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I'masa 1. O01mue moJ10KeHus

1. Hactosmuit kogekc KOpIopaTUBHOTO YIPABICHUS aKI[MOHEPHOTO 0bIIecTBa
«DoHa HauuoHanbHOro Onarococrossuua «Campyk-KaselHa» (manee — kogekc)
paspaboTaH B COOTBETCTBHM C 3aKOHOAATeJIbCTBOM Pecny6Gnuku Kaszaxcrah,
BHYTPEHHHUMH JOKYMEHTaMHM aKIHMOHEpHOro obmiectBa «DPOHA HAILMOHAIBHOTO
6sarococrosnus «Campyk-KasbiHa» (gasee — GoHAI), ¢ y4eTOM pa3BUBAIOLLEHCS B
Kasaxctane u MHpe NpPaKTHKU KOPIIOPATHBHOTO YrpaBieHus. [lonoxeHus
HaCTOSIIECTO KOJAEKCa NPHUMEHSAITCA C YYETOM OCOOEHHOCTEH, MPEAYCMOTPEHHBIX
3aKoHozaTenscTBOM Pecnybmuku Kazaxcran.

2. lensMu  HacTosILEr0o  KOJEKCA  SIBJISIOTCS  COBEPLIEHCTBOBAaHHE
KOPIIOPATUBHOIO  yIpaBlieHHs B (OHAE U  OpraHu3alugx, obecreueHue
[IPO3PaYHOCTH  YHPABJICHMS, IOATBEPXKAECHUE IPUBEPKEHHOCTH (oHAa U
OpraHM3alui CJI€J0BaTh CTaHJAPTaM HaAJIEXKAIIEro KOPIIOPATUBHOTO YIIPABJIEHHS.

3. B HacToseM KOAEKCE UCHONB3YIOTCS CIEAYIOINE OCHOBHEIE ITOHATHSL:

1) akuuoHep (Y4aCTHHK) — JIULIO, SBJISIONIEECS COOCTBEHHHKOM aKLIMH,

2) oOwee cobpanue aKuUMOHEPOB (YYaCTHHKOB) — BBICIUIMH Opras
opraHu3aluy;
3) KOMNaHMM — HALMOHAIbHBIE WHCTHTYThl Da3BUTHS, HALOHANbHBIE

KOMIIAHMH ¥ JpYrHe IOpUAMYECKHE Juna, Oojee IMATHAECSITH MPOLEHTOB
FOJIOCYIOLIMX aKIMH (Hoyied y4yacTus) KOTOPBIX NpHHAAIexaT (GoHay Ha mpase
COOCTBEHHOCTH WJIH IOBEPUTENILHOTO YIIPaBJICHHUS;




4) KOPHOPATHUBHBIA KOH(UIMKT — pa3HOrjacus WIA CIOp MEXIy:
aKlMoHEepaMu W opraHamMyd (oHJIa WM OpraHu3aluu; opraHamu (oHga WM
oprannszauuu; wieHamMu CoBeTa JHUPEKTOPOB M HUCIOJIHUTEIBHOIO Oprasa,
pykoBoauteneM CiykObl BHYTPEHHETO ayAuTa, KOPIOPATUBHBIM CEKpETapeM,
PYKOBOJUTENIEM KOMITJIACHC-CITYKObI, OMOYACMEHOM;

5) KopmopaTuBHBbIE COOBITHSI — COOBITHS, OKa3bIBAIOIIUE CYLIECTBEHHOE
BJIUSIHAE Ha JEATENbHOCTh SMHUTEHTA, 3aTparuBalOlIMe HHTEPECHI JepiKaTeseu
LIEHHbIX OyMar W HMHBECTOPOB SMHUTEHTa, oOmpeneieHHble crarbeil 102 3akonHa
Pecnyonuku Kazaxcrtan «O pbiHKe IIeHHbIX Oymar» (nanee — 3akon o PIIb);

6) (ona — HaMOHANBHBIN YIPABIISIOLINI XOJIJINHT;

7) KJI04YeBble MOKA3aTeJ U (MHANKATOPHI) AeATeabHocTH (Hanee — KII/) —
XapakTepusymmpe ypoBeHb 3(G(EKTUBHOCTH  JesTedbHOCTH  GOHAA  WIH
OpraHu3alMd  [OKa3aTeld, IO3BOJSIOIIME  OLEHUTh  3(P(EKTHUBHOCTh  UX
JESITEIbHOCTH B LIEJIOM, a TAKXKe PYKOBOJASAIIUX paOOTHUKOB (POHA MIIM OpTraHU3aluu
(KITZI wuMeroT KOJMYECTBEHHOE 3HAYEHHUE, YTBEP)KJAEMOE€ B COCTaBe ILIaHa
MEpOnpUsITUA (POHJAa WIM OpraHu3allid W COOTBETCTBYIOIIEE pe3ysbTaTaM HX
JESITEIbHOCTH 3a IJIAHUPYEMbIE U OTYETHBIE IIEPUO/IBI);

8) MoJKHOCTHOEe Jauuo (poHaa, opranmsanuu — wieH CoBeTa TUPEKTOPOB,
UCIIOJIHUTENILHOTO OpraHa WX JHIO, €AUHOJUYHO OCYILIECTBIstoNee (yHKIHH
UCITOJIHUTEJIbHOTO OpraHa;

9) 3auHTepecOBaHHbIE CTOPOHBI — (QU3UYECKUE JIMIIA, IOPUIANYECKUE JHIIA,
rpynnbl GU3NYECKUX WM FOPUAWYECKHX JIHI], KOTOPbI€ OKa3bIBAIOT BIUSHUE WJIH
UCIIBITHIBAIOT BIMSHUE ACSITEIBHOCTH (POH/IA W/WIIH OPTaHU3ALMH, X TIPOTYKTOB WU
YCIIYT U CBSI3aHHBIX C 3TUM JCHCTBUI B CUITy HOPM 3aKOHOJATENbCTBA, 3AKITOYEHHBIX
JIOTOBOPOB (KOHTPAKTOB) MJIM KOCBEHHO (OMOCPENIOBAaHHO); 3TO OIpEJEICHHE He
pacrpocTpaHsieTcsl Ha BCeX TeX, KTO 3HaKOM ¢ (POHJOM UM OpraHu3alued WiM
BBIPAKAET MHEHUE O HUX; OCHOBHBIMH ITPEICTABUTEISIMU 3AMHTEPECOBAHHBIX CTOPOH
SBIIAIIOTCS aKUIMOHEPhl, PAOOTHUKU, KIHUEHTHI, MOCTaBUIMKH, TOCYJIapCTBEHHbIE
OpraHbl, JOUepHUE OpraHu3aluu, JAepKaTeau OOJIUranuil, KpeauToOpbl, UHBECTOPHI,
OOIIIECTBEHHbIE OpraHMU3alllM, HACEJICHHE PErHOHOB, B KOTOPBIX OCYIIECTBISETCS
NeATEIbHOCTh (POH 1A MU OpraHU3aLU;

10) omOyacmen — nuio, HazHadyaeMoe CoBETOM JUPEKTOpOB (OHIA, POJb
KOTOPOTO 3aKJIIOYAETCS] B KOHCYJIBTUPOBAHUU OOpATUBIIMXCS K HEMY PaOOTHHUKOB
dboHma M opraHu3alvii, OKa3aHUU COACUCTBUS B pPa3pelICHUU TPYJOBBIX CIIOPOB,
KOH(JIMKTOB, MPOOJEMHBIX BOMPOCOB COIMATBHO-TPYJOBOIO XapakTepa, a Takke
COOJIIO/ICHUU TIPUHITUIIOB JIEIOBOM 3TUKH paOOTHUKAaMU (DOHA U OpraHU3aIUH;

11) ycToitunBoe pa3BuTHE — 3TO Pa3BUTHE, IPU KOTOPOM (POH]] U OpraHU3aINU
YOPABJISIIOT BIMSIHUEM CBOEU JESTEIBHOCTU HAa OKPY’KAIOLIYIO CpPEeAy, 3KOHOMHUKY,
OOIIECTBO U MPUHUMAIOT PEIHICHHS C YYEeTOM COONIIOJIEHUST HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

12) He3aBucuMbIii aupekTop — uieH CoBeTa JIHUPEKTOPOB, KOTOPBIA HE
sBIsieTCS aQPUIMPOBAHHBIM JTUIIOM JAHHOTO aKIIHOHEPHOTO O0IECTBA U HE SBIISJICS
UM B T€UCHHE TPEX JIET, IPEANICCTBOBABIINX ero n30panuio B CoBeT TUPEKTOPOB (32
UCKIIIOUEHHUEM Ciydas ero npeObIBaHUSl Ha JIOKHOCTHM HE3aBHUCUMOTO JUPEKTOpa
JTAHHOTO AaKI[MOHEPHOTO O00IIecTBa), He fABIEeTCS aQPUIMPOBAHHBIM JUIOM IIO
OTHOUIEHUIO K aPUIMpOBaHHBIM JIMIIAM JAHHOTO aKIMOHEPHOro OOIlecTBa; HE
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CBS3aH NOJAYMHEHHOCTHIO C JOJDKHOCTHBIMH JHMUAMHU JAHHOTO aKIIMOHEPHOTO
oOlIecTBa WM opraHu3aluii — a@QUIMPOBAHHBIX JHUI[ JTAHHOTO aKIKOHEPHOTO
oOIIeCTBa U HE OBbUI CBSA3aH MOJYMHEHHOCTHIO C JJAHHBIMH JIMIIAMU B TEYEHHUE TPEX
JIeT, MPEAUIeCTBOBAaBIINX ero u3Opanuto B CoOBET IUPEKTOPOB; HE SBISETCA
rOCYJapCTBEHHBIM CIIy)KalllUM; HE SBISETCA MPEACTABUTEIEM aKIMOHEpa Ha
3aceJaHMsIX OPTraHOB IAHHOTO aKIMOHEPHOTO OOIEeCTBA U HE SBJSUICSA UM B TCUCHUE
TpeX JIET, MPEAIIECTBOBABIINX €ro n30panuto B COBET TUPEKTOPOB; HE YYACTBYET B
ayauTe JAHHOTO aKIMOHEPHOTO OOIEeCTBa B KauyeCTBE ayAHTOpPAa, pabOTaIOLIEro B
COCTaBE ayJAMTOPCKON OpraHu3alii, 1 HE Y4acTBOBaJ B TaKOM ayAUTe B TEUECHHE
Tpex JeT, MpPEeAIIeCTBOBaBIIMX ero u30paHuio B COBET IUPEKTOPOB, a TaKkKe
COOTBETCTBYET HHBIM TpeOOBaHHUSIM, YCTAHOBJIICHHBIM 3aKOHaMH PecmyOmuku
Kazaxcran;

13) opranmzanmu — [OpUIMYECKUE JMILA, Oojiee MATUIACCATH IPOLECHTOB
rOJOCYIOIIMX aKIUH (JoJIe yyacTHs) KOTOPBIX NMPSIMO HJIM KOCBEHHO MPUHAJIEkKAT
(doHly Ha ITpaBe COOCTBEHHOCTH WJIM JIOBEPUTEIBLHOTO YIIPABICHUS;

14) XonaMHroBasi KOMIAHMSA — KOMIAHUSA, KOTOPOM NPSIMO WM KOCBEHHO
OpUHAUIeKAT aKUuMU (oMM ydacTusi) B JAPYTUX OpraHu3alMsX, HMeronas
BO3MOYKHOCTb BJIMSTh HA MPUHUMAEMbI€ JAHHBIMU OPTAaHU3ALUSMHU PELICHMUS;

15) nnan meponpuATHIA — JOKYMEHT, ONPEIESIOIINNA OCHOBHBIE HAIIPABIICHUS
JEATEIbHOCTH U KJIIOYEBBIE MTOKA3aTeNN ACSITEIbHOCTA (POHIA WM OpraHU3alMK Ha
IATWIETHUM NEPUO, yTBEepxKAaeMbIii COBETOM THUPEKTOPOB.

4. Cdepa paeiicTBUSI HACTOSLIETO KOJEKCa pacmpocTpaHsercs Ha (oHa u
OpraHu3alyy, BXoJsuue B rpynmy ¢ouaa. Jjis opranuzanuii, B KOTOPbIX UMEIOTCA
JIpyTUe aKIMOHEPHI (YUaCTHUKH ), KOJAEKC PEKOMEHIYETCS K YTBEPKACHHUIO Ha 001IEM
COOpaHMU aKIMOHEPOB (YYaCTHUKOB). XOJJIMHIOBBIE KOMIAHUM OOECIEUMBAIOT
BHEJIPEHUE HACTOSILErO KOJIEKCa B CBOEH IpymIie.

5. OpraHuzanuy CJlEeAyT ITOJIOKEHUSM HACTOSIIIEr0 KOJEKCa B 4YacTH, HE
npoTtuBopeyvaimiei 3akoHam PecnyOnmuku  Kaszaxcran «O  ToBapuIiecTBax C
OTPAaHUYEHHOW M JIOMOJIHUTEIbHOM OTBETCTBEHHOCTHIO» (Hasee — 3akoH O
ToBapHIecTBax), «O0 akMOHEPHBIX 00IIEeCTBaX» (J1anee — 3aKOH 00 aKITMOHEPHBIX
oOmiecTBax), «O @oHIe HAITMOHATBLHOTO 0JIAarOCOCTOSIHUS (J1aliee — 3aKoH o PoHe)
U UHBIM 3akoHaM Pecriy6nuku Kaszaxcran.

6. PoHI M OpraHU3alMKU COONIOAAIOT MOJIOKEHUS] HACTOSILEro KOoJeKca, B
cllydya€ HECOOTBETCTBMSI YKa3aTh B TOJIOBOM OTYETE IOSICHEHUS O MpPUUYMHAX
HECOOJIIOJICHUST KaXAO0ro W3 TMOoJIoKeHUH. Eciu HecooTBETCTBHE MOJOKEHUSIM
KOJIEKCa HWMeEET TNPOJOJKUTENBHOCTh 0OoJiee IIeCTH MECAIeB, OpraHu3alus
yBeAOMJISIET (POH U MPUBOJUT COOTBETCTBYIOIIEE 00bsicCHeHHE MpuuuH. KOHTpOIIb
3a UCIIOJIHEHUEM (DOHIOM U OpraHM3AIMSAIMH HACTOSLIETO KOJAEKca BO3JaraeTcs Ha
COBEThl JMPEKTOPOB (OHJA W OpraHu3aluil COOTBETCTBEHHO. KopropatuBHbIe
CEeKpeTapy BEAYT MOHHMTOPUHI M KOHCYJIBTHUPYIOT COBETHl JHPEKTOPOB H
UCIIOJTHUTENbHBIM oOpran (oHAa M OpraHu3aluid MO BOMPOCAM HAJJIEKAIIETOo
COOJIIOIEHUSI HACTOSLIETO KOJIEKCA, a TAKKE Ha €KEr0THOM OCHOBE TOTOBAT OTYET O
COOIOICHUN/HECOOTIOICHUH €ro MPUHLMIIOB U ToJIoKeHUuH. B mocnenyromem
JAHHBIM OTYET BBIHOCHUTCSI HA PACCMOTPEHUE COOTBETCTBYIOIINX KOMUTETOB CoBeTa
JTUPEKTOPOB, yTBepxKAaeTCs COBETOM AUPEKTOPOB U BKIIKOYAETCS B COCTAB TOJOBOTO
otuera (GOoHAA UM OpraHU3AINH.


http://online.zakon.kz/Document/?doc_id=35363750#sub_id=300
http://online.zakon.kz/Document/?doc_id=35363750#sub_id=300
http://online.zakon.kz/Document/?doc_id=1009179
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7. JlokyMeHTbl W mpouecchl (OHAA U OpraHu3alMil JOJKHBI  OBITH
aKTyaJIU3UPOBaHbl B COOTBETCTBUN C IIOJIOXKEHUSMU HACTOSIIETO KOACKCA.

8. Cny4yanm HecOOJIOJEHUS TMOJOXKEHUM HACTOSILEro KOAEKCa TIIATEIbHO
paccMaTpuBalOTCSl Ha 3acelaHusX COOTBETCTBYIOIIMX KOMHUTETOB W COBETOB
JUPEKTOPOB € NPHUHATUEM COOTBETCTBYIOIIMX pEIICHHUW, HANpaBiICHHBbIX Ha
JaNbHENIee COBEPIICHCTBOBAHWE KOPHMOPATHUBHOTO yIpaBieHuss B (QoHAE U
OpraHu3aLHsIX.

9. Hopwmbl HacTosIIETO KOAEKCA MOJIEKAT NEPECMOTPY € YUETOM U3MEHEHUS
3aKkoHoJaTenbcTBa PecnyOmuku KazaxcTaH, Ka3axCTaHCKOM M MEXIyHapOIHOM
MPaKTUKH, CTAaHJAPTOB KOPIIOPATUBHOTO YIIPABJICHUSI.

I'naBa 2. IlpaBuTEeILCTBO KaK akIuoOHeP poHaa

10. IIpaButensctBO Pecmybmuku KazaxcraH — eIWHCTBEHHBIM aKIIMOHEP
donna (mamee — IIpaBUTENBCTBO) pasrpaHUYMBACT CBOM IIOJIHOMOYHUS Kak
€IMHCTBEHHOTO aKIMOHepa (HOHA U TTOJHOMOYMS, CBSI3aHHBIE C TOCYapCTBEHHBIM
pEryJIMpOBaHUEM.

[IpaBUTENHCTBO Y4YacTBYeT B yIpaBlIeHUM (POHIOM U OpraHU3alUIMU
UCKIIFOUYUTEIBHO MOCPEICTBOM peaIn3aliy OJHOMOYNN €IMHCTBEHHOTO aKIIHOHEpa
dboHga, mpeaycMOTpeHHbIX 3akoHOoM O ¢oHae u  YcraBom ¢doHOa, U
npeacTaBuTeNbcTBa B CoBeTe AMPEKTOPOB poHAa. OCHOBHBIE IPUHITUIIBI M BOIPOCHI
B3auMoJiericTBusl [IpaButenbcTBa u (oHaa periaMeHTHUpoBaHbl B CoriameHuu o
B3auMoJielicTBUU. B oTHomeHun IIpaBuTenbcTBa Kak akKIMOHEpa MPUMEHSIOTCS
npuHUUIGI T11aBkl 3. «IIpaBa akiioHEpoB (YUaCTHUKOB) U CIIPABEIJIMBOE OTHOIIICHUE
K aKImoHepaMm (y4acCTHHKAM)» HACTOSAIIEro KOoJIeKca B YaCTH, HE MPOTHBOpEUAIICH
3akoHy o ¢oHje.

11. B3zaumootHomieHus (B3aumopeiicteue) wmexay IIpaBurenscTtBoM U
dboHIOM, OpraHu3alusIMH OCYIIECTBIsIOTCS 4yepe3 CoBeT IupeKkTopoB (oHIa B
COOTBETCTBHHM C MPUHIIUIIAMH HA/JIEKAIETO KOPIOPATUBHOTO YIIPABICHUS.

12. IlpaBnenwe (¢douma, mpencenaresab MpaBieHUs (QOHIA, OPraHbl
OpraHU3alii MOJHOCTHIO CAMOCTOATENIbHBI M HE3aBUCUMBI TIPU IPUHSATUU PEIICHUI
U OCYIIIECTBJICHUU JIIOOBIX IEUCTBUIN B Mpejiesiax CBOSH KOMIIETEHIIUH.

B ciyyae BMemaTenbcTBa €O CTOPOHBI TOCYJApPCTBEHHBIX OPraHOB B
OMepaTUBHYIO (TEKYIyI) AeATEeIbHOCTh OpraHu3alliii, HE MPEeayCMOTPEHHYIO
3akoHamu PecnyOnmku Kazaxcran, opraHuzanuu He3amMeIIMTeNbHO HHOOPMUPYIOT
dboHa 0 TaKOM 00CTOSTENBCTBE.

@DoHJT MEPUOIUYECKH JOBOAUT Takyr uHpopManuio 10 ceaeHus CoBeTa
JTUPEKTOPOB, KOTOPBIM B cCllydae HEOOXOAMMOCTH, BBIHOCUT Ha PAacCMOTPEHUE
[IpaBUTENHCTBA KaK €IUHCTBEHHOI'O AaKIMOHEpPA MPEMJIOKEHUS MO HEAOMYIICHHUIO
TaKuX CIIy4YaeB.

13. B ciyuyae ycTaHOBJEHHUS B MPOEKTaX TOCYAapPCTBEHHBIX MPOrPaMMHBIX
JIOKYMEHTOB, IUIAHOB MEPONPHUSATAM M HOPMATUBHBIX IMPABOBBIX AKTOB IEJIEBBIX
nokasaresiei, MEpONPUSATHI W/WIM HHBIX TMOJOXKEHUH, KOTOpbIE 3aTparuBaioT
NeATeIbHOCTh (POHJA W/WIM OpraHu3alui, TO TaKUE MPOEKThl HAMPaBISIOTCS
rOCyJapCTBEHHbIM  OPraHOM-pa3pabOTYMKOM  JUis  TOJY4YeHUs B  CPOKH,
npeaycMoTpennble  Pernmamentom  IlpaButensctBa Pecnybmuku — Kazaxcraw,


http://online.zakon.kz/Document/?doc_id=31122521
http://online.zakon.kz/Document/?doc_id=31122521
http://online.zakon.kz/Document/?doc_id=31287638
http://online.zakon.kz/Document/?doc_id=31287638
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NMCbMEHHOM MO3uluUd (POHJA, KOTOpas Mpuiaraercs K IMPOEKTYy MPU BHECEHUHU B
[IpaBUTENBCTBO.

14. Ilpu co3manum  IIpaButensctBoM  (IIpembep-Munuctpom)  uiam
rOCYJJapCTBEHHBIMU OPTraHaMU KOHCYJIbTaTUBHO-COBEIATENIBHBIX OPraHOB WU
pabounx TpyII MO PAaCCMOTPEHHIO BOMPOCOB, KACAIOIIUXCS NEATEIBHOCTH (PoHIa
W/WIM OpraHu3aluii, mpencraBuTenn (HoHAA W/WUIM OpraHU3aluil BKIIOYAIOTCS B
COCTaB paboUeii TPYIIIIHI O COTIIACOBAHUIO C (DOHIOM.

15. ®onn packpeiBaet [IpaBurenscTBy Kak akuuoHepy u COBETY TUPEKTOPOB
doHma BCIO HEOOXOAUMYIO HH(MOPMALMIO O JEATEIBHOCTH (OHIA COTJIACHO
3aKoHO/aTeNbHBIM akTaM PecryOnmku Kaszaxcran, YcraBy ¢onna, CornameHuro o
B3aMMOJCHCTBUM UM 00€CIeYMBACT MPO3PAYHOCTh JEATEIBHOCTH (oHAAa W
OpTraHU3AIUN.

B 3aBucumoctn oT Bompoca lIpaBUTENBCTBO 3aCiIylIMBAET OpraHU3ALMM 10
BOIIPOCAM  HX  JICATEIBHOCTH HCKIKOYUTENBHO IIyTEM IPUIVIAIIEHUS  UX
npencraButeneil Ha CoBeT TUPEKTOPOB (poHAa.

[TpaBnenue ¢oHma He peke OJHOrO paza B KBapTajl OTUYMTHIBAECTCS IMyTEM
BbIHECEHUsIT Ha paccMoTpeHne (CoBera JMPEKTOPOB  KOHCOJUAUPOBAHHBIX
pE3yNbTATOB JEATEILHOCTH (POHJIA C OPraHU3aUUAMHU, 00JIee NATUAECATH NPOLEHTOB
TOJIOCYIOIIMX aKIMil (J107e y4yacTusl) KOTOpBIX INMpUHAJUIeKAaT (POHOY Ha Mpase
COOCTBEHHOCTH WJIM JOBEpPUTENIbHOrO yrpasieHus. Ilepeyens wuHpopmanumy,
npeacrasisgemoir CoBeTy AMpPeKTOpoB (hoHaa, pernamentupyerca CorjaneHueM o
B3aumonencteuu, llonoxennem o CoBere aupekTopoB (OHAA, BHYTPEHHUMH
nokymeHTamu (oHaa, a Takxke pemeHussMu CoBera AUPEKTOpoB GoHAA.

@OoHJI TPEeIOCTaBISET OTYETHOCTh FOCYJAPCTBEHHBIM OpPraHaM B ciliydae, €Ciu
ATO TPSAMO MpeaycMoTpeHo 3akoHamMu Pecnyonmku Kazaxcran, akramu IIpe3unenra
Peciyomuku  Kazaxcran, IlpaBurensctBa w/mnu IlpaBuwimamu  pasmernieHus
OTYETHOCTH, HEOOXOIMMOM TroCyJapCTBEHHBIM OpraHaM, Ha HHTEpPHET-pecypce
¢donna, a TakxKe nepedHeM, GopMaMu U NEPUOAUYHOCTHIO pa3MELEHUS] OTYETHOCTH,
YTBEP>KIa€MbIMHU LIEHTPAJIbHBIM YIIOJHOMOYEHHBIM OPraHoOM I10 TOCYAapCTBEHHOMY
IJIAHUPOBAHHUIO.

16. HMuBecTULIMOHHAs JEeSATEIbHOCTD donaa WIH OpraHu3alMH
OCYUIECTBJISICTCS HA PHIHOYHBIX MPUHIUIIAX B COOTBETCTBUHU C IJIAHOM PA3BUTHUSA
dboHMa UM OpraHM3alMy M HAMpaBlieHA Ha MPUPOCT CTOMMOCTU W ONTUMAJIbHYIO
CTPYKTYpPY aKTHBOB.

17. PacnpeneneHue YHMCTOTO J10XoAa B TMoJib3y IIpaBuTenbcTBa Kak
€IMHCTBEHHOTO AaKIIMOHEpa OCYLIECTBISIETCS B (opMe IUBHUJIIEHIOB HAa OCHOBE
dbopMan30BaHHOM ¥ TPO3PAYHON TUBUICHTHON TOJUTHUKH.

18. Cnydau peanuzanuu (POHIOM WM OpraHU3alUCH HU3KOPEHTAOEIbHBIX H
COLIMAJIbHO 3HAYUMBIX MPOEKTOB JOJKHBI PACKpPBHIBATHCS B TOJAOBOM OTYETE (POHIA
WM OpTraHU3aliH C YKa3aHUEM UCTOYHUKOB (PMHAHCHUPOBAHUS TAKUX MIPOEKTOB.

19. Ilo peureHn0 €AMHCTBEHHOTO aKIIMOHEPA U B ONPEAEISIEMOM UM IMOPSIJIKE
(boHIT €XKEroTHO BBIACIAECT HEKOMMEPUYECKOW OpraHU3ally B JHIE OOIECTBEHHOTO
¢donna «Kazakcran xajqkblHa» CpEICTBA B pa3Mepe HE MEHEe CEMH MPOLIEHTOB OT
YUCTOro JoxoAa GpoH/a.
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I'naBa 3. BzaumogeiictBue ¢gonaa u opranuszanuid. Poas ¢ponaa kak
HAIMOHAJIBHOI'O YIIPABJISIIONIEr0 XOJ/INHI A

20. @oHA Kak HAUMOHAJIBHBIA YIPABILIONIMNA XOJJAWHI BBIIOJHSET B
OTHOUIEHUM CBOMX KOMIIAHMM pOJb CTPATErMYECKOro XOJAuHra. B oCHOBY
KOPIIOPAaTUBHOTO  yMpaBieHHUs BXOAAT 3(P(EKTHUBHOCTh, OIMNEPATUBHOCTH H
PO3PAYHOCT.

21. B ¢oHme u KoMmaHUSX [OJDKHA OBITh BBICTPOCHA ONTHUMAaJIbHAsS
CTpyKTypa akThBOB. DOHJ M KOMIIAHWU JOJKHBI CTPEMHTBCS K MAKCUMaJIbHOMY
YOPOLIEHUIO CTPYKTYPbI CBOMX aKTHBOB M UX OPraHU3ALMOHHO-IIPABOBBIX (DOPM.

OpraHu3aiuu OCyIIECTBISIOT CBOIO JICSITEIbHOCTh B paMKaX CBOEU OCHOBHOM
(mpoduiibHOI) neATenbHOCTH. OCYyIIECTBICHUE HOBBIX BHJIOB JAESITEIbHOCTU
JIOITYCKaETCs TP YCIOBHMM, YTO HAa JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLMS WU
ydactue (poH/Ia U OpraHu3auuii 0y1eT cnocooCcTBOBATh PA3BUTHIO MAJIOTO U CPETHETO
ousHeca.

22. CucrtemMa KOpPHOpPaTHUBHOTO YyIpaBieHUs (oHAa M  OpraHu3alui
MPEACTABIAECT CO00M COBOKYITHOCTh MPOIECCOB, 0OECIEUNBAIOIIUX YIPABICHUE U
KOHTPOJIb 33 JEATENbHOCThIO (OHAA U OpraHU3alMil, a TaKkKe CHUCTEMY
B3aMMOOTHOIICHUI MEXAy HCIOJHUTEIbHBIM OpranoM, COBETOM JUPEKTOPOB,
aKIMOHEpaMU W 3aUHTEPECOBAaHHBIMM CTOPOHAMHM U HAIpaBlieHa Ha pPOCT
JOJITOCPOYHOM ~ CTOMMOCTM M ycTolumBoe pa3Butue. CoOBET JUPEKTOPOB
NEPUOJIMYECKA PACCMATPUBAET BOIMPOCHI MOBBIIIEHUS d(PPEKTUBHOCTU YKA3aHHOM
CUCTEMBI B3aMMOOTHOIIEHHH. KoMIIeTeHIMsI OpPraHoB U MOPSIIOK IPUHSITHUS PEIICHUI
YETKO OIPEAEIICHBI U 3aKPEIJIEHBI B YCTaBE.

Cucrema KOPIOPAaTUBHOTO YIIPABJIEHUS MPEAYCMATPUBAET B3aMMOOTHOILECHHUS
MEXIY:

1)  akunuoHepamu (y4acTHUKAMU);

2)  CoBerom AMPEKTOPOB (HAOIIOATEIHLHBIM COBETOM);

3)  UCHOJHUTEIbHBIM OPraHOM;

4)  3aMHTEpPECOBAHHBIMHU CTOPOHAMHU;

5)  UHBIMHM OpraHaMH, OIPE/IETIEMbIMU B COOTBETCTBUU C Y CTABOM.

Cucrema KOpIOpaTUBHOTO yIIpaBJIeHUS JA0HKHA 00eceurBaTh, B TOM YUCIIE:

1)  coOmrogeHue vepapxuu MOpsiika pacCMOTPEHMS] BOIPOCOB U MPHUHSTHUS
pELICHUN;

2)  4eTKoe pa3rpaHUyYEHUE TOJTHOMOYMH M OTBETCTBEHHOCTH MEXIY
OpraHaMu, JOJKHOCTHBIMH JIMIAMHU U paOOTHUKAMU;

3)  CBOEBPEMEHHOE M Ka4eCTBEHHOE MPUHATHUE PEIIeHUI opraHamMu (HoHa U
OpraHU3aIUK;

4) 3] dheKTUBHOCTH MPOIECCOB B ACATEILHOCTH (DOHIA U OpraHU3allni;

5)  COOTBETCTBHE 3aKOHOAATENIbCTBY, HACTOSLIEMY KOAEKCY U BHYTPEHHUM
JOKyMeHTaM (OHJIa M OpraHu3aLui.

23. B ¢Qonne u opraHuzaunusax YTBEp)KIEHBI MOJOXKEHHs 00 opraHax u
CTPYKTYPHBIX TMOJPA3JCNCHUsIX, a TakKXKe JOJKHOCTHbIE HMHCTPYKIMH IS
COOTBETCTBYIOIIUX Mo3uliuii. CoOJto/IeHHe TOJOKEHUNW JIaHHBIX JOKYMEHTOB
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o0ecreynBaeT CUCTEMHOCTh M TOCIEOBATEIbHOCTh MPOILIECCOB KOPIMOPATUBHOIO
YIIpaBJICHHUS.

24. @oHA y4acTBYET B YIPABICHUH KOMIAHUSIMH ITOCPEACTBOM peaIU3alin
byHKIMA akiuoHepa (y4acTHHKA), a Takke dyepe3 COBET ITUPEKTOPOB B MOPSIIKE,
ONPEAECICHHOM YCTaBAMU KOMITAHUM U HACTOSIIIUM KOJEKCOM.

CoBeTbl TUPEKTOPOB KOMIAHUNM 00JaAar0T IMOJHOM CaMOCTOSITETbHOCTHIO B
NPUHATHUM PEUICHUH B paMKax CBOEH KOMIIETEHIIMHM, YCTAHOBJIEHHOW YCTaBOM
KOMITaHWM.

[To3unust poHIA MO OTAETHLHBIM BOIPOCAM JOBOAUTCS Yepe3 MPEACTaBUTEICH
donma B CoBeTe TMPEKTOPOB KOMITAHHUHU.

25. ®oHJ B COOTBETCTBHUHU C 3aKOHOM O PoHE GOPMUPYET EAUHYIO TOTUTUKY
B OTHOUICHWHM KOMIIAHWUW, YTBEpPXKIAaeT METOJUYECKUE PEKOMEHAAUMU |
KOpIIOPaTUBHbIE CTAHIAPTHI A OpraHu3anui. Takue HampaBiI€HUS BKIIOYAOT
BOIIPOCHI  YINpaBJIEHUS  YEJIOBEUECKHUMH  pecypcamu,  HUHPOPMaIUOHHBIMU
TEXHOJIOTUAMH, WHBECTULIMSMHU, WHHOBALUSIMHU, pHUCKAMHU, KOPHOPATHBHOIO
yIOpaBJICHUS, TUIAHUPOBAHUS, SKOHOMUKM M ()MHAHCOB W WHBIC. XOJJIUHTOBBIC
KOMIIAHUM MOTYT YTBEPJIUTh C€AMHYK TOJHUTHUKY JUIsi CBOEH TIpPYINbl IO
HaIpaBJICHUSIM, HE TMOKPBITBIM KOPHMOPATUBHBIMU CTaHAapTamMu ¢oHaa, Jnbo
JOTIOJTHSIOIINE/ A TAIM3UPYIOIIKE MOJTUTUKN U KOPIOPATUBHBIE CTaHIAPThI (OHAA.

Petiennie o npuMeHEHUN YTBEPKIECHHBIX (DOHOM KOPIOPATUBHBIX CTaHAAPTOB
B 00JIaCTU BHYTPEHHETO ayJUTa U CUCTEMbl BHYTPEHHETO KOHTPOJISI B OpraHU3aIuu
npuHuMaeTcss COBETOM JUPEKTOPOB OpraHu3alid ¢ Yy4eToM oOecredyeHust
COOTBETCTBHUS YKa3aHHBIX CTAHAAPTOB cHEIU(DUKE JEITeIbHOCTU OpraHU3aINH.

26. HcnosHutenbHble Opranbl GOHIA U KOMIIAHUMA B3aUMOAECHCTBYIOT B AyXe
COTPpYJIHHUYECTBA, YTOOBI  OOECHEeYWTh  JOCTATOUYHYIO  aMOHIIMO3HOCTh |
PEaTUCTUYHOCTh TUIAHOB Pa3BUTHS KOMIAHUM, HANPAaBISEMbIX I YTBEPKIACHUS
COBETaM JUPEKTOPOB KOMITAHUH, a TAKKE UX COOTBETCTBUE TUIAHY PA3BUTHUS U IIJIAHY
MepornpuaTuii poHma.

WcnonautenbHblii opran  (GoHAAa TOIJAEPKUBACT TMOCTOSHHBIA JUANIOT C
WCIIOJHUTEIbHBIM OpPraHOM KOMIIAHMU MO BONPOCAM CTPAaTErMd U YCTOWYHBOIO
pazButusi. I[lpu sToM (QoOHI He JOomMyckaeT BMeEIIaTeIbCTBA B OINEPATUBHYIO
(TeKyIyI0) AesTeNbHOCTh KOMIIAHUH, 38 KOTOPYIO OTBETCTBEHEH MCIOJHUTEIbHBIN
OopraH KOMIIaHHH, 32 UCKIIIOUEHHEM CIIy4aeB, KOIr/la CYIIECTBYIOT OOCTOSITENbCTBA,
BiieKyne HeucnonHeHnue KIIJI, ycTaHOBIIEHHBIX B IUTAHE Pa3BUTHS.

27. Pexomenayercs 00O€ClEYUTh ONTUMAIbHYIO CTPYKTYpPY AKTHBOB IS
opranuzanuid ¢GoHaa. B X0oNIMHroBONM KOMIAHUM MaTEPUHCKAsh KOMIIAHUS MOXKET
co3fgaBaThcss B (Qopme akmumoHepHOro obOmiectBa. (OcTajabHBIE OpraHU3AINH
MPEANOYTUTENHHO PEKOMEHYETCS CO3/1aBaTh B OPraHU3aIMOHHO-TIPaBOBON (popme
TOBApHIIECTBA C OTPAHUYCHHONW OTBETCTBEHHOCTHIO. B yke co3maHHbIX B (hopme
aKIIMOHEPHOTO 0OIIECTBA OPTaHU3AIUAX PEKOMEHTYETCSl pACCMOTPETh BO3MOKHOCTh
peopranuzanuu B (HopMy TOBApHUIIECTBA C OTPAHMYCHHONW OTBETCTBEHHOCTBHIO C
Y4€TOM DKOHOMHYECKHUX, MTPABOBBIX M MHBIX ACTICKTOB M OOCECIICUYCHHS] MHTEPECOB
rpynmnsl GoH/A.

Coznanve HOBBIX OpraHu3aliii B hopMe akIIMOHEPHOT0 00I1IeCTBa Oy CKAETC s
B MCKIIFOYMTEIBHBIX CIy4YasX, TAKMX KaK IUIaHUpyemas B JAJbHEHIIEM MpoJaxa
aKIUi OpraHu3aii Ha GOHI0BOM PhIHKE.
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[Ipn co3manum opraHuzanuu B (OpME TOBApPUILIECTBA C OrPAHMYEHHOMN
OTBETCTBEHHOCTHIO  YYaCTHUKH  CAMOCTOSITEIbHO MPUHUMAIOT PpELIEHHE O
HEOOXOJMMOCTH CO3JaHUsI HAONIOAATENIbHBIX COBETOB U  I€JIECO00pa3HOCTH
n30paHusi B €ro COCTaB HE3aBUCHUMBIX YJICHOB B 3aBUCHMOCTH OT MAacIiTaboOB U
celu(HUKU AeITeTbHOCTH CO3/1aBaeMON OpTaHU3aIIHH.

VYnpasnenue noprdeneM aKTUBOB, BKIKOYAs ONpPENESICHUE JOJIM YyYacTHs MpHU
npuoOpEeTEeHNH  HOBBIX aKTUBOB W/WIM TMPOJAXH AaKUMKA  OpraHU3anui,
OCYUIECTBJISIETCS. B COOTBETCTBUU CO CTPATETMUECKUMU 3aja4aMH, YCTaHOBJIECHHBIMU
B IUIaHE pa3BUTHS (OHAA U MHBECTULMOHHOW TOJTUTHKE (POHIA, YTBEPKIACHHOM
CoBeToM AupeKkTopoB GoHA.

28. PacnpeneneHue yucToil NpHOBUIM M BBIIUIATA IUBUACHIOB KOMIIAHUSIMU,
OoJyee MATHAECSITH MPOLICHTOB aKIMK (JoJied y4acTusi) KOTOPBIX MpPUHAJJIEKAT
oy Ha mpaBe COOCTBEHHOCTHM WJIM  JOBEPUTEIIBHOTO  YIpaBJICHMUS,
OCYIIECTBIISIOTCSA B COOTBETCTBUU C TMBUJCHAHOM MOJIUTUKON (HOHA.

C nenbio 3 peKTUBHOTO pacipeeeHUs MOTYyUYeHHON MPUOBLIN B OpraHU3aINH
OMpENIENICH ACHBIM U MPO3pAayHbI MEXaHWU3M ONPEIEIICHHS pa3Mepa U BbIILIATHI
JTMBUACHIOB.

29.  VmpaBieHue opraHu3alysiMA OCYIIECTBIISICTCS OpraHaMy OpraHU3aldi B
COOTBETCTBUM C KOMIIETEHIMSIMU U TOPSAKOM, ONPEIEICHHBIMH YCTaBOM
opraHu3auvd. JIaHHBII TPUHIMI PACOpPOCTPAHSIETCS W Ha OpraHu3aluu ¢
HECKOJbKHUMH aKIMOHEPAMHU (YUACTHUKAMHU ).

30. VYmpasneHnue noprdesieM akTUBOB U MAKETOM aKIui (70Jiei y4acTus) B
opraHu3anusx (oHaa onpeaenseTcs B paMKax IjaHa pa3Butus GpoHa.

Bompockl, cBsizaHHble C pa3pabOTKON MW pealn3aluel IlaHa pa3BUTHS,
paccMaTpUBAIOTCS C IEPUOANYHOCTEIO, onpenessieMoil COBETOM IUPEKTOPOB, HO HE
peXe OJHOro pasa B TOJ, HCKIIOUHMTEIBHO Ha O4YHBIX 3acenanusx Cosera
JUpeKTopoB. COBET AUPEKTOPOB BHEAPSET CHUCTEMY PAHHETO BBIABICHUS U
CBOEBPEMEHHOTO pPEarpoBaHUsi HAa W3MEHEHHUsS KOHBIOHKTYPbl BHYTPEHHETO H
BHEIITHETO PhIHKA, CUTyaIuu (hopc-Maxkopa.

Oprasbl, JOJKHOCTHBIE JIUIIA U PAOOTHUKH (DOHJIA ¥ OpTraHU3aIHKi JEHCTBYIOT U
NPUHUMAIOT PEIICHHs] B COOTBETCTBMM C IIJIAHOM pa3BUTUS M ycraBoM. I[lnan
Pa3BUTHS MPEJCTABIISIET COOOM TOJATOCPOUYHBIN IOKYMEHT, ONPEISSIONINN BUICHUE,
MUCCHIO, LIE€TH, 3aJaud, CTPATETMYECKHUE HAIpaBICHUS U KIIOYEBbIE MOKA3aTEIH
NEeATEIbHOCTH Ha JECATUIICTHUIN epUo.

31. Ilnan pa3BUTHS XOJJUMHTOBOM KOMMAHUM JOJKEH COJAEpXk aTh LEJH,
3aJlayd M HalpaBJICHUs] pa3BUTUS OpraHU3alMi, BXOASIIMX B ee rpynny. B
OpraHM3alMgIX XOJIIMHTOBOM TPYIIbl, AKIUU KOTOPBIX YK€ KOTUPYIOTCS Ha
GbOHIOBBIX OMpXKaAX, a TAKKE OPTaHMU3AIUAX XOJJIMHTOBOW TPYMIBI, CO3/IaHHBIX B
dbopMe COBMECTHBIX MPEANPUATAN, TPUHUMAIOTCA WHAWUBUAYAIbHBIC TIJIAHBI
pa3BuTHs. B yKka3aHHBIX OpraHu3aiusx Mpu pa3pabOTKe TMIaHa Pa3BUTHSA CIIEIYET
PYKOBOJICTBOBAThCA  MOJIOKEHHSIMA ~ yCTaBOB  OpraHM3alliii ©  MPOBOAUTH
KOHCYJIbTALIMK C IPYTUMU aKIIMOHEpaMU (Y4aCTHUKAMHU ).

B pamkax mnana pazsutusi COBETOM JUPEKTOPOB ONPEAEISIOTCS JOJITOCPOYHBIE
LEIH, KOTOPbIE JOJDKHBI OTBEYATH CJIEAYIOIIUM KPUTEPHUSM: ObITh KOHKPETHBIMH,
U3MEPUMBIMU, TOCTHKUMBIMH, AKTyalbHBIMU, C 3aJaHHBIMU CPOKAMHU JOCTHKEHUSI.
OueHka JOCTHXKEHUSI CTpPATErMYECKMX LEJeld ONpeAessieTcsl MOCPENCTBOM
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noarocpounblx  KIIJZI.  Pexomennyercs, 4TOObI  OTJENbHBIE  HAalpaBJICHUS
JESATENIbHOCTH (HANpUMeEpP, UHBECTULIMOHHAS,, WHHOBALIMOHHAS, MH(POPMAILMOHHBIE
TEXHOJIOTMH, YNPABICHUE YEIOBEUECKUMH pecypcamMu) ObLIM BKJIIOYEHBI B IUIAH
pa3BUTHSL.

32. B npouecce pa3pabOTKU U MOHMTOPHHIA peaIM3alMy IIaHA Pa3BUTHS
CoBeT TUPEKTOPOB M MCHOJHUTEIBHBIA OpraH MPOBOAAT CTPATETUYECKUE CECCUH, B
X0JIe¢ KOTOpPBIX O0OCYXIAl0TCS OCHOBHBIE HAIpaBIICHUs MACSITENBbHOCTH, 3a7auH,
poOJIEMHBIE BOIIPOCHI, PUCKH, KOPPEKTUPYIOIINE MEPHI.

[Ipu pa3pa®oTke MIaHa pa3BUTHS MPOBOASATCS KOHCYJNbTALMHU C KIHOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YACTHOCTH, KPYITHBIMU AaKIIMOHEPAMH, OCHOBHBIMHU
OW3HEeC-napTHEPAMHU, 3aMHTEPECOBAHHBIMU T'OCYAAPCTBEHHBIMUA OPTraHaMHU.

[Inan pa3BuTUSA NOpelyCMaTpUBAeT LENH, 3aJadyd M II0Ka3aTeId B 4YacTH
YCTONYUBOI'O Pa3BUTHS.

33.  ®oHp, OpraHu3alii U UX JOJKHOCTHBIE JIUIA HECYT OTBETCTBEHHOCTD 3a
pPOCT JOJATOCPOYHON CTOMMOCTH M YCTONMYMBOE pa3BuUTHE (HOHAA U OpraHu3aluy,
COOTBETCTBEHHO, U MPUHHMAEMbIC PEIICHUS W JEeUCTBUA/OE3IEHCTBUE B MOPSIKE,
YCTaHOBJIEHHOM 3aKoHojaTelbcTBOM PecnyOonuku KazaxctaH U BHYTpPEHHUMH
JOKYMEHTAMH.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3(P(OEKTUBHOCTH AEATENBHOCTH (OHIA H
OpraHW3alrl, UICTIOJIHUTENBHOTO opraHa asiserca cucrema KII. @onpg yepes cBonux
npeacraBurene B CoBeTe TUPEKTOPOB HANIPABISAECT KOMITAHHUSM CBOM OKHJIaHUSA 110
KII. Ilepeuenp u nenesbie 3HaueHus KIIJ[ xommanum ytBepxkaarorcs CoBeTom
JTUPEKTOPOB KOMIIAHUU.

B nensx poctmxenuss KIIJ[ xommanuum pa3pabaTblBalOT COOTBETCTBYIOIIUE
IIJIAaHBI PA3BUTHSL.

34. Ha exXerogHod OCHOBE OCYIIECTBIsETCA olleHKa aocTuxkeHus KIIJI
¢doHa ¥ OpraHu3aluil 0 CPABHEHUIO C YTBEPKICHHBIM TUIaHOM pa3BuTHs. JlaHHas
OLICHKA BIMAET HA BO3HAIPaXKJACHUE PYKOBOIUTEINS U WICHOB HCIIOJHUTEIBHBIX
OpPraHoB, MPUHMMAETCS BO BHUMaHHE NpPU MX MEpPEeU30paHUU, a TaKKe SBISETCS
OCHOBAHHUEM I UX OTCTPAHEHUS OT 3aHUMAEMOU TOJZKHOCTH TOCPOYHO.

B nmensix OnEHKM JOCTMXKEHWsA WENEd W 3a]ay, YCTAHOBJEHHBIX B IUIAHE
pa3BuTHs, KoMmaHusM ycrtaHaBiuBatorcs KIIJ[ mocpeacTtBoM — ciiemyrommx
IIPOLIECCOB:

1) ¢donn HampaBisieT CBOMM MPEACTAaBUTEISIM B COBETAX AUPEKTOPOB CBOU
oxuganus no ueneBbiM KIIJ[ xommanwii Ha IUIAHUPYEMBIM NOEPUOM, KOTOPHIC
BBIHOCATCSI UMY HAa PACCMOTPEHNE COBETOB IMPEKTOPOB KOMITAHHUI;

2) 1m0 uTOraM paccMOTpeHus u oOcyxaeHuss COBEeTOM AMPEKTOPOB
KOMIIaHUM YTBEPKAAOTCA ITepedyeHb U nenessle 3HaueHus K111, kotopeie noBoasaTcs
JI0 UCTIOJTHUTENILHOTO OpraHa KOMITAHUHU JJIsl pa3padOTKH COOTBETCTBYIOIIMX IJIAHOB
pa3BUTHS,

3) B mensax goctwxeHus onoopenubix KIIJ[ xommanuein paspabarbiBaeTcs
IJJAaH  Pa3BUTUSA HA  [ATWIETHUA IIEpUOA B IOPSAIAKE,  ONPEACICHHOM
COOTBETCTBYIOIIMMU JOKYMEHTaMH (POH[Ia;

4)  [pOEKT IUIaHa PAa3BUTHS KOMIIAHUM T[IOCJIE IIOJy4YeHUs OJOOpeHHUs
UCIIOJTHUTENILHOTO OpraHa KOMIIAaHUHM BHOCUTCS B HH(DOPMALIMOHHYIO CUCTEMY (POHa
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M0 TJIAHUPOBAHWIO, MOHUTOPUHTY W OIIEHKE JIEATCJIbHOCTH W HampaBiseTcs Ha
paccMmoTpeHue u yreepkieHre CoBera TUPEKTOPOB KOMIIAHUH;

5) mjmaH pa3BUTHS KOMIIAaHMHM yTBepkaaercss CoBeToM JAUPEKTOPOB
KOMIIAaHUW © yTBEPKIACHHBI BapHaHT IIJJaHa pPa3BUTHS TaKXKe BHOCUTCSA B
nH)OPMAITMOHHYIO cucTeMy (GOHAA M0 IUIAHWPOBAHUIO, MOHUTOPUHTY U OIICHKE
NEeSATeTLHOCTH.

KoppekTupoBka TJIaHOB pa3BUTHSA KOMIAHWN TIOCIE WX TEPBOHAYAIHLHOTO
YTBEP)KJICHUSI JIOMYCKACTCSI B TOPSAKE, OMPEICIEHHOM COOTBETCTBYIOITUMHU
nokymeHTamu ¢ouaa. [IpoekT miaHa pa3BUTHS KOMITAHUH U MIPOSKT KOPPEKTUPOBKHU
YTBEPKJICHHOTO TIJIaHa Pa3BUTHS KOMITAHUHA (POHIOM HE COTJIACOBBIBAIOTCS.

35. HcnomHuTenbHBIA OpraH KOMITAHWH MMPOBOJIUT MOHUTOPHUHT UCIIOTHCHUS
maHa pasButuss U KIIJ[ xommanwum, pe3yiabTaThl MOHUTOPHHTA M OTYETHl 00
WCIIOJHEHUH TUIaHA Pa3BUTHS BHOCATCA B MH(POpPMAIMOHHYIO cucTeMy (OHIA 10
IJIAHUPOBAHUIO, MOHUTOPHUHTY U OIIEHKE JICATEILHOCTH B MOPSAIKE, OMPEACICHHOM
COOTBETCTBYIOIIMMH JOKyMEHTaMH (OH/A.

36. CoBeT  JMPEKTOPOB  XOJJMHTOBOM  KOMIIAHUM  OOCCIICYHBACT
3 PEKTUBHOCTh yIPABJICHUS, POCT JOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOE
pa3BUTHE BO BCEX HOPHINYECKHUX JIUIAX, BXOMAIMIUX B €€ Tpymnmy. PesynmpraTamu
3G ()EKTUBHOTO YIpaBICHUS B TPYIIEC XOJIAHTOBOM KOMIIAHUHM  SIBIISIOTCS
MOBBIIICHUE OMEPATMOHHON A()(PEKTUBHOCTH, YIyYIICHHE Kav4eCcTBAa OTUYETHOCTH,
YIIY4IICHHBIC CTaHIAPTHl KOPIIOPATUBHOMN KYJIBTYPhI M OTHKH, OOJIBIIAsS OTKPHITOCTh
Y TIPO3PAavyHOCTh, CHIDKEHHUE PUCKOB, HAJIe)KaIasi CUCTEMa BHYTPEHHETO KOHTPOJISL.

XONIUHTOBBIC KOMITAHUW BHEAPSIOT, MOAICPKUBAIOT B (DYHKITMOHUPYIOMIEM
COCTOSIHUY Y TIOCTOSIHHO YJIYYINIaf0T CHCTEMBI YIIPABIICHUS B CBOCH TpYIIIIE.

CoBeT  JUPEKTOPOB  XOJJIMHTOBOM  KOMIIAHUM  SIBJISIETCS ~ OPTaHOM,
OTBETCTBCHHBIM  MEpel  akImuoHepamMu 3a d(PQGEeKTHBHOE  yIpaBiIeHHEC |
(GYHKIIMOHUPOBAHHWE BCEW TPyNmbl, W TNPHHAMACT PEIICHUS, CBSI3aHHBIC C
YIIPaBJIEHUEM TPYIIIOM.

37. CucremMa KOPIIOPaTUBHOI'O VYIIPABICHHS B XOJJIUHTOBOM KOMITAHUH
JIOJDKHA 00ECIICUNTh:

1) HamMuMe YETKOW CHCTEMBl YIPABJICHHS B TPYIINE, pa3TpaHUUCHHBIX
MOJTHOMOYHM U Mpoliecca IPUHATHS PEIICHHUM, OTCYTCTBUE AyOaupoBaHus GyHKIUI
U TIPOIIECCOB;

2)  eauHBIE CTaHAAPTHI, MOJUTHUKA M TPOIECCHl, B TOM YHCIE B 4YacTu
OMpENICSICHUs] €AUHBIX TMOJXO0J0B K IUIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIIO,
OIICHKE Pe3yJIbTATUBHOCTH U MMPUMEHEHUIO KOPPEKTUPYIOITUX JICHUCTBUIA;

3)  OoCTynm K KadeCTBEHHOM HWH(POPMAIMM B OTHOIICHWUU EATEIHLHOCTH

TPYIIITEI;
4)  Hajexaliee ynpapjieHHe PUCKaMU TPYTIIbI;
5)  obecneueHue COOTBETCTBHS TpeOOBaHUSM, YCTaHOBJICHHBIM

3akoHoaTeabcTBOM PecnyOmuku Kazaxcran u JokyMeHTaMu (poHAA U XOJITUHTOBOM
KOMIIaHWUU;

6)  KOOpAMHAILMIO B3aUMOJICUCTBHS C 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

38. [pyrue BO3MOXHBIE MEXaHU3MBI YIIPABICHUS TPYIIION XOJJIWHTOBOU
KOMIIAaHUM BKJIIOYAIOT LEHTPAIU3ALUI0 HEKOTOPbIX (yHKUMH (TJIaHUpOBAHUE,
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Ka3HAueHCTBO, OyXTalTepCKHi yder, WHPOPMAIMOHHBIE TEXHOJIOTHUH, TPAaBOBOEC
obOecrieueHue, BHYTPEHHUN ayIUT U UHOE).

XoJIIUHTOBAasI KOMITAHUS JOJDKHA 00eCcTIeunBaTh OamaHc MEXIy yIpaBICHUEM,
OCYIIECTBIISIEMBIM XOJITUHTOBOW KOMITAHMEW B TpYyIIe, W TPEJOCTaBICHUEM
CaMOCTOSATEITLHOCTH B TIPUHSATHU OINEPATUBHBIX PEIICHUNA OpPraHu3alysM IS
OCYIIIECTBJICHHUS MU CBOCH JEeITEILHOCTH.

I'naBa 4. IIlpaBa akuuoHepoB (YYACTHUKOB) M CIIPaBeAJIMBOE OTHOLLICHUE
K aKIMOHepaM (Y4aCTHUKAM)

39. CobmomeHrne mpaB aKIUOHEPOB (YYACTHHKOB) SIBISIETCS KITFOYEBBIM
YCJIOBHEM JJIs MPUBICYEHUS MHBECTHLMM B (poHI M opranuzanuu. OpraHuzamus
JTOJDKHA 00€CTIeUUTh Peas3alIiio MpaB aKIIMOHEPOB (YYaCTHUKOB).

40. IlpaBa, 0053aHHOCTH ¥ KOMIICTCHIIUS AaKIMOHEPOB (YYACTHUKOB)
ONPENENAITCA COTJIACHO JICMCTBYIOIIEMY 3aKOHOAATENbCTBY, YUYPEAUTEIbHBIM
JIOKyMEHTaM M 3aKperuisroTcsi B Hux. [IpaBa akiroHepoB (y4aCTHUKOB) BKJIIOYAIOT,
HO HE OIPAHMYMBAIOTCS CBOEBPEMEHHBIM MOJIy4eHHEM HH(POPMAIIUH, TOCTATOYHOM
JUI.  TIPUHATHS  PEIICHUS, B TMOPSAJKE, YCTAaHOBJICHHOM 3aKOHOAATEIHCTBOM
PecnyOnuku KazaxcrtaH, YcraBoM ¥ BHYTPEHHUMH JIOKYMEHTaMU OPraHU3allld B
o0JlacTU pacKkpbITHs WH(OpMALMM; y4acTHEM Ha OO0IIeM COOpaHUU aKIMOHEPOB
(Y4acTHMKOB) M TOJIOCOBAHMEM II0 BOIIPOCaM CBOEU KOMIICTCHIIMHU; y4acTHEM B
OMpeNIeSICHUH KOJUYECTBEHHOTO COCTaBa, Cpoka mojiHomounii CoBeTa JUPEKTOPOB
(HaOJIIOJATETLHOTO COBETAa W MCIOJHUTEIBHOTO OpraHa), M30paHuu €ro 4ieHOB U
MPEKPaICeHUH UX TTOJTHOMOYHNI, a TAKXKE OMPEICIICHUHU pa3Mepa U YCIOBUM BBITLIATHI
BO3HArPAXKJICHHS; MOJYYEHUEM JIMBUIEHIOB B pa3Mepax U CPOKH, OIMpEACsieMble
perieHreM 001Iero coOpaHusi aKIMOHEPOB (YYaCTHHMKOB) Ha OCHOBE SICHOM U
MPO3PAYHON AUBUJCHIHOMW MMOJIMTHKH.

41. AxumoHep (y4aCTHHK) UMEET BO3MOXKHOCTH MOJYYUTh WH(GOPMAIIIIO 00
OpraHu3aluu, HEOOXOIUMYIO JJISl IPUHSTHUSL COOTBETCTBYIOIIETO PEIICHHUSI, C YIETOM
TpeOOBaHMI KOHPUACHITMATBHOCTH U PACKPHITUS UHPOPMAIIUU OpTaHU3AIINH.

PackpeiTie  uHpopmamuu O  ACATEIBHOCTH  OpraHU3alMu  JIOJKHO
COJICMICTBOBATh MPUHITHIO OOOCHOBAaHHOTO pEIICHUST 00 y4acTMM B YCTaBHOM
KaluTajge OpraHu3alMid CO CTOPOHBI HHBECTOPOB WJIM BBIXOJIE M3 COCTaBa
aKIMOHEPOB (YYaCTHUKOB) OpraHU3allUU.

42. OpraHuzaiys J0BOJUT JI0 CBEJICHHS CBOUX AKIIMOHEPOB (YUYaCTHHKOB)
WH(pOpMAIIMI0O O CBOEH JNESITEIBLHOCTH, 3aTParvBalONLyl0 HHTEPEChl AKIIMOHEPOB
(Y4yaCTHUKOB), B TOpSIKE, MPEAYCMOTPEHHOM 3aKOHOAATEIbCTBOM PecmyOmuku
Kazaxcran, YcraBom, a Takke IpyruMy BHYTPEHHUMHU TOKYMEHTAMU OpPTaHU3aIUH.
[Topsimok W KaHambl pacKpbITHS HHPOpMANUU akKuoOHEpaMm (y4aCTHHUKAM)
ompefieieHsl B WH(DOPMAIMOHHOW  TMOJWTHKE WM  HWHOM  JOKyMEHTE,
pPETJIAaMEHTHUPYIOIIIEM  BOMPOCH  PACKphITUA HHPOpManuu 00 OpraHu3alvu.
Opranuzarum, akIuu KOTOPhIX KOTUPYIOTCS Ha (OHIOBOM OHMpKE, TOTOJTHUTEIHHO
pPacKphIBAIOT MH()OPMAITHIO B COOTBETCTBUU C JIUCTHHTOBBIMU TIPABUIIAMH.

Opranuzainus J0JKHA pacKphiBaTh akiMoHepaM (y4acTHHKaM) U MHBECTOpaM
uHpopMaIMIi0 O JOOBIX (QopMax M YCIOBHUSIX COTPYJIHUYECTBA, COTJIALICHUSX,
napTHepcTBe ¢ [[paBUTENHCTBOM U TOCYAApPCTBEHHBIMU OpTaHaAMHU.
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43. AxuuoHepsl (YyYaCTHHKHM) pEaIM3ylOT CBOM IpaBa IO YYacTHIO B
YOpPaBJICHUH OpraHu3alMell MOCpPEJACTBOM ydacThs Ha oOOmuUX CcoOpaHusax
aKuuoHepoB  (yyacTHUKOB). OOmme coOpaHusi aKIMOHEPOB  (YYaCTHUKOB)
MO/IPA3JIETSIOTCS HAa TOJIOBBIE M BHEOUEPEAHBIE.

B opranmzanusx ¢ eIMHCTBEHHBIM aKIIMOHEPOM (YJ4aCTHUKOM) 0011Iee coOpaHue
aKIIMOHEPOB (YYaCTHUKOB) HE MPOBOJAUTCA. PemeHus mo BompocaM, OTHECEHHBIM
3akoHomaTtenbcTBOM PecryOnuku Kazaxctan u  YcraBoM  opraHmzaiu K
KOMIIETEHIIMM OOIIEro COOpaHus aKIMOHEPOB, MPUHUMAIOTCA TAaKUM aKIIMOHEPOM
€IMHOJINYHO U TOJIeKaT O(POPMIICHUIO B TUCBMEHHOM BUJIE.

44.  AxuuoHep (y4acTHHMK) MpoBOJUT 3acedaHusi ¢ COBETOM JUPEKTOPOB U
UCTHIOJTHUTENbHBIM OpPraHoM (HaOMI0JaTeIbHBIM COBETOM W/MIM UCHOJHUTEIbHBIM
opraHoMm) (masiee — 3aciaymuBanre CoBeTa NUPEKTOPOB) ISl MOJIBEICHUS] UTOTOB
NESATENIbHOCTH TOJa W NPUHATUS PELICHUM MO BOIpOCaM CBOEH KOMIIETEHLUU.
AKUMOHEp (Y4aCTHUK) TakKe MPOBOJUT B TEUEHHE ro/la PEryJSIpHbIE BCTPEUH C
npenceaarenem  CoBera  OUPEKTOpPOB  (HAOMIONATENBHOIO  COBETAa  W/WIH
UCIIOJTHUTENILHOTO OpraHa) Jijisi 00CYK/I€HHUsI BOIIPOCOB JIEATEIBHOCTH OpraHU3aluu
B PaMKaxX CBOEH KOMIIETEHLIUU.

Jlata w BpeMs mNpoBeAeHUs OOILIEero cOOpaHHs AKIUOHEPOB (YYAaCTHUKOB)
YCTaHABJIMBAIOTCSI TaKMM 00pa3oM, 4TOObl B COOpaHWM MOTJIO HPHUHATH Y4YacTHe
HanOOoJIbIIEE KOJIUYECTBO JIML, UMEIOIIKUX IPaBO B HEM y4acTBOBATh, JIUOO BCeE JIMLA
B OTHOILIEHUHU BOIIPOCOB, TPEOYIOMIMX €IMHOIIACHOTO MPUHATHUS PEILICHU.

45. MHWnadopmanus W Marepuanbl, NOPEAOCTaBIsIEMble  aKI[MOHEpam
(yuyacTHHKaM) 10 MIPOBEJICHUS o011ero coOpaHus aKIIMOHEPOB
(yuactHukoB)/3acinymuBanusg CoBeTa AUPEKTOPOB, a TakXkKe TOPSAIOK €€
IPEOCTaBICHUST 00€CIEeYNBAIOT MAaKCHUMAaJbHO TIOJHOE IMPEACTaBICHHE O CYTH
00Cy’KJaeMbIX BOIIPOCOB C UCUEPIBIBAIOIINM MTEPEUYHEM TOYHO CHOPMYITHMPOBAHHBIX
BOIPOCOB, BBIHOCHUMBIX Ha OOCYXJIEHHE, PUCKaX, CONPSIKEHHBIX C TNPUHATHEM
(HeTIpUHATHEM) pElIeHUs, IOJIyYeHHE OTBETOB HAa HMHTEPECYIOIIHME BOIPOCHI U
BO3MO>KHOCTb MPUHATUS 0OOCHOBAHHBIX PELICHUH 110 BOIIPOCAM MOBECTKH JIHS.

Bonpockl moBecTkH JHA MakCUMalbHO YETKHME W HCKIIIOYAIOT BO3MOYKHOCTH
pa3NIMYHOr0 WX TOJKOBaHUS. W3 TMOBECTKM MAHS HCKIIOYAIOTCS BOIPOCHI C
GbOpMYJIMPOBKON «pa3HOe», «HUHOe», «Iapyrue» U T. m. Ha obmem cobpaHuu
aKIMOHEPOB (YYaCTHUKOB) OpraHU3AILMs JOJIKHA MPEJIOKUTh OTJAEIBHOE PEIIeHHe
M0 KaXJIOMYy OT/AeNIbHOMY Borpocy. [IpaBa akiIMOHEpOB B YCTAaHOBJICHHOM MOPSJIKE
BHOCUTH TMpPEJJIOKEHUS B TOBECTKY JHS 00mero coOpaHus akIHOHEPOB
(Yy4acTHMKOB), a Tak»e TpeOOBaTh CO3bIBA BHEOUEPEIHOIO OOIIEro coOpaHus
aKIMOHEPOB (YUaCTHUKOB) JIETKO PEaNNU3yIOTCs MPH UX YETKOM 00OCHOBAaHUHU.

46. B nmepuony mOATOTOBKM K O0mIeMy  COOpaHUIO — aKIMOHEPOB
(ygacTHHKOB)/3acinymnBannio CoBeTa AMPEKTOPOB OpPraHMU3alMM CIEAyeT CO31aTh
HEOOXOJMMbIE OPraHMU3alMOHHBIE M TEXHUYECKHE YCIOBHUS, OOECIeUUBAIOIIUE
BO3MOXKHOCTh aklMoHepaM (y4aCTHHMKaM) 3a/1aBaTh BOIIPOCHI MO IMOBECTKE AHS U
MarepuanaM. B opraHuzanuy 3aKkpervisioTcs MOJHOMOYMS JOJKHOCTHBIX JIMII,
KOPIIOPAaTUBHOTO CEKpeTapsi WM JIMIA, OCYIIECTBISIONIETO €ro (yHKIHH, H
pPabOTHUKOB OpraHu3aluyu MO0 B3aUMOJEHCTBUIO C aKIMOHEpaMH (y4aCTHUKaMH) U
MHBECTOPaMHU, a TaKKe MOPSAAOK MPEIOCTaBICHUSI OTBETOB HA UX 3aIPOCHI.
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47. KopnopaTuBHbIN CeKpeTaph WU JUI0, OCYIIECTBIISIONIEE €ro (PyHKIIUH,
OCYUIECTBJISIIOT MOHUTOPUHT MOCTYMAOIINX BOIIPOCOB OT aKIIMOHEPOB (YYaCTHUKOB)
U TPEJOCTABIAIOT OTBETHl B YACTU MPOIEAYPHl MPOBEIEHUS OOIIET0 COOpaHUs
aKIMOHEPOB (YUYACTHUKOB), pa3bsCHSIOT MOJIOKEHHS 3aKOHO1aTebcTBa PecyOnnku
KazaxcTad v JOKYMEHTOB OpraHU3alMK B YaCTH MOPSIIKA YYACTHUS ¥ TOJIOCOBAHUS HA
o0mieM coOpaHuM aKIIMOHEPOB (YYACTHHKOB), a TAKXKE MO APYTUM BOMPOCAM, €CIH
TaKO€ ONPEJIETIEHO BO BHYTPEHHUX JOKYMEHTaX OpraHU3alHH.

48. B opranmzamusax, akiuu KOTOPBIX KOTUPYIOTCA Ha (OHIOBOM OupiKe,
PEKOMEHIYETCsl CO3JaTh CIEHHAIBHBIE OTAENbI MO paboTe C MHBECTOPAMH IS
NOJJIEP)KAHUSI  CBSI3M C  MHBECTOPAMH, OOECIEYEHUsT CBOEBPEMEHHOTO U
KaueCTBEHHOIO MPEAO0CTABIICHNS OTBETOB HA BOIIPOCHI AKIIUOHEPOB.

49. B uensx OJHOBPEMEHHOIO TpEJCTaBleHUS HWHMOpMAIMU  BCEM
aKIMoHepaM (y4acTHUKaM) O JEeSITeIbHOCTH OPraHU3aluU JJisl 00ecTIeueHUs] paBHOTO
K HUIM OTHOIIEHHS aKIMOHEPHI (YUYACTHUKH ) Ty OIMKYIOT HH(OPMALIMIO HA UHTEPHET-
pecypce aeno3utapusi GUHAHCOBOM OTYETHOCTH.

TpeboBanust 1O pPACKPBITHIO HMHPOpMAUMU HE JOJDKHBI BO3Jaratb Ha
OpraHM3alMI0 U3IUIIHEE aIMUHUCTPATUBHOE OpeMsl UJIM HEOIIPAB/IaHHbIE PACXObI.

50. CooTBeTCTBYIOIIME MaTepuadbl MO TMOBECTKE JHS OOIIero coOpaHus
aKIIMOHEPOB (YYACTHUKOB) C y4ETOM OOECIEUECHMS 3alluThl KOH(UICHIIMATHHOM
uH(pOpMAIUU PEKOMEHYETCsl pa3MellaTh Ha WHTEPHET-PECYpCe OpPraHU3aLMU C
yKa3aHUEM KOHTAaKTHOM MH(OpMAaIMH JIML, OTBETCTBEHHBIX 3a B3aUMOJECHCTBUE C
aKioHepamu (y4acTHUKaMHu) W HWHBecTopaMu (TenedoH, aapec 3JICKTPOHHOM
ITOYTHI).

[Ipouiecc rosocoBaHusi Ha oOHIEM COOpaHUM AaKUHUOHEPOB (YYACTHHUKOB)
MaKCHMaJIbHO MPOCTOM U yI0OHBIN Ui akiuoHepa (Y4acTHHUKA) C UCTOIb30BaHUEM
BCEX BO3MOXHBIX CIIOCOOOB TOJIOCOBAaHMS C Y4YeTOM IIOJIOKEHUH YcTaBa
OpraHU3alnH.

51. Tlopsimox mpoBefeHUsT OOIIero coOpaHusi aKIIMOHEPOB (YYACTHHKORB)
o0OecrieunBaeT BCeM akIMoHepaM (Y4yaCTHHKaM) PaBHYIO BO3MOXKHOCTb peaiu3aliu
mpaB Ha ydacThe B 0OOIeM CcOOpaHUU aKIMOHEPOB (YyYaCTHUKOB). AKIIMOHEP
(Y4yaCTHUK) MOJKET TOJOCOBaTh Ha OOIIEM COOpaHMHM aKIMOHEPOB (YYaCTHUKOB),
IPOBOJMMOM B OYHOM TMOpPSAKE, JIMYHO WM 0O€3 JIMYHOTO MpPUCYTCTBUA (110
JIOBEPEHHOCTH,  BBIJAHHONW  JUYHO  aKUMOHEPOM  (YYaCTHHUKOM)  CBOEMY
npeacTaButento). He Tpebyercss NOBEpEeHHOCTh Ha ydacTue B OOIIEeM CcOOpaHuu
aKIMOHEPOB (YYaCTHHUKOB) M TOJIOCOBAHME MO paccMaTpUBAEMBIM BOIPOCAM IS
JM1a, UMEIOILIET0 B COOTBETCTBUU € 3aKOHOAaTenbcTBOM PecnyOnmku Kazaxcran unu
JIOTOBOPOM IpaBO J€HCTBOBaTh 0O€3 JOBEPEHHOCTH OT HMMEHM aKIMOHEpa WM
IPEICTABIIATH €70 HHTEPECHI.

52. B opranmzamnuu paspabaTbiBaeTcsl periiaMeHT paboThl 0011Iero coopanus
aKIMOHEPOB (YYaCTHHUKOB), B KOTOPOM OIPEAEISAETCS MOPAIOK MPOBEACHUS O0IIEro
coOpaHusi aKUUMOHEPOB (YYaCTHUKOB), MPEAyCMAaTPUBAIOIIMA  BO3MOXKHOCTb
HAQ/JIeKAIIEr0 OOCYXIACHHS BOMPOCOB TOBECTKH MAHS W MPHUHSATHS pPEIICHUH,
BBICTYIUIEHUS JOJKHOCTHBIX JIMI] U UHBIE BOIIPOCHI.

3HauuMOCTh 00I1Iero coOpaHusi aKIMOHEPOB (YYaCTHUKOB) OpraHHU3alluu
npeanojaraeT o0s3areabHOe ydyacTue (B cilydae MpUrialieH s ) BceX JOIKHOCTHBIX
JIM1I, YYaCTBYIOUIUX B YIIPaBJICHUU OpraHU3aleH.
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Bpems peructpanuy AOMKHO OBITH JAOCTAaTOYHBIM JJISI TOTO, 4YTOOBI BCE
aKIHUOHEPHI (MX MPEACTABUTENN ) MOTJIM 3aPETUCTPUPOBATHCS, IIPU STOM AKI[MOHEPHI,
HE MPOIIEIIINE PETUCTPAIMIO, HE YUYUTHIBAIOTCS MPHU OMNpENIEICHUN KBOpyMa U HE
MOTYT IPUHUMATh Y4aCTHE B TOJIOCOBAHHH.

[Tpouieaypa cOopa u mojcyeTa rojloOCOB MaKCHMAaJbHO MPOCTa W MPO3pavHa,
aKIMOHEPHI JOJKHBI OBITh YBEPEHBI B HCKIIOYEHHUH BO3MOXXHOCTH KaKOTr0-JIHOO
UCKaXEHUS Pe3yJIbTaTOB TrojocoBaHus. OpraHuzanusi 10KHa 00eCrneYnTh, YTOOBI
roJioca NoJaBaJIMCh U PETUCTPUPOBAINCH JOJKHBIM 00pa3oMm.

53. Ilpencenmatenn oOmero coOpaHUs aKIMOHEPOB (YYACTHHKOB) JOJKEH
CTPEMHTHCS K TOMY, YTOOBI aKIMOHEPHI (YUaCTHUKH) IMOJTYYUIN OTBETHI HA BOIPOCHI
HEIOCPEJICTBEHHO B XOJIe 3acenaHus. B ciydae, eciu CIOXHOCTh BONPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEIUTENBHO, JTUIO0 (JINIIAa), KOTOPOMY OHHU 3a]IaHBbI,
IPEIOCTABIIAET MMCbMEHHBIE OTBETHI HA 3a/IaHHBIE BOMPOCH! B KpaTyaillline CpoKu
MIOCJIE 3aBEPILICHUS 00IIET0 COOpaHUs aKIIMOHEPOB (YYACTHUKOB).

54. B cnywae npuoOpereHHs akuuMil (JoJied ydacTus) B OpraHM3aIusIX
MHCTUTYLMOHAJIBHBIMA WHBECTOpPAMHU, B LEISIX 0OecreyeHusl CTaOMIbHOCTH MU
YCTOMYMBOCTU OPTraHU3alMi WHCTUTYLUMOHAJIbHBIE WHBECTOPHI, ACUCTBYIOLIUE B
Kau€eCTBE JIOBEPEHHOTO JINIA, JOJHKHBI pACKPBIBATH CBOIO MOJIUTUKY KOPIIOPATUBHOTO
YOPABJICHHUSI U PETIaMEHT OCYILECTBIECHUS MMU HHBECTULIUOHHOW JESTEIbHOCTH,
BKJIIOYAsl IEUCTBYIOIIME MPOLIEAYPBI IPUHATHUS PEIICHUI B KOMIIAHUU MHBECTOPA.

NHCTUTYIMOHAJIBHBIE MHBECTOPHI, JEUCTBYIOIIME B KAaYECTBE JOBEPEHHOIO
JUIa, JOJDKHBI cOOOHIaTh O TOM, KakuM OOpa3oM OHHM pEIIAIOT CYUIECTBEHHBIE
KOH(DJIMKTBl MHTEPECOB, KOTOPHIE MOTYT MOBJUATH Ha IpaBa COOCTBEHHOCTH B
OTHOUIEHUH OCYUIECTBICHHBIX MU MHBECTULIMN.

[lon HMHCTUTYLMOHAJIBHBIM WHBECTOPOM IIOHUMAETCA IOPUIUYECKOE JIMIIO,
IIPUBJIEKAIOIIEE CPEACTBA C LIEJIBIO OCYIIECTBICHHS] MHBECTULMH B COOTBETCTBUU C
3akoHojaTenbcTBOM PecnyOmuku Kaszaxcran, k mpumepy, KpynHble (UHAHCOBBIE
OpraHu3aly, aKKyMyJIHpYIOIIHe CBOOOJHBIE CPEICTBA HACENEHUS, KOMIIAHUN WU
OpEeINpUITUA AJI MOCJIEeNYIOUIEr0 WHBECTUPOBAHMS B DPA3IMyHble (PUHAHCOBBIC
MHCTPYMEHTHI (CTpaxoBble U IEHCUOHHBIE (DOHAbI, THBECTULIMOHHBIE KOMIIAHHH).

55. B opraHuzanusix ompeneneH Npo3payHbli MOpPAJOK H30paHus WU
yCTaHOBJICHUsI Bo3HarpaxjaeHuss CoBeTa IUPEKTOPOB (HAOIIOJATEIBHOTO COBETA
W/WIU UCTIOJHUTENBHOTO OpPTraHa), yTBEPKIAaeMbIi 00IMM cOOpaHUEM aKIMOHEPOB
(eIMHCTBEHHBIM AKIMOHEPOM )/y4aCTHUKOM (€MHCTBEHHBIM YYACTHUKOM).

56. AkiuoHepsl (y4aCTHHUKH) MMEIOT JOCTYyN K HMH(pOpMAaIuu KacaTelabHO
YCJIOBUM M TOpSAJKA BBIMJIATHI AUBUACHIOB, a TaKXe 00€CIeUnBaIOTCS JOCTOBEPHOI
uHpopMalmeit o (UHAHCOBOM IMOJIOKEHUU OPTaHU3aI|H [TPH BBITLIATE JUBUACH]IOB.

B ostux memax o0mmM  coOpaHMEM — aKIMOHEPOB  (€IMHCTBEHHBIM
aKIIMOHEPOM )/y4aCTHUKOB (eIMHCTBEHHBIM YYaCTHUKOM) YTBEPXKAAETCA
JUBUACHIHAS MOJINTUKA C o0ecrnieueHneM nocTyna VTSI BCEX
aKIMOHEPOB/yYaCTHUKOB. B XONIMHTOBON  KOMMIAHMM  cO3JaeTcs  eauHas
TUBUACHHAS TOJUTHKA IJIsl TPYIIBI, pa3pabaThiBaeMas C Y4ETOM CHEUH(PUKU
HAIUYUs B CTPYKType TpyNIbI OpraHu3aluii C HECKOJIbKHUMH
aKlMoHEepaMu/y4yacTHUKaMU. B opranuzanusx ¢ HECKOJbKHUMHU AaKIHUOHEpaAMHU
(YyaCTHUKAMH) IPUHUMAETCS] MHASl JUBUJICHIHAS MTOJIMTUKA, YTBEPKIaeMas O0IIUM
coOpaHKreM aKIIMOHEPOB (YYACTHUKOB).
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57. B ciyyae Hamuuyusi B OpraHu3alldd  HECKOJIbKMX  aKIIMOHEpPOB
(Y4yaCTHUKOB), BKJIOYasi MHUHOPHUTAPHBIX AaKIHMOHEPOB (YYaCTHUKOB), CHCTEMa
KOPIOPAaTUBHOI'O YIpaBjieHUs! JOJKHA 0OECIEeUUTh CIPaBEIJIMBOE OTHOIIECHUE KO
BCEM aKIMOHEpaM (y4aCTHUKaM) W pealu3alyi0 MX IpaB, YTO JOJKHO OBIThH
3aKpEIUIEHO B Y CTaBe OpraHu3aluu.

ObecrieyeHre paBHOTO M CIPABEIJIMBOTO OTHOIICHHS KO BCEM aKIMOHEpam
(yyaCTHMKaM) BIMSET Ha pENyTAlMI OpraHu3alud, €€ WHBECTHIHOHHYIO
MPUBJIEKATETFHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpPTaHU3AIIIH.

[Topsimok u mpoleaypsl NpoBeAeHUsT 00IUX cOOpaHuil (YYaCTHUKOB) JOJIKHBI
oOecrieynBaTh paBHOE OTHOIIGHWE KO BCEM akIuoHepaMm (yJ4acTHHKaM).
KopnopatuBnabie mpoueaypsl HE JODKHBI HEOOOCHOBAHHO YCJOXKHSTH WJIH
O0OpeMEeHSTh 3aTpaTaMu MPOIeAy Py FOJIOCOBAHMUS.

B ciywyae Hamuuus B oOpraHuM3alMM akUuMoHepa (y4acTHHKA), KOTOPOMY
NPUHAJJICKUT MATHAECIT U 00JIee MPOLIEHTOB IOJOCYIOUINX aKIUH (J10JIeH ydacTus)
WJIM KOTOPBIM UMEET ITPABO ONPENEISATh PEIIEHUS B CHIIY 3aKJIFOUEHHBIX COTJIAIICHHM
C OpraHu3alMel W/Wial UHBIMU aKlMoHepaMu (YYaCcTHHKaMH), IepepacipeiesicHIe
(UHAHCOBBIX CPEICTB B IOJIB3Y TaKOro AaklUHWOHepa (Y4acTHUKA) JIOJDKHO
OCYUIECTBJIATHCS MOCPEACTBOM AUBUACHAHBIX BBILIAT. B ciiyyae Hamuuusi Jpyrux
MEXaHU3MOB Iepepacupe/ielieHUs] CPEeICTB OpraHu3aluyd B MOJb3y aKIMOHEpa
(YyacTHUKA), KOTOPOMY MPUHAMJIEKUT MATHIECAT U 00JI€€ MPOLIEHTOB rOJIOCYOLIUX
aKLMM (10JIeH y4acTHsl), OHH 3aKPEIISIOTCS JOKYMEHTAMH OpraHU3allii U PaCKpPbITHI
BCEM aKI[MOHEPaM.

I'naga 5. ¢ dexkruBHocTs CoBeTa JTUPEKTOPOB U MCIOJTHUTEIHLHOIO
opraHa

58. CoBeT OUPEKTOPOB SBIAETCS OPraHoOM YIPABICHHUS, MOJOTYETHBIM
o01ieMy coOpaHUIO aKIMOHEPOB, 0OECIICUUBAIONTUM CTPATETMUECKOE PYKOBOJICTBO
OpraHu3anuei ¥ KOHTPOJb 3a JEATEIbHOCTHIO UCIIOTHUTEIBHOTO OpraHa, a Takke
BHEJIPEHUE BCEX MOJIOKEHUN HACTOSIIIETO KOJICKCa.

HcnonnurensHpli opran noaotdyereH CoOBETY IUPEKTOPOB, OCYILECTBIISIET
PYKOBOJICTBO €XKCJTHCBHOM JIEATCILHOCTHIO OpraHU3allMk W 00ecleunBacT ee
COOTBETCTBHEC IUIaHY PAa3BUTHA, IJIAaHY MEPONPHITHH M PEHICHUSM, MPUHSATHIM
o01muM coOpanuemM akiuoHepoB 1 COBETOM AUPEKTOPOB.

CoBeT IUPEKTOPOB M UCIIOJHHUTEIBHBIH OpraH B3aWMOJICHCTBYIOT B JIyXe
COTPYJHHYECTBA, JICHCTBYIOT B MHTEPECAX OPTaHU3AIMU U MPUHUMAIOT PEIICHUS Ha
OCHOBE MPHUHITUIIOB YCTOWYUBOTO PA3BUTHUS U CIPABEJIMBOTO OTHOIICHUS KO BCEM
aKIMOHEpaM.

CoBeT IUPEKTOPOB ¥ UCIHOJHUTEIBHBI OpraH OOECHeYMBAIOT  POCT
JOJITOCPOYHON CTOMMOCTH U yCTOWYUBOE pa3BUTHE (HOHA WIIH OpTaHU3aIIH.

59. CoBeT JUPEKTOPOB HAJEICH IOJTHOMOYHUSAMH, JOCTAaTOYHBIMM IS
YOPABJICHHUS] OpPTaHW3aleld W KOHTPOJS 3a JCATEIHHOCTHIO HCIOJHUTEIHLHOTO
oprasa, BBITIOJIHSICT CBOU (DYHKIIMH COTJIACHO Y CTaBY M yHeJseT 0c000€ BHHUMAaHHE
CJIETYIOLIUM BOIIPOCAM:

1)  ompeneneHue miaHa pa3Butus u uHterpanuu ESG ueneii (HampaBieHUs
U pe3yJIbTaThl);
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2)  NOCTaHOBKA U MOHUTOPHUHT KJIFOUEBBIX MTOKA3aTENEH AESTEIbHOCTH IIIAHA
MEPOTIPHUSTHUM;

3)  opraHuzanus U Ha30p 3a 3PGHEKTUBHBIM (PYHKIITMOHUPOBAHUEM CUCTEMBbI
YIIPaBIICHUS] PUCKAMH W BHYTPEHHETO KOHTPOJIS;

4)  yTBepXKIEHHE U MOHHUTOPUHT 3(PPEKTHUBHON peanu3alnuud KPYMHBIX
WHBECTULIMOHHBIX NPOEKTOB M JPYIMX KIIOYEBBIX CTPATETUYECKUX INPOEKTOB B
pamkax koMmrereHuuu CoBeTa TUpPEKTOPOB;

5)  usOpanwue, BOZHArpaKiaeHHe, MJIaHUPOBAHUE PEEMCTBEHHOCTH U HAJ[30P
3a IESITENBHOCTBIO PYKOBOJIUTEIS U YIEHOB UCIIOJIHUTEIBHOIO OPTraHa;

6)  KOpIOpAaTHBHOE YIIPaBJICHUE U 3THUKA;

7)  coOnrojeHWe B OpraHU3alMd TOJIOKEHUM HACTOSIIEro KOAEKca U
KOPIOPATUBHBIX CTAHIaPTOB (POHJIA.

60. Unensl CoBera AUPEKTOPOB HAJIEKALUIUM OOpa30oM BBINOJHSIOT CBOU
00513aHHOCTH, 00€CNeYMBAalOT POCT JOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOE
pa3BuTHe oprauu3anuu. CoBET TUPEKTOPOB OPraHU3aliU ITOJOTYETEH aKIIMOHEPaM.
JlanHast TOJOTYETHOCTh peau3yeTcsi dYepe3 MEXaHu3M o0Iero codpaHus
aKIIMOHEPOB.

Unensl CoBeTa JUPEKTOPOB BBHIMOJIHAIOT CBOM (DYHKIIMOHAJIbHBIE 00s13aHHOCTH
Y B CBOEU JESATEIBHOCTH MPUAEPKUBAIOTCS CIAEAYOIUX IPUHIUIIOB:

1) JICVCTBOBaTh B TIpeleNiax CBOMX NoaHOMOuYMKM — uieHsl CoBeTa
OUPEKTOPOB NPUHUMAIOT PELIEHUS U JEUCTBYIOT B MPEIEax CBOMX IMOJHOMOYHUU,
3aKpEIUIEHHBIX B Y CTaBE;

2)  yAensaTe JOCTATOYHO BpPEMEHM Uil ydacThs Ha 3acenanHusx Coseta
JTUPEKTOPOB, €T0 KOMUTETOB U MOJATOTOBKH K HUM — HE JJOITYCKaeTCsl OAHOBPEMEHHOE
3aHATHE WwieHoM CoBeTa IUPEKTOPOB JOHKHOCTH wieHa CoBeTa TUPEeKTOpoB OoJee
4YeM B YEThIPEX HOPUAMYECKHUX JIMIAX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTU
npencenarens Copeta AUPEKTOPOB JOIYCKAETCS TOJIBKO B IBYX FOPHINYECKUX JIULAX
(3ansiTe wieHoM CoBeTa AMPEKTOPOB JOJKHOCTEW B MHBIX FOPUIMYECKHX JIMLAX
JIOTyCKaeTcs Tociie mosrydeHus ogoopenus CoBeTa TUPEKTOPOB);

3)  cmocoOCTBOBaTh POCTY JIOJITOCPOYHOW CTOMMOCTH M yCTOWYUBOTO
pa3BuUTHA OpraHu3aunu — uieHbl CoBeTa IHUPEKTOPOB AEHCTBYIOT B HMHTEpECax
OpraHu3alyy, C YYETOM CHPAaBEIJIMBOrO OTHOIIEHUS KO BCEM aKIUMOHEpaM H
MIPUHLNIOB YCTOMYHMBOTO Pa3BUTHS; BIMSIHUE PELICHUN U AeicTBHUM wieHoB CoBeTa
JUPEKTOPOB BO3MOYKHO OINPENAEIUTh MOCPEICTBOM CIIEIYIOIINX BOMPOCOB: KaKOBBI
MOCJIEICTBUSI PELICHUS/ICHCTBUS B JIOJITOCPOYHOM TIEPHUOJE; KAKOBO BIIMSIHUE
JeATEIbHOCTH OpraHu3allMid Ha OOIIECTBO M OKPYXKAIOUIYI0 cpeay; OyAeT i
o0ecrieyeHo CHpaBeIMBOE€ OTHOILIEHHWE KO BCEM aKIMOHEpaM; BIMSHHE Ha
pelyTalyio OpraHu3alMyd U BBICOKME CTaHIAPThI IEJIO0BOM JTHKH; BIMSHUE Ha
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIA NIEPEYEHb BOIPOCOB SIBIIAETCA
MUHUMAaJIbHO HEOOXOAUMBIM, HO HE HCUEPIIBIBAIOIIUM);

4)  monxuepKMBaTh BBICOKHE CTaHAAPTHI AENOBOM 3THKM — ujeHbl CoBera
JIPEKTOPOB B CBOUX JIEUCTBUAX, PEIICHUX U ITOBEIEHUN COOTBETCTBYIOT BBICOKUM
CTaHJapTaM JEJIOBOM ITHKU M ABIAIOTCS MpuUMepoM (oOpas3iom) Ay paOOTHHUKOB
dboHma U OpraHu3alvy;

5)  He pomyckaTh KOHQUUKTa UHTEepecoB — uieH CoBera IUPEKTOPOB HE
JNONyCKAeT  BO3HMKHOBEHUS  CHUTyallMi, 0OpU  KOTOPBIX  €ro  JUYHas
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3aMHTEPECOBAHHOCTh MOJKET TMOBJIMATh Ha HaAJeXallee BbBINOJIHEHUE UM
oOsi3anHOCTEl uieHa CoBeTa TUPEKTOPOB; B Cllydae BO3HUKHOBEHMS CUTYallUH ¢
KOH(DJIMKTaMH HHTEPECOB, KOTOpbIC BIMSIOT WM MOTEHUUAIBLHO TMOBIUAIOT Ha
OecrnpucTpacTHO€  MNpHUHSATHE  pemieHud,  ujneHsl  CoBeTa  JUPEKTOPOB
3a0JIarOBPEMEHHO YBEIOMIISIIOT 00 3TOM mipencenarenss CoBeta AUPEKTOPOB U HE
NPUHUMAIOT y4YacTUsi B OOCYXKICHUM M MPUHATUM TaKUX PEIICHUN; JaHHOE
TpeOOBaHME OTHOCUTCS M K IPYTUM JeHCTBUSAM uieHa CoBeTa AUPEKTOPOB, KOTOPHIE
psIMO WJIM KOCBEHHO BIIMSIIOT HAa HAJJIEXKalllee MCIOJIHEHHWE OO0S3aHHOCTEH 4jieHa
CoBera 1upeKkTopoB (Hanpumep, yyactue wieHa CoBeTa TUPEKTOPOB B IEATEIbHOCTH
JIPYTUX OPUAMYECKUX JIUI, NPUOOpETeHHE aKIUi/A0Je y4yacTHsi U HWHOTO
UMYIIECTBA Y TAPTHEPOB M KOHKYPEHTOB, TOCTYIT K HH(GOPMAITIH U BO3MOXXHOCTSIM);

6)  IelcTBOBATH C AOKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTENBHOCTHIO
— yineHam CoBeTa AUPEKTOPOB PEKOMEHIYETCSl Ha IOCTOSTHHOM OCHOBE IOBBIIIATH
CBOM 3HaHUS B 4yacTh KommereHnuil CoBeTa NUPEKTOPOB U BBINOJHEHUS CBOUX
o0si3aHHOCTEM B COBETE TUPEKTOPOB M KOMUTETAX, BKIIFOYAs TAKME HAIIPABICHUS KaK
3aKOHOJIaTEIHCTBO, KOPIIOPATUBHOE YIIpaBJICHUE, YIIPaBICHUE pUCKaMU, (DMHAHCHI U
ayJIuT, YCTOMYMBOE pa3BUTHE, 3HAHUS OTPACIU U CHEHUPUKH JEATEIHHOCTU
OpraHu3alliyd; B IEJIIX [OHMMAHMS aKTyaJbHBIX BONPOCOB JEATEIbHOCTH
opraHu3auuy wieHbl CoBeTa JUPEKTOPOB PETYIISIPHO MOCEIAIOT KIIOUYEBBIE OOBEKTHI
OpraHu3alliy U MPOBOJSAT BCTPEUH C pAOOTHUKAMU.

61. Unensl CoBeTa IUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BBINIOJIHEHHE 00s13aHHOCTE uieHa CoBeTa JUPEKTOPOB, BKIOYas (UAYLHAPHBIE
00SI3aHHOCTH TIepe]] aKIHMOHEPOM (aKIHMOHEpaMH) W TPUHUMAEMbIC pEIICHUs,
3 PeKTUBHOCTH CBOEH AEATEIBLHOCTH, NeUCTBUE u/unu Oe3neiicteue. [Ipu Hannuuu
pa3HbIX MHEHMH mpenacenatens CoBeTa NUPEKTOPOB OOECIEUMBAET PACCMOTPEHUE
BCEX [MPUEMIIEMBIX BapUAaHTOB M MPEIJIOKEHUM, KOTOPbIE BBICKA3BIBAIOTCS
oTNIeIbHBIMH UsieHaMu COBeTa TUPEKTOPOB, YTOOBI IPUHSATH PEIlICHUE, OTBEYAIOIICE
WHTEpecaM OpraHu3aluu.

62. CoBer HOHUPEKTOPOB TMOJOTYETEH AaKIHMOHEpaM 3a  PE3yJIbTaThl
JeSTeNIbHOCTH opraHu3zauud. Ha exerogHom oOmem coOpaHUM aKIMOHEPOB
(3acnymmBanuu) npencenatens CoBeTa JUPEKTOPOB MPENOCTABISET AKIUOHEPAM
(yuactHukam) otyer CoBeTa JIHUPEKTOPOB, B KOTOPOM OTPAXAKOTCS HTOTH
nesteabHocTH CoBeTa MPEKTOPOB M €r0 KOMUTETOB 332 OTUETHBIA MEPUOM, MEPHI,
npeanpuuatreie CoBETOM JUPEKTOPOB MO POCTY JIOJTOCPOYHOM CTOMMOCTH H
YCTOMUYMBOMY PAa3BUTHIO OpPraHU3allMU, OCHOBHBIE (DAKTOPHI PUCKA, CYIIECTBEHHBIC
COOBITHS, paCCMOTPEHHBIE BOIPOCHI, KOJIMYECTBO 3acelaHuid, ¢opma 3acedaHuil,
MOCEIAaeMOCTh, a TakXKe Apyras BakHast nHpopmarus — otaer CoBeTa AUPEKTOPOB
BKJIFOYAETCSI B COCTAB r'0JI0BOI0 OTYETA OpraHU3alyH.

CoBeT IUPEKTOPOB €KETOTHO OTUUTHIBACTCS O COOTIOACHUHM HOPM HACTOSILErO
KOJIEKCa Mepe] AKUMOHEPAMH.

JIONOJIHUTENBHO KPYIHBIE AKIIMOHEPHI (€IMHCTBEHHBIA AKIIMOHEP) MPOBOMIST
3aceaHusl ¢ mpenceaareneM U wieHamu CoBeTa AMPEKTOPOB IS OOCYKIACHHS
BONPOCOB IJIaHAa Pa3BUTHUS, M30paHUS MEPBOTO PYKOBOIUTENS HCHOIHUTEIHHOTO
opraHa M JpyTrux acreKToB, KOTOPbIe OKa3bIBAIOT BIUSHUE HA POCT JIOJTOCPOYHOU
CTOMMOCTH M YCTOMYMBOE pa3BUTHE OpraHu3aluu. Takue 3acefaHusi 3apaHee
IUTAHUPYIOTCS U POBOJATCS] B COOTBETCTBUU C YTBEPKICHHBIMU MPOLEYPaAMHU.
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63. B CoBere qupeKTOpOB U €ro KOMUTETaX coOoaeTcs OalaHC HaBBIKOB,
OMbITa M 3HAHUM, OOECNEUYMBAIOIIUNA TPUHSATHE HE3aBUCUMBIX, OOBEKTHUBHBIX U
(G ()EKTUBHBIX PEIICHUM B MHTEpEcax OpPraHU3alMM W C YYETOM CIPaBEJIMBOTO
OTHOUIEHUS KO BCEM aKIIMOHEPaM.

64. B coctaBe CoBeTa TUPEKTOPOB PEKOMEHIyeTCS 00€CTIEYUTh I0CTATOYHOE
pa3zHoo0pa3ue Mo JUYHOCTHBIM XapaKTEPUCTHKAM, BO3PACTy U T'€HIEPHOMY COCTaBYy
JUTSl IOBBILIEHUS AOJITOCPOYHON CTOUMOCTH B COOTBETCTBUM C npuHuunamu ESG.

PekomeHyeMoe KOJIMYECTBO JKEHIIMH B cocTaBe CoBeTa AUPEKTOPOB
OpraHM3aIlMii COCTABISIET HE MEHEee TPUJATH MPOLEHTOB OT OOIIEro KOJIMYECTBa
yneHoB CoBeTa AUPEKTOPOB.

65. B cocraB CoBera AMPEKTOPOB BXOIAT HE3ABUCUMBIE JUPEKTOPA B
KOJIMYECTBE, JOCTATOYHOM JiJIsi OOECHEYEHUs] HE3aBUCUMOCTH IPUHUMAEMBbIX
PELICHUI M CHPaBEIJIMBOIO OTHOLIEHHsS KO BCEM akIMOHepaM. PekoMmeHnyemoe
KOJIMYECTBO HE3aBUCUMBIX JUPEKTOPOB B cocTtaBe CoBETa IUPEKTOPOB KOMIIAHUM
COCTaBJISIET /10 NATHAECATH IMPOLEHTOB OT oOumiero kosnyecrBa ujaeHoB CoBeTa
JUPEKTOPOB.

66. Pexomenayercs  u3bpanue  CoBeTOM  JHUPEKTOPOB  CTapIIETO
HE3aBUCUMOTO AUPEKTOPA U3 YMCIIA HE3aBUCUMBIX IUPEKTOPOB.

KitoueBble (PyHKIMH CTapUIEro HE3aBUCUMOT0 TUPEKTOPA BKIIFOYAIOT:

1)  BelcTymmieHne coBeTHUKOM mnpexacenarenss CoBeta AUPEKTOPOB U
OKa3aHHE eMy MOJJEPKKU B JJOHECEHUH ONPENEIIIEMbIX UM LIETIEH;

2) OLICHKY JAEATEIbHOCTH Tipencenarens CoBeTra TMPEKTOPOB;

3)  IUIaHMpOBaHUE MPEEeMCTBEHHOCTH npezceaaress CoBeTa TMPEKTOPOB;

4) B caydae BO3HUKHOBEHHUS pAa3HOTJIACHM MEXIy aKIMOHEPaMH,
WCIIOJIHUTENIBHBIM OpraHoM, npexacenarenem CoBeTa IUPEKTOPOB U APYTMMHU
JUPEKTOPAMH BBICTYIUIEHHE IIOCPEIHUKOM B Pa3pEIICHUH Pa3HOTJIACHI.

67. OOmee cobpanue akinoOHEPOB U30MpaeT wieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M TIPO3PayHBIX IPOLEIYp € YYETOM KOMIIETCHIIMI, HAaBBIKOB,
JOCTIKEHUM, IETOBOM penyTanuu U npohecCHOHAIBHOTO OMbITa KaHauaaToB. [1pu
nepen30paHuu OTAEIbHBIX YWieHOB CoBeTa JUPEKTOPOB MIIM €ro MOJHOr0 COCTaBa Ha
HOBBIM CPOK BO BHUMAaHWE MIPUHUMAETCS UX BKJaJ B 3(PPEKTUBHOCTD AESITEIbHOCTH
CoBera TUPEKTOPOB OpraHU3aLINH.

68. B xoMmaHusx, Bce roJIOCYIONIME aKIMU KOTOPBIX MPUHAJIEKAT QOHIY,
CYILIECTBYIOT CIIE€YIOIIME OCOOEHHOCTH B OTHOIICHUM Mpolecca n30paHusi YWiICHOB
CoBeTa TUPEKTOPOB:

1) mpencenatens  CoBeTa  JUPEKTOPOB  H3OMpAeTCs  PEIICHHEM
€MHCTBEHHOI'0 aKLIMOHEPA,

2)  mpouecc moucka M ordopa KaHauAaToB B cocTaB CoBeTa AMPEKTOPOB
ocyiiecTBisieTcs: (GOHIOM COBMeCTHO ¢ mpenceaareneM CoBeTa IUPEKTOPOB H
npencenareneM Komurera 1o Ha3HadyeHHWsAM W Bo3HarpaxzaeHusM Cosera
JUPEKTOPOB KOMITAHHH.

69. Cpox nosHoMounii uyieHoB CoBeTa AMPEKTOPOB COBHALAET CO CPOKOM
nosHoMO4Hit Bcero CoBeTa TUPEKTOPOB M MCTEKAET Ha MOMEHT MPUHATHS OOLIMM
coOpaHMEM aKIMOHEpOB pelleHuss Mo u30paHui0 HoBoro cocraBa CoBeTta
JTIUPEKTOPOB.
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Ynens! CoBeTa IUPEKTOPOB U30MPAIOTCS HA CPOK A0 TPEX JIET, B IIOCIEAYIOLIEM
IPU YCJIOBUU YAOBJIETBOPUTENIBHBIX pPE3YJbTaTOB JAESITEIBHOCTH MOXKET OBbITh
nepen3OpaHue ele Ha CPOK J10 TpeX JIeT.

JIroboii cpok u3bpanusa B cocraB CoBeTa IUPEKTOPOB HA CPOK OOJIBbIIE IIECTH
JeT noAapsiA (HampuMep, J1Ba TPEXJIETHUX CPOKA) MOIIIEKHUT 0COOOMY pacCCMOTPEHHUIO
C y4€TOM HEOOXOAMMOCTH KaueCTBEHHOT0 00HOBIIEHHUs cocTaBa CoBeTa TUPEKTOPOB.

HesaBucumelil nupekTop He MoxkeT m3OupaTtbcsi B COBET AMPEKTOPOB OoJee
JEBATH JIET NOJPSA. B MCKIIOUNTENBHBIX CITydasiX JOMyCKaeTcs n30paHue Ha CPOK J10
neBatu jeT. M30paHue HezaBucuMoro ampekropa B COBET IHPEKTOPOB JIOJKHO
MPOUCXOANTh €XKErOJHO C MOAPOOHBIM pPa3bICHEHHEM HEOOXOIUMOCTU U30paHUs
nanHoro wieHa CoBeTa TUPEKTOPOB U BIUSHUS JaHHOTO (haKTOpa Ha HE3aBUCUMOCTh
NPUHATHS PEILICHUM.

Hu onHO nM110 HE JOHKHO y4acTBOBaTh B NMPUHSATUU PELLICHUH, CBA3aHHBIX C
COOCTBEHHBIM Ha3HaYCHHEM, U30paHUEM U NIepen30paHueM.

70. B cocrtaB CoBeTa JUPEKTOPOB JOJDKHBI BXOJUTH JIMIA, 00Jadaroline
3HAHUSMHU, HABbIKAMHU U ONBITOM, HEOOXOAMMBIMHU MJis BblloNHEHUs CoBeToM
JUPEKTOPOB CBOMX (YHKIUN M oOecredeHuss pocra JOJITOCPOYHOW CTOMMOCTU U
YCTOMUYMBOIO pa3BUTHUSI OPTaHU3AMH, & TAKXKE UMEIOIIKE O0e3yNpPEeYHYIO JEIOBYIO U
JUYHYIO PEIyTaluIo.

71. Ilpu orbGope kanauaatoB B cocTaB CoBeTa AMPEKTOPOB BO BHHUMAaHHE
MPUHUMAIOTCS

1)  ombIT pabOThI HA PYKOBOJSALIUX TOJKHOCTSX;

2)  omnbIT paboThl B KauecTBe ujieHa CoBeTa JUPEKTOPOB;

3)  crax paboThI;

4)  oOpa3zoBaHue, CHEUMATBHOCTb, BKIIOYAs HAJIMYUE MEXIyHApOIHbIX
CEepTU(PUKATOB;

S5)  HanuuuMe KOMIETEHIMH MO HANpaBJIEHUSM U OTpacisiM (OTPacid MOTYT
MEHATHCS B 3aBUCUMOCTU OT MOPTQEsi akTUBOB);

6)  denoBas pemyTaius;

7)  HajaMuue NPSAMOro WJIM MOTEHUUAIbHOIO KOH(PIMKTA UHTEPECOB B CIIydae
n30panus B coctaB CoBeTa TUPEKTOPOB OpraHU3ALHH.

72. YucneHHeli  COCTaB CoBeTta  JMPEKTOPOB  YCTAHABIMBACTCS
WHIUBUYyaIbHO C Y4YE€TOM MacluTaboB JAEsSTENbHOCTH, MOTpeOHOCTEeN Ou3Heca,
TEeKYyIIUX 3aja4y, IJaHa pPa3BUTUS U (PUHAHCOBBIX BO3MOXHOCTe. KommuecTBo
yieHoB CoBeTa [UPEKTOPOB JOJDKHO MO3BOJATH CO3/1aBaThb HEOOXOIUMOE
KOJIMYECTBO KOMMTETOB. B KoMIaHusx uucieHHbI coctaB CoBeTa IUPEKTOPOB
COCTABJISIET OT CEMU JI0 OJIMHHA/ILATH YEJIOBEK.

73. CocraB CoBeta TUPEKTOPOB COATaHCHPOBAH, YTO O3HAYACT COUYCTAHUE
wieHoB CoBeTa AMPEKTOPOB (MPEICTABUTENEH AKIMOHEPOB, HE3aBHCHMBIX
JTUPEKTOPOB, PYKOBOJUTEIISI HCIIOJIHUTEIBHOTO OpraHa), 00ecreynBaroniee NpuHsaTue
pELIEeHUII B MHTEpecax OpPraHu3aluyd M C y4eTOM CIPaBEJIMBOTO OTHOLIECHHS K
aKIIHOHEpaM.

ObecnieunBaeTcsi Mpo3pauHblil mpouecc ordopa wieHoB CoBeTa JUPEKTOPOB C
BoBjieueHueM CoBeTa JUPEKTOpPOB (hOHAA (B OTHOIIEHHWH COBETOB JAMPEKTOPOB
KoMIaHuil) u opranuzauuu. Ilowck kaHaugaToB W u30paHHE HPOBOAATCS IO
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OOBEKTUBHBIM KPHUTEPHSIM U C YYETOM HEOOXOAMMOCTH Pa3HOOOpasus COCTaBa
CoBeTta AUPEKTOPOB.

[Ipoiecc moucka u oTOOpa MPOBOAMTCA JO HUCTEUEHHs IOJHOTO CpOKa
IOJIHOMOYMM Bcero coctaBa CoBeTa AUPEKTOPOB U MOJHOMOYMI MHIUBUAYATbHBIX
YJICHOB.

74.  Bomnpoc 00 nzdpanun Bcero coctaBa CoBera TUPEKTOPOB UM OTAEIbHBIX
YJIEHOB MOET OBbITh HWHHUIIMUPOBAH B YCTAHOBJICHHOM TIOPSAKE KPYIHBIM
aKMoHepoM (y4yacTHHKOM) Wi KOMHUTETOM 10 Ha3HAUEHUSM M BO3HATPAXKACHUSIM
yepe3 CoBeT JUPEKTOPOB OpraHU3allUH.

[Tpumep kommereHmii uneHOB CoBeTa AUPEKTOPOB MO HAMPABICHUSIM U
OTpaCIIsIM:

Kpurepuit HeobOxoaumbie 3HaHUS HupekTop X Hupektop Y

Komnerenuus | Crparerus

Pucku u aynur

IOpucnpyaenuus

KopnoparuBHoe ynpaBieHue

NuBectuiun

DKOHOMUKA ¥ (PHAHCHI

YnpasneHue 4en0BeYECKUMHU
pecypcamu

%0805 00): 70005051

OTpaan TeHeKOMMYHI/IKaHI/II/I

HedTs 1 ra3

DHepreTuka

Tpancnopr

I'opnas Metamtyprus

MammHocTpoeHue

Hensuxunmocts

75. B xoMmaHusiX, B KOTOPBIX CTO MPOIEHTOB aKIUW MPUHAIICKUT HOHY,
CYLLIECTBYET CJIEIYIOIINNA MPOLEecC MoucKa U n3dpanus wieHa CoBeTa TUPEKTOPOB:

1)  ¢onx coBmectHo c¢ mpeacemareneM CoBeTa JUPEKTOPOB KOMITAHUH,
npeacenateneM Komurera 1o Ha3HaueHHsIM M Bo3HarpaxaeHusiMm CoBeta
JTUPEKTOPOB KOMITAHMUM TPOBOJUT TMOJATOTOBKY U IUIAHUPOBAHUE: aHalu3 U
ornpejeneHre Habopa HEOOXOJUMbIX KOMIIETEHIIMI 1 HaBBIKOB B COBETE TUPEKTOPOB
C YYETOM 3a/1a4 KOMITaHHH;

2)  ompexaenseT KaHal IOUCKA KAHAWJATOB — CaMOCTOSITENBHO WM C
MIPUBJICYEHUEM PEKPYTHUHTOBOM OpraHU3aIlny;

3) OCYIIECTBJISIET TIOUCK KaHWIaTOB;

4)  nOpoBOAUT OTOOP KaHIUIATOB: OIICHKY, HWHTEPBBIO M TIOJTOTOBKY
MPEIOKEHUIN 10 KaHIu1aTaM (KaHauaaThl B uieHbl CoBeTa AUPEKTOPOB KOMITAHUI
00CY)XTafOTCS KaK MHUHUMYM C OAHUM uieHoM KomuTeTra Mo Ha3HA4YCHHSIM H
Bo3HarpaxjaeHusaM CoBeta AUPEKTOPOB (HOHIA);

5)  TPUHATHUE PEUICHUS €AUHCTBEHHBIM aKIIMOHEPOM;

6) nyOnukamuss uHQOpPMALMKM HA HMHTEPHET-pEecypce KOMIIaHUH, Mpecc-
penus.



21

XONIMHIOBbIE KOMIIAHUH UCIIOJIB3YIOT AHAJIIOTMYHBIN IIPOLECC B CBOEH IpyIIIIE.

B opranuzanusax ¢ HECKOJbKMMM aKLMOHEpaMHU Mpolecc M30paHMsl UYICHOB
CoBera aupekTopoB M mnpencenaresnss CoBeTa IUPEKTOPOB OCYILECTBIIETCS B
HOpSJKE, ONPEAECIIEHHOM 3aKOHOM OO0 aKIMOHEPHBIX OOIIecTBaX U YCTaBOM
OpraHu3alyu.

B opranmzanmsax pekomeHayercs co3aarb KoMHTET 1o Ha3HAaYeHUsM |
BO3HarpaxjaeHusM CoBeTa JAUPEKTOPOB OpPraHM3alMd B OIPEICICHHE COCTaBa,
HEOOXOJMMBIX HaBBIKOB M KomrieTeHIuil B COBET AMPEKTOPOB M KaHAHUIATOB B
coctaB CoBeTa AUPEKTOPOB.

76. B cocraB CoBeTa TUPEKTOPOB M30MPAIOTCS HE3aBHCHUMBIC IUPEKTOpA.
He3aBucuMbIM JIHPEKTOPOM MPU3HAETCS JIMLO, KOTOPOE O00JalaeT JOCTATOYHBIM
po(heCCHOHATTU3MOM U CaMOCTOSITEIbHOCTBIO, YTOOBI PUHUMATh HE3aBUCHUMBIE U
OOBEKTUBHBIE pEILICHUS,, CBOOOAHBIE OT BIUSHUSA OTACIBHBIX AaKI[MOHEPOB,
VCITOJIHUTEIIEHOTO OpraHa v MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

77. PexkoMeHayeTrcs MpUHUMATh BO BHUMAaHUE CIEAYIOLIUE 00CTOSATENbCTBA,
KOTOpBIE MOTYT HaHECTH ylLIepO HE3aBUCUMOCTH HE3aBUCUMOI'O IUPEKTOpA:

1)  sBmsercs winM ObUI COTPYIHHMKOM KOMIIAHMM WJIM TPYNIbl B TEUYEHUE
MOCJIETHUX TPEX JIET;

2)  WMEeT WM UMEJ B TEUCHHE MOCIEIHUX TPEX JIET MaTepUaJIbHbIE JEI0BbIE
OTHOUIEHUS C KOMIIAHWEH HampsiMyro JUOO B KayecTBE NapTHEpa, akKIHOHEpa,
JUPEKTOPA UITK TJIABHOTO MEHEIKepa OpraHa WM MOAIEPKUBAET TAKHE OTHOIICHHUS
C KOMITaHUEH;

3)  MOJY4YWJ WK MOJy4YaeT JOMOIHUTEIbHOE BO3ZHATPAXKIEHNE OT KOMITAHUH
MOMUMO BO3HArpakJACHUsI JTUPEKTOpPa, YYACTBYET B OMIIMOHE HAa aKIMU KOMIAHUH
WIM B CXEME OIUIaThl C YYE€TOM pe3yJIbTaTOB JAESATEIbHOCTH, WIHA SBISETCS
YYaCTHUKOM MEHCUOHHOMN CXEMbI KOMITAHHH;

4)  obnagaer WIEHCTBOM B COBETAX JIUPEKTOPOB UM UMEET CBSI3U C JPYTHUMHU
JUPEKTOPAMH YEPE3 YUaCTUE B APYTUX KOMIIAHUAX WM OpraHax;

5)  THpeacTaBiSeT KPYMHOTO aKIIMOHEPA;

6) mpopaboTad B COBETEC IUPEKTOPOB Oosiee JEBIATH JIET C MOMEHTa HX
NEPBOT0 HA3HAYECHUSI.

B cnydae npuMEHMMOCTH 3THX WJIU APYTUX COOTBETCTBYIOIIHUX OOCTOSITENBCTB,
U €ClId COBET JHUPEKTOPOB CYUTAET, YTO HE3aBUCUMBIA JIUPEKTOP SBISETCS
HE3aBUCUMBIM, TO IPEIOCTABISETCSA YETKOE OOBSCHEHHUE.

78. HeszaBucumbie I1UpEKTOpa AOTKHBI AKTUBHO Y4aCTBOBATh B 0OCYKIEHUU
BOIIPOCOB, IJ/I€ BO3MOXXEH KOH(IMKT HHTEPECOB (MOArOTOBKA (PUHAHCOBOM W
HE(MHAHCOBON OTYETHOCTH, 3aKIIOYECHUE CAENIOK, B OTHOLIEHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTb, BHIJIBUYKEHNE KaHIUAATOB B COCTAB HCIIOJIHUTEIBHOIO OpraHa,
YCTaHOBJICHHE BO3HArpa)<JACHUs 4J€HAM UCIOJHUTEIBLHOTO opraHa). He3aBucumelie
JUpEeKTOpa M30HMparoTcs  MpeicenareqsiMu  KIo4deBbIX  komuTeTtoB  CoBeta
JUPEKTOPOB - TI0 BOIIPOCAM ayINTA, HA3HAYEHNUW U BOZHAIPAXKICHUM.

HeszaBrcuMBIN JUPEKTOP CAEAUT 3a BO3MOKHOU yTEpEH cTaTyca HE3aBUCUMOCTH
u 3a0JaroBpeMeHHO yBenomirsieT mnpeaceaarens CoBeTra JUPEKTOPOB B cllydae
HaJIM4YUS Takux cuTyaluil. B ciydae Hamuuusi OOCTOSITENBCTB, BIMSIIOIIMX Ha
He3aBucuMOCTh 4dieHa CoBera OUPEKTOpOB, mpencenarens CoBeTa IUPEKTOPOB
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HE3aMEUINTEIbHO JAOBOAMT JaHHYIO MH(OPMALMIO O CBEIEHUS aKLHMOHEPOB IS
IIPUHATHUSA COOTBETCTBYIOIIETO PEILCHUS.

®oHay U opraHM3alusaM HeoOXoauMo oOecnedyuTh HaJu4yhe IUIAHOB
IIPEEMCTBEHHOCTH WIeHOB COBeTa TUPEKTOPOB IS NOAJIEPKAHUS HENPEPHIBHOCTH
NEeATEIbHOCTH U MIPOrPECCUBHOIO OOHOBIIEHUs cocTaBa CoBeTa JUPEKTOPOB.

79.  CoBeTr IUPEKTOPOB YTBEPKIAAET MPOrpaMMy BBEICHHUS B JIOJKHOCTD IS
BHOBb U30paHHBIX WwieHOB CoBeTa IUPEKTOPOB M MPOrpamMmy MpodhecCHOHATBEHOTO
pa3BuTHs 1 Kaxaoro wieHa Cosera aupekTopoB. KopnopaTuBHBIN ceKpeTapb
o0ecreunBaeT peaan3alnio JaHHONW MPOrpaMMBl.

B nmpomecce BBeneHusa B JOJDKHOCTH wieHbl CoBera AUPEKTOPOB
O3HAKOMJISIFOTCSI CO CBOMMM IpaBaMU U OOS3aHHOCTAMM, KIHOYEBBIMU ACIEKTAMHU
JESATEIIBHOCTH U TOKyMEeHTaMU (OHJIa U OpraHU3alli, B TOM YHCJIE CBSI3aHHBIMU C
HauOOJBIIMMHU PUCKAMH.

80. Ilpencemarens CoBeTa OUPEKTOPOB OTBEYAET 3a 00IlIEee PYKOBOACTBO
CoBeToM JHUPEKTOPOB, OOECHeUYMBACT MOJMHYI0 U A(DPEKTUBHYIO peanu3aluio
CoBeTOM JHUPEKTOPOB €r0 OCHOBHBIX (PYHKIMH M MOCTPOCHHE KOHCTPYKTHUBHOIO
quanora Mexay wieHamu CoBeTra IUPEKTOPOB, KPYIHBIMM AaKLHWOHEPAMH MU
UCITOJIHUTEIIbHBIM OPraHOM.

[Ipencenarens CoBeTa AUPEKTOPOB CTPEMUTCA K CO3AAHUIO €IMHON KOMAaH/IbI
po(ecCUOHANIOB, HACTPOEHHBIX Ha POCT JIOJITOCPOYHOU CTOMMOCTH M YCTOMYMBOE
pa3BUTHE  OpraHU3alldd, YMEIMKUX  CBOEBPEMEHHO W  Ha  JOJDKHOM
npo(ecCHOHaNbHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHUE BBI3OBBI.

Jns  BeimonHeHuss ponu npexacenarenss CoBera JAMPEKTOPOB  IMOMHUMO
npodeccuoHaNbHON KBaTU(UKAILIMK U OIbITa HEOOXOAUMO HAJIMYUE CHEHATIbHbBIX
HABBIKOB, TAKUX KaK JIMJEPCTBO, yMEHUE MOTHUBUPOBATH, IOHUMATh Pa3HbIE B3TJISAIbI
Y TIOJIXO/bl, UMETh HAaBbIKU Pa3pelICHUs] KOH(PIUKTHBIX CUTyallUH.

81. Pomu m ¢ynkuuu npexacenatens CoBeTra AUPEKTOPOB U PYKOBOAUTEIS
VICITOJIHUTEJIBHOTO OPraHa OpraHU3alliy YE€TKO PA3/ACIICHbl U 3aKpEIUICHBI B Y CTaBe.
PykoBonuTenb MCHOIHUTENBLHOTO OopraHa He uszbupaercs npezacenarenem Coseta
JUPEKTOPOB.

KiroueBsie pynkumu npeacenatens CoBeta ITMPEKTOPOB BKIIIOYAIOT:

1)  muanupoBanue 3acenanuii CoBera JUPEKTOPOB U (POpMUpOBaHHE
MOBECTKH;

2)  obecnedyeHre CBOEBPEMEHHOIO MoayyeHus wieHamu CoBeTa TUPEKTOPOB
MOJIHOM M aKTyalbHOW MH(OpMAIUU JIs IPUHATHUS PEIICHHUI;

3)  obecneuenne cocpenoroueHus BHHMaHUs (CoBeTra JTUPEKTOPOB Ha
PAaCCMOTPEHUN CTPATETMYECKUX BOINPOCOB M MHUHUMH3ALKMHU BOIPOCOB TEKYILETO
(omepanmoHHOI0) XapakTepa, MOAIEKAIIMX pacCMOTpeHNI0 COBETOM TUPEKTOPOB;

4)  obecrieyeHHEe MaKCUMAJIbHOMN Pe3yJbTaTUBHOCTU IIPOBEJCHUS 3aceIaHui
CoBera JUPEKTOPOB IOCPEACTBOM BBIJEIEHUS JOCTATOYHOIO BPEMEHU IS
0OCY>KJICHH, BCECTOPOHHETO U ITyOOKOI0 pacCMOTPEHHS BOIPOCOB MOBECTKH JIHA,
CTUMYJINPOBAHUS OTKPBITBIX 00CYXAEHUH, TOCTUKEHUS COTIIaCOBAHHBIX PEILICHU;

5)  HOocTpoeHHME HaUIeKaledl KOMMYHHUKAlMd W B3aUMOJECHCTBUSA C
aKIIMOHEpaMH, BKJIIOYAIOIIEE OPraHU3alUi0  KOHCYJbTALMH €  KPYIHBIMU
aKIIMOHEpaMU IPU MPUHATUN KIIFOUEBBIX CTPATErMYECKUX PELICHUN;
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6)  oOecneyeHHWe MOHUTOPUHIAa W HaA30pa HAJICKALIEr0 HUCIOJHEHUS
npuHATHIX pemieHuit CoBeTra JUPEKTOPOB W 00IIEero coOpaHus aKIMOHEPOB
(€IMHCTBEHHOTO aKIIMOHEPA);

7)  Bciayyae BOSHUKHOBEHHUS KOPIOPATUBHBIX KOH(MIMKTOB MPUHATHE MEP 110
WX pPa3pelieHUI0 M MUHHUMH3AIMU WX HETaTUBHOIO BIIMSHUS Ha JESTEIbHOCTh
OpraHu3alid ¥ CBOEBPEMEHHOE HMH(POPMUPOBAHUE KPYMHBIX AaKIIMOHEPOB
(€IMHCTBEHHOTO aKLUMOHEPA) B CIIy4a€ HEBO3MOXXHOCTH PEIIEHUS TAKUX CUTyalHl
COOCTBEHHBIMHU CHJIAMHU.

82. IIpeacenarens CoBeTa TUPEKTOPOB HE MOXKET SIBJISITHCS OJJHOBPEMEHHO
npejceaarenaeM npasieHus Gpoxaa.

CoBeT JUPEKTOPOB paccMaTpuBaeT BOIMPOCHl B OTHONICHWH (OHAA W
OpraHu3aluii B mpejenax CBOEH KOMIETEHIIMHM COTJIacHO YcTaBy (pOHIA, a Takke
MPEABAPUTEIILHO PACCMAaTPUBAET BCE BOMPOCHI KommeTeHUunu lIpaBurenbcTBa Kak
€AMHCTBEHHOT'0 aKLIHOHEPA.

CoBeTbl TUPEKTOPOB OpraHM3alMii u3duparoTca 0o0mKUM  coOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM AKIIMOHEPOM) OpraHU3aIUN.

83. VYpoBeHp Bo3HarpaxjeHus wieHOB CoBeTa IUPEKTOPOB JOCTATOYHBIN
JUISL TPUBJICYEHUS, YyJIEpkKaHUS W MOTHBUpOBaHMS Kaxzaoro uieHa Cosera
JUPEKTOPOB TAaKOrO YPOBHS, KOTOPBIA TpeOyeTcs Mg YCHEIIHOrO YIpaBICHUS
OpraHu3aleH.

[Ipu 3TOM pPUHUMAETCS BO BHUMAHUE OXKUAAEMBIA MOJOKUTEIbHBIN 3P DEKT
JUISL OPTaHU3ALMK OT y4acTHs TaHHOTO Jula B coctaBe CoBeTa qupekTopoB. Komurer
N0 HA3HAYEHUSAM M BO3HarpaxiaeHussM CoBeTa NUPEKTOPOB OpPraHU3ALMH BHOCHUT
MPEIOKEHHMS IO pa3Mepy BO3HATPaKICHUSI KAH/IUIATOB B HE3aBUCUMBIE JUPEKTOPA.

VYcranoBnenue Bo3HarpaxieHus wieHy (CoBeTa AUPEKTOPOB OpraHU3ALNU
OCYIIECTBIISIETCS] B COOTBETCTBUH C METOJI0JIOTUEHN, pa3pabaTbiBaeMoi (POHIOM.

[Ipu sTOM TIpUHUMAETCS BO BHUMAHUE OXKHUIAEMbBINA MOJOKUTETBHBIN 2 deKT
JUISl OpTaHU3allMy OT Y4acTHsl JaHHOTO Jula B coctaBe CoBeTa TUPEKTOPOB.

B opranmuzanusx ¢ HECKOJIbKHMMHU AaKIMOHEPAMH COOTBETCTBYIOIIME IpPaBUIIA
BO3HarpaxjaeHuss wieHoB (CoBeTa JHPEKTOPOB pa3padaThIBAIOTCS Ha OCHOBE
METOA0JI0TUY (POH/IA U YTBEPKAAIOTCS OOIIMM cOOpaHreM akiMoHepoB. KomureT o
Ha3HAUYCHUSM M Bo3HarpaxjaeHusMm CoBeTa IUPEKTOPOB OpraHu3allMi BHOCHUT
MPEIOKEHHMS IO pa3Mepy BO3HATPaXKICHUS KAH/IUIaTOB B HE3aBUCUMBIE JUPEKTOPA.

YpoBHH BO3HarpaxaeHust npeacenarens U Bcex wieHoB CoBeTa OUPEKTOPOB
BKJIFOYAIOT B €051 3aTpaThl BPEMEHHU U 00SI3aHHOCTH B pAMKaX JIOJKHOCTH.

Hu oHO W10 HE JOJKHO y4acTBOBAaTh B MPHUHSATUM PEIICHUHN, CBS3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

Bo3Hnarpaxxaenue AOMKHO CHOPaBeJIMBO OTPAXKATh OKUJAEMbIA BKJIAJ YJICHA
CoBeta IUPEKTOpPOB B MOBbIMIEHHE P(HEeKTUBHOCTH Bcero CoBeTa TUPEKTOPOB U
NEATeNIbHOCTH opraHu3anuu. Ilpu ycraHoBiaeHUM pa3Mepa BO3HArpaKICHUs
MPUHUMAIOTCS BO BHUMaHHE 00s13aHHOCTH 4jieHOB CoBeTa AUPEKTOPOB, MACIITaObI
JEeATEIbHOCTH OPraHnu3aliy, T0JIrOCPOYHbIE LEIU U 334a4d, ONPEIeIsiEMbIe INIAHOM
Pa3BUTHS, CII0)KHOCTh BOITPOCOB, paccMaTpuBaeMbix COBETOM AUPEKTOPOB, YPOBEHD
BO3HATP@XJEHUSI B  AHAJNOTUYHBIX  KOMIaHUSIX  (OeHUMapkuHr,  0030p
BO3ZHArpaXkICHUM ).
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84. UYnenam CoBeTa JUPEKTOPOB, Kak MPaBWIO, BbILJIAYUBAKOTCA
(UKCUpOBAaHHOE TOJOBOE  BO3HArpa)xJAeHWe, a TakkKe JOMOJHUTEIBHOE
BO3HArpaXJICHHE 3a mpeacenaarensctBo B (CoBeTe HUPEKTOPOB, Y4yacThe U
npeacenaTenscTB0 B KoMurerax (CoBeTa IUPEKTOpOB. Bo3HarpaxkieHwe uyieHa
CoBera NIHUPEKTOPOB HE MOJDKHO BKJIKOYATh ONUMOHBI WIIM JIPYTHUE SJIEMEHTHI,
CBSI3aHHBIE C PE3YJIbTaTaAMU JIESITEIIBHOCTU OpraHU3allNu.

O6mee coOpaHwe aKIUOHEPOB (CIMHCTBEHHBIM AaKIMOHEP) OpraHU3aINH
OIpEENSIET pa3MepP U YCIOBUS BIILIATHI BO3ZHATPAXKIEHNS M KOMIIEHCALIMH PACXO/I0B
yneny (-am) CoBera TUPEKTOPOB OpPraHU3alIUH.

Unenst CoBeTa JUPEKTOPOB (OHIA, SBISIIONIUMECS TOCYIapCTBEHHBIMU
CILyKalllUMH, HE MOJIy4arOT OTAEJIbHOIO BO3HArpaKJaeHus 3a wieHcTBO B CoBere
JUPEKTOPOB U €r0 KOMUTETAX.

85. Jlnsa Oonee yriryOneHHOW M KayeCTBEHHOW MPOpabOTKU BOIPOCOB NPHU
CoBetre OUpPeKTOpoB (POHIA CO3AIOTCS MOCTOSHHO JECUCTBYIOUINE KOMHUTETHI: IO
ayIUTy, HA3HAUYCHUSIM M BO3HArpakaeHusiM, cTparterud, Crenuanu3upOBaHHBIN
komuTeT. MHble KOMHUTETBI MOTYT OBITh coO34aHbl 1O ycMmoTpeHuto CoBeta
IupekTopoB  (onma. Komurer mo cTparermu  paccMaTpuBaeT — BOINPOCHI
CTPATETMYECKOTO IUIAHUPOBAHUS, PYKOBOJIUTEIEM KOTOPOIO SABISIETCS TEPBBIM
PYKOBOJUTENb IEHTPAIBHOTO YMOJIHOMOYEHHOTO OpraHa IO TOCYIapCTBEHHOMY
IJIAaHUPOBAHHUIO.

HesarenbHocth komuTeToB CoBeTa JUPEKTOpoB (PoHIAa CrOCOOCTBYET
rJIyOOKOMY U TILATEIbHOMY PACCMOTPEHHUIO BOIPOCOB, BXOASIIMX B KOMIIETEHIINIO
CoBera JUPEKTOPOB U TMOBBIIIEHUIO KadyecTBa MNPUHUMAEMbBIX pEIICHUN, B
OCOOEHHOCTH 10 TaKUM HANpaBIEHUSM KakK ayJuT, YIOpPABICHHE PHUCKAMH,
Hajuexkamee M 3(PPEeKTUBHOE NPUMEHEHHE NOpsAIKa OCYIIECTBICHHUS 3aKyIOK
doHIOM U oOpraHu3alusMH, Ha3HAYeHHE M Bo3HarpaxjaeHue uieHoB CoBeta
JUPEKTOPOB M MCIOJIHUTENBHOTO OpPraHa, yCTOMYMBOE pa3BUTHE, B TOM YHUCIE
MPOU3BOJICTBEHHOM OE€30MaCHOCTH W OXpaHbl OKpyXkaromied cpenpl. Hammune
KOMHUTETOB HE 0CBOOOXaeT uieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a
IPUHATHIE pEUICHUs B paMKax komneteHuun CoBeTa JUPEKTOPOB.

KomMurersl co3paroTcsi [Uisi NpOBEAEHUsS JETANIbHOTO aHAM3a M BBIPAOOTKH
pPEKOMEHJIalMii Mo Kpyry HauOoJyiee Ba)KHBIX BOMPOCOB JI0 UX PACCMOTPEHHsS Ha
3acenanun CoBeTa AUPEKTOpPoB. OKOHYATENBHOE PEIICHUE MO0 paccMaTpUBAEMbIM
KOMUTETaMHU BOIpocaM npuHuMaercst CoBETOM IUPEKTOPOB.

CoBeT IUPEKTOPOB MPUHUMAET PEUICHUE O CO3[JaHUU KOMUTETOB, ONPEIEIsIeT
MX TIEPCOHAJBHBIM M YMCIICHHBIA COCTaBBI, MPEACENATENICH, CPOK IMOJHOMOYUN, a
Takke QYHKIUH U MOPAIOK pabOTHI.

86. B cocraBsl KOMUTETOB BXOAAT wieHbl CoBeTa IUpEeKTOpoB ¢GoHIA U
OKCIEPThI, 00JaAaroImye HEOOXOAUMBIMU NPOPECCHOHANBHBIMU 3HAHUSAMH IS
paboThl B KOHKPETHOM KOMUTETE.

87. Crnenuanu3upoBaHHBIA KOMUTET (POHJIa OCYIIECTBIIIET KOMIUIEKCHBIA U
OOBEKTUBHBIM aHAIHU3 BIUSHUS ACATEIbHOCTH OpPraHU3AlMMA, BXOISIIUX B TPYIILY
doHma, HA pa3BUTHE DKOHOMUKHA WU OTIAEIBHO B3SATOM OTpAaciud SKOHOMHUKH B
COOTBETCTBUM ¢ 3akoHOM O ¢onze. [locrosHubM uneHoMm Crenuanu3upoBaHHOTO
KOMHUTETA - OJKCIIEPTOM C IPaBOM ToJjoca SBIAETCS NPEACTaBUTENb Bricmein
aynuropckoi nmanatel Peciyonuku Kazaxcran.
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KoHTposnb 3a ucnonb3oBaHueM (OHIOM U OPraHU3ALUSIMHU BbIJACICHHBIX UM
CpeAcTB pecmyOnukaHckoro Oromkera, HanmonanbHoro ¢onma PecnyOnuku
KazaxcTan Ha cooTBeTCTBUE (PMHAHCOBO-3KOHOMHYECKOMY OOOCHOBAHUIO, OIICHKA
3G (HEKTUBHOCTH OOJIKETHBIX WHBECTULIMUA OTHOCATCA K KOMIIETEHUMU BrIciieit
aynutopckoi nmanarsl Peciyonuku KazaxcraH.

B coctaBax octanpHbIX KOMUTETOB CoBeTa AUPEKTOPOB (HOHAA OOJIBITMHCTBO
COCTABJISIFOT HE3aBUCUMbIE TUPEKTOPA.

88.  KommureTtsl cocToIT M3 yncia wieHoB CoBeTa AUPEKTOPOB, 00JIaJaI0IINX
HE00X0IMMBIMU TTPO(HECCHOHATFHBIMY 3HAHUSAMHU, KOMIICTCHITUSIMHA ¥ HABBIKAMH JIJISI
paboTel B KomMuTeTe. Hannune moTeHIMambHBIX KOH(MIMKTOB HMHTEPECOB JOJIKHO
NPUHUMATBCS BO BHUMaHuWe TMpud  (HOPMUPOBAHWHM COCTABOB KOMHUTETOB.
[Ipencenarenu KOMHUTETOB Hapsiiay ¢ MOpodecCUOHATBHBIMU KOMIIETEHIUSIMHU
o0JaatoT  OPraHM3aTOPCKUMH W JUJACPCKUMHU  KAadeCTBaAaMHU,  XOPOIIMMH
KOMMYHUKATUBHBIMH HaBBIKAaMU 17151 3(PGEKTUBHON OpraHu3aiuu JIesTeIbHOCTH
KOMHTETA.

[Ipu coBeTax OUPEKTOPOB CO3NAIOTCS KOMUTETHI, B KOMIETEHIIMIO KOTOPBIX
BXOJUT PACCMOTPEHUE BOIIPOCOB MO ayAUTY, YIIPABICHUIO PUCKaMH, HA3HAYECHUSIM U
BO3ZHATPAXKICHUSIM.

89. B opraHm3anusx, omepanuyd KOTOPBIX CBSI3aHBI C PUCKOM aBapui H
TEXHOJIOTUYECKUX KaTacTpod (K MpuUMepy, MPOMBINUICHHbIE KOMIIAHWU, aBUA U
KEJE3HOJOPOKHBIE TEPEBO3KH), CO3JAIOTCI KOMHUTETHI IO IPOU3BOJCTBEHHOMN
oe3onacHoctu. B nensax mosbiiieHus: 3Q(PEKTUBHOCTH MPUHSITUS UHBECTUIIMOHHBIX
pelieHnii peKOMEHAYETCSl BKIIOUNUTh B KOMIIETEHIIUIO OJHOTO M3 KOMHUTETOB IpHU
CoBeTe NIHMPEKTOPOB BOIPOCHI, CBSI3aHHBIE C HWHBECTULMOHHOW JAESITEIbHOCTHIO
OpraHu3allU, PACCMOTPEHUE KOTOPBIX BXOAUT B KomneTeHno CoBeTa JUPEKTOPOB.
B 3aBucumocTH OT cocraBa, pa3mepa W Tekymux 3aaad CoBeTa JUPEKTOPOB
NPEAYCMOTPEHbl HWHBIE HANpaBJICHUA AEATEIbHOCTH KOMHTETOB II0 BOIpOCam
CTpaTeruy, UHBECTULIMI U UHBIM BorpocaM. COCTaB KOMUTETA BKJIIOYAET HE MEHEE
TPEX YEJOBEK.

90. B cocra Komurera mo ayauty BXOASAT HE3aBUCUMBIE AupeKTopa. B
ciyyae npusiiedyeHuss KoMuteTroM KBaTMPUIIMPOBAHHOTO SKCIEPTA, JAHHOE JIULO HE
JIOJDKHO MMETh MpaBa rojoca. PerieHre o MpHUBJICUEHUH JKCIEpTa MPUHUMAETCS
KoMmurerom mno ayauTy, ¥ BONPOC €ro NPHUBJICUEHUS JAOJKEH €XKEroJHO
paccMaTpuBaThcs Ha peaAMeET 3(PPEKTUBHOCTU AEATENHLHOCTH U HE3aBUCUMOCTH.

Unenst KomuteTa mo aynuty oOs3aHbl 00jafaTh TIIyOOKMMHU 3HAHUSIMU U
MPaKTUYECKUM ONBITOM B O0OJACTH OyXTajTepCKOTo yyeTa W ayAuTa, YIpPaBJICHUS
pUCKaMH, BHYTPEHHEro KOHTpousis. bazoBweie ¢ynkumum Komwurera mo aymurty
BKJIFOYAIOT BOIMPOCHI BHYTPEHHETO W BHEIIHETO ayauTa, (PMHAHCOBOW OTUYETHOCTH,
BHYTPEHHETO KOHTPOJIA M YMPABICHUS PUCKAMHU, COOJIIOICHUS 3aKOHOJATEIHCTBA
Pecry6mmku Kazaxcran, BHyTpEHHUX JJOKYMEHTOB U MHBIE BOIIPOCHI TIO TIOPYUYEHHUIO
CoBeTta qUPEKTOPOB.

91. B cocraB Komurera mo Ha3HAUYEHUSIM M BO3HATPAXKIEHUSM BXOAUT
OONMBIIMHCTBO W3 YWCIA HE3aBUCUMBIX JUPEKTOPOB B IEJSAX BBIPAOOTKH
OOBEKTHBHBIX W  HE3aBUCUMbBIX  PCIICHUA W  HEAOMYIICHWS  BIUSHUSA
3aMHTEPECOBAHHBIX  JIMIl  (MpEeACTaBUTENEe  aKIMOHEPOB,  PYKOBOJIUTEIS
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UCIIOJTHUTENIBHOTO OpraHa, pabOOTHUKOB M UHBIX JIMII) HA CYXICHUS 4YJICHOB
KOMHUTETA.

UneHbl NaHHOTO KOMHUTETa 00s3aHbl 00JanaTh TIIIyOOKMMHU 3HAHUAMU MU
IPAKTUYECKUM OIBITOM B O0JAacTH YIPABJICHUS IIEPCOHAJIOM M OLEHKH €ro
JIESITENIbHOCTH, a TaKke B c(hepe KOpIopaTUBHOTO YIIPABJICHUS.

[Ipencenarenem koMutera siBisieTcs npeacenareab CoBeTa JUPEKTOPOB.

ba3zoBbie (yHKIIMUM KOMUTETa BKIIOYAIOT BOMPOCHI HAa3HAYEHUS, TTOCTAHOBKU
MoTuBaUMOHHBIX KII/I, oneHKH AesSTeNbHOCTH, BO3HAIPAXKIACHUS U IJIaHUPOBAHMS
IIPEEMCTBEHHOCTH PYKOBOJUTENSI M YJEHOB HMCIOJHUTEIBHOTO OpraHa, BOIPOCHI
HA3HAYEHUS M BO3HATPAXJECHUSA KOPIIOPATUBHOIO CEKpETaps, a TAKKE Y4dacTus B
pPacCMOTPEHHH YKa3aHHBIX BOIPOCOB B OTHOIIEHMH cocTaBa camoro CoBera
JUPEKTOPOB, B CIIy4asX MPEIOCTABICHUS TaKUX MOJHOMOYUN OOIIMM cOOpaHuEM
aKIMOHEPOB (€IUHCTBEHHBIM akLMOHEepoM). B »ToM ciywyae unensl Komwurera no
HA3HAYCHUSM W BO3HAIPAXKICHUSM HE JOIYCKAlOT BO3HUKHOBEHHMS CHUTYyallUU C
KOH(JIMKTOM MHTEPECOB W HE MPUHHUMAIOT Y4YacTHUsl IPU PacCMOTPEHUU BOIIPOCOB
COOCTBEHHOTI'0 Ha3HAYEHUS W/UJIM BO3HATPAXKICHUSI.

KoMurer mo Ha3zHa4eHUSM M BO3HArPAXKICHUSAM aHAIM3UPYET IOJUTHKY
BO3HArpaXX/ICHUsI IEPCOHANA U CBS3aHHBIE C HEW MOJIUTHUKH, a TAKKE COTJIaCOBBIBAET
MEpbl CTHUMYJUPOBAHUS W BO3HArPaXACHWS, NPUHUMAs WX BO BHUMAaHUE IIPHU
OINPEIEICHUH MOJIUTUKN BO3HATPAXKICHUS UCTIOTHUTEIBHOTO TUPEKTOPA.

92. Ha 3acemaHusix KOMUTETOB NPUCYTCTBYIOT TOJIBKO YJIEHBI KOMHUTETOB.
[IpucyTcTBHE OCTANBHBIX JIMI[ JOMYCKAETCS TOJIBKO MO IMPUIJIAIIEHUIO KOMUTETA.
[Ipn HEOOXOAMMOCTH KOMUTETHI MMPUBJIEKAIOT SKCIIEPTOB U KOHCYJIBTAHTOB.

93. ®yHKIMHU, TOJTHOMOYHS, COCTaB U MPOLIECC OPraHU3aAIUU JICSITEIbHOCTH
KOMHUTETOB PETIIaMEHTUPOBAHBI B COOTBETCTBYIOIIMX IOJIOXKEHUSAX U yTBEPKICHBI
CoBeTtoM nupekTopoB. KOMUTETHI yTBEPKIAIOT IJ1aH CBOEH pabOThI (PEKOMEHAYETCsI
JI0 Hayajla KaJeHJapHOIO rojia), KOTOPbIM COIJIaCOBBIBACTCS C IUJIAHOM PabOThI
CoBera JUPEKTOPOB, C YKa3aHHWEM IIEPEYHS PACCMATPUBAEMBIX BOIPOCOB M JAT
MIPOBE/ICHUS 3aCEIAHUN.

94. Ilepuoau4HOCTH MPOBEACHUS 3aCEJaHWNl KOMHTETOB COCTAaBJISET HE
MEHee YEThIpPEX 3aceJaHui B roJl. 3aceJaHusl KOMUTETOB IIPOBOJATCS B OUHOM (hopme
c odopmienremM mnpoTokosia. B uensx co3gaHus ONaronpuUsTHBIX YCIOBUH H
COKpAILIEHUsI 3aTpaT Ha MPOBEACHHE 3acedaHuil KOMUTETOB JIOMYCKAETCA y4acTHe
YJICHOB KOMHUTETOB MTOCPE/ICTBOM TEXHUYECKUX CPEJICTB CBS3H.

95. Ilpencenarenyt KOMUTETOB TOTOBSAT OTUYET O I€SITEIBHOCTH KOMUTETA U Ha
OTJIEJIbHOM 3acelaHuu OT4yuThiBatoTca mepes CoBETOM JHUPEKTOPOB 00 HTOrax
nestenbHocTH 3a rol. Ilpeacenarens CoBera TMPEKTOPOB UMEET NMPABO B TEUEHUE
rojia moTpedoBaTh y KOMUTETOB MIPEIOCTABUTH MH(OPMALIUIO O CBOCH AESITEbHOCTH.

96. IlomroroBka wu mnpoBeneHue 3acemanuii  CoBera  IUPEKTOPOB
CHOCOOCTBYIOT MaKCHUMAaJbHOW pPE3yJbTATUBHOCTH €ro JeATe’abHOCcTH. [l
BBITMIOJIHEHHSI CBOMX O0si3aHHOCTEN uieHbl CoBeTa JUPEKTOPOB MMEIOT JIOCTYI K
MOJIHOM, aKTyaJIbHOM U CBOEBPEMEHHON MH(POpMAIUH.

97. CoBet IUPEKTOPOB MPOBOAMT PETYJIISIPHBIE 3acenaHus 11l 3 (HEKTUBHOTO
BBINIOJIHEHMs cBoMX (QyHKIMH. IIpoBenenue 3acenannii CoBeTa AUPEKTOPOB U €TI0
KOMHUTETOB OCYILECTBIIAETCS MOCPEACTBOM OYHON MJIM 3a04YHOM (JOPM rOJ0COBAHMUS,
IPU 3TOM KOJIMYECTBO 3aCEJaHUM C 3a04HOM (POPMON TOJIOCOBAHUS JIOJKHO OBITh
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MHUHUMU3UPOBAHO. PacCMOTpeHNE M MPUHATUE PELICHHI MO BOMPOCAM BAXKHOIO U
CTPaTErM4YEeCKOr0 XapakTepa OCYLIECTBIAIOTCA TOJbKO Ha 3acemanusx Coera
JTUPEKTOPOB C OUHOM (POPMOM TOJTOCOBAHMUSI.

98. 3acenmanusa CoBeTa AUPEKTOPOB U €r0 KOMUTETOB HAJIJISKAIIUM 00pa3oM
POTOKOJIUPYIOTCS KOPHOPATHUBHBIM CEKPETapeM C YKa3aHHEM B IOJIHOM OO0BbeMe
UTOTOB OOCYXJICHUN U MPUHATHIX PEIICHHH.

3acemannsi CoBeTa TUPEKTOPOB MPOBOAATCS B COOTBETCTBUU C INTAHOM PabOTHI,
YTBEPXKIAaeMbIM JI0 Hayajga KaJeHJApHOro TOJa, BKIYAIOIUM IEepeYeHb
paccMaTpuBaeMBIX BOMPOCOB U TpaduK MPOBEICHUS 3aCE€AaHN C YKa3aHUEM JiaT.

99. PexoMeHnyeMass MEpPUOJUYHOCTh TMpoBeleHus 3acenanuii  CoeTa
JUPEKTOPOB COCTABIISIET OT BOCBMHU JI0 IBEHAALIATH 3aceJaHuii B roJl. Pekomenayercs
PaBHOMEPHOE  paCIpENENICHHE  KOJIMYECTBA  BOIIPOCOB,  IUIAHUPYEMBIX K
pPacCMOTPEHUIO B T€UEHME roja, JUIsl OOECeueHusl TUIATEIbHOr0 U MOJHOLIEHHOTO
0OCYKIEHHS U IPUHSITHUSI CBOEBPEMEHHBIX U KAUECTBEHHBIX PEIICHUM.

CoBeT JUPEKTOPOB JIOJDKEH COOJII0JaTh YCTAHOBJIEHHbIE JOKYMEHTaMHU
OpraHu3allid MPOUEAYpPhl MO IOATOTOBKE M MNpoBeldcHUI0 3acenanui Cosera
JUPEKTOPOB.

100. Marepunaner k 3acemanussM (CoBeTa JUPEKTOPOB  HANPABISIOTCS
3a0JJarOBPEMEHHO — HE MEHEE YEM 3a CEMb KaJICHJIapHBIX JHEH, a 10 00Jiee BaKHBIM
BOIIPOCAaM, KOTOPBIE OMpPEAEIAIOTCS YCTaBOM OpraHu3alld, — HE MEHEEe YeM 3a
MATHAIUATh pabOYMX THEW, €CIM MHbIE CPOKU HE YCTaHOBJEHBI Y cTaBoM. [lepeueHn
Ba)KHBIX BONPOCOB BKJIOYAET, HO HE OTPAaHUYMBAETCS, IJIAHOM Pa3BUTHS, MJIAHOM
Meponpuatuid, wmotuBaimoHHbiMu  KIIJI nmns  pykoBoguTens W 4JICHOB
WCIIOJIHUTENILHOTO OpraHa, rof0OBbIM OTYETOM M YYacTHEM B CO3JaHUU JPYTUX
IOPUINYECKUX JINILI.

B mnoBectky 3acenanuss CoBera IHUPEKTOPOB HE BKIIFOYAKOTCS BOIPOCHI,
MaTepuajbl 0 KOTOPbIM ObUIM MPEJOCTaBIEHbl C HapyllIeHHeM CpokoB. B ciyuae
BKJIFOUEHMS B ITOBECTKY BOIPOCOB C HapyLIEHUEM CPOKOB, mpeacenarento CoseTa
JUPEKTOPOB  MPEJOCTaBIsieTCsl ~ UCUEpIbIBarollee  OOOCHOBaHME  JaHHOM
HEOOXOMMOCTH.

101. CoBer nmHMpPEKTOPOB TPUHUMAET PEUICHUS HA OCHOBE TOJHOM,
JIOCTOBEpHOU M KayecTBeHHON mHbopmanmu. [ns npunstus CoBeTOM AUPEKTOPOB
() PEKTUBHBIX U CBOEBPEMEHHBIX PElICHU HEOOXOAUMO O0ECIeUuTh COOJIOICHUE
CIeAYIOIMX (PaKTOPOB:

1)  BBICOKOE  KayecTBO  MaTepuasioB, UWHGOpPMAIMU, JAOKYMEHTOB,
npenoctapisieMbix COBETY AUPEKTOPOB, B TOM YHCIIE EPEBO HA aHTJIMUCKUH S3bIK
IPpU HEOOXOUMOCTH;

2)  TNOJy4YEeHHE MHEHHUS DJKCIHEpPTOB (BHYTPEHHMX MW BHEIIHUX) IIpH
HEOOXOMMOCTHU (CIEAYET YUUTHIBATh, YTO MPHUBJICYEHUE IKCIEPTOB HE CHUMAET C
CoBera JUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSITOE PELICHHUE);

3)  Bpewms, yaemsemMoe oOCyXkJeHusM Ha 3acemanusix CoBeTa AUPEKTOPOB,
OCOOEHHO 7151 BXKHBIX U CIIOKHBIX BOIIPOCOB;

4)  CBOEBPEMEHHOE PaCCMOTPEHHE BOIIPOCOB;

5) B peleHusX 3aKpeIvieHbl IUIAH JAJIbHEUIINX JEWCTBUH, CPOKU H
OTBETCTBEHHBIE JIUIIA.
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Crnenyromme (akTopbl OKa3bIBAIOT OTPUIIATEIBHOE BIMSHHUE HA KAayECTBO
pemenuit CoBera JUPEKTOPOB:

1)  nOMUHHpOBaHUE OJHOTO WM HECKOJIBKUX TUPEKTOPOB HA 3aCEIaHUU, UTO
OTpaHUYMBAET MOJHOILIEHHOE YYaCTHE B OOCYKIEHUSAX APYTUX JUPEKTOPOB;

2)  (dopmanbHOE OTHOLICHUE K PUCKAM;

3)  mpecieaoBaHME JMYHBIX HHTEPECOB U HU3KUE ITUUYECKUE CTAHAAPTHI;

4)  ¢dopmanbHOE IpUHATHE pelIeHni Ha 3acenanun CoBeTa TUPEKTOpPOB, 0e3
peabHbIX U aKTUBHBIX 00CYKICHHI;

5)  mo3uimsi 0€CKOMIPOMUCCHOCTU (OTCYTCTBHE TMOKOCTH) UM OTCYTCTBHE
CTPEMJIEHHUS K Pa3BUTHUIO (JOBOJBCTBOBAHUE TEKYILIUM MOJIOKEHUEM );

6)  cnabast opraHM3allMOHHAS KYJIbTYPA;

7)  HemocTaTOK MH(MOPMAIIUU W/WIH aHAIK3A.

Unenst CoBeTa TUPEKTOPOB MOTYT 3aMPOCUTH JOTIOJHUTEIbHYIO HH(HOPMAIIIIO
0 BOMPOCAM MOBECTKHU JHS, HEOOXOIUMYIO JJIsl IPUHSITHS PEIICHUS.

102. IlpoBenenne 3acemanuii CoBeTa JTUPEKTOPOB U €ro  KOMHUTETOB
OCYILIECTBIISIETCSl TOCPEACTBOM OYHOM WM 3a04HOM (opM TonocoBaHus (C
00OCHOBaHMEM TMPUYUH BBIOOpPA 3a04HOM (POPMBI TOJOCOBAHUS), KOJIUYECTBO
3aceaHui ¢ 3a04HOM (hOPMOM TOJOCOBAHHUS MOTKHO OBITH MUHUMH3UPOBAHO.
PaccMoTpeHye U MpUHATHE PEIIEHUI MO CTPATErMYECKUM BOIIPOCAM JEATEIbHOCTH
OCYUIECTBJISIIOTCA TOJIBKO Ha 3acedaHusix CoBeTa IMPEKTOPOB C OYHOU (popmoii
rOJIOCOBAHMUSI.

B o0co0bix ciyyasx BO3MOXHO coyeTaHue oOeux ¢opm 3acenanusi Cosera
JUPEKTOPOB U €r0 KOMUTETOB. ITO KacaeTcs CUTyallly, KOT/1a OJIUH UM HECKOJIBKO
yieHoB CoBeTa AUPEKTOPOB HE MMEIOT BO3MOKHOCTHU JIMYHO MPUCYTCTBOBATh Ha
3acenannu CoBeTa TUPEKTOPOB.

103. KBopywm s npoBeneHus 3aceganus CoBeta TUPEKTOPOB COCTABIISIET HE
MEHE€E MOJIOBUHBI OT YMCIIA €r0 WICHOB M ompenelsieTcss ¢ yuetom wieHoB CoBeta
JTUPEKTOPOB, KOTOPHIE YYACTBYIOT B OOCYK/IEHUU U TOJIOCOBAHUHU PaCCMAaTPUBAEMBIX
BOIIPOCOB, MCHOJIB3Ysl TEXHUYECKHE CpEACTBA CBsA3M (B peXUME ceaHca
BUJICOKOH(DEPEHITNH, TeIePOHHONW KOHPEPEHIICBSI3H | JIp.), TUOO MpU HAIWYUU UX
r0JIOCOB, BBIPAKEHHBIX B TUCHBMEHHOM BUJIE.

Unen CoBeTa IHMPEKTOPOB, HMMEIOUIMN 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpenne CoBeTa AUPEKTOPOB, HE YYACTBYET B 00CYXKIACHUU
Y TOJIOCOBAHUU MO JAHHOMY BOIIPOCY, O Y€M JEJIAETCSI COOTBETCTBYIOIIAS 3alHCh B
nporokose 3aceaanus CoBera JUPEKTOPOB.

104. Cpok JaBHOCTM TI0O HEpasrJalleHWI0 BHYTPEHHEW (City>keOHOM)
uHdopMmaruu oprasu3anud ObBImIMMH wWwieHaMu CoBeTa IUPEKTOPOB TIOCHE
IPEKPAIICHMS UX EATEIbHOCTH B cocTaBe CoBETa JUPEKTOPOB COCTABIISIET HE MEHEE
TISATH JIET.

CoBeTy IUPEKTOPOB PEKOMEHIYETCSl MPOBOJUTH PEBHU3UI0 pAHEE MPHUHSTHIX
pelieHnid. AHanu3y MOAJIeKAT KaK caMO PEIECHHE, TaK U MPOILIECC €ro MPUHSITUS.
PexoMeHTyeTcs MpOBOJIUTh PEBU3UIO pAHEE MPUHATHIX PEHICHUN MPU MPOBEACHUU
CoBeToM AMPEKTOPOB OLIEHKU CBOEH JESITEILHOCTH.

105. CoBer aupekTopoB, KOMUTEThI W uieHbl (CoBeTa JUPEKTOPOB
OLICHMBAIOTCS Ha €XEroJHOM OCHOBE B paMKax CTPYKTYPHUPOBAHHOIO Ipoliecca,
yTBepkeHHoro  CoBeTOM  JUPEKTOpOB  opraHuzauuu. JlaHHbId  mpolecc
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COOTBETCTBYyeT Metonosioruu ¢onaa. [lpu 3ToM He peke OJIHOTO paza B TPU roja
OLICHKAa TMPOBOAMUTCS C TMPUBJICYCHHEM HE3aBUCUMOM MpodeccruoHaIbHOM
opranuzanuu. CrnocobamMu OIIEHKUA SIBIISIIOTCS CaMOOIIEHKAa WM TPHUBJICUYCHHE
HE3aBUCUMOTO KOHCYJIbTaHTa JIJIsl IOBBIILIEHUS KauecTBa olleHKH. 1o coriiacoBanuio
C o0mmuM coOpaHMEeM akKIIMOHEPOB (€AMHCTBEHHBIM  AKIMOHEPOM)  WJIHU
npejceaaTesieM COBETa JUPEKTOPOB/HAOMIOJATEILHOTO COBETa OIEHKAa MOXKET
IPOBOJUTHCA C TPHUBJICUYCHUEM HE3aBUCUMOW MPOQPECCHOHANBHON OpraHu3aliu
OJIMH pa3 B TPH roja.

OneHka T0KHA MO3BOJIATH ONPEAesITh BKIag CoBeTa TUPEKTOPOB U KaKIO0ro
U3 €ro 4WIEHOB B pPOCT JOJIOCPOYHOM CTOMMOCTH M YCTOMYMBOE pa3BUTHUE
OpraHu3alliy, a TAaK)XXE BBIABISTH HANPABICHUS W PEKOMEHJIOBATb MEphl I
yiy4lieHui. Pe3ynbpTaTsl OleHKH MPUHUMAIOTCS BO BHUMAaHUE MPHU NEeperu30paHuu
WIM IOCPOYHOM MPEKPALLEHNUH [TOJITHOMOYHH 4ieHOB CoBeTa JUPEKTOPOB.

106. Onenka sBISETCS OAHUM U3 OCHOBHBIX WHCTPYMEHTOB IIOBBILICHUS
npopeccuonanuzma CoBeTa JUPEKTOPOB U €0 HMHAMBHUAYAIbHBIX UYJICHOB.
[TpoBeneHne OLIEHKU 00SI3aTENIbHO KaK JUIsl HE3aBUCUMBIX JAUPEKTOPOB, TaK U JUIS
IIPEICTABUTEINIEH aKIIMOHEPOB.

[IpoBeneHrEe OLIEHKM JOJKHO COOTBETCTBOBATh TAaKUM KPUTEPUSIM, Kak
PEryJISIPHOCTb, KOMILJIEKCHOCT, HEIPEPHIBHOCTD, PEaTUCTUYHOCTD,
KOH(pHIEHIIMATTBHOCTb.

[Ipouecc, cpoku W TOPAIOK MPOBEACHUS OLIEHKU AesTenbHocTh CoBeTa
JUPEKTOPOB, €ro KoMHTeToB H  uileHoB CoBeTra  JUPEKTOPOB  YETKO
perjlaMeHTUpPOBaHbl BO BHYTPEHHHUX JIOKyMeHTax opranusanuu. [Ipeacenarens u
yiensl CoBeTa TUPEKTOPOB MPOXOAST 00yUEHHUE MO MPOBEACHUIO OIICHKH.

107. OreHka BKJIOYAET, HO HE OTPAHUYUBACTCS PACCMOTPEHUEM CIICTYIOIIUX
BOIIPOCOB:

1)  ontumanbHOCTH cocTaBa CoBera AMPEKTOPOB (OalaHC HABBIKOB, OTIBITA,
pa3zHoOoOpa3ue cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSALIMX 3a4ay Mepen
OpraHu3anuen;

2)  SACHOCTb NNOHMUMAaHMs BUJICHUS, CTpAaTETuu, OCHOBHBIX 3a/1ay, Mpo0seM 1
LIEHHOCTEW OpPraHU3alNH;

3) TIJIaHBI PEEMCTBEHHOCTHU U Pa3BUTHS;

4)  dynkuuonupoanue CoBeTa NHUPEKTOPOB KaK €JUHOTO OpraHa, PO
CoBeTra TUPEKTOPOB U PYKOBOJIUTENS UCTIOJHUTEILHOTO OPraHa;

5)  oddextuBHOCTL B3aumojnelcTtBus B CoBere aupekTopoB, CoBeta
JUPEKTOPOB C OpraHaMu U JIOJHDKHOCTHBIMU JIMIIAMH OPTaHU3aluH;

6)  3¢¢deKTUBHOCTH Kax10T0 U3 uieHOB CoBeTa JUPEKTOPOB;

7)  3bdeKTUBHOCTh JEATENBHOCTH KOMHUTETOB COBETa TUPEKTOPOB U HUX
B3aumozencTere ¢ COBETOM TUPEKTOPOB, WIEHAMH HCIIOJIHUTEIBHOTO OPraHa;

8)  kadecTBO HHPOpMaUMM M JOKYMEHTOB, IMpenocTaBisieMbix Coery
JTUPEKTOPOB;

9)  kauectBO 00cyxneHuil Ha CoBeTe TUPEKTOPOB, B KOMUTETAX;

10) 3¢ ¢deKTUBHOCTD AEATEIBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) scHOCTH B NOHMMAaHHUU MPOIECCOB U KOMIIETCHIIU;

12) mpoiiecc BBISIBICHUS U OLIEHKH PUCKOB;
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13) B3auMojelCTBHE C aKIMOHEpAaMHU M UHBIMH 3aHMHTEPECOBAHHBIMU
CTOpOHaMHU.

108. Omuenka mpoBoautcss CoBETOM IUPEKTOPOB B 00s3aTEILHOM MOPSJIKE Ha
exxerogHon ocHoBe. Crioco0aMu OLEHKH SIBISIOTCS CaMOOLIEHKA WA MPUBJICYCHHUE
HE3aBUCUMOTO KOHCYJIbTaHTa JJisl TOBBINICHUS KadyecTBa OleHKU. He3zaBucumeblit
BHEIIIHUI KOHCYJIBTAHT MPUBJICKAETCA HE PEXKE YEM OJIMH pa3 B TPU Trojia.

Onenka CoBeTa JUPEKTOPOB, €r0 KOMUTETOB U WieHOB CoBeTa AMPEKTOPOB,
npenocTaBiieHne o0paTHOM cBa3u wieHam (CoBeTa IUPEKTOPOB M BHIPAOOTKA
MOCJHEAYIONIMX Mep MO YIYYIICHHSIM OCYUIECTBIAIOTCA MOJI PYKOBOJICTBOM
npeacenatenss CoBera IUPEKTOpoB. Pe3ynbTaThl OLEHKHM OOCYXKIAIOTCS Ha
otnesbHOM 3acefganuu CoBeTa IUPEKTOPOB, MO pe3ysibTaTaM KoToporo s CoBeTa
JUPEKTOPOB B LEJIOM M HHIUBHAYAJIbHO [UISI KaXJOro U3 €ro YJjeHOB
BbIpabaThIBaeTCs MporpaMMa pa3BUTHS.

109. Ilpencemarens CoBeTra IUPEKTOPOB HECET OTBETCTBEHHOCTH 34 BECh
MIPOIIECC MTPOBEACHUS OLIEHKU U MIPUHATHE MEP MO €r0 Pe3yIbTaTaM.

KittoueBbie poiu B Ipoliecce OIEHKU PacpeIesiioTCsl CIE Y I0IUM 00pa3oM:

1)  mpencenatens CoBeTra AHPEKTOPOB PYKOBOAUT MPOLECCOM OLICHKH,
MpeoCTaBsieT OOpPaTHYIO CB3b BceMy cocTaBy CoBeTa TUPEKTOPOB U KKIOMY U3
€ro WICHOB, MHOOPMUPYET €AMHCTBEHHOTO aKIMOHEpa (KPYIMHBIX AKIUOHEPOB) O
pe3yJiibTaTax OIEHKU U 00CYXKIaeT MEphI MO YIYUIIECHUSAM, a TAKXKE KOHTPOJIUPYET
BBITIOJTHEHME TIJIaHa JSHCTBUM 10 UTOTaM OLICHKHU,

2) npeacenarens KomuTera no Ha3HAYEHUSM W BO3HATPAXKICHUSIM
obOecrnieunBaeT npolecce oleHku npejaceaarens CoBeTa TUPEKTOPOB;

3) nmpenceparend  KOMHUTETOB — OOECHEYMBAIOT  MPOLIECC  OLEHKH
3 PeKTHBHOCTH PaOOTHI BO3TJIABIISIEMBIX MU KOMHUTETOB,

4)  HE3aBUCUMBIN KOHCYJIBTAHT (B CIy4Yae MPUBJICUYEHHUS) BHICTYIIAET B POJIU
MOJEpaTopa U METOJI0JIOTa, OPTaHU3yET U KOOPIUHHUPYET MPOLECC OLECHKHU;

5) unennt CoBeTra JUPEKTOPOB 00ECIEUMBAIOT AKTHBHOE Yy4acTue,
OTKPBITOCTh, Y€CTHOCTh Y BOBJICYEHHOCTb.

Pe3ynbTaThl OLIEHKH CIy’>KaT OCHOBaHUEM JIsl TIeper30paHusl BCETO COCTaBa
CoBeTa IUPEKTOPOB WM OTHAEIBHOrO €ro ujieHa, nepecMorpa coctaBa CoBeTa
JTUPEKTOPOB U pa3zMepa Bo3HarpaxjaeHus uieHam CoBeTa AUPEKTOpPoB. B ciyuae
HaJIM4Yusl CEPhE3HBIX HEJIOCTATKOB B pe3yJibTaTaxX ACSATEIbHOCTU OTJICIbHBIX YJICHOB
CoBeTa qupeKTOpoB, npesacenareas CoBeTra TUPEKTOPOB MTPOBOJAUT KOHCYIbTAIIUU C
KPYITHBIMU aKIIMOHEpaMU (€IMHCTBEHHBIM aKIIHOHEPOM).

CoBeT TUPEKTOPOB B €KETOJHOM TOJOBOM OTYETE OTpa)kaeT KaKuM o0pazoMm
npoBOAMIIACK OlleHKa COoBeTa IUPEKTOPOB U MPUHSATHIE MEPHI IO PE3yJIbTaTaM.

B cnywyae nmpuBiedYeHHST HE3aBUCUMOIO KOHCYJIbTaHTAa, YKa3bIBAECTCS
OKa3bIBAJIUCH JI UM HWHBIC KOHCYJbTAlIMOHHBIC YCIYTH (DOHIY W OpraHu3alvsM B
TEUEHHUE MOCIETHUX TPEX JIET.

EAvHCTBEHHBIN aKIIMOHEp MOXET MPOBECTH COOCTBeHHYIO oIleHKy CoBera
JTUPEKTOPOB CAMOCTOATENIBHO UJIM C IPUBJICYEHUEM HE3aBUCUMOTO KOHCYJIbTaHTA.

Bo BHHMMaHuWe TOPUHUMAIOTCA  PE3YJbTAThl  OLIEHKHA, MPOBEACHHOMN
camocToaTebHO COBETOM JTUPEKTOPOB, PE3YIbTaThl AEATEILHOCTH OpPraHu3aluu U
HHbIE (DAKTOPHI.
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110. B nensax adpdextuBHON opranuzamnuu aearebHocTH CoBeTa TUPEKTOPOB
u B3aumogencTeusg CoBeTa JUPEKTOPOB, UCIIOJHUTEIBHOIO OPraHa ¢ aKIHMOHEPAMHU
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIIOPATUBHBIN CEKPETAPb.

CoBeT NIHMPEKTOPOB IPUHMUMAET PEIIEHUWE O HA3HAYEHUU KOPIIOPATHUBHOIO
CeKpeTapsi U JOCPOYHOM MPEKPAIIEHUH €ro MOJHOMOYUMN, OIpPEAENIeT CpPOK
MOJTHOMOYHMI  KOPIOPAaTUBHOTO CEKpeTapsi, TpeOoBaHHS K KOPHOPATUBHOMY
CeKpeTapio, (PyHKIHUN U MOPSAOK AEATEIHLHOCTH, pa3Mep JODKHOCTHOTO OKJaaa H
YCIOBHSI ~ BO3HAarpaKJAEHUS, NPUHUMAET pPEIICEHHE O CO3JAHHM  CIIyKObI
(cexkpetapuara)  KOpPIIOpPaTHUBHOrO  cekperaps. KopropaTuBHBIA  CeKpeTapb
nonotuereH CoBeTy AMPEKTOPOB (POHA U HE3ABUCUM OT UCIOTHUTEILHOTO OpraHa
¢donna. OcHOBHBIEC 00S3aHHOCTH KOPIIOPATUBHOTO CEKPETapsi BKIIIOUAIOT COJCHCTBHE
B CBOCBPEMEHHOM M KAUECTBEHHOM IPHUHATHH KOPIIOPATUBHBIX PELICHUH CO
ctopoHbsl CoBeTa JUPEKTOPOB, €IMHCTBEHHOIO AaKIMOHEPA, BBINOJHEHUE POJIH
COBETHHKA JUIs 4iieHOB CoBeTa JUPEKTOPOB IO BCEM BONPOCAM HX JIEATEIBHOCTH U
IPUMEHEHUSI TIOJIO)KEHUIM HACTOSALIETO KOAEKCA, a TakKKe€ MOHUTOPUHI 3a
peanuzanuell  HACTOSAIIEro KOJEKCAa M y4acTHE B COBEpPUICHCTBOBAaHHUHU
KOPIIOPATUBHOI'O yIpaBiieHus B (oHAe U opranu3anusx. KopnopaTuBHbil cekpeTapb
TaK)K€ OCYIIECTBIISIET MOJATOTOBKY OTYETa O COOIOACHUHN IPUHIIUIIOB U MOJIOKEHHI
HACTOSIIIEr0 KOJEKCa, KOTOPBI BKIIOYAETCS B COCTaB rOJOBOrO oTdera (hoHAa.
JIaHHBIN OTYET COMEPKUT NIEPEUEHD TPUHILIUIIOB U MOJIOKEHNUN KOJIEKCa, KOTOPBIEC HE
COOJII0JAI0TCSl, C TPUBEAECHUEM COOTBETCTBYIOIINX OOBSICHEHUIA.

B xomnaHusix, a Takke OpraHu3alusax, aklud KOTOPbIX 00palllaloTcsl Ha PbIHKE
LHEHHbIX OyMar, Ha3HayaeTcd KOpHOpaTUBHBIM  cekperapb. Hasnauenwue
KOPIOPAaTUBHOI'O CEKpeTapsi BXOJAUT B HCKIIOUUTENbHYIO KomneTeHiuioo CoBera
JUPEKTOPOB. Perienre 0 Ha3HAaYeHNH KOPIOPATUBHOTO CEKPETAps B OPraHU3aLUsX,
CO3/aHHBIX B (OopMe TOBApUILUECTBA C OrPAHUYEHHOH OTBETCTBEHHOCTHIO,
IPUHUMAETCS IO YCMOTPEHUIO HaOII0AaTEIbHOTO COBETA.

111. OcHoBHasi 0O0S3aHHOCTH KOPIIOPATUBHOTO CEKpeTapsi COCTOUT B
00eCrie4eHnn CBOEBPEMEHHOTO U KayeCTBEHHOIO MPHUHATHUS KOPHOPATUBHBIX
pemieHuit co ctopoHbl CoBeTa IUPEKTOPOB M 0OLIEro coOpaHHsl aKLHOHEPOB
(eIMHCTBEHHOTO aKkIIMOHEpa), o0ecrieyeHuu 3pPpexTuBHOro B3aumoaercTeus Coeta
JUPEKTOPOB, HMCIOJHUTEIBHOTO OpraHa ¢ akuuoHepamMu  (€IUHCTBEHHBIM
akuroHepom). Kpome Toro, pyHKIIMN KOPIOPATUBHOTO CEKPETAPsI BKIIOYAIOT HAJ30P
3a HaJJIeXalllel MPaKTUKOW KOPIOPATUBHOIO YIIPABICHHUS.

OcHOBHBIE (DYHKIIMM KOPIIOPATHUBHOTO CEKpETaps BKIIOYAIOT, HO HE
OTPaHUYMBAIOTCA CIAEAYIOIIUMH.

B yactu obecnieuenus nesrenbHOCTH CoBETa TUPEKTOPOB:

1)  oxa3zanue momouru npeacenatento CoBera AMPEKTOPOB B (HOPMUPOBAHUU
11aHa paboThl U MOBECTOK 3aCeAaHUML;

2)  opraHum3auus InpoBeneHHsl 3acenaHuii CoBeTa JUPEKTOPOB U €ro
KOMHUTETOB;

3)  oOecneuenue nonydeHus wieHamu CoBeTa TUPEKTOPOB aKTyaJbHOW U
CBOEBpEMEHHOM HH(OpMaLINU, HEOOXOIUMOMN SIS MPUHATHS PELISHH 110 BOIPOCaM
IIOBECTKH JIHS U B paMKax koMmrereHunn CoBeTa TUPEKTOPOB;
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4)  nporokonupoBaHue 3acefaHuii CoBeTa IUPEKTOPOB U KOMUTETOB,
o0OecrieyeHUEe XpaHEHHs MPOTOKOJIOB, CTEHOTpaMM, ayJuo-BUACO 3aluceH,
MaTtepuanoB 3aceganuii CoBeTa TUPEKTOPOB U KOMUTETOB;

5)  koHCynbTHpoBaHue ujeHOB (CoBeTa JUPEKTOPOB IO  BOIMpPOCaM
3aKoHOJaTenbcTBa Pecnybmukm Kazaxcran, VYcraBa, HaCTOSIIETO KOJIEKCA,
BHYTPEHHHUX  JIOKYMEHTOB, OCYIIECTBJICHHE MOHUTOPHUHIAa  MPOUCXOIAIINX
U3MEHEHUH 1 CBOeBpeMeHHOE nH(popmMupoBanue ujieHOB CoBeTa AUPEKTOPOB;

6)  opraHm3aius BBEICHUS B JIODKHOCTh BHOBH M30paHHBIX uieHOB CoBeTa
JTUPEKTOPOB;

7)  opranuzanus o0yueHus uieHoB CoBeTa AUPEKTOPOB U MPUBICUCHUS

AKCIEPTOB;

8)  opranuzamnus B3aumojeicTBus wieHoB (CoBeTra  JAMPEKTOPOB €
aKIMOHEPaMH, UCTIOTHUTEIbHBIM OPTaHOM.

B wyactu oOecrieueHusi B3aMMOJICUCTBHUS C aKIMOHEpaMH (€IUHCTBEHHBIM
aAKITMOHEPOM ):

1)  opranuzanus NpoBeACHUS OOLUX COOPAHUIA aKIMOHEPOB;

2)  CBOEBpPEMEHHOE HaIPABJICHHE MAaTEPHAJIOB IO BOIIPOCAaM, BHIHOCUMbBIM Ha
paccMOTpeHHe 0O0IIero coOpaHusl aKIMOHEPOB/€IUHCTBEHHOIO aKIMOHEpa, s
MIPUHSATHUS COOTBETCTBYIOIIHNX PEIICHHA;

3)  mpoTOKOJHUpOBaHHWE O0OIIEero coOpaHusl AakKIMOHEPOB, OOeCIeueHue
XpaHEHUs MPOTOKOJIOB, CTEHOTpaMM, MaTepuajoB 3acelaHuil oOiiero coOpaHus
aKIIMOHEPOB (pelIeHn eIMHCTBEHHOTO aKI[MOHEPa);

4) oOecrieueHUE  HAJICKAIEr0  B3aMMOJICUCTBUSL  OpraHu3aluu ¢
aKIIMOHEpaMH, BKJIFOYasi KOHTPOJb 3a MpeAoCTaBiIeHuEeM UHGOPMAIlUU Ha 3aMpOChI
aKIIMOHEPOB HAa CBOEBPEMEHHOI OCHOBE.

B uwactu BHenpeHUs HaAIekKaIIel MPaKTUKKA KOPIOPATUBHOTO YIIPABJICHHUS:

1)  MOHMTOPHHT peanu3aluu U COOTIOICHUS TPUHITUIIOB U MOJIOKEHUN

HACTOSIIETO KOAEKCA;

2) MOATOTOBKA OTYeTa O COONIOJCHUM TIPUHIMIIOB M  ITOJOKCHHM
HACTOSIIETO KOAEKCA;

3)  BBISBJICHHE B pPaMKax HCIOJIHEHHUS CBOMX (PYHKUMN HapyIIEHUI B 4acTH
HOPM KOPIOPATHUBHOI'O YIIPABIICHUS, 3aKPETUICHHBIX 3aKOHOAATEILCTBOM, Y CTAaBOM
U IPYTHEMH JJOKYMEHTaMU OpTaHU3aIHH;

4)  KOHCYJbTHUPOBAHUE AaKIIMOHEPOB, JIOJDKHOCTHBIX JIHI, PaOOTHHUKOB
OpraHu3alliy 10 BOIIPOCaM KOPIIOPATUBHOIO YIPABJICHUSI OpraHU3allluu;

5)  MOHHTOPHWHT Y4l MHpPOBON MPAaKTHKH B chepe KOPIOPATHBHOTO
YOPaBJICHUS W BHECEHHE TMPEUIOKEHUNH TI0 COBEPIICHCTBOBAHUIO MPAKTUKHU
KOPIOPATUBHOTO YIIPABJICHHS B OpraHU3aIINH.

Boznoxxenne MHBIX 00s13aHHOCTEH HAa KOPHMOPATUBHOTO CEKpeTapsl IOJDKHO
OCYILECTBJISITECA C Y4YE€TOM TEKYIIeW Harpy3ku KOpPIOPAaTUBHOIO CEKpeTapsl.
Bo3znoxxeHne HOBBIX 00S13aHHOCTEN HE JOKHO CIIOCOOCTBOBATH HEKAYECTBEHHOMY
BBITIOJIHCHUIO (DYyHKIIUNA, W3JI0KEHHBIX B HACTOsAIIEM Kojekce. HoBbie hyHKIMM HE
JOJDKHBI ~ TyONmupoBaTh (PYHKIIMU WHBIX CTPYKTYPHBIX  TOAPA3ACICHUN U
JOJDKHOCTHBIX Jivill. B ciiydae ayOnupoBaHUs HEOOXOOUMO TMEPECMOTPEThH
WCITOJIHUTENISI TAKUX (DYHKIIUM.
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112. Jlns  npodecCHOHAIBHOTO  MCIOJHEHUS  CBOUX  OOSI3aHHOCTEM
KOPIOpPAaTUBHBIA CEKpeTaph 00J1aJaeT 3HAHUSMHU, ONBITOM U KBajdu(uUKaluei,
0e3ynpeyHoil e10Bor pemyTanuen 1 noiab3yercs nosepueM CoBera TUPEKTOPOB U
aKIMOHEPOB. B 3aBUCUMOCTH OT pa3Mepa opraHu3ali U MaciiuTada ee 1eaTeIbHOCTH
co3JaeTcs CiIyk0a KOpIOPaTUBHOTO CEKPETAPSI.

113. Ha nomxHOCTh KOPIOPATUBHOTO CEKPETAP HA3HAYAETCS JTUL0, UMEIOIIEE
BBICIIEE OPUIMYECKOE WM SKOHOMHUYECKOE O00pa3oBaHUE, C HE MEHEE YeM
MATAJICTHUM OIBITOM PabOThI, U MPAKTHYECKUE 3HAHUSA B chepe KOPIIOPATHBHOTO
YIIPaBJIEHUS U KOPITOPATUBHOTO MPABA.

114. B mensx moBbimeHUsT 3()PEKTUBHOCTA TOATOTOBKH W TMPOBEIACHUS
3aceqanuii CoBeta JUPEKTOPOB PEKOMEHIYETCS MEPHOANUECKH 00CYK1aTh IOTHOTY
M TIOJIE3HOCTh TMPENOCTaBICHHbIX uiieHaM CoBeTa JIUPEKTOPOB MAaTEepHaJIOB.
Pe3ynbTaThl JaHHBIX 00CYKJICHUM CITy>KaT OCHOBAaHUEM ISl OIIEHKU 3 (HEKTUBHOCTH
JESITEIbHOCTH KOPIIOPATUBHOIO CEKpETapsl.

115. B oOTHOIIEHMM  KOpPIOPATUBHOTO  CEKpeTapss B  OpraHU3aluu
pa3zpabaTbIBaeTCsl MporpaMMa BBEACHUS B  JOJDKHOCTh M IUIAHUPOBAHUS
npeeMcTBeHHOCTH.  [loMck W Ha3HaueHWE  KOPIIOPATUBHOIO  CEKpeTaps
OCYIIECTBJISIFOTCSL HA OCHOBE OTKPBITBIX ¥ TPO3PAYHBIX TPOLEAY]P, 3aKPEINICHHBIX BO
BHYTPEHHHUX JOKYMEHTAX OPraHU3alNH.

116. KopnopaTuBHblii CeKpeTapb OCYIIECTBISET CBOIO JESITEIBHOCTh Ha
OCHOBE IIOJIOKEHHMs, yTBepxkaaemMoro CoBeTOM AUPEKTOPOB, B  KOTOPOM
yKa3bIBalOTCA (YHKIMU, MpaBa U OOS3aHHOCTH, TMOPSJAOK B3aUMOJCHCTBUS C
OopraHaM¥ OpraHu3aluu, KBaauduKalMuoHHbIe TpeOOBaHUs U apyras uHGOpMaIus.

C nenbto obecnieuenus 3pPEeKTUBHOTO B3aMMOJIEHCTBHS M MOTOKA MH(POPMALIUH
MEXIy OpraHaMu OpTaHM3aIlMU KOPIIOPATHBHBIM CEKpeTaph 00J1alaeT YMEHHEM
BBICTpPAWBaTh IUIOJOTBOPHBIE B3aMMOOTHOIIEHUS W O0OJafjaeT HaBBIKAMHU IIO0
paspernieHn0 KOH(MDIUKTHBIX CHTyaluid. B ciydae BO3HHMKHOBEHHUS CUTyaIlud C
KOH(DJIMKTOM  WHTEPECOB, KOPIIOPATUBHBIM  CEKpETaph  JOBOJUT  JAHHYIO
uHopMaluio 10 cBeaeHus npezacenarens CoBera AUPEKTOPOB.

117. Jlns BbIOJHEHHs] CBOMX (DYHKITMIT KOPIOPATUBHBIN CEKpeTaph HaJleleH
CJIEIYFOLIMMU ITOJTHOMOYHSIMHU:

1)  3ampammBaTth U MOJy4YaTh y OPraHOB, JIOHPKHOCTHBIX JIMI] U paOOTHUKOB
OpraHu3aly JTOKYMEHTHI U UHGOPMAIHI0, HEOOXOAUMBIE ISl IPUHSATHS PEIISHUM
Ha 3acemanusix CoBeTa JUPEKTOPOB U OOIMMX COOpaHUSX aKIIMOHEPOB
(€IMHCTBEHHOTO aKIIMOHEPA);

2)  OpUHMMATh MEPHI MO OpraHu3anuu 3acenaHuii CoBeTa JDUPEKTOPOB U
o01ero coopanusi aKIMOHEPOB, MOBEICHUIO IO JOJDKHOCTHBIX JIMI] OpraHU3aiui
uHOpPMAITUU O TPHUHITHIX PEHICHUSX, a TaKXKEe TMOCISAYIOMIEMY KOHTPOJIO UX
WCIIOJTHEHUS,

3)  HENOCPEACTBEHHO B3aMMOJICHCTBOBATH C TMpEACEaTEIEM U YJICHAMH
CoBeTa TUPEKTOPOB, IEPBBIM PYKOBOJIUTENIEM U WICHAMU UCTIOJIHUTEIHHOTO OpraHa,
pabOTHHUKaMH OpraHU3alry, aKIIHOHEPAMHU.

HcnonHuTenbHbIN Oprad OpraHu3aiy OKa3bIBaeT KOPIIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COAEHUCTBUE MTPU UCITOJTHEHUN UM CBOUX IOJTHOMOYHMIA.

118. B Omwomker opraHu3alMd BKJIIOYAIOTCS CTaTbU  PacXoJoB IS
oOecrieueHus aesarenbHOCTH CoBeTa TUPEKTOPOB M KOPIMOPATUBHOTO CEKpeTaps, B
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TOM YHCJIE PAaCXOJbl, CBA3AHHBIE C BBIC3JOM K MECTy IMPOBEIACHUS 3aCEIaHuM,
IIPOKMBAHMEM M MPOYMMH IIOE€3JKAMH B PAMKaxX BBIOJHEHUS BO3JIOKCHHBIX
o0s13aHHOCTEN. PekoMeHyeTcs mpegycMaTpuBaTh CpeACTBa HA O0yUEHHUE U Pa3BUTHE
yieHoB CoBeTa JUPEKTOPOB U IIPUBJICUEHUE BHEIIHUX KOHCYJIBTAHTOB U DKCIIEPTOB
CoBeToM IHPEKTOPOB U ero komuteTamMu. PopMUpOBaHHUE OOKETA PACXOJI0B IS
obecnieuenus aesrenbHocTH CoBeTa TUPEKTOPOB U KOPIOPATUBHOTO CEKpeTaps W
HaIlpaBJIEHUE €ro B COOTBETCTBYIOIIEE CTPYKTYPHOE MOJPA3JEICHUE OpraHU3ALHNH
OCYUIECTBJISIOTCS KOPIIOPATUBHBIM CEKPETAPEM.

KopnopatuBubie cekpetapu (oHAa ¢ OpraHM3alMd  MPEJOCTaBISIOT
Pa3bACHEHHS B OTHOIICHUH MOJOKEHUI HACTOSIIEr0 KOAEKCa U UX MPUMEHEHHS.

119. B xoMmaHusix cO31aeTCsi KOJUIETMAIbHBIM HCIOJIHUTEIBHBIM OpraH, B
OCTAJIBHBIX OPraHM3alMsAX, a TAKKE B Cllydac CO3JaHUs KOMIIAHHMH — COBMECTHOIO
OPEIIPUITHS OH MOXKET ObITh KOJIJIETUATIbHBIM MM €IUHOJIUYHBIM 110 Y CMOTPEHUIO
aKMOHEpOoB (yyacTHMKOB). PykoBoauTenb M Wi€Hbl HCHOJIHUTEIBHOTO OpraHa
0o0si3aHbl  00NagaTh  BBICOKUMH  IPO(ECCHOHANBHBIMM W JIMYHOCTHBIMH
XapaKTepUCTUKaMH, a TakKe HMETh O€3yNpeuHylo [EJIOBYI0 penyTaluuio Hu
IPUAEPKUBATHCS BBICOKUX ITUYECKUX CTAHIAPTOB.

HcnonnurenbHblid opradn nmogotdetreH CoBETy OUPEKTOPOB M OCYILECTBIISIET
PYKOBOJICTBO €KEIHEBHOM JAEATEILHOCTHIO OPTaHU3ALMU, HECET OTBETCTBEHHOCTb 32
peanu3aluio IJIaHa Pa3BUTHsA, IJIAHA MEPONIPUATUN U PEIIEHUM, NPUHATBIX COBETOM
JTUPEKTOPOB U 00IIUM COOpaHUEM aKIIMOHEPOB.

120. CoBeT AUPEKTOPOB U30UpPaAET PYKOBOAUTENS U WICHOB UCTIOJIHUTEIIHBHOTO
oprasHa, OINpeeNsieT CPOKH MOJTHOMOYHUH, pa3Mep JOJKHOCTHOIO OKJIAJa, yCIOBUS
omiatel ux Tpyaa. KiroueByro posib B mpolecce moucka U oTéopa KaHAUAATOB B
COCTAaB HCIIOJHUTEIBHOIO OpraHa, OIPENEIEHUM HUX BO3HATPAXIACHUS WIPacT
Komurer o Ha3zHaueHUsIM M BO3HarpaxaeHusaM CoBeTa JUPEKTOPOB OPraHU3aLUN.

PekomeHyeMoe KOJMYECTBO KEHUIMH B KOJUIETHAIBHBIX HCIIOJHUTEIBHBIX
opraHax (oHJa M OpraHU3aluil COCTaBISIET HE MEHee TPUALATH HPOLEHTOB OT
OOIIEero KOJMYECTBA WICHOB KOJIJIETUATbHBIX UCTIOJHUTEIbHBIX OPTaHOB.

121. TlpennokeHus Mo KaHIuJaTaM Ha M30paHHE B COCTAaB KOJUIETHAIBLHOTO
UCIIOJIHUTENILHOTO OpraHa Ha paccmorpeHue Komurera mno HazHayeHUsIM H
BO3HarpaxjaeHussMm CoBeTa JUPEKTOPOB BHOCUT PYKOBOJMTENb HCHOJHUTEIHLHOTO
oprana. B ciyyae otkinonenust CoBeTOM IUPEKTOPOB KaHIWJATa, MPEATI0KEHHOTO
PYKOBOJAMTENIEM UCTIOTHUTENIBHOIO OPraHa Ha OJIHY U TY K€ BAaKaHTHYIO JIOJKHOCTh
B WCIOJHUTENbHBIA OpraH BO BTOPOW pa3, MpaBO Ha BHECEHHUE MPEJIOKEHUS MO
KaHJIUJATy Ha JAHHYI0 BaKaHTHYIO JOJDKHOCTD nepexoauT K CoBeTy AMPEKTOPOB.

122. B koMmnaHuAX, CTO NPOLEHTOB AaKUMi (AOJIel y4acTusi) KOTOPBIX
npuHaIekaT POoHAY, KaHAUJATYpa Ha TOJDKHOCTD PyKOBOIUTENS HCIIOTHUTEIIHHOTO
OpraHa nmpeJBapuUTeIbHO COTJIACOBBIBAETCS MpaBlieHUEM (POH/A.

CoBeT IUPEKTOPOB MOXKET B JH000€ BpeMs MPEKpPaTUTh MOJIHOMOYUS
PYKOBOJIUTENS U YWICHOB UCIIOJHUTEIBLHOTO OpraHa.

Pexomenayercst u30upath PyKOBOAUTENS U WICHOB MCHOJIHUTEIHLHOTO OpraHa
OpraHu3alyyd CPOKOM 10 TpeXx JjeT. CpoKr MOJHOMOYMN PYKOBOJIUTENS U YICHOB
VCIIOJIHUTEJIBHOTO OpraHa COBIAJAT CO CPOKOM IIOJTHOMOYHMHI HMCIOJHUTEIBHOTO
oprasa B LICJIOM.
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123. Kanaumpgatypa Ha JOKHOCTh II€PBOTO PYKOBOAUTENS KOMIIAHHUU
npeacTaBiseTcss (peKoMeHAyeTcs) [Jiss HasHadyeHus (u30panus) I[lpembep-
Munuctpom  PecnyOnmuku  Kaszaxcran, cornacoBbiBaeTcsi — PykoBogutenem
AJIMUHUCTpaluy B COOTBETCTBUM C MOPSIKOM, YCTaHOBJIEHHBIM akToM IIpe3uaenra
PecnyOnnku Ka3zaxcras.

[lopsinok moucka W U30paHHs PYKOBOAUTENSI HCIHOJHUTEIBHOIO OpraHa
MIPOBOIUTCSA COTIACHO BHYTPEHHUM JIOKyMEHTaM (DOH/IA.

124. PyxkoBomuTeNnb M YJIEHbl MCHOJHUTEIBHOIO OpraHa OLEHUBAIOTCS
CoBeroM JupekTOpoB. OCHOBHBIM KPHUTEPUEM OLEHKH SBISETCA JIOCTH)KCHHE
noctaByiieHHbIX KII/I.

MotuBanmonnsie KIIJI pykoBoAaMTENS M YIEHOB MCHOJHUTEIBHOIO OpraHa
yTBepxkaatoTcsi COBETOM NUPEKTOPOB.

[Ipenyioxkennss B yacTH MOTHMBALMOHHBIX KIIJ[ 4iI€HOB HMCHOJHUTEIBHOTO
oprana Ha paccmoTrpeHne CoBeTy  AUPEKTOPOB  BHOCHT  PYKOBOAMTEID
VCITOJIHUTEIILHOTO OpraHa.

Pe3ynpraThl OLICHKM OKa3bIBAlOT BIMSHUE HA pasMep BO3HAIpaKICHUS,
noouipeHue, nepeusOpaHue (Ha3HAUYE€HUE) WIM JIOCPOYHOE  IpEeKpalleHUe
ITOJTHOMOYHH.

125. VcnosHUTENbHBIM OpraH MNPOBOAUT OYHBIE 3acelaHusd M OOCYyXIaeT
BOIIPOCHI peai3aluy IUIaHa Pa3BUTHS, PEUICHUH OOIIero coOpaHHsl aKIHOHEPOB
(enMHCTBEHHOTO akioHepa), CoBeTa AUPEKTOPOB U ONEPALMOHHOMN IEATEIbHOCTH.
Oco0oe BHUMaHUE YJENsieTcs BOIPOCaM MPOU3BOACTBEHHON 0O€30MaCHOCTH.
3acenaHusl UCHOJIHUTEIBHOTO OpraHa pPeKOMEHIYETCsl MPOBOJUTH Ha PEryJspHOU
ocHoBe. Ciyyaum NpoBEJAEHUS 3a0YHBIX 3aCEJaHUN JOJKHBI OBITh OTPaHUYEHBI U
OIpEENICHBI B JOKYMEHTaX OpraHu3aluu.

126. VicnomHuTenbHBIN Opran GopMupyer riaaH padboThl Ha MIPEACTOSAIIUN TOT
C IEPEYHEM BOIIPOCOB JIO Hayajla KaJeHJApHOTO roja. YjeHbl MCHOJHUTEIBHOTO
OpraHa JOJDKHBI IOJlydaTh MaTepualbl K PacCMOTPEHHIO 3a0JaroBpeMEHHO H
HaJuIe)Kalero kadectsa. [Ipu paccCMOTpEeHNH BaXKHBIX U CJIIOKHBIX BOIIPOCOB, TAKUX
KaK CTpATErvs U IUIaHbI Pa3BUTHS], UHBECTULIMOHHBIE TPOEKTHI, YIIPABIECHUE PUCKAMHU
MO>KET IPOBOAUTHCS HECKOJIBKO 3aceaHuil. B 1eax TuaTebHON MOArOTOBKH TaKUX
BOIIPOCOB C YYETOM MACIITa0OB M CHEUU(UKU ACSITENbHOCTH OpraHU3aIiu
PEKOMEHJTyeTCsl CO3/IaHHE CIEUUATbHBIX KOMUTETOB, MPOEKTHBIX W/ MM padOdMX
rpyI, paOoTalIMX Haja pelieHueM crneruduunbix 3aaad. [IpaBa, o0s3aHHOCTH,
KOMITIETEHIIUSI U OTBETCTBEHHOCTh YKAa3aHHBIX OPraHOB 3aKPEIUICHbI BO BHYTPEHHUX
JIOKyMEHTaX OpraHu3aliu.

127. Ilpm paccMOTpeHMHM KaKJOTO BOIIpOCa OTIECNbHOE OOCYXKIACHHE
MOCBSIIIIAETCS PHUCKAM, CBSI3aHHBIM C TMPUHATUEM/HENPUHATHEM pEIICHUS W UX
BJIMSIHUEM Ha CTOMMOCTb U YCTOMYHMBOE Pa3BUTHE OPraHU3ALUU.

Bce Bompochl, BBIHOCUMBIE [0 WHUIHAATHBE HCIOJHUTEIBHOTO OpraHa Ha
paccmoTtpenue CoBeTra IUPEKTOPOB W OOIIEr0  COOpaHUs  aKIIMOHEPOB
(€IMHCTBEHHOTO aKLMOHEpa), MPeIBAPUTENIbHO PAaCCMATPUBAIOTCA U OJ0OPAIOTCS
VCITOJIHUTEIIbHBIM OPIaHOM.

128. PykoBoauTeNnb W YJIEHBI HUCIOJIHUTEIBHOIO OpraHa BCTPEYAKOTCA C
TPYJIOBBIM KOJJIEKTUBOM, MTPU HAIMYUU (HUINATIOB U OpraHU3alUid TPYIIIbLI B IPYTUX
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peruoHax, MnocemarT Takue OOBbEKThI, MPOBOJAT BCTPEUH, BUICOKOH(PEPEHIIUU HE
peXxe OJTHOTO pasa B TOJ.

PykoBoauTens W 4ieHBI HMCHOJHUTEIBHOIO OpraHa IOKa3bIBalOT BBICOKHE
CTaHJAPThl STHUYECKOI'O TMOBEIACHUS U SBISAIOTCA INPUMEPOM Uil pabOTHHUKOB
OpraHu3alyu.

PykoBoauTenb MW  WIEHbl HWCIOJHHUTEIBHOIO OpraHa He JOIMyCKaroT
BO3HUKHOBEHHUSI CHUTyallUM C KOH(MIMKTOM WuHTepecoB. [Ipu BO3HUKHOBEHUH
KOH(JIMKTa HMHTEPECOB OHM 3a0JaroBpeMEeHHO YyBeaomisiloT 00 »ToM CoBer
JTUPEKTOPOB JINOO PYKOBOIUTENSI HUCHOIHUTEIBLHOTO OpraHa, (QUKCHUPYIOT 3TO
NMCBMEHHO U HE YYacCTBYIOT B IPUHATUU PELICHHUS 110 BOIPOCY.

129. YneH MCHOTHUTENBHOTO OpraHa MOXET padoTaTh B APYTUX OPraHU3AIHIX
TOJIBKO ¢ 0100peHust CoBeTa qUPEKTOPOB. PykoBoaNTENb UCIOIHUTEIBLHOTO OpraHa
100 JIULO, €TUHOJIMYHO OCYLIECTBIIAIONIEE (PYHKIIMU UCTIOTHUTEIBLHOTO OpTraHa, He
MMEET OCHOBAHMW 3aHMMAaTh JIOJDKHOCTH PYKOBOIMUTEINSI MCIIOJHUTEIBHOIO OpraHa
a100 JuIa, €AMHOIMYHO OCYILIECTBIISIOMIEr0o (QYHKIUU HUCIOJHUTEIBHOIO OpraHa,
JPYroro FpPUAAYECKOro JIULA.

130. B opranuzaumd  JOHKHO  ObITh  OOECHEYEHO  IUIAHWPOBAHUE
IIPEEMCTBEHHOCTH HCIIOJIHUTEIBHOIO opraHa. MexaHu3M M CpOKU Nepen30paHus
YJIEHOB MCIOJHUTENBHOTO OpraHa JIOJDKHBI MOTHBUPOBATh MX Ha JIOCTH)KCHHE
JOJITCOCPOYHBIX ~ PEe3yJbTaTOB, MPEAYyCMATpUBasi  BO3MOXKHOCTh  JOCPOYHOTO
OCBOOOXKJIEHHSI OT JAOJDKHOCTH, B CIy4Yae HEBBINOJHEHUS KIIOYEBBIX IMOKa3aTesen
NEeSATETbHOCTH.

B ciyyae cMeHbl pyKOBOIUTENSI W/WIM COCTaBa MCIHOJHUTEIBHOTO OpraHa,
pEKOMEHyeTcsl 00ecneunTb COOJI0IEHHE MPUHIMIA MPEEMCTBEHHOCTH B COCTaBE
WCIIOJIHUTEJIBHOTO OpraHa, IIpU 3TOM B Clly4a€ pacCMOTPEHHsI BOIpoca O
nepen30paHu  OTAETbHBIX YJICHOB HCIIOJHUTENBHOIO OpraHa MNpPUHUMATh BO
BHHMAaHME PE3yJIbTaThl UX ACATEIBHOCTH IO KypUPYyEMBIM HalpasieHusAM. B cirydae
cmeHsl mnpezacenatens CoBera  UPEKTOPOB  PEKOMEHIyeTcsl  00eCneyuTh
IIPEEMCTBEHHOCTH B cocTaBe CoBeTa JUPEKTOPOB.

131. HcnomuurtenbHbI OpraHn oO€CleYMBaeT CO3JaHUE ONTUMAIILHOMN
OpPraHMU3alMOHHON CTPYKTYPBI.

OpraHu3aiMoHHasi CTPYKTypa HalpaBJieHa Ha:

1) sddexTuBHOCTD NPUHATHUS PEIICHHUI;

2) yBeJIHWYEHHE NPONYKTUBHOCTH;

3) OIEepaTUBHOCTb NPUHATHUS PELICHUN;

4) opraHM3alMOHHYIO THOKOCTb.

OT060p KaHIUAATOB HA BaKAHTHBIC MMO3UIIMU OpPTraHU3alUN OCYIIECTBISIETCS Ha
OCHOBE OTKpPBITBIX M MPO3padyHbIX KOHKYPCHBIX Ipoueayp. B opranuzanmsx
CYILIECTBYET IMyJl paOOTHUKOB KaJpOBOTO pe3epBa, M3 KOTOPOTO B MOCIEAYIOLIEM
MOTYT MPOU3BOJUTHCA HA3HAYEHHUS HA PYKOBOISALIME JIOJDKHOCTH CPEOHErO H
BBICILIETO MEHEIKMeHTa. PAOOTHUKYM MPOXOJAAT OLIEHKY Ha €XKEroTHOM OCHOBE.

132. Cnyyau HapylieHUs: HOPM KOJAEKCa JIET0OBOM 3TUKHU CO CTOPOHBI YJICHOB
VCITOJIHUTEJILHOTO OpraHa JOBOASATCS PyKOBOJMTEIEM HCIOJHUTEIBHOIO OpraHa Jio
ceenenus CoBeTa TUPEKTOPOB.



37

YjieH MCHIOJHUTENBHOIO OpraHa, AOIYCTUBIIMN HApyIIEHHE HOPM KOJEKcCa
JICJIOBOI 3TUKHM, HE MOJXKET SIBJISATHCS WJIEHOM MCIIOJHUTEIBHOIO OpraHa Jiro0oil
JIPYroi OpraHu3anuy.

133. B cinyyae BO3HUKHOBEHHUS KOPHOPATHBHBIX KOH(IMKTOB YYAaCTHUKU
U3bICKMBAIOT MYTH HMX PEIIEHUs IMYTEM I[EPEroBOPOB B LEIAX 0OECHeUeHHUs
3¢ (EeKTUBHOM 3aIUTH HHTEPECOB OPTraHU3alMU U 3aMHTEPECOBAHHBIX CTOPOH.

O¢ddexTuBHOCTS pabOThl MO NOPEAYNPEKIACHUIO U ypPEryJIHUPOBAHHUIO
KOPIIOPATUBHBIX KOH(MIMKTOB MPEANOIaraeT, MPekae BCEro, MAaKCUMAJIbHO TOJTHOE
U CKOpeHIIee BBIIBJICHHE TAKUX KOH(IMKTOB M YETKYI0 KOOPAMHALIUIO JNEHCTBUIA
BCEX OPraHOB OPraHU3aLUN.

KopnopatuBHabie KOH(IUKTHI MpH CONEHCTBUU KOPHOPATUBHOTO CEKpeTaps
paccMatpuBaroTcs npexncenareinem CoBera NUPEKTOPOB opraHusanuu. B cioydae
BOBJIeueHus npeacenarenss Copera JUPEKTOPOB B KOPIIOPATUBHBIN KOH(IUKT, TaKue
clly4au paccMarpuBaroTcss KOMUTETOM MO Ha3HAYEHUSIM U BO3HATPAXKICHUSAM.

I'maBa 6. YnpaBJjieHue pucKaMu, BHYyTPEHHHM KOHTPOJIb, AyIUT,
KOMILJIA€HC M OMOY/JICMEH

134. B ¢onae u opraHuzanusax A0DKHa ObITh co3faHa 3()(PEKTUBHO
(GYHKIIMOHUPYIOIIAs CHUCTEMa YIPABJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJI,
HalpaBJICHHas Ha 00ECIeUeHUE Pa3yMHONW YBEPEHHOCTH B JOCTUXEHUU (HOHIOM U
OpraHU3alMSIMHU CBOMX CTPATETHYECKUX U ONEPALIMOHHBIX IIEJIeH U IPeACTaBIsIoIas
co0Ol COBOKYIMHOCTh OPTaHU3AIIMOHHBIX MOJIUTHUK, MPOIEAYpP, HOPM MOBEACHUS U
JICVUCTBHI, METOJI0B U MEXAHU3MOB yIIPaBJICHUS, CO3/1aBaeMbIX COBETOM TUPEKTOPOB
Y UCTIOJHUTEIBLHBIM OPTaHoOM (pOHa ¥ OpraHu3aIui 1jisi 00eCTIeUCHUSI:

1)  ontumanbHOro OanmaHca MEXIy pOCTOM CTOMMOCTH OpTraHHU3allvy,
MPUOBLILHOCTHIO U COTPOBOXK/IaEMBIMU UX PUCKAMU;

2)  addexkTUBHOCTH (HMHAHCOBO-XO035HCTBEHHOM JESITEILHOCTH u
JOCTHKEHUS] PUHAHCOBOM YCTOMYMBOCTHA KOMITAHWH;

3)  COXpaHHOCTHM aKTHUBOB M d3(PGEKTUBHOTO MCIOJIb30BAHUS PECYPCOB
KOMIIaHUU;

4)  TOJHOTBHL, HAASKHOCTH U  JOCTOBEPHOCTH  (PUHAHCOBOM U
YIIPaBJIEHYECKON OTYETHOCTH;

5) cobmoieHust TpeboBaHui 3akoHojarenbeTBa PecnyOmmku Kazaxcran u
BHYTPEHHUX JJOKYMEHTOB;

6)  Hamuexamero BHYTPEHHETO  KOHTPOJS 1O  MNPeIOTBPAILCHUIO
MOIIIEHHUYECTBA U oOecnedeHuIo 3(PGEeKTUBHON MOANEPKKUA (PYyHKIHOHUPOBAHUS
OCHOBHBIX W BCIIOMOTAaTEJbHBIX OW3HEC-TIPOIIECCOB, W aHaIu3y pe3yIbTaToOB
JEATEIIbHOCTH.

CoBeT JMPEKTOPOB W MCHOJHUTEIBHBIM OpraH OOCCIEYHBAIOT BHEIPCHHE
KyJbTYphl HAJJISKAIIETO VYIPaBICHUS pUCKaMH B (OHIE W OpTraHHU3allUsiX.
Brenpenue u QyHKIIMOHHUPOBAHNUE CHCTEMBI YIIPABJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISE B (JOHJIC M OPTraHU3AIUSAX JOJDKHBI MMETh YETKYI0 HOPMAaTHUBHYIO 0a3y,
OCHOBAHHYIO Ha JIyUIIINX MMPAaKTHUKAX.

135. CoBerom nupekTopoB (HOHIA U OpraHU3alNi ONPEenesIOTCs MPUHIUIIBI
U TMOIXOAbl K OpraHu3allMd CHCTEMbl YIPAaBJICHUS PUCKAMU W BHYTPEHHETO
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KOHTPOJIsI, UICXOAS U3 3a/1a4 3TOM CUCTEMBI U C YUYETOM JIYUIIHUX MPAKTUK paOOThI U
MeToaoJ0ruu (oHAa B 001aCTH yIIpaBiIeHUsS] pUCKaMU U BHYTPEHHETO KOHTPOJISL.

CoBeToM TUPEKTOPOB YTBEPKAAIOTCS BHYTPEHHUE IOKYMEHTBI, ONIPEACIISIOIINE
MPUHITUIIBL ¥ TOAXO0/AbI K Opranu3aiuu 3Q(QeKTHBHON CUCTEMBI YIIPABIECHUS pUCKAMU
Y BHYTPEHHET 0 KOHTPOJISL, JEMOHCTPUPYIOIINE NPUBEPKEHHOCTh KOMITAHHUH JIYYILIUM
IpakTHKaM palboThl B 0OJAcCTU yMpaBlIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJI
(MHTErpupOBaHHAsT KOHUENUHUSA IOCTPOCHHUS CHCTEMBbl BHYTPEHHEIO KOHTPOJIA
COSO, Konoenuua  (COSO)  «YnpaBieHHEe  pUCKaMu  OpraHu3aluil.
WNurterpupoBanHas Mozenb» Komwurera crnoHcopckux Opranuzanmii Komwuccun
Tpansaii (The Commitee of Sponsoring Organizations of the Treadway Commission),
Mexnaynaponnsiii ctangapt MCO 31000 «MenemxmeHT pucka. [IpuHnmne u
pyKoBozsiue ykazanus», MexayHapoaubiii crangapt MCO 31010 «MeHemKMeHT
pucka. TeXHUKHU OILICHKU PUCKOBY» H JIp.).

136. Opranuzanusi 5(QQPEKTUBHON CUCTEMBI  yOPABJICHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJI B (POHJIE U OPTaHU3ALMAX HalleJIeHa Ha TOCTPOECHUE CUCTEMBI
yHOpaBl€HUs,, CIOCOOHOW 00ecneYnuTh TOYHOE I[OHMMAHUE pa3yMHOCTH U
MPUEMIIEMOCTH YPOBHS PUCKOB pa0OOTHUKAMU, MEHEKMEHTOM, OpraHaMu KOMITAaHUH
NpU TPUHATUM HMMH PEIICHUH, OBICTPO pearupoBaTh HAa PHUCKHU, OCYIIECTBIISITH
KOHTPOJIb HAJ OCHOBHBIMM M BCIOMOTaTelIbHBIMH OHW3HEC-IpoLeccaMu |
€KEIHEBHbIMH ONEpalUsIMH, a TAaKXKe He3aMeMIUTEIbHOe HWH()OPMUPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOLIETO YPOBHA O JIFOOBIX CYIIECTBEHHBIX HEIOCTaTKaxX U
00JacTsaX ISl yIy4YILIECHUS.

[TpuHIMTIBI ¥ TTOAXOABI K OpraHu3aruu 3PGEKTUBHON CHCTEMBI yIPaBICHHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISl TPELyCMaTPUBAIOT:

1)  ompenenenwe 1eAM W 3a7a4 CUCTEMbl YOPABJICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2)  OpraHM3alMOHHYI0 CTPYKTYpY CHCTEMbI YIIPaBJICHUS pPHUCKaMU U
BHYTPEHHETO KOHTPOJSI C OXBATOM BCEX YPOBHEW MPUHSITHUS PELUICHUN U C YUYETOM
pPOJIM  COOTBETCTBYIOLLEIO YpPOBHS B Tpolecce pa3paboOTKU, YTBEPIKICHHUS,
MPUMEHEHUS U OIICHKU CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3)  ocHOBHbIE TpeOOBaHUSA K OpraHMU3alMy Mpoliecca YIpaBICHUs PUCKAMHU
(MOIX0Jbl K OMPEACNICHUIO PUCK-AMNMNETUTa, MOPSAOK HUASHTU(UKAIMU U OLEHKH
PHUCKOB, ONpe/IeJICHUE METOJIOB pPearupoBaHusi U MOHUTOPUHT);

4)  TpeOoBaHMA K OpraHU3allUd CHUCTEMbl BHYTPEHHETO KOHTPOJS U
MPOBEICHUIO KOHTPOJIBHBIX Mpoleayp (XapakTepucThKa KIIIOUEBBIX O0JlacTed |
OCHOBHBIX KOMIIOHEHTOB CHCTEMBbl BHYTPEHHEIrO KOHTPOJS, MOPSAOK OLEHKU
3¢ (HEKTUBHOCTH U OTUETHOCTH B 00JIaCTH BHYTPEHHETO KOHTPOJIA).

Bo BHyTpeHHMX JokymMeHTax (oHma ¥ OpraHu3anuii  JOJKHBI  OBIThH
dbopmanu3oBaHbl PoOJb W 3aJa4HM, OTBETCTBEHHOCTh OPraHOB KOMIIAHWH,
PEBU3MOHHONW KOMHUCCHH, TOJPA3JeiICHU BHYTPEHHETO ayJauTa MW  HHBIX
MOJIpa3/ieICHU KOMIAHUHU, a TaKXe TMOPSJAOK WX B3aWMOJCHCTBUS B paMKax
opraHu3anuy U (PyHKITMOHUPOBAHUS CUCTEMBI YIIPABIICHUS PUCKAMH ¥ BHYTPEHHETO
KOHTPOJIS.

CoBeTbl TUPEKTOPOB OpraHU3aLUN IPU YTBEP>KIECHUU BHYTPEHHUX JJOKYMEHTOB
B 00JIaCTU YyIpaBJEHUSI PUCKAMH M BHYTPEHHETO KOHTPOJS PYKOBOJICTBYIOTCS
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OPUHATBIMA ~ (OHJAOM HOPMATUBHBIMU  JOKYMEHTaMHU, PErJIAMEHTUPYIOUUMU
BOIPOCHI YIIPABJIEHUSI PUCKAMU U BHYTPEHHETO KOHTPOJISI.

Bo BHYTpeHHUX HOPMATHUBHBIX JOKYMEHTaX (POHJIa U XOJJIMHTOBBIX KOMITAHHM
JMOJDKHA ~ OBITh  3aKperyieHa  OTBETCTBEHHOCTb  COBETOB  JUPEKTOPOB U
WCIIOJIHUTENILHBIX OPTaHOB [0 OpraHu3amuu W oOecredeHuto 3(PPEeKTUBHOTO
GYHKIIMOHUPOBAHUS CHCTEMBI YIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

137. UcniostHATENbHBIE OpraHbl (DOHA U OPTaHU3aIlni 00ECTIEYNBAIOT CO3aHHE
U noaepxkanue GyHKIMOHUPOBAHUS dPPEKTUBHON CUCTEMBI YIIPABICHUS PUCKAMHU
W BHYTPEHHETO KOHTpojs. IIpomecc ympaBieHHWs pUCKaMU WHTETPUPOBAH C
MpoIlecCaMyl TUIAHUPOBaHUS (TUTAH Pa3BUTHS M TUTAHBI MEPOTPHUSATHN, TOTOBOM
OIO/DKET) M OLEHKH pPE3yJIbTaTOB JACSATENbHOCTH oOpraHuzanuu (yrnpaBlieHYecKas
OTYETHOCTb).

Kaxmoe nmomkHocTHOE muI0 (oHAA WIM OpraHU3alMu  O00ECIICUMBACT
HaJUIeKaIee paCCMOTPEHUE PUCKOB MPU MIPUHSATUHU PEIICHUN.

WcnonHutenbHblil opran (GoHJa WM OpraHu3alid 00eclieYuBaeT BHEIPECHHE
MpoLelyp YIpaBIEHUsI pucKaMu pabOTHUKAMH, 00JaJar0IIMMU COOTBETCTBYIOIICH
KBATH(UKAINECH U OTIBITOM.

M cnonHuTeNnbHbIA OpraH:

1)  oOecneunBaer pa3pabOTKy M BHEIpEHUE yTBEpKIeHHbIX CoBeToMm
JUPEKTOPOB BHYTPEHHUX JIOKYMEHTOB B OOJACTH YNPABICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJIS;

2)  obecrneunBaer co3nanue U 3PGHeKTUBHOE (DYHKIIMOHUPOBAHUE CHUCTEMBI
YIPABJICHHS pUCKAMHU U BHYTPEHHETO KOHTPOJIS IIyTEM IPAKTUYECKOMN peaanu3aluny U
HEIPEPBIBHOTO OCYIIECTBIEHUSI 3aKPEIUICHHBIX 3a HUM NPHUHLMIIOB WU IPOLERYD
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3)  oTBevaer 3a BhINoJIHEHHE penieHnid CoBeTa AUPEKTOPOB U PEKOMEHIaIIHiA
Komutera mo ayauty B 00JlacTH OpraHM3alli CUCTEMbl YIPABIIEHUS PUCKaMU U
BHYTPEHHETO KOHTPOJIS;

4)  OCYUIECTBJISIET MOHMTOPUHI CHCTEMBbl YIOPABJICHHUS pUCKAMU U
BHYTPEHHETO KOHTPOJISI B COOTBETCTBUH C TPEOOBAHUSIMU BHYTPEHHHUX JOKYMEHTOB;

5)  oOecrneynBaeT COBEPIICHCTBOBAHUE MPOLIECCOB U MPOLEAYP YIIpaBICHUS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJIA C YYETOM U3MEHEHUM BO BHEIIHEW U BHYTPEHHEN
cpene OuszHeca.

138. B nensx peannzanuu NPUHIUIIOB BHYTPEHHETO KOHTPOJISA U 00eCrieueHuUsI
3(p(EKTUBHOCTH CHUCTEMbl YMPABICHUS pPHUCKAMH UM BHYTPEHHETO KOHTPOJIS
UCIIOJIHUTENIbHBI ~ OpraH  pacupeneisser  MOJHOMOYMS,  OOSI3aHHOCTH U
OTBETCTBEHHOCTh 33 KOHKPETHBIE NPOLEAYPhI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXIYy  PYKOBOAMTENSIMH  HIDKECIEOYIOIIEr0o  YPOBHS  W/WJH
PYKOBOAMTEINSIMU CTPYKTYPHBIX TOpa3AesieHUil/BiaaieablaMu OU3HEC-IPOLECCOB.

PykoBomuTenu CTpyKTYpPHBIX MOApa3/IeeHni/BIaAeNbIbl OU3HEC-IPOLIECCOB B
COOTBETCTBHUHM CO CBOMMHU (DYHKIIMOHATBHBIMU OOS3aHHOCTSIMH OTBETCTBEHHBI 32
pa3paboTKy, JOKYMEHTUPOBAaHUE, BHEJIPEHHE, MOHUTOPUHI U Pa3BUTHE CUCTEMBI
yIpaBJIE€HUS PUCKaMU U BHYTPEHHET O KOHTPOJIsI BO BBEPEHHBIX UM (DyHKLIMOHAJIBHBIX
001acTAX eATEIbHOCTH KOMIIAHUH.
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OpraHu3anMoHHAas CTPYKTypa CUCTEMBI YIIPABICHUS PUCKAMHM M BHYTPEHHETO
KOHTpOJISL B JOHJIE ¥ OpraHu3auusx (B 3aBUCUMOCTH OT MAacIITa0OB U crienu(pUuku
JESATEIIBHOCTH) JOJDKHA MPESyCMaTpUBaTh HAIMYUE CTPYKTYpPHOTO HOJPA3ACICHUS
(CTPYKTYpHBIX HOJpa3/Aeie€HUIl), OTBETCTBEHHOIO 3a (YHKIMOHUPOBAHUE CHUCTEMBI
YIPABJICHHS] pUCKaMU U BHYTPEHHETO0 KOHTPOJIA, K 3aJa4aM KOTOPOTO OTHOCSTCS:

1)  oOmas KoopauWHAIUS MPOILIECCOB YIPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2)  pa3paboTKa METOAMYECKUX TOKYMEHTOB B 00JIACTH YIIPABJICHUS pUCKAMU
Y BHYTPEHHETO0 KOHTPOJISI U OKa3aHUE METOJO0JIOTMYECKON MOAIEPKKU BIaAesbliaM
OM3HEC-TIPOLIECCOB M paOOTHUKAM B IIPOIECCEe UACHTU(PHUKAIIUH, TOKYMEHTUPOBAHUS
PHUCKOB, BHE/IPEHUSI, MOHUTOPHUHTA U COBEPIICHCTBOBAHUS KOHTPOJIBHBIX IPOLENYP,
(opMUpPOBaHUS IIJIAHOB MEPOIIPUATHH 110 pearpoOBaHUIO HA PUCKHU;

3)  opranu3anus o0y4yeHHs paOOTHUKOB B O0JIACTH YIPABJICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4)  (opmupoBaHHE CBOJHOM OTYETHOCTH IO pHUCKaM, HH(OPMUPOBAHUE
CoBera TMPEKTOPOB U UCIIOJIHUTEIBLHOTO OpraHa o BOIpocaMm, MPEeAyCMOTPEHHBIM
BHYTPEHHUMHU JOKyYMEHTaMH B OOJacTH YIpPAaBJICHUS PHUCKAMU M BHYTPEHHETO
KOHTPOJIS;

5)  nOpoBeneHHWE ~ MEPONPHUSATHH IO  COBEPUICHCTBOBAHUIO  CHUCTEMBI
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIA.

139. PexoMeHayeTcsi, 4YTOObI PYKOBOJUTEIb, KYpUPYIOIIUNA (YHKLIHIO
YIOPABJICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJISI, HE SIBJISLJICS BJIAJIETbLEM PUCKA, UTO
00€ecCleynBaeT €ro He3aBUCUMOCTh M OOBEKTUBHOCTh. 3alpellaeTcs COBMEIICHHE
GyHKUMHA TO YNPaBIEHUIO PUCKAMU M BHYTPEHHEMY KOHTPOIIO € (DYHKIMSIMH,
CBS3aHHBIMU C SKOHOMHUYECKUM IUTAHUPOBAHUEM, KOPIOPaTHBHBIM
(buHaHCHpPOBaHUEM, Ka3Ha4eCTBOM, WHBECTULIMOHHOMN NEeATENBHOCTHIO,
BHYTPEHHUM ayAuToM. COBMEILIEHUE C APYTUMHU QYHKIUSAMH OITYCKaeTcs B Cllydae,
€CJIM HE BO3HUKAET 3HAUUTEIbHBIA KOH(QIUKT UHTEPECOB.

Cucrema ympaBjieHHUS pHUCKaMH M BHYTPEHHEro KOHTpojs ¢oHIa U
opraHu3anuii 0a3upyeTcsl Ha BHICOKOUM KYyJbType PUCK-MEHEIKMEHTa, TTPOBOIUMOM
UCIIOJIHUTENIbHBIM ~OpPraHOM, MpeayCcMaTpuBarolield 00s3aTeNbHOCTh MPOLEAYP
UJEHTU(UKALIMY, OLIEHKM U MOHUTOPUHIA BCEX CYIIECTBEHHBIX PUCKOB, a TaKkKe
NPUHATUE CBOEBPEMEHHBIX M aJCKBATHBIX MEp MO CHUXXEHHUIO YPOBHS PHUCKOB,
KOTOpbIE MOTYT HETaTUBHO BIMATh Ha JOCTH)KEHHE CTpaTEerMuecKuX Iesei,
peann3aluio OnepauoHHbIX 3a]]a4 U PENyTaII0 KOMIIAHUU.

140. Ilpouenypsl o yrnpaBieHUIO pUCKaMu 00sd3aHbl 00ecreurnBaTh ObICTpOE
pearupoBaHUe Ha HOBBIE PHCKH, UX YETKYI0 HACHTU(UKALUIO U OIpeAesieHUEe
BJIa/IETIbIEB pUCcKa. B cirydae 100bIX HeNpeABUACHHBIX U3MEHEHUI B KOHKYPEHTHOI
WIM 3KOHOMHYECKOW cpene (oHIa M OpraHu3alMii OCYIIECTBISIIOTCS CpOYHas
NIEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIIETUTY.

141. [ng 1uenoCTHOTO W SICHOTO TIOHMMAaHUSI MPUCYIIMX PHUCKOB (oHIA U
OpraHu3alMii Ha PETYIIPHON OCHOBE IPOBOAATCA UICHTU(UKALINS U OLICHKA PUCKOB,
KOTOpBbIE OTpPaXKaroTCsl B PErUCTpe/KapTe pHUCKOB, IUIaHE MEPONPUITHNA TI0
pearupoBaHMIO Ha pUCKH (YJIy4lIE€HHE IPOLECCOB, CTPATETHMH MHUHUMM3ALMH),
yTBepk1aeMbix COBETOM IUPEKTOPOB.
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OcyuiecTBisieMass OLIEHKa PHUCKOB, IO3BOJISIONIAS OLEHUTh COOTBETCTBUE
PUCKOB YTBEP)KJIEHHOMY PUCK-AIIIETUTY U BIMSHUE PUCKOB HAa peaIU3alUI0 IUIaHa
pa3BuTus (HOHAA U OPraHU3aLMH, IPUBOJAUT K U3MEPHUMBIM IOKA3aTEISM.

142. PabGoTtHHMKM (QOHJA M OpraHM3alui Ha €XKEIHEBHON OCHOBE pabOTaIOT C
PUCKaMH, YIPABJISIOT UMU U MPOBOJAAT MOHUTOPHUHT UX MOTEHLIUAIBHOTO BIUSHHUS B
cdepe cBouX (QyHKIMOHAIBHBIX 00S3aHHOCTEH.

143. Undopmanus o pucKax [AODKHA SBISATHCS COCTaBHOM  YacThIO
YOPABJIEHUYECKOW OTYETHOCTH. COBET IUPEKTOPOB W MCHOJHUTEIBHBIM OpraH
JIOJKHBI PETYJISIPHO TOMy4YaTh MH(POPMAIMIO O KIIOUEBBIX PHCKaX, UX aHaJu3e C
TOYKH 3PEHUS BIUSHUSA HA CTPATETUIO U OM3HEC-TNIAHbI KOMIIAHUU.

VYTBepKICHHE €KEKBAPTAIbHBIX KOHCOJMIUPOBAHHBIX OTYETOB IO PHUCKaM
3akperieHo 3a CoBETOM JTUPEKTOPOB.

144. B ¢onne u opraHuzaunusx YCTOHUMBOE pa3BUTUE JOJDKHO OBITh
WHTEIPUPOBAHO B!

1)  cucremy ympaBieHus (B CUCTEME YIpaBJIECHUS B 0OJACTH yCTOHYMBOIO
Pa3BUTHS YETKO ONPEIEICHBI U 3aKPEIUICHBI POJIA, KOMIIETEHIIMN, OTBETCTBEHHOCTb
Ka)XJ0ro OpraHa M BceX pa0OTHUKOB 3a peaju3alyio MPUHIUIIOB, CTaHIAApTOB U
COOTBETCTBYIOIIMX MOJUTHUK, U IJIAHOB B 00JACTH YCTOMYMBOTO pa3BUTHA);

2)  mIaH pa3BUTUA MyTeM HMHTerpanuu uened Environmental, Social, and
Corporate Governance (ganee — ESG);

3)  cucreMmy ynpasieHus puckaMu (POHI U OpraHU3alMK COBEPIIEHCTBYIOT
MPAKTUKH YIIPABICHUS SKOJIOTMUYECKUMU U KIMMAaTHYECKUMU PUCKAMU, CBA3aHHBIMU
C UBMEHEHHEM KJIUMarta);

4)  mpouecc HOPUHATHS  WHBECTHIMOHHBIX  pemieHu  (HeoOXoaumo
WHTETPUPOBAThH MPAKTUKYy aHanm3a cymecTBeHHbIX ESG dakrtopoB u onenky ESG
PUCKOB IS BBISBJIEHHS WHBECTULIMOHHBIX PUCKOB M BO3MOYKHOCTEH, KOTOPBIE C
BBICOKON BEPOSTHOCTBIO MOTYT MOBJIUATH HAa PE3YyJbTaThl AESITEIbHOCTH (OHIA U
() PEKTHBHOCTHh HHBECTHUIIHNH );

5) cucteMy BO3HAarpakJe€Hus  BBICIIMUX OpPraHOB  YIpaBIECHUS U
MeHekMeHTa (POHI M OpraHu3aluu pa3paldaThIBAIOT U PACKPHIBAIOT IMyOJIMYHO
nenu B obmactu ESG, ueneBbie mokazatenu ESG ucnonb3yroTcst s OLEHKH
3¢ (HEeKTUBHOCTH pabOTHI PYKOBOIUTENEH);

6)  KJIIOYeBblE TMPOIECChl, BKIIOYAs I[JIAHUPOBAHHE (JOJTOCPOYHBIH,
CpPEIHECPOUHbIN (MATWICTHUW TIJIaH) M KPAaTKOCPOUHBIM (TOAOBOM  OIOJKET)
NEPHUOJIbI), OTYETHOCTh, YIPABICHUE YEIOBEUECKUMHU PECypCaMHU, OINEPAMOHHYIO
NeATEIbHOCTD U APYTHE, a TAKKE B MPOIECCHI MPUHSITHS PEIICHUNA HA BCEX YPOBHSX
yIpaBICHHUS;

7) CUCTEMY PErYJSIPHOTO  B3aUMOJECUCTBUS C  3aMHTEPECOBAHHBIMU
CTOpPOHaMH, YTO MOJpa3yMEBaET IPEAOCTABICHUE 3HAYMUMOW MW JOCTOBEPHOU
uHbopMaIu, o0ecrnieueHue BO3MOYKHOCTH JIBYCTOPOHHETO auasnora,
UHPOPMUPOBAHHOCTH 00 JKOJIOTMUYECKUX OIMACHOCTAX M PHUCKaX, CBSI3aHHBIX C
JeSITEIbHOCTHIO MOPTHETbHBIX KOMIaHH, pa3paboTKOil THOKOT0 MEXaHU3Ma MOAauu
Kaoo.

X OJIIUHTOBBIE KOMIIaHUU UMEIOT KOHCOJIMIUPOBAHHYO KapTy
3aMHTEPECOBAHHBIX CTOPOH Ul CBOEH TPYIIIBI U COCTABIISIIOT COOTBETCTBYIOIIUIA
IUTaH B3aUMOJECICTBUS C TAKUMH CTOPOHAMH.
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CoBeT AMPEKTOPOB U MCIOJHUTEIbHBIM oOpraH (QoHIa W OpraHu3aluii
oOecreunBalOT (QOpMUpPOBAHUE HAAJEKAIIeW CHUCTeMbl B 00JacTH YCTOMYMBOTO
Pa3BUTHS U €€ BHEIPEHUE.

@DOHJIOM U OpraHu3aIUsIMU pa3padaThIBAIOTCS IJIAHBI MEPOIIPUSATUN B 00JIACTH
YCTOMYMBOIO Pa3BUTHS C YUETOM MEXKTyHAPOJHBIX CTAHAAPTOB U JIYUIINX [TPAKTHUK.

CoBeT TMPEKTOPOB OCYIIECTBIIAET CTPATETUYECKOE PYKOBOACTBO U KOHTPOJIb 3a
BHEJJPEHUEM CHCTEMBI B 00JIACTH YCTOMYUBOTO pa3BUTHs. VICTIOTHUTENbHBIN OpraH
dbopMHpYET COOTBETCTBYIOIIMN IIJIAaH W BHOCUT €ro Ha paccmorpenue CoBera
JTUPEKTOPOB.

145. B mensax TmareiabHONW MOATOTOBKH BOIPOCOB B 00JIACTH YCTOWYHBOTO
pPa3BUTHS PEKOMEHAYIOTCS CO3/JIaHME KOMUTETa WIH JIEJETMpOBaHUE B KpPYr
KOMITETEHIIUIA OAHOTO U3 ACUCTBYIOIIMX KOMUTETOB Ipu CoBeTe TUPEKTOPOB (hoHIa
W opraHu3zanuu BorpocoB B oonactu ESG.

Komurer no ayauty CoBeTa AUPEKTOPOB OCYIIECTBIISIET KOHTPOJIb 32 pUCKaMU
B 00JIaCTU yCTOWYMBOTO pPa3BUTHS, Ka4yeCTBOM He(hHUHAHCOBOM uWHGMOpPMAIUU U
OTYETHOCTH.

Bce paGoTHMKM M JODKHOCTHBIE JIMIIA HAa BCEX YPOBHSIX BHOCST BKJIAJ B
YCTOMYMBOE pA3BUTHE, BHEAPSIOT NPHUHLUIBI W MEPONPUATUS B 00JacTH
YCTOMYMBOIO  pa3BUTUA MyTE€M JIMYHOTO  TMOBEIEHUS U COOJIOJEHUs
COOTBETCTBYIOIIMX MOJIUTUK U CTAHJIaPTOB.

@oHly W OpraHM3anusM CIeIyeT NPUHUMAaTh MEpbl O NPHUHATHIO H
COOJIIOJICHUIO TPHUHIMIIOB YCTOMYMBOIO PAa3BUTHUS BO B3aMMOOTHOILUEHUSX C
NapTHEPAMHU.

146. B donae u opraHuzanusax OCyIIECTBISIOTCS pa3paboTKa, yTBEPKIEHUE,
dbopmanuzaius U JOKYMEHTUPOBAHUE KOHTPOJIBHBIX MPOIEAYP MO TPEM KIIFOUEBBIM
o0nacTaM: OnepalMOHHAs JEATENbHOCTh, MOATOTOBKA (PMHAHCOBOM OTYETHOCTH U
coOmtoieHne TpeboBaHuii 3aKkoHo1aTebcTBa PecyOnmnku Kazaxcran u BHYTpeHHUX
JIOKYMEHTOB.

KoHTponbHblE mNpouenypbl SIBISIOTCS JOKYMEHTAJIbHO 3a(pUMKCHpPOBAHHOU
CUCTEMOM MEpONpUATUA U JEHUCTBUSIMH 10 obecrnedeHuro d(HPEKTUBHOTO
BHYTPEHHETO KOHTPOJIA 3a MCIOJHEHUEM IeJield, 3aJa4 U IJJAaHOB KOMIIaHWH,
BBISIBJICHUIO M COBEPIICHUIO HECTAHJAPTHBIX OTNEpallvi, a TaKKe MPeaypexKICHUIO,
OTPaHUYECHMIO U MPEJOTBPALEHUIO PUCKOB U BO3MOKHBIX HEMPABOMEPHBIX JIEHCTBHM
CO CTOPOHBI IOJ>KHOCTHBIX JIUI] U pA0OTHUKOB KOMITAHUU.

KoHTponbHbIE mpolenypsl JTOMKHBI  OCYIIECTBIATHCS HA BCEX YPOBHAX
yIpaBJeHUs U TOJIJIekKaTh COOJIIOCHUIO BCEMU pa0OTHUKAMU U opraHaMu (poHaa u
OpraHu3aIuu.

KonTponbHble  mpoueayphl  OXBaThIBAIOT TPU  KIIIOYEBBIE  OOJACTH:
olepalroHHas JesATeIbHOCTh, OArOTOBKAa (PMHAHCOBOM OTYETHOCTH, COOIIOACHHE
TpeOoBaHMil 3aKoHOAaTenbcTBa PecyOmuku Ka3zaxcran, BHyTpeHHUX TOKYMEHTOB U
HaIlpaBJICHbI HA:

1)  cHWXEHHE BEpPOATHOCTH BO3ZHUKHOBEHHS BO3MOXKHBIX PUCKOB;

2)  mpenoTBpalleHHUEe BOZHUKHOBEHUS OMIMOOK W/MIU OMpEEIeHNEe OIIMO0K
MIOCJIE UX COBEPILICHHUS;

3)  BBISIBICHHE U YCTPAHEHHE TyOJIUPYIONINX U U30BITOUHBIX ONEPALIHii;

4)  BBISBJIEHUE HEJAOCTATKOB U 00JIaCTEN ISl YIIyUIICHUS;
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5)  nanbHelllee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHEIO KOHTPOJISL.

147. CoBety aupekTopoB (hoHAa M OpraHu3almii HE0OX0AUMO IPEITPUHUMATD
COOTBETCTBYIOIIME MEPBI ISl TOrO, YTOOBI YOEAUTHCS, YTO ACUCTBYIOLIAs CUCTEMA
yIOpPaBJIEHUS] PUCKAMU U BHYTPEHHETO KOHTPOJII COOTBETCTBYET ONPEIECIECHHBIM
CoBeToM AMPEKTOPOB MPHUHIMIIAM M MOIXO0JaM K €€ OpraHu3auuu U 3QQPEeKTUBHO
¢ysakmonrpyer. OTYEeTHl MO PUCKaM JIOJKHBI BBIHOCHTHCS Ha 3acenanusi CoBeta
JTUPEKTOPOB HE PEKE OJTHOTO pasza B KBAPTAJ M 00CYKAAThCS HAUICKAIINM 00pa3omM
B ITIOJIHOM 00BEME.

148. CoBer aupekTopoB coBMecTHO ¢ KomureroM no ayauTy Hecer
OTBETCTBEHHOCTh 3a MPOBEJICHUE OIEHKU >PPEKTUBHOCTH CHUCTEMBI YINPaBICHUS
pPUCKaMH M BHYTPEHHErO0 KOHTPOJISI, (POPMUPYET CBOE COOCTBEHHOE MHEHHUE O €€
3¢} (EeKTUBHOCTH IOCIIE HAJJIEKALIEr0 M TIIATEJBHOIO aHajdu3a HH(opManuu M
rapaHTHil, OBEJACHHBIX JI0 HETO0 IOJpa3fciieHUEM BHYTPEHHEro ayauTa WIn
BHEUIHUM 3KcriepToM, KoMUTETOM MO ayIUTy U UCTIOJHUTEIBHBIM OPTaHOM.

149. CoBery AMpPEKTOpPOB Ha PETYJISPHONM OCHOBE CJEAYyET paccMaTpHUBaTh
BONPOCHl  OpraHu3aluy, (YHKUMOHUPOBAHUS U  3(P(EKTUBHOCTH  CHCTEMBI
yOpaBJIEHUS] PUCKAMU M BHYTPEHHEr0 KOHTPOJIS, U IPU HEOOXOAMMOCTH J1aBaTh
PEKOMEHJAIUU TI0 €€ YIIYUIIECHHIO.

Buenpenue KOHTPOJIbHBIX poLexyp MpeaycMaTpuBaeT
pa3pabOTKy/aKTyaau3aluio OJOK-CXeM MO0 OU3HEC-IpolleccaM ¢ YKa3aHUEM PHCKOB
IPOLIECCHOTO YPOBHSA M KOHTPOJIBHBIX MPOLENYp, pa3padOTKy/aKTyaau3aluio
MaTpHIbl PUCKOB M KOHTPOJIEH 10 OM3HEC-TIpolieccam, TECTUPOBAHUE KOHTPOJIbHBIX
IpoLeayp U OUEHKY MX 3(P(EKTUBHOCTH, (POPMUPOBAHKUE TIIaHA MEPONPUATHIA TO
JanbHENIIeMy COBEPIIEHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 3a YTBEPKICHUE KOHTPOJBHBIX IMPOLEAYP 3aKpEIUIIETCS B
3aBUCUMOCTH OT XapaKTepa U CYLIECTBEHHOCTH PUCKA, I10 OTHOIIEHHIO K KOTOPOMY
YCTaHaBJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE MPOLELYPHI.

150. B donzae u opranuzanusx JA0HKHA ObITh co3naHa Ciyx0a BHYTPEHHETO
aynuta (nanee — CBA) mis npenoctaBieHusi COBETY TUPEKTOPOB HE3aBUCHUMBIX H
OOBEKTUBHBIX TFapaHTUN W KOHCYJIbTAllMi, HalpaBJICHHBIX HAa COBEPLICHCTBOBAHME
CUCTEM YIpPaBJIEHUS pPUCKAMHU, BHYTPEHHErO0 KOHTPOJA U KOPIOPATUBHOTO
yIpaBJICHHUS.

CoBer aupekTOopoB (QoHIA oOmpenensieT KOJWYECTBEHHBIH COCTaB, CpPOK
MOJIHOMOYMM, Ha3HAYAET €€ PYKOBOJUTENS, a TAKXKe JOCPOYHO MPEKPAILIAET €ro
MOJIHOMOYHSI, OTIPEIEIISET MOPSAOK €ro paboThl, pa3Mep U YCIOBHS OILIATHI TpyAa U
npemMupoBanus paboTHHUKOB CBA.

CBA nopuunsiercs HenocpeactBeHHO CoBeTy AUPEKTOPOB (hOHAA U SBISETCS
HE3aBHCHUMOI OT UCTIOJIHUTEIBLHOTO OpraHa GpoH/a.

KntoueBpie o0si3anHOocTM CBA  BKJIIOWAIOT OILIGHKY KauecTBa CHCTEMBI
BHYTPEHHET0 KOHTPOJIS U YIIPaBJICHUs PUCKaMU B (POHJIE U TOBEJCHHE 10 CBEACHHUS
CoBera mUPEKTOPOB HHGPOPMAIMH O TOCTATOYHOCTH M 3(P(HEKTUBHOCTH JTaHHOU
cucteMbl. OcHOBHas 3agada CBA 3akimioyaeTcs B COACHCTBUM  YJIyUILIEHUIO
pe3yNbTaTOB JIEATENBHOCTH (POH/A.

151. B ¢onne coznaercss KoUIErHajJbHbI UCHOJIHUTENIBHBIA Oprad B (opme
npasiieHus. IlpaBnenne nopotueTHo COBETY IOUPEKTOPOB M BBINNOJHSIET CBOIO
NESATENIbHOCTh B MPENeax KOMIETEHLUH, onpeaeneHHbIX ycraBoM (oHna. Coer
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JTUPEKTOPOB (POH/IA OCYUIECTBISIET KOHTPOJIb 32 3(P(HEKTUBHOCTHIO NEATEIbHOCTH
npaBjieHusl (OHJa, BKIIOUYAsl BBIMOJHEHUE PEIICHUN €IMHCTBEHHOTO aKI[MOHEepa U
Cosera qupexTopoB GhoHAA.

[IpaBUTENBCTBO KaK AaKIMOHEpP HA3HA4YaeT U JIOCPOYHO OCBOOOXKIAET OT
JOJKHOCTH TIpesiceaarens npasienus pona. YneHsl npasieHus GoH1a n30UparoTcs
CosetoMm nupekTopoB ¢onna. [Ipennoxxenus mo KkanauIaTaM Ha U30paHHUE B COCTaB
npaBieHuss ¢oHma Ha paccmorpeHue CoBera aUPEKTOpoB (GOHAA BHOCUT
npejceaaTens npaBieHus GoHa.

152. BuyTtpennuiéi ayaur B (GOHAE M OpTraHU3ALUAX OCYLIECTBIIACTCS
MOCPEACTBOM CO3/aHUsl OTJIENBHOIO CTPYKTypHOro mnoppazneineHus — CBA (B
Opranu3anusx B popmMe TOBapUIIECTB C OTPAHUYCHHON OTBETCTBEHHOCTHIO (DYHKITUH
BHYTPEHHETO ayJuTa BO3JaraloTcsi Ha PEBU3MOHHYIO KOMMCCHIO/PEBU30PA,
(GYHKIIMOHATIBHO MOAOTYETHON HA0JII01aTEIbHOMY COBETY; TP 3TOM LIETH, PYHKIUH
U 3aJaud PEBU3UOHHONW KOMHUCCHUH/PEBHM30pa, MOPSAOK €€ B3aUMOJCHCTBHUS C
opraHaMu OpraHu3allid JOJDKHBI YCTAaHABIMBATHCS C YyYE€TOM IPHUHIIUIIOB,
U3JI0KCHHBIX B HACTOSIIIEM KOJIEKCe, MPUMEHNUTENBHO K CBA).

BHyTpeHHUM OKyMEHTOM KomnaHuu omnpenaeisarorcs [lonoxenne o CBA, ero
L€, TIOJTHOMOYHS, OTBETCTBEHHOCTh U 3aKPEIUISIFOTCA:

1)  OpuUBEP)KEHHOCTH MPUHIMIIAM, KOJEKCY 3TUKH U CTaHAApTaM BHYTPEHHUX
ayJIUTOPOB, YCTAHOBJIEHHBIX MEKIYHAPOAHBIMA HHCTUTYTAMU B c(pepe BHYTPEHHETO
ayJInTa;

2)  craryc, UeNH, 33Ja4yd W OTBETCTBEHHOCTh BHYTPEHHEro ayauTa
KOMIaHUU;

3)  ycuoBus obecrnieyeHus HE3aBUCHUMOCTH, 00BEKTUBHOCTH u
npodeccuonanuzma CBA juist TOCTHXKEHUS Lelei U 3a71ay BHYTPEHHEro ayJuTa H
s dextuBHoro BoimonHeHuss CBA cBoux ¢hyHKIMIA 1 00513aHHOCTEH;

4)  xBaM(UKAIMOHHBIE TPeOOBAHUS K PYKOBOAUTENO U paboTHHKam CBA,
BKJIFOYAONINE TPEOOBAHUS B YaCTH NMPOPECCUOHAIBHBIX 3HAHUI U HABBIKOB, OIbITa
paboThI, OTIBITA PyKOBOASIIECH paboThI (11 PYKOBOJIUTENCH ), a TaK:Ke TPEOOBAHUS B
YaCTH  JIONOJIHUTEJIBHOM  CIELUAJbHOW  IMOJATOTOBKH,  ITOATBEPKIACHHOU
MEXAYHAPOJHBIMU CEPTHPUKATAMU (BHYTPEHHUM ayJUTOpaM PEKOMEHAYETCS
JEMOHCTPUPOBATh CBOW MPO(eCCHOHATN3M IMyTEM MOJYYEHHUS COOTBETCTBYIOIIUX
npodeccCuOHANbHBIX CepTU(UKATOB U KBaTU(UKAIIi);

5)  oOBeM u coliepKaHUe IeATeIbHOCTH BHYTPEHHETO ayInTa;

6) mpaBo JOCTyna K JIOKYMEHTallMd, COTPYJHUKAM U MaTepuaIbHbIM
aKTHUBaM MPHU BBITIOJIHEHUH COOTBETCTBYIOIINX 3a/I1aHH;

7)  nopsgok  B3aumoneiictBus CBA ¢ CoBeroM  JHUPEKTOPOB U
WCIIOJTHUTEILHBIM OPTaHOM U TpeJCTaBiIeHUs] 0T4eTHOCTH KomuTery mo ayauty u
CoBeTy TUPEKTOPOB.

153. Ansa oOecniedeHnst HE3aBUCUMOCTH U 0ObEKTUBHOCTH BHYTPEHHETO ay/IuTa
CBA pomxHa OBITH OpraHU3AIlIOHHO TOMYMHEHA W (DYHKIIMOHAJIBHO TOJO0TYETHA
CoBeTy AMPEKTOPOB, KOTOPBIM MPUHUMAET PELICHHS MO YTBEPKICHHUIO IUIAHOB U
ctparerun naestenbHoctn CBA, onpenenser KONMYECTBEHHBIA COCTaB, pa3Mep U
YCJIOBHSI OILJIAThI TpYJla U IpeMupoBaHus paboTHukoB CBA.

OpraHu3aiMoHHas MOAYUHEHHOCTh U (DYHKIMOHAJIbHAsA nogoTueTHOCTE CBA
CoBeTy IMPEKTOPOB O3HAYAIOT:
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1)  yrtBepxkaenue CoBeToM JUPEKTOPOB (IOCiIE€  MPEeABAPUTEIHLHOIO
paccMoTpenusi KoMuTeTom Mo ayauTy) MOJIONKEHUS U APYTUX MOJIUTHK B 00JACTH
BHYTPEHHETO ayAHuTa, PErIaMEHTUPYIOIIMX eI, 3aj1add, (QYHKIMH U TOPSI0K
nesarenbHOCTH CBA;

2)  yrtBepxaeHue CoBEeTOM JTUPEKTOPOB (TOCIE  MPEIBAPUTEIBHOIO
paccmoTpenns KomureToM 1o ayuTy) pUCK-OpHEHTHPOBAHHOTO TOJJOBOIO

ayJIMTOPCKOrO MJIaHa;

3)  npenocraBieHue CoBeTy JUPEKTOPOB (IMOCIE MPEABAPUTEIBLHOIO
paccMoTpeHrns KoMuUTETOM MO ayauTy) €KEKBapTAJIbHBIX M TOJOBOIO OTYETa O
BBIMIOJTHEHUH TOJ0BOTO ayAUTOPCKOIO IJIaHA U MHOM MH(OPMAaLUU O JEATEeIbHOCTH
BHYTPEHHETO ayJINTa;

4)  yrtBepxkaenue CoBeToM JUPEKTOPOB (MOCIIE€  MPEABAPUTEIHLHOTO
paccmoTpenus KoMuTeTom 1o ayauTy) peuieHnid 0 Ha3HauYeHUH, OCBOOOKICHUU OT
JOJDKHOCTH, BO3HArPAKJICHUU PYKOBOJIUTENS W PaOOTHUKOB TMOJpa3eieHUs
BHYTPEHHETO ay/IUTa;

5)  paccmorpenue CoBetom gupektopoB (Komuretom 1o ayaury)
CYIIECTBEHHBIX OrpaHu4eHud mnoaHoMounii CBA wiaum HHBIX OrpaHUYECHUH,
CIIOCOOHBIX HEraTUBHO MOBJIMATH HAa OCYILECTBIECHUE BHYTPEHHETO ayIUTa.

154. CBA OCYIIECTBIISIET CBOIO NEITEIILHOCTD Ha OCHOBE
PUCKOPUEHTUPOBAHHOI'O TOJIOBOTO ayJIMTOPCKOTO IUIaHA, yTBEPKIeHHOro CoBETOM
JTUPEKTOPOB. Pe3ynbTaThl ayJIUTOPCKUX OTYETOB M KIIOYEBbIE OOHApyXKEHUS,
MOHUTOPHUHT HUCTIOJHEHUS ayJUTOPCKUX PEKOMEHIAIMN €KEKBAPTAIbHO BHIHOCATCS
Ha paccmoTtpenue CoBera AUPEKTOPOB.

CoBeT IHMPEKTOPOB O0OECIEUMBAET CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA, KOHTpOJIb 32 CBOEBPEMEHHBIM HCIIOJIHEHUEM ayAUTOPCKUX PEKOMEH AN,

155. PyxoBomutens CBA pa3pabarbiBaeT U MOJACPKUBACT MPOrPAMMY
rapaHTUU W TIOBBIIICHUS KA4yeCTBA, OXBATHIBAIOIIYIO BCE BHUJIBI JESITEIBHOCTH
BHYTPEHHETO ayJuTa W MpPeayCcMaTpUBAIONIYI0 00s3aTellbHOE TMPOBEJCHUE
BHYTPEHHEW W BHEIIHEN OLEHKU AesTeabHOCTH CBA.

PykoBogutens CBA B opraHuzamusix JTOJDKEH pa3padoTaTh BHYTPEHHUE
JOKYMEHTBI,  PEryJHUpYyIOLUIME JESITeNIbHOCTh  TOJpa3/eleHusi, Ha  OCHOBE
KOPIIOPaTUBHBIX CTaHAApPTOB (OoHIA B 00JaCTH BHYTPEHHETO ayJuTa U 00€CIeUnuTh
uX paccMoTpeHue u yrepxkaenne Komurerom o ayauty u CoBETOM TUPEKTOPOB.

Onenka >3¢dextuBHOCTH AesTenbHOocT CBA, ee pykoBoauTenst 1 pabOTHUKOB
ocyuiecTisiercsi COBETOM AMPEKTOPOB HAa OCHOBE paccMoTpenus otuetoB CBA,
COOJIIO/IEHUSI CPOKOB MCIOJTHEHUS TOI0BOTO Ay IMTOPCKOTO TJIaHa U MPEeACTaBICHHUS
OTYETHOCTH, OIIEHKM COOTBETCTBUS OTYETOB TPEOOBAHUSIM CTAaHIAPTOB W
BHYTPEHHUX HOPMAaTHBHBIX JOKYMEHTOB CBA.

[Iporpamma rapaHTHH U MOBHITIICHHUS KAY€CTBA pa3padaThIBACTCS U peaTn3yeTcs
C LEJbI0 OLIEHKH COOTBETCTBUS AesiTeabHOCTH CBA MeXIyHapoAHBIM CTaHIapTaM
BHYTPEHHEr0 ayauTa. B pamkax [aHHOW mporpaMMbl MpPeayCMaTPUBAIOTCS
MPOBEJECHUE TMEPUOANYECKOM BHYTPEHHEW M BHEIHEW OIEHKU (Ha COOTBETCTBUE
CTaHJapTaM, KOJEKCY JTHUKA BHYTPEHHHX AayJUTOpPOB), a TaKXKE OLEHKH
3G ()EKTUBHOCTH U  Ppe3yJbTaTUBHOCTU BHYTPEHHEro ayJauTa U BBISIBICHHUE
BO3MO>KHOCTEM JJIsI COBEPILICHCTBOBAHHUS ICSITEIbHOCTH.
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156. B cootBercTBHU ¢ 3ak0oHO1aTeNIbcTBOM Pecnyonuku Kazaxcran B dhoHe
U BCEX KOMIAHUSX rpymnmbl (PoHAa NEUCTBYET KOMILJIAEHC-CITyxk0a, 3a1aueld KOTOpoi
ABJISETCS TOCTpoeHHEe HP(HEKTUBHON KOMIUIAGHC CHUCTEMBI, OOecredrBaroei
Pa3yMHYIO YBEPEHHOCTh B TOM, UTO 3HAYUMbI€ KOMIUIACHC U KOPPYIIIMOHHBIE PUCKU
KOMIaHUU JOJKHBIM 00pa3oM yIIpaBIsFOTC.

KomrmmaeHc-cimy»x0a rnpusBaHa 00eCeYnTh COOTIOICHIE aHTUKOPPYIIIIHOHHOTO
3aKkoHoAaTenbcTBa PecnyOnuku KaszaxcraH, NpUHSTHE MOJUTUK IO BOIpOcCaM
KOMITJIA€HC, a Takke (OPMHUPOBAHHWE BHYTPEHHEH KOPIOPATHBHOW KYJIbTYpHl Ha
OCHOBE NPHUHIMIIOB MPO3PAYHOCTH U OJIATOHAJEHKHOCTH B COOTBETCTBUH C
3aKOHOAATEIBCTBOM U JYUIIUMHU MEXIYHAPOIHBIMU MPAKTUKAMM.

JlesTeIbHOCTh KOMIUIAGHC-CITYKOBI PETYIUPYETCS BHYTPCHHUMH TOKYMEHTaMU
KOMITaHUU.

Kommnaenc-cimy»6a gomkHa 00J1ajjaTh HE3aBUCHUMOCTBIO B CHUCTEME
ynpasienus komnanueil. B komnanun Komrmiaenc-ciry:x06a HanpsiMyto O TYUHSAETCS
CoBery mupektopoB komnanuu. s addextuBHoit padorsl KomiaeHc-cmyx0a
JNOJDKHA HMETh JIOCTaTOYHBIE MOJHOMOYHMS W PECYpPChl, a TakKXe peryJsipHO
B3aMMO/ICHCTBOBATh C OPraHOM YIIPABJICHUS! KOMIIAHUH U HA MIEPUOJUYECKON OCHOBE
OTUUTHIBATHCA €My. VICNOTHUTENbHBIM OpraH TMOJACPKUBAECT HE3aBUCHUMOCTh
KOMILTA€HC-CITY>KObI M HE IPEMSATCTBYET BBIMOJHEHUIO 00sI3aHHOCTE.

PykoBoautens KommiaeHc-cimy>k0bl 00J1alaeéT COOTBETCTBYIOIIUM OMNBITOM U
SBJISIETCS PYKOBOJMTENIEM BBICHIErO 3BeHA. HeoOXoaumo HMCKIIOUUTH KOH(IUKTHI
HMHTEPECOB M0 COBMEIIICHUIO NHOW JTIOJDKHOCTH B KOMITAHUH.

157. ®onp pazpabaThiBacT CTaHAAPTHl JCIOBOM OSTUKH, JESITEIHHOCTH
omOyncMeHa, JG(PEKTUBHON CHUCTEMBl YBEAOMJICHHS O  IPEANoJiaraeMbIX
HapyieHusx. CoBeThl TUPEKTOPOB (POH/IA ¥ OpraHU3aIM 00ECTIEYNBAIOT BHEIPCHHE
ATUX CTaHJAPTOB U UX COOIIOJICHHE.

158. B mensax coOnrofeHUs] MPUHIMIIOB JEJIOBOM ATUKM W ONTUMAJIBHOTO
PETYJIMPOBAHUSI  COIMAIIBHO-TPYJOBBIX CIIOPOB, BO3HUKAKOMIMX B (oHIAE U
OpraHu3alusX, Ha3HaYaeTCcs OMOY/ICMEH.

KanauaaT Ha JOJDKHOCTh OMOYICMEHA JIOJKEH UMETh OC3yIIPEeUHYIO JACIOBYIO
peryTaluio, BBICOKMM aBTOPUTET H  00JagaTh CIOCOOHOCTBIO  MPUHSTHUSA
OeCpUCTPACTHBIX PEIICHUM.

OMOynicMeH Ha3Havaetcsl permieHueM CoBeTa TUPEKTOpOoB (POHIA U TOITIEKUT
nepen3OpaHuio  Kaxjaple JBa roja. Poabr  oMOyjacmMeHa  3akiro4yaeTcs B
KOHCYJIbTUPOBAHUM OOPATHUBIIMXCS K HEMY PAOOTHHUKOB, YYaCTHUKOB TPYJIOBBIX
CIOPOB, KOH(MJIMKTA U OKA3aHUU UM COJICHCTBUS B BBIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEAIM3YyEeMOI0 pEIIEHUsS C YyYeTOM COOIIOJCHUS HOPM
3akoHOJaTenbcTBa PecrmyOmukm Kazaxcram (B ToM  9mcie, COOJIIOICHHUS
KOH(HUICHIIMATLHOCTH TIPU HEOOXOJUMOCTH), OKa3aHWUU COJICUCTBHUS B PEIICHHUH
npoOJIEMHBIX COLIMAIBHO-TPYAOBBIX BOIMPOCOB Kak paOOTHHKOB, Tak W (GoHIA U
OpraHu3allid, a TaKXKe COOIIOJCHWUU TPHUHIIUIIOB JEIOBON STUKH DPAOOTHUKAMH
dboHIa U OpraHU3aIIHiA.

OMOyACMEH BBIHOCUT Ha pPacCMOTPEHHUE COOTBETCTBYIOIIMX OPraHOB U
JOJDKHOCTHBIX JIUI] (DOHZA W/WIM OpraHU3alMil BBISBJIEHHBIE UM MPOOJIEMHBIE
BONIPOCHI,  HOCSIIME  CHUCTEMHBIH  XapakTep ©  TpeOyromue  MNpUHATHS
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COOTBETCTBYIOIIMX PEIIEHUN (KOMIUIEKCHBIX MEp), BBIIBUTaeT KOHCTPYKTHBHBIE
IIPEIIOKEHUS IS UX PELICHUS.

OmMOyACMEH HE pexe OIHOTO pa3a B roJl MPEACTaBIseT OTYET O pe3yibTaTax
npoBeJeHHON paboThl KomuTeTy 1o Ha3Hau€HUAM U BOo3HArpaxjaeHusM u Komurery
no ayauty CoBera AMPEKTOpPOB (OHAA, KOTOPbIE OLEHUBAIOT PE3YJbTaThl €ro
NEeSATEIbHOCTH.

CoBet nupekTopoB (HOHIA OLIEHUBAET PE3YNbTATHI ACITEILHOCTH OMOYyICMEHa
U niepen3oupaet oMOyICMEHa Iy TEM MPUHATHS PELICHUS O MPOICHUH TOTHOMOYHIA
JEUCTBYIOLIEro OMOyACMEHA WM MPEKPAIEHNN MTOJHOMOYHUH JINLA, 3aHUMAIOIIETO
JOJKHOCTH OMOYICMEHa, ¥ U30paHusi HOBOTO OMOY/ICMEHa.

MecTo BBINOJHEHUS PadOThI, YCIOBUS TpyJa OMOYJICMEHA OIpPENeIIOTCs
pelieHreM npasiieHus GOH/Ia, 33 UCKIIOUEHNEM BOIPOCOB YCIOBUH OILJIAThI TPyAa U
IPEMUPOBAHKS. BOIpoCs! yCcIoBUi OIIaThl TpyAa U IPEMUPOBAHMS ONIPEAEIISIOTCS
BHYTPEHHUM HOPMAaTHUBHBIM JIOKYMEHTOM, YyTBepxkaacMmbIM pemeHueM Cosera
TUPEKTOPOB (HOHA.

®oHag U opraHuzaluu  00s13aHbl MPHUIEPKUBATHCS BBICOKMX ATHUECKHUX
CTaHJIaPTOB M BHEAPSTH HEOOXOJUMbIE MPOLEYPbI JUIsl 00eCIIeYeHHs] TOCTOSTHHOTO
OPUMEHEHUsI 3THX CTAHAAPTOB BCEMHU pa0OTHHKAMU M MapTHepamu (oHga u
OpraHu3aIuu.

VYBenoMiIeHHsIT O TPENNoiaraéMblX HapyIICHUSX JOJDKHBI HAIpaBIISIThCS
Hanpsamyto CBA uinu CoBeTy 1upeKkTopoB (POH]1a UM OPraHU3aLUH.

WcnonHUTENbHBI OpraH U BCE €ro CTPYKTYpPHbIE MOJApa3/eNeHus, BKIOYas
ciyx0y O€30MacHOCTH, HE JOJKHBI MPENSATCTBOBATH IEpe/aye yBEJOMIICHUH O
npeanonaraeMsix HapymeHussx CBA nnu CoBeTy THPEKTOPOB.

I'nasa 7. Ilpo3payHocTh AeATEJbHOCTH GOHIA

159. B menax coOJroeHHs] UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (OHI U
OpraHu3alid CBOEBPEMEHHO U JOCTOBEPHO pPAaCKpPHIBAIOT MHGPOPMAIMIO O BCEX
BaXHBIX AaCIEKTaX CBOEM JeATENbHOCTH, BKIIOYas (PUHAHCOBOE COCTOSHUE,
pe3yNbTaThl ACSATENBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPaBICHUSI.

160. ®oHg W oOpraHu3alyd CBOEBPEMEHHO pPacKphIBalOT HH(OpMAIIHIO,
PEeIyCMOTPEHHYIO 3aKOHOJATeabCcTBOM PecnyOnuku Kazaxcran u BHYyTpEeHHUMH
nokyMeHTamu. Jjist oOecrieueHus CHCTEMHOCTH PacKpbITUs HHGOopMaluu B HOHJIE U
OpraHu3alUsIX JOJKHBI ObITh YTBEPKICHBI BHYTPEHHUE TOKYMEHTBI, OITPEEISIONINE
nepeyeHb HHQOpMAIMK, PACKPHIBAEMONW 3aMHTEPECOBAHHBIM JIMLIAM, CPOKH,
HOPSAIOK, croco0, (opMy pacKpbITUs UHPOPMAIMHN, OTBETCTBEHHBIX JOKHOCTHBIX
I U pabOTHUKOB C yKa3zaHUEM MX (DYHKUMH M OOS3aHHOCTEH, a TakXKe ApYyTHue
MOJIOKEHUS, PEryJUpyIoIIue TMpouecchl packpbiTus uHHPopMmanuu. Doug u
OpraHu3alyd OMpPENEeSIOT TOPSAJOK OTHECEeHUS HWH(POpPMalUU K KaTErOpUsM
JIOCTYTIA, YCIIOBUS XpaHEHUS ¥ UCTIOJIb30BaHMs MH(POPMAIIUU, B TOM YHUCIIE KPYT JIUII,
UMEIONINX TMPaBO CBOOOJHOTO JOCTyma K HHPOPMAIMH, COCTaBISIOLICH
KOMMEPUYECKYI0 M CIy)KeOHYI0 TallHy, M TPUHUMAIOT MEphl K OXpaHe ee
KOH(HIEHIIMATHOCTH.

@OoHJT M OpraHu3ali CBOEBPEMEHHO pPACKPHIBAIOT HH(POPMALIMIO O CBOEH
NEATEIbHOCTH ISl  3aMHTEPECOBAHHBIX  CTOPOH B COOTBETCTBUU  C
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3aKoHO/aTenbCTBOM PecyOnuku Ka3axcraH, HacTOSAIIMM KOAEKCOM U BHYTPEHHUMHU
JOKyMEHTaMHU.

161. IlepeueHp uHpOpMalMM, pacKpbIBA€MON akKIMOHEpaM (Y4YacCTHHKaM),
npusezieH B ctatbe 102 3akona o PLIb, 3akoHax 0 XO3SIMCTBEHHBIX TOBAPUIIECTBAX,
TOBAapHUIIECTBAX, YYPEAUTENbHBIX JIOKYMEHTaX UM BHYTPEHHHX JOKYMEHTax
IOPUIMYECKOTO 1A, U pasaene «lIpo3padHocTh» HACTOAIIETO KOAEKCa.

AkmmoHepbl  (YY4aCTHUKH) ¥ HWHBECTOPHI MOJIydYalOT WHGOPMAIUIO O
NEATEIbHOCTH OPraHU3aluy OCPEICTBOM:

1)  romoBoro oryera, BKIKOYAOLIEr0, B TOM yKcie oTyeT CoBeTa JUPEKTOPOB
U ayJUPOBAaHHYIO T0JI0BYI0 (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIIETO MyHKTA B
YacTH ayJUPOBAHHOW OTYETHOCTH MPUMEHSIIOTCS, €CJIA ITPOBEICHHE ayAUTa F0I0BOI
(MHAHCOBOM OTYETHOCTM MPEILyCMOTPEHO 3aKOHOAATEIbCTBOM PecmyOimku
Kazaxcran w/uim BHyTpEHHUMH IOKyMEHTaMU OpraHU3allun);

2)  UHTEpPHET-pecypca OpraHu3aliu, COJIEPKaILEero pasAell sl aKIMOHEPOB
(Y4aCTHHKOB) U HHBECTOPOB, OTPAXKAOIIMN aKTyalbHYl0 HH(OpMaLMIO O
NEeATEIbHOCTH OPraHNu3aliy;

3)  uHTepHeT-pecypca Neno3uTapusi (PUHAHCOBOW OTYETHOCTH, (POHIOBOM
Oupku, coiepkamieid MHGOpPMALUIO, MPEAYCMOTPEHHYIO MYHKTOM 2 ctaThu 102
3akoHa o PIIb;

4)  BO3MOXHOCTH TIOJIy4eHHs] HHQOpMalUMU M  JOKYMEHTOB 4Yepe3
HallpaBJ€HUE  3alpOCOB B  OPraHu3aluil0 B  TOPSAIKE, YCTaHOBIECHHOM
3aKoHOJaTeNbCTBOM PecnyOmuku KazaxcraH, ydypeauTeNbHBIMU M BHYTPEHHUMH
JIOKyMEHTaMH1

OpraHu3alluy;

S5)  mpecc-penu3oB u WHBIX UHOOPMAITMOHHBIX MaTepuasos,
pacnpocTpaHseMbIX OpraHu3aluei;

6)  OpuduHroOB, MPOBOJANMBIX OpraHU3AIIUCH;

7)  UWHBIX CHOCOOOB B COOTBETCTBUM C BHYTPEHHHMMM JOKYMEHTaMHU
OpraHU3alnH.

162. Tlo tpeGoBaHMIO akipoHepa (Y4acTHUKA) OpPraHu3aIusl MPeaoCTaBIseT
KOIMKM  JOKYMEHTOB, MpPEAyCMOTPEHHBIX 3aKOHOJATENbCTBOM  PecmyOiuku
KazaxcTan, ¢ ydeToM orpaHUYeHUI IO PACKPBITHIO CITY>KEOHOM, KOMMEPUYECKON MU
WHOM  OXpaHseMOM  3aKOHOM  TalHb/MH(GOpMAIMM,  ONpENEeIsieMbIX B
3akoHojaTenbcTBe PecnyOnukum  KazaxctaH W BHYTPEHHMX — JTIOKYMEHTax
opranu3anuu. Ilmnara, B3umaemas opraHuzanueld 3a TNPEIOCTaBICHUE KOMHA
JIOKyMEHTOB, YCTAHABIIMBAETCSI OPraHU3alMeN U HE MOMKET MPEBBIIIATH CTOUMOCTH
pacxoloB Ha WX M3TOTOBJICHHE M MPU HEOOXOJUMOCTU JIOCTaBKY aKIIMOHEPY
(YyacTHUKY).

163. AxkumoHep (y4yacTHMK) MOXET oOpamiarbcsi B OpraHu3aldio ¢
MMCBMEHHBIMU 3aIIPOCAMHU O €€ JEATEIbHOCTH U N0JIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TEYEHUE TPUIAUATh KaJEHIApHbIX JHEW C JaThl IOCTYIUIEHUS 3ampoca B
OpraHu3aluio JuOO WHOW CpOK, MPEeIyCMOTPEHHBI YCTaBOM, BHYTPECHHUMHU
JOKyMEHTaMU OpraHU3ALHH.

ITo TpeboBaHuIO akMOHEPa (YYaCTHUKA) OpraHU3alMsl MPEJOCTaBISET KOMUU
JIOKYMEHTOB B IMOPAJKE, IPeaycMOTpeHHOM craTheil 80 3akoHa 00 aKIMOHEPHBIX
00I1IIeCTBAX.
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C uenbio 3auThl UHOOPMALIMU, COCTABISIONIEN KOMMEPUECKYIO U CITYKEOHYIO
TaliHy, (DOHJI M OpPraHu3alliyd B COOTBETCTBMM C 3aKOHOJATENbCTBOM PecmyOiamku
Kazaxcran u YcraBoM omnpenenstor Nopsii0K OTHECEHUS! MHPOPMAaLMK K KaTErOpHsIM
JI0CTyTa, YCIOBUS XPaHEHHUS U UCIOJIb30BaHUs HH(popmanmuu. POHI U OpraHU3aLuu
ONPENENSIOT KPYyT JHL, UMEIOUMX [PaBO CBOOOJHOrO Ja0CTyna K MH(pOpMaIUH,
COCTABJISIFOLIEN KOMMEPUYECKYIO U CITy>)KEOHYIO TaliHy, U IPUHUMAIOT MEPBI K OXpaHe
ee KOH(PHUACHIMATbHOCTH. JIuma, HE3aKOHHBIMH METOJaMHU  MOJYYHUBIIHE,
PacKpBIBIINE WIN UCIIONb30BABIINE HH(POPMAIINIO, COCTABIISIONIYI0 KOMMEPUYECKYIO
U CIOy>KeOHYI0 TailHy, 00si3aHbl BO3MECTHTh NPUUYMHEHHBIA yIIepd U HECyT
OTBETCTBEHHOCTh B COOTBETCTBHH € 3akoHamMu PecryOnnku Ka3zaxcras.

164. B opranmzamnusix, akiuu KOTOPBIX KOTUPYIOTCA Ha (OHIOBOM Oupixe,
PEKOMEHIYETCSl CO3/IaHUE CTPYKTYpPHOIO MOApa3JeiaeHusl (WM 3aKperuieHue 3a
CTPYKTYpHBIM MOjpa3feneHneM ¢QYyHKIUH) MO CBSI3IM C aKUUOHEpaMu U
MHBECTOpPaMH, B KOMIIETEHIIUIO KOTOPOro OyIeT BXOAUTH cOOp, aHAJIN3, MOATOTOBKA
uHpopMaluu, KoTtopas OyJeT pa3MellaTbCs Ha HHTEPHET-pEcypce OpraHu3allvu.
PykoBoguTesneM [aHHOTO NOJAPA3JEIEHUs PEKOMEHAYETCs Ha3HadaTh JIMLO,
oOnajaroree MPAKTUYECKUM ONBITOM padoThl B (UHAHCOBOHM cdepe, XOpoIio
NOHUMaloIIee cnenu(UKy OTpaciid, B KOTOpoi paboTaeT opraHu3alus.

OpraHu3anum, akiMi KOTOPBIX KOTHPYIOTCA Ha (OHAOBOW Oupxke, 00sA3aHBI
YBEJOMUTH KaK aKIIMOHEPOB, TAK K SMUTEHTOB, TPU IPUOOPETEHNU UITU OTUYKICHUU
OCHOBHBIX [TAKETOB aKI[Mi 0oJiee YeM Ha TPU MPOLEHTA (ITOAJIEKAIINE YBEIOMICHHIO
MHTEPECHl BKJIIOYAIOT MPSMOE M KOCBEHHOE BJIAJIEHUE aKIUSAMU U (PUHAHCOBBIMH
WHCTPYMEHTAMH, UMEIOIIIMMH aHAJIIOTMYHBINA S3KOHOMHUYECKUH 3P EKT).

165. BpiOop BHENmIHEr0o ayauTopa OCYILECTBIISIETCS HAa OCHOBE KOHKYypca.
Baxxnyto posb B nporiecce otoopa urpaer Komurer no ayautry Cosera JUPEKTOPOB.
[IpuBnexkaeMplii BHEIIHWM ayauTOpP HE OKa3piBaeT (OHIY U OpraHu3aIuu
KOHCYJIbTALIMOHHBIX YCIYT, KOTOpPBIE MOTYT CTaThb YIPO30M HE3aBUCUMOCTH
BHEIIIHEIO ayAWTOpa, HE IMPAKTUKYIOTCS Cllydad IIpUe€Ma Ha pPYKOBOISIIUE
JOJDKHOCTH OBIBIIMX YJIEHOB ayJUTOPCKOM KOMaHIbl paHee, YeM uepe3 JBa rojaa
IIOCJIE UX YBOJIBHEHMS W3 ayAUTOpPCKOW opranu3aund. DOHA M OpraHu3aluu
pPacKphIBalOT MOAPOOHYI0 MH(GOPMAIMIO O MPUBJIEKAEMOM BHEUIHEM ayautope. B
dbone 1 opraHu3alugIX PeriiaMeHTUPOBAHBI BOMPOCHI 1O BHIOOPY M B3aUMOACHCTBUIO
C BHEITHUM ayJIUTOPOM.

@DOHJIOM U OpraHU3aALMIMHU YTBEPKIAIOTCS JIOKYMEHTBI, PEryJHUpYIOIIe
B3aMMOOTHOIICHHS C BHEITHUM ayJJUTOPOM, B TOM YHUCJIE MTPOIIECC BEIOOPA BHEIIHETO
ayJIuTOpa, MOJHOMOUYMSI U (YHKIHUH KOHKYPCHOM KOMMCCHH, BOIPOCHI OKa3aHUS
ayJIMTOPCKOM OpraHu3alrell KOHCYJIbTAllMOHHBIX YCIIyT, HE CBS3aHHBIX C ayJUTOM
(uHAHCOBOM OTYETHOCTH U Mpouei MHGOpPMaIH, BOIIPOCHl POTALUU ayJUTOPCKUX
OpraHu3alyid ¥ CTapIIEro nepcoHana ay IMTOPCKOM OpraHu3alry, BOIPOCHI pueMa
Ha paboTy OBIBIIUX COTPYAHUKOB ayJAUTOPCKON OpraHU3aIiH.

HeoOxoaumo, 4YTOOBI OCYIIECTBIISIACH pOTALMS MAapTHEPOB U CTApPIIETO
NepcoHaa, OTBETCTBEHHOTO 3a ayAuT (DMHAHCOBOW OTYETHOCTHU, HE MEHEE OJHOTO
pa3a B IATh JIET, B CiIy4yae €CIU ayJuTOpCKas OpraHu3alus oKa3blBaeT (GPOHIY U
OpraHM3alMy ayIUTOPCKHUE YCIIyTH 00JIee MATh JIET NOAPAI.

He noykHBI NPpaKTUKOBATHCA CIIy4ad BKIIIOUEHUS B cocTaB CoBeTa TUPEKTOPOB,
UCHOJHUTENBbHOr0 oprada, CBA, mpuema Ha JTOJKHOCTH TJIABHOTO Oyxrairepa,
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(MHAHCOBOTO TUPEKTOPA OBIBIIMX YICHOB ayJIUTOPCKON OpraHU3allMh paHee, YeM
yepes JiBa rojia nocjie uX yBOJbHEHUS U3 ay IUTOPCKON OpraHu3alluu.

JIJ1sl OLIEHKM PUCKOB HE3aBUCHUMOCTH ayJIUTOPCKON OpraHM3allid U OLICHKHU
MOTEHIIMAIBHOIO KaYyeCTBa MPOBEJCHUS ayIuTa (UHAHCOBOM OTUYETHOCTH U MPOYEH
uHbOpMaIllMd HEOOXOAMMO pacKpblBaTh HHGPOPMAIMIO O BO3HATPAXKICHUH,
BBIIUIAYMBAEMOM ayIUTOPCKOM OpraHU3aliK, B TOM YUCJIE OTAEIBHO 3a Ay IUTOPCKUE
YCIIyTU U YCIIyTH, HE CBS3aHHBIC C ayJUTOM (DMHAHCOBOW OTYETHOCTU U TMPOYEH
unpopmarmu. C 1menplo oO0JNerdeHus TMoucka HHPOpMAMM OHA  JOJDKHA
PacKpBIBaThCS HA UHTEPHET-PECYPCE U B TOJIOBOM OTUETE OPraHU3ALIHH.

Komurer no ayautry CoBeTa AMPEKTOPOB OPTraHU3ALMH PETYJIAPHO (HE MEHEe
TpeX pa3 10 MOMEHTA BbLAAYM AyAUTOPCKOIO 3aKJIIOYEHUs) MPOBOJUT BCTPEUH C
BHEIIIHUM ayJAUTOPOM B paMKax ayJUTOPCKOIO IMpoliecca.

Buemnuit ayaurop umeer nocryn k Komurery mo ayauty s oOCyKIeHUS
BOIIPOCOB 10 ayAuTy. B cirydae orcyrcTBus KomureTa o ay Ty BHEILIHUN ayAUTOP
HaIpsAMYyo B3aumoencTByer ¢ COBETOM AUPEKTOPOB U €TI0 IPEICENATEIEM.

Buemnwnii aynurop npencrasiser Komutery no ayauty uHGOpMaIuio o Xo1e U
pe3ynbpTaTax ayauTa; IOATBEPKIAET COXPAHEHHWE HE3aBUCHUMOCTH, OTCYTCTBHE
(MHAaHCOBBIX MHTEPECOB B OPraHU3allii, OTCYTCTBHE CYIIECTBEHHOI'O BJIMSHUS HA
(bMHAHCOBYIO 3aBUCUMOCThH BHEUTHETO ayIUTOPa OOIIEH CyMMbI BO3HArPAKICHUS.

166. ®@oHA, KOMIIAHMM W OPraHU3AlUU, AKIUU KOTOPBIX TOPIYIOTCA Ha
donmoBOM OupKe, MAOHKHBI TOTOBUTh TOJIOBOM OTYET B COOTBETCTBUU C
MOJIOKEHUSIMU HACTOAILETO KOJAEKCA U JIyUIlleld MPaKTUKON pacKpbITHs HH(DOpMaUK.

['omoBoit oTuet yrBepxkaaercss COBETOM TUPEKTOPOB.

["'010BOI OTYET, KOTOPBIA XOPOIIO CTPYKTYPUPOBAH U BU3YaJIbHO yIOOEH st
BOCHIPUATHS, @ TAKXKE MyOJIMKYETCsl Ha Ka3aXCKOM, PyCCKOM M aHTJIUICKOM SI3bIKaXx,
SIBJIIETCSL OJIHUM M3 KIIFOYEBBIX MCTOYHUKOB MH(OPMALUU JUIsI 3aMHTEPECOBAHHBIX
CTOpOH.

['00BOM OTYET MOATrOTABIMBAETCS M pa3MEIIAaeTCs Ha MHTEPHET-pPECypce N0
MPOBEICHUSI TOJOBOTO OOIIEro cOOpaHus aKIIMOHEPOB (YYACTHUKOB). Y TBEPKICHHE
roJIoBoro otyera ocymiecTBiasieTcsi CoBeToM JAUPEKTOPOB (HAOII0IaTETBEHBIM
COBETOM).

TpeGoBaHust K coOIEpKaHUIO T'OJIOBOTO OTYETa MHUHHMMAJIBHO MPEANojiararoT
HaJuyue ciaeayromiei napopmamu:

1) oOpamenue npeacenarens Corera TUPEeKTOPOB (HAOIIOATEILHOTO COBETA);

2) oOpanieHne pyKOBOAUTEINS UCTIOTHUTEIBHOTO OPrata;

3) undopmaiuio o GoHE WU OPTaHU3alMK: O0IIME CBEICHUS; MH(POpMAITHIO
O CTPYKTyp€ YCTAaBHOI'O KamuTala, BKIOYas CIEAYIOIINE CBEJACHMS: KOJIUYECTBO U
HOMHHAJIbHAasi CTOMMOCTB BBINYIIEHHBIX aKIHW (JOJIEH y4dacTusi), ONMCAaHHUE IpPasB,
IPEIOCTABIISIEMBIX aKIIUSMHU, KOJMUYECTBO U HOMUHAIbHASI CTOUMOCTH OOBSBIICHHBIX,
HO HEpa3MEILEHHBIX aKIMi, COCTAB aKIMOHEPOB (YYACTHUKOB) U KOJIMYECTBO, JIOJIS
NPUHAIEKAIIMX UM IPOCTBIX AKUUK (I0JIEW ydacThs), MOPSAOK PACIOPSIKEHUS
paBaMH COOCTBEHHOCTH; MUCCHS; IUIaH Pa3BUTHUA, PE3yJbTaThl €r0 pean3allli;
0030p pBIHKA U TIOJIOKEHUE Ha PHIHKE;

4) pe3ynbpTaThl ((UHAHCOBOM U ONEPALIMOHHON JEATEILHOCTH 32 OTYETHBIN IO/
0030p ¥ aHaIK3 AESATEIbHOCTH OTHOCUTENLHO TTOCTABJICHHBIX 3a/a4; ONepalliOHHbIE
U (DMHAHCOBBIE TOKAa3aTeNd JEATeIbHOCTH; OCHOBHbBIE CYIIECTBEHHBIE COOBITHUS U
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JNOCTIKEHMSI; HMHGOpMalMs O CYIIECTBEHHBIX CHAeNKax; Jrolas QuHaHcoBas
NOJAJIEPKKA, BKIIIOYas TapaHTHH, [OJy4YaeMble/TIOJyYeHHbIE OT ToCyJapcTBa H
mo0bie 00s3aTeNbCTBA MEpEed TOCyAapCTBOM M OOIIECTBOM, MPUHATHIE Ha ceOs
dboHI0M UM opraHu3anuei (eciu He pacKkpbIBaeTcsi B cooTBeTcTBUU ¢ MCDO);

5) CTpyKTypa akTHBOB, BKJIOUYas IOUYEPHHE/3aBHUCHUMBIC OpPTaHU3AIMA BCEX
YPOBHEM, 0030p, OCHOBHBIC UTOTH WX (PMHAHCOBOU ¥ MPON3BOJICTBEHHOM

NEeSATETLHOCTH;

6) uenu U IIaHel Ha OyAyIIue NepUOIbI;

7) ocHOBHBIE (DAKTOPHI PUCKA U CUCTEMA YIIPABIICHUS PUCKAMU;

8) KOpmopaTWBHOE YMPAaBICHHUE: CTPYKTypa KOPIOPATHBHOTO YIPABIICHHUS,
COCTaB aKIMOHEpOB (yYaCTHHUKOB) U CTpyKTypa BianeHus; coctaB Coera
JTUPEKTOPOB (HAOJII01aTEIBHOTO COBETA), BKITIOUas KBaTU(UKAIIUIO, TPOIiecc 0TO0pa,
B TOM YHCJI€ O HE3aBUCUMBIX JUPEKTOPAX, C YKa3aHUEM KPUTEPHUEB OMPEICTICHUS UX
HE3aBUCUMOCTH; OTYET O JesiteabHocTH CoBeTa JAMPEKTOPOB (HAOIIOIATEIHHOTO
COBETA) U €ro KOMUTETOB; HH(OPMAITUS O COOTBETCTBUU MPAKTUKUA KOPIIOPATUBHOTO
yIpaBJICHUS IPUHITUIIAM HACTOSIIIETO KOJEKCa, a IPU €€ HECOOTBETCTBUU MOSICHEHUS
O MPUYMHAX HECOONIONCHUS Ka)XJAOro W3 MPUHIIMIIOB, COCTAaB HUCIIOJIHUTEIHHOTO
Oprana; OT4eT O JCSTCIbHOCTH  HWCHOJHUTENBHOTO  OpraHa; IOJIUTHKA
BO3HArPakICHUSI TIOJDKHOCTHBIX JIHII;

9) ycroitunBoe pa3BuTHE (B Clydae MOATOTOBKH OTJAEILHOIO OTYETa B 00JIaCTH
YCTOWYMBOTO Pa3BUTHS, BO3MOYKHO MTPEIOCTABIICHNE CCHUIKM HA TAHHBIN OTYET);

10) 3akiroueHue ayauTopa U puHAHCOBAsI OTYETHOCTH C MPUMEYAHUSIMU;

11) ananuTryeckye mokKazaTeiad M JaHHbIE, BKJIKOYAEMbIC B TI'OJIOBOM OTYET,
KOTOPBIE OTPAXKAIOT CPABHUTEIBHBIN aHAIN3 U JOCTUTHYTHIN TIporpecc (perpecc) mo
OTHONIIEHUIO K MPEAbIAyIIeMy Mepruoay (CpaBHEHHE CO 3HAYCHUSMU aHAJIOTHMYHBIX
MoKasaTelield, YKa3aHHbIX B TPOIUIOM TOJOBOM OT4YeTe) (B MENISIX CpaBHEHUS
nmokKaszaTelied C KOMITAHMSIMU MEXIyHapOJHOTO YPOBHSI, JCHCTBYIOIIMMHU B
aHAJIOTUYHOW OTPaCiIM, PEKOMEHAyeTCs MyOJMKalus MoKaszaTeled NesSTebHOCTH,
KOTOPBIE TIO3BOJISIT MPOBECTH OTPACIIECBON OCHUMAPKUHT-aHAJIN3);

12) undopmarius coriacHo TpeOOBaHUSAM BeIyIINX (DOHOBBIX OUPK.

B XOnawHTOBOW KOMMAaHWM JOMYyCKAaeTCs IMOATOTOBKAa TOJOBOTO OTYETa Ha
KOHCOJIMIMPOBAHHOM OCHOBE 1O Bcel rpymme. OpraHu3anus XOJIWHTOBOM
KOMITAaHHH MOJKET TIPHHSTH PEIICHHE O TOJATOTOBKE WHIWBHIYAJTBHOTO TOJOBOTO
OTYeTA.

167. ®oHAq W KOMIAHUU €XETOJHO MyOJMKYIOT OTYETHOCTh B 00JacTH
YCTOWYMBOTO Pa3BHUTHs, IMOATOTOBIICHHYIO B COOTBETCTBHHM C MEXTYHApPOTHOMN
MPU3HAHHBIMU CTaHIAPTAMH, B IIEJIAX 00€CIeUeHUs SCHOCTH U TPO3PAYHOCTH CBOCH
JESATEILHOCTH Il 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM OOECMEUYCHUS 3allUThI
uH(OpPMAITUHU, COCTABISIONICH CITYKEOHYI0, KOMMEPYECKYI0 U MHYIO OXPaHSIEMYIO
3aKOHOM TaiHy. OTYETHOCTh B OOJACTH YCTOMYMBOTO Pa3BUTHS YTBEPKIACTCS
CoBeToM AUPEKTOPOB.

MeTtonamu packpeITUs HHPOPMAIUA 3aWHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEYM C 3aWHTEPECOBAHHBIMU CTOPOHAMH, WCIOJIBb30BAaHUE CPEJICTB
MaccoBoi  uHpopmaruu  (myOJauKanuMyd, — WHTEPBBIO),  HMHTEPHET-PEcypc,
NpeloCcTaBlieHne OOpaTHOM CBSI3M  TOCPEJCTBOM  CPEJICTB  KOMMYHHKAIUH,
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KOHCYJIbTATUBHBIC KOMHTCTEI M COBETBI, IPEAOCTABIICHHUC OTBETOB Ha 3alIpPpOChl U

JpyTHe.
[TybnryHasi OTYETHOCTh JIOJKHA OOECreYrMBaTh CBOCBPEMEHHOCTb, MOJHOTY,
PerysipHOCTb, MOCJIeIOBATEIBHOCTb, COMOCTaBUMOCTb, JIOCTOBEPHOCTh

uHpOpMaIlMKU, a TaKKe MO3BOJIATH OIEHUTH 3()()EKTUBHOCTh CHIKEHUS PUCKOB H
WCITOJIb30BAaHUSI BO3MOXXKHOCTEH HA OCHOBE JAHHBIX KAaK MHHHMYM 32 MOCJEIHHE
yeTbipe roga. KommanusiMm ¢oHma cienyer pa3BUBaTh MPAKTHKY OTYETHOCTH IO
BEIyIIMM KIMMAaTHYECKUM MporpaMMmaM. B opraHusanusax, akIHH KOTOPBIX
KOTUPYIOTCST Ha (POHIOBON Oupke, a Takke ydacTByronmx B ESG peitmarax,
MOKa3aTeIM OTYETHOCTH TPOXOASIT HE3aBHCHMOE 3aBepeHHe (BEpU(PHUKAIUIO)
TPEThEU CTOPOHOM.

B ¢onge u opraHuzanusx OCYyIIECTBISETCS KOHTPOJIb 3a PACKpPBITUEM
uHpopMaluu B 00JacTU YCTOMYMBOTO Pa3BUTHS 3aMHTEPECOBAHHBIM CTOPOHAM M
NOJIJIEP>KAHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha MHTEPHET-PECypCe.

168. WuTepHeT-pecypc XOpOoIIo CTPYKTYPUPOBAH, yI0OCH JUisi HaBUTAllUU U
COJEPKUT UH(DOPMALINIO, HEOOXOAUMYIO 3aMHTEPECOBAHHBIM JIMLIAM J1JIsl TOHUMaHMsI
NESATENIbHOCTH (POHAA U OpraHU3aIuil.

B ¢onne u opranuzanusx Ha peryJyiipHOl OCHOBE OCYILIECTBIIAECTCS KOHTPOJIb
MOJIHOTHl M aKTyaJIbHOCTH MH(pOpPMALMK, PAa3MELIEHHON Ha MHTEpHET-pecypce, a
TaK)K€ COOTBETCTBUS JTaHHOM MH(OpMAnuu pa3MELIEHHON Ha TOCyJapCTBEHHOM,
PYCCKOM, aHIVIMMCKOM BEPCUAX HHTEpPHET-pecypca. B 3THX Hensx 3akperurstroTcs
OTBETCTBEHHBIE JMIA (CTPYKTYPHOE MOJAPA3/ENEHUE), OTBEUHAIOIIME 32 MOJHOTY H
aKTyaJdbHOCTh HH(POpPMALIMK HA UHTEPHET-PECYpPCE.

HNHuTepHeT-pecypc MUHUMAIBHO COIEPKUT CIIETYIOUTYI0 HH(OPMALIHIO:

1) ob6myrw wuHpopMammioo o0 (GOHAE WM OpraHM3alluM, BKIIOYAS
UH(GOPMAIIMIO O MUCCHH, OCHOBHBIX 33/1auax, eJIsIX U BUJaxX AeSITeIbHOCTH, pa3Mepe
COOCTBEHHOTO KamuTajla, pa3Mepe AakTUBOB, YHCTOM JOXOJI€ MU UHCICHHOCTH
IIEPCOHANIA;

2)  uHpOpPMAIHIO O TUIaHE Pa3BUTHS (KaK MUHUMYM, CTPATETUYECKUE 1IEIN);
IIPUOPUTETHBIE HANPABIICHUS J€ATEIbHOCTH;

3) VYcraB W BHYTPEHHHE JIOKYMEHTBI, PEryJUPYIOIIHE JEATEIbHOCTb
OpraHoB, KOMUTETOB, KOPIIOPATUBHOTO CEKPETAPS;

4)  uabopmalHio 00 STUYECKUX MPUHIINTIAX;

5)  uHdopmanuio o0 yIpaBIeHUH PUCKAMU;

6)  JUBHUJCHIHYIO MOJUTHUKY;

7)  unpopmanmio o uneHax CoBera JUPEKTOPOB, BKIIOYAS CIEIYIOLIUE
cBenenus: (Gororpadus (mo corimacoBanmio ¢ wieHoM CoBeTra JIUPEKTOPOB),
dbamunus, uMs, OTYECTBO, JlaTa POXKICHHS, I'PaXXAaHCTBO, craTyc wieHa CoBeTa
JUPEKTOPOB (HE3aBUCUMBIN JHUPEKTOP, MPEACTABUTENb AaKLIHOHEpa), YKa3aHue
¢yukuii unena CoBeta AUPEKTOPOB, B TOM YHCIIE WIEHCTBO B KOMHUTETAaX COBETA
JUPEKTOPOB WM ucnoiHeHue ¢yHkuil npencenarens CoBera AUPEKTOPOB,
oOpa3oBaHMe, B TOM YHCJIE€ OCHOBHOE€ U JONOJHUTEIbHOE (HAUMEHOBAHUE
00pa30BaTENbHOTO YUPEXKACHUSA, TOJ] OKOHYAHMs, KBaJIU(pHUKAIUSA, MOTydeHHAas
CTEIEHb), ONBIT PA0OTHI 32 MOCJIEIHUE IIATh JET, OCHOBHOE MECTO pabOTHI U JApyTHe
3aHMMaeMble B HACTOSIIEE BpeMs JOJKHOCTH, NPOQEeCCHOHaIbHAS KBaTU(pUKaLK,
nata nepBoro nu3Opanus B COBET JUPEKTOPOB U JaTa M30paHus B JEUCTBYIOLIUIA
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CoBeT IUPEKTOPOB, KOJIMYECTBO U JI0JIS TPUHAATICKAIINX aKIUK adPuiarnpoBaHHbBIX
KOMITaHUM, KpUTEPUU HE3aBHUCUMBIX JUPEKTOPOB;

8)  uHpopMmanui0 0 uJeHaxX MpaBJEHUS, BKIIOYas CJICAYIOIIUE CBEJICHUS:
dboTorpadusi, pamunms, UM, OTYECTBO, JaTa POKICHUS, TPAKIAHCTBO, TOJKHOCTD U
BBITNIOJIHSIEMbIe (DYHKITNH, 00pa30BaHUE, B TOM YHCJIE OCHOBHOE U JIOMOJHUTEIHLHOE
(HauMeHOBaHUE O0Pa30BaTEIBHOIO YUYPEXKJECHHUS, T'0Jl OKOHYAHHUS, KBaTU(pUKALIKS,
MOJTyueHHAas! CTETNEeHb), OMBIT PadOTHI 3a MOCIEAHHUE MATH JET, MpodeccHoHaTbHAs
KBaJM(UKALKS, TODKHOCTH, 3aHUMAEMbIe 10 COBMECTHUTEIBCTBY, KOJIUYECTBO U
JIOJISL IPUHAISKANTUX akiui adGUIMpOBaHHBIX KOMITAHUI;

9)  (duHAHCOBYIO OTYETHOCTD;

10) roaoBBIC OTYETHI;

11) wuH}poOpMaIUIO O BHEIIHEM ayaUTOPE;

12) wuHpopmanui0 O 3aKyHOYHOW JEATEIbHOCTH, BKIIIOYas IpaBuUia,
OOBSABJICHUS U PE3YJIBTAThI 3AKYTIOK;

13) wuH(poOpMalLKIO O CTPYKTYpE YCTaBHOTO KamuTalsla, BKIIIOYas CIEIyIOIINe
CBEJCHMS: KOJIMYECTBO W HOMHHAJIbHAsI CTOMMOCTh BBIYIIEHHBIX akIuil (Hojeit
y4dacTusi), OMCaHueE MPaB, MPEAOCTABISEMbIX aKIIUSAMH, KOJIMYECTBO 1 HOMUHAJIbHAS
CTOMMOCTh OOBSIBJICHHBIX, HO HEpPa3MEIICHHbIX AaKIUH, COCTaB AaKIMOHEPOB
(Y4aCTHUKOB), KOJIMYECTBO W JIOJISI MPUHAMIEKANIMX UM IMPOCTHIX aKLIMK (1omiei
y4acTusi), HOPsIIOK PaCHIOPSKEHUS TTpaBaMu COOCTBEHHOCTH;

14) wuHpopManMIO O CTPYKTYp€ akTHMBOB, BKIIOYas HHPOpMaLHIO 00
adGUIMpoBaHHBIX KOMIIAHMSIX BCEX YPOBHEH C KpaTKUM yKa3aHUeM cdepbl ux
NeSATEIbHOCTH;

15) ronoBo#i KaJleH1aph KOPIOPATUBHBIX COOBITU;

16) wunHbopManmio O CHENKaX, B COBEPIICHHUH KOTOPHIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEJCHHMS O CTOPOHAX CJIEIKH, CYIIECTBEHHBIX
YCJIOBUSIX CACNKH (ITPEIMET CCIIKH, [IeHa CICIIKH ), OpraHe, MPUHSIBIIEM pelieHue 00
0JIOOPEHUY CICIIKH,

17) wunHboOpMaMIO O KPYIHBIX CHAENKaxX, BKIIOYas CBEICHHUS O CTOPOHAX
CHIEJIKU, CYILIECTBEHHBIX YCIOBUIX CHACNKH (MPEAMET CICNKH, LIEHa CIENKH), OpraHe,
NPUHSBILIEM pellieHne 00 0J00pEHUH CIEIKH;

18) wuHpopMaLHIO O JEATEILHOCTH B CPepe YCTOMUNBOTO PA3BUTHS;

19) wunHpopmMaiHio 0 pa3Mepe YTBEPKICHHBIX TUBUICH]IOB;

20) HOBOCTH U MPECC-PEITUBI.

B XOJIIMHrOBOM KOMIIAHWHU JOIYCKAETCS HAJIWYME OJHOIO UHTEPHET-pECypca
JUISL BCEX OpraHu3ainuii ee rpymnmbl. Opranu3anus XOJJIUHIOBOM KOMITAHUHA MOKET
OPUHATDH PEIIeHUE O HATMYUU COOCTBEHHOI'O HHTEPHET-pecypca.




