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BBEJIEHUE

Hacrosimuit Kogexe KoprnopatuBHoro ynpasiieHus (nanee - Kogekc) siBisieTcs cBOJOM
IIPaBWJI M PEKOMEHJALUM, KOTOPBIM KOMIIaHUS CIEAYET B IPOLIECCE CBOEU NEATEIbHOCTU IS
o0ecrie4eHHsT BLICOKOTO YPOBHA ,Z[GJIOBOI71 OTUKH B OTHOUICHUAX BHYTPU KOMIIAHUU U C AP YTrUMU
Y4aCTHUKAMHU PBIHKA.

Kozmekc cocraBieH ¢ y4eTOM CYIIECTBYIOLIETO MEXIYHApOIHOTO OmbiTa B 001acTH
KopnoparusHoro ynpasneHus u Pekomennanuii 1o NpMMEHEHUIO IPUHIAIIOB KOPIIOPATUBHOIO
YHIpaBJICHUA KAa3aXCTAHCKMMU  AKIUOHCPHBIMU 06H_[€CTBaMI/I, YTBCPIKACHHBIX PCHICHHUEM
OKCIIepTHOrO CoBeTa II0 BONpOcaM pbIHKAa LEeHHbIX Oymar mnpu HanuonaisHom banke
Pecriyonmuku Kazaxcran ot 24 centsopst 2002 rona (mpotokon Ne 19).

Konekc pa3zpaboTaH B COOTBETCTBHHM C IOJOKEHUAMH JEHCTBYIOLIETO 3aKOHOJATEIbCTBA
Pecnyonukn Kazaxcran, a Takke ¢ ydeToM pasBuBawomieiics B KazaxcraHe mNpakTHKH
KOPIIOPATUBHOTO TIOBEJCHUS, 3TUYECKMX HOPM, MOTpeOHOCTEH M YCIOBUHM JA€ATENIbHOCTU
KOMITaHWH Ha PBIHKE KAallUTAJIOB Ha TCKYIICM 3Tall€C UX pa3BUTUA.

Komnanus 100poBOJIBHO MPUHMMAET U CJEIyeT MOoJIoKeHUs M Hacrosiuero Kozekca, B
CTPEMIJICHHUU TTOBBICUTH IMPUBJICKATCIbHOCTh KOMIIAHUMW JIA CYHICCTBYIOIIUX W IMOTCHIMUAJIbHBIX
HUHBECTOPOB.



I'masa 1.ITPUHIUIIBI KOPIIOPATUBHOTI' O YIIPABJIEHUSA

KopmoparuBHoe yrpaBieHHE CTPOUTCS HA OCHOBaxX CIPABEUIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MOJOTYETHOCTH, MPO3PAYHOCTH, NpodecCHoHAIM3Ma U KOMIIETCHTHOCTH.
OddextuBHas crpykrypa KopropaTHBHOro yrpaBieHHs MPEANONaracT yBaKCHUE IMpaB U
UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JCSITEIBHOCTH KOMITAHHMH JIUI] M CIIOCOOCTBYET YCIICITHOMN
JESTEIIbHOCTH KOMIIAHUKM, B TOM YHCJIE€ POCTY €€ PBIHOYHOW CTOMMOCTH M MOJJIEPKAHUIO
(UMHAHCOBOM CTAOMJIBHOCTH Y TPUOBLIILHOCTH.

[IpuHIUIIBI KOPITOPATUBHOTO YIPABJICHUS, U3JI0)KEHHBIE B HACTOSIIECH IJIaBe, HAIPABJICHBI
Ha CO3JaHHC HOBCpI/ISI B OTHOLICHUAX, BO3HHUKAIOIIIHUX B CBA3U C praBHGHI/IeM KOMHaHHeﬁ, 158
SIBJISIFOTCSL OCHOBOM BCEX MPaBUJI M PEKOMEHIALUM, COAEpKAIIUXCS B MOCIEIYIOMMNX TJIaBax
Konekca.

OCHOBONOArAlOUIMMU IPUHIUIIAME KOPHOPAMUBHO20 YRPAGIEHUA SIBISIOTCA:

- IPUHIIMI 3aIUTHI IPaB ¥ HHTEPECOB aKIIHOHEPOB;

- mpuHIMI 3((EKTUBHOTO YIPABICHUS KOMIIAHUEH 00wjum coodpanuem aKuyuoHepos,
COBETOM JIUPEKTOPOB U NpAsIeHUEM,

- IPUHIIMITBI TIPO3PAYHOCTH, C80€6PeMEHHOCHU 1 OOBEKTUBHOCTH PACKPBITUSI HHPOPMALIUU
0 JAeATEeNbHOCTH KOMIIaHUH;

- IPUHLUIIBI 3aKOHHOCTH U 3THKHU;

- IpUHIUIB! 3G )EKTUBHON TUBUICHIHON MOTUTUKHY.

Crtpykrypa KopropaTuBHOTO yrnpaBjieHHs JOKHA COOTBETCTBOBATH 3aKOHOIATENHCTBY
MYETKO ONPEEIATh pa3AeieHUue 00s13aHHOCTEN MEX 1y pa3Iu4yHbIMU opranamu Komnanuu.

CnenoBanne npuHiunam KoprnopaTuBHOro ynpaBieHHMs JOJDKHO —COZAEMCTBOBATh
co3gaHuio 3(Q(EKTUBHOIO MOAXOAa Il NPOBEACHHS OOBEKTUBHOIO aHajaW3a JeATEIbHOCTU
Kommanuum M monydeHUs COOTBETCTBYIOIIMX PEKOMEHJAIMi OT aHAIWTUKOB, (PUHAHCOBBIX
KOHCYJIbTAHTOB, PEUTUHIOBBIX ar€HTCTB.

1.ITPUHINIT SATIIATHI ITPAB 1 UHTEPECOB AKIIMOHEPOB

Kommanust obecnieunBaeT peaan3aiio OCHOBHBIX MTPaB aKIMOHEPOB:

1) TIpaBo BiaacHuUs, MOJH30BAHUS U PACTIOPSHKEHHS IPUHAICKAIIUMHI UM aKIIUSIMH;

2) [IlpaBo oOpalieHHs B KOMIAHHWIO ¢ MACBMEHHBIMH 3allpOCaMH O €€ JICATCILHOCTH W
MOJTy4YEHUs MOTUBHPOBAHHBIX OTBETOB B CPOKH, YCTAHOBIICHHBIE YCTABOM KOMIIaHHH;

3) TlIpaBo yuacTus ¥ TOJIOCOBaHMS Ha OOIIUX COOPAHUAX aKIIMOHEPOB;

4) TlpaBo yyacTusi B CO3aHUH W/WIU U30paHHH OPTaHOB OOIIECTBA;

5) TlIpaBo momy4deHus A0JH MPUOBLIH KOMIAHUK (JIUBUICH/IOB).

Komnanust obecnieunBaer 3¢ (HEeKTHBHOE ydacTHE aKIMOHEPOB B MPHUHITHHU KIIIOUEBBIX
pelIeHnii KOPIIOPAaTUBHOTO YIIPaBJICHMS, TaKMX KaK Ha3Ha4YeHHWE W BBIOOpHI wieHOB CoBera
TUPEKTOPOB. AKIIMOHEPHI TOKHBI UMETh BO3MOXKHOCTH BBICKAa3aTh CBOE€ MHEHHE O TOJIUTHKE
BO3HArpaxjaeHus i wieHoB CoBeTa TUPEKTOPOB.

3aMHTEepeCcOBaHHbBIE JUIA, 4 TaK)Ke COTPYIHUKH, TOJKHBI WMETh MpPaBO CBOOOIHO
coo0mats CoBeTy TUPEKTOPOB O HE3aKOHHBIX M HEITUIHBIX JCHCTBHIX M MX IPaBa HE JIOJDKHBI
VIIEMIISITHCS.

Kommnanusi J0/DKHA JOBOJUTH JO CBEJICHHUS CBOMX aKIMOHEPOB HH(OpMAIHIO O
NESTENIbHOCTH KOMIIAHWH, 3aTPAaruBalollyl0 WHTEPEChl aKIMOHEPOB KOMIIAHWU B TOPSIKE,
MPETyCMOTPEHHOM yYCTaBOM KOMITAHHH.

Kommanust obecrieunBaeT akipoHepa IOCTOBepHOW uH(popmanueid o ee (puHAHCOBO-
XO3AUCTBEHHOM NEATEILHOCTH M ee pe3ysbrarax. OcoOEHHO ATO KacaeTcsl CACNOK B 00JacTu



AKIMOHEPHOTO KamuTaia (aKIuii), KOTOpble JTOKHBI OBITh MaKCHMallbHO OOOCHOBAaHHBIMU U
IIPO3PAYHBIMU I AKIMOHEPA.

UcnonnutenbHplidi  opran  o0s3aH  OOOCHOBBIBaTh IUIAHMPYEMOE H3MEHEHHUE B
JIEATEIbHOCTH KOMIIAHUM U IPENOCTABISATh KOHKPETHBIE MEPCHEKTUBbI COXPAHEHHUS U 3aIUThI
IIpaB AKLHOHEPOB.

Komnanus oGecnieurnBaeT CipaBeyiIiBO€ OTHOIIEHHE KO BCEM aKLIMOHEpaM.

Kommanust 3amuimaer MUHOPUTAPHBIX AKIIMOHEPOB OT 3JIOYNOTPEOJICHUH CO CTOPOHBI
KOHTPOJIUPYIOIIMX aKLIHUOHEPOB, JECUCTBYIOIIMX NMPAMO WM KOCBEHHO. AKLIHMOHEpPHI, BKJIIOYas
MHCTUTYLIMOHAJIbHBIX UHBECTOPOB, UMEIOT MPABO KOHCYJIBTUPOBATH JAPYr Jpyra mo BOIpOcam
COOJIIOZICHHS] OCHOBHBIX ITPaB aKIIMOHEPOB.

2. TIPUHIAI DPPEKTUBHOT'O VIIPABJIEHUSA KOMIIAHUEW COBETOM
JUPEKTOPOB U UCTIOJIHUTEJIBHBIM OPTAHOM

A) Ilpunnune! nestenbHoctd Cosera [lupekTopos

HesarenbHocts CoBera J[MPEKTOPOB CTPOUTCS HAa OCHOBE NPUHIUIA MaKCUMAaJbHOTO
COOIIIOJICHHSI MHTEPECOB AaKIMOHEPOB M HAlpaBlieHAa Ha IOBBIIICHHE PBIHOYHONH CTOMMOCTH
KOMITaHUU.

CoBer JIMpEeKTOPOB TPEAOCTABISET AKIMOHEPaM B3BEHICHHYIO W YETKYIO OIICHKY
JOCTUTHYTBIX PE3y/IbTaTOB M MEPCIEKTUB KOMIIAHUM MOCPEACTBOM OOBEKTUBHOTO MOHUTOPUHIA
COCTOSIHUS TEKYILEro OM3Heca 1 00ecTieynBaeT MoA/iepKanue U (yHKIMOHUPOBAHUE HAICKHON
CHCTEMbl BHYTPEHHEI0 KOHTpPOJI U HE3aBUCHUMOIO ayAMTa C LEJbI0O COXPAaHEHHs] MHBECTULUH
aKIIMOHEPOB ¥ aKTUBOB KOMIIAHHH.

Coser [lupextopoB obecneunBaer 3((eKTUBHYIO pabOTy CHCTEMBbl YIIpaBJICHUS
pPHUCKaMH, KOHTPOJIHMPYET U PETYIUPYET KOPIOPATUBHBIE KOH(IINKTHL.

Coser JlupekTopoB oOecreyrBaeT MOJHYI MPO3PAaYHOCTh CBOEH AEATENbHOCTU Tepes
aKIMOHEPAMH.

CoBer JIUpEeKTOpPOB HeCeT OTBETCTBEHHOCTb IO PACKPBITHIO HWHPOpPMALUU U
UHPOPMALIMOHHOMY  OCBEIICHUIO  JEATETHbHOCTH  KOMIIAaHMHM, W  00s3aH  00OCHOBATh
KJaccupukanuo nHopMaluu U 00eCeynTh 3aIUTy U COXPAHHOCTh BHYTpPEeHHEH (cyx«eOHOi)
uH(pOpMaLIUH.

B cocraBe CoBera /IupekTopoB 00s3aT€IbHO JOJKHBI MPUCYTCTBOBATh HE3aBUCHUMbIE
mupektopa. Kommanwst ompexnensier cOOCTBEHHBbIE KPHUTEPHH HE3aBUCHMOCTH JTUPEKTOPOB,
OCHOBaHHbIE Ha 0A30BbIX MOJIOKEHUSAX 3aKOHO/ATENILCTBA. XapaKTEpPHOW 4epTOil He3aBUCHUMOI0
TUPEKTOpa SBISIETCS €ro HE3aBUCHMOCTh OT KOHTPOJBHOTO aKIMOHEpa, MEHEIKMEHTa
KOMITAaHUH U TOCyJapcTBa.

Cucrema oneHkd paOOTBI W CIpaBeNJIMBOIO BoO3HarpaxaeHus wieHoB CoBera
JIMpeKTopoB NOKHA 00eceunBaTh CTUMYIUPOBaHUE UX PaOOThl B HHTEpECax KOMIIAHUH U BCEX
aKIMOHEPOB.

Coser JlupekTopoB pa3zpabaThIBaCT MEXaHU3M OLCHKH CBOEW AEATENIbHOCTH M PabOTHI
OTIENFHBIX TUPEKTOPOB, CO3JACT M PETYISPHO MepecMaTpUBAET METOJBI M KPUTEPUH OIICHKU
nestenbHOCTH wieHoB CoBera J[MPEeKTOPOB U MCIIOIHUTENIBHOTO OpraHa, a TaKKe OCYIIECTBIIIET
KOHTPOJIb HaJl IEITETLHOCTHIO HCITOTHUTEIHHOTO OpraHa.

[Ipu BerymieHnn B A0KHOCTH uigeH CoBeTa JUPEKTOPOB NpUHUMAeT Ha ceds
00s13aTeILCTBA B OTHOIIICHUH CBOEH JIeATeTLHOCTH nepen KoManuei.

Texkcr obs3arensctBa wieHa Cosera gupekTopoB mnepen Kommnanued, mnopsiok
o3HakoMyIeHHs1 wieHa CoBeTa IMPEKTOPOB C JIEaMU W TPOIecCaMH JICATEIBHOCTH, TOPSIIOK
npekpaieHus nonHomounii wieHa Cosera J{upekropa B cirydae nepen30OpaHusi Kak JOCPOUHOTO,
TaK ¥ 0YEPEITHOTO, IOPSIOK JOOPOBOIBHOTO CIOKEHHUS TIOTHOMOYHA, MEPhI OTBETCTBEHHOCTH 32
HEBBITIOJTHEHUE BO3JIOKEHHBIX 0053aTENBCTB, MOPSIOK CO3bIBa U MPOBeAcHUs 3acenanuii Coera
JUPEKTOPOB  ONpENeNsioTcs  YCTaBOM M BHYTPEHHMMH  JOoKyMeHTamu  Kommanuwy,



paspabatbiBatoTcss COBETOM AMPEKTOPOB W yTBepkAaroTcs OOmuUM coOpaHHEM aKIMOHEPOB
Komnanun

b) IlpuHUMIbI AeSTETbHOCTH UCIIOIHUTEIBHOTO OpraHa
WcnonuutenbHplid  opraH  (KOJUJICTHAIBHBIA WM €IWHOJMYHBIN)  OCYILECTBIISET
©XKEHEBHOE PYKOBOJCTBO JIESATEIbHOCTbIO OOIIECTBA U €€ COOTBETCTBHE (DMHAHCOBO-
XO034MCTBEHHOMY IUIaHY.
JlesTenbHOCTD HCIIOJIHUTENBHOIO OPraHa CTPOUTCS HA OCHOBE IMTPUHIIMIIA MAKCHUMAaJIbHOTO
COOJIIOJICHHSI MHTEPECOB AKLIMOHEPOB IOJIHOCTHIO MOAOTYETHA perieHusM OOmero codpaHus
akunoHepoB Komnanuu u CoBera AUPEKTOPOB.

3. NPUHINMIIBI ITPO3PAYHOCTHM W OBLEKTHMBHOCTH PACKPLITHUA
NHOOPMAITMHU O AEATEJIBHOCTU KOMITAHUN

a) PackpblTue uHpoOpManuum o0 AEITEIBHOCTH KOMIIAHMU JOJDKHO COJIEHCTBOBATh
HOPUHATHIO PEIEHUs] O BXOXKICHUU M y4acTUU B AKIIMOHEPHOM KalMTaje CO CTOPOHBI HOBBIX
aKLIMOHEPOB KOMIIAaHWHU, @ TAKXKE CIOCOOCTBOBATh IO3UTMBHOMY PELIEHHIO HWHBECTOPOB 00
y4acTUU B (GPMHAHCUPOBAHUM JESATEIbHOCTH KOMIIAHUU.

WNudopmannoHHas OTKPBITOCTh MPU3BaHA 00ECIEYNTh MAKCUMAIbHYI0 00OCHOBAaHHOCTh
U NPO3PAYHOCTh YIPABICHHS KOMIaHUEH.

HNupopmaninoHHasi OTKPBITOCTh KOMIIAHMM CTPOUTCSI Ha OCHOBE COOTBETCTBYIOIIETO
KOPIIOPATUBHOT'O MOJIOXKEHUS, pa3paboTaHHOIo U yTBepkaeHHOro CoBeToM J{MpeKTOPOB.

AKIMOHEpP WM MOTEHIMAIbHBIM NHBECTOP AOKHBI UMETh BO3MOXKHOCTh CBOOOJIHOTO U
HEOOPEMEHMUTENNBHO JIOCTyNa K HHPOpPMALUMU O KOMIIAHMM, HEOOXOIUMOM sl MPHUHATUS
COOTBETCTBYIOILIETO PEILICHUS.

Komnanusi cCBOeBpeMEHHO pacKpbIBaeT HH(POPMAIMIO 00 OCHOBHBIX Pe3yJbTaTax, MIaHax
U TEepCleKTHBaX CBOEH JeATEIbHOCTH, KOTOpas MOXKET CYIIECTBEHHO IIOBIUATh Ha
MMYILECTBEHHBIEC U MHBIE NPAaBa AKIIMOHEPOB ¥ MHBECTOPOB, & TAK)KE CBOEBPEMEHHO U B ITOJIHOM
00BbEME OTBEYAET HA 3aIIPOCHI AKI[HOHEPOB.

Komnanus peryssipHo npenoctaBisieT HH(GOPMAIHMIO O CYHIECTBEHHBIX KOPHOPATUBHBIX
COOBITUSIX B JIEATEIBHOCTH KOMIAHMM W B TO K€ BpeMs CJIEAYeT CTPOTUM M HaJEKHBIM
MEXaHU3MaM PacKpbITHs M KOH(UACHLIMAIBHOCTH BHYTpEHHEH (HemyOJn4yHOHN) MHpopMaIuu,
onpeneneHHol CoBETOM TUPEKTOPOB.

6) IIpoueayps! u npaBmiia (UHAHCOBOTO OTYETA M AayJUTa HANpaBlIeHbl Ha o0ecreyeHne
JIOBEpUs CO CTOPOHBI aKIIHOHEPOB U MHBECTOPOB K JESATEIbHOCTH KOMITAHUU.

Benenue ¢uHaHCOBOW OTYETHOCTH W NPOBEJIEHHE ayauTa CTPOSATCS HA CIETYIOLIUX
MPUHIINIAX:

1) mnoJIHOTa M JOCTOBEPHOCTB;

2) HeNpeaB3SITOCTh M HE3aBHUCUMOCTB;

3) mnpodeccuoHaTu3M U KOMIIETEHTHOCTB;
4) perynaspHOCTH U 3PHEKTUBHOCTS.

HcnonHuTenbHbII OpraH KOMIAHUM HECET OTBETCTBEHHOCTh 3a IOJHOTY U
JIOCTOBEPHOCTH MpeocTaBIsieMol (GrHaHCOBOWU MH(OPMALINH.

CoBeT TUPEKTOPOB Pa3rpaHUYMBAET KOMIIETEHIUIO BXOAAIINX B CUCTEMY KOHTPOJIS Haj
(MHAHCOBO-X034MCTBEHHON JESITEIbHOCTHIO OPTaHOB U JIUI] B 3aBUCUMOCTH OT UX OTHOIIEHUS K
nporeccaM  pa3pabOTKH, YTBEP)KICHHs, NPUMEHEHUS M OLEHKH CUCTEMbl BHYTPEHHEIo
KOHTPOJISL.

4.  NPUHIUAIIBI 3BAKOHHOCTU U 3TUKU

Kommanusi neWicTByeT B CTPOTOM COOTBETCTBHH C 3aKOHOJATEIHCTBOM PecmyOnmku
Kazaxcran, oOImENpuHATHIME NpUHIMNAMH (OOBIYasiMM) JAEJIOBOM STUKM M BHYTPEHHHMHU
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JOKYMEHTaMHu. BHyTpeHHHE NTOKYMEHTHl KOMIAHHM pa3pabaThIBalOTCS HAa OCHOBE TpeOOBaHMU
3aKOHOJIaTEIbCTBA U HOPM KOPITOPATUBHOM U I€JIOBOM ITHUKH.

OTHoOLIEHHS MCKAY AKIUOHCPAMH, YJICHAMH Coseta JUPCKTOPOB U HCIIOJHUTCIIBHBIM
OpraHOM KOMIIaHUH CTPOATCS HA B3aUMHOM JIOBEPUH U YBaKEHUU.

5.  OPUHIMAIIBI DPPEKTUBHOW JIMBUAEHIHOW OJIMTUKU

Komnanus cnenyer paspaboranHomy IlonoxkeHnto o TUBUAEHAHOM OTUTHKE.

[Tonoxenue O JUBUACHAHOM TIONUTHKE KOMIAHMM OOECIEYMBAEeT MPO3PAuyHOCTh
MEXaHM3Ma ONpENENICHUs pa3Mepa IUBHICHAOB M INOpsAAKa HX BblUIAaThl. [losmokeHue
dopmynupyeT Kak oOuIMe 3a7a4ll KOMIIAHWU I10 MOBBIIMICHUIO OJaroCOCTOSIHUS aKIIMOHEPOB U
00eCIeyeHNI0 pocTa KaluTalu3ali KOMIIAHWU, TaK M1 KOHKPETHbIE OCHOBAHHBIE Ha 3aKOHAaX U
IIOA3aKOHHBIX aKTaX IPAaBUJIA JUBUICHIHOMN OJUTUKH.

OTn npaBuia NpPU3BaHbl PETJIAMEHTHPOBATh IOPSAIOK pPAacyeTa HEPACIPEIECICHHOIO
JI0X0Ja U OIPEACIICHHs] YacTH J0XO0Ja, HAIlPaBIsAEMOM Ha BBIILIATY IWBUACHIOB, YCIOBHSA HUX
BBIIUIATHI, ITOPSIOK pacyeTa pa3sMepa JUBUIECHIOB, IOPSAI0K BBIILIATHl IUBUACHIOB, B TOM YHCIIE
CPOKH, MECTO ¥ (POpPMY HX BBITUIATHI.

Beinnata 1uBHIEHIOB CTPOUTCS Ha JOCTOBEPHOM MHPOPMALMU O HAJIMYUU YCIOBUN JUIs
HAYMCJICHUS U BBIILIATHI IUBUJICHIOB Ha OCHOBE PEaJIbHOI'O COCTOSIHUS OM3HECA KOMITAHUU.

6. IOJIMTUKA PET'YJIMPOBAHUWS KOPIIOPATUBHbBIX KOH®JIMKTOB

Unensl CoBera JIUpekTOpOB M HUCHOJHUTEIBHOTO OpraHa KOMIIAHUHM, PaBHO KaK U
paOOTHUKM KOMIIAHWH, BBIIOJHSIOT CBOM HpoQeccHoHanbHble (QYHKIUU JT0OPOCOBECTHO U
pPa3yMHO C JIOJDKHOM 3a00TOH M OCMOTPHUTENBHOCTbIO B MHTEpPECAX KOMIIAHMU U aKIUOHEPOB,
u3beras KoH(pIUKTa MHTEepecoB. OHU 00ECTIEYNBAIOT MTOJIHOE COOTBETCTBUE CBOEH /EATEIILHOCTH
HE TOJIbKO TpeOOBaHUSAM 3aKOHOAATENbCTBA W MpHHIMNAM Hacrosimero Konekca, HO u
TUYECKUM CTaHJIapTaM U OOIIETTPUHATHIM HOPMaM JeJI0BOM 3THUKH.

B ciyyae BO3HMKHOBEHHSI KOPIOPATUBHBIX KOH(IMKTOB YYaCTHUKH M3BICKMBAIOT MyTH
UX pelleHUs] MyTeM IeperoBopoB B LesIX obOecneueHHus 3(PQPEeKTHBHOM 3aIMTHI, Kak IMpaB
aKIIMOHEpa, TaK U JACJIOBOM pPelyTallid KOMITAHUH.

ITp1 HEBO3MOXHOCTH PELICHHsI KOPIOPATUBHBIX KOH(IMKTOB IYTEM IEPETOBOPOB, OHU
JIOJIKHBI pa3pemaTbest CTPOTO B COOTBETCTBUU € 3aKOHOIATEIBCTBOM.



I'maBa 2.0BIIEE COBPAHUE AKIIMOHEPOB

Opranuzanus W 1OpsIoK TpoBeAcHuss OOmEero coOpaHus aKIHOHEPOB JIOJDKHBI
YJIOBJIETBOPSTH CIEIYIOIUM TPEOOBAHUAM:
1) ChpaBeanuBOe U PaBHOIIPABHOE OTHOILICHUE KO BCEM aKIIMOHEPaM;
2) JlocTymHOCTb y4acTHsi B 00IIEM COOpaHUH Il BCEX aKI[MOHEPOB;
3) IlpenocraBneHne MaKCUMAaJIbHOM OPraHU3aLMOHHON U OTYETHON MH(OpMAIINY;
4) TIpocroTa 1 mpo3payHocTh MpoBeaeHus OOIero coopaHus aKIIHOHEPOB.

1. OPTAHM3ALIMA ITPOBEAEHM S OBIIEI'O COBPAHN A AKITMOHEPOB

1) Cpoxk yBegomiieHust o co3biBe OO0Iero coopanust JODKEH ObITh JOCTATOYHBIM JJISl TOTO,
4T0OBI AKIIMOHEP HMMEN BO3MOXHOCTH JIi M3YYEHHUS IOPSAIKA MPOBEACHUS U MaTepUaoB
MPEJICTOSIIEro coOpaHusi, MOATOTOBKM HWHTEPECYIOIIMX BOMPOCOB M BBIPAOOTKH COOCTBEHHOM
MO3HIIAY TI0 BOIIPOCAM MOBECTKH JHSI.

2) MWudopmarms 1 Marepuaiibl, MPEAOCTABIIEMbIC aKIHOHEpaM IO MPOBEACHHUS OOIIEro
coOpaHus, a TaKKe MOPSJIOK €€ MPEAOCTABICHHS IODKHBI 00ECIIEYHTh MaKCUMAaJIbHO TOJTHOE
MPEJICTABICHUE O CYTH OOCYXJaeMbIX BOIPOCOB, MOJYYEHHE OTBETOB Ha BCE MHTEPECYIOIIUE
BOTIPOCHI ¥ BO3MOKHOCTH ITPUHATH 0OOCHOBAHHBIE PEIICHUS 110 BOIIPOCAM MOBECTKH JHS.

3) Cnocobbl uHpOpMHpOBaHUS O co3biBe OOIIEro coOpaHus IOJKHBI 00ECIECYUTh
CBOEBPEMEHHOE OIOBEIIEHHE BCEX aKIMOHepoB. Ilpu HeoOXoauMocTH ayOnHupyeTcs Kak camo
OTIOBEIICHHE, TaK U MCIOJIB3YIOTCS pa3Hble CIOCOObI OMOBElIeHHs. B 1ensx 0JIHOBPEMEHHOTO
npecTaBiIeHuss HHPOPMALIMU BCEM aKIMOHEPaM O JEATEIbHOCTH KOMIAHHHU, IS 00ecreueHus
paBHOrO K HUM OTHOILIEHHS, oOliee coOpaHHe aKIMOHEPOB OIpeNesieT CPeACTBO MacCOBOM
uH(pOopMaLUH.

4) Bce akiuOHEpbl JOKHBI MMETh BO3MOXKHOCTH O3HAKOMIICHHSI CO CITHMCKOM JIHII,
ydacTByrOIMX B padote OOmiero codopanus. JlaHHBIN Tpoliecc CONEUCTBYET peaau3aiu MpaB
aKIIMOHEPOB, KOTOpPhIE HOPMATUBHO MOTYT OBITh HE BKIIOYEHBI B CIHCOK YYacCTBYIOIIMX B
pabore OOmiero cobpanus. [Iporiecc o3HaKOMJIEHHSI CO CIHCKOM JIMI[, UMEIOIIMX MpaBO Ha
yuyacTue W TModydeHwe wmaTtepuanoB OOmero cobpaHusi [OMKEH OBITh TMPOCTHIMH U
HEOOpPEMEHHTENBHBIM JUIS BCeX akMOHepoB. CITUCOK aKIIMOHEPOB, MMEIOIIUX MTPAaBO MPUHIMATh
ydyacTue B O0OIIEM COOpaHWU AaKIMOHEPOB, COCTABISETCS PETUCTPATOPOM KOMIAHMHM Ha
OCHOBAHMHU JIaHHBIX PEECTpa JepkaTeliell aKkmuidi KOMIIAaHUM C O0s3aTeIbHBIM PACKPBITHEM
HOMHHAIILHBIMU JIEPXKATENIMU COOCTBEHHUKOB aKIIUH.

5)  HudpopmamuoHHBIE MaTepHaibl, pPacHpOCTpaHseMbie TpH Mmoaroropke OOmero
coOpaHMsi, MOJDKHBI OBITh CHCTEMAaTH3MPOBAHBI MO OTHOIICHHIO K ToBecTke IHs OO1iero
coOpanus. [lomkeH OBITh YCTaHOBIEH MaKCHMAJIBHO MPOCTONW M HEOOPEMEHUTENBHBINA TOPSIIOK
MOJTyYEHUS WM 03HAKOMJICHHUS C OTUMH MaTepHUaIaMH.

6) Kpome nHboOpMaIK, IpeayCMOTPEHHON 3aKOHOAaTeIbCTBOM Pecnybnuku KaszaxcraH,
y4acTHUKaM OOIIero coOpaHusi akKIIMOHEPOB IMPEIOCTABISIOTCS JOMOIHUTEIBHBIE CBEACHUS O
TUTaHAX, JOCTHIKCHUSX M MpoOJieMax JesTeNbHOCTH KOMITaHWU. TpeOoBaHUS pPacKpBITHS
uH(pOpMaIlK HEe JODKHBI Bo3jiaraTh Ha KoMmaHWIO M3MUIIHETO aJMUHUCTPATUBHOTO OpeMeHU
WIIA HEONIPABIaHHBIX PACXO0B.

7) Tlporecc paccMOTpEHHS] U TPUHATHS CYIIECTBCHHBIX M3MEHEHHH B JIEATCIBLHOCTH U
yopaBieHun Kommanuu Ha OOmiem coOpaHuu OyneT o00ecreuynBaThCs JOMOTHUTEIBHBIMU
MaTepuaIaMu 1Mo 000CHOBAHUIO TAKUX U3MEHEHHIA.

8) Ilpu HEOOXOAMMOCTH aKIMOHEpPaM MPEIOCTABIISIOTCS aHATUTUYCCKUE UCCIICIOBAHUS U
MaTepuaibl APYTUX OPraHU3alUN O JeSATEIbHOCTH KOMITAaHUH.

9) B ciyuae BKJIHOUCHHS B MOBECTKY JHS OOIIero coopanusi BOIPOCOB O BBIOOPE UICHOB
OpPTaHOB YMpaBIEHUS U KOHTPOJIA, JOJDKHA OBITh TMPEACTaBICHA MAaKCHUMAlIbHO TOJHAs
uH(popMalns 0 KaHIUJaTax Ha JaHHBIE JODKHOCTH.



10) Bompockl moBecTkM JHS JODKHBI OBITh MaKCHMallbHO YETKUMH U HCKJIIOYATh
BO3MOXXHOCTh PAa3JIMYHOTO WX TOJKOBaHWS. V3 TOBECTKH IHS WCKJIFOYAIOTCS BOMPOCHI C
(bOPMYIUPOBKON «Pa3HOE», KHHOEY, «IPYTUE» U T.II.

11) [Iporecc rosocoBanus Ha OOIIEM COOpPaHUM JTOJDKEH OBITh MAaKCHMAJILHO MPOCTHIM
¥ yIOOHBIM JUISI aKIIHOHEPA C UCTIOJIB30BaHNE BCEX BOZMOKHBIX CIIOCOOOB rOJIOCOBAHUS.

12) [IpaBa akIMOHEPOB BHOCUTH MPEIUIOKEHUS B MOBECTKY JHS COOpaHUS, a TaKXkKe
TpeOOBaTh CO3bIBA OUEPEIHOTO KM BHeodepenHoro OOmero coOpaHusi aKIMOHEPOB JOJIKHBI
OBITH JIETKO peaIn3yeMbl IPH X YETKOM 00OCHOBAHUHU.

2.ITPOBEJEHME OBIIEI'O COBPAHUA

1) Topsimox mposeaenus OOmiero coOpaHus 00ECIEYMBACT BCEM aKIMOHEpAM PaBHYIO
BO3MOXKHOCTh pealn3anuu npas Ha yuyactue B O0mieM coOpaHuu. AKIIMOHEP MOXKET TOJI0COBATh
JUYHO WM 0e3 JIMYHOrO HPUCYTCTBUS (IO JIOBEPEHHOCTH, BBIJAHHON JMYHO AaKIMOHEPOM
TPEeTheMY JIUILY JTUOO MPEICTABUTEII0 HOMUHAIBHOTO JIEpKATeNsl) IPUYeM rojioca, MoJaHHbIE U
JMYHO, ¥ 0€3 JINYHOT'O MPUCYTCTBUSA, 1OJIKHBI UMETh PAaBHYIO CHITY.

2) Permament padoter OOImero coOpanuss OCHOBBIBACTCS Ha Pa3yMHOM JAOCTATOYHOCTH U
BO3MOXKHOCTH HIMPOKOI0 OOCYXKIEHHS BOIPOCOB IMOBECTKU JHS U HPUHATHS OOOCHOBAHHBIX
PELICHUI IO HUM.

3) BeipabarbiBaeTCs YETKHI PErIaMEHT BBICTYIUICHUH JIsI OTYETOB JIOJDKHOCTHBIX JIHIL
KOMITAaHUHU ¥ aKIIMOHEPOB.

4)  3naunmocth OOIIEro coOpaHHs B JKH3HEACATEIBHOCTH KOMIIAHUU IIO/Ipa3yMeBaeT
00s13aTeIIbHOE yJacTHE BCEX JOJDKHBIX JIMII, YIaCTBYIOIIUX B YIIPABICHHUH KOMITAHUU M KOHTPOJIE
HaJ ee JesTelNbHOCThI0. B ciiyuae 0OOCHOBAaHHOI'O OTCYTCTBHMS JaHHBIX JIML HEOOXOJUMO
NPUCYTCTBUE WX 3aMECTHTEJICH W/WIIN JINI, KOMIETCHTHBIX B 9THX BOIIPOCAX.

5) Bpems peructpanyu I0JKHO OBITh JOCTATOYHBIM JJISI TOTO, YTOOBI BCE YYACTHHKH
MOTJIA 3apeTUCTPUPOBATHCSA, MPU STOM BpeMs PETUCTPAIlMM HE OTPAHWYMBAETCS HAYaIOM
pabotel O61ero coOpaHus akIMOHEPOB, T.€. YYaCTHUKH, MpHUObIBIIME Hocie Havana Oomiero
coOpaHMsI aKIIMOHEPOB JOJIKHBI OBITH BKIIIOUEHBI B AalIbHENIIYI0 paboTy Ob1iero coopanus.

6) Ilpencenarenp coOpaHHs JODKEH CTPEMUTHCS K TOMY, YTOOBI aKIMOHEPbI MOIYYHIH
OTBETHl HAa BCE CYIIECTBEHHBbIE BOMPOCHI HemocpeacTBeHHO Ha OOmem cobpanuu. Ecmm
CJIO)KHOCTh BOINPOCOB HE IIO3BOJIIET OTBETUTh HAa HUX HE3aMEMJIUTENIbHO, JUIo (JInna),
KOTOPOMY OHH 3a/IaHBl, MPEIOCTABISICT MUCHMEHHBICE OTBETHl Ha 3aJaHHBIE BOMPOCH B
KpaTyaifime cpoku nocie 3asepuieHust O61mero coopanus.

7)  BbIOOpHI B COBET AUPEKTOPOB U MHBIC OPraHbl KOMIIAHUHU JOJDKHBI ObITh MAKCUMAIIbHO
PO3payHbIMU U 00OCHOBaHHBIMH.

8) Ilpomenypa cOopa M TOjCYETa TOJOCOB JO/DKHA OBITh MAaKCHMMAaJIbHO TPOCTOW H
pO3payHOl, aKIIMOHEPHI JOJKHBI OBITh YIOCTOBEPEHBI B UCKIIOUEHHH BO3MOKHOCTH KaKoOro-
100 UCKAXEHUS PE3YIbTaTOB TOJIOCOBAHUS.

9) [ara u Bpems NpoBeIeHHs OOILEro COOpaHHs aKIIMOHEPOB YCTAHABIMBAIOTCS TaKUM
00pa3zoM, 4ToOBI B COOpaHUM MOTJIO IPHHATH Y9acTHE HAUOOJIbIIee KOJIUYECTBO JIUI], UMEIOIIHNX
npaBo B HEM ydacTBoBaTh. OOIee coOpaHue aKIIMOHEPOB MPOBOJUTCS MO MECTY HAXOMXKIECHUS
UCTIOTHUTEIILHOTO OpraHa.



I'naBa 3.COBET IUPEKTOPOB
1. ®YHKIMUN COBETA JUPEKTOPOB

1) Coger lupekTopoB 0OecreunBaeT peaar3ainio HHTEPECOB U 3aIUTY MPaB aKIMOHEPOB.

2) Coger JIupekTOpOB ONpeAeiseT MPUOPHUTETHBIC HAMPABICHUS Pa3BUTHS KOMITAHHH H
YCTQHABJIMBAET OCHOBHBIC OpPUEHTHPBI JCSATENBHOCTH KOMIIAHWM Ha  JOJTOCPOYHYIO
MEPCIIEKTUBY.

3) Coser IMpeKTOPOB MPOM3BOAUT OOBEKTUBHYIO OLICHKY CIICOBAHUS YTBEPIKICHHBIM
IMPUOPUTETHBIM HAIIPABJICHUAM C YYETOM pBIHOYHOM CHUTyaluuu, (UHAHCOBOTO COCTOSIHHS
KOMITAaHUU W JApYrux (aKTOpOB, OKA3bIBAIOIIMX BIUSHHE Ha (DUHAHCOBO-XO3SHCTBEHHYIO
JEeSTEIIbHOCTh KOMITAHUU.

4) K xommnereniun CoBera J[UpeKTOPOB OTHOCHTCS YTBEPKICHHE BHYTPEHHUX MPOLEIYP
KOMIIAHUM 0 YIPaBJICHUIO pPHUCKaMH, oOecreueHue CcoOMIOAeHUs, a TakXKe aHalIu3
3 PEKTUBHOCTH M COBEPUICHCTBOBAHWE TakuX mpoueayp. Ilpu 3TOM naHHBIE TpPOIETYPHI
IpelycMaTpUBalOT CBoeBpeMeHHoe YyBenomiieHue CoBeta JIMpPEeKTOPOB O CYIIECTBEHHBIX
HEIOCTAaTKaX B CUCTEME YIIPABJICHUS PUCKAMHU.

K ¢ynkuusam CoBera 1UPEKTOPOB TaKkKE OTHOCUTCS:

5) mnpuHATHE pEHICHWH O 3aKIIOYCHUU KPYIHBIX CACJIOK KOMIIAHHMH W CIEJIOK, B
OTHOIIEHMH KOTOPBIX HMMEETCS 3auHTEPECOBAHHOCTb, B TMOPAIKE MPEIyCMOTPEHHOM
NeMCTBYIOINM 3aKOHOAATeNbCTBOM PK 1 BHYTpeHHUMH MTOJIOKEHUSIMUA KOMITAHUH.

6) omnpeneneHre pa3MEpOB BO3HATPAXKICHUS PaOOTHUKAM CITy)KObI BHYTPEHHETO ayauTa
KOMITAHUH M YTBEPKICHHE TIOJI0KECHUSI O BHYTPECHHEM ay/HTe.

7)  yTBep)KICHHWE BHYTPEHHHX MPOIEIYP IO YIPABICHHIO M KOHTPOIIO ICSTEIbHOCTH
UCTIOJIHUTENIFHOTO ~ OpraHa  KOMIAHHWM,  pa3MEpOB  BO3HAarpaXJeHWs  paOOTHUKaM
UCTIOJIHUTENIBHOTO OpraHa. MeToJuKa OIpeJesIeHUs] CHCTEMBbl BO3HArpaXJIE€HUs UJICHOB
UCTIOJTHUTENIHOTO OpraHa JIOJDKHA YYUTHIBATh YPOBEHb KBATH(PHUKAINU W BKIIAJ KXIOTO WICHA
UCTIOJIHUTENIBHOTO OpraHa B pe3yJbTaThl JAeATeNbHOCTH KommaHuu. Ilpu 3TOM pasmep
BO3HATPAXKICHUS 3aBUCHT OT (DUHAHCOBBIX pE3yJbTATOB JESITEIHHOCTH KOMITAHWH W POCTa
CTOMMOCTH €€ aKIil.

8) paspabateiBaeT A3(P(GEKTUBHYIO CHUCTEMy OTOOpa ¥  Ha3HAYCHUS  WICHOB
UCTIOJIHUTENIBHOTO OpraHa, OOECIEeUYHMBAOILYI0 IPHUBICYEHUE ONBITHBIX NPO(PECCHOHANIOB K
YIIPABJICHUIO KOMIIAHUEH.

9) paspaboTka M yTBepkAeHHe mHoyoxkeHust o KopmoparuBHoM cekperape. KoHTposb
nesitebHOCTH KopriopaTHBHOTO cekpeTapsi.

2. ®OPMHPOBAHUME COBETA JJUPEKTOPOB

1) Tlpouenypa u3dpanus wienoB CoBeta JJupekTopoB A0KHA OBITH MPO3PAYHON U SICHOM
JUIS BCEX aKIMOHEpoB. [l 3THX Lienel KOMIIAHUs CleqyeT pa3pabOTaHHBIM IOJIOKEHHUSIM IO
noabopy u HazHadyeHHI0 wWwieHOB CoBera J[MpEeKTOpPOB, KOTOpHIE OOECTEUMBAIOT pPEATU3AIMIO
IpaB U 3aIUTy HHTEPECOB BCEX AKIIMOHEPOB KOMIAHUU

2) IIpomecc uzbdpanus uieHoB CoBera IMPEKTOPOB pEalM3yeTCsl C y4eTOM MHEHHS |
MHTEPECOB BCEX AKIIMOHEPOB, B TOM YHCIIE BIAJCIOIINX MUHOPUTAPHOM JI0JIeil B aKIIHOHEPHOM
KaruTae.

3) Kanamaarer B unensl CoBera [IMpEeKTOPOB AOJKHBI UMETh MTO3UTUBHBIC TOCTHIKECHHS H
penyTalnuio B IEIOBOM U OTPACIEBOM Cpelie.

4)  Unenpt CoBera JIMPEeKTOpOB OJDKHBI IOJB30BaThCS JIOBEPHEM OOJBIIMHCTBA
AKIIMOHEPOB KOMITaHUH.

5) B Coser /lupexTopoB NpHUBIEKAIOTCS NPO(ECCHOHATBI C OMBITOM M PEaTbHBIMU
HaBBIKAMU PYKOBOASAIIEH pabOTHI.
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6) B cocraBe coBera IUPEKTOPOB YHMCIO HE3aBHCUMBIX JUPEKTOPOB JIOJDKHO
COOTBETCTBOBAaTh TPEOOBAHUAM 3aKOHOJATENbCTBA, MPUYEM OOIIECTBO AOHKHO CTPEMHUTHCA K
IIPEBAJIMPOBAHNIO HE3aBUCUMBIX TUPEKTOPOB B COCTaBE COBETA AUPEKTOPOB.

7)  Hus otbopa kanaummaroB B wieHbl CoBera JIupekTopoB, paspabaThIBaeTCs
COOTBETCTBYIOIIEE MOJOKEHHE C YCTKUMHM KPUTEPHsIMH OTOOpa KaHauaaToB. IIpw mpoumx
paBHBIX yCJIOBHSX Ipu oTOOpe kKanmuaatoB B CoeT JIMpEKTOpOB, MpEANOYTeHHE OTAAeTCs
HE3aBHCHUMBIM JIUPEKTOpAM.

3. OPTAHM3ALMA JEATEJIBHOCTU COBETA JUPEKTOPOB

1) [HestenpHocts CoBera JIUpEeKTOPOB OCHOBBIBACTCS HA MPHUHIMIAX Pa3yMHOCTH,
3¢ (pexTUBHOCTH,  aKTHUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH U
AKKypaTHOCTH.

2) 3acemanus CoBera JIMPEKTOPOB MPOBOMATCS MCXOsS M3 MPUHIMIIA PAUOHAIBLHOCTH,
3P PEKTUBHOCTH U PETYISIPHOCTH.

3) CoBer aMPEKTOPOB pa3pabarhiBacT H CJEAYeT BHYTPCHHUM MPOIEIypaM IO
MOJATOTOBKE M TpoBeneHHIo 3acenanuii CoBera JIMpekTOpoB KOMIAHWU. DTH TPOLETYPHI
JOJKHBI PErJIaMEeHTHPOBaTh BCEe HEOOXOIMMBIE MapaMeTphl AesTenbHocTU 3acenanus Coera
JupexTopos.

4) Tlposenenue 3acenanuii CoBera [IMPEeKTOPOB MpPEayCMATPHUBACTCS B OYHOM M 3a0YHOM
dbopmax, ¢ 000CHOBaHHEM BBIOOpA KOHKPETHOTO Cr1oco0a paboThI 3aceaHus.

5) Owunas d¢opma 3acemanmii CoBera J[MPEKTOPOB KOMIIAHWHU SIBIISICTCS Hambouee
s dexTuBHON. OuHas popma 3aceqanuii 00s3aTebHA PU PACCMOTPEHUH BOIIPOCOB M MIPHHSTHUS
pelieHnii 1o 0co00 Ba)XKHBIM, KJIIOYEBBIM, CTPATETMYECKUM pELICHUSM IO AeSITeNbHOCTU
KOMITaHUH.

6) B ocoObIx ciiydasx BO3MOXKHO coderanue ooenx dopm 3acenanus Cosera J[MpekTopoB.
DTO KacaeTcs CUTYyalluH, KOTJla OJIMH WM Heckoyibko uieHoB Cometa J(upektopoB (He Ooiee
30%) He UMEIOT BO3MOXKHOCTH JINYHO MPUCYTCTBOBAThH Ha 3acenanuu Cosera [lupexropos. [Ipu
3TOM otcyTcTByronmii uieH CoBera JIMPEeKTOPOB MOXKET y4acCTBOBAaTh B OOCYXKICHHH
paccMaTpUBaeMbIX BOIIPOCOB, UCMONb3Ysl TEXHUUYECKUE CPEACTBA CBA3M U JJOJDKEH MPEJOCTaBUTh
CBOE MHEHHE B IIMCbMEHHOH (opme.

7) Coset [IUpeKTOPOB BIpaBe CO3/1aBaTh KOMHUTETHI:

- IO CTPATETUIECKOMY TUTAHUPOBAHHIO;

- 110 ayJIUTY;

- YPeryJIMpOBaHUIO KOPIOPATUBHBIX KOH(IMKTOB;

- [10 3THKE U JAPYrue KOMUTETHI.

8) CocraB KOMHTETa IO YPErYJIMPOBAHUIO KOPIIOPATHBHBIX KOH(PIUKTOB POPMHUPYETCS U3
Yuciaa HE3aBUCHUMBIX JIUPEKTOpPOB. B ciiyyae HEIOCTaTOYHOCTH 4YHCIa HE3aBHCHMBIX
TMPEKTOPOB, PEKOMEHIIYEeTCS HA3HAYUTHh HE3aBUCHMOTO JHUPEKTOpPAa PYKOBOIUTEIEM IaHHOTO
KOMHTETA

9) KomuTter mo 3THKE co3/laeTcs Ui pa3paOOTKH U HCIONHEHUS STHYCCKUX MpPABUI B
JeSITebHOCTH KOMIaHUU. OCHOBHBIMU ITyHKTAMH TAKUX MPaBHJI JOJDKHBI SIBIISATHCS:

COITMAITbHAS] OTBETCTBEHHOCTh KOMITAHHH;

JIeNIoBas ITHKA,

COOITIO/ICHHNE CTAaHAPTOB KauyeCcTBA MPOAYKIIUH U YCIIYT;
HOPMBI SKOJIOTHYECKON OE€30MaCHOCTH.

10) Kommanusi packpbIBaeT CBEICHHS O pasMepe Bo3HarpaxiacHuii wieHoB CoBera
JIMpeKTOopoB /Jsl BCEX 3aMHTEPECOBAHHBIX JIMI] B MPOCHEKTE BBIMyCKa OOBSIBIEHHBIX aKIUi.
CBeneHnst 0 pazMepax Bo3HarpaxiaeHuid udiaeHoB CoBera JIMpEKTOPOB 3a OTUETHBIM MEPHO]
noJyIekar 00s3aTeIbHOMY PACKPBITHIO B TOJJOBOM OTYETE, MOJITOTOBICHHOM JJISi aKLIIMOHEPOB,
MPUHUMAIOIIMX Yy4acTHe B 00LIeM roJI0OBOM COOpaHUU aKLIHOHEPOB.
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11) Ynensr CoBera /IUpeKTOpOB HMEIOT MPaBO MPOBOAUTH MOHHTOPHHT COCTOSHHS
KOMITAHUU M TOAJEPKHUBATH MOCTOSIHHbIE KOHTAKTHI C JPYTMMH OpraHaMHM U JOJKHOCTHBIMHU
JUIAMH KOMITaHUU.

12) CoBer OUPEKTOPOB OMpEAENSeT CPOK JABHOCTH I10 HEPA3IJIalICHHIO BHYTPEHHEHl
(cmyxeOHOW) wmHpoOpManuu O KoMnanuu ObBIIMMH wieHamu CoBera JlupekTopoB mocie
IpeKpalleHus Ux JesTeabHocTH B coctaBe CoBera /IupexkTopos.

4.  OLEHKA AEATEJIbBHOCTU COBETA AMPEKTOPOB

OueHka pe3ynabTaToB JesTeNbHOCTH wWieHOB CoBera J[MPEKTOPOB OCYIIECTBISAETCS
00LIMM cOOpaHuEM aKIIMOHEPOB.
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I'1asa 4. UCIIOJTHUATEJIBHBIN OPTAH
1. IMPUHIMAIIBI PABOTHBI UCITOJIHUTEJIBHOI'O OPTTAHA

1)  HcnonaHUTEIbHBI OpraH YETKO CICAYET YTBEPKICHHBIM COBETOM TUPEKTOPOB
BHYTPEHHUM IOJIO)KEHUSAM O Ha3HAYCHUH, MOPSIKE OpraHU3alMu U JEATEIbHOCTH YJICHOB
WCIIOJHUTEJIBHOTO OpraHa KOMITaHHH.

2) OCHOBHBIMH MPHHIUIIAMH JEHCTBHUS HCIOJIHHUTEIBHOTO OpraHa SBISIOTCS YECTHOCTD,
JT0OPOCOBECTHOCTD, PA3YMHOCTh, OCMOTPHUTEIHHOCTh, PETYISPHOCTD.

3) OCHOBHBIMH HAIPABICHUSAMH JAEITEIBHOCTH UCIIOJIHUTEILHOTO OpraHa sIBJISTIOTCS:

- OTIPE/ICIICHNE U YTBEPIKICHUE CHCTEM U TMPaBUI (PYHKIIMOHUPOBAHUS KOMIIAHUH;

- IUTAHUPOBAHUE;

- obecrieyeHre pocTa CTOMMOCTH KOMIAHUH, YCTOHYHMBOTO (DMHAHCOBOTO MOJIOKCHUS
KOMIaHUM 1 3()(HEKTUBHOTO yIpaBICHUS PUCKAMU;

- OINPEJIETICHUE BHYTPEHHETO TPYJOBOIO PaCIOPAIKA;

- MOTUBHPOBAHHE U 00CCIICUCHHUE TUCIIUTLINHBI;

- COCTaBJICHME M YTBEPKACHUE JOJDKHOCTHBIX HWHCTPYKIMHA M TMOJOXKEHUH O

MoJpa3/ieICHUX;

-HAJI0’KEHUE B3bICKAHUH U MPEJOCTABICHUE OOLPEHUMN U T.JI.

4)  VcrmomHUTENbHBIA OpraH NPUHMMAET BCE MEPHI IO O00ECIEYEHUI0 COXPAHHOCTH MU
3aIIUThI BHYTPEHHEH (HEyOInaHO# ) nHOopMauu KOMIIaHUH.

5) BaxubiM HampaBlIeHMEM JI€SITEILHOCTU HUCIOJHUTEIBHOTO OpraHa sIBJISETCS
obecrieueHne COOMIOEHUST TpeOOBaHMIA 3aKOHOJATEILCTBA, B TOM YHCJIEC TPYIOBOTO W
3aKOHOJATEILCTBA 00 OXpaHe TPy/ia, MPABUJ TEXHUKU OE30MaCHOCTH.

2. OOPMHUPOBAHUE NCITIOJIHUTEJIBHOI'O OPI’AHA

1) Tlpu Ha3HAYEHHHU HA JOJDKHOCTH B HCHONHUTENbHBIN opran CoBeT JJUpeKTOpoB cieayer
p213pa6OTaHHBIM BHYTPCHHUM ITOJIOKCHUAM, OIIPCACIIAIOIIUM KBaHI/I(l)I/IKaIII/IOHHI)IG Tpe60BaHI/I${ K
KaHIuAaTaM Ha 3TH JOJDKHOCTH.

2) KaHI[I/II[aTBI Ha JOJDKHOCTHU B HWCTIOTHUTETbHBIN oprad JOJIKHbBI UMCETH ITO3UTUBHYIO
pEeIyTaLuIo U MOJIb30BaThCs JOBEpHEM OoubIIMHCTBA UieHOB CoBera JupekTopos.

3) Ha g0mKHOCTH B MCHIOJIHUTEIBHBIA OpPraH MPHUBIICKAIOTCS MPOGECCHOHAIBI ¢ OOJIBIIUM
OTIBITOM M HaBBIKAMHU PYKOBOZAIIEH pabOThI.

4) B ciyyae mNpHBICUCHHS B KAauyeCTBE HMCIOJHUTEIBHOTO OpraHa yIpaBIsIOIICH
KOMITaHUHU, HEO0OXOAMMO pa3paboTaTh MPUHIMUIBI U METOAMKY OTOOpa TakoH yHpaBisoliei
KOMITAaHMKX C YUYCTOM OLCHKHU JOCTATOYHOCTH €€ CpCACTB JII KOMIICHCAIMM BO3MOXHBIX
yOBITKOB CcaMOM KOMIIAaHUM M TPETbUX JIMI, SBJSIOIIMXCA pe3yjibTaTaMH JIeHCTBUI
YIPABJISIIOIENH KOMITAHHUH.

5) Or0op ¥ Ha3HaueHHWE YICHOB HCIOJHUTEIBHOTO OpraHa MpPOHM3BOAUTCS HA OCHOBE
MaKCUMAaJIbHO MMPO3PavYHOIr0 U YETKOT'O MEXaHU3MaA.
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I'1apa 5. KOPIIOPATUBHBINA CEKPETAPD

1) Crporoe coOmiofcHHE OpraHaMH M JIOJUKHOCTHBIMH JIMIIAMHA KOMIIAHUU TPOIEIYp,
HaIpPaBJIEHHBIX HAa OOecreueHne MpaB U HHTEPECOB aKIMOHEPOB, a TAKXKE CJIEAOBaHNE KOMIAHUU
MOJIOKEHUAM M HOpMaM 3akoHopaarenbcTBa PecnyOnmuku Kazaxcran, monoxkeHusMm YcrtaBa U
UHBIMM BHYTPEHHUM JIOKyMEHTaM KOMMAaHMM OOecrneuynBaeTcs BBEICHUEM HHCTUTYTA
KopmoparuBHoro cekperapss KOMImaHud. B ciiydae OONBIINX KOMIIAHWUN NaHHBIA WHCTHTYT
MOKET OBITh peaju30BaH B BHUAEC OTAEIbHON [OIKHOCTHON enuHuinbsl — KopmoparuBHoro
ceKkperapsi KOMIIaHHH.

2)  Ocobyio ponp KopropaTuBHBIH CeKpeTapb WrpaeT MpH COOJIOACHUH TMOpSIKa
MOJATOTOBKH M TMPOBECHHS 00IEro coOpaHusi akiMOHEpoB, nesreabHocTr Cosera [IupexTopos,
XpaHEHUHU, PpACKPBITUM M MPEAOCTaBICHUM HWHGPOpPMAUKU O KOMIAHUHM, IOCKOJBKY
HECOOJIOZICHHEe MMEHHO 3THUX MPOLEAYpP BIICUeT 3a co00il OONBIIMHCTBO HAPYIICHWH NpaB U
WHTEPECOB aKLIHOHEPOB.

3)  KoprnopaTuBHBII CeKpeTapb KOMITAHHH OKa3bIBAa€T COJCHCTBHE B 0O0CCICUCHHUH
HaJUIeKalleld pealn3aluyd KOPHOPATUBHOM IMOJUTUKU KOMMIAHUU. B cuily npenocTtaBieHHBIX
IIOJIHOMOYMM KOPIOPAaTUBHBIA CEKPETAph OKa3bIBA€T COACUCTBUE COBETY IUPEKTOPOB B
pa3pelieHuu KOPIOpaTUBHBIX KOH(MIUKTOB B KOMITAHUU.

4)  KopropaTHBHBI CEKpeTaph KOMIIAHWU OOCCIICYMBACT HAJUICKAIICe PACCMOTPEHUE
COOTBETCTBYIOIIMMHU OpraHaMH KOMITAHUH OOpaIIeHUI aKIIMOHEPOB U pa3pelieHrne KOH(PIUKTOB,
CBS3aHHBIX C HapylICHHEM IIpaB akUMOHEPOB. KOHTpoOsb 32 CBOEBPEMEHHBIM PACCMOTPEHUEM
OpraHaMH U TMOJAPA3JEICHUIMU KOMIIAHUU TaKUX OOpaIleHU BO3Naraercss Ha KOPIOPaTUBHOTO
cekperapsi.

5) Craryc, ¢yHkimud U 00s3aHHOCTH KOpPHOpaTHBHOTO CEKpeTaps OIPEACIIIOTCS
COOTBETCTBYIOIIMMHU BHYTPECHHUMHU I0JIOKECHUSAMU KOMIIAaHUH.

6) Hasnauenune KopropatuBHOro cekperapsi OTHOcuTcs K KommereHiun CoBera
JupexTopos.
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I'maBa 6.CYIIECTBEHHBIE KOPIIOPATUBHBIE COBbITUSA

CylecTBeHHbIC KOPIIOPATUBHBIC COOBITHS — PSAJl COOBITUN, KOTOPBIE MOTYT MPUBECTH K
dbyHIaMEHTAbHBIM ~ U3MEHEHUSM B  JeATEJbHOCTHM  KommaHuu. K cyliecTBeHHBIM
KOPIIOPATUBHBIM COOBITHSIM OTHOCATCS: PEOPTaHM3AIMs KOMITAHWW, TPUOOpPETEHHE WU
npojaxka JecsaTH (B HApOJAHOM aKIIMOHEPHOM OOIIeCTBE MATH) U 00Jiee MPOLEHTOB TOJIOCYIOIINX
aKL1i, COBEPILICHUE KPYIHBIX CIEJIOK, BHECEHUE U3MEHECHHI B Y CTaB U T.II.

WcnonuurenbHblil opran paspabarbiBaeT U mocie yTrBepxkaeHuss COBETOM IUPEKTOPOB
ciaenyer mnoJyiokeHusiM 0 CyllleCTBEHHBIX KOPHOPATUBHBIX COOBITHSIX KOMIIAHHMH, TA€ 0coboe
BHUMAaHUE YJEISETCS CIIEIYIOLUM BOIIPOCAM:

» OnmnpeneneHre MEXaHU3MOB W MPOILEAYpP peATU3alUUd CTPATETUYECKU 3HAUYUMBIX

COOBITHI;

» IlpenBapurensHoe 000pEHUE U OIIEHKA PEATU3YeMbIX CYIIIECTBEHHBIX COOBITHIA,

» TnyOokuit aHanu3 u 00CYXJIEHUE CYIIECTBEHHBIX COOBITHH.

3HAYUMOCTD CYIIECTBEHHBIX KOPIIOPATHBHBIX COOBITUH MIPEIOTPELIIIeT HE00X0JMMOCTh
co3fanusi aTMoc(epsl OTKPBITOCTH U JOBEPUS MPH UX pealu3allid, YCTAaHOBIEHHUS MPOCTOH U
MPO3pavyHOM MPOUEAYPHI UX OCYIIECTBICHUA.

1. PEOPTAHU3ALINA KOMITAHM

BBuny toro, uto mpouecc peopraHu3alyuyd KOMIIAHUU ONPEIENIEH 3aKOHOJIaTeIbCTBOM,
JIONIOJIHUTENBHO pa3paldaThbIBaeTCd MEXaHU3M ILIMPOKOTO M JOBEPUTEIBHOIO OOCYXICHHS
coObiTust Ha ypoBHe CoBera JIUpPEeKTOPOB M HUCHOJHHUTENBHOTO opraHa kommaHuu. CoBer
JupekTopoB 00s3aH NPEAOCTaBUTh AKLMOHEpPAaM JeTalbHOe OOOCHOBAaHME peopraHu3aluu
KOMIIaHUH.

2. JIUKBUJALIMA KOMITAHNUN

B CJIydyac JIMKBUOAIUKU KOMITaHUU Coser I[I/IpeKTOpOB COBMCCTHO C HCIIOJIHUTCIbHBIM

opraHomM MMpeaACTaBIAIOT AKIIMOHCpaM n 3aNHTCPCCOBAHHBIM JIUIamMm 000CHOBaHUE
HGO6XOI[I/IMOCTI/I IMPOBCACHUS JIMKBUAAINN KOMITAHUH.
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I'naBa 7. PACKPBITUE NTH®OPMALIUN

PackppiTie nH(pOpManMKU TPU3BAHO OOECHEUYUTH CO3JAaHHE OJArONMPUSATHOIO HMHUIKA
KOMIIAaHUM, YTO JOJKHO CIOCOOCTBOBATH MPHUBJICUEHHUIO KalWTala, MOAICPKAHUIO JIOBEPUS U
POCTY IIPOM3BOJICTBEHHBIX U (PMHAHCOBBIX TOKA3aTENEH.

Cucrema packpbITisi HHGOpPMAIUHU J0KHA YIOBIETBOPATH MPUHLUIIAM MaKCUMaIbHON
JOCTYMTHOCTH HWH(OpPMAIIMM O KOMITAHWW M TIOJIHOM 3aIlMTe KOPIIOPATUBHOHN (BHYTpEHHEH)
uH(pOpMalUK KOMIaHHUH.

1. PACKPBITUE MTHO®OPMAIINUN

1) WudopmannoHHass OTKPHITOCTh KOMIIAHUHM JIOJDKHA 00eCnevnBaTh BO3MOXKHOCTH
CBOOOJHOTO U HEOOPEMEHHUTEIBHOTO JOCTYIA K MyOINYHON HHPOPMAIIUU O KOMIaHHH.

2) PackpbiTrie nyOnuyHON MHDOpMAIUKH HEOOXOAMMO MPOU3BOANTH PETYJIIPHO HAa OCHOBE
ucnonszoBanuss CMU. Kommanus MOXKET KCIONB30BaTh U JIPYTHE CIIOCOOBI MPEAOCTaBICHHUS
uH(pOopMaLUH.

2. 3AILIMTA BHYTPEHHEI UH®OPMAILINU

1)Hapsiny ¢ 1oCTynmHOCTBIO HHPOPMALMU KOMIIAaHHUsI 00€CIIeUnBACT COXPAHHOCTh U 3aLIUTY
KOPITOPAaTHBHOH (BHYTpEHHEH ) HHpOpMAaLINK.

2) B xommanum pa3paboTaHa M TNpUMEHsAETCs APQPEKTHUBHAs CHCTEMa KOHTPOJIS 3a
HCIIOJIb30BaHUEM CIIy>)KEOHOM U BHYTpeHHEN HHpOopMaIiei.

3) B koMmmaHMu MNpeaycMATpPHBACTCSl MOIIKMCAHUE pPAOOTHUKAMHU O00s3aTelIbCTBA O
HepasIJIallleHuu BHYTpEHHEW (cimyxeOHoil) mHpopMauy, npru3HaBaeMoi KOH(UICHINAIBHOM,
Ha BpeMsl OCYIIECTBJICHUS MMM TPYIOBOH JEATEIBHOCTH, a TAaK)K€ YCTAHABIMBAETCS CPOK
JABHOCTH MO HEpa3MVIALICHUIO YKa3aHHON HMH(OpMalu{ IOCiE MPEeKpaIlleHUs: UMU TPYAOBOMH
JEATEIIBHOCTH B KOMITAaHUU.
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I'1asa 8. KOHTPOJIb ®UHAHCOBO-XO3AMCTBEHHOM JEATEJIbHOCTH

1. CUCTEMA KOHTPOJISI ®UHAHCOBO-XO3SMCTBEHHOM JIESATEJIBHOCTU
KOMITAHUHA

1) PaGora cucrembl KOHTPOJsS (PUHAHCOBO-XO3SHCTBEHHOM JESTEIBHOCTH BBICTPAHUBACTCS
Ha YETKO peryiaupyemon ocHoBe COBETOM JUPEKTOPOB

2) CoBer IUPEKTOPOB MPENOCTAaBIsiET HMH(MOPMALMIO O pe3ysbTaraX HpPOBEICHHBIX
IPOBEPOK  (PUHAHCOBO-XO3SIMICTBEHHON  JIEATENLHOCTH KOMIIAHMM BCEM aKLMOHEpaM U
3aMHTEPECOBAHHBIM B JIEATEIbHOCTH KOMIIAHUU JIULAM.

2. CJIYXBA BHYTPEHHEI'O AYIUTA

1) [opsmok mpoBeeHus! MPOBEPOK CIYX)OO0H BHYTPEHHETO ayAuTa KOMIIAaHUM 00€CIIeUnBaCT
3¢ (deKTUBHBIN MEXaHU3M KOHTPOJIS 32 (PMHAHCOBO-XO035HCTBEHHOM J€SATEIbHOCTbIO KOMIIAHUU.

2) Bce opraHu3anuMOHHBIC BONPOCHI IPOBEICHHS IPOBEPOK, ONPEACICHUE JIUI,
HEIIOCPEICTBEHHO OTBETCTBEHHBIX 3a IIPOBEIEHHUE INPOBEPOK, IPEABAPUTEIBLHO ONPEIEISIOTCS
HAa 3aCEeIaHUAX CIIy>KObl BHYTPEHHETO ay/IuTa KOMIIaHHUH.

3) Pemenust Ha 3aceaHMSIX CIYXObl BHYTPEHHETO ayJuTa NPUHUMAIOTCA OOJBLIIMHCTBOM
TOJIOCOB €€ YICHOB, IPUHUMAIOIINX Y4aCTUE B 3aCECAAHHH.

4) C uenbio HeNOMyIIEHUS HEOOOCHOBAHHOI'O 3aTATMBAaHUS IPOBEPOK, BO BHYTPEHHUX
JIOKYMEHTaX KOMITaHUU CJIEYET ONpPEAEIUTh CPOKU UX ITPOBEICHUS.

5) C uenbio ynopsaouyeHus Ipouexypbl mHpoBeneHus nposepok Cosetom Jlupekropos
KOMITaHWU yTBepkaaercs [lomojkeHHe O MPOBEICHWM IMPOBEPOK (PHHAHCOBO-XO3SHCTBEHHOM
JESATEIIBHOCTH KOMITaHUU.

6) Kommnanusi mpuMeHsieT KOpIIOpaTHBHEBIN (hopMaT oT4yeTa CIyKObI BHYTPEHHETO ayaWTa,
/1€ YYUTBHIBAKOTCSI MHEHHE BCEX €€ UJICHOB.

3. BHEILIHUM AYJUT
OCHOBHOI71 HCJIbKO ayAUT OpCKOI>'I IMPOBEPKH HC3aBUCUMBIM ayJIUTOPOM ABJISICTCA IIPOBCPKaA

q)HHaHCOBOfI OTYCTHOCTH KOMIIAHWH W MOJYUCHHUC HE3aBUCUMOI'0O MHCHHA O JOCTOBCPHOCTU U
O0O0BEKTUBHOCTH COCTABJICHUS q)HHaHCOBOﬁ OTYCTHOCTHU KOMIIAHHH.
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Taasa 9. JUBUIEHTHAS TIOJTUTHUKA

KomuteToM 1o crTparermueckoMy IUIaHUPOBAaHMIO pas3pabarsiBaeTcss U CoBeToM
JUPEKTOPOB yTBepxkaaercs llonokenne o TMBUIEHIHON IOJIUTHKE, KOTOPOE YETKO OIPEIEseT
IIPUHLUIIBI U MEXaHU3MBI pEeaIN3aliy JUBUICHIHON IIOJUTUKU KOMIIAaHUU.

OngHuM M3 OCHOBHBIX NpUHUUIOB IlonOKeHUs O NMBUAECHIHOW IOJIUTUKE SBIIAECTCA
o0ecrieyeHUe MPOCTOr0 M IPO3pavyHOr0 MEXaHHW3Ma OIPENEICHUs pa3Mepa AUBUACHIOB U
YCIJIOBUH UX BBIIUIAT.

JluBuaeHIHAs TIOJIMTUKA JOJDKHA OBITh JOCTATOYHO MPO3pPavyHOM M JOCTYIHOW st
W3YYEHHUs aKIIMOHEPAMHU U IIOTEHUUAIBHBIMU UHBECTOPAMHU.

Kommanuss uHQOpMUpYET aKIMOHEPOB W HMHBIX 3aMHTEPECOBAHHBIX JIUI[ O CBOEH
JUBUJICHIHOM ITOJIMTHUKE, YUYUTBIBAS €€ 3HAYCHUE JUIsl IPUHATUS MHBECTULIMOHHBIX PEILEHUIA.

1. BBIIUIATBHI IUBUJEH/IOB

1) Komnanus pazpabaTbIiBacT U YTBEP)KIAET MPOCThIE U MOHSITHBIE MEXAHU3MBI BBIIIATHI
muBuneHIoB. [losydeHWe  NUBHICHAOB HE  JIOJDKHO  OBITh  3aTPYIHUTEIBHBIM U
00pEeMEHUTENLHBIM )1 aKIIMOHEPOB KOMITAaHUH.

2) B TlonoxeHud O AMBHICHIHOW MOJMTHUKE JOJDKHBI OBITh YCTAHOBJCHBI IOPSIOK
onpezeNieHuss MUHUMAaJIbHOU J10JIM 4ucTOoW mpubObuin Kommanuu, HampaBisieMOM Ha BBIIUIATY
TUBUICHIOB. [1OpsSI0K BBITUTATE I MUHUMAIBHBINA pa3Mep AUBUICH/IOB 110 IPUBIIICTHPOBAHHBIM
aKIMSAM YCTaHABIUBAETCS MPOCIEKTOM UX IMHCCHUHU.

3) Ilpu ompenencHun pa3mepa YUCTON MPHOBLIM KOMITAHUU HAJICKUT UCXOAUTH U3 TOTO,
YTO pa3Mep YHCTOW MPHUOBLIM IS LeJeld OompeleieHus pa3Mepa JUBHUACHIAOB HE JOJDKEH
OTIIMYATHCS OT pa3Mepa YUCTOU MPUOBLIH JUTS TIeNIel OyXTaITepCKOro y4era, HOCKOJIbKY B HHOM
clIydae pa3Mmep IUBHUEHAOB OYyAET pacCUMTHIBATHCS MCXOJIS U3 3aHMKEHHOU JTMOO 3aBBIIICHHOMN
CYMMBI, 9YTO O3HA4YaeT CYIIECTBEHHOE VIIEMJICHHE WHTEPECOB aKIIMOHEPOB. BceiemcTeue 3Toro
KOMIIaHUSI OCYIIECTBIISET pacyeT YUCTOW MPHUOBLIM B MOPSAJKE, YCTAHOBICHHOM JCHCTBYIOIINM
3aKOHOJATEIILCTBOM JUIS IIeJIeH OyXTraJITepcKoro yJera.

4) HWudopmariyst 0 MpUHATHN perieHus (00 0ObABICHUH) O BBIILUIATE TUBHICHIOB T0UKHA
OBITH JTOCTATOYHON I (POPMUPOBAHUS TOYHOTO IPEACTABICHUS O HAJIMYUU YCJIOBUU JUIS
BBITINIATHl TUBUCH/IOB U MOPSIIKE UX BBIILIATHI.

5) TIlpuoputerHO#t popMO BBITIATHI JUBHICHIOB SIBIISICTCS OILUIATa B ICHEXKHOH (opme.

6) TIlpu paspaborke IlTosokeHHsT O AUBUACHAHON MOJUTHKE 0c000€ BHUMAHHE YAEISIETCS
BOIIPOCAM HEIIOJIHON WJIM HECBOCBPEMEHHOW BBITUIATHI IUBU/ICH/IOB.
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I'nmaBa 10. KOPIIOPATUBHBIE KOH®JINKTbI

1) Yienst CoBera JIMPEKTOPOB W HCIOJHUTEILHOIO OpraHa KOMITAHMH, PaBHO KakK |
pabOTHUKM KOMIIAHWH, BBIIOJHSIOT CBOM NpOQecCHOHaNbHBIE (QYHKIUU JTOOPOCOBECTHO W
pasyMHO, C JOJDKHOU 3a00TOM M OCMOTPUTENILHOCTBHIO B HHTEpECaxX KOMITAHUH U €€ aKIIMOHEPOB,
MaKCHUMaJIbHO u30eras KoH(IMKTa nHTepecoB. HeoOxommmo, 4ToObI OHU JICHCTBOBAJIH B ITOTHOM
COOTBETCTBUU HE TOJIEKO C TPEOOBAHHUSIMH 3aKOHOJIATEIBCTBA, HO U C ITHYECKUMU CTaHAAPTaAMHU
U OOIIETPUHATHIMI HOPMaMH JICIOBOM 3THUKH.

2) Kowmnanus paspabaThIBaeT M CIEIyeT MEXaHHW3MaM PEryJHpPOBaHHs KOPIOPATHBHBIX
KOH(JIMKTOB, IMPH KOTOPBIX UX pEIIeHUE OyIeT MaKCUMaJIbHO OTBEYaTh HHTEpPECaM KOMITAHUHU U
AKIMMOHCPOB, ABJIAACH IIPU 3TOM 3aKOHHBIM U O6OCHOB3.HHBIM.

3) B cay4ae BO3HHKHOBCHHUsSI KOPIIOPATUBHBIX KOH(MJIMKTOB YYACTHUKU U3bICKUBAIOT MYTH
UX peIIeHUs MyTeM IEepPeroBOpoB B ILeNsX obecriedeHUs H(PQPEKTUBHOM 3alIMTHI, KaK IpaB
aKIMOHEPA, TaK U JICJIOBOM PEIyTalluy KOMITAaHHH.

4) Tlpu HEBO3MOXKHOCTH PEIICHHS KOPIIOPATUBHBIX KOH(PIUKTOB MyTEM IEPErOBOPOB, OHU
pa3penarTcsi CTPOro B COOTBETCTBHH C 3aKOHOIATEIIbCTBOM.

5) B cnyyae BO3HUKHOBEHHS KOPIIOPATHBHBIX KOH(DIMKTOB MEXKAY aKIHOHEpaMHu,
KOMITaHUsl JIOJDKHA TIPEANPHHATh aKTUBHOE y4yacTHe B HX yperyiaupoBanuu. [lpu 3TOM
ACHOJIHUTEIbHEIN OopradH KOMITaHMMU OOJIKCH AKTHBHO COZ[ef/'ICTBOBaTI) PaspCICHUIO HOI[O6HI)IX
KOH(JIMKTHBIX CUTYAI[HIA.

6) PYKOBOIH/ITCJH) HCIIOJIHUTCIIBHOTO OpraHa OT MMCHU KOMITAHHMHU OOJIKCH OCYHICCTBJIIATH
YpEryJIMpOBaHUE KOPIOPATUBHBIX KOH(MIMKTOB MO BCEM BOMPOCaM, MPUHITHE PEUICHUH MO
KOTOPBIM HC OTHCCCHO K KOMIICTCHIHWU HHBIX OPraHOB KOMIIAHMH, @ TAKXC CaAMOCTOATCIIBHO
OTIPENENATh OPSIOK BeICHUS pabOThI 110 YPETryJTMPOBAHUIO KOPIIOPATHBHBIX KOH(IUKTOB.

7) CoBeT JMPEKTOPOB KOMIIAHMM OCYIIECTBISICT YPErYJIUPOBAHUE KOPIIOPATUBHBIX
KOH(MJIMKTOB TIO BOMpocaM, OTHOcAmmMMCS K ero kommnereHuuu. C osToi nenpio CoBer
JUPEKTOPOB MOXKET oOpa3oBaThb W3 4YHUCJIAa CBOMX YJIEHOB CHEUUAIbHBI KOMUTET IO
YPEeryaupoBaHUIO KOPIIOPATUBHBIX KOH(MDIUKTOB.

8) Ha paccMoTpeHue coBeTa JTUPEKTOPOB WJIM CO3JAHHOTO MM KOMHTETa IO
YPEryJINUpOBAaHUIO KOPIOPATUBHBIX KOH(DIUKTOB JOJKHBI OBITH TeEpedaHbl OTHAeIbHBIC
KOpPIIOpaTUBHBIC KOH(l)J'[I/IKTBI, OTHOCAIIHUECA K KOMIICTCHIIMN PYKOBOAUTCIIA HWCIOJHUTCIBHOTO
OpraHa KOMIIAaHMM (HampuMep, B Cily4dae €clid MPeAMEeTOM KOHQIMKTa SBISIOTCS ACHCTBHS
(6e3meiicTBUE) TOTO OpraHa JMO0 MPUHATHIE UM aKTHI).

9) TIlopsmox GOpPMHUPOBAHUS U PAaOOTHI KOMHTETA 10 YPETYIHPOBAHUIO KOPIOPATHBHBIX
KOH(MIUKTOB onpenensiercs COBETOM TUPEKTOPOB.
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I'nmasa 11. BAK/IIOYEHUE

Hacrosumin Koxexc KoprnopaTuBHOrO ynpaBlIeHHs SBIISIETCS THUIIOBBIM JOKYMEHTOM,
pa3paboTaHHBIM C Y4ETOM MEXIYHAapOAHOI'O OIbITa B OTHOLIEHUH BOIPOCOB KOPIIOPATUBHOIO
ynpasnenusi, [lpunnunos  KopnopatuBHoro — ympasiaenus  ODCP,  Pexomenpaumii
HauuonanpHoro ©0aHka 10 NPUMEHEHHMIO MPUHIUIOB KOPHOPATUBHOIO  YIpaBJICHUS
Ka3aXCTaHCKUMH aKIIMOHEPHBIMH OOIIIECTBAMHU.

Ha ocnoBanuu Hactosimero Kozekca akipoHepHble 00IIeCTBa U KOMIIAHUU JIF000H (OpMBbI
COOCTBEHHOCTH JCHCTBYIOIIME KaK B (PMHAHCOBOM, TaK M B PEATHHOM CEKTOpPaX SKOHOMHUKH
Kazaxcrana moryr paspaboraTteh coOcTBeHHble Kozekchl M ciieoBaTh OOILEHPUHATHIM B
MHUPOBOH MPaKTUKE PUHIUIIAM KOPIOPATUBHOT'O YIIPABICHUS.

CrnenoBaHue NpUHATHIM B HacrosieM Koaekce mpaBuiiaM M peKOMEHIALUAM TpeOyeT OT
KOMITAHUH pa3pabOTKH U IPUHATHS JOMOTHUTEIBHBIX BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB H
IIOJIOKEHUH, HANpPaBICHHBIX Ha aJanTalMil0 M IpUMEeHeHHe npuHuunoB KopnopaTuBHOro
ynpaBiieHus, pacKpbIThIX B Kozaekce.

B nmemsax pa3paboTku, BHEAPEHUS M MCIIOJIb30BaHMUSA AKLMOHEPHBIMM OOILIECTBAMU U
KOMITAaHUSIMH COOCTBEHHBIX KOJEKCOB KOPIOpAaTHBHOTO YIpaBJIEHUS OynyT pa3paboTaHbI
aHHOTallUM ¥ KOMMEHTapHH K HacToseMy Tekcty Kozaekca.
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