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BBEJEHHUE

Hacrosmuii Kogexke KopnopatuBHoro ymnpasienus (nanee - Komekc) siBisiercs
CBOJIOM TIPaBUJ M PEKOMEHJAIMNA, KOTOPHIM KOMIIAHUS CIIEyeT B IpPOILiecCe CBOEH
JEATEeNIbHOCTU Il 00€CIIEYEHUsI BBICOKOTO YPOBHS JEJIOBOM 3TUKUM B OTHOIIECHUSAX
BHYTpPY KOMIIAHUU U C JPYTUMH YYACTHUKAMHU PhIHKA.

Konmekc pa3paboraH B COOTBETCTBUM C  MOJOXKECHUSIMH  JIEUCTBYIOIIETO
3akoHojatenbcTBa PecnyOnuku Ka3zaxcraH, a Takke C y4eTOM pa3BUBAIOIICHCS B
KazaxcTaHne npakTUKu KOPIIOPATUBHOTO MOBEJEHUSI, STUYECKUX HOPM, TOTPEOHOCTEM
U YCJIOBUU NESITEIHBHOCTH KOMIAHUN Ha PBIHKE KAalWTAOB HAa TEKYIIEM JTare UX
pa3BUTHSL.

Kommanuss 100pOBOJIBHO NPUHUMAET W CIEAYeT IMOJIOKEHUSIM HACTOSIIETO
Konexca, B cTpeMiieHMM TOBBICUTH IPUBIEKATEILHOCTh KOMIAHUU  JUIS
CYIIECTBYIOIIUX U MOTEHIUAIbHBIX HHBECTOPOB.
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I'masa 1. IPUHIMIIBI KOPIIOPATUBHOI'O YIIPABJIEHUS

KoprniopaTtuBHoe ynpaBieHUE CTPOUTCS HA OCHOBAX CIPaBEIIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MPO3pAYyHOCTH, MpodeccCHOHaAM3Ma U KOMIIETEHTHOCTH.
OddextuBHas crpykrypa KoprnopaTUBHOro ympaBieHHUsI IPEANOJaraeT yBaKCHHUE
npaB U HMHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JIEATEIIBHOCTH KOMIIAHUM JIUI] U
CIIOCOOCTBYET YCHENTHOM AESTEIbHOCTH KOMIIAHUHU, B TOM YHCJIE POCTY €€ PhIHOYHOM
CTOMMOCTH U TO/ICP>KaHUI0 (PUHAHCOBON CTaOUIBLHOCTU U MPUOBUILHOCTH.

[IpyHIMIOBI KOPIIOPATUBHOTO YIPaBJICHUS, W3JI0)KCHHBIC B HACTOSIICH TJiaBe,
HaIlpaBJIeHbl HA CO3/JaHUE JIOBEpUS B OTHOIICHUAX, BO3HUKAIONIUX B CBS3U C
yIPaBJICHUEM KOMIAHUEH, W SIBISIOTCS OCHOBOM BCEX MMPaBUJ U PEKOMEHIAIH,
coJiepKalmxcs B rnocienyromux riaaBax Kogekca.

OcHoBomnonararonMi OpuHIHUIaMu Hactosero Koaekca sapisirorcst:

- IPUHITUII 3aIIHUTHI IPAB U HHTEPECOB aKIIHOHEPOB;

- npuHIUn 3¢ GdeKTUBHOTO yrpaBieHuss kommnanueir CoBerom JIupekTopoB u
UCIIOJTHUTEIbHBIM OPTraHOM;

- MPUHLMIOBL TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITUS HUHPOPMAIUU O
NEeATeNIbHOCTA KOMIIAHUU;

- IPUHITUIIBI 3aKOHHOCTH U 3TUKH;

- IpUHIUTIBI 2 HEKTUBHON TUBUIECHIHON MOJTUTHKH;

- IPUHUUIIBI 3P(HEKTUBHON KaPOBON MOJIUTUKHY;

- OXpaHa OKPYKaroIIEN Cpeibl;

- MIOJIUTUKA PETYJIUPOBAHUS KOPIIOPATUBHBIX KOH(IUKTOB.

Crpyktypa  KopmopaTuBHOTO  ympaBji€HHS  JOJDKHA  COOTBETCTBOBATH
3aKOHOJIATEILCTBY M YETKO OMNPEAeNsATh paslelieHue O0O0sS3aHHOCTEH MEXITy
paznuyHbiMu opranamMu Kommanuu.

CnenoBanne npuHuunam KoprnopaTHBHOrO yrpaBiieHHs! JOJKHO COJIEMCTBOBATH
co3s1aHuio A PEKTUBHOTO MOAX0/1a JIS IPOBEACHUS 00BEKTHBHOTO aHAIN3a
nesarenbHocTd KomMnaHuM # MOMy4eHUSI COOTBETCTBYIOIIMX PEKOMEHIAUUWA OT
AHATNTUKOB, (PMHAHCOBBIX KOHCYJIPTAHTOB, PEHTHHTOBBIX areHTCTB.

1. IPUHITAIT SAITNTHI ITPAB 1 UHTEPECOB AKTIMOHEPOB

Komnanus obecrieunBaeT peanusalyio OCHOBHBIX MPaB aKIMOHEPOB:

1) IlpaBo BnajgeHus, MOJIL30BAaHUS W PACHOPSDKEHUS MPUHAICKAINIUMU UM
aKLUAMH;

2) IlpaBo oOpamieHuss B KOMIAHUIO C TNHCHBbMEHHBIMHM 3alpocaMH O €€
NESTENHbHOCTH W TIOJYYEeHHUS] MOTMBUPOBAHHBIX OTBETOB B CPOKH, YCTAHOBJICHHBIE
yCTaBOM KOMIIaHUU;

3) [IpaBo yyacTusi U TOJI0COBAaHUS HA OOINUX COOpPAHUSX aKIIMOHEPOB;

4) [IpaBo yuacTusi B BHIOOpax OPraHOB YIIPaBJICHHUS;

5) IlpaBo moxyueHus 701 MPUOBUTH KOMIIAHUU (IUBUICH]IOB).
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Kommnanus obGecneunBaer >()@PeKTHBHOE yuyacThe AaKIMOHEPOB B MPUHATUU
KJIFOYEBBIX PELICHUM KOPHOPATUBHOTO VIIPABIECHUS, TaKUX KaK HA3HAYEHHUE U
BbIOOpHI uieHOB CoBeTa AMPEKTOPOB. AKIMOHEPHI JOJDKHBI UMETh BO3MOYKHOCTH
BbICKa3aTh CBOE€ MHEHHE O TOJHUTHKE BO3HarpaxiaeHus mis wieHoB Coeta
JTAPEKTOPOB.

3auHTEPECOBAaHHBIE JUIA, & TAK)XKE COTPYAHHUKH, TOJKHBI UMETh MPaBO CBOOOIHO
coobmars CoBeTy JUPEKTOPOB O HE3aKOHHBIX M HEITUUHBIX JACHCTBUSIX M UX MpaBa
HE JIOJKHBI YIIEMIISATHCSL.

Komnanusi qo/KHa JOBOAUTH J0 CBEICHHS CBOMX aKIMOHEPOB MH(MOpPMAIIUIO O
JEATEIbHOCTY KOMIIAHWM, 3aTParMBaroOllyl0 HHTEPECHl aKIMOHEPOB KOMIAHHUMU B
MOPSJIKE, TPETYCMOTPEHHOM YCTaBOM KOMIIAHUH.

Kommanus oOecrieynBaeT akIuoHepa JIOCTOBEpPHOW HHpopMaluein o ee
(MHAHCOBO-XO3IMCTBEHHOW JIEATETLHOCTH M €€ pesynbTarax. (OcoOEHHO HTO
Kacaercs CIEJOK B O0JIACTH aKIMOHEPHOro KamuTalla (aKiui), KOTOpbIC IOJKHBI
OBITh MAKCUMAJIBHO 000OCHOBAaHHBIMH M MPO3PAYHBIMHU JIJIS1 aKIIMOHEPA.

WcnonHuTenbHblil OopraHn o00s3aH OOOCHOBBIBATH IUIAHMPYEMOE HW3MEHEHHE B
JEATENbHOCTH KOMIIAHUH U MPEIOCTABISATh KOHKPETHBIE NIEPCIIEKTUBBI COXPAHECHUS U
3aIIUThI IPaB AKIIMOHEPOB.

Kommanus obecrieunBaeT cripaBejIuBOE OTHOIIEHUE KO BCEM aKLIMOHEPAM.

KoMmnanusi 3amuinaer MUHOPUTAPHBIX AKIIMOHEPOB OT 3JI0YNOTPEOJICHUN Co
CTOPOHBI KOHTPOJIMPYIOIIUX AaKIMOHEPOB, ACHUCTBYIOIIMX MPAMO WA KOCBEHHO.
AKIMOHEPBI, BKJIIOYAasi MHCTUTYIMOHAJIBHBIX  HWHBECTOPOB, HMEIOT  IPABO
KOHCYJIBTUPOBATh Jpyr Jpyra IO Bompocam COOJIIOJCHUST OCHOBHBIX IIpaB
aKIIMOHEPOB.

2. IPUHITUTT 3®PEKTUBHOI'O YITPABJIEHW A KOMITAHUEN COBETOM
JUPEKTOPOB 1 UCITOJHUTEJIbHBIM OPTAHOM

A) Ilpunuunsi geareasHocTH CoBera /lupexkTopos

HesarenbHocts CoBera  JIUpEeKTOPOB  CTPOUTCS HAa OCHOBE  IPUHLHUIA
MaKCUMAaJIbHOT'O COOJIIOJICHUSI UHTEPECOB aKIIMOHEPOB U HAIpaBJeHA HA MOBBIIICHUE
PHIHOYHOW CTOMMOCTH KOMIIaHUHU.

Coget JIupeKTOpOB MPEIOCTABISAECT aKIMOHEPAM B3BEIICHHYIO M YETKYIO OIICHKY
JOCTUTHYTBIX PE3YJIbTATOB W MEPCHEKTUB KOMIAHUU IMOCPEACTBOM OOBEKTUBHOTO
MOHUTOPUHTA COCTOSIHUSI TEKYIIero Ou3Heca M oOecleurBaeT MOJJACpKaHUEe U
(GYHKIIMOHUPOBAHUE HAACKHOW CHUCTEMBbl BHYTPEHHETO KOHTPOJS U HE3aBUCHUMOTO
ayJIUTa C LIEJIbI0 COXPAHEHUS! MHBECTULIMN aKIIMOHEPOB U AKTUBOB KOMIIAHUHU.

Coser JlupektopoB obecnieunBaeT 3(PPEKTUBHYIO pabOTy CHUCTEMbI YNpaBICHUS
PUCKaMH, KOHTPOJIUPYET U PETYIUPYET KOPIOPATUBHBIEC KOH(MIUKTHI.

Coser JlupexkTopoB oOecrieyuBaeT MOJIHYIO MPO3PAYHOCTh CBOEH AESITEIbHOCTH
nepes akiiMOHEPaMH.

Coset JIMpeKTOPOB HECET OTBETCTBEHHOCTD 10 PACKPHITHIO HH(POPMAIIUU U
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WH(OPMAIITMOHHOMY OCBEIICHHUIO JCSTENbHOCTH KOMITAHWHM, U 00513aH 0OOCHOBATH
kiaccudukanuo UHPopMalMi U 00ECTICUUTh 3aIIUTY U COXPAHHOCTh BHYTPEHHEU
(cmy>xeOHO ) nHGOPMAIIHH.

B cocraBe CoBera [IupekTopoB 00s3aT€IbHO JOJKHBI TPHCYTCTBOBATH
He3aBUCUMBbIE naupekropa. KomnaHus onpenenser COOCTBEHHbIE KPUTEPHH
HE3aBUCUMOCTH  JUPEKTOPOB,  OCHOBAaHHbIE  HAa  0a30BbIX  IOJIOXKEHUSX
3aKOHOJIaTEJIbCTBA. XapaKTEPHOM YEPTOM HE3aBUCHUMOTO JIHUPEKTOpa SIBISIETCS €r0
HE3aBUCUMOCTh OT KOHTPOJBHOIO AaKIMOHEPAa, MEHEPKMEHTa KOMIAHUU H
rocyJ1apcTBa.

CucremMa oueHkH palbOThl U CIPABEIJIMBOTO BO3HarpaxaeHus uieHoB CoBera
JlupekTopoB noKHA oOecrneyuBaTh CTUMYJIHMPOBAaHUE HMX pabOThl B HHTEpecax
KOMITIAaHUU U BCEX aKI[MOHEPOB.

Coser JlupekTopoB pa3palaThIiBa€T MEXaHHU3M OLIEHKH CBOEH JEATEIBHOCTU W
paboThI OTACNIBHBIX TUPEKTOPOB, CO3AET U PETYJSPHO MEepecMaTpUBAeT METOAbI U
KPUTEPUU OLECHKHU JAeSTeIbHOCTH WieHOB CoBeTa J[MpPEKTOPOB M HUCHOJHUTEIBHOTO
OpraHa, a Tak)Ke OCYIIECTBIISIET KOHTPOJIb HaJl ACSTEIbHOCTHIO HUCIOJHUTEIHHOTO
oprasa.

[Ipn BcTyrmuieHnu B JOJKHOCTH ujeH CoBeTa IHUPEKTOPOB MPUHHUMAET Ha ceOs
00s3aTeNbCTBA B OTHOUIEHUH CBOEH J1eATeNbHOCTH nepe KoMnanuen.

Texkcr obs3arenscTBa wieHa CoBera nupektopoB nepen Kommanwein, mopsuok
o3HakoMJieHus1 uieHa CoBeTa IUPEKTOPOB C JeJlaMU U MPOLECCaMu JIeATeIbHOCTH,
NOpAJIOK  MpekpauieHus: mnonHoMounii uneHa Cosera [lupekrtopa B ciiydae
nepen30opaHusi Kak JOCPOYHOT0, TaK M OYEPEeJHOro, MOPSIOK J0OpPOBOJIBHOTO
CJIOKEHUSI MOJIHOMOYMUH, MEpPhl OTBETCTBEHHOCTH 32 HEBBIIIOJIHEHHE BO3JI0’KEHHBIX
00s3aTeNbCTB, MOPSIOK CO3bIBA M MpoBeAeHUs 3acedaHuii CoBeTa TUPEKTOPOB
ONpENeNIAIoTCd  YCTaBOM M BHYTPEHHMMHM  JOKymMeHTamu  KommaHuw,
pa3zpabatbiBatoTcsi COBETOM JUPEKTOPOB M yTBepkaarTcs OOmmM cobpaHuem
akuruoHepoB Kommanuu

b) [lpuHuMNBI 1€ATEIHHOCTH UCIIOJHUTEIBLHOT0 OPrana

HcnonuurenbHblid opraH (€IMHOIUYHBIN) OCYILECTBISIET €KEIHEBHYIO paldoTy
00IIECTBa U €€ COOTBETCTBHE (PMHAHCOBO-XO35MCTBEHHOMY ILIaHY.

JleATenbHOCTh HMCHOJIHUTEIBHOTO OpraHa CTPOWUTCS Ha OCHOBE IIPUHLIMINA
MaKCHUMAaJIbHOTO COOJIIOICHUSI MHTEPECOB AKIMOHEPOB IMOJHOCTHIO TIOJIOTYETHA
pemenusim O61ero codpanus akunonepos Komnanuu u CoBeTa TUPEKTOPOB.

3. IPUHITNUIIBI ITPO3PAYHOCTHU U OB BbEKTHUBHOCTHU PACKPBITHA
NHOOPMAIIMH O AEATEJIBHOCTHU KOMITAHWHA

a) PackpeiTre nHpOpMAIUU 0 ACITEIHHOCTH KOMITAHUH JOJIKHO COJICHCTBOBATH
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MPUHATHUIO PEUICHUSI O BXOXKJICHUH M YYaCTUU B aKIIMOHEPHOM KaIluTaje CO CTOPOHBI
HOBBIX AKLMOHEPOB KOMIIAHUH, a TaKXe CIOCOOCTBOBATH MO3UTHUBHOMY PEIICHHUIO
MHBECTOPOB 00 y4yacTuu B (PMHAHCUPOBAHUU JIEATEIHLHOCTH KOMIIAHUH.

WudpopmanimonHass  OTKPHITOCTh  Npu3BaHa  OOECHEUYUTh  MaKCHMAaIbHYIO
000CHOBAaHHOCTb Y MPO3PAYHOCTh YIIPABJICHUS KOMIIAHUEH.

NudopmanmoHnHass ~ OTKPBITOCTH ~ KOMIAHUM  CTPOMTCS  HAa  OCHOBE
COOTBETCTBYIOILIETO KOPIHOPaTUBHOIO MOJIOKEHUS, pa3pabOTaHHOIO u
yTBepkieHHOro CoBeToM JIupekTopoB.

AKIMOHEp WM TMOTEHUUAJIbHBI MHBECTOpP MAOJDKHBI HMETh BO3MOXHOCTb
CBOOOJTHOTO M HEOOPEMEHMTENbHO JOoCTyna K HMHPOpMALMKM O KOMIIaHHH,
HEO0OXOAMMOM ISl MPUHATHSI COOTBETCTBYIOLIETO PEILICHHUS.

KoMrmianust cBoeBpeMeHHO pacKpbIBaeT MHPOpPMAIIMIO 00 OCHOBHBIX pe3yJjibTaTax,
IUTaHAX M TEpPCIEKTHBaX CBOEH JIEATENbHOCTH, KOTOpas MOXKET CYyIIECTBEHHO
MOBJIMATh HA MMYIIECTBEHHBIE W MHBIE MpaBa aKIMOHEPOB W MHBECTOPOB, a TAKXKE
CBOEBPEMEHHO U B MTOJIHOM 00bEME OTBEUAET HA 3aIPOCHl aKIIHOHEPOB.

Komnanust peryinsipHo mpeaocTaBisieT HHQOpPMAIMI0 O  CYLIECTBEHHBIX
KOPIIOPATUBHBIX COOBITUSX B JACSITEIbHOCTH KOMIIAHUM U B TO K€ BpEMS CIIEIyeT
CTPOTMM ¥ HAQJACKHBIM MEXaHHW3MaM pAaCKphITUA ¥ KOH(QUICHIMAIHLHOCTU
BHYTpEHHEN (HermyOInyHoi) nHpopManuu, onpeaeneHHon COBETOM JUPEKTOPOB.

0) Ilpouenypsl u mpaBuia (PUHAHCOBOIO OTYETA M ayAWTa HAIpPaBJICHBI Ha
o0ecrieyeHue JOBEpUsi CO CTOPOHBI AKIIMOHEPOB M HHBECTOPOB K JEATEIBHOCTU
KOMIIaHUH.

Benenve (¢GuHaHCOBOM OTYETHOCTH U MPOBEJACHUE ayauTa CTPOSTCS Ha
CJIeIYIOLIUX MPUHIIHIAX:

1) moyiHOTa ¥ TOCTOBEPHOCTH;

2) HeNpeAB3SITOCTh U HE3aBUCUMOCTb;

3) nmpodeccroHanu3M U KOMIIETEHTHOCTb;

4) perynsipHOCTb U 3 (HEKTUBHOCTD.

HcnomHUTeNnbHbI OpraH KOMIIAHMM HECET OTBETCTBEHHOCTh 3a IIOJHOTY H
JIOCTOBEPHOCTH MPEIOCTABISIEMON (PUHAHCOBOM MH(POPMAIIUH.

CoBeT JIHMPEKTOPOB pa3rpaHUYMBACT KOMIIETEHLMIO BXOJSAUIMX B CHCTEMY
KOHTPOJISL HaJ (PUHAHCOBO-XO034MCTBEHHON JIE€ATEIbHOCTHIO OPIraHOB U JIMLL B

3aBUCUMOCTH OT MX OTHOILIEHUS K IIpolieccaM pa3pabOTKH, YTBEPXKACHMUS,
IIPUMEHEHUS U OLIEHKU CUCTEMBI BHYTPEHHETO KOHTPOJIA.

4. ITPUHINTIBI SAKOHHOCTHU U OTUKHN

KoMmnanusi [eilcTByeT B CTpPOrOM COOTBETCTBUM C 3aKOHOJATEIbCTBOM
Pecriy6nuku Kazaxcran, oOmEenpruHATHIMU MIPUHITUTIAMHA (0OBIYasiMU) JIETIOBON STUKH
M BHYTPEHHUMH  JOKyYMEHTaMH. BHyTpeHHHME  OOKYMEHTBl  KOMIIaHUHU
pa3pabaThIBalOTCSi Ha  OCHOBE TpeOOBaHMII  3aKOHOJATEIbCTBA W HOPM
KOPIIOPATUBHOW U JIEJIOBOM ITHKHU.
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OtHolIeHUs MCIKOY AKIIMOHCPaAMU, YJICHAMHU CoseTa I[I/IpeKTOPOB 151
HCIIOJIHUTCIBbHBIM OPraHOM KOMIIAHHMHM CTPOATCA HAa B3aMUMHOM OOBCPHH, YBAKCHHU,
MMOAOTYCTHOCTH U KOHTPOJIC.

5. IPUHIAIIBI 93ODPEKTUBHOW AUBUIEHAHON NOJIMTUKHN

Kowmmanus cnegyet pazpadboranaomy [lomokeHnIo 0 TUBHICHTHOW MOJTUTHKE.

[TomoxeHue 0 MUBUACHIHON MOJUTHUKE KOMIIAHUW OOECIEYMBACT MPO3PAYHOCTH
MEXaHW3Ma OIpECIICHUs pa3Mepa JUBUACHIOB M TIOPsIKA MX BBIUIATHL. [lomokeHwme
dbopMmyupyeT Kak oOmue 3adadyd KOMIIAHWW IO TIOBBIMICHUIO OJIArOCOCTOSHUS
aKIIMOHEPOB M OOECIIEYCHUIO POCTa KAlMUTATU3AINA KOMITAHWH, TaK U KOHKPETHBIC
OCHOBaHHBIC HA 3aKOHAX U I0JI3aKOHHBIX aKTax IPaBUIia JUBHICHIHOMN MOJUTHUKH.

DT npaBuiIa TIPU3BaHbI perilaMeHTHPOBATh TIOPSIJTOK pacuera
HEpacHpeeICHHOrO0 JI0OX0Ja M OIpPEICICHUS YacTH J0XOJa, HaIpaBiIsSeMOW Ha
BBIIIJIATY JUBHUICHIOB, YCIOBHS WX BBILJIATHI, TMOPSAJOK pacdyeTa pa3mepa
JTUBHJICHIOB, TTOPSIAOK BBIIIATH TUBUACHIOB, B TOM YHCJIE CPOKH, MECTO U (popMy
MX BBIIUIATHL.

Brimmata TUBHIIGHIOB CTPOWTCS HA JOCTOBEPHON HMH(POpMANUA O HAJTUIHH
YCJIOBHI TSI HAYUCIICHUS U BBHITUIATHI TUBUJICHIOB HA OCHOBE PEATBHOTO COCTOSTHUS
OM3HEeca KOMIIaHUH.

6. [IPUHLIUIL DODPEKTUBHOMU KAJIPOBOU IMOJUTUKU

KopriopatuBHoe ymnpaBieHHE B KOMIIAHMM CTPOMTCSA HAa OCHOBE 3allUThI
IPEIyCMOTPEHHBIX 3aKOHOJATEIbCTBOM IpaB pPaOOTHUKOB KOMIAHUM M JIOJIKHO
OBITh HaIlpaBJICHO HA PAa3BUTUE MAPTHEPCKUX OTHOLUEHUN MEXAy KOMIAHMEW U ee
pabOTHUKAaMU B PELIEHUH COLIMAJIbHBIX BOIPOCOB U PETJIAMEHTALMHU YCIOBUN TpyJa.

OaHUMM M3 OCHOBHBIX MOMEHTOB KaJIpOBOW IIOJIMTHKHU SBISIETCS COXPAaHEHUE
pabounx MecCT, yJIy4dllleHHE YCIOBHH TpyJa B KOMIAHUM U COOJIOJCHHE HOPM
COLMAJIBHOM 3aIlUThI COTPYIHUKOB KoMnanuu.

KoprnopatuBHOe yIpaBlIeHME JOJDKHO CTHUMYJIMPOBATh IIPOLIECCHI CO3JAHUS
ONaronpusATHON M TBOPUYECKOM aTMOC(epbl B TPYJOBOM KOJIJICKTUBE, COACHCTBOBATH
NOBBIILICHUIO KBaU(UKAUU pAOOTHUKOB KOMITAHHH.

7. IPUHIIUIIBI OXPAHBI OKPYXAFOIITEN CPE/bI

Komnanus o0OecrieynBaeT 6ep€)KHO€ H  palroOHAJIIBHOC OTHOIICHUC K
OKpY)KZlI—OHIGfI Ccpeac B MpOHEeCCC ACATCIIbHOCTU KOMIIAHWH.

8. ITOJIMTUKA PETYJIMPOBAHN S KOPIIOPATHBHbBIX KOH®JIMKTOB

Unensl CoBera JIUPEKTOPOB U UCTIOTHUTEIBHOTO OpraHa KOMITAaHUU, PABHO KaK H
pabOTHUKM  KOMIIAHWHW, BBIMIOJHIIOT CBOM  mIpodeccruoHanbHble  (YHKIUU
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T0OPOCOBECTHO U Pa3yMHO C JIOJDKHOM 3a00TOM M OCMOTPHUTENILHOCTHIO B MHTEpecax
KOMIIaHUU M aKIIMOHEPOB, n30eras koHpaukTa uaTepecoB. OHM 00€CTIEUNBAIOT TTOJTHOE
COOTBETCTBHE CBOCH JCATEIBHOCTH HE TOJBKO TPEOOBAHMSIM 3aKOHOJATEIBCTBA U
npuHIMnam Hactosmero Kojekca, HO W I3THYECKUM CTaHAApTaM M OOIIETIPUHSATHIM
HOpPMaMm JIeJIOBOM TUKHU.

B cnydae BOBHUKHOBEHUS KOPIMOPATUBHBIX KOH(MIUKTOB YYACTHUKHU U3BICKUBAIOT
MyTH UX PEUIECHUS MYTEeM MEPEroBOPOB B LiEAX oOecreueHus 3pHEKTUBHON 3aIUTHI,
KakK IPaB aKMOHEPA, TAK U JICIOBOW penyTalui KOMIIAaHUH.

[Ipy  HEBO3MOXXHOCTU  PEIICHUS  KOPIOPATUBHBIX  KOH(MIUKTOB  IyTEM
MIEPETOBOPOB, OHU  JIOJDKHBI ~ pa3pemarbcsi CTPOr0 B COOTBETCTBUM  C
3aKOHOJATEIBCTBOM.
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I'mapa 2. OBIIEE COGPAHUE AKIIMOHEPOB

Opraauzanus U nopsaok nposeacHus OOIero coopanus aKIMOHEPOB JOJDKHBI
YAOBJIETBOPSATH CIEIYIOUIUM TPEOOBAHUSAM:

1) CnpaBeiuBOE M paBHOINPABHOE OTHOIIEHHE KO BCEM aKI[MOHEPAM;

2) IocTyITHOCTh y4acTus B 00ILIEeM COOpaHUH ISl BCEX aKLMOHEPOB;

3) IIpenocraBineHne MakCUMaJIbHOM OpraHU3allMOHHOM M OTYETHOM HHPOpMaLny;

4) IIpoctoTta u nmpo3payHOCTh NMpoBeaeHuss O01ero coopaHus akliMOHEPOB.

1. OPTAHU3ALMA ITPOBEAEHN A OBIIEI'O COBPAHNA AKILITMOHEPOB

1) Cpox yBegomiieHus: 0 co3biBe OO0I1Iero coOpaHusi 10JKEH OBbITh JOCTATOYHBIM
JUTSL TOTO, YTOOBI AKIIMOHEP UMEJT BO3MOXKHOCTb JUISI U3YUEHUS MOPSIIKA TPOBEACHMUS
¥ MaTepHalioB TMPEJCTOSIIEr0 COOpaHus, MOJATOTOBKH WHTEPECYIOIINX BOIPOCOB H
BBIPAOOTKU COOCTBEHHOM MO3UIIMH O BOITPOCAM ITOBECTKH JIHS.

2) Nudopmarus u marepuaibl, IpeIOCTaBIsEMbIE aKIMOHEpaM J0 TPOBEICHUS
o01iero coOpaHusi, a TakKe MOPSAJOK €€ MPEJOCTABICHUS JOJAKHBI OOECICUUTh
MaKCHUMAaJIbHO TOJIHOE MPEJCTaBICHUE O CYyTH OOCY>KIaeMbIX BOMPOCOB, MOIYYCHHE
OTBETOB Ha BCE MHTEPECYIONINE BOTPOCH U BO3MOXKHOCTHh MPHUHSATH 00OCHOBAaHHBIC
pEIICHMS TI0 BOITPOCAM ITOBECTKH JTHSI.

3) Crioco6s! uHpopMUpOBaHUs 0 co3biBe OOIIETO COOpaHus TOJKHBI 00ECIIeUUTh
CBOEBPEMEHHOE OMOBEIIeHNE BCeX akiuoHepoB. [Ipu HeoOXoaumocTu AyOnupyercs
KaK caMo OMOBEIIEHUE, TaK U UCIIOIB3YIOTCS pa3HbIe CIIOCOOBI OMOBeNIeHus. B memsax
OJIHOBPEMEHHOTO TpPE/ICTaBlIeHUs WH(OpPMAIMKM BCEM aKIIMOHEpPaM O JEesATEIbHOCTU
KOMIIaHUU, JJi1 OOecleyeHuss pPAaBHOTO K HHUM OTHOIIEHHUsA, oOuiee coOpaHue
aKIIMOHEPOB OIpPEEIIseT CPEJACTBO MACCOBOM MHGOPMALIHH.

4) Bce akIuoHEphl JOJDKHBI UMETh BO3MOXXHOCTb O3HAKOMJICHHUS CO CIIHUCKOM
JUI, y4acTByrImX B padore OOmiero coOpanus. JlaHHBIN mporiecc COACHCTBYeET
peanu3anuy mpaB aKIUOHEPOB, KOTOPbIE HOPMATUBHO MOTYT OBITh HE BKJIFOYCHBI B
CIHUCOK YydacTByromux B pabore OOmiero coOpanus. IIporecc o3HakomiieHUs co
CIIUCKOM JIMII, UMEIONIMX TMpaBO Ha YYacTHE W MOoJydeHue MatepuaioB OO0Iero
coOpaHusl TODKEH OBITh MPOCTHIMU M HEOOPEMEHUTETHHBIM ISl BCEX aKIIMOHEPOB.
Crucok aKkIMOHEpOB, WMEIOIIUX TPABO MPUHUMATH ydacTHe B oOImeM coOpaHuu
aKIIMOHEPOB, COCTABISICTCSI PETUCTPATOPOM KOMITAHMM HA OCHOBAaHHMHM JaHHBIX
peectpa  jaepxareied  akUMi  KOMIAHUKM C  00s3aTENIbHBIM  PACKPBITHEM
HOMHWHAJIBHBIMU JIEPKATEIAMU COOCTBEHHUKOB aKIIHiA.

5) UndopmanionHbie MaTepuaibl, pacIpoCcTpaHseMble MpU MoAroroBke OOIIero
coOpaHusi, JOJDKHBI OBITh CHCTEMATH3UPOBAHBI IO OTHOUIEHUIO K TIOBECTKE JIHS
Obmero cobOpanus. JlomkeH OBITh YCTAHOBJIEH MAaKCUMaJIbHO TIPOCTON U
HEOOPEMEHUTEIbHBIM  MOPSOK  TMOJYYEHUS WIM O3HAKOMJIIGHHS C OTUMH
MaTepHalaMu.

6) Kpome HopMaTuBHOTO niepedHst nHbopmaruu, ydactHukam O01iero coopanus
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MPEIOCTABISIOTCS  JIOMOJIHUTEIBHBIC CBEACHUS O IUIAHAX, JOCTIKCHHUSX W
npoOiemMax AeSITeIbHOCTH KOMITaHWH. TpeOoBaHUs pacKpbITHS HHPOpMAIUUA HE
JOJDKHBI BO3JaraTh Ha KOMMAHWIO M3UIIHEr0 aJMUHHUCTPATUBHOIO OpEMEHU WU
HEOIpPaBJaHHBIX PACXOIOB.

7) Ilpouecc paccMOTpeHUS U TPUHATUS CYIIECTBEHHBIX HW3MEHEHHH B
NEeSTENbHOCTY W yHOpaBlieHMH Kommanuu Ha OOmem coOpanuu  Oyaer
o0OecrieuynBaTbCs JIOMOJIHUTEIBHBIMU ~ MaTepuajiaMd 10 OOOCHOBAaHUIO TaKUX
M3MECHEHUH.

8) Ilpum HEoOXOAMMOCTH aKIMOHEpaM MPEJOCTABISIOTCS AHATUTUYECKUE
WCCJIEIOBAaHUS U MAaTE€PUAIBI APYTUX OPraHu3aIfil O JesITeTbHOCTH KOMITAHHH.

9) B ciyuae BxiroueHus B moBecTKy jJHs OOIIero coopanusi BOPOCOB O BHIOOpE
YJICHOB OPraHOB YMpaBIEHWUS © KOHTPOJSA, JODKHA OBITh MpejcTaBiIcHA
MaKCHMAaJIbHO TIOJTHAs H(OpMAIUs 0 KaHIuAaTaxX Ha JaHHBIC JOKHOCTH.

10) Bompocsl moBECTKH JAHS TOJDKHBI OBITh MAKCUMATBHO YETKUMHU M UCKITIOYAThH
BO3MOKHOCTh PAa3JIMYHOTO UX TOJIKOBaHHUS. V3 MOBECTKU JTHSI MCKITFOUAIOTCS BOIPOCHI
¢ GOpMYIUPOBKOU «pazHOE», «KMHOE», «JIPYTUe» U T.II.

11) IIpouecc ronocoBanuss Ha OOmEM coOpaHUU AOJKEH OBITh MAKCUMAJIBHO
MPOCTBIM U YJIOOHBIM JIJISI aKIIMOHEpa C UCIIOJIb30BaHUE BCEX BO3MOXKHBIX CIIOCOOOB
rOJIOCOBAHMS.

12) IlpaBa akuMOHEPOB BHOCHUTH MPEIJIOKEHUS B MOBECTKY JHS COOpaHus, a
Takke TpeOoBaTh CO3bIBA OUYEpPEAHOr0 WM BHeodepenHoro OOmero cobpanus
aKIMOHEPOB JIOJDKHBI OBITH JIETKO PEaIM3yeMbl ITPH UX YETKOM 00OCHOBAHUH.

2. TIPOBEAEHUE OBIIETI'O COBPAHUA

1) Iopsimox mpoBeaenuss OOmero cobpanus 00€CIEUNBAET BCEM aKI[MOHEpaM
paBHYIO BO3MOKHOCTb peajn3aluu Mpas Ha yyactue B O01meM coopanuu. AKIIMOHED
MOXET TO0JO0COBaTh JIMYHO WM 0€3 JUYHOTO MPUCYTCTBUS (IO JOBEPEHHOCTH,
BBIJJAHHOM JINYHO aKIIUOHEPOM TPEThEMY JIMILY MO0 MPEACTaBUTEI0 HOMUHAIBHOTO
Jep)KaTessl) MpuYeM rojoca, MOAaHHbIE U JIMYHO, M 0€3 JMYHOrOo MPUCYTCTBUS,
JIOJKHBI UIMETh PaBHYIO CUJTY.

2) Permament pabotel OOmero coOpaHWs OCHOBBIBACTCS Ha pa3zyMHOMU
JOCTATOYHOCTA U BO3MOXKHOCTH LIMPOKOTO OOCYKJIEHUSI BOMPOCOB MOBECTKU JIHSI U
OPUHATUS 000CHOBAHHBIX PEIICHUI 110 HUM.

3) BpreipabaTbiBaeTcsi YETKHMH  perjJaMeHT  BBICTYIUIGHHWA JJII  OTYETOB
JOJKHOCTHBIX JIMI] KOMITAHUU U aKIIHOHEPOB.

4) 3naunmocTth OOmero coOpaHus B KU3HEACATEILHOCTH KOMIIAHUH
NOApPa3yMEBAET 00s3aTEIbHOE YYaCTUE BCEX JIOJDKHBIX JIMI, YYacTBYIOIIUX B
yOpaBJIE€HUM KOMIIAHMM M KOHTPOJIE HaJa €€ JeSITelbHOCThI0. B ciyuae
000OCHOBaHHOTO  OTCYTCTBUS JAHHBIX JIMIl HEOOXOJMMO MPHUCYTCTBUE UX
3aMECTUTENEH U/Uiv JUll, KOMIIETEHTHBIX B 3THX BOMPOCaXx.

5) Bpemsi peructpanuu AOHKHO OBITh JOCTAaTOYHBIM JUJISi TOTO, YTOOBI BCE
YYaCTHUKM MOTJIM 3aperucTpUpOBaThCA, TPU DTOM BpeMsl pErucTpanudu He
orpaHu4MBaeTCsl HayajaoM paboTsl OO1Iero coOpaHusi akKIMOHEPOB, T.€. YUYACTHHUKH,
npuObIBIIKE TIoce Hayasia O61iero coopaHusi akiluOHEPOB JIOJKHBI ObITh BKIIFOUEHbI
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B JajbHenyto padoty OOiiero coopaHus.

6) Ilpencenarens coOpaHHs JOMKEH CTPEMUTHCS K TOMY, YTOOBI aKIMOHEPHI
NOJyYMJIM OTBETHl Ha BCE CYIECTBEHHBIE BOMPOCHI HEMOCPEACTBEHHO Ha O0IeM
coOpanuu. Ecam clOXKHOCTP BOINPOCOB HE TMO3BOJSET OTBETUTh HAa HHUX
HE3aMEJUIMTENbHO, JHUIO (JuUa), KOTOPOMY OHHM  33JlaHbl, MPEJOCTABIISIET
NUChbMEHHBIE OTBETHl Ha 3aJaHHbIE BONPOCHI B KpaTyailliue CpoOKH TMOCIie
3apepuieHuss O6uiero coopanusl.

7) Bpibopsl B CoBer JIMpEKTOPOB, MCIIOJIHHUTEIBHBIA OpraH M HMHBIE OpraHbl
yIOpaBICHUS ¥ KOHTPOJS KOMIAHHH JOJKHBI OBITh MaKCHMAIbHO MPO3PAYHBIMHU H
000CHOBaHHBIMH.

8) [Ipouenypa cobopa 1 mojcyeTa rojiocoB JOJKHA ObITh MAKCUMAJIBHO MPOCTOM U
MIPO3PAYHOIl, AKITMOHEPHI JOHKHBI OBITh YIOCTOBEPEHBI B UCKIIOYEHUU BO3MOKHOCTH
KaKOro-JIN00 UCKaKEHUS Pe3yJIbTaTOB T'OJIOCOBAHMSL.

9) Hata u Bpems mpoBeAeHUsI 00IIero coOpaHus aKIIMOHEPOB YCTaHABIIMBAIOTCS
TakuM 00pa3oM, YTOOBl B COOpaHMM MOTJO WPHUHATH YyYacTHE HauOOJbIIee
KOJIMYECTBO JIMIl, HUMEIONIMX IpaBO B HEM yuacTBoBaTh. OOmee coOpaHue
aKIMOHEPOB MPOBOJIUTCS 1O MECTY HaXO0K/ICHUSI UCIIOTHUTEILHOTO OpraHa.
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I')TABA 3. COBET JTUPEKTOPOB
1. ®YHKIMN COBETA JUPEKTOPOB

1) CoBer /lupeKTOpoB OOECHEUYMBAET pealU3alUi0 WHTEPECOB M 3AILUTYy IpaB
aKLIHOHEPOB.

2) Coer JIMpeKTOpOB OMNpENEISIET MNPUOPUTETHHIE HAMPABICHUS PAa3BUTHS
KOMIIAaHUH ¥ YCTaHABIUBAET OCHOBHBIE OPUEHTHUPHI JCATEIPHOCTH KOMITAHWU Ha
JOJITCOCPOYHYIO MEPCIIEKTHUBY.

3) Coer JIUpeKTOpPOB MPOUZBOAUT OOBEKTUBHYIO OILICHKY CJI€JI0BaHUs
YTBEPKACHHBIM NPUOPUTETHBIM HANpPABICHUSM C YYETOM pPBIHOYHON CHUTyaluw,
(MHAHCOBOI'O COCTOSIHUSL KOMITAHUU U JPYTUX (PaKTOPOB, OKA3bIBAIOLIUX BJIMSHUE HA
(pMHAHCOBO-XO03HCTBEHHYIO JI€ATEIbHOCTh KOMIIAHUH.

4) K xomnerenunn Coeta J{MPEKTOPOB OTHOCHUTCS YTBEPKIACHUE BHYTPEHHHUX
npouLeayp KOMIAHUH 0 YNPABICHUIO pUCKaMU, o0ecriedeHrne COOII0IEHNs, a TaKkxKe
aHanu3 3((GEeKTUBHOCTH U COBEPIICHCTBOBAHUE TAaKUX mporenyp. Ilpu 3Tom naHHbIE
IpOLEyphl PEAYCMATPUBAIOT CBOEBpeMeHHOe yBeaomiienne Cosera upekropos o
CYILIECTBEHHBIX HEIOCTATKaX B CUCTEME YIPABIECHUS PUCKAMH.

K ¢pynkmusam CoBera TupeKTOPOB TAKKE€ OTHOCUTCS:

5) yTBepKIeHUE CYIIECTBEHHbBIX CIETOK KOMIIAHUU;

6) mpeaBapUTEIbHOE YTBEPKIACHUE IT'OJOBOTO OTYETa KOMIIAaHUHU

7) omnpejeneHne pa3MepoB BO3HArpa)xJaeHHs pabOTHUKAM CIy>KObl BHYTPEHHETO
ayJuTa KOMIIAHUU U YTBEPKJIECHHUE MOJO0XKEHHS O BHYyTPEHHEM ayAHTe.

8) yTBepKIEHHE BHYTPEHHUX MpOLEAYp IO YIPABJIECHUIO U KOHTPOJIO
JESITEIbBHOCTH MCIOJIHUTEIBHOTO OpraHa KOMIIAaHMM, pPa3MEpPOB BO3HAIPaXJACHUS
pabOTHUKAM  MCHOJIHUTEIBHOTO oOpraHa. MeToauka ONpeIesieHUus CHCTEMBI
BO3HArpaXk/IeHUsl YWICHOB MCIIOJIHUTEIBHOIO OpraHa JOJDKHA YYUTHIBATH YPOBEHb
KBaJIM(UKALMKA M BKJIAJ KaXJOTO WJIEHA HCIIOJHUTENIBHOIO OpraHa B pe3yJbTaThl
JesTeNbHOCTH KoMmmaHuu. Ilpu 3TOoM pasmep BO3HArpaxkJIeHusi 3aBUCUT OT
(PMHAHCOBBIX PE3YJIBTATOB JEATEILHOCTH KOMIIAHUHM M POCTa CTOUMOCTH €€ aKIUi.

9) paspabarpiBaeT 3(hPexTHBHYIO cucTeMy OTOOpa ¥ Ha3HAYCHHUS WWICHOB
UCIIOJIHUTEIIBHOTO  Oprasa, 00ECTeUnBaIONIyI0  TPUBJICYCHUE  OIBITHBIX
npodeccroHanoB K yIpaBJIeHUIO KOMIAHUEH.

10) pa3paboTka u yTBepKIeHUE TMojoxkeHus o KopnopaTuBHOM cekpeTape.
KonTtpoub nestensHocT KoprnopatuBHOro cekpeTapsi.

2. POPMHPOBAHUE COBETA JUPEKTOPOB

1) Ilpouenypa nzbpanus wieHoB Cosera JUpeKTOPOB JTOJKHA OBITH MPO3PAYHOMA
U SICHOW JIJIsi BCEX aKIMOHEpoB. [ 2THX 1enell KoMnaHus cleayeT pa3padoTaHHBIM
MOJIOKEHUSIM TI0 TMOA00py M HasHaueHuro 4ieHOoB CoBera JIMpEKTOPOB, KOTOPHIE
00ecreunBaT peaan3aluio MpaB U 3alIUTy HHTEPECOB BCEX aKIIMOHEPOB KOMIAHUU
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2) Ilpouecc wu3dpanust wieHoB CoBera JIUpekTOpoB peaqu3yercss ¢ Y4eToM
MHEHHSI U UHTEPECOB BCEX AKIMOHEPOB, B TOM YHUCJE BIAACIOLIMX MUHOPUTAPHOI
JIOJIEN B AKIIMOHEPHOM KaIluTae.

3) Kanpumatelr u uienbl CoBeta JIMpEeKTOPOB JIOJKHBI HUMETh MO3UTHUBHBIC
JOCTHKECHUS U PEMYTALUIO B JIEJIOBOM U OTPACIIEBOU CpPEJIE.

4) Ynensl CoBera J{UpEeKTOPOB JOJIKHBI MOJIB30BATHCS JTOBEPUEM OOJIBILIMHCTBA
aKIIMOHEPOB KOMITAHUH.

5) B Coser J[lupekTopoB mpHUBIEKAIOTCS MOpo(ecCuoHanbl C ONBITOM U
peaTbHBIMU HaBBIKAMU PYKOBOJIAIEH paOOTHI.

6) CoBet [{upeKkTopoB OJKEH BKJIFOYATh HE3aBUCUMBIX TUPEKTOPOB, KOJIUYECTBO
KOTOPBIX HE JIOJDKHO MPEBBIIATH JUMUT, YCTAHOBJICHHBIN 3aKOHOAATEIHCTBOM.

7) Hns orbopa xanmumatoB B wieHsl CoBerta J(MpeKTOpoB, pa3padaTbhiBaeTcs
COOTBETCTBYIOIIIEE TOJIOKEHHE C YETKUMHU KpUTEpUsMH OTOOpa kanaumatos. [lpu
IpPOYUX PAaBHBIX YCIOBUSAX TMpu orbOope kKanaugatoB B Coer JupekTopos,
MPEANOYTEHUE OTIAETCS HE3aBUCUMBIM IUPEKTOPAM.

3. OPTAHM3ALINVA JEATEJIBHOCTU COBETA IMPEKTOPOB

1) [HestensHocth CoBera JIMPEKTOPOB OCHOBBIBAETCS Ha MPUHLMIIAX
pa3yMHOCTH, 3(P(EKTUBHOCTH, AaAKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH,
OTBETCTBEHHOCTH U aKKyPAaTHOCTH.

2) 3acemanusa Coeta JIUpeKTOpOB TPOBOASITCS MCXOJS U3 MPUHLUNA
paMOHAIBHOCTH, 3P(HEKTUBHOCTH U PETYIISIPHOCTH.

3) CoBeT nUpPEKTOPOB pa3padaThIBaeT U CJEAyeT BHYTPEHHHM IMpoIeAypaM Mo
MOJATOTOBKE U TpoBeneHuto 3acenanuii Coera JIMpEeKTOPOB KOMIIAHUU. OTH
OpOLEIypbl  JIOJDKHBI — PErJIAMEHTHPOBAaTH  BCE  HEOOXOJMMBIE  MapaMeTphl
nesitenbHocTU 3acenanus Coseta JJupekTopos.

4) IlpoBenenue 3acenannii CoBera JJUpEeKTOPOB MpeaycCMaTPUBAETCA B OYHOU U
3a04HOM (opMax, C OOOCHOBaHMEM BHIOOpAa KOHKPETHOTO croco0a paboThI
3aCelaHusl.

5) Ounas ¢opma 3acenannii CoBera J{MPEKTOPOB KOMIAHUU SIBISETCS HamboJiee
sapdextuBHO. OuHas Gopma 3acenaHuil 00s3aTeNbHA IPH PACCMOTPEHUN BOTPOCOB
U TIPUHATHS PEIICHUN MO 0C000 Ba)KHBIM, KIIOYEBBIM, CTPATETUYECKUM PEIICHUSM
10 JI€ATETbHOCTH KOMIIAHUU.

6) B ocoObix cinyudasgx BO3MOXHO codeTaHue obeux (opm 3acemanusi Cosera
JupexTopoB. DTO KacaeTcs CUTyallUH, KOTJa OJUH WM HECKOJbKO ujieHOB CoBeTa
HupextopoB (He 6onee 30%) He UMEIOT BO3MOKHOCTU JIMYHO MPUCYTCTBOBAThH Ha
3acenanun CoBera J[lupektopoB. Ilpum »sTom otcyrcrByromuid uneH Coeta
JIUpeKTOpOB MOKET y4acTBOBaTh B OOCYXICHUM pPAacCMAaTPUBAEMBIX BOIPOCOB,
UCIOJIb3YsI TEXHUYECKHUE CPEICTBA CBA3U U JOJDKEH MPEIOCTaBUTh CBOE MHEHHE B
IMCbMEHHOU (opme.

7) CoBeT JIupeKkTOpOB BIIPaBE CO3/1aBATh KOMUTETHI:

- [10 CTPATErnYeCKOMY IUIaHHPOBAHUIO;
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- BHYTPEHHEMY ayJUTY;

- YPEryJupOBaHUIO KOPIOPATUBHBIX KOH(DIUKTOB;

- 110 ATUKE U APYyTHe KOMUTETBHI.

8) CocraB KOMHUTETa IO YPETYJIUPOBAHUIO KOPIOPATUBHBIX KOH(IMKTOB
(dopMHpyeTCs M3 YHuCIa HE3aBUCUMBIX IUPEKTOPOB. B cilyyae HegocTaTo4HOCTH
YUCJIa HE3aBUCUMBIX JIUPEKTOPOB, PEKOMEHIYETCs Ha3HAaYUTh HE3aBHUCHUMOIO
JUPEKTOPa PYKOBOJUTEIEM JAHHOTO KOMUTETA

9) Komuter nmo »sTuke co3maerca A pa3pabOTKM M MCIHOJHEHHUS 3THYECKHX
npaBuil B JAEATENbHOCTH KOMIAaHUU. OCHOBHBIMU MYHKTAMHU TaKUX MPABUI JOJIKHBI
SBJIATHCS:

- colMabHasi OTBETCTBEHHOCTh KOMIIAHUU;

- JIeJIoBasi ATUKA;

- COOJII0/ICHHE CTaHIAPTOB KauecTBa MPOAYKIUU U YCIIYT;

- HOPMBI SKOJIOTUYECKOM 0€30MacHOCTH.

10) KomnaHusi packpblBaeT CBEACHUS O pa3MEpPEe BO3HATPAXKICHUU YJICHOB
CoBera /IMpeKTOpPOB Uil BCEX 3aMHTEPECOBAHHBIX JIMI[ B IIPOCIIEKTE BBIITYCKa
oOBsiBICHHbIX akuui. CBeleHHs O pa3Mepax Bo3HarpaxiaeHuil wieHoB Cosera
JIMpeKTOpOB 3a OTUYETHBIN MEPUOJ TOJIEKAT 00A3aTEIIBHOMY PACKPBITHIO B TOJOBOM
OTYeTe, MOJArOTOBJIEHHOM /Ui aKIMOHEpPOB, NPUHUMAIONIMX YYacTHE B OOIIEM
roJIOBOM COOpaHUU aKLIHOHEPOB.

11) UYnenst CoBera JIMpeKTOpPOB UMEIOT MpaBO MNPOBOAUTb MOHUTOPHUHT
COCTOSIHMSI KOMIIAHUU U MOJAEP>KUBATHh TOCTOSIHHBIE KOHTAKTBI C IPYTUMU OpraHaMU
U JI0JDKHOCTHBIMU JIMIIAMHU KOMIIAHUU.

12) CoBer nOHUPEKTOPOB OMNpEAeNsieT CPOK JAaBHOCTU MO HEpA3IJIaLIEHUIO
BHYTpeHHEH (ciayxeOHoM) mHpopMamuu o KoMIaHuu ObIBIIMMH ujeHamu CoBeTa
JIupexTopoB mociie mpeKpamieHus ux aestenbHocTu B coctaBe Cosera [lupekTopos.

4. OUEHKA AEATEJIBHOCTHU COBETA JUPEKTOPOB

Ouenka  pe3ynbTaroB  jAestenbHocTd  wieHoB  CoBera  JlupekTopoB
OCYIIECTBIISETCS 00IUM coOpaHuEeM aKIIMOHEPOB.
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I'1asa 4. UCIIOJJTHUTEJIBHBIA OPTAH

1. TIPUHLUIIBI PABOTBI UCITOJIHUTEJIBHOI'O OPT’AHA

1) UcnionHUTENbHBIA OpPraH YeTKO CIeayeT yTBEPKIeHHbIM COBETOM TUPEKTOPOB
BHYTPEHHHUM ITOJIOXKEHUSM O HA3HAYEHUH, NOPSAJIKE OPraHU3aLMHM U JEATEIbHOCTH
YJIEHOB UCIIOJIHUTEIBHOIO OpraHa KOMITaHUH.

2) OCHOBHBIMM NPHUHLIMIIAMH JCHCTBUS HCIIOJIHUTEIBHOIO OpraHa SBISIOTCS
YECTHOCTb, JOOPOCOBECTHOCTh, PA3yMHOCTb, OCMOTPUTEIBHOCTb, PETYISPHOCTb.

3) OCHOBHBIMM HaIIpaBIEHUSMU JAESITEIBHOCTU HCIOJHUTEIBHOIO OpraHa
SIBJISIFOTCSL:

- OIpe/IeNICHUE U YTBEPKJIECHUE CUCTEM M MPaBI (DYHKIIMOHUPOBAHUS KOMITAHHH;

- IJTAHUPOBAHHUE;

- OIpejieNieHne BHYTPEHHETO TPYAOBOTO paclopsiiKa;

- MOTMBHpOBaHKE U o0ecrieueHne AUCIUTUIMHDL;

- COCTaBJCHHE M YTBEP)KICHHE ITOJKHOCTHBIX HHCTPYKIMA W TOJIOXKEHHH O
NOAPA3ACIECHUSAX;

- HAJI0’KEHUE B3bICKAHUM U MPEIOCTABICHNUE OOLIPEHUH U T.[I.

4) VIcnomHUTEeNbHBINA OPTaH MPUHUMAET BCE MEPHI 0 00ECTICUCHUIO COXPAaHHOCTH
Y 3aIlUThl BHYTPEHHEH (HemyOanyHoM) nHpOopMany KOMIIaHUH.

5) BaxubiM HampaBieHUEM AESTEILHOCTH HUCIOJTHUTEIBHOIO OpraHa SBIISIETCS
oOecrieueHue coOJIt0IeHNUs TPeOOBAaHUI 3aKOHOJIATENbCTBA, B TOM YHUCIIE TPYAOBOIO
Y 3aKOHOJATENIbCTBA 00 OXpaHe TpyAa, MPaBUJI TEXHUKU OE€30MACHOCTH.

2. DPOPMHUPOBAHUME NUCITIOJIHUTEJIBHOI'O OPI'AHA

1) [Ipu Ha3HAYEHUHU HA JOKHOCTH B UCTIOJHUTENbHBIA opran Coet [JupexkTtopos
clenyer pa3paboTaHHBIM BHYTPEHHUM MOJIOKEHHUSIM, ONpEAEIIAIOIUM
KBIU(PHUKALMOHHBIE TPEOOBaHUS K KaHAUaTaM Ha 3TH JIOJKHOCTH.

2) Kanaupatsl Ha JODKHOCTH B HCIIOJHMUTENIBHBIA OpraH JIOJDKHBI HMETh
HNO3UTHBHYIO PEMyTalUIO U IOJIb30BaThCs JOBEpUEM OOoJIbLIIMHCTBA WwieHOB CoBera
JnpexTopos.

3) Ha mo/DKHOCTH B WCIIONTHUTENBHBIN OpPTaH MPHUBJICKAIOTCS MPO(ECCHOHATBI C
OOJIBIIMM OIBITOM U HaBBIKAMH PYKOBOJSIIEH paOOTHI.

4) B ciyuyae npuBiI€UYEHHUS] B KQUECTBE MCIOJHUTEIBHOTO OpraHa ymnpaBisiollen
KOMIIAHUH, HEOOXOAMMO pa3paboTarTh MNPUHLUIIBI M METOJUKY OTOOpa Takou
YOPaBJISAIOIIEM KOMIIAHMM C YYETOM OLEHKM JOCTATOYHOCTU €€ CPENCTB JUIs
KOMITIEHCAllUd BO3MOKHBIX YOBITKOB CaMOil KOMIaHUU U TPETHUX JIHUL, SBIISIFOLIMXCS
pe3ysibTaTaMu JECUCTBUN YIIPABIAIOLICH KOMITAHUU.

5) Or6op ¥ Ha3HAUYEHHUE YICHOB MCIIOJHUTEIBHOIO OpraHa MPOU3BOJIUTCS Ha
OCHOBE MaKCUMAaJIbHO ITPO3PAYHOr0 U YETKOIO MEXAHU3MA.
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I'1aBa 5. KOPIIOPATUBHBIN CEKPETAPD

1) Crporoe coOmrofcHHE OpraHaMH MW JIOJDKHOCTHBIMHM JIMIIAMH KOMIIAaHUHU
IpOLETyp, HAIIPABJICHHBIX Ha 00€CIIeYeHUE NMPaB U UHTEPECOB aKLIMOHEPOB, a TAKXKE
CJIeIOBAaHUE KOMIIAHUM IOJIOKEHUSM M HOpMaM 3aKOHOJAATeNbcTBa PecnyOnuku
KaszaxcraH, mnonoxeHussM YcTaBa M MHBIMH BHYTPEHHUM JIOKYMEHTaM KOMITAHHH
oOecrieunBaercs BBeJeHMEM HMHcTHUTyTa KopnopaTtwBHOro cexperaps komnaHuu. B
ciyyae OONBIIMX KOMIIAHUWA JaHHBIM MHCTUTYT MOKET ObITh peaiu30BaH B BHUJE
OTZEJIBHOW JOJDKHOCTHOM eIuHHIBI — KoprnopaTuBHOTO cekperapss KoMmmnaHuu. B
UHBIX caydasax, (yHkuuu KoprnopaTMBHOTO cekperapss MOTYT ObITh IepeJaHbl
OJIHOMY W3 HE3aBUCHUMBIX WIEHOB COBETA TUPEKTOPOB.

2) Ocobyto poab KopropaTuBHbIN cekpeTapb UTrpacT IpHu COOIIOACHUHN MOPSIKaA
MOJTOTOBKM U TPOBEACHUS 00IIEro coOpaHusl akIMOHEPOB, AesrenbHOCTH CoBera
JIMpeKTOpOB, XpaHEHUH, PACKPBITHH U MIPEIOCTABICHUU HHPOPMAIIMN O KOMIIAHUH,
MOCKOJIBKY HECOOJI0/IeHNe UMEHHO 3THUX MPOIEAyp BIEYET 3a c000i OONBIIMHCTBO
HapyLIEHUH IPpaB U UHTEPECOB aKIIMOHEPOB.

3) KopnopatuBHblii cekpeTapp KOMIIAHMM OTBEYAET 3a KOPIOPATUBHYIO
NOJINTUKY M KOPIOpPAaTHBHBIE MpoLECcChl B KomnaHuu. KopnopaTuBHBIA CekpeTapb
OpU3BaH OOECIEYUTh pa3pelieHue KOH(MIMKTHBIX CUTyallMii B KOMIIAHUU BO
B3aMMOOTHOIIICHHUSIX AaKIIMOHEPOB M JAPYrMX OpPraHOB YIpaBJICHHUS, a TaKXke BO
B3aMMOOTHOIICHUSIX MEXKY aKI[MOHEPAMHU.

4) KopnopatuBHblii  ceKkpeTapb KOMIAHUM OOecnedyrBaeT  HajaJiexallee
PacCMOTpPEHHUE COOTBETCTBYIOIIMMH OpraHaMu KOMIIaHUU OOpalleHui aKMOHEPOB U
paspenieHne KOH(MIMKTOB, CBSI3aHHBIX C HApYIIEHUWEM IMpaB akuuoHEpoB. KOHTpob
3a CBOEBPEMEHHBIM PACCMOTPEHUEM OpPraHamMu W MOAPA3JACICHUAMH KOMIIAHUU
TakuX OOpalieHui Bo3jIaraeTcs Ha KOpIoOpaTUBHOTO CEKPETaps.

5) Craryc, ¢pynkuuu u obs3anHoctd KopnopaTuBHOTO cekpeTapsi OnpeaesstoTcs
COOTBETCTBYIOIIMMH BHYTPEHHUMH ITOJIOKEHUSMU KOMITAHHUH.

6) Haznauenue KoprnopaTuBHOro cekperapsi OTHOCUTCA K KoMmreteHiuu CoBera
JupekTopos.
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I'maBa 6. CYIHECTBEHHBIE KOPIIOPATUBHBIE COBBITUA

CymiecTBeHHBIE KOPHOPATUBHBIE COOBITHS — PSAJ COOBITHI, KOTOpPHIE MOTYT
NpUBECTH K (yHIAMCHTAIBHBIM WM3MEHEHUSM B JCATENbHOCTH KommaHuu. K
CYIIIECTBEHHBIM KOPIOPATUBHBIM COOBITHSIM OTHOCSITCSI: pEOpraHU3aIis KOMIaHWH,
NpUOOPETeHNE WIM TMPOJaKa IECATH W 0OoJiee MPOIECHTOB TOJIOCYIOIINX aKITHi,
COBEPIIICHNE KPYITHBIX CCIIOK, BHECCHHE N3MEHEHUH B Y CTaB U T.1I.

VcnomHUTENbHBI OpraH pa3pabarbiBaeT © Tociie yTBepxacHUs CoBeToM
TUPEKTOPOB CIIEAYeT TOJOKEHHSIM O CyYIIECTBEHHBIX KOPIOPATUBHBIX COOBITHSIX
KOMITIaHUH, TJIe 0c000€ BHUMAHHUE yACISCTCS CICAYIOINM BOIIPOCAM:

- OmnpeneieHrne MEXaHU3MOB U MPOIIETyp PeaTH3AIMH CTPATETUICCKU 3HAYUMBIX
COOBITHH;

- llpenBapurenpbHoe OIOOpEHHE H OICHKA pPEATM3yeMbIX CYIIECTBEHHBIX
COOBITHIA;

- I'myOokwmii ananmu3 u 00CyKIeHUE CYIIECTBEHHBIX COOBITUI.

3HAaYUMOCTh  CYIIIECTBEHHBIX  KOPIIOPATUBHBIX COOBITHH  MpeAonpeseseT
HEOOXOIMMOCTh CO3/IaHUs aTMOC(HEPhI OTKPHITOCTA U JOBEPHS MPHU UX Peasd3aIlii,
YCTaHOBJICHHSI IPOCTOU U TTPO3PAYHON TPOIIETYPHI MX OCYIIECTBICHUS.

1. PEOPTAHM3ALINA KOMITAHUU

BBugy Toro, 4ro mpolecc  peopraHu3alMM  KOMIIAHUU  OINpEJENeH
3aKOHOJATEIbCTBOM, JIOMOJHHUTENIbHO pa3padaThiBACTCSI MEXaHU3M IIMPOKOIO H
JIOBEPUTENILHOTO 00CykaeHust coobiTuss Ha ypoBHe CoBera JlupekTopoB W
UCIIOJIHUTENHHOTO opraHa kommnanuu. CoBer JupekTopoB 00s3aH MPEIOCTAaBUTH
aKIMOHEPaM JieTaJIbHOEe 00OCHOBAHKE PEOPraHU3aAIMN KOMIIAHUY.

2. JUKBNJALINA KOMITAHMA

B cinywae numkBumanuu kommnanuum CoBer  [IUpEKTOpPOB COBMECTHO C
VCTIOJIHUTEIBHBIM OPTraHOM MPEACTABIISIIOT aKIIMOHEPAM M 3aMHTEPECOBAHHBIM JIMIIAM
000ocHOBaHWE HEOOXOIUMOCTH TTPOBEICHUS IMKBUAAIIMN KOMIIAHUH.
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I'masa 7. PACKPBITUE UH®OPMAIIU

PackppiTie wuH(OpManMM TpU3BAHO OOECHEUUTH CO3JaHUE OJIarONPHUSTHOrO
UMU/DKAa KOMIIAHMM, 4YTO JIOJDKHO CIOCOOCTBOBATh IPUBJIICYEHUIO KallWTaja,
NOJIJIEP>)KAHUIO JOBEPUS U POCTY IPOU3BOICTBEHHBIX U (PMHAHCOBBIX [TOKA3aTENIEH.
CucreMa packpbITHsI HHPOPMAaLUK JOJIKHA yIOBIETBOPSTh MPUHILIMIIAM
MaKCHUMaJIbHOM JOCTYITHOCTH HH(OPMALUKA O KOMIIAHUU U TIOJHOM 3alIUTe
KOPHOpPaTUBHOM (BHYTpEHHEW) HH(OpMAIUU KOMITAHUU.

1. PACKPBITUE UHO®OPMAILIMN

1) HWuadopmanmoHHass OTKPHITOCTh KOMIIAHUM  JOJKHA  oOecreyuBaTh
BO3MOXHOCTh CBOOOJIHOTO ¥ HEOOPEMEHHUTENBHOTO JOCTyna K IyOJu4yHOM
uH(OPMAITUU O KOMITAHHH.

2) PackpeiTue myOnuuHON WMH(OpMAIMU HEOOXOAMMO MPOU3BOJUTH PETYISPHO
Ha ocHOBe wucnoisib3oBanuss CMU. KommaHusi MOXKET HCHOJIb30BaThb M JPYTrUe
CIOCOOBI MPEJOCTABICHUS HHPOPMALIUU.

2. 3AIIIUTA BHYTPEHHEN NTHOOPMAIN

1) Hapsiny ¢ 1ocTynHOCThIO MH(MOpMAMU KOMITAHUS 00€CTIEYNBAET COXPAHHOCTD
Y 3alIUTy KOPIOPATUBHOU (BHYTpPEHHEHN ) HHPOPMaLIUU.

2) B xomnanuu pazpaboTtaHa u npuMeHsercs 3p(GeKTUBHAS CUCTEMa KOHTPOJIS 3
UCIIOJIb30BAaHUEM CITy’)KEOHOW M BHYTpEHHEN HH(pOpMaLuen.

3) B koMnaHuu npeaycMaTpuBaeTcs MOANMCAHNE paOOTHUKAMU 00513aTeNbCTBa O
HEepa3rjallleHud  BHYTpeHHeW  (ciayeOHoH)  uHopmanuu,  I[pU3HABAeMOU
KOHQUACHIINAIbHOW, Ha BpPEMs OCYILECTBICHHUS HUMH TPYAOBOM JESATENbHOCTH, a
TAaK)K€ YCTAHABIMBACTCA CpPOK JIaBHOCTH MO HEPA3IJAlICHUIO0  yKa3aHHOU
uH(pOpMAaIUH MOCJIE MPEKPALLEHUS] UMH TPYJI0OBOU JESTEIbHOCTH B KOMIIAHUH.
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Iiasa 8. KOHTPOJIb ®UHAHCOBO-XO3SIMCTBEHHOM
NESITEJIBHOCTH

1. CHCTEMA KOHTPOJISI ®UHAHCOBO-XO3IMCTBEHHOM
AEATEJIbBHOCTHU KOMITAHNHN

1) PabGorta cucremMbl KOHTpOJIA (PUHAHCOBO-XO3SMCTBEHHOM JESTEIbHOCTU
BBICTPaUBAETCS Ha YETKO peryiarpyemoit ocHoBe COBETOM AUPEKTOPOB

2) CoBeT AMPEKTOPOB NPeIOCTaBIsAeT HH(OPMAIIUIO O Pe3yJIbTaTax MPOBEIECHHBIX
IPOBEPOK (PMHAHCOBO-XO3SIMCTBEHHOM JEATENHHOCTH KOMIIAHUU BCEM aKIIMOHEpaM U
3aMHTEPECOBAHHBIM B JESATEIbHOCTH KOMIIAHUH JINLAM.

2. CJIYV’KBA BHYTPEHHEI'O AYIUTA

1) [opsimok mpoBeAeHUS MPOBEPOK CIIyKOOW BHYTPEHHETO ayJuTa KOMIIAHWUU
obecrieunBaeT 3(PGEKTUBHBIA MEXaHW3M KOHTPOJIS 32 (PUHAHCOBO-XO3SMCTBEHHOMN
NESTENHPHOCTHIO KOMITAHUH.

2) Bce opranm3anuoHHBIE BOMPOCH MPOBEACHUS TPOBEPOK, OMPEICICHUE JIHII,
HETMOCPEJICTBEHHO OTBETCTBCHHBIX 3a TMPOBEJCHUE IMPOBEPOK, TPEIBAPUTEIHHO
OTIPEIEISIIOTCS HA 3aCEIaHUsX CITY’KOBbI BHYTPEHHETO ayUTa KOMITAHHH.

3) Pemenus Ha 3acemaHUSAX CIIyKObl BHYTPEHHETO ayauTa NPHHUMAIOTCS
OOJIBIITMHCTBOM T'OJIOCOB €€ YJICHOB, MPUHUMAOIINX YIaCTHE B 3aCCTaHHH.

4) C muenpl0 HEIOMYIIEHUWS HEOOOCHOBAHHOTO 3aTATUBAHMS IPOBEPOK, BO
BHYTPEHHHUX JOKyMEHTaX KOMITAHUH CIEAYET ONPEETUTh CPOKH UX ITPOBEICHHUS.

5) C uenblo ynopsioueHus TMpoUeAyphl mpoBenaeHus mpoBepok CoBeTom
JlupekTopoB KOMIaHuWW yTBepxkaaeTcss IlojmokeHne O MPOBEACHUH MPOBEPOK
(bUHAHCOBO-XO3AMCTBEHHOU JIEATEILHOCTH KOMITAHHH.

6) Komnanust mpuMeHsieT KOPIOpaTUBHBINA (popMaT OoTYeTa CIYKObI BHYTPEHHETO
ayJIuTa, TJIe yYUTHIBAIOTCS MHEHHE BCEX €€ WICHOB.

3. BHEIIHUU AYJIUT

OCHOBHOI 1ENbI0 ayAUTOPCKOM MPOBEPKM HE3aBUCHUMBIM ayAUTOPOM SIBISETCS
poBepKa (PMHAHCOBOM OTYETHOCTH KOMIAHUHU U MOJYyYEHHE HE3aBUCHMOI'O MHEHHUS
O JIOCTOBEPHOCTM M OOBEKTUBHOCTH COCTaBJieHUs (DMHAHCOBOM OTYETHOCTH
KOMIIaHUH.
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Taasa 9. JUBUAEHHAS TMOJUTHKA

KomMurerom mo crparernueckoMy IUTAHHUPOBAHUIO paszpabaTeiBaeTcsi u CoBEeTOM
JAPEKTOPOB yTBepxkaaercs [lonoxeHne 0 JUBUAEHIHOW IMOJUTHKE, KOTOPOE YETKO
ONpeAenseT MPUHIUIBI W MEXAHU3Mbl pealu3alyd JUBUIACHIHOW TMOJUTHKH
KOMITAHUH.

OnHuM W3 OCHOBHBIX NpUHIUIIOB [loyokeHUs O JUBUACHIHOW TMOJUTHUKE
ABIIAETCA OOECIIEYeHHE MPOCTOr0 M MPO3pavyHOro MEXaHW3Ma OMNpEeNEIeHUs pazMmepa
JUBUJICHJIOB U YCIIOBUU UX BBITLIAT.

JuBuaeHaHasT MOJUTHUKA JOKHA OBITh JOCTATOYHO MPO3PAYHONM M JOCTYIHOM
JUISL A3yYEHUs] aKIITMOHEPAMH U TTOTEHLIMAJIbHBIMU UHBECTOPAMHU.

Kommanus nHGOpMHUpPYET aKIIMOHEPOB U MHBIX 3aMHTEPECOBAHHBIX JIMI] O CBOEH
JVBUJCHIHOW ITOJUTHUKE, YUUTHIBAS €€ 3HAYCHUE I NPUHATUS WHBECTULIMOHHBIX
pELICHUMN.

1. BBIIJTIATBI JUBUJIEH/IOB

1) Komnanus pa3pabaTbiBaeT U YTBEP)KJA€T MPOCThIE U MOHSITHBIE MEXaHU3MBbI
BBITLJIATHI AUBUJICHI0B. [loslydeHue MUBUACHIOB HE JIOKHO ObITH 3aTPYAHUTEIHHBIM
1 00OpEMEHUTEBHBIM JJIsI aKIIMOHEPOB KOMIIAHUHU.

2) B IlonoxeHun o JIUBUACHIHOM TOJUTHKE JOJDKHBI OBITh YCTAaHOBJICHBI
NOPSIZIOK  OMPEACIICHUST MUHUMAJIbHOM Joiu uuctod npudbuin  Kommanuw,
HaIlpaBJIIEMOM Ha BBIILIATY AWBUIACHIOB. lIopsSAok BbIIUIATBI M MUHHUMAJbHBIN
pa3mep AMBUJICHIOB MO MPUBUIETMPOBAHHBIM aKIUSAM YCTaHABIMBAETCS IPOCIIEKTOM
UX DMHUCCHHU.

3) Ilpu ompexneneHuu pazMepa YUCTON NMPUOBUIA KOMITAHUU HAJUICKUT UCXOIUTH
U3 TOTO, YTO pa3Mep YUCTOU MPUOBLIN IS 1eJIel OnpeieJICHUs] pa3Mepa JUBUICHIOB
HE JIOJDKEH OTJIMYAThCS OT pa3Mepa YHUCTON MPHUOBLIM A 1Heliel OyXraiTepcKoro
ydera, TMOCKOJIbKY B WHOM CiIy4ae pa3Mep AUBHUACHIOB OyJET PacCUUTHIBATHCS
UCXO/sl U3 3aHMKEHHOW MO0 3aBBIINIEHHOM CyMMBbI, YTO O3HAYaeT CYIIECTBEHHOE
YIIEMJICHUE WHTEPECOB AKIMOHEPOB. BclencTBrue 3TOro KOMMAHUS OCYIIECTBISET
pacyeT 4YMCTOM mnpuOBUIM B  TOPSAKE, YCTAHOBIEHHOM  JE€HCTBYIOIIUM
3aKOHOJATEIbCTBOM JUJIS 1I€JIel OyXraiaTepcKoro y4era.

4) Undopmarus o npuHATAU penieHus (00 0ObsIBICHUH) O BbIIUIATE AUBUACHIOB
JIOJDKHA OBITH IOCTATOYHOM sl POPMHUPOBAHUSI TOUHOT'O MIPEACTABICHUS O HATMYUU
YCJIOBUH U1l BBIIUIAThI IUBUACHIAOB U NOPSIAKE UX BBITLIATHI.

5) IlpuopurerHoii (popMol BBIIIATH JUBUJICHIOB SIBJISETCS OIJIaTa B JICHE)KHOU
dbopwme.

6) Ilpu pazpadotke IlonmoxkeHust o AMBUACHAHONW MOJUTUKE 0COOOE€ BHUMAHUE
YAENSAETCs BOIPOCAM HEIOJIHOW WIIM HECBOCBPEMEHHOM BBIIUIATHI IMBUJICHIOB.
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I'masa 10. KAIPOBAS ITIOJIUTUKA

1) Cucrema KoprnopaTuBHOro ympaBiieHUsI IIpU3BaHa COJIEHCTBOBATb CTPOTrOMY
UCIIOJTHEHUIO 3aKOHOJATENIbCTBA O TpyJe B cdepax OXpaHbl Tpylda U 3/10pOBbi
pabOTHUKOB, OIUIATHI TPY/1a, OOECIIeUEHUs] COLUATbHON 3alUTHI.

2) OgHuM W3 MPUOPUTETOB B AECSATEILHOCTH KOMIIAHUM SIBIISIETCS OpraHU3alUs
0Oy4YeHUs U MOBBIIICHUS KBAIN(UKALIMYA COTPYIHUKOB.

3) Kommanusa cneayeT OPUHIMUIY COXPAaHEHHS pabOYUMX MECT W YJIy4dlIEHUs
YCJIOBHM TPy a.

4) KomnaHusi MaKkCUMaJbHO CTUMYJIMPYET IMPOLECC CO3JaHMs OJIarONpUsITHON H
TBOPUYECKOI aTMOc(ephl B TPYA0BOM KOJIEKTHBE.
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I'1aBa 11. OXPAHA OKPYXKAIOIUIEN CPE/bI

CoBpeMEHHOE pa3BUTHUE AEIOBOM aKTUBHOCTH B MUPE XapaKTEPU3YETCS POCTOM
3HAYUMOCTH BOIIPOCOB OXpaHbl OKpyxatouiei cpenbl. CocTosHHMe N1ed B 00JacTH
OXpaHbl OKPYXAIOUIEH Cpeabl CTAHOBUTCS AKTYaJIbHBIMU KPUTEPUSIMU B OLICHKE
JEATENbHOCTA KOMITAHUU.

1) B cBoeil nesTenbHOCTH KOMITAaHUSA CIIEeTyeT MPUHIIMIIAM MaKCUMaJIbHO OepexHOTO
Y PalMOHAJIBHOTO OTHOLIEHUS K OKPY’KAIOIIEH Cpeae.

2) Kpome nactostiero Kosiekca noauTuka KOMIIAHUH B OTHOILIEHUH OXPaHbI
OKpY>Kalollel cpeibl ONpPeeNsieTCs] BHYyTPEHHUMH MOJIO0KEHUAMHU B Cpepe OXpaHbl
OKPYIKarOIIEN CPELBI.
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I'nmaga 12. KOH®JIUKTbBI KOPIIOPATUBHOI'O YIIPABJIEHUSA

1) Ynensr CoBera JIMpeKTOPOB ¥ UCIIOJIHUTEIBLHOTO OpraHa KOMIIAHWH, PABHO Kak
U pabOTHUKA KOMITAHMH, BBITIOJIHAIOT CBOM MPOQECCHOHAIBHBIE (YHKIIUH
JT0OPOCOBECTHO M Pa3yMHO, C JIOJKHOM 3a00TOM M OCMOTPHUTEIIBHOCTBIO B HHTEpECcax
KOMITAHUM H €€ aKIHOHEPOB, MAaKCHUMaJIbHO u30eras KOH(IJIMKTa HHTEPECOB.
HeoOxomuMo, 4TOOBI OHHM [E€HCTBOBAJIM B IIOJIHOM COOTBETCTBHHM HE TOJBKO C
TpeOOBaHUSIMH  3aKOHOJATENHCTBA, HO © C DOTHYECKHUMH CTaHIAPTAaMH W
OOIIETPUHATHIMI HOPMaMU JICJIOBOM THKH.

2) Komnanusi paspabarbiBaeT © CIEQyeT MEXaHW3MaM PETYIHPOBAHUS
KOPIOPATUBHBIX KOH(DJIMKTOB, TPH KOTOPBIX WX pEIICHHE OYyJIeT MaKCUMaIbHO
OTBEYATh MHTEPECaM KOMIIAHWU W aKIIMOHEPOB, SBISACH TPHU 3TOM 3aKOHHBIM H
000CHOBaHHEBIM.

3) B cinyyac BO3HUMKHOBEHHS KOPIOPATUBHBIX KOH(JIMKTOB YYaCTHHKH
W3BICKMBAIOT IIyTH WX PEIICHHUS IYyTeM IIEPEroBOPOB B IEIAX 00eCIeUeHUs
3¢ (HEKTUBHOM 3alTUTHI, KaK TPaB aKIMOHEPA, TaK U JCIOBOW PEIyTAIlMA KOMITAHHH.

4) Tlpu HEBO3MOXHOCTH PCIICHHUS KOPIIOPATHBHBIX KOH(JIMKTOB IyTEM
MIEPErOBOPOB, OHU Pa3peIIalOTCsl CTPOTO B COOTBETCTBUU C 3aKOHOIATEIILCTBOM.

5) B cinydae BOBHUKHOBEHUSI KOPIIOPATUBHBIX KOH(DIMKTOB MEXTy aKIIMOHEPaAMHU,
KOMITAaHUS JOJDKHA MPEANPUHITh aKTHBHOE ydYacTHE B WX yperyimpoBaHuu. [lpum
OTOM WCHOJHUTEIBHBIM OpraH KOMITAHWHM JOJDKEH aKTHBHO COJIEHCTBOBATH
pa3penieHnio MOJ00HBIX KOHMIUKTHBIX CUTYAITHAH.

6) PykoBomuTenh WCIONHHUTEIBHOTO OpPTraHa OT HWMEHH KOMIIAHWUU JTOJDKEH
OCYIIECTBJIATh YPETYJIMPOBAHNE KOPIOPATHBHBIX KOH(IMKTOB IO BCEM BOIPOCAM,
NPUHATHE PEHICHUH 10 KOTOPHIM HE OTHECEHO K KOMIICTCHIIMM WHBIX OPTaHOB
KOMITAHUH, a TaK)KE CAMOCTOSTEIBHO OMPENCNITh IMOPSIAOK BEISHUS pPabOTHI TIO
ypEryJIMPOBAaHUIO KOPITOPATUBHBIX KOH(IUKTOB.

7) CoBer  JOUPEKTOPOB  KOMIIAHMHM  OCYIIECTBIIICT  YPETyJIHpPOBaHUC
KOPIOPATUBHBIX KOH(JIMKTOB IO BOIPOCAaM, OTHOCAIIUMCS K ero komrereHuun. C
aToi 1eiabt0 CoBEeT JMPEKTOPOB MOXKET 0o0pa3oBaTh W3 4YHCIA CBOUX WICHOB
CIICIIMAJIBHBIA KOMUTET I10 YPETyJIMPOBAHUIO KOPIIOPATUBHBIX KOH(IUKTOB.

8) Ha paccmorpeHme coBeTa AUPEKTOPOB WIIM CO3JaHHOTO MM KOMHTETa II0
YPETYJIUPOBAHUIO KOPIIOPATUBHBIX KOH(IMKTOB JOJLKHBI OBITH TIEpEAaHbl OT/ICTbHBIC
KOPIOpPAaTUBHBIE KOH(DIWUKTBI, OTHOCSIIUECS K KOMIIETCHIIMH PYKOBOIUTEIIS
WCTIOJIHUTEILHOTO OpraHa KOMIIaHUH.

9) TIlopsmox ¢opmupoBaHus W PpabOTHl KOMHUTETA 10 YPEryJIUPOBAHUIO
KOPIIOPATUBHBIX KOHPIHUKTOB omnpezensercss COBETOM TUPEKTOPOB.
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% Kooexc kxopnopamusnozo ynpaenenus AO « MPOK»

I'masa 13. 3BAK/IIOYEHHUE

Hacrosammit Kogekc KopropaTuBHOro yrpaBieHHsI SIBISIETCS JTOKYMEHTOM,
pa3pabOTaHHBIM C YYETOM MEXKIyHapOJHOTO OIbITa B OTHOIIEHUH BOIPOCOB
KopriopaTuBHoro ymnpasieHus, [Ipunnuno KopnopartuBHoro ympasienuss OOCP,
Pexomenmaumit  HanumonanbHoro - 06aHka MO MNPUMEHEHUIO  IPHUHIIUIIOB
KOPIOPATUBHOTO YIIPABJICHUS Ka3aXCTAHCKUMH aKITMOHEPHBIMHU OOIIECTBAMHU.

[Ipe3uaeHT akKIIMOHEPHOT0 O0IIEeCTBA
«Manrucrayckasl pacupeeauTeabHasl
AJIEKTPOCETEBAS KOMITAHUSI M. AilimaramOeToB
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