VYT1BepxKACHO:

€IMHCTBEHHBIM aKIIHOHEPOM

AO «OPHEK XXI»

pemenne Ne 4 ot «5» centsops 2006r.

KOJIEKC
KOPIIOPATHUBHOI O YIIPABJIEHU S
AO «OPHEK XXI»

Aamatsl, 2006 r.



BBenenune

I'masa 1.

I'naBa 2.

I'nasa 3.

I'nasa 4.

I'1aBa S.

I'naBa 6.

I'1aBa 7.
17

I'nasa 8.

I'nmaBa 9.

T'nasa 10.

I'nmasa 11.

I'nmaBa 12.

I'masa 13.

Conepxanue

Ipunounbl KopnopaTHBHOIO YIIPABICHHS «eevveereeerineenenenes

Oo01ee COOPAHUE AKIMOHEPOB .vvvvenrrierinsrocesassossssssssnnssons

@173 i 11175 79 1) 11) : J N

M CHOTHUTETBHBIT OPTAH «evveieeriiiineriosnsscssnsssosnssossnnssons

KopnopaTHBHBIN CEKPETAPD «ecvueriireiieerieeiineeineccncennecnnns

Crparernyecky 3Ha4YMMble KOPIOPATHUBHbBIE COOBITHS ..........

PacKpbITHE HHPOPMAIIMH «.vvvvinrerineeineeineciaecesnccsnascnsccnnes

KonTpoab GpuHAHCOBO-X03SIHCTBEHHOM JESITETbHOCTH ...........

JAMBUACHIHASA TOMUTHKA covvvrerrenreessnssoosssssosssssssssssssssnsssnns

KapoBasi MOMTUTHKA «cvvvvineiiineiineeiinreineeinecincesneccnnccnnces oo

OXpaHa OKPYKAKOIIEH CPEIBI «vvverrnnrieeenssesensssosensssosnnssssses

KoH(pIHUKTBI KOPIIOPATHBHOIO YIPABICHHS «vvereererneenecnncenes

BAKITIOUCHIC. «evvuuerereeereseeesssesesssesssssssesssssesssssasssssassssses oo

Crp.

11

14

15

16

18

19

20

21

22

23



BBEJIEHUE

Hactosmuit Kogexe KopnopatuBhoro ympasnenust (naiee - Kopaekc) sBiseTcss cBOJIOM
IPAaBWJI U PEKOMEHAALNN, KOTOPBIM KOMIIAHMS CJIEAYET B MPOLECCE CBOCH IEATEIBHOCTH VIS
o0ecrieyeHHs BBICOKOTO YPOBHSI JIEJIOBOM 3TUKH B OTHOIIEHUSX BHYTPU KOMIAHHUH U C APYTHMHU
YJ4aCTHUKaMU PBIHKA.

Kogekc cocTtaBieH ¢ y4eToM CYIIECTBYIOIIEIO MEXIyHapOJHOrO OmIblTa B 00sacTu
KopnoparusHoro ynpasnenus u Pexkomennanuii o NpUMEHEHUIO IPUHIUIIOB KOPIIOPAaTUBHOTO
yIpaBiI€HHUS] Ka3aXCTAaHCKUMHU aKIMOHEPHBIMU OOIIECTBAMH, YTBEP)KICHHBIX pELICHHUEM
DKCIIEpTHOTO COBETa IO BOMNpPOcCaM pbIHKA IIeHHbIX OyMar npu HanwmonamsHoMm banke
Pecrry6mku Kazaxcran ot 24 centsops 2002 roxa (mpotokoin Ne 19).

Konekc pazpaboTaH B COOTBETCTBUHU C TMOJOKEHUSMHU JEHCTBYIOIIETO 3aKOHOJATENbCTBA
Pecnyonmukn Kazaxcran, a Takke C ydeTroM pasBuBatomieiics B KazaxcraHe MpakTHKU
KOPIIOPATUBHOI'O MOBEACHMsSI, ITHUECKUX HOPM, HOTPEOHOCTEH M YCIOBUH JESITEIbHOCTH
KOMITaHUH Ha PhIHKE KallUTaJIOB Ha TEKYILEM 3Talle UX pa3BUTHSL.

Komnanus 1oOpoBOSBHO NMPUHMMAET W ciexyeT MoJoKeHusM Hacrosmero Konekca, B
CTPEMJICHUH MOBBICUTH MPUBJIEKATEIbHOCTh KOMIAHUU JJIS1 CYIIECTBYIOIIMX U MOTEHIUATbHBIX
MHBECTOPOB.



I'VTABA 1. IPUHIIUIIBI KOPIIOPATUBHOI'O YIIPABJIEHUA

KopriopaTiBHOE yrpaBiieHHE CTPOUTCS Ha OCHOBAaX CHPaBEIJIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MPO3PAYHOCTH, MPO(EecCHOHAIN3MAa M KOMIIETEHTHOCTU. O¢(deKTuBHASL
cTpyktypa KopropaTHBHOTO ympaBieHHs MpenarnoiaraeT yBa)XKCHHE NpaB W HWHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JEATEIBHOCTH KOMITAHUU JIMIl U CIIOCOOCTBYET YCHEIIHOW NeSTeNTbHOCTH
KOMIIAHWH, B TOM YHCJIE POCTY €€ PBIHOYHOM CTOMMOCTH U HOJAEPKaHUIO (PMHAHCOBOU
CTaOMJIBHOCTH U MPUOBUIBHOCTH.

[TpuHIIMTIBI KOPIIOPATUBHOTO YIPABIICHHUS, M3JI0)KEHHBIE B HACTOSIICH TJIaBe, HAIPaBJICHBI
Ha CO3/JaHUE JIOBEpHUS B OTHOIICHUSX, BOSHHKAIOIIUX B CBSA3M C YIPABICHUEM KOMIAHHEH, U
SIBIISTIOTCSI OCHOBOM BCEX TPABWJI M PEKOMEHJAIHA, CONEP)KAIIUXCS B TOCIETYIOUINX TJIaBax
Koxexca.

OcHoBomnonararoImuMy NpuHIMnaMu Hacrosero Kogekca spustorces:

- IPUHLIMII 3AIIUTHI IPAB U UHTEPECOB aKI[MOHEPOB;

- mnpuHmun 3¢pdexkTuBHOTO  ympaBieHus Komnanuerd CoBetoM  JI[MpEeKTOpOB U
UCTIOJIHUTENBHBIM OPTaHOM,;

- NPUHIMIBI TPO3PAYHOCTH M OOBEKTUBHOCTH PACKPHITUS WH(GOPMAIMH O ACATEIBHOCTH
KOMITaHUU;

- IPUHLIUIIBI 3aKOHHOCTHU U 3THKHU;

- IPUHLUIBI 3PPEKTUBHON AUBUICHIHOMN MOTUTHKY;

- IPUHIUTIBI AP PEKTUBHON KaIPOBON MOJIUTHKH;

- OXpaHa OKpYXKarollei cpesibl;

- IOJTUTHKA PETYIUPOBAHUS KOPITOPATHBHBIX KOH(IHKTOB.

Crpykrypa KopnopatuBHoro ymnpaBieHusi JOKHA COOTBETCTBOBATh 3aKOHOAATENBCTBY U
YETKO OIPENeNIATh pa3/ielIeHue 00s13aHHOCTEH MEXy pa3IMuHbIMU opraHamu Komnanuu.

CnenoBanue npuHiunam KoprnopaTHBHOrO ynpaBieHHs AOJDKHO COACHCTBOBATh CO3AAHUIO
3¢ (GEeKTUBHOTO TOAXO0MA VIS MPOBEICHHUS OOBEKTHBHOTO aHalM3a JesTenbHocTH Kommanuu u
MOJY4YEHHUsI COOTBETCTBYIOIIMX PEKOMEHJIAIMI OT aHAIUTUKOB, (PMHAHCOBBIX KOHCYJIBTAHTOB,
PEUTHHTOBBIX areHTCTB.

1.NPUHIAI 3AINIUTHI TIPAB U UHTEPECOB AKIIMOHEPOB

Komnanus obecnieunBaeT peaan3alnnio OCHOBHBIX MPaB aKIIMOHEPOB:

1) [IpaBo BnaseHus, MOIB30BAHUS U PACTIOPSKEHUS TPUHAATICKAITUMHU UM aKITUSIMU;

2) IlpaBo oOpalieHHss B KOMIIAHHUIO C MHUCbMEHHBIMHM 3aIpoOCcaMH O €€ JAEATEIbHOCTU U
MOJTy4YeHUS] MOTUBUPOBAHHBIX OTBETOB B CPOKH, YCTAHOBIICHHBIE YCTABOM KOMITAHHH;

3) [IpaBo y4acTusi ¥ TOJIOCOBAaHMS HAa OOIIMX COOPAHUSIX aKIMOHEPOB;

4) [IpaBo yuacTusi B BBIOOpax OPraHoB YIPaBIICHUS;

5) IlpaBo mosy4eHus T0JIM MPUOBUTH KOMITAHUU (JIUBHUJICH]IOB).

Komnanus obecneunBaer 3(pQeKTHBHOE ydacTHEe AaKIMOHEPOB B MPHHITHUU KIIOYEBBIX
pelIeHni KOpPHOpaTUBHOIO YIpPaBIEHUS, TAKUX KaKk Ha3HaueHue W BbIOOpHl wieHoB CoBera
JTUPEKTOPOB. AKIIMOHEPHI TOJDKHBI UMETh BO3MOXHOCTH BBICKA3aTh CBO€ MHEHHE O TMOJMTHKE
BO3HarpaxjaeHus st wieHoB CoBeTa AUPEKTOPOB.

3anHTEepECOBAHHBIC JIUIIA, a TAKXKE COTPYAHHUKH, JOHKHBI UMETh MPaBO CBOOOIHO COOOIIAThH
CoBeTy AMpPEKTOPOB O HE3aKOHHBIX M HEITHUYHBIX JCHCTBUSAX W UX IpaBa HE JOJKHBI
YILEMIIATHCS.

Komnanusi nomkHa JOBOAUTH 1O CBEACHUS CBOMX AaKIMOHEPOB HHGMOpPMALHIO O
NESTEIbHOCTH KOMIIAHUM, 3aTpParuBarollyl0 HWHTEPEChl aKIIMOHEPOB KOMIAHUM B TMOpPSAKE,
MIPETyCMOTPEHHOM YCTaBOM KOMITaHUU.

Komnanuss ~ oOecreunBaeT  akIMoHepa  JOCTOBepHOW  wuHpopmamueii o  ee



(hMHAHCOBO-X03HMCTBEHHON NIEATEIBHOCTH U ee pe3yibrarax. OcoOeHHO 3TO KacaeTcs CIENIOK B
00JlacTH  aKIMOHEPHOTO KamuTaja (aKIui), KOTOphIE€ JOJKHBI OBITh MaKCHMaJbHO
000CHOBAHHBIMH U MPO3PAUYHBIMU ISl aKI[UOHEPA.

VcnionHUTENBHBIA OpraH 00si3aH 0OOCHOBBIBATh IUIAHUPYEMOE M3MEHEHUE B JICATEIBHOCTH
KOMIIaHMUKM W [OPCAOCTABIIATL KOHKPCTHBIC TMCPCICKTHBBI COXPAHCHHUSA U 3allUTHI IIpaB
aKIMOHEPOB.

Kommanus obGecrieunBaeT CripaBeyIMBOE OTHOIIIEHUE KO BCEM aKIIMOHEpaM.

Kommanus 3amuimaeT MHHOPHUTApHBIX aKIIMOHEPOB OT 3JIOYIOTPEOJICHHH CO CTOPOHBI
KOHTPOJUPYIOIIUX AaKIUOHCPOB, ﬂeﬁCTByIOMHX IpsAMO HJIM KOCBCHHO. AKIII/IOHCpBI, BKJIrO4as
WHCTUTYIIMOHAJILHBIX WHBECTOPOB, MMEIOT MPAaBO KOHCYJIBTHPOBATH JAPYT Jpyra IO BOIMpPOCaM
COOJIFO/ICHHSI OCHOBHBIX MPaB aKIIHOHEPOB.

2. IPUHIIAI DPPEKTUBHOI'O YIPABJEHUA KOMIIAHUEW COBETOM
JAUPEKTOPOB U UCITOJIHUTEJIbHbIM OPTAHOM

A) Ilpunnune gesitesbHocTH CoBeTa JIupekTopon

HestenbHocth CoBeTa JIMPEKTOPOB CTPOMTCS HA OCHOBE MPHHIMIA MaKCHMaIbHOTO
COOJIIOJICHHSI MHTEPECOB aKIMOHEPOB W HANpaBJCHAa Ha MOBBIIICHWE PHIHOYHOH CTOMMOCTH
KOMIIaHUH.

CoBer /IMpPEeKTOpPOB TMpENOCTaBIsET AaKIMOHEpaM B3BEIICHHYI0 M YETKYIO OIEHKY
JOCTUTHYTBIX PE3yIbTAaTOB M MEPCIEKTUB KOMIAHUHU MOCPEACTBOM 0ObEKTUBHOTO MOHUTOPUHTA
COCTOSIHUS TEKyILero Ou3Heca U o0ecreynBaeT nojiepkanie U QyHKIIMOHUPOBaHUE HaJISKHOM
CUCTEMBbl BHYTPEHHETO KOHTPOJS M HE3aBUCHUMOTO ayJIuTa C LEJIbI0 COXPAHEHHS] WHBECTULIUN
aKIIMOHEPOB U aKTHUBOB KOMITaHUH.

Coset [lupextopoB obecreunBaeT 3((PEeKTUBHYIO padOTy CHCTEMBI YIPABICHHUS PUCKAMHU,
KOHTPOJMPYET U PETYIUPYET KOPIIOPATUBHBIC KOH(IIUKTEHI.

CoBer JlupekTopoB oOecrneynBaeT MOJHYIO MPO3PAaYHOCTh CBOEH NEATENbHOCTH Mepen
AKIMOHEPaAMHU.

CoBer J[UpEeKTOpOB HECET OTBETCTBEHHOCTh IO  PACKPBITUIO UHGPOpMaUU U
UHPOPMALIMOHHOMY  OCBEUICHUIO  JESATEIBHOCTH  KOMIIAHMM, U  00s3aH  00OCHOBAaTh
Kkiaccuukanuo HHGOPMAIMH U 00ECIICYUTh 3aIIUTY U COXPAHHOCTh BHYTPEHHEH (CITy>kKeOHOM)
uH(popMaLuu.

B cocraBe CoBera JlupekTopoB 0053aTe€IbHO MAOKHBI MPUCYTCTBOBATH HE3aBHCHMBbIE
nupekropa. Kommanust ompezensieT coOCTBEHHBbIE KPUTEPUM HE3aBUCUMOCTH JHUPEKTOPOB,
OCHOBaHHbIE Ha 0a30BBIX MOJOKEHUSAX 3aKOHOAATENHCTBA. XapaKTEPHON YepTON HE3aBUCUMOTO
JMPEKTOpa SBISETCS €ro HE3aBUCHUMOCTh OT KOHTPOJBHOTO AaKIIMOHEpa, MEHEIKMEHTa
KOMIIaHUU ¥ TOCYAapCTBa.

Cucrema omeHKH paboThl U CHPaBEATUBOTO BO3HArpaxaeHust wieHoB Cosera [{MpEeKTOpPOB
JNOJKHa oOecreuuBaTh CTUMYJIMpPOBAaHHME UX pabOThl B HHTEpecax KOMIIAaHUM M BCeX
aKIMOHEPOB.

CoBer JlupekTopoB pa3pabaTbiBaeT MEXaHU3M OLIGHKH CBOEH NEeATENbHOCTH U PabOTHI
OTJENBHBIX TUPEKTOPOB, CO3/IaCT U PEryJSipHO MEepecMaTpUBACT METOJbl M KPUTEPUHU OIICHKH
nestenbHOCTH wieHoB CoBeTa J[MPEKTOPOB U UCTIONHUTEIHLHOTO OpPTraHa, a TAakyKe OCYIIECTBIISET
KOHTPOJIb HAJ[ IEATEIbHOCTHIO UCTIOTHUTEIBHOTO OpraHa.

[Ipu BecTymieHun B JomkHOCTH uieH CoBeTa AUPEKTOPOB TMPUHHUMAET Ha ceds
00s13aTeNIbCTBA B OTHOIICHUH CBOEH JesTenbHOCTH nepe Kommanueit.

Texct oOs3atensctBa uneHa Cosera naupekTopoB miepen Kommanueid, mnopsamox
o3HakoMyIeHHs wieHa CoBeTa TUPEKTOPOB C JEIaMU U MPOIECCaMHU ACSATEIbHOCTH, MOPSAIOK
npekparieHus noaHomounit wiena Cosera [lupekropa B cimydae nepen30opanus Kak JOCPOYHOTO,
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TaK U 0YEPEIHOTO, MOPSIIOK JOOPOBOIBHOTO CIIOKECHHS IIOJTHOMOYHIA, MEPHI OTBETCTBEHHOCTH 32
HEBBITIOJTHCHUE BO3JIOKCHHBIX 00513aTENILCTB, MOPSAI0K CO3bIBA U MPOBeAcHUs 3aceaanuii CoBera
TUPEKTOPOB  OMPENENSIOTCS  YCTaBOM W BHYTPEHHUMH  JokymeHTamu — Kommanuwu,
paspabateiBatoTcsi CoBETOM IUPEKTOPOB W yTBepkaaroTcss OOmuM coOpaHHeM aKIIMOHEPOB
Kommnannu

b) IIpuHIUIIBbI AeITEJIbHOCTH HCIIOJHUTEIHLHOI0 OpraHa

HcnonuuTenbHBINA Opran (KOJUIETHAIBHBIN WU €TUHOIUYHBIN) OCYIIECTBISET €KEAHEBHYIO
paboTy o0IIIeCTBa U €€ COOTBETCTBUE (PMHAHCOBO-X035HCTBEHHOMY TUIAHY.

JlesITenbHOCTh MCIOJIHUTEIBHOIO OpraHa CTPOMTCS HAa OCHOBE MPHUHLHMIIA MaKCHMAaJIbHOTO
COOIOZICHHSI MHTEPECOB AKI[MOHEPOB MOJHOCTHIO MOAOTYETHA peuieHusM OO1ero codpanus
aknonepoB Komnanuu u CoBera TupeKTOpOB.

3. NIPUHIMUIIBI ITPO3PAYHOCTHU 1 OBBEKTUBHOCTH PACKPBITHUA
NHPOPMAIINU O JAEATEJBHOCTHU KOMITAHUN

a) PackpbiTre nHpOpPMAIIUU O JICSITEIPHOCTH KOMITAHUU JTOJDKHO COJICHCTBOBAThH MPHUHSTHIO
pEUIeHHs O BXOXKJCHUHM M YJaCTHH B aKIMOHEPHOM KaIlUTAJIE€ CO CTOPOHBI HOBBIX aKIMOHEPOB
KOMITAHWH, a TaKKe CIIOCOOCTBOBAaTh TO3MTHBHOMY PEIICHUI0 WHBECTOPOB 00 YYacTHH B
(hMHAHCUPOBAHUHU JEATCIIEHOCTH KOMITAHHUH.

HNHdpopmannoHHass OTKPBITOCTh TMPU3BaHa 00ECIEYHTh MAKCHMaJIbHYI0 OOOCHOBAaHHOCThH M
MPO3PAYHOCTH YIPABJICHUS KOMITAHUCH.

WudpopmanimoHHass OTKPBHITOCTh KOMIIAHHHM CTPOUTCS HA OCHOBE COOTBETCTBYIOIIECTO
KOPIIOPATHBHOTO TMOJIOKEHHUSI, pa3paboTaHHOTO U yTBepkaeHHOro CoBeToM J{MpeKTOpOB.

AXIIMOHEp WM TIOTSHIIMAIBHBIA WHBECTOP JOJDKHBI MMETh BO3MOXKHOCTH CBOOOIHOTO WU
HEOOPEeMEHHUTETFHO JOCTylma K WH(pOpMAIWK O KOMIIAHWH, HEOOXOIWMOUW ISl TPUHSATHS
COOTBETCTBYIOIIETO PEIICHHUS.

KoMmmanusi cBoeBpeMeHHO pacKpbiBaeT HHGOpPMAIH0 00 OCHOBHBIX pe3yibTarax, IUIaHaX U
NEPCIICKTUBAX CBOCH  JIEATEIILHOCTH, KOTOpas MOMET CYIIECTBCHHO TOBIUSATh  Ha
UMYIIECTBCHHBIC U WHBIC TIPaBa aKIIMOHEPOB U HHBECTOPOB, a TAKKE CBOCBPEMEHHO H B MTOJIHOM
o0beMe OTBEYAET Ha 3aMPOCHl aKIIMOHEPOB.

KoMmmanusi peryimsipHO MpeAaocTaBiIseT WH()OPMAIHMIO O CYIIECTBEHHBIX KOPIOPATHBHBIX
COOBITUSIX B JNIEATEILHOCTH KOMIIAHUM W B TO € BpPEMs CIIEAYeT CTPOTUM U HaJeKHBIM
MEXaHH3MaM PACKPBITHS ¥ KOHQUICHIMAILHOCTH BHYTPEHHEH (HEmyOnmuHOM) uH(OpMaImi,
onpeaeneHHoi COBETOM AUPEKTOPOB.

0) [pouenypsl u mpaBuia (GUHAHCOBOTO OTYETA M ayauTa HANPABICHB Ha oOecrieueHue
JIOBEPHSI CO CTOPOHBI aKIIMOHEPOB U MHBECTOPOB K JIEATEITLHOCTH KOMITAHUH.

Benenue (UHAHCOBOW OTYETHOCTH W MPOBEICHUE ayauTa CTPOSATCS HA CICAYIOIINX
NPUHIUTIAX:

1) monHOTa U JTOCTOBEPHOCTH;

2) HeMPeAB3ATOCTh U HE3aBUCHUMOCTb;

3) npodecCuOoHATU3M U KOMIIETEHTHOCTb;

4) peryasipHOCTh 1 3(PHEKTUBHOCTS.

VcnomHuTENbHBIA OpraH KOMIIAHUU HECET OTBETCTBEHHOCTH 3a IMOJIHOTY M JIOCTOBEPHOCTH
npeocTaBIsieMol (PUHAHCOBOW WH(POPMAIIHH.

CoBeT IUPEKTOPOB Pa3rpaHUYMBACT KOMIIETEHIIUIO BXOISIIUX B CHUCTEMY KOHTPOJS HaJ
(DMHAHCOBO-X03SICTBEHHOM JICSITEIbHOCTHIO OPTAHOB M JIUI] B 3aBUCUMOCTH OT UX OTHOIICHUS K
mporeccaMm  pa3paboTKH, YTBEPXKICHUS, NPUMEHEHHS H OIICHKH CHCTEMBl BHYTPEHHETO
KOHTPOJISI.



4. IPUHIINTIBI 3BAKOHHOCTHU U OTUKH

KoMmmnanusi geiicTByeT B CTpPOTOM COOTBETCTBHH C 3aKOHOJATEIbCTBOM PecmyOnuku
Kazaxcran, oOmEnpuHATHIMH TNpUHIUAMAMH (OOBIYAsIMH) JI€JIOBOM DJTHKA W BHYTPEHHUMH
JOKYMEHTaMH. BHyTpeHHHE NOKYMEHThl KOMIIAaHMU pa3pabaThIBAalOTCS Ha OCHOBE TpeOOBaHMIA
3aKOHOJATEIBCTBA U HOPM KOPIIOPATUBHOM M 1€JIOBOM 3THUKHU.

OTHoIeHUsI MeXAY akMoHepamH, ywieHaMu CoBeTa IMPEKTOPOB U UCTIOIHUTEIBHBIM OPTaHOM
KOMIIAaHUH CTPOSITCS Ha B3aMHOM JIOBEPHH, YBAXCHHUH, TIOJOTYCTHOCTH M KOHTPOJIE.

5. IPUHIUIBI Y®PEKTUBHOW JUBUJIEHJIHOW NOJIUTUKA

Komnanus cnenyer paspaboranHomy [lonokeHuto o TMBUIEHIHON MOJIUTUKE.

ITonmoxxenue o I[HBHHGHI[HOﬁ MOJINTHKE KOMIIAHUU 00ECIIEYHUBAET MMpO3pavHOCTbL MCXaHHU3Ma
onpejeNieHusl pa3Mepa AMBUACHIOB U MOpsJKa MX BhIIAThl. [lonoxkenue gopmyiaupyer Kak
o01mye 3a1a4d KOMIIAHUH O TIOBBIIIEHUIO 0JIATOCOCTOSHUS aKIIMOHEPOB U 00ECIIEUEHHUIO POCTa
KalIUTaIN3aluy KOMIIaHUH, TaK U KOHKPETHBIC OCHOBAaHHBIC HAa 3aKOHAX M IOJ3aKOHHBIX aKTax
[IpaBUja IUBUICHIHON ITIOJTUTUKH.

OTu npaBWIia MPU3BaHbl periiaMEHTUPOBATh MOPSAIOK pacuera HepaclpeneIeHHOro J0X01a U
OMpCACIICHUA YaCTU O0XoHa, HaHpaBHHeMOﬁ Ha BBIIIATY JUBUACHAOB, YCJIOBHSA WX BBIIIJIATHI,
IopAAOK pacy€Ta pasMEpa AUBUACHIOB, IMOPAAOK BBIIJIATBEI JUBUACHIAOB, B TOM 4YHCJIC CPOKH,
MecTO U (hOpMY MX BBIIJIATHI.

Beinnata qUBMAEHAOB CTPOMUTCSA Ha JIOCTOBEPHOW MH(GOpPMALMM O HAJIMYUU YCIOBHM UL
HAYMCIJICHUS U BBIIUIATHI IUBUCH/IOB HA OCHOBE PEAJIHbHOI0 COCTOSHUS OM3HEeca KOMIIAHUH.

6. MIPUHIINUII DPPEKTUBHOMN KAJIPOBOM MOJUTUKN

KopnoparuBHoe ympaieHHe B KOMIAHWU CTPOHUTCS HA OCHOBE 3AIIUTHI MTPEAYCMOTPEHHBIX
3aKOHOJIATENILCTBOM IpPaB PAOOTHUKOB KOMIIAHMHM M JIOJDKHO OBITh HANpaBICHO Ha pPa3BUTHE
NapTHEPCKUX OTHOIICHUH MEXAYy KOMIAaHWEH M ee pabOTHUKAMH B PEUICHUH COIMATbHBIX
BOIIPOCOB M PETJIaMEHTALlUU YCIOBU TpyAa.

OmHUM U3 OCHOBHBIX MOMEHTOB KaJIpOBOH MOJUTHKH SBISIETCS COXpaHEHHE pabodnX MECT,
yAy4llIeHHWe YCIOBMHA TpyAa B KOMIIAHWM M COONIOJCHHWE HOPM COIMAJIbHON 3allUThI
coTpyaHukoB Kommnanuu.

KopropaTuBHoe ynpaBiieHHE JOKHO CTUMYJIUPOBATh MPOLIECCHl CO3/IaHUs OJIaronpusTHON
M TBOpYECKOM arMmocdepbl B TPYJOBOM KOJUICKTHBE, COJCHCTBOBATH IOBBIIICHUIO
KBaJM(PHUKAIIMH paOOTHUKOB KOMITAHUU.

7. MIPUHIIAIIBI OXPAHBI OKPYKATOIIEN CPEJIbI

KoMmnanus obecrieynBaeT 6epe>I<Hoe " PAllMOHAJIbHOC OTHOIICHHEC K OKPY)KaIOH_Ieﬁ cpeac B
mponecce ACATCIbHOCTU KOMITAHUH.

8. HOJIMTUKA PET'YJIMPOBAHUA KOPIIOPATHUBHbBIX KOHDJIMKTOB

Unenst CoBera JIMpPEKTOPOB M MCIOJHUTENBHOIO OpraHa KOMIIAHHUHM, pPaBHO Kak H
paOOTHUKM KOMIIAHWH, BBIMOJHSIOT CBOM NpodeccHoHaIbHbIE (DYHKIUH TOOPOCOBECTHO H
pa3yMHO C JIOJDKHOM 3a00TOW M OCMOTPUTENIBHOCTHIO B MHTEpecax KOMIIAHUU U aKI[MOHEPOB,
n30eras KoHQIMKTA MHTEpecoB. OHM 00ECTIeUunBalOT MOJHOE COOTBETCTBUE CBOEH JIEATEIBHOCTH
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HE TOJNBKO TpeOOBAaHUSAM 3aKOHOJATENHLCTBA W MpUHIUNAM HacTosmero Kopekca, HO
STUYECKUM CTaHJapTaM U OOIICTIPUHATHIM HOPMaM JeJIOBOM STUKH.

B ciydae BO3HMKHOBEHUSI KOPIOPATUBHBIX KOH(MIUKTOB YYACTHUKH H3BICKUBAIOT MYTH WX
pelieHuss MyTeM TMIEeperoBOpoB B Leisax obecrneueHuss S()PEeKTUBHON 3almUThl, Kak MpaB
aKIIMOHEpa, TaK U JIEJIOBOU penyTali KOMIIAHUH.

[Ipy HEBO3MOXKHOCTH PpEHICHHS] KOPIOPATUBHBIX KOH(IMKTOB IYTEM IEPEroBOPOB, OHU
JIOJDKHBI pa3peliaTbesi CTPOTO B COOTBETCTBUU € 3aKOHOIATETLCTBOM.



I')TIABA 2. OBIIEE COBPAHUE AKIITUOHEPOB

Opranmzanuss M NOpSAoK mpoBeneHuss OOmero cobpaHust AaxkIMOHEPOB JOJKHBI
YIOBJIIETBOPSITH CIEAYIOIIUM TPeOOBaHUAM:

1) CpaBeyinBoe U paBHONPABHOE OTHOLIICHHE KO BCEM aKIIMOHEPAM;

2) 1oCTYIHOCTb ydacTusi B 00I1eM cOOpaHUU J1JIsl BCEX aKIIMOHEPOB;

3) IIpenocraBnenre MaKCUMaIbHON OPTaHU3AMOHHON U OTYETHOM HH(pOpMAIHH;

4) [IpocroTa 1 mpo3payHocTh npoBeaeHus OO1Iero coopanms akIIMOHEPOB.

1. OPTAHM3 AU MPOBEJAEHUSA OBIIET'O COBPAHUA AKHHTMOHEPOB

1) Cpoxk yBempomiieHus: 0 co3biBe OOIIEro coOpanus A0JDKEH OBITh JTOCTATOYHBIM JUISI TOTO,
9TOOBl AKIMOHEpP WMENl BO3MOXKHOCTH JUISI M3y4YCHHS TOpPSJIKa MPOBEACHHS M MaTepHalioB
MPEACTOAIIETO COOpaHusi, MOATOTOBKH HMHTEPECYIOIIUX BOIMPOCOB M BBHIPAOOTKH COOCTBEHHOM
TIO3HIIMH TIO BOTIPOCAM TIOBECTKH JIHS.

2) Nudopmanus u marepuaibl, MPEJOCTaBIsIEMbIe aKIIMOHEpaM 1O TPOBEIEHHsS 0O0IIero
coOpaHus, a TaKkKe MOPSIOK €€ MPEJOCTaBICHUS JTOJKHBI 00E€CHEUYNTh MAKCHUMAIbHO IOJHOE
NPEJICTaBICHHE O CYyTH OOCY)KIAeMbIX BOIPOCOB, MOJy4CHHE OTBETOB Ha BCE MHTEPECYIOIIHUEC
BOIIPOCHI U BO3MOXXHOCTH NPUHATH 000CHOBAHHBIE PEIICHUS 110 BOITPOCAM MTOBECTKH JTHSL.

3) CnocoOel wHbOpMHpOBaHHS O co3biBe OOmero coOpaHusi TOKHBI 00ECIeYUTh
CBOEBPEMEHHOE OIOBEIIECHHE BCEX aKIMOHEpoB. [Ipu HeoOXomuMocTH IyOnupyercs Kak caMmo
OTIOBEINEHUE, TaK M UCIIOIB3YIOTCS Pa3HbIE CIOCOOBI OMOBEUICHUS. B 1ensX OJHOBPEMEHHOTO
npeacTaBiIeHus HHPOPMAIMK BCEM aKIIMOHEpaM O JIeATENbHOCTH KOMITAHUH, Ul 00ECIICYeHUS
PaBHOTO K HUM OTHOIIEHHS, 00Iee coOpaHHEe aKIMOHEPOB OIPENENSIeT CPEICTBO MAacCOBOM
UHpOpMALINH.

4) Bce axkmuoHepbl OHKHBI HMMETh BO3MOXXHOCTh O3HAKOMIICHHSI CO CIIMCKOM JIHII,
ydacTByromux B padore Oomero cobpanus. JlaHHBIA mporiece COASHCTBYET peain3aiiiyl MpaB
aKIIMOHEPOB, KOTOPbIE HOPMATUBHO MOTYT OBITh HE BKJIIOYCHBI B CIIMCOK YYacTBYIOIIUX B
pabote OOmiero cobpanus. [Ipomecc 03HAKOMIICHHSI CO CIHUCKOM JIMII, UMEIOIIMX MPaBO Ha
ydacThe W ToNlydeHHe MatepuanioB OOmero coOpaHus JO0DKEH ObITh TPOCTBIMH |
HEOOPEMEHHUTENBHBIM IS BCeX aKIIMOHEepoB. CIHUCOK aKIIMOHEPOB, UMEIOMINX MPABO IPHHUMATh
ydactie B oOOIIeM COOpaHMHM aKIMOHEPOB, COCTaBJSIETCS PETUCTPATOPOM KOMITAHWUHM Ha
OCHOBAHHMH JIaHHBIX peecTpa JAepiKaTeliell aKIuii KOMIIAHWU C O00S3aTENIbHBIM PaCKPBITHEM
HOMHUHAJIBHBIMHU JCPYKATEISIMA COOCTBEHHUKOB aKITHiA.

5) NadopmanroHHbIe MaTepHalbl, paclpocTpaHsieMble Ipu nmoarotroBke Ob1ero codpanus,
JIOJDKHBI  OBITH CHCTEMATH3UPOBAHBI TI0 OTHOIICHHIO K ToBecTke AHs OOmiero coOpaHwus.
JloikeH OBITh YCTAaHOBJICH MaKCHMAJIbHO MPOCTONW M HEOOPEMEHUTEIBHBIN TOPSIOK MOTyYSHHS
WJIA 03HAKOMJICHHUS C STUMH MaTepHaIaMu.

6) Kpome wHOpmaTtuBHOro mepeyHss HHPOpManuu, ydactHuKamM OOmero coOpaHus
NPEJOCTABIISIIOTCS  JIOTIOJIHUTENNBHBIC CBEACHUS O IUTaHAX, JOCTIDKEHHSIX U IpolieMax
NEeSATENIbHOCTH KoMIaHuu. TpeOoBaHMsI pacKphITHs WHGOPMAIMU HE JOJKHBI BO3JIarath Ha
KomnaHuio U3MUIIHEro aIMUHUCTPATUBHOTO OpEMEHH MJTH HEOTPaBIaHHBIX PACXOJIOB.

7) Ilpomecc paccMOTpEHHsT W TPUHATHS CYIIECTBEHHBIX M3MEHEHUH B ACATENBHOCTH H
ynpaBiieHnr Kommnanuu Ha OOmem cobpanuu OymeT o0ecreunBaThCsl JAOMOTHUTEIHLHBIMHU
MaTepHrajiaMH 10 000OCHOBAHUIO TAKMX U3MEHEHH.

8) Ilpu HEOOXOOMMOCTH aKIMOHEpaM IMPEIOCTABISIIOTCS aHAINTUYCCKAE HCCICIOBAHHS U
MaTepuaibl APYTUX OpraHU3alUN O IeATEIHbHOCTH KOMITAHHH.

9) B cinyyae BriroueHUs B MOBECTKY nHs OOIero coOpaHus BOIPOCOB O BHIOOPE UICHOB
OpPTraHOB YIpAaBJICHUS M KOHTPOJIA, JOJDKHA OBITh TPEACTAaBICHa MAaKCHUMAaJbHO MOJHAs
UHpOpMaIKs 0 KaHIUIaTaxX Ha TaHHBIC TOJHKHOCTH.



10) Bompockl mMOBeCTKH MIHS JOJDKHBI OBITh MaKCHMaldbHO YETKUMH M HCKIIOYATh
BO3MOXXHOCTh PAa3IM4YHOIO MX TOJKOBaHUS. M3 MOBECTKHM J[AHS HCKIIOYAIOTCS BOIPOCHI C
(hOpMYITHPOBKOH «Pa3HOE», KHHOEY, «IPYTHUE» U T.II.

11) IIpouecc romocoBanusi Ha OOmEM coOpaHUH AOHKEH ObITh MAKCHUMAaJIbHO MPOCTHIM H
yIOOHBIM JIJISl aKITMOHEPA C MCIIOIH30BAaHUE BCEX BO3MOXKHBIX CIIOCOOOB rOJIOCOBAHUS.

12) IlpaBa axkuuMOHEPOB BHOCUTH MPEAJIOKEHUS B TOBECTKY IHS cOOpaHHs, a TaKkKe
TpeOOBaTh CO3bIBA OUEPEIHOTO WIIM BHeodepemHoro OOmiero coOpaHusi aKIMOHEPOB JOJIKHBI
OBITH JIETKO peaTn3yeMbl MPU UX YETKOM 0OOOCHOBAHHUH.

2. TPOBEAEHHME OBIIET'O COBPAHUA

1) Tlopsgok mpoBeneHust OOmiero cobpaHusi oOecreynBaeT BCEM AaKIMOHEpaM PaBHYIO
BO3MOXKHOCTh peajin3aliiy npaB Ha ydyactue B OOiemM coOpaHuu. AKIIMOHEP MOXKET r0JIOCOBATH
JUYHO WM 03 JUYHOTO MPUCYTCTBUS (IO JTOBEPEHHOCTH, BBIJAHHON JHYHO AaKIMOHEPOM
TPeTheMY JIUILY JHOO0 MPECTaBUTEI0O HOMUHAIBHOTO JEPIKATEIs) IPHUYEM TOJI0Ca, TIOAAHHbIEC U
JIMYHO, U 0€3 JTMYHOTO MPUCYTCTBUS, JOHKHBI UMETh PABHYIO CHUITY.

2) Permament paboter OOmero coOpaHus OCHOBBIBACTCS Ha Pa3yMHOM JOCTAaTOYHOCTH M
BO3MOXHOCTH HIMPOKOTO OOCYXKAECHHS BOIPOCOB IOBECTKU JHSA M NPUHATHS OOOCHOBAHHBIX
PELICHUI IO HUM.

3) BripaOaTbiBaeTCsl YETKUI periaMeHT BBICTYIJICHHH Ui OTYETOB JOJDKHOCTHBIX JIMIL
KOMIIaHHH U aKI[HOHEPOB.

4) 3naunmocTth OOIIEro coOpaHUs B >KU3HENEATEIHHOCTH KOMIAHUHU TOJpa3yMeBaeT
00s13aTeNbHOE yUacTHe BCEX JOJKHBIX JIML, YIaCTBYIOUINX B YIIPAaBICHUH KOMIIAHUH U KOHTPOJIE
HaJ ee JesTelIbHOCThI0. B ciyuae 0OOCHOBAaHHOIO OTCYTCTBHMSI JAHHBIX JIML HEOOXOIUMO
NPUCYTCTBUE WX 3aMECTUTEINCH W/UITH JIUI], KOMIIETEHTHBIX B 9THX BOIIPOCAX.

5) Bpems peructpanuu JOHKHO OBITH JOCTATOYHBIM JUISL TOTO, YTOOBI BCE YYaCTHUKH MOTIIH
3apEeTUCTPUPOBATHCS, TPH STOM BpPEMSI PETUCTpAIMH HE OTPAaHWYMBACTCS HA4ajIoM pabOTHI
OO0mero codpaHusi akKIIMOHEPOB, T.€. YUACTHUKH, NpUOBIBIIME Tocie Havana OO01iero coopaHus
AKIIMOHEPOB JOJKHBI OBITH BKIIFOUCHBI B TabHEHIITYIO paboTy O61Iero coopaHusi.

6) Ilpencenarens coOpaHHsl JOKEH CTPEMUTHCS K TOMY, 4TOOBI aKIMOHEPH! MOJYyYHIIN
OTBETHl Ha BCE CYLIECTBEHHbIE BONPOCHI HemocpencTBeHHO Ha O6meM coOpanuu. Ecnm
CJIO)KHOCTh BOIPOCOB HE TMO3BOJSET OTBETUTh HAa HUX HE3aMEIUTENbHO, JHLO (JIMLa),
KOTOPOMY OHH 3aJaHbl, IPEIOCTaBIsIET MHUChMEHHBIE OTBETHl HA 3aJaHHBIC BOIPOCHI B
KpaT4alliue cpoku nociue 3aBepuieHus Oouiero coopanusi.

7) Bei6opsr B CoBeT JIMpeKTOpPOB, UCTIOTHUTEIBHBIM OPTaH M MHBIC OPTaHbl YIIPABICHUS U
KOHTPOJISI KOMITAHUH JIOJKHBI OBITh MAKCUMAJILHO PO3PAYHBIMU U 000CHOBAaHHBIMH.

8) Ilpouemypa cOopa u mojacuYeTa TOJOCOB [OJDKHA OBITh MaKCHUMaJIbHO TPOCTOH U
pO3payHON, AaKIMOHEPbl JOJDKHBI OBITh YJAOCTOBEPEHBI B HCKIIOYEHHH BO3MOXKHOCTH
KaKOT0-JIN0O0 MCKaKEHUS Pe3yIbTaTOB TOJIOCOBAHHSL.

9) Mlata u BpeMs mpoBedeHUS OOIIETO COOpaHUS AKIMOHEPOB YCTAHABIMBAIOTCS TAaKUM
00pa3zoM, 4ToOBI B COOpaHUM MOTJIO TIPUHATH Y9acTHE HAUOOJIbIIee KOJIUYECTBO JIUIl, UMEIOIINX
IpaBoO B HEM ydacTBoBaTh. O0Iee coOpaHue aKIMOHEPOB MPOBOJUTCS MO MECTY HaXOXKICHHS
UCTIOJTHUTEBHOTO OpraHa.
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I')IABA 3. COBET JUPEKTOPOB
1. YHKIHUHU COBETA JUPEKTOPOB

1) CoBet JlupekTopoB 00ecrieunBaeT peaqn3aluio HHTEPECOB U 3allUTy MPaB aKIMOHEPOB.

2) CoBer JlupeKTOpOB OIpenEseT NMPUOPUTETHBIC HANPABICHUS Pa3BUTHS KOMIIAHUM U
YCTaHAaBIMBAET OCHOBHBIE OPUEHTHUPHI JACSATENbHOCTH KOMMAHHUM Ha  JOJTOCPOYHYIO
NEPCIICKTUBY.

3) CoBer upeKTOpPOB MPOU3BOJUT OOBEKTHUBHYIO OIICHKY CIIEJOBAHMS YTBEPIKICHHBIM
IPUOPUTETHBIM HANPABICHUAM C Y4YETOM pPBIHOYHOW CHUTyaluu, (PUHAHCOBOTO COCTOSIHHSA
KOMIIAHUU U Jpyrux (HakTopoB, OKa3bIBAIOIIMX BIMSHUE Ha (DUHAHCOBO-XO3SICTBEHHYIO
NesITeIbHOCTh KOMITAaHHH.

4) K xommnerennuu CoBera JIMpEKTOPOB OTHOCHTCS YTBEPKIACHHE BHYTPEHHUX IPOIECIYP
KOMIIAaHUM [0 YIPaBICHUIO pHCKaMH, OOecHedYeHHe COOJII0JIEHUs, a TakKkKe aHaau3
3¢ (})EeKTUBHOCTH M COBEPIICHCTBOBaHME Takux mpoueayp. [Ipm 3ToM npaHHBIE TPOLEAYPHI
IpeIyCcMaTpUBalOT CBOoeBpeMeHHOe YyBepomiieHne CoBera JIUPEKTOpPOB O CyHIECTBEHHBIX
HEJOCTaTKax B CUCTEME YIPaBJICHUS PUCKAMHU.

K ¢pynkumsm CoBeTa JUPEKTOPOB TAKKE OTHOCHTCS:

5) yTBepKeHHUE CYIIECTBEHHBIX CACIOK KOMIAaHUY;

6) IpeABaAPUTEIILHOE YTBEPKICHUE T0I0BOTO OTUYETa KOMIIAaHUHU

7) ompeneneHWe pa3MepoOB BO3HATpakIeHUs pPaOOTHUKAM CIYKObl BHYTPEHHEro ayauTa
KOMITAHUU M YTBEP)KJICHHUE MOJIOKEHHS O BHYTPEHHEM ay/UTe.

8) yTBepxkIeHHE BHYTPEHHHUX IMPOILENyp IO YIPABICHHIO U KOHTPOJIO ACSITENbHOCTH
UCTIOJIHUTEIBHOTO ~ OpraHa  KOMIIAaHHUHM,  Pa3MEpOB  BO3HArpPaXACHUS  pabOTHHKaAM
UCIIOJIHUTENBHOrO oOpraHa. Meroauka OINpeAeneHus] CUCTEMbl BO3HArpa)/JICHHUsS YJICHOB
UCTIOJTHUTEIBHOTO OpTaHa J0JDKHA YYUTHIBATh YPOBEHb KBATH(DHUKAIIMH M BKJIAJ KOKIOTO YieHa
UCIIOJTHUTENBHOTO OpraHa B pe3ylbTaThl JAEATeNbHOCTH KommaHuu. Ilpu sTomM pasmep
BO3HArpaKACHUSI 3aBUCHT OT (PMHAHCOBBIX pPE3YJIbTATOB JEATEILHOCTH KOMIIAHMM W pOCTa
CTOUMOCTH €€ aKIIHii.

9) pazpabarbiBaeT 3 (HEKTHBHYIO CHCTEMY 0TOOpa M Ha3HAYCHHS YICHOB UCIIOJIHUTEIHLHOTO
oprana, oOecne4YMBaIONIyl0 TPUBJICYCHHE ONBITHBIX NPO(ECCHOHATOB K  YIPABICHUIO
KOMIIaHUEM.

10) paspabotka u yTrBepkaeHue mnonoxeHus o KopmopatuBHom cekperape. KoHTpoib
nesitenbHOCTH KopriopaTuBHOTO cexperaps.

2. P OPMUPOBAHUE COBETA IUPEKTOPOB

1) IIpouenypa n3bpanus uiaeHoB Coseta J{UpeKTOpoB JOMKHA OBITH MPO3PAYHON U SICHOM
JUTSL BCEX aKIMOHEpoB. [l ATHX Ieneil KOMITaHUs CIeAyeT pa3pabOTaHHBIM ITOJIOKEHUSM 10
nonbopy u HazHaueHHio wieHoB CoBeTa JIMPEKTOPOB, KOTOpHIE OOECIEUUBAIOT pPeaTH3aIUI0
IIPaB | 3aIIUTy HHTEPECOB BCEX aKIIMOHEPOB KOMITAHUU

2) Ilpouecc u3dpanus uineHoB CoBera [IMpEeKTOPOB peanus3yercs C Y4eTOM MHEHUS U
WHTEPECOB BCEX AKI[MOHEPOB, B TOM YHCIIC BJIAQJICIOMNX MHHOPUTAPHOU JIOJICH B aKIIMOHEPHOM
KamuTale.

3) Kangunater u unensl CoBera JIMpEeKTOPOB MOKHBI UMETh MMO3UTUBHBIC TOCTHKEHUS U
pemnyTaIuio B JeIOBOM U OTPACIEBOM Cpee.

4) Unensr CoBera [IMpeKTOPOB JOJKHBI TTOJIE30BATHCS JOBEpHUEM OOJIBIIMHCTBA AaKIIHOHEPOB
KOMIIaHUH.

5) B Coser /JIupeKTOpOB MPUBICKAIOTCS MTPO(PECCHOHAIBI C ONBITOM M PEAIbHBIMU
HaBBIKAMHU PYKOBOJSIICH PaOOTHI.

6) CoBet JIMpEKTOPOB JIOJDKEH BKIIOYATh HE3aBHCUMBIX TUPEKTOPOB, KOIMYECTBO KOTOPHIX
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HC JOJDKHO NPCBLINIATE JIUMUT, yCTaHOBHeHHBIﬁ 3aKOHOAATCIIbCTBOM.

7) Hns orbopa kanammaroB B wieHsl CoBera [lupektopoB, pa3pabarbiBaeTcs
COOTBETCTBYIOIIEE TOJOKEHUE C YETKUMHU KpUTEpusMu oTOopa KaHauaatoB. [lpum mpoumx
paBHBIX YCJIOBUAX NpH oTOOpe KaHmuaatoB B CoBeT J[MPEKTOpOB, MPENNOYTCHHE OTIAACTCS
HE3aBUCUMBIM JUPEKTOPAM.

3. OPTAHM3ALIUA JEATEJIBHOCTH COBETA ITUPEKTOPOB

1) HesarenbHocts CoBeta JIMpeKTOPOB OCHOBBIBAETCSI Ha MPUHLMIAX Pa3yMHOCTH,
3¢ (EeKTUBHOCTH, AaKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH U
aKKypaTHOCTH.

2) 3acenanus CoBera [IMpEeKTOPOB MPOBOJATCS HCXOAS U3 MPUHIUIA PALMOHAIBLHOCTH,
3¢ HEKTUBHOCTH U PETYIISIPHOCTH.

3) CoBet AMPEKTOPOB pa3padaThIBacT U CIEAYET BHYTPEHHUM MPOLIEIYpaM O MOATOTOBKE U
npoBefeHuto 3acemannii  CoBera JIMpEeKTOpPOB KOMITAHMH. OTH MPOUEAYPHI  JOJKHBI
periaMeHTHpoBaTh Bce HEOOXOAMMBIE IapaMeTpbl JAeATeNbHOCTH 3acefdaHus Cosera
JupekTopos.

4) IlpoBenenue 3acenanuii CoBeta [IMpeKTOpPOB IMperycMaTpUBaeTCd B OYHOM M 3a04HOM
(dhopmax, ¢ 000CHOBaHHEM BBIOOPA KOHKPETHOTO crioco0a paboThI 3aceaHusl.

5) Ounas ¢opma 3acemanuif Coera JIMpeKTOpoB KOMIAHMM SBISIETCS HaubOoiee
s¢dextuBHOM. Ounast Qopma 3acemaHuil oOs3aTenbHa IPU PACCMOTPEHUH BOIMPOCOB U
IOPUHATUS pEHIeHuH 10 0co00 BaXHBIM, KJIIOYEBBIM, CTPAaTETMYECKUM pELICHUSIM 10
JEATEIIBHOCTH KOMITAHHH.

6) B 0coObIx cityyasix BO3MOXHO couyeTanue obeux ¢opm 3acenanusi Cosera {MpPEeKTOPOB.
DTO KacaeTcs CUTYyalluu, KOTJla OJIMH WU Heckoiabko wieHoB Coera [lupextopoB (He Oosee
30%) He UMEIOT BO3MOKHOCTH JIMYHO IIPUCYTCTBOBATh Ha 3acenanuu Cosera upexropos. [Ipu
sToM otcyrcerBytommii wieH CoBera JIMpEeKTOPOB MOXKET Y4acTBOBaTh B OOCYKIECHUHU
paccMaTpUBaEMBIX BOIIPOCOB, MCIIONb3Yysl TEXHUYECKUE CPEICTBA CBA3H U JIOJDKEH MIPENOCTaBUTh
CBOE MHEHHE B MMCbMEHHOHU (opMe.

7) CoBet IupeKTOpOB BIpaBe CO3/1aBaTh KOMUTETHI:

- [10 CTPATErNYECKOMY IJIaHUPOBAHUIO;

- BHYTPEHHEMY ayJUTY;

- YPEeryJIMpOBaHHUIO KOPIIOPATUBHBIX KOH(INUKTOB;

- 110 3TUKE U JPYTUE KOMUTETBHI.

8) CocraB KOMHUTETa IO YPEryJUPOBAaHUIO KOPIOPATUBHBIX KOHQIMKTOB (OpMUpYETCA U3
Yyciia HE3aBUCHMBIX JMPEKTOpPOB. B ciydae HENOCTaTOUYHOCTH YHCIAa HE3aBHUCHMBIX
JUPEKTOPOB, PEKOMEH/YETCS HA3HAUUTh HE3aBUCHMOIO JMPEKTOpPAa PYKOBOAMUTEIEM JIaHHOTO
KOMUTETA

9) Komuter mno sTtuke co3jnaercss A pa3padOTKH M HCIOJHEHUS STUYECKUX IPaBUI B
JEATEIBHOCTH KOMITAHUHU. OCHOBHBIMU ITyHKTaAMM TaKMX ITPaBWJI JOJDKHBI SIBIATHCS:

- COLIMAJIbHAsA OTBETCTBEHHOCTh KOMIIaHUH;

- IJI0Bast ITHKA;

- COOJII0/IEHUE CTaHJAPTOB KayecTBa MPOyKIIUU U YCIIYT;

- HOPMBI 3KOJIOTHUYECKON OE€30MaCHOCTH.

10) Kommanus packpblBaeT CBEAECHHUS O pa3Mepe Bo3HarpaxkiaeHuil uieHoB Cosera
JIMpeKTOpoB MJsl BCEX 3aMHTEPECOBAHHBIX JIMI[ B MPOCIEKTE BBIMYCKa OOBSIBIEHHBIX aKLUH.
CBenmeHust 0 pazMepax Bo3HarpaxiaeHuid dieHoB Coerta JIMpPEKTOPOB 3a OTYETHBINM MEPUOJ
HoJuIeXkaT 00s3aTeIbHOMY PAcKphITHIO B T'OJJOBOM OTYETE, MOJIrOTOBICHHOM JJISi aKLIMOHEPOB,
IPUHUMAIOIINX y4acTHE B OOLIEM r0JI0BOM COOpaHUU aKIMOHEPOB.

11) Ynenst CoBera JIUpEKTOpPOB HMEIOT IPaBO IPOBOJUTH MOHUTOPUHI COCTOSIHUS
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KOMITAHUU M TIOAJICP’KUBATh MOCTOSHHBIE KOHTAKTHI C APYIMMH OpraHaMH M JOKHOCTHBIMU
JWIIAMU KOMITaHUH.

12) CoBer IUPEKTOPOB OMNPENENSET CPOK JaBHOCTH IO HEpas3IJIAlIEHUIO BHYTPEHHEH
(cmy>xeOHOM) wHGOpPMAIMU O KOMITaHWM ObIBIIUMH wieHamu CoBeTta [[upekTopoB mocie
IpeKpalleHus Ux JesTeNIbHOCTH B cocTaBe CoBeTa IMPEeKTOPOB.

4. OHEHKA JEATEJBHOCTHU COBETA JUPEKTOPOB

OneHka pe3ynbTaToB JesTeapHOCTH WwieHoB CoBera [IMpeKkTopoB OCYyLIECTBISETCA OOLUM
coOpaHuEM aKIIMOHEPOB.
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I'JIABA 4. UCIIOJITHUTEJBHBINA OPTAH

1. ITIPUHOUIIBI PABOTHI UCIIOJTHUTEJIBHOI'O OPI'AHA

1) HcnomHuTenbHBIA OpraH 4YeTKO cleAyeT YyTBepKIeHHbIM (COBETOM JHUPEKTOPOB
BHYTPEHHUM IIOJIOXKEHUSAM O HA3HAYCHWM, IOPSAAKE OpPraHM3alMU M [JESATEIBHOCTH YJICHOB
VCIIOJIHUTEJIBHOTO OPraHa KOMIIaHUU.

2) OCHOBHBIMH TNPHUHLIMIIAMHU JIEHCTBHUS HCIOJIHUTEIBHOTO OpraHa SBISIOTCS YECTHOCTD,
100pPOCOBECTHOCTD, Pa3yMHOCTh, OCMOTPUTEIBHOCTD, PETYIISIPHOCTD.

3) OCHOBHBIMH HAIIPABICHUAMH JESITEIBHOCTH NCIOIHUTEIBHOIO OpraHa sBJsSIOTCS:

- OIPEJIEICHNE U YTBEP)KJIEHUE CUCTEM U IPaBJI (YHKIIMOHUPOBAHUS KOMIIAaHUH;

- IJIJAHUPOBAHUE;

- OIIPEZCIICHNE BHYTPEHHErO TPYIOBOTO PACIIOPSAIKA;

- MOTUBHPOBaHUE U 00ecrieueHHe JUCIUIIIHHBI;

- COCTaBJICHHE W YTBEPKIACHUE JOJDKHOCTHBIX HWHCTPYKIMH U  IIOJIOKEHUH O
NOJpa3cIICHUSAX;

- HAJIO’)KEHUE B3bICKAHUU U MPEIOCTABICHUE MOOUIPEHUN H T.1I.

4) VcnonHUTENbHBIN OpradH NpUHUMAET BCE MEPHI 110 00ECIIEYCHUIO COXPAHHOCTH U 3aLUThI
BHYTpEHHEH (HEeMyOIM4HOM) MHPOPMALIUN KOMITAHUH.

5) BaxHbIM HampaBJIeHUEM JESITEIbHOCTH UCIIOJHUTEIHLHOIO OpraHa sBJseTcsl o0ecreyeHue
coOuoieHusi TpeOOBaHMI 3aKOHOAATENBCTBA, B TOM YHCIIE TPYJOBOTO M 3aKOHOIATEIhCTBA 00
OXpaHe TpyJa, IpaBUI TEXHUKH O€30M1aCHOCTH.

2. P OPMHUPOBAHHUE UCITOJTHUTEJBHOI'O OPI'"AHA

1) [Ipn Ha3HAaueHUU HA JOJKHOCTH B MCHOJHUTENbHBIN opraH CoBeT JMpEeKTOpOB cienyet
pa3paboTaHHBIM BHYTPEHHUM ITOJIOKEHUSIM, OINPEICISIONINM KBaTH(PHUKAIIMOHHBIE TPEOOBAHUS
K KaHJHM1aTaM Ha 3TU JO0JKHOCTH.

2) KangunaTsl Ha JOJDKHOCTH B MCIIOJHUTENIBHBIH OpPraH JOJKHBI MMETh MO3UTHUBHYIO
PEIyTaLuIO U MOJIb30BATHCS 10BepueM 0obIIMHCTBA WieHoB CoBeTa [IupeKTopos.

3) Ha 1omKHOCTH B MICTIONIHUTENBHBIA OpraH MPUBIIEKAIOTCS MPOPECCHOHANBI ¢ OOIBIIM
OTIBITOM M HAaBBIKAMU PYKOBOZSIIEH paboTHI.

4) B ciydae MpuBIICYCHUSI B KAYECTBE MCIIOJIHUTEILHOTO OpTaHa yIPaBISIONIeH KOMITAHUH,
HE00X0MMO pa3paboTaTh MPUHLMIIBI U METOAMKY OTOOpa TakoW YHpaBisiOIled KOMIIAHUU C
Y4ETOM OLIEHKHM JOCTATOYHOCTH €€ CPEJCTB Ul KOMIIEHCAllUM BO3MOXHBIX YOBITKOB CaMoOi
KOMITAHUU U TPETHUX JIUL], ABISIOIIMXCS pe3yabTaTaMu JIeHCTBUI yIpaBIsIoLield KOMIaHUH.

5) OTbop ¥ Ha3Hau€HUE YJICHOB MCIIOJHMTEIBLHOTO OpraHa IIPOU3BOJUTCS Ha OCHOBE
MaKCHUMaJIbHO IPO3PaYyHOro M YETKOTO MEXaHU3Ma.
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I'JIABA 5. KOPIIOPATUBHBIN CEKPETAPH

1) Crporoe cobmrofieHHEe OpraHaMd M JOJDKHOCTHBIMHM JIMIAMH KOMIIAHUHM TMPOLENYD,
HalpaBJIEHHBIX Ha 00ecIieueHNe MPaB U HHTEPECOB aKLIMOHEPOB, a TAKXKE CIe0BaHUE KOMIIAHUN
NOJIOKEHUSIM M HOpMaM 3akoHojarenbcTBa PecryOnuku Kaszaxcran, mosokeHussiM YcraBa H
UHBIMM BHYTPEHHUM JIOKYMEHTaM KOMIAHHM OOECIeYMBAECTCSl BBEIEHHUEM HMHCTUTYTA
KopropatuBHoro cekperapss kKoMnaHuu. B ciaydae OoOnbIIMX KOMIAHUW JaHHBIA HHCTUTYT
MOXXET OBITh pPEaTU30BaH B BHUJE OTACIBHON OJKHOCTHOM enuHulbl — KopmoparuBHOro
cekperaps KoMmIaHuu. B uHBIX ciyuasx, @yHkuun KoprnopaTHBHOro cexperapst MOTYT OBITh
nepeJaHbl OHOMY U3 HE3aBHCUMBIX WiIeHOB CoBeTa TUPEKTOPOB.

2) Ocobyio ponb KopmopatuBHbli cekpeTapb HUrpaeT Npu COOJIOJEHUM HOpsaKa
MOATOTOBKU M MPOBEACHUS O0IIET0 cOOpaHus aKIIMOHEPOB, nearenbHocTu CoBera JupekTopos,
XpaHEHUM, PpACKPBITUM M TPEJOCTaBICHUM WHGPOPMAIMM O KOMIIAHUH, ITOCKOJIBKY
HecOOI0/IeHe UMEHHO 3TUX IpOLEeAyp BieYeT 3a co00i OOJBIIMHCTBO HApYIICHWH MpaB U
MHTEPECOB aKLIHOHEPOB.

3) KoprnopaTuBHBII ceKkpeTaph KOMIIAHWK OTBEYACT 3a KOPIOPATUBHYIO TOJUTHUKY U
KOpPIIOpaTHBHBIE MpPOLECChl B KOMIaHUU. KopropaTHBHBINH ceKpeTaph MpHU3BaH 00ECHeYUTh
paspenieHre KOHQIMKTHBIX CHUTyallMiii B KOMIIAHMM BO B3aMMOOTHOLICHHUSX aKIMOHEPOB U
JPYTUX OPTaHOB YIPABJIEHHUS, a TAK)KE BO B3aUMOOTHOLIEHUSIX MEX/y aKIIHOHEPaMH.

4) KopropaTuBHbI ceKpeTapb KOMIAHUM O0O€CleurBaeT HaJJiexkallee pacCMOTPEHHE
COOTBETCTBYIOLIMMH OpraHaMU KOMITAaHUU OOpaIlleHUH aKI[MOHEPOB U pa3pelieHre KOH(IUKTOB,
CBSA3aHHBIX C HApyIICHHEM IIpaB aKUOHEpOB. KOHTPOIb 3a CBOEBPEMEHHBIM PaCCMOTPEHHEM
OpraHamMH U HOJpa3JeIeHUsIMI KOMIAHUM TaKUX oOpalleHHi Bo3jaraercs Ha KOPIOPAaTUBHOTO
cekperapsi.

5) Craryc, ¢ynkuuu u oOs3aHHOCTH KOprmopaTUBHOrO ceKpeTapsi OIpeleNsioTcs
COOTBETCTBYIOIIMMHU BHYTPEHHUMH MOJIOKEHUSIMU KOMIIaHUH.

6) Hasnauenne KopropaTuBHOro cekperaps OTHOcUTCS K KommereHuuu CoBeta
JupekTopos.
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I''TIABA 6. CYHHECTBEHHBIE KOPITIOPATUBHBIE COBbITUSA

Cy1iecTBeHHbIE KOPHOPAaTUBHBIE COOBITHSI — PSAJ COOBITUH, KOTOPHIE MOTYT MPUBECTH K
(yHIaMEHTAIbHBIM ~ W3MEHEHMSIM B JIeATelNbHOCTH  KommaHuu. K cyllecTBEHHBIM
KOPIIOPAaTHUBHBIM COOBITUSM OTHOCATCS: PEOpPraHu3alus KOMIAHUM, NpUOOpETeHUE WM
npojiaXka IecsATH (B HApOJHOM aKIIMOHEPHOM OOIIECTBE MATH) U O0JIee MTPOLIEHTOB TOJIOCYIOLIUX
aKIIMH, COBEPIICHUE KPYITHBIX CIEJIOK, BHECEHUE U3MEHEHUN B Y CTaB U T.II.

HcnonuuTtenbHbI opraH pa3pabarbiBaeT M mocie yTBepkaeHuss COBETOM IHPEKTOPOB
cnenyeT mojokeHusiM o CyIecTBEHHBIX KOPIOPATHUBHBIX COOBITHSX KOMIIAHUH, TAE 0co0oe
BHHUMaHUE YJENSETCs CIEIYIOIUM BOIIPOCAM:

- OmnpenienieHne MEXaHU3MOB U MPOLIETYP PeaTH3allK CTPATErnYECKH 3HAYMMBIX COOBITUH;

-- [IpenBapuTenbHOE 0A00PEHUE U OLICHKA PEATM3YEMBIX CYIIIECTBEHHBIX COOBITHIA;

- I'myOoxuit ananus u o0CykJ1eHHE CYIIECTBEHHBIX COOBITHH.

3HAUYUMOCTh CYILECTBEHHBIX KOPIOPATUBHBIX COOBITHI MpenornpeaesieT He0OXO0AUMOCTh
co3manusi aTMoc(ephl OTKPBITOCTH U JOBEPHS MPH UX pealli3allly, YCTAaHOBIEHUS MPOCTON U
IPO3pAaYHON MPOLEAYPHI UX OCYILIECTBICHHUS.

1. PEOPTAHM3AIIA KOMITAHUHU

BBungy Ttoro, uto mporecc peopraHuM3aliid KOMIIAHUU OIpENeNIeH 3aKOHOIATEIbCTBOM,
JIOTIOJIHUTENILHO pa3pabaThIBaeTCsl MEXaHU3M IIMPOKOTO M JOBEPUTENBHOIO OOCYKIECHMS
cobbiTuss Ha ypoBHe CoBera JIUpEKTOpPOB M MCIOJHUTENBHOrO opraHa komnaHuu. CoBer
JlupexTopoB 00s3aH TPEJOCTaBUTh AKLIHMOHEpaM JeTajJbHOE OOOCHOBAHWE pEOpPTraHU3AIUU
KOMITaHUU.

2. JUKBUJALUA KOMITAHUA

B CiIydya€ JIMKBUAAIWKM KOMIIaHHUHN Cosert ,Z[I/IpeKTOpOB COBMCCTHO C HCIIOJTHHUTCIBbHBIM
OopraHoM npeaACTaBJIAOT AKIIMOHCpaM u 3aNHTCPCCOBAHHBIM Jruinam 000CHOBaHHE
H606X0,Z[I/IMOCTI/I IMpOBCACHHA JIMKBU AU KOMIIAHWUH.
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I')IABA 7. PACKPBITUE HH®OPMALIUU

PackpeiTe wHboOpManuu TPHU3BAaHO OOECIEUUTh CO3JaHUE OJarompUsITHOTO HMMHIXKA
KOMIIAaHUH, YTO JIOJDKHO CIIOCOOCTBOBATH NMPHUBJICUEHHUIO KamHUTalla, MOJACPKAHUIO JOBEPHUS U
POCTY IPOU3BOJICTBEHHBIX U (PMHAHCOBBIX ITOKa3aTeNeH.

Cucrema packpbITUsI HHPOPMALIUHU JTOJKHA YIOBIETBOPITH MPUHIIUIIAM MaKCUMAIBHOM
JOCTYITHOCTH MH(POPMAIIUU O KOMITAHWUHU U TIOJTHOM 3aIlUTe KOPIOPATUBHON (BHYTPEHHEIH )
nH(popMauKu KOMITaHUU.

1. PACKPBITUE HH®OPMALIUN

1) HudopmannoHHasi OTKPHITOCTh KOMIIAHMU JOJDKHA 00ecreyuBaTh BO3MOXKHOCTh
CBOOOTHOTO M HEOOPEMEHHUTENFHOTO JOCTYIA K MyOTMYHON MHPOPMALIUK O KOMITAHUH.

2) PackpeiTie myOoinuHON WHGOPMAIMU HEOOXOIUMO MPOU3BOJIUTH PETYJISIPHO Ha OCHOBE
ucnonb3oBanuss CMU. KommaHus MOXKET MCHOJIB30BAaTh U JPYrHe CIOCOOBI MPEIOCTABICHUS
uHpopmanuu.

2. 3AIIIUTA BHYTPEHHEA HH®OPMAIIUN

1) Hapsity ¢ nocTynHOCTBIO MHPOPMALUU KOMIaHHs 00eCleYMBaeT COXPAaHHOCTb U 3aLIUTY
KOPITOPAaTHUBHOM (BHYTpeHHEN) HH(OPMAITIH.

2) B xommanum pa3paboTaHa M mnpuMmeHsercs 3((eKTUBHas CUCTEMa KOHTpPOJIA 3a
UCTIOJIb30BaHUEM CITY)KeOHOH M BHYTpEHHEW HH(pOpMaLneH.

3) B kommanuum mpemycMaTpHBAETCS IOJNUCaHWE pPaOOTHUKAMHU 00s3aTeibcTBA O
HepasIJIallleHny BHYTpeHHeH (cimyxeOHOoW) nH(popMaIiu, Mpru3HaBaeMol KOH(HICHIINATHHOH,
Ha BpeMs OCYIIECTBJIEHUS MMM TPYIOBON JAEATENBHOCTH, a TAKXKE YCTAHABJIMBAETCS CPOK
JABHOCTH TI0 HEpa3IJallleHHIO YKa3aHHOM MH(OpPMAaLKU IMOCIe MPEKpaIleHUs UMH TpPYI0BOM
NEeSITebHOCTH B KOMIIAHUH.
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I'JIABA 8. KOHTPOJIb ®UHAHCOBO-XO3SIMCTBEHHOM JEATEJHbHOCTH

1. CHUCTEMA KOHTPO.ISI ®UHAHCOBO-XO3MCTBEHHOM
JAEATEJIBHOCTHU KOMIIAHUHU

1) PaboTa cuctembl KOHTPOJISI PHUHAHCOBO-XO3SHCTBEHHOM EATEIILHOCTH BBICTPAUBACTCS HA
YETKO peryiupyeMoit ocHoBe COBETOM TUPEKTOPOB

2) CoBeT TUPEKTOPOB MPEAOCTABIISET HHPOPMAIIUIO O pe3yabTaTax MPOBEICHHBIX MPOBEPOK
(bMHAHCOBO-X031CTBEHHOM AEATEIbHOCTH KOMIIAHUU BCEM aKLIMOHEPaM U 3aUHTEPECOBAHHBIM B
NesITeIbHOCTH KOMIIAHUU JTHLIAM.

2. CJIY’KBA BHYTPEHHET' O AYUTA

1) [Mopsiox mpoBeieHUs: MPOBEPOK CIIYyKO001 BHYTPEHHETO ayAUTa KOMIIAHUU 00€CIIeYBaET
3¢ (GeKTUBHBIA MEXaHU3M KOHTPOJIS 3a (PUHAHCOBO-XO035IICTBEHHOM JeSITEIbHOCTHIO KOMITAHUH.

2) Bce opraHM3alMOHHBIE BOIPOCHI IPOBEACHUSI IPOBEPOK, OIpPEAEICHUE JIUL,
HENOCPEACTBEHHO OTBETCTBEHHBIX 3a MPOBEACHUE IIPOBEPOK, NMPEABAPUTEIBHO ONPEAEIISIOTCS
Ha 3aCEJaHMIX CITyKObl BHYTPEHHETO ay/IuTa KOMITAaHUH.

3) Pemenust Ha 3aceaHUAX CIIy>KObl BHYTPEHHETO ayquTa IMPUHUMAIOTCS OOJIBIIMHCTBOM
TOJIOCOB €€ YWICHOB, IPUHUMAIOIINX YYACTHE B 3aCECJaHUH.

4) C uenbio HeAOMYIIEHUs HEOOOCHOBAHHOIO 3aTATMBaHMs IPOBEPOK, BO BHYTPEHHUX
JOKYMEHTaX KOMITaHUHU CJIEIyET ONPEAEIUTh CPOKU UX MPOBEACHHUS.

5) C uenpio ymopsaoyeHHs MHpolenypsl mposelneHHs mpoBepok CoeroMm [lupekTopos
KOMITaHUU yTBepkaaercsi [lomokeHre O MPOBEACHWM MPOBEPOK (PHHAHCOBO-XO3SHCTBEHHOM
JEATEIIBHOCTH KOMITAHHH.

6) Komnanusi npumeHsieT KOPIOPAaTUBHBIN Qopmar oTdeTa Ciy>KObl BHYTPEHHErO ayJuTa,
I/I€ YYUTBIBAIOTCSI MHEHHUE BCEX €€ WICHOB.

3. BHEIITHUM AYJIUAT
OCHOBHOH 1EJBI0 ayJIUTOPCKOM MPOBEPKU HE3aBUCHUMBIM ayJIUTOPOM SIBJISIETCS MPOBEpPKa

(I)I/IHaHCOBOI\/'I OTUCTHOCTU KOMIIAHUWU U MOJYYCHHC HC3aBUCUMOI'O MHCHUSA O NOCTOBCPHOCTHU U
00BEKTUBHOCTH COCTABJICHUS (bHHaHCOBOﬁ OTYCTHOCTH KOMIIaHHU.
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I''TABA 9. IMBUJAEHIHASA ITOJIUTUKA

KomuTeToM 1o cTparerndeckoMy IiIaHUPOBaHUIO pazpadarbiBacTcss 1 COBETOM TUPEKTOPOB
yrBepxkaaercs [lonoxenne o TMBUAECHAHON MOJUTHUKE, KOTOPOE YETKO ONpPEAEIIAeT NPUHIUIIBI U
MEXaHU3MBbI peaju3aluy JUBUICHIHON NOJIUTUKN KOMIIAHUH.

OgHuM U3 OCHOBHBIX MpUHUUNOB llonokeHus O JOWBUACHAHOW TOJUTUKE SBISETCS
o0ecrieueHne MPOCTOTO M TPO3PAYHOTO MEXaHW3Ma OIpeAeNieHUs pa3Mepa TUBUICHAOB U
YCJIIOBUH UX BBITLIAT.

JluBuacHIHAS TIONUTUKA JOJDKHA OBITh JOCTATOYHO TMPO3PAaYyHOM M JOCTYITHOW ISt
W3Y4YEeHUS aKIIMOHEPAaMHU U MOTEHIUAIbHBIMUA HHBECTOPAMU.

Komnanuss wuH(bOpMHpYeT aKIHMOHEPOB W UHBIX 3aMHTEPECOBAHHBIX JHUI[ O CBOEH
JUBHJICHTHOM MOJIMTHKE, YYUTHIBAs €€ 3HAUYCHUE JJIs1 IPUHATUS NHBECTULMOHHBIX PELICHUM.

1. BBIIIVIATHI AUBUJIEH/10B

1) Komnanusi pa3pabaTbiBaeT U YTBEP)KIACT MPOCTHIE U MOHSTHBIE MEXAHU3MBI BBITLIATHI
nuBHACHIOB. llomyueHue  JUBHUIEHIOB HE  JIOJDKHO  OBITh  3aTPYIHUTEIBHBIM U
00pEeMEHHUTENBHBIM ISl aKITAOHEPOB KOMITAHUH.

2) B IlomoxxeHMu O JWBHUACHAHOW TMOJIUTUKE JIOJDKHBI OBITH YCTAaHOBJICHBI MOPSIIOK
ompejeNeHrss MUHUMAIbHOW 10 uucTod mpuObuin KoMmaHuu, HampaBisieMON Ha BBITUIATY
nuBuaeHoB.  [lopsgok  BBIIUIATBI W MUHUMAJIBHBIA  pa3Mep  JAMBHUACHIOB IO
MPUBWIETUPOBAHHBIM aKIUSM YCTAaHABIUBAETCS MPOCIIEKTOM X SMUCCHH.

3) Ilpu ompeneneHuu pasMepa YUCTOM MPUOBUIM KOMITAHWHM HAJUICKUT UCXOIUTH M3 TOTO,
YTO pa3Mep YHUCTOM MpUOBUIM ISl Lele OmpenesieHus pa3Mepa AMBHACHIOB HE JOJKEH
OTIIMYATHCS OT pa3Mepa YUCTOW MPUOBLIH AJIS [EeJIeH OyXraJTepcKOro y4era, MOCKOJIbKY B HHOM
cllydae pa3Mep JUBHUICHIOB OyIET PacCUUTHIBATHCS UCXOMS U3 3aHKEHHOU OO0 3aBBIIIICHHON
CYMMBI, YTO O3HAYaeT CYIIECTBEHHOE YIIEMJICHHE MHTEPECOB aKIIMOHEpOB. BcemencTeue sToro
KOMIIAHUSI OCYILECTBIISIET pacyeT YUCTOW MPUOBUIH B MOPSAAKE, YCTAHOBIEHHOM JIEHCTBYIOIIUM
3aKOHO/IATEIbCTBOM JIJIS TIEJIeH OyXTalaTepCcKoro yJera.

4) Uudopmarus o npuHITHH perieHus (00 oOBbSBICHUHN) O BBIIUIATE ITUBUICHAOB JIOJDKHA
OBITH JTOCTATOYHON JUIsi (DOPMHUPOBAHHSI TOYHOTO NPEICTABICHHUS O HAIWYUHU YCIOBHHA IS
BBITIIIATHI TUBUJICHIOB U TIOPSKE UX BBITUIATHI.

5) IlpuopurerHoil popMoOii BBHIILIATHI IUBUJIEHOB BJISETCS OIJIaTa B IEHEKHOU (opMe.

6) Ilpu pazpabotke IlonoxkeHuss o AMBUACHIHON MOMUTHKE 0CO00E BHUMAHHE YIEISETCS
BOIIPOCAM HETIOJTHOM MIJIM HECBOCBPEMEHHOM BBHITIATHI TUBUICHIOB.
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I'TABA 10. KAIPOBASA ITIOJIMTUKA

1) Cucrema KopnopaTuBHOro yrpaBlieHHs TpU3BaHa COACHCTBOBATH  CTPOrOMY
UCIIOJIHEHUIO 3aKOHOJATENbCTBA O Tpylde B cepax OXpaHbl Tpyda U 310pOBbs PaOOTHHUKOB,
OIJIaThI TPY/A, 00ECIIEYEeHUs COLUAIbHON 3aIUTHI.

2) OHUM U3 MPUOPUTETOB B JIEATEIILHOCTH KOMITAHUM SBJISETCS OpraHu3alus 0OyuyeHUs U
MOBBIIIIEHUS KBATU()UKALUN COTPYIHUKOB.

3) Komnanus cieyeT NpuHLUITY COXpaHEHHUs padOYrX MECT U YIIy4lIeHHs YCIOBUM Tpya.

4) Komnanus MakCUMaJIbHO CTUMYJIHUPYET MPOLECC CO3AaHUs OarONpUsTHONW U TBOPUECKOM
aTMoc(epsl B TPYIOBOM KOJUIEKTHUBE.
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T'JIABA 11. OXPAHA OKPYKAIOIIEN CPEJIbI

CoBpeMeHHOE pa3BUTHE JCJIOBOM aKTUBHOCTH B MUPE XapaKTEPU3yETCsI POCTOM 3HAYUMOCTH
BOIIPOCOB OXpaHbl OKpykaromieit cpeapl. CocTossHHE el B 00JacCTH OXPaHbl OKPYKAIOIICH
Cpenbl CTAHOBUTCS aKTYalbHBIMU KPUTEPHUSIMHU B OLIEHKE IESITEIbHOCTA KOMITAaHUU.

1) B cBoeif nesTeNbHOCTH KOMIAaHUS CleAyeT MPUHIIUIIAM MaKCUMaIbHO OEpeKHOT0 U
palMOHAIBLHOTO OTHOILIEHHUS K OKpYKaroUel cpee.

2) Kpome nacrosiiiero Kogekca moauTuka KOMIaHUW B OTHOIICHUH OXPaHbI OKPYKAIOIICH
CpEeIIbI OTIPEISIISIETCS BHYTPEHHUMU TIOJIOKEHUSIMHU B cepe OXpaHbl OKPYKAIOIICH CPEIIbI.
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I'IABA 12. KOH®JIMKTBI KOPIIOPATUBHOTI'O YIIPABJIEHUA

1) UYnenst CoBera [IMpeKTOPOB M HUCHOJHUTENBHOIO OpraHa KOMIIAHWHM, PAaBHO Kak U
pabOTHUKM KOMIIAHWUH, BBIMOJHSIOT CBOM MpOodecCHOHANbHBIE (YHKIIUA JOOPOCOBECTHO U
pa3yMHO, ¢ JOJDKHON 3a00TOM U OCMOTPUTENIBHOCTBIO B UHTEpEcaX KOMIAHUH U €€ aKIMOHEPOB,
MaKCUMallbHO u30erast KoHQuinKkTa uHTepecoB. Heobxommmo, uyToOBI OHHM JeicTBOBaIU B
IIOJTHOM COOTBETCTBHHM HE TOJBKO C TPeOOBaHMSAMHU 3aKOHOAATENHbCTBA, HO U C ATHUUYECKUMH
CTaHJApTaMH U OOIICTTPUHATHIMA HOPMAaMH JEJIOBOM STHKH.

2) Komnanust pa3pabaThiBaeT M CIEIyeT MEXaHHW3MaM pPETyIHpPOBAHHUS KOPHMOPATHBHBIX
KOH(JINKTOB, IIPU KOTOPBIX UX pelieHHe OyAeT MaKCUMaJIbHO OTBEYaTh MHTEPECAM KOMIAHUU U
aKIMOHEPOB, SIBJISAACH IPU 3TOM 3aKOHHBIM U 0OOCHOBAHHBIM.

3) B ciiyuae BO3HMKHOBEHHSI KOPIOPATUBHBIX KOH(DIMKTOB YYaCTHUKU HM3BICKMBAIOT IYTH
UX pEIIEeHUs IyTeM IEepPeroBOpoB B LEsAX obOecneueHUs >(PQPEKTUBHON 3alIUTHI, KakK IpaB
aKIMOHEPa, TaK M JIEJIOBON permyTalii KOMIIaHHH.

4) Ilpr HEBO3MOXKHOCTH PELICHHS] KOPIOPATUBHBIX KOH(IMKTOB IyTEM MEPEroBOPOB, OHU
pa3pelarTcs CTPOro B COOTBETCTBUU C 3aKOHOIATEIIbCTBOM.

5) B ciiyyae BO3HUKHOBEHHSI KOPIIOPATUBHBIX KOH(DIMKTOB MEXy aKIIHOHEPaMH, KOMITaHHUS
JIOJDKHA MPEIIPUHATh aKTUBHOE Y4acTHE B MX yperyJaupoBaHHMU. [Ipy 3TOM HCHOTHUTEIbHBIN
OpraH KOMITAaHUHM JOJDKEH AaKTHBHO COJCHCTBOBATH PAa3pELICHHIO MOJOOHBIX KOH(MIMKTHBIX
CUTYyaLui.

6) PykoBOOUTENh MCIOIHUTEIFHOTO OpraHa OT UMEHHM KOMIIAHWU JOJDKEH OCYIIECTBIATH
YpEryJIMpOBaHUE KOPIOPATHBHBIX KOH(JIMKTOB IO BCEM BONpOCaM, NMPUHATHE PEIICHUH IO
KOTOPBIM HE OTHECEHO K KOMIIETEHIIMHM MHBIX OpPraHOB KOMIAHHMM, a TAKKE CaMOCTOSTEIIBHO
OIIpeNieNATh NOPSI0K BeA€HUs pabOThI IO YPETYIMPOBAHUIO KOPITOPATUBHBIX KOH(MIMKTOB.

7) CoBeT AMPEKTOPOB KOMIIAHMHM OCYIIECTBISIET YpPEryJupOBaHHE KOPHOPATUBHBIX
KOH(IMKTOB TIO BOMpOCaM, OTHOCSIUMcS K ero kommereHnuu. C atoit memsio CoBer
JTUPEKTOPOB MOXET O00pa3oBaTh W3 YHCIA CBOMX UICHOB CIEHUAIBHBIA KOMHUTET IO
YPETyJIMPOBAHUIO KOPIIOPATUBHBIX KOH(IMKTOB.

8) Ha paccmoTpeHune coBeTa JTUPEKTOPOB WJIM CO3JaHHOIO KM KOMHUTETa 110
YPETyJIMPOBAHUIO KOPIOPATUBHBIX KOH(UIMKTOB JOJKHBI OBITh NEpelaHbl OTAEIbHBIE
KOPITOPAaTUBHBIE KOH(IMKTHI, OTHOCSIIUECS K KOMIIETEHIIMM PYKOBOAUTENS HCIIOJIHUTEIBHOTO
opraHa KOMITAHWHW (HAaIpUMep, B CIydae €CIH IMPEeIMETOM KOH(IIUKTA SIBISIOTCS IEHCTBHS
(6e3meticTBHE) 3TOTO OpraHa MO0 MPUHSATHIC UM aKTHI).

9) Iopsaok dopmupoBaHus U PabOThl KOMHUTETA IO YPETYIMPOBAHUIO KOPIMOPATHUBHBIX
KOH(UIUKTOB onpeesnsercss COBETOM AUPEKTOPOB.
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I'JIABA 13. 3BAKJIFOYEHHUE

Hacrosimuit  Kozmekc yTBepxkaeH pelIeHHEM €IUHCTBEHHOro akiuoHepa OOmiecTsa.
KOHGKC MOXET OBITh HW3MEHEH W/WiIn JOIIOJIHEH B COOTBCTCTBUHM C IIOJTOXCHHAMH
3akoHoarenbcTBa Pecnyonmku Kazaxcran u ¥YcraBa OGmiecTsa.

Ecnu B pe3ynbrare nu3MeHeHus 3aKkoHOAaTenbcTBa Pecnyonmkn Kazaxcran u/unm YcraBa

Ob6mecTBa otnenbHble HOpMbI Kojpekca BCTymaloT ¢ HUMU B TNPOTHBOPEYHE, ATH HOPMBI
yTPauyuBaIOT CHILYy 10 MOMEHTa BHEeCeHU n3Menenuii B Kogekc.
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