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Fitch Revises Outlook on KazAgro to Negative, Affirms at 'BBB'

Fitch Ratings-Moscow/London-28 April 2016: Fitch Ratings has revised Kazakhstan-based
KazAgro National Managing Holding JSC's (KazAgro) Outlook to Negative from Stable and
affirmed its Long-term foreign currency Issuer Default Rating (IDR) at 'BBB' and Long-term local
currency IDR at 'BBB+'. The agency has also affirmed KazAgro's Short-term foreign currency IDR
at 'F3', senior unsecured eurobonds at 'BBB' and domestic bonds at ' BBB+'.

The revision of the Outlook to Negative is driven by the weakening of KazAgro's financial profile
in 2015, which has not been fully compensated by the state. This increases the probability that Fitch
will reassess KazAgro's financial integration with Kazakhstan to weaker from midrange.

The affirmation of the IDRs and senior debt ratings reflects KazAgro's unchanged special legal
status, its strategic importance for state policy on agriculture support and strict state control over the
company.

Fitch uses its public sector entities methodology in its analysis of KazAgro. We consider it a credit-
linked entity and have applied a one-notch rating differential from Kazakhstan's ratings (BBB+/A-
/Stable). Fitch rates KazAgro as a standalone entity and does not factor in the group's consolidated
financial results and obligations.

KEY RATING DRIVERS

Fitch no longer expects KazAgro to maintain state-originated funding at a majority share of more
than 50% over the medium term. In 2015, state-originated long-term funding dropped to 48% from
56% in 2014 on a standalone basis.

The increased proportion of market funding in 2015 resulted from exacerbation of forex risk on its
external debt due to considerable tenge devaluation, brought by abandoning currency peg to US
dollar in favour of a free-floating exchange rate in August 2015. To mitigate this policy shift, the
state provided KazAgro with additional funding of KZT104bn (bonds issued in favour of Pension
Fund), along with an extension of maturities on previously issued domestic bonds in 2009.
Nevertheless the state support was not sufficient to counter the negative effect of local currency
devaluation on KazAgro's funding structure and financials.

In Fitch's view, KazaAgro's mandate as a government quasi-fiscal agent implementing the state's
agricultural policy will remain intact in the medium term. Agriculture remains strategically
important to the state. It contributed 4.3% to the nation's gross domestic product in 2014 and
employed about 21% of the country's labour force.

Fitch considers KazAgro's legal status as strong. The company can only be renamed, reorganised or
dissolved by a presidential decree. KazAgro is a national management holding, 100% owned by
Kazakhstan. The group includes Food Contract Corporation, KazAgroProduct, KazAgroFinance
(BBB-/Stable), Agrarian Credit Corporation, Fund for Financial Support of Agriculture,
KazAgroGarant and KazAgroMarketing. Although four of its subsidiaries were listed in a
privatisation plan, reviewed in December 2015, we expect KazAgro to maintain its legal status over
the medium term

Fitch views the government's control and oversight over KazAgro's operations as strong. The
company's board comprises key national ministers as well as independent directors and is chaired
by the republic's First Deputy Prime Minister. The state mandates KazAgro's key policies on debt,



dividends and investments, appoints its audit committee and external auditor, monitors and controls
the use of government funds allocated to the entity.

RATING SENSITIVITIES

A downgrade would follow the materialisation of diminishing propensity for support from the state
as measured by sustainable shift in long-term funding structure in favour of market instruments,
leading to widening of a ratings differential with the sovereign to two notches. Negative rating
action on the Republic of Kazakhstan would also be reflected by KazAgro's rating.
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Fitch u3amennio nporuo3s no peiitunry KasArpo na «HeraTtuBHblii» u
NOATBEPAUJIO peHTHHT HA ypoBHE « BBB»

(nepegoo ¢ aH2IUEICKO20 A3bIKA)
Fitch Ratings-Mocksa/Jlonnon-28 anpens 2016 r. Fitch Ratings nepecmotpeno co «CtaOuibHOTO»
Ha «HeraTuBHBII» NPOrHO3 MO JOJATOCPOYHBIM peiTuHram nedonrta smureHTa («PID»)
AO «Hauvonanbubiii ympasnsroimuil xoiaauHr «KasArpo» B HMHOCTpaHHOM M HallMOHAJIbHOMN
BAIOTE W TMOATBEPAWIO 3TH peUTHMHrH Ha ypoBHe «BBB» u «BBB+» cooTBeTCTBEHHO.
OnHOBpEMEHHO areHTCTBO MOATBEPAMIIO KpaTKOCpOUHbIH PJID koMIaHuu B MHOCTPaHHOM BalltoTe
Ha ypoBHe «F3», peTHHT MPHOPUTETHBIX HEOOECIeueHHbIX eBpoodauranuii Ha ypoHe «BBB» u
PEHTHHT BHYTPEHHUX oOnuramnuii Ha ypoBHe «BBB+».

ITepecmorp mporHo3a Ha «HeratuBHbii» 00ycioBieH ocnabieHueM (GUHAHCOBOTO TPOPUIIS
kommanu B 2015 r., koTOpoe He OBLIO TOJHOCTBIO KOMIEHCHPOBAHO TOCYAAPCTBOM. ITO
YBEJIIMYMBAET BEPOSTHOCTH MEPEOLICHKN areHTCTBOM ypOBHsI (priHaHCOBOH mHTerpanmu KasArpo c
KazaxcraHom co «cpemaHero» Ha «Oosnee cnalbliiy.

ITonteepkaenue PJID u peTHHIOB MPUOPUTETHOTO MOJITd OTPAKAET HEU3MEHHUBIIHECS OCOOBIN
IIPaBOBOM CTaTyC U CTpaTernyeckyro 3HauuMocTb Ka3Arpo ans rocyaapCTBEHHOH IOJUTUKHU B
00JIaCTH MOANEPKKH CEIBCKOXO3SIMCTBEHHOIO CEKTOpa M CTPOTHH KOHTPOJb HaJ KOMIIAHUEH CO
CTOPOHBI TOCYAPCTBA.

B petituarosom ananmmze KasArpo Fitch ucmonmedyer CBOWO METOROJNOTHIO TO MPENNPHATHSIM
TOCCEKTOpa, pPaCCMaTPHBAsl €€ KaK KPEOUTHO-CBSI3aHHYIO KOMITAHUIO, M IPUMEHSIET Pa3HULY B OAMH
YPOBEHb MEXAY PEHTHHraMH KOMIIAHMHM W TocyaapcrBa (cysBepeHHble pelitmHrun Kaszaxcrana
«BBB+»/«A-»/mporno3 «CrabunpHeiiy). Fitch pefituaryer KasArpo Ha caMOCTOSATENBHON OCHOBE
U HE YYUTHIBAECT KOHCOIUINPOBAHHbIE ((MHAHCOBBIC PE3YJIbTAThl H 0053aTENbCTBA IPYIIIHL

KJIFOUEBBIE PEUTUHI OBBIE ®AKTOPHI

Fitch Gonblie He OXkUAAET, YTO Y KOMITAHUH COXPAHUTCSI MaKOpUTApHast T0Jsi PUHAHCHPOBAHUS OT
rocynapcrBa (cBbime 50%) B cpemHecpouHod mepcnektuBe. B 2015 1. monmrocpounoe
¢uHaHCHpOBaHHE OT rocynapcrsa cokpaTwioch 10 48% c¢ 56% B 2014 r. HAa MHOIUBUAYAJIBHOU
OCHOBE.

YBenuueHue A0Ju PeIHOYHOTO (GoHaupoBanus B 2015 r. mocnenoBano 3a yCUIECHHEM BaJFOTHOTO
pHCKa MO BHELIHEMY JOJITY BBUY 3HAUUTEJIbHOIO CHHUXKEHUSI Kypca TEHIe I0Ce OTMEHBI IPUBS3KU
kypca k pomuapy CIIA u mepexona Ha ¢cBOOOMHO MaBaromuii oOMeHHbIH Kypc B aBrycre 2015 r.
Jnsg crmakuBaHus TakoOH MOJNUTHUKU TOCYAapcTBO mnpenocTaBuio Ka3Arpo nomojHUTeNbHOE
¢donnuposanne Ha 104 mapa. TeHre (obmuranuy, BeimyeHHbIe U1t [leHcrnoHHOTO OoHIA) BMECTE C
MPOJIOHTAIMEN CPOKOB IMOTAIIEHHs 1O BBIMYIIEHHbIM paHee, B 2009 ., BHYTPEHHUM OOJIHMTaIHsIM.
Tem He MeHee, rocyIapCTBEHHAst MOJAEPIKKa He ObUla TOCTATOYHOH, YTOOBI MPOTUBOAECHCTBOBATD
HETaTHBHOMY BJIMSIHMIO ACBAJIbBALMM HAL[MOHAIBHOW BAJIOTHI HA CTPYKTYPY (DOHAMPOBAHUS H
¢uHarCcOBBIE TIOKa3aTenu KazArpo.

ITo muenmro Fitch, ponp KasArpo kxak kBasm(ucCkagbHOrO areHTta roCyapCcTBa B pPeaH3alHuu
rOCyJapCTBEHHON MOJIUTUKU B CEJIBbCKOXO3SIMICTBEHHOM CEKTOpE COXPAHHUTCS B CPEIHECPOYHOMN
nepcnekTuse. CenbCKOX03sHCTBEHHBIN CEKTOP OCTAETCs CTPATernueCKy BaXKHBIM AJIl TOCY1apCTBa.
B 2014 r. ero Bkian B BaJOBBI BHYTPEHHHH MPOAYKT CTpaHbl coctaBui 4,3%, U B HeM ObUIO
3aHATO 0KO0JO 21% 5KOHOMHYECKH akTUBHOTO HaceneHus Kasaxcrana.



Fitch paccmarpuBaer ropuamueckuii craryc Ka3Arpo kak CHIBHBINA, KOMIIAHHSI MOXKET OBITh
NeperMEHOBaHa, PEOpPraHu30BaHa WIM JUKBUAMPOBAaHA TOJBKO YKa3oMm mpesuaeHta. KasArpo
SBJIIETCS  HAIIMOHAJIBHBIM ~ YIPABISIFOINUM  XOJNAMHroM B 100-mponeHTHOH COOCTBEHHOCTH
Kazaxcrana. I'pymma  Bximodaer  IIpOnoOBONBCTBEHHYIO ~ KOHTPAKTHYXO  KOPIOPALIHIO,
KazArpollponykr, KasArpo®unanc («BBB-»/mporuos «CraOunbHblii»), ArpapHYI0 KPEAUTHYIO
kopriopaunto, DoHn (GUHAHCOBOH MOANEPIKKH CeIbCKOro xo3siictBa, KasArpolapant wu
Kazarpomapkerunr. HecMOTpsi Ha TO YTO 4eThIpe U3 €€ NOYEPHUX KOMITAaHMH OBUIM yKa3aHbl B
IUTaHE TPHUBATH3ALUH, paccMaTpuBaBlieMcst B nekabpe 2015 r., mer oxunmaem, uro KasArpo
COXPaHUT CBOM IOPUAUYECKUN CTATyC B CPEHECPOUHON NMEPCIEKTUBE.

Fitch paccmaTpuBaeT KOHTPOJIBb U HAA30pP TOCYNAPCTBA 3a AEATENbHOCTHIO Ka3Arpo Kaxk CHIIBHBIIL.
CoBer JUPEKTOPOB KOMIIAHMM BKJIOYAET KIIOUEBBIX MHHHUCTPOB, & TaKKe HE3aBUCUMBIX
OUPEKTOpPOB, W ero npeacepareneM spisiercs Ilepsenii 3amecturens IIpembep-MuHucrpa
pecnybmmkn. I'ocymapcTBo ompernersier kmoueByro mnonuTtuky KasArpo mo Bompocam poora,
JUBHUJICHJIOB U UHBECTULIMI, HA3HAYAE€T KOMUTET IO ayIUTy U BHEIIHErO ayJIUTOPA, OTCIEKUBAET U
KOHTPOJIUPYET UCMOJIb30BAHUE FOCYAAPCTBEHHBIX CPEACTB, BbIIEICHHBIX KOMIIAHUU.

®AKTOPBI, KOTOPBIE MOI'YT BJIMATh HA PEUTUHIU B BY IVIIEM

[ToHmxkeHne pPEHTHHrOB TIOCIENOBAJO Obl B ClIy4ae CHIDKEHHS TOTOBHOCTH TOCyIapCTBa
NPEAOCTABIIATh TOANEPXKKY, O YeM CBUAETEIBCTBOBAJIO OBl YCTOMYMBOE CMELIEHHE CTPYKTYPBI
JOJTOCPOYHOro (PMHAHCHUPOBAHHUSI B CTOPOHY PBIHOYHBIX HMHCTPYMEHTOB, UTO MpPHBEJIO OBl K
YBEJIIMYCHUIO PAa3HHULBI C CYBEPEHHBIM PEUTHMHIrOM 10 IByX ypoBHell. Kakoe-mubo HerarmBHOe
peiituHroBOe neticTeue o PecnyOnmke Kazaxcran Takke OyneT OTpakeHO B pEHTHHTaX KOMITAaHHH.
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HA BCE KPEAWTHBLIE PEUTWHIW FITCH PACMPOCTPAHAKTCA OMPEAENEHHBIE OTPAHUYEHUA U
OVUCKNEWMEPbLI. Mbl MNPOCWM BAC O3HAKOMWUTbCA C 3TUMW OFPAHUYEHUAMU U
OVNCKNEAMEPAMW MO CCbIIKE: http//IFITCHRATINGS.COM/UNDERSTANDINGCREDITRATINGS.
KPOME TOro, OMPEAENEHNA PEWTUHIOB W YCNOBWUA UX WUCMNONIb3OBAHNA AOCTYMHbI HA
OPULUMANBHOM WHTEPHET-CAMTE AFEHTCTBA WWW.FITCHRATINGS.COM. HA CAWNTE B
MOCTOAHHOM [OCTYME TAKXE PA3MEWEHbl CMWCKN OMYBAUKOBAHHbLIX PEWTUHIOB W
METOAONOTUN MPUCBOEHUA PENTUHIOB. B PA3[E/IE «KOOEKC MPO®ECCUOHA/IBHOW 3TUKN»
CANTA HAXOOATCA KOMAEKC MPO®ECCUOHANIBHOW 3TWUKW FITCH, MONWTUKA AFEHTCTBA B
OTHOIWEHNN KOHOUAEHLUMANBHON WHO®OPMALIMK, KOH®NNKTOB WMHTEPECOB, «KUTAMCKOW
CTEHbI» MEXAY APONTMPOBAHHBLIMW CTPYKTYPAMW, MONNTUKA HAA3OPA 3A COBJIIOAEHVNEM
YCTAHOB/IEHHbIX MPABW/ N NPOYEE. PYCCKOSA3bIYHbLIE BEPCUW OMPEAENEHUA PENTUHIOB Y
METOAONOTUA NX MPUCBOEHWNA, CMWUCKOB PEWTUHIOB W AHA/IMTUYECKUX OTYETOB MO
SMUTEHTAM POCCUM W CHI PA3MEWEHbI HA O®ULWNANBHOM PYCCKOA3bIYUHOM CAWTE
ATEHTCTBA WWW.FITCHRATINGS.rU. FITCH MOI/IO MNMPEAOCTABNATL APYITME PA3PELWEHHBLIE
YCNYTW PEWTUHTYEMOMY O3OMWUTEHTY WAWN CBA3AHHbIM C HWM TPETbUM CTOPOHAM.
NHOOPMALWNA O AAHHOW YCAYTE NMPUMEHWUTE/IBHO K PEWTUHIAM, MO KOTOPbIM BEAYLL WA
AHANTNTUK BASVNPYETCHA B OPUNANYECKOM NIMUE, SAPETUCTPUPOBAHHOM B EC, NMPEACTABJ/IEHA
HA KPATKOW CTPAHWLIE MO 3MWUTEHTY HA BEBCAMNTE FITCH.
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