«Ka3zakcran XaabIk banki» AK
AKIMOHEPJIEPIHIH KbUABIK KAJIbI
JKHMHAJBICLIHBIH HIeImiMiMeH OeKiTiiai
(2020 xpLIFBI 22 MaMbIpaa Ne 43
XxaTrama)

«Ka3zakcran XauabIk banki» AK KopnopaTusrik 6ackapy KoaeKkciHe

e3repicrep MeH TOJBIKTHIPYJIap

«Kazakcran Xampik banki» AK axkiuoHepiepiHiH JKalIbl KUHAJIBICHIHBIH
menrmiMed Oekitiired (2006 xbutrbl 20 JkenTtokcaHmarbl Ne 22 xaTTama)
«Kazakcran Xanwsik banki» AK KopriopaTtusTik 6ackapy KOJIEKCIH]IE:

4-tapMak MbIHaJIail penakiusiga Oepiiciu:

«4. Ocpl KoniekcTe ToMeH1e KeNTIpUIreH YFbIMIAp KeJlecl MoHIepTe he:

Jupexrop

KopnopartusTik
Oackapy

AKmapaTTel  amry
Karuaanapbl

Jlucturar
Karugaaapsl

Y ruak Koaekc

baHKTIH yoKineTTi
aJTIKaJIbl OPTraHbI

bankrig JIlupexTopiap KeHEeCiHIH MYIIecCi;

bauk backapmacsl, Jlupekropiap KeHecl, akIMoHepIiep, 0aciibl
KbI3METKEpJIep MEH ayJuTopyiap  apachlHJIarbl  KapbIM-
KATbIHACTAp, COHMAW-aK BaHKTIH yoKIIETTl aiKajibl OpraHaapsbl
apacblHIarbl  KapbIM-KaTblHacTap kyiheci. KoprnopaTuBTik
0ackapy KyHeci oKIJIETTIKTEP MEH JKayanKepUIiIiKTiH O0eJiHyiH
yUBIMIACTBIPYFa, COHJAi-aKk  KOPHOPATUBTIK  HICIIIMJEP
KaObu1/1ay MPOLECIH KacayFa MYMKIHJIIK Oepe/i.

bankTtig menriMine coiikec oHna baHkTiH Oaranbl Karasaapsl
cayJa-CaTThIKKa JKIOepUIreH Ka3aKCTaHIBIK JKOHE/HeMece
XaJIbIKApaldblK ~ KOp  OWpyKalmapblHBIH  aKMapaThlH  ally
KaFuaaiapel,

bankTtig menrimine coiikec oHja baHkTiH Oarayibl Kara3gapsl
cayJa-CaTThIKKa JKIOepUIreH Ka3aKCTaHIBIK JKOHE/HeMece
XaJIBIKapajdblK ~ KOp  OWpyKayiapbl  JKapusjaaraH  JIMCTUHT
KaFuaaapel;

Kazakcran smutentTepiniH keHeci 2005 xpurFbl 21 akmannaa
Makysiarad KopropaTuBTik 6ackapy KoJIeKcl;

Hupektopnap keHeci, Jlupektopinap KeHeci JKaHBIHJIAFbI
komuteT, backapma, backapma *aHbIHIaFbl KOMUTET.»;

11-rapmakThIH 4) TapMaKIIackl MbIHA/Ial pelaKiusia OepiICiH:



«4) [upektopiap KEHECIHIH KOMUTETTEPIH KyYpalbl, OJapAblH KbI3METIHE
CTpATETUSIIBIK KOCHapiiay, ToyeKelJepal Oackapy, Kaapijap KoHE Chlfakbuiap,
1K1 ayIMT, OJICYMETTIK Mocenenepal koHe Jlupekropiiap KeHeci OeKITeTiH
KOMUTETTEp/AIH epexenepiHe colkec JlupekTopiap KeHeciHe YCBIHBICTap
YCBhIHATBIH 0acKa Jia Macelesiepi KapacToIpy KIpei;»;

60-TapMak MbIHaAal penakiysaa OepiaciH:

«60. Kazakcran PecnyOnvkachlHBIH 3aHHaMacbiMEeH *oHe (Hemece) bank
XKapreicbiMeH baHk  aKIMOHEpPJNEpPIHIH  KAIMbl SKAHAIBICBIHBIH — alphIKIIa
KY3BIPETIHE JKATKBI3BUIFAH MOCENENIepAl IIeNTy/ i KOoCMaraHaa, OHBIH KbI3METIHE
Kanmbl OacKapyabl Ky3ere achlpartbiH baHkTiH Oackapy opranbl Jlupektopiap
KeHecl O0JIBI TaObLTa IbI.

JupexTopnap KeHEeCl OHbIH KY3bIPETIHIH Macesenepl OOMbIHIIA MICIIIMIEP
KaObuIlail OTBIPBIN, MICMNMAEPAl KaObuiay Ke3lHJE MbIHAJal KaruJaTTapibl
CakTay Ka)KeTTUIIrHe CYWeHe/Il:

1) YCHIHBLIATHIH aKIapaTThl XKaH-)KAKThI ajgai OarajgayablH HETi3iHae, THICTI
CaKTBIKIICH OHE KAaMKOPJIBIKIICH MICHIMIl OpbIHIL KaObUIay *KoHE baHKTIH
myaaeci yira apeket ety (duty of care). CakThIK »KoHE KaMKOPIIBUIBIK KOPCETY
MiHJIeTI OM3HeC meniMaep/Il KaOblIaay IpoIeciHeri KaTenepre KoaaaHbUIManabl,
erep upekTop Oy Ke3/1e epecken YKBITIChI3IbIK KOPCETIEreH 00Jica;

2) baHkiieH epekile KaThbIHACIICH OalIaHbICKAH TYJIFAIapIblH JKEKe
naiacelH, MyJAenepiH bBaHKTIH MynanenepiHiH 3apapblHa eckepmeil, BaHKTIH
MYJIIeC] YIIiH ajjai menrnM Kaobuaay xoHe apeket ety (duty of loyalty);

3) baHk KpI3MeTiHE OeJCeHaI KAThICy JKOHE baHK KbI3METIHIH eneyJIi
e3repicTepl MEH CBIPTKBI Karaalbl Typaibl xabapjaap 0oiy, COHma-ak y3ak
Mep3iMJl nepcnekTuBaaa bank MyzaznenepiH Koprayra OarbITTalfaH HIEMIiMAEpIl
Jep Ke31He KaObuiaay.

JupexkTopnap KeHECiHIH a#pbIKiia Ky3biperi banktiH KapreickiHaa
AHBIKTAIA]IbL.);

MbIHaail Ma3MyHarel 61-1-TapMakneH TONBIKTHIPBIICHIH:

«61-1. Nupexrtopnap keHecl baHKTIH KopmopaTuBTIK Oackapy >KyHeCiHiH
MBbIHAJIal KaFuaaTTapFa COMKec KeyiH KaMTaMachl3 eTe/Il:

1) baHk KbI3METiIHIH ayKbIMbIHA >XOHC CHIIATbIHA, OHBIH KYPBLIBIMBIHA,
Toyekenaep Oeitinine, baHKTiH OM3HEC yITriciHEe COUKEC Key;

2) Kazakcrtan PecnyOnMKachlHBIH 3aHHaMachlHA COMKEC KO3JCNIreH
aKIIMOHEPJICPAIH KYKBIFBIH KOpFay JKOHE OCBhI KYKBIKTApPIbIH JKY3€Te achIPBLIYBIH
KOJIay,

3) Kazakcran PecnyOnuKachIHBIH 3aHHAMachlHA COMKEC aKMaparThiH Jep
KE31H/Ie J)KOHE IIBIHAWBI alllbLTybIH KAMTaMachl3 €TY;

O3 MiHIETTEepiH OpbIHAAY YIIiH JlupekTopiap KEHECiHIH MYIIelepl TOJBIK,
©3EKTI JKOHE yYaKThUIbI aKmapaT ajlyFa pyKcaTTapbl 0ap.»;

62-TapMak MbIHaAai pelakiysaa OepiaciH:

«62. Jlupextopiiap KeHeci:



1) bank backapmachkiabiH J{upekTopiiap KeHeci OSKiTKeH CTpaTerusuiap MeH
casicaTTap/ibl, AaKIMOHEPJIEPIIH KaIMbl >KWHAJBICHIHBIH MICHIIMJIEPIH KYy3ere
achIpyblHa MOHUTOPHUHT Kacay;

2) Kaszakcran PecnyOnukachl 3aHHaMacChIHBIH TallalTapblHa colikec baHk
backapMachIHBIH KbI3METIH PETTEUTIH 1ITIKI Ky>KaTTapabl OEKITY;

3) imKki 6akplIay )KYHECIH €HT13y/11 KaMTaMachl3 €Ty,

4) bank backapMacel My1ieiaepiMeH Ke3iecynepal yaanbl oTKi3y;

5) backapma yChIHFaH MANIIMETTEPre Talfay KYpri3y ’KoHe ChIHH Oaranay;

6) backapma wMymenepiHiH OaHK CTpaTETHsACHIHIA aHBIKTAJIFaH Y3aK
Mep3iMJIi MaKcaTTapra cail KeJIeTIH jKOHE Kap)KbUIBIK TYPAKTBHUIBIKKA OaFbITTaIFaH
HOTIDKETIUTITIHIH JKOHE €eHOEKakpl TeJey MKYMECiHIH KaXeTTi CTaHJapTTapblH
oenriney apkbuibl bank backapMachblHbIH KbI3METIHE OaKbLIay/ bl )KY3€re achIpaibl.

HupexTopnap keHecl backapma MyluenepiH TaralblHAAy JKOHE OpPHBIH
QIMACTBIPy KpHUTEpUWJTIEpl MEH PICIMAEPIHIH alllbIK >KOHE THIMJL >KYyHeciH
opHaTajbpl, OHBIH IimriHAe bank backapmachl MyIIeNepiHiH CaHIBIK KYpaMbIH,
OKUICTTIKTEpIHIH Mep3iMiH aHbIKTaiabl, backapma TeparacbiH koHE MYyIIEIEPiH
caillmaiiibl oHE OJIApAbIH OKUICTTIKTEPIH MEpP3IMIHEH OYpPBIH TOKTATY TYypajibl
HIEIM KaObUTai kL.

Hupextopnap keHeci Kanprap MeH chiiiakbuiap >KOHIHJETT KOMHTETTIH
YChIHBIMIAphl ~ Herizinae Jupekrtopmap keHeci TeparaceiHbiH, backapma
TeparacblHbIH XKoHE MYIIEIEPIHIH ChIHaKbI )KYHECIH Oenriieial.

3a”HHamanbIK aktuiepre colikec {upekropnap keneci Kaprbira colikec bank
backapmachIHBIH KY3bIPETIHE KATKbI3bUIFAH Macenenep OoibIHIIA HIeIMaep
KaObLIJaMaiIbl, COHAAN-aK aKIMOHEPJEP/IIH Kbl XUHAJBICHIHBIH IICIIIMIHE
KaMIIbl KEJIETIH meniMaep KaObuiaaMmanbl.;

MpeiHanait MmazmyHaarbl 64-1-TapMakieH TONBIKTBIPBLICHIH:

«64-1.  JlupekTtopnap KeHeci  bBaHKTIH  ToyeKel-MeHEIKEMEHTIHIH
OacIbICHIH, 0ac KOMILIaeHC-0aKbUIAYIIBIHBI TaFalbIHAANIbI, COHAN-aK ToyeKe-
MEHE/KMEHT OAacIIbICBIHBIH ©3apa OpPEKETTECYlH KOHE OHBIH IKYMBICHIHA
OaKpLUIayabl KY3ETre aChIPAIbl.»;

66-TapMaK ajbIl TaCTAJIBIHCHIH;

70-TapMak MbIHaJail Ma3MYHAAFbl €KIHII OOJIIKIEH TOJIBIKTHIPBIICHIH:

«bankTtig JlupekTopiap KEHECIHIH Kypambl JKOHE OHBIH MYIIEIEpiHe
KOMBIJIATHIH KOCIMTIK TaJlalTap KeJeciael TatanTapra xxayar oepesi:

1) bankTiH JlupekTopiap KEHECIHIH KypaMmbl >KOHE OHBIH OKUIETTIKTEpl
TUIMJII OaKbLIay *Kacay YIIH KeTKUTIKTI;

2) banktin [dupextopnap TaHaanFaH OW3HEC YATIre, KbI3METTIH ayKbIMbIHA,
TYpiHE JKOHE OImepalusaapAblH KYpACJIUIIriHe COMKeC, KEeHEeCl KaXeTTl
OUTIKTUTIKKE, MIHCI3 ICKEpJIiK Oefenre he >KOHE THKIPUOECi MOJI, KUBIHTHIFbIH/A
bankTi xanmbl 6ackapyFa >KeTKITIKTI TyJIFaiapaH TYPaJIbl;

3) bankrtin [upekropiap KEHECIHIH MYIIeJepl MmennMaep Kaobuigay
OapbICBIHIIa ©3apa OpPEKETTeCYre, BIHTHIMAKTACTHIKKA >KOHE CHIHM TaJIKblIayFa
OarbpITTAIAbI;



4) banktiH JlupekTopiap KEHECIHIH Mymenaepl ©3 MIHASTTEpIH ajal
OpBIHAANMIBI, MIeUMIEp KaObUIAAMabI, MYJJeNnep KaWIIbUIBIFBIH —OapbIHIIa
azanlTagbl.»;

[2-TapMaK «CTpaTerusIbIK >Kocmapiiay» Ce3ACpiHEH KeWiH «ToyeKelaepal
0ackapy» ce3epiMEH TONBIKTHIPBLICHIH;

90-TapMakTa «YID» CO31 «KET1» CO31HE aybICTHIPHIICHIH;

100-Tapmak MpIHaal peaakiusaga OepuIciH:

«100. bankTe ankanbl aTKapyusl oprad — backapma KbI3MET Kacaubl.

backapma Tanmanran OuW3HeC yiTrire, KbI3METTIH ayKbIMbIHA, TYpiHE >KOHE
oTepalysuIapAblH KYpAeIiIirine, Toyeken Oeifinine xoHe bankrtiH [lupexTtopmiap
KeHecl OeKiTKeH 1MKI KyXaTTapra coiikec BaHKTIH arbIMAarbl KbI3METIH ajal
Oackapaspl *KoHe baHK cTpaTeTrusICBHIHBIH OPBIHIATYBIH KAMTaMachl3 €Ty, baHkTiH
Jupektopiap KeHeci OEKITKEH pocIMIAEp/l, MPOLECTEep/l >KOHE cascaTTapabl
cakray YIIiH, coHmai-ak baHk akumoHepsiepiHiH koHe [lupexTopiap KEHECIHIH
JKaJIbl KUHAJIBICBIHBIH IICIIIMICPIH YaKThUIBI JKOHE THIMII OpBIHAAY YIIiH
KayarnKepIIUlK apKaaauibl.

backapma Teparacel MeH OHbIH Mytienepi baHk akiuonepsiepi MeH
KbI3METKEpJIepl TapanblHaH CeHIMre ue Ooyybl Kepek. backapma mymienepine
OJIAPIbIH TYJIFANIBIK KOHE KOCc10M KaCMETTEepiHE Tajal >KOFapbl KONBLIA b,

HupexTopnap keHeci backapma myienepidiH KbI3METIHE THIMII Oakbliay
xacaiinpl. bank backapmacel bankTiH JlupekTopiap KeHeciHe ecem Oepyre
MIHJCTTI.»;

157-tapmak MbIHaZal Ma3MyHIaFbl 7-1) TapMaKIIaMeH TOJBIKThIPBUICHIH:

«7-1) bank akuusnapabl YibIMIACThIpbUIMaraH HAPBIKTA ©TEYIH TOJeN aly
KE31HJI€ OJIap/IbIH KYHBIH aHBIKTAY 9/1ICTEMECI;»;

Mpeinanait mazmyHaarbl 10-1-trapaymMeH TOJABIKTBIPBUICHIH:

«10-1-rapay. Myanejep KallIbUIBIFBIH Oackapy OolibIHIIA pacimaep
’KOHE OHBI JKy3ere acbIpy TeTIKTepi, COHIA-aK OPbIHAAIYbIH 0aKbLIAY

218-1. bank KpI3METIHAE MYIJCICp KaWIIBUIBIFBIH OaphlHIIA a3alTy
pocimiHiH TeTiri Jlupekropiap KeHeci OekiTeTiH bBaHKTIH KeKelereH 1IiKi
HOpMAaTUBTIK KyxkaTTapbiMeH («Kazakcran Xaneik banki» AK-ta wmynnenep
KAWIIbUTBIFBIH PETTEY CascaThl) peTTENeIl.

218-2. ]Jlupektopiap KeHECiHIH KemiciMiMeH JlupekTopiap KEHECIHIH
My1enepi, COHbIH iminae Tayenci3 Jupekropnap «Kazakcran Xanslk banki»y AK
JupekTopiap KeHecl Typalbl epexeHiH 6-OeniMiHiH koHe Kazakcran
PecnyOnurKkachIHBIH KOJAAHBUIATHIH 3aHHAMACHIHBIH TallanTapblHa ColKec Oacka
3aHIBl TYJIFAapJIbIH OpraHAapblHA TaFalbIHIATa HEMEcCe caijlaHa ajaabl >KOHE
oJlapjia Jlaya3bIM/Ibl TYJIFa KbI3METIH aTKapa anajbl.

218-3. JlupekTopaap KeHeciHiH Mmyuieci JupekTopiap KeHECiHIH Mylienepi
MeH baHk apacbiHza MyJjenep KaWllbUIBIFbIHA OKEN COKTHIPATHIH HEMECE OHBIH
naiijja OoJybIHA OJIEYETTI TYPFBIIAH OKEM COKTBIPYBl MYMKIH 1C-OpEKETTEpJICH
TapTBIHYBI KEPEeK, ajl MYHIal MyIJelep KaWIIbUIBIFBl OOJIFaH HeMece TMana
OoJFaH KarJaiiia — oJ TypaJibl aKnaparThl JJupexTopiap KeHeciHe allbll KepceTyi
KOHE 1C-9peKeTTep KacayAblH TOPTIOIH caKTay YIIIH IIapaiap KOJAaHybl KEpeK.



218-4. Jlupexropiap KeHeciHIH Myieci Jupekropiaap KEHECIH MYIIENUTIK
Oap MoMiJeH1 jkacayra, COHAaW-aKk oJ OEKITI KOWFaH MoMUIeJep Typabl
aKmaparThl aKmapar amnly YIIH 3aHHaMaaa OCNTUICHreH TOPTINTE allyFa HHETTI
€KEH1 TypaJibl ska30aria xabapaap ere/l.

218-5. JlupexTopyap KEHECIHIH MYIIecl IIeniiM KaObuiiay Ke3iHjae oJiap
OOMbIHIIA MYIJelep KaWIIbUIBIFBI OaiiKanaThlH Mocesenep OOWbIHINA AaybIC
Oepyre kateicnaiiabl. byn perre upekrtopnap keHeciHiH mymieci Jupexropinap
KEHECIHEe MYIeliep KauIIbIIBIFRIHBIH OOy JEPETiH, COHIali-aK OHBIH Manaa 601y
HerizaeMmecin JlupekTopiap KEHECIHIH OTBIPBICBIH KY30€-KYy3 OTKI3EeTiH Ke3/e
aybI3llla HEMECE CHIPTTail Jaybic Oepy HbICAHBIHJA MICIIM KaOBUTTAMTHIH Ke3Je
THICTI Xka3z0ara xadapiama xi0epy apKbUIbI alllbIl KOPCETE].

218-6. Jlupextopmap keHeci ocel Komekcke koHe baHKTiH - imiki
KaFujajapblHa COWKec, aKIMOHEpJep MEH opraHgap, baHKTIH Jaya3bIMIbI
TYJIFajgapbl MEH aKIMOHEpJIEp apachlHla TYBIHAANTBIH MYHAJEIEp KaWIIbUIbIFbIH
aHBIKTAY JKOHE PETTEY KYMECIHIH >KacalyblH KAMTaMachl3 €Te/i.

JupexTopnap KeHecl Jiaya3bIMIbl TYJIFajap MEH aKI[MOHEpJep JeHreuiHae
BIKTUMaJI MY/JIeNIep KaWIIbUIBIFBIH, COHBIH IMIHAE MYIICIUNK Oap Momijienep
Kacay Ke3lHAe baHK MEHIIITIHIH 3aHChI3 MalIalaHbUIYBIH KOHE Tepic
naiaaHbUTYbIH KaJaFaliaid bl >KOHE MYMKIHAITIHIIIE dKOUBITT OTHIPAIbI.

218-7. Mynnenep KallbUIBIFBIH 0acKapy paciMi epekesnepiHiy Oy3bLIybIHA
JlupexTopnap KeHeciHIH opekeT ery TeTirt ockl KopekctiH 10-TapayblHbIH
epexenepimMeH )xoHe baHkTiH 0acka J1a 1K1 KaFuajdapbIMEH PeTTelNe/Il.

218-8. bank kpi3MeTkepsiepi baHK KbI3MeTiHE KATBICTBI OY3YIIBUIBIKTAp
Typaibl, Oaillanbic JepekTepi bBaHKTIH pecMHu KOPIOPATUBTIK CaWTHIHAA
OpHAJIACTHIPBUIFAH «CEHIM Tene(OoHBIH» MaljanaHy apKbUIbl KOH(UICHIIMATIBI
Heri3/e xabapiayra KYKbUIBI.

218-9. bank xkbi3MeTkepiiepi baHK KbI3METiHE KaThICTBI OY3YIIBUIBIKTAP
Typajibl «CEHIM TeNePOHBIHY» Malgaany apKbUIbl KOHPHUIEHITUAIIBI XabapaaiThiH
pocimaep bank backapmacs! 6ekiTeTiH baHKTIH 11IKi HOPMATUBTIK KY>KaTTapbIH/a
peTTeneal. .



YT1Bep:KIeHbl
pelleHrneM roji0Boro oouero

coopanus akuuonepoB AO «Hapoansiii bank Kazaxcranay»

(mpoTtoko. ot 22 mas 2020 roga Ne 43)

N3MeHeHMs U JOTIOJTHEHUS

B Koaexc kopnoparusHoro ynpasJjenusa AO «Hapoauosiii bank Kazaxcranay»

B Koxuekce

kopriopatuBHoro ympasienuss AQO «Hapoguwiii  bank

Kazaxcrtana», ytBepkmeHHOM pemerreM OOmero coOpanus akmuoHepoB AQO
«Hapoansiii bank Kazaxcrana» (mporokon ot 20 gexadbpst 2006 roga Ne 22):
MYHKT 4 U3TI0KUTH B CIEAYIONIEH peIaKInu:
«4. HikenpuBeieHHbIE OHATHUS B HacToseM Koaekce UMEIOT cieayromue

3HAYCHUS:
Jupexrop

Koprniopatusnoe
yIpaBJICHUE

[IpaBuna
PACKPBITHS
uHbopMaIuu

[IpaBuia nmucTuHra

TunoBol Koaekc

YTOJTHOMOYEHHBIN
KOJUIETMAJIBLHBIN
opraH banka

yieH CoBeta 1upekTopoB baHka;

cucreMa B3auMOOTHoueHWW wmexnay IIpaBinenuem banka,
CoBeTOM  HPEKTOPOB,  aKUUOHEpPaMH,  PYKOBOASIIUMU
pabOTHUKAMU M ayJuTOpaMH, a TaKKe B3aMMOOTHOIICHHUS
MEXYy YIOJTHOMOYEHHBIMHU KOJUIETHAIbHBIMU OpraHamu baHka.
Cucrema KOPIIOPAaTUBHOTO YIIPaBJICHUSA MO3BOJISIET
OpraHU30BaTh pacrpeneneHue TTOJTHOMOY U 151
OTBETCTBEHHOCTH, A TAaKXE IMOCTPOUTH MPOUECC NPUHATHUSA
KOPIOPATUBHBIX PELICHU.

[IpaBuna packpeiTusg uWHGOPMAIMK Ka3aXCTAHCKUX  W/WIH
MEXIYHAPOAHBIX (OHIOBBIX OUPK, HA KOTOPBIX I[EHHBIC
Oymaru banka fomymieHbl K TOpraM B COOTBETCTBHH C
peumenueM banka;

[TpaBwia nucTUHra, OMyOJIMKOBAHHbBIE Ka3aXCTAaHCKUMHU W/WIIN
MEXIyHapOAHBIMU (DOHAOBBIMH OUpKAMH, HA KOTOPHIX IICHHbIE
Oymarn baHka [omyulieHbl K TOpraM B COOTBETCTBUH C
pelienueM banka;

Konexkc xopmopatuBHOTO ympaBieHus, ono0peHHbiii CoBeToM
smuteHTOB Kazaxcrana 21 ¢epans 2005 roaa;

CoBer nampekTopoB, komuTeT Tmipu CoBeTe IUPEKTOPOB,
IIpaBnenue, komuret nipu [IpaBnenun.»;

noANyHKT 4) myHkTa 11 U310XKUTh B CAEAyIONIEN peAaKIINM:



«4) cozmaer komutTeTsl CoBeTa TUPEKTOPOB, B (DYHKIIUU KOTOPBIX BXOIUT
pPacCMOTpPEHHE BOIPOCOB CTPATErMUECKOr0 MIIAHUPOBAHUS, YIIPABICHUS PUCKAMH,
KaJIpOB U BO3HATPaXXJICHHUM, BHYTPEHHETO ayJIUTa, COIMATBHBIX U UHBIX BOIPOCOB,
KOTOpbIE MPEIOCTABISIIOT pekoMeHaauuu CoBeTy AUPEKTOPOB B COOTBETCTBUU C
MOJIOKEHUSIMUA KOMUTETOB, YTBEpKIaeMbIMU COBETOM TUPEKTOPOB;»;

NYHKT 60 U3JI0KUTH B CIEAYIONICH peaKIINu:

«60. CoBer AMPEKTOPOB SIBISETCS OpraHoM ympaBieHus banka,
OCYILIECTBISIONUM 00IIee PYKOBOACTBO €ro ACSITENbHOCTHIO, 32 HCKIIOUEHUEM
pELIeHUs] BOIPOCOB, OTHECEHHBIX 3aKOHOJATENbCTBOM PecnyOnmku Kazaxcran u
(mm) YcraBom baHka K HWCKIIOUATENTHLHON KOMIETCHITMM OOIIETO COOpaHwMs
aKIMOHepoB baHkKa.

CoBeT IUpEeKTOpOB, MPUHUMAs PELICHHUS MO BOMPOCaM €ro KOMIIETEHIIHH,
UCXOJUT U3 HEOOXOIUMOCTH COOJIIOICHHMS CIEAYIOIUX TPUHIUIIOB TPU TPUHATHI
pELICHUN:

1) npuHUMATH PElICHUs paIllMOHAIBHO U JICHCTBOBATH B MHTEpecax baHka Ha
OCHOBAHMH BCECTOPOHHEN OLICHKHU IIPENOCTABIIIEMON uH(popMaluu
JI0OPOCOBECTHO, € JJOJDKHOM OCMOTPHUTEILHOCTHIO U 3a00TauBocThIO (duty of care).
OOs13aHHOCTP ~ MPOSIBJISITH ~ OCMOTPUTEIBHOCTH M 3a00TIMBOCTH  HE
pacnpocTpaHseTcsl Ha OIIMOKM B IpoLecCe MPUHATHS OU3HEC-pelleHUM, eciu
TOJIKO JIMPEKTOp HE MPOSIBUII IIPU 3TOM IpyOyI0 HEOPEIKHOCTD;

2) IpUHUMATD PEIICHUS U JeHCTBOBATh JJOOPOCOBECTHO B MHTepecax baHka,
HE YYWUTBHIBAs JINYHBIE BBIFOJbI, MHTEPECHI JIUIL, CBA3aHHBIX ¢ baHkoM 0coObIMU
OTHOUIEHUSIMU, B yiepd narepecoB banka (duty of loyalty);

3) aKTUBHO BOBJICKATHCS B JCATEIBHOCTh baHKa W OBITH OCBEIOMIICHHBIM O
CYLIECTBEHHbIX U3MEHEHUSX AESITeNbHOCTH baHka M BHEHMIHUX YCIOBUH, a TaKXKe
NPUHUMATh CBOEBPEMEHHbIE PEUICHUS, HANpaBJIEHHbIE Ha 3alllUTy HHTEPECOB
baHka B 10AT0OCpOYHON NEPCIIEKTUBE.

HckimrountensHas komnereHuuss (CoBeTa  JIHUPEKTOPOB  ONPEAEIISIETCS
YcraBom banka.y;

JOTIOJIHUTH MYHKTOM 61-1 cnegyroniero conep:xanus:

«61-1. CoBer nmHUPEKTOPOB 0OECHEUYUBAET COOTBETCTBHUE CHCTEMBI
KOPIOPAaTUBHOI'O YIPABJICHMs baHKa cleyrOUM NPUHIIAIIAM:

1) coorBercTBHEe MacmTaly U XapakTepy JAestenbHocTH banka, ero
CTPYKTYp€, MIpOdUII0 PUCKOB, OU3HEC-MoAenu banka;

2) 3amuMTa MpaB aKIHOHEPOB, MPEAYCMOTPEHHAass B COOTBETCTBUHU C
3aKoHOJaTeNbCTBOM PecnyOnuku KazaxcTan u nojjepskka peaan3aluy dTUX Mpas;

3) obecrnieueHre CBOEBPEMEHHOTO U JOCTOBEPHOI'O PACKPBITHUS MH(MOpMAIUU
B COOTBETCTBHUU C 3aKOHOAaTesbcTBOM PecnyOnuku Kazaxcran;

JIJist BBINOJTHEHUsI CBOUX 00s13aHHOCTEHN wieHbl CoBeTa AUPEKTOPOB UMEIOT
JIOCTYTI K MOJTHON, aKTyaJTbHOM U CBOEBPEMEHHON WH(MOPMAITIH.);

IIYHKT 62 W3JI0KUTh B CIEAYIOLIEH peIaKIUu:

«62. CoBeT IHUPEKTOPOB OCYIIECTBIIIET KOHTPOJIb HAJ JEATEIBbHOCTBIO
[IpaBienus banka myrem:



1) monutopunra peanmusauuu llpaBiennem baHka cTpaTerum U NOJIUTHK,
yTBEpKJIeHHbIX COBETOM IUPEKTOPOB, PEIICHUI 00IIero coOpaHusi aklIMOHEPOB;

2) yTBEpXkJACHUS BHYTPEHHHUX JOKYMEHTOB, PErYJIUPYIOIMIUX JEATEIbHOCTD
[IpaBnenuss banka B COOTBETCTBHUM C TpeOOBaHUSIMU 3aKOHOJATEIHCTBA
Pecny6niuku Kazaxcran;

3) obecrieueHrs BHEAPEHUS CUCTEMbI BHYTPEHHETO KOHTPOJIS;

4) npoBeZieHUs PETYJISIpHBIX BCTpeu ¢ wieHamu [IpaBnenust banka;

5) nmnpoBegeHuss ~aHaNM3a M KPUTUYECKOW  OLEHKM  CBEJICHUU,
npenacraBieHHbIX [IpaBieHnem;

6) ycTaHOBJIEHUSI HEOOXOJAUMBIX CTAHJIAPTOB PE3YJbTaTUBHOCTU U CUCTEMBI
OIIaTel Tpyaa wieHOB IIpaBiieHHs, KOTOpPBIE COOTBETCTBYIOT JOJIOCPOYHBIM
LEesIM, ONpeNeNIieHHbIM cTpaTerueid baHka, W HamnpaBlIEHHBIX Ha (PUHAHCOBYIO
YCTOWYHUBOCT.

CoBeT TUPEKTOPOB YCTAHABIMBACT MPO3pAauHyI0 M 3P(HEKTUBHYIO CUCTEMY
KpUTEpUEB U TPOLEAYp Ha3HAU€HUs U 3aMmelleHusl uieHoB [IpaBineHusi, B ToM
YUCJIE OINpEAENsIeT KOJIMYECTBEHHBIM COCTaB, CpPOK IIOJIHOMOYMH YJIEHOB
[IpaBnenust banka, uzbupaet [Ipencenarens u wieHoB [IpaBneHuss u nmpuHUMaET
peuIeHus O JOCPOYHOM MPEKPALIEHUHN X TOJTHOMOYHIA.

CoBer TUPEKTOpPOB Ha OCHOBE pekoMeHmauuid Komwurera mo kaapam Hu
BO3ZHAIPaXXJICHUSM OmIpenenseT cucremy BosHarpaxiaeHus IIpencenarens Cosera
IUpeKTOpoB, IIpencenarens u wienos lIpaBnenus.

B cootBercTBUM ¢ 3aKOHOAATENbHBIMM akTaMu COBET AUPEKTOPOB HE
NPUHUMAET PEIICHUS 10 BONPOCAaM, OTHECEHHbIM YCTaBOM K KOMIIETEHLUU
[IpaBnenus banka, a Takke He MPUHUMAET PEUICHUS, TIPOTUBOPEYAILNE PELICHUSIM
o0111ero coOpaHust aKIIMOHEPOB. »;

JOTIOJIHUTH IMYHKTOM 64-1 crneayroniero coaepkanus:

«64-1. CoBeT TUPEKTOPOB HA3HAYAET IJIaBy PUCK-MEHEIKMEHTA, TJIABHOTO
KOMILJIA€HC-KOHTpoJepa baHka, a Takke OCYIIECTBISECT B3aUMOJCHCTBUE U
KOHTPOJIb PabOTHI TJ1aBbl PUCK-MEHEPKMEHTA. »;

NYHKT 66 UCKIIFOUHTH;

NyHKT 70 IOMOJHUTH YAaCThIO BTOPOU CIIEIYIOIIETO CONCPKAHMUS:

«CoctaB CoBera aupekTopoB baHka u KBanu(UKAIMOHHBIE TPEOOBAaHUS K
€ro 4JeHaM OTBEYAIOT CIEAYIOUIUM TPEOOBAHUSIM:

1) coctaB CoBera qupektopoB baHka W €ro moJIHOMOYHSI JTOCTATOYHBI JIJIs
OCyIIECTBICHUS YOPEKTUBHOTO KOHTPOJIS;

2) Coset mupektopoB banka cOCTOMT W3 JHI], 00JIaAlOIIUX HEOOXOIUMOMN
KBaIM(PUKaLMEH, Oe3ynpeuHor AeI0BOM peryTaluuel U OMbITOM, B COBOKYITHOCTH
JIOCTATOYHBIMM JIJIsl OOLIET0 PYKOBOJACTBa baHKOM, B COOTBETCTBUM C BHIOPAHHOM
OHM3HEC-MOJIEIbI0, MACILITA0OM JIEATEIbHOCTH, BUAOM U CIOKHOCTBIO ONIEpALIHii;

3) unensl CoBeTa AMPEKTOPOB baHKka OpUEHTUPOBAHBI HA B3aUMOJICHCTBUE,
COTPYIHUYECTBO U KPUTHUUECKOE 00CYKIEHUE B MPOIIECCE MPUHSITHS PEIICHUIA;

4) unenbl CoBeTa AUPEKTOpOB baHka AOOPOCOBECTHO BBITIONHSIOT CBOH
00513aHHOCTH U MIPUHUMAIOT PEIICHUS, MUHUMHU3UPYIOT KOH(QIUKTHI HHTEPECOB.»;



MYHKT 72 TOCJE CJIOB «CTPATErM4eCKOro IUJIaHUPOBAHUS,» JIOMOIHUTH
CJIOBaMU «YTIPABJIECHUS PUCKAMU,»;

B ITyHKTE 90 CII0BO «TpeX» 3aMEHUTH CJIOBOM «CEMU»;

nyHKT 100 U3710KUTh B CIEAYIONIEH peaaKIuu:

«100. B banke ¢hyHKIIMOHUPYET KOJJICTHATBHBIN UCTIOJIHUTEIIBHBIA OpTraH —
[IpaBnenue.

[IpaBneHue 10OPOCOBECTHO  OCYILECTBISAET PYKOBOJCTBO  TEKYIICH
NeATEeTbHOCThI0O baHka B COOTBETCTBUM C BBIOpAaHHOW OW3HEC-MOJEIBIO,
MacmTaboM JeSTEIHPHOCTH, BUJAMU U CIIOKHOCTBIO OTepaiuid, pucK-mpodwis u
BHYTPEHHHMU JOKYMEHTAMH, YTBEpkAeHHbIMU CoBeToM AUpPEKTOpoB banka, u
HECET OTBETCTBEHHOCTh 3a OOECIEUYCHHE WCIOJHEHUs cTparerud baHka,
cobioieHue yTBepxkAeHHbIX CoOBEeTOM NUPEKTOpOB baHka mporeayp, mporeccoB u
MOJIMUTUK, a TaKXKe 3a CBOEBpPEMEHHOE M 3(P(EKTUBHOE HCIOJHEHUE pPEIICHUMN
oOurero codpanus akironepoB 1 CoBera AupekTopoB baHka.

[Ipencenarens u wieHsl I[IpaBineHUs] JOJDKHBI MOJB30BaThCS JOBEPHUEM CO
CTOPOHBI ~ aKIMOHEpPOB W paboTHukoB banka. K unenam I[lpaBnenus
MPEABABISIIOTCS BBICOKHE TPEOOBaHUS K MX JUYHOCTHBIM U MPO(ECCHOHATBEHBIM
Ka4eCTBaM.

CoBer  mUPEKTOpOB  ocymecTBisieT  A((PEKTUBHBIA  KOHTPOJIb 32
nearenbHocThi0 uiieHOB IlpaBnenus. IlpaBnenne banka mnomotyetHO CoBeTy
IUpeKkTopoB banka.»;

MYHKT 157 NONOIHUT NOAMYHKTOM 7-1) ClIeIyIOIIEro CoNepKaHus:

«7-1) MmeToauku onpeesaeHrss CTOMMOCTH aKIMil Tpu uX BbIkyrie bankom Ha
HEOPTaHM30BAHHOM PBIHKE;»;

nononaHUTH ri1aBoi 10-1 criemyroniero coaepxanus:

«I'masa 10-1. IIpouexypsl mo ynpaB/jieHHI0 KOH(QJIMKTOM HHTEpPEcOB M
MEXaHU3MOB €€ peajin3alum, a TAK:Ke KOHTPOJIb HCIIOJTHEHUS

218-1. Mexanus3m mnporeaypbl MUHUMH3AIUU KOH(JIMKTA HHTEPECOB B
JeATeNIbHOCTH baHka peryiaupyercsi OTIEIbHBIM BHYTPEHHHMM HOPMaTHUBHBIM
nokymeHtoM banka, yrtBepxkmaembiMm  CoBerom  mupektopoB  ([lonmtmka
yperynupoBanus koHpiuukTa nuaTepecoB B AO «Haponnsiit bank Kazaxcranay).

218-2. C cormacust CoBera qupekTopoB uieHbl CoBeTa AUPEKTOPOB, B TOM
YuCjie He3aBUCUMBIE J[MpekTopa, MOTYT Ha3HA4YaThCs WM M30UPATHCS B OpPraHbl
JPYTUX HOPUANYECKUX JIUIl M UCIIONHATHh B HUX (PYHKIHMHM JOJKHOCTHBIX JIMI] B
COOTBETCTBUM ¢ TpeOoBaHusaMH pazaena 6 [lonoxenus o Cosere nupexkropoB AO
«Haponubeiii bank KazaxcraHa» ¥ NpUMEHUMOTO 3aKOHOAATENbCTBA PecmyOmuku
Ka3zaxcraH.

218-3. Unen CoBeTa AUPEKTOPOB JOJDKEH BO3JACPKUBATHCS OT JEHCTBUM,
KOTOpbI€ MPUBEIYT WU MOTECHIMAIHHO CIOCOOHBI MPUBECTH K BO3HUKHOBEHHIO
KoH(pIMKTa MEeXTy MHTepecamu wieHa CoBeTa JUPEKTOPOB M MHTEepecamMu baHka,
a B Clydyae HaJIWYMA WIM BO3HUKHOBEHHUS TAaKOTO KOH(MIWKTa WHTEPECOB —
packpeiBaTh uH(POpMainuio o HeM CoOBETy AMPEKTOPOB U TMPUHUMATH MEPHI K
COOJIIOJICHUIO MOPSAKA COBEPILICHUS IEUCTBHIA.



218-4. UYnen CoBera AMPEKTOPOB MNHCbMEHHO YyBemomisieT CoBeT
JUPEKTOPOB O HAMEPEHUU COBEPLIUTH CHEJIKY, B KOTOPOW HMeeTcs
3aMHTEPECOBAHHOCTh, @ TAKXKE PACKPbIBaTh MH(GOPMALMIO O 3aKJIIOUEHHBIX UM
CIENKax B TOPSAKE, YCTAHOBJIEHHOM 3aKOHOJATENIbCTBOM ISl PACKPBITHS
nHpopMaruu.

218-5. Unen CoBeTa IUPEKTOPOB BO3JEP>KUBAECTCA OT TOJIOCOBAHUS IIO
BOIpOCaM, B NPHUHATUM PELIECHUH IO KOTOPbIM y HEro HUMEETCS KOH(MIUKT
unTepecoB. [Ipu sTom unen CoBera TUPEKTOPOB packpbiBaeT COBETY AUPEKTOPOB
Kak caMm (¢akT Hamuuusl KOH(MJIMKTA HWHTEPECOB, TaK M OCHOBAaHUSA €rO
BO3HMKHOBEHUSI YCTHO MU MpoBeaeHNH 3acenanus CoBeTa JUPEKTOPOB B OUHOM
NOpSAAKE WIM TyTeM  HaMpaBJICHUS  COOTBETCTBYIOLIETO  MHCbMEHHOTO
YBEJIOMJICHHSI TIPU MPUHATUH PEIICHUS B (JopMe 3a09HOTO TOJIOCOBAHUSI.

218-6. CoBeT AMPEKTOPOB OOCCIICUMBACT CO3JaHUE CUCTEMBI BBISIBJICHUS U
YpEeryJaupoBaHusi KOHQIMKTa UHTEPECOB, BO3HUKAIOIIUX MEXKIY aKIMOHEpaMU U
OpraHaMi, JOJDKHOCTHBIMU JMIIaMH baHka M akinuoHepaMu B COOTBETCTBUH C
HacTosmM Kosiekcom 1 BHYTpeHHUMU IIpaBuiiaMu baHka.

CoBeT JUPEKTOPOB OTCICKHMBAET M IO BO3MOXXHOCTH  yCTpaHSIET
NOTEHUUAIbHbIE KOH(MDIUKTHI HHTEPECOB HA YPOBHE JOJDKHOCTHBIX JIUI[ U
aKIMOHEPOB, B TOM YHCJIE HEIIPAaBOMEPHOE UCIOJIb30BaHUE cOOCTBEHHOCTH baHka
U 3J0ynoTpeOJieHWe TPU  COBEPILIEHUU CHEJIOK, B KOTOPBIX HMeEETCs
3aMHTEPECOBAHHOCTb.

218-7. Mexanusm pearupoBanusi CoBeTa AMPEKTOPOB Ha HaAPYIICHHUS
MIOJIO’KEHUH TIPOIEAYPHl yIPABICHHSI KOHPIUKTOM WHTEPECOB PETIAMEHTUPYETCS
nonokeHusiMu  iaBel 10 Hactosimero Koxgekca W HMHBIMM - BHYTPEHHUMU
npaBwiIaMu baHka.

218-8. PaborHukun banka wMmeroT mpaBo Ha KOH(UACHIHUAIHLHOW OCHOBE
COOOLIUTh O HApYIICHUSX, KacaloIIMXCs MAeATeIbHOCTH baHka, MocpencTBoM
UCIIOJIb30BaHUs «TenedoHa J0BEpPHs», KOHTAKTHBIE TaHHbIE KOTOPOTO pa3MelIeHbI
Ha OQUITMATHFHOM KOpPIIOpaTUBHOM caiite banka.

218-9.  Ilpomemypsl, TOCPEACTBOM  KOTOpbIX  paboTHUKH  baHka
KOH(QUIACHIIMAIBFHO COOOLIAIOT O HAPYIIEHUAX, Kacatoluxcs aesteabHocTy banka,
C HCIIOJIb30BAHUEM «TeJe(OHa JOBEPHUS», PErIAaMEHTUPYIOTCS BHYTPEHHUM
HOPMAaTUBHBIM TOKyMeHTOM banka, yrBepxknaeMbiM [IpaBiennem banka.».
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Approved

by resolution of the

Annual General Shareholders’ Meeting

of JSC Halyk Bank (minutes No. 43 dd 22 May 2020)

Amendments

to the Corporate Governance Code of JSC Halyk Bank

In the Corporate Governance Code of JSC Halyk Bank approved by the
resolution of the General Shareholders’ Meeting of JSC Halyk Bank (Minutes No.
22 dated 20 December 2006):

Clause 4 shall be amended to read as follows:

“4. The concepts below shall have the following meanings throughout the

Code:
Director

Corporate
Governance

Disclosure Rules

Listing Rules

Model Code

Authorized
collegial body of
the Bank

member of the Bank’s Board of Directors;

a system of relationships between the Bank's Management
Board, Board of Directors, shareholders, executives and
auditors, as well as relationships between authorized collegial
bodies of the Bank. The corporate governance system allows to
organize the distribution of powers and responsibilities, as well
as to build a process of corporate decision-making.

Disclosure Rules of Kazakhstan and/or international stock
exchanges on

which the Bank's securities are admitted to trading in
accordance with a resolution of the Bank;

Listing Rules published by Kazakhstan and/or international
stock exchanges on which the Bank's securities are
admitted to trading in accordance with a resolution of the
Bank;

The Code of Corporate Governance approved by the
Kazakhstan Council of Issuers on 21 February 2005;

The Board of Directors, Committee under the Board of
Directors, the Management Board, Committee under the
Management Board.”;

sub-clause 4) of Clause 11 shall be amended to read as follows:
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“4) establishes committees under the Board of Directors on issues of
strategic planning, risk management, nominations and remunerations, internal
audit, social and other issues, which provide recommendations to the Board of
Director in accordance with the regulations of the committees, as approved by the
Board of Directors;”;

Clause 60 shall be amended to read as follows:

“60. The Board of Directors is the governing body of the Bank, which is in
charge of general management of the Bank, except for matters referred by the
legislation of the Republic of Kazakhstan and (or) the Charter of the Bank to the
exclusive competence of the General Shareholders’ Meeting of the Bank.

The Board of Directors shall pass resolutions on issues under its terms of
reference on the basis of the necessity to comply with the following decision-
making principles:

1) make decisions rationally and act in the interests of the Bank on the basis
of a comprehensive assessment, good faith, and duty of care of the information
provided. The duty of care does not extend to errors in the process of making
business decisions, unless the Director has performed gross negligence;

2) make decisions and act in good faith under duty of loyalty in the interests
of the Bank, not taking into account personal benefits, the interests of related
parties of the Bank, to the detriment of the interests of the Bank;

3) actively contribute to the activities of the Bank and be aware of significant
changes in the activities of the Bank and external conditions, as well as make
timely decisions aimed at protecting the interests of the Bank in the long term.

The exclusive responsibilities of the Board of Directors are defined by the
Charter of the Bank.”;

To add Clause 61-1 as follows:

“61-1. The Board of Directors ensures compliance of the Bank's corporate
governance system with the following principles:

1) comply with the scale and nature of the Bank’s activities, its structure,
risk profile, business model of the Bank;

2) protect the rights of shareholders, which is established by the legislation
of the Republic of Kazakhstan and support the exercise of these rights;

3) ensure timely and reliable disclosure of information in accordance with
the legislation of the Republic of Kazakhstan;

To fulfill their duties, members of the Board of Directors have access to
complete, update and timely information.”;

Clause 62 shall be amended to read as follows:

“62. The Board of Directors exercises control over the activities of the
Management Board of the Bank through:

1) monitoring the implementation by the Bank's Management Board of the
strategy and policies approved by the Board of Directors, resolutions of the general
shareholders’ meeting;

12



2) approval of internal documents regulating the activities of the
Management Board of the Bank in accordance with the requirements of the
legislation of the Republic of Kazakhstan;

3) ensuring the implementation of the internal control system;

4) holding regular meetings with members of the Management Board of the
Bank;

5) analysis and critical assessment of information provided by the
Management Board,

6) regulating the necessary performance standards and the remuneration
system for members of the Management Board that meet the long standing
objectives determined by the Bank's strategy and aimed at financial stability.

The Board of Directors establishes transparent and effective system of
criteria and procedures for appointment and replacement of members of the
Management Board, and defines quantitative structure, term of office of members
of the Management Board of the Bank, elects CEO and members of the
Management Board and pass resolutions on the early termination of their powers.

The Board of Directors, on the basis of recommendations from the
Nomination and Remuneration Committee, defines the remuneration system of
Chairman of the Board of Directors, CEO and members of the Management Board.

In accordance with legislative acts, the Board of Directors shall not pass
resolutions on issues related by the Charter to the terms of reference of the
Management Board of the Bank, and shall not pass resolutions contrary to
resolutions of the general shareholders’ meeting.”;

To add clause 64-1 to read as follows:

“64-1. The Board of Directors appoints Chief Risk Officer, Chief
Compliance Controller of the Bank, and liaise and supervises work of the Chief
Risk Officer.”;

Clause 66 shall be deleted,;

Clause 70 shall be supplemented with an additional paragraph 2 to read as
follows:

“The Board of Directors of the Bank and qualification of its members shall
meet the following requirements:

1) the number of Directors of the Bank and their powers are sufficient to
exercise effective control;

2) The Board of Directors of the Bank consists of persons having necessary
qualifications, impeccable professional reputation and experience, all of which are
sufficient for the general management of the Bank, in accordance with the chosen
business model, scope of activity, type and complexity of operations;

3) members of the Board of Directors of the Bank are striving for
interaction, cooperation and critical discussion in the decision-making process;

4) members of the Board of Directors of the Bank conscientiously fulfill
their duties and make decisions, minimize conflicts of interest.”;

Clause 72, after the words “strategic planning,” shall be supplemented by the
words “risk management,”;
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Clause 90, the word “three” shall be replaced by the word “seven”;

Clause 100 shall be amended to read as follows:

“100. The Bank has a collegial executive body - the Management Board.

The Management Board faithfully manages the current activities of the Bank
in accordance with the selected business model, scale of operations, types and
complexity of operations, risk profile and internal documents approved by the
Board of Directors of the Bank, and is responsible for ensuring the implementation
of the Bank's strategy, compliance with the procedures, processes and policies
approved by the Board of Directors of the Bank, as well as for the timely and
efficient implementation of resolutions of the General Shareholders’ Meeting and
the Board of Directors of the Bank.

The Chairman and members of the Management Board should enjoy
confidence of shareholders and employees of the Bank. To members of the
Management Board, as to their personal and professional qualities high
requirements are set.

The Board of Directors carries out effective supervision over performance
by members of the Management Board. The Management Board of the Bank
reports to the Board of Directors of the Bank.”;

Clause 157 shall be supplemented with sub-clause 7-1) to read as follows:

““7-1) methods for determining the value of shares at their redemption by the
Bank on the over-the-counter securities market;”;

Clause 157 shall be supplemented with chapter 10-1 to read as follows:

“Chapter 10-1. Procedures to manage conflict of interest, the
mechanisms to implement the procedure and follow-up control

218-1. The mechanism to minimize conflict of interest in the Bank’s
activities is regulated by single internal regulatory document of the Bank approved
by the Board of Directors (Conflict of Interest Policy in JSC Halyk Bank).

218-2. With the consent of the Board of Directors, members of the Board of
Directors, including independent Directors, may be appointed or elected to the
bodies of other legal entities and act as their officers, in accordance with the
requirements of section 6 of the Regulation on the Board of Directors of JSC
Halyk Bank and applicable legislation of the Republic Kazakhstan.

218-3. A member of the Board of Directors should refrain from actions that
would lead or potentially lead to a conflict between the interests of a member of
the Board of Directors and the interests of the Bank, and if such a conflict of
interest exists or arises, disclose it to the Board of Directors and take measures so
that the procedure of further actions is observed.

218-4. A member of the Board of Directors shall notify the Board of
Directors in writing of his intention to enter into a related party transaction, as well
as disclose information on the transactions he entered, in the manner established by
legislation for information disclosure.

218-5. A member of the Board of Directors shall abstain from voting issues
where he has conflict of interest. At the same time, a member of the Board of
Directors discloses to the Board of Directors both the fact of a conflict of interest
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and the grounds for its occurrence orally during in-person meeting of the Board of
Directors or by sending an appropriate written notice when resolution is passed by
absent voting.

218-6. The Board of Directors ensures the creation of a system for
identifying and resolving conflicts of interest arising between shareholders and
bodies, officers of the Bank and shareholders, in accordance with this Code and the
Bank’s internal rules.

The Board of Directors shall monitor and, whenever possible, eliminate
potential conflicts of interest at the level of officers and shareholders, including
unlawful use of the Bank’s property and abusive related party transactions.

218-7. The Board of Directors’ conflict of interest management procedure
violation response mechanism is regulated by the provisions of Chapter 10 of this
Code and other internal rules of the Bank.

218-8. The Bank employees have the right to confidentially report violations
related to the activities of the Bank through the use of a “hot line”, the contact
details of which are available on the Bank’s official corporate website.

218-9. The procedures by which the Bank employees confidentially report
violations related to the Bank’s activities using the “hotline” are regulated by the
Bank’s internal regulatory document approved by the Bank’s Management Board.”
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