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Address by the Chair of the Board of Directors

Address

by the Chair
of the Board
of Directors

As the national operator of the main oil pipeline and one of the leading oil
transportation companies in Kazakhstan, KazTransOil JSC plays a vital role
in ensuring stable oil supplies to both the domestic market and for export.

The Company owns an extensive network of main oil pipelines
spanning approximately 5.4 thousand kilometers. It facilitates
the transportation of over 38% of all oil produced in the coun-
try and more than 90% of supplies to domestic refineries. We
have earned the trust of both domestic and foreign partners.
The Company provides services to more than 80 oil companies.

In 2023, KazTransOil JSC demonstrated growth in key financial
indicators. The consolidated revenue for the reporting year
increased by 14% year-on-year to 290.4 billion tenge. The con-
solidated net profit for 2023 amounted to 32.8 billion tenge,
reflecting a 66% increase compared to 2022. The amount

of dividend payments for the reporting period, based on the re-
sults of 2022, totaled 15 billion tenge, equivalent to 39 tenge
per common share.

In 2023, KazTransQil ]SC embarked on an active diversifi-
cation of oil transportation routes for export. In particular,
the Company transported more than 1 million tons of oil from
the Tengiz field via the port of Aktau towards the Baku-Thbili-
si-Ceyhan oil pipeline. This transportation was facilitated

by an agreement between NC KazMunayGas JSC and the state
oil company of the Republic of Azerbaijan, SOCAR. Addition-
ally, KazTransQil JSC transported approximately 1 million tons
of oil from the Karachaganak field through the Atyrau-Samara
pipeline, with subsequent delivery to Adamova Zastava and
onward to a refinery in Germany.

The market position of KazTransQil JSC in transit services was
significantly strengthened. The agreement with Rosneft for
annual supplies of 10 million tons of Russian oil to the People’s
Republic of China via the Priirtyshsk-Atasu-Alashankou

route was extended until 2034. The pumping of Russian oil
through KazTransQil JSC's main oil pipeline system to the Re-
public of Uzbekistan was reinstated. In 2023, the volume

of Russian oil transit to the Republic of Uzbekistan amounted
to 0.15 million tons.

In the reporting year, the Company implemented 2 major in-
vestment projects. In particular, a water pipeline was construct-
ed for the integrated gas treatment plant of the Kashagan

field in the Atyrau region. After modernization, the capacity

of the Astrakhan-Mangyshlak water pipeline was increased
from 110 thousand m3 to 170 thousand m3 per day. Both
projects play a strategic role in fostering the sustainable growth
of the oil and gas sector in the Republic of Kazakhstan. More-
over, they serve as robust foundations for driving socioeco-
nomic progress of the regions.

Demonstrating recognition of professionalism by market
participants, KazTransOil J]SC has recently inked a new contract
with Caspian Pipeline Consortium-K JSC. This agreement
pertains to the maintenance of the oil pipeline system within
the Republic of Kazakhstan for a substantial period spanning
from 2024 to 2028.

kaztransoil.kz
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Consolidated net profit
for 2023

32.8

1 billion tenge

KazTransOil J]SC remains steadfast in its proactive stance to-
wards ensuring the safety of its production activities, upholding
social and environmental responsibilities, managing energy
consumption, and promoting energy-saving measures.

Thanks to the successful implementation of the Energy Saving
and Efficiency Action Plan at KazTransOil |]SC, the Compa-

ny managed to decrease its total energy resource consump-
tion by 11.2% compared to 2022. A pivotal aspect of this

plan involved optimizing the temperature operation mode

of the ‘hot’ Atyrau-Samara oil pipeline. More than 5.000
employees of KazTransQil ]SC received training on ‘Safe Labor
Culture’ In 2023, the Company fulfilled all its social obligations
to employees according to the Collective Agreement between
KazTransOil JSC and employees of KazTransQil JSC.

During the reporting period, amidst geopolitical instability,
KazTransQOil J]SC not only upheld its market position but also
identified and capitalized on growth opportunities.

On behalf of the Board of Directors, | express sincere gratitude
to our shareholders, partners, management, and employees

of KazTransQil JSC for their fruitful cooperation and invaluable
contributions to the company’s development.

| Bulat
Zakirov

Chair of the Board
of Directors
of KazTransQil JSC
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Dear
readers!

Address by the General Director — Chair of the Management Board

Address

by the General

Director

(Chair of the Management Board)

We are pleased to present the Integrated Annual Report of KazTransOil JSC,
showcasing the financial and production performance for the year 2023,
along with insights into the Company’s future development prospects.

In 2023, despite geopolitical instability, the Company suc-
cessfully met all obligations aimed at addressing national
energy security concerns and advancing the development

of alternative oil export routes. We have achieved growth

in both production and financial performance. As of the end
of 2023, the consolidated volume of oil transportation
reached 45.8 million tons, marking a 7.5% increase compared
to the previous year’s figure. This increase can be attributed
to the successful attraction of additional crude oil volumes
to the Company’s main oil pipeline system. Consolidated net
profit for the year under review amounted to 32.8 billion tenge,
reflecting a 66% increase compared to 2022.

As part of the strategy to establish a diversified hydrocar-
bon transportation network in the Republic of Kazakhstan,
KazTransOil JSC facilitated the transportation of Tengiz

oil towards the Baku-Thbilisi-Ceyhan pipeline and oil from

the Karachaganak field to Germany during 2023. The transit
of Russian oil through KazTransQil JSC’s main oil pipeline sys-
tem to the Republic of Uzbekistan was reinstated.

In 2023, notable events included the extension of the contract
with Rosneft for annual deliveries of up to 10 million tons

of Russian oil to the People’s Republic of China. Additionally,
anew contract was secured for the provision of maintenance
services for the Caspian Pipeline Consortium’s oil pipeline sys-

tem in the Republic of Kazakhstan spanning from 2024 to 2028.

In 2023, KazTransOil ]SC successfully completed two invest-
ment projects. The modernization of the Astrakhan-Mangysh-
lak water pipeline was completed ahead of schedule. The suc-
cessful implementation of this project resulted in anincrease

in the actual throughput capacity to 170 thousand m3/day,
thereby ensuring the provision of water to water-deficient
areas in Western Kazakhstan. Additionally, in the reporting year,
a water pipeline construction project was completed to serve
the associated gas processing plant at the Kashagan field.

To maintain and enhance the technical condition of the ex-
isting oil pipeline system in 2023, the Company made capital
investments totaling 80.9 billion tenge, marking an 86%
increase compared to 2022. Diagnostic assessments were
conducted on pipelines, tanks, and heating furnaces, resulting
in the replacement of 46.8 km of sections of main oil pipelines
and the elimination of 1.390 pipe defects. Two oil storage tanks
were put into operation at B. Dzhumagaliyev HOPS.

Along with achievements in the production sphere, ensuring
safe working conditions for employees remains a paramount
priority for the Company. Despite these efforts, an accident
occurred in 2023 involving a ‘hard’ landing of an MI-8 helicopter
operated by Kazaviaspas JSC during an overflight of the main oil
pipeline. The Company has intensified its efforts to strengthen
control over compliance with safety rules and requirements

at all production levels. Risk assessments have been reviewed,
and corrective actions have been developed to prevent similar
occurrences in the future.

KazTransOil JSC / Annual Report / 2023

Consolidated oil transportation
volume in 2023

45.8

1 million tons

KazTransOil J]SC places special emphasis on environmen-

tal safety and endeavors to minimize its negative impact

on the environment. In this regard, 11 energy installations with
solar panels were installed on the Pavlodar-Shymkent main oil
pipeline in 2023. The Company has also implemented a proce-
dure to account for indirect greenhouse gas emissions, known
as Scope 2 emissions.

The Company prioritizes the social welfare of its employees,
recognizing that their professionalism and dedication are
essential for business efficiency. In the reporting year, approxi-
mately 3.7 billion tenge was allocated to fulfill social obligations
to employees.

As part of the Roadmap to improve working conditions and
recreation for employees of KazTransOil J]SC for the period

of 2023-2027, universal sports grounds were installed at 10
production facilities. A 56-bed dormitory was reconstructed
at the Kenkiyak Oil Pumping Station of the Aktobe Oil Pipeline
Management Department. The construction and repair of so-
cially significant facilities will continue into 2024.

In conclusion, | extend my heartfelt gratitude to all our
shareholders and partners for their constructive cooperation
and trust. | also commend the entire staff of KazTransOil ]SC
for their professionalism and unwavering commitment to our
common goals.

Talgat
Kurmanbayev

General Director (Chair
of the Management Board)
of KazTransQil JSC
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Key indicators 2023

Investments in environmental

protection for the Group of companies
KazTransOil JSC

v 26.4%

MILLION TENGE

1,094.9

......................................................

/E\@@ Environmental aspect

Total consumption of energy resources
in KazTransOil JSC

3979.3

v 11.2%

......................................................

6. APPENDICES

2021

2022

plopk]

2021 2022 plopk]

Volume of greenhouse
gas emissions Scope 1and
2 by KazTransQil JSC

431.5

thousand tons CO_-eq

......................................................

I The Energy Policy
of KazTransOil JSC was
updated

I For the first time, greenhouse
gas emissions have been
quantified Scope 2

kaztransoil.kz

Social aspect

®-0©

Headcount for the Group
of companies KazTransOil JSC

Employee turnover
in KazTransOQil JSC
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Costs for social support of employees
of the Group of companies
of KazTransOil JSC

PERSONS BILLION TENGE
7,699 2.05 4.45
* 0.4% v 31% * 26.8%
7,655 7,667 7,699 2.97 2.98 44
— - e _ - 3.5 _
"’f 2.7 —
2021 2022 2023 2021 2022 ployk] 2021 2022 2023

J

._. 1 |
- @@? Corporate governance aspect

I

Dividend payments /' Tax payments

KazTransQil JSC

40.1

billion tenge

KazTransQil JSC

15.0

billion tenge

Confirmed cases of corruption
and fraud on KazTransOil JSC
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Layout of Main Pipelines

Layout of Main
Pipelines

RUSSIA
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A Loading/unloading racks

6 WPS (Water pumping station), WTF (Water treatment facility), MTF (Main treatment facility)
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—\Petropavlovsk
v

Peterfeld OPS

Kostanay
v

-~

Step
Astana |
1%
4
Karaganda
v
9 Atasu POPS
OPs8
Turgai-Petroleum JSC h
pipeline
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373

main oil pipelines

Pavlodar
v POCR
—'i Pavlodar POPS

Ekibastuz OPS
Ust-Kamenogorsk

noye OPS v
Zaisan Lake
v
OPS9
N\, _OPs10
x ovs
\o Alashankou
o
Balkhash Lake Taldykorgan
v
CHINA
Almaty
v

Acting main oil pipelines
Acting main water pipelines (Main Waterline LLP)
Pipelines of third parties to which KazTransOil JSC provides operator services

Acting main oil pipelines, consisting of two or more threads
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Key events 2023

February

Social support

General Director (Chairman of the Manage-
ment Board) of KazTransQil |]SC Talgat Kur-
manbayev and Chairman of Local Trade Union
of Employees of KazTransQil ]SC Tuyakbai
Bekibayev signed a new Collective Agreement
between KazTransOil ]SC and employees

of the Company.

Oil transportation

Transportation of oil of Karachaganak
Petroleum Operating B.V. CJSC through
‘Atyrau-Samara’ oil pipeline with further
delivery to the Adamova Zastava ODP (Poland)
in the direction to Germany.

March

Credit rating

International rating agency S&P Global
Ratings revised the outlook on the rating

of KazTransQil JSC from ‘Negative’ to ‘Stable’
(rating of KazTransQil JSC — ‘BB+’).

S&P Global
Ratings

BB+

QOil transit

Under the contract concluded with Ten-
gizchevroil LLP for 2023 with a manda-
tory minimum volume of 1.5 million tons
per year, the Company started shipping oil
to tankers along the Aktau-Baku-Thbilisi-
Ceyhan route.

Tariff policy

Orders of the General Director (Chair-

man of the Management Board)

of KazTransOil JSCN2 30 and N2 31 dated March
31,2023, approved tariffs for some services

of the Company on oil transportation through
trunk pipelines for export outside the Republic
of Kazakhstan and transit through the territory
of the Republic of Kazakhstan (additional
services).

[Key events 2023

April

Borrowed financing

Main Waterline LLP in order to finance

the project ‘Reconstruction and expansion

of the main water pipeline ‘Astrakhan-
Mangyshlak’ 1stage’ attracted funds

in the amount of 50 billion tenge through is-
suing bonds on the Kazakhstan Stock Exchange
(KASE), platform ‘Private placement’ (1tranche
of anti-crisis funds allocated in the amount

of 70 billion tenge according to the decision

of the State Commission on modernization

of the economy of the Republic of Kazakhstan
dated December 30,2022).

Tariff policy

Order of the Chairman of the Commit-

tee for Regulation of Natural Monopolies

of the Ministry of National Economy of the Re-
public of Kazakhstan (CRNM) N2 36-OD from
February 24,2023 approved a temporary
compensatory tariff for the regulated service
of KazTransQil JSC on oil transshipment

to the oil pumping station (OPS) named after
N. Shmanov . in the pipeline ‘Kenkiyak-Atyrau’
in the amount of 37.12 tenge per 1ton (ex-
cluding VAT) with effect from April 1,2023,

to March 31,2024.

kaztransoil.kz

Agreement on transit
of Russian oil

KazTransQOil ]SC concluded with Rosneft

PJSC an additional agreement to the contract
on provision of services for transportation

of Russian oil through the territory of the Re-
public of Kazakhstan to the People’s Republic
of China (PRC), which provides for prolongation
of the contract until January 1,2034, transpor-
tation of 10 million tons of Russian oil per year
to the PRC and preservation of the validity

of the contract.

Tariff policy

By the order of the General Director
(Chairman of the Management Board)

of KazTransOil JSC N2 53 dated May 26,
2023, the tariff for the Company’s service
on oil pumping through main pipelines for
export outside the Republic of Kazakhstan
in the amount of 10,150.00 tenge per 1ton
per 1,000 km excluding VAT was approved
(previously the tariff was 8,830.51 tenge per
1ton per 1,000 km excluding VAT).

Annual General Meeting
of Shareholders
Annual General Meeting of Shareholders

of KazTransQil ]SC dedicated to the results
of 2022 was held.

May

KazTransOil JSC / Annual Report / 2023

June

Credit rating
International rating agency Fitch Ratings

upgraded the long-term issuer default rating
of KazTransQil J]SC from ‘BBB-' to ‘BBB..

FitchRatings

BBB

Tariff policy

On June 20,2023, by the order

of the Chairman of CRNM No. 85-OD,
amendments were made to the order

of the Chairman of CRNM No. 71-OD
dated November 27,2020, in terms

of increasing tariffs for regulated service
on oil pumping to the domestic market
of the Republic of Kazakhstan through
the system of main pipelines of ‘KazTran-
sOil" JSC to the levels of 4,849.39 tenge
per 1ton per 1,000 km (in the period
from July 1,2023 to June 30,2024) and
4,851.87 tenge per 1ton per 1,000 km (in
the period from July 1,2024 to December
31,2025).

Changes in the composition
of the Board of Directors
Early termination of powers of members
L of the Board of Directors of Marat Ormanov
4 and Marlen Orazbekov of KazTransQil ]SC
based on their applications.
July
-
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Key events 2023

August

Changes in the composition
of the Board of Directors

Early termination of powers of members
of the Board of Directors of Agostini Vinicius
Alves and Alberto Martinez Lopez.

The General Meeting

of Shareholders of KazTransQil JSC

elected the following persons to the Board
of Directors of KazTransQOil J]SC: Bulat
Zakirov — representative of NC KazMunay-
Gas JSC; Ardak Kasymbek — representative
of NC KazMunayGas JSC; Kazbek Kusainov —
independent director; Timothy Glen Miller —
independent director.

Bulat Zakirov was elected Chairman
of the Board of Directors of KazTransOil ]SC.

Replacement of sections
of the main oil pipeline
‘Uzen-Atyrau-Samara’

KazTransQil J]SC carried out works on connec-
tion of newly constructed pipeline sections

of the main oil pipeline (MOP) ‘Uzen —

Atyrau — Samara’ with diameter of 720 mm
on1190.4 —1,235.4 km and transfer point

on 1,235 km.

New project implemented
by Main Waterline LLP

Main Waterline LLP (100% share

of KazTransQil JSC) implemented the project
‘Construction of water pipeline for the integra-
ted gas treatment plant at Kashagan field’

in Atyrau region.

The water pipeline will provide water supply
for the implementation of the first phase

of construction of the associated gas process-
ing plant at the Kashagan field.

September

Tariff policy

Order of the Department of the Committee for
Regulation of Natural Monopolies of the Min-
istry of National Economy of the Republic

of Kazakhstan for Atyrau region (DCRNM)

N2 56-0OD from August 28,2023 made changes
to the order of DCRNM N2 74-OD from August
19,2022 ‘On approval of tariffs and tariff es-
timates Main Waterline LLP for the regulated
service of water supply through trunk pipelines
for2022-2027.

Main Waterline LLP increased by 37%

the tariff for regulated service of water supply
through main pipelines for industrial enterpris-
es, commercial organizations and oil and gas
producing enterprises.

November

Code in the field of safety and
labor protection

KazTransQil ]SC approved the Code in the field
of safety and labor protection ‘Vital Rules, devel-
oped considering the best international practices
and recommendations of the International
Association of Oil & Gas Producers (IOGP).

The requirements of the Code are aimed
atimproving the corporate culturein terms

of occupational health and safety, the level

of personal interest of each employee in preven-
ting occupational injuries and diseases, accidents,
andincidents.

Borrowed financing

Main Waterline LLP in order to finance

the project ‘Reconstruction and expan-
sion of the main water pipeline ‘Astra-
khan-Mangyshlak’ 1stage’ attracted funds
in the amount of 20 billion tenge through
theissue of bonds on KASE, the site ‘Private
placement’ (2nd tranche of anti-crisis funds
allocated in the amount of 70 billion tenge
according to the decision of the State Com-
mission on modernization of the economy

of the Republic of Kazakhstan dated December

30,2022).

KazTransOil JSC — leader
of the share market

KazTransQOil J]SC was awarded a diploma —

‘Leader of the share market’ on behalf of KASE.

The awarding ceremony was held during

the International Exchange Forum, organized
in honor of the 30th anniversary of KASE

in Almaty.

h
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Modernization of the main
water pipeline ‘Astrakhan —
Mangyshlak’ stage 1

Main Waterline LLP completed the realization
of the project ‘Reconstruction and expansion
of the main water pipeline ‘Astrakhan —
Mangyshlak’ 1st stage’

Within the framework of the project two
sections of the main water pipeline ‘Astra-
khan — Mangyshlak’ with the length of about
176 km were replaced. As a result of the project
implementation, Main Waterline LLP will
ensure the throughput capacity of the main
water pipeline ‘Astrakhan — Mangyshlak’ from
110 thousand m3 to 170 thousand m3 per day.

December

KazTransOil
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Signing a new contract with
CPC-K JSC

On December 27,2023 a new agreement was
signed between KazTransOil ]SC and Caspian
Pipeline Consortium-K JSC (CPC-K JSC)

on maintenance of the oil pipeline system

of the Caspian Pipeline Consortium (CPC)

on the territory of the Republic of Kazakhstan
for a new five-year period (2024-2028).

Increase of tariff for oil transit
through oil pipeline ‘TON-2’

By the order of the General Director (Chairman
of the Management Board) of the Compa-

ny N2 53 dated May 26, 2023, the tariff for

the service of KazTransOil ]SC on pumping oil
for transit through the territory of the Republic
of Kazakhstan through the Kazakh section

of the main pipeline ‘Tuimazy — Omsk —
Novosibirsk-2' (‘TON-2") will be USD 11.28
per 1ton per 1,000 km (excluding VAT) to be
effective from January 1,2024.

Commiissioning of two new oil
tanks

At the Principal Oil Pumping Station (POPS)
named after B. Jumagaliyev Zhezkazgan oil
pipeline department of KazTransQOil JSC put
into operation two newly built tanks for

oil storage. The capacity of each of them

is 20 thousand m3.

The new reservoirs are equipped with a full
set of equipment necessary for safe and
uninterrupted operation of the POPS after
B. Dzhumagaliyev.
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Model

Financial capital

Shareholder Charter
equity capital

956.9 61.9

billion tenge

Production facilities
of the Company

Human capital

Headcount
of personnel

6,713

Average age
of employees

44.5

persons years
Natural capital
Electricity Water

consumption

949.7
TJ

consumption

365.8
ML

Social reputational capital
2 RS

Code of Business | Hotline
Ethics

Intellectual capital

ol R
R&D Trunking
network

Company’s
Business

billion tenge

v
v

Value creation process

v

-~

Operating
services

/ oil

transportation

Transportation directions: Operating services consumers:

¢ QOilloadinginto rail tank cars from rail loading racks
« Qilloading to tankers in the port of Aktau

Kazakhstan-China Pipeline LLP
Main Waterline LLP

o Oil supply for domestic market (refineries) e Karachaganak Petroleum Operating B.V.
o OQiltransit through the Russian Federation o Turgai-Petroleum JSC
e Oiltransshipment to CPC-K JSC, MunaiTas NWPC LLP and e MunaiTas NWPC LLP
KCP LLP system o CPC-KJSC
L]
L]

Tank farm

for oil storage | REfinery
1426 |

| thousand m*

Oil metering Oil pumping
units stations

n 136

5

| loading and Pier of the marine

unloading oil terminal

railway racks I Oil heating of Aktau port
stations
Main oil | 7 Pipelines in maintenance
pipelines Oil heating and operation
furnaces

' 68

I 5,373 km 1 3,314 km
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KazTransOil JSC is the largest

oil pipeline company in the

Republic of Kazakhstan providing

oil transportation services

to the domestic market, for export

and for transit purposes.

Results for 2023
Dividends Net profit
at the end of 2023 at the end of 2023

15.0

billion tenge

32.8

billion tenge

Oil Oil cargo
transportation turnover

44,188 \ 34,208

thousand tons million tons-km

Investments Costs
in personnel on social support
training of employees

760 \ 3.7

million tenge billion tenge

Costs Reduction
on implementation of energy

of environmental consumption
protection measures resources

1.0 1.2%

billion tenge

Universal sports
grounds built

10 | 91%

Corruption
Intolerance Index

Coverage for mobile radios of trunked
radio network

100%

Taxes and other
mandatory pay-
ments to the budget

40.1

billion tenge

New sections
of oil pipelines
replaced

46.8
km

Rotation
of management
personnel

22

persons

Reduction
of NOx
emissions

20.7%

Social stability
rating

88%

R&D was carried
out on

23

topics

19

Stakeholders

@
@

¢

J”ll

© O

@@

S

Major
Shareholder

Minority
Shareholders

Members
of the Board
of Directors

Financial
Organisations
and Rating
Agencies

State
Authorities
and Influential
Organisations

Service
Customers
and Partners

Personnel

SJCE

Suppliers

General Public
(local com-
munity,
public organi-
sations and
mass media)

Competitors
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1. Company overview

Deve

1997

To comply with the interests

of the Republic of Kazakhstan

in matters of oil transportation,
export and import of oil and
petroleum products, by Decree

of the'Government of the Republic
of Kazakhstan No.461dated April
2,1997,the closed joint Stock
Company National Oil Transpor-
tation Company KazTransQOil was
established with 100% state partic-
ipation in its authorized capital.

1998

In December, the Company was
included in the Republican section
of the State Register of Subjects

of Natural Monopolies in relation
to several services provided
classified as natural monopolies,
including oil transportation services
via main pipelines and water supply
services through the main water
pipeline system.

2001

In 2001, the state block of shares

of the closed joint stock compa-

ny National Oil Transportation
Company KazTransOil was trans-
ferred to the authorized capital

of the closed joint stock company
National Oil and Gas Transportation
Company, established in accordance
with the Decree of the Government
of the Republic of Kazakhstan No.
591dated May 2, 2001.

lopment history

2002

| By Decree of the President

of the Republic of Kazakhstan No.
811 dated February 20,2002, based
on the closed joint stock companies
National Oil and Gas Company
KazakhQil and National Company
Oil and Gas Transport reorganized
by merger, the closed National
Company KazMunayGas |]SC was
formed, which became the sole
shareholder of the closed joint
stock company KazTransOil.

2003

In June, the ‘Kenkiyak —
Atyrau’ main pipeline was put into
operation.

2004

I In May, the closed joint stock com-

pany KazTransQOil was renamed into
KazTransQil JSC.

I In July, NC KazMunayGas JSC

transferred to the Company its 51%
stake in the joint venture MunaiTas
NWPC LLP.

I The Company and China National

Oil and Gas Exploration and Devel-
opment Corporation have created
Kazakhstan-China Pipeline LLP
(KCP LLP) on a parity basis.

2006

I In July, KCP LLP commissioned

the ‘Atasu — Alashankou’ main
pipeline.

I Also in July, the Company com-

missioned the ‘Northern Bu-

zachi — Karazhanbas’ oil pipeline
with a length of 25 km and a design
capacity of 3.5 million tons of oil
per year.

pleloy,

In January, the Company acquired

a 50% stake in Batumi Capital
Partners Limited. As a result

of the transaction, the Company
acquired partial control over the as-
sets of BOT.

2008

In February 2008, the Company
acquired 100% of the shares of Ba-
tumi Industrial Holdings Limited.
As a result of the transaction,

the Company gained full control
over the assets of BOT and the ex-
clusive right to manage Batumi Sea
Port LLC (BSP).

2009

In September 2009, KCP LLP com-
missioned the ‘Kenkiyak-Kumkol’

plokk

In June 2011, the Company received
the Kazakhstan section of the TON-
2 oil pipeline from NC KazMunay-
Gas JSC as payment for the Compa-
ny’s outstanding shares in the total
amount of 1,700 million tenge.

2012

In September, according to the pur-
chase and sale agreement, the Com-
pany sold 100% of the shares of Ka-
zTransQOil — Service JSC in favor
of KazMunayGas — Service LLP.

By Decree of the Government

of the Republic of Kazakhstan
No. 1273 dated October 8,2012,
the Company was designated

as a national operator of the main
oil pipeline.

In December 2012, KASE began
trading on the secondary market

in common shares of the Company,
which became the first in the Re-
public of Kazakhstan to place its
shares under the ‘People’s IPO’
Program.

2013

In December, because of the reor-
ganization of the companies Batumi
Industrial Holdings Limited, Batumi
Capital Partners Limited and
Batumi Services Limited, the Com-
pany became the owner of 100%
of the shares of Batumi Terminals
Limited (Cyprus), through which
assets were managed in Georgia
(BOT, which has the exclusive right
to manage BSP).

2014

Since January, the Company
has started transporting Rus-
sian oil through the territory
of the Republic of Kazakhstan
to China in the amount of up
to 7 million tons per year.

In August, 0.88% of shares of ‘Accu-
mulative Pension Fund of the Halyk
Bank of Kazakhstan’ |SC were sold.

kaztransoil.kz

2015

I Amendments to the Law of the Re-
public of Kazakhstan were adopted
in'‘May ‘On Natural Monopolies’, ac-
cording to which oil transportation
services for transit through the ter-
ritory of the Republic of Kazakhstan
and export outside the Republic
of Kazakhstan are excluded from
the sphere of natural monopolies.

I In December, the international
certification body SGS issued
certificates of compliance with
the requirements of the inter-
national standard ISO 50001
on the energy management system
based on the results of the certifi-

cation audit.

2016

In August, the overhaul of the Ka-
zakh section of the TON-2 MOP
was completed, which allowed

to increase the capacity of this sec-
tion from 7 million to 11 million tons
per year.

In October 2016, the Compa-

ny's main oil pipeline system began
receiving oil from the Kashagan
field.

In December, the commissioning
of the 663 km OPS took place (later
renamed the N. Shmanov OPS).

KazTransOil J]SC / Annual Report / 2023

2017

As a result of the liquidation
procedures of the subsidiary of Ba-
tumi Terminals Limited (Cyprus),
KazTransQil JSCin March became
the owner of 100% of Petrotrans
Limited (PTL) shares and in August
received a 100% stake in BOT,
which has the exclusive right

to manage a 100% stake in the au-
thorized capital of BSP owned

by the State of Georgia.

In December, the Main Water-
line LLP was registered with 100%
of the Company’s share in the au-
thorized capital.

2018

In April, the Western and Eastern
branches of KazTransQil ]SC were
de-registered.

In May, a contract was signed

for maintenance, repair and
emergency response at the facilities
of the oil pipeline system CPC-K JSC
for 2018-2023. E

In August, the reconstruc-
tion of the Kenkiyak
POPS was completed:

2019

I Work has been completed on the re-
turn of 141,728 tons of process
oil owned by KazTransQil JSC and
located on the territory of the Rus-
sian Federation in the Omsk-Pav-
lodar Qil Refinery.

I On December 1,2019, commercial
accounting of Kazakh oil for export
transportation via the Uzen —
Atyrau — Samara MOP began using
the system for measuring the quan-
tity and quality of oil acceptance
and delivery point (ADP) 1,235 km
of the Uzen — Atyrau — Samara oil
pipeline located on the territory

of Kazakhstan.

ploplo)

On December 31,2020, the.facili-t_ies
were put into operation OQMS
‘Kumkol’ and OQMS ‘Kenkiyak’.

piepy

In October, the heating furnaces 3

at the Aman OPS were put into i &g
operation, which made it possible™ e
to ensure the transportation, § ¢ Pl
of West Kazakhstan oil through ¥
the Kenkiyak-Atyrau oil pipeline

inreverse mode in the amount of up

to 6 million tons per year.

2022

The Group-of companies
KazTransOil JSC has completed
the connection of the newly built
section on449-499 km of the As-
trakhan — Mangyshlak main water
pipeline after rec_o_nstructi'on'.- 3

-
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Development history
Brief profile and activity areas
The Company’s development strategy up I KazTransOil JSC is an oil pipeline company of the Republic of Kazakhstan | M iSSiOﬂ | ViSiOI‘I

t0 2028

Business structure

providing services for the transportation of oil to the domestic market, for
transit and for export.

Implementation of transformation and
digitalization measures

State regulation and tariffs for services

2. OPERATING PERFORMANCE
RESULTS

3. SUSTAINABLE DEVELOPMENT
PERFORMANCE

The Company is a national oil trunk pipeline operator, whose
activities are aimed at developing the oil trunk pipeline system
in the Republic of Kazakhstan and ensuring its efficient, reliable,

and safe operation.

The main activities of the Company:

Most of the Company’s assets are in the Republic of Kazakh-
stan. The structure of KazTransQil J]SC consists of 3 subsidiaries
in Kazakhstan, Georgia and the United Arab Emirates, as well

as 2jointly controlled organizations located in the Republic

of Kazakhstan.

Ensuring maximum benefits for the shareholders
of KazTransOil JSC and compliance with
the strategic interests of the state in the field

of oil transportation through the main oil pipeline.

KazTransOil JSC is a competitive company with

a diversified pipeline system that meets the best
practices in the field of sustainable development,
ensuring the safety of production activities,
environmental protection and management

of production assets.

* oiltransportation services via main pipelines;

4. CORPORATE GOVERNANCE e construction and operation of the pipeline system
on the territory of the Republic of Kazakhstan and beyond; O
5. FINANCIAL AND ECONOMIC e organization of transportation of Kazakh oil through pipe- O
PERFORMANCE. MANAGEMENT line systems of other states; =
REPORT e provision of services for the production, transmission and o
distribution of thermal energy, transmission of electrical of Commor? shares
6. APPENDICES energy and wastewater disposal. KazTransOil JSC are owned

I by NC KazMunayGas JSC

eessee |KazlransQil

KAZTRANSOIL JSCIS A PUBLIC COMPANY,
90% OF THE COMMON SHARES OF WHICH
BELONG TO NC KAZMUNAYGAS JSC, AND 10%
OF THE COMMON SHARES MINUS 1 SHARE
ARE UNDER THE CONTROL OF MINORITY
SHAREHOLDERS.

PBCIO000w°N2
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1. Company overview

Corporate values

Safety Quality

Hard work and
professionalism

The company strives to en-
sure trouble-free operation
of production facilities.

The Company values hard
work in its employees,
knowledge of the specifics
of the Company’s activities,
constant and high-quality
advancement of tasks and
ensures continuous im-
provement of professional
competencies and skills.

The company seeks to en-
sure proper and high-quali-
ty management of its work.

Corporate values are reflected in all areas of activity of KazTransQOil J]SC and play an es-
sential role in the organization of employee relationships, building business processes,
strategic planning, and decision-making.

The implementation of Strategic Goals is aimed at achieving the Mission and Vision
of KazTransQil JSC.

Efficiency

The Company is aware of its
responsibility to the State,
shareholders, employees
and society, which is why,
profitability and efficiency
of activities, achieving high
results are an indisputable
value for the Company. Im-
proving business processes,
optimizing costs, focusing
on equipment modern-
ization and investing

in production development
ensure the stable and stable
operation of the Company.

Key factors, that influence the implementations of the Company’s Strategic Goals

Growth of oil production and loading of oil
pipelines of KazTransQOil JSC

Execution of contracts by oil producing
companies for oil supplies

Rising oil prices and stable exchange rate
of the national currency

Modernization of production assets

Income growth

Ensuring cargo turnover

Profitability

Trouble-free operation

Transparency

o
N

The Company seeks to en-
sure transparency of man-
agement, to confirm its
commitment to corporate
governance standards.

kaztransoil.kz
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Strategic direction of development
of KazTransOil JSC

The development strategy of KazTransQil ]SC is aimed
at ensuring positive production and financial indicators and

safe, high-quality, timely and uninterrupted oil transportation. tasks.
The development strategy was developed in accordance with
the recommendations of NC KazMunayGas JSC.

Ensuring the effective
operation of the Company

e Achieving positive production and
financial indicators, ensuring safe,
high-quality, timely and uninterrupt-
ed oil transportation;

o Implementation of transformation
and digitalization measures;

e Ensuring the efficient operation
of the production asset management
system;

* Modernization and reconstruction
of production facilities;

* Innovation development.

Effective management
of SJCE

e Ensuring financial stability
of the SJCE;
o Development of the SJCE.

According to the Development Strategy, KazTransQOil J]SC
identifies 3 main strategic goals, which in turn consist of 14 key

Goal

Improvement of the cor-
porate governance and
sustainable development
system

Ensuring industrial safety;

Health, labor and environmental
protection;

Energy saving and energy efficiency
improvement;

Development of human capital and
protection of human rights;
Compliance with the principles

of honesty and the Code of Business
Ethics of KazTransQil |SC;

Effective supply chain management;
Principles of transparency and open
communication;

Ensuring the functioning of the inte- IIN 2024,

grated management system; KAZTRANSOIL JSC

Ensurin.g the functioning PLANS TO APPROVE

of the risk management system. AN UPDATED DEVE-
LOPMENT STRATEGY
UP TO 2033.
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1. Company overview

The Company’s Strategic KPI

CONSOLIDATED OIL CARGO TURNOVER
(>46 BILLION TONS-KM BY 2028)

Completion Form (Key events for 2023)

Ensuring the fulfillment of production indicators in terms of trans-
portation volume and cargo turnover for 2023:

* consolidated oil transportation volume — 42,330 thousand tons
(separately for the Company — 40,760 thousand tons);

e the consolidated oil cargo turnover is 43,829 million tons-km
(separately for the Company — 34,386 million tons-km).

——— @ IMPLEMENTED

The consolidated oil
cargo turnover is

43,784

million tons-km

The consolidated oil
transportation volume

45,762

thousand tons

Separately for
the Company

44,188

thousand tons

Separately for
the Company

34,208

million tons-km

Key plans for 2024

Ensuring the fulfillment of production indicators in terms of trans-
portation volume and cargo turnover for 2024:

e consolidated oil transportation volume — 43,335 thousand tons
(separately for the Company — 41,355 thousand tons);

* the consolidated oil cargo turnover is 43 billion tons-km (sepa-
rately for the Company — 33.3 billion tons-km).

Implementation of Strategic directions of development of KazTransOil JSC in 2023 and plans for 2024

NET INCOME (>43 BILLION TENGE
BY 2028)

Completion Form (Key events for 2023)

Achieving consolidated net profit for 2023 at the level of 2.8 billion

tenge.
© IMPLEMENTED

Consolidated net profit

32.8

billion tenge

Key plans for 2024

Improvement of the planned net profit indicator for 2024.

EBITDA (>75 BILLION TENGE BY 2028)

Completion Form (Key events for 2023)

Achieving consolidated EBITDA for 2023 at the level of 72 billion
tenge.

© IMPLEMENTED

EBITDA

97.0

billion tenge

Key plans for 2024

Achieving EBITDA for 2024 at the level of 68 billion tenge.

kaztransoil.kz
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Strategic Goal 1 ‘Ensuring the efficient operation of the Company’

211

ACHIEVING POSITIVE PRODUCTION AND FINANCIAL INDICATORS, ENSURING SAFE,
HIGH-QUALITY, TIMELY AND UNINTERRUPTED OIL TRANSPORTATION

Completion Form (Key events for 2023)

Ensuring the transit of Russian oil to China up to 10 million tons
per year.

© IMPLEMENTED

Key plans for 2024

Ensuring the transit of Russian oil to China up to 10 million tons
per year.

21.3

2.1.2

Completion Form (Key events for 2023)

Achieving a consumer satisfaction coefficient with the quality

of oil transportation services provided at a level of at least 95%.

© IMPLEMENTED

The coefficient of customer satisfaction with the quality of oil
transportation services provided was

100%

Key plans for 2024

Achieving a consumer satisfaction coefficient with the quality of oil

transportation services provided at a level of at least 95%.

Completion Form (Key events for 2023)

Ensuring the transit of Russian oil towards the Republic

of Uzbekistan along the route of the emergency recovery point
‘Priirtyshsk’ ERP — ‘Shagyr’ OLS (subject to the provision of re-
sources by shippers and oil companies).

——— @ IMPLEMENTED

The transit of Russian oil towards the Republic of Uzbekistan
along the route of ‘Priirtyshsk’ ERP — OLS ‘Shagyr’
amounted to

154.3

thousand tons

Key plans for 2024

Ensuring the transit of Russian oil towards the Republic of Uz-
bekistan along the route of ‘Priirtyshsk’ ERP — OLS ‘Shagyr’
(subject to the provision of resources by shippers and oil
companies).

214

Completion Form (Key events for 2023)

Separate pumping of ‘low-sulfur’ oil along the Atyrau — Sama-
ra — Novorossiysk route with shipment mixed with Siberian
Light in the amount of up to 1.0 million tons per year (subject
to the provision of resources by oil companies).

——— @ IMPLEMENTED

Key plans for 2024

Attracting volumes of Kashagan oil from the resources of KMG
Kashagan BV PLC for transshipment to the CPC-K JSC system.

29
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21.5

1. Company overview

Implementation of Strategic directions of development of KazTransOil JSC in 2023 and plans for 2024

Strategic Goal 1 ‘Ensuring the efficient operation of the Company’

Achieving positive production and financial
indicators, ensuring safe, high-quality,
timely and uninterrupted oil transportation

Completion Form (Key events for 2023)

Implementation of the measures planned for 2023
by the Plan to increase the net profitability (profitability)
of KazTransQil JSC, as well as its SJCE.

(@© PARTIALLY IMPLEMENTED

The event ‘Increase in the tariff for oil pumping through

the main pipeline system of KCP LLP for export outside the Re-
public of Kazakhstan by 15% in 2023 — 7,818.85 tenge per 1ton
per 1000 km’ was not completed in 2023.

Key plans for 2024

Improving the reliability of oil transshipment at the N.Shmanov
refinery in the Kenkiyak — Atyrau OP in the reverse direction.

p
©

2.2.1

IMPLEMENTATION
OF TRANSFORMATION AND
DIGITALIZATION MEASURES

Completion Form (Key events for 2023)

Implementation of the Action Plan to improve the efficiency
of KazTransQil JSC.

(® PARTIALLY IMPLEMENTED

The implementation of the agreement ‘Automation of the pro-
cess of maintaining and controlling daily and regime lists for oil
transportation in KazTransQil JSC has been extended until May
31,2024.

Key plans for 2024
Implementation of the project ‘Implementation of SAP S/4

HANA, SAP BPC systems’ (stages ‘Project planning and prepa-
ration’ and ‘Design’).

2.1.6

Completion Form (Key events for 2023)

Achieving a consumer satisfaction coefficient with the quality
of operator services provided at a level of at least 96%.

© IMPLEMENTED

The coefficient of customer satisfaction with the quality of opera-
tor services provided was

99%
Key plans for 2024

Achieving a consumer satisfaction coefficient with the quality
of operator services provided at a level of at least 96%.

21.7

Completion Form (Key events for 2023)

Increasing the tariff for the Company’s service for pumping
oil through main pipelines for export outside the Republic
of Kazakhstan.

© IMPLEMENTED
Key plans for 2024

Ensuring the reliability of filling at the Shagyr OLS in connection
with the increase in the volume of transit of Russian oil to the Re-
public of Uzbekistan.

Completion Form (Key events for 2023)

Implementation of the Road map of priority projects on informa-
tion technology, automated process control system (APCS) and
information security (in case of budget allocation and conclusion
of contracts).

(®© PARTIALLY IMPLEMENTED

The contract for the purchase of works on the creation
(development) of an information system (development and
implementation of a distance learning and testing system for
employees of KazTransOil ]SC) was terminated on December
19,2023 due to the Contractor’s violation of its obligations.

Key plans for 2024

Implementation of the project ‘Supply and installation of server
equipment to replace the current IT infrastructure’

kaztransoil.kz

ENSURING THE EFFECTIVE OPERATION
OF THE PRODUCTION ASSET MANAGEMENT
SYSTEM

Completion Form (Key events for 2023)

Conclusion based on the results of consideration and analysis
of applications from the Company’s structural divisions for
budget adjustments in 2023 under the articles ‘Capital invest-
ments’ and ‘Current repairs’.

© IMPLEMENTED
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Strategic Goal 2
‘Efficient management of SJCE’

MODERNIZATION AND RECONSTRUC-
TION OF PRODUCTION FACILITIES

Completion Form (Key events for 2023)

Implementation of the plan for modernization and reconstruc-
tion of production facilities for 2023.
@ PARTIALLY IMPLEMENTED

46.8 km of oil pipeline sections have been replaced with a plan
of 48.6 km.

ENSURING THE FINANCIAL STABILITY
OF THE SJCE

Completion Form (Key events for 2023)
Elaboration of the issue of increasing the tariff of KCP LLP for

pumping oil through main pipelines for export outside the Re-
public of Kazakhstan.

© IMPLEMENTED

Key plans for 2024

Ensuring net profit of PTL in the amount of 1.3 billion tenge.

31.2

INNOVATIVE DEVELOPMENT/ SCIENTIF-
ICAND TECHNICAL DEVELOPMENT

Completion Form (Key events for 2023)

Implementation of the Research and Development Program
at KazTransQil JSC for 2023-2027.

© IMPLEMENTED

Key plans for 2024

Implementation of the Program for conducting research and
development work in KazTransQil JSC for 2024-2028.

2.5.2

Completion Form (Key events for 2023)

Implementation of the Plan of KazTransQil ]SC for the develop-
ment/updating of standards.

(© PARTIALLY IMPLEMENTED

In 2023, 9 Company standards were developed and approved,
1standardis at the approval stage.

Key plans for 2024

Implementation of the Plan KazTransQil J]SC for the develop-
ment/updating of standards.

Completion Form (Key events for 2023)

Revision of the approved tariffs of the Main Waterline LLP for a reg-
ulated water supply service through main pipelines for 2022-2027.

© IMPLEMENTED

On August 28,2023, by Order No. 56-OD, the DCRNM approved
the following tariffs of Main Waterline LLP for a regulated water
supply service with input from September 1,2023 to September 30,
2027:

e municipal enterprises and the population -18.04 tenge/m?3;
e agricultural producers — 64.98 tenge/m3;

e industrial enterprises — 626.66 tenge/m3;

e oiland gas producing enterprises — 1,870.55 tenge/m?®.

Key plans for 2024

e Anincreaseinthe transshipment of BOT container cargo

by 1,186 thousand tons (the plan for 2024 is 4,455 thousand tons).

* Increasing the volume of water supply to the Main Waterline LLP
from 27.9 million m*to 30.9 million m?.
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1. Company overview

Strategic Goal 2
‘Efficient management
of SJCE’

3.2.1

-

DEVELOPMENT OF SJCE

Completion Form (Key events for 2023)
Reaching an agreement with CNPC on the expansion

of the Atyrau — Kenkiyak oil pipelines (up to 12 million tons per
year) and Kenkiyak — Kumkol (up to 15 million tons per year).

© IMPLEMENTED

3.2.2

W

Completion Form (Key events for 2023)

Anincrease in the profitability of BT from cargo transshipment
in 2023 by 600 million tenge more than the approved BOT
business plan for 2023-2027.

Implementation of Strategic directions of development of KazTransOil JSC in 2023 and plans for 2024

Strategic Goal 3 ‘improving the corporate

governance and sustainable development

system’

] r*%e”

ENSURING INDUSTRIAL SAFETY

Completion Form (Key events for 2023)

Execution of the Work Plan for the implementation of policies

in the field of ensuring physical, internal, personnel security, an-
ti-terrorist security of the Company’s facilities, and anti-corruption
in KazTransQil ]SC for 2023.

© IMPLEMENTED

Key plans for 2024

Implementation of the Work Plan for the implementation

of the policy in the field of ensuring physical, economic, person-
nel security, anti-terrorist security of facilities KazTransQil JSC
in KazTransQil |]SC for 2024.

© IMPLEMENTED

41.2

An increase in the profitability
of BOT from cargo transship- The net profit for 2023
ment by was

939 1106

million tenge million tenge

(with a plan of 167 million
tenge)

Completion Form (Key events for 2023)

Implementation of the Work Plan to improve the information secu-
rity management system for 2023.

© IMPLEMENTED

Key plans for 2024

Execution of the Work Plan for improving the information securi-
ty management system for 2024.

3.2.3

Completion Form (Key events for 2023)

Completion of the investment project ‘Reconstruction and
expansion of the Astrakhan-Mangyshlak main water pipeline
stage 1.

© IMPLEMENTED

The project is completed. On December 28,2023, the act of ac-
ceptance of the facility into operation was signed.

Completion Form (Key events for 2023)
Execution of the Work Schedule of the permanent Com-

mission on Industrial Control, Safety and Labor Protection
of KazTransQil JSC for 2023.

© IMPLEMENTED

Key plans for 2024

Execution of the Work Plan for improving the information securi-
ty management system for 2024.

w
N
N

Completion Form (Key events for 2023)

& A
= s

Completion of the investment project ‘Construction
of the pipeline of the Kashagan integrated gas treatment plant.

© IMPLEMENTED |

The project is completed. On August 31,2023, the act of accep-
tance of the facility into operation was signed.

Completion Form (Key events for 2023)

Amendments to the Declaration of Industrial Safety of Hazardous
Production Facilities of KazTransQil JSC.

© IMPLEMENTED

Key plans for 2024

o Amendments to the Declaration of Industrial Safety of Hazardous
Production Facilities KazTransQil J]SC.

* Execution of the points of the Action Plan for Industrial safety
of the Samruk-Kazyna JSC Group for 2024, approved by the order
of the Chairman of the Management Board Samruk-Kazyna JSC
No. 160-p dated 12/26/2023, which are within the competence
of KazTransQil JSC.

kaztransoil.kz
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HEALTH, LABOR AND ENVIRONMENTAL
PROTECTION

Completion Form (Key events for 2023)

Inventory of greenhouse gas emissions from the Company’s
quotainstallations.

© IMPLEMENTED

Key plans for 2024

Inventory of greenhouse gas emissions from the Company’s quo-
ta-based installations.

®

4.4

1

4272

Completion Form (Key events for 2023)

Eclamation of disturbed lands (historical pollution) on 508 km
of the Uzen — Atyrau — Samara mine.

© IMPLEMENTED

Disturbed land were restored

1 .64 hectares

|

HUMAN CAPITAL DEVELOPMENT AND
HUMAN RIGHTS PROTECTION

Completion Form (Key events for 2023)

Updating of internal documents in the field of human re-
source management.

© IMPLEMENTED

The decision of the Company’s Management Board approved
the Rules of Human Resource Management of KazTransQil JSC.
Key plans for 2024

Amendments and additions to the Rules for the Development
of Regulations on Structural Units KazTransQil JSC.

@ )

1

—

ENERGY SAVING AND ENERGY
EFFICIENCY IMPROVEMENT

Completion Form (Key events for 2023)

Certification of the Company’s employees.

(© PARTIALLY IMPLEMENTED

According to Order No. 142 dated December 11,2023 ‘On
certification of employees of KazTransQil |]SC, certification
is carried out from January to March 2024.

Completion Form (Key events for 2023)

Implementation (achievement) of the energy goals
of KazTransOil J]SC for 2023.
© IMPLEMENTED

The target values for 2023 have been met. Thus, the total
consumption of all types of energy amounted to

3,979.3+,

(with a plan of 4,507.2 TJ)

Key plans for 2024

Implementation (achievement) of the Company’s energy goals
for2024

=
o
)

4.3.2

Completion Form (Key events for 2023)

Implementation of the measures planned for 2023 by the Action
Plan for Energy Saving and Energy Efficiency Improvement
of KazTransOil |SC for 2020-2025.

© IMPLEMENTED

Key plans for 2024

Implementation of the measures planned for 2024 by the Action
Plan for Energy Conservation and Energy Efficiency Improve-
ment KazTransQil J]SC for 2020-2025.

COMPLIANCE WITH THE PRINCIPLES
OF HONESTY AND THE CODE OF BUSI-
NESS ETHICS OF KAZTRANSOIL JSC

Completion Form (Key events for 2023)

Familiarization of the Company’s employees with the principles
of the Code of Business Ethics of KazTransQil JSC by sending

a presentation and a video about this code, followed by an ex-
planation of its provisions.

© IMPLEMENTED


https://kaztransoil.kz/

IN HARMONY WITH THE

Kaz"[rénsoil

Address by the Chair of the Board
of Directors

Address by the General Director (Chair
of the Management Board)

Key indicators 2023
Layout of Main Pipelines
Key events 2023

Company'’s Business Model

1. COMPANY OVERVIEW

Development history
Brief profile and activity areas

The Company'’s development strategy up
t0 2028

Business structure

Implementation of transformation and
digitalization measures

State regulation and tariffs for services

2. OPERATING PERFORMANCE
RESULTS

3. SUSTAINABLE DEVELOPMENT
PERFORMANCE

4. CORPORATE GOVERNANCE
5. FINANCIAL AND ECONOMIC
PERFORMANCE. MANAGEMENT
REPORT

6. APPENDICES

©000

1. Company overview

Strategic Goal 3

Implementation of Strategic directions of development of KazTransOil JSC in 2023 and plans for 2024

‘Improving the corporate governance and sustainable development system’

4.6.1

—

EFFECTIVE SUPPLY
CHAIN MANAGEMENT

Completion Form (Key events for 2023)

Increasing transparency of procurement and maintaining fair
competition among potential suppliers.

© IMPLEMENTED

Key plans for 2024

Increasing transparency of procurement and maintaining fair
competition among potential suppliers.

4.6.2

|

Completion Form (Key events for 2023)
Inventory management and logistics optimization.
© IMPLEMENTED

In 2023, the inventory turnover was

106 days

(the target value is 150 days)

1O
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—
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4.72

PRINCIPLES OF TRANSPARENCY AND
OPEN COMMUNICATION

Completion Form (Key events for 2023)

Organization and holding of speeches by heads of structural
divisions of the central office of KazTransQil J]SC live with
broadcast on the official accounts of the Company on YouTube
and Instagram.

© IMPLEMENTED

Key plans for 2024

Updating the Rules of interaction between the structural divi-
sions of KazTransOil JSC when posting information on the In-
ternet resource of KazTransOil J]SC.

Completion Form (Key events for 2023)

Development of Internal Communications Regulations in
KazTransQOil J]SC.

© IMPLEMENTED

By the decision of the Company’s Management Board, the Reg-
ulations of Internal Communications in KazTransOil J]SC were
approved.

4.6.3

Completion Form (Key events for 2023)

Promoting the development of local content. Achieving the lev-
el of local content in the procurement of goods is 52%. Achiev-
ing the level of local content in the procurement of works and
services is 75%.

© IMPLEMENTED

The level of domestic
value in the procurement
of goods is

58%

Key plans for 2024

Works
and services

75%

Promoting the development of local content. Achieving the level
of local content in the procurement of goods is 55%. Achiev-

ing the level of local content in the procurement of works and
services is 75%.

4.7.3

Completion Form (Key events for 2023)

Timely provision of responses to requests received by the Rapid
Response Center in the WhatsApp messenger
by number +7 77110155 06.

——— © IMPLEMENTED

B
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ENSURING THE FUNCTIONING
OF THE INTEGRATED MANAGEMENT
SYSTEM

Completion Form (Key events for 2023)

Confirmation of compliance of the integrated management
system (IMS) with the requirements of ISO 9001:2015,

1SO 14001:2015, ISO 45001:2018, ISO 50001:2018 based

on the results of the inspection (supervisory) audit of the IMS
planned to be conducted by the certification body in 2023.

© IMPLEMENTED

According to the results of the inspection (supervisory) audit

of the Company’s IMS of the 2nd year, conducted by the certifi-
cation body in 2023, the compliance of the Company’s IMS with
the requirements of international standards ISO 9001:2015,

1SO 14001:2015,1SO 45001:2018, ISO 50001:2018 was confirmed
and the validity period of certificates of conformity issued in 2021
for the results of the IMS certification audit.

Key plans for 2024

Confirmation of the Company’s IMS compliance with the re-
quirements 1ISO 9001:2015, ISO 14001:2015, ISO 45001:2018,
ISO 50001:2018 based on the results of the IMS certification
audit conducted by the certification body.
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p
o

4.9

ENSURING THE FUNCTIONING
OF THE RISK MANAGEMENT
SYSTEM

Completion Form (Key events for 2023)

Ensuring identification and assessment of production and
non-production risks of the Company and its SJCE, develop-
ment of measures for their management for 2024.

© IMPLEMENTED

The decision of the Board of Directors approved the results of iden-
tification and assessment of production and non-production risks
of the Company and its S|CE for 2024.

Key plans for 2024

Ensuring identification and assessment of production and
non-production risks of the Company and its SJCE, develop-
ment of measures for their management for 2025.

4.9.2

Completion Form (Key events for 2023)

Execution of the Schedule of work on the internal control
system of KazTransOil ]SC for 2023.

© IMPLEMENTED

All the activities provided for in the Calendar Schedule of work
on the internal control system of KazTransQil JSC for 2023 have
been completed:

o the decisions of the Company’s Management Board approved
flowcharts and matrices of risks and controls for 12 business
processes/subprocesses,

o approved reports on the results of the analysis of the effective-
ness of the design of control procedures for 12 business process-
es/subprocesses,

e training was conducted for the Company’s employees on the in-
ternal control system.

Key plans for 2024

e Implementation of the activities of the Calendar schedule
of work on the internal control system of KazTransOil ]SC
for2024.

e Implementation of the activities of the Calendar schedule
of work on the business continuity management system
KazTransQil JSC for 2024.
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1. Company overview

| Key performance indicators

Since 2012, the Company’s results have been evaluated based on key per-
formance indicators (KPIs). Efficiency is a set of indicators that determine
the level of achievement of the Company’s strategic goals and objectives,
as well as the effectiveness of its activities.

The Company’s efficiency system is focused on:

* implementation of the Company’s Development Strategy and Business
Plan,

e ensuring the safe and trouble-free operation of the Company,

o continuous improvement of the financial and production results
of the Company’s activities,

e Cascading and decomposition of performance indicators according
to the ‘top-down’ principle.

The Company has a KPI system that includes:

» KPIof the Company as a whole (corporate KPI);

o KPIof executives (members of the Management Board);

o KPIof managerial employees;

» KPIof heads of structural divisions, heads of branches, representative
offices and other separate structural divisions of the Company, head
of the Department of operator services;

* KPIof employees of the central office and the Department of operator
services.

Corporate KPI for 2023

The Company has implemented ESG efficiency at various levels of man-
agement (for more information, see Section ‘Sustainable Development
Management’).

Corporate efficiency and executive efficiency are approved by the Company’s
Board of Directors. The efficiency of management personnel, heads of struc-
tural divisions, heads of branches, representative offices and other SBUs

of the Company, the head of the department of operator services are ap-
proved by the Management Board of the Company. The efficiency of employ-
ees of the central office and the Department of operator services is approved
by the General Director (Chairman of the Management Board), supervising
Deputy General Directors and managing directors of the Company.

According to the results of the six and nine months of the reporting year,
the performance of corporate efficiency and the efficiency of senior

and managerial employees is monitored. After the end of the reporting year,
the actual efficiency values of all levels are calculated.

On January 30, 2023, the Board of Directors of KazTransQil ]SC approved
the corporate KPIs of KazTransQil J]SC for 2023 and their target values. KPIs
include financial and economic indicators, production performance indica-
tors of the Company and indicators in the field of occupational safety.

Ne KPI Measuring unit 2023 target Fact2023
1 Development of oil transportation routes for export % 100% 100%
2 Implementation of investment projects % 100% 100.45%
3 EBITDA (consolidated) million tenge 75,861 97,030
4 Qil cargo turnover (consolidated)* million tons-km 44,268 44,903
5 Comprehensive indicator on industrial safety % 100% (0]
6 Size of the carbon footprint tons 409,216 407,628

* Taking into account the undeclared and/or undelivered mandatory minimum volume of oil (according to the KPI passport).

The final performance of corporate KPIs for 2023 was 100 per cent.

Corporate KPIs for 2024

In accordance with the indicators of the Company’s Business Plan for 2024-
2028 and the recommendations of NC KazMunayGas JSC, on January 26,
2024, the Board of Directors of KazTransQil ]SC approved the corporate KPIs
of KazTransQil JSC for 2024 and their target values.

kaztransoil.kz
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[Business structure

| Organizational structure of the Company

Atyrau Oil Pipeline Mangystau Oil Aktobe Oil Pipeline Kulsary Oil Pipeline Wesfég‘;‘:lie::tlng
Department Pipeline Department Department Department Administration

Representative
office in Samara

Representative

office in Moscow

Representative
office in Omsk

The Central
office

KazTransOil JSC

OTCC Branch

Pavlodar Oil Pipeline

Zheskazgan Oil
Department Pipeline Department

KazTransOil JSC
RDC Branch

KazTransOil JSC

Shymkent Oil
Pipeline Department

Karagandy Oil
Pipeline Department

Subsidiary and jointly controlled entities

of the Company

The structure of subsidiaries and jointly controlled organizations

East Operating
Service
Administration

KazTransOil JSC
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Ne KPI Measuring unit 2024 target
1 Execution of the capital investment plan and investment program of KazTransOil J]SC % 100%
2 Payment of dividends for 2024 % 116% 100% 100% 100%
3 The degree of implementation of the recommendations issued by the Internal Audit Services of NC Kaz- % 100%

MunayGas JSC and KazTransQil JSC, with a deadline of 2024 ° °

Comprehensive indicator on industrial safety % 100% - i
5 Implementation of target indicators for procurement management for 2024 quantity 6 MunaiTas NWPC LLP Petrotrans Limited Batumi Oil Terminal LLC Main Waterline LLP Kazakhstan-China

(Kazakhstan) (Abu Dhabi Global Market) (Georgia) (Kazakhstan) Pipeline LLP(Kazakhstan)
v

Batumi Sea Port LLC, exclusive right to manage
100% of the shares (Georgia)

©000
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KazTransOil JSC
owns a 100% stake
in the authorized
capital of the Main
Waterline LLP.

Water supply
volume in 2023

| 27,904

thousand m3

Net loss in 2023

| 783

million tenge

1. Company overview

| Main Waterline LLP

The main activity of the Main Waterline LLP is the provision

of services for the supply of water through main pipelines

to the population, agricultural producers, oil and gas producing,
industrial and municipal enterprises, the provision of services
for the production, transmission and distribution of thermal
energy, as well as the provision of services for the transmission
of electric energy.

The Astrakhan-Mangyshlak water pipeline is the only central-
ized source of water supply for consumers of waterless areas
of Western Kazakhstan — Kurmangazinsky, Isataysky and Zhy-
lyoysky districts of Atyrau region. The annual volume of water
supply is 8.7 million m3. It also provides the city of Zhanaozen,
Beineu, Mangistau, Karakiyansky and Tupkaragan districts

of Mangistau region with water volume of 17.5 million m3.

The water pipeline s a critically important source for providing
water to the population. It serves more than 35% of the popula-
tion of Mangystau region and more than 28% of the population
of Atyrau region.

The volume of water supply in 2023 amounted

t0 27,904 thousand m3, of which the main share of water supply
falls on utilities — 55%, and oil and gas companies — 34%. Water
supply to industrial enterprises amounted to 10%, to agricultur-
al producers — 0.5%, to the population and budget organiza-
tions — 0.5%.

In 2023, the Main Waterline LLP implemented the following
tasks:

e Theimplementation of the investment project ‘Reconstruc-
tion and expansion of the Astrakhan — Mangyshlak main
water pipeline Stage 1" has been completed. Construction and
installation works were carried out on time from October
2022 to December 2023, 1year ahead of schedule (according
to the plan on December 31,2024). The effect of the im-
plementation of this project is to increase the production

Key performance results of Main Waterline LLP

capacity of the water pipeline from 110 to 170 thousand m?
per day, the total length of the completed works is 177.1km.
On November 30,2023, work on the linear part of the Project
was fully completed within the established deadlines. On De-
cember 13,2023, the launch ceremony of the Project was held
with the participation of the Prime Minister of the Republic

of Kazakhstan A.A. Smailov, the act of acceptance of the facili-
ty into operation was signed on December 28,2023;

o The construction of a water pipeline to the Kashagan Gas
pipeline Complex has been completed. Construction and
installation works were carried out on time from May 31to Au-
gust 31,2023. The capacity of the conduit is 3,408 m3/day or
815,000 m3/year, the total length of the conduit is 25.15 km.
On June 30,2023, work on the linear part of the Project was
completed within the established deadlines, and pneumatic
tests of the entire linear part were successfully carried out.
The acceptance certificate of the facility was signed on August
31,2023;

e Uninterrupted water supply to the western regions of Ka-
zakhstan has been ensured, within the declared volumes, Main
Waterline LLP has fulfilled all obligations under the concluded
contracts.

Notably, for the period 2021-2023 the Main Waterline LLP
carried out extensive work on revising the tariff level to ensure
the payback of the company’s operating activities. The result

of the work carried out is anincrease in the tariff level by more
than 2 times. The order of the DCRNM No. 56-OD dated August
28,2023 established a tariff for water supply through main
pipelines in the amount of 626.66 tenge per cubic meter. By Or-
der of the DCREM No. 9-OD, dated February 15,2024 the water
supply tariff was set at 683.75 tenge per m*.

I Plans for 2024 and the medium term

Uninterrupted water supply through main pipelines.

Performance 2021 2022 2023
Financial results
Net loss, million tenge -4,541 -3,842 -783

Operating results
Water supply, thousand, thousand m?

Unauthorized tie-ins, ea.

29,387 29,786 27,904
0 (0] (o]
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The main activity of BOT is to provide services for trans-
shipment, pumping, storage of oil, light and dark petroleum
products, and gas, as well as products of their processing using
its own berths, technological pipelines and reservoirs.

The competitive advantage of BOT is flexibility in the storage
and transshipment of various grades of oil and petroleum
products (including liquefied petroleum gas). The capacities
of the BOT include 132 reservoirs, technological pipeline sys-
tems, 6 drain ramps, 3 berths and 1 outrigger berthing device.

The decrease in the volume of oil and petroleum products
of transshipment according to the results of BOT activities
amounted to 1,574 thousand tons, which is 18% less than

in 2022. This is due to the following factors:

e adecrease in the volume of transshipment of dark petroleum
products by 165 thousand tons due to difficulties in charter-
ing tankers encountered by customers,

e adecreasein oil transshipment volumes
by 192 thousand tons due to the completion of an additional
agreement for transshipment of Tengiz crude oil by Ten-
gizchevroil LLP, as well as the lack of transshipment volumes
of Russian oil due to the geopolitical situation,

¢ reducing the volume of transshipment of light petroleum
products to 29 thousand tons, due to a decrease in nomina-
tions from the shipper,

e anincrease in gas transshipment volumes
by 33 thousand tons due to the diversification of volumes
from the Russian Federation (Temryuk and partly Taman).

Key performance results of BOT
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| Batumi Oil Terminal LLC

By the end of 2023, consolidated net profit BOT amounted

to0 1,106 million tenge with an adjusted plan of 899 million tenge,
which is 23% or 206 million tenge higher than the plan. The de-
crease in the net profit of BOT in 2023 by 6,681 million tenge
compared to the fact of 2022 is mainly due to a decrease in fi-
nancial income. In the same period last year, financial income
was accrued in connection with the restructuring of the PTL
loan in the amount of $17,312 thousand and an impairment loss
on fixed assets in the amount of $4,605 thousand was accrued.

I Plans for 2024 and the medium term

Implementation of the production and financial indicators
of the business plan, considering the safety of production activ-
ities and environmental protection.

Performance 2021* 2022* 2023
Financial results

Net income/loss, million tenge 2,472 7,987 1,106
Operating results

Volume of oil and petroleum product transshipment, thousand m? 1,324 1,927 1,574
Unauthorized tie-ins, ea. 0 0 o)
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100%

BOT is a 100%
subsidiary

of KazTransOil JSC.
Direct ownership
and management
of production assets
in Georgia is carried
out through BOT.

Volume of oil and
oil products trans-
shipment in 2023

1,574

thousand tons

Net income in 2023

1,106

million tenge

* According to the data

of the audited consolidated
financial statements of BOT
(consolidation with BSP).
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Petrotrans Limited
Company (PTL)

is a 100% subsidiary
of KazTransOil JSC,
which provides
freight forward-

ing services along
the Transcaucasian
corridor.

Volume of oil and
oil products trans-
shipment in 2023

| 689

thousand tons

Net income in 2023

‘ 1,607

million tenge

1. Company overview

PTL provides services for the transportation of oil, petroleum
products and dry cargo through BOT and BSP, as well as for
the transportation of oil cargo through the territory of Georgia
from Gardabani station to Batumi station.

PTL clients are offered comprehensive services — delivery of oil
and petroleum products by rail from the Russian-Azerbaijani
border to the BOT, monitoring and dispatching of supplies,
draining of petroleum products from tank wagons, unload-

ing of products from tanks and their storage on the territory

of the BOT.

Net profitin 2023 amounted to 1,607 million tenge, which is 8%
or 146 million tenge lower than planned (1,753 million tenge).

This decrease is due to a decrease in the volume of oil transpor-
tation by Tengizchevroil LLP by rail, as well as the lack of trans-
shipment of light petroleum products by 90 thousand tons, due
to the lack of nominations from the shipper.

Compared to the same period in 2022, the increase in net
profit by 8,277 million was tenge due to the accrual of financial
expenses for discounting loans in the amount of 8,083 million
tenge by the end of 2022, resulting from the restructuring

of loans issued in favor of BOT.

Key performance results of PTL

| Petrotrans Limited Company

Excluding the recognition of financial expenses in 2022, there
isanincreasein PTL's net profitin 2023 compared to 2022

by 194 million tenge, which is mainly due to the accrual of re-
stored reserves for doubtful accounts receivable in the report-
ing period in accordance with the updated model for expected
credit losses.

I Plans for 2024 and the medium term

1. Implementation of the production and financial indicators
of the business plan, considering the safety of production
activities and environmental protection.

2. Attraction of additional volumes of transshipment and trans-
portation of oil cargoes.

Performance 2021 2022 2023
Financial results

Net income/loss, million tenge 239 -6,670 1,607
Operating results

Volume of oil and petroleum product transshipment, thousand tons 140 691 689

kaztransoil.kz

KCP LLP established for the design, construction and operation
of the Atasu — Alashankou and Kenkiyak —Kumkol oil pipelines,
which are part of the Kazakhstan—China oil pipeline system.
The length of MOP ‘Atasu — Alashankou’ is 965.1 km, MOP
‘Kenkiyak — Kumkol’ is 794.26 km.

Net income in 2023 increased by 9% compared to 2022,

due mainly to anincrease in income from core activities, includ-
ing income from transportation to the domestic market (tariff
increase) and from transit (due to an increase in the US dollar),
as well as the resulting negative exchange rate difference

in 2022 in in the amount of 3,778 million tenge.

The volume of oil transportation via main oil pipelines KCP LLP
decreased by 2.2% in 2023 compared to 2022. The decrease

in transportation volumes is due to a decrease in oil supplies

to the domestic market and for export.

Key performance results for KCP LLP

KazTransOil JSC / Annual Report / 2023

| Kazakhstan-China Pipeline LLP

I Plans for 2024 and the medium term

1. Ensuring the financial stability of the company, including

through early repayment of the loan.

2. Ensuring a zero level of injuries and accidents at work,

as well as uninterrupted, safe and energy-efficient operation
of the main and auxiliary equipment of the main oil pipelines
of KCP LLP.

3. Ensuring the implementation of measures to prepare

the facilities of the main oil pipelines for the flood period and
ensure their reliability.

4. Ensuring that planned diagnostic work is carried out in order

to determine the condition of the equipment of the main oil
pipelines to extend the service life/ or determine the scope
of work on their overhaul.

5. Filing an application for approval of the tariff for the do-

mestic market for MOP ‘Kenkiyak — Kumkol’ for the new
five-year period 2025-2029.

Performance 2021 2022 2023
Financial results

Net income, million tenge 23,216 29,451 31,971
Operating results

Volume of oil transportation, thousand tons 17,411 19,235 18,806
Qil cargo turnover, million tons-km 15,592 17,315 16,872
Unauthorized tie-ins, ea. 0 1 o
Sustainability indicators

Number of personnel, people 185 188 183
Air emissions, tons 170 193 195
The volume of recycled waste, tons 374 261 35.0
Accidents, unit 0 (0] [0}
Electricity consumption, million kWh 47 50.5 52.9
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KCP LLP is a joint
venture of
KazTransQil JSC
(50%) and China
National Oil and Gas
Exploration and De-
velopment Company
Ltd (50%).

Qil transportation
volume in 2023

18,806

thousand tons

Net income in 2023

31,971

million tenge

www.kcp.kz


http://petrotrans.kz/%20
http://www.kcp.kz/
https://kaztransoil.kz/

IN HARMONY WITH THE FEOW,

Address by the Chair of the Board
of Directors

Address by the General Director (Chair
of the Management Board)

Key indicators 2023
Layout of Main Pipelines
Key events 2023

Company'’s Business Model

1. COMPANY OVERVIEW

Development history
Brief profile and activity areas

The Company'’s development strategy up
t02028

Business structure

Implementation of transformation and
digitalization measures

State regulation and tariffs for services

2. OPERATING PERFORMANCE
RESULTS

3. SUSTAINABLE DEVELOPMENT
PERFORMANCE

4. CORPORATE GOVERNANCE
5. FINANCIAL AND ECONOMIC
PERFORMANCE. MANAGEMENT
REPORT

6. APPENDICES

MunaiTas NWPCLLP
is a joint venture

of KazTransOil JSC
(51%) and CNPC
Exploration and
Development Com-
pany Ltd (49%).

Net income in 2023

‘ 1,741

million tenge

Oil transportation
volume in 2023

| 5,527

thousand tons

Ay |

www.munaitas.kz

1. Company overview

| MunaiTas NWPCLLP

MunaiTas NWPC LLP established to implement the project

for the design, financing, construction and operation for MOP
‘Kenkiyak— Atyrau), which is part of the Kazakhstan—China main
oil pipeline system.

The main activity of NWPC MunaiTas LLP is the provision

of oil transportation services via the main pipeline. The length
of the ‘Kenkiyak — Atyrau’ MOP is 455.10 km, the volume

of the tank farmis 40 thousand m3.

Net profit for 2023 amounted to 1,741 million tenge, which

is 71% lower than the same indicator in 2022 due to a decrease
in the company’s revenue, an increase in expenses, including
accrual of expenses from asset impairment.

In 2023, the volume of oil transportation by MunaiTas
NWPC LLP is 1% less than in 2022 due to the restriction of oil

intake to PetroKazakhstan Oil Products LLP (PKOP LLP) in July

2023.

Key performance results for MunaiTas NWPC LLP

Plans for 2024 and the medium term

. Organization and coordination of work on labor protection,
provision of preventive work to prevent occupational injuries.

. Ensuring safe and uninterrupted transportation of oil.

. Completion of the subproject ‘The first stage of the reverse

of the ‘Kenkiyak — Atyrau’ MOP with a capacity of up

to 6 million tons per year’ of the project ‘The second stage

of the second stage of the construction of the Kazakhstan —
China oil pipeline’ Increasing productivity to 20 million tons
of oil per year.

Work to prevent a reduction in the tariff level for oil pumping
services to the domestic market.

. Working out the issue of increasing the tariff level for oil

pumping services for export purposes.

Performance 2021 2022 2023
Financial results

Net income, million tenge 2,314 2,447 1,741
Operating results

Volume of oil transportation, thousand tons 4,273 5,606 5,527
Qil cargo turnover, million tons-km 1,725 2,264 2,236
Unauthorized tie-ins, ea. 0 o] o]
Sustainability indicators

Number of personnel, people 109 104 13
Air emissions, tons 581 345 34.2
The volume of recycled waste, tons 275 47.5 2276
Accidents, units 0 0 0
Electricity consumption, million kWh 4.2 13.2 12.4

kaztransoil.kz
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Implementation
of transformation
and digitalization

measures

As part of the transformation and optimization of business processes, KazTransOil JSC
implements projects to improve operational efficiency, as well as post-project monitoring

of completed projects.

In 2023, KazTransOil ]SC continued measures to improve the efficiency of operations and optimize business processes provided for in the Action

Plan to Improve the Efficiency of KazTransQOil JSC.

I

The project ‘Automation of HR management reporting KazTransOil JSC’

The project is aimed at improving the efficiency of KazTransQOil ]SC

by automating the collection of human resource management data, which
will reduce the time for the formation of management reports and improve
the quality (reliability) of HR management reports.

The implementation of the project involved obtaining high-quality benefits,
such as the development of a list of HR indicators and primary data for

the preparation of HR management reports, as well as the Concept of a mod-
elinaninformation system for the automation of HR management reporting.

During the project implementation period in 2021-2023, the following docu-

ments were approved, which are key indicators of achieving the project’s goal:

e Listof HRindicators and primary data for HR management reporting
(December 2021);

e The concept of the model in the information system and the technical
specification for the automation of HR management reporting (April
2022).

In December 2023, a human resource management analytical reporting
system was introduced, which will automate data collection and display
of personnel data.

An event after the reporting date.

By the order of the General Director (Chairman of the Management Board)
of KazTransQil ]SC dated January 31,2024, the project was closed, as well
on January 31,2024, the General Director (Chairman of the Management

Board) of KazTransQil ]SC approved a report on the completion of the project.

43


https://www.munaitas.kz/%20
https://kaztransoil.kz/

IN HARMONY WITH THE F:,

, KazTransOil

Address by the Chair of the Board
of Directors

Address by the General Director (Chair
of the Management Board)

Key indicators 2023
Layout of Main Pipelines
Key events 2023

Company'’s Business Model

1. COMPANY OVERVIEW

Development history
Brief profile and activity areas

The Company'’s development strategy up
t02028

Business structure

Implementation of transformation and
digitalization measures

State regulation and tariffs for services

2. OPERATING PERFORMANCE
RESULTS

3. SUSTAINABLE DEVELOPMENT
PERFORMANCE

4. CORPORATE GOVERNANCE
5. FINANCIAL AND ECONOMIC
PERFORMANCE. MANAGEMENT
REPORT

6. APPENDICES

©000

1. Company overview

Automation of the process

of maintaining and controlling

daily and regime lists for

oil transportation in KazTransOil JSC

During 2023, the implementation of the project ‘Automation
of the process of maintaining and controlling daily and regime
lists for oil transportation in KazTransQil ]SC’ was continued,
the purpose of which is to put into commercial operation

an automated system that eliminates routine operations and
human a factor in the formation of the oil balance, filling out
the regime sheet, and developing accounting documentation.

Within the framework of the concluded agreement, the follow-
ing activities were carried out in 2023:

o the project documentation for the implementation
of the system has been developed, the delivery, installation
and commissioning of the software ‘Database Management
System’ has been carried out;

o dataintegration with external systems has been performed;

e Amodule for the distribution of orders of gross daily vol-
umes has been developed.

In December 2023, considering that the process of maintaining
and monitoring daily operational reports and regime lists for
oil transportation involves large amounts of data, an additional
agreement to the agreement, the agreement was extended
until May 31,2024,

The project is scheduled to be completed in the 2nd quarter
of 2024.

In addition, KazTransOil JSC is carrying out post-project moni-
toring on the project provided for in the Action Plan to Improve
the Efficiency of KazTransQil JSC, which is in post-monitoring.

Thus, the projected positive economic effect of the imple-
mented project ‘Outsourcing of printing service in the central
office of KazTransOil JSC’ for 5 years (2020-2024), considering
the fact for 2020-2023, amounted to about 375 million tenge.

Plans for 2024 and the medium term

In 2024, it is planned to complete the implementation

of the project on ‘Automation of the process of maintaining
and controlling daily and regime lists for oil transportation

in KazTransOil J]SC’, provided for in the Action Plan to improve
the efficiency of KazTransQil J]SC, as well as post-project mo-
nitoring of the implemented project in order to analyze

the achievement of the planned benefits.

kaztransoil.kz
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| Digitalization and automation of processes

Theintroduction of digitalization is one of the important factors for the suc- The implementation of projects in this area is carried out by the relevant
cessful development of an organization, including improving the effective- departments: the Department of Information Technology, the Department
ness of corporate governance and achieving the Company’s strategic goals. of Telecommunications, the Automated Control System together with

The main documents defining the field of digitalization and automa-
tion of the Company’s processes are: The Concept of digitalization

the Department of Corporate Security.

of KazTransQil J]SC and the Program for the Development of Digital Techno-

logies of KazTransQil JSC, including the Road Map of projects.

| Goals and directions of digitalization

Since 2018, the Company has been operating the Digitalization Con-
cept, which defines the main directions for improving the activities

To implement the Concept, two key goals and nine key areas of development
were identified.

of KazTransQil JSC through the introduction of modern digital technologies
and the deployment of an effective information and communication infra-

structure.

Digitalization concept of KazTransOQil JSC

Effective
process management and
compliance with global
development rates using
digital technologies

goals

Improving the level
of occupational safety
and health through
the introduction of the global
leading practices and
initiatives

The main directions of digitalization are:

e creation of adigital intelligent security system;

e development of systems for commodity transport operations;

« digitalization of technological processes;

e transition to digital production process management technologies;

o digital transformations in personnel management, creation of modern

workplaces;

Digitalization

Ensuring the reliability
of the existing infrastructure

L4
Development
vectors

H

Introducing innovations

¢ implementation of modern mechanisms for managing key performance
indicators;

o Digital financial monitoring;

¢ Development of procurement and material flow management processes;

e Providing areliable digital infrastructure.
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1. Company overview

| Project implementation for 2023

Reconstruction of the administrative building
on M. Gabdullina-2 street

As part of the implementation of the Action Plan to improve the ef-
ficiency of the use of administrative buildings dated March 30,2021,

in 2023, work was carried out to transfer the reserve room of the Main
Dispatch Department of the branch ‘Oil Transportation Management
Center of KazTransQil JSC’' from the administrative building at 19 Kaban-
bai Batyr Avenue to the administrative building at M. Gabdulina street, 2.

In December 2023, the facility was accepted by the act of the accep-
tance commission and put into operation. Since December 25,2023,

the RDC branch of KazTransQil ]SC has been relocated to the address M.
Gabdulin-2 street.

~

-

Implementation of industrial and
technological communication projects

In 2023, to ensure high-quality and uninterrupted operation of pro-
duction and technological communications for the management

of the Company’s main pipelines, the following projects were imple-
mented:

* reconstruction of the communication system of the control and ma-
nagement points of the Mangystau oil pipeline departments;

e modernization of local area networks of the facilities of the Pavliodar
and Zhezkazgan oil pipeline departments;

* modernization of the control room, operational and technological
communications in the Atyrau oil pipeline department;

e comprehensive modernization of the telephone network to IP tele-
phony of Pavlodar, Zhezkazgan, Karaganda and Aktobe oil pipeline
departments;

* construction of a radio relay line on the section of the Shymkent
ADP — Shymkent BPO;

o retrofitting of the automation system for technical accounting
of equipment for station and linear structures of industrial and tech-
nological communications;

* supply and installation of network security devices of the Mangystau
and Zhezkazgan oil pipeline departments.

The implemented projects enable to increase the battery life

of the equipment from 4 hours to 36 hours (in case of power outage)
and reduce the risk of downtime and emergencies on the Company’s
production and technological network.

Plans for 2024 and the medium term

. Implementation of SAP S/4 HANA and SAP BPC systems. The duration

of the project is 3 years (2024-2026).

. Supply and installation of server equipment to replace the current IT-

infrastructure.

. Modernization of the control room, operational and technological com-

munications in the Karaganda and Aktobe oil pipeline departments.

. Modernization of local area networks at the Karaganda and Aktobe oil

pipeline departments.

. Supply and installation of network security devices by Aktobe Atyrau,

Kulsarinsky, Shymkent and Pavlodar oil pipeline departments.

. Reconstruction of security and fire alarm systems of auxiliary facilities

at eight production facilities of the Company.

. Implementation of video surveillance and access control systems at seven

production facilities of the Company.

kaztransoil.kz
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State regulation

and tariffs

for services

In accordance with the legislation of the Republic of Kazakhstan on nat-
ural monopolies, the tariff for regulated services must ensure reimburse-
ment of the costs of providing a regulated service and profit directed

to the development and effective functioning of a natural monopoly
entity and other purposes not prohibited by the legislation of the Republic
of Kazakhstan.

According to the legislation of the Republic of Kazakhstan on natural mo-
nopolies, KazTransOil ]SC is a natural monopoly entity in the following
areas:

* services for the transportation of oil and/or petroleum products
through main pipelines, except for their transportation for transit
through the territory of the Republic of Kazakhstan and export outside
the Republic of Kazakhstan;

o electric power transmission services;

o services for the production, transmission and distribution of thermal
energy;

o Wastewater disposal services.

Tariffs for oil transportation services to the domestic market of the Re-
public of Kazakhstan are approved by the authorized body in the field
of natural monopolies.

Tariffs for oil transportation services to the domestic market of the Re-
public of Kazakhstan are calculated in accordance with the Rules for Tariff
Formation approved by Order No. 90 of the Minister of National Economy
of the Republic of Kazakhstan dated November 19, 2019.

On June 20, 2023, by order of the Chairman of the CRNM No. 85-OD,
amendments were made to the order of the Chairman of the CRNM
No.71-OD dated November 27,2020, regarding an increase in tariffs for
aregulated service for pumping oil to the domestic market of the Republic
of Kazakhstan through the Company’s trunk pipeline system to the levels
of 4,849.39 tenge per 1ton per 1,000 km (in the period from July 1,2023
to June 30,2024) and 4,851.87 tenge per 1ton per 1,000 km (in the period
from July 1,2024 to December 31,2025).

Tariffs for oil transportation services for export outside the Republic of Ka-
zakhstan and transit through the territory of the Republic of Kazakhstan
are approved by the Company independently.

To calculate tariffs for oil transportation services for export and transit,
the Company has developed and applies a Methodology for calculating
tariffs for services of KazTransQil |SC for oil transportation via main

oil pipelines for export outside the Republic of Kazakhstan and transit
through the territory of the Republic of Kazakhstan.

Tariffs for the services of KazTransOil JSC for pumping oil
to the domestic market through the system of main oil
pipelines as of December 31, 2023

01.01.2023-  01.07.2023-
Direction Measuring unit 30.06.2023 31.12.2023

To the domestic market
of the Republic of
Kazakhstan

tenge/1,000 tons-km 4,355.57 4,849.39

Tariffs for the services of KazTransOil JSC for pumping oil
for export and transit through the main oil pipeline system
as of December 31, 2023

01.06.2022 -
Direction Measuring unit 30.06.2023 ¢01.07.2023
For export outside
the Republic of tenge/1,000 tons-km 8,830.51 10,150.00

Kazakhstan

Tariffs for oil transportation services through

the Company’s main oil pipeline system for transit through
the territory of the Republic of Kazakhstan as of December
31,2023

Direction Measuring unit 01.01.2023-31.12.2023

Transit through _

the Kazakhstan section tenge/l?no_o tons 4,292.40

of the TON-2 main pipeline

Transit to China USD/ton 4.23
: : 25.12 (01.01.2023 - 31.01.2023)

T::aJSi)ttkO' tthe Republic USD/ton

o Jzbekistan 27.9 (from 01.02.2023)

iikié o e iz USD/ton 2512 (01.01.2023 - 05.01.2023)

Republic

The cost of transporting Russian oil for transit through the territory
of the Republic of Kazakhstan to the People’s Republic of China is approved
by the Ministry of Energy of the Republic of Kazakhstan.
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1. Company overview

By Order of the Minister of Energy of the Republic of Kazakhstan No. 485
dated December 29,2023 ‘On approval of the cost of transporting Russian oil
through the Territory of the Republic of Kazakhstan to the People’s Republic
of China along the transportation route border of the Russian Federa-

tion — border of the Republic of Kazakhstan (Priirtyshsk) — Atasu (Republic
of Kazakhstan) — Alashankou (PRC)’ for the period from January 1,2024

to December 31,2033, the cost of transporting Russian oil in the amount

of 10 million tons per year through the territory of the Republic of Kazakh-
stan to the PRC along the transportation route of the border of the Russian
Federation has been approved — the border of the Republic of Kazakh-

stan (Priirtyshsk) — Atasu (Republic of Kazakhstan) — Alashankou (PRC)

in the amount of $15 per 1ton excluding VAT, including:

» onthe section border of the Russian Federation — border of the Republic
of Kazakhstan (Priirtyshsk) — Atasu (Republic of Kazakhstan), including
the transshipment of oil to the Atasu POPS, — $4.23 per 1 ton, excluding
VAT,

o atthe Atasu site (Republic of Kazakhstan) — Alashankou (China) — $10.77
per 1ton excluding VAT.

The company provides 16 additional oil transportation services. Of these,

12 services are regulated low-power services. Tariffs for such services are
approved by the Company independently, annually by indexing the approved
tariff no higher than the level determined by the authorized body in the field
of natural monopolies.

By order of the General Director (Chairman of the Management Board)

As of March 31,2023, KazTransOil J]SC increased tariffs for some additional
services for the transportation of oil through main pipelines for export out-
side the Republic of Kazakhstan and transit through the territory of the Re-
public of Kazakhstan to a break-even tariff level to maintain the effective
functioning of production and profit.

Reports to consumers
and other stakeholders

In accordance with the Law of the Republic of Kazakhstan ‘On Natural Mo-
nopolies’, KazTransOil ]SC, no later than August 1 of the current calendar year
and May 1of the next calendar year, reports on the results of the half-year
and the year on the execution of the approved tariff estimates, on the exe-
cution of the approved investment program, on compliance with quality and
reliability indicators of regulated services and achievement of performance
indicators of the entities natural monopolies in front of consumers and other
interested parties.

The objectives of the annual reporting events are to ensure transparency and
transparency of the regulation of the activities of a natural monopoly entity,

as well as to achieve a balance of interests of consumers and natural monop-
oly entities. The report contains the following information:

» general information about the natural monopoly entity;

* onthe execution of the approved investment program;

* onthearticle-by-article execution of the approved tariff estimate;

» compliance with the quality and reliability indicators of regulated services;

e onthe achievement of performance indicators of the natural monopoly
entity;

——— A
VAVAYA |

» onthe main financial and economic performance indicators for the re-
porting period;
» onthevolume of regulated services provided during the reporting period;
* onongoing work with consumers of regulated services;
e on the prospects of activity (development), including possible changes
in tariffs for regulated services.

On April 21,2023 and July 28,2023, KazTransQil JSC reported on the execu-
tion of approved tariff estimates, on the execution of the approved invest-
ment program, on compliance with quality and reliability indicators of regu-
lated services and achievement of performance indicators to consumers and
other interested parties for 2022 and the first half of 2023, respectively.

1 Plans for 2024 and the medium term
Development of proposals to improve the legislative framework in the field

of regulation of activities and tariff formation of subjects of natural monop-
olies.
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Total investments under the Investment
Programme of KazTransQil JSC in 2023

40,676
million tenge -

The activities of the investment program postponed from 2021
to 2022 for reasons beyond the control of the entity

The activities of the investment program postponed from 2022
to 2023 for reasons beyond the control of the entity

Investment
program

Theinvestment program of KazTransQil ]SC for the service of pumping

oil to the domestic market of the Republic of Kazakhstan through main
pipelines for 2021-2025 was approved by the joint order of the CRNM No.
61-OD dated November 12,2020 and the Ministry of Energy of the Republic
of Kazakhstan No. 397 dated November 18, 2020.

Theinvestment program is aimed at ensuring reliable and trouble-free
operation of main oil pipelines and main oil pipeline facilities, and in-

cludes measures to replace sections of main oil pipelines, reconstruction
and construction of reservoirs, construction and reconstruction of chemical
laboratory buildings, construction and reconstruction of main pumping
stations, start-up chambers for receiving cleaning devices, replacement

of technological pipelines, production and technological communications
and the automated control system, as well as the purchase of motor vehicles
and special production equipment.

Joint Order of the Ministry of Energy of the Republic of Kazakhstan No.
161-OD dated December 29,2023 and the Ministry of Energy of the Re-
public of Kazakhstan No. 6 dated January 10, 2024 amended the joint order
of the Ministry of Energy of the Republic of Kazakhstan No. 397 dated
November 18,2020 and CRNM No. 61-OD dated November 12,2020 ‘On
Approval of the investment program of KazTransOil |]SC for the service

of pumping oil to the domestic market of the Republic of Kazakhstan
through main pipelines for 2021-2025!

Investment program of KazTransOil JSC for 2021-2025
as of December 31, 2023

MILLION TENGE

44,254.0
44,030.7

40,675.8

23,798.3

19,189.8
— 16,573.0

2021 plopZy

2021 — 2022

2022 —> 2023

Anti-competitive
behavior

During the reporting period, the Company was not subject to administra-
tive measures related to anti-competitive behavior and violation of antimo-
nopoly legislation.
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2. Operating performance results

Economic

and industry

overview

| Economic overview

The global economy has shown unexpected resilience in 2023, despite ex-
perts’ forecasts. Growth was revised upward due to several factors, includ-
ing high levels of consumer demand in the United States and the gradual
recovery of the service sector after the pandemic. As a result, global GDP
increased by 2.6%, which was 0.4% higher than forecasts at the beginning
of the year.

In 2023, the economy of the Republic of Kazakhstan showed significant
growth after the onset of the geopolitical crisis in 2022, reaching growth

of 4.9%, which is significantly higher than 3.2% in 2022. This growth was driven
by anincrease in the country’s budget, an increase in oil production,and anin-
flux of migrants from the Russian Federation, which contributed to anincrease

in domestic consumption and investment. After a significant decline in living
standards in 2022, in 2023 there was a 0.2% recovery in real incomes in the first
nine months, supported by a decrease in inflation and a 3.5% increase in real
wages in the third quarter of the reporting period. This, in turn, stimulated

an increase in consumer spending, which is confirmed by steady growth

in retail trade and car sales by 7.7% and 19.5%, respectively. The increase in pro-
duction was mainly due to the extractive industries. Despite the reduction in oil
production in 2022 due to failures at the CPC oil pipeline, production recovered
in 2023 and increased by 6.9%. Industrial production also showed anincrease
of 4.1%, thanks to the metallurgical, chemical and automotive industries.
Transport and logistics services grew by almost 7%, reflecting strong domestic
demand and increased foreign trade.

Dynamics of world GDP, developed and developing countries (IMF)
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| Global hydrocarbon market

The global oil market is gradually rebuilding after three eventful years, during
which the market faced first the COVID-19 pandemic and then geopolitical
instability.

According to the International Energy Agency, in 2023, even though many
OPEC+ participants announced a voluntary reduction in oil production, oil
production showed an increase to 101.9 million barrels per day. The likely
reason for the increase in this indicator is the growth of oil production

in the United States, Brazil and Iran, which exceeded early forecasts.

Contrary to the negative forecasts of experts, global markets have success-
fully adapted to the new dynamics of trade, in particular, crude oil supplies
from Russia have found new directions outside the European Union. Despite
the restriction of crude oil supplies by OPEC+, in 2023, Brent crude oil prices
averaged $83 per barrel, which is $19 lower than in 2022, when prices reached
$101 per barrel.

In the first half of 2023, crude oil prices were influenced by the European
Union’s ban on imports of Russian oil and petroleum products, interest rate
hikes by central banks around the world, as well as concerns about inflation
and recession. Nevertheless, Brent crude oil prices in the first half of 2023
were significantly less volatile than in 2022, when they reached multi-year
highs.

On June 4,2023, OPEC+ members announced an extension of the period
of reduction in crude oil production until the end of 2024.

In the second half of 2023, geopolitical tensions and concerns about crude oil
demand led to increased price fluctuations.

KazTransOil JSC / Annual Report / 2023

InJuly 2023, during the OPEC+ meeting, Saudi Arabia announced an ad-
ditional voluntary reduction in oil production by 1 million barrels per day,
complementing OPEC+ cuts. In early September, Saudi Arabia announced
the extension of voluntary production cuts in the country until the end

of 2023. Commercial crude oil inventories in the United States declined,

and by September 29, 2023, they reached their lowest level since December
2,2022. The limited supply exerted upward pressure on crude oil prices, and
on September 28,2023, the price of Brent reached its highest in a year — $98
per barrel.

After falling from September highs, crude oil prices rose again in early Oc-
tober due to the outbreak of the conflict between Israel and Hamas, on Octo-
ber 9,2023, the price of Brent reached $91 per barrel.

As concerns about the broader conflict eased, as well as concerns about
supply and demand problems for crude oil, prices began to decline. By the end
of October, the price of Brent had fallen to $89 per barrel. The price of Brent
continued to decline, settling at $74 per barrel by December 12,2023.

In mid-December, oil prices began to rise again as geopolitical tensions
intensified due to numerous attacks related to the Israeli-Hamas conflict

on transport ships in the Red Sea. The attacks led to a sharp increase in insur-
ance tariffs for transit through the Red Sea, and shippers began redirecting
ships around southern Africa. Longer routes and increased geopolitical risks
contributed to anincrease in Brent crude oil prices to $78 per barrel on De-
cember 29,2023 (the last trading day of the year).

The average monthly price of Brent crude oil from January 2021 to December 2023
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The Republic

of Kazakhstan has
rich oil resources,
including several
large open fields
and prospects for
the discovery of sig-
nificant reserves

in the future, espe-
cially on the Caspi-
an shelf of the
country.

Qil production
in Kazakhstan
in 2023

| 89.97

million tons

Qil production
growth in 2023

| 6.8%

Crude oil exports
from Kazakhstan
in 2023

| 70.5

million tons

2. Operating performance results

Overview of the oil market in Kazakhstan

About 95% of Kazakhstan’s oil and gas condensate reserves.
They are concentrated in the west of the country in three oil
and gas basins — the Caspian, Mangyshlak and North Ustyurt.
The main oil producing region of the Republic of Kazakhstan
isin the north-west of the country: the two largest operating
fields Tengiz and Kashagan are in the Atyrau region (Kasha-
gan is located on the shelf of the Caspian Sea about 80 km
from the coast), and the third largest field Karachaganak

is in the West Kazakhstan region. In 2023, these fields together
provided more than 60% of the total volume of Kazakh oil
production.

In 2023, the volume of oil production in the Republic of Kazakh-
stan amounted to 89.97 million tons, which is 6.8% higher than

in 2022. In the reporting year, production in the country re-
turned to an annualized growth trajectory, despite the emerg-
ing limiting factors.

Such factors include the commitment made by the Republic

of Kazakhstan to reduce oil production under the OPEC+
agreement, as well as the accident at the Mangystau Nuclear
Power Plant, which negatively affected the operation of several
fields.

At the same time, according to the adopted Concept for
the development of the fuel and energy complex of the Re-
public of Kazakhstan for the period from 2023 to 2029,
the country intends to achieve the target in oil production
of 97.0 million tons by 2029.

Oil and gas condensate production in Kazakhstan in 2014-2023

90.4
86.2
80.8
I ] ) I I
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In 2023, Kazakhstan'’s oil exports increased by 9.64% and
amounted to 70.5 million tons. At the same time, the total
annual capacity of the Kazakh oil pipeline system for export
amounted to about 110 million tons:

e CPCoil pipeline —72.5 million tons;

e Atyrau — Samara oil pipeline — 17.5 million tons;
e Atasu — Alashankou oil pipeline — 20 million tons.

Volume of crude oil exports from Kazakhstan

90.5 90.0
I 85.7 85.9 84.2
2019 2020 2021 2022 2023

In addition, the capacity of oil terminals of KazTransOil ]SC
inthe port of Aktau 6.2 million tons per year, and rail transport
is up to 3 million tons for the export of crude oil to the Republic
of Uzbekistan.
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Export volumes of Kazakh oil and gas condensate
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MILLION TONS

Export direction 2021 2022 2023 Change, % *The volume
Atyrau — Samara Oil Pipeline n.2 84 9.2 9.52 of transportation through
CPC Oil Pipeline 53.2 52.0 56.6 8.85 the Atasu — Alashankou
Atasu — Alashankou Oil Pipeline* 0.9 1.26 1.2 -4.76 oil pipeline amounted
Port of Aktau 21 227 34 4978 to11.21 million tons,
Total: 67.6 64.3 70.5 9.64 of 10 million tons.

Traditionally, almost all oil produced in the Republic of Ka-
zakhstan is exported through the territory of the Russian
Federation. In 2023, about 98% of Kazakhstan'’s oil exports
were in transit through Russia via the CPC, Atyrau — Samara oil
pipelines, through the port of Aktau, as well as by railway.

In 2023, in addition to the Russian direction, Kazakh oil was
exported to PRC, Azerbaijan (Baku), Georgia (Batumi), as well
as to Uzbekistan.

OIL EXPORT AND TRANSIT DIRECTIONS

Due to the completion of the CPC oil pipeline capacity
expansion project in 2017, as well as the greatest economic
attractiveness, almost all oil produced in the Republic of Ka-
zakhstan from the Tengiz, Kashagan and Karachaganak fields
is exported via the CPC oil pipeline. At the same time, in 2019,
CPC shareholders decided to implement a Project to eliminate
bottlenecks of the CPC oil pipeline to increase its capacity

to 81.5 million tons per year, including 72.5 million tons per year
in the Kazakh section.

"\\ Samara
915 km /T
/ T O Condensate
lehoretsk

T Bestamak ADP
/ \ T. Kassymov OPST Ke“k'vak POPS Atasu POPS

'\Atyrau Reflnery

Kulsary OPS

oNovorossiysk Port Kalamkas POPS T

Q ’2APMP’9

Mahachkala
Q ¢-

Port
Thilisi © uzenPoPS
BTD o \ 2N “e Aktau Port

Baku Port

Due to the upcoming increase in oil production at the Tengiz
and Kashagan fields, the increase in oil production in the Re-
public of Kazakhstan currently and in the future, it is planned
that the resources will be exported through CPC oil pipeline.

In 2023, the export of Kazakh oil along the CPC route amount-
ed to 56.6 million tons, accounting for 80% of the total volume
of Kazakh oil exports for the reporting year.

The Atyrau — Samara oil pipeline is the second largest

export of Kazakh oil to the world market. Oil is supplied
through the Atyrau — Samara oil pipeline and further through
the NC Transneft PJSC system to the Ust-Luga Baltic terminal
and the Black Sea port of Novorossiysk. In addition, since
February 2023, oil has been transported via the ‘Druzhba’ oil

Yurgamysh o—} o Omsk

PavlodarPOPS Q o
POCR

/,9—.9%‘

9 Alashankou ADP
9 B. Dzhumagaliyev POPS

Kumkol POPS

—’ Russian oil
PKOP Siberian oil
0 ‘
,0 Shymkent POPS —) Kazakhstan oil
Shegyr R —) Kazakhstan light oil

—} Yurals

pipeline system in the direction of Adamova Zastava. In 2023,
10.3 million tons of Kazakh oil were transported through

the Atyrau — Samara oil pipeline, including about 1.0 million tons
supplied to Pavlodar Oil Chemistry Refinery LLP (POCR LLP)

in transit through the territory of the Russian Federation via
the Samara - TON-2 - Priirtyshsk - POCR route. The increase

in oil supply through the Atyrau - Samara oil pipeline compared
to the indicator of 2022 is due to the attraction of additional
resources from the Kashagan field.

The volume of transportation of Kazakh oil through

the oil pipeline ‘Atasu — Alashankou’ in 2023 remained

at the level of 2022 and amounted to 1.21 million tons, not
including the transit of Russian crude oil, which amounted
to 10 million tons.
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2. Operating performance results

Company

In 2023

| Oil transportation

| Oiltransportation is the main strategic activity of KazTransOil JSC and
the key profit center of the Company, ensuring its stable operation.

Qil transportation through the Company’s main oil pipeline system is carried
outin accordance with oil supply schedules approved by the Ministry of En-

ergy of the Republic of Kazakhstan, in accordance with contracts concluded
with consumers in the following areas:

o oil supply for export via the Atyrau — Samara oil pipeline (through the ter-
ritory of the Russian Federation),

o oil supply to the domestic market: to Atyrau Oil Refinery LLP (AOR LLP),
PKOP LLP, POCR LLP and ]V CASPIBITUM LLP,

e oil shipment to tankers in Aktau port,

o transshipment of oil to the system of CPC-K JSC, MunaiTas NWPC LLP
and KCP LLP,

o oilfilling into tank wagons from a railway overpass Shagyr OLS and PS
named after T. Kasymov.

In 2023, the following changes were made in the logistics of oil supplies,
concerning the directions of transportation:

Volume of oil transportation

performance

Shipment of oil from the resources of Tengizchevroil LLP in the port

of Aktau for subsequent transportation via the Baku-Thbilisi-Ceyhan oil
pipeline;

Transshipment of oil from the resources of KMG Kashagan BV from
the T.Kasymov Oil Refinery to the CPC-K JSC system;

Transit of oil from the resources of the Kazakhstan branch of Karacha-
ganak Petroleum Operating B.V. through the territories of the Russian
Federation and the Republic of Belarus to the Adamova Zastava oil
delivery point;

Transit of Russian oil through the territory of the Republic of Kazakhstan
with shipment to the Shagyr OLS in the Republic of Uzbekistan.

kaztransoil.kz
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THE COMPANY’S OIL TRANSPORTATION
VOLUME IN 2023 AMOUNTED

TO 44,188 THOUSAND TONS, WHICH IS 9%
HIGHER THAN THE SAME INDICATOR IN 2022.

THE CONSOLIDATED OIL CARGO TURNOVER OF THE COMPANY IN 2023 AMOUNTED
TO 43,784 MILLION TONS-KM, WHICH IS SLIGHTLY LESS THAN IN THE PREVIOUS
REPORTING PERIOD — BY 0.7%.

41,224 40,656
17,41 19,235
4,273 5,605
- i - i
2021 2022

O KazTransOil JSC (o) Group of companies BOT and PTL O KCPLLP

THOUSAND TONS

44,188
18,806
5,527
1,574 .
2023 2024 (plan)

O MunaiTas NWPC LLP

Oil cargo turnover

43,837

35,162
15,592
1,725

2021

O Oil cargo turnover (consolidated)*

44,073

34,261
17,315
2,264

2022

O KazTransOilJSC @ KCPLLP

43,784

34,208
16,872
2,236

2023

O MunaiTas NWPC LLP

42,609

33,258

\

*The oil cargo

turnover is calculated
considering the share

of KazTransOil JSCinjointly
controlled organizations.

MILLION TONS-KM

2024
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2,049
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2. Operating performance results

Volumes of oil transportation in directions through the system of main oil pipelines of KazTransOil JSC

THOUSAND TONS

Direction 2021 2022 2023 2024 (plan)
To oil refineries
Atyrau Refinery LLP 5,452 5,261 5,408 5,456
PKOP LLP 5,169 6,206 5,729 5,800
POCRLLP 5,389 5,517 5,436 5,350
JV CASPIBITUM LLP 929 922 853 1,000
Transit through the territory of the Russian Federation
Atyrau — Samara oil pipeline 12,173 9,438 10,317 8,412
Shipment through the port of Aktau
Shipment to tankers in Aktau POPS 2,106 2,268 3,376 4,500
Tr 1t of oil to pipeline companies

10,957 (in- 11,251 (includ- 11,199 (includ- 10,903 (in-
KCP LLP (Atasu — Alashankou oil pipeline) cluding transit ing transit ingtransit  cluding transit

9,989) 9,989) 9,989) 9,989)

CPC-K JSC (CPC oil pipeline) 490 1146 3,241 1119
MunaiTas NWPC LLP 3,954 5,310 5,235 5,073
KCP LLP (Kenkiyak-Kumkol oil pipeline) 6,274 8,102 7,619 7,623
Railway overpasses
Railway overpass of PS named after T. Kasymov 51 96 53 180
Railway overpass Shagyr OLS 40 29 154 120

The increase in the Company’s oil transportation volume in 2023 is due to the following activities:

Resumption of oil discharge from the resources of Tengizchev-
roil LLP to Aktau POPS with further shipment to tankers

on the Aktau-Baku-Thbilisi-Ceyhan route. Thus, in the report-
ing period

1 .057 million tons

were transported in this direction.

-
P

)
°

Transshipment of oil to the T. Kasimov POPS in CPC-K JSC,
which amounted to

1 0963 million tons.

In 2023, an agreement was reached with KMG Kashagan BV

on the transshipment of oil to the CPC-K |SC system through

the KazTransOil ]SC system, with the condition of replacement
at the T. Kasymov Kashagan oil (solidification temperature below

‘minus’ 36 °C) to Mangyshlak oil (solidification temperature ‘plus’

27 °C), which allowed KazTransOil ]SC to transport Kashagan oil
in the direction of Samara along the Atyrau — Samara section

of the Uzen — Atyrau — Samara MOP, as well as ensuring safe
operation due to the presence of oil with a negative solidification

temperature in the main oil pipeline, cost savings due to reduced gas

consumption at oil heating points.

Transportation of oil from JSC Karachaganak Petroleum Oper-
ating B.V. with further delivery to Adamova Zastava (Poland)
ODP in the direction of Germany. In 2023

0.99 million tons

were transported.

Anincrease in the volume of oil supplies via the Atyrau — Sama-
ra oil pipeline in the amount of

0.622 million tons,

which is due to the involvement of additional volumes

of Kashagan shippers in order to ensure the safe operation

of the Atyrau — Samara section of the Uzen — Atyrau — Samara
MOP.

/
$
(
’
:
?

The first test shipment of oil in the amount of

6.9 thousand tons

from the Kashagan field for export was carried out in the port
of Aktau for further delivery to the port of Baku. The oil shipper
is INPEX North Caspian Sea, Ltd.

kaztransoil.kz

OIL SUPPLIES TO REFINERIES DIRECTIONS
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The supply of oil for loading refineries of the Republic of Ka-
zakhstan is carried out on the basis of monthly approved sched-
ules of the Ministry of Energy of the Republic of Kazakhstan.

In the reporting period, the volume of oil supplies to refineries
of the Republic of Kazakhstan amounted to 17.426 million tons,
which is 2.7% lower than in 2022. The decrease in oil supply
volumes at individual refineries is mainly due to planned shut-
downs at PKOP (March-April), POCR (May-June) and |V CASPI
BITUM LLP (December).

During the reporting period, oil was poured into tank-

ersin the port of Aktau for further delivery to the ports

of Makhachkala and Baku. 3.38 million tons of oil were shipped
through the port of Aktau in 2023, which is 49% more than

the level of 2022. This increase is mainly due to the resumption
of oil discharge by Tengizchevroil LLP to Aktau POPS with
further shipment to tankers along the Aktau — Baku — Thilisi —
Ceyhan route.

In 2023, an agreement was signed for the provision of oil trans-
portation services between KazTransOil JSC and the foreign
company ‘Sanoat Energetika Guruhi, which includes the transit
of Russian oil to the Republic of Uzbekistan. During the report-
ing period, filling was carried out from the Shagyr oil refinery
overpass for the purpose of transit of Russian oil towards

the Republic of Uzbekistan in the amount of 0.15 million tons.
Oil was also shipped from the filling overpass of the T. Kasymov
oil refinery for export in the amount of 53 thousand tons.

In 2023, an additional agreement was signed with NC Rosneft
PJSC on the transit of 10 million tons of Russian oil per year
to PRC and the maintenance of the current tariff.

To continuously improve the quality of services provided,

in 2023, the Company conducted a survey to assess customer
satisfaction with oil transportation services. According to the re-
sults of the survey, the overall satisfaction rate was 100%.

1 Plans for 2024 and the medium term

1. Ensuring the discharge of oil from Tengizchevroil LLP and
its filling into tankers in the amount of 1.5 million tons per
year along the Aktau — Baku — Thilisi-Ceyhan route from
the resources of Tengizchevroil LLP.

2. Ensuring the supply of oil through the Atyrau — Samara oil
pipeline in the direction of the Adamova Zastava ODP (to-
wards Germany) in the amount of up to 1.2 million tons.

3. As part of the optimal loading of the main oil pipeline
system of KazTransQil JSC, ensuring the transit of Russian
oil towards the Republic of Uzbekistan along the route
of the Priirtyshsk ERP -Shagyr OLS in the amount of up
to 0.55 million tons.

4. Ensuring the transit of Russian oil to PRC up
to 10 million tons per year.

5. Attracting volumes of Kashagan oil from the resources
of KMG Kashagan BV for transshipment to the CPC-K |]SC
system.

—) Oil supply through
the Transneft

..... p Oil delivery by rail
tanker main oil
pipline system

Oil supplies to
refineries of the
Republic of
Kazakhstan in 2023

17.426

million tons

Oil shipment
through Aktau port
in 2023

3.38

million tons

QOil shipment from
the loading rack
of the T. Kasymov
oil loading station
in 2023

53

thousand tons
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2. Operating performance results

The responsibility for effective operation rests with the Department
of Operations.

| Operation and reliability assurance

The Company is constantly working to ensure the uninterrupted and safe operation
of oil and gas pipelines and industrial facilities for auxiliary purposes.

In order to ensure the absence of accidents and increase production efficien-
cy, the Company regularly conducts planning and carries out all neces-
sary maintenance, repair and diagnostics activities throughout the year.

Works to ensure trouble-free production and increase the efficiency of production processes

(
?

ORGANIZATION AND EXECUTION
OF ORGANIZATIONAL AND TECHNICAL
ACTION PLANS

Results

Preparation of main oil pipeline facilities for the spring-
flood period

51 events

Preparation of main oil pipeline facilities for operation
in the autumn-winter period

6 0 events

To ensure the reliability of the main oil pipelines

81 events

‘
o
u

CARRYING OUT DIAGNOSTIC
WORK

Results

Inspected

9.8
29 oil reservoirs . o

Of technological pipelines have
been surveyed

Technical diagnostics and expert examination of
28 oil heating furnaces have
been performed

Technical inspection and examination of 19 units of basic
and

units of auxiliary equipment
1,472 was carried out

L - I

ELECTROCHEMICAL PROTECTION
OF OIL TRUNK PIPELINES FROM
CORROSION

Results

The condition of the insulation coating of the main oil
pipelines was examined

81 3.3 km

Conducting electrometric measurements of the polar-
ization potential of oil trunk pipelines

10,412.5..

@ T

AIR AND ROAD PATROLS OF OIL
TRUNK PIPELINES

Results

Ground patrolling of

km of oil main pipelines has
5,373 been completed

—~

—

—

—
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Incidents at the Company’s production facilities

OF OPERATION
Results

ACCIDENTS
Results

Incident classification 2021 2022 2023 Change, %
Malfunctions of mechanical, energy and technological equipment of the main activity 28 22 26 18
Malfunctions of the equipment of the automation system of the main activity 20 m 7 -36
Malfunctions of the equipment of production and technological communication of the main activity 6 2 3 50
Erroneous actions of the personnel 5 4 10 150
Total 54 39 46 18

IMPLEMENTATION OF MEASURES
AIMED AT IMPROVING THE TECHNICAL
AND ECONOMIC PERFORMANCE

MONITORING THE INTEGRITY
OF OIL TRUNK PIPELINES

46.8 km

of new pipeline sections have been replaced

1,390

defects of oil main pipeline pipes have
been eliminated

a Results

Two tanks No. 5 and No. 6 of the vertical steel tank type
with a roof and pontoon with a volume of
The main mechanical and technological equipment was

2 0 o O 0 carried out:
m3
) e h technical current unscheduled
each were commissioned at the POPS services repairs repairs

named after B. Dzhumagaliev

11 units

of autonomous hybrid electrical installations have
been put into operation

358 88 27

The power equipment was carried out:

—

technical maintenance and repair
services of boilers

358 90

repair of electrical
equipment

Diesel pumping units of the DNUDO — 300/600 type
have been purchased:

POPS named after B. Dzhumagaliev | POPS ‘Chulak-Kurgan’

2 units 2 units

One unit of the back-up pump 12 NDSN No. 8 8
3 of the Karazhanbas OPS was replaced.

state energy expertise
of electrical and thermal
installations

maintenance and commissioning of special
purpose electrical installations

13

TAKING MEASURES TO PREVENT

No accidents were recorded during the reporting
period.

O accidents
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2. Operating performance results

| Pipeline stock and production facilities

The total length of the Company’s main oil pipelines is 5,373133 km. Oil trans-
portation via main oil pipelines is provided by 36 oil refineries, 68 oil heating
furnaces, and an oil storage tank farm with a total volume of 1,426 thousand m3.
The volume of the tank farm increased by 40 thousand m* compared to 2022,
as two new tanks with a volume of 20 thousand m? each were introduced.

Qil transshipment is provided by five discharge and filling railway overpasses,

appropriate equipment for loading oil into tankers installed at three operating
berths of the port of Aktau offshore oil terminal.

Production facilities of KazTransOil JSC

The OPS is supplied from substations of 35-220 kV in the amount of 14 units
and closed switchgears of ZRU-6-10 kV in the amount of 51 units

There are 226 units of main pumping units in operation, 827 units (without
trailers) of motor vehicles.

For space heating in winter, 42 units of boiler houses with 90 hot water and
3 steam boilers are operated.

Oil storage Tank Farm

‘

1,426 thousand m?

5,373133 km

D]

—

()
Main oil pipelines Draining and filling
railway trestles

¥

&

\sj/

68 pcs.

G)

Overhead power lines
of 6-10 kV

Oil heating furnaces

e

4,694 km

Oil pumping stations

Motor vehicles

N
N
(9]
0

Main pumping units

&

g—,

7 pcs.

IﬂI

Oil heating stations

Step-down substa-
tions 35-220 kV

m

IAI

Overhead power lines
stations 35-220 kV

(\J
¥
881 pcs.

Cathodic protection

Boiler houses

kaztransoil.kz

Age structure of main pipelines
as of December 31, 2023
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Age structure of the tank farm
as of December 31, 2023

1,110.435

5,373.133) |
87;.860

&
8.27%

44472

O Upto10yearsold

© From 10 to 20 years old
O From 20 to 30 yearsold
© Over30 years

Age structure of oil heating furnaces

PCS.

32 18
\ 15%
O Upto10yearsold

© From 10 to 20 years old
8 O From20to 30 yearsold
© Over30 years

35%
27 41

N N
I 3
> >
-
d

Age structure of the main pumping equipment

as of December 31, 2023 as of December 31, 2023
PCS. PCS.
8 24
36 12% 10% 67
\ / 30%

-

7%
5

It should be noted that the diagnostics of production facilities and tech-
nological equipment of main oil pipelines is an important complex of work
in assessing the technical condition of main pipelines in order to ensure their
safe and reliable operation.

Currently, a significant part of the Company’s main pipeline sections has been
in operation for quite a long time. For that part of the production assets that
has a long operational life, the Company carries out the following activities:

o timely diagnostics and a set of measures to ensure the integrity
of the pipeline:

« elimination of dangerous defective places;

e selective overhaul of areas with a high concentration of defects;

o repair of the insulation coating;

o performing continuous monitoring, analysis and assessment of the tech-
nical condition of production assets of trunk oil pipelines in order to elim-
inate accidents, failures and incidents, stops of oil transportation due
to emergencies possible as a result of pipeline wear, as well as to reduce
the risks of environmental damage.

All maintenance activities comply with the requirements of technical regula-
tions and national standards.

19
28%
O Upto10yearsold
O From10t0 20 years old 1
68 O From 20 to 30 yearsold 18%
© Over30 years

O Upto10yearsold

© From 10 to 20 years old
O From20to 30 yearsold
© 071300040 ner

© Over40years

226

25%
56
17%

38

The absence of accidents for a long time is an undoubted result of the annual
activities aimed at maintaining the reliability of the main oil pipelines.
Statistical data, confirmed by inspections of authorized bodies, indicate

the operational reliability of the Company’s pipeline system.

I Plans for 2024 and the medium term

-

. Preparation of main oil pipeline facilities for spring flooding and for opera-
tion in the autumn-winter period.

. Elimination of 1,183 defects in oil trunk pipeline pipes and inspection
of 38 tank units

. Technical diagnostics and expert examination of 16 oil heating furnaces
and inspection of 21,683 linear meters of technological pipelines.

. Connection of 130,945 km of new sections of oil pipelines.

. Providing maintenance and repair of power equipment, obtaining
certificates and certificates of readiness of the Company’s facilities for
the autumn-winter period 2024-2025 — 39 units

6. Inspection of the condition of the insulation coating of the main oil pipe-

lines — 945.37 km.

N

w

TN
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2. Operating performance results

Major overhaul
and capital
construction

The Company’s pipeline assets, which generate the bulk of revenue, require
constant maintenance and improvement of their technical condition. In ad-
dition, the system of trunk oil pipelines is the most important component
of the fuel and energy complex of the Republic of Kazakhstan.

To maintain and improve the technical condition of the existing oil
pipeline system, in 2023 the Company made capital investments totaling
80,872 million tenge without VAT.

Major overhaul of pipelines, construction, modernization and other related
work can reduce the risk of downtime and emergencies, increase the level

of safety of main oil pipeline facilities, which in the future will ensure reliable,
trouble-free, safe and uninterrupted provision of oil transportation services.

The total amount of capital investments of KazTransOQil JSC

MILLION TENGE

2024
Indicator 2021 2022 2023  (plan)*

s " "
Capital investments of KazTransOil JSC**, 61263 43760 190,555 62,361

including:

innew projects 325 171 109,294 10
in maintaining the current level of production 60,873 43,587 80,872 62,281
of an administrative nature 65 2 389 70

*In accordance with the Business Plan of KazTransOil JSC for 2024-2028, approved
by the decision of the Company’s Board of Directors dated November 14,2023.

**The consolidated volume of capital investments of the Company and its subsidiaries
isindicated.

The total amount of capital investments of the Group of companies
KazTransQil JSCin 2023 amounted to 190,555 million tenge, an increase

of 4.3 times compared to 2022, which is associated with the implementation
of the project ‘Reconstruction and expansion of the Astrakhan — Mangyshlak
water pipeline’ Order 7.

Amount of capital investments
of KazTransQil JSC in 2023
(consolidated with subsidiaries)

190,555

1 million tenge

~

replacement of oil
\;ﬂ pipelines
equipment due | ..
\:Wﬁr andtear |

As part of the implementation
of the capital investment plan,
the Company carries out:

construction, recon-
struction and partial

updating of equip-
ment and special

staffing of work

crews for the purpose
of high-quality and
timely maintenance

and routine repairs

routine diagnostic
work

kaztransoil.kz

Reconstruction of main
oil pipelines with
replacement of the
main pipe in 2023

In order to comply with the requirements of the legislation of the Republic
of Kazakhstan, as well as to ensure reliable and safe operation of production
facilities in 2023, the Company carried out the following major repairs:

o Replacement of the pipeline in flooded sections 218-228.6 km with a total
length of 6.1km and a diameter of 800 mm of the Pavlodar — Shymkent
MOP. The facility was put into operation on December 29,2023;

e Reconstruction of the 1,173 km section of the Uzen — Atyrau — Samara

MOP with a diameter of 720 mm. The facility was commissioned on Octo-

ber 30,2023;

o Construction of scraper cleaning and diagnostics (SC&D) receiving and
launching chamber at the ADP 1,235 km of Uzen — Atyrau — Samara MOP.
The facility was commissioned on July 27,2023.

Plans for 2024 and the medium term

1. Completion of work on the reconstruction of underwater crossings for

122 km and 148 km of the Pavlodar — Shymkent MOP through the K.
Satpayev Channel.

2. Completion of work on the replacement of the pipeline in sections 190-
230 km, 244-267 km, 409-422.5 km with a total length of 76.5 km with
a diameter of 1,020 mm of the Uzen — Atyrau — Samara MOP.

3. Completion of work on the construction of the section of the ‘Pavliodar —

Shymkent MOP D-820 mm bypassing the village of Shubarsu.’

4. Reconstruction of the pipeline on the 0-23 km section of the ‘Kalamkas —

Karazhanbas — Aktau’ MOP with a diameter of 530 mm.

5. Replacement of the pipeline in sections 114-132 km, 133-145 km with a to-
tal length of 30 km with a diameter of 1,020 mm ‘Uzen — Atyrau — Samara’

MOP with the installation of the SC&D on the OHS ‘Sai-Utes"
6. Construction of SC&D ‘Uzen — Atyrau — Samara’ MOP with a diameter
of 1,020 mm.

KazTransOil JSC / Annual Report / 2023
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The operator services of KazTransQil ]SC
are operations, including maintenance

of main oil pipelines owned by third parties,
as well as maintenance and repair of pipe-
lines of the NC KazMunayGas J]SC Group
of companies. Operator services are one

of the main activities aimed at expanding
the boundaries of servicing oil pipelines

of third-party organizations.

The company has the necessary technical
equipment, significant competencies,
rich experience and technologies related
to the provision of operator services.

The coordination of work on the implemen-
tation of operator activities in the Company
is entrusted to the Operating Service
Department (OSD). The implementation

of the Company’s production program
within the framework of the provi-

sion of operator services is carried out

by the personnel of the West Operator Ser-
vices Administration (WOSA) and the East
Operator Services Administration (EOSA).

The Company provides operator services
to the following organizations:

o KCPLLP;

o MunaiTas NWPC LLP;

o Turgai Petrolium JSC;

» Karachaganak Petroleum Operating
BV SC;

o CPC-K]JSG;

* Main Waterline LLP.

The total length of the oil pipelines serviced
is 3,313.56 km with a total number of staff
employed by the Company — 1,305 people,
including OSD — 21 people, WOSA —

634 people, EOSA — 650 people.

As part of the provision of operator
services, 11 OPS, 1 oil heating point, an oil
storage tank farm with a total volume

of 265.14 thousand m?, 4 substations owned
by third-party organizations are serviced.

There are 273 units (excluding trailers)
of motor vehicles in operation.

Itis used for heating rooms in winter
7 boiler houses with 18 hot water boilers.

2. Operating performance results

| Activities related to the provision of operator services

The organizational structure of the operator’s activities

WOSA
634 people

Length of oil pipelines
1,773.99 km

7 units | 1unit

Tank farm

265.14 thous. m?

<

Personnel of Atyrau,
Kulsary,
Mangystau

e wps

4 units

oil pipeline
departments

Thelength
of the aqueducts is

1,686.6 km

WTP

1unit

oSD
of KazTransOil JSC

21 people

CPC-K oil pipeline
system

0-452 km

Tank farm OPS

160 thousand m® | 4 ea.

Y

Karachaganak-Atyrau export
pipeline

0-635.5 km

A

Tank farm OPS

65.14 thous. m? 2ea.

Y

Kenkiyak-Atyrau main oil
pipeline

0-4551km

A

Tank farm | OPS
40 thousand m?

1unit | 1unit

OHF

\
>
Kenkiyak-Kumkol main oil
pipeline

0-231.39 km
-

<
<

EOSA
650 people

The length of the oil
pipelinesis

1,539.57 km

Kenkiyak-Kumkol main
oil pipeline

231.39-794.26 km

Atasu-Alashankou
main oil pipeline

0-962.9 km

OPS
4 ea.

AL

\
>
Qil pipeline Turgay-
Petroleum |SC

0-13.8 km

&

A

* The section of the Astrakhan — Mangyshlak main
water pipeline from O km to 285 km, looping

from 207 km to 285 km is serviced by the Main
Waterline LLP.

kaztransoil.kz

The Company’s income from operator services for
the period 2021-2023*

27,477

O 10%

27,477
24,874
18,893
*The data includes the amount
of income from the provision
of services Main Waterline LLP.
2021 2022 2023

Income from activities for the provision of operator services for 2023
increased by 10% compared to 2022 and amounted to 27,477 million tenge.
Theincrease inincomeindicators is associated with an increase in the bud-
gets of contracts providing for an increase in the salary fund for employees
of the Company, agreed upon by the owners of oil pipelines.

The Company’s income from activities for the provision
of operator services by consumers for the period 2021-2023

MILLION TENGE

Consumers 2021 2022 2023 Change, %
KCP LLP 8,898 11,725 12,270 4.6
CPC-KLLP 5139 6,853 7,810 13.9
g.avr'a]csféaganak Petroleum Operating 1919 2040 2,488 219
MunaiTas NWPC LLP 1,903 3132 3,666 17.0
Turgai Petroleum JSC 232 314 333 61
Main Waterline LLP 801 810 910 123
TOTAL: 18,893 24,874 27477

In 2023, in order to ensure the reliability of production facilities owned
by third-party organizations, 125 defects of main oil pipelines were eliminat-
ed by the management of operator services, including:

» onthe Tengiz — Novorossiysk (Kazakhstani section) oil pipeline —
46 defects;

e onthe Kenkiyak — Atyrau oil pipeline — 41 defects;

o onthe Kenkiyak — Kumkol oil pipeline — 2 defects;

o onthe Atasu — Alashankou oil pipeline- 36 defects.

At the same time, failures of the main equipment, emergencies that led
to environmental pollution, and other accidents, fires, unplanned downtime
of equipment were not allowed during the reporting period.
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2. Operating performance results

IN 2023, AN ANNUAL SURVEY OF CONSUMERS
WAS CONDUCTED IN ORDER TO ASSESS

THE LEVEL OF SATISFACTION WITH

THE QUALITY OF OPERATOR SERVICES

IN ACCORDANCE WITH THE REQUIREMENTS
OF ISO 9001:2015. ACCORDING

TO THE RESULTS OF THE SURVEY, THE OVERALL
SCORE WAS 99%, WHICH IS 1% HIGHER THAN
IN 2022, AND IS ALSO THE HIGHEST FIGURE
FOR THE PERIOD 2019-2023.

The results of the assessment of customer satisfaction
with the quality of operator services for 2023

Turgai o, T BEXIITIIIION .
Petroleum JSC 100% .

MunaiTas NWPC LLP < 100%
Overall
KCP LLP 100% assessment
9 9%
(o]

;.-.-..-..-..-..-..-

O 1%

Karachaganak
Petroleum Operating
B.V.JSC
CPC-K JSC @ >
Main Waterline LLP 100%

This year, to ensure the profitability of operator services, the Company and
KCP LLP concluded additional agreements to the existing contracts for

the operation of the Kenkiyak — Kumkol and Atasu — Alashankou MOP’s for
2022-2024 with a total increase in the value of contracts by 301 million tenge
excluding VAT.

As part of the tasks to improve the quality of services for the operation

and maintenance of main oil pipelines and pipelines of third-party organiza-
tions, and to ensure the profitability of the services provided, the Company
fulfilled the following goals in 2023, as well as additional tasks to improve its
activities:

* trouble-free provision of operator services is provided;

* ahigh level of customer satisfaction with operator services was ensured
(99% was achieved in the reporting year with a 96% plan);

o approved a plan for technical retrofitting and phased replacement
of the Company’s vehicles, equipment and fixtures at the facilities
of the Kenkiyak — Atyrau MOP for the period 2024-2028 in order to im-
prove the processes of maintenance and repair of oil pipeline facilities;

* Additional agreements No. 8 and No. 9 have been concluded between
the Company and CPC-K JSC, providing for an increase in the total value
of the contract concluded for the period 2018-2023;

* anew contract has been concluded for the provision of maintenance
services for the oil pipeline system of CPC-K JSC in the territory of the Re-
public of Kazakhstan for 2024-2028;

* anaddendum to the contract has been signed between the Company and
Karachaganak Petroleum Operating B.V |SC., providing for an increase
in the value of the contract for the provision of services for the operation
and maintenance of the Karachaganak — Atyrau transport system and
an extension of the contract until June 30,2024;

* Additional agreements have been concluded between the Company and
KCP LLP providing for anincrease in the cost of contracts for the opera-
tion of oil pipelines for 2022-2024;

* Measures have been taken to optimize costs in order to ensure the prof-
itability of the services provided for the operation of oil pipelines owned
by third parties.

Plans for 2024 and the medium term

As part of ensuring satisfaction with the operation and maintenance services
of oil trunk pipelines and pipelines of third-party organizations, as well

as increasing revenue, the Company continues to set the following goals and
objectives:

1. 1Trouble-free provision of operator services.

2. Consumer satisfaction index with operator services — at least 96%.

3. Ensuring the profitability of the services provided for the operation of oil
pipelines owned by third parties.

4. Preparation of budgets for the operation of joint venture facilities
(KCP LLP, MunaiTas NWPC LLP) and determination of the procedure for
concluding contracts for the operation of oil pipelines from 2025.

5. Conclusion of a new contract for the provision of services for the opera-
tion and maintenance of the Karachaganak — Atyrau transport system or
prolongation of an existing contract to ensure increased profitability from
the provision of services.

6. Technical re-equipment and equipping with modern equipment for
high-quality and timely maintenance and repair of main oil pipelines.

kaztransoil.kz KazTransOil J]SC / Annual Report / 2023
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Investment

activities

KazTransOil JSC is implementing several important investment proj-
ects aimed at creating a diversified, reliable and safe pipeline system.

In 2023, the implementation of priority projects for the expansion and
reconstruction of the oil pipeline and water pipeline system in regions
with water scarcity continued in accordance with the approved project
implementation schedules.

Each investment project initiated by a Company or a SJCE undergoes
athorough examination. The decision on the project is made by the Com-
pany’s Investment Committee.

The Investment Committee reviews and decides on the approval of proj-
ectsin accordance with the Rules for the Review and Monitoring of Invest-
ment Projects of KazTransQil ]SC and its S)CE.

Implementation of investment

projects in 2023

EXPANSION OF THE KAZAKHSTAN-CHINA OIL PIPELINE

One of the largest and strategically important investment projects
not only for the Company, but also for the Republic of Kazakhstan
as awholeis the construction of the Kazakhstan—-China main oil
pipeline system.

The project involves a phased increase in the capacity of the pipeline
in all sections as the volume of transportation to the domestic mar-
ket and for export to China increases through the construction

of new and reconstruction of existing oil pumping stations, as well
as the replacement of the pipeline in the relevant sections.

As part of the first stage, the Atasu — Alashankou MOP with
alength of 965.1 km was built and put into operation in 2006.

In 2009, the Kenkiyak — Kumkol MOP with a length of 794.26 km
was put into operation.

The project participants are KazTransOil J]SC, MunaiTas NWPC LLP
and KCP LLP, each of which acts as the owner of the corresponding
section of the Kazakhstan-China oil pipeline. Financing is carried
out at the expense of the project participants’ own funds.

The Company, together with MunaiTas NWPC LLP, is implementing
the investment project ‘The first stage of the reverse of the Kenki-
yak — Atyrau MOP section with a capacity of up to 6 million tons
per year’ within the framework of the project ‘The second stage

of the second stage of the construction of the Kazakhstan — China
oil pipeline’. Anincrease in productivity to 20 million tons of oil per
year.

The purpose of the project is to ensure the technical possibility

of supplying West Kazakhstan oil to POCR LLP and PKOP LLP as part
of ensuring the energy security of the Republic of Kazakhstan, as well
as increasing export capacity.

The following works were carried out within the framework of the Ken-
kiyak — Atyrau MOP reverse project:

* technological facilities of the Aman OPS have been put into opera-
tion,

* heating furnaces have been put into operation,

* thefacilities of the gas supply pipeline to the heating furnaces have
been putinto operation.

Due to the completion of work on technological facilities, it is possible
to carry out oil transportation in reverse mode. Thus, the main goal
of the project was achieved.

In total, 29,440 million tenge was disbursed within the framework
of the project.

In the reporting period, work continued on administrative and house-
hold facilities at the Aman OPS.

MunaiTas NWPC LLP carries out all necessary measures to complete
the remaining work on the Reverse Project.
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2. Operating performance results

kaztransoil.kz KazTransOil J]SC / Annual Report / 2023

WATER PIPELINE ORDER T’

RECONSTRUCTION AND EXPANSION OF THE ‘ASTRAKHAN — MANGYSHLAK

In order to increase the capacity of the water pipeline and upgrade
worn-out equipment, as well as to meet the existing shortage

and prospective growth in water consumption in the Atyrau and
Mangystau regions of the Republic of Kazakhstan, as well as to im-
prove the socio-economic situation in the Western region, the Main
Waterline LLP implemented the project ‘Reconstruction and
expansion of the main water pipeline ‘Astrakhan-Mangyshlak, 1st
stage’ one year ahead of schedule. On December 28,2023, the act
of commissioning was signed.

The project was implemented in accordance with the instructions
of the President of the Republic of Kazakhstan, the Prime Minister
of the Republic of Kazakhstan and the Chairman of the Manage-
ment Board of Samruk-Kazyna JSC. In addition, the reconstruction
projectisincluded in the Comprehensive Socio-economic Develop-
ment Plans of Atyrau and Mangystau regions for 2021-2025.

The cost of the Project amounted to about 100 billion tenge with-
out VAT.

The project was implemented on 2 sections of the water pipeline:

e Tstsection 56-207 km of the Astrakhan — Mangyshlak water
pipeline: ‘Construction of the second line of the Astrakhan —
Mangyshlak water pipeline with a diameter of 1,220x12 mm and
alength of 151 km.

o 2ndsection 648-667 km of the Astrakhan — Mangyshlak water pipe-
line: ‘Removal of the section of the Astrakhan — Mangyshlak water
pipeline with a diameter of 1,220x12 mm in the bypass of Beineu
village’ 20 km.

The source of financing for the project is borrowed funds of Halyk Bank
of Kazakhstan JSC and anti-crisis funds of the National Fund of the Re-
public of Kazakhstan.

Also, the share of local content was maintained in the implementation
of the project. Equipment such as manual wedge valves, telecommuni-
cation and control equipment, cathodic protection stations and autono-
mous hybrid installations, some of the pipe products were used from
domestic producers.

MORE THAN 500 PEOPLE WERE INVOLVED
IN THE CONSTRUCTION, THE SHARE

OF KAZAKHSTANI SPECIALISTS WAS MORE
THAN 98%.

CONSTRUCTION OF THE KASHAGAN WATER PIPELINE

Guided by the instruction of the Prime Minister of the Republic

of Kazakhstan dated February 27,2020, following a working trip

to the Atyrau region on the need to study the construction of a wa-
ter pipeline from the Astrakhan — Mangyshlak main water pipeline
to the associated gas processing plant at the Kashagan field,

the Main Waterline LLP initiated the construction of an appropriate
water pipeline.

The choice of the location of the conduit is due to the construction
site of the associated gas processing plant at the Kashagan field and
runs through the territory of the Makat district of Atyrau region.

N

The project was completed within the established deadlines, and
on August 31,2023, the acceptance certificate of the facility was signed.
The cost of the project amounted to about 1.4 billion tenge without VAT.

The connection of the water pipeline was carried out on 335 km
of the Astrakhan — Mangyshlak main water pipeline. The length
of the conduit is 2515 km.

I Plans for 2024 and the medium term

Itis planned to start the development of a feasibility study for the object ‘The
second stage of the second stage of the construction of the Kazakhstan-
China oil pipeline’ Increased productivity in the Kenkiyak — Atyrau (reverse)
and Kenkiyak — Kumkol sections.

orporate
security

Corporate security
system management

KazTransOil JSC is aware of the strategic importance of the oil trunk pipeline
system, which provides raw materials to Kazakhstan'’s refineries and oil export
routes. These circumstances place high demands onissues related to corpo-
rate security and asset protection. For this purpose, permanent protection

of the main pipeline and round-the-clock monitoring of oil leak detection
systems and oil pipeline security systems have been organized.

Oil Pipeline Monitoring
Service

Participants
of the Company’s asset
security system

Security operator
on duty

The Company is actively implementing measures to introduce engineering
and technical means of protection in accordance with the Plan for equipping
the facilities of KazTransOil ]SC with engineering and technical means of pro-
tection at 2023-2027, developed taking into account the norms of the Law
of the Republic of Kazakhstan ‘On Countering Terrorism’ According to this
Plan, the implementation of a perimeter alarm and video surveillance system
at the Company’s production and technological facilities is underway.

Corporate security issues are managed by the Corporate Security Depart-
ment. Detection of illegal actions and intrusions into the pipeline security zone
is carried out at the level of the central office, as well as in the process of inter-
action of all SBUs, including mobile security groups and emergency services

of KazTransQOil J]SC.

OTCC Branch of
KazTransOil JSC

SBUs
(responsible employee)
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2. Operating performance results

surveillance system

The main goal of the project is to create a perimeter video surveillance sys-
tem and an access control system at 26 production facilities of the Company
and at linear controlled points 11 main pipelines. Perimeter video surveillance
systems of oil pipeline facilities ensure timely notification of security struc-
tures and operational personnel about unauthorized entry of unauthorized
persons into the territory of the production site, video recording of violators’
actions, as well as monitoring the operability and condition of production
and technological facilities.

In 2023, the retrofitting of the perimeter video surveillance, access control
and management system was carried out at the ‘Pavliodar’ POPS, the ‘Uzen’
POPS, and work began on the implementation of the ‘Karmanovo’ OHS,
‘Martyshy’ OPS, ‘Aktau’ POPS, which made it possible to streamline the con-
trol regime at the facilities with the help of technical means of access, such
as a turnstile with a system reader, barriers and readers with electromechan-
ical locks.

The results of cooperation
in the field of security

KazTransQil J]SC actively cooperates with the territorial bodies of internal
affairs and the security organization KMG-Security LLP. Memoranda were
signed between the companies, according to which the parties, in accordance
with the established procedure, organized information interaction regarding
the criminal, socio-economic situation, alleged threats of terrorist acts

in the environment and at the Company’s protected facilities.

In order to prevent illegal manifestations, in 2023 the Company contin-

ued to work to identify and suppress the facts of criminal encroachments

on the Company’s facilities, together with law enforcement and special
agencies, assisted in their further pre-trial investigation and bringing the per-
petrators to administrative and criminal responsibility.

As part of the joint work of the parties, inspections were carried out

at the facilities of KazTransOil |]SC, checks of the state of engineering and
technical fortification of facilities, the operability of video surveillance
systems and facilities, access control, security, the state of security of infor-
mation networks, communications and notification of the Company.

As aresult of the above-mentioned cooperation, there were no unauthorized
tie-ins into the main oil pipelines of KazTransQil JSC in 2023.

Implementation of a perimeter alarm and video

During the year, the Company interacted with authorized bodies on counter-
ing terrorist threats, theft of oil and inventory, and activities related to the in-
vestigation of criminal cases and trials, as well as conducting joint exercises.

In addition, the Company regularly conducts training and preventive securi-
ty measures, as well as classes involving employees of production facilities
for modeling situations related to the implementation of alleged threats.

1 Plans for 2024 and the medium term

1. Completion of the implementation of the perimeter video surveillance
system and access control and management systems at the Aktau POPS,
Karmanovo OHS, Martyshy OPS, as well as the implementation of these
systems at Alibekmola POPS, Karaton OPS, OPS-3, Koschagil OPS.

2. Interaction with authorized bodies on countering terrorist threats, theft
of oil and inventory, as well as on measures related to the investigation
of criminal cases and trials, conducting joint exercises.

kaztransoil.kz
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Information

security

Information security
system management

The information security of the Company is one of the important factors
in ensuring the sustainable functioning of KazTransOil ]SC in the context of digi-
talization and the development of information technologies.

KazTransQil JSC has an Information Security Management System (ISMS).

The ISMS is organized in accordance with the requirements of the legislation

of the Republic of Kazakhstan and the international standard ISO/IEC 27001
‘Information Technology. Methods and means of ensuring security. Information
security management systems. Requirements’.

In accordance with the annual Plan for the improvement of the ISMS
KazTransOil JSC implements a number of information security manage-
ment measures to ensure an adequate level of information security, which,
in particular, includes:

e conducting a quarterly risk assessment related to information security and
developing risk management measures;

* conducting supervisory audits of the ISMS for compliance with interna-
tional requirements;

« conducting internal audits in the SBU for compliance with corporate
regulations and approaches;

e providing protection against virus threats based on the best global prac-
tices and technologies;

* development of an information security culture among the Company’s
personnel.

In order to effectively manage information security, the Company carries out
a quarterly assessment of information security risks. In 2023, there were no
information security incidents that had or could have had a significant impact
on business continuity.

The Company also conducted a planned audit for compliance with the require-
ments of the international standard ISO/IEC 27001:2013, within the framework
of which the transition to a new edition of the ISO/IEC 27001:2022 information
security management system was carried out. The audit was conducted by thein-
ternational certification body ‘TUV AUSTRIA Standards and Compliance’

As a result of the audit, the Company confirmed compliance with the require-
ments of the international standard ISO/IEC 27001:2022 information securi-
ty management system.

In 2023, in accordance with the Roadmap for increasing the level of protection
of applications and systems of KazTransOil ]SC from cyber risks for 2021-

2025, measures were implemented to implement a system for protecting work-
stations from hidden threats of the EDR class, and measures were also initiated
to design a ‘Cybersecurity system of the complex of technical and software
tools of the Automated control system of KazTransQil ]SC by the RDC Branch
of KazTransOil J]SC.

1 Plans for 2024 and the medium term

The company intends to continue working on improving the information
security management system in SBU and SJCE, improving the quality of moni-
toring and responding to information security incidents. The following events
are planned for 2024:

1. Implementation of measures to update internal regulatory documents,
taking into account the changing requirements of external and internal
stakeholders.

2. The study and application of advanced methods and technologies to en-
sure information security.

3. Improving the quality of information security event processing by pur-
chasing the services of an operational information security center.

4. Raising awareness of users of information systems in the field of cyber
hygiene.
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| R&D resultsin 2023

In accordance with the approved R&D Programme, the following R&D activities were carried out
in 2023 on the following topics:

Scientific
and technica
development

Monitoring of rheological/physico-chemical parameters of oil during transportation through oil pipelines of production facilities
of KazTransQil JSC of the western region:

e Uzen — Zhetybai — Aktau e Uzen— Atyrau—Samara e section of the MOP N.Shmanov OPS — Kenkiyak —
MOP; MOP; Kumkol OPS.

Monitoring of rheological/physico-chemical parameters of oil during transportation through oil pipelines of the Company’s
production facilities in the Eastern region:

* Pavlodar-Shymkent MOP (Kumkol POPS — B. Dzhumagaliev POPS — Shymkent ADP);
e section Kumkol POPS — B. Dzhumagaliev POPS — Atasu POPS.

Total in 2023 R&D || Scientific and technical development in KazTransOil ]SC is aimed at modernization, optimiza-

activities were i ; i R i : v f ; i

carried out tion O,fteChnOlogIC?I proce.s.s.es of oil p.um.pm'g, IhtrOdUCtlon of progressive innovative tech Study of rheological/physico-chemical parameters of oil with the temperature of loss of fluidity in the range
nologies at production facilities of main oil pipelines and improvement of +3 — +21°C, to establish the values of oil temperature at the inlet of oil heating point ‘Mashtakovo) providing
of the base of regulatory technical documents. a safe shutdown of the pipeline at the section ‘Bolshoi Chagan — Bolshaya Chernigovka’ (for 72 hours),

1 2 depending on the period of the year.

planned To organize and coordinate activities

researches in the field of seientificanclEse Study of rheological/physico-chemical parameters of oil mixtures of different composition transported
development of the Company, [ along the Atyrau-Samara MOP to develop maps of the temperature regime of operation and safe

1 1 by the decision of the Compa- shutdown of the pipeline at the section of the T. Kasymov POPS — Bolshoi Chagan OPS in different
ny’s Management Board dated periods of the year.

unplanned August 2,2023, the scientific

works R&D

Program

and technical Development
Service was established
on August 9,2023.

Inventory of the linear part for the presence of contaminated land (according to the application)
and analysis of the efficiency of modern technologies for remediation of oiled soils.

Reducing the negative impact
of production processes
on the environment Corrosion monitoring of trunk oil pipelines of Atyrau Oil Pipeline Department, Kulsary oil
pipeline department, Mangistau oil pipeline department and Aktobe oil pipeline depart-
ment.

Corrosion monitoring of main oil pipelines of Zhezkazgan oil pipeline department,
Shymkent oil pipeline department, Karaganda oil pipeline department and Pavlodar oil
pipeline department.

Study of corrosion factors and the efficiency of electrochemical protection systems
for corrosion protection of process pipelines and reservoirs at the Company’s OPS.

Conducting R&D
in 2023

Study of inhibiting solution of intertube space of Pavlodar-Shymkent oil pipeline

Reducing operating costs and across the Irtysh River.

In order to address current production problems in the re- improving energy efficiency
porting year, the Program of research and development
in KazTransQil JSC for 2023-2027 (R&D Program) was

implemented.

Analysis of modern technologies of passive corrosion protection of pipelines:

o availability of developments of ‘intelligent’ coatings (with self-monitoring/self-
recovery capability);
* selection of a range of effective coatings based on the influence of cathodic

R&D results obtained and implemented at the oil and gas protection on adhesion properties.

industry facilities of the Republic of Kazakhstan, including
at the facilities of KazTransQil JSC, provide improved
quality of operation and increased oil and water pumping

volume Analysis of modern equipment used in electrochemical protection systems and

selection of effective technological solutions for potential implementation
in the Company.

Analysis of modern composite materials and constructions for application
at the Company’s facilities.

The R&D programme for
2023 was fulfilled by

Improving the reliability
of the main pipeline system

Introduction of energy and
resource saving technologies

A TOTAL OF 12 PLANNED RESEARCHES AND 11 UNPLANNED WORKS WERE
CARRIED OUT WITHIN THE FRAMEWORK OF R&D ACTIVITIES. REPORTS

ON ALL TOPICS WERE APPROVED. THE R&D PROGRAMME FOR 2023 IS 100%
COMPLETE.


https://kaztransoil.kz/

IN HARMONY WITH THE FEOW. i

Address by the Chair of the Board
of Directors

Address by the General Director (Chair
of the Management Board)

Key indicators 2023
Layout of Main Pipelines
Key events 2023

Company'’s Business Model

1. COMPANY OVERVIEW

2. OPERATING PERFORMANCE
RESULTS

Economic and industry overview
Company performance in 2023
Investment activities

Corporate security

Information security

Scientific and technical development

3. SUSTAINABLE DEVELOPMENT
PERFORMANCE

4. CORPORATE GOVERNANCE
5. FINANCIAL AND ECONOMIC
PERFORMANCE. MANAGEMENT
REPORT

6. APPENDICES

2. Operating performance results

Standards development
and approval

Within the framework of implementation of the Plan of KazTransQil JSC
on development/updating of standards for 2023 by the branch ‘RDC

of KazTransQil JSC’ developed and approved by the Management Board
of KazTransQil JSC 4 standards of the Company.

In 2023, 8 standards of KazTransQil ]SC were developed in-house and ap-
proved by the Management Board of KazTransOil J]SC:

ST KTO-7.005-2023 ‘Main pipelines. Welding and cutting. General produc-
tion norms for consumption of materials, spare parts during maintenance
and repair of facilities’;

ST KTO-5.005-2023 ‘Main oil pipelines. Cleaning of internal cavity’;

ST KTO-2.005-2023 ‘Main oil pipelines. Requirements to contracting
organizations’;

ST KTO-7.026-2023 ‘Technical equipment of production service bases and
the shop of technological transport and special equipment’;

ST KTO-4.001-2023 ‘Main oil pipelines. Methods of repair of defective
sections’;

ST KTO-4.013-2023 ‘Main oil pipelines. Equipment and structures of oil
pumping stations. Operation, maintenance and repair’;

ST KTO-4.029-2024 ‘Main pipeline. Methodologies for calculating elec-
tricity consumption’;

ST KTO-1.002-2024 ‘Rules for the development of technological regula-
tions for safe operation and technological modes of operation of main oil
pipelines'.

Also in 2023, work was carried out to revise the national standard ST RK
1347 ‘Oil. General technical conditions’ and amendments to ST RK 1474~
2016 ‘Main oil pipelines. Instruction on oil accounting’, which was approved
by the order of the Chairman of the Committee for Technical Regulation
and Metrology of the Ministry of Trade and Integration of the Republic

of Kazakhstan from 22 January 2024, N2 17 ..

9 Company standards have been developed and are in the process of approval.

The overall implementation of planned and unplanned activities for the de-
velopment/updating of standards is 92%.

Plans for 2024 and the medium term

1. Execution of activities under the R&D Programme 2024-2028 in 2024.
2. Execution of the Plan for development/updating of standards for 2024.

kaztransoil.kz
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Developed and in the process

of approval of The total implementation of planned.and-

i
unplanned activities on development ating -
of standards is - ;

e e ° | Company standards ‘ . = E '. - ’ | )/ 2%
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3. Sustainable development performance
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| Management
approach

GRI3-3,2-22,2-24 o

KAZTRANSOIL JSC PAYS
SPECIAL ATTENTION

TO THE ISSUES OF SUS-
TAINABLE DEVELOPMENT
IN ITS ACTIVITIES. IMPROVE-
MENT OF THE SYSTEM

OF CORPORATE GOVER-
NANCE AND SUSTAINABLE
DEVELOPMENT

IS AN INTEGRAL PART

OF THE DEVELOPMENT
STRATEGY OF THE COM-
PANY UP TO 2028.

resources

The Company’s mission in the field

of sustainable development is to make

a positive contribution to the socio-eco-
nomic development of the regions where
it operates. At each level of activity,

in production and management process-
es. KazTransQil JSC listens to the opinion

of stakeholders when conducting opera-
tions and developing plans. (See Figure 9-10
for more details).

use of natural

the Company considers environmental and Professional
social factors and introduces best practices o development and
social support

of employees

Sustainable
developmen
managemen

/‘

Minimizing
the negative impact
on the environment

Rational and efficient e

Ensuring efficiency
and continuity
of business
operations

In 2023, the boundaries of sustainable development indicators in-
cluded information on the Company and its subsidiaries — BOT, PTL,
Main Waterline LLP (Group of companies of KazTransOil |]SC).

KazTransQil JSC has introduced and successfully operates the IMS,
which unites four management systems functioning as a single
entity into a single structure:

¢ Quality management system according to ISO 9001:2015 ‘Quali-
ty management systems. Requirements.;

e Environmental Management System according
to 1SO 14001:2015 ‘Environmental Management Systems. Re-
quirements and guidelines for their application’;

e Energy management system according to ISO 50001:2018
‘Energy management systems. Requirements and guidelines for
their application’;

e Occupational health and safety management system according
to 1ISO 45001:2018 ‘Occupational health and safety management
systems. Requirements and guidance for their application’.

IMS is part of the overall management system

of KazTransQil JSC and contributes to its sustainable develop-
ment. IMS provides coordinated interaction of all processes within
KazTransOil JSC and makes it possible to optimally fulfil the require-
ments of the above-mentioned standards for management systems.

In 2021, based on the results of certification audit by the interna-
tional body for confirmation of conformity TUV NORD CERT GmbH
KazTransQOil J]SC was issued certificates of compliance with the re-
quirements of ISO 9001:2015, ISO 14001:2015, ISO 45001:2018 and
ISO 50001:2018 for a three-year period.

In 2023, based on the results of the inspection (supervisory) audit
of the second year, the international conformity assurance body
TUV NORD CERT GmbH confirmed and extended the validity

of certificates issued in 2021.

KazTransOil JSC / Annual Report / 2023

Corporate documents of KazTransOil JSC
in the field of sustainable
development

GRI2-23

Approaches to the management of sustainable development activities,

as well as the basic principles, are reflected in the main ESG policies and
documents:

o Quality Policy of KazTransOil JSC;
e Policy of KazTransOil J]SC in the field of health protection and labour

safety;

o Anti-corruption policy of KazTransQil JSC;

e Dividend policy of KazTransQil JSC;

* Environmental Policy of KazTransOil |]SC;

o Personnel Policy of KazTransQil ]SC for 2021-2025;

e Energy Policy of KazTransOil |]SC;

o Code of corporate governance;

o Code of Business Ethics of KazTransQil |]SC;

e Code of Social Responsibility of KazTransQOil ]SC;

o Code of KazTransQil JSC in the field of safety and labour protection

‘Vital Rules’;

e Rules of management of conflict of interests of officials and

employees of KazTransQil |]SC;

o Rules of human resources management of KazTransQil |]SC;
¢ Rules of procurement management and conclusion, registration,

execution of contracts in KazTransOil ]SC;

o The procedure for procurement by Samruk-Kazyna JSC and legal

entities, fifty and more per cent of voting shares (participatory

interests) of which directly or indirectly belong to Samruk-Kazyna JSC

on the right of ownership or trust management;

e Collective agreement between KazTransOil ]SC and employees

KazTransOil JSC (Collective Agreement);

* Media Plan of KazTransOil |]SC.

81

The Company has defined for itself Stra-
tegic Initiatives in the field of sustainable
development (See Figure 8 for details).
To realize these goals, KazTransOil ]SC

is continuously working to improve Principles

its sustainable development practic- of KazTransOil JSC

es, following the principles of envi- activities in the field
ronmental and social responsibili- ofsustainabledevelopment
ty set out in six key principles.

Production
assets o
management

Ensuring
occupational o
safety
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Organizational

structure of sustainable
development management
as of 31 December 2023

Compliance control service

3. Sustainable development performance

Board
of Directors

Management

Board

CEO

| Management structure and tools

GRI2-9, 2-12,2-13,2-14 |

(Chairman of the Management

Board)

Deputy General Director
for Corporate Gover-

nance

Department
of Industrial Safety,
Labour Protection
and Emergency
Situations

v

Management
of industrial and
fire safety, labour

and environmental
protection issues

Department
of Technological
Regimes and Ener-
gy Management

v

Management
of energy saving
and energy efficien-
cy issues

Department of Hu-
man Resources
Management

v

Management
of personnel
records, labour or-
ganization, wages,
human resources
development, social
support

Strategic Planning, Safety

and Environmental
Protection Committee

Corporate
Governance
Department

v

Management
of systemic issues
in sustainable
development

Department of Con-
tracts and Local
Content Develop-
ment

v

Procurement
management

Department
of Business Plan-
ning and Economic
Analysis

v

Managing
issues of increas-
ing market value
and maximising

the Company’s and
subsidiary organisa-
tions’ profitability

Business Process
and Risk Manage-
ment Department

v

Management
of IMS performance
issues, risks and
business process
improvement

v - - - - v v
Services and departments at SBU level
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| Level of the Company’s governance body

The Board of Directors of KazTransQil ]SC ensures the creation of a corpo-
rate system in the field of sustainable development and its implementation
atall levels, including consideration and approval of sustainable development
reporting within the framework of the Integrated Annual Report of the Com-
pany, as well as holding a session in the field of sustainable development

at the end of the year and half-year with the participation of members

of the Board of Directors and the Management Board of the Company and
interested structural units

Members of the Board of Directors are directly involved in the consideration
of sustainable development issues. Every year, the Board of Directors regular-
ly reviews issues on key achievements in sustainable development aspects,
analyses the extent to which strategic goals and objectives have been
achieved, and takes into account the opinions of stakeholders.

| Executive level

The Management Board of KazTransOil ]SC ensures the effective implemen-
tation of measures to implement the Development Strategy of the Compa-
ny, monitors the implementation of KPIs, including in the field of sustainable
development of the Company, as well as determines significant areas within
the framework of preparation of non-financial reporting.

The members of the Board of Directors have a wide range of competen-

ces appropriate to the scale and specifics of the Company’s operations,
including competences in corporate governance and sustainable develop-
ment. Independent directors actively participate in the work of the Board

of Directors and propose issues related to sustainable development and
corporate governance for discussion. The Committee for Strategic Planning,
Safety and Environmental Protection formed under the Board of Directors
of KazTransQil JSC provides support for the consideration of sustainable de-
velopment issues within its competences, as well as assists in the implemen-
tation of sustainable development principles.

To assess the Company’s achievements in the field of sustainable develop-
ment, the indicators established by the Board of Directors to assess

the performance of members of the Management Board of KazTransOil |SC
are used. These KPIs are included in the list of corporate and functional indi-
cators and affect the number of remuneration of the Company’s employees
intheareas.
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3. Sustainable development performance

| Operational level

Sustainable development issues are managed at all organizational levels

of the Company’s management. Individual issues are managed by the relevant
departments at the level of the Company’s head office and at the level

of the SBU — services and divisions overseeing specific areas of sustainable
development, such as human resources, occupational health and safety, and
environmental protection. The work of the services and departments is co-
ordinated and coordinated through direct interaction with the Company’s
head office.

Key KPIs for 2023 related to ESG issues

In order to ensure that ESG priorities become an integral part of the activities
of KazTransQil JSC, the Company integrates industrial safety and environ-
mental protection, energy consumption and energy saving targets, as well

as social indicators into the KPIs of executive and managerial employees,

as well as heads of interested structural units

See Energy con-
sumption and
energy saving

Ne KPI of me;rt‘::ement Target 2023 Fact2023
1 Achievement of the target indicator of specific energy consumption per oil cargo turnover % 100% 88.59%
2 Number of accidents resulting in production stoppages or environmental damage during oil transportation units 0 o
3 S;(?\‘cgt'iz;&futnhaeyé;tsifgggp ;g;(;zTransOil JSC on implementation of the Low Carbon Development Programme % 100% 100%
4 Conclusion of a new version of the collective agreement in 2023 date by1 M;g;g 24 Febrzuoa2n3/
5 Construction of social facilities for employees working on a rotational basis units 7 10
6 Minimization of collective grievances on labour relations issues in KazTransOil JSC units 0 o
7 Social stability index for KazTransOil J]SC (SRS index) % 91 88
8 Updating of the KazTransQil J]SC Stakeholder Map yes/no yes yes
9 Share of local content in procurement of goods of KazTransQil J]SC % 55% 58%
10 Share of local content in procurement of works, services of KazTransQil J]SC % 75% 75%
1 Effective utilization of inventory balances (inventory turnover) for KazTransQil ]SC days 150 105.90
12 Conclusion of off-take agreements for the implementation of import substitution projects units 4 7
13 Number of adjustments to the annual procurement plan for KazTransOil JSC times 36 35
14 Development of internal communications regulations of KazTransOil JSC date by1 Septegﬁct)zzeg 25 August 2023
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The Company’s strategic initiatives in the field of sustainable development

See Environmental
Protection section

Health, labour and
environmental
protection

See Occupational health
and safety section

Ensuring
occupational safety

The Company’s

Energy saving and ener- strategic initiatives

gy efficiency improve-
ment

section
development

Principles
of transparency and
open communication

See Corporate Communications
section

Effective supply
chain management

See Procurement System and
Local Content Development
section

UN Global Sustainable Development

Goals (SDGs)

Recognizing the importance of companies working together around

the world to achieve a sustainable future, KazTransOil JSC fully supports
international initiatives in the field of sustainable development, among
which are the UN Sustainable Development Goals. KazTransQil JSC works

in the field of sustainable

See Human Resources
Management section

Human capital
development and
human rights
protection

Effective corporate e See Corporate

governance Governance
section

Adherence
to the principles
of integrity and the Code
of Business Ethics

See Stakeholder
Engagement section

KazTransQil JSC understands the significance of all 17 UN Sustainable
Development Goals and identifies nine main goals for itself, on the achieve-
ment of which the Company’s activities have the most significant im-

pact. The main results of work in the field of the Company’s contribution

to contribute to their achievement through responsible business conduct, to the achievement of these goals in 2023 are presented in the table below.

application of best practices of corporate governance, minimization of envi-
ronmental impact, effective personnel management, ensuring safe working
conditions and accident-free operation at production facilities.
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3. Sustainable development performance

Contribution to the UN Sustainable Development Goals

GOOD HEALTH
AND WELL-BEING

L 4

QUALITY
EDUCATION

i

CLEAN WATER
AND SANITATION

DECENT WORK
AND ECONOMIC

GROWTH

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

&3

1 CLIMATE
ACTION

<>

1 PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

1 PARTNERSHIPS
FOR THE GOALS

&

Goal

ENSURE UNIVERSAL HEALTH COVERAGE, INCLUDING
FINANCIAL RISK PROTECTION, ACCESS TO QUALITY
ESSENTIAL HEALTH SERVICES AND ACCESS TO SAFE,
EFFECTIVE, QUALITY AND AFFORDABLE ESSEN-

TIAL MEDICINES AND VACCINES FOR ALL.

SIGNIFICANTLY INCREASE THE NUMBER OF YOUTH
AND ADULTS WITH IN-DEMAND SKILLS, INCLUDING
VOCATIONAL SKILLS, FOR EMPLOYMENT, DECENT
WORK AND ENTREPRENEURSHIP.

ENSURING THE AVAILABILITY AND SUSTAINABLE USE
OF WATER RESOURCES AND SANITATION.

ENSURING UNIVERSAL ACCESS TO AFFORDABLE,
RELIABLE, SUSTAINABLE AND MODERN ENERGY
SOURCES.

PROMOTING SUSTAINED, INCLUSIVE AND SUSTAIN-
ABLE ECONOMIC GROWTH, FULL AND PRODUCTIVE
EMPLOYMENT AND DECENT WORK FOR ALL.

DEVELOP QUALITY, RELIABLE,

SUSTAINABLE AND RESILIENT INFRASTRUCTURE,
INCLUDING REGIONAL AND CROSS-BORDER
INFRASTRUCTURE TO SUPPORT

ECONOMIC DEVELOPMENT

AND HUMAN WELL-BEING, WITH A FOCUS ON AF-
FORDABLE AND EQUITABLE ACCESS FOR ALL.

TAKING URGENT ACTION TO COMBAT CLIMATE
CHANGE AND ITS IMPACTS.

PROMOTING A PEACEFUL AND INCLUSIVE SOCIETY
FOR SUSTAINABLE DEVELOPMENT, ENSURING
ACCESS TO JUSTICE FOR ALL, AND BUILDING EFFEC-
TIVE, ACCOUNTABLE AND INCLUSIVE INSTITUTIONS
AT ALL LEVELS.

STRENGTHENING THE MEANS TO ACHIEVE SUSTAIN-
ABLE DEVELOPMENT AND REVITALIZING THE GLOBAL
PARTNERSHIP FOR SUSTAINABLE DEVELOPMENT.

Our commitments

kaztransoil.kz

Key indicators for 2023
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* To take care of occupational health and safety at the workplace;
¢ Avoid fatalities, increased number of occupational diseases and acute
poisonings.

—

* Providing training opportunities for employees;

¢ Co-operation with universities and training experts;

¢ Organizing training and internship programmes for students and
graduates.

—

* Ensure rational use of water resources and prevention of unauthorized
use;
* Introduce new management systems and innovative technologies.

—

¢ Reduce overall electricity consumption.

—

e Create conditions for social security and stability in the team and
regions of presence;

¢ Guarantee decent working conditions for all employees;

¢ Improve the remuneration and motivation system.

—

¢ Ensuring reliable and accident-free operation of main oil pipelines;

¢ Active investment in R&D;

* Development of infrastructure facilities in the regions of operations
as part of social partnership programmes with local authorities.

—

¢ Incorporate climate change responses into policies, strategies and
planning at the national level;

¢ Improve education, information dissemination and the capacity
of people and institutions for climate change mitigation, adaptation
and early warning.

—

¢ Significantly increase the level of compliance with the principles
of the Code of Business Ethics of KazTransOil JSC at all organizational
levels of management of the Company, as well as in SJCE.

—

¢ Support sustainable development initiatives promoted by the global
community;

¢ Collaborate with others in the industry;

¢ Build mutually beneficial relationships with local communities.

N

930.7

million tenge

allocated for sanitary-epidemiological
and treatment and preventive measures
on the Group of companies of KazTransOil JSC

27,066

number of trained employees in the Group
of companies of KazTransOil JSC

—
51%

Reduction of water withdrawal for the Group
of companies of KazTransOil JSC

4.6%

Achieved a reduction in electricity consump-
tion by 4.6% across the Group of Companies
of KazTransOil JSC

—
0

incidents of discrimination

—

planned researches
were carried out

(2256

thousand tons CO,-eq

Total indirect greenhouse gas emissions
(Scope 2) in the reporting year

210

employees

of KazTransOil JSC were trained on anti-
corruption issues

5,923.3

million tenge

allocated for industrial safety and labour
protection in the Group of companies

of KazTransOil JSC

386,529

hours

number of hours of training of employees
in the Group of companies ofKazTransOil JSC

1.7%

Reduction of water discharge for the Group
of companies of KazTransOil JSC

421

newly hired employees in the Group
of companies of KazTransOil JSC

1

unplanned R&D activities

Y

An internal analysis of corruption risks
of the Company for the period 2022-2023
was carried out.

305

students and students at colleges had
industrial practice in the Group of compa-
nies of KazTransOil JSC

7,699

persons

list number of personnel in the Group
of companies of KazTransOil JSC

Membership in associations e

¢ Kazakhstan Association of Organizations

\_

of Oil, Gas and Energy Complex ‘KAZENERGY’

* Association of Taxpayers of New Kazakhstan

¢ International Association of Oil Trans-
porters

¢ National Chamber of Entrepreneurs

of the Republic of Kazakhstan ‘Atameken’
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3. Sustainable development performance

Stakeholder engagement

GRI 2-29

Being the national operator of the main oil pipeline of the Republic of Ka-
zakhstan, the Company realizes a high degree of its responsibility in matters
of interaction with stakeholders. KazTransQil JSC continuously works to form
and maintain open and trusting relations with them, based on the principles
of honesty, fairness, integrity, transparency and responsibility. In addition,

List of stakeholder groups

O Internal stakeholders
External stakeholders @ 6

Minority
shareholders

© 9,

State authorities
or organizations
of influence

® O]

Major shareholder Personnel

animportant principle of the Company in its interaction with stakeholders

is to determine their needs and expectations in accordance with the requirements
of the standards of management systems implemented in the Company (ISO 9001,

ISO 14001, 1SO 45001, ISO 50001).

Financial organizations

and ratingsagencie# L

O] (O]

The public (local Members of the Board Subsidiaries and Service consumers
community, public of Directors jointly-controlled and partners
organizations and entities

the media)
O]
Suppliers and Competitors
contractors

Corporate documents reflecting the Company’s stakeholder engagement
priorities:

Dividend policy of KazTransQil |]SC;

Anti-corruption policy of KazTransQil JSC;

Code of Business Ethics of KazTransQil |]SC;

Anti-corruption standards of KazTransQil J]SC;

Regulations on the formation of the Stakeholder map of KazTransOil J]SC;
Regulations for checking the reliability of counterparties

of KazTransQil |]SC.

To identify the needs and interests of stakeholders in a timely manner,

the Company has established a process of interaction with stakeholders.
Formation of the list of stakeholders of KazTransQil J]SC and its subsidiaries
is carried out every three years. For this purpose, an internal survey and anal-
ysis is carried out by structural subdivisions and subsidiaries of the Company
by studying their relationships with persons (individuals and legal entities)
whose interests are affected by their activities.

kaztransoil.kz KazTransOil J]SC / Annual Report / 2023

On 25 September 2023, the Stakeholder Map for 2024-2026 was approved,

where the main stakeholder groups of the Company and its subsidiaries were

identified. The list of stakeholders includes both internal (located within

the Company and its SJCE) and external (located outside the Company and its

SJCE) stakeholders.

Stakeholder engagement process

O

Identify stakeholder

@ Identify means, forms and plans
of stakeholder engagement

-

@ Identify stakeholder requirements

and expectations

For detailed informa-
tion on the achieve-
ment of stakeholder
requirements, see
Appendix 5, Stakehold-
er Engagement.

Update the Stakeholder list @

Assess Stakeholder criticality @

Update the Stakeholder Map

©

The Company interacts with its stakeholders on an ongoing basis within

the work of each division of KazTransOil ]SC. Responsible departments build
communication with stakeholders on emerging issues, respond to requests
and appeals of stakeholders. The main mechanisms of interaction are:

Hotline;
Rapid Response Centre;
blog of the General Director (Chairman of the Management Board).

As a result of identifying stakeholder requirements and expectations,
the Company generates a list of material topics and obtains a holistic
picture of the activities required for effective stakeholder engagement.


https://kaztransoil.kz/

IN HARMONY WITH THE FEOW.: KazTransOil ]SC / Annual Report / 2023 91

3. Sustainable development performance kaztransoil.kz

| Membership in associations
GRI2-28

Address by the Chair of the Board
of Directors

Address by the General Director (Chair

Recognising the important role of business and joint
of the Management Board)

- efforts in achieving sustainable development goals,
Key indicators 2023 . .. . .
Layout of Main Pipelines the Company actively participates in professional
Key events 2023 and industry initiatives that facilitate the exchange
Company’s Business Model of professional experience and the solution
of industry-level tasks.

1. COMPANY OVERVIEW

2. OPERATING PERFORMANCE
RESULTS

3. SUSTAINABLE DEVELOPMENT Company’s membership in associations and other unions in 2023
PERFORMANCE

/ INTERNATIONAL ASSOCIATION
OF OIL TRANSPORTERS

/ KAZAKHSTAN ASSOCIATION OF ORGANIZATIONS OF OIL, GAS AND ENERGY
COMPLEX ‘KAZENERGY’

Sustainable development management

Vital health and safety at work and
industrial safety regulations

Human resources management, equality and

socio-economic impact

The Company is represented as a national operator of a trunk 10 largest international oil transport organizations from near and far

Procurement system and local content
development

Environmental protection

oil pipeline. Representatives of the Company are members
of the Coordination Council for the development of the oil and gas
industry of the Republic of Kazakhstan under this association.

1A

abroad and one company as an observer are members of IAOT.

Four expert working groups have been set up from representatives

Wi, TalP4d

of IAOT members: on energy efficiency, on legal issues, on oil supply

E ti d i . S
nergy consumption and energy saving and on efficient, reliable and safe operation of main pipeline systems.

7
[\

4. CORPORATE GOVERNANCE The International Association of Oil Transporters (IAOT) was In addition to the work of the permanent expert groups,

'///////II\\\\\\\\‘ formed to coordinate efforts to effectively develop oil transport the main mechanisms of IAOT’s work are semi-annual meetings

5. FINANCIAL AND ECONOMIC systems of member companies and to strengthen the stability of the Board of Management, conferences, exhibitions and seminars,

PERFORMANCE. MANAGEMENT
REPORT

6. APPENDICES

©000

/ ASSOCIATION OF TAXPAYERS OF NEW
KAZAKHSTAN

H

The main objective of the Association of Taxpayers of New Kazakh-
stanis to help protect the legitimate rights and interests of taxpay-
ers and to provide timely information on changes in tax legislation.

The Company’s representatives participate in the working groups
of this association and ensure the Company’s participation

in the development of the above changes and amendments to tax
legislation.

of international oil transport.

as well as technical visits and exchange of experience.

NATIONAL CHAMBER OF ENTREPRENEURS
OF THE REPUBLIC OF KAZAKHSTAN ‘ATAMEKEN’

KP YK HAM PK

ATAMEKEH

N\

‘Atameken’ was established to improve the business and investment
climate, stability, development of business conditions in the country
for both national and foreign investors.

Participation in this organization ensures protection of rights
and interests of business, wide coverage and involvement of all
entrepreneurs in the process of formation of legislative and other
regulatory rules of business operation.

1 Plans for 2024 and the medium term

Holding the XXI meeting of the Board/Meeting of IAOT
in the Republic of Kazakhstan.
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3. Sustainable development performance

Vital health and

safety at work and
industrial safety
regulations

Material topics

e Labour protection and industrial safety
e Occupational injuries
¢ Occupational health and safety training

Goals and their achievement in 2023

Key events

¢ A new Code of KazTransOil JSC in the field of safety and
labour protection ‘Vital Rules’ was approved.
¢ An external safety inspection audit was conducted.

kaztransoil.kz

Key indicators for 2023

Employees

of the Group of companies

of KazTransOil JSC were trained
on issues of labour protection
and safety at the workplace

1,443

people

Volume of investments for
the Group of companies
of KazTransQOil JSC

5.923

billion tenge

KazTransOil JSC / Annual Report / 2023

Contribution to the UN SDGs

Amount of costs on sanitary and
epldemllologlcal, medical, and G000 HEALTH DECENT WORK
preventive measures for the Group AND WELL-BEING AND ECONOMIC

of companies of KazTransOil JSC _/\/\/\ GTHJ
" 1|

930.7

million tenge

Accidents for
the Group of companies
of KazTransQil JSC

accident

o

Organizing and carrying out surveys and targeted inspec-
tions of the Company’s occupational health and safety con-
trol: 7 inspections of the Company’s SBUs for occupational
health and safety were carried out.

© @ Goal achieved. Implementation is ongoing

®

Organization of occupational health and safety knowledge
audits: conducted in accordance with the unified occupational
health and safety management system.

©@® Goal achieved. Implementation is ongoing

2

Implementation of activities of the Vision Zero Injury Con-
cept Implementation Programme: a number of activities
on the implementation of the Vision Zero Injury Concept
were carried out, including articles, training courses,
updating of induction training programmes.

© @ Goal achieved. Implementation is ongoing

A

Monitoring of indicators of deviation from safe driving style

at the Company’s oil pipeline directorates through the GPS ve-
hicle monitoring system: no road accidents caused by the Com-
pany’s drivers were recorded.

©@ @ Goal achieved. Implementation is ongoing

(55 Construction of a block-modular building ‘Medical Centre’
at the Prorva OPS of the Kulsary oil pipeline department: design

and survey works were carried out.

(® Implementation is ongoing

6 ) Construction of a fire depot at the Atasu

O

(® Implementation is ongoing

RIS

¥

POPS of Karaganda oil pipeline department.

v
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Ensuring safe
working conditions
and minimizing in-
dustrial safety risks
are among the key
areas of the Com-
pany’s Develop-
ment Strategy.

3. Sustainable development performance

safety

| Management approach
GRI 3-3,403-1

The Company complies with the national legislation in the field
of occupational health and safety, as well as the require-

ments of international and industry standards. In addition,
inits activities, KazTransOil ]SC is guided by the Health and
Safety Policy of KazTransQil JSC, based on the commitment

of senior management to the principles of preserving the life
and health of employees and involvement of each employee
inimproving the culture of safety at work. KazTransQil JSC
follows the principles of zero injuries, minimizing accidents and
incidents, as well as road accidents.

The Company is fully aware of its obligations to ensure industri-
al safety and preservation of life of employees. The Company’s
objectives in fulfilling these obligations include:

e ensuring accident-free operation of production facilities;

e prevention of accidents;

e prevention of occupational diseases;

e ensuring safe and ergonomic organization and sanitary and
hygienic conditions of all workplaces.

KazTransOil J]SC has developed a set of measures for timely re-
sponse to emergencies, including measures to ensure fire safety
and safety in the operation of road transport of the Company.
As part of improving practices in the field of fire safety in 2023,
KazTransOil JSC continued to organize voluntary fire brigades.
In the reporting year, the number of employees in voluntary

fire brigades totalled more than 1,000 people. In addition,

in the reporting year, the contract for the provision of services
to ensure fire safety at the facilities of KazTransQil ]SC for
2022-2025 continues to operate.

The Occupational Health and Safety Management System
complies with the requirements of the legislation of the Re-
public of Kazakhstan, ISO 45001:2018, ISO 14001:2015 and
international industry standards, and is aimed at ensuring
the effective functioning and improvement of occupational
health and safety practices in the workplace. The responsible
unit is the Department of Industrial Safety, Occupational
Health and Safety.

Occupational
health and

In order to ensure automation of control over the technical
condition of buildings, structures, fire extinguishers and haz-
ardous technical devices, data on the list of buildings and struc-
tures, technical devices, as well as the list of fire extinguishers
are entered into the Maintenance of Occupational Health and
Safety module of the SAP system and are monitored.

According to the Action Plan on industrial safety for 2023,
approved by the Chairman of the Management Board

of Samruk-Kazyna |SC, the Code of KazTransQil JSC in the field
of safety and labour protection ‘Vital Rules’ was approved.

In order to implement the programme for the introduc-

tion of the ‘Vision Zero’ zero injury concept, the managers

of KazTransOil JSC were among the first in the Group

of companies of NC KazMunayGas JSC with the participation
of the ‘Canadian Safety Institute’ trained on the topic ‘Achieving
Vision Zero’ — ‘Goal Zero’,and the following activities were
carried out:

e anarticle on the implementation of Vision Zero injuries was
published on internal communication channels;

e aninformation poster ‘7 Rules of Vision Zero’ was developed
and replicated;

e training presentation material on the Vision Zero injuries
concept was developed;

* employees were trained on the topic ‘Labour Safety Culture’
A total of 5,093 employees were trained.

kaztransoil.kz
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| Management structure and tools

GRI403-2

The Occupational Health, Safety and Emergency Department e meeting the requirements of the legislation of the Republic
is responsible for the effective functioning of the management of Kazakhstan in the field of safety and labour protection,
and control system in the field of occupational health and following international and national standards;

safety. Occupational health and safety are managed at two e application of the ‘Korgau’ card;
levels. At the central office, the work is coordinated by the De- e control over provision of necessary special clothing, foot-
partment of Industrial Safety, Occupational Health and Safety, wear and other personal protective equipment;

and at the SUB level by the departments of Industrial Safety, e assessment of labour safety risks, prevention and avoidance
Occupational Health and Environment. The Department is re- of occupational injuries;

sponsible for organizing and coordinating practices, identifying * implementation of a set of measures in the field of reliability
and assessing Health, Safety & Environment (HSE) risks, as well and safety in accordance with the declaration of industrial
as participating in the creation and implementation of new safety of a hazardous production facility;

technical means and technological processes that ensure « functioning of production councils in SBUs;
safe working conditions and reduce occupational injuries and e holding monthly meetings with employees on HSE issues;
accidents. ¢ holding ‘Safety Minute’ meetings;

* training of employees on labour safety and health issues, fire
safety measures in the scope of the fire and technical mini-
mum and industrial safety measures.

The Company implements a wide range of activities and ini-
tiatives as part of the management of occupational health and
safety issues, including:

e ensuring accident-free operation of production facilities;

Employees of the Group of companies of KazTransQil JSC covered by occupational health and safety
of issues the management system at the workplace'

GRI1403-8 m

2021 2022 2023
total, total, total,
Title persons share, % persons share, % persons share, %
Employees covered by the management system:
KazTransQil JSC* 6,702 100 6,705 100 6,845 100
BOT 551 100 553 100 570 100
Main Waterline LLP 389 100 398 100 405 100

Employees covered by a management system that has undergone an internal audit procedure:

BOT 430 78 430 78 450 80
Main Waterline LLP - - - - - -
Employees covered by a management system that has been independently audited/certified by a third party:

BOT (o} 0 430 78 450 80
Main Waterline LLP = = = = = =

Employees of contracting organizations of KazTransOil ]SC

covered by the management system ** 897 100 918 100 929 100

95

*Passed internal audit
procedure and independent
audit / third party certification
procedure.

**The accounting

of this indicator does

not include subsidiaries

of KazTransOil |SC.

The number of employees
of contracting organizations
providing construction,
capital repair and other
services at the facilities

of KazTransOil |SC is taken
into account in the calculation.

"The reporting boundary

of HSE data consolidation

in 2023 here and hereafter
includes Main Waterline LLP
and BOT. PTL is not included
in the reporting boundary due
to the absence of production
activities.
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3. Sustainable development performance

Code of KazTransOil JSC in the field of safety and

labour protection ¢Vital Rules’

GRI403-2

By the decision of the Management Board of KazTransOil J]SC dated 31 Oc-
tober 2023, the Code of KazTransQil JSC in the field of occupational health
and safety ‘Vital Rules’ was approved, aimed at improving corporate culture
in the field of occupational safety, prevention of occupational injuries and
diseases, accidents and incidents. The Code considers the key requirements
for safe performance of work, as it was developed on the basis of the legis-
lation of the Republic of Kazakhstan, internal documents of the Company,
as well as the International Association of Oil and Gas Producers.

Bypassing
security measures

Bypassing security mea-
sures — prevention of inci-
dents resulting in accidents
or injuries through critical
protective equipment;

Safe driving
of vehicles

Safe driving of vehicles —
preventing accidents result-
ing in accidents or injuries

by ensuring road safety

in the performance of official
duties;

The Code is a supplement to the basic rules of industrial safety and is in-
tended to draw attention to actions leading to risks of injuries or accidents.
The principles of workplace safety include 9 rules. Each of the rules is accom-
panied by clear, simple and consistent information on risks in the workplace.

Working in confined
spaces

Working in confined
spaces — Prevention of ac-
cidents or injuries through
risk assessments and pre-
paratory measures before
starting work in confined
spaces;

Isolation of energy
sources

Isolation of energy sourc-

ries by isolating workplace
hazards such as electricity,
pressure and energised
equipment;

es — prevention of incidents
leading to accidents or inju-

kaztransoil.kz

Fireworks

Danger zone

r——

-~

SN 2
A |l/,

Danger zone — prevention
of incidents leading to ac-
cidents or injuries through

awareness of risks and
harmful work factors;
/ \

6 - \

Permit-permit order for production
of high-risk works

Permit-permit order for
production of high-risk
works — prevention of acci-
dents or injuries by obtaining
authorization to commence
hazardous work after risk
assessment and exclusion

of harmful production
factors;

KazTransOil JSC / Annual Report / 2023

Fireworks — prevention of accidents
or injuries by observing safety pre-
cautions and by working with sources
of ignition and flammable substances;

Safety in lifting
operations

—
/é\’

<

Working at height

LT

Safety in lifting operations —
prevention of incidents re-
sulting in accidents or injuries
by employing only compe-
tent workers using certified
equipment;

Working at height — pre-
venting accidents or injuries
using physical barriers under
the work area or the use

of certified fall protection
equipment.

97


https://kaztransoil.kz/

IN HARMONY WITH THE F:,

, KazTransOil

Address by the Chair of the Board
of Directors

Address by the General Director (Chair
of the Management Board)

Key indicators 2023
Layout of Main Pipelines
Key events 2023

Company'’s Business Model

1. COMPANY OVERVIEW

2. OPERATING PERFORMANCE
RESULTS

3. SUSTAINABLE DEVELOPMENT
PERFORMANCE

Sustainable development management

Vital health and safety at work and
industrial safety regulations

Human resources management, equality and
socio-economic impact

Procurement system and local content
development

Environmental protection

Energy consumption and energy saving

4. CORPORATE GOVERNANCE
5. FINANCIAL AND ECONOMIC
PERFORMANCE. MANAGEMENT
REPORT

6. APPENDICES

©000

3. Sustainable development performance

| Safety culture at work

yfulg;tr)::lio ral In accordance with the approved in 2020 Procedure for video recording during work at the facilities of the main oil pipelines
observatiotr':s of KazTransQil JSC, work is carried out to record violations of industrial and fire safety requirements in the production of high-risk

work. This initiative is aimed at improving the safety culture of employees and has had a favourable impact on the prevention of ac-
cidents, incidents and fires. Thus, the reduction of behavioral observations on safety of various types of work exceeded 5.9%.

of work safety

11,280

Safety level of work performance in KazTransOQil JSC

GRI1403-2

2,667

1577 150 ¢ ¢

1,280 1,298

i i B

2021 2022 2023

O Behavioral observations of work safety

© Behavioral observations of driving safety at the Company’s
production facilities

For all the identified facts of unsafe organization and per-
formance of work, discussions with employees were held

with reference to the inconsistencies that had occurred, and
appropriate corrective actions were developed. The decrease
in the number of behavioral observations was due to the intro-
duction of the institute of filling in the ‘Korgau’ card.

To maintain feedback from employees, the Company has
a helpdesk for health, labour and environmental issues
hse@kaztransoil.kz.

4}}.’

Assessment of occupational =
hazards and risks

[GRri403-2

The Company’s industrial safety management is based

on arisk-oriented approach. The Company regularly assesses
risks associated with personnel, processes, working conditions,
equipment at all levels of management in order to improve
industrial safety and labour protection.

In accordance with the Regulations on Health and Safety Risk
Management of KazTransQil JSC, the Company carries out
work to identify hazards for employees and other stakehold-
ers and assesses related risks. Identification and assessment

of risks in the field of occupational health and safety are carried
outin the central office and subsidiaries of the Company.

bt
se

kaztransoil.kz

| ‘Korgau’ card
GRI403-4
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The Company continues to implement the ‘Korgau’ card initiative. Any employee or visitor of the Company, having detected
anon-compliance or an event that potentially threatens safety, can suspend work until the non-compliance is eliminated, as well
as make suggestions on how to improve the state of safety by filling in the card. In the reporting year, the Company’s employees
filled in 3,649 ‘Korgau’ cards. The increase in the number of observations by 94.6% was due to the employees awareness that
acting on the completed cards contributes to the improvement of occupational health and safety and prevents injuries. The forms
of the cards are placed in publicly accessible areas of production and office premises and on the Company’s website.

Number of ‘Korgau’ cards by type of observations in KazTransQil JSC

1,861
@ 103.1%

521
\ ® 60.8%

1,267
@ 99.5%

In order to motivate employees to use the ‘Korgau’ card

on a monthly and annual basis, employees are rewarded

by awarding ‘Yzdik ‘Korgau’ kartasy’ certificates and monetary
bonuses.

The Company implements the following measures to develop
the practice of using ‘Korgau’ cards:

Stages of health and safety risk assessment in safety
and labour protection

Compilation/updating
of a list of hazards

Identification of a list
of possible risks resulting:
from the occurrence
of a hazard

Determination
of the numerical value
of each risk

Identification of high risks

O Unsafeact
© Hazardous factor
O Proposal

o the electronic platform ‘Korgau’ operates on the Internet
resource www.kaztransoil.kz;

e corrective actions designed to prevent hazardous factors,
unsafe actions and implementation of initiatives (proposals)
to improve labour conditions and safety are carried out.

KazTransOil JSC conducts inspection of subdivisions

in the format of behavioral safety audits, during which risks
and hazards are identified. Risk assessment is carried out
atleast once a year. Employees of labour protection services
together with interested divisions of the Company partici-
pate in the assessment process. Identified risks are subject
to reassessment in the event of an incident or accident,

as well as in the event of significant changes in production
activities. Based on the results of the assessment, measures
are developed to mitigate high health and safety risks.

In addition, the Company provides regular training in risk
assessment for personnel involved in the health and
safety process. This ensures that the quality and accuracy
of the risk management procedure is improved.

As part of the internal inspection of industrial control,
occupational health and safety, seven production facilities
of subsidiaries were inspected in 2023. Corrective actions
have been developed for all identified non-compliances,
with their implementation monitored within the established
deadlines.

In 2023, were filled
by the Company’s
employees

3,649

‘Korgau’ cards

Increase in the number
of ‘Korgau’ cards

as observed

in KazTransOil JSC

| 94.6%

929
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Total investments
in industrial
safety and labour
protection

| 5,923.3

million tenge

Increase

in the volume

of investments for
the KazTransOil JSC

| 13.5%

3. Sustainable development performance

Crisis Management
Team

KazTransQil JSC recognizes the extent of its responsibility to respond to emergencies and is constantly working to improve process-
es within the Company. In order to practice actions in case of emergency situations together with the Incident Management Teams

of the subdivision in 2023, the CMT was deployed 2 times.

Investments in industrial safety

and labour protection

The Group of companies of KazTransOil |]SC recognizes

the importance of improving the occupational health and
safety management system and regularly invests in the de-
velopment of practices in this area. In 2023, the total amount
of investments in occupational health and safety showed

a stable growth in the Group of companies of KazTransQil ]SC
and amounted to 5,923.3 million tenge.

The volume of investments in KazTransOil JSC was increased
by 13.5% to 5,550 million tenge. The growth of investments

in the reporting period was due to investments in fire protec-
tion systems and renewal of personal protective equipment for
personnel.

The volume of investments in BOT was increased by 36.3%
to 259 million tenge. Investment growth was noted in all items
of industrial and labour safety and security.

Volume of investments in industrial safety and labour protection for

the Group of companies of KazTransOil JSC

5,550
@ 13.5%

5,923.3 '.ie 61%

@ 13.9%

@ 36.3%
259

MILLION TENGE

O KazTransOil JSC

O BOT

O Main Waterline LLP

Title 2021 2022 2023 Change, %
Occupational safety 173.0 3332 325.3 -2.4
Health protection 925.8 916.2 942.7 29
Industrial safety 217.6 217.8 197.0 -9.6
Fire safety 1,457.9 2,552.5 2,999.4 17.5
Personal protective equipment 1,298.8 1,180.0 1,458.9 236

kaztransoil.kz

| Occupational injuries

GRI403-7

The Group of companies of KazTransQil J]SC strives to achieve
zero injuries by implementing measures aimed atimproving

the level of industrial safety. The Company assumes responsibil-
ity for preserving the life and health of all employees, including
employees of contractors, and makes every effort to minimize
risks associated with occupational hazards at all produc-

tion facilities. Despite the actions taken to prevent injuries

in 2023, 1accident was recorded in the Group of companies

of KazTransQil J]SC in KazTransQil JSC.

On 23 February 2023, the MI-8 helicopter of Kazaviaspass JSC,
which was circling the main oil pipeline, made a ‘hard’ landing

in West Kazakhstan region. On board there were 5 crew mem-
bers of Kazaviaspass JSC and a pipeline operator of the Atyrau
oil pipeline department of KazTransQil ]SC. As a result of the ac-
cident 4 crew members of Kazaviaspas JSC were dead, as well

as an employee of KazTransQil JSC sustained various injuries.

After receiving full treatment, the employee of KazTransQil |]SC
continued to perform his labour duties in full.

The investigation of the accident. conducted by the Ministry
of Labour and Social Protection of the Republic of Kazakh-
stan. was suspended due to the unpreparedness of the study
of the onboard flight data recording device and in-cabin voice
recorder.

KazTransOil JSC / Annual Report / 2023

Number of occupational accidents among
employees of KazTransOil JSC

GRI1403-9

1 1 @ 100%

0.088
@ 100%

O Total number
of industrial
accidents

(o] Frequency rate
of occupational

accidents with

temporary loss
of working capacity

(LTIR), %
oo
2021 2022 2023
Traumatism indicators for the Group of companies of KazTransQil JSC

GRI403-9

Indicator 2021 2022 2023 Change, %
Total number of occupational accidents, including: 1 1 1 100
KazTransOil JSC 1 0 1 100
BOT 0 1 o]} -100
Main Waterline LLP 0 0 (o] 0
Total number of affected persons, including: 1 1 1 100
KazTransQil JSC 1 o] 1 100
BOT 0 1 [0} -100
Main Waterline LLP 0 (0] o 0

101

)

injuries
to employees
of contractors
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3. Sustainable development performance

Injuries to employees

of contractor organizations

GRI1403-7

Contractors’ employees are subject to the same strict OHS
requirements as the Company’s employees. All cases of injuries
to employees of contracting organizations are accounted for
and investigated.

KazTransQil J]SC has developed and applies the following
documents in the field of occupational health and safety, which
apply to contractor organizations:

e Code of KazTransQil JSC in the field of safety and labour
protection ‘Vital rules’;
e Standard ‘Requirements to Contractor Organizations’;

IN 2023, NO CASES OF INJURIES TO EMPLOYEES
OF CONTRACTING ORGANIZATIONS OF KAZTRANSOIL JSC
WERE RECORDED.

Costs on medi-
cal measures for
the Group

of companies
KazTransOil JSC

1 930.7

million tenge

*n BOT, the above
expenditures relate to other
social benefits.

| Health protection

The Company realizes the importance of preserving and main-

taining the health of employees and pays special attention

to this area. KazTransQil JSC works on prevention of infectious

and non-infectious diseases, including occupational diseas-

es, as well as injuries. In accordance with the requirements

of the legislation of the Republic of Kazakhstan, the Company’s
employees are provided with medical services:

e Instruction on HSE inspections of contracting organizations;

* Mandatory section in contracts that sets out clear obliga-
tions of the contracting organization on occupational health
and safety issues.

The Company regularly organizes meetings with the man-
agement of contractors to discuss issues of occupational
health and safety, use and improvement of personal protective
equipment, compliance with the requirements of traffic rules
and others.

As part of the work to ensure transport safety,

KazTransOil JSC monitors indicators of deviation from safe
driving style in the oil pipeline departments of the Company
through the GPS-monitoring system for vehicles.

e emergency medical assistance in the form of air ambulance
and ambulance;

o pre-hospital medical care in a day care center;

e qualified medical assistance in a shift-based medical center;

e mandatory medical examination of employees, including
daily pre-shift and annual periodic medical examinations.

Costs on sanitary-epidemiological and medical and preventive measures

for the Group of companies of KazTransOil JSC

MILLION TENGE

@ 32% @ 87%
$ ;

]

2023 |36.7 9307 @ 0.5%

2022 866.0 | Ayl 926.2
O KazTransQil )SC

BOT*
2021 881. | XN 916.8 o . .
© Main Waterline LLP

kaztransoil.kz

To provide timely emergency medical assistance at the produc-
tion facilities, medical stations equipped with the neces-

sary medicines, medical products and medical equipment are
functioning.

Electronic equipment for pre-shift medical examinations

of employees has been installed and is functioning in the SBUs.
Theintroduction of this system makes it possible to avoid
admitting employees with signs of acute or worsening chronic
diseases, with signs of alcohol, drug and/or toxic intoxication
to production facilities, thereby reducing the risk of sudden
health deterioration at work, eliminating the human factor, and
reducing the time required for medical examinations by three
times.

During the year, the Company actively worked to prevent sea-
sonal diseases, including acute respiratory diseases, influenza,
and measles. Information posters were also sent on the need
to maintain an active lifestyle, the harm of smoking, prevention
of cardiovascular diseases, etc.

The number of employees of KazTransOil J]SC who passed

the mandatory periodic medical examination in 2023 was
6,346 people (according to the submitted final acts), which

is 93% of the total number of employees subject to mandatory
periodic medical examination. The remaining 7% of employees
are employees who have terminated their employment with
the Company or who went on maternity leave to care for

a child under the age of three before undergoing the mandato-
ry medical examination.

KazTransOil J]SC / Annual Report / 2023 103

Based on the results of the health protection analysis, the fol-
lowing significant recommendations were identified:

e implementation of treatment and health improvement plans
based on the results of mandatory medical examinations and
control over their implementation.

e control over the implementation of sanitary and anti-ep-
idemic (prophylactic) measures to prevent infectious dis-
eases and control over the monitoring of employees in need
of outpatient treatment and dispensary supervision.

[ep1 202-10 |
GRI1403-10

NO CASES OF OCCUPATIONAL DISEASES WERE REGISTERED
AMONG EMPLOYEES AND CONTRACTORS OF KAZTRANSOIL JSC
IN 2023.

The number of employees
of KazTransOil JSC who
passed the mandatory
periodic medical
examination in 2023

6,346

persons
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Employees trained
and retrained

on industrial safety
issues

5,701

persons

Employees

of the Group

of companies
KazTransOil JSC
were trained

on issues of labour
protection and
safety

1,443

persons

3. Sustainable development performance

Ensuring occupational
safety

GRI403-7

The Company’s industrial and fire safety management system
is comprehensively interrelated with organizational and
technical measures taken to prevent accidents and incidents
at hazardous production facilities, as well as to localize and
eliminate the consequences of accidents.

In the process of operation of main oil pipelines and other
production facilities of the Company in 2023, no accidents
of man-made nature were recorded.

KazTransOil J]SC constantly carries out activities aimed at im-
proving the industrial and fire safety management system.
Thus, in 2023, the following main activities were carried out:

e control over compliance with uniform requirements for
isolation of hazardous energy sources during maintenance
or repair work on the Company’s equipment;

e acontract was concluded for the maintenance of the Com-
pany’s hazardous production facilities by a professional
paramilitary emergency rescue service;

checked the operability of stationary foam fire
extinguishing units and the technical condition of fire alarm
systems, as well as fire-fighting equipment at production
facilities;

927 fire safety training sessions, 7 fire drills, 10,214 fire
safety briefings were held, 371 volunteer firefighters were
trained, and 4,154 employees were trained in fire safety
rules to the extent of the fire safety minimum;

5,701 Company employees were trained and retrained
onindustrial safety issues;

contracts have been duly concluded for the provision

of services to protect the Company’s facilities from fires.
The quality of the services provided is periodically checked,
and work is underway to continuously improve them.

Training in labour protection

and safety

| GrRI403-5

In accordance with the requirements of the legislation, the Group of companies of KazTransQil J]SC conducts regular training
of managers and employees on all envisaged training programmes in the field of occupational health and safety.

Training of employees of the Group of companies of KazTransOil JSC on labour protection and

safety at workplace

GRI1403-5

@ 89.5%
@ 4.7%

, : @ 210.3%
o o .

2023 630 | 450 | Ll 1,443 @ 78.0%

O KazTransOil JSC
O BoT
O Main Waterline LLP

2022 6,020 430 | 117 JCR1-v4
2021 5,795 | 430 |258 6,483

kaztransoil.kz

In the reporting year, the number of employees trained

in the Group of companies of KazTransQOil ]SC decreased

by 78% compared to last year. One of the main reasons for
the significant change in the data is due to the fact that

in KazTransOil J]SC the frequency of training and knowledge
testing is once every three years. The indicator for the num-
ber of trained employees in the reporting period coincides
with the training cycle and decreased by 10 times. By Main
Waterline LLP, the number of employees trained in occupa-
tional health and safety at the workplace has doubled due
to the training of all production personnel of the partnership.

—
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In 2023, the number of hours of training on the development
of professional competencies per employee on occupational
health and safety at the workplace in KazTransOil ]SC meets
the minimum requirements of the labour legislation of the Re-
public of Kazakhstan and is 40 hours.

All employees of contractors are provided with introductory
training in the field of occupational health and safety and fire
safety. There is no additional training of contractors’ employees
on occupational health and safety issues.

Training on labour protection and industrial safety in KazTransQil JSC in 2023

GRI403-5

Occupational health Industrial safety
and safety requirements

Fire safety training on the training of persons

without medical education

630 persons | 5,701 persons | 4’154 persons | 0 persons

IOSH Managing Safely
(International Certificate
in Managing Safely)

22 persons

safety culture

Safety Day CPC

In September 2023, the KazTransOil ]SC team took part

in the KTK-K J]SC — Safety Day ‘Gold of Sarmat’ competi-
tion aimed at developing a safety culture and implementing
the concept of occupational health and safety. The con-
test, held in the city of Astrakhan (Russian Federation) and
organized for the first time, was attended by more than 600

employees of contractor companies and partners of KTK-K JSC.

KazTransOil JSC was represented by employees of the West
Operator Services Department and Atyrau Oil Pipeline
Department. Competitions were organized in such areas

as ecology, medicine, road safety and firefighting. The team
of KazTransQil JSC took three prize-winning places.

Plans for 2024 and the medium term

1. Organizing and carrying out surveys and targeted inspec-
tions of the Company’s occupational health and safety
controls.

2. Implementation of activities of the Programme of introduc-
tion of the Vision Zero injury concept in KazTransOil JSC.

3. Implementation of the Action Plan on industrial safety for
2024,

| 5’093 persons | 23 persons

Vision Zero
and Safety Certificate)

| 10 persons

4. Implementation of measures of the Roadmap for improve-
ment of occupational safety, labour and environmental pro-
tection in KazTransQil JSC for 2024-2027, planned for 2024.

5. Organization of inspections of knowledge in the field of oc-
cupational health and safety in KazTransQil JSC.

6. Monitoring of indicators of deviation from safe driving style
in the oil pipeline departments of KazTransOil J]SC by means
of GPS-monitoring system for motor vehicles.

105

Number of hours
of health and
safety training per
employee

40

hours

on the subject:
‘Defensive Driving’.

| 977 persons

NEBOSH IGC (International Occupational Health
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3. Sustainable development performance

Human resources
Mmanagement,

equality and socio-
economic impact

Material topics

Personnel management

Social policy

Equal opportunities

Socio-economic contribution

Procurement system and local content development

Goals and their achievement in 2023

Key events

e The Collective Agreement between KazTransQil JSC and employees
of KazTransOil JSC was signed

e A multi-stage system of competence assessment was applied
for the formation of individual development plans for candidates
to the talent pool

* Universal sports grounds were installed at 10 production facilities
of KazTransOil JSC.

¢ The implementation of the Project ‘Reconstruction and expansion
of the main water pipeline ‘Astrakhan-Mangyshlak’ 1st stage’ and
the Project ‘Construction of water pipeline of the Kashagan gas treat-
ment facility’ was completed.

Key indicators for 2023

kaztransoil.kz

Headcount of personnel for
the Group of companies
of KazTransOil JSC

Decrease in the rate

of employee turnover

of KazTransQil JSC compared
to the indicator of 2022

1%

The number of concluded contracts for the Group
of companies of KazTransOil JSC with local suppliers

in 2023 amounted to

KazTransOil JSC / Annual Report / 2023

Contribution to the UN SDGs

Cases of discrimination

in the Group of companies QUALITY DECENT WORK

of KazTransQil JSC EDUCATION AND ECONOMIC
M

cases INDUSTRY, 1 PARTNERSHIPS
INNOVATION AND FOR THE GOALS
INFRASTRUCTURE

Share of women & @

among the employees
of the Group of companies
of KazTransOil JSC

17.6%

Personnel knowledge assessment: in order to select, prioritize, deter- Implementation of the project ‘Automation of management re-
mine management potential and form individual development plans for porting on HR of KazTransOil J]SC’: works on automation of man-
candidates to the talent pool, a multi-stage competence assessment system agement reporting are included in the Contract on procurement

125.2

Energy consumption and energy saving
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was applied, as well as polygraph verification.

@ (® Goal achieved. Implementation is ongoing

of works on development and implementation of analytical
reporting system on human resources management.

© Goal achieved

e Implementation of the Action Plan for 2023 ‘Support for young profession-
als of KazTransOil JSC’: 13 events were held, including sports, creative, social,

charitable and intellectual events.

© Goal achieved

Organization and holding of live broadcasts with participation
of the management: 28 live broadcasts with participation
of_thmanaggment of ‘KazTransQil J]SC’ were held.

-

© @ Goal achieved. Implementation is ongoing

billion tenge
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HR management

in KazTransOil JSC
is carried out

in accordance with
the labour legisla-
tion of the Republic
of Kazakhstan,

the Personnel Policy
of KazTransOil JSC
for 2021-2025 and

is based on the ef-
fective selection, de-
velopment and re-
tention of highly
qualified personnel.

3. Sustainable development performance

Human Resources
mMmanagement

| Management approach
GRI3-3,GRI2-23

Understanding that employees are the key strategic capital,
KazTransQil JSC constantly improves the system of remuner-
ation and motivation, working conditions, as well as promotes
the development of educational practices and increasing

the level of social support for its employees.

The Company is aware of the significance and value of fun-
damental human rights and freedoms in the field of labour:
labour rights, the right to conclude a collective agreement and
the right to health protection.

The Company has a Personnel Policy, the main areas of which
are as follows:

The Company’s Human Resources Management Department
is responsible for managing human resources and social policy
issues, as well as issues related to corporate culture. Human
resources and social policy issues are managed at two levels.
The Central Office is coordinated by the Human Resourc-

es Management Department, while HR services operate

at the level of SBUs. The Human Resources Management
Department ensures timely participation in programmes aimed
at recruitment, professional training, as well as maintenance
of personnel records in accordance with the requirements

of the labour legislation of the Republic of Kazakhstan and
internal documents of the Company.

Consolidation of general information on personnel for

the subsidiaries of the Company is carried out by structural
units of the central office of KazTransOil JSC within their
competence. In accordance with the regulations on structural
subdivisions of the Company’s central office, their functions
include interaction with the Company’s subsidiaries within
the competence of the structural subdivision.

On 29 November 2023, by the decision of the Manage-
ment Board ‘Rules of human resources management
of KazTransOil J]SC were approved.

e organizational design management,

* management of personnel planning and selection,

e setting goals and evaluation of employee performance,

* management of the talent pool,

e training and development,

* development of young specialists,

* management of material and non-material remuneration,
* management of engagement and social stability.

| Management structure and tools

The Company implements a wide range of measures and
initiatives within the framework of human resources and social
issues management, including:

o effective system of remuneration and evaluation of employ-
ees based on the degree of actual KP!I fulfilment,

* implementation of professional training and development
programmes for employees,

o social package, including a structure of material and non-
material compensations for employees and their families.

o interaction with trade union organizations,

e aprogressive system of internal communications using
digital channels of interaction,

e atalent pool programme aimed at providing a wide range
of career development opportunities for employees at var-
ious levels,

e improvement of corporate culture management and mea-
sures to increase social stability,

e rotation of senior executives of the subdivisions, as well
as heads of structural subdivisions of the central office,

o professional internships at the Company’s production
facilities,

o regular meetings of the Company’s management with
the personnel,

* conducting annual surveys of the degree of involvement and
social stability (SAMRUK RESEARCH SERVICES).

kaztransoil.kz

To establish transparent and responsible relations with
stakeholders, the Company has a Code of Social Respon-
sibility of KazTransOil ]SC, adopted on 9 December 2022.

This document was developed considering the provisions

and principles set out in the Code of Corporate Governance
of KazTransQil JSC and the Code of Corporate Social Respon-
sibility of NC KazMunayGas JSC. It defines the Company’s cor-

GRI 2-4, GRI 2-7

KazTransOil JSC / Annual Report / 2023

porate social responsibility strategy, considering the interests
of its employees, including ensuring motivation, safety and
health preservation, personnel development, implementa-
tion of social support programmes, creation of new jobs and
involvement of local communities. This document also guaran-
tees compliance with modern standards of relations between
business and society.

| Number and structure of personnel

As at 31 December 2023, the number of employees of the Group of companies of KazTransOil J]SC was 7,699. Most of the employees
were hired on the terms of permanent labour contract and full-time employment.?

Dynamics of the number of personnel in the Group of companies of KazTransQil JSC

GRI2-7

Headcount as of 31 December of the reporting year

D01% - @31%
)

- @ 1.8%
° .

2023 6,713 () |405|11 7699 @ 0.4%
202 6,702 | 551 |389|13 7,655

Average headcount at the end of the reporting year

@ 01% . @ 1.6%
H

@ 4.9%
. .

2023 6,710 56 |405|11 7687 @ 0.4%
2022 6,705 m 7,654 O KazTransOil JSC
O BOT

2021

The Group of companies of KazTransOil J]SC adheres

to the principles of equality. When hiring potential candidates,
only their professional qualities are considered. The gender
structure of personnelis traditionally dominated by male
employees due to the production specifics of the activity.

The share of male employees in the Group of companies

of KazTransQil J]SC of the total number of employees in the re-
porting period was 82.4%.

6,705 552 |383|12 7,652 O Main Waterline LLP
O PTL

In 2023, the average age of the personnel of KazTransOil J]SC
remained virtually unchanged and amounted to 44.5 years.
The main share of the Company’s personnel is made up of em-
ployees aged 30 to 50 years (58%).
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2The reporting
boundary of personnel
data consolidation
in2023 here and
hereafter includes Main
Waterline LLP, BOT
and PTL.

Share of male employees
in the Group of companies
KazTransOil JSC

82.4%

Average age
of KazTransQil JSC
personnel in 2023

44.5

years
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The main share

of the Company’s
personnel is made
up of employees
aged between 30
and 50 years old

| 58%
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3. Sustainable development performance

Personnel structure of the Group of companies of KazTransOil JSC by age

as of 31 December 2023

GRI405-1

o] Under 30 years old
O 30-50yearsold
(o) Over 50 years old

Administrative and
management personnel

377
74.5%

Operating personnel

4,083
56.8%

2,494
34.7%

7193 ..

616

Under 30 years old 30-50 years old Over 50 years old
Category Total Persons  Share, % Persons  Share, % Persons  Share, %
KazTransQil J]SC 6,713 598 8.9 3,976 59.2 2,139 31.9
BOT 570 19 33 247 433 304 53.4
Main Waterline LLP 405 32 7.9 226 55.8 147 36.3
PTL 1 0 0 11 100 0 0

As at 31 December 2023, the number of employees engaged

to work in KazTransOil JSC on the terms of outsourcing

and outstaffing was 105 people. Relationships with such
employees are regulated in accordance with the agreement

on procurement of personnel services by a private institution
‘Samruk Business Academy’. The co-operation ensures unified
standards of<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>