


OI'JTABJIEHUE

Beenenne

Paznen 1. [IpyHIMIBI KOPIIOPATUBHOTO YNIPABICHUS

['maBa 1. IIpaBuTenscTBO Kak akumoHep Ponna

I'maBa 2. BzaumopeiictBue ®onpga u opranuzanui. Poap donpa kak
HallMOHAJIBHOTO YIIPABJISIFOLIETO XOJIAUHTA

['naBa 3.YcroilunBOoe pa3BUTHE

['nmaBa 4. IlpaBa akuuoHepoB (Y4aCTHHUKOB) M CIIPaBEUIMBOE OTHOIICHHE K
aKIIMOHEpaM (y4aCTHUKAM )

I'naBa 5. DddextuBHOCT, COBETA AUPEKTOPOB U UCIIOIHUTEIBHOIO OpraHa
['maBa 6. YnipaBneHue puckamu, BHyTPEHHUN KOHTPOJIb U ayAUT

['maBa 7. IIpo3padHocTh

Paznen 2. AHHOTaMM K MPUHIMIIAM KOPIIOPATUBHOTO YIIPABJICHUS

['maBa 1. IIpaBuTenscTBO Kak akuuoHep Ponna

I'maBa 2. Bzaumopeiicteue @®onga u oprannsanui. Pome ®donpa kak
HannoHanpHOTO ynpasisitomero XoaauHra

['maBa 3. YcronunBoe pa3BUTHE

I'maBa 4. IlpaBa akuuoHepoB (YYaCTHHKOB) U CIIPaBEJINBOE OTHOIICHHE K
aKuoHepaM (Y4aCTHUKAM)

I'naBa 5. DddextuBHOCT, COBETA AUPEKTOPOB U UCTIOIHUTEIBHOIO OpraHa
['naBa 6. YnpaBieHue puckamu, BHyTPEHHUN KOHTPOJIb U ayAUT

I'masa 7. [Ipo3paunocTh



BBenenue

1. Chepa nevictBus Hactosimero Kojekca KOpmopaTMBHOIO YIpaBiEHUS
(mamee — Kopgekc) pacnpocTpansercss Ha akIMoHepHOe o00mecTBo «DoH.
HalmoHanbHOro  Omarococrosinua  «Campyk-KaspiHay — (mamee — @DoHn) #
OpraHu3allid, B KOTOPBIX NpsIMO WIM KOCBeHHO DoHay mpuHaIekar Ooiee
MATHIECSITH IIPOLIEHTOB TOJIOCYIOIIUX aKIun (moneit y4acTusl)
(manee — opranuzanuu). /st opranusanuii, B KOTOPbIX UMEIOTCA APYTHE aKIIHOHEPHI
(ygacTHukHM), nanubiii Kogekce pekoMeHayeTes K yTBEPKICHHUIO Ha 00IeM coOpaHuu
aKIIMOHEPOB  (YYACTHUKOB). XOJJMHTOBBbIE KOMIAHUU JOJDKHBI  OOECIEUUTH
BHeApeHue Hacrosero Koaekca B cBoel rpymnre.

2. lensmu  Hactosmiero  Koxaekca — sSBISIOTCA COBEPIICHCTBOBAHUE
KopriopaTuBHOro  ynpasiaeHus B DoHge u  opraHuzanusx, OOECICUCHHE
MPO3pPAaYHOCTH  YIPaBJIEHUS, noATBepkAcHUE mnpuBepkeHHOCTH DoHma wu
OpraHu3aluid CJEeI0BaTh CTAHAAPTAM HAJUICKAIIETO KOPIOPATUBHOTO YIPABIICHUS.
Kozekc cocTouT U3 IByX 4acTeil: OCHOBHBIX HNPHUHIMIIOB M aHHOTALMI — MPaBUI U
Pa3bsICHEHU [J1s1 peaanu3alii OCHOBHBIX MPUHITUIIOB.

3. Hacrosimumii Kogexc pa3paboTaH B COOTBETCTBHHM C 3aKOHOJATEIHCTBOM
Pecnnyoiiuku  Kazaxctan, BHyTpeHHHMMH JokymeHTamu @DoHma, ¢ y4eToMm
pa3BuBaroleiicss B Kazaxcrane u Mupe MPaKTUKH KOPIOPATUBHOIO YIPABJICHUS,
[Iporpammoit  Tpanchopmamu DoHpma, yTBepkAeHHOW pemenuem CoBeTa
nupektopoB Ponaa (mpotokon ot 17 centsops 2014 roma Ne 113). Tlomoxkenus
Hactosiero Koaekca MpUMEHSIIOTCS C Y4€TOM OCOOCHHOCTEM, MpeyCMOTPEHHBIX
3aKkoHoAaTenbCcTBOM PecniyOnuku KazaxcraH.

4. FOpunnueckue Jviia B OpraHu3aliMOHHO-TPAaBOBOM (hopMe TOBApUILIECTBA C
OTPAHUYEHHOW OTBETCTBEHHOCTHIO JOJDKHBI CIIEIOBATH IOJOKEHUSIM HACTOSIIETO
Konmekca B wactu, He mpotuBopevamei 3akony Pecrnyonuku Kazaxcran
«O TOBapHUIIECTBAX C OTPAHUYECHHOU U JIOMOJHUTEIBHON OTBETCTBEHHOCTBION.

5. IlepBbie aBe rtinaBbl Hacrosimero Koaekca wumeroT crnenuduyueckuii
XapakTep W OIHUCHIBAIOT O0COOEHHOCTH ympasieHuss DoHgoM, B3anMMOEHCTBUS
mexay doumom u IlpaBurensctBom PecnyOnuku Kazaxcran um KOpHmopaTHBHOIO
yinpaBienuss B @Donpe wu  opranmsaumsax. [locnepyromme rnaBel  Koxpekca
npuMeHstoTcs GOHIOM U OpraHU3alUsIMH C YYETOM OCOOCHHOCTEH, OMHCAaHHBIX B
MEepBBIX JIBYX TIJaBaX, a TakKXe TOJIOKEHUM 3aKOoHOJaTenbCcTBa PecmyOnuku
Kazaxcras.

6. ®oHJ W oOpraHu3aluud JOJDKHBI COOJIIOJATh TMOJIOKEHHUS HACTOSIIETO
Konekca, B ciydyae HECOOTBETCTBUSI YKa3aThb B TOJOBOM OTYETE IMOACHEHHUS O
MPUYMHAX HECOOIOJICHUS] KaXI0Tro U3 MojoxkeHui. COBET AUPEKTOPOB MOXKET IO
OTJIEJIbHBIM TPUYMHAM CJIeJIaTh BBIBOJ O HENPUMEHHMOCTH WJIM HEBO3MOXXHOCTH
COOJIO/IEHUsT OT/AENBHBIX MOoJoKeHni Hacrtosimero Koaekca. Eciu HecooTBeTCTBHE
noynioxkeHusiM  Komekca wuMeeT MPOMOIDKUTEIBRHOCTh 0OOJiee  IIECTH  MECSIIEB,



OopraHu3aius J0JKHA yBeAOMUTh DOHI U PUBECTH COOTBETCTBYIONIEE OOBICHEHUE
npuunH. KoHTpone 3a ucnomHenneM @OOHIOM M OpraHM3alUsAMHU HACTOSIIETO
Konmekca Bozmaraercss Ha COBETbl JAUpEKTopoB @DOHAAa ©  OpraHu3alui
COOTBETCTBEHHO. KopropaTuBHbIe ceKpeTapu BEIyT MOHUTOPHUHT U KOHCYJIbTUPYIOT
COBETHI IUPEKTOPOB U MCIOJHUTENbHBIN oprad PoHJa U OpraHu3aluii o BOIpocam
HaJyIeKamero coodmoaennss Hactosmero Komekca, a Takke Ha €KEroJHONM OCHOBE
TOTOBAT OTYET O COOJIOJACHUU/HECOOMIONCHUA €r0 TPHUHIIUIIOB W TOJIOKCHUH.
B nocnenyromem JaHHBIA OTYET BBIHOCHTCS Ha PACCMOTPEHHE COOTBETCTBYIOIIMX
KomuteroB CoBera IupeKkTOpoB, yTBepkaaeTcsi COBETOM JUPEKTOPOB U BKIIIOUACTCS
B COCTaB roJoBoro otueta oH1a UK OpraHU3AINH.

7. TpeOoBanusi 00 00s3aTEIBLHOM PACKPBHITUU B rofoBoM oTdyete DoHma u
opranuzanuii uHbopMauu o QakTax U TPUUYUHAX HECOOIOACHHUS TOJOKEHUN
Hactosimero Kojekca, a Takke MyOJMKAlMd OTYETHOCTH B OOJACTH YCTONYMBOTO
pa3Butus npumenstoTcs ¢ 1 suBaps 2017 roaa.

8. Jlokymentsl u mponeccel doHga u opraHuzanuid  JOJKHBI  OBIThH
aKTyaJM3UPOBaHbl B COOTBETCTBUM C MOJIOKEHUSIMU HacTtosiero Kogekca.

9. Cinydan HecoOmrOfeHUsT TOJIOkKEHUN HacTosmero Kopaekca TOKHBI
TIIATEJIbHO pPAcCMATPUBATBHCS Ha 3aCENAaHUSIX COOTBETCTBYIOLIMX KOMHUTETOB U
COBETOB JIUPEKTOPOB C MPUHSATHEM COOTBETCTBYIOIIUX PEUICHUM, HAIIPABJICHHBIX Ha
JajdbHEWIlee COBEPIICHCTBOBAHUE KOpIoOpaTUBHOro ympanieHus B DoHue u
OpraHu3aIusIX.

10. ®ongom MOMOTHUTEILHO OyJIeT BBEJACHA METOAUKA JIMATHOCTUKHU
KOPIIOPaTUBHOTO  yIpaBJEHHUS, TOCPEACTBOM KOTOpOW OyAeT OIEHUBATHCA
COOTBETCTBHE TMPAKTUKU KOPIOPATUBHOIO ympaBieHus DoHga U OpraHu3aiuii
nojoxeHussM Hactosimiero Konexkca. Hopmel  Hacrosimero  Koxpekca — mommexar
MepecMOTpy C YYETOM HU3MEHEHHs 3akoHojaarenbcTBa Pecrybnuku Kazaxcran,
Ka3aXCTaHCKOM M MEXIYyHapOJHONW MPaKTUKH, CTAHAAPTOB KOPIIOPATUBHOTO
yIpaBJICHHUS.

11. KopniopatuBnble cekpetapy DoHIa W opraHu3alud MNPEJOCTABISIOT
pPa3bSICHEHHUS B OTHOLLIEHUH MOJIOKEHUN HacTosmero Kojiekca u ux npuMeHeHus..

12. B nactosimeM Koniekce nConb3yrOTCs CAEAYIONIME OCHOBHbBIE TOHSATHS:

1) akmuoHep (y4aCcTHHUK) — JIMIIO, SIBJISIOIIEECS BJIAACIbIEM aKIUi
(momu ydacTus) opraHu3aluu;

2) nomxHOocTHOE U0 — wWieH CoBeTa AUPEKTOPOB, HMCIOJIHUTEIHLHOTO
opraHa Wid JHI0, €IUHOJUYHO OCYIIECTBIISIONee (PYHKIIMM MCTOJHUTEIHHOTO
oprasa;

3) 3auHTEpEeCcOBaHHBIC CTOPOHBI — (U3UYECKUE JIUIlA, FOPUIUUYECKHUE JIHIIA,
rpynnsl GU3NYECKUX WU FOPUAMYECKHUX JIMIl, KOTOPHIE OKA3bIBAIOT BIIUSHUE WA
MOTYT WCIBITBIBATh BIMAHHE JAesTenbHOCTH DOHIA W/WIM OpraHU3alHH, WX
NPOAYKTOB WJIM YCIYT M CBSI3aHHBIX C OTHUM JIEUCTBUH B CWJIYy HOPM
3aKOHOAATENbCTBA, 3aKIIOUEHHBIX JOTOBOPOB (KOHTPAKTOB) UM KOCBEHHO
(omocpeIoBaHHO); 3TO OMPEACIICHUE HE PACIIPOCTPAHSETCA HA BCEX TEX, KTO MOXKET
ObITh 3HaKOM ¢ DOHIOM M OpraHU3aIMEH UK BBIPAXKaTh MHEHHE O HUX; OCHOBHBIMU



MPEACTaBUTENISIMI 3aUHTEPECOBAHHBIX CTOPOH SBJISIOTCS aKIMOHEPHI, PAOOTHUKH,
KJIIMEHTBI, TOCTABIIMKH, TOCYJIapCTBEHHBIE OpPraHbl, JOYEPHUE OpraHU3alluy,
JepKaTenu oONUraiui, KpeauTopbl, HMHBECTOPHI, OOIECTBEHHbIC OpTraHHU3aIUH,
HACEJICHHE PErMOHOB, B KOTOPBIX OCYLIECTBISIETCA JAesATeNbHOCTh DOHIa uam
OpraHu3alluy;

4) KOMIIAaHWM — HAI[MOHAJIbHBIE KOMIIAHUU U APYTUE IOPUJIUYECKHUE JIHIIA,
0oJiee MATUACCATH MPOLEHTOB rOJOCYIOMINX aKIUK (JI07€H ydacTHsl) KOTOPBIX MPsIMO
npuHajiexar QoHuy;

5) KopmopaTWBHBIE COOBITHS — COOBITHS, OKA3BIBAIOIINE CYIIICCTBEHHOE
BJIUSIHAE Ha JIEATEIbHOCTh aKLUHMOHEPHOro OOIIECTBa, 3aTParuBalOIINE€ HHTEPECHI
aKIMOHEPOB W HHBECTOPOB AaKIIMOHEPHOTO OOIECTBa, OMpejesieHHbIe cTaThel 79
3akona PecniyOnuku Kazaxcran «O0 aKIIMOHEPHBIX 00IIIECTBAX»;

6) KOpHOpaTUBHBIA KOH(IMKT — PA3HOTIACUS WM CIOp MEXIY:
akiuoHepamMu H opraHamMu @oHma wunu opraHuzanuu; opraHamu DoHpga wiH
OpraHu3aluy; 4YIeHaMUu CoBeTa JUPEKTOPOB M HCHOJHUTEIBHOTO OpraHa,
pykoBoautenieM CiyObl BHYTPEHHETO ay/IiTa, KOPIOPATUBHBIM CEKPETaAPEM;

7) Kiro4eBble ToOKaszaTrenu (MHIUKATOPHI) nesteiabHocTH (nainee — KIIJI)
— XapakTepusymwliue ypoBeHb d(ddexkTuBHOCTH jAesTenbHOCTH DoHAA WM
OpraHu3alliy MMOKA3aTENH, MTO3BOJISIOIINE OUEHUTh 3()PEKTUBHOCTD UX AEATEIBHOCTU
B II€JIOM, a TaKXKe PYKOBOIAIIUX paboTHUKOB DoHaa win opranuzanuu. KI1/[ nmeror
KOJIMYECTBEHHOE 3HAYEHHE, YTBEP)KJAEMOE B COCTaBe IIaHA pa3BuTUa PoHIA WM
OpraHu3allid U COOTBETCTBYIOLIEE PE3YJIbTaTaM UX JESITEIbHOCTH 3a IUIAHUPYEMbIE
U OTYETHBIC MIEPUO/IBI;

8) He3aBUCUMBII qupekTop — wieH CoBeTa NUPEKTOPOB, KOTOPBIA 00IagaeT
JIOCTaTOYHBIM TPO(YECCHOHATU3MOM M CaMOCTOSTEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMBbIE W OOBEKTUBHBIC PEIICHUS, CBOOOJHBIE OT BIUSHUA OTIEIHHBIX
aKIIMOHEPOB, HCIOJIHUTEIBHOIO OpraHa M MPOYMX 3aUHTEPECOBAHHBIX CTOPOH.
TpeOoBaHUs K HE3aBUCUMBIM JUPEKTOpPAM YCTAHABJIMBAIOTCS B COOTBETCTBHH C
3akoHoMoM Pecnyomukun  Kaszaxcram «OO0  akIMOHEpPHBIX — OOIIECTBaX» M
3aKperUIsiioTes B yctape MoH1a WM OpraHU3alNg;

9) oOmee coOpaHue akIMOHEPOB (YYaCTHHUKOB) — BBICHIMM OpraH
opranuzauuu. [lopsinok mpoBeaeHHs] 00IIEro cOOpaHUs aKIMOHEPOB OIMpPEAENAeTCS
3aKoHOJaTenbCTBOM PecnyOnuku Kazaxcrtan, ycTaBoM opraHU3allMd U OMKCHIBAETCS
B pazaene 4 nacrosuiero Kogekca;

10) omOyncMen — nuio, HazHadaemoe CoBeTom aupektopoB doHma, posb
KOTOPOTO 3aKJII0YaeTCsl B KOHCYJBTHUPOBAHUU OOpATUBIIUXCA K HEMY pPaOOTHUKOB
PoHJa M OpraHU3alliii U OKa3aHUU CONECUCTBUSA B Pa3spelICHUU TPYIOBBIX CIIOPOB,
KOH(DIJIMKTOB, TPOOIEMHBIX BOMPOCOB COLUAIBLHO-TPYAOBOTO XapaKTepa, a TaKKe B
COOJIFOICHUY TIPUHIIUIIOB JICJIOBOM dTUKHU paboTHuKaMu DoHIa U opraHu3aIuii;

11) opranmzamuu — MOPUAWYECKHE JHIA, OOJiee MIATHACCATH MPOIICHTOB
rOJIOCYIOIIMX aKIUH (J0JIel y4acTusi) KOTOPBIX MPSIMO WM KOCBEHHO MPUHAJJIEKAT
®oHy Ha MpaBe COOCTBEHHOCTH WM JOBEPUTETHLHOTO YIPABIICHNUS,


http://adilet.zan.kz/rus/docs/Z030000415_#z87

12) mapTHepbl — MOCTaBUIMKU W TOAPSTYMKUA, MAPTHEPHl B COBMECTHBIX
MPOEKTAaX;

13) mian pa3BUTHSI — JIOKYMEHT, OINpPEACNAIONINI OCHOBHBIE HaNpaBlCHUS
NESATEILHOCTH U KJIIOYEBBIE MOKa3aTeau jAesTesibHocTh DoHIa UM OpraHu3alluu Ha
NSATUJICTHUHN TIepuo]], yTBepxkaaemMbliii COBETOM IUPEKTOPOB;

14)  IlpaBurensctBo —  IlpaBurensctBo  PecnyOnmukm — Kasaxcras,
€IMHCTBEHHBIN akimoHnep ouna;
15) ycroitunBoe pa3zBuTHE — 3TO pa3zButrHe, npu KotopomM Donag u

OpraHu3alliy YNPAaBIIOT BIUSHUEM CBOEH NEATEIBHOCTH Ha OKPYKAIOLIYIO Cperdy,
HKOHOMUKY, OOIIECTBO M MPUHUMAIOT PEHICHHSI C yYETOM COOIIOJECHUS HHTEPECOB
3aHMHTEPECOBAHHBIX CTOPOH;

16) @oun — aknuoHepHoe  oOmectBO  «DoHJ — HAIMOHAIBLHOTO
onarococrosinust «Campyk-KaszpiHay;

17) XonauHroBas KOMITAHHMSI — KOMIIaHMS, KOTOPOW MPSIMO MM KOCBEHHO
NpUHAICKAT aKIUM (JOJIM y4dacTus) B JAPYTHX OpraHM3alUsixX W HMEIoIIas
BO3MOYKHOCTH BJIMSTH HA MPUHUMAEMbIE JAHHBIMHU OPTaHU3AIUSIMHU PEIICHHUS.

Paszgeu 1. IIpyHUMIIBI KOPIIOPATUBHOI'O YIIPABJICHUS

I'nasa 1. IlpaBuTesibcTBO KaK akuuoHep DoHaa

1. IIpaButensctBo PecmyOmuku Kazaxcran (mamee — IlpaBuTenbcTBO)
pa3rpaHUYMBAET CBOM IIOJHOMOYMS KaK €IWHCTBEHHOro akiuoHepa PDoHaa u
MOJTHOMOUYHS, CBSI3aHHBIE C TOCYJIapCTBEHHBIM peryiaupoBaHueM. [IpaBUTENbCTBO
ynpasisier DOHAOM B IENAX TOBBIIICHUS HAIMOHAIBHOTO OJIArOCOCTOSHUSA
Pecniyonuku KazaxcraH mOCPEICTBOM YBEJIMUYEHUSI JTOJITOCPOYHOW CTOMMOCTHU
(uenHoctu) @onHna U opranuzaiuii ¥ 3PGHEeKTUBHOTO yrpaBieHus akTuBaMu DoHIa U
OpraHu3aluu.

2. [IlpaButensctBo PecnyOnuku Kazaxctan sBisieTcsl €IUHCTBEHHBIM
akimonepom donpa.

OcHoBHas crTparerndeckass 3amada PoHAa W OpraHu3aldii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M ycToWuMBOe paszButhe PoHIa M OpraHusanuu, 4To
OTpa)kaeTcs B cTpaTreruu passutus PoHma u KoMnanui. Bece npuHUMaeMbie pelieHUs
U JIENUCTBUS JOJIKHBI COOTBETCTBOBAThH CTPATETHU PA3BUTHSI.

B ®onae u koMmmaHusaX MOJDKHA OBITH BBHICTPOEHA ONTHMAJIbHASI CTPYKTYypa
akTUBOB. QOH/ M KOMMAHUU JOJDKHBI CTPEMUTHCS K MAKCUMaJIbHOMY YIPOIIECHUIO
CTPYKTYPBI CBOMX aKTUBOB U WX OPTaHU3AIMOHHO-TIPABOBBIX (hOPM.

Opranuzaiuu OCyIIeCTBISIIOT CBOIO JEATEIbHOCTh B pAMKaX CBOEW OCHOBHOM
(nmpodunpHO#) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUIOB JCSTEIBHOCTH
JIOITyCKAeTCsl MPU YCJIOBUM, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIUS WU



yuyactue @DoHga U opraHuzanuid OyAeT CHocOOCTBOBAaTh Pa3BUTHIO MaJlOr0 H
cpelHero Ou3Heca.

PexoMeHyeTcs HanM4Me M COXPAHEHHE KOHTPOJBHOIO TIAKETa AaKIUU
(moneit yyacTusi) B opranuzanusx Oonpa.

3. IlpaBuTenbcTBO ydacTByeT B ynpaieHUH DOHIOM M OpraHU3alUASIMU
VCKJIFOYUTEIBHO IOCPEACTBOM PEANM3ALMH ITOJTHOMOYHNM €IMHCTBEHHOIO aKIIMOHEpa
donpaa, npeaycMoTpeHHbIX 3akoHOM «O DOHIe HAIIMOHATBLHOTO OJIATOCOCTOSIHUS) U
ycraBoMm Ponpaa, u npexacraButenbcTBa B CoBere nupekropoB Ponpa. OCHOBHbBIE
OPUHLUNBI U BoOpochl  B3aumojelctBusi  [lpaButensctBa u  DoHAa
pernameHTupoBanbl B COIVIAlIEHUH O B3auMOJACHCTBUM Mexay IlpaBUTenbCTBOM
PecnyOnuku Kazaxcran u @onaom, 0100peHHBIM nocTaHoBieHueM [IpaButenbcTBa
Pecniy6iiuku Kazaxcran ot 14 nekabps 2012 romga Ne 1599 (nanee — Cornaiienue o
B3auMoJiclicTBuu). B oTHomenuun IlpaBuTenbcTBa Kak akUUMOHEpPAa MPUMEHSIIOTCS
npuHiMnbel  pasznena 4. «[lpaBa akinuoHepoB (Y4aCTHHUKOB) U CIPaBEIJIMBOE
OTHOIIIEHUE K akiMoHepaM (y4JacTHUKaM)» Hactosmero Kopekca B 4YacTu, He
npotuBopeyvamiei 3axkoHy PecnyOmuku Kazaxcran «O @oHzme HaMOHAIBHOTO
0J1Iar0COCTOSTHUS.

4. B nensix cTaOUIBLHOTO COIMAIBLHO-2KOHOMUYECKOTO PAa3BUTHUSI CTPaHbI,
oOecrieueHus: YCTOMYMBOCTU SKOHOMHUKH W 3alIUThl OT BO3JCHUCTBUS BO3MOMXHBIX
HEOJAronpusTHBIX  BHEHMIHUX  (PAKTOpoB  BoOmpockl  ympaBieHus  DoHAOM
paccMmartpuBaroTcs Ha 3acefanuu CoBera no ympasiienuto @ongom (nainee — CYD),
Bosrnasisiemoro Ilpesunentom PecnyOnuku Kazaxcran. CY® ocyliecTBiIsi€T CBOIO
NEeATENbHOCTh cornacHo Ilomoxkenuto, yTBepxkAeHHOMY YkazoM Ilpe3maenta
PecnyOnuku Kazaxcrtan ot 6 nekadbpst 2010 roga Ne 1116.

5. [IlpaBurensctBOo mnpenocrasiusier @OOHAY U OpraHu3alusIM I[OJHYIO
ONEPAIIMOHHYI0 CAMOCTOSITEIbHOCTh M HE JIOMYCKAeT BMEIIATEIhCTBA CO CTOPOHBI
[IpaBUTENBCTBA M TOCYJAPCTBEHHBIX OPraHOB B OINEPATUBHYIO (TEKYIIYyI) U
WHBECTULIMOHHYIO JIeaTeIbHOCTh DOH/Ia U OpraHu3aluil 3a UCKIIFOYEHUEM CITy4Yaes,
MPETYCMOTPEHHBIX 3aKOHaMH, akTamMu W TopydenusimMu [Ipesunentra PecnyOnumku
KazaxcraH.

IIpaBnenne ®ouma, npencenarens npasieHuss PoHa, Opranbl OpraHu3alun
MOJHOCTBIO  CAMOCTOSITEJIbHBI M HE3aBUCHUMBI TPU TNPUHATUM PEIICHUH U
OCYUIECTBJICHHUH JIFOOBIX IEUCTBUI B Mpeenax CBOe KOMIIETEHIIUU.

6. BzaumooTHomeHus (B3aumopeiicTBue) wmexay IlpaButenbcTBOM U
@oHAOM, OpraHu3alusMH ocyliecTBisOTca 4depe3 CoBer mupekTtopoB DoHIa B
COOTBETCTBUM C MPUHUMIIAMH HAJIEKAUIET0 KOPIOPATUBHOTO yrpasieHus. Ponb u
dbynkuun npencenarens CoeTa AUPEKTOPOB W Mpexacenarens mnpasieHuss Donpa
YETKO pa3rpaHUYCHbI U 3aKPEIJIEHbI B JoKymMeHTax DoHAa.

CocraB u komnereHuuss CoBera aupekTopoB @DOHAA ONPEAENSIOTCS B
cooTBeTcTBUM ¢ 3akoHOM PecmyOmmku Kazaxcran «O @onHzpe HAIMOHAIBEHOTO
omarococrosiHus». CoctaB CoBeta aupekTopoB Donpa GopMmupyeTcs W3 4HCIIa
yneHoB [IpaButenscTBa, mnpeacenarenss npaBieHus DoHAA, HE3aBUCHUMbBIX
JUPEKTOpOB M HWHBIX JnIl. KommyectBeHHbld coctaB CoBeTa aupekTopoB dDoHaa



onpenensaercs ycraom MoHIa, IpU 3TOM YUCJIO HE3aBUCHUMBIX AUPEKTOPOB JTOHKHO
ObITh HE MEHEE JIBYX IATBHIX OT KOJIMYeCTBEHHOro coctaBa CoBeTa IUpeKTOpoB. B
oTHOWIEHNH wWieHOB CoBeTa AUPEKTOPOB, BKIIOYAs HE3aBHUCUMBIX JIUPEKTOPOB,
npUHUMaloTCca TpeOoBaHusa TiaBbl 5 «OddekTuBHOCT, CoBeTa IUPEKTOPOB U
WCIIOJTHUTEIILHOTO OpraHa» Hactosmero Koaekca B 4acTH, HE MPOTUBOpEYaAlIEi
3akony Pecnyomnku Kazaxctan «O @oHje HAIMOHAIBHOTO OJIArOCOCTOSIHUS» U
ycraBy @oHJa.

IIpeacenarenem CoBera aupektopoB Ponpa ssusercs [Ipembep-MunucTp
Pecny6immku Kazaxcran 1mo 10KHOCTH.

Unenst CoBera naupekTopoB DoHAA, SBIAIONIMECS TOCYAapCTBEHHBIMU
CIIyXKalllMMH, HE TOJIy4aloT OTJIEJIbHOIO BO3HArpaxicHus 3a wieHCTBO B CoBere
JUPEKTOPOB U €r0 KOMUTETAX.

Unenst  IlpaButenbcTBa W HWHBIE  TOCYJApPCTBEHHBIE  CIIyXKalllue
(mpencTaBUTENU TOCYJApCTBEHHBIX OPraHOB) HE BXOAAT B COCTaBbl COBETOB
JTUPEKTOPOB OPTraHU3aLIHA.

Coser nupexropoB donna mzbupaercs [IpaBUTENTHCTBOM Kak aKIMOHEPOM.
CoBeTbl UPEKTOPOB OpraHU3aIuil H30UPAIOTCS OOUIMM COOpaHHEM AaKIMOHEPOB
(€IMHCTBEHHBIM aKITMOHEPOM) OpPTaHHU3aIUH.

[Ipencenatens CoBeTa IUPEKTOPOB HE MOXKET SBIATHCA OJHOBPEMEHHO
npejceaaTenaeM npapienus onHjaa.

CoBeT JUPEKTOPOB paccMaTpuBaeT Bompockl B oTHomieHuu DoHnma u
OpraHu3alMii B Mpelenax CBOeM KOMIEeTeHIMU corjacHo yctaBy doHna, a Takxke
MpeBApUTEIbHO PacCMaTpUBAET BCE BOMPOCHI KoMmmeTeHIuu [IpaBuTenbcTBa Kak
€JMHCTBEHHOTO aKI[MOHEPA.

7. ®oup packpbiBaeT [IpaBuTenbcTBy Kak akuuoHepy U CoBETy NHPEKTOPOB
®doHsa BCIO HEOOXO0MMYI0 MH(pOpMaIuio o AesTenbHOoCcTH DOHIA COTIIACHO 3aKOHY
Pecnnyonuku  Kazaxctan «OO0 akiuoHepHbIX —oOmiectBax», ycraBy Donja,
CornameHuto 0 B3aUMOJCHCTBUM U OOECIEYMBAET MPO3PAUYHOCTH JCATEIHHOCTU
doH/1a 1 OpraHu3aInil.

8.  HMuBectuuuoHHass  nedtenbHOcTh  DOHAA  WIM  OpPraHU3aLHU
OCYILECTBIISIETCS HA PHIHOYHBIX MNPHUHIMIIAX B COOTBETCTBUU cO cTparterueii doHma
WJIU OpTaHU3alMKM U HalpaBJjeHa Ha TPUPOCT CTOMMOCTH U ONTUMAJIBHYIO CTPYKTYPY
akTUBOB. Pacmpenenenue 4dYucToro joxoda B mnoib3y [IpaBuTenscTBa Kak
€UHCTBEHHOTO aKI[MOHEpa OCYIIECTBISIETCS B (opMe AMBUICHIOB Ha OCHOBE
dbopmaTu30BaHHOMN M MPO3PAYHON TUBUACHIHON MOJUTUKHU.

Cnyvan peanuzauuu DOHIOM WM OpraHU3alUe HU3KOPEHTAOCIBHBIX M
COIIMAIbHO-3HAUYNMBIX MPOEKTOB JOJKHBI PACKPBIBATHCS B rofgoBoM oryere DoHaa
WJIM OPTaHU3AIMHU C YKa3aHUEM UCTOYHUKOB (DMHAHCHPOBAHUS TAaKUX MTPOCKTOB.

9. Coser pupektopoB ®Donpma, mnpapieHue Donmga, komuTeThl CoBeTa
nupektopoB DoHma, KopropatuBHBIA cekpetapb u Ciyx0a BHYTpEHHEro ayauTa
(mannee — CBA) ®onaa OCYIIECTBISIIOT CBOIO JIESITEIBHOCTh B COOTBETCTBUH C
IpUHITUTIAME pa3aenoB 5 « D¢ dexkTuBHOCTh COBETAa TUPEKTOPOB U UCTIOTHUTEIHHOTO
opraHa» u 6 «YmnpaBjieHUE PUCKAMH, BHYTPEHHUM KOHTPOJIb U AyJUT» B YACTH, HE



npotuBopeyainie 3akoHy Pecnybmuku Kazaxcrtan «O ®DoHje HalMOHAIBHOTO
0JIarOCOCTOSTHUS.

10. Jnsa Oosnee yriayOJeHHOM W KadyeCTBEHHOW MPOpPabOTKH BOIPOCOB, IPH
Coere nupektopoB DOHIA CO3JAIOTCS KOMMTETBHI: IO ayJIuTy, HAa3HAUYCHUSM U
BO3HAIPKJICHUSAM, CIICIIUATU3UPOBAHHBIM KOMUTET. MIHBIE KOMHUTETBHI MOTYT OBITh
co3/iaHbl o yeMoTpenuto CoBera qupektopoB DoHpa.

Cosetr aupektopoB DoHIa NPUHUMAET PEIICHUE O CO3JaHUU KOMHUTETOB,
ONpeneNsieT WX NEPCOHAIBHBIM M YHUCIEHHBIM COCTaB, NPEACEeNaresie, CpoK
MOJTHOMOYH, a TaKkke PYHKIMU U TOPSAOK PaOOTHI.

B cocraBel komuteroB BxoaaT uieHbl CoBera nupektopoB DoHnma u
OKCIIEPTHI, OOJIamaronMe HEOOXOMUMBIMUA TPOQPECCHOHATLHBIMU 3HAHUSIMHU  JIJISI
paboThl B KOHKPETHOM KOMUTETE.

Komurer no ayauty ®@oHga wiv OopraHu3alid COCTOUT HUCKIIOYUTEIBHO U3
yucjaa HE3aBHUCUMBIX  AUPEKTOopoB. B  cimydae mpusneuenuss Komurerom
KBATM(PUIIMPOBAHHOTO SKCIEpPTa, JAHHOE JIUII0 HE JIOJDKHO MMETh IpaBa ToJjoca.
Peuienne o npuBiedeHUU 3KcnepTa npuHuMaeTcss KomMmuTeToM 1o ayauTy ¥ BOIPOC
€ro MPUBJICUCHUS JOJIKEH €XKETOJHO pacCMaTpUBAThCs Ha mpeaMeT 3(PpPeKTUBHOCTH
JEATeIbHOCTH W He3aBUcUMOCTU. Cnenumanu3upoBaHHbll  komuter DoHna
OCYILECTBIISIET KOMIUIEKCHBIH M OOBEKTUBHBIA aHalM3 BIMSHUSA JEATCIbHOCTH
OpraHu3alui, BXOAqmux B rpynmny PoHja, HA pa3BUTHE YKOHOMUKHU WU OTACIHHO
B3STOM OTpaciiv 3KOHOMHMKHM B COOTBETCTBHM ¢ 3akoHOM PecrnyOnuku Kazaxcran «O
DoHe HaIIMOHAIBLHOTO 0JIarOCOCTOSIHUS. [TocTossHHBIM YJICHOM
Crnenuaau3upoBaHHOTO KOMHTETa — DOKCIEPTOM C TMPaBOM Tojioca SIBISIETCS
npeActaButesib ~ CYETHOrO  KOMUTETa 10  KOHTPOJIO 332  UCIOJHEHUEM
pEeCITyOIMKaHCKOTO OI0KETA.

KonTtpons 3a ucnonb3zoBanreM DOHIOM U OpraHU3alUsIMU  BBIJEIECHHBIX UM
CpeACTB  peciyOiuKaHckoro Oromkera, HanmonambHoro ¢onma PecmyOiaukm
Kazaxctan Ha cooTBeTCTBHE (DMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHUIO, OIIEHKA
3 PEKTUBHOCTH OIOKETHBIX WHBECTHUIIMM OTHOCATCS K KOMIIETeHIIMH CYEeTHOro
KOMHUTETA M0 KOHTPOJTIO 32 UCTIOJIHEHUEM PECITyOJIMKaHCKOTO Or0KeTa.

B cocraBax octanbhubix komuTeToB CoBeTa qupekTopoB PoHIa OONBIIMHCTBO
COCTaBJISIFOT HE3aBUCHUMBIC TUPEKTOPA.

I11. B ®onae HazHauaeTcs KOPIOPATUBHBIA ceKpeTapb. COBET AUPEKTOPOB
MPUHUMAET pPelIeHUe O Ha3HAYCHUM KOPIOPATHBHOTO CEKpeTapsi, OnpejessieT CPOoK
€ro TMOJHOMOYMM, (PYHKIHMM M TOPSAIOK JeATebHOCTH. OCHOBHBIE OOSI3aHHOCTH
KOPIIOPaTUBHOTO  CEKpeTaps BKJIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM U
KaueCTBEHHOM TIPUHATHM KOPIOPATUBHBIX pemieHud co cropoHsl CoBeTa
JTUPEKTOPOB, EUMHCTBEHHOTO aKIMOHEPA, BHIMIOJHEHUE POJIM COBETHHKA JJISl YICHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM HMX JIEATEIIBHOCTH U TPUMEHEHUS MTOJI0KEHUIM
Hactosmero Koaekca, a Takxke MOHUTOPUHT 3a peanu3anuent Hactosamero Kogekca u
y4acTUE€ B COBEPIICHCTBOBAHUM KOPIOPATUBHOTO ympasieHus B DoHae u
OpraHu3alusIX.
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12. B ®onge cozmaercas CBA. Coser nupexktopoB DoHma omnpenesier
KOJIMYECTBEHHBIN COCTaB, CPOK IMOJTHOMOYMI, HA3HAYAET €€ PYKOBOAUTENS, a TAKKE
JIOCPOYHO MPEKPAIAET €r0 MOJHOMOYHMS, ONPEESIET MOPSIIOK ee paboThl, pa3Mep U
yCIJIOBHUSI OILJIAThI TpyJla U IpeMupoBanus paboTHukoB CBA, a takxe Oromker CBA.

CBA noguunsiercs HenocpeAcTBeHHO CoBeTy AupeKTopoB PoHIA U SABIISIETCS
HE3aBUCUMOU OT UCIOJHUTEIBHOTO oprana PouHja.

KiroueBbie o6si3anHOCTH CBA  BKITIOYAIOT OIGHKY KadyeCTBa CHCTEMBI
BHYTPEHHETO KOHTPOJISA U yINpaBieHUs: puckamu B DOHJIE U IOBEICHUE JI0 CBEICHUS
CoBera aupekTOpoB WH(OpPMAIMKM O MOCTATOYHOCTH U A(H(HEKTUBHOCTH JTaHHOU
cucteMbl. OcHoBHasg 3amadya CBA 3akmouaercs B CONECUCTBUM  YIYUIIEHHUIO
pe3yabTaToB JieaTenbHOCTH DOoH A,

13. B ®onae co3maercst KOJUIETHANIbHBIA HUCIIOIHUTENIBbHBIA OpraH B Qopme
npasiieHus. IlpaBinenne mnogotyeTHO COBETY NIUPEKTOPOB U  BBINOJHAET CBOIO
JEATEIIbHOCTh B Mpelieslax KOMIIETEHIMM, omnpenaeneHHbix ycraBom ®donpa. Coser
nupekTopoB DoHAa OCYIIECTBISET KOHTPOIb 32 3(P(HEKTUBHOCTHIO JEATEILHOCTH
npasiieHuss PoHAa, BKIKOYAsl BBINOJHEHUE PEUICHUN €IMHCTBEHHOTO aKI[MOHEpa U
Coseta nupexropoB DoHpa.

[IpaBUTENHCTBO KaK aKIMOHEp Ha3HAYaeT W JIOCPOYHO OCBOOOXKIAET OT
JIOJDKHOCTH — mpeacenarens npaBieHuss @Donpa. Ynensl mnpasinenus Donpa
n3ouparorca CosetoMm aupektopoB Donpa. IlpeminoxeHuss mo kaHaugaTaMm Ha
n30panue B coctaB npasieHus ®onga Ha paccmorpenne Cosera nupekTopoB DoHma
BHOCHUT MpeJiceiatelib npasieHus Gouja.

14. ®oHa m opraHu3avy AOJKHBI MPUIIEPKUBATHCA BBICOKUX ITHYECKUX
CTaHJApPTOB U BHEIPATh HEOOXOJMMBbIEC MPOLEAYPHI sl 0OeCreueHus MOCTOSHHOTO
MPUMEHEHUsI STUX CTaHAAPTOB BCEMH pabOTHHKaMu u TnaptHepamu DoHma u
OpraHu3aluu.

VYBenOMIIEHHS O TMPEAINOoJIaraéMblX HAPYLICHHUSIX JOJDKHBI HAMPABISITHCA
Hanpsmyro CBA wmm  Cosery nupektopoB DoHma WM OpraHu3aluu.
VcriomHUTENbHBIN OpraH U BCE €r0 CTPYKTYPHBIE MOJpa3iefieHus, BKItoUas CIyK0y
0e3omacHOCTH, HE JIOJDKHBI — MPENATCTBOBATH  Iepelade  yBEJOMJICHHH O
npeanonaraeMbix HapymeHusx CBA unu CoBeTy TUPEKTOPOB.

15. B nensx coOmroeHUs] TPUHITUIIOB JEJI0BOM 3THUKU U ONTHUMAJIBHOTO
pEeryJIMpOBaHUs  COIMAJILHO-TPYJIOBBIX  CIIOPOB, BoO3HHKawonmx B DoHge wu
OpraHu3aIrsIX, Ha3HA4aeTCss OMOYICMEH.

Kangunar Ha JODKHOCTH OMOYJACMEHA JIOJDKEH UMETh Oe3ynmpedyHyro
JIEJIOBYIO PEIyTalldi0, BHICOKUM aBTOPUTET M 00JadaTh CIIOCOOHOCTBHIO MPUHSITHUS
OeCpPUCTPACTHBIX PEIICHUM.

OmMmOyncmen HazHavaetcs perieHueM CoBera qupekTopoB DoHIA U TTOICKUT
nepen30OpaHuio  Kakaele J1Ba roma. Ponb  oMmOyacmMeHa — 3aKiO4aeTcs B
KOHCYJIBTUPOBAHUM OOpATUBIIUXCS K HEMY pPaOOTHHUKOB, YYACTHHUKOB TPY/IOBBIX
CIIOPOB, KOH(IMKTA ¥ OKa3aHUU UM COJICUCTBUS B BHIPAOOTKE B3aUMONPHEMIIEMOTO,
KOHCTPYKTUBHOTO H PEATU3yeMOTO PEIICHHs C YYeTOM COOMIOACHUS HOPM
3akoHOJaTenbcTBa PecnyOnmku  Kaszaxcram (B TOM  4ucie  COOJIIONCHMS
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KOH(QUACHIMAIBHOCTH IPU HEOOXOJUMOCTH), OKa3aHUM COACWUCTBUSA B PEIICHUU
IpOOJIEMHBIX COLMAJIBHO-TPYJIOBBIX BOIIPOCOB Kak paOOTHHKOB, Tak W PoHIa u
OpraHu3aliM, a TakKe B COOJIIOJICHUU TNPUHIUIIOB AEJIOBOW 3THKU PaOOTHUKAMHU
doHa 1 OpraHu3aIui.

OMOyACcMEH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOLIMX OPraHoB U
TOKHOCTHBIX Jul, DoHAa W/WMAM OpraHu3aluil BBISIBJICHHbIE WM MPOOJIEMHBIC
BOMNPOCHL,  HOCALIME  CHUCTEMHBIM  Xapakrep U TpeOymoolmue  NPUHATUA
COOTBETCTBYIOILIUX PEIICHUN (KOMIUIEKCHBIX Me€p), BBIIBUTA€T KOHCTPYKTHBHBIC
MIPEUIOKEHHUS T UX PELICHUS.

OmOyzacMeH He peke OAHOTO pasa B TOJ] MPEICTaBIsIET OTYET O pe3yibTaTax
IIPOBENEHHON paboThl KoMuUTETY 1O Ha3HAYEHUSIM U BO3HarpaxxjaeHusM u Komurety
no ayaury Cosera nupekropoB QPOHIA, KOTOPBIE OLICHUBAIOT PE3YyJbTaThl €ro
NEATEIIBHOCTH.

Coser mupekropoB @DoHAA OLEHUBACT  PE3yNbTAaThl  JIESTEIBHOCTH
oMOy/iIcCM€Ha U MPUHUMAET PEUICHHE O MPOIJICHUU WIN MPEKPALICHUH TTOJTHOMOYUN
JMLA, 3aHUMAIOILET0 JOKHOCTh OMOY/JICMEHa.

MecTo BbIOSHEHHUS PabOThHI, YCIOBUSA TpyJda OMOYACMEHA ONpPEAEISIFOTCS
pewennem npasieHus Ooxpa.

I'naBa 2. Bzaumopeiicreue ®@oHaa u opranusauui. Poss @onga kak
HALMOHAJIBHOI'0 YIIPABJISIIOLIEr0 XOJ/INHI A

1. Cucrema KoOpmopaTMBHOrO ympajieHus B QDOHIE M OpraHU3aLUsIX
oOecrieynBaeT HaAJIekKallee YIOpaBiICHUE W KOHTPOJIb 33 MX JACSATENbHOCTBIO U
HaIpaBjeHa Ha POCT JOJITOCPOYHOM CTOMMOCTH M yCTOWuYMBOE pa3zButhe. DoHA Kak
HallMOHAJIBHBIA YIPABJISIOMINI XOJIJAUHT BBINOJIHAET B OTHOIIEHUH CBOUX KOMITAaHUMN
pOJIb CTPATErMYECKOro XOJAMHra. B OCHOBE KOPIOPATUBHOTO YHPABJICHMS JAOJDKHBI
ObITh A (HEKTUBHOCTH, OTIEPATUBHOCTD U TIPO3PAYHOCTb.

2. Cucrema KoprnopaTtuBHoro ympasienuss @OoHma U opraHuzanui
npejacTaBisieT co00il COBOKYNMHOCTh IMPOLIECCOB, OOECIIEUUBAIOLINX YINPABICHUE U
KOHTPOJIb 3a JesATenbHOCThr0 PoHAAa M OpraHuM3aluil, a TakKXKe CHUCTEMY
B3aMMOOTHOIICHUN MEXAYy HCIOJHUTENbHBIM OpranoM, COBETOM JHPEKTOPOB,
aKLMOHEpaMH U 3aMHTEPECOBAHHBIMHU CTOpOHaMH. KoMneTeHIuu opraHoB ¥ MOPSI0K
MPUHATHUS PEIICHUI JOJKHBI ObITh YETKO OMPEIENIEHbI U 3aKPEIUICHbI B YCTABE.

3. ®oHAa y4yacTBYeT B YINPaBIECHWM KOMIAHUSAMHU MOCPEJCTBOM pean3aluu
byHKUMA akuoHepa (ydacTHHKA), a Takxke udepe3 COBET NUPEKTOPOB, B MOPSIKE,
OTpPEJIEIICHHOM yCTaBaMU KOMMNaHui 1 HacTtosmuM Kogekcom.

@oH exeronHo HampamiseT npencenarento CoBeTa JAMPEKTOPOB U
npeacraButessiMm @onaa B CoBeTe AUPEKTOPOB KOMIAHUU OKUAAHUS aKIMOHEpa Ha
npeacTosnuii GMHAHCOBBIN TOJ.
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®onn B dopmare obmiero coOpaHusi aKIMOHEPOB IMPOBOJUT 3aCEHaHUs C
ywieHamMmu (CoBeTa AUPEKTOPOB KOMIIAHUM, BCE TOJOCYIOIIME AKIUHA KOTOPBIX
npuHajiexat QoHuay.

CoBeTbl AMPEKTOPOB KOMITAHUM 00JIaJIal0T MOJHOW CaMOCTOSITENBHOCTBIO B
NPUHATHN PEUICHUHA B paMKaX CBOEH KOMIIETCHIIMH, YCTAHOBJIICHHOM YyCTaBamMu
KOMITaHUH.

[To3uums ®oHa N0 OTACIBHBIM BONPOCAM JIOBOJUTCS Yepe3 MPEACTABUTEIICH
®onpaa B CoBeTe AUPEKTOPOB KOMITAHUH.

Cormacao 3akony PecmyOmuku Kazaxcran «O ®DoHnge HaAIMOHAIBHOTO
0JIaroCcOCTOSIHUS B Y CTaBe KOMITAHUH, BCE TOJIOCYIOIINUE aKIIMU KOTOPOH HAXOIATCA
B cobctBeHHOCTH DOHIA, BOMPOCH], BXOIANINE B MCKIIOUYUTEIHHYIO KOMIIETEHITHIO
oOmero cobpanus akiuonepoB U CoBeTa JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
Pecniy6niuku Kazaxcran «O0 akIIMOHEpHBIX OOIECTBAX», MOTYT OBITb OTHECEHBI K
komneTeHnn CoBeTa IUPEKTOPOB M HUCIOIHUTEIBHOIO OpraHa TaKOW KOMITaHWH,
COOTBETCTBEHHO. B  Takux ciyyasgx oOprad, I[EpelaBlIni  KOMIIETCHIIUU
HIDKECTOSIILIEMY OpraHy, JOJDKEH OCYIIECTBIISITh MOHUTOPUHI 34 pean3anueu
JIEJIETUPOBAHHBIX KOMIIETCHIIUH.

4. ®oHa ¢ yuyeToM MPOBENCHHBIX OOCYXKICHHM C KOMIAHUAMHU (POPMHUPYET
€IVHbIC TIOJIUTUKU ISl KOMIIAHWUW, YTBEPKIAET METOJAMYECKUE PEKOMEHAAUUHU U
KOPIIOPATUBHBIE CTAHJAPTHI ISl OPraHr3alHi.

Pemenne o npuMeHeHnn yTBEpKIACHHBIX DOHAOM  KOPIOPATHUBHBIX
CTaHJApPTOB B 00JIACTH BHYTPEHHErO ayJuTa U CUCTEMbl BHYTPEHHEIO0 KOHTPOJIS B
opranu3zanuu npuHuMmaercs COBETOM JHPEKTOPOB OPraHU3alMU C  YYETOM
oOecrieueHus: COOTBETCTBUSI YKa3aHHBIX CTaHJIAPTOB cCHeHUpUKe IeATeIbHOCTU
OpraHu3alyu.

5. HUcnionHuTEILHBIC OpraHbl donma wu KOMITaHUH JTOJKHBI
B3aMMOJICHCTBOBATh B JIyX€ COTPYAHUYECTBA, YTOOBI 00ECIEUUTH JOCTATOYHYIO
aMOMITMO3HOCTh M PEATMCTUYHOCTD TUIAHOB PA3BUTHUSI KOMITAHHM, HATIPABIIIEMBIX JJIs
yTBepxkaeHuss CoBeTaM TUPEKTOPOB KOMITAHUH, a TAKKE X COOTBETCTBUE CTPATETUU
v iany passutusa Oonna.

HNcnonaurenbHpiil oprad PoHIa TOKEH HOLIEPKUBATH ITOCTOSHHBIN AU AIOT
C WCIIOJHUTEJIBHBIM OPraHOM KOMIIAHMM IO BOMPOCAM CTPATETMU U YCTOWYHUBOTO
pasButus. Ilpm sToM @DOHA HE JONMYCKAET BMEIIATEIBCTBA B OMNEPATUBHYIO
(TeKyIIyr0) AESTEILHOCTh KOMIIAHWU, 32 KOTOPYIO OTBETCTBEHEH HCIOJHHUTEIbHBIN
OpraH KOMIIaHUM, 3a HUCKJIIOUEHHUEM CJIy4aeB, KOTJa CYIIECTBYIOT OOCTOSATENIbCTRBA,
Biiekyume Heucnomuenue KII/[, ycTaHOBIEHHBIX B IJIaHE PA3BUTHSL.

6. Pacnpenenenue umcroro noxoxa B monb3ly DoHAa Kak akiuMoHepa
OCYIIECTBIISIETCS B (DOpME TUBUIICHIOB Ha OCHOBE (hOpPMAJIM30BAHHON M MPO3PAYHOMN
JMBUICHIHOM MOJUTUKHU.

7. YnpaBiieHUE OpPraHU3alUsIMU OCYIIECTBIISIETCA OpraHaMy OpPraHU3alui B
COOTBETCTBUM C KOMIICTEHUUSIMA H  IIOPSAJIKOM, ONPEACICHHBIMU  YCTaBOM
opraHu3zanuy. JlaHHBI TPUHIOUII PACIPOCTPAHSAECTCSI W HA OpPraHu3alud C
HECKOJIbKUMH aKIIMOHEpaMH (YYaCTHUKAMHU).
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8. ®OoHJ, OpraHu3alvid U UX JOJHKHOCTHBIE JIUIA HECYT OTBETCTBEHHOCTH 32
POCT JOJTOCPOYHOM CTOMMOCTH M ycToWunBoe pa3zButue DoHOa M opraHu3zanui
COOTBETCTBEHHO, M MPUHUMAEMbIE PEIICHUS U JEUCTBUS/O€3eHCTBUE B TOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJaTeNbCcTBOM PecnyOnuku KazaxcTaH W BHYTpEHHUMH
JOKYMEHTaMU.

OCHOBHBIM 3JIEMEHTOM OIICHKH 3(PdeKTUBHOCTH nesaTenbHocTH Donma u
OpraHu3alri, HCTIOJHUATEIBHOTO oprana seisercs cucrema KIIJ[. ®onx uyepes cBoux
npencrasuteneid B CoBeTe AUPEKTOPOB HANPABISIET KOMIAHUSAM CBOM OKUJAHUS IO
KIIJ. Ilepeuens u ueneBbie 3HaueHus KIIJ[ kommnanum ytBepxknarorcs CoBeToM
JTUPEKTOPOB KOMIIAHUU.

B nensx goctwxkenus KIIJ| kommanum pa3pabaThIBalOT COOTBETCTBYIOIINE
IJIAHBI PA3BUTHSL.

Ha exxeronHoil ocHOBe ocymiecTBisieTcs onieHka aoctxenus KIIJ @onna u
OpraHU3alyi 10 CPAaBHEHMIO C YTBEPXKIACHHBIM IUUIAHOM pa3BUTHUA. JlaHHAs OLEHKa
BIIMAECT HA BO3HATPAKICHHUE PYKOBOIUTENIS U UYICHOB HCIIOJHUTEIBHBIX OpPraHOB,
OPUHUMAETCS BO BHUMAHUE IPU MX MEpeu30OpaHHUU, a TaKKE MOXKET SBHUTHCA
OCHOBAHUEM Ul UX OTCTPAHEHU OT 3aHUMAEMOU TOJKHOCTH TOCPOYHO.

9. CoBer AMPEKTOPOB XOJAUHNOBOM KOMIIAHMM JIOJDKEH OOECIeYUTh
3 ()EKTUBHOCTh YIPABIEHUS, POCT JOJTOCPOYHOW CTOMMOCTA M YCTOMYMBOE
pa3BUTHE BO BCEX IOPUAMYECKHUX JIMIAX, BXOJAIIMX B €€ rpynmy. Pesynpratamu
3¢ ()EKTUBHOTrO yINpaBieHUs B TPYyNIE XOJJUHTOBOM KOMIIAHWM JIOJDKHBI CTaTh
MOBBIIICHUE ONEPAUUOHHONW 3(PQPEKTUBHOCTH, YIYy4YlNIEHHWE KadyecTBa OTUYETHOCTH,
YIIyYIIEHHbIE CTAaHAAPTHI KOPIOPATUBHON KYJIBTYPbl U 3THUKU, OOJbIIAS OTKPBITOCTD
Y MPO3PAYHOCTh, CHIKEHHE PHUCKOB, HAJIE)KAIAsh CUCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcroiiunBoe pa3Butue

1. ®onAa 1 OpraHU3aLMy OCO3HAIOT BAXKHOCTh CBOETO BIIMSHUS HA 3KOHOMHUKY,
HKOJIOTUIO M OOIIECTBO U, CTPEMSCh K POCTY AOJITOCPOYHON CTOUMOCTH, JIOJIKHBI
o0ecnieunBaTh CBOE YCTOWYMBOE Pa3BUTHE B JOJITOCPOYHOM MEpUOAE, COOJ0ast
OaaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOpPOH. Iloaxoa  OTBETCTBEHHOTO,
IPOJYMaHHOTO M PAUUMOHAIBHOIO B3aUMOJACHCTBUS C  3aMHTEPECOBAHHBIMU
CTOpOHaMH OyJEeT CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTui0 DoHAA U OpraHu3alui.

«YCcTOMYMBOE pa3BUTHE - Pa3BUTHE, OTBEUAIOIEE MOTPEOHOCTSM HBIHEUTHETO
MOKOJICHHsI, HE Juias Oyaylive IMOKOJEHHS BO3MOXKHOCTH YIOBJIETBOPSTH CBOU
notpedHocTr». (loknan BcemupHoOil KOMUCCHH TIO BOTIPOCAM OKPY KaIOIIEH cpelibl U
pazButus «Hare oOmiee Oynyiiee», 4 aprycra 1987 rona).

«/I3MeHeHus1, TPOUCXOAAIIME B MHpPE TOJA BIUSHHUEM 3aTSHYBIIETOCS
rno0ampbHOrO0 KpU3uca, HAac He myrailoT. Mbel K HUM TroToBbl. Temepp Hamia
3ajlaya — COXpaHsAs BCE, YEro Mbl JIOCTUIJIA 32 TOJbl CYBEPEHUTETA, MPOJIOJIKUTH
yctoitunBoe pazputre B X XI Bekey. (Ilocnanue [Ipesunenta Pecmyommku Kazaxcran
H. Hazap6aeBa napony Kazaxcrana «Ctparerus «Kazaxcran - 2050», 12 nexaOps
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2012 roga).

2. ®OHI W OpraHU3alUdHd JOJDKHBI CTPEMUTBCS K POCTY JOJTOCPOYHOU
CTOMMOCTH, oOOecreurBasi MPH 3TOM CBOE YCTOMYMBOE pa3BUTUE, W COOJIIONATH
OallaHC HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTH B  00JacTU
YCTOMYMBOIO Pa3BUTHA JIOJDKHA COOTBETCTBOBATH JIYUIIMM MEXIAYHAPOIHBIM
CTaHJApPTaM.

3. ®oHJ W OpraHu3aluu JOJKHBI OOECIEUUTh COINIACOBAHHOCTH CBOUX
PKOHOMMYECKHUX, FIKOJOTUUECKUX U COLUAIIBHBIX LIeNIeH N1 YCTOMYHUBOTO Pa3BUTHUSA B
JOJITOCPOYHOM IIEPUOJE, KOTOPOE BKIKOYAET, B TOM YHCIE, POCT AOJrOCPOYHOU
CTOMMOCTH I aKLUMOHEPOB M HMHBECTOPOB. YcToM4uuBOe paszButue B DoHAEC U
OpraHM3ald COCTOUT M3 TPEX COCTABILIIOLIUX: YKOHOMUYECKOW, HKOJIOTHUUECKON U
COLMAJIBHOM.

DKOHOMUYECKAs COCTABIIAIONIASA JOJKHA HANIPABIATh AesTenbHOCTh DoHa
OpraHM3ali Ha POCT JOJTOCPOYHON CTOMMOCTH, OOECIEYeHHE WHTEPECOB
aKIIMOHEPOB M WHBECTOPOB, TMOBbIMIEHUE 3(HHEKTUBHOCTH TPOIECCOB, POCT
WHBECTUIIMIA B CO3J]JaHUE U Pa3BUTHE 00Jiee COBEPIICHHBIX TEXHOJIOTHI, TOBBIIICHUE
MPOU3BOJIUTEIILHOCTH TPYAA.

DKoJIOTUYECKasi COCTaBIISIIONIAsl JOJDKHA O0OecleurnBaTh MUHUMU3AIIIO
BO3JICHCTBUSI HA OUOJIOTUYECKUEe U (PU3UYECKUE MPUPOIHBIE CUCTEMBI, ONITUMAIbHOE
WCIIOJIb30BaHUE OTPaHUYEHHBIX PECYpPCOB, MPUMEHEHHE HKOJOTHYHBIX, SHEPro- M
MaTepHano-cOeperaomux TEXHOJIOTUH, CO3JAaHUe SKOJOTMYECKH MPHEMIIEMON
MPOAYKIIUY, MUHUMU3AIUIO, IEPEPaA00TKY U YHUYTOKEHUE OTXO0B.

CouunanpHasi COCTABIISIIOLIAS OPUEHTHMPOBaHA HAa MPUHLMUIIBI COLIMAIIBHON
OTBETCTBEHHOCTH, KOTOpPbIE B YHMCJIE€ [POYEro BKJIKOYAIOT: OOecrneueHue
Oe3omacHOCTH TpyJda U COXpaHEHUE 370pPOBbi PaOOTHUKOB, CIPABEJIUBOC
BO3HATPaXJICHUE M YBXKEHHE TpaB  pabOTHUKOB, WHAMBUIYAJTbHOE pPa3BUTHE
NepcoHaja, peaim3alyi0 COUHAIBHBIX MPOrpaMM [JIsl MEPCOHala, CO3JaHUE HOBBIX
pabouyux MECT, CIOHCOPCTBO U OJIarOTBOPUTEILHOCTD, MTPOBEACHUE IKOJIOTUUECKUX U
o0pa3oBaTeIbHBIX AKITUH.

@oHA ¥ OpraHu3alyy JOJKHBI MPOBOAUTH aHAJIU3 CBOEW AESITEIBHOCTH H
PHUCKOB TIO TPEM JaHHBIM acCIIeKTaM, a TaKK€ CTPEMUTHCSI HE JOMYCKATh UJIM CHUXKATh
HEraTUBHOE BO3/CHCTBUE PE3yJbTATOB CBOEH NESITEILHOCTU Ha 3aUHTEPECOBAHHBIC
CTOpPOHBI.

4. TlpuHuunamMu B 00JaCTH YCTOMYMBOIO Pa3BUTHUSI SBISIOTCS OTKPBITOCTD,
MOJOTYETHOCTh, MPO3PAYHOCTh, JTHUYHOE I[IOBEJICHHWE, YBAXKEHHUE HWHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb,  COOJIIOJICHME TMpaB  YeJIOBEKa,
HETEePIIUMOCTh K KOPPYIIMH, HEIOMYCTUMOCTh KOH(MDJIMKTA HHTEPECOB, JITUYHBIM
puMep.

5. B ®onne u opranu3anuu 10KHA OBITH BRICTPOCHA CHCTEMA YIIPABIICHUS B
00JIaCTH yCTOMYMBOTO PAa3BUTHA, KOTOpas BKJIIOYAET, HO HE OTPaAHUYMBACTCA,
CJIEAYIOIINMU 3JIEMEHTAMH:

1) mpuBepKEHHOCTh MPUHLIKIAM YCTOMYMBOTO pa3BUTUS Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCTIOJIHUTEILHOTO OpraHa U paOOTHUKOB;
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2) aHanu3 BHYTPEHHEH M BHEUIHEM CHUTyallUM MO TPEM COCTaBJISIOLINM
(9KOHOMMKA, 3KOJIOTHS], COLMAIbHBIE BOIIPOCHI);

3) ompezeneHue pPUCKOB B OOJIACTH yCTOMYMBOIO Pa3BUTUS B COLIMAIIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) omnpenenenne uened u KIIJI B obmact ycTOMYMBOrO pa3BUTHA,
pa3paloTKa MiiaHa MEpONPUATHI U OTIpeIeTICHNE OTBETCTBEHHBIX JIHII,

6) HMHTerpanusi yCTOMYHMBOIO Pa3BUTHs B KIKOYEBBIE IMPOLIECCHI, BKIKOYAs
VIPABJICHUE PUCKAMH, IJJAHUPOBAHHE, YIPABICHHE 4YEIOBEUECKUMHU PpPECYpCamH,
WHBECTHULIMH, OTYETHOCTH, OIEpPALMOHHAs JAEATENIbHOCTh W JAPYTHE, a TakXkKe B
CTPATETUIO PA3BUTHS U MPOLECCHI IPUHATHUS PELICHHMI;

7) moBbILICHHE KBAIM(UKALUN JTOJKHOCTHBIX JIUL U PAOOTHUKOB B 00J1acTH
YCTOWYMBOI'O Pa3BUTHS;

8) peryisipHbIIl MOHUTOPUHT U OLIEHKA MEPONPUATUN B 00JACTH YCTOMYNBOTO
pa3BuTHs, oneHka aoctwxkeHus nened u KIIJ, npuHATHE KOPPEKTHPYIOLIUX MED,
BHEJIPEHUE KYJIBTYPBI IOCTOSIHHBIX YJIy4YIIECHUN.

CoBeT NIHMpPEKTOPOB M MCHOJHUTENbHBIM opraH @PoHAa W OpraHu3anuu
JOJDKHBI  00€CTIEUUTh (opMupoBaHHE HaJJIEKalIel CUCTEMBI B  00JACTH
YCTOWYMBOIO Pa3BUTHS U €€ BHEAPEHUE.

Bce paOOTHHKM M JOJKHOCTHBIE JIMIIA HAa BCEX YPOBHSX BHOCAT BKJIAJ B
YCTOMYUBOE Pa3BUTHE.

XOJIMHTOBbIE KOMIIAHUU OTBEYAIOT 332 BHEAPEHUE MPUHIUIIOB YCTOMYHUBOIO
pPa3BUTHA BO BCEU IPYIIIIE.

6. @OHI W KOMIIAHUHM €XKEroJHO MYyOJHMKYIOT OTYETHOCTh B 00JacTH
YCTOMYMBOTO pa3BUTUS B LEISAX OOECHEUYeHMs] SICHOCTH M MPO3PavyHOCTU CBOEH
JESTEIbHOCTH Il 3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEeueHUs 3allUThI
uH(pOpMaIlMU, COCTABIIAIOIIEH CIIy>)KEOHYI0, KOMMEPUECKYI0O U HHYIO OXPaHSIEMYIO
3aKOHOM TailHy. OTYEeTHOCTh B O0JIACTM YCTOWYMBOTO DPA3BUTHUS YTBEpPKAAETCA
CoBeTOM IHPEKTOPOB.

7. @OHI W OpraHU3alM JOJDKHBI CTPEMUTHCS TOOMIPSATH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IPUHIUIIOB YCTOMYMBOTO Pa3BUTHSI IAPTHEPAMMU.

I'naBa 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeAJIMBO€E OTHOIIICHHUE
K aKIMOHepaM (YYACTHHKAM)

1. CoOmtogeHue mpaB akUUOHEPOB (YYACTHUKOB) SBISIETCA KIIHOUEBBIM
yCIIOBHEM JUIsl NpuBiedeHUs uHBecTUUMH B DoHa u opranmzanuu. OpraHuzanus
JOJKHA 00€CTIeUuTh peaju3aluio MpaB akuuoHepoB (yyacTHUKOB). [Ipu Hammuuu B
OpraHM3alMi HECKOJbKHX aKIMOHEPOB (Y4aCTHUKOB), JOJDKHO OBITH 0OECIeYeHO
CIPABEAJIMBOE OTHOLIEHUE K KAXKIOMY U3 HUX.

2. [IlpaBa, 00s3aHHOCTM ¥ KOMIIETCHIIMM aKIIMOHEPOB (YyYaCTHUKOB)
ONPENENSIIOTCS  COTJIACHO JIEMCTBYIOIIEMY 3aKOHOAATENBCTBY, YUPEAUTEIbHBIM
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JIOKYMEHTaM W 3aKpervIsioTcs B HUX. [IpaBa akninoHepoB (YYaCTHHKOB) BKIIIOYAFOT,
HO HE OTPAHMYUBAIOTCS CBOEBPEMCHHBIM TMOJY4YeHHEM HH(OpMAIHH, JOCTATOYHOU
JUIS  TPUHATHS PEIICHUs, B TOPSAIKE, YCTAHOBJICHHOM 3aKOHOJATEIHCTBOM
Pecny6nmku KaszaxcraH, ycTaBOM W BHYTPEHHHMH JOKYMEHTaMHU OPTaHU3AIMHA B
o0nacTi packpbITHsl MHpOpMAIMK, ydYacTHEeM Ha o0IIeM cOOpaHWH aKIMOHEPOB
(YJ4aCTHUKOB) W TOJOCOBAaHHMEM IO BOIPOCAM CBOCH KOMIICTCHIIMH; Y4YacTHEM B
OTpE/IeNICHNN KOJIMYECTBEHHOTO COCTaBa, cpoka moiHomounii CoBera JUPEKTOPOB
(Ha0MIOAATETFHOTO COBETA U MCIIOJHUTEIBHOTO OpraHa), M30paHUU €ro 4WICHOB U
MIPEKPAIICHUH WX TTOJTHOMOYHN, a TAKXKE ONPEICTICHUN pa3Mepa U YCIOBUH BBITIIIATHI
BO3HATPaKJICHUS, TOJyYEeHUEM IWBHIICHIOB B pa3Mepax M CPOKHU, OMpeesieMble
pelieHreM oO0Iero coOpaHusl aKIUOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM U
IPO3PAYHON ATUBUACHIHON TTOJUTHUKH.

3. B ciyyae Hanuuusi B OpraHu3aiii HECKOIbKUX aKIIMOHEPOB (YYACTHUKOB),
BKJIIOYAsT MUHOPUTAPHBIX aKIIMOHEPOB (YYAaCTHUKOB), CHCTEMa KOPIIOPATHUBHOTO
YIpaBJICHUS JTOJDKHA O0ECIeUUTh CIIPaBEUIMBOE OTHOIIEHHWE KO BCEM aKIMOHEpam
(yyacTHUKAM) U peaii3alyio UX TpaB, YTO JOHKHO OBITH 3aKPEIVICHO B YCTaBe
OpraHu3aIllH.

I'nasa 5. d¢ppexTuBHocTs CoBeTa AMPEKTOPOB M UCIOJTHUTEIHHOIO
opraHa

1. CoBeT TUPEKTOPOB SABISAETCS OPraHOM YMPABJICHUS, TOAOTUYECTHBIM O0IIEMY
COOpaHUI0  aKIMOHEPOB, O0ECHEYMBAIOLIUM  CTPATETMYECKOE  PYKOBOJACTBO
OpraHu3alye W KOHTPOJIb 3a JEATEIIbHOCThIO HCIOJIHUTENbHOrOo opraHa. CoBeT
JTUPEKTOPOB 0OecreynBaeT BHEIPEHHE BeeX MojIoxkeHui Hacrosero Koaekca.

Ucnonuurtenbuslid opran noaotyeTeH COBETY NHPEKTOPOB, OCYIIECTBISET
PYKOBOJCTBO €)XXEIHEBHOM JESITENbHOCTBIO OpraHu3alud M oOecrneuyuBaeT ee
COOTBETCTBHE CTPATEeTUH, IUIAaHYy PAa3BUTHUS W PEHICHUSM, MPUHATHIM OOIIHUM
cobpanueM akinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT AMPEKTOPOB U UCTIOIHUTENbHBIA OpraH JOJIKHBI B3aUMO/ICHCTBOBATH B
JyXe COTPYJIHUYECTBa, JEHCTBOBaTH B HHTEpecax OpraHu3alvi W NPUHUMATH
pelieHrdss Ha OCHOBE MPHUHIIMIIOB YCTOMYMBOTO Pa3BUTUSI U  CIPABEIJIUBOTO
OTHOUIEHUS KO BCEM aKIIMOHEPaM.

CoBeT TUPEKTOPOB U MCIOJHUTEIBHBIA OpraH JOJKHBI OOECIEYUTh POCT
JOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pa3sBuTue PoHIa WK OpraHU3aluu.

2. CoBeT JAMPEKTOPOB JOJDKEH OBITh HaJEIeH IOJTHOMOYMSIMH,
JIOCTATOYHBIMM JUIsl YOPABJICHUS OpraHu3allied M KOHTPOJIS 3a AEATEIbHOCTHIO
WCIIOJIHUTENLHOTO opraHa. COBET MUPEKTOPOB BBIMOJIHSAET CBOU (PYHKITUU COTIACHO
yCTaBy U yZeJsgeT 0c000€ BHUMaHUE CIEAYIOIIUM BOIPOCAM:

1) onpenenenuto cTpareruu pa3BUTHs (HAIPaBICHUS U PE3YyJIbTaThl);

2) NOCTaHOBKE Y MOHUTOPUHIY KJIFOUEBBIX MOKA3aTeNeH eI TENbHOCTH IJIaHa
pa3BUTHS,



17

3) opranuzaiu U Haa30py 3a 3OPEeKTUBHBIM PYHKITMOHUPOBAHUEM CHCTEMBbI
YIPABJICHUS pUCKaAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEpXKICHUI0O U MOHUTOPUHTY 3((PEKTUBHON peanu3anuu KpYIHBIX
WHBECTUIIMOHHBIX TPOEKTOB W JIPYTUX KIIOYEBBIX CTPATETMUYECKUX IPOEKTOB B
paMkax komreteHiu CoBeTa TUPEKTOPOB;

5) wu30paHuio, BO3HATPAXKICHHUIO, IUIAHUPOBAHUIO TPEEMCTBEHHOCTH U
HAJ30py 3a AESATEIbHOCTHIO PYKOBOJAUTEINS M YIEHOB UCIIOJHUTENBHOIO OPraHa;

6) KOPHOPaTUBHOMY YIIPABJIEHUIO U 3TUKE;

7) COOMIOJIEHUIO B OpraHu3aluu MoJoXKeHuil Hacrtosimero Kopekca wu
KOpIopaTuBHbIX cTaHaapToB Ponma B obnactu nenoBoil stuku (Komekca genoBoit
ATUKH).

3. Unensl CoBeTa AUPEKTOPOB JOJKHBI HAJUIEKAIIMM 00pa3oM BBINOJIHATH
CBOM O0OSI3aHHOCTU M 00ECIEYUTh POCT JOJIFOCPOYHOW CTOMMOCTH U YCTOMYHBOE
paszButue opranuzanuy. COBET AMUPEKTOPOB OPraHU3ALMM MOJOTYETEH AKI[MOHEPAM.
JlanHast TMOJOTYETHOCTh pPEATU3YETCsl Yepe3 MeXaHu3M oOuiero coOpaHus
aKIIMOHEPOB.

4. B CoBere IUPEKTOPOB M €ro KOMHUTETax JOJDKEH coOonarbes OajaHc
HaBBIKOB, ONBITa W 3HAaHUM, OOECHEUMBAIOMIMNA MPUHITHE HE3aBUCHMBIX,
OOBEKTHBHBIX M 3(Q(PEKTHUBHBIX PEIICHUN B MHTEpPECaX OPraHHU3alud U C YYETOM
CIPABEAJIMBOIO OTHOILIEHHUS KO BCEM AaKIMOHEpaM W MPUHUUIOB YCTOWYMBOIO
pa3BUTHSL.

5. B cocraBe CoBeTta JUPEKTOPOB HEOOXOAUMO OOECIEUUTh pa3HOOOpa3ue
0 OMBITY, JINYHOCTHBIM XapaKTePUCTUKAM U TeHiepHOMY cocTaBy. B coctaB Cosera
JTUPEKTOPOB JIOJKHBI BXOJIUTh HE3aBUCUMbIE TUPEKTOPA, B KOJIMYECTBE JOCTATOUHOM
Ui 00ecreyeHs HE3aBUCUMOCTH IMPUHUMAEMBIX PpEUIeHUH W CHpPaBeIMBOIO
OTHOLIEHUS KO BCEM AakKIUOHEepaM. PexkoMeHayeMoe KOJWYECTBO HE3aBUCUMBIX
TUPEKTOPOB B coctaBe CoBeTa TUPEKTOPOB KOMIIAHMHU COCTABIIAET 0 MATHAECITH
IPOLEHTOB OT 00Iero KonuyecTBa ujieHoB CoBeTa AUPEKTOPOB.

6. O6miee cobpanue akiMOHEPOB H30MpaeT WwieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX W TPO3PayHBIX MPOLEAYp C YYETOM KOMIIETECHIIMI, HAaBBIKOB,
JOCTIKEHUM, JIETTOBOM permyTaluu U NMpodecCUOHATBHOTO OMbIiTa KaHAUAAaToB. [Ipu
nepen30paHuy OTAEIbHBIX 4ieHOB CoBeTa AMPEKTOPOB MJIU €ro MOJHOrO COCTaBa Ha
HOBBIM CPOK BO BHUMaHHE MPUHUMAIOTCS UX BKJIaA B 3P(HEKTUBHOCTH JIEATEIbHOCTH
CoBera TUPEKTOPOB OpraHU3alINM.

B kommnaHusix, BCe TOJIOCYIONIME AaKUMUU KOTOpPbIX mNpuHajiexar Doumy,
CYILECTBYIOT CJIEAYIOIINE OCOOCHHOCTH B OTHOUIEHUH Mpolecca M30paHus YJICHOB
CoBeTa TUPEKTOPOB:

1) npencenatens CoBeTa TUPEKTOPOB M30UPACTCS PEIICHUEM €IMHCTBEHHOTO
aKIMOHEepa; B cilydae, eciau npenacenarens CoBeTa IUPEKTOPOB M30MpAETCA U3 YUCIa
npencrasuteneir ®ouga, CoBeTOM TUPEKTOPOB U3OMPACTCSA CTAPIINI HE3aBUCUMBIN
JUPEKTOP U3 YMCIIa HE3aBUCHUMBIX JUPEKTOPOB;

2) mporecc moucka W orbopa kKaHaumaroB B coctaB (CoBera AMPEKTOPOB
ocyuiectBisiercss @oHaoM coBMecTHO ¢ mpeacenareneM (CoBera IHPEKTOPOB U
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npencenareiem Komurera mno HazHayeHUsIM ©  BosHarpaxiaeHusMm CoBerta
JTUPEKTOPOB KOMITAHUH.

B opranmzanusx ¢ HECKOJIbKUMH aKIMOHEpAMH IMPOIECC M30paHMs YJICHOB
CoBera aupexkTopoB u mpeacenarenss CoBera IUPEKTOPOB OCYILIECTBISAETCS B
nopsijike, omnpeaeneHHoM 3akoHoMm Pecnyomuku Kazaxcran «O0 aKIMOHEPHBIX
o0IIecTBax» M yCTaBOM OpTraHM3alud. B yKa3aHHBIX OpraHu3alusx peKOMEHIYeTCs
BoBjieueHue Komurera mo Ha3HaueHUsIM M Bo3HarpaxjaeHusiM CoBeTa JUPEKTOPOB
OpraHM3ali B OMpEACNIEHHE COCTaBa, HEOOXOIMMBIX HAaBBHIKOB W KOMIIETEHIUI B
CoBeTr TUpEeKTOPOB M KaHIUAATOB B cocTaB CoBeTa AUPEKTOPOB.

He pomyckaercs ywactue wieHoB IIpaBuTenscTBa, MOMKHOCTHBIX —JIHII
roCyJapCTBEHHBIX OpraHoB B cocTaBe CoBeTa JUPEKTOPOB OPTraHU3ALINH.

Cpok mnonHoMouuii usneHoB CoBeTa IUPEKTOPOB COBIAAAET CO CPOKOM
nosHoMounii Bcero CoBeTa TUPEKTOPOB M MCTEKAeT HA MOMEHT HPUHATUS OOUIMM
coOpaHMEM aKIMOHEPOB pelleHus 1o u30paHuto HoBoro cocraBa Cosera
JTUPEKTOPOB.

Unenst CoBera [OHUPEKTOPOB M30MpAIOTCS Ha CPOK 1O TpexX JeT, B
NOCIEAYIOLEM, MPU YCIOBUU YJIOBIETBOPUTEIBHBIX PE3YJIbTATOB JEATEIBHOCTH,
MOKET OBITh Mepen30paHue emie Ha CPoK J0 TpeX JIeT.

JIro0oit cpok n3Opanus B coctaB CoBeTa JUPEKTOPOB HA CPOK OOJIBINIE MIECTH
JIeT noApA] (HampuMep, IBa TPEXJIETHUX CPOKa) MOMJIEKUT 0COOOMY PACCMOTPEHUIO
C YYETOM HEOOXOJMMOCTH Ka4YECTBEHHOT0 0OHOBIIEHUs cocTaBa CoBeTa JUPEKTOPOB.

HezaBucumeblii aupekTop HE MOXET M30upathes B COBET AMPEKTOPOB Ooliee
JIEBATU JIET MOAPSA. B HCKIIOUUTENBHBIX CIIydasX AOIMycKaeTcs M30paHue Ha CPOK
OoJee AEeBATH JIET, U30paHre HE3aBUCUMOTO JupekTopa B COBET AUPEKTOPOB AOJIKHO
MPOUCXOJIUTHh €KETOJHO C TMOAPOOHBIM Pa3bsICHEHHEM HEOOXOAMMOCTH U30paHus
nanHoro wieHna CoBeTa TUPEKTOPOB U BIMSHUS JAHHOTO (DakTOpa Ha HE3aBUCHUMOCTD
IIPUHSATHUS PEILICHUN.

Hu onHO nu1l0 HE MOKHO Yy4acTBOBATh B MPUHSTHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAYCHHEM, U30paHUEM U Tepen30paHueM.

7. CoBeT OUPEKTOPOB YTBEPXKAAECT MPOrpaMMy BBEIEHHUS B JOJDKHOCTb IS
BHOBb M30paHHBIX 4ieHOB CoBeTa JUPEKTOPOB M MPOrpaMMy MpPOQecCHOHAIBHOIO
pa3BuTua s Kaxzaoro uieHa Cosera aupekTopoB. KoprnopaTwBHBIN cekpeTapb
o0ecreynBaeT peain3auio JaHHBIX TPOrpamM.

8. Ilpencenarens CoBeTa JUPEKTOPOB OTBEYAET 3a 00IIee PYKOBOJICTBO
CoBeToM JIHUPEKTOpPOB, oObOecneurBaeT MONAHYI U 3I(P(EKTUBHYIO peald3aluio
CoBeTOM IUPEKTOPOB €ro OCHOBHBIX (DYHKIIMU M TOCTPOCHHE KOHCTPYKTHBHOTO
nuanora wMexnay wieHamu CoBeTa IUPEKTOPOB, KPYMHBIMU aKIMOHEpAMU W
WCITOJTHUTEIILHBIM OPTaHOM.

9. Pons u ¢ynkium npenceaarenss CoBera JUPEKTOPOB U PYKOBOIUTEINS
WCIIOJIHUTEIILHOTO OpTaHa JOJDKHBI OBITh YETKO pasTpaHUYCHbl W 3aKPEIUICHBI B
ycTaBe OpraHu3aluu, MnojoxeHusx o CoBeTe TUPEKTOPOB U HUCHOIHUTEIBHOM
Oprase.
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10. YpoBenb Bo3HarpaxxaeHusi wieHoB CoBeTa IUPEKTOPOB JOJKEH OBbITh
JIOCTATOYHBIM JUIsl TPUBJICUYCHUS, YAEPKaHUS W MOTHBUPOBAHHUS Ka)XIOrO YJICHA
CoBeTra JUPEKTOPOB TAaKOrO YpPOBHSA, KOTOpPbIM TpeOyeTrcss sl  YCIEIIHOTOo
YOpaBJIEHUSI OpraHu3alued. YCTaHOBJIEHHE Bo3HarpaxacHuss wieHy CoBera
JUPEKTOPOB OPTraHM3alMM OCYLIECTBIISIETCS. B COOTBETCTBUUM C METOHOJIOTHEH,
pa3zpabaTteiBacMoii DOHIOM, TpHU OTOM JOJDKEH TPUHUMATHCS BO BHHMAHHE
O’KHTa€MBbII TIOJIOKHUTEIBHBIN d(PPEKT 71 OpraHu3aIuu OT YJacTHs TaHHOTO JIUIA B
cocrae CoBeTa AMPEKTOPOB. B opraHuzanusx ¢ HECKOJIbKHUMH aKIUOHEPaMH,
COOTBETCTBYIOILIME TMpaBHUiia BO3HAarpaxiaeHus uiaeHoB (CoBeTa JTUPEKTOPOB
pa3pabaTeIBatOTCs Ha OCHOBE Meroposnornun @OHIa W YTBEPKIAIOTCA OOIIUM
coOpaHureM akimoHepoB. KoMHUTET mo HazHaueHHSIM U Bo3HarpaxiacHusim Coera
JUPEKTOPOB OPraHU3alMyd BHOCHUT MPEIJIOKEHHUS IO pPa3MEpPy BO3HArpaKICHUS
KaHAUJATOB B HE3aBUCHMBIE TUPEKTOPA.

Hu ogHO U0 HE NOMKHO y4acTBOBAaTh B MPUHSATUM PEUICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

11. Komurerst CoBeTra IHUPEKTOPOB CHOCOOCTBYIOT TIIyOOKOMY U
TIIATEIbHOMY pPAacCMOTPEHHMIO BOIPOCOB, BXOAAmMX B KommereHuuto CoBera
JTUPEKTOPOB U TOBBIIICHUIO KaueCTBa MPUHUMAEMBIX PEIICHUM, B OCOOCHHOCTH IO
TaKUM HaMpaBJICHUSIM KakK ayJuT, YyOpaBJICHUE pHUCKaMHU, HaJIexkallee U
sddextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, pador u ycayr donpga u
OpraHu3alliii, Ha3HAY€HUWE M BO3HarpaxjaeHue wieHoB (CoBeTra AHPEKTOPOB U
UCIIOJIHUTENIbHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa H
0€30MacHOCTh TPyJa U OKpyXkaroliei cpeapl. Haauure KOMUTETOB HE OCBOOOXKAAECT
yjeHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHSATHIC PEIICHUS B pamMKax
komrneteHuu CoBeTa JUPEKTOPOB.

12. TlogroroBka u mpoBeAeHue 3acenaHuid CoBeTa AUPEKTOPOB HIOJKHBI
CIIOCOOCTBOBAaTh MaKCHUMaJIbHOW pPE3yJbTaTUBHOCTA €ro jAesTenbHOCTU. Jlis
BBITIOJIHEHUST CBOMX 00Osi3aHHOCTEN uieHbl CoBeTa IUPEKTOPOB OJDKHBI HWMETh
JOCTYTI K MOJHON, aKTyaJIbHOM U CBOEBPEMEHHOMN MH(MOPMAIIIH.

CoBeT NUPEKTOPOB MPOBOJUT pPETYIsIpHBbIC 3acedaHust sl 3G(HEKTUBHOTO
BBITIOJIHEHUS cBouX (yHkuii. 3acemanuss CoBeTa IUPEKTOPOB TMPOBOIATCS B
COOTBETCTBUM C IJIAHOM palOThl, YTBEPKAAEMbIM JI0 Hayala KaJeHAApHOIO Troja.
[IpoBenenue 3acemanuii CoBeTa IUPEKTOPOB U €r0 KOMHUTETOB OCYLIECCTBISIETCS
MOCPEJICTBOM OYHOM WM 3a04HOM (hOpPM TOJOCOBaHMS, MPU ITOM KOJUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHUS JOJKHO OBITH MHUHUMHU3UPOBAHO.
PaccmoTpeHne u mpUHSATHE PELICHUM MO BOMPOCAM BA)XHOTO W CTPATETHYECKOTO
XapakTepa OCYIIECTBISIETCA TOJIBKO Ha 3acenaHusx CoBeTa AUPEKTOPOB C OYHOM
dbopmoii rosocoBaHus. B 0coObIX ciydasix BO3MOXHO couyeTaHue 00eux ¢opMm
3acenanusi CoBeTa JUPEKTOPOB U €0 KOMUTETOB.

3acenanust CoBeTa NUPEKTOPOB M €r0 KOMHUTETOB HAJJICKAIIUM 00pa3zom
MPOTOKOIHUPYIOTCS KOPIIOPATUBHBIM CEKpPETapeM C yKa3aHWEeM B IOJIHOM O0beMe
UTOTOB OOCYXICHUI U MPUHSATHIX PEIICHHA.
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13. CoBeTr nuUpeKTOpOB, KOMHUTETHI M 4jieHbl COBETa NTUPEKTOPOB IOJKHBI
OLICHUBATBHCS HAa EXKErOJJHOM OCHOBE B paMKax CTPYKTYPUPOBAHHOI'O Mpolecca,
yTBepxkaeHHOr0o COBETOM OUPEKTOPOB OpraHu3anuu. JlaHHbI mOponecc AOJIKEH
COOTBETCTBOBaTh MeToAoJioruu @onna. Ilpu 3ToM He pexke OJHOro pas3a B TpHU roaa
OLICHKAa TPOBOJUTCS C TMPHUBICYECHUEM  HE3aBUCUMON  mpodeccuoHanbHOU
OpraHU3aIUu.

14. Ouenka A0JKHA TMO3BOJIATH ONpeneisaTh Bkiaa CoBeTa AUPEKTOPOB U
KaXJ0TO U3 €ro WICHOB B POCT JIOJTOCPOYHOW CTOMMOCTH UM YCTOMYHMBOE PA3BUTHE
OpraHu3alMi, a TAaKXXE BBIBJIATH HANPABICHUS W PEKOMEHIOBATH MEPBI IS
yIydlieHud. Pe3yapTaThl OIEHKHM NMPUHUMAIOTCS BO BHUMAaHUE MPHU MEepen30paHuu
WJIU JOCPOYHOM IPEKPalIEHUH MOJTHOMOYMI wieHOB CoBeTa TUPEKTOPOB.

15. B nensax a¢dextuBHON opraHuzanuu aesreabHocTd CoBeTa TUPEKTOPOB
1 B3aumojiericTBusl CoBeTa NUPEKTOPOB, UCIIOJHUTEIBHOTO OpraHa ¢ akIMOHEPAMH,
CoBeTOM IHPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETAPb.

CoBeT IUPEKTOPOB NMPUHHUMAET PEUICHWE O HA3HAYEHHH KOPHOPATUBHOTO
CeKpeTapsi, OIpeiesisieT CPOK €ro MOJTHOMOUYUN, YHKIUUA U TIOPSAJIOK JeSTEIHHOCTH,
pasMep JOJDKHOCTHOIO OKJIAJA U YCJIIOBUS BO3HAIPAXKACHUSI, IPUHUMAET PELICHUE O
CO3JaHUM CIIY>KObI (CeKpeTapuara) KOPIOPATUBHOTO CEKpeTapsi M OIpeaeliseT
Oro/pkeT ykazaHHOM ciyxObl. KoprnoparuBublli cekperapp mnopotyeteH CoBery
JUPEKTOPOB M HE3aBUCUM OT HCIOJHHUTEIBHOrO opraHa. OCHOBHBbIE OOS3aHHOCTHU
KOPIIOPATUBHOTO  CEKpEeTapsi BKJIIOYAKOT COJECMCTBUE B CBOCBPEMEHHOM W
KaQ4eCTBEHHOM TMPHUHSATHM KOPIIOPATUBHBIX pelieHnid co cropoHbl CoBera
JAPEKTOPOB, EAUHCTBEHHOTO AKIIMOHEPA, BBIMOJHEHUE POJIM COBETHUKA ISl YIEHOB
CoBeTra IUPEKTOPOB MO BCEM BOIPOCAM MX JACATEIBHOCTH U MPUMEHEHUS MOJIOKEHUIN
Hactosiero Kozekca, a Takyke MOHUTOPHHT 3a peanu3auuen Hacrosiuero Kogekca u
y4aCTHE€ B COBEPILICHCTBOBAHMHM KOPIOPATUBHOrO ympasiieHUs. KoprnopaTuBHbIN
CEKpeTaph TaK)Xe OCYIIECTBIAECT MOATOTOBKY OTYETa O COOJIOEHUU TPUHIIUIIOB U
MoJI0KeHU HacTosimero Koaekca, KOTOpbIN BKIIFOUAETCA B COCTAB F'OJOBOIO OTYETA.
JIaHHBIN OTYET NOJKEH COJEpKATh IEpEeUueHb NMPUHUMUIIOB U MoJioxkeHu Konekca,
KOTOPbIE HE COOIIOAIOTCS, C TPUBEACHUEM COOTBETCTBYIOIINUX OOBSICHEHUHN.

16. B koMmaHusAX CO3H4A€TCAd KOJUIETHAIbHBIM HCIOJHUTENbHBIA OpraH, B
OCTaJIbHBIX OPTaHU3AlMAX, 4 TAKXKE B CIydae CO3/JaHUs KOMIAHUH — COBMECTHOTO
MNPEANPUSATHS OH MOXET OBbITh KOJIJIETHATbHBIM WM €AUHOJIMYHBIM 10 YCMOTPEHHUIO
aKIIMOHEpOB (y4acTHUKOB). PykoBomWUTENb W 4YJE€HBl MCHOJHUTEIBHOTO OpraHa
JOJDKHBI ~ 00J1alaTh ~ BBICOKUMH  MPO(PECCUOHATBHBIMU U JTUYHOCTHBIMHU
XapaKkTepUCTHUKAMHM, a TakKe HUMETh Oe3yNpeuHyl JCJOBYH) pemyTaluio |
MPUJICPKUBATHCS BBICOKMX ATUYECKUX CTaHIAAPTOB.

17. HWcnonuutenbHbli opraH mnopotyereH CoBeTy JTHUPEKTOPOB U
OCYIIECTBISIET PYKOBOJACTBO €KEIHEBHOW JEATEIBHOCTHIO OPTraHU3allih, HECET
OTBETCTBEHHOCTH 3a PEAIN3ALINIO CTPATETUH, TUIaHA PA3BUTHUS U PELICHUM, TPUHATHIX
CoBeToM AMPEKTOPOB M OOITUM COOpaHUEM aKIIMOHEPOB.

18. CoBeT TUPEKTOPOB M30MPAET PYKOBOJIUTENS U WICHOB HCIIOJHUTEIHHOTO
OopraHa, OnmpeAessieT CPOKH MOJHOMOYMH, pa3Mep JOJLKHOCTHOIO OKJIAIa, YCIIOBUS
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omatel ux Tpyaa. KiroueByio poib B mpolecce Moucka U ordéopa KaHIUIaTOB B
COCTaB HCIOJIHUTEIBHOIO OpraHa, OINPEAECICHUU HMX BO3HATPAXKICHUS HUIPAET
KomureT no Ha3HaueHHSAM U BO3HArpaxaeHusM CoBeTa AUPEKTOPOB OPraHU3aLNH.

[Ipempyioxkenust 1Mo KaHAWAaTaM Ha H30paHHE B COCTAaB KOJUIETHAJIBHOTO
UCIIOJTHUTEIILHOIO OpraHa Ha paccMoTpeHue Komurera no Ha3HaA4eHUsIM U
Bo3HarpaxjeHusiM CoBeTa AUPEKTOPOB BHOCUT PYKOBOAUTENh HCHOJHHUTEIHHOTO
oprana. B cimydae otkinoHeHus COBETOM AMPEKTOPOB KaHAWAATa, MPEIJIOKEHHOTO
PYKOBOJMUTEIEM HMCIIOJIHUTEIIBHOTO OpPraHa Ha OJIHY U Ty K€ BAKAHTHYIO JIOJIKHOCTb
B HCHOJIHUTEIBHBIN OpraH BO BTOPOW pa3, MpaBO Ha BHECEHHE NPEIJIOKEHUSA IO
KaHAUAAaTy Ha IaHHYI0 BAKaHTHYIO JIOJKHOCTH NepexouT K COBETy JUPEKTOPOB.

B xomnanusix, 100 % axuwmii (qoJieid ydacTusi) KOTOpbIX npuHaaiexat Oouny,
KaHAuAaTypa Ha  JOJDKHOCTh  PYKOBOJUTENS  MCHOJHUTEIBHOTO  OpraHa
IIpEIBapUTEIILHO COIIaCOBBIBAETCS ITpaBiieHueM PoHAa.

CoBeT JUPEKTOPOB MOXKET B JII000O€ BpeMs MPEKPATUTh MOJIHOMOYHUS
PYKOBOAUTEIIA U YWICHOB UCIIOJIHUTEIBHOTO OpraHa.

Pexomenmyercst u36upath pyKOBOJUTENS U YJICHOB UCIIOJHUTEIHLHOTO OpraHa
OpraHu3alid CPOKOM 10 Tpex JeT. CpOoKH IMOJTHOMOYHMI PYKOBOAUTENS U YIICHOB
VCIIOJIHUTEJIBHOTO OpraHa COBHNAJArOT CO CPOKOM IOJHOMOYUM HCIIOJIHUTEIBHOIO
OprasHa B LIEJIOM.

19. Kanmgmpnatypa Ha JOKHOCTH HEPBOTO PYKOBOAMUTENS KOMIIAHUU
cornacoBsiBaetcs ¢ IIpesunentom wim Aamunuctpauueit [Ipesnnenta PecnyOnuku
Kazaxctan B ciydae BKJIIOYEHUSI KOMIIAHMA B COOTBETCTBYIOIIMW CHHUCOK,
yTBepkIeHHbIH YKa3oM [Ipesunenta Pecnyonuku Kazaxcras.

B takom cinydae B KOMMNaHUSX CYHIECTBYET CICAYIOIIMNA MOPSAIOK MOUCKA U
n30paHusi PyKOBOJUTENS UCTIOJIHUTEILHOTO OpraHa:

1) Komuter mo Ha3HaueHMsIM W Bo3HarpaxaeHusiMm CoBeTa TUPEKTOPOB
KOMITaHUU OTIpEIeIiieT TPEOOBaHMs K KOMIIETSHITUSM 1 HaBbIKaM JIJIs KaHAWIAaTOB Ha
JOJDKHOCTH PYKOBOJUTEINSI MCIIOJHUTEILHOTO OpraHa, CliocoObl MOMCKAa KaHIUIaTOB
(caMOCTOSTEILHO WK C TIPUBJICUEHUEM PEKPYTUHTOBOM OpraHHU3aIlin);

2) Komurer mo Ha3HauyeHHsIM W Bo3HarpaxiaeHusiM CoBera TUPEKTOPOB
KOMITAaHUM OCYIIECTBJISIET TOWCK M OTOOp KaHAWAATOB, MPOBOJUT HHTEPBHIO U
COCTaBJISIET PAHKUPOBAHHBIN KOPOTKHM CITIUCOK KaHUIATOB;

3) npasnenne DoHAa COIVIACOBBIBAET KaHAUWAATYpy Ha JOJIKHOCTb
PYKOBOAUTEIS UCIOJHUTEILHOTO OPraHa U HANPaBJISIET C PAHKUPOBAHHBIM CIIUCKOM
KaHauaatoB Komutery 1mo Ha3HadyeHUsIM W BO3HarpaxjaeHusm CoBeTa IUPEKTOPOB
doHa;

4) KomuteT mo Ha3Ha4YeHUSIM W Bo3HarpaxjacHusiMm CoBeTa IUPEKTOPOB
@onpa paccMaTpuBaeT M 3a noanuchio mpexaceaarens Cosera aupexkropoB PoHaa
(ITpembep-Munuctpa PecmyOmmkn Kazaxcran) HampaBisieT KaHAWIATYPY C
paHXHUPOBAHHBIM CcrTUCKOM KaHaunatoB [Ipesunenty Pecnyonuku Kazaxcran;

5) cornmacoBanHas  Ilpesumentom  PecnyOmukm — Kazaxcran — wim
PykoBogutenem Anmunuctpanuu [Ipesunentra Pecnyonuku Kazaxcran kanaunatypa
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HazHadaeTcda COBETOM JUPEKTOPOB KOMIIAHMM Ha JOJDKHOCTh PYKOBOAMTEIS
WCIIOJTHUTEIBHOIO OpraHa KOMITAHUH.

20. PykoBoauTenb M WICHBl HCHOJHUTEIBHOTO OpraHa OLICHUBAKOTCS
CoBeroM 1upekTOpoB. (OCHOBHBIM KpPUTEPUEM OLIEHKH SIBISIETCS JOCTHKECHHE
noctaBieHHbIX KII/I.

MotuBanmonnsie KIIJI pykoBoguTens W 4JIEHOB HCIIOJHUTEIBHOIO OpraHa
yTBepk1ar0Tcsi COBETOM AUPEKTOPOB.

IIpennoxenus B vactu MoTUBAUMOHHBIX KIIJ[ 4ieHOB HCIOMHUTEIBHOTO
oprana Ha paccmorpeHne CoBeTy  AMPEKTOPOB  BHOCHUT  PYKOBOJAMTEIb
WCIIOJTHUTEIILHOIO OpraHa.

Pe3ynbraThl ONEHKM OKa3blBAIOT BJIMSHHUE HA pPa3MEp BO3HATPAKIACHUS,
noouipeHue, nepeusOpaHue (Ha3HAUEHHWE) WM JOCPOYHOE  MpEKpalleHHe
IIOJTHOMOYHH.

21. Cnyuaun HapyumeHuss HopMm Kozaekca 1enoBOi 3TUKH CO CTOPOHBI WICHOB
VCIIOJIHUTEIILHOIO OpraHa JOJDKHBI JOBOAUTBHCA PYKOBOIAUTEIEM HCIIOJHUTEIIBHOIO
oprasa 1o cefieHus1 CoBeTa TUPEKTOPOB.

UJleH HCIIOMHUTENBHOIO OpraHa, JONMYCTHUBIIMKA HapyuieHne HopMm Kopekca
JICJIOBOM ATUKHM, HE MOKET OBITh YJICHOM HCIOJIHHMTEIBLHOTO OpraHa Jito0oil Apyroit
OpraHU3alNH.

22. B cnyyae BO3HUKHOBEHHSI KOPHOPATUBHBIX KOH(JIUKTOB, YYaCTHUKU
U3bICKMBAIOT IIYyTH WX PpEIICHHA IIyTEM IMEePEeroBOpoB B LENAX OOecneueHus
3¢ (HEeKTUBHOM 3alIUTHl HHTEPECOB OPTraHU3ALMH U 3aUHTEPECOBAHHBIX CTOPOH.

OddexktuBHOCTH PadOTBI TO NPEAYNPEKICHUIO U YPEryJIHPOBAHUIO
KOPHOPATUBHBIX KOH(IUKTOB MPEANOJIAraeT, MPekIe BCEro, MAKCUMAJIbHO MOJIHOE U
CKOpeiiiiee BhISIBIICHUE TaKUX KOH(JIMKTOB M YETKYIO KOOPJUHAIIMIO IEUCTBHUI BCEX
OpPraHOB OPraHU3ALUH.

KopnoparuBable KOHMIUKTH IPU COACHCTBUM KOPIOPATUBHOIO CEKpeTaps
paccmaTpuBaroTcs npencenarenem Cosera IUPEKTOPOB OpraHu3auuu. B ciydae
BOBJIeueHus npezacenatens CoBera TUPEKTOPOB B KOPIOPATUBHBIN KOH(MIUKT, TaKHUe
Cllyyau paccMaTrpuBaroTcsi KOMUTETOM 10 HA3HAYEHUSIM U BO3HATPAKICHUSM.

I'maBa 6. YnpasJ/ieHue puckamMy, BHYyTPEHHM KOHTPOJIb M ayIUT

1. B donae u opraHuzanusx J0/DKHa OBITh co3laHa 3I(PEeKTUBHO
GyHKIIMOHUPYIOIIAs CHCTEMa YIIPaBJICHUS PUCKAMU WM BHYTPEHHErO0 KOHTPOJIS,
HalpaBJICHHass Ha 00eCleueHHe pasyMHON YBEPEHHOCTH B JOCTHXeHUU DOHIOM U
OpraHU3alMSIMU CBOUX CTPATErMYECKUX U OMEPALMOHHBIX LIEJIeH, U MPEeICTABISIOMIAs
co00l COBOKYITHOCTh OPTaHHM3AIMOHHBIX TOJUTHUK, MPOIEIYp, HOPM TOBEICHUS U
JNEUCTBUH, METOJJOB M MEXAaHU3MOB YIIPABIICHHUS, co3naBaembix CoBeTom
JUPEKTOPOB U UCTIOJIHUTEIbHBIM opraHoM DoHIa 1 opraHu3aIuii 1jisi 00ECTICUCHHS:

1) omTuManpHOTO Oananca MeEXIy pPOCTOM CTOMMOCTH OpTraHW3alluu,
MPUOBLIILHOCTHIO U COTPOBOK/IaEMBIMU UX PUCKaMU;
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2)  o¢dextuBHOCTH  (UHAHCOBO-XO3SIMCTBEHHOM  JCATEIBHOCTH U
JTOCTHKEHUSI PUHAHCOBOM YCTOMYMBOCTU KOMITAHHH;

3) COXpaHHOCTHM aKTHUBOB U H3(PGEKTUBHOTO UCIIOJIb30BAHUS PECYpPCOB
KOMITaHUU;

4) MOJIHOTBI, HAJIEKHOCTH U JOCTOBEPHOCTH (PMHAHCOBOM U YIIPABICHUECKON
OTYETHOCTH,;

5) cobmonenus TpeboBaHuil 3akoHoAarenbcTBa PecryOnmku Kazaxcran u
BHYTPEHHHX JJOKYMEHTOB;

6) HaIeXalmero BHYTPEHHEro  KOHTPOJS Uil  NPEJOTBPALLEHUS
MOIIIEHHUYECTBa U obOecrieueHus: 3(PPEKTUBHON MOMIEPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTaTEeIbHBIX OWU3HEC-TIPOIECCOB M aHaldu3a pe3yJbTaToB
NEATEIIbHOCTH.

CoBeT JUPEKTOPOB M HCIOJHUTEIBHBIA OpraH JOJDKHBI O0ECIeYUTh
BHEJIPEHHE KYJIbTYpbl HAJJEXKAIIErOo yIpaBlieHUs puckamu B DoHAe U
opranuzanusx. BHenpenue u QyHKIIMOHUPOBAHUE CUCTEMBI YIIPaBJICHUSI PUCKAMU U
BHYTPEHHETO KOHTpoJii B DOHAE M OpraHu3alusaX [OHKHO  MMETh YETKYIO
HOPMATHUBHYIO 0a3y, OCHOBaHHYIO0 Ha Jyumux npakTtukax (COSO) u mMeTononoruu
(monmutukax) doupa.

2. CoBetoMm aupekTopoB DoHIa U OpraHU3AMN JOJKHBI ObITh ONPEICIICHBI
OPUHLUNBl M TOJAXOJbl K OpraHu3allMid CHUCTEMbl yIOPaBICHUS pPUCKAMU H
BHYTPEHHETO KOHTPOJIS, UCXOAS W3 3a7ady 3TOM CHUCTEMbl U C YYETOM JIYUIIHX
NpakTUK paboTsl U Metonojorun DoHma B o0JIacTH ympaBi€HUS PUCKAMH U
BHYTPEHHETO KOHTPOJISL.

3. Ucnonnutensubie opranbl DoHga u opraHu3anuil JOJKHBI 00ECIEUUTh
CO37aHHe U ToAAepKaHuEe PYHKIIMOHUPOBAHUS d(PPEKTUBHON CUCTEMBI YIIpaBICHUS
pUCKaMH W BHYTpEHHero KoHTpoiisa. [Iporiecc ynpaBineHus puckaMu AOJHKEH OBIThH
WHTETPUPOBAH C TMpoOIleCCaMU TUIAHUPOBaHUA (CTpaTerus W IUIaHBI Pa3BUTHS,
roJIoBOM  OIO/KET) ¥  OLEHKH PpPe3yJbTaTOB  JACSATEIBHOCTH  OpTraHU3aIluu
(ympaBieHYecKas OTYETHOCTB ).

Kaxnoe momwkHoctHoe muio PoHIa WIM OpraHu3aluud  00ecIeunBaeT
HaJJIeKaIIee pACCMOTPEHUE PUCKOB MPY MPUHITUU PEIICHUIA.

Ucnonuurtenbupiii opran PoHAa WIM OpPraHU3alMM JOJDKEH O00eCredyuTh
BHEJIPEHHE TMPOLEAYyp VyIOpaBieHUs puUCKkaMu pabOTHUKAMH, O0JIadaroluMU
COOTBETCTBYIOIIEH KBaM(UKAIIMEH U OMTBITOM.

4. Cucrema ymnpaBJIeHUSI PUCKAMU M BHYTpEeHHEro KoHTposiss PoHaa u
OpraHu3alii J0oJKHA O0a3upoOBaTHCSI HA BBICOKOW KYJIbTYpe PHUCK-MEHEIKMEHTA,
MPOBOJAMMOM HUCIIOJTHUTEIBLHBIM OpPTraHoOM, IMpeaycMaTpuBarolield 0053aTeIbHOCTh
nporeayp UAeHTU(DUKAIINHI, OIEHKH 1 MOHUTOPUHTA BCEX CYIIECTBEHHBIX PHCKOB, a
TaKXe MPUHITUE CBOEBPEMEHHBIX U aJI€KBAaTHBIX MEpP M0 CHUKEHUIO YPOBHS PHUCKOB,
KOTOpPbIE MOTYT HETaTHMBHO BJMSATh Ha JOCTHKEHUE CTpPATErMYecKUX IeJeH,
peanu3alio ONepaluoOHHbIX 3a/1a4 U PEMyTaIui0 KOMIIAHUH.

[Ipoenypsl MO yNpaBIEHUIO PHUCKAMH JOJKHBI 00€CIIeUnMBaTh OBICTPOE
pearnpoBaHr€ Ha HOBBIE PHUCKH, WX YETKYI0 HJICHTU(DUKAIIUIO W OIpEACIICHHUE



24

BJIQ/IETBIEB pUCKa. B ciryuae m00bIX HENpeIBUIEHHBIX U3MEHEHUN B KOHKYPEHTHOU
WIM DKOHOMHMYEcKoW cpene DoHna W OpraHMsanui, JOJDKHA OCYIIECTBIATHCS
CpOYHas NIEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

5. B ®onae u opraHMzalusax JOJDKHBI OCYIIECTBISTHCS pa3padoOTKa,
yTBEpXKACHHUE, (popMmanu3anus U JOKYMEHTHUPOBAaHHE KOHTPOJIBHBIX IMPOLELYp IO
TpPEeM KIIIOUEBBIM OOJIACTSIM: OINEpallMOHHAas IeATEIbHOCTh, MOATOTOBKA (DMHAHCOBOU
OTYETHOCTH U coOJIoficHne TpeboBaHui 3akoHoAarenscTBa PecnyOnunku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

6. B ®onae u opraHu3anusAx JOJDKHBI OBbITh BHEIPEHBI IPO3pPAvyHbIE
IPUHIUIBL U OAXOAbl B 00JIACTU YIPABJICHUS PUCKAMH U BHYTPEHHEIO KOHTPOJI,
IpakTHKa OOydeHUs: paOOTHUKOB U JODKHOCTHBIX JIMI[ O CHUCTEME YIPaBJICHUS
puUCKaMHu, a Takke  Ipouecc UACHTU(DUKAIMM, JOKYMEHTHUPOBaHUS U
CBOEBPEMEHHOIO  JIOBEJCHHUS  HEoOXoAMMOM  uH(pOpPMAalMM O  CBEACHUS
JOJDKHOCTHBIX JIUILL.

7. CoBety aupekropoB DoHJa U opraHU3alil HEOOX0IUMO MPEANPUHUMATD
COOTBETCTBYIOILIME MEPHI I TOTO, YTOOBI YOEIUThCS, UYTO ACHCTBYIOLIAs cHUCTEMA
YIOPABJIICHUS] PUCKAMH M BHYTPEHHErO KOHTPOJISI COOTBETCTBYET OIPEACICHHBIM
CoBeToM IUPEKTOPOB MPUHIMUIAM M MOAXOAAM K €€ OpraHu3auuud U 3¢(EeKTUBHO
¢ynkunonupyer. OTUeThl MO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
TUPEKTOPOB HE PEXe OJHOrO pa3a B KBapTaJl U 00CYKIAThCsA HAJIEKAIIUM 00pa3oM
B [TIOJIHOM 00bEME.

8. B ®onne u opraHuzanuax JopkHa ObITh co3maHa CBA  mis
CUCTEMATUYECKON HE3aBUCHMOM OLEHKH HAJEKHOCTU U 3()(PEKTUBHOCTU CHCTEMBI
VIOPABJICHHUS] PUCKAMU M BHYTPEHHErO0 KOHTPOJS W TMPAKTUKA KOPHOPATUBHOIO

yIpaBJICHHUS.
9. BHyTpeHHuii ayaut B @OHJI€ U OpraHU3aAlUSIX JTOJKEH OCYIIECTBISATHCS
MOCPEACTBOM  CO3JIaHUSl OTAEIBHOTO CTPYKTypHOTro mnopapasnaenenus — CBA

(B opraHm3zauusx B (opMe TOBAapHILECTB C OrPAHUYEHHOW OTBETCTBEHHOCTHIO
(GYHKIMM BHYTPEHHErOo ayAuTa JOJDKHBI OBbITh BO3JOXEHbl HA PEBU3UOHHYIO
KOMHCCHIO/peBH30pa, (DYHKIIMOHAIBLHO MTOJOTYCTHON HAOIIOAATEIFHOMY COBETY; IIPH
TOM I1eNu, (YHKIMKU M 3a7a4d PEBU3HOHHON KOMHUCCUU/PEBU30pA, TMOPSAOK €€
B3aMMOJICHCTBHSI C OpraHaMH OPTaHU3AIMH JOJKHBI YCTaHABIMBATHCA C yUETOM
NPUHIIAIIOB, M3JIOKEHHBIX B HactosmieMm Kojekce NpUMEHUTENbHO K CIyxkOe
BHyTpeHHero aynura). llenn, momHOMOYMS W OTBETCTBEHHOCTh CBA,
KBAIM(PUKALMOHHBIE TpeOoBaHUs (TpeOdoBaHUS K MpodeccHoHaIu3My BHYTPEHHHX
ayJUTOPOB) MOJKHBI OBITH OMPEICICHbI BO BHYTPEHHEM JIOKYMEHTE KOMITaHUU
(ITonoxxennn o CBA). Ilonoxenne o CBA 1ommkHO pa3palaTbiBaThCad U
YTBEPXKAATbCSI C Yy4YETOM TpPeOOBAaHUN MEXKIYHAPOIHBIX MPOPECCHOHATBHBIX
CTaHJapTOB BHYTPEHHETO ayJuTa W KOPIOPATHBHBIX cTaHaapToB DoHma B 00sacTu
BHyTpeHHero ayauta. OO0s3aHHOCTHIO COBeTa AUPEKTOPOB OpraHU3alUl SIBISETCA
obOecrieueHne TmONHOTO cooTBeTcTBUsA [lonmoxkenns o CBA crnenuduveckum
NOTPEOHOCTSIM OM3HECAa OpraHu3alui.
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10. Jlns oOecrieyeHuss HE3aBUCUMOCTH W OOBEKTHMBHOCTH BHYTPEHHETO
aynuta CBA JfomkHa OBITh OpPraHM3alMOHHO TMOAYMHEHA U (PYHKIIMOHAIBHO
nogotuetHa CoBery AUPEKTOpoB. (COBET AUPEKTOPOB MNPUHUMAET PEUIEHUS IO
YTBEPKJICHUIO TUIAHOB U cTpaTeruu aesreabHoct CBA, Oomkera CBA, onpenensier
KOJIMYECTBEHHBIN COCTAaB, pa3Mep W YCIOBHS OIUIATBl TpyJa U IPEMUPOBAHUS
pabotHukoB CBA.

11. PykoBoautens CBA B opranmu3anusx J0DKEH pa3padoTaTh BHYTPECHHHE
JOKYMEHTBI,  PEryJupYIOIIHE  JACITENIbHOCTh  IOAPA3ACICHHsS, HAa  OCHOBE
KOPIOPATUBHBIX cTaHAapTOB POHJA B 00JIACTH BHYTPEHHETO ayauTa U 00ecrevuTh
UX paccMOTpeHue U yTBepxkaenne Komurerom no aynuty 1 CoBETOM IHPEKTOPOB.

12. CBA OCYILIECTBIISICT CBOIO NEATEIIbHOCTD Ha  OCHOBE
PUCK-OPUEHTUPOBAHHOIO T'OJI0BOIO ayAUTOPCKOIO IUIaHA, YTBEPKIACHHOTO COBETOM
JTUPEKTOPOB. Pe3ynbrarthl ayAUTOPCKUX OTYETOB M KIIOUEBbIE OOHApYyKEHUS
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

13. Tlpu ocymectBieHun cBoeu nestenbHocTM CBA nomkHa MNPOBOJIUTH
OLIEHKY 3()(QEKTUBHOCTH CUCTEM BHYTPEHHETO KOHTPOJS U YIPABJICHUS PUCKAMH,
OLIEHKY KOPIOPaTUBHOTO YINPaBJIEHHs C IPUMEHEHHUEM OOILENPUHATHIX CTaHIAPTOB
JESTEIIbBHOCTH B O0JIaCTU BHYTPEHHEIo ayJauTa M KOPIOPATUBHBIX CTaHAAPTOB U
pexoMeHganuii @oHga B 00JACTH OLICHKM KOPHOPATUBHOIO YINPABIECHUS, OLUEHKU
3¢ (HEKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJISL U YIIPABIICHUS PUCKAMM.

14. PykoBonurens CBA pomxeH pa3padoTaTh U MOJJIEPKUBATH IMPOTPaMMy
rapaHTHM W TIOBBIIIEHUS KAayeCcTBA, OXBATBHIBAIOLIYI0 BCE BHJBI JEATEIBbHOCTH
BHYTPEHHET0 ayaWTa, W MPeAyCMaTPUBAIONIYI0 00s3aTelbHOE IPOBEICHUE
BHYTPEHHEW U BHEIIHEN OLEHKU AesTenpHocTH CBA.

Onenka »s¢dexkruBHocTn naearenbHoctd CBA, ee pykoBomutens U
paboTHHKOB ocymiecTBisieTcsi COBETOM JTUPEKTOPOB HAa OCHOBE PAacCMOTPEHHUS
otuetoB CBA, coOmiofieHrss CpOKOB MCIIOJIHEHUS TOJIOBOTO ayJAUTOPCKOIrO TUTaHa U
IpPEJICTaBICHUS OTYETHOCTH, OLIEHKM COOTBETCTBUS OTYETOB TPEOOBaHUSAM
CTaHJAapTOB U BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB CBA.

I'nasa 7. IIpo3pauynocTs

1. B mensx coOioeHHs MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH DOHI U
OpraHu3allid CBOEBPEMEHHO U JOCTOBEPHO PACKPHIBAIOT HMHQPOpPMALIMIO O BCEX
BAXKHBIX aCMEKTaX CBOEW [JEeATEIbHOCTH, BKJIOYas (UHAHCOBOE COCTOSIHHE,
pe3ynbTaThl AEATEIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

2. @oHI ® OpraHu3alMd CBOEBPEMEHHO PACKPBIBAIOT HWH(OpMAIIUIO,
MPETYCMOTPEHHYIO 3aKOHOIaTenbcTBOM Pecmybnuku KazaxcrtaH ¥ BHYTpEHHUMHU
nokymeHTamu. B @onje u opraHuzanusx JOJKHBI OBITh YTBEPKIEHBI BHYTPCHHHE
JOKYMEHTBI, ONPEACISIIONINE MPUHIUIBI M TOAXOJAbl K PACKPBITUIO W 3alluTe
uH(popMaIuK, a TakkKe NepeueHb HHPOPMAINH, PACKPHIBAEMON 3aWHTEPECOBAHHBIM
ctopoHam. POHI U OpPraHU3AIUU ONPEACIAIOT MOPSAOK OTHECEHUS MHPOpPMAIUU K
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KAaTeropusiM JIOCTYIa, YCIOBUS XPAHEHHUS M HCIOJIb30BaHUA WH(OpMaAIUU, B TOM
qyucie Kpyr JUI, HWMEIIIMX TMPaBO CBOOOJHOrO JOCTyna K WH(POPMAIINH,
COCTAaBJISIFOIIEH KOMMEPUYECKYIO U CIY>KeOHYI0 TailHy, M IPUHUMAET MEPHI K OXpaHe
ee KOH(UICHIIUATBHOCTH.

3. ®oHjA, KOMIAHUS W OpPraHU3AIMM, AKIUU WM OOJUTALMH KOTOPBIX
TOpPrytoTcs Ha (HOHIOBOM OHpXkKe, JOKHBI CBOCBPEMEHHO pa3MeEIIaTb Ha CBOEM
UHTEpHET-pecypce  ayJupOBaHHYI0  TOAOBYI0  ()MHAHCOBYIO  OTYETHOCTb,
MOJITOTOBJICHHYIO B COOTBETCTBUHM ¢ MeXIyHapOAHBIMHU CTaHAapTaMu (hPUHAHCOBOMU
otuetHOCTH (Hanee — MC®O), a Takke GUHAHCOBYIO OTYETHOCTH, ITOATOTOBJICHHYIO
B cooTBeTcTBUM ¢ MC®O 3a mepBblid KBapTaj, 3a MOJYTOJUE U 32 NEPBBIE AEBATH
MecsieB oTdyeTHoro nepuoja. IloMuMo ocHOBHBIX (opM (PHHAHCOBOW OTUETHOCTHU
PEKOMEHYETCSI PACKpbIBaTh JOMOJHUTEIbHYIO HMHPOpMAUUI0 O (PUHAHCOBOM
cocrossHud DoHJa, KOMIIAHWM W OpraHu3alfii, akiuh WIK OOJUTAIMK KOTOPBIX
TOPIYIOTCS Ha OUpKe.

4. @oHx W OpraHu3alMdMd JOJDKHbI TIPOBOJUTH E€XKErOJHBIA  AyJUT
(UHAHCOBOM  OTUETHOCTM  MOCPEACTBOM  IPHUBJICUEHUS  HE3aBUCUMOIO U
KBaJIM()ULIMPOBAHHOTO ayIUTOpa, KOTOPBIM KAaK CTOPOHHEE JIMIO MPEeI0oCTaBIIsIET
OOBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH U €€ COOTBETCTBUS TpeboBanusiM MC®DO. HopMbl B 4acTu €KEroJHOTO
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEACHUE ay/IUTa roJ0BOM (PMHAHCOBOM OTYETHOCTHU
IPETYCMOTPEHO 3aKOHOAATeNbcTBOM PecnyOmukun KazaxcrtaH u/wid BHYTPEHHHMH
JIOKyMEHTaMU OpraHUu3allHH.

5. ®oHa, KOMIAaHUM M OpraHu3allud, aKUUU KOTOPBIX TOPIYIOTCS Ha
dboHmOBOM OUpKe, MOJKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBHHM C
MOJIOKEHUSIMUA ~ Hactosmero Koaekca W JIydlled  IMPaKTUKOM — PaCKPBITHSA
uHdopmaruu. ['ogoBoit otuet yrBepxkaaercs COBETOM JUPEKTOPOB.

6. MaTepHeT-pecypc NOKEH OBITh XOPOILIO CTPYKTYPUPOBAH, yIOOCH ISt
HaBUTALIUU U COJIEp’KaTh MH(POPMAIUIO, HEOOXOAUMYIO 3aUHTEPECOBAHHBIM JIMIIAM
JU1s1 TOHUMAaHUS AesTeIbHOCTH POHa U OpraHu3alnii.

Pazges 2. AHHOTALMH K IPUHIUIIAM KOPIIOPATHBHOIO YIIPABJICHUS

I'naga 1. IlpaBuTesibcTBO KaK akuuoHep MoHaa

1. IIpaBUTENBCTBO pa3rPaHUYMBACT CBOM IMOJHOMOYMS KaK €IMHCTBEHHOIO
akiuoHepa  @oHJAa MW TOJHOMOYHMSA, CBSI3aHHBIE C  TOCYJapCTBEHHBIM
perynupoBanneM. [IpaButenscTBo ynpasisgseT DOOHIOM B LENSAX IOBBILIEHUS
HaIMOHANBHOTO Oarococtosinus PecmyOmmku Kazaxcran mocpeicTBOM yBeIUUYEHUS
JOJITOCPOYHON cTouMocTh (1mieHHocTn) DoHma u opranu3anuid U 3(PGEeKTHBHOTO
yrpaBiieHus aktuBamMu QOHIa U OpraHu3alum.
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2. [IlpaButensctBo PecnyOnuku Kazaxcran sBiseTcs €IUMHCTBEHHBIM
akuruonepoM PoHa.

OcHoBHas crTparernyeckass 3agada PoHAa MU OpraHu3aldii — 3TO POCT
JIOJITOCPOYHOW CTOMMOCTH M YCTOWYMBOE pa3zButhe POHIA U OpraHu3aluil, 4To
oTpaxkaercss B crparerud paszButuss PoHAa M KoMmnaHud. Bce npuHuMaemblie
PELICHUS U ICVUCTBUS JOJKHBI COOTBETCTBOBATH CTPATETUU Pa3BUTHSL.

B ®onne u koMnaHUSX JOJKHA OBITh BBICTPOEHA ONTUMAalbHAs CTPYKTypa
akTUBOB. MOHA M KOMIAHUU JIOJDKHBI CTPEMHUTHCS K MAKCHUMAaJIbHOMY YIIPOIIECHHIO
CTPYKTYPbI CBOUX aKTUBOB U UX OPTraHU3alMOHHO-TIPABOBBIX (POPM.

Opranuzaiuu OCyIIECTBIISIIOT CBOIO JEATEILHOCTh B pAMKaX CBO€H OCHOBHOM
(mpodunpHO#) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHIOB JCATEIBHOCTH
JIOIYCKAETCSl TIPU YCJIOBUHU, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIHS WJIU
yaactue @donHma u opraHuzanuii  OyJeT CIOCOOCTBOBATh Pa3BUTHIO MAJIOTO M
cpeaHero Ou3Heca.

PekoMenayercss HamMuve W COXPAHEHHWE KOHTPOJBHOIO TMAKEeTa AaKIUU
(moneit yaactus) B opranuzanusx Oonna.

Opransl, JOTKHOCTHBIC JUIla U paboTHUKKN DOHIA U OpPraHU3alMN JOJDKHBI
JICCTBOBaTh W IMPUHHUMATh PENICHUS B COOTBETCTBUM CO CTPATETHMEH PA3BUTHUS U
yctaBoM. CTpaTerusi pa3BUTHSI TPEICTABIAECT COOON JOJTOCPOYHBIN JTOKYMEHT,
ONPEACIAIOIMNA BUACHUE, MUCCUIO, LIENH, 3aJa4i, CTPATETUUECKUE HANPABICHUS U
KJIFOYEBBIE TIOKA3aTeNM JCATEIBHOCTH Ha JECATWICTHUM mnepuon. Kommanum Ha
OCHOBE cTpareruu pa3Butusi OOHIA YTBEPKIAAIOT CTPATETHUIO PA3BUTHS CPOKOM Ha
JICCSTD JICT.

Crparerus pa3BuTHsS XOJIMHTOBOM KOMIIAHWU JOJDKHA COAEPXkAaTh IIEJH,
3a7ladd W HalpapBJICHUs PpAa3BUTUS OpraHu3aluvi, BXOASIIUX B ee rpynmy. B
OpTraHU3alUAIX XOJJIMHTOBOW TPYMIbI, aKIUU KOTOPBIX YK€ KOTUPYIOTCS Ha
(GOHIOBBIX OHpXKax, a TaKKe OpraHU3aIsIX XOJIWHTOBOW TPYIIIBI, CO3JaHHBIX B
dbopMe COBMECTHBIX NPEANPHUATAH MOTYT OBITh TIPUHATH HHIUBUAYaJIbHBIC
CTpaTerMM pa3BUTHSA. B yKa3aHHBIX OpraHM3alMsaX MNpH pa3paboTKe CTpaTeruu
Pa3BUTHS CJEAYET PYKOBOACTBOBATHCS TMOJOKECHUSMU YCTABOB OpPraHU3alliil H
MyTEM MIPOBECHUS KOHCYJIBTAIIMN C IPYTUMH aKIIMOHEpaMH (YYaCTHUKAMH ).

B pamkax crparerum paszButusg COBETOM JTHUPEKTOPOB OINPENEHSAIOTCS
JIOJITOCPOYHBIE 1M, KOTOpPbIE JOJDKHBI OTBEYATh CIAEAYIOIIUM KPUTEPUSIM: OBIThH
KOHKPETHBIMHU, U3MEPUMBIMH, JOCTUKUMBIMHU, AKTYaJIbHBIMHU, C 3aJJAHHBIMU CPOKaAMHU
noctikeHus. OleHka  JOCTHXKEHUS  CTPATETUUYECKUX — IEJIEH  ONpeaessieTcs
nocpeactBoM  godrocpounbix  KIIZ[.  Pexkomenmyercs, 4TOOBI  OTACIBHBIC
HaIpaBJICHUS JICATEIBHOCTH  (HampuMep,  WHBECTULIMOHHAS, WHHOBAIIMOHHAS,
WH()OPMAITMOHHBIC TEXHOJOTHH, YIPABICHUE YEJTOBEYECKUMHU pecypcamu) ObLIN
BKJIFOUEHBI B CTPATETHUIO PA3BUTHSL.

B mpomecce pa3paboTkm M MOHUTOpHMHIa peanm3anuu crpateruu Coser
JUPEKTOPOB U WCHOJHUTEIBHBIM OpPraH MPOBOJST CTPATETHYECKUE CECCUHU, B XOJE
KOTOPBIX  OOCYXKJAIOTCSI ~ OCHOBHBIE  HANpAaBJICHUS]  JIEATENBHOCTH, 3ajadH,
POOIEMHBIE BOIIPOCHI, PUCKHU, KOPPEKTUPYIOITUE MEPHI.
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[Ipu pa3paboTke CTpaTeruu MPOBOASTCS KOHCYJIbTAMU C KIIOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YACTHOCTH, KPYIHBIMU aKIIMOHEPAMH, OCHOBHBIMU
Ou3Hec-nmapTHEpaMU, 3aMHTEPECOBAHHBIMU TOCYIAPCTBEHHBIMU OPTaHaAMHU.

Crparerust 1omKHaA IMpeayCMaTpUBaTh LENTW, 3a[a4d U MOKA3aTeNN B YacTH
YCTOMYUBOTO Pa3BUTHA.

Bompocsl, cBs3aHHBIe ¢ pa3pabOTKON W peanu3anell CTPAaTeThuH, TOJDKHBI
paccMaTpUBaThCS C MEPUOJUYHOCTHIO, onpenenseMoil COBETOM TUPEKTOPOB, HO HE
pexe OJIHOrO pa3a B TOJl, HCKIIOUUTEIIbHO Ha O4HbIX 3acenaHusx Cosera
nupeKkTopoB. COBET TUPEKTOPOB JIOKEH BHEAPUTH CUCTEMY PAHHETO BBISBICHUS U
CBOCBPEMEHHOI'O pPEArMpOBaHUs HA W3MEHEHUS KOHBIOHKTYPBI BHYTPEHHETO U
BHEIITHETO PBIHKA, (JOPC-MAKOPHBIX CUTYaIUH.

Ha ocHoBe ctparermyeckux nened W 3anay, OINPEACIIEHHBIX B CTPATETHMU
pa3BUTHS, pa3padaThIBAIOTCS IUIAHBI Pa3BUTHA.

Pexomennyercss o0ecreunTh ONTUMAIbHYIO CTPYKTYpY AaKTUBOB  JUJISt
opranu3zanuii @oHga. B XOIIUHrOBON KOMIIAHMM MAaTEPUHCKAsT KOMIIAHHUS MOKET
co3fgaBaThcsa B (opme akiuoHepHoro oobmiectBa. OcTanbHble OpraHu3alldu
pEeKOMeHyeTcs  co3daBaTh B (opmMe  ToBapuilecTBa C  OrPaHHUYCHHOMN
OTBETCTBEHHOCTHIO. B yxke co3maHHBIX B (QopMe aKIMOHEpPHOro OOIIecTBa
OpraHU3alMsIX PEKOMEHIYETCS PACCMOTPETh BO3MOXKHOCTh PEOPTaHU3AINU B POpMY
TOBapUIIECTBA C OrPAHUYCHHOM OTBETCTBEHHOCTBKD C YYETOM 3KOHOMHYECKHX,
MPABOBBIX U UHBIX ACMEKTOB U 00eCIeueHus] UHTepecoB rpymnmnbl DoHa.

[Tpu CO3JaHuU HOBBIX Opra”u3anui MPEANOYTUTETLHON
OpraHU3allMOHHO-TIPaBOBOM (POpPMOM SBJISIETCS TOBAPHUIIECTBO C OTPAHUYCHHOU
OTBETCTBEHHOCTHI0. CoO3/1aHMEe HOBBIX OpraHuzaluid B (GopMe aKIIMOHEPHOTO
oOIIecTBa JOMYCKAETCS B HCKIIOUMTENBHBIX CIy4yasX, TaKUX Kak IUIaHUpyeMas B
JTaabHEHIIeM MpoIaka akIuil opraHu3anyy Ha (JOHIOBOM PBIHKE.

[Ipu co3manuu opranuzanud B (OpMe TOBAPUIIECTBA C OTPAHUYCHHOUN
OTBETCTBEHHOCTBK) ~ YYaCTHUKH  CAaMOCTOSITEIBHO  IMPUHUMAKOT  PELUIEHHWE O
HEOOXOJMMOCTA CO3/IaHWs  HAOJIOJaTEeIbHBIX COBETOB U  1EJIEeCO00Pa3HOCTH
n30paHusi B €ro COCTaB HE3aBHUCHUMBIX YJICHOB B 3aBHUCHUMOCTH OT MAacHITaboOB H
crenuUKy IeSITEIbHOCTH CO37aBaeMOI OpraHU3aIliH.

B cinyuae mnpuoOpeTeHussT HOBBIX aKTHUBOB W/WIM MPOJAXKU aAKIUN
OpraHu3alyii, PEKOMEHIYETCSl COXpaHATh KOHTPOJIbHBIM TMAaKeT akUuid (Josen
yuactus). [Ipu aTom a1t opranuzaiuii, OCHOBHOM JESTEIbHOCTbIO KOTOPBIX SBJISICTCS
OCYIIIECTBJIICHUE  MOPT(ENbHBIX  WMHBECTHUIMA €  3aJaHHBIM  TOPU3OHTOM
WHBECTUPOBAHUS, JIOMYCKAETCSd MNPUOOpPETEHHE MUHOPUTAPHBIX IMAKETOB AaKIIMM
(monelt ydacTusi) ¥ IpoJiayka BCEro Makera akiui (qoyei yqactusi).

3. IlpaBuTenscTBO ydacTByeT B ymnpaBieHUH DOHIOM M OpraHU3alUSIMU
VCKJIFOUUTEIBHO MOCPEACTBOM PEAIM3ALMU TOJTHOMOYUN €JUHCTBEHHOTO aKI[MOHEpa
®onma, mnpemycmorpeHHbIXx 3akoHoM PecnyOmukm  Kazaxctan «O  ®Donze
HAIMOHAIBHOTO OJlarococTosiHus»y u YcraBoM DOHIA, W TPEACTABUTEIHCTBA B
Cosete nupexktopoB Donpma. OCHOBHBIE MPUHIIMIBI U BOMPOCHI B3aWMOJICUCTBUS
[IpaButennscTBa u PoHAa periaMeHTUpoBaHbl B CornaiieHuu o B3aumojiecTeuu. B
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oTHoweHNH [IpaBUTENBCTBA KaK aKIMOHEpA MPUMEHSIOTCS MNPUHIUIBI pasjaena 4.
«IIpaBa axknuoOHEpOB (YYaCTHUKOB) M CHPABEMJIMBOE OTHOLIEHHUE K aKI[MOHEpaM
(yuactHukam)» Hacrosimiero Kojekca B wacTu, He mpoTUBOpeyaniedl 3akoHy
Pecny6iiuku Kazaxcran «O ®@oHjie HallMOHAIBHOTO 0J1ar0COCTOSIHUS .

4. B nensix cTaOUIBLHOTO COLMAIBLHO-3KOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieueHusT YCTOMYMBOCTA SKOHOMHUKH M 3alTUTHI OT BO3JCUCTBUS BO3MOMHBIX
HEOJAroNMpUsITHRIX ~ BHEMTHUX  (AaKTOPOB  BOMPOCH  ympaBieHus  DoHaOM
paccmaTpuBarotcs Ha 3acenanun CY®, Bosrnasisiemoro [Ipesunenrom PecniyOnuku
Kazaxcran. CY® ocymecTBisieT CBOIO JEATENIbHOCTh corjiacHo llonoxkeHuro,
yrBepxkaeHHOMY Yka3zom Ilpesupenta PecnyOnmku Kazaxcram or 6 nexaOps
2010 roma Ne 1116.

[Ipeacenarenem CY® spusiercs [lepsoiit [Ipesuaent Pecnyonuku Kazaxcran
- Jlupnep Hammm. CoctaB CY® wu ero IlonmoxkeHue yTBEpXAAlOTCsS YKa3oM
[Ipesunenta Pecrrybnuku Kazaxcran.

CY® 3acnymmBaer BOIpOCHl AeAresnbHOCcTH POHAa M oOpraHuzaluid U
OCYIIECTBIISIET cieayromue GyHkiuu corjacHo Ilonoxenuto o CYD:

1) BBIpabOTKa MPEAJIOKEHUM MO TMOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH H
s dexTuBHOCTH AesTenbHOCTH DOHA;

2) ogoOpenue ctpareruu pazputuga Ponxa;

3) paccMoTpeHue U BbIpabOTKa NpemioxkeHud 1o ywacturo DoHma B
rOCyJIapCTBEHHBIX MpOrpaMmax JUBEpCUPUKAIMUA U MOJEPHUBAIMU Ka3aXCTaHCKOM
SKOHOMUKHU;

4) BbIpabOTKa MPEJIOKEHUN IO MPUOPUTETHBIM CEKTOpaM SKOHOMWKH, B
KOTOPBIX OCYIIECTBIISIET CBOIO AEATENLHOCTh DOH.

5. [IlpaBurensctBOo mpenocraBiasier @OOHAY © OpraHU3alMsAM IOJHYIO
ONEPAlMOHHYK) CaMOCTOSITEJIbBHOCTh M HE JOIYCKAeT BMEIIATEIbCTBA CO CTOPOHBI
[IpaBUTENBCTBA M TOCYJAPCTBEHHBIX OPraHOB B OINEPATUBHYIO (TEKYIIYyI) U
WHBECTULIMOHHYIO JIeaTeIbHOCTh DOHIa U OpraHu3aluil 32 UCKIIFOYEHUEM CITy4aes,
MPEIYCMOTPEHHBIX 3aKOHaMH, akTamMu M TopydeHusimu [Ipesunenta PecnyOnuku
KazaxcraH.

[IpaBnenne ®onpma, npeacenaresnb npasieHus PoHAA, OpraHbl OpraHu3alUn
MOJHOCTBIO  CAMOCTOSITEJIbHBI M HE3aBUCHUMBI TPU TNPUHATUM PEIICHUH U
OCYUIECTBJICHHUH JIFOOBIX IEUCTBUI B Mpeenax CBOeH KOMIIETEHLIUU.

B ciywae BMmemarenbcTBa CO CTOPOHBI TOCYJApCTBEHHBIX OpPraHoB B
OTIEPATUBHYIO (TEKYIIYI0) JESITEIbHOCTh OpPraHu3alliii, HE MPETyCMOTPEHHBIX
3akoHamu Pecnyonmku  Kaszaxcran, opraHusaiuu  JOJDKHBI  He3aMeIUTEbHO
uHpopmupoBaTh POHT O TAKOM OOCTOSATEIHCTBE.

@DoHJT TEPUOTUYECKH JOBOIUT Takyr wuHpopManuio 10 cBenenus CoBeTa
JTUPEKTOPOB, KOTOPHIA B Ciydae HEOOXOJAMMOCTH, BBIHOCUT Ha PaCCMOTPEHHE
[IpaBUTENbCTBA KaK E€JUHCTBEHHOTO AaKIMOHEpa MPEIJIOKEHUS MO HEIOMYIICHUIO
TaKuX CIIy4aes.

B cnydae ycraHOBiIeHMST B TIPOEKTax TOCYAApPCTBEHHBIX MPOrPAMMHBIX
JIOKYMEHTOB, IUIAHOB MEPONPUSITAN W HOPMATHUBHBIX IPABOBBIX AaKTOB IEJEBBIX
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nokasareyied, MEpONPUITHI W/WIM HWHBIX TOJOXKEHUM, KOTOpBhIE 3aTparuBaroT
nesteapHOoCTh DOHNA W/WIAM OpraHU3alfii, TO Takhe MPOEKThl HAMPaBISIOTCS
rOCyAapCTBEHHbIM  OPraHOM—pa3pa0OTUYUKOM  JUIsl  TOJY4YeHUs B CPOKH,
npenycMoTpennble  Pernmamentom  IlpaButenbctBa  Pecnybnmuku — Kazaxcras,
nucbMEHHOM mno3uunu PoHAa, KOTOpas NPUIAraeTcsi K MPOEKTy MPU BHECEHUH B
[IpaBUTENBLCTBO.

[Ipn CO3JIaHNH [IpaBuTENBLCTBOM (ITpembep-MunucTpom) WU
FOCyJapCTBEHHBIMH OpPraHaMU KOHCYJIbTATUBHO-COBEIIATEIbHBIX OPraHOB WIIH
pabounx TpynI Mo pacCMOTPEHHUIO BOIPOCOB, KacaromMxcs JedarenbHocTH DoHaa
W/WIM OpraHu3anuii, npeactaButenn PoHIa W/WIM OpraHU3alMid BKIIOYAIOTCS B
COCTaB paboUeii TPYIIIIHI MO COTIIACOBAHUIO0 ¢ DOHIOM.

6. BzaumooTHomieHus (B3aumojeiicTBue) Mexay IlpaButenbcTBOM U
@oHpoM, opraHuzalusiMu ocyuiecTBisiroTca udepe3 Coer mupektopoB doHna B
COOTBETCTBHM C MPUHIUIIAMHM HAJJIEKANIETO KOPIOPATUBHOIO ymnpasieHus. Ponb u
dbynkuun npeacenarens CoBeTa AUPEKTOPOB U Tpejacenareis mpasieHus Ponna
YETKO pa3rpaHUYEHBI U 3aKPEIIEHbI B JOKyMeHTax PoHpa.

CocraB u komnereHuuss CoBera aupekTopoB DOHAA ONPEAENSIOTCS B
cooTBeTcTBUM ¢ 3akoHOM PecnyOmuku Kazaxcran «O @onHjpe HaIMOHAIBHOTO
omarococtosinus». CoctaB CoBera aupekropoB doHma dopmupyercss W3 yucia
uyneHoB IlpaBurtenbcTBa, mpencenarens npaBieHuss @DoHAA, HE3ABUCHUMBIX
JAPEKTOPOB W WHBIX Jinll. KommdectBeHHbld cocTtaB CoBeTa IUpeKTOpoB PoHAa
onpexaensiercss yctaBoM DoHma, Mpyu 3TOM YHCIIO HE3aBUCUMBIX JUPEKTOPOB JIOJIKHO
OBITh HE MEHee JBYX MSITHIX OT KOJMYECTBEHHOro cocrtaBa CoBera QUpeKTOpoB. B
oTHomeHUH wieHOB (CoBeTa IHPEKTOPOB, BKIIOYAS HE3aBHUCUMBIX JIUPEKTOPOB,
npuHUMaloTcs TpeOoBaHusa TiaBbl 5 «ODddextuBHOCTE CoBETa JTUPEKTOPOB H
UCIIOJTHUTEILHOTO OpraHa» Hacrtosmero Koaekca B 4YacTH, HE MPOTUBOpEUalIeit
3akony PecnyOommkn Kazaxcran «O ®oHme HAIMOHAIBLHOTO OJIATOCOCTOSIHUS» H
YcraBy PoHja.

IIpencenarenem CoBetra aupextopoB Ponpaa siisercs [Ipembep-Munuctp
Pecniy6nuku KazaxcraH 1o JOKHOCTH.

Unenst CoBera naupekTopoB @PoHAA, SBISAIONIMECS TOCYAapPCTBEHHBIMU
CIY)KaIllUMH, HE TOJYy4arT OTAEIbHOIO BO3HArpa)acHus 3a wieHCTBO B CoBete
JAPEKTOPOB U €r0 KOMUTETAX.

Unenst  IIpaBuTenbCcTBA W HHBIE  TOCYHAPCTBEHHBIC  CIIyXalllUe
(mpeacTaBUTENM TOCYAApPCTBEHHBIX OPraHOB) HE BXOASAT B COCTaBbl COBETOB
JAPEKTOPOB OpraHU3aLUM.

Coset mgupektopoB DoHna uzdupaetrcs [IpaBUTENTBCTBOM KakK aKIIMOHEPOM.
CoBeTbl UPEKTOPOB OpTraHMU3AIUi M30UPAOTCS OONIUM COOpaHHEM AaKIMOHEPOB
(€AMHCTBEHHBIM aKIIMOHEPOM) OpTaHU3aAIUMN.

IIpencenarens CoBeTa IUPEKTOPOB HE MOKET SIBISATHCS OJHOBPEMEHHO
npeacenarenaeM npaesienus QonHuaa.

CoBeT JUPEKTOpPOB paccMaTpuBaeT BoNpockl B oTHoumieHuu DoHna u
OpraHu3alvy B Mpelesiax CBOCH KOMIIETEHUMH coryacHo YcrtaBy Donpa, a Takxke
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MIPEABAPUTEILHO PACCMaTpPUBAET BCE BOINPOCHI KOMIleTeHIMU [IpaBUTENBCTBA Kak
€IUHCTBEHHOTO aKIIMOHEPA.

7. ®oupn packpbiBaeT IIpaBurenbcTBy Kak akuuoHepy U CoOBETY NHPEKTOPOB
®doHsa BCIo HEOOX0UMYI0 MH(popMaluio o AesTenbHocTH DoHAA COTIACHO 3aKOHY
Pecniyonukun Kazaxcran «O06 akuMoHepHbIX oOmectBax», YcraBy Donja,
CornamieHrdio O B3aMMOJCHCTBUM M OOECIEUMBAET MPO3PAYHOCTH JACSITEIBHOCTU
doHma ¥ OpraHu3anuu.

[IpaBUTENBCTBO MOXKET 3aCIIylIMBATh OPraHU3allMUd II0 BONPOCAM HX
NEeATEIbHOCTH UCKIIOUNUTEIBRHO MyTEM NpUIJIAlleHusl uX npeacraButeneil Ha CoBer
nupekTopoB Ponpa.

IIpaBnenne @oHAa HE pekKe OJHOIO pa3a B KBapTajl OTUYUTHIBAETCA ITyTEM
BbIHECEHUsI Ha paccMoTpeHue (CoBeTra  JTHPEKTOPOB  KOHCOJUAMPOBAHHBIX
pe3ynbraToB AesTenbHocTH DoHAa ¢ opraHuzanusmMu, Oosee MATHUAECATH MPOLIEHTOB
rOJOCYIOIIMX aKIUK (moned ydacTusi) KOTOpbIX HpuHajiiexaT PoHay Ha mpasBe
COOCTBEHHOCTH WJIM JIOBEPUTEIbHOTO YympaBieHus. llepeyenp wuHpopmanyu,
npenocrasisieMolt Cosery aupektopoB PoHna, persiaMmeHtTupyercs: CorjamesuemM o
B3aumonencteuu, llonoxxennem o Cosere naupekropoB DoHa, BHYTPEHHHMHU
nokymeHtamu @oHna, a Takxke pemeHnsaMu Cosera gupekTopos DoHpa.

@oHA NPEeNIOCTABISIET OTYETHOCT TOCYAAPCTBEHHBIM OpraHaM B CIIy4ae, €CIIu
ATO MPSIMO MPeaycMOTpeHo 3akoHamu PecnyOonuku Kazaxcran, aktamu Ilpesunenta
Pecnnyoniukun  Kaszaxcran, IlpaBurenbctBa w/wim  IlpaBuiamMu  pa3MmelieHUs
OTYETHOCTH, HEOOXOAMMOW TOCYJapCTBEHHBIM OpraHaM, Ha HWHTEpPHET—pecypce
®oHpa, nepedyHeMm, (GopMaMU U TMEPUOJAMYHOCTBIO PA3MEIICHHUS] OTYETHOCTH,
yTBepx’aaeMbIMH [IpaBuTEIHCTBOM.

8.  HMuBectuumonHas  gesarenpHocTh  PoHAA  WMAM  OpraHu3aluu
OCYILECTBIJISIETCS HA PBIHOYHBIX MPUHIUIIAX B COOTBETCTBUU CO cTpareruer donna
WUJIM OPTaHU3alMM U HalPaBJIeHa HA IPUPOCT CTOMMOCTH U ONTUMAJIbHYIO CTPYKTYPY
aKTUBOB.

Pacnpenenenne umcroro goxoma B monb3dy  IIpaBurenbcTBa  Kak
€IMHCTBEHHOTO aKIIMOHEpa oOcyulecTBisercs B (opMme AUBUACHIOB HAa OCHOBE
dbopMan30BaHHOM Y TPO3PAYHOIN TUBUICHIHON TTOJUTUKH.

Cnyuan peanmuzanuu DoHIOM WM OpraHU3aLMEd HU3KOPEHTAOETbHBIX U
COLIMAJIbHO-3HAYNMBIX MPOEKTOB JOJDKHBI PACKPBIBATHCS B rogoBOM oryere PoHAa
WM OPTaHU3alUU C YKa3aHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TAKUX MPOEKTOB.

NuBectuninonnas  aearenpbHOocTh @DOHHa © opraHuM3anuid  JOJDKHA
OCYILIECTBIISITECA B paMKax peaJM3alliM CTPAaTErMd pPa3BUTUS M HAIpaBJICHA Ha
IIPUPOCT CTOMMOCTH M ONTHUMAJIBHYHK) CTPYKTYpY aKTHUBOB. EJWHBIE MOAXOIBI K
OpraHM3allid HHBECTULIMOHHOW JEATEIBHOCTH ONPENEIAIOTC BO BHYTPEHHHUX
nokyMeHTax DoHaa, peryaupyronmx BOIPOCkl NHBECTULIMOHHON AEATEIIBHOCTH.

9. Comer pupektopoB ®Donpma, mnpapieHue DPonnga, xkomuTeThl CoBeTa
nupekTopoB @oHa, KoprnopaTuBHbIN cekpeTaps 1 CBA ®oHaa oCyIIECTBISIOT CBOIO
JeSITEIbBHOCTh B COOTBETCTBUM C MPUHIMIAMHU pa3aenoB 5 «OddextuBHocth CoBeTa
JTUPEKTOPOB U HUCIIOJIHUTEIBHOIO Oprana» u 6 «YIpaBieHUE PUCKaMHU, BHYTPEHHUI
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KOHTPOJIb M ayAuT» B YacTH, HE MpoTuBopedaliel 3akoHy PecnyOnuku Kazaxcran
«O DoHjie HAITMOHATBHOTO 0J1ar0COCTOSHUS.

10. Jna Oomnee yriayOjaeHHOW M KadyeCTBEHHOW MPOPAaOOTKH BOIPOCOB IIPHU
Coere nupektopoB DOHIA CO3MAIOTCS KOMMTETHI: IO ayJIWTy, HAa3HAUYCHUSAM U
BO3HarpaxjaeHusM, Crenuaau3upoBaHHbI KOMUTET. VIHbIE KOMUTETHI MOTYT OBIThH
co3zianbl o yemotpenuto Coseta AupekTopoB DoHa.

Coer aupektopoB DoHAAa MPUHUMAET pPEIIEHUE O CO3JIaHUM KOMUTETOB,
ONpENENAeT WX NEPCOHAIBHBIM W YHUCIEHHBIM COCTaBBI, MpEACENaTeNeld, CpPOK
MTOJTHOMOYHH, a TakyKe (GYHKIIMH U TTOPSITOK paOOTHI.

B cocTtaBbl koMuTETOB BXOIAT ujieHbl CoBeTa qupekTopoB DOHIA U SKCIIEPTHI,
oOnanarone HEOOXOMUMBIMH TPO(GECCHOHATBHBIMA 3HAHUSAMU JJIs1 pabOThl B
KOHKPETHOM KOMUTETE.

Komurer no aynuty ®oHJa WM OpraHU3allMd COCTOMT HCKJIIOUUTEIBHO W3
yycjla HE3aBUCHMMBIX  AUpeKkTopoB. B  ciyuae npuBiedeHus Komurerom
KBaJIU(UIIMPOBAHHOTO JKCIEpTa, JaHHOE JIMIIO HE JIOHDKHO HMMETh IpaBa TroJjoca.
Pemienre o mpuBJIeUeHUHU dKCIepTa TpuHUMaeTcss KoMUTETOM MO ayJIuTy W BOIPOC
€ro MPHUBJICUCHHUS JIOJDKEH €XKETOJHO paccMaTpUBAThCs Ha mpeaMeT 3P GheKTUBHOCTU
JESITEIbHOCTH M He3aBUCUMOCTH. Crenuanu3upoBaHHbIi  komuTeT DoHma
OCYIIECTBIISIET KOMIUIEKCHBII M OOBEKTUBHBIM aHAIU3 BIMSHUS JI€ITEIHHOCTH
OpraHu3alui, BXOAqmux B rpynmny DoHja, HA pa3BUTHE YKOHOMUKHU WU OTACIHHO
B3STOM OTpacii 3KOHOMHMKHM B COOTBETCTBHM ¢ 3akoHOM PecnyOnmku Kazaxcran «O
doHjie HAI[MOHAJIBHOTO 0J1arOCOCTOSIHUS . [TocTossHHBIM YJICHOM
Crnenuanu3nupoBaHHOTO KOMHUTETa — OKCHEPTOM C TMPaBOM TOJioca  SIBISETCS
npenacraBuresib  CUETHOTO  KOMHUTETa 1O KOHTPOJK 32  UCIHOJHEHHEM
pEeCITyOIMKaHCKOTO OI0KETA.

KonTposs 3a ucnonszoBanueM DOHAOM U OpraHU3AlUSIMU  BBIJCICHHBIX UM
CpeACTB  peciyOiuKaHckoro Oromkera, HanmonambHoro ¢onma PecmyOiaukm
KazaxcraH Ha cooTBeTCTBHE (PMHAHCOBO-IKOHOMHYECKOMY OOOCHOBAHHIO, OIICHKA
3 PEKTUBHOCTH OIOJKETHBIX MHBECTHUIIMM OTHOCATCS K KoMIeTeHIMH CYeTHOro
KOMHTETA TI0 KOHTPOJIIO 3a UCIIOJTHEHUEM PECITyOIMKaHCKOTO OrOKeTa.

B cocraBax ocranbHbIXx KOMHTETOB CoBeTa aupekTopoB doHma GOJBIIMHCTBO
COCTaBJISIFOT HE3aBUCUMBIE IUPEKTOPA.

Crenuanu3upoBaHHbIN KOMUTET OCYIIECTBIISIET CBOIO PadOTy B COOTBETCTBUU
c [lonoxxenueMm, ytBepxkaeHHbIM CoBeToM aupekTopoB DoHna, pa3pabOTaHHBIM B
coorBeTcTBUM C 3akoHOM Pecnyonmuku Kazaxcran «O ®Donjae HaAIMOHAIBLHOIO
omarococrosiHus» 1 YcraBoMm Doxna.

Onpenenenue cocrana, Cpoka NoHOMOUYMH Crennain3upoOBaHHOTO KOMUTETA,
n30paHre ero mpeacedaTess W UWICHOB, a TakKKe JOCPOYHOE IIPEKpAICHHE HX
MOJTHOMOYHMM OTHOCUTCS K komreTeHnu CoBeta nupektopoB Poupa. [Ipeacenarens
Crernuaan3nupoBaHHOTO KOMUTETa M30HMpaeTcs u3 uynciia wieHoB CoBeTa JUPEKTOPOB
®onma. Ilpeacenarens mnpapnenuss DdoHma HE MOXKET OBITH MpelceaaTelIeM
Komurera. Cnenmnanu3upoBaHHbld KoMmuTeT Q@OHAA HAAENIAETCS CIEeAYIOINMU
GyHKIUSAMU:
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1) paccmarpuBaer mnpenyiokeHuss CUETHOrO KOMHUTETa MO KOHTPOIIO 3a
WCIIOJIHEHUEM PECHyOIMKaHCKOro OIO/pKeTa O MPOBEACHUM aHaIM3a OpraHu3allui,
BxoAsumx B rpynny ®oHIa, ¢ MOCIEAYIOIIUM IPEIOCTABICHUEM BOIPOCOB B
ycTaHOBIIEHHOM rnopsiike CoBeTy naupektopoB DoHpa;

2) TpOBOOUT W3YYEHHUE U JIA€T KOMIUIEKCHYIO OIIEHKY (DMHAHCOBO-
XO3SIMCTBEHHOW JIESITEIbHOCTH OpPTraHU3alu, BXoasuien B rpymny PoHja;

3) mnpenocraBisier pe3yapTaThl aHanmu3a Cosery aupektopoB DoHpa u
CyeTHOMY KOMHUTETY 110 KOHTPOJIIO 33 UCIIOJHEHUEM PeCcITyOIMKAaHCKOTO OI0/IKeTa.

11. B ®onae HazHadaeTCsi KOPIOPATUBHBIA cekpeTapb. COBET AUPEKTOPOB
MIPUHUMAET PEIICHUE O HA3HAYEHUU KOPIIOPATUBHOTO CEKpETapsi, OMPEAEISET CPOK
€ro TOJHOMOYNN, (YHKIUH W TOPAIOK AesaTeNbHOCTH. OCHOBHBIE OO0S3aHHOCTH
KOPIIOPAaTUBHOTO  CEKpEeTaps BKJIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM U
KAQUeCTBEHHOM TMPUHATHH KOPIIOPAaTUBHBIX pelmieHuii co cropoHbl CoBeta
JTUPEKTOPOB, EAUHCTBEHHOTO aKIMOHEPA, BHIMOJIHEHUE POJIM COBETHHKA JJISl YICHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM HX JIEATEIIBHOCTH U IPUMEHEHHUS TIOJIOKEHUN
Hacrosero Kogekca, a Takxe MOHUTOPHUHT 3a peanu3anueil Hacrosmero Konekca u
y4acTUE€ B COBEpILICHCTBOBAHWMU KOPIIOPATUBHOTO ympasieHus B DoHae u
OpraHU3alHUsIX.

12. B ®onpe cozmaercs CBA. Coser aupektopoB donpa omnpenenser
KOJINYECTBEHHBIM COCTaB, CPOK MOJTHOMOYMN, HA3HAYAET €€ PYKOBOJUTEIS, & TAKKE
JIOCPOYHO MPEKPAIIAET €ro MOJHOMOYHMS, ONPEEISIET MOPSIIOK €€ padoThl, pa3Mep U
YCJIOBUS OIUJIATHI TpyAa U mpemupoBaHusi paboTHukoB CBA, a Takxke 01oxeT CBA.

CBA noguunsiercst HenocpeactBeHHO CoBeTy aupeKkTopoB PoHIA U ABIAETCS
HE3aBUCHUMOM OT UCIIOJHUTENBHOTO oprana ®onpa.

KimoueBbie o06si3anHOcTH CBA  BKJIIOYAIOT OIEHKY KadyecTBAa CHUCTEMBbI
BHYTPEHHETO KOHTPOJISA U yIpaBieHUs: puckamu B DOHJIE U IOBEICHUE JI0 CBEIACHUS
CoBeTa AUPEKTOPOB HH(OpMANMK O JOCTATOYHOCTH U A(PGHEKTUBHOCTH JTaHHOU
cuctembl. OcHoBHas 3amada CBA 3akiroyaeTcs B COJCHUCTBUU  YJIYUIICHUIO
pPE3YyIbTATOB JIeITENbHOCTH POHA.

13. B ®donne co3maeTcsi KOJUIETUATBHBIN HCTIOJHUTENBHBIA OpTraH B (Gopme
npasiieHus. IlpaBinenne mnogotdeTHO COBETY MIUPEKTOPOB U BBINOJHAET CBOIO
JIESITEIbHOCTh B MpEeIaX KOMIETEHIMU, onpeaeneHHbix YcraBom Ponpa. CoBet
nupekTopoB DoHAa OCyHIECTBISET KOHTPOJb 3a 3(P(EKTUBHOCTBIO JEATEIbHOCTH
npaBiienust DoHAa, BKIIOYAs BBIMOJHEHHE PEIICHUN €IMHCTBEHHOTO aKI[MOHEpa U
Cogera nupextopoB DoHja.

[IpaBUTENHCTBO KaK aKIMOHEp Ha3HAYaeT M JIOCPOYHO OCBOOOXKIAET OT
IoJDKHOCTH — mpencenarenss  npaBiaeHus @Donpa. UYnensl mpaieHus Donpa
uzbupatorcs Coerom aupektopoB Donpma. IlpemnoxkeHus mo KaHAWAATaM Ha
n30Opanue B cocta npasieHuss ®onga Ha paccMotpenne CoBera aupekTopoB DoHma
BHOCHT MpeJiceiaTelib npapieHuss Gonpa.

14. ®oHn u opraHu3anuu JOJDKHBI MPUIEPKUBATHCA BBICOKHUX ATHUUYECKUX
CTaHJApTOB U BHEIPSITH HEOOXOAMMBIC TPOIEAYPHI sl 00ecTeueHrs: TOCTOSITHHOTO
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NPUMEHEHUsI STUX CTaHAApTOB BCEeMH paboTHHKaMU U TnapTtHepamu DoHpa u
OpTraHU3AIUN.

YBEeIOMIIEHUS O TPEANIONIAraeMbIX HapYIIEHUAX JIOJDKHBI HalpaBIATHCS
Hampsimyto CBA  wmum  Cosery nupexkropoB @Donzga wiM  OpraHusaiuu.
WcrionmHUTENbHBIN OpraH U BCE €ro CTPYKTYPHBIE MOJApa3/eieHus], BKItoUas CIyxKOy
0e30MacHOCTH, HE JIOJDKHBI  MPENsATCTBOBATH  MEpefade  yBEAOMIIEHUH O
npeanoiaraeMmbix HapyumeHusx CBA nimu CoBety AMpEKTOPOB.

®onHp pa3zpabaThIBa€T CTAaHIAPTHI ACTOBON STUKHU, NEATEIHHOCTH OMOYACMEHa,
3¢ (HEeKTUBHON CHUCTEMBI YBEIOMIICHUS O MpelrnojiaraeMblx HapymeHusx. CoBeThI
nupekTopoB POHIa U OpraHu3aluii 00ecleYnBaOT BHEAPEHUE 3THX CTaHAAPTOB U
ux cobmonenue. Bee nomkHOcTHBIE numa U paboTHuku DoHAa M opraHu3aruii
JOJDKHBI MOANUCATh 3asiBiIeHHE 00 o3HakomieHHH ¢ Kopexcom aenoBoW 3TUKHU U
peryispHo moATBepkaarh cBou 3HaHusA Koxekca. B @onzpe u opraHusanusax Ha
PEryJIsSIpHOMl OCHOBE JOJDKHO NPOBOAUTHCA OOyYEHHE JODKHOCTHBIX JIUI H
pabOTHUKOB, HalpaBliecHHOe Ha mnoHuMaHue Kojekca paenoBod 3TUKH, POJH
oMOyJIcMeHa U JIOCTYIHOCTH CHUCTEMBbl YBEIOMJIEHHS O IPEANoIaraéMbIx
HapYILICHUSX.

15. B menax coOmoeHUs] NPUHLMIIOB JEJI0BOM STHUKM U ONTUMAIbHOIO
pPEryJIMpOBaHMs  COLMAJIBHO-TPYIOBBIX CIOPOB, BO3HHKalmMX B DoHAe u
OpraHu3alusIX, HA3HAYaeTCsl OMOYJCMEH.

Kanaunar Ha JOMKHOCTH OMOYJICMEHA AOJKEH UMETh O€3yNpPEUHYIO IETOBYIO
penyTaluio, BBICOKMM aBTOPUTET U  00JagaTh CHOCOOHOCTBIO  MPUHATHS
OeCpUCTPACTHBIX PEIICHUM.

OMOyncMmen HazHauaercs pemienremM Coseta aupektopoB DoHAa U MOANEKUT
nepen3OpaHui0  Kaxaple JBa roaa. Ponp oMmOylncMeHa — 3akiioyaeTcss B
KOHCYJbTUPOBAaHUU OOPATHUBIIMXCS K HEMY pPaOOTHHUKOB, YYaCTHUKOB TPYAOBBIX
CHOPOB, KOH(QJIMKTAa U OKa3aHUMU UM COJEUCTBUSA B BHIPAOOTKE B3aUMOIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJU3yeMOro pEIIeHUs C YYEeTOM COOJIIOIEHUS HOPM
3akoHOojaTenbcTBa Pecnyonuku  Kaszaxcran (B ToM  umcie, coOJoeHuUs
KOH(QUACHIIMAIBHOCTH TpPU HEOOXOJUMOCTH), OKa3aHUM COACWCTBUS B PpELICHUU
npoOJIEMHBIX COLMAIBHO-TPYJIOBBIX BOIPOCOB Kak paOoTHHKOB, Tak W PoHma u
OpraHu3alliy, a TAaKXe B COONIOACHUM TMPUHLHUIIOB AEJIOBON 3TUKU paOOTHHKAMU
doHma ¥ OpraHu3anuu.

OMOycMEH BBIHOCHUT Ha pPAacCMOTPEHHE COOTBETCTBYIOLIMX OpPraHoB H
JTOJDKHOCTHBIX Jinl, PoHAa W/WIM OpraHu3aiuil BbISBJICHHbIE WM MPOOJIEMHBIE
BONIPOCHI,  HOCAIME  CHUCTEMHBIM  XapakTep W  TpeOyrollue  MNPUHATUSA
COOTBETCTBYIOIIUX PEIICHUNA (KOMIUIEKCHBIX Me€p), BBIIBUTaeT KOHCTPYKTUBHBIC
NPEIOKEHMS 111 UX PELICHUS.

OmOyzacMeH He peke OJTHOTO pasa B roJl MPEACTABIAECT OTYET O pe3yJbTaTax
npoBefeHHON paboTel KoMuTeTy o Ha3HaueHusIM U Bo3HarpaxjaeHusM u Komutery
no ayaury CoBera nupekropoB @PoOHIA, KOTOPBIE OLIEHUBAIOT PE3YJbTAThl €ro
NEATEIIBHOCTH.
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Coget nupexktopoB POHJIa OLIEHUBAET PE3yJIbTAThI AEATEILHOCTU OMOYICMEHA
U TPUHUMAET pEIIeHWEe O NPOJJICHUU WIM NPEKPAIICeHUd MOTHOMOYMI JIMIIA,
3aHMMAIOIIETO JOIKHOCTh OMOY/ICMEHA.

MecTto BbINONHEHUST PabOThI, YCIOBUS Tpylda OMOYJICMEHA OINpPEACNIsSIIOTCS
petenuem npasienust Goxpa.

I'naBa 2. Bzaumopgeiicteue @onna u opranusauuid. Poas ®onga kak
HAIMOHAJIBHOI0 YIPABJSIOIIEr0 X0 IHHI A

1. Cucrema KoOpmopaTHMBHOro yrpaieHus B QPOHIE M OpraHU3aLMsIX
oOecreynBaeT HaAJIekKAIIEe YIPaBICHUE WU KOHTPOJb 33 HMX JACSITEIbHOCTBIO U
HaIlpaBJeHa Ha POCT JOJITOCPOYHOM CTOMMOCTH M yCTOWuYMBOE pa3zButhe. DoHA Kak
HAllMOHAJIBHBIN YIIPABIISIOIIMM XOJUHT BBIIIOJIHIET B OTHOLIEHUHA CBOMX KOMIIAHUMA
POJIb CTPAaTErH4ECKOro XOJAUHIA. B OCHOBE KOPIOPAaTUBHOIO YIPAaBJICHUS JOJDKHBI
OBbITh 3(PPEKTUBHOCTD, OTNIEPATUBHOCTD U MPO3PAUYHOCTbD.

2. Cucrema xopnopatuBHoro ympasiaeHuss @PoHga u  opraHuzanun
npejacTaBiIsieT co00il COBOKYNMHOCTh IPOLIECCOB, OOECIIEUMBAIOIIMX YIPABICHUE U
KOHTPOJIb 3a JesATenbHOCThr0 PoHAAa M OpraHuM3aluil, a TakKXKe CHUCTEMY
B3aMMOOTHOIIICHU MEXAYy HCIOJHUTENbHBIM OpranoM, COBETOM JHPEKTOPOB,
aKLMOHEpaMH ¥ 3aMHTEPECOBAHHBIMU CTOpOHaMH. KoMneTeHIuu opraHoB ¥ NOPSI0K
MNPUHATHUS PEIICHUN JOJIKHBI ObITh YETKO ONPENESICHbI U 3aKPEIUICHBI B YCTABE.

Cucrema KOpIOpaTUBHOTO YIPABIEHUS MPEAYCMAaTPUBAET B3aUMOOTHOIIECHUS
MEXIY:

1) akiponepaMu (y4aCTHUKAMU);

2) CoBeTOM TUPEKTOPOB (HAOIIOIaTEILHBIM COBETOM);

3) UCTIOJTHUTENBHBIM OPTaHOM;

4) 3aMHTEpECOBAaHHBIMU CTOPOHAMU;

5) MHBIMU OpraHamu, OIPENEIIEMbIMUA B COOTBETCTBUU C Y CTABOM.

Cucrema KOpIIOPaTUBHOTO YIIPABIICHUS AOJKHA 00ecneunBaTh, B TOM YHUCIIE:

1) coOmrogeHne mepapxuu MOpsAIKa PACCMOTPEHHS BOIMPOCOB M MPUHATHS
pELICHUN;

2) 4eTKoe pasrpaHUYeHHE TMOJTHOMOYMH UM OTBETCTBEHHOCTH MEXIY
opraHamu, J0J>KHOCTHBIMU JIMLIAMHA U paOOTHUKAMU;

3) CBOEBpEMEHHOE M Kaue€CTBEHHOE MPUHATHE peuieHui opraHamu DoHaa u
OpraHu3anuu;

4) 3¢ (eKTUBHOCTH MPOILIECCOB B AesiTebHOCTH DOHIa M OpraHu3aIuii;

5) cooTBeTCTBHE 3aKOHOAATENILCTBY, HacTosleMy Koaekcy U BHYTPEHHUM
nokyMeHnTam DoHa ¥ OpraHu3alui.

B ®onpe u opraHuzanusx JOJKHBI OBITH YTBEPKICHBI IMOJIOKEHHUS 00
opraHax M CTPYKTYPHBIX MOAPA3ACICHUAX, a TAKKE JOHKHOCTHBIE UHCTPYKLIMH JUIS
COOTBETCTBYIOIMX TO3UIMA. CoONIofAeHHE TONOXKEHUM JaHHBIX JOKYMEHTOB
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oOecreynBaeT CHUCTEMHOCTh W IOCJIEIOBATEIBLHOCTh MPOIECCOB KOPHOPATUBHOIO
yIpaBJICHHUS.

3. ®oHA y4yacTBYET B YINpaBICHUUM KOMMAHUSMHU MOCPEJICTBOM pean3aluu
dbyHKuMiA akiuoHepa (ydacTHHKA), a Takke udepe3 COBET AUPEKTOPOB, B MOPSIKE,
OTIPEJICTICHHOM yCTaBaMU KOMIaHui u HactosumM Kogexcom.

@oH exerogHo HampasisieT npencenarento CoBeTa JAMPEKTOPOB U
npeactaButessiM @onaa B CoBeTe JUPEKTOPOB KOMMAHUU OKUIAHUS aKIMOHEpa Ha
IPECTOSIIUN (PUHAHCOBBIH TOI.

®ong B (dopmare oOmiero coOpaHus aKIMOHEPOB IMPOBOIHUT 3acelaHus C
yneHamu CoBeTa JIUPEKTOPOB KOMIIAHMI, BCE TOJIOCYIOUIME AaKIHMU KOTOPBIX
npuHajiexar QoHuy.

CoBeTbl AUPEKTOPOB KOMITAHUM 00JIaJIal0T MOJHOW CaMOCTOSITENIBHOCTBIO B
NPUHATHN PENIEHUHA B paMKax CBOEH KOMIIETCHIIMM, YCTAHOBICHHOW YyCTaBOM
KOMITaHUH.

[Tozunusa @oHa Mo OTAEIBHBIM BOIIPOCaM JOBOAUTCS YEPE3 MPEICTABUTEIIEH
®onpaa B CoBeTe NMPEKTOPOB KOMITAHUH.

Cornacao 3akony PecnyOommku Kazaxcran «O ®OoHJe HaIMOHAIBHOTO
0J1arocoCTOsTHUS» B Y CTaBe KOMIIAHWH, BCE TOJOCYIOIINUE aKIIUU KOTOPOU HAXOATCA
B coOcTBeHHOCTH DOHJIa, BOMPOCHI, BXOJAIINE B HCKIIOUUTEIbHYI0 KOMIIETEHIUIO
oOmero cobpanus akiuoHepoB U CoBeTra JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
PecnyOonnku Ka3zaxcran «O0 akIMOHEpPHBIX OOIIECTBaX», MOTYT OBITh OTHECEHBI K
komneTeHuu CoBeTa JTUPEKTOPOB U HUCIOJIHUTEIBLHOIO OpraHa TakoW KOMITaHWH,
COOTBETCTBEHHO. B  Takmx ciywasx oprad, NepeAaBlIMid  KOMIETECHLIHUH
HIDKECTOAIIEMY OpraHy, JOJKEH OCYIIECTBISATh MOHUTOPUHI 3a peajin3alueu
JI€TIETUPOBAHHBIX KOMIIETECHIIUIA.

HesarenbHocth @OHIA MO YIPABICHUIO OPraHU3ALMUSMU OCYLIECTBIIAETCS B
cooTBeTCTBUM ¢ 3aKoHamu Pecrybnuku Kazaxcran «OO0 akIIMOHEPHBIX OOIIECTBAXY,
«O ®oHae HAIMOHAIBHOTO O0JaroCOCTOSHUSY W BHYTPEHHHMH JIOKYMEHTaMH,
PEryJMPYIOMMH YIIPABICHUE JOUYEPHUMH U 3aBUCUMBIMU OpPTraHU3aLHUSIMU.

4. ®oHa ¢ yuyeToM MPOBENCHHBIX OOCYXKJICHHHM ¢ KOMIMAHUAMHU (POPMHUPYET
€AUHBbIE TMOJIUTUKHU ISl KOMIIAHWUM, YTBEPKAAET METOJUYECKHE PEKOMEHAAIUU U
KOPIIOpPaTUBHbBIC CTAHIAPTHI JJIsI OpraHU3aIui.

Pemienne o npuMeHeHUH yTBEpkKIAEHHbIX @DOHJIOM  KOPIOPATUBHBIX
CTaHJApPTOB B 00JIACTH BHYTPEHHEr0 ayJuTa U CUCTEMbl BHYTPEHHErO0 KOHTPOJS B
opranuzanuu npuHumaetcs CoBeTOM AUPEKTOPOB OpraHU3alMd €  Y4ETOM
oOecricueHusT COOTBETCTBUS YKa3aHHBIX CTAHAAPTOB CHEIUMUKE JEATCIBHOCTH
OpraHu3allUu.

®onn B coorBeTcTBUU C 3akoHoM PecmyOmmku Kazaxcram «O Donpme
HAIMOHAIBHOTO O0JarococTossHUs» (HOPMHUPYET €IUHYIO TOJHMTHKY B OTHOIICHUU
KOMIIaHUH, YTBEPKAAET METOAUYECKHE PEKOMEHIAlIUN U KOPIIOPATUBHBIE CTAHIAPThI
o opraHuzanuid. Takue HampaBlieHHs BKJIOYAIOT BOMNPOCHl  YIPABICHUS
YEJIOBEUECKUMHU pecypcamu, HHPOPMAIMOHHBIMU TEXHOJIOTHSIMU, WHBECTUIIUSIMH,
WHHOBAIUSIMH, PUCKaAMU, KOPIIOPATUBHOTO YMPABJICHUS, NIAHUPOBAHUS, SKOHOMUKHU
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1 (PMHAHCOB U MHbIE. XOJIJAUHIOBbIE KOMITAHUM MOTYT YTBEPJUTbH €AUHBIC TTOJUTUKH
JUISL CBOEU TPYIIIBI 10 HAMPABJICHUSM, HE IMTOKPBITHIM KOPIIOPATUBHBIMU CTAHIAPTAMHU
®oHpa, MO0 OMONHSIOUIME/ACTAIU3UPYIOIIUE TOJUTUKA UM KOPHOpPATHUBHbBIC
crangaptel OoHpa.

5. HcnomuureneHble  opranbl  @oHAAa U KOMIAHUM  JOJDKHBI
B3aMMOJICCTBOBATh B JyXE COTPYOHHUYECTBA, YTOOBI OOECTICUYUTH JOCTATOYHYIO
aMOUIIMO3HOCTh U PEATUCTUYHOCTD IJIAHOB PA3BUTHUSI KOMIIAHUN, HAPABISEMBIX JJIs
YTBEPKJICHUS COBETAM JUPEKTOPOB KOMIAHUM, a TAKKE UX COOTBETCTBUE CTPATETUH
U I1any passutus PonHpa.

HcnonaurenbHsbiii oprad @oHJA TOKEH NOIEPKUBATH MOCTOSIHHBINA THAJIOT
C WCIIOJHUTEJIBHBIM OPraHOM KOMIIAHHM IO BOMNPOCAM CTPATETMH U YCTOWYHUBOTO
pasButusa. Ilpu sToMm @OHA HE JONMYyCKAET BMEIIATEIbCTBA B OINEPATUBHYIO
(TeKyIyI0) AESITENIBbHOCTh KOMITAHUH, 32 KOTOPYIO OTBETCTBEHEH HCHOJHUTEIHHBIN
opraH KOMIIaHWH, 32 MCKJIIOYEHUEM CJIy4yaeB, KOTrJa CYIECTBYIOT OOCTOSITENbCTBA,
BieKymue HeucnonHenue KIIJI, ycTaHOBIEHHBIX B IMJIAHE PA3BUTHSL.

6. Pacnpenenenune wyucroro goxomga B mnosib3y DoHOa Kak akIHOHEpa
OCYHIECTBIISIETCS B (pOpMe TUBUJIEHIOB Ha OCHOBE (hOpPMAJIM30BAHHON U MPO3PAvYHOMN
JUBUJCHIHOU TOJIUTUKHU.

7. YrpaBieHrue OpraHu3alusMu OCYIIECTBIISIETCS OpTraHAMH OPTaHU3alluid B
COOTBETCTBUM C KOMIIETEHUHUSIMA W TOPSAJIKOM, OIPEACICHHBIMA  YCTaBOM
opranu3zauuy. JlaHHBIA TPUHIMI PACOPOCTPAHSACTCS M HA OpraHu3aluu ¢
HECKOJIbKMMH aKIMOHEPAMHU (YUaCTHUKAMHU ).

8. ®oHJ, OpraHn3aluy U UX JOJLKHOCTHBIE JIMIIA HECYT OTBETCTBEHHOCTH 32
POCT JOJTOCPOYHOM CTOMMOCTHM U yCTOWUMBOE pasButue PoHIa W OpraHU3aIui,
COOTBETCTBEHHO, U NMPUHUMAEMbIC PEIICHUS U NEeUCTBU/O0e3/eiCTBUE, B TOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJaTeNbcTBOM PecnyOnuku KazaxctaH W BHYTPEHHUMH
JIOKYMEHTAMMU.

OCHOBHBIM 23JIEeMEHTOM OIleHKH 3(dexTtuBHOCTU nesTenbHocTH DoHma u
OpraHu3alyvn, UCIIOJIHUTEIBHOTO opraHa siBisieTcs cucrema KIIJ[. @onp yepes cBoux
npeacraBureneil B CoBeTe AUPEKTOPOB HANPABISET KOMIAHUSIM CBOM OXHIAHUS IO
KIIA. Ilepeuens u ueneBbie 3HaueHus KIIJ kommnanum ytBepxknarorcs CoBeToM
JTAPEKTOPOB KOMITAHUHU.

B nensax pgoctwxenusa KIIJ komnanuu pa3pabaTbiBarOT COOTBETCTBYIOIINE
TIJIAHBI PA3BUTHSL.

Ha exxeronnoit ocHoBe ocymiectBisiercs onieHka poctmxenus KIIJ @onna u
OpraHu3alyi Mo CPaBHEHUIO C YTBEPKICHHBIM IUIAHOM pa3BUTHS. J[aHHas OlLECHKa
BJIMSIET HA BO3HArPaXJICHHE PYKOBOJUTENS W YJICHOB MCIOJHUTEIbHBIX OpPraHoOB,
NPUHUMAETCS BO BHUMAHUE TPHU UX TMEpen30paHuM, a TaKKE MOXKET SBUTHCS
OCHOBAHUEM ISl UX OTCTPAHEHHS OT 3aHUMAEMOU JTOJKHOCTH TOCPOYHO.

B nmensx oueHkM OOCTHXKEHUS LEJIEN W 3a/1a4, YCTAHOBJIEHHBIX B CTPATEruu
pasBuTHs, KomnaHusM ycra”HaBiuBaroTca KIIJ[ mocpenctBoM — cieayrommx
IIPOLIECCOB:
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1) ®onx HampaBsSeT CBOUM IIPEJICTABUTENSIM B COBETaX JUPEKTOPOB CBOU
oxuganusa 1no nenesbiM KIIJ[ xoMmaHuii Ha IUTAaHUPYEMBIM NEPHUOJ, KOTOPBIE
BBIHOCSITCSI UMU Ha pPAaCCMOTPEHUE COBETOB IUPEKTOPOB KOMIIAaHUM;

2) mo wuroraM paccMoTpeHuss U o0cyxjaeHuss COBETOM JUPEKTOPOB
KOMITAaHUH yTBEPKIAeTCs nepedeHs U nenesble 3Hauenus KIIJI, koTopele qoBoasrces
JI0 UCTIOJTHUTENIBFHOTO OpraHa KOMIAHUM Ui Pa3pabOTKH COOTBETCTBYIOIINX IJIAHOB
pa3BUTHS;

3) B memsix poctmwkeHus ogoopennbix KIIJ[ kommanueit pazpabarbiBaeTcs
IUIAH  pa3sBUTHS HAa  IATWICTHUM TEpUOJ B MOPSAAKE,  ONPENEIICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHna;

4) TpOeKT IIaHa Pa3BUTUS KOMIIAHUM TIOCJIE TOJNyYeHHUs OJ00pEeHHS
UCIIOJTHUTENILHOTO OpraHa KOMIITAHUU BHOCUTCS B HH(OpMaLIMOHHYIO cucteMy DoHa
[0 IUIAHWPOBAHUIO, MOHUTOPUHIY W OLEHKE JEATEIbHOCTH M HAINpPABISECTCA Ha
paccMoTpeHue u yrBepxkaeHue CoBera IUPEKTOPOB KOMIIaHUH;

5) mmaH pa3BUTHS KOMIaHUM yTBepknaercsi COBETOM JAMPEKTOPOB
KOMIIAaHWM W YTBEP)KJCHHBIM BapUaHT IUIAHA Pa3BUTHUS TAKXKE BHOCUTCS B
uHpopMalmoHHyto cucremy doHaa Mo IMIAHUPOBAHUIO, MOHUTOPUHTY U OLICHKE
NEATEIIBHOCTH.

KoppektupoBka MIaHOB pa3BUTUS KOMIIAHMM IOCJIE HX NEPBOHAYAIBHOTO
YTBEPXKICHUS JOIYCKAaeTCd B IOPSAIOKE, ONPENEIEHHOM COOTBETCTBYIOIIMMU
nokyMeHTamu @onpa. IIpoekT mnaHa pa3BUTHS KOMIAHUH U IPOEKT KOPPEKTUPOBKHU
YTBEPKIAECHHOI'O IUIaHA Pa3BUTH KOMIIAHUU POHAOM HE COTIIACOBBIBAETCS.

HcnonHUTENbHBIA OpPraH KOMIIAaHMM TPOBOJUT MOHUTOPHUHI MCIOJHEHUS
maHa pa3Butuss W KIIJ| koMmmanuu, pe3ynbTaTbl MOHUTOPUMHIA M OTYETHI 00
UCIIOJTHEHUM IIIaHAa Pa3BUTHS BHOCATCS B MH(pOpMaluoHHYIO0 cucteMy PoHnma 1o
IUIAHUPOBAHHUIO, MOHUTOPHUHTY U OLICHKE JIESTEIIBHOCTU B MOPSAKE, ONPEACICHHOM
COOTBETCTBYIOIIUMHU JOKyMeHTaMu PoHa.

9. CoBeT HIHUPEKTOPOB XOJJIMHTOBOM KOMITAHUU JIOJKEH OOCCIICUHTh
3(p(EKTUBHOCTh YNPABIEHUS, POCT JOJTOCPOYHOM CTOMMOCTH U YCTOWYMBOE
pa3BUTHE BO BCEX IOPUAMYECKHX JIMIAX, BXOMAIIMX B €€ rpynmy. Pesynpratamu
3(p(EeKTUBHOTO YIpaBJIEHUS B TPYIIE XOJJUHTOBOM KOMIIAHUHM JOJIKHBI CTaTh
MOBBIIICHUE ONEPAUOHHOW 3(PPEKTUBHOCTH, YIYUIIEHHUE KauyecTBa OTYETHOCTH,
YIIyYII€HHbIE CTAaHAAPTHl KOPIOPATUBHOMN KYJIbTYpbl U 3THKHU, OOJIbIIAsT OTKPBITOCTh
Y MPO3PAYHOCTh, CHWKEHHE PHUCKOB, HAJIEKAIASI CUCTEMA BHYTPEHHETO KOHTPOJISL.

XOJNIUHTOBbIE ~ KOMIAHUM  JIOJDKHBI  BHEAPSTh,  MOAJAEPKUBATH B
(GYHKUMOHUPYIOIIEM COCTOSIHUM M TOCTOSIHHO YJIy4IllaTh CHUCTEMBI YIPaBICHUS B
CBOEHU TpyIIIIE.

CoBeT  IMPEKTOPOB  XOJIAMHIOBOW  KOMIIAHWU  SIBJSIETCS ~ OPTraHOM,
OTBETCTBEHHBIM  T€pel  aKIHoHepaMH 3a A(PQPEKTUBHOE  YIpaBICHUE U
(GYHKIIMOHUpPOBaHME BCEH TIpynmbl M NPUHUMAET pEUICHMs, CBS3aHHBIE C
YIPaBJIECHUEM TPYIIION.

Cucrema KOpPIOPaTUBHOTO YINPABICHUS B XOJAUHTOBOM KOMITAHMH JIOJKHA
00eCreUmTh:
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1) Hanuuume 4YETKOW CHUCTEMBbl YNPABICHUS B TpyMIeE, pa3rpaHUYECHHBIX
MOJIHOMOYMM M Ipoliecca NPUHATUS PELICHUH, OTCYTCTBUE NyOiaupoBaHUs QyHKLIUN
U TIPOIIECCOB;

2) enuHbIe CTaHAAPTHl, MOJUTHUKUA M TMPOLECCHl, B TOM 4YHUCIE B YacTH
OIPENENCHUS] €IUHBIX IOAXOA0B K IUIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIO,
OLICHKE PE3yJIbTATUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIHNX JEHCTBUI;

3) nmocTym K KadeCTBEHHOW HWH(GOpMalMd B OTHOUICHHH MACSITEIbHOCTU
TPYIIIBL

4) Haexallee yupaBJIeHHEe PUCKAMH TPYIIIIbI;

5)  oOecrneueHne  COOTBETCTBUSI  TpeOOBaHUSM,  YCTAaHOBJICHHBIM
3aKOHOaTeNbCTBOM PecnyOnnku Kazaxcran u jokymeHnTamu @OHa U XOJIIUHTOBOM
KOMIIaHUH;

6) KOOpIMHALIUIO B3aUMOJEHCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

Jpyrue BO3MOXKHBIE MEXAHU3MBI YIIPABICHUS TPYNIOW XOJIIUHIOBOU
KOMIIAHUM BKJIOYAIOT  LEHTPAJU3alUI0 HEKOTOPhIX (QyHKUMH (IJIaHUpPOBAHHE,
Ka3HaueHCTBO, OyXraJTepcKuil ydeT, HH(OPMALMOHHBIE TEXHOJOIMH, IPaBOBOE
o0ecrnieueHne, BHYTPEHHUM ayIUT U UHOE).

XonauHroBass KOMIAHUS  JIOJDKHA  o0ecneurBaTh — OaJlaHC — MEXIy
VIOPABJICHUEM, OCYIIECTBISIEMbIM  XOJJWHIOBOM KOMIIAHMEW B Tpynmne, M
NPEIOCTABICEHUEM CAMOCTOSITEIbHOCTH B TPUHATUM ONEPATUBHBIX PEIICHUN
OpraHu3alysM [JIs1 OCYIIECTBICHUSI UMM CBOEH JIEATEIbHOCTH.

Cucrema KOPHOPaTUBHOTO YIPABJIEHHS W MPOLIECC MPUHATHS PEIICHUN B
XOJITUHTOBOM KOMIIAHUU JIOJKHBI OBITh YETKO YCTAHOBJIEHBI U PETIaMEHTUPOBAHbI B
YcTaBe v JOKYMEHTax, KaK XOJJIMHIOBOW KOMIIAHUH, TaK U OpTraHU3alMi, BXOIAIIX
B €€ IpyImIy.

I'naBa 3. YcroilunBoe pa3Butrue

1.®ona ¥ opraHu3ay 0CO3HAIOT BaXKHOCTh CBOETO BIIMSHHS HA SKOHOMUKY,
HKOJIOTUIO M OOIIECTBO U, CTPEMSICh K POCTY JOJTOCPOYHON CTOMMOCTH, JIOJIKHBI
o0OecreynBaTh CBOE€ YCTOMYMBOE Pa3BUTHE B JIOJITOCPOYHOM TMEPHOJE, coOIroas
OalaHC MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpOH. Iloaxoa  OTBETCTBEHHOTO,
IMPOAYMAaHHOTO ¥  PAalMOHAJIBHOTO B3aWMOJCWUCTBUS C 3aWHTEPECOBAHHBIMU
CTOpOHaMH OyJEeT CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTuio GoHAA U OpraHu3aiui.

«YcToMYMBOE pa3BUTHE — PA3BUTHUE, OTBEUAIOIIEE MOTPEOHOCTSIM HBIHEIIHETO
MOKOJICHUsI, HE Juuias Oyaylive IMOKOJEHHS BO3MOKHOCTH YOBJIETBOPSTh CBOU
notpedHoCTH. (Jloxman BcemupHOl KOMHCCHE TIO BOTIPOCAM OKPYXKAIOIIEH Cpebl U
pa3Butus «Hame obmiee Oyayiee», 4 aprycra 1987 rona).

«3MmeHeHns, MNpoucxomsmMe B MHpPE 110 BJIMSAHHUEM 3aTAHYBILETOCH
rno0ampbHOrO0 KpU3uca, HAac He myraloT. Mbel K HUM TroToBbl. Temepp Hamia
3a1a4a — COXpAaHssA BCE, YEro Mbl JOCTUIVIM 3a I'OJAbl CYBEPEHHUTETA, NMPOIOJIKUTH
ycroitunBoe pazputre B XXI Bekey. (Ilocnanue [pesunenta Pecnyonuku Kazaxcran
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H.Hazap6aeBa napony Kazaxcrana «Crparerust «Kazaxcran - 2050», 12 nexaOps
2012 roga).

2. ®oHa W oOpraHu3aluyd AOJHKHBI CTPEMHUTBCS K POCTY JOJTOCPOUYHOMN
CTOMMOCTH, oOOecreurBasi IMpU 3TOM CBOE YCTOMYMBOE pa3BUTHE, U COOJIOIATH
OallaHC HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTH B  00JacTU
YCTOMYMBOTO PAa3BUTHsI JOJDKHA COOTBETCTBOBATH JIYUIIMM MEXKIYHAPOIHBIM
CTaHJapTaM.

@oHI H OpraHu3alMid B XOJE OCYILIECTBICHHUS CBOEH JESITEIbHOCTH
OKa3bIBAIOT BJIMSHUE WUJIM UCTIBITHIBAIOT HA c€0€ BIUSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

3auHTEepEeCOBaHHbIC CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKUTEIBHOE, TaK U
HETaTUBHOE BO3JCICTBHE Ha AesiTeNbHOCTh DOHAA U OpPraHU3alMU, a UMEHHO Ha
pPOCT CTOMMOCTH, YCTOMYMBOE pa3BUTHUE, PEIyTAllMI0 M UMUK, CO3/1aBaTh WM
CHWXaTh pHUCKU. DOHy U OpraHU3alUsIM HEOOXOJIMMO YACNSTh BaXKHOE 3HAUCHUE
HaJUIeKaIEMy B3aUMOJICHCTBUIO C 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

@oHly M OpraHU3alMsIM TPHU OINPEACICHUM 3aWHTEPECOBAHHBIX CTOPOH U
B3aUMOJICUCTBUSI C HHUMH PEKOMEHAYETCS HCIOJIb30BaTh MEXIyHapOIHbIE
CTaHJApThl OMNpPEICICHUs] W B3aUMOJICUCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMU
(Cranmapr AA 1000 cramgapt mOpuHIMIOB mnojoTdyeTHOCTH (Accountability
Principles  Standard 2008), AA 1000 «CrangapT B3aUMOACHCTBUS  C
3anHTepecoBaHHbIMU cTopoHaMu» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBoacTtBO mo couuanbHoil oTBeTcTBeHHOCTH ((Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u npyrue).

[TepeueHb 3aMHTEPECOBAHHBIX CTOPOH BKIIFOYAET, HO HE OrPAHUYNBACTCS:

3auHTEepecOBaHHBbIEC IIpuBHOCHMMBIN BKJIA], Oxunanusi, MHTEpeC
CTOPOHBI BJINSIHHE
WNuBectopsl, BKJItouasi | GuHAaHCOBBIE pecypchl | PentaGenbHOCTD
aKIIMOHEPOB, OAHKU BTOPOTO | (COOCTBEHHBII KanuTall, | BIOKEHHBIX
YPOBHS 3a€MHBIE CPEICTBA) WHBECTHUIINH,
CBOEBpPEMEHHAs

BBIILJIaTa JTUBUJCHOB,
OCHOBHOIO JI0JTra H
BO3HAIPAXKJICHUS

PaGotHuku,  momkHOCTHBIE | UenoBedeckue pecypcsl, | Boicokas 3apaboTHas
JvLa JIOSUIBHOCTD iara, Xopouue
YCIIOBUSA TpyZa,
npodeccuoHaIbHOE
pa3BUTHE

[Ipodeccnonanbubie coto3bl | CoxaelictBue obecnieueHuto | CoOmmroieHne mpaB
COLIMAJIbHON CTAOMIBLHOCTH, | pAOOTHUKOB, XOPOIIHE
PEryJIMPOBAHHUIO TPYAOBBIX | YCIOBHS TPy/Ia
OTHOIIICHUIO M Pa3pPEIICHHIO
KOH(JIUKTOB
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KineHTsl DUHAHCOBBIC pecypcsl | [lonmydyenue
yTeM IpUOOpPETEHHS | BBICOKOKAYECTBEHHBIX,
OpoAyKuuu  (TOBapoB U | O€30MaCHBIX TOBAapOB
yCIIyT) OpraHU3aliu " yCIIyr 1o
IIPUEMJIIEMON LIEHE
[locTaBmmkn IlocTaBka pecypcoB | Hanexusii PBIHOK
(ToBapoB, paboOT U ychyr) | cObITa,  MOCTOSHHBIM
JUTSL CO3/IaHHSI CTOUMOCTH TTaTEKECTTIOCOOHBIH
MOKyNaTeNb
MecTHbIe coobmiectBa, | [lognepxka B Mecrtax | Co3naHue
HACEJICHUE B MECTax | OCYIIECTBIICHHUS JOTIOJTHUTEIBHBIX
OCYLIECTBICHUS NESATEIbHOCTH; pabounx MECT,
NEATEIbHOCTH, JOSUIBHOCTh W TOJJIEP>KKA | pa3BUTHE PETHOHA
OOIIIECTBEHHBIE OPTaHU3AlUN | MECTHBIX BJIAacTEl;
0JIarOCKJIOHHOE
OTHOUIEHHUE;
COTPYJTHHYECTBO
[IpaBuTENBCTBO, ['ocynmapcTBeHHOE Haorwn, pelieHue
rOCYJapCTBEHHBIE  OpraHbl, | pEryJIHMpOBaHUE COLIMAJIBHBIX 3a/1a4
[TapiameHT

@DoHJT ¥ OpraHU3alMK JAOHKHBl TPUHUMATh MEPhI MO0 HATAKWBAHUIO JTUAjIora
U JOJTOCPOYHOIO  COTPYIHHYECTBA M  YNPAaBIATb  OTHOLIEHUSIMHU  C
3aMHTEPECOBAHHBIMU CTOPOHAMM.

@OHI M OpraHu3alyy COCTABISIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C
Y4E€TOM PHUCKOB M PAHXKUPYd C YUYETOM 3aBHCHUMOCTH (NPSMON WM KOCBEHHOM),
00s3aTeNbCTB, CUTyauuu (yaenss 0codoe BHHMMaHWE 30HaM MOBBIIMIEHHOTO PHUCKA),
BIIMSIHUS, PA3JTUYHBIX (Pa3HOOOPa3HbIX) MEPCIEKTUB.

XOJNIMHTOBbIE KOMITAHUM JIOJDKHBI HMMETh KOHCOJUIAMPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJI CBOEH IPYMIbl U COCTABUTh COOTBETCTBYIOIIMI TJIaH
B3aMMOJICUCTBHS C TAKUMHU CTOPOHAMMU.

MeTonbl B3aMMOJIEHCTBHS C 3aUMHTEPECOBAHHBIMU CTOPOHAMHU BKIIFOYAIOT, HO
He orpannunBaetcs ciaeayomumu Gopmamu (AA 1000 «Ctanaapt B3auMoeHCTBUS
c 3auHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3auMOAeiCTBUS MeToabl B3aUMO1eHCTBHSA

OnpocHukY;

boKyc-TpynIbl;

Bcerpeuu ¢ 3auHTEpECOBAaHHBIMHU
CTOPOHAaMHU;

nyOJIMYHbIE BCTPEUH;

CEMUHAPBbL;

peJlIoCTaBlIeHuE OOPATHOM CBSI3U

Koncynpranumu:

JIBYXCTOPOHHEE B3alMOJICHCTBUE;
3aUHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT
Ha Bonpocsl oHpa U opraHusanui
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IMoCpeaACTBOM CpEACTB KOMMYHUKAIIUHN
KOHCYJIbTATUBHBIC COBCThI

IIeperoBopsl KoJuteKTuBHBIE IEPETOBOPHI HA OCHOBE
IIPUHLHIOB COMAIIBHOTO TAPTHEPCTBA
BoBnedyeHHOCTB MmuoroctoponHue GopyMsl;

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aHMOJICMCTBUE; HApAIIMBAHUE OIIbITA
M 3HaHUU co BCEX  CTOPOH,
3aMHTEPECOBAHHbBIC CTOPOHBI U
OpraHU3allU JEUCTBYIOT HE3aBUCUMO

KOHCYJIbTAHIMOHHBIC ITAHCIIH,
MpoueCC NOCTUKCHUA KOHCCHCYCA,

nporecc COBMECTHOTO  TPUHSTHUS
PEIICHU;

(hOKyC-TpymIIbI;

CXeMbl  MPENOCTaBICHUS  OOpaTHOM
CBS3U

CoTpyIHUYECTBO

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aHUMOJICHCTBUE; COBMECTHOE
HapallMBaHUE OMNbITa W  3HAHUH,
IIPUHATHE PEIICHUN U MEP

CoBMeCTHBIE IPOEKTHI;
COBMECTHBIE MPEINPUATHS;
IIapTHEPCTBO;

COBMECTHBIE HHUIINATHBBI
3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBneHne NOTHOMOYUI
3aMHTEPECOBAHHbIE  CTOPOHBI  (eciu
OPUMEHUMO) TIPUHUMAIOT Yy4YacThe B
yIpaBJICHUH

HNHuTerpanys BOMpOCOB B3aUMOICUCTBUS
C 3aMHTEPECOBAHHBIMH CTOPOHAMH B
YIIPABJICHUE, CTpPATETHUIO u

OIICPAIIMOHHYIO NCATCIIBHOCTD

3. ®ona u opraHuzalMU JOJDKHBI OOECHEYUTh COINIACOBAHHOCTH CBOHUX
HKOHOMHYECKHUX, SKOJOTMYECKUX M COLUAIBHBIX LIEJIEH ISl YCTOMYNBOIO pa3BUTHS B
JOJITOCPOYHOM IIEPUOJE, KOTOPOE BKIKOYAET, B TOM YHCIIE, POCT AOJIrOCPOYHOU
CTOMMOCTH JJIsI aKLIMOHEPOB M HMHBECTOPOB. YcToM4uMBOe pa3zButue B DoHAE U
OpraHM3alld COCTOUT M3 TPEX COCTABILIIOUIMX: YKOHOMUYECKOU, IKOJIOTHYECKON U
COLIMAJILHOM.

DKOHOMHUYECKAs COCTABIIAIONIASA JOJDKHA HANIPABIATH AeATENbHOCT, DOoHIa U
OpraHu3allid Ha POCT JAOJTOCPOYHOM CTOMMOCTH, OOECIEeYeHHEe HHTEPECOB
aKIIMOHEPOB MW HWHBECTOPOB, TOBbINIEHUE A(PGPEKTUBHOCTU TMPOILIECCOB, POCT
WHBECTULIMI B CO3[IJaHUE U pa3BUTHE 00JIee COBEPIICHHBIX TEXHOJIOTH, MOBBIIICHHUE
IIPOU3BOUTEIBHOCTH TPYAA.

DKoJIOrM4ecKasl COCTaBJISIIOIIAsl  JIOJDKHA OOEeCHeurnBaTb MHUHUMU3ALHUIO
BO3/ICICTBUS Ha OMOJNOTHYECKHE U (PU3NYECKUE MPUPOJHBIE CUCTEMBI, ONITUMAJIbLHOE
WCIIOJIb30BaHUE OIPAaHUYEHHBIX PECYPCOB, IPUMEHEHHUE DKOJIOIMYHBIX, DHEPro- M
MaTepuagocOeperaronMx TEXHOJOTUHA, CO3/aHHE HKOJIOTUYECKH MpUeMIIEMON
OPOAYKIIMH, MUHUMHU3ALIMIO, IEPEpab0TKy U YHUUTOKEHHUE OTXOJIOB.

CounanbHasi COCTaBISIOLIAs OPUEHTUPOBAHA HA MPHUHIMIB COLMAIBHOU
OTBETCTBEHHOCTH, KOTOpblE B 4YHCJI€ IMPOYEro BKJIIOYAIOT: oOOecreueHue
O0e3omacHOCTH TpyJda M COXpaHEHUE 370pOBbA pPAOOTHUKOB, CHPABEIJIMBOE
BO3HArPaXJICHUE M YBaKEHHE NpaB  pabOTHUKOB, HHAMBUAYaJbHOE pPa3BUTHE
IepCoHasa, peain3alyi0 COLUMAIBHBIX MPOTrpaMM Il NEpCOHaNa, CO3JaHUE HOBBIX
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pa60‘II/IX MCECT, CIIOHCOPCTBO U 6JIaFOTBOpI/ITCJILHOCTB, IMPOBCACHUC SKOJOTNMYCCKHUX U
06p&30BaTCJ'II)HBIX aKHHﬁ.

cDOH,Z[ N OpraHu3alv OOJIDKHBI IMPOBOJAWUTHL AHAJIN3 CBOCH ACATCIIBHOCTH U
PHUCKOB I10 TPCM JAaHHBIM ACIICKTAM, 4 TAKXKC CTPCMHUTLCA HC OOITYCKAaTb UJIN CHUYKATDb
HCTAaTUBHOC BO3H€ﬁCTBH€ PE3YIILTATOB CBOEH ACATCIbHOCTH Ha 3aMHTCPCCOBAHHBIC

CTOPOHBI.

Mexnynaponnsie ctangaptsl GRI 4 npuBoasIT ciaeayoonyo KiaccuuKaiunio
KATETOpUH M aCIIEKTOB YCTOMYMBOIO PA3BUTHS:

Karteropus

ACHEKTBI

IKOHOMHUYECKAS

DKOHOMHUYECKAS pe3yIbTaTUBHOCTh
[IpucyrcTBre Ha phIHKAX

Henpsimbie 53KOHOMUYECKUE BO3ICUCTBUSA
[TpakTuKu 3aKyrok

IKOJOrNYeCcKas

Marepuaisl

DHeprus

Bona

buopaznoobpasue

Bri6pochl

COpochI ¥ OTXO0/1bI

[Iponykuus u ycayru

CooTBeTcTBHE TPEOOBAHUIM
Tpaucnopr

O6muras nadopmanms

DKoJIornyecKas OLeHKa MOCTaBIINKOB
MexaHu3MBbl T10J1a4YH JKaJI00bI HA IKOJIOTHYECKUE TPOOIEMbI

ConnaabHas

[IpakTika TpPYIOBBIX OTHOLIEHWW W  JOCTOWHBIM  TPYA,
BKJIFOYAIOT, B TOM YHUCJIE, 3aHATOCTh, 3J0POBbE U 0€30M1aCHOCTh
Ha  paboyeM  MecTe, oOyueHue  u oOpasoBaHue,
B3aMMOOTHOIICHHS COTPYAHUKOB M PYKOBOJICTBA, pa3HOOOpa3ue
U paBHbIE BO3MOXKHOCTH, PABHOE BO3HATPAXKIEHUE IS KEHIUH
U MYXYHMH, OILIEHKY TPakKTHUKA TPYAOBBIX OTHOIICHUI
NOCTABIIMKOB, MEXAaHU3Mbl TIOJlayd >KaJI00 Ha MPAKTUKY
TPYIOBBIX OTHOIIEHUI

[IpaBa denmoBeka, BKIIOYAIOT, B TOM UYHCJEC, WHBECTHUIIUH,
HEJOMYIIEHNUEe JAWCKPUMHHAIIMU, CBOOOJY acCOIMalMd U
BEJCHWS  KOJUICKTUBHBIX  IIEPETOBOPOB,  JCTCKUH TPV,
NPUHYAUTCIBHBIA ~ WJIH  O0S3aTeNbHBIA  TPYA, TMPAKTHKY
obecrieueHus 0e30macHOCTH, mpaBa KOPEHHBIX u
MaJIOYHMCIICHHBIX HAPOOB, OLIEHKY COOJIIOCHUS MOCTABIINKAMU
IpaB Yej0BeKa, MCXaHMU3MBI 10JIa4M 5kaj00 Ha HApYIICHHUE MpaB
YeJIOBEKa

OOmiecTBO, BKIIOYACT, B TOM 4YHCIJIE, MECTHBIC COOOIIECTBa,
IPOTHUBOJICHCTBHE KOPPYIITUH, TOCYAAPCTBEHHYIO TTOJIMTHKY, HE
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MPENITCTBOBAHUE KOHKYPEHIIMH, COOTBETCTBHE TPEOOBAHMUSIM,
OIIEHKY BO3EHCTBHS IMOCTABIIUKOB Ha OOIIECTBO, MEXaHU3MBI
[I0Ja4M kajio0 Ha BO3AEHCTBUE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIHMIO BKJIIOYAET, B TOM YHCIIE,
3I0pOBbE U 0€30MacHOCTh  HOTPEOUTENs,, MapKUPOBKY
NPOIYKUMH W YCIAYr, MAapKETUHIOBBIE KOMMYHHUKALWH,
HEMPUKOCHOBEHHOCTh YaCTHOU KU3HU notpedures,

COOTBETCTBHUE TPEOOBAHUSAM

4. TlpuHuunamu B O0OJACTH YCTOWYMBOTO PA3BUTUSI SBISIOTCS OTKPBITOCTb,
MOAOTYETHOCTh, IMPO3PAYHOCTh, O3THYHOE IOBEJCHHUE, YBAXKECHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb, COOJIOJCHME TMpaB  YEJIOBEKa,
HETEPIIMMOCTh K KOPPYNLHH, HEIOMYCTUMOCTh KOH(JIMKTAa HHTEPECOB, JIMYHBIN
IIpUMED.

PackpeiTvie npyuHIUIIOB:

1) OTKpPBITOCTH — MBI OTKPBITHI K BCTpe4YaM, OOCYXKICHUSIM U AUAJIOTY; MBbI
CTPEMHUMCS K ITOCTPOCHUIO JTOJITOCPOYHOTO COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU
CTOpPOHaMHM, OCHOBAHHOTO Ha Y4Y€T€ B3aMMHBIX HMHTEPECOB, COOJIIOJECHUM TPAB U
Oaanca Mexay narepecamu QoHJ1a, OpraHU3ALMK U 3aMHTEPECOBAHHBIX CTOPOH;

2) MOJOTYETHOCTh — MBI OCO3HAEM CBOIO MOJIOTYETHOCThH 32 BO3JEHCTBHUE HA
HYKOHOMMKY, OKPYKaIOLIyI0 Cpely U OOIIECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTH
nepes akUMOHEpaMM M HHBECTOPAMHM 33 POCT JOJITOCPOYHOM CTOMMOCTH W
ycronunBoe pasBurue DoHIa U OpraHu3auvii B JOJITOCPOYHOM IMEPUOAE; MBI
CTPEMUMCSI MUHUMU3UPOBATh OTPULIATEIILHOE BO3IACHCTBUE CBOCH IEATEIBHOCTH Ha
OKpYXKaIoIllyl0 cpedy M OOLIECTBO IyTeM OEpeKHOro OTHOIICHHS K pecypcam
(BKJIIOYAsl 3HEPTHIO, ChIpbE, BONY), MOCIEAOBATEIBLHOIO COKpAIlleHUs BbIOPOCOB,
OTXOJI0B, M BHEIPEHUS BHICOKOIIPOU3BOUTENBHBIX, SHEPTO- U pecypcocOeperaromx
TEXHOJIOTUM; MBI IUIATUM HAJOTH W HMHBIE NPEITYCMOTPEHHBIE 3aKOHOJIATEIHCTBOM
cOOpBbI B TOCYJIAapCTBEHHBIN OIOJKET; Mbl COXpaHSEM M CO3JaeM paboure MecTa B
paMKax CBOEU CTpPaTErMy Pa3BUTHSI U BOZMOKHOCTEW; Mbl CTPEMUMCS COJICMCTBOBATH
Pa3BUTHUIO MECTHOCTH, B KOTOPOW OCYHIECTBIIIEM AEATEIBHOCTh B pPaMKax CBOEH
CTPATETUH U B MPEJENaX UMEIOMIMXCA (PUHAHCOBBIX BO3MOXKHOCTEM; MBI TPOTyMaHHO
U Pa3yMHO MPUHHMAEM PELIEHUS W COBEpINAEM JECUCTBHA HA Ka)XXIOM YpOBHE,
HAa4YMHas OT YPOBHS JOJDKHOCTHBIX JIMII M 3aBepiuas padOTHUKAMH; Mbl CTPEMHUMCS
BHEJIPSITh WHHOBAIIMOHHBIE TEXHOJIOTUW, HAMpaBlIEHHbIE Ha OepekHoe U
OTBETCTBEHHOE HCIIOJB30BAaHUE PECYPCOB, IIOBBIIICHHE ITPOU3BOIUTEIIBHOCTH
TpyJa;HAIlM TPOJIYKTbI, TOBAPHl U YCIYTW JOJKHBI COOTBETCTBOBATH CTaHIapTam
3I0pOBBSl U 0OE30MACHOCTH MOTpPeOUTENeH, YyCTaHOBJICHHBIM 3aKOHOAATEILCTBOM, U
OBITH HAJUIEKAIIETO KAa4eCTBa; MbI JOPOKUM HAIIMMH KIHNCHTaAMHU;

3) mpo3payHOCTh — HAIIM PEIICHUS W JCUCTBUS JTOJDKHBI OBITH SICHBIMH U
MIPO3pPAaYHBIMHU ISl 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PACKPBIBAEM
MPETYCMOTPEHHYIO 3aKOHOAATEIbCTBOM M HAIIMMU JOKYMEHTAaMH HH(pOpPMALIHIO, C
Y4€TOM HOPM M0 3a1UTe KOH(UIEHINATbHON HHPOPMALINH;
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4) STHUYHOE TIOBEJCHHUE — B OCHOBE HAIIMX DPELICHUH W JCWCTBUN HAIn
[IEHHOCTH, TaKHe KaK YBa)XKEHUE, YECTHOCTb, OTKPBITOCTh, KOMAHAHBIA IyX U
JI0BEpHE, TOOPOCOBECTHOCTD U CIPABEAIUBOCTS;

5) yBakeHHE — MBI yBa)KaeM IpaBa U MHTEPECH 3aUHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIEAYIOT U3 3aKOHOAATENbCTBA, 3aKIIOYCHHBIX JOTOBOPOB, WU
OTMOCPEIOBAaHHO B PaMKax JEJIOBBIX B3aUMOOTHOIIICHUH.

6) 3aKOHHOCTb — HAIlld PELICHUs, NCHCTBUS U TMOBEICHHUE COOTBETCTBYIOT
3akoHO/aTenbCTBY PecryOnuku Kazaxcran u pelieHrsM opraHoB OpraHu3alui;

7) cobmoaeHne TpaB dYeloBeKa — MbI COOJIOaeM U CIOCOOCTBYEM
COONIIOIGHUIO TIpaB uYeloBeka, mnpeaycMoTpeHHbXx Konctutynuenr PecnyOnuku
Kazaxcran 1 MeXIyHapoaHBIMH TOKyMEHTaMHU, TaKuMU Kak BceoOrnast neknapanus
O IpaBax 4yeJIOBEKa; Mbl KATETOPUUECKU HE TPUEMJIEM U 3aIPEIaeM HUCIIOJIb30BaHUE
JIETCKOT0 TPYJia; HaIlli paOOTHUKHU — Hallla rJaBHas IIEHHOCTh M OCHOBHOM pecypc, OT
YPOBHSL UX NpodeccHoHaIn3Ma U O€30MaCHOCTH HAINpPSIMYI0 3aBUCAT PE3YJbTaThI
Halleld AESITeNbHOCTH M CTOMMOCTB, cO3JaBaeMasi Il MHBECTOpOB. llosTomy Mbl
IPUBJIEKAEM Ha OTKPBITOM U MPO3pavyHON OCHOBE MPO(EeCcCHOHATBHBIX KaHAUIATOB C
pBIHKA TpyZJa U pa3BUBAaEM CBOMX PaOOTHUKOB HA OCHOBE MPHUHIIMIIA MEPUTOKPATHH;
obOecnieunBaeM O€30MACHOCTh U OXpaHy Tpylda HaKMX pabOTHUKOB; MPOBOIAUM
03/I0pOBUTENIBHBIE MPOTPAMMBbI U OKa3bIBAEM COIHAIBHYIO MOICPKKY PaOOTHUKAM;
co3naeM 3()PEeKTUBHYIO CHCTEMY MOTHBAIIMM M Pa3BUTHS PaOOTHHMKOB; pa3BHBAaEM
KOPIIOPATUBHYIO KYJIBTYPY;

8) HETepmUMOCTh K KOPPYIIMU — KOPPYILHUSA pPa3pylIaeT CTOUMOCTbD,
KOTOPYIO CO3/1al0T HAIIM OpPTraHW3alliy I HalINX aKIMOHEPOB, MHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOINECTBA B ILIEJIOM; MBI OOBSIBISIEM HETEPIUMOCTH K
KOppyNIMU B JIIOOBIX €€ TPOSIBICHUSAX BO B3aUMOACWCTBUM CO BCEMHU
3aMHTEPECOBAHHBIMU CTOPOHAMHU. J{OJDKHOCTHBIE JIMLa U paOOTHUKH, BOBJICYEHHBIC B
KOppYNIHUOHHBIE Jela, MOJIekKAT YBOJIbHEHUIO U TPUBJICYEHUIO K OTBETCTBEHHOCTH
B MOPsIJIKE, MPEAYCMOTPEHHOM 3aKOHAMH; CUCTEMBbI BHYTPEHHET0 KOHTpoJisi B DoHze
U OpraHu3alMy JOJDKHBI BKJIIOYaTh B TOM YHCIE MEpbl, HalpaBJICEHHbIE  Ha
HEJOMyIIEHUE, MPeIOTBPALEHUE U BBISIBJICHHE KOPPYHIIMOHHBIX PaBOHAPYIICHUH;
OpraHu3ally CJelyeT pa3BUBaTh JUAJIOT C 3aMHTEPECOBAHHBIMHU CTOPOHAMHM, YTOOBI
MOBBIIIATh UX UHOOPMUPOBAHHOCTH B OOpHOE KOppYMITUEH;

9) HenmomycTHMOCTh KOH(DIWUKTa HWHTEPECOB — CEPhE3HBIC HaPYIICHUS,
CBSI3aHHBIC C KOH(JIMKTOM HHTEPECOB, MOTYT HaHECTH ymiepO pemyrtaruun PoHna u
OpraHM3alid W TOAOPBaTh JOBEPHE K HUM CO CTOPOHBI AKIIMOHEPOB W HWHBIX
3aWHTEPECOBAHHBIX CTOPOH; JTUYHBIE MHTEPECHI JOHKHOCTHOTO JIMIA WU pabOTHUKA
HE JIOJDKHBI OKa3bIBaTh BIWSHUS Ha OECHPUCTPACTHOE BBHITIOJHEHHWE HMH CBOHMX
JOJKHOCTHBIX, (DYHKIIMOHAJIBHBIX OOS3aHHOCTEHW; B OTHOIICHMSX C MapTHEpamH
®oH 1 OpraHu3alyy, pacCUUTHIBAs HAa YCTAHOBJIEHUE U COXpaHEHHUE (PUIylIMapHBIX
OTHOILIEHUH, MPU KOTOPBIX CTOPOHBI 00sI3aHBI JAEWCTBOBAThH MO OTHOIICHUIO APYT K
Ipyry MaKCHUMaJbHO YECTHO, JI0OpOCOBECTHO, CHPAaBEUVIMBO U  JIOSUIBHO,
OPEINPUHUMAIOT MEpbl K MPEAYNPEXKICHUIO, BBIABICHUI0O U  HCKIIOUYEHUIO
KOH()JIMKTa HHTEPECOB;
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10) nuyHBIM mpuUMep — KaxIblii U3 HAC €XKEIHEBHO B CBOMX JCHCTBUSX,
MOBEJACHUU M TMPU MPUHATUU PEIICHUH CMOCOOCTBYET BHEAPEHUIO MPUHIIUIIOB
YCTOMYMBOIO Pa3BUTHUA;, JODKHOCTHBIE JHIAa W paOOTHUKH, 3aHUMAIONIUE
YIOPaBJIECHYECKUE MO3UIMU, CBOUM JIMYHBIM IPUMEPOM AOJDKHBI MOTHBHPOBATh K
BHEJIPEHUIO TPUHLIUIIOB YCTOWYHUBOTO Pa3BUTHSL.

5. B ®@oHze u opraHu3alyy JI0JKHA ObITh BBICTPOECHA CHCTEMA YIIPABIICHUS B
o01acTd yCTOWYMBOTO PpAa3BUTHS, KOTOpas BKIIOYAET, HO HE OrPaHUYMBACTCA,
CJIEAYIOIMMU JIEMEHTAMM:

1) mpuBep>KEHHOCTh MPUHILIKUIAM YCTOMUYMBOTO pa3BUTUs Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCITOJIHUTEIBHOIO OpraHa U pa0OTHUKOB;

2) aHaJM3 BHYTPEHHEH W BHEIIHEH CHUTyalMd IO TPEM COCTABJISIIOLIUM
(9KOHOMHMKA, IKOJIOTHSI, COITUATILHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B 00JACTH YCTOMYMBOTO PAa3BUTUS B COLIMAIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

4) mocTpoeHue KapThl 3aNHTEPECOBAHHBIX CTOPOH;

5) ompenenenne 1enedr um KIIJI B oOmacth yCTOWYHMBOrO pPa3BUTHS,
pa3paboTka IuIaHa MEpONPUITHI U ONpe/ieNieHne OTBETCTBEHHBIX JIUIL;

6) MHTerpalusi yCTOMYMBOTO Pa3BUTHUS B KIIOYEBBIE MPOILIECCHI, BKIOYAs
YOPaBJIECHUE pPUCKaMU, IUIAHUPOBAHHE, YIPABICHHE YEJIOBEYECKUMHU PECYpCaMHU,
MHBECTUIMHA, OTYETHOCTh, OICpPAllMOHHAA JAEATEIBHOCTh M JpPYyrue, a TaKkXKe B
CTPATETUIO Pa3BUTHS U MPOLECCHI NPUHATHS PEUICHHUI;

7) TOBBIICHUE KBATU(PUKAILIMU TOHKHOCTHBIX JIUI] U PAOOTHUKOB B 00JIaCTH
YCTOMYUBOIO Pa3BUTHS;

8) peryssipHbIi MOHUTOPHUHT U OIIEHKA MEPONPUSITUI B 00JIaCTU YCTOMYUBOTO
pa3BUTHS, OLEHKA HocTvxeHusA uenerd u KII/, mpuHsATHE KOPPEKTUPYIOIIUX MEp,
BHEJPEHUE KYJIbTYPhI HOCTOSHHBIX YIIYUYILICHUH.

CoBeT IUPEKTOPOB W UCHOJHUTENbHBIN opraH ®DoHga W opraHuzaiuu
JOJDKHBI 00ecnednTh (OpMHUPOBAHUE HAJJICKAIIEH CUCTEMBI B 00JIaCTH YCTOMYHBOTO
Pa3BUTHS U €€ BHEIPECHUE.

Bce paboTHHUKM M JOMKHOCTHBIE JIMIIA HA BCEX YPOBHSX BHOCST BKJIAJa B
YCTOWUYHUBOE PA3BUTHE.

XOJIUHTOBbIE KOMIIAHUH OTBEYAOT 34 BHEPEHUE MPUHITUIIOB YCTONYMUBOTO
pPa3BUTHA BO BCEU IPYIIIIE.

@DOHIOM U OpraHu3alKel pa3padaThIBAIOTCA IJIAHBI MEPONPUATHI B 00JaCTH
YCTOMYHUBOTO PA3BUTHUS MOCPEACTBOM:

1) TIaTenbHOro, rIyOOKOT0 ¥ MPOAYMAaHHOIO aHaN3a TEKYLIEH CUTYaIH 110
TPEM OCHOBHBIM cdepaM: IKOHOMHUYECKOM, IKOJIOTMYECKOM M COIMaIbHOM; MpHU
IPOBEICHUN JAHHOI'O aHaJM3a BAJKHBIM SIBIIIETCA JOCTOBEPHOCTh, CBOEBPEMEHHOCTh
¥ KauecTBO MHGOpMAIIHH;

2) ompeneneHUss PUCKOB B 00JacTH YCTOMYMBOTO PAa3BUTHS; PHUCKU
pacnpenenstoTCs B COOTBETCTBUU C TPEMsI HANPABICHUSMHU YCTOMYMBOIO Pa3BUTHS,
MOTYT TaKX€ BIIUATh HA CMEXKHbIEC HANIPaBJIEHUS U 3aXBaTbIBATh JIpyTrHe pucku. Jls
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ONpEJEICHUs] PUCKOB TMPOBOJUTCS aHANW3 KAaK BHYTPEHHUX, TaK W BHEIIHHUX
dakTopoB Bo3zaeiicTBUs Ha DOH/T U OpraHU3AIINH;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS HA JIEATEILHOCTD;

4) ompeneneHus LeNed, a TakkKe MO BO3MOXKHOCTHU IIE€JIEBBIX IOKa3aTelleH,
MEPOTPUATUNA TIO YIYUIICHUIO U COBEPIICHCTBOBAHUIO ACSTEIBHOCTH OpraHU3aINU
0 TPEM COCTABJISIONIMM, OTBETCTBEHHBIX JIUI, HEOOXOAUMBIX PECYPCOB U CPOKOB
UCITOJIHEHHS],

5) peryyisipHOro MOHUTOPMHIA M OLUEHKH pealu3aluu Lelei, MeponpUusaTHiA
JIOCTHIKEHMUS 1I€JIeBBIX TTIOKA3aTeIeH;

6) CHCTEMAaTU3UPOBAHHOIO M  KOHCTPYKTHBHOTO B3aUMOJEHUCTBUS C
3aWHTEPECOBAHHBIMHU CTOPOHAMH, TIOTyUEHUsI OOPATHOM CBSI3H;

7) peanuzaruu chOpMHUPOBAHHOTO TIJIaHa;

8) MOCTOSTHHOTO MOHUTOPHUHTA U PETYJISIPHOM OTYETHOCTH;

9) aHanmu3a W OIEHKUA pE3yJIbTATUBHOCTH IUIaHA, TMOJBEJICHUS HWTOTOB U
MPUHATHS KOPPEKTUPYIOLIUX U YIIYYIIAIOMIHUX MEp.

[Ipu pa3paboTke miaHa MEpPONPUITHII B 00JACTU YCTOWYMBOTO Pa3BUTHUSA
PEKOMEHIYETCS  YYMTBIBATh  MEXAYHAPOAHBIE  JEKJIapallii W CTaHAAPTHI
(PykoBonsimiue npuHmunbel OpraHuzalud  3KOHOMHUYECKOTO COTPYAHUYECTBA U
pa3BuTHs i1 MHoroHaunoHanbHbeIXx npeanpustuid  (OECD  Guidelines  for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBoacTBa 10 COIMAIBHOM OTBETCTBEHHOCTHM MEKIYHApOJHOro cranaapra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jleknapauuss no OKpyKawIllel cpeae W pa3BUTUIO, MPUHSTAS
Kondepennueit Opranuzanmnu OOwvenuuenHsix Haruit B Puo-ge-Xaueiipo 3-14
utonst 1992 rona, I'moGanpHblil goroBop Opranuzammu OO0beauHeHHBIX Harwmii
(UN Global Compact Principles) u npyrue).

YcroitunBoe pa3BUTHE IOKHO OBITh MHTETPUPOBAHO B:

1) cuctemy yrnpaBieHus;

2) CTpaTeruro pa3BUTHS;

3) KIIIOYEBBIE MPOLECCHI, BKIIOYAsl YIPABICHHE PUCKAMU, IUIAHUPOBAHUE
(monrocpouHsblii  (CTparerusi), CpPEAHECPOUHBIA (5-JIETHUM TIIaH pa3BUTHS) U
KpPaTKOCPOUHBIN (r0J0BOM OIOMKET) MEPHUOJbI), OTYETHOCTh, YIIPABICHUE PUCKAMH,
YIPABJICHHE YEJIOBEUECKUMH PECYpPCAMU, MHBECTUIIUHU, ONIEPALIMOHHAS E€ATEIbHOCTD
U JIpyrUe, a TakKe B MPOIECChl MPUHATUS PEUICHUM Ha BCEX YPOBHSIX HAauWHAS OT
opraHoB (obimiee coOpaHue aKIUMOHEPOB (eAMHCTBEHHBIM akuuoHep), CoBer
JUPEKTOPOB, UCIIOJIHUTENbHBIN OpraH), U 3aBepiiias psSA0BbIMA PAaOOTHUKAMHU.

B cucreme ymnpaBieHust B 00J1aCTH YCTOMYMBOTO Pa3BUTHUS JOJKHBI OBITH
YETKO OMNPENENICHbl M 3aKPEIUICHbl POJIM, KOMIIETCHIIMH, OTBETCTBEHHOCTh KaXX0TO
opraHa # BceX paOOTHUKOB 3a pealn3alyi0 MPUHIUIOB, CTAaHJAPTOB U
COOTBETCTBYIOIIUX MOJIUTHK W IJIAHOB B 00JIACTH YCTOWYHUBOTO Pa3BUTHS.

CoBeT AMPEKTOPOB OCYIIECTBIIAET CTPATETNYECKOE PYKOBOACTBO U KOHTPOJIb
3a BHEAPEHHEM YCTOWYMBOTO pa3BUTHUS. VICTONHUTENBHBIN oOprad (GopMUPYET
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COOTBETCTBYIOIIUNA TUIaH MEPOIPUSTAA U BHOCUT ero Ha paccmorpeHue CoBera
JTIUPEKTOPOB.

B mensx ToiatenbHOM TMOATOTOBKM BOIMPOCOB  YCTOMYMBOTO Pa3BUTHSA
pekoMeHayeTcsi co3gaHue Komurera WM JAelierTMpOBaHHE B KPYr KOMIIETEHIIHM
ofHOrOo w3 jneicTByomux KomutetoB npu Coere aupektopoB Donga wu
OpraHu3alid BONPOCOB YCTOMYMBOroO pa3BuTus. Hampumep, TaKOBbIM MOXET OBITH
KomuTeT 1o oxpane 310pOBbsi, OKpY>KaIOIIEH Cpe/bl U TEXHUKE OE30MacHOCTH.

Komurer mo ayautry CoBeTa IUPEKTOPOB OCYIIECTBIIAET KOHTPOJIb 32
pUCKaMHd B 00JIacTH  YCTOWYMBOTO pPa3BUTHS, KadyeCTBOM HEPHUHAHCOBOM
uHGOpPMAIIUU U OTYETHOCTH.

HcnomHuTenbHbI  OpraH  OCYIIECTBISIET HAQISKAIIYI0 pPEANU3alUIl0 U
BHE/IPCHHE MPUHLMUIOB, MOJUTUK, CTAaHAAPTOB W IUIaHa Meponpustuid B DoHae u
opranu3zalMu. B 3TuxX nensx ciuexyer omnpeaenuTh paboTHUKA (paOOTHUKOB) Ha
yIpaBICHYECKONW  JODKHOCTH, KOTOpBIM OyJneT oTBeyaThb 3a HMHMIIMALUIO,
KOOPAMHALIMIO U PeAIM3aLUI0 MEPOTIPUATHI B 00JIaCTH yCTOMYMBOIO Pa3BUTHS.

Bce pabGoTHuKM, KaXablii Ha CBOEM YPOBHE, BHEIPSIOT MPUHIUIBI U
MEPONPUIATHS B O0JIACTH YCTOMYMBOIO pPAa3BUTHS IYTEM JIMYHOTO TOBEACHUS U
COOJIIO/IEHNS COOTBETCTBYIOIIUX MOJIUTHK U CTAaHAApPTOB.

B ®onpe u opranuzanuu J0JKHBI ObITh BHEPEHBI CIIEHUATIbHBIE POTPAMMBbI
OOy4eHMs] ¥ TOBBIIICHHUS KBATM(HUKAIMU IO BONPOCAM YCTOMYMBOIO Pa3BUTHSL.
OOyueHue AOHKHO CTaTh MOCTOSIHHBIM 3JIEMEHTOM BO BHEAPEHUU YCTOMYMBOIO
pa3Butus. [JomkHoCcTHRIM JuiaM DOoHJa U OpraHU3alUuU CIEIYET CIIOCOOCTBOBAThH K
BOBJICYEHHOCTH COTPYJHUKOB Ha OCHOBE TMOHHMaHHUS M IPHUBEPKEHHOCTH
NPUHIMIAM yCTOWYMBOIO DPa3BUTHUS M HM3MEHEHHUS KYJIbTYpbl M TMOBEACHHS MpU
BEJICHUM JIEATEIBHOCTH U BBIIIOJHEHUS 00513aHHOCTEH.

BbIro1bl OT BHEIPEHUS TPUHLIMIIOB YCTOMYMBOIO Pa3BUTHS BKIKOYAKOT:

1) mpuBiedYeHHE WHBECTHLMI — B MHPOBOM IPAKTHKE NPHU ONPEIEICHUU
MHBECTUIIMOHHON MPUBJIEKATEIbHOCTH UHBECTOPAMH YUUThIBaeTCs 3()(PEKTUBHOCTD B
00J1acTy yCTOMYMBOIO Pa3BUTHS;

2) TOBBILICHHE YyHOpaBlIEHYECKOW A(P(PEKTUBHOCTH U  MHUHUMHU3ALUSA
PHUCKOB - UHTErpalysl SKOJIOTMYECKUX U COLUAIBHBIX aCIIEKTOB B MPOLECC MPUHATHSA
VIOPABJICHUYECKUX PEIICHUN TMO3BOJISIET PACIIMPUTh TOPU3OHTHI I[JIAHUPOBAHUS H
YUUTHIBATH 00Jiee Pa3HOCTOPOHHUI CHEKTP PUCKOB M BO3MOKHOCTEH, UYTO CO3/JA€T
MPEANOCHUIKH 1JI1 YCTOMYMBOIO pa3BUTUsI OW3HeEca;

3) moBblieHUe (HPEKTUBHOCTH - BHEJAPEHUE BBICOKOMPOU3BOJIUTEIIBHBIX M
pecypcoddEKTUBHBIX ~ TEXHOJIOTMM  MO3BOJIIET  CO3/1aBaThb  WHHOBAIIMOHHBIE
NPOAYKThl W YCIYTH, YBEIUYHMBAs MPU 3TOM CBOI KOHKYPEHTOCIIOCOOHOCTh H
() PEKTHBHOCTB;

4) ykperseHue penyTaluu — yJIyqllIeHHe KOPIOPAaTUBHOIO UMHJIKA SIBIISETCS
HaubOosiee OYEBUAHBIM pPE3YJIbTaTOM JACSITEIBHOCTH B OOJACTH yCTOHYMBOIO
pa3BUTHS, YTO TOBBIIIAET [ICHHOCTh OpeHaa U (OpMUPYET KPEIUT JOBEPUS, a TAKKE
OKa3bIBAET IIOJIOKUTEIBHOE BJIMSHUE HAa KAadyeCTBO B3aMMOJECHCTBHS C JEJIOBBIMHU
NapTHEpPaMU;
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5) TIOBBIIIEHHWE JIOSUTBHOCTH CO CTOPOHBI BHYTPEHHMX W  BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3/JaHWE NPUBJICKATEIBHBIX YCJIOBUM TpyJa,
BO3MOXXHOCTEH 11  TPO(ECCHOHATBLHOIO W KapbepHOIO POCTa  IO3BOJISIET
MPUBJICKaTh U YACPKHUBATh MEPCHEKTUBHBIX KBATU(PHUIIMPOBAHHBIX CICIHAIHUCTOB;
noctpoeHue  A(Pp¢peKTUBHOro  Auajgora ¢  3aMHTEPECOBAHHBIMM  CTOPOHAMH
CIIOCOOCTBYET (DOPMUPOBAHHIO MO3ZUTHUBHOM Cpeabl BOKPYT nesrenbHocTd DoHma u
OpraHu3alliid, YTO CITOCOOCTBYET IMOBBIICHUIO YPPEKTUBHOCTH €¢ OM3Heca 3a cueT
MOHMMAHUS W TOJJCPKKH CO CTOPOHBI KIHUEHTOB, AaKIMOHEPOB, WHBECTOPOB,
rOCYJapCTBEHHBIX OPTraHOB, MECTHOTO HACEJICHHUS, OOIECTBEHHBIX OPTaHU3aIlHH.

6. ®OHI W KOMIAHUU E€XKETOAHO MYOJIUKYIOT OTUYETHOCTH B 00JIaCTH
YCTOMYMBOIO Pa3BUTUSI B LEIAX OOECHEUEHHUsI SICHOCTH U TPO3PAYHOCTU CBOECH
JEATEIIBHOCTH JIJI1 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM OOECICUCHHUS 3alllUThl
HH(pOpMAIMK, COCTABIAIONMICH CIIYKEOHYI0, KOMMEPUYECKYI0O W HHYIO OXPaHSIEMYIO
3aKOHOM TaiiHy. OTYeTHOCTh B 00JIACTH YCTOMYMBOTO PAa3BUTHS YTBEP)KIACTCS
CoBeTOM IUPEKTOPOB.

doHa W opraHu3aluyd O0ECIEUMBAIOT  SCHOCTh M IIPO3PAYHOCTH CBOCH
JIeSITEILHOCTH JIJISI 3aMHTEPECOBAaHHBIX CTOPOH.

MetonaMu packpbITHS WH(POpPMAIIMK 3aWHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEYM C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, UCIIOIb30BaHUE CPEACTB MaCCOBOI
uHpopmanuu  (MyOJIMKalMKM, WHTEPBbIO), HHTEPHET-PECYPC, MPEIOCTABICHUE
oOpaTHOM CBSI3W TIOCPEICTBOM CPEJCTB KOMMYHUKAIIUU, KOHCYJIbTaTUBHbBIC
KOMMTETHI U COBETHI, MPEOCTABIICHUE OTBETOB Ha 3alpPOCHI U APYTHE.

doH/, KOMIIAHUHU U OpTaHU3aAUU, AKIIUU KOTOPBIX KOTUPYIOTCSA Ha (POHAOBOM
OuprKe, €XKEerogHo pa3padaThIBalOT W MYOJUKYIOT OTYETHOCTh 00 YCTONYMBOM
Pa3BUTUM C y4YEeTOM OOCCIeUeHHs 3alluThl HMH(POPMAIUH, COCTaBJISIOIICH
CITy’KeOHYI0, KOMMEPUYECKYIO M HHYIO OXPaHSAEMYIO 3aKOHOM TaiHYy.

OTyeTHOCTh 00 YCTOMYMBOM Pa3BUTUHM — OTO NyOJWYHAs NpPE3CHTAIHS
PE3YIbTATOB JCATEILHOCTH B 00JACTH YIIPABICHHUS YKOHOMUYECKUMH, COIIMATBHBIMHU
U DKOJOTMYECKUMM aCTEKTaMM JESITEIbHOCTH, a TakKXXE BIIMSHUS Ha WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nudopmarus 1Mo ycTOHYMBOMY pPa3BUTHIO MOJXKET OBITH IpEJCTaBICHA B
dbopMe OTIEIBLHOrO0 OTYETa WM BXOJUTh B COCTaB HMHTETPUPOBAHHOIO OTYETA.
Honyckaercs MMOTOTOBKA XOJIJITMHT OBBIMU KOMITAHUSIMH €JIMHOTO
KOHCOJIUJIMPOBAHHOIO OTYETA JJIsl OpTaHU3allui, BXOSAIINUX B €€ TPYIIIY.

B cnydae moaroroBku uHboOpMaIlMU MO YCTOMYMBOMY pa3BUTHUIO B (popme
NHTEerpupoBaHHOIO OTYETA, OH JOJKEH OTPaKATh:

1) cymecTBeHHbIe (PUHAHCOBO-PKOHOMHYECKHE M  IPOU3BOJICTBEHHBIE
pe3yabTaThl MO OCHOBHBIM BHAAaM JEATEIBHOCTH, a TaKXe HX 3KOHOMHUYECKOE,
SKOJIOTUYECKOE M COIIMAILHOE BIUSHHUE,

2) MOaX0bl K YIPABICHUIO COIIMATBHOM, SJKOHOMUYECKOW U IKOJIOTHYECKON
chepaMu IeSITCIHBHOCTH;

3) cTpareruio U miaHbl HA KPaTKO-, CPEAHE- U I0JITOCPOUHYIO IEPCIIEKTUBY.
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I[Ipy nmoaroToBke oOTYETA MO  YCTOMYMBOMY  Pa3BUTHIO  CIIEAYET
PYKOBOJICTBOBAThHCS OOIIETPUHATHIMU MEKTyHAPOIHBIMU CTaHJapTaMU:
MexnayHaponnbiii crannapt unrerpupoannoit oruyetHoctu (IIRC), PykoBoactBo 1o
OTYETHOCTH B obOsactu ycronuuBoro paszsutusi Global Reporting Initiative (GRI);
Crannaptsl cepun AA1000 Institute of Social and Ethical Accountability.

Otyer MO yCTOWYMBOMY pa3BUTHIO yTBepkaaerca COBETOM IHPEKTOPOB U
JOBOAUTCS 10 CBENCHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM pa3MELICHHsS Ha
KOPIIOPAaTUBHOM MHTEPHET-PECYpPCe W/ UM MPe0CTaBICHUS Ha OyMa>KHOM HOCHUTEIIE.

B umensx poBeieHUs TONMTUKA YCTOMYMBOIO Pa3BUTUA 1O CBEACHUS
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHAYETCs, 4ToObl HMHTepHET—pecypc PoHma u
OpraHu3alMii coAepkajl OTAETbHBIA pa3fell, MOCBIIICHHBIM JaHHOW cdepe
NESATEIBbHOCTH.

7. ®oHa U opraHU3alK JAOHKHBI CTPEMUTHCS MOOMIPATh U CIIOCOOCTBOBATH
MPUMEHEHUIO MMPUHIIMIIOB YCTOMUYUBOTO Pa3BUTHUS MAPTHEPAMH.

Q@oHAYy W OpraHv3alusM CleAyeT INPUHUMATh MEPhl IO NPUHATHIO H
COOJIIOJICHUIO TPUHIIMIIOB YCTOMYMBOTO Pa3BUTHUSI BO B3aUMOOTHOIIEHHUAX C
MapTHEPaAMHU.

@oHAy M OpraHu3alusaM cileayeT OOCyXAaThb BKIIOUEHHE U COOJIIOACHHE
MPUHIIUIOB U CTAHJIAPTOB YCTOMYMBOTO PAa3BUTHSI B COOTBETCTBYIOIIME KOHTPAKTHI
(cornamieHus, A0roBOpbl) ¢ MapTHEpaMU. PEKOMEHTyeTcsl MPUHUMATh ¢ TapTHEpaMU
KOMIUIEKCHBIE MEphl 10 BHEIPEHUIO NPUHIMUIIOB U CTAaHAAPTOB YCTOMYHUBOTO
pa3BUTHSL.

Ecnmn ®onn m opraHusanus BbIBISET PHUCK, CBA3aHHBIM C OKa3aHUEM
napTHEpaMH HETaTUBHOTO BO3JEHCTBUSA HAa 3KOHOMHKY, IKOJIOTHIO U OOIIECTBO, TO
@oHA ¥ OpraHu3alUu JOJLKHBI IPUHUMATh MEPhI, HAIIPABJICHHbIE HA MPEKpAIlCHHUE
WJIU TIPEAYTIPEKICHUE TAKOTO BO3AEHCTBHUS.

B cnydyae HenpuHSATHS WIM HEHAIJIEKAIETO BBINOJHEHUS MapTHEPOM
MPUHLIUAIIOB U CTAHJAPTOB YCTOMYMBOIO pPa3BUTHSI, CIEAYyET IPUHUMATh BO BHUMAHHE
HACKOJIbKO Ba)KHBIM SIBJIAETCS JAHHbIA mapTHep i PoHAAa M OpPraHU3aluu U
CYILLECTBYIOT JIU MEPHI BO3JICHCTBHS HA HETO U BO3MOKHOCTB €r0 3AMEHBI.

I'nasa 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeAJIMBOE OTHOILICHHE
K aKIMOHepaM (Y4aCTHHKAM)

1. CoOmtogeHue mpaB akUUOHEPOB (YYAaCTHUKOB) SBISIETCA KIIHOUEBBIM
yCIIOBUEM JyIsl mpuBiedeHus: uHBecTulMid B Donn u opranuzanuu. OpraHuzanus
JOJKHA 00€CTIeUnTh peann3aluio NpaB akUMOHEpoB (yyacTHUKOB). [Ipu Hanuuuu B
OpraHu3allid HECKOJbKHUX AKIMOHEPOB (YYaCTHUKOB), JOJLKHO OBITH 00OECIEeYeHO
CIPABEAJIMBOE OTHOIIEHUE K KAXKIOMY U3 HUX.

2. IlpaBa, 0O0S3aHHOCTHM ¥ KOMIIETEHIIMU AaKIMOHEPOB (YYaCTHUKOB)
ONPENENSIIOTCA  COTJACHO JIEWCTBYIOIEMY 3aKOHOAATENbCTBY, YUPEAUTEIbHBIM
JNOKYMEHTaM WU 3aKperuisitorcs B HUX. [IpaBa akiimoHEpoB (Y4aCTHUKOB) BKJIHOYAIOT,
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HO HE OIPaHMYMBAIOTCS CBOEBPEMEHHBIM MOJIy4eHHEM HHGOpPMAIIMH, TOCTATOYHOU
U1l TIPUHATHUS PELICHUS, B TMOPSJAKE, YCTAHOBICHHOM 3aKOHOJATEJIbCTBOM
Pecniy6onuku Kazaxcran, YcTaBoM M BHYTPEHHUMH JIOKYMEHTAMU OpraHU3allud B
00JaCTH pAacKpbITUS MH(OpMAIUMU; YyYacTHEM Ha OO0IIeM COOpaHHHM aKIMOHEPOB
(Y4aCTHUKOB) U TOJOCOBAaHHMEM IO BOIMPOCAM CBOEHW KOMIIETCHIIMHM; Y4YacTHEM B
OMpE/ICICHUH KOJUYECTBEHHOTO COCTaBa, Cpoka mnojHoMounii CoBeTa JAUPEKTOPOB
(Habmr0IaTeTLHOTO COBETA W WCTIONHUTEIBHOTO OpraHa), M30paHUM €ro 4YjaeHOB U
MPEKPAICHUH UX MMOJTHOMOYHM, a TaKXKe ONMPEACICHUN pa3Mepa U YCIOBUN BBITIIATHI
BO3HArPAXKJICHUS; TOJYYEHHUEM AUBUJICHJIOB B pa3Mepax U CPOKHU, OMpEeeIisieMble
pelieHreM o0IIero coOpaHusl aKIUMOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM U
MPO3PAYHON TUBUICHIHOMN MOJIUTHKHU.

AK1oHep (Yy4acTHHK) JOJIKEH UMETh BO3MOXKHOCTh MOJY4YUTh MH(GOPMAIIIIO
o0 opraHuzanuu, HEOOXOJUMYIO JUIsl MPHUHSATHS COOTBETCTBYIOIIETO PEHICHUS, C
ydeToM  TpeOOBaHUI  KOH(PUACHIIMAILHOCTH UM PacKpbITHUS  HHPOpMAIUU
OpraHU3aluu.

PackpbiTue uHboOpMaiuu 0  AEATEIBHOCTH  OpraHu3aliu  JOJDKHO
COJICCTBOBATh MPHUHATHIO OOOCHOBAHHOIO pEIIeHHS OO0 yYacTHM B YCTaBHOM
KaluTaje OpraHu3allMd CO CTOPOHbI MHBECTOPOB WM O BBIXOAE H3 COCTaBa
aKIIMOHEPOB (YYaCTHUKOB) OpraHU3aI1U.

Opranuzanusi JOBOAUT JO CBEACHUS CBOUX aKIMOHEPOB (YYACTHHKOB)
MHpOpMAIIMI0O O CBOEH JIESITENIHHOCTH, 3aTParMBarollyl0 HHTEPECHl aAKIMOHEPOB
(Y4acTHMKOB) B TMOpAJIKE, NPEAYCMOTPEHHOM 3aKOHOJATEILCTBOM PecmyOnuku
Kazaxcran, YctaBoM, a Takke APYTUMU BHYTPEHHUMHU JTOKYMEHTaAaMU OpraHU3alvu.
[Topsimoxk M KaHaNbl PacKpbITUS MHOOpPMaLMKM akImoHepaM (y4acTHUKaM) JOJKHBI
ObITh oOmpeneseHbl B WHOOPMAIMOHHOW TMOJMTHKE WM WHOM JIOKYMEHTE,
pErJIaMeHTHUPYIOIIEM  BOIMPOCHI  pacKpeiThsi WHGOpMauu 00  OpraHU3alvu.
OpraHuzaium, akiuu KOTOPBIX KOTHPYIOTCS Ha (POHJIOBOM OWpiKe, JOMOTHUTEIHHO
pacKphIBaIOT MH(OPMAIHIO B COOTBETCTBUM C JJUCTUHTOBBIMU MTPaBUJIaMHU.

[lepeyenr wuHbOpMAIMKM, pacKpbIBaeMOW  akiMoHepaM  (Yy4aCTHUKAM)
npuBefeH B crtathe 79 3akonHa PecmyOmuku Kazaxcran «OO0 akImOHEpPHBIX
oOmrecTBax», 3akoHax Pecryonuku Kazaxcran «O X035CTBEHHBIX TOBAPHUIIIECTBAXY,
«O TOBapuIlECTBAX C OrPAaHUYCHHOM H JOTOJHUTEIBHOM OTBETCTBEHHOCTBHIOM,
YUPEIUTEIIbHBIX JOKYMEHTaX M BHYTPEHHUX JOKYMEHTAaX KOPUAMYECKOTO JIMIA U
paznene «IIpo3paunocte» HacTosiero Koxaekca.

AknoHepsl (YYacCTHUKHM) W HMHBECTOPHI TMOJY4YalOT HHPOPMAIUIO O
JEATEIIbBHOCTH OpraHu3allui MOCPEICTBOM:

1) rogoBOro OTYETa, BKIIIOYAIOIIET0, B TOM uncie oTueT CoBeTa JUPEKTOPOB
U ayJUPOBAHHYIO TOJIOBYIO0 (PMHAHCOBYIO OTYETHOCTHh (HOPMBI HACTOSIIIETO MMyHKTA B
YacTU ayIMPOBAHHON OTYETHOCTU MPHUMEHSIOTCS, €CJIM MPOBEJICHUE ayAuTa rOJ0BOI
(VMHAHCOBOW OTYETHOCTH MPETYCMOTPEHO 3aKOHOJIATEILCTBOM PecmyOimku
KazaxcTtan u/vim BHYTpEHHUMHU JOKYMEHTAMH OPTaHHU3aIlNN );
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2) UHTEepHET—pecypca OpraHu3aluu, COACPKALIETo pa3aei A aKIMOHEPOB
(Y4aCTHUKOB) M HMHBECTOPOB, OTPAKAOIIMA aKTyalbHYl0 UWHGOpPMAIMIO O
NeSATEILHOCTH OpraHu3alliy;

3) BO3MOXXHOCTM TOJNIy4eHHs MHGOpPMAIMM U JOKYMEHTOB 4epe3
HalpaBj€HUE  3alpoCOB B  OpraHuU3alMio B  TOPAJIKE, YCTAaHOBJICHHOM
3akoHO/AaTenbCcTBOM PecmyOmuku KaszaxcraH, yupenuTenbHBIMH W BHYTPEHHUMU
JOKyMEHTaMU OpraHU3aLNH;

4)  mpecc-penu30B U HMHBIX  MH(POPMAIMOHHBIX  MAaTEpHUAJIOB,
pPacIpOCTPaHAEMbIX OPTraHU3ALIAEH;

5) 6puuHTOB, TPOBOAUMBIX OpraHU3aIIECH;

6) HHBIX CHOCOOOB B COOTBETCTBUM C BHYTPEHHUMH JOKYMEHTaMU
OpraHU3alxH.

[lo TpeGoBaHuiO akuMoOHEepa (yyaCTHMKA) OpraHU3alus  MIPeJOCTaBIsET
KOIIUM JIOKYMEHTOB, IIPEAYCMOTPEHHBIX 3aKOHO1aTenbcTBOM PecnyOnuku Kazaxcran
C Y4YEeTOM OTpaHHYEHUN IO PACKPBITUIO CIYKEOHOH, KOMMEpPYECKOM WM HHOMN
OXpaHAEMON 3aKOHOM TalHbI/MH(OpPMALUK, ONpPEAENAEMbIX B 3aKOHOJATENIbCTBE
PecnyOnukun KazaxctaH u  BHYTpEHHUX JOKyMeHTax opranuzauuu. Ilnarta,
B3MMaeMasl OpraHu3aluen 3a IpeIoCTaBICHUE KOIIUNA TOKYMEHTOB, YCTaHABIMBACTCS
OpraHu3alyel U He MOKET MPEBBIIIATH CTOUMOCTH PACXOJ0B Ha UX U3TOTOBJICHHUE H,
IPU HEOOXOJUMOCTH, TIOCTaBKY aKIIMOHEPY (YYACTHHKY ).

AknuoHep (y4acTHMK) HMMEET IMpaBo oOpamarbCsi B OpPraHU3alHio ¢
MMCbMEHHBIMU 3aIIPOCAMHU O €€ AESATEIBHOCTU U MOJIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (Tpuauarh) KaJeHAAPHBIX IHEH C JaThl MOCTYIUIEHUS 3ampoca B
OpraHu3anuio JM0O HHOW CpOK, MNPETyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JOKyMEHTaMHU OpraHU3alHH.

[lo TpebGoBanuto  akiuoHepa (y4acTHMKA) OpraHuszanus  o0s3aHa
MPEAOCTaBUTh KOMMHU IOKYMEHTOB B MOPSIAKE, MPEyCMOTPEHHOM cTatheil 80 3akoHa
Pecniyonuku Kazaxcran «OO0 aKIIMOHEPHBIX OOIIECTBAX).

Ax1noHepb! (YyYaCTHUKH) PEATM3yIOT CBOM IpaBa M0 y4acTUIO B YIPaBICHUU
OpraHu3ale TOCpPEeICTBOM ydacThs Ha OOHIMX COOpaHUsX  aKIMOHEPOB
(yuactHukoB). OOmme coOpaHusi aKIMOHEPOB (YYACTHUKOB) MOAPA3ACIAIOTCS Ha
rOJIOBbIE U BHEOUEPEIHBIE.

B opranmzanusix C €IUHCTBEHHBIM aKIIMOHEPOM (y4aCTHHUKOM) oOiiee
coOpaHue akKIMOHEPOB (y4aCTHHUKOB) HE MpOBOAMUTCSA. PemieHuss mo Bompocawm,
OTHECEHHBIM 3aKoHonarenbcTBOM PecnyOnuku Kazaxcran u YcraBom opraHuzanuu
K KOMIETEHIMU 00I1ero coOpaHusi akKIMOHEPOB, MPUHUMAIOTCS TaKUM aKIMOHEPOM
€AMHOJIUYHO U NoAJiexkaT 0(pOPMIICHUIO B TUCbMEHHOM BHJIE.

EauHCTBEHHBIN akuuoHep (YY4aCTHHK) MOXET NPOBOAUTH 3acelaHus ¢
CoBeToM IHUPEKTOPOB U HCIOIHUTEIBHBIM OpPraHoM (HaOJI0JaTENbHBIM COBETOM
W/WTY UCTIOJTHUTETLHBIM OpraHoM) (fanee — 3acnymuBanue CoBeTa JUPEKTOPOB) IS
MOJIBE/ICHHS] UTOTOB JEATEIbHOCTH TOAa W MPUHATUS PELICHU N0 BOIPOCaM CBOEH
KOMITETEHIMH. EAVMHCTBEHHBIN akUMOHEp (YYACTHHMK) TaKXE€ MOKET MPOBOJIUTH B
TEYEHUE ToJla peryjspHble BcTpeun ¢ npexncenarenem (CoBera IHPEKTOPOB
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(HaOmrIOIaTEeTbHOTO COBETAa W/WIM HCIOJIHUTENBHOIO OpraHa) jisg OOCYKIeHUs
BOIIPOCOB JIEATEIBHOCTH OPraHU3aI[MU B PAMKax CBOCH KOMIIETEHIUH.

[Topsimok mpoBeneHuss 00mIET0 COOpaHHWS  aKIUOHEPOB (YUYaCTHUKOB)
ompejensieTcsi B COOTBeTCTBUM ¢ 3akoHoM PecnyOmuku Kazaxcran «OO0
aKkIUOHEpHBIX odmecTBax» (3akoHoMm PecnyOnuku Kazaxctan «O ToBapulecTBax ¢
OTPAHUYECHHOW U JIOMOJHUTEIBLHON OTBETCTBEHHOCTHIO»), YCTaBOM M HHBIMU
BHYTPCHHUMH JIOKYMEGHTAMH OpTaHHW3AIli{, PETYJIHUPYIONUMUA  BHYTPEHHIOIO
JEATEIIbHOCTh OpraHu3aluy, JUOO peleHueM oOIIero coOpaHusi AaKIMOHEPOB
(yuactHukoB). Jlata u BpeMsi NOpOBEACHUS OOIIEr0o COOpaHUs aKIMOHEPOB
(Y4aCTHHKOB) yCTaHABIMBAIOTCS TaKUM 00pa3oM, YTOOBI B COOpaHUN MOTJIO MPUHSTH
ydacThe HamOOJbIlee KOJUYESCTBO JIMI], UMEIONMUX MPaBO B HEM y4acTBOBATh JINOO
BCE JIMIAa B OTHOIIICHUH BOTPOCOB, TPEOYIOMIMX €UHOTIACHOTO MPUHSTHS PEIICHUM.

[Ipomiecc paccMOTpeHMsI W TPUHATAS HW3MEHEHUW B JCATEIBHOCTH U
VIOpPaBJICHUH OpraHu3alyeid Ha o0meM COoOpaHuH aKIMOHEPOB (Y4aCTHHUKOB)
oOecrieynBaeTcs MPEACTaBICHUEM MaTEpUaIOB IO 0OOCHOBAHUIO TAKUX M3MEHEHHM.
JloimkeH ObITh YCTAaHOBJIEH MaKCUMAJIbHO MPOCTOM M HEOOPEMEHUTENbHBINA MOPSIIOK
MOJIYYSHUS WJIM 03HAKOMJICHUSI C STUMHU MaTepraTaMH.

Nudopmarus 1 Matepuabl, MpeaoCTaBiIsieMble aKIMOHEpaM (Y4aCTHUKAM)
JI0 TIpOBEIEHHUS 0011Ier0 cOOpaHus aKIMOHEPOB (y4acTHUKOB)/3aciymuBanus CoBera
TUPEKTOPOB, a TakXKe TIOPSIOK €€ TPEAOCTaBICHUS, JOJDKHBI OOCCICUYHTH
MaKCUMaJbHO TIIOJHOE TPEJCTAaBICHHE O CYTH OOCYXIaeMBIX BOIPOCOB C
WCYEPITBIBAIOIINM TIEPEYHEM TOYHO C(HOPMYIHPOBAHHBIX BOIPOCOB, BEBIHOCHMBIX Ha
oOCy)XJICHHE, pHUCKaX, COMNPSDKCHHBIX C TPHHATHEM (HEMPUHSATHEM) PEIICHHS,
MOJIYYCHUE OTBETOB Ha HWHTEPECYIONIME BOIPOCHI W BO3MOXKHOCTH TPUHSATHUS
000OCHOBaHHBIX PEIICHUI 110 BOMPOCAM MTOBECTKH JTHS.

B cnyuae BKIIOUYEHHMS B TOBECTKY JHS OOIIEro coOpaHWs akKIMOHEPOB
(ygacTHUKOB) Bompoca o0 uzdpanuu wieHoB CoBeTa AUPEKTOPOB/HAOIIOAATEIHHOTO
COBETA JIOJDKHA OBITH MIPEICTABIICHA MOJIHASI MHPOpPMAIIUS O KaHIUAaTaX Ha JTaHHbBIE
JOJDKHOCTH B COOTBETCTBMM C TpPEOOBAaHUSIMU 3aKOHOJATEIbCTBA, YCTaBa W
BHYTPEHHHUX JOKYMEHTOB OpraHu3anuu. Bompockl MOBECTKH IHS JOJKHBI OBITH
MaKCHUMaJIbHO YETKUMHU M UCKIII0YaTh BO3MOXKHOCTh PA3IMYHOTO UX TOJKOBaHus. M3
MOBECTKH JIHS HCKIIOYAIOTCS BOMPOCHI € (DOPMYIHPOBKON «pa3HOE», «HHOEY,
«apyrue» u T.1. Ha obOmem coOpaHuM akIMOHEPOB (YYaCTHUKOB) OpraHU3alus
JOJDKHA TPEJIOKUTh OTICIBHOE PEIICHHWE TO KaXIOMY OTIASIHBHOMY BOTMPOCY.
[IpaBa akIMOHEPOB B YCTAHOBJICHHOM IOPSAAKE BHOCHTH MPEIJIOKCHUS B TOBECTKY
JHS 00IIero coOpaHus akIUOHEPOB (YYaCTHHUKOB), a TaKke TpeOOBaTh CO3bIBA
BHEOUEPETHOTO OOIIEro coOpaHus aKIMOHEPOB (YYACTHUKOB), JOJDKHBI OBIThH JIETKO
peanu3yemMbl MPU UX Y4€TKOM 00OCHOBAHUHU.

B  mepuwonm  moaroroBkm Kk 0o0meMy — COOpaHHMIO  aKIMOHEPOB
(yuacTHukoB)/3aciymuBannio CoBeTa AUPEKTOPOB OpPTaHU3AIMH CIEIYEeT CO3/aTh
HEOOXOJMMbIC OpPTaHU3AINMOHHBIE W TEXHUYECKHUE YCIOBHUS, OOECIEeUYNBAIOIINE
BO3MOKHOCTh aKIMOHEpaM (y4acTHHKaM) 3aJlaBaTh BOIPOCHI IO TMOBECTKE JHS U
MarepuasiamM. B opraHuzamuy  JODKHBI  OBITh  3aKpPEIJIEHBl  TOJHOMOYUS
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JOJDKHOCTHBIX JIMII, KOPIIOPATUBHOTO CeKpeTapst (MJIU JIMIA, OCYLIECTBISIONIETO €ro
byHKUMU) W PaOOTHUKOB OpraHM3alMd IO B3aUMOJICUCTBHIO C aKIMOHEpaMu
(y4yacTHUKAaMH) ¥ MHBECTOpPaMH, a TaKXKe MOPSIAOK MPEAOCTaBICHUS OTBETOB HAa UX
3aMpoCHl.

KopnopatuBHblii cekpeTapb (WM JUIO, OCYHIECTBIsIONEE ero (yHKIIUH)
OCYULIECTBJISIET MOHUTOPUHT MOCTYNAOIIUX BOIPOCOB OT aKIIMOHEPOB (YYACTHUKOB)
U TPEeNOCTaBISIET OTBETHl B YACTH MPOLEAYpbl MPOBEAEHHUS OO0IIero coOpaHus
aKIIMOHEPOB (YYaCTHUKOB), pPa3bsICHICT MOJIOKEHHS 3aKOHOJATeNbCTBA PecmyOnuku
KaszaxcTan U JOKyMEHTOB OpraHU3allliy B YaCTH MOPAJKA YYACTHUsI U FOJIOCOBAaHUS Ha
o01eM COOpaHuM aKIIMOHEPOB (YIACTHUKOB), & TAKXKE IO JIPYTUM BOMIPOCaM, €CIIH
TaKO€ ONPEJIETIEHO BO BHYTPEHHUX JOKYMEHTAX OPraHU3alUN.

B opranuzamnusix, akiuu KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOM Oupke,
PEKOMEHJIyeTCsl CO37aTh CIEIUaIbHbIEe OTHENbl MO0 paboTe ¢ WHBECTOpaMHU JUIs
NOJJIEP)KaHUST  CBSI3M  C  MHBECTOpAaMU, OOCECIEYEHHS CBOEBPEMEHHOTO U
KaueCTBEHHOI'O MPEI0CTABICHUSI OTBETOB HA BOMPOCHI aKI[MOHEPOB.

CnocoObl  mH(POPMHUpPOBaHUS O CO3bIBE OOIIEro COOpaHHsSA aKIMOHEPOB
(Y4aCTHHKOB) JTOJKHBI O0OECIEUNTh CBOEBPEMEHHOE ONOBEILEHUE BCEX AKIMOHEPOB
(Y4acCTHUKOB) B COOTBETCTBHUM C 3akoHozaTelbcTBoM PecnyOnuku Kazaxcran. [lpu
HEO0OXOAMMOCTU TyOIupyeTcs Kak caMmoO OIOBEIICHHE, TaK U MCIOJb3YIOTCS Pa3HbIe
CHOCOOBI  OIMOBELIEHUSA, B TOM YHCJIE KOPIOPATHUBHBIA HHTEPHET—PECYpC
opraHuzauuyd. B 1ensax OJHOBPEMEHHOro TMpeACTaBiICHUs HHPOPMalUUU BCEM
aKIMoHepam (y4acTHUKaM) O AESATEIbHOCTHA OpraHU3aIuy /i1 00€CTICUeHUs] PAaBHOTO
K HHUM OTHOUIEHHUS aKIMOHEphl (YYaCTHUKU) ONPENENSIOT CPEICTBO MaCCOBOM
uH(popManuu.

NudopmarimonHsie MaTepuanbl, paclpocTpaHsieMble TP MOATOTOBKE 00IIEro
coOpaHusi aKIMOHEPOB (YYaCTHHUKOB), JOJDKHBI OBITh CHUCTEMAaTU3UPOBAHBI TIO
OTHOUIEHUIO K ITOBECTKE JIHS.

TpeGoBanus 1O packpbiTUi0O HHGOPMAMM HE JOJKHBI BO3Jaratb Ha
OpraHU3aluI0 U3JIUIITHEE aIMUHUCTPATUBHOE OpeMs UM HEOTPaBIaHHBIX PACXOIOB.

CoOOTBETCTBYIOIIUE MAaTEpHAIbl TI0 TIIOBECTKE JHS OOIIEro coOpaHus
aKIIMOHEPOB (YYACTHHKOB) C YYETOM OOECHEeUYeHHUs 3alUThl KOH(PUIACHIIUATHHON
uH(pOpMaIMU PEKOMEHIYETCsl pa3MellaTh Ha HHTEPHET-PECypce OpraHu3aluH C
YKa3aHUEM KOHTAaKTHOM HMH(pOpMAaIuu JHI], OTBETCTBEHHBIX 3a B3aUMOJICHCTBHUE C
akuuoHepamu (yyacTHHKamMu) M UWHBecTopamH (TenedoH, aapec >3IeKTPOHHOU
MOYTHI).

[Ipouiecc rosocoBanusi Ha oOmEM COOpaHUU aKIUOHEPOB (YYACTHUKOB)
JOJKEH OBITh MAaKCHUMAJIbHO MPOCTBHIM U YAOOHBIM [JIsl aKiMoHepa (y4acTHHKA) C
WCITOJIb30BAHUEM BCEX BO3MOXHBIX CIIOCOOOB TOJOCOBAaHUS C Y4E€TOM IOJIOKCHUMN
YcraBa opranu3aium.

[Topsimok mpoBeneHust oOmero cobpaHus axKIUMOHEPOB (y4aCTHUKOB)
oOecrieuynBaeT BCEM aKIMOHEpaM (y4aCTHHKaM) PaBHYIO BO3MOKHOCTH peaau3aliiu
mpaB Ha ydyacTue B OOImEeM COOpaHWHM aKIMOHEPOB (yYaCTHHUKOB). AKIIMOHED
(Y4aCTHUK) MOJKET T0JIOCOBAaTh Ha OOIIEM COOpaHWH aKIIMOHEPOB (YYACTHHKOB),
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IPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO MM 0O€3 JUYHOrOo NPUCYTCTBUS (TIO
JIOBEPEHHOCTH,  BBIJIAHHOM  JIMYHO  aKIIMOHEpOM  (YYaCTHMKOM)  CBOEMY
npeacrasutento). He tpebyercs NOBEpeHHOCTh Ha yyacTue B 0O0IIeM coOpaHuu
aKIMOHEPOB (YYaCTHUKOB) M TOJIOCOBAaHHE IO paccMaTpUBAEMBbIM BOIpOCAM Jis
JIM1A, UMEIOIIEr0 B COOTBETCTBUU C 3aKOHOJATENbCTBOM PecnyOnuku Kazaxcran mwiu
JIOTOBOPOM TIPaBO JAEMCTBOBaThH 0O€3 JOBEPEHHOCTH OT HWMEHHU aKIMOHEpa WIH
NPEJICTaBIISITh €T0 HHTEPECHI.

B oprammszamuu gomkeH ObITh pa3paboTaH periaMeHT paboThl OOIIETro
coOpaHusi akKUMOHEPOB (YYaCTHHKOB), B KOTOPOM OIPEAENSIETCS HOPSAIOK
IpOBEJCHUS OOIIETO COOpaHus AaKIMOHEPOB (YYaCTHUKOB), MPEdyCMaTPHUBAIOIINNA
BO3MOXKHOCTh HAJJICKAIIETO OOCYXIEHHS BOIPOCOB IMOBECTKH JHS W TPUHSATHS
pelieHui, BRICTYIUICHUS TOKHOCTHBIX JIUI] M HHBIE BOITPOCHI.

3HAUUMOCTh OOIIEr0 COOpaHMsl aKIMOHEPOB (YYaCTHMKOB) OpTraHHU3aIlUU
npeanosaraeT oos3areabHoe yyacTue (B ciiydyae MpUTJanieHus) BCeX JTOJKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUU OpraHU3aINeH.

Bpemst peructpanmu J0JKHO OBITH JOCTaTOYHBIM JJIsi TOrO, 4YTOOBI BCE
aKIUOHEPHI (MX MPEJICTABUTENIN) MOTJIM 3apETUCTPUPOBATHCA, TIPU ATOM aAKIIMOHEPHI,
HE MPOIIEAIINE PErUCTPALNI0, HE YUUTHIBAIOTCS IMPHU OMPECICHUH KBOpYMa U HE
BIIpaBE MPUHUMATh yUaCTHE B TOJIOCOBAHUH.

[Tponenypa cbopa u moAcyeTa rojiocoB JA0KHA ObITh MAKCUMAIBHO MPOCTOM
¥ TIPO3PAYHOM, aKIIMOHEPHI JTOJDKHBI OBITH YBEPEHBI B HCKIIFOYCHHH BO3MOXKHOCTH
Kakoro-mu00 HMCKaKeHHs pe3yabTaToB rojiocoBaHus. OpraHuzanus JOJDKHA
00ecrneunTh, 9TOOBI TOJIOCa MOJABAINCH U PETUCTPUPOBAIUCH TOJDKHBIM 00pazoMm.

[Ipencenarens oOmero coOpaHus akIMOHEPOB (YYaCTHUKOB) JOJDKEH
CTPEMHTHCS K TOMY, YTOOBI aKIIMOHEPHI (YYACTHUKM) MOJIYYHIIM OTBETHl HA BOMPOCHI
HEINOCPEICTBEHHO B XO/€ 3acedaHus. B ciyuae, eciu CII0)KHOCTb BOIPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEIJIUTENbHO, JTUIIO (JIUIa), KOTOPOMY OHH 3aJaHbl,
MPEIOCTABIIsICT MMCHMEHHBIE OTBETHI HA 3a/IaHHBIE BOIPOCHI B KpaT4yaMIlIne CPOKU
MOCJIE 3aBEPIICHUS OOIIETO COOpaHus aKIIMOHEPOB (YYaCTHUKOB).

B cnyuae mnpuoOpereHuss akumii (gojiel y4yacTusi) B OpraHU3AIUsIX
WHCTUTYIIMOHAJILHBIMU HWHBECTOpPaMH, B IEJsAX OOecrnedeHusi CTaOWIbHOCTH U
YCTOWYMBOCTH OpTaHW3allui, WHCTHTYIIMOHAIbHBIC HHBECTOPHI, ICHCTBYIOIIUE B
Ka4yeCTBE JIOBEPEHHOTO JINIIA, JOJDKHBI PACKPBIBATH CBOIO MOJUTHUKY KOPIIOPATHBHOTO
VIOPABJICHUS W PErIAMEHT OCYIIECTBJICHUS WMHU WHBECTHIIMOHHOW JESITCIBHOCTH,
BKJTFOYAsl ICUCTBYIOIIHE MPOIICAYPHI IPUHATHUS PEIICHUA B KOMIIAHUU MHBECTOPA.

WNHcTUTYITMOHAIBHBIE WHBECTOPHI, JEHCTBYIONINE B KayeCTBE JOBEPEHHOTO
JWIa, JODKHBI COOOIIAaTh O TOM, KakuM OO0pa3oM OHHM pEIIafoT CYyIIeCTBEHHBIC
KOH(DJIMKTHI MHTEPECOB, KOTOpPHIE MOTYT IMOBIHUSATH Ha TMpaBa COOCTBEHHOCTH B
OTHOIIEHUH OCYIIECTBICHHBIX MU MHBECTHUIINN.

[Toxq WMHCTUTYITMOHAIILHBIM WHBECTOPOM TOHMMAETCS IOPUAMYECKOE JIHIIO,
MIPUBJICKAIOIIEE CPEICTBA C IIEJIbI0 OCYIIECTBICHHSI UHBECTHUIIMI B COOTBETCTBUU C
3aKoHOJaTeIhCTBOM PecmyOnmkn Kaszaxcran, kK mpumepy, KpymnHbIe (UHAHCOBBIC
OpraHu3allii, aKKyMYJUPYIOIIHE CBOOOJHBIE CPEICTBA HACENICHUS, KOMITAHWA WITU
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NOPEANPUATANA TSI TIOCJEIYIONIEr0 WHBECTUPOBAaHUS B pa3inyHble (PUHAHCOBBIC
WHCTPYMEHTHI (CTPaxOBbIE€ U MTEHCUOHHBIE (DOH/IbI, UHBECTUIIMOHHBIE KOMITAHUH )

B opranmzanusix A0KeH ObITh OIpeeNieH MPO3padHbIil MOPSAI0K U30paHus
U yCTaHOBJIEHHS Bo3HarpaxaeHus CoBeTa AUPEKTOPOB (HAOIIOAATEIBHOIO COBETA
W/WIU UCTIOJHUTEIBHOTO OpraHa), yTBEp>KJaeMbIil OOIIMM cOOpaHHEM aKIMOHEPOB
(EIMHCTBEHHBIM  AKIMOHEPOM)/YJaCTHUKOM  (€IMHCTBEHHBIM  YYaCTHUKOM).
N3bpanune coctaBa CoBeTa IUPEKTOPOB (HAOTIOMATEILHOTO COBETA W/WIH
UCIIOJIHUTEIILHOTO ~ OpraHa)  OCYIIECTBISETCA B NOPAIKE,  ONPEIEICHHOM
3aKkoHOJaTenbCcTBOM  PecnyOnukm  Kaszaxcran, VYctaBoM H = BHYTPEHHHMH
JOKyMEHTaMU OpraHu3aluy U HacTossmmum Koaekcom.

Bompocer u30panus, mnepeuzOpaHus, KOJIWYECTBEHHOIO COCTaBa, CpOKa
MOJTHOMOYMM, TMPEKpaIllEeHUs] TOJHOMOYME, pa3Mepa ¢  YCIOBUW  BBIILJIATHI
BO3ZHAIPaXXJICHUsI U OLEHKU JUPEKTOPOB PEIIAMEHTHPYIOTCS B IJIaBE€ 5 HACTOSIIETO
Konekca.

C nuenbto 3(PPEeKTUBHOrO pacHpeleneHus IMOJyYeHHOM mNpuObuM B
OpraHu3allid JIOJDKEH OBbITh OMNpe/eNieH SICHBIA M NPO3payHbI  MEXaHU3M
ONpeIeNICHNs pa3Mepa U BbIILIATHI IUBUICH]IOB.

AKIIMOHEpHI (YYACTHUKH) JIOJDKHBI UMETh JIOCTYI K UH(OpMaIuu KacaTelIbHO
YCIOBUM W TOpsIKa BBIIUIATHI JIMBUJCHIIOB, a TakXke ObITh 00€CIeYeHHbIMU
JIOCTOBEPHON MH(pOpManueid 0 PUHAHCOBOM MOJIOKEHUU OpPraHU3alUy TPH BIILIATE
TUBUACHAOB. B 3THX memsx oO0mum coOpaHueM akKIMOHEPOB (€IUHCTBEHHBIM
aKIIMOHEPOM)/ YHACTHUKOB (€IMHCTBEHHBIM YYACTHUKOM) JIOJ>KHA OBITh YTBEPIKICHA
JBUJICHIHAS MOJINTHKA C o0ecrieyeHueM J0CcTyna TUTSE BCEX
aKIIMOHEPOB/yYaCTHUKOB. B XOJNAMHrOBOM KOMMIAHUM JOJDKHA OBITh eauHas
JTUBUJICHIHAS TIOMUTUKA IS TPYIIbI, pa3pabarbiBaemas ¢ y4eToM CHenupuKu
HaJInyus B CTPYKTYypE IPYIIIbI OpraHu3alui c HECKOJIbKHUMH
aKIMoHepamMu/ydyacTHUKaMu. B opraHuzanusix ¢ HECKOJIbKUMH aKI[MOHEpaMu
(ygyacTHUKaMH) MOXET ObITh MPUHSITA WHAsI TUBUICH/IHAS MOJIUTHKA, YTBEpKIaeMas
o01MM coOpaHueM aKIIMOHEPOB (YYaCTHUKOB).

Pacnipenenenrie uncroil mpuObUM M BBIILJIATA JAWBUACHAOB KOMIAHUSIMH,
Oosnee MATHAECATH MPOLEHTOB aKUUi (J0Jjed y4yacTHsl)) KOTOPBIX IpPHUHAJJIEKAT
®oHny Ha mOpaBe  COOCTBEHHOCTH WM  JOBEPUTEIBHOTO  YNpaBIICHUSA,
OCYILIECTBIISIETCS B COOTBETCTBUU C AUBUACHIHOW nosuTuko donna.

JuBuaeHaHas NOJIMTUKA OTIpeeIsieT MIPUHIINIIBI, KOTOPBIMU
pykoBojactByercs CoBeT  AMpPEKTOpOB  (HAOMIOAATENIbHBIA  COBET u/Wim
VCIIOJIHUTEIIbHBIN OpraH) Mpu MoAroTOBKE aklMoHepaM (y4aCTHUKaM) MPeAJIOKEeHHM
O pacrmpejielieHud YUCTOrO JI0XO0Jla OpPTaHW3alMHM 3a MCTEKIIUM (PUHAHCOBBIA TOJI.
JvBuaeHaHAs TOJUTUKA OCHOBBIBAETCS HA CIAEAYIONIUX MPUHIUIIAX:

1) cobmoieHre UHTEPECOB aKIIMOHEPOB (YIACTHUKOB);

2) yBEJIMYEHHUE AOJTOCPOYHON CTOMMOCTH OpraHHU3allNy;

3) obecneuenue prUHAHCOBOW YCTOWYNBOCTH OpraHU3AIINH;
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4) obecnieueHre (PUHAHCUPOBAHUS JEATEILHOCTH OpTraHM3allMd, BKJIOYas
(dbUHaHCUPOBAaHUE WHBECTUIIMOHHBIX MPOEKTOB, PEATM3YyEMbIX 3a CUYET CPEACTB
OpraHu3allly;

5) mpo3pavyHOCTh MEXaHU3MAa ONPEIEICHUS pa3Mepa TUBUJICH IOB;

6) cOamaHCUPOBAHHOCTh  KPATKOCPOUHBIX  (MOJyYEHHE  JIOXOJ0B) H
JIOJITOCPOYHBIX (pa3BUTHE OPraHU3aIMK) HHTEPECOB aKIIMOHEPOB (YUaCTHUKOB).

Pacuer pasmepa IUBUACHIOB MPOU3BOIUTCS, MCXOIS U3 CYMMBI YHUCTOTO
JI0X0/la OpraHu3alllii, OTPaKEHHOTO B TOJOBOM ayJupOBaHHOW (hUHAHCOBOM
OTYETHOCTH OpTraHHU3al[id, COCTAaBJICHHOW B COOTBETCTBHH C TPEeOOBaHHUSIMHU
3akoHojaatenbcTBa PecnyOnmku Kazaxcran o OyxrantepckoM ydere u (UHAHCOBOM
OTYETHOCTH M MEXAYHApOIHBIX CTaHIApTOB (PUHAHCOBOM OTYETHOCTH. B crmyuae
BBITUIATHl JIMBUJICH]IOB 1O MPOCTBHIM aKIMSIM IO UTOTaM KBapTaja JU0O MOIYyTrous
WIM pachlpeseieHusl HepachpeleeHHONM NpuObUIM MPONUIBIX JIET, a TaKXke B
OTIICJIPHBIX CIIy4asiX, pa3Mep JUBUJICHIOB MOXET ObITh oOmpeneiaeH oOmuM
coOpaHuEM aKIIMOHEPOB (EIMHCTBEHHBIM aKIMOHEPOM) B OCOOOM TMOpPSIKE IpHU
PacCMOTPEHHH BOMpPOca 00 YTBEPNKACHUM TMOPSAKA PACIpECICHUs] MPUOBLIN 3a
COOTBETCTBYIOIINE MTEPUOIBI.

Jist mpuHSTHS pelieHus O BblIaTe AUBUACHAOB COBET JIUPEKTOPOB
(HaOnromaTenbHBIA  COBET WJIM  HWCIOJNHUTENBHBI OpraH) MpPEICTaBseT Ha
paccMOTpeHue o011ero coOpaHus aKIIMOHEPOB (€AMHCTBEHHOTO
aKkIMOHEpa)/y4yaCTHUKA (€IMHCTBEHHOTO Y4aCTHUKA) MPEIOKEHUS 0
pacmpeieieHud YMCTOTO J0XO0/la OpTaHW3allii 3a HWCTEKIIUH (UHAHCOBBIM TOJ H
pa3Mepe AUBUICH/A 3a IO/ B pacyeTe Ha OJHY MPOCTYIO aKIUIO OpraHU3alUu.

JIUBUICHIBI BBITUTAYUBAIOTCS B CPOK, YCTAaHOBIICHHBIA pPEIICHUEM OOIIEro
coOpaHusi aKIMOHEPOB (EIMHCTBEHHOIO aKIIMOHEPA)/y4aCTHUKOB (E€IMHCTBEHHOTO
YYaCTHHUKA).

3. B ciyyae Hanuuusi B OpraHu3aiii HECKOIbKUX aKIIMOHEPOB (YUYACTHUKOB),
BKJIIOYAsi MUHOPUTAPHBIX aKIIMOHEPOB (YYAaCTHUKOB), CHUCTEMa KOPIOPATUBHOIO
YIPaBJICHHS JIOJDKHA O0ECTIEUUTh CIIPaBEUIMBOE OTHOIIEHHWE KO BCEM aKIMOHEpam
(ygyacTHUKaM) W peaju3allii0 UX TpaB, YTO JOJKHO OBITh 3aKPEIUICHO B YcCTaBe
OpraHU3allnu.

ObecneyeHre paBHOrO M CHOPABEAJIMBOTO OTHOIIEHHUS KO BCEM aKI[MOHEpaM
(ydacTHHKaM) BIHUSET Ha PpENyTAalMI0 OpraHU3alli, €€ WHBECTUIIMOHHYIO
MPUBJIEKATEILHOCTh U CIIOCOOCTBYET POCTY CTOMMOCTH OpraHu3aliu.

[Topsimoxk u mpoueaypbl MPOBEICHHS OOMMUX COOpaHUN aKIIMOHEPOB
(Y4aCTHUKOB) JOJDKHBI 00€CIEYMBATh PaBHOE OTHOIIEHHE KO BCEM aKIMOHEpaM
(yuactHukam). KopnopaTuBHbIE Mpoteyphbl HE JOKHBI HEOOOCHOBAHHO YCIIOKHSTh
WM OOpEMEHSITh 3aTpaTaMu POLETyPY TOJOCOBAHUS.

B ciywyae Hanuuus B oOpraHuzaluu akiuoHepa (Y4acTHHKA), KOTOPOMY
MPUHAICKUT TSATHIACCAT U 00JIee TMPOIEHTOB TOJOCYIOMNUX aKIUKA (JIOJIeH yJIacTHs)
WJIM KOTOPBIN UMEET MPaBO OMPEEISITh PEIICHUS B CHUITY 3aKITIOUYEHHBIX COTJIANIEHUN
C OpraHu3alie W/WJIM WHBIMU aKIMOHEepaMu (Y9aCTHHKAMH), TIEpepacrpeiesiecHue
(UHAHCOBBIX CpPEICTB B TMOJB3Y TAKOTO akIMOHepa (ydacTHUKA) JOJHKHO
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OCYUIIECTBJIATHCS MOCPEACTBOM JMBUACHIHBIX BBIIIAT. B ciiyyae Hamuuust Apyrux
MEXaHU3MOB Iepepacrupe/ielieHUs] CpPECTB OpraHu3alydyd B TMOJb3Yy aKIHUOHEpa
(yyacTHUKA), KOTOPOMY MPUHAIJICKHUT MATHACCAT U 0OJiee MPOLEHTOB IOJIOCYIOIINX
aKuui (oJiel y4acTHsi), OHU JOJIKHBI ObITh 3aKPEIUICHbI JOKYMEHTAMH OpraHu3alluu
U PACKPBITHI BCEM aKIIMOHEPaM.

Opranu3zaiius 10KHa PacKpbIBaTh akIMOHEpaM (y4acTHUKAaM) U UHBECTOpam
uHpopMaIuioo o0 JOO0BIX (opMax HW YCIOBHSX COTPYIHUYECTBA, COTJIANICHUSX,
naptHepcTBe ¢ [IpaBUTEILCTBOM U TOCYIAPCTBEHHBIMU OpTraHaMHU.

I'masa 5. I¢ppexTnBHOCTH COBETa IMPEKTOPOB M HCHOJHUTEJIbHOIO
opraHa

1. CoBeT AMPEKTOPOB SBISETCS OPTaHOM YIIPaBJICHHUS, TOJJOTYETHBIM 00ILIEMY
COOpPaHHIO  aKIMOHEPOB, OOECHEYMBAIOIIMM  CTPATETUYECKOE  PYKOBOJACTBO
OpraHu3allied M KOHTPOJIb 3a JEITEIBHOCTBIO HCIIOIHUTENIBHOro opraHa. Coser
JUPEKTOPOB 00eCIIeYnBaEeT BHEIPEHHUE BCEX MOJI0xkeHUH HacTosmero Kogekca.

HcnonaurensHblii opran nonotdeteH COBETY IHPEKTOPOB, OCYILECTBIISET
PYKOBOJICTBO €XKEIHEBHOM JEATEIBHOCTbIO OpraHu3allid W OOECIeYMBaeT ee
COOTBETCTBHE CTpaTEruu, IUIAHY Pa3BUTHS M PEHICHUSM, IPUHATHIM OOIIUM
coOpaHueM akiuoHepoB 1 COBETOM IUPEKTOPOB.

CoBeT ITMPEKTOPOB U UCTIOJHUTEIBHBIA OPraH JHOJKHBI B3AaUMOJCHCTBOBATH B
IyXe COTPYOHUYECTBA, ICHCTBOBATH B HWHTEpeEcax OpraHu3alud W MPUHUMATb
pEelIeHUs] Ha OCHOBE NPHUHIIMIIOB YCTOWYMBOIO PAa3BUTUS U  CIPaBEJIMBOIO
OTHOULIEHUS KO BCEM aKIIMOHEPaM.

CoBeT AMPEKTOPOB W HCIOJHUTENBHBI OpraH JIOJIKHBI 00ECIEYUTh POCT
JOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pa3Butue PoHIa WK OpraHu3aluu.

2. CoBeT AMPEKTOPOB JOHKEH ObITh HA/ICNICH MTOJTHOMOYHSIMU, TOCTATOYHBIMU
JUIS YOIPaBICHUSI OpPraHU3alMeil U KOHTPOJS 32 JIEATEIbHOCTHIO MCIOIHUTEIBLHOIO
oprana. CoBeT TUPEKTOPOB BBIMOJIHAET CBOU (DYHKIUHU COIVIACHO YCTaBy M yAEJsET
0c000€ BHUMaHUE CIEAYIOLIUM BOIIPOCAM:

1) onpenenenuto crpaTeruu pa3BUTHUs (HANPABICHUS U PE3YNIbTAThI);

2) NOCTaHOBKE U MOHUTOPUHIY KJIIOUEBBIX MOKa3aTese AesTeNbHOCTH MJIaHa
pa3BUTHUS;

3) opranuzanuu 1 HaaA30py 3a 3GPEKTUBHBIM (PYHKITMOHUPOBAHUEM CUCTEMBbI
YIPABJICHUS pUCKaAMU U BHYTPEHHETO KOHTPOJIS;

4) yYTBEpXKICHUI0O M MOHHUTOPUHTY 3((PEKTUBHON peanu3aluuu KpPYIHBIX
WHBECTUIIMOHHBIX MPOEKTOB U APYTUX KIIOUYEBBIX CTPATETUYECKUX IPOEKTOB B
paMkax komrieteHimu CoBeTa TUPEKTOPOB;

5) wu30paHui0, BO3HATPAXKICHHUIO, IUIAHWPOBAHUIO MPEEMCTBEHHOCTH U
HAJ30py 3a AESATEIbHOCTHIO PYKOBOJAUTEINS M YIEHOB UCIIOJHUTENBHOIO OPraHa;

6) KOpIIOPaTUBHOMY YIPABJIEHUIO U 3THKE;
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7) coOnrofeHHI0 B OpraHU3aluu MOJOoXeHW Hacrosero Kopekca u
KOPIOpaTUBHBIX cTaHaapToB PoHga B obmactu aenoBoil 3tuku (Koaekca nenoBoi
ITUKH).

3. Unensl CoBeTa AUPEKTOPOB JOJKHBI HAJUIEKAIIMM 0Opa30M BBINOIHATH
CBOM OOSI3aHHOCTU M O0ECIEUUTh POCT JOJTOCPOYHONW CTOMMOCTH U YCTOWYHMBOE
pa3BuTHe opranu3auuud. COBET IUPEKTOPOB OPraHU3aLMH MOJOTYETEH AaKIIMOHEpaM.
JlaHHasT TMOJOTYETHOCTh pEaTU3yeTcsl 4Yepe3 MeXaHu3M oO0uiero coOpaHus
aKIIMOHEPOB.

Unenst CoBeTa TUPEKTOPOB AOKHBI BBIIOJMHATH CBOM (DYHKIIMOHAJIBbHBIC
0O513aHHOCTH U B CBOEH JIEATEIHHOCTH MPUACPKUBATHCS CICAYIOMUX MPUHIUIIOB:

1) neficTBoBaTh B MpeAeiiax CBOMX MOJHOMOYNH - usieHbl CoBeTa TUPEKTOPOB
IIPUHUMAIOT PELICHUS U JEHCTBYIOT B MpeJeIax CBOMX IOJHOMOYMi, 3aKPETIEHHBIX
B YcraBe;

2) ynensaTb JOCTaTOYHO BpPEMEHM JUIs y4yacTHs Ha 3acefaHusx Coera
JTUPEKTOPOB, €r0 KOMUTETOB U IMOATOTOBKH K HUM — HE JIOIYCKAETCSI OJTHOBPEMEHHOE
3aHaTue wieHoM CoBeTa IUPEKTOPOB AOHKHOCTH ujeHa CoBeTa TUPEKTOpPOB Oosee
4eM B 4YEThIpeX IOPHUINYECKHX JIMLIAX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTU
npencenarenss CoBera IUPEKTOPOB JOIYCKAETCS TOJIBKO B JABYX HOPUANYECKUX
munax. 3aHsthe wieHoM CoBeTa JUPEKTOPOB JOHKHOCTEW B HMHBIX FOPUIUYECKUX
JUIAX JTOMyCKaeTcs moclie moxy4eHus: o100openust CoBeTa TUPEKTOPOB;

3) cnocoOcTBOBaThH POCTY JOJITOCPOYHON CTOMMOCTHU U yCTOMYMBOTO
pa3BUTHs opranuzanuu — uieHsl CoBeTa IUPEKTOPOB JOJDKHBI JACHCTBOBAaTH B
WHTEpecax OpraHu3allii W C YYeTOM CIPaBeJIMBOTO OTHOIIEHHS KO BCEM
aKIIMOHEPAM W NPUHLMUIIOB YCTOWYHMBOTO PAa3BUTHS; BIUSHUE PEIICHUN U JACHUCTBUM
wieHoB CoBeTa IHUPEKTOPOB BO3MOYKHO OINPENEIUTh IOCPEACTBOM  CIIETYIOIINX
BOIPOCOB: KAaKOBbI TOCJEACTBUSA PEIICHUS/IEUCTBUS B JIOJITOCPOYHOM TEPHUOJIE;
KaKOBO BJIMSIHHE JESATEIIbHOCTH OpraHu3aliy Ha 00IIECTBO U OKPYXKAIOUIYIO CPEay;
Oyzaer 11 o0ecrevyeHo CrpaBeAJIMBOe OTHOLIEHUE KO BCEM aKIIMOHEpaM; BIUSHUE Ha
penyTalMo0 OPraHU3alMyd M BBICOKME CTAaHJIAPTHI JIEJIOBOM ASTUKH; BIMSHHE Ha
WHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JAaHHBIA NIEPEYEHb BOIIPOCOB SIBIISETCS
MUHUMAaJIbHO HEOOXOAUMBIM, HO HE HCUEPIIBIBAIOLIUM );

4) monnep>KUBaTh BBICOKME CTaHAAPTHI JEJI0BOW 3THKM — ujeHbl CoBera
JTUPEKTOPOB JOJHKHBI B CBOMX JIEUCTBUSX, PEIICHUSIX U MMOBEJEHUU COOTBETCTBOBATH
BBICOKMM CTaHJapTaM JeJOBOM OJTUKM U OBbITh MpuMepoM (oOpaslom) st
pabotHrkoB DOH/Ia U OpraHU3alINY;

5) He nomyckath KoH(IMKTa HMHTEepecoB — ujieH CoBeTa TUPEKTOPOB HE
JOJDKEH JIOMYCKAaThb BO3HUKHOBEHHSI CHUTYallMid, MpU KOTOPBIX €ro JIM4YHas
3aMHTEPECOBAHHOCTh MOKET IMOBJIMATh HAa HAJIEXKAIIEe BBIIOJIHEHUE WM
oOsi3anHOCTeM wieHa CoBeTa JUPEKTOPOB; B Cilydae BO3HUKHOBEHHUS CHUTYyalMil ¢
KOH(IMKTaMH UHTEPECOB, KOTOPbIE BIUSAIOT WM MOTEHLIHUATBHO MOTYT MOBIUATH HA
OecripyucTpacTHOE TMpHUHATHE pelieHud, uiaeHbl CoBeTa JTUPEKTOPOB JIOJKHBI
3a0J1arOBpeMEHHO YBEJOMJISITH 00 3TOM mpencenarenss CoBera AUPEKTOPOB M HE
OPUHUMATh Y4YacTUsd B OOCYXACHUMM U TMPUHATHUM TaKuUX pPELIEHUM; JaHHOe
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TpeOOBaHHE OTHOCUTCS U K APYrUM JehcTBUAM wieHa CoBeTa TUPEKTOPOB, KOTOPHIE
IPsIMO WJIM KOCBEHHO MOTYT IMOBJUSATh HA HaJJIeXkKallee UCIOJIHEHUE 00s3aHHOCTEN
yiiena CoBeTta AUPEKTOpOB (Hampumep, ydactue uieHa CoBera AUPEKTOPOB B
NESATEIbHOCTH JIPYTUX IOPUIUYECKUX JIMII, MPUOOpETEHUE aKIUil/JoNel ydacTtus U
WHOTO MMYINECTBA Yy TMAapTHEPOB M KOHKYPEHTOB, JOCTYNl K HWHGOpMaUU U
BO3MOXXHOCTSIM);

6) AeiCTBOBATh C JOHKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIBHOCTBIO —
yineHaM CoBeTa TUPEKTOPOB PEKOMEHAYETCS HA IMTOCTOSIHHONM OCHOBE MOBBIIIATH CBOU
3HaHUsA B 4YacTu KommeTeHuu CoBeTa AUPEKTOPOB U  BBINOJHEHUSI CBOUX
oOs3anHOCTEH B COBETE MUPEKTOPOB M KOMHUTETAX, BKIIFOYAs TAKWE HAIIPABICHUS KaK
3aKOHOJIaTEIHCTBO, KOPIIOPATUBHOE YIIPABJICHUE, YIIPABICHUE PUCKaMH, (PMHAHCHI U
ayJuT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTpPACAd M CHEHU(UKU JeSATEIHHOCTU
OpraHu3allid; B LEMAX [OHUMAHUS aKTyallbHbIX BOIPOCOB JIEATEIBHOCTH
opraHu3anuu 4jaeHbl CoBeTa TUPEKTOPOB JOJLKHBI PETYISIPHO MOCEIIATh KIFOUEBBIC
O0OBEKTHI OpraHU3alluK U MIPOBOJIUTH BCTPEUYH C PaOOTHUKAMMU.

Unenst CoBeTa IUPEKTOPOB HECYT IMEPCOHAIBbHYIO OTBETCTBEHHOCTh 3a
BBITIOJIHEHHUE 00si3aHHOCTEe uieHa CoBeTa IUPEKTOPOB, BKIOYAs (UAYyLHAPHBIC
00S3aHHOCTH TIEpe]l AaKIMOHEpPOM (AKIMOHEpaMHU) M TPUHUMAEMBbIC PpEIICHUS,
3 PEeKTUBHOCTH CBOEH NESITEIBHOCTH, AeHCcTBUE W/ miu Oe3nerictBue. [lpu Hammuum
pa3HbIX MHEHM mnpenacemarenb (CoBeTa JTUPEKTOPOB JOJDKEH OO0ECIEeUYUTh
pacCMOTpEHHE BCEX IMPUEMJIEMbIX BapUAHTOB W  MPEIJIOKEHUH, KOTOPBIC
BBICKA3bIBAIOTCS OTHEIbHBIMM wWwieHamMu CoBeTa AUPEKTOPOB, YTOOBI MPHUHATH
pelieHre, OTBeUarolee HHTepecaM OpraHu3aiiu.

CoBeT DUPEKTOPOB MOJOTYETEH aKIMOHEpPaM 3a pe3yJbTaThl ACSITEILHOCTH
opranmzanuu. Ha exerogHom oOmieM coOpaHud aKIMOHEPOB (3aCITYyIIUBAHHH )
npeacenarens CoBeTa AMPEKTOPOB MPEAOCTABISIET aKITMOHEPAM (YUYACTHUKAM):

1) otuer CoBera TUPEKTOPOB, B KOTOPOM OTPANKAIOTCA UTOTH JCSITEIBHOCTU
CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB 3a OTYETHBIN MEPUOJ, MEPbI, MPEANPUHSITHIC
CoBeTOM JUPEKTOPOB IO POCTY JOJTOCPOYHONM CTOUMOCTH W YCTOMYMBOMY
Pa3BUTHIO OpraHU3aIlMH, OCHOBHBIC (DAKTOPHI PHUCKA, CYIIECTBEHHBIE COOBITHS,
pPacCMOTpPEHHBIE  BOMPOCHI,  KOJMYECTBO  3acemanuii, (¢Gopma  3acedaHuid,
MOCENIaeMOCThb, a TakXKe JApyras BaxkHas uHdopmanus — otuer CoBeTa JUPEKTOPOB
BKJIFOYAETCSI B COCTaB I'0JIOBOT0 OTUETa OPTaHU3AIINHY;

2) OTUeT O peau3alluy OXKUJAHUN aKInoHepa (ydacTHUKA) (111 KOMITaHUH ).

CoBeT JUPEKTOPOB €XKEroJlHO OTYUTHIBAETCS O COOJIIOACHUU HOPM
Hacrosero Kojekca nepes akiiuoHepaMmH.

JIOTIOJIHUTENBHO KPYMHBIE aKIUOHEPHhl (€AUHCTBEHHBIN aKIMOHEP) MOTYT
NpOBOAUThL 3acefaHusi ¢ mnpenacenaresnieM W wieHamu CoBeTa JUPEKTOPOB ISt
OOCYXXJICHHsI BOIIPOCOB CTpaTeTWd Pa3BUTHUS, U30paHUS TEPBOTO PYKOBOJIUTEIS
UCIIOJTHUTEILHOIO OpraHa U JAPYTUX acleKTOB, KOTOpPHIE OKa3bIBAIOT BJIUSHHUE Ha
POCT JONTOCPOYHOM CTOMMOCTA M YCTOMYMBOE pPa3BUTHUE OpraHu3aluu. lakue
3aceaHus 3apaHee IUITAHUPYIOTCS U MPOBOJSATCS B COOTBETCTBUU C YTBEPKICHHBIMU

IpOLETypaMH.
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4. B CoBere AMPEKTOPOB M €r0 KOMHUTETaX JOJIKEH cOoOMroAaThcsi OanaHc
HABBIKOB, ONbITAa ¥ 3HAaHWUW, OOECNEUYMBAIOMIMNA TPUHATHE HE3ABUCHUMBIX,
OOBEKTUBHBIX M 3(P(PEKTUBHBIX PEIICHUNA B MHTEpecax OpraHu3alud U C Y4eTOM
CIPABEAJIMBOIO OTHOILIEHHUS KO BCEM aKIMOHEpaM W MPUHIUIIOB YCTOWYHUBOIO
pa3BUTHSL.

5. B cocraBe CoBeTra QJUPEKTOPOB HEOOXOIMMO OOECHEYUTh Pa3HOOOpa3ue
0 OMBITY, JIMYHOCTHBIM XapaKTEpUCTUKAM U reHaepHoMy cocTaBy. B coctaB CoBera
JTUPEKTOPOB JTOJKHBI BXOJIUTH HE3aBUCHUMBIE TUPEKTOPA, B KOJIUYECTBE JOCTATOYHOM
Uit o0ecrieyeHus] HE3aBUCHUMOCTH TMPUHUMAEMBIX PpEUICHWH W CHpPaBEIIMBOTO
OTHOIIIEHUSI KO BCEM akKIMoHepaM. PekoMmeHayemMoe KOIMYeCTBO HE3aBUCHUMBIX
JTUPEKTOpPOB B coctaBe CoBeTa AUPEKTOPOB KOMIIAHWHU COCTABJSIET O MATHUICCSITH
IPOLIEHTOB OT 00ILEro KoiauuecTBa 4jieHoB CoBeTa JUPEKTOPOB.

6. O6miee cobpanue akiMOHEPOB u30HpaeT wieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M IMpPO3payHbIX MPOLEAYpP C Y4YETOM KOMIETEHIMH, HAaBBIKOB,
JOCTUKEHHM, J1€JI0BOM pemyTaluu U npodecCHOHAIBHOrO OmbITa Kanauaatos. lpu
nepen30paHuy OTJENbHBIX UleHOB COBETa IUPEKTOPOB WM €0 MOJHOIO COCTaBa Ha
HOBBII CPOK BO BHUMaHHE NPUHUMAIOTCA MX BKJIaJA B 3(PPEKTUBHOCTD AEATEILHOCTH
CoBeTa TUPEKTOPOB OPTaHU3ALINH.

B kommaHusax, Bce TOJIOCYIONIME aKIWU KOTOPBIX mpuHamiexar DoHmy,
CYILLECTBYIOT CJIEAYIOIIHE OCOOCHHOCTHM B OTHOUIEHUH Mpolecca M30paHUs YJIEHOB
CoBeTa TUPEKTOPOB:

1) mpencenatens CoBeTa TUPEKTOPOB U3OMPAETCS PEHICHUEM €IMHCTBEHHOTO
aKLMOHEpa; B ciyyae, eciu npeacenarens CoBera TUPEKTOPOB U30UpaeTCs U3 YUCIia
npencrasuteneid ®onga, CoBeToM AUPEKTOPOB U30MpAETCA CTAPIIMI HE3aBUCUMBIN
JUPEKTOP U3 YUCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mpouecc moucka M orbopa KaHAunaTtoB B coctaB CoBeTa IUPEKTOPOB
ocymectBisiercs: PoHIOM coBMecTHO ¢ mpencenareneM CoBeTra AUPEKTOPOB U
npenceaareneM Komurtera mo HasHadeHMsIM UM Bo3HarpaxzaeHusMm  CoBeTta
JTUPEKTOPOB KOMITaHUU.

B opranuzanusix ¢ HECKOJbKMMHU aKLHMOHEpaMU MPOLECC M30paHUsl 4JICHOB
CoBera mgupektopoB u mpencenatens CoBeTa AUPEKTOPOB OCYILECTBISETCS B
nopsiake, omnpeneiaeHHoM 3akoHoMm PecnyOnuku Kazaxctan «OO0 aKIMOHEPHBIX
o0miecTBax» U YCTaBOM OpraHM3alfi. B ykazaHHBIX OpraHHU3alMsIX PEKOMEHIYeTCs
BoBjieueHne Komurera mo Ha3HaueHUsM M Bo3HarpaxiaeHusiMm CoBeTa JUPEKTOPOB
OpraHM3ali B OMpEACIIEHUE COCTaBa, HEOOXOIWMBIX HAaBBHIKOB W KOMIIETEHIMI B
CoBeT IMPEeKTOPOB M KaHIUIATOB B cocTaB CoBeTa JUPEKTOPOB.

He nomyckaercst ydactue wieHoB I[IpaBUTENnsCTBA, MOJDKHOCTHBIX —JIHII
rOCyIapCTBEHHBIX OpraHoB B cocTaBe CoBeTa TUPEKTOPOB OpraHU3alllu.

Cpok mnonHoMmouuii uneHoB CoBeTa JIUPEKTOPOB COBMAJAET CO CPOKOM
nosHOoMO4Mi Bcero CoBeTa ITUPEKTOPOB M MCTEKAaeT HA MOMEHT MHPUHATUS OOUIMM
coOpaHHeM aKIMOHEPOB pelIeHus Mo u30paHuio HoOBoro cocraBa CoBera
JTUPEKTOPOB.
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Unensl CoBera [OHMPEKTOPOB HM30MpAIOTCS Ha CPOK 1O TpexX JeT, B
NOCIEAYIOLEM, NPU YCIOBUU YJOBJIETBOPUTEIBHBIX PE3YJIbTATOB JIEATEIBHOCTH,
MOJKET OBITh Mepen30paHue elle Ha CPOK 0 TPEX JIET.

JIro6o¥ cpok nzbpanus B cocraB CoBeTa JUPEKTOPOB HA CPOK OOJIbIIIE ILIECTH
JeT noapsy (Hanpumep, 1Ba TPEXJIETHUX CPOKA) MOMJIEKUT 0COOOMY pacCMOTPEHUIO
C Y4€TOM HEOOXOAMMOCTH Ka4eCTBEHHOr0 00OHOBIIeHUs cocTaBa CoBeTa AUPEKTOPOB.

HezaBucumeblii qupektop He MOXET M30upathesi B COBET AUPEKTOPOB OoJiee
JIEBATU JIET MOAPSA. B HCKIIOUUTENBHBIX CIIydasX JOMycKaeTcs M30paHue Ha CPOK
OoJee 1EeBATH JIET, U30paHre HE3aBUCUMOT0 JupekTopa B COBET AUPEKTOPOB AOJIKHO
IPOUCXOAUTh €KEroJHO C MOAPOOHBIM Pa3bICHEHUEM HEOOXOAMMOCTH H30paHus
naHHoro uieHna CoBeTa TUPEKTOPOB U BIHMSHUS JAHHOTO (DaKTOpa Ha HE3aBUCUMOCTD
NPUHATHS PEILICHUH.

Hu ogHO 11110 HE AOKHO y4acTBOBATh B MPUHSATUH PEIICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAYCHUEM, U30paHUEM U NTepen30paHuEM.

B cocra CoBera naHMpEeKTOpOB MAOKHBI BXOAWTH JIUIA, OOJajaroniye
3HAHUSIMHU, HaBbIKAMU M OIBITOM, HEOOXOAMMBIMHU JJisi BbINOJIHEHUS CoOBETOM
JUPEKTOPOB CBOMX (QYHKIUI M 00ecrnedyeHHs pocTa JIOJTOCPOYHOM CTOMMOCTH H
YCTOMYMBOTO Pa3BUTUS OpraHU3allUMH, a TAK)KE UMEIOLIUEe Oe3yIpeuHyo JEJI0BYIO U
JUYHYIO PEyTalHIo.

[Ipu otbope xkanaumatoB B coctaB (CoBeTa AUPEKTOPOB BO BHUMAHHUE
MPUHUMAIOTCS

1) onbIT pabOTHI HA PYKOBOJSIIUX JAOHKHOCTSX;
2) onbIT pabOTHI B KauecTBe wieHa CoBeTa TUPEKTOPOB;
3) cTax paboThI;

4) oOpa3oBaHMe, CIEUUATBHOCTh, BKIIIOYAs HAJIUYUE MEXKIYHAPOIHBIX
CepTU(PHUKATOB;

5) HanMuue KOMIIETEHIUH MO HaNpaBiEHUSIM M OTpaciisiM (OTPaciu MOTYT
MEHSTBCS B 3aBUCUMOCTH OT NMOPT(ENsi aKTUBOB;

6) nenoBas pernyTanus;

7) HaM4KMe MPSIMOTO WM MOTEHIMAIBbHOTO KOH(IMKTa MHTEPECOB B Cilydae
n30panus B cocraB CoBeTa JUPEKTOPOB OpraHU3alUu.

[Ipumep komneTeHnn yieHoB CoBeTa IUPEKTOPOB 110 HAITPABIICHUAM U

OTPACIISIM
Kpurepnii Heobxoanmbie 3HaHUS Hupexrop X Hupexrop Y
Komnerenuus | Crparerus
Pucku m ayqur
IOpucnpynennus
KopnopatuBHoe ynpasieHue
HNusectuiiuun
DKOHOMHKA ¥ (PUHAHCHI
YnpaBieHue 4€I0BECUECKUMU
pecypcamu
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HunoBaimu

OTtpacib TenekoMMyHHKalUH
Hedtb u ra3
DHepreTuka
Tpancopt

I"'opHas meTamnyprus
MammnHocTpoeHue
Hensuxnumoctb

Uucnennsiii cocraB CoBeTa TUPEKTOPOB YCTAHABIMBACTCS UHIUBUIYAIBHO C
y4eTOM MacmTaboB JeATEeTLHOCTH, MOTPeOHOCTEH OW3Heca, TEKymUX 3ajad,
cTpaTeruu pa3BuUTHUs U (UHAHCOBBIX BO3MOkHOCTeH. KommuectBo uneHoB CoBeta
JTUPEKTOPOB JOJKHO MO3BOJISITH CO3/]aBaTh HEOOXOIUMOE KOJIMUYECTBO KOMUTETOB. B
KOMITAaHUSIX YUCIEHHBIN cocTaB CoBeTa JUPEKTOPOB cocTaBisieT 7-114enosexk.

CocraB CoBeTa TUPEKTOPOB JIOJDKEH OBITH COATaHCUPOBAHHBIM, YTO O3HAYAET
couetanue wieHoB CoBeTa TUPEKTOPOB (IIPEACTABUTENCH aKIIMOHEPOB, HE3ABUCUMBIX
JTUPEKTOPOB,  PYKOBOAMTENSA  HMCIOJHUTEIBLHOTO  OpraHa), oOecreunBaroliee
MPUHATHE PEIICHU B HHTEpEcax OpraHu3alud W C YYETOM CIIPaBEIJIMBOTO
OTHOILIEHHUS K akiuoHepaM. He pomyckaercs ywactue wieHoB IIpaBurtenbcrTBa,
JOJDKHOCTHBIX JIMI] TOCYJApCTBEHHBIX OpraHoB B cocTaBe CoBeTa IHUPEKTOPOB
OpraHU3alUH.

[Ipouecc orbopa wienoB CoBera TUPEKTOPOB JOJDKEH OBITh MPO3PAYHBIM H
npoBefieH ¢ BoieueHueM CoBeta gupektopoB Ponpa (B oTHomeHuu CoOBETOB
JTUPEKTOPOB KOMMAHU) U opraHu3anuu. [louck kaHauaaToB U U30paHue MPOBOISITCS
M0 OOBEKTHUBHBIM KPUTEPHUSIM U C YYETOM HEOOXOJUMMOCTH pazHOOOpa3us COCTaBa
CoBeTa TUPEKTOPOB.

[Tponecc moucka u 0TOOpPaA MOMKEH OBITH MPOBEACH A0 UCTEUEHUS IOJHOTO
CpOKa mMOJHOMOYMH Bcero cocrtaBa (CoBeTa AUPEKTOPOB U MOJTHOMOYMMA
WHIUBUTyaJIbHBIX YJICHOB.

Bompoc 06 u3bpanuu Bcero coctaBa CoBeTa IUPEKTOPOB WM OTAEIBHBIX
YJICHOB MOXET OBbITh WHUIMUPOBAH B YCTAHOBICHHOM TIOPSJIKE KPYITHBIM
aKiuoHepoM (y4acTHUKOM) wid KOMUTETOM 1O Ha3HAYECHMSIM W BO3HATPAKICHUSM
yepe3 CoBET AUPEKTOPOB OPraHU3ALUH.

B xommnanusix, B kotopbix 100 % akuuii npunamiexxut OoHy, CylIeCTBYET
CJIEAYIONINH TIpoliecc MouckKa u u3dopanus wieHa CoBeTa TUPEKTOPOB:

1) ®ona coBMmectHo ¢ mpeacenatereM CoBeTa AUPEKTOPOB KOMITAHUH,
npeacenateaeM Komurera 10 HazHaueHMsIM ©W  Bo3HarpaxjaeHussMm Coera
JTUPEKTOPOB KOMITAHUM TMPOBOAUT TMOJATOTOBKY W TUIAHUPOBAHUE: aHaIu3 |
ompeesieHre Habopa HEOOXOAUMBIX KOMITIETEHIIMI 1 HaBBIKOB B COBETE AUPEKTOPOB
C Y4€TOM 3a/1a4 KOMIIaHUH;

2) omnpexaenser KaHajd IMOMCKA KaHIWJATOB — CaMOCTOSITEJIbBHO WA C
MPUBJICYEHUEM PEKPYTHUHIOBOM OpraHu3aluu;

3) OCyIIECTBISET MOUCK KaHIUIaTOB;
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4) TpoBOAUT OTOOpP KaHAMIATOB: OIEHKY, WHTEPBbIO U TOJTOTOBKY
MPEIIOKEHHUM 10 KaHauaaTaMm (KaHAuaaThl B ujieHbl CoBeTa IUPEKTOPOB KOMIAHUIMA
00CYXX/IalOTCSl KaK MHUHUMYM C OJHUM uwieHoM KomuTera mo Ha3Ha4YeHUSIM U
BOo3HarpaxaeHusiM Cosera aupekTopoB PoHa);

S)npuHsATHE PEIIeHUs €TMHCTBEHHBIM aKI[MOHEPOM;

6) nmyOnukanus HHGOPMALMK HA HHTEPHET—PECYPCEe KOMIIAHUU, IPECC-PENH3.

XONIUHIOBbIE KOMIIAHMHM MCHOJIB3YIOT aHAJOTMYHBIM Npouecc B CBOEU
rpyIIe.

B opranmzanusx ¢ HECKOJIbKHMH aKIUOHEPAMH IPOILECC M30pAHMS YJICHOB
CoBera naupektopoB u mpexacenarenss CoBera IHPEKTOPOB OCYIIECTBIAETCS B
nopsigke, omnpeneiaeHHoM 3akoHoMm PecnyOnuku Kazaxctan «0OO0 aKIMOHEPHBIX
o0miecTBax» U YCTaBOM OpraHu3aluu. B ykazaHHBIX OpraHu3alusx peKOMEHIYeTCs
BoBJcYeHME Komurera mo HazHayeHUSAM M BO3HarpaxacHusM CoBeTa TUPEKTOPOB
OpraHu3alli B OINpPEAEJIEHUE COCTaBa, HEOOXOJIUMBIX HAaBBIKOB U KOMIIETEHIUI B
CoBeT TUPEKTOPOB M KaHIUAATOB B cocTaB CoBeTa JUPEKTOPOB.

B cocra CoBera JIupeKTOpOB HU30MpaAlOTCd HE3aBUCUMBIE JUPEKTOpA.
He3aBucUMBIM NHPEKTOPOM MPHU3HAETCS JIUMIO, KOTOpoe 00Jafaer A0CTATOYHBIM
po(heCCHOHATTU3MOM U CaMOCTOSITENIBHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCUMBIE U
OOBEKTHBHBIE PEIICHHs, CBOOOJIHBIE OT BIMSHUS OTHECIbHBIX AKIHUOHEPOB,
UCITOJIHUTEIILHOTO OpraHa ¥ NpOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHUs K HE3aBUCUMBIM JTUPEKTOPAM YCTAHABIMBAIOTCA B COOTBETCTBUU
c 3akoHozAaTenbcTBOM PecnyOnuku Kazaxcran v Y craBoM opranusaiuu.

HesaBucumele aupekTopa AOHKHBI AKTHBHO YYacTBOBaTh B OOCYXIECHUU
BOIIPOCOB, TJI€ BO3MOKE€H KOH(MDJIUKT HHTEpecoB (MOArOTOBKAa (PUHAHCOBOW U
He(MHAHCOBOM OTYETHOCTH, 3aKJIFOUEHHUE CJEJIOK, B OTHOLIEHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTbD, BBIJBIKEHNE KaHIUAATOB B COCTAB HCIIOJIHUTEIBHOIO OpraHa,
YCTAaHOBJICHHE BO3HATPAXACHUS WICHAM HCIOJHUTENBHOrO opraHa). HezaBucumele
JTUPEKTOpa U30UpaIOTCs MpeceaaTeNs MU KII0YeBbIX KOMUTETOB CoBeTa TMPEKTOPOB
- IO BOIIPOCaM ayJuTa, HA3HAYECHUH ¥ BO3HATPAXKJIECHUM, B PYTMX KOMHUTETAX TAKXKe
pPEKOMEHIyeTCsl UX U30paHue B KauecTBe MpenceaaTesnei.

He3zaBucumplil qupeKkTOp MOJDKEH CIEAUTh 3a BO3MOXHOM yTepeu craryca
HE3aBUCUMOCTH U 3a0JIarOBpEMEHHO yBEAOMIIATH Mpeacenarens CoBera TUPEKTOPOB
B Cllyyae HaJu4Ms Takux cUTyauuil. B ciydyae Hanmuuus 0OCTOSITENBCTB, BIMSIOUIUX
Ha He3aBUCUMOCTh wieHa CoBeTa AUPEKTOpOB, mpenacenarenb CoBeTa IUPEKTOPOB
HE3aMEeJIMTEIbHO JOBOAMUT JAHHYI0 MH(OpMALUIO 0 CBEACHUS aKIMOHEPOB IS
MPUHATHUS COOTBETCTBYIOIIETO PEILICHUS.

@oHly M OpraHu3alMsIM HEOOXOJUMO OOECHEYUTh HaJu4Khe I[JIAaHOB
IIPEEMCTBEHHOCTH 4ieHOB CoBeTa OUPEKTOPOB JUIsl MOIJEP/KaHHUS HENPEPBIBHOCTU
JeSITEIbHOCTH U TPOrPECCUBHOTO 0OHOBIIEHUS cocTaBa CoBeTa IUPEKTOPOB.

7. CoBeT AMPEKTOPOB YTBEPKIAET MPOrpaMMy BBEIAECHUS B JOJHKHOCTH JUIS
BHOBb M30paHHBIX 4ieHOB CoBeTa AUPEKTOPOB M MpOorpamMmy HpodhecCHOHAIBLHOTO
pa3BuTHs I Kaxzaoro wieHa CoBeta IupeKTOpoB. KoprnopaTuBHBIN cekpeTapb
o0ecreunBaeT peaan3alnio JaHHOW MPOrpaMMBl.
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Unenst CoBeTa JUPEKTOPOB, U30paHHbIE BIIEPBbIE, ITOCIE CBOEr0 Ha3HAYEHUS
MPOXOJAT MPOrpPaMMy BBEJIEHHS B JOJDKHOCTh. B mporiecce BBEIEHHS B TOKHOCTh
wieHbl (CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCSI CO CBOMMH I[paBaMu U
00SI3aHHOCTSIMHU, KJIIOYEBBIMHU ACIIEKTaMHU JIESITEIbHOCTH U AoKyMeHTamu DoHaa u
OpraHu3alliy, B TOM YHCIIe, CBA3aHHBIMH C HAUOOJIBIIUMH PUCKAMH.

8. Ilpencenarens CoBeTra TUPEKTOPOB OTBEYAeT 3a 00IIee PYKOBOACTBO
CoBeToM IHUPEKTOPOB, obOecTeunBacT TMONHYIO W 3(P(EKTUBHYIO pean3aIiuio
CoBeToOM AMPEKTOPOB €ro OCHOBHBIX (DYHKIIMA W TOCTPOCHHWE KOHCTPYKTHBHOTO
nuanora wmexay uwieHamu CoBeTa JUPEKTOPOB, KPYMHBIMH aKIIMOHEpAMH U
WCIIOJTHUTEILHBIM OPTaHOM.

9. Pomp m dyskuum npencenatens CoBeTra ITUPEKTOPOB M PYKOBOIUTEIS
UCIIOJIHUTEIILHOTO OpraHa JOJDKHBI OBITh YETKO pasrpaHUYeHbl M 3aKpEIUICHBI B
VYcraBe opraHuzanuu, mnosokeHusix o CoBeTe IUPEKTOPOB U HCIOJHUTEIBHOM
Oprase.

[Ipencenarens CoBeTa TUPEKTOPOB JOJKEH CTPEMUTHCS K CO3IAHUIO €IMHON
KOMaH/Ibl MPO(ECCUOHANIOB, HACTPOEHHBIX HAa POCT JOJITOCPOYHON CTOMMOCTH U
YCTOMYMBOE pPAa3BUTHE OPraHU3AllMH, YMEKIINX CBOEBPEMEHHO W Ha JOJKHOM
npodeccCuoHaNTbHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BBI3OBHI.

Jns  BemonHeHuss posd npenceaarens CoBera AUPEKTOPOB, IMOMUMO
npodeCCUOHAIBHON KBalM(PUKAIIMK U OMbITa, HEOOXOAUMO HAIMYUE CHEIUATBHBIX
HAaBBIKOB, TAKUX KaK JUIEPCTBO, YMEHHE MOTUBUPOBATh, IOHUMATh Pa3HbIE B3TJISbI
Y TIOAXO/IbI, UMETh HAaBBIKU pa3penieHrs KOH(IUKTHBIX CUTYallUM.

Poru u ¢yuknuun npencemarenss CoBeTa IUPEKTOPOB U PYKOBOIUTES
UCIIOJHUTEILHOTO OpraHa OpraHu3alud JOJDKHBI OBITh YETKO pa3liesieHbl U
3aKperieHbl B YcTaBe. PykoBOIUTENh WCIOMHUTEIBHOTO OpraHa HE MOMXKET OBITh
u30pan npencenatenem CoBera AUPEKTOPOB.

KitoueBsie pynkimu npencenatens CoBera AUPEKTOPOB BKIFOYAIOT:

1) mnanupoBanue 3acenanuii CoBera JUPEKTOpPOB H  (HOPMHPOBAHUE
MOBECTKHU;

2) obecrnieyeHre CBOEBPEMEHHOTO ToyiydeHusl wieHamu CoBeTa TUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(MOPMAIUU IS IPUHSATHUS PEIICHMUIA;

3) obecneueHue cocpenoToueHuss BHUMaHUs (CoBeTa JIUPEKTOPOB Ha
PAaCCMOTPEHUU CTPATETUYECKUX BOMPOCOB M MUHUMM3AIMIO BOIMPOCOB TEKYIIETO
(omepalMoHHOr0) XapakTepa, MojiexKanux paccMoTpeHruo CoBeTOM JTUPEKTOPOB;

4) obecrieueHre MAaKCUMaJIbHOW pe3yJIbTATUBHOCTH TMPOBEJACHUS 3acedaHui
CoBeTa JUPEKTOPOB TMOCPEACTBOM BBIJCICHUS JOCTATOYHOTO BPEMEHH IS
00CYXIeHU, BCECTOPOHHETO U TIYOOKOTO PacCMOTPEHHUsI BOIIPOCOB MOBECTKU JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX IACHUH, TOCTHKEHUS COTIIACOBAHHBIX PEIICHU;

5) mnocTpoeHHe HaJJexalned KOMMYHUKAIlMd U  B3aUMOJICUCTBUS C
aKIIMOHEpAMH,  BKJIIOYAIONIEE  OPraHU3alMI0  KOHCYJbTAllMd C  KPYIHBIMU
aKIIMOHEPAMU IIPU NPUHSATUU KIKOYEBBIX CTPATETMUECKUX PEIICHUMH;
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6) oOecrieueHre MOHHUTOPHHTAa M HaA30pa HAJJIEKAIEro MCIOJTHEHUS
OpuHATHIX pemieHuid CoBeTa AUPEKTOPOB M OOIIETO COOpaHHs AaKIMOHEPOB
(€IMHCTBEHHOTO aKIIMOHEPA);

7) B cilydae BOSHMKHOBEHHSI KOPIOPATUBHBIX KOH(JIMKTOB MPUHITHE MEP IO
WX pa3pelieHU0 M MHUHMMH3allMd WX HEraTUBHOTO BIMSHHUS Ha JESTEIbHOCTDH
OpraHu3alid, ¢ CBOEBPEMEHHOE WH()POPMUPOBAHUE KPYIHBIX AKIMOHEPOB
(€IMHCTBEHHOIO0 aKLIMOHEPA) B CIIy4a€ HEBO3MOXKHOCTU PEIICHHS TAKUX CUTyalUl
COOCTBEHHBIMHU CUJIAMHU.

KiroueBbie PyHKIIMM CTapIero HE3aBUCUMOTO TUPEKTOPa BKIIOYAIOT:

1) BeICTYyIIIIEHHE COBETHUKOM mpecenarens CoBeTa TUPEKTOPOB U OKa3aHUE
eMy MOJACPKKH B JIOHECEHUHU ONPEIETIEMbIX UM LIETIEH;

2) OLIEHKY JesTeNIbHOCTH Mpeacenatens CoBera IUPEKTOPOB;

3) m1aHupOBaHKE MIPEEMCTBEHHOCTH npezcenarenst CoBeTa JUPEKTOPOB;

4) B ciayyae BO3HMKHOBEHHS pa3HOIVIACMM MEXIYy aKIMOHEpaMH,
UCIIOJIHUTENILHBIM  OpraHoM, mpencenarenem CoBeTa JIUPEKTOPOB U APYTUMH
JTUPEKTOPAMHU BBICTYIUICHHE MOCPEAHUKOM B Pa3pelIeHUH Pa3HOTIaCH.

10. YpoBenb Bo3HarpaxkaeHus wieHoB CoBeTa TUPEKTOPOB JOJIKEH OBITh
JIOCTAaTOYHBIM JJII TPUBJICUCHUS, YJCPKaHUS W MOTHMBHPOBAHHUSA KaXJOTo 4YJICHA
CoBera JUPEKTOPOB TaKOrO YpPOBHA, KOTOpPBIA TpeOyeTrcss [Uid YCHEIIHOIro
YOpPaBJIEHUsI OpraHu3alued. YCTaHOBJIEHHE BoO3HarpaxacHus wieHy Cosera
JUPEKTOPOB OPTaHU3ALMKM OCYIIECTBIAETCS B COOTBETCTBUU C METOJIOJIOTHEM,
pa3zpabarbiBaeMoii DOHAOM, NpU HSTOM JOJDKEH NPUHUMATHCS BO BHHUMAaHHE
OKUJIA€MBbII TTOJIOKUTENbHBINA d(PPEKT 711 OpraHu3auu OT y4acTusl JaHHOTO JIMLA B
coctae CoBera AUPEKTOPOB. B opraHm3amusx ¢ HECKOJbKHUMHU AKIIMOHEPAMH,
COOTBETCTBYIOILIME TpaBUjia BO3HarpaxiaeHusi ujaeHoB CoBeTra JAUPEKTOPOB
pa3pabaThiBatOTCs Ha OCHOBE Meronosnornu @DoHIa W YTBEPKIAIOTCA OOIIUM
coOpanueM akmuoHepoB. KomuTeT mo HazHadeHUSIM W Bo3HarpaxaeHusM CoBera
JTUPEKTOPOB OpTraHU3aIlMU BHOCUT TMPEMIOKEHHS IO pa3Mepy BO3HATPaKICHUS
KaHJIUJIATOB B HE3aBUCUMBIC TUPEKTOPA.

Hu onHO nUII0 HE MOKHO Yy4acTBOBATh B MPUHSTHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HAIPaXJICHHUEM.

Bo3HnarpaxaeHue J0JKHO CIPaBeUIMBO OTPAXKATh 0KUIAEMbIH BKJIAJ YIEHA
CoBera AMPEKTOPOB B MOBbIIEHUE 3PPEeKTUBHOCTH Bcero CoBeTa AUPEKTOPOB U
NesATEIbHOCTH OpPTraHu3aliu.

[Ipu ycraHoBieHMH pa3Mepa BO3HArPAKICHUS MPUHUMAIOTCS BO BHUMAaHUE
o0s3aHHOCTH wieHOB CoBeTa AUPEKTOPOB, MACIITAOBI JAEATEIBLHOCTA OpraHU3all|H,
JOJITCOCPOYHbIE €M W 33Ja4yM, ONpeleisieMble CTpAaTerueil pa3BUTHUSA, CIOXKHOCTb
BONPOCOB, paccMarpuBaeMbix COBETOM TUPEKTOPOB, YPOBEHb BO3HATPaXKICHUS B
AHAJIOTUYHBIX KOMIAHUAX (OEHYMAPKUHT, 0030p BOZHATPAXKIACHUH).

Unenam CoBeTa TUPEKTOPOB, KaK MPABUIIO, BHITUIAUYMBACTCS (PUKCUPOBAHHOE
rOJJOBO€ BO3HAarpaKJAEHUE, a TakKKe JONOJHUTEIBHOE BO3HArpaXKICHUE 32
npenacenareabcTBo B CoBeTe TMPEKTOPOB, YYACTHE U MPEACEAATENIBCTBO B KOMUTETAX
CoBera aupekTopoB. BosHarpaxxnenue uwieHa CoBera IUPEKTOPOB HE JIOKHO
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BKJIIOYATh ONIMOHBI WM JpYyrue D3JIEMEHTHI, CBA3aHHbIE C pe3yjibTaTaMu
JESTEIIbHOCTH OpraHU3aluy.

YcraHoBieHUE BO3HAarpaxaeHus wieHy CoBeTa JUPEKTOPOB OpraHU3alld
OCYILIECTBIISIETCS] B COOTBETCTBUU C METOJ0JIOTHEH, pa3pabaTeiBaeMoii DOHAOM, pU
3TOM JIOJIKEH MPUHUMATHCS BO BHUMAHUE 0KUJAEMBbIN MOJIOKUTEIbHBINA 3D (EKT ais
OpraHu3aliy OT y4acTus JAHHOTO juia B cocraBe CoBeTa TUPEKTOPOB. Y Ka3zaHHas
METOJIONIOTHSL  O0CYXKIaeTcs Kak MHUHUMYM C OAHMM uieHoM Komwurera mo
Ha3HAYEHUSM U Bo3HarpaxaeHusm Cosera qupekTopoB PoHa.

B opranuzanusx ¢ HECKOJIbKMMH aKIMOHEPAaMH, COOTBETCTBYIOIIUE MPAaBUIIA
BOo3HarpaxaeHus wieHoB CoBeTa AUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE
MeToos1orur POoHa U YyTBEPKAAIOTCS O0IKUM coOOpaHHEeM aKIIMOHEPOB.

OOwee coOpaHue akUMOHEPOB (€AMHCTBEHHBIM aKIMOHEp) OpraHU3aluu
OIIPENENSIET pa3MepP U YCIOBUS BBIILIATHI BO3HATPAXKACHUSA U KOMIIEHCAIIMU PACXOJ0B
yieHy (-am) CoBeTa AMPEKTOPOB OpraHU3AIIH.

11. Komurerst CoBeTra IUPEKTOPOB CIOCOOCTBYIOT TIyOOKOMY U
THIATEJIBHOMY PAcCMOTPEHHIO BOIIPOCOB, BXOAUMX B KomnereHiutoo Cosera
JUPEKTOPOB U IMOBBIIIEHUIO KayecTBa NPUHUMAEMbIX PELICHUM, B OCOOEHHOCTH IO
TaKUM HAlpaBJICHWAM KakK ayJaWuT, YIPABICHUE pPHUCKaMHU, HaJIeKallee MU
sddextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, padbor u yciayr donga u
OpraHu3alliii, Ha3HAaYe€HUWE M BO3HarpaxjaecHue wieHoB (CoBeTa AMPEKTOPOB U
UCIIOJIHUTENILHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa U
0e30MacHOCTh TPyJa U OKpyXkarouen cpeabl. Hanumyne KoMUTETOB HE OCBOOOXKAAET
yieHoB CoBeTa AMPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PEIICHUS B paMKax
komnereHn CoBeTa JUPEKTOPOB.

KoMmuTteTsl co3garoTcst A MpOBEACHUS JAETajlbHOIO aHajiu3a U BhIPaOOTKU
peKOMEHIaluil 10 Kpyry HaubOosiee Ba)KHBIX BOIPOCOB /10 MX PAacCCMOTPEHHs Ha
3acenannn CoBeTa IUPEKTOpPOB. OKOHYATENBHOE PEIIEHUE IO PacCMAaTPUBAEMBIM
KOMHUTETaMH BOITpocaM NnpuHuMaercss COBETOM IUPEKTOPOB.

CoBeTr IUpEKTOPOB MPUHUMAET PELIEHUE O CO3/JaHUHA KOMHUTETOB, OIIPEAEIISET
COCTAaB KOMUTETOB, CPOKH U NTOJITHOMOYHS.

KomuTteTsl coctost u3 uncna wieHoB CoBeTa AMPEKTOPOB, 00JaAAarOIINX
HEO0OXO0AUMBIMU NIPO(HECCUOHATLHBIMU 3HAHUSMHU, KOMIETEHIIMSIMU U HABbIKaMHU JJI51
pabotel B KomuTeTe. Hanmmume noTeHUMATbHBIX KOH(MIMKTOB HMHTEPECOB AOJIKHO
NPUHUMATBCS BO BHUMaHue TMpu  (HOPMHUPOBAHMM  COCTABOB  KOMHTETOB.
[Ipencenarenu KOMUTETOB HAPSALY C TPO(PECCHOHATBEHBIMU KOMITETEHUUSIMH JTOHKHBI
o0nazaTh  OPraHU3aTOPCKUMU U JIMAEPCKUMH  KauyecTBaMH,  XOPOIIKUMU
KOMMYHUKATUBHBIMM HaBbIKaMU i1 3(()EKTUBHOM OpraHu3aluu AesiTeIbHOCTU
KOMHUTETA.

IIpu CoBeTax IUPEKTOPOB CO3AAIOTCS KOMHUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJIUT PACCMOTPEHHE BOMPOCOB IO ayJUTY, YIPABICHUIO PUCKAMH, HA3HAYEHUSIM U
BO3HArpaXJIeHUsIM. B opraHmsanusx, omepamuu KOTOPBIX CBSI3aHBI C PUCKOM
TEeXHOJOTMUECKUX KatacTpod (K mpumepy, MPOMBIIUICHHbIE KOMIAHUM, aBHa U
KEJIE3HOJJOPOKHBIE NIEPEBO3KMU), TOJKHBI OBITh CO3AaHbl KOMUTETHI 110 O€30MaCHOCTH
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U OXpaHe OKpyxkarwlieh cpeabl. B mensx mnosbimieHuss 3G(GHEKTUBHOCTH MPUHSATHSA
WHBECTULIMOHHBIX PEHICHUA PEKOMEHAYETCS BKJIIOUUTh B KOMIETEHLHIO OJIHOTO W3
KoMUTETOB Tpu COBETE IHUPEKTOPOB BOIPOCHI, CBS3aHHBIE C HWHBECTHUIIMOHHOM
JEATEIIbHOCTBI0 OpPraHU3allii, PAaCCMOTPEHUE KOTOPBIX BXOJHWT B KOMIIETEHLIHIO
CoBeTa mupeKkTopoB. B 3aBucHMOCTH OT cOcTaBa, pa3mMepa U TeKymux 3aaad CoBera
JTUPEKTOPOB MOTYT OBITh MPETyCMOTPEHBI HWHBIC HAIMPABICHUS JI€SITEIHHOCTH
KOMHUTETOB IO BOMPOCAM CTPATETMM, WHBECTULIMSIM M HMHBIM BompocaM. CocTaB
Komurera 10JKEH BKIIOYATH HE MEHEE 3 YETIOBEK.

B cocraB Komurera mo ayauTy BXOASAT HE3aBUCHUMBIE IUPEKTOpa. YIeHBI
Komurera mo ayamty MODKHBI 00JamaTh TIIYOOKMMH 3HAHUSAMH W TPAKTHICCKUM
OMBITOM B 0OJACTH OyXTaJdTepCKOTO ydYeTa W ayauTa, YMIpPaBICHHUS PHUCKAMH,
BHyTpeHHero koHtposs. llpencemarenem Komurera mno ayauty sBIseTCs
HE3aBUCUMBIN nupektop. bazoBbie ¢dyHkuuu Komurera mo ayauTy BKIIOYAIOT
BOIIPOCHI BHYTPEHHETO W BHEIIHETO ayauTa, (UHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI M YIIPaBJICHUS PHUCKaMHU, COOIIOJICHUS 3aKOHOJATeIbCTBa PecmyOnuku
KazaxcraH, BHYTpEHHHX JOKYMEHTOB M HHbIE BONPOCHI Mo mnopydeHutro CoBera
JUPEKTOPOB.

B cocraB Komurera no Ha3HAa4eHUAM U BO3HATPAXKICHUSM BXOIUT
OOJILIIMHCTBO W3 YKCJIa HE3aBUCHUMBIX JUPEKTOPOB B ILIENAX BBIPAOOTKU
OOBEKTUBHBIX M  HE3aBUCUMBIX  pPEIICHUH U  HEJONYIICHUS  BIUSHUA
3aMHTEPECOBAHHBIX  JIMI] (mpencraBuTeaed  AKIMOHEPOB,  PYKOBOJUTEIIS
WCIIOJTHUTEILHOTO OpraHa, paOOTHHUKOB M WHBIX JIMI[) HAa CYXKJICHHUS YJICHOB
Komwurera.

Unenst KomuteTa n0KHBL 00J1a71aTh TIIYOOKMMH 3HAHUSIMH U TIPAKTUYECKUM
OTIBITOM B 00JIACTU YIIPaBJICHUS MEPCOHAIIOM U OIEHKH €ro JIeITeTbHOCTH, a TAaKXKe B
chepe kopmopatuBHOTrO ympaieHus. lIpencemarenem Komurera siBisiercs
HE3aBUCUMBIN nupektop. bazoBbie ¢yHkuuu Komutera BKITIOYAIOT BOMPOCHI
Ha3HAYCHMSI, MNOCTAaHOBKM MoTuBaUMOHHBIX  KIIJ[, oOlleHKH  AeSITelIbHOCTH,
BO3HArPAXKJICHUS U TUIAHUPOBAHUSA NPEEMCTBEHHOCTH PYKOBOJAUTENS M YJICHOB
UCIIOJHUTEIBHOIO  OpraHa,  BONPOCHl  HA3HAYEHUd W BO3HArpPaKJICHUS
KOPIIOPATUBHOT'O CEKPETapsl, a TAKXKE y4aCTUE B pACCMOTPEHUH YKA3aHHBIX BOIIPOCOB
B OTHOIIEHHM cocTaBa camoro CoBeTa JUPEKTOPOB, B CIydasix MPEHAOCTaBICHUSA
TaKuX TOJIHOMOYUN OOIIMM COOpaHHEM aKI[MOHEPOB (€AUHCTBEHHBIM AKIITHOHEPOM).
B stom cnyuae, unensl Komurtera no Ha3HauYe€HUSIM M BO3HATPAXKIACHUSIM HE JOJKHBI
JIONyCKaTh BO3ZHUKHOBEHUSI CUTYallMU C KOH(MJIUKTOM WHTEPECOB U HE NMPUHUMATH
y4dacTue€ TIpU PACCMOTPEHUU BOIPOCOB COOCTBEHHOIO HAa3HAYCHHS  W/WJIU
BO3HArPaXKJICHUS.

Ha 3acemanusix KOMHMTETOB MPUCYTCTBYIOT TOJBKO YJIEHBI KOMHUTETOB.
[IpucyTcTBHE OCTANBHBIX JIUI[ JOMYCKAETCs TOJbKO Mo mpuriamenuto Komurera.
[Tpu HEOOXOIMMOCTH KOMUTETHI MOTYT MPUBJIEKATH SKCIIEPTOB U KOHCYJIHTAHTOB.

@OyHKINK, TOJHOMOYHS, COCTAB M MPOLECC OpPraHu3alvu JAeSITEIbHOCTH
KOMUTETOB JIOJDKHBI OBITh PETJIAMEHTHPOBAHBI B COOTBETCTBYIOIIMX MOJIOKEHUSIX W
yTBepkeHbl COBETOM IUPEKTOpOB. KOMUTETHI yTBEp)KIAIOT IJIaH CBOEH pabOTHI
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(pekoMeHIyeTcsl 0 Havalla KaJeHJAapHOTO TIojla), KOTOPBI COTJIacOBBIBACTCS C
mwiaHoM pabotel CoBeTa JUPEKTOPOB, C YKa3aHMEM MEpPeyHs paccMaTpUBAEMBIX
BOIIPOCOB M JAaT MpOBEICHUs 3aceAaHui. [leprnoIUYHOCTh MPOBEACHUS 3aCEIaHMIl
KOMHUTETOB COCTaBJIsIET HE MeHee 4-X 3aceJaHuid B Troj. 3acelaHus KOMUTETOB
NPOBOJATCA B O4YHOM (opme, ¢ odopmieHHeM MpoTokoja. B memsax cosnanus
OJIarONMpPUSITHBIX YCIOBUM U COKpallleHUsl 3aTpaT Ha TMPOBEICHHE 3aceJaHuid
KOMHUTETOB JOMYCKAETCS y4aCTHE YJIEHOB KOMHUTETOB IOCPEACTBOM TEXHHYECKHX
CPEJICTB CBSI3U.

[Ipeacenarenu KOMHUTETOB TOTOBAT OTYET O JEATEIBHOCTH KOMMTETA U Ha
OTJIEJIbHOM 3acelaHhM OTYMTHIBAIOTCSA mnepel CoBETOM IHUPEKTOPOB 00 HTOrax
nestenpbHocTH 3a roa. Ilpencenarens CoBeTa AMPEKTOPOB MMEET MPABO B TEUECHHE
rojia noTpeboBaTh y KOMUTETOB IPEIOCTaBUTh HH(POPMAILIMIO O CBOEH EATEIbHOCTH.

12. IToxroroBka u mnposeneHue 3acenaHuil CoBera JUPEKTOPOB JOJKHBI
CHOCOOCTBOBAaTh MAKCHUMAJIBHOM pe3yJbTaTUBHOCTU €ro  JeSATeNbHOCTH. Jlis
BBIMIOJIHEHUSI CBOMX 00si3aHHOCTEH uieHbl CoBeTa UPEKTOPOB JOJKHBI HMETh
JOCTYM K MOJIHOM, aKTyaJIbHOW U CBOEBPEMEHHON MH(OpMaLIUU.

CoBeT AMPEKTOPOB MPOBOIUT PEryJspHbIE 3aceqaHus i 3(HPEeKTUBHOTO
BBINIOJHEHUsI CBOMX (QyHKIMM. 3acemanust CoBeTra IUPEKTOPOB MPOBOASTCS B
COOTBETCTBUM C IJIAHOM palOThI, YTBEPKAAEMbIM JI0 Hayajla KaJeHAApHOIO Troja.
[IpoBenenne 3acemanuii CoBeTa IUPEKTOPOB U €r0 KOMHUTETOB OCYIIECCTBISECTCS
MOCPEJICTBOM OYHOM WM 3a04HOM (hOpPM TOJOCOBAHMS, MPU 3TOM KOJIUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHMS JAOJMAKHO OBITh MHUHUMU3UPOBAHO.
PaccMoTpeHre W NMpPUHATHE PEMIEHW MO BOMPOCAM BAXXKHOTO U CTPATErHYECKOro
XapakTepa OCYILECTBISCTCS TOJBKO Ha 3acenaHusx CoBeTa JUPEKTOPOB C OYHOM
dbopmoii ronocoBanus. B 0COOBIX cilydasix BO3MOXHO coyYeTaHuE 00enx QopMm
3acenanns CoBeTa TUPEKTOPOB U €r0 KOMUTETOB.

3acenanus CoBera AMPEKTOPOB U €r0 KOMHUTETOB HaJIeXkallluM 00pa3om
IPOTOKOJUPYIOTCS KOPIOPATUBHBIM CEKpPETapeM C yKa3aHHEM B IOJHOM 00beMe
UTOTOB O0CYXJICHUI U MPUHSATHIX PEIICHHM.

3acenanuss CoBeTa IJUPEKTOPOB MPOBOASATCA B COOTBETCTBHU C IUIAHOM
paboThl, yTBEPXKAAEMbIM J0 Hayajla KaJEHIApHOTO Toja, BKIIYAIOIIUM MEepeYeHb
paccMaTpUBAaEMbIX BOMPOCOB W IpaUK MPOBEACHUS 3acCEaHHUl C yKa3aHUEeM JarT.
PekomeHnyemass mNepUOIMYHOCTh MNpoBeAeHus: 3acenanuid CoBeTa JTUPEKTOPOB
coctaBisieT 8-12 3acemanuii B roa. PexomeHayeTcss paBHOMEpPHOE paclpellesieHue
KOJIMYECTBA BOMNPOCOB, IUIAHMPYEMBIX K PpACCMOTPEHHI0 B TEYEHUE Toja, i
oOecrieyeHus: TUIATEJIBHOTO U MOJHOLEHHOTO  OOCYXICHUS W  IPUHATHS
CBOEBPEMEHHBIX U KAYE€CTBEHHBIX PEUICHUM.

CoBeT OMPEKTOPOB JIOJKEH COOMIOAATh YCTAaHOBJIEHHBIE JIOKYMEHTaMU
OpraHu3allid  OpoLEIypbl MO MOATOTOBKE W NpoBeneHHI0 3acenaHuil Cosera
JUPEKTOPOB.

Marepuansr  k  3aceganussM  CoBera  JUPEKTOPOB  HANPABIISIOTCS
3a0J1aroBpeMEHHO — HE MEHee 4YeM 3a 7 KaJeHJapHbIX JHEeH, a 1o 0ojee BaKHbIM
BOIIPOCAaM, KOTOPBIE OIPEAEIAIOTCS Y CTaBOM OpraHu3alld, — HE MEHEEe 4YeM 3a
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15 paGounx gHEH, eciii UHbIE CPOKU HE YCTAHOBIIEHBI YcTaBoM. [lepeueHb BasKHBIX
BOIIPOCOB BKJIIOYAET, HO HE OrPAHUYMBACTCS, CTPATETHEW pA3BUTUS, ILJIAHOM
pa3Butus, MoTuBalMOHHbIMU KII/[ 1 pyKOBOAMTEINSI U YJIEHOB UCIOIHUTEIBHOIO
OpraHa, roJIOBbIM OTYETOM U YYACTHEM B CO3IAHUU JAPYTUX IOPUANYECKHUX JIULI.

B mnoBectky 3aceganus CoBeTa AUPEKTOPOB HE BKIIOYAIOTCS BOMPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPEJOCTABJICHBI C HAapyIIEHHWEM CpOKOB. B ciyuae
BKJIFOUEHHSI B MOBECTKY BOIPOCOB C HAPYIIEHHEM CPOKOB, mpenacenarento Cosera
TUPEKTOPOB  MPEAOCTABIAETCS ~ HMCUeplbIBarolee  OOOCHOBAaHWME  JaHHOU
HEOOXOMMOCTH.

CoBeT AMPEKTOPOB [OJDKEH NPHUHUMATh pPEUIEHUST HAa OCHOBE IOJIHOM,
JIOCTOBEpHON M KauecTBeHHOW uHpopmarmu. [ns npunstus CoBeTOM TUPEKTOPOB
3(p(EKTUBHBIX U CBOEBPEMEHHBIX PELIEHUI HEOOXOAUMO OOECHEeUnuTh COONIO/ICHUE
cieayromux (pakTopos:

1) BbICOKOE Ka4ecTBO  MarepuajoB, HHPOpMaAlUU, JOKYMEHTOB,
npenocTaBisieMblx COBETY TUPEKTOPOB, B TOM YHCIE MEPEBOJ HA aHTJUNUCKUHN S3BIK
IpU HEOOXOIUMOCTH;

2) TMoJy4YyeHWe MHEHHS JKCIEepPTOB (BHYTPEHHUX U BHEIIHUX) TMpHU
HEO0OXOIUMOCTHU (CIIEYyeT YYUTHIBATh, YTO MPHUBICYCHUE IKCIIEPTOB HE CHUMAET C
CoBera JUPEKTOPOB OTBETCTBEHHOCTH 3a IIPUHSITOE PELICHHUE);

3) Bpems, yaensgemoe o0cyxkaeHussM Ha CoBeTe AUPEKTOPOB, OCOOEHHO IS
BAXKHBIX U CJIOKHBIX BOIIPOCOB,;

4) cBOEBPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pelIeHUsIX JTOJDKHBI ObITh 3aKpEIUIeHbI IUIaH AalbHEHIIUX JeWCTBUMH,
CPOKH U OTBETCTBEHHBIE JIUIIA.

Crnenyromue GpakTopsl MOTYT OKa3aTh OTPUIATEIBHOE BIMSHHE HA KaYyeCTBO
pemenuii CoBeTa TUPEKTOPOB:

1) noMHUHUpOBaHKE OJTHOTO MJIM HECKOJIBKHX AUPEKTOPOB HA 3aCE€IaHUH, YTO
MO>KET OTPaHUYUTh MOJIHOIEHHOE YYacTHE B 00CYKICHUSIX IPYTUX TUPEKTOPOB;

2) opmManbHOE OTHOIIIEHHUE K PUCKaM;

3) npecnenoBaHUE JIUYHBIX HTHTEPECOB U HU3KUE STUUECKUE CTAHIAPThI;

4) ¢opmanbHOE MpPUHATHE pElIeHU Ha 3acenannn CoBeTa TUPEKTOPOB, 0e3
peabHbIX U aKTUBHBIX 00CYKICHHI;

5) no3uiusi 0ECKOMIIPOMUCCHOCTH (OTCYTCTBUE TMOKOCTH) MM OTCYTCTBUE
CTPEMJICHHUS K Pa3BUTHUIO (JOBOJLCTBOBAHUE TEKYLIUM MOJIOKEHUEM );

6) cnabas opraHu3aloHHas KyJbTypa;

7) HemocTaTok HHGOPMAIUU W/ WA aHAJIU3a.

Unenst CoBeTa  AUPEKTOPOB  MOTYT  3alPOCUTh  JIOMOJHHUTEIbHYIO
nH(OPMAITUIO TI0 BOTIPOCAM MTOBECTKU JHS, HEOOXOIUMYIO ISl IPUHSITHS PEIICHUS.

[IpoBenenue 3acenanuit CoBeTa AUPEKTOPOB U €r0 KOMHUTETOB MOXKET OBITH
OCYIIECTBJICHO TOCPEACTBOM OYHOW WM 3a09HOM  (HOpPM  TOJOCOBaHUSA
(c obocHOBaHMEM TPUYWUH BHIOOpPA 3a04YHONW (DOPMBI TOJIOCOBAHUS), KOJIHMYECTBO
3aceqaHuil ¢ 3a04HOM (OpMOI TOJIOCOBAaHMS JOMKHO OBITh MHHHUMH3UPOBAHO.
PaccmoTpenne u MpUHATHE PEUIEHUN MO CTPATETMYECKUM BOIPOCAaM JIESITEIbHOCTH
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OCYUIECTBJISIIOTCS TOJIbKO Ha 3acefaHusix CoBeTa JUPEKTOPOB C OYHOU (opmoi
rOJIOCOBAHHS.

B 0coObIx ciydasx BO3MOXXHO codeTtaHue obeux ¢opm 3acemanus CoBera
JUPEKTOPOB U €r0 KOMHUTETOB. DTO KacaeTcs CUTYyallMH, KOTJa OJUH WM HECKOJBKO
ywieHoB CoBeTa IHPEKTOPOB HE HMMEIOT BO3MOXHOCTH JIMYHO IMPUCYTCTBOBAaTh Ha
3acenannn CoBera naupektopoB. KBopym st mpoBenenust 3acenanus Cosera
JUPEKTOPOB COCTABJISIET HE MEHEE MTOJIOBUHBI OT YHCJIA €r0 YWICHOB U ONPENEIIAETCA C
yuetoM wieHoB CoBeTa AMPEKTOPOB, KOTOpPbIE YYaCTBYIOT B OOCYXIEHUU U
rOJIOCOBAaHUM PACCMaTPHUBAEMBIX BOIIPOCOB, UCHOJb3Ysl TEXHUYECKHE CPEJICTBA CBA3H
(B pexxumMe ceaHnca BujaeoKoH(pepeHnn, TenedoHHOW KOH(PEPEHIICBI3H U JIp.), 00
MIPU HAJTUYUU UX TOJOCOB, BRIPAKEHHBIX B MMCHbMEHHOM BUJIE.

Unen CoBeTa AMPEKTOPOB, MMEIOIIMN 3aMHTEPECOBAHHOCTh IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa JUPEKTOPOB, HE YUaCTBYET B 00CYXKIECHUU U
TOJIOCOBAHUM IO JIaHHOMY BOIIPOCY, O Y€M JIEJIAETCS COOTBETCTBYIOLIAs 3alUCh B
nporokose 3aceaanus Cosera JUPEKTOPOB.

Cpox JaBHOCTH IO HEpa3TJAIICHUIO BHYTPEHHEH (Ciy»)eOHoi) nHbopmaluu
opranuzanuu ObIBIIMMHU wieHamMu (CoBeTa TUPEKTOPOB TMOCJHE MPEKPAIleHUs HX
JEATEIBbHOCTH B cocTaBe CoBETa TUPEKTOPOB COCTABIISIET HE MEHEE S JIeT.

CoBeTy IMPEKTOPOB PEKOMEHYETCS MPOBOAUTH PEBU3UIO PaHEE MPHHITHIX
pelieHnil. AHaJIM3Y MOMJIEKUT KAaK CaMO pEIIEHUE, TaK U MPOLIECC €ro MPHUHSTHS.
PexoMeHIyeTCsl MPOBOJIUTh PEBU3UIO paHEe MPHUHSTHIX PEIICHUN MPU MPOBEICHUU
CoBeToM AMPEKTOPOB OLIEHKU CBOEH JESITEIbHOCTH.

13. CoBer mupeKkTOopoB, KOMHUTETHI M 4jieHbl COBETa OUPEKTOPOB JOJKHBI
OLICHMBAThCS HA €XKErOoJIHOM OCHOBE B paMKaX CTPYKTYpHPOBAHHOrO Ipoliecca,
yTBepKIeHHOro COBETOM JMPEKTOPOB oOpraHu3anuu. J[aHHBIA Ipolecc AO0HKEH
cooTBeTcTBOBaTh Metofosiornn @onaa. IIpyu 3TOM He pexke OAHOro pasza B TpH roja
OLIEHKa MPOBOAMUTCA C  MPHUBJICYEHUEM  HE3aBUCHUMON  MpOQecCHOHATbHON
OpraHU3alUu.

14. Ouenka Ao0JKHA TMO3BOJIATH OMNpenensaTh Bkiag CoBeTa JUPEKTOPOB MU
KQ)KJIOTO M3 €r0 WIEHOB B POCT JOJITOCPOYHON CTOMMOCTH M YCTOMYHMBOE Pa3BUTHUE
OpraHu3alliid, a TaKXe€ BBbISBISATH HAIMPABICHUS MW PEKOMEHAOBaTh MEPBI A
yiydiieHuii. Pe3ynbTarel OLIEHKHM MPUHUMAIOTCS BO BHUMAaHUE MpHU NEpen30paHuu
WJIA IOCPOYHOM IPEKPaCHUH TOJTHOMOYMH uieHOB CoBETa JUPEKTOPOB.

OneHka SIBASETCS OJHUM U3 OCHOBHBIX HMHCTPYMEHTOB IOBBIIICHUS
npodeccuonanusma CoBeTa JUPEKTOPOB U €ro  HUHAUBUAYAIbHBIX YJICHOB.
[IpoBeneHue OLIEHKM 0053aTE€NbHO KaK I HE3aBUCHUMBIX TUPEKTOPOB, TaK U JUIS
MPEICTABUTENIEN AKIIMOHEPOB.

[IpoBeneHre ONIEHKH JOJKHO COOTBETCTBOBATH TAaKUM KPUTEPHUSIM, Kak
PEryISIPHOCTb, KOMILIEKCHOCTb, HETPEPBIBHOCTb, PEaTuCTUYHOCTb,
KOH(HUICHIIMATEHOCTb.

IIpouiecc, cpoku MU TOPSIOK IPOBEACHUS OIEHKH naestesbHocTH (CoBera
JTUPEKTOPOB, €r0 KOMHUTETOB M ujieHOB (CoBeTa JUPEKTOPOB JIOJKHBI OBITH YETKO
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perinaMeHTHpPOBAaHbBl BO BHYTPEHHUX JOKyMEHTax opranuzanuu. lIpencemarens u
ysieHbl CoBeTa JUPEKTOPOB JOJKHBI MPOXOAUTH O0YyUEHHUE MO0 MPOBECHUIO OLEHKH.

OueHka BKIIOYA€T, HO HE OrPAaHUYMBAECTCS PACCMOTPEHHEM CIIEIYIOLINX
BOIIPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa TUPEKTOPOB (OallaHC HAaBBIKOB, OMBITA,
pa3HooOpa3ue cocTaBa, OOBEKTHMBHOCTH) B KOHTEKCTE CTOSIIMX 3a1ad Iepen
OpraHu3anuen;

2) SICHOCTh TOHUMAaHUs BUJACHUS, CTpaTEru, OCHOBHBIX 3ajiay, MpoOJieM U
LIEHHOCTEW OpraHu3aluu;

3) mIaHbl TPEEMCTBEHHOCTHU U Pa3BUTHS;

4) ¢ynxkunonupoBanue CoBeTa TUPEKTOPOB KaK €AWHOTO OpraHa, poJiu
CoBeTa TUPEKTOPOB U PYKOBOJUTEISI UCIIOJIHUTEIBHOTO OPraHa;

5) oddextuBHOCTh B3aummojeilictBusi B Coere aupektopoB, CoBera
JUPEKTOPOB C OPraHaMH U JOJKHOCTHBIMU JIUIIAMH OpraHU3aluu;

6) 3¢ (PeKTUBHOCTH KaXK0T0 U3 WwieHOB CoBeTa IUPEKTOPOB;

7) sbdexTuBHOCTH AesiTenbHOCTU KoMHUTETOB CoBeTa JMPEKTOPOB M HX
B3auMoJiericTBue ¢ COBETOM NUPEKTOPOB, YIEHAMH UCIOJIHUTEIBHOTO OPraHa;

8) kadecTBO HMH(pOpPMAllMM U JIOKYMEHTOB, TpenocTaBisieMbix CoBery
JUPEKTOPOB;

9) kauectBO 00CY)1eHMI Ha COBETE NUPEKTOPOB, B KOMUTETAX;

10) 3¢heKTUBHOCTH 1€ATEIEHOCTH KOPIIOPATUBHOTO CEKPETapS;

11) sscHOCTh B TOHUMAHUM MPOLIECCOB ¥ KOMITETCHIIHIA;

12) mpotiecc BBISIBIICHUS U OIIEHKH PUCKOB;

13) B3aumonelcTBUE C aKIUMOHEpPaAaMU M HWHBIMU 3aUHTEPECOBAHHBIMU
CTOpOHaMH.

Onenka npoBoauTcss COBETOM IUPEKTOPOB B 00S3aTEILHOM TMOPSIIKE Ha
exerogHoi ocHoBe. Crioco0aMu OIIEHKHU SIBJISIIOTCSI CAMOOIIEHKA WJIM MPUBIICYCHUE
HE3aBUCHUMOTO KOHCYJbTAaHTA JJI1 TOBBIIICHUS KadecTBa OLEHKU. HezaBucHMBIiA
BHEIIIHUI KOHCYJIBTAHT MPUBIICKAETCS HE PEIKE YEM OJMH Pa3 B TPU roja.

Ouenka CoBeTa qUPEKTOPOB, €r0 KOMUTETOB U 4jeHOB CoBeTa JUPEKTOPOB,
npenoctaBiienue oOpaTHOM cBsizu uineHaM CoBeTa JUPEKTOPOB U BBIpAOOTKA
NOCJIEAYIONIMX Mep MO YJAy4YIIEHUSM OCYILIECTBISIETCA TOJA PYKOBOJCTBOM
npeacenatenss CoBera aUpeKTOpoB. Pe3ynbTaThl OLEHKH OOCYXJalOTCs Ha
oTneapHOM 3aceqannu CoBeTa AUPEKTOPOB, MO pe3ylibraram kotoporo st Cosera
JUPEKTOPOB B 1LEIOM W HMHAMBUAYAJBHO JUISI KaXIOTO M3 €ro 4JeHOB
BbIpabaThIBACTCS MpOrpaMMa Pa3BUTHUS.

[Ipeacenarens CoBeTa JUPEKTOPOB HECET OTBETCTBEHHOCTH 3@ BECh MPOLECC
MPOBEJCHUS OIIEHKM W TPUHSATHE MEp MO ero pesyibraram. KirodeBble posiu B
IPOLIECCE OLEHKU PACTIPEACISAIOTCS CIIEIYIOIINM 00pa3oM:

1) mpencenatens CoBeTa IUPEKTOPOB PYKOBOIUT TMIPOILIECCOM OLICHKH,
MIPEIOCTaBIIsIeT 00paTHYIO CBs3h BceMy cocTaBy CoBeTa AMPEKTOPOB M KAXKIOMY U3
€ro WieHOB, MHGOPMUPYET €IMHCTBEHHOTO aKI[MOHEpa (KPYITHBIX aKIMOHEPOB) O
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pe3yibTaTax OLICHKHM M 00CYXJaeT MEphl MO YIYUYILICHUSIM, & TAKKE KOHTPOJUPYET
BBITIOJTHEHUE TIJIaHA IEHCTBUM IO UTOTAM OLICHKU;

2) mnpencenatenb Komurera MO Ha3HAYEHUSIM U BO3HATPAKICHUSIM
oOecrieynBaeT mpolecc oleHkH npezaceaarens CoBeTa IUPEKTOPOB;

3) nmpencengarend — KOMUTETOB — 0OeCHeuMBAIOT  MPOIECC  OIECHKHU
3¢ (HEKTUBHOCTH pabOTHI BO3TIABISEMBIX UMU KOMHUTETOB;

4) He3aBUCUMBIN KOHCYJIBTAHT (B CIy4ae MPUBIICYEHUS) BBICTYNAET B POJIH
MOJEPATOpPa U METOJ0JIOTA, OPTAHU3YET U KOOPIAUHHUPYET MIPOLIECC OLEHKH;

5) wunenst CoBeTa AUPEKTOPOB OOECIIEUMBAIOT AaKTUBHOE Y4YaCTHE,
OTKPBITOCTh, Y€CTHOCTh Y BOBJICYEHHOCTb.

Pe3ynbTaThl OIEHKHM MOTYT CIY>KUTh OCHOBaHHEM JUIi Tepen30paHusi BCETO
cocraa CoBera IUPEKTOPOB HWJIM OTHAEIBHOTO €ro 4ieHa, IEepecMOTpa COCTaBa
CoBeTa AMPEKTOPOB M pa3mepa BoO3HarpaxjaeHus wieHam (CoBeTa IUpeKkTopoB. B
CJIyyae HaJIU4Msl CEPbE3HBIX HEIOCTATKOB B PE3YJbTaTaX ACSATEIbHOCTU OTIEIbHBIX
wieHoB CoBera AMPEKTOpOB, npeacenaresb CoBera AUPEKTOPOB TOJKEH IIPOBECTH
KOHCYJIBTAIIMK C KPYITHBIMU aKIIMOHEPaMH (€IMHCTBEHHBIM aKIMOHEPOM).

CoBeT TUPEKTOPOB B €KETOJAHOM I'OJIOBOM OTUETE OTPAKAET KaKuM 00pa3oM
npoBoAWIach oneHka CoBeTa AUPEKTOPOB U MPUHATHIE MEpHI MO pe3yibraram. B
Clly4yae INPUBJICYECHUS HE3aBUCUMOIO KOHCYJIBTAHTA, YKA3bIBAECTCS OKA3bIBAJINCH JIH
UM UHBIC KOHCYJIbTAllUOHHBIC YCIyru DOHAY U OpraHU3alUsIM B TEUECHUE MOCIETHUX
TpEX JIET.

EAVHCTBEHHBIN aKIMOHEpP MOXET MPOBECTH COOCTBEHHYIO OolleHKY CoBeTa
JTUPEKTOPOB CAMOCTOSITEJIbHO WJIM C NPHUBJICYEHUEM HE3aBUCHMOTO KOHCYJIBTAHTA.
Bo BHHMMaHHME NMPUHUMAIOTCS PE3YNbTAaThl OLICHKH, MPOBEIECHHON CaMOCTOSATEIBHO
CoBETOM JHUPEKTOPOB, pE3YyJbTAThl JIEATEIBHOCTH OpPTraHU3allUH, BBIMNOJHEHHE
OKUJIaHUH aKIIMOHEepa U UHbIC (DAKTOPHI.

15. B nensax addexTuBHON opraHuzanuu JaesteabHocTH CoBeTa TUPEKTOPOB
1 B3aumojiericTBus CoBeTa NUPEKTOPOB, UCIIOJIHHUTEIBHOTO OpraHa ¢ akIMOHEpaMH,
CoBeTOM IHPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETAPb.

CoBeT IUPEKTOPOB MPUHUMAET PEUICHHE O HA3HAYEHHH KOPHOPATUBHOTO
CeKpeTapsi, ONpeIesisieT CPOK ero MOJTHOMOUYNM, HYHKIUUA U TIOPAIOK JAESTETHHOCTH,
pa3Mep IOHKHOCTHOTO OKJIAZa M YCIIOBHMS BO3HATPAXKICHHUS, IPUHUMAET PELIEHUE O
CO3/IJaHUM CIIY)KOBbI (CeKkpeTapuaTa) KOPHOPATHUBHOIO CEKpeTapsi U OMNpeaeiisieT
Oromker ykazaHHOM ciyxObl. KoprnoparuBublii cekperapb mnopotyeteH CoBery
JTUPEKTOPOB M HE3aBHCHUM OT HUCIOJHUTEIBHOTO opraHa. OCHOBHbIE OOS3aHHOCTH
KOPIIOPAaTUBHOI'O CEKPETaps BKIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM U
KaueCTBEHHOM TIPUHATHM KOPIOPATUBHBIX pemeHuit co cropoHbsl CoBeTa
JTUPEKTOPOB, EAMHCTBEHHOTO aKIMOHEPA, BHIMIOJHEHUE POJIM COBETHHKA JJISl YICHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM UX JIESITEIHLHOCTH U TPUMEHEHUS MOJI0KEHUIM
Hactosimero Kozekca, a Takske MOHUTOPHHT 3a peanu3auuen Hacrosiuero Kogekca u
y4acTUE€ B COBEPIICHCTBOBAHMU KOPHOPATUBHOTO yrpasieHus. KopropaTuBHbIN
CEeKpeTaph TaK)Xe OCYIIECTBIISCT MOATOTOBKY OTYETa O COOIIOJCHUHU MPUHIIUIIOB U
MoJI0KeHU HacTosimero Koaekca, KOTOpbIN BKIIFOUAETCA B COCTAB F'OJOBOIO OTYETA.
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JlaHHBII OTYET AOJDKEH COAEp KaTh IMEepeyYeHb NMPUHIMIOB U nojoxxeHud Konekca,
KOTOpbIE HE COOMIOAIOTCS, C TPUBEACHUEM COOTBETCTBYIOIIUX OOBSICHEHUH.

B xoMmmaHusx, a Takxe OpraHu3alusx, aklUh KOTOPbIX OOpallaroTcs Ha
pBIHKE IIEHHBIX OyMar, Ha3HayaeTcs KOPIOpaTUBHBIA cekperapb. HazHaueHue
KOPIIOPAaTUBHOTO CEKpeTapsi BXOAUT B HCKIIOYUTENbHYIO KomiereHiuoo Coeta
TUPEKTOpPOB. PelleHne o Ha3HaYeHUU KOPIOPATUBHOTO CEKpEeTapsl B OpraHU3alusiXx,
CO3IaHHBIX B (OpME TOBApHUIIECTBA C OrPAHUYECHHOM OTBETCTBEHHOCTHIO,
NPUHUMAETCS [0 YCMOTPEHHIO HA0JIFOAaTEIbHOIO COBETA.

OcHoBHast 003aHHOCTh KOPIOPATUBHOTO CEKpPETapsi COCTOUT B 0OECIICUCHUH
CBOEBPEMEHHOTO M KaU€CTBEHHOI'O MPUHSTUS KOPIOPATUBHBIX PEIICHUN CO CTOPOHBI
CoBera TUPEKTOPOB U OOIIEro cOOpaHUs aKIMOHEPOB (€AMHCTBEHHOTO aKIMOHEPA),
obecrieueHuu 3¢ $EeKTUBHOTO B3aUMOJICHCTBUS Cosera JTUPEKTOPOB,
UCIIOJTHUTEILHOIO OpraHa C aklIHOHEepaMH (€AMHCTBEHHBIM akKIMoHepoM). Kpome
TOTO, (PYHKIIMM KOPIOPATUBHOTO CEKpeTaps BKIIOUAIOT HAI30p 3a HaJIexalleu
MPAKTUKON KOPIIOPATUBHOTO YIIPABIICHMUS.

OcHOBHBIE (DYHKIIMM KOPIIOPATUBHOTO CEKpeTapsl BKJIIOYAIOT, HO HE
OTrPaHUYMBAIOTCS CJIETYIOIIUMHU.

B yacTtu obecnieuenus nesrenbHoctd CoBeTa TUPEKTOPOB:

1) okazanpe  IOMOIIU MIPEJCEIATENIO CoBera  AUPEKTOPOB B
(dbopMHpOBaHUY IJIaHA pabOTHI U TOBECTOK 3aCEIaHUMI;

2) opraHuzanus npoBeAcHUs 3acegaHuid CoBeTa JUPEKTOPOB U €T0
KOMUTETOB;

3) obOecnevenune nosydyeHus wieHamu CoBeTa JUPEKTOPOB aKTyalbHOU U
CBOEBPEMEHHON MH(pOpMaLiH, HEOOXOAUMOMN ISl MPUHATHS PELICHUI 10 BOpocam
MOBECTKU JHS U B paMKax koMmreTeHuu CoBeTa JUPEKTOPOB;

4) mnpotokonupoBaHue 3acemanuii CoBeTa JIUPEKTOPOB U KOMHTETOB,
o0ecrieueHne XpaHEHUs MPOTOKOJOB, CTEHOTpamM, ayJuO-BHJEO  3alMCew,
MarepuaiioB 3acenanuii CoBeTa JUPEKTOPOB U KOMUTETOB;

5) xoHcynbTHpoBaHMe wieHOB (CoBeTa JUPEKTOPOB IO  BOIpOCaM
3akoHodaTenbcTBa Pecnybnmukm  Kaszaxcran, VYcraBa, nHacrosmero Kopekca,
BHYTPEHHHX  JOKYMEHTOB,  OCYIIECTBIIEHHE  MOHHUTOPHUHIAa  MPOUCXOJSIINX
U3MEHEHUH U CBOEBpPEMEHHOE HH(POpMUpoBaHUE WieHOB CoBeTa TUPEKTOPOB;

6) opraHu3zanusi BBEACHHUS B JODKHOCTh BHOBb M30paHHbIX wieHOB CoBera
JTUPEKTOPOB;

7) opranuzanusi oOyuyeHusi uieHoB CoBeTa AMPEKTOPOB W MPHUBICYEHUS
HKCIIEPTOB;

8) opraHuzanus B3auMojeUcTBUA wieHOB CoBeTa JAUPEKTOPOB C
aKIIMOHEPAMU, UCTIOTHUTEIbHBIM OPTaHOM.

B uwactu oOecrieueHus B3aUMOACHCTBUS C aKIMOHEpamMu (€IMHCTBEHHBIM
aKIMOHEPOM):

1) opraau3anus IPoBEACHUS OOIIMX COOpaHUil aKIIHOHEPOB;
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2) CBOEBpPEMEHHOE HAIpaBIIEHWE MAaTEepUajoB MO BOMPOCaM, BHIHOCUMBIM Ha
paccMOTpeHre OOHIero CcoOpaHus aKIMOHEPOB/€AMHCTBEHHOTO aKI[MOHepa s
MPUHATHUSL COOTBETCTBYIOIIMX PEIICHMUIA;

3) TpOTOKOJMpPOBAHHWE OOIIEro coOpaHUs aKIMOHEPOB, oOOecIeUCHUE
XpaHEeHHs] TPOTOKOJIOB, CTEHOIpaMM, MaTepualioB 3acelaHuil oOmiero coOpaHus
aKIMOHEPOB (PELICHUI €IMHCTBEHHOTO aKIIMOHEPA);

4) oOecrnedyeHrne  HAMJIEKALIETO  B3aWUMOJCHCTBUSA ~ OpraHu3aluu ¢
aKIMOHEpaMH, BKJIIOYass KOHTPOJIb 3a MPEJAOCTaBICHUEM WH(GOpMAIMU Ha 3ampOChl
aKIIMOHEPOB Ha CBOEBPEMEHHOW OCHOBE.

B yactu BHepeHUs HaJJIe)Kalel IPAaKTUKA KOPIOPATUBHOTO YIIPABJICHUS:

1) MOHMUTOPUHT peanu3ali U COOJIOACHHUS TMPHUHIMIIOB U TOJOXKEHHIMA
Hactosmiero Koaekca;

2) MOATrOTOBKA OTYETA O COOJIIOJIEHUN IPUHIIUIIOB U MOJIOXKEHUH HACTOSIIETO
Konekca;

3) BbISIBIIEHHWE B paMKaxX HCIIOJIHEHUSI CBOUX (DYHKIIMU HApyIICHUN B 4acTU
HOPM KOPIIOPaTUBHOIO YNPABJIEHUS, 3aKPEIUICHHBIX 3aKOHOIaTEIbCTBOM, Y CTaBOM U
JPYTUMH TOKYMEHTAMH OpraHu3aluu;

4) KOHCYJNbTUPOBAaHUE aKIIMOHEPOB, JOJKHOCTHBIX JHI], PAOOTHUKOB
OpraHu3alliy [0 BONPOCaM KOPIOPATUBHOIO YIIPABJICHUS OpraHU3allly;

5) MOHMTOPHUHI Jy4ylledl MHpPOBOM MNPAaKTUKU B cdepe KOpIOPATHBHOIO
VOPABJICHHS M BHECEHHE TMPEUIOKEHUH IO COBEPIICHCTBOBAHUIO MPAKTUKU
KOPIOPAaTUBHOIO YIPABJICHHS B OpraHU3alllu.

Bo3znoxeHnne MHBIX O0S3aHHOCTEH Ha KOPIOPATHBHOIO CEKpeTaps IOJKHO
OCYUIECTBJISTBCA C Y4YE€TOM TEKYIIEeH Harpy3ku KOPHOPAaTUBHOIO CEKpeTaps.
BoznoxeHue HOBBIX 00sI3aHHOCTEH HE JIOJKHO CIIOCOOCTBOBATh HEKAUE€CTBEHHOMY
BBITIOJIHEHUIO (PYHKIMI, M30KeHHBIX B HacTosimeMm Komekce. HoBbie QyHkiuu He
TOJDKHBI  yOnupoBaTh  (DYHKIIMM HMHBIX  CTPYKTYPHBIX  TOJApA3eNeHUd |
JNOJDKHOCTHBIX Jiul. B cimyvae ayOnupoBaHHMsT HEOOXOIUMO —IEPECMOTPETH
WCIIOJIHUTEIISI TAKUX (DYHKIIHH.

Jliist mpopeccroHanbHOTO UCTIOMHEHHUS! CBOMX 00SI3aHHOCTEH KOPIIOPATUBHBIN
CeKpeTaph MOJDKEH 00JazaTh 3HAHUSMU, OMBITOM M KBadU(UKAIHel, 0e3ynpedHon
JIEJIOBOM pernyTaluuen 1 Mmoiab30BaThCs noBepremM CoBeTa TUPEKTOPOB U AKIIHOHEPOB.
B 3aBucuMoCTH OT pa3mepa OpraHM3aluud M Maciitada ee JesTEIbHOCTH, MOXET
OBITH CO3/1aHa CITy>k0a KOPIOPATUBHOTO CEKpeTaps.

Ha momkHOCTH KOPHOPAaTUBHOTO CEKpeTaps Ha3HAYaeTcs JIMIO, MMEIOIee
BBICIIIEE IOPUANYECKOE WIH SIKOHOMHUECKOE 00pa3oBaHue, C HE MEHEEe YeM S-JIETHUM
OMBITOM PaOOThl, U MPAKTUUYECKUE 3HAHUS B cpepe KOPMOPATUBHOIO YIPABJICHUS U
KOPIIOPaTUBHOIO MPaBa.

B nensix moBeimennst 3 (EKTUBHOCTH MOATOTOBKH U MPOBEJCHUS 3aceaHui
CoBeTa JUPEKTOPOB PEKOMEHIyETCS MNEepPUOAUYECKH OOCYXIaTh TMOJHOTY U
MOJIE3HOCTh ~ NPEAOCTaBICHHbIX uieHam (CoBera  JIUPEKTOPOB  MAaTEpUAJIOB.
Pe3ynbpTaThl JaHHBIX 0OCYXKIEHUMN CITy>)KaT OCHOBAHHMEM ISl OTICHKU 3(PHEKTUBHOCTU
NEATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPH.



76

B oTHoIIeHNH KOPIIOPATUBHOTO CEKpeTaps B OpraHM3aluu pa3padaTbiBaeTCs
nporpaMma BBEJICHHSI B JOJKHOCTh M TUIAHMPOBAHUS NMPEEeMCTBEHHOCTU. [louck u
Ha3HAUYE€HHUE KOPHOPATUBHOIO CEKpETapsi OCYIIECTBISIOTCS HAa OCHOBE OTKPBITHIX U
MPO3PAYHBIX MPOLIEYP, 3AKPETUIEHHBIX BO BHYTPEHHUX IOKYMEHTaX OpraHU3alllu.

KopnopatuBHblii cekpeTapb OCYIIECTBISET CBOIO JESATEIBHOCTh HAa OCHOBE
MOJIOKEHUsI, yTBepkaaemMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKIMA, TpaBa © OOS3aHHOCTH, TMOPSIOK B3aUMOJCUCTBUS C OpraHaMu
OpraHu3alyy, KBan(pUKalMOHHbIE TPeOOBaHUS U apyTras HH(OpMAaIIHs.

C mempto obOecredeHus: A(G(HEKTUBHOTO B3aUMOJCHCTBUST W TOTOKA
uH(OpMAITUU MEXAY OpraHaMy OpTaHMW3AIluU, KOPIOPATHUBHBEIN CEKpeTaph JODKECH
o0nagaTh yMEHHEM BBICTPAaWBaTh ILIOJOTBOPHBIC B3aMMOOTHOIICHUS W 001a1aTh
HABBIKAMH TI0 PAa3pelIeHUI0 KOH(DIMKTHBIX cUTyaluil. B ciydae BO3HUKHOBEHUS
CUTyallul ¢ KOH(MIUKTOM MHTEPECOB, KOPIOPATUBHBIA CEKpeTapb JOJDKEH JI0BECTH
JTaHHYyI0 uHpOpMaIHIo 10 cBeneHus npeacenatens CoBera AMPEKTOPOB.

J171s1 BBITIOJIHEHUSI CBOMX (DYHKIIUNA KOPIIOPATUBHBIN CEKpeTaph JOJKEH OBbITH
HaJIEJIEH CIEAYIOIUMHU MTOTHOMOYHUSIMH:

1) 3ampammBaTh U MOJy4aTh y OPraHOB, JOJDKHOCTHBIX JIUI[ U PaOOTHUKOB
OpraHu3alui JOKYMEHThl W UHGOPMAINIO, HEOOXOIUMbIE JIJII IPUHSATHUS PEIICHUN
Ha 3acemanusix CoBeTa JUPEKTOPOB M OOMIMX COOpaHMSX  aKIMOHEPOB
(€AMHCTBEHHOTO aKIIMOHEPA);

2) nmpuHUMATh MEpPHI MO OpraHu3anuu 3acenanuid CoBeTra JUPEKTOPOB U
o0111ero coOpaHus aKIMOHEPOB, O JOBEACHUIO JI0 JAOJKHOCTHBIX JIMIl OpraHU3aIuil
nHpOpMaIIM O NPUHATHIX PEHICHUAX, a TaKXKe MOCIEAYIOIIEMY KOHTPOJIO HX
WCIIOJTHEHUS,

3) HEnmoCpeJACTBEHHO B3aMMOJCHCTBOBATH C MpPEACE/aTeieM W 4YJIeHAMU
CoBeTa qUpEKTOPOB, MEPBBIM PYKOBOAUTEIEM U WICHAMU HCIOJHUTEIBHOTO OpraHa,
pabOTHUKAMU OpraHU3alllK, aKIITHOHEPAMHU.

HNcnonHurtenbHbld  OpraH  OpraHW3allid  OKa3bIBA€T  KOPIOPATUBHOMY
CEKpEeTapro BCECTOPOHHEE COJICMCTBUE MPHU UCTIOJTHEHUH UM CBOMX IOJITHOMOYHM.

bromket opranuzainuu T0JDKEH BKIIIOYATh CTaThU PACXOJIOB JUIsl 00ecTieueHus
nearenbHocT CoBeTa JUPEKTOPOB M KOPIOPATUBHOIO CEKPETapsi, B TOM YHCIIE,
pacxojibl, CBSI3aHHBIE C BBIE3JIOM K MECTY MPOBEACHUS 3aceJaHuid, MPOKUBAHUEM U
NpOYMMHU TIO€3IKAMU B paMKaxX BBIMIOJIHEHUSI BO3JIOKEHHBIX O0O0S3aHHOCTEH.
PexomMeHyeTcss mnpemycMarpuBaTh CpeACTBA Ha OOyYEHHE W pPa3BUTHE YJICHOB
CoBeTa JUPEKTOPOB U MPHUBJICUEHUE BHEITHUX KOHCYJIBTAHTOB M AKCrepToB CoBETOM
JTUPEKTOPOB M ero komureramu. @DopmupoBaHue OmOIKETa PacxolioB s
obecnieueHust aesteabHOCTH CoBeTa JNUPEKTOPOB U KOPIIOPATUBHOIO CEKpeTaps U
HaIlpaBJICHUE €r0 B COOTBETCTBYIOIIEE CTPYKTYpPHOE MOAPA3IACICHUE OpraHu3aluu
OCYILECTBIISIETCS KOPIIOPATUBHBIM CEKPETAPEM.

16. B xoMmaHusAX CO34aeTCAd KOJUIETHAIbHBIM HCIOJHUTENBbHBIA OpraH, B
OCTQJIbHBIX OPTraHHU3alMsIX, a TAKXKE B CIydae CO3/JaHUS KOMIAHUU — COBMECTHOIO
MPEANPUATUAS OH MOXKET OBITh KOJUICTHAIBHBIM WU €AMHOIUYHBIM [0 YCMOTPEHUIO
aKIIMOHEPOB (Yy4acTHUKOB). PyKOBOIWUTENb W YJIE€Hbl MCHOJHUTEIBHOTO OpraHa
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JOJDKHBI ~ 00J1aflaTh  BBICOKMMHM  MPO(PECCHOHANBHBIMU U JIMYHOCTHBIMH
XapaKTEepUCTUKAMHU, a TaKXe HMETh O€3yNpeuHyl [IeJIOBYI0 pelyTaluio Hu
MPUAEPKUBATHCS BBICOKUX 3TUYECKUX CTAaHAAPTOB.

17. HWcnonuureneHblii opraH mnoxotyereH CoBeTy JIHUPEKTOPOB U
OCYILECTBIISIET PYKOBOJACTBO €XEIHEBHOW JEATEIBHOCTbIO OpPraHW3alllH, HECET
OTBETCTBEHHOCTb 32 PEANM3ALMIO CTPATErUH, TUIAHA PA3BUTHUS U PEILICHUM, IPUHATHIX
CoBeToM JUPEKTOPOB U OOIINM COOpaHUEM aKIMOHEPOB.

18. CoBeT TUPEKTOPOB M30MPAET PYKOBOJIUTENSI U WICHOB HCIIOJTHUTEIHHOTO
OpraHa, ONpPEAENseT CPOKU IOJTHOMOYMM, pasMep AOJDKHOCTHOIO OKJIANA, YCIOBUSA
omatel UX Tpyaa. KioueByro posb B mpouecce MOMcKa M 0oTOOpa KaHIWJATOB B
COCTaB MCIIOJHUTEIBHOIO OpraHa, ONPEACICHUHM WX BO3HAIPAKICHUS WIPACT
KomuteT no Ha3HaueHHSAM U BO3HaArpaxkaeHusM CoBeTa AUPEKTOPOB OpraHU3alNH.

[IpemyioxkeHus Mo KaHaujgaTaM Ha H30paHHe B COCTAaB KOJUIETHAIBHOTO
UCIIOJTHUTEILHOIO OpraHa Ha paccMoTpeHue Komurera 0o Ha3Ha4eHUsIM U
Bo3HarpaxjaeHussM CoBeTa IUPEKTOPOB BHOCUT PYKOBOJUTENb HCIHOJHHUTEIHHOTO
opraHa. B cimydae otknoHeHus COBETOM AMPEKTOPOB KAHAMAATA, MPEMJIOKEHHOIO
PYKOBOJIUTENIEM UCHOJHUTEIIBHOTO OpraHa Ha OJHY U Ty K€ BaKaHTHYIO JOJKHOCTb
B HWCIIOJHUTEIBHBIA OpraH BO BTOPOW pa3, MpPaBO Ha BHECEHHE MPEIJIOKEHUS IO
KAaH/IUJATy HAa JAHHYIO0 BaKaHTHYIO JOJDKHOCTB nepexoauT K CoBeTy TUPEKTOPOB.

B xomnanwmsx, 100 % akmuil (moned ywacTusi) KOTOPBIX MPUHAJJIEKAT
®oHy, KaHIuMJaTypa Ha JODKHOCTh PYKOBOAMTENS HCIHOJHUTEIBHOTO OpraHa
IIPEABAPUTEIIBHO COTIIACOBBIBAETCS MpaBiicHuEM PoHAa.

CoBeT JUPEKTOPOB MOXET B JiI000€ BpeMs MPEKPaTUTh MOTHOMOYMS
PYKOBOJUTENS U YWIEHOB UCIIOJIHUTEIBHOIO OpraHa.

Pexomennyetcst u3bupath pyKOBOAUTENS U YICHOB UCIIOJHUTEILHOTO OpraHa
OpraHu3alid CPOKOM 110 TpeX JieT. CpOKH NOJHOMOYHMW PYKOBOIMUTENS M WICHOB
VCIIOJIHUTEJIBHOTO OpraHa COBMNAJAKT CO CPOKOM ITOJIHOMOYMM HMCHOJHUTEIBHOIO
OpraHa B LIEJIOM.

19. Kangmpgatypa Ha JOJDKHOCTH MEPBOTO PYKOBOAMTENS KOMIIAHUU
cornacoBbiBaetcs ¢ [Ipesunentom wimu Aamunuctpanuent [Ipesunenta PecmyOnmku
Kazaxcran B cllydyae BKJIIOYEHUS KOMIIAHUM B COOTBETCTBYIOLIUW CIHCOK,
yTBepkIeHHbIN YKa3oMm [Ipesunenra Pecyonuku Kazaxcras.

B TakoM ciydae B KOMHAaHHUSX CYLIECTBYET CIEAYIOIIMA MOPSAIOK MOUCKA U
n30paHusi pyKOBOJUTENS UCIIOJIHUTEIBLHOTO OpraHa:

1) Komurer mo Ha3HayeHUsAM UM Bo3HarpaxiaeHussMm CoBeTa IUPEKTOPOB
KOMIIaHUU OMpeeseT TPeOOBaHUS K KOMIIETEHIIUSIM U HaBBbIKaM JIJIsl KaHUJATOB Ha
JOJKHOCTh PYKOBOJUTEINSI UCIIOJHUTEIBHOTO OpraHa, CriocoObl MOMCKAa KaHIUAATOB
(caMOCTOSITEILHO WM C IPUBJICYCHUEM PEKPYTUHTOBOM OpraHU3aIiu);

2) Komurer mo Ha3HaueHHUsIM W Bo3HarpaxiaeHusiM CoBeTa IUPEKTOPOB
KOMITAaHUM OCYIIECTBJISIET TOWCK W OTOOp KaHAWIATOB, MPOBOJUT HHTEPBHIO U
COCTaBJISIET PAHKUPOBAHHBIN KOPOTKHUM CIIUCOK KaHINIATOB;

3) mnpaBnenue @DoHAA COIVIACOBBIBAET KAHIWJATYpPYy Ha JIOJKHOCTh
PYKOBOJUTENSI UCIIOJIHUTENBHOTO OpraHa U HalpaBJII€T C PaHKUPOBAHHBIM CITUCKOM
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kaHauaaToB KoMurery mo Ha3HaueHUSIM M Bo3HarpaxaeHusiM CoBeTa JTUPEKTOPOB
doHpa;

4) KomuteT mo Ha3HauyeHHUsIM M Bo3HarpaxiaeHusiMm CoBeTa IUPEKTOPOB
doHsa paccmaTpuBaeT U 3a noAmnuckio npencenatens Coera aupektopoB PDonma
(Ilpembep-Munuctpa PecnyOnuku Kazaxcran) HampaBisieT KaHAMIATYpY C
paHXMPOBAaHHBIM CIUCKOM KaHaunatoB [Ipe3nnenty Pecnybnuku Kazaxcran;

5) cormacoBanHas lIpesugentom  PecnmyOmukm — Kaszaxcran — wim
PykoBoautenem Anmunuctpauuu IIpesunenra Pecnybnuku Kazaxcran kannunarypa
Ha3HauaeTca COBETOM JUPEKTOPOB KOMIIAHMHM HA JOJDKHOCTh PYKOBOAMTEIS
VCITOJIHUTEJILHOTO OpraHa KOMITaHUU.

HcnonHuTeNnbHBIA Opran oO0O€ecleunBaeT YINpaBJICHWE OpraHu3aluel Ha
€KETHEBHOM OCHOBE (ONEpAlMOHHOE YMPAaBICHHE) B LEISAX POCTa JOJITOCPOUYHOM
CTOMMOCTH U YCTOMYMBOTO PA3BUTHS OPTaHU3ALUU.

VcrionHUTENBHBIN OpraH NoJ0TYETEH akiuoHepaM u COBETY AUPEKTOPOB.

WcnonautenbHbli  oprad  noj  pykoBojactBoM  CoBera  ITUPEKTOPOB
pa3pabaThIBacT CTPATETHIO PA3BUTHS OPraHU3allUU.

HcnonHuTENbHBIN Opral A0KEeH 00eCIeUNTh:

1) ocymectBieHUEe JI€ATENBHOCTH B COOTBETCTBUHM C HOpMaMu
3akoHojaTenbcTBa PecnyOnuku KaszaxcraH, YcraBa u BHYTPEHHUX JOKYMEHTOB
OpraHu3alliy, PEIICHUsIM 001Iero coopanus akiimoHepos, CoBeTa AUPEKTOPOB;

2) HaJJIexallee yupaBJIeHHe PUCKAMU U BHYTPEHHUN KOHTPOJIb;

3) BbIACICHUE PECYpCOB JUIs pealu3alu penieHuid oOiiero coOpaHus
aKIIMOHEPOB (€IMHCTBEHHOI0 aKinoHepa), CoBeTa AUPEKTOPOB;

4) obecnieueHre 0€30MaCHOCTH TPyAa paOOTHUKOB OpraHU3allNH;

5) cozmanme aTMochepbl 3aMHTEPECOBAHHOCTH M JIOSJIBHOCTH PaOOTHUKOB
OpraHu3allid, Pa3BUTHUE KOPIIOPATUBHOU KYJIbTYPHI.

CoBeT  IHMPEKTOPOB  OCYILIECTBISET KOHTPOJIb  HAJ  JEATEIbHOCTHIO
UCIIOJIHUTENILHOTO OpraHa opranu3anud. KOHTpoiab MOXKEeT OBITh pean30BaH
IIOCPEJICTBOM IPEAOCTABIICHNS] UCIOJHUTENBHBIM OPraHOM PErYJISIPHOM OTYETHOCTH
CoBeTy IHPEKTOPOB M 3aCIyIIMBAHMEM HCIIOJHUTEIBHOIO OpraHa IO BOIPOCaM
WCIIOJTHEHUSI CPEJHECPOUHBIX IUIAHOB PAa3BUTHS M JOCTUTHYTHIX PE3YJIbTATOB HE
peke OJHOTO pa3a B KBapTald. B ciyyae mnosiydeHHs HEYIOBIETBOPHUTENIBHBIX
pe3yNbTaTOB pPabOThl HMCHOJHUTEIBHOrO opraHa, COBET IHUPEKTOPOB MOXKET
JIOCPOYHO MPEKPATUTh TMOJHOMOYHS PYKOBOJIUTENS UCIIOJHUTENLHOTO OpraHa u/uin
€ro YJICHOB.

PykoBoguTenb W WiI€Hbl HUCHOJHUTEIBLHOTO OpraHa JOJDKHBI 001a1ath
JIOCTATOYHBIMM 3HAHUSIMU, HABBIKAMHU U OIBITOM, HEOOXOIUMBIMU ISl BBITIOJIHCHUS
cBOMX (YHKIMI, a TAKKE UMETh O€3yNpPEeUHYIO JCIOBYIO U JTUUYHYIO PEITyTallHIo.

PykoBoguTenh ~ WCMONMHHUTENBHOTO  OpraHa, IOMHUMO  TpeOOBaHMIA,
YCTAaHOBJICHHBIX HACTOSIIUM ITYHKTOM, JOJKEH 00JIaaTh CUIBHBIMH JTUYHOCTHBIMU
XapaKTepUCTHUKaMU JIUAepa, Cco3JaBaTh aTrMocdepy 3auHTEpEeCOBAaHHOCTH U
BOBJICYCHHOCTHU, 00J1a/1aTh BELICOKUMHU OPTaHU3ATOPCKUMH CITOCOOHOCTSIMHU, pabOTaTh
B AKTUBHOM B3aWMOJICICTBUM M KOHCTPYKTHUBHO BBICTpAWBaTh JHAJOT C
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akioHepamu, COBETOM JUPEKTOPOB, paOOTHUKAMU U IPYTHUMHU 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

J{71s1 MOBBIIIIEHUS TTPO3PAYHOCTH MIPOLIECCOB HA3HAUYCHUS Y BO3HATPAXK/ICHUS B
opranuzaniud CoOBETOM JUPEKTOPOB JIOJDKHBI OBITH YTBEPXKICHBI W CTPOTO
coOmoaThCsd TpaBWja 1O  HAa3HAYCHUSM, BO3HATPAXKICHUSM, OIEHKE W
MIPEEMCTBEHHOCTH.

Omnata TpyAaa pYKOBOAUTENS W YJIEHOB MCIHOJHUTEIBHOTO OpraHa
CKJIAJIbIBACTCSI W3 IIOCTOSSHHOM M INepeMeHHOM d4acth. Ilpum ycraHOBIIEHHH
JIOJDKHOCTHOTO OKJIaJla BO BHUMAHUE MPHUHUMAIOTCS CJIOXKHOCTHh BBIITOJIHSIEMBIX
3a/1a4, MePCOHAIbHBIE KOMIETCHIIMN Pa0OTHHUKA U €T0 KOHKYPEHTOCIIOCOOHOCTh Ha
PBIHKE, BKJIQJl, BHOCUMBIM JaHHBIM JIMIIOM B Pa3BUTHE OPraHU3AIMH, YPOBEHb
JIOJDKHOCTHBIX OKJIAJIOB B AHAJIOTMYHBIX KOMIIAHUSIX, YKOHOMHUYECKAs CUTyalusl B
opranu3anuu. CrelyeT NpuHUMaTh BO BHUMaHUE PAa3HUIy B OIUIaTE TpyAa MEXKIY
YJIEHaMH UCIIOJIHUTEIBHOTO OPraHa, pPyKOBOJAUTEISIMU CPEAHET0 3BEHA YIIPABIICHUS U
pabOTHUKAMU OpraHU3AIIHH.

[lepemenHass yacTh oOIUIaThl TpyAa (BO3HArpakJACHHUE) MPHUBA3BIBACTCS K
BBITIOJIHEHUIO CPETHECPOUHBIX 11eJIeH U 3aJ1ay U JOoJIKHA ObITh OMpe/eieHa 10 Hayalia
KaJIEHJAapHOI0 roJa.

B cmywyae mocpoyHOro pacTtopKeHus TPyAOBOIO JOTOBOPA, BO3ZHATPAKICHUE
BBIIUIAYMBACTCS B COOTBETCTBMU C BHYTPEHHHMHU JOKYMEHTAMH, YTBEPKICHHBIMU
CoBETOM THPEKTOPOB.

20. PykoBomuTenb ¥ WIEHbl HWCHOJHUTEIBHOTO OpraHa OILEHUBAKOTCS
CoBeroM aupekTOpoB. (OCHOBHBIM KPUTEPUEM OLECHKUA SIBISIETCS JOCTHKECHUE
noctaByieHHbIX KII/I.

MortuBaumnonnsie KIIJ[ pykoBoaWTENS M YIEHOB HCIOJHUTEIBHOIO OpraHa
yTBepxkaaoTcs COBETOM AUPEKTOPOB.

[Ipennoxenuss B yactu MOTHBAMOHHBIX KIIJ[ 4YiI€HOB HMCIOTHUTEIBHOTO
oprana Ha paccmoTrpeHne CoBeTy  JOUPEKTOPOB  BHOCUT  PYKOBOJMTEIIb
VICIIOJIHUTEIIBHOTO OpraHa.

Pe3ynprarel OLIEHKM OKa3bIBalOT BIIMSHUE HA pa3Mep BO3HArpa)KJICHMUS,
MOOIIpeHne, TmepeuzOpaHue (Ha3HAUYCHHE) WM  JOCPOYHOE IMPEKpalleHHe
TTOJTHOMOYHU.

HcnonuuTtenbHbld Oprad JOJKEH MPOBOJIUTH OYHBIC 3aceaHus U 00CyXaaTh
BOIIPOCHI peaJIN3alluK CTPATEruu Pa3BUTHs, pEllIeHU o01ero coopanusi akIlMOHEPOB
(enuHCTBEHHOTO akiuoHepa), CoBeTa TUPEKTOPOB M ONEPAIMOHHON NESITEIHHOCTH.
Ocoboe BHUMaHHME JOKHO YIEISATHCS BOMPOCAM OXpaHbl TpyJda U TEXHUKH
0€30MacHOCTU. 3acelaHus UCTIOJHUTEHOIO OpraHa peKOMEHYeTCsl MPOBOAUTH Ha
peryisipHoii ocHoBe. Ciydan MpOBENEHUS 3a0YHBIX 3aCEHaHU JODKHBI OBIThH
OTPAaHUYEHBI U OIPEIEIICHBI B JOKYMEHTAaX OPraHU3aLlHH.

HcnonauTenbHpi  OpraH  JODKeH cpopMupoBaTh IUlaH pabOThl  Ha
MPEICTOSIIMUN TOJ C MEPEYHEM BOMNPOCOB O Haudajia KaJ€HAApHOro roja. YieHsl
VCHOJIHUTEJIBHOTO OpraHa JOJDKHBI IOJy4YaTh MATEpPUalbl K PACCMOTPEHUIO
3a07aTOBPEMEHHO W Ha/JIeXallero KadectBa. [Ipu paccMOTpeHHHM BaKHBIX H
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CJIO)KHBIX BOIPOCOB, TaKUX KaK CTpaTerus U IUIaHbl Pa3BUTHSA, MHBECTULIMOHHBIE
IIPOEKTBHI, YIPABIECHUE PUCKAMH MOXKET ITPOBOAUTHCSI HECKOJIBKO 3aceaHuil. B nemsix
TIIATEJIbHOW MOJATOTOBKM TAaKUX BOIIPOCOB C Y4YE€TOM MaclITaboOB M cleuupuku
NESATEIIBHOCTH OpraHMU3allMl PEKOMEHYEeTCS CO3/aHUE CIIELHMAJIbHBIX KOMHUTETOB,
IPOEKTHBIX W/WIKM pabouux rpynn, paOOTaromMX HaJ PEHIEHHEM CHELM(PUYHBIX
3agad. [IpaBa, 00s3aHHOCTH, KOMIIETEHIIUSI U OTBETCTBEHHOCTh YKa3aHHBIX OPIaHOB
JIOJKHBI OBITH 3aKPETUICHBI BO BHYTPEHHUX JOKYMEHTaX OpTraHU3alllu.

[Ipu paccMOTpeHHH Ka)a0ro BONPOCa OTAEIBHOE 00CYXKIAEHUE JOJIKHO ObITh
MOCBSIIIEHO PUCKAM, CBSI3aHHBIM C TPUHATHEM/HEIPUHATHEM pEIICHUS U UX
BJIMSTHUIO HA CTOMMOCTD U YCTOMUMBOE pa3BUTHE OpPraHU3aIlMH.

Bce Bompockl, BBIHOCHMBIE MO HHHUIIMATHBE MCIIOJHUTEIBHOIO OpraHa Ha
paccmotrpenne  CoBera  JUPEKTOPOB M OOIIEro  coOpaHHMs  aKIIMOHEPOB
(EIMHCTBEHHOTO AaKIMOHEpa), NOJDKHBI OBbITh MPEABAPUTEIBHO PACCMOTPEHBI U
0J100pEHBl MCIOIHUTEIbHBIM OPTaHOM.

PykoBonuTenb M 4jI€HBl UCIOJHUTENBHOIO OpraHa JOJKHBI BCTPEUYAThCS C
TPYAOBBIM KOJUIEKTUBOM, IPU HATUYUU (PUINAJIOB U OPraHU3alMK TPYNIbl B IPYTUX
peruoHax, noceuiarb Takue OOBEKThI, IPOBOAUTH BCTPEUH, BUICOKOH(PEPEHLIUU HE
pexe OJJHOTO pasa B TOJ.

PykoBomuTenp W UIEHBI MCIOJHUTEIBHOTO OpraHa JOJDKHBI TOKAa3bIBATh
BBICOKHE CTaHAAPTHl ITUYECKOTO TMOBEACHHS W OBITH MPUMEPOM JJIsi PAOOTHUKOB
OpraHu3alMH.

PykoBomuTenb M 4IEHBI WMCHOJHUTENBHOTO OpraHa HE JOJDKHBI JOMYyCKaTh
BO3HUKHOBEHHUSl CUTyallud C KOH(IMKTOM uHTepecoB. [Ipm BO3HWKHOBEHUHU
KOH(JIMKTa UHTEPECOB, OHU JIOJKHBI 3a0JJarOBPEMEHHO YBEIOMUTH 00 3ToM CoBeT
JUPEKTOPOB JMOO PYKOBOAUTENS HCHOJIHUTEIBRHOTO OpraHa, 3a(UMKCHUpOBaTH 3TO
NUCHbMEHHO U HE Y4aCTBOBATh B IPUHATUU PELLIEHUS 10 BOIPOCY.

PykoBonuTenb W ujeHbl HUCHOJHUTENBLHOTO OpraHa MOTYT 3aHUMaTh
JOJDKHOCTH B JAPYTHUX OpraHU3alusX TOJbKO ¢ ogoOpeHust CoBeTa JUPEKTOPOB.
PykoBonuTenb  WCHOJHUTENBHOIO  OpraHa  jJu00  JUIO,  €AUHOJIUYHO
ocyllecTBIsomee (yHKUMM HCIOIHUTEIBHOTO OpraHa, HE BIIpaBe 3aHUMAaTh
JOJDKHOCTh PYKOBOJAMTENS HCIHOJHUTEIBHOIO OpraHa Ju0O JUIa, €IUHOJIUYHO
OCYUIECTBJISIOEr0 (YHKIMH HCIOJIHUTEIBHOIO OpraHa, JIpYroro HOPHUAAYECKOro
JIULA.

B opraamzanuu 10mKHO OBITH 00ECTICUYECHO MJIaHUPOBAHUE MTPEEMCTBEHHOCTH
UCTIOTHUTENILHOTO ~ OopraHa. MeXxaHu3M W CpPOKM  Tepen30paHusi  YJICHOB
UCTIOTHUTENILHOTO  OpraHa JOJDKHBl ~MOTHUBHUPOBAaTh HMX Ha  JOCTH)KCHHE
JOJITOCPOYHBIX ~ PE3YyJbTAaTOB, MpeaycMarpuBas  BO3MOXKHOCTb  JOCPOYHOIO
OCBOOOKAECHMSI OT JOJDKHOCTH, B CIIydae HE BBINIOJHEHUS KJIIOYEBBIX MOKa3aTesel
JESITEIBHOCTH.

B ciydae cMeHbl pyKOBOAMTENS W/WIM COCTaBa MCIOJHUTEIHLHOTO OpraHa,
peKkoMeHIyeTcsi 00ecneynTh COOMI0ICHUE MPUHIMIA MPEEMCTBEHHOCTH B COCTaBe
UCIOJHUTENbHOTO opraHa. Ilpu »sToM B cioyyae paccMOTpeHHUsi Bompoca o
nepen30paHu  OTAEIbHBIX UJIEHOB HCIOJHUTEIBHOTO OpraHa MpUHUMATh BO
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BHUMAHME PE3YNbTATHI UX AEATEIBHOCTH IO KYPUPYEMBIM HalpaBJICHUsM. B ciydae
cmeHbl  mpencenarenss  CoBera  JUPEKTOPOB, PEKOMEHIYETCS  OOECHEUUTh
IIPEEMCTBEHHOCTH B cocTaBe CoBeTa AUPEKTOPOB.

HcnomHuTEeNbHbI OpraH JODKEH OO0ECHeunuTh CO3[JaHUE ONTHUMAJIBHOU
OpraHU3allMOHHON CTPYKTYPBI.

Opranu3zaiinoHHasi CTPYKTypa JOJKHa ObITh HAINlpaBJIeHa Ha!

1) 3 deKTUBHOCTH NPUHATHUS PELICHUH;

2) yBenu4eHUE NPOAYKTUBHOCTH;

3) onepaTUBHOCTh MPUHATHUSA PELICHHMI;

4) opraHu3aIMOHHYI0 THOKOCTb.

OTOop KaHIMOATOB Ha BAKAHTHBIE TO3ULMU OpPraHU3ALMKA  JIOJKEH
OCYLIECTBJISITBCS Ha OCHOBE OTKPBITBIX M INPO3padyHbIX KOHKYPCHBIX Ipouenyp. B
OpraHM3alMsIX CYLIECTBYET IyJ paOOTHUKOB KaJIpOBOIO pe3epBa, U3 KOTOPOrO B
MOCJIEAYIOIIEM MOTYT IIPOM3BOAMTHCS HA3HAYEHUS HA PYKOBOIAIINE JOJHKHOCTH
CPEIHET0 M BBICIIET0 MEHEIKMEHTa. PaOOTHUKM MPOXOAST OLIEHKY Ha €KEroJHOU
OCHOBE.

21. Cnyyaun HapymeHuss HopM Kozekca JenoBOi 3TUKH CO CTOPOHBI Y4JIEHOB
UCITOJIHUTEIILHOTO OpraHa JOJDKHBI JTOBOJUTHCS PYKOBOAMUTEIIEM HCIIOJIHUTEIBHOTO
oprana z10 cefeHusi CoBeTa TUPEKTOPOB.

UjieH UCIIOHUTENBHOTO OpraHa, JONMYCTHBIIMM HapymeHne HopM Kopekca
JIEJI0BOM 3TUKH, HE MOXET OBbITh WICHOM HMCIHOJHUTEIBLHOIO OpraHa JitoOOM Jpyroi
OpraHU3alxH.

22. B cnyyae BO3HMKHOBEHHSI KOPHOPATUBHBIX KOH(JIUKTOB, YYaCTHUKU
M3bICKMBAIOT IYyTH HUX PEIICHUs IMyTEeM IEpEeroBOpoB B LENAX oOecrneyeHus
3¢ (EeKTUBHOM 3aIUTHl HHTEPECOB OPraHU3allii U 3aUHTEPECOBAHHBIX CTOPOH.

OddexktuBHOCTH PaOOTBI MO TPEAYNPEKICHUIO U  YPETryJIUPOBAHHUIO
KOPIIOPATUBHBIX KOH(JIMKTOB MPEAINOIAraeT, MPex/ie BCEro, MAaKCUMaJIbHO TIOJTHOE U
CKOpeiiiiee BhISIBJICHUE TaKMX KOH(IMKTOB, U YETKYIO KOOPJIUHAIIMIO JEHUCTBUI BCEX
OpraHOB OpraHU3aLUU.

KopnoparuBable KOHMIUKTH IPU COACHCTBUM KOPIOPATUBHOIO CEKpeTaps
paccmaTtpuBaroTcs npencenarenem Cosera IUPEKTOPOB OpraHu3auuu. B ciydae
BOBJIeUeHUs npeaceaarenss CoBera JUPEKTOPOB B KOPIIOPATUBHBIA KOH(DIUKT, Takue
cily4au paccMarpuBaroTcss KOMUTETOM MO Ha3HAUYEHUSIM M BO3HATPAXKIACHUSIM.

I'maBa 6. YnpasJ/ieHue puckamMu, BHyTPEHHM KOHTPOJIb M ayIUT

1. B ®onae u opraHuzanusx [I0/DKHa OBITh co3naHa 3I(PEeKTUBHO
GyHKIIMOHUPYIOIIAsh CHCTEMa YIIPaBJICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS,
HaIpaBJeHHas Ha 0oOecleueHrne pa3yMHOW yBEPEHHOCTH B JOCTHeHUU DOoHIOM U
OpraHu3alMsIMU CBOMX CTPATETHUECKUX U OMEPAIMOHHBIX 1I€JIeH, U ITpeCTaBIIsIOIas
co00l COBOKYITHOCTh OPTaHHM3AIMOHHBIX TOJUTHUK, MPOIEIYyp, HOPM TMOBEICHUS U
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NEUCTBUN, METOAOB M MEXAHU3MOB YIPABICHHUS, co3naBaeMbix CoBeToM
JIUPEKTOPOB U UCIIOJIHUTENbHBIM opraHoM DoHa 1 opraHu3aiuii Juisi 00ecreyeHus:

1) onTtumanbHOro OanaHca MeEXIy pPOCTOM CTOUMOCTH OpraHHU3alluy,
MPUOBUILHOCTHIO U COMPOBOXK/IAEMBIMU UX PUCKaMU;

2)  o¢dextuBHOCTH  (UHAHCOBO-XO3SIMCTBEHHOM  JEATEIBHOCTH U
JOCTHXKEHUS] PMHAHCOBOM YCTOWYMBOCTH KOMITAHUH;

3) coxpaHHOCTH akTUBOB U 3((EKTUBHOTO HCIOJIB30BAHUS PECYPCOB
KOMITaHUU;

4) MOJTHOTHI, HAJICKHOCTH U JOCTOBEPHOCTH (PMHAHCOBOM M yNpaBICHUECKON
OTYETHOCTH;

5) cobmtoneHus TpeboBaHUi 3akoHonaarenbcTBa PecnyOnmuku Kaszaxcran u
BHYTPEHHUX JOKYMEHTOB;

6) HaWIeXalmero BHYTPEHHErO0  KOHTPOJS  JUI  NPEJOTBPALLECHUS
MOILIEHHUYeCTBa U obOecrneueHus: 3(Q(EKTUBHON MOAIEPKKH (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OWM3HEC-NPOLIECCOB M aHajiu3a pe3yibTaToOB
NEATEIbHOCTH.

CoBeT JUPEKTOPOB U HCIOJIHUTEIbHBIA OpraH JOJKHBI 00€CIeYUTh
BHEJIPEHUE KYJbTYpPhl HAJUIEKALIEro yOpaBieHWs puckamu B QDoHme u
opranu3auusx. BHenpenue 1 QyHKIMOHUPOBAHUE CUCTEMBI YIIPABICHUS PUCKaMU U
BHYTPEHHETr0 KOHTposii B OHJE M OpraHu3alusx JOJDKHO  HMEThb YETKYIO
HOpPMaTUBHYIO 0a3y, OCHOBaHHYIO Ha Jydmux mnpaktukax (COSO) u MeTomosioruu
(monutukax) ®oxna.

2. CoBetoM aupekTopoB PoHIa M OpraHU3aAlMNA JOJDKHBI OBITH OMPEeTIeHbI
OPUHIUOBL M TOAXOAbl K OpPraHU3allMM CUCTEMBl YIPABIEHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJIS,, UCXOAsl W3 3a4ad ATOM CHUCTEMBl M C YYETOM JIYYIIHX
OpakTUK paboTl U Meronosiornun PoHga B 00JaCTU YIpaBICHUS pPHUCKaAMHU U
BHYTPEHHETO KOHTPOJIS.

CoBeToM IHUPEKTOPOB JOJKHBI OBITH YTBEP)KICHBI BHYTPEHHUE JOKYMEHTHI,
OTpEEISAIOIEe MPUHIUIBI U MOAXOAbl K opraHuzanuu 3(Q(EeKTUBHOW CHUCTEMBbI
VIOPABJICHHUS pUCKaMU M BHYTPEHHErO0  KOHTPOJI, JEMOHCTPUPYIOIIHUE
IPUBEPKEHHOCTh KOMITAHWU JIyYLIMM MpakTUKaM paboThl B 00JacTU YIpaBJICHUs
pUCKaMH W BHYTPEHHErO0 KOHTPOJs (MHTErpUPOBAHHAS KOHIIEMIUS MOCTPOCHUS
cucteMbl BHyTpeHHero KoHtTposii COSO, Konuenuus (COSO) «YmnpaieHue
puckamu opranuzanuii. HWHTerpupoBaHHas Mojenb» KomuTera CrnoOHCOpPCKHX
Opranuzanuit Komuccun Tpaassit (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexxaynapoansiii cranaapt MCO 31000 «MeHemKkMeHT
pucka. [IpuHIMnel u pykoBoasuMe ykazaHus», MexayHapoassld ctangapt MCO
31010 «MenemxmeHT pucka. TEXHUKHU OIEHKU PUCKOB» U JIp.).

Opranu3zanus 3pQEeKTUBHON CUCTEMBI YIPaBJICHUS PUCKAMU U BHYTPEHHETO
KoHTposii B DoHae M opraHu3anMsax HaleJIeHa Ha IOCTPOEHUE  CHUCTEMBI
yIpaBieHUs, CIOCOOHOW 00ecrneYuTh TOYHOE [MOHMMaHHE pPa3yMHOCTH U
IPUEMJIEMOCTH YPOBHS PUCKOB PAOOTHUKAMH, MEHEKMEHTOM, OpraHaMH KOMITAHUU
OpU NPUHATAM WUMH pEHIeHUH, OBICTPO pearnupoBaTh Ha PHUCKH, OCYIIECTBISATH
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KOHTPOJIb HAJ, OCHOBHBIMHM M  BCIIOMOTaTeJIbHbIMUA OW3HEC-TpoIleccaMu |
€KEIHEBHBIMM  ONEpPAMSAMHU, a TaKKE OCYIIECTBIATh  HE3AMEIIMTENBHOE
WHOOPMUPOBAHHE  PYKOBOJACTBA  COOTBETCTBYIOIIETO  YPOBHS O  JIIOOBIX
CYILIECTBEHHBIX HEJIOCTATKAX M O0JACTAX JIJISl YIyUIlIECHUS.

[IpuHIUIIBI 1 TOAXO0BI K OpraHu3aiui 3¢p(HEKTUBHON CUCTEMBI YIIPaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISI IOJIKHBI IPEIyCMAaTPUBATh:

1) onpenenenue 1eau U 3a7a4 CUCTEMbI YIIPABICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3allMOHHYIO CTPYKTYpPY CHUCTEMbI VIOpPaBICHUS PHUCKAMH U
BHYTPEHHETO KOHTpPOJII C OXBAaTOM BCEX YPOBHEH NPUHSATHS PEUICHUA U C yUYETOM
pOJII  COOTBETCTBYIOIIETO YPOBHS B Tpolecce pa3pabOTKH, YTBEPKACHUS,
MIPUMEHEHUS U OIIEHKH CUCTEMBI YIIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) OCHOBHbBIE TpEOOBaHUSI K OpPTaHM3AIlMU TMPOIECca YIpaBICHUS PUCKAMHU
(MOaX0BI K OMPENETICHUI0 PUCK-AMNIMETUTa, MOPSAOK HUICHTU(MUKAIMU U OICHKU
PHUCKOB, OTIPEJIETICHUE METOJIOB PearupoBaHusi, MOHUTOPUHT U JIp.);

4) TpeOoBaHUS K OpraHU3allMd CUCTEMbl BHYTPEHHErO KOHTpPOJIS U
MIPOBEICHUIO KOHTPOJIBHBIX TMPOLENYp (XapaKTepUCTUKA KIIOUEBBIX OOJacTed u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIA, MOPSAOK OLIEHKU
3 ()EKTUBHOCTH ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS U Jp.).

Bo BuyTpenHux pokymentax @OoHAa W OpraHu3aluil JIOKHBI OBITh
dbopmanu3zoBaHbl poOJb M 3aJlaud, OTBETCTBEHHOCTH OpraHoOB KOMIIAHUH,
PEBU3MOHHOM  KOMHCCUHU, TIOAPA3JCICHUS BHYTPEHHErO0 ayAuTa W  HHBIX
nojApas3JejeHud KOMITAaHWHM, a TakKXKe MOPAJOK WX B3aUMOJICUCTBUS B paMKax
opraHu3anvy U QyHKIIMOHUPOBAHUSI CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI.

CoBeTbl AUPEKTOPOB OpPraHU3alMil TpU  YTBEPKIACHUU BHYTPEHHUX
JIOKyMEHTOB B O0JaCcTH yIpaBJiCHUS pUCKAMU UM BHYTPEHHErO0 KOHTPOJIA
PYKOBOJCTBYIOTCSL ~ NPUHATBIMU ~ DOHAOM  HOPMATUBHBIMM  JOKYMEHTAMH,
pErIaMEHTUPYIOLIMMH BOMPOCHI YIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL.

Bo BHYTpeHHHMX HOPMAaTUBHBIX JOKyMeHTax ©OOHIa H XOJIAUHTOBBIX
KOMITAaHUW JIOJDKHA OBITh 3aKperjieHa OTBETCTBEHHOCTh COBETOB IUPEKTOPOB H
WCIIOJHUTEIBHBIX OpPraHoB MO OpraHu3zaluu u olecrnedyeHuto 3PEHEeKTUBHOTO
(YHKIITMOHUPOBAHUS CUCTEMBbl YNPABJICHUS PUCKAMH W BHYTPEHHEro KOHTPOJISI Ha
KOHCOJIMAUPOBAHHON OCHOBE.

3. UcnonnutensHbie opranbl DoHga W opraHu3anuil JOJKHBI 00ECIEeUUTh
CO3JaHue U MojajaepKaHue PYHKIMOHUPOBAHUS d(PPEKTUBHON CUCTEMBI YIIpaBICHUS
pUCKaMU W BHYTpEHHEro KOHTpoJis. Ilporecc ynpapieHus puckamu J0DKEH OBITh
WHTETPUPOBAH C TMpollecCaMU IJIAHUPOBAHUS (CTpaTerusi W IUIAHBI Pa3BUTHS,
roJIOBOM  OIO/KET) ¥  OLEHKH Pe3yJbTaTOB  JACSATEIBHOCTA  OpPTaHU3aIuU
(yrnpaBiieH4€CKast OTYETHOCTB ).

Kaxnoe momwkHocTHOe muio PoHIa WIM OpraHu3aluu  o0ecIeuYnBaeT
HaJJIeKaIIee paCCMOTPEHUE PUCKOB MPU MPUHSITUU PEILICHUI.
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WcnonuutenbHplii opran ®oHAa WIM OpraHu3allMM JIOJDKEH O00€CIEeUUTh
BHEJPEHUE TMPOLENYp VYIpPAaBICHUS pUCKaMU pabOTHUKaMH, 00JadarolUMU
COOTBETCTBYIOLIEH KBATU(UKALKEH U OIBITOM.

HcnomHuTenbHbINA Opray:

1) oOecneunBaer pa3pabOTKy U BHEApPEHHE YTBEpXkAECHHbIX (CoBeToM
JTUPEKTOPOB BHYTPEHHHX  JIOKYMEHTOB B OO0JacTH YIpPaBICHUS pUCKaMU U
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT co3fgaHue U 3PPEKTUBHOE (PYHKIMOHUPOBAHUE CHCTEMBI
YIPABJICHHS] PUCKAMHU M BHYTPEHHETO KOHTPOJISI IyTEM IMPAKTUYECKON peanu3anuu 1
HEIPEPHIBHOIO OCYLIECTBIEHUS 3aKPEIUIEHHBIX 3a HUM HIPUHIMIOB H MPOLEIYP
YIPABJICHHS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BbIOJHEHHUE pemieHnit CoBeTa TUPEKTOPOB U PEKOMEHIAIHIMA
Komutera mo aynuty B o0jacTu OpraHM3allil CHUCTEMBbl YIIPaBJICHHUS PHUCKaAaMHU U
BHYTPEHHETO KOHTPOJIS;

4) ocyulecTBIIET MOHMTOPUHI CHCTEMBI YIIPaBJICHUS pPHUCKaMU U
BHYTPEHHET0 KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) obecrnieunBaeT COBEPUICHCTBOBAHWE IPOLECCOB U MPOLEAYP YIPABICHUS
PUCKAMH ¥ BHYTPEHHETO KOHTPOJIA C yYETOM M3MEHEHUI BO BHEIIHEW U BHYTPEHHEN
cpene OuszHeca.

B mensx peanuzanuy NMPUHLMIIOB BHYTPEHHETO KOHTPOJIS M OOecredeHus
3 ()EKTUBHOCTH CHUCTEMBI VYIPABJICHHUS PHUCKAMHU M BHYTPEHHETO KOHTPOJIA
UCIIOJIHUTENIbHBI  OpraH pacnpenenser  MOJHOMOYMs, OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHbBIE MPOLIEYyPhl YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXAY  PYKOBOJUTEISIMA  HHXKECJIEAYIOLIEro  YpOBHS  W/WIK
PYKOBOAMTEINSAMU CTPYKTYPHBIX MOpa3AeseHUl/BiaaieablaMu OU3HeC-IpOLECCOB.

PykoBonuTenu CTpyKTYpHBIX NOJpa3zesieHuil/Biaaieblbl OU3HEC-IIPOLECCOB
B COOTBETCTBUM CO CBOMMHM (PYHKUHOHAJIBHBIMH  OOSI3aHHOCTSMHU  HECYT
OTBETCTBEHHOCTh 3a Pa3pabOTKy, JOKYMEHTHUPOBAaHUE, BHEIPEHHE, MOHUTOPUHT WU
pPa3BUTHE CHUCTEMBI YIIPABJIEHUS PUCKaMU M BHYTPEHHEIO KOHTPOJS BO BBEPEHHBIX
UM (YHKIIMOHAJIBHBIX 00JIACTAX EATEIbHOCTH KOMITAHUU.

Oprann3zanuoHHasi CTpyKTypa CUCTEMBI YIIPABIEHUS PUCKAMHU U BHYTPEHHETO
KOHTpoJisi B DoHAe U opranu3anuax (B 3aBUCUMOCTH OT MacllaTaboOB M CHEU(pUKH
NEeATEIbHOCTH) JOJDKHA MPEeIycMaTpUBaTh HAMYUE CTPYKTYPHOTO MOAPA3IACICHUS
(CTpYKTYpHBIX MOJpa3fesieHHil), OTBETCTBEHHOIO 3a BOMPOCHI YIPaBICHUS PUCKaMU
Y BHYTPEHHETO KOHTPOJIS, K 3aJja4aM KOTOPOTO OTHOCSITCS

1) oOmas KoOpAMHALMS TPOIECCOB YIPABICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKHUX JOKYMEHTOB B 00JIACTH YIIPaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA M OKa3aHUE METOHOJOTMYECKOW MOIAEPKKH BIAAENIbLIaM
Ou3HEC-IIpoLIecCOB U pabOTHUKAM B Mpoliecce UACHTU(DUKAIINH, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPLICHCTBOBAHMS KOHTPOJBHBIX MPOLEAYD,
dbopMUpOBaHUS IUIAHOB MEPONPUATUN IO pPearupoBaHUI0 HA PHUCKU U IUIAHOB
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MEPOIPUITHIA IO COBEPIICHCTBOBAHUIO CUCTEMBI YIPABICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJISl, OTYETOB IO UX UCIOIHEHHUIO;

3) opranusanus o0yuyeHUs paOOTHUKOB B O0JIACTH YIIPaBJICHUS PUCKaMHU U
BHYTPEHHET0 KOHTPOJIS;

4) ananu3 noptdens pUCKOB M BbIPAOOTKA MNPEIJIOKEHUH IO CTpaTeruu
pearupoBaHvs W [EpPEpPaCHpe/IeICHUI0 PECYPCOB B OTHOIICHHH YNPABIICHUA
COOTBETCTBYIOIIMMH PUCKAMU;

5) dopMupoBaHrE CBOIHOM OTYETHOCTH O PUCKAM;

6) OCYyIIECTBICHHE ONEPATHBHOIO KOHTPOJISI 3a MPOLIECCOM YIPABICHUS
pUCKaMH CTPYKTYPHBIMU TMOJpa3JeiI€HUSIMA W B YCTAaHOBJIEHHOM TOpSJIKE
JIOYEPHUMU OPTaHU3ALMSIMU;

7) noarotoBka u uHGopmupoBanue CoBera IUPEKTOPOB U UCTIOTHUTEIBLHOTO
OpraHa 1o BOIpOcaM, IPEIyCMOTPEHHbIM BHYTPEHHUMH JOKYMEHTaMHU B 00JacTu
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

8) oOKa3aHME€ METOJUYECKOM M MPAKTHYECKOM IOMOIIM JOYEPHUM
OpraHu3alMsIM B 00JIACTH YIIPaBJICHUS PUCKaMHU U BHYTPEHHETO KOHTPOJISL.

PexoMeHnayercs, 4TOOBI pyKOBOJUTENb, KypUPYIOLIIUN (DYHKLIHIO yIIpaBICHUS
pUCKAMM W BHYTPEHHETO KOHTPOJISI, HE SBISUICA BJAAEIbLEM pPHUCKA, 4YTO
o0ecreynBaeT €ro HE3aBUCUMOCTh U OOBEKTHBHOCTh. 3alpPEHIAETCs COBMEILECHUE
(GyHKUMHA 1O YOPABICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO C (YHKUHSIMH,
CBSA3aHHBIMHU C SKOHOMUYECKUM IJIAHUPOBAHUEM, KOPIOPAaTUBHBIM
(uHaHCUpOBaHUEM, Ka3HAYEHCTBOM, MPUHATHEM WHBECTULIMOHHBIX PEIICHUN.
CoBMmeleHrue ¢ ApyruMu (QyHKUMSAMH JOMYCKaeTcd B Clydae, €Clid HE BO3HUKAET
3HAYUTETbHBIN KOHQJIMKT UHTEPECOB.

4. Cucrtema ympaBi€HUsT PHUCKaMH W BHYTPEHHEro KoHTpossi PoHma u
OpraHu3aluii JoJkHa Oa3sUpOBaTHCS HA BBICOKOW KYJIbTYpPE PHUCK-MEHEIXMEHTa,
IPOBOAMMOM HCIIOJHUTEIbHBIM OpPraHoM, IpeAycMaTpHUBarolie 00s3aTebHOCTD
npoueaAyp UASHTHU(PHUKALUHU, OLICHKM 1 MOHUTOPHUHTA BCEX CYLIECTBEHHBIX PHCKOB, a
TaK)K€ MPHUHITHE CBOEBPEMEHHBIX M aJ€KBATHBIX MEpP 110 CHUKEHUIO YPOBHS PUCKOB,
KOTOpPbIE MOIYT HEraTMBHO BIMATH HAa JOCTH)KEHHE CTPAaTETMYECKHX LIEJIEH,
peanu3anuio ONEPAMOHHbIX 3a7a4 U PEMYTalui0 KOMITAHUU.

[Ipouenypsl MO yNpPaBIEHUIO PUCKAMHM JOJDKHBI OOecreduBaTh OBICTpOE
pearupoBaHM€ Ha HOBBIE PHUCKH, MX YETKYI0 MJICHTU(PUKALUIO U OIpeAesICHHUE
BJIIAJENIbLIEB pUCKaA. B cioyyae moObIX HEMPeaABUACHHBIX U3MEHEHUI B KOHKYPEHTHOU
WIA DSKOHOMHUYECKOW cpene PoHIa W OpraHu3alnui, HAOJHKHA OCYIIECTBISATHCS
CpOYHasi IEPEOLIeHKa KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AIIIETUTY.

CoBeToM IUPEKTOPOB JOJIKEH ObITh YTBEPXKACH OOIIMI ypOBEHb almneTuTa K
PUCKY ¥ YPOBHHU TOJIEPAHTHOCTH B OTHOILLIEHUH KIIFOUEBBIX PUCKOB, KOTOPBIE JOJKHBI
OBITh 3aKpEIICHbl BHYTPEHHUMHU JOKYMEHTAaMU KOMIIaHHH.

[Ipy yTBepXkAEHUM pHUCK-ANIIETUTA, B UHCJIE MpPOYEro,  HEOOXOAUMO
IPOAHAIM3UPOBATh CTENEHb BIUSHUA MOTEPH (PABHBIX pa3Mepy PUCK-AIETUTa) Ha
(uHAHCOBBIE PE3yIbTAThl KOMIIAHUU (HApUMeEp, TO0Basi MPUObLID).
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YPOBHHU TOJIEPAHTHOCTH IO KJIKOYEBBIM PUCKAM IEPECMATPUBAIOTCS B CIIy4yae
BO3HMKHOBEHUS CYIIIECTBEHHBIX COOBITUH. KpoMe Toro, JOMKHBI ObITH YCTaHOBJICHBI
JUMHUTBI, KOTOPbIE OTPAHUYUBAIOT PUCKU B MOBCEAHEBHOU JIEATEIIBHOCTH.

JIns LEeJNIOCTHOTO M SCHOTO IOHHMaHus Npucymux puckoB B DoHue wu
OpraHu3alMsIX Ha E€XEroJHOM OCHOBE JOJIKHBI MPOBOJUTHCS HIACHTUPHUKALUA U
OLICHKA PHUCKOB, KOTOPBIE JOJDKHBI OBITH OTPA)KEHbI B PETUCTPE PHUCKOB, KapTe
PHUCKOB, IIJJAHE MEPOINPUATUN 110 PEArMpOBAaHUIO HA PUCKHU (YJy4dIIEHHE MPOILIECCOB,
CTpAaTEeTMy MUHUMU3AIMH), YTBEPKAaeMbIXx COBETOM JTUPEKTOPOB.

OcymiecTBiisieMasl OLEHKa PHUCKOB JIOJDKHA MPUBOAWTH K H3MEPUMBIM
noka3aTteisiM, 4ToObl TO3BOJIATH OILEHUTh COOTBETCTBHE PHUCKOB YTBEP)KICHHOMY
PUCK-alIETUTY U BIMSHUE PUCKOB HAa pealln3alvio crparerun pasButus PoHna u
OpraHu3alUu.

CoBeT TUPEKTOPOB NPU PACCMOTPEHUU PETUCTPA U KAPThl PUCKOB JOJDKEH
yOeIuThCs, UTO OHU BKIIIOYAIOT PUCKH, KOTOPbIE IEUCTBUTENBHO MOTYT MOBIMSTH Ha
peanu3anuio CTpaTernyecKux 3aaad, a IpU PacCMOTPEHUU IUIAHA MEPOIPUATHN I10
pearupoBaHMIO HA PUCKU YOSAUTHCA B MOJIE3HOCTH MEPONIPUSATHUH.

PaGotHuku ®doHna u opraHuzanuil Ha €XeJHEBHOM OCHOBE pabOTalOT C
PUCKaMH, YIPABISIOT UMU U IIPOBOASAT MOHUTOPUHI MX MOTEHIHAIBHOTO BIWSIHUS
B cpepe cBoMX (PYHKIMOHAIBHBIX 00SI3aHHOCTEM.

Nudopmanmss o0  pucKax  JOJDKHA  SIBISTBCA  COCTaBHOW  YaCThIO
YOPaBIECHYECKOM OT4YETHOCTU. COBET IOUPEKTOPOB W HCIIOJHUTEIBHBIA OpraH
JOJDKHBI PETYJSIPHO MOJydaTh MH(OPMAIMIO O KIFOUEBBIX PUCKAX, MX aHAJIHU3E C
TOYKH 3PEHUS BIUSHUS Ha CTPATETUI0 U OM3HEC-TIJIaHbl KOMIIAHUU.

VYTBEpKICHHUE €KEKBAPTAIBHBIX KOHCOJUIMPOBAHHBIX OTUETOB IO PUCKAM
JOJKHO OBITh 3aKperuieHo 3a COBETOM JUPEKTOPOB.

5. B ®onae u opraHuzanusx JOJDKHBI OCYIIECTBISATHCS pa3padOTKa,
yTBepXkAeHHE, (popmanuzanus U JOKYMEHTHUPOBAHME KOHTPOJBHBIX HPOLEAYp IO
TPEM KIIFOUEBBIM 00JIACTSIM: OIEpallMOHHAas J1eATeIbHOCTh, TOATOTOBKA (PUHAHCOBOM
OTYETHOCTH U COOJII0/IeHne TpeboBaHUM 3aKoHomaTenscTBa PecnyOnuku Kaszaxcran
Y BHYTPEHHHX JOKYMEHTOB.

KoHTponbHble mpoueayphl SBISIFOTCS JOKYMEHTAIbHO 3a(pUKCHPOBAHHOM
CUCTEMOM MeponpusiTUid MW JeHCTBUAMH TI0 oOecrneueHuto 3P (HEKTUBHOTO
BHYTPEHHETO KOHTpOJS 3a HCIIOJHEHHEM ILeJed, 3aa4 M IUIAHOB KOMIIaHWH,
BBISIBJICHUIO U COBEPIICHHUIO HECTAHJIAPTHBIX OIEpalMil, a TAKKE NPEAYIPEKICHHUIO,
OTPaHUYECHHUIO U MPEAOTBPALIEHUIO PUCKOB U BO3MOXHBIX HEIPABOMEPHBIX IEUCTBUN
CO CTOPOHBI IOJ>KHOCTHBIX JIUI] U pa0OTHUKOB KOMITAHUU.

KoHTponpHbIE mpouenypsl AOJDKHBI OCYIIECTBISAITBCS HA BCEX YPOBHAX
yIpaBJICHUS U MOAJIEKAT COONIOCHNUIO BceMu paboTHUKaMu u opranamu donpa u
OpTraHU3AIUN.

KonTponbHble mpoueaypbl JOKHBI OXBaThbIBaTh TPU KIIIOUEBbIE OONACTH:
OIepaloHHasl J1eATeNbHOCTh, MOATOTOBKAa (PMHAHCOBOM OTYETHOCTH, COOJIO/ECHUE
TpeboBaHMi 3aKoHOaTeIhCcTBA Pecmybnuku KazaxcTtan i BHYTpEHHUX JOKYMEHTOB,
U ObITh HANPaBJICHBI Ha:
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1) cHU>KeHUEe BEPOSITHOCTH BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) mpeAoTBpalleHue BO3HUKHOBEHUS OIIMOOK W/WJIM OIpe/elieHue OIUO0K
MOCJI€ UX COBEPIICHUS;

3) BBISIBJICHUE U YCTPAHEHUE TyOIUPYIOMUX U U30BITOYHBIX OMEpallnii;

4) BBIABJICHHE HEJIOCTATKOB U 00JIaCTel AJisl yIIy4dIlIeHHUS;

5) nanbHeliiee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

Bueapenue KOHTPOJIbHBIX poLeayp pe1ycMaTpUBaeT
pa3pabOTKy/aKTyalIn3aIuioo OJ0K-CXeM o OW3HEC-TpoIeccaM ¢ YKa3aHUEM PUCKOB
IPOILECCHOTO YPOBHSI W KOHTPOJBHBIX MPOLEAYp, Ppa3pabOTKy/aKTyalnu3aiuio
MaTpHIbl PUCKOB U KOHTPOJIEW MO OU3HEC-MIpoLieccaM, TECTUPOBAHUE KOHTPOJIbHBIX
OpoLEAYp M OLEHKY UX 3(PPEeKTUBHOCTH, POPMHUPOBAHUE TUIaHA MEPOIPHUSITHIA MO
JaJbHEUIIIEMY COBEPIICHCTBOBAHUIO CUCTEMbBI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 33 YTBEPKJIECHHE KOHTPOJIBHBIX MPOLENYP 3aKPEIUISETCA B
3aBUCUMOCTH OT XapakTepa M CYLIECTBEHHOCTH PHUCKA, IO OTHOIICHHIO K KOTOPOMY
YCTaHaBJIMBAIOTCSI COOTBETCTBYIOINE KOHTPOJIBHBIE IPOLEIYPHI.

6. B ®onae u opraHuzausx JIOJDKHBI OBITh BHEIPEHBI IMPO3PAYHBIC
MPUHITUIBL U TIOAXO0/bI B 00JIACTH YIPABJICHUS] PUCKAMU M BHYTPEHHETO KOHTPOJIS,
MpakTUKa OOydeHUs PaOOTHUKOB U JODKHOCTHBIX JIMII O CHCTEME YIpaBIICHUSA
pUCKaMH, a TaKKe IMpouecc AOKYMEHTHPOBAaHHS W CBOEBPEMEHHOI'O JOBEICHHUSA
HE00X0AMMOW MH(OPMALIUU A0 CBEICHUS JTOJKHOCTHBIX JIMII.

3HaHUS O CUCTEME YINPABJIEHUS PUCKAMU JIOJKHBI OBITh CBOOOJIHO JTIOCTYITHBI
BCEM paOOTHUKAM U JOJKHOCTHBIM JIMI[aM, KOTOPbIE€ JOJKHBI TOHUMATh MPUHITUIIBI
U TOAXOJbl B 00JIaCTU YNpaBICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS, MMETh
MpPEeACTABICHUE O MPUHATON Jy4lleil MpaKTUKE B 3TOM cdepe.

PaGotHuku @®oHma W OpraHu3anuil €XEerogHo, a TaKXKe MpU TpHeMe Ha
paboTy MOJKHBI MPOXOAUTH 00YYEHNE/BBOJIHBIN MHCTPYKTAX JIJIi O3HAKOMJICHHS C
IPUHATOM CHUCTEMOW YIIPABJICHUS PUCKaMU U BHYTpeHHero KoHtpons. [lo
pe3ysbTaTaM TakoTro OOYYEHHS TOKHO TPOBOJUTHCS TECTUPOBAHKUE 3HAHUM.

B pamkax cucreMbl ynpaBieHHs] pUCKaMH M BHYTPEHHETO KOHTPOJISI JTOJDKEH
ObITh OpraHuM30BaH O€30MacHbIN, KOH(GUIEHIMAIBHBIM M JIOCTYMHBIA CIOCOO
(ropstuast nmunus) uHdopmupoBanus Cosera mupektopoB (Komurera mo ayauty) u
NOJpa3/ieJieHusi BHYTPEHHEro ayauta o (akTax HapylIeHWHd 3aKOHOJATeIbCTBA
Pecnyonuku Kazaxcran, BHyTpeHHUX mpoienyp, Komekca nenoBoil ATUKH JTHOOBIM
PaOOTHUKOM M JTOJKHOCTHBIM JIUIIOM.

7. Cosety aupekTopoB doHga u opranuzaiuii HEOOX0IUMO MPEAITPUHUMATH
COOTBETCTBYIOILIUE MEPHI ISl TOTO, YTOOBI YOEAUTHCS, UTO JNEHUCTBYIOIAs CHUCTEMA
VOPABJICHUS] PUCKAMH W BHYTPEHHErO0 KOHTPOJS COOTBETCTBYET ONpPEIeTIECHHBIM
CoBeToM IUPEKTOPOB MPHUHIMIIAM U TMOAXOJaM K €€ opranm3anuu u 3(h(EeKTUBHO
dbyakuuonupyer. OTUeThl TO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JTUPEKTOPOB HE Peke OJHOrO pa3a B KBAPTAI U OOCYKIAThCs HaAJIeKAIIUM 00pa3oM
B IIOJIHOM 0OBbEME.

CoBer upekTOpoB coBMeCTHO ¢ Komurerom 10 ayauTy HeCyT
OTBETCTBEHHOCTh 3@ MPOBEIACHHE E€KEroAHBIX OLEHOK 3(()EKTUBHOCTH CHCTEMBbI
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VIOpPABJICHUS] PUCKAMH U BHYTpEHHEro KOHTpousis. COBET AUPEKTOPOB JIOIKEH
chopMUpoOBaTH CBOE€ COOCTBEHHO€ MHEHHME O ¢ J(OPEKTUBHOCTH TIOCIHE
HAJUIeKAIEro U TIIATEILHOTO M3Y4YEHHUsI OCHOBAHHOW Ha OT4YeTaX MH(POpMALUU U
rapaHTUsx, JOBEJCHHBIX JI0 HEro TMOJApa3/IeICHUEM BHYTPEHHErO ayauTa WId
BHEIIIHUM 3KcriepToM, KOMUTETOM 10 ay/IuTy U UCTIOTHUTEIbHBIM OPTaHOM.

CoBeTy AMPEKTOPOB HE pexXe OJHOTO pa3a B TOJ CJIEIyeT paccMaTpUBaTh
BOMPOCHl  OpraHu3anuy, (QyHKIUOHUPOBAHUS U  I(PPEKTUBHOCTH  CHUCTEMBI
VIOPABJICHUS] PUCKAMH W BHYTPEHHETO KOHTPOJS M TP HEOOXOIUMOCTH J1aBaTh
peKoMeHJanuu 1o ee ynyumenuto. CBefeHHs O pe3yabTaTax pacCMOTPEHUs
CoBeToM AUPEKTOPOB BOMPOCOB A(H(HEKTUBHOCTH CUCTEMBI BHYTPEHHErO KOHTPOJIS
MIPEIOCTABIISIOTCS aKIMOHEPaM (YIaCTHHKAaM) B COCTaBE TOJOBOTO OTYETA.

8. B ®onme wu opraHuzanusax JgobkHa ObITh co3maHa CBA s
CUCTEMATUYECKON HE3aBUCHUMOM OIEHKH HAJSKHOCTU M A((PEKTUBHOCTH CHUCTEMBI
VIOPABJICHUS] PUCKAMU M BHYTPEHHErO0 KOHTPOJIA W TPAKTUKU KOPIOPATUBHOIO

yIpaBJICHHUS.
9. Buyrpennuii aynut B QoHAE U OPraHU3ALMAX TOJHKEH OCYIIECTBISATHCS
MOCPEJICTBOM CO3/IaHUsI OT/AENIBHOTO CTpPYKTypHOro mojapasznenenus — CBA (B

opranu3anusx B (popMe TOBAPUILECTB C OIPAHUUYEHHON OTBETCTBEHHOCTBIO (PYHKIIMU
BHYTPEHHEr0  ayAWTa  JOJDKHBI  OBITh ~ BO3JIOKEHBI HA  PEBU3UOHHYIO
KOMUCCHIO/peBU30pa, GYHKIIMOHATIHHO MOIOTYETHOW HAOIIOAATEILbHOMY COBETY; MpHU
TOM IIend, (YHKIMH U 33Ja4dl PEBU3MOHHOW KOMHCCHH/PEBU30pa, MOPSIOK ee
B3aMMOJICHCTBHSI C OpraHaMH OPTaHU3AIMH JOJKHBI YCTaHABIMBATHCA C yUETOM
NPUHIIAIIOB, HW3JIOKEHHBIX B HacrosmeM Kopekce NPUMEHHTENbHO K Ciy0e
BHyTpeHHero ayauta). llenn, mnomHomouns U oTBeTcTBEHHOCTh CBA,
KBAIM(PUKAIMOHHBIE TpeOoBaHUs (TpedoBaHUS K TpodeccrHoHamu3My BHYTPEHHHX
ayJIMTOPOB) MOJDKHBI OBITH OMpEAENIEHbl BO BHYTPEHHEM JOKYMEHTE KOMITaHUU
(ITonmoxxernnn o CBA). Tlomoxxenne o CBA 1omkHO pa3palaThIBaThCAd U
yTBEpXKAAaTbcsl € ydyeToM TpeOoBaHMM MexayHapoaHbIX MpoQeccCHOHATbHBIX
CTaHJapTOB BHYTPEHHETO ayJuTa W KOPIOPATUBHBIX cTaHaapToB DoHma B 00sacTu
BHyTpeHHero ayauta. O0s3aHHOCThI0O CoBeTa AMPEKTOPOB OpraHU3alui SIBISETCA
oOecrieueHue TmoHOTO cooTBeTcTBUsA [lonmoxkenus o CBA chnenuduieckum
NOTPEOHOCTSIM OM3HECa OpraHU3ALIMA.

B Ionoxenun o CBA onpenenstorcst U 3aKperuisiioTCA:

1) TpUBEPKCHHOCTh  TPHUHIUMIAM W TIOJOXKCHHSIM,  MPUHSATHIM
MexayHapoaHbiM HMuctutytom BHyTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) cTaTyc, eNy ¥ 33/1a4i BHYTPEHHETO ayAnuTa KOMIIaHUH;

3) yciuoBus  oOecriedeHHMs] ~ HE3aBUCHUMOCTH,  OOBEKTUBHOCTH U
npodeccuonanuzma CBA 11s noctwkeHus 1efed U 3a1ad BHYTPEHHEro ayauTa U
s dextuBHorO BhiMoNHeHuss CBA cBoux (yHKIMIA 1 00513aHHOCTEN;

4) xBanuuKaIMoOHHbIE TPEOOBaHUS K pyKOBOAUTENO U paboTHrKaM CBA;

5) 00BbeM U conepikaHue ASITENbHOCTH BHYTPEHHETO ayIuTa;
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6) npaBo JocTyna K JOKYMEHTAIMH, COTPYAHUKaM U MaTepUaJIbHbIM aKTUBaM
IIPY BBIIIOJHEHUU COOTBETCTBYIOIINX 3aJaHUN;

7) nopsagok B3aumogneiictBui CBA ¢ CoBeToM  JHUPEKTOPOB U
VICIIOJIHUTEIIHBIM OpPraHOM M IPEACTABJICHUS OTYETHOCTH KomuTETy 1o ayauTty u
CoBeTry TMpPEKTOPOB.

B nensix obecnieuenust 3pPeKTUBHOTO BHYTPEHHETO ayAUTa B OPraHU3ALUAX
®oHp OCYIIECTBIIIET METOA0JIOTHYECKOe 0OecTieueHUEe BHYTPEHHEIO ayAuTa IMyTeM
YTBEPKJICHHUSI KOPIOPATUBHBIX CTAHIAPTOB M METOJAMYECKHX PEKOMEHAAIM,
pErJIaMEHTHUPYIOIIMX  BOIPOCHl  CO374aHusl MW mopsaaka gearensHoctd  CBA
OpraHU3aIUH.

Oprannszanuss CBA no/KHA CTPOTO CieloBaTh TPeOOBAHUSM CTAaHIAPTOB K
npo(ecCHOHANU3MY  BHYTPEHHHUX  ayJUTOpPOB,  MIpPEIyCMATPUBAIOLIUM,  YTO
BHYTPEHHUE AayAMTOPbl JOJDKHBI 00JaJaTh 3HAHUAMHU, HaBbIKAMH U JAPYTUMHU
KOMIETEHIMSIMA, HEOOXOAMMBIMU JUIsI  BBINOJIHEHHUS CBOMX  JIOJDKHOCTHBIX
00s13aHHOCTEH. C sT0o#l 1Eenpr0 B paMKax KOPIOPAaTHBHBIX craHaapToB donna
NOMHMMO OOILIMX NPHUHIMIOB JEATEIbHOCTH YCTAHABIMBAIOTCS KBaJIM(UKAILIMOHHBIE
TpeOoBaHUs K pyKoBoauTentro u pabotHukam CBA, Bkirouaromue TpeOOBaHUS B
4acTU NMPOPECCUOHANBHBIX 3HAHUI U HABBIKOB, OIbITa PA0OTHI, ONbITA PYKOBOASILEH
paboThl (1711 PyKOBOAUTENEH), a Takke TpPeOOBaHWS B YacTU JIOMOJHUTEIBLHOU
CHEeUaIbHOW MOJArOTOBKH, MOJATBEPKICHHON MEXKIYHAPOAHBIMU CepTU(HUKATAMU
(BHYTpEHHUM ayuTopam pPEKOMEHTyeTCs JEMOHCTPUPOBATh CBOM
npo(ecCUOHANM3M TYTeM MOJYyYEHHUsS COOTBETCTBYIOIIUX MNPO(PECCHOHATBHBIX
ceptu@uKatoB M KBanu(uKaluil, HanpuMmep «JlUniIoMHUpOBaHHBI BHYTPEHHUN
aynutop» (Certified Internal Auditor, CIA) u apyrux cepruduxaToB, npeajiaraeMbix
MEXIYHApOAHBIM  MHCTUTYTOM  BHYTPEHHUX  ayAMTOPOB U JIPyTUMH
npo(hecCHOHATBHBIMUA OPTaHU3aLUSIMU).

10. [ns oOecriedeHHs HE3aBUCHUMOCTH W OOBEKTUBHOCTH BHYTPEHHETO
aymuta CBA nomkHa OBITH OpPraHU3al[MOHHO MOJAYMHEHA M (PYHKIMOHAIBHO
nonotyetHa CoBeTy IUPEKTOpoB. (COBET IUPEKTOPOB NMPUHUMAET PEIIEHUS IO
YTBEPKJICHUIO TUIAHOB U cTpateruu aesteabHoct CBA, Oromxkera CBA, onpenensiet
KOJIMYECTBEHHBI COCTaB, pa3sMep W YCIOBUS OIUIATBl TPyJa W NPEMUPOBAHMS
pabotHukoB CBA.

OpranuzanuoHHasi MOAYUMHEHHOCTh U (yHKUIHOHAIbHAs nogoTyeTHOCTh CBA
CoBeTy IMpPEKTOPOB O3HAYAECT:

1) yrBepxknenue CoBETOM IUPEKTOPOB (MPEABAPUTENILHOE PACCMOTPEHUE
KomMurerom 1mo aynuTy) MOJOXKEHHUS M APYTUX TMOJUTHK B 00JIACTH BHYTPEHHETO
ayJuTa, PErVIAMEHTHPYIOUIUX UEIH, 3aJaud, (YHKIUU U TOPSJIOK ACSTENbHOCTU
CBA;

2) yrtBepxkiaeHue COBETOM AUPEKTOPOB (MPEABAPUTEIBLHOE PACCMOTPEHUE
KomMurerom no ayauTy) puck-OopueHTUPOBAHHOTO T'OA0BOr0 ayAUTOPCKOIO IJI1aHa;

3) npenocraBinenue Cosery aupektopoB (Komwurery mno ayaurty)
€KEKBAPTAJIbHBIX M FOJIOBOTO OTYETA O BBINOJIHEHUH IOJIOBOTO ayJJUTOPCKOIrO IJIaHa
¥ MHOM MH(pOpPMAIUH O ACSITEIbHOCTU BHYTPEHHET O ayIuTa;
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4) yrBepxxknenre CoBeTOM AUPEKTOPOB (MPEIBAPUTEIHHOE PACcCMOTPEHHUE
KomMurerom mo ayauTy) pelieHuid 0 Ha3HAUY€HHUH, OCBOOOXKICHHH OT JOJDKHOCTH,
BO3HATPXJICHUU PYKOBOAUTENSI W pPaOOTHUKOB TOJpa3/ICJICHUsI BHYTPEHHETO
aylInTa;

5) yrBepxaenue CoBeroM aupektopoB (Komurerom mo ayauty) Orojkera
CBA;

6) paccmorpenue CoBeroM gupektopoB (Komuretom 1o ayaury)
CYIIECTBEHHBIX OrpaHuueHuil mnoiaHomounii CBA wiIM UWHBIX OTrpaHUYCHMUIA,
CHOCOOHBIX HEraTUBHO MOBIUATH HA OCYIIECTBICHHE BHYTPEHHETO ayInTa.

11. PykoBogutenr CBA B opraHusanusax JODKEH pa3padoTaTh BHYTPEHHUE
JNOKYMEHTBL, PETYIMPYIOIIUE  JEATEIbHOCTh  MOJpa3JeieHUs, Ha  OCHOBE
KOPIOpPaTUBHBIX CTaHAapToB PoHAA B 00J1aCTU BHYTPEHHETO ayJuTa U 00eCeunuTh
UX paccMOTpeHMe U yTBepxkaeHne Komurerom no ayauty u CoBETOM TUPEKTOPOB.

BHyTpeHHHE DOKYMEHTHI, pErJIaMeHTUPYIOIIUE AeATebHOCTh CBA, TOMKHBI
o0ecrieurnBaTh BBHIIIOJIHEHUE 1IEJIEN U 33/1a4 BHYTPEHHET O ay/IuTa B MOJIHOM 00beME U
B COOTBETCTBUU C TPEOOBAHUSIMU CTaH/IapPTOB.

[TonuTuku U mpouenypsl, peryaupyromue aeareibHocTb CBA, He TOJKHBI
MPOTUBOPEUYUTH TPEOOBAHUSIM KOPHOPATUBHBIX cTaHgapToB PoHaa B obOnactu
BHYTPEHHETO ayJInTa.

B ciydae, ecnu kopnopaTuBHble cTaHAapThl DOHA B 00J1aCTU BHYTPEHHETO
aynuTa HE PErJIaMEHTUPYIOT OTAEIbHBIE BOMPOCH nesTenbHocTH CBA opranusanuid,
COOTBETCTBYIOIIME TMOJUTUKA U MPOLEAYpbl JOJKHBI OBbITh pa3paboTaHbl B
COOTBETCTBUM C TPEOOBAHMSIMU CTAaHJIAPTOB, a TaKK€ HAa OCHOBE PEKOMEHJaluil
®oHJ1a 0 OpraHU3aluy BHYTPEHHETO ayuTa.

12. CBA ocCylecTBIsi€T CBOK JEATEIbHOCTh HAa OCHOBE  PHUCK-
OPUEHTHUPOBAHHOIO TOJOBOTO ayAUTOPCKOIO IUIaHA, YyTBepxkaAcHHOro CoseToM
JTUPEKTOPOB. Pe3ynbrarhl ayAMTOPCKUX OTYETOB M KIIIOUEBblE OOHApYKEHUs
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

PykoBoautens CBA mnpuHMMaer BO BHUMAHHE KOHUEIMLHIO YIPABICHUS
pHUCKaMU, IPUHATYIO B OPraHU3allK, a TakXe NPUMEHSET COOCTBEHHOE CYKIEHHUE O
pHUCcKaxX, CPOPMHUPOBAHHOE TOCIE KOHCYJIbTAIlMM C HCIOJHUTENbHBIM OPraHOM MU
Komurerom no ayauty.

[Inan pab6orsi CBA nomkeH OCHOBBIBATBCS Ha (OPMaIM30BAHHOM OLEHKE
PUCKOB, MPOBOJMMOM, IO KpaWHEHd mepe, oauH pa3 B roa. PykoBoagutens CBA
JOJKEH BBISICHUTH U YUYUTHIBATh OXKUAAHUS MCIIOJHUTENbHOrO opraHa, Komurera no
aynuty u CoBeTa AUPEKTOPOB M APYTHUX 3aMHTEPECOBAHHBIX CTOPOH B OTHOILIECHUU
MHEHU U BBIBOJIOB BHYTPEHHETO ayAuTa.

[Tonoxxennem o CBA [0mKHBI OBITH YCTAaHOBJEHBI CPOKH M TOPSAOK
npenacrasieHus otyetHocTH Komurery o ayauty u Cosety nupexkropoB. CBA kak
MUHAMYM pa3 B KBapTal oTuuThiBaeTcs COBETYy AUPEKTOPOB 00 HCIOJHEHHUH
rOJIOBOT0 ayJUTOPCKOrO IUIaHA, pe3yJbpTaTax ayJUTOPCKUX IMPOBEPOK, KIFOYEBBIX
OOHapyKEHUSIX M TPEJOCTaBICHHBIX pexoMmeHnanusx. CoBeT AUPEKTOPOB IOJKEH
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obecrnieunTh CBOEBPEMEHHOE paccMoTpeHue ortueroB CBA, KoHTpoib 3a
COOTBETCTBHEM ayJIUTOPCKUX PEKOMEHIAIIMN 1IEeJISIM U 3aJladaM BHYTPEHHETO ayauTa

13. Ilpu ocymecTBieHun cBoeu aestenbHocTH CBA nomkHa MNPOBOIWUTH
O1IeHKY A()(PEKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJISI M CHUCTEMBI YNpaBJICHUS
pUCKaMHU, OIIEHKY KOPIIOPAaTUBHOI'O YIPABJICHHUS C MPUMEHEHHUEM OOIICTIPUHSITHIX
CTaHJApTOB MACATEIBHOCTH B 00JIACTH BHYTPEHHETO ayJauTa W KOPIOPATHBHBIX
CTaHAApTOB W pekoMeHmanuii @DoHma B 00JacTH OICHKA KOPIOPATUBHOTO
yOpaBJICHHS, OIEHKH dS(PQPEKTUBHOCTH CHUCTEMBl BHYTPEHHETO KOHTPOJSI W
YIPABJICHUS PUCKAMHU.

Orenka 3ppeKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOUALT:

1) mpoBeneHre aHaM3a COOTBETCTBUS IeJiel OM3HEC-TIPOIIECCOB, MMPOSKTOB U
CTPYKTYPHBIX TMOJIpa3/IeICHHM IEJIIM OpraHu3allud, TMPOBEPKYy OOecreueHus
HAJICKHOCTU u IIEJIOCTHOCTH OU3HEC-IIPOIIECCOB (1eaTeTbHOCTH) u
HH(POPMAITMOHHBIX CHUCTEM, B TOM YHCJIE HAJACKHOCTH IMPOIEAYpP MPOTUBOJACHCTBUS
MIPOTUBOIIPABHBIM JICHCTBUSAM, 3JI0YIOTPEOICHUSIM U KOPPYIIIUH;

2) mpoBepKy obOecreueHusl JTOCTOBEPHOCTU Oyxraiarepckoil ((puHaHCOBOI),
CTATUCTUYECKOM, YNPaBIEHYECKOM M WHOM OTYETHOCTH, OIpEIeNIEHue TOro,
HAaCKOJIPKO  pe3yJIbTaThl  JEATCIIBHOCTH  OW3HEC-TIPOIIECCOB U CTPYKTYPHBIX
MO/Ipa3ieJIeHU COOTBETCTBYIOT ITOCTABIICHHBIM IIEIISIM;

3) oTIpe/IeIICHUE a7ICKBaTHOCTH KpUTEPHEB, YCTaHOBJICHHBIX
WCIIOJTHUTEILHBIM OpPraHOM Il aHalW3a CTENEHU WCIOJHCHUS (IJOCTHKCHUS)
MOCTaBJICHHBIX 1ICIICH;

4) BBISBICHUE HEAOCTATKOB CHUCTEMBI BHYTPEHHETO KOHTPOJS, KOTOpPHIC HE
MTO3BOJIMITH (HE TIO3BOJISIFOT) TOCTUYh TIOCTABIICHHBIX IIEJICH;

5) OLEHKy pe3yibTaTOB BHEJAPEHUS (pealu3aliii) MEpPONPHUSATHH IO
YCTpaHEHUIO HApYIICHUH, HEIOCTaTKOB U  COBEPIICHCTBOBAHUIO  CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, pealii3yeMbIX Ha BCEX YPOBHSX YIPABICHUS,

6) mpoBepky IG(PEKTUBHOCTH U  IIEIECOOOPA3HOCTH  HCIOJIb30BaHUS
pPECYPCOB;

7) poBepKy oOeCIeueHNs COXPaAaHHOCTH aKTUBOB OpPTaHU3AIIHNH;

8) mpoBepky coOMoIeHUST TpeOOBAHMM 3aKOHOJATENICTBA, YCTaBa M
BHYTPEHHHUX JJOKYMEHTOB.

Orenka 3pGEeKTUBHOCTH CHUCTEMBI YIIPABJICHUS PUCKAMH BKJIIOYACT:

1) mpoBepKy AOCTATOYHOCTH W 3PEJIOCTH DJIEMEHTOB CHCTEMBI YIIpPaBICHUS
puckamu gyt 3(GGEKTUBHOTO  yOpaBieHUs pUCKaMHu (LM U 3a]a4H,
uHOpACTPYKTypa, OpTraHMU3aIUs  TPOIECCOB, HOPMATUBHO-METOJIOJIOTHICCKOC
oOecrieueHre, B3aMMOJICHCTBHE CTPYKTYPHBIX TOJpa3JeiICHUN B paMKaX CHCTEMBI
YIPABJICHHS pUCKAMH, OTIYETHOCTD);

2) TPOBEPKY TMOJTHOTHI BBISBICHUS W KOPPEKTHOCTH OIICHKH PHCKOB
WCITOJTHUTEIILHBIM OPraHOM Ha BCEX YPOBHSX €r0 YIPABJICHHUS;

3) npoBepky 3 (PEKTUBHOCTH KOHTPOJIBHBIX MPOLIETYP ¥ UHBIX MEPOTIPHUITHIA
M0 YINPaBIEHUIO PUCKAMH, BKItOYas d(PPEKTUBHOCTh HCIOIH30BAHUS BBIIEIECHHBIX
Ha ATH [eJIA PECYPCOB;
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4) mnpoBeneHue aHanu3za MWHPOPMAIMH O PEATU30BABLIMXCS PHUCKAX
(BBISIBJICHHBIX [0 pE3yJibTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HApYIICHUSX,
(dhaxkTax HEAOCTHKCHUS ITOCTABIICHHBIX I1eJIeH, (hakTax Cy/1eOHbIX pa30upaTeIbCTB).

OrneHka KOPIIOPaTUBHOTO YIIPABIEHUS BKIIIOYAET MPOBEPKY:

1) cobOmofgeHuss 3TUYECKUX TMPUHIUIIOB U KOPIOPATUBHBIX IEHHOCTEH
OpraHU3allNy,

2) mopsiAKa MOCTAHOBKY IIEJIe, MOHUTOPUHTA U KOHTPOJIS X JOCTHKCHUS,

3) ypoBHS HOPMAaTHUBHOTO OOECHEYEHHs U TMpoueayp HHGOPMAIMOHHOTO
B3aMMOJICUCTBHS (B TOM YHCJIE 110 BOIPOCAM BHYTPEHHETO KOHTPOJIS U YIPABJICHHUS
pUCKaMH) Ha BCEX YPOBHAX VyIPABICHHs, BKIIOYas B3aUMOJICHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecrieyeHusi MpaB aKIMOHEPOB, B TOM YHCIE TOJKOHTPOJIBHBIX
opranuzanuii, 1 3PGEKTUBHOCTH B3aUMOOTHOIICHHM C 3aWHTEPECOBAHHBIMU
CTOPOHAMU;

5) mporeayp packpbeITHs WH(DOpMAIUU O JEATEILHOCTH OpraHU3aluu U
MOJIKOHTPOJIBHBIX € CTPYKTYP.

B mnonoxenun o CBA 1omkHBI OBITH TPEIYCMOTPEHBI TAKXXE CIEIYIOLINE
3a/1ayu U QyHKIUU:

1) copeiicTBME HMCHOJHUTEIBHOMY OpraHy M padOTHHKaM B pa3paboTKe U
MOHUTOPUHTE HCIIOJIHCHHS TIPOIEAYp ¥ MEPONPHUATHH 110 COBEPIICHCTBOBAHUIO
CHUCTEMBI YIPABJICHUS PHUCKAMH U BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY
yIpaBICHUIO;

2) KoOpAWHAIMSA ACATSIBPHOCTH C BHEIIHUM ayJUTOPOM OpTraHW3alWH, a
TaKKe JUIAMH, OKa3bIBAIOUIMMH YCIyTd 1O KOHCYJBTUPOBAHHIO B 00JacTu
YIPABJICHHS pUCKaMU, BHYyTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YITPaBJICHUS;

3) mpoBefeHHE B paMKaX YCTaHOBJICHHOTO TMOpPSAKAa BHYTPEHHEro ayauTa
JIOYEPHUX OpTraHU3aIUN;

4) moaroroBka u mpenocraBieHue Coery aupekTopoB M Komurery mo
ayJIUTy €XKEKBApTAJIbHBIX W TOJOBOTO OTUETOB O pe3yJbTaTax JAesiTeIbHOCTU
Mo/Ipa3/ieJieHus BHYTPEHHETO ay/IuTa M BHITIOJIHEHUH TOJOBOTO ayIUTOPCKOTO IIaHa
(B TOM YHCIIe BKIIIOYAIOMIMX MHPOPMAIIUIO O CYIIECTBEHHBIX PUCKAX, HEJOCTATKAX,
pesynbratax u A(OPEKTUBHOCTHA BBITIOJIHCHHUSI MEPOIPHUATHH TI0  YCTPaHEHHUIO
BBISIBICHHBIX ~HEJOCTATKOB, pe3yjbTaTaX OIEHKH (PAKTUYECKOTO COCTOSIHHS,
HAJCKHOCTH W S(PPEKTHBHOCTH CHUCTEMBI YIIPaBICHUS PHUCKaMH, BHYTPEHHETO
KOHTPOJISL ¥ KOPTIOPATUBHOTO YIIPABIICHHUS);

5) TpoBepKy COOMIOAEHUS YJIEHAMH WCIOJTHUTEILHOTO OpraHa © ee
paboTHUKaMU TOJIOKEHHI 3aKOHOaTeNbeTBa Pecmyonnkn KazaxcTan u BHYTpEHHUX
JIOKYMEHTOB, KaCalOIIUXCs WHCAWIEepCKoN mHMOpMaIuu U OOphOBI ¢ KOPPYIIIHEH,
COOJIIO/ICHUS STUIECKUX TPEOOBAHUI;

6) OCYyIIECTBJIICHHE MOHUTOPUHTA 32 UCIIOJIHCHHEM PEKOMEHAINN BHEITHETO
ayJInTopa;

7)  npenocraBiieHne — KoHcyibTaumii  mis CoBeta  JUPEKTOPOB,
UCIIOJIHUTEIILHOTO ~ OpraHa, CTPYKTYPHBIX  TOJApa3JeNeHUd W JIOYEPHUM
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OpraHu3alysM II0 BOINPOCAM OpraHU3alid U COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTpOJIS, YOPaBJIEHUS PUCKAMH, KOPIIOPATUBHOIO YHIPABIEHUS M OPraHU3alNU
BHYTPEHHETO ay/uTa (BKJIIOYas BOMPOCHI pa3pabOTKH BHYTPEHHHX HOPMAaTHBHBIX
JIOKYMEHTOB U MPOEKTOB B ATUX 00JACTAX), a TAKXKE MO UHBIM BOMPOCAM, BXOASIIUM
B komrieTeHI0 CBA;

8) B3aUMOJACHCTBME W KOOPAHMHALMS MACATENIBHOCTH C KOHTPOJIbHBIMH
OpraHaMM JOYEpPHHUX OpraHu3alui IO BONPOCAM IUIAHUPOBAHMUS W NPOBEACHUS
ayauTa W peBH3Ui, W MeTojojorudeckoe obOecrneuenue CBA, peBH3HMOHHBIX
KOMMCCHUH JOYEPHUX OPTaHU3aLINM.

14. PykoBoautens CBA nomkeH pa3paboTarh W NOIJAEPKUBATh MPOrPaMMYy
rapaHTUM M TOBBIIMICHUS KadeCTBa, OXBATHIBAIOLIYID BCE BHIBI JESITEIBHOCTH
BHYTPEHHEro ayJauTa, W NPeIyCMaTpUBAIOUIYI0 00s3aTEIbHOE IPOBEACHHE
BHYTPEHHEW U BHEIIHEN OlleHKU AesitenpHocTr CBA.

Onenka »s¢ddextuBHOCTH gestenbHOcTH CBA, ee pykoBoautens u
paboTHUKOB ocyuiectisgercs COBETOM JUPEKTOPOB HA OCHOBE PAaCCMOTPEHMUS
otuetoB CBA, cobmoneHns CpoKoB HCIIOJHEHUS! TOJI0BOTO ayUTOPCKOIO IJIaHa U
IpPEJCTaBICHUST OTYETHOCTH, OLIEHKHM COOTBETCTBUS OTUETOB TPEOOBAHUSAM
CTaH/JAapTOB U BHYTPEHHUX HOPMATHUBHBIX TOKYMEeHTOB CBA.

[Iporpamma rapaHTMM W TOBBIIIEHUS KadecTBa pa3padaTbiBaeTcs U
peanu3yercsl ¢ LENbI0 OLIEHKU COOTBETCTBHUSA AesaTenbHOCTH CBA MexIyHapOoIHBIM
CTaHIapTaM  BHYTPEHHEro ayamra. B paMkax  JaHHOW  MpPOrpamMMbl
MPEyCMAaTPUBAETCA MPOBEACHUE MEPUOINYECKON BHYTPEHHEN M BHEIIHEW OLECHKHU
(Ha cooTBercTBHE cTaHaaprTaMm, Kojekcy 3TMKM BHYTPEHHUX ayJUTOPOB), a TaKKe
OLICHKU 3(P(PEKTUBHOCTH W PE3yJbTaTUBHOCTA BHYTPEHHETO ayAWTa U BBISBICHUE
BO3MOKHOCTEM JIs COBEPIICHCTBOBAHMS IESTEILHOCTH.

I'nasa 7. IIpo3payHocTh

1.B memsix coOmroIeHUsT WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DoHA H
OpraHM3allid CBOCBPEMEHHO M JOCTOBEPHO pACKPBIBAIOT HH(OpMAIMIO O BCEX
BOXHBIX aCIeKTaX CBOCH JEATEeIBLHOCTH, BKJIOYas (UHAHCOBOE COCTOSIHHE,
PE3YNBTATHI ACATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPABJICHHUS.

2. @OHI W OpraHU3alMk CBOCBPEMEHHO PACKPBIBAIOT HH(OpMAIIHIO,
MPETYCMOTPEHHYIO 3aKOHOIATelbcTBOM PecryOnmuku KazaxcrtaH W BHYTpEHHUMH
nokymeHTamMu. B @oHge u opraHu3aiusax JOJDKHBI OBITh YTBEP)KICHBI BHYTPCHHHE
JIOKYMEHTBI, ONPEICAIONINE TPUHIUIBI M TOAXOAbI K PACKPBITHIO W 3allHuTe
nHpopMamnuu, a TakkKe NepedueHb HHPOPMAIMU, pacKphIBAEMON 3aMHTEPECOBAHHBIM
ctopoHaMm. POHA U OpraHM3alMKM ONPEACIISIIOT MOPSIOK OTHECCHHS HMHGOPMAIUU K
KaTeropusiM JIOCTYTIa, yCIOBUS XPAHEHHWS W HCIOIb30BaHUA WH(OpMAIUU, B TOM
Yucjie Kpyr JuIl, HUMEIOIIMX TMpaBo CBOOOAHOrO JocTyna K WHGOpMAIIIH,
COCTABJISIFOIIEH KOMMEPUYECKYIO U CIY>KeOHYI0 TaiiHy, M IPUHUMAET MEPHI K OXpaHe
e¢ KOH(PUACHIINATbHOCTH.
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@DoHJT M OpraHMU3alMU JOKHBI CBOEBPEMEHHO PacCKphIBaTh MH(POPMALIMIO O
CBOCH JIESITENBbHOCTH [UJII 3aWHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C
3akoHoJaTenbCcTBOM PecnyOnuku Kazaxcran, HacTosiiuM Kojnekcom v BHyTpEHHUMU
JOKYMEHTaMHU.

Jlist obecriedeHHs] CHUCTEMHOCTH packpbiTusi uHbopmanuu B Donae u
OpraHU3alUsIX JOJDKHEI OBITh YTBEPIKICHBI BHYTPEHHUE TOKYMEHTBI, OMIPEICIISIONINE
nepedeHb HHPOPMAIIUH, PACKPHIBAEMON 3aWHTEPECOBAHHBIM JIUIIAM, CPOKH, TIOPSIOK,
croco0, Gopmy packpeiTesi WHPOpPMAIMK, OTBETCTBEHHBIX JOKHOCTHBIX JIUI[ H
pabOTHUKOB C yKa3aHUEM WX (QYHKITUN U 00S3aHHOCTEH, a TAK)Ke IPYTUE TIOJTOKCHHS,
PETYIUPYIONINE MTPOIECCH PACKPBITHS HHPOPMAIIUH.

C menpto 3ammThl  MHGOPMAIMH, COCTABIIIONIEH KOMMEPUYECKYI0 U
ciyxeOHyto TaiiHy, ®POHJ W OpraHu3alid B COOTBETCTBHM C 3aKOHOJATEIbCTBOM
Pecniy6iiuku Kazaxcran u YcTaBoM onpeaessitoT NopsI0K OTHECEHUSI MH(OpMaIuu K
KaTeropusiM JIOCTYIIa, YCIIOBUSI XpaHEHUs U HCMOJb30BaHus nHpopmaimu. Doun u
OpraHu3allid  OMNPEACISIIOT KPyr JIMIl, UMEIOIIUX MPaBO CBOOOJHOIO JIOCTYyMa K
uH(pOpMAaIH, COCTABIISIONIEH KOMMEPUYECKYIO U CIYy>KEOHYI0 TalHy, U IPUHUMAIOT
MephbI K OXpaHe ee KoHpuaeHuaibHocTu. Jlua, HE3aKOHHBIMU MeToAaMu
MOJIYYHMBIIINE, PACKPHIBIINE WU HCIIOJIB30BABIINE HH(POPMAIIMIO, COCTABISIONIYIO
KOMMEPYECKYIO U CIIy>)KEOHYIO TaliHy, 00513aHbl BOBMECTUTh MTPUYMHEHHBIN yIIEpO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBUU ¢ 3akoHaMmu Pecryosmku Kazaxcras.

B opranuzanusx, akiuu KOTOPHIX KOTUPYIOTCS Ha (OHIOBOM Oupke,
PEKOMEHYETCsl CO3/IaHHE CTPYKTYPHOIO MOApa3/iesieHus (WM 3aKperyieHue 3a
CTPYKTYpHBIM MOJpa3fiefiecHueM (GyHKIUH) 1O CBsA3SIM €  aKIUMOHEpaMu U
WHBECTOPAMH, B KOMIIETCHIIUIO KOTOPOTO OYyJEeT BXOJIUTh COOp, aHAJIU3, MOJITOTOBKA
uHdopmaluu, Kotopass OyJeT pa3MelIaTbCsi Ha HUHTEPHET-pPECypce OpraHu3aluu.
PykoBoauTtesneM AaHHOTO TMOJpa3lelieHUs] PEKOMEHAYETCs Ha3HayaTh JIULO,
oOnajaroriee MPaKTUYECKUM OMBITOM paboThl B (UHAHCOBOUN cdepe, XOopoIlio
MOHUMAaloIee cenuduKy oTpaciv, B KOTOpoi paboTaeT opraHu3aIus.

B ®oHzme wu opraHusanuu  JOJDKEH OCYLIECTBISATBCA KOHTPOJIb 34
pacKphITHEM HH(POPMAIIMH 3aWHTEPECOBAHHBIM CTOPOHAM.

3. ®oHjA, KOMIAHUS W OPTaHU3AIMH, AKIUU WIH OOJUTrallud KOTOPBIX
TOPrytoTcs Ha (POHIOBOM OHpIKE, NOJKHBI CBOEBPEMEHHO pa3MeEIlaTh Ha CBOEM
WHTEPHET-pECypce  ayJupPOBAaHHYIO  TOJIOBYIO  (DMHAHCOBYIO  OTYETHOCTD,
MOATOTOBJIEHHYIO B cooTBeTCTBUM ¢ MC®DO, a Takke (UHAHCOBYH) OTYETHOCT,
MOJATOTOBJIEHHYIO B COOTBETCTBUM ¢ MC®O 3a mepBbIi KBapTal, 3a MOJYrOJUe U 3a
NepBbIe JEBITH MECSIIEB OTYETHOTO nepruoaa. [lomuMo ocHOBHBIX (hopM (HPUHAHCOBOM
OTYETHOCTH PEKOMEHAYETCS PACKPhIBATh JOTOJHUTEIbHYI0 HH(OOpPMALUIO O
dbuHancoBoM cocTossHuKM DoHA, KOMIAHUKA W OpraHU3aIui, aKIud WId OOJIMTaluu
KOTOPBIX TOPTYIOTCS Ha OMpIKe.

dunaHcoBas OTYETHOCTH JOJDKHA cooTrBercTtBoBaTh MC®DO u BKIIIOYATH
OTYET O COBOKYITHOM JI0XO/Ie, OyXTaJITepCKUii OalaHC, OTYET O JIBIXKCHHUH JICHEKHBIX
CpeIcTB, OT4eT 00 M3MEHEHHUAX B Kamutajie. ['ojoBas (puHAHCOBAasT OTYETHOCTH, B
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YHCJIe MPOYETO TAKXKE JIOJKHA COACPKATh MOSICHEHUSI K (PMHAHCOBOM OTYETHOCTU U
MOATBEPKAATHCA HE3ABUCUMBIM ayJAUTOPOM.

®uHaHCcOBast 0OTYETHOCTh POH/IA, KOMITAHUI U OpraHU3alUid, AKIUH KOTOPBIX
TOPryroTcss Ha (DOHIOBOM OHMpiKe, ODKHA pa3MeliaThCs Ha MHTEPHET-pecypce Ha
eXEeKBapTajIbHOU ocHOBe. ['of0Basi ¢MHAHCOBAs OTYETHOCTH JOJIKHA Pa3MENIaThCs
Ha WHTepHET-pecypce DoHIa, KOMIIAHWK, OpraHu3alvil, aKOuh KOTOPBIX
KOTUPYIOTCSI Ha Oupke, B TeueHue 120 gHEll ¢ MOMEHTa OKOHYaHUS OTYETHOIO
nepuoja, a GpuHAHCOBas OTUYETHOCTDH 3a IMOJIYTOAME, N0 UTOTaM IEPBOr0 KBapTaia U
3a MepBbIE AEBATH MECSALEB OTYETHOTO NEPUOIA JOJDKHA PAa3MEIIAThCA HA UHTEPHET-
pecypce B TeueHue 60 1Hei ¢ MOMEHTa OKOHYaHUS OTYETHOTO Meproa.

B mensx mnDoOBBIIEHWS TPO3PAYHOCTH JICSTEIBHOCTH M PA3bICHEHHUS
pe3yibTaToOB, TMPEACTABICHHBIX B (PUHAHCOBOW OTUYETHOCTH, PEKOMEHIYETCS
packpbIBaTh OTYET PYKOBOJCTBA O pe3yibTaraXx (HUHAHCOBO-XO3SHCTBEHHON
NESATEIbHOCTH, KOTOPBIM B YHCJE MPOYETrO COACPKUT T€ (PAKTOpbl U YCIOBUS,
KOTOPBIE TIOBJIMSIIA HA PE3YJIbTaThl (PMHAHCOBO-XO3SIICTBEHHOM J1€ITEIbHOCTH.

JloOTHUTENbHO K (UHAHCOBOW OTYETHOCTH PEKOMEHIYETCS YKa3bIBaTh
CErMEHTHBIN aHaIN3, MOJPOOHYIO CTPYKTYPY JAOXOJ0B, CTPYKTYPY ONEPAIMOHHBIX U
KalUTAJIbHBIX 3aTpaT, ONHUCAHME METOJOB OIICHKM AaKTHBOB, HMH(POPMALUIO O
MOKa3aTeNaX JUKBUAHOCTH, a TaKke O CyOCHAMSIX M TapaHTUAX TOCyJapcTBa, B
CIIy4YasiX UX HaJlA4usl.

4. ®oHx W OpraHuM3alld JOJKHBI MPOBOJUTH €KETOJHBIA  ayAauT
(MHAHCOBOM  OTYETHOCTUM  IOCPEACTBOM  NPHUBJICUYECHHUS  HE3aBUCUMOIO U
KBATM(PUIUPOBAHHOTO AyAUTOpPA, KOTOPBIA KaK CTOPOHHEE JUIO MPEJOCTABIISIET
O00OBEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOMU
OTYETHOCTH U €€ cooTBeTCTBUs TpeboBanusiMm MC®DO. Hopmbl B 4aCTH €XETr0oHOTO
ayJuTa MPUMEHSIOTCS, €CJIU MPOBEJCHUE ay/IuTa roI0BON (DMHAHCOBOW OTYETHOCTU
MPENyCMOTPEHO 3aKoHoaaTeNnbcTBOM PecnyOnmuku Kazaxctan w/unu BHYTpEHHUMH
JIOKYMEHTAMU OPTaHU3aLNH.

Br16op BHEIIHEro ayauTopa J0JKEH OCYIIECTBISATHCS Ha OCHOBE KOHKYpCa.
Baxnyio ponb B mporecce otoopa aobkeH urpath Komurter mo ayauty CoBera
JTAPEKTOPOB. lIpuBieKaeMblli BHEIIHUNA ayqUTOpP HE JOJDKEH OKa3biBaThb POHIY U
OpraHM3alid  KOHCYJIbTAIMOHHBIX YCIYr, KOTOpPBIE MOTYT CTaTh YIpO30U
HE3aBHUCHUMOCTH BHELIHEr0 ayAuTOpa, HE JOJDKHBI NMPAKTUKOBATBCSA CIydYad IpUEMa
Ha PYKOBOJSIIIME JIOJDKHOCTH OBIBILIMX YJIEHOB ayJUTOPCKOW KOMaH[bl paHee, uyeM
4yepe3 JBa roja IOCIe MX YBOJBHEHHS W3 ayAUTOpckoN opranuzanuu. Do u
OpraHu3allid JIOJDKHBI PACKPBIBaTh MOJAPOOHYI0 HH(OpMAIUI0O O MPUBIECKAEMOM
BHemHeM aynutope. B doHze u opraHuzanusx JOJDKHBI ObITh PEriaMeHTHPOBAHBI
BOIIPOCHI TI0 BHIOOPY M B3aUMOJICHCTBUIO C BHEIIIHUM aYJIUTOPOM.

3anHTEpECOBAHHBIE CTOPOHBI JOJKHBI OBITh YBEPEHBI B JIOCTOBEPHOCTH
¢bunancoBoit oTuetHocTH DOHAA W OpraHM3aIMil MOCPEACTBOM TPHUBJICUCHUS
BHEIIHETO ayAUTOpPa, COOTBETCTBYIOUIErO CIHEAYIOIIUM KPUTEPHUSM: BBICOKUU
YpOBEHb KBamU(UKAIIUU CHEIUAIUCTOB ayIUTOPCKON OpPraHU3alllH; OIBIT paboTHI,
KaK Ha Ka3axCTaHCKOM, TaK W MEXIyHApOIHOM pBIHKE; 3HAHWE OM3HEca OTpaciiu;
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MOJIOKUATEIIbHAS pEIlyTalusi, KaK Ha Ka3aXCTaHCKOM, TaK M HAa MEXKIYHapOJIHOM
pBIHKE; COOJIIOJICHHE ayIUTOPCKOM OpraHu3anueid MeXIyHApOJHBIX CTaHJIapTOB
aynura, 3akoHojaTenbcTBa PecnyOnuku Kazaxcran B o0mactu  ayquTOpCKOU
nesitenbHOoCcTH, Konekca aTuku mpodeccruoHanbHbIX OyxranrepoB MexxayHapoaHOU
benepanun OyxrantepoB; 3Gh(PEKTUBHOCTH pabOTHI MO BBIABJICHUIO HEIOYETOB H
MPEICTABICHUIO PEKOMEHIALMI MO0 COBEPILIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO
MPOIECCY MOATOTOBKU (DUHAHCOBOW OTYETHOCTH.

[Ipu omnpeneneHnr HE3aBUCUMOCTH BHEIIHErO ayJauTopa HEoOX0IUMO
YUHUTBIBATH CJIEIYIOLIIME OCHOBHBIE NMApaMeTpbl: HATUYHE MeEp, NpeIpPUHUMAEMBIX
ayIUTOPCKON OpraHu3anveil s BBIABICHUS OOCTOATENIBCTB, KOTOPhIE MOTYT OBITh
yIpo30i HE3aBUCUMOCTH; XapakTep YCIyI, paHee OKa3aHHbIX ayJIUTOPCKOU
OpraHu3alyen; xapakrep (PUHAHCOBBIX WM JEJIOBBIX OTHOIIEHUN C ayJIUTOPCKON
OpraHu3alMen; CpPoK NMPEeAOCTaBICHUS YCIYyT BHEIITHUM ayJUTOPOM U HEOOXOAUMOCTh
NIEPUOINYECKON CMEHBI BHEIIHETO ayAUTOPa; OKa3aHHWE ayJAUTOPCKOM OpraHu3aluen
yCIIyI JOPYTMM OpraHu3alusM, ¢ KOTOPbIMM y OPraHM3alUd MOKET BO3HHKHYTH
KOH(DJIMKT UHTEPECOB.

Br160p BHeIHEro ayauTopa JOKEH OCYIIECTBISATHCS HA OCHOBE OTKPBITOTO
koHKypca. Unensl Komurera mo aynuty CoBeTa IUPEKTOpPOB JOJDKHBI OBIThH
BKJIFOYEHBI B COCTaB KOHKYpCHOW KomuccuH. IIpo3payHocTh mpoueaypsl BbIOOpa
BHEILIHETO ayAuTopa OOECIEeYMBAETCA IOCPEACTBOM: YETKOW perjaMeHTaluu
IPOLIETypbl BBIOOpPA BHEIIHETO ayJUTOPa, YYacTHsl B MPOLEAYpPE BHIOOpPA BHEIIHETO
aynutopa Komutera no ayauty CoBeTa AMPEKTOPOB, AOCTYHMHOCTH M MOHATHOCTH
TpeOOBAHUI K ayJUTOPCKUM OpraHu3alusM, KPUTEPUEB OLICHKU, TPeOOBAHMM K
opUIMaTbHOMY KOHKYPCHOMY MPEIJIOKEHUIO.

[Tpu onpeneneHnN HE3aBUCUMOCTH WIEHOB KOMHUCCHU 110 BBIOOPY BHEIIHETO
ayauTopa HEOOXOAMMO YUMUTHIBATh CIEAYIOIIME OCHOBHBIE MapaMeTphl: XapakTep
(UHAHCOBBIX WM JEJIOBBIX OTHOLIEHUH KaKJOro WieHa KOMHMCCUU C BHELIHUM
ayIUTOPOM; XapakTep POJICTBEHHBIX CBSI3€l Ka)XJOro YJE€HAa KOMHMCCHUH C
IIPEICTABUTEISIMA BHEIIHETO ayIUTOPA.

@OHIOM W OpraHM3alUsIMH JIOJDKHBI OBITh YTBEPXKAEHBI JTOKYMEHTHI,
PEryIMpYIOLIME MOPSAOK OCYLIECTBICHUS ayIUTa U B3aMMOOTHOIIECHU C BHEIIHHUM
ayIMTOPOM, B TOM YHCJIE€ MPOLIECC BHIOOpAa BHEIIHEr0 ayAUTOpa, MOJHOMOYHUS U
(GyHKUMH KOHKYPCHOM KOMHCCHH, BOINPOCHI OKa3aHWUsl ayJIUTOPCKON OpraHu3aunuent
KOHCYJIbTAIIMOHHBIX YCIYT, HE CBSI3aHHBIX C ayAUTOM (PMHAHCOBON OTYETHOCTU U
npouyed MHQPOpPMaLUK, BONPOCHI POTALMHU AyAUTOPCKUX OPraHU3alluii U CTapIlero
NepcoHaja ayJAUTOPCKOM OpraHU3allMM, BOMPOCHI MpUEeMa Ha paboTy OBIBIIMX
COTPYIHUKOB ayJJUTOPCKON OpraHu3aluu.

@DOHIOM MOXKET OBITh YTBEPKIEH €AUHBIN JOKYMEHT, PerjJaMeHTHPYIOIIUN
MOPSIJIOK BBIOOpA ayIUTOPCKOM opranu3aiuu st DoHga u opranu3aiui.

HeoOxoaumo, 4YTOOBI OCYIIECTBISIACh POTAlMsl MAapTHEPOB U CTapIIEro
nepcoHasia, OTBETCTBEHHOTO 3a ayAUT ()MHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
pasza B IIATh JIET, B CIy4ae €ClId ayJuTOpCKas OopraHusainus okaspiBaeT PoHIy U
OpraHu3ali ayJUTOPCKUE yCIyTu Oosee S5 JeT moaps.
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He pomkHBI mNOpakTUKOBAaThbCS Cioydyan BKJIOYeHHs B coctaB (CoBera
JTUPEKTOPOB, HUCIOJHUTENBHOTO opraHa, CBA, mpueMa Ha AOJKHOCTU TJIAaBHOTO
Oyxranrtepa, GUHAHCOBOTO AUPEKTOpa OBIBIIMX YJICHOB ayJAMTOPCKON OpraHU3alluu
paHee, 4eM 4yepes3 J1Ba rofja Mocje UX YBOJIbHEHHS U3 ayJUTOPCKON OpraHu3alnH.

JInsl OLIEHKM PHUCKOB HE3aBUCUMOCTU AYJUTOPCKOM OPTaHU3ALMHU U OLEHKH
MOTEHIMATBHOTO KauecTBa MPOBEJCHUS aynuTa (PUHAHCOBOW OTYETHOCTH M MPOUEH
uHbOpMallMl  HEOOXOAMMO pacKphiBaTh HHMOPMALMIO O  BO3HATPAKICHHH,
BBIIIJIAYMBAEMOM ayAUTOPCKON OpraHM3alMy, B TOM YHCIIE OTAEIBHO 34 Ay IUTOPCKUE
yCIyTH M YCIIYTU, HE CBA3AHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U TPOUEH
unpopmarmu. C wmenpto oOneryeHus Tmowcka HH(OpManuM, OHa JOJDKHA
PACKpBIBATHCSI HA HHTEPHET-PECYPCE U B TOJOBOM OTUETE OPTaHU3ALNH.

Komurer o ayauty CoBeTa AMPEKTOPOB OpPraHU3ALMM JIOJDKEH PETYISPHO
(He MeHee Tpex pa3 JO0 MOMEHTA BbIAAYU ayIUTOPCKOIO 3aKIIOYEHHsI) BCTPEUAThCs C
BHEIIIHUM ayJIUTOPOM B paMKax ayJIUTOPCKOIO mpolecca.

BHemHnii aynutop OOJDKEH uMeTh nocTyn kK Komwurery mo aynurty mis
oOCy>KIeHHsI BOIPOCOB Mo aynuTy. B cimyuae orcyrcrBus Komurera mo ayauty,
BHEIIHUI ayJAUTOpP JOJDKEH HAIpsIMYH B3auMojaeucTBOBaTh ¢ COBETOM JHPEKTOPOB
U €ro NpeceaTeIeM.

Bremnuii  aynutop  IOJMDKEH — NpeAcTaBisATh  KomureTry 1o ayauty
uHQOpMAIMI0O O XOJ€ U pe3yJibTarax ayauTa; M[OATBEPXKIAaTb COXpPaHEHHE
HE3aBUCUMOCTH, OTCYTCTBHE (PMHAHCOBBIX HMHTEPECOB B OPraHM3alMU, OTCYTCTBHE
CYILLECTBEHHOI'O BIUSHUSA Ha (PMHAHCOBYIO 3aBUCUMOCTh BHEILIHETO ayIUTOpa oOLe
CYMMBbI BO3HATPAXKIACHUS.

B cnyyae HamepeHuss BHEIIHETO ayIUTOPA M0 OKA3aHUIO KOHCYJIbTAIIMOHHBIX
yciyr @OHIy U OpraHu3alusM, He CBSI3aHHBIX C ayJJUTOM (PMHAHCOBOW OTYETHOCTH,
BHEUIHUM ayJauTOp JOJDKEH IOJNYyYUTh OJOOpEHHME Ha OKa3aHUE TaKUX YCIyT
Komurera o aygury.

5. ®oHA, KOMIAHUM M OpraHM3alid, aKUUU KOTOPBIX TOPIYIOTCS Ha
¢doHOBOM OupKE, MOJKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C
MOJIOKEHUsIMUA ~ Hacrosmero Koxekca uW  Jydmied NOPakTUKOW — PaCKPBITHSA
uHdopmaruu. 'ogoBoi otuet yrBepxkaaercs CoOBETOM JUPEKTOPOB.

["'010BOI OTYET SIBASIETCS OJTHUM U3 KIHOYEBBIX HCTOYHUKOB MH(MOPMALIUH JIJIs
3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOI OTYET JOJIKEH OBITh XOPOIIO CTPYKTYPUPOBAH
W BU3yaJbHO yAOOEH Uil BOCHpUATHSA, a Takke NyOJUMKOBAaThCS  HA
roCyJJapCTBEHHOM, PYCCKOM M aHTJIMMCKOM A3bIKAX.

l'omoBoii  oTueT JOKeH OBITH  MOJATOTOBJIEH W pa3MelieH  Ha
MHTEPHET — pecypce [0 MPOBENECHHs] TOAOBOrO OOIIEro COOpaHHs aKIMOHEPOB
(ydyacTHUKOB). YTBEp)KIAEHUE TOJOBOro oryera ocyuectBistgercss CoBeToM
JTUPEKTOPOB (HAOIFOTATETLHBIM COBETOM).

TpeboBanust K COAEp>KaHUIO TOJOBOTO OTYETa MUHUMAIBHO MPEANOIaraioT
HAJIMYHUE CIeAYIoEeH HHPOpMAIIH:

1) oOpamenne mnpencenatenss CoBeTa AUPEKTOPOB (HAOIIOAATEIHHOTO
COBETA);
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2) oOpailieHue pyKOBOJIUTENS UCIIOJIHUTEILHOTO OpraHa;

3) uapopmanuio o OoHJIe UK OpraHU3aliK: 00IKe CBeIeHUs; HH(OpMaIs
O CTPYKTypE€ YCTaBHOI'O KalluTaja, BKJIIOYas CJIENYIOLIUMEe CBEIACHUS: KOJUYECTBO U
HOMHUHAJIbHAsi CTOMMOCTH BBINYIICHHBIX aKIUK (J10JIe ydacTus), ONKCAaHUE TIPaB,
MPEIOCTABIISIEMbIX aKIIUSIMHU, KOJTUYECTBO U HOMUHAIIbHAS CTOMMOCTb OOBSBIICHHBIX,
HO HEpa3MEILIEHHBIX aKIUW, COCTaB aKIMOHEPOB (YYACTHUKOB) M KOJIMYECTBO U JOJIS
NPUHAICKAIIMX UM HPOCTHIX AKUMKA (JI0Jed ydacTus), MOPSAOK PacHOpSKEHUs
paBaMH COOCTBEHHOCTHU; MHUCCHUS; CTPATETUs Pa3BUTHsI, Pe3yIbTaThl €€ pealu3alli;
0030p pBIHKA U TIOJIOKEHUE Ha PBHIHKE;

4) pe3ynbTaThl (PMHAHCOBOW M OMEPAIIMOHHOW MEATEILHOCTH 32 OTYETHBIN
roa: o0030p M aHAIW3 JIEATEIIbBHOCTM OTHOCUTEIBHO TOCTaBJIEHHBIX 3ajady;
OIepaliOHHbIE U (PMHAHCOBBIE MTOKA3ATEIN JIEATEIBHOCTH; OCHOBHBIE CYILIECTBEHHBIE
COOBITUS UM JOCTWXKEHHUS; HMHPOpMAIMs O CYIIECTBEHHBIX CHAENKax; JitoOas
¢uHaHCOBass MOAJEP)KKA, BKIIOYas TapaHTHM, MOJy4aeMble/TIOTYYEHHbIE OT
rocy1apcTBa U JitoOble 00s13aTENIbCTBA MEPE] TOCYAAPCTBOM U 00ILIECTBOM, PUHSTHIE
Ha ce0s1 POHIOM WM OpraHu3anuen (eciu He PacKpbIBaeTCs B COOTBETCTBUM C
MC®O);

5) cTpyKTypa aKTHBOB, BKJIIOYas J10YE€pPHHE/3aBUCHMBIE OpraHU3aIl[MM BCEX
ypOBHEH, 0030p, OCHOBHBIE WTOTM HX (UHAHCOBOM W MPOU3BOJCTBEHHOU
NEeSATEIbHOCTH;

6) ey U 1aHel Ha OyaylIue NepHobl;

7) OCHOBHBIE (PAKTOPBI pUCKA U CUCTEMA YIIPABIIEHUSI PUCKAMHU;

8) KOpHOpaTMBHOE YMPAaBICHHE: CTPYKTypa KOPNOPATUBHOTO YMPABICHUS,
COCTaB aKIMOHEPOB (YYaCTHUKOB) M CTpyKTypa BiajaeHus; coctaB Cosera
TUPEKTOPOB (HAOIIOAATEIBHOTO COBETA), BKJIIOYAs KBATH(UKAIINIO, TIPOLiecC 0TOopa,
B TOM YHCJIE O HE3aBUCUMBIX JUPEKTOPAX C YKa3aHUEM KPUTEPHUEB OINPEIECICHUS HX
HE3aBUCUMOCTH; OT4eT O JesTenbHOCTH CoBeTa AMPEKTOPOB (HAOIIOAATETHLHOTO
COBETa) U €ro KOMUTETOB; HH(OPMAIUs O COOTBETCTBUU NMPAKTUKH KOPIIOPATUBHOIO
yOpaBJICHHUsT MNpuUHUOMIAM Hactosdmero Koaekca, a mpu €€ HECOOTBETCTBHH
NOSICHEHUS O TMPUYMHAX HECOONIOACHUS KaXIO0r0 U3 MPUHIUIOB; COCTaB
UCIIOJIHUTEJIBHOTO OpraHa; oOT4eT O JEATEIbHOCTH WCIIOJHUTEIBHOIO OpPraHa;
MOJINTUKA BO3HATPAKIEHUS JOJKHOCTHBIX JIULL;

9) ycroiunBoe pa3BUTHE (B Cilyyae MOATOTOBKH OTAEIBLHOTO OTYeTa B
00JJaCTH YCTOMYMBOTO Pa3BUTHsI, BO3MOXKHO MPEAOCTABJICHHE CCHUIKM Ha JaHHBIN
OTYeT);

10) 3akitouenue ayauTopa U GMHAHCOBAsE OTYETHOCTh C MPUMEUYAHUSIMU;

11) ananuTUyeckue MoKa3aTeNM W JaHHbIE, BKIIOYAEMbIE B TOJOBOW OTYET,
JOJDKHBI OTpa)kaTh CPABHUTEJBHBIN aHalU3 U JOCTUTHYTHIN Iporpecc (perpecc) mo
OTHOUIEHUIO K IpPENbIAYIIEMY NEPUOAY (CPaBHEHHME CO 3HAYEHHUSMHU aHaJOTMYHBIX
NOKa3aTesield, yKa3aHHbIX B MPOLUIOM TOJOBOM oOT4YeTe). B memsx cpaBHEHUs
NOKa3aTelled C KOMIIAHMSIMU MEXIYHApPOAHOTO YpPOBHS, JEWCTBYIOIIMMH B
aHAJIOTUYHOW OTpaciiu, PeKOMEHIyeTcs MyONMKalus IoKa3aTejaeil IesiTelbHOCTH,
KOTOpBIE MO3BOJIAT IIPOBECTU OTPACIEBOI OEHUMAPKUHT-aHAIIU3.
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B xonauHroBoM KOMMaHWM JOIMyCKaeTcsl MOATOTOBKAa TOJOBOTO OTYETa Ha
KOHCOJIMIMPOBAHHOM OCHOBe 10 Bcel rpymnme. OpraHuzanus XOJIJIUHTOBOM
KOMITAaHUM BIpPaBE MPUHSATH PEUIEHUE O MOATOTOBKE WHIWBHUIYAJIBHOTO TOJ0BOIO
oTYeTa.

6. VHTepHeT-pecypc NOKEH ObITh XOPOUIO CTPYKTYPUPOBAH, yJIOOEH IS
HABUTAIIMM U COJIEPKaTh MH(POPMAINIO, HEOOXOJUMYIO 3aMHTEPECOBAHHBIM JIUIIAM
JUTsl IOHUMAaHUS 1eaTeIbHOCTH DOH/Ia M OpraHu3aLyii.

HuTepHeT-pecypc AOMKEH OBITh XOPOIIO CTPYKTYPHUPOBAH, YAOOEH IS
HAaBUrallMi M JOCTYIEH JUIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH. PexomeHayercs,
9TOOBI MH(POPMAIUS pa3Meliaiach B OTACIbHBIX TEMAaTHYECKUX pa3JieiaX UHTEPHET-
pecypca.  AKTyanu3alMsi  HMHTEpPHET-pecypca  OCYLIECTBISIETCS IO MeEpe
HEOOXOMMOCTH, HO HE peXKe OJHOI0 pa3a B HEJEIIO.

B ®oHae n opraHn3anusax Ha pPeryJsIpHOM OCHOBE JOJDKEH OCYIIECTBIISITHCS
KOHTPOJIb ~ TMOJHOTHl M aKTyaJbHOCTH  HWH(}OpMaIuu, pa3MEIIeHHONW  Ha
MHTEPHET - PECypce, a TaKKE€ COOTBETCTBUS JaHHOM MH(OpMaluu pa3MelIeHHON Ha
rOCyIapCTBEHHOM, PYCCKOW, aHTJIMHMCKON BEPCUSIX MHTEPHET-pecypca. B 3Tux neisix
JOJDKHBI OBITh 3aKpEIUIEHbl OTBETCTBEHHBIE JUIA (CTPYKTYpPHOE MOJpa3zelieHue),
OTBEYAIOLIHE 3a MOJHOTY U aKTyaJIbHOCTh HH(OPMALIUK HAa UHTEPHET-pecypce.

WNHTepHeT-pecypc  JOHKEH  MUHUMAJIbHO  COJEpKaTh  CIEAYIOLIYIO
UH(pOpMaIHIO:

1) oburyto undopmanuio o GoHjE UM OpraHU3alNK, BKI0Yas HH(HOpMaIIUIO
O MHCCHH, OCHOBHBIX 33J]a4ax, UEeJsIX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO
KanuTala, pa3Mepe akTUBOB, YUCTOM JOXOJAE U YMCIEHHOCTH MEPCOHAIIA;

2) uH(poOpMalMIO O CTpaTerud pa3BUTHUS (KaK MHUHHMYM, CTPaTE€rHYeCKUe
L[EJIN); TPUOPUTETHBIE HATIPABJICHUS JIEATEIIbHOCTH;

3) YcraB 1 BHYTpEHHUE TOKYMEHTHI, PErYJIUPYIOIINE 1€ATEeIbHOCTh OPraHoB,
KOMHUTETOB, KOPIIOPATUBHOT'O CEKpETaps;

4) uadopManuo 00 ITHUECKUX MPUHITUTIAX;

5) undopmaruio 06 yrpaBIeHUU PUCKAMU;

6) IMBUICHIHYIO TOJUTHUKY;

7) wundopmaruio o wieHax CoBeTa TUPEKTOPOB, BKJIOYAs CIEAYIONINE
cenenus: ¢otorpadus (mo coriacoBaHuto ¢ wieHoM CoBeTra JAUPEKTOPOB),
dbammins, UMs, OTYECTBO, JaTa POXKICHUS, TpaxiaaHCTBO, cTaTtyc uieHa Coeta
JTUPEKTOPOB  (HE3aBUCUMBIN AUPEKTOp, MPEACTaBUTENb AaKIMOHEpPa), YyKa3aHHe
¢bynkuuii uiena CoBera AUPEKTOPOB, B TOM YHCIIE WICHCTBO B KOMHUTETaX COBETA
TUPEKTOPOB WM HcnojdHeHue GyHkuuil npencenarens CoBeTa IUPEKTOPOB,
oOpa3oBaHMe, B TOM UHCI€ OCHOBHOE U JIOMOJHHUTEIbHOE OO0pa3oBaHUE
(HamMeHOBaHUE O0Pa30BATEIBLHOTO YUYPEXKICHUS, TOJ OKOHYAHUS, KBaIU(UKAIWS,
MOJly4YEHHasi CTEINEeHb), OMBIT PabOThl 3a MOCIETHHE MATH JIET, OCHOBHOE MECTO
palboTHl U Apyrue 3aHUMAaeMble B HACTOAIIEE BpeMsl TOJDKHOCTH, MpodeccuoHanbHas
KBaM(pUKanus, nata nepBoro n3bpanuss B CoBeT NUPEKTOPOB W JlaTa M30paHUs B
nerictByronuii COBET TUPEKTOPOB, KOJWYECTBO W JOJS NPUHAUICKAIIMX aKIUH
ahGUIMUPOBAaHHBIX KOMITAHUM, KPUTEPUU HE3aBUCUMBIX JUPEKTOPOB;
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8) uHpopmalMIO O YJeHaX NPaBJICHUS, BKIIOYAs CJIEAYIOUINE CBEICHUS:
¢dortorpadusi, paMumsi, UMsi, OTIECTBO, AaTa POKICHUS, TPAKJTAHCTBO, JOJKHOCT U
BBINOJHAEMbIE (DYHKIIMH, 00pa30BaHUE, B TOM YHUCJIE OCHOBHOE U JOINOJHUTEIBHOE
oOpa3oBaHME (HAaMMEHOBaHHE OOpPA30BATEIBHOTO YUPEKACHUSA, TOJl OKOHYAHUS,
KBaJIM(UKALMs, TOJTY4YEHHAsl CTENEHb), ONBIT pabOThl 3a IMOCIEAHHE NSATH JIET,
npodeccuoHanpHas KBaJIM(pUKarys, JOJHKHOCTH, 3aHUMaeMble o
COBMECTUTEIBCTBY, KOJMUECTBO U JOJIS MPUHAATSKAIUX aKuil adGUINUPOBaHHBIX
KOMIIaHUM;

9) huHAHCOBYIO OTYETHOCT;

10) rogoBbIEC OTYETHI;

11) madopmaruio o BHENTHEM ayIUTOPE;

12) uHdopmanMio O 3aKyHOYHOM JEsATENIbHOCTH, BKIIIOYas IpaBuia,
OOBSBICHUSI U PE3yIbTAThl 3aKYIOK;

13) undopmannio 0 CTPYKType YCTaBHOIO KamuTalsla, BKJIKOYas CIEAYIOIIHE
CBEJCHMSA: KOJIMYECTBO W HOMHUHAJIbHAs CTOMMOCTh BBINYIIEHHBIX AaKIUH
(onelt ywacTus), ONKUCAHUE TMpaB, MPEAOCTABISEMBIX AaKIHUSIMH, KOJUYECTBO U
HOMMHAJIbHAs CTOMMOCTb OOBSIBICHHBIX, HO HEpPA3MELICHHBIX aKIMH, COCTaB
aKIMOHEPOB (YYaCTHUKOB), KOJIMYECTBO U JOJIS IPUHAJICKALINX UM IIPOCTHIX aKIUH
(onei yyacTusi), MOPSIAOK paclopsHKEHHs PpaBaMu COOCTBEHHOCTH;

14) wuHpoOpManMIO O CTPYKTyp€ akTHUBOB, BKIOYass HH(opManuoo 00
adGUIMpOBaHHBIX KOMIIAHMSIX BCEX YPOBHEH C KpAaTKUM yKazaHueM c(epbl HX
TeSITEIbHOCTH;

15) rogoBoii kaneH1apb KOPHOPATUBHBIX COOBITUI;

16) wuHpoOpManMIO O CIEIKax, B COBEPIICHUH KOTOPbIX HUMeEETCs
3aMHTEPECOBAHHOCTb, BKJIIOYAsl CBEIACHHS O CTOPOHAX CHAEIKH, CYIIECTBEHHbIX
YCIOBUSIX CIEIKU (IPEeaMET CAENKHU, LIeHa CAENKN), OpraHe, MPUHSBIIEM pelieHue 00
0JIOOPEHUY CICIIKH;

17) undopmanmio O KpYMHBIX CAEIKax, BKJIIOYas CBEJCHHUS O CTOPOHaX
CHIEJIKU, CYIIECTBEHHBIX YCIIOBUSAX CHENKH (IIPEIMET CAENKHU, IIeHa CIENIKH), OpTaHe,
MPUHSBIIEM PelIeHne 00 0J00PEHUU CIEIKH;

18) madopmaruio o 1eaTeIbHOCTH B chepe YCTONIMBOTO Pa3BUTHS;

19) undopmaruio o pazmepe yTBEpKICHHbBIX TUBUICH]IOB;

20) HOBOCTH M MPECC-PEIIU3bI.

B X0JIIMHrOBOM KOMITAHUHU JIOIYCKAETCS HAJIMYME OJHOIO MHTEPHET-pECypca
JUTST BCEX OpraHu3anuii ee rpynmbl. OpraHu3anusi XOJIUHTOBON KOMITAHWW BIIPaBe
IPUHATH PEIIeHNE O HATHYUU COOCTBEHHOT'O MHTEPHET-pecypca.
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