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Foreign Currency
Long-Term IDR B- Weak Asset Quality, Uncertain Prospects: ATF Bank JSC'’s ratings reflect its weak asset
Short-Term IDR B quality and negative profitability over the last five years, as well as some uncertainty regarding
Long-Term IDR B- s . . .
Viability Rating b- the bank’s strategy following its recent change of ownership and the extent of any leverage
Support Rating 5 taken on by the new shareholder as a result of the acquisition. However, the ratings also
Support Rating Floor NF . L

consider ATF’s currently comfortable liquidity.
National
Long-Term Rating BB~ (kaz) New Owner a Local Businessman: In May 2013, Galimzhan Esenov, the son-in-law of the
fenioTr unsg:ttl_red 5 mayor of Almaty, acquired ATF from UniCredit S.p.A. (BBB+/Negative). The purchase was
N(;Ti%_njrm & BB-(kaz) made through a holding company, KazNitrogenGaz LLP, which also holds majority stakes in
Subordinated two small Kazakh insurance companies. Fitch Ratings expects the new owner and management
Long-Term Rating ccc to focus primarily on loan workouts during 2014, while any growth will depend in part on the
National B(kaz)

Sovereign Risk
Foreign-Currency Long-Term IDR BBB+
Local-Currency Long-Term IDR A-

Outlooks
Foreign-Currency Long-Term IDR  Stable
Local-Currency Long-Term IDR Stable
National Long-Term Rating Stable
Sovereign Foreign-Currency Stable
Long-Term IDR
Sovereign Local-Currency Stable
Long-Term IDR
Financial Data
ATF Bank JSC
30 Sep 13

(unaudited) 31 Dec 12
Total assets (USDm) 5,376 5,732
Total assets (KZTbn) 824 864
Total equity (KZTbn) 71 74
Impairment loss 41 18.0
(KZTbn)
Net income (KZTbn) -1.3 -8.6
ROAE (%) -1.7 -12.3
Tier 1 ratio (%) 9.1 134
Total capital ratio (%) 12.8 19.8
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ability and willingness (uncertain at present) of the new owner to inject capital.

Weak Asset Quality: Asset quality remains poor, with non-performing loans (NPLs; overdue by
more than 90 days) amounting to 45% of gross loans at end-11M13 (46% at end-2012). Reserve
coverage of loans reached 35% (32% at end-2012), which is reasonable in respect of NPLs,
but further downside risk stems from restructured loans, at 15%. ATF has already received a
cash deposit from Unicredit to cover the KZT97bn receivable on its loan book guarantee;
hence, this credit protection offers no further upside for ATF’s asset quality/solvency metrics.

Imbalanced Term Structure: There are no spikes in the wholesale repayment schedule in
2014 (see Annex 1: Liquidity), but short-term and demand instruments dominate the funding
base. There was moderate deposit outflow after the acquisition was announced, but this was
more than offset by funding inflows from state fund Samruk-Kazyna. Available liquidity was
equal to a comfortable 38% of customer accounts at end-10M13, while the lumpy deposit base
could result in volatility in customer balances.

Provisions Consume Weak Earnings: In 9M13, ATF’s net interest margin narrowed to 3.3%
from 3.9% in 2012, but the bank remained profitable on a pre-impairment basis. However, the
quality of earnings remains moderate, with 14% of interest income not received in cash in
9M13. Fitch expects pre-impairment performance to improve post acquisition as the bank has
reduced the credit protection fee paid to UniCredit. However, the loan book is likely to require
additional provisioning, in light of which Fitch does not expect a return to profitability in 2014.

Modest Capitalisation: Further losses and early redemption of subordinated debt in 1H13
eroded ATF’s capital, while reduction in the credit protection raised risk-weighted assets. This
resulted in a reduction of the Basel Il total capital adequacy to 12.8% at end-9M13 from 19.8%
at end-2012, while the Tier 1 ratio fell to 9.1% from 13.4%. Remaining loss absorption capacity
is modest at 3% of loans, given weak asset quality and earnings.

Rating Sensitivities

Weaker Loss Absorption Capacity: Continued erosion of the bank’s loss absorption capacity
as a result of further losses, or a material increase in related-party exposures/shareholder risks,
could result in downward pressure on the ratings.

Asset Quality Focus: A sustained improvement in asset quality and performance could over
time put upward pressure on the ratings. New capital contributions from the shareholder,
although not expected at present, would also be credit positive.
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Annex 1

Liquidity (as of 1 November 2013)

(KZTbn)

Cash sources®
Cash on hand 29,229
Correspondent accounts with central banks” =
Correspondent accounts with other banks 198,805
Overnight placements with other banks 9,053
Cash and cash equivalents 237,087
Due from other banks (short-term)
Total available liquidity 237,087
Cash uses®
Loans from banks 38
Syndicated loans
Eurobonds 45,700
Subordinated debt 10,816
Local bonds
Wholesale/money markets debt repayments in next 12m 56,554
Potential repayments to government related entities, incl:
Deposits of budgets and SK 137,700
Total potential repayments to government related entities 137,700
Other uses
Total repayments & other potential cash uses 194,254
Total available liquidity net of wholesale/money markets debt repayments in next 12m 180,532
Total available liquidity net of total potential cash uses 42,832
Total available liquidity/customer accounts (%) 37.6
Total available liquidity net of total potential cash uses/customer accounts® (%) 8.7
@ Excluding loan issuance/repayments and other items
® Excluding restricted cash & fiduciary deals
© Customer accounts are net of Deposits of budgets and SK
Source: IFRS statements, ATF Bank, Fitch estimates
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dunancoBas uHpopmanusa

AO «<AT®Bauk»

30.09.13
(HeayaupoB.)

31.12.12

Uroro aktuBos (MiH. USD)

5376

5732

VToro akTUBOB (MJIpJI. TEHIE)

824

864

CoBOKYITHEIN COOCTBEHHBIH
KamuTa (MJIpJI. TCHTe)

71

74

YObITOK OT OOECLICHEHH S
(Mpa. TeHre)

4,1

18.0

YucTblid goxoa (MIpA. TEHre)

1,3

8,6

ROAE (npu6buts Ha
HCTIOJIb3yeMbIe aKTUBBI) (%)

F1.7

F12.3

Koadpduument Kanurana 1
ypoBHs (%)

9,1

13,4

KoaddunueHT coBokyIIHOrO
kanuTana (%)

12,8

19,8

KuroueBbie ¢pakTopsl peiiTHHra

Cnaboe KavyecTBO aKTHMBOB, HeOINpeldeJeHHbIe INEPCNeKTHBBI:
Peiitnarn AO «AT®banky» oTpaxkaror ci1aboe KauecTBO €ro akTHBOB U
OTPHLIATENIbHYIO PEHTA0ETbHOCTh B TEUCHUE TOCIEIHMX IISITH JIET, a
TaKk)ke HEKOTOPYIO HEONPEJIEICHHOCTh B OTHOIIEHUU CTpaTeruu O0aHka
[IOCJIE HEJaBHEH CMEHBbl BiaJenblla U YPOBEHb HCIIOJIb30BAHUSA
3a€MHBIX CPEICTB HOBBIM aKIIMOHEPOM B pE3yJbTaTe MPUOOpPETEHHUS.
Tem He MeHee, PEUTUHIM TAKXKE YYUTBHIBAIOT JOCTATOYHYIO B
HACTOSIIee BpeMs TUKBUIHOCTh OaHKa.

HoBgrlii Baageserr — mecTHbIA OusHecMmeH: B Mae 2013 roxa INaneivkan
Ecenos, 3s11p akuma Aunmartel, npuodbpen AT® y UniCredit S.p.A.
(BBB+/miporuos «HeraTtuBHBINY). [Toxymky OCYIIIECTBUJIA
xonaunroBas kommnanusa — TOO «KazHurtporenl'a3», koTopas Takxke
BIIQJICET KOHTPOJHHBIMU TMAaKeTaMHd akKIWid B JIBYX HEOOJIbIINX
Ka3axXxCTaHCKHUX CTPaxoBBIX KommaHusx. ArentcrBo Fitch Ratings
OKUJAET, YTO HOBBIM Biajaeneln U pykoBoacTBo B 2014 rony yaensar
BHUMaHHE, B TIEPBYIO OYepelb, PECTPYKTYypU3aLHUU MPOOIEMHBIX
3aiiMOB, a POCT OYJEeT OTYACTH 3aBUCETh OT CIIOCOOHOCTU W KETAHUS
(aTo TOKAa OCTaeTcs HE WM3BECTHBIM) HOBOIO BIIAJENblla BJIMBAThH
Karura.

Cinaboe kauecTBO KanuTajaa: KauecTBo aKTUBOB OCTaeTCs CIa0bIM, C
nonield  MpoOJIEeMHBIX 3aiMOB  (C  mpocpoukoit Oonee 90 mHei)
coctaBisieT 45% ot obmero o0bemMa BBIAAHHBIX KPEAUTOB K KOHILY
HOs10pst 2013 roma (46% x xonuy 2012 rona). PesepBHOe MOKpbITHE
KpeauTHOro moptdens mocturio ypoBus 35% (32% k kouiy 2012
roja), KOTOPbIH SBIAETCS Pa3yMHBIM B OTHOILIEHHUH MPOOIEMHBIX
KpPEAUTOB, OJHAKO IOIOJHUTEIbHBIA PHUCK YOBITKOB MPOUCTEKACT U3
peCTpyKTYpUpOBaHHBIX KpeauToB (15% Ha koner HosOps 2013 roxa).
AT® yxe momyuni ot UniCredit neHexHbIH AEMO3UT JUIsI TTOKPBITUS
97 mapa. TeHre 1eOUTOPCKOM 3aI0JDKEHHOCTH, CBSA3aHHOM C TapaHTHEeH
gactu moptdenss 3aliMOB OBIBIIUM BJIAJEIbIIEM; CIEAOBATEIBHO,
JaHHas KpeIuTHas TapaHTHs HE [Mpeanoyiaraer JalbHEHIIero
VIIy4IIEHUS TTOKa3aTeNel KauecTBa aKTUBOB / MIOKPBITHUS / TTOKa3aTene
IJ1aTeKECOCOOHOCTH OaHKa.

HecOanancupoBanHasi BpeMeHHass cTpykrypa: B 2014 roay
OTCYTCTBYIOT THKH B TpauKke MacCOBOTO TOTAlICHUS (CM.
[Tpunoxxenne Nel JIMKBUIHOCTB), HO KPAaTKOCPOUHBIE HHCTPYMEHTHI U
WHCTPYMEHTHI, MOAJIEKAIUE OIUIATe MO TPEOOBAHHUIO MIPEOOIATAOT B
cTpykType (¢uHaHcupoBaHus. HaOmomancss yMepeHHBIM  OTTOK
JIETIO3UTOB MOCNIe OOBSBICHUS O MPOJaXe, HO ITO OBUIO Ooliee deM
KOMIIEHCUPOBAHO MPUTOKOM (PMHAHCUPOBAHMS M3 TOCYIAPCTBEHHOIO
¢onma Campyk-Kassina. JlocTynmHas JMKBHIHOCTH ObUI  paBHA
HEe0O0X0oauMBIM 38% KIMEHTCKHX CUETOB Ha KoHer okTsa0ps 2013 roxa,
B TO BpeMs KaK HECTaOWIbHAs JENO3UTHAss 0a3a MOXET MPUBECTH K
BOJIATUJILHOCTH B CaJIbJI0 1€OUTOPOB.




IIpoBu3uu moriaomamT ciaadbie 10xoabl: B centsope 2013 rona,
yucTas nporeHTHas Mapxka AT® cokpatunacs 10 3,3% ¢ 3,9% B 2012
roay, Ho 0aHK ocTaycs NPUOBUTLHBIM JI0 obeciieHeHus. TeM He MeHee,
Ka4eCcTBO JIOXOJOB OCTAaeTCsi yYMEpeHHbIM, ¢ 14% mpoIeHTHOro
70X0/Ia, HE TOJYYCHHOTo HalMyHbIMU B ceHTsOpe 2013 roma. Fitch
OXKMJIae€T, YTO TIOKa3aTelnu JO OOECICHEHHUsS YJIydIIaTcs IOCie
NpUOOpETEeHUs, MOCKOIbKY OaHK CHH3WJI KOMHCCHIO 3a KPEIUTHYIO
rapantuio, BbiutaunBaemyro UniCredit. Tem He MeHee, KPEAUTHOMY
noptdento, BEpPOATHO, MOTPEOYIOTCS JOMOJIHUTENBHBIE DPE3EpPBHI, B
ceere yvero Fitch He okmmaer Bo3BpareHus: K MpuObLILHOCTH B 2014
TOxy.

VYmepennasi kanurtagu3anusa: JlomonHUTENbHBIE ~ YOBITKHM |
JOCPOYHOE TOraiieHue cyoopAMHUPOBAHHOTO aosra B 1 momyronuu
2013 roma ¢aktuyecku ymenplmin kKanutan AT®, B To Bpems
CHIDKEHHE KPEIUTHON TapaHTHH YBEIHUYWJIO aKTHBbI, B3BEIICHHBIE 110
PHUCKY. DTO PUBEIO K COKPAIIEHUIO IOCTATOYHOCTH OOIIEro KamuTasia
mo bazens II no 12,8% na xoner centsiops 2013 roga ¢ 19,8% Ha
konenr 2012 roma, B To Bpems Kak ko3 dunMeHT kanutaia 1 ypoBHs
cokparuics g0  9,1% ¢ 13,4%. OcraBmascs CcHocoOHOCTh
abcopOupoBaTth YOBITKM HHU3Ka U cocTaBiasieT 3% OT KpeIauToB,
YUUTBIBas Cllab0e KaueCTBO aKTUBOB U MPUOBLIH.

YyBCTBUTEJIBHOCTh PETHHIA

Cnabas cmocoObHOCTh abcopOupoBath yObITKH: [Ipomomkaromieecs
YXYIIIEHUEe CIIOCOOHOCTH OaHKa abcopOUpoBaTh YOBITKH B Pe3ysbTaTe
JONOJHUTENBHBIX  YOBITKOB, MJIM  CYIIECTBEHHOI'O  YBEIMUYCHHS
TpeOOBAaHUI TPETHUX CTOPOH/PUCKOB aKIIHOHEPOB, MOXKET MPUBECTH K
MMOHM>KEHUIO PEUTHHTOB.

BHumaHue Ha KaYecTBO AKTHMBOB: YCTONUMBOE yIy4IlIeHHE KauecTBa
aKTUBOB U IOKa3aTeJel CoO BpeMEHEM MOXKET OKa3aTh MOBHIIIATEIbHOE
NaBiieHHe Ha pedTuHru. HoBble B3HOCHI KamuTajga aKIMOHEPOM, JaKe
HE 0XHJIaeMbIe B HACTOSIIEE BPEMsl, TAKXKE MOJIOKHUTEILHBIM 00pa3oM
MOBJIMUSIIOT HA PEIyTaIHIo.

Related Research

EM Banking System Datawatch

(December 2013)

Kazakhstan: Rating Rationale and Sovereign
Credit Outlook (May 2013)

2014 Outlook: CIS and Georgian Banks
(December 2013)

Analysts

Aslan Tavitov
+7 495 956 7065
aslan.tavitov@fitchratings.com

Roman Kornev
+7 495 956 7016
roman.kornev@fitchratings.com



mailto:aslan.tavitov@fitchratings.com
mailto:roman.kornev@fitchratings.com

[punoxenue 1: JIukBuaHoCTh (10 cocTosiHUto Ha 1 HOsOpst 2013 rona)

(Mipa. TeHre)

HcTounuku JACHCIKHBIX CPCIACTB a

29 229

Hanuunsie CpCACTBA

Kop. cuera B IeHTpasIbHBIX OaHKaX P

Kop. cuera B ipyrux 6aHkax 198 805
OpHOTHEBHBIE BKJIAJIBI B IPYTUX OaHKax 9 053
JleHeKHBIE CPecTBA M MX IKBHBAJIEHTHI 237 087
CpencTsa B Apyrux 0aHkax (KpaTKOCpPOYHbIe)

O0mas cyMMa 10CTYNHON JUKBHIHOCTH 237 087
M cnoabp30Banue IEHEKHBIX CPecTB *

3aiimbl B Ipyrux OaHkax 38
CHHIMUIMPOBAaHHBIC 3aiIMbl

EBpooOnuranun 45 700
CyOopMHApOBaHHBIN OJIT 10 816
MecTHble 00auranun

OnToBasi TOPropJisi/norameHne 3a10J:KeHHOCTH Ha IeHeKHbIX PbIHKAX B MocJjenywmue 12 mecsinen 56 554
IMoTeHnMaNBHBIE MOTAIIEHNs] B N0JIB3Y JIMII, CBSI3AHHBIX € TOCYIAPCTBOM, BKJIIOUasI:

Jleno3utsl O10pKkeTHBIX opranu3aimii 1 CK 137 700
HToro noreHnuanbHbie NOralleHUS B M0JIb3Y JIHI, CBA3AHHBIX € FOCYAapPCTBOM 137 700
IIpoyee ncnoab30BaHue

Hroro norameHust 1 npoyee HCNOJIb30BAHHE MOTEHIHMAIbHBIX JCHEKHBIX CPEICTB 194 254
HToro nocrynHasi JMKBUAHOCTb 32 BHIYETOM ONTOBOI TOPTOBJIN/MOTaAllIeHHs 32/101KEHHOCTH HA I€HEeKHbIX 180 532
PBIHKAX B nocjaeayomue 12 mecsnes

HToro nocrynHasi TMKBUAHOCTb 32 BHIYETOM 0011eil CYMMBbI MCII0JIb30BAHUS MOTEHUHAJBHBIX T€HEeKHbIX 42 832
CpeAcTB

Hrtoro noctymnHas TMKBUAHOCTE/cueta nebutopos (%) 37,6
WToro nocrynHas JMKBUIHOCTB 338 BEIYETOM OOLIEH CyMMBI UCIIOJIb30BAHMSI TIOTEHIIMAIBHBIX JAEHEKHBIX 8,7

cpencrs/cueto aedburopos © (%)

*3a UCKIIIOYEeHHEM BbIa4d 3aiiMOB/IIOTAIIEHHs! 3aiIMOB U JIPYTHX CTaTeH

® 3a HcKmoYeHIeM OTepaIHil ¢ ICHEKHBIMH CPEACTBAMHE C OTPAHHIEHHBIM IIPABOM HCIIONB30BAHHS H (DMLY IHAPHBIX
CHEIOK

¢ Cuera 1e6UTOPOB UIYT O€3 ydeTa JENO3UTOB OI0KETHBIX opranusanuii u CK

Hcrounuk: orueTHocTs 10 MC®O, AT®Bauk, nmporuossl Fitch
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