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I'maBa 1. O01mMe moJoKeHus

1. Konmekc koprmoparuBHOro ymparieHus (nanee - Kogexc) AknupoHepHOro ooOiiecTa
«Bereke Banky» (nmasee - baHk) siBJIs€TCSI CBOJAOM MpPAaBUJI M PEKOMEHIANNN, KOTOPHIM CJICIyET
bank B mporecce cBoeil neATenbHOCTH i obecriedeHus: 3pGEeKTUBHOCTH, TPAHCIAPEHTHOCTH,
MOJOTYETHOCTH, BBICOKOT'O YPOBHS JICJIOBOM 3THUKU B OTHOIICHUSX BHYTpU baHka u ¢ apyrumu
3aMHTEPECOBAHHBIMU CTOPOHAMH.

Konekc pa3paboran B meisx OOECHEUEHUS COOTBETCTBUS KOPIMOPATUBHOTO YIIPABICHUS
banka coorBercTByromuM crapaaptam OpraHuzalii SKOHOMHYECKOTO COTPYAHHMYECTBA H
pa3BUTHSL.

2. Uensmu Hactosimero Kopekca sBISIOTCS COBEPUICHCTBOBAHHWE KOPIIOPATUBHOIO
yrnpaBineHuss B banke, oOecnedeHne Tpo3padHOCTH © AP (HEKTHUBHOCTH  YIPABIICHUS,
MOJATBEPXK/IEHUE  NPUBEPKEHHOCTH  baHka  ciemoBaTh  CTaHAapTaM  HaJUIeKallero
KOPIOPATUBHOTO YIIPABJICHUSI.

B vactHoCTH:

1) ynpaBinenre BaHKOM OCYIIECTBISETCS C COOJIOJCHHEM MPUHIMIIA 3aKOHHOCTH H
HQJJIeKAIIUM ~ yPOBHEM  OTBETCTBEHHOCTH, UYETKHUM  pa3rpaHUYCHHEM  IOJHOMOYUH,
MOIOTYETHOCTH U 3(DPEKTUBHOCTH, YTOOBI MAKCHMH3UPOBAThH IICHHOCTh baHKa ¥ WHBIC BBITOBI
JUTSL aKITHOHEPOB;

2) obecrieyrBaeTcsl pacKkpbITHE WHPOPMAIIUU, PO3PAYHOCTh, B TOM YHCJIC THIATEIbHAS
OIICHKA, PACKpbITHE U MEPUOJUYECKHI TMepecMOTp IeNielf, KOTOpble OMpPaBIbIBAIOT
rocyJaapcTBeHHOe yuactue B banke;

3) cucTeMbl  YIpaBICHUS PHCKAMH W BHYTPEHHETO KOHTPOJIA  (YHKIIHOHHPYIOT
HaJIeXKAIIM 00pa3oM;

4) MUHUMH3ALUS PHCKA BO3HUKHOBEHHMS KOH(IMKTA HHTEPECOB, KOTOPBIA MOXET
MIPUBECTHU K PEIICHUSIM, OTJIMYHBIM OT PEIICHU, OCHOBAHHBIX B HAaWBBICIITUX HHTepecax banka u
HIMPOKOH 0OIIIECTBEHHOCTH.

3. Hacrosimuit Kogexc pa3zpaboTaH B COOTBETCTBUU C MOJIOKEHUSAMHU 3aKOHO/IATEIbCTBA
c yueToM pa3BuBawleiicas B PecmyOnuke Kazaxctan u Mupe NpakTUKH KOPHMOPATUBHOTO
yIpaBJieHus .

4. baHK B CBOEH JIeATeTbHOCTH 00s13aH CTPOro coOmoaaTh nojoxxkenus: Kogekca.

5. lomkHocTHBIe NMiia W paboTHUKM baHka mnpuHHMarOT Ha cebs 00s3aTeNbCTBA,
npeaycMOTpeHHbIe HacTosimuM KojekcoMm, B TOM dHClie HA OCHOBAaHHUU COOTBETCTBYIOIIUX
noroBopoB ¢ bankom, u 0053y10TCSl COOMIOAATE €ro nmoJiokeHus B banke.

6. Koutponp 3a wcrnonHenneM bankom Hactosmero Kopekca Bosmaraercs Ha CoBer
nupektopoB banka. KoprnopaTuBHbBIN ceKpeTapb BeI€T MOHUTOPUHI M KOHCYJIbTHpYyeT CoBET
nupektopoB u IlpaBnenne banka 1o BompocaM HaJJIeXallero COOMIOJEHUS HACTOSIIETO
Kogekca, a Takke Ha €KEroJHOW OCHOBE TOTOBHT OTYET O COOIIOJACHUH/HECOOIIOJIEHUN €ro
NPUHIIMIOB W TOJOKEHUH. B ciydae Haau4yus HECOOTBETCTBHI, B OTYETE YKa3bIBAKOTCS
MOSICHEHHSI O MPUYMHAX HECOOII0IEHUs KaXKA0ro U3 monoxkenuit Koaekca.

B mocnenyromem naHHBI OTYET BBIHOCUTCS HA PAaCCMOTPEHHE COOTBETCTBYIOIIETO
komutera CoBeTra JTUPEKTOPOB, yTBepkaaercs COBETOM AUPEKTOPOB, W BKIIIOYAETCS B COCTaB
romoBoro otdera banka, KOTOpbIN pa3MeniaeTcss Ha MHTepHET-pecypce banka.

bank mpu HEOOXOAMMOCTH TMEPUOJUYECKH TPOBOAUT HE3aBUCHUMYIO  OILICHKY
KOPIOPATUBHOTO YIIPABJICHUSI.

7. Cnyuau HecoOmIOJeHHUs TMOJIOKeHUH Hacrosmero Kopaekca paccMaTpuBaroTcs Ha
3acelaHusIX COOTBeTCTByIomero komuteta CoBera nupektopoB W (CoBeTa IUPEKTOPOB C
MPUHSATUEM COOTBETCTBYIOLIUX PEILICHU, HAMPABIECHHBIX Ha JaJIbHEWIIee COBEPIICHCTBOBAHUE
KOPIOPaTUBHOTO yripaBieHus B banke.

! Pykosomsmme mpuamunsr OOCP Mo KOPIOPATHBHOMY YIPABICHHIO TOCYAApPCTBEHHBIX MPEANpHaTHiA ot 8 mions 2015 roxa.
[Mpusnimmns! koprnopatusHoro ynpasnenus G20/0O9CP



8. B nacrosimem Kojekce ncnomnb3yrorces CleAyONe OCHOBHBIE TOHATHS:

1) akumoHep - JIMIO, SIBIISIOIIEECS COOCTBCHHUKOM aKIMi B yCTaBHOM KanuTajie baHka,

2) obiee coOpaHue akIMOHEPOB — BbIcUIMi opraH banka. [lopsiiok mpoBeaeHus 00IIero
coOpaHHsl aKIMOHEPOB, ompenernsercs 3akoHoM PecnyOmmku Kaszaxcran «O0 aKIMOHEPHBIX
o0mecTBax», ycraBoM baHka;

3) Xomnuur — Lesha Bank LLC (Public);

4) nomkHOCTHOE JIUIO - wieH CoBera AUpeKTOpoB, wieH [IpaBneHus;

5) 3aMHTEpECOBaHHBIC CTOPOHBI - (DU3UYECKHE JIUIA, FOPHIMYCCKHE JIMIA, TPYIIIbI
(GU3NYECKUX WM FOPUAMYECKHX JIML, KOTOPbIE OKa3blBAIOT BIMSHHUE WM MOTYT UCIHBITHIBATH
BIIMSIHUE JIeATEIbHOCTH baHKa, ero npoyKToB WM yCIYT U CBA3aHHBIX C 3TUM JEHCTBUI B CHIIY
HOpM 3akoHozarenbcTBa Pecnybnukn KaszaxcraH, 3akiIOYeHHBIX JH0rOBOPOB (KOHTPAKTOB) WM
KOCBEHHO (OIIOCPEIOBAaHHO); OCHOBHBIMHU IPEJICTABUTEISMU 3aWHTEPECOBAHHBIX CTOPOH
ABIISIOTCSL  AKIIMOHEphl, PAOOTHUKH, KIMEHTHl, IIOCTABIIMKH, TOCYIapCTBEHHbIE OpIaHBbI,
JiepKaTesid O0JIUranuii, KpeIauTopbl, MHBECTOPHI, OOILECTBEHHbIE OPraHU3alli{, HACEJIECHUE
PETHOHOB, B KOTOPBIX OCYILLECTBIISICTCS JesATEIbHOCTh baHKa,

6) MHCTUTYIMOHAIBHBI ~ MHBECTOp -  IOPUAMYECKOE  JIMIO, HHBECTHUPYIOIEE
IpPUBJICUEHHbIE MM JECHBIM B LIEHHble OyMard M UHbIE (UHAHCOBBIE WHCTPYMEHTHI B
COOTBETCTBUHU C 3aKoHOJarenbcTBOM Pecriydnuku Kasaxcran;

7) KOpHOpaTHBHBIC COOBITHS - COOBITHS, OKAa3bIBAIOIIME CYLIECTBEHHOE BIHMSHUC Ha
JeSATeNIbHOCTh baHka, 3arparuBarolllie HHTEPEChl AaKIMOHEPOB U HWHBECTOpPOB baHka,
onpeneneHHble 3akoHamu PecnyOnmukn Kazaxcran «O0 akuMoHepHbIX —oOmiectBax», «O
OyxraJiTepckoM ydere W (PMHAHCOBOM OTUETHOCTH» U «O pBIHKE ILIEHHBIX Oymary», a Takke
ycraBoM baHka;

8) KoprmopaTHBHBIA KOHQUIMKT - Pa3HOINIACHS WM CIIOp MEXAy: aKkIUOHepamMH |
opranamu banka; opranamum banka; unenamu Coera aupekropoB U [IpaBnenHwus,
pykoBoguteneM CayxObl BHyTpeHHero ayauta, KoprnopaTuBHbIM cekpeTapeM, [1aBHBIM
KOMIUIA€HC-KOHTPOJIEPOM, | TTaBOM pUCK-MEHEIKMEHTA,

9) kiroueBble MOKa3aTeau (MHAMKATOPHI) AesrenbHocTH (manee - KITJI) - mokasarenw,
XapakTepu3yroIlue ypoBeHb 3(PPEeKTUBHOCTU JiesTenbHOCTH baHka, Ho/mKHOCTHBIX Jul baHka,
pabotaukoB baHka, KOTOpBIE MO3BOJSIOT OLIEHUTH 3PGHEKTHBHOCTh UX nearenbHocTu. KIIJI
UMEIOT KOJMYECTBEHHOE 3HAUEHUE, a TAK)KE IPOEKTHHIE WHUIMATHBBI, YTBEP)KIAEMBbIEC IS
banka B crpateruum pa3BUTHS W/MIM [aHe pa3BuTUs banka, MO0 yTBep)KIaemble
T GepeHIIMPOBAHHO A KaXKA0ro paboTHHKAa baHKa M COOTBETCTBYIOLIEE pe3ysbTaTaM HX
JeSITENIbHOCTH 32 IJITAHUPYEMbIE U OTUETHBIE IEPUO/IBI;

10) He3aBHCHMBIN JAUPEKTOp - WIEH COBeTa JAUPEKTOPOB, KOTOPBIA HE SBISETCS
adunupoBaHHBIM JUIIOM baHka U He ABJSUICA UM B TEUEHUE TPEX JIET, IPEIIIECTBOBABIIUX €T0
U30paHUI0 B COBET AMPEKTOPOB (32 MCKIIOYEHUEM Ciydas ero npeOblBaHHsS Ha JODKHOCTH
HEe3aBUCHUMOTO JupekTopa banka), He sBisercss ad@UIMPOBAHHBIM JIMLIOM MO OTHOIIEHHUIO K
adppmirpoBaHHbIM NUIlaM baHka; He CBA3aH NOJYUHEHHOCTHIO C JIOJDKHOCTHBIMH JIMIIAMHU
naHHoro banka win opranuzauuii - addunupoBaHHbIX Jull baHka u He Obul CBSi3aH
NOJYMHEHHOCTBIO C JaHHBIMH JIMLIAMHU B T€YEHUE TPEX JIET, MPEALIECTBOBABIINX €ro N30paHuto
B COBET JUPEKTOPOB; HE SABJISETCS FOCYAAPCTBEHHBIM CIYKall[UM; HE SIBJISIETCS MpPEICTaBUTENIEM
aKlIMOHEpa Ha 3acelJaHMsIX OpraHoB baHka W He SABIsUICA MM B TEUEHHE TpexX JIET,
MPEIIeCTBOBABIINX €ro M30paHUI0 B COBET JUPEKTOPOB; HE ydyacTByeT B ayaute baHka B
Ka4yecTBe ayAuTopa, paboTaloIIero B COCTAaBE ayAUTOPCKOW OpraHu3aliy, U HE y4acTBOBaJl B
TaKOM ayJUTe B T€UCHHE TPeX JIET, IPEIIIECTBOBABIINX €r0 N30paHHIO B COBET AUPEKTOPOB;

11) omOyncmeH - JMIO, Ha3HAYAEeMOE COBETOM JUPEKTOPOB baHka, poiib KOTOpOTo
3aKJII0YAeTCsl B KOHCYJbTUPOBAHUM OOpAaTHUBIIMXCS K HeMy paOoTHMKOB baHka, W oka3zaHUM
CONCHMCTBUS B pa3pelIeHUH TPYAOBBIX CIOPOB, KOH(IUKTOB, MNPOOJIEMHBIX BOIPOCOB
COLMAJIIBHO-TPYIOBOIO XapakTepa, a TaKkKe B COONIOJEHUM NPUHIMIIOB [JEJIOBOM OSTHKU
pabdorHukamu banka ([Jeiicmeue noonyukma 11) nynkma 8 Koodexca npuocmanosieno 6
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coomeememauu ¢ Peuwenuem No2 Eouncmeennozo axyuonepa AO «Bereke Banky om 12.12.2024
200a),

12) mapTHepsI - HOCTABIIMKH ¥ HOAPSTYMKH, ITAPTHEPHI B COBMECTHBIX IIPOCKTAX;

13) mnaH pa3BUTHS - JOKYMEHT, ONPEICIISIFOIINI OCHOBHBIC HAIIPABJICHUS ICSTEIBHOCTH,
noka3zarenau (pUHAHCOBO-XO35IMCTBEHHOMN JAEATEIIBHOCTH M KIIIOUEBBIE ITOKA3aTENIN JESITEeIbHOCTH
banka exxerogHo, yrsepaxaaeMbliii COBETOM IUPEKTOPOB;

14) TlpaBneHue - UCIIOTHUTEIBHBINA opraH baHka, BRICTYAIOMINI KOJUIETHATIBHO;

15) CoBer aHMpEeKTOpOB - OpraH ympaBlieHHs baHka, KOTOpblii oOpaszyercs myTém
u30paHusl €ro WieHOB Ha o0meM coOpaHuM akuuoHepoB baHka, oTBeuaromuii 3a oOiuee
PYKOBOJICTBO U KOHTPOJIb 3a JiesiTenbHOCThI0 banka u [IpaBneHus, 3a UCKIIOUCHHEM PEIICHHS
BOIPOCOB, OTHECEHHbIX 3akoHOM PecnyOiuku Kazaxcran «O0 akIMOHEpHBIX OOLIECTBaX»
U/ yctaBoM baHKa K HCKIIFOYMTEIbHON KOMIIETEHIIMU 00ILero coopaHus akimOHEPOB;

16) crtparerusi pa3BUTHS - JOKYMEHT, OIPEACISIOIINA M OOOCHOBBIBAOLIMN MHCCHIO,
BUJICHUE, CTPATEIrMYECKHE 1ENU, 33/1a4H U KITFOUEBbIe TOKA3aTeIH IEATeIILHOCTH Ha NIEpUOJl HE
MmeHee 3 (Tpex) JieT, yreepxkaaeMbliii CoBeToM AupekTopoB baHka;

17) ycroitunBoe pa3BUTHE - ITO Pa3BUTHE, NPU KOTOPOM baHK ympaBisieT BIMSHUEM
CBOEH JeATEIbHOCTH Ha OKPYKAIOLIYIO0 CPEely, SKOHOMHUKY, OOIIECTBO U MPUHUMAIOT PELICHUs C
y4eToOM COOJIO/ICHUSI WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOMYMBOE pa3BUTHE JOJDKHO
0TBEYaTh NOTPEOHOCTSAM HBIHEIIHETO MOKOJIEHUS, He JIniIas Oy yliue MOKOJICHUs BO3MOKHOCTH
YIIOBJIETBOPSTH CBOM IMMOTPEOHOCTH;

18) ¢uayrrapHbie 00s3aTeNIbCTBA - 00sI3aTENLCTBA, IPUHUMAEMbIC Ha Ce0s1 KaKUM-JTHOO
JIMIIOM, OCYILIECTBIISIOLINM CBOIO MPO(ECCHOHATBHYIO JEATEIBHOCTh B IOJIb3Y JIPYTOTo JIHIIA.
HmeroTcs aBe OCHOBHbIE (uayluapHble OO0S3aHHOCTH: JOOPOCOBECTHOCTh U Pa3yMHOCTb.
OO0s13aHHOCTD JJOOPOCOBECTHOCTH TPOSIBIISIETCSI B TOM, YTO B Cllydae KOH(JIMKTa WHTEPECOB
CyOBEKT TaHHON O0O0S3aHHOCTH JOJDKEH JIeHCTBOBAaTh MCKIIIOUMTEIBHO B MHTepecax banka. B
CBOIO OYepeqb, OOSI3aHHOCTH Pa3yMHOCTH TIPOSBIISICTCS B NMPUMEHEHWH HABBIKOB, 3HAHUWA M
YMEHUH, 00bIYHO TPeOyeMBIX B MMOJ0OHOM CUTYAIUH.

K cyObekram, cBA3aHHBIM (UAYIHAPHBIME 00s3aTENbCTBAMH IO OTHOIIEHHIO K BaHKy
OTHOCATCS WJIEHBl OpraHoB ympasleHMs banka, ero paOOTHHUKH, MaXOpPUTapHble U
MHUHOPHTApHBIE aKIMOHEpHl, a TAaK)Ke HHBIE 3aWHTEPECOBAHHBIE CTOPOHBI. Hampumep, dieHbI
opraHoB ynpasieHus baHka, ero pabOOTHHKH, a TakXe KpYIHBIH akIMOHEp HE BIIpaBe
UCTIOIB30BaTh OW3HEC-BO3MOXKHOCTH baHka WCKIIIOYUTENTPHO B COOCTBEHHBIX HMHTEpEcax.
OOpatHoe OyneT o3HauaThb HapylleHHe OOS3aHHOCTH JOOPOCOBECTHOCTH IO OTHOLICHHIO K
banky;

19) bank - AO «Bereke Bank» - ropuanmdeckoe JHIO, OCYIIECTBISIONIEE CBOIO
nesTeNlbHOCTh B cooTBeTcTBUM ¢ Kouctutynumenn Pecny6nmuku Kazaxcran, ['paxnanckum
kozaekcoM PecriyOnuku Kazaxcran, 3akonamu PecriyOnmku Kazaxcran «O 6aHkax 1 0aHKOBCKOH
nesitenbHocTH B Pecny6nuke Kazaxcran», «0O0 akuMoOHEpHBIX OOIIECTBaX» W HMHBIMU
HOpPMAaTHUBHBIMU NIPaBOBBIMU akTaMu PecriyOinku KazaxcraH, a Takke yctaBom banka.

9. TepmuHBI, TpHUMEHsEMBbIE, HO HE ONpeAeleHHble B HactosmeM Kojekce,
UCTIOJIB3YIOTCSI B TOM CMBICJIE, B KOTOPOM OHM HCIIOJIB3YIOTCS B 3aKOHOJATeNbCTBE PecmyOmuku
Kazaxcran, ycraBe banka.

I'maBa 2. Undopmanus o banke

10. bank co3maH B cooTBeTcTBHM C 3akoHamu PecmyOnmuku Kazaxcran «O OaHkax u
OaHkoBCKOU nesTenbHOCTH B PecnyOnmuke Kaszaxcran», «OO0 akmumoHEpHBIX OOIIECTBax» B
¢dopme akumonepHoro obmiecta. bank sBisercs nouepaum 6ankom Lesha Bank LLC (Public).

ensto coszmanusi banka sABISETCS COACHCTBHE Pa3BUTHIO W JAUBEPCHPUKAIIIN
OKOHOMHUKH, TPHUBIICYCHHE WHBECTUIMH (B T.4. HAIMOHAIBHBIX WHBECTOPOB), pa3BUTHE
KJIACTEPOB, TOBBIMICHUE YPOBHS M KAauyeCTBAa J>KU3HU HACEJICHUs, OOeCleYeHue TOCTYIMHOCTH
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(MHAHCOBBIX yCIYT AJIs OOILIECTBA, CO3JaHUE YCTOWYMBBIX PaOOUYMX MECT, COBEPIICHCTBOBAHUE
CUCTEMBl KOPIOPaTMBHOI'O YIPABJIECHUS, HAIPABJICHHOM Ha IOBBIIIEHUE IPO3PAYHOCTU U
3 PEKTUBHOCTH UX ACATEIHHOCTH.

Bunenne banka: yHuBepcanbHBI OaHK, KOTOPBIH sIBIsSeTCs (PMHAHCOBBIM IMAPTHEPOM
IIEPBOT0 BHIOOPA, YAOBJIETBOPAIOLIMI MOTPEOHOCTH KIMEHTOB Haubojiee yI10OHBIM CIIOCOOOM,
IpeUIaralofil JIydmme HeOoOXOAMMBIE MPOIYKTHl W CEPBHCHI, HCIOJB3YIOIIUN HIMPOKYIO
NapTHEPCKYI0 CETh, Hapsly C COOCTBEHHbIMHM KaHajaMHu Mpojax. buaromaps ruOkoi,
BBICOKOHAJIS)KHOW M TEXHOJOTWYHOH miardopme Ha Oase Data-driven pemeHuii ¢ BbICOKOU
CKOPOCTBIO BBIBOJIA IPOAYKTOB U CEPBUCOB, baHK OBICTPO pearupyer Ha H3MEHEHHUSL.

HesarenbHocTh baHka  OCyIIECTBISAETCS HAa  OCHOBE  IOJHOM  XO3AMCTBEHHOU
CaMOCTOSITENILHOCTH. PUHAHCUPOBAHUE EATEIBHOCTH baHKa OCYHIECTBIIAETCS 34 CUET CPEACTB
YCTaBHOI'O KaluTalla, JOXOJ0B, IPUBJIECYEHHBIX CPEACTB M HHBIX JOXOJIOB, HE 3aIPEIEHHBIX
3akoHoJarenbcTBOM PecniyOnuku Kaszaxcras.

I'naBa 3. IIpuHIMNBI KOpHIOPAaTHBHOIO ynpasJjenus banka

§1. Onpenenenne u NPUHIMIIBI

11. Tlog xopHoOpaTHBHBIM YIPABICHHEM IOHUMAETCS COBOKYIHOCTh IPOIIECCOB,
00€ecTeunBarOIMX YIpPaBJICHUE W KOHTPOJb 3a JEATEeIbHOCThIO baHka H BKIIOYAIOIIMX
OTHOLLEHUS MeXay akuuoHepamu, CoBeToM JIupeKTopoB, lIpaBieHnem, MHBIMM OpraHaMu
banka u 3aMHTEpeCOBaHHBIMU JIMIIAMHU B MHTEpecax akiuoHepoB. KopriopatuBHoe yrpaBieHue
TaK)Ke oImpenenseT CTpykTypy baHka, ¢ DOMOLIBIO KOTOpPOM YCTaHABIMBAIOTCS LIEIU
JIeSTeTLHOCTH, CIIOCOOBI TOCTMXKEHUS ITUX IIeJIel, a TaKk)Ke€ MOHUTOPUHT M OIIEHKA PE3yJbTaTOB
JeATEeIbHOCTH.

12. Bank paccmaTpuBaeT KOPIIOPATHBHOE YIPABICHHWE KaK CPEJCTBO TOBBIIICHHUS
s dekTuBHOCTH AesTenbHOCTH baHka, oOecrieueHus: TPAHCIAPEHTHOCTH M TOJOTYETHOCTH,
VKpEIJICHUs €ro pemyTallid W CHWXKEHHUs 3aTpaT Ha NpPHUBJICUCHHE HWMM KamuTaia. baHk
paccMaTpuBaeT HAJJIEXKAIIYl0 CHCTEMY KOPIIOPAaTUBHOIO YIPABJIEHUS Kak CBOW BKJIAJ B
obOecrieueHre BEPXOBEHCTBA 3akoHonarenbcTBa B PecnyOmmke Kaszaxcram u  daxrop,
ompezensoomuii Mecto baHka B coBpeMeHHOW SKOHOMHKE U oOmiecTBe B IenoMm. Cucrema
KOPIOPATUBHOTO YIPABJICHUS MPEIyCMAaTPUBAET YETKOE pa3rpaHUuEHHE TOJHOMOYMA U
OTBETCTBEHHOCTH MEXIY OpraHaMH, JOKHOCTHBIMU JIMIIaMU U paboTHHKaMu baHka.

13. KopnopatuBHoe ympaBieHHe baHka CTpOUTCS Ha OCHOBaX CIPaBEIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH, TMpodecCHOHaNn3Ma ¢ KOMIIETEHTHOCTH.
DddexkTuBHasS CTPYKTypa KOPIOPATHBHOTO YMPABICHHUS TPEAINONaraeT yBaX€HHE TpaB |
WHTEPECOB BCEX 3aMHTEPECOBAHHBIX B ACITENHLHOCTH baHKa JUIl U CIIOCOOCTBYET YCHEIIHOM
nesitensHOCTH banka. KopnopatuBHoe yripaBieHHE HE CIEAyeT MPUMEHSTh C IENbI0 CO3TaHUs
HEOOOCHOBAHHBIX MPEUMYIIECTB M HMCKAKEHUS KOHKYPEHIIMM Ha PBIHKE, TJE OCYIIECTBISET
CBOIO J€SATENbHOCTh baHK.

14. OcHoBomonararommMu NpyuHIMIaMu HacTosero Koaekca SBiasitoTcs:

1) mpuHIMIT pa3TpaHUIEHHUS TTOTHOMOYHIA;

2) TPUHIIKIT 3aIIUThI IPaB U HHTEPECOB aKIIMOHEPOB;

3) npunmn 3¢ dextuBHOrO yrpasiacuus bankom CoBetoM aupekTopoB u [IpaBienuem;

4) mpUHIUI YCTOHYHUBOTO Pa3BUTHSI,

5) IpUHIKI yIIpaBIeHUS PUCKAMH, BHYTPEHHETO KOHTPOJIS U BHYTPEHHETO ay/IUTa;

6) pPUHIKI PEeryIMPOBAHUS KOPIIOPATHUBHBIX KOH(IUKTOB U KOH(DIUKTA HHTEPECOB;

7) OPUHIMIBI  TPO3PAYHOCTH W OOBCKTHBHOCTH  PACKPBITHS ~ HH(POPMAIUH O
JearesbHoCTH baHka.



15. B pamkax CTpyKTypbl KOPIIOpPaTHBHOTO yIpaBieHHs] baHka peKkOMeHIyeTcs YEeTKO
OTIpeNeNATh pasjiesieHue o0s3aHHOCTel Mexly opranamu banka, obecrieunBaTh CUCTEMHOCTb U
MIOCJIEI0BATEIBbHOCTh IIPOLECCOB KOPIOPATUBHOTO YIIPABJICHUSI.

16. CnenoBaHue HpUHIMIIAM KOPIIOPATHBHOTO YIpaBieHMs, M3JI0XKeHHbIM B Kozekce,
MPU3BAaHO COACHCTBOBATH CO3AaHUI0 3(PPEKTUBHOTO MOAXOMAA JUIS MPOBENEHUS O0BEKTUBHOTO
aHaJIM3a JesTeIbHOCTH baHka M MOJlydeHUsl COOTBETCTBYIOIMX PEKOMEHIALUN OT aHAJIUTUKOB,
(bUHAHCOBBIX KOHCYJIBTAHTOB U PEHTHUHIOBBIX ar€HTCTB, IPU HEOOXOAUMOCTH.

I'naBa 4. IIpuHuun pasrpaHu4eHusi NOJTHOMOYHUH

17. TlpaBa, OO0S3aHHOCTH ¥ KOMIETCHIMH akIuoHepoB, CoBera TUPEKTOPOB U
[IpaBrieHuss ONpEAENSAIOTCA COIVIACHO  JICHCTBYIOLIEMY 3aKOHOAATEIbCTBY PecmyOnuku
KazaxcraH, yupeauTeIbHbIM JOKYMEHTaM U 3aKPETUISIOTCS B HUX.

18. XonmuHr pasrpaHUYUBaeT CBOU IIOJIHOMOYHUSI B KayeCTBE KOHTPOJHUPYIOLIETO
aknuoHepa baHka W TOJHOMO4YHS, CBSI3aHHBIC C BBIOJIHEGHUEM TOCYIApCTBEHHBIX (DYHKIIUH C
LENbI0 MPEAOTBPAIICHUS! KOH(PIUKTa MHTEPECOB, KOTOPBIM HE CIOCOOCTBYET KakK HWHTEpecaMm
baHnka, Tak W HWHTEpecaM KOHTPOJIHMPYIOMIETO aKIMOHEpa. XOJJAWHT OCYIIECTBISCT (DyHKIHUU
KOHTPOJIMPYIOIIEro akiuoHepa banka B mensx obecriedeHUs peHTAOEIbHOCTH NEATEIbHOCTU
banka w peanm3anmuu TOCYIApCTBEHHBIX M IPABUTEIBCTBCHHBIX IPOTPAMM, B KOTOPBIX
yuactByeT bank ([Jeiicmeue nynkma 18 Kodexca npuocmanosnieno 6 coomeemcmeuu ¢
Pewenuem No2 Eouncmeennoeo axyuonepa AO «Bereke Banky om 12.12.2024 2o00aq).

19. Bank ocyIiecTBISIET CBOIO JIEATEIbHOCTh B PaMKaxX CBOEH OCHOBHOU (TpOodUIbHON)
nesTelbHOCTH. OCYIIEeCTBIIGHHE HOBBIX BHJIOB JESATCIIBHOCTH JIOMYCKACTCS TPU  YCIOBUU
cobOmronenusi TpeboBanuii 3akoHOB PecnyOmuku Kazaxcran «O ©OaHkax ©u 0OaHKOBCKOMH
nesitensHOCTH B Pecriyonuke Kazaxcrany, «O0 akIlmoOHEpHBIX 00IIecTBax», ycraBa banka.

20. B banke cnemyeT BBICTPOUTH ONTHUMAIBHYIO CTPYKTYPY aKTHBOB, OH JIOJDKEH
CTPEMHUTHCS K MAKCHMAITLHOMY YITPOIICHUIO CTPYKTYPBI CBOUX aKTHBOB.

[Ipy co3maHuy HOBBIX OpTraHHU3aAIUil TPEANOUYTHUTENLHON OpraHU3aIllMOHHO-TIPABOBOM
(bopMOii SIBJISIETCS TOBAPUIIIECTBO C OTPAHUICHHON OTBETCTBEHHOCTHIO.

I[Ipu co3manum  opranm3anuu B (GopMe TOBApUIIECTBA C  OTPAHUYEHHOM
OTBETCTBCHHOCTBIO, YYaCTHUK (YYaCTHHKH) CaMOCTOSTEIHHO NPHHUMAIOT pEIICHHE O
HEOOXOJUMOCTH CO3/IaHUs HAOIIOJIATENbHBIX COBETOB U IIEIECOOOPa3HOCTH HM30paHUs B €ro
COCTaB HE3aBUCHUMBIX YJIEHOB, a TaKXe H30paHMs PEBU3MOHHOM KOMHCCUHU (PEBU30pa) B
3aBUCHUMOCTH OT MacIITa0OB U crielUUKU ASSITENFHOCTH CO3aBaeMON OpraHU3aIlHH.

21. XonauHT KaK KOHTPOJHMPYIOUIMH aKIMOHEP y4YacTByeT B yIpaBieHWH baHkom
UCKITIOYUTENFHO TOCPEACTBOM pealli3alid TOJTHOMOYMN aKIMOHepa, MpPEeIyCMOTPEHHBIX B
3aKOHOJATEIbHBIX akTax PecryOmmkn Kazaxcran u mpencraButenbeTBa B COBETE JAUPEKTOPOB
banka.

22. XonauHT KaKk KOHTPOJUPYIONUi akmuoHep baHka, mpemoctaBiisieTr baHky MmoJHYIO
OTIEPAIIMOHHYIO CaMOCTOSITEILHOCTh M HE BMEIIMBACTCS B OMNEPAMOHHYIO (TEKYIIYIO) U
WHBECTUIIMOHHYIO JISATEIPHOCTh, baHKa 3a HCKIIOUEHHEM CIy4aeB, MPETYCMOTPEHHBIX
3aKOHOJATEeNHCTBOM Pecmyonuku KazaxcraH.

23. Caenky W OTHOIICHHWS MEXIy baHKOM, akKIMOHEepaMH U 3aWHTEPECOBAHHBIMHU
JUIAMH  OCYIIECTBISIOTCS HAa OOBIYHOM KOMMEPUYECKOH OCHOBE B paMKax AeHCTBYIOLIETO
3aKkoHO/arenscTBa PecnyOnukm Kazaxcran, 3a HCKIIOYEHHWEM CIy4aeB, KOTJa OJHOW W3
OCHOBHBIX 3a/1a4 baHka, sIBIsieTCS peanu3aius Wik COACHCTBUE B pealn3allii ToCyIapCTBEHHOM
MOJIUTUKH TI0 Pa3BUTHIO TEX WJIM MHBIX oTpacield Pecrrybnmmku KazaxcraH.

baHk He 0CBOOOXKIAIOTCS OT MPUMEHEHHUs OOIIMX 3aKOHOB, HAJIOTOBBIX HOPM U TPAaBHIL,
3a UCKITIOYEHHEM CIy4yaeB, MPeAyCMOTPEHHBIX 3aKoHOoAaTenbcTBOM PecryOnuku KazaxcraH.

24. JlestenpHOCTh baHka JOMKHA OTBEYATh YCIOBHSIM PHIHKA OTHOCHTEIBHO JOJITOBBIX U
JI0JIEBbIX (DMHAHCOB, @ UMEHHO:



1) orHomienuss baHka co BCeMHM y4acTHHKAMH pPbIHKAa (B TOM 4YHCiie (PMHAHCOBBIMH H
HE(UHAHCOBHIMH ~ OpPTraHU3aAIMsIMH), JOJDKHBI OBITh  OCHOBaHBI HA  HCKIIOUUTEIHHO
KOMMEPUYECKON OCHOBE, 3a MCKJIIOYEHHMEM CIIydaeB, KOIJa OJHOM M3 OCHOBHBIX 3a1ad baHka,
ABJIIETCS PeaIu3allys UM COJACHCTBUE B peaM3allii FOCy1apCTBEHHON MOJUTUKHU 110 PA3BUTHIO
TeX WK UHBIX oTpaciei Pecnyonuku Kazaxcran;

2) B CBA3M C OrPaHUYCHHBIM JOCTYIIOM K TOCYJApCTBCHHBIM HCTOYHHUKAM
¢unaHcupoBanust baHk Oyner cTpemuTcs paccMaTpuBaTh aJbTEPHATHBHBIE HCTOUYHUKU
(rHAHCHPOBAHMS B LEISAX 3aMEIICHUS] YaCTH FOCYIAPCTBEHHBIX CpeaCcTB (/[eticmeue noonynkma
2) nynkma 24 Koodekca npuocmanogneno ¢ coomsemcmeuu ¢ Pewenuem No2 Eouncmeennozco
axyuonepa AO «Bereke Banky om 12.12.2024 200aq);

3) oT prHAHCOBO-XO3sMCTBEHHOM esTEeNbHOCTH baHka TpedyeTcs ee peHTabenbHOCTb.

25. Korma bank ywacTByer B 3aKymkax B KauecTBe 3aKa3uuKa, MPUMEHEHHBIC
IpOLEypbl JOJDKHBI OBITh KOHKYPEHTOCHOCOOHBIMM, IIPO3pauyHbIMU (C Y4YETOM IPUHIMIA
KOH(HICHIIMATHLHOCTH) M HOCUTh HETUCKPUMUHAIIMOHHBIN XapakKTep.

26. B3aumooTHoIeHNs (B3aUMOIECHCTBUE) MEXTY XOJJAMHIOM KaK KOHTPOJUPYIOLIUM
akuonepom u bankom ocymectBisirores yepe3 Coser aupexropoB u/wim [IpaBnenne banka B
COOTBETCTBUM C IMPUHIUIIAMU HaJJIeKaIero KOpHOpPaTUBHOrO ympaBieHus. Ponb u GyHkuuu
[Tpencenarens Cosera nqupektopoB u Ilpencenarens IlpaBiaenust banka yeTko pa3rpaHuyeHbl U
3aKpeIUICHBbI B JOKyMeHTax baHka.

Bmecte ¢ tem, bank packpeiBaer XOJJIMHIY KaK KOHTPOJUPYIOIIEMY aKLHOHEPY H
Cosery nupekropoB banka BCio HeoOXoauMyro MH(oOpMaluio o nesTeabHocTH banka coriacHo
3aKOHOJaTeNbHbIM akTtaM PecnyOnuku Kazaxcran u  ycraBy banka u  obecrneuuBaer
IIPO3PAaYHOCTh AEATEIbHOCTH baHka u opraHu3anuii nepes BCeMHU 3aUHTEPECOBAaHHBIMU JIMIIAMH.

27. Cucrema KOPIOpaTUBHOTO yrpaBieHus: banka mpeaycMaTpuBaeT B3aUMOOTHOIIICHHS
MEXY:

1) akumoHepamu;

2) CoBeTOM THPEKTOPOB;

3) IlpaBieHuem;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMH;

5) MHBIMHU OpraHaMH, ONPEACIIEMbIMHI B COOTBETCTBUH C YCTaBOM baHka.

CucTtema KOpIOpaTUBHOTO YIpaBJIEHUS 00eCIIeYnBaET, B TOM YHCIIE:

1) colGuroieHNe HepapXuK MOPSIKa PACCMOTPEHHUS BOITPOCOB M IPUHSITHUS PEIICHUH;

2) 4eTKOe pa3rpaHUuCHUE MOJHOMOYHMIA MW OTBETCTBEHHOCTH MEXIy opraHamu baHka,
JOJKHOCTHBIMHU JIMIIaMU U paboTHUKaMu baHka,

3) cBOEBpEMEHHOE M KaueCTBEHHOE MPHHSATHE PelieHHi opraHamu baHka;

4) 3¢ pekTHBHOCTD TPOLIECCOB B ACATEILHOCTH baHka;

5) cootBercTBHE 3aKoHOJaTenbcTBY Pecnyonmuku Kazaxcran, Hacrosiiemy Koaekcy u
BHYTpEHHUM J0KyMeHTaM banka.

bank yrBepkmaer monoxkeHuss o0 opraHax (B Cilydae €cClid Takue IIOJOXKEHHS He
MPEeyCMOTPEHbl ycTaBOM baHka) M CTPYKTYpHBIX MOJpa3JeNeHUsAX, a TakkKe JOHKHOCTHBIE
MHCTPYKLIUU Ul COOTBETCTBYIOIMX Mo3uiuil. CoOoieHne MoM0OKEHUH JTaHHBIX JTOKYMEHTOB
o0ecreunBaeT CUCTEMHOCTh U MOCJIEI0BATEIbHOCTD MPOLIECCOB KOPIIOPATUBHOTO YIIPABIICHUS.

28. Opranam banka pexkomeHIyeTcsi B3aUMOAEWCTBOBATH B JyXe COTPYIHHYECTBA,
YTOOBl OOECHEeUNTh JTOCTATOUYHYID aMOMIIMO3HOCTh M PEATUCTHYHOCTH CTpAaTeruii M IUIAHOB
pa3BuTus baHka.

baHK 1 ero 1O KHOCTHBIE JIUIAa HECYT OTBETCTBEHHOCTD 3a IOCTHKEHUE PEHTA0EeTbHOCTH
nesTenbHOCTH baHka W NpuUHMMaeMmble pelieHuss M JeicTBusA/Oe3aelicTBHe, B TOPSJKE,
YCTaHOBJIEHHOM 3aKOHO/aTenbcTBOM PecryOnnku Kazaxcran v BHyTpEHHUMHU JOKYMEHTaMH.

29. KmroueBble 3a1auM, KOTOpble pemaer baHk B pamkax peaiqu3allMd CBOEH MHCCHUH,
3aKpEIUIAIOTCS B CTpAaTeruy pa3BuTusa baHka.

Bce npuHumaemble pelieHns U JeUCTBUS JOJDKHBI COOTBETCTBOBATH CTPATErMH Pa3BUTHS
W/WIIN TUIaHY pPa3BUTHS.



B menmsax poctwkeHus mnocTtaBieHHbIX Tiepen bankom 3amau, bank paspabaTeiBacT
CTPaTerwi0 Pa3BUTHUSl W/WIH TUIAH PAa3BUTHUS, B KOTOPHIC BKIIOYAOTCS KITFOYEBBIC MOKA3ATEIH
nesitensHocT (KIT).

OCHOBHBIM 3JIEMEHTOM OIleHKU 3(dexTuBHOCTH nesrenbHocTH banka u IlpaBrnenus
siBisgeTcs cucrema KITJI.

Ha exeronnoii ocHoBe ocyuiectirsieTcst oueHka aoctxenus KIIJ wienos [IpaBnenus
banka. JlanHas oueHka BiusieT Ha Bo3HarpaxieHue IIpeacenmatens u uwienoB llpaBnenus,
MPUHUMACTCS BO BHUMAaHUE MPHU UX MMEPEU30paHuH, a TAKIKE MOXKET SBUTHCSI OCHOBAHHEM JIJIsI KX
OTCTpaHEeHHsI OT 3aHUMAEMOMN JOHKHOCTH JIOCPOYHO.

baHK pyKOBOJCTBYETCS €IUHBIMHU MpaBWIIAMU Pa3pabOTKH, YTBEPKICHHUS CTpaTeTruid
pa3BUTHUS W/WIN IJIAHOB Pa3BUTHS, YTBEPKIACHHBIMU OpraHaMu baHka, a Takke MOHMTOPUHTA U
OIICHKU UX peau3aliui.

[IpaBnenne banka NpPOBOAUT MOHUTOPUHI HCIIOJIHEHUS CTpAaTeTWU pa3BUTHS, IUIaHA
passutus u KIIJ[ banka.

30. Coser nupektopoB banka obecrieunBaeT 3pPEeKTUBHOCTD YIPaBICHUS, YCTONUNBOE
pa3BHUTHE W PEHTA0CIBHOCTh AesITeNbHOCTH banka. Pesynpraramu 3 QeKTHBHOTO yIIpaBIeHUS B
banke ABIAIOTCS TOBBINICHHE OMNEPAMOHHONW dS(PQPEKTUBHOCTH, YyIAy4IIEHHE KayecTBa
OTUYETHOCTH, YJIYYIICHHBIC CTaHIAPThI KOPIMOPATUBHON KYyIbTYphl W OTHUKU, OTKPBITOCTH M
MIPO3PAYHOCTh, CHUYKEHUE PUCKOB, HAJIJIeKallasi cCUCTeMa BHYTPEHHETO KOHTPOJIS.

Cucrema KOpIopaTUBHOTO yrpaBiieHus B banke o0ecrieunBaer:

1) Hanu4KMe YETKON CHUCTEMbI YIpaBIICHHS, pa3rpaHUYCHHBIX IMOJHOMOYHIA M Ipolecca
MPUHSITHS PEIICHUH, OTCYTCTBUE AyOJIMpoBaHus (PYHKIIUN U TIPOIIECCOB;

2) eqWHbIC CTAHAAPThI, MOJUTHKH W TPOIECCHl, B TOM YHCJIE B YacTH OMpPEACICHUS
€MHBIX MMOJXO0JI0OB K TUIAHUPOBAHHUIO, MOHUTOPUHTY M KOHTPOJIIO, OLIEHKE PEe3yJbTaTUBHOCTU U
MPUMEHEHUIO KOPPEKTUPYIOIINX JIeHCTBUM;

3) mocTyn K KaueCTBEHHOM HH(pOpPMAIIMK B OTHOIICHUH JIEATEILHOCTH baHka,

4) HajTeKaliee ynpaBieHre puckamu baHka.

31. Cucrema KOpPHOpPAaTUBHOTO YIPABICHUS W TpOIecC NMPUHATHS pericHuid B banke
peraaMeHTHpYIOTCs B ycTaBe baHka U pyrux BHYTpeHHHX JoKyMeHTax baHka.

I'naBa 5. HpI/IHIII/Il'l 3alMTHI IPAaB U UHTEPECOB AKINHOHEPOB

32. CobmozeHne MpaB aKIIMOHEPOB SIBIISICTCS KIFOUYEBBIM YCIIOBHEM JUIS TPUBJICUCHHS
UHBeCTULIMI B bank. B 3TO#l CBA3M, KOPIOpAaTUBHOE YIpPAaBJICHUE B baHKE OCHOBBIBACTCS Ha
0o0ecreyeHNny 3alllUThl, YBaXXCHHUS IIPAaB M 3aKOHHBIX MHTEPECOB aKIIMOHEPOB M HAIPaBJICHO Ha
crnocoOcTBoBaHUE 3 (EeKTUBHON neATeNbHOCTH baHka W JTOCTMKEHUIO PEHTAa0elbHOCTH
JIEATETbHOCTH.

33. bank obOecrieunBaeT CpaBeATMBOE OTHOILIEHHE K KaX/IOMY U3 aKIIHOHEPOB.

34. Peectp aknmoHepoB banka BeneTcs eHTpaTbHBIM JICTTO3UTAPHEM [IEHHBIX Oymar.

35. bank 3amumaer MUHOPUTAPHBIX aKLIIHOHEPOB OT 3J0YNOTPEOICHUN CO CTOPOHBI JIULI,
UMEIOUIMX BO3MOXKHOCTbh MPSIMO, KOCBEHHO W/WJIM HUHBIM 00pa3oM ONpENeNiTh pelleHus,
npuHUMaeMble baHKOM. AKIIMOHEpPHI, BKIKOYasi MHCTUTYLHMOHAJIBHBIX WHBECTOPOB, Y4aCTBYIOT B
Oo0CYXXJIEHUH C JIpYrUMH aKIMOHEpaMH M TMpejacTaBUTeNsiMH baHka BOIpochl cOOII0/IeHUs
OCHOBHBIX IIPaB aKLIMOHEPOB U MOJIUTUKY KOPIIOPATUBHOIO ypaBicHus baHka.

§1. Obecneyenune MpaB aKIMOHEPOB
36. baHK, B yCTaHOBJIECHHOM TIOPSJIKE, OOECIEYMBACT PeaTU3alMIO MPaB aKI[MOHEPOB, B

TOM YHUCJIC:
IIpaBO BJIAACHH, IIOJIB30BAHUA U PACTIOPSAKCHUA aKIUAMU



IIpaBoO ydacTusl B ympasiieHMM bankom n u3Opanus CoBeTa AUPEKTOPOB B IMOPAJIKE,
peyCMOTPEHHOM 3akoHamu Pecmyonuku Kazaxcran «O OaHkax v OaHKOBCKOW JIESTEIBHOCTH
B PecniyOnmke Kazaxcran», «O0 akumoHepHbIX o0lecTBax» u/nin ycraBoMm banka;

[IpaBoO Ha MOJy4YeHHUE 10J1 NpuObLIM baHka (AMBUIEHIOB);

IIPaBO Ha IOJy4YEHHUE JI0JIM B aKTUBAaX baHka IIpH ero JIMKBUIALNY;

IIPaBO HAa MOJIyueHHEe UHPOPMALUHU O OeSITEIBHOCTH baHKa, B TOM 4YHCIe 3HAKOMHUTHCS C
(duHaHCOBON OTYETHOCTHIO BbaHka, B mopsake, ONpeeseHHOM OOIIMM COOpaHUEM aKI[MOHEPOB
uiny ycraBoM banka;

paBo oOpaleHust B baHk ¢ NMCbMEHHBIMU 3allpOCaMH B OTHOLIEHUHU €ro JEATEIbHOCTH
Y NIOJIy4€HUSI MOTMBUPOBAHHBIX M UCUEPIBIBAIOIINX OTBETOB B CPOKH, YCTAHOBJIEHHBIE YCTaBOM
banka;

IIpaBO Ha MOJYYEHHUE BBIIIMCKU OT perucrparopa banka uim HOMHUHAJIBHOIO JEpKaTels,
HOJTBEPXKIAIOIIME €ro MPaBo COOCTBEHHOCTHU Ha LIEHHbIE OyMary;

IIpaBO Ha OCllapUBaHUE B Cy1€0HOM IOPsIIKE PUHATHIE opraHaMu banka perienus;

IpaBo o0palIaThCcs B CyleOHbIE OPraHbl OT CBOEI0 UMEHHU B CIIydasiX, IPEAyCMOTPEHHBIX
cratbsiMu 63 u 74 3akoHom PecnyOnuku Kaszaxcran «O0 axkiumOHEpHBIX OOILIECTBaxX», C
TpeOOBaHUEM O BO3MEIICHUU BaHKy JOJKHOCTHBIMM JHMLIaMu baHka yOBITKOB, MPUYMHEHHBIX
banky, n Bo3Bpare banky pomkHOCTHRIME Jniiamu banka n/wimm nx apumpoBaHHBIME JTUIIAMA
npubbUIM  (J0X0Ja), IOJYyYEHHOM HMH B pe3ysibTaTe MPUHATHUA PEHIEHUH O 3aKI0YEeHUU
(MpeIoKEeHNsT K 3aKIIOUEHHI0) KPYIHBIX CHENOK W/WIH CHAEIOK, B COBEPIICHUH KOTOPBIX
MMEETCSI 3aUNHTEPECOBAHHOCTD;

MPaBO Ha TPEUMYIIECTBEHHYIO IMOKYNKY aKUWi WM ApYyrux LeHHbIX Oymar banka,
KOHBEPTHUPYEMBIX B €r0 aklUMH, B MOPsAJKE, yCTaHOBIEHHOM 3akoHoM PecnyOnuku Kazaxcran
«O0  aKUMOHEPHBIX  OOmIeCTBaX», 3a  HCKIIOYEHHEM  CIIy4aeB, IPEeIyCMOTPEHHBIX
3aKOHOJaTeabHbIMK akTaMu PecriyOnuku Kazaxcran;

MIpaBO Ha y4yacTHE B MPUHATUU OOLIUM COOpaHUEM aKIIMOHEPOB pElIeHUs] 00 U3MEHEHUH
KOJIMYECTBA aKUMKW baHka MM M3MEHEHUU HX BHJA B IOPSJIKE, MPEAYCMOTPEHHOM 3aKOHOM
PecniyOnuku Kazaxcran «O0 akIimOHEpHBIX OOIIECTBAX .

§2. Ilopsinoxk npoBeaeHus 001mero coOpannst aKHHOHEPOB

37. Opranuzauuss M TOPAAOK TPOBEICHHUS  0Omero coOpaHHs  aKIMOHEPOB
COOTBETCTBYIOT CJICAYIOUINM TPEOOBAHUSIM:

CIpaBeIJIMBOE M paBHOE OTHOLIEHHE KO BCEM aKIMOHepaM;

JTOCTYITHOCTh Y4aCTHs Ha 00IIeM COOpaHHH ISl BCEX aKIMOHEPOB;

IIPEJOCTaBIIEHUE OPTraHU3allMOHHOM U OTYETHOW MH(pOPMALINY;

MPOCTOTA U PO3PAYHOCTh MTPOBEACHHUS OOIIET0 COOpaHHsI aKIIMOHEPOB.

[Topsimox mpoBeneHHs OOLIEro coOpaHusl aKIIMOHEPOB OMPEAETSeTCs B COOTBETCTBUH C
3akonom PecnyOnmukm Kazaxcram «OO0 aknuoHEpHBIX OOIIECTBax», YCTaBOM U HWHBIMHU
BHYTPEHHUMH JIOKyMeHTaMu baHKa, peryimmpyroummu AesTeabHOCTh banka, mu0o0 perieHueM
obmiero coOpanusi aknuoHEpoB. Jlara W BpeMs MpoBeAeHUsS OOIIEro cCoOpaHUs aKIIMOHEPOB
YCTAHABJIMBAIOTCS TaKUM OOpa3oM, YTOOBI B COOpaHMM MOTJIO NMPHUHATH ydacTue HauOoJjbliee
KOJIMYECTBO JIII, UMEIOIINX NPaBO B HEM YYacTBOBAThH JMOO BCE JIMIIa B OTHOIICHHH BOIIPOCOB,
TpeOYIOLMX €OUHOITACHOTO MpPUHATHS pewmeHuid (Jeicmeue nynxkma 37  Kooekca
npuocmarnosieno ¢ coomgeememsuu ¢ Pewenuem No2 Eouncmeennoco axyuonepa AO «Bereke
Banky om 12.12.2024 200a).

38. Undopmanus n Matepuaisl, MpeIocTaBIsieMble aKIIMOHEPaM J0 TIPOBEICHHS 00IIeTo
coOpaHusi  akiuoHepoB/3aciymuBanuss CoBeTra JAMPEKTOPOB, a TaKkKe TMOPSAOK  ee
MPEIOCTaBIIEHUS, 00ECIIEYUBAIOT MOJHOE MPEICTaBICHHE O CYTH O0CYXIaeMbIX BOIPOCOB C
MCUEPIIBIBAIOIIMM  TEPEYHEM TOYHO C(OPMYTUPOBAHHBIX BOIPOCOB, BBIHOCHMBIX Ha
o0CyXJIeHHE, PHUCKaX, COMPSHKEHHBIX C MPUHATHEM (HENPUHATHEM) pEIICHUs, MOJy4yeHUe
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OTBETOB Ha MHTEPECYIOLIHE BOIPOCH U BO3MOKHOCTb MPHUHSITHS OOOCHOBAHHBIX PELIECHUI MO
BOIIPOCAM TOBECTKH JTHSI.

B cnydae BKirOYeHHS B TMOBECTKY JHSA OOIIEro cOOpaHHs AaKIMOHEPOB BOIPOCOB O
BbIOOpe wieHoB CoBeTa JUPEKTOPOB, MPEACTABISCTCA MOJHAA MH(POpPMAIUS O KaHIUAaTax Ha
JaHHbIE JTIOJKHOCTU B COOTBETCTBUU C 3aKOHOJaTenbcTBOM PecriyOnuku Kazaxcran, YcraBoMm u
BHYTPEHHUMH JTIOKyMeHTaMu banka.

Bonpocel moBecTkH JHS U3TAraroTcs COAEPIKATEIbHO U TOJIKYIOTCS B COOTBETCTBUHU C
OyKBaJbHBIM 3HAYEHHEM UX CJIOBECHOTO BBIPAKEHHUS M HMCKIIOYAIOT BO3MOXXHOCTh HX
pa3IMYHOTO TOJKOBaHMA. B TOBecTKy JHSI HE JOIMYCKAaeTcsl BKJIIOYEHHE BOMPOCOB C
(bopMyITHpPOBKOH «pa3HOe», «UMHOe», «iIpyrue». Ha obmem coOpanun akiumoHepoB baHk
npenaraeT OTHENbHOE pelIeHHE [0 KaXJAOMy OTAEIbHOMY BOMNPOCY, BBIHOCUMOMY Ha
pPaccMOTPEHHUE aKLIMOHEPOB.

AKIHMOHEp MOXET BHOCUTh TNPEUIOKEHHs] B TIOBECTKY JAHS o0O0mero cobpaHus
aKIMOHEPOB, a TAK)KE TPEOOBATh CO3bIBA BHEOUEPETHOTO OOIIEro COOpaHus aKIIMOHEPOB MPU UX
obocHoBanuu (/[eticmsue nynkma 38 Kodexca npuocmanogneno 6 coomsemcemauu ¢ Pewenuem
Ne2 Eouncmeennoeo akyuonepa AO «Bereke Bank» om 12.12.2024 200a).

39. Crnoco6sl  uH(pOpMHpOBaHHMS O CO3bIBE 00mEro coOpaHHs  aKIMOHEPOB
00eCTIeYnBaOT CBOEBPEMEHHOE OIIOBEIEHHE BCEX AaKIMOHEPOB. B Iensx oaHOBpEMEHHOTO
npecTaBieHus HHGOPMAIUU aKIIMOHEPaM O JiesTenbHOCTH baHka, as obecrieyeHus: paBHOTO K
HUM OTHOUICHUS, 00IIee coOpaHne aKIMOHEPOB OIpPEeNIeT CPEACTBO MacCOBOM MH(POpPMALIUU
(Heiicmeue nynkma 39 Kooexca npuocmanosieno 6 coomeemcmeuu ¢ Pewenuem No2
Eouncmeennozo axyuonepa AO «Bereke Banky om 12.12.2024 200a).

40. Bce axkmuoHeppl HUMEIOT BO3MOXKHOCTh O3HAKOMJIGHHMSI CO CIHCKOM JIWIL,
y4acTBYIOUIMX B paboTe oOmero codpanusi akumonepon. [Iporecc 03HaKOMIICHHS CO CHHCKOM
JIUI, UMEIOUINX TPaBO HAa y4acTHE U IMOJY4YeHHE MaTepuanoB oOIIero coOpaHHs aKIHOHEPOB,
SIBIISIETCS TIPOCTBIM JIIST BCeX akIMOHEpoB. CIMCOK aKIMOHEPOB, MPUHUMAIOIINX YYacTHE Ha
o0mieM coOpaHMM aKIMOHEPOB, COCTABIAETCS perucrparopom baHka Ha OCHOBAHUU JAHHBIX
peectpa gaepxkarenedl akuuid  baHka ¢ pacKpbITMEM HOMHUHAIBHBIMU  JI€p>KATEISIMH
COOCTBEHHUKOB akuuit (/[eiicmeue nynkma 40 Kodexca npuocmanogieno 8 coomeemcmeuil ¢
Pewenuem Ne2 Eouncmeennoco akyuonepa AO «Bereke Banky om 12.12.2024 200a).

41. NndopMalloHHBIE MaTepHalibl, paclpoCTpaHseMble NpU MOJITOTOBKE OOIIEro
coOpaHus aKIIMOHEPOB, CUCTEMATU3UPYIOTCS IO OTHOIIIEHUIO K TTIOBECTKE JIHsI 00111ero coOpaHus
aKIMOHEPOB. YCTAHABJIMBAETCS MPOCTOM M HEOOPEMEHUTENIbHBIA MOPSJIOK MOJYyYEHUS H/HIU
O3HAKOMIJICHUSI C ATUMHU Marepuanamu (/leiicmseue nynkma 41 Kodexca npuocmanosieHo &
coomeemcmauu ¢ Pewenuem No2 Eouncmeennoeo axyuonepa AO «Bereke Bank» om 12.12.2024
200a).

42. Tlo 3ampocy y4YyaCTHHKOB MM HpPEJOCTABIISIOTCS JIOTOJHUTENIBHBIE CBEJIEHHUS O
IUTaHaX, JOCTIDKEHHMSIX W Tpobiemax jgedrenbHOCTH baHka, a Takke aHaIUTHYECKHE
WCCIICIOBAHMSI U MaTepuaibl IPYrUX OpraHu3aluid o JaesTenbHOCTH banka (/[eticmeue nynxkma
42 Kooexca npuocmanosneno ¢ coomeemcmeuu ¢ Pewenuem Ne2 Eouncmeennozo axyuonepa
AO «Bereke Bank» om 12.12.2024 200a).

43. BaHK TOBOAWT /IO CBEACHHS CBOMX aKIIMOHEPOB CBOEBPEMEHHO M B MOJHOM O0BbeMe
UHPOPMALIMIO O CBOEW JEATENbHOCTH, 3aTParvBaiOUIyl0 HMHTEPEChl aKIMOHEPOB B MOPSJKE,
NPEelyCMOTPEHHOM YCTaBOM M BHYTPEHHUMH JOKyMeHTamMu banka (/leiicmeue nynxkma 43
Kooekca npuocmanosneno 6 coomeemcmeuu ¢ Pewenuem Ne2 Eouncmeennozo akyuonepa AO
«Bereke Bank» om 12.12.2024 200a).

44. Bank obOecreyuBaeT aKIMOHEPOB JOCTOBEpHOW HMH(poOpmammend o ero (UHAHCOBO-
XO3SIMCTBEHHOH NIETETFHOCTH U €€ pe3ysbTaTax. B ciydae coBMeleHus 3a/1a4 1Mo peaan3anuu
rOCYyJapCTBEHHON TOJMUTUKU TPU OCYHIECTBICHUM JAEATeNbHOCTH baHka ¢ OCHOBHOI
KOMMEPUYECKON NesATENIbHOCThIO, 3TH LU PACKPBIBAIOTCA M JOBOJSATCS O CBEICHHS BCEX
aKIMOHEPOB, BKJIIOYAasi MUHOPHUTAPHBIX AaKIHOHEPOB (/eucmeue nynkma 44 Koodekca



npuocmanosieno ¢ coomsemcmeuu ¢ Pewenuem Ne2 Eouncmeennoeo axkyuonepa AO «Bereke
Banky om 12.12.2024 200a).

45. baHk CTpeMUTCS HE 3aKjiIl4aTh CJAEJIOK, B COBEPIICHUU KOTOPHIX HMEETCs
3aMHTEPECOBAHHOCTD. B Cllydae coBepIICHUs TaKuX CACIOK baHk packpbiBaeT nH(popManuo o0
adbdumupoBaHHbIXx Junax baHka W cHenkax B cCilydasXx M B TOpSAKE, YCTaHOBJICHHOM
3aKoHOAATeNbCTBOM Pecryonuku Kazaxcran (/[eiicmsue nynkma 45 Kooexca npuocmarnogneno
6 coomeemcmeuu ¢ Pewenuem No2 Eouncmeennoeo axkyuonepa AQO «Bereke Bank» om
12.12.2024 200a).

46. Jlata u BpeMs npoBeAeHHs o0uiero coOpaHusi akilMOHEPOB YCTAaHABIUBAIOTCS TAKUM
00pa3om, 9T0ObI B COOpaHUU MOTJIO MPUHSATH YU4aCTUE HAUOObIIIee KOJTUIESCTBO JIUII, MMEIOIIHX
MpaBO B HEM Y4acCTBOBATH (/[eticmeue nynkma 46 Kodexca npuocmanosieno 6 coomeemcmeui ¢
Pewenuem Ne2 Eouncmeennoco akyuonepa AO «Bereke Banky om 12.12.2024 200a).

47. Tlopsaok MpoBeACHUS OOIIEro COOpaHMsI aKIIMOHEPOB OOCCIEYMBAET aKIMOHEPAM
pPaBHYIO BO3MOXKHOCTh pEajU3alliy MpaB Ha yd4acTHE B OOIIEM COOpaHWU. AKIIMOHEP MOXKET
rOJI0COBATh JIMYHO UITU Yepe3 MpeICTaBUTEN (10 TOBEPEHHOCTH, BBIIAHHON JIMYHO aKI[HOHEPOM
CBOEMY IMpeJCTaBUTENI0). ['0jloca, MOJaHHBIC JTUYHO, U 0€3 JUYHOTO MPHUCYTCTBUS, UMEIOT
paBHylo cuity. He TpebyeTcss MOBEpEeHHOCTh Ha ydacTue B oOIIeM coOpaHHHM aKIHOHEPOB U
TOJIOCOBAaHUE [0 PAcCMaTPUBAGMBIM BOIIpOCaM ISl JIMIA, HMMEIOIIETO B COOTBETCTBHH C
3akoHoAarenbcTBOM PecnyOmuku KazaxcraH wuiu ydpeauTeNbHBIMH JOKYMEHTaMH IPaBo
JeHCTBOBaTh 0€3 JOBEPEHHOCTH OT HMMEHHM AaKIMOHEepa WM IMPEJACTaBISATh €ro HHTEPECHI
(Heiicmeue nynkma 47 Kooexca npuocmanoseneno 6 coomeemcmeuu ¢ Pewenuem No2
Eouncmeennozo axyuonepa AO «Bereke Banky om 12.12.2024 200a).

48. B mepuoj moAroTOBKU K 00IIeMy COOpaHUIO akIMOHEepoB/3achmymuBaHuio CoBera
TUPEeKTOpoB BbaHKa cO37Mar0TCs OpraHU3alMOHHBIC W TEXHHYECKUE YCIIOBHSI, 00SCIICUHBAIOIINC
BO3MOXXHOCTh aKI[MOHEpaM 3aJaBaTh BOIIPOCHI IO TOBECTKE AHS W Marepuanam. B banke
3aKpEIUICHBI MIOJTHOMOYHS JTOJHKHOCTHBIX JIHII, KOPIIOPATHBHOTO CeKpeTapsi M paboTHUKOB baHka
M0 B3aMMOJICHCTBUIO C aKIIMOHEpPaMHU M HHBECTOPAMH, a TakKe MOPSAOK MPeIOoCTaBICHUS
OTBETOB Ha WX 3ampockl (/[eticmeue nynkma 48 Kodexca npuocmanosieno 6 coomeemcmeuil ¢
Pewenuem Ne2 Eouncmeennoco akyuonepa AO «Bereke Banky om 12.12.2024 200a).

49. KopropaTuBHBIN CEKpeTaph OCYMIECTBISICT MOHHTOPHHT IMOCTYHAIOIIMX BOIPOCOB
OT aKIMOHEPOB U MPEAOCTABISIET OTBETHI B YACTH IMPOLEAYpPhl MPOBEACHUs 00IIero coOpaHwus
aKIIMOHEPOB, Pa3bACHICT MOJIOKEHUS 3aKOHOJaTeNbecTBa Pecmyomukn KazaxcTan U JOKyMEHTOB
banka B yacTu mopsiika y4yacTHsl U TOJIOCOBAHHS Ha 00IlEeM cCOOpaHWHU aKI[MOHEPOB, a TAK¥KeE IO
JIPYTUM BOIPOCAM, €CJIM TaKO€ OIPENeICHO BO BHYTPEHHUX AOKyMeHTax banka (/[eticmesue
nynkma 49 Kooexca npuocmanoenreno 6 coomeemcmeuu ¢ Pewenuem Ne2 EOouncmeenno2o
axyuonepa AO «Bereke Bank» om 12.12.2024 200a).

50. B banke pa3pabareiBaeTcsi W yTBEp)KIaeTcs OOIIUM COOpaHUEM aKIMOHEPOB
pernmameHT paboThl 00IIero coOpaHHsl aKIMOHEPOB, B KOTOPOM OIpEAENseTcs TMOpPsI0K
MPOBEJIEHUS OOIIET0 cOOpaHUs aKIIMOHEPOB, MPEAYCMATPUBAIOIINN BO3ZMOKHOCTh HAJIJIEKAIIIETO
00CYX/IeHUS BOTIPOCOB ITOBECTKH JHS M MIPUHATHSI PEIICHUN, BRICTYIUICHUS JOHKHOCTHBIX JIUI] U
WHBIE BONPOCHI (/[eticmsue nynkma 50 Kooexca npuocmanosneno 6 coomeemcmesuu ¢ Pewenuem
Ne2 Eouncmeennoeo akyuonepa AO «Bereke Bank» om 12.12.2024 200a).

51. Tlpeacenatenr oOmero coOpaHus aKIMOHEPOB oOOECHeYMBaeT aKIMOHepaMm
MOJTyYEeHUE OTBETOB Ha BCE CYMICCTBEHHBIC BOIPOCHI HEMOCPEJCTBEHHO Ha OOIIEeM COOpaHWU
AKIHOHEPOB.

[Ipencemarens obecrmeunBaeT TPH  HEOOXOAUMOCTH SBKY Bcex wieHoB CoBeta
JTUPEKTOPOB W TMPaBJICHUS, PYKOBOAMTENCH CIy>KObl BHYTPEHHErO ayauTa U CTPYKTYPHBIX
noipa3jielieHni banka juIst Jaun OTBETOB Ha BOIPOCH! Ha T'OJIOBOM O0IIEeM COOpPaHHH.

Bpewmst peructpanuu JOMKHO OBITH JOCTATOYHBIM JII TOTO, YTOOBI BCE aKIIMOHEPHI (MX
MPEJICTAaBUTENIN) MOIJIM 3aperuCTPUPOBATHCS, MPU 3TOM  AKIHMOHEPHI, HE MPOILISAIINE
pEerHCTpaIyio, HEe YYHUTHIBAIOTCS TMPHU OMPENEICHUH KBOpyMa W HE NPHHUMAIOT y4acTHE B
rOJIOCOBAaHUHU.



B ciyqae o6ocHOBaHHOTO OTCYTCTBHS pykKoBoautTesnei Ciy>kObl BHYTPEHHETO ayauTa U
CTPYKTYpPHBIX MOpa3ieicHnii baHka MOTyT NpUCYTCTBOBAaTh HMX 3aMECTUTENH W/WIH JIWIIA,
KOMIIETEHTHBIE B 3TUX BOIIPOCAX.

Ecnun mocraBiieHHbIe BOMPOCKHI HE MO3BOJISIIOT OTBETUTh HA HUX HE3aMEJIUTEIBHO, JTUIIO
(Jlua), KOTOPOMY OHHU 3a/IaHbl, MPEJOCTaBISET MUCbMEHHBIE OTBETHl HA 33JaHHBIC BOMPOCHI B
BO3MOXXHO KOPOTKHE CPOKH IIOCJIe 3aBeplleHus olmiero cobpanus (/eticmeue nynkma 51
Kooexca npuocmanosneno ¢ coomeemcmsuu ¢ Pewenuem Ne2 Eouncmeennoco axyuonepa AO
«Bereke Bank» om 12.12.2024 200a).

52. Ilponenypa cOopa u TmMOJcCYeTa TOJOCOB SBISETCA MPOCTOH W MPO3PAYHOM,
AKIMOHEPHI YOKIAIOTCS B MCKIIOYECHUH BO3MOXHOCTH KAKOTO-THOO HMCKAKEHUS Pe3yJIbTaTOB
ronocoBanus (/leiicmsue nynkma 52 Kodexca npuocmarnosneno ¢ coomsemcmeuu ¢ Pewenuem
No2 Eouncmeennozo akyuonepa AO «Bereke Banky om 12.12.2024 2o00a).

53. Uroru romocoBaHusi o0miero coOpaHHs aKIMOHEPOB WM PE3yJIbTaThl 3a04YHOTO
TOJIOCOBAHUS JIOBOAATCS JO CBEICHUS AaKIMOHEPOB IIOCPEICTBOM ONYOJMKOBAHHUS HUX B
CpeICTBaX MacCcOBOM MH(OpMALIMK U HA KOPIIOPATUBHOM HHTEpHET-pecypce banka B Teuenue 10
(tecsiTH) KaJIeHJAPHBIX JHEH MOCIIe 3aKPBITHSI OOIIEro COOpaHUs aKIIHOHEPOB.

[Topsmox yBemomiieHHs 00 WUTOrax TOJOCOBAaHHS oOmpeaensercs YcrtaBoM (/[eiicmesue
nynkma 53 Kooexca npuocmamnoeneno 6 coomeemcmeuu c¢ Pewenuem No2 Eouncmeennozo
axyuonepa AO «Bereke Bank» om 12.12.2024 200a).

§3. JluBujaeHaHasi MOJIUTUKA

54. AKUIMOHEpPHI JOJDKHBI UMETh JOCTYI K HH(OpPMAIMH KacaTeJIbHO YCIOBHIA U MOPSAKA
BBIIJIATHl JUBUJEHAOB, a Takke OBbITh OOECIEeYeHHbIM JOCTOBEpHOH uHpopMmanueidn o
¢uHaHCOBOM mnojoXeHMM baHka mpu BblIUIaTe AMBUAEHIOB. B 3THX 1enax yTBep)KaaeTcs
JUBUJICH/IHAS MTOJINTUKA.

CoBeT NIHPEKTOPOB PYKOBOJCTBYETCS CJIEAYIOUMMHU TMPUHIUIAMH TPU TMOJATOTOBKE
o0mieMy coOpaHMIO aKIIMOHEPOB NPEIOKEHHH O pachpelesieHuH YuCcToro aoxoia banka 3a
UCTEKIINI (UHAHCOBBIN TOJ;

1) cobnroeHne HHTEPECOB aKI[MOHEPOB;

2) obecrieyeHHE PeHTA0CILHOCTH ACATEILHOCTH baHka;

3) obecrieueHne HUHAHCOBOH ycToiunBoCTH baHka;

4) obGecrnieueHre (UHAHCHPOBAHUS JEATEIbHOCTH baHka, BKIOYas (GUHAHCHPOBAHUE
VMHBECTUIIMOHHBIX IIPOEKTOB, PEAIIM3YEMBIX 3a CUET cpelcTB baHka,

5) npo3payHOCTh MEXaHNU3Ma OTpEIeNICHHs pa3Mepa IUBUJICH/IOB;

6) cOanaHCUPOBAaHHOCTh KPAaTKOCPOYHBIX (MOJYYCHHE JIOXOAOB) U JOJITOCPOYHBIX
(pa3BuTne banka) HHTEPECOB aKITMOHEPOB.

55. Pacuer pasmepa QUBHUIEHAOB NMPOU3BOAMUTCS, UCXOMS U3 CYMMBI YHUCTOTO JOXOJa
banka, oTpaskeHHOT0 B r0/10BOIl ayIupoBaHHOH (hprHaHCOBOM oTyeTHOCTH baHka, cocTaBieHHON
B COOTBETCTBUH C TpeOOBaHUAMHM 3aKoHojaTenbcTBa Pecnyonuku Kaszaxcran o Oyxrairepckom
yuyere U (PUHAHCOBOI OTYETHOCTHM U MEXKIYHApOIHBIX CTaHAAPTOB (MHAHCOBOM OTUETHOCTH.
ITpu »TOM, pa3Mep BBIIUIATBI JAMBHUJEHIOB OIPEAEISAETCS C YYETOM 3aKOHOJATENIbCTBA
Pecny0nuku Kazaxcran.

56. B ciydae BBIIaThl JUBUAEHAOB MO MPOCTHIM aKLIMAM IO UTOraM KBapTaja Ju0o
MOJIYTO/IMA WJIM paclpelielieHus] HepaclpeneleHHOW NpuObLUIM MPOUUIBIX JIeT, a TaKXke B
OTJENBHBIX CIy4asX, pa3Mep IUBUACHIOB MOXKET OBbITh OmpeaeseH oOumM ¢ coOpaHuem
aKIIMOHEPOB B 0OCOOOM TMOpSJKE IMPU PACCMOTPEHUH BOIpoca 00 YTBEPKACHUU TMOpSAKa
pacripeiesieHus IPUOBLUTH 32 COOTBETCTBYIOIINE TIEPUO/IBI.

57. lns mpuHATHSA pemieHuss O BbliaTe auBuaeHI0B CoBer mupekTopoB banka
OpEeACTaBIsieT Ha pacCMOTpeHHe o0meMy CcOoOpaHHI0 —aKIIMOHEPOB MPEAJIOKEHUS O



pacrpeielleHu YMCTOr0 JOXOa 3a NCTEKIINI (PMHAHCOBBIN TOJ U pa3Mepe AUBHICH/IA 3a TOJ] B
pacyere Ha OJIHYy NPOCTYIO akuuio banka.

58. Ilpu paccMoTpeHUH BOMpOCca O BHIIJIATE TUBUACHIOB B YCTAHOBICHHOM MOPSIKE BO
BHUMaHHE NPUHUMAIOTCS TEKyIlee COCTOosHME baHka, ero KpaTrko-, cpelHe- U JO0JITOCPOYHbIC
TUTaHBI.

59. Banky crnemyer packpblBaTh aKIMOHEpaAM M WHBECTOpPaM HH(MOPMALUIO O JHOOBIX
dopMax M YCIOBHSX COTPYIHHUYECTBA, COTVIAICHHUSX M MAPTHEPCTBE B CIy4asxX M IOPSIKE
YCTAaHOBJICHHBIX 3aKOHOJaTeIbcTBOM PecnyOmuku Kazaxcran.

I'naBa 6. Ilpunuun 3¢p¢pekTuBHoro ynpasJjenuss bankom CoBeToM TUPEKTOPOB U
IIpaBiieHuem

§1. dppexTuBubIii CoBET IMPEKTOPOB

60. CoBeT IUPEKTOPOB SBIIAETCS OPraHOM YIPABIEHHs, IOJOTYETHBIM OOLIEMY
COOpaHUIO aKIMOHEPOB, 0OECIIEYMBAIOIINM CTPATETHYECKOE PYKOBOJACTBO baHKOM M KOHTPOIB
3a gearenbHOCThIO [IpaBnenus.

61. CoBer AMPEKTOPOB OOCCIICUMBACT IMOJHYIO IPO3PAYHOCTh CBOCH JIEATEIHHOCTH
nepes akLIMOHEepaMH, a TaKkXKe BHEAPEHHE BCeX MoJIoXkeHuH Hactosero Kogekca.

62. CoBeT JUPEKTOPOB  OCYIIECTBISICT CBOM (YHKIIMM B  COOTBETCTBHH  C
3akoHojarenbcTBOM PecnyOnuku Kazaxcran, ycraBom banka, HactosmuM Konekcom,
[Tonoxennem o CoBeTe MUPEKTOPOB M MHBIMH BHYTPEHHMMHU AoKymeHTamu banka. [Ipu sTOM,
CoBet qupekTopoB yjenser 0co0oe BHUMaHKUE BOIIPOCaM I10:

1) onpenenenuto CtpaTernu pa3BUTHs (HAMPABICHUS W PE3ylbTaThl), B TOM YHUCIC
npoleccaM MOCTPOCHUS W Pa3BUTHs cucTeMbl ynpasieHus ESG-HampaBieHuss M MHTerpanuu
ESG-npunnumnos B Ctpateruto pazButus banka,

2) moctanoBke 1 MoHutopunry KIIJI, ycranapnuBaembix B CTpaTeruu pa3BUTHS W/WIA
IInane pa3Burtus;

3) opranm3aiu ¥ Haa30py 3a 3(QGEKTUBHBIM  (DYHKIIMOHUPOBAHHEM CHCTEMBI
yIpaBJIeHUs] pUCKaMHu, BKIo4as wuHTerpannio ESG-moaxoma B gesrenbHOCTh banka
ynpasienue ESG-puckamu, BHyTpeHHET0 KOHTPOJIsI, U BHYTPEHHETO ayIuTa;

4) yTBepKICHUIO M MOHHMTOPHHTY  3(QQEKTHBHOW  peaju3aludl  KPYITHBIX
MHBECTULMOHHBIX MPOEKTOB M JAPYIMX KIIOUEBBIX CTPATETHUYECKUX IPOEKTOB B paMKax
komrereHIu CoBeTa TUPEKTOPOB;

5) n3bpanuto (mepen3OpaHUIo), BO3HATPAXKICHUIO, UTAHUPOBAHUIO TIPEEMCTBEHHOCTH U
HA/[30DY 3a IeSITeIbHOCTHIO PYKOBOAUTEIS U WIeHOB [IpaBiieHus;

6) KOpIOpaTHBHOMY YIIPABJICHUIO U ITHKE,

7) coonmronennto B banke monoxkeHud Hacrosimiero Komekca W KOPHOPAaTHBHBIX
crangaptoB banka B o6mnactu nenoBoit aTuku (Koaekc 1enoBoii 3TUKH).

63. Wienam CoBera JIUPEKTOPOB ClIeyeT JTOOPOCOBECTHO  BBIMOJHATH  CBOW
(GyHKIMOHATIBHBIE OOS3aHHOCTH U B CBOEH JEATENbHOCTH TNPHUAEPKUBATHCS CIEAYIOIINX
TPUHIUIIOB!

1) neiictBOBaTh B TIpeneNaX CBOMX IOJHOMOYMi - wieHbl CoBeTa JUPEKTOPOB
NPUHUMAIOT PEUICHUS M JICHCTBYIOT B MPEIEIax CBOMX IOJHOMOYHMA, 3aKPETUICHHBIX B 3aKOHAX
Pecny6nuku Kazaxcran «O Oankax um OaHKOBCKOU aesTenbHOCTH B PecnyOnuke Kazaxcrany,
«O0 aKIMOHEPHBIX OO0IIeCTBaX», MPABOBBIX aKTaxX O (OPMHPOBAHWU CHCTEMBI YIPABICHUS
pHCKaMU ¥ BHYTPEHHETO KOHTPOJIS 11 0AHKOB BTOPOTO YPOBHS, a Takxke ycTaBe banka;

2) yIOensTh JIOCTATOYHO BPEMEHH JUIsl ydacTus Ha 3acenaHusx CoBeTa TUPEKTOPOB, €ro
KOMHTETOB U TIOJTOTOBKU K HHUM;



3) cmocoOCTBOBaTh JOCTHXKCHHIO PEHTA0EIBHOCTH JEATCILHOCTH W YCTOWYHBOIO
pasBuTus banka - unensl CoBera IUPEKTOPOB NEHCTBYIOT B MHTepecax baHka ¢ yderom
CIPaBEIJIMBOTO OTHOIICHHS KO BCEM aKIMOHEepaM W MPUHIUIIOB YCTOHYMBOIO pPAa3BUTHS;
BIUSHUE pelleHuil u JeiictBuil wieHoB CoBeTra JUPEKTOPOB BO3MOXKHO OIPEAEIUTh
MOCPEACTBOM CJIEIYIOIINUX BOMPOCOB: KAKOBBI MOCIEACTBHS PEHICHUS/IEUCTBUS B JOITOCPOYHOM
NEPUOJIE; KAKOBO BIIMSIHUE AEATEIbHOCTU OPraHM3allMK Ha OOLIECTBO U OKPYXAIOLIYIO CPENY;
Oyznet iu 00ecreyeHo CIpaBeliIMBOe OTHOLIEHHE KO BCEM aKLIMOHEpaM; BIUSHHUE Ha PEyTaIUio
banka u BbICOKHME CTaHAAPTHI ICJIOBOW ATHKH; BIUSHHE HA HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH
(1aHHBII MTepeueHb BOMPOCOB SBISETCS MUHUMAIbHO HEOOXOAUMBIM, HO HE HUCUYEPITBIBAIOIINM);

4) moanepKUBaTh BBICOKHE CTaHIAPTHI JENIOBOH 3TUKU - wieHbl COBeTa JUPEKTOPOB
JOJIKHBI B CBOUX JCMCTBUSIX, PEIICHUSX M MOBEICHUU COOTBETCTBOBATh BHICOKMM CTaHJapTaM
JIeNTIOBOM 3TUKHU U OBITH ipuMepoM (00pasuiom) aist paboTHHKOB banka;

5) He nomyckaTh KOH(JIUKTa HHTEpecoB - wieHbl CoBeTa IUPEKTOPOB HE IOIMYCKAIOT
BO3HUKHOBEHUS CUTYallui, IPH KOTOPBIX MX JIMYHAS 3aWHTEPECOBAHHOCTh MOXKET TMOBJIHATH Ha
HaJJeXKallee BBIOTHEHUE UMH oO0s3aHHOCTe uneHa CoBeTa AMPEKTOPOB, B cliydae
BO3HUKHOBEHUSI CHUTyallMld ¢ KOH(IUKTAMH HHTEPECOB, KOTOPHIE BIMSAIOT WA MOTEHIHAIHHO
MOTYT MOBIUATH HA OECIPUCTPACTHOE MPUHATHE pelieHul, uwieHbl CoBeTa TUPEKTOPOB AOKHBI
3a077arOBpEMEHHO yBEIOMIISITH 00 3TOM mnpexacenatens CoBeTa ITUPEKTOPOB M HE INPUHHUMATH
yuacTusi B OOCYXKICHHM WU NPHUHATUM TakuxX pelieHuid. JlanHHoe TpeOoBaHHWE OTHOCHUTCS U K
IpyruM aercTBusaM wiena CoBeTa IUPEKTOPOB, KOTOPHIE MPSMO MM KOCBEHHO MOTYT IOBIIHATH
HAa HaJJIexallee UCHolHeHue oOs3anHocTei wieHa CoBera JUpeKTopoB. B memsx
NpeOTBpalIeHUs KOH(IMKTa WHTEpecoB Kakablii wieH CoBera IMPEKTOPOB JO TOTO, Kak
OPUCTYNHUTh K BBINOJHEHUIO (YHKIUN JODKHOCTHOTO JIMIa B JAPYTUX OpraHu3alusix
uHpopmupyer COBET AMPEKTOPOB O TAKOM HAMEPEHHH IIyTeM INPEAOCTABIICHUS 3asBICHUS
[Ipencenaremto CoBera aupekTopoB baHka ¢ yka3aHueM HaWMEHOBAHHS JIOJDKHOCTU U
HAaMMEHOBAHMS OPTaHU3AIlMH BUIOB JICATEIILHOCTH COOTBETCTBYIOIIEH opraHu3ammu. CoBer
JUPEKTOPOB PacCMaTpPUBAET MPEIOCTABICHHOE 3asBJICHHE HAa HalU4ue KOH(IMKTa MHTEPECOB.
CoBeToM IMPEKTOPOB MPEAOCTaBICHO O0J00peHHEe Ha BBINOJHEHHWE (YHKIUN JOJKHOCTHOTO
muna uyiaeHaMm Coera TUpeKTopoB baHka B Apyrux opraHuzainusax, OTHOCSIIUXCA K TpyIIe
XonauHra, B CBSI3M C OTCYTCTBUEM KOH(JIMKTAa HMHTEpPECOB 0O€3 BBIHECEHUS BONpOCAa Ha
paccmotpenue CoBeToM TUpeKTopoB baHka (3a HCKIIIOUEeHHEM HE3aBUCUMBIX IUPEKTOPOB);

6) meiicTBOBaTh C JOJKHOW Pa3yMHOCTbIO, YMEHHEM M OCMOTPUTEIBHOCTBIO - 4JICHAM
CoBeta TUPEKTOPOB PEKOMEHAYETCs Ha MOCTOSHHOM OCHOBE IMOBBIIIATh CBOM 3HAHMS B YacTH
komrereHmii CoBeTa TMPEKTOPOB M BBHITIOJHEHUS CBOUX 00s13aHHOCTEl B CoBEeTE AMPEKTOPOB U
KOMMTETaX, BKJIIOYasi TaKue HAIpaBJICHUs KaK 3aKOHO/ATENIbCTBO, KOPIIOPATUBHOE YIPABJIEHHUE,
yIpaBJIeHUE pUCKaMH, (UHAHCHI U ayJUT, YCTOMYNBOE pa3BUTHE, 3HAHUS OTPACITH U CIIeHU(UKI
nesrenbHOCTH banka. B nessix moHMMaHus akTyalbHBIX BOIIPOCOB JESTEIbHOCTH baHka uiieHsbl
CoBera TUPEKTOPOB PETYISPHO MOCEIIAIOT KI04YeBble 00beKThl baHka U MpoOBOAAT BCTpeUH C
pabOTHUKaMHU.

64. OtBerctBeHHOCTh CoOBeTa JUPEKTOPOB 3a OOECIEYEeHHWE CBOCH JCSITEILHOCTH,
BBITIOJIHEHHE CBOMX (PYHKIMI M 00s13aHHOCTEH, B TOM YHCIIE TIO ONPENEICHUI0 CTPAaTerHuecKuX
HalpaBJICHUH NeATeNFHOCTH baHKa, MOCTaHOBKY YETKWX 3a/a4 W KOHKPETHBIX, U3MEPUMBIX
(ommdposannbix) KIIJ[ u orBercTBeHHOCTH [IpaBnenus banka 3a omepanyoHHYIO (TEKYILYIO)
NesITeTbHOCTh baHka, B TOM YHCJIE€ YeTKOE BBITIOJHEHWE IOCTABJICHHBIX 3a/1a4 W JIOCTIIKEHHE
ycraHoBieHHbIX KIIJI nmomkHa OBITH 4YEeTKO pa3felieHa M 3aKperjieHa B COOTBETCTBYIOLIUX
BHYTPEHHUX JOKyMeHTax baHka.

Unenst CoBeTa JUPEKTOPOB HECYT MEPCOHAJIBHYIO OTBETCTBEHHOCTHh 3a BBIIOJHEHHE
CBOMX O0O0s3aHHOCTEH, BKJIIOYas (QUIynHapHbIE OO0SM3aHHOCTH ¥ TpPUHUMAeMble pEUICHHS,
3 PEKTUBHOCTh CBOEH JAEATEILHOCTH, AeicTBUE W/UiK Oe3neicTBre. B ciiyyae BOZHUKHOBEHHUS
pasubix MHeHud [Ipencemarens CoBeTa AMPEKTOPOB O0OECTIEUMBACT PACCMOTPEHUE BCEX
NPUEMIIEMBIX BapUaHTOB M TPEAJIOKEHHUH, KOTOpPHIE BBICKA3bIBAIOTCS OTACIbHBIMH UJICHAMHU
CoBera 1UpEeKTOPOB, UTOOBI MPUHSATH PELIeHHE, OTBeUarollee nHTepecaM banka.



CoBeT IUPEKTOPOB €KErofHO B paMKax TroJ0Boro oryera baHka OTUMTBIBaeTCsS B
o0o0mieHHOM BHAEe O coOmoneHnn HopMm Hacrosmero Konekca. CoBeT AMPEKTOPOB
o0ecrieunBaeT BHEAPEHHE MEXAHW3MOB, KOTOpPbIE MOMOIYT H30exaTh KOH(MIMKT HHTEPECOB,
NPEMATCTBYIOMNUNA OOBEKTHBHOMY BBINONHEHUI0 COBETOM JUPEKTOPOB CBOMX OOS3aHHOCTEH, U
OTPaHUYUTH MOJIUTUYECKOE BMEIIATENbCTBO B Ipouecchl CoBeTa TUPEKTOPOB.

65. B CoBere AMPEKTOPOB M €ro KOMHTETaX CIEAyeT COONIoAaTh OalaHC HaBBIKOB,
OMbITa U 3HAHUH, 00ECHEUNBAIOIIUN NPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U 3(p()EKTUBHBIX
peuieHnii B nHTepecax baHka M ¢ y4eToM CrpaBeAIMBOrO OTHOIICHUS KO BCEM aKLIMOHEpaM H
IPUHIUIOB YCTOWYMBOIO pa3BUTHS.

66. Axunoneps! n3duparoT wieHoB CoBeTa TUPEKTOPOB Ha OCHOBE SCHBIX M MTPO3PAUYHBIX
Opolesyp C YyY4eTOM KOMIIETEHIMH, HAaBBIKOB, JOCTI)KEHUM, JeJOBOM pemyTauuu U
npodeCCHOHATBHOTO OmbITa KaHaugatoB. Ilpu mepensOpanum otnenbHbIx wieHoB CoBera
JUPEKTOPOB WM €ro MOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHUMaHHE NPUHUMAIOTCSA UX BKJIAJ B
s pexTUBHOCTH AesTenbHocTH CoBeta mupektopos baHka.

Cpoxk mnonHomoumii CoBera JUPEKTOPOB YyCTaHABIMBAeTcd OOIIMM coOpaHHEM
akiuonepoB. Cpok mnomHoMouuii wieHoB CoBeTra JAMPEKTOPOB COBMAJAET CO  CPOKOM
nojgHoMounil Bcero CoBeTa IUPEKTOPOB U UCTEKAET HA MOMEHT MPHUHATUSA OOIIMM coOpaHuemM
aKLMOHEPOB pellleHus Mo u3dpaHuto HoBoro cocraBa Coera aupekTopoB. OOmiee cobOpaHue
aKIMOHEPOB BIIPAaBE JJOCPOUHO MPEKPATUTh MOJTHOMOYMS BCEX WM OTAEIbHBIX wieHoB CoBera
JTPEKTOPOB.

Hu opHO nMIO He JMAOMKHO YYacTBOBATh B MPHUHATUM PpEIIEHUH, CBSI3aHHBIX C
cOOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U ITEpeU30paHuEM.

ITpu ot6ope kanaUnaToB B coctaB CoBeTa IUPEKTOPOB BO BHUMAHUE IPUHUMAIOTCS:

1) ombIT paboOTHI Ha PYKOBOISIIUX JOJKHOCTSX;

2) ombIT paboThl B KauecTBe wieHa CoBeTa JUPEKTOPOB;

3) crax paboThI,

4) oOpa3oBaHe, CIEIUATBHOCTD, BKIIIOYAs HATHYHE MEXKIYHAPOIHBIX CEPTUPHUKATOB,;

5) Hanu4YMe KOMIETEHIIMH 110 HATIPABICHUSM H OTPACIISIM;

6) nenoBast permyTanus;

7) HanM4YKMe MPSMOTO WK TOTCHIIMATBHOTO KOH(DIMKTA HHTEPECOB;

8) uHble TpeOOBaHMS B COOTBETCTBHU C IIPABOBBIM aKTOM O (POPMHPOBAHUH CHUCTEMBI
yIIpaBJICHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS [ OAaHKOB BTOPOTO YPOBHSI.

67. KomnuectBennsiit coctaB CoBeTra AMPEKTOPOB ompeaessercs oOmMM coOpaHuem
akunoHepoB. CocraB CoBera AMPEKTOPOB YCTaHABIMBAETCS WHIWBUIYaJbHO C YYETOM
MaciTaboB JEATENbHOCTH, TEKYIIMX 3ajlay, CTpaTerM pa3BUTHS W/WIM IUIaHA Pa3BUTUS U
(MHAHCOBBIX BO3MOXHOCTEH.

CocraB CoBeTa JUPEKTOPOB JIOJHKEH ObITh COAIaHCUPOBAHHBIM, YTO O3HAYaeT COUYETaHHE
yreHoB CoBeTra IUPEKTOpOB (NpEACTAaBUTENCH aKIMOHEpa, HE3aBUCUMBIX THPEKTOPOB,
[Ipencenarens IlpaBnenus), obecreunBaroliee NPUHATHE peELIeHUH B HHTepecax banka u
TIOCTABJICHHBIX TTEPe]l HUM 3a7[ad Pa3BUTHUSI SKOHOMHUKH.

He wmoxer ObiTh u30paHo Ha JomKHOCTh wieHa CoBeTa JAMPEKTOPOB JIHIIO,
HeCOOTBeTCTBYIOIIee TpeboBaHusiM ctathbil 20 3akoHa PecnyOnumkmu Kazaxcran «O OGankax u
6aHKOBCKOI nestenbHOCTH B Pecniyonuke Kazaxcrany.

68. B cocraBe CoBeTa qUpeKTOPOB 00s3aTENBHO MPHUCYTCTBUE U YIaCTHE HE3aBUCHUMBIX
nupekTopoB. Yucno uineHoB CoBeTa JUPEKTOPOB JODKHO COCTABIATh HE MEHEE TPEeX YeIOBEK.
He w™menee Tpuamatu mpomeHTOB oT coctaBa CoBera aupekTopoB baHka JTOKHBI OBITH
HE3aBUCHMBIMH JIUPEKTOpaMu. BmecTe ¢ TeM, KOIMYECTBO HE3aBUCHMBIX TUPEKTOPOB JOJKHO
OBITh JIOCTATOYHBIM JUII  OOECIIEYCHUS HE3aBUCHUMOCTH TPUHUMAEMBIX pCEIICHUH W
CIPaBEJIMBOTO OTHOIICHUSI KO BCEM akKIMOHepaM. PexoMmeHyeMoe KOIMYeCTBO HEe3aBUCHMBIX
nupekTopoB B coctaBe CoBera ITuUpeKkTopoB baHka cocTaBiser 10 MATUAECATH MPOLIEHTOB OT
o0riero KoimyecTBa wieHoB CoBeTa IUPEKTOPOB.



HezaBucumble nupekTopsl M30MparoTcsi Ha CpOK He OoJiee Tpex JeT, B MOCIEIYIOIIEM,
IpU YCIOBHM YAOBJIETBOPUTEIBHBIX PE3YJIbTATOB JEATEIBHOCTH, MOXET OBITh INepenzOpanue
emie Ha CpoK A0 Tpex Jer. (/eiicmeue abzaya 2 nynkma 68 Kooexca npuocmanosieHo &
coomseemcmeuu ¢ Pewenuem Ne2 Eouncmeennozo akyuonepa AO «Bereke Banky om 12.12.2024
200a).

JIro60i1 cpok n3dpanus B cocraB CoBeTa TUPEKTOPOB HE3AaBUCHMBIX JUPEKTOPOB HA CPOK
OoJbIIe IIECTH JIET MOoApsA (HampuMep, JBa TPEXJETHHUX CPOKa) MOAJEKHUT OCO0OMY
pPacCMOTPEHHIO C YYETOM HEOOXOIUMOCTH KayecTBEHHOro OOHOBJIeHUs coctaBa CoBera
TUPEKTOPOB. (/eticmsue abzaya 3 nynkma 68 Koodexca npuocmanosieno 6 coomeemcmeuu ¢
Pewenuem Ne2 Eouncmeennoco akyuonepa AO «Bereke Banky om 12.12.2024 200a).

OpHoMy M TOMY K€ JUIly PEKOMEHAYeTCS He H30HpaThCsi B KayecTBE HE3aBHCUMOIO
mupektopa B CoBer QupeKTOpoB Ooiyiee AEBATH JIET MOAPAA. B HCKIIOUMTENBHBIX CIydasx
JoITycKaeTcsl u30paHue Ha Cpok Oosiee AEBATH JIET, IPU STOM HU30paHUe TaHHOTO HE3aBHCHMOTO
nupexropa B COBET TUPEKTOPOB OCYIIECTBISIETCS ¢ TOJPOOHBIM pa3bsiCHEHUEM HEOOXOJMMOCTH
n30panust naHHoro uieHa CoBeTa AMPEKTOPOB M BIMSHUSA JAHHOTO (aKkTa Ha HE3aBHCUMOCTD
NpUHATUA peteHui. (/leiicmeue abzaya 4 nynkma 68 Kodekca npuocmanosneno 6
coomeemcmauu ¢ Pewenuem No2 Eouncmeennoeo axyuonepa AO «Bereke Banky om 12.12.2024
200a).

HezaBucumbie unensl CoBeTa IUPEKTOPOB AOKHBI OBITH CBOOOIHBI OT KaKHUX-THOO
MaTepuaibHbIX HHTEPECOB MJIM OTHOILIEHUHN ¢ baHKOM, ero ynpaBiieHUs UM €r0 COOCTBEHHOCTH,
KOTOPBIE MOTJIN ObI IOCTaBUTH MOJ] YTPO3Yy OCYILIECTBICHHE 0OBEKTUBHOTO CYXKICHHUS.

HezaBucuMbIM JTUPEKTOPOM MPHU3HAETCS JIMIO, KOTOpoe 00JajaeT JO0CTaTOYHBIM
po(hecCHOHATU3MOM M CAMOCTOSATEIbHOCTBIO, YTOOBI IPUHUMATH HE3aBUCHUMBbIE U 0OBEKTUBHbIE
pelieHus, CBOOOJHBIE OT BIUSHUS OTAEIbHBIX akKUMOHEpoB, IIpaBieHus u mnpouux
3aUHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCUMBIM JUPEKTOpaM YCTaHABJIMBAIOTCS B COOTBETCTBUHM C
3aKkoHOAaTeNnsCcTBOM Pecnybnuku Kazaxcran u yctaBom banka.

HezaBucumble TupekTopa aKTUBHO Y4acTBYIOT B OOCYXJI€HHUU BOMIPOCOB, IJI€ BO3MOKEH
KOH(JIUKT MHTEpecoB (MOATOTOBKAa (PMHAHCOBON M HE(PUHAHCOBOM OTYETHOCTH, 3aKIIIOYCHHE
CHENIOK, B OTHOILIEHUU KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTb, BBIJIBUJKEHUE KaHIUJATOB B
coctaB IlpaBneHus, ycTraHOBIeHHE Bo3HarpaxaeHus uwieHam IlpaBnenusi). HesaBucumbie
JUpPEKTOpa W30MparoTCcsl MpeacenaTeNiIMU KIIOUYeBBIX KOMHUTETOB (CoBeTa IUPEKTOPOB - IO
BOIIPOCAM CTPATETMYECKOIO IJIAHUPOBAHUA, KAJPOB BO3HAIPAKICHUW, ayAUTa, COLMAIbHBIM
BOIpOCaM, MO MHBIM BOIpPOCaM B JIPYIMX KOMHTETaxX TaKX e PEKOMEHIyeTcs UX u30paHue B
KauyeCTBE NpeACceIaTeNICH.

HesaBucnMblil OUPEKTOp CIEAUT 3a BO3MOXKHOM yTepeH cTaryca HE3aBUCUMOCTH M
JIOJDKEH 3abiaroBpeMeHHo yBeaomuaTh [Ipencenarens CoBera AMPEKTOPOB B Clyyae HalU4us
TakUX CcUTyalui. B ciydyae Hammuus OOCTOSTENBCTB, BIUSIONIMX HAa HE3aBHUCHUMOCTh 4JIeHA
Cosera aupekropos, IIpencenarens CoBeta NUPEKTOPOB HE3aMEUIUTENBHO JOBOJIUT JAHHYIO
MH(OPMALIMIO IO CBEICHUS aKIIMOHEPOB ISl IPUHATHUS COOTBETCTBYIOILIETO PEILICHUS.

69. OTHOmIEHHST MeEXAy HE3aBUCHUMBIMU JUpeKTOpaMu u baHkoM oQopMIISIFOTCS
JIOTOBOpaMH C y4yeToM TpeOoBaHUM 3akoHonaTenbcTBa PecrnyOnuku Kazaxcran, mosoxeHuit
Hacrosimero Konmekca M BHYTpeHHUX JOKyMeHTOB bawka (/leiicmeue abzaya 1 nynkma 69
Kooexca npuocmanosneno 6 coomeemcmauu ¢ Pewenuem Ne2 Eouncmeennoco axyuonepa AO
«Bereke Bank» om 12.12.2024 200a).

B noroBopax HeoOXOquMMO yKa3aTh MpaBa, O0S3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U
Jpyrue CYyLIECTBEHHBIE YCIIOBHS, a Takke 00s3aTeIbCTBa HE3aBHCHUMBIX JupekTopoB CoBera
JUPEKTOPOB IO COOJNIIOIEHUIO TMOJIOKeHWH HacTtosmero Kopekca, B TOM uucie YAeNsATh
JOCTaTOYHOE KOJMYECTBO BpPEMEHU [JIs BBIOJHEHUS BO3JaraeMblx Ha HUX (QYyHKUIUH, O
HepasTjalleHuy BHyTpeHHell nndopmanuu o banke mocne mpekparieHus ero AesiTeIbHOCTH Ha
CpOK, YycraHOBIeHHbII COBETOM JAMPEKTOPOB M  JIOMOJHUTENbHBIE  00s3aTENbCTBA,
00yCJIOBJICHHBIC TPEOOBAaHUSMH K CTATyCy M (DYHKIIUSIM HE3aBHCHMBIX THUPEKTOPOB (B YaCTH



CBOEBPEMEHHOTO 3asBJICHUS 00 yTpaTe HE3aBUCUMOCTH U JIpyrue) (/[eiicmeue abzaya 2 nynkma
69 Kooexca npuocmanosneno ¢ coomeemcmeuu ¢ Pewenuem Ne2 Eouncmeenno2o axkyuonepa
AO «Bereke Banky om 12.12.2024 200a).

B noroBopax MOryT yCTaHaBIIMBATbCS CPOKH BbINOJHEHUS wieHaMu COBETa AUPEKTOPOB
OTHAENBHBIX OOs3aHHOCTEH (/[eticmeue abzaya 3 nywkma 69 Kodexca npuocmanosnieno 6
coomseemcmeuu ¢ Pewenuem Ne2 Eouncmeennozo akyuonepa AO «Bereke Banky om 12.12.2024
200a).

banky HeoOxoaumo oOecredynTh HAIWYHE IUIAHOB INpeeMCTBEHHOCTH wieHoB CoBera
JTUPEKTOPOB JJIsl MOAJIEP>KaHUsI HEMIPEPBIBHOCTU JEATEIBLHOCTH U 0O0HOBIEeHHs cocTtaBa CoBera
JTUPEKTOPOB.

CoBeT IUPEKTOPOB YTBEP)KIACT MPOrpaMMy BBEICHHS B JOJDKHOCTh JJii BHOBB
n30panHbIX wieHoB CoBeTa IUPEKTOPOB M MPOrpamMMmy NpOopEecCCHOHATBHOTO PAa3BUTHUSA, IPU
HeoOxoaumocTu. KopriopaTuBHbIi cekpeTapb 00ecriedrBaeT peain3aluio JaHHOM MporpaMmBbl.

Unenst CoBeTa IUPEKTOPOB, M30paHHbBIE BIIEPBBIE, MTOCIE CBOETO HA3HAYCHUS MPOXOMAT
nporpaMMy BBEACHHS B JOJDKHOCTh. B mporecce BBeaeHus B JOHKHOCTh wieHbl CoBera
JUPEKTOPOB O3HAKAMJIMBAIOTCSI CO CBOMMHM IIpaBaMH U 00SI3aHHOCTSAMH, KJIFOUEBBIMHU aCIEKTaMu
JEeSTENIbHOCTH U JJOKyMeHTaMu baHka, B TOM 4mHclie, CBSI3aHHBIMU C HAMOOIBIIUMU PUCKAMH.

70. Tlpencenatens CoBeTra IUPEKTOPOB OTBeYaeT 3a obOmiee pykoBoaAcTBO CoBEeTOM
JTUPEKTOPOB, obecreunBaeT MoyHyI0 U 3QQexTuBHy0 peanuszanuio COBETOM AUPEKTOPOB €ro
OCHOBHBIX (DYHKIMH W TOCTPOCHHWE KOHCTPYKTHBHOTO auanora mexnay uwieHamu Coera
TUPEKTOPOB, KPYMHBIMU akimonepamu u [IpaBiennem banka.

[Ipencenarento CoBeTa TUPEKTOPOB CIEIYET CTPEMUTHCS K CO3/IaHUIO €IMHON KOMaH/bl
npoeccuoHanoB, HACTPOSHHBIX HA JOCTUKEHHUE PEHTAOCIBHOCTH JEATEIBHOCTH U YCTOMYNBOE
pa3ButHe baHka, yMerOmHMX CBOEBPEMEHHO W Ha JOJDKHOM MpPO(ECCHOHAIBLHOM YpPOBHE
pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BHI3OBHI.

Pomu u pynxuuu Ilpencenarenss Cosera nupextopoB u [Ipeacenarens [lpasnenus bank
clleflyeT 4eTKO pa3feiisTh U 3aKpeIuIATh BO BHYTPEHHMX NokyMeHTax banka. IIpencemarens
[TpaBnenus He MoxeT ObITh U30paH [Ipeacenarenem Coera nupexkTopoB banka.

Kitouesie pynxiuu [Ipencenatens Coera AUPEKTOPOB BKIHOYAIOT:

1) manupoBanue 3acenanuii CoBeTa AMPEKTOPOB U (POPMUPOBAHUE TOBECTKH;

2) obecrieueHHEe CBOEBPEMEHHOTO MonydeHus wieHamu CoBera IMPEKTOPOB IMOJHOW M
aKTyaJIbHOM MH(pOpMaLMK JUIsl IPUHATHS pELICHU;

3) obecrieueHne cocpenorodeHus BHuMaHus CoBera IMPEKTOPOB HA PAacCCMOTPEHHU
CTpaTEerMuecKux BOINPOCOB M MUHUMH3AIMU BOMPOCOB TEKYIIETO (ONEpallMOHHOI0) XapakTepa,
NOJJIEKALINX pacCMOTpeHNI0 COBETOM TUPEKTOPOB;

4) obecrieueHre MaKCHUMAaJbHOW pPe3yIbTaTUBHOCTH TMpoBeAcHUs 3acemanuii Copera
JUPEKTOPOB  TOCPEJICTBOM  BBIIENEHHUS  JOCTAaTOYHOTO BpPEMEHU JuId  OOCYXKJEHHI,
BCECTOPOHHETO U TJyOOKOTO pPacCMOTPEHHUS BOMPOCOB MOBECTKH [IHS, CTHUMYJIMPOBAHUS
OTKPBITHIX 00CYKJICHUM, TOCTUKEHUS COTJIACOBAHHBIX PEIICHUI;

5) moctpoeHre HaaIeKamed KOMMYHHKAIMM ¥ B3aUMOJCHCTBUS C aKI[MOHEpaMHu,
BKJIIOYAIOIEe OpraHU3alMi0 KOHCYAbTAlMH C KPYMHBIMU aKLIMOHEPAMU IPH TNPUHITUU
KITFOYEBBIX CTPATETHUECKUX PEIICHHIA;

6) obecrieueHMe MOHHMTOPUHra ¥ Haja30pa HAJUISKAIIEr0 WCIOMHEHUS TMPHHSATHIX
pemenuit CoBeTa TUPEKTOPOB U 0OIIETO COOpAHHS aKIIMOHEPOB;

7) B ciydae BO3HMKHOBCHHS KOPIIOPATHBHBIX KOH(IMKTOB TPHHSATHE MEp IO HUX
pa3penIeHNI0 1 MUHUMU3AIMHA HETaTUBHOTO BIMSHUS Ha JesITeTbHOCTh baHKa, M cBOEBpeMeHHOE
UH(GOPMHUPOBAHUE KPYIHBIX aKIIMOHEPOB, B CIydae HEBO3MOKHOCTU PELICHUS TaKUX CHUTyallul
COOCTBEHHBIMH CHUJIAMH.

§2. Boznarpaxnenue wieHoB CoBeTa 1TMPEeKTOPOB



71. YpoBeHb Bo3HarpaxaeHus wieHoB CoBeTa IUPEKTOPOB PEKOMEHAYETCSI YCTaHOBUTh
B pa3Mepe, JOCTaTOYHOM JJisi IPHUBJICYEHUS U MOTHUBHpOBaHMS Kaxzaoro wieHa Cosera
JUPEKTOPOB TAaKOTO YPOBHS, KOTOpbI TpebyeTcs uis YCHEIIHOTo ympaBieHus baHkom.
Komuter CoBeTa AMPEKTOPOB, pacCMAaTPUBAIOLIMII BONPOCH! 0 KaJapaM, BO3HArpakICHUSIM
BHOCHUT MPEUIOKEHHSI MO0 pa3Mepy BO3HArpaXkJC€HUsS KaHAMJATOB B HE3aBUCUMBIEC IHUPEKTOpa
(Heticmsue nynkma 71 Kooexca npuocmanosieno 6 coomeemcmeuu ¢ Pewenuem No2
Eouncmeennoeo akyuonepa AO «Bereke Banky om 12.12.2024 200a).

72. Hu ogHO nuIO HE JODKHO Yy4YacTBOBaThb B NPUHSATHH PELICHUH, CBS3aHHBIX C
COOCTBEHHBIM BoO3Harpaxkiaeuuem (/[eticmeue nynkma 72 Kooexca npuocmanoeieno 6
coomsememeuu ¢ Pewenuem Ne2 Eouncmeennoeo akyuonepa AO «Bereke Banky om 12.12.2024
200a).

73. BosznarpaxaeHue J0DKHO CIIPAaBEUIMBO OTPaXKaTh OKUJaeMblil BKia uieHa CoBera
JTUPEKTOPOB B NoBbIlIeHHE 3 exTuBHOCTU Becero CoBeTa IUPEKTOPOB U AestenbHocTH banka
(Hevicmeue nynkma 73 Kooexca npuocmanosieno 6 coomeemcmeuu ¢ Pewenuem Ne2
Eouncmesennozo axyuonepa AO «Bereke Banky om 12.12.2024 200a).

74. Ilpu ycTaHOBIEHMM pa3Mepa Bo3HarpaxkiaeHuss wieHa CoBeTra JIHUPEKTOPOB
OPUHUMAIOTCS BO BHUMaHHe oOs3aHHOcTH wieHoB (CoBeTa JUPEKTOPOB, MAaCIHITAOBI
nesTesIbHOCTH baHka, oJrocpouyHble LENW W 3a7add, OINpEAessieMble CTpaTerueil pa3BUTHA,
CJIIO)HOCTh BONIPOCOB, paccMmarpuBaeMbix COBETOM [HUPEKTOPOB U, MPU HEOOXOJUMOCTH,
YPOBEHb BO3HATPaXIEHUs B AaHATOTWYHBIX KOMITAHHUSIX YAaCTHOTO CeKTopa (OeHUYMapKUHT, 0030p
BO3HArPaKIACHUIA).

Unenam CoBeTa JUPEKTOPOB BHITIAYMBACTCS (PUKCHPOBAHHOE TO0BOE BO3HATPAXK/ICHHE,
a TakKe JOMOJHHUTENHbHOE BO3HATPaXKIEHUE 3a y4acTHEe U IMpeAcenaTelibCTBO B KOMHTETax
CoBera nupextopoB. Bosnarpaxnenue wieHa CoBeTa AMPEKTOPOB HE JIOJDKHO BKIIIOYATh
OTIIMOHBI UJIM IPYTHE JIEMEHTHI, CBSI3aHHBIE C pe3yibTaTaMu AesTenbHocTH baHka.

IIpu ostom, unenam CoBera aupekTopoB baHka SBIAIOIMMCS TOCYAApCTBEHHBIMU
CIy)XalllMMU W/WJIM TPEeACTaBUTEISIMHU akiuoHepa, a Takke [Ipencenmaremto IlpaBnenus (B
caydae ero uieHctBa B (CoBere IUPEKTOPOB), BO3HArpaxkaeHue 3a wieHcTBo B CoBere
JUPEKTOPOB HE BBHITLJIAUYMBAETCSI.

Obmee coOpanue akuuoHepoB baHka ompenenser pa3Mep M YCJIOBHUS BBIILIATHI
BO3HArpaXkJI€HUs U KOMIIEHCAllMM pacxojoB uieHam CoBera nupektopoB banka. Ilpu sTowm,
YCIIOBUSI BO3HATPAXKIACHUSI IUPEKTOPOB OTPAKAIOTCS B IOTOBOpAX, 3aKII0YaeMbIX C HUMH, W/HIN
opu HEoOXOJIUMOCTH, BO BHYTpeHHeM JokyMeHTe banka (/[elicmeue nynkma 74 Koodexca
npuocmarnosieno 6 coomeememsuu ¢ Pewenuem No2 Eouncmeennoco axyuonepa AO «Bereke
Bank» om 12.12.2024 200a).

§3. Komurersl CoBeTa 1MpeKTOPOB

75. TIpu CoBere mupekTopoB baHka CO3Mar0TCS KOMHTETHI, B KOMIETCHIIMIO KOTOPBIX
BXOJUT PAaCCMOTPEHHUE BOIIPOCOB IO AyJIUTY, CTPATETMYECKOMY ILJIAHUPOBAHUIO, YIIPABJICHUIO
pUCKaMH, KaJpaM, BOZHATPAKICHUSIM U COLMAIIBHBIM BOITPOCAM.

BuyTtpenHuMu nokymeHTamMu baHka MOXeT ObITh MPEAYCMOTPEHO CO3[aHHE KOMHUTETOB
CoBeTa JUPEKTOPOB MO UHBIM BOIIPOCAM.

PaccmoTpenue BompocoB, mepedrcieHHbIX B HacTosmeM myHkTe Komekca, MoxkeT ObITh
OTHECEHO K KOMIIETEHIMH OJHOTO WJIM HECKOJbKMX KOMUTETOB (CoOBeTa IMPEKTOPOB, 3a
HCKIIIOUEHHEM BONPOCOB ayAWUTa, pacCMaTpPUBAEMbIX OTIEIbHBIM KoMuteroM (CoBera
JIUPEKTOPOB.

Hannune xomuteToB HE 0CBOOOXIaeT wieHOB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH
3a MPUHATHIE PELICHUs B paMKax komneTreHuu CoBeTa qTupeKTOpOB.

KomuteTsl cosmarorcs I TPOBEIEHUS JETAIBHOTO aHaimW3a W BBIPAOOTKH
peKOMeHaluil Mo Kpyry HamOojee Ba)KHBIX BOMPOCOB JO UX PACCMOTPEHHS Ha 3acelaHuu



Cosera nmupekTopoB. OKOHYATEIBHOE PEIICHUE IO PACCMATPUBAEMBIM KOMUTETAMM BOIIPOCAM
npuHuMaercss COBETOM JTUPEKTOPOB.

JlesITeNIbHOCTh KOMUTETOB PETYIUPYETCS BHYTPEHHUMH JOKYMEHTaMH, YTBEPKIAEMbIMU
CoBeToM IMPEKTOPOB, COJEPIKALIMMU IOJIOKEHUS O COCTaBE, KOMIIETEHIIMH, TOPSAIKE U30paHUs
YJIEHOB KOMMTETA, MOPsIKE pabOThl KOMUTETOB, @ TAKXKE O MIPAaBaX U OOS3aHHOCTSX UX WICHOB.
AKIIMOHEpBI BIIPABE 110 3aIIPOCY 03HAKOMUTHCS C MOJIOKEHUSIMHU O KOMUTETAX.

Jus  opraHu3anuu paboThl KOMHTETa, KomuTeToM uiu COBETOM JAUPEKTOPOB,
HAa3HAYaeTCA CEKpPeTaphb KOMUTETa M3 YMCIa PaOOTHUKOB CIIY>KOBI KOPIOPATUBHOTO CEKpeTapsi.
Cekperapb KOMHUTETa 00€CIIEUNBACT MMOATOTOBKY 3aceJaHUi KOMUTETa, cCOOp M CUCTEMATU3aLUI0
MaTepHaJIOB K 3aCeJaHusIM, CBOEBPEMEHHOE HAIIPaBJICHUE YJICHAM KOMMUTETA W IPUIIIALLICHHBIM
JULIaM  yYBEAOMJICHMM O IIPOBEJEHUM 3acelaHui KOMMTETa, IIOBECTKY [JHS 3acellaHui,
MaTepHaJIOB 110 BOIPOCAM ITOBECTKU JHS, IPOTOKOIMPOBAHKE 3aCEJaHUN, IIOATOTOBKY IIPOCKTOB
pELIECHUI KOMUTETA, a TAK)KE MOCIEAYIOIEE XPAaHEHUE BCEX COOTBETCTBYIOIUX MaTepHaJIOB.

76. CoBeT AMPEKTOPOB TNPUHUMAET DPEUICHHE O CO3/JaHUM KOMHTETOB, ONpEACIsIeT
COCTaB KOMUTETOB, CPOKH U ITOJTHOMOYHS.

CocTaBbl KOMHUTETOB, CPOKH M TIOJIHOMOYHS IOJDKHBI COOTBETCTBOBATH TPEOOBAHUIM
IIPaBOBOI0 aKTa 0 (POPMUPOBAHUM CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHEI0 KOHTPOJIS JUIs
0aHKOB BTOPOT'O YPOBHS.

Komuretsl coctost u3 yncina wieHoB CoBeTa TUPEKTOPOB, 00J1a1al0INX HEOOXOIUMBIMU
po(hecCHOHANBHBIMY 3HAHUSMH, KOMIIETCHIIMAMU M HaBbIKaMH JJis paboThl B komutere. [Ipu
(OpMHPOBAHUU COCTABOB KOMMTETOB IMPUHHUMAETCS BO BHMMAaHUE HAJIMYUE MOTEHLUAIbHBIX
KoHQumKTOB wmHTepecoB. llpeacenaremsim KomuteToB Hapsgy ¢ mpodeccCHOHATbHBIMU
KOMIIETEHIIUSIMU CIIelyeT 00J1aaTh OPraHu3aTOPCKUMU U JIMJIEPCKUMU KauyeCTBaMH, XOPOIIUMHU
KOMMYHHKATHBHBIMH HaBBIKaMU 151 3(p(pEeKTUBHOM OpraHn3aiuy e TeIbHOCTH KOMUTETA.

Ha 3acemaHusX KOMHMTETOB JOJDKHBI IPUCYTCTBOBaTb TOJIBKO WIEHBI KOMHUTETOB.
IIpucyrcTBHE OCTANBHBIX JIMI[ JOMYCKAeTcs TOJAbKO 1o npurinameHuto Komwurera. [lpum
HE00XO0/IMMOCTH KOMUTETHI MOTYT IIPUBJIEKATh SKCIEPTOB U KOHCYJIBTaHTOB.

KomuTteTs! yTBEpkKIatoT MiaH cBoed paboThl (PEKOMEHIYEeTCsl 10 Hayajla KaJeHAapHOoTro
rojia), KOTOPbI COTIacoBBIBAaETCs C MIaHOM paboTel CoBeTa IUPEKTOPOB, C YKA3aHUEM IEPEeUHs
paccMaTpuBaeMbIX BOIPOCOB M JaT MpOBeAeHUs 3acenaHuil. [lepnoavdHOCTH NpOBEIEHUS
3aceJaHuil KOMUTETOB COCTaBJISIET HE MEHEE YEThIPEX 3aCEAaHUN B roJl. 3aceJaHusl KOMUTETOB
IPOBOAATCS B OYHOM M 3a04HON (opmax, ¢ odopmiieHHEeM HpoTokona. B mensx co3manus
ONaronpusATHBIX YCIOBHM M COKpallleHHs 3aTpaT Ha IpPOBEJIEHHE 3aceJaHUi KOMHUTETOB
JIOITyCKAETCs y4acTHE WIEHOB KOMUTETOB IIOCPEICTBOM TEXHUYECKUX CPEICTB CBA3H.

IIpencenarenn KoMHTETOB rOTOBAT OTUET O AEATEIBHOCTH KOMHMTETAa M Ha OTIEIBHOM
3aceJaHuU OTUYUTHIBatOTCS nepes CoBEeTOM JAUPEKTOPOB 00 UTOrax AEsITEIbHOCTU 3a IoJl B X0JI€
3acenanuss CoBera aupekTopoB. COBET AMPEKTOPOB MMEET IpPaBO B JH0O0OE BpeMs B TE€UEHUE
roja mnorpedoBaTh Yy KOMUTETOB NPEJICTaBUTh OTYET O TeKyuel aestenbHocTH. Cpoku
MOJATOTOBKY U IIPEJCTABJIEHUS TAKOTO OTYETa onpeAeisatoTcs COBETOM TUPEKTOPOB.

§4. Kommurer 1o BonpocaM cTpaTern4ecKoro JIAHMPOBAHMS U YIIPABJICHHUS PUCKAMH

77. Ilpencenarens Komurera 1m0 BOmpocaM CTPATErHYECKOTO TUTAHUPOBAHHUS U
yIpaBIeHUS PUCKaMU M30UpaEeTCsl U3 YKCia He3aBUCHUMBIX 4ieHOB CoBeTa TUPEKTOPOB HA CPOK
rcnojHeHus: COBETOM TUPEKTOPOB CBOMX IMOJTHOMOYMI HA OJTHOM M3 MEPBBIX 3acenanuii CoBera
TUpeKTopoB. Perenne 06 n3OpaHuy MPUHUMAETCS €UHOTIACHBIM TOJIOCOBAHUEM BCEX UYJIICHOB
CoBerta TUPEKTOPOB.

[Tpn HE0OXOIMMOCTH B COCTaB KOMHUTETA IO BOMPOCAM CTPATETMUECKOTO IIIAHUPOBAHUS
Y YIPaBJICHUSI PUCKAMH MOTYT MPUBJIEKATHCS AKCHEPTh UMEIOIIME COOTBETCTBYIOIIMI OMBIT U
KOMITeTeHIIMI0. UiieHbl KoMuTeTa, He ABIstonuecs wieHaMmu CoBeTa TUPEKTOPOB, HA3HAYAIOTCS
CoBeToM qupeKkTopoB 1o npeacrasieHuto [pencenarens Komurera.



OCHOBHBIMU (PYHKITUSIMH YKa3aHHOTO KOMHUTETA SIBISIETCS pa3pabOTKa U MPEICTaBICHUE
CoBery nmupektopoB baHka pekOMEHIAIMi 1O BOMPOCaM: BBIPAOOTKH MPHOPUTETHBIX
HaNpaBJICHUN JeSITEeIbHOCTH baHKa W CTpaTermM €ro pa3BHUTHUS, BKIIOYas BOIPOCHI IO
pa3paboTKe MEpPOIPHITHIA, CIIOCOOCTBYIOIINX TMOBBIIICHHIO A((EKTUBHOCTH AESITEIbHOCTH
banka, ero peHTaOeIbHON NESITETLHOCTH M yCTOWYMBOIO Pa3BUTHS; YIPABICHUS PHCKAMHU U
BHYTPEHHETO KOHTPOJIS; yPETYIHPOBAHUS 3aJ0/DKEHHOCTH O 3aiiMaM, M0 KOTOPBIM HUMEIOTCS
NpPU3HAKH OOCCIICHEHHs] B COOTBETCTBHHM C MEXAYHAPOIHBIMU CTaHAApTaMu (HUHAHCOBOM
OTYETHOCTH, W TIPEBHIMIAIONIUM pa3Mep IATh MPOICHTOB OT COOCTBEHHOTO Kamwrtana baHka,
BBIJIa4M 3aiIMOB, pa3Mep KOTOPOTO MpeBbIIIaeT 5 (MSATh) MPOLEHTOB OT COOCTBEHHOTO KalMTasia
banka Ha OCHOBe aHaIM3a U OLIEHKHU 11e71eCO00Pa3HOCTH BbIIa4YH 3aliMa.

JleTanbHbIC 1SN ¥ 3a/1a41 KOMHUTETA MPETYCMOTPEHBI TIOJI0KEHUEM O KOMUTETE.

§5. Komurer no ayaury

78. B cocraB Kommurera mo ayauty BXOAAT HE3aBUCHMBIE TUPEKTOpA, O00JIAJAOIIe
HEOOXOJUMBIMU 3HAaHUSMU M MPAKTHYECKHM OIBITOM B 00JacTh OyXralaTepcKoro ydera u
aynuta ([eiicmeue nepgeoco npeonodicenus nepeoco abszaya nyHKkma 78 npuocmamosieHo 8
coomsemcmauu ¢ Pewenuem Ne2 Eouncmeennoeo akyuonepa AO «Bereke Banky om 12.12.2024
200a.). Tlpencenatenem Komurera 1mo ayauTty sBISCTCS HE3aBHUCUMBIA TUPEKTOp. OCHOBHBIC
¢byuknun KoMurera mo ayauTy BKIIOYAIOT BOMPOCHl BHYTPEHHETO U BHEIIHETO ayIuTa,
(UHAHCOBOW OTYETHOCTH, COOIIOICHUS 3aKOHOAaTenbecTBa Pecmyonku Kazaxcran, BHyTpeHHHX
JIOKYMEHTOB M MHBIE BOIIPOCHI 110 nopy4yeHnto CoBeTa TUPEKTOPOB.

Kpowme Toro, Komurter 1o ayauTy OlleHWBAeT KaHAWAATOB BO BHEUIHHE ayuTOphl baHka,
a TakXKe NPEIBAPUTENHHO AaHANU3UPYeT 3aKIIOUEHHE ayJUTOPCKON OpraHu3aluu mepes
npejacraBieHreM ero CoBeTy AMPEKTOPOB U Ha olIee coOpaHue akKIIMOHEPOB.

Unen CoBeTa TUPEKTOPOB, HE SBISIONIUICS HE3aBUCUMBIM, MOKET OBITh H30paH B COCTaB
KomuTeTa, ecia COBET TUPEKTOPOB B TMOPSAKE HCKIIOYEHHS PEIIUT, YTO WICHCTBO JAHHOTO
JUIa B KOMHTETE IO ayauTy HeoOXoIMMo B HHTepecax akiuuoHepoB u banka. [lpu
BO3HMKHOBEHUH JaHHOTO HasHaueHWss COBETy IMPEKTOPOB CIEAYET pPACKPBITh XapakTep
3aBHCHUMOCTH JAaHHOTO 1MIA M 0OOCHOBAaTh Takoe pemenme (/eiicmeue mpemvezo abzaya

nynkma 78 Koodekca npuocmanoeneno ¢ coomeemcmeuu ¢ Pewenuem Ne2 Eouncmeenno2o
axyuonepa AO «Bereke Banky om 12.12.2024 200a).

§6. Komurer no kagpam, BO3HATPAXKICHUSIM H COLMATBHBIM BOIIPOCAM

79. B cocraB Komwurera mo KaapaM, BO3HArpaXJACHHUSIM U COLHUATBHBIM BOIPOCAM
BXOJHT OOJBITMHCTBO M3 YKCJIa HE3aBUCHMBIX TUPEKTOPOB B IENISAX BHIPAOOTKH OOHEKTUBHBIX U
HE3aBHCHUMBIX PEIICHH M HEAOMYIIEHUs BIUSHUS 3aWHTEPECOBAHHBIX JIHII (TpeACcTaBUTENEH
aKIIMOHEpa, PYKOBOAMUTENS TMpaBlieHWs, PAOOTHUKOB WM HWHBIX JIMI]) HAa CYXJICHHS YJICHOB
xomureta (Jeticmsue nepsoco abzaya nynkma 79 Kooexca npuocmanoeieno 6 coomgememauil ¢
Pewenuem No2 Eouncmeennoco axkyuonepa AO «Bereke Banky om 12.12.2024 200a).

Unenam KoMmHTeTa cleAyeT o0iIagaTh HEOOXOJUMBIMU 3HAHUSMHU W TPAKTHUYECKUM
OTIBITOM B 00JIACTH YIPABJICHHS TIEPCOHATIOM M OIEHKH €r0 JESITeIbHOCTH, a Takke B chepe
KOPIIOPATUBHOTO yrpaBiieHus (/[eiicmeue nepsoco npednosicenus emopozo abszaya nyukma 71
Kooexca npuocmanosneno 6 coomeemcmauu ¢ Pewenuem Ne2 Eouncmeennoco axkyuonepa AQO
«Bereke Bank» om 12.12.2024 z00a). TlpencenareneM KOMHUTETa SIBJISCTCS HE3aBUCHUMBIN
TUPEKTOP.

Komurer no kagpam, BO3HArpakJI€HUSIM U COLMATIBLHBIM BOIPOCaM ONPEIEsET KPUTEPUU
nonbopa kaHaugatoB B wieHbl CoBeTa JAUPEKTOPOB, KaHAWAATYPbl TON-MEHEKEPOB,



BbIpabaTbiBaeT MOJUTUKY baHka B 007acTu BO3HArpakJeHus [aHHBIX JIMI, [POU3BOJIUT
PETYJIIPHYIO OLEHKY JIeATeIbHOCTH WieHOB CoBeTa AUPEKTOPOB U TOII-MEHEIKEPOB.

OcHoBuble (ynkuuu Komutera BKIIOYAIOT BOIMNPOCHI HazHayeHUs (M30paHwus),
BO3HArpaXXJICHUA MW IUIAHUPOBAHUA NPCCMCTBCHHOCTHU HpeI[CGI[aTCJIH 1 YJICHOB HpaBHeHI/ISI,
BONPOCHl Ha3HAUEHUs W BO3HarpaxjaeHus KopropaTUBHOro cekperapsi, a TakkKe ydacThe B
pacCMOTPEHMH YKa3aHHBIX BOIPOCOB B OTHOLIEHMM cocTaBa camMoro CoBeTa JUPEKTOPOB, B
CIIy4asiX MpPeOCTaBICHHs TaKUX MMOJHOMOYHUHN 00IUM coOpaHueM akIMoHEpoB. B aToMm ciyuae,
ynenaM Komurera mo KaapaM, BOBHAIpAXIACHUAM KU COLUAJIBHBIM BOIIPOCAM HC OONYCKACTCA
BO3HUKHOBEHHE CUTyallUM C KOH(MJIMKTOM HMHTEPECOB W HE MPUHUMATh YdacTUE IMpHU
pPaccMOTPEHHH BOMTPOCOB COOCTBEHHOTO HA3HAYCHMSI M/UITU BO3HATPAXKICHUS.

§7. Opranmszauus aesarejbHocTH CoBeTa TUPEKTOPOB

80. IlogrotoBka u  mpoBeneHue 3acenanuii  CoBeTa  JIUPEKTOPOB  JOJKHBI
CIoCcOOCTBOBATh MAKCUMAIIBHON PE3yJIbTAaTUBHOCTH €T0 ACSITEILHOCTU. /)1 BBIMIOTHEHUS CBOUX
o0s3anHOCTEH uieHam CoBeTa JUPEKTOPOB HEOOXOIUMO UMETh JOCTYII K MOJTHON, aKTyaIbHOU U
CBOEBPEMEHHOI MHPOpMAaLIH.

81. CoBeTy IUpPEKTOPOB CleAyeT COO0/aTh YCTAaHOBIEHHBbIE MOKyMeHTaMu banka
IpOIIeTyphl IO IOATOTOBKE U MPOBEJCHUIO 3acenannii CoBeTa TUPEKTOPOB.
3acenanus CoBeTa TUPEKTOPOB MPOBOAATCA B COOTBETCTBHH C IUIAHOM PaOOTHI, YTBEPKIAEMbIM
CoBeToM  JMPEKTOPOB A0 Hadala KaJeHJApHOTO Toja, BKJIIOYAIOIIMM  IepedyeHb
paccMaTpuBaeMBbIX BOMPOCOB U Ipaduk MpoBeACHUS 3acelaHuil ¢ yka3anueMm naT. [IpoBenenue
3acenannii CoBeTa IUPEKTOPOB M €r0 KOMHUTETOB OCYILECTBIISICTCS TOCPEICTBOM OYHOW WM
3209HON (hOpM TOJIOCOBaHUsS. PaccMOTpeHUe W MPUHATHE PEHICHHW MO BOIPOCaM Ba)KHOTO U
CTPaTEerMuecKoro XapakTepa OCYIIECTBISETCS TOJILKO Ha 3acelaHusAX COBETa JIUPEKTOPOB C
OYHOU POPMOIi TOJTOCOBAHUSI.

Ecnu unenst CoBeta nupekropoB (He 6o1ee 30% ot obero konuyectsa wieHoB CoBera
JTUPEKTOPOB) HE WMEIOT BO3MOXKHOCTH JIMYHO TPUCYTCTBOBaTh Ha 3acemanmm CoBera
JTUPEKTOPOB BO3MOXKHO coueTaHue obOeux ¢GopM 3acedaHHsi COBETa JUPEKTOPOB M €ro
komuteToB. [Ipu 3TOM otTcyrcTByromuii wieH CoBeTa JUPEKTOPOB MOXKET y4acTBOBATh B
00CY)XJIEHUM paccMaTpUBAaEMBIX BOIPOCOB, HCIONB3YS TEXHHUYECKHE CpEeACTBa CBS3H U
MPEIOCTABIIATH CBOC MHCHHE B TUCEMEHHOU (hopme.

PekoMenayemass mepHOIMYHOCTH TMpoBedeHUs 3aceqanHuii  CoBeTa JAMPEKTOPOB
COCTaBIISIET HE MEHEE IIECTH 3acelJaHui B rojl. PeKoMeHayeTcs paBHOMEpPHOE paclpeeeHne
KOJIMYECTBA BOMPOCOB, IJIAHHUPYEMBIX K PACCMOTPEHHUIO B TEUEHHE roja, g OoOecredeHHs
TIIATEIILHOTO W TIOJTHOIEHHOTO OOCYXIICHUS W TPHHSITHS CBOECBPEMCHHBIX M Ka4eCTBEHHBIX
pELIEHU.

82. Marepuansl k 3acemanusMm CoBeTa TUPEKTOPOB HamparisitoTcs wieHam Coera
TUPEKTOPOB 3a0JarOBPEMEHHO - HE Mo3Hee uyeM 3a 5 (IsATh) pabounx JHEH, €Clii UHbIe CPOKU
HE YCTaHOBJICHBI yCcTaBOM baHKa.

B moBectky 3acenanusi CoBeta AUPEKTOPOB HE BKIFOYAIOTCS BOMPOCHI, MaTepUANbI 1O
KOTOPBIM OBLIH TIPEJOCTABJICHBI C HAPYINICHUEM CPOKOB. B ciydae BKIIIOYCHHS B ITOBECTKY
BOIIPOCOB C HapylIeHHEM CpOKOB, mpeacenatento CoBeTa TUPEKTOPOB MPEIOCTABISETCS
ucyeprnpiBaroiee 000OCHOBaHME JaHHOW HEOOXOJMMOCTH, YKa3aHHOE O0OCTOATEIHCTBO
YUUTBIBAeTCS MPH OlleHKe AesitensHocTh KoproparuBHoro cekpetaps banka.

83. CoBer IMPEKTOPOB NPWHUMAET PEIICHWS Ha OCHOBE IIOJHOW, JOCTOBEPHOH W
kauecTBeHHOW uHpopmanuu. [ns npunsatus CoBeroM AUPEKTOPOB AGGEKTHBHBIX U
CBOEBPEMEHHBIX pelieHUuH He0OX0IMMO 00€CTICUUTh COOTIOACHUE CIICTYIOITUX YCIOBHIA:

1) BBICOKOE Ka4eCTBO MaTepUalioB, WH(GOPMAIIMU, JTOKYMEHTOB, IPEIOCTABISEMbBIX
CoBeTy AUPEKTOPOB (B TOM YHCIIC TPH HEOOXOIUMOCTH TIEPEBOJT Ha aHTJIMHUCKUMN SI3BIK);

2) TOJy4YeHUE MHEHHS AKCHEPTOB (BHYTPEHHMX M BHEIIHUX) IMPH HEOOXOIUMOCTH
(cmemyeT yduTBHIBaTh, 4YTO MpPHUBJICUEHUE OHKCIEpPTOB He cHUMaeT ¢ CoBera TUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHATOE PEIICHUE);



3) Bpems, yumenseMoe oOCyxaeHusM Ha CoBeTe TUPEKTOPOB, OCOOCHHO JUIS BAXKHBIX H
CJIO’KHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOTIPOCOB;

5) B pelieHusAX MpeaycMaTpuBaeTCs IUIAH — JadbHCWINIMX JICHCTBHE, CPOKH H
OTBETCTBEHHBIE JINIA.

Crenyronme (hakTopbl MOTYT OKa3aTh OTPULATEIbHOE BIMSHUE Ha KaYeCTBO PEHICHUM
CoBera IUPEKTOPOB:

1) TOMUHHMPOBaHKHE OJHOTO WM HECKOJBKHX JHPEKTOPOB Ha 3aCClaHHU, YTO MOXKET
OTPaHUYUTH MOJHOLIEHHOE YYacCTHE B O0CYKACHUSIX APYTUX TUPEKTOPOB;

2) GopMalIbHOE OTHOILICHHUE K PHCKAM;

3) mpecienoBaHKe JIMYHBIX HHTEPECOB U HU3KUE ITHUSCKHUE CTAHIAPThI;

4) dopmanbHOE MPUHATHE pelIeHuid Ha 3acenanun CoBeTa AUPEKTOPOB, 0€3 peallbHbIX U
AKTHUBHBIX 00CYKICHUI;

5) no3urus 6ECKOMIIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) MJIM OTCYTCTBHE CTPEMIICHUSI
K Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYIIIUM TOJIOKEHUEM);

6) ciabast opraHu3alMOHHAs KYJIbTYPa;

7) HemocTaTOK HH(GOPMAIIMK H/HIIH aHAJIH3a.

Unenst CoBeTa AMPEKTOPOB MOTYT 3alpPOCUTHh JONOJHHUTENBHYI0 WH(GOPMAIHIO IO
BOIPOCAM MOBECTKHU JHS, HEOOXOAUMYIO IJIsl IPUHATUS PEIICHUS.

84. Kaxnprii unen CoBera AUPEKTOPOB YUacTBYET Ha 3acemanusix CoBera JUPEKTOPOB U
KOMUTETa, B COCTaB KOTOPOro OH BXOAUT. OTCTyIUIEHHE OT JaHHON HOPMBI JOIYCKaeTcs B
UCKJTFOUUTENIFHBIX CITyYasix, oroBapuBaeMbixX B [lonoxennn o CoBeTe JUPEKTOPOB.

85. KBopym s mpoBenenust 3acenanusi CoBera JAUPEKTOPOB OMPEIENSIETCS YCTaBOM
banka, HO cOCTaBIseT HE MEHEe IOJIOBUHBI OT YUCIIA €T0 YICHOB.

86. Pemienus Ha 3acenanuu CoBeTa JUPEeKTOpoB baHka MPUHUMAIOTCS €AMHOTIACHBIM
rojocoBaHueM Bcex wieHoB CoBera AMPEKTOPOB, MPUHUMAIONIMX YJacTHE B 3aCEIaHUU, €CIU
3akoHOAaTenscTBOM Pecnyonuku Kaszaxcran, ycraBom baHka wunum ero BHYTPEHHUMH
JOKYMEHTaMH, OMPEIEISIONINM ITOPSIOK CO3bIBa M NMPOBeJeHU 3aceaannii CoBeTa TUPEKTOPOB,
HE MPeayCMOTpeHOo HHoe. PelieHne He cuuTaeTcs MPUHATHIM eciu XOTs Okl oauH wieH CoBeTa
JTMPEKTOPOB MTPOTOIOCOBAN MTPOTHB MITM BO3EPKAJICS OT TOJIOCOBAHUSI.

87. Ilpu pemenun BompocoB Ha 3acenanuu CoBera AUPEKTOpOB baHka KaKIbld diieH
CoBera nupekTopoB oOnagaeT omHuM rosocoMm. Ilepemaua mpaBa rosnoca wieHom CoBera
nupekTopoB banka mHOMY JHIly, B ToM uHcie apyromy wieHy Cosera nupektopoB banka He
JIOTTYCKaeTCsl.

88. Uckniouen.

89. Unen CoBera JIUPEKTOPOB, WMEIOUIMA 3aMHTEPECOBAHHOCTH IO  BOMPOCY,
BBIHECEHHOMY Ha paccMorpeHne CoBeTa IUPEKTOPOB, HE YYacTBYeT B OOCYXKICHUU U
rOJIOCOBaHUU TIO0 JAHHOMY BOIPOCY, O YE€M JIeJaeTcs COOTBETCTBYIOIIAsl 3alUCh B MPOTOKOJIE
3acenanust CoBeTa AUPEKTOPOB.

90. CoBeT IUPEKTOPOB MOXKET TIPOBOAWTH PEBU3HI0 paHEe MPUHATHIX PEIICHUN.
AHanu3y TOJUIeKaT KaKk caMO pellleHHue, TaKk M MPOLeCcC ero mpuHsATUsA. PekoMmeHmyercs
MIPOBOJIMTH PEBU3HIO paHee MPHHSTHIX PEIICHUN MPH MpoBeacHHH COBETOM JUPEKTOPOB OIICHKH
CBOEH JCATEIBHOCTH.

§8. Ouenka nesareabHocT CoBera IMpPEKTOPOB

91. CoBer mupeKkTOpOB, KOMUTETHI W wWieHbl CoBeTa IUPEKTOPOB OICHUBAIOTCS Ha
€XKEroJJHOM OCHOBE B COOTBETCTBUU C BHYTPEHHUMH JokymeHTamu banka. [Ipu sTom He pexe
OJIHOTO pa3a B TPH rojia OLIEHKa MPOBOJIUTCS C MPUBJICUEHUEM HE3aBUCUMOI MpodeccuoHaNbHOMN
OpraHu3aIiu.



92. Ouenka mno3BojseT ompenenarh Bkiajg CoBeTa IUPEKTOPOB M KaXJAOro M3 €ro
YJIEHOB B JOCTMKEHUM CTPATErHMYECKUX 3a1au pa3BUTUA baHka, a Takyke BBIABJIATH HalpaBICHUS
U PEKOMEHJIOBaTh MEpbI JUIsl yay4lleHuid. Pe3yabTaTsl OLEeHKH MPUHUMAIOTCS BO BHUMaHUE MPU
nepen30paHuy Wi JOCPOYHOM MPEKpaIleHUH MoJTHOMOouni wieHoB CoBeTa TUPEKTOPOB.

93. Ouenka  sBASiETCS  OJHUM U3  OCHOBHBIX  MHCTPYMEHTOB  IOBBILICHUS
npodeccuonanuzma CoBeTa AUPEKTOPOB U €r0 MHAUBUAYAIBHBIX WiEeHOB. [IpoBeeHne oneHKu
00s3aTeNBHO ISl BCEX WICHOB COBETa IUPEKTOPOB.

[IpoBeneHne OLIEHKU OCYIIECTBISAETCS IO NPUHLMIIAM, TaKUM KakK pEryJspHOCTb,
KOMIUIEKCHOCTh, HETIPEPHIBHOCTD, PEATUCTUYHOCTD, KOH(DUIEHIIUAIBHOCTD.

IIpouecc, cpoku U NOPSAOK NMPOBEAECHUS OLEHKU JesTeIbHOCTH CoBeTa AUPEKTOPOB, €TI0
KOMUTETOB U wieHOB CoBeTa JUPEKTOPOB CJIENYyeT YETKO PEriaMeHTHPOBATh BO BHYTPEHHHX
JIOKyMeHTax baHka.

94. Ouenka BKJIIOYAET, HO HE OTPAaHUYMBACTCSI PACCMOTPEHHUEM CIIEAYIOIINX BOIPOCOB:

1) ontumaneHOCTh coctaBa CoBera JUPEKTOpoB (OajlaHC HABBIKOB, OIIBITA,
pa3HooOpasue cocTaBa, 00bEKTUBHOCTh) B KOHTEKCTE CTOSIIUX 33/1a4 nepeq bankowm;

2) SICHOCTh MOHMMAHHMS BUJICHHS, CTPATETUH, OCHOBHBIX 33ja4, MPOOJIeM M LIEHHOCTEH
banka;

3) IUIaHBI IPEEMCTBEHHOCTH M PA3BUTHSI,

4) ¢yuxiuonupoBanue CoBera JAMPEKTOPOB Kak eauHOro oprana, ponu CoBera
JUPEKTOPOB U pykoBoautens [IpaBnenus B nesreiabHocTy banka;

5) sddexruBHOCTh B3aumoeiicTBuss CoBeTa TUPEKTOPOB ¢ aKiMoHepamu, [IpaBieHnem
U JIOJDKHOCTHBIMU JllaMu baHka;

6) sddexTuBHOCTH KK I0T0 U3 WicHOB COBETa IUPEKTOPOB,;

7) »bdexTuBHOCTL  JaeATeNbHOCTH  KomuTeToB  CoOBeTa  JUPEKTOPOB M HX
B3anMojeiicTeue ¢ CoBeToM TUPEeKTOpoB, wieHamu [IpaBrnenus;

8) kaudecTBO MHGPOPMAIMH U TOKYMEHTOB, IPEIOCTaBIsieMbIXx COBETY TUPEKTOPOB;

9) kavecTBO 00CY)aeHHi Ha COBETE TUPEKTOPOB, B KOMHTETAX;

10) 3¢ hexTHBHOCTD IEATEIBHOCTH KOPIIOPATUBHOTO CEKpeTaps;

11) sicHOCTh B IOHMMAHUH HPOIIECCOB U KOMITETCHIIHH;

12) nporiecc BBISIBICHHS U OIICHKHA PUCKOB;

13) B3aumojeicTBUE C aKIIMOHEPAMU M UHBIMU 3aUHTEPECOBAaHHBIMH CTOPOHAMH.

95. CrocobamMu OIICHKH SIBJISFOTCSI CaMOOIIEHKAa WJIH TIPHUBJICUYCHHE HE3aBHCUMOTO
KOHCYJIbTaHTa JJis TIOBBIIIEHUS KadecTBa OLIEHKUW. He3aBUCHMBIA BHEIIHUA KOHCYJIBTAHT
MIPUBJIEKAETCS HE PEXKE YEM OJIMH pa3 B TPU roja.

Pe3ynpTaThl OLEHKHM MOTYT CIYXHTb OCHOBaHMEM JJIsi Ieper30paHHs BCEro cocTaBa
CoBera IHUPEKTOPOB WM OTIAENBHOIO €ro 4jeHa, nepecMoTpa coctaBa CoBeTa AMPEKTOPOB U
pasMepa Bo3HarpaxzacHus wieHaM CoBeTa OUPEKTOpPoB. B ciiydae Hainuus CepbE3HBIX
HEJOCTaTKOB B pe3ylbTaTaX [JeATEJbHOCTH OTAENbHbIX wieHoB (CoBeTa JUPEKTOPOB,
ITpencenarens CoBeTa IMPEKTOPOB MPOBOIUT KOHCYJIBTALUU C KPYITHBIM aKIIHOHEPOM.

CoBeT AMPEKTOPOB B €KETOJAHOM I'OJJOBOM OTUETE OTPaKaeT CIoco0 MPOBEICHUS OLICHKU
CoBeTa TUPEKTOPOB U MPUHATHIE MEPHI 110 €€ PE3YIbTATAM.

§9. KopnoparusHnblii cekperaps banka

96. B mensx »¢dexktuBHONW opraHumzanuu jgesteabHocTH CoBeTa JUPEKTOPOB U
B3aumozeiictBuss  IlpaBnenus ¢ akuuoHepamu, COBETOM  JUPEKTOPOB  Ha3HA4aeTCs
KopnopatnBHsIii cekpeTaps.

97. CoBer JAMPEKTOpPOB MpPUHUMAET pelieHrue O HazHaueHuu KoprnopaTuBHOTO
CeKpeTapsi, ONpeeNseT CPOK €ro MOJHOMOYMM, (PYHKIHMU M HOPSAIAOK AESITEIbHOCTH, pa3Mep
JOJDKHOCTHOTO OKJIaZia M YCIIOBHSI BO3HATPAKACHUS, IPUHUMAET PELICHHE O CO3JIaHHH CITYKOBI
(cexperapuara) KopmopaTuBHOTO cekperapsi (Ipu HEOOXOAMMOCTH) W OIpPEAeNseT OO KET



yKazaHHOUW ciyxObl. KopropatuBHeiii cexpetapp momotduereH CoBery aupekTopoB banka u
He3aBucuM ot [IpaBiienus banka.

98. OcHoBHble 00s3aHHOCTH KoOpropaTuBHOrO cekpeTaps BKIIOYAIOT COACIHCTBHE B
CBOEBPEMEHHOM M KAaYECTBEHHOM NPUHATHU KOPIOPATUBHBIX peleHuil co cropoHsl CoBera
JTUPEKTOPOB, 00IIEero cOOpaHus aKIMOHEPOB, BHIINOJIHEHNUE POJIM COBETHHKA i wieHoB CoBera
JUPEKTOPOB 10 BCEM BOIPOCAM HMX JEATENBHOCTH M IPHUMEHEHUS IOJOKEHUH HACTOALIETO
Kogekca, a Taxxke MOHMUTOPUHI 3a peanuzauuei Hacrosimero Konmekca u  ywactue B
COBEPLIEHCTBOBAHUU KOPIIOPAaTUBHOIO ylpaBiieHus B baHke.

KopnopatuBHblii cekpeTapb Tak)Ke OCYIIECTBISET MOJATOTOBKY OTYETa O COOJIIOIEHUU
IIPUHLUIIOB U IOJIOKEHUN HacTosmero Kozgekca, KOTOPBIM BKJIKOYAECTCS B COCTaB I'OJOBOTO
orueta banka. B gaHHOM oTdere cieyeT OTpakaTh MEpPEUYEHb MPHUHILUIIOB U IOJIOKCHUN
Kopnekca, koTopsie He COOIIOIAI0TCS, C IPUBEICHUEM COOTBETCTBYIOMIMX O0bSICHEHHA.

99. OcunoBubie (ynkuuu KoprnopaTuBHOro cekperaps  BKJIIOYAIOT, HO  HE
OTPaHUYMBAIOTCA CIELYIOLIUMH.

B yactu obecnieuenust nestenbHocTH COBETa TUPEKTOPOB:

1) okazanue nomomu mpexacenarenro CoBera AUPEKTOPOB B (OPMHUPOBAHUHU ILIAHA
paboThI U TIOBECTOK 3aCeaHMIA;

2) opraHu3anus npoBecHus 3acenanunii CoBera TUPEKTOPOB U €r0 KOMUTETOB;

3) obecnieuenne  moaydeHuss  wieHamMmu ~ CoBeTa  JTUPEKTOPOB  aKTyalbHOW |
CBOEBPEMEHHOI MH(pOpMaluy, HEOOXOUMON ISl IPUHATHS PELIEHUN 110 BOIPOCaM IOBECTKU
IHS ¥ B paMKax komnetreHuun CoBera TUPEKTOPOB;

4) nporokonupoBanue 3acenanuii CoBeTa JUPEKTOPOB M KOMHUTETOB, OOECHCUCHHE
XpaHEHUsl MPOTOKOJIOB, CTEHOTpaMM, ayJuO-BHJIEO 3aMHUCEil, MaTepHalioB 3acelJaHHil coBeTa
JUPEKTOPOB U KOMUTETOB;

5) koncyneTHpoBaHue wicHOB CoOBeTa JUPEKTOPOB IO BOIPOCAM 3aKOHOAATEIbCTBA
PecniyOonuku Kaszaxcran, yctaBa banka, Hactosmero Kopaekca, BHYTpPEHHHUX JOKYMEHTOB,
OCYILECTBIIEHE MOHUTOPUHIA MPOUCXOIAIINX U3MEHEHUH U CBOEBPEMEHHOE MH(POPMHUPOBAHUE
ywieHoB CoBeTa TUPEKTOPOB;

6) opraHu3aiys BBECHU B JIOJDKHOCTh BHOBb H30paHHBIX 4ieHOB COBETa TUPEKTOPOB;

7) opranu3zanus o0y4eHus wieHoB CoBeTa AUPEKTOPOB U MPHUBJICUCHHUS IKCIICPTOB;

8) opranmzanus B3auMojeucTBusi wieHoB CoBera IUPEKTOPOB C  aKIHOHEPaMH,
IIpaBnenuewm;

B vactu obecnieuenus: B3aUMOJICHCTBUS C aKIIMOHEPAMH..

1) opranusarus MpoOBEACHUS OOIINUX COOpPaHUI aKIIMOHEPOB;

2) CBOGBPEMEHHOE HAMpaBJICHHE MATePHAIOB IO BOMPOCaM, BBIHOCHMBIM Ha
paccMoTpeHHe 00111ero coOpaHusi aKIMOHEPOB I IPUHSTHS COOTBETCTBYIOLINX PEIICHUH;

3) mpOTOKONUPOBaHHE OOLIEr0 COOpaHUsl AaKIMOHEPOB, OOECIeYeHHE XpaHCHHs
IIPOTOKOJIOB, CTEHOTPaMM, MaTEpUaJIOB 3acelaHuii 00IIero coopaHus aKIMOHEPOB;

4) exxeKBapTaIbHBI MOHUTOPHHI UCTIONHEHUS PEIICHUH 001ero coOpaHus aKIMOHEPOB
U TIPeOCTaBICHUS HHPOPMAIIMK Ha 3alIpOChl aKIIHOHEPOB HAa CBOEBPEMEHHOM OCHOBE;

B uvactu BHenpeHus Hajyiexkalel NTpakTUKU KOPIOPATUBHOIO YIIPABICHHUS:

1) MOHUTOPHHT peanu3alud U COOJIOJCHUS MPUHIMIIOB M TOJOKEHHH HACTOSIIETO
Kopekca;

2) MOATOTOBKY OTYETa O COOJIFOICHUHU TIPHHITUIIOB U TIOJIOKeHHH HacTosmero Koyekca,

3) BBIABICHHE B paMKaX HCIOJHECHUS CBOMX (YHKIUH HApPYIICHUH B YacTH HOPM
KOPIIOPaTUBHOTO YIPABIIEHUS, 3aKPEMJICHHBIX 3aKOHOJATENbCTBOM, YCTaBOM U JIPYTUMHU
nokymeHtamu banka;

4) KOHCYIbTUPOBAHUE AaKIIMOHEPOB, JOJDKHOCTHBIX JIMIl, Pa0OTHUKOB baHka 10
BOIIPOCaM KOPIIOPATUBHOI'O YIIPABIICHUS;

5) MOHUTOPUHT JIydlIeil MUPOBOI MPAKTUKH B cepe KOPIOPATUBHOIO YIPABICHUS U
BHECEHHUE IPENJIOKEHUIN 10 COBEPLICHCTBOBAHMIO NMPAKTUKU KOPIOPATUBHOIO YIPABIEHUS B
banke.



100.B cnmy4yae BO3HMKHOBEHHUS CHUTyalluid ¢ KOH(JIMKTOM WHTepecoB, KoprmopaTHBHBIN
CeKpeTapb JOBOJIUT NaHHYI0 HHpopmanuio a0 ceeneHus [Ipencenarens CoBera AUPEKTOPOB.

101.JIns wucmonHeHUs: cBouX oOs3aHHOCTel KoprnopaTuBHBI cekpeTaph oOmamaer
3HAHUSIMH, OIIBITOM U KBaJH(pHUKAIMEH, T0OpOCOBECTHOI AenoBoi penyrauueil. B 3aBucumoctu
oT pa3mepa banka u Macmraba ero JesTeNbHOCTH, MOKeT ObITh co3gaHa CiyxOa
KopnioparusHoro cexperaps.

Ha nomxnocts KopmopaTtuBHOro cexperaps Ha3HadaeTcsl JIUIO, MMEOLIEe BbICIIEE
IOPUINYECKOE MIIM SKOHOMHUYECKOE 00pa3oBaHKe, C HE MEHEE YeM S-JIETHUM OIBITOM padoThI, U
IPaKTUYEeCKHE 3HaHUs B cepe KOPIOPATUBHOTO YIPABIEHUS U KOPIIOPATUBHOIO IIPaBa.

B mensx moBeimenus 3¢(GeKTUBHOCTH MOATOTOBKM M TpoBeaeHHs 3acenanuii Cosera
JUPEKTOPOB NEPUOJUYECKU O00CYKIAeTcsl MOJIHOTA U IOJE3HOCTh HPEJOCTABICHHBIX YJICHAM
CoBera TUPEKTOPOB MaTepUalIOB. Pe3ynbTaThl JaHHBIX OOCYKACHUH CIIy)KaT OCHOBAaHHEM JIJIs
OLIEHKHU (P PEeKTUBHOCTHU AeaTenbHocTH KopropaTuBHOro cekperapsl.

B ornomenun KopnopartuBHoro cekperapss B banke pazpaOaTeiBaeTcst IporpaMma
BBEJICHUS B JIOJUKHOCTh M IIJJaHMPOBaHUS NpeeMcTBeHHocTH. Hasnauenue KopnopatuBHOro
CEKpeTapsi OCYILECTBIISIIOTCS HA OCHOBE OTKPBITHIX M MIPO3PAUYHbIX MPOLEAYD, 3aKPEIUIEHHBIX BO
BHYTPEHHUX JJOKyMeHTax baHka.

KopnopatuBHblii cekpeTapb OCYLIECTBIISIET CBOIO JIEATEIBHOCTh HA OCHOBE IOJIOKEHHUS,
yrBepxkaaeMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAalOTCS (DYHKLUUH, IpaBa U
00513aHHOCTH, TIOPAIOK B3aUMOCHCTBUS ¢ opraHamu banka, KBaln(uKaMOHHbIE TPeOOBaHUS U
apyrast uHpopMmarus.

102.Ins  BemonmHeHust cBoux (QyHKIu KoprmopaTuBHBIA ceKkpeTapb HaJenseTcs
CJICAYIOIIMMHU OTHOMOYMSMM:

1) 3ampammBaTh M MOJNy4YaTh y JOJDKHOCTHBIX JIMII U pabOTHUKOB BaHka JOKyMEHTHI U
UHpOpMaLMIO, HEOOXOIUMbIE JIUIsl MPUHATHUSA pelleHui Ha 3acegaHusx CoBera JAUPEKTOPOB U
MaTepuaibl 10 BOIPOcaM MOBECTKH JTHS OOLIEro coOpaHusi aklIMOHEPOB;

2) mpUHMMATh Mepbl 0 OpraHm3aiuu 3acenanuii CoBeTa JUPEKTOPOB U  OOIIETo
coOpaHMsI aKI[MOHEPOB;

3) HemocpencTBEHHO B3aumojeiictBoBarh ¢ Ilpencenarenem u  uneHamu CoBera
JTMPEKTOPOB, TIEPBBIM pYKOBOJWTENeM U wieHamu [lpaBneHus, paborHukamu banka,
aKIMOHEPAMHU.

[IpaBnenue banka oka3piBaeT KopnopaTMBHOMY CEKpeTaprd BCECTOPOHHEE COJICHCTBUE
IPY UCTIOJIHEHUH UM CBOUX MOJTHOMOYUIA.

§10. OmOyacmen banka

103.B memnsix coOMOACHUs MPUHIMIIOB JETOBOM ATHKH, ONTHMAJIBLHOTO PETYIUPOBAHUS
COLIMAJIBHO-TPY/IOBBIX CIIOPOB, BO3HHMKamoImuX B banke, HazHauaeTcss OMOyICMeH W3 yucla
paboTHMKOB banka wim XoauHra.

Kangunaty Ha pomkHocTh OMOyncMeHa cienyeT o6ianaTh Oe3ynmpeyHON JenoBOM
pernyTanueil, BHICOKMM aBTOPUTETOM, a TaKK€ CIIOCOOHOCTBIO MPUHATHS OECHpUCTPACTHBIX
peLICHU.

OmOynacmen HazHauaeTcsi pemieHueM CoBera nupekTopoB baHka ©  HOIIEXHUT
nepen30paHuio Kaxaple aBa roaa. Poab OMOyicMmeHa 3akirodaeTcsi B KOHCYJIbTHPOBAHUHU
0o0paTUBIINXCS K HEMY PaOOTHUKOB, YYaCTHUKOB TPYJIOBBIX CIIOPOB, KOH(IIMKTA ¥ OKa3aHUU UM
COJIecTBUS B BBIPAOOTKE B3aUMOIIPUEMIIEMOT0, KOHCTPYKTUBHOTO U PEATU3yeMOro peleHHs ¢
yuyeToM CcoOJIOZieHHs HOpM 3akoHojaTenbcTBa PecnyOnuku Kaszaxcran (B ToM uyucie,
coOuro/IeHHsI KOH(PUACHIIMATBHOCTH MPH HEOOXOAWMOCTH), OKa3aHUM COJCHCTBUS B PEIICHUHU
POOJIEMHBIX COLMAIBHO-TPYIOBBIX BOIIPOCOB KaKk paOOTHUKOB, Tak U baHka.

OMOynicMEeH BBIHOCHUT Ha PAacCCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB U JOJKHOCTHBIX
oun, baHka BBIABICHHbIE MM IpPOOJIEMHBIE BONPOCHI, HOCSIIME CHCTEMHBIH XapakTep H



TpeOyloIKe TMPUHATHS COOTBETCTBYIOUIMX pEHICHUH (KOMIUJIEKCHBIX MeEp), BbIABUTAET
KOHCTPYKTUBHBIC TIPEJIOKECHUS UL UX PEILICHHUS.

OMmOyAacMeH He peXe OJHOro paza B TOJ MPEACTaBIsSE€T OTYET O pe3yibTaTrax
npoBeneHHONW paboTel Komurery mo kaapam, BO3HArpaKICHUSM U COIMAIBHBIM BOIPOCAM, U
Komutery mo ayauty CoBera aupekTopoB baHka, KOTOpble OIICHHBAIOT pPE3yJIbTaThl €ro
JIeSATETbHOCTH.

CoBer nupexktopoB banka oneHuBaeT pe3ynbTaThl AestenbHocTH OMOyacMeHa U
MPUHUMAET PEIICHHE O MPOJJICHUU WM NPEKPAIleHUH MOJTHOMOYMN JHIA, 3aHUMAIOIIETO
noiukHocTh OMOyneMena (/[eiicmeue nynkma 103 Kooexca npuocmanogneno 6 coomeemcmesuu
¢ Pewenuem Ne2 Eouncmeennoco axyuonepa AO «Bereke Banky om 12.12.2024 200a).

§11. Cyx0a BHyTpeHHero ayaura banka

104./lns1 ocyliecTBIEHUS! BHYTPEHHETO ayIuTa KakK JEATEeIbHOCTU IO MPEeAOCTaBICHUIO
HE3aBUCUMbIX M  OOBEKTUBHBIX TapaHTMM U  KOHCYJbTallMd, HAIpaBJIEHHOM  Ha
coBeplIeHCTBOBaHME paboTel banka, co3maercs u ¢yHkunonupyer Ciy:x6a BHYTpPEHHEro
aynuTta. BHyTpeHHHMH ayauT TNOMOraeT JOCTHYb IIOCTABICHHBIX LEJNEH, HCIONb3Ys
CHUCTEMaTU3UPOBAHHBIN U MOCIE10BaTEIbHBIN OAXO0/ K OLEHKE U MOBBILIEHUIO 3()(PeKTHBHOCTH
IIPOLIECCOB YIPABJIEHUS PUCKAMH, KOHTPOJISI U KOPIIOPATUBHOIO yIIPaBICHUS.

CoBer nupekropoB baHka ompezesnsieT KOJMYECTBEHHBIH COCTaB M CPOK IOJIHOMOYHM
CnyxObl BHYTPEHHETO ayJHTa, Ha3HAYAEeT €€ PYKOBOAUTENS U PaOOTHHUKOB, a TaKXKe JOCPOYHO
IPEKpallaeT UX MOJHOMOYMS, OIpenessieT MOPAIOK ee paldoThl, pa3Mep U YCIOBHsS OIJIAThI
TpyZAa ¥ mpeMupoBaHus padboTHUKOB Ciry)KObl BHYTPEHHETO ayAnuTa, a Takke Ot pkeT Ciry:KObI
BHYTPEHHET'0 ay/uTa.

PabotHuku CiyxObl BHYTPEHHETO ayAuTa HE MOTYT ObITh M30paHbl B coctaB CoBera
nupekropos U [Ipasinenus banka.

Cnyx0a BHYTpEHHEro ayauTa IOAYMHAETCS HenocpeacTBeHHO COBETy AMPEKTOPOB
banka u sBngercs HezaBucumon oT IlpaBnenuss banka. 3amaun u  ¢yHkumu CiryxObl
BHYTPEHHEI0 ayAuTa, €€ IpaBa M OTBETCTBEHHOCTh ompenensitorcs [lomoxennem o Cmyxoe
BHYTPEHHETO ayquTa, yrBepkaaeMbiM CoBeToM qupekTopos banka.

KiroueBnie o6s13anHOCTH Ciy’>kObl BHYTPEHHETO ayJuTa BKIIOYAIOT OILEHKY KauecTBa
CHUCTEM BHYTPEHHETO KOHTPOJIA, YIPABIEHUS PUCKaMU U KOPIIOPATUBHOIO ynpasiieHus B banke
u jgoBereHue 1o cBenaeHus CoBeTa JUPEKTOpPOB HMHGOpMaluMU O JOCTaTOYHOCTH U
3 PEeKTUBHOCTH JaHHBIX cucTeM. OcHOBHas 3a1a4ya Ciiy>kObl BHYTPEHHEI 0 ayIuTa 3aKJII04aeTcs
B COJICHCTBUY YJIYUIIECHUIO PE3YJIbTATOB JIeATeNbHOCTH baHka.

105.B nonoxenun o CiyxOe BHYTPEHHETO ayauTa ONpeAesseTcs U 3aKkperuiseTcs
cienyrouiee:

1) mpuBEep)KEHHOCTh TMPHHIMIIAM H TOJOXEHHSM, MPHHATHIM  MEXIYHApOJHBIM
Wucruryrom BHyTpenHux ayauropos (The Institute of Internal Auditors);

2) craryc, IIe7M 1 3a/1a44 BHYTPEHHero ayaurta banka;

3) ycinoBusi  oOecrieueHHsT HE3aBHCUMOCTH, OOBEKTHBHOCTH U MpodecCHOHATN3MA
CnyxObl BHYTpEHHEro ayauTa, JUIsl JIOCTHXKEHHs LeNed W 3ahady BHYTPEHHEro ayauta u
s¢dexkTuBHOTO BhINOIHEHUS Cily:k001 BHYTPEHHETO ayiuTa CBOMX (QYHKIUI 1 00s13aHHOCTEH;

4) xBaM(pUKAIMOHHBIE TpeOOBaHHA K pPYKOBOIUTENI0 U pabortHUKam  CiryKObI
BHYTPEHHEr0 ayJuTa;

5) 00BeM u cozepKaHue NesITeNbHOCTH BHYTPEHHETO ayInuTa;

6) mpaBo JoCTyma K JOKYMEHTAllMH, Pa0OTHHKaM W MaTepUallbHbIM aKTHBaM MpHU
BBITNIOJTHEHUH COOTBETCTBYIOIINX 3aaHU;

7) mopsimok B3ammogercTBust Cimyx0bl BHyTpeHHero ayauta ¢ COBETOM IHUPEKTOPOB U
ITpaBnenuem banka u npencrasinenus oruetHocTd Komurery no aynuty u CoBeTy IUPEKTOPOB
banka.



106.B monoxennn o Ciyx0e BHYTPEHHEro ayauTa MNpeaycMaTpPUBAIOTCS TaKKe
CIIeTYIOIINE 33a1a4¥ U (DYHKIINU:

1) coneiictue IlpaBienuto u paboTHHkaM baHka B pa3paboTKe W MOHHTOPHHIEC
UCTIOJIHEHUS TIPOIIETyp ¥ MEPONPHUSATHIA 110 COBEPILIEHCTBOBAHUIO CUCTEM YIIPABJICHUS PHCKAMHU,
BHYTPEHHET0 KOHTPOJIS U KOPIIOPATUBHOT'O YIIPaBJICHHUS;

2) KOOpAMHAILIMAS JESITEIBHOCTH C BHEIIHMM ayauTopoM baHka, a Takke JHIAMH,
OKa3bIBAIOUIMMH YCIYTU 110 KOHCYJITUPOBAHUIO B 00JIACTH YIIPaBICHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISI U KOPITOPATHBHOTO YIPABJICHUS;

3) moaroToBka u mnpenocraBienue CoBery aupekTopoB W Komwurtery 1o ayaurty
NEPUOJIMYECKUX OTYETOB O pe3yibTaTax JEsATEIbHOCTH CIYXObl BHYTPEHHETO ayAuTa |
BBINIOJHEHUH (TOJ0BOT0) ayAWTOPCKOTO IUIaHa (B TOM YHCJIE BKIIOYAIONIMX HHOOPMALHUIO O
CYIIECTBEHHBIX ~PHUCKax, HENOCTaTKaxX, pe3yiapTarax W d3((HEKTUBHOCTH  BBIOIHEHUS
MEPOMPUITHI 1O YCTPAaHEHHUIO BBISBICHHBIX HEIOCTATKOB, PE3yJbTaTaX OLEHKH (PAKTHYECKOTO
COCTOSIHUS, HANEKHOCTH M 3((HEKTUBHOCTH CHCTEMBI YIPABICHUS PHCKaMH, BHYTPEHHETO
KOHTPOJISI U KOPIIOPATUBHOTO YIIPABJICHHUS );

4) npoBepka coOutoicHus wieHamu [lpaBienus banka u ero pabOTHUKAMH MOJI0KEHHIA
3akoHoaarenbcTBa PecnyOnukm KazaxctaH ©  BHYTpEHHUX JOKYMEHTOB, KacaroIIMXCs
WHCcaiiiepckoit mHGopmarmu 1 60pLOBI C KOPPYIIUEH, COOIIOICHIUS ITUISCKUX TPEOOBAHU;

5) ocyiiecTBieHHE MOHUTOPHHTA 33 HCIIOJHEHHEM PEKOMEH AN BHEIITHETO ayIUTOpa;

6) npenocTaBieHUE KOHCYJIbTalMil B pamMKax YTBepKICHHOrOo COBETOM JIHPEKTOPOB
I1aHa paboT MO BOIpOCaM OpraHU3alid U COBEPIICHCTBOBAHHUS BHYTPEHHEro KOHTPOIS,
yIIpaBJICHUS] PUCKaMH, KOPIOPATUBHOTO YIPABJICHUS W OPTaHU3AI[MM BHYTPEHHETO ayauTa, a
TaK)Ke 10 UHBIM BOIIPOCaM, BXOASIINUM B KoMmeTeHIHIO City>kObl BHYTPEHHETO ay/InuTa.

107. Ouenka 3¢ dekTuBHOCTH neaTenbHOCTH Ciy’)kObl  BHYTPEHHErO ayauTa, ee
PYKOBOAMTENS M paOOTHUKOB ocyiecTBisieTcss COBETOM IUPEKTOPOB Ha OCHOBE PACCMOTPEHUS
oryetoB Ciy)kObl BHYTPEHHErOo ayJuTa, COOJIIOJIEHUSI CpPOKOB MCIOJHEHUsI (TOJ0BOIO)
ayJUTOPCKOTO TIJIaHa M MpPEJICTaBICHHUS OTYETHOCTH, OLIEHKH COOTBETCTBHUS OTYETOB
TpeOOBaHUSM CTAaHAAPTOB M BHYTPEHHHUX HOPMATHUBHBIX JOKyMEHTOB CiyXObl BHYTPEHHEIO
ayauTa.

§12. IIpaBaenne

108. PykoBOJICTBO TeKyIIeld MAeaTeNbHOCThI0 baHka ocymectBisercs I[IpaBieHuem.
[Ipencenarens wu unensl [IpaBiaeHuss o00MagalOT BBICOKUMH —MPOPECCHOHANBHBIMU U
JMYHOCTHBIMU XapaKTEPUCTUKaMH, TOOPOCOBECTHOM JEIOBOM pemyTanueil U NpuiaepKUBaroTCs
ATHUYECKHUX CTaHJIAPTOB.

[Ipencenarens IlpaBneHus oOnagaeT BBICOKMMH OPTaHU3ATOPCKUMHU CIOCOOHOCTSIMH,
paboTaeT B aKTHBHOM B3aWMOJICHCTBUU C aKIMOHEPAMHU U KOHCTPYKTUBHO BBICTPAUBAET JHAIIOT
¢ CoBeToM AUPEKTOPOB, PAOOTHUKAMH U JPYTUMHU 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

109. IIpaBnenne mnomoTdeTHO COBETY ITUPEKTOPOB M OCYIIECTBISIET PYKOBOJCTBO
€XeJTHEBHOI JesTeNIbHOCThI0 baHKa, HeceT OTBETCTBEHHOCTh 3a pealM3alllio CTpaTeTuu
pa3BUTHS W/WIM TUIaHA Pa3BUTUA W pelIeHHul, MpUHATHIX COBETOM TUPEKTOPOB U OOIIHM
coOpaHHeM aKIIMOHEPOB.

110. Coer mupextopoB u3bupaetr llpencemarenst u uneHoB l[lpaBneHus, ompenenseT
CPOKM TIOJHOMOYM, pa3Mep JOJUKHOCTHOTO OKJIaJa, YCIOBUS OIUIaThl WX TpyAa |
npemupoBanus. KirodueByro poib B Tpollecce Moucka M oT0opa KaHIUAATOB B COCTaB
HpaBJ'IeHI/ISI, OMMPECACIICHUN WX BO3HAIPAXIACHUA UT'PaACT Komurer 1o KaapaM, BO3HArpaXXJaCHUAM
U colanbHbIM Boripocam CoBeta AupekTopoB banka.

[Ipennoxxenus mo kanauaataMm, Ha uz0Opanue B coctaB [IpaBrneHus Ha paccMOTpeHUE
Komureta 1o KaJpaM, BO3HArpaxJICHUSAM U COLIMAJIbHBIM BOIIpOCaM Cosera AUPCKTOPOB BHOCUT
IIpencenarensy IlpaBnenus. B ciydae oTkioHeHusi CoBETOM JTUPEKTOPOB KaHIWJIATA,



IPEUI0KEHHOT0 pykoBoauTeneM IlpaBieHns Ha OfHY M Ty e BaKaHTHYIO JTOJDKHOCTb B COCTaB
[IpaBiieHuss BO BTOpOW pa3, MpaBO HAa BHECEHUE IPEAJIOKEHUS MO0 KaHIWJATy Ha JIAHHYIO
BAaKaHTHYIO JI0JDKHOCTB 1epexouT Kk CoBeTy AUPEKTOPOB.

CoBer AMPEKTOPOB MOXKET B Jt000€ BpeMs NpeKpaTHTh noiaHomouus llpencemarens u
yieHoB [IpaBnenus.

Pexomennyercst m3bupars wienoB IlpaBnenuss banka cpokom no matu ner. Cpoku
nonHomounit Ilpeacenarens u wieHoB IlpaBieHus coOBHNAAlOT CO CPOKOM ITOJHOMOYHMH
[TpaBiieHus B 11€JI0M, €CIIM MHOE HE YCTaHOBJIEHO perieHneM CoBeTa TUpeKTOpPOB.

JUis  TOBBILIEHHUS IPO3PAauyHOCTH  IPOLECCOB HAa3HAUeHWs] U BO3HATPaXIECHUS
[Tpencenarens u wieHoB llpaBnenus banka, CoBeTy AMPEKTOPOB PEKOMEHAYETCS YTBEPAUTH U
CTporo coOir0/aTh NpaBUIa [0 Ha3HAYEHUSAM, BO3HAIPAXKJICHUSIM, OLIEHKE U IPEeeMCTBEHHOCTH
[Mpencenarens u wienos [pasnenus banka (Jeicmeue nynkma 110 Kodexca npuocmanosneno 6
coomseemcmauu ¢ Pewtenuem Ne2 Eouncmeennozo akyuonepa AO «Bereke Banky om 12.12.2024
200a).

111.ITpaBnenue noj pykoBoacTBoM CoBeTa IUPEKTOPOB pa3pabaThIBaeT CTPATErHIO
pa3BUTHS W/WIK TUTaH pa3BUTUsS baHka.

[IpaBnenue obecrneynBaer:

1) ocyiiecTBICHUE JEATEILHOCTH B COOTBETCTBUM C HOPMAaMH 3aKOHOJATEIbCTBA
PecnnyObnukn Kaszaxctan, ycraBa M BHYTPEHHUX JOKyMEHTOB baHka, pemieHusiMu oOIero
coOpanust akioHepos, CoBeTa IUPEKTOPOB;

2) HaJUIeXKAalllee YIpaBlICHUEe PUCKAMU M BHYTPEHHUN KOHTPOIIb;

3) BBIICICHUE PECYPCOB JUIS pealiM3allii PEUICHUI O0Iero coOpaHus aKIHMOHEPOB,
CoBera AMPEKTOPOB;

4) 6e30macHOCTh TpyAa paboTHUKOB baHka;

5) co3manue armocepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH pPa0OTHUKOB baHka,
pa3BUTHE KOPIOPATUBHON KYJIbTYPBI.

CoBeT NHMPEKTOPOB OCYILECTBISET KOHTPOJb HaX AeiTenbHOCThbIO [IpaBnenust banka.
KoHnTponbs Moxer ObITh peanu3oBaH MOCPEACTBOM mpenoctasieHus IlpaBnenuneM perynspHon
oruetHocTH COBETy AMPEKTOPOB W 3aciaymimBaHueM IIpaBineHus 1mo Bompocam HUCIOJHEHHS
CPEIHECPOYHBIX IJIAHOB Pa3BUTHA U JTOCTUTHYTHIX PE3yJIbTaTOB HE PEKE OJTHOTO pasa B rO/I.

112.IlpaBneHue NPOBOAUT OUYHBIE M 3A0YHBIE 3aCEAaHUs, PACCMATPUBACT BOMPOCHI
peanM3aliii  CTpaTeTMu pPAa3BUTUS W/WIKM IIJJaHa pa3BUTHA, pelIeHuH oO0uero codpaHus
akunoHepoB, CoBeTa IHMPEKTOPOB M OINEPALMOHHON aedTenbHOCTH. 3acenanus lIpaBnenus
IPOBOJASATCS. HA peryisipHoil ocHoBe. Ciydau MpOBEAEHUS 3a0YHBIX 3acelaHUui OIpeJIeTeHbI B
yCTaBe U BHYTPEHHUX JIOKyMEHTax baHka.

[IpaBnenne ¢opMupyeT miaH padOThl Ha MPEACTOSALIUI TOJ C MEPEUYHEM BOINPOCOB 0
Havana KajeHjgapHoro roja. Ynensl IlpaBnenus 3a0naroBpeMeHHO OOecHEUHBaIOTCS
MaTepuaiaMHM K pacCMOTPEHMIO, Hajulexallero kayecrsa. [Ipu paccMoTpeHHH TakuX BOIIPOCOB,
KaK CTpaTerMd pa3BUTUS W/WIM IJIaHbl PAa3BUTHUS, WHBECTULMOHHBIE IPOEKTHI, YIpaBJIECHUE
pPHCKaMU JI0ITyCKaeTcs MPOBEIEHUE HECKOJIbKUX 3ace/laHu.

IIpu paccMOTpeHMH Ka)KIOTrO BOINpPOCA OTAENbHOE OOCYKICHHE MOCBAILIAECTCS PUCKAM,
CBA3aHHBIM C MPUHATHEM/HENPUHSATHEM pEIIeHHs W MX BIMSHUS Ha pPEHTAO0EeIbHYIO
JEeSATENbHOCTh baHka.

Bce Bompochl, BeiHOCMMBIE 1O uHULMaTuBe [lpaBnenus Ha paccmorpenue Cosera
JUPEKTOPOB M 00IIero coOpaHusi akKIMOHEPOB, MPEIBAPUTEIIBHO PAaCcCMaTPUBAIOTCA U
onodpstorcs [IpaBienuem.

113. Ilpencenarens u uneHsl [IpaBieHus HE AOMYCKAaOT BO3HUKHOBEHMS CUTYallMH C
KOH(QIMKTOM HHTepecoB. [Ipu BOSHMKHOBEHHHM KOH(MIMKTAa MHTEPECOB, OHMU 3a0JaroBPEMEHHO
yBenomisitoT 00 atom CoBer aupektopoB snbo [pencenatens [IpaBneHus, 0 He0OOXOAMMOCTH
3a(hMKCHPOBATh 3TO MUCbMEHHO U HE y4acTBOBATh B IPUHATUY PEIICHUS 110 BOIIPOCY.



114. Tlpencenatenr W uneHsl [IpaBiaeHUsT MOTyT 3aHMMaTh JOJDKHOCTH B JPYTHX
opranuzanusax ToidbKo ¢ onoOpenuss Comera mupekropoB. IIpencemarens IlpaBnenus He
3aHUMAET JIOJDKHOCTh PYKOBOJUTENIS IPABIICHUS APYTOro IOPUIUIECKOTO JHIIA.

115. IlpaBnenue oOecrneynBaeT CO3AaHUE ONTUMAIBHOW OPTaHU3AIMOHHON CTPYKTYPHI
banka.

Opranu3zalnoHHasi CTPYKTypa JOJDKHA ObITh HAaIIpaBJIEHA Ha:

1) 3 peKTUBHOCTD NPUHATHS PELICHHI;

2) yBelM4eHHE POJYKTUBHOCTH baHka;

3) onepaTUBHOCTH MPUHSATHUS PEIICHUN;

4) opraHM3alMOHHYIO THOKOCTb.

OT1bop KaHIMOATOB Ha BaKaHTHbIE MO3ULMK baHKa OCYIIECTBISETCS Ha OCHOBE
OTKPBITBIX U TPO3PAYHBIX KOHKYPCHBIX mpouenyp. B banke ¢opmupyercss myn paOGOTHHKOB
KaJpoOBOrO pe3epBa, M3 KOTOPOro B TMOCJIEAYIONIEM MOTYT MPOM3BOAUTHCA HA3HAYEHHs Ha
PYKOBOJSIIIME TOJHKHOCTH CPEIHETr0 M BBICIIETO MEHEKMEHTa. PaOOTHUKM MPOXOIAT OLEHKY
JESITEIbBHOCTH HE Peke OJTHOTO pasa B TOJI.

§13. Ouenka u Bo3Harpaxxaenue 4ieHoB [IpaBiienus banka

116. KII/JI pa3pabarbiBatoTcsi baHKOM Ha OCHOBE CTPAaTETHYECKHUX eIl U KOHTPOIBHBIX
nokasatenei miaHa pa3BuTusi banka, yrBepxkaeHHbix CoBetom [lupexropoB banka. KIIJ nns
[Ipencenarens IlpaBnenus yrBepxkmatorcs I[Ipencemarenem Cosera aupextopoB. KIIJ nmmst
3amectuteneit [Ipencenarens Ilpasnenus yreepxaatorcs [Ipeacenarenem [IpaBnenus banka.

Bemonnenne KIIJ[ paccunthiBaeTcss MOCPEACTBOM COMOCTABICHHS (DAKTUIECKOTO
3HAYEHUS BBITIOJIHEHUS MOKA3aTeNsl C IEeJNEeBbIM / HOPMATUBHBIM / yTBEpKAEHHBIM B CTpaTeruu,
wiaHe pa3BuTusa. Criocod comocTaBieHMsl (OTHOIIEHHWE WJIM OTKJIOHEHHE) OIpeaemnsieTcs Ul
kaxxgoro KIIJ otoensHo.

Pe3ynbraThl OLEHKM OKAa3bpIBalOT BIUSHUE Ha pa3Mep BO3HATPaXKICHHUsI, IOOILIPEHUE,
nepen3OpaHue (Ha3HaYEHHE) WIH TJOCPOUHOE MpEeKpalieHrne TOTHOMOYHA.

Onnara tpyna Ilpeacenarens u uneHoB [lpaBieHusi ckiaabIBaeTCsl U3 MOCTOSSHHOW U
nepeMeHHoi yacTu. [Ipu ycTaHOBIEHMM JOJKHOCTHOTO OKJaJa BO BHUMAaHUE NPUHUMAKOTCS
CJIO)KHOCTh  BBITIOJIHSIEMBIX  3aja4, I[EPCOHAIbHBICE KOMIETEHIIMM pabOTHHKA M  €ro
KOHKYPEHTOCTIOCOOHOCTh Ha PBIHKE, BKJaJ, BHOCHUMBIA TaHHBIM JHUIIOM B pa3ButHe banka,
YPOBEHb JOJDKHOCTHBIX OKJIAJIOB B AHAJIOTMYHBIX KOMITAHMSX, SKOHOMHYECKAS] CHUTyalus B
banke.

B cmysae [10OCpPOYHOrO pacTOpKEHUsT TPYAOBOTO JOTOBOPA, BO3HArpa)XJAcHUE
BBIIIJIAYUBAETCSI B COOTBETCTBUM C BHYTPEHHHMH JOKYMEHTaMH, yTBepkIeHHbIMU (CoBeTOM
IUpeKkTopoB baHka.

I'masa 7. IlpuHImn ycroi4uBoro pa3BuTus

117. llpuariMasi BO BHUMAaHHE 3HAYMMOCTh TEMBI YCTOWYHBOTO Pa3BUTHS, a TaKXKe
MpU3HaBasi HEOOXOIUMOCTh OOBEAMHEHUS YCUIIUH ¢ APYTUMH KOMIAHUSIMU M OpTaHU3aIusIMU B
peleHrnr TI00aNBHBIX MPOOJEeM 4YeloBeYeCcTBa, baHK OCYIIECTBISET CBOIO JIEATEIHHOCTH C
YY4E€TOM OCHOBHBIX TIJI00aJIbHBIX NPUHIUIOB, TpeboBaHWW U mojoxeHuil B obmnactu ESG
(Oxonoruueckoe, conuanbHoe W KopropatuBHoe ympaieHne (ESG) — 3TO COBOKYMHOCTH
XapaKTEePUCTHUK yIpaBiieHuss baHkoMm, mpu KOTOPOM JOCTHTAeTCs BOBIeYeHUEe banka B pemieHue
DKOJIOTMYECKUX, COLHUANBHBIX M YIPABICHYECKUX MPOOJIIEM U YCTOWYUBOTO PA3BUTHS:
[TpuntunoB ['moGampHOro moroopa OOH wu IIpuHOMIIOB OTBETCTBEHHOW OaHKOBCKOMW
nestenbHocT Ounancosoit maunuatuesl FOHEIT (Principles for Responsible Banking UNEP
FI).



118. Ilpumenenune ESG-noaxonoB u npuHunoB bank paccMarpuBaeT Kak HEOOXOAUMOE
yCIIOBHE JUIsI OOECTIEYEHUsI COOTBETCTBHS JEATENbHOCTH baHKa JIydminM MeXAyHapOIHBIM H
HAI[MOHAJbHBIM MPAKTHKaM JIOCTIKEHUS Iellied M 3aJad CBOEr0 pa3BUTHUS C Y4YETOM
IIPUOPUTETOB U CPOKOB, OIPEJECIIEHHBIX CTpaTeruei pazsutus banka.

119. Cucrema ynpasnenuss ESG-npuHuIMIamMu BCTPOGHA B apXUTEKTYPy CHCTEMBI
KOPIIOPaTUBHOIO yrpaBieHus baHka.

120. Ins ycunenuss ¢okyca Cosera nupekropoB Ha ESG-moBecTKy W yCTOWYMBOE
pa3Butue, CoBeT nupekTopoB yTBepkaaer Crparteruto paszsutus banka, B Tom uucie ESG
cocrapusitonyo. Kpome Toro, Ha paccMorpeHue CoBeTy AMPEKTOPOB  PETYISIPHO
IPEJOCTABISACTCS OTYETHOCTh O Xojae peanusanuu Crpareruu pa3BUTUS M HHPOpPMALUS O
BHeApeHuu ESG-nipakTuk.

121. Ilenu u 3ama4uu, a TaK)Ke OCHOBHBIC TIPUHITHIIBI iesiTenbHOCTH banka B o6mactu ESG
dopmynupytorcs B Ilonutuke B 00jMacTu cOUManNbHOW M DKOJOTHYECKOW OTBETCTBEHHOCTH,
KOPIIOPaTUBHOI'O YIIPaBJIEHMs U yCTOMUMUBOIO pa3BuTus baHka.

122. baHk 0CO3HAaeT Ba)KHOCTh CBOETO BJIMSHHS HAa SKOHOMHUKY, SKOJOTHIO U OOIIECTBO
JUisl o0ecrieueHusi yCTOMYMBOIO pa3BUTHUSL B JOJITOCPOYHOM IIepuoje, cobirojas OayaHc
WHTEPECOB  3aMHTEPECOBAaHHBIX CTOpPOH. Ilogxon OTBETCTBEHHOro, MPOAYMAaHHOTO U
palMoOHATFHOTO B3aMMOJICHCTBHS C 3aWHTEPECOBAHHBIMU CTOpPOHaMH OyIeT CIocoOCTBOBATH
YCTOMYMBOMY pa3BuUTHIO baHka.

123. bank cTpemMHUTCS K pPEHTA0eNbHOCTU JESTEIbHOCTH, OOECIeYMBACT YCTOWYHMBOE
pa3BuTHE, cOOII01aeT 6amaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

baHk B xo0J1e oCyIIeCTBIEHUS CBOEH JEATEIbHOCTH OKa3bIBA€T BIUSHUE UM UCIIBITHIBACT
Ha ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH. JlesSTeNbHOCTh B 00JACTH YCTOWYMBOTO Pa3BUTHUS
COOTBETCTBYET JIYUIIUM MEXIYHAPOAHBIM CTaHIAPTAM.

3auHTEepecOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJIOKUTEIbHOE, TaK U HEraTUBHOE
BO3/ICIICTBHE Ha JAeATeIbHOCTh baHka, a NMEHHO Ha JOCTH)KEHHE PEHTAa0eNbHOCTH, YCTOMUNBOE
pa3BUTHE, PENYTALMIO M UMHJIK, CO3/1aBaTh WJIM CHM)KAaTh PUCKU. baHKy YIendroT BakHOE
3HauEHUE HaJUJIeKalleMy B3aUMOJEHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

124 banky npu ONpenereHnr 3auHTEPECOBAHHBIX CTOPOH M B3aUMOJCHCTBUU C HUMH
UCIONB3YIOT ~ MEXKIYHAapOJAHBIE  CTAaHJIAPThl  ONpPENENIEHHs M B3aUMOJEHCTBUS  C
3aMHTEPECOBAHHBIMHU CTOPOHAMM.

[lepeueHb 3aMHTEPECOBAHHBIX CTOPOH BKJIIOYAET, HO HE OTPaHUYNBAETCS:

PecniyOnmku Kaszaxcran u mpuMeHsieMoid
MPAKTUKOW KOPIIOPATUBHOTO YIPABIICHMUS.
TecHoe B3aMMOJEHUCTBUE C AKIIMOHEPAMH,
coONroficHre © 3alluTa WX TpaB H
3aKOHHBIX WHTEPECOB SIBIISETCS
HEOTHEMJIEMBIM  YCJIIOBUEM  TOBBIIICHUS
PBIHOYHOM KanuTaau3aiuu banka.
Cucrema B3aMMOJEHCTBUS C aKIIMOHEPAMU
banka Mpu3BaHa MOJJEPKUBATH
UH(OPMALIMOHHYIO MPO3pPavYHOCTh B
COOTBETCTBUM C JYYIIUMH MHPOBBIMHU

I'pynna Onucanue O:xunanmne/uHrepec
3aHHTEePeCOBAHHBIX
CTOpPOH
1) AxkuuoHepsl Oprasan3aOHHO-IIPaBOBOM ¢dopmoii | PentabenbHOCTD
banka sBisercss akIMOHEpHOE OOIIECTBO. | BIOXKEHHBIX
BinsgHne  aknMOHEpOB  ONPENENSAETCS | MHBECTULUH,
JIEHCTBYIOIIUM 3aKOHO/ATENIbCTBOM | CBOEBPEMEHHAS

BBIIIATa JUBHUICHIOB,
OCHOBHOI'O JOJra o
BO3HATpaXACHUS




MPaKTUKaMH,
KaHaJIbl
CrocoO0CTBOBATh
IIPUBJIEKATEIbHOCTH.

pacmMpsiTh  AOCTYIIHBIC
KOMMYHUKAaIUU 51
VMHBECTUIIMOHHOU

2) KnuenTsl

KopnopatuBHbie M pO3HUYHBIE KIMEHTHI
ABIIAIOTCS MOTPEOUTENSIMU (PUHAHCOBBIX U
HEe()UHAHCOBBIX  MPOIYKTOB W  YCIYyT
banka. Ot TOTpeOHOCTEH  KIMEHTOB
3aBUCUT YCTOMYMBOCTH banka, a baHk
crocoOeH B3aUMO/ICHCTBOBATH c
KIIMEHTaMH HU  CIOCOOCTBOBAaTH  UX
passutuio 1 ESG-tpanchopmarnuu. bank
SIBJISICTCSI OaHKOM TUTSt MHOTHX
HNPEANPUATHIL W OpraHU3alMil, KOTOpPbIE
UTParoT 3HAYUTENbHYIO poJb B
SKOHOMHUYECKOU CTaOMJIBHOCTH u
pazButuu ctpanbl. C JOpyroil CTOpPOHHBI,
baHk crocoOCTByeT pa3BUTHIO KPYITHOTO,
CpeIHEro, MaJIoro 1 MUKpOOM3Heca.

ITonyyenue
BBICOKOKAYECTBEHHBIX,
YCIYT 1O MPUEMIIEMOM
LIEHE

3) PaboTHuKH

3a00Ta 0 pabOTHUKAX SBISETCS KIIOUYCBOM

Bricokast 3apaboTHast

3ajaueil banka, mockoibKy paOOTHUKM | IUIaTa, xopouue
COCTABJISIIOT OCHOBHOM aKkTUB baHka, | ycinoBus TpyAa,
HENOCPEACTBEHHO B3aUMOJEHCTBYIOT ¢ | IPOEeCCHOHAIbHOE
KJIMEHTaMH U (QOPMUPYIOT pEMyTalUio | pa3BUTHE

banka.  Kpome  Toro,  pabGOTHUKH

o0ecreynBaroT peanuzaluo

CTPaTErMuecKuXx Lesied 1 3aaad.

4) KoHTpareHTsI KonTparenTsl  mpenctaBisitoT — co0oil | YMeHbIIeHHe 3arpar,
LIENIOYKY ITOCTaBOK baHKa, uepe3 KOTOpyro | ropuandeckas
peann3yeTcss KOCBEHHOE  BO3JEHCTBHE | IOMOIb, IOBBILICHHUE
banka kak opraHusaruu. KayecTBa TOBAapoOB H

yCIyr

5) Opranbt baHk — KkpynHBIM Hayoromuarensiiuk, a | Hamorn, pelieHne

rocy/1apCTBEHHOU TaK)Ke MapTHEp rocyAapcTBa B 3HAYMMBIX | COLMAJIbHBIX  3ajad,

Biactu PK roCy/1apCTBEHHBIX IIPOEKTax U | peanu3anus
nporpaMMmax. baHk sBis€TCS Y4aCTHMKOM | FOCYAApCTBEHHBIX
pean3anuy ToCyJapCTBEHHBIX MporpamM, | Iporpamm
ponr banka B skoHoMuke Ka3zaxcrana
CYyILLIECTBEHHA.

6) Perymupyrorue Perynupyroniue oprasbl, | COOTBETCTBUE

OpraHbl KOHTPOJIMPYIOIIIE  JICATENIbHOCTh  Ha | TpeOOBaHUIM
pBIHKaX (PMHAHCOBBIX M HE(PHUHAHCOBBIX | PETYIATOpPA
MIPOJYKTOB U yCIyT, BKIIIOYasi UCIIOJTHEHHE
bankoM  perynaTopHBIX — TpeOOBaHMIA,
3aJal0T pPaMKU JI€ATEIbHOCTH, KOTOPBIM
baHK HEYKOCHUTEIBHO CIENYET.

7) MecrtHbie upokas cerb otaenenuit banka wu | Co3ganue

cooOuiecTBa 1 pacnpoCTpaHEHUE MPOAYKTOB M YCIYT | JONOJHHUTEIBHBIX

HEKOMMEPUYECKHE OXBaThlBaeT Bce peruoHsl Kaszaxcrana. | paboumx MECT,




OpraHu3aluu bank  akTUBHO  B3aUMOJEWUCTBYET C | pa3BUTHE PETHOHOB
MECTHBIMU KUTEISIMU.
8) CMU CMU nomoraroT oOTpakaTb B MeAua | YIIy4YIIEHUE HUMUJIKA,

MPOCTPAHCTBE  JACITENHbHOCTh  baHKa, | y3HaBaeMOCTh OpeH/a,
CIOCOOCTBYIOT s dexTuBHON | d3PPeKTHBHASA
KOMMYHHKAIIMM C 3aWHTEPECOBAHHBIMH | OOpaTHAs CBA3b
CTOPOHAMH u pacmpocTpaHEHHUIO

uH(pOopMaIuy, HEO0XO0 MO TUISE

VCICIIHOW  pealli3allik  IPOrpaMM |

npoekToB B obnactu ESG u ycroitunBoro
pa3BUTHSL.

¢unancossiMu U ESG ananutuxkamu. 910
COTPYJIHUYECTBO I0O3BOJISIET pa3BUBATh
IIPAKTUKU OTBETCTBEHHOI'O
(uHaHCUpPOBaHUS u 3¢ PEeKTUBHO
peaIn30BBIBAaTh IMOTEHIMAN (HHAHCOBBIX
opraHu3anuin TSt COEeUCTBUSA
YCTOMYHMBOMY PAa3BUTHIO.

9) VuacTHUKH SBnsasce (uHaHCcOBOM KommaHueu, bank | Bkimax B pasBurme

(MHAHCOBOTO PBIHKA | TECHO CBsI3aH C YY4aCTHUKAMHU | SKOHOMHUKH,
¢buHAHCOBOTO  pBIHKA —  JAPYTUMHU | HHHOBAIUS u
KOMIAHUSIMU  (UHAHCOBOM  OTpaciu, | COUUATBHOTO
OupxKamMM, CTPaxOBbIMU KOMIAHHUSIMHM, | OJaronoiay4us 3a cuer
OCpeAHUKAMU (KOHCYNIbTaHTaMH, | COBMECTHOM
Opoxepamu, COBETHHUKAMH), | peau3aluu

S3HAYUMBIX ITPOCKTOB

10) MexayHapoaHbie
OpraHu3aly B
obnactu ESG u
YCTOWYUBOIO
pa3BUTHS

Me:x1yHapoHbIe OpraHu3aluu "
AHAIMATUBEl B obmactu  ESG  wu
YCTOMYMBOTO Pa3BUTHS, B TOM YHUCIIE HUX
IIPEJICTaBUTENILCTBA B Kasaxcrane,
BIMSAIOT  Ha  TEKyIIyl0  IOBECTKY,
BBICTYNAIOT MapTHEpaMu M JApaiBepamu
pa3BuTHs baHka B naHHOM cdepe.

CoOmronenue
MEXTyHAPOTHBIX
MPAKTHK u
CTaHJIAPTOB,
COBEPILICHCTBOBAHHE
nmumKka banka B ESG

11)
[IpodeccuonanvHoe
co0011eCcTBO

OKkcnepTsl B oomactru  ESG wm
OTBETCTBEHHOTO  (PMHAHCHUPOBAHUS, a
Takke B Oolee Y3KUX TEMATHYECKUX
obrnacTsx, mpHBIEKalOTCs baHkoM mpH
dbopMupOBaHUHT u peanuzanuu
COOCTBEHHBIX TPOTPaMM U TPOEKTOB.
MHeHHUsST 9KCHEPTOB  YYMTHIBAIOTCA U
(GbopMHUPYIOT OOIIYIO MOBECTKY B OOJACTH
ESG u ycroituuBoro pasButus B OTpaciu
U CTpaHe.

CoBepiieHCTBOBaHUE
ESG-nmoaxonos "u
MPAKTUK, TOBBIIICHUE
IIPO3PaYHOCTH
KOpPIOPAaTUBHOU
OTUETHOCTH,
yIIydieHue
MIPOLIECCOB
KOPIOPATUBHOTO
yIpaBIeHUsS

baHk nmpuHMMaeT Mephl M0 HaAXKUBAHHUIO TUAJTOTa U JIOJITOCPOYHOTO COTPYAHUUYECTBA C
3aWHTEPECOBAHHBIMH CTOPOHAMH.

125.banKk cocTaBusieT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YI€TOM PUCKOB U PAHXKHPYS C
Y4E€TOM 3aBHCHUMOCTH (NIPSMON WJIM KOCBEHHOM), 0053aTeNIbCTB, CUTyaruu (yaenssi ocoboe
BHUMAHHUEC 30HaAM IMOBBIIIICHHOT'O pI/ICKa), BJIMAHUSA U PA3JIMYHBIX IICPCIICKTUB.



MGTOI[BI B33HMOI[€I>1CTBHH C 3aMHTCPECCOBAHHBIMU CTOPOHAMM BKJIIOYAOT, HO HEC

OTPaHUYMBACTCS CIEAYIOIUMH (popMamu:

YpoBeHb B3auMo/1eiicTBUS

MeTtoanl B3auMOAEHCTBUSA

OnpocHuky; boKyc-Tpymnibl; BCTpeuu C
Koncynpranuu: JBYXCTOPOHHEE | 3aMHTEPECOBAaHHBIMH ~ CTOPOHAMH;  ITYOJHYHBIC
B3alMO/ICIICTBUE; 3aMHTEPECOBAaHHBIC | BCTPEUH; CEMHUHApbl; HWHTEPBBIO; IMPEIOCTABICHUE
CTOpPOHBI OTBEYAIOT Ha Bompockl baHka u | oOpatHOI CBS3U IIOCPEACTBOM CPEICTB
OpraHu3anuit KOMMYHHKAIIIH; KOHCYJIbTaTUBHbBIE COBETHI;

MeMOpaHayMbL; myonukanuu B CMU

[TeperoBopsr: aIbTEPHATHBHOE
YperyJIupoBaHUE  CIOPOB,  MyOJUYHBIC
neb6atsl, 3¢ HeKTHBHBIE KOMMYHUKAIIUH

[logroroBka K meperoBopaM, KpyIJble CTOJBI,
JMaiory, Ae0aThl, OTBETHI HA BOIPOCHI, MyOIMYHbIE
BBICTYIUICHHS, TOMCK KOMIIPOMHCCHBIX pPEIICHUI
MEXy TapTHEpaMH

BosiieueHHOCTE:  [IByXCTOpOHHEE WM
MHOI'OCTOPOHHEE B3aUMOJCCTBHE;
Hapall¥BaHUE ONbITa W 3HAaHUU CO BCEX
CTOpPOH, 3aMHTEPECOBAaHHBIE CTOPOHBI U
OpraHu3aluy JEUCTBYIOT HE3aBUCUMO

MmuorocroponHue (QOpyMbl; KOHCYJIbTAllMOHHBIE
[AHEeJIW;  TpoLecC  JOCTUKEHUS  KOHCEHCYCa;
MPOLIECC COBMECTHOTO MPUHSTUS pPEHICHUI; POoKycC-
IPYMNIIbl; CXEMbI IPEAOCTaBICHUSI 0OpPATHOU CBSA3U

CotrpynHuuectBo: JIByXCTOpOHHEE WU
o COBMECTHBIE MPOEKThI; COBMECTHBIE MPEAIPUATHUS;

MHOT'OCTOPOHHEE B3aUMO/ICHCTBHE;

MMapTHECPCTBO, COBMECCTHBIC NHUIINAaTUBHI
COBMECTHOE HapallMBaHHE ONbITa U

o . 3aMHTEPECOBAHHBIX CTOPOH

3HAHUU, IPUHATUE PELICHUN U MEP
IIpenocraBienue MTOJTHOMOYHI N

WuTerpanuss  BONPOCOB  B3aMMOJCHCTBHS  C
3aMHTEPECOBAHHbBIE CTOPOHBI (ecu

3aUHTCPCCOBAHHBIMU CTOpPOHaMH B YIIPaBJICHUC,
NPUMEHUMO) TPUHUMAIOT y4yacTHEe B

CTPaTETUIO U ONEPALMOHHYIO JIESITEIbBHOCTD
yYIpaBIeHUU

126.bank obecredynBaeT COIVIACOBAHHOCTh CBOMX SKOHOMHMUECKHX, IKOJOTHUYECKUX U
COLIMAIBHBIX LENEeN M YCTOMYMBOTO PA3BUTHS B JIOJITOCPOYHOM INIEPHOAE. Y CTOWYMBOE
pazBuTHe B baHKe COCTOMT U3 TpEX COCTABIAIOIIUX: DKOHOMUYECKOM, DKOJIOIMYECKOU U

COLIMAJILHOM.

OKOHOMUYECKAs COCTAaBJIAOIIAA HAIPaBJIACT HCATCIIbBHOCTD banka nHa peHTa6eHLHOCTB

€ro JIeATCIbHOCTH,

oOecriedeHne HWHTEPECOB aKLIMOHEPOB U  HMHBECTOPOB,

ITIOBBIIIICHUEC

3(1)(1)CKTI/IBHOCTI/I mponeccoB, pocCT I/IHBeCTI/IHI/Iﬁ B CO3aHUH U Pa3BUTUHU Ooiee COBCPHICHHBIX
TGXHOJ'IOFI/II\/'I, IMOBBIIICHUE TPOU3BOAUTCILHOCTH TPyda.

DKoJloThYecKas — COCTaBIIAIONIAs
Ouosnoruueckue U  (pusmveckue

CIOCOOCTBYET
MIpUPOAHBIE

BO3J€EHCTBUSA Ha
HUCIIOIL30BaHUE

MHWHUMU3AIIUH
CHCTCMBI, OIITHMAJIbHOC

OrpaHU4YCHHBIX PECYPCOB, MPUMCHCHUC JSKOJOTHYHBIX, SHCPro- H MaTCpI/IaHOC6CpCFaIOH_II/IX

TEXHOJIOTUH.
ConuanpHas COCTaBJISIOIIAS

OpPUCHTHUPOBAaHA

Ha MIPUHIUIIBI COLIMAJIbHOM

OTBETCTBEHHOCTH, KOTOPBIE B YHCIIE IIPOYEro BKIIIOUAIOT oOecledeHrne 0e30MacHOCTH Tpyja U
COXpaHEHHE 370pOBbs PAaOOTHMKOB, CIIPABEUIMBOE BO3HArpaXKAECHUWE U COOJIOJICHHE IpaB
pabOTHUKOB, MHAUBUIYaJIbHOE Pa3BUTHE MEPCOHANA, PEATH3ALUI0 COIMATBHBIX MPOTrpamMm s
IepCoHaNa, CO3/IaHNe HOBBIX pabOUYHUX MECT, CIIOHCOPCTBO U 0JIATOTBOPUTEIBHOCTD, IPOBEACHUE
HKOJIOTMYECKUX M 00pa30BaTeNIbHbIX aKIIHH.

Karteropus AcCneKTbI
DKOHOMHYECKAss PE3yJbTaTUBHOCTh, NPUCYTCTBHE HA pPBIHKAX; HEMPSMBIC
JKOHOMHUYECKAsS pesy? > TIpHCEyT P ’ p
SKOHOMMYECKHE BO3JCHCTBYS; MPAKTUKH 3aKYIIOK
DKOTOrHYeCKast Marepuainsl; 3HEprus; Boja; OMopa3HOOOpasue; BEIOPOCHI; COPOCHI U OTXO/IBI;
MPOAYKIMS H YCIYTH; COOTBETCTBHE TPEOOBAHMSIM, TPAHCIOPT, o0Omas




nH(OpMAIIHS; JKOJOTUYECKass OIICHKA ITOCTABIIMKOB, MEXAaHHU3MBI IMMOAAYU
YKaJI00bI Ha SKOJIOTHYECKHUE TIPOOIEMBI

ConmnajabHas

IIpakTHka TpyIOBBIX OTHOLIEHUN U JOCTOWHBIN TPYJ, BKJIKOYAIOT, B TOM YHUCIIE,
3aHATOCTh, 3/0pOBbE M O€30macHOCTh Ha pabodyeM MecTe, OOydyeHHE WU
o0pa3oBaHKe, B3aMMOOTHOILICHUSI paOOTHUKOB U PYKOBOJICTBA, pa3HOOOpas3ue u
paBHBIE BO3MOXXHOCTH, PAaBHOE BO3HATPAXKICHHUE JUISl JKEHUIMH W MY)KYMH,
OLIEHKY IPAKTUKU TPYAOBBIX OTHOLIEHMH ITOCTABILMKOB, MEXAHU3MbI I10JIa4YU
&asi00 Ha IPAaKTUKY TPYJOBbIX OTHOLICHUN

[IpaBa denoBeka, BKJIIOYAIOT, B TOM 4YHCJE, HHBECTHUIIMH, HEJOIYIICHUE
IUCKpUMHUHALIMK, CBOOOAY  accouMalii W BEICHHS  KOJUICKTHBHBIX
MIEPErOBOPOB, IETCKUI TPyH, NPUHYIUTENIbHBI WU 00S3aTeNbHBIA TPYI,
NPaKTUKY obecreueHusi 0e30MacHOCTH, MpaBa KOPEHHBIX M MaJIOYUCICHHBIX
HapOJIOB, OLIEHKY COOJIIO/IEHUs IMOCTABIIMKAMH IpPaB YeJOBEKa, MEXaHU3MbI
[10/1a4M Kaj100 Ha HapylUIECHHUE MpaB YeJoBeKa

O6H_IGCTBO, BKJIFOYAa€T, B TOM 4YHCJIC, MCCTHBIC COO6H.[€CTBa, HpOTHBOHeﬁCTBHe
Koppynuuu, roCyaapCTBCHHYIO IOJUTHUKY, HC MMPCIATCTBOBAHNEC KOHKYPCHIINHU,
COOTBCTCTBUC Tp€6OBaHI/I$IM, OLCHKY BO3JICHCTBHUS MOCTABIIMKOB Ha O6H.[CCTBO,
MEXaHU3MBI ITIOJa4YHn kanob Ha BO3JCHCTBHUE Ha O6III€CTBO

OTBETCTBEHHOCTh 3a MNPOAYKIMIO BKJIKOYA€T, B TOM 4YHCIC, 3I0POBbBC U
0€3011aCHOCTD HOTpe6I/ITeJ'I$I, MAapKHUpPOBKY IIPOAYKIHU U YCIIYT', MAPDKECTUHI'OBBIC

KOMMYHHUKAIIUU, HCIIPUKOCHOBCHHOCTDH JacCTHOM KHU3HHU HOTpC6I/IT€JI$I,
COOTBCTCTBUC Tpe6OBaHI/I$IM

bank nmpoBOIMT aHaIM3 CBOEH AEATEIBHOCTH M PUCKOB IO TPEM JAHHBIM aCIEKTaM, a
TaK)K€ CTPEMUTBCS HE JOIYCKAaTh WM CHUXKAaThb HEraTMBHOE BO3JCHCTBHE PE3YJIBTATOB CBOEH
JIeATEIIbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

127.ITpunimunaMu B 00JacTH  YyCTOMUMBOTO — pPa3BUTUSL  SIBISIIOTCS  OTKPBITOCTD,
IIOJI0TYETHOCTb, MIPO3PavyHOCTb, TUYHOE IIOBEJICHNUE, co0roieHne MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTh, COOJIIOJIEHHE IIpaB YEIOBEKa, HETepHUMOCTb K
KOPPYIILNH, HEAOMYCTUMOCTh KOH(DIMKTAa UHTEPECOB.

[Ton mpuHIMITaMU HEOOXOAMMO MMOHUMATh CIIEAYIOIIEE:

1) OTKpBITOCTB - MBI OTKPBITBI K BCTpEYaM, OOCYKIACHUSIM U JTHATOTY; MBI CTPEMUMCS K
IIOCTPOEHHUIO JTOJITOCPOYHOI0 COTPYJHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH, OCHOBAHHOT'O
Ha y4yeTe B3aMMHBIX MHTEPECOB, COOJIIOJIEHUU NpaB M OajnaHca MeXIy UHTepecamu banka u
3aMHTEPECOBAHHBIX CTOPOH,;

2) TOMOTYETHOCTh - MBI OCO3HAEM CBOIO IOJOTYETHOCTh 3a BO3JICHUCTBHE Ha
HKOHOMHKY, OKPYKalOIIyl0 Cpeldy U OOIIEeCTBO; Mbl OCO3HAEM CBOK OTBETCTBEHHOCTb IEpe]
aKIMOHEpaMHU M MHBECTOPAMU 32 PEHTEOENbHOCTh AESITeNbHOCTH baHKa B J0JITOCPOYHOM
NIEPUOAE; MBI CTPEMUMCSI MUHUMHU3HPOBATh OTPULATEIBHOE BO3ACHCTBHE CBOEH NEATEIBHOCTH
Ha OKPYXKAaIOLIYI0 Cpely M OOIIEeCTBO MyTeM OepeKHOro OTHOUIEHHs K pecypcaM (BKIrOYast
SHEPIHUI0, CBIPbE, BOJY), MOCIEIOBATEILHOTO COKpAIIEHUsI BBIOPOCOB, OTXOJOB, M BHEIPEHUS
BBICOKOITPOU3BOIUTENBHBIX, SHEPrO- U pecypcocOeperaroniuxX TeXHOIOIHi; MbI IJIATUM HaJIOTH
U MHbIE TNPEIyCMOTPEHHBIE 3aKOHOIATENbCTBOM COOpPBHI B TOCYJApCTBEHHBIN OIODKET; MbI
COXpaHsieM M co3/laeM pabouue MecTa B paMKax CBOEH CTpaTeruu pa3BUTHS U BO3MOXKHOCTEH;
MBI CTPEMHUMCS COIEHCTBOBATh PA3BUTHIO MECTHOCTH, B KOTOPOH OCYILECTBIISIEM JEATENBHOCTD B
pamMKax CBOEH CTpaTerud M B Ipelenax HMEIoUMXcsd (PUHAHCOBBIX BO3MOXKHOCTEH; Mbl
IPOJYMaHHO W Pa3yMHO NPUHUMAEM DPELIEHUS U COBEPIIAEM JEHCTBUS HAa Ka)XJIOM YpPOBHE,
HauMHasg OT YPOBHS JOJDKHOCTHBIX JIMI] M 3aBepuiasi paOOTHUKAMU; Mbl CTPEMHMCSI BHEIPSTH
MHHOBAI[MOHHBIE TEXHOJIOTUH, HANPaBJICHHbIE HA OEpeXHOE M OTBETCTBEHHOE MCIIOJIb30BaHME
pPECYPCOB, TOBBIMICHHE IPOU3BOAUTEIBHOCTH TPYyJa; HAIIM IPOAYKTHI, TOBApbl W YCIYTH
JOJDKHBI ~ COOTBETCTBOBATh  CTAaHAApPTaM  3JI0pOBbsi M 0O€30MacHOCTH  MOTpeOHUTENei,
YCTQHOBJICHHBIM 3aKOHOZAATENbCTBOM, U OBITh HAAJIEKAIIEr0 KauecTBa; Mbl JOPOXKHUM HAIIUMU
KIIMEHTaMU;



3) TpO3pauHOCTb - HAIIKM PEHICHUS U ICHCTBUS TODKHBI OBITh SICHBIMH U TIPO3PauyHbIMH
JUISL  3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PACKPBIBAEM MPEyCMOTPEHHYIO
3aKOHOJATEIbCTBOM M HAUIMMH JOKYMEHTaMHU HMH(OpMAIMIO, C Y4€TOM HOPM IO 3allluTe
KOH(pHICHIIMATHHON HH(OpMAIIHH;

4) >TUYHOE MOBEJCHUE - B OCHOBE HAIIMX PEIICHUH 1 JCHCTBUI HAIIN [ICHHOCTH, TAKHUE
KaK yBa)XEHHE, YEeCTHOCTh, OTKPBITOCTh, KOMAHIHBIA IyX W JOBEpUE, HOOPOCOBECTHOCTh M
CIIPaBEUIMBOCTb;

5) yBakeHHE - MBI yBa)KacM IpaBa ¥ HHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH, KOTOPHIC
CIENYIOT M3 3aKOHOJATEIbCTBA, 3AKIKOYEHHBIX JOTOBOPOB, WJIM ONOCPEJOBAaHHO B paMKax
JIEIOBBIX B3aMOOTHOIIICHUM;

6) 3aKOHHOCTH - HAIM pEIICHHs, JCUCTBHS W IMOBEACHHUE COOTBETCTBYIOT
3aKkoHoAaTenbeTBY PecnyOnuku Kazaxcran u pemenusim opraHoB baHka;

7) cobmromeHue MpaB YeIOBEKa - MbI COOIIOIAEM M CIIOCOOCTBYEM COOJIIOJICHHIO MPaB
4eloBeka, npeaycMoTpeHHbix Koncturymueit Pecryonuku Kaszaxcran, 3akonamu PecryOnwku
KazaxcTtan u MeX1yHapOJHBIMU TOKYMEHTAMH; Mbl KATETOPUYECKU HE IPUEMIIEM U 3allpeliaem
WCIIOJIb30BAaHUE JIETCKOTO TPy/a; HAmld PaOOTHUKW - Halla TJaBHAs IIEHHOCTh M OCHOBHOM
pecypc, OT YpoBHS HX mpodeccrHoHann3Ma U 0e30MacHOCTH HAIMPSMYIO 3aBHCSIT pPe3yJbTaThl
Hallel JedarenbHOCTU. [lo3TOMy MBI TpUBJIEKaeM Ha OTKPBITOW M MPO3PAYHOM OCHOBE
npodeccHoHaNbHBIX KaHIAMAATOB C PhIHKA TPyJda M Pa3BHBaeM CBOUX PAOOTHUKOB HAa OCHOBE
MPUHIMIIA MEPUTOKpATUH; oOecrieunBaeM O€30MacHOCTh W OXpaHy TpyAa HaluxX paOOTHUKOB,
MPOBOAMM O3[I0OPOBUTENLHBIE MTPOTPAMMBI U OKa3bIBa€M COLIMATIBHYIO MOAJIEPKKY PaOOTHHUKAM;
co3maeM dJ(PQPEKTUBHYIO CHCTEMYy MOTHBAIIMM W Pa3BUTUs PAa0OTHUKOB;, pPa3BUBACM
KOPIOPATHUBHYIO KYJIBTYPY;

8) HeTepIUMOCTh K KOPPYIIIIHUHU - KOPPYIILHS Pa3pyliacT CTOUMOCTh, KOTOPYIO CO3/Ial0T
Hallyi OpraHu3allM JJI1 HAIUX aKIMOHEPOB, HHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH U
00111ecTBa B 11€JI0M; MBI OOBSBIIIEM HETEPIIUMOCTh K KOPPYIIIINHU B JIFOOBIX €€ MPOSBICHUSX BO
B3aMMOJICHCTBUH CO BCEMU 3aWHTEPECOBAHHBIMU CTOPOHAMH. JIOHKHOCTHBIE JIUIIA U PAOOTHHKH,
BOBJICUYCHHBIE B KOPPYNIIMOHHBIC Ji€7la, TOJIeKAT YBOJIBHEHUIO U TPHUBICYCHUIO K
OTBETCTBEHHOCTHU B MOPAJKE, MPEAYCMOTPEHHOM 3aKOHAMU; CUCTEMbI BHYTPEHHEIO0 KOHTPOJIS B
banke BKIIOYAIOT B TOM YHCIIE MEpbI, HAllpaBJICHHBbIC HA HEOMYIIECHUE, MPEAOTBpaIICHUE U
BBISIBJICHUE KOPPYILMOHHBIX IpPaBOHApyIlIeHUWW; baHKy crieayer pa3BuUBaTh JUalOr C
3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI TMOBBHIIIATH WX HHPOPMUPOBAHHOCTH B OOpHOE C
KOppYTIHeH;

9) HemOmyCTUMOCTh KOH(JIMKTA HHTEPECOB - CEPhE3HbIC HAPYIICHUS, CBS3aHHBIC C
KOH(JIMKTOM HHTEPECOB, MOTYT HAaHECTH yIIepO pemyTanuu banka u moaopBath 10Bepre K HUM
CO CTOPOHBI aKITMOHEPOB U UHBIX 3aMHTEPECOBAHHBIX CTOPOH; JTMYHBIE HHTEPECHI TOJKHOCTHOTO
Juna Wik pabOTHUKA HE JIOJDKHBI OKa3bIBATh BIMSHUS Ha OECIIPUCTPACTHOE BBIMOJTHEHHE MUMU
CBOMX JIOJDKHOCTHBIX, (YHKIIMOHAJIBHBIX OOS3aHHOCTEH; B OTHOIICHHUSX C IapTHEpaMu
penyranuu banka, paccuuThiBas Ha YCTAHOBIIEHHE M COXpaHEHHE (UAYIIUAPHBIX OTHOIICHUH,
MPU KOTOPBIX CTOPOHBI O00S3aHBI JACHCTBOBATH MO OTHOIICHHWIO APYT K JIPYTy MaKCHMAaIbHO
YEeCTHO, JOOPOCOBECTHO, CIIPABETMBO U JIOSIILHO, MPEANPUHUMAIOT MEPBI K MPEAYIPEKICHHIO,
BBISIBJICHUIO M HCKJTFOUEHUIO KOH(JIMKTA HHTEPECOB;

10) nuuHBIH pUMEp - KaXKIBIH U3 HAC SKEIHEBHO B CBOMX JCHCTBUSX, TIOBEJACHUU U TIPH
NPUHATANA  PEIIEHUH CHOCOOCTBYET BHEAPCHHWIO TIPHUHIIMIIOB YCTOWMYMBOTO  Pa3BUTHS,
JOJKHOCTHBIC JIMIAa W PAaOOTHUKH, 3aHUMAIOIINE YIPaBICHUECKHUE TO3HIIMH, CBOUM JIMYHBIM
MIPUMEPOM JTOJKHBI MOTHBUPOBATH K BHEIPEHUIO MTPUHITATIOB YCTOWYHUBOTO PAa3BUTHSI.

128. B banke BbIcTpawBaeTCsl CUCTeMa YyIpaBJICHHs B 00JIACTH YCTOWYHBOTO Pa3BUTHS,
KOTOpasi BKIJIFOYAET, HO HE OTPAaHUYMBAETCS, CAEAYIOIMMU dJIEMEHTaMHU:

1) npuBepKEHHOCTh MPHUHIIUIIAM YCTOHUMUBOTO pa3BUTHs Ha ypoBHe COBETa TUPEKTOPOB,
[TpaBnenust u pabOTHUKOB;

2) aHaJIM3 BHYTPEHHEH M BHEIIHEH CHUTYyallMd MO TPEM COCTaBJISIOIINM (PKOHOMHKA,
9KOJIOTHS, COIIMANIbHBIE BOIIPOCHI);



3) onpesienieHe  PHCKOB B OOJIACTH  yYCTOWYMBOTO Pa3BUTHUS B COIMAIBHOM,
HKOHOMHYECKON U SKOJIOTHYECKOH chepax;

4) ToCTpOEHKE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) uHTerpanys yCTOWYMBOTO Pa3BUTHS B KIFOUEBBIC IPOLIECCHI, BKIIOYAs YIPaBICHUC
pUCKaMU, TUIAaHUPOBAHUE, YIPABJICHHUE YEJIIOBEYECKUMHU PECypCaMU, WHBECTUIUHU, OTYETHOCTD,
OTIEepaLlMOHHAs JIeATENBHOCTh U JIPYTHE, @ TAKXKE B CTPATETHUIO Pa3BUTHS U MPOLECCH] IPUHATHUS
pEUIEHUI;

6) onpenenenue ueneit u KIIJ B obmactu yCTOHMYMBOrO pa3BUTHSA, pa3padOTKa IIaHA
MEPONPUITHIA U OTpeieIeHUE OTBETCTBEHHBIX JIUIL;

7) noBbIllIcHHE KBaTU(UKAIMK JIOJDKHOCTHBIX JIMII HU PabOTHUKOB B  OOJIACTH
YCTOWYHBOTO Pa3BUTHUS;

8) perymnsapHbIii MOHUTOPUHT U OILICHKA MEPOIPHUATUI B 00JIACTH YCTOHYMBOTO Pa3BUTHS,
onienka noctwkenus nened u KIIJ, nmpuHsATHE KOPPEKTHPYIOIIUX Mep, BHEAPEHUE KYJIbTYPHI
MOCTOSIHHBIX YITYYIICHUH.

Coser nupektopoB u IIpaBnenune banka oOecrieunBaiOT (HhOpMHUpPOBAHHME HaANEKAIIECH
CHCTEMBI B 00JIACTH YCTOHYHMBOTO Pa3BUTHS U €€ BHEJPEHHE.

Bce paOoTHHKM M TOJDKHOCTHBIE JIMIIA Ha BCEX YPOBHAX BHOCST BKJIAJ B yCTOMYMBOE
pa3BuUTHE.

129.bank pa3pabaTeiBaeTCs IJIaHBI MEPOMNPUATUN B 0O0JIACTH YCTOHYMBOTO DPAa3BUTHS
MOCPEICTBOM:

1) ananmu3a TeKylleW CHTyalldd IO TPEeM OCHOBHBIM cdepaM: 3KOHOMHYECKOM,
OKOJIOTUYECKOM W COLUMAIBHOW; MpHU MPOBEACHUH [AHHOTO aHajiM3a BaXXHBIM SIBIISETCS
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTh M KA4€CTBO MH(POPMAIINH;

2) omnpejieNieHUs] PUCKOB B 00JIAaCTH YCTOMYMBOTO Pa3BHTHUS; PUCKU PACIPEICISIOTCS B
COOTBETCTBUU C TpEMs HAIpPaBJICHUSMU YCTOWYMBOTO PA3BUTHUS, MOTYT TaKKe BIHUATH Ha
CMEXHBIE HANPaBJICHUS W 3aXBaThIBAaTh Jpyrue puckd. i ompeneneHus: puCKOB MPOBOIAMUTCS
aHaJIu3 KaKk BHYTPEHHUX, TaK U BHEIIHUX (PaKTOpOB BO3/elcTBUs Ha baHK;

3) ompejieneHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIMSHUS HA JICITEILHOCTD;

4) ompenencHus 1eNei, a Takke M0 BO3MOYKHOCTH II€JIEBBIX ITOKa3aTelNeid, MepOIPHSITHIA
0 YIYYIIEHWIO W  COBEPUICHCTBOBAHHMIO JIEATEIBHOCTH IO TPEM  COCTaBISIOIINM,
OTBETCTBEHHBIX JINL, HEOOXOAUMBIX PECYPCOB U CPOKOB HUCIIOJHEHHUS;

5) peryasipHOro MOHUTOPUHTA U OLIEHKU PeaIM3alliy LeNIei, MepOIPUSITUI JOCTHKCHUSI
LIEJIEBBIX MOKa3aTeNei;

6) cucTeMaTH3MPOBAHHOTO M KOHCTPYKTUBHOTO B3aUMOJICHCTBHUS C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, OJTY4YEeHUs1 OOpaTHON CBSI3U;

7) peanuzanuu chOPMHUPOBAHHOTO TLTAHA;

8) MOCTOSTHHOIO MOHUTOPHHTA U PETYJISIPHOM OTYETHOCTH;

9) aHanM3a W OICHKH pEe3yJbTATHBHOCTH IUIaHA, IMOJBEACHUS WTOTOB M TPUHSTHS
KOPPEKTHPYIOLINX U YIyUIIAIOUINX Mep.

YcroitunBoe pa3BUTHE PEKOMEHAYETCS HHTETPUPOBATH B:

1) cucremy ynpaBieHus;

2) CTpaTeruio pa3BUTHUS;

3) KJIIOYEBBIE MPOLECCHI, BKIIOYAs YIpaBICHHE PUCKaMHM, IUIAHUPOBaHUE (CTpaTerws,
IUTaH Pa3BUTHS), OTYETHOCTH, YIPABICHHE PUCKAaMH, yIIPAaBICHHE YEJIOBEYCCKIMH PECypPCaMH,
UHBECTUIIUH, ONEPALMOHHAS IESATEILHOCTh U JIPyTHe, a TAKXKe B MPOLECCHl MPUHATHUS PELICHUI
Ha BCEX YPOBHSX HayMHas OT OpraHoB (oOumiee coOpanHue akiuoHepoB, COBET AMPEKTOPOB,
[IpaBnenue), u 3aBepiias psAOBBIMU pAaOOTHUKAMHU.

130. B cucreme ympaBieHHsT B 00JAaCTH YCTOMYMBOTO PAa3BUTHS OIPENEISIOTCS |
3aKPEIUIAIOTCS POJIH, KOMIETEHIIUH, OTBETCTBEHHOCTh Ka)JIOr0 OpraHa M BceX paOOTHUKOB 3a
pealn3alnuio MPUHIIUIIOB, CTAaHAAPTOB W COOTBETCTBYIOUIMX TMOJUTHK W TUIAHOB B 00JacTh
YCTOMUYUBOI'O pa3BUTHSL.



CoBer mupexkTopoB baHka OCYIIECTBISIET CTpaTErHYecKoe PyKOBOJICTBO U KOHTPOJIb 3a
BHEJpEHUEM ycToiumBoro passutus. I[IpaBnenue banka popmupyer cOOTBETCTBYIONIMI TUTaH
MEpOIPUATHIA.

B 1ensx moAroToBKH BOMPOCOB YCTOWMYMBOTO PA3BUTHS CO3/1a€TCS KOMUTET WU JaHHBIC
GyHKIMY 1eIeTUPYIOTCS B KPYT KOMIETEHIIMM OJIHOTO U3 JeHCTBYIONIMX KOMUTETOB 1pu CoBeTe
JUPEKTOPOB baHka BOIIPOCOB yCTOMYMBOTO PA3BUTHS.

B banke Ha MOCTOSHHOW OCHOBE MPOBOASTCS MPOTpaMMbl OOYYEHHSI M TOBBIIICHUS
kBannpukanuu. OOydeHue SIBISICTCS TOCTOSHHBIM 3JIEMEHTOM BO BHEIPECHUU YCTOWYUBOTO
pazButusa. JlowkHOCcTHBIE JMia baHka CIOCOOCTBYIOT BOBJICYEHHOCTH pPa0OTHUKOB B
YCTOWYMBOM Pa3BUTHH HA OCHOBE MOHWMAaHUS W MPUBEPKEHHOCTU MPHUHIMIIAM yCTOHYHUBOTO
pa3BUTUSA U WU3MEHEHMsSI KYyJIbTYphl, MOBEIACHUS MPU BEICHUU ICSATEIbHOCTH U BBITOJHEHUS
o0s3anHOCcTel. B baHke Ha eXerosiHoil 0OCHOBE NMPOBOJSATCS UCCIEOBAHMSI 110 BOBJIIEYEHHOCTH U
YIIOBJIETBOPEHHOCTU PAOOTHHUKOB.

131.BeIroasl OT BHEIPSHHSI IPUHITUIIOB YCTOMYHBOTO PAa3BUTHS BKIIFOYAIOT:

1) mpuBiIcYCHHE WMHBECTUIMA - B  MHPOBOW MNpPaKTHKE MPHU  ONpPEACICHUH
WHBECTUIIMOHHOM MPUBJICKATCIILHOCTH WHBECTOPAMHU YUYHUTHIBACTCS 3(PPEKTUBHOCTH B 00JIACTH
YCTOWYHBOTO Pa3BUTHUS;

2) TOBBIIICHHE YIIPaBACHUECKOMW 3()(HEKTUBHOCTH U MUHUMHU3ALMS PUCKOB - HHTETPALIUS
9KOJIOTMYECKUX M COIMANbHBIX AaCIEeKTOB B MPOLECC MPUHATUS YIPABICHYECKUX PEIICHUN
MO3BOJISICT PACHIMPUTH TOPU3OHTHI TUNIAHUPOBAHUS M YYUTHIBATH 00JIee Pa3HOCTOPOHHUM CIEKTP
PHUCKOB M BO3MOXKHOCTEH, UTO CO3JaeT MPEANOCHUIKU I YCTOMYMBOIO pa3BUTHUsI OM3HECA,

3) noBbimieHre  3(G(PEKTUBHOCTH -  BHEJAPEHHE  BBICOKOIIPOU3BOAUTEIBHBIX U
pecypcordHeKTUBHBIX TEXHOJIOTUN MO3BOJISET CO3/1aBaTh MHHOBAIMOHHBIE IPOAYKTHI U YCIYTH,
YBEIMYMBAs IPU 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTh M 3()()eKTUBHOCTB;

4) yKkperieHHue peryTalyy - yIydlieHHe KOPIOPaTHBHOIO UMHU/DKA SBIIAETCS Hanbosee
OUYCBUHBIM PE3YJIbTATOM JEATEIHHOCTH B OOJACTH YCTOWYMBOTO PAa3BUTHS, YTO ITOBHIIIACT
[EHHOCTh OpeHaa u GopMUPYET KPEIUT AOBEPHS, a TAK)KE OKAa3bIBAET MOJOKUTEIBHOE BIUSHUE
Ha Ka4eCTBO B3aWMOJICHCTBHSI C JICIIOBBIMH ITAPTHEPAMU;

5) moBbIlIeHHE JOSIBHOCTH CO CTOPOHBI BHYTPEHHHX W BHEIIHHX 3aWHTEPECOBAHHBIX
CTOPOH - CO3JIaHHE MPHUBIICKATEIBHBIX YCIOBUN TPY/Aa, BOZMOKHOCTEH /ISl TPOECCHOHATBLHOTO
M KapbepHOTO  poOCTa  TMO3BOJSET  NpPUBIEKATh U YACPKUBATh  MEPCIEKTHUBHBIX
KBaJIM(DULIMPOBAHHBIX CIEINAJINCTOB; MIOCTPOCHHE 3¢ (HeKTUBHOTO auaora C
3aMHTEPECOBAHHBIMU CTOPOHAMHU CIIOCOOCTBYET (DOPMHPOBAHUIO TMO3UTHUBHOW Cpeibl BOKPYT
NesITeTbHOCTH baHKka, 9To CroCcOOCTBYET MOBBIIICHHIO YPPEKTHBHOCTH AEATEIBHOCTH 32 CYET
MOHUMAaHUS U TOJIEPKKH CO CTOPOHBI KIMEHTOB, aKIIMOHEPOB, MHBECTOPOB, IOCYAapCTBEHHBIX
OpraHoOB, MECTHOTO HacelleHHs, OOIIECTBEHHBIX OpTaHU3aIUi.

132.bank oOcy>kaaeT BKIIOYEHHE U COOIOICHIE MPUHITUIIOB U CTAaHAAPTOB YCTOMYUBOTO
pa3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIAIIICHHSI, IOTOBOPHI) C MTAPTHEPAMHU.

Ecnu bank BBISBISET pPHCK, CBS3aHHBIA C OKa3aHHEM TMapTHEpPAMH HETaTHBHOTO
BO3JICHCTBHUS HAa YKOHOMHKY, YKOJIOTHIO ¥ 00IIecTBO, TO baHK MprUHMUMAaeT Mephl, HallpaBJICHHBIC
Ha TMPEeKpalIeHne WK MPeayNIpexTCHUE TAKOTO BO3ACHCTBHSL.

B crmydae HenmpHWHSTHS WM HEHAJIC)KAIIETO BBITIOJHEHUS MapTHEPOM IPHHIMIIOB U
CTaH/JapTOB YCTOMYMBOTO Pa3BUTHUsA, CJIENyeT MPUHHUMATh BO BHHUMAaHHE BAXKHOCTH JAHHOTO
napTHepa Uit baHKa U CyIIecTBYIOT JIM MephI BO3JICHCTBHUS HA HETO H BO3MOXXHOCTH €TI0 3aMEHBI.

I'naBa 8. IlpuHuun ynpasJjieHUs pUCKAMH, BHYTPEHHEr0 KOHTPOJIS M BHYTPEHHero ayJIuTa

§1. YnpasJ/ieHne puckaM U BHYTPEHHUI KOHTPOJIb



133.B banke nAeWCTByeT COOTBETCTBYIOIIAs TPEOOBAHHWSAM TIPABOBOTO aKTa o
(OpMHpPOBAHNUU CUCTEMBI YIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS Ui OAHKOB BTOPOTO
ypoBHS, 3(D(PEeKTUBHO (GYHKIIMOHUPYIOIIAS CHCTEMa YIPABIECHUS PUCKAMU M BHYTPEHHETO
KOHTpOJIsSI, HalpaBi€HHAas Ha OOECIeueHuEe pa3yMHON YBEPEHHOCTH B JOCTHKE€HUU baHkoM
CBOMX CTpaTerM4YecKUX M OIEpallMOHHBIX LeJei, U MPeACTaBIsAoNmas coO00l COBOKYIHOCTb
OpraHU3aIMOHHBIX MOJUTHK, IPOIETYP, HOPM MOBEACHHS U JIEHCTBUI, METOJIOB U MEXaHU3MOB
yrpasieHus, co3ganHbix CoBeToM AupekTopoB u [lpasnenunem banka ans obecnieueHus:

1) ontumanpHOrO  OaymaHca  MEXIy  PEHTAOCNBbHOCThIO  JesTenbHOCTH — baHka,
CTpaTEeruueCcKUMHU LEISIMU U COTIPOBOKIAEMBIMU UX PUCKAMU;

2) >3pdexTuBHOCTH  (UHAHCOBO-XO3SIUCTBCHHON  JCATEIBHOCTH W JOCTH)KCHUS
¢buHaHCOBOH ycTOHYMBOCTH baHka;

3) COXpaHHOCTH aKTHBOB M 3(p(PEeKTUBHOTO MUCIONIBb30BaHus pecypcoB baHka,

4) TONHOTBI, HAJAEKHOCTH H JOCTOBEPHOCTH (PUHAHCOBOM W  YIPaABJICHUECKON
OTUYETHOCTH;

5) cobmronenns TpeboBaHMi 3aKOHOAATeNbCTBAa PecnyOnuku KazaxcraH U BHYTpEHHHX
JIOKYMEHTOB baHka;

6) HajIeKaIIero BHYTPEHHErO KOHTPOJIS [UIS TMPEIOTBPAIICHHS MOIICHHHYECTBA U
obecrieyenns 3(h(HEeKTUBHONW MOANEPKKH (YHKIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTATEIIBHBIX
OHM3HEC-TIPOIIECCOB M aHATN3a PE3YIbTATOB JACSITEILHOCTH.

134. CoBer nmupektopoB banka yTBep»maeT BHYTPEHHHE JOKYMEHTHI, OINpPEICIISIONIIE
OPUHLMIBI M TOAXOAbl K OpraHu3allid CUCTEMbl YIPABICHUS PHUCKAMU U BHYTPEHHETO
KOHTPOJISI, UCXOJS U3 3a7a4 3TOM CUCTEMBI.

Opranu3zanus >QpPeKTUBHOI CUCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHET0 KOHTPOJISA B
banke HamerneHa Ha MOCTPOEHHE CHCTEMBl YIPAaBJICHHS, CIIOCOOHON 0OEeCTeYnTh MOHMMAaHUE
Pa3yMHOCTH U MPUEMIIEMOCTH YPOBHSI pUCKOB paOOTHHKaMH, MEHEIX)KMEHTOM, opranamu banka
IpY TPUHSATHA UMHU pEIIeHUH, OBICTPO pearupoBaTh HAa PUCKH, OCYIIECTBISATH KOHTPOJb HAJ
OCHOBHBIMH U BCITIOMOTATEJIbHBIMU OM3HEC-TIPOLIECCAMU U €KETHEBHBIMU ONEpalisIMU, a TaKKe
OCYIIECTBIISITh HE3AMEUIUTEIbHOE UHPOPMUPOBAHUE PYKOBOJACTBA COOTBETCTBYIOLIETO YPOBHS
0 JTFOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

[TpuHIMTIIBL ¥ TTOXOABI K OpraHu3anui 3)()EeKTUBHONW CUCTEMBI yIPAaBICHUS PUCKAMH U
BHYTPEHHEI0 KOHTPOJISI TPEeyCMaTpUBAIOT:

1) onpenenenue Ieneld W 3amad CHCTEMbI YIPABICHUS PHCKAMHU W BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alMOHHYIO CTPYKTYPY CHCTEMbI YIPABJICHUS PHCKaMH W BHYTPCHHETO
KOHTPOJISI C OXBATOM BCEX YpPOBHEH MPUHATHS PEIIEHUH M ¢ y4EeTOM POJIM COOTBETCTBYIOILEIO
YPOBHS B Ipoliecce pa3pabOTKH, YTBEPXKJIEHUS, TPUMEHEHHS] U OLIEHKU CHUCTEMbI YIPaBJIECHUS
pHCKaMU U BHYTPEHHETO KOHTPOJIS;

3) OoCHOBHBIE TPeOOBaHHUS K OPraHU3ALUK MpOIecca YIpaBIeHHs pUCKaMH (TIOAXO/bI K
OTIpPENIeIEHUIO0 PUCKOB, MOPSAJOK HICHTU(UKAIMM U OLIEHKU PUCKOB, ONpEAEJICHHE METO/I0B
pearupoBaHusi, MOHUTOPUHT U IPYTHE);

4) TpeOoBaHMS K OpPraHU3alMU CUCTEMBbl BHYTPEHHETO KOHTPOJII M MPOBEICHHIO
KOHTPOJIBHBIX MPOIEAyp (XapaKTepUCTHKA KIIOYEBBIX O0JIacTEll W OCHOBHBIX KOMIIOHEHTOB
CHCTEMBl BHYTPEHHETO0 KOHTPOJIS, MOPSIO0K OLEHKH A(PPEKTUBHOCTH M OTYETHOCTU B 00JaCTH
BHYTPEHHET0 KOHTPOJIA U APYTHE).

Bo BHyTpeHHMX HOpPMAaTHBHBIX JOKyMeHTax baHka 3akpemisiercs OTBETCTBEHHOCTb
CoBera aupextopoB u [lpaBnenus banka mo opranuzauuu u obecredeHuro 3(PPEeKTUBHOTO
(YHKIMOHUPOBAHUS CHUCTEMBbl YNPABICHUS pHUCKAMM M BHYTPEHHEro KOHTPOJIS Ha
KOHCOJIMINPOBAaHHOM OCHOBE.

135.Kaxnoe npomkHocTHOe nuio baHka obOecrieuMBaeT HaaJexallee pacCMOTpEHHE
PHUCKOB MPU IPUHATUU PELICHH.

[IpaBnenne banka oOecrieunMBaeT BHEIPEHUE TMPOLEAYP YHPABICHHUS pPUCKAMU
paboTHHKaMH, 00J1aJaIONTUMU COOTBETCTBYIOIICH KBaTM(PUKAIIMEH U OTIBITOM.



[IpaBnenue:

1) oOecrieunBaeT pa3pabOTKy ¥ BHEAPEHHE YTBEPKICHHBIX COBETOM JTHPEKTOPOB
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yIIPaBJIEHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3gaHue U dPPeKTUBHOE (DYHKIMOHUPOBAHUE CHCTEMBI YIPABJICHHS
pUCKaMH W BHYTPEHHEro KOHTpPOJIA IIyTeM MPaKTUYECKOM peanu3anuy U HENpepbIBHOIO
OCYIIIECTBJICHUS, 3aKPEIUICHHBIX 3a HUM IPUHIUIOB W MPOLEAYpP YIPABIEHUS PUCKAMH U
BHYTPEHHEI0 KOHTPOJIS;

3) oTBeuaer 3a BbINoNHEHHE pemieHnid CoBeTa JUPEKTOpOB U pexoMeHnaimii Komurera
10 ayJJUTY B 00J1aCTH OpraHU3alK CUCTEMBbI YIIPaBJIEHUS PUCKAMHU U BHYTPEHHEI0 KOHTPOJIS;

4) oCylIeCTBIISICT MOHUTOPHHT CUCTEMBI YIIPABJICHUSI PUCKAMU M BHYTPEHHETO KOHTPOJIS
B COOTBETCTBHUH C TPEOOBAHUSAMU BHYTPEHHUX JIOKYMEHTOB;

5) obecrieurBaeT COBEpPIICHCTBOBAHUE MPOILIECCOB U MPOLEAYP YIPABICHUS PUCKAMH H
BHYTPEHHEI0 KOHTPOJIS ¢ Y4€TOM M3MEHEHMI BO BHEIIHEN U BHYTPEHHEN cpesie Ou3Heca.

B mensx peanu3anuy  OPUHLMIIOB BHYTPEHHEro KOHTpOJs M o0ecnedeHus
3¢ (EeKTUBHOCTH CUCTEMbI YIPABJICHUS PUCKaMU M BHyTpeHHero koHtposs I[IpaBnenue banka
pacnpenenser IMOJHOMOYHUs, OO0S3aHHOCTM U OTBETCTBEHHOCTb 3a KOHKPETHBIE IPOLELYpbI
yIpaBJIEHUS] PUCKAMU M BHYTPEHHETO KOHTPOJS MEXIY PYKOBOAMTEISIMH HUXKECIIEIYIOLIETO
YPOBHSI W/WIIH PYKOBOJUTEISIMHA CTPYKTYPHBIX TOAPA3ICIICHHH.

PykoBoauTenu  CTPYKTYpHBIX  MOJpAa3/l€lI€HUN B  COOTBETCTBUM CO  CBOUMH
(GyHKIIMOHATbHBIMU 00s13aHHOCTAMU HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTHPOBaHUE, BHEIPEHUE, MOHUTOPUHI U PA3BUTUE CUCTEMbI YIPaBJICHUS PUCKaAMU U
BHYTPEHHET0 KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JIACTSIX JAeATeNIbHOCTH baHka.

136.Opranu3annoHHas CTPYKTypa CHUCTEMbl YIPaBIEHUS PUCKAMU W BHYTPEHHETO
KOHTpoJisl B banke npenycMaTpuBaeT Hajauure CTPYKTYPHBIX [TO/Ipa3IeIeHU, OTBETCTBEHHBIX 3a
BOIPOCHI YIIPABJIEHUS] PUCKAMH U KOHTPOJISL, K 33JjauaM KOTOPBIX OTHOCATCS:

1) oOmuas KOOpAMHAIKS IPOILIECCOB YIIPABICHHUS PUCKAMH U KOHTPOJIS;

2) pa3paboTKa METOJMYECKUX JIOKYMEHTOB B O0OJAaCTH YIpaBJCHHS pPUCKAMH U
KOHTPOJISI M OKa3aHUE METOJOJOTUYECKOW TMOANEPKKU BiajaeiabliaM OU3HEC-NPOIECCOB U
paOOTHMKaM B Tpolecce HAEGHTHU(PHUKAIWUK, JOKYMEHTUPOBAHHS pPUCKOB, BHEAPEHHS,
MOHMTOPMHTAa M COBEPIIEHCTBOBAaHUS KOHTPOJBHBIX Mpoueayp, (HOopMHpOBaHUS IUIaHOB
MEPONPUIATHHA MO pEearMpoBaHMIO HA PUCKU U IUIAHOB MEPONPUATUN IO COBEPUICHCTBOBAHUIO
CUCTEMBI yIIpaBJICHUsI PUCKAMU U BHYTPEHHETO KOHTPOJIS, OTYETOB IO UX UCIIOJIHEHUIO;

3) opranu3aiys 00yueHUs: paOOTHUKOB B 00JIACTH YIPABJICHHS PUCKAMH U KOHTPOJIS,

4) ananu3 moptdens PUCKOB U BhIpabOTKa MPEIOKEHUH 110 CTPaTEry PearupoBaHuUs
U TIepepacIpeacieHus] PECYpCOB B OTHOIIEHUN YIIPaBIEHUS COOTBETCTBYIOIMMHU PUCKAMH;

5) dopMupoBaHue CBOJHOW OTYETHOCTH IO PUCKAM;

6) ocyllecTBICHHE ONEPATHBHOIO KOHTPOJS 3a MPOLECCOM YIPABICHUS PHUCKAMHU
CTPYKTYPHBIMH NOAPA3/IEICHUSIMH;

7) mnoaroroBka u mHopmupoanue Cosera aupekropoB w/miu I[IpaBnenus banka o
CTaTyc€ CHUCTEMbl YIpaBIEHUS PUCKAMH, HMMEIOIIUXCS YIpo3 M MNPEJIOKEHUH 10 HX
IpeayHpex1eHUI0/HUBEIIMPOBAHHIO.

PykoBonuTenu, kypupytrouue GyHKINN YIpaBIeHUs pUCKaMU U KOHTPOJIS, HE SBISIOTCS
BJAJIENIbLIAMH PUCKA, YTO 00ECHeunMBaeT MX HE3aBHUCHUMOCTh M OOBEKTHBHOCTh. HeBO3MOXKHO
coBMellleHne (QYHKIMI MO0 YIPaBJIEHUIO PUCKAMU M KOHTPOJIO C (PYHKIMSIMH, CBS3aHHBIMHU C
HKOHOMHUYECKUM  IUIAHUPOBAaHHMEM, KOPIOPAaTHUBHBIM  (PUHAHCHUpPOBAHUEM, Ka3HAUYEHCTBOM,
NPUHITHEM HHBECTULIMOHHBIX pemeHuil. CoBMelIeHrne ¢ ApyrumMu QyHKIUSMU JOIMYCKaeTcsl B
cllyyae, eclid He BO3HUKAET 3HAYUTEIbHBIN KOH(DIMKT HHTEPECOB.

137. Cucrema ympaBieHHs PHUCKAMH W BHYTPEHHETO KOHTPOJIS MpeaycCMaTphBacT
npoluenypy UACHTU(UKAINHN, OIEHKM MU MOHMTOPHHIA BCEX CYIIECTBEHHBIX PHCKOB, a TaKKe
IPUHATHE CBOEBPEMEHHBIX U a[ICKBaTHBIX MEP MO CHHKEHHUIO YPOBHS PUCKOB.

[Tpornetypsl MO yrnpaBICHUIO pUCKAMH 00ECTIEYMBAIOT OBICTPOE PearupoBaHKE HA HOBBIE
PHCKM, UX YETKYI HACHTHU(QHKALMIO U ONpeleIeHUE BIAAEIbIEB puUcka. B ciydae moObIx



HEMPEIBUACHHBIX HM3MEHEHUW B KOHKYPEHTHOM WM HKOHOMHYECKOM cpene banka,
OCYIIECTBIISIETCS MEPEOIICHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AMIIECTUTY.

CoBeToM AMPEKTOPOB YTBEp)KAAeTcsi OOUIMII ypOBEHb alllleTUTa K PUCKY U YPOBHS
TOJIGPAHTHOCTH B OTHOIIEHUU KIIOUYEBBIX PHUCKOB, KOTOPHIE 3aKPEIUIAIOTCS BHYTPECHHUMU
nokyMmeHTamu banka.

YpOoBHU TOJIEPAaHTHOCTH MO KIIOYEBBIM pHUCKAM IIEpeCMaTpUBAIOTCA B Cllydae
BO3HUKHOBEHHS CYIIECTBEHHBIX COOBITUIN. Y CTaHABIMBAIOTCS JIUMHTHI, KOTOPbIE OrPAaHUYUBAIOT
PHUCKH B TIOBCETHEBHOM I€ATEILHOCTH.

Jljig 1e0CTHOrO M SICHOrO NMOHMMAHHUS MPHUCYIIMX PUCKOB B baHke Kak MHUHHUMYM Ha
€XKEroJIHOM OCHOBE MPOBOIUTCS WACHTU(UKAIMS M OLIEHKA PHUCKOB, KOTOPHIE OTPAXKAIOTCS B
MepeYyHEe PUCKOB, IJIAHE MEPOINPHUSATUN MO pearupoBaHHUIO HA PUCKU (YIy4IIEHHE IMPOIIECCOB,
CTpaTeruu MUHUMU3AILINN ), yTBEpKIaeMbiX COBETOM JTUPEKTOPOB.

CoBeT IMpPEKTOPOB IPU PACCMOTPEHUHU MEPEUHS PUCKOB 00ECIIeUnBaET BKIIOUEHUE B HUX
PHCKOB, KOTOpBIE JACHCTBUTEIBLHO MOTYT MOBJIMITH HA PEAIM3AIMIO CTPATETMYECKUX 3a1ad, a
IPU PACCMOTPEHUU TJIaHA MEPOTIPUSATUH 110 pearupoOBaHHUIO HA PUCKH YOETUTHCS B MOJIE3HOCTH
meponpusitaii. CoBer aupekTopoB u [IpaBieHune banka peryisipHO MoJydaroT HHPOPMAIHIO O
KITFOUEBBIX PUCKAX, MX aHAJIM3€ C TOUYKU 3PEHUs BIMSHUS HAa CTPATETHIO U IUIaH pa3BuTHs baHka.

OT4eTsl 110 pUCKaM BBIHOCSTCS Ha 3acenanus CoBeTa TUPEKTOPOB HE PEXKe OJTHOTO pa3a B
KBapTal U 00CYKIAI0TCs HaAleXKaluM 00pa3oM B IMOJHOM 00bEME.

138.B banke BHempeHBI NPO3padvHbIC MPUHIMIBI M MOAXOIbI B 00JACTH YIPaBICHUS
pUCKaMU M KOHTpPOJS, MpPaKTUKa OOy4eHHs PAOOTHUKOB M JIOJDKHOCTHBIX JIMII O CHCTEME
VIOPaBJICHUS PUCKAMHU, a TAKXKE MPOIECC JOKYMEHTHPOBAHMUS U CBOEBPEMEHHOIO JOBEIACHUS
HE00X0IuMOM H(OPMALIUU A0 CBEACHUS TOIKHOCTHBIX JIULI.

PaGorHukn baHka exeromHo, a Takke TMpU MNpueMe Ha padoTy MPOXOMST
00y4eHHEe/BBOJHBIA HMHCTPYKTAX JUISI O3HAKOMIICGHUS C TPUHATOM CHCTEMOH yIpaBiIeHHS
pUcKaMu U BHYTPEHHEro KoHTpoisia. I[lo pe3ymbraram Takoro OOYYEHHS MPOBOJUTCA
TECTUPOBAHUE 3HAHMII.

B pamkax cuctembl ympaBlieHMsT PUCKaMH U KOHTpoJsi B banke opraHuzoBaH
Oe30macHbI, KOH(MUICHIHMANBHBIM W JIOCTYHHBIA cHocod (KaHaiabl KOH(HUACHIHUATHHOTO
uHpopmupoBanus) uHpopmupoBanust Cosera gupektopoB (Komurera mno aymuty) u
noJipa3ieiecHnii BHYTPEHHErO ayAuTa, KOMILTaeHC O (akTaX HapylIeHWH 3aKOHOAATENhCTBA
Pecniy6nuku Kazaxcran, BHyTpeHHUX mporneayp, Kogekca nemoBoit 3TUKH JIFOOBIM paOOTHUKOM
Y JOJKHOCTHBIM JTUIIOM baHka.

[To BbIsIBIEHHBIM (pakTaM HApPYIICHHH TPH HEOOXOAUMOCTH TMPOBOJISTCS CITY)KEOHBIC
paccieioBaHMs B COOTBETCTBUU C BHYTPEHHUMHU HOPMAaTUBHBIMU JOKyMeHTamMu banka. baHk He
rapaHTHPYET HANpaBJICHHE OTBETA IO KaXKJIOMY COOOIIEHHIO0, MOCTYMHUBIIEMY [0 KaHajlaM
KOH(UICHIIMATEHOTO HH(POPMHUPOBAHUS O HAPYIICHUSX, KACAIOIINXCS AesTenbHOoCTH baHka.

§2. BuyrpenHuii ayaur

139. B bamke co3mana Ciyx0a BHYTPEHHET0 ayjaWTa JUII CHCTEMAaTHYSCKOM
HE3aBHCUMOM OILIEHKH HAJeKHOCTH M A(P(OEKTHBHOCTH CHUCTEMBI YIPABICHHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA U IIPAKTUKU KOPIIOPATUBHOIO YIIPABIECHUA.

140. Cny>x0a BHYTPEHHETO ayUTa OCYIIECTBISIET CBOKO JIEATEIHHOCTh HA OCHOBE PHUCK-
OPUEHTHPOBAHHOTO (TOJAOBOT0) ayAMTOPCKOTO TIlaHa pador, yrBepxkaaemoro CoBeTom
mupekTopoB banka. Pe3ynpTaThl ayAMTOPCKUX OTYETOB, KIIOUEBBIE OOHApyXeHUS U
COOTBETCTBYIOIIME PEKOMEHJANHN €XKEKBAPTAIHHO BBIHOCATCS Ha paccmoTrpenne CoBera
JTUPEKTOPOB.

PykoBonutens CiyxObl BHYTpEHHEro ayauTa NPUHUMAeT BO BHHMaHUE KOHIEMIUIO
yIpaBlIeHUS] PUCKaMH, MPUHATYIO B baHke, a Takke MPUMEHSIET COOCTBEHHOE CYXKICHHE O
puckax, chopMupOBaHHOE TTocie KoHCybTalui ¢ [IpaBnennem banka u Komuterom mo ayaury.



141. Tlpu ocymiecTBiIeHUU cBoer AesTenbHOCTH Ciy’k0a BHYTPEHHETO ayAuTa MPOBOIUT
OLIEHKY A(PQEKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJISL, YIpPABICHHS pPHUCKAMU U
KOPIIOPATUBHOI'O YIPABJICHUS C NPUMEHEHHEM OOIICNPUHATBIX CTAHAAPTOB JEATEIBHOCTU B
00J1acCTH BHYTPEHHETO ay/AuTa M KOPHIOPATUBHBIX CTAaHJAPTOB, B COOTBETCTBHU C METOIAMKAMH,
yTBepKIeHHbIMH COBETOM JAUPEKTOPOB.

Onenka 3¢ (peKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIIOYAET:

1) npoBeneHre aHanM3a COOTBETCTBHUS IeNeil OW3HEC-NPOLIECCOB, IPOCKTOB U
CTPYKTYPHBIX TOApa3feneHuii uensM baHka, MpoBepky oOecredeHus HaAKHOCTH |
LIEJIOCTHOCTU OU3HEC-IIPOLIECCOB (EATEIIBHOCTH) U MH(POPMALMOHHBIX CUCTEM, B TOM 4YHCIIE
HAJIKHOCTH MPOLEAYp NPOTUBOACHUCTBUS MPOTUBONPABHBIM JIEHCTBHUAM, 3J0YNOTPEOICHUAM U
KOppYIIHH;

2) npoBepKy  oOecledYeHHss  JOCTOBEPHOCTH  Oyxrantepckoit  (puHAHCOBOI),
CTaTUCTHUYECKOH, YIPABICHYECKONH U MHOM OTYETHOCTH, BBIABICHHE PE3YJIbTATOB JEATEIbHOCTH
OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOAPA3ICIICHUI Ha COOTBETCTBHE MTOCTABICHHBIM IIEJISIM;

3) ompezeieHre aJeKBAaTHOCTH KPUTEpPHEB, ycTaHOBIeHHbIX IIpaBnennem banka s
aHaJM3a CTENCHH UCTIOTHEHUS (IOCTHYKEHUS) TOCTABJICHHBIX IIETICH;

4) BBISIBIICHUE HEIOCTATKOB CHCTEMbI BHYTPEHHEIO KOHTPOJIS, KOTOPbIC HE MO3BOJIIM
(HE TI03BOJISIFOT) TIOCTUYh ITOCTABJICHHBIX IIETICH;

5) oleHKY pe3y/nbTaTOB BHEIAPCHUS (peai3alii) MEpPOIPUSITHIl [0 YCTPAHCHHUIO
HApyIICHW, HEJOCTaTKOB W COBEPIICHCTBOBAHHMIO CHUCTEMBbl BHYTPEHHETO KOHTPOJI,
peaan3yeMbIX Ha BCEX YPOBHAX YIPABJICHUS;

6) npoBepky 3(h(HEKTUBHOCTH ¥ LIEIECO00PA3HOCTH HCITOJIb30BAHKS PECYPCOB;

7) mpoBepKy oOecIieueHUs] COXPAaHHOCTH akTHUBOB baHka;

8) mpoBepky coOironeHus TpeOoBaHHMU 3akoHOmaTelabcTBa PecnyOnmuku Ka3zaxcras,
ycTaBa M BHYTPEHHHX JIOKyMeHTOB baHka.

Onenka 3p(eKTHBHOCTH CUCTEMBI YIIPABICHHUS pUCKAMU BKIIIOYAET:

1) mpoBepKy TOCTATOYHOCTH U 3PEIOCTH DIEMEHTOB CHCTEMBI YIIPABICHHS PUCKAMHU IS
3¢ (}EeKTUBHOTO yIpaBieHUd puUcKamMHu (LenId M 3aJadd, UHQPPACTPyKTypa, OpraHHU3aIus
IPOIIECCOB, HOPMATHBHO-METOJIOJIOTHUECKOE OOecreueHne, B3auMOJICHCTBHE CTPYKTYPHBIX
NoJipa3/ielIieHui B paMKaxX CUCTEMBbI YIIPABJICHUS PUCKAMH, OTYETHOCTb);

2) MPOBEPKY MOJHOTHI BBISIBIICHUS U KOPPEKTHOCTHU OLIEHKH PUCKOB [IpaBieHreM Ha BCex
YPOBHSIX €T0 YIIPaBJICHUS;

3) mpoBepky 3((GEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP M HWHBIX MEPONPHATHH IO
YIIPABJICHUIO PHCKaMHM, BKIIOYas d(PPEKTHBHOCTh HMCIIOJB30BAHUS BBIICICHHBIX HA 3TH LENU
pecypcos;

4) mpoBeicHUe aHaM3a WHPOPMAIMH O PEATU30BABIIMXCS PHCKaX (BBISIBICHHBIX IO
pe3yjibTaTaM BHYTPEHHUX ayJIUTOPCKMX MPOBEPOK HApYyIIEHHUsX, (akTaXx HEIOCTHKEHUS
MOCTaBJICHHBIX 1IeJieH, pakTax cy/eOHbIX pa30upaTeabCcTB).

OreHka KOPIOPAaTUBHOTO YIPABJICHUS BKIIOYAET MPOBEPKY:

1) coGuroieHNs STHUECKHUX MPUHITUIIOB U KOPIIOPATUBHBIX IIeHHOCTeH baHka;

2) mopsiKa MOCTAHOBKH 1eJIei, MOHUTOPHHTA U KOHTPOJIS UX JIOCTH)KEHHS;

3) ypOBHS ~ HOpPMATHBHOIO  OOECIEYeHUS W OpoueAyp  HH(GOPMAIMOHHOTO
B3aMMOJICHCTBHA (B TOM YHCIE IO BOIPOCAM BHYTPEHHEr0 KOHTPOJIS U YIPABICHUS PUCKaAMM)
Ha BCEX YPOBHSX yIPaBIICHUS, BKIIOYasi B3aMMO/ICHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH,

4) obecnieueHHss TpaB  aKOUOHEPOB U 3(P(PEKTUBHOCTH  B3aMMOOTHOIICHHH C
3aWHTEPECOBAaHHBIMHU CTOPOHAMU;

5) mpouenyp packpbiTas HHpOpManuu o nesTeabHocTH baHka.

142 . bank TPOBOAMT €XKETONHBIA ayAUT (PUHAHCOBOW OTYETHOCTH ITOCPEICTBOM
NpPUBJICUEHHUS] HE3aBUCHUMOIO ayaAuTOopa, KOTOPBIM MpeaocTaBiseT OOBEKTUBHOE MHEHHUE
3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOI OTUETHOCTH M €€ COOTBETCTBHUS
TpeGoBaHUAM MexTyHapOJHOTO CTaHAapTa (PUHAHCOBOM OTYETHOCTH.
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143.ITpuBnekaeMblii ~ BHEIIHMA  ayJuTOp  HE  JIOJDKEH  OKa3biBaTh  baHKy
KOHCYJIbTAIIHOHHBIX YCIYT, KOTOPBIE MOT'YT CTaTh YIPO30/ HE3aBUCHMOCTH BHEIIHETO ayaUTOpa.
B ciyuae eciau mpennosnaraercs HazHaueHue (M30paHue) Ha JOJDKHOCTh wieHa IlpaBnenus,
YIPaBIAIOWIETO JUPEKTOpa WIM TJaBHOTO Oyxrairepa baHka numa, ydacTBYIOLIETO B
o0s3aTesibHOM aynuTe baHka B kauecTBe paOOTHMKA BHELIHETo ayAWTOpa WM IMPUHUMABILEro
ydacTue B 00s13aTeNbHOM ayauTe baHka B kayecTBe paOOTHMKA BHEIIHETO ayJUTOpa B TCUCHHE
JIBYX JIeT, IPEALIECTBOBABIINX JIaTe €ro Ha3HaueHus (u30paHusi) B baHk, B LENAX MCKIIOYEHUS
KOH(JIMKTa HHTEPECOB TPeOyeTCsi MOMYUHUTh MpeIBapuTesbHoe og00pernne Komurera no ayaury
Cosera aupektopoB baHka no mpeamnojgaraeMoMy KaHJIuAaTy AJs JajdbHEHIIEro pacCMOTPEHUs
BOIIPOCA O €r0 Ha3HAUYCHUU (M30paHum).

144. 3aunTepecoBaHHbIE  CTOPOHBI  JIOJDKHBI  OBITH  YBEPEHbl B  JJOCTOBEPHOCTH
¢uHaHCOBOW  OTU4eTHOCTH baHka TMOCpeACTBOM  MpPHBICYEHHUS  BHEIIHETO  ayAHUTOpa,
COOTBETCTBYIOLIETO CIEAYIOIUM KPUTEPUAM: BBICOKMI YpOBEHb KBAIU(DUKALUU CIIEHUATUCTOB
AyJIUTOPCKON OpraHU3aIiK; 3HAYUTEIBHBIN OIBIT Pa0OTHI M TOJIOKUTENIbHAS peryTanus (Kak Ha
Ka3aXCTaHCKOM pBIHKE, TaK M Ha MEXIYHapOJHOM pbIHKE (P HEOOXOJUMOCTH); Haludue
ONBITa B OTPAC/M; COOJIIOJICHHE ayAUTOPCKOW OpraHM3alMel MEXIyHAapOJHBIX CTaHIApTOB
ayaurta, 3akoHojarenbcTBa PecnyOnuku Kaszaxcran B obGnacTu ayIUTOPCKOM AEATENbHOCTH,
Konekca stukn npodeccrnoHabHBIX OyxrantepoB MexyHapomaHoi denepamnuu OyXraaTepos;
3¢ (eKTUBHOCTh PabOThl IO BBISIBICHUIO HEJOYETOB M IPEJICTABICHUIO PEKOMEHIAlMN 0o
COBEPILICHCTBOBAHMIO BHYTPEHHHX KOHTPOJIEH 10 TIPOLECCY TOATOTOBKU (HUHAHCOBOM
OTYETHOCTH.

145. baHk yTBep)KIaeT TOKYMEHTHI, PEryJIUPYIOIIKUE NOPAJOK OCYLECTBICHUS ayIuTa U
B3aMMOOTHOIICHUH C BHELIHUM ayJAUTOPOM, B TOM YHCJIE IPOLIeCcC BbIOOpa BHEIIHET0 ayauTopa,
NOJTHOMOYHS W (YHKIMM KOHKYPCHOM KOMHCCHH, BOIIPOCHI OKa3aHUS ayJUTOPCKOM
OpraHu3alyeil KOHCYJIbTAllMOHHBIX YCIYT, HE CBA3aHHBIX C ayAUTOM (PMHAHCOBOM OTYETHOCTU U
npodeil MHPOPMALIMHU, BOIPOCH POTALMU AYJAUTOPCKUX OPraHW3alWi M CTapIIero repcoHaia
ayJUTOPCKON OpraHu3alMy, BOMPOCH! MpHeMa Ha paboTy OBIBIIMX PAaOOTHUKOB ayIUTOPCKON
OpraHu3aIuHg.

Potanus napTHEpOB U CTapIIero NepcoHana ayIuTOPCKOW OpraHu3alyu, OTBETCTBEHHBIX
3a ayauT (PUHAHCOBOM OTYETHOCTH, OCYIIECTBISIETCS HE MEHEE OJHOTO pa3a B IIATh JIET, B CIyJae
€CIIM ay/IUTOPCKasi OpraHu3alys oka3piBaeT baHKy ayTuTopckue ycayru 6osee 5 JeT noaps.

I'naBa 9. IIpuHuun peryJiMpoBaHusi KOPNOPATUBHBIX KOH(QIUKTOB U KOH(JIMKTA
HHTEPECoB

§1. PeryiupoBaHue KOPropaTuBHBIX KOH(PJIUKTOB

146. Ynensr CoBera aupextopoB u [IpaBnenust banka, paboTHuku baHka, BBITIOIHSIOT
cBOM TMpodeccuoHanbHble (QYHKIMU JTOOPOCOBECTHO M PasyMHO B HMHTEpecax aKIMOHEpOB U
banka, nz0eras KOH(OIUKTOB.

B cayyae Hanuuus (BO3HUKHOBEHMS) KOPIIOPATUBHBIX KOH(QIMKTOB, Y4YaCTHUKH
U3BICKMBAIOT MYTU HMX PEUICHHs IMyTeM MEeperoBOpoB B LeElsIX obecreueHus 3>PQPeKTUBHOM
3aIUThl HHTEpecoB baHka u 3auHTEpecoBaHHBIX CTOPOH. IIpu 3TOM, NMOoMKHOCTHBIE JIMla banka
cBoeBpeMeHHO coobmatT KopnopatuBHoMy cekperapio u/minu OMOyIACMEHYy O HaJIUYUHU
(BO3HUKHOBEHMH ) KOH(IIMKTA.

O¢ddexTuBHOCTL PAOOTHI MO MPEAYNPEKACHUIO U YPETYJIUPOBAHUIO KOPHOPATHUBHBIX
KOH(JIMKTOB TpPEAINOoNaraeT, IOJHOE U CKOpeillee BBIIBICHHE TAaKUX KOH(DIUKTOB U
KOOPJMHALIMIO IEUCTBUI Bcex opraHoB baHka.

147. KopnopatuBHble KOH(IUKTH MpH coaeiictBun KoprmopatuBHoro cekperapsi W/WiH
OMOyncmena paccmatpuBatotres Ilpencemarenem Coseta aupektopoB banka. B ciyuae



BoBieueHus: I[lpencenarens CoBera JUPEKTOPOB B KOPIOPATUBHBIN KOHQUIMKT, TaKHe CIydau
paccmaTpuBatoTcsi KoMuteTom 1o kaznpam, BO3HArpaXIeHUsIM U COLMAIBHBIM BOIIPOCAM.

AKIHMOHEpaM B ILIENSX MPeOTBpAIlleHHs BMEIIATEbCTBA FOCYAAPCTBEHHBIX OpPraHOB B
OTEPALIMOHHYIO JICATENBHOCTh baHka, a TakkKe TOBBIICHUS OTBETCTBEHHOCTH (COBETOB
JTUPEKTOPOB 3a MPUHUMAEMbIE pEIICHHUs], ClielyeT u30eratb n30paHus Ype3MEepHOro KOJIMUECTBa
ysieHoB CoBeTa AUPEKTOPOB, SBISIOMMMHCS IPEJICTaBUTEIISIMU TOCY1apCTBEHHBIX OPTraHOB.

148. B nemsx obOecrnieueHHs OOBEKTHMBHOCTH OIEHKH KOPIIOPATHBHOTO KOH(MJIUKTA H
CO3JIaHUs YCIOBHU A7l €ro dPPEKTUBHOTO YPEryJIMpPOBaHUSs, JIHIA, YbH UHTEPECHl 3aTPAaruBacT
KOH(JIMKT WJIM MOKET 3aTPOHYTh, HE IPUHUMAIOT YYacTUS B €T0 YPeryJIupOBaHUU.

[Tpu HEBO3MOXHOCTH pEIICHHUs] KOPIOPATUBHBIX KOH(IUKTOB IyTEM MEPEroBOPOB, OHU
pa3perarTcs CTPOro B COOTBETCTBUH C 3aKOHOJaTenbCcTBOM Pecnybnuku Kazaxcran.

149. CoBer OUPEKTOPOB YTBEPKAAET U NEPUOTUYECKH IEPECMATPUBACT IOJUTUKY H
IpaBUJia YperyJupoBaHUs KOPHMOPATHUBHBIX KOH(MIMKTOB, MpPU KOTOPHIX MX pelleHue Oyner
0TBEYaTh UHTEpecaM baHka 1 aKIIMOHEPOB.

150. CoBeT AMPEKTOPOB OCYLIECTBIAET YpPEryIMpOBaHUE KOPIOPATUBHBIX KOH(MIMKTOB
[0 BOIpOcaM, OTHOCSIIMMCA K €ro kommnereHuu. B 3tom ciayuae Ha KoprnopaTuBHOro
cekperapss w/wnu OmOyncMeHa BO3JMararoTcss OOS3aHHOCTh MO O00ECIEYeHHMIO MaKCHUMAalIbHO
BO3MOXHOH nH(popMUpoBaHHOCTH CoOBETa JUPEKTOPOB O CYTH KOPIOPATHBHOTO KOH(IIMKTA U
POJIb TIOCPEIHUKA B pa3pellieHny KOPIOPAaTUBHOTO KOH(IHUKTA.

IIpencenarens IlpaBneHns oT wumMeHM baHkKa OCYWIECTBISIET  YperyJaupOBaHHUE
KOPIOPATUBHBIX KOH(IUKTOB MO BCEM BOIIPOCAM, MPUHATUE PEUICHHH 10 KOTOPHIM HE OTHECEHO
Kk komnereHuuu CoBeTa AMPEKTOpoB baHka, a Takke CaMOCTOATEIBHO OIpPEAEseT MOPAI0K
BeJICHUs paOOThI 110 YPETyIUPOBAHUIO KOPIMOPATUBHBIX KOH(IUKTOB.

CoBer  OUPEKTOPOB  paccMaTpUBAeT  OTHAENBHBIE  KOPIIOPATUBHBIE  KOH(IMKTHI,
OoTHOcsIMecs K KomnereHuuu [lpaBnenus (Hampumep, B ciydae ecid MpeIMeToM KOH(IuKTa
SIBJISIFOTCS JIeHcTBUS (0€3/1eHiCTBHE) TOTO OpraHa).

§2. PeryaupoBanue KOH()IMKTAa HHTEPECOB

151. KoHIUKT HMHTEpecoB OIpeaeNseTcss Kak CHUTyalHs, NpH KOTOPOW BO3HHUKAeT
IPOTUBOPEUME MEX]Y JIMYHOM 3aMHTEPECOBAaHHOCTBIO JIOJDKHOCTHBIX Jul baHka, ero
aKIMOHEPOB M (MJIM) ero pabOTHUKOB M HAJIEKAIIUM HCIIOJIHEHUEM UMM CBOUX JOJDKHOCTHBIX
MOJIHOMOYMI WJIM MMYILECTBEHHBIMU M MHBIMU MHTepecaMu baHka u (unu) ero pabOTHUKOB U
(M7M) KJIMEHTOB, KOTOpOE MOBJIEYET 3a COOON HeOIaronpusiTHbIE MOCHENCTBHS A OaHKa U
(W) ero KJIMEeHTOB.

152. PaGotHuku baHka He HOMYCKalOT CUTYyallud, B KOTOPOl BO3MOKHO BO3HMKHOBEHHE
KOH(JIMKTa UHTEPECOB, HU B OTHOIICHUS ceOs (MU CBSI3aHHBIX C COOOM JIUI), HU B OTHOLLIEHUH
JpYyTHUX.

bankoM Bo wu30exaHue KOH(IUKTA WHTEPECOB, MPENATCTBYIOIIUX OOBEKTUBHOMY
BbINOJIHEHNIO COBETOM JHUPEKTOPOB CBOUX OOS3aHHOCTEH, W OrpaHUYCHHs MOJUTUYECKOTrO
BMelIaTenscTBa B mporecchl CoBera IUPEeKTOpOB baHka BHEIPSIOTCS MEXaHU3MBI MO HX
HEZIONYILIEHUIO U PETYINPOBAHUIO.

153.I1porneypa 1Mo ympaBieHHIO KOHOIMKTOM HHTEPECOB 1 MEXAaHU3MOB €€ peaTn3aliii,
KOHTPOJIb UCIIOTHEHUS, A TAK)KE€ OCHOBHBIE TIPUHIIMITBI PEIOTBPAIIEHUS KOH(DIMKTa HHTEPECOB,
crocoObl MX BBISBICHMS, OLEHKM U pasperieHus 3akperuistiorces B Konekce nenoBoil 3TUKU
banka, yrBep:xgaemoM COBETOM TUPEKTOPOB.

I'naBa 10. IIpuHIUNBI MPO3PAYHOCTH U 00bEKTUBHOCTH PACKPBITUS HHpoOpMaLIMU O
aesTeqabHocTH banka
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154. B nensx coOioieHns] MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH baHka CBOEBPEMEHHO
U JIOCTOBEPHO PAaCKpBIBACT MH(POPMAINIO, IPETYCMOTPEHHYIO 3aKOHOAATEIILCTBOM PecmyOmnku
Kazaxcran u BHyTpeHHHUMH JOKyMeHTamMu baHka, a Taike uMHGOpMAIMI0O O BCEX BaXKHBIX
aCIIeKTax CBOEH AEATENbHOCTH, BKIIOYAs (PMHAHCOBOE COCTOSIHHE, PE3yJbTaThl JESTEIbHOCTH,
CTPYKTYpPY COOCTBEHHOCTH U YIPaBICHUSI.

155. Jlnst oGecriedeHns CUCTEMHOCTH pacKpbITus HH(popManuu B baHke yTBep)KaaroTcs
BHYTPEHHUE JOKYMEHTHI, ONpEAENSIolrue MPUHIUIBI U MOAXOAbl K PACKPBITUIO M 3alllUTe
uHpoOpMaLny, MepedeHb HHPOPMALUHU, PACKPHIBAEMOW 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH,
MOPSATOK, €roco0, GopMy pacKpbITHS HHPOPMAIMK, OTBETCTBEHHBIX IOJHDKHOCTHBIX ULl U
pabOTHUKOB, C YyKa3aHMeM HX (QYHKUMH W OOS3aHHOCTEH, a TaKKe Jpyrue IOJIOKEHHUS,
pEryJIupyoIire Ipouecchl PACKPHITH UHPOPMAIIUH.

C nenpro 3amuThl HHPOPMALIUHU, COCTABIIAIONICH OAHKOBCKYIO, KOMMEPUYECKYI0 U MHYIO
OXpaHsIeMYI0 3aKOHOM TalHy, BaHK B COOTBETCTBHMM C 3aKOHOJATENbCTBOM PecmyOnuku
Kazaxcran ompenenser MOpSIOK OTHECEHHs MHPOPMALMU K KAaTETOPUSAM JIOCTYIA, YCIOBHUS
XpaHEHUsT M HCIIONb30BaHUA WHGpOpManuu. baHk ompenenser Kpyr JHil, UMEIOMIMX IpaBo
CBOOOJTHOTO JOCTyIa K MH(OPMAIINH, COCTABISAIONMIEH KOMMEPUYECKYIO U CIY)KEOHYIO TaiiHy, U
MPUHUMAIOT MEPHI K 0XpaHe ee KOH(PUICHIIMATLHOCTH.

156. KopniopaTuBHBII ~ MHTEpHET-peCcypc (Hajiee — HWHTEPHET-PEecypc) SBISETCA
CTPYKTYPUPOBAHHBIM, YyHOOHBIM JJis TOJBb30BAaHMS HABUTALMKU U COACPKHUT HHPOPMAIIHIO,
JOCTAaTOYHYIO  3aMHTEPECOBAHHBIM  JIUIIAM  JUIs  [OHMMaHHUs  JesSTenbHOCTH  banka.
Pexomenayercsi, uToObl HH(pOpMAIMS pa3Mellanach B OTAEIbHBIX TEMAaTHUECKHUX pa3jerax
MHTEpHET-pecypca.

157. AxTyanu3zanusi UHTEPHET-Pecypca OCYIIECTBISETCS M0 Mepe HEOOXOIMMOCTH, HO HE
pexe oaHoro pasa B Henelro. B baHke Ha peryysipHO OCHOBE OCYIIECTBISETCS KOHTPOJIb
MOJHOTHl W AaKTyaldbHOCTH HH(OpMaIMM, pa3MEUIeHHOW Ha HMHTEpHET-pecypce, a Takke
OTIpe/IeNIAeTCs COOTBETCTBHE JaHHOW HHGpOpMAIMH, pa3MEIICHHON Ha Ka3axXxCKOH, pYyCCKOH,
aHIJIMICKON Bepcusix MHTEpHET-pecypca. B 3TuX 1ensx 3akpersistoTcss OTBETCTBEHHBIE JIMIA
(cTpyKTypHOE TOJpa3elieHie), OTBEYAIOUINE 3a IMOJHOTY W aKTyaJlbHOCTh HMH(pOpMAIMH Ha
UHTEpHET-pecypce.

158. NnTepuer-pecype banka copepKuT caeayroniyo HHGpOoOpMaImo:

1) obmyro uHbpopmanuio o baHke, BkIouas WHOOPMAIKMIO O MHCCHH, OCHOBHBIX
3aauax, HeNsIX M BHJAX JEATEIBHOCTH, pa3Mepe COOCTBEHHOrO KaluTalla, pa3Mepe akTHBOB,
YHUCTOM J0XO/I€ U YUCIEHHOCTH MIEPCOHAIa;

2) O cTpaTerMH pa3BUTHS W/WIK TUIAaHE pa3BUTHS (KaK MHHHUMYM, CTPAaTEerHYecKUe
1eJIN ); TIPUOPUTETHBIE HAIIPABJICHUS ACATEIbHOCTH;

3) VcraB u BHyTpEeHHHE JOKYMEHThI baHka, peryiupyroliue IesTelbHOCTh OpPraHoB,
KOMHTETOB, KOPIIOPATUBHOT'O CEKpeTaps;

4) 00 3THYECKHX MPHUHIIUIAX;

5) 00 ympaBieHUN pUCKaMU;

6) O AMBUACHIHOW TMOJIUTHKE;

7) o unenax CoBera AMPEKTOPOB, BKIIOYAs CIEAyIOIIUe cBeaeHus: ¢otorpadus (mo
cornacoBanuio ¢ wieHoM CoBeTa AUPEKTOPOB), (hammuivdsi, WMs, OTYECTBO, JaTa POKJICHHUSI,
rpaXJaHCTBO, cTaryc ujeHa CoBera IUPEKTOPOB (HE3aBUCHUMBIA TUPEKTOp, MPEICTABUTENb
aKIuMoHepa), ykazanue (yHknuii wieHa CoBera TUPEKTOPOB, B TOM YHCJIE WICHCTBO B
komurerax CoBera AMPEKTOPOB MM UcnonHenue ¢pynkuuit [Ipencenarens CoBeta IUPEKTOPOB,
oOpa3oBaHHe, B TOM YHCJIE OCHOBHOE M JOMOJIHUTENbHOE oOpa3zoBaHUEe (HAMMEHOBaHUE
00pa30BaTENLHOTO YUPEKACHUS, TO/l OKOHYaHMS, KBATU(PHUKAIM, OJyYeHHAas: CTENeHb), OIbIT
paboTHI 3a MOCTEeIHUE IIATH JIET, OCHOBHOE MECTO pabOTHl M APYrHe 3aHUMAaeMbIe B HACTOSIIIEE
BpeMs JOJDKHOCTH, THpodeccuoHainbHas KBanupukanus, jaata nepBoro u3dpanus B Coser
TUPEKTOPOB M JaTta wu3Opanus B aedcTByromuid CoBET IUPEKTOPOB, KOJIMYECTBO M JOJS
NPUHAISKAMINX aKIUK aQPUIUPOBAHHBIX OPTaHU3ALIHIA;


http://online.zakon.kz/Document/?doc_id=34302832

8) o unenax [IpaBnenus:, BKIOYas ciaeayomue ceeacHus: Gpororpadust, GaMuins, uMms,
OTYECTBO, JaTa POXKACHUS, IPAXKIAHCTBO, JODKHOCTh M BBINOJIHAEMbIE (DYHKIINH, 00pa3oBaHHeE,
B TOM YHCJIE OCHOBHOE U JONOJHUTEIbHOE OOpa3oBaHME (HauMEHOBaHHE 00pa30BaTEIILHOTO
VUpPEXKIIEHUS, TOJ OKOHYAHWS, KBATH(HUKAIMS, TOJy4eHHAsh CTEMEHb), OMBIT pPAadOTHI 3a
NOCIEAHUE TMSATh JIeT, NpodeccuoHalbHAas KBaIW(UKAIMS, IOJDKHOCTH, 3aHUMaeMble I10
COBMECTHTEJIbCTBY, KOJMYECTBO M JOJS MpHHAUISKANMX akuuid  addummpoBaHHBIX
OpraHu3aIuii;

9) o puHAHCOBOIT OTUYETHOCTH;

10) romoBbIX OTYETAX;

11) o BHeIIHEM ayaAUTOPE;

12) o cTpyKType yCTaBHOTO KaluTalla, BKJIIOYAs CIACIYIOUIME CBEACHUS: KOJIHMUYSCTBO M
HOMHHAJIbHASI CTOMMOCTH BBIMTYIIEHHBIX aKIUH, OMUCAHKE IMPaB, MPEAOCTABISCMBIX aAKIUSIMHU,
KOJIMYECTBO U HOMHUHAJIbHASI CTOUMOCTh OOBSIBICHHBIX, HO HEPa3MEIICHHbIX aKIUi, CBEJCHUS O
KPYITHBIX aKIMOHEPaX, KOJWYECTBO W JIOJS MPUHAIICKAMUX MM TPOCTHIX AKIUH, MOPSIOK
pacrnopspKeHUs MpaBaMu COOCTBEHHOCTH;

13) o crpykType akTHBOB, BKJIrOUas nHpopMaiuio 00 ahduiupoBaHHBIX OpraHU3aIMsIX
BCEX YPOBHEH C KPaTKUM YKa3aHHeM c(hepbl UX eATEIbHOCTH;

14) o rogoBOM KayieH/1ape KOPIOPATHBHBIX COOBITHIA;

15) o cnmenkax, B COBEpIICHHH KOTOPBIX HMEETCS 3aWHTEPECOBAHHOCTH, BKIIOYAs
CBEJICHUSI O CTOPOHAaX CJEJNKH, CYIIECTBEHHBIX YCIOBHSX CACIKH (IIPEaIMeT CHENKH, IIeHa
CHENKH), OpraHe, MPHUHIBIIEM pelieHHe 00 OJOOpPEHHMM CHENKH, 332 UCKIIOYCHHEM CIy4aes,
MIPEAYCMOTPEHHBIX 3aKOHOATENHCTBOM Pecnybnuku Kazaxcran;

16) o KpymHBIX CHENKax, BKIIOYas CBEICHHS O CTOPOHAX CHEJIKH, CYIIECTBEHHBIX
YCIOBHAX CHENKHA (TPeaIMET CHENKH, IIeHa CHENKH), OpraHe, NpPUHIBIIEM peleHne o0
0I0OpEeHUN CHIENKH, 3a HUCKIIOYEHUEM CIy4yaeB, MPEIyCMOTPEHHBIX 3aKOHOAATEIbCTBOM
Pecniy6nuku Kazaxcran;

17) o nestenpHOCTH B cepe YCTOHUMBOrO pa3BUTHS,

18) o pa3mepe yTBEpIK/ICHHBIX JUBUJICH/IOB;

19) o HOBOCTSIX M Tpecc-penusax. ([eucmeue nynkma 158 Koodexca npuocmanoeneno 6
coomeememauu ¢ Pewenuem Ne2 Eouncmeennoeo akyuonepa AO «Bereke Banky om 12.12.2024
200a).

159.BbaHK rOTOBUT roI0BOI OTYET B COOTBETCTBUH C MMOJIOKEHUIMHA HacTosAmero Komaekca
Y JIYYIITUMU MPAKTUKaMH PACKPBITUS UH(GOPMAIUH.

l'onoBoii oTYeT SBISETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM | TYyOJIHMKyeTcs Ha
Ka3aXCKOM, PYCCKOM U aHTJIUHCKOM sI3bIKaX (IIpu HE0OXOIUMOCTH).

l'ogoBO# OTUET MOArOTaBIMBACTCS M pPa3MEIIAETCs HAa HWHTEPHET-pecypce IOcie €ro
yrBepxkaAeHus: OOIIIM coOpaHueM aKIMOHEPOB.

160. TpeboBaHus K CONEPIKAHHUIO TOJJOBOTO OTYETa MUHUMAIIEHO MIPEIIOIAraloT HaTHIue
crenyromel nHhopMaIuu:

1) o6pamienue Ipencenarenss Cosera qupexkropoB banka;

2) oOpamenue [pencenarens [Ipasienus;

3) o banke: oOmme cBeleHHS; O CTPYKTYpe YCTABHOTO KamuTajla, MHUCCHS, CTPATETHsI
pa3BUTHSA, PE3YIBTATHI €€ peanu3alii; 0030p PhIHKA U MOJOKEHHE Ha PHIHKE; HHBIE CBEJCHHS B
cootBeTcTBUU ¢ TpeboBaHusIMU AO «Kazaxcranckoil pOHIOBOI OUPKN»,

4) pe3ynbTaThl (UHAHCOBOW M OIEPAIMOHHOW JIEATEIBHOCTH 3a OTYCTHBIA TOJI:
OTIepaIMOHHBIC U (PMHAHCOBBIE MTOKA3aTEIH IS TEIILHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITHS 1
JOCTHIKEHUS; HHPOPMAITHUS O CYIIECTBEHHBIX CIIETKAX;

5) cCTpykTypa aKTHBOB, BKJIIOYas JOYEpPHHE OpPraHMU3allMM BCEX YPOBHEH, 0030p,
OCHOBHBIE UTOTU WX (PMHAHCOBOM U MPOU3BOJICTBEHHOM JESITENLHOCTH;

6) 1enu W IIaHBI Ha OYAYIINE TIEPHOIB;

7) OCHOBHBIC (PAaKTOPHI PUCKA M CUCTEMA YIPABJICHUS PUCKAMU;

8) KopIopaTHBHOE YIIPaBJICHHUE;



9) ycroiunBOE Pa3BHUTHE;

10) 3akmrodeHue ayautopa v (GUHAHCOBAS OTUYECTHOCTH C IPUMEUYAHUSIMH;

11) B aHATUTUYECKUX MOKA3aTENSAX U JAHHBIX, BKIFOYACMbIX B FOJJOBOW OTYET, CICAYET
OTpakaTb CPaBHUTEJbHBIM aHalW3 M JIOCTUTHYTHIM mporpecc (perpecc) Mo OTHOUIEHHMIO K
npebIAYIIeMY Meproay (CpaBHEHUE CO 3HAUCHUSIMH aHAIOTUYHBIX MOKa3aTeliel, YKa3aHHBIX B
IIPOLIIOM T'0/I0BOM OTYETE).

I'naBa 11. B3aumopeiicTBue ¢ 1eJIOBbIMU NIAPTHEPAMU

161. bank B3aUMOJCHCTBYET C [ICJIOBBIMH TapTHEpaMH (KJIHMEHTHI, HWHBECTOPHI,
PEUTHHTOBBIC areHTCTBA, KOHCAJTUHTOBbIC KOMIIAHWHM W T.J.) Ha OCHOBE B3aWMHOH BBITOJBI,
YBa)KCHHSI, JIOBEPHS, YSCTHOCTH W CHPABEUIMBOCTH. BaHK BeAeT Jiena TONBKO C HaJICKHBIMU
JICJIOBBIMHE ITAPTHEPAMU, KOTOPBIE 3aHUMAIOTCSI 3aKOHHOU JICATCIILHOCTBIO.

162. bank 100pPOCOBECTHO BBHINOJHAET CBOM KOHTPAKTHBIC 0053aTelIbCTBA TIEPE.
JICJIOBBIMHE ITAPTHEPAMU U TPEOYET TOTO KE OT HHX.

163. Bo3HuKkaromige B Mpolecce IeATSIBPHOCTH Ccrophl baHka Bcerjga paspemiacT
MIPABOBBIM ITYTEM, BEJISI IEPETOBOPHI U CTPEMSICh HAUTH B3aUMOIIPUEMIIEMBIE KOMIIPOMUCCHI.

T'naBa 12. 3akiaouuTebHbIE OJI0KEHUS

164. Hacrosumii Kogekc BcTymnaer B ieiicTBUE C MOMEHTA €TI0 YTBEPKICHHUS.

165. bank crpeMuTCs K BHEIPEHUIO TOJNOXKEHWH Hacrosimero Komekca B cBoeid
JESATEIIBHOCTH.

166. bark OymeT COBepIICHCTBOBaTh HacTosmui Kojekc ¢ ydeToM HW3MEHEHWH B
3akoHosaTenbcTBe PecnyOnukn KazaxcraH M MOSBIEHHS HOBBIX CTaHAAPTOB KOPIOPATHBHOTO
yIOpaBiIeHUS B MEXAYHAapOAHOW W HAIMOHAJIbHOW MpaKTUKE, PYKOBOJACTBYSCh HHTEpEcaMu
aKIIMOHEPOB baHKa 1 MHBIX 3aMHTEPECOBAHHBIX JIULI.

167. Boripockl, He  OroBopeHHbIe B  HactosmeM  Kojekce, peryiupyroTcs
3akoHoJIaTenbCTBOM PecnyOnuku KasaxcraH, ycTaBoM U BHYTpEHHUMHM JJOKyMeHTaMu banka.

168. bankoM MoryTr OBITH pa3pabOTaHbl W TIPUHSATHI JOTOJHHUTENBHBIE BHYTPEHHUE
JOKYMEHThl baHka, HallpaBJICHHbIE Ha aJalTalUI0 W IPUMEHEHHUE IOJIOKEHUN HACTOALIETO
Konekca.

169.Hacrosimuit Konekc Berynaer B cuiy ¢ 01 saBaps 2023 rona
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