KOJEKC KOPIIOPAT BEE

el s
P‘pPpMabe
-a ‘ »d

VTB

Hne H
Pemlfiﬁg é&ﬁpﬁ T\Upgf

AO «@oxn mpobaeMEs apf%mon»l
TIpEKAZOMMIERETY: ‘(})rgia}fcm

]E’€=C‘.JIj,f\i*E%ﬂ;'IE};;\4 EQBE{E%&(}L\
Noszg or\wff # 95 ,4;{020 I

e

AQ «Doug npobieMHbIX che;mma»

r. Aamarer, 2020 rog

AN E AR




I'naga 1. O01uee noJio:xxenue

1. Hacrostmuit Kogexe xopnopatusroro yupasinenus AO «DoHn poOIEeMHBIX
kpenutoBy» (manee — Komekc) paspaboTaH B COOTBETCTBHH C MyHKTOM 3 cTaThy 182
3akona Pecny6Gmukm Kasaxcran or 1 mapra 2011 roma "O rocymapcTBeHHOM
MMyIiecTBe" (qanee — 3aKoH O TOCYapCTBEHHOM UMYILIECTBE) M OIIpeeNseT IOIXOAbI
KOPIIOPATHBHOTO YMNpaBleHMs B OTHOIEHHAX BHYTpH AO «®DoHa npobieMHBIX
KpeauToB» (nanee — PoHA) U ¢ APYTUMH 3aUHTEPECOBAHHBIMEI CTOPOHAMH.

Kognekc HampaBieH Ha COBEpIICHCTBOBaHHE KOPIIOPATHBHOIO YIPABICHHS B
®onpe, obecneuenue NPo3pavHOCTH W A(PYEKTUBHOCTH YIpaBIEHUS.

2. B nmacroameM Kozekce UCHOTIB3YIOTCS CIEAYIONIUAE OCHOBHBIE TOHATHA:

1) €IMHCTBEHHBIN akiuoHep — IIpaBurensctBo PecnyOimku Kasaxcran B
nue MunuctepctBa ¢uHancoB Pecmy6nuku Kazaxcran. Ilopsmoxk mnpHHATHS
pelLlleHHss eQUHCTBEHHBIM aKIMOHEPOM OIpelenseTcs 3akoHOM PecmyGmuxu
Kasaxcran ot 13 mMas 2003 roma «O6 akioHepHBIX 06lecTBax» (Hanee — 3aKoH 00
aKLIMOHEPHBIX 001ecTBax), YcraBoM DoHaa;

2) NapTHEPBl — IIOCTABIUMKH W IIOAPSNYMKH, NapTHEPHI B COBMECTHBIX
IIPOEKTax;

3) IpaBjeHne — HUCIOJHUTENBHBIH opraH @oHma, BBEICTYNAOIIUIA
KOJUIETUATBHO;

4) IUTaH PasBUTHA — MOKYMEHT, ONpeAeIAIOIIUN OCHOBHBIE HaIpaBICHHS

JIeSATEeNIEHOCTH, ITOKa3aTenu (UHAHCOBO-XO3SMCTBEHHOM MEATENBHOCTH U KIIFOUEBEHIE
NIOKa3aTeNn AeATeIbHOCTH DoHNa Ha NATUIETHUHN IIEPHOA, YTBEPXKIAEMBIN COBETOM
JUPEKTOPOB,;

5) CTpaTerus pasBUTHI — JOKYMEHT, OMPEACIISIIONIAN H 000CHOBLIBAIOILIAM
MHCCHIO, BHICHHE, CTPAaTErH4YeCKHe LeNd, 3aJaydl W KIFOYEBBle II0KAa3aTelu
HeATeTbHOCTH aKIHOHEPHOIo OOINECTBa Ha AECATUICTHHN NEPHOM, YTBEPKIAEMBIM
€IUHCTBEHHBIM aKIMOHEPOM, 33 UCKJIIOYEHHEM CIIydaeB, KOrjJa B COOTBETCTBHHU C
3aKOHOM © TrOCyJapCTBEHHOM HMYIIECTBE, YTBEp)KAEHHE CTPATErMH pa3BUTHS
ocymectBisercss IlpaButenscrsom Pecnybmuxu Kazaxcran wnw ee paspaborTka He
TpebyeTcs;

6) COBET AMPEKTOPOB — OpraH ymnpasieHus PoHAa, KOTOPHIH obpasyeTcs
IIyTeM M30paHKs €ro 4ieHOB €IWHCTBEHHBIM akiuoHepoM MDoHIa, oTBeuaromuil 3a
of11ee pyKOBOACTBO U KOITPOIb 3a AeATeIbHOCTEI0 DOHIA U PaBIEHUS;

7) JOYEpHASA OpraHM3allks — IOPUAMYECKOE JIMIO, NMpeodIafaloIyio YacTh
YCTaBHOI'O KaIMTajna KOToporo copMHpOBAIO APYroe IOPUANIECKOe IHI0 (Hanee —
MaTepUHCKasl OpraHu3aIys);

8) HHCTUTYIMOHANBHBIH WHBECTOP — IOPHANYECKOE JIMIIO, HHBECTHPYIOIIEe
TIPUBJICYEHHbIE UM IE€HLITH B LIEHHBIE OyMaru U WHble (UHAHCOBBIE MHCTPYMEHTHI B
COOTBETCTBHH € 3aKOHOaTenscTBOM PecyOnuku Kazaxcran;

9) xoprnopaTUBHOE yIpaBlIeHHE — COBOKYITHOCTE IIPOIIECCOB, 00ECIIeUNBAIOIINX
yIpaBjieHHEe H KOHTPOJb 3a AeATeIbHOCTLIO Dolla M BKIIOYAIOUIMX OTHOIICHUS



MeXJy €IVHCTBEHHBIM akunoHepoM @DoHIa, COBETOM IHPEKTOPOB, IpaBIEHHUEM,
UHBIMM opraHamMu @oHIAa U 3aMHTEPECOBAaHHBEIMU JHIIAMH B HHTepecax
eIMHCTBEHHOrO akiuonepa @onna. KopnopaTuBHOe ynpasieHHe TaKke ONpencseT
CTpyKTypy QPoHOa, ¢ NOMOIIBIO KOTOPOW YCTaHABIMBAIOTCS €ro IENH, CIOCOOBI
JOCTHKEHUS 3THX LieJleH, a TAK)Ke MOHUTOPUHT U OIIeHKa Pe3yIbTaTOB JESTEIbHOCTH;

10)  xopmopaTuBHBIE COOBITHS — COOBITHS, OKA3bIBAIOIIME CYILECTBEHHOE
BIMSAHHE Ha JesTelbHOCTh DOHMa, 3aTpardBarollde HHTEPeChHl €IMHCTBEHHOI'O
aKIoHepa M HHBECTOpOB MDOHIa, ONpeAeleHHBIE 3aKOHOM 00 aKI[MOHEPHBIX
obmecTBax, 3akoHamu PecnyOmmkun Kazaxctan ot 28 despans 2007 roga «O
OyXranTepckoM yuere U QUHAHCOBOM OT4eTHOCTI» U OT 2 miojist 2003 roga «O phIHKe
IIEeHHBIX Oymary, a Takke YcrasoM ®oiiza;

11)  kopmnopaTuBHbEIA KOHGIMKT — pasHOITACUsI WIM CIOp MEeXIy
€IMHCTBEHHBIM aKIWOHEPOM M opraHamMu DoHJIa; WiIeHaMH COBeTa TUPEKTOPOB U
UCIIOJHATENBHOIO OpraHa, pykoBogutenem Croyx0bl BHYTPEeHHEro ayaWrTa,
KOpPIIOPaTUBHBIM CEKpETapeM;

12)  xopmopaTuBHEIH cekpeTapb — paboTHUK PoHa, He ABISIOMIMNAC YIEHOM
CoBeTa IUPEKTOPOB M (WJIM) UCIOMHHUTENbHOTo oprana MoHpa, KOTOpEIH Ha3HAUEH
coBeTOM JupekTopoB POHAa U MOJOTUYETEH coBeTy AupekropoB PoHAa, a TakKe B
paMKax CBOEH AEATENBHOCTH KOHTPOJIUPYET MOATOTOBKY W IPOBEIEHHE 3acelaHui
E€OUHCTBEHHOIO aKIuoHepa U coBera jaupektopoB Donma, obecrneunsaer
(dopMupoBaHIE MaTepHAJIOB [0 BOIIPOCAM ITOBECTKH JHS 3aCeJaHMi eIUHCTBEHHOIO
akuuoHepa POHIa UM MaTepHAIOB K 3acellaHUI0 coBeTa AupekTopoB Donpa, Bemer
KOHTpOJIb 3a oO0ecledeHHeM J0cTyna K HUM. KOMITETEeHIHS M JesATeNbHOCTD
KOPIIOPATUBHOIO CEKpeTapsl OIpeIessIFOTCS BHYTPEHHUMHU JokyMeHTaMu Doma;

13)  xmroueBBle MOKa3aTenu (MHAMKATOPHI) AeaTesibHOCTH (manee — KITIT) —
[IOKa3aTeNll, XapaKTepusylollue YpoBeHb d(deKTUBHOCTH aestenbHocty Poupa,
IODKHOCTHBIX JUIl U paborHMKOB DOHAA, KOTOpHIE IO3BONAIOT OIEHWTH
sbdextuBHOCTE uX HAesrenbHOCTH. KIIJ[ HMMEOT KOIHYECTBEHHOE 3HAYeHHeE,
yIBepxkIaeMoe g DoHIa B COCTaBe CTpaTeruM PasBUTHS W/WIM IUTaHA Pa3BUTHU
donna, mubo yrBepxKIaeMoe AU HepeHIIUpoBaHHO IS Kaxaoro paboTarka Gouma u
COOTBETCTBYIOIlEE pe3ylbTaTaM HX JAEATEIBHOCTH 3a IUIaHHpPYyEeMBle U OTYETHEBIE
IIEPHO/IBI;

14)  mOMKHOCTHOE JMIIO — WIEH COBeTa IUPEKTOPOB, MCIOIHUTEILHOTO
oprasa;

15)  3auHTepecOBaHHBIE CTOPOHEI — (hU3UUYECKUE JIHIA, IOPUANYECKUE JIHIIA,
TPyIIEl GU3NYECKUX WU IOPUAWYECKUX JIUIl, KOTOPBIE OKA3LIBAIOT BIIMSIHHE WM
MOTYT HCIIBITBIBATh BIMSAHHE AeATeNIbHOCTH PoHIa, UX NPOLYKTOB WIH YCIYyI U
CBA3aHHBIX C OTUM JCHCTBUM B CHIly HOPM 3aKOHOJATENbCTBA, 3aKIIOUEHHBIX
IOrOBOpOB  (KOHTPakTOB) WM  KOCBEHHO  (OMOCPENOBAaHHO); OCHOBHBEIMH
IIPE/ICTABUTESIMU 3aMHTEPECOBAHHBIX CTOPOH SBISAIOTCS aKIHOHEPHI, PabOTHHKH,
KJIMEHTH!, IIOCTaBIIMKH, TIOCYJapCTBEHHBIE OpraHbl, JIOYEpHHE M 3aBHCHUMBIE
OpraHu3alliy, JAep)KaTeld OOJuranuil, KpeIuTOpbl, HWHBECTOPHI, OOIIECTBEHHBIE



OpraHu3allii, HaceJeHWe PErHOHOB, B KOTOPBIX OCYIIECTBIAETCA IesTENbHOCTh
donpma;

16) omOymcMeH — nnno, HasHadaemoe (IIpH HEOOXOAMMOCTH) COBETOM
nupektopoB DoHOa, poNb KOTOPOrO 3aKil04YaeTcsi B KOHCYIBTUPOBAHUH
oOpaTtuBIIHXCS K HeMy paboTHHKOB DOHIa U OKa3aHWU COAEHUCTBHS B pa3pelleHHH
TPYAOBBIX CIIOPOB, KOHGIHMKTOB, MPOOJIEMHEIX BOIPOCOB COLHAIbHO-TPYAOBOIO
XapakTepa, a TaKKe B COONI0IeHIH IPUHIMUIIOB eI0BOH 3TUkH paboTHrKamMu PoHLa;

17)  ycroitunBOe pa3BUTHE — 3TO pa3BUTHe, IIpH KoTopoMm DoHI ynpasiseT
BIMSIHUEM CBOEH JeATEILHOCTH Ha OKPYXKAIOIUIYIO Cpeny, SKOHOMHKY, OOIIECTBO H
IIPUHAMAIOT PEIISHUS C Y4eTOM COOMIOACHUS HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VcToiunBOE pa3BUTHE JOMKHO OTBEYATh MOTPEOHOCTAM HBIHEUTHETO TOKONEHHMS, He
nvias Gy ayinne ITOKOJIeHUs BO3SMOXKHOCTH YOBIETBOPATH CBOU IIOTPEOHOCTH;

18)  3aBHMcHMas OpraHM3alMs — IOPUINYECKOe JIULO IPU3HAETCS 3aBHCUMBIM,
eciad apyroe (ydacTBylolee, Npeobnajnaromiee) OpUANYECKOe JIHI0 MMeeT Oolee
IOBaIATH MPOILIEHTOB €ro TOJIOCYIONX aKIUH (J1oyiel yqacTus);

19)  He3aBUCHUMBIH AUPEKTOpP — YJIEH COBETa AHPEKTOPOB, KOTOPBIA HE
aBisiercs adhduauupoBaHHbIM TuIloM DoOHa U He SABISICA UM B T€H4EHHUE TpeX JIET,
TIpEIIIECTBOBABIINX €ro N30paHUIO B COBET JUPEKTOPOB (33 UCKIIOUYEHUEM CIIydas ero
npeObIBaHUs Ha JOJDKHOCTH He3aBUCHMOro jupektopa @DoHpaa), He sABIsSeTCA
aGGUIMHPOBAHHBIM JIUIIOM 10 OTHOIICHHIO K adduinuupoBaHHeIM nuniaM DoHza; He
CBSI3aH MMOJYHHEHHOCTEIO ¢ JIOJKHOCTHEIMU Jiuniamu Ponrna — ahPuirpoBaHHBIX JIULL
@Donza 1 He OBUT CBA3aH MOAYNHEHHOCTHIO C NaHHBIMU JIMIIAMU B TeUEHHE TPEX JIeT,
IpEeNIIECTBOBABIINX ero M30paHHI0O B COBET JUPEKTOPOB; He  ABIAETCA
rOCYJapCTBEHHBIM CIIy)KallliM; He SBISETCS IpelCTaBUTENEM €IUHCTBEHHOIO
akiuonepa @oHaa Ha 3aceaHusgX opraHoB MoHa U He SBISUICA UM B TEUEHHE TPeX
JIET, TIPE/IIIIECTBOBABIINX ero N30paHHIO B COBET AUPEKTOPOB; HE y4acTBYET B ayAUTE
DoHza B KQUeCTBE ayaUTOpa, paboTaroIIero B COCTaBe ayIUTOPCKOM OpraHu3aluy, U
He y4acTBOBaJ B TaKOM ayauWTe B TeUeHHE TpeX JIET, IPEAIIeCTBOBABIIMX €ro
NU30paHUIO B COBET AUPEKTOPOB;

20)  YIIOJHOMOYEHHBIM OpraH IO PyKOBOJACTBY COOTBETCTBYIOLIEH OTPaCIIBIO
(chepoit) rocymapcTBEHHOTO YIpaBieHUs (Jajlee — YIOIHOMOYEHHBIH Opraf
COOTBETCTBYIOILEH OTpaciy) — LEHTpaJbHbIE HCIIOJIHUTENBHBIE OpPraHbl, MECTHBIE
HCTIONHUTENbHBIE OPraHbl WM UX BEJOMCTBa, KOTOPBIM ITepeJaHbl [IpaBa BIaJIeHUS U
IIOJB30BAHMS TOCYINApCTBEHHBIM makeToM akuui @PoHza, a Takke Komurer
rOCyIapCTBEHHOTO WMYyIIecTBa M IIPUBAaTH3allMM MIH €ro TepPUTOpUAIbHEIE
noApa3AeeHus], OCYIIECTRIoNMe GYHKINN eTUHCTBEHHOro akuroHepa ®onga mo
OTHOIIIEHHIO K HEMY B COOTBETCTBHH C 3aKOHOM O FOCYAapCTBEHHOM UMYIIIECTBE;

21)  opranmzanuMM — IOpHAWYEecKHe Iuila, Oosee NATHAECATH INPOLEHTOB
TOJIOCYIOITHX aKIUi (IoJiel ydacTHsl) B yCTaBIIOM KalUTalle KOTOPLIX IPSIMO KK
KOCBEHHO MpHHamIexaTr PoHLYy Ha IpaBe COOCTBEHHOCTH WM AOBEPUTENIBHOTO
yIIpaBJIeHUS;

22 ¢uayHapHble 00sA3aTeNbCTBa — 005M3aTENbCTBA, IPHHUMaeMble Ha ceds
KaKMM-JIH0O JIMIIOM, OCYIIECTBISIOIIMM CBOIO NPOQECCHOHATIBHYIO NESTENBHOCTH B



OJB3y JApYroro muia. VIMeroTcs IBe OCHOBHBIE GUIylIHapHblE O0SI3aHHOCTH:
IOOPOCOBECTHOCTE M pa3yMHOCTb. OOS3aHHOCTh JOOPOCOBECTHOCTH IIPOSIBIIETCS B
TOM, 4TO B CiIydae KOHGIMKTa HHTEPECOB CYyOBEKT NaHHOW 0OS3aHHOCTU AOIDKEH
NefcTBOBATh UCKIIIOUYMTENbHO B mHTepecax ®@onma. B cBoio ouepens, 00s3aHHOCTD
PasyMHOCTH IIPOSBIAETCS B NPUMEHCHHH HABBIKOB, 3HaHMM M yMeHUH, OOBIYHO
TpebyeMBIX B TOmoOHON curyarmuu. K cy6bekTaM, CBs3aHHBIM (UAyLHapHBIMHA
00s13aTenscTBaMU 0 OTHOMIEHHI0 K DOHAY OTHOCATCS 4ieHbl OPraHOB YIIPaBIIEHHS
donHpma, ee pabOTHUKH, eNWHCTBEHHBIH akmuoHep OoHIa, a TaKKe HHBIE
3aHHTepecoBaHHbIe CTOPOHBL. Hampumep, dieHsl opraHoB ynpabineHus Ponpa, ee
pabOTHHKH, a TaKKe eIWHCTBEHHBIH akiuoHep (DoHAa He BIPaBe HCIIOJIL30BATH
6usHec-Bo3MoxHOCTH DOHIA UCKIFOUUTENFHO B COOCTBEHHBIX HHTepecax. ObpaTHOE
OymeT o3HayaTh HapylleHHe OO0S3aHHOCTU IOOPOCOBECTHOCTH IO OTHOLIEHHUIO K
®oHmy;

23)  xonmuWHTOBas KOMIIaHWS — KOMIIAHHs, KOTOPOH IpPsSMO HJIM KOCBEHHO
IpUHAMIeKAT aKuud (JONMM Yy4acTHs) B JPYyTHX OpraHM3allusaX, M HMerolas
BO3MOKHOCTE BJIMATH Ha IPUHUMAaeMble JaHHBIMU OpTaHU3aLUsAMU PEIIeHHS.

Huple TepMHHBI, IpHMeHseMble B HacrodmeM Kopjekce, COOTBETCTBYIOT
TEPMUHAM H OIpeIeeHUusIM, HCIONb3YEeMBIM B 3aKOHOAATeNbCTBE PecyOinMKu
Kazaxcran.

3. ®oHA NPOBOAWT HE3aBUCUMYIO OIICHKY KOPIOPAaTHBHOIO YIPAaBICHHs He
MeHee OJHOTO pa3a B TPU ro/1a, pe3yIbTaThl KOTOPOil pa3MelaeT Ha MHTepHET-Pecypce
donna.

4, ®ounoM peKkoMeHayeTcs BHeapeHue HacTosero Konekca B opranusanusix, B
KOTOPBIX MPSMO WK KocBeHHO DOHAY NMpUHAAIeXaT 6ojee MATUAECATH IPOLEHTOB
TOJIOCYIOINUX aKIui (Joneit yaacTus) (anee — OpraHu3alum).

5. ®oHIOM pEKOMEHIYeTCs BHEJpEHHE TOBapHILECTBAMH C OIPaHHYEHHOM
OTBETCTBEHHOCTBIO ClIeJOBaHHE IMOJIOKeHUAM Hactoswero Konmekca B wactu, He
IIpOTHUBOpeYalieil 3aKoHy 0 TOBapUILEeCTBAX C OrPaHUUYEHHOM OTBETCTBEHHOCTBIO.

6. [Ipu ocyiecTBIeHNH AeaTebHOCTH PoH obecredrBaeT:

1) ynpasnernne ®oHAOM ¢ COOMIOASHNUEM IPUHIHIIA 3aKOHHOCTH U HaZJIEKaIUM
YPOBHEM OTBETCTBEHHOCTH, pasTpaHUYEHHEM IIOJHOMOYMM, IOJOTYETHOCTH MU
3bPeKTHBHOCTY;

2) cucTeMy yIpaBJIeHUs pUCKaMU U BHYTPEHHEI'O KOHTPOIIS;

3) uckimroueHre KOHPIUKTa HHTEPECOB.

7. Koutposns 3a ucnonnenueM @oxnom Hactosmero Kogekca ocymecrsngercs
coBeroM mampekTopoB @onpa. KopmopaTuBHBIM cekpeTaph BeA€T MOHHMTOPUHI H
KOHCYJIBTHPYET COBET JUPEKTOPOB M HCIIOMHUTENbHBIA opraH @oHAa Mo BOIPOCaM
Hajuiexailero cobmoaeHns Hactosmero Kogekca, a Takke Ha €XerogHOM OCHOBE
bopMHpyeT OTYET O COOIIOIEHUH/HECOOIIONEHUH €r0 IPHHLIUIIOB U TTOJIOKEHUH.

B mocnenyomeM MaHHBIM OT4eT BBIHOCUTCA Ha paccMoTpeHre KommureToB
COBETa JUPEKTOPOB, YTBEPKIACTCS COBETOM IUPEKTOPOB M BKIIOUAETCA B COCTaB
rogosoro otyera ®oHna.



8. Cityuau HecoOIt0IeHUs TOJ0KEHUHN HacTrosero Konekca paccMaTpuBarOTCs
Ha 3aCeNaHugIX KOMUTETOB COBETa AUPEKTOPOB U COBETA AMPEKTOPOB C IPUHATHEM
pelleHuii, HampaBJIeHHBIX Ha [JalbHEHIlee COBEPIIEHCTBOBAaHHE KOPIIOPATHBHOIO
ynpasieHus B QoHze.

I'napa 2. IIppHIANBI KOPHIOPATHBHOIO ynpasJjeHuss ®onaa

9. ®oHa paccMaTpUBaET KOPIIOPATUBHOE yIIPaBIEHHE KaK CPEACTBO MOBLILIECHHUS
sddektuBHOCTH HestenbHOocTH @DoHAa, obecrnedeHHs TPAHCIAPEHTHOCTH U
IOJOTYETHOCTH, YKPEIJIEHUS eT0 PEITyTalliy ¥ CHIDKEHHS 3aTpaT Ha IPHBIICUCHHE UM
xamuTana. CucTeMa KOPIIOpaTUBHOTO YIIPaBICHUS MTPEeyCMaTpUBAET Pa3srpaHHUYCHUE
IIOJHOMOYMHA M OTBETCTBEHHOCTH MEXIY OpraHaMH{, NODKHOCTHBIMH JHIIAMH H
pabotHukamMu PoHza.

10. KopmopatuBHoe ympaeieHue @DoHAA CTPOMICA Ha CIPaBeAIHBOCTH,
YEeCTHOCTH, OTBETCTBEHHOCTH, IPO3PavHOCTH, npodeccroHaIu3Me I
KoMmrereuTHOCTH. CTpyKTypa KOPIOPaTUBHOTO YNpPaBIE€HWSI OCHOBBIBAETCS Ha
YBaXXEHHH IIPaB U HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AeATensHocTH DoHja vl U
criocoOCTByeT ycmemHoi aestensHoctd PoHOA, B TOM YHCIE POCTY €ro LEHHOCTH,
HOIEPIKKE PUHAHCOBOM CTAOMIIBHOCTH Y IPUOBLIBHOCTH.

11. OcHoBoOmONAararMKUMH IpUHIHIIAMU HacTosIero Konexca aBisroTed:

1) NPYHIUI pa3rpaHUdeHNs IOTHOMOYHUH;

2) IIPUHIIMIT 3aIIKATHL IPaB U UHTEPECOB €IUHCTBEHHOr0 aKiiuoHepa Qoua;

3) npuHIKI 3¢ ¢dekTUBHOrO ynpasieHus PoHIOM COBETOM IUPEKTOPOB H
IIpaBJICHIEM;

4) TPUHIIUAI YCTOUYHBOTO Pa3BUTHS;

5) TIPUHIIMIT YIIPABISHUS PUCKaMU, BHYTPEHHUHM KOHTPOJIb U 8y IUT;

6) IPUHIUI PEryIUPOBaHMs KOPIIOPATHBHBIX KOH(MIMKTOB U KOHQIMKTA
HHTEPECOB,;

7) IPUHIIMIT IPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITHS MHOOPMAIUU O

nesrensHocTy DoHIa.

12. B paMKkax CTpyKTYphl KOpIIOpaTHUBHOro ynpasjieHus PoHIa ONpenenseTcs
paszenenue obs3aHHOCTEl Mexay opranaMu PoHna, 06ecreunBaeTCsi CHCTEMHOCTD U
TIOCIIEN0BATEIFHOCTD MPOLIECCOB KOPIIOPATUBHOIO YIIPABIEHHUS.

13. CnemoBaHye NIpUHLHNAM KOPIIOPATUBHOIO YNPAaBIECHHS, U3JIOXEHHBIM B
Komekce, comeiictByer co3naHuio 3((eKTUBHOrO IOAXOAa Uil IPOBEICHUS
00OBEKTHUBHOIO aHajdu3a JAeATeabHOCTH DOoHIa U IONy4eHHs PEKOMEHJAlUil OT
AHAJTUTHKOB, GUHAHCOBBIX KOHCYJIBTAHTOB U PEUTHHIOBBIX are€HTCTB.

IMaparpa¢ 1. IIpuHuun pasrpaHH4eHHs OJHOMOYHH
14. TlpaBa, 00sS3aHHOCTH U IIOJHOMOYHMS €IUHCTBEHHOro axiuonepa dPonna,

coBeTa [OHPEKTOPOB M WCIIOJHHUTENBHOTO OpraHa OINpPEEeNsIOTCS  COIVIacHO
IeHcTByOIIEMY 3aKOHOAAaTeNsCTBY Pecmybnuku Kazaxcran.



15. TocymapCTBEHHBIM OpraH pa3rpaHUYMBaeT CBOM IIOJHOMOYHUS B KayeCTBE
eIMHCTBEHHOrO aknuoHepa PoHIAa M NOJTHOMOYHS, CBS3aHHBIE C BBHIIOIHEHUEM
rOCYJapCTBEHHBIX (YHKIMHA B COOTBETCTBHH 3aKOHOZATEeNhcTBOM Pecrmy6nuku
Kazaxcran. I'ocymapcTBeHHBIH OpraH OCYLIECTBISeT GYHKIHMM €IWHCTBEHHOIO
akrroHepa PoH/a B [eNIIX YBEIHYSHUS JOITOCPOYHOH crouMocTH (LieHHOCcTH) PoHza
C YY4ETOM CTHMYJIMPOBAHUS Pa3BUTHUS COOTBETCTBYIOIIEH OTPaciIy U/HUIH PeruoHa.

16. ®oHI OCYIIECTBISET CBOIO JEATEeIPHOCTH B paMKax CBOEH OCHOBHOMU
(mpodunIBEHONR) EeATeTFHOCTH.

17. B ®onpae BrIcTpauBaeTcs ONTUMaIbHAsL CTPYKTypa aKTUBOB, YIIPOIIAETCS UX
CTPYKTYpa.

Ilpu  co3ganmm  DOHIOM  HOBBIX  OpPraHM3ALUN  IPEAIIOYTUTEIIEHOR
OpraHH3aI[MOHHO-IIPaBOBOM (OpMOHl SBISETCS TOBAPHILNECTBO C OIPAHUYEHHOH
OTBETCTBEHHOCTBIO. [IpOM3BOICTBEHHO-(QOMHAHCOBbIE KOMIIAHWHU, TIJE€ BO3MOXHBI
yBeJIMYeHHEe aKTHBOB TOCYIapCTBa MyTeM peaau3alliy HHBECTUIIUOHHBIX IIPOEKTOB U
GUHAHCOBBIX OMepanuii IO TPUBJICUEHHIO BHEOIOMKETHBIX HMHBECTHLIMH Ha
peaM3aliio CONUANTbHO-9KOHOMUYECKHX 3a/1ad CO3IAI0TCA B ()opMe aKLIHOHEPHOIO
o01ecTBa.

Ipu cozganmnu @oHAOM OpraHu3alyy B (hopMe TOBApHUILECTBA C OTPaHUYEHHOM
OTBETCTBEHHOCTRIO, YYACTHHK (YJACTHHKH) B CIy4asx, IPedyCMOTPEHHBIX yCTABOM,
TOBAPHILECTBOM C OrPaHUYEHHOM OTBETCTBEHHOCTBIO MOIYT  CO3/aBaThCA
HaOJII0JaTeNbHbIN COBET U (MIIH) peBU3HOHHAs KOMUCCHS (peBU30D).

18. I'ocymapcTBEHHBIH OpraH Kak eTUHCTBEHHBIN akuuoHep POH/1a y4acTBYET B
yrnpaBieHud OOHIOM HCKIIOUUTENBHO IIOCPEICTBOM pean3alldd ITOJHOMOYHM
eIMHCTBEHHOro akiponepa ®oHaa, MpeAyCMOTPEHHEIX B 3aKoHe 00 aKIMOHEpPHBIX
o01riecTBax.

19. TocymapcTBeHHBIHI oOpraH Kak €IWHCTBEHHBIM akuuoHep Ponna,
npegoctapiser DoHAy MONHYIO OIEpalMOHHYIO CaMOCTOATENBHOCTb M He
BMEIITHBAETCS B OIEPATUBHYIO (TEKYIIYI0) U HHBECTUIMOHHYIO AesaTelbHOCTh DoHa
32 KCKIIOYEHMEM CJIy4aeB, IPeIyCMOTPEHHBIX 3aKOHONATETHCTBOM PecmyOnuku
Kazaxcran, nopyuenusmu [Ipesunenra Pecrnybnuxu Kazaxcran u IlpaButensctsa
Pecrry6nuku Kazaxcras.

20. Coenxu u oTHomeHHS Mexay POHIOM M 3aWHTEPECOBAHHBIMU JIMIIAMU
OCYILIECTBISIOTC Ha KOMMEpUYecKOM OCHOBE B paMKax JeHCTBYIOLIEro
3aKoHomaTenscTBa PecyOmmku Ka3zaxcTaH, 3a HCKIIIOYEHHUEM CIIy4aeB, KOr1a OJHOI
U3 OCHOBHEIX 3a7a4 POHJIa ¥ OpraHu3allyy, SBISETCSA pealn3alns Wi CONeCTBHE B
peanu3aly roCyJAapCTBEHHOI IOJWTUKU 110 Pa3sBUTHUIO T€X WM HHBIX OTpaciei
Pecniy6nuxu Kazaxcras.

21. DOxoHomuueckas mesarenbHOCTh OOoOHOa oOTBeYaeT YCIOBUSAM PpBIHKA
OTHOCHTENILHO JTOJITOBBIX U I0JIEBEIX (PMHAHCOB:

1) otHomenus PoHAa cO BCeMH Yy4YaCTHHKAaMH pbIHKa (B TOM 4HCIE
buHAHCOBBIMH W  He(WHAHCOBBHIMM  OpPraHM3alUsIMM), OCHOBBIBAIOTCS  Ha
HUCKIIOYUTENFHO KOMMEpPYECKOH OCHOBE, 3a HCKIIIOUEHUEM CIIy4aeB, KOrja OIHOM M3



OCHOBHEIX 3amad MDoHma, SBISETCS peald3allds WIH COACWCTBHE B pealn3aluu
roCyIapCTBEHHOM IMOJIUTUKH 110 pa3BUTHIO oTpaciel Pecnybnuku Kazaxcran;

2) X03sAHCTBeHHAs AesTeNbHOCTh DOHIa HE TMONYy4YaeT BBITOAY OT Kako-Tubo
KOCBEHHOM (MHAHCOBOM MOANEPKKH, YTO AaeT MPEeUMYyIIecTBa mepe]] YaCTHBIMHU
KOHKYpPEHTaMH, 33 HUCKJIIOUeHHEM CIIy4aeB, IPeIyCMOTPEHHBIX 3aKOHOAATeIhCTBOM
Pecry6nuku Kazaxcran;

3) cobOmoneHne HOpM NpHUOBUIM OT XO03fAicTBeHHOM AesaTenbHOCTH DOHIA C
ydyeToM paboymx YCJIOBHUH, KOTOPBIE COOTBETCTBYIOT pE3YJIbTaTaM, MOJTY4EHHBIM
KOHKYPUPYIOIHUMU YaCTHBIMHU IIPEIITPUITHSIMH.

22. Ilpu yyactun PoHAA B rOCYyJapCTBEHHBIX 3aKyINKax B KQUECTBE 3aKa34HMKa,
IPUMEHEHHbIE MPOIeAyphl SBISIOTCS KOHKYPEHTOCIOCOOHBIMM, IMPO3pauHBIMU (C
y4E€TOM TpPHUHUHUINA KOH(QUISHIWAIBHOCTH) U HOCAT HEeIUCKpUMHHAIMOHHBIN
XapakKTep.

23. B3auMooTHOIIIeHHS (B3aUMOASHCTBIE) MEX/Y FOCYAapCTBEHHBIM OPraHOM U
@oH0M, OpraHU3alUSIMH OCYIIECTBISIIOTCS dYepe3 COBET MAMPEKTOPOB W/WIU
UCIIOJTHUTENbHEIA oprad PoHAa B COOTBETCTBHHM C IPUHIMIAMHU KOPIIOPATUBHOIO
ynpasjeHus. Pons U QyHKIUHN TpeicenaTesis coBeTa AUPEKTOPOB U NpeacenaTels
npaBienus QOHA pa3rpaHUINBAETCS U 3aKperseTcs B JoKyMeHTax DoHpa.

@oHJI pacKphIBAET TOCYAapCTBEHHOMY OpraHy KaK €IMHCTBEHHOMY aKLIHOHEPY
®onna u coBety nupekropoB ®onaa uHpopManuio o nesrenbHocT DoHja coriacHo
3axoHy 00 aKIMOHepHbIX obiiecTBax, ¥Ycrapy @oHaa u obecneunBaeT Mpo3padHOCTh
neaTensHocTH DOoHIA U OpraHU3allHi mepe]] BCeMU 3aNHTEPECOBAaHHBIMHU JTUIIAMHU.

24, Cucrema KOPIIOPAaTUBHOTO yIpaBIeHU] IpeaycMaTpUBaeT
B3aMMOOTHOIIIEHUS MEXITY:

1) enuncTBeHHBIM akoHepoM DoHNa;

2) coBeTOM JUPEKTOPOB;

3) UCTIONTHUTENBHBIM OPTaHOM;

4) 3auHTepecOBaHHBIMHM CTOPOHAMU;

5) UHBIMU OpraHaMH, oIpeiesIeMbIMU B COOTBETCTBUU ¢ YcTaBoM DoHpa.

@®oHJ yTBEepKAaeT MOJIOKEHHsI 00 opraHax (B ciydae eClId Takue IIOJIOKEHUS He
npenycMOTpeHbl YcTaBoM @oHIa) U CTPYKTYPHBIX MOApPa3IeieHHsX, a TakKxke
JOJDKHOCTHRIE HMHCTpYKIMH. CoOimo/ileHle TIOJNOXKEHWH [JAaHHBIX JTOKyMEHTOB
obecIieunBaeT CHCTEMHOCTH M IOCJIENOBATENBHOCTE ITPOIIECCOB KOPIIOPAaTHBHOIO
yIpaBJICHUS.

25. ®oHA y4acTBYeT B yIPABICHUH OPTaHU3ALMSIMHE IIOCPECTBOM peaiu3aluu
byHKIMA aknuoHepa (y4acTHHKa), a TakKe depe3 COBET OUPEKTOPOB, B MOPSIKE,
OTpe/ieJIEHHOM yCTaBaMH OpraHu3aluii 1 HacTosuuM Komgexcom.

26. @®oHI exerogHO HampaBiseT MpeaceaTe] 0 COoBeTa JUPEKTOPOB W
npencraBuresiMm  DoHga B coBeTe JUPEKTOPOB (HAOMIOAATETHHOTO COBETA)
OpraHM3aIluH OXKHUAaHUS aKI[HOHepa Ha MPeICTOSsIINN GUHAHCOBBIN TOJ.

27. ®oux B Gopmare obmiero codpaHus aKIMOHEPOB (YIACTHHKOB) MPOBOJUT
3aceaHMs C YICHAMHU COBETA JUPEKTOPOB (HaOMI0IaTeTEHOTO COBETA) OpraHu3allny,
BCE T'OJIOCYIOIHE aKIIMK/H0JIeH y4acThs KOTOPBIX npuHaanexaTt OoHmy.
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CoBeThl AMpeKTOPOB (HabmOgaTeIFHBIE COBET) OpraHu3annii 061a4aroT IOIHOH
CaMOCTOSTENRPHOCTRIO B TPUHSTAM pELICHHH B paMKaXx CBOEH KOMIIETEHIIWH,
YCTaHOBJICHHON yCTaBOM OpraHU3alii.

28. C mnensro obecmedeHHs YCTOMYMBOrO pa3BUTHS opraHuzauuid DOoHI
dbopMEpyeT U yTBEepKAaeT eUHbIe YUETHBIE IIOJUTUKH, METOANYECKHE PEKOMEHIAIINH
¥ KOPIIOpaTUBHBIE CTAaHAAPTHI ISl OPraHUu3aliui.

Pemienne o mpuMeHeHNH yTBepKIeHHBIX POHAOM KOPIIOPAaTUBHEIX CTaHIApTOB
B 00JIaCTH BHYTPEHHEIO aylWTa U CUCTEMBI BHYTPEHHEIO KOHTPOJI B OpraHHU3alyu
IPHHUMAETCS COBETOM JHMPEKTOPOB OpraHU3allUd C y4eToM olecledeHus
COOTBETCTBHS YKA3aHHBIX CTAHAAPTOB CIIEIU(UKE NeSTeIEHOCTA OpraHU3aLNY.

HcronuuTtenpHeli opran @oHga U opraHu3anuii 00ecreynuBalT COOTBETCTBUE
IUIAHOB Ppa3BUTHS OpraHW3allvii, HampaBIseMbIX J[UIs YTBEPXKIEHHA COBETaM
IMPEKTOPOB OpraHU3alui, CTpaTeruyl W/WIu Mady pa3Butus PoHpa.

HcnomautensHOMY oprany @osza ciefyeT HOANEP KUBATh ITIOCTOSHHBIN JHAIOT
C UCITOJIHUTEIBHBIM OPraHOM OpraHU3alyy II0 BOIIPOCaM CTPAaTerHy U YCTOMYHMBOIO
passutus. [Ipu aTom QOHI He JOMyCKaeT BMEIIATeNbCTBA B ONIEPATUBHYIO (TEKYIIYIO)
JEATEIHFHOCTh OpPraHu3alliM, 3a KOTOPYIO OTBETCTBEHEH HCIIOJHUTENbHBIH OpraH
OpraHU3aIuu.

@doHji, OpraHu3alil M WX JOJDKHOCTHBIE JHIAa OOEecleduBaloT POCT
HOJrOCPOYHOM CTOMMOCTH U ycToiumBoe pasBuTHe QPOHZAa M OpraHuM3alui,
COOTBETCTBEHHO, M HeECeT OTBETCTBEHHOCTh 3a IIPUHAMAEMble pelleHUd H
neicTBusn/6e3eiicTBIE, B TIOPAIKE, YCTAHOBIIEHHOM 3aKOHOAATEILCTBOM PecriyOnuku
KazaxcTaH 1 BHYTpeHHMMHU JOKyMeHTaMU (POHIa ¥ OpraHu3alyi.

29. OnHol U3 OCHOBHEBIX cTpaTerndeckux 3anad DoHpma sBisgercs obecredeHue
pOCTa OJITOCPOYHOM CTOMMOCTH U yCTOHYMBOTO pa3BuThs POHMAA, YTO OTPAXKAETCS B
MX CTpaTerwsX Pa3BUTUS W/WIM IIaHax pa3BuUTUS. Bce NpHHMMaeMble pEIIEHUS U
NEeNCTBUS COOTBETCTBYIOT CTPATET MM PA3BUTHUS /WM INIaHy Pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OILIEHKH 3¢ (heKTUBHOCTH JearenbHocTH DoHma U ero
UCITOJIHUTEIbHOr0 opraHa sBisetcs cucteMa KIIJ[. Enuncreennslit akiuonep ®onna
yepe3 CBOMX IPeJICTaBUTENE B COBETE IUPEKTOPOB (IMOO ITyTEM MHUCBMEHHOIO
YBEIOMIIEHHUS ) BBIPOKAIOT CTpaTernyeckue OpUeHTUPBI U cBou oxxuaanud mo KILJI.

B nensax pocrmwkenus KITJ, o paspabarbiBaeT CTPATETHIO Pa3BUTHUS U/WIH
IUIaH Pa3BUTHUS B COOTBETCTBHH C 3aKOHOAaTenbcTBOM Pecybnuku Kasaxcran.

Ha exeromsoif ocHoBe ocyiecTBisieTca oueHka noctixkenus KII doxpa.
JlaHHas OIleHKa BJIWSET Ha BO3HArpaXIeHUE pYKOBOOUTEN U  YICHOB
UCIIOIHUTENILHEIX OpPraHoOB, TPUHUMAETCs BO BHEMaHHE IPH UX IepeuzbpaHuy, a
TaK)Ke SBIAETCS OJHHUM H3 OCHOBaHMM [JII MX OTCTpaHEHUs OT 3aHUMaeMOH
JTIOJI’KHOCTH JOCPOYHO.

B 1nensx olleHKH JOCTHXKEHUS Lieled W 3a7ad, yCTAHOBIECHHBIX B CTPATErHu
pa3sBUTHSA W/WIKM IUIaHE pa3BUTHA, oOpraHusauusaMm ycrta”asausaroTca KILJ
ITOCPEICTBOM CJIETYIOIIUX IIPOLIECCOB:

1) ®ona HampaBIsSe€T CBOMM IIPEACTaBUTENIM B COBETAX JHUPEKTOPOB
(mabirofaTeIbHBIX coBeTaX) CBOM oxupanus mo uenesbiM KIIJ| opranumsanui Ha
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IUTAHUPYEMBIM TEpUON, KOTOpble BBIHOCATCS MMM Ha PacCMOTPEHHE COBETOB
IUPEKTOPOB OpraHU3allUii;

2) 1mo uWToraM pacCMOTpeHUss U OOCYXIOEHHS COBETOM IOHPEKTOPOB
(HabmogaTeIbHBIM COBETOM) OpTaHM3alUuil yTBEpXKIACTCSA IEPEYeHb U IIENIEBLIE
sHauenus KI1JI, koTopbie ZOBOASATCS OO MCIOIHUTEIBHOIO OPraHa OpraHu3alMy JIJIs
pa3pabOTKH COOTBETCTBYIOIINX CTPATETHH pa3sBUTHS Ha IECATHIIETHUN TIepUos U/ UK
TIaHOB Pa3BUTHS Ha MATUICTHUHN EPUOL;

3) maH pa3BUTHS YTBEPKIAeTCsS COBETOM JUPEKTOPOB OpraHU3allUH.

30. ®oH yTBEpXKAaeT eIUHbIE TMpaBUia pa3paboTKy, YTBEP)KICHUSA CTpaTerui
pa3BUTHA W/WIM IUIAHOB Pa3BUTHUS OpraHHU3aIlMi, KOHTPOJBHBIA MakeT aKuuk (J10yH
y4acTHs) KOTOPBIX MpuHayIexaT POHIy, a TaKKe MOHUTOPDMHIA M OIEHKH HX
peanuzaluu.

Hcnonautensusiil oprad @oHa IpoBOAUT MOHUTOPUHT UCIIOIHEHHUS CTPATETUI
pa3BuTHs w/win 1tana pa3sutus U KI1J] opranusanuy.

PesynbraThl MOHUTOPYHTA U OTYETH 00 UCIIONHEHHM IIJIaHa Pa3BUTHUSA BHOCATCA
B uH(pOpMauoHHyI0 cucteMy PoHJa 10 IUIAHMPOBAHUIO, MOHUTOPUHIY M OLICHKE
IeATENBHOCTH B IIOPSAAKE, ONIpeielIeHHOM BHYTPEHHUMHE JoKyMeHTaMu DoHza.

IHaparpad 2. [IpuHnun 3alHTEI NPAB H HHTEPECOB €AHHCTBEHHOr0 aKIHOHEPA
®donna

31. CobGmofienye NpaB eJUHCTBEHHOIO akoHepa @oHa ABIAETCS KIFOYEBBIM
yCIOBHEM IS mpuBiedeHus uHBectunmit B @ona. KopnopatuBHoe yrpaBleHHE B
@®oHIe OCHOBEIBaeTCI Ha OO0eCIeUeHHH 3allUTHl, YBaXXEHUS MNpaB M 3aKOHHBIX
MHTEPECOB €IUHCTBEHHOrO akioHepa PoHOa ¥ HampaBleHO Ha CIIOCOOCTBOBaHHE
s dexTuBHOMN AesTensHocTH POHAA, B TOM YHCIE POCTY JOJITOCPOYHOM CTOMMOCTH
doHpa, MoAgEPKAHUIO X (PUHAHCOBON CTAOMIBHOCTU U NPUOBUIBHOCTH.

32. Peectp akunoHepoB DoHa BeLeTCs LIEHTPAIBHBIM AEIIO3UTapHUEM.

Ilaparpad 3. OGecneyeHHe NpaB eJHHCTBEHHOr0 aKuHoOHepa Ponaa

33. ®oup obecrieynBaeT peanu3alyio Npas eqUHCTBEHHOro akuuonepa Ponna, B
TOM YHCIIE:

IIpaBO BJIA/ICHUS, TI0JIb30BAaHMS U PACIIOPKEHUSA aKIUAMU,;

npaBo ydactus B ympanieHnd DoHIOM U H30paHUs coBeTa IUPEKTOPOB B
MOpPSAKE, MIPEIYCMOTPEHHOM 3aKOHOM O TOCYAapCTBEHHOM HMYIIECTBE, CTaThed 36
3axona 00 akIHOHEPHBIX obIecTBax u/uimu YcraBoM PoHIa;

IIPaBO Ha MoJydeHue 1oy npuositu Ooxaa (IMBUAEHAOB);

IIPaBO Ha MMOJydyeHue Joiu B akTuBax @onna npu ero JIMKBUALINY;

IIpaBO Ha MOJy4eHHe HHPOpMaluH O AeATenbHOCTH DOHAa, B TOM YHCIE
3HAKOMHTBECS C (UHAHCOBOW OT4YeTHOCThIO POHNA, B IOpAAKE, OMNPEIEIEHHOM
€UHCTBEHHbIM aKLMOHEepOoM Ponia nin Yerasom Ponja;
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mpaBo obpamieHus B @OHI C NHCHMEHHBIMHM 3aIlpoCaMM B OTHOIUEHHH €ro
JEATENBHOCTH U MOJTYYeHHs] MOTUBHPOBAHHBIX U MCUEPIIBIBAIOIINX OTBETOB B CPOKH,
ycTaHoBJIeHHbIE Y cTaBoM DoHIa;

IpaBO Ha IIOJNydeHHWe BBIMUCKHU OT peructparopa PoHga HWIH HOMUHAIBHOIO
Iep KaTens, MOATBEP)KJAIOIINe ero MpaBo COOCTBEHHOCTH Ha LieHHbIe OyMmary;

IpaBO Ha OCIAapHBaHHe B CyAeOHOM Iopsiake NpHHATHIE opraHamu PoHza
peleHus;

IpaBo Ha oOpaileHwe B CyAeOHble OpraHbl OT CBOETO HMEHH B Cllydasix,
TIpelyCMOTPEHHBIX cTaThsiMu 63 U 74 3akoHa 00 aKIMOHEpPHBIX OOIIECTBaX, C
TpeGoBanneM O Bo3MemleHnn POHIY NOMKHOCTHBIMU juuamMu Ponna yOBITKOB,
npuurHeHHbIX DoHy, i Bo3Bpare PoHIY JOKHOCTHRIMY NuilaMy DoHIA U/WIH UX
ahGUIMUPOBaHHBIMY JIMIIaMUA TPUOBLIH (HOX0Ja), IIOMyYeHHONH MU B pe3yJIbTaTe
IIPUHATHS PEIIEHHUM O 3aKIIOUeHUH (MIPeI0KEHHS K 3aKITI0UEHHUI0) KPYTTHEIX CAEIOK
H/WIH CIETIOK, B COBEPIICHHH KOTOPBIX UMEETCs 3aNHTEPECOBAaHHOCTD;

IIPaBO Ha IMPEMMYINECTBEHHYIO MOKYIKY aKIUP HIM IpYyrdX LEeHHbIX Oymar
donma, KOHBEPTHPYEMEIX B €r0 aKIHW, B IOPSIKE, YCTAaHOBIEHHOM 3akOHOM 00
aKIIMOHEPHBIX OOIIeCTBaX;

[IPaBO Ha IPHHSTHE €AWHCTBEHHEIM akioHepoM PoH/a perieHus 06 n3MeHEHUH
KojndecTBa akuuii MoHIA WIH U3MEHEHHN MX BHUIA B IOPSAKE, IPEeIyCMOTPEHHOM
3akoHOM 00 aKITMOHEPHEIX 00IIeCTBaX.

34. B ®onae ¢ eIUHCTBEHHBIM aKIIMOHEPOM 00lIee coOpaHre aKIIMOHEPOB HE
IIPOBOJMTCS. PellleHus 110 BOIpOcaM, OTHECEHHBIM 3aKOHO/IaTeTCTBOM PecryOnuku
Kazaxcran u YcraBom DoHma K KOMIETEHIMH OOIIero coOpaHUs akIMOHEPOB,
IPUHUMAIOTCA TaKUM aKIIMOHEpOM eIWHOIMYHO K TIOoAJexaT O(OpMIEHHIO B
MMICbMEHHOM BHJIE.

35. EnuHcTBeHHBIN akimoHep PoHAa MOXKET HNPOBOAMTH 3aCENaHUs ¢ COBETOM
IUPEKTOPOB U HCIIOJHHUTEIHHBIM OpPraHOM JUIS IIOJ(BEIEHUS WUTOTOB JESATEIbHOCTH
roga ¥ MPHHATHA PEIIeHUH I10 BOIpocaM CBOEH KomreTeHIMH. EanHCTBEHHBIH
akionep ®oHAa TakKe MOXKET NIPOBOAUTH B T€YEHME rojia peryJsipHble BCTPEUH C
IpecenaTeieM COBETa JUPEKTOPOB sl 00CYKIEHUS BOIIPOCOB AedarenbsHocTd PoHja
B paMKax CBOeY KOMIIETEHIUY.

IMaparpad¢ 4. Ilopsaaok NpHHATHA peleHUs eIHHCTBEHHBIM aKIHOHEPOM
®donga

36. Opranu3aiiys ¥ NOpsAAOK NPUHATUA PELIECHUN €AMHCTBEHHBIM aKLIMOHEPOM
®oHpa:

IIpe0CTaBIeHe OPraHN3allMOHHOM 1 OTYEeTHOH HH(OpMaIuH;

IPOCTOTa M IMPO3PadHOCTh IIpollecca IIPUHATHA pPELICHUN €IUHCTBEHHEBIM
akironepom PoHza.

ITopsaoK MPUHATHS PELIEeHUH e IMHCTBEHHBIM akimonepoM Ponaa onpenenseTcs
B COOTBETCTBUHU ¢ 3aKOHOM 00 aKITMOHEPHBIX 0obmiecTBax, YcTtaBoM DoHIa U UHBIMU
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BHYTpEHHHMH NoKyMeHTamu DOHIa, peryIupyrolMe AesreabHocTh Ponpa, mubo
pellleHueM eqUHCTBEHHOro akiunoHepa Ponna.

37. UndopManus ¥ MaTepualsl, IpeJoCTaBlIIeMbIE €AMHCTBEHHOMY aKI[HOHEPY
@onma 00 NPUHATHS UM pEILIeHUs/3aclylTHBaHHUA COBETA JUPEKTOPOB, & TaKxke
IOPANOK €€ TPeIOCTaBIeHUs, O0eCledMBalOT IIONHOE IMPEACTaBI€HHE O CYTH
06CYXKIaeMBIX BOIPOCOB C MCYEPIBIBAIOIINM [IEpeYHEeM TOYHO CHOPMYIMPOBAHHBIX
BOIIPOCOB, BBIHOCHMBIX Ha OOCYXXIEHHE, PHCKaX, CONPSKEHHBIX C IPHHATHEM
(HETpUHATHEM) pEUIeHUs, IIOJydeHHEe OTBETOB Ha HMHTEPECYIOIMe BOIPOCH U
BO3MOXXHOCTb IIPHUHATHS 0OOCHOBAHHBIX PEILIEHUH 10 BOIIPOCAM ITOBECTKH JHS.

B ciayyae paccMOTpeHHsS BOIIPOCOB O BEIOOpE UJIEHOB COBETA OUPEKTOPOB,
IpENCTaBIsgeTCs MOJHAs WHGOpMalMi O KaHIUJAaTax Ha [OaHHBIC [OJDKHOCTH B
COOTBETCTBHH C 3aKOHOM O FOCYJapCTBEHHOM MMYIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX
obmecTBax, YCTaBoM U BHyTPEHHUMH AoKyMeHTaMu DoHIa.

Bompockl H3NararoTcs COIEPXKATENBHO M TOJKYIOTCS B COOTBETCTBUU C
OyKBaJIBLHBIM 3HaYEHHEM HX CIIOBECHOTO BEIPAXKEHHUS U MCKIIFOYAIOT BO3MOXHOCTD UX
pa3IM4YHOro ToJKOBaHUs. Ha paccMoTpeHHe eJHHCTBEHHBIM aKioHepoMm QoHzaa He
JOITyCKaeTcsl BKIIOYEHHE BOIPOCOB ¢ (GopMyIHpoBKoi "pasHoe", "mHoe", "npyrue".
EnuncreeHHoMy akitoHepy PoHIa mpeiaraeTcs NPUHUMATE OTAEIBHOE PEIICHUEe
10 K&KIOMY OTIEIHHOMY BOIIPOCY, BEIHOCUMOMY Ha €r0 paCCMOTPEHHE.

38. Ilo sampocy emuWHCTBeHHOro akmnuoHepa DoHAa €My IPENOCTABIAIOTCS
JOTIONTHUTENBHbIE CBEICHH O IUIaHaX, MOCTIDKEHUSX U IpodiieMax AesTelbHOCTH
doHza, a TAKKe aHAIUTUYECKHME HCCIIEOBAHMS K MaTepUalbl APYTUX OpraHU3aLyii O
nestenpHOCTH DOHIA.

39. @®oHA OOBOOMT IO CBEIEHHSI €IWHCTBEHHOTO akunuoHepa ®oHIa
CBOEBPEMEHHO H B TIONHOM 0O0beMe HHGOPMAIMIO O CBOEH [eATeIbHOCTH,
3aTparvBaiollyl0 HMHTEPEChl eAMHCTBEHHOro aknuoHepa @oHma B TIOpsIKe,
IIpEeAyCMOTPEHHOM Y CTaBOM U BHYTPEHHHMH JOKyMeHTamMu DoHja.

40. doun obecrneuuBaeT eJMHCTBEHHOro akmuoHepa ®oHAa HOCTOBEpHOHN
uHpopMaLel 06 ero GUHAHCOBO-XO3SMCTBEHHO NEATENIFHOCTH 1 €€ pe3ylibTaTax. B
Clydae COBMEINEHHMS 3a/ad II0 pealu3allHd TOCYIApCTBEHHOW IOJMTHKH IIPH
OCYIIIECTBIIEHUN AesiTeNnbHOCTH POHAA C OCHOBHOM KOMMEPYECKOH NeATeIbHOCTHIO,
3TH LIeJM PACKPHIBAIOTCS M JOBOIATCS IO CBEIEHHsS €IUHCTBEHHOIO aKiHOoHepa
donna.

41. B cayuae mnpuoOpeTeHus akiwii (gojed ydacTusi) B OpraHM3ALMAX
MHCTATYLMOHAIBHBIMH HMHBECTOPaMH, B IeNIX oOecredyeHus CTaOMIBHOCTH U
YCTOMYMBOCTH OpraHM3alvi, MHCTUTYLMOHAJIBHEIM HHBECTOpPaM, JIEHCTBYIOIIMM B
Ka4eCTBE JOBEPEHHOTO JINIIA, PACKPBIBAETCS [TOJUTHUKA KOPIIOPATHBHOTO YIIPABICHHUS
¥ pErjaMeHT OCYIIECTBICHUS HMHM HHBECTUIMOHHOW [E€SATENbHOCTH, BKIIIOYAs
NeHCTBYIOIIIe IPOLEeTyPHI IPUHATHA PEIICHUH B KOMIIAHMHM HHBECTOPA.

HMHCTUTYIIHOHAILHBIE HHBECTOPBI, IEHCTBYIONIUE B KAYECTBE JOBEPEHHOTO JIUIIA,
COOOIAIOT O TOM, KakuM oO0pa3soM OHHM peIIaloT CyLIeCTBEHHBbIE KOH(MIMKTEI
MHTEPECOB, KOTOPBIE MOTYT IOBJIHUATH Ha IIpaBa COOCTBEHHOCTH B OTHOIIECHUH
OCYIIIECTBJIICHHBIX MU MHBECTUIUM.
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doHI CTpeMHTCS He 3aKioYaTh CAEJOK, B COBEPIIEHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh. B cllydae COBepIIEHHS TakMX CcIejloKk POoHI pacKpbIBaeT
uHpopManuio 06 apdminrpoBadHblxX nunax QoHma U cAenKax.

Ilaparpad¢ S. /luBuaenaHast NOJTHTHKA

42. EquncTBeHHBIM akipionep Ponma obecrieunBaeTcst JOCTYIIOM K HH(GOpMaLUU
OTHOCHUTEIBHO YCJIOBHUH M TOpPSOKa BEIIATH AUBHACHIOB, a TaKKe JOCTOBEPHOM
uHbopMarueii o hbuHaHcoBOM nonoxxeHny PoHa IpH BEIIIATE AUBHICHIOB.

B 3THX 1engx eIMHCTBEHHBIM akunoHepoMm DoHna yTBepxkaaeTcs JUBHACHIHAS
IIOJTUTHKA.

43. JluBugedAHas  IIOJIUTHKA  OIpeleNseT  NPHUHLUIBI,  KOTOPBIMHU
DYKOBOACTBYETCS ~ COBET  OUPEKTOpPOB  (HAaOMIOATEeNbHBIM  COBET  W/WIM
HCIIONIHUTENBHBIM OpraH) MpH IOATOTOBKE €JUHCTBEHHOMY akuuoHepy PoHza
MpEeIOKEHNIA O paclpeseleHud YucToro poxona PoHNa W/HIM OpraHM3alUM 34
UCTeKIHM GuHaHCOBBIH roj. JuBHAeH/THAS TIOJIUTHKA OCHOBBIBAETCS Ha CIIEYIOIINX
IPUHLIMAIIAX

1) cobiroieHe UHTEPECOB €IMHCTBEHHOTO akuuoHepa PoHAa;

2) yBequ4eHUe JOJITOCPOYHOIN CTOMMOCTH OpraHU3alliHy;

3) obecneuenue GpUHAHCOBO} yCTOWYMBOCTY OpTraHU3allUY;

4) obecrneyeHne GHHAHCHPOBAHUS JEATENBHOCTH OpraHW3alldH, BKIIOYas
(MHAHCHPOBaHHE HHBECTULIHMOHHBIX IIPOEKTOB, pEAJM3yEMBIX 3a CYET CPEICTB
OpraHU3alny;

5) mpo3padyHOCTH MEXaHU3Ma OIpeeIeHUs pa3Mepa AUBUICHIOB;

6) cOalaHCHPOBAHHOCTH  KpaTKOCPOYHBIX  (IIONydeHHe  JOXOIO0B) H
JOJTOCPOYHBIX (pa3BUTHE OpraHM3aI[MM) HHTEPECOB €AMHCTBEHHOIO aKIHOHepa
®onna.

44. B [OuBHOEHOHOH TOJUTHKE TakXke pPerjIaMeHTHPYeTCsl IOpsJOK
pacmpeeNieHlss YUCTOrO0 IOXO0Ja M OIpelesieHHs ero 4acTH, HalpaBlsgeMOoro Ha
BBIILIATY JWBHICHIOB, TOPSIOK pacueTa pa3Mepa AUBHUICHIOB, IMOPSAAOK BHIILIATEI
IVBHIECHIOB, B TOM YHCJIe CPOKU, MECTO U (POpMa UX BBIIIIATHIL.

45. JluBuieHHas TIOJIUTHKA YCTaHABIMBAET ITOPSIOK OIPEAEICHHS JOIH YUCTOU
npubruTH PoHIa, HaITpaBIsieMON Ha BBIILIATY JUBUIECHIOB.

46. PacueT pasmepa JUBHUACHIOB IPOU3BOAUTCS, UCXOAS M3 CyMMBI YHCTOTI'O
J0XOJa OpraHM3aliii, OTPaXeHHOM B TOJOBOHM ayAMpOBaHHOW (HHHAHCOBOM
OTYETHOCTH OPraHM3allMH, COCTABIEHHON B COOTBETCTBUUM C TpeOOBaHUAMHU
3aKoHozarenbcTBa Pecnybnuku Kazaxcran o OyxranTepckoM yueTe ¥ (GHHAHCOBOH
OTYETHOCTH M MEXIYHAPOAHBIX CTaHIAPTOB (GMHAHCOBON OTYETHOCTH.

47. B ciydae BBHIIIATHl JUBUCHIOB 10 MPOCTHIM aKIHsIM II0 MTOraM KBaprala
16O MONYyTroAus WK pachpeleNeHus HepaclpeIeeHHOM IprHOBIIN NPOLUIBIX JIET, &
TaKXKe B OTHENBHBIX CIIydasx, pasMep IOUBHIEHAOB OIpPENeNseTcsl €JHHCTBEHHBIM
akronepoM MoHa B 0c060M MOpsIIKE IPH pacCMOTPEHUH BOIIpOca 00 yTBEPKACHUU
[0Ps/IKa Paclpele/IeHus [IPUOBIIH 32 COOTBETCTBYIOIINE IIEPHOBI.
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48. JInsa NOpUHATUS pelleHus O BBILIATEe AWBHICHAOB COBET JUPEKTOPOB
(HaOmromaTeNbHBIA COBET FUIM WCIIONHUTENBbHBIM Oprad) IpeACTaBlsdeT Ha
paccMOTpeHHe eAMHCTBEHHOIro akiuoHepa @oHAa/ydacTHHKA IPEMIOKEHUS O
pacnpeneneHun yucroro goxona QoHzaa 3a UCTEKIIUi (UHAHCOBBINA I'OM U pasMepe
JVMBHIEHNa 3a TOJ B pacueTe Ha OJHY IPOCTYIO aKLUIO/TOJI0 YIaCcTHs OpraHH3alkH.

49. IIpu pacCMOTpPEHUH BOIPOCa O BBIILIATE JUBHICH/IOB YIUTHIBAIOTCS TEKYILEE
cocrosinue PoHAa, ero KpaTko-, CpeiHe- U JOJITOCPOYHEIE TIAHEL.

B cmyyae Banmuyusg B OpraHuM3allid aknuoHepa (Y4acTHHKA), KOTOPOMY
NPUHAJIEKAT NATHAECAT U Oojiee IIPOLEHTOB IOJOCYIOIINX aKIui (momell ydacTus)
WIK KOTOPBIN UMEET NPaBO ONPEIeaTh PelIeH) B CHUITY 3aKIIOUEHHBIX COITIAIEHUH
C OpraHM3aled W/WiIM HUHBIMH aKnHOHepaMH (Y4acTHHKaMM), TepepachpeneiieHue
(QUHAHCOBBIX CPEICTB B IIOJNB3Yy TAKOr'O aKIHOHepa (YYaCTHHKA) OCYILIECTBISAETCS
NIOCPECTBOM AUBHIEHIHEIX BBIILIAT.

B cnaywae Hanuumsa [Opyrux MeXaHU3MOB IIepepaclpefielieHus CpPencTB
OpraHM3all¥y B IOJIb3Yy aKIHOHepa (YJacTHHKA), KOTOPOMY NPUHAIIEKHUT IATHAECAT
1 Oojee INPOIEHTOB TOJOCYIOIINX aKIUA ([0Jell y4acTus), OHH 3aKpPEILISIOTCS B
COOTBETCTBYIOIUX JOKyMEHTAaX OpraHU3alllii U PacKpBIBAIOTCS BCEM aKIHOHEPAM.

50. @oHA pacKkpbIBaeT aKIMOHEPY U MHBeCTOpaM HHGOpMAaLHIO 0 JIFOOBIX hopMax
Y YCIOBHSIX COTPYIHUYECTBA, COTIAIIICHUSIX U MTaPTHEPCTBE.

IHaparpad 6. ¢ dexTHBHBINI COBET TUPEKTOPOB

51. CoBer HOUpEKTOPOB SBISETCS OPraHOM YIPABIEHHUH, IOJOTUYETHBIM
eIMHCTBEHHOMY aKI[MoHepy POHa, 00eCIIeUHBaIOIUM CTPATETHIECKOE PYKOBOICTBO
OpraHM3alyei 1 KOHTPOJIb 3a ASITEIbHOCTBIO IIPaBIICHUS.

52. CoBer [upeKkTOpoB o0ecHeurBaeT TIOJHYIO MIPO3PadyHOCTh CBOEH
IESATENBHOCTH IIepe]l eAMHCTBEHHBIM aKioHepoM DoHza, a Takke BHEIpEHHE BCEX
noJjoxeHuu Hacrosmniero Kogekca.

53. CoBeT IUPEKTOPOB OCYIIECTBIAET CBOM QYHKITUH B COOTBETCTBHH ¢ 3aKOHOM
O rOCYyIapCTBEHHOM HMYyIEeCTBE, 3aKOHOM 00 aKIMOHEPHBIX 00MIeCTBaX, YCTaBOM
Qonpa, HacroammuMm KopaekcoMm, IOIOXKEHHEM O COBETE AUPEKTOPOB M HMHBIMH
BHYTpeHHUMU AokyMeHTamu DoHpa.

Coser 1upeKTOpoB yaenseT ocoboe BHUMaHHeE BONPOCaM I10:

1) onpenenenuo cTpaTeruu pa3BUTHUS (HAIPABICHUS U PE3YJIBTATHI);

2) noctaHoBke U MoHUTOpHHTY KIIJl, ycTaHaBNMBaeMBIX B CTPATETHH Pa3BUTHS
W/WIH TIJ1aHa Pa3BUTHS,

3) opraHuzanuu U Haa30py 3a 3¢GdeKTUBHBIM (QYHKITHOHHPOBAHHEM CHCTEMBI
YIPaBIeHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEpXKIEHHIO U MOHHUTOPUHTY O(GEKTUBHOW peaNu3alii KpPYIIHBIX
WHBECTULIMOHHBIX IIPOEKTOB U APYTUX KIIOYEBBIX CTPATETHUYECKUX IIPOEKTOB B paMKaXx
KOMIIETeHIIMY COBETa TUPEKTOPOB,;

5) wusbpasuio (mepenz0OpaHHIO) UICHOB WCIOJHHTEIBHOTO OpraHa, 3a
UCKIIFOYEHHEM  PYKOBOAMTENS  HCIOJIHUTEIBHOTO  OpraHa,  Ha3HayaeMmoro
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eOUHCTBEHHEIM akiuroHepoM DoHAa, a Tak)Ke BO3HarpaXACHHUIO, IUIAHUPOBAHUIO
IIPEeMCTBEHHOCTH W HAA30py 3a [eATeIbHOCTBIO PYKOBOOUTENS U UJICHOB
UCTIOJTHUTENHOTO OPraHa;

6) KOPITIOpPaTUBHOMY YIIPaBIEHUIO U ITUKE;

7) cobmonenuto B @oHae monoxeHni Hacrosmero Kogekca U KOpopaTUBHBIX
crarmaptoB @onna B ob6nactu nenonoit stuku (Konexca nenopoii stuxn).

54. UneHsl coBeTa JUPEKTOPOB JOOPOCOBECTHO  BEINONHSIOT  CBOH
GYHKIIMOHAIBHEIE OO0S3aHHOCTH W B CBOEM [EATEeNhHOCTH MPHASPKUBAIOTCA
CIe AYIOIIUX MTPUHITUIIOB:

1) meiicTBOBaTH B IMpefenax CBOUX IOJHOMOYMN — HIIEHBI COBETa JUPEKTOPOB
LIPUHUMAIOT PELLEHMS U JSHCIBYIOT B IIpelielaX CBOUX IIOJTHOMOYNMN, 3aKPEIICHHBIX
B 3aKOHE O IOCyJapCTBEHHOM HMYIIecTBe, 3aKOHe 00 aKLHMOHEPHHIX oblnecTBax, a
Takxe Ycrape ®oHAA;

2) yOenaTh JOCTATOYHO BpeMEeHW Ui Y4YacTHSl Ha 3acelaHHsX COBeTa
JUPEKTOPOB, €ro KOMHUTETOB M IIOATOTOBKM K HHM. 3aHATHE WIEHOM COBETa
JUPEKTOPOB JODKHOCTEH B MHBIX IOPUAUYECKUX JIML@X MJOIMycKaeTcs IIocie
MOJIy4YeHHUS 0I00pEeHUs COBETA AUPEKTOPOB;

3) crocoOCTBOBATh POCTY JIOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOTO pa3BUTHS
donma — 4IeHBl coBeTa IUPEKTOPOB AeHCTBYIOT B HHTepecax MDoHma ¢ yueToM
CIpaBeIJIMBOTO OTHOIIEHHS K €AMHCTBEHHOMY akuuoHepy PoHAa U NPUHIMIIOB
YCTOWYHBOTO Pa3sBUTHS; BIMSHHUE PEIIeHUH M IEHCTBUI YJIEHOB COBETA JUPEKTOPOB
BO3MO)XHO OIPeJeTIUTh IIOCPEICTBOM CIIENYIOIIHUX BOIIPOCOB: KAKOBBI MOCIEACTBUS
pEIeHUS/IeHCTBHST B JOJTOCPOYHOM IIEPUO/E; KaKOBO BIMSHUE OESTEIbHOCTH
opraHm3aliiii Ha OOINECTBO M OKpYXalollylo cpeny; OymeT au oOecledyeHo
CIpaBeIIMBOe OTHOIIEHHWE KO BCEM aKIFOHepaM; BIHMsHHe Ha pemyranuo QoHOa U
BBEICOKHE CTaHAApPTHl JEJIOBOM OTHUKM; BIHSHHE Ha HHTEPECHl 3aWHTEPECOBAHHBIX
CTOPOH (HaHHEIH TlepedeHb BOIPOCOB SBISETCS HE UCYECPIIBIBAIOIINM);

4) moanep)XWBaTh BBHICOKME CTaHAApTHl NEJIOBOM D3TUKU — HIEHBl COBETa
IUPEKTOPOB B CBOMX ACHCTBUSX, PEIIEHUAX M IMOBEJECHUU COOTBETCTBYIOT BHICOKHM
CTaHapTaM JIeI0BOM STUKHU U OBITH NpuMepoM (oOpasniom) ais pabotHrkoB QoHIA;

5) He co3naBaTh KOH(IMKTa HHTEPECOB — WIEHBl COBETa [HPEKTOPOB HE
JOIYCKAIOT BO3HUKHOBEHHS CHTYallMii, MPU KOTOPHIX JIMYHAs 3aMHTEPECOBAHHOCTD
MOJKET IOBJHATH Ha HajjleXxalree BBIMOJHEHHE MM OO0S3aHHOCTEH dUleHa coBeTa
IUPEKTOPOB, B Clydae BO3HUKHOBEHHs CHTyallUH ¢ KOH(MIMKTaMH WHTEPECOB,
KOTOPHIE BIUSIOT WJIM OTEHI[MATEHO MOTYT ITOBIHATH Ha O€CIIPUCTPACTHOE IPUHSATHE
pELIICHU, WIeHbI COBeTa IUPEKTOPOB 3a0jaroBpeMeHHO YBEAOMIIOT 00 3TOM
npejiceaTeNll COBETA IUPEKTOPOB U HE MPUHUMAIOT Y4YacTHe B OOCYXKIESHUH H
NPUHATHN TaKUX pellleHuid. JJaHHOe TpeOoBaHUE OTHOCUTCS U K JPYTUM AeUCTBUSIM
YJleHa COBETa TUPEKTOPOB, KOTOphIE MPSMO HIM KOCBEHHO MOTYT IOBJIHATH Ha
HaJJIe)KaIllee UCTIOTHeHUe 00I3aHHOCTEHN WiieHa COBETa JUPEKTOPOB;

6) IeWcTBOBAaTh C JO/DKHOM pPa3yMHOCTBIO, YMEHHUEM U OCMOTPHUTEIBHOCTHIO —
YJIEHBl COBETa JUPEKTOPOB HA IMMOCTOSHHON OCHOBE IIOBBIINIAIOT CBOM 3HAHUS B YaCTH
KOMITETEHIIMIA COBeTa MUPEKTOPOB W BBIMOJHEHUS CBOUX OO0S3aHHOCTEH B COBETE
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IMPEKTOPOB ¥ KOMMTETaX, BKJIIOYAs TaKUe HalpaBlieHHs KaK 3aKOHOAATENbCTBO,
KOPIIOPAaTHUBHOE yIpaBlcHHe, YIIpaBleHUue pUCKaMH, (UHAHCHI U ayIUT, yCTOMYUBOE
pa3BUTHE, 3HAHUS OTPACITH U crieluduky aestenbHocTd Ponna. B mensx noHuMaHus
aKTYaJILHBIX BOMPOCOB JesTeabHOCTH POoHIa UIeHBl COBEeTa TUPEKTOPOB PETYIAPHO
IIOCENAXOT KIodeBble 00beKTEl POH/IA M MPOBOIAT BCTPEUH C pabOTHUKAMU.

55. OTBETCTBEHHOCTh MEXIY COBETOM NIHPEKTOPOB 3a obecledeHue CBOeH
NEeSTENBHOCTH, BEITOJHEHHIO CBOUX (QYHKIMH B 00s3aHHOCTEH, B TOM HHcle (HO He
OTpaHMYMBAsCh) TO OMpPEIENIeHUI0 CTPAaTEerM4YeCKHX HalpaBIeHHUN AeATeIbHOCTH
®donpa, MOCTAHOBKY 3afiad M KOHKPETHBIX, m3MepuMbIx (ouu¢ppoBanubrx) KIIJ u
OTBETCTBEHHOCTb MpaBieHuss DoHIa 3a OIEepalOHHYIO (TEKYyIIylo) AeATebHOCTh
donma, B ToM yucie (HO HE OrpaHUYHBAs) BBHIMOJHEHHE ITOCTaBIEHHBIX 3alad U
nocTwkeHue yctaHoBIeHHBIX K1/ pazaensercs U 3aKpeIuisieTcs B COOTBETCTBYIOLIHX
BHYTpEHHUX JoKyMeHTax DoHpa.

YneHsl COBETAa JTUPEKTOPOB BBINIONHSIIOT CBOM OOSI3aHHOCTH, BKIIIOYasd
bunynnapHsie 00SI3aHHOCTH Iepe]] eAUHCTBEHHBIM akIMOHepoM DoHa U OTBEYAIOT
3a NIpUHUMaeMsble peleHus, 3¢ HeKTHBHOCTh CBOEH NesTeIbHOCTH, AeHCTBUE W/HIH
OesgeiictBre. B ciiydyae BO3HHKHOBEHHS pa3HbIX MHEHUH IpelacefaTenb COBeTa
JUPEKTOPOB OOECIIeYMBAET pPacCMOTPEHHE BCeX IPHEMJIEMBIX BapHaHTOB H
IIpeUI0KEHHMH, KOTOphIe BBICKAa3BIBAIOTCS OT/ICIbHBIMY YI€HAMH COBETa ZHPEKTOPOB,
yTOOBI MPUHATH pellleHue, oTBeuarolee nuTepecam PoHa.

ExxeromHo mpeacenareNb cCOBeTa IUPEKTOPOB IIPEIOCTaBIsET €IUHCTBEHHOMY
akuuonepy ®onpa:

1) oT4eT coBeTa MUPEKTOPOB, B KOTOPOM OTPaXKalOTCS WTOTU [AEATeIbHOCTH
COBETa JUPEKTOPOB M €r0 KOMUTETOB 33 OTYETHBIM NEepHOI, MEpBHI, MPEANPUHATEIE
COBETOM JIUPEKTOPOB II0 POCTY TOITOCPOYHOIN CTOMMOCTH U yCTONYHMBOMY Pa3BHTHUIO
®donma, OCHOBHBIE (AKTOPBHI PHUCKA, CYIIECTBEHHBIE COOBITHS, PAcCMOTPEHHBIE
BOIIPOCHI, KOJIMYECTBO 3acelaHuii, popMa 3acelaHni, TOCEIaeMOCTh, a TAKKe Apyras
Ba)kKHAs MHGOpPMAIMS — OTYET COBETA AUPEKTOPOB BKIIOYAETCA B COCTAB I'OJOBOIO
otuyeta PoHAA;

2) OTYET O peaTU3alliy OXKHUIaHU eTMHCTBEHHOTO akunoHepa PoHa.

CoBeT OUPEKTOPOB €KETOAHO OTHUTBHIBAETCS O COOJIIOJICHHH HOPM HACTOSIIErO
Komexca mepenq emuHCTBeHHBIM aknuoHepoM @onpa. CoBeT IUPEKTOPOB
obecreuynBaeT BHEIpPEHHE MEXaHHW3MOB, KOTOPHIE IIOMOTYT H30eXaThb KOHQIIUKT
HUHTEPECOB, NPEISITCTBYIOMNA OOBEKTHBHOMY BBIIOTHEHHIO COBETOM IHPEKTOPOB
CBOHX OOS3aHHOCTEH, W OTPaHWYUThH IIOJIUTHYECKOE BMEIIATEIBCTBO B IIPOLIECCH
COBETa JUPEKTOPOB.

EnunctBenHbIit akunonep @oHma MOXXeT JOMIOIHATEIHHO IPOBOAUTH 3aCeIaHUsL
C mpeiceaTeleM W WIEHAMH COBETa JAWPEKTOPOB A OOCY)XKIEHHUS BOIPOCOB
CTpaTerry pa3BUTHs, U30paHys IepBOro pyKoBoAuTe s IpasneHus Ponna U Apyrux
ACIIEKTOB, KOTOpPble OKa3bIBAIOT BIMSHME HA POCT JOITOCPOYHOM CTOMMOCTH H
ycroitunBoe passutie @oHna. Takue 3acejaHus 3apaHee IIIaHUPYIOTCS U IPOBOISATCA
B COOTBETCTBHH C YTBEP)KAEHHBIMH ITPOIIeIypaMHU.
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56. B coBeTe OMPEKTOPOB M €ro KOMHUTETaX COONMIONAlOTCsA GajlaHC HaBEHIKOB,
OIBITA W 3HaHWM, OOecreduBaloOUUii NPUHSATHE HE3aBUCHMBIX, OOBEKTUBHBIX H
3b¢deKTUBHEIX perneHuii B uHTepecax QoHIa U ¢ y4eTOM CIpaBeJIMBOTO OTHOIICHHS
K €IMHCTBEHHOMY akunoHepy PoH/Ia U IPHHLIUIIOB YCTOWIHBOTO Pa3BUTHSI.

57. EnuncTBeHHBIN akiuoHep PoHAa n3bupaeT WIEHOB coBeTa AUPEKTOPOB Ha
OCHOBE SICHBIX M IIPO3pauyHbIX IPOLEAYpP C YUYEeTOM KOMIIETEHIIHi, HAaBBIKOB,
JOCTYO)KeHUH, NeJIOBOM peryTaluu U MpodecCHOHATHHOTO OIbITa KaHAUAAaToB. [Ipu
nepen3OpaHuy OTAEIBHBIX YJIEHOB COBETa JUPEKTOPOB MM €0 IOJHOrO COCTaBa Ha
HOBBIY CpOK BO BHUMaHWe NPUHHAMAIOTCSA UX BKIaJ B 3 ()EeKTUBHOCTD NEATEITHHOCTH
copeta aupekTopoB DoHpa.

58. Cpox moTHOMOUYWIT WIIEHOB cOBeTa IHPEKTOPOB HWCTEKAaeT Ha MOMEHT
IPUHATUS €NUHCTBEHHBIM akuuoHepoM DoHja pemieHus Mo H3OpPaHHIO HOBOTO
cocTaBa COBETa TUPEKTOPOB.

59. Unens! coBeta aupexTopoB QoHa U30HparoTCs Ha CPOK He Oojiee Tpex JieT,
B TIOCJIEAYIOIIeM, IIpH YCJIOBUU YIOBIETBOPHUTEIBHBIX PE3yJIbTATOB MEATEITHHOCTH
IOIycKaeTcs nepen3OpaHue eme Ha CpoK IO TpeX JIeT.

60. JIxo60ii cpok u3bpaHus B cocTaB coBeTa IUpeKkTopoB PoHma Ha CpoK OOIbIIE
IIeCTH JIeT MOAPSI MOIJIEXUT OCOOOMY pPacCMOTPEHHUIO C yYETOM IOTPeOHOCTH
KaueCTBEHHOT0 OOHOBIIEHHUS COCTaBa COBETa AUPEKTOPOB.

61. OnHOMY ¥ TOMY e JIUITY peKOMEHIYeTCs He U30UpPaThCs B COBET JUPEKTOPOB
QoHga Oomee OeBATH JeT IMOAPSAA. B HCKIIOUUTENBHBIX CIydasxX HOITycKaeTcs
n3bpaHue Ha Cpok Oosee AEBATH JIET, MPU 3TOM K3OpaHHE TAKOro JHIAa B COBET
nupekTopoB DOHIAa NPOUCXOOUT E€XKErOJHO MM B HHOM CpOK, OIpeleseHHEIH
eIUHCTBEHHBIM akimoHepoM ®oHIa, ¢ NOAPOOHBIM pPa3bSICHEHHEM IOTPeOHOCTH
U30paHusl JaHHOTO WIeHA COBeTa MUPEKTOPOB M BIMSHUSA AaHHOTO (akTopa Ha
HE3aBUCUMOCTH NPUHATHS peIleHu.

Hu onHO MUI0 HE y4acTBYeT B IPUHATHU PEIICHUH, CBI3aHHBIX C COOCTBEHHBIM
Ha3HaueHueM, U30paHueM U repen3dpaHueM.

62. Ilpu orGope kaHAMTATOB B COCTaB COBETa IUPEKTOPOB BO BHHMAaHHE
IPUHUMAIOTCS

1) ombIT pabOTHI Ha PYKOBOAAIIUX TOJKHOCTSX;

2) onsIT pabOTHI B Ka4eCTBE UjieHa COBETa AUPEKTOPOB;

3) ctax paboTsr;

4) obpazoBanue, CHENUANBHOCTh, BKIIOYAs HAIWYHE MEXIYHApOMHEIX
cepTU(UKAaTOB,

5) Hanuuue KOMIIETEHIIMM IO HAampaBleHUSM M oTpaciasaM (OTpaciud MOTYT
MEHSTHCS B 3aBUCUMOCTH OT MOPT(eNs aKTUBOB),

6) IenoBas peryTalus;

7) HaJTM4Ke NPSIMOTO WJIM TOTEHIIUANbHOIO KOH(GINKTa HHTEPECOB.

63. KomnuuecTBeHHBIN cocTtaB coBera AupekropoB @DoHma ompenenseTcs
eIUHCTBeHHBIM akmuonepom ®onpma. CoctaB coBera aupektopoB DoHpa
yCT@HaBIMBACTCSd WHAMBHIyaJlbHO €  ydeToM MaciuTaboB  AESTENbHOCTH,
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notpebHocTelt Gu3Heca, TEKyIIUX 3a1ad, CTPaTerny Pa3BUTHS U/UIIH IJIaHa Pa3BUTHSA
1 (QMHAHCOBEIX BO3MOXXHOCTEN.

64. CocTaB coBeTa JUPEKTOPOB OOECIIeYNBAET IPUHIATHE PELICHUH B HHTEpecax
doHIa U ¢ YIETOM CIIPaBeUIMBOIO OTHOIIEHHS K eIMHCTBEHHOMY akLroHepy PoHza
nyTeM COaJaHCHPOBAHHOTO COYETAaHMS WIEHOB COBETA JUPEKTOPOB (HE3aBUCHMBIX
IUPEKTOPOB, PYKOBOIUTENSI HCIIOTHUTEIBHOTO OpraHa).

65. He nzbupaetcs Ha TOJKHOCTD WiIEeHA coBeTa AupekTopoB PoHaa Iuio:

1) uMerolllee HEMOTAIICHHYIO WM HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM
MOPSAJKE CYyIUMOCTB;

2) paHee sBisiBLUEeCs —IpelcedaTelleM CcoBeTa IUPEKTOPOB, IIEPBBIM
pykoBoauTeneM (mpejacemareneM IpaBl€HUs), 3aMECTUTENEM PpPYKOBOIHUTEI,
IJIaBHBIM OYXTaJITepOM APYTOro FOPUINYECKOTO JIMLA B [Iepuoz He Oosee 4eM 3a OUH
roJ JO NPHHATHS PELIeHUs O MPUHYAUTEIbHON JTUKBHUAALMMA WX IPUHYIUTEIEHOM
BBIKYIIE aKI[Wi, WJIA KOHCEpBallUd APYTrOro IOPUAUYECKOro JHIA, [PU3HAHHOIO
0aHKPOTOM B YCTAHOBIICHHOM IIOpsZKe. YKa3aHHOe TpeOoBaHHE IPHMEHSETCA B
TeYeHHUe TIATH JIET ITOCNIE JAThl MPUHATUSA PEIIeHUS O NMPUHYIUTEIbHON TUKBUAALUY
WIH TPUHYIMTEIFHOM BBIKYIlE aKIMi, WM KOHCEpBAaLMHM IPYroro IOpHAMYECKOTO
JUIIa, IPU3HAHHOTO OaHKPOTOM B YCTaHOBJIEHHOM ITOPSIZIKE.

VkazaHHble B HACTOSINEM ITYHKTE IIOJIOXKEHHUS YCTAaHABIMBAIOTCS B Y CTaBe
donna.

66. B cocTaBe coBeTa TUPEKTOPOB MPUCYTCTBYIOT U y4acCTBYIOT HE3aBHUCUMEIE
nupekTopa. Unciio 4iIeHOB cOBeTa AUPEKTOPOB COCTABISET HE MEHEE TPEX YEJIOBEK.
He MeHee omHOI TpeTd dYHcIa WIEHOB coBeTa AMpPeKTOpoB PoHAA ABIAIOTCH
HE3aBHCUMBIMU AupekTopamMu. KonndaecTBO HE3aBUCUMBIX IUPEKTOPOB JOIKHO OBITh
JOCTAaTOYHBIM IS oOecredeHus] HE3aBUCUMOCTH IPUHUMAEMBIX pEMEHUuN U
CIPaBeIJIUBOTO OTHOIIEHUS K €IMHCTBEHHOMY akuuoHepy DoHnma. PexoMeHayeMoe
KOJIMYECTBO HE3aBHCHMEBIX ITUPEKTOPOB B coOCTaBe coBera nupekropoB dDoHna
COCTaBJIIIET JO IATHAECATH IIPOLEHTOB OT OOIIEro KOJHUYECTBa YJIEHOB COBETA
JUPEKTOPOB.

HeszaBucuMbIe 4iIeHbI COBETA JUPEKTOPOB SIBIISIOTCS CBOOOAHBIME OT KaKUX-TH00
MaTepHANBHBIX WHTEPECOB WIM OTHOHmIEHUN ¢ (POHIOM, €ro ynpaBleHHA HIH €ro
COOCTBEHHOCTH, KOTOpBIE MOINIM OBl IIOCTaBUTh IIOJ YIpO3y OCYILECTBIICHHUE
00BEKTUBHOTO CY>XIECHHUS.

He3aBUCHMBIM JUPEKTOPOM NPU3HAETCS JIUI0, KOTOpOoe 001aJaeT JOCTaTOYHbBIM
IPO(PECCUOHATH3MOM U CaMOCTOSATENFHOCTBIO, YTOOB! IPUHUMATh HE3aBUCHMBIE U
00BEKTHUBHEIE PENIeHUsI, CBOOOJHBIE OT BIMSHUS €IUHCTBEHHOIO akiuoHepa Ponna,
HCIIOTHUTEJIBHOTO OpraHa U MPOYuX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCUMBIM JTUPEKTOPAM YCTaHABJIMBAIOTCSA B COOTBETCTBHHM C
3aKoHoaarenscTBoM Pecyonuku Kazaxcran 1 ¥YcraBom PoHpa.

He3aBrucuMmele IUpEKTOpa aKTUBHO y4YacTBYIOT B TOM 4HCIE B OOCYXIEHUH
BOIIPOCOB, TIJie BO3MOXXEH KOH(IUKT MHTepecoB (IIOArOTOBKa (PHHAHCOBOH U
He(UHAHCOBOM OTYETHOCTH, 3aKIIOYEHHE CIHENIOK, B OTHOILICHHH KOTOPBIX MMEETCs
3aMHTEPECOBAHHOCTD, BRIABIKEHNE KaHAUAATOB B COCTaB [IPABJICHHUS, YCTAHOBIICHUE
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BO3HATPAXKICHHWS dYIeHaM TIpaBieHusd). HesaBucuMmele aupekTopa H30UparoTCs
npeacenareNsMU KIIOUeBBIX KOMUTETOB COBETA JUPEKTOPOB — IO BOIIPOCAM ayauTa,
Ha3Ha4eHUH U BO3HATPAXKICHUM.

HezaBucuMbIi IUPEKTOP CIEAUT 38 BOSMOXHOMN yTepel cTaTyca HE3aBUCUMOCTH
1 320J1arOBpEeMEHHO YBEIOMIISIET IIpeceAaTells COBETa JUPEKTOPOB B CIy4ae HaIu4Hs
TaKMX CHUTyalui. B ciydae Halugus 0OCTOATENLCTB, BIMSIONINX Ha HE3aBUCUMOCTb
yjeHa COBeTa IHUPEKTOPOB, IpeAcenarellb COBETa AUPEKTOPOB HE3aMEIUTENIBHO
JOBOJUT JaHHYIO HHPOPMAIHIO 10 CBEACHUS €AMHCTBEHHOIO akiuoHepa Ponna ms
MIPUHSATHAS COOTBETCTBYIOIETO PEILEHNUS.

67. OTHOILIEHNA MEXTY WIeHaMH COBeTa TUPeKTOpoB U PoHIOM 0hOpMISIOTCS
IoroBopaMu ¢ ydeToM TpeboBaHHUII 3akoHonmaTenbcTBa PecrmyOnuku Kazaxcras,
noyioxeHui Hacrosiero Kogekca u BEyTpeHHUX AOKyMeHTOB DoHza.

B moroBopax yka3bIBarOTCSl IpaBa, O0S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH MU
Ipyrue CyIIeCTBEHHBIE YCJIOBHS, a Takke o00sA3aTelascTBa AHUPEKTOpa COOIIOAAaTh
mosIoKeHus: Hacrosmero Kojekca, B TOM 4ucCIe yAENATh JOCTATOYHOE KOJIUYECTBO
BpEMEHH Ui BBHIIIOJHEHHs BO3JlaraeMbIX Ha HUX (QyHKUIuH, obs3arenscTtBa o
Hepa3rjallleHuH BHyTpeHHedl uHopMmanuu o @oHIe nocie IpeKpalleHUs €ero
NeSTeIbHOCTH Ha CPOK, YCTaHOBJIEHHBIN COBETOM AUPEKTOPOB U IOIOJHUTEIILHBIE
00s13aTenbeTBa, 00YCIOBIEHHBIE TPeOOBAaHUAMH K CTATyCy U (QyHKITHUSM HE3aBUCUMBIX
OUPEKTOPOB.

B moroBopax MOryT OBITH PELYyCMOTPEHBI CPOKH BEIIIOJIHEHHS YJIEHaMU COBETa
IUPEKTOPOB OTHENBHBIX 00SI3aHHOCTEN.

68. ®oun obecmeuyuBaeT HaJU4Ke IUIAHOB IMPEEMCTBEHHOCTH YJIEHOB COBETa
OUPEKTOPOB I MOAJAEPKAHUS HEIPEPBIBHOCTU AEATEIBHOCTH U IIPOIPECCHBHOIO
0oOHOBJIEHUS COCTaBa COBETA IUPEKTOPOB.

69. CoBeT IUPEKTOPOB YTBEP)KAAET IIPOrpaMMy BBEIEHHs B JOJDKHOCTD IS
BHOBb HM30paHHBIX WICHOB COBETA AUPEKTOPOB U IpOrpaMMmy MpodecCHOHaIBLHOIO
pasBHUTHA IS KaXZOro 4YieHa coBeTa AMPeKTopoB. KopropaTHBHBIA CEeKpeTaphb
obecreurBaeT peaju3aliio JaHHON IIPOrPaMMEL.

70. UneHEI COBeTa TUPEKTOPOB, H30paHHEIEe BIIEPBbIE, II0CIE CBOSTO Ha3HAUEHMS
IIPOXOMST TIPOrpaMMy BBEJI€HMs B JOJDKHOCTB. B mponecce BBeAeHHS B JOKHOCTD
YJIEHBI COBETA TUPEKTOPOB 03HAKAMIIMBAIOTCS CO CBOMMH IIpaBaMM ¥ 00S3aHHOCTSMY,
KIIFOUEBEIMM aCIIeKTaMH JeTeIbHOCTH U foKyMeHTaMu DoHa U OpraHu3alny, B TOM
Yyclie, CBI3aHHBIMHU C HanOOIBIIMMU PUCKAMH.

71. Ilpencenatens coBeTa JUPEKTOPOB OTBEYAET 3a 00IIee PyKOBOJCTBO COBETOM
IUPEKTOPOB, olecmeynBaeT NOJHYIO U 3(Q(EeKTUBHYIO pealn3alli0 COBETOM
IUPEKTOPOB €ro OCHOBHBIX (YHKIIMI M IIOCTPOEHHE KOHCTPYKTMBHOIO IHAajIora
MEXy 4IeHaMH COBETa JAUPEKTOPOB, €OUHCTBEHHBIM aKLHOHEPOM H IIpaBICHHEM
®onna.

Ipeacenatenb coBeTa TUPEKTOPOB CO3/1aeT €AMHYIO KOMaHIy IpodeccroHaloB,
HACTPOEHHBIX Ha POCT JOJITOCPOYHOM CTOMMOCTU M ycToHuMBOe pasutHe DOHIa,
YMEIOLIMX CBOSBPEMEHHO M Ha TOJIKHOM HpohecCHOHAIEHOM YPOBHE pearupoBarh Ha
BHYTPEHHUE U BHEIIIHUE BBI3OBBI.
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Jl1s BBITIOJIHEHUS POJM Npefcenaress coBeTa JUPEKTOPOB, KaHAUAAT HAPAIY C
npodeccroHaIbFHON KBAIH(UKAIIEH U OMBITOM, 00J1afaeT ClelMaabHEIMU HaBbIKAMH,
TaKMMU KaK JIMAEPCTBO, YMEHHE MOTHBHPOBATh, IIOHMMAaTh pa3Hble B3MNISALI H
[IOAXOMbI, UIMEET HaBBIKU pa3pellleHus] KOHGIUKTHBIX CUTYaITHiA.

OyHKIUY NIpecenaTells COBETa TUPEKTOPOB U pPyYKOBOAUTENA IIpaBieHus Douga
pasieiaIoTes U 3aKpelliaioTces B Y crase PoHga. PykoBoauTens NpaBieHNs He MOXKET
OBITh U30paH npeacenareseM coBeTa TUpekTopoB Ponpa.

KmroueBsle QyHKIMU ITpeficeaaTeNs COBETa JUPEKTOPOB BKIIOUAIOT:

1) nnaHupoBaHue 3acelaHuil coBeTa AUPEKTOPOB U GOPMHUPOBAHME TIOBECTKHY;

2) obecriedeHHE CBOEBPEMEHHOI'O lIOJly4€HUS 4ICHAMH COBETa IUPEKTOPOB
II0JIHOM U akTyanbHOU MHGOPMAINH IS IPUHATHS PEIICHMIH;

3) obecnedeHue COCPENOTOYEHHS BHHMAaHHUS COBETa JUPEKTOPOB Ha
PacCMOTPEHMHU CTPATErMYECKUX BOIPOCOB M MHMHHMM3AIIMK BOIPOCOB TEKYIIETO
(onepanuoHHOI0) XapaKTepa, IOAJIeXKAIINX PACCMOTPEHHIO COBETOM JUPEKTOPOB;

4) obecriedyeHre pe3yIbTaTUBHOCTH IIPOBEICHUS 3aceJaHul CoOBETa AUPEKTOPOB
IIOCPE/ICTBOM BBIIETIEHHA JOCTATOYHOTO BPEMEHH I 00Cy KIeHH A, BCECTOPOHHETO U
I'TyOOKOro pacCMOTPEHHUs] BONPOCOB IIOBECTKH MHS, CTUMYJHPOBAHHS OTKPLITHIX
00CYXKIeHMH, JOCTIDKEHHS COTJIACOBAHHBIX PEIIEHHI;

5) rmocTpoeHHe HaJjexamell KOMMYHHKalliM MW  B3aWMOJEHCTBHS C
€IMHCTBEHHBIM aKloHepoM POH/Ia, BKIIOYAIOIee OPraHu3aluio0 KOHCYIBTAIHH TPH
IIPUHSITUN KIFOYEBBIX CTPATErHYECKUX PEIICHHUI;

6) obecriedeHrue MOHUTOPHHTA M HAA30pa HAAJIESIKAIIErO UCIIOMHEHUS IPHHATHIX
peleHuii coBeTa JUPEeKTOPOB U €AUHCTBEHHOIO akinonepa ®onpa;

7) B cilyyae BOSHHKHOBEHHUS KOPIIOPATUBHBIX KOH(MIMKTOB IPUHSTHE MEP 10 HX
paspelIeHrio ¥ MUHUMH3aLU1 HETaTUBHOTO BIMSHUS Ha JIEATEIbHOCTh OpraHU3allkH,
1 CBOEBpPEMEHHOE MH(OPMHpPOBAHHE E€IMHCTBEHHOTO akimoHepa PoHpa, B Ciydae
HEBO3MO>XHOCTH PELICHHS TAKUX CUTyalluii COOCTBEHHBIMHU CHIIAMH.

ITaparpad 7. BosnarpaxaeHue 4JeHOB COBETa JHPEKTOPOB

72. YpoBeHb BO3HarpaXkA€HUS 4YJIEHOB COBETa IUPEKTOPOB YCTAHABIMBAETCS
€IMHCTBEHHBIM aknuoHepoM (PoHAa B pa3Mepe, JOCTATOYHBIM IS IIPUBICYEHHS U
MOTHMBHMPOBAHMS KaXXOI0 dJEHa COBETa AWPEKTOPOB TAKOro YPOBHS, KOTOPHIi
TpeOyercss 1na ycmemHoro ymopasneHus @Ponmom. Komurter mo kagpam wu
BO3HarpaXJIeHUsAM COBeTa AMPEKTOpoB (POHAA BHOCHUT NPEHIOKEHHS II0 pasMepy
BO3HArpa)KJeHUs KaHANAaTOB B HE3aBUCHUMBIE JUPEKTOpA.

73. Hu opmHO nMII0O HE Yy4acTByeT B MNPHUHATHH pELICHWM, CBA3aHHBIX C
COOCTBEHHBIM BO3HAIPAXKICHHUEM.

74. Bo3HarpaxaeHrue CIpaBeIIiBO OTPaXKaeT OXKHIaeMBIH BKJa[ 4iIeHa COBETa
IUPEKTOPOB B IIOBBIIIEHHE 3(Q(QEKTUBHOCTH BCEro COBETa [OUPEKTOPOB H
nesitebHOCTH DOHIA.

75. Ilpu ycTaHOBJIEHMH pa3Mepa BO3HarpaXkJeHHs wWIeHa COBeTa JUPEKTOPOB,
IIPUHHMAETCs] BO BHUMaHUE OXXHIAaeMblii MonoxuTenbHbll dddekt mia PoHma oT
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y4acTHsl JAaHHOTO JIMIa B COCTaBE COBETa AMPEKTOPOB. Takke NMPUHUMAIOTCS BO
BHUMaHWe OOS3aHHOCTH YJIEHOB COBETa AHWPEKTOPOB, MAacIITabbl [eATelIbHOCTH
®doHpa, monarocpodHble IeNM U 3aJadH, OIpeAeiseMble CTpaTeruell pa3BUTHA,
CIIOXXHOCTh  BOIIPOCOB, paccMaTpUBaeMbIX COBETOM JOHUPEKTOPOB, YpPOBEHb
BO3HATPAXK/IECHUS B aHAJIOTHYHBIX KOMIIaHMIX YaCTHOT'O CeKTopa (OeHUMapKuHT, 0030p
BO3HarpaxJIeHui ).

76. YpoBeHb BO3HArpaXkIeHUS SBIIETCS cOATaHCUPOBAaHHBIM U 0OOCHOBaHHBIM C
[eJbI0  WCKIIOYEHHUS IIOTEHUWATbHOM HETaTUBHOM peakUWd CO CTOPOHBI
0OIIeCTBEHHOCTH, BBI3BAaHHOM B CJIEACTBUM YCTAHOBIEHHUS YPE3MEPHO BBICOKOIO
YPOBHSI BO3HArpaXKI€HUsI.

77. PackpriTie HHGOpMAILIUK O BO3HAIPAKIEHUU YJICHOB COBETa JUPEKTOPOB H
UCITOTHUTEIFHOTO opraHa @oHJa OCYyIIeCTBISETCS IIyTeM pa3MelIeHUs HX Ha
KOpITOPaTUBHOM CaiTe.

78. UneHnam coBeTa AUPEKTOPOB, KaK IIPaBUIO, BHIILIaUYMBaeTCs (GUKCUPOBAHHOE
roJloBO€ BO3HArpaKJIeHHE, a TakXkKe [OIIOJHHUTENIbHOE BO3HArpaXKJIeHHE 34
Ipe/iceJaTeIbCTBO B COBETE AUPEKTOPOB, yUacTUe U NpeceaTeIbcTBO B KOMUTETAX
coBeTa AHMpeKTopoB. BosHarpaxkaeHue djieHa cOBeTa OUPEKTOPOB HE BKIIIOYAET
OILIMOHBI WJTH APYTHE 3JIEMEHTHL, CBA3aHHbIE C pe3ybTaTaMu AesTenbHOCTH DoHJa.

IIpu sTOM diIeHaM COBeTa IUPEKTOPOB SBISIOIIMMUCA TOCYAapCTBEHHBIMU
CITy KaIlllUMHM, BOZHArpaXKJIe€HUs He BBIIIIAYABAOTCS.

79. EnunctBenHbIH akimonep oHza ornpexnenser pasMep U yCIOBUS BBIILIATHI
BO3HArpaXJeHUsl ¥ KOMIIEHCAllUK pacXooB WieHy (-aM) coBeTa AupeKkTopoB PoHAa.
IIpr 3TOM, YCHOBHUS BO3HArpaXKAeHUS IUPEKTOPOB OTPAXKAIOTCS B JIOrOBOpaXx,
3aKJII0YaeMbIX C HUIMH, ¥ U HE0OXOIUMOCTH BO BHyTpeHHEM AoKyMeHTe PoHfa.

IMaparpa¢ 8. KomurteThl IpH cOBeTe JHPEKTOPOB

80. I'lpu coBeTax TUPEKTOPOB CO3MAIOTCS KOMHUTETHI, B KOMIIETEHIIUIO KOTOPBIX
BXOJAT pPAacCMOTpPEHHE BONPOCOB IO ayIUTy, CTPaTerHMYecKOoMy IIIaHHMpPOBaHUIO,
yIpaBICHUIO PHUCKAaM¥, KaJpaM W BO3HArpaXIOSHUSIM, a Takke HHBIX BOIIPOCOB
TPeyCMOTPEHHBIX BHYTPEHHUMH JAokyMeHTaMd @oHaa. B mensx mnoBbILIEHUS
3¢ HEKTUBHOCTH MPUHATHS MHBECTHUIIMOHHBIX PEIleHU B KOMITETEHLIUIO OJHOTO M3
KOMHUTETOB IIpH COBeTE€ JHUPEKTOPOB BKIIOYAIOTCS BOIIPOCHI, CBSI3aHHBIE C
HWHBECTUIIMOHHON JeSITebHOCTHIO OpPIraHM3alllK, PacCMOTPEeHHe KOTOPBIX BXOIUT B
KOMIIETEHIINIO cOoBeTa AUpeKTopoB. KonnuecTBeHHEBIN coctaB KomuteTra coctaBiser
He MeHee 3 (Tpex) YelloBeK.

81. Hamuuune KOMHTETOB HE OCBOOOXXJAe€T WIEHOB COBETAa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IIPUHATHIC PEIIeHHS B paMKaX KOMIIETEHIIIH COBETa JUPEKTOPOB.

82. KoMuTeTEI cO3ar0TCS I MPOBEACHUS AETATFHOTO aHAIN3a W BEIPabOTKU
pPEKOMEHIAIUi 10 Kpyry Haumboyiee Ba)XKHBIX BOIIPOCOB N0 HUX PAacCMOTpPEHHs Ha
3acelaHdl coBeTa TUpekTopoB. OKOHYATEIBHOE pEIIeHHE IO paccMaTpUBAEMbBIM
KOMHUTETAaMH BOIIPOCaM MPUHUMAETCS COBETOM JUPEKTOPOB.
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83. JleATenpHOCTh BceX KOMUTETOB PETYJIUPYETCs BHYTPEHHUMH HOKYMEHTaMH,
YTBEpPXJAaeMBbIMH COBETOM JHPEKTOPOB, COAEPXKAIIMMH TIOJOXKEHHS O COCTaBe,
KOMITETEHITUH, TIOpsIKe N30paHus WICHOB KOMHUTETa, MOpsSAKe paboTEl KOMUTETOB, a
TaK)Ke O IIpaBax U 00s13aHHOCTSX UX WieHOB. EauHCcTBeHHBIN akiinonep MoHma MOXKeT
03HaKOMHTECS C ITOJIOKEHUSIMH O KOMHUTETAX.

84. KopniopaTuBHBIii cexpeTapb o0eclieunBaeT MOATOTOBKY 3acefaHuii KOMHTETA,
cOoOp M cucTeMaTH3alMI0 MaTepHaioB K 3aceJaHHsIM, CBOEBPEMEHHOE HAIpaBJICHUE
4j€HaM KOMHUTETA U IIpUMVIAIleHHbIM JINLIAaM YBEIOMIIEHUH O MPOBEASHUN 3aceIaHui
KOMHTETa, IOBECTKY [IHS 3acelaHHi, MaTepuajgoB I10 BONPOCaM IIOBECTKH IHA,
IIPOTOKOJIUPOBAHUE 3aCENaHUM, TOATOTOBKY MPOEKTOB pelIeHUA KOMUTETA, a TakoKe
IIOCJIEAYIOLIEE XPaHEHHNE BCEX COOTBETCTBYIOIIMX MaTEpPHAJIOB.

85. CoBeT JUPEKTOPOB IPHHUMAET PEIleHHE O CO3JaHUN KOMUTETOB, ONPEAeIIIeT
COCTaB KOMHUTETOB, CPOKH M TIOJTHOMOYHS.

KoMuTeTsl cOCTOSAT U3 4YHCIa YIEHOB COBETa IHUPEKTOPOB, O0JaHarOIIAX
podecCUOHANIbHBIMI 3HAHUSIMHU, KOMIIETEHIIUSMHM W HaBBIKAMH i pabOTHl B
komurere. Ilpu GopMHUpoBaHHWK COCTABOB KOMHUTETOB IIPUHHMAETCS BO BHHMAaHHE
HaJIM4ye MOTeHIHABHBIX KOH(IUKTOB UHTepecoB. IIpeacenaremn KomureTos Hapsgy
C IpodeccHOHANBHBIMH KOMIIETCHLUMIMH OOJaJaloT OpraHW3aTOPCKUMH U
JUIEPCKUMH  KauyeCTBaMH, XOpPOIIMMH KOMMYHHKATHBHBIMH HABBIKAMHU IS
3 GEeKTUBHOM OpraHu3alliy JeATETEHOCTH KOMUTETA.

86. KomuteTs! yTBepKJaroT IIaH cBoei paboThI (10 Hadaia KaJleHAapHOIo rojia),
KOTODPBIA COINIACOBBIBAe€TCS C IIJIAHOM pabOThl COBETa JUPEKTOPOB, C yKa3aHHEM
IEepeYHs paccMaTpHUBaeMBIX BOIIPOCOB U JaT IIPOBeeHUS 3acefanuil. [leprnoquaHOCTb
IPOBEACHUS 3aceaHUN KOMUTETOB COCTaBIIACT HE MeHee YeThIpeX 3aceTaHHil B Toj.
3acenaHUs KOMUTETOB IPOBOASTCA B OYHOU (opme, ¢ opopmiieHreM mpoTokona. B
eJIIX CO3MaHus OJaroNpHsATHBIX YCIOBHUH M COKpAIlleHHs 3aTpaT Ha IpPOBEICHHE
3acefaHiii KOMMTETOB JOIyCKAaeTCcs YydacTUe UJICHOB KOMHUTETOB IIOCPEIACTBOM
TEXHUYECKUX CPEJCTB CBS3H.

87. IlpencenaTeny KOMUTETOB TOTOBAT OTYET O CBOEH JEATEIBPHOCTH H Ha
OT/IEJIbHOM 3acelaHNM OTYWTHIBAIOTCS IEpel COBETOM IHUPEKTOPOB 00 HTOrax
IesATenbHOCTH 3a rofl. CoBeT JUPEKTOPOB UMEET MPaBo B JI000E BpeMs B TeUeHHE Toa
notpeboBaTh y KOMUTETOB IIPEACTABUTH OTUET O TEKYUIeH AEATENbHOCTH B CPOKH,
yCTaHaBJIHMBaeMbIE€ COBETOM TUPEKTOPOB.

ITaparpad 9. Komurer no crparern4yecKoMy njiaHHPOBAHHIO, KQAPOB H
BO3HATrpasKIeHHH, COUHAJIBHBIX BONIPOCOB

88. Ilpencenarens Komurera mo crpaTternyeckoMy ILIaHHPOBAHHUIO, KAApPOB W
BO3HArpaXIeHWH, COLHATBHEIX BOMPOCOB HM30MpAETCs K3 YHUCIA YWIEHOB COBETA
IupeKTopoB. Pemenue 06 n30paHuy MPUHUMAETCSA MTPOCTHIM OONBIITHHCTBOM T'OJIOCOB
OT O0IIero 4yrcia WIeHOB coBeTa qupekTopoB. Cpok mosHoMounii uneHoB KomuteTa
IPUPABHUBAETCS K CPOKY ITOTHOMOYHI COBETa IUPEKTOPOB, ECIU PELICHUEM COBETA
IUPEKTOPOB He IPEeyCMOTPEH UHOW CPOK OCYIIIECTBIICHHUS NEATENHHOCTH B KAUECTBE
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ynena Komurera coBera aupekTopoB. [lomHomouus moboro uinera Komurera Moryrt
OBITH TOCPOYHO IIPEeKpaIlieHbl pelIeHHEM COBETa AUPEKTOPOB.

89. KomuteT 10 cTparernieckoMy ITaHUPOBAaHHUIO, KapOB U BO3HAIPaXACHUMH,
COLIMAJIBHBIX BOMIPOCOB BIIPaBe IIPUBJIEKATH SKCIIEPTOB, UMEIOIIMX COOTBETCTBYIOIIMMI
OIBIT ¥ KOMITETEHITHIO AU HaIJIeKaIlel opraHu3allliid CBOEH NesTeNbHOCTH. UieHsl
KOMHTETa, HE SBISIOIIMECS WIEHAMH COBeTa AMPEKTOPOB, HA3HAYAIOTCS COBETOM
ITUPEKTOPOB 1o npenctapienuto [Ipeacenarens Komurera.

90. OyHKIUAMU KOMHTETA IO CTPaTerM4eCKOMY IIIaHHPOBAaHUIO, KaIpOB H
BO3HArpaXkIeHuii, COLMATBHBIX BOIPOCOB SBIIOTCA PaspaboTKa M IpEeACTaBIEHUE
coBeTy aupekTopoB MPoHIa peKOMEHIAlM 110 BOIIpocaM BBIPAO0OTKH IIPHOPUTETHEIX
HalpaBleHu AesTenbHocTH DOHAA U CTPATETHH €T0 Pa3BUTHSA, BKITIOYAs BOTPOCHI 110
pa3paboTKe MEpONPHUITHH, CIOCOOCTBYIOIIMX MOBBIIIEHUIO 3(OOEKTHBHOCTH
nearensHoctd DOHIa, €ro IOJITOCPOYHOM CTOMMOCTH M YCTOWYHMBOIO pPa3BUTHA,
HasHauyeHus (u30panus), moctaHoBku MoTUBallMoHHEIX KIIJI, oLleHKH [AesTensHOCTH,
BO3HArpaXJIeHWs ¥ IUIAHHUPOBAHUS IIPEeMCTBEHHOCTH PYKOBOAUTENS H UICHOB
IIpaBJIEHHUs, BOIIPOCHl HA3HAYSHUS ¥ BO3HATPaKIECHUS KOPIIOPAaTUBHOIO CEKpeTaps U
pabOTHHKOB CIyXOBl BHYTPEHHEro ayauTa, a TaKKe ydacTHe B PacCMOTPEHHU
YKa3aHHBIX BOIIPOCOB B OTHOIIEHHUH COCTaBa CaMOI'0 COBETa JUPEKTOPOB, B CIydasx
IPEIOCTABIEHUS TAKUX ITOJIHOMOYHIT €JUHCTBEHHBIM akmoHepoM PoHa.

ITaparpa¢ 10. Komurter no ayaury

91. B coctaB KOMHTETa IO ayJUTy BXOIAT HE3aBUCHMBIE OUPEKTOPA,
obafaroIye 3HaHUAMHU M TPaKTHYECKUM OIIBITOM B 00JacTU OyXrajiTepckoro y4era
U ayuTa, YIpaBJIeHus pUcKaMy, BHyTpeHHero koHTpois. IIpencenarenem Komurera
[0 ayaWuTy sBIseTCS He3aBUCUMEBIN aupektop. ®@yHkumu Komurera no aymury
BKJIIOYAIOT BOMPOCHI BHYTPEHHEr0 U BHEIIHEro ayanTa, (GHHAHCOBOW OTYETHOCTH,
BHYTPEHHErO KOHTPOJIS ¥ YHIpaBICHHS DPUCKaMHU, COONIOJEHUs 3aKOHOAATENbCTBA
Pecry6muku KazaxctaH, BHyTpeHHUX TOKYMEHTOB U HHBIE BOIIPOCHI IO ITOPYYEHHIO
COBETa TUPEKTOPOB.

92. KoMuTeT IO ayAuUTy OLIEHWBAET KaHAUIATOB B ayauTopsl doHpa, a Takxke
IPEIBAPUTEIBHO aHAIM3UPYET 3aKIIOYeHHe ayJUTOPCKOM OpraHm3aluy Iepe]
IpEeCTaBIEHHEM €r0 COBETY TUPEKTOPOB U €IUHCTBEHHOMY aKuoHepy PoHza.

93. UneH coBeTa AWPEKTOPOB, He SBIIOUIMKCS HE3aBHUCUMBIM, H30HpaeTcs B
COCTaB KOMHTETA, €CIU COBET AMPEKTOPOB B IMOPSAAKE HCKIIOUEHHUS PEIIUT, 4YTO
YJIEHCTBO JAHHOTO JIUIAa B KOMHUTETE 110 ayAUTy OTBEYaeT UHTEpECcaM e€MHCTBEHHOIO
akionepa ®oH/a U IpeIoCTaBIEHUS COOTBETCTBYIOIIUX 0OOCHOBAHUIL.

IMaparpa¢ 11. Oprasusanusi JedTeJbHOCTH COBETA JHPEKTOPOB

94, IloaroTroBka u IMPOBCACHUE 3acelaHui coBeTa AUPEKTOPOB CHOCO6CTBy}OT
PE3YJIBTATUBHOCTH €TI0 ACATCILHOCTH. I[J'ISI BBINIOJIHEHUS CBOUX 0043aHHOCTEN YiIeHaM
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COBeTa TUPEKTOPOB 00ECIIeUNBAETCS JOCTYII K [TOJIHOM, aKTyalIbHOM 1 CBOEBPEMEHHOM
UHGbOpMaITUH.

95. CoBeT IUPEeKTOpPOB coONIIOaeT YCTAaHOBIECHHBIE NOKyMeHTaMH PoHza
IPOLEAYPHI IO MOATOTOBKE M IIPOBEICHUIO 3aCeaHMH COBETa TUPEKTOPOB.

96. 3acemanusi coBeTa JHPEKTOPOB IPOBOASTCS B COOTBETCTBHUU C IUIAHOM
paboThI, yTBEpXXIaeMBIM COBETOM MAHPEKTOPOB A0 Hadana KajeHIapHOro roia,
BKJIIOYAIOIIMM IIEpEYeHb pacCMaTpUBaeMBIX BOIPOCOB M TIpadUK IPOBEICHUSA
3aceIaHum.

[TpoBeneHue 3aceqaHuil coBeTa TUPEKTOPOB U €0 KOMUTETOB OCYILECTBIISAETCS
1HOCPEJUCTBOM  OYHOM miaM 3aoyHoi QopMm rosnocoBaHus. CoBeTy IUPEKTOPOB
PEKOMEH/TyeTCs COKpAIaTh KOJTHYECTBO 3aceJaHUH ¢ 3a04HON GOpMOil roocoBaHusl.

97. PaccMoTpeHHe W MNPUHATHE pEIIeHWH II0 BOIIPOCAM CTPATEerMYeCKOro
XapaKTepa OCYIIECTBIIAETCS TOJBKO Ha 3acefaHMAX COBETa JUPEKTOPOB C OYHOM
dbopmoii roocoBaHHUS.

98. Ecnu wireHsl coBeta AupekTopoB (He Gonee 30% oT obmiero koinudyecTBa
YJIEHOB COBeTa MUPEKTOPOB) HE MMEIOT BO3MOXXHOCTH JIMYHO IIPHCYTCTBOBaTh Ha
3aceJlaHru COBETa IUPEKTOPOB BO3MOXKHO codeTaHre obenx GopM 3acelaHHs COBETA
IVPEKTOPOB U €r0 KOMUTETOB.

OTCyTCTBYIOIIUI YiIeH coBeTa TUPEKTOPOB MOXKET y4acTBOBAaTh B OOCYXICHUU
paccMaTpHBaeMBIX BOIPOCOB, MCHOJB3ys TEXHUYECKHE CpEeACTBa CBA3U W
IIPeIOCTABISTh CBOE MHEHHE B MUCbMEeHHON (opme.

99. IlepHOTUYHOCTD MPOBEACHHS 3aCeNaHUN COBETa TUPEKTOPOB COCTABISET HE
MeHee IIeCTH 3acelaHul B FOJ.

Jlns obecrieueHUs TINATEIFHOTO M IOJHOIIEHHOTO OOCY)XIEHUS W IpUHATHS
CBOEBpPEMEHHBIX M KaYeCTBEHHBIX PEIIeHUH BOPOCHI, INIAHUPYEMBIE K pACCMOTPEHHUIO
B TeUEHHeE roJla, pPABHOMEPHO paclpeAeistoTCs.

100. Marepuaisl K 3aceJaHUSIM COBETa JUPEKTOPOB HAIIPABIISOTCSA HE MEHEE YeM
3a IeCATb KaJeHJapHBIX JHEH, a 1o 60j1ee BaXKHBIM BOIIPOCaM, KOTOPBIE ONPENENIIOTCS
VcraBom DoHa, He MeHee YeM 3a MIATHAAATh paboyux IHEH, eclii UHbIe CPOKH He
ycTaHoByeHBl Y cTtaBoM PoHfa.

101. IlepedyeHs Ba>KHBIX BOIPOCOB BKJIKOYAET, B TOM YHUCJE CTPATETUIO Pa3BUTHS
u/vnu 1wiaH passutus, KIIJ[ ans pykoBoawTensd W YNEHOB IIPABIECHHS, TOJOBLIM
OTYETOM U y4aCTHEM B CO3aHHU APYIUX IOPUANYECKUX JIHULL.

102. B moBecTKy 3acefaHus COBETa AUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepHalbl 0 KOTOPHIM OBLTH IPeNOCTaBJIEHB C HapyIIeHHUEM CpPOKOB. B ciydae
BKJIIOYEHHUS B TIOBECTKY BOIIPOCOB C HapyIIEHHEM CPOKOB, NMpPEACENaTeNl0 COBETa
IMPEKTOPOB  IIPEJOCTAaBIsAeTCS ~ HCYeplblBaiolllee  OOOCHOBaHHE  JAHHOMU
HeobxoauMocTH. OOCTOATEIBCTBO, CBA3AHHOE C BKIIOYEHHUEM B IIOBECTKY BOIPOCOB C
HapyIIIeHHEM CPOKOB, YYHTHIBaeTCs IPU OLIEHKE MAEATEelIbHOCTH KOPIIOPATHBHOTO
cekpeTaps PoHza.

103. CoBeT TUPEKTOPOB MPUHUMAET PEIlEHUs Ha OCHOBE ITOJHOM, TOCTOBEPHOU
U KaueCcTBeHHOM nHbopMaruu. /[ NpuHATHS COBETOM JUPEKTOPOB 3P PEKTUBHBIX
CBOEBpEMEHHEIX pellleHu obecnednBaeTcs COOM0IeHNe CIeIyIOIIUX YCIOBHML:
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1)  BBICOKOE  KadyecTBO  MaTepHanoB, HHpopManuM, HOKYMEHTOB,
IIPEIOCTABIIIEMBIX COBETY JUPEKTOPOB (B TOM YHUCIIE IPH HEOOXOAUMOCTH IEPEBO/I Ha
JpYTHE A3BIKK B 3aBUCUMOCTH OT BIIJACHUS S3bIKOM UJI€HAMH COBETa TUPEKTOPOB);

2) TmodydeHwe MHEHHMS OKCIepTOB (BHYTPEHHHX W  BHEIIHHUX) IIpH
HeoOxomuMmocTh. [IpuBIedYeHHe OSKCIEPTOB HE CHHMAeT C COBETA JUPEKTOPOB
OTBETCTBEHHOCTH 3a MIPUHATOE PEIICHNUE;

3) Bpems, ymenseMoe OOCYXIEHHSIM Ha COBETE IUPEKTOPOB, OCOOCHHO i
BayKHBIX U CJIOXKHBIX BOTIIPOCOB;

4) cBOEBpeMEHHOE PacCMOTPEHHE BOIIPOCOB;

5) B pelleHusix lipelycMaTpuUBaeTcs IUIaH JaJbHEUINHX NEHCTBUH, CPOKH H
OTBETCTBEHHBIE JIUIIA.

Cnenyromre (akTopbl OKa3bIBalOT OTPUUATENBHOE BIUSHHE Ha KadecTBO
pereHuit copeTa AUPEKTOPOB:

1) IOMWHHPOBAaHUE OJHOTO WM HECKOJIBKHX IUPEKTOPOB Ha 3aCeNaHUH, YTO
MOYKET OTPAHUYHUTH IMOJTHOIIEHHOE y4acTHe B 00CYXAEHUAX APYTUX JUPEKTOPOB;

2) bopMaIbHOE OTHOIIEHUE K PUCKAM;

3) mpeciieJOBaHUE JTUYHBIX HHTEPECOB U HU3KHE 3STUYECKUE CTaHAAPTEHI;

4) dopManbHOEe TPUHSATHE pElIeHHH Ha 3aceJaHHM COBeTa IUPEKTOpOB, Oe3
peasbHBIX ¥ aKTUBHBIX 00CYXIeHUMH;

5) mo3uius GeCKOMIPOMUCCHOCTU (OTCYTCTBHE T'MOKOCTH) HIM OTCYTCTBHE
CTPEMIIEHHS K Pa3BUTHIO (IOBOJBCTBOBAHUE TEKYILUM IIOTI0XKECHUEM);

6) cnabas opraHu3alliOHHAs KyJIbTypa;

7) HemOCTATOK MHQPOPMAITNH 1/UIIN aHAJIM3a.

YleHEI COBETA JUPEKTOPOB MOTYT 3aIIPOCHUTH TOIIOIHUTENBHYIO HHPOPMALIHIO 10
BOIIPOCaM IIOBECTKH JIHS, HEOOXOOUMYIO IJIS IIPUHATHA PELLECHUS.

104. Kaxnasiii 4neH coBeTa AUPEKTOPOB YYACTBYET Ha 3aceJaHUsAX COBETa
IUPEKTOPOB U KOMHUTETa, B COCTaB KOTOPOIro OH BXoauT. OTCTyIlIeHHE OT JaHHOH
HOPMEI JOIYCKaeTCs B HCKIIOYUTENBHBIX CITy4asx, OTOBAPUBAEMBIX B IIOJIOKEHHH O
COBETE AUPEKTOPOB.

105. KBopyMm mis mpoBeIeHHUS 3acelaHMs COBETa JUPEKTOPOB OIpPENEIAeTCS
YcraBom @oHna, HO He MeHee TTOJIOBUHBI OT YHCIIa WIEHOB COBETa JUPEKTOPOB.

106. Pemrenns Ha 3acefaHUM coBeTa aupekTopoB PoHma NprHUMAIOTCH
OOJBIIMHCTBOM TIOJIOCOB UWIECHOB COBETa AUPEKTOPOB, NMPUHUMAIOIUX Y4YacTUE B
3acelaHMHy, eCIH 3aKOHOaTeNnbcTBOM Pecnybnuku Kazaxcran, Ycrasom @onaa uind
ero BHYTPEHHUMH JOKYMEHTaMH, OIpeIeNAIOIIAMHU NOPAI0K CO3bIBAa U IPOBEICHHU
3aceJaHUM COBeTa TUPEKTOPOB, HE MPEIyCMOTPEHO UHOE.

107. I1pu perieHuy BOPOCOB Ha 3aceJaHUM COBETa AUPEKTOpoB DoHIA KaX IbIH
yneH coBeTa aupekTopoB PoHaa obragaeT oqHUM rojocoM. Ilepenada npasa romnoca
YJIEHOM COBETa TUPEKTOpoB POHa HHOMY JIUILY, B TOM YHCIIE APYTrOMY WIEHY COBETA
aupektopoB @oHIA HE OIMyCKaeTcs, 38 UCKIIOYEHHUEM CIIYy4YaeB NPENYCMOTPEHHBIX
3akoHoHaTeaCcTBOM Pecny6uku Kazaxcran unu Ycrasom @oHza.
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108. ITpu npunstu coBeToM AupekTopoB POHa peIleHnH, B CIy4ae paBeHCTBa
rojJO0COB HJIEHOB COBETa IUPEKTOPOB, IIPAaBO PEINAIOLIEro rojoca IPUHAAJIEKUT
IpenceaaTenio coBeTa TUpeKTopoB DoHTa.

109. YneH coBera AUPEKTOPOB, MMEIOIIMM 3aMHTEPECOBAHHOCTH IO BOIIPOCY,
BBIHECEHHOMY Ha PacCMOTpeHHe COBETa AUPEKTOPOB, HE Y4acTBYET B OOCYXACHUU U
roJI0OCOBAaHHH IO JaHHOMY BOIIPOCY, O YeM JejaeTcsl COOTBETCTBYIOIIAs 3alliCh B
IIPOTOKOJIE 3aCEAaHUs COBETA AUPEKTOPOB.

110. CoBeT nupeKTOPOB MOXKET IPOBOAUTH PEBU3HIO PAHEE IPUHSATHIX PEIICHUH.
AHanu3y moiexar pelleHue W MpOoILecC €ro NpUHATHS. PeBU3Us paHee NPUHATHIX
pelleHdid 1POBOAMUTCA IIpH IIPOBEACHUU COBETOM IHPEKTOPOB OILEHKH CBOEH
JesTeIbHOCTH.

IHaparpad 12. Onenka gesiTeJIbHOCTH COBETA THPEKTOPOB

111. CoBeT IUpPEeKTOPOB, KOMUTETHI ¥ YIECHBI COBETa TUPEKTOPOB OLEHNUBAIOTCS
Ha €XXeroIHO# ocHoBe. [Ipr 5TOM He pexe OTHOIO pasa B TPU rofia OLleHKa IPOBOAUTCSA
C MpHUBJIeYEHUEM He3aBUCHUMOMN IIpOo(hecCHOHANbHON OpraHU3aliH.

112. Ouenka mo3BoJISIET ONPEAENATE BKIIAJl COBETA IUPEKTOPOB U KAXKIOI0 U3 €Tro
YJIEHOB B POCT JOJATOCPOYHOM CTOMMOCTH U yCToWuuBoe pa3BuTtHe PoHIa, a TaKxKe
BBISABJISATE HAIIPABJICHUS M PEKOMEHI0BATh MEPHI [IJIS yIydIlleHHi. Pe3yIpTaThl OLEHKH
IPUHUMAIOTCS BO BHUMaHHe INpH INepeu3OpaHuyl WUIH JOCPOUYHOM IIpeKpalleHHH
ITOJTHOMOYHH YJICHOB COBETA JUPEKTOPOB.

113. Omenka sBIsSeTCS OOHAM W3 OCHOBHBIX HMHCTPYMEHTOB IIOBBIIICHUS
npodecCHOHaTN3Ma COBETa AUPEKTOPOB U €ro MHAMBUAYAIBHBIX 4jieHOB. OlieHKa
IPOBOAMWTCA Kak [UIsl HE3aBHUCHUMBIX OUPEKTOPOB, TaK M AN IpeAcTaBUTeNed
COHHCTBCHHOTO akiHoHcpa onpa.

[TpoBeneHrE OLIGHKH OCYILIECTBISETCS IO MNPUHIMIIAM, KaK peryispHOCTD,
KOMILTEKCHOCTD, HETIPEPBIBHOCTD, PEATUCTUYHOCTH, KOH(QUAEHIINAIEHOCTD.

ITpouecc, CpokW M TOPSAAOK IIPOBEINEHUS OLEHKH JNEATEeIbHOCTH COBETa
JUPEKTOPOB, €r0 KOMHTETOB M WIEHOB COBETa AMPEKTOPOB pErNIaMEHTUPYETCs
BHYTpEeHHUMHU ToKyMeHTamu DoHza.

114. Onenka BKIIIOUAET, B TOM YHCJIE PACCMOTPEHHE CAEAYIOIIMX BOIIPOCOB:

1) OoNTHMaNbHOCTH COCTaBa COBETa AHUPEKTOpOB (OalaHC HABHIKOB, OIIBITA,
pa3HooOpa3me cocTaBa, 00bEKTUBHOCTh) B KOHTEKCTE CTOSINUX 3a7a4 epes Poxmom;

2) ICHOCTb BHIIEHUS, CTpATeTHH, OCHOBHBIX 3aad, IpobiemM i neHHocteii OoHpa;

3) mIaHbI MPEeeMCTBEHHOCTHU U pa3BUTHS;

4) GyHKIMOHHPOBaHWE COBETAa TUPEKTOPOB KAaK €JHUHOI'O OpraHa, pojH COBeTa
JTUPEKTOPOB U PYKOBOJUTENS IIpaBiIeHuUs B AeATenbHocTH PoHpa;

5) sddexTHBHOCTS B3aMMONEHCTBHS COBETa AUPEKTOPOB C E€AUHCTBEHHBIM
aKIIMOHEPOM, ITpaBieHHUEM U TOJDKHOCTHBIMY ThiamMy DoHpa;

6) 3 PeKTUBHOCTD KaXIOr'0 U3 YIEHOB COBETa JUPEKTOPOB;

7) 3DbEeKTUBHOCTE IeATENIbHOCTM KOMHMTETOB COBETAa JUPEKTOPOB M UX
B3aUMOJIEWCTBHE C COBETOM IUPEKTOPOB, UIeHAMU IIpaBIeHUS;
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8) kauecTBO HMHpOpMAMM U JOKYMEHTOB, IIPENOCTABIIAEMBIX COBETY
TUPEKTOPOB;

9) xauecTBO 00CYXICHU Ha COBETE JUPEKTOPOB, B KOMUTETAX;

10) ahpekTHBHOCTH NIEATETFHOCTUA KOPIIOPAaTUBHOT'O CEKPETApS;

11) sCHOCTH MPOLIECCOB U KOMIIETEHIIN;

12) npoliecc BBISBIEHUS U OLICHKU PUCKOB;

13) B3auMopeWcTBHE C €OWHCTBEHHBIM akuuoHepoM DoHOa U HHEIMH
3aMHTEPECOBAHHBIMU CTOPOHAMH.

115. OneHka MpOBOIUTCS COBETOM IUPEKTOPOB Ha €KEr0THOM OCHOBE C YYETOM
COOTBETCTBYIOILEN OLUEHKM KOMMIETA IO KaJpaM W Bo3HarpaxzaeHusM. Crocobamu
OILIEHKH SIBJISIOTCS CaMOOIIEHKA WU IIPUBIEUYEHUE HE3aBUCHUMOI'O KOHCYJIBTaHTa IS
IIOBBIIIEHNs KayecTBa olleHKH. He3aBUCUMEBINM BHEITHUN KOHCYJIBTAHT MPUBIEKAETCS
He peXke YeM OJMH pa3 B TPU roja.

116. Pe3ynbTaThl OIIEHKH SBIISIOTCS OCHOBaHUEM IS €JUHCTBEHHOIO aKIIMOHEPa
donma B mepen3bpaHUH BCEr0 COCTaBa COBETA IUPEKTOPOB MJIM OTIENBHOIO €ro
Y/IeHa, IIEPECMOTPE COCTaBa COBETa AUPEKTOPOB M pa3Mepa BO3HAIrpaXkIeHHUs YIeHaM
coBeTa OUPEKTOpPOB. B cilydyae HanW4Ms CEPhE3HBIX HENOCTATKOB B PE3ylbTaTax
IEeATENIBHOCTH OTHENBHEIX UJIEHOB COBETa IUPEKTOPOB, Mpelacenaresb COBETa
JMPEKTOPOB MMPOBOAMUT KOHCYJIBTAIUU C €TUHCTBEHHBIM aKLIHOHepoM PoHa.

CoBeT IUPEKTOPOB B €)KErOTHOM I'0JIOBOM OTHETE OTPAXKAET, CIIOCOO NPOBEIEHUS
OLIEHKH COBETa JUPEKTOPOB U NMPUHATHIE MEPHI 110 €€ Pe3yJIbTaTaM.

117. EnuncTBeHHbId akuuonep ®oHIa MOXKET TIPOBECTH COOCTBEHHYIO OLICHKY
COBETa JUPEKTOPOB CaMOCTOSITENPHO WM C MpPHBIEYEHHWEM HE3aBMCHMOIO
KOHCYJIbTaHTa. IIpu oOlleHKe, IPOBOAMMOM €IMHCTBEHHBIM akKIuoHepoM PoHna,
YUYHUTBHIBAIOTCS PE3yJIbTATHI OLIEHKH, IPOBEICHHON COBETOM AUPEKTOPOB, PE3YILTATHI
nestenpHOocTH ®onpa, BeimonHcHUC KII/I.

Iaparpa¢ 13. KopnopaTusHblii cekperape ®onga

118. B nensx 3¢ beKTHBHOM OpraHU3alliy AEATENbHOCTH COBETa IUPEKTOPOB U
B3aMMOJIEACTBUS IIPaBIeHUS C €JMHCTBEHHBIM akuuoHepoM @DOHIa, COBETOM
IVPEKTOPOB Ha3HAYaeTCsl KOPIIOPATUBHBIM CEKPETaph.

119. CoBeT AUpPEKTOPOB MPHHUMAET pellieHHe O Ha3HaYeHHUU KOPIOPATHBHOIO
ceKpeTaps, ONpeeNsseT CPOK ero MOJTHOMOYNH, GYHKIUH U MOPAAOK AEATEIBHOCTH,
pa3Mep JOJDKHOCTHOTO OKIIaJia M YCJIOBHS BO3HArpaXKA€HHUs, IPUHUMAET PEIIEHUE O
CO3IaHUM CITYKOBI (CEKpeTaprara) KOPIOPaTHBHOIO CEKpeTaps U oIpeesseT OX0IKeT
yKa3aHHOR ciiyxObl. Kopuoparusublii cexpeTaph MOAOTYETEH COBETY TUPEKTOPOB
®onpa 1 He3aBUCHM OT IpaBieHus PoHAa.

120. OcHOBHBIE 0053aHHOCTH KOPIIOPATUBHOTO CEKpeTapsl BKIIOYAIOT:

COIEHCTBHE B CBOEBPEMEHHOM M KAUeCTBEHHOM IIPUHATUM KOPIIOPAaTHBHBIX
PELIEH I CO CTOPOHBI COBETa TUPEKTOPOB, €IMHCTBEHHOrO aKkiinoHepa Pona;

BBIIIOJIHEHHE POJIM COBETHHKA JJIs WIEHOB COBETA JUPEKTOPOB I10 BCEM BOIIPOCaM
UX JeATeIbHOCTH W TNPHMEHEHHS TOJIOKeHUi Hactosuiero Kopekca, a Takxke



29

MOHHUTOPHHT 3a peanu3alyei Hacrosmero Kogekca 1 ygacte B COBEpIIIEHCTBOBAHUH
KOPITOpaTUBHOTO yIipaBieHud B @OHIE U OpraHu3alusx.

KopnopaTuBHBI cekpeTaph TaKXe OCYIIECTBISET IOAIOTOBKY OTYETA O
coOJTI0IeHNM TIPUHITUIIOB U MOJIOXKEHUN HacTosmero Kogekca, KOTOpbIA BKIIIOYAETCS
B coctaB romoBoro ordera ®Ponma. B 1gaHHOM oOTHeTe oOTpaxkaeTcs IIEpEeYeHb
IPUHIAIIOB M ToNoXeHui Kopekca, KOTOpble He COOMIONAloTCs, C IPHUBEACHUEM
COOTBETCTBYIOIIUX OOBSICHEHHIA.

121. OcHoBHBIE (QYHKIIMH KOPIOPAaTHUBHOTO CEKpETaps B YacTU OOecmedYeHHs
IEATEeILHOCTH COBETA TUPEKTOPOB BKIIIOYAIOT, B TOM YHCIIE:

1) oxazaHue IOMOIIM MPEACeUdTe ) COBETa JMPEeKTopoB B (QopMUpoBaHUH
riaHa paboThl U IOBECTOK 3aceaHul;

2) opraHu3alys IPOBEIECHUS 3aceJaHul CoBeTa JUPEKTOPOB U €I0 KOMUTETOB,;

3) ofbecreueHre IOMy4YeHUS WIEHAMH COBETa AUPEKTOPOB aKTyalbHOH U
CBOEBPEMEHHOI WH(OPMAIINH, JOCTAaTOYHOM AJIs MPUHATHS PELISHUH [0 BOIIPOCaM
ITOBECTKH JIHS U B paMKaX KOMIIETEHIIUN COBETa JUPEKTOPOB;

4) [OpPOTOKOJIWUpOBaHWE 3acelaHUN coBeTa JUPEKTOPOB U  KOMHTETOB,
obecrieueHre XpaHEHHs IIPOTOKOJOB, CTEHOIpaMM, ayJuO-BUAEO  3allucei,
MaTepHualoB 3aceJaHui coBeTa TUPEKTOPOB U KOMUTETOB;

5) KOHCYJbTHPOBAHHE 4JIEHOB COBETAa JUPEKTOPOB IO  BOIpOCaM
3aKkoHomarenbcTBa Pecnybnukn Kazaxcran, YceraBa @onpna, HacTosmero Koznekca,
BHYTPEHHHUX IOKYMEHTOB, OCYIIECTBICHNE MOHUTOPUHTA IPOUCXOIAIINX U3MEHEHUH
M CBOEBpEMEHHOE HH(POPMUPOBAHUE YJIEHOB COBETA JUPEKTOPOB;

6) opraHu3aiis BBEJCHHS B [OJDKHOCTh BHOBb H30paHHBIX UJIEHOB COBETa
IUPEKTOPOB,

7) opraHuzanus OOy4YeHHS UWIEHOB COBETa JHUPEKTOPOB U IPUBICYEHUS
OKCIIEpPTOB;

8) opraHM3amys B3aUMOJEUCTBUS YWICHOB COBETA AUPEKTOPOB C €UHCTBEHHBIM
aKkLHoOHepoM, npasieHreM DoHpa.

B vacTtu obecnieueHus B3aUMOJIEHCTBUSA ¢ €IMHCTBEHHBIM aKkiinoHepoM PoHpa:

1) cBoeBpeMeHHOE HallpaBlieHHE MaTE€pHalOB IO BOIPOCaM, BBIHOCHMBIM Ha
paccMOTpeHHe eIMHCTBEHHOTo akuroHepa PoHaa 111 NPUHATUSA COOTBETCTBYIOLIMX
pelLIeHUN;

2) obecrnieueHre XpaHEHUs IIPOTOKOJIOB, CTEHOTPaMM, MAaTEpHANIOB, PELIEHUHN
eIUHCTBEHHOI0 akiuonepa OoHpa;

3) obecmeueHre HaANEKAIETO B3aUMOAEHCTBHS OpPraHU3ally C €JUHCTBEHHBIM
akuuoHepom DOHME, BKIHOUYEs KOHIPOJAbL 3a lipejoclasieHdemM uH(opMalui Ha
3alpOChl €IMHCTBEHHOTO aKkioHepa PoHAa Ha CBOEBPEMEHHON OCHOBE.

B yacTu BHeApeHUs HaaJexallleil NpaKTUKKA KOPIIOPATHBHOIO YIIPABICHHUS:

1) MOHUTOPHMHI pealu3alii ¥ COONIONCHUS MPHHIMIIOB M IOJOXKEHUHN
Hacrtosmero Koaekca;

2) MoAroTOBKAa OTYeTa O COOJIOAEHUM MPUHIHUIIOB U IIOJOXEHUHM HAacTOSIIEro
Kogexca,
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3) BEIsBJIEHHE B paMKaX UCIOJHEHUS CBOMX (QYHKINM HapyIIeHUH B 4aCTH HOPM
KOPITOPATHBHOT'O YIIpaBJIEHHUs, 3aKpEeIUIEHHBIX 3aKOHOAATENbCTBOM, YCTaBOM H
IpyTUMH AOKyMeHTaMu POH[a;

4) KOHCYJIBTUPOBaHHE €IWHCTBEHHOTO aKIMOHepa, JODKHOCTHBIX JIUIL,
paboTHHKOB DOHAA MO BOIIPOCaM KOPIIOPATUBHOTO YIIPABICHHUS;

5) MOHHUTOPHHI Jyd4llneld MHPOBOM TMpakTUKU B cdepe KOpIOpaTUBHOIO
yIOpaBlIeHUs ¢ BHECEHHE INPEUIOKEHHI I10 COBEPIIEHCTBOBAHMIO IPAKTHKU
KOPIIOPAaTUBHOTO yrpapieHus B DoHJe.

122. B cinyyae BO3HHKHOBEHHS CHUTyallud C KOH(JIUKTOM HHTEPECOB,
KOPITOpaTHBHBIA CeKpeTaph JOBOAWT MJaHHYI0 HHGOPMAalHI0 OO CBEICHHA
IpeceiaTeNs COBeTa JUPEKTOPOB.

123. Jlns HCIONHEHWs CBOMX OOs3aHHOCTEM KOPIIOPATUBHEIN CEKpeTaph
obnamaeT 3HAHMSIMH, OIBITOM H KBaTudukauuet, mTOOPOCOBECTHON HeNOBOM
penytanueii. B 3aBucumoctu ot pasmepa ®oHna u macmraba ero JesTelIbHOCTH,
MOXeT OBITh CO37aHa CITy»K0a KOPIIOPaTUBHOIO CeKpeTaps.

124. Ha momKHOCTh KOPIOPATHUBHOIO CEKpeTaps HAa3HAYAETCs JIMIO, UMEIOIIEe
BBICIIIEE OPUAMYECKOE MM O3KOHOMHYECKOe oOpa3oBaHMe, C He MeHee 4YeM
ISATHUIETHAM OIIBITOM paboThl, M IpaKTUYECKHe 3HaHUSA B cdepe KOPHOpaTHUBHOIO
yIpaBJIeHUSI U KOPIIOPATUBHOIO IIpaBa.

125. B uensx mnoBblmeHus 3(QQOEeKTHBHOCTH IOATOTOBKA W IIPOBEIEHUS
3aceJaHuil COBETOM JAUPEKTOPOB MIEPUOIUIECKH 00CYKIAeTCs ITOJIHOTA U MOJIE3HOCTb
NPEIOCTABICHHbIX UYl€HAM COBera JUPEKTOpPOB MaTepHalloB. Pe3ynpTaThl NaHHBIX
oOCyXIeHH# CIIy)kaT OCHOBaHWEM [JIs OLEHKH 5((EeKTUBHOCTH IesITeNbHOCTH
KOPIIOPATHBHOT'O CEKpeTapsl.

126. Ha3HaueHMe KOPHOPATUBHOTO CeKpeTaps OCYIIECTBISIOTCA Ha OCHOBE
OTKPBITBIX W IPO3PAaYHBIX HPOILCHYpP, 3aKPEIUIEHHBIX BO BHYTPEHHUX IOKYMEHTaX
®onpa.

127. KopmopaTHBHEI# CeKpeTaph OCYIIECTBISIET CBOIO AEATENILHOCTh Ha OCHOBE
TIOJIOJKEHHUSA, YTBEPKIAEMOTO COBETOM JHPEKTOPOB, B KOTOPOM YyKa3bIBaroTCA
(GyHKUMH, TIpaBa B OOA3aHHOCTH, HOPSIIOK B3aUMOIEHCTBHS ¢ opraHamu DoHIa,
KBaTH()UKATUOHHEBIE TPeOOBaHUS U ApyTras HHPOpMaLKs.

128. Iy BEITTOTHEHUS CBOMX (hYHKLMHA KOPIIOPAaTUBHBIA CEKpeTaph HAAENsIeTCs
CJIeTyIOIIMMHU [TOTHOMOYHSIMHU:

1) sampamuBaTh M IOJYydYaTh Y AODKHOCTHBIX JHI M paboTHUKOB DoHAaA
MaTepHaIbl, JOCTATOYHBIE JIsl IPUHATHS pellIeHUH Ha 3aceJaHUsIX COBETa TUPEKTOPOB
U MaTepUaIbl IS IPUHATHS pelIeHus eIUHCTBEHHBIM akliMoHepoM DPoHa;

2) LPUHUMEL'b MEPDIL 110 OPI'aHU3aIIH 3aceTaHUl COBETa JUPEKTOPOB U IPUHATHH
pelleHHs eTUHCTBEHHBIM akinoHepoM PoHfa;

3) HemoCpeICTBEHHO B3aUMOAEUCTBOBATH C IIpejceaaTeNeM U YjeHaMU COBETa
IVPEKTOPOB, TIEPBEIM PYKOBOJAUTENIEM U YICHAMHU IpaBieHus, pabotHrkamMu PoHna,
€ IMHCTBEHHEBIM akinoHepoM DoHpa.

IIpaBnenrie @oHIAa OKa3bIBACT KOPIIOPATHBHOMY CEKpPETaplo BCECTOpPOHHee
coeficTBHE TIPU UCIIOJIHCHUY UM CBOMX IIOJTHOMOYHIA.
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IMaparpa¢ 14. OmOyacmen ®onga

129. B uensx coOmrogeHUs TPHHIUIIOB [€J0BOM 3THKH X OITUMAaIBHOIO
pPEryIUpOBaHUSA COLHANBHO-TPYIOBBIX CIOpOB, Bo3HHKaromux B PoHAe u
opranusanuii, HazHavaeTcst oMOyAcMeH (TIpy HeoOX0IMMOCTH).

130. OM6yncMeH (TIpy HaJIMYWH) Ha3HA4YAETCs pEIIeHHEeM COBeTa OUPEKTOPOB
donga ¥ OpraHu3aldil W IOMJIEKHUT IMepeu30OpaHuIo0 Kaxnable aBa roja. Poib
oMOyIcMeHa 3aKII0YaeTCs B KOHCYJIBTUPOBAHUM 00paTUBIINXCS K HeMy pabOTHHKOB,
YYACTHUKOB TPYIOBBIX CIIOPOB, KOH(IUKTA 1 OKa3aHUU UM CONEHCTBHS B BEIpAOOTKE
B3aUMOIIPUEMIIEMOT0, KOHCTPYKTUBHOTO U pealu3yeMOro pelleHus C Y4eToM
coOiroieHnss HOpM 3akoHojaarenbcTBa Pecmybnukxu Kazaxcran (B ToMm d4uce,
cobroieHus KOHDUIECHIIMATBHOCTH ), OKa3aHUY COAEUCTBUA B pelieHNH IPOOIEMHBIX
COLIMATILHO-TPY/IOBBIX BOIIPOCOB, KaK paOOTHHUKOB, Tak 1 DOHAA U OpraHU3aLUH.

131. OMOGyacMeH (TIpy HAIMYHMH) BEIHOCHT HAa PacCCMOTPEHHE COOTBETCTBYIOIIUX
OpTraHOB M JOJDKHOCTHBIX Jull POHIa U OpraHu3aluil BEISBIEHHBIE UM MPOOIEMHBIE
BOTIPOCHI, HOCSIIME CUCTEMHBIN XapaKTep U TpeOyromye NpUHATHS COOTBETCTBYIOIIMX
pelniennii (KOMILUIEKCHBIX Mep), BBIABHIaeT KOHCTPYKTHBHBIE IPeATOXKEHUs A UX
peIIeHHs.

132. OMOyacmeH (Mpu HATMYKHN ) HE pe)Ke OJHOTO pasa B FOJ [IPeACTABIISET OTYET
O pe3ynbTarax IMPOBEICHHON pabOThHl KOMUTETY 10 KaJpaM U BO3HAIpa)ICHWUSM H
KOMUTETY I10 ayJUTY coBeTa qupekTopoB DoHa U opraHu3anuif, KOTOphIe OLEHUBAIOT
PE3YIBTATHI €0 AeSTENbHOCTH.

133. Comer nupektopoB DoHAa W OpraHU3allUi OLIEHUBAET PE3YJIHTATEI
IeATeIbHOCTH oMOyIcMeHa U MIPUHUMAET pelleHre O MPOIJIeHUU WIH NpeKpaleHnu
TIOJIHOMOYHIA JIWIIA, 3aHUMAIOIIEro JOJKHOCTh oMOyACMeHa.

IMaparpa¢ 15. Cay:x6a BHyTpeHHero ayauTa pHu copere 1upeKTopoB PoHaa

134. JIns  ocyllecTBICHHUS  KOHTponsd 3a  (PUHAHCOBO-XO3SHCTBEHHOMN
neaTenbHOCThI0 (POHIa, OHEHKH B 00JacTH BHYTPEHHEro ayAuTa U KOHTPOIL,
yIpaBieHus pUCcKaMH, COOMOAeHUs 3aKoHojaTenbcTBa Pecrmybmuku KazaxcraH B
doupe cospmaercsa ciayxba BHyTpeHHero ayauta. CoerT aupektopoB PoHIa
ompenensieT KOJUYECTBEHHBIM COCTaB CIy)XObl BHYTPEHHEIO ayIuTa, CpOK
MOJTHOMOYHMI ee pabOOTHUKOB, Ha3Ha4yaeT €€ PyKOBOAUTENSA, a Takke JOCPOYHO
IPCKpaIacT e€ro MOJTHOMOYHS, ONpeenseT MopsAaoKk ee paboOTLI, pasMep M yCIOBHS
OIJIaTHl TPY/Ja U TMPEMHUPOBAHUS PaOOTHUKOB CIYXOBl BHYTPEHHETr0 ayuTa, a TaKkKe
OromKeT Ci1yxObl BHYIPEHHELI'O ayuU1a.

135. PaGoTHHKH CIy>KOBI BHyTPEHHETO ayJUTa HE MOTYT OBITh M30paHbl B COCTaB
coBeTa TUPEKTOPOB U npaBieHus PoHpa.

136. Cnyx0a BHYTpeHHero ayguTa IIOAYHHSAETCS HENOCPEICTBEHHO COBETY
nupekropoB @oHa U sBISETCS He3aBUCHUMON OT npasieHus PoHpa. 3azadu U
GYHKUHHU CIy0bl BHYyTPEHHETr0 ayuTa, €¢ IpaBa U OTBETCTBEHHOCTH OIPEIENISIOTCS
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IIOJIOKEHHUEM O CIIyk0e BHYTPEHHETO ayIuTa, yTBEPKIAEMBIM COBETOM AUPEKTOPOB
®oHna.

137. KimroyeBble 00S3aHHOCTH CIIy OBl BHYTPEHHETO ayIUTa BKIHOYAIOT OLICHKY
KayecTBa CHUCTEMbl BHYTPEHHErOo KOHTPOJIS M YIpaBieHUs puUckamMH B PoHIE H
JOBEeJeHMe 10 CBEJEHHS COBETa AMPEKTOPOB HHGOpPMAIUU O AOCTATOYHOCTH H
s> deKkTuBHOCTH OaHHOHN cucTeMbl. OCHOBHAS 3ajayda CiIykObl BHYTPEHHETO ayaHTa
3aKJIF0YAETCs B COAEHCTBUH YIIYUIICHHUIO pe3ysIbTaToB AesTenbHocT Ponga.

138. B monoxeumud o cCiayxbe BHYTPEHHETO ayaHWTa OMNpENESIOTCA MU
3aKpeIUISIOTCSL:

1) MpUBepPXKEHHOCTh NPUHIIUIIAM U IION0XXEHHUSIM, IPHHATHIM MEXAyHapOIHBIM
HuctutyToMm BHYyTpeHHUX ayautopoB (The Institute of Internal Auditors);

2) cratyc, IeiH U 3a1a4d BHyTpeHHero ayaura PoHna;

3) ycioBust obeciieueHus He3aBHCUMOCTH, 0ObEKTUBHOCTH 1 NPO(ECCHOHANN3MA
CIIy>k0bI BHYTPEHHETO ayIuTa ISl JOCTYKEeHHUS LeJled U 3aJa4 BHYTPEHHET o ay 1uTa U
5@ (QEKTUBHOTO BBIOJHEHHs CIIy)KOOM BHYTpEHHEro ayAHWTa CBOMX OQYHKIMH H
0053aHHOCTEH;

4) xBanudUKaIMOHHBIE TpeGOBaHMs K PYKOBOIUTETIO W PAabOTHHUKAM CITy>KOBI
BHYTPEHHETO ayIuTa;

5) oGbeM U cofepxKaHue AeSITeIbHOCTH BHYTPEHHEr0 ayJuTa;

6) mpaBo IOCTyHa K JOKyMEHTAIlUH, COTPYAHUKAM M MaTepHalbHBIM AKTHBaM
TIpY BHITIOJTHEHUH COOTBETCTBYIOIINX 3aJaHN;

7) TOPSAMOK B3aUMOIEWCTBHUS CIyKObl BHYTpPEHHEIo ayIuTa C COBETOM
IMPEKTOPOB U ITpaBieHreM DoHa U IpeACTaBICHHUA OTYETHOCTH KOMHUTETY 110 Ay AHUTY
U COBeTy aupekTopoB PoHAa.

139. B mosiokeHuH o ciry)kOe BHYTpEeHHETo ayIuTa MpelyCMaTpUBaOTCs TaKxKe
ClleIyrolie 3a1aur U GyHKIIH:

1) coneiictBre npaneHuro u paboTHHkaM PoHAa B pa3paboTKke © MOHUTOPHHIE
WCIIOJIHEHUS TIPOIETYpP U MEpOIpUSTUH II0 COBEPIIEHCTBOBAHUIO CHUCTEMBI
yIIpaBIEHUS PUCKaMHU M BHYTPEHHET0 KOHTPOJISA, KOPIIOPaTUBHOMY YIIPaBIIECHUIO;

2) KOOpAMHAIIHS AEATETFHOCTH C BHEIIHUM ayauTopoM PoHa, a TAKKe THIaMH,
OKa3bIBAIOIIMMU YCIYTH MO KOHCYJIHTUPOBAHMIO B OOJIACTH YIPaBIEHHMS PHUCKAMH,
BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOIO YIIPABJIEHUS;

3) mpoBefeHHe B paMKaX YCTaHOBJIEHHOTO IOpsAKa BHYTPEHHEIO ayauTa
NOYEPHUX OPraHU3allni;

4) mMoJAroTOBKA U MPEAOCTaBIICHUE COBETY AMPEKTOPOB M KOMHTETY IO ayIUTY
e)KEKBAPTAIBHBIX M TOJOBOI0 OTUETOB O PE3yNhTaTax JAEATETBHOCTH NOAPA3AEICHUI
BHYTPEHHEI0 ayIuTa M BBIMOJIHEHUU T'OJOBOTO ayIMTOPCKOIO IIaHa (B TOM YMCIIE
BKJIIOYAIONUX MHGOPMAIIUIO O CYIIECTBEHHBIX PUCKAX, HEJOCTATKAX, pe3ybTaTax U
3G GbEKTUBHOCTH  BBIOJIHEHWS MEpPONPHATHH 10 YCTPAaHEHHWIO  BBIABIECHHBIX
HEIOCTAaTKOB, pe3yJbTaTax OLEHKU (PaKTUIECKOrO COCTOSHMS, HAJEXKHOCTH U
5QQEKTUBHOCTH CHUCTEMBl YIpPaBICHUS PUCKAMHU, BHYTPEHHETO KOHTPOIS H
KOPIOPATHBHOTO YIIPaBICHUS);
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5) mposepka cobmomenus wieHamMu npaBieHus PoHa u ee pabOTHUKAMM
[IOJIO)KEHMH 3aKoHoAaTenbecTBa PecryOonuky KazaxcraH U BHYTPEHHUX JOKYMEHTOB,
KacalolMXcs MHCalnepckod HHpopMaluu ¥ OOpbOBI ¢ KOppYHIHeH, cobmoneHus
STHYECKHUX TPEOOBaHMII;

6) OCYIEeCTBIIEHHE MOHUTOPHHIA 3a KCIIOJIHEHHEM DPEKOMEHJAIii BHEIIHEro
ayJIUTOpa;

7) TpefoCTaBIeHWE KOHCYIbTAllMd COBETY JIUPEKTOpPOB, MpPaBICHHUIO,
CTPYKTYPHBIM TMOJpA3feNIeHUsIM U JOYEPHMM OpraHH3aldsaM II0 BOIpPOCaM
OpraHM3alliy ¥ COBEPIICHCTBOBAaHMS BHYTPEHHETO KOHTPOJIS, YIIPABICHUS PUCKAMH,
KOPIIOPAaTHBHOTO YNpaBleHHs H OpraHU3allid BHYTPEHHETO ayaura (BKIFOYas
BOIIPOCHI pa3pabOTKN BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB M IIPOEKTOB B JTHX
0671acTaX), a TaKKe [0 WMHBIM BONPOCaM, BXOAAMMM B KOMIIETEHLHIO CIIyXObI
BHYTPEHHETO ayJuTa.

140. Onenka 3 (heKTHBHOCTH OEeSTEIHHOCTU CIIy>KOBI BHYTPEHHETO ayJMTa, €€
PYKOBOAMTENS U PaOOTHHUKOB OCYIIECTBIISETCS COBETOM IUPEKTOPOB HA OCHOBE
PACCMOTPEHHST OTYETOB CIYyXObI BHYTPEHHETO ay[uTa, COOIIOAEHUSA CPOKOB
UCIIOJIHEHHUS TOJOBOr0 ayJIUTOPCKOTO IIJIaHa M IPeJCTaBICHUS OTYETHOCTH, OLIEHKH
COOTBETCTBMS OTYETOB TpPeOOBaHMUSIM CTAaHAAPTOB M BHYTPEHHHMX HOPMATHBHBIX
JOKYMEHTOB CITy>KOBI BHyTPEHHEIO ayIUTA.

IIaparpad 16. IlpaBienne

141. PyxoBoaCcTBO TeKymied OesTeNbHOCTE0O DoHAa  OCYINECTBIACTCS
IIPaBJICHUEM.

PyKOBOIUTENb ¥ WIECHBI IIPaBICHUS 001a0al0T BBICOKUMH NTPOYECCHOHABHBIMA
U JWYHOCTHEIMH XapaKTEPUCTHKAMH, NOOPOCOBECTHOM IENOBOM pelyTauued, u
IPUIEPKUABAIOTCSA STUYECKUX CTaHJApTOB.

PykoBouTeNb TPaBiieHUs 00J1aaeT OpraHU3aTOPCKUMHU CIIOCOOHOCTAMH, TAKKE
paboTarh B AaKTHBHOM B3aUMOJEHCTBHH C aKIMOHEpPaMH U KOHCTPYKTHBHO
BLICTPAaMBaTh C HUMH [HAJOT, COBETOM IMPEKTOPOB, PabOTHHUKAMM W IPYTHUMH
3aMHTEePECOBAaHHBIMU CTOPOHAMHM.

142. IIpaBieHue MOIOTYETHO COBETY TUPEKTOPOB U OCYILIECTBIIAET PYKOBOJICTBO
eXEOHEBHOM IeATelbHOCTRI0 DoHIa, HECeT OTBETCTBEHHOCTh 3a peallu3allfio
CTpaTernd pa3BUTHS W/WIM IUIaHa Pa3BUTHA M DEIIEHUM, NPUHATBIX COBETOM
IMPEKTOPOB U eTUHCTBEHHBIM aKuoHepoM DoHa.

143. CoBeT OUPEKTOPOB H30UpAET U ONpEAeiseT CPOKH IOJHOMOYHM YIICHOB
IpaBJIEHF, 32 UCKIIFOUeHHeM pyKoBoautens PoHIa, Ha3HAYAEMOTO €TUHCTBEHHBIM
akionepom doupa, onpeenseT pasMep JOKHOCTHOIO OKJIaa, YCIOBHS OIIaThl HX
tpyna. KirodeByio poib B Ipollecce IOMCKa M OTOOpa KaHIMIATOB B COCTaB
IpaBJIeHus, OTpeeNIeHNH HX BO3HAIpaXKAEHHUS HIPAeT KOMUTET II0 Kaapam H
BO3HArpakKJIeHUsIM coBeTa AupeKkTopoB Donaa.

144. PykoBouTeNb IPaBJIeHAS B [IpaBe BHOCUTH NIPEATIOXKEHUS 10 KaHUaaTaMm,
Ha U30paHKe B COCTAaB IpaBJIEHUs HA PACCMOTPEHUE KOMUTETA 110 CIPATErHYECKOMY
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IIAHUPOBAHUIO, KAJpPOB W BO3HArpaXXIEHWH, COIMAlBHBIX BOIPOCOB. B ciyuae
OTKJIOHEHHS COBETOM JTUPEKTOPOB KaHAWAATa, IIPENJOKEHHOTO PYKOBOIUTEIEM
IpaBJieHNs Ha ONHY U Ty K€ BaKaHTHYIO JOJDKHOCTh B COCTaB IIPaBJIeHHU BO BTOPOH
pa3, MpaBO Ha BHECEHHe MpeIOKEHHUs 110 KaHAuAaTy Ha [JaHHYIO BaKaHTHYIO
JIOJDKHOCTD MEPEXOANT K COBETY JUPEKTOPOB.

145. CoBeT IUPEKTOPOB MOXKET B JTF0O0E BpeMs IPEKPATUTH ITIOJTHOMOYHS 4JIEHOB
npaBJieHus, KpOMe PYKOBOIHTENS, HA3HAYaeMOro ¥ OCBOOOXKAAeMOT0 OT JOIKHOCTU
eAMHCTBEHHBIM akInoHepoM DoHa.

146. PyxoBoauTens U uieH npasieHus PoHna n3bupaeTcs CpokoM 10 Tpex JeT.
Cpoky TIOJHOMOHYHH PYKOBOIUTENS] U UIEHOB INpPaBIEHHsS COBIANAIOT CO CPOKOM
IIOJITHOMOYHNH IpaBIICHUS.

147. 15151 TOBBILIEHWS TPO3PAYHOCTH IIPOLECCOB HAa3HAYEHUS M BO3HATPAXKICHUS
PYKOBOAMTENS M WIEHOB INpaBieHus PoHJa, COBETOM AUPEKTOPOB YTBEPXKIACTCA U
CTpOro CcOOMIONAIOTCS IpaBUila IO HAa3HAYEHUSM, BO3ZHATPAXKACHUAM, OIEHKE U
IIPEEMCTBEHHOCTH PYKOBOAMTENS U WIECHOB IIpaBieHus PoHza.

148. TIlpaBneHue 107 PYKOBOACTBOM COBETa JAHWPEKTOPOB pa3pabaTbIBaeT
CTPATeruio Pa3BUTHA W/WJH IUTaH pa3BuTus @oHfa.

[IpaBnenne obecreurBaeT:

1) ocymiecTBIIEHHE JAESITETFHOCTH B COOTBETCTBHH C HOPMaMH 3aKOHOJATeIbCTBA
Pecriy6iuku Kasaxcran, YcraBa M BHYTpeHHHX IOKyMeHTOB DoOHZaA, PELICHHAM
€ IMHCTBEHHOTO aKI[HOHepa, COBeTa IUPeKTOpoB POHa;

2) HajUIexallee ynpaBieHIe pUCKaMU H BHYTPEHHUIH KOHTPOJIb;

3) BEIOENIEHHE PECYPCOB IS peall3allii pellleHni eJUHCTBEHHOIO aKLMOHepa,
coBeTa aupexTopoB PoHAA;

4) 6e3omacHOCTh Tpyda paboTHHKOB PoHAA;

5) cosmanne atMochepbl 3aMHTEPECOBAHHOCTU M JOSJIBHOCTH pPabOTHHKOB
®oHja, pa3BUTHE KOPIIOPATUBHOM KyJIBTYPBI.

149. CoBeT HAMPEKTOPOB OCYIIECTBISAECT KOHTPOJb HAL [IeATEIbHOCTHIO
npaeienus ®onma. KoHTpoms MoxeT OBITH  pealu30oBaH  IOCPEICTBOM
IPEIOCTaBeHHUs IMIpaBjIeHUEeM pPeryJiipHOH OTYETHOCTH COBETy JUPEKTOPOB H
3acyIIMBaHHEM IIpaBJIEHUS IO BOIPOCaM HKCIOIHEHMs CpeIHECPOYHBIX IIIaHOB
Pa3BUTHUSA M TOCTUTHYTHIX Pe3yJIbTaTOB HE PeXe OJHOIO pa3a B KBapTall.

150. TlpaBneHre MPOBOOUT OYHBIE/3a09HbIE 3acelaHus B 00CYXIaeT BOIPOCHI
peanu3alyy CTpaTeTUH Pa3BUTHS W/WIM IJaHAa Pa3BUTHUSA, PELICHHUH €JUHCTBEHHOIO
akionepa MoHIa, COBETA TUPEKTOPOB U ONEPALlMOHHOMN AEATENBHOCTH. 3acelaHus
TIPaBJICHUS IPOBOJISATCS Ha PEryIpHON OCHOBE.

151. IlpaBnenue Gopmupyer IulaH pabOThl Ha MPEACTOSLIUH TOJ ¢ MEepeYyHeM
BOIIPOCOB [0 Hayaja KaJleHIapHOro roja. YneHbl NpaBieHUs 3a0IaroBpeMEHHO
obecrieynBarOTCd MaTepuajiaMd K pacCMOTPeHHIO, Haajexalmero kadecrsa. Ilpu
PacCMOTPEHHMH TaKUX BOIPOCOB, KaK CTPATE€rM{ Pa3BUTUSL W/WIU IUIaHBl Pa3BUTHA,
HHBECTHUIHOHHBIE IIPOEKTHI, VYIPAaBIIEHWE pPHUCKaMU [AOIyCKAeTCs IpOBEIEHUE
HECKOJIBKUX 3aCeIaHuH.
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ITpy paccMOTpeHHH KaXXAOro BOIpOCa OTAETIBHOE OOCYXIEHHE IIOCBALIAETCS
PHCKaM, CBS3aHHBIM C IIPUHATHEM/HENPHUHATHEM DEIIeHHS H KX BIWAHHI Ha
CTOMMOCTH | ycToMumnBOoe pasButue QoHma.

152. PykoBomuTejqhb ¥ WIEHBI IPaBICHHS HE [OMYCKAlOT BO3HMKHOBEHHS
CUTyalli ¢ KOH(IMKTOM HHTepecoB. IIpy BO3HMKHOBEHHH KOH()IMKTA MHTEPECOB,
OHHM 3a0J1aTOBPEMEHHO YBEIOMIIIOT 00 3TOM COBET JUPEKTOPOB JIMOO PyKOBOIUTEIIS
paBlieHus, GUKCUPYIOT 3TO IMCBMEHHO ¥ HE YYacTBYIOT B IPHHATHHU PEIICHUS IO
BOIIPOCY.

153. PykoBOIUTENh U WIEHBI IPABJICHMAS MOTYT 3aHUMATh JTOJDKHOCTH B IPYTHX
OpraHu3alusIX TONBKO C 0HOOpEHHs COBETa JUPEKTOPOB. PyKOBOIUTEND IPABICHUS He
3aHMMAET JOJDKHOCTh PYKOBOAMTENS MIPABJICHHUS APYTOro IOPUAMYECKOTO JIHIIA.

154. TlpaBnenue oOecredynBaeT CO3JaHHE ONTUMAIBHOM OpraHU3allMOHHON
cTpyktypsl @oHpa.

OpranuzanuoHHas CTPYKTypa HalpaBjieHa Ha:

1) a3 heKTHBHOCTD IPUHSTHS PEIICHUH;

2) yBenudeHue npoaykTuBHoCTH PoOHIA,

3) onepaTUBHOCTH NPUHATHUSA PELICHUN,

4) opraHM3aluOHHYI0 TMOKOCTb.

Ot160p KaHAMIATOB Ha BaKaHTHbIE NO3UIMK POHIA OCYIIECTBISETCS HA OCHOBE
OTKPHITBIX W IPO3padyHBIX KOHKYPCHBIX Ipoueayp. KapbepHoe mponsmwxeHue,
MaTepHaabHOe CTUMYJIHpOBaHHE COTpPyAHUKOB @DOHIA OCYILECTBIIETCS B
COOTBETCTBMM ¢ IPHUHIKIAMH MEPHUTOKpPaTHHM C Y4YeTOM YpOBHS 3HAHHH,
KOMIIETEHIIMM, OMbITa paboTBl M JOCTIDKEHMS IIOCTaBICHHBIX 3a1ad. B @Domze
bopmupyeTcs My pabOTHUKOB KaApOBOIO Pe3epBa, U3 KOTOPOro B IOCIEAYIOLIEM
MOTYT IIPOM3BOJUTHECA Ha3sHauUeHHs Ha DPYKOBOJAILME IOJDKHOCTH CpPEJHEro u
BBICIIErO MEHEIKMEHTA. PAOOTHHKU NMPOXOAT OLEHKY Ha €XXEroqHOM OCHOBE.

I[Tpouemypsl 0TGOpa KaApOB PeaIH30BhIBAIOTCS 110 CIEAYIOLIUM TPeOOBaHUSM:

OTKPBITOCTh W OTCYTCTBHE OIPAaHMYEHHH Ui 3aHATHS TOJDKHOCTEH Ui
IIMPOKOTO Kpyra JuIl, obecreduBas INPUHLHUI PABEHCTBA BO3MOXKHOCTEH, KOTOpPBIE
CIIOCOOGCTBYIOT IOBBIIICHAIO KOHKYPEHIMH M OTOOpa IOCTOMHEIX IPETEHIEHTOB,
OTBEYAIOLINX TPeOOBaHUAM NPOHECCHOHATN3MA U KOMIIETEHTHOCTH;

OeCIpUCTPACTHBIA MOAOOP KaApoB H IIOJHOE OTCYTCTBHE IPOTEKIMOHU3MA,
IIaTPOHAXXHOM CHCTEMBI MpueMa (IO IPHHIMIY NPENAHHOCTH, OSTHHYECKOi
TIPUHAIEKHOCTH, POJCTBEHHBIX CBs3ell U TNYHOH ApyKO5I);

IIpaBOBas periaMeHTalus, B TOM YHUCIIE B BOIPOCaX 3aKpEILIEHHs] MPHHIUITOB U
KPUTEPHMEB OIEHKM KAHIUAATOB, WCKIIOYAs YCIOBHMA I CyOBEKTHBHOCTH IpH

BBIHECEHUH PEIICHUS.
IMaparpa¢ 17. OueHka H Bo3HArpax/ieHue WieHOB npasJieHus Ponga

155. PykoBoAWTENb U HJIEHBI IIPABICHUS OLICHMBAIOTCA COBETOM THPEKTOPOB.
OCHOBHBIM KPUTEPHEM OILIEHKH SIBISETCS JOCTHXKeHHe nocTaBineHHsx K1,
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KIII pykoBoauTes U 4JIEHOB IPABIEHUS YTBEPHKIAIOTCSI COBETOM IUPEKTOPOB
®ouna. I[pennoxenus B yacté KIIJ] uneHOB IIpaBlIeHHsS Ha PACCMOTPEHHE COBETY
IUPEKTOPOB BHOCUT PYKOBOIUTEND IIPABICHHUS.

156. Pe3ynpTaThl OLIEHKM OKAa3bIBAIOT BIMSHUE Ha pa3Mep BO3HArpaXICHMS,
noompenue, mepenzbpaHue (HasHa4eHHWE) MM JOCPOYHOE  IIpPEKpalleHue
ITOJTHOMOYHH.

157. Omnara TpyZa pYKOBOOWUTENS W WICHOB IPAaBIEHHsA CKIAIbIBACTCA U3
IIOCTOSSHHOW M TepeMeHHOM dacTH. lIpu ycTaHOBIEHHH AOJDKHOCTHOTO OKJIaJa BO
BHAMaHHE TPUHUMAIOTCS CJOXKHOCTH BBINIOJNHAEMBIX 3a1a4, I€pCOHAIBHBIE
KOMITETEHIIMA pabOTHHKA W €ro KOHKYPEHTOCIHOCOOHOCTh Ha pbIHKE, BKIAal,
BHOCHMBIN NTaHHBIM JIMIIOM B pa3BuThe POHIA, YPOBEHb JOJDKHOCTHBIX OKJIAaJOB B
AHAJIOTHYHBIX KOMITAHUSIX, SKOHOMMU4YecKas cutyauus B Donue.

158. B cimydae JOCpOYHOTO pacTOPXKEHUS TPy AOBOT0 JOTOBOPA, BO3HAIPaXACHHE
BBIIIJIAYMBAETCS B COOTBETCTBHU C BHYTPEHHUMM IOKYMEHTaMH, yTBEpPKICHHBIMU
coBeToM nupekTopoB DoHza.

IIaparpad 18. IlpuHIMDI yCTOHYHBOIO pa3sBUTHA

159. ®oHa oco3HaeT BaAXXHOCTH CBOErO BIUSHUS Ha 3KOHOMHKY, SKOJOTHIO H
OOIIECTBO, CTPEMACH K POCTYy IOJITOCPOYHONH CTOMMOCTH, OOECIIeUMBAIOT CBOE
YCTOMYHMBOE pa3BUTHE B JOJTOCPOYHOM IIepHoje, cobmonas OanaHc HHTEPECOB
3aMHTEPECOBAHHEIX  CTOpoH. [logxox  OTBETCTBEHHOrO, MPOAYMAHHOIO H
paLMOHANBHOTO B3aUMOJEMCTBHS C 3aMHTEPECOBAHHBIMH CTOpPOHaMu Oyzer
CIOCOOCTBOBATH yCTOHYMBOMY pa3BUTHIO PoHAA.

160. ®oup cTpeMUTCS K POCTY TOJITOCPOYHON CTOMMOCTH, 0OOecrneYuBarOT
yCTONYNBOE pa3BUTHE, COONIONAIOT OallaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JleaTenbHOCTH B OOJNACTH YCTOMUYMBOTO pPa3sBUTHUSA COOTBETCTBYET JIyYIIMM
MeXIyHApOIHBIM CTaHAApPTaM.

®oHI B XOIe OCYIIECTBIEHUS CBOEU NEATEIbHOCTH OKa3bIBaeT BIUSHHE WIIH
HCIIBITRIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3aMHTEpeCOBAaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IIOJOXHUTEIBHOE, TaK U
HEraTHBHOE BO3IeHCTBHE Ha HesaTenpHOocTh POHIA, a UMEHHO Ha POCT CTOMMOCTH
donpga, yCTOWYHNBOE pa3BUTHE, PEIyTAIIUIO U UMUK, CO3/1aBaTh WA CHUXKATh PUCKH.
®oHn  yaenser BaXHOE€ 3HAUEHHWE — HaJJeXallleMy  B3aUMOJEHCTBHIO C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

161. ®oHp mpu onpeAesIeHNH 3aNHTEPECOBAHHBIX CTOPOH U B3aUMOZIEHNCTBUS C
HUMH KCIIONB3yeT MEXAYHApPOIOHbIE CTAaHAAPTHI ONPEIENICHUsS U B3aMMOJAEHCTBUS C
3auHTepecoBaHHEIME cTopoHamu (Crangaptr AA 1000, crappgapT NpUHLUIIOB
nogoTueTHocTH  (Accountability  Principles ~ Standard 2008  "Crangapt
B3aMMOJEHCTBUA ¢ 3auHTepecoBaHHbIMEH cToponamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBoAcTBO IO COLMAJILHOM
orserctBeyHoctd (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), IPpUBEUEHHbIE COIINECHO LpUIlOKeHUIV 1 K Hacrosemy Kouekcy.



37

@doHA NOpUHMMAaeT Mephl 10 HaJTaXWBAaHUIO [OMAjIora H JOJITOCPOYHOTrO
COTPYQHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

162. ®oHA cocTaBIsSeT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YUETOM PUCKOB U
PAHXKUPYS C yUETOM 3aBUCUMOCTH (TIpSMOM UITH KOCBEHHOM ), 00513aTeNBCTB, CUTYal[HH
(yoenss ocoboe BHHMMaHHWE 30HAM IIOBBIIIEHHOTO pHUCKa), BIUSHUS, DPa3IAIHBIX
(pa3HOOOpa3HbIX) TEPCIIEKTHB.

163. MeTonpl B3aMOAEWCTBHS C 3aMHTEPECOBAHHBIMUA CTOPOHAMH BKIIOYAIOT
cnenytome dopmel (AA 1000 "CranmapT B3aMMOJECHCTBHS C 3aMHTEPECOBAHHBIMU
croponamu” 2011 (AA 2011 Stakeholder Engagement Standard 12011) nmpuBenesHsIe
COTJIaCHO MPUJIOXKEeHUIO 2 Kk HacTosmemy Kozxekcy.

164. @®ouxg obecmeynBaeT COIJIACOBAaHHOCTh CBOHMX JKOHOMHYECKHX,
SKOJIOTHYECKHMX M COITHANBHEIX IeNied sl YCTORYMBOrO Pa3BUTHS B JOJITOCPOUYHOM
TIepro/ie, KOTOpEle BKJIOYAIOT, B TOM YHCIE, POCT AOJITOCPOYHON CTOMMOCTH I
€IMHCTBEHHOT'O aKIMOHepa U MHBECTOPOB. Y cToiunBoe pa3BUTHEe B DOHIE COCTOUT
13 TPEX COCTaBISIOIINX: 9KOHOMUYECKOH, SKOJIOTUIECKON U COLIMATIbHOM.

165. DxoHOMHYECKas COCTABIISIOIIAs HAIPaBIsAET AeATeNbHOCTh POHOa HA POCT
IOJTOCPOYHOU CTOMMOCTH, OOecliedeHre MHTEPECOB €JUHCTBEHHOro akKIMoHepa U
UHBECTOPOB, TOBBIIIeHHE d((EKTUBHOCTH ITPOLIECCOB, POCT HHBECTULINI B CO3AaHUH
U pa3sBUTHH GoJiee COBEPIICHHBIX TEXHOJIOTHH, IOBBLIIIEHHE IPON3BONUTENIFHOCTH
TpyZa.

166. Dxoioruyeckasi CoOCTaBiIgrOIIasd o0ecleunBaeT MUHUMU3ALIUIO BO3IeHCTBUS
Ha OWonoruveckue u  (uU3UUecKHe IPUPOAHBIE CHUCTEMEI, OINTHMAJIbHOE
HCIIOJIb30BaHKWE OIPaHHYEHHBIX PECYpCOB, NpUMEHEHUE 3KOJIOTMYHBIX, 3HEepPro- U
MaTepuaiocOeperaiolux TEXHOJOTHHM, CO3JaHHe OSKOJOTMYECKH IpHEeMIIEMOM
IPOAYKIIFH, MUHAIMHU3ALIHIO, TepepaboTKy U YHUUTOXEHHE OTXOAO0B.

167. CoumanbHas COCTABIISAIOIIAs OPHEHTHPOBaHA HA IIPUHIIMIIEI COLMAIBHOMN
OTBETCTBEHHOCTH, KOTOPBIE B YHCJIE IPOYEro BKIIOYAIOT o0ecreueHne 6€30acHOCTH
TpyAa U COXpaHEHHE 3[0POBbS pPaOOTHUKOB, CIIPAaBEAJIMBOE BO3HArpaxJAeHUE H
yBa)XKeHHe IpaB pabOTHUKOB, MHAWBHAYAIHHOE pa3BUTHE IEPCOHANA, peaTu3alllio
COIHANIbHBIX ITPOTPaMM IS [IEPCOHaa, CO3TaHKEe HOBBIX Pab04IX MECT, CIIOHCOPCTBO
1 0J1IarOTBOPUTEIBLHOCTD, IIPOBEICHUE IKOJOTUUECKUX U 00pa30BaTEIbHBIX aKIIH.

168. ®oHA MPOBOIUT aHAIU3 CBOEH NEATEIBHOCTU U PUCKOB IO TPEM JAaHHBIM
acIieKTaM, a TaK)kKe CTPEMHUTCS He AOITyCKaTh WM CHHXATh HEraTHBHOE BO3JEHCTBHE
Pe3yJIbTaTOB CBOEH AeATEILHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHE.

169. MexnayHnapoausie cranaaptel GRI 4 npuBoaar knaccuuKanuoo KaTeropuit
U acleKToB YycToiumBoro pasputus OOIIecTB, COINIaCHO INPUIOKEHHI0 3 K
HacTosmemy Koaekcy.

170. B ®oHae BBICTpamBacTCs CHUCTeMa YHpaBJIeHHS B 00JIaCTH yCTOHYMBOTO
PasBUTHs, KOTOpas BKIIIOYAET, B TOM HHCIIE, CIECIYIOIMINE JIEMEHTHI:

1) mpuBEpPKEHHOCTh NPHUHIMIIAM YCTOWYMBOTO pa3BUTUS Ha YPOBHE COBETa
JTUPEKTOPOB, UCIIOJIHUTEIHHOIO OpraHa 1 pabOTHUKOB;

2) aHamM3 BHYTpPeHHeW U BHEIIHEH CHTyalldd IO TpPeM COCTABIISIFOIIAM
(3KOHOMHUKA, SKOJIOTHSI, COL[MAIbHBIE BOIIPOCHI);
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3) ompenmeneHume PHCKOB B O0OJAaCTH YCTOWYHMBOIO PasBUTHS B COLMAIBHOM,
SKOHOMMYECKOH U 3KOJIOTHUeckol chepax;

4) mocTpoeHUe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenne neneit u KIIJl B obnactn ycTOHIUBOrO pa3BUTHS, pa3paboTka
IIJIaHa MEPOTIPUSTUN U OIpe/ie/IeHHe OTBETCTBEHHBIX JIHI;

6) uWHTerpalus YCTONYMBOIO pa3BUTHS B KIIOYEBBIE IIPOLECCHI, BKIIOYas
yIpaBjlieHHE pUCKaMH, IUIaHWPOBAHHE, YNPABICHHE YEJIOBEYECKMMHM DECYpCaMH,
MHBECTHUIIMH, OTYETHOCTh, OIEpallMOHHAs OEATEIBHOCTh M IpYyrue, a TaKkKe B
CTPATETHIO Pa3BUTHS U MPOLIECCHI IPUHATHS PEIIICHUM;

7) moBbIlIEHHEe KBATHGHKALMYA JODKHOCTHBIX JUII M pabOTHHKOB B 00JacTH
YCTOWYUBOI'O Pa3BUTHS;

8) peryagpHbIii MOHHTOPUHI W OIEHKa MEPOIpPUATHH B 00JIaCTH yCTOWIHMBOIO
pasButHd, oneHka mocTmkeHus Lenedl u KIIJ, mpuHATHE KOPPEKTHPYIOIIHX MED,
BHeJIpeHe KyJIbTYPhl IOCTOSHHBIX YIy4LIECHHUH.

171. Coser mupektopoB u npasieHue DoHma obecrieunBaeT (HOpMUPOBAHUE
HaJyIeXaIel CHCTEMBI B 00J1aCTH yCTOMYHMBOrO Pa3sBUTHS U €€ BHEIPEHHE.

Bce paboTHUKHM ¥ JODKHOCTHBIE JIMLIA HAa BCEX YPOBHSAX BHOCAT BKIAA B
yCTOMYMBOE pa3BUTHE.

172. ®onmoM paspabaThIBarOTCS IUIAHBI MEPOIIPUATHI B 00JaCTH yCTOMYHBOIO
Pa3BUTHS IOCPECTBOM:

1) aHamu3a TeKyIleld CUTyalldd 10 TPEM OCHOBHBIM cepaM: 3KOHOMUYECKOH,
3KOJIOTHYECKOMH U cortuaabHOH. [Ipy npoBeieHry JaHHOTO aHAJIM3a BaXKHBIM SBIISETCH
IOCTOBEPHOCTH, CBOEBPEMEHHOCTh 1 Ka4eCTBO HH(QOPMAaLUY;

2) ompemeneHus PHCKOB B 00NacTH YCTOWYMBOIO pasBUTHA. Pucku
pacrpeeNnsioTcsl B COOTBETCTBUY C TpeMsl HANPaBICHUSIMHU YCTONYMBOIO Pa3sBHTHA,
MOTYT TaK)Ke BJIMATH HA CMEXHBIe HallpaBIeHUS U 3aXBaThIBaTh APYTHe pUCKH. [l
OIlpelesIeHrs pUCKOB MMPOBOUTCS aHANIN3 KaK BHYTPEHHUX, TaK ¥ BHEIITHUX (DaKTOPOB
Bo3nencTBus Ha DoHL;

3) onpeeneHns 3aMHTEPECOBAaHHBIX CTOPOH U UX BIIUSAHHUA Ha [EATENBHOCTE,

4) ompeneneHus Ieneil, a TakKe IO BO3MOXHOCTH LIEJIEBBIX IIOKA3aTeNEH,
MEPOIPHATHH 10 YIy4IIIeHUIO ¥ COBEPIIEHCTBOBAHMIO AEATEILHOCTH OPraHU3aLMH I10
TPeM COCTABJISIFOIIMM, OTBETCTBEHHBIX JIMLI, PECYPCOB U CPOKOB HUCITOJHEHNS,

5) perynspHOTO MOHUTOPUHIA U OLIEHKH pEAM3alMU UENEH, MEpOIpHUATHH
TOCTYDKEHHUSI LIeJIEBBIX ITOKa3aTelel;

6) CHCTEMATH3WPOBAaHHOTO M  KOHCTPYKTHBHOIO  B3aUMMOJEHCTBHSA  C
3adHTEPECOBAHHBIMH CTOPOHAMH, [IOJy4EeHUs OOpaTHOM CBS3Y;

7) peasiuzanvu copMUPOBAHHOTO TIAHA;

8) MOCTOSHHOTO MOHUTOPHUHTA U PEryIIpHON OTYETHOCTH;

9) aHasH3a U OLEHKU pe3yIbTaTUBHOCTH IJIaHa, IIOJBEACHU UTOTOB U IIPUHATHS
KOPPEKTUPYIOIMX U YIyYIIAFOIIUX Mep.

YcToitunBoe pa3BUTHE UHTEIPUPYETCH B:

1) cucreMy yripaBiieHus,

2) cTpaTeruro pa3BUTHS;
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3) KIIOYeBBle IPOLIECCHI, BKIOYAs YNpPaBIE€HHWE PHUCKAMHM, ILIaHUPOBaHHE
(ZONMroCpOUHBIH (CTpaTerhst), CpPERHECPOYHEIH (IATIIETHHH IUTaH DasBUTHSA) U
KPaTKOCPOYHEIH (rom0BOM OIOKET) MEPHOJbI), OTUYETHOCTD, yIIpPaBICHHE PUCKAMH,
yIpaBIeHHE YEOBEYECKIMHU PECypcaMu, MHBECTUIINH, ONIepallOHHAs ASSITeIbHOCTD
¥ IpyTHe, a TAakKe B MPOIECCHl NPHHATHA PELIeHWA Ha BCEX YPOBHSIX HadWHAdA OT
OpraHoB (€IMHCTBEHHBIM aKIMOHep, COBET IMPEKTOPOB, NpaBieHume PoHIa), U
3aBepInas psAIOBEIMU PaOOTHHKAMH.

173. B cucreMe ympaBieHHS B 00JIaCTH YCTOMYMBOIO Pa3sBUTHS ONpPeeNSeTCS B
3aKpEIUIAETCS POJIH, KOMIICTEHIMH, OTBETCTBEHHOCTh KaXXZOro opraHa M BCEX
paGOTHHKOB 3a peay3allyio NPHHIMIIOB, CTAHIAPTOB U COOTBETCTBYIOIIUX IOIUTHK
H IUTaHOB B 00,1aCTH yCTOWYUBOIO Pa3BUTHS.

174. Coset mupexktopoB PoHIa OCYIIECTBIAET CTPATETHYECKOE PYKOBOJCTBO H
KOHTpPOIb 32 BHeIpeHHWeM ycToiduBoro passuths. Ilpasnenne ®onma dopmupyer
COOTBETCTBYIOIIMM IUIaH MEPOIPHATHHA H BHOCHT €ro Ha pPacCMOTpPEHHE COBETa
IUPEKTOPOB.

B nemnsx MOArOTOBKH BOIPOCOB YCTOHYMBOIO Pa3BUTHS CO3JAETCS KOMUTET WU
NaHHBle QYHKIUHM IEJErMpYIOTCS B KPYT KOMIIETEHLHUM OJHOTO M3 ASHCTBYIONIMX
KOMHUTETOB TIpH COBeTe AUPeKTopoB POHA BONIPOCOB YCTOWIMBOTO PAa3BUTHUA.

B ®oHze BHEAPAIOTCS CleUHATbHBIE MPOrpaMMbl OOYYEHHs M TIOBBILICHHUS
kBanM(QHUKALMK [0 BOIpocaM ycToiumporo pasButus. OOydeHue sBIIETCA
MTOCTOSTHHBIM 2JIEMEHTOM BO BHEPEHUM YCTOWIMBOIO Pa3sBUTHA. JOJDKHOCTHBIE JIMIA
®donma crnocobCTBYIOT BOBJIEUESHHOCTH COTPYJHHMKOB B YCTOMYHMBOM Pa3BUTHU Ha
OCHOBE IIOHMMaHHA ¥ IPUBEP)KEHHOCTH IPHUHIUIIAM YCTOMYMBOIO DPasBUTUSA H
U3MEHEHHs KyIbTYypbl, MOBEICHUS IPH BEICHHHM MAEATEIbHOCTH M BBINOJHEHNA
o0s13aHHOCTE.

175. Beirogs! OT BHEAPEHUS MPUHIUIOB YCTOMYHUBOIO Pa3sBUTHS BKIIOYAIOT!

1) nmpuBieueHre WHBECTHUIMH — B MMPOBOM IPAaKTHKEe NPU ONpPEAEICHUM
WHBECTUIIHOHHOM IPHUBIIEKATENBHOCTH HHBECTOPAMHE YUUTEIBAETCH 3()(PEKTUBHOCTS B
06J1aCTH YCTOWIMBOTO pPa3BUTHS,

2) TOBEILIEHHe yIpaBieHYeckod 3Q(EKTUBHOCTA M MHUHHUMH3AIS PUCKOB —
MHTErpalysa O5KOJOTMYECKHX M COLHUANBHBIX acleKTOB B IPOLECC NPHHATHA
YIPaBIEHYECKAX pelIeHu# I03BONAET PaCIIMpUTh TOPU3OHTHI ITAHUPOBAaHMA U
YUUTHIBATh 00jlee PasHOCTOPOHHHUM CIIEKTP PHCKOB U BO3MOXHOCTEH, YTO CO37ACT
TIPEANOCHIIKY 7Sl YCTONYUBOTO pa3BUTHS OU3HECA,;

3) moBbimeHHe 3Q(PEKTHBHOCTH — BHEIPEHME COBPEMEHHBIX TEXHOIOTHH
MTO3BOJIIET CO3/1aBaTh MHHOBAIIMOHHBIE NPOIYKTHI U YCIYTH, YBEIUYHBAA IIPU 3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTE U 3(Q()EKTHBHOCTE,

4) yKpeIuleHHe peryTaluu — yJIydlIeHHe KOPIIOPATHBHOTO MMHIDKA SBIIACTCA
NpAMBIM PE3YJBTATOM [IESTEIBHOCTH B 00JacTM YCTOWYMBOTO pasBHUTHSA, HTO
TIOBBIIIAET LIEHHOCTH OpeHAa M (OPMUPYET KPEIMT HOBEpHsA, a TaKkKe OKa3bIBAcT
MOJIOKUTENHHOE BIUSHUE HA KAYeCTBO B3aMMOIEHCTBUS C JA€JIOBBIMU ITapTHEPAMH;

5) mOBBIIEHWE JOSNBHOCTH CO CTOPOHBl BHYTPEHHMX W BHEUIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHME NPHBIEKATENBHBIX YCIOBHH TpYyIa,
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BO3MOYKHOCTeH )1 Mpo¢heCCHOHATIBFHOTO ¥ KapbepHOI'0 POCTA MIO3BOJISET IIPUBIIEKATE
U yIEepXKUBATh MEPCIEKTUBHBIX KBaNU(UIUPOBAHHBIX CIELHAINACTOB; IIOCTPOCHHE
5>pPeKTUBHOrO OMajora C 3aMHTEPECOBAHHBIMH CTOpOHAMU  CIIOCOOCTBYET
(OPMHPOBAHHMIO TIO3UTUBHON Cpelsl BOKPYT nestenbHocTH PoHAa, 9YTO CLIOCOOCTBYET
IIOBBINIEHHIO 3¢ HeKTUBHOCTU OM3HECa 3a CUET MOHUMAHMUS U MTOAJEPKKH CO CTOPOHEI
KJIMEHTOB, €IWHCTBEHHOTO AaKIHOHEepa, HMHBECTOPOB, I'OCYIapCTBEHHBIX OpPIaHOB,
MECTHOI'O HaceJeHHUs, 00IIeCTBEHHBIX OpraHr3aIui.

JlomycKaeTcs peacTaBieHre MHPOPMAITHH IO YCTOHINBOMY Pa3BUTHIO B popMe
OTJIENIEHOT'O OTUETa WK B cocTaBe rogosoro ordera Gouna.

176. OTyer MO yCTOHYMBOMY Pa3BUTHUIO YTBEPXKAAETCSA COBETOM AUPEKTOPOB H
JOBOIUTCSA JO CBEJEHHS 3aMHTEPECOBAHHBIX CTOPOH IIOCPEICTBOM pa3MEUIEHWs Ha
KOPIIOPaTHBHOM MHTEPHET-pecypce W/WIIK NpeAoCTaBIeH)s Ha OyMaXXHOM HOCUTEIIE.

B umenax [goBeneHHs IIOJHTHKM YCTOMYMBOIO PpAa3BUTHA [0 CBEACHHA
3aMHTEPECOBAHHBIX CTOPOH, HMHTepHeT-pecypc (MOHIa M OpraHMU3allud CONEPIKHUT
OTJIENIBHEIN pa3liel, IOCBSIIEHHbIN TaHHOH cepe AeaTeIbHOCTH.

177. ®oup u opraHu3aiiuy 00CYKIAI0T BKIIFOYEHHE U COONIOIeHHE IPHUHITUIIOB U
CTaHJAPTOB YCTOMYMBOIO Pa3BUTHS B COOTBETCTBYIOIIME KOHTPAKTHI (COIVIAIIEHHS,
JOTOBOPEI) C MapTHEPaMH.

B cnoyuae BeigBIeHHS @DOHIOM MM OpraHW3allUedl pHCKa, CBA3aHHOIO C
OKa3aHWEM TapTHEpaMd HETraTHBHOI'O BO3JEHCTBUA Ha 3KOHOMMKY, 3KOJIOTHIO H
obmectso, PdoHa u/WUIKM OpraHuzalysg [pPUHUMAeT Mephl, HaNpaBJICHHBIE Ha
IIpeKpalleHue WK NpeIynpekIeHUe TAKOro BO3AECHCTBHS.

B ciydae HenmpuUHATHS WM HEHAAJEXKAIlero BBINOJHEHHUA MapTHEPOM
IPUHIIMIIOB W CTAHIApPTOB YCTOMYMBOIO pa3BUTHs, NPUHUMAETCI BO BHUMAaHHE
Ba)KHOCTb JAaHHOTO NapTHepa g PoHJAa U OpraHM3alldd U CYyLIECTBYIOT JIM MEPEI
BO3JEHCTBHS Ha HETO M BO3MOXXHOCTH €0 3aMEHBI.

Ilaparpadg 19. YnpasJiienne puckaMu

178. B ®onpe co3gaercs 3¢ dHeKTUBHO PYHKIMOHUPYIOLIAs CUCTEMA YIIPABICHUS
pPHCKaMH M BHYTPEHHETO KOHTpOJI, HallpaBlIeHHas Ha OOeCleYeHHe NOCTWIKEHHMS
MDoHIOM CBOMX CTpaTErHYeCKUX U OMEPAlMOHHBIX LeNlel, U IpecTaBisiomas cooon
COBOKYITHOCTH OpTraHH3aI[MOHHBIX ITOJIUTHK, IPOLEAYDP, HOPM IIOBEIECHUS U JEWCTBUH,
METONOB M MEXaHH3MOB YIPAaBICHUS, CO3/1aBa€MbIX COBETOM IUPEKTOPOB H
npasieHrneM QoHaa st 0becriedeHus:

1) ontumainsHOro GajaHca Mexay pocToM crouMocTy PoHza, NPUOBIIEHOCTBIO
U COIIPOBOXKAAEMBIMU UX PUCKAMH;

2) > deKTUBHOCTH (HUHAHCOBO-XO3SIMCTBEHHOW AEATENBHOCTH MU JOCTHXKEHMS
¢uHaHcoBoi ycrounBoct PoHza;

3) COXpaHHOCTH aKTHUBOB ¥ 3P HEKTUBHOIO UCIOIb30BaHus pecypcoB PoHa;

4) MOJIHOTBHI, HaJEXHOCTH U OCTOBEPHOCTU (PMHAHCOBOM M yIPaBIEHYECKOM
OTYETHOCTH;
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5) cobmonenus TpeboBaHMI 3aKkoHOAaTenscTBa PecmyOnuku Kazaxcran u
BHYTPEHHHX NOokyMeHToB DoHa;

6) Ha/IIeKAIIero BHYTPEHHET0 KOHTPOJIS 15 IPeI0TBpaIlleHYs MOIIIEHHUYECTBA
u obecrneuerns 5GGHEKTHBHOW MOANEPKKH (QYHKIHMOHHPOBAHUS OCHOBHBIX H
BCIIOMOTaTeNIbHEIX OH3HEC-TIPOIIECCOB U aHAIN3a Pe3yJIbTaTOB JESTEIbHOCTH.

179. CoBer pupekTopoB @DoHHAa YTBEPKAAET BHYTPEHHUE JOKYMEHTH],
OIpEeNeNsiolIde MPUHIMIBI W IOAXOAB K OpraHM3allMM CHUCTEMBI YIpaBICHHA
PHCKaMH U BHYTPEHHEr0 KOHTPOJIS, UCXOs U3 3a4a4 3TOH CUCTEMEI.

Opranuzarys 3¢ (eKTUBHON CHCTEMBl YNpPaBIEHHS DHUCKAMHM M BHYTPEHHETO
KOoHTpoJIA B DOH/IEe HalpaBlieHa Ha IIOCTPOSHHE CHUCTEMBI YIPaBIEHHUs, CIIOCOOHON
obecreyuTs IOHUMAaHHe Pa3yMHOCTH U IPHEMIIEMOCTH YPOBHS pUCKOB pabOTHHKAMY,
MeHeKMeHTOM, opradamu @DoHga IIpu NPUHATAN WMH pelIeHHu#, OBICTPO
pearmpoBaTh Ha pPHCKH, OCYIIECTBIATH KOHTPONb HaX OCHOBHBIMM U
BCIIOMOTATENbHEIMI OH3HEC-TIPOIleCCAaMH M €KEIHEBHBIMU OIeparlusMH, a TaKxke
OCYILECTBIATh He3aMeIUTEIIFHOe WH(GOPMHPOBaHUE PYKOBOJICTBa
COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYILIECTBEHHBIX HEJJOCTATKAX.

180. IIpuHIMITEI ¥ TOAXOIBI K OpraHu3anuu 3¢ GheKTUBHOM CUCTEMBI YIIPaBICHHS
PHUCKaMH U BHYTPEHHET0 KOHTPOJISI IPeAyCMaTPUBALOT:

1) ompenenenue 1eneil U 3a7a4 CUCTEMbI YIPaBIeHUS PUCKaMU U BHyTPEHHETO
KOHTPOJIS,

2) OpraHu3aIuOHHYIO CTPYKTYPY CUCTEMBI YIPaBIeHNs pPUCKaMU X BHYTPEHHETO
KOHTpPOJSI C OXBaTOM BCEX YpPOBHEHl NpPUHATHS pEWIeHUWH M ¢ y4eTOM pOJH
COOTBETCTBYIOIIETO YPOBHS B IpoIlecce pa3pabOTKU, YTBEPKAEHHS, IPUMEHEHUA U
OLIEHKH CHCTEMBI YIIpaBJIeHUs PUCKaMH U BHYTPEHHETO KOHTPOJLS;

3) TpebGoBaHusA K OpraHM3allUU Ipoliecca YIPaBIEeHUS PUCKaMU (IOAXOIBI K
OIIpeNEIEHHIO PHUCKA, MOPSIOK HAEHTH(GUKAIMM K OLEHKH PHUCKOB, OIpelelleHHe
METOJIOB pearupoBaHUsl, MOHUTOPHUHT);

4) TpeGoBaHUs K OpraHU3aliy CUCTEMBl BHYTPEHHETr0 KOHTPOJIS U IPOBEIECHHUIO
KOHTPOJIBHBIX TpoleAyp (XapaKTepucTHKa KIIOYeBBIX oOjacTel W OCHOBHBIX
KOMITOHEHTOB CHCTEMEI BHYTPEHHETO KOHTPOJIS, IIOPSAIOK OLEHKU 3(PPEKTUBHOCTH H
OTYETHOCTH B 00JIACTH BHYTPEHHET'O KOHTPOJIS).

181. Bo BHyTpeHHUX HoKyMeHTax DoHAa 3aKpeIlIsieTCs] OTBETCTBEHHOCTh COBETA
IMPEKTOPOB U mpaBienus PoHOA Mo opraHuzali U obecredeHno 3QpHEeKTUBHOTO
(GYHKIIMOHHPOBAHUSA CUCTEMBI YIPABIECHUS PUCKAMH M BHYTPEHHEIO KOHTpOJIS Ha
KOHCOJIMIHPOBaHHOM OCHOBE.

182. Kaxmoe ymuio ®@oHma obecrednBaeT HaaJjie)xallee pacCMOTPEHUE PUCKOB
IIPY TIPUHSTHY PEIICHUH.

IMpasienre ®oHma obecreyrBaeT BHeApeHHE NPOLEAyp YNpaBlIeHUS pPUCKaMHU
paboTHHKaMH, 00JIaAaloIUMK COOTBETCTBYIOIIEH KBaNX(UKALHEN H OIIBITOM.

IIpaBnenue QoHma:

1) o6ecnieunBaet pa3paboTKy U BHEPEHHE YTBEPHKACHHBIX COBETOM JUPEKTOPOB
BHYTPEHHHX JIOKYMEHTOB B OOJIACTH YIIPaBJIeHUS pUCKaMU U BHYTPEHHEI0 KOHTPOJIS;
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2) obecmeumBaeT co3gaHue U 3P(PEeKTUBHOE (GYHKIIMOHMPOBAHUE CHCTEMEI
yIpaBlIeHUs PUCKaMH ¥ BHYTPEHHETO KOHTPOJIS IyTeM IPaKTHYeCKOH peanu3aluy U
HEIPEPBIBHOTO OCYIIECTBICHUS, 3aKPEIUIEHHBIX 33 HUM IIPHHIMIOB U IPOLEIyp
yIpaBJIeHUs PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BBHINOJHEHHE pEIIEHUN COBeTa MHUPEKTOPOB U PEKOMEHIAIMi
KOMHUTETA II0 ayAWUTy B OOJacTH OpraHM3allii CUCTEMBl yIpaBlIeHUs pPUCKaMHU U
BHYTPEHHETO KOHTPOJIS;

4) oCyIIeCTBISET MOHUTOPUHT CUCTEMEIl YNPABIEHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TpeOOBaHUSIMY BHYTPEHHUX JOKYMEHTOB;

5) obecme4rmBaeT COBEPIIEHCTBOBAHHWE IIPOLECCOB M MpPOLENYp YIpaBIeHUS
PUCKaMHU M BHYTPEHHETO KOHTPOJIS ¢ yYCTOM M3MEHEHHWH BO BHEIIHEW W BHYTpEHHEN
cpene Ou3Heca.

183. B memnsix peayM3alliy NPUHIUIIOB BHYTPEHHET0 KOHTPOJS U 0OecTIeueHHs
3¢ (HEKTHBHOCTH CUCTEMBI YIIPaBIeHUS pUCKaMU U BHYTPEHHET0 KOHTPOJIS IIPaBIIEHUE
®oHza pacnpenenser MOJHOMOUNS, 00S3aHHOCTU U OTBETCTBEHHOCTh 32 KOHKPETHBIE
HIPOLEAYPHI YIIPaBIeHUs PUCKAMH U BHYTPEHHETO KOHTPOJIS MEXy PyKOBOAUTEISIMU
HIDKECIIETYIOIIET0 YPOBHS W/HIIH PYKOBOAUTEIISIMU CTPYKTYPHBIX NTOpa3eaeHU.

184. PykoBoguTeNM CTPYKTYPHBIX IOJpa3feieHuil B COOTBETCTBUH CO CBOWMH
(GYHKIMOHAIBHBIMA  O0S3aHHOCTSIMM HECyT OTBETCTBEHHOCTh 3a pa3paboTKy,
IOKYMEHTHpPOBaHHe, BHEIpeHHe, MOHWTOPHHI M pPa3BUTHE CHUCTEMBI YIpaBIECHHUS
pPHCKaMH W BHYTPEHHEro KOHTPOJIS BO BBEPEHHBIX UM (DYHKIHMOHATBHBIX 00JIacTAX
negreinsHocTyd PoHaa.

185. OpraHuzalliOHHass CTPYKTypa CHCTE€MBI YIIPAaBICHUS pPUCKAMH H
BHYTpeHHero KoHTpoisi B @oHae (B 3aBHCHMOCTH OT MaciuiTaboB U CHEIUPHUKH
IEeSTEIBHOCTH) TpeAyCMaTpuBaeT HalW4he CTPYKTYPHOrO  IIOApa3fielIeHus,
OTBETCTBEHHOTO 34 BOIMPOCHI YIPaBJIEHHUs PUCKaMH U BHYTPEHHET0 KOHTpoJs (1100
IaHHblE (YHKIMHA MOTYT OBITH BO3JIOXKEHBl Ha clyx 0y BHYTpEeHHEro ayIuTa), K
3aa4aM KOTOPOU OTHOCATCS:

1) oOmas koopauHALWsl TPOIECCOB YIPABIEHUS PUCKAMU U BHYTPEHHEIO
KOHTPOJIS;

2) pa3paboTKa METOIUIECKUX TOKYMEHTOB B OOJIACTH YIpaBJIEHUs pUCKaMU U
BHYTPEHHET0 KOHTPOJIS M OKa3aHHe METOJOJIOTMYECKON IMOANEpXKKH BIafelblaM
Ou3HeC-TIpoIlecCOB B pabOTHHKAM B Ipollecce MACHTU(DUKAIUY, JOKYMEHTUPOBAaHUA
PHCKOB, BHEJIPEHHUS, MOHUTOPHHIa ¥ COBEPLICHCTBOBAHUA KOHTPOIBHBIX IIPOLENYD,
(GhOpMUpOBaHUA IJIAHOB MEPONPUATHN II0 pPEarupOBAaHHUIO HAa PUCKM U IIJIAHOB
MEPOIPUSTHHA IO COBEPIICHCTBOBAHHUIO CHCTEMBI YIpaBIeHHS pHCKaMH U
BHYTPEHHETO KOHTPOJISI, OTYETOB I10 UX HCIIOIHEHHMIO;

3) opranuzanus oOydeHHs pabOTHMKOB B 00JACTH yIpaBlIeHUS PHUCKAMH MU
BHYTPEHHETO KOHTPOJIS;

4) anamu3 mnoptdens PUCKOB U BBIPaOOTKa MpPEASOKEHUN IO CTpaTeruu
pearupoBaHUs M IepepacupelieieHUs pecypcoB B OTHOLIEHWH yHpaBlIEHUS
COOTBETCTBYIOIIIMMHE PUCKAMU;

5) bopMupoBaHue CBOAHON OTHETHOCTH IO pHCKaM;
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6) oCyIIIeCTBIEHHE ONIEPaTUBHOTO KOHTPOIS 32 IPOIIECCOM YIPABIEHHUS PUCKAMH
CTPYKTYPHBIMH TIOApa3IeIeHUSIMI,

7) noaroroBka 1 HHGOPMUPOBaHHIE COBETA AUPEKTOPOB W/WiH npaBieHus Doxaa
O CTaTyce CUCTEMBI YIIPaBICHUS PUCKAMHU, UMEIOIUXCS YTPO3 U NPEIOKEHHH 110 UX
IpeayIpeX IeHHUI0/ HOIBEINPOBaHHUIO.

PykoBonuTenb, KypupyIOIIUi (GYHKIMIO YIpaBIeHHUsS PUCKAMH H BHYTPEHHEIrO
KOHTPOJIS, HE SBISIETCS BIANETBIIEM PUCKA, YTO OOECIIEYNBAET €ro He3aBUCUMOCTD U
O00BEeKTUBHOCTh. HeBO3MOXHO coBMelleHNe (QYHKIUH O yIpaBIEHUIO PUCKAMHU U
BHYTPEHHEMY KOHTPONIO ¢ (YHKIUSIMM, CBSI3aHHBIMH C 3KOHOMHYECKHM
IUTAaHUPOBAHUEM, KOPIIOPATUBHLIM (DHMHAHCHpPOBaHHMEM, Ka3HAa4YeHCTBOM, INPHHATHEM
MHBECTUIIMOHHBIX pelneHni. CoBMellleHHe ¢ ApYIMMH (QYHKLIUSMH JOIycKaeTcs B
cllydae, eClTi He BO3HHKAET 3HAUUTENbHBIM KOH(DIUKT NHTEPECOB.

186. CucreMa ynpaBiieHHs pUCKaMH U BHYTPEHHET'O KOHTPOJIS TpeIyCMaTpHUBAET
IpoLeAyPY UACHTUDHUKAINH, OIIEHKH 1 MOHUTOPUHIA BCEX CYIIECTBEHHBIX PUCKOB, a
TaKXKe MPUHATHE CBOEBPEMEHHBIX U aJeKBATHBIX MEP [0 CHUKEHHIO YPOBHS PUCKOB.

IIpoueayps! 1o yrpaBlIeHUIO pUCKaMH 00eCTIeUnBalOT OBICTPOE pearnpoBaHue Ha
HOBBIE PHICKH, WX HIEHTU(UKAIMIO M OIpeleieHHe BlalenblleB pHCKa. B cimyuae
JTFOOBIX HeNpeIBHICHHBIX U3MCHEHHH B KOHKYPEHTHOM WM SKOHOMHYECKOW cpele
@oHIa, OCYIIECTBISETCS IepeolleHKa KapThl PHCKOB U €€ COOTBETCTBHE PHCK-
aITEeTUTY.

187. CoBeTOM TUPEKTOPOB yTBEPKAAEeTCS OO YPOBEHB aIllIETUTA K PUCKY H
YPOBHH TOJIEPAHTHOCTH B OTHOIICHHH KIIFOYEBBIX PHCKOB, KOTOPBIE 3aKPEILISIOTCS
BHYTPEHHHMH NToKyMmeHTamu DoHfa.

188. YpoBHH TOJNIEpaHTHOCTH IO KIIOYEBHIM pHCKaM IE€PECMAaTPHUBAIOTCS B
cllyyae BO3HHUKHOBEHHS CYIIECTBEHHBIX COOBITUNA. YCTaHABIMBAIOTCH JIHMUTEHI,
KOTOpEIE OrPaHUIUBAIOT PUCKH B TIOBCEIHEBHOM 1EATEILHOCTH.

189. Jlmg LeIoCTHOTO M SCHOTO MOHMMAHMS IPHUCYIIMX PUCKOB B QPoHIE Ha
€XEerogHOW OCHOBE IPOBOJUTCS WIEHTH(GHUKAKUA M OIEHKA PHCKOB, KOTOPHIE
OTpaXKalOTCS B PETHUCTPE PHUCKOB, KapTe pPHUCKOB, IUIaHE MEPOIPHIATHH 110
pearpoBaHui0 Ha pPHUCKHA (YJIyUIICHHE IIPOIECCOB, CTPATETHH MHHHMH3AIUH),
YTBEPXKIaEMBIX COBETOM JTUPEKTOPOB.

190. CoBer IUPEKTOPOB MpU PACCMOTPEHUM TEPEeUHsI PHUCKOB OOeCIeurBaeT
BKIIIOYE€HME B HAX PUCKOB, KOTOPEIE NeMCTBUTEIHFHO MOT'YT IOBJIUATH HA Pealn3alliio
CTpaTErMYeCKUX 3a/iad, a MpU PaCCMOTPEHHUH INIaHa MEPOTIPUATHIA IO pearnpoBaHHIO
Ha PUCKH yOequThCS B MOJIE3HOCTH Meponpuatuii. CoBeT OUPEKTOPOB U NpaBlieHUE
@oHa peryysipHO NoIydyaeT MHPOPMAIUIO O KIIOYEBBIX PUCKaX, X aHATH3e C TOUYKH
3peHHU BIIUSHUS Ha CTpaTeruro U Ou3Hec-1uiansl QoHpa.

OT4eTsl IO pUCKaM BBIHOCSTCS Ha 3acelaHMsl COBETa TUPEKTOPOB HE pexe
OJHOTO pa3a B KBapTal U 00CyKIaThcs HaIexKaluM o0pa3oM B ITOJIHOM 00beMe.

191. B ®onne BHeApsAroTCsS Npo3padyHble NMPUHLUIB X IMOAXOABI B 00JACTH
yIpaBIIeHUs] PUCKaMH M BHYTPEHHEro KOHTpOJIS, MpaKkTuka 00ydeHus pabOTHUKOB U
JOJDKHOCTHEIX JIMII O CHCTEME€ yIpaBIeHHS pHUCKaMM, a TakXe IIPOIEecC
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IOKyMEHTUPOBaHMUS H CBOEBPEMEHHOIO [OBeleHHs HHGOpPMAlUH 10 CBEJIECHHUA
JTIOJDKHOCTHBIX JIULL.

192. Pabotuuku ®oHOa W OpraHU3aldi €XErogHo, a TaKXKe IIpU IIpHeMe Ha
paboTy mpoxomsaT o0yueHHe/BBOAHBI MHCTPYKTaX Il O3HAKOMIIEHHS C IPMHATOH
CHCTEMO yTIpaBlIeHUS pUCKaMHU 1 BHYTPEHHETO KOHTPOJIS.

ITo pe3ynpTaTaMm Takoro o0y4eHus IPOBOJUTCS TECTUPOBAHUE 3HAHUM.

193. B pamMkax CHCTeMBI YNpAaBICHUA PUCKAMH M BHYTPEHHEr0 KOHTPOJII
OpTraHU30BEIBAETCA OE€30IACHEBIN, KOHGMISHUHANbHBIH ¥ JOOCTYIHBIH CIIOCOD
UH(GOPMHUPOBAHUS COBETa AMPEKTOPOB, KOMHUTETA IIO ayJWUTy W IOJApPa3[eIICHIS
BHYTPEHHEr0 aynautra o (axrax HapyIIeHHM 3aKkoHOJaTelbcTBa PecmyOnuku
KazaxcraH, BHyTpeHHUX IIpolleayp, Konekca menoBoit 3Tuku mo6bIM pabOTHHKOM H
JOJDKHOCTHBIM JvnoM Doxpa.

ITaparpad 20. BHyTpeHHHH KOHTPOJb H Ay AHT

194. B ®oune co3maercs ciyx0a BHYTpEeHHEro ayauTa M CUCTEMATHYECKOM
HEe3aBHCUMOM OLIEHKH HaJE)XKHOCTH B 3 (HEKTUBHOCTH CUCTEMBI YIIPaBICHU PUCKaMU
¥ BHYTPEHHEr0 KOHTPOJIS U MIPAKTHKU KOPIIOPATUBHOTO YIIPABJICHHUS.

195. B opranuszaiusx B ¢opMe aKIMOHEPHOTo OOIIECTB, BXONAIIUX B COCTAB
doHma co3maeTcs OTHENBEHOE CTPYKTYPHOE TMOApaselieHue — Clly)k6a BHYTPEHHETO
ayIuTa.

196. Cuyx6a BHYTpPEeHHEro ayAWTa OCYIIECTBISET CBOIO AEATEIBHOCTH Ha
OCHOBE PHCK-OPHEHTHPOBAHHOTO TOJOBOTO ayAMTOPCKOrO IUIAHA, YTBEPKAAEMOIO
coBetoM aupektopoB PoHna.

197. PesynpraThl ayJIATOPCKHX OTYETOB, KIIOUEBBIE OOHApyXKEHUA U
COOTBETCTBYIOIIME PEKOMEHIAIINH €XEeKBapTaJbHO BBIHOCATCA Ha DPaCCMOTPEHHE
COBeTa IUPEKTOPOB.

198. Tlpu oCyIeCTBIEHUH CBOEH AEATEIBPHOCTU CIy:k0a BHYTPEHHEro ayIuTa
IIPOBOAUT OIEHKY 3(G(MEKTUBHOCTH CHCTEMBl BHYTPEHHETO KOHTPOIS M CHCTEMBI
yIpaBJIEHUs] PHUCKaMH, OLEHKY KOPIIOPAaTHBHOIO YIPAaBJIEHUS C IPUMEHEHHEM
OOLIENPUHATEIX CTAaHJIapPTOB JAEATENPHOCTH B 00JacTH BHYTPEHHETO ayauTa H
KOPIIOPATUBHBIX CTaHJApTOB.

Ouenka 3 GeKTHBHOCTH CUCTEMBI BHYTPEHHEIO0 KOHTPOJIA BKJIIOYaeT:

1) mpoBeneHre aHANWU3a COOTBETCTBUA ILielell OM3Hec-IPOIEeccoB, IIPOEKTOB U
CTPYKTYPHEIX Hojpasaeienuii nemsiM QoHaa, mpoBepKy obecreueHus HaleXKHOCTH 0
11eJIOCTHOCTH GU3HEC-TIPOLIECCOB (IEATENPHOCTH) M UH(DOPMALIMOHHBIX CUCTEM, B TOM
yuclle HaAe)XHOCTH TpOUeqyp MpPOTUBOAEHCTBHS IIPOTUBOIPABHBIM JIEHCTBHUAM,
3JI0YTIOTPEOICHUAM U KOPPYIILUY;

2) npoBepKy oOecleyeHus MOCTOBEpPHOCTH Oyxrantepckoit ((uHaHCOBOH),
CTATUCTUYECKOH, yNpaBleHYeCKOW W HMHOM OTYETHOCTH, BBIABIECHHE DPE3YIBTATOB
IEeSTENBHOCTH OHU3HEC-TIPOIIECCOB M CTPYKTYPHBIX MOApa3/ieleHUH Ha COOTBETCTBHE
TIOCTABJICHHEIM I1€JIsIM;
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3) onpezeneHue aieKBaTHOCTH KPUTEPHEB, YCTAHOBIEHHBIX IpaBienreM Ponma
IUIS aHaJIM3a CTeIIeHH UCIIOTHEHUS (IOCTIDKEHH ) IOCTaBIEHHEBIX LIelell;

4) BbIABICHHE HEJOCTaTKOB CHCTEMBI BHYTPEHHEI'O KOHTDOJ, KOTOpHIE He
IIO3BOJIMIIY (HE ITO3BOJISIFOT) TOCTUYB IIOCTABIEHHBIX IIETIel;

5) oLleBKy pe3yJbTaTOB BHEAPEHUS (pealn3aliii) MEPOTIPUSTHIM 110 yCTPAHEHHIO
HapylleHUH, HeOCTaTKOB M COBEPIICHCTBOBAHMIO CUCTEMBI BHYTPEHHErO KOHTPOJIS,
peanu3yeMbIX Ha BceX YPOBHSX YIIPaBICHHUS;

6) mpoBepKy 3¢ (HEeKTUBHOCTH U 11eJIeCO00Pa3HOCTH HCIIOIB30BaHHUS PECYPCOB;

7) mpoBepKy obecriedeHHs COXPaHHOCTH aKTUBOB PoHa;

8) TmpoBepKy cobOmoneHus TpeOoBaHMI 3aKOHOJATENbCTBA Pecny6iuku
Kazaxcran, YcTaBa u BHyTpeHHUX AOKyMeHTOB DoHpa.

Onenka 3¢ QeKTUBHOCTH CUCTEMBI YIIPABIEHUS PUCKAMH BKIHOYAET:

1) mpoBepKy AOCTaTOYHOCTH M 3PENOCTH 3JEMEHTOB CHCTEMBI YIIPaBJIECHUS
puckamu 11 3¢ GeKTUBHOTO yIIpaBleHus pucKaMu (e U 3a1a49H, UHQPacTPYKTypa,
opraHu3alys IIPOIIECCOB, HOPMaTUBHO-METOIOJIOTHYECKOE obecmneueHue,
B3aMMOJCUCTBUE CTIPYKTYPHBIX IOJpa3/eleHUi B paMKaxX CHCTEMbl YIPaBIICHHS
pUCKaMU, OTYETHOCTH);

2) TmpoBepKy IIONHOTHI BBISBICHHS M KOPPEKTHOCTH OIIEHKH PHCKOB
HCIIOJTHUTENBHEIM OpraHoM Ha BCEeX YPOBHSX €ro yIpaBJIeHHUs;

3) mpoBepKy 3()HeKTHBHOCTH KOHTPOJIBHBIX IIPOLEAYP ¥ HHBIX MEPOIPHUATHI I10
YIPaBIIEHUIO pUCKAMHU, BKIII0Yasi 3 GEKTUBHOCTD UCITOIH30BaHUS BbIAEIEHHBIX Ha OTH
LIeJIH PECYPCOB;

4) npoBenenye aHaIM3a HHPOPMaLUH O pealu30BaBUINXCSA PUCKaX (BLIABICHHBIX
II0 pe3yabTaTaM BHYTPEHHMX ayJUTOPCKUX IPOBEPOK HapylleHusx, (dakrax
HEJIOCTIDKEHUS IIOCTaBICHHBIX Ienel, ¢pakTax cyIeOHBIX pa30upaTeasCTB).

Onenka KOpIIOpaTHBHOI'O YIIPaBIeHHsI BKIFOUAET IPOBEPKY:

1) cobnronenus 3TUYECKUX IPUHITUIIOB ¥ KOPIIOPATHUBHEIX IleHHOCTeR DoHa;

2) niopsiiKa IMOCTaHOBKH LieJIeli, MOHUTOPHHTA ¥ KOHTPOJIS MX JOCTIKEHHUS;

3) ypoBHA HOpPMAaTHBHOIO o0ecledeHHs M TMpolenyp HHGOPMAIIOHHOIO
B3aUMOJECHCTBHA (B TOM YHCIIE 110 BOIPOCAM BHYTPEHHETO KOHTPOJIS M YIIPaBJIECHHUS
pUCKaMH) Ha BCeX YpOBHAX YIIpaBJIeHWs, BKIIOYas B3aUMOMAEHCTBHE C
3aUMHTEpPECOBaHHBIMU CTOPOHAMH;

4) obecrieyeHys IpaB aKI[MOHEPOB, B TOM YHCJIe TIOAKOHTPOJIbHBIX OpraHu3allyii,
1 3G GEeKTUBHOCTH B3aMMOOTHOIICHHUH C 3aMHTEPECOBAHHBIME CTOPOHAMU;

5) mnpouenyp packpeiTus wuHDoOpManuu o gearensHocty  DoHAa U
IIOAKOHTPOJBHBIX € OpraHu3alui.

199. ®onp npoBOAKT €3KeroAHBIH ayaUT HHUHAHCOBON OTYETHOCTH IOCPEICTBOM
IIPUBJICUYEHUST HE3aBUCUMOIO ayIUTOpa, KOTOPBIM MNpenocTaBiseT OOBEKTHBHOE
MHEHHE 3aUHTEpEeCOBAaHHBIM CTOPOHaM O JOCTOBEPHOCTH (PMHAHCOBOM OTYETHOCTH U
€e COOTBETCTBHs TpeOOBaHMAM MEXIyHapoqHOro cTaHmapra (HHAHCOBOMU
OTYETHOCTH.
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200. BeiGop BHEIIHErO ayIUTOpa OCYIIeCTBIsAeTCS Ha OCHOBe KOHKypca. Ilpu
0TOOpe YYHTHIBAETCS MHEHHME KOMUTETA [0 ayIUTy COBeTa IupekTopoB PoHIa, WICHBI
KOTOPOTO BKJIFOYAIOTCS B COCTAaB KOHKYPCHOM KOMHUCCHHU.

Ilpu ompeneneHNH HE3aBHCHMOCTH WIEHOB KOMHUCCHU IO BBIOOPY BHEIIHETO
ayJINTOpa YIUTHIBAIOTCS CIEYIOIINEe OCHOBHBIE IapAMETPBI:

xapakTep (MHAHCOBBIX WM JI€JOBBIX OTHOIIEGHUM KaXKIOTO 4JI€HAa KOMHUCCHH C
BHEILIHUM ayAUTOPOM;

XapaKTep POJACTBEHHBIX CBA3E€M Ka)XIOro WiIeHa KOMHCCHHU C IPEACTaBUTEISAMHU
BHEIITHEro ayJuTopa.

201. IlpuBnexkaemblii  BHEUIHHMM  ayautop He  okaselBaeT  DoHIy
KOHCYJTRTAI[HOHHBIX YCIIYT, KOTOPBIE MOT'YT CTAaTh yIpO30i I1€3aBUCUMOCTH BHELIHETO
ayauTopa, He MPaKTUKYeT Clydyad IpueMa Ha PYKOBOISIIME MOJKHOCTU OBIBIIMX
YJIEHOB ayJIUTOPCKOM KOMAaH/Ibl paHee, UYeM 4epe3 [1Ba I'ofa I0cCie UX YBOJILHEHUS U3
ayIUTOPCKON OpraHu3aliH.

®oHpx obecrieynBaeT PacKphITHE MOAPOOHONH HHOpMaLMU O NPHUBIEKAEMOM
BHEITHEM ayIUTOpeE.

B ®onme perlaMEHTHPYIOTCS BOIIPOCHI IO BBIOOPY M B3aMMOZAENCTBHIO C
BHEIITHUM ayIUTOPOM.

202. 3auHTEepecOBaHHbIE CTOPOHBI yAOCTOBEPSIOTCS B  JOCTOBEPHOCTH
¢buHaHCOBOM OoTUeTHOCTH DOHIA MOCPEICTBOM IIPHUBIEHEHUS BHEIIHEro ayguTopa,
COOTBETCTBYIOIIETO CIEAYIOIIUM KPUTEPHAM:

BLICOKH# ypOBeHb KBaIM(UKAIIUN CIELUANUCTOB ayIUTOPCKOM OpraHU3aluiu;
3HAYUTEBHEIH OIBIT PabOTHI M IOJIOXKUTENbHAs pelyTalus (Ha Ka3aXCTaHCKOM H
MEXIYHAPOTHOM PBIHKE (TIpH HEOOXOIUMOCTH);

HaJTMYHE OIBITa B OTPACIIH;

coOIIoIeHre ay INTOPCKOM opraHu3anneil MeXXIyHapOAHBIX CTaHIapTOB ayIUTa,
3aKoHOHaTeIbcTBa Pecny6Onuky Kazaxcran B 06s1acTé ayIUTOPCKOHM IesTeIbHOCTH,
Komexca 3THKH NpodeccHoHaIbHBIX OyxranxtepoB MexayHaponHoil deznepaiuu
Oyxrairepos;

53¢ GeKTBHOCTE paboThl IO BBIBICHHUIO HENOYETOB U IIPEJCTABJIEHHIO
pPEKOMEHIAIMA IO COBEpIICHCTBOBAaHUIO BHYTPEHHHUX KOHTPOJIEH IO IIPOLECCY
IIOATOTOBKH (PHAHCOBOM OTYETHOCTH.

203. ®oHp yTBepkAaeT TOKYMEHTHI, PeryIupyolye MOPALOK OCYIIECTBIICHHUS
ay/[InTa ¥ B3aHMOOTHOIIEHHUH C BHEIIHUM ayJUTOPOM, B TOM YHCIIE [Ipouecc BIOopa
BHEIIIHETO ayJTUTOpa, TOJHOMOUYWS W (GYHKIMH KOHKYpPCHOW KOMMCCHH, BOIIPOCHI
OKa3aHWs ayIUTOPCKOH OpraHu3aiiedl KOHCYJIbTAallUOHHBIX YCIyT, HE CBSA3aHHBIX C
ayaquToM (DMHAHCOBONH OTYETHOCTH U Ipoded HH(OpMaLuy, BOIPOCH POTALUH
ayIUTOPCKUX OpraHW3alMii M CTapllero IepcoHala ayJIUTOPCKOH OpraHW3allky,
BOIIPOCHI IIpHeMa Ha paboTy OBIBIINX COTPYIHUKOB ayIUTOPCKOM OpraHu3aluHy.

204. PoTauus mapTHEPOB M CTApLIEro MepcoHajaa, OTBETCTBEHHOIO 3a ayJIuT
(bHHAHCOBOM OTYETHOCTH, OCYLIECTBIISIETCS] HE MEHEE OJHOIO pasa B ILITh JIET, B
cllydae eciid aymuTOpCKas OpraHu3alys okaspiBaeT OHIY ayIUTOPCKHE YCIyrH
Oostee 5 et nonpsA.
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IHaparpadg 21. PeryinpoBaHHe KOPpNOPATHBHBIX KOH(JIHKTOB

205. Ynensl coBera IupekTopoB u mnpaBieHus Pomma, paboramkm PoHna,
BBEINIOJIHSIOT CBOM IpoecCHOHANbHBIE (QYHKIUH IOOPOCOBECTHO M pa3yMHO B
HHTepecax eIMHCTBEHHOro akiuonepa ®ouna u ®onna, uzberas KOHQIUKTOB.

B ciyuae Hanmu4us (BO3HMKHOBEHUS) KOPIIOPATUBHEIX KOH(MIUKTOB, YIaCTHUKH
HAXOJAT IyTH UX PELICHUs IIyTeM IeperoBOpoB B LiesIX obecnedeHus 3G heKTHBHOM
3alUTHl HHTepecoB POHMA U 3aHHTEPECOBAHHBIX CTOPOH.

JomkHOCTHEIMY JHLIIaMU POHZIa CBOEBPEMEHHO COODINAETCS KOPIOPATHBHOMY
CeKperapro, IpH HEOOXOOUMOCTH OMOYACMEHY O Hanudud (BO3HMKHOBEHHH)
KOHGIIHKTA.

OobdexTuBHOCT, PabOTHl 1O  HPEAYNPEXKACHUI0O H  YPEryIMPOBAHHIO
KOPIIOPATHBHBIX KOHGIUKTOB IPEIIOIaraeT, MOJTHOE U CKOpeiiliee BEIABIEHHE TAKHUX
KOH(JINKTOB ¥ KOOPAUHALIMIO AEHCTBUM BeeX opranoB Doua.

206. KopniopaTtuBHbIe KOH(IUKTHI IPU COEHCTBUU KOPITOPATUBHOTO CEKpeTaps,
oMOyzicMeHa (IIpU HAIWYHUU) PacCMAaTPHUBAIOTCA IpeficeiaTelIeM COBETA AUPEKTOPOB
Qonna. B ciydae BoBiedeHHs IpeJceaTells COBETa AUPEKTOPOB B KOPIIOPATHBHEIH
KOH(IUKT, TakMe CIy4ad pacCMaTPUBAIOTCS KOMHTETOM II0 CTPATErHYeCKOMY
IUIAHUPOBAHUIO, KaJpOB U BO3HATPAXACHUM, COIIHAIEHBIX BOIIPOCOB.

207. EnpmuctBeHHOMy akuuoHepy ©oHma B IeNIX IIPeNOTBPAILEHHSL
BMEIIIATEIbCTBA [OCYJapCTBEHHBIX OPraHoOB B ONEPAMOHHYIO AesTenbHocTh DoHpa,
a TaKXKe IIOBBHIIEHUS OTBETCTBEHHOCTH COBETOB IUPEKTOPOB 3a IPHHHUMAEMBbIE
pemieHus, ciexyeT usberath M30paHUs YWICHOB COBETA AMPEKTOPOB, SBIISIOIIMMUCH
IIPEACTaBUTEIIMU FOCYAapPCTBEHHBIX OPTaHOB.

208. B nensax obecnedeHnss 00bEKTUBHOCTU OLIEHKH KOPIOPATUBHOI'O KOH(IUKTA
U CO3JjaHMs YCIOBHH AT ero 3 QeKTUBHOro yperyIupoBaHus, JIULA, YbH HHTEPECH
3aTparuBaeT KOH(MIMKT WM MOXeT 3aTPOHYTh, HE MPUHHUMAIOT YYacTHI B €ro
yperyJIupOBaHHH.

IIpy HEBO3MOXXHOCTH pELICHUS KOPIOPAaTUBHBIX KOHQIUKTOB IIyTEM
IIEPErOBOPOB, OHHM pa3pelIaloTCsl CTPOr0 B COOTBETCTBUHM C 3aKOHOJATEILCTBOM
Pecy6muku Kazaxcras.

209. Coser aupekTOpOB pa3pabaThlBaeT U IEPUOTUYECKU IIepeCMaTpHBAET
IIOJIMTUKY M IIPaBUJIa yPeryJIupOBaHUS KOPIIOPATUBHBIX KOH(IMKTOB, MPH KOTOPBIX
uX pelienye 6yner oTBeuaTs HHTepecaM PoHIa 1 eIMHCTBEHHOTO aKIIHOHEPA.

210. CoBer IOUPEKTOPOB OCYIIECTBISET YpPEryJIHUPOBaHHE KOPITOPATHBHBIX
KOH(IUKTOB IO BOIPOCaM, OTHOCSAILIMMCS K ero KOMIIETEHIMH. B 3ToM ciydae Ha
KOpPIIOpPaTUBHOTO ceKkpeTaps, oMOyncMeHa (Ipy HATWYUK) BO3JIAraroTcs 00A3aHHOCTD
0 00ecIle4eHHI0 BO3MOXHOM HH(POPMHMPOBAHHOCTH COBETa MHUPEKTOPOB O CYTH
KOpPIIOPAaTHBHOIO KOH(JIUKTa U POJIb NOCPEIHUKA B pa3pelleHHH KOPIIOPATHBHOIO
KOH(GUIHKTA.

211. Ilpencemarens mpaBieHus oT uMeHH @DOHAA  OCYIIECTBISAET
YPETrylIMpOBaHHE KOPIOPATUBHBEIX KOHQUIMKTOB II0 BCEM BOIpPOCAM, NPHHSITHE
peIleHHH 10 KOTOPBIM HE OTHECEHO K KOMIETEHIIMH coBeTa aupekTopoB PoHIa, a
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TAKXE CaMOCTOATEIIBHO OIIPEACIIACT IMOPSAAOK BECIACHUA pa6OTI>I o YperyJnpoBaHUIO

KOPITOPAaTUBHBIX KOHMIUKTOB.
212. CoBeT HIHMPEKTOPOB paccMaTpUBAeT OTACIbHBIE KOPIIOPATHUBHEIE

KOH(IHUKTBI, OTHOCSIIHECS K KOMIIETCHIIUH IIPABICHUS.
IMaparpad 22. PeryiupoBanne KOH(}IHKTa HHTEPECOB

213. KoH}IUKT MHTEpecoB OmIpeneisercs Kak CUTyalls, B KOTOpOH JIHYHasd
3aHHTEPECOBAaHHOCTh paboTHuka @OoHAa BIMAET WIA MOXET IOBIMATH Ha
OecIpuCTpacTHOE UCTIONHEHHUE NOJDKHOCTHbIX 0053aHHOCTEMN.

214. PabotHukn PoHOa He JOIYCKalOT CHTyallMH, B KOTOPOH BO3MOXXHO
BO3HHMKHOBEHUE KOH()JIMKTa HHTEPECOB, HU B OTHOIIEHUs ceOs (MM CBA3aHHBIX C
co0oif uIT), HA B OTHOIIEHHUHM JIPYTUX.

@ougoM BO u3bexxaHHe  KOHQUIMKTAa  HMHTEPECOB,  MPENATCTBYIOIIUX
OOBEKTHMBHOMY BBITOJIHEHUIO COBETOM JHUPEKTOPOB CBOMX OO0sf3aHHOCTEH, U
OrpaHWYeHHUS [TOJUTHIECKOT0 BMeIaTeIbCTBa B IPOLIECCH] COBETa JUpeKTOopoB Donma
BHEAPSIOTCS MEXaHU3MBI 10 UX HEAOIMYIEHHUIO U PETyIUPOBaHHIO.

215. OcHOBHEIE IPUHIMITGI MPEIOTBPALIEHUS KOHGIMKTa UHTEPECOB, CIIOCOOBI
WX BBISABJIEHMS, OLIEHKH M paspelieHus 3akpernrsiiorcs B Kogekce nenoBoil 3THKH
®oHa, yTBEPKIaEMOM COBETOM IUPEKTOPOB.

ITaparpad¢ 23. [IpuHIHD NPO3PAYHOCTH H 00beKTHBHOCTH PACKPBITHS
AHpopManuu o AesatelbHocTH PoHAa

216. B memsax cobmomeHuss MHTEPECOB 3aMHTEpecOBaHHBIX cTopoH ®oHJ
CBOEBPEMEHHO U JOCTOBEPHO pacKpblBaeT MH(MOPMAIMIO, NpPeayCMOTPEHHYIO
3aKoHoAaTeascTBOM PecmyOnnku Kazaxcrad u BHyTpeHHUMH JoKyMeHTaMu DoHza, a
TaK)Ke HHGOPMAITUIO O IeATENLHOCTH, BKII0Yasi PMHAHCOBOE COCTOSHUE, Pe3yJIbTaThl
JEeSTEIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHUS.

217. B ®onpae yTBepXAAlOTCS BHYTPEHHHE MHOKYMEHTBI, OIpEACIIArOLIre
IPUHIIUIIEI X TOAXOBI K PACKPBITHIO U 3aIlUTe HH(GOPMaIUH, TepedeHb HHPOPMALHH,
PacKphIBaEMON 3aMHTEPECOBAHHBIM JIHIAM, CpPOKH, IOPSAOK, cmocod, dopMy
packpbITUs. MHGOPMAIINK, OTBETCTBEHHBIX MAO/KHOCTHBIX JIMI M PabOTHHMKOB C
ykazaHMeM WX QYHKUUH # O00sI3aHHOCTEH, a TakkKe JpyTrHe IIOJO0XKEHH,
peryupyIolIre IpoUecchl PaCKPhITUS HHPOPMALIUY.

@oHJ B COOTBETCTBHH ¢ 3aKOHOaTeThcTBOM Pecrybnuku Kazaxcran u YcraBoM
oIpefieIieT MOPSAOK OTHECEHHUs HH(OPMAaIMH K KAaTeropusM AOCTYyINa, yCIOBUS
XpaHEeHHUs ¥ UCTOIb30BaHUs HHPOPMALIHH.

o omnpeaenaseT Kpyr JUI, HMEIOMIMX MpaBO CBOOOJHOIO JOCTyIa K
uH(GOPMAIIMK, COCTABISIONIEH KOMMEpPUYECKYIO U CIIy)KeOHYI0 TaliHy, U IIPHHHUMAOT
MEPEI K OXpaHe ee KOH(QUIEHITHATbHOCTH.

218. WurepHet-pecypc ®oHma sBiIsSeTCS CTPYKTYPUPOBAHHBIM, yIOOHBIM JUIs
IOJL30BAHMSA  HaBUTAlMM W COIEPXXUT  HHQOpMaIUio,  AOCTATOYHYIO
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3aMHTEPECOBAHHBIM JIHIAM JUIs ToHMMaHus nestensHocTd Ponma. MupopManus
pasMelnaeTcs B OTIENBHBIX TEMaTUUECKUX pa3esiaX HHTepHET-pecypcea.

219. AxTyanu3zanus HHTEPHET-pecypca OCYIIECTBIAETCS HE pexXe OQHOTO pa3a B
enemo. B @oHme Ha peryispHOM OCHOBE OCYIIECTBISETCS KOHTPONBH IIOJHOTHI U
aKTyaJbHOCTH HWHPOpPMAIlWHM, pa3MEeILIeHHOH Ha MHTEpHeT-pecypce, a Takxke
OIIpeleNsieTcsl COOTBETCTBUE NaHHON MHGpOpMaIluy pa3MEIleHHONH Ha Ka3aXCKOH,
PYCCKOM, aHTJIMMCKON BepcUsIX HHTEpHET-pecypca. B 3Tux memsix 3aKkperIaroTcs
OTBETCTBEHHBIE JIHIIAa (CTPYKTYpPHOE IOApa3felieHre), OTBEYAIoIIUe 3a IMOJHOTY U
aKTyaJIbHOCTh HMH(OPMAIIUK Ha HHTEpHET-peCypce.

220. UuTepHet-pecypc PoHna colepkuT CleAyIolyio HHPOpMAaIUIo:

1) 061yro nadopmartuio o Qonpe, BKIOYas HHGOPMAIHIO O MUCCHH, OCHOBHBIX
3aa4ax, HeldX M BHAaX JeSTebHOCTH, pa3Mepe COOCTBEHHOTO KalWTasa, pa3Mepe
aKTHBOB, YHCTOM JIOXOJI€ ¥ YUCJIEHHOCTH [1IepCOHAaa;

2) O cTpaTerud pa3BUTHS W/WIM IUIaHE Pa3BUTHUS (CTpaTerMyeckue IenH);
IIPUOPHUTETHBIC HAIIPaBJIeHUS AEITEIbHOCTH;

3) VcraB n BHyTpeHHUe noKyMeHTH (DoHma, peryiupyrolue AesITelbHOCThb
OpraHoB, KOMHUTETOB, KOPIIOPATUBHOI'O CEKpeTaps;

4) 06 3TUYECKHX NNPUHIIUIAX;

5) o6 ynpaBJieHHH pUCKaMH;

6) 0 TUBUIACHIHOHN TTOJTUTHKE;

7) 0 4jeHaX COBeTa JUPEKTOPOB, BKIIIOYAs CleAyrollue cBefeHus: ¢ororpadus
(10 COTTIacOBaHHUIO C WIEHOM COBETa AUPEKTOPOB), (haMUIIHUs, UM, OTYECTBO, AaTa
POXIEHHS, TPaXIAHCTBO, CTATYC YJIeHa COBETA AUPEKTOPOB (HE3aBUCUMBIN TUPEKTOP,
IIPeICTABUTEND aKIMOHepa), ykaszaHue (yHKIMH 4ieHa coBeTa JUPEKTOPOB, B TOM
YHClie YJIEHCTBO B KOMMTETaX COBETAa JUPEKTOPOB WM HCHOMHEHHEe (QyHKIUi
mpefcenaTesii COBeTa JUPEKTOpoB, o0pa3oBaHHe, B TOM YHCJIE€ OCHOBHOE H
IOIOJIHUTEIbHOE 00pa3oBaHue (HauMeHOBaHe 00pa30BaTENBHOTO yUPEXKAEHUS, O]
OKOHYAHUs, KBaIH(HUKAIUA, TIOTy4YeHHas! CTETIeHb), OIBIT pabOTHI 3a IIOCIIEAHNE IIATh
JIeT, OCHOBHOE MeCTO pabOoTHI M IpyrHe 3aHUMaeMble B HACTOsIIee BpeMs JODKHOCTH,
npodeccroHanbHAsA KBaNU(UKaIus, 1aTa IepBOro U30paHus B COBET AUPEKTOPOB U
gata wu30paHWs B OEHCTBYIOUIMI COBET OUPEKTOPOB, KOJNMYECTBO U  JOJA
NpYUHAIIEKAIMX aKIuid adOUIMpOBaHHBIX OpraHU3ALUN, KPUTEPUH HE3aBUCHUMBIX
IUPEKTOPOB;

8) 0 uJeHax MMpaBJIEHUs, BKIIIOYAs clieTyIolye cBeeHus: pororpadus, hamuius,
UM, OTYECTBO, JaTa POIKICHHUS, TPAXKAAHCTBO, TOJKHOCTE U BBINIONHIEMbIe (yHKIIHY,
obpasoBaHHe, B TOM 4HCJIe OCHOBHOE U JOIOJHHUTENbHOE 0Opa3oBaHUE
(HauMeHOBaHHEe 00pPa30BaTEIBHOIO YUPEXKACHUS, ol OKOHYaHWs, KBanudukauus,
TIOJIy4eHHasl CTEIEeHb), OMBIT paOOThl 3a MOCIETHHE MATh JeT, mpodeccCHoHalbHasl
KBaTU(QUKAIVS, JOJDKHOCTH, 3aHUMaeMBble 110 COBMECTUTENBCTBY, KOJIMYECTBO B JOTIA
IpUHAIeXKAINX akIui apduipoBaHHBIX OPraHU3ALNMN;

9) 0 puHAHCOBOI OTYETHOCTH;

10) o ro1oBBIX OTYETAX;

11) o BHELIHEM ayIUTOPE;
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12) 0 3aKymmo4HOM JeATeTbHOCTH, BKIIOYas IpaBmia, OOBSIBISHUS U Pe3yIbTaThl
3aKyTIOK;

13) 0 cTpyKType YCTaBHOrO KamuTajla, BKJIIO4Yas CIEIyIOIIUe CBEACHUS:
KOJIMYECTBO M HOMHHAJIbHAS CTOMMOCTH BBINMYINEHHBIX aKUWAW (Jonelt ydacTus),
OIMCaHUe IPaB, MPEAOCTABISIEMbIX aKIIHSIMHU, KOJTUYECTBO U HOMHHATIbHAsI CTOMMOCTD
OOBABIEHHBIX, HO HEPa3MEINEHHBIX aKIIMi, COCTaB aKIHOHEpOB (y4acTHHUKOB),
KOJIMYECTBO U JIOJIS MPHUHAUISKAIINX UM IPOCTHIX akKIMi (fonel ydacTus), NopsoK
pacTopsDKeHUs TpaBaM#i COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, BKIIOuasg uHbopMaimio 00 apPrIrpoBaHHBIX
opraim3anusax BceX YpoBHEH ¢ KpaTKUM yKa3aHHeM C(epbl UX AeATENbHOCTY;

15) o romoBoM KasneHaape KOpPIOpaTUBHBIX COOBITHI;

16) o cmenkax, B COBEPIIIEHHH KOTOPBIX HMEETCS 3aUHTEPECOBAHHOCTb, BKIIHOYasl
CBEIEHHS O CTOpPOHAX CHEJIKH, CYIIeCTBEHHBIX YCIOBHSX CAEIKHU (IpeiaMeT CHCIKH,
IIeHa CAENKH), OpraHe, IIPUHSBILIEM pelleHue 00 0T00pEeHNH CAETKUY;

17) o KpyIHBIX C/IeNIKaX, BKIIOYas CBEIeHHUs O CTOPOHAX CICIIKH, CYIIeCTBEHHBIX
YCIOBUAX CHEIKU (IIpeaMeT CIENKH, [IeHa CAeNIKU), opraHe, IPUHSABILEM pelLIeHre 00
0100pEeHNH CHETIKY;

18) o mesTenpHOCTU B cdhepe YCTOMIMNBOIO Pa3BUTHS;

19) o pasmepe yTBEpKIACHHBIX JUBUIECHIIOB;

20) 0 HOBOCTSIX M Ipecc-penu3ax.

221. ®oHA TOTOBUT T'OJIOBOI OTHET B COOTBETCTBUU C MOJOKEHUSIMHU HACTOSIIETO
Komekca 1 IpakTUKOM pacKphITHS HHGOpPMALUH.

["omoBOM OTUYET YTBEPKAAETCI COBETOM JUPEKTOPOB.

222.T010BOM OTUET ABISETCA CTPYKTYPHPOBAHHBIM JOKYMEHTOM H ITyOIUKyeTCs
Ha Ka3aXCKOM, PyCCKOM U aHTJIHHCKOM sI3bIKaX (IIpH HEOOXOIUMOCTH).

I"'o1oBO# OTYET TTOATOTABIMBAETCS U pa3MellaeTcsl Ha HHTEpHET-pecypcee.

223. TpebGoBaHUS K COJEp>KaHHIO I'OJOBOIO OTYETa IIPEANONAraroT HaIH4Yue
cienymomei nHpopMaluu:

1) obpaieHre mpencenaTens coBeta IUpekTopoB PoHa;

2) ofpalneHye pyKOBOAUTEINS IIPaBICHNUS],;

3) o ®oHpe: olmme cBeNeHUS; O CTPYKType YCTaBHOIO KaluTala, BKIIOYas
CIIeTyIOIINe CBEIEHHUS: KOJTMYECTBO U HOMUHAIbHAS! CTOMMOCTD BBIITYIIEHHBIX aKLIUI
(moeit ywacTHs), ONMHMCAHUE TMpaB, IMPENOCTABISAEMBIX aKI[USIMH, KOJIHYECTBO U
HOMHUHAJIbHAS CTOUMOCTh OOBSBICHHBIX, HO HEpa3MEILIEHHBIX akIui, COCTaB
aKI[HOHEPOB (YYACTHUKOB) ¥ KOIMYECTBO U JOJISI IIPUHAIE)KAIIUX UM IIPOCTHIX aKIMH
(monme#t yuacThs), IOPSAOK PpACIOpPSHKEHUS IpaBaMU COOCTBEHHOCTH; MHUCCHS;
CTpaTerusl pa3BUTHS, pe3yJbTaThl ee pealu3aluy; 0030p phIHKAa M IIOJIOXKEHHE Ha
PBIHKE;

4) pe3ynpTaThl (PUHAHCOBOM M OIEPALMOHHON NESATENBHOCTH 3a OTYETHBIM TOX:
0630p ¥ aHAIN3 AEITETFHOCTH OTHOCUTENBHO IIOCTABIEHHBIX 33a4; ONIEpalluOHHEIE U
(buHAHCOBBIE IIOKAa3aTeNH MAEATEIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHS U
OOCTHOKEHHS; HHbopManus O CYIIECTBEHHBIX cleikax; Jmobas ¢uHaHCcoBas
IIOJIIEPIKKA, BKJIFOUAsA rapaHTHH, OJy4daeMble/TIoTyYeHHbIe OT rocyAapcTBa U JII0ObIe
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00s3aTeIBCTBA MEPe]] FOCy 1apCTBOM M OOIIECTBOM, IPUHATEIE Ha cebs PoHIoM (ecinu
He packpbiBaeTcs B coorBeTcTBUN ¢ MCPO);

5) CTpyKTypa aKTHBOB, BKJIIOYas IOYepHHE/3aBUCUMBIE OpraHH3allid BCEX
ypoBHe#, 0030p, OCHOBHbIE HTOI'M HX (GHUHAHCOBOM M IIPOM3BOACTBEHHOH
NeSATeITbHOCTH;

6) 1eNM U TUTaHEl Ha OyAyIiue IepHObI;

7) ocHOBHEIE (haKTOPHI pUCKa U CUCTEMA YIIPABIEHHS PUCKAMH;

8) KOpIopaTHBHOE YIpaBieHHe: CIPYKTypa KOPIIOPaTUBHOI'O YIIPaBICHHS,
COCTaB aKITHOHEPOB M CTPYKTypa BIAACHUs; COCTaB COBETa AUPEKTOPOB, BKIIOYasd
KBaTU(HKAIUIO, Mpouecc oTOOpa, B TOM YHCIE O HE3aBUCHUMBIX IHUPEKTOpPAX C
YK43aHUEM KpUTepUeB ONIpeleNieHNs HMX HEe3aBHCHMOCTH; OTYET O JAEATEIbHOCTH
coBeTa JMPEKTOPOB M €ro KOMHUTETOB; HMH(POpPMAaLUsi O COOTBETCTBMM IIPAKTHUKH
KOPIIOpAaTUBHOTO ympaBleHUs IpuHOunam Hacrodumero Kozekca, a mpu ee
HECOOTBETCTBUHU ITOSICHEHHUS O IPUYMHAX HECOOMoNeHUs KaXXIOro M3 IIPUHLHUIIOB;
coctaB mnpaBieHus PDoHma; OTUET O JSATEIBHOCTU IPABJICHHS; IIOJUTHKA
BO3HArpaXkJIeHUs JOJKHOCTHBIX JIMLI;

9) ycroiurBoe pa3BuTHE (B ClIy4ae IIOATOTOBKY OTAEIBHOIO OTYeTa B 00JIacTH
YCTOMYMBOTO Pa3BUTHsI, BO3MOXHO IPEIOCTABIEH)E CChIIKY Ha JaHHBIN OTYET);

10) 3axmroueHue ayAuTopa U GUHAHCOBAs OTYETHOCTH C IPUMEYaHUAMHY;

11) B aHATUTHYECKUX MOKa3aTeNsIX U JAHHBIX, BKIIOYaeMBIX B IOJOBOH OTYET,
OTpaXKae€TCs CPAaBHUTENBHBIA aHANW3 M JOCTUTHYTBIA IIporpecc (perpecc) IIo
OTHOIIEHMIO K IMpeAbIaylIeMy Iepuony (CpaBHEHHME CO 3HAYCHHSIMH aHAJIOTMYHBIX
mokaszareiieli, yKa3aHHBIX B IMPOILIOM TIOJOBOM oTdere). B memsax cpaBHeHUS
[IOKa3aTele ¢ KOMIIAHUSIMH MEXIYHapOJHOTO YpPOBHS, OEHCTBYIOIIMMHU B
AHAJIOTHYHOMN OTpaciiy, IIyOIUKYIOTCS IOKa3aTeNIN AeSTeIbHOCTH, KOTOPBIE II03BOJISAT
IIPOBECTH OTPACIEBON O€HUMApKUHI-aHAIN3.
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Hpunoocernue Nel
xk  Kooexcy kopnopamueHozo
VIPABHCHUA AO «DPoHo

I?DOﬁ!’?GA-tH bIX Z{DQC)ZH?ZOS»

Memyﬂaponﬂble CTaHAAPThI OoNIpeae/JICcHUA U B3aHMO}IeﬁCTBHﬂ C

3auHTEepeCcOBaHHBIE
CTOPOHBI

WHBecTopl,

e IMHCTBEHHBIN
aKILMOHEp, OaHKHU

BTOPOTO YPOBHS

ITpuBHOCUMEIN BKJIAJI,

Oxuganus, UHTEpeC
BJIUSHUE

PeurabensHocTh
duHAHCOBEBIE peCypCHI BIOXKEHHBIX ~ MHBECTHIINH,
(co6cTBEeHHBIH KaIiTajl, CBOeBpeMeHHasl  BEIIIIaTa
3aeMHbIe CpeJICTBA) IWBHJIEHIOB, OCHOBHOI'O

A0JIra 1 BOSHArpaxaCHu:A

Bricokas 3apaboTHas
PaborHuku, Uenoseueckue pecypchl, I1aTa, XOpOIIHE YCIOBHUA
TOJDKHOCTHBIE JIULa JIOSLTHHOCTD Tpyla, MpodeccHoHaTbHOe
pasBUTHE
ConetictBue  obecreueHHO,
conualnbpHol  crabmisHocTH, CobltoneHne npaB
Ilpodeccruonansusbie : ,
B PETYJTHUPOBAHUIO  TPYIOBHIX paOOTHHKOB, XOpoIlIne
OTHOILIEHHUIO M pa3pelIeHUI0 YCIOBHUS TpyAa
KOH(QJIUKTOB |
duHaHCOBBIE pecypchl nyTeM [loaydenue
O npuoOpeTeHnsT  MPOIYKIHUH BEICOKOKAYECTBEHHBIX,
(ToBapoB " yciyr) 6e30macHbIX  TOBapoB U
OpraHu3aIuu YCIIYT 11O IIPUEMIIEMOH LieHe
HanexHpiii peiHOK cOBITa,
ITocTaBka pecypcoB (TOBapoB, .
IlocraBuiuku aboT ¥ YCIIyT) IJIs CO3MaHus TOCTOAHHBIM
P Y J1aTeXXEeCTIOCOOHBIN
CTOMMOCTH
MTOKyIaTelnb
MectHble coobimectBa, [loanepxka B MecTax
HaceJeHHe B  MECTaX OCYIIECTBICHUS
Cosnanue
OCYIIECTBIIEHHUS e TeTbHOCTH; JIOSIBHOCTE U
JOTIOJIHUTENBHBIX pabouux
JEATEeBHOCTH, MOAepXKKa MECTHBIX
. MECT, pa3BUTHE PErHOHA
00I1IeCTBEHHBIE BJIACTE; OJ1arOCKIIOHHOE
OpraHu3aluu OTHOLLIEHUE; COTPYIHUYECTBO
IIpaBuTENHCTBO,
I'ocynmapcTBeHHOE Hamnorwu, pelieHue
rocyJlapCTBEHHEIE
peryiaupoBaHue COLIMANIBHEIX 3a7a4

oprassl, [IapmameHT
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IIpunooicerue No2

k Kodekcy xopnopamuenozo
YnpaeneHus

AO «DPono npobremruvix
Kpeoumoe»

Metoanl B3auMoAeHcTBHS ¢ 3aHHTePeCOBAHHLIMH CTOPOHAMH

YpoBeHb B3aUMOIEHCTBUS Mertozs! B3auMo1eHCTBUS

OnpocHuky; GOKyc-rpyHIIBl; BCTPEYHd C
Koncynpranuu: IBYXCTOPOHHEE 3aMHTEePECOBAaHHBIMHU CTOPOHAMM;
B3alMO/IeHiCTBUE; 3aMHTEPECOBaHHBIE IIyOINIHBIE BCTPEYH; CeMHUHAapBhI;
CTOpPOHBl OTBE€YAlOT Ha BOIPOCHI IPEAOCTABICHNE obpartHo CBSI3U
®onpa u opranuzanui IIOCPEJICTBOM  CPEeACTB  KOMMYHHKAIIHH;

KOHCYJIBTATUBHEIE COBETBI
KonnexTuBHBIE TIeperoBOopsl Ha OCHOBE

IIeperoBopsbl

TIPUHIUIIOB COIMAIBHOIO ITAPTHEPCTBA
BosnedyenHocTh: [IByXCTOpOHHEE UM MHOrOCTOpOHHUE bopyMsr;
MHOIOCTOPOHHEE  B3aUMOJCHCTBHE; KOHCYIbTALlMOHHBIE  IaHeNH;  MPOIECC
HapalllUBaHWE OIbITa M 3HAHUM CO JOCTHKEHUS KOHCEHCYCa; nporLecc

BCEX CTOPOH, 3aHHTEPECOBAHHBIE COBMECTHOI'O IPHHATHS pelleHui; QoKyc-
CTOPOHBI M OpraHM3ally IEHCTBYIOT IPYIIIIBI; CXEMBI IIPeIOCTaBIeHUA 00paTHOMH

HE3aBUCHUMO CBSI3H
CotpyaunuectBo:  J[ByXcTOpoHHEE

WIH MHorocroporHee CoBMeCTHBIE MIPOEKTHI; COBMECTHBIE
B3aUMOJICICTBHE; COBMECTHOE IIPEAIIPUATHS; MapTHEPCTBO; COBMECTHBIE

HapallluBaHWE ONbITa M 3HAHUU, MHULMATHUBBI 3aMHTEPECOBAHHBIX CTOPOH
MIPUHSITUE PEIeHUN U Mep

IIpenocraBnenue notHoMouui MIHTerpanuss BONpPOCOB B3aUMOIEHCTBHUA C
3aMHTEPECOBaHHbIE CTOPOHBI (E€CIIH 3aMHTEPECOBAHHBIMH CTOpOHaMH B
IPUMEHUMO) IPUHUMAIOT y4acTHe B YIpaBIeHHE, CTPATETHI0 ¥ OINEPalUOHHYIO
yIpaBJieHUU NEATENBHOCTh
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IIpunoowcernue No3

k Kooexcy xopnopamuenozo
YnpaeneHus

AO «Dono npobnemmvix
Kpeoumos »

Knaccudukauusa kaTeropuil 4 acleKTOB YCTOHYHBOIO PA3BHTHS

Kareropus

DKOHOMHUYECKAS

DKoJioruyeckas

ConunansHaas

ACIIeKTBI

OKOHOMUYECKasl pe3yJIbTaTUBHOCTH, IIPUCYTCTBHE Ha pHIHKaX;
HETPsIMbIe SKOHOMUYECKHE BO3/CHCTBHS; MPAKTUKH 3aKYIIOK
Marepuarnsl; 3Heprus; Bojaa; ouopasHoodpasue; BoIOpocsl; cOpPOCH!
U OTXOJbl; NPOAYKLHS M YCIYIH; COOTBETCTBHE TpeOOBaHUAM,
TpaHcnopT; oOuias HHpOpMalUMs; HSKOIOTMYEecKas OLEHKa
MOCTaBIIMKOB; MEXaHM3MBI IOAAYH KaloObl Ha HKOJIOrMYECKHe
npobieMsl

[IpakTka TpyIOBBIX OTHOLIEHUN U JOCTOMHBIN TPY/I, BKIIOYAIOT, B
TOM 4HCIIe, TOCTABIIMKOB, MEXaHU3MBI ITOAauH XKanod Ha MPaKTHKY
TPYZOBBIX OTHOIIEHUHN

HpaBa 9CJIOBCKA, BKIIO4YAalOT, B TOM YHCIC, HWHBCCTHIIHNH,

HEAONYIICHUEC OUCKPHMHKHAINU, CBO60,Z[y acconuanvy U BECOCHUS

KOJUIEKTHBHBIX TIEPETOBOPOB, NIETCKUU TPY I, IPUHY JUTEIbHBIA HITH

o0s13aTenbHBIN TPy, NPaKTUKY obecrieueHus 6e30mMacHOCTH, IpaBa
KOPEHHBIX M MAaJIOYHCIEHHBIX HApoOJOB, OLEHKY COOMIOACHUS
IIOCTAaBIIMKAaMH IIpaB 4eJIOBEKa, MEXaHWU3MBl MOJauu kanrod Ha

HapyIIeHHE [paB YeloBeKa

OO0miecTBO, BKIIOYAET, B TOM YHCJIe, MECTHBIE COOOIIECTBA,

MIPOTHUBOAECUCTBHE KOPPYIIIHMH, T'OCYIApCTBEHHYIO IOJHTHKY, HE

NPEeNsITCTBOBAaHWE KOHKYPEHILIMH, COOTBETCTBHE TpeOOBaHUAM,
OLIGHKY BO3JIEHCTBUS ITOCTABIIMKOB Ha OOINECTBO, MEXaHU3MBI

rnogayy »xaio0 Ha BO3neHcTBHE Ha 00ILECTBO

OTBETCTBEHHOCThL 3a ONpoOAYKIUIO BKIIFOYA€T, B TOM YHCIIC,

3J0pPOBBE 0e30macHOCTD HOTpe6I/ITeJ'IH, MapKHUpPOBKY ITIPOAYKIIUH 1
yCIyr, MAapKCTHHI'OBbIC KOMMYHHKALVIH, HCIIPUKOCHOBEHHOCTDH
YaCTHOM KU3HU l'IOTpe6I/ITeJ'I$I, COOTBCTCTBHEC Tpe60BaHI/I$IM



