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BBenenue

1. Codepa neiictBus Hactosmero Kopaekca KOpPIOpaTUBHOTO YHPaBIICHUS
(manee — Komekc) pacnpocTpaHsieTcs Ha akiMoHepHoe oOmectBo «DoHA
HaluoHasbHOrOo  Omarococrosinusa  «Campyk-KaspiHay  (manee — @DoHa) u
OpraHM3allii, B KOTOPBIX MPSMO WIM KOCBeHHO @OHAYy mNpuHaAnexar Ooiee
MATUIECSITH MPOIIEHTOB T'OJIOCYIOIIHUX aKIui (moneit y4acTusi)
(manee — opranuzanuu). [{is opraHu3zaiyii, B KOTOPbIX UMEIOTCS JPyrUe aKIUOHEPHI
(yuactHukn), naHHbi Kogeke pekoMeHayeTcsl K yTBEp)KIEHUIO Ha 00IIeM coOpaHun



aKIIMOHEPOB  (YYaCTHUKOB). XOJJAMHTOBBbIE KOMIAHUU JOJKHBI OOECIEUUTH
BHenpeHne Hactosmero Kozxekca B cBoeit rpymrie.

2. lensmu  nHactosmero  Konmekca — SBISIIOTCS  COBEpPIIEHCTBOBAHME
KopropaTuBHOro ympasieHuss B DoHae W  opraHuzanusx, oOecreueHue
MIPO3PAaYHOCTH  YIIPaBJICHHUS, MOATBEPKACHUE TpuBEp)KeHHOCTH DoHOa W
OpraHM3alui CJIEI0BATh CTAHAApPTaM HAJUJIEKAILETO KOPIIOPATUBHOIO YIPAaBJIEHUS.
Kozekc cocTouT U3 IByX 4YacTel: OCHOBHBIX NMPHUHIIMIIOB M AaHHOTAUUW — MPaBWI U
Pa3bSCHEHNH JIJISl PEAIU3alMi OCHOBHBIX ITPUHIIMIIOB.

3. Hactosamuii Konekc pa3paboTaH B COOTBETCTBUM C 3aKOHOJATEIHCTBOM
PecnnyOonukn  KaszaxcTtan, BHYTpeHHUMHM JoKyMeHTamu @DoHJa, ¢ y4yeToM
pa3BuBaronierica B KazaxctaHe M MHpe NPaKkTHUKA KOPHOPATHUBHOTO YIIPABICHUS,
[Iporpammoit  Tpancpopmauuu Donna, yrBepxkaeHHOW pemenueM CoBera
aupekropoB ®onma (nmpotokon or 17 cenrsops 2014 roga Ne 113). IMomoxenus
Hactosiero Kojekca NMpUMEHSIIOTCS C YYETOM OCOOEHHOCTEH, MPEeayCMOTPEHHBIX
3akoHoJaTeNnbcTBOM PecnyOnuku KazaxcraHn.

4. FOpunuueckue auiia B OpraHu3aluOHHO-TIPABOBOM (popMe TOBAPUIIIECTBA C
OTPAaHWYEHHON OTBETCTBEHHOCTBIO JOJDKHBI CJIEIOBATH ITOJOKEHUSM HACTOSLIETO
Konekca B uactu, He mporuBopedamied 3akony PecnyOnuku Kazaxcran
«O TOBapHILIECTBAX C OTPAHUYEHHON U JIOMTOJTHUTEIBHON OTBETCTBEHHOCTBION.

5. IlepBbie aBe riaBbl Hacrosimero Kopekca umeror crneuuuueckui
XapakTep M ONHUCHIBAIOT OCOOEHHOCTH ympaBieHuss @OOHI0M, B3aUMOAECHCTBUS
mexay ®dougom u IlpaBurensctBoM PecnyOnuku KaszaxcTan M KOpHnopaTHBHOIO
ynpaBineHuss B @onae u opranmsauuax. llocmenyromme riaBel  Konekca
npumeHsitorcas GoHAOM M OpraHu3alUsMU C YYETOM OCOOCHHOCTEH, OMHCAHHBIX B
NEepBBIX JBYX TJlaBaX, a TakXKe TNOJIOKEHUI 3aKkoHoaarenbcTBa PecnyOnuku
Kasaxcras.

6. @oHI W OpraHu3aluu JODKHBI COOJIOJATh MOJIOKEHUS HACTOSILErO
Konekca, B ciyyae HECOOTBETCTBHS YKa3aTb B TOJOBOM OTYETE IOSCHEHUS O
MPUYKMHAX HECOOIOIeHUs Kaxa0ro u3 nosoxeHuil. CoBeT AUPEKTOPOB MOXKET IO
OTJEJIbHBIM TNPHUYMHAM CIEJaTh BBIBOJ O HENPHUMEHMMOCTH WJIH HEBO3MOYKHOCTH
cOOJII0JIEHUsI OTAENbHBIX MojoxkeHui Hacrosimero Koaekca. Ecnu HecooTBeTCTBHE
nonoxxeHusiMm  Kojekca uMeeT MPOJOJDKUTEIBHOCTh 0OJiee MIECTH MECHAILIEB,
opraHu3anus JoJKHA yBeAOMUTh POHI U NIPUBECTH COOTBETCTBYIOLIEE OOBICHEHHE
npuunH. KoHTpone 3a wncnonHennem @OOHIOM M OpraHM3aUUsSIMHM  HACTOSIIETO
Konmekca Bosmaraercs Ha coBeTbl aupektopoB @DoHma wu  opraHuzanui
COOTBETCTBEHHO. KopriopaTuBHbIe ceKpeTapy BEAYT MOHUTOPUHT U KOHCYJIBTUPYIOT
COBETHI JUPEKTOPOB U UCIIOJHUTEIbHBIN opraH PoHa U OpraHu3anui 1o BoIpocaM
HaJyIexkalero coomonenus Hacrosuero Konekca, a Takke Ha €KEroJHOM OCHOBE
TOTOBAT OTYET O COOJIOJCHUN/HECOOTIOCHUH €ro MNPHUHIMIOB M TOJIOXKEHUH.
B nocnenyromem JaHHBIA OTYET BBIHOCHTCS HA PACCMOTPEHHE COOTBETCTBYIOLIMX
KomureToB CoBeTta qupekTopoB, yrBepxkaaercs COBETOM AUPEKTOPOB U BKIHOUYACTCS
B cOCTaB rogoBoro oryera GoHIa Uiy OpraHu3anyi.



7. TpeboBanust 00 00s3aTeILHOM PacKpbITHH B rojoBoM otdyere doHna u
opranuzanuii uHopManuu o ¢(akTax U MNPUYMHAX HECOOIOICHUS TOJOKEHUM
Hactosiero Kojekca, a Takxe MmyOJMKallud OTYETHOCTU B OOJACTH YCTOWYMBOIO
pa3BuTusa npuMensores ¢ 1 susapsa 2017 rona.

8. Jlokymentsl u mnpouecchl DoHIa U OpraHu3aluil  JOJKHBI OBITh
aKTyaJIU3UPOBAHBI B COOTBETCTBUU C MOJIOKEHUsIMU HacTosero Koxekca.

9. Cnyuau HecoOmOJIeHHUS TOJNOXKEeHUM Hacrosimero Kojekca TOMKHBI
THIATEJIbHO PpPacCMaTPUBATBbCA Ha 3aceJaHUsX COOTBETCTBYIOIIMX KOMHUTETOB H
COBETOB JIUPEKTOPOB C MPUHITUEM COOTBETCTBYIOIIMUX PEIICHUM, HAMPABICHHBIX HA
JanbHeilllee COBEPIICHCTBOBAHUME KOPHNOPATUBHOrO ympaieHuss B DoHge u
OpraHu3anusx.

10. ®onpoM AOMOAHUTENBHO OyAET BBEAEHAa METOAUKAa JIUArHOCTUKH
KOPHOPAaTUBHOIO  YIpaBJIE€HUsS, MOCPEICTBOM KOTOpPOW OyAeT OLIEHHBAThCA
COOTBETCTBHUE TMPAKTHUKU KOPIMOPATHUBHOIrO YympamieHus @DoHma U opraHu3aiui
nonoxkeHuam Hacrosiero Kogekca. Hopmbl  Hactosmero Koaekca moanexar
NEepecMOTpy C YYETOM H3MEHEHMsI 3akoHojarenbcTBa PecnyOnuku Kazaxcras,
Ka3aXCTAHCKOM M  MEXAYHAapOJAHOW NPaKTUKH, CTaHAAPTOB KOPHOPATUBHOIO
YIPABICHHUS.

11. KopnopatuBHble cekpetapu POHIA W OpraHU3alUd TPEAOCTABISIOT
pa3bsICHEHUS B OTHOILIICGHUM MOJIOKEHUN HacTosmero Kojgekca u ux npuMeHeHus.

12. B nactosmeM Kosekce HCHOAB3YIOTCS CIEAYIOIINE OCHOBHBIE MOHSATHS:

1) aknuoHep (y4acTHUK) — JIMIO, SIBJISIOINEECS BIAJCIbIIEM aKIUi
(monu ydactusi) opraHu3aluu,

2) nommKHOCTHOE nuio — wieH CoBeTa IUPEKTOPOB, HUCIOIHUTEIBHOTO
opraHa WJId JIMIO, €JAWHOJIMYHO OCYUIECTBIsIomee (YHKIUU HCIOJIHUTEIBHOIO
oprasa;

3) 3aMHTEPECOBAHHBIC CTOPOHBI — (UIUYECKUE JIMIA, FOPUANICCKHE JIHIIA,
rpynmbl GU3NYECKUX WU FOPUAMYECKUX JIUI, KOTOPHIE OKAa3bIBAIOT BIUSHUE WIH
MOTYT UCIBITBIBATh BIUSHUE JAesaTeabHOCTH {OHIA W/ WM OpraHu3alluM, HUX
MNPOAYKTOB WJM YyCJIYT M CBSI3aHHBIX C OTUM JIGUCTBUH B CHIYy HOPM
3aKOHOJATENbCTBA, 3aKJIIOUYEHHBIX JOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO
(omocpeIoBaHHO); 3TO ONpEENIEHUE HE PacIpOCTPaHIETCs HA BCEX TEX, KTO MOXKET
OBITh 3HAaKOM ¢ DOHIOM M OpraHu3aluel UIIh BbIpaXXaTb MHEHUE O HUX; OCHOBHBIMU
MPEJCTABUTENSAIMH 3aWHTEPECOBAHHBIX CTOPOH SIBISIIOTCS AKUMOHEPbI, PAOOTHUKH,
KJIIUGHTHI, TOCTABIIUKH, TOCYJAPCTBEHHBICE OpraHbl, JIOYEPHUE OpraHU3allni,
Aepkareian oOJuranui, KpeauTOpbl, WHBECTOPHI, OOIIECTBEHHBIE OpPraHU3ALIMM,
HaceJeHUEe PErHoHOB, B KOTOPBIX OCYHIIECTBISIETCS JAesTenbHOCTh DOHIa WU
OpraHu3aluu,;

4) KOMIAaHWM — HAIMOHAJIBHBIC KOMITAHUW W JIPYrHe HOPUIUYECKHE JIHIIA,
0oJee MATUAECATH MPOLIEHTOB IrOJIOCYIOIIMX aKIUH (1071€il yyacTusl) KOTOPbIX MPSIMO
npuHamiexxar Pouny;

5) KOpIOpaTHBHBIC COOBITHS — COOBITHS, OKAa3bIBAIOIIUE CYIICCTBCHHOE
BJIUSIHUE Ha JESITEJIbHOCTh aKUMOHEPHOro OOIIeCTBa, 3aTParMBalOllUe€ HHTEPECHI
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aKLIIMOHEPOB M HMHBECTOPOB AaKIMOHEPHOI'O OOIIECTBAa, OMNpENEJCHHbIE cTaTbeil 79
3akona PecnyOnuku Kazaxctan «O0 aKIIMOHEPHBIX 00ILIECTBAXY;

6) KOpmopaTUBHBIH KOH(DIUKT — pasHOTJacHs WIM CIOp MEXIY:
akuvoHepamMu u opraHamu PoHaa WM opraHu3zanuu; opraHamMmu PoHIa WU
OpraHu3aluy; YJeHaMu CoBetra [HUPEKTOPOB M HUCIOJHHUTEIBHOTO OpraHa,
pykoBoaureneM CiykObl BHYyTPEHHETO ayJuTa, KOPIIOPATUBHBIM CEKPETAPEM;

7) KJII0YeBBbIC IMOKazaTeau (MHIUKATOPBI) nesrenbHOCTH (maigee — KIIJT)
— Xapakrtepusyromue ypoBeHb dddexTtuBHOCTH nesrenbHocTH  Donpga  wim
OpraHu3alyy MMOKa3aTelH, MO3BOJISAIOINE OUEHUTh 3()(PEKTUBHOCTD UX JACSITEIIBHOCTU
B II€JIOM, a TaKXe PyKOBOIAIUX paboTHrKOB Dona unu opranuzamnuu. KI1J1 umeror
KOJIMYECTBEHHOE 3HAYEHHUE, YTBEP)KIAeMOE B cOcTaBe IlaHa pa3BuTus DoHna wiu
OpraHu3aliyd U COOTBETCTBYIOILIEE PE3yNbTaTaM MX JIEATEIbHOCTH 3a IUIAHUPYEMbIE
Y OTYETHBIE MEPUOBI;

8) HezaBucHMBIil aupekTop — wieH CoBeTa TUPEKTOPOB, KOTOPHIA 00J1agaeT
JOCTaTOYHBIM MPOGECCUOHATU3MOM U CaMOCTOSATEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMBbIE W OOBEKTHUBHBIE PEIIEHUS, CBOOOJHBIE OT BIUSHUSA OTIEIbHBIX
aKLMOHEPOB, HCHOJHUTEIBHOTO OpraHa M MPOYUX 3aUHTEPECOBAHHBIX CTOPOH.
TpeboBaHusi K HE3aBUCHUMBIM JTUPEKTOPAM YCTAaHABIMBAIOTCS B COOTBETCTBUU C
3akoHomoM PecnyOmukm  Kazaxcran «OO0  akuMOHEpHBIX  OOILIECTBAaxX» H
3aKpemisaoTes B ycraBe MoHIa Wik OpraHu3aliy;

9) oOmee coOpaHue akKIMOHEPOB (YYaCTHHKOB) — BBICHIMA OpraH
opranuzauuu. [lopsanok mpoBeneHust o0mero cooOpaHusi aKMOHEPOB ONpeneNsieTcs
3akoHoJaTenbcTBOM PecnyOnuku Kazaxcran, ycTaBoM OpraHu3alydy U ONUCHIBAETCSA
B pazaene 4 Hacrosiiero Koaekca;

10) omOyncmen — suio, HaszHadaemoe CoBeroM aupekTopoB DoHAA, pPoIb
KOTOpPOTO 3aKJI0YaeTCsi B KOHCYJIbTHUPOBAHMM OOPATUBIIMXCA K HEMY paOOTHUKOB
@oHaa U OpraHu3alvi U OKa3aHUU CONEUCTBUS B Pa3pELICHUU TPYLAOBBIX CIIOPOB,
KOH()JIMKTOB, POOJIEMHBIX BOIPOCOB COLUAIBLHO-TPYIOBOIO XapaKTepa, a TaKKe B
COOJIIOJIEHUU TPUHIIMIIOB JIEI0OBOM 3TUKH paboTHUKaMU POH/Ia U OpraHU3aLIMT;

11) opraHu3anuu — OPUAUYCCKHE JUIA, OoJiee MATHACCIATH IPOICHTOB
rOJIOCYIOIIMX aKUUU (A0JeH ydacTusi) KOTOPBIX MPSMO WIIM KOCBEHHO MPUHAIJIEKAT
®oHly Ha paBe COOCTBEHHOCTH WJIK JJOBEPUTEIBHOTO YIPABIICHNUS;

12) mapTHepbl — TMOCTABIIUKKA W MOJPSIYUKH, MAPTHEPHI B COBMECTHBIX
MPOEKTAX;

13) miaH pa3BUTHS — JIOKYMEHT, OINPEICISIONIUI OCHOBHBIC HAIPABICHHSI
JEeSATENbHOCTU U KIIIOUEBbIE MOKa3aTenu aedareabHocTd DoHjga wnmu opraHu3alnuy Ha
MATWIETHUHN nepuo, yTBepxkaaeMblii COBETOM JTUPEKTOPOB;

14)  TlpaButensctBO —  [IpaButensctBo  PecnyOnmku — Kaszaxcraw,
€IMHCTBEHHBIN akunoHep DonHxa;
15) ycroitumBoe pa3zBUTHE — OTO pas3BuTHe, npu KotopomM DoHa WU

OpraHu3alyiy YNpaBJsIOT BIUSHUEM CBOEH NIEATEIbHOCTH Ha OKPYXKAIOLIYIO Cperdy,
HSKOHOMHKY, OOIIECTBO U MPUHUMAIOT PEUICHUS C YYETOM COONIOACHHUS MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;



16) ®onxg -  aknuoHepHoe  oOmiectBO  «@DOHJ  HAKMOHAILHOTO
onarococrosinus «Campyk-KasbiHay,

17) XonauHTOBas KOMIIAaHUS — KOMIIAHUS, KOTOPOM MPSIMO WJIM KOCBEHHO
OpUHAUIeKAT aKUuu (IONMM ydYacTusi) B JPYTHX OpraHu3alUsaXx H HMeroIas
BO3MOKHOCTbH BJIUATH HA IPUHUMAEMBbIC JaHHBIMU OPTaHU3AIMSIME PEIICHHUS.

Paspaen 1. lIpyHIuNbI KOPIIOPATHBHOIO YIIPABJICHUS
I'nasa 1. IIpaBuTe1bCTBO KaK akuuOHep DoHIA

1. IlpaButenbctBo Pecnybnuxku Kazaxctan (nmanee — IlpaBUTEnbCTBO)
pasrpaHUYMBAET CBOM IIOJJHOMOYMS KakK €IMHCTBEHHOro aknuoHepa ®oHga u
IIOJIHOMOYMSI, CBSI3aHHBIE C TOCYJAapCTBEHHBIM pEryaupoBaHueM. lIpaBHUTENBCTBO
yapasiger ©OOHAOM B LENAX MOBBILIEHUS HALUMOHAIBHOIO OJaroCOCTOSHUS
PecnyOsiukn KazaxcTtaH mOCpEICTBOM YBEJIMYEHHUS JOJITOCPOYHOW CTOMMOCTH
(uennoctu) @oHja U opraHu3anuii 1 3pPeKTuBHOro yrpapiaeHus: akTuBamMu QoHa U
OpraHu3alu K.

2. llpaBurenbctBo PecnyOnuku Kaszaxcran sBisieTCs €IMHCTBEHHBIM
akuronepom donpa.

OcHoBHas crTparermdeckas 3amada @DoHma W opraHm3auuii — 3TO POCT
JOJITOCPOYHON CTOMMOCTH MU yCTOMYMBOE pasButue PoHAa M OpraHu3alnuil, 4To
OTpa)xaeTcs B cTpaTeruu pa3Butusa @oHaa U KoMIaHuii. Bece npuHuMaemble pelieHus
Y JEUCTBUS JOJDKHBI COOTBETCTBOBATH CTPATETUH PA3BUTHSL.

B ®onzpe n koMmaHugX A0JKHA OBITh BBICTPOEHA ONTHMMAalbHAas CTPYKTypa
akTUBOB. DOH/I M KOMIIAHUU JOJDKHBI CTPEMUTBHCA K MaKCHMaJIbHOMY YIIPOILIECHUIO
CTPYKTYpPbI CBOMX aKTUBOB U UX OPraHU3al[MOHHO-TIPaBOBBIX (hOPM.

Oprasauzanyu OCyIIECTBIISIIOT CBOIO JESATEIBHOCTh B paMKaxX CBOEH OCHOBHOM
(npodunpHOM) nesTenbHOCTH. OCYIIECTBIEHHE HOBBIX BHJIOB JIESITEIBHOCTU
JOMYCKAeTCs MPU YCIOBHH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHILIMS WIIH
yuactue ®onga MU opraHuzauuii OyAeT CcrnocoOCTBOBAaTh PAa3BUTHUIO MalOro H
cpeaHero Ou3Heca.

PexomeHayeTcss HanuMuMe W COXpPAaHEHHE KOHTPOJIBHOTO MakKeTa aKIui
(oneit yyactusi) B opranuzanusax Oonja.

3. IlpaBuTenbcTBO ydacTByeT B ymnpaBieHMH DOHAOM U OpraHU3aLUSIMHU
HCKIIFOUUTENBHO MOCPEACTBOM PEATM3ALMU ITOJTHOMOYHNM €IUHCTBEHHOTO aKI[MOHEPA
®oHja, npeaycMoTpeHHbIX 3aKkoHOM «O DoHJIe HALIMOHATBHOTO 0JIArOCOCTOSHUS U
yctaBoM Ponpna, n npexacraBurenbcrBa B CoBere aupekTopoB Ponpa. OCHOBHBIE
NPUHLMIBL U Bompochl  B3amMojenctBuss  IlpaButensctBa u  Ponpga
pernmameHTupoBanbl B COTJIalleHHM O B3auMOAECHCTBUM Mexay lIpaBurenbcTBomM
Pecny6siuku Kazaxcran u ®@onHyoMm, ogo0peHHbIM nocTtaHoBieHUeM [IpaBurenbcTBa
Pecny6siuku Kazaxcran ot 14 nekadbpsa 2012 roga Ne 1599 (nanee — Cornaienue o
B3aumoieiictBun). B otHomeHun [IpaBuTenbCcTBa Kak akIMOHEpa MPUMEHSIOTCS
npuHiunel  pasaena 4. «lIpaBa akuuoHepoB (Y4aCTHHUKOB) U CIpPaBEAJIUBOE



OTHOIIIEHHE K akKluuoHepaMm (y4yacTHUKam)» Hactosuero Kopekca B 4YacTw, He
nportuBopeyanieid 3akoHy Pecnyomuku Kazaxctan «O @oHie HAaUUMOHAIBHOIO
0J1aroCOCTOSTHUS».

4. B nensix cTaGMIBHOIO COLUATBHO-’KOHOMUYECKOTO pPAa3BUTHUS CTpPAHBI,
oOecreyeHus: yCTOMUYMBOCTH SKOHOMHUKHM M 3aUIUThl OT BO3JEUCTBHSI BO3MOXKHBIX
HEONAronpusATHBIX ~ BHEUIHUX  (AKTOpOoB  BOMPOCH  ympaBieHuss  DoHIOM
paccMmatpuBatotcst Ha 3acenanun Cosera no ympabienuto @ougom (ganee — CYD),
Bosraasisiemoro Ilpesunentom PecniyOnuku Kazaxcran. CY® ocymiecTBisieT CBOIO
NEeATeNIbHOCT corjacHo Ilonoxkenuro, yrBepkaeHHOMY YkaszoM IIpesunenra
Pecnyonuku Kazaxcrtan ot 6 nekadbpst 2010 roga Ne 1116.

5. llpaButenbctBo mnpenoctaBiasieT DOOHAY M OpraHu3alusM MOJHYIO
ONEPALMOHHYIK) CAMOCTOSITENIBHOCTD M HE JIONYCKAET BMEIIATENBCTBA CO CTOPOHBI
[IpaBuTenbcTBA W TOCYJApCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYILYIO) U
MHBECTULMOHHYIO JeATeIbHOCT DOHIa M OpraHu3alnii 3a UCKIIOUYEHUEM CIIy4dacs,
MPETYCMOTPEHHBIX 3aKOHAMM, akTaMu M nopydeHusimu llpesunenra PecnyOnuku
Kazaxcran.

IIpaBnenue Ponpa, npexacenarens npasiieHus PoHAA, OpraHbl OpraHU3aLUN
IIOJIHOCTBKO ~ CaMOCTOSITENIBHBI M HE3aBUCUMBI IIPU NPUHATHM PEIICHUH W
OCYIIECTBJICHUH JIFOOBIX IEUCTBUM B Mpeerax CBOeH KOMIIETEHIIUH.

6. Bs3aumoorHomeHus (B3aumoneiicTBue) wmexay IlpaBUTENbCTBOM U
@oHIOM, OpraHu3alMsaIMHA ocyulecTBisitoTca 4yepe3 Coer aupektopoB PoHIa B
COOTBETCTBHM C NPHUHIMIIAMHM HAJJIEKALIEr0 KOPIOPATUBHOIO ynpasieHusd. Ponb u
¢byukuun npencenatens CoBeTa AMPEKTOPOB U mpenacenarens npasieHuss PoHna
YETKO pa3rpaHUYEHbl U 3aKPEIUIEHBI B TOKyMeHTax DoHa.

CocraB n komnereHuusa Cosera aupektopoB DoHIa ONpenesstoTcs B
coorBeTcTBUM C 3akoHOM Pecnybnuku Kazaxcran «O ®DoHje HaIMOHAIBLHOTO
onarococrosiHusi». CoctaB CoBerta aupektopoB PoHma ¢GopMupyeTcss U3 uHcia
wieHoB IlpaButenbcTBa, npencenarenss npasiaeHus @DoHma, HE3aBUCHMBIX
JUPEKTOPOB W WMHBIX Jnl. KomudecTBeHHbI coctaB CoBera aupekTopoB PoHzaa
onpenensercs ycraBoM PoHJa, IPU 3TOM YHUCIIO HE3ABUCUMBIX TUPEKTOPOB JOJKHO
ObITh HE MEHEE JBYX MATHIX OT KOJM4YeCcTBEHHOro coctaBa CoBera AUpeKTOpoB. B
oTHOlIeHHH 4wieHOB CoBeTa AMPEKTOPOB, BKIKOYAs HE3aBUCUMBIX JHPEKTOPOB,
NpUHUMAIOTCA TpeOoBaHus TaaBbl 5 «DddexkTuBHOCT, COBETa AUPEKTOPOB H
WCIIOJTHUTENBHOTO OpraHa» Hacrosmero Kopekca B 4YacTw, HE MNPOTUBOpEYAIIECH
3akony Pecnybnuku Kazaxctan «O ®oHae HAIMOHAIBLHOTO OJIATOCOCTOSIHUS H
ycraBy donpa.

IIpencenarenem Cosera nupektopoB Ponpa seisgercs [Ipembep-Munuctp
Pecny6sinku Kazaxcran 1o 1071KHOCTH.

Unensl CoBera nupekTopoB DoHIa, SBIAAOMIMECS T'OCYIapCTBEHHBIMU
CIyXallUMM, HE IOJy4aroT OTIEJIbHOIO BO3HArpaxacHus 3a wieHCTBO B Cosere
JUPEKTOPOB U Er0 KOMUTETAX.



Unenst  IlpaBuTenbcTBAa W HMHBIE  TOCYNApPCTBEHHBIE  CIyXKallUe
(mpencraBUTENM TOCYAApPCTBEHHBIX OPraHoB) HE BXOJIAT B COCTaBbl COBETOB
JUPEKTOPOB OpraHU3aLUN.

Coser nupexropoB donga uzbupaercs [IpaBUTEIBCTBOM Kak aKIMOHEPOM.
CoBeTbl TUPEKTOPOB OpraHU3alMil U30UpaArOTCS OOMMM COOpaHHEM aKIMOHEPOB
(eIMHCTBEHHBIM aKIIMOHEPOM) OpTraHHU3aLUH.

IIpencenarens CoBeTa IUPEKTOPOB HE MOXKET SABISATHCA OJHOBPEMEHHO
npeacenareneM npasiieHuss Ponna.

CoBeT AMPEKTOPOB paccMaTpuUBAET BONpPOCHl B oTHomeHun DoHma wu
OpraHu3alui B IpeJesax CBOEW KOMIIETEHUMH corjacHo ycraBy DoHma, a Takke
IIPEABAPUTEIBHO PACCMATPUBAET BCE BOMPOCHI KoMreTeHUuu I[IpaBuTenbcTBa Kak
€UHCTBEHHOI'0 aKIIMOHEPA.

7. ®oun packpsiBaeT [IpaBuTenbcTBy Kak akiuonepy U CoBETy ITUPEKTOPOB
®doHJa BCIO HEOOX0UMYI0 HH(pOpMauio 0 AesTenbHOoCcTH POHA COTrNIaCHO 3aKOHY
Pecnnyonukn Kazaxctan «0O0 akuvoHepHbIX oOuiectBax», ycraBy Donpa,
CornameHuio O B3aUMOJICMCTBUM M 00€CHEYMBAET MPO3PAYHOCTh JAESITEIIBHOCTU
@PoHJa U OpraHu3aLui.

8.  HuBectuuuonnas  nearenpbHocTh ~ DoHAa WM OpraHU3alUU
OCYLIECTBIISIETCS HAa PHIHOYHBIX NPHUHIMIIAX B COOTBETCTBUM cO cTpareruer doHaa
WJIM OpPraHU3alliyi Y HAIpaBJIe€Ha HA IPUPOCT CTOMMOCTHU Y ONTUMAJIBHYIO CTPYKTYPY
akTUBOB. PacnpeneneHue 4yucToro poxoxa B mnoib3y IIpaButenscTBa Kak
€AMHCTBEHHOI0 AaKIMOHEPAa OCYILECTBIAETCS B (OpMe IUBUICHIOB HAa OCHOBE
(bopMaM30BaHHON U MPO3PAYHON AUBUACHAHON MOJIUTUKH.

Cnyuan peanuzanuun DoHAOM WM OpraHu3alueld HU3KOPEHTAOEIbHBIX M
COIIMAIbHO-3HAYNMBIX MPOEKTOB JIOJKHBI PACKPBIBATHCSA B rojgoBoM oTdyeTe DoHIa
WM OpTaHMU3alUy C YKa3aHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TAKUX MTPOEKTOB.

9. Coser pmupexktopoB @Donpa, mnpasinenne Donaa, komuteThl CoBeTa
nupekTopoB PoHna, KOpnopaTuBHbIA cekperapb M Cnyx0a BHYTPEHHEro ayauTa
(naee — CBA) ®oHaa OCYHIECTBISIIOT CBOKO JEATEIBHOCTh B COOTBETCTBUHU C
NpUHIMIAMU pa3aenoB 5 «dddexkruBHocTh CoBETa JUPEKTOPOB U UCTIOTHUTEIBHOTO
opraHa» U 6 «YmnpaBieHUE PUCKAMH, BHYTPEHHUN KOHTPOJIb U AyJIWUT» B YacCTH, HE
nportuBopeyanieid 3akoHy Pecnyomuku Kazaxctan «O @oHzie HAaUMOHAIBHOIO
0J1ar0COCTOSTHUS Y.

10. lns Gonee yriyOJIeHHOM M KauyeCTBEHHOM MpopabOTKH BOMPOCOB, MPH
Cogere nupekTopoB DoHIa CO3MAIOTCA KOMUTETBHI: MO AayJIWTY, HA3HAYEHUSIM H
BO3HArpakJI€HUsAM, CHEIUAIU3UPOBAHHBIA KOMUTET. IHbIE KOMUTETHI MOTYT OBIThH
co3aanbl 1o yemorpeHuto Coseta nupexropos doHpa.

Coer aupektopoB PoHIAa NPUHUMAET PELUICHHE O CO3JaHUM KOMHUTETOB,
ompeAensaeT HX IEePCOHAIbHBIA M YUCIECHHBIM COCTaB, MpeAcenareiie, Cpok
MOJIHOMOYHM, a TakKe QYHKIMH U MOPSIIOK pabOTHI.

B cocraBel komutTeToB BXOomAT wieHbl CoBera aupektopoB Ponpa u
AKCIEPThI, O0OJaaroIue HEeOOXOIUMBIMU MPOPECCUOHATBHBIMU 3HAHUSIMHU IS
paboThl B KOHKPETHOM KOMHTETE.



Komurer no aynuty ®oHaa Wil OpraHu3aludyd COCTOUT HUCKIIIOUUTENBHO W3
yyclia HE3aBUCHUMBIX JHUpeKTopoB. B  cnydae npusneyenuss Komuretom
KBIU(UIIUPOBAHHOIO 3KCIEpTa, AAaHHOE JMIO HE JO0JKHO MMETh IpaBa TroJjioca.
Pemenue o npuBieyeHun skcnepra npuHuMaercs Komurerom mno ayniuty u BOmpoc
€ro NpUBJICYEHUS JOJIKEH €KEr0IHO pacCMaTpUBaThcs Ha mpeameT 3¢ (PeKTUBHOCTU
NEeSATENbHOCTH M He3aBUCUMOCTH. Creuuanu3upoBaHHbBI — komuter @DoHna
OCYIIECTBIISIET KOMIUIEKCHBI W OOBEKTHBHBIA aHAIU3 BIUSHUSA JAESTEIbHOCTU
opraHu3auui, BXoAsmux B rpynny doHaa, Ha pa3BUTHE SKOHOMUKH WA OTAEIBHO
B3SITOW OTpaciy SKOHOMUKHU B COOTBETCTBUU ¢ 3akoHOM Pecnyonuku Kazaxcran «O
donne HAIlMOHAJIBHOTO 0J1ar0COCTOSTHUS ». [TocTossHHBIM YJICHOM
Crneunanu3upoBaHHOTO KOMHUTETa — OKCHEPTOM C TPaBOM TroJioca SIBJISETCSA
npeacraBuresb  CYeTHOro  KOMHUTETa MO  KOHTPOJIIO 33  HMCIHOJHEHUEM
pecIy0JIMKaHCKOTO O0JIKeTa.

KoHTponsb 3a ucnonabzoBanrueM QOHIOM U OpraHU3alUsIMHU  BbIJICJIIEHHBIX UM
CpeACTB  pecmyOinKaHckoro Oroqxera, HanumonaneHoro ¢onga PecnyOnuku
Kazaxcran Ha cooTBeTCTBUE (PMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHIO, OIIEHKA
3G (PEeKTUBHOCTH OOJKETHBIX MHBECTULIUM OTHOCATCA K KoMIeTeHIHH CuUeTHOro
KOMHTETA MO0 KOHTPOJIIO 32 UCIIOJHEHHUEM PECITyOIUKAHCKOTO OIO/KETa.

B cocTtaBax octanbHbix kKoMuTETOB CoBeTa AUPEKTOPOB DOHa OOJBIIMHCTBO
COCTaBIIIOT HE3aBUCUMbIE TUPEKTOPA.

11. B ®onne HazHauaeTcs KOPIOPATUBHBIN cekperapb. COBET TUPEKTOPOB
MPUHUMAET PEIICHUEe O Ha3HAaYeHUH KOPINOPATUBHOIO CEKpeTaps, ONpelessieT CPoK
€ro MNOJHOMOYMH, (QYHKUMH W TOPANOK JesTeabHOoCcTU. OCHOBHBIE O05S3aHHOCTH
KOPIOPAaTUBHOIO  CEKpeTapsi BKJIIOYAIOT COACHCTBUE B CBOEBPEMEHHOM H
KauUeCTBEHHOM MPUHATHM KOPHOPAaTUBHBIX peleHuid co crTopoHsl CoBera
JTUPEKTOPOB, €AMHCTBEHHOIO aKIMOHEPA, BBHIIIOJIHEHHE POJIM COBETHUKA JJISl YICHOB
CoBera JUPEKTOPOB MO BCEM BONPOCAM UX JEATEIBHOCTU U IPUMEHEHUS MMOJT0KEHUN
HacTosiero Kogekca, a Takxke MOHUTOPUHT 3a peanu3auuei Hacrosmero Konekca u
ydyacTHE€ B COBEPILIEHCTBOBAHUM KopropatuBHoro ymnpasieHuss B Douge u
OpraHu3anusx.

12. B ®onne cozmaercs CBA. Coer nupektopoB donHpma omnpeaenser
KOJIMYECTBEHHBI COCTaB, CPOK MOJHOMOYMM, HA3HAYAET €€ PYKOBOAMTENS, & TAKKE
JOCPOYHO MPEKPALIAET €ro MOJIHOMOYHUS, ONPEEISIET MOPSII0K €€ padoThl, pa3Mep U
YCJIOBUS OIUIAThI TpyAa U mpemupoBanus padboTHukoB CBA, a taixke 6101xeT CBA.

CBA noguunsiercst HenocpenctBeHHO CoBeTy nupekTtopoB DoHIA U SBASETCS
HE3aBUCUMOM OT UCHOJHUTENBHOTO oprana OoHja.

KitoueBble o0s3anHocTH CBA  BKIIIOYAIOT OLEHKY KayecTBa CHUCTEMBbI
BHYTPEHHETO KOHTPOJIS U ylpaBJieHus: puckamMu B DOHJE U AOBEIEHUE A0 CBEICHUS
CoBeTta AUPEKTOPOB WH(OOPMAIMK O JIOCTATOYHOCTH U A(DPEKTUBHOCTU JTAHHOU
cucteMbl. OcHoBHas 3amada CBA 3akirodaeTcss B COACHCTBUM  YIYYILIECHHUIO
pe3ynbTaTOB AeATENbHOCTH DOHA.

13. B ®oHne co3naercs KOJUIETHAJbHBIM MCIOJHUTENBHBIM Opran B (opme
npasinenus. [IpaBnenne nomoryetHo CoBETYy AMPEKTOPOB U BBIMOJHSIET CBOIO



NEeSATENbHOCTh B Tpelesiax KOMIIETeHIMM, ompeneneHHbIX ycraBoM @Ponna. Coser
IUpekTopoB POHAA OCYIIECTBISIET KOHTPOJIb 32 3(PPEKTUBHOCTHIO AESATEIBHOCTU
npasieHuss @oHa, BKIOYAs BHINOJHEHHE PELIEHUN €JUHCTBEHHOI'O aKI[MOHEpa U
Coseta qupextopoB DoHJA.

[IpaBUTENBCTBO KaK aKIUMOHEP HAa3HAYaeT W JIOCPOYHO OCBOOOXKIAET OT
NOJKHOCTH — mipeacenarens npasieHuss Donpga. UYnensr 1npaBinenus Donpa
m3buparorcss CoBerom aupektopoB Donna. IlpennoxkeHuss Mo KaHaugaTaMm Ha
n30panue B coctaB npasieHuss Ponaa Ha paccmorperre Cosera aupekTopoB PoHnaa
BHOCHT Nipejiceniatens npasienus Oonpa.

14. ®oHjx u opraHu3alMM AOHKHBI MPUAECPKUBATHCA BBICOKHMX ITHUYECKUX
CTaHJApTOB U BHEAPSITh HEOOXOAMMBIE MPOUEAYPHI sl 00ecreyeHus: MOCTOSHHOTO
INPUMEHEHUSI 3TUX CTAHIAPTOB BCEMHM paOOTHUKaMU M mnaptHepamu DoHma U
OpraHu3aluu.

VYBenomiieHHsT O TMpeArnojaraéMblX HAPYHICHUSX JODKHBI HAIpPaBIIATHCS
Hanpsmyro CBA wm Coery aupektopoB @DoHIa WM OpraHU3aLMM.
HcnoTHUTENbHBIN OpPraH U BCE €ro CTPYKTYpPHBIE MOAPA3ACIICHUS, BKIOYAs CIIyk Oy
0e30macHOCTH, HE JIOJDKHBI — MPENsATCTBOBATH  Mepejaye  yBEAOMIIEHHH O
npeanosaraeMsix HapymeHusx CBA nnu CoBeTy TMPEKTOPOB.

15. B wmensax coOnroAeHUs NPUHIMIOB JEI0BOM 3TUKM U ONTHUMAIbHOIO
PEryIMpPOBaHUS  COLUMAIBHO-TPYIOBBIX CIOPOB, BO3HUKawOImMX B @DoHAe WU
OpraHu3anusax, Ha3HayaeTcsi OMOYICMEH.

Kanngunar Ha J0KHOCTH OMOYJICMEHAa JODKEH HMMETh Oe3ylnpedyHyro
JIENIOBYIO PEMyTalllio, BBICOKHI aBTOPUTET M 001anaTh CIOCOOHOCTHIO MPUHATHUSA
OeCIpUCTPACTHBIX PEIICHUH.

OmOyncMeH Ha3Haudaercs perieHueM CoBera AUpekTopoB DOHIA U TOATIEKHUT
nepen3OpaHnio  Kaxjable JBa Toja. Poiap  omMOyjacmMeHa  3akIO4aeTcs B
KOHCYJIbTUPOBAaHUU OOpAaTUBIIMXCS K HEMY paOOTHUKOB, YYaCTHHUKOB TPYIOBBIX
CIOPOB, KOH(JIMKTA U OKAa3aHUHU UM COJIEUCTBUS B BHIPAOOTKE B3aUMONPHEMIIEMOTO,
KOHCTPYKTUBHOTO U pEaIU3yeMOoro pEIIeHHs C YYeTOM COOJIIOJIEHUS HOpM
3akoHomaTenbcTBa PecnyOnuku  Kazaxctan (B TOM — umciie  COOJIOJCHUS
KOH(PUAEHIIMATBHOCTA MPU HEOOXOJAUMOCTH), OKa3aHUU COACHUCTBHUS B PELICHUU
NpOOJIEMHBIX COLMATBHO-TPYJIOBBIX BONPOCOB Kak paOOTHUKOB, Tak U Donga u
OpraHu3aliy, a TaKke B COOJIIOJICHUM TMPUHLMUIIOB JEJIIOBOH 3TUKM pPabOTHHUKAMHU
@PoHIa U OpraHu3aLui.

OMOyacMeH BBIHOCUT Ha pPAacCMOTPEHHUE COOTBETCTBYIOIMX OPraHoB U
JOOJKHOCTHBIX Jull POHJa W/WIU OpraHu3allluil BbISIBICHHBIE UM TPOOJIEMHbIE
BONPOCHI,  HOCAILLME  CHUCTEMHBId  XapakTep U  TpeOyrwolue  MNPUHATUSA
COOTBETCTBYIOIIMX PpEIIEHUN (KOMIUIEKCHBIX MEp), BBIABUTA€T KOHCTPYKTHUBHBIE
MPEJIOKEHUS 111 UX pEeUIeHUS.

OMOyCcMeH He peke OJTHOTO pasa B roj MPEACTAaBISIET OTYET O pe3yJibTaTrax
MpoBeIeHHON paboThl KoMuTeTy 1o Ha3Ha4YeHMUSIM U BOo3HarpaxkaeHusMm u Komurety
no ayaury CoBeta aupekTopoB DOHJa, KOTOPHIE OLEHUBAIOT PE3YyJbTaThl €ro
JEeSATENbHOCTH.
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CoBer gupekropoB @DoHAa OLEHHUBAET  PE3YJIbTaThl  JAEATEIBHOCTH
oMOy/ZiCMEHa M IPUHUMAET pelIeHUe O MPOJICHUH WU MPEKPaIIeHUH MOJTHOMOYUN
JMLA, 3aHUMAIOLETr0 JOHKHOCTh OMOYICMEHA.

MecTo BBINOIHEHMST PadOThI, YCIOBUS Tpyda OMOYICMEHA ONIPENENIIOTCS
pelrenueM npasieHuss PoHza.

I'napa 2. B3aumoneiicteue ®onaa u oprannzanuii. Porr ®onga kak
HALMOHAJILHOI'0 YIIPABJSIIETr0 X0JIUHIA

1. Cucrema xopmnopaTUBHOTO ynpasieHuss B DoHAe U oOpraHu3aMIX
oOecreynBaeT HaaJekallee YIOpaBICHHUE M KOHTPOJb 32 HMX JESATENbHOCTBIO U
HaIlpaBJIEHa Ha POCT JOJITOCPOYHOW CTOMMOCTH M yCTOWYHMBOE pa3BuTHE. DOHI Kak
HAallMOHAJIbHBIN YIPABJISAIOMIMN XOJJAUHT BBINOJIHSAET B OTHOIIEHUU CBOMX KOMITAHHMI
POJIb CTPATETMYECKOTO XOJAUHIA. B OCHOBE KOPIIOPAaTUBHOTO YIPABJIEHUS JOJIKHBI
ObITh 3 (HEKTUBHOCTH, ONIEPATUBHOCTH U IPO3PAYHOCTD.

2. Cucrema KopropatuBHoro ympasieHuss @DoHIa U  OpraHuzalui
MPEJCTaBIsAeT COOOM COBOKYMHOCTH MPOIECCOB, OOECIEUMBAIOIIUX YIPABICHUE U
KOHTPOJIb 3a JeATeNbHOCThI0O @DOHAAa W OpraHu3aluid, a TakKXe CHCTEMY
B3aMMOOTHOILIEHUI MEXKAY MWCIOJHUTENIbHBIM OpranoM, COBETOM JUPEKTOPOB,
aKIIMOHEPAaMH M 3aMHTEPECOBAHHBIMU CTOPpOHAMH. KoMmIieTeHIMM OpraHoB U MOPSI0K
MPUHATHUS PELLICHUN JOJIKHBI ObITh YETKO OINPENESICHbI U 3aKPEIJICHbI B YCTaBE.

3. ®oHA y4yacTBYET B YNPABICHUU KOMIIAHUSMHU MOCPEICTBOM pealn3aluu
¢bynkuuii akipoHepa (y4actHuka), a Takxke depe3 COBET AMPEKTOPOB, B TOPSJIKE,
ONPE/IEICHHOM YCTaBaMU KOMIAaHUK U HacToAmKuM Kogekcom.

@oHx eXEerogHo HampasisieT npeacenarento CoBera  JUPEKTOPOB U
npeacraBuressiMm @onna B CoBeTe TUPEKTOPOB KOMITAHUU OKHMIAHUS aKI[MOHEpA Ha
npeacTosuuil GPMHAHCOBBIM TOJ.

®ona B popmare oOiiero coOpaHus aKIMOHEPOB MPOBOAUT 3aceAaHUs C
ywieHamn (CoBeTa JUPEKTOPOB KOMIIAHWM, BCE TOJIOCYIOIIME aKLIUU KOTOPBIX
npuHamiexar QoHay.

CoBeTbl TUPEKTOPOB KOMMNAHUM 0O0JaJal0T MOJTHOM CaMOCTOSITEbHOCTHIO B
IIPUHATUHA PELICHUWHM B paMKax CBOCH KOMIIETCHIIMM, YCTaHOBJIEHHOM yCTaBaMHU
KOMITAHUM.

[To3umusa @oHaa o OTAEIBHBIM BONPOCAM JOBOJUTCS YEPE3 MPEICTABUTEIIEH
®onna B CoBeTe TMPEKTOPOB KOMITAHUH.

CornacHo 3akony Pecnyonuku Kazaxcran «O @oHAe HAIMOHAIBLHOTO
0J1arocoCTOsIHUS» B Y CTaBe KOMIIaHUH, BCE TOJOCYIOLIME aKIIMKU KOTOPOU HAXOIATCS
B cobcTBeHHOCTH DOHIA, BOMPOCHI, BXOASALIME B UCKIIOUUTENbHYIO KOMIIETEHIUIO
oOmero cobpanus akiuonepoB U CoBera JUPEKTOPOB B COOTBETCTBUHU C 3aKOHOM
Pecny6siukn Kazaxcrtan «OO0 akIIMOHEpPHBIX OOIIECTBaX», MOT'YT OBITb OTHECEHBI K
komneTeHunn CoBeTa ITUPEKTOPOB M HMCHOJHUTEIBHOIO OpraHa TAKOM KOMITaHWH,
COOTBETCTBEHHO. B  Takux ciyyasx oOpraH, IepelaBIInid  KOMIETEHLIHUH
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HIDKECTOSILLIEMY OpraHy, JOJDKEH OCYIIECTBIIATh MOHMTOPUHI 3a peald3alnuei
JEJIETMPOBAHHBIX KOMIIETCHLIUM.

4. ®oHp ¢ yuyeToM MPOBEJECHHBIX OOCYXJIEHMH ¢ KOMOaHUSIMU (popmMupyer
€AVHbIC IIOJIMTUKU JUIsI KOMIIAHUH, YTBEPXKAAET METOJMYECKUE PEKOMEHIALMU U
KOpIIOpAaTUBHBIEC CTAHAAPTHI JJIs1 OPTraHU3aLUM.

Pemienne o0 npuMeHeHUM yTBEpXkKAEHHbIX DOHAOM KOPHOPATUBHBIX
CTaHJapTOB B O0OJACTU BHYTPEHHETO ayJuTa M CUCTEMbl BHYTPEHHETO KOHTpPOJIS B
opraHn3auuu npuHuMmaercss CoOBETOM JUPEKTOPOB OpraHu3alud C  y4ETOM
oOecrieyeHus: COOTBETCTBUSl YKa3aHHBIX CTaHAAPTOB CHEUU(UKE AEsTeNbHOCTU
OpraHu3alyu.

5. HcnonuurenbHble OpraHbl donna u KOMIIaHUH JTOJIKHBI
B3aMMOJIECTBOBATh B JYyX€ COTPYAHUYECTBA, YTOOBI OOECIEUUTH JIOCTATOYHYIO
aMOMIIMO3HOCTh M PEATMCTUYHOCTD MJIAHOB Pa3BUTHUSI KOMITAHUM, HAMPABIISEMbIX JIs
yTBepxkaeHnsa CoBeTaM IUPEKTOPOB KOMIIAHMM, a TAK)KE UX COOTBETCTBHUE CTPATErUU
U 1u1any passutusa OoHja.

HcenonaurenbHsbiil oprad @oHa T0JDKEH NOAACPKUBATH TOCTOSHHBIN THAJIOT
C MCIIOJHUTEJIBHBIM OPraHOM KOMIIAaHHUM IO BOIIPOCAM CTPATErMU U YCTOMYHUBOTO
passutusa. llpu stom @oHx He AOMyCKaeT BMEIIATEIbBCTBA B OIEPATUBHYIO
(TeKyIyI0) AesTeNIbHOCTh KOMIIAHWHU, 32 KOTOPYIO OTBETCTBEHEH HCIIOITHUTENIbHBIN
OopraH KOMIIaHUH, 32 MCKJIIOYEHHEM CIIy4yaeB, KOrJa CYLIECTBYIOT OOCTOATEIbCTBA,
Biekymue HerucnoysHeHue KIIJ[, ycTaHOBIIEHHBIX B IUTaHE Pa3BUTHS.

6. Pacnpenenenue wyuctoro goxoaa B mnoib3dy DoHIa Kak akKIHUOHEpa
ocyliecTBisieTcs: B (hopMe TUBUJIEHOB Ha OCHOBE (hOPMAJIM30BAHHONW U MPO3pavyHON
JVBUJICHTHOW TTOJIUTUKH.

/. YnpaBieHre OpraHu3alusIMHi OCYIIECTBIISIETCSI OPraHaAMHM OpraHu3aluui B
COOTBETCTBUM C KOMICTCHUMAMU U IOPAAKOM, OIPEACICHHBIMA  YCTaBOM
opranusanuu. JlaHHBIM NPUHLMI PACHPOCTPAHACTCS M Ha OpraHu3alud C
HECKOJbKUMH aKIMOHEPAMHU (YUaCTHUKAMHU ).

8. ®oHa, opraHu3ai 1 UX JOJKHOCTHBIEC JUIA HECYT OTBETCTBEHHOCTD 3a
POCT HOJTOCPOYHOM CTOMMOCTH M YyCTOMYHMBOE pa3Butue POHIA M OpraHu3aluiu
COOTBETCTBEHHO, M MPUHUMAEMbIE pEUICHUs U JeWCTBUs/Oe3eiiCTBUE B MOPSIKE,
YCTaHOBJICHHOM 3aKoHozaTelbcTBOM PecnyOnuku KaszaxctaH W BHYTPEHHUMH
JOKYMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM OLIEHKU 3¢ dexkTuBHOCTH AesTenbHocTH DoHAa U
OpraHu3aluii, HCIIOJHUTENBHOrO opraHa sBiserca cucteMa KII/. ®onp yepe3 cBoux
npeacraBurenel B CoBeTe TUPEKTOPOB HAMPABISIET KOMIIAHUSAM CBOM OKUJAHHUS 110
KITI. Ilepeuens u nenesbie 3HaueHus KIIJ[ xommanuum ytBepxkpaarorcs CoBeTom
JUPEKTOPOB KOMIIAHUHU.

B nemsx moctmxenus KIIJ kommanum pa3pabaThiBalOT COOTBETCTBYIOLIUE
IIJIaHBI PA3BUTHSL.

Ha exeronHoii ocHoBe ocyuiecTBisieTcsa onieHka poctxkenust K1 @onaa u
OpraHu3alui 0 CPaBHEHMIO C YTBEP)KACHHBIM IUIAHOM pa3BUTHs. JlaHHAs OLCHKa
BIISIET HA BO3HArPaXKACHUE DPYKOBOIUTEISA U WICHOB HCIIOJHUTEIBHBIX OpPraHOB,
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NPUHUMAETCS BO BHUMAaHUE MNpU HUX IMepen3OpaHuu, a TaKKe MOXKET SBUTHCA
OCHOBAHHUEM JUJISl UX OTCTPAHEHUS OT 3aHUMAEMOMN JTOJPKHOCTH JTOCPOYHO.

9. CoBer nUPEKTOPOB XOJAMHTOBOM KOMIAHUM JOJDKEH OO0eCnedyuTh
3¢ (PEKTUBHOCTh YIpaBiI€HUS, POCT JOJTOCPOYHOM CTOMMOCTH M YCTOMYHMBOE
pa3BUTHE BO BCEX IOPUAMYECKHUX JIMIAX, BXOAAIIMX B €€ rpymnny. Pesynpraramu
3¢ ()EeKTUBHOTO yINpaBieHUss B TPYyNIE XOJJUHIOBOM KOMIIAHMM JOJIKHBI CTaTh
MOBBILLIEHUE OINEPAMOHHONW 3(PPEKTUBHOCTH, YIyUlUIEHHWE KadyecTBa OTUYETHOCTH,
YIIyYIlI€HHbIE CTaHAAPTHI KOPIOPATUBHON KYJIbTYPbl U ATUKHU, OOJbIIAS OTKPHITOCTh
Y IPO3PAYHOCTh, CHWKEHHE PHUCKOB, HAJJIEKAIIAsl CUCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcroitunBoe pa3purue

1. ®oH 1 opraHu3aluyd OCO3HAIOT BAXKHOCTh CBOETO BIMSHMS HA SKOHOMHUKY,
HKOJIOTHIO U OOUIECTBO U, CTPEMSCh K POCTY JOJITOCPOYHOM CTOMMOCTH, JOJKHBI
o0OecreynBaTh CBOE€ YCTOMYMBOE pPA3BUTHE B JOJITOCPOYHOM Mepuoie, coOroaas
OaJlaHC MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH. Ilonxom  OTBETCTBEHHOTO,
MPOJLYMAaHHOTO M  PAlMOHAJIBHOTO B3aWMOJCHUCTBUS C 3aMHTEPECOBAHHBIMHU
CTOpOHAMH OYIET CIOCOOCTBOBATh YCTOMYMBOMY pa3BUTHIO DOHIA U OpraHu3aluil.

«YCTOMYMBOE Pa3BUTHE - PA3BUTHE, OTBEYAIOIEEC TOTPEOHOCTSAM HBIHEITHETO
MOKOJICHUS, HE JuIas OyayliHe MOKOJIEHHS BO3MOXHOCTH YIOBJIETBOPSITH CBOU
norpedHocTuy. ([JJoknan BcemupHoi koMHCCHU TIO BOIPOCAaM OKPYIKAIOIICH CPEJIbl U
pasButus «Hare o6iiee Oyaymiee», 4 aprycra 1987 rona).

«3MeHeHus, NPOUCXOIAIINE B MHUPE INOJA BIMSHUEM 3aTSHYBIIETOCH
rJI00AJIbHOTO Kpu3Kca, Hac He myrailoT. Mbl K HHUM TOTOBBl. Temeph Haiia
3a/a4a — COXpaHss BCE, YEro Mbl JIOCTUIVIM 3@ TOJAbl CyBEPEHUTETA, MPOIOJIKUTH
ycroiunBoe pa3sutue B XXI Beke». (ITocnanue IIpesuaenra Pecnyonuku Kazaxcran
H. Hazap6aeBa napony Kazaxcrtana «Ctpaterus «Kazaxcran - 2050», 12 nexaOps
2012 rona).

2. ®oHA M OpraHU3alMM JOJDKHBI CTPEMUTBCA K POCTY JIOJTOCPOYHOM
CTOMMOCTH, oOecrneunBas NpHU 3TOM CBO€ YCTOMYMBOE pa3BUTHE, U COOJIOATH
OaJlaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JledaTenbHOCTh B  00JaCTH
YCTOMYMBOTO pPa3BUTUS JOJDKHA COOTBETCTBOBATH JIYUIIMM MEXKIYHAPOIAHBIM
CTaHJapTaMm.

3. @OoHI M OpraHu3alu JOJDKHBI O0ECHEYHUTh COTJaCOBAaHHOCTb CBOUX
DKOHOMHYECKHUX, IKOJIOTUYECKUX U COLUMAIBHBIX LENEN I YCTOMYMBOIO PA3BUTHS B
JOJITOCPOYHOM TEPHOJIE, KOTOPOE BKIIOYAET, B TOM YHCIE, POCT IOJITOCPOYHOU
CTOMMOCTH JUIs aKLUMOHEPOB U HHBECTOPOB. YcTonuuBoe pasButue B PDonzne u
OpraHM3aly COCTOUT M3 TPEX COCTABISAIOLIMX: SKOHOMHUYECKOW, HKOJIOTHYECKON U
COLMAJIBHOM.

DKOHOMMYECKAsI COCTABIISIONIAs TOJKHA HANIPABIATh AEITENbHOCT POHIA U
OpraHu3allid Ha pOCT JOJTOCPOYHON CTOMMOCTH, OOECIeUYeHHEe HHTEPECOB
aKIIMOHEPOB M HHBECTOPOB, TOBBIMICHUE HS(PGHEKTUBHOCTH TMPOLECCOB, POCT
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WHBECTHIIMHA B CO3/IaHUE M pa3BUTHE 00Jiee COBEPIICHHBIX TEXHOJOTHIA, TIOBBIIIICHHUE
MPOU3BOAUTEIHLHOCTU TPYA.

DKOJIOTUYECKasi COCTaBIAIOIIAS JODKHA OOecrneyuBaTh MHUHHMHU3ALUIO
BO3/ICICTBHs Ha OMoONOrnuecKkne U PU3uIecKre MPUPOJHBIE CUCTEMBI, ONITUMATBHOE
UCTIOJIb30BAaHUE OTPAHMUYEHHBIX PECYpCOB, MPUMEHEHHE SKOJOTHYHBIX, YHEPro- U
MaTepuaio-cOeperaouMx TEXHOJOTUH, CO3JaHuEe HKOJOTMYECKH MPUEMIIEMOM
OPOAYKIIMHA, MUHUMH3AIUIO, IepepaboTKy M YHHUTOKEHHUE OTXO/I0B.

ConmanpHasi COCTaBJSIONIAs OPUEHTUPOBAHA HA TMPUHIUIBI COLMATHHON
OTBETCTBEHHOCTH, KOTOpbIE B 4YHCJIE€ [POYEro BKIKOYAIOT: oOecrneyeHue
0e3omacHOCTH TpyAda M COXpaHEHUE 3J0pOBbsS PAOOTHUKOB, CIPABEAJIMBOE
BO3HArPaXXJICHWE W YBaXCHHE TMpaB  pPabOTHUKOB, HWHIWBUIYaJbHOE pa3BHUTHE
NepCcoHaja, peajn3alrio COUMAIbHBIX MPOrpaMM sl MepcoHaja, CO3JaHue HOBBIX
paboyux MECT, CHOHCOPCTBO U OJIAarOTBOPUTENIBHOCTD, IPOBEACHHUE IKOJIOTUUECKUX U
00pa3zoBaTeIbHBIX aKIUH.

@®oHa ¥ opraHU3alMU JODKHBI MPOBOAWTH aHAINW3 CBOCH NEATEIHLHOCTH U
PHCKOB TI0 TPEeM JaHHBIM acleKTaM, a TAK)Ke CTPEMUTHCS HE JOMyCKaTh MM CHIXKATh
HEraTUBHOE BO3/ICHCTBUE PE3yJbTAaTOB CBOEH JESITENILHOCTH HAa 3aMHTEPECOBAHHBIC
CTOPOHBI.

4. TlpuHIMIamMu B OOJIACTH YCTOWYUBOTO PAa3BUTHUS SBISIOTCS OTKPBITOCTD,
MOJIOTYETHOCTh, MPO3PAYHOCTh, OTHYHOE TOBEICHUE, YBAXKCHHE WHTEPECOB
3aMHTEPECOBAaHHBIX  CTOPOH, 3aKOHHOCTb,  COOJIOZICHHME  TMpaB  4eJOBEKa,
HETEPIIUMOCTh K KOPPYIIIHH, HEJOMYCTUMOCTh KOHQIMKTAa WHTEPECOB, JWYHBIN
npuMep.

5. B ®onze u oprannsanuu 10KHA OBITH BEICTPOCHA CHCTEMA YIPABICHUS B
o0nacTi yCTOWYMBOTO pa3BUTHs, KOTOpas BKIOYAeT, HO HE OTpaHHUYMBAETC,
CJIEIYIOLIMMU DIIEMEHTAMM:

1) mpuBep>KEHHOCTh MPUHIIMIIAM YCTOWYHBOTO Pa3BUTH Ha ypoBHe CoBera
JIUPEKTOPOB, UCTIOTHUTEIHLHOTO OpraHa U pabOTHUKOB;

2) aHanW3 BHYTPEHHEH M BHENIHEW CUTyallMH MO TPEM COCTAaBISIONINM
(9PKOHOMMKA, SKOJIOTHSI, COITUAIBHBIE BOMIPOCHI);

3) ompejaeneHue PUCKOB B OOJACTH YCTOWYMBOT'O PA3BUTHUS B COIMAIBHOM,
HKOHOMHYECKOU M IKOJIOTHYEeCKOH chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenne uened u KIIJI B oOnact ycCTOMYMBOro pa3BUTHS,
pa3paboTKa miIaHa MEpONPUATHI U OTIpe/IeJICHHE OTBETCTBEHHBIX JIHII;

6) uHTeTpalys yCTOWYMBOTO PAa3BUTHS B KIIOUYEBBIE MPOIECCHI, BKIIOYAs
VIOpPABJICHUE PHUCKAMH, IJIAHUPOBAHHWE, YIPABICHHUE YEIOBEUECKHUMHU pecypcami,
WHBECTHIINH, OTUYETHOCTh, OINEpAIMOHHAs MAEATeIbHOCTh M JpYrHe, a TaKkKe B
CTpATETUIO PA3BUTHS U MIPOIECCH IPUHATHUS PEIICHUH;

7) TNOBBIIEHUE KBATU(PUKALNUA AOIKHOCTHBIX JUI] U paOOTHUKOB B 00JaCTH
YCTOMYUBOTO Pa3BUTUS;
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8) peryyisipHbIii MOHUTOPUHT U OLIEHKa MEPOIPUATUN B 00JIACTH YCTOMYMBOTO
pa3BuTusA, oneHka noctrkeHus uened u KIIZ, nmpuHATHE KOPPEKTUPYIOIMIMX MEp,
BHEJIPEHHE KYJITYPbl IOCTOSIHHBIX YJIy4IlIECHHA.

CoBeT OUPEKTOPOB M HCHOJHUTENBbHBIM opran PoHJa W OpraHu3alnuu
JOJDKHBI ~ 00€CTICUHTh dbopmMupoBaHUE HaaJIekKalEd CHUCTEeMBbl B 00JacTu
YCTOMYMBOTO PAa3BUTHUSA U €€ BHEPECHUE.

Bce pa®OTHUKM M AOMKHOCTHBIE JIMIIa HAa BCEX YPOBHSIX BHOCAT BKJAJ B
YCTOMUYMBOE Pa3BUTHE.

XOJIIUHTOBBIE KOMIIAHUM OTBEYAIOT 332 BHEAPEHUE MPUHIUIIOB YCTOMYUBOIO
Pa3BUTUSA BO BCEU I'PyIIIE.

6. ®oHI ¥ KOMIAHMM €XKEroJJHO NYOJMKYIOT OTYETHOCTh B 00JacTH
YCTOWYMBOIO pPa3BUTHS B LEJISAX OOECNeyYeHUs: SCHOCTU M IPO3PAayHOCTH CBOEH
NEeSATENbHOCTU JJI1 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM OOECHeYeHHs 3allUThl
uH(pOpMAaIK, COCTABISIOLIEH CIYKEOHYI0, KOMMEPUYECKYI0 M HHYIO OXpaHSEMYIO
3aKOHOM TaifHy. OT4Y€THOCTh B OOJIACTH YCTOMYMBOIO pPa3BUTHUS YTBEPKIAETCA
CoBeTOM THPEKTOPOB.

/. ®OHA U OpraHU3alUU JOJDKHBI CTPEMHUTHCS MOOLIPSITH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IPUHLMIIOB YCTOMYUBOTO Pa3BUTHUS MAPTHEPAMM.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIPaBeIJMBOe OTHOLIEHHE
K aKIMOHepaM (Y4aCTHMKAM)

1. CoOmtonenue mpaB akIUMOHEPOB (YUYACTHHKOB) SIBJISIETCS KIIFOYEBBIM
YCJIOBUEM ISl MpUBJICUYCHUS MHBECTUIMU B DoHA M opraHuzainuu. OpraHuzanus
JOJDKHA 00ECTICYHTh Peajn3alMio MpaB akuoHepoB (ydacTHHKoB). [Ipu Hammuuu B
OpraHu3allii HECKOJIBKMX aKIMOHEPOB (YYaCTHUKOB), JOJKHO OBITh OOECIICYCHO
CIPaBEJIMBOE OTHOLIEHUE K KaXKJIOMY U3 HUX.

2. TlpaBa, 00s3aHHOCTH ¥ KOMIICTCHIIMM AaKIMOHEPOB (yYaCTHUKOB)
ONpPEJENSIIOTCS  COTJIACHO JIEWCTBYIOLIEMY 3aKOHOAATENbCTBY, YUYPEAUTEIbHBIM
JOKYMEHTaM W 3aKpeIuistoTcsl B HuX. [IpaBa akiuoHepoB (Y4aCTHHKOB) BKIIOYAIOT,
HO HE OrPaHWYMBAIOTCS CBOEBPEMEHHBIM MOJyYEHHEM HH(POPMALUH, JOCTATOYHOM
JUISL TPUHSATHS PpEIIeHHs, B TIOPSAKE, YCTAHOBIEHHOM 3aKOHOJATEIhCTBOM
PecnyOnuku KazaxctaH, ycTaBOM M BHYTPEHHUMH JIOKYMEHTAMU OpraHu3alluu B
obOnacTu packpbiTusi MHMOpPMALMM; YydacTHEM Ha OO0IIeM COOpaHUU aKI[MOHEPOB
(y4aCTHHKOB) M TOJIOCOBAaHHUEM IO BOMPOCAM CBOCH KOMIICTEHIMH, Yy4YacTHEM B
OINpeJIeIeHNH KOJIMYECTBEHHOIO0 COCTaBa, Cpoka mojHomouuid CoBeTa JUPEKTOPOB
(HaOrOIaTEIPHOTO COBETA M HMCIOJIHUTEILHOTO OpraHa), M30paHUH €ro 4YWICHOB U
MPEKpaIIeHUH UX MOJHOMOYHUMN, a TAKXKE ONPEIEICHUU pa3Mepa U YCIOBUM BBITLIATHI
BO3ZHAarpaKJI€HUs; TMOJTYyYEHUEM IUBUICHIOB B pa3Mepax U CPOKH, OINpeiessieMble
pelmieHreM o0I1Iero coOpaHusi akIUOHEPOB (YYaCTHHUKOB) Ha OCHOBE SICHOM U
[IPO3pAaYHON JTUBUIECHIHOM MOJUTHUKHU.

3. B ciyvae Haynmuus B OpraHu3aiuy HECKOJIBKUAX aKIIMOHEPOB (Y4aCTHUKOB),
BKJIIOYAass MUHOPHUTAPHBIX aKIMOHEPOB (Y4aCTHHKOB), CHCTEMa KOPIIOPATUBHOIO
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yIpaBJeHus JI0JKHA O00€CTeUuTh CIpaBeIJIMBOE OTHOIICHUE KO BCEM aKI[MOHEpam
(yuacTHMKaM) M pealii3allMi0 MX IpaB, 4YTO JIOJDKHO OBITh 3aKPEIJICHO B YCTaBe
OpraHU3aIlUU.

I'naBa 5. ¢ dexTuBHOCTL COBETa TUPEKTOPOB M HCIIOJIHUTEIBHOTO
opraHa

1. CoBeTr TUPEKTOPOB SABISETCA OPraHOM YIPABIICHUS, TOAOTYETHBIM O0IIEMY
cOOpaHUIO  aKIMOHEPOB, O0O0ECHEeYMBAIOUIUM  CTPATETMYECKOE  PYKOBOJICTBO
opraHu3auueldl M KOHTPOJIb 32 JESITEIbHOCTHIO HCIOJHHUTENbHOTO oprana. Coser
JTUPEKTOPOB 00eCIeunBaeT BHEIPEHUE BCEX MOJ0KeHUI HacTosiero Kogekca.

UcnonuurtenpHbli opran noaotdyeteH COBETY IUPEKTOPOB, OCYIIECTBISACT
PYKOBOJICTBO €)KE/IHEBHOW JEATEIbHOCTbIO OpraHM3alMd U O0ecrneynuBaeT ee
COOTBETCTBHE CTpPAaTE€TUH, IUJIAHY PAa3BUTHS U PEHICHHUSM, MPUHATHIM OOIIKUM
coOpaHueM akioHepoB 1 COBETOM TUPEKTOPOB.

CoBeT TUPEeKTOPOB U UCTIOTHUTENbHBIA OPTaH JI0JKHBI B3aMMOJIEHCTBOBATH B
IyXe COTpYAHUYECTBa, JAEMCTBOBaTH B HMHTEpEcax OpraHu3alid W TMPUHUMATD
pEelIeHUs] Ha OCHOBE NPUHIIMIIOB YCTOMYMBOTO PAa3BUTUA M CIPABEIJIMBOIO
OTHOIIEHUS KO BCEM aKIIMOHEPaM.

CoBer OUPEKTOPOB M HMCHOJHUTENBHBIM OpraH JAODKHBI OOECHEeYHUTh POCT
JOJITOCPOYHOM CTOMMOCTH U YCTOWYMBOE pa3BuTue POoHIa WK OpraHU3aluu.

2. CoBeT JHUPEKTOPOB JIOJMKEH OBbITh HaJENeH [OJHOMOYMSIMH,
JOCTaTOYHBIMU JUJISl YIPABICHUS OpraHU3alled M KOHTPOJS 3a JESITEIbHOCTBIO
UCIIOJIHUTENBHOrO opraHa. COBET TUPEKTOPOB BBIMOIHIET CBOM (DYHKIIMH COIJIACHO
yCTaBy M yAessieT 0c000e BHUMAHHE CIEAYIOIIMM BOIIPOCaM:

1) onpeneneHuIo CTPATETUU pa3BUTHUS (HATIPABICHUS U PE3YJIbTATHI);

2) MOCTAHOBKE U MOHUTOPHUHTY KJIFOUEBBIX MOKA3aTelel JesITeIbHOCTH TUIaHa
pa3BUTHS,

3) opranuzanuu U Haa30py 3a 3PGEKTUBHBIM (QYHKIIMOHUPOBAHUEM CHCTEMBI
YIPABJICHUS] pUCKAMHU U BHYTPEHHETO KOHTPOJIS;

4) YTBEPKICHUIO W MOHUTOPHHTY J(P(PEKTUBHOW peau3alii KPYIHBIX
WHBECTULIMOHHBIX MPOEKTOB W JPYrUX KIIOUEBBIX CTPATETMUYECKUX IPOEKTOB B
pamkax komrereHunu CoBeTa TUPEKTOPOB;

5) wu30paHHIO, BO3HATPAXKICHHIO, IUIAHUPOBAHHIO TPEEMCTBEHHOCTH U
HAJ30py 3a JeATEIbHOCTHIO PYKOBOJAUTEINS M YJIEHOB UCIIOJHUTEIBLHOIO OPraHa;

6) KOPIOPaTUBHOMY YIPABICHHIO U 3TUKE;

7) coOJIONIEHUI0 B OpraHM3aluu MOJOXKEeHWH Hactosmiero Kopekca u
KOpHopaTuBHbIX cTaHaapToB PoHaa B obsactu aenoBoil 3tuku (Konmekca nenoBoit
ITUKH).

3. Unennt CoBera TUPEKTOPOB JOJKHBI HAJICKAIIUM OOpPa3OM BBIMNOIHATH
CBOM O053aHHOCTH M OOECHEUUTh POCT JIOJTOCPOYHOW CTOMMOCTH MU YCTOMYHMBOE
pa3Butue opranuzanuu. CoBeT TUPEKTOPOB OPraHU3ALUU MOJOTYETEH aKIHOHEPAM.
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JlaHHasi TOAOTYETHOCTh pEAIM3YyeTCs dYepe3 MexaHu3M o0miero coOpaHus
aKLIMOHEPOB.

4. B CoBere IUPEKTOPOB M €ro KOMHUTETAX JOJKEH cOoOMtoaThesi OanaHC
HaBBIKOB, ONbITA W 3HAHWH, OOECHEYMBAIOIIUNA TPHUHATHE HE3aBHUCHMBIX,
OOBEKTUBHBIX M 3(P(PEKTUBHBIX PELICHUWH B MHTEpPECaxX OpPraHu3alMd U C Y4ETOM
CIPABEJJIMBOIO OTHOILIEHHUS KO BCEM AaKUMOHEpaM M MPUHLHUIIOB YCTOWYMBOIO
pa3BUTHSL.

5. B cocraBe CoBera AUpeKTOpOB HEOOXOAMMO O0OECIEUUTh pa3HOOOpa3ue
IO OTBITY, IMYHOCTHBIM XapaKTEpUCTUKaM U TeHjiepHOMY cocTaBy. B coctaB Cosera
TUPEKTOPOB JOJIKHBI BXOJUTh HE3aBUCUMBIE JUPEKTOPA, B KOJUYECTBE JOCTATOYHOM
sl o0ecrieyeHus HE3aBUCHUMOCTH MPUHUMAEMBIX pPEHIEHUH M  CIpPaBeaIMBOIO
OTHOIIEHUS] KO BCEM akiMoHepaM. PexomeHJyemMoe KOJMYECTBO HE3aBUCUMBIX
IUpekTopoB B cocTaBe CoBeTa AUPEKTOPOB KOMIIAHMM COCTAaBISET A0 MATHIECATH
MPOLIEHTOB OT 00IIEero KouuyecTsa wieHoB CoBeTa IUPEKTOPOB.

6. OGuiee cobpanue akuoHepoB u3Oupaet wieHoB CoBeTa IUPEKTOPOB Ha
OCHOBE SICHBIX W TPO3payHBIX MPOLUEAYP C YYETOM KOMIIETEHIIMM, HaBBIKOB,
JOCTUKEHUH, NEI0BOM pernyTauuu U npodecCHOHaIbHOro OmblTa KaHAUAaToB. [lpu
nepen3opaHuu oTeabHbIX YwieHOB CoBeTa AUPEKTOPOB MM €ro MOJHOr0 COCTaBa Ha
HOBBIH CPOK BO BHUMAaHHE MPUHUMAIOTCSA UX BKJIaA B 9)PEKTUBHOCTH ACSITEILHOCTU
CoBera JUPEKTOPOB OpraHU3aLIHH.

B koMmmaHusX, Bce TOJIOCYIOIIME aKIUW KOTOpbIX MpuHamiexar PoHny,
CYLIECTBYIOT CJEAYIOlIMe OCOOEHHOCTH B OTHOLIEHUM Mpolecca M30paHusi 4ICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBera AUPEKTOPOB M30UPAETCS PEHICHHEM €IMHCTBEHHOT'O
aKLMOHEPA; B cilyyae, eciu npeacenarenab CoBeta JUPEKTOPOB U30MpaeTcs U3 Yuciia
npeacrasureneid @onaa, CoBeToM AUPEKTOPOB M30UpAETCs CTAPIIMM HE3aBHUCHUMBIM
JUPEKTOP U3 YUCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mporecc TOUCKa W OTOOpa KaHAuAaToB B coctaB CoBeTa JIUPEKTOPOB
ocymectBisiercss DoHAOM coBMecTHO ¢ mpexacenareneM (CoBera AMPEKTOPOB U
npencenareneM Komurera mno HazHaueHussM M Bo3HarpaxiaeHusMm Cosera
IUPEKTOPOB KOMIIAHUH.

B opranuzanusx ¢ HECKOJBKMMHU aKIMOHEpaMH MpoIlecc M30paHHUs YJIECHOB
CoBera nupektopoB u mnpexacenarenss CoBera JIUPEKTOPOB OCYIIECTBISETCS B
nopszike, omnpeaeneHHoM 3akoHoM Pecnyonuku Kazaxcran «OO0 aKIMOHEPHBIX
oOLIecTBax» U YCTaBOM OpraHu3aiuu. B yka3aHHBIX OpraHu3anusix peKOMEHIyeTcCs
BoBjeueHre KomuTeTa mo Ha3HayeHUsIM U BO3HarpaxiaeHusm CoBera TUPEKTOPOB
OpraHu3alyy B ONpEJEJICHUE COCTaBa, HEOOXOAMMBIX HABBIKOB M KOMIIETEHIIMI B
CoBeT AUPEeKTOPOB U KaHIUAATOB B cocTaB CoBeTa JUPEKTOPOB.

He pomyckaercs ywactue uwineHoB IlpaBUTenbcTBa, JTOJKHOCTHBIX —JIMIL
rOCy/IapCTBEHHBIX OPTaHOB B cocTaBe CoBeTa AUPEKTOPOB OPraHU3aLUU.

Cpok mnonHoMoumnid 4wieHoB (CoBeTa IUPEKTOPOB COBMAJAET CO CPOKOM
noysiHoMounii Bcero CoBeTa JTUPEKTOPOB U UCTEKAeT HA MOMEHT MPUHATUSA OOIIKUM
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coOpaHueM aKIMOHEpOB pemieHuss 1o u3Opanuto HoBoro cocraBa CoBera
JTUPEKTOPOB.

Unenst CoBeTa AMPEKTOPOB H30UPAIOTCS HA CPOK JO Tpex JIeT, B
MOCJIEYIONIEM, MpPHU YCIOBUU YAOBIETBOPUTENBHBIX PE3yJbTAaTOB JEATEIbHOCTH,
MOKET ObITh Nepen30paHue emle Ha CPoK J0 Tpex JieT.

JIro6oit cpok u3bpanus B coctaB CoBeTa JUPEKTOPOB HA CPOK OOJIBINE MIECTH
JIET noApAJ (HarmpuMep, IBa TPEXJIETHUX CPOKA) MOJJIEKUT 0COOOMY PAaCCMOTPEHUIO
C YYETOM HEOOXOAMMOCTH KaueCTBEHHOro 0OHOBJIeHUs cocTaBa CoBeTa JUPEKTOPOB.

HezaBucumslil aupektop He MoxeT n3buparbcs B COBET IUPEKTOPOB Oojiee
NEBATU JIeT NOoApsSA. B MCKIIOUUTENBHBIX Ciydasx JOMyCKaeTcs U30paHue Ha CpPOK
Oosee AeBATH JIeT, M30paHue HE3aBUCUMOTO JupekTopa B COBET AMPEKTOPOB JAOHKHO
MIPOUCXOJUTh €XKETOJHO C MOAPOOHBIM Pa3bsICHEHHUEM HEOOXOIMMOCTH U30paHus
naHHoro ujgeHa CoBeTa AUPEKTOPOB U BIMSHUS JAHHOTO (hakTOopa Ha HE3aBUCUMOCTD
IIPUHATUS PELICHUN.

Hu ogHO nu1I0 HE JOMKHO y4acTBOBAaTh B MPUHATUM PEIICHHUM, CBA3aHHBIX C
COOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U NIEPEU3OPAHUEM.

7. CoBeT IMPEKTOPOB YTBEPKAAET MPOrpaMMy BBEACHHUS B JOKHOCTbH JJIS
BHOBb M30paHHBIX wieHOB CoBeTa JUPEKTOPOB UM MPOrpaMmy MpPOQEecCHOHATBHOIO
pazBuTHs I Kaxjaoro wieHa CoseTta nupekTopoB. KoprnopaTuBHBIN cekpeTapb
o0ecrnieunBaeT peaanu3aiuio JaHHBIX TPOTrPaMM.

8. Ilpencenartens CoBera OUPEKTOPOB OTBEYaET 3a 00IIEe PYKOBOICTBO
CoBeToM JHUpEKTOpPOB, obOecneunBaeT TMONAHYH U 3IP(EKTUBHYIO pealn3aluio
CoBeToM IHPEKTOPOB €ro OCHOBHBIX ()YHKLUMA M MOCTPOEHHE KOHCTPYKTHUBHOI'O
auanora Mexay uieHamu CoBeTa JUPEKTOPOB, KPYMHBIMH aKIMOHEpAMU U
UCIIOJIHUTEJIbHBIM OPTaHOM.

9. Ponp u ¢ynxkuum npencenatens CoBera TUPEKTOPOB M PYKOBOJIUTENS
UCIIOJIHUTEIBHOTO OpraHa JOJDKHBI OBbITh YETKO pa3rpaHUYeHbl U 3aKpEIJICHbl B
yCcTaBe OpraHu3aluu, MonoxeHusix o CoBeTe AMPEKTOPOB M HCHOJHUTEIHLHOM
oprase.

10. VYpoBeHb Bo3HarpaxjeHus wieHoB CoBeTa IHUPEKTOPOB JIOJDKEH OBIThH
JOCTaTOYHBIM JUJIsl TPUBJICYEHUS, YAEpPKAHUA U MOTHUBHUPOBAHUS Ka)XJOro 4JieHa
CoBera JUPEKTOPOB TAaKOrO YpPOBHS, KOTOpPbIA TpedyeTcss Mg YCHEIIHOIro
VIOpaBJICHUS OpraHu3alueil. YcraHoBieHue Bo3HarpaxzaeHuss uieHy Cosera
JUPEKTOPOB OpraHU3allid OCYLIECTBISETCI B COOTBETCTBUU C METOJOJIOTHEH,
pa3zpabaTtbiBaeMoii @DPOHIIOM, MpU ITOM JOJDKEH NPUHUMATHCS BO BHHUMAaHHE
OKMJIA€MbIIl TIOJIOKUTENbHBIN 3(DPEKT sl OpraHU3alMK OT YYacTHsl JaHHOTO JIMIa B
cocrae CoBeTa IUPEKTOPOB. B opraHuzanusax ¢ HECKOJIbKMMHU aKIIMOHEpaMH,
COOTBETCTBYIOLLIME IMpaBuja Bo3HarpaxiaeHus ujeHoB CoBera JUPEKTOPOB
pa3zpabaTbiBaloTCsi Ha oOcHOBe Metojosnorun @Donga U yTBEpKIAOTCS OOIIMM
coOpanuem akimoHepoB. Komurer mo HazHaueHHsIM U Bo3HarpaxaeHusiM CoBera
JUPEKTOPOB OPraHU3ALMM BHOCHUT MPEIJIOKEHUS 10 pa3Mepy BO3HArPaKICHUS
KaHJIUJATOB B HE3aBUCUMBIE IUPEKTOPA.
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Hu ogHO nu1i0 HE JOKHO y4acTBOBAaTh B MPUHATUM PEIICHHM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

11. Komwuterst CoBeTa AMPEKTOPOB CHOCOOCTBYIOT —TNIYOOKOMY H
THIATEIbHOMY PAacCMOTPEHUIO BOIMPOCOB, BXOASAIMIMX B KommereHuuto CoBeTa
JUPEKTOPOB U TMOBBIIICHUIO KayeCTBAa MPUHUMAEMbBIX pPELIEHUH, B OCOOCHHOCTH IO
TaKMM HamnpaBle€HUAM KakK ayJaWT, YHOpPaBJIE€HUE pPHUCKaMHU, Hajuiexalee |
sbdextuBHOE TpuMeHeHue IlpaBun 3akymok ToBapoB, pabor u ycayr donga u
opraHu3auuii, Ha3Haye€HUWE M BO3HarpaxjaeHue wieHoB CoBera IMPEKTOPOB U
UCIIOJIHUTEJILHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa H
0e30macHOCTb TPYyAa U OKpyKarouied cpenbl. Hannune KOMUTETOB HE OCBOOOXKIaeT
yyieHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPHUHATHIE PEUICHUS B paMKax
koMmriereHuuu CoBeTa TUPEKTOPOB.

12. TloaroroBka W mnpoBeneHue 3acenanuidi CoBeTa JUPEKTOPOB JOJKHBI
CrOCOOCTBOBAaTh MAKCUMAJIBHOW  pE3yJbTAaTUBHOCTU €ro  JAesTeabHOCTH. Jliis
BBINIOJIHEHUS CBOMX OOsi3aHHOCTE wieHsl CoBeTa IUPEKTOPOB JOJKHBI UMETh
JOCTYI K MOJIHOM, aKTyaJIbHOW U CBOEBPEMEHHOM MH(pOpMAIIIH.

CoBeT OUPEKTOPOB MPOBOAUT PETYNSApHbIE 3acenanust Mg 3PEPEKTUBHOTO
BBINIOJIHEHUA cBouX (yHkiuil. 3acemanuss CoBeTa JIUPEKTOPOB MPOBOISATCS B
COOTBETCTBHM C IUIAHOM palOThl, YTBEPKJAEMbIM /10 Hayajla KaJeHAApHOIro roja.
[IpoBenenne 3acenanuii CoBeTa JUPEKTOPOB M €r0 KOMHUTETOB OCYIIECTBISETCS
MOCPEJICTBOM OYHOW MIJIM 3a04HOW (OpPM TOJOCOBAHUS, NPHU ITOM KOIHMYECTBO
3aceaHui ¢ 3a04HOM (HOPMOM TOJOCOBAHMS JOJKHO OBITH MHUHUMHU3UPOBAHO.
PaccMoTpeHre M NMpUHATHE PEIICHWH MO BONPOCAM BAaXKHOIO U CTPATETHYECKOTO
XapakTepa OCYUIECTBISETCS TOJbKO Ha 3acenaHusx CoBeTa JIUPEKTOPOB C OYHOMU
dbopmoit rosocoBanus. B 0coObIx ciydasix BO3MOXHO codeTaHue obeux (opm
3acenanust CoBeTa AUPEKTOPOB U €70 KOMUTETOB.

3acenanuss CoBeTra JUPEKTOPOB M €ro KOMHUTETOB HAJUIEKAIIUM 00pa3zom
MPOTOKOJIMPYIOTCS KOPIOPATHUBHBIM CEKPETapeM C YKa3aHMEM B IOJHOM oObeMe
UTOTOB OOCYXI€HUI U MPUHATHIX PEIICHU.

13. CoBer AupeKTOpoB, KOMHUTETHl M WieHbl CoBeTa TUPEKTOPOB JOJKHBI
OLICHMBATBhCS Ha €KErOJIHOM OCHOBE B paMKaX CTPYKTYpUPOBaHHOTO Ipolecca,
yTBEpKJIeHHOro COBETOM JMPEKTOPOB oOpraHu3aluu. J(aHHBIA mpolecc A0KEH
cooTBeTcTBOBaTh Metoaojorun ®onna. [Ipu 3TOM He pexxe 0HOro pasza B TpU roja
OLICHKAa MPOBOAMUTCS C  MPUBJICYEHUEM  HE3aBUCUMOW  MPOQPEeCcCHOHAIBHOU
OpraHu3aluu.

14. OueHka NoKHAa NO3BOJIATH omnpenensath Bkiajg CoBera NUPEKTOPOB U
Ka)KJIOTO M3 €ro WICHOB B POCT JOJIFTOCPOYHOM CTOMMOCTU U YCTOWYUBOE PAa3BUTHE
OpraHu3alliy, a TaKXKe€ BBISABISATh HAIMpPaBICHUS MU PEKOMEHAOBATh MEpbl s
yiydiieHuid. Pe3ynbTaThl OLIEHKM NMPUHUMAIOTCS BO BHUMaHUE MpH NEepeu30paHuu
WM IOCPOYHOM MPEKpalIeHUU NOJHOMOUN YieHoB CoBeTa JUPEKTOPOB.

15. B nensax sdpdexkTuBHON opranuzanuu aesteabHocTu CoBeTa TUPEKTOPOB
u B3aumozeicteus CoBeTa TUPEKTOPOB, UCIOIHUTEIBHOIO OpPraHa ¢ aKUOHEPAMH,
CoBeToM AMPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETaph.
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CoBeT OUPEKTOPOB NPUHUMAET PELIEHHWE O HA3HAYEHUU KOPIIOPAaTUBHOIO
CeKpeTapsi, OIpeaessieT CPOK €ro NOoJHOMOUYUH, QYHKUIMU U TOPAJIOK JeATEIbHOCTH,
pa3Mep NOHKHOCTHOTO OKJIaZa M YCJIOBHSI BO3HATPAXKIECHUS, IPUHUMAET PELIEHUE O
CO37aHUM CIyXObl (cekperapuara) KOPIOPATUBHOTO CEKpeTapss M OIpelaesnser
OromKker ykazaHHOM ciyxObl. KopropatuBbiii cekpetapb mnogotyereH CoBeTy
TUPEKTOPOB M HE3aBUCHM OT MCHOJHUTEIBHOrO opraHa. OCHOBHbIE OO0S3aHHOCTH
KOPIIOPATUBHOI'O ~ CEKpeTapsi BKIIOYAIOT COJNCMCTBUE B CBOEBPEMEHHOM U
KaUeCTBEHHOM TMPUHATHM KOPHOPAaTUBHBIX peleHuid co cropoHsl CoBera
JUPEKTOPOB, €ANHCTBEHHOIO aKIIMOHEPA, BBINOJHEHHUE POJIM COBETHHKA ISl YWICHOB
CoBeTa TMPEKTOPOB MO BCEM BONPOCAM HUX JIEITENBHOCTH U IPUMEHEHMS MOJIOKEHUM
Hacrosero Kogekca, a Takke MOHUTOPUHT 3a peanu3anuei Hacrosmero Konekca u
y4yacTHE€ B COBEpPUICHCTBOBAHWU KOPIOPATUBHOIO yrpasieHus. KopropaTuBHBIM
CeKpeTapb TaK)K€ OCYILIECTBISET MOJTOTOBKY OTYETa O COOJIOJEHUU MPUHIIUIIOB U
MOJIO’KEHUH Hacrtosmero Komekca, KOTOpbIN BKIFOYAETCSA B COCTAB I'OJIOBOTO OTYETA.
JIaHHBIN OTYET NOJKEH COAEPKATh MEPEUYEHb NMPUHLUUNOB M mnosoxkeHuit Kozgekca,
KOTOpbIE HE COOIIOAAIOTCS, C IPUBEAEHUEM COOTBETCTBYIOINUX OOBICHEHUH.

16. B xommaHusX co3naercs KOJUIETHATIbHBIA HMCIOJHUTEIBHBIN OpraH, B
OCTAJIBHBIX OPraHM3alHsX, a TaKXKE B CIydae CO3JAaHUs KOMIAHWHU — COBMECTHOIO
NPEANPUATUS OH MOXKET OBITh KOJJIETMAJIbHBIM MM €IMHOJIUYHBIM [0 YCMOTPEHUIO
aKIMOHEPOB (y4acTHUKOB). PykoBoauTenb W ujieHbl HUCHOJHUTEIBHOTO OpraHa
JIOJKHBI ~ 00JajaTh  BBICOKUMU  NPO(ECCHOHAIbHBIMM W JIMYHOCTHBIMHU
XapaKTepUCTUKaMHU, a TakKXe UMEeTh Oe3ylnpeyHylo [IeJIOBYI0 penyTalui Hu
MPUAEPKUBATHCA BHICOKMX ITHYECKUX CTaHIapTOB.

17. HcnonuurenpHblii opraH mnojotryereH CoBETy AUPEKTOPOB H
OCYLIECTBIISIET PYKOBOJCTBO €KEIHEBHOW JEATEIBHOCTBIO OpPraHHU3alliH, HECET
OTBETCTBEHHOCTb 32 PeAIM3aLMI0 CTPATETHH, JIAHA Pa3BUTHS U PEIIEHUN, TPUHATHIX
CoBeToM TUPEKTOPOB U OOIIUM COOpaHUEM aKIMOHEPOB.

18. CoBeT qupeKTOpOB U30MpPaET PYKOBOAUTENS U YJICHOB MCIOIHUTEIBHOTO
oprasa, OIpeAessieT CPOKU IOJHOMOYMM, pa3Mep AOJDKHOCTHOIO OKJazAa, YCIOBHUS
omaTel UX TpyAa. KioueByro posb B Impolecce Moucka U oTdopa KaHAUAATOB B
COCTaB MCIIOJIHUTEIBHOIO OpraHa, ONPEAECICHUM HUX BO3HAIPAXKICHUS UIPAET
KomureT no HazHaueHUsIM U Bo3HArpaxxJaeHusM CoBeTa AUPEKTOPOB OpraHU3alUH.

[Ipennoxkenust Mo KaHAMAATaM Ha H30paHHEe B COCTaB KOJUIETHAIBHOIO
WCIIOJTHUTENBHOTO OpraHa Ha paccMoTpeHue Komurera no Ha3Ha4eHUsIM U
BO3HarpaxJaeHusM CoBeTa IUPEKTOPOB BHOCUT PYKOBOJUTENb HCIOJHUTEIBHOTO
opraHa. B cinydae otknoHeHuss COBETOM AUPEKTOPOB KaHAWAATA, MPEAIOKEHHOIO
PYKOBOJUTEIEM UCIIOIHUTEIBHOIO OPraHa Ha OJHY M Ty € BAKaHTHYIO JIOJDKHOCTh
B HCIIOJHUTEIBHBIA OpraH BO BTOPOW pa3, MPaBO HAa BHECEHHUE MPEIIIOKEHHUS IO
KaHAUAATy Ha TaHHYI0 BAKaHTHYIO TOJDKHOCTB EpexoauT K COBETy TUPEKTOPOB.

B xomnanusax, 100 % axuuii (oneil yyactus) KOTOPBIX NpuHajjiexar Gounuy,
KaHAuAaTypa Ha  JOJDKHOCTh  PYKOBOJIWTENS  MCIIOJIHUTENBHOTO  OpraHa
IIPEABAPUTEIBHO COTJIACOBBIBAETCS IpaBiieHneM PoHa.
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CoBer AMPEKTOPOB MOXET B JII00O€ BpeMs MPEKPaTUTh MOJIHOMOYHMS
PYKOBOJUTENSA U YJICHOB UCIIOJIHUTEIILHOTIO OpraHa.

PekomenyeTcss n30upaTh pyKOBOJIUTENS U YICHOB MCHOJHUTEIBHOTO OpraHa
OpraHu3aluu CpoKOM 10 Tpex JeT. Cpoku MOJTHOMOYHMM PYKOBOAMUTENS WU YJICHOB
UCIIOJIHUTEJIBHOI'O OpraHa COBIIAJAI0T CO CPOKOM IIOJJHOMOYMU MCIIOJIHUTEIBHOTO
Ooprasa B LIEJIOM.

19. Kanaupatypa Ha [JOKHOCTH TIEPBOTO PYKOBOJAUTENS KOMIIAHUH
cornacoBbiBaeTcs ¢ [Ipesunentom win Anmunuctpauuen [Ipesuaenta PecnyOnuku
Kazaxctan B ciy4yae BKIIOYEHUS KOMIIAHMH B COOTBETCTBYIOLIUN CIIHCOK,
yTBepkJ1eHHbIN Yka3oM [Ipesunenrta Pecnyonuku Kasaxcras.

B TakoM ciydyae B KOMIIAHMAX CYILIECTBYET CICAYIOLIUN NOPSAAOK ITOMCKA U
n30paHusl PyKOBOJUTENSI UCTIOJTHUTEIBHOTO OpPTraHa’

1) Komurter mo Ha3HaueHUsIM M Bo3HarpaxaeHusMm CoBeTa TUPEKTOPOB
KOMIIaHUHU ONpenensieT TpeOOBaHMs K KOMIIETEHIUSAM 1 HaBbIKaM /Ui KaHAUAATOB Ha
JOJKHOCTh PYKOBOAMTENSI UCIIOJIHUTENBHOTO OpraHa, CriocoObl MOMCKA KaHIUAATOB
(caMOCTOSITENBHO WU C TIPUBJIEYEHUEM PEKPYTUHIOBOI OpraHU3alun );

2) KomureT mo Ha3zHaueHUsM W Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB
KOMIIAHUU OCYIIECTBIIIET TMOMCK M OTOOp KaHAMJIATOB, MPOBOJUT HHTEPBBIO HU
COCTaBJISIET PAHXKUPOBAHHBIA KOPOTKHUM CITUCOK KaHAUATOB;

3) mpaenenne DoHIa COrIacoBBIBACT KAHIUAATYPY Ha JOJDKHOCTH
PYKOBOAMUTENSA UCIIOIHUTEIILHOIO OPraHa U HAIPaBISET ¢ PAHKUPOBAHHBIM CIIUCKOM
kaHauaaTtoB KoMurery no HasHaueHUsM M BO3HarpaxzacHusMm CoBeTa THPEKTOPOB
®oHpa;

4) KomuTeT TO Ha3HA4YCHUsSM W Bo3HarpaxiacHusM CoBeTa IUPEKTOPOB
@oHma paccMaTpuBaeT M 3a MOANUCHIO mpencenarenss Cosera aupekTopoB PoHma
(ITpembep-Munuctpa Pecnyonuku Kazaxcran) HampaBiseT KaHAUAATYPY C
paHXHPOBAaHHBIM criucKoM KanaunaatoB [Ipesunenty PecnyOnuku Kazaxcran;

5) cormacoannas  [Ipesumentom  PecnyOmuku — Kazaxcram — wim
PykoBoautenem Anmunucrpauuu IIpesunenra Pecnybnuku Kazaxcran kanauaarypa
Ha3HayaeTcss COBETOM JUPEKTOPOB KOMIAHMM HA JIOJDKHOCTh PYKOBOJMTEIIS
VCIIOJIHUTEJILHOI'O OpraHa KOMIIaHUH.

20. PykoBOIMTENb W WIEHBl HCIHOJHUTEIBHOTO OpraHa OLIEHUBAIOTCS
CoBetoM aupekTOpoB. (OCHOBHBIM KPUTEPUEM OLIEHKH SBISIETCS JTOCTUKEHHE
noctaBieHHbIX KII/I.

MotuBauunonnsie KIIJ[ pyKoBOAMTENSI M YJIEHOB MCHOJHUTENBHOTO OpraHa
yTBepxkaarrcss CoBETOM AUPEKTOPOB.

IIpennoxennss B yactu MoTtuBaunMOHHBIX KII/[ 4IEeHOB HMCHOJHHUTEIBHOTO
opraHa Ha paccmorpeHne CoOBETy  JIHUPEKTOPOB  BHOCUT  PYKOBOJHTEIb
HCIIOJIHUTEIIBHOIO OpraHa.

Pe3ynpTarel OLEHKM OKAa3blBAIOT BIIMSHHUE Ha pasMep BO3HArpaxAcHWUs,
NOOIpEeHNe, Tepen3dpanre  (HA3HAYCHHWE) WM  JOCPOYHOE  MPEKpaICHHE
IIOJTHOMOYUH.
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21. Cnyuyan Hapymenus HopM Kojekca 1€10BOi 3TUKM CO CTOPOHBI YICHOB
UCIIOJIHUTEIBHOTO OpraHa JOJKHBI JOBOJMUTHCS PYKOBOAMUTENEM HCIIOIHUTEIBHOIO
oprasa 1o cBefeHust CoBeTa JUPEKTOPOB.

UsileH MCMONHUTENBHOIO OpraHa, JOMYCTUBIIMKA HapyuieHne HopMm Kopaekca
JIEJIOBOM 3THUKH, HE MOXET ObIThb WIEHOM HMCIOJHUTEIBHOIO0 OpraHa Jito0o0il apyroi
OpraHU3aLNN.

22. B cinydyae BO3HHMKHOBEHHUS KOPIOPATHBHBIX KOH(IJIHUKTOB, YYaCTHUKHU
U3BICKMBAIOT MYTH WX PEIICHUS IYTEM I[EepEeroBOpoB B LENsAX oOecrneueHus
3¢ (HeKTUBHON 3aLUTHl UHTEPECOB OPraHU3ALNU U 3AMHTEPECOBAHHBIX CTOPOH.

O¢ddextuBHOCTE pabOTBl MO MOPEAYNPEKICHUIO U YPETYIHUPOBAHUIO
KOPHOPATUBHBIX KOH(QIUKTOB MPENOJaraeT, Ipex/ae BCero, MaKCUMaJIbHO MOJHOE U
CKOpeiilliee BbISIBICHUE TAKUX KOHPIMKTOB M YETKYIO KOOPAMHALMIO IEUCTBUM BCEX
OpraHoOB OpraHHU3alUu.

KopnopatuBHble KOHQIMKTB TPH COAECHCTBHUM KOPHOPATUBHOIO CEKpeTaps
paccmartpuBaroTcsi mpencenarenem (CoBera AUPEKTOPOB opraHusanuuu. B ciydae
BOBJIeUeHMs npeacenarens CoBera TMPEKTOPOB B KOPIMOPATUBHBIA KOH(MIUKT, TaKHUe
clly4au paccMarpuBaroTcsi KOMUTETOM MO Ha3HAUYEHUSM M BO3ZHATPAXKACHUSIM.

I'naBa 6. Ynpasienne puckamu, BHyTPeHHUH KOHTPOJIb U Ay IUT

1. B ®oune u opraHuzanusx A0KHA OBbITh co3aaHa A(PGEeKTUBHO
(GYHKUMOHUPYIOIIAs CHUCTeMa YIPABICHUS PHUCKAMU U BHYTPEHHEro KOHTPOJI,
HaIpaBJIeHHas Ha oOecreuyeHrue pa3yMHOW YBEpPEHHOCTU B aocTuxeHuu dongom u
OpraHu3alusIMH CBOUX CTPATETMUYECKUX U ONEPALIMOHHBIX LEeH, U MpeCTaBIsoIas
co00ll COBOKYITHOCTh OPraHM3alMOHHBIX MOJUTHUK, MPOLENYpP, HOPM MOBEICHUS U
NEUCTBUM, METOJOB U MEXaHU3MOB YIIPABIICHUS, co3znaBaeMbix CoBeTom
JUPEKTOPOB U UCHIOJHUTEIBHBIM OpranoM PoHIa U OpraHu3aluil s odecrnedyeHus:

1) onTuMmanbpHOrO OayaHca MEXAYy pOCTOM CTOMMOCTH OpraHU3aluH,
NPUOBUIBHOCTBIO M COMPOBOKIAEMBIMU UX PUCKAMU;

2)  3bdekTHBHOCTH  (UHAHCOBO-XO3SUCTBCHHOW  JICATCIBHOCTH U
JTOCTUXKEHUsI (PUHAHCOBOW YCTOMUMBOCTH KOMITAaHUU;

3) COXpaHHOCTH aKTUBOB M 3()()EKTUBHOrO HCIOIB30BAHHUS PECYPCOB
KOMITIaHUU;

4) MOJTHOTBI, HAJIEKHOCTH M JOCTOBEPHOCTH ()MHAHCOBOW M YIPABICHYECKON
OTYETHOCTH;

5) coOmronmenusi TpeboBaHMil 3akoHOAaTeNbcTBa PecnyOnuku Kazaxcran u
BHYTPEHHHMX JOKYMEHTOB;

6) HaIeKAIEro BHYTPEHHETO  KOHTPOJIS  JUIsl  MPEAOTBPAICHUS
MOIIIEHHHYECTBa M oOecneueHuss 3(PQPEeKTUBHON MNONIEPKKH (DYHKIIMOHHPOBAHUS
OCHOBHBIX M BCIOMOTaTelIbHbIX OW3HEC-IPOLECCOB UM aHalM3a pe3yJIbTaToB
JEeSATENbHOCTH.

CoBer JAMPEKTOPOB M HCIOIHUTENbHBIA OpraH JIOJDKHBI 00eCreyuTh
BHEJIpEHUE KYJIbTYpbl HAJUIEKALEro ynpaBieHUs puckamu B @DoHae H
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opranuzauusax. Bueapenue u QyHKIMOHUPOBAHUE CUCTEMBI YNPABICHUS PUCKAMH U
BHYTpeHHEro KoHTposii B ®DoHIe M opraHu3zalusx AOKHO  HUMETh YETKYIO
HOpPMaTUBHYIO 0a3y, ocHOBaHHYIO Ha nyumux npaktukax (COSO) u meromonoruu
(monutukax) douna.

2. CoBetoM aupekTopoB DoHAa M OpraHU3alUi JTOJKHBI ObITH ONpPEIEIEHBI
OPUHIMUIOBL M TOAXOAbl K OpPraHU3allMM CUCTEMBbl YIPABIEHUS pHUCKAMU U
BHYTPEHHETO KOHTPOJISl, MCXOMAsl M3 3aJady 3TOM CHUCTEMBl M C YYETOM JIYYIIHX
NpakTUK padoTrel U Mmetogosiorn PoHga B 00JacTH YHpaBiIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISL.

3. HUcnonuurtensHbie opranbl PoHIa M OpraHU3alUi JIOJKHBI 00ECHEYHUTh
co3ZaHue U nojajaepxaHue GyHKUMOHUPOBAHUS 3(PPEKTUBHON CUCTEMBI YIIPaBICHUS
pUCKaMHM W BHYTpeHHero KoHTpodisi. Ilpouecc ynpaBineHus puckaMu AOKEH OBITH
MHTETPUPOBaH C MpoleccaMu IUIAaHUPOBaHUA (CTpaTerus W IUIaHbl Pa3BUTHS,
roJloBOM  OKJKET) U  OLEHKU PEe3yJIbTaTOB  JICSATEILHOCTH  OpraHU3aluu
(ympaBieH4ecKasi OTYETHOCTB).

Kaxnoe pomkHoctHoe nmuno ®donpga wim  opranuzaumu oOecreyuBaeT
HaJJIeKallee pacCCMOTPEHUE PUCKOB MPU MPUHATUN PEILICHUH.

Ucnonuurenpupii opran doHga WM OpraHu3aluy JIOJDKEH O00ecreyuThb
BHEJpEHUE TMpOLEAYp YOpPABICHHS pUCKAMH pabOTHHUKaMH, 00J1aJalolUMU
COOTBETCTBYIOLIEH KBATH(PUKALIMEH U ONBITOM.

4. Cucrtema ymnpaBieHMsl pUCKaMU M BHYTpPEHHEro KoHTpods PoHaa u
opraHu3auuii JoJbKHAa 0a3upoBaThbCs Ha BBICOKOM KYJIbTYype PHUCK-MEHEIKMEHTA,
MPOBOJUMOIN HCHOJHUTENBHBIM OPraHoM, NpeaycMaTpuBarouiell 00A3aTeNIbHOCTD
npoueayp UACHTU(PUKAIIMN, OUEHKH 1 MOHUTOPUHIA BCEX CYIIECTBEHHBIX PUCKOB, a
TaK)Xe MPUHITHE CBOEBPEMEHHBIX U aJI€KBATHBIX MEP MO CHUKEHUIO YPOBHS PUCKOB,
KOTOpbIE MOTYT HEraTMBHO BIUATH Ha JIOCTH)KEHHME CTPATerHMyecKuX LeJeH,
peanu3anuio ONepallMOHHbIX 33/1a4 U PENyTaluI0 KOMIIAHUU.

[Ipouenypbl MO yNpaBIEHUIO PHUCKAMU JOJKHBI 00O€CNeunuBaTh OBICTPOE
pearpoBaHME Ha HOBBIE PHUCKH, UX YETKYI0 HICHTU(PUKALUIO U OINpeesIeHHE
BJIaJI€NIbLIEB pUCKa. B ciyuae moObIX HENpPeABUACHHBIX U3MEHEHUI B KOHKYPEHTHOM
UM SKOHOMM4YecKon cpene DoHma u opraHusauui, JOJDKHA OCYLIECTBIATHCS
CpOYHas ePEeoLEeHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

5. B ®onae u opraHuzanuax JOJKHBI OCYIIECTBISITbCS pa3padoTKa,
yTBEpKJeHUE, (QopManu3auus U JOKYMEHTHPOBAHHWE KOHTPOJIbHBIX MPOLENYp IO
TPEM KJIIOYEBBIM O0JIACTSIM: ONEepalMoOHHas AESITeIbHOCTh, MOJATOTOBKA (PMHAHCOBOM
OTYETHOCTH M coOJto/ieHne TpeboBaHUM 3akoHonarenbcTBa Pecnyonuku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

6. B ®onzne u opraHuzanusax JOJDKHBI OBbITh BHEIPEHBI MPO3payHbIC
MPUHIMIBL U TOAXO0/Abl B O0JACTH YIPABJIEHUS PUCKaMHU M BHYTPEHHETO KOHTPOJI,
MpaKkTUKa OO0yueHHs paOOTHUKOB M JODKHOCTHBIX JIMI O CHCTEME YIpaBIEHUS
pUCKaMM, a Takke  [polecc HACHTU(PUKAUMU, JOKYMEHTHUPOBAHHUS U
CBOEBPEMEHHOTO  JIOBEJCHHS  HeoOXoaumMol  uHpoOpManMu 10  CBEACHUS
TOJIKHOCTHBIX JIUII.
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7. Coety nupektopoB DoHAa U OpraHu3auii HEOOXOAUMO MPEANPUHUMATD
COOTBETCTBYIOIIUE MEPHI JJISI TOro, YToObl yOEIUThCS, YTO ACHCTBYIOIIAS CUCTEMA
yOpaBJeHUsS PUCKAMU M BHYTPEHHETO KOHTPOJISI COOTBETCTBYET OMPEACICHHBIM
CoBeToM AUPEKTOPOB MPUHIIMIIAM U TMOJXOJaM K €€ opraHuzanuu U 3PEHeKTUBHO
¢dbyukimonupyer. OT4eThl MO PUCKAM JOJDKHBI BBIHOCUThCS Ha 3acedanus Coeta
JTUPEKTOPOB HE PEXKE OJTHOTO pa3a B KBapTald U 0OCYXKAAThCA HaJJIEKAIIUM 00pa3oM
B [IOJIHOM 00BbEME.

8. B ®onne wu opraHuzanuax JomkHa ObITh cozmana CBA s
CUCTEMATHYECKOW HE3aBUCHUMOW OIICHKH HAJICKHOCTU U IPHEKTUBHOCTH CUCTEMBI
yOpaBieHUsS PUCKAMU U BHYTPEHHETO KOHTPOJS W MPAKTHUKU KOPIOPATUBHOIO

YIIPABJICHHUS.
9. Buytpennuii aynut B DoH/E€ U OpraHM3alUsIX JOJDKEH OCYIIECTBISATHCS
IIOCPEACTBOM  CO3JIaHMsSI OTAEIBHOTO CTPYKTypHOro mnoxapasaeneHuss — CBA

(B opranuzamusx B (opMe TOBapHIIECTB C OrPAaHUYECHHOW OTBETCTBECHHOCTHIO
(GyHKUMHM BHYTPEHHEro ayAuTa JAOJDKHBI OBbITh BO3JO0KEHbI HAa PEBU3UOHHYIO
KOMHUCCHIO/PEBU30Pa, PYHKIIMOHAIBHO MOJ0TYETHOM HAOII01aTeIbHOMY COBETY; IIPH
TOM UeNH, (PYHKIUMU M 3aJa4d PEBU3MOHHON KOMHCCHUH/PEBU30pa, MOPSIOK €€
B3aMMOJICUCTBUSI C OpraHaMy OpraHU3alMM JOJKHBI YCTAHABIMBATHCA C YYETOM
NPUHIIMIIOB, HW3JIOKEHHBIX B HacTtosmeMm Kojaekce NpUMEHHUTENBHO K clyx0e
BHyTpeHHero ayaurta). llean, mnomHOMoumsi U oTBeTcTBeHHOCTh CBA,
KBaJIM(PUKALIMOHHBIE TpeOoBaHUs (TpeOoBaHUS K MPO(ecCHOHATU3MY BHYTPEHHHX
ayJMTOPOB) JOJKHBI OBITH OIpEAENIEHbl BO BHYTPEHHEM JOKYMEHTE KOMIIAHUU
(ITonoxxenun o CBA). Ilonoxenne o CBA gomxHO pa3pabaTeiBaThCid U
YTBEPXKIATbCA C Y4eTOM TpeOOBaHUW MEXAYHAPOIHBIX MPO(PECCHOHATBHBIX
CTaHJAapTOB BHYTPEHHEIO ayJuTa W KOPIOPATUBHBIX cTaHaapToB PoHma B 00sactu
BHyTpeHHero ayauta. O6s3aHHOcThIO COBETa JUPEKTOPOB OpraHU3aluid SBISETCS
oOecrieueHue moysHOro coorBetcTBus Ilonoxkenns o CBA cneuuduyeckum
NOTPeOHOCTSIM OM3HECA OpraHU3aLINA.

10. [ns obecnedyeHusi HE3aBUCHUMOCTH M OOBEKTUBHOCTUM BHYTPEHHETO
aynuta CBA jomkHa OBIThb OpPraHM3allMOHHO TMOAYMHEHa M  (PYHKIMOHAIBHO
nonotyetHa CoBeTy aAupekTopoB. COBET AUPEKTOPOB NPUHUMAET PELICHHS IO
YTBEPKJICHUIO IJIAHOB U cTpateruu aestenbHoct CBA, Oroxera CBA, onpenensiet
KOJIMYECTBEHHBIH COCTaB, pa3Mep W YCJIOBHS OIUIaThl TpyJa U NPEMHUPOBAHUS
pabotHrkoB CBA.

11. PykoBoautens CBA B opraHuzanusax JOJDKEH pa3padoTaTh BHYTPEHHUE
JOKYMEHTBI,  PETryJIHUpYIOLUIUE  JI€ATebHOCTh  MOJApA3JENeHus, Ha  OCHOBE
KOPHOpPaTUBHBIX cTaHAapToB PoHAa B 00J1aCTU BHYTPEHHErO ayAuTa U 00ECHeunuThb
uX paccMoTpeHue u yreepxkaenne Komurerom no ayauty u CoBETOM TUPEKTOPOB.

12. CBA  ocymecTBiasieT  CBOIWO  JAEATEIBHOCTH  HAa  OCHOBE
PUCK-OPUEHTUPOBAHHOTO TOJJOBOTO ayJAMTOPCKOIO IJIaHa, yTBEpkJIeHHOro CoBeToM
IUPEKTOPOB. Pe3ynbTaThl ayaUTOPCKUX OTYETOB U KIIOYEBBIE OOHApYXEHUs
€XKEeKBapTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBera JUPEeKTOpPOB.
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13. Tlpu ocymecTtBiaeHun cBoeil nearenbHocth CBA nomkHa NpOBOIUTH
OLICHKY 3} (})EKTUBHOCTU CHCTEM BHYTPEHHErOo KOHTPOJS U YNPaBIECHUS PHUCKAMU,
OLICHKY KOPHOPAaTUBHOI'O YIPAaBJIEHUS C NPUMEHEHUEM OOIICNPUHATHIX CTaHAAPTOB
NEeSATENbHOCTH B 00JAacTH BHYTPEHHETO ayauTa W KOPIOPATUBHBIX CTaHAAPTOB U
pexomenganuii @oHga B 00JACTH OLIGHKH KOPHOPATUBHOIO YIPABJICHMS, OLUEHKH
3¢ (HEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISl U YIPABIECHUS PUCKAMH.

14. PyxoBoautens CBA nomkeH pa3paboTaTh U MOAAEPKUBATH MPOrPAMMY
rapaHTUd M TOBBIIICHHUS] KauyecTBa, OXBATHIBAIOIIYIO BCE BHUIBI JACSATEIbHOCTU
BHYTPEHHEr0 ayJuTa, W [OpeayCMaTpUBAOIIYI0 0053aTebHOE IPOBEJICHUE
BHYTPEHHEW M BHELIHEN OLleHKH AestenbHocTh CBA.

Ouenka s¢ddextuBHocTn nearenpHocTH CBA, ee pykoBoguTenss u
paboTHUKOB ocyuiecTBisieTcss COBETOM JUPEKTOPOB Ha OCHOBE PAacCMOTPEHUS
otyetoB CBA, coOmtoieHus CpOKOB UCIOJHEHHS TOJI0BOTO ayJUTOPCKOro IjlaHa U
NPEACTABICHUS OTYETHOCTH, OLEHKH COOTBETCTBUS OTYETOB TpeOOBaHUSIM
CTaHJapTOB U BHYTPEHHUX HOPMATUBHBIX JOKYyMEHTOB CBA.

I'nasa 7. IIlpo3payHocTs

1. B mensax coOnrofeHUsi MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH DoHn u
OpraHu3alid CBOEBPEMEHHO W JIOCTOBEPHO pACKpPHIBAIOT HH(MOpPMAIUI0O O BCEX
BAXHBIX aCMEKTaX CBOEW JeATEIbHOCTH, BKIOYas (PUHAHCOBOE COCTOSIHHE,
PE3YJIbTATHI ACSTEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABIICHHUS.

2. @®oHA W OpraHu3alyd CBOEBPEMEHHO pPaCKphIBAIOT HHGPOPMAIHIO,
MPETYyCMOTPEHHYIO0 3aKoHOoJaTelabcTBOM PecnyOnuku KazaxcTtaH ¥ BHYTpEHHUMHU
nokymeHTamu. B @oHje u opraHuzanusx AOJKHBI ObITh YTBEP)KICHbI BHYTPEHHUE
JOKYMEHTBI, ONPENEIAIONIME MPUHLMIBI M NOAXOABl K PACKPBITUIO M 3aIIUTE
uH(popMaIK, a TaKKe NepedyeHb MHPOPMAaILMH, PAaCKPbIBAEMON 3aMHTEPECOBAHHBIM
ctopoHaMm. POHJI U OpraHu3aluu ONPENEIOT MOPSI0K OTHECEHHUs MHPOpMaluu K
KAaTeropusM JOCTYIa, YCIOBUS XPaHEHHUsS M MCMOIb30BaHUS WMH(MOpMAIUU, B TOM
quciie Kpyr JHL, HWMEIIUX MpaBo CBOOOJHOrO JOCTyna K HH(QOpMaLUH,
COCTaBIIAIOIIEH KOMMEPUYECKYIO U CIYKEOHYIO0 TallHy, U PUHUMAET MEPHI K OXpaHe
ee KOH(PUIEHIIUATbHOCTH.

3. ®onHja, KOMHaHUS W OpraHU3alMM, aKIUU WIA OOJMrauud KOTOPBIX
TOPrytoTcsi Ha (OHAOBOW OHpIKEe, JOJKHBI CBOEBPEMEHHO pa3MeIlaTb Ha CBOEM
UHTEPHET-pECypce  ayAUPOBAHHYI)  TOJOBYHO  ()MHAHCOBYIO  OTYETHOCTb,
MOJATOTOBJIEHHYIO B COOTBETCTBUU C MeEXAYHAapOJIHBIMU CTaHIAapTaMu (PUHAHCOBOM
oruetHocTH (Hanee — MCDO), a Takxke GUHAHCOBYIO OTYETHOCTD, MOJTOTOBICHHYIO
B coorBeTcTBUM ¢ MC®O 3a mepBblil KBapTall, 3a MOJYTOJHE U 3a NEPBBIE JEBATH
MecALeB OTYETHOro nepuojga. [fomumo OcHOBHBIX QopM (PHUHAHCOBOM OTYETHOCTH
PEKOMEHJyeTCsl pacKpblBaTh JOMOJHUTEIbHYI0 HMHQOpMaLHUi0 O (PUHAHCOBOM
cocrosiiun DoHja, KOMIAHUM M OpraHU3alMi, aKUWKW WK OOJHMralud KOTOPBIX
TOPTYIOTCSI HA OUpKeE.
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4. @oHAg U OpraHM3auuu JODKHBI TMPOBOAMTH  €KErOJHbIM  ayJIuT
(UMHAHCOBOM  OTYETHOCTM  TOCPEACTBOM  NPUBJICUEHUS  HE3aBUCHUMOIO U
KBUIU(PUIIUPOBAHHOIO ayAUTOpPa, KOTOPBIM Kak CTOPOHHEE JMIIO MPEAOCTaBISAET
00BEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTHU (PHHAHCOBOM
OTYETHOCTH U €€ cooTBeTcTBUS TpeboBaHusiM MC®O. Hopmbl B 4acTH €KErolHOTro
ayauTa MPUMEHSIOTCS, €CIM MPOBEJACHUE ayauTa roJgoBoi (PUHAHCOBOW OTYETHOCTH
MPEeTyCMOTPEHO 3aKoHOAaTenbcTBOM PecnyOnuku Kazaxcran u/wiaum BHYTPEHHUMU
JOKYMEHTAMH OpraHU3alHH.

5. @oHA, KOMIAHUU M OpraHu3alud, akUUUh KOTOpPBIX TOPryIOTCS Ha
¢boHmOBOM OupKe, MOJKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBUU C
noJNIoKeHussMU ~ Hactosmero  Komekca u sydymied  NPakTUKOM — PacKpBITHS
uHpopmanuu. ['onoBoi otuet yrBepxkaaercs COBETOM JUPEKTOPOB.

6. MuTepHeT-pecypc O0JKEH OBITh XOPOUIO CTPYKTYPHpPOBaH, YA00€H aJis
HABUTAllMU U COJAEpXkaTh MH(OpPMAIMIO, HEOOXOIUMYIO 3aWHTEPECOBAHHBIM JIMLIAM
IUIsl TOHUMAHHUS 1eTENbHOCTH DOHIA U OpraHu3alui.

Pa3gen 2. AHHOTAUMM K NPUHIIUINIAM KOPIOPATUBHOIO YIIPABJICHUSA
I'nasa 1. IIpaBuTe1bCTBO KaK akuuOHep DoHAA

1. [IpaBUTEABCTBO pa3rpaHUYMBAET CBOM IMOJHOMOYMS KaK €IMHCTBEHHOIO
akuvoHnepa  ®oHma W TOJHOMOYMS,  CBSI3aHHBIE C  T'OCYJApCTBEHHBIM
perynupoBanueMm. IIpaBurenscTBo ynpasiser @POHAOM B LENAX IOBBILICHUS
HalMOHaJIbHOTO Onarococtosinus Pecnyonuku Kazaxctan mocpecTBOM yBETUYEHUS
I0JarocpouHoil croumoctd (ueHHoctu) donpga u opraHuzanuii U 3¢PEeKTUBHOrO
yrpaBiieHus akTuBaMu POHJa U OpraHu3aLui.

2. llpaBurenbctBo PecnyOnuku Kaszaxcran sBisieTcss €IMHCTBEHHBIM
akuruonepom donpa.

OcHoBHas crparermdeckas 3amada @DoHma W opraHu3auuii — 3TO POCT
JOJITOCPOYHON CTOMMOCTH MU yCTOMYMBOE pasButue PoHAAa M OpraHu3aluil, 4To
oTpaxaerca B crpareruu pasButuss PoHna uM KoMnaHu. Bce mnpuHuMaemblie
pELIEHUs U IEUCTBUS JOJKHBI COOTBETCTBOBATh CTPATErMHU PA3BUTHSL.

B ®onzpe n koMnaHugx AOKHA ObITh BBICTPOEHA ONTUMAaJbHas CTPYKTypa
akTUBOB. MOH/I M KOMIAHUU JOJDKHBI CTPEMUTHCA K MaKCHMaJIbHOMY YIPOILECHUIO
CTPYKTYpPbI CBOMX aKTUBOB U UX OPraHU3allMOHHO-TIPaBOBBIX (hOPM.

Opranauzanyu OCyIIECTBIISIIOT CBOIO JESATEIBHOCTh B paMKaxX CBOEH OCHOBHOM
(npodunpHOI) nesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUJAOB JESTEIBHOCTU
JOMYCKAeTCs MPU YCIOBHH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHILIMS WU
yuactue ®oHga M opraHuzauuii  Oyner crnocoOCTBOBaTh Pa3BUTHIO MaJlOro U
cpeaHero Ou3Heca.

PexomeHayeTcss HanuMuMe W COXPAaHEHHE KOHTPOJIBHOTO MakeTa aKIuil
(oneit yyactusi) B opranuzanusax Oonja.
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Opranbl, 10TKHOCTHBIC JHIla U paboTHUKKM DOHA M OpraHu3auil JOJKHbI
JNEUCTBOBATh M MPUHUMATh PELICHUS B COOTBETCTBUM CO CTpATErMeld pa3BUTHUS U
yctaBoM. CTpaTerusi pa3BUTHS TPEACTABIAET COO0OM JOATOCPOYHBIN JTOKYMEHT,
ONPENECIAIONMNA BUICHUE, MUCCHUIO, LIENIA, 3a/1a4i, CTPATETHYECKUE HAIPABICHUSA U
KJIFOYEBBIE TOKA3aTENM JEATEIBHOCTA Ha JecATUieTHH nepuoi. Komnanum Ha
OCHOBE CTparteruu pa3Butus PoHIA YTBEPKAAIOT CTPATETHMIO PAa3BUTHS CPOKOM Ha
JECATH JIET.

Crparerusi pa3BUTHS XOJJIUHTOBOM KOMIIAHMU JIOJKHA COJIEP)KATh LIEIIH,
3a7a4d W HaNpaBJI€HUs pa3BUTUS OpraHu3aluii, BXOASIIMX B €€ rpynmny. B
OpraHu3alusaX XOJJIMHIOBOM TPYMIbI, akKIUU KOTOPBIX YK€ KOTHUPYIOTCS Ha
(OHIOBBIX OUpKaxX, a TaKKe OpraHU3aIUsAX XOJJAWHTOBOW TpYyMIbI, CO3JaHHBIX B
dbopMe COBMECTHBIX MPEANPUSATANA MOTYT OBbITh TMPUHATHl HUHIUBUIYAJIbHBIC
CTpaTernu pa3BUTHUSA. B yKa3zaHHBIX OpraHu3alusIX MpU pa3paboTKe CTpaTeruut
pPa3BUTHUS CIEAYET PYKOBOACTBOBATHCS TOJOKEHHUSIMU YCTABOB OpPraHU3alMd U
MyTEM MPOBEJCHUS KOHCYJIbTAIIUN C IPYTUMH aKIIMOHEpaMHU (YUaCTHUKAMHU ).

B pamkax crparerun paszButhsi COBETOM JUPEKTOPOB OMPEAECITSIOTCS
JOJITOCPOYHBIE 1IEJIM, KOTOPbIE JOJKHBI OTBEYATh CICAYIOIIUM KPUTEPHUAM: OBIThH
KOHKPETHBIMU, U3MEPUMBIMH, JOCTUKUMBIMU, AKTYaJIbHBIMH, C 33IaHHBIMU CPOKAMU
nocTkeHus. OLeHKa  JTOCTMIKEHHMSI  CTPAaTErMUYECKHX  LEJIeld  OIpenensercs
nocpeactBoM  jgoirocpouynbix  KIIJI.  Pexkomenmyercs, 4TOOBI  OTAC/IBbHBIC
HalpaBJICHUs] JCSATEIBHOCTH  (HampuMmep,  HWHBECTUIIMOHHAS, WHHOBAIIMOHHAS,
MH()OPMAIIMOHHBIE TEXHOJOTHHU, YIpPaBICHUE YEJIOBEYECKUMH pecypcaMu) ObUIH
BKJIFOYEHBI B CTPATETUIO PA3BUTHSL.

B mporecce pa3paboTku W MOHHMTOpUHra peanuszanuu ctpaterun CoBeT
JUPEKTOPOB U HUCIOJHUTEIBHBIA OPraH MPOBOIAT CTPATETMUYECKUE CECCUU, B XOIE
KOTOPBIX  OOCYXXIAlOTCS ~ OCHOBHBIE  HaNpaBlICHHs  JEATENbHOCTH,  3aJlayH,
po0JIeMHBIEC BOMIPOCHI, PUCKH, KOPPEKTUPYIOIIHE MEPHI.

IIpu paspaboTke cTpaTeruud MPOBOMASITCA KOHCYJbTAIIMU C KIIOUYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YaCTHOCTH, KPYIMHBIMH AKIIMOHEPAMH, OCHOBHBIMHU
Ou3Hec-MapTHEpaMH, 3aUHTEPECOBAHHBIMU TOCYJAPCTBEHHBIMU OpTraHaAMH.

Crparerust 1omKHa NpenycMaTpUBaTh LENH, 331a4d M MOKA3aTelId B YacCTH
YCTOMYUBOTO Pa3BUTHA.

Bormpocsl, cBsizaHHbIe ¢ pa3pabOTKOM M peanu3alueld CTpaTeruu, JOJKHBI
paccMaTpuUBaThCsA C MEPUOAUYHOCTBIO, onpeaensieMoil COBETOM IUPEKTOPOB, HO HE
pexe OOHOrO pa3za B TOJ, HCKIIOUMTEIBHO Ha OYHBIX 3acenaHusx Coseta
IUpeKTopoB. COBET AUPEKTOPOB JAOJDKEH BHEJIPUTH CUCTEMY PAHHETO BBISIBICHUS U
CBOECBPEMEHHOTO pEarupoBaHvs HAa U3MEHEHUS KOHBIOHKTYPHl BHYTPEHHETO U
BHEIIIHETO PBIHKA, (DOPC-MAXKOPHBIX CUTYAIUH.

Ha ocHoBe crparerndeckux nener W 3aaad, ONPEACICHHBIX B CTPATETUU
pa3BuUTHs, pa3pabaThIBAIOTCS IJIAHBI PA3BUTHSL.

Pexomenayercss o00ecreyuTh ONTUMAIBHYIO CTPYKTYPY AaKTHUBOB  JUIsS
opranuzanui PoHzpa. B XOJIAMHIOBOM KOMIIAHWM MATEPUHCKAs KOMIIAHUS MOMXKET
co3gaBaThCsi B (opme akiuoHepHOro obmectBa. OcTanbHble OpraHU3alUU
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peKoMeHayeTcss  co3naBaTh B (OpME  TOBApUIIECTBA €  OTPAaHUUYEHHOM
OTBETCTBEHHOCTHbIO. B yxke co3gaHHBIX B (opmMe akIUMOHEpHOro oO0uIecTBa
OpraHu3alusaX peKOMEHIYETCSl paCCMOTPETh BO3MOXKHOCTh PEOPTraHu3aluu B GopMy
TOBApUIIECTBA C OrPAaHUYEHHONW OTBETCTBEHHOCTBIO C YYETOM HSKOHOMMYECKHX,
MIPaBOBBIX U UHBIX aCMEKTOB U 0OecreueHusi THTepecoB rpyninsl DoHpaa.

ITpu CO3JaHUU HOBBIX OpraHu3anuu MPEANOYTUTEIIbHON
OpraHU3aIMOHHO-TIPABOBOM (HOpPMOI SBISIETCS TOBAPHUIIECTBO C OTPAHUUCHHOU
OTBETCTBEHHOCTHbIO. (CoO3/1aHMe€ HOBBIX OpraHuzaluii B ¢GopMe aKIMOHEPHOIO
oOIIeCTBa JIOMYCKAETCSd B UCKIIOYUTEIBHBIX Cy4asX, TAKMX KaK IUIAHHpyemas B
JanbHEHIleM Mpoiaka akIMii opranu3aiuu Ha (OHJI0BOM PhIHKE.

[Ipu co3manum opraHu3zanuu B (GOpME TOBAPUIIECTBA C OrPAHMYECHHOU
OTBETCTBEHHOCTBIO  YYaCTHHKM  CaMOCTOSITEJIbHO NPUHUMAIOT  pPELUIEHHE O
HEOOXOIMMOCTH  CO3JaHUsl HaOJIOJATeNbHBIX COBETOB M II€JIECO00pa3HOCTH
n30paHusi B €ro COCTaB HE3aBUCUMBIX YJIEHOB B 3aBUCMMOCTH OT MacliTaboOB U
cnenuUKH 1eITeTbHOCTH CO3/1aBa€MOM OpraHu3aluu.

B cnyyae npuoOpeTeHHsT HOBBIX AaKTMBOB W/WIWM TOPOJAXKH aKUUU
OpraHu3aiui, pPEeKOMEHAYETCS COXPaHSATh KOHTPOJBHBIA TaKeT akiuil (Josei
yuactusi). [Ipu 3TOM A1 opraHuzainuii, OCHOBHOM J€STETbHOCTHIO KOTOPHIX SIBISIETCS
OCYIIECTBICHHE  MNOPT(ENbHBIX  WHBECTHLMA C  3aJaHHBIM  TOPU3O0HTOM
WHBECTUPOBAHUS, JOMYCKAETCS NPHOOPETEHHME MUHOPUTAPHBIX MAKETOB aKUUH
(momnelt ydacTusi) ¥ Ipojia)ka BCEro MakeTa akiui (J1ojaed yqacTus).

3. IlpaBuTenbcTBO ydacTByeT B ymnpaBieHMH DOHAOM W OpraHU3aLUIMHU
HCKIIFOYUTENBHO MMOCPEACTBOM PEATU3ALMH OJTHOMOYHMM €TMHCTBEHHOI'O aKIMOHEPA
®onpa, mnpenycMorpeHHbIX 3akoHoMm PecnyOnmku Kazaxctan «O  @Donpze
HallMOHAJIBHOTO OylarococtosiHus» U YctaBom @DoHaa, W NpelCcTaBUTENbCTBA B
Cogere aupexktopoB PoHga. OCHOBHBIE NPHUHLMIBI U BONPOCHl B3aWMOJECUCTBUS
IIpaButenbcTBa 1 @oHAA periaMeHTUpOoBaHbl B CoriameHuu o B3auMoJeincTeun. B
oTHOWIEeHNH [IpaBUTENBCTBA KaK aKIMOHEPA MPUMEHSIOTCS NPUHIMIBL pasnena 4.
«IIpaBa akuuOHEpOB (YYaCTHUKOB) M CIPABEIJIMBOE OTHOUIEHHE K aKIIMOHEpaM
(yuactHukaM)» Hactosmero Kojaexkca B dyacTH, He TpoTHBOpevalieid 3akoHy
PecnyOnuku Kazaxctan «O ®@onjie HAIMOHATIBLHOTO 0J1ar0COCTOSHUS.

4. B nensix cTaOMIBHOIO COLUATBHO-’KOHOMUYECKOTO PAa3BUTHUS CTPAHBI,
oOecreyeHus: yCTOMUMBOCTH SKOHOMHUKHM M 3alIUThl OT BO3JEHUCTBHSI BO3MOXKHBIX
HEONAaronpusATHBIX ~ BHEUIHUX  (AKTOpoB  BOMpPOCHl  ympaBieHuss  DoHIOM
paccmaTpuBatoTcsa Ha 3acenanuun CY®, Bosrnasnsiemoro [Ipesunenrom PecnyOnuku
Kazaxcran. CY® ocymecTtBiasieT CBOK J€SATENbHOCTh coriacHo [lonoxkenuro,
yTBepkJeHHOMY YkazoM Ilpesunenta PecnyOnuku Kazaxcran ot 6 jgexaOps
2010 roga Ne 1116.

[Ipencenarenem CY® sasnsercs [lepsoiit [Ipesunent Pecnyonuku Kazaxcran
- Jlupep Hamuun. CoctaB CY® wu ero IlonoxkeHue yTBepKaarOTCa YKa3om
[Ipe3unenta Pecniyonuku Kazaxcran.

CY® 3acnymmBaer BOOPOCHl JesaTeNbHOCTH {DOHAA W OpraHu3aluil M
OCYIIECTBIISIET cienyromue ¢pyHkiuu cornacHo [Honoxenuto o CYD:
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1) BeIpaOOTKa MPEJIONKEHUM MO TOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH H
¢ dexTuBHOCTH AesTebHOCTH POHA;

2) opobpenue crpaTeruu pa3Butust PoHna;

3) paccMoTpeHue U BbIpaboTka mnpenioxkeHuid mo ywacturo DoHpma B
rOCy/IapCTBEHHBIX MpOrpaMMax AUBEPCUPUKALMHU U MOJECPHU3ALMHN Ka3aXCTAHCKOU
SKOHOMHKU;

4) BbIpabOTKa MPENJIOKEHUA MO MPUOPUTETHBIM CEKTOpaM SKOHOMHUKH, B
KOTOPBIX OCYIIECTBIISIET CBOIO AEATENBHOCTD DOH/.

5. llpaButenbctBo mnpenoctaBiasieT DOOHAY M OpraHu3alusM MOJHYIO
ONEPALMOHHYIK) CAMOCTOSITENIBHOCTh M HE JIOMYCKAET BMEIIATENBCTBA CO CTOPOHBI
[IpaBuTenbcTBA W TOCYJApPCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYILYIO) U
MHBECTULIMOHHYIO JeATeIbHOCT DOHIa M OpraHu3alnii 3a UCKIIOUYEHUEM CIIy4dacs,
MPETYCMOTPEHHBIX 3aKOHAMM, akTaMu M nopydeHussmu llpesunenra PecnyOnuku
Kasaxcras.

[IpaBnenune Pouna, npexacenarens npasieHuss GoHpa, opraHbl OpraHu3alun
IIOJIHOCTBKD  CaMOCTOSITENIBHBI M HE3aBUCUMBlI IIPU NPUHATHM PELICHUH W
OCYIIECTBJICHUH JIFOOBIX IEUCTBUM B Mpeenax CBOEH KOMIIETEHIIUH.

B cnydae BMemarenbcTBa €O CTOPOHBI TOCYJApPCTBEHHBIX OPraHOB B
OMEpaTUBHYIO (TEKYIIyl0) JEeATEIbHOCTb OpraHu3aluil, He MPeayCMOTPEHHBIX
3akoHamMu PecnyOnuku Kazaxctan, oprasnuzanuu JODKHBI  HE3aMeELJIUTENbHO
uH(popmupoBath POH O TAKOM 0OCTOATEIBCTBE.

®oHJT NMEepUOAUYECKU JIOBOAUT TaKyro HHpopMauuio 10 cBeneHus CoseTa
JTUPEKTOPOB, KOTOPBIA B cilydyae HEOOXOJMMOCTH, BBIHOCUT Ha pPacCMOTpPEHHUE
IIpaBuTenbCTBA KaK €AMHCTBEHHOTO AaKLIHUOHEpa MPENJIOKEHHUS IO HEIOIYIIECHUIO
TaKUX CIIy4aes.

B cnydae ycTaHOBIIEHHMST B MNPOEKTax TIOCYJAPCTBEHHBIX IPOTPAMMHBIX
JOKYMEHTOB, IUIAHOB MEPOINPUATUNA M HOPMATHMBHBIX IPABOBBIX AKTOB LEJIEBBIX
nokasaresieid, MEpONpPUATHA W/WIM MHBIX TIOJOKEHHM, KOTOpbIE 3aTparuBaroT
nestenbHOCcTh MDoHAa W/MiM OpraHu3aluid, TO TaKUE€ MPOEKThl HANPABISIOTCA
rOCy/IapCTBEHHBIM  OpPraHOM—pa3pa0OTYMKOM I TOJYYeHUs] B CpPOKH,
npenycmoTpennble  Permamentom  IlpaButensctBa  PecnyOmuku — Kaszaxcras,
MACbMEHHOM mo3uunu PoHAa, KOTOpas NPUIAraercss K MPOEKTy NPU BHECEHHU B
IIpaBuTenbCTBO.

ITpn CO3JaHUH IIpaBuTEenbCTBOM (ITpembep-MunucTpom) 178107
rOCYJAapCTBEHHBIMM OpraHaMH KOHCYJIbTATHBHO-COBEUIATEIBHBIX OPraHOB WU
pabouyux Tpynmn MO PacCMOTPEHUIO BOIMPOCOB, KacCalLIUXCS JedareabHocTH PoHna
u/unn opraHuzauuil, npexacrasutenu doHga w/miM opraHuzanuii BKIIOYAKOTCS B
cocTaB paboueli rpymnmnbl 1Mo corjiacoBanuto ¢ oxgom.

6. Bs3aumoorHomeHus (B3aumoneiicTBue) wMexay IlpaBUTENbCTBOM U
@oHIOM, OpraHu3alMsaMHA ocyuiecTBisitoTca 4yepe3 Coer aupektopoB PoHIa B
COOTBETCTBHM C MPHUHIMIIAMM HAJJIEKALIETO0 KOPIOPATUBHOIO ymnpasieHUs. Ponb u
¢yukuun npencenatens CoBeTa AMPEKTOPOB U mpenacenaresns npasieHuss PoHna
YETKO pa3rpaHUYEHbl U 3aKPEIUIEHBI B TOKyMeHTax DoHa.
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CocraB n kommnereHuusa Cosera aupektopoB DoHIa ONpenesstoTcs B
cooTBeTcTBUM € 3akoHoM PecnyOmuku Kazaxcran «O @oHzae HAIMOHAIBHOIO
onarococrosiHusi». CoctaB CoBerta aupektopoB PoHma ¢GopMupyeTcs U3 uHcia
wieHoB IlpaButenbcTBa, npenacenarens npasiaeHus DoHma, HE3aBUCHMBIX
TUPEKTOPOB MU HMHBIX Jinl. KomudecTBeHHbI coctaB CoBera aupekTopoB PoHzaa
onpenensercs ycraBoM PoHJa, IPU 3TOM YUCIIO HE3ABUCHUMBIX JUPEKTOPOB TOJKHO
ObITh HE MEHEE JBYX MATHIX OT KoJMuecTBeHHOro coctaBa Coera aupexTopoB. B
oTHOIIEHHH 4WieHOB CoBeTa AUPEKTOPOB, BKIKOYAs HE3aBUCUMBIX JHPEKTOPOB,
NpUHUMAIOTCA TpeOoBaHus raaBbl 5 «DddexkTuBHOCT, COBETa AUPEKTOPOB H
WCIIOJTHUTENBHOTO OpraHa» Hacrosmero Kopekca B 4acTh, HE MNPOTUBOpEYAIIEH
3akony Pecnyonuku Kazaxctan «O ®oHae HAIMOHAIBLHOTO OJIATOCOCTOSIHUS H
YcraBy @oHpa.

IIpencenarenem Cosera nupektopoB Ponpa sisgercs [Ipembep-Munuctp
Pecny6sinku Kazaxcran 1o 1071KHOCTH.

Unensl CoBera nupekTopoB DOHIa, SABIAIOIIMECH TOCYIAPCTBEHHBIMU
CIyXKallMMM, HE IOJy4aroT OTIEJIbHOIO BO3HArpaxacHus 3a wieHCTBO B Cosere
JUPEKTOPOB U Er0 KOMUTETAX.

Unensr  IlpaBurenscTBa U HMHBIE  TOCYAApPCTBEHHBIE  CIIy’Kalllue
(mpencraBUTENM TOCYAApPCTBEHHBIX OPraHoB) HE BXOJIAT B COCTaBbl COBETOB
JUPEKTOPOB OpraHU3aLUN.

Coser nupexropoB donaa uzbupaetrcs [IpaBUTEIBCTBOM KakK aKIMOHEPOM.
CoBeTbl TUPEKTOPOB OpraHU3alMil U30UpArOTCS OOMIMM COOpaHHEM AaKIMOHEPOB
(eIMHCTBEHHBIM aKIIMOHEPOM) OpraHU3aLU M.

IIpencenarens CoBeTa IOUPEKTOPOB HE MOXKET SBIATHCS OJHOBPEMEHHO
npeacenareneM npasiieHuss PonHpa.

CoBeT AMPEKTOPOB paccMaTpuUBAET BONpPOCHl B oTHomeHun PDoHma wu
OpraHu3anui B IIpelesiax CBOEHM KOMIIETEHLMM coryiacHo YcrtaBy doHnma, a Takxke
IIPEABAPUTEIIBHO PACCMATPUBAET BCE BONPOCHI KoMreTeHUuuu I[IpaBuTenbcTBa Kak
€JUHCTBEHHOI'0 aKIIMOHEPA.

7. ®oun packpsiBaeT IIpaBuTenbcTBy Kak akiuonepy U CoBeTy ITUPEKTOPOB
®doHJa BCIO HEOOX0AUMYI0 MH(pOpMauio 0 AesTenbHOoCTH POHA COTrNIaCHO 3aKOHY
PecnyOnmuku Kazaxctan «OO0 aknuoHepHbIX oOmiectBax», YcrtaBy @Dona,
CornameHuio O B3aUMOJCHCTBUM M 00€CHEYMBAET MPO3PAYHOCTh JAESITENIBHOCTU
@PoHIa U OpraHu3aLui.

[IpaBUTENBCTBO MOXKET 3acilylIMBaThb OpPraHM3allid IO BOIPOCAM UX
NEATEbHOCT UCKIIOUUTENBHO MyTEM MPUralleHns ux npencraBurenceii Ha CoBeT
aupekTopoB PoHza.

IIpaBnenue PoHAa HE pexe OAHOIO pa3a B KBapTal OTUUTHIBACTCS IIyTEM
BBIHECEHMSI Ha  paccMorpeHue (CoBeTa  JUPEKTOPOB  KOHCOJMJAMPOBAHHBIX
pe3ynbTaToB AesTenbHOCTH PoHAa ¢ opraHu3ausiMu, 0osee NATHAECITH MPOLIEHTOB
rOJIOCYIONIMX aKIUKM (JoJie ydacTusi) KOTOpbIX mpuHamiexkar DoHAy Ha IMpaBe
COOCTBEHHOCTHM WM JOBEpUTENIbHOrO yrpaieHus. llepedenr wuHopmanuu,
npenocrasiasieMon CoBeTy aupekropoB @oHpaa, pernaMmeHTupyercs COTrylalleHHneM O



30

B3aumozencteum, Ilonoxkennem o Cosere aupexkropoB PoHAA, BHYTPEHHUMH
nokymentamu @oHna, a Taxxke pemeHussMu Cosera TupekTopoB PoHpa.

@oHJ NPEeIOCTABIAET OTYETHOCTD T'OCYIAPCTBEHHBIM OPraHaM B CIy4ae, €CIU
3TO MpSAMO IpenycMoTpeHo 3akoHamu PecnyOnuku Kazaxcran, akramu Ilpesuaenra
Pecnyonukn  Kazaxcran, [lpaButensctBa w/mnum IlpaBunamu  pa3mMelneHus
OTYETHOCTH, HEOOXOJAMMOM TOCYJapCTBEHHbIM OpraHaM, Ha HWHTEpPHET—-pecypce
®doHpa, nepeyHeM, (GopMaMH M TMEPUOAMYHOCTBIO Pa3MEIIEHHUS OTYETHOCTH,
yTBepKaaeMbIMH [IpaBuTEIBCTBOM.

8.  HuBectuuuonnas  nearenpbHocTh ~ DoHAa WM OpraHU3alUu
OCYLIECTBIISIETCS. HAa PHIHOYHBIX NPHUHIMIIAX B COOTBETCTBUM cO cTparernert doHaa
WJIM OpPraHU3alliyi U HAIpaBJIeHa HA IPUPOCT CTOMMOCTH U ONTUMAJIBHYIO CTPYKTYPY
aKTHBOB.

Pacnpenenenne uumcroro goxona B nonb3dy  IIpaBurenbcTBa  Kak
€AMHCTBEHHOI0 AaKIMOHEPAa OCYILECTBIAETCS B (OpMe IUBUICHIOB HAa OCHOBE
(bopMaM30BaHHON U MPO3PAYHON AUBUACHAHON MOJIUTUKH.

Cnyuan peanuzanuun DoHAOM WM OpraHu3alyeld HU3KOPEHTAOEIbHBIX M
COLIMAIbHO-3HAYNMBIX MPOEKTOB JIOJKHBI PACKPBIBATHCSA B rojloBoM oTdyeTe DoHaa
WM OpTaHU3alUy C YKa3aHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TAKUX MTPOEKTOB.

NuBectuimonnas  pesarenbHocTh  DoHma U opraHu3amuid — JI0JDKHA
OCYLIECTBIIATBCS B pPaMKaxX peain3alyyd CTPATeTMH Pa3BUTHS W HANpaBI€HA Ha
IIPUPOCT CTOMMOCTH W ONTUMAJIBHYK) CTPYKTYpY aKTHUBOB. EQuHBIE NOAXOABI K
OpraHM3alMy WHBECTULHOHHOW JEATEIIBHOCTH OIPEAEISAIOTCS BO BHYTPEHHHMX
nokymeHTax QPoHza, peryJIMpyromMuX BONPOCHl HHBECTUIIMOHHOM JAEATEIbHOCTH.

9. Coser paupektopoB @Donpga, mnpasienne Donaa, komuteThl CoBeTa
nupexkTopoB @oHaa, kopnopaTuBHbIi cekperapb 1 CBA ®oHma 0CyECTBISIOT CBOIO
JEeSTENbHOCTh B COOTBETCTBUU C MPUHLUINAMU pa3aenoB 5 «DddextuBHocTh CoBeTa
JUPEKTOPOB U UCIIOJIHUTEIBHOIO OpraHa» u 6 «YmpaBleHUE PUCKaMU, BHYTPEHHHI
KOHTPOJIb U ayJIWUT» B 4YacTH, HE mpoTuBopeyaieil 3akony Pecnybnuku Kazaxcran
«O ®oHze HALIMOHATIBHOTO 0JIarOCOCTOSTHUS.

10. Jlns Oonee yriyOJeHHOM M KayeCTBEHHOM MNpPOpabOTKH BOIMPOCOB MpPH
Cogere nupekTopoB DoOHIA CO3MAIOTCA KOMUTETBHI: MO ayJIWTY, HAa3HAYEHUSM H
BO3HarpaxxjaeHusaMm, Crnenuanu3upoBaHHbIi KOMHUTET. VIHble KOMUTETBI MOTYT OBIThH
co3aanbl o yeMorpeHnuro Coseta nupektopoB DoHpa.

Coer nupekTtopoB @oHAA NPUHUMAET PEIICHUE O CO3JaHUM KOMHUTETOB,
ompeAenseT HUX IEPCOHANBHBIM W YHUCJICHHBIM COCTaBbl, IIPEACENATENIed, CPOK
MOJIHOMOYHM, a Takke (QYHKIMH U MOPSITOK pabOThI.

B coctaBbl KoOMUTETOB BXOAAT wieHbl CoBeTa qupekTopoB POHIA U SKCIIEPTHI,
oOnanaronie HEOOXOAMMBIMH MPOPECCUOHAIBHBIMU 3HAHUSIMHU JJis1 pabOThl B
KOHKPETHOM KOMHUTETE.

Komurer nmo ayauty ®oHAa WIM OpraHM3alyyd COCTOUT HUCKIIOUUTENIBHO W3
yycia HE3aBUCHMMBIX JHpPEKTOpoB. B  ciaydae mnpusnedenus KomwureTom
KBIU(UIIUPOBAHHOIO 3KCIEpTa, AAaHHOE JMIO HE JO0JDKHO MMETh IpaBa TroJjoca.
Pemrenne o npuBnedeHuu skcnepTa npuHuMaeTcss KoMmuTeTom 1o ayauTy ¥ BOIPOC
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€ro NpUBJICYEHUS JOJKEH €KEr0IHO pacCMaTpUBAThCs Ha MpeaMeT 3()PEeKTUBHOCTH
NEATEIbHOCTH W He3aBUcHUMOCTH. Crenuanu3vpoBaHHbIM — KomuTeT DoHAa
OCYIIECTBIISIET KOMIUIEKCHBI W OOBEKTHBHBIA aHAIW3 BIMUSHUSA JESITEIbHOCTU
opraHu3auui, BXoAsmux B rpynny ®oHaa, Ha pa3BUTUE SKOHOMUKH WIA OTAEIBHO
B3STOW OTpaciiu SKOHOMUKHU B COOTBETCTBUM ¢ 3akoHOM Pecnybnuku Kazaxcran «O
donne HallMOHAJIBHOTO 0J1ar0COCTOSTHUS». ITocTostHHBIM YJICHOM
Cnenuanu3upoBaHHOIO KOMMTETAa — DJKCIEPTOM C IMPaBOM TOJIOCA  SIBISAETCA
npeacraBurenb  CU4eTHOro  KOMUTETa IO KOHTPOJK 332  MCIOJHEHHUEM
pecIy0JIMKaHCKOTO O0JIKeTA.

Kontpons 3a ncnonp3oBanueM @OHIOM M OPraHU3ALMSAMH  BBIIECIICHHBIX UM
CpPeACTB  pechyOiukaHckoro Otomxkera, HanuonaneHoro ¢onna PecnyOnuku
Kazaxcran Ha cooTBeTCTBUE (PMHAHCOBO-DKOHOMHUYECKOMY OOOCHOBAHHIO, OIIEHKA
3G (PEKTUBHOCTH OOJKETHBIX MHBECTULIUM OTHOCATCA K KoMIeTeHUHH CUeTHOro
KOMHTETA MO KOHTPOJIIO 32 UCTIOJHEHHUEM PECITyOIUKAHCKOTO OI0KETa.

B cocTtaBax ocranbHbiXx kKomMuTeToB CoBera aupekTopoB DoHIa OOJBIIMHCTBO
COCTaBJISIOT HE3aBUCUMBIE JUPEKTOPA.

Criennanu3upoBaHHbI KOMUTET OCYILIECTBISET CBOKO pabOTy B COOTBETCTBUHM
c Ionoxenuem, yrBepxaeHHbIM CoBeToMm aupekTopoB PoHaa, pazpabOTaHHBIM B
coorBeTcTBUM C 3akoHOM Pecnybnuku Kazaxcran «O ®DoHje HaIMOHAIBLHOTO
osarococrosiHusi» 1 YcraBoM DoHpa.

Onpenenenue cocraBa, cpoka noJiHoMounii Cienuanu3npoBaHHOTO KOMUTETA,
n30paHue ero mnpeacenaTess M WIEHOB, a TaKXKe JOCPOYHOE MPEKpaIlEHHEe HX
MOJTHOMOYMI OTHOCUTCS K KomnieTeHnu CoBera nqupektopoB @onpa. IIpencenarens
Crennanu3upoBaHHOTO KOMUTETa n3bupaercsa u3 uncia uyjaeHoB CoBeTa JUPEKTOPOB
®onpa. Ilpeacenarens mnpaBneHuss PonHga HEe MOXKET OBITH MpeaceaaTesieM
Komurera. CrneunanusupoBaHHbli KoMuTeT @DOHOa Hajensercd CIeayrlUMU
GyHKUMAMMU:

1) paccmarpuBaer mnpenioxkeHus CUETHOrO KOMHUTETa [0 KOHTPOJIO 3a
UCIIOJIHEHUEM PECIyOJIMKAHCKOTO OMO/XKETa O MPOBEICHUU aHallh3a OpraHU3alMM,
BXxoasaumx B rpynny PoHaa, C MNOCIEAYIOIIMM MPEJOCTaBICHUEM BOIPOCOB B
ycTaHOBJIEHHOM nopsiake Cosery nupexktopoB PoHpa;

2) TNOpOBOAUT U3YYEHUE U JAeT KOMIUIEKCHYIO OLEHKY (DHMHaHCOBO-
XO3MCTBEHHOM JEATEIbHOCTU OpraHu3aluy, BXoad1eH B rpynny PoHaa;

3) mnpenocraBiser pe3yiabTaThl aHanuza Coery aupektopoB PoHma u
CueTHOMY KOMUTETY MO KOHTPOJIIO 33 UCIIOJIHEHUEM PECITyOJIMKAHCKOTO OOKETa.

11. B ®onne Ha3zHayaeTCs KOPMOPATUBHBIN cekperapb. COBET AUPEKTOPOB
IIPUHUMAET PELIEHNE O HAa3HAYEHHWH KOPIIOPATUBHOIO CEKpeTapsi, ONPENEISIET CPOK
€ro NOJHOMOYMH, (QYHKUMH W TOPANOK JesTeabHocTH. OCHOBHBIE O0S3aHHOCTU
KOPIIOPATUBHOI'O ~ CEKpeTapsi BKIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM M
KauUeCTBEHHOM TMPUHATHUM KOPHOpPAaTUBHBIX peleHuid co cTopoHsl CoBera
JUPEKTOPOB, €ANHCTBEHHOIO aKIIMOHEPA, BBINOJHEHHUE POJIM COBETHHKA ISl YWICHOB
CoBeTa TMPEKTOPOB MO BCEM BOIPOCAM HUX JIEATEIBHOCTH U IPUMEHEHHUS TTOJIOKEHUN
Hacrosero Kogekca, a Takke MOHUTOPUHT 3a peanu3anneil Hacrosmero Kogekca u
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Y4acTHE B COBEpPUICHCTBOBAHWHU KOPIIOpAaTUBHOro ympasneHuss B DoHae wu
OpraHu3alusX.

12. B ®onge cozmaercs CBA. Comer mgupexkropoB DoHna omnpeaenser
KOJIMYECTBEHHBIN COCTaB, CPOK IMOJIHOMOYMI, HA3HAYAET €€ PYKOBOAUTEINS, a TAKKE
JOCPOYHO MPEKPALIAET €ro MOJIHOMOYHUS, ONPEEISIET MOPSII0K €€ padoThl, pa3Mep U
YCJIOBUS OIUIAThI TpyAa U mpemupoBanus padboTHukoB CBA, a taixke 6101xeT CBA.

CBA noauunsierca HenocpenctBeHHO CoBeTy AupekTopoB POoHAA U ABISETCS
HE3aBUCHMOM OT UCIIOJHUTEIBHOrO oprana ®onpa.

KitoueBbie o60s3anHoctTt CBA  BKIIIOYAIOT OLEHKY KadecTBa CHUCTEMBI
BHYTPEHHETO KOHTPOJIS U YNpaBJIeHUs puckamMu B POHJE U TOBEICHHUE 10 CBEACHUS
CoBeTta AUPEKTOPOB HWH(OOpPMAIMK O JIOCTATOYHOCTH U A(DPEKTUBHOCTU JTAHHOU
cucteMbl. OcHoBHas 3amada CBA 3akiodaeTcss B COACHCTBUM  YJIYYILIECHHUIO
PE3YyABTATOB JeATENbHOCTH POHA.

13. B ®oHnne coznaercs KOJJIETMANbHBIA MCIOJHUTENBHBIN opraH B (opme
npasieHud. IIpaBnenne noxordyetHo COBETYy IMPEKTOPOB M BBINNOJHSAET CBOIO
NEATENbHOCTh B MpeJesiax KOMIIETEHIMH, ompeaeneHHbix YcrtaBoMm Ponpa. Coser
IUpekTopoB POHAA OCYIIECTBISIET KOHTPOJIb 33 3(PPEKTUBHOCTHIO AESATEIBHOCTU
npasieHns @oHAa, BKIIOYAs BBINOJHEHHE PELICHUH €IWHCTBEHHOI'O aKIIMOHEpAa U
Coseta qupextopoB DoHJA.

[IpaBUTENBCTBO KAaK aKIUMOHEp Ha3HA4YaeT M JIOCPOYHO OCBOOOXKIAET OT
NOJKHOCTH — mipeacenarens npasieHuss Donpga. UYnensl 1npasBinenus Donpa
m3buparorcss Coserom aupektopoB Donna. IlpennoxxkeHuss Mo KaHaugaTaMm Ha
n30panue B coctaB npasieHus Ponaa Ha paccMoTpenre Coera nupektopoB PoHa
BHOCHT IIpeJIcenaTelb npasiieHuss Ponpa.

14. ®oup m opraHu3alUu JOJKHBI HPUIECPKUBATHCS BBICOKMX STUYECKHX
CTaHJApTOB U BHEAPSITh HEOOXOAMMBIE MPOUEAYPHI sl 00ecreyeHus: MOCTOSHHOTO
INPUMEHEHUSI 3TUX CTAHIApTOB BCEMHM paOOTHUKaMU M mnaptHepamu DoHna U
OpraHu3aluu.

VYBenOMIIEHHsT O TMPEANOJIAraéMblX HApPYIIEHUSAX JOJDUKHBI HalpaBJIsAThCS
Hanpsmyro CBA wm Coery aupektopoB @DoHIa WM OpraHU3aLMM.
HcnioTHUTENbHBIN OpPraH U BCE €ro CTPYKTYPHBIE MOAPA3ACIICHUs, BKIOYas CIIyKO0y
0e30macHOCTH, HE JIOJDKHBI  MPEnsATCTBOBATH  Mepefade  yBEAOMIIEHUH O
npeanosiaraeMsix HapymeHusx CBA nnu CoBeTy TMpEKTOPOB.

®oHJ pa3pabaThiBaeT CTaHAAPTHI JEJI0OBOM 3TUKH, AEATEIHHOCTH OMOYyACMEHa,
3¢ (PEeKTUBHON CHUCTEMBI YBEJOMIIEHMSI O TMpeanojaraeMblx HapyueHusx. CoBeTbl
nupekTopoB dDoHa ¥ opraHu3aiil 00ecrneynuBaloT BHEJIPEHUE 3TUX CTAHIAPTOB U
ux cobmogenue. Bece nomkHOCTHhIE nuna U paboTHUKM POHAA M OpraHU3aLMM
JOJKHBI TIOJINKCATh 3asBlIeHHEe 00 o3HaKomieHuH ¢ Kopekcom ea0BOM 3TUKH U
peryiasipHo moaTBepxkAaTh cBou 3HaHMs Kopekca. B @onae m opraHusanusx Ha
PETryJISIPHOM OCHOBE JIOJDKHO TMPOBOJUTHCA OOYy4Y€HHE JOJDKHOCTHBIX JIMIL MU
pabOTHUKOB, HalpaBieHHOe Ha noHUMaHue Kojekca [enoBOd H3THKH, PpOJH
oMOyAcMEHa M JOCTYHHOCTH CHUCTEMbl YBEJOMJICHHMS O MPEANoJiaraeMbIX
HapyLICHUSX.
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15. B pensix coOdioJeHuss NPUHIMIIOB JENOBOM STUKHM W ONTUMAIBHOTO
PEryIMPOBaHUS  COLMAIBHO-TPYOBBIX CIIOPOB, BO3HUKawIUX B @DoHAEe H
OpraHu3anusax, Ha3HayaeTcsi OMOYICMEH.

Kannunar Ha 70MKHOCTh OMOYJCMEHA JIOJKEH UMETh 0€3yNpeyHyo JIEJ0OBYIO
penyTanuio, BBICOKMA aBTOPUTET W  00JaJaTh CHOCOOHOCTBIO  MPUHATHUSA
OeCIpUCTPACTHBIX PEIICHUH.

OmMmOyncMeH HazHauaetrcs pemieHrueM CoBeTa IupekTopoB POHIA U MOIIEKUT
nepen3OpaHnio  Kaxjable JBa Toja. Poap  omMOyjacmeHa  3akIOYaeTcs B
KOHCYJIbTHPOBAaHUU OOPATUBIIUXCA K HEMY pPaOOTHHUKOB, yYaCTHHUKOB TPYAOBBIX
CIOPOB, KOH(JIMKTA U OKAa3aHUHU UM COJIEUCTBUS B BHIPAOOTKE B3aUMONPHEMIIEMOTO,
KOHCTPYKTUBHOTO U pEaIU3yeMOoro pEIIeHHs C YYEeTOM COOJIIOICHHS HOPM
3aKkoHOAaTenbcTBa PecnyOonmku  Kazaxctan (B ToM  uucne, COONIOJEHUS
KOH(PUIEHIIUATBHOCTU MPU HEOOXOAMMOCTH), OKa3aHUU COJCHUCTBUS B PEIICHUU
NpOOJIEMHBIX COLMATBHO-TPYJIOBBIX BONPOCOB Kak paOOTHUKOB, Tak U DoHpa u
OpraHu3aluy, a TaKkKe B COOJIIOJICHUM TMPUHLMUIIOB JAEJIIOBOM 3TUKM pPabOTHHUKAMHU
PoHJa U OpraHU3aLuil.

OMOyncMeH BBIHOCUT Ha PAacCMOTPEHUE COOTBETCTBYIOLIMX OpPraHoOB H
JTOJDKHOCTHBIX Jull DOHJAa W/WAM OpraHu3alllil BbISABICHHBIE UM NPOOJIEMHbIE
BONIPOCHI,  HOCAILLME  CHUCTEMHBIM  XapakTep U  TpeOyrwolue  MNPUHATUSA
COOTBETCTBYIOIIUX pEIICHWH (KOMIUIEKCHBIX MEp), BBIIBUTAET KOHCTPYKTHBHBIC
MPEJIOKEHUS 111 UX pEeUIeHUS.

OMOyICcMEeH He peke OJHOrO pasza B T'OJ MPEJCTaBIsSET OTYET O pe3yibTaTax
MpoBeIeHHON pabdoThl KoMuTeTy o Ha3HauYeHMUSIM U Bo3HarpaxkaeHusMm u Komurety
no ayaury CoBera aupekTopoB @DOHJa, KOTOpHIE OLIEHUBAIOT PE3YJIbTaThl €ro
JEeSATENbHOCTH.

Coser nupektopoB DOH/Ia OLEHUBAET PE3yJIbTATHI AEATEIBHOCTH OMOyACMEHA
U TOPUHUMAET pPEIIEHWEe O NPOJICHUH WIM MPEKPaIlEHUH TMOJHOMOYMM JIHLa,
3aHMMAIOIIETO AOKHOCTh OMOYICMEHa.

MecTto BbIMOJIHEHUS PabOThI, YCIOBUS TpyJda OMOYJICMEHA OIpeaAesaioTCs
pelrenueM npasieHuss PoHza.

I'napa 2. B3aumoneiicteue ®onaa u oprannzanuii. Poarn ®onga kak
HALMOHAJILHOIO YIIPABJIAKIIETr0 X0JIUHIa

1. Cucrema xopmnopaTUBHOTO ynpaBieHuss B DoHAe U oOpraHu3aMsIX
o0OecreynBaeT HaajeXallee YIpPaBICHHE W KOHTPOJIb 32 MX JESITEIbHOCTHIO U
HaIpaBJieHa Ha POCT JOJITOCPOYHOM CTOMMOCTH M yCTOHUYMBOE pa3Butue. GOoHA Kak
HAllMOHAJIBbHBIN YNPABISIOMINUA XOJIUHT BBIITOJHIET B OTHOIIEHUU CBOMX KOMITAaHUM
pOJIb CTPATErMYECKOro XOJAMHra. B 0OCHOBE KOPIOPATUBHOTO YIPABJIECHUS JOJIKHBI
ObITh 3 (PEKTUBHOCTH, ONIEPATUBHOCTH U TPO3PAYHOCTD.

2. Cucrema KopropatuBHoro ympasieHuss @DOoHIa U  OpraHu3alui
MPEJCTaBIsAeT COOOM COBOKYMHOCTH MPOIECCOB, OOECMEUMBAIONINX YIIPABICHHUE U
KOHTPOJb 3a JesATenbHOCThi0 @DoHAAa UM OpraHu3aluil, a TaKKe CHCTEMY
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B3aMMOOTHOIIEHUM MEXAYy HWCIOIHUTENbHbBIM oOpranoM, COBETOM JIUPEKTOPOB,
aKLIMOHEPAMH U 3aMHTEPECOBAaHHBIMU CTOpOHaMHU. KoMIeTeHIIMU OpraHoB M NOPSI0K
MPUHATHUS PEILICHUN JOJIKHBI ObITh YETKO OIPENESICHbI U 3aKPEIJICHbI B YCTaBE.

CucremMa KOpropaTUBHOTO YIpaBIEHUS IPEAYCMATPUBAET B3aUMOOTHOIICHHS
MEXIY:

1) akrpionepamu (y4aCTHUKAMHU);

2) CoBeTOM AMPEKTOPOB (HAOIIOAATSILHBIM COBETOM);

3) HCIIOITHUTEIBHBIM OPTraHOM;

4) 3auHTEepPECOBAaHHBIMU CTOPOHAMMU;

5) MHBIMH OpraHaMu, ONPEACISIEMBIMU B COOTBETCTBUU C Y CTABOM.

CucremMa KOpropaTUBHOIO YIPABJICHUS JA0HKHA 00eceYrBaTh, B TOM YHUCIIE:

1) coOmromeHNe MepapXuu TMOPSJKAa PACCMOTPEHHUS BOMPOCOB WU MPUHSTHS
peLIeHU;

2) 4YeTKoe pasrpaHUyYeHUE IMOJIHOMOYMNW UM OTBETCTBEHHOCTH MEXKIY
opraHam, J0J>KHOCTHBIMM JIMIAMHU U PaOOTHUKAMU;

3) CBOEBPEMEHHOE M Ka4eCTBEHHOE MPHHATUE pelieHui opranamu DoHma u
Opra”u3anuu;

4) 3¢ (heKTUBHOCTH MPOIIECCOB B AesATebHOCTH POH/Ia U OpraHU3aIINT;

5) cooTBeTCTBUE 3aKOHOJATEILCTBY, HacTosimieMy Kolekcy M BHYTPEHHUM
noxyMeHTaM PoHzaa U OpraHu3alui.

B ®onge m opraHuzaunusx JOJKHBI OBITh YTBEPXACHBI MOJOKEHUS 00
opraHax U CTPYKTYPHBIX MOAPA3ACICHUSX, a TaKXKe JOHKHOCTHBIE UHCTPYKIMH IS
COOTBETCTBYIOIMX Mo3ulMid. CoOstoieHre TOJN0KEHUH JaHHBIX JIOKYMEHTOB
o0ecrneynBaeT CUCTEMHOCTh M TOCJIEIOBATEIBHOCTh IMPOIECCOB KOPIOPATUBHOIO
YIpaBJIEHUS.

3. ®oHA y4yacTBYET B YNPABICHUU KOMIIAHMSIMU MOCPEICTBOM pealin3aliu
¢bynkuuii akiponepa (yyactHuka), a Takxke depe3 COBET JUPEKTOPOB, B TOPSJIKE,
OIpEJICTICHHOM yCTaBaMU KOMITaHUM 1 HactosiuM Kogekcom.

@oHx  €XErogHo HampasiseT npenacenarento CoBeTa IUPEKTOPOB U
npencrasurensiMm @onga B CoBere AUPEKTOPOB KOMIIAHUM OKUIAHUS aKIMOHEPA Ha
npeacTosuuil GMHAHCOBBIN O/,

®ona B Qopmare oOiiero coOpaHusi aKIMOHEPOB MPOBOAUT 3acelaHUs C
yieHamu CoBeTa JUPEKTOPOB KOMIAHUM, BCE TOJIOCYIOIIME aKIHUU KOTOPBIX
npuHamiexar GoHay.

CoBeTbl TUPEKTOPOB KOMMNAHUM 00JaJal0T MOJTHOM CaMOCTOSITETbHOCTHIO B
NPUHATUU PEIICHUH B paMKaxX CBOEH KOMIIETEHILIMHM, YCTAaHOBJIEHHOW YCTaBOM
KOMITAHUM.

[To3umusa @oHaa 1Mo OTAEIBHBIM BOIPOCAM JOBOJUTCS YEPE3 MPEICTABUTEIIEH
®onjpa B CoBeTe TUPEKTOPOB KOMITAHHH.

CornacHo 3akony Pecnyonuku Kazaxcran «O @oHAe HAIUOHATBLHOTO
0J1arocoCTOsIHUS» B Y CTaBe KOMIIaHUH, BCE TOJOCYIOIIUE aKIMU KOTOPOM HAXOIATCS
B cobcTBeHHOCTH DOHIA, BOMPOCHI, BXOASALIME B UCKIIOUUTENbHYIO KOMIIETEHIUIO
oOmero cobpanus akiuonepoB U CoBera JUPEKTOPOB B COOTBETCTBUHM C 3aKOHOM
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Pecny6siukun Kazaxctan «OO0 akIMOHEpPHBIX OOILIECTBaX», MOTYT ObITh OTHECEHBI K
koMmriereHuun CoBeTa IUPEKTOPOB W HCHOJHUTEIBHOTO OpraHa TaKOW KOMITaHHH,
COOTBETCTBEHHO. B Takux ciaydasx oOprad, NepeJaBIIMid  KOMIIETEHUUU
HUKECTOAIIEMY OpraHy, JIOJDKEH OCYIIECTBISATh MOHHUTOPUHI 3a peanu3anuein
J€JIETUPOBAHHBIX KOMIIETEHIUH.

HestenbHocTh POHIA MO YHPABICHUIO OPraHU3ALMSIMHU OCYIIECTBIISIETCS B
cooTBeTCTBUM ¢ 3aKkoHamu PecnyOnuku Kazaxctan «O0 akuMOHEpHBIX OOLIECTBAX»,
«O @oHAe HAMOHAIBLHOIO OJIArOCOCTOSHUS» W BHYTPEHHHMMH JIOKYMEHTaMH,
PETrYIHUPYIOLIMMHU YIPABJICHHUE IOYEPHUMHU U 3aBUCUMBIMHU OPTaHU3ALUSIMU.

4. ®oHpg ¢ yuyeToM MPOBEJECHHBIX OOCYXJIECHMH ¢ KOMOaHUSIMU (popmMupyer
€AUHbIC TMOJIUTUKU JJIs KOMIAHWH, YTBEPKIAET METOJAMYECKHE PEKOMEHAAIMU U
KOPHOpPATUBHbBIE CTAHAAPTHI JIs1 OpraHU3aLIHil.

Pemenne o npuMeHeHUM YTBEpkACHHBIX DOHIOM  KOPIOPATHUBHBIX
CTaHJapTOB B 00JACTU BHYTPEHHETO ayJuTa U CHUCTEMbl BHYTPEHHETO KOHTpPOJIS B
opranuzauuu npuHumaercss CoBETOM JHMPEKTOPOB OpraHu3alid C  y4eTOM
oOecrieyeHus: COOTBETCTBUSl YKa3aHHBIX CTaHAAPTOB cHEUU(UKE AesITeIbHOCTU
OpraHu3aluu.

®onx B coorBeTcTBUM ¢ 3akoHoMm PecmyOnuku Kazaxcran «O Donpe
HAIlMOHAJIBHOTO 0J1arococTosiHus» (GOPMHUPYET €IMHYIO MOJUTUKY B OTHOLIEHUU
KOMIIaHUM, YTBEPKIAET METOAMYECKHE PEKOMEHAAIMHI U KOPIIOPATUBHBIE CTaHAPThI
st opraHuzauuid. Takue HampaBiaeHUsT BKJIIOYAIOT BOMPOCHI  yNPaBICHUS
YeJIOBEYECKUMH pecypcaMH, HMH()OPMALMOHHBIMU TEXHOJIOTHSIMHU, HHBECTULIUIMH,
WHHOBAIMSIMH, PUCKaMH, KOPIOPATUBHOIO YIPaBICHUs, TUIAHUPOBAHUS, SKOHOMUKH
Y (PUHAHCOB U MHBIE. XOJJIUHIOBbIE KOMIIAHUH MOTYT YTBEPAUTH €IUHbIE MOTUTHKU
JUIsL CBOEH TPYIIIBI IO HAMPaBJIEHUSM, HE TOKPBITHIM KOPIIOPATUBHBIMH CTaHAApTaMU
®oHpa, MO0 IOMOJIHAIOUINE/ACTAU3UPYIOLIME TOJUTUKA M KOPHOpPATHUBHbBIE
crangaptsl DoHpa.

5. HcnonuurenbHble OpraHbl donna u KOMIIaHUH JTOJI’KHBI
B3aMMOJIECTBOBATh B JYyX€ COTPYAHUYECTBA, YTOOBI OOECIEUUTH JIOCTATOYHYIO
aMOMIIMO3HOCTh M PEATMCTUYHOCTD MJIAHOB Pa3BUTHUS KOMITAHUM, HAMPABIISEMbIX JJIs
YTBEPKJIEHUS COBETaM JIMPEKTOPOB KOMIIAHMI, a TAK)KE UX COOTBETCTBUE CTpATETUU
U 1u1any passutusa OoHja.

HcnonaurenbHsiil oprad @oHa T0JDKEH NOAACPKUBATH TOCTOSHHBIN THAJIOT
C HCIIOJHUTENIbHBIM OPraHOM KOMIIAHMM O BONPOCAM CTPATETMU U YCTOWYMBOIO
pazButus. llpu sToM DOHJ HE JOMyCcKaeT BMENIATEIbCTBA B ONEPATUBHYIO
(TeKyIyI0) AEsTeNIbHOCTh KOMIIAHWHU, 32 KOTOPYIO OTBETCTBEHEH HCIIOTHUTENIbHBIN
OopraH KOMIIaHUH, 32 MCKJIIOYEHHEM CIIy4yaeB, KOrJa CYLIECTBYIOT OOCTOSATEIbCTBA,
Biekymue HercnoiaHenue K11/, ycTaHOBIEHHBIX B MJIaHE pPa3BUTHSL.

6. Pacnpenenenue uucroro noxojga B mnonb3ly DoHAa Kak akuuMoOHEpa
ocyliecTBisieTcsl B (hopMe TUBHUJIEHOB Ha OCHOBE (hOPMAIM30BAHHONW U MPO3pavyHON
TUBUIEHAHON MOJIUTHKHU.

/. YpaBieHre OpraHu3alusMHi OCYIIECTBIISIETCSI OPraHAMHM OpraHu3alui B
COOTBETCTBMM C KOMIIETEHUUSMH U TOPSAKOM, OINPEICICHHBIMA YCTaBOM
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opraHu3auuu. JlaHHBIM NPUHIUI PaCIpPOCTPAHSAETCs MW HA OpraHu3aluu ¢
HECKOJbKUMH aKIMOHEPAMHU (YUaCTHUKAMHU ).

8. ®oHa, opraHu3ai 1 UX JOJKHOCTHBIE JUIA HECYT OTBETCTBEHHOCTD 3a
POCT JIOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pa3BuTue POHIAa W OpraHu3aluu,
COOTBETCTBEHHO, U NMPUHUMAEMblE€ pElIeHUs U JIeUCTBHs/Oe3eicTBUE, B MOPSIKE,
YCTaHOBJIECHHOM 3aKoHozaTelbcTBOM PecnyOnuku KaszaxctaH W BHYTPEHHUMH
JOKYMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM OLIEHKU 3¢ dexkTuBHOCTH AesTenbHocTH DoHAa U
OpraHu3aluii, HCIIOJHUTENBHOrO opraHa ssiserca cuctema KII/I. ®onpg yepe3 cBoux
npeacraBurenel B CoBeTe TUPEKTOPOB HAMNPABISIET KOMIIAHUSAM CBOM OKUJAHHUS 110
KII. Ilepeuenr u neneBble 3HaueHuss KIIJ[ xomnanum ytBepxkaarorcss CoBeToM
JUPEKTOPOB KOMITAHUU.

B nensx poctmxenus KIIJ[ xomnanuum pa3pabaTbiBalOT COOTBETCTBYIOIINE
IIJIaHBI PA3BUTHSL.

Ha exeronHoii ocHoBe ocyuiecTBisieTcsa onieHka poctxkenust K1 @onaa u
OpraHu3alui MO0 CPABHEHHIO C YTBEP)KICHHBIM IUIAHOM pa3BUTHA. /[aHHAs oOLieHKa
BIIMSAET Ha BO3HATPAXKIEHHUE PYKOBOJWUTENSI M WICHOB HCIIOJHUTEIBHBIX OPraHoB,
NPUHUMAETCS BO BHUMAaHUE MpU HUX IMepen3OpaHuu, a TakKe MOXKET SBUTHCS
OCHOBAaHMEM I UX OTCTPAHEHHUS OT 3aHUMAEMOM JOJKHOCTU JOCPOYHO.

B nensx oueHKM IOCTMIKEHHMS LENeld W 3a7ay, yCTAHOBJIEHHBIX B CTPATETHHU
pa3BuTusA, KommaHusM ycrtaHaBinuBarorcs  KIIJ[ mocpencrBom — cienyromux
IIPOLIECCOB:

1) ®oHx HAPaBISET CBOMM IMPEICTABUTEISIM B COBETAX JUPEKTOPOB CBOM
oxuganus 1o ueneBbiM KIIJ[ xomMnmaHuii Ha TmUIaHUpPYyEMbId NEPUOJ, KOTOpHIE
BBIHOCSITCS MM Ha PACCMOTPEHUE COBETOB TMPEKTOPOB KOMIIAHHU;

2) 1O wuWTOraM paccMOTpeHuss u o0cyxkacHus COBETOM JTHUPEKTOPOB
KOMITIAaHUU YTBEPKAAETCS MepedeHb U 1eseBble 3HaueHus KIIZI, koTopeie noBoasrcs
710 UCHIOJIHUTEIBHOIO OpraHa KOMIIAHUU Ui pa3pabOTKU COOTBETCTBYIOIIUX TUIAHOB
pa3BUTHS;

3) B memsx goctmwkenus onoopennpix KITJ| xommanueit paspabareiBaercs
IUIaH  pa3BUTHS HAa  IATWICTHHM  TepuoJ, B MOPSAKE,  ONPEACIICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTaMu DoHa;

4) TpPOEKT IUIaHA pPAa3BUTHS KOMIIAHMU TMIOCIIE TMOJNyYeHHsS OJ00pEHUs
MCIIOJIHUTEJILHOT O OpraHa KOMIIAHUM BHOCHUTCA B MHPOPMALIMOHHYIO cucteMy PoHaa
[0 TUIAHUPOBAHWIO, MOHUTOPHMHIY U OLIEHKE JEATEIbHOCTH WM HaNpaBiseTCs Ha
paccMoTpeHue U yTBepxkaeHue CoBeTa JUPEKTOPOB KOMIIAHUU;

5) 1ian pasButHs KoMmMmnaHuu yTBepxkumaetcss COBETOM JUPEKTOPOB
KOMIIAHUM W YTBEPXKICHHBIA BapHWAaHT IUIAHA pAa3BUTHS TakKK€ BHOCUTCA B
uH(popMalMoHHY0 cucTteMy DOHJa MO IMJIAHUPOBAHUIO, MOHUTOPUHTY M OIIEHKE
NEATEIIbHOCTH.

KoppekTnpoBka IUIaHOB pa3BUTHS KOMIAHUW MOCIE HUX IMEPBOHAYAIBHOTO
YTBEPKACHUS JOIYCKAeTCsd B IOPAAKE, OINPEACICHHOM COOTBETCTBYIOIIUMHU
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nokymeHtamu @onpa. IIpoekT ninaHa pa3BUTHS KOMIIAHUHM U IPOEKT KOPPEKTUPOBKU
YTBEPKIAEHHOTI'O IJIAaHA Pa3BUTHS KOMIIAaHUU POHIOM HE COTJIaCOBBIBACTCS.

HcnonHuTenbHbIld OpraH KOMIIAHUM NPOBOJUT MOHUTOPHUHI HCIIOJHEHHS
mwiaHa pas3Butuss u KIIJI koMmanuu, pe3ynbTaTbl MOHUTOPUHIA M OTYETHl 00
WCIIOJIHEHUU IUTaHAa Pa3BUTHsI BHOCATCS B HMH(OpManuoHHYyI0 cucremy DoHaa 1o
IJJAHUPOBAHNUIO, MOHUTOPUHTY M OLIEHKE JEATEIbHOCTU B IMOPSAKE, ONPEACICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTaMu PoHa.

9. CoBer nUPEKTOPOB XOJAMHTOBOM KOMIAHUM JOJDKEH OO0eCnedyuTh
3¢ (PEKTUBHOCTh YIpaBiI€HUS, POCT JOJTOCPOYHOM CTOMMOCTH M YCTOMYHMBOE
pa3BUTHE BO BCEX IOPUAMYECKHUX JIMIAX, BXOAALIMX B €€ rpymnmny. Pe3ynpraramu
3¢ ()EeKTUBHOTO yINpaBieHUss B TPYyMNIE XOJJUHIOBOM KOMIIAHMM JOJIKHBI CTaTh
MOBBILLIEHUE ONEPAMOHHONW 3(PPEKTUBHOCTH, YIy4UlIEHHWE KadyecTBa OTYETHOCTH,
YIIyYIlI€HHbIE CTaHAAPThI KOPIOPATUBHON KYJIbTYPbl U 3THKHU, OOJbIIAs OTKPHITOCTD
Y IPO3PAYHOCTh, CHWKEHHE PHCKOB, HAJIEKAIIASl CUCTEMA BHYTPEHHETO KOHTPOJIS.

XONAUHTOBBIE ~ KOMIIAHMM  JIOJDKHBI ~ BHEIPATh,  MOJAJAEPKUBATH B
(GYHKUMOHUPYIOIIEM COCTOSIHUM M TOCTOSIHHO YJIYYIIaThb CHUCTEMbI YINpaBJIEHUS B
CBOEM IpyIIIIe.

CoBeT  IUPEKTOPOB  XOJJIWHIOBOM  KOMIIAHUM  SIBISIETCS  OPraHOM,
OTBETCTBEHHBIM  Nepel  akuuoHepamMu 3a A()QPEKTUBHOE  yIpaBieHUE U
(YHKUMOHUPOBAHME BCEM TIpYNNbl M TNPUHUMAET pEIICHUS, CBA3aHHBIE C
YIIPABJICHUEM T'PYIIIION.

Cucrema KOpPIIOPaTUBHOTO YHPABJIECHUS B XOJJWHIOBOM KOMIAHUU JIOJHKHA
00€eCIeyuTh:

1) HanmuyWe 4YETKOW CHCTEMbI YIPABJICHUS B TPYIIE, pa3rpaHHUCHHBIX
MOJIHOMOYHMN M TIpoliecca MPUHITHS PEIICHU, OTCYTCTBUE NYOIUpPOBaHUS (PYHKUIUN
U MIPOLIECCOB;

2) enuHble CTAaHIAPTHI, TOJIUTUKUA M MPOLECCH, B TOM YHCIC B 4YacTH
ONPENENICHUs] €AUHBIX MOAXOA0B K IUIAHUPOBAHUIO, MOHMTOPUHTY M KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTU U MPUMEHEHUIO KOPPEKTUPYIOLIUX JIEHCTBU;

3) mocTynm K KayeCTBEHHOW WH(OPMAIMUM B OTHOIICHHU JEATEIILHOCTU
IpyNIbL;

4) HaJIekKalllee YIPaBICHUE PUCKAMU TPYIIIIBI;

5)  ofOecrneueHHe  COOTBETCTBHS  TPEOOBaHHSM,  YCTaHOBIICHHBIM
3akoHoJaTenbcTBOM Pecniybnuku Kazaxcran u jokymentamu ®oHa U XOJIJUHTOBOM
KOMIIaHUY;

6) KOOpAMHAIUIO B3aUMOJICHCTBHS C 3aMHTEPECOBAaHHBIMK CTOPOHAMM.

Jpyrue BO3MOXHBIE MEXaHU3MBl YIIPABICHUsS TPYIIOW XOJIUHIOBOM
KOMIIAHUM BKJIIOYAIOT  LEHTpaIM3alMI0 HEKOTOPhIX (PYHKUMH (NJIaHUpOBAaHHE,
Ka3HavyecTBo, OyXraiaTepckuil yder, HMH(QOpPMALMOHHBIE TEXHOJIOTMH, MPaBOBOE
oOecrieyeHue, BHyTPEHHUN ayAUT U UHOE).

XonauHroBasi ~ KOMIIAHMS  JIOJDKHA  oOecreuuBaTh — OajdaHC — MEXIY
YOPaBJIEHUEM, OCYIIECTBISIEMBIM  XOJJMHIOBOM KOMIAHWEW B TIpynmne, u
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MIPEAOCTABIEHUEM CAaMOCTOSITEIbBHOCTH B TNPUHATAM ONEPATUBHBIX PELICHUMN
OpraHM3alusM I OCYIIECTBIEHUS MMM CBOEH JEATEIBHOCTH.

Cuctema KOpPIIOPAaTUBHOIO YIPABIEHHS W TMPOLECC NPHUHATHSA PELICHUN B
XOJIIMHTOBOM KOMITAHUM JOJIKHBI ObITh YETKO YCTAaHOBJIEHBI U PErJIAMEHTUPOBAHBI B
VYcraBe U TOKyMEHTaX, KaK XOJJIMHTOBOW KOMITAHUH, TaK U OpraHU3alui, BXOAAIIMX
B €€ rpyMy.

I'naBa 3. YcroitunBoe pa3putue

1.®oHn 1 opraHu3alvyd OCO3HAIOT BAXKHOCTh CBOETO BIMSHUS HA 9KOHOMHUKY,
HKOJIOTHIO M OOUIECTBO U, CTPEMSCh K POCTY JOJITOCPOYHOM CTOMMOCTH, JOJDKHBI
o0OecreynBaTh CBOE YCTOMYMBOE PA3BUTHE B JOJITOCPOYHOM MEpuoAe, coOroaas
OaJlaHC MHTEPECOB 3aMHTEPECOBaHHBIX CTOpOoH. Ilonxom  OTBETCTBEHHOTO,
MPOJLYMAaHHOTO M  PAlMOHAJIBHOTO B3aWMOJCHUCTBUS C 3aMHTEPECOBAHHBIMHU
CTOpOHAMH OYIET CIOCOOCTBOBATh YCTOMYMBOMY pa3BUTHIO DOHIA U OpraHu3aluil.

«YCTOMYMBOE pa3BUTHE — Pa3BUTHE, OTBEUAIOIIEE MOTPEOHOCTSIM HBIHEITHETO
MOKOJICHUS, HE JuIas Oyaylire MOKOJEHHS BO3MOXKHOCTH YIOBJIETBOPSITH CBOU
norpedHocTuy. ([JJoknan BcemupHoi koMHCCHU TIO BOIPOCAaM OKPYIKAIOIICH CPEJbl U
pasButus «Hare o6iiee 6yaymiee», 4 aprycra 1987 rona).

«3MeHeHuss, NPOUCXOIAIINE B MHUPE TOA BIMSHUEM 3aTSHYBILETOCH
rJI00AJIbHOTO Kpu3Kca, Hac He nyrailoT. Mbl K HHUM TOTOBbl. Temepp Haiia
3a/1a4a — COXpaHss BCE, YEro Mbl JIOCTUIVIM 3@ TOJAbl CyBEPEHUTETA, MPOIOJIKUTH
ycroitunBoe passutue B XXI Bekey. ([Tocnanue [pesunenra Pecnyonuku Kasaxcran
H.Hazap6aeBa Hapony Kazaxcrana «Ctpaterusi «Kazaxcran - 2050», 12 nexaGps
2012 ropga).

2. ®oHA M OpraHU3alMU JOJDKHBI CTPEMUTBCA K POCTY JIOJTOCPOYHOM
CTOMMOCTH, oOecreunBas NHpU 3TOM CBO€ YCTOMYMBOE pa3BUTHE, U COOJIOJATH
OaJlaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JledaTenbHOCT, B  00JIacTH
YCTOMYMBOTO pPa3BUTUS JOJDKHA COOTBETCTBOBATH JIYUIIMM MEXKIYHAPOIAHBIM
CTaHJapTaMm.

@oHI W OpraHu3aluyd B XOJE€ OCYIIECTBIEHHUS CBOEM JIEATEIbHOCTH
OKa3bIBAIOT BIMSIHUE WJIM UCIIBITHIBAIOT Ha ce0€ BIUSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

3auHTEpPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KAK IOJIOKUTENIBHOE, TaK U
HETaTUBHOE BO3JIEMCTBHE HA JAeATENbHOCTh POHAA W OpraHM3alHdH, a UMEHHO Ha
POCT CTOMMOCTHM, YCTOWYMBOE PAa3BUTHE, PENYTALUIO M HWMHJIK, CO3JaBaTh WU
CHIWKaTh puckh. DOHAY M OpraHu3anusiM HEOOXOJIHMMO YAENATh Ba)KHOE 3HAUYECHUE
HaJJIEXkKAIIEMY B3aUMOJICMCTBUIO C 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

@oHAy M OpraHu3auusM NpPHU OMNPENEIICHUH 3aMHTEPECOBAHHBIX CTOPOH M
B3aUMOJEHCTBUS C HHUMHM PEKOMEHAYETCS HCHOJb30BaTh MEKyHapOIHbIE
CTaHJAPThl OIpEAEIEHNS W B3aUMOJCHCTBUSA C 3aMHTEPECOBAHHBIMU CTOPOHAMH
(Cranmapr AA 1000 cramgapt npuHnunoB mogordetHoctd (Accountability
Principles Standard 2008), AA 1000 «Crangapt B3aUMOJCWUCTBUSA C
3anHTepecoBaHHbIMU cTopoHaMm» 2011 (AA 2011 Stakeholder Engagement Standard
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2011), ISO 26000 PykoBomcTBO mo coruanbHoi otBeTcTBeHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u apyrue).
[lepeueHb 3aMHTEPECOBAaHHBIX CTOPOH BKJIIOYAET, HO HE OTPAaHMYUBACTCS:

3auHTEepecOBaAHHbIE IIpuBHOCHMMBIN BKJIA], O:xunanus, MHTEpec
CTOPOHBI BJIMSIHUE
HNuBectopsl, BKJItO4Yasi | OUHAHCOBBIE pecypcsl | PeHTabenbHOCTh
aKIIMOHEPOB, OaHKU BTOPOTO | (COOCTBEHHBIN KaIuTall, | BIOKEHHBIX
YpOBHS 3a€MHBIE CPEJICTBA) WHBECTHIIUH,
CBOEBpPEMEHHAas

BBITIJIaTa JUBUJICHJIOB,
OCHOBHOT'O Jloira H
BO3HATPAXKICHUS

PaGoTHukw,
JU1a

JOJDKHOCTHBIC

Yemoseueckue
JIOSJILHOCTh

pecypcsl,

Bricokas 3apabotHas
miara, XOpOIIIHe
YCIOBUS TpyAa,
npodeccruoHanbHOe
pa3BUTHE

[IpodeccronanbHble COHO3bI

CopeiictBue 00€CIICUCHUIO
COLMAJILHON CTAaOMIIBHOCTH,
PETYIMPOBAHUIO TPYIOBBIX
OTHOIICHUIO M Pa3pEIICHUIO

Cobmtonenue npas
pabOTHUKOB, XOPOLINE
yCIIOBHS Tpyia

KOH(JIMKTOB
Knuentst DHUHAHCOBBIE pecypcesl | [lonyuenue
yTEM NpUOOPETEHUS | BHICOKOKAYECTBEHHBIX,
OpoayKUUMU  (TOBapoB U | O€30MacHBIX TOBAapOB
YCIIYT) OpraHu3anuu u yCIIyT o
IIPUEMIIEMOU LIEHE
ITocTaBuuku ITocraBka pecypcoB | Hanexnsbiit PBIHOK
(ToBapoB, pabOT W ycayr) | cObITa, MOCTOSHHBIN
JUIS1 CO3JJaHUSI CTOMMOCTH MJ1aTEeKECIOCOOHBIN
MTOKYIIATEIb
MecTHbie cooOmectBa, | [lognepkka B mecrax | Co3naHue
HAaCEeJICHHUE B MECTaX | OCYIIECTBIECHUS JOTIOJIHATENIbHBIX
OCYLIECTBIICHUS NEeATENbHOCTH; pabouunx MECT,
NEATEIBHOCTH, JOSUTBHOCT M TOAAEPKKA | pa3BUTUE PETMOHA
OOLIECTBEHHbIE OPTaHU3aLlMU | MECTHBIX BJacTel;
0JIarOCKJIOHHOE
OTHOILLIEHHUE;
COTPYAHUYECTBO
IIpaBuTenbcTBO, I'ocynapcrBenHOE Haiorn, pelieHue
rOCYJApCTBEHHBIE  OpPraHbl, | pEryJIUpPOBAHUE COLIMAJIBHBIX 3aa4

[TapiamenT
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doHa ¥ OpraHu3alvy JOJKHBl MPUHUMATH MEPHI 10 HATAKUBAHUIO UANIOTa
U JIONTOCPOYHOTO  COTPYAHMYECTBA W YNPABISIThH  OTHOUICHUAMH  C
3aMHTEPECOBAHHBIMU CTOPOHAMU.

doHa W OpraHu3alvi COCTABIAIOT KapTy 3auHTEPECOBAHHBIX CTOPOH, C
Y4€TOM PHUCKOB M PAHXKUPYS C YYETOM 3aBUCUMOCTHU (MPSIMOM WM KOCBEHHOM),
00s13aTeNnbCTB, cuTyanuu (yaensiss 0co00e BHUMAaHHE 30HAM TOBBIIIEHHOTO PHCKA),
BIIMSIHUS, PA3IUYHBIX (Pa3HOOOPA3HBIX) MEPCIICKTHUB.

XONAUHTOBBIE KOMIIAHUM JIOJDKHBI HMMETh KOHCOJIUIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJII CBOEH IPYMIbl U COCTABUTH COOTBETCTBYIOUIUMN TIaH
B3aUMOJICHCTBUS C TAKUMU CTOPOHAMH.

Metobl B3aMMOJICHCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMH BKIIFOYAIOT, HO
He orpannuuBaetcs cienyromumu dopmamu (AA 1000 «CtangapT B3auMoaeCTBUS
c 3amHTepecoBaHHbiMU cTtopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aUMOACHCTBHSA MeToasbl B3auMoaeicTBUS

Koncynpranmm: OnpocHuky,
IBYXCTOPOHHEE B3aUMOJIEUCTBHE; | (OKYC-TPYIIIIHI,
3aMHTEPECOBAHHBIE CTOPOHBI OTBEYAKOT | BcTpeun ¢ 3anHTEpEeCcOBaHHBIMU
Ha Borpocsl DoHAa U Opranu3anun CTOpOHaMU,;
nyOJMYHbIE BCTPEYUH;
CEMHHApBI,

npeaocTaBieHue 0OpaTHON CBSI3U
MOCPEACTBOM CPEJICTB KOMMYHUKAIINH;
KOHCYJIbTATHBHBIE COBETHI

ITeperoBopsl KosiekTuBHBIE TTEPETOBOPHI HA OCHOBE
NIPUHIUAIIOB COMAIILHOTO MTAPTHEPCTBA
BogsiieueHHOCTH MHoroctopoHHue GopymsI,

JIByXCTOpOHHEE WJIM MHOIOCTOPOHHEE
B3aUMOJICHCTBUE; HApalllMBAaHUE OIIbITA
u 3HAaHUM co BCEX CTOPOH,
3aUHTEPECOBAHHBIC CTOPOHBI u
OpraHu3aluu JeUCTBYIOT HE3aBUCUMO

KOHCYJIbTAIIMOHHBIC TAHECIIN,
IPpOoLECCC NOCTUKCHUA KOHCCHCYCA,

OPOIECC ~ COBMECTHOTO  TIPUHATHUS
peLICHUN;

(boKyc-rpymnibl;

CXEMbl  MPEJOCTaBICHHUS  OOpaTHOMI
CBSI3U

CotpyaHuuecTBo

JIByXCTOpOHHEE WJIM MHOIOCTOPOHHEE
B3aHMOJICUCTBUE; COBMECTHOE
HapallMBaHWE  oONblTa W  3HAHUH,
IIPUHSTUE PELICHUN U MEP

CoOBMECTHBIE TPOEKTHI,
COBMECTHBIE MPEANPUSITHS,
MapTHEPCTBO;

COBMECTHBIE NHULIMATHBBI
3aMHTEPECOBAaHHBIX CTOPOH

[IpenocraBneHune MOJTHOMOYUN
3aMHTEPECOBAaHHbIE  CTOPOHBI  (€ciu
MPUMEHUMO) NPUHUMAIOT Yy4acTue B
YOpaBJIEHUH

HNuTerpanus BOMpocoB B3aUMOAEHUCTBUSA
C 3aMHTEPECOBAHHBIMM CTOPOHAMHU B
yIIpaBJICHUE, CTPATETUIO 51
ONEPALIMOHHYIO IESITEIbHOCTD
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3. @oHI M OpraHu3alu JOJDKHBI O0ECHEeYHUTh COTJACOBAaHHOCTb CBOMX
DKOHOMHYECKHUX, IKOJIOTUYECKUX U COLUMAIBHBIX LENEN I YCTOMYMBOIO PA3BUTHS B
JOJITOCPOYHOM TEPHOJE, KOTOPOE BKIIOYAET, B TOM YHCIE, POCT IOJITOCPOYHOM
CTOMMOCTH JUIs aKLMOHEPOB U HHBECTOPOB. YcTonuuBoe pasButue B DoHzue u
OpraHM3alyy COCTOUT M3 TPEX COCTABISAIOUIMX: SJKOHOMHUYECKOW, HKOJIOTHYECKON H
COLMAJIBHOM.

DKOHOMMYECKAsI COCTABIISAIONIAs TOJKHA HANIPABIATh AEITENbHOCT POHIA U
OpraHu3aldd Ha pOCT JOJATOCPOYHON CTOMMOCTH, OOECHeUYeHHEe MHTEPECOB
aKIIMOHEPOB M HHBECTOPOB, TOBBIMICHUE A(PGHEKTUBHOCTH TMPOLECCOB, POCT
MHBECTULIMNA B CO3JaHUE U pa3BUTHE 00Jiee COBEPILICHHBIX TEXHOJOTH, MOBBIILICHNE
IIPOU3BOAUTEIBHOCTH TPYAA.

DKOJIOTUYECKasi COCTaBIAIOIIAS JODKHA oOOecrneyuBaTb MHHUMHU3ALNIO
BO3JIEHCTBUS Ha OMOJIOTUYECKHE U (PU3UUECKUE TPUPOIHBIE CUCTEMBI, ONTUMAJIBHOE
UCIIOJIb30BAHUE OrPAaHUYEHHBIX PECYPCOB, NMPUMEHEHHME HKOJOTHYHBIX, JHEPro- M
MaTepralocOeperalux TEXHOJOTUH, CO3JaHUE HKOJOTMYECKH MpHUeMIIEMOn
MPOIYKUMU, MUHUMU3AIUIO, IEPEPa0OTKY U YHUUTOKEHHUE OTXO/0B.

CounanpHasi COCTaBIAIOIIAS OPUEHTUPOBAHA HA MPUHLMIBI COLHUAIBHOM
OTBETCTBEHHOCTH, KOTOpbIE B 4YHCJIE [MPOYEro BKIKOYAIOT: oOecrneyeHue
0e30omacHOCTH TpyAda M COXpaHEHUE 3J0pOBbsi PAOOTHUKOB, CIPABEMJIMBOE
BO3HAarpakJIeHWE€ M YBa)XKEHHE MpaB  PaOOTHUKOB, HHIMBUAYaJIbHOE pAa3BUTHE
IepcoHaNa, peaau3alyio COUUAIBHBIX NPOrpaMM I NEPCOHaNA, CO3JIaHUE HOBBIX
paboyux MECT, CHOHCOPCTBO U OJJArOTBOPUTENILHOCTD, IPOBEJACHHUE IKOJIOTUUECKUX U
00pa3oBaTeIbHBIX aKIUH.

@oHA M OpraHU3alUu JIOJDKHBI MPOBOAUTH AHAIU3 CBOEH NESTEIBHOCTH U
PHUCKOB II0 TPEM JaHHBIM aCIleKTaM, a TAKXKE CTPEMUTHCS HE AOIYCKATh UM CHUXKATh
HETaTUBHOE BO3JECHCTBHUE PE3YJIBTATOB CBOEH NEATEIIBHOCTH HAa 3aMHTEPECOBAHHBIC
CTOpPOHBI.

Mexnaynapoanbie cranaaptel GRI 4 npuBosT cienyolnyo kiaccupukanuio
KaTEropyuu M aclieKTOB YCTOMYMBOI'O Pa3BUTHSL:

Karteropus ACHIeKTbI

JKOHOMHUYECKAas DKOHOMMYECKAsI pe3yJIbTATUBHOCTD
IIpucyrcTBHE HaA pBIHKAX

Henpsimpie s5kOHOMUYECKHE BO3AEUCTBUSA
IIpakTUKU 3aKyIOK

IKOJIOrHYeCKaA Marepnaibl

OHeprus

Bona

buopaznooOpaszue
Br16pocsl

COpoCHI 1 OTXOJIbI
IIponyxuus u ycayru
CootBeTcTBUE TPEOOBAHUSAM
Tpauncnopr
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O61mas napopmanus
DKoJIornuecKas OIeHKa MOCTaBIINKOB
MexaHu3MBI TOJ]a9H KaJI0ObI Ha SKOJIOTHYECKHE MPOOIEMbI

ComuajabHas

IIpakTKa TpPYIOBBIX OTHOLICHUW W  JOCTOWHBIM  TPYA,
BKJIIOYAIOT, B TOM YHUCJE, 3aHATOCTh, 3J0POBbE U O€30MACHOCTh
Ha  paboyeM  MecTe, oOydeHue u  oOpa3oBaHue,
B3aMMOOTHOIIIEHHS COTPYAHUKOB M PYKOBOJICTBA, pa3HOOOpa3ue
Y paBHBIE BO3MOXHOCTH, PABHOE BO3HAIPAXKACHUE IS KEHIIUH
U MYX4YMH, OLEHKY NPaKkTHUKA TPYAOBBIX OTHOILUIECHHMU
MOCTABIIMKOB, MEXaHU3Mbl TOJIayd Kajlo0 Ha NPAKTUKY
TPYAOBBIX OTHOLLIEHUN

[IpaBa uenoBeka, BKJIIOYAIOT, B TOM 4YHUCJE, WHBECTHUIINH,
HEJOMyIEHWe ANCKPUMHUHAIMK, CBOOOAY accoluanuud U
BEJICHUS]  KOJJICKTUBHBIX  IEPErOBOPOB,  NETCKUU  TPYA,
OPUHYAUTEIBHBIA WM OOs3aTeNbHBIA  TPYA, MPAKTHKY
oOecrieyeHus 0e30macHoOCTH, npasa KOPEHHBIX "
MaJIOYHCIECHHBIX HAPOOB, OLIEHKY COOJI0OICHUS MMOCTABIIUKAMHU
MpaB YeJI0BeKa, MEXaHW3MBI TI0/Ia4M jkaj00 Ha HapylIeHHE MpaB
4eJI0BEKa

OOmecTBO, BKIIIOYAeT, B TOM YHCJIE, MECTHBIE COOOIIECTBa,
MIPOTUBOJICHCTBHUE KOPPYIIIUH, TOCYAAPCTBEHHYIO MMOJUTHKY, HE
MPETSATCTBOBAHUE KOHKYPEHIIMH, COOTBETCTBUE TPEOOBAHUSM,
OIICHKY BO3JICHCTBUS MOCTABIIMKOB Ha OOIIECTBO, MEXAHU3MBI
MOJIa4M Kajlo0 Ha BO3JACHCTBHE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOJAYKLMIO BKIIOYAET, B TOM YHUCIE,
3010pOBb€ U 0€30IaCHOCTh  MOTPEOMUTENs, MapKUPOBKY
OPOAYKUMU M YCIYr, MApKETHMHIOBbIE KOMMYHHKAIUH,
HEMPUKOCHOBEHHOCTh YacTHOU KUZHU noTpeouTens,
COOTBETCTBHE TPEOOBAHUIM

4. TlpuHuunamMu B OOJACTH YCTOMYMBOIO PA3BUTHUS SBISIIOTCS OTKPBITOCTD,

IoOgJOTYCTHOCTD,
3aNMHTCPCCOBAHHBIX

npo3padyHoCTb, OJOTHYHOC IIOBCACHHC, YBAXCHHC HHTCPCCOB

CTOpPOH, 3aKOHHOCTD, CO6J'IIOI[CHI/IC ImpaB YCJIOBCKaA,

HCTCPIIMUMOCTL K KOppynuouH, HCAOMYCTHMOCTD KOH(l)J'H/IKTa HHTCPECOB, JINYHBIN

puMep.

PackpeiTHE NIpUHINIOB:

1) OTKpBITOCTh — MBI OTKPBITHI K BCTpe4Yam, OOCYKIACHUSM M JHAJIOTY; MBI
CTPEMHUMCS K IIOCTPOCHUIO JOJIOCPOYHOIO COTPYIHUYECTBA C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, OCHOBAHHOTO HAa Y4Y€T€ B3aMMHBIX HHTEPECOB, COOJIIOJICHUM TpPaB U
OaslaHca Mexay uarepecamu @oHJ1a, OpraHU3alliy U 3aMHTEPECOBAHHBIX CTOPOH;

2) MOJOTYETHOCTh — MBI OCO3HAEM CBOIO IMOJIOTYETHOCTH 332 BO3JICHCTBHE HA
HKOHOMUKY, OKPYKaIOIYI0 Cpeay U OOLIECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTH
nepes akUMOHEpaMHM U HUHBECTOPAMHM 33 POCT JOJIOCPOYHOM CTOMMOCTH H
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ycronunBoe pasputhe POHAA W OpPraHu3aluid B JOJTOCPOYHOM IEPUOIEL; MBI
CTPEMUMCSI MUHMMU3HPOBATh OTPULATEIBLHOE BO3JACHCTBUE CBOEH JNESATEIBHOCTH HA
OKPYXAIOLYI0 Cpely U OOLIECTBO IMyTEM OEpEeKHOro OTHOLIEHUS K pecypcam
(BKJIFOUAsi DHEPrHUIo, ChIPbE, BOJY), MOCJIEAOBATEIHHOTO COKpAIEHHUS BBIOPOCOB,
OTXOJI0B, U BHEIPEHHUSI BBICOKOIIPOU3BOAUTEIBHBIX, FHEPTO- U pecypcocOeperaronimx
TEXHOJIOTMI; MBI IUIATUM HAJIOTM W HMHBIE NPELYCMOTPEHHBIE 3aKOHOJATEIBCTBOM
cOOpBbI B TOCYJIApCTBEHHBIN OIOJKET; Mbl COXpaHSEM U cO37aeM paboune MecTa B
paMKax CBOEW CTPATETUHU PA3BUTHUSA U BO3MOKHOCTEW; Mbl CTPEMUMCS COJIEMCTBOBATH
Pa3BUTHUIO MECTHOCTH, B KOTOPOW OCYIIECTBIIIEM JAEATEIBHOCTh B PAMKAaX CBOEH
CTpaTeruy U B Mpejenax UMEIOINXCcs (UHAHCOBBIX BOBMOKHOCTEHN; MbI TPOyMAaHHO
U pa3yMHO IPUHHMAEM PEIIEHUS W COBEPIIAEM JEUCTBUA HA KaXXIOM YpPOBHE,
Ha4yMHas OT YPOBHS JOJDKHOCTHBIX JIMI U 3aBepiuas paOOTHUKAMHU; Mbl CTPEMUMCS
BHEJPSATh WHHOBAallMOHHBIE TEXHOJOTWMH, HaINpaBiI€HHblE Ha OepexkHoe U
OTBETCTBEHHOE HCIIOJB30BAHUE PECYPCOB, MOBBILIEHHE MPOU3BOAUTEIBHOCTH
TPYyZa;HAIIM NPOAYKTHI, TOBapbl W YCIYIM AOJDKHBI COOTBETCTBOBAaThH CTAHAAPTAM
3I0pOBbsl U 0€30MaCHOCTH MOTpEOUTENIel, YCTaHOBICHHBIM 3aKOHOAATEIbCTBOM, U
OBITh HAJJIEKALIET0 KAUeCTBA; Mbl JOPOKUM HAIIUMH KIMEHTAMH;

3) Npo3pavHOCTh — HAIIM PEIICHUS U JCUCTBUS JIOJDKHBI OBITH SICHBIMU WU
MIPO3pavYHbIMU ISl 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PACKPBIBAEM
MPETYCMOTPEHHYIO 3aKOHOJATEILCTBOM M HAIIMMH JOKYMEHTaMU HMH(OpMaLuIo, ¢
Y4€TOM HOPM IO 3al[uTe KOHPUAECHIMAIbHOU HHPOpMaLUY;

4) >THYHOE TOBEJICHUE — B OCHOBE HAIIMX PENICHUH W JCHCTBUN HAIU
LIEHHOCTH, TAaKWE KaK YBAXXEHUE, YECTHOCTb, OTKPBITOCTh, KOMAaHIHBIN IyX H
noBepue, T0OPOCOBECTHOCTh U CIIPABEAJIUBOCTD;

5) yBaxxeHHE — MBI yBa)KaeM IpaBa U UHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpBIE  CIEAYIOT W3 3aKOHOJATENIbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB, WIIM
OMOCPEIOBAHHO B pAMKaXx JEJOBBIX B3aUMOOTHOILICHUH.

6) 3aKOHHOCTh — HAIllM PEUICHHUs, NEHCTBHS W IMOBEICHHUE COOTBETCTBYIOT
3akoHoJaTeNnbcTBY PecnyOnuku KazaxcTan u pelieHusiM OpraHoB OpraHu3alui;

7) coOiojeHHe TMpaB 4YeJIOBEKa — MbI COOJIOJAaEM H  CIIOCOOCTBYEM
COOJIIOJIEHUIO TpaB 4elloBeKa, mnpenycMoTpeHHblx Konctutynuent PecnyGnuku
Kazaxcran u MeXayHapOJHBIMH TOKYMEHTaMM, TaKUMU Kak BceobOmias nexnapaunus
O IIpaBax 4eJIOBEKA; Mbl KATETOPUYECKH HE MTPUEMIIEM U 3aNPEIIAEM HCIOJb30BAHUE
JETCKOTO TpyAa; Halllk paOOTHUKM — Hallla IJ1aBHAs HEHHOCTh 1 OCHOBHOM pecypc, OT
YpOBHA HMX mnpodeccruoHanu3Ma U O€30MacCHOCTU HANpsIMYIO 3aBUCAT PE3YyJIbTaThl
Hallel JeATEeIbHOCTH W CTOMMOCTB, CO3/1aBaeMas il MHBECTOpPOB. [loaTOMy MBI
MPUBJIEKAEM Ha OTKPBITOW M MPO3pavHON OCHOBE NMPO(PECCHOHATBHBIX KaHIUATOB C
pBIHKA TPyZla U pa3BUBAeM CBOMX PAOOTHMKOB Ha OCHOBE MPUHLIMIIA MEPUTOKPATUH;
oOecrieunBaeM 0€30MAaCHOCTh M OXpaHy Tpyda HalUX pPabOTHUKOB; MPOBOJIUM
037I0POBUTENbHBIE TPOrPAMMBI U OKa3bIBAEM COLIMATIBHYIO MOAJIEPKKY paOOTHUKAM;
co3fgaeM 3()(PEKTUBHYIO CUCTEMY MOTHUBALMU U Pa3BUTUSL PAaOOTHHUKOB; pa3BUBAEM

KOPIIOPAaTHBHYIO KYJIbTYpPY,
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8) HeTepnUMOCTh K KOPPYNUIHUH — KOPPYMIHS pa3pyliaeT CTOUMOCTb,
KOTOPYIO CO3/Ial0T HAIllM OPTaHU3aIMU JJIsl HAIIUX aKI[MOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIECTBA B I[E€JIOM; Mbl OOBSIBISIEM HETEPIIUMOCTH K
KOppYyNniuu B JIOOBIX €€ MPOSIBICHUSX BO B3aUMOJACHCTBUM CO  BCEMH
3aMHTEPECOBAaHHBIMU CTOPOHAMHU. J{OKHOCTHBIE JIMIlAa U PAOOTHUKH, BOBJICUCHHBIC B
KOPPYNIIMOHHBIE JieJia, MOJIeKAT YBOJIbHEHUIO U MPUBIICUCHUIO K OTBETCTBEHHOCTH
B MOPSAJIKE, MPETyCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHET0 KOHTpoJisi B DoHjie
W OpraHu3anuM JOJDKHBI BKJIOYATh B TOM YHCJIE MEphl, HAaNpaBJIEHHbIE  Ha
HEJIONYIIEHUE, MPEJAOTBPAICHUE U BBISIBICHUE KOPPYIIIMOHHBIX MPaBOHAPYIIICHUIA,
OpraHu3aIuu CIeyeT pa3BUBATh JUAJIOT C 3aUHTEPECOBAHHBIMU CTOPOHAMM, YTOOBI
MOBBIIIATH UX UHHOPMUPOBAHHOCTH B OOpHOE KOpPYMITUEH;

9) HeAONMyCTHMMOCTh KOH(IMKTAa HWHTEPECOB — CEpPbE3HBIC HApYIICHUS,
CBSI3aHHBIE C KOH(PJIMKTOM HMHTEPECOB, MOTYT HaHecTH yiiepO pemyrauuu DoHga u
OpraHu3alMd W TOJOpPBaTh JOBEPUE K HHUM CO CTOPOHBI aKI[UOHEPOB M HUHBIX
3aMHTEPECOBAHHBIX CTOPOH; JIMYHBIE HHTEPECHI TOJKHOCTHOTO JIUIA WM paOOTHUKA
HE JIOJDKHBI OKa3bIBaTh BIIUSIHUSI Ha OECNPUCTPACTHOE BBHITIOJHEHHWE HUMH CBOUX
JOJKHOCTHBIX, ()YHKIIMOHAJIBHBIX OOSI3aHHOCTEH; B OTHOIIEGHUSIX C MapTHEpaMU
®doHa U OpraHU3aluU, PACCUUTHIBAsI HA YCTAHOBJICHUE U COXpaHeHUE (UYIIUAPHBIX
OTHOIIIEHUM, TP KOTOPBIX CTOPOHBI 00sI3aHbI JEHCTBOBATH MO OTHOIICHUIO JIPYT K
ApPYry MakCHUMaJlbHO 4YECTHO, JOOpPOCOBECTHO, CIpPaBEUIMBO U  JIOSUIBHO,
OpEANPUHUMAIOT MEpPhl K MPEAyNpPeXJACHUIO, BBISBICHUIO UM  HCKIIOYEHUIO
KOH()JIMKTa UHTEPECOB,;

10) nuyHBIA mpuUMEp — KaXKIABIH M3 HAC C©KEIHEBHO B CBOMX JCHCTBHUSAX,
MOBEJICHUM W TPU NPUHATUM PEIICHUN CMOCOOCTBYET BHEIPEHUIO MPUHIIUIIOB
YCTOMYMBOTO pPa3BUTHS; JOKHOCTHBIE JUMIIa W PaOOTHUKH, 3aHUMAIOIINE
yIOpaBJICHYECKUE TO3UIMU, CBOUM JIMYHBIM MPUMEPOM JOJDKHBI MOTUBUPOBATH K
BHEJIPEHUIO TPUHIIUIIOB YCTOWYHUBOTO Pa3BUTHSL.

5. B ®oHae u opranuzanuu 10KHA ObITh BRICTPOEHA CUCTEMA YIPaBICHUS B
o0JlacT yCTOWYMBOTO pa3BUTHsI, KOTOpas BKJIIOYAET, HO HE OrpaHUYUBaAETCH,
CJIEIYIOLIMMU DIIEMEHTAMM:

1) mpuBepKEHHOCTh MPUHIIMIIAM YCTOWYMBOIO pa3BuTusi Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCTIOJTHUTEIILHOTO OpraHa U pabOTHUKOB,;

2) aHanu3 BHYTPEHHEW M BHEIIHEH CUTyallUM MO TPEM COCTABISIOIMIUM
(7KOHOMUKA, DKOJIOTHSI, COI[UATILHBIE BOMIPOCHI);

3) ompejaeneHue PUCKOB B OOJACTH YCTOWYMBOT'O PA3BUTHUS B COIMATBHOM,
HKOHOMUYECKOU M IKOJIOTHYECKOU cepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenune uened u KIIJI B o6mactu yCTOWYMBOIO pa3BUTHS,
pa3paloTKa MmjIaHa MEPOTIPUITHI U ONPEICICHHE OTBETCTBEHHBIX JIUII;

6) uHTErpamus YCTOWYHMBOIO Pa3BUTUS B KIIOUEBBIC MPOIIECCHI, BKIIOYAs
yOopaBjeHUE pPHUCKaMU, IJIaHUPOBAHME, YIIPABICHUE 4YEJIOBEUECKUMHU pPECypcamu,
WHBECTHUIIMH, OTYETHOCTh, OINEpAIlMOHHAs JEATeIbHOCTh M JIPyrHe, a TakkKe B
CTpaTEeTHIO PA3BUTHUS U MPOIECCHl IPUHATUS PEIICHUMH;
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7) TNOBBIIEHUE KBATU(PUKALNUA AOJTKHOCTHBIX JUI] U PaOOTHUKOB B 00JaCTH
YCTOMYMBOTO Pa3BUTU;

8) peryyisipHbIii MOHUTOPUHT U OLIEHKA MEPOIPUSATUHN B 00JIaCTH YCTOMYHMBOTO
pa3BuTusA, oneHka gocTtrkeHus uened u KIIZ, nmpuHATHE KOPPEKTUPYIOIMIMX MEp,
BHEJIPEHHE KYJIbTYPbI HIOCTOSIHHBIX YJIy4IlCHH.

CoBeT OUPEKTOPOB M HCHOJHUTENBbHBIM opran PoHJa W OpraHu3alnuu
JOJKHBI 00ecrieuuTh (popMUpOBaHKE HAJIeKAIIEH CUCTEMbl B 00JIACTH YCTOMYUBOTO
Pa3BUTHUA U €€ BHEIPEHUE.

Bce paOOTHUKM M AOMKHOCTHBIE JIMIIa HAa BCEX YPOBHSIX BHOCAT BKJAJ B
YCTOMUYMBOE Pa3BUTHE.

XOJAAUHTOBbIE KOMIIAHUM OTBEYAIOT 34 BHEIPEHNUE NPUHIIMIIOB YCTOWYHUBOT O
Pa3BUTUSA BO BCEU IPyIIIE.

donpoM 1 opraHuzaiuen pa3padaTbIBatOTCs TUIAHBI MEPOTIPUSATUIM B 00J1aCTH
YCTOMYMBOTO Pa3BUTHUSA MOCPEACTBOM:

1) TmiarenbHOrO, rIIyOOKOro U MPOJYMAaHHOIO aHAJIN3a TeKYIIeH CUTyalluu 1o
TPEM OCHOBHBIM cdepaM: SKOHOMHUYECKOM, DIKOJOTMYECKOW U COIMAIbHOM; MpHU
MIPOBEJEHNUN JAHHOTO aHAJIM3a BaKHBIM SBJISETCS JOCTOBEPHOCTDH, CBOEBPEMEHHOCTD
Y KauyecTBO UH(POPMALINH;

2) ompeneneHuss PUCKOB B 00JacTH yCTOWYMBOIO pa3BUTHUSA;, PHUCKHU
pacrpenenstoTcss B COOTBETCTBUM C TPEMSI HAIPaBICHUSAMHU YCTOMYMBOIO PAa3BUTHS,
MOT'YT TaK)X€ BIMATH Ha CMEKHBIE HANPABJIEHUS U 3aXBaThIBATh Jpyrue pucku. s
ONpENENICHUs] PUCKOB MPOBOJAWUTCS AaHAIM3 KaK BHYTPEHHUX, TaK M BHEIIHUX
(dakTopoB Bo3aeiicTBUs Ha POHJT U OpPraHU3ALINH;

3) onpeneneHusl 3aUHTEPECOBAHHBIX CTOPOH U MX BIUSHUSA HA I€ATEIbHOCTD;

4) ompeneneHus ueieil, a TakkKe MO BO3MOXKHOCTH LEJIEBbIX IOKa3zaTeseH,
MEpPONPUATUI MO YIYUIICHHIO U COBEPIIECHCTBOBAHUIO JEATEIIBHOCTH OPraHU3alnu
M0 TPEM COCTABJISIOLUIMM, OTBETCTBEHHBIX JIML, HEOOXOJMMBIX PECYPCOB M CPOKOB
VCIIOJTHEH NS,

5) peryyispHOrO MOHMTOPUHIA U OLIEHKHM peaju3aluu Leseil, MeponpusiTHi
JIOCTHIKCHUS 1I€JECBbIX OKA3ATEIICH;

6) CHUCTEeMAaTU3UPOBAHHOTO M KOHCTPYKTHBHOTO  B3aMMOJICHCTBUS  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MOJTYUYEHHUsI 0OpaTHOH CBSA3H;

7) peanuzanuu chOPMUPOBAHHOIO IJIAHA;

8) MOCTOSTHHOTO MOHHTOPHHTA U PETYJISIPHON OTYETHOCTH;

9) aHanu3a W OLEHKU pPE3yJNbTATUBHOCTH IUIaHA, IMOJBEJEHUS HTOTOB U
MIPUHATHS KOPPEKTUPYIOLINX U YIIYUIIAIOIHUX MEp.

IIpu pazpaboTke TuiaHa MEpPONPUSATHN B O0JACTH YCTOMYMBOTO Pa3BUTHS
PEKOMEHAYETCSI  YYUTHIBaTb  MEXKIYHApOAHBIE  JEKIapallMd W CTaHAAPTHI
(PykoBonsamue mnpuHuunsl OpraHu3alid 3KOHOMHUYECKOTO COTPYIHHMYECTBA U
pazBuTHus a1 MHoroHauvoHanbHbiXx npeanpuatuid  (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBojcTBa Mo coupanbHOW OTBETCTBEHHOCTH MEKIAyHapoaHoro cranaapra [SO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
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Framework, Jlekmapamusi 1Mo OKpyXaromied cpeie ¥ Pa3BUTHIO, TPHUHSATAS
Kondepennueir Opranuzanun O0beaunenHbix Hanwit B Puo-ne-XKaneiipo 3-14
utoHs 1992 rona, I'moGanwHbil goroBop Opranuzanmnu OObenuHeHHbIX Harwmit
(UN Global Compact Principles) u gpyrue).

VYcToitunBoe pa3BUTHE JOJKHO ObITh HUHTETPUPOBAHO B:

1) cucteMy ymnpaBieHUS;

2) CTpaTeruto pa3BUTHS;

3) KJIIOYEBBIC TMPOIIECCHI, BKIIOYAs YIPABICHUE PUCKAMU, TUIAHHPOBAHHE
(monrocpouHblit  (cTpaTerusi), CpeIHECPOUYHBIN (S5-JIETHUN TUTaH pa3BUTHS) U
KpPaTKOCPOYHBI (roJI0BOil OIO/KET) MEepUObl), OTUYETHOCTh, YIPABICHUE PUCKAMH,
YIPaBJIEHUE YEJIIOBEUECKUMH pECYpPCaMy, HUHBECTHUIINH, ONEPALMOHHAS IESITENBHOCTD
U JIpyTHE, a TAK)KE B MPOLECCH MPUHATHS PEUIEHUH HA BCEX YPOBHAX HAauyMHAs OT
opraHoB (oOmiee coOpaHue akKIMOHEPOB (€AMHCTBEHHBIM aknuoHep), CoBeT
JUPEKTOPOB, UCIIOJHUTENBHBIN OpraH), U 3aBepiiasi psiI0BbIMU pAOOTHUKAMHU.

B cucreme ymnpapneHuss B 00JacTH YCTOMYMBOIO Pa3BUTHS JIOJKHBI OBITh
YETKO OINPEIEIECHbl U 3aKPEIUIEHBl POJH, KOMIIETEHIIMM, OTBETCTBEHHOCTh KAaXJIOT'O
opraHa M BceX paOOTHUKOB 3a pealu3alui0 MNPUHIUIOB, CTAHJAPTOB U
COOTBETCTBYIOLIMX MOJUTHUK U IJIAHOB B 00JIACTH YCTOMYUBOTO PA3BUTHSL.

CoBeT TUPEKTOPOB OCYIIECTBIISIET CTPATETMUECKOE PYKOBOJCTBO U KOHTPOJIb
32 BHEJPEHUEM YCTOWYMBOIrO pa3BuTHs. cnonHuTenbHbld opran Gopmupyer
COOTBETCTBYIOIIMM IIJIaH MEPOINPHUATUM M BHOCHUT €ro Ha paccMmorpenue Coera
JTUPEKTOPOB.

B nmemax TmarenbHOW IOATOTOBKU BOIPOCOB YCTOMYHMBOIO PA3BUTHUSA
pekoMeHayercst co3ganne Komurera WM JEIErMpoOBaHUE B KPYr KOMIIETCHIIUHI
OIHOTO W3 JeWCTByrOIHUX KoMHTeTOB mnpu CoBere aupektopoB PoHma u
OpraHu3alyy BOMPOCOB YCTOMYMBOro pa3BuTHs. Hampumep, TakOBBIM MOXKET OBITH
KoMurer o oxpase 3710pOBbsi, OKpYXarolel cpe/ibl U TEXHUKE 0€30MacHOCTH.

Komurer mo ayauty CoBeTa IHPEKTOPOB OCYLIECTBIISIET KOHTPOJIb 3a
pUcKaMM B  00JacTM  yCTOWYMBOIO  pPa3BUTHSA, KayeCTBOM HE(PUHAHCOBOM
uH(pOpMAaIMU U OTYETHOCTH.

HMcnosHUTENbHBIM  OpraH  OCYILUECTBIIET HAJICKAILYIO pEeAIM3aLUI0 U
BHEJIDEHHE NPUHLHUIIOB, NOJHUTHUK, CTAHAAPTOB M IUIaHAa Meponpustuii B PoHae u
opranuzanuu. B 3TUX uensx cienyer ompenenutb paboTHUKA (paOOTHUKOB) Ha
VIOPABJICHUYECKOW  JOJDKHOCTH, KOTOpBI OyAeT oTBedaTb 3a HWHULHKALHUIO,
KOOPJMHALMIO U pean3alnio MEPONPUATHI B 00J1aCTH YCTOMYMBOTO Pa3BUTHS.

Bce paOoTHUKM, KaXXIblii Ha CBOEM YPOBHE, BHEIPSIOT NPUHIMUIBI U
MEpOMNpUATUS B OO0JACTH YCTOMYMBOrO pPa3BUTHUS IMYTEM JMYHOIO TIOBEIECHUS H
COOJIIOJIEHUsI COOTBETCTBYIOIIMX MOJIUTUK U CTAH/IAPTOB.

B ®onze u opranuzanuu JoJKHbI ObITh BHEPEHBI CIIEUATIbHBIE IPOTPaMMBbI
oOydeHMs] W TOBBIIIECHUS KBaJU(UKAUU IO BONPOCAM YCTONYMBOTO pPA3BUTHUA.
OOyuyeHue AOHKHO CTaTh IOCTOSHHBIM 3JIEMEHTOM BO BHEIPEHUU YCTOWYMBOIO
passutus. JomkHocTHbIM nHiiaM DoHJa U OpraHu3aiuy cleyeT crnocoOCTBOBAaTh K
BOBJICUEHHOCTH COTPYAHUKOB Ha OCHOBE TIIOHMMaHUs M IPUBEPKEHHOCTH
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INPUHIMIAM YCTOWYMBOTO PAa3BUTUS M HM3MEHEHHUs KYJIbTYpbl M TIOBEICHMS MpPH
BEJICHUU JESATEIbHOCTH U BBINIOJHEHUS 0053aHHOCTEH.

BbIroapl OT BHEAPEHUS TPUHILIMIIOB YCTOMYHMBOTO Pa3BUTHS BKIIIOUAOT:

1) npuBicUeHHE WHBECTUIIMH — B MHUPOBOW TNPAKTUKE TMPU ONPEACICHHH
MHBECTULIMOHHOMN NPHUBJIEKATEIbHOCTH UHBECTOPAMHU YUUTHIBACTCS 3P(HEKTUBHOCTH B
00J1aCTH YCTOMYMBOTO pa3BUTHS;

2) TIOBBINICHWUE YIpaBICHYCCKOW JPPEKTHBHOCTH W  MHUHUMH3AIHS
PUCKOB - UHTErpallis SKOJIOTMYECKUX U COLIMATIbHBIX aCIIEKTOB B MPOLECC MPUHATHS
VIOPABJICHUYECKUX PEUICHUH TMO3BOJIET PACIIMPUTh TOPU3OHTHI IUIAHUPOBAHUS H
YUHUTBIBATh 00Jiee Pa3HOCTOPOHHHI CIEKTP PUCKOB U BO3MOKHOCTEH, UYTO CO3/1aeT
MPEANOCHUIKH Il yCTOWYMBOTO pPa3BUTHA OU3HECA;

3) noBbllieHUe PPEKTUBHOCTH - BHEJAPEHUE BBICOKOIPOU3BOIAMTEIBHBIX H
pecypcodPdEeKTUBHBIX ~ TEXHOJOTMH  MO3BOJSET  CO3AaBaTh  MHHOBALMOHHBIE
NPOAYKThl W YCIYrH, YBEJIMYMBAasi MpPU 3TOM CBOK KOHKYPEHTOCHOCOOHOCTh H
3 PEKTUBHOCTS;

4) yKperieHHe peryTalul — YIy4lIeHHe KOPIOPATHBHOTO UMUJIKA SIBIISETCSI
HamOoJjiee OYEBUIHBIM PE3YNbTATOM JESATEIBHOCTH B O00JACTH YCTOWYMBOIO
Pa3BUTHsI, YTO MOBBIIIAET LIEHHOCTh OpeHa U (popMUPYET KPEAUT JOBEPHUS, a TAKKE
OKa3bIBAET TMOJIOKUTEIBHOE BJIMSHUE HA KAayeCTBO B3aUMOJEHCTBUS C JEIOBBIMU

NapTHEPaMU;
5) moOBbIIEHHE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHHX W  BHEIIHHUX
3aMHTEPECOBAaHHBIX CTOPOH — CO3/IaHHE MPUBJIEKATEIbHBIX YCIOBHHM Tpyna,

BO3MOKHOCTEM 111 MPO(ECCHOHATBHOTO UM KAaphepHOTO POCTa  MO3BOJIAET
NpUBIIEKAaTh W YJEP)KWBATh MEPCIEKTHBHBIX KBATH(PHUIIMPOBAHHBIX CIICHUATHCTOB;
noctpoeHue  3PQPEKTUBHOrO  AMAIOra ¢  3aUHTEPECOBAaHHBIMU  CTOPOHAMH
CHOCOOCTBYET (POPMUPOBAHUIO MO3ZUTHUBHOM Cpeibl BOKPYT nesTenbHOCTH DoHaa u
OpraHu3alui, YTO CIOCOOCTBYET MOBBIIEHUIO 3()PEKTUBHOCTU €€ OM3Heca 3a CyUeT
MOHMMAaHUs W TOJJECPKKHA CO CTOPOHBI KIWEHTOB, AaKIIMOHEPOB, HWHBECTOPOB,
rOCy/IapCTBEHHBIX OPT'aHOB, MECTHOT'O HACEJIEHUS, OOLIECTBEHHBIX OpPraHU3aIHii.

6. ®oHI ¥ KOMIIAHMM €XKEroJJHO NYOJMKYIOT OTYETHOCTh B 00JacTH
YCTOWYMBOIO Pa3BUTHS B LEISAX OOECNEYeHUs SCHOCTH M IPO3PAayHOCTH CBOEH
NESTENbHOCTU AJI1 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM OOECHEeYeHHMs 3allUThl
MH(pOpMAIMH, COCTABIIIOIEH CIYyKEOHYI0, KOMMEPUECKYI0O U HHYK OXPaHSAEMYIO
3aKOHOM TaifHy. OT4Y€THOCTh B O0OJACTH YCTOMYMBOIO pPa3BUTHUS YTBEPKIAETCA
CoBeTOM THPEKTOPOB.

@®oH M opraHu3aluy O0ECneyuBalOT  SCHOCTh U MPO3PAYHOCTh CBOEH
JEeSATENbHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH.

Metonamu packpeiTus WHGOPMANUK 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEYH C 3aMHTEPECOBAHHBIMU CTOPOHAMH, UCIIOJIB30BAHUE CPEJICTB MACCOBOM
uHpopmanuu  (MyOnMKalUMK, HWHTEPBBIO), HHTEPHET-pECypc, MPeAOCTaBICHUE
OOpaTHOM CBSI3M TIOCPEICTBOM CpPEICTB KOMMYHHUKAIIMH, KOHCYJIbTaTHBHBIC
KOMUTETBI U COBETHI, MPEOCTABICHUE OTBETOB HA 3aMPOCHI U JPYTHE.
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@DoHJI, KOMIIAHUU U OPTraHU3alMH, AKIUU KOTOPBIX KOTUPYIOTCS Ha (POHI0BOM
Oupke, €XKEerogHo pa3zpadaThiBalOT M MYOJUKYIOT OTYETHOCTh OO0 YCTOWYHMBOM
pa3BUTHM C Y4YeTOM OOecHedeHHsl 3allluThl HH(pOpMALMHU, COCTaBISAIOIICH
CIIy’K€OHYI0, KOMMEPUYECKYIO U MHYIO OXPaHIEMYIO 3aKOHOM TaiHy.

OtdeTHOCTh 00 YCTOMYMBOM pa3BUTHUU — 3TO NYOJMYHAs MpE3eHTALUsS
PE3YJIbTATOB JI€SITELHOCTH B 00JIACTH YIIPaBICHUS YKOHOMUYECKUMU, COL[UATIbHBIMU
U DKOJIOTMYECKMMH ACHEKTAMHU JIESITENBHOCTH, & TAaKKE BIUSHHUS HAa HWHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Wudopmaruss mo ycTOMYMBOMY pPAa3BUTHIO MOXKET OBITH IpEJCTaBlICHA B
dbopMe OTAENbHOrO OTYETAa WM BXOAUTH B COCTaB HHTETPUPOBAHHOIO OTYETA.
Jlonyckaercs IIOATOTOBKA XOJIAUHT OBBIMU KOMITAaHUSIMU €AUHOTO
KOHCOJIMAUPOBAHHOIO OTYETA JJIsI OpraHU3alnid, BXOAAIUX B €€ TPYIIILY.

B ciyyae nmoarotoBku MH(OpManuU MO YCTOMYMBOMY pa3BUTHIO B (popme
NHTEerpupoBaHHOIO OTYETA, OH JIOJKEH OTPAKATH!

1) cymecTBeHHbIe (UHAHCOBO-DKOHOMHYECKHE U  TPOHM3BOJCTBCHHBIC
pe3yabTaThl MO OCHOBHBIM BHJAM JEATEIBHOCTH, a TaKKE€ HX SKOHOMMYECKOE,
JKOJIOTMYECKOE U COLMAIBHOE BIIUSHUE,

2) MOIXOMBI K YIPABICHUIO COLUAIBHON, YJKOHOMHUYECKOW M IKOJIOTUICCKON
chepamu 1eSTETLHOCTH;

3) cTpaTeruio M IiaHbl Ha KPAaTKO-, CPEIAHE- U JOITOCPOUYHYIO MEPCIICKTUBY.

I[Ipy  moaroTroBke oOT4YETa MO  YCTOMYMBOMY  PA3BUTHUIO  CIIEAYET
PYKOBOJCTBOBATHCS OOLIENTPUHATHIMU MEKyHAapOIHBIMU CTaHJlapTaMH:
MexayHapoanbiii crangapT uaterpupoBanHoit otyetHoctu (IIRC), PykoBonctBo mo
OTYETHOCTH B obOsactu ycroitunBoro pazsutus Global Reporting Initiative (GRI);
Cranmaptsl cepun AA1000 Institute of Social and Ethical Accountability.

OT4eT Mo yCTOWYMBOMY pPa3BUTHIO yTBepxkzaaercsa COBETOM IUPEKTOPOB M
TOBOJIMTCSI 1O CBEJICHMS 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM Pa3MEIICHUs Ha
KOPHOPAaTUBHOM MHTEPHET-PECYpPCE W/UIM NPEIOCTaBICHUS HA OYMaKHOM HOCHUTETIE.

B nmemax npoBenaeHus NOJMTHKA YCTOMYMBOIO Pa3BUTUSA 1O CBEACHUS
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHAYETCs, YTOObl HHTepHeT—-pecypc DoHaa u
OpraHu3aluid CcOJep)Kajl OTACNbHbIA pa3len, NOCBSLICHHBIA JaHHOU cdepe
NEATEIBHOCTH.

/. ®OHA U OpraHU3alUU JOJDKHBI CTPEMHUTHCS MOOLIPSITH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IPUHILMIIOB YCTOMYUBOTO Pa3BUTHUS MAPTHEPAMM.

@oHAy W OpraHu3alusM CIEAYeT NPUHAMATh MEPBI 10 NPHUHATHIO H
COOJIIOJIEHNIO TPHUHIMIOB YCTOMYMBOIO Pa3BUTHS BO B3aUMOOTHOUIEHUSX C
MIapTHEPAMHU.

@doHy W OpraHuzanusiM clieqyeT oOCyXJaThb BKIIIOUEHHE U COOJIOICHHE
IIPUHLMIIOB U CTAHJAPTOB YCTOWYMBOIO PA3BUTHUSI B COOTBETCTBYIOIINE KOHTPAKTHI
(cormaieHus, AOTOBOPKI) C MapTHEpaMu. PekoMeHyeTcsl MpUHUMATh ¢ MapTHEpaMu
KOMIUIEKCHBIE MEpbl MO BHEAPEHUIO NPUHIUIIOB W CTAaHAAPTOB YCTOMYMBOIO
pa3BUTHSL.
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Ecin ®onx u opraHusanus BBISBISIET PUCK, CBA3AHHBIM C OKa3aHUEM
NapTHEpaMHU HEraTMBHOTO BO3ACHCTBUS Ha 3KOHOMHUKY, HKOJIOTMIO M OOIIECTBO, TO
@oHA U OpraHu3alyy JOJDKHBI IPUHUMATh MEPBI, HAIIPABICHHbBIC HA MPEKpalleHUE
WJIU NIPERYIPEKIEHUE TAKOTO BO3IEUCTBHUS.

B cinyyae HenpuHATHS WIM HEHAICKALIErO0 BBINOJHEHUA IAPTHEPOM
IIPUHLIUIIOB U CTaHAAPTOB YCTOMYMUBOI'O PAa3BUTHSA, CIEAYET IPUHUMATh BO BHUMAaHUE
HAaCKOJIBKO Ba)XKHBIM SIBJISCTCS NaHHbIM naptHep it PoHIa M OpraHu3aluu U
CYILLECTBYIOT JIM MEPbI BO3AECUCTBHS HA HETO U BO3MOKHOCTD €I'0 3aMEHBI.

I'nasa 4. [IpaBa akiuOHePOB (YYACTHUKOB) M CIIPABeAJIHBOE OTHOLIEHHE
K aKIMOHepaM (Y4aCTHMKAM)

1. CoOmtoneHue TmpaB akIMOHEPOB (YYACTHHKOB) SBJSCTCS KIIFOUYEBBIM
yclIOBUEM JUisl npuBiedeHus: uHBecTUUMH B Dona u opranmszanuu. OpraHuzanus
JOJDKHA 00ECTICYHTh Peaji3alMio MpaB akuoHepoB (ydacTHukoB). [Ipu Hanmmuuu B
OpraHu3alii HECKOJIBKMX aKIMOHEPOB (YYaCTHUKOB), JOJKHO OBITh OOECIICYCHO
CIPaBEJIMBOE OTHOLIEHUE K KaXKJIOMY U3 HUX.

2. llpaBa, 00s3aHHOCTH W KOMIIETCHIIMM AaKIIMOHEPOB (YYaCTHUKOB)
ONPEJENSIIOTCS  COTJIACHO JIEWCTBYIOLIEMY 3aKOHOAATENbCTBY, YUpPEAUTEIbHBIM
JOKYMEHTAM U 3aKperuisitoTcsi B HuX. IIpaBa akuunoHepoB (Y4aCTHHUKOB) BKJIIOYAIOT,
HO HE OrPaHWYMBAIOTCS CBOEBPEMEHHBIM NOJyYEHHEM HH(POPMALMU, JOCTATOYHOM
JUIsl  TIPUHATUS pElIeHHsl, B TMOPSAKE, YCTaHOBJIEHHOM 3aKOHOAATEIbCTBOM
Pecnyoniukn KazaxctaH, YcTaBoM M BHYTPEHHUMMM JOKYMEHTaMU OpraHu3alud B
obOnacTu packpbiTus MHGOpPMALUM; YydacTHEM Ha OO0IIeM COOpaHUU aKIIMOHEPOB
(Y4aCTHMKOB) M TOJOCOBAaHHMEM IO BONPOCAM CBOEW KOMIIETEHLIMM; YYacTHEM B
OINpeJIENIeHUH KOJIMYECTBEHHOIO0 COCTaBa, Cpoka mojHomouuid CoBeTa JUPEKTOPOB
(HaOmr0aTeIPHOTO COBETAa M MCIOJIHUTENBHOTO OpraHa), M30paHuHU €ro 4jeHOB U
MPEKPaICeHUH UX MOJHOMOYHUM, a TAKXKE ONPEIEICHUU pa3Mepa U YCIOBUM BBITLIATHI
BO3HAarpakJI€HUs; TMOJTYyYEHUEM IUBUICHIOB B pa3Mepax U CPOKH, OINpeAessieMble
pelmieHreM o01Iero coOpaHusi akIUMOHEPOB (YYaCTHHMKOB) Ha OCHOBE SICHOM U
[IPO3pAaYHON JTUBUIECHIHOM MOJUTHUKHU.

Axunonep (Y4acTHHK) JIOJDKEH HMETh BO3MOXKHOCTB MOJTYYUTh UHPOPMAIIHIO
00 opraHu3auuy, HEOOXOJIMMYIO AJi HPUHATUS COOTBETCTBYIOLIETO PEIICHHS, C
yd4eToM  TpeOOBaHMW  KOH(DHUICHIMATBHOCTH M PACKpBITHS  MHPOpPMALMU
OpraHu3aluu.

PackpbiTue  uHpopmamuMum O  JIEATENBHOCTH  OpraHu3aluud  JOJIKHO
COJIECTBOBATh MPHUHITHIO OOOCHOBAHHOTO pEIIeHHs OO0 Yy4YacTMM B YCTaBHOM
KalnuTaje OpraHu3aldd €O CTOPOHbI MHBECTOPOB MM O BBIXOJE M3 COCTaBa
aKIMOHEPOB (YUACTHHKOB) OPraHU3AIHUH.

OpraHu3anusi JOBOAWT JIO CBEACHUS CBOUX AaKIMOHEPOB (yYaCTHUKOB)
MH(pOpPMAIMI0O O CBOEH JEeATEIbHOCTH, 3aTPAarMBalOIIyl0 MHTEPEChl AKIMOHEPOB
(y4aCTHHKOB) B TOpsIKE, NPEAYCMOTPEHHOM 3aKOHOJATEIbCTBOM PecmyOiaunku
Kazaxcran, YcraBoMm, a Takke APYrMMU BHYTPEHHUMHU JTOKYMEHTaMHU OpraHU3ALUU.
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[Mopsiiok ¥ KaHAIBI PacKpbITHS WHPOPMAIMK aKIUOHEepaM (y4aCTHHKaM) JOJDKHBI
ObITh ompeneneHbl B WH(GOPMAIIMOHHOW TMOJMTHKE WIM WHOM JIOKYMEHTE,
pErJIaMEHTUPYIOIIEM  BONPOCHI  PACKPBITUA  HHPOpMaMU 00  OpraHU3aIUH.
Opranuzanum, akiuu KOTOPBIX KOTHPYIOTCS Ha (POHIOBOM OMpiKeE, AOMOJIHUTEIBHO
packphIBatOT MH(OPMAIMIO B COOTBETCTBUU C JIUCTUHTOBBIMH MPABUIIAMH.

[lepeyenr wuHMOpMAINUKM, pPACKPBIBAEMOW  aKIUOHEpaM  (y4acTHHKaM)
npuBeeH B cTathe 79 3akona PecnyOnuku Kazaxctan «0O0 aKIMOHEPHBIX
oOmrecTBax», 3akoHax Pecryonnku Kazaxctan «O X03sIICTBEHHBIX TOBAPUIIIECTBAXY,
«O TOBapULIECTBAX C OTrPAHWYEHHOM U JOMOJHUTEIBHOW OTBETCTBEHHOCTHIOY,
YUpEIUTENbHBIX JOKYMEHTaX WM BHYTPEHHUX JOKYMEHTax IOPUAMYECKOro JIMLA U
paznene «IIpo3paunocte» Hactosmero Koagekca.

AxuunoHepbl (Y4acCTHUKH) M HHBECTOPBl TOJIYYalOT HHQPOPMAIMIO O
NEeSATENbHOCTH OPraHU3alMK TOCPEICTBOM:

1) romoBOro OTYETA, BKIIFOYAIOIIETO, B TOM unciie oTdyeT CoBeTa TUPEKTOPOB
U ayAUPOBAHHYIO TOJIOBYI0 (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIIETO MyHKTA B
YacTH ayIMPOBAHHON OTYETHOCTU MPUMEHSIOTCS, €CJIM POBECHUE ayIuTa rOA0BON
(VMHAHCOBON OTYETHOCTH MPEeTYyCMOTPEHO 3aKOHOJATENhCTBOM PecnyOiuku
Kazaxcran u/uiv BHyTpEHHUMHU JOKYMEHTAMH OpraHU3alun);

2) MHTEpHET—pecypca OpraHu3alluy, COACPIKAIICTO pa3aes s aKIMOHEPOB
(yYaCTHMKOB) ¥ HWHBECTOPOB, OTPAXKAIOMIMKA aKTyalbHYH0 WHPOPMALHIO O
JEeSTENbHOCTH OpraHU3alNH;

3) BO3MOXXHOCTM TMOJIy4eHUsT HHGOpPMAIMKM W  JOKYMEHTOB  4epe3
HalpaBJIeHHE  3allpOCOB B  OpraHU3alUl0 B  MOpSAKE,  YCTAaHOBICHHOM
3akoHoJaTenbcTBOM PecnyOnuku KazaxctaH, ydpeauTenbHbIMU U BHYTPEHHUMU
JOKYMEHTaMH OpraHU3aluu;

4)  mpecc-peNuM30B W UWHBIX  HMH()OPMAIMOHHBIX  MaTEepPHalioB,
pacnpoOCTpaHsAEMbIX OPraHU3ALUEH;

5) OpuduHrOB, TPOBOJMMBIX OpraHU3AIINEH;

6) WHBIX CIOCOOOB B COOTBETCTBUM C BHYTPEHHHMH JOKYMEHTAMU
OpraHu3aluu.

[To TpeOoBanuio aknuoHepa (y4acTHHMKA) OpraHHW3aIUs  MPEAOCTaBISCT
KOIMHU JJOKYMEHTOB, IPElyCMOTPEHHBIX 3aKOHOAaTebcTBOM PecnyOnuku Kazaxcran
C YYETOM OrpaHUYEHHH MO PACKPBITUIO CIYKEOHOH, KOMMEPYECKOM WM HHOU
OXpaHsIEMOIl 3aKOHOM TaWHbI/MH(OpPMALMU, ONpPENeNsieMbIX B 3aKOHOJATEIbCTBE
PecniyOoniukn KazaxctaH # BHYTpEeHHUX JOKyMeHTax opraHuzauuu. Ilnara,
B3MMaeMasi OpraHu3anuen 3a MpeaoCcTaBIeHUue KOMU T0KYMEHTOB, YCTaHABIMBAETCS
OpraHu3aluel 1 He MOXKET MPEBbIIIATh CTOMMOCTH PacX00B Ha UX U3TOTOBJICHUE H,
pU HEOOXOTUMOCTH, JOCTABKY aKIIMOHEPY (YYaCTHUKY).

AknuoHep (y4acTHMK) HMMeEET TMpaBo oOpamaTthCs B OpraHu3aluio ¢
MMCbMEHHBIMU 3aIIPOCAMHU O €€ JeATEIbHOCTH U MOIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuauaTh) KaJdeHAAPHBIX JHEH C JaThl NOCTYIUIEHUS 3ampoca B
OpraHu3anuio Jub0 HHOW CpOK, NPEIyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JOKYMEHTAMH OpTaHU3aIUu.
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[To TpeboBanuio  akiuoHepa (ydacTHHUKA) oOpraHusanus  oOs3aHa
MIPEAOCTABUTh KONIMU TOKYMEHTOB B MOPAJIKE, IPEYCMOTPEHHOM cTaThel 80 3akoHa
Pecny6ninku Kazaxcran «O0 akKIIMOHEPHBIX 00ILIECTBAXY.

AxmmoHepb! (YYaCTHUKH) Peau3yIOT CBOM MpaBa MO Y4acTHIO B YIPaBICHUU
opraHu3alnueld TMOCPEJCTBOM ydYacTHUsi Ha OOIIMX COOpaHUsX AaKIMOHEPOB
(yuactHukoB). OOmue coOpaHUs aKIHMOHEPOB (YYaCTHUKOB) MOAPA3CIAIOTCS Ha
rOJIOBBIE M BHEOUEPEIHBIC.

B opranuzanusx ¢ eIMHCTBCHHBIM akKIMoHepoM (yYaCTHHKOM) oOIee
coOpaHue akIUOHEpPOB (Y4YaCTHHKOB) HE NPOBOIUTCS. PelieHHs] MO BOMpPOCaM,
OTHECEHHBIM 3aKOHOAATEeNbCTBOM PecnyOmmku Kaszaxctan m YcTaBoM opraHuzanuu
K KOMIIETEHIIMU 00IIero coOpaHus aKIIMOHEPOB, MPUHUMAIOTCSI TAKUM aKIIHOHEPOM
€IMHOJINYHO U TIOJIeKaT 0(hOPMIICHUIO B TUCHMEHHOM BUJIE.

EnuucTBeHHBIN akiuoHep (Y4acTHHK) MOXET TPOBOJIUTH 3acelaHus ¢
CoBEeTOM JHUPEKTOPOB M HCIOJHUTEIBHBIM OpraHoM (HaOJFOIATEbHBIM COBETOM
W/WIT UCTIOJIHUTEIILHBIM OpraHoM) (nanee — 3aciuymuBanue CoBeTa TUPEKTOPOB) IS
MOJIBEJICHUS] UTOTOB JEATEIHHOCTH TOJa U MPUHATHS PEIICHUN MO BOMPOCAM CBOECH
KOMIETCHIIMH. ENWHCTBEHHBIM akmuoHEep (YyY4acTHHK) TaKKe MOXKET MPOBOJIUTH B
TEYCHHWE ToJa peryilspHble BcTpeun ¢ mnpexacenatenem CoBeTa TUPEKTOPOB
(HaOMrOIAaTEIBHOTO COBETA W/WJIM HCIOJIHUTEIBHOTO OpraHa) sl OOCYXKICHHUS
BOTIPOCOB JICATEIBHOCTH OpPTaHU3allMi B paMKaX CBOCH KOMITETECHITUH.

[Topsimok  mpoBeneHuss OOIIEro coOpaHUs aKIMOHEPOB (YYaCTHHKOB)
ompezensieTcss B COOTBeTCTBUM ¢ 3akoHoM PecnyOmuku Kazaxcran «OO0
akIMOHEepHbIX odmecTBax» (3akoHoM Pecnybnuku Kazaxcran «O ToBapuilecTBax
OTPAHUYEHHOW U JIOMOJHUTEIBHON OTBETCTBEHHOCTHIO»), YCTaBOM U HWHBIMU
BHYTPEHHUMH JIOKyMEHTaMHU OpTaHM3aIliH, PETYIUPYIOIUMUA  BHYTPEHHIOKO
NEeSATENbHOCTh OpraHu3aluu, Ju00 pelleHHueM OoOUIero coOpaHus aKIHUOHEPOB
(yuactHukoB). Jlata W BpeMs TpOBEJACHHS OOMIErO0 COOpaHUs AaKIMOHEPOB
(y4aCTHHUKOB) YCTaHABIUBAIOTCS TAKMM 00pa3oM, 4TOOBI B COOPaHUU MOTJIO TIPUHSTH
ydacThe HamOOJbIlIee KOJMYECTBO JIHUI], UMEIOMIMX MPaBO B HEM Y4acTBOBAThH JMOO
BCE JIMIIAa B OTHOIIICHNWHU BOTPOCOB, TPEOYIOMINX €IMHOTIACHOTO MPUHSITHS PEIICHUH.

[Iporiecc paccMOTpeHHsI W TPHUHATHAS W3MEHEHWH B JIEATEIBHOCTH H
yIpaBACHUM OpraHu3anyed Ha o0meM coOpaHuM aKIMOHEPOB (yYaCcTHHKOB)
o0ecrneunBaeTcsl MPeCTaBICHUEM MaTepUasoB MO OOOCHOBAHHUIO TAKUX W3MEHEHUH.
JlomkeH OBITh YCTaHOBJIEH MAaKCHMaJbHO MPOCTOM M HEOOPEMEHHUTEIbHBINA MOPSI0K
MOJTyYEHUS WIIM 03HAKOMJICHUS C ITUMH MaTepHuaIamMHu.

HNudopmanus U MaTepualibl, MPEIOCTABIsEMbIe aKIIMOHEPaM (y4aCTHHKAM)
710 IPOBEICHUs 00IIero coOpaHus akinoHepoB (yuyacTHUKOB)/3aciymuBanus CoBera
IUPEKTOPOB, a TakkKe TOPSAOK €€ TPeJOCTaBICHHs, JOJKHBI O0ECIeUnuTh
MaKCUMaJIbHO TMIOJIHOE€ MPEJCTaBICHUE O CYTH OOCYXJIaeMbIX BOIPOCOB C
MCYEPIBIBAIOIINM MEPEUYHEM TOYHO C(HOPMYTMPOBAHHBIX BOTPOCOB, BHIHOCHUMBIX Ha
OOCYXICHHE, DPHCKaX, COMPSHKEHHBIX C TPUHATHEM (HETIPUHATHEM) pEIleHus,
MOJlydeHHWE OTBETOB HAa WMHTEPECYIOIKWE BOMPOCHI W BO3MOXXHOCTh TPHUHATHSA
00OCHOBAaHHBIX PEIICHHH 1O BOMIPOCAM MOBECTKH JIHS.
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B cnywae BkIIOUEHHS B TOBECTKY JHS O0OIIEro coOpaHHs aKIHMOHEpPOB
(yuacTHHKOB) Bompoca 00 n30panuu wieHoB CoBeTa TUPEKTOPOB/HAOIIOAATEILHOTO
COBETa JIOJDKHA OBITH MpejcTaBlieHa MoHas WH(GOpMalvs O KaHIUAaTaxX Ha JaHHbBIE
JOJDKHOCTH B COOTBETCTBHHM C TpPEOOBAaHMSIMH 3aKOHOJATENbCTBA, YCTaBa U
BHYTPEHHUX JOKYMEHTOB OpraHu3anuu. Bompockl MOBECTKH THS JOJDKHBI OBITH
MaKCHMaJIbHO YeTKMMHU M HUCKII0YaTh BOBMOXHOCTH PA3IMYHOTO MX TOJKOBaHMA. M3
MOBECTKH JHS HCKJIIOYAIOTCS BOMPOCHI € (POPMYITHPOBKON «pa3HOE», «HHOEY,
«apyrue» u T.1. Ha oOmem coOpaHuu akiuoHEpoB (y4aCTHHUKOB) OpraHU3aIUs
JOJDKHA TIPEUIOKHUTh OTACIBbHOE PEIICHUE MO KaKIOMY OTIASIHHOMY BOMPOCY.
[IpaBa akMOHEPOB B yCTAaHOBJICHHOM MOPSIKE BHOCHTH MPEIOKECHHS B TIOBECTKY
JHS 00Iero coOpaHusi aKIMOHEpOB (YYaCTHHMKOB), a Takke TpeOOBaTh CO3bIBA
BHEOUEPETHOTO OOIIEro cOOpaHus aKIMOHEPOB (YUYACTHUKOB), TOJDKHBI OBITH JICTKO
peann3yemMbl IPH UX Y€TKOM 00OCHOBAHUH.

B  mepuwon  moaroroBkm K 0o0memMy — coOpaHWIO  aKIMOHEPOB
(yuactHuKOB)/3acnymuBaniio CoBera JUPEKTOPOB OPTraHU3AIMK CJICIYeT CO3IaTh
HEOOXOAMMBIE OpTaHMW3AlMOHHBIE M TEXHHYECKHE YCIOBHSA, OOECIEeYMBAOIINE
BO3MOXHOCTh aKIMOHepaM (y4acTHHMKaM) 3a/iaBaTh BOMPOCHI MO TMOBECTKE THS H
MaTepuaiaM. B  opraHumszanmu  JAODKHBI  OBITh  3aKPEIUICHBl  MOJTHOMOYHS
JOJDKHOCTHBIX JIUI], KOPIIOPATUBHOTO ceKpeTapsl (WM JUIa, OCYIIECTBISIONIETO €ro
¢yHKUMKM) W pabOOTHUKOB OpraHu3alMy MO B3aUMOJECUCTBHIO C aKIMOHEpaMu
(yyaCTHMKaMH) ¥ UHBECTOPAaMH, a TaKXKe MOPSIOK MPEIOCTABICHUS OTBETOB HA HUX
3aIrpochl.

KoprniopatuBHbili cexkpetapb (WM JIMIIO, OCYIIECTBIISIIONIEE €ro (hyHKIIMH)
OCYIIECTBIISICT MOHUTOPHUHT MOCTYHAIOIIUX BOIPOCOB OT aKIHOHEPOB (YYaCTHHKOB)
U TIPEeNOCTaBIACT OTBETHl B YAaCTH NPOIEAYPHl IMPOBEIEHUs O00Iero coOpaHus
aKIMOHEPOB (YYaCTHUKOB), Pa3bsSCHSET MOJOXKCHHS 3aKOHOJIATENILCTBA PecmyOmuku
KazaxcTan 1 JOKyMEHTOB OpraHU3alMy B YaCTH MOPSIKA Y9aCTHsl U TOJIOCOBAaHUS Ha
obrieM coOpaHHH akKIMOHEPOB (YYaCTHHKOB), a TaKXe IO JAPYTHM BOMPOCAM, €CIIH
TaKo€ OMpEJIEJICHO BO BHYTPEHHUX JTOKYMEHTAaX OpraHHU3aIlHH.

B opranmzanmsx, axkmuu KOTOPBIX KOTHPYIOTCS Ha (OHIOBOW Oupike,
PEKOMEHIyeTCS CO3[aTh CHeNHadbHble OTAENBl MO padoTe ¢ WHBECTOpaMHU s
MOJJICp)KAaHUST  CBSI3M C  WHBECTOpaMH, OOECMEYEeHHS CBOEBPEMEHHOTO U
Ka4yeCTBEHHOTO MPEIOCTABIICHUSI OTBETOB Ha BOIIPOCHI aKI[HOHEPOB.

Cnoco6bl  mHGOPMUPOBAaHMS O CO3bIBE OOIIEro coOpaHus AaKIIMOHEPOB
(y4aCTHHKOB) JOJDKHBI 00ECIEUYUTh CBOCBPEMEHHOE OIOBEIIECHUE BCEX AKIIMOHEPOB
(y4aCTHHUKOB) B COOTBETCTBHH C 3aKOHOIATEeNbCTBOM PecryOnmku Kaszaxcran. Ilpu
HEOOXOAMMOCTH AYOJIMPYeTCsl KaK caMO OTOBEIICHHE, TaK U UCIOJIB3YIOTCS pa3HbIe
CHOCOOBI  OMOBEHICHHWS, B TOM 4YHCJIE€ KOPIOPATHBHBIA HWHTEPHET—PECypc
opraHm3zanud. B 1ensiXx OZHOBPEMEHHOTO TPEACTaBICHUsS HHPOpPMAIIMN BCEM
akipoHepam (y4acTHUKaM) O JESTSILHOCTH OPTaHU3aI|H JIJIsl 00SCIICYeHHsT PaBHOTO
K HUM OTHOIICHUS AaKIMOHEepPbl (YYaCTHHUKH) OMNPEICNISIOT CPEJICTBO MacCOBOM
uH(popMaIuu.
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HNudopmarimoHHbie MaTepuaibl, paclipoCcTpaHseMble TPH MOATOTOBKE OOIIETo
coOpaHusl aKIMOHEPOB (YYaCTHHKOB), JIOJDKHBI OBITh CHCTEMATH3UPOBAHBI I10
OTHOIIICHUIO K MMOBECTKE JHS.

TpeboBanuss MmO packpbITHIO HWH(GOpPMAaNWKW HE OJKHBI BO3Jaratb Ha
OpTaHM3AINIO U3IIUIITHEE aIMUHUCTPATUBHOE OpeMsl MIIM HEOIIPaBAaHHbBIX PACXO/IO0B.

CooTBeTCTBYIOIIME MaTepUaNbl IO TMOBECTKE JHS 0O0Imero coOpaHus
aKIIMOHEPOB (YYaCTHUKOB) C yYeTOM OOCCIEeUeHHUS 3allUThl KOH(HICHIIUATbHON
uHpOpMAIIMU PEKOMEHIYEeTCA pa3MellaTh Ha WHTEPHET-pecypce OpraHu3aluu C
yKa3aHWEM KOHTAKTHOW HWH(OpMAIMH JHI], OTBETCTBEHHBIX 32 B3aUMOJICHCTBHUE C
aKiuoHepamMu (y4acTHHMKaMH) M WHBeCTOpamH (TelnedoH, ajapec 3JIEKTPOHHON
TTOYTHI).

[Tporiecc royiocoBaHuss Ha OOIIEM COOpaHHM aKIMOHEPOB (YYaCTHHKOB)
JOJDKEH OBITh MaKCHMAJIBHO TPOCTHIM M yIOOHBIM JUIs akiuoHepa (y4acTHHKA) C
MCTIOJIb30BAaHUEM BCEX BO3MOXKHBIX CIIOCOOOB T'OJIOCOBAaHUS C YYETOM IMOJIOKEHUM
YcraBa opraHu3aiuu.

[Topsimok  mpoBeneHuss OOIIEro coOpaHUs aKIMOHEPOB (YYaCTHHKOB)
oOecrieyrBaeT BCeM akIMoHepaM (y4aCTHHKAaM) PaBHYIO BO3MOXXHOCTH peaM3alluu
npaB Ha ydacTHe B 0OmEeM coOpaHMHM akKIMOHEPOB (YYaCTHHUKOB). AKIIHOHED
(y4aCTHHK) MOKET TOJIOCOBaTh Ha OOIIEeM COOpaHHMU aKIMOHEPOB (YYaCTHHUKOB),
OPOBOJMMOM B OYHOM TMOpSJKE, JUYHO WM O€3 JIMYHOTO NPUCYTCTBHS (10
JOBEPCHHOCTH,  BBIAAHHOM  JMYHO  aKIMOHEpOoM  (YY4aCTHHKOM)  CBOEMY
npeactaButento). He TpeOyeTcs JOBEpEeHHOCTh Ha ydacThe B OOIIEeM COOpaHUU
aKIMOHEpOB (YYaCTHUKOB) M TOJOCOBAHHME IO PACCMATPUBACMBIM BOIPOCAM JIJIs
JIMIIa, UMEIOIIETO B COOTBETCTBHH C 3aKOHOAATeNbCTBOM Pecrybnuku Kazaxcran wnu
JOTOBOPOM TIPaBO JIEHWCTBOBaTh 0O€3 JOBEPEHHOCTH OT HMMEHHM aKIMOHepa WIH
MPEJICTaBISTh €T0 UHTEPECHI.

B opranuzamnuu gomkeH ObITh pa3pa0oTaH perjiiaMeHT padoThl 00I1Iero
coOpaHusl akKIUOHEPOB (YYaCTHUKOB), B KOTOPOM OIMpEACIseTCS TOPSAOK
NPOBEICHUST O0IIero coOpaHusi aKIUOHEPOB (YYaCTHUKOB), MPEIyCMATPUBAIOIIHIA
BO3MOXKHOCTh HAJUICKAIIET0 OOCYXKICHHS BOMPOCOB TMOBECTKU JHA W TPUHATHUSA
peleHuH, BBICTYIIJICHUS TOJDKHOCTHBIX JIMII U MHBIE BOTPOCHI.

3HaYMMOCTh OO0IIero COOpaHusi AaKIMOHEPOB (YYaCTHHKOB) OpraHH3aIUU
npejnoaaraeT oosi3aTeNlbHOEe ydacTrue (B Cilydae MPUTIAIICHUs) BCEX TOKHOCTHBIX
JIVII, YYACTBYIOMINX B yIIPaBICHUN OpraHU3aIUeH.

Bpems peructpanuu JODKHO OBITH JAOCTATOYHBIM JUISI TOTO, YTOOBI BCE
aKIMOHEPHI (MX MPEACTABUTEIN) MOTIIH 3aPETUCTPUPOBATHCS, IPH ITOM aAKIIHOHEPHI,
HE TPOIIEIINE PETUCTPALMIO, HE YYUTHIBAIOTCS TMPH OMpPEIEICHUH KBOPpyMa U HE
BIIpaBe MPUHUMATh y4acTHE B TOJIOCOBAHUH.

[Iporiexypa cbopa u mojcyeTa roloCoB J0KHA OBITh MAKCUMAIBHO MTPOCTOM
U TPO3padvHOll, aKIMOHEPHl MOJKHBI OBITH YBEPEHBI B MCKIIOYCHHH BO3MOXKHOCTH
Kakoro-nmu0o HMCKaXEHUs pe3ylbTaTOB roiiocoBaHus. OpraHuzanus JOJDKHA
o0ecneyuTh, 4TOObI TOJ0Ca MOAABAINCH U PETUCTPUPOBAIUCH AOHKHBIM 00pa3oM.
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[Mpencenarens o6miero coOpaHusl aKIUMOHEPOB (YYaCTHHKOB) JOJDKCH
CTPEMHTBCS K TOMY, YTOOBI aKIIHOHEPHI (YYACTHHKH) MMOJYYUIIA OTBEThI HA BOIPOCHI
HEMOCPEJICTBEHHO B XOJl€ 3acelaHusd. B ciydae, eciau CIOKHOCTh BOIPOCOB HE
MO3BOJISIET OTBETUTh HA HUX HE3aMEJIUTENbHO, JUIO (JIMA), KOTOPOMY OHHU 3aJaHbl,
MPEeNIOCTaBIsIeT NUCbMEHHbBIE OTBETHl Ha 3aJlaHHBIE BOIPOCHI B KpaTyaillliie CpOKU
MoCJIe 3aBepIeHUs 00IIero COOpaHus aKIIMOHEPOB (YYaCTHUKOB).

B cinywae mnpuoOperenust akiuii (joJied ydacTus) B OpraHu3amusx
WHCTUTYLIMOHAJbHBIMU HWHBECTOpPaMH, B LENAX oOOecrneyeHus CTa0WIBHOCTH H
YCTOWYMBOCTU OpraHu3alui, WHCTUTYLUUMOHAJIbHbIE HWHBECTOPHI, ACHCTBYIOLIUE B
KauyecTBE JJOBEPEHHOIO JIMLA, JOJKHBI PACKPBIBATH CBOIO MOJUTUKY KOPIOPATUBHOIO
VIOPABJICHUS U PErVIAMEHT OCYUIECTBICHUS MMM WHBECTULIMOHHON JEeATEIbHOCTH,
BKJIIOYAsl IEUCTBYIOIINE MPOLIEAYPbl IPUHATHUS PEIICHUI B KOMIIAaHUN HHBECTOPA.

HNHCTUTYIIMOHATIbHBIE MHBECTOPHI, JEHCTBYIOUIME B KAayeCTBE JIOBEPEHHOTO
JUIA, JOJDKHBI COOOLIaTh O TOM, KakuM OOpa3oM OHH pEIIAIOT CYIIECTBEHHBIE
KOH(JIMKTBl HMHTEPECOB, KOTOpPbIE MOTYT MOBIMATH Ha IpaBa COOCTBEHHOCTH B
OTHOIIEHUH OCYIIECTBICHHBIX MU MHBECTULIUH.

[lon WMHCTUTYIIMOHAIBHBIM HHBECTOPOM MOHMMAETCS OPUAMYECKOE JIHMIIO,
MPUBJICKAIOIEE CPEJICTBA C LIEJIbIO0 OCYILECTBICHUS MHBECTULIMI B COOTBETCTBUM C
3akoHojaTenbcTBOM PecnyOnuku KazaxctaH, kK mpumepy, KpyIHble (PUHAHCOBBIE
OpraHu3aluy, akKKyMyJUpPYIOIIHe CBOOOJHBIE CPEACTBA HACENICHUS, KOMIIAHUM WU
NPEeANpUATANA JJI1 TOCJIEAYIOUIEr0 WHBECTUPOBAHUS B pasjiMyHble (DUHAHCOBbBIE
MHCTPYMEHTBHI (CTPaxOBbl€ U IEHCUOHHBIE (POH]IbI, MHBECTUIIMOHHbIE KOMITAHUH )

B opranuzanusx 10oyKeH ObITh ONpenesieH MPO3payHblil MOPSAOK U30paHus
U yCTaHOBJICHHs BO3HarpaxieHus CoBera TUPEKTOpOB (HAOIIOIATETHLHOTO COBETA
W/WIM UCTIOJHUTENBHOTO OpraHa), yTBEp»KJaeMblil 00IIMM coOpaHHEM aKLIMOHEPOB
(eIMHCTBEHHBIM  AKIMOHEPOM)/y4acTHUKOM  (€JMHCTBEHHBIM  YYACTHHKOM).
N36panne cocraBa CoBera AupeKkTopoB (HAOIIOAATEILHOTO COBETA  H/WIH
UCIIOJIHUTEIBHOTO  OpraHa) OCYUIECTBJISETCS B MOPSAKE,  OINPEACIICHHOM
3akoHojaTenbcTBOM  PecnmyOnuku  Kazaxcran, VYcraBoM U BHYTPEHHUMH
JOKYMEHTAMH OpraHu3aluu 1 HacTosiiuM Komexcom.

Bonpocsl u30panusi, nepen3OpaHusi, KOJIUYECTBEHHOIO COCTaBa, CpOKa
[IOJTHOMOYMH, IpPEKpalleHus] IIOJHOMOYMH, pa3Mepa U  YCIOBUM  BBIIJIATHI
BO3HAarpakJI€HUs W OLUEHKH JUPEKTOPOB PETJIaMEHTUPYIOTCS B IJIaBE€ D HACTOSALIETO
Kopekca.

C uwenvto 3(dQexTUBHOrOo pacmpeaesieHus TMOJyYeHHOM npuObUIM B
OpraHu3alyy JIOJDKEH OBbITh ONpeNeNieH SICHbIA M NPO3payHblii  MEXaHU3M
OTpeJIeNIeHHs] pa3Mepa U BbITLIATHI JUBUIACHIOB.

AKIIMOHEpHI (YYACTHUKH) JTOJKHBI UMETh JIOCTYM K MH(OpMaMu KacaTelIbHO
YCIOBUA W TOpsAJIKa BBIIJIATBI JUBUJEHIOB, a TaKXe ObITh 00ECHeYeHHBIMU
JI0CTOBEpHOU MH(pOpManuell 0 (UHAHCOBOM IMOJIOKEHUH OpraHu3alluy Mpy BbIILIATE
OUBUAEHAOB. B 3TuX wnensix oOmuM coOpaHueM akIMOHEPOB (E€IMHCTBEHHBIM
AKIIMOHEPOM)/ YYaCTHHKOB (€MHCTBEHHBIM YUYACTHHKOM ) JOJDKHA OBITh YTBEPIKICHA
JOUBUJEHIHAS MOJINTHKA C o0ecrneueHueM J0CTyTa JUTSI BCEX
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aKIMOHEPOB/yYaCTHUKOB. B XONAMHTrOBOM KOMMAHMM JOJDKHA OBITH €IuHas
AVBUACHIHAS TOJWUTUKA /I TPYIIBL, pa3pabaTeiBaeMasi C y4eTOM CHEHUPUKA
HATHYUS B CTPYKType TpYMIIBI OpTaHu3alNN C HECKOJIbKHUMHU
aKIMoHepaMy/yJyacTHUKaMu. B opraHmzanusx ¢ HECKOJbKHUMH aKIHOHEpaMu
(yyaCTHHKaMH) MOKET OBbITh MPUHATA WHAS JUBUJCHIHAS TOJIMTHKA, YTBEpXKIacMast
O0IIMM COOpaHUEM aKIMOHEPOB (y4aCTHUKOB).

Pacnpenenenne 4mcTtoil mMpuOBLIM ¥ BHITUIATa JUBUACHIOB KOMITAHHUSMH,
Oonee MATHIECATH TMPOLEHTOB aKIUi (HOJed ydacTHsi) KOTOPBIX MPHHAJJICKAT
@®ongy Ha mpaBe COOCTBEHHOCTH WM  JOBEPUTEIHHOTO  YIPaBICHUS,
OCYLIECTBIIAETCA B COOTBETCTBUHU C AUBUACHAHOM noJuTUKOM DoHAa.

JluBueHIHAS MOJTUTHKA oTpenenseT NPUHIUTIBI, KOTOPBIMU
pykoBoactByercss CoBeT  AMPEKTOPOB  (HAOMIOAATENBHBIA  COBET u/unm
MCTIOTHUTENBHBIN OpraH) MpH MOJATOTOBKE aKIIMOHEPaM (YYacTHHUKAM) MPEJIOKEHUN
O pacrmpeeieHUd YHMCTOr0 JI0XO0Jla OpraHM3allud 3a HUCTEKIUN (UHAHCOBBIM TOJ.
JluBHUIeHTHAS TIOJUTHKA OCHOBBIBAETCS HA CIIEAYIONIUX MPUHIIUIIAX:

1) coburoieHrne HHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBEJIWYCHHUE JOJTOCPOYHON CTOMMOCTH OpPTaHU3aIUH;

3) obecrieyeHne GPUHAHCOBON YCTOWYMBOCTH OpTaHHU3AIINY;

4) obecrieueHne (GUHAHCUPOBAHHS JCSITEIBHOCTH OpraHW3allMH, BKIFOYAs
(dbuHAHCHpPOBaHNE WHBECTUIIMOHHBIX MPOEKTOB, pEATM3yeMbIX 3a CYET CpPEeICTB
OpTaHU3alNY;

5) mpo3payHOCTh MEXaHU3Ma OIPEICIICHUS pa3Mepa TUBHICHIOB;

6) cOamaHCMPOBAHHOCTh  KPATKOCPOUHBIX  (MOJyYeHHUE  JIOXOAOB) U
JOJTOCPOYHBIX (pPa3BUTHE OPTraHU3AIMY) HHTEPECOB aKIIMOHEPOB (YYACTHUKOB).

Pacuer pa3smepa AMBHICHIOB NPOU3BOAMTCS, HCXOIS M3 CYMMBI YHCTOTO
J0X0/la OpraHu3alliM, OTPAXKEHHOIO0 B TOJOBOM ayAMpOBaHHOW (PHHAHCOBOU
OTYETHOCTH OpTraHM3allH, COCTAaBJICHHOH B COOTBETCTBHH C TpeOOBaHHUSIMHU
3akoHonatenbcTBa PecnyOmmku Kaszaxcran o OyxraiarepckoMm ydere U (UHAHCOBOM
OTYETHOCTH M MEXIYHApOJHBIX CTaHAApTOB (PMHAHCOBOH OoT4eTHOCTH. B ciyuae
BBITJIATHI UBHJICHAOB MO MPOCTHIM aKIMAM IO UTOTaM KBapTayia JTUOO MOIYTroaus
WIM pacTpe/eNieHns] HepaclpeAeNeHHOW NPUObBUTM MPONUIBIX JIeT, a TaKkKe B
OTICNBHBIX CIIy4asX, pa3Mep [WBHUIACHIAOB MOXET OBITh OMNpeJeNTeH OOIINM
coOpaHueM aKIMOHEPOB (€IMHCTBEHHBIM AKIIMOHEPOM) B OCOOOM TMOPSIKE IMPH
pPaccMOTPEHHUH BOIIpOca 00 YTBEPXKACHUHM TOpPSAKA paclpeaeseHus MpUObUH 3a
COOTBETCTBYIOIIME TIEPUOIBI.

JUis TpuHATHA pelieHus O BeliaTe AuBHIACHAOB COBET TUPEKTOPOB
(HaOnroaTeNIbHBI  COBET WJIM UCIIOJHHUTENBHBIA OpraH) TPEJACTaBIsIeT Ha
paccMoTpeHue o011ero coOpanus aKIIMOHEPOB (eAMHCTBEHHOT'O
aKiuoHepa)/y4acTHUKA (eIMHCTBEHHOTO y4acTHHUKA) TPETOKECHHS 0
pacmpeieieHud YUCTOr0 J0XO0Ja OpPTaHM3alMH 33 WCTEKIIHA (DUHAHCOBBIA TOJ H
pa3Mepe AUBUIEHAA 3a TOJ] B pacueTe Ha OJIHY MPOCTYIO aKLKI0 OPraHU3aluu.
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JIMBUICHbI BBHITUIAYMBAIOTCS B CPOK, YCTAaHOBJICHHBIH pEIICHHEM OOIIEro
coOpaHusi akMOHEPOB (€IUHCTBEHHOIO AaKIMOHepa)/y4acTHUKOB (€IMHCTBEHHOTO
YYaCTHUKA).

3. B ciyvae Haynmuus B OpraHu3aiiy HECKOJIBKUAX aKIIMOHEPOB (Y4aCTHUKOB),
BKJIIOYAass MUHOPHUTAPHBIX aKIMOHEPOB (YYaCTHHKOB), CHCTEMa KOPIIOPATUBHOTO
yIpaBIeHHs OJKHA OOECIIEUUTh CIPABEIMBOE OTHOIIEHHE KO BCEM aKIIMOHEpaM
(yyaCTHMKaM) W peajiM3allii0 MX IpaB, YTO JO/DKHO OBITh 3aKpEIUieHO B YCTaBe
OpTaHu3alINN.

ObecrnieueHre paBHOTO M CHPABEJIMBOIO OTHOIIEHHUS KO BCEM aKIMOHEpaM
(yyaCTHMKaM) BIMSET Ha PEINyTalUI0 OpPraHU3alluk, €€ WHBECTUIMOHHYIO
MPUBIIEKATEIHHOCTh U CIIOCOOCTBYET POCTY CTOMMOCTH OPTaHU3AIIHH.

[Mopsimox u mpoueaypbl MPOBEACHHUS OOIMMX COOpaHUN aKIMOHEPOB
(y4aCTHHUKOB) JOJDKHBI OOECIIEYMBATH PAaBHOEC OTHOIICHHE KO BCEM aKIMOHEpam
(yuactHukam). KopniopaTuBHbIe mporieypsl HE JOKHBI HEOOOCHOBAHHO YCIIOKHSTh
WA 0OpEMEHSTh 3aTpaTaMu MPOIeAYPY TOJIOCOBAHMS.

B cnyyae Hanuums B OpraHu3aliM akiuoHepa (y4acTHHKA), KOTOPOMY
MPUHAJICKUT TSTHACCAT U O0Jiee MPOLIEHTOB TOJIOCYIONIUX aKIMi (oJel yJacTHs)
WJIA KOTOPBIM MMEET MPaBO OINPEAETATh PEIICHUS B CUITY 3aKITIOYEHHBIX COTJIAIICHUN
C OpraHu3anuedl W/Wiu WHBIMH aKIHOHepamMH (y4aCTHHKaMH), MepepacipeeiieHne
(UHAHCOBBIX CPEJICTB B TMOJIb3Y TaKOro akiuoHepa (y4acTHUKA) JIOJKHO
OCYIIECTBIATHCS TOCPEACTBOM AMBUACHIHBIX BHIINIAT. B cimyyae Hamuuus Apyrux
MEXaHW3MOB TEpepaclpe/ieiCHuss CPEICTB OpraHM3allii B TMOJNB3Yy aKIHOHepa
(yuacTHHKA), KOTOPOMY MPUHAIICKHUT MATHACCAT U 00JIee MPOLEHTOB IOJIOCYIOMUX
aKui (1oyiel ydacTusi), OHU JOJDKHBI OBITh 3aKPEIUICHBI TOKYMEHTaMU OpTraHU3alluu
Y PAaCKPBITHI BCEM aKI[MOHEPaM.

Opranu3anus J0JKHA PaCKPBIBATh aKIMOHEpaM (yY4aCTHHKAaM) U MHBECTOpaM
uHbOpMaIMI0O O JIOOBIX (GoOpMax H YCJIOBUSAX COTPYAHHYECTBA, COTJIALICHHSIX,
naptHepcTBe ¢ [IpaBUTENTHCTBOM 1 rOCy1apCTBEHHBIMU OpTaHAMH.

I'naBa 5. I¢pdexTuBHOCTL COBETa TUPEKTOPOB M HCIIOJIHUTEIBHOTO
opraHa

1. CoBeT AUPEKTOPOB SIBISECTCSI OPTraHOM yIIPaBJICHUS, MOJOTYETHBIM O0IIEMY
COOpaHUI0  aKIMOHEPOB, O0O0ECHEeYMBAIOUIUM  CTPATETMYECKOE  PYKOBOJCTBO
OpraHu3alueld M KOHTPOJb 3a JEATEIBHOCTbIO HCIOJHUTENBHOTO opraHa. CoBeT
JTUPEKTOPOB 00eCIeunBaeT BHEIPEHUE BCEX MOJI0KeHUI HacTosiero Kogekca.

HNcnonuutenpHbli opran nogotyeteH CoBETYy IUPEKTOPOB, OCYIIECTBISAECT
PYKOBOJICTBO €)KE/IHEBHOW JEATEIbHOCTbIO OpraHM3alud U O0ecrneynuBaeT ee
COOTBETCTBHE CTpaTeruu, IUIAaHY pa3BUTHS U PEHICHUSM, MPUHATHIM OOIIUM
coOpaHueM akuroHepoB 1 COBETOM TUPEKTOPOB.

CoBeT TUPEKTOPOB U UCIIOJHUTENIBHBIA OPraH JIOJKHbBI B3aUMOACHCTBOBATH B
IyXe COTPYAHHUYECTBA, JECHUCTBOBATH B HWHTEPECAX OPraHU3alMM W NPUHUMATH
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pEelIeHUs] Ha OCHOBE NPUHIIMIIOB YCTOMYMBOTO PAa3BUTUA M CIPABEAJIUBOIO
OTHOIIEHMS KO BCEM aKIIMOHEPaM.

CoBer OUPEKTOPOB M HCHOJHUTENBHBIM OpraH JAODKHBI OOECHEeYHUTh POCT
JOJITOCPOYHOM CTOMMOCTH U YCTOWYMBOE pa3BuTue POHA UIIM OpraHU3aluu.

2. CoBeT TUPEKTOPOB JOJKEH OBITh HAJI€JEH MOJTHOMOYHUSAMHU, JOCTATOYHBIMHU
JUIsL yTIpaBJi€HUs OpraHu3alMedl M KOHTPOJIS 3a JIEATEIbHOCTBbIO HCIIOIHUTEIBHOIO
oprana. CoBeT IMPEKTOPOB BBIMOIHIET CBOM (YHKUUHU COTJACHO YCTaBy U YAEINSAET
0c000€ BHUMAaHUE CJIEYIOIIUM BOIPOCAM:

1) onpeneneHuIo CTPATETUU Pa3BUTHS (HANTPABICHHS U PE3YJIbTAThI);

2) MOCTAaHOBKE U MOHUTOPHUHTY KJIFOUEBBIX MOKA3aTelel JesITeIbHOCTH TUIaHa
pa3BUTHS;

3) opranuzanvu U Haa30py 3a 3PGEKTUBHBIM (HYHKIIMOHUPOBAHUEM CHCTEMBI
YIPABJICHUS] pUCKAMHU U BHYTPEHHETO KOHTPOJIS;

4) YTBEPKICHUIO W MOHUTOPHHTY J(P(PEKTUBHOW peau3alii KPYIHBIX
WHBECTULIMOHHBIX MPOEKTOB M JPYrUX KIIOUEBBIX CTPATETMUYECKUX IPOEKTOB B
pamkax komrereHunu CoBeTa TUPEKTOPOB;

5) wu30paHHIO, BO3HATPAXKICHHIO, IUIAHUPOBAHHIO TPEEMCTBEHHOCTH U
HAJ30py 3a JeATEIbHOCTHIO PYKOBOJAUTEINS M YJIEHOB UCIIOJHUTEIBLHOIO OpPraHa;

6) KOpPIOPaTUBHOMY YIPABICHHIO U ITUKE;

7) coOJrONIeHUI0 B OpraHM3aluu MOJOXKEeHWH Hactosmiero Kopekca u
KOpHopaTUBHBIX cTaHaapToB PoHpa B obsactu aenoBoil 3tuku (Kogekca nenoBoi
ITUKH).

3. Unennt CoBera TUPEKTOPOB JOJLDKHBI HAJICKAIIUM OOpPa3OM BBIMNOIHATH
CBOM OO0S3aHHOCTH M OOECHEYUTh POCT JIOJTOCPOYHOW CTOMMOCTH U YCTOMYHMBOE
pa3ButHe opranuzanuu. CoBeT TUPEKTOPOB OPraHHU3ALUU MOJOTYETEH aKIHOHEPAM.
JlaHHasi TOAOTYETHOCTh pEAIM3YyeTCs dYepe3 MexaHu3M o0miero coOpaHus
aKLIMOHEPOB.

Unenbl CoBeTa JUPEKTOPOB AOJKHBI BBINOJHATH CBOM (PYHKUMOHAJIbHbBIE
00513aHHOCTH U B CBOEH JEATEIBHOCTH MPUAEPIKUBATHCS CIETYIOIINX MPUHIUIIOB:

1) neficTBoBaTh B Ipenenax CBOMX MOJHOMOUYMUH - wieHbl CoBeTa TUPEKTOPOB
MPUHUMAIOT PELIEHUsI U JEeUCTBYIOT B Mpejeiax CBOMX MOJHOMOYUM, 3aKpEIIeHHBIX
B YCTaBe,

2) ynensTh AOCTaTOYHO BpEeMEHW s y4yacTus Ha 3acenanusax Cosera
JTUPEKTOPOB, €0 KOMUTETOB U MOATOTOBKU K HUM — HE JIONYCKAETCs OHOBPEMEHHOE
3ansTHe uiaeHoM CoBeTa TUPEKTOPOB JOJKHOCTH wieHa CoBeTa JUPEKTOpOB Ooliee
YeM B YEThIpeX IOPUINYECKUX JIMLIAX, OJHOBPEMEHHOE 3aHATHUE JOJKHOCTH
npencenarenss CoBeTa JIHUPEKTOPOB JOMYCKAETCSA TOJBKO B JBYX HOPHIUYECKHX
munax. 3aHsaTtve wieHoM CoBeTa JUPEKTOPOB JOHKHOCTEH B HMHBIX HOPUAMYECKUX
JUax J0MycKaeTcs nocie nojiydeHust oqoopenus CoBeTa TUPEKTOPOB;

3) cnocoOcTBOBaTh POCTY JOJATOCPOYHOM CTOMMOCTH W YCTOMYMBOIO
pa3BUTHs oOpraHu3zanuu — wieHsl CoBeTa IHUPEKTOPOB JODKHBI JIEMCTBOBATH B
MHTEpEecax OpraHu3aldd W C YYETOM CIpPaBeUIMBOTO OTHOILIEHHUS KO BCEM
aKI[MOHEpaM U IPUHIUIIOB YCTONYMBOIO PAa3BUTHs, BIUSHUE PELICHUN U JIEHCTBUMN
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wieHoB CoBeTa AUPEKTOPOB BO3MOYKHO OIPEAEIUTh MOCPEACTBOM CIHEAYIOIIUX
BOIIPOCOB: KAKOBbI MOCJEICTBUS PEIICHUs/ACHCTBUS B JOJITOCPOYHOM MEPHUOJIE;
KAaKOBO BJIUSIHHME JI€ATEIbHOCTH OPraHU3alliy Ha OOILECTBO U OKPYXAIOUIYIO CPENy;
OyzeT u o0ecreyeHo CIpaBeJIMBOE OTHOILIEHHWE KO BCEM aKLMOHEPAM; BIHUSHHE Ha
penyTauui0 OpPraHu3allMd M BBICOKME CTAHAAPTHI JIEJIOBOM JTUKH; BIIMSHUE Ha
WUHTEPEChl 3aWHTEPECOBAHHBIX CTOPOH (aHHBIA MEPEYCHb BOIMPOCOB SIBISCTCS
MHUHUMAaJIBHO HEOOXOUMBIM, HO HE HCUCPITHIBAIOIIIM);

4) moanep:kuBaTh BBICOKHE CTAHAAPTHI JeJI0BOM 3TUKM — uieHbl CoBera
JUPEKTOPOB JIOJKHBI B CBOUX JEHCTBUAX, PELIEHUSAX U MTOBEIEHUU COOTBETCTBOBATH
BBICOKUM CTaHJApTaM JIEJIOBOM OJTHKM W OBITh mHpuMepoM (oOpasiom) Juis
pabotHukoB DoHAa U OpraHu3aluy,

5) He pomyckaTh KOH(IMKTAa HHTepecoB — ujeH CoBeTa AUPEKTOPOB HE
JNOJDKEH JIONYCKaTh BO3HUKHOBEHWS CUTyalud, IIpU KOTOPBIX €ro JIMYHAas
3aMHTEPECOBAHHOCTh MOJKET TMOBJIMATH HA  HAJJIEkKALIEe BBIIOJIHEHUE UM
oOs3aHHOCTEe wieHa CoBeTa OUPEKTOPOB; B Clydyae BO3HUKHOBEHHUS CUTYallMi ¢
KOH()JIMKTAMH UHTEPECOB, KOTOPbIE BIUSIOT WM MOTEHIMAIBHO MOTYT MOBIHSATH Ha
OecnpucTpacTHOE TMPUHATHE pemeHud, wieHsl CoBeTa IUPEKTOPOB JOJKHBI
3a077arOBpEMEHHO yBEIOMIISITh 00 3ToM mpexacenarenss CoBera TUPEKTOPOB U HE
MPUHUMATh Y4acTUS B OOCYXKJACHUUM U TPUHATUM TaKUX PEIICHUM; JTaHHOE
TpeOOBaHUE OTHOCUTCS U K APYTUM JeHCTBUAM uieHa CoBeTa TUPEKTOPOB, KOTOPHIE
IpsIMO WJIM KOCBEHHO MOTYT MOBJUATh HA HaJJIeKallee HUCIOJHEHHE O0A3aHHOCTEH
yieHa CoBera AMPEKTOpPOB (HampuMmep, ydactue uieHa CoBeTa IUPEKTOPOB B
NESATENbHOCTU IPYTUX HOPUAMYECKUX JIML, MPUOOpETEeHUE akKLMil/moneil ydactus u
MHOTO MMYUIECTBA y MNApTHEPOB M KOHKYPEHTOB, JOCTYNl K HHGOpPMAUU U
BO3MOKHOCTSIM);

6) neiCTBOBATh C JOHKHOW Pa3yMHOCTbIO, YMEHHEM U OCMOTPUTEIBHOCTBIO —
yieHam CoBeTa JUPEKTOPOB PEKOMEHIYETCSI HAa TOCTOSIHHOM OCHOBE MOBBIIATH CBOU
3HaHUsA B 4YacTu KommereHunid CoBeTa AUPEKTOPOB U BBINOJHEHHS CBOUX
o0sa3anHOCcTel B CoBeTe JUPEKTOPOB U KOMUTETAX, BKIIIOUAsl TAKME HAIIPABJICHUS KaK
3aKOHOJIATENbCTBO, KOPIOPATUBHOE YIPABJICHHUE, YIPABICHUE PUCKaMU, (PUHAHCHI U
ayJuT, YCTOWYMBOE pa3BUTHE, 3HAHUSA OTPACId M CHEHUPUKH JAESITEIbHOCTH
OpraHu3aluy; B LEIAX [OHMMaHUA aKTyaJIbHBIX BOIPOCOB JEATEIBHOCTH
opraHn3auuu 4wieHbl CoBeTa JUPEKTOPOB JOJKHBI PETYISIPHO MOCEIIATh KIFOUEBBIE
0OBEKTHI OpraHU3alry U POBOJUTH BCTPEUN C pabOTHUKAMHU.

Unensl CoBeTa JUPEKTOPOB HECYT IEPCOHAIBHYIO OTBETCTBEHHOCTh 3a
BBbINIOJIHEHUE oO0sA3aHHOCTEeM wuineHa CoBeTa IUPEKTOPOB, BKIIOYas (uaynuapHbie
00sI3aHHOCTH Tiepe]] aKIMOHEpPOM (aKIMOHEpaMH) U TPUHUMAEMbIE pEIICHHUS,
3 PEeKTUBHOCTL CBOEH JEATEeNbHOCTH, AehcTBUE u/uiu Oe3nericteue. [lpu Hanumunm
pa3HbIX MHeHUW mnpencenarens CoBeTa JIUPEKTOPOB JOHKEH 00ECHeuuTh
pacCMOTpPEHUE BCEX MPUEMIIEMBIX BAPUAHTOB W  NPEMJIOKEHUH, KOTOPBIE
BBICKa3bIBAIOTCA OTAENbHbIMU wieHamMu (CoBeTa JHUPEKTOPOB, YTOOBI MPUHATH
penieHne, OTBEeYarolllee MHTeEpecaM OpraHu3alyi.
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CoBer IUPEKTOPOB MOJOTYETEH AKIMOHEPAM 3a pe3yibTaTbl IEATEIbHOCTH
opranm3zanuu. Ha exeromHom oOmeM coOpaHUM aKIMOHEPOB (3acCiTyIIMBAHHUH)
npezacenarens CoBeTa IUPEKTOPOB MPEIOCTABIISIET aKIIMOHEpaM (Y4aCTHUKAM):

1) otuer CoBeTa AMPEKTOPOB, B KOTOPOM OTPAKAIOTCS UTOTH JCSITEIBHOCTH
CoBera TUPEKTOPOB U €ro KOMUTETOB 32 OTYETHBIM MEPUOJ, MEPHI, MPEANPUHSTHIE
CoBeToM JHUPEKTOPOB MO POCTY MAOJTOCPOYHOM CTOMMOCTH U YCTOWYHUBOMY
pPa3BUTHIO OpPraHU3allMM, OCHOBHbIE (DAKTOPBI PHUCKA, CYIIECTBEHHBIE COOBITHS,
pacCMOTpPEHHBIE  BOIPOCHI,  KOJMYECTBO  3acenaHuii, ¢opma  3aceaaHui,
MOCEIIaeMOCTh, a TAKXKe JApyras BakHas MH@opmauus — otuer CoBeTa TUPEKTOPOB
BKJIFOYAETCS B COCTaB 0JIOBOT0 OTYETA OPTraHU3ALINH;

2) OTYET O peanu3aliy 0KHIaHUH aKIMoHepa (Y4acTHUKA) (11 KOMITaAHHIA ).

CoBeT JHUPEKTOPOB E€XKETrOAHO OTUUTHIBACTCSI O COOJIOJICHUH HOPM
HacTosiero Kogekca nepea akumoHepaMHu.

JIOTIONMHUTENBHO KpYINHbIE aKIHMOHEPhl (€IMHCTBEHHBIH aKIMOHEpP) MOTYT
NPOBOJUTH 3acellaHusd ¢ npeaceaareneM W wieHamu CoBeTa JMPEKTOPOB IS
00CYXJIeHHUsS BOIIPOCOB CTpAaTeTMu pPAa3BUTUA, U30paHUs MEPBOrO0 PYKOBOJIUTEISA
UCIIOJIHUTEJILHOTO OpraHa M JIPyruX acleKTOB, KOTOpbIE OKa3bIBAIOT BIHUSHHE HA
pOCT JOJTOCPOYHOM CTOMMOCTH M YCTOWYMBOE pa3BUTUE OpraHu3aluu. Takue
3acelaHus 3apaHee TUIAHUPYIOTCSA U MPOBOISATCS B COOTBETCTBUU C YTBEPKIACHHBIMU
MPOLETyPaMHU.

4. B CoBere IMpPEKTOPOB M €ro KOMHTETAaX AOJKEH coOMroAaThcs OanaHc
HABBIKOB, ONBbITA M 3HAaHWUN, OOECHNEeYUBAIOUIMNA MPUHATHE HE3aBUCHMBIX,
OOBEKTUBHBIX M 3(P(PEKTUBHBIX PELICHUWW B MHTEpPECaX OpPraHu3alid U C Y4eTOM
CIPABEJJIMBOIO OTHOILIEHHUS KO BCEM AaKUMOHEpaM M MPUHLHUIIOB YCTOWYMBOIO
pa3BUTHSL.

5. B cocraBe CoBera AUPEKTOPOB HEOOXOAMMO OOECIEUUTh pa3HOOOpa3ue
IO OTBITY, IMYHOCTHBIM XapaKTEpUCTUKaM U TeHjiepHOMY cocTaBy. B coctaB CoBera
TUPEKTOPOB JOJIKHBI BXOJUTh HE3aBUCUMBIE JUPEKTOPA, B KOJUYECTBE JOCTATOYHOM
sl o0ecriedeHus HE3aBUCHUMOCTH MPUHUMAEMBIX pPEHIEHUH M  CHpPaBeaIMBOIO
OTHOIIEHUS] KO BCEM akKiMoHepaM. PexomeHayeMoe KOJMYECTBO HE3aBUCUMBIX
IupekTopoB B cocTaBe CoBeTa AUPEKTOPOB KOMIIAHMM COCTAaBISET A0 MATHIECATH
MPOLIEHTOB OT 00IIEero KoinyecTsa 4wieHoB CoBeTa IUPEKTOPOB.

6. OGuiee cobpanue akiuoHepoB u3zOupaet wieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX W TPO3payHBIX MPOLUEAYpP C YYETOM KOMIIETEHILIMM, HaBBIKOB,
JOCTUKEHUH, EJI0BOM pernyTauuu U npodecCuOHaIbHOro OmbiTa KaHAUAAaToB. [lpu
nepen3opaHuu oTeabHbBIX YwieHOB CoBeTa AUPEKTOPOB MM €ro MOJHOr0 COCTaBa Ha
HOBBII CPOK BO BHUMAHHUE MIPUHUMAIOTCS UX BKIAJ B 3)PEKTUBHOCTH AEATEIBHOCTU
CoBeTa TUPEKTOPOB OPraHU3ALIUH.

B komnaHusix, BCe TOJOCYIOLIME AaKIMU KOTOpBIX MNpuHajiexar DoHuy,
CYLIECTBYIOT CJEAYIOlIHe OCOOEHHOCTH B OTHOUIEHUH Mpolecca n30paHus YICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBera TUPEKTOPOB U3OMPACTCS PEIICHUEM €IMHCTBECHHOTO
aKLMOHEPA; B cllyyae, eciu npenacenareiab CoBeta JUPEKTOPOB U30UPAETCS U3 YKCIIa
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npencrasureneid ®onga, CoBeTOM AUPEKTOPOB M30UpAETCs CTAPIIMI HE3aBHUCUMBIM
JUPEKTOP U3 YUCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mpoliecc moucka u oTOOpa KaHAMAaToB B coctaB CoBeTa TUPEKTOPOB
ocymectBisiercss DoHAOM coBMecTHO ¢ mpexacenareneM (CoBera AMPEKTOPOB U
npencenareneM Komurera mno HazHaueHussM M Bo3HarpaxieHusMm Cosera
JTUPEKTOPOB KOMITAHHUH.

B opranuzamnusx ¢ HECKOJBKMMHU aKIMOHEpaMH MpoIecc M30paHHUs YJICHOB
CoBera nupektopoB u mnpexacenarenss CoBera JIHUPEKTOPOB OCYIIECTBISETCS B
nopszike, omnpeaeneHHoM 3akoHoM Pecnyonuku Kazaxcran «OO0 aKIMOHEPHBIX
oOmiecTBax» U YCTaBOM OpraHu3aluu. B yka3aHHBIX OopraHu3alusaX peKOMEHAYeTcs
BoBjeueHre KomuTeTa mo Ha3HayeHUsIM U BO3HarpaxiaeHusm CoBera TUPEKTOPOB
OpraHu3aluy B ONPEJEJICHUE COCTaBa, HEOOXOAMMBIX HABBIKOB M KOMIIETEHIIMI B
CoBeT AUpEeKTOPOB U KaHIUAATOB B cocTaB CoBeTa AUPEKTOPOB.

He pomyckaercs ywactue uneHoB IlpaButenbcTBa, MOMKHOCTHBIX —JIMIL
roCy/IapCTBEHHBIX OPTaHOB B cocTaBe CoBeTa AMPEKTOPOB OPraHU3aLUU.

Cpok mnonHoMoumnid 4wieHoB (CoBeTa IUPEKTOPOB COBMAJAET CO CPOKOM
noysiHoMounii Bcero CoBeTa JTUPEKTOPOB U UCTEKAeT HA MOMEHT MPUHATUSA OOIIUM
coOpaHueM aKIMOHEpOB pemieHuss 1o u3bpanuto HoBoro cocraBa CoBera
JTUPEKTOPOB.

Unenst CoBeTa AMPEKTOPOB M30UPAIOTCA HA CPOK JO Tpex JIeT, B
MOCJIEYIONIEM, MPHU YCIOBUU YAOBIETBOPUTENBHBIX PE3yJbTAaTOB JEATEIbHOCTH,
MOKET ObITh Nepen30paHue emie Ha CpoK 0 Tpex JieT.

JIro6oi1 cpok uzbpanus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIIE IIECTH
JeT NoApsiA (HarpuMmep, 1Ba TPEXJIETHUX CPOKA) MOIJIEHKHUT 0COOOMY PACCMOTPEHUIO
C YYETOM HEOOXOAMMOCTH KaueCTBEHHOro 0OHOBJIeHUs cocTaBa CoBeTa JUPEKTOPOB.

HezaBucumslil aupekTop He MoxeT n3buparbcs B COBET IUPEKTOPOB OoJiee
NEBATU JIeT NOoApsA. B MCKIIOUUTENBHBIX Cydasx JOMyCKaeTcs U30paHHue Ha CpPOK
Oosee AeBATH JIeT, M30paHue HE3aBUCUMOTO JupekTopa B COBET AMPEKTOPOB JAOHKHO
MPOUCXOJIUTh €KEr0JIHO C MOAPOOHBIM pa3bsICHEHMEM HEO0OXOIMMOCTH H30paHus
naHHoro ujgeHa CoBeTa AUPEKTOPOB U BIMSHUS JaHHOTO (haKTOpa Ha HE3aBUCHUMOCTD
IIPUHATUS PELICHUN.

Hu ogHO 110 HE JOKHO y4acTBOBATh B MPUHATUM PEIICHUM, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U NIEPEU3OPAHUEM.

B cocraB CoBera JIUPEKTOPOB [OJDKHBI BXOAUTh JHUIA, oOOJajarouue
3HAHMSIMU, HABbIKAMU M OIBITOM, HEOOXOAUMBIMHM Jid BbINOIHEHUs CoBeTOM
TUPEKTOPOB CBOUMX (DYHKIMH M oOecrieueHHs] pocTa JOJTOCPOYHOW CTOMMOCTH H
YCTOWYMBOIO Pa3BUTHs OpraHU3allMM, a TAKXKEe UMEIoUUe Oe3yNpeyHylo JeI0BYIO U
JUYHYIO penyTalHuIo.

[Ipu otbope xkanamparoB B coctaB (CoBera JIUPEKTOPOB BO BHUMaHUE
MPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOSIINX JTOJIKHOCTSIX;

2) onbIT paboTHI B KauecTBe wieHa CoBeTa JAUPEKTOPOB,;

3) crax paboThI;
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4) oOpa3oBaHue, CIECUUAIBHOCTh, BKIIOYAs HAIUYUE MEXKTyHAPOIHBIX
CepTU(PUKATOB;

5) HayM4yKMe KOMIIETCHIIMH MO HAMPABJICHUSM M OTPACISIM (OTpPAcid MOTYT
MEHSITHCS B 3aBUCUMOCTH OT MOPT(Esi aKTUBOB,;

6) nenoBasi penyTaius;

7) HaaM4YMe NPSMOTO WM MOTEHIIHAIBHOIO KOH(IMKTa HHTEPECOB B Cllydae
n30panus B coctaB CoBeTa JUPEKTOPOB OpraHU3AIUH.

ITpumep komneTeHunit uaeHoB CoBeTa JUPEKTOPOB 10 HAIIPABIECHUIM U

OTpacisimM
Kpurepnii HeoOxonnmMble 3HaHUS Hupextop X Hupextop Y
Komnerenunsa | Ctparerus
Pucku n aygur
IOpucnpynenums
KopnopatuBHoe ynpasieHue
Nusectuimn

DKOHOMHUKA U (PUHAHCHI
YupasiieHUE 4eI0BEYECKUMU
pecypcamu

NuHoBanuu

Otpacnb TenekoMMyHHUKaIUH
Hed1b 1 raz
DHEpreTuka
Tpauncnopr

I'opnas meTtamtyprus
MamunHocTpoeHue
HensrxumocThb

Yucnennsiit coctaB CoBeTa AUPEKTOPOB YCTAHABIMBACTCS WHANBUAYAIBHO C
Y4€TOM MAaclITa0OB JEATEIbHOCTH, MOTPEeOHOCTEN Ou3Heca, TEKYIIUX 3ajad,
CTpaTeruu pa3BUTHA M (HUHAHCOBBIX BO3MOxHOCTel. KommuectBo unmeHoB CoBera
JIUPEKTOPOB JTOJDKHO MO3BOJIATH CO3/1aBaTh HEOOXOAMMOE KOJTMYECTBO KOMUTETOB. B
KOMITaHUAX YUCIIEHHbIN cocTaB CoBeTa AUPEKTOPOB cocTaBisaeT /-11yenoBek.

Coctas CoBeTa TUPEKTOPOB JOJKEH OBITh COATAHCUPOBAHHBIM, YTO O3HAYAET
coueTanne wieHoB CoBeTa TUPEKTOPOB (IIpeICTaBUTENCeH aKIIMOHEPOB, HE3AaBUCUMBIX
JUPEKTOPOB,  PYKOBOJUTENS  MCIOIHUTEIBHOIO  OpraHa), oOecnedyuBaroliee
OpPUHATHE pEUICHH B WHTEpecax OpTaHM3allid W C YYeTOM CHPaBeIMBOTO
OTHOIIEHUS K akiuoHepaMm. He nomyckaercs ywactue uineHoB [IpaBuTenbcTBa,
JOJDKHOCTHBIX JIMII TOCYAapCTBEHHBIX OpraHoB B cocTaBe CoBeTa IUPEKTOPOB
OpTaHu3alINN.

[Ipouecc orbopa uneHoB CoBeTa TUPEKTOPOB JOHKEH OBITh MPO3payHbIM U
npoBefieH ¢ BoBieueHueM CoBerta mgupekTopoB Ponna (B orHomieHMH COBETOB
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JUPEKTOPOB KOMIAHU) U opranu3auuu. [louck kaHaAMAaToOB U N30paHue MPOBOJAATCA
M0 OOBEKTUBHBIM KPUTEPHUSIM U C YUETOM HEOOXOJUMOCTH pa3HOOOpa3usi cocTaBa
CoBeTta TMPEKTOPOB.

[Iporecc moucka u 0TOOpPaA OMKEH OBITH MPOBENECH A0 UCTECUYEHUS TMOJHOTO
Cpoka moJHOMOuYMiA Bcero cocraBa (CoBera JMPEKTOPOB U MOJHOMOYHUUN
WHIUBUIYAJIbHBIX YJIEHOB.

Bomnpoc 00 u3bpanuu Bcero coctaBa CoBeTa JUPEKTOPOB HIIM OTIAEIbHBIX
YJICHOB MOXET ObITh HWHULUMUPOBAH B YCTAHOBJIEHHOM TOPSAJIKE KPYIHBIM
aKIMOHEPOM (yyacTHUKOM) uian KoMUTETOM MO Ha3HAYEHUSM W BO3HATPAXKACHUSIM
yepe3 CoBeT AMPEKTOPOB OpraHU3ALINH.

B xommanusax, B kotopbix 100 % akuuit npuHagnexut @oHay, CylIECTBYET
CJeIYIOLINH Tpolecc noucka u nu3dpanus wiena CoBeta TUPEKTOPOB:

1) ®onn coBmecTHO ¢ mpexacenareiem CoBeTa AUPEKTOPOB KOMITAHUH,
npencenarenemM Komurera mno HazHaueHussM M Bo3HarpaxieHusMm Cosera
JUPEKTOPOB KOMIIAHMM TPOBOAUT TMOATOTOBKY M IUIAHUPOBAHME: aHAIU3 U
omnpejeneHre Habopa HeoOX0IUMbIX KOMIIETEHLIUIA U HaBbIKOB B COBETE TUPEKTOPOB
C YYETOM 3aJa4 KOMITAHWH;

2) ompenenseT KaHAJl MOWCKAa KAaHIUIATOB — CaMOCTOSITEIBHO WU C
MPUBJICUEHUEM PEKPYTUHTOBOM OpraHU3allNMY;

3)  OCYIIECTBISET MOMCK KaHIUIATOB,;

4) TpoBOOUT OTOOP KAHIWAATOB: OICHKY, HWHTEPBBIO U TOJTOTOBKY
NpeUIOKEHUH 1o KauauaaTaM (KaHauaatel B wieHbl CoBeTa TUPEKTOPOB KOMIAHHMA
0o0CYXXJTal0TCsl KaK MHUHUMYM C OJHUM uwieHoM KomuTera mo Ha3HAuY€HUSIM U
Bo3HarpaxaeHusm Cosera qupekTopoB DoHma);

S5)npuHsTHE pEeNICHHS SMHCTBEHHBIM aKIIHOHEPOM;

6) nmyOnukamus nHGOPMAIIMKA HA HHTEPHET—PECYPCe KOMITAHUH, MTPECC-PEIIn3.

XONIUHTOBbIE KOMIIAHMM MCHOJB3YIOT aHAJOTMYHBIA MPOLECC B CBOEH
rpynrne.

B opranuzaiusx ¢ HECKOJBKMMHU aKIMOHEpaMH MpoIecc M30paHUs YICHOB
CoBera nupektopoB u mnpexacenarenss CoBeTa IUPEKTOPOB OCYLIECTBISETCS B
nopszike, omnpeaeneHHoM 3akoHoM Pecnyonuku Kazaxcran «OO0 aKIIMOHEPHBIX
oOmiecTBax» U YCTaBOM OpraHu3aluu. B yka3aHHBIX OpraHU3alusaX peKOMEHAYeTcs
BoBjeueHre KomuTteTa mo Ha3HayeHUsIM U BO3HarpaxiaeHusM CoBera JUPEKTOPOB
OpraHu3alyy B ONPEJEJICHUE COCTaBa, HEOOXOAMMBIX HABBIKOB M KOMIIETEHIIMI B
CoBet AUPEeKTOPOB U KaHIUAATOB B cocTaB CoBeTa AUPEKTOPOB.

B cocrap CoBera AMpEeKTOPOB H30MPAIOTCS HE3aBUCUMBIE IUPEKTOPA.
HezaBucumMbIM HPEKTOPOM MPHU3HAETCS JIMLO, KOTOpPOE 00salaeT AOCTaTOYHBIM
npo(ecCHOHATU3MOM M CaMOCTOSTEIbHOCTBIO, YTOObI MPUHUMATh HE3aBUCUMBIE U
OOBEKTUBHBIE PEIICHUS, CBOOOJHBIE OT BIHUAHUS OTHCJIbHBIX AKIUOHEPOB,
MCIIOJIHUTEIBHOT O OpraHa ¥ Npo4YHrX 3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBaHus K HE3aBUCUMBIM JTUPEKTOPAM YCTaHABIIMBAIOTCS B COOTBETCTBUU
¢ 3akoHoAaTenbcTBOM PecnyOnuku Kazaxcran u YcraBoM opraHuzaiu.
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HezaBucuMble nupekTopa JODKHBI aKTHBHO YYacTBOBAaTh B OOCYXKICHHH
BOIIPOCOB, T/I€ BO3MOXEH KOH(JIUKT HMHTEPECOB (MOATOTOBKA (UHAHCOBOU U
He(UHAHCOBON OTYETHOCTH, 3aKIIOUEHHUE CIEIOK, B OTHOUICHHH KOTOPBIX HMEETCS
3aWHTEPECOBAHHOCTD, BHIIBMKCHHIE KaHIUAATOB B COCTAB UCTIOJHUTEIHLHOTO OpraHa,
YCTaHOBJICHHE BO3HATPaXKJACHHS UYICHAM HCIIOJHUTENBHOTO oprana). He3zaBucumsie
IUpPEKTOpa N30UparoTCs mpeaceaaTeNIMU KII0YeBbIX KOMUTETOB CoBeTa JUPEKTOPOB
- 10 BOMIPOCAM ay/anuTa, Ha3HAYCHUH M BO3HATPAXKACHHIA, B IPYTUX KOMUTETAX TAKKe
pEeKOMeHyeTcs UX 30paHue B KauecTBE Mpejcenaresne.

He3aBrucuMbiil JUPEKTOpP OJDKEH CIEAUTh 3a BO3MOXHOW yTepeW craryca
HE3aBUCUMOCTH U 3a0JIarOBpeMEHHO yBeAOMIIATH npenacenarens CoBeTa JUPEKTOPOB
B ClIy4yae HallM4Ms TaKUX CUTyalui. B ciydae Hanmwuus 0OCTOSTENBCTB, BIHMSIONINX
Ha He3aBUCUMOCTh wieHa CoBeTa AMPEKTOpOB, mpeacenarenb CoBeTa JUPEKTOPOB
HE3aMe/UINTENbHO JIOBOAWUT JaHHYI0 MH(OPMAIMIO 10 CBEICHHUS aKIHUOHEPOB IS
NPUHATHS COOTBETCTBYIOIIETO PEIICHUSI.

@oHay u opraHm3alusaM HEoOX0IUMO O00€cTeYnTh HAIWYhe I[IJIaHOB
npeeMCTBEHHOCTH 4WwieHOB CoBeTa IUPEKTOPOB MM MOJACPKAHHUS HETPEPHIBHOCTH
JEeSTENbHOCTU U IPOrPECCUBHOrO OOHOBJIEHUs cocTaBa CoBeTa JUPEKTOPOB.

7. CoBeT AMPEKTOPOB YTBEPXKIAET MPOTpamMMy BBEICHHS B JOJHKHOCTH IS
BHOBBH M30paHHBIX WwieHOB CoBeTa JUPEKTOPOB M MPOrpaMMy MpodeccHoHaIbHOTO
pa3BuTus s Kaxgoro wieHa CoBeTa AupeKkTopoB. KoprmopaTuBHBIN cekpeTapb
o0ecrneunBaeT peanu3alnio JaHHOW MPOrpaMMEI.

Unenst CoBeTa AUPEKTOPOB, N30pPaHHBIE BIEPBBIC, TIOCIE CBOETO HA3HAYCHHS
IPOXOAT MPOTrpamMMy BBEICHHUS B JIOJDKHOCTh. B mporiecce BBel€HUS B TOJDKHOCTD
yneHpl CoBeTa JIHUPEKTOPOB  O3HAKAMJIMBAIOTCS CO CBOMMH TpaBaMu U
00SI3aHHOCTSIMH, KIJIFOUEBBIMH aCMEKTaMU JIEATEIBHOCTH W NoKymMeHTamu DoHpa u
OpTaHU3alli{, B TOM YHCIIE, CBI3aHHBIMH C HAUOOIBIIUMHU PUCKAMH.

8. Ilpencenartens CoBera OUPEKTOPOB OTBEUAaET 3a 00IIEEe PYKOBOICTBO
CoBeroM JHUpEKTOpPOB, obOecneurBaeT TMONAHYH U 3IP(EKTUBHYIO peald3aluio
CoBeTOM AMPEKTOPOB €ro OCHOBHBIX (DYHKIMH M TMOCTPOCHHE KOHCTPYKTUBHOTO
auanora Mexay wieHaMmu CoBeTa IUPEKTOPOB, KPYMHBIMU AaKIMOHEpPAMH W
WCTIOTHUTEIbHBIM OPTaHOM.

9. Pomp u ¢ynkmmu npencenarens CoBera AUPEKTOPOB U PYKOBOJIUTEIS
WCTIOTHUTENFHOTO OpraHa JOJDKHBI OBITh YETKO pasTpaHUuYeHbl M 3aKpPEIUICHBI B
YcraBe opranuzanuu, mnojoxkeHusx o CoBeTe IUPEKTOPOB W HCIOJIHUTEIHHOM
oprase.

[Ipencenarens CoBera JUPEKTOPOB JOJKEH CTPEMUTHCS K CO3JJaHUIO €IMHOMN
KOMaH/Ibl MPOo(ecCHOHANIOB, HACTPOSHHBIX Ha POCT JOJTOCPOYHON CTOMMOCTH H
YCTOHYMBOE pa3BUTHE OPTraHM3AIMH, YMEIOIIUX CBOEBPEMEHHO M Ha JOJKHOM
npo¢ecCHOHATFHOM YPOBHE pearupoBaTh HA BHYTPEHHUE U BHEIIHHE BHI3OBHI.

Jns  BeimonmHeHHWs ponu  mpexacenatens CoBeTa IUPEKTOPOB, TMOMHUMO
npoecCHOHATBHON KBAIM(UKAIIMKA W OMBITa, HEOOXOJUMO HAJIMUYUE CIEIHATbHBIX
HABBIKOB, TAKUX KaK JHIEPCTBO, YMEHIUE MOTHBUPOBATh, MOHMUMATh Pa3HbIE B3TJISIbI
Y TIOJIXO/IbI, IMETh HABBIKU pa3perieHust KOHPINKTHBIX CUTYaIUH.
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Pomu u ¢ynkuun mnpencenarenss CoBera IHUPEKTOPOB M PYKOBOJIUTENS
UCIIOJIHUTEIBHOTO OpraHa OpraHu3alud JOJDKHBl ObITh YETKO pa3lielieHbl U
3aKpemieHbl B YcTaBe. PykoBoAHMTENb MCIONHUTENBHOTO OpraHa HE MOXET ObITh
n30pan npencenareiaem CoBera JUPEKTOPOB.

KitoueBsble pynkumu npeacenarens CoBeTa IMPEKTOPOB BKIIIOYAIOT:

1) mnnanupoBanue 3acenmanuii CoBeTa IUPEKTOpPOB H  (opMupoBaHUE
MOBECTKH;

2) obecriedeHne CBOEBPEMEHHOTO MoyydeHus: wieHaMu CoBeTa TUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMALUU JJI IPUHATUS PELICHUI;

3) oOecrnieuenue cocpenoToueHus: BHHMaHusi CoBeTa JTUPEKTOPOB Ha
PacCMOTPEHUU CTPATETMYECKUX BOMPOCOB MU MHUHHUMHU3ALMIO BOMPOCOB TEKYILETO
(omepalMoOHHOI0) XapakTepa, MoAJIeKauux paccMoTperro CoBeTOM AUPEKTOPOB;

4) obecrieyeHne MaKCUMAJIBHOW PE3yJIbTATUBHOCTH TPOBEICHUS 3aceIaHHi
CoBera JUPEKTOPOB IMOCPEACTBOM BBIJEICHUS JOCTATOYHOI'O BPEMEHM s
00CYXJIeHU, BCECTOPOHHETO U TIYOOKOTO PacCMOTPEHHUsI BONPOCOB MOBECTKU JIHA,
CTUMYJUPOBAHUS OTKPBITHIX 00CYX ACHUH, TOCTUKEHHS COTJIaCOBAHHBIX PEIICHUN;

5) mocTpoeHue HaIeKAllEH KOMMYHHUKAIIMM W  B3aUMOJICHCTBHS C
aKlIMOHEpaMH, BKIIOYAIOIIEE OpPraHU3alyi0  KOHCYJIbTAalMH C  KPYIHBIMU
aKLIMOHEPAMH MPU MPUHATUHU KIIOUEBBIX CTPATErHUYECKUX PELICHUI;

6) oOecrnedyeHne MOHHMTOPHMHIA M HAJA30pa HAJUICKAIIEr0 WCIIOJHCHUS
NpUHATHIX pemeHnid CoBeTa JIUPEKTOPOB U OOIIEro CcOoOpaHHsl aKUUOHEPOB
(eAMHCTBEHHOT'O aKIMOHEPA);

7) B ciryyae BO3HUKHOBEHHUSI KOPIIOPATUBHBIX KOH(IMKTOB MPUHITHE MEP IO
UX Pa3pelieHU0 ¥ MHUHHMMM3AlMU HMX HEraTUBHOIO BIIMAHHUS Ha JESATEIbHOCTDH
OpraHu3aldd, M CBOEBPEMEHHOE HWH()OPMUPOBAHME KPYHHBIX AKIMOHEPOB
(eIMHCTBEHHOTO aKIMOHEpa) B CIy4ae HEBO3MOXHOCTH PCIICHHS TAKUX CUTYaIUil
COOCTBEHHBIMU CUJIAMH.

KitoueBble (hyHKIIMM CTapIIEro HE3aBUCUMOTO TUPEKTOPA BKIIOYAIOT:

1) BBICTYIUICHHE COBETHHKOM Tpejaceaareis CoBera TUPEKTOPOB M OKa3aHUE
€My MOJAJICPKKU B IOHECEHUU OTPEEISIEMbIX UM LENeH;

2) OIICHKY JiedaTeNnbHOCTH nipescenatenss CoBeTa JUPEKTOPOB;

3) mIaHUpOBaHUE MPEEMCTBEHHOCTH TipesicenaTens CoBera JUPEKTOPOB;

4) B chnyyac BO3HUKHOBCHHS Pa3HOTVIACHH MEXIy aKIMOHEPaMH,
UCIIOJIHUTEIIBHBIM OpraHoMm, mnpeacenarenem CoBeTa JIUPEKTOPOB W JPYTUMH
JTUPEKTOPAMU BBICTYIUIEHHUE MOCPETHUKOM B pa3pellieHUH Pa3HOTIacuil.

10. VYpoBenb Bo3HarpaxjeHus wieHoB CoBeTa IUPEKTOPOB JIOJDKEH OBIThH
JOCTaTOYHBIM [IJIsl TPUBJICYEHUS, YAEp>KaHUS U MOTUBHUPOBAHUS KaXJOro 4JIEHA
CoBera JUPEKTOPOB TAaKOrO YpPOBHS, KOTOpPbIA TpedyeTcss Mg  YCHEIIHOIro
VIOpaBJIEHUS oOpraHu3alueil. YcraHoBieHue Bo3HarpaxzaeHuss uieHy Cosera
JUPEKTOPOB OpraHU3allid OCYLIECTBISETCI B COOTBETCTBUU C METOJOJIOTHUEH,
pa3zpabaTtbiBaeMoid @DOHIIOM, MpU ITOM JOJDKEH NPUHUMATHCS BO BHHUMAHHE
OKMJIA€MbIIl TIOJIOKUTENbHBIN 3(PEKT sl OpraHu3alMK OT YYacTHs JaHHOTO JIMIa B
cocrae CoBeTa IUPEKTOPOB. B opranuzanusx ¢ HECKOJbKMMHU aKIIMOHEpaMH,
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COOTBETCTBYIOLLIME IpaBuja Bo3HarpaxiaeHus ujeHoB CoBera JUPEKTOPOB
pa3zpabaTbiBaloTCs Ha oOcHOBe Metojosnorun doHga u  yTBEpXKIarTCs OO0MMM
cobpanuem akimoHepoB. Komurer mo HazHaueHHsIM U Bo3HarpaxaeHusiM CoBera
JUPEKTOPOB OPraHU3ALMM BHOCHUT MPEIJIOKEHUS 10 pa3Mepy BO3HArpaKICHUS
KaHJIUJIATOB B HE3aBUCUMBIE IUPEKTOPA.

Hu ogHO nU1I0 HE JOMKHO y4acTBOBAaTh B MPUHATUM PEIICHHUM, CBA3AHHBIX C
COOCTBEHHBIM BO3HATPAXKIECHHUEM.

BozHarpaxxieHue JOJKHO CHpPaBEeIJIMBO OTPa)kaTh OKUJAEMbIN BKJIAJ 4JieHa
CoBera aupeKkTOpoB B moBbllIeHUE 3(PdekTuBHOCTH Beero CoBeTa TUPEKTOPOB U
NEesATENbHOCTH OpraHU3aIiHy.

[Ipu ycraHOBIEHMU pa3Mepa BO3HArPaXKIAEHUs MPUHUMAIOTCA BO BHUMaHUE
o0s3aHHOCTH WwieHOB CoBeTa JAMPEKTOPOB, MACIITAOBI AESITEIILHOCTH OpraHU3aluu,
JOJITOCPOYHbIE L€ M 3a7aud, ONpelesieMble CTpaTerueil pa3BUTH, CIOKHOCTb
BOIIPOCOB, paccMmaTpuBaemMbiXx COBETOM JTUPEKTOPOB, YPOBEHb BO3HATrpa)KJCHHUS B
aHAJIOTMYHBIX KOMIAaHUAX (OEHUYMapKUHT, 0030p BO3HArPaXACHUH ).

Unenam CoBeTa JUPEKTOPOB, KaK MPABUIIO, BHIIIAYMBAETCS (PUKCUPOBAHHOE
rOoJJOBO€ BO3HArpaXKJEHUE, a TaKKe JOMNOJHUTEIbHOE BO3HArpaxJAeHue 3a
npenacenarenbcTBo B CoBeTe TUPEKTOPOB, yUaCTUE U MPEACEAATEIbCTBO B KOMUTETAX
CoBera aupexktopoB. BosHarpaxnaenue wieHa CoBeTra IUPEKTOPOB HE JOHKHO
BKJIIOYATh OMNIMOHBl WM JAPYrHM€ JJIEMEHThl, CBA3aHHbIE C pe3yJbTaTaMu
NesATENbHOCTH OpraHU3aIiy.

VYcraHoBnenre Bo3HarpaxjaeHus wieHy CoBeTa AUPEKTOPOB OpraHU3alUuu
OCYIIECTBIISIETCSI B COOTBETCTBUU C METOJIOJIOTHEH, pa3pabaTeiBaeMoii DOHIOM, NpU
ATOM JIOJKEH MPUHUMATHCS BO BHUMAaHUE 0KMIA€MbIU MOJOKUTEIbHBIA 3P PeKT nms
OpraHu3alyy OT y4acTusi JaHHOTO Juia B coctaBe CoBeTa AUPEKTOPOB. YKa3aHHas
METO/OJOTUsl O0CYXJaeTcd Kak MHHUMYyM C OJHUM wieHoM Komurtera mno
Ha3HA4YEeHUsM U Bo3HarpaxacHusM Cosera nupekTopoB PoHpa.

B opranuzanusix ¢ HECKOJIbKMMHU aKIIMOHEpAaMHU, COOTBETCTBYIOIIME MpaBUiIa
BO3HarpaxkJaeHus uieHoB CoBeTa JIUPEKTOPOB pa3padaThIBAlOTCSI HAa OCHOBE
MeTronoioruu @oHIa U yTBEPKAAITCA 00IKMM COOpaHUEM aKLIIMOHEPOB.

OOmiee coOpanue akiMOHEPOB (CIMHCTBEHHBIM AaKIMOHEP) OPraHHU3AIMH
onpeJeNsieT pa3Mep U YCIOBUS BBIILUIATHI BOSHATPAXKACHHUS U KOMIIEHCALIMHM PAacX0/10B
yiieHy (-am) CoBeTa TUPEKTOPOB OpraHU3aAIIH.

11. Komwuterst CoBeTa AMPEKTOPOB CIOCOOCTBYIOT —TJIyOOKOMY H
THIATEIbHOMY PAacCMOTPEHUIO BONPOCOB, BXOASMIMX B KommereHuuio CoBeTa
JUPEKTOPOB M TMOBBIIMICHUIO KayecTBAa MPUHUMAEMBIX pEUIEHUH, B OCOOCHHOCTH IO
TaKMM HamnpaBlEHUsSM KaK ayJIuT, YHOpaBlIE€HUWE pPHUCKaMHU, HaJJexkallee Hu
sbdextuBHOE TpuMeHeHue IlpaBun 3akymnok ToBapoB, pador u ycayr donga u
opraHu3aluii, Ha3Haye€HWE M BO3HarpaxjaeHue wieHoB CoBera AMPEKTOPOB U
UCIIOJIHUTEIBHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa U
0e30macHOCTh TPYJAa U OKpyKarouied cpenbl. Hannune KOMUTETOB HE OCBOOOXKIaeT
yyieHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPHUHSTHIE PEUICHUS B paMKax
komnereHuu CoBeTa JUPEKTOPOB.
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KomuteTsl co3gatorcst sl MpOBEJEHUS JETAIbHOTO aHAIM3a U BBIPAOOTKHU
pEeKOMEHaaIui Mo Kpyry HauOojiee Ba)KHBIX BOIMPOCOB JI0 UX PACCMOTPEHHUS Ha
3aceqanun CoBeTa aUpeKTOpoB. OKOHYATENBHOE PEIICHHE MO0 paccMaTPUBAEMbIM
KOMHTETaMu BorpocaM npuHumaetcss COBETOM JTUPEKTOPOB.

CoBeT TMPEeKTOPOB MPUHUMAET PEIICHUE O CO3JaHUU KOMUTETOB, ONIPEACIISIET
COCTaB KOMHUTETOB, CPOKHU U TTOJTHOMOYHSI.

KomuteTsl coctosiT u3 uucna wieHoB CoBeTra JAUPEKTOPOB, 00JIaJArONIUX
HEOOXOUMBIMU TTPOQPECCUOHATIBHBIMU 3HAHUSMU, KOMIIETCHIIUSAMU U HABBIKAMU JIJIsI
paboThl B kKoMuTeTe. Hanuume moTeHUHanbHBIX KOH(MIUKTOB HUHTEPECOB JOJKHO
MPUHUMATBCS BO BHUMaHue TpU  (POPMHUPOBAHMM  COCTABOB  KOMHTETOB.
[Ipencenarenn KOMUTETOB HApPAY € MPO(YECCHOHATBPHBIMU KOMIETEHIUSIMU JTIOTKHBI
o0fajaTh  OPraHU3aTOPCKUMHU W JIUJAEPCKUMHU  KadyeCTBaMH,  XOPOIIUMHU
KOMMYHUKAaTUBHBIMU HaBbIKaMU 711 3()PEKTUBHON OpraHu3aluu JeAaTeIbHOCTH
KOMHUTETA.

[Tpu CoBerax IUPEKTOPOB CO3JAIOTCSI KOMUTETHI, B KOMIETECHIIMIO KOTOPHIX
BXOJIUT PACCMOTPEHUE BOIPOCOB M0 ayJIUTY, YIIPABICHUIO PUCKAMU, HA3HAUYCHUSIM U
BO3HArpaxKJaeHusiM. B opraHuzanusix, omnepanudu KOTOPBIX CBSI3aHbl C PHUCKOM
TEXHOJIOTHYECKUX KatacTpod (K mpumepy, MNPOMBIIUICHHbIE KOMIIAHWU, aBUa U
KEJIE3HOJJOPOKHBIE IEPEBO3KHU), JOJKHBI OBITh CO37aHbl KOMUTETHI [0 OE30MaCHOCTH
U OXpaHe OKpyxaromiehd cpeabl. B nensax moBbimeHuss 3QPEKTUBHOCTH TPUHSATUS
WHBECTUIIMOHHBIX PEHICHUN PEKOMEHIYeTCSI BKIIOYUTH B KOMIMETEHIIMIO OJHOTO U3
komuTeTOoB mpu CoBeTe€ IUPEKTOPOB BOIMPOCHI, CBSI3aHHBIE C HWHBECTUIIMOHHOM
JEATeIbHOCTBbIO OpraHu3alliM, PacCMOTPEHHE KOTOPBIX BXOJIUT B KOMIICTCHIUIO
CoBeta nupekTopoB. B 3aBucHMOCTH OT cocTaBa, pa3mMepa U Tekymux 3anad CoBera
JTUPEKTOPOB MOTYT OBITh TMPEAYCMOTPEHBl HWHBIE HANpPaBICHUS JEATCIbHOCTH
KOMHUTETOB MO BOMPOCAM CTPATETMU, WHBECTUIMAM M HHBIM Bompocam. Cocras
KomuTteTa nommkeH BKIIOYATh HE MEHEE 3 YEJIOBEK.

B cocrap Komurera mo ayauTy BXOHST HE3aBUCHUMBIC TUpeKTOpa. UiieHbI
Komutera mo ayauty IOKHBI 00J1alaTh TIIyOOKMMHU 3HAHUSIMU U TPAKTHYECKUM
OMBITOM B 00JlaCTU OyXraaTepCcKOro yd4yeTa W ayJauTa, YNPaBJICHUS PHUCKaAMH,
BHyTpeHHero KoHTpoisis. Ilpencemarenem Komurera 1o ayauty SBiIsieTCS
HE3aBUCUMBIN aupekTop. bazoBeie ¢yHkiuu Komurera mo ayaury BKIIOYAIOT
BOIIPOCHI BHYTPEHHETO M BHEIIHEr0 ayJauTa, (GMHAHCOBON OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI M YIPAaBICHUS PHUCKaMH, COOIIOJICHHS 3aKOHOJATeNbcTBa PecmyOnuku
KazaxcraH, BHYTpEHHHX JOKYMEHTOB M HHbIC BONPOCH 1o mnopyudeHutro CoeTa
JTIUPEKTOPOB.

B cocrap KomuTera mo Ha3HAa4Y€HUSIM U BO3HArPaXJACHUSM BXOJUT
OOJILIIMHCTBO M3 YKCJIAa HE3aBUCUMBIX JUPEKTOPOB B ILENAX BBIPAOOTKH
OOBEKTUBHBIX M  HE3aBUCHUMBIX  PEIICHUH ¥  HEJIOMYIICHUS  BIMUSHUS
3aMHTEPECOBAHHBIX  JIMI  (MpeJICcTaBUTENEH  aKIMOHEPOB,  PYKOBOJUTEIIS
WCIIOJTHUTEIBLHOTO OpraHa, paOOTHMKOB M WHBIX JIMI) HAa CYXXJICHHS YJICHOB
Komwurera.
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Unensl KoMurera nomkHbl 0051a1aTh rTyOOKMMH 3HAHUSIMU U TIPAKTUYECKUM
OIBITOM B 00JIaCTU YIpaBJIEHUS MEPCOHATIOM U OLEHKH €ro JeATEIbHOCTH, a TAKXKE B
chepe kopmoparuBHoro ympasieHus. IIpencenarenem Komurtera sBisiercs
He3aBUCUMBIM nupektop. ba3zoBble ¢yHkuun Komurtera BKIIOUAIOT BOMPOCHI
Ha3HA4YEeHUs, NOCTAaHOBKM MoTHBauMOHHBbIX KIIJl, oOLEeHKHM [esaTenbHOCTH,
BO3HATPAX/JEHHS W IUIAHUPOBAHUS TNPEEMCTBEHHOCTH PYKOBOIUTENS W UYICHOB
WCIIOJTHUTENBHOTO  OpraHa,  BOINPOCHl  HAa3HAY€HHWs WU BO3HATPaXKICHUS
KOPIIOPATUBHOI'O CEKPETAps, a TAK)KE yJaCTHE B PACCMOTPEHUH YKa3aHHBIX BOIIPOCOB
B OTHOLIEHHH cocTaBa camoro CoBeTa AUPEKTOPOB, B CIIydasx IPENOCTaBICHUS
TaKUX MOJHOMOYHUHN 0OIKMM COOpaHHEM aKIMOHEPOB (€AMHCTBEHHBIM aKIIMOHEPOM).
B sTom cnyuae, unensl KomuTeTa Mo Ha3HAYEHUSAM M BO3HAIPAXKACHUSAM HE JTOJKHBI
JOMYCKaTh BO3HUKHOBEHHS] CUTYyallMH C KOH(MDJIMKTOM HMHTEPECOB W HE MPUHUMATH
y4acTHE TIpU PACCMOTPEHUM BOIMPOCOB COOCTBEHHOIO HAa3HAYEHWs] W/WIU
BO3HArpaKJACHHUS.

Ha 3acemaHusix KOMHTETOB NPUCYTCTBYIOT TOJIBKO 4YJIEHBI KOMMTETOB.
IIpucyTcTBHE OCTaNBHBIX JIMI[ JOMYCKAETCS TOJBKO IO IpuriameHuro Komwurera.
[Tpr HEOOXOAUMOCTH KOMUTETHI MOT'YT IPUBJIEKATH SKCIEPTOB U KOHCYJIBTAHTOB.

@YyHKIHAH, IOJIHOMOYHMS, COCTaB M IMPOLECC OPraHU3alHuH JEATEIBHOCTH
KOMUTETOB JOJKHBI OBITh PErIaMEHTHUPOBAHBI B COOTBETCTBYIOIIUX IMOJOKEHUAX U
yTBepkJ1eHbl COBETOM IUPEKTOpOB. KOMUTETHI yTBEpKIalOT IIaH CBOEW pPabOThI
(pekoMeHyeTcsl 10 Hayaja KaJeHJAapHOro Troja), KOTOPBI COrjiacoBbIBA€TCS C
mwiaHoM pabotel CoBera IUPEKTOPOB, C YKa3aHMEM MEpPEYHs pPaccMaTpUBAEMBIX
BOIIPOCOB U JaT NPOBEACHMS 3acenaHui. IleproIuYHOCTh MPOBEACHUS 3aceNaHUul
KOMMTETOB COCTaBJIS€T HE MeHee 4-X 3acefJaHuid B TrojA. 3acelaHusi KOMHTETOB
MPOBOJATCA B OYHOM (opme, ¢ odopMieHHUEM MpoTOKoja. B memsx co3nanus
OJIaronpuUsATHBIX YCIOBUW M COKpalleHUs 3aTpaT Ha NPOBEJICHHUE 3acelaHui
KOMMTETOB JOMYCKAETCS Y4YaCTHE YJIEHOB KOMHUTETOB IOCPEICTBOM TEXHUYECKUX
CPEACTB CBSI3H.

IIpencenaTenn KOMUTETOB TOTOBAT OTYET O JACATEIBHOCTM KOMHUTETA W Ha
OTJEIBHOM 3acelaHuM OT4YMThIBatOTCS mnepen CoBEeTOM JHUPEKTOPOB 00 HTOrax
nesrenpHOCTH 3a roa. IIpencenarens CoBera JUPEKTOPOB MMEET MPABO B TEUEHHE
rojia noTpedoBaTh y KOMUTETOB MPEAOCTABUTh HH(POPMALIHIO O CBOEH €SI TEIIbHOCTH.

12. TloaroToBka m mnpoBeneHue 3acenanuid CoBeTa JUPEKTOPOB JOJKHBI
CrOCOOCTBOBAaTh MAKCUMAJIBHOW  pE3yJbTAaTUBHOCTU €ro  JAesTeabHOCTH. Jliis
BBINIOJIHEHUS CBOMX OOsi3aHHOCTE wineHsl CoBeTa IUPEKTOPOB JOJIKHBI UMETh
JOCTYI K MOJIHOM, aKTyaJIbHOW U CBOEBPEMEHHOM MH(pOpMAaIIIH.

CoBer OUPEKTOPOB MPOBOAUT PETYNSApHbIE 3acenanust Mg 3PEPEKTUBHOTO
BBINIOJIHEHUA cBouX (QyHkiuil. 3acemanuss CoBeTa IUPEKTOPOB MPOBOISATCS B
COOTBETCTBHM C IUIAHOM palOThl, YTBEP)KJAEMbIM /10 Hayajda KaJeHAApHOIo roja.
IIpoBenenne 3acenanuii CoBeTa NUPEKTOPOB M €r0 KOMHUTETOB OCYILECTBISAETCS
MOCPEJICTBOM OYHOW WM 3a04HOM (OpPM TOJOCOBAHMS, NPU ATOM KOJIMYECTBO
3aceaHui ¢ 3a04yHOM (HOPMOM TOJOCOBAHMS JOJKHO OBITH MHUHUMHU3UPOBAHO.
PaccmoTpeHne W NpUHATHE PEUNIEHHWH MO BOMPOCAM BaXXHOTO M CTPATErHYECKOIO
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XapakTepa OCYUIECTBISETCS TOJbKO Ha 3acenaHusx CoBeTa JIUPEKTOPOB C OYHOMU
dbopmoit rosmocoBanus. B 0coObIx ciydasix BO3MOXHO codeTaHue obeux Qopm
3acenanust CoBeTa AUPEKTOPOB U €70 KOMUTETOB.

3acenanuss CoBeTra NUPEKTOPOB M €ro KOMHUTETOB HAJJIEKAIIUM 00pa3om
MPOTOKOJIMPYIOTCS KOPIOPATHUBHBIM CEKPETapeM C YKa3aHMEM B IOJHOM oObeMe
UTOTOB OOCYX/I€HUI U MPUHATHIX PEIICHU.

3acenanus CoBeTa IMPEKTOPOB MPOBOJSTCA B COOTBETCTBUU C ILJIAHOM
paboThl, YTBEPKIAEMbIM J0 Hayaja KaJIEHJApHOTO Toja, BKIIIOYAIOIIMM NEPEUCHb
paccMaTpUBaEMBbIX BOIMPOCOB U IpaduK MPOBEIACHUS 3acelaHUil C yKa3aHHEM JarT.
PekoMmeHnyemass mNepUOIUYHOCTh MpoBeAeHus: 3acenanuii CoBeTa JHUPEKTOPOB
coctaBisieT 8-12 3acemanmii B roja. PekomeHayeTcsi paBHOMEPHOE pacIpeleeHue
KOJMYECTBA BOMPOCOB, IUIAHUPYEMBIX K PACCMOTPEHHMIO B TEYEHHE Toja, s
o0OecrieyeHus: THIATEIBHOIO W TOJHOLIGHHOTO  OOCYXKIEHUST W  NPUHATHUSA
CBOEBPEMEHHBIX U KaUYE€CTBEHHBIX PEUICHUH.

CoBer JUPEKTOPOB JAOJKEH COOJII0/IaTh YCTAHOBJIEHHBIE JAOKYMEHTaAMU
OpraHu3aluyd  OpoUEeaypbl MO MOATOTOBKE W NpoBeneHUI0 3acedanuii Cosera
JTUPEKTOPOB.

Marepuanel Kk  3aceganussM  CoBera  JAMPEKTOPOB  HAMPABISIOTCS
3a077arOBpEMEHHO — HE MEHee ueM 3a 7 KaJeHAAapHbIX JHEH, a 1Mo 0ojee BaKHBIM
BOIIPOCaM, KOTOpBIE OMNpPEAENSIOTCS YCTaBOM OpraHW3allid, — HE MEHee 4YeM 3a
15 paGounx qHEH, eclii WHbIE CPOKHU HE YCTAaHOBJEHBI YcTaBoM. llepeueHb BaKHbIX
BOIIPOCOB BKJIIOYAET, HO HE OrpaHUYMBAETCSs, CTpaTerueil pa3BUTHUS, IUIAHOM
pa3Butusi, MoTUBalMOHHBIMU KIIJ[ nist pykoBOAMTENS M YJIEHOB MCHOJHUTEIHHOTO
oprasa, roIOBbIM OTYETOM M YYaCTHEM B CO3JJaHUU APYTUX IOPUIUUECKUX JIUILI.

B mnoBectky 3acenanus CoBeTa JUPEKTOPOB HE BKJIIOYAIOTCS BOIPOCHI,
MaTepualibl 0 KOTOPhIM ObUIM MPEJOCTABICHbI C HapyLIEHUWEM CpOKOB. B ciyuae
BKJIIOYEHHSI B MOBECTKY BONPOCOB C HAapyIIEHHEM CpPOKOB, mpenacenartento Coera
IUPEKTOPOB  NPENOCTaBIsETCA  HcuephbiBaroniee  OOOCHOBaHUE  JaHHOM
HEO0OXOIUMOCTH.

CoBer NIHMPEKTOPOB [JOJDKEH NPUHUMATh pEHIeHUsT Ha OCHOBE IOJIHOM,
JOCTOBEPHON M KauecTBeHHOM uH(popmaruu. [ns npunarus CoBeTOM JUPEKTOPOB
3 PEKTUBHBIX U CBOCBPEMEHHBIX PEIICHUN HEOOXOJMMO O00ECHEeUUuTh COOII0JICHHE
cieayrmux (pakTopos:

1) BBICOKOE KaueCTBO  MaTepUaJIOB, WHPOpPMAIUH, JOKYMCHTOB,
npenocraBisieMblx COBETY AMPEKTOPOB, B TOM YHCII€ NMEPEBO HA aHTJIMUCKUI SI3bIK
IpU HEOOXOTUMOCTH;

2) TONydyeHHWE MHEHHS OJKCHEpTOB (BHYTPEHHMX W BHEIIHUX) TIpU
HE0OX0MUMOCTH (CIIeAYeT yYUTHIBaTh, YTO MPUBJICUCHHE SKCIIEPTOB HE CHUMACT C
CoBeTa IUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHATOE PEIICHHUE);

3) Bpems, yaenseMoe oocyxaeHusM Ha CoBeTe JUPEKTOPOB, OCOOCHHO IS
BaYKHBIX U CJIOXHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;
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5) B pemieHUsIX IOJKHBI OBITh 3aKpPEIUICHBI IJIaH AabHEHIINX JCHCTBHM,
CPOKH U OTBETCTBEHHBIE JIUILIA.

Crnenyromue pakTopbl MOTYT OKa3aTh OTPULATENBHOE BIHUSHHE Ha KayeCTBO
pemennii CoBeTa JUPEKTOPOB:

1) TOMHHUPOBAaHUE OJTHOTO WM HECKOIBKUX TUPEKTOPOB HA 3aCEIaHUU, YTO
MOKET OIPaHUYUTh MOJIHOLEHHOE YYacTHE B 00CYKICHUSIX IPYTUX TUPEKTOPOB;

2) popManabHOE OTHOIICHUE K PUCKAM;

3) mpeciie0BaHKE JTUYHBIX HHTEPECOB U HU3KUE TUYCCKUE CTAHIAPTHI;

4) dopmanpHOE TpUHSITHE pelieHuid Ha 3aceqanun CoBeTa IUPEKTOpOB, Oe3
peanbHbIX U AKTUBHBIX 00CYKICHUH;

5) mo3uiusi 6ECKOMIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIM OTCYTCTBHE
CTPEMJIEHUS K Pa3BUTHUIO (JOBOJBCTBOBAHNE TEKYIIUM TOJ0KEHHUEM );

6) ciabast opraHu3alMoOHHAs KYJIbTypa,;

7) HeOCTaTOK MH(DOPMAIIUK H/UIH aHAJIN3A.

Unenst CoBeTa  JUPEKTOPOB  MOTYT  3alPOCUTh  JIOMOJIHUTEIBHYIO
MH(OPMAIMIO IO BONPOCaM MOBECTKHU JHS, HEOOXOIUMYIO JIJISl IPUHSTHS PEILICHUS.

[IpoBenenne 3acenanuii CoBeTa JUPEKTOPOB U €r0 KOMHUTETOB MOKET OBITh
OCYIIECTBIEHO  MOCPEJCTBOM OYHOM WM  3a04HOM  (GOpPM  TOJIOCOBaHUS
(c o0ocHOBaHMEM TMPUYUH BBIOOpA 3a04HON (HOPMBI TOJOCOBAHUS), KOJIUYECTBO
3aceaHui ¢ 3a04HOM (HOPMOM TOJOCOBAHMS JOJKHO OBITH MHUHUMHU3UPOBAHO.
PaccMoTpeHre W NpUHATHE PEIICHU MO CTPATETMYECKUM BONPOCAM JAESTEIbHOCTU
OCYIIECTBIISIIOTCA TOJBKO Ha 3acefaHusix CoBeTa JUPEKTOPOB C OYHOU (opMoi
rOJIOCOBAHMS.

B ocoObix ciydasx BO3MOXHO coueTtaHue obeux ¢gopm 3acemanust Cosera
JUPEKTOPOB M €r0 KOMHUTETOB. JTO KacaeTcsi CUTyallMH, KOTr/1a OJMH UM HECKOJIbKO
yieHoB CoBeTa AUPEKTOPOB HE MMEIOT BO3MOKHOCTHU JIMYHO MPHUCYTCTBOBATH Ha
3acenmanuun CoBeta aupektopoB. KBopym mns mpoBenenuss 3acenanusi CoBeta
JUPEKTOPOB COCTABIISIET HE MEHEE MOJIOBUHBI OT YUCJA €r0 WICHOB U ONPENEIseTcs ¢
yuetoM ujieHoB (CoBera AMPEKTOPOB, KOTOPbIE YYaCTBYIOT B OOCYXACHUU M
rOJIOCOBAHUM PAacCCMATPUBAEMBIX BOIIPOCOB, UCTIONb3YsI TEXHUUYECKUE CPEACTBA CBSA3U
(B pexxume ceaHca BUICOKOH(epeHIuH, TeseoHHOM KOH(DEPEHIICBI3U U Ip.), TU00
MIPU HAJIMYUHU UX FOJIOCOB, BBIPAKEHHBIX B MMCbMEHHOM BHJIE.

Unen CoBera IUPEKTOPOB, MMEIOIIMN 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHne CoBeTa JUPEKTOPOB, HE YyUYaCTBYET B OOCYKJICHUHU U
rOJIOCOBAaHUM MO JIaHHOMY BOIPOCY, O Y€M JIEJIaeTCS COOTBETCTBYIOIIAS 3alKCh B
nporokosie 3aceganust CoBera JUPEKTOPOB.

Cpok 1aBHOCTH MO HEpasrjalleHUI0 BHYTPEHHEH (CiiyxeOHo) nHbopMaluu
opranu3auuu ObIBIIMMH wieHaMu CoBeTa JUPEKTOPOB IMOCIE MPEKPALEHUs HX
JesTeNbHOCTH B cocTaBe CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEE S JIET.

CoBeTry IHUPEKTOPOB PEKOMEHJYETCsl MPOBOAUTH PEBHU3UIO paHEe MPUHATHIX
pelieHuii. AHaNM3y MOMJIEKUT KaK caMO pElIeHUE, TaK W MPOLECC €ro MPUHSATHS.
PekoMeHiyeTcss mpOBOAUTh PEBU3MIO paHEe MPHUHATHIX PEIICHUN MPU MPOBEIACHHUU
CoBeToM IMPEKTOPOB OLIEHKU CBOEH €SI TEIbHOCTH.
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13. CoBer aupeKkTOpoB, KOMHUTETHl M WieHbl CoBETa IUPEKTOPOB JOJKHBI
OLICHMBAThCS Ha €KEroJlHOM OCHOBE B paMKaX CTPYKTYpHUPOBAaHHOIO Ipoliecca,
yTBepxkaAeHHOro COBETOM AUPEKTOPOB OpraHu3anuu. JlaHHBIA Ipouecc AOJKEH
cooTBeTCcTBOBaTh Metoaojorun ®onna. [Ipu 3TOM He pexxe 0HOro pasza B TpU roja
OLICHKAa MPOBOAUTCS C  MPUBICYEHUEM  HE3aBUCUMOW  NPOQPECcCHOHAIBHON
OpraHu3aluu.

14. OueHka noKHA TO3BOJIITH omnpenensath Bkiajg CoBeTra INUPEKTOPOB U
Ka)KJIOTO M3 €ro WIEHOB B POCT JOJIFTOCPOYHOM CTOMMOCTU M YCTOWYMBOE PAa3BUTHE
OpraHu3alliy, a TaKXKe€ BBIABIATh HAMpPaBICHUS WU PEKOMEHAOBATb MEPbI s
yiydiieHuid. Pe3ynbTaTbl OLIEHKM NPUHUMAIOTCS BO BHUMaHUE MpHU NEpen30paHuu
WM IOCPOYHOM MPEKpalIEHUU NOJHOMOUN 4ieHOB CoBeTa IUPEKTOPOB.

OueHka sBisieTCS OJHUM M3 OCHOBHBIX HWHCTPYMEHTOB IOBBIIICHUS
npodeccuonanuzma CoBeTa JIUPEKTOPOB W €ro  HUHAUBUAYAJIbHBIX YJICHOB.
[IpoBeneHne OLEHKH 00S3aTENBHO KaK JJii HE3aBUCUMbBIX AUPEKTOPOB, TaK WM JJIs
IIPECTaBUTEIIEU aKITUOHEPOB.

[IpoBeneHre OLIEHKM JOJKHO COOTBETCTBOBaTh TaKUM KpPUTEPHUSIM, Kak
PErYISIPHOCTD, KOMILJIEKCHOCT, HENPEPHIBHOCT, PEaNMCTUYHOCTD,
KOH()UJIEHIUATbHOCTb.

ITpouiecc, cpoku U TOPSAOK TPOBEIECHUSA OLEHKM nesitenbHOocTH (CoBeTa
JTUPEKTOPOB, €ro KOMUTETOB U wieHOB CoBeTa IUPEKTOPOB AOJKHBI OBITH UYETKO
perjiaMeHTUpPOBaHbl BO BHYTPEHHUX JOKyMeHTax opranuzauuu. [lpencenarens u
yiieHbl CoBeTa AUPEKTOPOB JOJIKHBI MPOXOAUTH O0yUEHHUE MO MPOBEICHUIO OLEHKH.

OueHka BKIIIOYAET, HO HE OrPaHUUYMBAETCS PACCMOTPEHHEM CIEAYIOLIUX
BOIIPOCOB:

1) ontumanbHOCTh cocTaBa CoBeTa MUPEKTOPOB (OajlaHC HABBIKOB, OIBITA,
pa3HooOpa3ue cocTaBa, OOBEKTHMBHOCTb) B KOHTEKCTE CTOSAIIMX 3ajad TMepe
OpraHU3aIueH;

2) SICHOCTh MMOHMMAaHUS BUJICHHS, CTPATETMH, OCHOBHBIX 3alia4, MpoOieM u
LIEHHOCTEN OpraHu3aluy;

3) IIaHbl MPEEMCTBEHHOCTH M Pa3BUTHSI,

4) ¢yuxuuonupoBanue CoBeTa TUPEKTOPOB KaK €IUHOTO OpraHa, pOJIH
CoBera JUPEKTOPOB U PYKOBOIUTENSI UCTIOJHUTEIBHOTO OPraHa;

5) sddextuBHOCTE B3ammoxeiictBusi B CoBete aupektopoB, CoBera
JUPEKTOPOB C OpraHamMu M JOHKHOCTHBIMU JIMLIAMHU OpTraHUu3aliy;

6) adbdexTuBHOCTD Kaxk0r0 U3 WieHOB COBETa TUPEKTOPOB;

7) 3(b(deKTUBHOCTL NEATENILHOCTH KOMUTETOB COBETa JMPEKTOPOB U HX
B3aumojierictere ¢ COBETOM TUPEKTOPOB, YWIEHAMH UCIIOJHUTEIBHOIO OPraHa;

8) kadecTBO WH(pOpPMAIMM U JOKYMEHTOB, MpenocraBiseMbix CoBeTy
JTUPEKTOPOB;

9) kauecTBO 00Cyx eIl Ha COBETE AUPEKTOPOB, B KOMHTETAX;

10) a3 pekTUBHOCTD ACATENBHOCTH KOPIIOPATHBHOTO CEKpETapsI;

11) sicHOCTh B TOHUMAaHUHU TIPOIECCOB U KOMIICTCHIIU;

12) nporiecc BBISBICHUS U OIICHKU PUCKOB;



71

13) B3aumojeciicTBHE C aKIMOHEpAaMH M WHBIMH 3aWHTEPECOBAHHBIMHU
CTOPOHAMHM.

Ouenka npoBoautcsi COBETOM JHUPEKTOPOB B 0053aT€IBHOM MOPSIKE Ha
exxerogHo ocHoBe. Crioco0aMu OIIEHKU SIBJISIFOTCS CAMOOLIEHKA WJIM MPUBJICYEHUE
HE3aBUCUMOr0 KOHCYJIbTaHTa JUIsl TOBBILIEHUS KadecTBa OLEHKU. He3aBucumbii
BHEIIHUIM KOHCYJIbTAHT MIPUBJIEKAETCS HE PEXE YEM OJIMH pa3 B TPU roja.

Onenka CoBeTa JUPEKTOPOB, €Er0 KOMUTETOB U WwieHOB CoBETa AUPEKTOPOB,
npenocTaBieHue oOpaTHoM cBsi3u wieHam CoBera JUPEKTOPOB U BbIpaOOTKa
MOCJIEAYIONIMX MEp MO YJAYYIIEHUSM OCYIIECTBISETCA IMOJ PYKOBOJCTBOM
npencenarenss CoBeta JIUPEKTOpoOB. Pe3ynpTaThl OIEHKM OOCYXIAOTCS Ha
otaenabHOM 3aceganuu CoBeTa AUPEKTOPOB, MO pe3ysbraraMm Kotoporo s Coera
JUPEKTOPOB B LEJIOM W HMHIMBUAYAJbHO JUISI KaXIOTO W3 €ro YICHOB
BbIpa0aThIBAETCS MIPOrpamMMa pa3BUTHSL.

[Ipencenarens CoBera AMPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECh MPOLECC
MPOBEJICHUS OLICHKM M NPUHATHE Mep Mo ero pesyiaprataMm. KiroueBble ponu B
MpoLIecCe OLUEHKH PacipeesssioTCs CIeIyOIMM 00pa3oM:

1) mnpencenarenr CoBeTa TUPEKTOPOB PYKOBOIUT TPOIIECCOM OICHKH,
MpenocTaBiIsieT 00paTHYIO CBsA3b BceMy cocTaBy CoBeTa IMPEKTOPOB M KaXKIOMY U3
ero WieHOB, HHOOPMUPYET €IMHCTBEHHOTO aKIMOHEepa (KPYIHBIX aKIMOHEPOB) O
pe3ysibTaTax OUEHKH U OOCYXKIAeT MEpbl MO YIYULIEHUSM, a TAaKKE€ KOHTPOJIUPYET
BBINIOJIHEHUE IJIaHA ACHUCTBUM 110 UTOTaM OLICHKH;

2) mnpencexarenp KomuTera 1O HA3HAYCHUSM U BO3HATPAXKICHUSIM
oOecrieuynBaeT mpouecc oleHku npeacenarens CoBeTa TUPEKTOPOB;

3) nmpencexarend — KOMHTETOB — OOECIEYHMBAIOT  TPOIECC  OLEHKH
3 PeKTUBHOCTU PAaOOTHI BO3TJIABISIEMbIX UMU KOMUTETOB;

4) HE3aBUCHMBIN KOHCYJIBTAHT (B Clydac MPUBJICYCHHS) BBHICTYNACT B POJIU
MO/IEpaTopa U METOA0JI0Ta, OPraHU3yeT U KOOPAUHUPYET MPOLECC OLIEHKY;

5) wunenst CoBeTa JUPSKTOPOB OOCCICUMBAIOT AaKTHBHOE y4acTHeE,
OTKPBITOCTb, YECTHOCTh M BOBJIEYEHHOCTb.

Pe3ynbpTaThl OLIEHKH MOTYT CIYXUTh OCHOBAaHUEM MJiA Neperu30paHusi BCETro
cocraa CoBeTa IUPEKTOPOB WM OTIAEIBHOTO €ro 4jieHa, MepecMoTpa cocTaBa
CoBera quUpEKTOpOB W pa3Mepa Bo3HarpaxjaeHus wieHam CoBeTta AUpPeKTOpoB. B
Clly4ae HaJIU4uMsl CEPhE3HBIX HEJAOCTATKOB B pe3yJbTaTax AEATEIbHOCTH OTIEIbHBIX
yiieHoB CoBeTa IMpPEKTOpoB, npeaceaarenb CoBera AMPEKTOPOB JIOJKEH MPOBECTH
KOHCYJIBTALIMU C KPYIHBIMHU aKIIMOHEPAMH (€IMHCTBEHHBIM aKIIHOHEPOM).

CoBer IMPEKTOPOB B €KETOJHOM T'OJOBOM OTYETE OTPAXKAeT KaKUM 00pa3zom
npoBojuiack orneHka CoBeTa JUPEKTOPOB M NMPHUHATHIE MEpPHI MO pe3yibTaTam. B
clly4ae NpUBJICYEHUS HE3aBHCHUMOIO KOHCYJbTAHTA, YKa3bIBACTCS OKa3bIBAJINCH JIU
UM HHbIE KOHCYJIbTALIMOHHBIE ycIIyrd MOHy M OpraHU3alMsIM B TEUEHUE MOCIETHUX
TpeX JIeT.

EnvHCTBEHHBIM aKIMOHEP MOKET MPOBECTH COOCTBEHHYIO olieHKy CoBera
JTUPEKTOPOB CAMOCTOSITEBHO WJIM C MPUBICYEHUEM HE3aBHUCHUMOIO KOHCYJIBTAHTA.
Bo BHUMaHue NMPUHUMAIOTCA PE3YJIbTAaThl OLIEHKH, MPOBEJEHHOM CaMOCTOSITEIbHO
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CoBeToM JHMPEKTOPOB, pe3YyJbTaThl JEATEIbHOCTH OpPraHU3allld, BbHIIIOJHEHHE
OKHJAaHUH aKLIMOHEpa U UHbIE (PAKTOPHI.

15. B nensx a¢pexTuBHON opraHu3anuu aesTenbHOCcTH CoBeTa TUPEKTOPOB
u B3aumozencteus CoBeTa TUPEKTOPOB, UCIOIHUTEIBHOIO OpPraHa ¢ aKMOHEPAMH,
CoBeToM AMPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKpETaph.

CoBeT NIUPEKTOPOB MPUHUMAET PELIEHHWE O HAa3HAYEHUU KOPIOPATUBHOTO
CeKpeTapsi, ONpeessseT CPOK €ro NOoJHOMOUYUH, QYHKLIUU U TOPAJIOK JeATEIbHOCTH,
pa3Mep AOKHOCTHOTO OKJIajJa M YCJIOBHS BO3ZHArpaXKIACHUsS, IPUHUMAET PEUIEHUE O
CO37aHUM CIyXObl (cekperapuara) KOPIOPATUBHOTO CEKpeTapsi M Ompenesnser
OromKker ykazaHHOM ciyxObl. KopropatuBbiii cekpetapb mnogotyeteH CoBeTy
TUPEKTOPOB M HE3aBUCHUM OT HMCHOJHUTEIBHOrO oprana. OCHOBHbIE OO0sS3aHHOCTH
KOPIOPAaTUBHOIO CEKpeTapsi BKIIOYAIOT COJICUCTBUE B CBOEBPEMEHHOM MU
KauUeCTBEHHOM TMPUHATHM KOPHOPAaTUBHBIX peleHuit co cropoHbl CoBera
JTUPEKTOPOB, €AMHCTBEHHOIO aKIMOHEPA, BBHIIIOJIHEHUE POJIM COBETHUKA JIJISl YICHOB
CoBera JUPEKTOPOB MO BCEM BOMPOCAM UX JAEATEIBHOCTA U MPUMEHEHHUS MOJI0KEHUN
Hactosiero Kogekca, a Takxke MOHUTOPHUHT 3a peanu3auueil Hactosmero Kogekca u
y4yacTHE€ B COBEpPUICHCTBOBAHWU KOPIOPATUBHOIO yrpasieHus. KopropaTuBHBIM
CeKpeTapb TaK)KE OCYILIECTBISECT MOJTOTOBKY OTYETa O COONIOJEHUU MPUHIIUIIOB U
noJioxkeHuil Hacrosimero Kogekca, KOTOpbli BKIIOYAETCS B COCTAB T'OJJOBOTO OTYETA.
JIaHHBIN OTYET NOJKEH COAEPKATh MEPEUYEHb NMPUHLMIOB U mnonoxeHuil Koxekca,
KOTOpbIE HE COOIIOAAIOTCS, C IPUBEAEHUEM COOTBETCTBYIOIINUX OOBSICHEHUH.

B kxomnaHusx, a TakKe OpraHu3alMsIX, aKUMKW KOTOPBIX OOpalarTcs Ha
pPBIHKE IIEHHBIX OyMar, Ha3HayaeTcsi KOPHOpaTHBHBIN cekpeTapb. HasHaueHnwue
KOPIHOPAaTUBHOI'O CEKpeTaps BXOAUT B MCKIIOUMTENbHYIO KommereHuuto Cosera
IUpeKTOpoB. PeleHne o Ha3HAYeHMH KOPIOPATUBHOIO CEKpeTaps B OpraHu3alusx,
co3daHHBIX B (opme TOBapHILECTBA C OrPAaHUYEHHOHM OTBETCTBEHHOCTHIO,
MPUHUMAETCS IO YCMOTPEHHIO HaOJI01aTeIbHOTO COBETA.

OcHoBHast 0053aHHOCTh KOPIIOPATUBHOI'O CEKpPETapsi COCTOUT B 0OECIIEYEHUHN
CBOEBPEMEHHOT'0 U KaUECTBEHHOTO MPHUHSATHUS KOPIOPATUBHBIX PEIICHHI CO CTOPOHBI
CoBeTa JUPEKTOPOB U OOIIEro cOOpaHMs aKIIMOHEPOB (€IMHCTBEHHOTO aKIIMOHEPA),
o0ecrieyeHuun 3¢ pexTUBHOTO B3aUMOJICHCTBUS Cosera TUPEKTOPOB,
UCTIOJIHUTEIILHOTO OpraHa C akIuoHepaMu (eIUHCTBEHHBIM akiuoHepoMm). Kpome
TOr0, (PYHKUMH KOPHOPATUBHOIO CEKpeTaps BKIIOYAIOT HAA30p 3a HaJexaniei
MPAKTUKON KOPHOPATUBHOIO YIPABICHHUS.

OcHOBHBIE (YHKIIMM KOPIOPATHUBHOTO CEKpeTaps BKIIOYAIOT, HO HeE
OrpaHUYUBAIOTCS CIAEAYIOIIUMH.

B yactu ob6ecnieuenus aestenbHocTH COBETA TUPEKTOPOB:

1) okazamme nomomu  npencenatento  CoBeta  JAMPEKTOPOB B
dhopmMupoBaHuH MJIaHA pabOThI U IOBECTOK 3acCeaHUM;

2) opraHu3aius mnpoBeneHus 3acemanuii CoBeTa JAUPEKTOPOB M €O
KOMUTETOB;
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3) obecneuenue nonydeHus wieHamu CoBeTa AMPEKTOPOB AKTyalbHOW U
CBOEBpPEMEHHOU MH(OpMaluy, HEOOXOIUMON ISl MPUHATUS PEIICHHUH 10 BOIpocaM
MOBECTKU JIHS U B paMKax komnereHuun CoBeTa TUPEKTOPOB;

4) mnporokonupoBanue 3acegaHuii CoBeTa JIUPEKTOPOB U KOMHUTETOB,
o0OecrieyeHWe XpaHEHHs MPOTOKOJOB, CTEHOTrpamM, ayAHO-BUIEO  3aIlHCEH,
MaTtepuasioB 3acenannii CoBeTa TUPEKTOPOB U KOMUTETOB;

5) xoHcynbTHpoBaHuMe wieHOB (CoBeTa JAMPEKTOPOB IO  BOIPOCAM
3akoHojatenbcTBa PecnyOnukm  Kazaxcran, VYcraBa, Hactosimero Kopekcea,
BHYTPEHHMX  JIOKYMEHTOB,  OCYIIECTBJICHHME  MOHUTOPUHIA  MPOUCXOASIINX
M3MEHEHUI 1 CBOEBpEeMEHHOE H(opMupoBanue uieHoB CoBeTa AUPEKTOPOB;

6) opranuzaivs BBeJCHUS B JOJKHOCTh BHOBH M30paHHBIX wieHOB CoBeTa
JTUPEKTOPOB;

/) opranuzanus oOydyeHus: wieHoB CoBeTa IUPEKTOPOB M MPHUBJICUCHHS
AKCIIEPTOB;

8) opranuzaunus B3aumojneucTBus  wieHoB CoBeTa  IUPEKTOPOB  C
aKLMOHEPAMU, UCTIOJTHUTENbHBIM OPraHOM.

B uactu oOecrnieueHusl B3aMMOJCUCTBUS C aKIMOHEpaMU (€IMHCTBEHHBIM
AKLIHOHEPOM )

1) opranuzanus npoBeaeHUs OOUIUX COOpaHUi aKIIMOHEPOB,;

2) CBOEBPEMEHHOE HAIPaBJICHUE MATEPHAJIOB IO BOIPOCAM, BHIHOCUMBIM Ha
paccMoTpeHue oOIero cooOpaHusi akKIMOHEPOB/€IMHCTBEHHOrO aKI[MOHEpa IS
MPUHSTHS COOTBETCTBYIOIIUX PEIICHUI;

3) TpOTOKOMMpOBaHME OOIIETOo coOpaHusl aKIUOHEPOB, OOECIEeUCHHE
XpaHEHHUs MPOTOKOJIOB, CTEHOIpaMM, MaTepuajoB 3acelaHuil o0iero coOpaHus
aKLIMOHEPOB (PELICHUI €IMHCTBEHHOI'0 aKIIMOHEPA);

4) of0ecrieueHWe  HAJUICKANIETO  B3aUMOJCHCTBUS ~ OpraHM3alUU  C
aKLMOHEpaMH, BKJIIOYash KOHTPOJb 3a MPEJOCTaBICHUEM HH(OpPMALMU Ha 3ampoChl
aKLIMOHEPOB Ha CBOEBPEMEHHOW OCHOBE.

B yacTtu BHeapeHMs Haasexkallel NpakTUKKW KOPHOPATUBHOTO YIPABIICHHUS .

1) MOHUTOPWHI peanu3aliid U COOJIOJCHUS TPUHIUIOB M TOJOXKEHUM
Hacrosero Kogekca,

2) IOATOTOBKA OTYETa O COOJFOICHUH TPUHIIUIIOB U MOJIOKEHUI HACTOSIICTO
Konexkca,;

3) BBISIBJIICHHE B paMKax WCIOJHEHUS CBOMX (PYHKIMH HApYIICHUH B 4acTH
HOPM KOPIIOPATUBHOT'O YIPABIICHUS, 3aKPEIJIEHHBIX 3aKOHOIaTEIbCTBOM, Y CTaBOM U
APYTMMH TOKYMEHTaMU OpraHu3alui;

4) KOHCYJIBTUPOBAHHME aKIIMOHEPOB, JOJDKHOCTHBIX JIUIl, PaOOTHUKOB
OpraHu3alyy Mo BONpPOcaM KOPHOPATUBHOIO YIPABICHHS OPraHU3aLUY;

5) MOHHTOpPHWHI Jydlled MHPOBON MPAKTUKH B chepe KOPHOPaTHBHOTO
VOPABICHUS M BHECEHHE MPEMJIOKEHUNH IO COBEPIICHCTBOBAHUIO MPAKTUKU
KOPHOPATUBHOI'O YIPABJICHHS B OpraHU3aLlHUH.

BoznoskeHne HHBIX 00s13aHHOCTEH HAa KOPHOPATUBHOIO CEKpeTapsl JIOJKHO
OCYIIECTBJISITBCS. C Y4YETOM TEKYyLIeH Harpy3ku KOPIOPAaTUBHOIO CEKpeTaps.
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BoznoxxeHre HOBBIX 00S3aHHOCTEM HE JOJKHO CIOCOOCTBOBAaTH HEKAYECTBEHHOMY
BBINIOJIHEHUIO (DYHKIMH, M3NI0KeHHBIX B HactosiuieM Konekce. HoBble (yHKIMU He
JIOJDKHBI ~ AyOnupoBaTh (YHKUMM HWHBIX CTPYKTYPHBIX MOJpa3feleHu U
JIOJDKHOCTHBIX Jiul. B cinydae nyOnupoBaHusi HEOoOXOIMMO —MEPECMOTPETH
UCTIOTHUTENS TaKUX (QYHKIIUH.

Jlist npoeccroHaIbHOTO UCIIOJIHEHHSI CBOMX 00s3aHHOCTEN KOPHOpPAaTUBHBIN
CeKpeTapb JOJDKEH 00JajaTh 3HAHUSMU, ONBITOM M KBalH(pUKaLMel, 0e3ynpedHoi
JIEJI0BOM penmyTaluen 1 Moib30BaThCs 1oBepreM CoBeTa TUPEKTOPOB U aKLIMOHEPOB.
B 3aBucumocTH OT pa3mepa opraHu3alMd U Maciutaba ee JesATeIbHOCTH, MOXKET
OBITH CO3/1aHa CITy>K0a KOPIOPATUBHOIO CEKpeTapsl.

Ha nomkHOCTH KOPHOPATUBHOIO CEKpeTaps Ha3zHAayaeTcs JIMIO0, UMEIoLIee
BbICIIIEE IOPUAMYECKOE WIIM 3KOHOMHUYECKOE 00pa30BaHue, ¢ HE MEHEE YeM D-JIETHUM
ONBITOM Pa0OThl, U MPAKTUUYECKUE 3HAHUS B chepe KOPHOPATUBHOIO YIPABICHUS U
KOPHOPaTUBHOIO MpaBa.

B nensix noseienus 3¢p(HEeKTUBHOCTH MOATOTOBKU M MPOBEACHUS 3aceqaHui
CoBeTa JUPEKTOPOB PEKOMEHIYETCS TMEPUOJUYECKH OOCYX AaTh IMOJHOTY U
MOJIE3HOCTh ~ MpeJOoCTaBlieHHbIX ujleHaM (CoBeTa JUPEKTOPOB  MAaTE€pUAsOB.
Pe3ynbpTaThl JaHHBIX 0OCYXAEHUHN CIy’KaT OCHOBAaHUEM JJIs OLIEHKU 3(PPEKTUBHOCTH
JEeSATENbHOCTH KOPIIOPATUBHOI'O CEKpETapsl.

B oTHolIEHHH KOPIIOPAaTUBHOI'O CEKpeTapsi B OpraHu3aluu pa3padaThiBacTCs
nporpamMma BBEJIEHHS B JOJDKHOCTb M IUIAHMPOBAHUS NpeeMCTBEHHOCTH. [louck u
Ha3HAUYEHUE KOPHOPATUBHOI'O CEKpEeTapsl OCYIIECTBIISIIOTCS HA OCHOBE OTKPBITHIX U
MPO3PAaYHBIX MPOLENYP, 3aKPEIUIEHHBIX BO BHYTPEHHUX JIOKYMEHTaX OpraHU3aluu.

KopnopaTuBHbIil cekpeTapb OCYIIECTBISIET CBOIO AESTENbHOCTh HAa OCHOBE
MOJIOKEHUsI, yTBepxkaaemMoro COBETOM JHPEKTOPOB, B KOTOPOM YKa3bIBalOTCS
¢yHKuMK, TpaBa U OOA3aHHOCTH, TMOPSJAOK B3aUMOJEHUCTBUS C OpraHaMu
OpraHu3aluu, KBaIM(PUKaMOHHbIE TpeOOBaHUS U Apyrast HHPOpMALIHSL.

C uwenpto obecnieyeHus: 3PGEKTUBHOTO B3aUMOJEHUCTBUS U IOTOKA
uH(pOpMaIMU MEXAY OpraHaMy OpraHu3aluu, KOPIOpPaTUBHBIN CEKpeTapb JO0JKEH
o0nazgaTh yMEHUEM BBICTPAUMBATHh ILJIOJIOTBOPHbIE B3aMMOOTHOLIEHUS W 001anaTh
HaBbIKAMHU 10 PAa3pelICHUI0 KOH(MDJIMKTHBIX cUTyaluil. B ciiydyae BO3HMKHOBEHUs
CUTyalluil ¢ KOH(MIUKTOM HHTEPECOB, KOPHOPATUBHBIN CEKpETaph JOJKEH JTIOBECTU
JaHHYI0 MHPOpMALIMIO A0 cBeleHus npejacenaresns CoBeTa TUPEKTOPOB.

JJist BBINOJTHEHUS! CBOUX (DYHKIIMIT KOPIOPATUBHBIN CEKPETaph JIOJKEH ObITh
HaJIEJIeH CIEAYIOIUMHU MOTHOMOYHUSIMU:

1) 3anparmmBath U MOJy4yaTh y OPraHOB, JOJKHOCTHBIX JIUII M PAaOOTHUKOB
OpraHu3aluy JOKYMEHTbl U MH(POPMALMIO, HEOOXOJUMBbIE ISl MPHUHITHS pelIeHUN
Ha 3acemanusx CoBeTa JUPEKTOPOB M OOHIMX COOpaHMSIX  AKIMOHEPOB
(eAMHCTBEHHOT'O aKIMOHEPA);

2) TpUHMMATh MEphl MO OpraHu3anuu 3acenaHuii CoBeTa IUPEKTOPOB U
o011iero coOpaHus aKIMOHEPOB, MO JIOBEJICHUIO J0 JTOHKHOCTHBIX JIUI OpraHU3alui
uH(pOpMAIMM O MPHUHATHIX PEUICHUSAX, a TaKXKe MOCIEAYIOUIEMY KOHTPOJI HX
UCIIOJIHEHNUS,
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3) HENOCPEeICTBEHHO B3aMMOJICHCTBOBATh C MpeJaceAareieM H YICHAMHU
CoBera TUPEKTOPOB, NEPBBIM PYKOBOAUTEIEM U YICHAMH UCIOJIHUTEIBHOTIO Oprasa,
pabOTHUKAMU OpraHU3alUU, aKIIHOHEPaAMHU.

HcnonHUTENnbHBIA  OpraH  OpraHu3aludyd  OKa3blBAET  KOPHMOPATUBHOMY
CEKpeTapro BCECTOPOHHEE COJIEUCTBHUE MPU UCIIOJIHEHUH UM CBOUX MOJIHOMOYHUH.

bromker opranusaiuu JOJKEH BKIIOYATh CTAThU PACXOA0B JIs 0OeCieUeHH s
nesitenbHocTH CoBeTa AUPEKTOPOB U KOPIOPATHUBHOIO CEKpeTapsi, B TOM 4YHCIE,
pacxoibl, CBSI3aHHbBIE C BBIE3JIOM K MECTY NMPOBEACHUS 3aceIaHHM, MPOXKUBAHUEM U
IPOYUMHU TMOE3JKAMH B paMKax BBIMOJHEHUS BO3JIOXKEHHBIX OOS3aHHOCTEM.
PekoMmeHnnyeTcss mpenycMaTpuBaTh CpeICTBA Ha OOY4YEeHHME M pa3BUTUE UJICHOB
CoBera JUPEKTOPOB U MPUBJICYEHNE BHEUTHUX KOHCYJIbTAHTOB U SKCcepToB COBETOM
IUPEKTOpoB U ero komureramu. DdopmupoBanue OrjkeTra pacxoioB s
oOecrieueHust aestenbHOCTH CoBeTa IUPEKTOPOB M KOPIOPATUBHOTO CEKpeTaps U
HaIlpaBJIEHHE €ro0 B COOTBETCTBYIOIIEE CTPYKTYPHOE MOJpa3JeieHHe OpraHUu3aluu
OCYIIECTBIISIETCS] KOPIIOPATUBHBIM CEKPETAPEM.

16. B xommaHusX co3laercs KOJUIETHATIbHBIA HCIOJHUTEIbHBIN OpraH, B
OCTaJIbHBIX OpPraHU3alMsIX, & TAKXKe B CIydyae CO3JaHUsl KOMIIAHUHU — COBMECTHOIO
NPEANPUATHS OH MOXKET OBbITh KOJJIETMAJIbHBIM MM €IMHOJIUYHBIM [0 YCMOTPEHUIO
aKIMOHEPOB (Yy4acTHUKOB). PykoBoauTenb W ujieHbl HMCHOJHUTEIBHOTO OpraHa
JIOJKHBI  00JajaTh  BBICOKUMU  NPO(ECCHOHAIBHBIMM W JIMYHOCTHBIMU
XapaKTepUCTUKaMHU, a TakKXe UMEeTh Oe3ylnpeyHylo [eJOBYI penyTaluui u
MPUIEPKUBATHCA BHICOKMX ITUYECKUX CTaHIapTOB.

17. HcnonuurenvHblii opraH mnojotryereH CoBETy AUPEKTOPOB H
OCYIIECTBIISIET PYKOBOJACTBO €XEAHEBHOM JESITEIbHOCTBIO OpraHu3alli, HECET
OTBETCTBEHHOCTb 3a PEAIM3ALUI0 CTPATETHH, IJIAHA Pa3BUTHS U PEIIEHUN, TPUHATHIX
CoBeToM TUPEKTOPOB U OOIIUM COOpaHUEM aKIMOHEPOB.

18. CoBeT qupeKTOpOB U30MpaeT PyKOBOAMUTENS U YJICHOB MCIOIHUTEIBHOTO
opraHa, OINpeAeNseT CPOKU MOJHOMOYMMA, pa3Mep AOKHOCTHOIO OKJada, YCIOBHS
omaTel UX Tpyaa. KioueByro posib B Impoliecce MOMCcKa U O0TOOpa KaHAUAATOB B
COCTaB HCIIOJIHUTENIbHOIO OpraHa, ONpPENEIEHUM HX BO3ZHAIPAXKIEHUS HIpaeT
Komurer no HazHaueHUsIM U Bo3HarpaxkaeHusaM CoBeTa TUPEKTOPOB OPraHU3aUu.

[Ipennoxkenust 1Mo KaHauAaTaM Ha HW30paHWEe B COCTAaB KOJUIETHAIBHOTO
UCIIOJIHUTEJILHOTO oOpraHa Ha paccMoTpeHnre Komureta mno Ha3HaYeHUsIM H
BO3HarpaxJeHusM CoBeTa JUPEKTOPOB BHOCUT PYKOBOAMUTENb HCIOIHUTEIBHOIO
oprana. B cinyudae oTkinoHeHus: COBETOM AMPEKTOPOB KaHJWJATa, MPEIJI0KEHHOIO
PYKOBOJIUTEJIEM MCHOJHUTEIBLHOTO OPraHa Ha OJHY M TY )K€ BaKaHTHYIO JOJKHOCTb
B UCIOJIHUTEIBHBIM OpraH BO BTOPOW pa3, MpaBO Ha BHECEHUE MPEJIOKEHUS IO
KaHJIMJATy Ha JaHHYIO0 BAKaHTHYIO JOJHKHOCTD nepexouT K CoBeTy JUPEKTOPOB.

B xomnanwmsx, 100 % akumii (monedl ydacTusi) KOTOPBIX TPUHAIJIEKAT
®oHy, KaHauAaTypa Ha JODKHOCTh PYKOBOAMTENS HCHOJHUTEIBHOTO OpraHa
MpeIBapUTEIBLHO COrIacOBbIBaeTCA npapiieHneM DoHpa.

CoBer JUPEKTOPOB MOXET B J000€ BpeMsl MPEKPaTUTh MOJIHOMOYMS
PYKOBOJIUTENS U YJIEHOB UCIIOJHUTEIBHOTO OpraHa.
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PekomeniyeTcst n30upaTh pyKOBOJUTENS U YIEHOB UCHOJHUTEIBLHOTO OpraHa
OpraHu3aluu CpoKOoM 10 TpeX JeT. Cpoku MOJTHOMOYMM PYKOBOAMUTENS U YJICHOB
HCIIOJIHUTEJIBHOI'O OpraHa COBIIAJAl0T CO CPOKOM IIOJHOMOYMH MCIIOJIHUTEIBHOTO
OpraHa B LIEJIOM.

19. Kanaupatypa Ha [JOKHOCTH TNIEPBOTO PYKOBOJAUTENS KOMIIAHUH
cornacoBbiBaeTcs ¢ [Ipesunentom win Anmunuctpauuen I[lpesuaenta PecnyOnuku
Kazaxctan B ciyyae BKIIOYEHUS KOMIIAHMH B COOTBETCTBYIOLIUN CIIMCOK,
yTBepkJ1eHHbIN YKka3oM [Ipesunenrta Pecnyonuku Kasaxcras.

B TakoMm ciydae B KOMIIaHMSX CYHIECTBYET CIEAYIOIIMM MOPSAAOK MOWCKA U
n30paHusl PyKOBOJUTENSI UCTIOJTHUTEIBHOTO OpPTraHa’

1) KomwurerT mo Ha3HayeHHsM M BO3HarpaxiaeHussM CoBeTa TUPEKTOPOB
KOMIIaHUHU ONpeiesisieT TpeOOBaHMs K KOMIETEHIUSAM U HaBbIKaM JJI KaHAUAATOB Ha
JOJKHOCTh PYKOBOAMTENSI UCIIOJIHUTENBHOTO OpraHa, CriocoObl MOMCKA KaHIUAATOB
(caMOCTOSITENBHO WU C TIPUBJIEYEHUEM PEKPYTUHIOBOI OpraHU3alun );

2) Komuter mo Ha3HaueHWsIM W BO3HarpaxjaeHusiMm CoBera IUPEKTOPOB
KOMIIAHUU OCYIIECTBIIIET TOMCK W OTOOp KaHAMAATOB, MPOBOJMUT HHTEPBBIO H
COCTaBJISIET PAaHKUPOBAHHBIN KOPOTKHUM CIMCOK KaHIUIATOB;

3) mnpamnenne @DoHIa COIVIACOBBIBACT KAHIUAATYPY HA JIOJDKHOCTh
PYKOBOJUTENS UCIIOJHUTEIBHOIO OPraHa U HAIIPaBJsEeT C PAaHKUPOBAHHBIM CIIMCKOM
kaHauaaTtoB KoMurery mo HasHaueHUsM M BO3HarpaxzacHusMm CoBeTa NUPEKTOPOB
doHpa;

4) KoMuTeT mo Ha3HAYCHUSM M Bo3HarpaxjcHusMm CoBeTa JIHPEKTOPOB
@oHma paccMaTpuBaeT M 3a MOANUCHIO mpenacenarenss Cosera AupekTopoB PoHma
(Ilpembep-Munuctpa Pecnyonuku Kazaxctan) HampaBisieT KaHIUOATypy C
paHXHPOBaHHBIM criuckoM KanaunaatoB [Ipesunenty PecnyOnuku Kazaxcran;

5) cornacoBannas Ilpesunentom  PecnyOnmkm — Kaszaxcran — wim
PykoBoautenem Anmunuctpauuu Ilpesunenta PecnyOnuku Kazaxcran kanaunarypa
Ha3HayaeTcss COBETOM JUPEKTOPOB KOMIAHMM HA JIOJDKHOCTh PYKOBOJMTEIIS
VCIIOJTHUTEIBHOTO OpraHa KOMITaHHH.

HcnonuurenbHblii opran oOecrneunBaeT yIpaBlIEHHE OpraHu3alueil Ha
€KEeTHEBHOW OCHOBE (ONEpalMOHHOE YMNPABICHHE) B LIEJIAX POCTa JOJTOCPOUYHOU
CTOMMOCTH M yCTOWYMBOTO PA3BUTHUS OPTraHU3ALINH.

HcnonHuTenbHBINA Oprad noJ0T4eTeH akioHepam U COBETy TUPEKTOPOB.

HcnonnurenpHblid  opran  nox  pykoBoacTBoM  CoBeTra  JUPEKTOPOB
pa3pabaTbIBaeT CTPATETUIO PA3BUTHUSL OpraHU3aIUH.

HcnonHUTENbHBIN OpraH JT0KEeH 00€CIeUHTh:

1) ocyiecTBieHUEe JCSATEIBHOCTH B  COOTBETCTBHH  C HOpMaMu
3akoHojaTenbcTBa PecnyOnukn Kazaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
OpraHu3aluu, peleHusM oo1Iero coopanusi akumoHepos, CoBeTa TUPEKTOPOB;

2) HajyIeXKallee YIpaBICHUE PUCKAMU M BHYTPECHHUN KOHTPOJIb;

3) BBIIEICHHE PECYpPCOB I peald3allid PEIICHUH OO0IIero coOpaHus
aKIIMOHEPOB (€AMHCTBEHHOTO akiroHepa), CoBeTa TUPEKTOPOB;

4) obecrnieyeHne OE30MACHOCTH TPY/Ja paOOTHUKOB OpraHHU3alliH;



77

5) cosnmanue aTMocepbl 3aMHTEPECOBAHHOCTH M JIOSUIBHOCTH PAaOOTHUKOB
OpraHu3alvy, pa3BUTUE KOPIIOPATUBHOU KYJIBTYPHI.

CoBer  JUPEKTOPOB  OCYHIECTBISIET  KOHTPOJIb  HaJ  JACSTENbHOCTHIO
UCIIOJIHUTEJILHOTO OpraHa opranu3auud. KoHTpoib MOXeT ObITh pean30BaH
MOCPEJCTBOM MPEJOCTABICHUS UCIOTHUTEIBHBIM OPTraHOM PETYISPHON OTUYETHOCTH
CoBery IUPEKTOPOB M 3aCIyLIMBAHMEM MCIOJIHUTEIBHOIO OpraHa MO BOIpPOCaM
WCIIOJHEHUS CPEJHECPOUHBIX IUIAHOB PA3BUTUSI U JOCTUTHYTHIX PE3yJIbTATOB HE
peXe OJHOTO pa3za B KBapTald. B ciayyae moydeHHs HEYIOBIETBOPUTEIbHBIX
pe3ysibTaToOB pabOThl HMCHOJHUTENbHOTO opraHa, CoOBET IHUPEKTOPOB MOXKET
JIOCPOYHO MPEKPATUTH TMOJTHOMOYHS PYKOBOJUTENSI UCIIOJIHUTEILHOTO OpraHa u/min
€ro 4JICHOB.

PykoBonuTtenb ¥ UJ€Hbl HMCHOJMHUTEIBLHOTO OpraHa JOJDKHBI 00Ja7aTh
JIOCTATOYHBIMU 3HAHUSMH, HABBIKAMH U OTBITOM, HEOOXOJAUMBIMU JIJIS1 BBITOTHEHUS
cBoUX (YHKIIMH, a TAK)KE UMETh OE3YNPEUHYIO JEJIOBYIO U JIUUHYIO PEMyTaIUIO.

PykoBonuTenb ~ WCIOJHUTENBHOTO  OpraHa, TIOMUMO  TpeOOBaHUH,
YCTAHOBJICHHBIX HACTOSAIIUM IYHKTOM, JIOJKEH 00J1a/laTh CHIIBHBIMU JTUYHOCTHBIMU
XapaKTepUCTUKaMHu JIMJIepa, CO3/aBaThb arMoc(epy 3auHTEPECOBAHHOCTH U
BOBJICUEHHOCTH, 00J1aJJaTh BEICOKUMH OPTraHU3aTOPCKUMH CIIOCOOHOCTSIMU, paboTaTh
B AaKTUBHOM B3aMMOJICUCTBUM M KOHCTPYKTUBHO BBICTpauWBaTh JUAJIOT C
akironepamu, COBETOM TUPEKTOPOB, paOOTHUKAMU U IPYTUMH 3aMHTEPECOBAHHBIMHU
CTOPOHAMH.

J171s1 TOBBIIIEHUS PO3PAYHOCTH MPOIECCOB HA3HAUYCHUS U BO3HATPAXKICHUS B
opranuzanuu COBETOM JHPEKTOPOB JOJDKHBI OBITh YTBEPXKIEHBI M CTPOTO
coOMoaThCsl MpaBujia 1O  HA3HAYCHUSIM, BO3HATPAXICHUSAM, OIEHKE W
MPEEMCTBEHHOCTH.

Omara Tpyna pyKOBOAMTENS W 4YJIEHOB HCHOJHUTEIBHOTO oOpraHa
CKJIABIBACTCS W3 TIIOCTOSSHHOM M 1nepeMeHHOoM d4actu. llpu ycrtaHoBieHuu
JOJDKHOCTHOTO OKJIaJla BO BHUMAaHHE NPUHUMAIOTCS CJOKHOCTh BBITIOJHSIEMBIX
3a/1ay, MEePCOHAJIbHbIE KOMIIETEHIIMM PaOOTHUKA U €r0 KOHKYPEHTOCIOCOOHOCTh Ha
phIHKE, BKJIaJl, BHOCUMBIA JaHHBIM JIMIIOM B pa3BUTHE OpPraHU3alUM, YPOBEHb
JIOJDKHOCTHBIX OKJIAJIOB B QHAJIOTHYHBIX KOMIAHUSAX, IKOHOMUYECKasi CUTyalus B
opranuzaiuu. CrenyeT NpyuHUMATh BO BHUMAHUE PA3HUILy B OIUJIaTE TPyJa MEXKITY
YJICHAMU UCIIOJIHUTEIBHOIO OpraHa, pyKOBOJAUTEISIMU CPETHETO 3BEHA YIPABJICHUS U
pabOTHUKAMU OpPTaHU3aLUU.

[lepemMennasi yacTh oOIIaThl TpyJa (BO3HATPAXKICHHE) MPUBSI3BIBACTCA K
BBITIOJIHEHUIO CPETHECPOUHBIX LI€JIeH U 3aJ1ay U J10JbKHA ObITh ONpe/esieHa 10 Hayalia
KaJIEHJapHOI'0 ro/1a.

B ciiydae 10cpoyHOro pacTopKeHusi TpyJIOBOTO JIOTOBOPA, BO3HArpa)KAeHUE
BBITIJIAYMBAETCSI B COOTBETCTBUM C BHYTPEHHUMHU JOKYMEHTAMH, YTBEP>KIECHHBIMU
CoBeTOM TMPEKTOPOB.

20. PykoBomuTenb W WICHBl MCHOJHUTEIBHOTO OpraHa OIICHUBAIOTCS
CoBetoM AupeKTOpoB. (OCHOBHBIM KPUTEPUEM OIICHKH SIBJISIETCS JIOCTHUXKEHUE
noctaBieHHbIX KIIJI.
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MotuBaunonsnsie KIIJ[ pyKoBOAMTENSI M YJIEHOB MCHOJHUTENBHOTO OpraHa
yTBepxkaarorcss CoBETOM AUPEKTOPOB.

IIpennoxennss B yactu MotuBauMOHHBIX KII/[ 4iIeHOB HMCHOJHHUTENIBHOTO
oprana Ha paccmorpeHne CoOBETy  JIUPEKTOPOB  BHOCUT  PYKOBOJHTEIb
HCIIOJTHUTENBHOTO OPraHa.

Pe3ynbTaThl OIIEHKM OKa3bIBAIOT BIHMSHUAE HA pa3sMep BO3HArPAXKICHMS,
NOOLIpeHre, Tnepen3dpaHre (HA3HAUYEHHME) WJIM JOCPOYHOE MpEeKpalleHue
IIOJTHOMOYUH.

HcnonHUTENbHBIN OpraH JA0KEH MPOBOJUTH OYHBIE 3aCEIaHMs U 00CYKIaTh
BONIPOCHI peasin3alii CTPATETUN Pa3BUTHS, PEIICHUI 00IIero coOpaHus aKIMOHEPOB
(enuHCTBeHHOTO akimoHepa), CoBeTa NUPEKTOPOB M OMEPAIMOHHOW JESTSILHOCTH.
Oco0oe BHUMaHUE JOKHO VYAENATHCS BOIMPOCAM OXpaHbl TPyAa U TEXHUKHU
0e3onacHoCTU. 3aceaHusl UCIOJHUTEIBLHOIO OpraHa peKOMEHyeTcsl TPOBOAUThH Ha
perynsipHoit ocHoBe. Cnydan TpOBEJEHUS 3a0YHBIX 3aCEIaHUil JOJDKHBI OBITh
OTPaHUYEHBI U ONPENIEIICHBI B IOKYMEHTAX OpraHU3aliu.

HcnonHuTenbHbI OpraH JODKEH cpopMUpoBaTh IUIaH paboOThl Ha
MPEACTOSIIIMI IO/l ¢ NEPEYHEM BONPOCOB [0 Haydaja KaJeHAApHOro roja. YUneHsl
WCIIOJTHUTEIBHOTO OpraHa JOJDKHBI IOJIydaTh MaTepuajgbl K PacCMOTPEHUIO
3a077arOBpEMEHHO M HaJJexallero kadectBa. llpu paccMOTpeHHMH BaXKHBIX H
CJIOXHBIX BONPOCOB, TAKUX KaK CTpaTerusi M IUIAHbI Pa3BUTHUS, UHBECTULUOHHBIC
IIPOEKTHI, YIIPABICHUE PUCKAMHU MOXKET IPOBOJUTHLCS HECKOJIBKO 3acenaHuil. B nemsax
THIATEIbHOM TOJATOTOBKM TAaKHUX BOMNPOCOB C YYETOM MACIITA0OB M CIEUUPUKU
NEATEIbHOCTH OPraHMU3allii PEKOMEHAYETCS CO3JAaHUE CIEHHAIBHBIX KOMHUTETOB,
MPOEKTHBIX W/WIK paboyux TIpymm, padoTaroUIMX HaJ PELIEHUEM CHeuu(UUHbIX
3anay. [lpaBa, 00A3aHHOCTH, KOMIETEHIMSI U OTBETCTBEHHOCTh YKAa3aHHBIX OPraHOB
JOJIKHBI OBITh 3aKPEIUIEHBI BO BHYTPEHHUX JOKYMEHTAaX OpraHu3aliu.

[Ipu paccMOTpeHUHN KaXkJI0ro BOMpoca OTIENbHOE 00CY X ACHUE JOJIKHO ObITh
MOCBSILIEHO pUCKaM, CBA3aHHBIM C MPUHATUEM/HENIPUHATUEM pEUIEHUS U HX
BJIMSIHUIO HA CTOMMOCTh M YCTOMYMBOE Pa3BUTUE OPraHU3aLMH.

Bce BOIpoChl, BBIHOCUMBIE 0 WHUIMATHBE HCIIOJHUTEIBHOIO OpraHa Ha
paccmorpenue CoBera  JUPEKTOpPOB U 00mero coOpaHuss  aKUHMOHEPOB
(6IMHCTBEHHOTO AaKIMOHEPa), JOJDKHBI OBITh TNPEABAPUTEIBLHO PACCMOTPEHBI U
0JI00pEHbI MCTIOJHUTEIbHBIM OPraHOM.

PykoBonuTenbs M 4i€Hbl UCIOJIHUTEIBHOTO OpraHa JIOJKHBI BCTPEYATHCSA C
TPYJAOBBIM KOJUIEKTUBOM, MPU HATUYUH (GUINAIOB U OpraHu3aluil rpynnsl B APYrHX
peruoHax, rnoceuiaTb Takue OOBEKThl, IPOBOAUTH BCTPEUU, BUIACOKOH(PEPEHIIMU HE
peXke OHOTO pas3a B rof.

PykoBomuTenb M YJIEHBl HCIOJHUTEIBHOTO OpraHa JOJDKHBI TOKa3bIBaTh
BBICOKHE CTAHAAPThl 3TUYECKOTO MOBEACHUS U ObITh NPUMEPOM Jisi PabOTHUKOB
OpraHU3alUH.

PykoBonuTenbs M 4iI€HBI UCIIOJTHUTEIBHOTO OpraHa HE JOJDKHBI JIONYCKATh
BO3HUKHOBEHHUS CHUTyallUM C KOH(JIUKTOM uHTepecoB. [IpM BO3HUKHOBEHUU
KOH()JIMKTa MHTEPECOB, OHU JOJKHBI 3a0J1arOBPEMEHHO YBeIOMUTh 00 3ToM CoBer
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JUPEKTOPOB JIMOO PYKOBOAMTENS HCIOJHHUTEIBHOTO oOpraHa, 3aMKCHpPOBAaTH 3TO
MACBbMEHHO M HE YyY4aCTBOBATh B MPUHATUH PELIECHHUS IO BOIIPOCY.

PykoBomuTenb ¥ 4J€HBl MCIOJHUTEIBHOIO OpraHa MOTYT 3aHUMAaTh
JOJDKHOCTA B JAPYTMX OpraHu3auusax ToJbKo ¢ oxoOpeHuss CoBera IHPEKTOPOB.
PykoBonutenb  MCHOIHUTEIBHOIO oprana  iubo0  JHIIO, €AUHOJINYHO
OCyLIECTBIISIfONIee (PYHKIMM HMCHOJHUTEIBHOTO OpraHa, HE BIpaBe 3aHUMATh
JOJKHOCTh PYKOBOJUTENSI HWCHOJHUTEIBHOIO OpraHa Ju0o Jaula, €AMHOJUYHO
OCYIIECTBIISIIOUIETO (YHKLUHUU HCIOJHUTEBHOIO OpraHa, JAPYroro HOPUIAYECKOIO
JULA.

B opranuzanuu g0mKHO OBITH 00ECIIEUEHO MIaHUPOBAHUE MPEEMCTBEHHOCTH
UCIIOJIHUTEIBHOTO  OopraHa. MexaHu3M U CpPOKM  Mepeu3OpaHusi  WICHOB
WCIIOJTHUTENBHOTO  OpraHa  JOJOKHbI ~ MOTHMBHpPOBAaTb HMX Ha  JIOCTHIXKEHHE
JOJITOCPOYHBIX ~ PE3YJIbTAaTOB, MPEIyCMAaTpuUBas  BO3MOXHOCTb  JIOCPOYHOIO
OCBOOOXKJIEHHUS OT JOJKHOCTH, B ClIy4ae HE BBINOJIHEHHUS KIIIOUEBBIX MOKa3zaTenen
NEATEIBHOCTH.

B ciiyyae cMeHbl pyKOBOJIWTENS /MM COCTAaBa MCIOJHUTEIBLHOTO OpraHa,
pEKOMEHyeTcsl 00eceunTh COOJIIOJIEHHE MPHUHIMIA MPEEMCTBEHHOCTH B COCTaBe
UCIIOJHUTENRHOTO opraHa. Ilpm 3TOoM B cilydyae paccMOTpPEHHsI BoIpoca O
nepeu30paHuy  OTACNIbHBIX YJIEHOB MCIOJHUTEIBHOTO OpraHa MpPUHUMATh BO
BHMMAaHUE PE3YIbTAThl UX AEATEIBHOCTU N0 KypUPYEMBIM HallpaBiicHUsAM. B ciydae
cmMeHbl  npenacenarenss  CoBeTa  AUPEKTOPOB,  PEKOMEHAYyeTcsl  00ecleyuTb
IIPEEMCTBEHHOCTD B cocTaBe CoBeTa TUPEKTOPOB.

HcnonnuTenbHbId OpraH JOJDKEH OOECMeYuTh CO3/JaHhE ONTUMAaIbHOMN
OpPraHU3alMOHHON CTPYKTYPBI.

OpraHu3aloHHas CTPYKTypa J0JKHA OBITh HallpaBjieHa Ha:

1) 3¢ heKTUBHOCTD PUHSTHS PEILICHUIA;

2) yBEJIMYCHHUE IPOTYKTUBHOCTH;

3) onepaTUBHOCTh MPUHSTHS PEIICHUN;

4) opraHu3aIOHHYI THOKOCTb.

OTbop KaHAMAATOB HAa BaKaHTHbIE TMO3MIMM OPraHU3aluil  JOJKEH
OCYILIECTBIIATBCS HAa OCHOBE OTKPBITBIX M IPO3PAYHBIX KOHKYPCHBIX INpoueayp. B
OpraHu3aluax CYyIIECTBYET Iyl paOOTHUKOB KaJpOBOTO peE3epBa, M3 KOTOPOTO B
MOCJEAYIOIIEM MOTYT NPOM3BOJAWTHCS HA3HAYCHMSI HA PYKOBOJAIINE JOJKHOCTH
CPEIHETO0 M BBICHIETO MEHEeKMeHTa. PaOOTHUKM MPOXOST OLUEHKY Ha €XEroJHOU
OCHOBE.

21. Cnyuyan Hapymenus HopM Kojekca 1e10Boi 3TUKM CO CTOPOHBI YICHOB
VCIIOJTHUTEIBHOTO OPraHa JOJKHBI JOBOJUTHCSA PYKOBOAUTEIEM HCHOJHUTEIBHOTO
opraHa 110 cesieHust CoBeTa TUPEKTOPOB.

HJleH MCIOJIHUTENIBHOTO OpraHa, JOIYCTHUBIIMN HapyumeHue HopMm Konekca
JIEJIOBOM 3TUKH, HE MOXET ObITh WIEHOM MCIOJIHUTEIBHOIO OopraHa Jito00il apyroi
OpraHU3alUH.
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22. B cinydyae BO3HHMKHOBEHHUS KOPIOPATHBHBIX KOH(JIHUKTOB, YYaCTHUKHU
U3BICKMBAIOT MYTH UX PEIICHUA IyTEeM I[EeperoBopoB B LENAX oOecrneyeHus
3¢ (HeKTUBHON 3alUTHl HHTEPECOB OPraHU3aALNU U 3aMHTEPECOBAHHBIX CTOPOH.

O¢ddextuBHOCTE pabOTBl MO MOPEAYNPEKICHUIO U YPETYIHUPOBAHUIO
KOPHOPATUBHBIX KOH(QIMKTOB MPEAINOaraeT, Ipexkae BCEro, MaKCUMaJlbHO MOJIHOE U
CKOpeiilliee BhISIBICHUE TaKUX KOH(IUKTOB, U YETKYIO KOOPJAMHALMIO IEHCTBUI BCEX
OpPraHOB OPTraHU3ALMH.

KopnopatuBHble KOH(QIMKTB IPU COAECUCTBHUM KOPHOPATUBHOIO CEKpeTaps
paccmarpuBaroTcsi mnpencenareneM CoBeTa AUPEKTOPOB opraHusanuuu. B ciydae
BOBJIeUeHUs npeacenarens CoBera AMPEKTOPOB B KOPIMOPATUBHBIA KOH(MIUKT, TaKUe
clly4au paccMarpuBaroTcsi KOMUTETOM MO Ha3HAUYEHUSM M BO3ZHATPAXKACHUSIM.

I'naBa 6. Ynpasienne puckamu, BHyTPeHHUH KOHTPOJIb U Ay IUT

1. B ®onzne u opraHuzauuax JOJDKHA ObITh co3iaHa 3PQHEKTHUBHO
(GYHKUMOHUPYIOIIAs CHUCTEMa YMPABICHUS PHUCKAMU U BHYTPEHHEro KOHTPOJI,
HaIpaBJIeHHas: Ha oOecleuyeHrue pa3yMHOW yBEpPEHHOCTU B aocTuxeHuu dongom u
OpraHu3alusIMH CBOUX CTPATETUYECKUX U ONEPALIMOHHBIX LEeH, U MpeaCTaBIsoIas
co00Ol COBOKYITHOCTh OPraHU3alMOHHBIX MOJUTHUK, MPOLEAYP, HOPM IMOBEJICHUS U
NEUCTBUM, METOJOB UM MEXaHU3MOB YIIPABIICHUS, co3znaBaeMbix CoBeTom
JUPEKTOPOB U UCHIOJHUTEIBHBIM OpranoM PoHIa U OpraHu3aiuil s odecrnedyeHus:

1) onTumaneHOrO OamaHca MeEXIy pPOCTOM CTOMMOCTH OpTraHH3allvH,
NPUOBUTBHOCTHIO M COMPOBOKIAEMBIMU UX PUCKAMU;

2)  3bdekTHBHOCTH  (UHAHCOBO-XO3SUCTBCHHOW  JICATCIBHOCTH U
JNOCTUXKEHUsI (PUHAHCOBOW YCTOWYMBOCTH KOMITAaHUU;

3) COXpaHHOCTH aKTUBOB M 3()()EKTUBHOTO HWCIOIB30BAHHUS PECYPCOB
KOMITIaHUU;

4) MOJTHOTBI, HAJIEKHOCTH M JOCTOBEPHOCTH (DMHAHCOBOW M YIPABICHYECKOU
OTYETHOCTH;

5) coOmronmenust TpeboBaHMil 3akoHOAaTenbcTBa PecnyOnuku Kazaxcran u
BHYTPEHHHMX JOKYMEHTOB;

6) HaIeKaEro BHYTPEHHETO  KOHTPOJIS  JUIsl  MPEAOTBPAICHUS
MOIIIEHHHYECTBa M oOecneueHuss 3(PQPEeKTUBHON NOMIEPKKH (HYHKIHMOHUPOBAHUS
OCHOBHBIX M BCIOMOIaTelIbHbIX OWM3HEC-IPOLECCOB W aHalM3a pPe3yJbTaToB
JEeSATENbHOCTH.

CoBerT JAMPEKTOPOB M HCIOIHUTENbHBIA OpraH JOJDKHBI O00eCreyuTh
BHEJIpEHUE KYJIbTYpbl HAJUIEKAIEro ympaBieHUss puckamu B @DoHae H
opranuzauusax. Bueapenue u QyHKIIMOHUPOBAHUE CUCTEMBI YIPABICHUS PUCKAMU U
BHYTpeHHEro KoHTposii B DoHIe M opraHu3zalusx AOKHO  HUMETh YETKYIO
HOpMaTUBHYIO 0a3y, ocHOBaHHYIO Ha nyummx npaktukax (COSO) u meromonoruu
(monutukax) douna.

2. Coserom aupekTopoB DoHga U opraHu3auuii JOJKHBI OBITH ONpPEETICHBI
OPUHIMIOBL M TOAXOAbl K OpPraHU3allMM CHUCTEMBbl YINPAaBIEHUS pUCKAMU U
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BHYTPEHHETO KOHTPOJISl, MCXOMASl M3 3aJa4y 3TOM CHUCTEMBbl M C YYETOM JIYYIIMX
NpakTUK padboTrel U Mmetojosiorn PoHga B 00JacTH YHpaBiIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISL.

CoBeToM JUPEKTOPOB JIOJKHBI OBITh YTBEP)KJIEHbI BHYTPEHHHUE JOKYMEHTHI,
ONpeeNsIouMe MPUHLIMIBI U TOAXOAbl K OpraHu3aluu 3(PQPEeKTUBHOU CHCTEMBI
VOPABJICHUS PUCKAMU UM BHYTPEHHEro  KOHTPOJI, JEMOHCTPUPYIOIIHE
MPUBEPKEHHOCTh KOMIAHUU JIYYIIUM MpakTUKaM padoTbl B 00JIaCTU yTNpaBiIEHUs
pHCKaMHU W BHYTPEHHEr0 KOHTPOJs (MHTEIrpUPOBAHHAS KOHIEHIMS TOCTPOCHHS
cuctemMbl BHyTpeHHero KoHtpodss COSO, Kouuenuus (COSO) «YmnpasineHue
puckamu opranuzaumii. HWHTerpupoBaHHas Mozenb» Komutera CHOHCOPCKUX
Opranumzanuii Komuccuu Tpaasait (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexaynapoausiii ctanaapt UCO 31000 «MeHeKMEHT
pucka. [IpuHIMOBI M pyKOBOIAIIME yKasaHUs», MexayHapoausii cranmapt MCO
31010 «MeHemxMeHT pucka. TEeXHUKH OILICHKH PHCKOBY» H JP.).

Opranuzanus 3pPEeKTUBHON CUCTEMBbl YIPaBiI€HUS PUCKAaMHU M BHYTPEHHETO
KOHTpoJsi B DoHAE M oOpraHu3alMsIX HaleleHa Ha IOCTPOEHHE  CUCTEMBI
VIOpPABJIEHUS, CIOCOOHONW 00ecneuynTh TOYHOE [OHUMAHUWE pPa3yMHOCTH M
MPUEMIIEMOCTH YPOBHS PUCKOB paOOTHHUKAMU, MEHEPKMEHTOM, OPraHaMHi KOMIIaHUU
Opy TPUHATUU MMM pEIIeHHH, OBICTPO pearupoBaTh Ha PUCKH, OCYIIECTBISATH
KOHTPOJb HaJ OCHOBHBIMM M  BCIIOMOTaTelIbHBIMH  OHM3HEC-TIpoLecCaMu U
©KEIHEBHBIMU  ONEpAlMsIMU, a TaKXE OCYLIECTBISTh  HE3aMeIJIUTENIbHOEe
MHQOPMHUPOBAHME  PYKOBOJACTBA  COOTBETCTBYIOLIETO  YPOBHS O  JIHOOBIX
CYLIECTBEHHBIX HEJIOCTAaTKaX M 001acTIX IS YIAy4YlIeHHS.

[IpyHIMOBI U TOAXObI K OpraHu3aluu 3P(GEKTUBHON CUCTEMBbI YIPAaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS AOJKHBI IPEAYCMaTPUBATD:

1) onpeneneHue nenu U 3a7a4 CUCTEMbI YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alMOHHYIO CTPYKTYpPY CHCTEMBbl YIpaBiI€HUS pPUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEW MPHUHATHUS PELIEHUN U C YyUETOM
pOJIM  COOTBETCTBYIOIIETO YypPOBHSA B Mpouecce pa3pabOTKH, YTBEpXKICHHUS,
MPUMEHEHUS U OLICHKU CUCTEMBI YIIPaBICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) OocHOBHbIE TpeOOBaHUS K OpraHM3alMy Mpolecca YIpaBICHUS PUCKAMU
(MoaXoapl K OMNpPENETCHUI0 PHUCK-alNeTUTa, MOPSAOK HIACHTU(MUKALMU U OLICHKU
PHUCKOB, ONpeeIeHIEe METOJJOB pearupoBaHusi, MOHUTOPUHT U JIp.);

4) TpeboBaHMS K OpraHU3aldd CHCTEMbl BHYTPEHHETO KOHTPOJS U
MPOBEJICHUIO KOHTPOJIBHBIX MPOLEAYp (XapaKTepUCTUKa KIIOYEBBIX OOJacTed u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSAJOK OIEHKU
3¢ (HEKTUBHOCTH ¥ OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIS U Ap.).

Bo BHyTpeHHux pgokymeHTax @OOHIAa U OpraHU3alMi JIOJKHBI  OBITh
dbopManu3oBaHbl poOdAb M 337aud, OTBETCTBEHHOCTb OpraHoB KOMITaHUH,
PEBU3MOHHOM  KOMHUCCUHM, TOJpa3[eieHusi BHYTPEHHEro ayAuTa U  HUHBIX
MOJIpa3/ieIeHu KOMIIAaHMM, a TaKXe MOPSAOK HUX B3aUMOJEHCTBHUS B paMKax
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opraHu3auvy U GyHKUHOHUPOBAHUS CUCTEMBbI YIPABICHUSI PUCKAMHU U BHYTPEHHETO
KOHTPOJISI.

CoBeTbl IUPEKTOPOB OpraHU3alMi MpU  YTBEPXKICHUH BHYTPEHHHUX
JOKYMEHTOB B 00JIACTH YOpPABICHHUS pPUCKAMU M BHYTPEHHErO0 KOHTPOJIA
PYKOBOJCTBYIOTCSI ~ OpPUHATBIMU ~ DOHIOM  HOPMATUBHBIMHU  JOKYMEHTAMH,
perjiaMeHTUPYIOIMIMMH BOMPOCHI YIIPABICHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS.

Bo BHYTpeHHHUX HOPMATHBHBIX JOKyMeHTax ®doHAga U XOJJIUHIOBBIX
KOMIIAHUW JOJDKHA OBITh 3aKperieHa OTBETCTBEHHOCTh (COBETOB JUPEKTOPOB H
UCIIOJIHUTEIBHBIX OPraHoB IO OpraHu3aluuu Hu obecnedeHuro 3((HEeKTUBHOTO
(YHKUMOHUPOBAHUS CUCTEMBI YIPABICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA Ha
KOHCOJIMIUPOBAHHOU OCHOBE.

3. HUcnonuurtensHbie opranbl PoHIa M OpraHU3alui JIOJKHBI O00ECHEYHUTh
co3ZaHue U nojajaepx aHue GyHKUMOHUPOBAHUS 3(PPEKTUBHON CUCTEMBI YIIpaBICHUS
pUCKaMHM W BHYTpeHHero KoHTpodisi. Ilpouecc ynpaBineHuss puckaMu AOKEH OBITh
MHTEIPUPOBaH C TMpolleccaMu IUIAaHMPOBaHUA (CTpaTeruss W IUIaHbl Pa3BUTHUA,
roJoBOM  OKOKET) M  OUEHKH pe3yJbTaTOB JESITENIbHOCTH  OpraHU3aluu
(ympaBieH4ecKasi OTYETHOCTB).

Kaxnoe pomxHoctHoe smno ®donpga wim  opranuzaumu  oOecreyuBaeT
HaJJIeKallee pacCCMOTPEHUE PUCKOB MPU MPUHATUN PEILICHUM.

Ucnonuurenpupii opran doHga WM OpraHu3aluy JIOJDKEH O00ecreyuThb
BHEJIpEHUE TMpOLEAYp VYOPABICHHS pUCKAMH pabOTHHUKaMH, 00J1aJaloluMU
COOTBETCTBYIOLIEH KBATH(PUKALIMEH U ONBITOM.

HcnonHuTenbHbIN Opray:

1) oOecneunBaer pa3pabOTKy M BHEApPEHHE YTBepKIeHHbIX CoBeToM
JUPEKTOPOB BHYTPEHHUX  JOKYMEHTOB B 0O0JIaCTM YIpaBi€HUS pPUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaer cozgaHue U 3PGHEKTUBHOE (PYHKIMOHUPOBAHHE CHCTEMBbI
VIOPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJISI MyTEM IMPaKTUYECKON peanu3aluu U
HEIMPEPHIBHOTO OCYIIECTBICHUS 3aKPEIJICHHBIX 332 HUM MPUHLMIIOB U TPOLEIYP
YIPABJICHUS] pUCKAMHU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BhIONHEHHE penieHnii CoBeTa TUPEKTOPOB M PEKOMEH AN I
Komurera no ayautry B 00JacTH OpraHuM3alMyd CHCTEMbl YNPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ocyllecTBIs€T MOHUTOPUHI CHUCTEMBbl yNPABIEHUS pUCKAMU U
BHYTPEHHETO KOHTPOJISI B COOTBETCTBUM C TPEOOBAHUSMU BHYTPEHHHUX JOKYMEHTOB;

5) obecrnieuynBaeT COBEPILICHCTBOBAHME MPOLECCOB U MPOLEAYp YIPaBICHUS
PUCKaMU U BHYTPEHHETr0 KOHTPOJIA ¢ YYETOM M3MEHEHUN BO BHEIHEN U BHYTPEHHEU
cpenae O6usHeca.

B nensx peanuzanuu NPUHUMUIIOB BHYTPEHHETO KOHTPOJIS M OOECnedYeHHs
3 ()EKTUBHOCTH CUCTEMBl YIOPABICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
UCIIOJIHUTEIBHBIN  Opras pacnpenenser  MOJHOMOYMS, OO0S3aHHOCTH U
OTBETCTBEHHOCTb 32 KOHKPETHbIE MPOLEYPhl YIPABICHUS PUCKAMU U BHYTPEHHETO
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KOHTPOJSL ~ MEXAY  PYKOBOJIUTEISIMHM  HHXKECIEIYIOUIEro  ypOBHA  W/WIHU
PYKOBOJIUTEISIMU CTPYKTYPHBIX MO/Ipa3/ieJIeHUI/BIaAesbliaMi OU3HEC-TIPOLIECCOB.

PykoBoauTenu cTpyKTypHBIX NOJpa3/ieJeHU/BIaeNnblbl OU3HEC-TIPOLECCOB
B COOTBETCTBMM CO CBOMMH (PYHKIHMOHAJIBHBIMH  OOS3aHHOCTAMH  HECYT
OTBETCTBEHHOCTb 3a pa3palbOTKy, TOKYMEHTUPOBAHHME, BHEIPEHUE, MOHUTOPHUHI U
pa3BUTHE CHCTEMBI YMPABICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJSI BO BBEPEHHBIX
UM (YHKIIMOHATBHBIX 00JIACTIX JEATEIbHOCTH KOMITAHUH.

OpraHu3aioHHasi CTPYKTypa CUCTEMBI YIIPABIEHUSI PUCKAMH U BHYTPEHHETO
KoHTpoJist B DoHJEe U opraHu3anusax (B 3aBUCUMOCTH OT MaciiaTaboB U Crielu(PpUKU
JESATENbHOCTH) JTOJDKHA MpEeaycMaTpUBaTh HaMYUE CTPYKTYPHOTO MOJApa3/eNeHUs
(CTPYKTYpHBIX MOAPA3AEICHHI), OTBETCTBEHHOI'O 3a BOMPOCHI YIIPAaBICHUS PUCKaMU
Y BHYTPEHHEr0 KOHTPOJIS, K 3aJlayaM KOTOPOTO OTHOCSITCS .

1) oOmas KoopJaWHALKs MPOIECCOB YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOJUYECKUX JOKYMEHTOB B 00JIaCTH YIPABJICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJISI M OKa3aHHE METOAO0JOTMYECKON MOANEPKKU BiaaeiblaM
Ou3HeC-poLEeccoB U pabOTHUKAM B Ipoliecce UICHTU(DUKAIMU, JOKYMEHTUPOBAHUS
PHCKOB, BHEJIPCHHs, MOHUTOPHHTA U COBEPIICHCTBOBAHHUS KOHTPOJBHBIX MPOLEAYD,
(GbopMHpOBaHUS TUIAHOB MEPONPHUATHI MO pearupoBaHUI0 HAa PHUCKUM M IUIAHOB
MEpOINPUATUN 1O COBEPIICHCTBOBAHUIO CHUCTEMbl YIPABJICHHUS pHUCKAMU U
BHYTPEHHET0 KOHTPOJIS, OTYETOB MO UX UCIIOJHEHUIO;

3) opranuzanus oOydyeHHs] paOOTHUKOB B 00JIaCTU YNPABIICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noptdesis PUCKOB W BBIPAOOTKA NPEIJIOKEHUM IO CTpaTeruu
pearpoBaHusi U IEpepacupesiesieHuI0 PECYypcoB B OTHOIIEHWU YIPABIICHUS
COOTBETCTBYIOLIMMH PUCKAMU;

5) bopmupoBaHKE CBOAHOW OTYETHOCTHU MO PUCKAM;

6) OCYIIECTBJICHHE ONEPATUBHOIO KOHTPOJS 3a MPOLECCOM YIPABICHUS
pUCKaMHM CTPYKTYPHBIMU TIOJIpa3[€l€HUsIMU W B YCTAHOBJIEHHOM THOpSJKE
JOYEPHUMU OPTaHU3AIUIMH;

7) noaroroBka u uHpopmupoBanue CoBeTa AUPEKTOPOB U UCHIOJHUTEIBLHOTO
opra’Ha mo BOIpPOCaM, MPEIyCMOTPEHHbIM BHYTPEHHUMHU JIOKYMEHTaMU B 00yacTu
YIPABJICHUS] pUCKAMHU U BHYTPEHHETO KOHTPOJIS;

8) oOKa3zaHME€ METOJAMYECKOW W NPAKTUYECKOH MOMOIIM  JIOYEPHUM
OpraHu3auusM B 00JaCTH YIpaBI€HUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

PekomeniyeTcs, 4ToObl PyKOBOJUTENb, KypPUPYIOMIMI (DYHKIMIO yIIpaBiIeHUsS
pUCKaMM W BHYTPEHHErO0 KOHTPOJIA, HE SBJSUICS BIAJEIbIEM pHUCKA, YTO
o0ecreynBaeT €ro He3aBUCUMOCTh U OOBEKTUBHOCTb. 3allpeliaeTcsi COBMEUICHUE
GYHKIMI 1O yNpaBiICHWIO PUCKAMH M BHYTPEHHEMY KOHTPOIO € (DYHKIHSMHU,
CBS3aHHBIMU C YKOHOMUYECKUM TUTAHUPOBAHHUEM, KOpPIIOPAaTHBHBIM
dbuHaHCHpOBaHUEM, Ka3HAYCHCTBOM, MPUHATHEM WHBECTHUIIMOHHBIX PEIICHUH.
CoBMelieHrue ¢ ApyruMyd (yHKUUSMH JIOMYCKAaeTCsd B CIydyae, €Clid HEe BO3HUKAET
3HAYUTENbHBIA KOHPIUKT UHTEPECOB.
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4. Cucrtema ymnpaBjleHUs pUCKaAaMU M BHYTpPEHHEro KoHTpojisi PoHna u
opraHu3auuii JoJbKHa 0a3upoBaThCsl Ha BBICOKOM KYJIbTYpE PUCK-MEHEIKMEHTA,
MPOBOJUMON HCHOJHUTENBHBIM OPraHoM, NpeaycMaTpuBarouiell 00sA3aTeNbHOCTD
npoueayp UACHTU(PUKAIIMN, OUEHKH 1 MOHUTOPUHIA BCEX CYIIECTBEHHBIX PUCKOB, a
TaK)Ke MPUHATHE CBOEBPEMEHHBIX U aJIEKBATHBIX MEP MO CHUKEHUIO YPOBHS PUCKOB,
KOTOpbIE MOTYT HEraTMBHO BIUATH Ha JIOCTH)KEHHME CTPATerHMyecKuX LeJeH,
peanu3aluio ONepaloOHHbIX 33/1a4 U PENyTalyi0 KOMITAHHUH.

[Ipouenypbl MO yNpaBiE€HUIO PUCKaMH JOJDKHBI OOecrneunBaTh ObICTpOE
pearupoBaHME Ha HOBBIE PHUCKH, UX YETKYI0 HICHTU(PHUKALUIO U OINpeesIeHHe
BJIaJI€NIbLIEB pUCKa. B ciyuae moObIX HENPEeABUACHHBIX U3MEHEHUI B KOHKYPEHTHOM
UM dKOHOMHYecKon cpene DoHma u opraHusanui, JOJDKHA OCYLIECTBIATHCS
CpOYHas MEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-ATIIIETUTY.

CoBeToM TUPEKTOPOB AOJKEH ObITh YTBEPXKACH OOIIMKA yPOBEHb almneTuTa K
PUCKY U YPOBHHU TOJIEPAHTHOCTH B OTHOILLIEHUHU KIIFOUEBBIX PUCKOB, KOTOPHIE JOJIKHBI
OBITh 3aKPEIJICHbl BHYTPEHHUMH IOKYMEHTaMH KOMITaHHUH.

[Ipy yTBepkAE€HHM pPHUCK-AIIETUTa, B YHUCIE TMPOYEro,  HEOOXOIAUMO
MIPOAHAIU3UPOBATh CTENEHb BIUSHUSA MOTEPh (PAaBHBIX pa3Mepy pHUCK-amlmeTUTa) Ha
(rHaHCOBbIE pe3yJabTaThl KOMIAHUH (HAPUMEp, TO0Basi MPUObLIb).

YPOBHU TOJIEPAHTHOCTH O KIIFOYEBBIM PHUCKaM MEPECMATPUBAIOTCS B CIy4ae
BO3HUKHOBEHUS CYUIECTBEHHBIX cOObITHI. KpoMe Toro, A0MKHBI OBITH YCTaHOBJICHBI
JUMUTBI, KOTOPbIE OTPAHUYMBAIOT PUCKU B MOBCETHEBHON JEATEIBHOCTH.

JUIs 1enOoCTHOrO W SICHOTO TMOHUMAaHUS TMPUCYIIUX pPUCKOB B DoHme u
OpraHu3aluaX Ha €XEroAHOW OCHOBE JOJKHBI MPOBOAUTHCS HIECHTU(DUKAUUSA U
OLICHKa PUCKOB, KOTOPBIE JOJIKHBI OBITh OTPaXEHbl B PETUCTPE PHUCKOB, Kaprte
PHUCKOB, IJIaHE MEPOTNPUATUN MO PEearMpoBaHUI0 HA PUCKU (YJydllEHUE MPOLIECCOB,
CTpaTeruu MUHUMU3AIMH), YTBEpk1aeMblX COBETOM JAUPEKTOPOB.

OcymecTBisieMasl OLEHKa PUCKOB [JOJDKHA MPUBOJAMTH K H3MEPUMBIM
MOKAa3aTessiM, 4TOObl TMO3BOJIATH OLIEHUTh COOTBETCTBHE PHUCKOB YTBEPKIACHHOMY
PUCK-aNNEeTUTy W BIMSHUE PUCKOB HAa peaiu3aluio crpateruu pas3Butus OoHpa u
OpraHu3aLuu.

CoBeT TUPEKTOPOB MPU PACCMOTPEHUU PErHCTpa U KapThl PUCKOB JOJIKEH
yOeIUThCs, YTO OHU BKJIIOYAIOT PHUCKU, KOTOPbIE ACHCTBUTEIBHO MOTYT MOBIUATH Ha
peanu3aluilo CTpaTErMYecKuX 3ajad, a MpU PACCMOTPEHUM IUIAHA MEPONPHUATHN IO
pearupoBaHUIO HA PUCKHU YOEAUTHCS B TIOJI€3HOCTU MEPONPHUSATHM.

Pabotuuku ®oHnma M opraHuzaluii Ha €XEeJHEBHON OCHOBE padOTaloT C
pUCKaMHU, YIPaBIAIOT UMU U MPOBOAST MOHUTOPUHT MX MOTEHIMATBHOIO BIHUSHUSA
B cpepe cBOoUX (PYHKIHOHAIBHBIX 005S3aHHOCTEH.

Wudopmaruss o0  puckax  JOJDKHA  SIBISITBCS ~ COCTAaBHOM — YacTbhIO
yOpaBJI€HYECKOW OT4YeTHOCTH. COBET JUPEKTOPOB M MCIOJHUTENBHBIA OpraH
JOJKHBI PETYJSIPHO MOJydaTh MHGOPMAIMIO O KIIOUEBBIX PUCKAX, MX aHAJIU3E C
TOYKH 3PEHUS BIUSHUS HA CTPATETUIO U OU3HEC-TNIAHbI KOMIIAHUU.

VYTBepKIE€HHE €KEKBapTAIbHBIX KOHCOIUAMPOBAHHBIX OTYETOB IO pUCKaM
JOJDKHO OBITh 3aKpernsieHo 3a COBETOM IUPEKTOPOB.
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5. B ®onpe u opraHuzanuax JOJKHBI OCYIIECTBISITbCS pa3padoTKa,
yTBEpKJeHUE, QopManu3anus U JOKYMEHTHPOBAHHWE KOHTPOJIbHBIX MPOLENYp IO
TPEM KJIIOYEBBIM O0JIACTSIM: ONEepalMoOHHas AEsITeIbHOCTh, MOATOTOBKA (PMHAHCOBOM
OTYETHOCTH M coOJo/ieHne TpeboBaHUM 3akoHonarenbcTBa Pecnyonuku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

KoHTposnbHbIE TpoLEnypbl SIBISIIOTCS JOKYMEHTaJbHO 3a(MKCUPOBAHHOM
CUCTEMOM MepomnpusiTUd ¢ JACHUCTBUAMHM 1O obecrnedeHuto 3(P(PEeKTUBHOIO
BHYTPEHHEr0 KOHTPOJS 3a MCIOJHEHHWEM Ilesieid, 3a7ady M IUIAaHOB KOMIIAHMH,
BBISIBJICHUIO U COBEPILECHUIO HECTAH/IAPTHBIX OMEpalrid, a TaKXKe NPeayNpeKICHUIO,
OTrpaHUYCHUIO U IPEIOTBPAIICHUIO PUCKOB U BOBMOKHBIX HEPABOMEPHBIX AEHCTBUI
CO CTOPOHBI IOJPKHOCTHBIX JIUI] U pAOOTHUKOB KOMIIAHUU.

KoHTponbHbIe Mpouenypbl IOMKHBI OCYIIECTBIATHCS Ha BCEX YPOBHAX
VIOPABJICHUS U TMOJJIEKAT COOMIOJEHUI0 BCeMH paOOTHUKaMHU U opraHamMu DoHja u
OpraHu3aluu.

KoHTposnbHbIE TpoLeaypbl JOJKHBI OXBaThIBaTh TPU KIHOYEBBIE OOJACTH:
olepalroOHHasl JESITeIbHOCTh, MOATOTOBKA (DPMHAHCOBOM OTYETHOCTH, COOJIIOJICHUE
TpeOoBaHM 3aKoHOaTeabcTBa PecnyOnuku KazaxcTtan U BHYTpeHHUX JOKYMEHTOB,
1 OBITh HAIIpaBJICHBI HA:

1) cHUWKEHUE BEpOSATHOCTU BOSHUKHOBEHUS BO3MOYKHBIX PUCKOB;

2) MpenoTBpalleHue BO3HUKHOBEHHUS OMIMOOK W/WJIHM ONPENICICHUE ONIMOOK
MOCJIE UX COBEPUICHUS;

3) BBISBJIICHHE U YCTPAHCHUE NYOIUPYIOIIUX U U30BITOYHBIX ONIEPAIINN;

4) BBISBJICHHE HEJIOCTATKOB M 00JIACTeH /IS YITYUIICHHUS;

5) nanpHelIee COBEPIICHCTBOBAHUE CUCTEMBI BHYTPEHHETO KOHTPOJIS.

Buenpenue KOHTPOJIbHBIX npoLenyp peaycMaTpuBaeT
pa3palboTKy/aKTyan3aluo OJOK-CXeM Mo OW3HEeC-MpoleccaM C YKa3aHHEM PUCKOB
MPOLIECCHOTO YPOBHSA M KOHTPOJIBHBIX MPOUEAYp, pPa3padOTKy/aKTyalu3aluio
MaTpHIbl PUCKOB U KOHTPOJIEH MO OM3HEC-TIPolieccaM, TECTUPOBAHUE KOHTPOJIbHBIX
NpOLEAYyp U OLEHKY MX 3(PQPeKTUBHOCTH, (OPMHUpPOBAHUE IJIaHA MEPONPUATHNA IO
JanbHEHIlIeMy COBEPIIEHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTD 3a YTBEPKIACHUE KOHTPOJBHBIX MPOLEAYP 3aKpeIisieTcs B
3aBUCUMOCTH OT XapakTepa U CYHUIECTBEHHOCTH PHMCKA, IO OTHOIIEHHIO K KOTOPOMY
YCTaHaBJIMBAIOTCS COOTBETCTBYIOUIME KOHTPOJIbHBIE MPOLEAYPHI.

6. B ®onne u opraHuzanusax JOJDKHBI OBbITh BHEIPEHBI MPO3payHbIC
MPUHIMIBL U TOAXO0/Abl B O0JACTH YIPABJIEHUS PUCKaMHU M BHYTPEHHETO KOHTPOJI,
MpakTUKa OO0yueHHs paOOTHUKOB M JODKHOCTHBIX JIMI[ O CHCTEME YIpaBICHUS
pUCKaMM, a TakXe MPOLECC JOKYMEHTHPOBAaHUS W CBOEBPEMEHHOIO JOBEICHMS
He00X0IMMON MH(OPMALUU A0 CBEIEHUS JTOJPKHOCTHBIX JIUII.

3HaHUS O CUCTEME YNPABJIEHUS PUCKAMU JIOJKHBI ObITh CBOOOJIHO JTOCTYITHBI
BCEM pPabOTHUKAM U JOJKHOCTHBIM JIMIIAM, KOTOPbIE AOHKHBI TOHUMATh MPUHIIMITBI
M MOAXOJbl B 00JIACTM YMpaBJIE€HUS PUCKAMH W BHYTPEHHETO KOHTPOJIS, MMETh
MpeICTaBIICHUE O MPUHATON JTy4lleil MpakTUKE B 3TOM cdepe.

PaGotnuku ®oHma U OpraHu3aiuil €XerojJHo, a TaKke NpU MpuemMe Ha
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paboTy JOJKHBI MPOXOAUTH 00yYEHUE/BBOJIHBIA MHCTPYKTAX JIJIi O3HAKOMIICHHS C
IPUHATOM CHUCTEMOW YIPABICHHUS PUCKAMU U BHYTpeHHEro KoHrtpossa. Ilo
pe3ysibTaTaM TaKoro 00y4eHus JTOJKHO MPOBOAUTHCS TECTUPOBAHHUE 3HAHUM.

B pamkax cuctembl ynpaBlieHHUs] PUCKaMU U BHYTPEHHETO KOHTPOJISL JO0JIKEH
ObITh OpraHM30BaH O€30MacHbIM, KOH(MUICHUHUAIBHBI M JOCTYHHBIH CIOCO0
(ropsiuas nuHus) uHpopmupoBanuss Cosera qupektopoB (Komurera mo ayauty) u
MOJIpa3/ieJieHusi BHYTPEHHEro ayaura o (akTax HapylIeHWH 3aKOHOJATEIbCTBA
PecnyOsiukn Ka3zaxcraHn, BHyTpeHHUX npouenyp, Koaekca nenoBoil 3TUKH JIHOOBIM
PaOOTHUKOM U JTOJKHOCTHBIM JIUIIOM.

7. CoBery nupektopoB PoHAa U OpraHU3alMi HEOOXOAUMO MPEANPUHUMATH
COOTBETCTBYIOLLIME MEPBI JJI TOr0, YTOObl YOEAUTHCS, UTO NEHUCTBYIOLIAs CUCTEMA
VIOPABJIEHUS PUCKAMU U BHYTPEHHEro KOHTPOJISI COOTBETCTBYET ONPEAEICHHBIM
CoBeToM AMPEKTOPOB MPUHIMIAM U MOAXOAAM K €€ opranuzauuu U 3¢(PeKTUBHO
¢ynkunonupyer. OTyeThl MO pUCKaM JOJKHBI BBIHOCUTHCA Ha 3acenanus CoBera
JTUPEKTOPOB HE PEKE OJIHOTO pa3a B KBapTall M 00CYXAAThCs HAJJIEKAIIUM 00pa3oM
B [TIOJIHOM 00bEME.

CoBer gupekTopoB coBMecTHO ¢ Komuretrom 1o ayauTy HeCyT
OTBETCTBEHHOCTbh 3a MPOBEJEHUE EXKETrOJIHbIX OLUEHOK 3()PPEKTUBHOCTH CHCTEMBI
VIOPABJIEHUS PUCKAMH W BHYTpEHHEro KOHTposis. COBET AMPEKTOPOB JOIKEH
chopmupoBaTh CBO€ COOCTBEHHO€ MHEHHE O €€ J(PEKTUBHOCTH TOCIE
HaJJIeKAIEero M TIIATEIbHOTO M3Y4YeHUs] OCHOBAaHHOW Ha OTYeTaxX HH(OpMalUU U
rapaHTusaX, JOOBEACHHBIX JIO0 HEro NOJApa3/eieHUEM BHYTPEHHEro ayauTa WU
BHEILIHUM 7KcriepToM, KOMUTETOM MO ayIUTy U UCHIOJHUTEIbHBIM OPraHOM.

CoBeTy OUPEKTOPOB HE PEXe OJHOr0 pa3a B roJl CIEAyeT paccMaTpUBaTh
BONIPOCHl  OpraHu3aluy, (QYHKIUOHUPOBAHUA M  SPPEKTUBHOCTH  CHCTEMBI
VIOPABJICHUS PUCKAMH WU BHYTPEHHETO KOHTPOJISI M NpPU HEOOXOJUMOCTH [aBaTh
peKoMeHJanuu 1o ee yhaydmeHuto. CBeleHHs O pe3ylnbTaTax pacCMOTPEHUs
CoBeTroM AHPEKTOPOB BOMPOCOB IP(HEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS
NPEIOCTABIISAIOTCS aKIIOHEepaM (Yy4acTHHKAM) B COCTaBe FOJJOBOTO OTYETA.

8. B ®onne wu opraHuzanuax JomkHa ObITh co3mana CBA s
CUCTEMATHUYECKON HE3aBUCUMON OLEHKH HaJeXKHOCTU M 3((PEKTUBHOCTU CHCTEMBI
VIOPABJICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJS M NPAKTUKH KOPHOPATUBHOIO
YIPABICHHUS.

9. Buytpennuii aynut B @oHJEe W OpraHU3alUsSIX JOJDKEH OCYIIECTBISTHCS
MOCPEJCTBOM CO3JIaHMsI OTACIBHOTO CTPYKTypHOro mnojapasnaenenus — CBA (B
opraHu3auusax B (opMe TOBapHILECTB C OTPAHUYEHHOW OTBETCTBEHHOCTHIO (PYHKIIUU
BHYTPEHHEr0  ayauTa  JOJDKHbI ~ OBITh  BO3JIOXKEHbl  HAa  PEBU3MOHHYIO
KOMUCCHIO/PEBU30Pa, PYHKIIMOHAIBHO MOJA0TYETHON HAOII0JaTeIbHOMY COBETY; IPH
TOM 1eNH, (QYHKIMU M 3aJa4d PEBU3MOHHOM KOMHCCHH/PEBU30pa, MOPSIOK €€
B3aMMOJICUCTBUSl C OpraHaMy OpraHU3alMM JOJKHBl YCTAHABIMBATHCA C YYETOM
NPUHIIMIIOB, H3JIOKEHHBIX B HactosmeMm Kojaekce NpUMEHHUTENBHO K clyx0e
BHyTpeHHero ayauTta). llenu, monHomMouuss u  oTBeTCTBEHHOCTh CBA,
KBaJIM(PUKALIMOHHBIE TpeOoBaHUs (TpeOdoBaHUS K MPO(ecCHOHATU3MY BHYTPEHHHX
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ayJUTOPOB) JOJKHBI OBITH OIpEAENIEHbl BO BHYTPEHHEM JOKYMEHTE KOMIAHUU
(ITonoxxenun o CBA). Ilonoxenne o CBA gomxHO pa3pabaThiBaThCid U
YTBEPXKIATbCA C Y4eTOM TpeOoBaHMM MexIyHapoaHbIX MNpOo(ecCHOHATbHBIX
CTaHJAapTOB BHYTPEHHEIO ayJuTa U KOPIOPATUBHBIX cTaHaapToB PoHma B ob0sactu
BHyTpeHHero ayauta. O6s3aHHOcThI0 COBETa AMPEKTOPOB OpraHU3aluid SBISETCS
oOecrieueHue moysHOro coorBetcTBus Ilonoxkenns o CBA cneuuduyeckum
NOTpeOHOCTSIM OM3HECa OpraHU3aLINA.

B Ilonoxennn o CBA onpenenstoTcs U 3aKperIstoTCs:

1)  TOpPUBEPKEHHOCTh  MPUHIMIIAM W [OJIOKEHUSIM,  MPUHSITHIM
MexayHapoHbiM WNHcTtutyToOM BHYTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) craTyc, IeJIH U 33Ja4d BHYTPEHHETO ayIuTa KOMIIaHHH;

3) ycioBus  OOecCCUCHUS  HE3aBUCUMOCTH,  OOBEKTHMBHOCTH  H
npodeccuonanuzma CBA st 1oCTHKEHHS 1elied U 3ajad BHYTPEHHEro ayauTta u
s dexTuBHOro BoinonHenus CBA cBoux (pyHKuMiA U 00513aHHOCTEI;

4) xBanu(UKaIMOHHBIC TPEOOBAHUS K PYKOBOIUTEIIO U paboTHHKaM CBA;

5) 00beM U cosiepikaHue NIEATEILHOCTH BHYTPEHHETO ayIUTa;

6) mpaBo JoCTyMa K JOKYMEHTAIMHU, COTPYHUKAM U MaTepPHaIbHBIM aKTHBAM
IIPU BBIMOJTHEHUU COOTBETCTBYIOLINX 3aJaHUM;

7) mnopspoxk B3aumopeiictBus CBA ¢ CoBeToM  JHUPEKTOpPOB |
WCIIOJIHUTEIIbHBIM OpPraHOM U MpEACTaBICHUS oT4yeTHOCTH KomuteTy mo ayauty u
CoBeTy AUpEKTOPOB.

B nensix obecnieuenust 3p(PeKTUBHOIO BHYTPEHHETO ayAuTa B OpraHU3alusax
@DOHJT OCYIIECTBIIIET METOJ0JIOTHYECKOE O0eCredeHre BHYTPEHHETO ayJauTa IyTeM
YTBEPKJICHUS KOPHNOPATUBHBIX CTAHJAPTOB U METOJMYECKHX pPEKOMEHAAIH,
pEerjlaMEeHTUPYIOIIMX  BONPOCHI  co3AaHusi W mopsaka jgestensHoctH  CBA
OpraHu3aluu.

Opranuzamus CBA nomkHa cTporo ciieoBaTh TpeOOBaHUSAM CTAaHJIAPTOB K
npodeccuoHanu3My  BHYTPEHHMX  ayJUTOPOB,  MNPEAyCMaTpUBAIOLIUM,  4YTO
BHYTPEHHHE AayJUTOPbl JOJDKHBI O0OJajaTh 3HAHUSMM, HaBBIKAMU M JIPYTUMH
KOMIIETEHUUSAMH, HEOOXOAMMBIMU JJI  BBIIOJHEHHUS CBOUX  JIOJDKHOCTHBIX
00513aHHOCTEM. C o5TOl HeNnpr0 B paMKax KOPIOPATHMBHBIX cTaHaaptoB PoHna
MOMUMO OOIIMX MPUHILMIIOB JIEATEIbHOCTH YCTaHABIMBAIOTCA KBaJU(UKAIMOHHbIE
TpeOoBaHUsA K pykoBoAuTento u paborHukam CBA, BIouaroniue TpeOOBaHUS B
4acTh Npo(ecCUOHANbHbBIX 3HAHUN U HABBIKOB, OIbITa Pa0OTHI, ONbITA PYKOBOASILEH
paboThl (11 PYKOBOAUTENEH), a Takke TpeOOBaHUS B YacTU JOMOJHHUTEIHHOMN
CHEeUalbHOW MOJATOTOBKH, MOJATBEPKIACHHOW MEXIYHApOJHBIMH CepTU(UKaTaMU
(BHYTpeHHUM ayuTopam pPEKOMEHyeTCs J€MOHCTPUPOBATh CBOM
npoeccuoHanu3M MyTeM TMOJYy4YEHUsT COOTBETCTBYIOLIUMX MpOo(dhecCHOHATbHBIX
cepruukaToB M KBadupuKaluh, Hanpumep «JlunminoMHpOBaHHBI BHYTPEHHUN
aynurop» (Certified Internal Auditor, CIA) u apyrux ceprudukaroB, npejiaraeMbix
MEXAYHApOJIHbIM  MHCTMUTYTOM  BHYTPEHHUX  ayJUTOPOB U JIPYTrUMHU
npo(ecCHOHaTBbHBIMU OPraHU3ALUSIMH ).
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10. [ns obecnevyeHusi HE3aBUCHUMOCTH M OOBEKTUBHOCTUM BHYTPEHHETO
aynuta CBA jomkHa OBITh OpraHM3allMOHHO TMOAYMHEHA M (PYHKIHMOHAIBHO
nonotyetHa CoBeTy AupekTopoB. COBET AUPEKTOPOB NPUHUMAET PELICHHS IO
YTBEPKJICHUIO IJIAHOB U cTpateruu aestenbHoct CBA, Oroxera CBA, onpenensiet
KOJMYECTBEHHBIH COCTaB, pa3Mep W YCJIOBHUS OIUIaThl TpyJda U NPEMHUPOBAHUS
pabotHrkoB CBA.

OpraHu3aioHHast TOAYMHEHHOCTh U PYyHKIMOHAJIbHAS OA0TYeTHOCTE CBA
CoBeTy AUpEKTOPOB O3HAYAET:

1) yrBepxknenue CoBeTOM IUPEKTOPOB (MPEIBAPUTEIHLHOE PACCMOTPEHUE
KomMurerom no ayauTy) TMOJOKEHUS M JIPYTUX MOJUTUK B 00JIACTU BHYTPEHHETO
ayauTa, PEeriaMeHTUPYIOUIUX U, 3aJaud, (PYHKIUU U MOPSIOK AEATEIbHOCTU
CBA;

2) ytBepxkaenre COBETOM IHPEKTOPOB (MPEIBAPUTEIHHOE PACCMOTPEHHUE
KomMurerom no ayauty) puck-OpueHTUPOBAHHOTO T'OAOBOI0 ayJAUTOPCKOIO IJIaHa;

3) npenocraBienue Coery gupektopoB (Komurery mno ayauty)
€KEKBapTAJIbHBIX U TOJOBOT0 OTYETA O BBHIMOIHEHUH I'OJIOBOTO ayJJUTOPCKOrO IJIaHa
Y MHOW MH(OpMaLIUU O IESITeIbHOCTH BHYTPEHHETO ayuTa;

4) yrBepxkaenue CoBEeTOM AUPEKTOPOB (MpeABapUTEIBLHOE PACCMOTPEHUE
KoMurerom mno ayauty) pelieHuid 0 Ha3Ha4€HHH, OCBOOOXKIECHHHM OT JOJIKHOCTH,
BO3HArpaXJICHUU PYKOBOAMUTENIS M pPaOOTHUKOB MOJAPA3JIENEHUs BHYTPEHHEIO
ayJuTa;

5) yrBepxknenue CoBerom aupektopoB (KomureTroM mo aynuty) Oromxera
CBA;

6) paccmorpenue Coerom gupektopoB (Komuretom mo ayauty)
CYIIECTBEHHBIX oOrpaHnueHud mnoaHomounii CBA wuiam UMHBIX OrpaHUYCHUH,
CIIOCOOHBIX HEraTHMBHO MOBJUATH HA OCYLIECTBICHUE BHYTPEHHETO ayUTa.

11. PykoBonutens CBA B opranuzanusx JOJDKEH pa3padoTaTh BHYTPEHHUE
JOKYMEHTBI, PETYJIUPYIOUIME  ACSATENbHOCTh  MOApPA3ACIICHHUs, HAa  OCHOBE
KOPHOpPaTUBHBIX cTaHAapToB PoHAa B 00J1aCTU BHYTPEHHErO ayAuTa U 00ECHeuuThb
uX paccMoTpeHue u yreepxkaenne Komuretom no ayauty u CoBeTOM TUPEKTOPOB.

BHyTpeHHHE NOKYMEHTBHI, periaMeHTHpytouue aesatenbHocTh CBA, 1omKkHb
oOecreynBaTh BBINOJTHEHUE LENEH U 3a/1ay BHYTPEHHETO ayAuTa B MOJIHOM O00bEME U
B COOTBETCTBUH C TPEOOBaHUSIMU CTAaHAAPTOB.

[lonutuku U mpoueaypsl, peryiaupyromue aestenbHocte CBA, He AOMKHBI
MPOTUBOPEUUTH TPEOOBAHUSAM KOPHOPATUBHBIX cTaHAapToB @PoHma B 00JacTu
BHYTPEHHET0 ayJuTa.

B cnydae, ecnu koprnopatuBHble cTaHaapTbl @oHjga B 00J1aCTH BHYTPEHHETO
ayJuTa HE PErIaMeHTUPYIOT OTAENbHbIE BONPOCH! AesTenbHocTH CBA opranuzanui,
COOTBETCTBYIOLLIME TMOJUTHUKA W TMPOLEAYPbl JOJDKHBI ObITh pa3paboTaHbl B
COOTBETCTBMM C TpPeOOBaHMSIMU CTaHAAPTOB, a TAKXKE HA OCHOBE PEKOMEHJALUA
®doHJ1a 0 OpraHU3aluy BHYTPEHHETO ayIUTa.

12. CBA ocymecTBiIs€T CBOK JEATEIbHOCTh HAa OCHOBE PHUCK-
OPUEHTUPOBAHHOTO TOJOBOTO ayAUTOPCKOrO IUIaHa, YTBepxkaeHHoro CoBeToM
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OUPEKTOpPOB. Pe3ynbTaThl ayAUTOPCKUX OTYETOB U KIIOUEBBIE OOHApYXEHUs
€KEKBAPTAIIBHO BBIHOCATCS Ha paccMoTpeHne CoBeTa TUPEKTOPOB.

PykoBoautens CBA mnpuHMMaer BO BHUMaHUE KOHLEMIMIO YIpPaBICHUS
pPUCKaMHM, IPUHATYIO B OPTaHU3alMU, a TaKXKe MPUMEHSET COOCTBEHHOE CYXACHHUE O
pUCKax, c(OPMUPOBAHHOE MOCIE KOHCYJIbTAllMd C HMCHOJHUTEIBHBIM OPraHoM H
Komurerom no ayaury.

[Inan paborer CBA pomxkeH OCHOBbIBaThCS Ha (OPMAIM30BAHHOM OLIEHKE
PUCKOB, IIPOBOJAMMOM, IO KpailHEM Mepe, onauH pa3 B roxa. Pykosomgutens CBA
JOJIKEH BBISICHUTD U YUUTBIBATH 0’KHMJIaHUSI UCIIOJIHUTENBbHOTO oprana, Komurera no
aynuty u CoBeTta TUPEKTOPOB M JIPYTMX 3aUHTEPECOBAHHBIX CTOPOH B OTHOLIEHUM
MHEHUH U BBIBOJIOB BHYTPEHHETO ay/IMTA.

[lonoxennem o CBA n0mkHBl OBITh YCTAaHOBJIEHBI CPOKM M TOPAJIOK
npeacrasieHns otyetHoct Komurery o aynuty u CoBery aupekropoB. CBA kak
MUHAMYM pa3 B KBaprTajd oTuyuThiBaeTcsi CoOBeTy AMPEKTOPOB 00 MCHOJHEHUH
roJIOBOr0 ayJUTOPCKOrO IUIaHA, PE3YIbTaTaX ayJUTOPCKUX IMPOBEPOK, KIKOYEBBIX
OOHapy>KEeHUAX M MpPEeAOCTaBIECHHbIX pexomeHAanusx. CoBeT AUPEKTOPOB IOJKEH
o0OecreynuTh CBOEBpEMEHHOE paccMoTpenue oryetoB CBA, KoHTponb 3a
COOTBETCTBHEM ayJIUTOPCKUX PEKOMEHIALIMN LIEJIAM U 3a/1a4aM BHYTPEHHETO ayauTa

13. Tlpu ocymecTtBiaeHun cBoei nearenbHoctu CBA nomkHa NpOBOIUTH
OLICHKY 3()(PEKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJI U CHUCTEMBI YIpaBICHUS
pPUCKaMM, OLEHKY KOPHOPAaTHBHOI'O YIPABIEHUS C MPUMEHEHHUEM OOIICTPUHATHIX
CTaHJApTOB JESATEIBHOCTH B OOJACTH BHYTPEHHETO ayJauTa M KOPIOPATHUBHBIX
cTaHaapToB u pexkomeHganuid @doHga B 00dacTH  OIEHKHM KOPIOPATUBHOTO
VIOpPABJICHUS, OLEHKH dS(OPEKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJS H
YIPaBJIEHUS PUCKAMHU.

Ouenka 3(pPpeKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIOYAET:

1) npoBeneHue aHanu3a COOTBETCTBUS Liejel OU3HEC-TPOIIECCOB, TPOEKTOB U
CTPYKTYPHBIX MOApPA3ACICHUNA LENsIM OpraHu3alud, MpPOBEpKYy oOecrneyeHus
HaJIe)KHOCTHU u 1[ETOCTHOCTH OM3HEC-TPOIIECCOB (IesITeNBbHOCTH) u
MH(OPMAIMOHHBIX CUCTEM, B TOM YHUCJE HAJEKHOCTU MPOLEAYpP MPOTUBOACHCTBUS
MPOTUBOIPABHBIM JACHCTBUSAM, 3JI0YNIOTPEOJIECHUSM U KOPPYIILUH;

2) mpoBepKy obOecreyeHus JOCTOBEPHOCTH OyxraiaTepckod ((puHaHCOBON),
CTaTUCTUYECKOM, YNPABICHYECKOW H HMHOM OTYETHOCTH, ONPEAECICHUE TOrO,
HACKOJBbKO  pe3yJbTaThl JESTENIbHOCTH  OM3HEC-POLECCOB M  CTPYKTYPHBIX
MOAPA3AEIEHUN COOTBETCTBYIOT IOCTABJIECHHBIM LIEJISAM;

3) ONpEIEIICHHE aZIEKBaTHOCTH KpUTEPUEB, YCTaHOBJIEHHBIX
UCIIOJIHUTEIBHBIM OpraHOM [UJIsl aHalu3a CTENeHW MCHOJHEHUs (JOCTUKEHUS )
MOCTAaBJICHHBIX 1ICJICH;

4) BBIABICHHE HEJAOCTATKOB CUCTEMbl BHYTPEHHErO0 KOHTPOJIS, KOTOpbIE HE
MO3BOJIMJIN (HE TIO3BOJISIIOT) TOCTUYb MOCTABIICHHBIX LIETIEH;

5) oOueHKy pe3yiabTaTOB BHEAPEHUS (peanu3aluu) MEpONpHUsTUA 1O
YCTPaHEHUIO HApYIIEHWH, HEIOCTAaTKOB W  COBEPIICHCTBOBAHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJIS, pEAIN3yEMBIX Ha BCEX YPOBHAX yIPABJICHUS;
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6) mpoBepky IG(PEKTUBHOCTH U  IEJIECOOOPA3HOCTU  HCIOJIb30BaHUS
pECYpCOB;

7) npoBepKy 0OecIeueHnsi COXpaHHOCTH aKTUBOB OpPraHU3allny,

8) mnpoBepky coOOIOIeHUsT TpPeOOBAaHUN 3aKOHOJATENbCTBA, YCTaBa W
BHYTPEHHHUX JJOKYMEHTOB.

Onenka 3(pPeKTUBHOCTU CUCTEMBI YIIPABIEHUSI PUCKAMU BKIIIOYAET:

1) mpoBepKy AOCTaTOYHOCTH U 3PEJIOCTH 3JIEMEHTOB CHCTEMbI YIPABICHHS
puckamu s 3(QQPEKTUBHOTO  yOpaBieHUs puckamMu (L€KMW 3ajauyw,
MH(ppaCTpyKTypa, OpraHu3alus  MPOLECCOB, HOPMATHBHO-METOJO0JIOIMYECKOE
oOecrieueHue, B3aUMOJEHCTBUE CTPYKTYPHBIX MOApA3/ICIEHUd B pamMKax CUCTEMbI
YIPABJICHUS] pUCKAMH, OTYETHOCTb );

2) mNpoBEpKY TMOJHOTHI BBISABICHUS M KOPPEKTHOCTH OLIEHKH PHCKOB
MCIIOJIHUTEIbHBIM OPTaHOM Ha BCEX YPOBHSX €r0 yIpPaBJICHHUS;

3) npoBepKy 3¢ (HEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPOIPUITHI
M0 YINPaBJICHUIO PUCKAMH, BKJIt04Yas 3()PPEKTUBHOCTh MCMOIb30BAHMS BbIIEJIEHHBIX
Ha 3TH LIeJIU PECYPCOB;

4) mpoBeneHHE aHanu3a WHGOpPMALMM O PEATM30BABIIMXCS PUCKAX
(BBIIBJIICHHBIX IO PE3yJIbTaTaM BHYTPEHHHUX AYJUTOPCKUX MPOBEPOK HAPYIICHMSX,
(haxTax HEJOCTHKEHUS TTOCTABJICHHBIX 11ejieH, (DakTax cyJqeOHbIX pa3oupaTesibCTB).

OneHka KOprnopaTUBHOTO YIIPaBIEHUS BKIIOUAET IPOBEPKY:

1) coOmtoneHuss 3THUYECKUX MPUHLMIOB M KOPIOPATHUBHBIX LIEHHOCTEH
OpraHu3aluu,;

2) nopsiika NOCTAaHOBKHU 11€JI€i, MOHUTOPUHTA U KOHTPOJIS UX TOCTHXKEHHUS;

3) ypoBHS HOPMAaTHBHOrO oOOecleyYeHuss W NpoueAyp HHPOPMALUOHHOTO
B3aMMOJIEUCTBUS (B TOM YHCIIE [0 BOIPOCAM BHYTPEHHETO KOHTPOJIS U YNpaBICHUS
pUCKaMHM) Ha BCEX YPOBHAX VyIOPABICHMS, BKJIIOYas B3aUMOJCHCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecnieyeHuss MpaB akKkUHUOHEPOB, B TOM UHUCIE MOAKOHTPOIBHBIX
opranu3auuid, ©“ 3(PQPEKTUBHOCTH B3aMMOOTHOLIEHUH C 3aMHTEPECOBAHHBIMU
CTOPOHAMH;

5) mpouenyp packpbiThs HHGOPMALMU O JEATEIbHOCTH OpraHu3alud |
MOJIKOHTPOJIBHBIX €l CTPYKTYP.

B nonoxennn o CBA A0mKHBI ObITh MPETyCMOTPEHBI TAKXKE CIIEIYIOUINE
3a/1ayu U QyHKIUU:

1) coneiicTBHE HCIOJHUTEIBHOMY OpraHy M paOOTHUKaM B pa3paboTKe u
MOHUTOPUHI€ HCIOJHEHHS] MPOLEAYp U MEPONPHUITHIl MO COBEPIICHCTBOBAHUIO
CUCTEMBbl YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIL, KOPHOPATUBHOMY
YIPABJICHUIO;

2) KOOpIMHALMS JAESITENIbHOCTH C BHEIIHMM ayJAMTOPOM OpraHu3alud, a
TAaK)K€ JIMIIAMH, OKa3bIBAIOUIUMHU YCIYTH MO KOHCYJIBTUPOBAHHUIO B O0JACTH
YIPABJICHUS pUCKAMU, BHYTPEHHET0 KOHTPOJISI U KOPIIOPATUBHOIO YIIPABICHHUS;

3) mpoBeneHHE B paMKaxX YCTaHOBJIEHHOIO MOpPsAKAa BHYTPEHHEIrO ayauTa
JNOYEPHUX OpraHu3aluK;
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4) nmoarotoBka u mupenocrtaBieHue Cosery nupexkropoB u KomuteTy mno
ayIUTy €XKEKBAPTAIBHBIX W TOJOBOTO OTYETOB O PE3YIbTaTax JAEATEIbHOCTH
MOAPA3AEIEHUS BHYTPEHHETO ayAUTa U BBIIIOJIHEHNH TOJOBOTO ayJAUTOPCKOrO IJIaHa
(B TOM 4YHClie BKIIOYAIOMKUX WH()OPMALMIO O CYIIECTBEHHBIX PUCKaX, HEAOCTATKAX,
pe3ynbratax u 3(Q@PEKTUBHOCTH BBINOJHEHHUS MEPONPHUSATUH MO YCTPAHEHUIO
BBISIBJIEHHBIX ~HEJOCTATKOB, pe3yibTaTaX OLEHKA (PAKTUYECKOTO COCTOSHUA,
HAJEKHOCTU M 3(PQPEKTUBHOCTU CHUCTEMBI YIOPABJICHHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISl U KOPIOPAaTUBHOTO yNPABIEHNUS);

5) mnpoBepKy cOONIOACHMS UJIE€HAMU MCIOJHUTENIBHOIO OpraHa H ee
pabOTHUKAMM MOJIOKEHUH 3aKoHOoAaTenbcTBa PecnyOnuku KaszaxcTan u BHYTpeHHUX
JOKYMEHTOB, KacaloluXxcsi MHcauaepckol MHpopManuu U O00pbObI ¢ KOPPYILHUEH,
COOJIIOJIEHUSI ATUYECKUX TPEOOBaHMUIA,

6) OCyIIECTBIIEHE MOHUTOPUHTA 3a UCIIOJIHEHUEM PEKOMEHAluii BHEIIIHETO
ayJIATOpa;

7)  npenoctaBieHue — KoHcynbraumii s CoBera  AMPEKTOPOB,
WCIIOJTHUTENBHOTO  OpPraHa, CTPYKTYPHBIX  MOJPA3ACIICHUM M JIOYEPHUM
OpraHu3anusM II0 BOINPOCAaM OpraHU3aldd M COBEPUIEHCTBOBAHUS BHYTPEHHETO
KOHTPOJIS, yOPaBJIEHUS PHUCKaMH, KOPIOPATUBHOIO YIPABIEHUS M OpPraHU3alNU
BHYTPEHHEro aynura (BKJIIOYas BOIMPOCHl pa3pabOTKM BHYTPEHHUX HOPMATHUBHBIX
JOKYMEHTOB M MPOEKTOB B 3THX 00JACTSIX), a TAKXKE MO UHBIM BOIIPOCAM, BXOSALIUM
B kommeTeHuo CBA;

8) B3aumojeiicTBHE W KOOpIWHAIMS JEATCIBHOCTH C KOHTPOJIBHBIMHU
OpraHaMM JOYEpHUX OpraHu3alui MO BOIPOCAM IUIAHUPOBAHUS W IPOBEICHUS
ayniuta W PpeBU3Mi, U Meroaojornueckoe obecrneueHne CBA, peBU3MOHHBIX
KOMUCCHUM JOYEPHUX OpraHU3aluu.

14. PykoBogutens CBA nomxeH pa3paboTaTh M MOAAEPKUBATH MPOrpPaAMMy
rapaHTUM M TIOBBIIIECHHSI KadyeCTBA, OXBATBHIBAIOIIYID BCE BHUJIBl JEATEIBHOCTH
BHYTPEHHEr0 ayJIuTa, MW [peayCMaTpUBAIOIIYI0 0053aTebHOE IPOBEJICHUE
BHYTPEHHEW M BHELIHEN OLleHKH AesrenbHocTH CBA.

Ounenka »sddextuBHocTn nearensHocTd CBA, ee pykoBoaurtens u
paboTHUKOB ocyulecTBisieTcss COBETOM JUPEKTOPOB Ha OCHOBE PAacCMOTPEHUS
otyetoB CBA, coOmtoieHuss CpOKOB UCIOJHEHHS TOJIOBOTO ayJUTOPCKOIro IjlaHa U
MPEACTABICHNUS OTYETHOCTH, OLEHKH COOTBETCTBUS OTYETOB TpeOOBaHUSIM
CTaHJAapPTOB U BHYTPEHHNX HOPMAaTUBHBIX JOKyMEHTOB CBA.

[Iporpamma rapaHTMM W TIOBBIIIEHUS KadecTBa pa3pabaTbiBaeTcs U
peanu3yeTrcs ¢ LENbI0 OLICHKH COOTBETCTBUSA AeATENbHOCTH CBA MexayHapOaHbIM
CTaHJapTaM  BHYTPEHHEro ayaura. B pamkax  JaHHOM  NPOTrpaMMBbI
MPENYyCMAaTPUBAETCS MPOBEICHUE NEPUOJUYECKON BHYTPEHHEW U BHEIIHEW OLIEHKU
(Ha coorBercTBHE cTaHmapraM, Kolekcy STHKH BHYTPEHHHX ayIUTOPOB), a TaKXKe
OLICHKU 3(P(PEKTUBHOCTH W PEe3yJIbTaTUBHOCTU BHYTPEHHETO ayAuTa U BbISBICHUE
BO3MOKHOCTEN /11 COBEPILICHCTBOBAHHUS 1€ TEIBHOCTH.
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I'nasa 7. IIpo3pauHocTs

1.B uensx coOo/leHUs HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DOHI H
OpraHu3alid CBOEBPEMEHHO W JIOCTOBEPHO PACKpPHIBAIOT HH(MOpPMANUI0O O BCEX
BAXHBIX aCIEKTaX CBOEW JeATEIbHOCTH, BKIOYas (PUHAHCOBOE COCTOSIHHE,
PE3YJIbTATHI ACSTENBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIPABIICHHUS.

2. @oHI W OpraHu3alyd CBOCBPEMEHHO pPaCKpbhIBAIOT HHGPOPMAIHIO,
MPEeTyCMOTPEHHYIO0 3aKoHoJaTelabcTBOM PecnyOnuku KazaxctaH ¥ BHYTpEHHUMHU
nokymeHTamu. B @oHje u opraHu3anusx AOJKHBI ObITh YTBEP)KICHbI BHYTPEHHHUE
JOKYMEHTBI, ONPEJENSIONMe NPUHIMUIBL U TMOAXOAbl K PACKPBITUIO U 3alllUTe
uH(popMaIK, a TaKKe NepedyeHb MHPOPMAILMH, PACKPbIBAEMON 3aMHTEPECOBAHHBIM
ctopoHaMm. POHJI U OpraHu3aluu ONPENEIOT MOPSI0K OTHECEHHUs MHPOpMaluU K
KAaTeropusM JOCTYIa, YCIOBUS XPaHEHHUsS M MCMOIb30BaHUS WMH(MOpMAIUU, B TOM
quciie Kpyr JHL, HWMEIIUX MpaBo CBOOOJHOrO JOCTyna K HH(QOpMaLUH,
COCTaBIIAIOIIEH KOMMEPUYECKYIO U CIY>KEOHYIO0 TallHy, U PUHUMAET MEPHI K OXpaHe
ee KOH(PUIEHIIUATbHOCTH.

@DoHJ ¥ OpraHu3aluu JT0JDKHBI CBOEBPEMEHHO PacKpbiBaTh MH(OpPMALIUIO O
CBOEH JESATENbHOCTH [l 3aMHTEPECOBAHHBIX CTOPOH B  COOTBETCTBUU C
3akoHojaTenbcTBOM PecnyOnuku Kazaxcrtan, HacTosiiuM Konekcom v BHyTpEHHUMHA
JOKYMEHTAMH.

Jlist obecrieueHUss CUCTEMHOCTH pacKpbiTUs HHpopMauuun B DoHme u
OpraHu3aluaX JOJKHbI ObITh YTBEP)K/ICHbI BHYTPEHHUE JOKYMEHTBI, ONPEIETSIOIe
nepedyeHb HH(pOpMaIUU, PAaCKPhIBAEMON 3aMHTEPECOBAHHBIM JIUIAM, CPOKH, MOPSIIOK,
cnoco0, GopMy packpbITHsi HH(pOpPMALMU, OTBETCTBEHHBIX [OJKHOCTHBIX JIMI[ U
PabOTHUKOB € YKazaHueM X QYHKIMI U 00513aHHOCTEH, a TaK¥Ke JPYyrue MoI0KeHUS,
PEryIHPYIOLIME TPOLECCH PACKPBITUS HH(OPMALUY.

C nuenbto 3amUThl  HMHPOPMALIUM, COCTABIAIOIIEH KOMMEpPYECKYI0 U
ciy)keOHyl0 TaiiHy, ®OHA M OpraHu3alud B COOTBETCTBUM C 3aKOHOAATEIbCTBOM
Pecny6sinku Kazaxcran u YcraBoM onpeaesnsioT NopsgoK OTHECEHHs] HH(POpMAIIUK K
KaTeropusM JO0CTYyIa, YCIOBHUS XpaHEHUS M UCIONb30BaHusA MH(popmanuu. PoHa u
OpraHu3alyy  OMNpPEAENIAIOT KpPYyr JIMI, MMEIOIIMX MpPaBO CBOOOJHOIO JOCTyma K
uH(pOpMAaIK, COCTABISAIONIEH KOMMEPUYECKYIO U CIYKEOHYI0 TaillHy, U IPUHUMAIOT
MephbI K OXpaHe ee KoH(puaeHunanpHoctu. Jluna, HE3aKOHHBIMU METO/IaMH
MOJIYYMBIIME, PACKPHIBIIME WM HUCIHOJb30BaBUIME WH(OPMAIUIO, COCTABISIOLIYIO
KOMMEPYECKYIO U CIIy)KEOHYIO0 TaliHy, 00513aHbl BO3MECTUTh MPUYMHEHHBINH yIIepO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBUU C 3akoHaMH Pecny6nuku KazaxcraH.

B opranuzanusax, akuuM KOTOPbIX KOTHPYIOTCA Ha (OHAOBOM OupxKe,
PEKOMEHJYeTCsS CO3/IaHHE CTPYKTYPHOIO TMOApa3jelieHus (WM 3aKperjieHue 3a
CTPYKTYPHBIM MoOjpa3jiefeHneM (yHKIUI) MO0 CBA3SIM C aKUMOHEpaMH U
MHBECTOPAMH, B KOMIETEHIIMIO KOTOPOTO OyJIeT BXOIUTh COOp, aHAIU3, MOArOTOBKA
uH(popmanuu, Kotopas OyAeT pa3MellaTbCsi Ha HHTEPHET-pecypce OpraHU3alUH.
PykoBoauTeneM JaHHOTO TMOApA3/elieHUs PEKOMEHJyeTCs Ha3HauyaThb JIUIO,
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oOnazaaroniee MPaKTUYECKUM OMNBITOM paboThl B (UHAHCOBOM cdepe, XOpolio
NoHUMarouiee cnenupuKy oTpaciu, B KOTOpoil paboTaeT opraHu3anusi.

B ®onae wu opraHuzanuu  J0JDKEH OCYIIECTBIATHCS KOHTPOJb 34
packpeITHEM UHPOPMALIMU 3aMHTEPECOBAHHBIM CTOPOHAM.

3. ®onHja, KOMHaHUS W OpraHU3alMM, aKIUU WIA OOJMraudd KOTOPBIX
TOPrytoTcsi Ha (HOHAOBOW OMpIKE, OJDKHBI CBOEBPEMEHHO pa3MeIllaThb Ha CBOEM
UHTEPHET-pECypce  ayAUPOBAHHYI  TOAOBYHO  (PMHAHCOBYIO  OTYETHOCTb,
MOArOTOBJIEHHYI0 B cooTBeTcTBUU ¢ MC®O, a Takxke (UHAHCOBYIO OTYETHOCTb,
MOJATOTOBJIEHHYIO B COOTBETCTBHM ¢ MC®O 3a nepBbIil KBapTaj, 3a MOJYrOJIHe U 3a
NEPBBIE JIEBITh MECSLIEB OTYETHOIO nepuoaa. [loMuMo ocHOBHBIX (popM (prHAHCOBOM
OTYETHOCTH PEKOMEHIYeTCsl pacKphiBaTh JIONOJHUTEIBHYI0 HMH(POPMALHMIO O
¢unancoBom coctostHuu DoHJA, KOMITAHUN U OpPTaHU3AIMHN, aKIIUU WU OOJUTralluu
KOTOPBIX TOPTYIOTCS Ha OUpIKe.

®uHAHCOBAasI OTYETHOCThH JIOJKHA COOTBETCTBOBaATH MCP®O U BKIIOYATH
OTYET O COBOKYITHOM JI0XOJI€, OyXTranTepcKuil 0aJaHc, OTYET O ABMIKEHUH JEHEKHBIX
CpeICTB, OTYET 00 M3MEHEHUsX B Kamutaje. ['ogoBas (uHaHCOBasi OTYETHOCTh, B
YuClie MPOYEro TAKXKE JIOJDKHA COAEPKATh MOSICHEHUSI K (PMHAHCOBOM OTYETHOCTU U
MOATBEPKAATHCS HE3ABUCUMBIM ayIUTOPOM.

®dunaHcoBast 0T4eTHOCTh DOHA, KOMITAHUN U OPraHU3aluM, aKIIUU KOTOPBIX
TOPrytoTcsi Ha (HOHAOBOM OHMpIKe, OJDKHA pa3MellaTbCsi Ha MHTEPHET-pecypce Ha
eXXEeKBapTaIbHOU OCHOBE. ['0f0Basi (pMHAHCOBAs OTYETHOCTH JOJKHA Pa3MELIaThCs
Ha uHTEepHET-pecypce @DoHIa, KOMIIAHWM, OpraHu3aluil, axKIUuh KOTOPBIX
KOTUPYIOTCS Ha Oupke, B TeueHue 120 aHel ¢ MOMEHTa OKOHYAaHHUS OTYETHOIO
nepuoja, a GUHaAHCOBask OTUYETHOCTH 3a MOJYrOJue, 0 UTOraM MEepBOro KBapTajia U
3a MEpBbIE JAEBATh MECSLEB OTYETHOTO MEPUOIA JOJDKHA Pa3MEIaThCsl HA UHTEPHET-
pecypce B TeueHue 60 qHel ¢ MOMEHTa OKOHYAHUSI OTYETHOTO TIEPUOA.

B nmensx mNOBBILIEHWS MNPO3PAYHOCTH JEATEIBHOCTH W Pa3bsCHEHUS
pEe3yJIbTaTOB, TMPEACTABICHHBIX B (UHAHCOBOM OTYETHOCTH, PEKOMEHIYETCS
packpelBaTh OTYET PYKOBOJACTBA O pe3ylibTaTax (PUHAHCOBO-XO3MCTBEHHOM
NESTENbHOCTH, KOTOPBIA B YHCIE MPOYETO COAEPKHUT Te (HaKTOpPhl M YCIOBUS,
KOTOpbIE MOBJIMSIN HA PE3YJIbTaThl (PMHAHCOBO-XO3SMCTBEHHOM J1€ATEbHOCTH.

JlononHUTENbHO K (DMHAHCOBOM OTYETHOCTH PEKOMEHJIYETCSl YKa3bIBaTh
CEerMEHTHBIN aHaNM3, MOAPOOHYIO CTPYKTYPY JAOXOJI0B, CTPYKTYPY ONEPALMOHHBIX U
KalUTaJbHBIX 3aTpaT, OMNUCAHUE METOJOB OIEHKH AaKTUBOB, HH(pOpManmuio o
MOKa3aTeNsiX JUKBUAHOCTH, a TakXke O CyOCHIMSX M TapaHTUsAX TOCyJapcTBa, B
CIIy4asiX UX HaJIU4Us.

4. @oHAg U OpraHM3auuu JOJDKHBI TMPOBOAMTH  €KErOJIHbIM  ayJIuT
(UHAHCOBOM ~ OTYETHOCTM  TOCPEACTBOM  NPUBJICUEHUS  HE3aBUCHUMOIO U
KBUIU(PUIIUPOBAHHOIO ayAUTOpPa, KOTOPBIM Kak CTOPOHHEE JMIIO MPEAOCTaBISAET
00BEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTHU (HPHHAHCOBOMU
OTYETHOCTH U €€ cooTBeTcTBUS TpeboBaHusiM MC®O. HopMbl B 4acTH €KErolHOro
ayauTa MPUMEHSIOTCS, €CIM MPOBEJAEHUE ayuTa roJgoBoi (PUHAHCOBOW OTYETHOCTH
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MPEeLyCMOTPEHO 3aKoHOAaTenbcTBOM PecnyOnuku Kazaxcran w/uiam BHYTPEHHUMU
JOKYMEHTaMU OpraHU3aluu.

Br160p BHEIIHEro ayJuTopa JO0HKEH OCYUIECTBISITHCS Ha OCHOBE KOHKYpCA.
Baxnyro ponb B mporiecce orbopa nomkeH urpatb Komurer mo ayauty CoBerta
IUpeKTopoB. [IpuBinekaeMblil BHELIHUN ayJIUTOp HE JOJDKEH OKasdblBaTh DOHAY U
OpraHu3aly KOHCYJBTALMOHHBIX YCIyI, KOTOpble MOIYT CTaTb YIPO30H
HE3aBUCUMOCTHU BHEIIHErO ayJIUTOpa, HE MOJKHBI PAKTUKOBATHCS CIIydau NpHUeMa
Ha PYKOBOZSIINE JOJKHOCTH OBIBIIMX YJIEHOB ayAUTOPCKOM KOMaHIbl paHee, yeM
yepe3 [Ba roja IOCJIE UX YBOJIBHEHUS W3 ayAUTOPCKOW opranusauuu. DoHx u
OpraHu3aluy JOJDKHBI PacKpblBaTh MNOAPOOHYI0 HH(OpMALMIO O MPUBIECKAEMOM
BHemHeM ayautope. B donae u opraHuzanusax JOJKHBI ObITh periaMeHTHUPOBAHBI
BOIIPOCHI O BHIOOPY U B3aUMOJECHCTBUIO C BHEIIHUM aYJUTOPOM.

3aMHTEpECOBAaHHbIE CTOPOHBI JOJKHBI OBITH YBEpPEHbl B JOCTOBEPHOCTH
¢uHaHcoBO oTueTHOCTH DoOHAA W OpraHu3alUil MOCPEICTBOM MPUBIICYEHUS
BHEIIHEr0 ayAauTopa, COOTBETCTBYIOLIEIO CICAYIOLIUM KPUTEPUSIM: BBICOKUU
YPOBEHb KBaIU(UKAMKU CHELHATIUCTOB ayIUTOPCKON OpraHu3aluu; ONBIT PabOThI,
KaK Ha Ka3aXxCTaHCKOM, TaK W MEXIYHApOJAHOM pBIHKE; 3HaHUE OW3HEca OTpaciu;
MIOJIOKUTEIIbHAS pEeNyTalMsi, KaK Ha Ka3aXCTaHCKOM, TaK U HAa MEXIYyHapOIHOM
pPBIHKE; COOJIOJIEHUE ayIUTOPCKOM OpraHu3anued MeXIYHAapOJHbIX CTaHJApTOB
aynuTa, 3akoHojatenbcTBa PecnyOnmuku Kaszaxcran B o0nacT  ayguTOpPCKOM
nesitenbHOcTH, Komekca 3Tuku npodeccuoHaibHbIX OyxraatepoB MexayHapoaHOU
dbenepauun OyxrantepoB; 3P(HEKTUBHOCTH PaOOTHI MO BBHISBICHUIO HEJIOYETOB U
MIPEICTABICHUIO PEKOMEHIAIMHU 110 COBEPIICHCTBOBAHNUIO BHYTPEHHUX KOHTPOJIEH I10
MpoLeccy NOJArOTOBKM (PMHAHCOBOM OTYETHOCTH.

[Ipu omnpeneneHuM HE3aBUCHUMOCTHM BHEUIHEIO ayJuTopa HEOO0XOIUMO
YYUTBIBATH CJICAYIOLIAE OCHOBHBIE MapaMeTphbl: HaJIW4yue Mep, NPEAIPUHUMAECMBIX
ayJIMTOPCKOW OpraHu3aleil JUisl BBIABICHUS OOCTOATENBCTB, KOTOPbIE MOT'YT OBITh
YIpO30M HE3aBUCUMOCTH; XapakTep YCIyr, paHee OKa3aHHbIX AayJAUTOPCKOU
opraHuzaiuen; xapakrep ()MHAHCOBBIX WJIM JIEJOBBIX OTHOIICHUN C ayJUTOPCKOU
OpraHu3alueii; CpoK MPea0CTaBICHHUs YCIIYT BHEIIHUM ayJUTOPOM U HEOOXOJIUMOCTh
IIEpUOIUYECKON CMEHBI BHEIIHEr0 ayIUTOPA; OKa3aHUE ayIUTOPCKOW OpraHu3aluei
yCIyr IOPYyrUM OpraHu3alysM, ¢ KOTOPBIMU Y OPraHU3aldd MOXKET BO3HUKHYTH
KOH(MJIMKT UHTEPECOB.

Bre16op BHENIHEro ayiuTopa JOJKEH OCYIIECTBISITHCS HA OCHOBE OTKPBITOTO
koHKypca. Ynenbl Komutera mo ayauty CoBeTa JUPEKTOPOB JODKHBI OBITH
BKJIIOYEHBl B COCTaB KOHKYpCHOM Komuccuu. [Ipo3padyHocTh mporenypsl BbIOOpa
BHEIIHEr0 ayAuTopa oOO0ecrneyrMBaeTcs IOCPEICTBOM: YETKOM perjaMeHTaluu
MpOLEypbl BEIOOpA BHEIIHErO ayJUTOpa, Y4acTHsl B MPOILEAYype BbIOOpA BHELIHETO
aynuropa Komurera mo ayauty CoBeTa QUPEKTOPOB, JOCTYIIHOCTH M NOHSATHOCTH
TpeOOBaHMUI K ayJIUTOPCKUM OpraHU3ALMSAM, KPUTEPHEB OLIEHKH, TpPeOOBaHUU K
opuIMaTbHOMY KOHKYPCHOMY MPEAIOKEHUIO.

[Ipu onpeneneHnn HE3aBUCUMOCTH YJIEHOB KOMHUCCHUH 1O BBIOOPY BHEUIHETO
ayuTOpa HEOOXOJMMO YUMTHIBATH CIEAYIOUIME OCHOBHBIE MApaMETPBI: XapakTep
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(VMHAHCOBBIX WM JIEJIOBBIX OTHOIICHHM KaXIOro 4Yji€Ha KOMHUCCHUU C BHEUIHUM
ayIUTOPOM; XapakTEpP POJACTBEHHBIX CBSA3EH KaXJOr0 YJI€HAa KOMHCCHUH C
MIPEACTABUTENIIMU BHEIIHETO ayAUTOPA.

@DOHIOM U OpraHu3alUsIMH JIOJDKHBI OBITh YTBEPXKAECHBI JOKYMEHTHI,
PEryJIUpYyIOLIME MOPSAIOK OCYHIECTBICHHS ayAuTa U B3aMMOOTHOLIEHHWN C BHEIIHUM
ayIUTOpPOM, B TOM YHCJE IPOLECC BbIOOpAa BHEIIHEr0 ayAUTOpa, MOJHOMOYHUS HU
(GyHKUMM KOHKYPCHOM KOMHCCHH, BOIPOCHI OKa3aHMs ayJUTOPCKOW OpraHuzanuein
KOHCYJIbTALIMOHHBIX YCIYT, HE CBS3aHHBIX C ayJAUTOM (PUHAHCOBON OTYETHOCTH U
npoyedl MHQpOpMalUK, BOMPOCHl POTALMU AyIUTOPCKUX OpraHU3alMil U CTaplIero
NepcoHaja ayJUTOPCKOM OpraHu3alliM, BOINPOCHl IMpUeMa Ha pabdoTy OBIBIIMX
COTPYAHHUKOB ayITUTOPCKOW OPraHU3ALNY.

@DOHJIOM MOXKET OBITh YTBEPXkAEH €IUHbIA JOKYMEHT, PEriiaMeHTUPYIOLINI
MOPSIIOK BEIOOpA ayAuTOpCKOM opranu3zanuu 1 GoHga u opraHu3aimii.

HeoOxonumo, 4ToOBI OCYHIECTBISIACh POTALUsl NapTHEPOB M CTapIIEro
NepPCOHala, OTBETCTBEHHOIO 3a ayJuT (PMHAHCOBON OTYETHOCTH, HE MEHEE OJHOI0
paza B IIAThb JIET, B CIy4Yae €CIM ayJUTOpPCKas OpraHu3anus okaspiBaeT DOHIY U
OpraHu3aliy ayJIUTOPCKUE yCIIyrHu Oosee 5 et noaps.

He nmomxHbl mNpakTUKOBAThCA Ciydyan BKiItoueHns B coctaB Cosera
JUPEKTOPOB, MCHOJHUTENBHOrO oprana, CBA, mpuema Ha JOKHOCTH TJIABHOTO
Oyxrantepa, (PMHaHCOBOTO AUPEKTOpa OBIBIIMX YJIEHOB ayJAMTOPCKOM OpraHu3aluu
paHee, yeM 4yepes 1Ba rojia Nocye UX yBOJIbHEHUS U3 ayAUTOPCKON OpraHu3aluu.

JInst OLIEHKM PHUCKOB HE3aBUCUMOCTH AYJUTOPCKOW OPraHU3alMU M OLEHKU
MOTEHIIMAJIBHOIO KayecTBa MPOBEACHUS ayauTa (JMHAHCOBOM OTYETHOCTU U MPOYEH
uHpopMa  HEOOXOJMMO pacKpbiBaTh MH(MOpPMALMIO O BO3HATPAXKICHUH,
BBIIIJIAYMBAEMOM ayIUTOPCKOW OpraHU3alyy, B TOM YHCIIE OTAEIBHO 32 Ay IUTOPCKUE
YCIYIM U YCIyTH, HE CBS3aHHBbIE C AYJUTOM (PUHAHCOBOM OTYETHOCTHM M MpOUYEH
uHpopmaruu. C 1nenbto oOJeryeHuss TMOUCKa HH(OpManuu, OHAa JOJDKHA
PACKpBIBATHCS HA HHTEPHET-PECYPCE U B TOJOBOM OTUETE OPraHU3aLIMHU.

Komurer no aynury CoBeTa JUPEKTOPOB OPraHU3alUU JTOJDKEH PETYISPHO
(He MeHee Tpex pa3 10 MOMEHTA BbIJIa4u ayAUTOPCKOIO 3aKIIFOYEHHSI) BCTPEUATHCS C
BHEIIIHMM ayJUTOPOM B paMKax ayJIUTOPCKOro Ipolecca.

BuemHuil aynurop mOKEH uMeTh JocTyn K KomuTeTy mo ayaury ais
oOCyXJIeHHs BOINpPOCOB Mo ayauTy. B cinyudae orcyrcrBus Komurtera mo ayaury,
BHEIIHUM ayIUTOp JOJKEH HAIpSMYIO B3anMOJelcTBOBaThH ¢ COBETOM IMPEKTOPOB
Y €ro NpeicenaTesIeM.

BHemHui ayaurop JOJDKEH  NPEACTaBiIATH KoMmuTeTy 10 ayauTy
uHpOpMaIMI0O O XOAE€ U pe3yJbTarax ayJuTa; MOATBEPKIAaTh COXpaHEHUE
HE3aBUCUMOCTH, OTCYTCTBHUE (PMHAHCOBBIX MHTEPECOB B OpraHM3allld, OTCYTCTBUE
CYILIECTBEHHOI'O BJIMSHUS Ha (PMHAHCOBYIO 3aBUCMMOCTH BHEILIHETO ayUTOpa 00IIen
CYMMBbI BO3HATPAXKICHHUS.

B ciiyyae HaMepeHUsl BHEIITHETO AyUTOPA M0 OKA3aHUIO KOHCYJIBTAllMOHHBIX
yeiyr GoHAY U OpraHu3alusM, HE CBA3aHHBIX C AyAUTOM (PMHAHCOBOW OTYETHOCTH,
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BHEIIHUN ayJquTOp JAODKEH MONYYUTh OJ0OpEeHHME Ha OKa3aHWe TaKUX YCIyT
Komurera no ayaury.

5. ®oHJ, KOMIIAHUM W OpraHU3alluu, aKIUu KOTOPHIX TOPTYIOTCS Ha
dboHmOBOM OuUpKE, JOJKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBUU C
noJiokeHusiMu ~ Hactosimero Kogexkca W Jyuymiedl  OpakTUKOM — pacKpbITUS
uHpopmanuu. ['onoBoit otuet yrBepxkaaercs CoOBETOM JUPEKTOPOB.

["'010BOI OTYET SBIISIETCS] OJHUM U3 KJIIFOUEBBIX UCTOUHUKOB MHPOPMALIUU IS
3aMHTEPECOBAHHBIX CTOPOH. ['0J10BOI1 OTYET AOKEH OBITH XOPOIIO CTPYKTYPUPOBAH
M BU3YyaJdbHO YyAOO€H g BOCHpUATUSA, a Takke NyOJIMKOBaThCid HA
roCy/1apCTBEHHOM, PYCCKOM M aHTJIMMCKOM SI3bIKAX.

lomoBoit  oTyeT JoOKeH  OBITh  MOJATOTOBIIEH W pa3MEIIeH  Ha
MHTEPHET — pecypce N0 MPOBEIEHUS TOAOBOrO0 OOIIEro cOOpaHus AaKIHMOHEPOB
(yuacTHMKOB). YTBEpXkJAEHUE TOJ0BOro oTdyeta ocymlectBiaseTcss CoBeToMm
AUPEKTOPOB (HAOIIOJaTEITLHBIM COBETOM).

TpebGoBaHusi K COAEPKAHUIO TOJOBOTO OTYETa MUHUMAJIBHO MPEANOoIararoT
HaJgu4ue ciaeayroei nudopmanuu:

1) oOpamenue mnpencenarenas CoBera AUPEKTOpoB (HAOIIOIATEILHOTO
COBETA);

2) obpalleHrue pyKOBOIUTEIIS HCIIOJHUTEIILHOTO OPIaHa,;

3) undopmaruio o oH/E WK OPraHU3alKK: 00IIKe CBEeACHUS; HH(POpMAIUs
O CTPYKTypE€ YCTaBHOI'O KaluTajia, BKJIOYas CIEAYIOUIUME CBEIACHUS: KOJIMYECTBO U
HOMHUHAJIbHAasi CTOMMOCTb BBINYIIEHHBIX aKIUH (J0Jiel y4yacTus), OMHCaHUE IpaB,
MPEIOCTABISEMbIX aKIIUAMH, KOJTUYECTBO U HOMUHAJIbHAA CTOMMOCTb OOBSBICHHBIX,
HO HEpa3MELIEHHBIX aKIUi, COCTaB aKIMOHEPOB (YYACTHUKOB) M KOJIMYECTBO U JOJIS
NpUHAAJEKAIMX MM MPOCThIX aKUMW (J10deil ydacTus), MOPSAOK pPACHOPSKEHUs
IpaBaMu COOCTBEHHOCTH; MUCCHSI; CTpATETHsl Pa3BUTHS, PE3YJbTaThl €€ peann3aluu;
0030p pbIHKA U MOJIOKEHUE Ha PHIHKE;

4) pe3ynbTaThl ()MHAHCOBOW M OINEPAI[MOHHON JCATCIHHOCTH 3a OTYCTHBIH
rog: o030p W aHauu3 JEeATEIbHOCTH OTHOCUTENBHO IIOCTaBJIEHHBIX 3a/ady;
onepalroOHHbIE U (PUHAHCOBBIE MMOKA3ATENH IS TEILHOCTH; OCHOBHBIE CYIIIECTBEHHbBIE
COOBITHS M JOCTH)KEHMs; HMH(POpMalMs O CYIIECTBEHHBIX CHeNKax; Jrodas
(¢uHaHCOBas TMOAJAEpPXKA, BKIIOYAs TapaHTUH, MOJy4aeMble/TIOTyYEHHbIE OT
roCy/apcTBa U JitoOble 00s13aTeNbCTBA MEPE TOCYIapPCTBOM U 00IECTBOM, IPUHSTHIE
Ha ceOs DOHOOM WM OpraHu3alMeil (eciu He pacKpbIBaeTcsd B COOTBETCTBUU C
MC®O);

5) crpykTypa aKTHBOB, BKIIIOYas JOYCPHUE/3aBUCHMBIC OpPTaHU3ALUU BCEX
yYpOBHEH, 0030p, OCHOBHbIE HTOTM HX (UHAHCOBOM U MPOU3BOJCTBEHHOM
NeSTENbHOCTH;

6) ey U TIaHbl Ha OYyIINe IEPUOIBI;

7) ocHOBHBIE (haKTOPBI PUCKA U CHCTEMA YIIPABJICHUS PUCKAMU,

8) KopHopaTMBHOE YIpaBJICHHUE: CTPYKTYpa KOPIIOPATUBHOIO YIIPABJICHUS;
COCTaB AaKIMOHEPOB (YYaCTHUKOB) M CTpyKTypa BiajaeHus; coctaB CoBera
JTUPEKTOPOB (HAOJI0JaTEILHOTO COBETA), BKIIIOUas KBaIM(UKALIMIO, MPOIIECC 0TOOPA,
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B TOM YHCJIE€ O HE3aBUCUMBIX JUPEKTOPAX C YKa3aHUEM KPUTEPHUEB ONMPEICICHUS UX
HE3aBUCHMOCTH; OT4YeT O jesrenbHocTH CoBeTa JUPEKTOpoB (HAOIOIATETHLHOTO
COBETa) U €ro KOMUTETOB; MH(POPMAIMS O COOTBETCTBUU MPAKTUKH KOPIOPATUBHOIO
yIOpaBlieHUs NpuHIOUNaM Hactosmero Koaekca, a mnpu ee HEeCOOTBETCTBUM
MOSICHEHUSI O MpPUYMHAX HECOOIOIEHMS] KaXKJIOT0 W3 MPUHIUIOB, COCTaB
UCIIOJIHUTEJILHOTO OpraHa; OT4YeT O JEATEIbHOCTH HCHOJHUTEIBHOTO OpraHa;
MOJINTUKA BO3HATPAXKACHUS JOJKHOCTHBIX JIULL;

9) ycroluMBOe pa3BuTHE (B Cly4ae MOJATOTOBKHA OTICIBHOIO OTYETa B
00JJaCTH YCTOMYMBOIO Pa3BUTHS, BO3ZMOXHO IMPEAOCTABICEHUE CCHUIKM HAa JaHHBIN
OTYeT);

10) 3akmoueHue ayauTopa u (PUHAHCOBASI OTYCTHOCTH C MPUMCUYAHUSIMU,;

11) aHanuTUYECKHE TOKA3aTENM W JAaHHBIC, BKIFOUACMbIE B TOJOBOM OTYET,
JOJKHBI OTpakaTh CPaBHUTEIBHBIA aHANIM3 U JOCTUTHYTBIN mporpecc (perpecc) mo
OTHOIICHUIO K NpPEeIbIAYyLIEMY NEpHOAY (CpaBHEHHME CO 3HAYCHHMSIMU aHAJOTUYHBIX
noKasaresiel, yKa3aHHbIX B MPOILIOM TOJOBOM oTyeTe). B wmensix cpaBHEHUs
nokaszarejied ¢ KOMIAHUAMHM MEXKIYHApOAHOIO YpOBHS, JEWCTBYIOIIMMHU B
aHAJIOTMYHOM OTpaciM, PEeKOMEHAYeTCs NyOJIuKalMs IoKa3aTelell NesTeabHOCTH,
KOTOpbIE MO3BOJIAT MPOBECTU OTPACIEBOI OEHUMAapKUHT-aHAIH3.

B X011MHroBOM KOMIAHUM JOMYCKAETCsl MOATrOTOBKAa TOJOBOrO OTYETa Ha
KOHCOJIMAUPOBAHHONW OCHOBE 1O Bced rpynne. OpraHus3anus XOJJUHIOBOM
KOMIIAHUU BIIPaBE MPUHATH PEIIEHUE O MOATOTOBKE WHAMBUIYAIBHOI'O T'OJIOBOTO
OTYerTa.

6. MutepHeT-pecypc O0JIKEH OBITh XOPOUIO CTPYKTYPUPOBaH, YJI00€H AJis
HAaBUTAllMU U COJEpXk aTh MH(OpPMAIMIO, HEOOXOIUMYIO 3aWHTEPECOBAHHBIM JIMLIAM
IUIsl TOHUMaHus iearenbHocT DoHaa 1 opranu3anuil.

WNuTepHeT-pecypc AOJKEH ObITh XOPOILIO CTPYKTYpUpPOBaH, YA00€H Juist
HAaBUTAllMM M JOCTYNEH JUIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH. Pexomenpgyercs,
4TOOBI MH(OPMALUS pa3MeIIaach B OTAEIbHBIX TEMATHUYECKUX pa3jenax UHTEPHET-
pecypca.  AKTyanuzalMs  MHTEpPHET-pecypca  OCYIIECTBISIETCS IO Mepe
HEO0OXOIUMOCTH, HO HE PEXe OJTHOTO pa3a B HEAECIIO.

B ®onpe u opraHu3anusax Ha PEryasipHONM OCHOBE JOJKEH OCYLIECTBIISATHCS
KOHTPOJb  MOJHOTHl M  aKTyaJlbHOCTHM  HH(OpManuu, pa3MEIIeHHOM  Ha
MHTEPHET - pecypce, a TaKKe COOTBETCTBUS AaHHOW MH(OpMALMU pa3MELIEHHON Ha
rOCyJIapCTBEHHOM, PYCCKOM, aHIVIMIMCKOM BEPCUAX UHTEPHET-pecypca. B atux nemnsax
JOJKHBI OBITh 3aKpEIJIEHbl OTBETCTBEHHBIE JIMLA (CTPYKTYpHOE MOJpa3/ieseHue),
OTBEUAIOIIIHE 32 MOJHOTY U aKTyaJlbHOCTh HH(OpPMALIMK HA UHTEPHET-PECypCe.

WuTepHeT-pecypc  OJDKEH  MHHUMAIbHO  COAEP)KaTh  CIEAYIOLIYIO
UH(pOpMaIHIO:

1) o6uryro naopmanuio o PoHIe UK OpraHU3alMH, BKIFOYas HHGOpMaIHio
O MHUCCHH, OCHOBHBIX 3aJ]a4yaXx, UEJsAX U BUAAX JIEATEIbHOCTH, pa3Mepe COOCTBEHHOTO
Kanuraja, pa3Mepe akTUBOB, YUCTOM JOXOJE U YUCIECHHOCTH MEPCOHANIA;

2) MHGOPMALMIO O CTpaTeruu pPa3BUTHA (KaK MHUHHMYM, CTPATETHUYCCKHUE
LE€JIH ); IPUOPUTETHBIE HAIPABJICHUS 1ESITEIbHOCTH;
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3) YcraB v BHYTPEHHHE TOKYMEHTBI, PETYIHPYIOIINE IEATSIIEHOCT OPTaHOB,
KOMUTETOB, KOPIIOPATUBHOT'O CEKpeTaps;

4) uadopmanuio 00 ITHIECKUX MPUHIINTIAX;

5) undopmario 00 yrnpaBiICeHHH PUCKaAMHU;

6) TUBUICHIHYIO TIOJIUTHUKY,

7) wuHpopmanmio o wieHax CoBeTa AMPEKTOPOB, BKJIIOYAS CIEAYIONIUE
ceenenusi: Qotorpadus (mo corjacoBaHuto ¢ wieHom CoBeTa JUPEKTOPOB),
dbammnus, UMs, OTYECTBO, JlaTa POXKICHUS, TpaxaaHCTBO, crtaTyc wieHa CoBeta
TUPEKTOPOB (HE3aBUCUMBIA JTUPEKTOP, NPEICTABUTENb aKIIMOHEpa), YyKa3aHHe
¢yukuuid unena CoBera AUPEKTOPOB, B TOM UYHUCIE WIEHCTBO B KOMHUTETaX COBETa
IUPEKTOPOB WM ucnonHeHue ¢GyHkuuii mnpencenarenss CoBeTa JAMPEKTOPOB,
oOpa3oBaHWe, B TOM YHCI€ OCHOBHOE M JONOJHUTEIbHOE OOpa3oBaHuE
(HaMeHoOBaHUE O0Opa30BATEIBHOIO YUYPEXKACHMs, IOl OKOHYAHUs, KBalIH(UKaLus,
MOJIyYeHHAs] CTEINEHb), OMBIT PabOThl 3a MOCJIEAHHE MATh JIET, OCHOBHOE MECTO
paboThl U Ipyryue 3aHUMAaEeMble B HACTOSALLIEE BPEMS JIOJKHOCTH, MPOQECCHOHATIbHAS
KBasn(pukanus, nata nepsoro uzdopanus B CoBeT TUPEKTOPOB M JaTa M30paHuUs B
nerctByromuii CoBeT AUPEKTOPOB, KOJIMYECTBO M JIOJs MPUHAMJICKAINIUX aKIUN
adpuIMUpoBaHHBIX KOMIIAHUN, KPUTEPUHN HE3aBUCUMBIX JUPEKTOPOB;

8) uHbpopmaIHio O WICHAX NPABICHHS, BKJIIOYAs CICAYIONIME CBEIACHUS:
dbotorpadusi, pamunaus, UMs, OTIECTBO, AaTa POKJICHUS, TPAKIAHCTBO, JOJIKHOCTD U
BBINIOJIHSIEMbIE (PYHKIMHU, 00pa3oBaHUE, B TOM YKCIIE OCHOBHOE W JOMOJHHUTEIbHOE
oOpa3zoBaHue (HaUMEHOBaHHE OOpA30BATENILHOIO YUYPEKIEHUS, T0J OKOHYAHWS,
KBaIM(PUKALIMA, TIOJYYEHHAsl CTENEHb), ONBIT pabOThl 3a MOCIEAHUE MATH JIET,
npodeccuoHanbHas KBaJIM(pUKALKS, JOJIKHOCTH, 3aHMMAaeMble no
COBMECTHUTEINILCTBY, KOJIMYECTBO U J0JS MPUHAUISKAIUX aKIU adPriinupoBaHHBIX
KOMITIaHMH;

9) hMHAHCOBYIO OTYETHOCTH;

10) rooBbIe OTYETHI;

11) uHdopMaIUIO O BHEITHEM ayIUTOPE;

12) wuHbopMmalMIO O 3aKY[MOYHOW JIEATENBHOCTH, BKIIIOYas MpaBHIIA,
OOBSBIICHUS U PE3YJbTAThI 3aKYIOK;

13) uHpopMaIHIO O CTPYKTYpEe YCTABHOTO KaluTalia, BKIFOYAs CIICIYIOLINE
CBEJICHUS: KOJIMYECTBO W HOMHUHAIbHAs CTOMMOCTb BBINYIICHHBIX AaKIUN
(moneit ywactus), OmMCaHUE MpaB, MPEAOCTABIAEMbIX AKIUSAMHU, KOJIMYECTBO U
HOMHUHAJIbHAasi CTOMMOCTh OOBSBIEHHBIX, HO HEpPa3MEIIECHHbIX aKIHil, COCTaB
aKLIMOHEPOB (YYaCTHUKOB), KOJIMYECTBO U JIOJISI MPUHAJIEKAIIUX UM MIPOCTHIX aKIUN
(oneit yyacTusi), MOPsIA0OK pacopsKeHUsI IpaBaMu COOCTBEHHOCTH;

14) wHpOpMaNHIO O CTPYKTYype AaKTHBOB, BKJIIOYas WHPOPMAIHIO 00
adppuIMpoBaHHBIX KOMIIAHMSIX BCEX YPOBHEH C KpaTKUM yKazaHueM cgepbl HX
NesTENbHOCTH;

15) roioBo# KaNeHAaph KOPIOPATUBHBIX COOBITHIA;

16) wnHdopMmamui0O O CcHaeIKaX, B COBEPUICHUHM KOTOPBIX HMMEETCS
3aMHTEPECOBAHHOCTh, BKIJIIOYAs CBEJCHHUS O CTOPOHAX CJEJIKH, CYIIECTBEHHBIX
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YCIOBUSX CIIENKH (TIPEeMET CIETIKH, IIeHa CAENKN), OpTaHe, MPUHSBILIEM pelieHue 00
0JI00pEHUU CIIETIKH;

17) unpopMmaIuio O KpPYIHBIX CHIEIKaX, BKJIOYas CBEICHHUS O CTOPOHAX
C/IETIKU, CYIIECTBEHHBIX YCIOBHUSIX CICNKH (MIpEeIMEeT CAENKHU, IIeHa CIENKH), OpraHe,
MPUHSBLIEM pellieHne 00 0JOOPEHUN CHEINKH;

18) urdopmaruio o AeSITEIBPHOCTH B Chepe YCTOWIMBOTO PA3BUTHUS;

19) undopmaruio o pa3mepe yTBEpKICHHBIX TUBUICHIOB;

20) HOBOCTH U MPECC-PEIH3bI.

B X0iIMHroBOM KOMIIAHUU JOIYCKAETCA HAIMYUE OJHOIO UHTEPHET-pECypca
U1 BCeX opraHm3anuii ee rpymnmbl. OpraHuszaius XOJAMHTOBOW KOMIIAHWHU BIPABE
NPUHATH PEIIeHUE O HATMYUN COOCTBEHHOT'O HHTEPHET-pecypca.




