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• We consider the Kazakh government remains supportive to systemically
important domestic banks, but its approach to providing support is
gradually changing.

• We consider that the number of banks to which the government is likely to
provide timely extraordinary support has decreased.

• We are affirming our ratings on Halyk Savings Bank of Kazakhstan,
ForteBank, Kaspi Bank and Bank CenterCredit because we believe that these
banks are more likely to receive timely government support due to their
size. They play an important role in providing banking services to a wide
range of clients, have a combined market share of above 50% by total
assets, and have sizable franchises in retail banking.

• At the same time, we are lowering by one notch our long-term ratings on
ATFBank and Eurasian Bank--we consider these banks less likely to receive
timely government support as they have smaller shares in the country's
financial system. The outlook on these banks is stable.

FRANKFURT (S&P Global Ratings) Feb. 25, 2019--S&P Global Ratings said today
that it affirmed its long- and short-term issuer credit ratings on:
• Halyk Savings Bank of Kazakhstan (BB/Stable/B; Kazakhstan national scale
rating 'kzA+');

• Kaspi Bank JSC (BB-/Stable/B; Kazakhstan national scale rating 'kzA');
• ForteBank JSC (B/Positive/B; Kazakhstan national scale rating 'kzBBB-');
and

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT FEBRUARY 25, 2019   1



• Bank CenterCredit JSC (BCC; B/Stable/B; Kazakhstan national scale rating
'kzBBB-').

At the same time, we lowered to 'B-' from 'B' our long-term issuer credit
ratings on ATFBank JSC and JSC Eurasian Bank and affirmed our 'B' short-term
ratings on these banks. The outlook on these banks is stable. We also revised
the Kazakhstan national scale ratings on both banks to 'kzBB' from 'kzBB+'.

We consider the Kazakh government to be supportive of the domestic banking
sector, and to have sufficient resources to provide support. The government's
liquid assets accounted for about 40% of GDP at year-end 2018.

Although Kazakhstan does not have clear legislation prescribing which banks
are to be supported and how, it has no restrictions on providing such support.
The government can therefore support banks without any limitations and without
gaining any particular approvals. It has an extensive track record of
providing government support to the banking sector in various forms since
2008.

However, the government's approach to providing support to systemically
important domestic banks is changing, in our opinion. We now expect timely
extraordinary government support to be provided to fewer banks than in
previous years. Although some private banks could receive government support
at the time of stress, the timing and amount of such support is likely to be
determined on a case-by-case basis. We think the factors that would affect the
scope of any support could include the regulators' view on the importance of
the bank for the stability of the banking sector and the real economy; the
amount of support required; and the willingness and ability of the bank's
shareholders to provide support to the afflicted bank.

In our view, the Kazakh government has been gradually changing the support
framework to place more emphasis on encouraging shareholders to support their
respective banks at the time of stress. The government's appetite for
providing further support to the banking sector itself has been declining.

For example, over the past six months, the government has provided a
substantial amount of support to Tsesnabank, which has been under stress. The
support included both provision of emergency liquidity facilities and loan
book purchases (which amounted to about $3 billion). However, Tsesnabank also
restructured its senior unsecured bond to extend its maturity and lower the
coupon rate. We considered this to be tantamount to selective default, because
the new offer was lower than the original promise to bondholders and did not
provide additional compensation.

Our rating affirmations on the four largest rated banks (Halyk Savings Bank of
Kazakhstan, ForteBank, Kaspi Bank, and BCC) indicates our view that a default
by any of these banks would have serious social consequences for the Kazakh
population. It might seriously undermine the stability of the Kazakh banking
system and real economy.
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These banks have a sizable combined market share in retail banking, both in
terms of retail deposits and loans, and in terms of the overall number of
people and businesses they service. Therefore, we continue adding one notch to
their stand-alone credit profiles (SACPs), to reflect the potential
extraordinary government support.

We consider Halyk Bank to have high systemic importance due to its dominant
share in all market segments in Kazakhstan. It had around 34% of total assets,
38% of retail deposits, and 39% of corporate deposits on Jan. 1, 2019. Halyk
Bank is currently the only bank in Kazakhstan that has to comply with
additional regulatory requirements as a systemically important bank; these
affect its capital buffers.

We consider Kaspi Bank, BCC, and ForteBank to have moderate systemic
importance, reflecting their important role in providing banking services to a
large share of population and a significant number of businesses, including
government-related entities. On Jan. 1, 2019, Kaspi Bank's market share, by
systemwide retail deposits, was 12.9% and it had a dominant share of unsecured
consumer lending, at about 35%.

BCC's share of retail deposits was 6.8% and ForteBank's 5.9% on Jan. 1, 2019.
Fortebank also had high market shares in retail deposits in Astana and the
Akmola region (15.8%), and in Almaty and the Almaty region (13.7%). BCC has a
large retail franchise servicing more than 1 million retail depositors and a
wide presence in a number of regions. For example, its market share in the
Almaty region was 12.5%.

We downgraded ATFBank and Eurasian Bank because they are smaller and
therefore, in our view, less likely to receive extraordinary support in a
timely manner. While the government might provide support to these banks in
case of stress, it is less clear whether this support will come in time and be
sufficient to avoid default on their senior obligations. We no longer consider
these banks as moderately systemically important and our ratings on them do
not include an additional notch for government support.

In the socially sensitive segment of retail deposits, Eurasian Bank and
ATFBank had market shares of 4.5% and 4.1%, respectively, on Jan. 1, 2019. In
our view, neither Eurasian Bank nor ATFBank plays a critical role in servicing
key economic segments or performing unique functions that cannot be undertaken
by other Kazakh banks.

The SACPs of all these banks (Halyk Bank, Kaspi Bank, BCC, ForteBank, Eurasian
Bank, and ATFBank) are unchanged.

OUTLOOK ON HALYK
The stable outlook on Halyk Bank reflects our expectation that the bank's
credit profile will likely remain broadly unchanged in the next 12 months. We
expect that the bank will continue to improve its asset quality indicators,
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gradually increasing provisioning coverage and writing off its legacy problem
loans.

We could take a negative rating action on Halyk Bank during the next 12 months
if its asset quality or capitalization deteriorated significantly. This could
happen, for example, if the bank had to create higher-than-expected loan-loss
provisions on assets it received from Kazkommertsbank, which could cause the
bank's risk-adjusted capital (RAC) ratio to fall sustainably below 7%.

We could raise the ratings on Halyk Bank during the next 12 months if its
asset quality indicators improved materially and its ratio of problem loans to
total loans was closer to that of peers.

OUTLOOK ON KASPI
The stable outlook reflects our view that Kaspi Bank's risk-adjusted earnings
will remain strong enough to help it withstand elevated industry risks in
Kazakhstan and maintain its asset quality and capitalization commensurate with
the current ratings over the next 12 months. This is because we consider Kaspi
Bank to be one of the most technologically advanced banks in Kazakhstan,
enabling it to offer innovative products and customer solutions that are more
advanced than the average in the local market. Thanks to its sizable retail
franchise and strong customer loyalty, Kaspi Bank reported net income of
Kazakhstani tenge (KZT) 75.8 billion (around US$ 200 million) under
International Financial Reporting Standards (IFRS) for the first nine months
of 2018. This was the second-largest result in the system and corresponds to
an annualized return on assets (ROA) of 6.6%. We expect the bank's performance
and profitability to be similarly strong in 2019.

We could lower our ratings on Kaspi Bank in the next 12 months if its earnings
weakened materially, which we would view as a sign that the bank's business
model was less effective. A downgrade could also be triggered if deposits
failed to match lending growth, leading to weaker funding metrics. In
addition, we could take a negative rating action if we considered the
government unlikely to consider Kaspi Bank important to the stability of the
banking sector. We would not expect the government to be willing to offer
timely extraordinary support at a time of stress in such a case.

An upgrade of Kaspi Bank appears remote in the next 12 months. We could
consider a positive rating action if Kaspi Bank's capital improved materially
so that the RAC ratio increased sustainably above 7%. We could also upgrade
Kaspi Bank if its risk appetite materially decreased so that its growth rate
stabilized closer to the sector average while its underwriting performance
remained strong.

OUTLOOK ON FORTEBANK
The positive outlook on ForteBank reflects our expectation that the bank's
track record of generating new business, retaining its competitive position in
the Kazakh banking sector, and recovering problem loans will continue over the
next 12 months. In addition, the planned acquisition of Bank Kassa Nova would
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somewhat augment the bank's market share in total assets and loans.

We could upgrade the bank over the next 12 months if its year-end 2018 audited
results show a positive track record of generating sustainable operating
revenues, recovering problem loans, and maintaining capitalization at adequate
levels. An upgrade could also be supported by the bank completing its
acquisition of Kassa Nova on the envisaged terms.

We could revise the outlook back to stable over the next 12 months if the
bank's business and asset quality indicators do not strengthen further.
Negative rating action could also follow if our forecast RAC ratio decreased
below 7%. This could occur if credit costs significantly exceeded our
base-case expectations, the bank saw rapid asset expansion, or the Kassa Nova
acquisition had a more negative effect on capital than we currently expect.

We could also take a negative rating action if we thought that the government
no longer would be willing to provide it with timely extraordinary support at
a time of stress.

OUTLOOK ON BANK CENTERCREDIT
The stable outlook on BCC reflects our expectation that BCC's business and
financial profiles will remain broadly unchanged over the next 12 months.

We could lower the rating in the next 12 months if we see a significant
decline in BCC's capitalization so that its RAC ratio declined below 3%. This
could be due to higher-than-expected loan growth, a lack of a capital
injection from the shareholder, or material deterioration in asset quality
indicators as a result of the bank's large stock of restructured loans. In
addition, we could lower the rating if we thought that the government unlikely
to consider BCC important to the stability of the banking sector and therefore
expected it to be unwilling to provide BCC with timely extraordinary support
at a time of stress.

A positive rating action appears remote in the next 12 months but could follow
significant strengthening of the bank's capitalization causing the RAC ratio
to rise sustainably above 7% through a capital injection or a material
improvement in its profitability.

OUTLOOK ON ATFBANK
The stable outlook on ATFBank reflects our expectation that ATFBank's business
and financial profiles will remain broadly unchanged over the next 12 months.

We could lower the ratings in the next 12 months if we observed pressure on
the bank's funding and liquidity metrics or if we saw material weakening of
the bank's asset quality and capitalization.

A positive rating action is unlikely in the next 12 months. However, we could
raise our ratings on ATFBank if we observed material improvement in its asset
quality indicators, to a level comparable with peers and if the bank increased
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its capital resulting in our RAC ratio rising sustainably above 7%.

OUTLOOK ON EURASIAN BANK
The stable outlook on Eurasian Bank reflects our expectations that the bank's
business and financial profiles will remain broadly unchanged over the next 12
months. The stable outlook also reflects our view that the bank will maintain
its current adequate liquidity cushion.

We could lower our ratings if we see a significant decline in Eurasian Bank's
capitalization, or if asset quality deteriorates far more than we currently
expect. Severe funding and liquidity pressures with a visible risk of default
could also lead to negative rating action.

A sustainable strengthening of Eurasian Bank's asset quality and risk profile
to levels more comparable with those of its peers, combined with a projected
RAC ratio above 7% over the next 12 months could prompt us to raise the
ratings.

RATING SCORE SNAPSHOT

Halyk Bank
Issuer credit rating BB/Stable/B
SACP bb-
Anchor b+
Business position Strong (+1)
Capital and earnings Adequate (+1)
Risk position Moderate (-1)
Funding and Above Average and
Liquidity Adequate (0)

Support +1
GRE support 0
ALAC support 0
Group support 0
Sovereign support +1

Additional factors 0

Kaspi Bank
Issuer credit rating BB-/Stable/B

SACP b
Anchor b+
Business position Adequate (0)
Capital and earnings Moderate (0)
Risk position Moderate (-1)
Funding and Average and
Liquidity Adequate (0)
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Support +1
GRE support 0
ALAC support 0
Group support 0
Sovereign support +1

Additional factors +1

ForteBank
Issuer credit rating B/Positive/B

SACP b-
Anchor b+
Business position Moderate (-1)
Capital and earnings Adequate (+1)
Risk position Weak (-2)
Funding and Average and
Liquidity Adequate (0)

Support +1
GRE support 0
ALAC support 0
Group support 0
Sovereign support +1

Additional factors 0

Bank CenterCredit
Issuer credit rating B/Stable/B

SACP b-
Anchor b+
Business position Moderate (-1)
Capital and earnings Weak (0)
Risk position Moderate (-1)
Funding and Average and
Liquidity Adequate (0)

Support +1
GRE support 0
Group support 0
Sovereign support +1
ALAC support 0

Additional factors 0

ATFBank
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To From
Issuer credit rating B-/Stable/B B/Negative/B

SACP b- b-
Anchor b+ b+
Business position Moderate (-1) Moderate (-1)
Capital and earnings Moderate (0) Moderate (0)
Risk position Weak (-2) Weak (-2)
Funding and Average and Average and
Liquidity Adequate (0) Adequate (0)

Support 0 +1
GRE support 0 0
ALAC support 0 0
Group support 0 0
Sovereign support 0 +1

Additional factors 0 0

Eurasian Bank

To From
Issuer credit rating B-/Stable/B B/Negative/B

SACP b- b-

Support 0 +1
GRE support 0 0
ALAC support 0 0
Group support 0 0
Sovereign support 0 +1

Additional factors 0 0

RELATED CRITERIA

• General Criteria: Methodology For National And Regional Scale Credit
Ratings, June 25, 2018

• Criteria | Financial Institutions | General: Risk-Adjusted Capital
Framework Methodology, July 20, 2017

• General Criteria: Methodology For Linking Long-Term And Short-Term Ratings
, April 7, 2017

• Criteria | Financial Institutions | Banks: Bank Hybrid Capital And
Nondeferrable Subordinated Debt Methodology And Assumptions, Jan. 29,
2015

• General Criteria: Group Rating Methodology, Nov. 19, 2013
• Criteria | Financial Institutions | Banks: Quantitative Metrics For
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Rating Banks Globally: Methodology And Assumptions, July 17, 2013
• General Criteria: Criteria For Assigning 'CCC+', 'CCC', 'CCC-', And 'CC'
Ratings, Oct. 1, 2012

• Criteria | Financial Institutions | Banks: Banking Industry Country Risk
Assessment Methodology And Assumptions, Nov. 9, 2011

• Criteria - Financial Institutions - Banks: Banks: Rating Methodology And
Assumptions, Nov. 9, 2011

• General Criteria: Use Of CreditWatch And Outlooks, Sept. 14, 2009

RELATED RESEARCH
• ForteBank JSC, Dec. 21, 2018
• Kaspi Bank JSC, Dec. 14, 2018
• Ratings On 11 Kazakh Banks Affirmed Despite Increased Industry Risks;
Tengri Bank Downgraded To 'B-' On Capitalization, Nov. 28, 2018

• ATFBank JSC, Nov. 13, 2018
• Halyk Savings Bank of Kazakhstan, Oct. 22, 2018
• Bank CenterCredit JSC, Aug. 27, 2018
• JSC Eurasian Bank, Aug. 21, 2018

RATINGS LIST

To From
Ratings Downgraded; Outlook Action
ATFBank JSC
Issuer Credit Rating B-/Stable/B B/Negative/B
Kazakhstan National Scale kzBB/--/-- kzBB+/--/--

JSC Eurasian Bank
Issuer Credit Rating B-/Stable/B B/Negative/B
Kazakhstan National Scale kzBB/--/-- kzBB+/--/--
Subordinated CCC CCC+
Subordinated kzB+ kzBB-

Ratings Affirmed

Bank CenterCredit JSC
Issuer Credit Rating B/Stable/B
Kazakhstan National Scale kzBBB-/--/--

ForteBank JSC
Issuer Credit Rating B/Positive/B
Kazakhstan National Scale kzBBB-/--/--
Senior Unsecured B
Senior Unsecured kzBBB-
Subordinated kzBB

Halyk Savings Bank of Kazakhstan
Issuer Credit Rating BB/Stable/B
Kazakhstan National Scale kzA+/--/--
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Senior Unsecured BB

Kaspi Bank JSC
Issuer Credit Rating BB-/Stable/B
Kazakhstan National Scale kzA/--/--
Senior Unsecured BB-
Senior Unsecured kzA

Certain terms used in this report, particularly certain adjectives used to
express our view on rating relevant factors, have specific meanings ascribed
to them in our criteria, and should therefore be read in conjunction with such
criteria. Please see Ratings Criteria at www.standardandpoors.com for further
information. Complete ratings information is available to subscribers of
RatingsDirect at www.capitaliq.com. All ratings affected by this rating action
can be found on S&P Global Ratings' public website at
www.standardandpoors.com. Use the Ratings search box located in the left
column. Alternatively, call one of the following S&P Global Ratings numbers:
Client Support Europe (44) 20-7176-7176; London Press Office (44)
20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49) 69-33-999-225; Stockholm
(46) 8-440-5914; or Moscow 7 (495) 783-4009.
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