHoro ynpasaenus AO «HK «[Tpoaxopnopauus» RS

Pecnybnuku Kazaxcran «O OyxrantepckoMm yuere W (pUHAHCOBOH oTueTHOCTH» M «O
phIHKe leHHBIX Oymary, a Takke Ycrasom Kopnopauuu;

10) xoprnopaTuBHbIii KOHQUIMKT — pa3HOIJIaCHs WJIM CIOp MMy aKLHOHepo M
opranamu Kopnopauuu; wienamu CoBera aupektopoB u IlpaBiieHus, pyKOBOAMTEIEM
Cuiy>x0Obl BHYTPEHHEro ayuTa, KOpropaTUBHEIM CEKpeTapeM;

11) Kopnopatusnsiii cekperapp — pabothuk Koprnopauuu, He ABIsIOLMIiCS
yneHom CoBera aupektopoB u (unm) IlpaBnenus, xotopeiii HaszHayeH CoeTom
mupekropoB Kopnopauuu u nopotyereH Cosery aumpektopoB Koprnopauuu, a Takke B
pamMKax CBOeil JeATeNbHOCTH KOHTPOJMPYET NOATOTOBKY M IIPOBEIEHHE 3acelaHuii
Cosera aupektopoB, KomureroB CoBera aupekTopoB, obecrieunBaer (HOpMHpOBaHHE
MaTepuaioB 10 BONPOCaM IMOBECTKM MHA EJMHCTBEHHOI0 aKLMOHEpa M MaTepHalIoB K
3aceanuio Cosera aupekTopoB Kopnopauuu, BeieT KOHTPO/b 3a obecrieueHnem J1ocTyna
K HuM. KomneTeHuus ¥ JEATENLHOCTb KOPINOPAaTHBHOIO CEKpeTaps ONpeaeAtoTCs
BHYTPEHHUMH JokymeHTaMu Kopnopauuu; '

12) knroyeBble mnokaszatenu (UHAMKATOpBl) JAeATenbHocTH (manee — KIIHA) —
rnokasaTesM, XapakTepusylollue ypoBeHb d(dekTuBHocTH AestenbHocTH Kopropauuwm,
JOIKHOCTHBIX 1Ml M paborHukoB Koprnopauuu, KOTOpble MO3BOJAOT OLIEHUTH
spdextuBHocTs uX  aedarenpHocTH. KIIJI MMeEOT  KOJIMYECTBEHHOE  3HAYECHHME,
yrBepxkaaemoe ans Koprnopauuu B coctaBe cTparerM pa3BUTHS W/WIIM IUIaHA Pa3BUTUSA
Kopnopamuu, mudo yrtBepkaaemoe audepeHIHpPOBAHHO JUIS KakAoro paboTHHKa
Kopnopauuu M COOTBETCTBYIOIIEE pe3ysibTaTaM MX JEATeIbHOCTH 3a IUIaHMpyeMble M
OTYETHBIE MIEPHO/IBI;

13) nomxkHocTHoe nuuo — 4ieH Cosera aupektopoB (HabmiopatenbHoro coserta),
UCTIOJIHUTEJILHOIO OpraHa;

14) 3auHTEpecoBaHHbIE CTOPOHBI — QU3HUECKHE JIHLA, IOPUANYECKUE JIHLA, TPYIIIIb]
Gu3MYeCKUX MM IOPMIMYECKMX JIMIl, KOTOpble OKa3blBAalOT BIMAHHE WIH MOIYT
HCIBITHIBATh BIUSHHUE AeATeIbHOCTH Koprnopainu, ux nNpoayKTOB WIH YCITIYT H CBA3aHHBIX
C O3THM JEHCTBMI B CWJIYy HOPM 3aKOHOJATENbCTBA, 3aK/IIOYEHHBIX JIOTOBOPOB
(KOHTPAaKTOB) HMJIM  KOCBEHHO  (OMOCPEJOBAHHO); OCHOBHBIMH  TMpEJICTABUTEIAMU
3aMHTEPECOBAHHBIX CTOPOH ABIAIOTCS AKLUMOHEphl, PaOOTHUKH, KIMEHTHI, MOCTABIIMKH,
rocy/IapCTBEHHbIE OpraHbl, J0YEPHHUE U 3aBUCHUMbIEC OpraHu3aluu, JepiKaTelu obIuraumii,
KPeANTOpPbI, HHBECTOPLI, OOIIECTBEHHbIE OPraHU3alui, HaceJeHHE PErHOHOB, B KOTOPBIX
OCYHIECTBJIACTCA JesiTeIbHOCTh Koprnopauuu;

15) omOyacmen — nuuo, HasHayaemoe CoBerom aupekTopoB Kopnopauuu, polis
KOTOpOro 3aK/IIOYaeTcss B KOHCYJIbTHPOBAHHMHM OOpaTHUBIUMXCA K HeMy pabOoTHh<OB
Kopriopaunu 1 okazaHuu COAEHCTBHS B paspellieHWH TPYAOBBIX CIOPOB, KOH(IHMKTOB,
NpoGJEMHBIX BOMPOCOB COLMAJLHO-TPYJ0BOTO XapakTepa, a TakKkKe B COOJIONECHHH
NPHHLMIIOB JeJI0BOM 3THKH paboTtHukamu Kopnopaumu;

16) ycroitunBoe pa3sBuTHE — 3TO pa3BUTHe, NpH Kotopom Kopropauus ynpasiser
B/IMSIHMEM CBOEH JEATE/IbHOCTH Ha OKpY)Kalollylo cpeay, KOHOMHKY, OOLIECTBO M
NPHHUMAIOT PEIICHUs C YYETOM COOIOJEHHS HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcroiunBoe pa3sBUTHE [JO/DKHO OTBeYaTh MOTPEOHOCTAM HBIHELIHEro MOKOJIECHHSA, He
nnmas Oy yiue moKoJaeHHs BO3MOKHOCTH YIOBIETBOPATH CBOM MOTPEGHOCTH;
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17) 3aBucuMas opraHu3alus — IOPHAMYECKOE JIMLO MPU3HAETCS 3aBHCUMBIM, €LJTH
apyroe (ydactByloulee, npeofiajatoniee) OpUaHUecKoe JIMIO HMeeT Oosee aBajauaTH
MPOLIEHTOB €ro roJoCyIOMINX akLuii (J1o1ei yyacTus);

18) nezaBucuMBIil AupekTop — 4iaeH CoBera JAMPEKTOPOB, KOTOpPbIH HE ABJIAETCSA
apdunupoanubiM nuioM Koprnopaumun ¥ He ABIANACA MM B TEYEHHE TpeX JIeT,
Mpe/IliecTBOBABIIMX €ro M30paHHuI0 B COBET JAMPEKTOPOB (3a MCKIIOYEHHMEM cliyyas ero
npeObIBaHKSA HA JO/KHOCTH He3aBucuMoro ampekropa Kopnopauuwu), He sBisercs
apGuIHpPOBaHHBIM JIMLIOM 10 OTHOLIEHHIO K adduaupoBanHbiM nuuam Koprnopauuu; He
CBSI3aH MOJYMHEHHOCTBIO ¢ AODKHOCTHBIMH Jnuamu Koprnopauun — adduampoBaHHbIX
smu Kopriopaiu u He GbL1 CBSA3aH MOJAYNHEHHOCTBIO C JaHHBIMY JIMIIAMH B TEUEHUE TpeX
NeT, TpellecTBOBABIIMX ero u30paHuI0 B COBET JMPEKTOPOB; He sABJIAETCA
rocyIJapCTBEHHBIM CIIYXKALMM; He SBISeTCs MpeJCTaBUTeIeM aKIMOHEpa Ha 3ace/laHusX
opranoB Kopriopauum u He SABIJICA MM B TE€UEHHE TpeX JIeT, NMpe/llecTBOBABIINX €ro
u30paHnio B COBET JMPEKTOPOB; He yuacTByeT B ayaute Kopmopauum B KavecTBe
ayiuTopa, paboTaloliero B COCTaBe ayJAMTOPCKOH OpraHu3allii, U He y4acTBOBAJ B TAKOM
ay/InTe B TEUEHHE TpeX JIET, NPe/IIeCTBOBABIIMX ero u3bpanuio B COBET AMPEKTOPOB;

19) MCX PK — MunHuctepcTBO cenbeckoro xossictsa Pecnybnuku Kazaxcraw,
YIOJIHOMOYEHHbIH Oprad, KOTOpOMY [epelaHbl [paBa BJIAJACHUS W MOJb30BAHMUA
rocyzapcTBeHHBIM nakeTom akumnii Kopnoparuu;

20) KTUIT PK — Komurer rocyaapCcTBEHHOrO HMYILIECTBA W I[PHUBATH3ALUU
Munucrepcrsa punancos Pecny6nuku Kazaxcran;
21) dunyumnapuble o0s3aTeNbCTBA — 0043aTeNbCTBA, IpPHHUMaeMmble Ha C<0s

JOJDKHOCTHBIMH JIMLIAMHU, padoTHHKaMH, EAMHCTBEHHBIM aKLIHOHEPOM:

a) HCMOJHEHHe 0053aTeNbCTB J00POCOBECTHO — B Cilydyae KOH(JIMKTAa WHTEPECOB
NeHCTBOBaTh  MCKIIOYMTENbHO B MHTepecax Kopmopauwmu, OTCyTCTBME IpaBa
Mcnosnb30BaHus Gu3Hec-Bo3MokHOCTH Kopriopauuu B cOGCTBEHHBIX HHTEpecax ;

6) ucnosHeHne 00A3aTENbCTB Pa3yMHO — NPHUMEHSATh HaBBIKM, 3HAHUA M YMEHHA,
00bI4HO TpeOyembie B 110/100HOI CUTYyaLMH;

22) XOJIMHIOBass KOMMNaHWsi — KOMIIAaHHUsA, KOTOpPOH IMpsAMO HIJIH KOCBEHHO
NpHHALIEKAT aKIUK (1011 Yy4acTus) B APYrUX OpraHu3alusax, ¥ UMEas BO3MOKHOCTh
BJIMAITE HA IPUHUMAEMBbIe JaHHBIMH OpraHH3alHAMHU PELIeHHUS.

Hneie Ttepmunbl, npumensiembie B Kojekce, COOTBETCTBYIOT TepMHHAM U
OnpeJieIeH|sM, UCIIOJIb3YeMBbIM B 3aKOHO1aTenbeTBe Pecnybnuku Kasaxcras. ‘

I'nasa 2. I[lpuHumnsl kopnopatuBHoro ynpasienusi Kopnopauuu

13. Kopropauus paccMaTpuBaeT KOPINOpPAaTHBHOE YINpaBlIEHHE Kak CPeACTBO
MOBbIILIEHUS s¢dexTuBHOCTH JeATeIbHOCTH Kopnopatuu, obecneyeHus
TPAHCMAPEHTHOCTH U MOJIOTYETHOCTH, YKPENJIEHHs €ro pernyTalun 1 CHIXKEHHUS 3aTpaT Ha
npusieyeHre UM Kanurtana. Cucrema KOpHOpaTHMBHOIO YIpaBJIeHHs MpeaycMaTpuBaeT
pazrpaHH4eHne IOJIHOMOYMH M OTBETCTBEHHOCTH MEXKJYy OpraHaMH, J0JDKHOCTHBIMH
nuuamu 1 pabotHukamu Kopnopauuu.

14. KopriopatusHoe ynpapneHue Kopriopauuu CTpoMTCS Ha CripaBeLUTMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH, MpOodecCHOHAIU3ME U KOMIETEHTHOCTH.
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CTpyKTypa KOpropaTHBHOIO ylpaB/IeHHs OCHOBBIBAETCA HA YBaKEHHH MpaB U HHTEPECOB
BCEX 3aMHTEPeCOBaHHHLIX B JesTenbHocTH Kopropauuu nui ¥ cnocoGCTByeT yCremrHom
nestensHocT Kopropaiuu, B TOM uucie pocTy ero HeHHOCTH, mojiepkke ¢puHaHCOBOM
CTaOMIBHOCTH M MPUOBLIILHOCTH.

15. OcHoBoOMoNaraloIUMK NpHHLMIIAMHU HacTosauero Koaekca aBnsiores:

NPUHLIKI pa3rpaHUyeHus MOJIHOMOYHIA;

MPUHLIKI 3aILUTHI IPaB U HHTepecoB EJMHCTBEHHOro aKLIMOHEPa;

npuHuun s¢dextuBHoro ynpasneHus Kopnopaumeii CoBeToM AUPEKTOPOB M
[IpaBnenuem;

NMPHHLNT YCTOHYMUBOTO pa3BUTHS;

NPUHLIUI YNIPaBAeHUs PUCKAMH, BHYTPEHHUI KOHTPOIIb U QYT

MPUHLIKT PeryJIMpoBaHUs KOPNOPATUBHBIX KOH(IMKTOB U KOH(IMKTAa HHTEPECOB;

MPUHIMIT  MPO3PAYHOCTH M OOBEKTMBHOCTH  PAcKpbiTUs HHPOpMALMM O
nestensHocTH Koprnopatuu.

16. B paMKax cTpyKTypbl KOprnopaTUBHOro ynpasinenus Koprnopauun onpeaensercs
pazzieneHue obs3aHHOCTEH Mex a1y opranaMu Kopnopauuu, obecneunBaercs CHCTEMHOCTh
H N0CJIeA0BATEIBHOCTD MPOLIECCOB KOPIIOPATHBHOIO YIIPABICHHS.

17. CnejoBaHHe NpPHUHLMIAM KOPINOPATUBHOIO YIPABIEHHUA, W3JI0KEHHBIM B
Konekce, copeiictByer co3aanuio 3¢G@EeKTUBHOrO Mnoaxona s [POBEAEHUs
00BbEeKTHBHOIrO aHanusa JesresbHOCTH Koprnopauuu M noidydeHHs peKOMeHAauui OT
AQHAITMTHKOB, (PMHAHCOBBIX KOHCYJIBTAHTOB M PEHTHHIOBBIX areHTCTB.

IMaparpad 1. [IpuHuUHD pasrpaHHYeHHs NOJHOMOYHH

18. TlpaBa, 06a3aHHOCTH aKIMOHEpa, KOMIETeHLHUs EJIMHCTBEHHOro akuMOHepa,
Cosera aupextopoB u [lpaBneHus onpenensiorcs AeHCTBYIOIIMM 3aKOHOAATEIbCTBOM
Pecmrybnukn Kazaxcran u Yerasom Kopnopauun.

19. MCX PK pasrpaHHuuMBaeT CBOM TOJHOMOYMS B KayecTBe aKLHOHepa
Koprnopauuu U noJHOMOYHS, CBA3aHHBIC ¢ BBIMOJHEHHEM IOCYAapCTBEHHBIX (QYHKLHMI B
COOTBETCTBUH cO cTaTheil 3 3akoHa Pecrybnuku Kazaxcran ot 27 Hos6ps 2000 roga ¢«O6
aJIMMHMCTPAaTHBHBIX TPOIEAYpax» € MEeabl0 TNpeJoTBpalleHUss KOH(INKTa HHTEpPEeCoB,
KOTOpbIif He crocoOcTByer kak uHTepecam Kopnopauuu, Tak u EauHCTBEHHOrO
aKIMOHEpa.

MCX PK ocymecTpaser pyHKuuMH akuupoHepa Koprnopauuu B UensX yBeIHYCHMS
JI0JITOCPOYHOI cTonmocTH (1ieHHocTH) Kopropaiiuu ¢ yueTtom cTUMYIMpPOBaHUS Pa3BUTHSA
CeIbCKOXO0351CTBEHHOM OTpaciii U PerioHOB.

20. Kopriopanus oCyIlecTBISET CBOIO AeATEIbHOCTh B pamMKaX CBOEH OCHOBHOM
(mpoduabHOI) neATeNbHOCTH, nNpeaycMoTpeHHOH YcrtaBoM Koprnopauuun u  HHBIMH
3aKOHOaTeNbHbIMU akTamy PecriyGiuku KasaxcraH.

OcymecTBrnenue HOBBIX BM/IOB AEATETBHOCTH peryjupyeTcs
[Ipeanpunumarensckum koaexom Pecnyonuku KasaxcraH.

21. B Kopriopauuu BbICTpaHBaeTCs ONTUMAJIbHAS CTPYKTypa aKTHBOB, YIIPOIIaeTCs
UX CTPYKTYpa ¥ OpraHu3allMOHHO-TIpaBoBas Gopma.
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Kopriopauus, sBissich XOJNJANHIOBOH M MaTepUHCKOH KOMIIaHueil, co3naHa B opme
aKIMOHEPHOro obmiecTBa.

IIpu  cospanum  Kopropauueil  HOBBIX — OpraHu3alMid — NpeANnOYTHTEIbHON
OpraHM3allHOHHO-TPaBoBOH  (GOpMOH  ABIAETCA TOBAPHMINECTBO C OrpaHUYEHHOMN
OTBETCTBEHHOCTBIO.

ITpousBoacTBeHHO-(hUHAHCOBBIE KOMIMAHUM, I€ BO3MOXKHBI YBEIMYEHUE aKTHBOB
rocyjapcTBa MyTeM pean3aliy WHBECTHLUHOHHBIX MPOEKTOB M (PMHAHCOBBIX Omepalmi
M0 [PHUBJICYCHHUIO BHEOIO/UKETHBIX HHBECTULUMI Ha peanu3aluil0  COLHaJIbHO-
HKOHOMHUYECKHX 3a/la4 co37atoTcs B (hopMe aKLIMOHEPHOro 001eCTBa.

CoBmecTHBle TipeanpusaTHs 3a npexenamu PecrnyGnukn Kasaxcran B ¢dopmax,
NpeayCcMOTPEHHBIX 3aKOHO1aTEIBCTBOM JOMHIIMIISA JAHHOTO IOPHIAMYECKOro ML

[Ipu coznanmm Kopropauueil nouepHux opranusauuii B opme TOBapHIleCTBa ¢
OrpaHHYEHHOH  OTBETCTBEHHOCTBIO,  YYaCTHMKOM  (y4aCTHMKamMH)  CO3JaroTcs
HabGnonarensHblit coBet 1 PeBu3nonHas koMuccus (peBusop).

22. EAMHCTBeHHBIH  akuMOHep  ywactByeT B ynpaBiaeHun  Kopnopauuu
UCKJIIOYMTEILHO MOCPE/ICTBOM peau3aliM MOJTHOMOYHMI aKLHOHepa, MpeayCMOTPEHHbIX
3akoHojarenscTBOM Pecniybnukn Kaszaxcran. '

23. EAMHCTBEHHBIH aKIuoHep [IpeloCTaBIIsAeT Kopnopauuu MOJIHYO
OMNEPALHOHHYIO CAMOCTOSTE/ILHOCTE U HE BMEILIMBAETCA B ONEPATUBHYIO (TEKYILYIO) W
MHBECTHILMOHHYIO  jAeATesnbHOCTE  Kopropauuu 32 UCK/IIOYEHHEM  CIIydaes,
MpelycCMOTPEeHHBIX  3aKoHojaTesbeTBOM — Pecriybnuku  Kazaxcrtan, nopyudeHUsIMH
[Tpesunenta PecnyOnuku Kaszaxcran u [TpasurensctBa Pecybmuxu KazaxceraH.

24. Cnenkn v oTHowmeHus Mexay Koprnopauueil U 3aMHTEpeCOBAHHBIMH JIMIIAMH
OCYIIECTBIIAIOTCS HA KOMMEpPUYECKOH OCHOBE B paMKax JIeHCTBYIOIIEro 3aKOHO1aTeNIbCTBA
PecnyOnuku Kazaxcran, 3a MCKIIOYEHHEM cClly4yaeB, KOrja OJAHOM M3 OCHOBHBIX 3ajady
Kopriopauun #u jnouepHHUX OpraHusauuii, fABISeTCA pealu3alus WIM COAeicTBHE B
peaqnsalMi rocy/lapCTBEHHOH TMOJUTHKH [0 pa3sBUTHIO TeX WJIM MHBIX OTpaciei
Pecniy6iinku Kazaxcran.

25. DKoHOMHUYecKas JedarenbHOCTh Kopropauum oTBeyaeT yC/IOBHSAM pbIHKA
OTHOCHMTEJIBHO JI0/ITOBBIX U 10JI€BBIX (PUHAHCOB:

1) otHomienns Kopnopauuu ¢o BceMM YYaCTHMKaMH pblHKa (B TOM 4HCle
¢uHAHCOBBIMM ¥ He()MHAHCOBBIMH OPraHM3aLMAMHU), OCHOBBIBAIOTCA HA HUCKIIOYHTEIBHO
KOMMEpPYECKOH OCHOBE, 3a MCKJIIOYEHHWEM CJIyyaeB, KOrja OJIHOW W3 OCHOBHBIX 3ajay
Kopnopauuu, sBasercs peanusauus WIH COAEHCTBHE B peali3aly TOCYAapCTBEHHOM
NOJUTHKHU 10 pa3BuTHio otpacieii Pecnybnuku Kasaxcran;

2) xo3siicTBeHHas JeaTeabHOCTh Kopnopaiuu He noiy4yaer BIFOAY OT KaKoii-mnbo
KOCBEHHOM (MHAHCOBOH MNOJJAEPKKH, 4YTO JAeT [PEUMYILECTBA TEped YaCTHBIMH
KOHKYpPEHTaMH, 3a HCKJIIOYEHHEM CIIy4aeB, MpPeJyCMOTPEHHBIX 3aKOHOJAATENbCTROM
Pecny6nuku Kazaxcran;

3) cobmoaerne HOpM NpUOLLIM OT Xo3AlcTBEeHHON AesTenbHOocTH Kopnopaiuuu ¢
y4eToM pabouux yC/IOBHH, KOTOphIE COOTBETCTBYIOT pe3yJibTaraM, [OJyYEHHBIM
KOHKYPHPYIOLIMMH YaCTHBIMHU MPEANPUATHAMH.
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26. Ilpn yyactun Kopropauum B 3aKynkax TOBapoB, pabOT M YCIyr B KauyecTBe
3aKa3ynKa, NPUMEHEHHbIE MIPOLIE/y bl ABJIAIOTCA KOHKYPEHTOCTIOCOOHBIMHU, MPO3pavYHBIMH
(¢ yueToM npuHLMNA KOH(GHACHINATBHOCTH) U HOCAT HEIMCKPUMHHALIMOHHBIA XapakTep.

27. BzaumootHowenus (B3aumoneicteue) mexay MCX PK u Kopnopauweii,
ocymiecTriAores uepe3 Coser aupekropoB wu/unu  IlpaBnenme Kopriopauun B
COOTBETCTBMM C TMpPHHUMNAMHM KOpMOpaTUBHOro ympasieHus. Ponb u  dyHkumuu
[lpencenarens Cosera aupextopoB u Ilpeacenarens Ilpaenenuss Kopnopauuu
pa3rpaHU4YHMBaeTCsA U 3aKperuisercs B JoKyMeHTax Kopnopauuu.

Kopnopaumns packpsiBaer EauncTBeHHOMY akuuoHepy u CoBeTy JIMpPEKTOpOB
Kopnopauuu undopmauuio o aesarenbHoctd Kopropauuu corsiacHoO 3aKOHO/ATeNbCTBY,
YeraBy Kopropaunu u obecneunBaer npospauHocts aesarensHoctd Kopnopaunu u
opraHM3aliii mepejl BCEMM 3aMHTEPECOBaAHHBIMM JHUAMH. EAMHCTBEHHBINH aKUMOHEP
€KErojlHo0 HampasiseT cBoemy npeactaButenio B Cosere aupekropos Kopnopauuu
0XuaaHus ENMHCTBEHHOrO aKLIMOHEPa Ha NPeACTOAMH (HHUHAHCOBBIN IOl

28. CucTeMa KOPHOPATHBHOTO YINpaBJeHHs NpeaycMaTpPHBAET B3aUMOOTHOMIEHUSA
MEeXLy:

1) EAMHCTBEHHBIM aKILIMOHEPOM;

2) CoBeTOM AMPEKTOPOB;

3) [IpaBnennem;

4) 3auHTEepecOBaHHBIMH CTOPOHAMMU;

5) MHBIMH OpraHami, OrpeJe/iieMbIMH B COOTBETCTBUU C Y CTaBOM.

Kopnopauus yTBepxkaaer MnojoxeHus o0 opraHax (B ciayyae eciaM Takue
MOJIOJKEHUs He npeycMoTpeHbl YctasoM Kopriopalinn) U CTpyKTYpPHBIX 10/Ipa3ieIeHUsX,
a TaKkKe HO0JDKHOCTHble MHCTpyKUuH. CoOiojeHue MOJNIOKEHUH [JaHHBIX JIOKYMEHTOB
obecrieynBaeT CHUCTEMHOCTh M  TOCJIEJ0BATENLHOCTh IPOLECCOB  KOPNOPATUBHOIO
yrpaB/ieHUA.

29. Kopnopauust yyacTByeT B  YIpPaBJIC€HHHM  JIOYEPHUMH  OpraHu3alUAMHU
MOCPEeACTBOM peasin3auun QyHKUMH aKLMOHepa M/MiaM y4acTHUKa, a Takke yepe3 CoBer
aupextopoB Koprnopauuu, a takxke depes Coser aupextopos/HaGmonarensHbie CoBeThl
JI0YEPHUX OpraHu3aluii B Mopsjke, ONpeJesIeHHOM yCTaBaMH J04epHHX OpraHu3auuii u
Kozekcom.

30. Kopniopauus exeroano Hanpasiser Ilpeacenatenmo Cosera AUMPEKTOPOB H
npeacraputensm Kopnopawuu, cocrosigum B Cosere aupektopoB, HabmoaartenbHbIX
coBeTax J0UepHUX OpraHu3aluii CBOM OJKMAAHUS aKLHOHepa/y4acTHUKA Ha MpeACTOAINiT
(HHAHCOBBII roJ.

31. Kopropauus B ¢opmare 3acenanus CoBeTa AUPEKTOPOB BBIHOCHT pelle:(us
EnuHCTBEHHOr0 yvyacTHMKa (aKiMOHepa) JOYEpPHUX OpraHM3allMii, BCe TroJOCyolne
aKuMM (1011 yyacTHs) KOTOpbIX npuHamiexar Koprnopauuu.

CoBetsl aupekTOpoB (HabmonaTeNnbHble COBETHI) OpraHu3aluii 00J1aaloT MOHOI
CaMOCTOSITE/IbHOCTBIO B NPUHATHH pEIIeHHWt B pamMKax CBOeil  KOMMETEHLMH,
YCTaHOBJICHHOMH yCTaBaMH OpraHHu3alui.

32. C uenpto obecrneyeHns yCTOHYMBOro pa3BuTus opranusauuii CoBeT IMPeKTOpoB
Kopnopauuu ¢opmupyer M yTBepKIaeT €IUHbIE YYeTHble MOJUTUKU , METOANYEcKHe
pPEKOMEHIallMy U KOpPIOpaTUBHbIE CTAHAAPTHI U1 OpraHu3aluii.
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Pemenne o0 npumeHeHuu yTBepkAeHHbIX Koprnopaumeil  KOpriopaTHBHBIX
CTaHJapToB B 00JaCTH BHYTPEHHEro ayJAMTa M CHUCTEMbl BHYTPEHHEro KOHTPOJIsS B
JI0YEPHUX OpraHu3auuax npuHumaercs CoBeTOM AMPEKTOPOB JOYEPHMX OpraHM3aluii ¢
y4eTOM OOECreueHHss COOTBETCTBUA YKa3aHHBIX CTaHJApTOB creuuduke AesTeTbHOCTH
JIOYEPHUX OpraHu3aluu.

IlpaBnenne Kopnopauuu M HMCIOJHMTENbHBIE OpraHbl JIOYEPHUX OpraHu3aluii
obecneyuBalOT COOTBETCTBHE IUIAHOB PAa3BHTHS JOYEPHUX OpPraHM3alluii, HArpaBiIseMbIX
mns  yreepkaeHus Coseram  aumpektopos/HaGmonarensHeiv  CoBeTtaM  JIOYEpHHMX
OpraHu3aluii, CTpaTeruu U/WiM rniady pa3sutus Kopnopauumn.

[IpaBnenue Kopnopaunu B3auMoAENHCTBYET U NOAAEPIKUBAET ITOCTOAHHBINA AHANIOT C
UCTIOJIHUTEJIbHBIMM  OpraHaMM JIOYEpHUX OpraHM3alui 1Mo BOMpoOcaM CTpaTeruu H
yeroityuBoro passutus. llpm srom Kopnopauus He ngomyckaeT BMeEIIATENbCTBZ B
OnepaTtuBHYI0 (TEKyllylO) [AesSTeIbHOCTh JOYepPHHX OpraHMsainuii, 3a KOTOpYIO
OTBETCTBEHHBI HCIIOJIHUTE/IbHBIE OPraHbl IOYEPHUX OpraHu3aLuii.

Koprnopauus, joyepHue OpraHu3aluMd ¥ MX [O/DKHOCTHBIE JMua obecrneyuBaroT
pOCT J0JrOCPOYHOIl CTOMMOCTH M YCTOHuuBoe pa3zBuTHe Koprnopauum M a04YepHMX
OpraHM3aluii, COOTBETCTBEHHO, U NMPHUHUMAaeMble pelleHuss U JAelcTBus/Oe3selicTBue, B
Nops/ike, YCTAHOBJIGHHOM 3aKkoHojaTenbcTBoM Pecrnybnuku Kaszaxcrtan m BHyTpeHHUMH
JnoKkymeHTamMu Koprniopauum v 1o4epHUX OpraHusaumii.

33.OpHOif M3 OCHOBHBIX cTparerMuyeckux 3ajgay Kopnopauuu sasngercs
obecreyeHue pocra J0JArOCPOYHON CTOMMOCTH M ycToH4YMBOro passutus Kopnopaiwum,
YTO OTpakaeTcs B ee CTpaTerd pa3BUTHA W/WIH TUlaHe pa3BUTHA. Bece nmpuHUMaeMmble
pelieHus 1 AefiCTBUSA COOTBETCTBYIOT CTPATEeruy Pa3BUTHs W/WIM MIAHY PasBUTHS.

OCHOBHBIM 2JIEMEHTOM OLIeHKH 3(hdeKTUBHOCTH aeaTenbHOocTH Koprnopauun u ero
ITpaBnenus asnsercsa cucrema ouenku KIT/I.

EnvHcTBeHHBIH akUMoOHep 4epe3 cBoMX mnpejactaButeneit B CoBeTe AMPEKTOPOB
(b0 nmyTemM MUCHMEHHOIr0 YBEJOMJIEHHS) BbIpaXkaeT CTpaTernyecKue OpUEeHTHPBl H CBOM
oxunnanus no KIT.

Ha ocHoBaHMM cTpaTernyeckux opueHTupoB U oxkuaanuii no KI1JI, nonyyeHnHsix ot
EnuncrBennoro akumonepa, Kopnopaums paspabaTbiBaeT cCTpaTeruio pa3BUTHUS Ha
ACCATUICTHHI NMEpUO W/WIM IJIaH PasBUTHS HAa MATHIETHHUH NMEpUOA B COOTBETCTBHHU C
3akoHozaTenbCcTBOM Pecnybnnku KaszaxcraH.

Ha exerozHoii ocHoBe ocyuiecTsisercs oueHka noctiwkenns KITJI Kopnopatuu.
JlanHas ouenka Biauser Ha Bo3HarpaxkaeHue IlIpencenarens m uineHoB Ilparienus,
MPUHUMAETC BO BHMMaHHE MNPH HMX Mepeu3dpaHuM, a TaKkKe SABIAETCA OJHUM W3
OCHOBAHUM U1 X OTCTPAHEHUA OT 3aHUMAEMOM JO/IKHOCTH 10CPOYHO.

B uensx OUEHKM JOCTHXKEHMS Lelel M 3a4ady, YCTAHOBJIEHHBIX B CTpaTeruu
pasBUTHS H/WIN TUIaHE Pa3sBUTHS, I04EPHUM OPraHM3alMsM YCTAHABIMBAIOTCS KIIOYEBBIE
MOKa3aTesIu AeATebHOCTH MOCPECTBOM CIeAYIOLIMX MTPOLECCOB:

1) Kopnopauwus yepes CBOMX npeacTaBuTesnei B Coserax
aupekropos/Habmonareneupix  CoBeTax — JIOYepHMX — OpraHu3alMii  BBIpaXkaer
CTpaTern4yecKknue OpUeHTHpB! U cBOM okuaanus no KIT/I;
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2) Ha OCHOBaHMH CTPATCIHYCCKHX OPHEHTUPOB U oxkuaanuii mo KIT/I, momyyeHHbIX
or Kopnopauuu, pouepHue opraHuzauu pa3pabaThIBalOT CTpPAaTerMM pa3BUTHA Ha
JECATUICTHHH NMEPUOJ W/WIN MJIaHbl Pa3BUTHA HA MATUJICTHUN NEPHOJ;

3) Crpaterus pa3BUTHA W/MIM IUIaHbl Pa3BUTHA OpraHU3alMil yTBEpKJIaOTCA
Cogetom mupektopos/HabmoaarensusiM COBETOM I0YEPHUX OpraHU3alluii.

34. B Kopnopauuu, npu HeoOXOAMMOCTH, YTBEpKJalOTCA MNpaBusia pa3paboTku,
YTBEPK/JCHUA CTpaTeruil pa3sBUTUSA M/WIM IUIAHOB Pa3BUTHS JIOYEPHUX OpraHu3aluii, a
TaKK€ MOHMTOPHHIA M OLIEHKH MX pealn3aliH.

Hcnonuurensusiit  opran  Kopnopauuy npoBOJMT MOHMTOPUHT  MCMOJHEHHS
CTpaTeruii pasBUTHA W/WIKH TUIAaHA Pa3BUTUSA M KIIOYEBBIX IOKazaTeseil AeATebHOCTH
JIOYEPHUX OpraHu3aLHi.

Pe3ysbTaThl MOHUTOPHHIA M OTYeThl 00 MCIMOJIHEHUU IUIaHA Pa3BUTHA BHOCATCS B
eauHyro cuctemy caaun oryetHoctd (ECCO) no nnaHupoBaHHIO, MOHUTOPHHTY M OLIEHKE
Ne[aTe/IbHOCTH B NOpsiJIKe, orpeaesieHHOM JokyMeHTaMu Kopropanuu.

35. Coer aupektopoB Kopnopauuu obecrneunBaer 3(pHeKTHBHOCTH ynpaBlieHHs,
POCT J0JIFOCPOYHOI CTOMMOCTH M YCTOHYMBOE pa3BUTHE BO BCEX HOPHAMYECKMX JIMLIAX,
BXOAAIMX B ee rpynmny (nanee — rpynna). Pesynsraramu 3¢ (eKTHBHOrO ynpasieHus B
rpynne komnaiun Kopriopauuu sBISIOTCS MOBBILIEHHE OMEpalMOHHON 3GHEKTUBHOCTH,
yJydlleHHe KayecTBa OTYETHOCTH, YJIydllleHHbIe CTaH1apThl KOPNOPAaTUBHON KYJIBTYpPbI H
3THKH, OTKPBITOCTH M IMPO3PAyHOCTh, CHH)KEHHE PHCKOB, HajIekKalas CcHeTeMa
BHYTPEHHEro KOHTPOJIs.

CoBer naupekTopoB Kopropauuu ABISeTCA OpPraHoM, OTBETCTBEHHBIM INepes
EnuHCTBEHHBIM akiMoHepoM 3a 3¢ dexTHBHOE ynpasieHue ¥ QyHKUMOHUPOBAHUE BCEil
rpynmnbl U MPUHUMAET pellieHHs, CBA3aHHble C YIIPaBIeHHEeM IpyNIoi.

Cucrema koprnopatiBHoro yrpasnenus B Koprnopauuu obecrieunsaet:

1) Hanmuune CUCTEeMBI YNpaBJIEHHS B TpyMne, pa3rpaHUYEHHBIX TMOJHOMOYHI M
npouecca NPUHATHA pelieHuii, OTCYTCTBHE AyOnpoBaHus QYHKLHIA U IPOLECCOB,;

2) eZlUHBIE CTAHJAPTHI, MOJUTUKH U MPOLIECCH], B TOM YUCIIE B YaCTU OMpeesIeHus
€IMHBIX TMOAXOAOB K [JIAHUPOBAHHIO, MOHUTOPHHTY M  KOHTPOJIO, OLIEHKe
pe3yabTaTUBHOCTH U MPUMEHEHHIO KOPPEKTHPYIOLINX AeHCTBUIL;

3) mocTyn K KayecTBeHHOH HH(OpPMALMHM B OTHOIEHUH JACSATEeTbHOCTH IPYIIIbI;

4) Hajuiexkallee ynpasieHHe pUCKaMy IPyIIIb.

Kopriopauuss MoxeT NpHHUMATh ApyrHe BO3MOXKHBIE MEXaHU3MBl YIpPaBiIeHUs
rpyINInoii, BKIIOYAKOIMINX HEHTPATH3ALHIO HEKOTOPBIX (QYHKIIMIH.

Cucrema KOprNOpaTMBHOIO YMpaBleHHs W TpOLecC MPUHATHA pelieHHid B
Kopnopauuu pernameHTHpyloTesi B YeraBe M BHYTPEHHHX JJIOKyMeHTax, kak Kopnopaiuu,
TakK U JI0YEPHUX OpraHu3aluii, BXOAAIHUX B €€ TpyIIy.

IMaparpad 2. IlpyHumn 3ammThl NpaB U HHTEPECOB AKLHOHEPa

36. Cobmioaenue npae EAMHCTBEHHOrO aKIMOHEpPa ABJIAETCA KIKOYEBBIM YCIIOBYEM
mis npuBiedeHus wuHBecTHuMi B Kopnopaumio. KopnopatuBHOe ynpasieHue B
Kopnopauuu ocHoBbiBaeTcss Ha oOecrnevyeHMH 3allMThl, YBaKEHHS MNpaB M 3aKOHHBIX
MHTEpecoB EMHCTBEHHOrO aKIMOHEpa U HAaNpaB/eHo Ha crocobcTBoBaHKe P HeKTUBHOI

11




[TKK - KKV-06 Koaeke kopnoparussoro ynpasieuus AO «HK «Ilpoakoprnopauus» e

nearensHocTH Koprnopauuu, B ToM 4yucie pocty aonrocpoytoit croumoctu Kopnopauuu,
nojiepXKaHuio pUHAHCOBOI CTAOHIBHOCTH M NPHOBIITBHOCTH.

IMaparpa¢ 3. ObecneyeHne npaB aKIHOHEPa

37. Kopnopauus obecrniedyuBaeT pealu3auuio npas EAMHCTBEHHOro aklMOHEpa, B
TOM YHCJIE MpaBa:

BJIaJICHH S, MTOJIB30BAHUS U PACTIOPAKEHUS aKLIUAMHU;

Ha yuyactne B ynpasineHuu Koprnopauuu u u3zbpanus CoBeTra IUPEKTOPOB B
nopsake, npeaycmorpeHHoMm 3akonamu PecnyOnuku Kasaxcran «O rocyaapcTBeHHOM
uMmyectTsey, «O0 akiMoHepHBIX obuecTBax» U Ycerasom Kopnopauuu;

Ha nostyyenune aosu npudsuin Koprnopaunu (1MBUAEHAOB);

Ha 1oJlyyeHue 1011 B akTuBax Koprnopauuu npu ero JTUKBUIAALMHA;

Ha mnoaydyeHue uHbopmauuu o gesarenpbHoctd Koprnopauuu, B TOM 4ucie
3HAKOMUTbCA € (UHAHCOBOH oOTYeTHOCThIO Kopnopauuu, B nopsaxe, ONpeneIeHHOM
EnnHCTBEHHBIM akLMOHepoM niu YcrtaBoM Kopriopauuu;

Ha oOpamenue B Koprnopauuio ¢ MHUCbMEHHBIMH 3alpOCaMHd B OTHOILEHUH ero
JeATeTBHOCTH M TOJIy4eHMs MOTHBHPOBAaHHBIX M HMCUYEpPNBIBAIOIUMX OTBETOB B CPOKH,
ycraHoBieHHble YcTaBom Kopnopauuu;

Ha TMOJlyYeHHe BBIMUCKM OT perucrtparopa Koprnopauuu HIH HOMHHAJIBHOIO
AepiKaTesis, NOATBep KAatolIne ero npaBo cOOCTBEHHOCTH Ha LIEHHbIE Oymaru;

Ha ocriapyuBaHue B cy/1e0HOM Nops/iKe npuHATEIe opranaMu Kopriopaiuu peieHus;

Ha oOpaiieHue B cy/e6HbIe OpraHbl OT CBOEr0 MMEHH B CIIy4asiX, NpeyCMOTPEHHBIX
3akoHoM «OO0 aklMOHepHBIX obuIecTBaxy, ¢ TpeboBaHuem o Bo3meuiennn Kopnopauu
JOJKHOCTHBIMH JiniiamMu Kopriopauuu yosITKOB, npuunHeHHbIX Kopriopauuu, u Bo3Bpare
Kopnopauuu pomkHoctHbiMH snuuamu  Kopnopauun w/uimn ux  adpdunupoBaHHbIMH
auuaMu npubeiiv (1oxoaa), MOMYYeHHOH MMH B pe3ynbTaTe NPHHATUS pelleHuit o
3aKJIIOUEHUH (MpeUIoKeHHs K 3aKJIIOYEeHHIO) KpPYMHBIX CHENOK WHIN CHENOK, B
COBEPLUEHHM KOTOPbIX HMEETCs 3aMHTEePeCOBAaHHOCTH;

Ha MPEUMYLIECTBEHHYIO MOKYIKY aKUMi WK Jpyrux ueHHsix Oymar Koprnoparmu,
KOHBEPTHPYEMBIX B €ro axkiuuH, B TOpsJKe, yCTaHOBJIeHHOM 3akoHoMm PecryGnuku
Kazaxcran «O0 akumoHepHbIX 0011eCTBaX;

Ha ydyacTHe B TNPUHATHH EJMHCTBEHHBIM aKUMOHEpPOM pelleHus 00 H3MeHeHHUH
KonuyecTBa akuui Kopnopaium win u3MEHEHHH MX BHMJa B MOPAJKE, NPeLyCMOTPEHHOM
3akoHoMm Pecriy6nuku Kazaxcran «O0 akuMOHEpHBIX 001IecTBaxy.

Kopropauusi peanusyer cBoM mnpaBa MO Y4acTHUIO B YINpPaBICHUH JO4YepHeil
OpraHu3anuei rnocpeacTBoM MpuHATHA pemenns CoBeTom aupekropos Kopriopauuu.

38. Koprniopauus peaiusyeT CBOM MpaBa MO YYacTHIO B YNpaBICHHH J04YepHeii
OpraHu3aumeil ocpeCcTBOM npuHATHs pemenns CoBetom aupektopoB Kopriopaius.

39. Pemienne EnuucTBeHHOro akuuoHepa Kopnopauuu odopmisercs npukazom
Munuctpa cenbckoro xossiictsa Pecny6mukn Kasaxcran, B ciyuasx, npeaycMOTpPeHHbIX
3aKOHOJATEILCTBOM, 110 corsiacoBanuio ¢ KI'MIT PK.
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Bomnpocel, BbIHOCMMBIE ~Ha  paccMoTpeHHe  EJMHCTBEHHOro  akuUMOHepa,
MpeaBapuTeIbHO paccMaTpuBaloTes U oaobpatores [lpasnennem u CoBeToM AMPEKTOPOB
Kopnopauumn.

KopriopaTtuBHblii ceKpeTapb M OTBETCTBEHHOE CTPYKTYpHOE MojpasjeneHue
obecneunBaer Hanpapinenue MatepuasioB B MCX PK, a Takxe rno mepe HeoOX0aMMOCTH B
KI'UIT PK.

40. EnacTBeHHblit  akumoHep Koprnopauuu MOXeT MNpOBOAMTE 3ace/laHus ¢
Cosetom aupektopoB u [IpaBnennem Kopnopauunm s nojBeieHHs HWTOroB
NeATeNIbHOCTH ToZa M TPHUHATHA pelleHHH MO BOMpocaM CBOEH KOMIETEHLMH.
EnnHcTBeHHBIH aKIIMOHEp TaK)Ke MOJKET MPOBOAUTHL B TEYEHUE IOJla PeryJispHble BCTPEYH
¢ Ilpeacenarenem CoBera AMPEKTOPOB 11 O0OCYKACHHA BONMPOCOB AEATEIbHOCTH
Koprniopauuu B paMKkax cBoeil KOMIETEHLHH.

IMaparpad 4. IluBuaeHaHasi NOJHTHKA

41. EnuscTBeHHbIH  akumoHep ofecrneuuBaercs J0CTyNMoM K  MH(pOpMauuu
OTHOCHTEJIbHO YCJIOBMH M MOps/Ka BbIIUIAThl JWBHIACHIOB, a TaKKe JOCTOBEPHOM
uHpopMaumeii o GuHaHCOBOM 0J10XkeHur Koprnopaluu npu BblIiaTe JAMBUIAECH/IOB.

B atux uensax EAMHCTBEHHBIM aKIIMOHEPOM YTBepiKAaeTcs AWBUICH/IHAS MOJIUTHKA.

B nouepHux opraHusauMax yTBepiKIAaeTcs AMBHJICHHAS MOJUTHKA NpPUHUMaemas
Cosetom nupektopoB Kopriopanuu.

B 1oyepHuX opraHuzauusx, CO3JaHHbIX B OpPraHM3allMOHHO TMpaBoBOil dopme
TOBAPHILECTBA C OrPAHUYEHHON OTBETCTBEHHOCTBIO MOPANOK pacrpee/IeHus YUCTOro
JI0X0/1a yKa3bIBaeTCs B ycTaBaX JAaHHBIX IOPHAHYECKUX JIHLL.

[Topsanok wucrnonb3oBaHWs 4acTH  YUCTOrO  JIOXOAA, OCTaBIIErocs Mmocie
pacnpejesneHuss EAMHCTBEHHOMY aklMOHepYy (YYaCTHHKY) B pacropsyKeHUM JI0YEpHUX
OpraHM3aluii onpejenseTcs BHYTPEHHUMH JOKYMEHTAMH [OYEPHUX OpraHu3auuil u/uinu
JMBUJIEHTHOHI MOJIUTUKOM.

42. JIuBUACHAHAsA MOJUTHKA ONpEAeIseT NPUHLHKIBI, KOTOPbIMH PYKOBOACTBYETCH
CoBeT IMpEeKTOpOB MpH MOArOTOBKE EIMHCTBEHHOMY aKLMOHEpY (YYaCTHHKY)
MPpEeUIOKEHUH O pacnpeaesneHuy uucTtoro joxoaa Kopmnopaumu w/mnm JoudepHUX
opraHM3auuii 3a ucTekwuii GuHancosslit roa. JIMBHAeHHAS NOJUTHKA OCHOBBIBAETCS Ha
CJIEJIYIOIMX MPUHLMIIAX:

1) cobmoaenue naTepecoB EAMHCTBEHHOrO akLMOHepa (Y4acTHHKA);

2) yBEJIMYEHHE J0JITOCPOYHOI CTOMMOCTH 0YEPHUX OpraHu3aLmii;

3) obecneyenne GUHAHCOBON YCTONYMBOCTH JOUEPHUX OpraHU3aLuii;

4) obecrieyuenne (GUHAHCHPOBAHMA  JEATENBHOCTH JIOYEPHHUX  OpraHu3auuii,
BK/IIOYas (PMHAHCHPOBAHME WHBECTHLHOHHBIX NMPOEKTOB, pealu3yeMbIX 3a CYET CPEJICTB
J0YEePHUX OpraHu3aLuii;

5) npo3payHOCTh MeXaHU3Ma ONpe/eNIeHHs pa3Mepa JANBHIACH/IOB;

6) cOanaHCHPOBAHHOCTB KPAaTKOCPOUHBIX (IOJy4YEeHHE IO0XOHOB) M AOJTOCPOYHBIX
(pa3BuTHE 10YEPHUX OPraHU3alluil) MHTEPECOB aKLIMOHEPOB (YYaCTHUKOB).

43. B nMBUIEHIHON NOJIUTHKE TAK)Ke PeriaMeHTHPYETCs MOPSIOK pacripeaeneHus
YUCTOr0 J0X0/a W OIpe/e/IeHNs €ro 4acTH, HalpaBiseMOro Ha BBIIUIATY JMBUIEHIOB,
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MOpAJOK pacyera pasMepa JAMBHM/CH/OB, MOPAJOK BBIIIATHl JWBU/EHIOB, B TOM YHMCIIE
CPOKH, MECTO U (popMa MX BBIIIJIATHI.

44, JluBuaeHAHas NOJMTHKA YCTAHABJIMBAET MOPANOK ONPEICIICHUA JOJIM YUCTON
npubsin Kopriopanuu, HanpasisieMoil Ha BbITIATy AWBUIEH/IOB.

45. Pacuer pa3mepa AMBHIAECH/OB NMPOU3BOAUTCSA, MCXOAA U3 CYMMBI YHCTOrO J10X0/1a
JI0YEPHUX OpraHu3alHii, OTpaKeHHOIl B roJJ0BOi1 ayIMpOBaHHON (PMHAHCOBOH OTYETHOCTH
JIOYEePHHUX  OpraHM3aluil, COCTaB/IEHHOH B  COOTBETCTBHM C  TpebOBaHUAMM
3akoHozaTenbcTBa PecnyOnmuknm Kaszaxcran o OyxranrepckoM yyere W (DUHAHCOBOIA
OTYETHOCTH M MEXK/IYHapOIHbIX CTAHAAPTOB (PMHAHCOBOI OTUETHOCTH.

46. B cnyyae BHITUIaThl AMBUIECH/IOB 110 MPOCTHIM aKILUAM 10 UTOraM KBapTtasia amdo
TMOJIYrO/ANSl MM pacrpe/ie/ieHus HepacnpezieseHHON NMpUObLIH MPOLUIBIX JIET, a TakxkKe B
OTAEJbHBIX Cllydasx, pasMep AWBHICHAOB onpejaeisercs EJIMHCTBEHHBIM aKIIMOHEPOM B
0coOOoM nopsjike NpU PacCMOTPEHHUH BOMpoca 00 yTBep:KIAeHHH TOpsA/Ka pacrnpeaeaeHus
npuObLUTH 32 COOTBETCTBYIOLIUE MEPUO/IBL.

47. JIna nNpHHATHA pelueHnss o Bbllulate AMBUAECHI0B COBET IUPEKTOPOB WIIM
[IpaBnenue npeacrapiasieT Ha pacCMOTPEHHE EMHCTBEHHOrO akIlMOHEpa Mpe/UIoKeHUs O
pacnpejeneHuu unuctoro jgoxoaa Koprnopauun 3a uctekimuii pUHaAHCOBBII o U pa3mepe
JMBHJICH/IA 3@ 'O/l B pacyeTe Ha OJHY MPOCTYIO aKUHIO JOYEPHUX OpraHMu3aluii, a Takxke
MpeUIOKEeHHs O pacnpeae/IeHun NpudbIIH B 0COOOM MopsIKe.

48. IIpu paccMOTpeHMH BOMpOCa O BBIIUIATE JMBHACHIOB YUHTBIBAIOTCA TEKyllee
cocrosinne Koprnopatuu, ero KpaTtko-, CpeiHe- 1 J10JroCpOYHbIE MJ1aHbl.

49. Kopropauuss  packpbiBaeT EJHHCTBEHHOMY aKIMOHEPY M  HHBECTOpaM
uHpopMaluio o MOOBIX (opMax M YCIOBHAX COTPYAHMYECTBA, COIJIALIEHMS). U
MapTHEPCTBE.

IMaparpad 5. 3pdpexTuBuniii CoBeT AMPEKTOPOB

50. CoBer  OMpPEKTOPOB  SABISETCA  OPraHOM  YINpPaBJleHHs, IOJOTYETHBIM
E/IMHCTBEHHOMY  aKIMOHEpy, O0OECHe4YMBAaIOIIUM  CTPATerHYecKoe  PYKOBOJCTBO
OpraHu3alen ¥ KOHTPOJIb 3a JIeATeNIbHOCThIO [IpaBneHus.

51. CoBer aupeKkTOpoB oOecreunBaeT MOJHYIO MPO3PaYHOCTh CBOCH JEATENLHOCTH
nepe] EXMHCTBEHHBIM aKIIMOHEPOM, a TaKKe BHEpeHHe Beex nosokennii Koaekca.

52. CoBeT IMPEKTOPOB OCYLIECTBJIAET CBOM (DYHKIMH B COOTBETCTBHH ¢ 3aKOHOM O
roCyJapCTBEHHOM HMMYILECTBE, 3akoHOM 00 akUHOHEepHBIX oOmecTBax, YcTaBom
Kopnopauuu, Hactosiinm Kosekcom, TTonoxenuem o Cosere mupekropos Koprnopanuu u
MHBIMH BHYTpeHHUMHU JokymeHTamu Kopriopauuu.

53. CoBeT IMpeKTOPOB yzenseT ocoboe BHUMaHKE BOIPOCAM I10:

1) onpejenenuo cTpaTeru pa3BuTHs (HarnpasJieHHs U pe3yJIbTaThl);

2) nocraHoBke W MoHuTOpuHry KIIJl, ycTaHaBIMBaeMbIX B CTpaTerMy pa3BUTHUS
H/WMITH TTaHA Pa3BUTHS,

3) IoYepHHM OpraHm3alMaM M Haasopy 3a GdeKTUBHBIM (GYHKIMOHUPOBAHHEM
CHCTEMBI YIIpaBJIeHHs PUCKAMH U BHYTPEHHEro KOHTPOJIs;
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4) yTBep)KIEHHIO W  MOHHMTOPUHTY 3(QEeKTHBHOH peanu3alud  KpyMHBIX
WHBECTHIMOHHBIX TPOEKTOB M JPYrHX KIIIOYEBBIX CTPATErHMYECKHX MPOEKTOB B paMKax
xkomneteHuMu CoBeTa AMPEKTOPOB;

5) usbpauuio (nepensbpanuio), BO3HArpakJACHHIO, MJIAaHUPOBAHUIO
NPEeeMCTBEHHOCTH M Ha/30py 3a AesitelbHocThio [Ipeacenarens u unenos [papnenus;

6) KOpropaTHBHOMY YNpPaBJICHHIO U 3THKE;

7) cobmonenuto B Kopnopauun mnosnoxennit Kozpekca u  KOpriopaTMBHBIX
cranaaproB Koprniopauuu B obiacty genoBoit atuku (Konekca 1enoBoii 3THKH).

54. Ynenst  CoBera  JAMPEKTOPOB  JOOPOCOBECTHO  BBIMOJHAKT  CBOM
GyHKIHOHAIbHBIE 00S3aHHOCTH W B CBOEH JeATEeIbHOCTH MPUAEPKUBAIOTCS CIIEIYIOLINX
MPUHLUIIOB:

1) nefictBoBaTh B Mpejie/iax CBOMX IOJIHOMOYMH — WIEHBl COBETa JIMPEKTOPOB
MPHHUMAIOT PElIeHUs W JeHCTBYIOT B IMpejieax CBOMX IMOJHOMOYMI, 3aKpereHHbIX B
3akoHe 0 rocyJapcTBEeHHOM HMMYIecTBe, 3aKoHe 00 aKIHMOHEpHBIX o0IlIecTBax, a TakKe
Yerase Kopriopauuu;

2) yAenaTh AOCTATOYHO BPEMEHHM [UIA yyacTHs Ha 3acelaHusax CoBeTa AMPEKTOpOB,
ero KoMHTETOB M NOJArOTOBKH K HUM;

3) cnocobCcTBOBATE POCTY HOJATOCPOYHOH CTOMMOCTH M YCTOMYMBOTO pPa3BUTHS
Kopniopauuu — uneHsl coBera JAMpPEKTOPOB JeicTBYOT B MHTepecax Koprnopaiuuu c
Y4E€TOM CIpPaBeJIMBOrO OTHOIIEHUS K EJMHCTBEHHOMY aKUMOHEpYy M IPHHIMITOB
YCTOMYHBOIO pasBUTHA, BIIMAHHE PEIIEHUNA M JEHCTBMH YIEHOB COBETAa JAUPEKTOPOB
BO3MOXKHO OIIPEJENIUTL TOCPEACTBOM CJIEYIOMMX BOMPOCOB: KAKOBBI IMOCIEACTBUS
peleHus/AeicTBUA B IOJITOCPOYHOM MEPUOJIE; KAaKOBO BIIMAHUE AEATENLHOCTH JOYEPHUX
opraHu3alMii Ha oOLIECTBO U OKpYI)KaloULyIo cpeay: OyaeT su obecrneyeHo crnpaBeiuBoe
OTHOILIEHHE KO BCEM aKIlMOHEpaMm; BIMAHME Ha penyrtauvio Koprnopauuu U BbICOKHE
CTaH/apThl J€JIOBOM ITHKH; BIIMSHUE HA MHTEPECHl 3aUHTEPECOBAHHBLIX CTOPOH (AaHHBIH
nepevyeHb BOMPOCOB ABJIACTCA HE HCUEPITBIBAIOLIMM );

4) moanepkuBaTh BBLICOKHME CTAaHAAPTHl JEJOBOM O3THKH — 4IEHbl COBETa
JAUPEKTOPOB B CBOMX JEHCTBHAX, PEIICHHAX M IMOBEJEHUH COOTBETCTBYIOT BBICOKMM
cTaHjapram Je/10BOH 3TUKH H ObITh nprMepoM (oOpasioM) s paboTHukoB Koprioparmi;

5) He co3aaBaTh KOH()IMKTAa HHTEPECOB — YJIEHBI COBETa JAUPEKTOPOB HE JIOMYCK? 10T
BO3HMKHOBEHMs CHUTYalMil, MPH KOTOPBIX JIMUHAS 3aHHTEPECOBAHHOCTH MOIKET IOBIUATH
Ha HaJUIe)Kallee BbINOJHEHHE MM 00S3aHHOCTell ujieHa coBeTa JAMPEKTOPOB, B ciyyae
BO3HMKHOBEHMs CHMTyauMii ¢ KOH(QIMKTAMM MHTEPECOB, KOTOpbIE BIHAIT WK
MOTEHIHAJIBHO MOTYT MOBJIMATH Ha OCHpPUCTPACTHOE NPUHATHE PelleHH, WieHbl coBeTa
JMPEKTOpOB 3abiaroBpeMeHHO yBenomisior 06 stom Ilpencenarens CoBera anpekTopos
M HE MPHHUMAIOT ywacTHe B OOCYXNKJEHMH M NPHHATHM TakuX peweHuil. JlanHoe
TpebOBaHHE OTHOCHTCA M K JpyruMm jeiicTBusam uwieHa CoBera AMPEKTOPOB, KOTOpBIE
NpAMO HJIH KOCBEHHO MOTYT MOBJIMATL HA HaJUIEKallee UCIIOJIHEHUE 00s3aHHOCTEl YieHa
COBETa JANPEKTOPOB;

6) nelictBOBaTH C JIOJKHON pPasyMHOCTBIO, YMEHHEM H OCMOTPHUTEILHOCTHIO —
WIEHBI COBETa JMPEKTOPOB Ha IMOCTOSHHONH OCHOBE I[IOBBIMIAIOT CBOM 3HAHWUS B YacTH
KOMIIETEHIIMI COBETa JMPEKTOPOB M BBIMOIHEHHA CBOMX obs3aHHocTeii B CoBete
AnpektopoB M Komwurerax, BKIIOYas TakWe HanpaBleHMs Kak 3aKOHOJATesbCTBO,
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KOpIOpaTHBHOE YIpaBJieHHE, YIpaBjieHHe puckamu, (GUHAHCBI M AyIOUT, YCTONYMBOE
pasBuTHe, 3HAHWA OTpacau M cneuuuku aesrensHocTH Kopnopauun. B uemnsx
MOHUMAHUA aKTyalbHBIX BoOMpocoB jeAtespHocTH Kopnopauun wunenst Cosera
JMPEKTOPOB PEryJIsipHO MOCELAIOT KiIloYeBble 00beKThl Koprnopaluu U npoBoAAT BCTPEUH
¢ pabOTHUKAMH.

55. OtBercTBeHHOCTh Mexay CoBeToM aMpeKTOpoB 3a obecrneyeHHe CBOEi
JAEATEbHOCTH, BBIMOJHEHHIO CBOMX (QYHKUMHA M 00s3aHHOCTEH, B TOM uHcie (HO He
OrpaHH4YMBAasACh) MO ONPEACICHHIO CTPATerMYeCKHWX HaNpaBiIeHWH IeATeIbHOCTH
Kopnopauuu, noctaHoBKy 3ajad MU KOHKPETHBIX, M3MepuMbiX (ouudpoBanubix) KI1/ u
orBeTcTBeHHOCTH [IpaBnenus Koprnopauuu 3a onepaimoHHyI0 (TEKyILLyI0) AesSTeabHOCTb
Kopriopaiuu, B TomM umcne (HO He OrpaHH4YMBas) BBINOJHEHHE MOCTABIEHHBIX 3a/a4 M
noctikeHue ycraHosieHHbIX KIIJ[ paszensitores ¥ 3akpenisioTes B COOTBETCTBYIOLIMX
BHYTPEHHHX JIoKyMeHTax Koprnopauuu.

Yneust CoBera JIUPEKTOPOB  BBIMOJHAKOT CBOM  OOS3aHHOCTH, BKIIKOYas
buayunapusle 00sf3aHHOCTH nepes EAMHCTBEHHBIM aKIMOHEPOM W OTBEYalOT 3a
MpUHUMaemblie pelueHus, 3PHEKTHBHOCTh CBOEH JAEATENBHOCTH, JAeHCTBUE W/MIIM
OesneiictBue. B ciyuae BO3HMKHOBeHMsA pasHbix MHeHuit Ilpexncenatens Cosera
JMPEKTOPOB 00ECNEeYNBAET PACCMOTPEHHE BCEX MPHUEMIIEMBIX BAPHAHTOB U NPEUIOKEF 1i,
KOTOpbI€ BBICKA3bIBAIOTCA OT/JE/IbHBIMM YJIEHAMH COBETa JAUPEKTOPOB, YTOOBI NPHHATH
pelieHue, oTBevatoniee nHTepecaM Koprnopauuu.

Ha exeroaHom 3aciylIMBaHMM MO MTOraM JAEATEJbHOCTH 3a MpOIIEAHA Toja
[Tpencenatens CoBeTa JMPEKTOPOB NMpeAOCTaBAseT EAMHCTBEHHOMY aKIIMOHEPY:

1) ordyer CoBeTa AMPEKTOPOB, B KOTOPOM OTpaKaloTcs UToru AeareapbHocti Cosera
JupekropoB M ero KoMHUTETOB 3a OTYETHBIH MEpHOJ, MEpbl, NPEINPHHATHIE COBETOM
JMPEKTOPOB MO POCTY JOJATOCPOUHON CTOMMOCTH M ycToiYuBOMY pasBuThio Kopnopauuu,
OCHOBHblE (AKTOpPbl PHCKA, CYIIECTBEHHbIE COOBITHS, PAaCCMOTPEHHbIE BOMPOCHI,
KOJIMYECTBO 3acelaHuii, Gopma 3acelaHMii, MOCEIIaeMOCTb, a TaKKe Jpyras BakKHas
MHOpMaLIM — OTYET COBETa JAMPEKTOPOB BKJIOYAETCA B COCTAB IOJOBOr0 OTYETa
Kopnoparuu; '

2) oT4eT O peanu3alMK OKuAaHHH EQMHCTBEHHOro akUMoHepa.

CoBeT IMPEKTOPOB €KEroJHO OTYMUTHIBAETCA O COOJIOAEHMH HOPM HACTOALLEro
Konekca nepen EauHcTBeHHBIM akiuoHepoM. CoOBeT JUPEKTOPOB oOOecneyuBaeT
BHE/JpEHHE MEeXaHH3MOB, KOTOpble TMOMOryT H30ekaTh KOHQIUKT UHTEpPecos,
NPEenATCTBYIOIUNA  00BEKTUBHOMY  BbINOJHeHHI0  CoOBETOM  IUPEKTOPOB  CBOMX
o0s3aHHOCTEH, M OrpaHMuYMTh [OJMTHYECKOE BMellaTesJbeTBO B mpoueccsl Cosera
JAUPEKTOPOB.

EnuncrBenHslii  akumonep Koprnopauuu MOXKeT JONOJHUTENBHO TMPOBOAMTH
3acenanus ¢ [lpesncenarenem u unenamu CoBeTa AMPEKTOPOB /Ul 0OCYKAEHUS BOMPOCOB
CTpaTerMu pas3BUTUA, M30paHusa nepBoro pykoBoauTens mnpasieHus Koprnopauwur u
JPYrHX acleKkTOB, KOTOpPble OKa3blBAlOT BIMSAHUE HA POCT JOJTOCPOYHONH CTOMMOCTH M
ycroiiunBoe passute Kopriopauuu. Takue 3acefaHus 3apaHee IUIAHUPYIOTCA H
MPOBOAATCA B COOTBETCTBHH € YTBEPHKACHHBIMHU MPOLEILYPAMH.

56. B Cosete aupektopoB u ero Komuterax codnonarorcs 0anaHc HaBBIKOB, ONbITA
U 3HaHWi, ODecreynBalOMNii NMPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U 3(eKTUBHBIX
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pewiesuii B uHTepecax Kopnopauuu M ¢ y4yeToM cChpaBeTMBOrO OTHOLIEHHMS K
E/MHCTBEHHOMY aKIIMOHEPY ¥ NMPHHIIUIIOB YCTOHYMBOrO pa3BUTHA.

57. EnuncTBenHblii akunoHep u3bupaer uieHoB CoBeTa AMPEKTOPOB Ha OCHOBE
SCHBIX M TPO3payHBIX MPOLEAYP C YYETOM KOMIETEHLMH, HABBIKOB, JOCTHIKEHMIi,
JIeNIOBOI  pernyTaunMu M npodecCHOHANBHOro omnbITa Kanauaatos. [lpu nepeunsdparuu
oTzenbHbIX uwieHoB CoBeTa JAMPEKTOPOB WM €ro MOJHOr0 CocTaBa Ha HOBBIH CPOK BO
BHUMaHHe NMPUHUMAIOTCS MX BKIaJ B 2Q(PEeKTHBHOCTb JEATEIILHOCTH COBETAa JIUPEKTOPOB
Koprniopauuu.

Cpok nonHomounii yieHoB CoBeTa IMPEKTOPOB UCTEKAET HA MOMEHT NPUHATUSA

EQMHCTBEHHBIM aKIIMOHEPOM pelleH s No U30paHHIO HOBOrO COCTaBa AUPEKTOPOB.

58. Unensr Cosera anpexropoB Kopnopauuu uzbuparorcs Ha cpok He Oonee Tpex
1eT, B MOCNeAyIolleM, NP YCIOBHH Y/OBIETBOPHUTEIbHBIX pE3yJbTaTOB AEATEIBHOCTH
J0MycKaeTcs rnepensdpanue ee Ha CpoK /10 Tpex JieT.

59. Jlo6oii cpok u3bpanus B coctaB Cosera aupektopoB Koprnopauum Ha cpok
Oonblle LIECTH JIET MOAPS MOAIEKUT 0cOOOMY PacCMOTPEHHUIO C y4eTOM MOTpebHOCTH
KauecTBEHHOro oOHoBNeHus cocTaBa CoBeTa AMPEKTOPOB.

60. OHOMY M TOMY K€ JIMILYy peKoMeHayeTcs He u3buparbcs B CoBeT AMPEKTOPOB
Kopniopauuu Oonee neatu JeT noapsid. B HCKIIOYMTENBHBIX CllydasX IOIMYyCKaeTCs
u30paHue Ha cpok Oosee AEBATH JIeT, MPH 3TOM H30paHHe TaKOro JMila B COBET
aupekropoB Kopnopauuu nNpoMCXOAMT €XKErogHO MM B HHOH CPOK, ONpee/IeHHbIH
EnuncTBeHHBIM akuMoHepoM Kopropaimu, ¢ moapoOHbIM pa3bsiCHEHHEM MOTPeOHOCTH
u30bpanus aaHHoro uwieHa CoBeTa AMPEKTOPOB M BIMAHUA JaHHOro Qakropa Ha
HE3aBUCHMOCTb NPUHATHS PELICHHUH.

Hu oaHo nuuo He y4yacTByeT B NMPHHATHU pEleHHH, CBA3aHHBIX C COOCTBEHHBIM
HazHa4yeHHeM, n3bpaHuem U nepenzdpaHueMm.

61.Ilpn orbope kanaupatoB B cocrtaB CoBera JAMPEKTOPOB BO BHHUMZ.HE
NPUHUMAIOTCA:

1) omeiT paboThl Ha PYKOBOJAAIIMX JOJDKHOCTSAX,

2) onbIT paboThl B KauecTBe 4jieHa CoBeTa IMPEKTOPOB;

3) crax paboTsI;

4) obpazoBaHue,  ClNEUMAIbHOCTb,  BKJIIOYas  HAIM4YME  MEXKIYHAapOJHBIX
cepTU(UKATOB;

5) HanuyMe KOMMETEHLMHi MO0 HamnpaBieHHsM M OTpacisM (OTpacim MOryT
MEHSATBCS B 3aBUCUMOCTH OT NMOPTdess akTHBOB);

6) nenoBas pernyTaulus;

7) OTCYTCTBHE NPAMOTO WJIH MOTEHUHAIBHOTO KOH(INKTAa HHTEPECOB.

62. KonuuyectBenuniii coctaB Cosera aupekropoB Kopropauuu omnpenensercs
EnuncTBennsiM akumonepoM. CocraB Coserta aupektopoB Kopriopauuu ycraHaBiuBaeTcst
MHIMBUIYaIbHO C y4eTOM MacmTaboB AeATENbHOCTH, MOTpeOHOCTeH Ou3Heca, TeKyIHX
3a/1a4, CTpaTeruy pa3BUTHA M/UJIH MJIaHA pa3sBUTHA U GHUHAHCOBBIX BO3MOKHOCTEIH.

63. Cocrap CoBera IMpEKTOpPOB oOecreuuBaeT MPHHATHE pEIIeHHH B MHTepecax
Kopnopauuu u ¢ yuyerom cnpaBeIMBOr0 OTHOWIEHMA K EJAMHCTBEHHOMY aKUMOHEpy
nyteM cOaJaHCMPOBAHHOrO coyeraHus 4ieHoB CoBera QUPEKTOPOB (TpeacTaBUTENei
EQMHCTBEHHOTrO akUMOHepa, He3aBUCUMBIX AUpeKTopoB, [Ipencenatens [Ipasnenns).
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64. He u3bupaercs Ha nomKkHOCTh yieHa CoBeTa AMPEKTOPOB JIULIO:

1) uMerolIee HeMmoraeHHy0 M He CHATYIO B YCTAHOBJIEHHOM 3aKOHOM TNOps/IKe
CYJAMMOCTB;

2) panee  sBuABlUeecs  npeacenatenem  Cosera  JAMPEKTOpPOB,  MEPBBIM
pyKoBoauTENEeM (mpejaceaaTesieM MpaBleHUs), 3aMECTUTEIEM PYKOBOIAMUTENS, TJIaBHBIM
OyxranTepom JApyroro OpHAMYECKOro JMIA B repuoja He Oosiee 4eM 3a OAMH TOJA J10
MPHHATHA PELIEHUs O MPUHYAUTEIbHOH JIMKBHAALMKM WIH NPUHY/IMTETBHOM BBIKYIE
aKLMi, WIK KOHCEpBAlMK JPYroro [OpPHAMYECKOro JHua, NMpU3HAHHOro OaHKpPOTOM B
YCTAHOBIIEHHOM MOpsijKe. YKazaHHOe TpeOOBaHME MPUMEHAETCHs B TEYEHHWE NATH JIeT
nocie JaThl NPUHATHA pPelleHHUs O MPUHYAUTEIbHON JTMKBUAALMU HIIM NMPUHYAUTEIBHOM
BBIKYNE AaKIMii, WIK KOHCEepBallMM JPYyroro IOPHAHYECKOro JMla, MPU3HAHHOTIO
©aHKPOTOM B YCTAHOBJIEHHOM TIOPS/IKE.

YKa3aHHble B HaCTOALIEM MYHKTE T[IOJIOKEHUS YCTaHABJIMBAIOTCA B YcCTaBe
Kopnopauuu.

65. B coctaBe CoBera AMPEKTOPOB MMPHCYTCTBYIOT M YYacTBYIOT HE3aBUCHUMBIC
aupektopa. Yucio uieHoB CoBeTa IMPEKTOPOB COCTABIIsIeT HE MeHee Tpex yenoBek. He
MeHee ojHON TpetH umucia uineHoB Cosera aupektopoB Koprnopauuu sBasioTcs
He3aBUCUMBIMU JupeKkTopamu. KoinuyecTBO HE3aBUCHMBIX AMPEKTOPOB HO/KHO ObITh
JAOCTAaTOYHOM i oOecrieueHHsi He3aBUCMMOCTH NPUHUMAEMbIX  pelIeHHH ¢
CrpaBeUIMBOro OTHOIIEHUs K EAMHCTBEHHOMY akuHMoOHEepy. PeKoMeHayeMoe KOJIHYEeCTBO
He3aBUCUMbIX JUpeKTOpoB B coctaBe CoBera AupekTopoB Kopnopauum coctaBiser 10
MATHIECATH POLEHTOB OT 001Lero KojMyecTsa uieHoB CoBeTa JMPEKTOPOB.

HeszaBucumsie unenbl CoBera AMPEKTOPOB ABIAIOTCA CBOOOJHBIMH OT KaKuX-1nOo
MaTepHaIbHbIX MHTEpecoB WM oTHoweHui ¢ Koprnopauueii, ero ynpapjieHus WIH €ro
COOCTBEHHOCTH, KOTOpbIe MOMIH OBl [OCTaBUTh MOJA Yrpo3y OCYIIECTBICHHE
00BEKTHBHOIO CYXKJICHHUS.

He3aBuCHMBIM JIMPEKTOPOM MNpPH3HAETCA JIMIO, KOTOpoe 001ajaeT J0CTaTOYHBIM
NpO(pECCHOHAIM3MOM M CaAMOCTOSITENIbHOCTBIO, 4TOOBI MNPUHMMATH HE3aBUCHMBIE |
00BEKTUBHbIE pellIeHUs1, CBOOOAHBIE OT BauAHUA EAMHCTBeHHOro akumoHepa, IIpasienus
H NPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBanusa K He3aBHCHMBIM JIMPEKTOpaM YCTaHABIMBAIOTCA B COOTBETCTBHHM C
3akoHozaTenbeTBOM Pecny6nnku Kaszaxcran u Yerasom Koprioparmm.

He3aBicuMble AMpPEKTOpPa aKTUBHO YYACTBYIOT, B TOM YHCIE B 0OCYKIEHMH
BOMPOCOB, I/€ BO3MOKEH KOH(IMKT MHTepecoB (MOAroToBKa (HMHAHCOBOH M
He(MHAHCOBOH OTYETHOCTH, 3aK/IIOYEHHE CJIelIOK, B OTHOLIEHHH KOTOPBIX HMEeTCs
3aMHTEPECOBAHHOCTh, BBIJIBMJKEHME KaHAMJATOB B cocTtaB [IpaBieHus, yCTaHOBJIEHHE
BO3HArpaXIAE€HUA  wieHam 1npasjieHns). HesaBucumble aupektopa  u30bupawTcs
npeacenatensMu KmodesbiX KomuteroB CoBera AMPEKTOpOB - MO BONMpOCaM ayjuTa,
Ha3HAYeHWH W BO3HarpaxkaeHwii, B aApyrux Komurerax OHM H3OHMpalOTCs B KauecTse
npejceaTenei.

He3zaBucuMblif IMPEKTOpP CIEAMT 3a BOZMOKHOI yTepeil cTaryca He3aBUCHMMOCTH U
3abnarospemenno ysenominser IIpeacenarens CoBera AMPEKTOPOB B Clly4ae HaaMyus
TaKUX CUTyauui. B ciyyae Hanuuus oOCTOATENbCTB, BAUAIONINX HA HE3aBUCHMOCTD YjIeHa
Cosera aupektopos, Ilpencenatens CoBera JMPEeKTOPOB He3aMeUTHTEIHLHO JOBOIMT
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JaHHyl MH(pOpMalMIO J0 CcBeJeHUss EIWHCTBEHHOro axkUMOHepa Uil NPUHATHSA
COOTBETCTBYIOLIErO perieHus.

66. OTHOLIEHUs  MEXKTy  He3aBUCHMMBIMM  aupekTopamu ¥ Kopnopanueii
oopmislOTCSL  0rOBOpaMH ¢ y4yeToM TpeOoBaHMH 3aKoHoJaTesbcTBa PecmyOinku
Kasaxcran, nonoxenuii Hactosiero Koaekca u BHyTpeHHUX 10KymeHToB Koprnopauuu.

B noroBopax ykasbiBaloTCA MpaBa, O00A3aHHOCTH M OTBETCTBEHHOCTb CTOPOH,
YCJIOBHSI BO3HArpakJeHHus, a Takke o0s3aTesbcTBa He3aBUCUMOro JMpeKTopa coduoaTh
nonoxeHus Hacroswero Kojekca, yaenaTb A0CTaTOYHOE KOJIMYECTBO BPEMEHHM IUIs
BBIMOJIHEHUA BO3/araeéMbIX Ha HMX (QyHKUMii, oO0f3aTenbCcTBA O HepasrjalleHUH
BHyTpeHHe# nHdopMauuu Kopropauuu nocne npekpaiieHus ero AesTelIbHOCTH Ha CPOK,
ycTaHOoB/eHHbIH COoBeTOM AMPEKTOPOB M 00s3arenbeTBa, 00ycloBieHHbIe TpeOoBaHHAMU
K cTatycy U QyHKLHMAM HE3aBUCHUMbBIX AMPEKTOPOB.

B noroBopax MoryT ObITh MpelyCMOTPEHbl CPOKH BhIMOJHEHUs udineHamu Coseta
JMPEKTOPOB OT/IEJIbHBIX 00s13aHHOCTEN.

67. Kopnopauus obecrneyrBaeT HaIM4YHe TUIAHOB NpeeMCTBEHHOCTH wieHoB CoBeTa
JQUPEKTOPOB JUISl TOJUIep’KaHUS HENpEepbIBHOCTH JEATENIBHOCTH W IPOrPECCHBHOIO
obHossieHus coctaBa CoBera JAUPEKTOPOB.

68. CoBeT AMpPEKTOPOB YTBEPIKAAET MPOrpaMMy BBEAEHHA B JOKHOCTb /Ul BHOBb
130paHHbIX WwieHOB CoBeTa JAMPEKTOPOB U MPOrpaMMy npo(eccuoHanbHOro pa3sBUTUs 115
kaxzaoro uneHa Cosera mupektopoB. KopnopaTuBHblii cekperaph obecrnieynBaer
pean3aluio JaHHOH MporpamMmsl.

69. Unens CoBera JAMPEKTOPOB, U30paHHbIE BIIEpBbIE, MOCIE CBOEr0 Ha3HAYCHUS
MPOXOAAT NPOrpaMMy BBe/JIEHHs B JI0JDKHOCTB. B npouecce BBeieHHs B I0JKHOCTD YIEHBI
CoBeTa AMPEKTOPOB 3HAKOMATCA CO CBOMMM INpaBaMM M 00A3aHHOCTAMH, KIHOYEBBIMH
acrneKkTaMy JeaTeabHOCTH M JoKymeHTaMu Koprnopaiuu u louepHUX OopraHusaluii, B ToM
4uclie, CBA3AHHBIMU C HAMOOJIBIIMMH PHCKAMH.

70. IIpeacenatens CoBeTta AMPEKTOPOB OTBeuaeT 3a odmee pykoBoacTBo CoBeToM
JAMPEKTOPOB, obecrneynBaeT NOAHYI0 1 3¢PekTuBHYI0 peanusauuio COBETOM JANPEKTOPOB
€ro OCHOBHBIX (DYHKUMH M IOCTPOEHHE KOHCTPYKTHBHOIO JMaJiora MeXJ1y 4YJeHaMu
Cosera qupekTtopoB, EquncTBeHHbIM akunoHepom u [IpaBnennem Kopropauum.

Ilpencenatens CoBera AMPEKTOPOB CO3JaeT €AMHYHO KOMaHJ1y npodeccHOHAIOoB,
HACTPOEHHBIX Ha POCT J0JrOCPOYHONH CTOMMOCTH M ycToiuHuBOe pazBuTHe Kopnopauuwu,
YMEIOMINX CBOEBPEMEHHO M Ha J0/DKHOM MNpodeccCHOHATLHOM YpPOBHE pearupoBaTth Ha
BHYTPEHHHE U BHELIHHE BbI30BbI.

Jins Bemmonuenust ponu Ilpencenarens CoBera AMPEKTOPOB, KaHAMAAT HApsIy C
npodeccHoHaNbHONH KBaJIM(UKALMEH U ONMbITOM, 00JajaeT CrleuHaJbHbIMU HaBBIKAMM,
TAKUMH KaK JIMJAEPCTBO, YMEHHE MOTHBHPOBATh, NOHMMATh pa3Hble B3IJIAAbI U MOAXO/IbI,
MMeEeT HaBbIKU pa3pelieHus KOHQIUKTHBIX CUTYALIMI.

@®ynxkuun  Ilpencenarens Cosera aupektopoB u Ilpeacenarens Ilpasnenus
Koprniopauuu paspensiores u 3akperuisiores B YceraBe Koprnopauun. Ilpencenarens
[Ipasnenns ne moxet 6bITh 30pan [Tpeacenarenem Coseta aupektopos Koprnopauuu.

Kmouessie ¢pynkuun Ilpeacenarens CoBera AUpeKTOPOB BKIIIOYAKOT:

1) nnanuposanue 3acenannii CoBeta AMPEKTOPOB 1 HOPMUPOBAHHE TOBECTKH;

19




P >
IMTKK - KKY-06 Kozaeke kopnoparustoro ynpasienns AO «HK «Tpoakopnopaumsy AR LA o

2) obecnieueHne CBOEBPEMEHHOro mnojiyyeHus wieHamu CoBeTa JMPEKTOPOB
MOJIHON M aKTyaJlbHOH HH(DOpMALMHU 1A IPHHATHSA PEILICHHIA;

3) obecneuenne cocpenoTouyeHns BHUManua CoBeTa AMPEKTOPOB Ha pACCMOTPEHHH
CTpAaTerMyeckuX BOMPOCOB M MUHMMHM3ALMH BOMPOCOB TEKYyIUEro (OnepamyoHHOro)
XapakTepa, ouiexaiiux paccMotperuio CoBeToM THpPeKTOpOB;

4) obecnevyenne pe3yabTATHBHOCTH IpoBeleHUsA 3acenaHuil CoBeTa JMPEKTOPOB
MOCPE/ICTBOM BbIICJICHHA JIOCTATOYHOrO BpPEMEHH Ul OOCYXKIAEHHH, BCECTOPOHHETO M
ryOOKOr0 pacCMOTPEHHsi BOMNPOCOB MMOBECTKH JHA, CTUMYJMPOBAHHMA OTKPbITHIX
o0cy K IeHN N, JOCTHKEHHS COIIACOBAHHBIX PEIICHHH;

5) nmoctpoeHne Ha/UIeKallel KOMMYHHKALMH U B3aUMOJACHCTBHA ¢ EAMHCTBEHHBIM
aKLMOHEPOM, BKJIIOYAIOLIEE OpraHU3alMI0 KOHCY/IbTAUMH IPH MPHUHATHH KJIKOYEBbIX
CTpaTErn4eCcKUX peLeHHii;

6) obecreueHre MOHMTOPHMHIAa M Ha/J30pa HAUIEKALIErO HMCMOTHEHHS MPUHATHIX
pewennit CoBeta AMpeKTOPOB U EJIMHCTBEHHOrO akMOHepa,;

7) B cilyyae BO3HMKHOBEHHMS KOPMOPAaTHMBHbIX KOH(IMKTOB NMPHUHATHE Mep MO HX
paspelleHHI0 M MHHMMM3ALMH HEraTUBHOIO BIMAHMA Ha JEATE/IBHOCTh J0YEPHHUX
OpraHu3auuii, 1 ceoeBpeMenHoe HH(opMHpoBaHHe EANHCTBEHHOTrO aklMOHepa, B cllyyae
HEBO3MO)KHOCTH peILeHUs TAKUX CHTYalHii COOCTBEHHBIMHU CHIIaMH.

IMaparpa¢ 6. BoznarpaxaeHue 4ieHOB COBETAa JHPEKTOPOB

71. YpoBeHb BoO3HarpakIeHuss uneHoB CoBera JMPEKTOPOB YCTAHABIMBAETCSs
EnuHCTBEeHHBIM  aKUMOHEPOM B  pa3Mmepe, JIOCTaTOYHBIM JUIS  [pPHBJIEYEHHUS W
MOTHBHPOBaHUA Kax/10ro uieHa CoBera IMPEKTOPOB TAKOTO YPOBHS, KOTOPLI Tpebyercs
s yenemHoro ynpasieHus Kopnopamued. KoMHTeT mno couualbHBIM  BOMpOCaM,
Kajapam ¥ BosHarpaxzaeHusm Cosera aupekTopoB Kopropaluu BHOCHT NpeaiokKeHus 1Mo
pa3Mmepy BO3HArpakJeHUs KaHH/aTOB B HE3aBUCHMBIE IMPEKTOpA.

72. Hu 0J1HO JIUIIO HE yYacTBYeT B MPHHATHH pelLIeHuil, CBA3AHHBIX ¢ COOCTBEHHBIM
BO3HarpaxJaCHHEM.

73. Bo3Harpax<ieHue CrnpaBe/UIMBO OTpakaeT O)KuaaeMblii BKkiaa 4wieHa Cosera
JMPEKTOPOB B nosbilieHHe 3¢dekTuBHocTH Becero CoBeTa OUPEKTOPOB M JIEATENBHOCTH
Kopnopauuu.

74.1lpu ycTaHOBJIEHMHM pa3Mepa Bo3HarpaxaeHuss uneHa CoBeTa JMPEKTOPOB,
NPHHUMACTCA BO BHMUMaHWe OXKMIAaeMblil nosnoxkutenbHelii d2¢dext mia Koprnopauun ot
y4acTHs JIaHHOTO JIMIA B COCTaBe COBETA AMPEKTOPOB. Takke NPUHUMAIOTCS BO BHUMaHKE
obsizanHocTH uneHoB Copera aupekTopoB, MacwTabbl aesarensHoctH Koprnopauwmu,
J0JIFCOCPOYHBIE WEIH W 3a]auy, Onpe/esiseMble CTpaTerueil pasBHUTHS, CIIOKHOCTh
BOMpPOCOB, paccmaTpuBaeMblXx COBETOM JHPEKTOPOB, YPOBEHb BO3HArpaXKJAEHHs B
AHAJIOTMYHBIX KOMITAHUAX YAaCTHOro cekTopa (6eHuMapKuHr, 0030p BO3HArpaKIeHMIl).

75. YpoBeHb BO3HArpaxJeHus spisgercs cOaTaHCHPOBAaHHBIM H OOOCHOBAHHBIM C
LIeJIBKO MCKITIOYEHHS NOTEHLMAIbHON HEeraTMBHOMN peakiMu CO CTOPOHBI 00IIECTBEHHOCTH,
BbI3BAHHOM B CJIE/ICTBUM YCTAHOBJICHHS YPE3MEPHO BHICOKOTO YPOBHS BO3HArpasKJAEHMUs.
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76. PackpeiTe MH(OpMalMu 0 BO3HarpaxcaeHuu uiaeHoB CoBera AMPEKTOPOB H
[TpaBnenus Koprnopaimu ocyliecTBaseTcs MyTeM pa3MelleHHs UX Ha MHTEepPHeT-pecypce
Kopnopauuu.

77. Unenam CoBeTa AMPEKTOPOB, KaK MpPaBWJIO, BbIIIauMBaeTCs (PUKCHPOBAHHOE
BO3HArpa)KJeHHe, a Takxke JOMNOJHUTeNbHOe BO3Harpaxiaenue yuactne B Komurerax
Cosera aupextopoB. Bosnarpaikaenue YneHa coBera AMPEKTOPOB HE BKJIKOYAET OMUMOHBI
WJIM IpyTHE 3JIEMEHTbI, CBA3aHHBIE C pe3yJibTaTaMu AeaTeabHocTH Kopriopaiu.

ITpu >1oM wunenam CoBeTa IUPEKTOPOB ABJIAIOLIMMUCH TIOCYIapCTBEHHBIMU
CITY’)KalllMMM W/WJIM NPUPAaBHEHHBIM K FOCYJapCTBEHHBIM CITy)KalllMM, BO3HArPaXKIeHUs He
BBITJIAYMBAIOTCA.

78. EnunctBenHblit  akuvoHep Koprnopauuum onpeznenser pasmep M yCIOBHSA
BBIMJIATHl BO3HATPAKIACHUA W KOMIEHcAUMH pacxojoB uieHy (-am) CoBeta AMPEKTOpPOB
Kopnopauuu.

ITpu 3TOM, yC/IOBUS BO3HArpakAeHHs OTpakaloTCs B AOroBOpax 3aKJIHYaeMbIX C
HUMH, H IPH HEOOXOAMMOCTH BO BHYTPEHHeM JokymeHTe Kopriopanuu.

IMaparpag 7. Komuterbl 1pH coBeTe AHPEKTOPOB

79. I1pn Cosetax aupektopoB Koprnopauuu 4 J04YepHUX OpraHu3auuMii co3garoTcs
KomuTtersl, B KOMMETEHLUIO KOTOPHIX BXOAAT PAacCMOTPEHHE BOMNPOCOB IO ayAUTY,
CTpaTern4eckoMy IUIAHUPOBAHHIO, YIIPABICHUIO PUCKAMM, KaJpaM M BO3HArpaxJICHHIM,
COUMAJIBHBIM BONpOCAaM a TAakKKe HHBIX BOIPOCOB, IPEIyCMOTPEHHBIX BHYTPEHHHUMH
nokymentamu Koprnopauuu M J0o4yepHUX opraHusauumidl. B 1nouepHMX opraHusanusx,
onepalMu KOTOPBIX CBsi3aHbl C PHUCKOM TEXHOJOTMYECKHX KaTacTpod, co3zaioTcs
Komurersl mo 6e3omnacHOCTH W OXpaHe OKpyKawoluei cpeabl. B Hensx MOBbIIEHUA
3 eKTHBHOCTH MPUHATHA MHBECTHLMOHHBIX pELIeHHH B KOMIMETEHLUUID OIHOrO W3
KomutreroB npu CoBere AMPeKTOPOB  BKIKOYAIOTCS  BOMPOCHL, CBA3aHHBIE C
MHBECTUIIMOHHON JeATeNbHOCThIO JOYEPHHX OpraHu3auui, paccMOTpeHHE KOTOPbIX
BXOJHUT B KoMreTeH1 1o CoBeTa AMpPeKTOPOB.

Koauuectsennslii coctaB Komutera coctapisieT He MeHee 3 (Tpex) 4esioBek.

80. Hannune KomureroB He ocBoOoxkaaer uineHoB CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a NMPHHATHIE pellleHns B pamKkax KomrereHnH CoBeTa IMPEeKTOPOB.

81. KomuTeTsl cO31al0TCs JUIS MPOBEIEHUs JeTalbHOr0 aHamn3a M BhIpabOTKH
peKOMeH/IalMii 1o Kpyry HanboJiee BaKHBIX BOMPOCOB /10 UX PACCMOTPEHHs Ha 3aceJaHnH
CoBera mupekTopoB. OKOHHYaTeNnbHOE pelIeHHE MO paccMmarpuBaeMbiM KommuTteramu
Bonpocam npuHuMaetcss CoBeTOM JAMPEKTOPOB.

82. JleatenbHocTh Bcex KoMuTeTOB perynmpyercsi BHYTPEHHHMMH JOKYMEHTaMH,
yrBepxkaaeMbiMi  COBETOM JMPEKTOpPOB, COJAEPXKALIMMHM TOJIOKEHUA O COCTaBe,
KOMITETEHILIMH, Nopsaake u30paHus 4JICHOB KOMHUTeTa, mnopsjake paborsi Komureros, a
TaK)Ke O IMpaBaX M OO0A3aHHOCTAX WX 4IEeHOB. EJMHCTBEHHBIN AaKLMOHEP MOXKeT
03HAKOMHUThCA ¢ nosnoxeHnsmu o Komurerax.

83. KopnopaTtusHslit cekperapb obecrneunBaeT MOArOTOBKY 3aceIaHuil KOMUTETa,
cbop M cucTeMaTH3aLMI0 MATepHAIOB K 3aceJaHHsAM, CBOEBPEMEHHOE HarpaBlieHHE
wieHaM KomuTeTa M NpurialleHHbIM JIMLAM YBEJIOMJICHMH O MpPOBEJIEHNH 3acelaHuii
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Komutera, mnoBecTKy /AHA 3aceJaHMd, MaTepuaJioB MO BOMpOCaM IMOBECTKH JIHS,
MPOTOKOJIMPOBaHHE 3ace/laHuii, MOAroTOBKY MpOeKTOB pelueHuit Komurera, a Takxke
nocJie/lyioniee XxpaHeHue BCeX COOTBETCTBYIOLIMX MAaTEpHAIOB.

84. CoBeT AMpPEKTOPOB NMPUHHMAET pelieHHe o co3zaHuu Komureros, onpenenser
coctaB KoMUTETOB, CPOKH U TOTHOMOYHS.

Komurersl coctosT u3 uyuciaa wwieHoB CoBeTa AMPEKTOPOB, 00/aJarolux
npogecCHOHAIbHBIMH 3HAHMAMHU, KOMIETEHIMAMH 1 HaBbIKaMH JUIs paboTbl B KOMHUTETE.
[lpn ¢dopmupOBaHMH COCTAaBOB KOMHMTETOB [PHHUMAETCs BO BHMMaHME HajlWuue
noTeHUHaNbHbIX KOHQuuKTOB uHTepecoB. [lpencenatenn KomureTroB Hapsgy ¢
npoecCHOHANIBHBIMH KOMIETEHUMAMHE 00/1aaloT OpPraHU3aTOPCKUMH M JIMJIEPCKUMH
KauecTBaMH, XOPOIIMMH KOMMYHHKATHBHBIMU HaBBIKaMH Ul 3G PeKTUBHON opraHu3aluu
nearensHocTy Komurera.

85. KomuTeTsl yTBepKIAlOT MiaH cBoell paboThl (10 Havaia KajJeHAapHOro rozaa),
KOTOpBIit corylacoBeiBaeTcs ¢ ruianom padotsl CoBeTa IMPEKTOPOB, ¢ YKa3aHHEM MepeyHs
paccMaTpUBaeMbIX BOIPOCOB M JIaT NMpoBejieHus 3acenanuii. [TeppoauuHoCTh rnposeeHus
3aceaHuii KOMHMTETOB cOCTaBifeT He MEHee ueThlpex 3acefaHuil B roi. 3acenaHus
KomuteroB npoBozaarcs B ouHoil (opme, ¢ opopmieHneM nporokosna. B uensx coznanus
OnaronpuATHBIX YCJIIOBUIT M COKpallleHHWs 3aTpaT Ha npoBejieHHe 3acenanuii Komureros
JIONYCKAaeTCsl y4acTHe YIEHOB KOMHTETOB [MOCPEJACTBOM TEXHHYECKHUX CPEJICTB CBSA3H.

86. Ilpeacenarenn KomHMTETOB roTOBAT OTYET O CBOEH JEATENBLHOCTH M Ha
OTAENbHOM 3aceJaHMM oOTyuThiBaloTcA rmnepea CoBeToM AMPEKTOpOB 00 MTOrax
aesTenbHOCTH 3a roji. CoBeT JMPEeKTOPOB UMeEeT MpaBo B j10boe BpeMs B TeueHHE roja
norpeboBath y KoOMHTETOB mnpeacTaBHTh OTHET O TeKyLleH AEATE/IbHOCTH B CPOKH,
ycraHaBinuBaeMble COBETOM JIMPEKTOPOB.

Iaparpad 8. KomuTeT 1o crparernyeckoMy IJiaHHpOBaHHIO

87. Ilpencenarens Komurera no crpaTternyeckoMy IUIaHUPOBAaHUIO M30MpaeTcs U3
yncna uieHoB CoBeTa JMPEKTOPOB Ha CpPOK McrojHeHHs COBETOM JIMPEKTOPOB CBOMX
MOJIHOMOYMHA Ha oAHOM u3 nepsbiX 3acenanuii Cosera aumpekropoB. Peumenune 00
M30paHUM MPUHUMAETCS MPOCTHIM OOJIBIIMHCTBOM TI'OJIOCOB OT OOLIEro 4Yucjia 4ieHOB
CoBeta AMpeKTOpPOB.

88. KoMuTeT 10 cTpaTernyeckoMy IJIAaHMPOBAHMIO BIPaBE MpPUBIIEKATH IKCIIEPTOB,
MMEIOLIMX COOTBETCTBYIOLIMI OMBIT M KOMNETEHUMIO Ui Halexkalleil opraHu3aluu
cBoeil aestenbHocTH. YUnensl Komurera, He apnsommecs yieHamu CoBeta JTUPEKTOpOB,
HazHaualoTcs CoBeTOM JAMpeKTOpoB no npeacrasienuio [Ipeacenarens Komurera.

89. Oynkumsamn  Komurera 1o cTpaTreruyeckoMy IJIAHUPOBAHHMIO  SIBJSAIOTCS
paspaborka u mnpesicraeaenne Cosery aupektopoB Kopropauwu pekomeHaanmii no
BOIpOCam:

a) BbIpa0OTKHM TNPUOPUTETHBIX HampaBneHuit naestensHocTH Kopnopauun #
CTpaTerHd €ro pa3BUTHsA, BK/IIOYas BONPOCHI MO  pa3paboTKe MEpONpHSATHIA,
CrocoOCTBYIOIMX  MOBBIEHHIO  d(dekTnBHOCTH AesrtensHocTH Kopropauun —ero
JI0JITOCPOYHOI CTOMMOCTH M YCTOHYHBOIO Pa3BUTHS;

©) MHBECTHLIMOHHOI JACATE/IbHOCTH;
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B) 3aKJIIOYEHHS C/IE/OK;
r) OLEHKM JAeATeIbHOCTH 1 oTdyeTHOCTH Koprnopauuu.

IMaparpag 9. Komurter no ayaury

90. B coctas Komurera 1o ayAnTy BXOAAT He3aBUCHMBIE AUPEKTOpa, obajaouue
3HAHHAMM M TMPAKTUYECKHM OMBITOM B 001acTH OyXrajJTepckoro y4era M ay/auTa,
yrpaBieHUusi pUCKamH, BHyTpeHHero KoHtpons. [Ipeacesarens Komutera no ayaury
SBIISIETCS. He3aBUCHMBIH aupekTop. DyHkuuu Komurera mo ayuTy BKIIOYAIOT BOMPOCH
BHYTPEHHEr0 M BHEIIHEero ayaura, (MHAHCOBOI OTYETHOCTH, BHYTPEHHEro KOHTPOJA M
yrpaBieHus puCKaMH, coOmofeHus 3akoHoxatenbcTtBa Pecnybnmmku — Kasaxcraw,
BHYTPEHHMX JOKYMEHTOB M HHbIE BOMPOCH! 110 nopyyeHnto CoBeTa AMPEKTOPOB.

91. KomuTeT no ayMTy OLIEHWBAET KaHAUAATOB B ayauTophl Koprnopauuu, a Takke
NpeaBapUTeNIbHO  QHATM3UPYET  3aK/JIIUYeHHe  AyJMTOPCKON  OpraHm3auuu  nepes
npeacraBienueM ero CoBeTy IMpeKTOpoB U EAMHCTBEHHOMY aKIIHOHEDY.

92. YneH coBeTa AUPEKTOPOB, He ABIAIOIINICA HE3aBUCUMBIM, U30MpaeTcs B COCTAB
Komurera, ecnu CoBeT AMPEKTOPOB B MOPAAKE HMCKIIOYEHHMsS pPELIMT, YTO 4IEHCTBO
naanHoro muua B Komurere 1o ayiuty oTBeyaeT HHTepecaM EQMHCTBEHHOro aKlMOHepa u
Koprnoparuu u rnpeaocTapieHus COOTBETCTBYIOIUX 000OCHOBaHUIA.

IMaparpa¢ 10. KomureT no counaibHbIM BONpPoOcaM, KaJipaM H BO3HATPazKIeHUSIM

93. B coctaB Komutera 1o couMaJbHBIM BOMPOCAM, KajpaM H BO3HArpaxaeHHsAM
BXOAUT OOJIBLIMHCTBO M3 4YHMCIAa HE3aBUCHMbIX JMPEKTOPOB B LENAX BbIPabOTKH
OOBEKTHBHBIX M HE3aBUCHMbIX pElleHHH W HeJONYIIEHHA BIMSAHHUA 3aMHTEPECOBAHHBIX
nuIL (mpeAcTaBUTeNeH aKIMOHEPOB, PYKOBOAMTES MpaBIeHus, pabOTHUKOB U MHBIX JIUIL)
Ha Cy)KJeHus uwieHoB Komurera.

94. Unensl Komutera 005aaat0T 3HAHUAMM M MPAKTHYECKUM OMBITOM B 001acTH
YNpaB/IeHUs IEPCOHATIOM M OLIGHKH €ro JesTeJIbHOCTH, a TaKKe B cepe KOpNnopaTuBHOIo
ynpasnenus. [Ipeacenarenem Komurera siBasiercst He3aBUCHMBIN AUPEKTOP.

95. KomuteT 1o conMaibHbIM BONPOCAM, KajJpaM U BO3HArpaKIAECHHSM Onpejeser
KpuTepuu mnoabopa KanauaatoB B wieHsl CoBeTa AMPEKTOPOB, KaHAMJIAT, Pbl
TOIN-MEHEDKEPOB, BhIpadaThIBaeT MOJIMTHKY Koprnopauuu B 0o6macTé BO3HArpakaeHus
JaHHBIX JIMIl, [POU3BOJUT peryjispHyl0 OLEHKY JaesTenbHocTH uneHoB Cosera
JMPEKTOPOB M 0KHOCTHBIX Jinl Koprniopatnu.

@®ynkuun KomurteTa BKIIOYAIOT BONMPOCH HasHaueHMs (M30paHMsA), MOCTAHOBKH
motuBauuoHHblX KIIJI, OLeHKM AeATeNbHOCTH, BO3HArPAKIACHHA M IJIAHMPOBAHUSA
npeemctBeHHocTH Ilpeacenarens u  unenoB [IpaBneHus, BOMpPOCbl Ha3HAYEHHs W
Bo3Harpak/aeHus KoprnopatusHoro cekperaps M paboTHHKOB ChyKOBl BHYTpEHHEro
ayauTta M Apyrux suu, noaotyetHbix CoBeTy AMpeKTOpoB WM HaszHayaeMblx CoBeTom
JAMPEKTOPOB MK ¢ cornacusi CoBeTa JMPEKTOPOB, a TaKKe y4acTHe B PACCMOTPEHHH
YKa3aHHBIX BOIPOCOB B OTHOWIEHMM cocTaBa camoro CoBeTa AHPEKTOPOB, B CiIydasx
Npe/loCTaB/IeHHss TaKuX MojaHoMO4YMiH EaMHCTBeHHBIM akuuoHepoMm. B 3ToM ciyuae,
yieHamn KomuTeTa 10 cOUMaIbHBIM BOMpOCAaM, Kaapam U BO3HAIPAKIECHHAM He
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JIONYCKAETCs BO3HMKHOBEHHE CHTyalMH C KOH(IMKTOM HMHTEPECOB M HE IPUHHUMAaeTcs
y4acTHEe [pM  PacCMOTPEHHHM  BONPOCOB  COOCTBEHHOrO  Ha3HA4YeHWs  W/WIIM
BO3HArPaXKACHMS.

Iaparpag 11. Oprannsauus aesreabHocTH CoBeTa AHPEKTOPOB

96. [ToarotoBka W mnpoBeneHue 3acenanuii CoBera AMPEKTOPOB CNOCOOCTBYIOT
pe3yJIbTaTHBHOCTH €ro JesTenbHOCTH. [l BBHIMOJHEHHUS CBOMX 00A3aHHOCTEH 4lieHam
Coseta anpekTOpoB obecrneuynBaeTcs AOCTYIN K MOJHOH, aKTyalbHOW M CBOEBPEMEHHOI
HH(pOpMaLIHH.

97. CoBeT AMPEKTOPOB cOOIIOJAaeT ycTaHOBIeHHble AoKymeHTamu Kopnopanuu
TMPOLEY Pl 1O MOArOTOBKE U NPOBeAeHHIO 3ace1anuit CoBeTa IMPEKTOPOB.

98. 3acenanus CoBeTa AUPEKTOPOB MPOBOAATCS B COOTBETCTBHHU C IJIAHOM pabOTHI,
yrBepkaaeMbiM COBETOM JMPEKTOPOB 0 Hayajla KajeHJapHOro roja, BKJIOYaloLUM
TnepeyeHb paccMaTpUBAaEeMBbIX BOIIPOCOB M rpaduK MpoBeAeHHs 3ace1aHHii.

[TpoBenenue 3acenanuit Coserta aupekTopoB M ero KoMHTETOB OCylIECTBIAETCS
MOCPEJCTBOM OYHOH Wi 3aouHOi  ¢opm rosocoBaHus. CoBeTy JAUPEKTOPOB
peKOMEeHIyeTCsi COKpallaTh KOJIHYECTBO 3ace/laHuil ¢ 3a04HO# (HOopMOit roI0cOBaHuS.

99. PaccMOTpeHHe U NPUHATHE PellIeHUi 10 BOpOcaM CTpaTErH4eckoro Xxapakrepa
OCYIIECTBIAETCA TOJBKO Ha 3aceaanusx CoBera IMPEKTOpPOB ¢ OuHON (opmoii
rOJIOCOBAHHS.

100. Ecnn unensl CoBera aumpektopoB (He Gonee 30% ot obumiero kosiuuyecTBa
YIEHOB COBETa JIMPEKTOPOB) HE MMEIOT BO3MOKHOCTH JIMYHO MPUCYTCTBOBAaTh Ha
3aCe/laHUM COBETa JAMPEKTOPOB BO3MOXHO coueraHue obeux ¢opm 3acemanus Cosera
JMPEKTOPOB U ero KoMuTeTos.

OtcyterByromuii unen CoBera AMPEKTOPOB MOKET y4yacTBOBAThH B OOCYXIAeHMU
paccMaTpMBaEeMbIX BOINPOCOB, MCIOJIb3YS TEXHUYECKHE CPEeICTBA CBA3M U MPEJOCTaBIATE
CBOE MHEHHE B MUCbMEHHOI1 (hopme.

101. IMepuoauuHOCThL TpoBejeHus 3aceianuii CoBeTa AUMPEKTOPOB COCTaBJIAET HE
MEHee OJIHOTO pasa B KBapTail.

Jas obecriedeHus THIATEIBHOIO M TOJHOLEHHOTO OOCY)XIEHHS M HNPUHATHS
CBOEBPEMEHHBIX M KaY€CTBEHHBIX PEIIEeHHH BOMPOCHI, [JIJAHUPYEMBbIE K PACCMOTPEHHIO B
TEYEHHE rojia, pABHOMEPHO paclpeesoTcs.

102. Matepuasnel K 3acenanuam CoBeTa ANPEKTOPOB HANpPABIAIOTCA HE MEHEe 4eM
3a JIeCATh KaJleHIapHBIX JIHEH, a no Oosee BaKHbIM BONPOCAM, KOTOPBIE OIpeJIesioTCs
YcraBom Kopriopaiuu, He MeHee ueM 3a MATHAALATh pabounX JHel, eclii HHbIe CPOKH He
ycTa”HoBieHs! YcrtaBom Koprnopauun.

103. TlepeyeHs BakHBIX BOMPOCOB BKJIIOYAET, B TOM 4YUCIE CTPATErHIO Pa3BUTHSA
u/unu nnad passutus, KITJ1 ana Tpeacenarens u diexos [IpaBieHus, ro0BbIM OTYETOM
M YYaCTHEM B CO3/IaHUU JIPYTUX IOPHAMYECKUX JIMIL.

104. B mnosectky 3acesanus CoBeTa IMPEKTOPOB He BKJIIOYAIOTCH BOMPOCHI,
MaTepHaabl 0 KOTOPbIM ObLIH MpeJocTaBieHbl € HapylleHHeM CpoKoB. B ciyuae
BKJIIOYEHMS B [IOBECTKY BOMPOCOB C HapyueHuem cpokoB, [lpeacenaremo Cosera
JMPEKTOPOB MPEAOCTABNIACTCA HCYEpnbIBaoUlee 000CHOBAHME JAHHONH HEOOXOIMMOCTH.

24




P 1 cTp. 25 n3 53
[KK - KKY-06 Koaekc kopnopatusHoro ynpasiedns AO «HK «ITpoakopnopauus» e

OO6CTOATENBCTBO, CBA3AHHOE C BKIIIOYEHHEM B MTOBECTKY BOIPOCOB € HAPYLIEHHEM CPOKOB,
YYUTBIBAeTCA [P OleHKe AeateabHocTn KopnoparusHoro cekperaps Kopnopaumnu.

105. CoBeT AMpPEKTOPOB NMPHHUMAET PEIIEHUs HAa OCHOBE IOJHOM, JOCTOBEPHOH M
KauyecTBeHHON wuH(popmauuu. Jlns NpUHATHA COBETOM IHPEKTOPOB 3(P(EKTUBHBIX W
CBOEBpPEMEHHBIX peleHunit obecrneunBaeTcs cOONOEHNE CIEAYIOMIMX YCIOBUIA:

1) BBICOKOE KauyecTBO MaTepHaioB, HHGOPMALIMH, TOKYMEHTOB, MPEJI0CTaBIAEMbIX
CoBeTy AMpeKTOpPOB (B TOM 4YHCiIe MPH HEOOXOAMMOCTH IEpPEBOJA Ha APYrue A3bIKH B
3aBHCHMOCTH OT BJIaJIeHUs A3bIKOM wieHamu CoBeTa AMPEKTOPOB);

2) nony4yeHHe MHEHUS IKCTEPTOB (BHYTPEHHHUX M BHELIHMX) NMPU HEOOXOAMMOCTH.
[IpuBneyeHue oskcreproB He cHumaer ¢ CoBeTa AMPEKTOPOB OTBETCTBEHHOCTH 3a
MIPHHATOE peILCHHE;

3) Bpems, yxensemoe obcyxaeHusM Ha CoBeTe AMPEKTOPOB, OCOOEHHO JUIs
BAXKHBIX M CJIOJKHBIX BOIIPOCOB;

4) cBOEBpeMEHHOE pacCMOTPEHUE BONPOCOB;

5) B pelieHusiXx MpeaycMaTpuUBaeTCs IJIaH JaJbHEHIIMX JEHCTBHH, CPOKH H
OTBETCTBEHHBIE JIMLIA.

Cnenytomue ¢GpakTopbl OKa3blBAlOT OTPHLIATE/IBHOE BIMAHUE HA KaYE€CTBO pelleHHi
CoBeTa IMpPEKTOPOB:

) AOMUHMpOBaHWE OJHOTO MJIH HECKOJBKMX JAMPEKTOPOB Ha 3acelaH|M, YTO MOXKET
OrpaHHYUTH MOJHOLEHHOE YyyacTHe B 00CYKAEHUAX JAPYrUX AUPEKTOPOB;

2) dhopmMasbHOE OTHOILIEHHE K PHCKaM;

3) nmpecnesoBaHUe JIMYHBIX HHTEPECOB U HU3KHE STHUECKUEe CTaHapThl;

4) dopmanbHOe mNpHHATHE peLIeHWil Ha 3ace/laHMM COBeTa JMPEKTOpoB, 6e3
peaybHbIX ¥ aKTUBHBIX 00CYKIEHU;

5) nosuuus OeCKOMIPOMUCCHOCTH (OTCYTCTBME€ THOKOCTH) WJIH OTCYTCTBUE
CTPEMJIEHHS K Pa3BUTHIO (JI0BOJILCTBOBAHHE TEKYILIMM MOJOKEHHEM);

6) cnabas opraHM3allMOHHAA KYJIbTYpa;

7) HenocTaToOK HH(MOPMALIUK H/HIIM aHAIH3a.

UneHbl coBeTa JMPEKTOPOB MOTYT 3alPOCHTh JOMOIHUTENbHYI0 HH(OPMALHUIO 110
BOINPOCaM MOBECTKU JAHsA, HCOOXOAMMYIO IS PUHATHSA PEILICHUA.

106. Kaxcaprit unen CoBera JMPEeKTOPOB YYacTBYET Ha 3ace/laHMsX COBeTa
aupexktopoB  KomuTteTa, B COCTaB KOTOPOro OH BXOAUT. OTCTyIUIeHHE OT JaHHOH HOPMBI
JIOMYCKAaeTCA B MCKIKOYMTENBHBIX ClTyyasX, OropapuBaembiXx B monokenuu o Cosere
JIMPEKTOPOB.

107. KBopym mns nposeaeHus 3acefanuss CoBeTa JUPEKTOPOB ONpeaesseTcs
Ycrasom Kopropauuu, Ho He MeHee MOJIOBHHBI OT 4Kcsia wieHoB CoBeTa IMpeKTOpOB.

108. Pemenus Ha 3acemanun CoBera aupexktopoB Kopropauuu npusaMMarorcs
GosnbIMHCTBOM rosocoB uineHoB CoBeTa JMPEKTOPOB, NPUHHMAIONIMX Y4YacTHe B
3ace/laHnM, eciiu 3akoHoarenbeTBoM Pecny6nukn Kasaxcran, Yerasom Koprnopauun uim
€ro BHYTPEHHHMH JIOKYMEHTaMH, OMNpEeAe/IAIOMUMI MOPAIOK CO3bIBA M TMPOBEAECHHS
3aceianuit CoBera IMPEKTOPOB, HE MPELYCMOTPEHO HHOE.

109. Ilpu pemenun BonpocoB Ha 3acemannu Cosera aupektopos Kopropaiwmu
kaxaplii wien Cosera ampextopoB Koprnopauun obnamaer oauum ronocom. [lepenaua
npasa rojoca 4ieHom CoBeTa AMPEKTOpOB Kopropauum HHOMY JIHMILYy, B TOM YHCIE
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apyromy 4ineHy Cosera aupektopoB Koprnopauuu He aomyckaercs, 3a MCKIIOYEHHEM
Clly4yaeB IpeayCMOTPEHHBIX 3akoHoaatenbcTBoM Pecnybnuku Kasaxcran unm YcraBom
Kopnopauuu.

110. [Tpn npunstun CoBeroM aupekropoB Kopnopauumu pelneHuii, B chydae
paBeHCTBa TrosocoB uiaeHoB (CoBeTra JAMPEKTOPOB, MpaBO pellarollero rosoca
npuHaanexuT [Ipeacenarento Cosera aupektopos Kopnopauuu.

111. Ynen CoBera AMPEKTOPOB, HMMEIOLIMI 3aHHTEPECOBAHHOCTh MO BOIMpPOCY,
BbIHECEHHOMY Ha paccmoTpeHune CoBeTa AMPEKTOPOB, He Y4acTBYeT B OOCYKJAEHHH M
roJIOCOBaHMM 10 JaHHOMY BONPOCY, O YeM JiellaeTcsi COOTBETCTBYIOMLIAs 3aluch B
npoTtokone 3aceaanus CoBeTa JMPEKTOPOB.

112. CoBeT AMPEKTOPOB MOXET MPOBOJAMTH PEBU3HIO paHee MPUHATHIX pelleHHid.
AHalM3y MoUIekKAaT pelieHHe W [pPOLEeCcC €ro NpHHATHA. PeBU3us paHee NPUHATHIX
pelieHuii mnpoBoAMTCS mnpH rnpoBefeHMH COBETOM JMPEKTOPOB OLEHKH CBOEii
JeATETBHOCTH.

IMaparpa¢ 12. Ouenka aesiteabHocTn CoBera IMPEKTOPOB

113. Coser aupekropos, KomuteTsl U wieHbl CoBeTa IMPEKTOPOB OLIEHUBAKOTCA Ha
exeroaHoit ocHoBe. [Ipu 3TOM He pexke OJHOro pasa B TPH rojia OLEHKa MPOBOJUTCH C
NpHUBJIEYEHHEM He3aBHCHMOI NpodeccHoHaIbLHOH OpraHu3aluy.

114. Ouenka no3poJifeT onpejaensars Bkjiaa CoBeta AUPEKTOPOB M KaX10ro U3 ero
4JIeHOB B POCT JI0JIFOCPOYHOI CTOMMOCTH U ycToiuKBOe pasBuThe Kopropanuu, a Takxe
BBIAAB/IATH HANpaBlIeHUs W PEKOMEH0BaTh Mepbl JUIA yayulleHHil. Pe3yabTaThl OLEHKH
MPUHUMAIOTCA BO BHUMaHHE MNpH Meper3dpaHuu MM  JOCPOYHOM [pEKpalleHUH
nosaHoMouHii yieHoB CoBeTa AUPEeKTOPOB.

115. Ouenka sABIAeTCs OAHUM M3 OCHOBHBIX HWHCTPYMEHTOB TOBBIILICHUA
npodeccnonanuzmMa CoBera IUPEKTOPOB M €ro HMHAMBHUIYaJIbHBIX uieHOB. OueHka
MPOBOJAUTCA Kak /A HE3aBHCHMBIX JUPEKTOPOB, TaK M JUld IpeAcTaBUTeNeH
EQMHCTBEHHOTr0 aKIMOHEpa.

[IpoBezieHNEe OLIGHKHM OCYINECTBISETCS MO NPUHUMUNAM, KaK peryiaspHOCTb,
KOMIIJIEKCHOCTb, HEMpepbIBHOCTh, PeaUCTHYHOCTD, KOH(DHAEHIIMATbHOCTS.

[Ipouece, cpoku M nopaaok mnpoBeaeHUs oueHkn aestensHocTn CoBera
aupektopoB, ero KowmureroB u uwieHoB CoBera JAUPEKTOPOB perjaMeHTHpyercs
BHYTpEeHHUMH JJokyMeHTaMu Kopriopaiun.

116. Onenka BKIKOYAET, B TOM YHCIIE PACCMOTPEHHUE CIEAYIOLIUX BOIPOCOB:

1) ontumansHocTh coctaBa CoBeta JAMPeKTOpoB (0OanaHC HaABLIKOB, OIbITA,
pazHooOpa3ue cocTaBa, OOBEKTHBHOCTB) B KOHTEKCTe CTOSIIMX 3ada4y mnepej
Kopnopauwuei;

2) ACHOCTb BMJIEHHMS, CTpaTerMd, OCHOBHBIX 3ajay, NpobieM M LEHHOCTe
Kopnopauuu;

3) nnaHbl NPEEMCTBEHHOCTH U Pa3BUTHUS;

4) dynkunonuposanue CoBeTa JMPEKTOPOB Kak eauHoro opraxa, ponu Coseta
aupexktopos u Ilpeacenarens Ipasnenus B nestensnoctu Kopnopaumu;
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5) s¢dextuBHOCTE B3aumopeiicTBus CoBeTa AMPEKTOPOB C  aKLMOHEP:MH
EnuncTBeHHbIM akuuonepom, [Ipasnenuem u gomkHocTHbIMM Jinamu Kopropauuu;

6) >¢dexTHBHOCTD Kaxka0ro U3 wieHo CoBera IMPEKTOPOB;

7) a¢dextuBHoCcTh JAesTesbHOCTH KomutetoB CoBeTa JIUPEKTOPOB W HX
B3aumozeiictie ¢ CoBeToM JMpPeKTOpOB, uieHamu [IpaBienus;

8) kavecTBO MH(pOpPMALMK U JOKYMEHTOB, NpeocTasiseMblX CoBeTy AHPEKTOPOB;

9) kauectBO 0OcyxneHuii Ha CoBete AupekTOpoB, B Komuterax;

10) appextuBHOCTL AesaTenbHOcTH KoprnopaTuBHOro cexperaps;

11) sAcHOCTH NMPOLIECCOB M KOMIETEHLIMH;

12) npouiecc BbIABICHUSA U OLIEHKH PHCKOB;

13) B3aumosieiicTaue ¢ EANHCTBEHHBIM aKLMOHEPOM U HHBIMH 3aHHTEPECOBAHHBIMH
CTOPOHAMH.

117. Ouenka npoBoautTcs COBETOM JMPEKTOPOB Ha €XKEroJHON OCHOBE C YyYETOM
cooTBeTcTByIOlei oneHku KomuTera mno couuagbHBIM = BONpoOcaM, KajapaM M
Bo3HarpaxcieHusM. CrnocoGamMM OLIGHKHM SBJIAIOTCA CaMOOLIGHKa WM IpUBJIEYEHHE
HE3aBUCHMOr0 KOHCY/IbTAHTA JUIS MOBBIILIEHUS KayecTBa OLeHKH. He3aBHCHMBbIil BHELTHHIA
KOHCYJIbTAHT NPUBJIEKAeTCs HE pelke YeM OJMH pa3 B TPH roja.

118. Pe3ynbTaThl OLEHKH ABIAIOTCA OCHOBaHMEM Ul EAMHCTBEHHOrO akiMoHepa B
nepen3Opanuu Bcero coctaBa CoBera IMPEKTOPOB WM OTJEIBHOrO €ro 4ieHa,
nepecmotpe coctaBa CoBeTa AMPEKTOPOB M pa3mepa Bo3HarpakzaeHus wieHam Cosera
JMpeKTOpoB. B ciyuyae Hanmuuus cepbe3HbIX HENOCTATKOB B pe3yJsibTaTaxX AesTeIbHOCTH
otaenbHbIX wieHoB Coera aupektopos, [Ipeacenarens CoBeta AMPEKTOPOB MPOBOMT
KOHCY/IbTaLMU ¢ EAMHCTBEHHBIM aKIIMOHEPOM.

CoBeT IMpPEeKTOpPOB B €KEroJHOM I0/IOBOM OTHeTe OTpaXkaeT, Cnocod MpoBeAeHUs
oueHkd CoBeTa AMPEKTOPOB M NPUHATHIE MEPBI 10 €€ pe3y/ibTaTaM.

119. EAMHCTBEHHBIH aKIMOHEpP MOKET MpOBECTH COOCTBEHHYIO oueHKy Coseta
JIMPEKTOPOB CaAMOCTOSTENIbHO MJIM C MPUBJICYEHHEM HE3aBHCHMMOro KoHcynbTaHTa. [Ipu
OLIeHKe, NMPOBOANMON EJMHCTBEHHBIM aKIMOHEPOM, YYMTHIBAIOTCH Pe3yJIbTaThl OLEHKH,
nposesieHHOHl  COBETOM  JIMPEKTOPOB, pe3y/bTaThl  AeArenbHocTH  Kopnopauuwu,
BeinosiHeHue KIT/I.

IMaparpad 13. KopnopaTtuBHblii cekpeTaphb

120. B uensix »¢dextuBHoil opranmszauuu aestenbHoct CoBera JAUPEKTOPOB H
B3aumozieiicteus IlpaBnenus ¢ EauncTBeHHBIM akumoHepoM, CoOBETOM JIMPEKTOPOB
Ha3Ha4aeTcsa KoprioparuBHblil cekpeTaps.

121. CoBeT AMpPEeKTOpOB TNpPHHMUMAeT pellieHHe O HasHaueHun KopnopartuBHOro
CeKperaps, Ornpeie/isseT CPOK €ero MOAHOMOYMM, (GYHKUMH W MOPSIOK AeATEbHOCTH,
pa3Mep J0JPKHOCTHOrO OKJlajla Ha OCHOBE YTBEPIKAEHHOrO rpeiiaa (CXemsl J10/DKHOCTHBIX
OKJIaJIoB) M YCJOBHS BO3HArPaXKIEHHUs, NpH HEOOXOAMMOCTH, MPUHHMAET pEIICHHE O
cospaHumn ciyxkObl (cexperapuara) KopnopaTuBHOro cekperapsi M onpejenseT OromKer
yKasaHHo# ciykObl. KopnopatusHblii cexperapp nojoryereH CoBeTy JHMPEKTOPOB
Koprniopauuu u He3aBucum ot [Ipasnenns Koprnopanuu.

122. OcHoBHble 06s3anHOCTH KOprOpaTHBHOrO cekpeTaps BKIIKOYAKOT:
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CONIENCTBHE B CBOEBPEMEHHOM M KayeCTBEHHOM MPHUHATHH KOPIOPAaTUBHBIX
pewenuii co croponsl CoBera 1MpeKTOpoB, EAMHCTBEHHOrO aKIMOHepa;

BoinosiHeHne ponu CoBeTHHKa 1A uineHoB CoBeTa JAMPEKTOPOB M0 BCEM
BOIIPOCAM MX JIEATEJIbHOCTH W NMPUMEHEHUA nosiokeHuil Hactosmero Kozaekca, a Takke
MOHHMTOPHHI 3a peanusauueii Hacrosimero Koaekca m ydacTHe B COBEpLIEHCTBOBAHMH
KOpropaTUBHOro ynpasinenus B Kopnoparum.

KopriopaTuBHBIif cekpeTapb Takke OCYIUECTBIAET MOATOTOBKY OTYeTa O
coboIeHHH IPUHLMIIOB M TOJIOJKeHHi Hactoswmero Konekca, KOTOpbIi BK/IIOYaeTcs B
coctaB roposoro oryera Kopnopauumun. B gaHHOM oOTyeTe OTpakaeTcs IepevHb
npuHUMIIOB u nosiokeHuit Kojekca, KoTopble He COOMIOJAIOTCHA, C [PHBEIECHHEM
COOTBETCTBYIOLIUX OOBACHEHHI.

123. OcHoBuble ¢yHkunn KoprnopaTuBHOro cexperaps B 4YacTu oOecrnieyeHus
nesrenpHocTH CoBeTa AMPEKTOPOB BKIIIOYAIOT, B TOM YUCIIE:

1) okaszanue nomoiu Ilpeacenarento Cosera AMpeKTOpoB B (HOPMHPOBAHHHM TJIaHA
paboThl ¥ MOBECTOK 3ace1aHuii;

2) opraHusauus nposeaeHHs 3aceaanuii CoBeta IupeKkTopoB U ero KomureTos;

3) obecneuenne mnonyueHus uwieHamu CoBeTa JUPEKTOPOB AaKTyalbHOH M
CBOEBpEeMEHHOH HH(OpMaLMK, J0CTAaTOYHOH Ui TPHHATHA peleHHil 1o Bompocam
MOBECTKH JIHS U B paMKax koMneTeHUuuH CoBeTa AMPEKTOPOB;

4) nporokonupoBanue 3acenanuit Coseta aupekropos u Komureros, obecneyenue
XpaHeHHus IMPOTOKOJIOB, CTEHOTpaMM, ay/JH0-BUAEO 3alMceil, MaTepuajoB 3aceJaHuii
Coseta aupexTopoB 1 KoMUTETOB;

5) xoHcynbTHpoBaHue wieHoB CoBeTa AMPEKTOPOB M0 BOMPOCAM 3aKOHO/1aTeTbCTBA
Pecnybnukn Kasaxcran, VYcrasa Kopnopauuu, Hactosuero Kozekca, BHYTpeHHHX
JOKYMEHTOB,  OCYIIECTBJICHHE  MOHMTOPHMHra  TNPOMCXOIAIUMX  HM3MEHEHHH U
CBOeBpeMeHHOe HH(popMHpoBaHue uieHoB CoBeTa AUPEKTOPOB;

6) opraHu3aums BBeJEHHS B JODKHOCTh BHOBb H30paHHbIX uieHoB CoBera
JMPEKTOPOB;

7) opranuzauus obydeHus wieHoB CoBeTa JMPEKTOPOB U NPUBJICYEHHS IKCIIEPTOB;

8) opranusanus B3auMozeiicTBua wieHoB CoBeTa JHpPeKTOpoB ¢ ENMHCTBEHFHIM
aKimonepom, [IpasieHuem.

B yactu obecrnieueHus B3auMoeiicTBus ¢ EAUMHCTBEHHBIM aKLIMOHEPOM:

1) opranu3anus BelHeceHUs pereHuii EAMHCTBEHHOr0 aKIMoHepa;

2) CBOEBpPEMEHHOE HamnpaBlieHHe MaTepualoB IO BOMPOCaM, BBIHOCHMMBIM Ha
paccMoTpenne EAMHCTBEHHOr0O aklMoHepa /Ul MPUHATHSA COOTBETCTBYIOIUX PELIEeHHIA;

3) obecrnieueHune xpaHeHus pelieHuii EAMHCTBEHHOrO aKLHOHEpa U CBOEBPEMEHHOE
HanpasjieHue uMX  Konwii  [lpaBieHMiO M 3aMHTEPECOBAHHBIM  CTPYKTYPHBIM
nozapazaeneHusM Kopriopaimu;

4) obecrnieyenne Hamtexauero Bzaumoneiictsus Kopnopauuu ¢ ExunHCTBEHHBIM
aKIMOHEPOM, BKJIIOYasi KOHTPOJb 3a NpeJoCTaBleHHeM HWH(OpMaUMH Ha 3amnpockl
EQMHCTBEHHOrO aKIMOHEepa Ha CBOEBPEMEHHOI OCHOBE.

B wactu BHeApeHMA Halexkallel NpakTHKH KOPIOPAaTHBHOIO YIpaBJIEeHWs
OCYUIECTBIIACT  COBMECTHO €O  CTPYKTYpHBIM  mnozapasaenenuem  Kopnopaiuu,
OTBETCTBEHHBIM 3a Pa3BHTHE KOPIIOPATUBHOIO YIIPABIEHUS:
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1) MOHUTOPMHT peanu3auuu U COOTIOAEHNSI TPUHLIMIIOB U MOJIOKEHUI HACTOSIIEro
Konekca;

2) noAroToBKa or4era O COOJNIOAEHMHM MPUHLMUIIOB M MOJOXKEHUI HACTOAIIErO
Konekca;

3) BhIfBIIEHHE B paMKax HMCTOJHEHUS CBOMX (YHKLHMH HapyIIeHHH B YacTH HOPM
KOPIIOPAaTUBHOI'O YINpaB/IeHUs, 3aKPEMICHHbIX 3aKOHOAATE]bCTBOM, Y CTABOM M JAPYTUMHU
BHYTPEeHHUMH JoKymeHTamu Kopropauuu;

4) xoHcynbTHpoBaHWe  EJMHCTBEHHOro  aKkUWOHEepa,  JIOJKHOCTHBIX  JIMILI,
paboTtHukoB Koprnopauuu no BonpocaM KOpnopaTuBHOIO yIpaBlIeHUs;

5) MOHHUTOpPHMHT JTyullei MUPOBOH MPaKTHKH B cepe KOPMOPaTHBHOTO yIpaBJieHUs
U BHECEHHe TMpeIokKEeHUH [0 COBEpIIEHCTBOBAHHIO IPAKTUKM KOPIOPATUBHOIO
ynpasnenus B Kopnopauuu;

6) BbINOJIHEHHE POJTH OMOY/ICMeHa PH BOZHUKHOBEHHH KOH(IIUKTOB.

124. B cnyyae BO3HMKHOBEHMA  CUTyalMii ¢  KOH(DJIMKTOM  HMHTEpPECOB,
KopriopaTuBHblii ceKkpeTapb JOBOAMT JaHHYI0 HHpopMmauuio 10 ceaeHus [Ipeacenarens
CoBeta IMpEKTOPOB.

125. JIns ucnonuenus cBonx obdasanHocteil KoprnopatuBHblil cekperapb obnaraer
3HAHUAMH, ONBITOM W KBaTUdUKalmeid, a0OpocoBecTHON JAenoBOi penyTauuei. B
3aBHCHMOCTH 0T pa3mepa Kopropauum u macmrtadba ero AesTelbHOCTH, MOXKET ObITh
co3zana Cnyxba KOprnopaTHBHOI'O ceKpeTapsi.

126. Ha pomkHocte KopropaTMBHOrO cekperapsi HasHayaercs JIMLO, HUMEKolee
BBICLIIEE IOPUANYECKOE WJIH HKOHOMHYECKOe 00pa3oBaHHe, ¢ He MEHee YeM IATHIETHUM
onbITOM paboThl, ¥ NMpaKTH4YECKHE 3HAHUA B cdepe KOPNOPATHBHOIO YMpaBIEHUS M
KOpIOpaTHBHOTO IpaBa.

127. B uensax nopeiieHus 3G(GEKTUBHOCTH MOATOTOBKH M MPOBE/CHUS 3aceaHuit
CoBeTOM  JMPEeKTOPOB  MMEpUOAMYECKHM 0OCyKaaeTcs MOJHOTA M [OJIE3HOCTh
npenocrapieHHbIX uineHam CoBeTa IMPEKTOPOB MaTepualioB. Pe3synbTaThl JaHHBIX
oOcyKAeHnil ciIy’)Kar OCHOBAaHMEM JUId  OLEeHKM dS((EKTUBHOCTH JEATEIbHOCTH
KoprnopatuBHOro cexperapsi.

128. B otnomenun KopnopatusHoro cekperapss B Koprnopauuu paspabatbiBaetcs
nporpaMMa BBEJEHHS B JO/DKHOCTh M IUIAHUPOBAHUA npeeMcTBeHHOCTH. HasHaueHue
KoprnopaTuBHOro cexkperapsi OCYIIECTBISIOTCS Ha OCHOBE OTKPBITBIX M [PO3PayHbIX
npoLeayp, 3aKpernyieHHbIX BO BHYTPEHHUX JoKyMeHTax Koprnopauuu.

129. KopriopaTHBHBII ceKpeTaph OCYILLECTBISET CBOIO JEATE/IILHOCTh Ha OCHOBE
NoJI0KeHUs, yrBepKaaemoro CoBETOM AMPEKTOPOB, B KOTOPOM YKa3blBAlOTCs (DYHKIMH,
npaBa W O00A3aHHOCTH, TMOPAJOK B3aUMOJACHCTBMA C OpraHaMH W CTPYKTYPHBIMH
noapazaenesusmMu  Koprnopauuu, kBanudukauuoHHble  TpeboBaHMs W Apyras
HHpOopManus.

130. Ina BeinosnHenus cBoux ¢yHkuuii KoprnoparuBHBII cekpeTaps HameaseTcs
CIeTyIOIMMH MOTHOMOYHAMMU:

1) 3anpamuBaTh M NOJIy4YaTh y AO/DKHOCTHBIX JIML M CTPYKTYPHBIX MOJApa3AeiaeHui
Kopniopauuu matepumasnbl, 10CTaTOYHbIE Ul MPUHATHA pelleHuil Ha 3acenanusx Cosera
JMPEKTOPOB M Marepuasibl MO BOMNPOCAM TMOBECTKW [HS JUIS [PUHATUS PpelleHuit
EnMHCTBEHHBIM aKLIMOHEPOM;
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2) npMHMMaTh MEpbI 110 OpraHu3aluH 3acefannii CoBera IMPEKTOPOB;

3) HenocpeAcTBeHHO B3aumojeiicTBoBath ¢ [Ipeacenarenem u uneHamu Coseta
aupektopoB, [lpencenarenem IlpaBnenus u unesamu IlpaBnenus, paGoTHHKaMu
Kopnopauuu, npeacraButensiMy EQMHCTBEHHOTO aKIIMOHEpa.

IlpaBnenne Kopnopauun okassiBaer KopropaTHBHOMY CEeKpeTapi BCECTOPOHHee
COZIEHCTBHE TPH MCITOJTHEHHH UM CBOMX MMOJIHOMOYMH.

Ilaparpa¢ 14. OmOyacmen

131. B uenax coOmoJeHHs NPUHIMIOB JAEIOBOH 3THKH MW  ONTHMAJIBHOTO
peryJIMpoBaHusi COLMATILHO-TPYAOBBIX CMIOPOB, Bo3HuKatowux B Kopnopauuu u nouepHux
opraHusauusax, HaszHavaercs omOyacmeH M cosjpaetcs CornacutenbHas KOMHMCCHS MO
paspeleHHIo HHAMBH/1yaJIbHBIX TPYOBBIX CIIOPOB Kopriopauuy (aanee — CoryracutenbHas
KOMHCCHSI) B COOTBETCTBHM C TPY/JOBbIM 3aKoHoAaTelbcTBOM Pecnybauku KaszaxcraH,
KOTOpas BHIMOJIHAET poiib OMOyICMeHa.

[To pemennio CoBera AUpeKTOPOB posib oMOy/icMeHa BeinosHseT KoprnopaTtuBHslii
cekperapb. KoprnoparuBHslif cekperapb Koprnopauun KOHCYJbTHpPYeT OOpaTHBIUMXCH K
Hemy uneHoB Cosera aupekropos, IIpaBnenus, paboruukoB CiykObl BHYTPEHHEro
ayauta u apyrux pabotHukoB noauumHeHHbiX CoBery aupektopoB Koprnopauuu u
OKa3bIBaeT COJeHCTBHE B pa3pelleHHH TPYAOBBIX CMOPOB, KOH(IUKTOB, MpPOOIEMHBIX
BOIIPOCOB COLMATIBHO-TPY/I0BOrO XapakTepa, a Tak’Ke B COOIIOAEHUH MPUHLIMITOB /1€JI0BOMH
9TUKH. IIpn HeobxoaumocTH KopriopaTHBHBIN ceKpeTaph BEIHOCHT BO3HMKILIHE TPY/0BbIE
Cropel M KOHQUIMKTHI Ha pacemoTpeHne CoBeTa AMPEKTOPOB.

[To orHowenuwo Kk pabotHukam Koprnopauuu HenoauuHeHHslx Cosety
JUPEKTOPOB, posib oMOyacMeHa ucnonngeT CoryiacuTenbHas KOMUCCUS 1O paspeller o
MHMBUIYaJIbHBIX TPYJOBBIX CIOpPOB, co3aaHHas B Kopnopauwu, B COOTBETCTBHH C
TPYAOBBIM 3aKoHOAaTeNbeTBOM Pecnybiinku KasaxcraH.

132. CornacureibHas KOMHCCHS u/iu KopnopatusHblit ceKkperapb
KOHCYJIbTHPYIOT OOpaTHBUIMXCA K HUM pabOTHMKOB, YYaCTHUKOB TPYJOBBIX CIOPOB,
KOH(IMKTa W  OKa3plBalOT  COJACHCTBMA B  BbIpabOoTKe  B3aMMOINPHUEMIIEMOTO,
KOHCTPYKTHBHOIO M pEajM3yeMOro pelleHHs ¢ ydeToM CcoOJIofeHHs HOpM
3akoHozarenbcTBa  Pecnyonukm  Kaszaxcran (B ToMm yucie,  CcoOmoaeHus
KOH(GHICHIMAIBHOCTH), OKA3bIBAlOT COMAEHCTBHE B pELIEHUH MPOOIEMHBIX COLMATBHO-
TPYIOBBIX BOIIPOCOB, KaK paboTHUKOB, Tak U Koprnopauuu.

Jlouepnue opranuszauuM MMEIOT aHaloruyHble CoriacHTeNbHbIe KOMMCCHH MO
paspelleHnIo HHAUBHIYalbHbIX TPYAO0BBIX CIIOPOB. '

133. CornacutenbHass koMucceus w/mnn KoprnopaTuBHBIN ceKpeTapb BBIHOCHT Ha
paccMOTPEHHE COOTBETCTBYIOIIMX OpPraHoB M JO/UKHOCTHbIX Jui  Kopropaumu wu
OpraHu3aluii BeISB/IEHHBIE UM MPOOJIEMHEIE BONPOCH], HOCSILIME CHCTEMHBIH XapakTep W
Tpedylolne NpPHHATHS COOTBETCTBYIOUIMX peIIeHHH (KOMIUIEKCHBIX MEp), BBIJABHIaeT
KOHCTPYKTHBHBIE MPEUIOKEHUA U UX peleHus.

134. CornacurtesibHas KOMHCCHS HE pelKe OZHOIO pasa B IOJ NMPEeACTABIIAET OTYET O
pesynbratax nposeaeHHOH pabotbl IlpaBnenmio Kopnopauuu. KopnopaTtusHslii
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CEKpETapb MNpPeaOoCTaBJIACT OTYET KOMHTeTy [10 COUHaJIbHBIM BOIIpOCaM, KaJapaM Hu
BO3HarpaxIacHUsIM.

IMaparpad 15. Cayx6a BuyTpenHero ayaura npu Cosere AHPEKTOPOB

135. Jlns ocyuiecTBiIeHUss KOHTPOIS 3a GUHAHCOBO-XO03SCTBEHHOMN €ATEIbHOCTHIO
Kopnopaitiu, oueHku B 061aCTH BHYTPEHHEr0 ayIMTa U KOHTPOJIsA, YIPaBJICHUs PUCKAMHU,
cobmoaenuns 3akoHoxarenbctBa Pecrnybnmukn Kasaxcran B Kopnopauuu cospaercs
ciyxkba  BHyTpeHHero ayaurta. Coser aupekropoB  Koprnopauuu — onpezaensier
KOJIMYECTBEHHBIH cOcTaB Ciy)KObl BHYTPEHHEro ayAuTa, CpPOK [OJHOMOYMI ee
pabOTHUKOB, Ha3zHAuaeT ee pYKOBOJAWTENS, a TakKe JOCPOYHO TNpeKpalaer ero
TMOJIHOMOYHS, OrpejesseT MopAAoK ee paboTbl, pasMep M YCIOBHMsS OIUIAThl TPYA: M
NpeMUpoBaHus pabOTHUKOB CyKObl BHYTPEHHEro ayauTa, a Takxke Ooker cimyxObl
BHYTPEHHEro ay/IuTa.

136. PaGoTHHKH ciy:KObl BHYTPEHHEIro ayiuTa He MoryT ObiTh M30paHbl B COCTaB
Coseta aupektopos u [Ipasnenus Koprnopauuu.

137. Cny:xb6a BHYTpeHHero ayaura mnoa4yuHsercss HemocpejacTBeHHo CoBerty
aupekropoB Koprnopauuu u spnsercs HeaBucumoit ot Ilpasnenus Kopnopauuu. 3agaun
H GyHKUMH ci1y)KObl BHYTPEHHEro ayJuTa, €e MnpaBa U OTBETCTBEHHOCTb OINpPEAesAIOTCS
MOJIOKEHHEM O cily:)kOe BHYTpEHHEro ayauta, yrBepikaaeMpiM COBETOM JIMPEKTOPOB
Kopnopauuu.

138. KitoueBnie 0043aHHOCTH CJIyKObl BHYTPEHHEro ayauTa BKJIIOYAHOT OLEHKY
Ka4yecTBa CHCTEMBbl BHYTPEHHEro KOHTpOJS M ynpaBieHus puckamu B Kopropauuu u
nosesieHue 10 cBenenus Cosera AMPEKTOpOB HMH(OPMAUMK O JIOCTATOYHOCTH M
spdexTuBHOCTH naHHON cucTeMbl. OcHOBHas 3ajaya ciayKObl BHYTPEHHEro ayjauTa
3aKJII0YaeTcsl B COACHCTBUM YIIYUILIEHUIO pe3y/IbTaToB AesTeabHocTH Koprnopaumn.

139. B nonoxenun o ciyk06e BHYTPEHHEro ayauTa OnpeaestoTes U 3aKperisioTes:

1) NpUBEpIKEHHOCTh NPUHLMIAM M [OJIOKEHUAM, NPHHATHIM MEXKIYHAPOIHBIM
HuctutyTom BHyTpeHHUX ayautopos (The Institute of Internal Auditors);

2) cratyc, LleJId ¥ 3a/1a4i BHyTpeHHero ayauta Koprnopauuu;

3) ycioBusa obecrieyeHUs HE3aBUCUMOCTH, OOBEKTHBHOCTH M IpodeccHoHamn3Ma
cay)KObl BHYTpPEHHEro ayAuTa Ul JOCTHIKEHUS Lesell M 3a7a4y BHYTPEHHEro ayaura W
3((QeKTUBHOrO BBINONHEHHA CiyKO0O0il BHYTpPeHHEro ayauTa CBOMX (GYHKIHH U
o0si3aHHOCTEI;

4) kBanu@uKalMOHHBIE TpedDOBaHHA K PYKOBOAMTEN M paboTHUKAM CiyKObI
BHYTPEHHEro ayauTa;

5) obbeM u cozepkaHne JeSTeIbHOCTH BHYTPEHHETO ay/nTa;

6) mpaBo 10CTyna K A0KyMEHTALUK, COTPYHHKAM U MaTepHabHBIM aKTHBaM MpH
BBITIOJIHEHHH COOTBETCTBYIOLIMX 3a/IaHuii;

7) NOPAIOK B3aUMOJIEiCTBUA €Ty KObl BHyTpeHHero ayuta ¢ COBETOM JAMPEKTOPOB
v [lpasnenuem Kopnopauunm wu npeacraneHus ortderHoctd Komurery no ayauty u
Cosety nupekropos Koprnopauuu.

140. B nonoxennu o ciayxde BHYTPEHHEro ayauTa IMpeayCMaTpUBAlOTCs TaKKe
cleiylonue 3aaaqyi 1 QyHKIHH:
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1) coneiictBue IlpaBnennio u paborHumkam Kopnopauuu B pa3pabotke H
MOHWUTOPHHI'€ MCIIOJHEHUS MPOLEYP U MEPONPUATHIA 110 COBEpIIEHCTBOBAHHIO CHCTEMBI
yNpaBieHHUs pUCKaMH U BHYTPEHHETr O KOHTPOJIA, KOPIIOPAaTUBHOMY YIIPaBJIEHHUIO;

2) KOOpIMHAIMA JEeATeIbHOCTH ¢ BHemHMM ayauropoM Kopnopanuu, a Takke
JIMLIAaMH, OKa3bIBalOILMMHU YCJIYrd 10 KOHCYJbTUPOBAHHIO B 00JIacTH yrpaBiieHus
PHCKaMH, BHYTPEHHEr0 KOHTPOJIS U KOPIIOPATUBHOI'O YIpaBJIeHHUS,

3) npoBeaeHne B paMKax yCTaHOBJIEHHOIO MOPsA/AKa BHYTPEHHEr0 ayuTa JI04epHUX
OpraHu3aLui;

4) noaroroBka u npenoctasineHue Cosery aupektopoB ¥ Komurery no ayauty
€XKEKBapTaJIbHBIX M TO0JIOBOTO OTYETOB O pe3yjbTaTaX AesTeNIbHOCTH IOApa3/ieneHus
BHYTPEHHEr0 ayauTa M BbINOJHEHWH TOAOBOrO ayJMTOPCKOro IuiaHa (B TOM 4YHCIIe
BKJIIOHAIOIMX HH(OPMAIMIO O CYLIECTBEHHbIX PHCKaX, HeJOCTaTKaX, pe3yjbTarax M
9} HeKTUBHOCTH BBIMOAHEHUS MEPONPHUATHH MO YCTPAHEHUIO BBISBICHHBIX HEJOCTATKOB,
pe3ysbTaTaX OLEHKH (aKTHYeCKOro COCTOAHMSA, Ha/Ie)KHOCTH U 2P PEeKTUBHOCTH CHCTEMBI
yIpaB/IeHUsl pUCKaMH, BHYTPEHHEr0 KOHTPOJIA U KOPIOPaTHBHOIO YIIPaBICHUA);

5) npoBepka codmoieHUs 4ieHamu npasieHus Kopropauuu u ee paboTHUKaMM
MoJIoKeHUH 3akoHoaarenbceTBa PecnyOsnku KasaxcTtaH M BHYTPEHHHX JIOKYMEHTOB,
Kacaloumuxcs HHcaitzepckoit uHdopmauuu M 60peObl ¢ KoOppynumeil, coboneHus
THYECKHX TpeOOBaHUIA;

6) ocyliecTBIIeHHEe MOHHMTOPHHIA 3a HCIOJHEHHEM PEKOMEHAALMil BHEMIFSro
ayaiuTopa;

7) npenocraBnenne  koHcynsraumit  CoBery  aupektopos,  [lpaBnenwuio,
CTPYKTYPHBIM MOJpa3AeIeHUAM U JO0YEPHHUM OpPraHHU3aLUAM 110 BONPOCAM OpraHU3aLUu M
COBEPILEHCTBOBAHUS BHYTPEHHEro KOHTPOJIA, YINpPaBJIEHUS PHUCKaMH, KOPNOpPaTHBHOIO
yNpaBI€HUs M OpraHu3allMd BHYTPEHHEro ayjaurta (BKJIIOYas BOMPOCH pa3pabOTKH
BHYTPEHHUX HOPMATHBHbIX JIOKYMEHTOB U TMPOEKTOB B 3TUX 00JIACTAX), a TAKIKE [0 HHBIM
BOINpPOCAM, BXOAALIMM B KOMIETEHLUIO CiTy/KObl BHYTPEHHEro ayaura.

141. Ouenka 3¢ (eKTHBHOCTH AEATENBHOCTH CIyKOBl BHYTPEHHEro ayjauTa, ee
pykoBoauTeas M pabOTHMKOB ocyulecTBasercs CoBETOM [AMPEKTOPOB Ha OCHOBE
PacCMOTPEHUA OTYETOB CJIy)KObl BHYTPEHHEro ayauTa, coOJII0/IeHNsl CPOKOB UCIOIHEHNS
roJI0OBOIr0 ayJAMTOPCKOrO IJlaHa M MpPEACTaBICHUS OTUETHOCTH, OLUEHKH COOTBETCTBHUS
OTYETOB TpeOOBaHMAM CTAHAAPTOB M BHYTPEHHHX HOPMATHBHBIX IOKYMEHTOB CIIy)KObl
BHYTPEHHEr0 ayJuTa.

[Maparpa¢ 16. IlpaBiaenne

142. PykoBoacTBO  TeKyllel JeaTenbHOCThIO Kopnopauumm — ocyliecTBiaseTcs
[TpaBieHuem.

IIpeacenarens u unens! [lpaBienns 0b1anaroT BHICOKUMU NMPOECCHOHAIBHBIMU 1
JUYHOCTHBIMM  XapaKTepUCTUKAaMH, J00pOCOBECTHON  /e/0BOH  pemyrauuei, u
NPHJIEPHKUBAIOTCSA ITHYECKUX CTAaH1apTOB.

Ilpencenarens IlpaBnenus oGnajaeT OpraHM3aTOPCKUMH CIIOCOOHOCTSMH, TaKKe
paboTaTh B aKTUBHOM B3aMMOJICHCTBHM C NpeacTaBuTeNs MU ETHHCTBEHHOrO akiinoHepa u
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KOHCTPYKTMBHO BBbICTpauBaTh ¢ HUMH juanor, CoBeTOM AMPEKTOpPOB, pabOTHHUKaAMH H
JAPYruMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

143. TlpaBnenune noaotyetHo COBETy AMPEKTOPOB M OCYIIECTBIIAET PYKOBOJCTBO
eXKeJHEeBHON JeaTenbHOCThI0 Kopnopaumu, HEceT OTBETCTBEHHOCTh 3a pEalU3alMio
CTpaTeruy pa3BUTHS W/WIIM TUIaHA Pa3BUTUS U peleHuil, npuHaTeiX COBETOM IHPEKTOPOB
1 EAMHCTBEHHBIM aKLIMOHEPOM.

144. Coser naupexktopoB wusdbupaer Ilpeacemarens u  unenoB [IlpaBnerus,
ornpejeNnseT CPOKH IMOJHOMOYMH, pasMep AO/UKHOCTHOrO OKJiaja, yC/IOBHs OILIAaThl MX
Tpy/Ja.

KitoueByro ponb B mpoliiecce novcka u orbopa kanauaaros B coctaB Ilpasnenus,
orpe/ie/IeHU! UX Bo3HArpakaeHus urpaet KoMuTeT o counanbHbIM BONpocaM, Kaapam u
Bo3HarpaxaeHusim Cosera aupektopos Kopnopauuu.

145. Tlpepnoxkenus N0 KaHAugataM, Ha u3dpanue B coctaB [IpaBiennsa Ha
paccmoTpenne KomuTera 1o COLMIbHBIM BONpOcaM, KaapaM W BO3HArpaxJIeHHAM
Cosera aupexropoB BHocuT [Ipeacenatens Ilpasnenus. B ciyuae otkinonenus Coserom
AMPEKTOPOB Kanaujara, npeanoxenHoro Ilpeacenarenem IlpaBnenus Ha oAHY M Ty ke
BaKaHTHYIO J0/DKHOCTE B coctaB [lpaBnenus BO BTOpOii pa3, mMpaBO Ha BHECEHHE
NpeUIOKEHHUs MO KaHAMJATy Ha JaHHYK BaKaHTHYIO JOJ/KHOCTb nepexoaut K Cosety
JIMPEKTOPOB.

146. CoBeT JAMPEeKTOpPOB MOKeT B J0OOe BpeMs MPeKpaTHTb TOTHOMOYMSA
[Ipencenarens u uneros IlpaBnenus.

147. Ilpeacenarens n uned Ilpasnenus Koprnopauun usbupaercs cpokoM 10 Tpex
net. Cpokun nonHomouuii Ilpeacenarens u wieHoB IlpaBneHus COBNagaiOT CO CPOKOM
nonHomoyuuii [IpaBnenus.

148. Jlna moBbilIeHUst NPO3PAYHOCTH MPOLECCOB HA3HAYEHMs] U BO3HATPaKJICHUA
[Ipencenarens u unenos Ilpasnenus Kopnopauuu, CoBeToM AMPEKTOPOB YTBEPKAAOTCS
M cTporo coGioAaroTcsi MNpaBujia MO0 Ha3HAYEHUAM, BO3HArPaKJEHUsAM, OLIEHKE U
npeemcTBeHHocTH [Ipesncenarens n unenos [IpaBnenus Koprnopauuwu.

149. IlpaBienne 1noa  pykosoiactBoM CoBera AMPEeKTOpoB  paspadarbiBaeT
CTpaTeruio pa3BUTUA W/WiIK 1iaH pa3sutusa Kopnopaummu.

[TpaBnenne obecneunBaer:

1) ocymecTBiieHHe AeATEILHOCTH B COOTBETCTBUM C HOPMAMHM 3aKOHOJIATE/IbCTBA
Pecnybnmku Kasaxcrad, YcraBa u BHYTpPeHHMX JOKyMeHTOB Kopropaumu, peuieHusm
EnuncTBenHoro akunonepa, CoBera JIMPEKTOPOB;

2) Hajexallee yrnpasjieHHe pUCKaMi U BHYTPEHHHIT KOHTPO.Ib;

3) Bbile/IeHHE PECYPCOB JUIA pealu3aliu peleHuit EQMHCTBEHHOro akimoHepa,
CoBeTta AMPEKTOPOB;

4) 6eszonacHocTb Tpy/aa padboTHukoB Koprnopauuu;

5) cosmanue armocdepbl 3aWHTEPECOBAHHOCTH M JIOSJIBHOCTH PabOTHHAOB
Koprniopaiuu, pa3Butue KOpnopaTUuBHOI KyJIbTYpBI.

150. CoBeT AMpeKTOPOB OCYILECTB/IAET KOHTPO/Ib HAJ AeATeNbHOCThIO [paBnenus
Kopriopaunu. KoHTposne MokeT ObITh peann3oBaH TOCPEACTBOM MpeJOCTaBIEHHs
[IpasienneM perynspHoii otueTHocTH CoBeTY AMPEKTOPOB M 3aciylinBanueM [Ipasnenus
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M0 BOMPOCaM MCHOJHEHUs CPEJAHeCPOYHBIX IUIAHOB pasBUTUA M JOCTHTHYTHIX
pe3y/IbTaToOB He pejke OJHOr0 pasa B KBapTaJl.

151. IlpaBieHue NMpoBOAMT OYHbIE 3acelaHHs M 0OCYXKJAeT BONPOCH peaan3alluy
CTpaTerny pa3BUTHUs W/MIM TJlaHA Pa3BUTHA, pelleHuit EQMHCTBEHHOro axkuuoHepa,
CoBeTa JIMPEKTOPOB M OMepaloHHOI aesTensHOCcTH. 3acenanus [IpaBnenus npoBoasTes
Ha peryaspHoii ocHoBe. Ciyyau MpoBeIGHHS 3a0YHBIX 3ace/laHuil OrpaHHuYeHbBl M
omnpesieNieHbl B YcTaBe U BHYTpeHHHX JoKyMmeHTax Kopropauun.

152. [1paBnenne ¢dopmupyer miaaH paboThl Ha MPEACTOALIMA roj € MepeyHeM
BOMPOCOB 10 Hayajga KajaeHjaapHoro roja. Ynensl [IpaBnenus 3abnaroBpeMeHHO
obecneyuBarOTCs MaTepHalaMHM K PAacCMOTpPEHHMIO, Haiexauiero kauyecrtsa. [lpu
pPacCMOTPEHHUH TAKUX BOMPOCOB, KaK CTPAaTerHy pa3BUTHS W/WIM IUIAHbl Pa3BUTHS,
MHBECTHLIMOHHBIE TPOEKTHI, yIpaB/leHHe pUCKaMH JOIyCKaeTcsl MPOBe/ieHHe HeCKOIbKUX
3ace/laHui.

[Ipy paccMOTpeHMHM Kak[I0ro BONpOCa OTIAENBHOE OOCYKICHHUE TOCBAIIAETCS
pUCKaM, CBA3aHHBIM C NPHHATHEM/HENPUHATHEM PEIleHUA U HX BIMAHHA Ha CTOMMOC™S U
ycroitunBoe pa3zsutue Koprnopauuu.

Bce Bomnpocsl, BeiHOCHMBIE 10 HHULMATHBe [IpaBienus Ha paccmotpenue Cosera
JUpPEKTOpoB M EJAMHCTBEHHOMY aKUMOHEpY, MNpPEABApUTEIBHO paccMaTpHBAIOTCA U
onobpstores [Ipapnenuem.

153. Ilpeacenarens u wiensl IIpaBienns He A0MyCcKalOT BOZHUKHOBEHUS CUTYyallUn
¢ KoHGaukTOM wuHTepecoB. IIpM BO3HHKHOBEHHMHM KOH()IMKTA HWHTEPECOB, OHH
3abnaroBpeMeHHO yBegomisloT 00 stom Coser aupektopoB aubo Ilpeacenarens
[TpaBnenus, 3apKCHpOBaTh ITO NUCbMEHHO M HE y4acTBOBAaTh B MPHHATHH PELIEHUS MO
BOIPOCY.

154. Ilpeacenarens u unensl [IpaBneHus MOryT 3aHMMaTh JOJDKHOCTH B JPYTHX
JI0YEPHUX OpraHusauusax Tojabko ¢ opobOpenus Cosera aupekrtopoB. [Ipeacenareins
ITpaBnenus He 3aHMMaeT JOUKHOCTH PYKOBOIMTENS NPaBJICHHS APYroro IOpHAMYECKOro
JMua.

155. IlpaBnenne oOecneymBaeT CoO37aHWE ONTHMAJIBHOW  OpPraHU3allMOHHOMA
cTpykTypsl Kopnopauuu.

Opranun3zalioHHas CTPYKTypa HarpasieHa Ha:

1) adpdexTHBHOCTD NPUHATUSA PELLCHMUIT;

2) yBennyeHue npoaykTusHoctu Kopropauuu;

3) onepaTMBHOCTb MPUHATHS PELICHHIA;

4) opraHM3alMOHHYIO THOKOCTb.

Otbop kaHaMIaTOB Ha BakaHTHble nosuuuu Koprnopaiuuu ocyiiecTsiasercs Ha
OCHOBE OTKpPBITBIX M IMPO3pauyHbIX KOHKYPCHbIX npoueayp. KapbepHoe npoasukeHwue,
MaTepHalbHOe  CTUMYIMpOBaHME coTpyAHMKOB Kopropauuu ocyiiecTisercs B
COOTBETCTBUHM C NPUHUMIAMH MEPUTOKPATHH C YYETOM YPOBHS 3HAHWi, KOMIETEHLHIA,
onbiTa paboThl M JOCTHKEHHs MOcTaBileHHbIX 3a1a4. B Kopnopauun dopmupyercs myn
pabOTHMKOB KaJpoOBOro pe3epBa, W3 KOTOPOro B MOCIEMYIOIEM MOLYT MPOM3BOAUTHCA
HAa3HA4YeHUs Ha PyKOBOAAILIHE JO/DKHOCTH CpEJHEero M BBICIIEr0 MEHEIKMEHTA.
PaboTHMKHM NPOXOAAT OLEHKY Ha €Kero/iHoi OCHOBE.

IIpouenypei ot60pa KaapoB peaTn30BbIBAIOTCS MO ClIeYIOMINUM TPeOOBAHUAIM:
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OTKPBITOCTh M OTCYTCTBHE OrpaHHYeHHH 1A 3aHATHUA JO/DKHOCTEH Ui IIMPOKOro
Kpyra nun, obecrieuynBas NPUHIMI PaBEHCTBA BO3MOXKHOCTEH, KOTOpbIE CIOCOOCTByIOT
MOBBIIIGHUIO KOHKYPeHLUMH W OTOOpa /JOCTOMHBIX MNPETEHACHTOB, OTBEYAIOLINX
TpeboBaHUAM npodeccHoHaNn3Ma U KOMIIETEHTHOCTH;

OecripucTpacTHelif 1MoAGOp KaApoB M TMOJHOE OTCYTCTBHE MPOTEKLIMOHM3MA,
MaTPOHAKHOM  cHCTeMbl npueMa (MO0  MPHHLMIY  NPEAAHHOCTH, 3THUYECKOM
NPHHAUIE)KHOCTH, POJICTBEHHBIX CBSA3€H U JIMYHOMN ApYKObI);

MpaBoBas perjaMeHTallis, B TOM YHCJIe B BOMpPOCAX 3aKpereHus MMPUHLHUIOB U
KpUTEpHEB OLIEHKH KaHIWIATOB, HCKIIOYas YCIOBHA i CyOBEKTHBHOCTH IpH
BBIHECEHNH PEeILICHHUS.

IMaparpad 17. Ouenka u BosHarpaxaenue wiedos Ipasiaenus

156. Ilpeacenarens u wiensl IlpaBnenus oueHuBarorcs CoOBETOM AMPEKTOPOB.
OCHOBHBIM KpUTEpPHUEM OLIEHKH ABIACTCA AOCTHKEHUE nocTaBienHbix KIT/L.

KITJl Tlpeacenatens u uneHoB IlpaBnenus yrBepikaaiorcs CoBeTOM AMPEKTOPOB
Kopnopauuu. Ilpeanoxenus B wactu KIIJ[ unenos Ilpasnenus Ha paccmotpenune Cosery
aupekropoB BHocHT Ipencenatens [TpaBnenus.

157. Ouenka s¢dextuBHOCTH AeaTenbHOcTH IlpaBnenusa nposoautcs CoBeTom
JupekTopoB Kopriopalimn Ha OCHOBE aHa/In3a pe3y/ibTaToB ACATEIbHOCTH NpeaceaaTelis 1
yneHoB [IpaBneHus B cooTBeTCTBUM ¢ yTBepkaeHHbIMH CoBeToM aupekropoB Kapramu
KIIIOUEBBIX  [OKazaTeneil  AeATeNbHOCTH, COIVIACHO  BHYTPEHHHM  HOPMATHBHBIM
nokymentom Kopriopanuu, onpeaensioliuM TMOPAJOK M YCIOBHUA OIIAThl TPy .Ja,
MPEMHUPOBAHUA W COLMAIBLHOrO odecneyeHus pykoBoasmux padotHukoB Kopnopauuu.
Pe3yibTaThl OLEHKM OKa3blBAIOT BJIMAHHE HA pasMep BO3HArpaxIeHWs, MOOLIPEHHE,
nepenszdpanue (Ha3HaYeHNE) MM JOCPOYHOE NpeKpalleHHe NOJITHOMOYHIA.

158. Onnara Ttpyna Ilpeacenarens u uineHoB [lpaBneHus ckiaabiBaeTcs U3
MOCTOAHHON M mnepemeHHoit wactu. [IpM yCTaHOBIEHHMM [OJKHOCTHOTO OKJIaga BO
BHUMAHHE NPUHUMAIOTCS C/IOJKHOCTD BBITIOJIHAEMbIX 3a/a4, NepCOHATbHbIE KOMIETEHIIMN
pabOTHHKA M €r0 KOHKYPEHTOCIIOCOOHOCTh Ha PIHKE, BKJIa/l, BHOCHMBIH JaHHBIM JIMLIOM B
pasBute Kopropaumu, ypoBeHb HOJKHOCTHBIX OKJIAJ0B B aHAJIOTMYHBIX KOMIAHMAX,
3KOHOMHYeckas cutyauus B Koprnopauuu.

159. B ciyyae 10CpOYHOro pacTop:KeHHs TPYAOBOrO AOroBOpa, BO3HArpakIeHHe
BBIMJIAYMBACTCS B COOTBETCTBMM C BHYTPEHHMMHM JIOKyMEHTaMH, YTBepiKICHHBIMH
Cosetom supekropoB Kopnopauu.

Iaparpad 18. lIpuHunn yeroiiunBoro pasBuTus

160. Koprniopaius oco3HaeT BaXHOCTb CBOEr0 BIMAHUS HA IKOHOMHKY, 3KOJIOTHIO U
001IeCTBO, CTPEMACH K POCTY JI0JITOCPOYHOH CTOMMOCTH, 0OECIIeYHBAIOT CBOE YCTOHYHBOE
pa3BUTHE B JIOJITOCPOYHOM IepHoze, cobmoaas GanaHC MHTEPECOB 3aMHTEPECOBaHHBIX
cTopoH. IToaxoa OTBETCTBEHHOro, MPOAYMAHHOTO M PALMOHAIBHOTO B3aMMOJENHCTBHS C
3aHHTEPECOBAHHBIMK  CTOpOHaMM Oyaer cnocoOCTBOBATH YCTOHYMBOMY Pa3BUTHIO
Kopnopauuu.
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161. Kopriopatusi cTpeMUTCss K POCTy JOJTOCPOYHOH CTOMMOCTH, 0OecredyuBaroT
yCTOIfuMBOE pa3BUTHE, COOMIONAIOT OajlaHC HMHTEPEeCOB 3aMHTEPECOBAHHBLIX CTOPOH.
JlestenbHocTh B 00NACTH  YCTOMYMBOrO  pa3sBUTHA  COOTBETCTBYET  JIyYLIMM
MEJK/ly HapO/IHbIM CTaHapTaMm.

Kopropatis B Xozie OCyIIECTBICHHUS CBOeH AeATeIbHOCTH OKa3bIBAaeT BJIMAHUE WIIH
MCIIBITHIBAIOT HA ceOe BIUAHUE 3aHHTEPECOBAHHBIX CTOPOH.

3auHTEpecOBaHHblE CTOPOHBI MOTYT OKa3blBaTh KakK MOJIOXKHTEIbHOE, TaK M
HeraTMBHOE BO3JeiicTBHE Ha JeATeabHOCTh Kopropaumu, a MMEHHO Ha POCT CTOMMOCTH
Kopnopauuu, ycroifumBoe pa3BuUTHE, pEmyTalMio ¥ MMMJDK, CO3/JaBaTh MJIM CHHIXKATh
pucku. Koprnopauus yzaenser BaKHOe 3HAuYeHHE HAJIEKalIEeMy B3aUMONEHCTBUI, C
3aUHTEPECOBAHHBIMU CTOPOHAMHU.

162. Kopriopauus npu onpeesieHuH 3aHHTEPEeCOBaHHbIX CTOPOH M B3aUMO/EHCTBUS
C HUMHM MCIIONIb3YyeT MEX/IyHapo/Hble CTAHAApThl OMpeIe/ieHUs] M B3auMOJEHCTBUA C
3auHTepecoBaHHbIMH  cTtopoHamu (Cranzapt AA 1000, crawpapr NpUHLMIIOB
nopotyetHocTH (Accountability Principles Standard 2008), «Ctanaapt B3aumMoaeicTBus ¢
3auHTepecoBaHHbIMM cTopoHamu» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBoacTBo no couuaabHoi orBercTBeHHOCTH (Guidance on Social
Responsibility), GRI (Global Reporting Initiative)).

[lepeueHb 3aMHTEPECOBAHHBIX CTOPOH BKJIIOYAET, HO HE OIpPaHUYHBACTCS

3aHHTCPCCOBaHHble

CTOPOHBI

[IpuBHOCHMBII BKRIAA,
BJIHSIHHE

Omunamm, HHTEpecC

MuBecTopbl, BKIIOYas
aKLMOHEPOB, OAHKH
BTOPOr0 YPOBHs

(DHHAHCOBBIE PECYpPChl
(coOcTBEHHBIN KanmuTal,
3aeMHbIe Cpe/CTBa)

PenTabenbHOCTD BIOXKEHHBIX
MHBECTHLIHI, CBOEBPEMEHHAs
BbITJIaTa JIUBHICHIOB,
OCHOBHOTO J10JIra U
BO3HArpaxJ1eHus

PaGoTHHKH,
JIOJKHOCTHBIE JTULIa

YenoBedeckne pecypesl,
JIOSJILHOCTh

Bricokas 3apaboTHas rara,
XOpOollIHe YCIOBUS TPy.aa,
npodeccuoHaIbHOE pa3BUTHE

(ToBapos, paboT u yciyr)
JUTS CO3/1aHHSE CTOMMOCTH

[Ipodeccnonanbhbie Coaeiicrue obecnieyenuto | Cobmoaenue npas paboTHHKOB,
COIO3bI COLHATBHOI XOpOIIHE YCI0BUs TPyAa
CTaOMIIBHOCTH,
PEryJnMpoBaHHIO TPY10BBIX
OTHOLICHHIO U
paspelieHnto KOHGINKTOB
Knunentsl (MDHHAHCOBBIE PECYPCHI [Tonyuenue
IyTeM NMpPUOOpeTeHUus BbICOKOKAY€CTBEHHBIX,
NPOayKIHH (TOBApOB M ©e30mnacHbIX TOBApPOB U YCIIYT 110
YCIIyT) JOYEPHUX NpUEeMJIEMOI] LieHe
OpraHu3aimi
[TocTaBlMKH [ToctaBka pecypcoB Hapexuslit peIHOK cObITa,

MOCTOSIHHBIN
MJ1aTeIKEeCNOCOOHbIN MOKYNaTe/lb

MecTHble coobiecTna,

[Topnepkka B MecTax

Co3aaHue A0NOJIHUTENBHBIX
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HacejeHHe B MecTax OCYIIECTBICHUS pabo4mx MecT, pa3BUTHE
OCYIIeCTBIICHHUS NEATeIbHOCTH; JIOSATBHOCTE | peroHa
JEATENBHOCTH, 1 MOAePIKKA MECTHBIX
o0l111eCTBeHHBIE BJIacTei; 0J1aroCcKJIIOHHOE
OpraHu3aium OTHOIIIEHHE;
COTPYAHHYECTBO
[IpaBuTENBCTBO, ["ocy napcTBeHHOE Haunoru, peluenne coupmaibHbIX
rocyJ1apcTBeHHbIE peryiupoBaHue 3a/1a4
oprausl, [laprameHT

Kopriopauuss npuHuMaer Mepsl M0 HaJaKMBAHHUIO JMalora M JOJITOCPOYHOTO
COTPYAHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

163. Kopropaius cocTaB/iseT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C yY€TOM PHCKOB
M paHKUPYys C YYETOM 3aBUCUMOCTH (TPAMOI MM KOCBEHHOIT), 0053aTe/IbCTB, CUTyallMH
(ynenss ocoboe BHMUMaHHE 30HAM TIOBBIIIEHHOTO pHCKa), BIUAHMSA, pPa3THUHBIX
(pazHo0Opa3HbIX) MEpPCHeKTHB.

164. Koprniopauusi UMeEeT KOHCOJIMIMPOBAHHYIO KapTy 3aMHTEPECOBaHHBIX CTOPOH
JUIA CBOEH TpyNnbl M COCTABIACT COOTBETCTBYIOUIMII IUIaH B3aMMOJCHCTBHS C TaKUMH
CTOPOHAMH. '

165. Metoas! B3auMOEHCTBHSA ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMM BKJIIOYAKOT, HO H
orpanuumBaiores crneaytroummu popmamu (AA 1000 «Cranpapt B3auMOAEHCTBHS ¢

3auHTepecoBaHHbIMU cTtopoHamu» 2011 (AA 2011 Stakeholder Engagement Standard
12011)):

YpoBeHb B3aHMO/1eiiCTBHS MeToabl B3aHMOAEHCTBHSE
Koncynbrauuu: asyxcroponHee | OnpoCHHKH; (oKyc-rpynisi; BCTpEeYH c
B3aMMOJEHCTBHE; 3aMHTEPECOBAHHBIMH  CTOpOHaMM;  IyOJIHYHBIE
3aHHTEPeCOBaHHbIE CTOPOHBI | BCTPEUH; CEMUHApbl; NpeaoCTaBleHne 0OpaTHOM
OTBEYaT Ha BOIIPOCHI | CBSI3U  TOCPEJACTBOM  CPEACTB KOMMYHHMKALMHU;
Kopnopauuu u oprauusaumii KOHCYJIbTATHBHBIE COBETHI |
[TeperoBopsi KonnexTHBHbIE MeperoBopbl Ha OCHOBE MPHUHLIMITOB

COLMAJIBHOTO NapTHEPCTBA

BosiieuenHocts: JIByxcropoHHee | MHOroctopoHHHe (OpyMbl; KOHCYJIBTAlHOHHBIE
HITH MHOTOCTOPOHHEE | MaHeIH; MpoLece  JAOCTHKEHHS  KOHCeHcyca;
B3aUMO/IeHCTBHE; HapalUMBaHWE | MPOLIECC  COBMECTHOrO  MPUHATHS  pPELIEHHil;

OIbITa U 3HAHUI CO BCEX CTOPOH, (i)OK}’C-l‘pyHﬂbl; CXEMBI IMMpeJoCTaBJICHUA 06paTHOﬁ
3aUHTEPECOBAHHbBIC CTOPOHbBI M | CBA3H

Jlo4epHue OpraHu3aluu

JICHCTBYIOT HE3aBUCHMO

CoTpyaHHYeCTBO: CoBMeCTHBIE MPOEKThI; COBMECTHBIE NMPEeANPUATHS;
JIByxcTopoHHee HJIM | MapTHEPCTBO; COBMECTHbIE MHUIMATUBBI
MHOI'OCTOPOHHEE 3aHHTEPECOBAHHBIX CTOPOH

B3aMMO/ICIICTBHUE; COBMECTHOE

HapaluBaHHe ONbITa M 3HAHUH,
NIPUHATHE pelIeHUui U Mep
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[IpenocraBienne  monHomounii | UHTerpauus  BOMpPOCOB  B3aHMMOJEHCTBUA  C
3aHHTEPECOBAHHBIE CTOPOHBI | 3aMHTEPECOBAHHBIMH CTOPOHAMM B YIpaBlieHHE,
(eciu NPUMEHMMO) TNPHHHMMAIOT | CTPATErHiO U ONEPALHOHHYIO JeATEIbHOCTD
y4YacTHE B yIIpaBJIEHUH

166. Kopnopauuss  obecriednBaeT COIacOBAaHHOCTh CBOMX — 9KOHOMHYECKMX,
IKOJIOTHYECKUX M COLMAIbHBIX LeJeH s YCTOHYMBOIO pa3BUTHS B JIOJIFOCPOYHOM
nepHojie, KOTOpble BKJIIOYAIOT, B TOM YHCJIE, POCT JOJrOCPOYHOH CTOMMOCTH JUIs
EnnncTBeHHOro akimoHepa 1 HHBeCTOpoB. YcToiunBoe pazsutue B Koprnopauuu cocrout
M3 TPeX COCTABJIAIOUIMX: IKOHOMHYECKOI, IKOJOTHUECKOH M COLMAJIbHOM.

167. DxoHOMHueCKas cocTaB/fiollas Harpasiser AesrenbHocTh Kopropauuu Ha
POCT JIOJATOCPOYHOM CTOMMOCTH, obecrnedeHne MHTepecoB EAMHCTBEHHOro akuuoHepa M
MHBECTOPOB, MOBbILIEHHE Y(PHEKTUBHOCTH MPOLIECCOB, POCT MHBECTHLMI B CO3JaHUHM U
pa3BuTHH DoJiee COBEPLIEHHBIX TEXHOJIOTHIA, NOBbILIEHHE POU3BOAUTEIBHOCTH TPYAA.

168. Dxonoruueckas cocrapigionas odecrneyuBaeT MUHMMH3AIHIO BO3IEHCTBHA Ha
Ouonornyeckue M (U3MYECKHE NPUPOAHBIE CHCTEMBI, ONTHMAJIBHOE HCIOIb30BAHHE
OrpaHUYEHHBIX pecypcos, NpUMEHEHNE 9KOJIOTHYHBIX, JHepro- H
mMatepHanocOeperaIux TeXHOJOTHi, CO3/laHne SKOJIOTHYECKH MPHEMIIEMOI TTPOAYKIIHHU,
MHHUMH3ALMIO, 1epepaboTKy U YHUUYTOKEHHUE OTXO0B.

169. CoumanbHas cocTaBisiolias OpPUEHTHPOBAHA HA [PUHLMIBI  COLUMAIBHON
OTBETCTBEHHOCTH, KOTOpbIE B 4YMC/Ie MPOYEro BK/IKYaOT obecnedyeHue Oe3omacHOCTH
TpyZa U coXpaHeHHe 3/10pOBbs pabOTHUKOB, CIIpaBeUIMBOE BO3HATPaXKIECHHE U yBaXKEHHE
npaB pa0OTHUKOB, WHAMBHIyaJIbHOE pa3BUTHE [E€PCOHANA, peaJn3alMi0 COLMATbHBIX
nporpaMM Ul [I€pCOHaj]a, CO37aHWe HOBBIX paboyMX MeECT, CIIOHCOPCTBO W
61arOTBOPUTEILHOCTD, MPOBEIEHHE YKOJOIrHYECKHX H 00pa30BaTeIbHbIX aKLNH.

170. Kopnopauust npoBOAMT aHalIM3 CBOEH JeATeJIbHOCTH M PUCKOB MO TPeM
JIAHHBIM acMeKTaM, a TakKe CTPEMHTCS He JONYCKaThb MM CHIKATh HeraTHBiioe
BO3/IefiCTBHE pe3y/IbTAaTOB CBOEH EATENIbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

171. MexnayHapoausie cranaaptbl GRI 4 npuBoasT kiaccupukauuio KaTeropuii u
aCleKTOB YCTOHUYNBOro pa3suts Kopropauuu:

Karteropus ACIIEeKTbI
IKOHOMHYECKAsi | DKOHOMMYECKas pe3y/JbTaTUBHOCTb, NPUCYTCTBHE Ha pbIHKAX;
HENpsMbIe SKOHOMHYECKHE BO3JICHCTBUA; NPAKTUKH 3aKYITOK
Ixonoruueckasi | Matepuansl; 3Heprus; Boja; 6uopasHoodpasue; BbIOPOCkI; cOpPOCH
M OTXOJbl; NPOAYKLUHSA W YCIYrH; COOTBETCTBHE TpeOOBaHUAM;
TpaHcnopT, o0was HWHpOpMalLMA; IKOJOrMYecKas  OLEHKa
MOCTABLIHMKOB, MEXaHM3Mbl MMOa4H Ka/loObl Ha SKOJOrMYECKye
npodsIeMbl
Counaiabnas IlpakTnka Tpy/10BbIX OTHOILIEHUH M JOCTOMHBII TPy, BKIIOYAIOT,
B TOM 4HC/e, TMOCTABLUIMKOB, MEXaHW3Mbl [0oja4d xanob Ha
NPaKTHKY TPYAOBbIX OTHOLUEHUI
[IpaBa uenoBeka, BKJIHOYAOT, B TOM 4YHC/e, WHBECTHLIUH,
HeJloNylleHHe AUCKPUMHUHALMY, CBOOOLY acCOLMAIlMM U BeJCHHS
KOJIJIEKTUBHBIX TE€PEeroBOPOB, JETCKUH TpyJA, NPHHYANTEIbHbBIH
Ui obsA3aTenbHblil TPYA, MPaKTHKY obecnedeHus 6e30macHOCTH,
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Kareropus ACneKThl

npaBa KOPEHHBIX M  MAQJIOYUCJIEHHBIX  Hapol0B,  OLEHKY
co010/1eHHs MOCTaBIIMKAMHK NpaB 4eJIOBEKa, MeXaHH3Mbl IMOJa4H
JKas00 Ha HapyLIEHHE [IpaB Yesl0BeKa

OO6uecTBO, BKJIIOYAaeT, B TOM 4YHCIe, MECTHBIE COOOIIECTBa,
NPOTHBOICHCTBHE KOPPYILMH, TOCY/JapCTBEHHYIO IMOJIMTHKY, He
NpensTCTBOBAaHME KOHKYPEHLMM, COOTBETCTBHE TpeOGOBaHUAM,
OLIEHKY BO3/€iCTBUA MOCTABLIMKOB Ha OOILIECTBO, MEXaHH3MbI
1101a4M Jkaio0 Ha Bo3/elicTBHE Ha O0I1eCTBO

OTBETCTBEHHOCTh 32 MNPOAYKLUHIO BKJIIOYAET, B TOM 4YHCIeE,
3/10poBbe U 0€30MacHOCTh MOTpeOUTENsA, MAPKHUPOBKY MPOLYKLHH
M YCIIyr, MapKeTHHIOBbleé KOMMYHUKALMU, HENPUKOCHOBEHHOCTh
4aCTHOM JKH3HM MMOTPEOUTENA, COOTBETCTBUE TPEOOBAHUAM '

172. B Kopnopauuu BeicTpauBaeTcs cMcTema yrpapjieHus B 00/1aCTH YCTOHYHUBOIO
Pa3BUTUA, KOTOpAs BKIJIIOYAET, B TOM YHUCIIE, CEAYIOLIHE DJIEMEHThI:

1) npuBep)KeHHOCTh [PHHLUMIAM YCTOHYMBOro pa3BuTus Ha ypoBHe CoBera
aupexropos, ipeacenarens {ipasnenns n paborhnkos;

2) aHa/IM3 BHYTPEHHEN U BHELIHEH CUTyaLHMH 110 TPEM COCTABIAIOIIUM (IKOHOMHKA,
9KOJIOTHS, COLMATbHBIE BONPOCHI);

3)onpeneneHue pHCKOB B O0JIACTH YCTOMYMBOrO pa3BHUTHA B COLMANIBHOI,
HKOHOMMYECKOH M IKOJIOrHYecKoil cepax;

4) noctpoeHne KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5)onpenenenne uenei u KIIJ] B obnactm ycroitumBoro pasBuTHsA, paspaberka
IJ1aHa MEPONPUATUI U ONpe/ie/IeHHe OTBETCTBEHHBIX JIULL;

6) MHTerpauMs yCTOWYMBOrO pa3BUTUST B K/IIOYEBBIE TMpPOLECCHl, BKIHOYas
ynpaBjeHHe pHUCKaMH, I[UIAHUPOBaHWE, YIpaBleHHWE YEeJIOBEYECKHMMU pecypcami,
HHBECTHLIMM, OTYETHOCTD, ONEPALIMOHHAsA AEATEIbHOCTb U APYrHe, a TaKk)kKe B CTpaTeruio
Pa3BUTHA U MPOLECCH IPUHATUS PeIleHHi;

7) NOBbILIEHNE KBaJM(HUKAUMKM [ODKHOCTHBIX JIML M pabOTHHKOB B 00j1acTH
YCTOHYHMBOIO pa3BUTHA;

8) perysipHblii MOHMTOPHHI M OLEHKa MepomnpusTuii B 00JacTH yCTOWYHBOIO
pasBuTHs, oueHka jgocTikeHus ueneit u KIIJl, npuHATHE KOppekTHpyIOLNX Mep,
BHEJ/IPEHUE KYJIbTYPbl MOCTOSHHBIX YJIy4LIEHHUIA. .

173. Coser aupekropos u Ilpasienne Koprnopauuu obecrneynsaer GpopMHpoBanne
HaJuIeKalleil CUCTEMBI B 00J1aCTH YCTOHYHMBOIO pa3BUTHS U €€ BHEAPEHHE.

Bce paboTHMKM M J0/DKHOCTHBIE JIMLA HA BCEX YPOBHAX BHOCAT BKJIal B
YCTOMUYMBOE pa3BUTHE.

XOJIIMHIOBBIE KOMIMaHMW OTBEYAIOT 3a BHEJPEHWE TPUHLMIIOB YCTOWYHUBOIO
pa3BUTHS BO BCEM rpyrre.

174. Kopnopauueit  paspabatbiBalOTCs  IUJIAHBl  MEpONpusATHE B o6iacTu
YCTOHUYMBOrO pa3BUTUS MOCPEACTBOM:

1) aHanu3a Tekylueil CHUTyallMu MO TPeM OCHOBHBIM cdepam: 3KOHOMHYECKON,
9KOJIOTHYECKO ¥ coumaneHoOi. [Ipn npoBeseHMH JAaHHOrO aHAIM3a BAKHBIM ABIACTCH
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KauecTBO HH(MOpMALIHH;
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2) onpezeneHusi pUCKOB B 00J1aCTH YCTOHYMBOro pa3BuTHs. PHCKH pacnpenensioTcs
B COOTBETCTBHM C TPEMs HAlpPaBJIECHUAMH YCTONYMBOrO pa3BUTHA, MOTYT TaKXKe BIMATH Ha
CME)KHble HampaBjieHuss W 3aXBaThiBaThb JApyrue pucku. [1s onpeneneHuss PUCKOB
MPOBOJAMTCA AaHAIW3 KaK BHYTPEHHHX, TaK M BHELWHHMX (PAKTOPOB BO3JEHCTBUA Ha
Kopnopauuio;

3) ompejesneHns 3aMHTEPECOBAHHBIX CTOPOH M UX BIUSAHHSA Ha JEATEIbHOCTD,

4) onpeneneHus 1eneil, a TakkKe MO BO3MOXKHOCTH LEJEBBIX MOKa3aTeseil,
MEpONpPUATHI MO YIYYIIEHHIO M COBEPIICHCTBOBAHWIO AEATENILHOCTH JI0YEpHUX
OpraHu3auMii MO TpeM COCTABISAIOIUM, OTBETCTBEHHBIX JIML, PECYpPCOB H CPOKOB
HCIIOJIHEHHUS;

5) peryJspHOro MOHHMTOPHHIA M OLEHKM peajlu3alun 1eneil, MeponpuATHil
JOCTHIKEHUS 11eIeBBIX MoKa3aTesieit;

6) cucreMaTH3MPOBAHHOIO " KOHCTPYKTHBHOI'O B3aUMOEHCTBHA c
3aUHTEePeCOBAaHHBIMH CTOPOHAMH, MOTY4YeHHUsi 0OpaTHON CBA3M,

7) peanusauuu copMHPOBAHHOTO IJ1AHA;

8) MOCTOSSHHOrO MOHMTOPHHIA U PETYJISIPHON OTYETHOCTH;

9) ananu3a M OLIEHKM pe3yJIbTAaTUBHOCTH IU1aHa, MOABEAECHUS MTOTOB W MPUHATHA
KOPPEKTUPYIOIIHUX U YIIyUIIAIOIMUX Mep.

YeToiiunBoe pazBUTHE HUHTETPUPYETCH B:

1) cucremy ynpapneHus;

2) cTpaTeruio pa3BUTHA;

3) kmoueBble  MPOLIECCHI,  BKJIKOYAs  yNpaBieHHe  pHCKaMM, [JIAHMPOBaHUE
(onrocpouHslif  (cTpaterus), CpeaHECpOYHbIH (NATHJIETHUH TIUIaH pa3sBUTHA) U
KPaTKOCPOUHBIN (rofoBoii OIO/UKET) Nepuojbl), OTYETHOCTb, YNPAaBICHUE PHCKAMM,
yrpaB/ieHHE 4YeJIOBEYECKMMH pecypcaMu, MHBECTHLUH, OMepalHOHHAs NeATENbHOCTh W
ApyTrHe, a TakKe B MMPOLECChl MPUHATHS pPelieHUil Ha BCeX yPOBHAX HauMHas OT OPraHoB
(EmmncTBenHoro akumonepa), Coser aupekropos, [IpaBnenue), u 3aBepuuast psaoOBBIMH
pabOTHHUKaMH.

175. B cucteme ynpapiieHHsA B 00JaCTH YCTOWYMBOIO Pa3BUTUA ONpeIEseTcs M
3aKperuIseTcs pojik, KOMIETEHIIMH, OTBETCTBEHHOCTb KaXK10r0 OpraHa ¥ Bcex paboTHUKOB
3a peajM3alMio MPUHIMIIOB, CTAHAAPTOB M COOTBETCTBYIOIUMX MOJMTHK H IUIAHOB B
obsacTi ycToOiUHBOro pa3BUTHS.

176. Coser aupexktopoB Kopropauuu ocylecTBIsSeT CTpaTerHieckoe pyKOBOACTBO
M KOHTPOJIb 33 BHEJIPEHHEM yCTOHuMBOro passutus. [Ipasnenune Koprnopauun ¢opmupyer
COOTBETCTBYIOIMI TMJIaH MEPONPUATHII M BHOCHT ero Ha paccmorpeHne Cosera
JIMPEKTOPOB.

177. B nensx noAroTOBKH BONPOCOB YCTOWYMBOIO Pa3BUTHA CO3/1aeTCS KOMHUTET
WIN JlaHHble (QYHKIHH JeNerupyloTcs B KpPyr KOMIIETEHLHH OJHOro M3 AeHCTBYHOLIMX
komuteToB npu Cosere aupexkTopoB Kopropaiinu BOnpocoB yCTOHYHBOroO pa3BUTHA.

B Kopnopauuu BHeApAIOTCS cheluanbHble NporpaMMmbl 00yYeHHS M MOBBIILIEHUS
KBalTM(HKaUMK 1O BOMPOCAM YCTOHYMBOro pasButus. OOyuyeHHe sABJIAETCH MOCTOSHHBIM
JIEMEHTOM BO BHEJAPEHMM YCTONuMBOro passuTusa. JloywkHocTHble nmuua Kopnoparuu
CIIOCOOCTBYIOT BOBJIEYEHHOCTH COTPYAHMKOB B YCTOWYMBOM pa3BUTHM Ha OCHOBE

40




[IKK - KKY-06 Kozeke kopnoparusHoro ynpaenenns AO «HK «lTpoakopnopaums» Restitien L on dLm 53

MOHUMAHUA W TPUBEPKEHHOCTH MPHUHLMIAM YCTOHYMBOrO pa3BUTUS W HM3MEHEHUs
KyJbTYpbl, TOBEJI€HHUSA NMPH BeJICHHH JEATEIbHOCTH W BIMOIHEHH 00A3aHHOCTEI.

178. Beiroas! oOT BHEAPEHHS NPUHLMIIOB YCTOWYHBOrO pa3BUTHA BKJIKOYAIOT:

|) npuBneyenne WHBECTHLMII — B MHPOBOHl NpaKTUKE MpPHU  OIpPEJEIEHUH
MHBECTHLIMOHHOM TMpHBIIEKATENbHOCTH MHBECTOpaAMM yuuThIBaeTcs 3(P(EKTHBHOCTL B
obacTH yCTOHUMBOrO pa3BUTHA;

2) noBbILLIEHUE yNpaBieH4YecKoi dJ(DEeKTUBHOCTH M MHUHMMM3ALUA PHCKOB -
MHTErpalis 9SKOJIOTMYECKHUX W  COLMAIbHBIX AacleKTOB B  IPOLECC MPUHSATHA
YNpaB/ieHYeCKUX pelIeHuil I03BOJIAeT pacIIMpPUTh TOPU30HTHl I[UIAHMPOBAaHUA U
Yy4YHTBIBaTh Oosiee pa3HOCTOPOHHHMI CHEKTP PHCKOB M BO3MOXHOCTEH, 4YTO CO3/aeT
MPeANOCHUTKH UTf YCTOHUMBOIO pa3BUTHS OU3Heca;

3) nossieHue 3G GeKTUBHOCTH — BHEJPEHHE COBPEMEHHBIX TEXHOIOTU M103BOJISAET
co3jaBaTh WHHOBAIlMOHHBIE TPOJAYKTHI M YCIYr'M, YBEJIWYMBas TIPH 3TOM CBOIO
KOHKYPEHTOCTIOCOOHOCTh M 3P (EKTHBHOCTD;

4) ykpenyieHHe penyTauMH — YJIydlleHHe KOPHNOpPaTUBHOrO HMMHIKA SABIAETCA
MPAMBIM PE3YJIbTATOM JAEATEIbHOCTH B 00JIACTH yCTOHYMBOIO Pa3BUTHA, YTO MOBBILIAET
LlEHHOCTh OpeHaa U (GOpMUpPYET KPEAWT J0BEepHs, a TaKKe OKa3bIBaeT IOJI0KHUTETbHOE
BIIMSIHAE HA KA4eCTBO B3aMMO/IEHCTBHSA C /1eJIOBBIMH MapTHEPaMH;

5) noBblllIeHHEe  JIOSUIBHOCTH €O CTOPOHBl ~ BHYTPEHHMX W BHELIHHX
3aMHTEPECOBAHHBIX CTOPOH —  CO3JaHME T[pUBJIEKATEJbHBIX  YCJIOBHH  Tpy/a,
BO3MOJKHOCTEH 11 Npo)ecCHOHAIBHOIO W KapbepHOTo pocTa MO3BOJAET MPUBIEKATh U
YAEPXKHUBATh  NEPCHEKTUBHLIX  KBATM(QULUMPOBAHHBIX  CHELUATMCTOB; IOCTPOEHHE
sbdexTHBHOrO  AManora ¢ 3aMHTEPECOBAHHBLIMM  CTOPOHAMH  CHOCOOCTBYET
GopMHpOBaHMIO MO3UTHBHOI cpelabl BOKpYyr JestensHoctd Koprnopauuu, 4rto
crnocobcTBYeT noBbieHHIO (G dekTHBHOCTH OM3HEca 3a CYeT MOHMMAHUA M MOIJIePIKKH
CO CTOPOHBI KJIMEHTOB, aKI[HOHEPOB, HHBECTOPOB, rOCYAapCTBEHHBIX OPraHOB, MECTHOIO
HacesIeHHs, 0OIIeCTBEHHBIX OpraHU3aLuii.

179. Kopriopauus, akiuu KOTOpOHl KOTHPYIOTCA Ha (OHIOBOH OHMpiKe, €xKeroaHo
paspabatbiBaeT M MyOJMKYeT OTYETHOCTh 00 ycToituMBOM pa3BuTuH. [Ipn noarorcske
OT4ETa 110 YCTOHYMBOMY Ppa3BHTHIO ClIelyeT PYKOBOJACTBOBATHCA OOLIENIPUHATBIMH
MEKIYyHApOJHBIMM  CTaHJapTaMu: MexIyHapo/Hbli  CTaHZApT MHTErpUpOBAHHOI
otyeTHocTH (IIRC), PykoBOACTBO 10O OTYETHOCTH B 00JACTH YCTOMYMBOIO pPa3BHTHs
Global Reporting Initiative (GRI), Cranzapter cepun AA1000 Social and Ethical
Accountability B  of;macTu  ynpaBneHHs  JKOHOMMYECKMMH, COUMAJbHBIMH U
9KOJIOTMYECKMMM acrneKTaMH JIeATe/lIbHOCTH, a TaKKe YYHTBIBATH €ro BIUAHHE Ha
MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH C y4yeToMm olecrnevyeHHs 3aliuThl HMH(OpPMALKH,
COCTABJIAIOLIEH CTY)KEOHYI0, KOMMEPYECKYIO H HHYIO OXPaHAEeMYIO 3aKOHOM TaiHy.

Jlonyckaercs npejacTaBieHne MHGOPMALMK MO YCTOHYMBOMY pa3BHTHIO B dopme
OT/IEJILHOrO OTYETa MU B COCTaBe rojloBoro otuera Koprnopauuu.

Jlonyckaetcs MOJAroTOBKa XOJIZIMHTOBBIMH KOMIaHUAMH €/INHOr 0
KOHCOJIMIMPOBAHHOI0 OTYETA /U1 OPraHM3allfii, BXOAALINX B UX TPYIIILY.

180. Otyer nmo ycToiiuMBOMYy pa3BUTHIO yTBepkaaeTcs COBETOM AHMPEKTOPOB M
JOBOAMTCSA /IO CBEJICHMS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MelIeHHs Ha
KOPHOPaTHBHOM MHTEPHET-PECYPCe H/MIIK NPEA0CTaBIeHs Ha OyMaXHOM HOCHUTeJIe.
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B uensx JoBeseHHs MOJMTHKH  YCTOMYMBOrO pa3BUTHS IO  CBeAEHHs
3aMHTEPECOBAHHBIX CTOPOH, MHTepHeT-pecypc Kopnopauum u opraHusauuii COAEpKUT
OTZE/bHBIN pa3/ien, MoCcBAILIEHHBIN JaHHOI cdepe AeATEIbHOCTH.

181. Kopriopauus u  J04YepHHE OpraHMsalMM 00CYXKIalT BKIOYEHHE U
coOmozieHne TPUHIMIIOB M CTAHAAPTOB YCTOHUYMBOrO pa3BUTUS B COOTBETCTBYIOI'IHE
KOHTPaKTBHI (COrjialeHus, A0roBopsl) ¢ napTHepaMH.

B ciayyae BoiBnenus Kopropauueil uau opraHusauueil pucka, CBS3aHHOIO ¢
OKa3aHHEM IIapTHEpaMHM HEraTMBHOIO BO3JAEHCTBHA Ha JKOHOMHKY, O3KOJIOTHIO U
obmectBo, Kopropauus u/uam opraHusalus TNPUHUMAET MEpPbl, HanpaBlieHHbIe Ha
NpeKpalleHne Win npeaynpexieHne Takoro BO3AeHCTBHS.

B ciyuae HenmpuHATHSA WINM HEHAUIEXKAIIErO BBINOJHEHUS MAPTHEPOM MPUHLIMIIOB U
CTaHJApTOB YCTOHYMBOrO pa3BUTHA, NMPUHUMAETCSs BO BHUMAHHE BaXXHOCTb JaHHOIO
naptiepa ana Koprnopauuu W JO0YEpHHX OpraHu3audii M CyIIECTBYIOT JIM MEphI
BO3/ICHCTBUS HAa HErO U BO3MOJKHOCTh €0 3aMEHBI.

IMaparpad 19. Ynpasienue puckamu

182. B Kopnopauun (YHKUHOHUPYET CHCTeMa YIpaBjIeHUss pHUCKaMH U
BHYTPEHHEro KOHTPOJIsl, HamnpaB/ieHHas Ha oOecrnieyeHue poctwkenus Koprnopauueit
CBOMX CTpaTerMYecKMX W ONEpalMOHHBIX Iejeil, ¥ mnpejacTapisiomas coboii
COBOKYMHOCTb OpPraHM3allMOHHBIX MOJMUTHK, NPOLELYp, HOPM MOBEAEHHUA U JeHCTBMI,
METOJ/IOB M MEXaHU3MOB YIIpaBieHus, co3naBaeMblx CoBeToM aupexkTopoB u [Ipasnexuem
Kopriopauuu s odbecrneyeHus:

1) ontumaneHoro  Gananca  Mexay — poctom  ctoumoct  Kopnopauwmu,
NPUOBLTBHOCTBIO U COMPOBOXKIAEMBIMH UX PUCKAMHU;

2) a¢dpekTMBHOCTH (PUHAHCOBO-XO3AHCTBEHHOH HEATETBHOCTH M JIOCTHIKEHHs
¢unancosoit ycroitunBoctu Koprnopauuu;

3) coxpaHHOCTH aKTHBOB M 3Q(QEKTHBHOI0 UCNONIBL30BaHUA pecypcoB Koprnopauuu;

4) MOMHOTHI, HAJEKHOCTH M JOCTOBEPHOCTH (MHAHCOBOH W YNpaB/IEHYECKOH
OTYETHOCTH;

5) cobnonennss TpeGoBaHMii 3akoHomaTenbcTBa PecnyGnuku  Kaszaxctan u
BHYTPEHHHUX JloKyMeHTOB Koproparmnu;

6) HauIeKAIIEro BHYTPEHHErO KOHTPOJIA /Ul NPEJ0TBPAIEeHHs] MOIIEHHHYECTBA !
obecnieyeHus  3pdexkTuBHON  noIepKKH  (YHKIMOHMPOBAHMS  OCHOBHBIX U
BCIIOMOTaTelbHbIX OM3HEC-NIPOLIECCOB U AHAIN3a Pe3y/IbTAaTOB JAEATETBHOCTH.

183. Opranmnzauus 3pPEeKTHBHON CUCTEMBI YNpPABICHUS PUCKAMH U BHYTPEHHEro
koHTpossi B Kopriopauuu HanpasjieHa Ha MOCTPOEHHE CUCTEMbI YIIpaBIeHus, criocobi.oil
obecneyuTh MOHMMAHHE Pa3yMHOCTH M TPHEMIIEMOCTH YPOBHA PHCKOB pabOTHHKAMHU,
MEHEUKMEHTOM, opraHamu Kopriopaumd npM NpHHATHH UMM pelleHuid, ObicTpo
pearpoBaTh Ha PUCKH, OCYLIECTBIATb KOHTPOJIb HA/l OCHOBHBIMM M BCIIOMOraTe/bHBIMU
OusHec-mpolieccaMd M €KEJHEBHbIMH  OMNepauMsMH, a TaKKe OCYIIECTBIATh
He3aMe/UIMTe/IbHOe MH(POPMUPOBAaHHE PYKOBOJICTBA COOTBETCTBYIOLIETO YPOBHS O JIIOOBIX
CYLIECTBEHHBIX HEOCTATKaX.
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184. TlpyHumne! u noaxoasl K opraHu3auuu 3GpHeKTHBHON CHCTEMBI YIpaBieHHs
pHCKaMH H BHYTPEHHEro KOHTPOJIs [1peycMaTpHBatOT:

1) onpenenenne ueneit W 3ajay CHCTEMbl YNpPAaBIEHHA PUCKAMH M BHYTPEHHEro
KOHTPOJIA;

2) OpraHM3alMOHHYIO CTPYKTYpPY CMCTEMBI YIpaBleHHS PUCKAMH H BHYTpPEHHEro
KOHTPOIA C OXBaTOM BCeX YPOBHEHl TNPUHATHA peIIeHuit W ¢ y4eToM poJiu
COOTBETCTBYIOLIEr0 YPOBHA B mpolecce pa3paboTKH, YTBEpKACHHs, NPHMEHEHUA W
OLEHKHM CHCTEMbI YIIPaBJIEHUSI pHCKAMH U BHYTPEHHEro KOHTPOJIs;

3) TpeboBaHMs K OpraHM3alMM [polecca ynpasleHHs pucKaMH (MOAXOMAbl K
OMNpeaeIeHNIO PUCKA, MOPAJAOK MACHTH(GHUKALIMK H OLIEHKH PUCKOB, OINpeieIeHHe METOI0B
pearMpoBaHus, MOHUTOPUHT);

4) TpeGoBaHMA K OpraHu3allUy CUCTEMbl BHYTPEHHEr0 KOHTPOJA U MPOBEACHHIO
KOHTPOJIbHBIX  IpoLeayp (XapakTepucTHKa KIIO4YeBBIX obOmacTeil M OCHOBHBIX
KOMIOHEHTOB CHCTEMBbI BHYTPEHHEro KOHTPOJIA, MOPAJOK OUEeHKU 3D(EeKTHBHOCTH U
OTYETHOCTH B 00JIACTH BHYTPEHHEI0 KOHTPOJIS).

185. Bo BHyTpeHHHX aokyMeHTaXx Koprnopauumu 3zakperuisercs OTBETCTBEHHOCTb
Cosera aupektopoB Hu IlpaBnenus Koprnopauuu no opraHuzanuu v oOecrneyeHHuio
ypdexTuBHOrOo (QYHKIUHOHHPOBAHUA CHCTEMbl YNpaBICHUA PUCKAMH M BHYTPEHHEro
KOHTPOJISL.

186. Kaxxnoe muuo Koprniopauun obecneunBaeTr HajsexKailee paccMOTPEHHE PHCKOB
NpH MPUHATHHA PELICHHI.

[lpaBnenne Kopnopauun obecrnieyuBaer BHEJAPeHHE MPOLELYP YMpaBieHus
puckamu paboTHUKaMH, 00J1a1al0IMMH COOTBETCTBYOLIEH KBan(UKaLueil n onbIToMm.

187. IlpaBnenne Kopropauuu:

1) obecneunBaer pa3paboTKy ¥ BHeApeHHE yTBepxkKJAeHHBIX COBETOM AMPEKTOPOB
BHYTPEHHUX JOKYMEHTOB B 00/1aCTH YIpaB/IE€HUs pUCKaMH U BHYTPEHHEr0 KOHTPOJIS;

2) obecnieunBaer co3gaHue H dddexkTuBHOE (PYHKUHOHMPOBAHWUE CHUCTEMBI
YNpaBJIeHU PUCKAMH M BHYTPEHHEro KOHTPOJS IMyTeM MpaKTHYECKOH peasiM3auu |
HEeNPEPLIBHOIO OCYIIECTB/ICHHA 3aKpPEIUIEHHBIX 3a HMM [MPHHLMIIOB M [pPOLeayp
YNpaBJIeHNUs PUCKAMH U BHYTPEHHEr0 KOHTPOJIA;

3) orBeuyaer 3a BbinonHeHHe pewieHuii CoBeTa IUPEKTOPOB M PEKOMEHJallHii
KOMHTETa MO ayAuTy B OONAacTM OpraHu3alMMd CUCTEMbl YIpPaBIEHUS pPHCKAMH M
BHYTPEHHEI0 KOHTPOJIA;

4) ocylecTBAAET MOHMTOPHHI CHCTEMbI YIMPaBICHHS PHUCKAMM W BHYTPEHHErO
KOHTPOJIS B COOTBETCTBHH C TPEOOBAHUAMH BHYTPEHHUX JOKYMEHTOB;

5) obecrieunBaeT COBEpPLICHCTBOBaHME TMPOLIECCOB M MNPOLEAYp YNpaBieHUs
pUCKaMM M BHYTPEHHEro KOHTpPOIs C Y4eTOM M3MEHEHHWiH BO BHEIIHel W BHYTpeHHEi
cpene OusHeca.

188. B nensax peanusallid TNPHHLMIOB BHYTPEHHEro KOHTPONA M oOecrnedyeHus
3(GEKTHBHOCTH CHCTEMBbI YNpaBlIeHWs PUCKaMH M BHYTpeHHero koutposs Ilpasienue
Kopriopauuu pacnpeznenser mnoaHOMOYMs, OOS3aHHOCTM M OTBETCTBEHHOCTH 3a
KOHKPETHBIE MPOLEYPbl YNpPaBIeHWA pPUCKAMH M BHYTPEHHEro KOHTPOJIS MEXAy
PYKOBOIUTEISIMA  HU/KECTICAYIOLEr0 YpPOBHA W/WIM PYKOBOAMUTENIAMU CTPYKTYPHBIX
NOApa3AeICHHIA.
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189. PykoBoauTenn CTPYKTYPHBIX MOApPa3/eieHnii B COOTBETCTBHM CO CBOMMH
(GYHKUMOHANBEHEIMM ~ 00A3aHHOCTAMH ~ HECYT  OTBETCTBEHHOCTh 3a  pa3paboTky,
JOKYMEHTHPOBaHHE, BHEAPEHHE, MOHUTOPHHT M Pa3BUTHE CHUCTEMBbl YIPABICHHS PUCKAMM
M BHYTPEHHEI0 KOHTPOJIS BO BBEPEHHBIX UM (DYHKLMOHAJIBHBIX 00JACTAX AEATEIbHOCTH
Kopnopartiuu.

190. Opranu3aunonHas CTpyKTypa CHCTEMbl YIpaBJIeHNs PUCKaMH U BHYTPEHHErO
KoHTpons B Koprnopauuu (B 3aBUCUMOCTH OT MacmiTaboB U criequ(HUKH AesTeTbHOCTH)
npelycMaTpuBaeT HAIMYUE CTPYKTYPHOTO IMOJApa3/ieieH|s, OTBETCTBEHHOTO 3a BOINPOChHI
yNpaB/IeHHs PUCKAMM M BHYTPEHHEro KOHTpoas (nubo maHHbie (GyHKUUMM MOryT ObITh
BO3JIOJKEHBI Ha CITy)kKOy BHYTPEHHEro ayauTa), K 3a71ayaM KOTOpOil OTHOCATCS:

1) obwas KOOpAMHALMA TPOLECCOB YMNpaBlIeHHA PHCKaMH M BHYTPEHHEro
KOHTPOJIS;

2) pa3paboTka METO/MYECKMX JIOKYMEHTOB B OOJIACTH YNpaBICHUA pPUCKAMH M
BHYTPEHHEro KOHTpPOJIA M OKa3aHHe METOJOJOrMYEeCKOH MNOJIEepKKH BlajeibliaM
Ou3Hec-npolieccoB M pabOTHHKAM B mpolecce WACHTU(HUKALWH, JOKYMEHTHPOBAHMSA
PUCKOB, BHEJpPEHWsl, MOHHUTOPUHIA M COBEPLICHCTBOBAHMUA KOHTPOJBHBIX MPOLEIYP,
¢dopmMHupoBaHHA MEPONPHUATHIL 110 yNPaBACHHIO PHCKaMH peecTpa PUCKOB M BHYTPEHHErO
KOHTPOJIsA, OTYETOB M0 WX MCIIOIHEHHUIO;

3) oprauuzauusi oOyueHuss pabOTHUKOB B OOJacTH yNpaBleHUs pPHCKaAMH U
BHYTPEHHEr0 KOHTPOJIA;

4) ananu3 noprdens PHUCKOB U BeIpabOTKAa TMpEeAJOKEHUH M0 CcTpaTeruu
pearupoBaHusi W  [epepacripe/ie/leHHsi pecypcoB B OTHOLIEHHHM  YIpaBieHHs
COOTBETCTBYIOLUIMMH PHCKAMH;

5) dbopmupoBaHHe CBOJIHOI OTYETHOCTH 10 PUCKAM;

6) ocyllecTBIeHHEe ONEPaTHBHONO KOHTPOJA 3a MPOLECCOM YNpPaBIeHUs PHCKaMU
CTPYKTYPHBIMH MO/Ipa3/ie/IeHUAMH;

7) noarotroBka u wuH(popmupoBanue Cosera aupextopoB wu/uan IlpaBneHus
Koprnopauuu o cratyce CHUCTEMbl YNpPaBi€HUS PUCKaMH, HMEIOIUXCA Yrpo3 M
NPEAI0KEHUHN TI0 UX TPEYPEKACHUIO/HHBETUPOBAHHIO,

PykoBoautenb, Kypupytlouluii (QYHKLUMIO yNpaBJeHHS PUCKAMU W BHYTPEHHErO
KOHTPOJISi, HEe SBISETCS BiajieblieM PHCKA, YTO ODecrneyuBaeT €ro He3aBUCHMOCTb M
00beKTHBHOCTH. HeB03MOKHO coBMelleHHe QYHKUMI M0 YNpaBIeHHIO pPHCKaMu U
BHYTPEHHEMY KOHTPOJIIO ¢ QYHKIMAMH, CBA3aHHBIMH C SKOHOMHUYECKUM IUITAHHPOBAHHEM,
KOpIOpaTUBHbIM (PMHAHCHPOBAHUEM, Ka3HA4YeHCTBOM, TPHHATHEM WHBECTHLIHOHHBIX
pemennii. CoBmeleHue ¢ JApyrumMH (QYHKUMAMH JONYCKaeTcs B cClydyae, €ClIH He
BO3HMKAET 3HAUYNTE/IbHBIH KOH(IMKT HHTEPECOB.

191. Cucrema ynpaBieHHs pUCKaMH M BHYTPEHHEro KOHTPOJS MpeaycMaTpHBaeT
npoueaypy HMASHTH(UKALNHK, OLEHKH M MOHHMTOPHMHIa BCEX CYLIECTBEHHBIX PHCKOB, a
TaK)Ke MPUHATHE CBOEBPEMEHHBIX U aJIeKBaTHBIX MEp M0 CHUIKEHHUIO YPOBHS PHCKOB.

[Tpoueaypbl no ynpasieHHIO puckamMu obecredymBaloT ObICTpOE pearMpoBaHHE Ha
HOBBIC PUCKH, X WACHTU(DUKALMIO U ONpeeseHne BrajeabUes pucka. B ciy4dae nmodbix
HENpeBUICHHBIX U3MEHEHHII B KOHKYPEHTHO# WM 3KOHOMUYecKoii cpene Kopnopaniu,
OCYIIECTBIIICTCS MEPEOLeHKa KapThl PUCKOB U €€ COOTBETCTBHE PHUCK-AMNTIETHTY. '
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192. CoBeToM AMpPEKTOpPOB yTBepikaaeTcs OOMIMI ypOBEeHb anmeTuTa K PUCKY U
YPOBHHM TOJEPAHTHOCTH B OTHOLIEHHUH KIIOYEBBIX PHCKOB, KOTOpBIE 3aKperUIfrTCA
BHYTPEHHUMH J0KyMeHTamMu Kopropaimu.

193. YpoBHHM TOJNIEPaHTHOCTH TO KJIIOYEBBIM pHCKAaM NMEPEecMaTpPHBAIOTCS B ClIydae
BO3HMKHOBEHHs CYIIECTBEHHbIX COOBITMH. YCTAaHaBAMBAIOTCA JMMUTBL, KOTOpBIE
OrpaHMYMBAIOT PUCKHU B TIOBCEAHEBHON AeATEIbHOCTH.

194. JIns 1enocTHOro u ICHOro MOHUMaHusA npucymux puckoB B Kopropaunu na
€)KEro/IHoi OCHOBE MPOBOANTCS MACHTU(DHKALIMA U OLIEHKA PUCKOB, KOTOPBIE OTPAXKAK TCH
B pEECTpe PUCKOB, KapTe PHUCKOB, MEPONpPHATUAX 0 YNpPaBJIEHUIO PUCKAMU B peecTpe
pHCKOB (y/ydllleHHe MPOLECCOB, CTpaTerMu MHUHMMH3aLMHK), yTBepikaaeMbix CoBeTom
JUPEKTOPOB.

195. CoBeT AMpEKTOpPOB NpPH PpacCMOTPEHMM TMEPEeYHs PUCKOB obecneynBaeT
BKJIIOYEHHE B HHUX PHCKOB, KOTOpbIE JACHCTBUTEIBHO MOTYT [OBJUATH HA peaTH3alHio
CTpaTernyeckux 3amay, a MpH PacCMOTPEHHH MEPONPUATHH MO YyNpaBIEHUIO PUCKAMH
ybenuthes B nonesHoctd meponpustui. Coer aupekropoB u IIpasnenune Kopnopauun
peryisipHo nojy4yaeT MHGOPMAIMIO O KIIOYEBBIX PUCKaAX, UX aHalM3e ¢ TOYKH 3peHHs
BJAMAHUA HA cTpaTeruio u ousHec-miansl Koprnopauu.

196. B Kopriopauuu BHeAPsIOTCA MPO3payHbIe MMPUHLMIBI U MOAX0/bI B 00J1aCTH
yIpaBleHUss PUCKAaMM M BHYTPEHHEro KOHTPOJA, MpakTHKa O0yueHus pabOTHHKOB W
JOJDKHOCTHBIX ~ JIMIL O CHCTeMe YINpaB/JIeHHWs PpUCKaMH, a Takxke [polecce
JOKYMEHTHPOBAHMS M CBOEBPEMEHHOro J0BeleHUs HHQOpMALMK 10 CBEICHUs
JOJIKHOCTHBIX JIULL.

197. Pabotuukn Koprnopauuu ¥ opraHv3aluii €KerojHo, a Takike Ipu rnpHemMe Ha
paboty mnpoxoasT oOyueHHe/BBOJAHBII HHCTPYKTaK /Ui O3HAKOMIICHMS € TpPHHATOI
CHCTEMOM YNpaBieHHs pUCKaAMH H BHYTPEHHEIr0 KOHTPOJIS.

ITo pesynbraTaM Takoro o0yuyeHus MPOBOAMTCS TECTHPOBAHHE 3HAHUIA.

198. B pamkax cucTeMbl YNpaBIE€HUS PHCKAMH M BHYTPEHHEro KOHTPOJIs
OpraHu3oBbIBaeTcs  Oe3omacHelif, KOH(DUAGHLUMaIbHBIH M  JOCTYNHBIH  cnocob
uHpopmupoBanus CoBeTa AHPEKTOPOB, KOMHTETa [0 ayAMTy U MOJApa3jene-us
BHYTPEHHEro ayauta o (akrax HapylleHuil 3akoHojaTenbcTBa PecnyGnuku Kasaxcraw,
BHYTpPEeHHHX mpouenyp, Kozaekca nenoBoit 3THKH 1100BIM pabOTHUKOM M JI0JIKHOCTHBIM
muom Kopriopauuu.

Iaparpa¢ 20. BuyTpeHHHIT KOHTPOJIb H Ay AHT

199. B Kopnopauun dyHkuuonupyer ciayx0a BHYTpeHHEro ayaura s
CHCTEMATHUYECKON HE3aBUCHMOIl OLIEHKM HaAeKHOCTH M 3 (PEKTUBHOCTH CHCTEMBI
YNpaBleHUs pHCKAaMM M BHYTPEHHEro KOHTPOJS M TpPaKTHKH KOPNOPaTHBHOIO
yIpaBJieHHS.

200. B goyepHux opraHuzauusx B popMe aKIMOHEPHOTro O6LIECTBA, BXOAAIIhX B
cocraB Koprnopaumu co3jaercs OTA/NIBHOE CTPYKTYpHOE MojpasfiefieHHe - ciyxba
BHYTPEHHEro ayauTa.
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201. Cnyx0a BHYTpeHHEro ayJuTa OCYIIECTBJIAET CBOIO JEATEIbHOCTh HAa OCHOBE
PHCK-OPHEHTHPOBAHHOIO TOJOBOrO ayAMTOPCKOro rmiaHa, yTBepikaaemoro CoBeToMm
aupexTopos Koprioparu.

202. PesynbTaThl  ayJAMTOPCKMX  OTYETOB,  KJIKOYEBBIE  OOHApyKeHUs U
COOTBETCTBYIOLIME PeKOMEH/IAllMK eXKeKBapTalbHO BEIHOCATCA Ha paccMoTpeHue Comera
JIMPEKTOPOB. '

203. [Ipn ocyuiecTBICHUM CBOEH IEATEIbHOCTH Cily)k0a BHYTPEHHEro ayaura
MPOBOANT OLEHKY 3I((PEKTUBHOCTH CHCTEMbl BHYTPEHHErO0 KOHTPOJIA M CHCTEMbI
yrpaBlieHUs PpHUCKaMM, OILIEHKY KOPIOPATUBHOIO yMpaBlI€HHs C TPUMEHEHHEM
OOIUENPUHATEIX CTAHAAPTOB JEATENbHOCTH B 00/JacTH BHYTPEHHEro ayaura W
KOPIOPaTHBHBIX CTAH/1apTOB.

Ouenka 3ppeKTHBHOCTH CHCTEMbl BHY TPEHHET0 KOHTPOJIA BKJIIOYAET:

) npoBeneHne aHain3a COOTBETCTBUA Lejeid OH3HEC-MPOLECCOB, MPOEKTOB U
CTPYKTYPHBIX nozapasaeneHuii uensMm Kopnopauuu, npoepky obecrnedyeHus HaJAeKHOCTH
M LETOCTHOCTH OM3HEeC-npoLeccoB (AeATeNbHOCTH) U HHPOPMAILIMOHHBIX CHCTEM, B TOM
Yyucle  HAAeKHOCTH TNpoUeayp NpOTHBOJACHCTBHSA MPOTHBOIMPABHBIM  ACHCTBEAM,
370yNoTpebIeHHsIM U KOPPYILHH;

2) mpoBepky oOecrieyeHHst JI0CTOBepHOCTH Oyxrantepckoit  ((puHaAHCOBOI),
CTATUCTHYECKOI, YNpaB/IeHYECKOH W WHOH OTYETHOCTH, BBIABICHHE pE3yJIbTaTOB
NEATENbHOCTH OM3HEC-NPOLECCOB M CTPYKTYPHBIX TOApPa3/eieHHii Ha COOTBETCTBUE
MOCTABJIEHHBIM LIEJISIM;

3) onpezaeneHue  aJeKBATHOCTHM  KPUTEPHEB, YCTAHOBJIEHHBIX  IpaBICHHEM
Kopnopauuu s aHanu3a CTeneHd UCMOoMHEeHUs (JOCTHIKEHH ) MOCTABICHHBIX Leeil;

4) BbIAB/IEHHE HEJOCTATKOB CHCTEMbl BHYTPEHHEro KOHTPOJs, KOTOpble He
MO3BOJMIM (HE NO3BOJIAIOT) A0CTHYD MOCTABICHHBIX LENIeH;

5) OLEHKY pe3y/IbTaTOB BHEJAPEHHs (peann3aliu) MEponpHUATHIl MO yCTpaHEHHIO
HapylIeHHH, HEJIOCTaTKOB M COBEPIICHCTBOBAHMIO CHCTEMBI BHYTPEHHEro KOHTPOJIs,
peaM3yemMbIX Ha BCeX YPOBHAX yNpaB/IeHHS,

6) npoepky 3G HEKTHBHOCTH U 11€1€CO00Pa3HOCTH UCIIOIB30BAHHS PECYPCOB;

7) npoBepky obecriedeHHs COXpaHHOCTH akTHBOB Kopropawu;

8) nmpoBepky cobmionenust TpeboBaHmii 3akoHoaTeNbeTBa Pecnybiuku Kazaxcran,
YcTaBa u BHyTpeHHUX J0KyMeHTOB Koprnopauuu.

Ouenka 3 (HeKTHBHOCTH CHCTEMBI YTIPABIEHUS PUCKAMHU BKIIIOYAET:

1) nmpoBepKy JIOCTATOYHOCTH M 3peJOCTH 3JI€MEHTOB CHCTEMbl YIpaBIeHUS
puckamu uis 3QQEKTUBHOrO ynpapjieHHs puckamu (Lenu u 3aza4yu, HHOPACTPyKTypa,
opraHu3auus MpOLIECCOB, HOPMaTHBHO-METO/10JIOTHYECKOe obecneuenue,
B3aUMO/ICHCTBHE CTPYKTYPHBIX I10/Ipa3/ie/ieHHi B paMKaxX CHCTEMbl YIIPaBJICHHs PHCKa M,
OTYETHOCTB);

2) NpoBepKY  MONHOTHI  BBIABJIGHHS U KOPPEKTHOCTH  OLEHKH  PHCKOB
HCIIOJIHUTEIbHBIM OPraHOM Ha BCeX YPOBHSAX €ro yrnpaBjieHHs;

3) nposepky 3G(eKTHBHOCTH KOHTPOJIBHBIX MPOLEAYP M MHBIX MEPONPHUATHI 1O
YIPaBJICHUIO pUCKaMM, BKIOYas 3(PPeKTHBHOCTh UCIOIb30BAHUS BBIJAEICHHBIX HA 3TH
LIEJTH PeCypCoB;
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4) npoBejeHue aHanmuza MHQOPMALMKM O peaTn30BaBLIMXCH PUCKaX (BbIABIEHHBIX
MO pe3yjbTaTaM BHYTPEHHMX  ayJMTOPCKMX [POBEpPOK  HapylleHMAX, (akrax
HEJOCTHIKEHHUS MMOCTaBIEHHBIX 11eseld, hakTax cyneOHbIX pa3OupaTesibeTB).

OueHka KOpHOpaTUBHOIO yNpaBICHUSA BKIKOYAET MIPOBEPKY:

1) cobmonenuss STHYECKMX  NPUHLMIOB M  KOPMNOPaTHBHBIX  LIEHHOCTEN
Kopnopauuu;

2) nopsaKa nocTaHOBKH Lieseif, MOHUTOPHHIa M KOHTPOJIA UX JAOCTHKEHHUA,

3) ypoBHA HOpPMATHBHOrO obOecriedeHus M npoueayp HHOOPMALMOHHOIO
B3aHMOJICHCTBUS (B TOM YHCIE MO BONPOCAM BHYTPEHHEr0 KOHTPOJA M YIpaBjeHHUA
pHCKaMH) Ha  BCeX  YPOBHAX  YNpaBleHMs, BKJIOYas  B3auMoJeiicTBHe ¢
3aUHTEPECOBAHHBIMH CTOPOHAMM;

4) obecreyeHns NpaB aKLMOHEPOB, B TOM YHCIIE MOAKOHTPOIbHBIX OpraHu3aLuii, 1
3 HeKTHBHOCTH B3aMMOOTHOLIEHHI ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMM;

5) npoueayp packpeiTis uHpopMmauuu o jgesrensHoctH  Kopnopauuum M
IO/IKOHTPOJILHBIX €if OpraHu3almii.

204. Kopnopauus mNpOBOAHT €KEroAHbll ayauT (UHAHCOBOH OTYETHOCTH
MOCPEJCTBOM  IPUBJIEYEHHUS HE3aBUCUMOIO ayJauTOopa, KOTOpBIi mpeaocTaBiser
00BEKTHBHOE MHEHHE 3aHMHTEPeCOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (DHHAHCOBOIL
OTYETHOCTH M €€ COOTBETCTBUA TpeGoBaHUAM MeXyHapoaHOro craHjaapTa (puHaHCOBOI
OTYETHOCTH.

205. BeiOop BHEMIHEro ayAMTOpa OCYIIECTB/AETCH peleHueM EJIMHCTBEHHOro
aKLIMOHEpa B COOTBETCTBUU € 3aKOHOAATE/IbCTBOM.

[IpuBnekaemblit BHELIHHIT ayAMTOP He oka3biBaeT Kopropauuy KOHCYJIbTallMOHE bIX
yCJIyr, KOTOpble MOTYT CTaTh Yrpo30ii He3aBHCHMMOCTH BHEILIHEro ayauTopa, He
NPAaKTHKYET Cilyyan npuemMa Ha pyKOBOAALIME AOJZKHOCTH OBIBLIMX 4JICHOB ayAMTOPCKOI
KOMaH/Jbl paHee, 4YeM uepe3 /JBa roja Mocjie WX YBOJIbHEHMS W3 ayJAUTOPCKOMH
OpraHu3aluH.

Kopnopauus obecneunBaeT packpbiTe noapoOHOi HHOpMalun 0 NpuBIeKaeMoM
BHEIIHEM ayUTOpe.

B Kopnopauuu periaMeHTHPYIOTCS BONPOCH MO BbIOOPY M B3aUMOAEHCTBHIO C
BHEIIHUM ayIMTOPOM.

206. 3auHTepecoBaHHbIE CTOPOHBI Y/IOCTOBEPAIOTCA B JIOCTOBEPHOCTH (hMHAHCOBOI
oryeTHOocTH  Kopmopauun — MOCPEACTBOM — NpHBJIEYEHHs  BHENIHEro  ayauTopa,
COOTBETCTBYIOLLETO CIIEeAYIOLUM KPUTEPHSIM:

BBICOKMI YpOBEHb KBaIM(DUKAIMH CHELMATUCTOB ayAWTOPCKOW OpraHU3aliiu;
3HAYUTEbHBIA OMNBIT paboThl M MOJOXKHUTENbHAs penyTauus (Ha Ka3aXCTAHCKOM WU
MEK/IyHapOJHOM pbIHKE (1pH HEOOXO0AUMOCTH);

HaJIM4yMe OMbITa B OTPaCiu;

cobumoieHe ay/IMTOPCKON OpraHu3alMell MeKIyHapoJHBIX CTaHAAPTOB ay/auTa,
3akoHozarenscTBa PecnyOiukn Kaszaxcran B o0nacTv ayauTOpPCKOil JeSTENBLHOCTH,

Kozekca otuku mnpodeccnonanbHeix  OyxrantepoB MexayHapoaHoit  denepauuu
OyXxrajiTepos;
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sbdexTuBHOCT pabOThl MO  BBIABICHHIO HEJOYETOB M NPEJACTaBIEHHIO
PEeKOMEHJALMil [0 COBEpLICHCTBOBAHMIO BHYTPEHHMX KOHTpOJEH 0 mpoueccy
MOArOTOBKH (PMHAHCOBOH OTYETHOCTH.

207. Kopnopaumsi ~ yTBepX/J1aeT  JOKYMEHTBI,  peryiupyiouiue  MOpsaoK
OCYIIECTB/IEHUS ayJWTa M B3aUMOOTHOIIEHHH C BHELIHUM ayJUTOpPOM, B TOM 4YHC/e
npouecc BbIOOpa BHEIIHEro ayauTopa, MOJTHOMOYHA M (PyHKUMH KOHKYPCHONH KOMHCCHH,
BONPOCHI OKa3aHHMs ayJMTOPCKOH oOpraHu3alMeil KOHCYJbTAallMOHHBIX YCIyr, He
CBA3AHHBIX C ayAHTOM (HHAHCOBON OTYETHOCTH M MpoYed MHGOpPMALMH, BOMPOCHI
poTalMyu ayJMTOPCKMX OpraHu3alluii U cTapllero rnepcoHaia ayAMTOPCKOi opraHu3aiuu,
BOIPOCHI NMpHeMa Ha padoTy OBIBILIMX COTPYAHHKOB ayAUTOPCKOIl OpraHu3aliiu.

208. Porauusi mapTHEpOB M CTaplIero rnepcoHala, OTBETCTBEHHOTO 3a ayJuT
(MHAHCOBOI OTYETHOCTH, OCYILECTBIAETCA HE MEHee OZHOro pasa B MAThH JIeT, B Ciy4ae
€c/I ayIMTOpcKas opraHusauus okasbiBaeT Koprnopauuu ayauropckue yciayru Oosnee 5
JeT MOApPSL.

IMaparpad¢ 21. PeryiupoBanue KOpnopaTHBHbIX KOHPJIHKTOB

209. Yneust Cosera aumpektopoB u IlpaBnenus Kopnopauuu, padoTHHKH
Koprniopauuu, BeIMOIHAIOT CBOU NpodeccHoHalbHble QYHKIMU J0OPOCOBECTHO U Pa3yMHO
B uHTepecax ExauncTBeHHOro akumonepa u Kopnopauuu, nzderas KOH(GINKTOB.

B cinyuyae Hanmuuus (BO3ZHMKHOBEHHS) KOPINOPATUBHBIX KOH(IMKTOB, YYaCTHHKH
HaXOJAT MyTH UX pelleHHs IyTeM [eperoBopoB B Lensx obecrneyeHus dpGeKTHBHOM
3allnThl HHTEpecoB Kopropaluy 1 3aMHTEPEeCOBaHHBIX CTOPOH.

JIOIDKHOCTHBIMH JTULaMH Kopnopauuu CBOEBPEMEHHO cooburaercs
KopnopariuBHoMy cekpeTapio 0 HaIHuMH (BO3HHKHOBEHUM) KOH(IHUKTA.

OddekTuBHOCTL  paboThl MO  NpPEayNpexAeHHIO M YPeryJHpOBaHUIO
KOpIOpPaTHBHBIX KOH(IMKTOB MpEANosiaraeT, MojJHOE M CKOpeillee BbIABICHUE TaKHX
KOH(JIMKTOB ¥ KOOpAMHALMIO JeiicTBHIi Becex opraHoB Kopnopatu.

210. KoprniopatusHble KOHGQUIMKTBI npu cojeiictBuM KoprnopaTtuBHoro cekperaps
paccmatpuBatotes  [Ipencenarenem Cosera mupekropoB Kopnopauuu. B ciydae
Bosjieyenus Ilpencenarens CoBera AMPEKTOPOB B KOPMOPAaTUBHBIA KOHQIUKT, Taiue
caydan pacemarpuBailotes  KomuTeToM M0 colManbHBIM - BOMpoOcaMm, Kajapam H
BO3HArpaXIEHUSIM.

211. EAMHCTBEHHOMY aKIMOHEpY B LeNAX MpeloTBpallleHuss BMeLIaTe/IbCTBa
rocy/IJapCTBEHHBIX OpPraHOB B OMNEpalMOHHYIO AesTensHocTh Koprnopauum, a Takke
MOBBIIEHHs OTBETCTBEHHOCTH COBETOB IMPEKTOPOB 3a NPUHHUMAEMbIE PelleHHs, ClleayeT
uzderatb n30panus wieHoB CoBeTa AMPEKTOPOB, SBIAIOLIMMHCA [PEACTABUTENAMH
rocylapCTBEHHBIX ~ OpPraHoB, 3a  MCKJIIOYEHHWEM  CJIy4aeB,  MpeJyCMOTPEHHbIX
3akoHozaTenscTBOM Pecnybnuku KazaxcraH.

212. B nenax obecneyeHus 0ObEKTUBHOCTH OLIEHKN KOPIIOPATUBHOIO KOH(DJIMKTA U
Co3jaHus yciaoBMH Uit ero 3(p(exTHBHOro yperyJiupoBaHHUs, JIHLA, YbH HHTEPechl
3aTparMBaeT KOH(DJIMKT MIM MOXET 3aTPOHYTh, HE MPUHHUMAIOT Y4YacTUs B €ro
YPEryJIMpoBaHHH.
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[Tpy HEBO3MOXKHOCTH pelLIeHUss KOPHOPATHBHBIX KOH(MIMKTOB MyTEM MEpPEroBOpOB,
OHM pa3pellaloTcs CTPOro B COOTBETCTBUH € 3aKoHoAaTebcTBOM Pecny6iinkn Kasaxcran.

213. CoBeT AMPEKTOPOB MEPUOAMYECKH TepecMaTpHBAaeT MOJUTHKY M IpaBuia
ypery;MpoBaHus KOPIHOPATHBHBIX KOH(IMKTOB, NpPH KOTOPBIX MX pelieHue Oyer
orBeyath HHTepecam Koprnopaunu n EauHCTBEHHOrO akimoHepa.

214. CoBeT JAMpPEKTOPOB  OCYLUECTB/SAET  YPEryjdpoBaHHWE  KOPMOPAaTUBHBIX
KOH(IMKTOB IO BOIpOCaM, OTHOCALIMMCA K ero KomnereHuud. B sTom ciydae Ha
KoprniopaTHBHOro cekperaps Bo3zjarailoTcs 0083aHHOCTb MO 00ECNEYEHUI0 BO3MOKHOM
uHpopmupoBanHocTH CoBeTa JAMPEKTOPOB O CYTH KOPMOPATUBHOrO KOH(IMKTA M polib
nocpeaHuka B paspeiienni KoprnoparuBHoro koHimkra.

215. Ilpencenarens  IlpaBnenns ot wumenn Koprnopauuu — OCyIECTBISAET
yperyJaupoBaHie KOpNopaTHBHbIX KOH(QIMKTOB 110 BCEM BOMNpPOCAM, NPUHATHE peLIEHHH
0 KOTOpPbIM He OTHeceHO K kKommerteHuuu Cosera aupektopoB Koprnopaimu, a Ttakke
CaMOCTOATEJILHO ~ OTpeJenseT [MOpsAJA0K BeJAeHHs paboTel MO  yperyJMpoBaHHIO
KOPIOPaTHBHBIX KOH(IMKTOB.

IMaparpad¢ 22. PeryinpoBanue KOH(PJIHKTAa HHTEpPECOB

216. Kondnukr uHTEpEecoB onpeaensercs Kak CUTyalus, B KOTOPOH JIMYHas
3aMHTEpecOBaHHOCTL paboTHuKa Koprnopaumn BIMAET WJIM MOXKET TMOBIUATh Ha
OecrnpHcTpacTHOE HCIOTHEHHE A0KHOCTHBIX 00s3aHHOCTEH.

217. PabotHuku Kopnopauumu He J0MYyCKalT CHUTyallMH, B KOTOPOH BO3MOJKHO
BO3HMKHOBEHHE KOH(IMKTAa MHTEPECOB, HH B OTHOLIEHUs ceds (MM CBA3AHHBIX ¢ cO0Oi
JIML), HY B OTHOLIEHUH JIPYIHX.

Kopnopauueit Bo wu30exxaHue KOHQIMKTA HMHTEPECOB, [IPENATCTBYIOLIMX
00beKTHBHOMY BhINOJIHEHHIO COBETOM JAMPEKTOPOB CBOMX OOA3aHHOCTEl, U OrpaHUYECHUsA
MOJUTHYECKOr0 BMewarenbcTBa B mpoueccel Cosera aupekropoB Koprnopauuu
BHEPAIOTCA MEXaHU3MBI 110 UX HEJIOMYIIEHHIO U PEryJIHPOBaHHIo.

218. OCHOBHBIE NPHHLKIIBI MPEIOTBPALIEHNsT KOHQIUKTA UHTEPECOB, CNOCOOBI MX
BBISIBIEHMsA, OLIGHKM W paspeiieHus 3akperuisiiores B Kopaekce nesnoBoit  3Tukm
Koprnopauun, yreepxkiaemoMm CoBeTOM AUPEKTOPOB.

[Maparpa¢ 23. IIpuHUMT NPO3PAYHOCTH W 00bEKTHBHOCTH PACKPLITHS HHPOpMALIHH
o aesiteabHocTH Kopnopauuu

219. B nensax coOarojeHHs MHTEPECOB 3aMHTEPecOBaHHBIX cTopoH Koprnopauws
CBOEBPEMEHHO M JIOCTOBEPHO  pacKpbiBaeT  HMH(POpPMALMIO, MPEAYCMOTPEHHYIO
3aKoHozaTenbeTBOM Pecry6iinku Kasaxcran H BHyTpeHHUMH JloKyMeHTaMi Koprnopaiuiu,
a TaKke WH(OPMAIMIO O JIeATeTbHOCTH, BKIIOYas (UHAHCOBOE COCTOSIHHE, PE3YJIbT.Thl
JeATeIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPaB/ICHHUS.

220. B Kopnopaunu yTBepXkIalOTCs BHYTPEHHHE JOKYMEHTbI, ONpeesioime
NPUHLMKIBI U MOJAXOAbI K PACKpPBITHIO M 3alluTe MHGOpMauMyu, nepevyeHs MHPOpPMALHH,
PacKpbIBaEMOM 3aMHTEPECOBAHHBIM JIHIAM, CPOKH, MOPAAOK, cr1ocod, hopMy pacKpeITHs
MH(OPMALMK, OTBETCTBEHHBIX JOJKHOCTHBIX JIMII M pabOTHUKOB, C YKa3aHUEM WX
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GyHkuuit U oOsA3aHHOCTEl, a Takke Jpyrue MOJNOKEHHUS, pPeryJHpyloliie MpPOLecChl
PacKphITUs HHPOPMALIHH.

Kopnopaunss B coorBeTcTBHM ¢ 3akoHojaTenscTBoM Pecrybnuku Kaszaxcran u
Yeraom Kopropauuu onpejenser nopsaok OTHECEHHMA HMH(POPMALMH K KaTeropusm
JI0CTYIa, YCIIOBUS XPaHEHHs U MCTOIB30BaHUA HHPOPMALUH. G

Kopropauus onpezenser Kpyr Jull, MMEIOIIMX MpaBo CBOOOAHOro AocTyna K
MHpOpMaLIHK, COCTaBIAIONIeH KOMMEPUYECKYIO U CITy)KeOHYIO TaiiHy, U PUHUMAIOT MEPBI
K OXpaHe ee KOH(UIEeHIIHATbHOCTH.

221. B ciyvasx eciu akUMM KOTUPYROTCS Ha (OHJI0BOI OMpiKe, KOMIETEHLMs 110
cbopy, aHanuzy, MoAroToBke uHbopmauuM, KoTopas Oyaer pasmemarbes H
a HHTepHeT-pecypce Kopropauuu, 3akperuisercs 3a CTPYKTYPHBIM MOJpa3/ie/ieHHEM
OTBETCTBEHHBIM 3a YIpaBJICHHE JCHEIKHBIMU CPEACTBAMM.

222. PyxoBojauTeneM MIaHHOIO [OJpa3jielieHusl HaszHadaeTcs JIMLo, obiajarollee
MPaKTHYECKUM ONbITOM paboThl B (uHaAHCOBON cdepe, mNoHMMaloOlee creunpuKy
oTpaciiu, B KoTopoii pabotaer Koprnopauus.

223. Unrepuer-pecypc Kopnopaunu siBaseTcs CTpyKTypHpPOBaHHBIM, yIOOHBIM JIs
MONb30BAHUA HABUTALMKM M COAEPKHUT MHPOPMALMIO, J0CTATOYHYIO 3aMHTEPECOBAHHBIM
aMuaM Juis noHuManus gestenbHoctH Kopnopaumn. HMudopmauus pasmemiaercs B
OT/EbHBIX TEMATHYECKHUX pa3jie/laX HHTEPHET-pecypca.

224. Aktyanu3aums MHTEpHET-pecypca OCYIIECTBIAETCA HE peKe OJHOro pasa B
Hezaeno. B Kopnopauun Ha peryisipHOil OCHOBE OCYILECTBIAETCA KOHTPOJb MOJIHOTH M
aKTyaTbHOCTH HHGOpMALIMK, Pa3MEIICHHON HAa HHTEPHET-pecypce, a TakKe Ornpe/enseTcs
COOTBETCTBHE JaHHOH MH(OpMALMKM pa3MEIIeHHOH Ha Ka3axCKO#, pyCCKOM, aHTJIMHCKON
BepCHSIX MHTepHeT-pecypca. B 3TuX wmensdx 3akperuisioTcss OTBETCTBEHHbIE JIMLA
(cTpyKTypHOE mnojpasjiesieHne), OTBEUaKOIHe 3a MOJHOTY U aKTyalbHOCTh WH(pOpMaIMu
Ha MHTepHeT-pecypce.

225. UnrepHet-pecypc Kopriopatiuu coaepKuT cieyrollyo HHPopMaLUio:

1) obmyio unpopmaumio o Kopnopauuu, BiIo4as HHGOPMALMIO O MHCCHHM,
OCHOBHBIX 3ajayax, LeIsAX M BHJIAX AEATEIbHOCTH, pa3Mepe COOCTBEHHOro Karurasna,
pa3Mepe aKTUBOB, YHCTOM JI0XO/I€ U YNUCIICHHOCTH NIEPCOHaa;

2) 0 cTpaTeruuM pasBUTHS W/WIM TUTaHe pa3BUTUA (CTpaTernyecKkue 1eln);
MPHOPUTETHBIE HANPABJICHHS J1eATEIbHOCTH;

3) YcraB u BHyTpeHHHMe JIOKyMeHThl Kopriopauuu, peryaupyrolme JesTeabHoCTh
opraHos, KomuTeToB, KOpNnopaTHBHOIO CEKpeTap;

4) 00 3THYECKNX NMPUHIHIAX;

5) 00 ynpaBneHuH pUCKaMH;

6) 0 IMBMAEHHOI MOIUTHKE;

7) o unenax Cosera IMPEKTOPOB, BKJIIOYas ciedyroliue ceeaenus: ¢ororpadpus (no
COIIACOBAHUIO C YJICHOM COBETa AMPEKTOPOB), (haMuIns, UM, OTYECTBO, J1aTa POIKIACHUS,
rpa)kaaHcTBO, cratyc wieHa CoBera JAMPEKTOpoB  (HE3aBHCHMBINH  JHUPEKTOP,
Npe/ICTaBUTE/Ib aKLMOHepa), ykazanue QyHkuuil wiena CoBeTa IUPEKTOPOB, B TOM YUCIIE
uneHcTBo B Komuterax CoBera AMpekTOpoB MM ucnonHeHue ¢ynkuuii [Ipeacenaresns
CoBera aMpekTopoB, o0Opa3oBaHHWe, B TOM YHCIIE OCHOBHOE U JIOMOJIHUTEIbHOE
obpasoBanue (HaMMeHOBaHHWEe O00pA30BATENBHOTO YUPEXKIEHHS, TOJ OKOHYaHMS,
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KBaTM(pUKALKA, MTOTyUeHHas CTEeNeHb), ONMbIT paboThl 3a MOCIEHUE MATH JIET, OCHOBHOE
mecto paGoThl W JApyrHe 3aHMMaemble B HacTosilllee BpeMs JO/KHOCTH,
npodeccuoHanbHas kBanuduKkauus, gata nepporo uzdpanus B CoBeT AMPEKTOPOB U JaTa
u3bpanus B aeiictByrommii CoBeT AMPEKTOPOB, KOJIMYECTBO M 10/ TNPHHAUIekKAIUX
akuuit adpGuIHpOBaHHBIX OpraHU3alMil, KPHTEPUH HE3aBUCHMBIX IMPEKTOPOB;

8) o unenax IlpaBnenus, BKIOYas cieayroliue cBeaeHus: gororpadus, pamunus,
MMs, OTYECTBO, JlaTa POXKIACHMA, rPaKAaHCTBO, JOKHOCTb M BBINOJIHAEMbIE (DYHKLHH,
oOpa3oBaHue, B TOM YMCJIE OCHOBHOE M JOMOJIHUTE/IbHOE 00pa3oBaHue (HaWMEHOBaHHE
00pa30BaTe/IbHOTO YUpeKJAeHHA, I'0Jl OKOHYaHUSA, KBATU(HUKaLM, NOTyYeHHAas CTENeHb),
onelT paboThl 3a MOC/IEAHHE NATH JET, MpodeccHoHaIbHAs KBATU(HUKALNA, JOKHOCTH,
3aHMMaeMble [0 COBMECTUTE/ILCTBY, KOJMYECTBO W [0/ MPHHALISKALIMX aKLHii
ahGUINPOBaHHBIX OpraHU3aLMii;

9) o ¢puHAHCOBOIT OTYETHOCTH;

10) 0 romoBeIX OTYETAX;

11) o BHelIHEM ayMTOpE;

12) 0 3aKyno4HOil AeATe/IbHOCTH, BK/IIOYaA MpaBHia, OOBABICHUA M pe3ysIbTaThl
3aKyIoK;

13) 0 cTpyKType ycTaBHOrO KanuTaa, BKJIOUas Cleyrollue CBeIeHHs: KOTHYECTBO
M HOMHMH&IbHAi CTOMMOCTb BBIMYILIEHHBIX aKUWi (Josiel y4acTus), OMHMCAHUE I[paB,
MpeJOCTABIAEMbIX AKIMAMH, KOJMYECTBO U HOMHUHAJIbHASA CTOMMOCTH OOBABIIEHHBIX, HO
Hepa3MEIlEeHHbIX aKLMii, COCTaB AaKUMOHEpPOB (YYaCTHHMKOB), KOJIMYECTBO M J0JA
[PUHAUIeKAIMX UM [IPOCTHIX aKIMM (11071ei ydacTHs), MOPSAOK pacrnopssKeHUs npaBaMu
COOCTBEHHOCTH;

14) 0 cTpykType axkTHBOB, BKJIIOYas HHpopMmaumio 00 adPuIMpoBaHHBIX
OpraHM3aLMAX BCEX YPOBHEH ¢ KPaTKUM yKa3aHHeM cepbl UX JeATEIbHOCTH;

15) 0 rogoBOM KaneHape KOpIopaTUBHBIX COOBITHIA;

16) 0 caenkax, B COBEpLIEHMH KOTOPbIX HMEETCA 3aMHTEPECOBAHHOCTb, BKIIKOYasi
CBEJICHHs O CTOPOHAX CJIE/IKH, CYIIECTBEHHBIX YCIOBUAX CAENKHU (NMpeiMeT CHAENIKH, lieHa
CJ/IEJIKM), OpraHe, MpUHABILIEM pelleHne 00 0100peHnn C/IeKH;

17) 0 KpynHbIX caelKax, BKJIOYas CBEACHHS O CTOPOHAX CHEJIKH, CYIIEeCTBEHHBIX
YCIIOBUSIX CI€JIKA (MPEeAMET CAEJIKH, LieHa C/eJIKH), OpraHe, NMpHHSABILEM pellieHne 00
0100peHHN CICNKHU;

18) 0 nesaTenbHOCTH B cepe YCTOHUUBOrO pa3sBUTHS;

19) 0 pa3mepe yTBep/KIACHHBIX AMBUACH/IOB;

20) o HOBOCTSIX W Mpecc-peun3ax.

226. Koprnopauuss roToBHT TOZOBOH OTHET B COOTBETCTBHH C MOJIOKEHUAMU
Hactosuero Kozekca u npakTukoii packpbiTus HHGOpMALIH.

["onoBoii oTuet yrBepxkaaercs COBETOM AMPEKTOPOB.

227. TonoBoii OTYET ABJIAETCA CTPYKTYPHPOBAHHBIM JOKYMEHTOM M MyOJInKyercs
Ha Ka3aXCKOM, PyCCKOM M aHTJIMICKOM f3bIKaX (Mpu HEOOXOAUMOCTH).

['0/10B0J1 OTYET NOArOTABANBACTCA U Pa3MeLAeTCs Ha HHTEPHET-PecypCe.

228.TpeGoBanus K COJAEPKAHMIO TOAOBOrO OTYETA MPEANOJAralT HaTudyue

creyiomeit nudopmaruu:

1) obpawenue Ipencenarens Cosera aupekropos Kopropaimu;
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2) obpamenue [Ipencenarens Ipasnenus;

3) o Kopnopauuu: ofume cBeieHHs; O CTPYKTYpe YCTaBHOroO Kanurasa, BKIK4Yas
Cllelylolliie CBEJEHMs: KOJMYeCTBO W HOMHHAJIbHAs CTOMMOCTH BBIMYLUEHHBIX aKIHii
(moneit yuacTHs), oOmMcaHue TIpaB, TNPEAOCTABAAEMBIX AaKUMUAMH, KOJIHYECTBO U
HOMUHAJIbHAA CTOMMOCTH OOBABIEHHBIX, HO Hepa3MeleHHBbIX akuui, o EauHcTBeHHOM
aKIMoOHepe, MOPAJOK pacrnopsyKeHUs TIpaBaMH COOCTBEHHOCTH; MMCCHsi; CTparerus
pa3BUTHsA, pe3y/bTaThl €€ peanu3aliuu; 0030p pbIHKa U MOJIOKEHHE HA PHIHKE,

4) pesynbTarthl (PUHAHCOBOI M ONEPALMOHHON AEATEIBHOCTH 3a OTYETHBIH TOM:
0030p M aHalM3 AEsATe]IbHOCTH OTHOCHUTEJIIBHO IMOCTaBJIEHHBIX 3a/]ay; OrnepalHoHHbIE H
(¥MHaHCOBBIE TMOKAa3aTeln JeATEeIbHOCTH, OCHOBHBIE CyLIECTBEHHBIE COOBITHS H
JOCTIDKEHHS; HHOPMALIMS O CYLIECTBEHHBIX clenkax; Jiobas GuHaHCOBaA NMOIAEPIKKA,
BKJTIOYAs rapaHTHH, MOJIyyaeMble/TIoyueHHble OT rocyaapcTBa M J1o0bie 00si3aTenbeTBa
nepej rocyiapcTBoM M obuectBoM, npHHATBIe Ha cebs Kopnopauuei (ecnu He
packpsiBaetcs B coorBeTcTBHU ¢ MCDO):

5) cTpykTypa aKTHBOB, BKJIIOYas J0YepHHE/3aBHCHMBIE OpraHu3aluM BCeX
ypOBHeii, 0030p, OCHOBHbIEC HTOTH UX (MHAHCOBOII U MPOU3BOACTBEHHOI /1€ATEIBHOCTH;

6) uenu U niaHel Ha Oyaylue NepHobl;

7) ocHOBHbIE aKTOPbI pHCKa U CHCTEMA YNpaBJIeHUs PUCKAMU;

8) KopriopaTHBHOE yNpaBlIeHHE: CTPYKTYpa KOPNOpPaTHBHOTO YIpaBJIEeHHSA; COCTAB
aKUMOHEpPOB M  CTPYKTypa BiaaeHusa; coctaB CoBeTa JHPEKTOPOB, BKJIIOYas
KBaIM(UKALMIO, TPOIlecC 0TOOPa, B TOM YHCIIE O HE3aBHCHMBIX AUPEKTOPAX C YKa3aHHeM
KPUTEPUEB OMpeJIe/IeHUs] HX He3aBHCUMOCTH, OTYeT 0 JesaTenbHocTH CoBeta IMPEeKTOpOB
u ero KomureroB; nHdopMaLus 0 COOTBETCTBHM NMPAKTHKH KOPIMOPATHBHOTO yNpPaBIeHUs
npuHLMIaM Hactosilero Koxekca, a npu ee HECOOTBETCTBHM TOACHEHHS O MpPHYMHAX
HECOOJIIOIeHNsA KaX0ro M3 MNpuUHUMNOB; coctaB I[lpaBnenus Kopnopauuu; oT4eT 0O
aestenbHocTH [lpaBnenus (B Tom uncie uHGoOpMalus 1o ucnonHeHuto pewennii Copera
IMPEKTOPOB ¥ EAMHCTBEHHOro akuUMOHEpa); MOJUTHKA BO3HArPAXKIAEHUA JO/IKHOCTHBIX
JTAIL,

9) cuctema BHYTPEHHEr0 KOHTPOJIs, €¢ BHEPEHHE U COBEPILEHCTBOBAHHE,

10)  ycroituuBoe pa3BuTHE (B cilyyae MOArOTOBKU OT/AENBHOIO OTYeTa B 00/1aCTH
YCTOHYMBOIO Pa3BUTHS, BO3MOKHO IMpe10CTaB/IeHHe CChIKH Ha JaHHBIH OTYeT);

11) 3akioueHue ayintTopa 1 pMHAHCOBask OTYETHOCTh C IPUMEYAHHAMM;

12) B aHaIMTHYECKUX TMOKa3aTe/lsX M JaHHBIX, BKIIOYAeMbIX B TI'OJ0BOH OTHYET,
OTpakaeTCsi CPaBHHUTE/IbHBIN aHAIM3 M JOCTUIHYTBIN Nporpecc (perpecc) no OTHOLIEHHIO
K MpeablIylieMy Mepuojay (CpaBHEHHE CO 3HAYEHWAMHM aHAJIOTMYHBIX [OKa3aTeseid,
yKa3aHHBIX B TMpPOLUIOM TOJOBOM oOT4eTe). B wmensx cpaBHeHHs TiokazaTesneit c
KOMIaHMAMH MEXIyHAapOJAHOTO YpPOBHA, AEHCTBYIOIIMMM B aAHAJIOTMYHOI OTpaciu,
nmyOJIMKYIOTCA TOKa3aTelau JeATebHOCTH, KOTOpble MO3BOJAT NPOBECTH OTPAcIiieBoil
OeHUYMapKUHI-aHAIU3.

B Kopnopauun (XOJJIHHIOBON KOMNAHUM) JOMYCKaeTcs MOArOTOBKA TOI0BOrO
0TYeTa Ha KOHCOJIMIMPOBAHHOI OCHOBE MO Beeil rpyrmne.
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I'naBa 3.3ak/I04YHTEIbHBIE T0J0KEHHS

229. Kopekc Berynaer B JiefiCTBHE ¢ MOMEHTa ero yTBepaeHHs ENMHCTBEHHBIM
aKLMOHEPOM.

230. Kopnopauuss Oyaer cosepuieHcTBoBaTh Kojekc ¢ yyeToM W3MEHEHuWil B
3aKOHO/IATEJIbCTBE M I0ABJICHHWA HOBBIX CTAaHAAapTOB KOPIOPATHMBHOIO YIpaBJICHHS B
MEXIYHApOJHOH M  HAUMOHAILHOM  MNpaKkTHKe, PYKOBOACTBYSACh  HMHTEepecaMu
EnunctBenHoro akunonepa n Kopnoparuu.

231. Bompocsl, He oroBopeHHble B Koaekce, peryiupyloTcs 3aKOHOAATEIbCTBOM
Pecniybnukn Kazaxcran, YeraBom u BHyTpeHHMMH JokyMeHTamu Kopropauuu.
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