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1. GENERAL PROVISIONS

1.1. Purpose:

This Corporate governance code of “R-
Finance” Microfinance organization” LLP
(hereinafter - the Code) 1s a set of rules and
recommendations that “R-Finance”
Microfinance organization” LLP (hereinafter -
the Partnership) observes during its activity to
ensure a high level of business ethics in
corporate relations and in relations with other
market participants.

1.2. Scope:
This Code 1s applied to all employees of the
Partnership.

2. DEFINITIONS AND ABBREVIATIONS
2.1. Employee - an individual who is in
employ with the Partnership and directly
performs work under an employment contract.

2.2. Partnership - “R-Finance” Microfinance
organization” Limited Liability Partnership.

2.3. Participants - participants of the
Partnership under the current legislation of the
Republic of Kazakhstan and the constituent
documents of the Partnership.

2.4. Director General - the executive body
(sole) of the Partnership administering the day-
to-day operations of the Partnership and
conducting business.

2.5. Legislation - a set of current regulatory
legal acts of the Republic of Kazakhstan,
adopted in the appropriate manner.

3. INTRODUCTION
3.1. The main activity of the Partnership is
activity of microfinance organizations on
provision of microcredits to individuals and
(or) legal entities with or without collateral in
the amount not exceeding twenty thousand

1. OCHOBHBIE NOJIO’KEHUA
1.1. HaznauyeHmue:
Hacrosmuii Koneke KOPIIOPATHUBHOTO
yopasnenuss  TOO  «MwukpoduHaHCcOBas
opraamzammsa «R-Finance» (manee - Komekc)
ABIIETCSI CBOJOM TIPAaBHJI M PEKOMEHIALIHH,
KOTOPBIM TOO «MukpodunrarcoBas
opranmsammsa  «R-Finance»  (mamee  —
ToBapuImecTBO) CAeAyeT B MPOIECCE CBOCH
AESITENPHOCTH I OOECTIEUEHHUS] BBICOKOTO
VPOBHA JETOBOW 3THKH B KOPIOPATHBHBIX
OTHOIIEHUSAX W B OTHOIICHHWAX C APYTUMH
VYaCTHUKAMH PHIHKA.
1.2. O6sacTh NpUMEHEHUSI:
Hacrosmuit Koxmexc pacmpoctpaHseTrcs Ha
Bcex padoTaukoB ToBapumiecTBa.

2. ONPEJAEJIEHUSA U COKPAIIEHUSA
2.1. PaGotHuk -  ¢Qusmueckoe  NHIIO,
COCTOSAINEE B TPYAOBBIX OTHOIICHHAX C

ToBapuiecTBOM U HEMNOCPEICTBEHHO
BBITIONTHAOMEE  PadoOTy IO  TPYIOBOMY
JOTOBOPY.

2.2. TopapuwmecTBo - ToBapHUIIECTBO C
OrpaHUYEHHOMN OTBETCTBEHHOCTHIO
«MukpoduHarcoBas OpraHu3aLus
«R-Finance».

2.3. YyacTHUKH - YYaCTHUKH
TosapumecTsa B COOTBETCTBHH c
JAEHCTBYIOIINM 3aKOHOAATEIHCTBOM

PecnyOnukn KazaxcTan ¥ yupeauTenbHBIMA
JOKyYMEHTaMH ToBapuInecTsa.

2.4. I'enepanbHbIii AUPEKTOP -
WUCTIOTHUTENBHBIA ~ OpraH  (eIWHOIMYHBIN )
ToBapHILecTBa, OCYHIECTBIISAIOMINN TEKYILEE
PYKOBOJICTBO JIeATENBHOCTHIO ToBapuiiecTsa
Y BEJIEHHUE €T0 T

2.5. 3akoHOAaTeIbLCTBO - COBOKYITHOCTb
JEHUCTBYIOIIMX  HOPMATHBHBIX  IPaBOBBIX
aktoB PecrryOmmku KazaxcraH, MpHHATHIX B
YCTAHOBJIEHHOM TOPAJKE.

3. BBEJJEHUE
3.1. OcHoBHOM NEATEIIbHOCTBIO
ToBapumecTBa  ABIAETCS  JEATENHHOCTD
MHUKPO(PHHAHCOBBIX OpTaHU3aLnN o
MPETOCTABICHHUIO MUKPOKPEIUTOB
¢buzHyecKuM ¥ (WH) IOPUAWIECKUM JIUIAM C
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times of the monthly calculation index
established for the appropriate financial year by
the law of the Republic of Kazakhstan on the
Republican budget.

3.2. The purposes of this Code are
improvement and arrangement of corporate
governance in the Partnership, support of
greater management transparence,
confirmation of the continued readiness of the
Partnership to follow the standards of good
corporate governance, particularly:

3.2.1.the Partnership must be managed with an
appropriate level of  responsibility,
accountability and efficiency to maximize the
value of the Partnership and other benefits for
the Participants;

3.2.2.disclosure of information, transparency,
and the effective work of risk management and
internal control systems should be properly
ensured.

3.3. This Code has been developed according
to the legislative requirements as well as
subject to the developing in the Republic of
Kazakhstan corporate governance behaviour,
ethical norms, needs and business environment
of the Partnership.

3.4. The Partnership voluntarily accepts and
follows the provisions of this Code, in the
pursuit of increasing its attractiveness for
existing and potential investors.

3.5. The Partnership in its activities shall
comply with the provisions of this Code.

At the same time, deviation from the provisions
of the Code may be justified under certain
circumstances subject to the individual
peculiarities of the Partnership, stage of
development, as well as the nature of the arisen
risks and problems.

oOecrnieuenneM OO 0Oe3 oOecrneueHHs B

pasmepe, HE MPEBBIMIAKINEM
JBAALATUTBICAYEKPATHOTO pasmepa
MECSYHOTO pacyeTHOrO MOKa3aTens,

YCTAHOBIICHHOTO HA  COOTBETCTBYIOLIHMA
¢uHaHCOBBIM TOM 3aKOHOM PecmyOmiku
KazaxctaH 0 pecrmyOTMKaHCKOM OFOIKETE.
3.2. Hensamu Hactosmero Koaekca siBISIIOTCS
COBEPIICHCTBOBAHUE W  CHCTEMAaTHU3ALHA
KOPIOPATHBHOTO yTpaBJICHHS B
TopapumecTBe, oOecrieyeHHe  OONBINEH
MPO3PAYHOCTH YIIPABIICHHS, TIOATBEPKICHUE
HEU3MEHHOW TOTOBHOCTH ToOBapumecTBa
CIEI0BaTh  CTaHAAPTAM  HAJIEKAIIETO
KOPIOPATHBHOTO YIPABIIEHUS, B YACTHOCTH:
3.2.1. ympasnenue ToBapHIECTBOM JOJDKHO
OCYIIECTBIATHECA C HAICKAIMAM YPOBHEM
OTBETCTBCHHOCTH, MOIOTYCTHOCTH u
3¢ PeKTUBHOCTH, YTOOBI MAKCHMH3HPOBATH
LEHHOCTh TOBAapHIIECTBA U JAPYTHE BHITOIBI
JUUISL Y YaCTHUKOB,;

3.2.2. packpbITHE WH(pOPMALIH,
MPO3PAYHOCTh, a Takke Y PeKTHBHASL padoTa
CHCTEM YTIPABJICHUS] PUCKAMHU H BHYTPEHHETO
KOHTPOJIA TOTKHBI 00ecIeYnBaThCS
HAJJICKATTAM 00pa3oM.

3.3. Hactosmmit Konmekc paspaboran B

COOTBETCTBHH C TpeOOBaHUAMH
3aKOHOATENBCTBA, a4 TaKKE C YYETOM
Pa3BUBAIOLIECHCS B PK MPAaKTUKU
KOPIIOPATUBHOTO  TIOBEJACHHS, STHYECKHUX
HOPM, MOTPEeOHOCTEH " YCIIOBHH
JeATEIBHOCTH TOBapHUIIECTBA.

3.4. ToBapumecTBO T0OPOBOJIEHO

MPUHAMAET W CIEAYET  MOJIOKEHUAM
Hactrosamero Kopmekca, B  cTpemieHuun
MOBBICUTh €€  TPUBICKATEIbHOCTD LIS
CYIIECTBYIOIINX u MOTEHIUATbHBIX
HWHBECTOPOB.

3.5. ToBapumecTBO B CBOEH JEIATETBHOCTH
TOTKHO COOITFOIATh TIOJOKEHHS HACTOSATIETO
Konekca.

IIpm sToM, orxox or monoxeHud Konekca
MOJKET OBITh OTMPABAAH TIPH OTPEIECTEHHBIX
0OCTOSATENBCTBAX, VUUTHIBAS
WH/IWBHTY AJTbHBIE 0COOEHHOCTH
ToBapumecTBa, 3Tama pa3BUTHA, a TAKKE
XapaKkTep BCTAIIUX TEpPe] HEH PHCKOB W
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It 1s allowed to deviate from the provisions of
this Code only after a thorough analysis of the
relevant circumstances and consideration of
such assumed deviation by the Board of
directors or the General Meeting of Participants
of the Partnership.

3.6. The Partnership confirms that corporate
governance practice is not static.

The Director General of the Partnership will
periodically review the terms and conditions of
this Code within the meaning of the current
Legislation, recommendations and best
practices applicable to corporate governance in
relation to Kazakhstan and international
companies, making, if necessary, the relevant
proposals for consideration by the General
Meeting of Participants of the Partnership.

4. CORPORATE GOVERNANCE
PRINCIPLES
4.1. The corporate governance of the
Partnership is based on fairness, honesty,
responsibility, transparency, professionalism
and competence.

An effective corporate governance structure
implies respect for the rights and interests of all
individuals interested in the activity of the
Partnership and contributes to the successful
activity of the Partnership, including the
growth of its value, keeping stability and
profitability.

4.2. The corporate governance principles are
aimed at creation of trust in relations arising
due the activity and management of the
Partnership, and are the basis of all rules and
recommendations mentioned in this Code.

4.3. The fundamental principles of this Code
are:
4.3.1.the principle of the rights and interests of

mpooIIEM.

JlomyckaeTca  OTXOA,  OT  TMOJIOKEHHU
Hacrosamero  Komekca  Tompko  mocie
TINATEIPHOTO AaHANIW3a COOTBETCTBYIOIIHX
OOCTOATENBCTB M PACCMOTPEHHSA TaKOTO
nomyckaeMoro orxoga CoBeTOM JIUPEKTOPOB
wm  OOmmM  coOpaHWEM  YYaCTHHKOB
TosapumecTsa.

3.6. ToBapumecTBO  MOATBEPKIAET,  YTO
MPAKTHUKA KOPIOPATUBHOI'O YIIPABIICHHUA HE
HOCHT CTATUYHBINA XapaKTep.

I'enepansubiii gupekrop  TosapumecTsa
Oy#eT TEPHOOMYECKH  TIEPECMATPUBATH
ycnosua Hacrosmero Kopekca B cBete

JEUCTBYIOIIETO 3aKOHOJATEIHLCTBA,
PEKOMEHJAMH MW Jy4YlIed  MPaKTHKH,
MPUMEHUMOM K KOPHOPAaTHBHOMY

YIPABIICHUIO B OTHONICHHH Ka3aXCTAHCKUX H
MEKIyHAPOTHBIX KOMIAHHH, C BHECCHHEM,
MpH  HEOOXOTUMOCTH, COOTBETCTBYIOIIHX
MPeIOKEHUH Ha paccMmorperue OoOmmero
coOpaHus y4acTHUKOB ToBapHIecTBa.

4. MPUHLIUIIBI KOPIIOPATUBHOI'O

YIIPABJIEHUSA
4.1. KopnopatusHoe YIIPpaBJIEHUE
ToBapumecTBa CTPOMTCS HA  OCHOBAx
CIIPAaBEIJIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MPO3PaYHOCTH,

npodeccruoHanm3Ma U KOMIETEHTHOCTH.

D¢ dexTuBHAT CTPYKTYpa KOPIOPATHBHOTO
YIPAaBJICHUS MPEANOIAraeT yBaXKEHUE PaB U
WHTEPECOB  BCEX 3aMHTEPECOBAHHBIX B
AesTENbHOCTH  ToBapuilecTBa JIMLl H
CHOCOOCTBYET  YCHEIIHOM  AEATETHbHOCTH
ToBapumecTsa, B TOM YHCIE POCTY €€
LHEHHOCTH, TOIACPKAHUIO CTAOMIBHOCTH W
MPHOBLTEHOCTH.

4.2. IlpuHUMIIBI KOPIIOPATUBHOIO
YIOpPaBJICHUs, HANpaBlI€Hbl Ha CO3JaHUE
JOBEPHUA B OTHOIICHHAX, BO3ZHUKAIOIIMX B
CBA3H C JEATENBHOCTBIO M YIPAaBICHHUEM
ToBapuiecTBOM, U ABIAOTCA OCHOBOM BCEX
MpaBUI U PEKOMEHJALUMN, COAEPKAUIUXCA B
HactosameM Kogekce.

4.3. OCHOBOMOJAralOUIUMU  TPUHLIUIIAMHU
Hactosamero Konekca aBiaroTes:

4.3.]1. mpuHIMN 3a0IUTHI PAB U HHTEPECOB
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the Participants of the Partnership protection;
4.3.2.the principle of independent activity of
the Partnership;

4.3.3.the principle of transparence and
objectivity of information about the activity of
the Partnership disclosure for the Participants
of the Partnership;

4.3.4.the principle of legality and ethics;
4.3.5.the principle of the effective personnel
policy;

4.3.6.the principle of environment protection
and safety of manufacturing facilities.

4.4. The corporate governance structure of the
Partnership must comply with the Legislation
and clearly define the division of duties
between the management bodies of the
Partnership.

4.5. Following the corporate governance
principles set forth in this Code shall contribute
to creation of an efficient approach for an
objective analysis of the activity of the
Partnership and  obtaining  appropriate
recommendations, assessments of analysts,
consultants and rating agencies, if necessary.

4.6. The principle of the Participants’
rights and interest protection

4.6.1. The corporate governance in the
Partnership is based on the principle of the
rights and legitimate interests of the
Participants  protection and resect, and
contributes to the effective performance of the
Partnership, including the growth of assets and
maintaining the financial stability and
profitability.

4.6.2.The Participants of the Partnership have
the rights stipulated by the current Legislation
and the Article of the Partnership.

4.6.3. The corporate governance provides the
Participants with the real opportunity to
exercise their rights related to participation in
the management of the Partnership.

YyactHHKOB ToBapumecTsa;

4.3.2. mpuHLMI CaMOCTOITENNBHOU
JeATENBbHOCTH TOBapUIIECTBA,;

4.3.3. mpuHIMI MPO3PavYHOCTH 51
OOBEKTUBHOCTH PACKPHITHS HH(OPMALUH O
IeITe IbHOCTH ToBapuiecTBa I
YyactHHKOB ToBapumecTsa;

4.3.4. mpuHLMT 3aKOHHOCTH H 3THKH,

4.3.5. mpuammn  3¢p(EeKTUBHON  KaJApOBOU
MOJIUTHKH,

4.3.6. MpUHLMI OXPaHbl OKPYKAIOIIEH CPEIbI

u 0€30MacHOCTH MTPOU3BOICTBEHHBIX
OOBEKTOB.

4.4. Crpyktypa KOPHOPATUBHOTO
YIIPABIICHUS TosapumecTsa JOJKHA

COOTBETCTBOBATh 3aKOHOATEIILCTBY M YETKO
ONPENEIiTh  pas3iciieHHe  OOA3aHHOCTEH

MEXKTY OopraHaMu yIIpaBJIECHUA
TosapumecTsa.

4.5. Cnenosanue MPUHLUATIAM
KOPIOPATHUBHOTO YTPABICHUS, WU3JI0KEHHBIM
B HACTOAIIEM Konekce, JIOJDKHO

COOEUCTBOBATh CO3MaHUI0 3(P(EKTUBHOTO
MOIX0Ja M TPOBEACHHA OOBEKTHBHOTO
aHamM3a JEATEIBHOCTH TOBapuIIecTBa M
MTOJTyYEHHUS COOTBETCTBYIOLINX
PEKOMEH/IAINH, OLIEHOK AHAJINTUKOB,
KOHCYJBTAHTOB M PEUTHHTOBBIX arcHTCTB
MPU HEOOXOJUMOCTH.

4.6. IlpuHuun 3a1lUHUThI npas U
HHTEPECOB Y4YaCTHUKOB

4.6.1. KopnopatusHoe yIIpaBJI€HUE B
ToBapumecTse OCHOBAHO HA TMPHHIMIIE
3aI0MTHl M YBAXKEHHUA IIPaB M 3aKOHHBIX
WHTEPECOB YYAacTHHKA M CIIOCOOCTBYET
3¢ PexTuBHOM AesTenbHOCTH ToBapHIECTBA,
B TOM YMCJIE POCTY aKTUBOB U MOJAECPKAHUIO
(dbuHAHCOBOU CTAOUITBHOCTH 171
MPHOBLTEHOCTH.

4.6.2. YuactHukn ToBapHmmecTsa HMEIOT
npaBa, MNPEIyCMOTPEHHBIE JACHUCTBYIOIIUM

3aKOHOATENBCTBOM 51 YcraBom
TosapumecTsa.
4.6.3. KopnopatusHoe yIIpaBJIEHUE

obecreynBaeT JUid YYaCTHUKOB PEAbHYIO
BO3MOXKHOCTh OCYIIECTBIIATH CBOM IIPaBa,
CBA3aHHBIE C YYAacCTHEM B VIOPABICHHH
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The Participants of the Partnership are entitled
to apply to state bodies to protect their rights
and legitimate interests, if the bodies of the
Partnership commit actions breaching the
statutory regulations and the Article of the
Partnership, in the statutory manner.

4.6.4. The information exchange procedure
between the Partnership and the Participants is
regulated by the Legislation, the Article and
internal  regulatory documents of the
Partnership.

4.7. The principle of independent activity
of the Partnership

4.7.1. The activity of the Partnership is carried
out for the purpose of the best observance of the
interests of the Participants, in accordance with
the provisions of this Code, under the
observance of provisions of the Article of the
Partnership.

4.7.2. Transactions and relations between the
Partnership and the Participants are carried out
on the standard commercial basis, within the
limits of Legislation and internal regulatory
documents of the Partnership.

4.8. The principle of transparence and
objectivity of disclosure of the information
about the Partnership’s activity

4.8.1. The Partnership, to enable the
Participants to make reasoned decisions, as
well as to bring information about the activity
of the Partnership to the attention of interested
parties, ensures timely disclosure of accurate

information about the Partnership, including
financial status, economic indicators, the
results of 1its activity, ownership and

management structure to the Participants and
interested parties.

4.8.2.Disclosing and (or) publishing any
information, the requirements of the legislation

ToBapHILIECTBOM.

YyactHukn ToBapuimecTBa HMMEKOT MPaBo
oOpamarbcs B TOCY/TaPCTBEHHBIE OPTaHBI IS
3aIIMTBI CBOUX NPAB U 3AKOHHBIX HHTEPECOB,

B ClIy4ae COBEPLICHUSA OpraHaMu
ToBapuimecTBa JEUCTBHM, HAPYLIAKOMIHX
HOPMBI  3aKkOHOJATeAbCTBA W YcCTaBa
TosapumecTsa, B MOPAJKE,

MPEAYCMOTPEHHOM 3aKOHOAATEIBCTBOM.
4.6.4.Tlopsook  oOmeHa  wHpOpPMAaIHEH
Mexkay ToBapuiecTBOM W YYaCTHHKAMH
perynupyeTcst 3aKOHOATEIBCTBOM, Y CTABOM
u BHYTPEHHUMH HOPMATUBHBIMHU
JOKyMEHTaMH ToBapHILeCTBa.

4.7. IlpuHuun CAMOCTOSITEJIbHOH
aesiteqibHOCTH ToBapuluecTsa

4.7.1. leaTenpHOCTD TosapumecTsa
OCYLIECTBIAETCA B  LENAX HAWIYYILIETO
COOJIOJICHUS HWHTEPECOB YUYACTHUKOB, B
COOTBETCTBHUU C MOJOKEHUAMH HACTOAILLIETO
Konekca, mpu  yciaoBum  COOIOIEHUS
MOJIOKEHUH Y cTaBa ToBapHIIECTBA.

472.Caenku ¥ OTHOIIEHHUA  MEKIY
ToBapuiecTBOM H YyacTHHUKaMH,
OCYIIECTBIIAOTCS Ha OOBIYHOU
KOMMEPUYECKOM OCHOBE, B pamKax
3aKOHOJATENBCTBA u BHYTPEHHHUX

HOPMAaTUBHBIX JOKYMEHTOB ToBapuiiecTsa.

4.8. IlpuHuun MPO3PavYHOCTH U
00bEeKTUBHOCTH PACKPbITUsI HH(OpMALIUH
o aesitesibHOCTH ToBapuiecTBa

4.8.1. ToBapumiecTBO B IEIAX OOCCTICUCHHUS
BO3MOJKHOCTH  TIPHHATHA Y YaCTHUKAMHU
OOOCHOBaHHBIX  PEMIEHWH, a  TaKKe
TOBEJCHUS /10 CBEJCHHUSA 3aWHTEPECOBAHHBIX
v wHpOpMAIMH O JESATENbHOCTH
ToBapumecTsa, o0ecTieunBacT
CBOEBPEMEHHOE PAaCKpBITHE nepen
YyacTHUKaMH W 3aMHTEPECOBAHHBIMU
JWIIAMHA ~ JOCTOBEPHOW HWHGpOpPMAIMH O
ToBapumecTse, B TOM 4uciie 0 (PHHAHCOBOM
MOJIO’KEHUH, SKOHOMHUYECKHX TIOKa3aTessX,
pe3yabTaTax €ro JAEATETbHOCTH, CTPYKType
COOCTBEHHOCTH W yTIPABJICHUA.

4.8.2. 1lpu PacKpbITHH u (nrm)
OIyOJIMKOBAHWH KaKOH-THOO0 HWH(OpManuy,
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on commercial and other secrets protected by
law are taken into account.

4.8.3. The transparency of the Partnership’s
activity 1s also ensured by audit of the financial
statements.

4.9. The principle of legality and ethics
4.9.1. The Partnership is strictly abided by the
Legislation, generally accepted principles
(customs) of business ethics, the Article, the
provisions of this Code and contractual
obligations of the Partnership.

4.9.2 Relations between the Participants, the
Board of directors and the Director General of
the Partnership are based on mutual trust,
respect, accountability and control.

4.10. The principle of the effective personnel
policy

4.10.1.The corporate governance of the
Partnership 1s based on the protection of rights
of the employees of the Partnership stipulated
by the Legislation and should be aimed at
development of partnerships relations between
the Partnership and its employees during
settlement of social issues and regulation of
labour conditions.

4.10.2.0ne of the principal points of the
personnel policy 1s preservation of jobs, to the
extent possible, depending on the performance
of the Partnership, improvement of working
conditions and compliance with the norms of
social protection of employees of the
Partnership.

4.10.3.The Partnership selects employees
based on the procedures in accordance with the
internal documents of the Partnership.

4.10.4. The corporate governance should spur
the processes related to creation of favorable
and creative atmosphere among employees,
promote further training of employees of the
Partnership.

VYHTBIBAIOTCS TpeOOBaHUA
3aKOHOJATENIBCTBA 0 KOMMEPYECKOM M MHOM
OXpaHIEMOH 3aKOHOJATENBCTBOM TalHE.
4.8.3.1Ipo3payHOCTh JNEeATEIBHOCTH
ToBapumecTBa  Takke  oOecTieUMBaEeTCA
MyTeM TPOBEJACHHUA ayAuTa (PHHAHCOBOU
OTYETHOCTH.

4.9. IIpuHUUN 3AKOHHOCTU U ITUKH

4.9.1. ToBapumecTBO AEUCTBYET B CTPOTOM
COOTBETCTBHH v 3aKOHOJATENBCTBOM,
OOMIETIPUHATHIMHM TIPHHOUTIAMH (0OBYasIMH)
JIETOBOM STHKH, YCTaBOM, IIOJIOKCHUAMH
Hactrosamero Komekca W IOTOBOPHBIMU
00s13aTeIbCTBAMH T OBAPHUINIECTBA.

4.9.2. OTHOIEHUST MEXKAY Y4YaCTHUKAMM,
CoseroMm jaupekTopoB U ['eHepanbHBIM
JupexkTopoM ToBapumiecTsa CTPOATCA Ha
B3aUMHOM JTOBEPHH, YBaKEHUH,
MOAOTYETHOCTH U KOHTPOJIE.

4.10. lIpunuun 3¢¢eKTHBHOII KaapoBoil
NOJUTHKHU

4.10.1.KopnopatusHoe yIIpaBJIEHUE B
ToBapumecTse CTPOUTCA Ha OCHOBE 3aIHATHI
NPeAYyCMOTPEHHBIX 3aKOHOIATENBCTBOM
MpaB paOOTHUKOB TOBApHUIIECTBA U JOIKHO
OBITh HATIPABJICHO HA Pa3BUTHE MAPTHEPCKUX
OTHOIIEHHH MEXIy TOoBapHIECTBOM M €r0
paOOTHHKAMM B PEIIEHHWH COLMAIBHBIX
BOIIPOCOB M PErJIaMEHTAlMH YCIIOBUU TPYJA.
4.10.2.00auM #3 OCHOBHBIX MOMEHTOB
KaJIpOBOM MOJUTHKHU SABIACTCA COXPAHECHUE
pabounx MecT MO0 MEPE BO3MOXKHOCTH B
3aBHCHMOCTH OT TIOKa3aTened  padoTsI
TosapumecTsa, yIy4lIeHUE YCIOBUM TPY1a U
COOIOZICHHE HOPM  COIMATBHOW  3al[UTHI
pabotHuKOB ToBapHIIECTRA.

4.10.3. ToBapHImECTBO OCYIECTBILET MTOAOOD
pabOTHMKOB HA OCHOBE TPOLEAYP B
COOTBETCTBHH C BHYTPEHHHMH JOKYMECHTAMU

TosapumecTsa.
4.10.4. KopniopaTHBHOE YNPABICHUE JOJDKHO
CTUMYJIMPOBATh MPOLECCHI CO3aHus

OMaronpHUATHOW W TBOPUYECKOHW aTMOC(]epHI B
TPYLOBOM  KOJUIEKTHUBE,  COJEHUCTBOBATH
MOBBIIICHAIO  KBAMH(UKAIMH PaOOTHUKOB
TosapumecTsa.

Corporate governance code
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4.11. The principle of environment
protection and safety of manufacturing
facilities

4.11.1.The Partnership shall ensure a careful
and rational attitude to the environment during
its activity, as well as fulfillment and
compliance with all industrial and fire safety
requirements prescribed by the Legislation.

5. PARTNERSHIP MANAGEMENT
5.1. Management bodies of the Partnership are:

e the supreme body — General meeting of
Participants;

e the supervisory body — the Board of
directors;

e the executive body — the Director General.

5.2. A competence of the management bodies
of the Partnership and procedure of their
election (appointment) as well as procedure of
making decisions by them are determined
according to the Legislation, constitutional
documents and internal regulations of the
Partnership.

6. GENERAL MEETING OF
PARTICIPANTS

6. General meeting of Participants of the
Partnership is the supreme management
body of the Partnership.

6.2. The exclusive competence of the General
Meeting of Participants of the Partnership
includes the rights and obligations determined
by the Legislation, the Article and internal
regulatory documents of the Partnership.

6.3. The General Meeting of Participants of
the Partnership has exclusive authorities
towards the following:

6.3.1. amendments to the Article, including
changes in the amount of the authorized capital,

4.11. llpyHuun  oxpaHbl  OKpYyKarouien

cpeabl u 0e30MacHOCTH
MPOU3BOACTBEHHbIX 00bEKTOB
4.11.1. ToBapHIIECTBO 00ecCTeYuBaeT

OepeXHOE W PAIMOHANHHOE OTHOINEHHE K
OKpPY)KaloIleH cpelae B  TIpoLecce  €ro
OCATENbHOCTH, a TAKKE BBIIOJHEHHE |
coOmroIeHue BCEX MPEIMTUCAHHBIX
3aKOHOJATENBCTBOM TpeOOBaHMMA
MTPOMBIIIUIEHHOW U TIOYKAPHOH O€301MaCHOCTH.

5. YITIPABJIEHUE TOBAPUILIECTBOM
5.1. Opranamu ymnpasneHus ToBapHILECTBa
ABJISIOTCS:

e BpicliWd oprad - OOmee coOpaHue
YYaCTHHUKOB,
e HaOmomatembHbld opran - Coser
JTUPEKTOPOB,;
®  HCHOJIHUTCIbHBIM OpPraHoOM -

I'enepanbHbIf JUPEKTOP.

5.2. KoMIIeTeHIIMs  OpPraHoOB  YNPAaBIICHUS
ToBapumecTBa u TOPAAOK WX H30paHUA
(Ha3HAuYEHUs), a TAKKE TOPATOK TPUHATHA

HUMH peLICHUIN OITPE IETIAOTCA B
COOTBETCTBHH C 3aKOHOAATEIIECTBOM,
YUYPEAUTEIIBHBIMHA JOKYMEHTaMH "

BHYTPEHHHMH HOPMATHBHBIMH JTOKYMEHTAMU
TosapumecTsa.

6. OBINEE COBPAHHE

YYACTHHUKOB
6. OOwee coOpaHuMe  y4YacCTHHMKOB
ToBapumiecTBa  sIBJsIeTCsI BBICLLINM

opraHom ymnpasJjeHusi ToBapuiiecTsa.
6.2. K HCKIIIOYHTEIPHOM KOMIIETCHIHH
Oobmero coOpaHus YYACTHUKOB
ToBapuiecTBa OTHOCATCA npaBsa "
00s13aHHOCTH, OTIpeIETICHHBIE
3aKOHOAATEIIECTBOM, YcraBom H
BHYTPCHHHMH HOPMATHBHBIMH JOKYMEHTAMH
TosapumecTsa.

6.3. OOmee coOpanue VYACTHUKOB
ToBapuimecTBa 001a1a€T UCKITFOUYATETHHBIMHA
MTOJTHOMOYHSMH B OTHOIIEHUH CIIEYFOTIETO:
6.3.1. BHECEHHUE W3MEHEHHM B  YCTaB,
BKJIFOYAss HW3MEHEHHsA pa3Mepa yCTaBHOTO

address and the official name of the | kanurana, MECTOHAXO0KACHUS 3|
Corporate governance code
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Partnership, or approval of the Article in new
edition;

6.3.2. appointment and early termination of
powers of the Director General and approval of
the amount of remuneration of the Director
General, as well as making decision on transfer
of the Partnership or its property to trust
management and approval of the terms and
conditions of such trust management;

6.3.3. appointment and early termination of
powers of the Board of directors and/or the
Internal Audit Commission (auditor) (in case of
the Internal Audit Commission (auditor)
establishment, as well as approval of the
amount of remuneration of members of the
Board of directors and/or the Internal Audit
Commission (auditor), as well as approval of
the reports and conclusions of the Internal
Audit Commission (auditor) of the Partnership;
6.3.4. approval of the annual financial
statements and distribution of net profit, as well
as dividends of the Partnership;

6.3.5. approval of internal rules, their adoption
procedure and adoption of other documents
regulating the activity and competence of the
Board of directors and the Director General, as
well as the internal activity of the Partnership,
except for documents, which approval is within
the competence of other bodies of the
Partnership;

6.3.6. decision on participation of the
Partnership in other business entities, joint-
stock companies and non-profit organizations;

6.3.7. decision on reorganization or dissolution
of the Partnership;

6.3.8. appointment of liquidation committee
and approval of liquidation balances;

6.3.9. decision on mandatory buyout of
ownership interests of the Participant in
accordance with the Legislation;

ouramEHOTO HAUMEHOBAHU
ToBapHILecTBa, WIN YTBEPKACHHUE Y CTaBa B
HOBOM PEIaKLIHH;

6.3.2. Ha3HAUYCHHE U JIOCPOYHOE

MPEKPAICHUE ITOJHOMOYMHN [ 'eHepanbHOTO
JUPEKTOpPA W YTBEPKJACHHE  pasMmepa
BO3HArpakaeHus [ eHepambHOro JUPEKTOpa,
a TaKkKe NPHUHATHE PEIICHHA O Mepenaye
ToBapumecTsa WIM €ro HMMYyIIECTBA B
JOBEPUTENBHOE YIPABIICHHE H YTBEPKACHUE

YCIIOBHH TAKOTO JOBEPUTEIBHOTO
yIIpaBJICHUS;

6.3.3. Ha3HAUYCHHE U JIOCPOYHOE
MPEKPALIEHUE MOJITHOMOYHUH Cosera

TUPEKTOPOB W/WIH PEBU3MOHHOM KOMHUCCHH
(aymuTopa) (B ciry4yae CO3aaHus PEBU3HOHHOM
KOMHCCHH (ayAUTOPA), a TAKIKE YTBEPHKICHHAE
pasMepa Bo3HarpaxiacHus uneHoB CoseTa
TUPEKTOPOB W/WIH PEBU3MOHHOM KOMHUCCHH
(aymuTopa), a TakKe YTBEPKICHHE OTYETOB U
3aKIIOYEHUSA PEBU3HOHHOMN KOMMCCHH
(aymurTopa) ToBapumiecTsa,

6.3.4. yTBep:KJICHHE TOJOBOM (DPUHAHCOBOM
OTYETHOCTH W  PACTPEAEICHHE YHUCTOU
MPUOBLITH, a TAKKE JTUBUJICHIOB
TosapumecTsa;

6.3.5. yTBEp:KACHUE BHYTPEHHHX IPaBHIL,
MOPSAJIKA WX TPUHATHAS W TPHHATHA JPYTHX
JOKYMEHTOB, PETYJIHUPYIOIIUX ACATETbHOCTh
u kKomnereHuuto CoBeTa JUPEKTOPOB H
I'enepanbHOrO  AMpEKTOpa, a  TaKke
BHYTPEHHIOIO JEATENBHOCTh TOBapullecTBa,
3a UCKITFOUEHUEM JOKYMEHTOB, YTBEPKACHUE
KOTOPBIX OTHOCHUTCS K KOMIETCHITUH TPYTHX
opraHoB ToBapuIecTBa,

6.3.6. pemenue 00 yuyacTuu ToBapHINECTBA B
TPYTHX XO3AUCTBYIOIIUX CyOBEeKTaX,
AKLIMOHEPHBIX oOmecTBax Hu
HEKOMMEPUYECKUX OPTraHU3AIUAX;

6.3.7. pemieHHEe O peoOpraHU3alUd WU
JYMKBHIALMU TOBApHILECTBA,

6.3.8. Ha3HAUYCHHE JTUKBAJAIMOHHOM
KOMHUCCHH U YTBEPKJICHUE JTUKBUIAITHOHHBIX
0aJIaHCOB;

6.3.9. penieHUE O NMPHUHYIUTEIBHOM BBIKYIIE
JOJEH y4acThs Y YaCTHHKA B COOTBETCTBHH C
3aKOHOAATETECTBOM,

Corporate governance code
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6.3.10. decision on making additional payments
to the property of the Partnership in accordance
with the Legislation;

6.3.11.approval of the procedure and
conditions for submission of information about
the activity of the Partnership to Participants
and acquirers of ownership interests;

6.3.12. appointment of an independent auditor
of the account books and other financial
documents of the Partnership;

6.3.13. approval of any mortgages, pledges or
securities of any other nature, if such collateral
affects the property owned by the Partnership;

6.3.14. approval of atransaction or set of related
transactions, as a result of which the
Partnership disposes / acquires or may dispose
or acquire property, which cost is 10% (ten
percent) or more of the total book value of the
Partnership’s net assets.

6.4. Notwithstanding the foregoing exclusive
authorities, the General Meeting of Participants
Is entitled to consider any other issues related
to the activity of the Partnership, and make
decisions on them.

6.5. The General Meeting of Participants of
the Partnership is entitled to delegate any
powers to the General Director that do not
relate to its exclusive competence, in
accordance with the made decision and in
accordance with the Article of the Partnership.

The General Meeting of Participants of the
Partnership is entitled to cancel any decision of
other management bodies (Board of directors,
Director General) of the Partnership related to
the internal activity of the Partnership.

7. BOARD OF DIRECTORS

7.1. The Board of directors of the Partnership

Corporate governance code
KogeKc KopnopaTUBHOIO yrpaB/ieHus

6.3.10.peLweHne 0 BHECEHUN
[IONONHNTENbHBLIX B3HOCOB B  UMYLLECTBO
ToBapuLlecTBa B COOTBETCTBUM c

3aKoHOaTeNbCTBOM,
6.3.11. yTBepXaeHVe Mopsaka W YC/NoBUK
npefocTaB/eHns NHpopmMaLmn 0

featenbHocTM ToBapuLLecTBa Y4YacTHMUKaM 1
npuobpeTaTensm Aonen yyactus,

6.3.12. HasHayeHNe He3aBMCUMOro ayaurTopa
OYXranTepCcKMX KHUM U ApYruX (MHAHCOBbIX
[NOKYMEHTOB TOBapULLECTBA;
6.3.13.0006peHne N0ObIX UMOTEK, 3a/10r0B

WAM  LEHHbIX 6ymar fo60ro  apyroro
XapakTepa, Korja Takoe o06GecrneyeHue
3aTparuBaet BCE VIMYLLIECTBO,

npuvHagnexatlee ToBapULLECTBE;

6.3.14. onobpeHne cAeNnKn U1 COBOKYMHOCTU
B3aVMIMOCBSI3aHHbIX CAENIoK, B pe3ynbTare
KOTOpbIX  ToBapuWlecTBO  OT4YyXxgaeT /
npuobpeTaeT WA MOXET OTYYXKAATb, WU
npuobpetarb MMYLLIECTBO, CTOMMOCTb
KOTOpOro coctandetr 10%  (gecATb
MPOUeHTOB) unM  6onee  OT  0OLLeN
6anaHcoBOM  CTOMMOCTW YMCTbIX aKTVUBOB
ToBapuLlecTsa.

6.4. HecmoTps Ha
UCKNIOUNTENIbHbIE  MoNHOMOouYnsA,  ObLuee
cobpaHue YYaCTHUKOB WMeeT  npaso
MPUHUMATL K PaCCMOTPEHMIO NIH06ble Apyrue

BblLLEyKa3aHHbIE

BOMPOCbI, CBfi3aHHble C  [1EATE/IbHOCTHIO
ToBapuiLlecTBa, WM MPUHUMATL MO  HUM
peLleHus.

6.5. O6Lee cobpaHue Yy4YaCTHUKOB
ToBapuwlecTBa  BNpaBe  [leNler1poBaTh
["eHepanbHOMY ANpeKTopy ntobble
MOHOMOYMS, He OTHOCALlMecs K  ero

NCKNHOYMTENIbHOM  KOMMETEHLUMW, COrNacHo
MPUHATOMY PELLEHNIO U B COOTBETCTBUM C
YcTtaBoM ToBapuLLeCTBa.

O6uee cobpaHney4acTHNKOB
ToBapullecTBa BNpaBe OTMEHUTb 06Oe

pelleHne  APYrMx OPraHoB ynpaBneHus
(CoBeTa  [AMpeKkTOpoB,  [eHepasbHOro
avpekTopa) TOoBapuLLECTBa, KacatoLLeecs

BHYTPEHHel AesTenbHoCTY ToBapULLIECTBA.

7. COBET AMPEKTOPOB

7.1. CoBeT [AupekTopoB ToBapuLiecTsa
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1s a supervisory body exercising control over
the activity of the executive body of the
Partnership.

7.2. The Board of directors of the Partnership
has exclusive authorities towards the
following:

7.2.1.to conduct audits of the financial and
economic activities of the executive body of the
Partnership with absolute access to all
documentation of the Partnership;

72.2.to request any documents and
clarifications related to the operations of the
Partnership.

7.3. The composition, appointment procedure
and termination of powers, as well as the
operating procedures of the Board of directors
are determined by the Legislation, the Article
and internal regulatory documents of the
Partnership.

8. DIRECTOR GENERAL
8.1. The Director General of the Partnership is
a permanent executive body of the Partnership
and performs the current management of the
activity of the Partnership and its affairs.

8.2. The Director General of the Partnership
must act only in favor of the Partnership,
performing its obligations honestly and
rationally.

8.3. The Director General of the Partnership is
the executive body responsible for all issues of
everyday management of the Partnership that
are not within the exclusive authority of the
General Meeting of Participants of the
Partnership.

The Director General of the Partnership
performs  supervisory control, arranges
operations and exercises control over the
activity of the Partnership based on and in
accordance with the decisions made by the
General Meeting of Participants of the
Partnership.

ABNACTCA ~ HAOMIOJATENHHBIM  OPTaHOM,
OCYIIECTBIIFO AN KOHTPOJIb HaJI
JNEATETbHOCTBIO HCIOJHUTEIBHOTO OpraHa
TosapumecTsa.

7.2. Coser paupektopoB ToBapuinecTsa
oOJmanaer HUCKJTIFOYUTETBHBIMH
MOTHOMOYHUAMH B OTHOIIEHHUH CIIEAYIOLIETO:
7.2.1. mpoBOINUTH TPOBEPKH  (PUHAHCOBO-

XO3AUCTBEHHOM IeITCIIbHOCTH
HCTIOJTHUTEIPHOTO OpraHa TosapumiecTsa ¢
0€3yCIIOBHBIM JOCTYTIOM KO BCeH

JOKYMEHTALMH TOBapUINECTBA;

7.2.2. 3ampamuBaTh JIOOBIE JOKYMEHTHI H
Pa3bACHEHHA, CBS3aHHBIE C ONEPALMAMH
TosapumecTsa.

7.3. CoctaB, TOPAAOK Ha3HAYECHUSA U
NPEKPAICHUA  TOJIHOMOYHMH, a  TaKXke
nmopsaok  padorer  CoBeTa JIMPEKTOPOB
onpeaenseTca 3aKOHOAATENBCTBOM, Y CTABOM
u BHYTPEHHUMH HOPMAaTHBHBIMU
JOKyMEHTaMH ToBapuInecTsa.

8. TEHEPAJIbHBIN JIUPEKTOP
8.1. T'eHepanbHbIl JTUPEKTOP
ToBapuiecTBa ABIACTCS MOCTOSHHO
JEUCTBYIOIINUM HCHOJHUTEIBHBIM OPTraHOM
ToBapumecTBa M OCYIIECTBISET TEKYLIEE

PYKOBOJCTBO JEATETbHOCTBIO
ToBapumecTsa 1 BEACHHE €T0 JIEIL.
8.2. T'eHepanbHbIl JTUPEKTOP

ToBapuiiecTBa AOLKEH ACHCTBOBATH TOIBKO
B HuHTepecax ToBapuiecTBa, YECTHO U

PaLMOHAIIEHO BBIITOJTHSAA CBOU
00s13aTEIBCTBA.
8.3. IT'enepanbHbIU JTHUPEKTOP

ToBapuiecTBa SBIAETCA HCIOJHUTEIBHBIM
OpPraHOM, OTBETCTBEHHBIM 3a BCE BOIPOCHI
MOBCEAHEBHOrO yrpasieHus ToBapuiiecTsa,
KOTOpPbIE HE BXOJAT B HCKIIIOUUTEIbHBIC
nostHoMoumsA OOImero coOpaHus Y4aCTHUKOB
TosapumecTsa.

I'enepansubii = gupekrop  TosapumecTsa
OCYILECTBIIAECT OIEPATUBHOE PYKOBOJACTBO,
OpPraHU3yeT OINEpalud U OCYIIECTBIIET
KOHTPOJIb 32 JAE€ATEIbHOCTEIO ToBapuiecTsa
HA OCHOBaHMM M B COOTBETCTBHH C
petmeHusIMH, TpUHATEIMU O0ImIHM coOpaHreM
y4acTHHKOB ToBapHIecTsa.

Corporate governance code
Konekc KoprmopaTuBHOTO yIpaBIeHUs
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8.4. The Participants and, if approved by the
General Meeting of Participants, must:

8.4.1. define the sphere of competence and
limits for the Director General to ensure
achievement of appropriate balance between:

- good governance and surveillance; and

- minimization of bureaucracy to provide the
management with the flexibility in work and
decision making necessary for the effective
business conduct; and

- control the activity and performance of the
Director General of the Partnership.

8.5. The Director General of the Partnership
must be legally competent and authorized to
deal with all issues that are not within the
exclusive competence of the General Meeting
of Participants and the Board of directors,
including, but not limited to the following
1ssues:

8.5.1. act on behalf of the Partnership without
a power of attorney;

8.5.2. issue powers of attorney to represent the
Partnership, including delegable powers of
attorney;

8.5.3. within the budgets and expenditures
approved by the General Meeting of
Participants, in relation to employees and the
management structure of the Partnership, issue
orders on their appointment and creation,
transfer and dismissal, determine wage
systems, establish the amount of official
salaries and personal allowances, resolve issues
related to bonuses, take encouragement
measures (incentives, bonuses, key
performance indicators, employee action plans)
and impose disciplinary sanctions;

8.5.4. arrange development and
implementation of decisions of the General
Meeting of Participants of the Partnership;
8.5.5. prepare relevant (annual, quarterly,
monthly) financial statements and balance
sheets;

8.4. YyacTHUKM ©, B ciy4yae OJOOpEeHHA
OOmuM coOpaHUEM YYaCTHHUKOB, JOJDKHBIL:

8.4.1. ompenenuth  Kpyr  BEAEHHUA U
OrpaHHYeHHMs A | eHepaTbHOTO TUPEKTOPA,

YTOOBI 00eCcIeYnTh TOCTHKEHHE
MPAaBUIIHOTO OalaHCa MEXKAY:
- HaJIeKAIIAM yIIpaBJICHUEM U

HAJ30pOM; U
- MUHUMH3AIHUEH OIOPOKPATHH, YTOOBI
00€eCTIeYnTh PYKOBOJCTBY THOKOCTH B padoTe
W TPUHATHW PENICHHUH, HEOOXOMMMYIO IS
3¢ PexTuBHOTO BeAcHU On3HECA; U

- KOHTpPOJMPOBaTb  JAEATENBHOCTH U
PE3YNBTATUBHOCTD [ '€HEpanbHOrO AMpPEKTOPA
TosapumecTsa.

8.5. I'enepanpubii nupekrop ToBapumecTsa
JIOJKEH OBITh FOPHIUYECKH KOMIIETEHTEH W
YIIOJITHOMOYEH 3aHUMATBCS BCEMU
BONPOCAMH, KOTOpPbIE HE  BXOAAT B
UCKITFOYHMTEIbHYI0 KoMIeTeHImoo  OO0mero
coOpanus yaacTHUKOB U CoBeTa AUPEKTOPOB,
BKJTFOYas, HO HE OrpaHUYHBAACH
CJEYIOUIUMH BOIPOCAMMU:

8.5.1. pericTBOBaTH OT HIMEHH T OBapHILECTBA
0e3 JOBEPEHHOCTH;

8.5.2. BBIJABaTh MJOBEPECHHOCTH HAa MPABO
MPEACTABIATh TOBApPUILECTBO, B TOM YHUCIE
JOBEPEHHOCTH C NMPaBOM NEPEIOBEPH,

8.5.3. B pamMKax OIOIKETOB M PACXOIOB,

YTBEPKIECHHBIX OOmm coOpaHueM
VYaCTHUKOB, B OTHOIICHWH PAOOTHUKOB H
OpraHU3alMOHHOU CTPYKTYPBI

ToBapumecTBa w3maBaTh TPHUKA3bl 00 WX
Ha3HAYCHWH MW CO3JaHUM, TIEPEBOEC U
YBOJIBHEHUH, OTPEIEHATh CHCTEMBI OTUIATHI
TPyAa, yCTAHABIHMBATH Pa3Mep JTODKHOCTHBIX
OKJIAZI0B Y TIEPCOHATPHBIX HATOABOK, PEIIATH
BOTNIPOCHI TIPEMHUPOBAHUSA, TPHHUMATH MEPHI
CTUMYJHPOBAHUA  (MMOOLIPEHHS, TIPEMHUH,
KITFOYEBBIE TIOKA3ATENH IEATENBHOCTH, TITAHBI
JOEUCTBUH  PabOOTHUKOB) " Hajlarath
TUCIIMTITAHAPHBIE B3BICKAHMS,

8.5.4. opraHmM30BaTh pa3padoTKy u
BBINIOJTHEHHE permeHnid OOmero coOpaHus
Y4acTHUKOB ToBapuInecTsa,

8.5.5. cocTaBiATh COOTBETCTBYIOIIIHE
(romoBBIE, €KEKBAPTAIBHBIE, €KEMECTIHBIE)
(¢uHaHCOBBIE  OTYETHI W 0allaHCOBBIE

Corporate governance code
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8.5.6. employment of new staff of the
Partnership  with  total annual  gross
remuneration not more than 35 000 000 (thirty-
five million) KZT, at sole discretion, as well as
senior employees with the written approval of
the General Meeting of Participants;

8.5.7. determine and approve any acquisitions
in any financial year, other than in accordance
with any relevant capital forecast in the
approved budget, including acquisition of
intangible assets, fixed assets in an amount not
more than 10% (ten percent) of total book value
of the Partnership’s assets. Approval of any
amendment thereto;

8.5.8. within the budgets and expenditures
approved by the General Meeting of
Participants, make any changes, additions or
other necessary actions in relation to the
existing debts, within the context of the normal
course of business;

8.5.9. determine and implement development
strategies, including but not limited to the
following, within the budgets and expenditures
approved by the General Meeting of
Participants:

- planning of cooperation with customers;

- selection of development trend of the
Partnership;

- planning and approval of the marketing
budget;

- advertising companies;

- regional development strategy;

- credit (pricing);

- 1ssues related to change of products,
introduction of new products, determination of
their conditions, product line;

- security policy;

- risks management;

- operating activity, including approval and
control over the implementation of plans

BEIOMOCTH;
8.5.6. HaeMm HOBOTO TepcoHasa
ToBapHiecTBa € COBOKYNHBIM T'OJOBBIM
BaJIOBBIM BO3HATPaKJICHUEM, HE

npesbimaromuM 35 000 000 (TpuanaTh mATH
MUJUTHOHOB) TEHTe, 1O COOCTBEHHOMY
YCMOTPEHHIO, & TAKXkKe PAOOTHHKOB CTAPIIETO
3BEHA C MHUCHbMEHHOTO omoOpeHus OOimero
COOpaHUs YYaCTHHUKOB;

8.5.7. ompenenmaTe W YTBEPKAATH IHOOBIE
mpuoOOpeTeHH B MOOOM (PHHAHCOBOM TOY,
KPpOME Kak B COOTBETCTBHH C JFOOBIM
COOTBETCTBYIOIIMM TIPOTHO30M KaIlMTana B
YTBEPKJACHHOM OroKeTe, BKJIFOUAs
MPHOOpPETEHHE HEMATEPUANBHBIX AKTHUBOB,
OCHOBHBIX CPEJICTB Ha cymMmMmy He Oonee 10%
(mecaTH TIPOLIEHTOB) OT OOMIEH OamaHCOBOU
CTOMMOCTH AKTUBOB ToBapuiecTBa.
YTBepxkaeHue 0001 MONPABKH K HEMY,
8.5.8. B pamkax OIO/JKETOB M PAacXOOB,
YTBEPKICHHBIX OOmm coOpaHuemM
VYaCTHUKOB, BHOCHTH JFOOBIE H3MEHCHHH,
JOOTIOTHEHUS. WIW JPyTHEe HEOOXOJHMMBIE
JEUCTBUA B OTHOIICHUM CYHIECTBYIOIIEH
3aI0JDKEHHOCTH, B PaMKaX OOBIYHOTO XOJa
OM3Heca;

8.5.9. onpenenate " pean30BbIBATh
CTpAaTeTMH pAa3BHUTHA, BKIIIOYas, HO HE
OTPaHUYHMBASICH HUIKECTIEAYIOIIMM, B paMKax
OIO/DKETOB H  PAacXo0/0B, YTBEPIKICHHBIX
OOmmM coOpaHueM yYaCTHUKOB:

- TUTAHUPOBAaHWE  COTPYOHHYECTBA  C
KITHEHTAMH;

- BBIOOD HaIIPABIICHUS pasBUTHA
TosapumecTsa;
- IUIAaHUPOBAHUE H YTBEPKACHUE

MapKETHHTOBOTO OFO/IKETA,

- PEKIIaMHbIE KOMIIAHHH;

- CTpaTerHs PETHOHATBHOTO PA3BUTHIA;

- kpeaut (IeHOOOpa30BaHHUE);

- BONPOCHI  HW3MEHEHHUA  TPOAYKTOB,
BHEJPEHUS HOBBIX NPOJYKTOB, OTIPEACTICHUS
HX YCIIOBHM, MPOXYKTOBOU JIMHEUKH,

- TOJUTHKA OOCCIICUCHHUS,

- yIpaBJCHHE PUCKAMH;

- OTEpalMoHHAs AEATEIHHOCTh, BKIFOYAS
YTBEPKACHUE W KOHTPOJIb 33 BBIIOJTHCHHEM

(monthly, quarterly, semi-annual, annual), | tmanoB  (eKeMECSYHBIX,  KBapTAIBHBIX,
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policies for levy of distressed debts and other
necessary actions;

8.5.10.control  the recording, tax and
accounting policies of the Partnership,
including but not limited to the: within the
budgets and expenditures approved by the
General Meeting of Participants:

- to approve the budget, including changes
(corrections) to it;

- to manage the implementation of short-
term, medium-term indicators (balance
planning, professional performance);

- determine the capital structure, policy and
conditions of borrowing, debt repurchase;

85.11.carry out and make decisions on
administrative and economic  activities
(distribution  (prioritization) of expenses,
making decisions on tangible costs (repair of
premises, acquisition of fixed assets),
hospitality expenditures (gifts, congratulations
of partners, charity and sponsorship,
identification and selection of counterparties
concluding transactions) within the budget and
expenses approved by the General Meeting of
Participants.

9. INFORMATION DISCLOSURE
9.1. The Partnership, upon the request of the
Participants, shall be obliged to bring to their
attention information about the activity of the
Partnership affecting the interests of the
Participants of the Partnership.
Information affecting the interests of the
Participants of the Partnership is determined by
the Article and internal regulatory documents
of the Partnership.
9.2. Information about the activity of the
Partnership affecting the interests of the
Participants 1s submitted in accordance with the
Legislation.

MOJTYTOIOBBIX, TOAOBBIX), TMOJMTHKHA IO
B3BICKAHUIO MPOOJIEMHBIX JIOJITOB M APYTHX
HEOOXOIUMBIX JIEHCTBHIA,

8.5.10.kOHTpOIMPOBATH YUYETHYIO,
HAJIOTOBYI0 H OYXTaJdTEPCKyI0 TOJHTHKY
TosapumecTsa, BKJIXOYas, HO HE

OTPaHWYMBAACH CJICAYIOIUM: B paMKax
OIO/DKETOB H  PAacXo/J0B, YTBEPIKICHHBIX
OOmmM coOpaHrueEM yYaCTHUKOB:

- A YTBEPKACHHA OFO/KETA, BKIFOYAS
W3MEHEHUS (KOPPEKTHPOBKH) K HEMY,

- oA VIPaBICHHAS BBITIOJTHEHUEM
KPaTKOCPOYHBIX, CPEIHECPOUHBIX
nmokazatened  (IDIAaHMPOBaHWE  OanaHca,
po¢eCCHOHANBHAS TTPOU3BOAUTEIHHOCTH ),

- ONpEeAenuTh  CTPYKTYpPY  KamuTama,
MOJIMTUKY W  YCIIOBUS  3aUMCTBOBAHUS,
00paTHOTO BBIKYTA JOJITA;
8.5.11.0CcymecTBAATE U IPUHUMATH PEIIEHHUS
10 aIMHAHUCTPATHUBHO-XO03IUCTBEHHOMN
JEeSATEIIBHOCTH (pactipereneHre
(nmpuopHTH3AIM)  PACXOJOB,  NPHHATHE
pelieHHd 1O MAaTepHAIBHBIM  3aTpaTam

(pemMmOHT MOMEIICHUM, MpHOOPETEHHE
OCHOBHBIX CPEJICTB), TPEACTABUTEIIHCKHM
pacxomgam (momapxm, O3 APABIICHUS
MapTHEpam, OITAarOTBOPUTEITHEHOCTH u

CIIOHCOPCTBO, HACHTHPHKAIMA €  OTOOP
KOHTPAreHTOB MpH 3aKIIOYCHUU CIENOK) B

paMKax Oro/KETA u pacxo/os,
YTBEPKICHHBIX OOnm coOpaHueM
YYaCTHHKOB.

9. PACKPBITUE HH®OPMALINN
9.1. TopapumecTB0O 1O  TPeOOBAHHIO
Y4acTHUKOB 005S3aHO TOBOAUTH 1O €T0
CBeACHHUA HMHPOPMAIMIO O JAEATENBHOCTH
ToBapumecTBa, 3aTParuBarONIyI0 HHTEPECHI
YyactHHKOB ToBapumecTsa.

Wudopmarms, 3aTpardBaromie HHTEPECHI
YyactHukoB ToBapHimecTBa OIPEACIICHBI
YcTaBOM M BHYTPEHHUMH HOPMAaTHBHBIMH
JOKyYMEHTaMH TOBapHILECTBA.

9.2. TIlpenocraBrmenne  wH(pOPMAIMH O
NeATEIIbHOCTH TosapuiecTsa,
3aTParuBarOINEd HMHTEPECHl Y YACTHHKOB,
OCYLIECTBIIAETCA B COOTBETCTBHM  C
3aKOHOJATENBCTBOM.
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9.3. Information about the activity of the
Partnership is submitted to the acquirers of
shares and submission procedure, and the
information content are established by
agreement of the parties and preliminary
contracts on the shares acquisition.

10. CONTROL OF ECONOMIC AND
FINANCIAL ACTIVITIES

10.1. The Board of directors has been
established in the Partnership in order to
establish the frequency of internal control over
financial and economic activities.

10.3. The financial statements of the
Partnership shall be prepared in accordance
with  International Financial = Reporting
Standards and is a structured presentation of the
financial status and financial results of the
Partnership.

The purpose of financial statements is
provision of information about the financial
status, financial results and cash flows of an
enterprise that will be useful to general public
users during making of economic decisions.

10.4. To verify the financial statements of the
Partnership to obtain an independent opinion
on authenticity and objectivity of the financial
statements’ preparation, the Partnership may
conduct an external audit carried out by
companies rendering auditing services.

10.5. The annual financial statements of the
Partnership are subject to approval by the
General Meeting of Participants of the
Partnership.

11. ENVIRONMENTAL PROTECTION
11.1. The Partnership is aware of its
responsibility to the environment for its
performed activity and takes all necessary
measures purporting to save the environment.

9.3. IlpenocraBrmenne  wH(pOPMAIMH O
NeATEIIbHOCTH ToBapuiecTBa
MpHOOpeTaTENsIM  JONEH W TIOPAJOK
MPEeJoCTaBNIeHUA, W 00beM HH(pOpPMALH
YCTaHABIIMBAECTCS 10 COTJIANICHUIO CTOPOH H
MPEIBAPUTETHHBIM JOTOBOPOM 0
MPHOOPETCHUH AOTIEH.

10. KOHTPOJIb ®HHAHCOBO-
XO31ICTBEHHOI JEATEJIBHOCTH
10.1. B LIEJAX YCTaHOBJIEHUA
MEPHOJUYHOCTH BHYTPEHHETO KOHTPOJIA 3a
(PMHAHCOBO-XO3IUCTBEHHOU JEITEIHHOCTBHIO,
B ToBapuinectse co3nadH CoBeT TUPEKTOPOB.

10.3. ®unaHcoBas OTYETHOCTH
ToBapuiecTBa COCTaBIIAECTCA B
COOTBETCTBUHU c MexayHapoaZHbIMU

CTaHmapTaMud (UHAHCOBOM OTYETHOCTH M
MPEICTABIAET COOOM CTPYKTYPHUPOBAHHOE
oToOpakeHue (PUHAHCOBOTO TIONOKEHUS H
(PMHAHCOBBIX PE3yNIBTATOB TOBapHUIIECTBA.
[leapto (UHAHCOBOW OTYETHOCTH SBIIACTCS
npeacTaBiieHue HHpOpMAaImu 0 (PUHAHCOBOM
MOJIO’KEHUH, (PMHAHCOBBIX pE3ybTaTaX |
IBWKCHHH JIEHEKHBIX CPEJCTB MPEITPHATH,
KOTOpas OyAeT MOJIe3Ha MIHPOKOMY KpPyTY
MONB30BATENIEH  NPH  NPUHATHM  UMU
SKOHOMMYECKHUX PEIICHUM.

10.4. B menmsx mpoBepkd (PUHAHCOBOU
OTYETHOCTH  TOBapuOIECTBA  TOMYUYCHHS
HE3aBHCUMOTO MHEHHS O JOCTOBEPHOCTH W
OOBEKTUBHOCTH COCTABIIEHUS (PHUHAHCOBOU
OTYETHOCTH B  ToBapHImecTBE  MOJMKET
MTPOBOAUTHCS BHEIITHHH ay/JuT,
OCYIIECTBIIACMBIN KOMITAHUAMH,
MPEIOCTABISIONINMH Ay JTUTOPCKUE YCITYTH.
10.5. TomoBass  puHAaHCOBAasT  OTYETHOCTH
ToBapumecTBa TOMIEKUT  YTBEPIKIACHHIO
OO0mum coOpaHuemM YYaCTHUKOB
TosapumecTsa.

11. OXPAHA OKPY/KAIOIIEM CPEJIBI
11.1. TosapumecTBO  OCO3HAET  CBOKO
OTBETCTBEHHOCTh  MEPEA  OKPYKAFOIIEU
cpenomn 3a OCYIIECTBIIEMYIO AM
JEATENBHOCTD u MPUHUMAET BCE
HEOOXOAWMBIE MEpBI, HANpPAaBJICHHBIE HA

OXpaHy OKPY’KArOIIEN CPEIBL.
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11.2. During its activity the Partnership
follows the principles that ensure careful and
reasonable attitude to the environment:

11.2.1. performs its activity in accordance with
the requirements of the current environmental
legislation of the Republic of Kazakhstan,
regulating the activity of the Partnership;

11.2.2.reasonable use of resources and energy,
applying new technologies and innovations in
its activity;

11.2.3.t0  monitor the  environmental
performance of its activity to mitigate the
impact on the environment and improve the
efficiency of the environmental management
system;

11.2.4.t0 conduct training of the staff in the
area of environmental protection to improve its
competence and awareness;

11.2.5.t0 create conditions where employees
and partners of the Partnership will share and
support the culture of high-quality, safe and
environmentally friendly work performance.

11.3. In addition to this Code, the
environmental protection policy is determined
by the internal regulatory documents of the
Partnership.

12. CORPORATE GOVERNANCE
CONFLICTS

12.1. Members of the Board of directors and
the Director General of the Partnership, as well
as employees of the Partnership, perform their
duties reasonably and in good faith, with due
care and diligence in favor of the Partnership
and its Participants, avoiding conflicts of
interest to the extent possible, and ensure full
compliance of their activity not only with the
requirements of the Legislation and principles
of this Code, but also ethical standards and
generally accepted business ethics standards.

11.2. B CBOEH IeITCIIbHOCTH
TosapumecTso cnemyer MPUHLATIAM,
00€eCTIeUNBAIOTITUX OepexxHoe u
PALMOHAIBHOE OTHOIIEHUS K OKpY:Karomei
cpene:

11.2.1. oCymIeCTBIIAET CBOKO AECATEIBHOCTDH B
COOTBETCTBHUH C TpeOOBaHUAMH
JEUCTBYIOLIETO HKOJIOTHYECKOTO

3akoHoAarenbcTBa PK, permamenTHpyrommx
JeATEIBHOCTD T OBapUIIECTBA,;

11.2.2. panHOHAIBHO UCMOJIB30BaTh PECYPCHI
W SHEPTUI0, IPUMEHAA HOBBIE TEXHOJIOTHUU U
WHHOBALIUU B CBOEH JEATEIBHOCTH,

11.2.3. konTpOIMPOBATH SKOJIOTHYECKHUE
MOKA3aTEIN CBOEH JEATENBHOCTH C LIENIBIO
CHIDKCHUSA BO3JCHUCTBUA HAa OKPYKAOIIYIO
cpeny ¥ moBbIIeHUs 3P PeKTHBHOCTH PaOOTHI
CHUCTEMBI SKOJIOTHYECKOTO MEHEIKMEHTA,;
11.2.4. mpoBOAUTH OOyYEHHWE TEPCOHATIA B
007acTH OXpaHBl OKPYKAIOMEH CPEAbl I
MOBBINIEHUA  €r0  KOMIIETEHTHOCTH U
OCBEJJOMIICHHOCTH,

11.2.5.co3maBate ycimoBHsA, B  KOTOPBIX
paOOTHMKM W TAPTHEPH [oBapHIIeCTBA
OyAyT pa3AenaTh U MOJIEPKUBATH KYIbTyPY

KayeCTBEHHOTO, 0€30I1aCHOTO H
JKOJIOTHYHOTO MTPOU3BOICTBA PadoT.

11.3. Kpowme HACTOAINETO Konekca
TTOJTUTHKA B OTHOIICHUH OXpaHbI
OKpYyKaromiei cpenbl OTIPEICIIACTCS

BHYTPEHHHMH HOPMATHBHBIMH JTOKYMEHTAMU
TosapumecTsa.

12. KOH®JIUKTHI
KOPIHOPATUBHOTI' O YIIPABJIEHUSA
12.1. Unenst  CoBeTa  JUPEKTOPOB  H
I'enepansubiii  gupexrop TosapumecTsa,
PaBHO Kak ®W Pa0OTHUKH ToBapUIIECTBA,
BBITIOTTHIIOT CBOH JOOKHOCTHBIE
00sI3aHHOCTH JTOOPOCOBECTHO M Pa3yMHO, C
JTOTKHOM 3a00TONW W OCMOTPUTENIHOCTBIO B
HWHTEepecax TosapumecTsa u €To
VY4acTHUKOB, MaKCHMaJIbHO n3oeras
KOH(IMKTa HWHTEPECOB, W OOECIIEYMBAIOT
MOJTHOE COOTBETCTBHE CBOEH NEATEHHOCTH
HE TOJIKO TPeOOBAHMUAM 3aKOHOJATEIIbCTBA
W mpuHOMNaM Hactosmero Komekca, HO W
STHYECKHM CTaHAAPTAM M OOIMETPHUHATHIM
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12.2. The Partnership develops and follows
regulation mechanisms of corporate conflicts,
at which their decision will meet the interests
of the Partnership and the Participants, being
legal and justified.

In case of corporate conflicts, the conflicting
parties find ways of their settlement through
negotiations to provide efficient protection of
both the rights of the Participants and the
goodwill of the Partnership.

12.3. If it 1s not possible to settle corporate
conflicts by negotiations, they are resolved in
strict adherence to the Legislation.

12.4. In case of corporate conflicts between
the Participants, the Partnership shall take an
active part in their settlement.

At the same time, the Director General of the
Partnership shall actively contribute to
settlement of such conflict situations.

12.5. The Director General of the Partnership,
on behalf of the Partnership, must settle
corporate conflicts on all issues, making
decisions on which is not within the
competence of other management bodies of the
Partnership, as well as independently
determine the procedure of operations on
settlement of corporate conflicts.

12.6. The Board of directors of the
Partnership shall settle corporate conflicts on
1ssues related to its competence.

12.7. Separate corporate conflicts related to
the competence of the executive body of the
Partnership  should be submitted for
consideration of the Board of directors of the
Partnership (for example, if the subject of the
conflict is activities (inactivity) of this body or

HOPMaM JAEI0BOM 3THKHU.

12.2. ToBapumecTBO  pa3padaTeiBaCT U
CIeAyeT  MEXaHu3MaM  PEeryIMpOBaHMS
KOPIIOPATUBHBIX KOH()IMKTOB, MPH KOTOPHIX
WX pelieHue OyIeT MaKCHMajlbHO OTBEYATh
HHTEpecaM ToBapHIIECTBA W Y YaCTHUKOB,
ABNASICH  MPU  3TOM  3aKOHHBIM  H
00O0CHOBaHHBIM.

B cnydae BO3HMKHOBEHMS KOPHOPATUBHBIX
KOH(JTUKTOB YYaCTHUKHU KOH(ITHKTA
U3BICKMBAIOT MYTH MX PEIIEHUS NyTEM
MEPETOBOPOB B LEmAX  oOecreveHus
3¢pPexkTHBHON  3amTUTHI, KaK npas
Y4YaCTHHKOB, TaK H JEIOBOM penyTauuH
TosapumecTsa.

12.3. Ilpn HEBO3MOXKHOCTH peLeHus
KOPHOPATUBHBIX KOH(JTUKTOB MyTeEM
MIEPErOBOPOB, OHH Pa3peIarOTCs CTPOro B
COOTBETCTBUHU C 3aKOHOAATEICTBOM.

124. B ciyyae BO3HUKHOBEHHUA
KOPHOPATUBHBIX KOH(JIUKTOB MEXKAY
YyacTHukamMy,  ToBapumecTso  JOJDKHO
NPEANPUHATE AKTUBHOE YyYacTHE B HUX

YPEryJIUPOBAHHH.
IIpp  >ToM  ['eHepanmpHBII  JHPEKTOP
TosapumecTsa JOJDKEH AKTUBHO

COJIEUCTBOBATh  PA3PEHNICHUIO  MOAOOHBIX
KOH()JTUKTHBIX CUTYAIIHH.

12.5. I'enepanbHbId JTUPEKTOP
ToBapuimecTBa OT HWMEHH ToBapHIECTBa
JOJDKEH  OCYIIECTBIIATH  YPEryJUpPOBaHHE
KOPTIOPATUBHBIX ~ KOH(PIIMKTOB 1O BCEM
BOIPOCaM, MPUHATHE PEIIEHUNA MO KOTOPHIM
HE OTHECEHO K KOMIIETEHLMU HMHBIX OPraHOB
yIpaBsiieHMs  ToBapumecTsa, a  TaKke
CaMOCTOSATENBHO  ONPEAENATH  MOPAIOK
BEIEHUS PAaOOTBI TIO  YPETYIHUPOBAHHUIO
KOPTIOPATUBHBIX KOH(ITUKTOB.

12.6. CoBer aupekropoB ToBapuinecTsa
OCYLIECTBIIAET YpEryJIupoBaHHe
KOPIIOPATUBHBIX KOH(IIUKTOB IO BOTIPOCAM,
OTHOCSLIUMCS K €r0 KOMIIETEHLIUH.

12.7. Ha paccmotpenue CoBeTa THPEKTOPOB
ToBapumecTBa JOKHBI OBITH TIEPETAHBI
OTJIENbHBIE KOPMOPATUBHBIC  KOH(IIHKTEHL,
OTHOCSALIUECS K KOMIIE TEHI[UU
WCIIOJIHUTENBHOTO oOpraHa ToBapuinecTsa
(HampuMep, B Cy4ae €CIOM TPEAMETOM
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acts adopted by it).

13. CONCLUSION

13.1. To follow the rules and
recommendations adopted in this Code, the
Partnership shall develop and adopt additional
internal regulatory documents and provisions
aimed at adapting and applying the principles
of the corporate governance disclosed in this
Code.

KOH(ITHKTA SABIISTFOTCS OEeUCTBHS
(Oe3meHcTBHE) HTOTO OpraHa MO0 MPUHATHIE
WM aKTBI).

13. BAKJIIOYEHHUE

13.1. CnenoBaHue TPUHATHIM B HACTOAIIEM
Komekce mpaBuiiaM W pEeKOMEHAALMAM
TpeOyer ot ToBapumiecTBa pa3padbOTKH H
MPUHATHS  JIOTIOJTHATEIHHBIX ~ BHYTPEHHUX
HOPMATHBHBIX JOKYMEHTOB W TIOJIOKCHHM,
HAITPABJICHHBIX HA aJATITAITHIO ¥ IPUMECHEHHE
MPUHIMIIOB KOpPHOpaTUBHOTO yITPaBICHHSA,
packpeIThIX B HacTossmeM Konekce.
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