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Kozekc KoprnopaTuBHOrO yNpas/ieHHs

Hacrosmmit Komekc kopropatuBHoro ympapienus AO "AnbsHC Bauk" (manee — Koxmekc) paspabotan
B COOTBETCTBHH C 3aKOHOIATeNbcTBOM KasaxcTaHa, YCTaBOM aKIMOHEPHOT'O obmectBa "AnbsHc bask" (zanee
— VcraB), ¢ y4eTOM CYIIECTBYIOIIErO MEXKIYHapOAHOro OIbITa B 00J1acTH KOpIOPaTHBHOTO YNpPAaBICHHA,
pekoMeHznauuii ba3enbCcKOro KOMHUTETa IO GankoBckoMy Haa3opy "CoOBepIIEHCTBOBAaHHE KOPNOPATHBHOIO
ynpasJieHus B KPEJUTHBIX OpraHu3aluax", HaunmyyIiel Ka3aXxCTAHCKOH MPaKTHKU KOPIIOPAaTHBHOIO MOBCACHHA,
NepeoBbIX 00bIYAEB A€TOBOrO 060POTa M NPABHI NENOBOH STHKH, H ABJIACTCA CBOIOM HOPM, Pery/ITHpPYIOIHX
OTHOLIEHUSAX AKLMOHEpHOro obwectsa "Anbanc bank" (nanee — BaHK) ¢ €ro akiIMOHEPaMH, a TAKKE MEKIY

OpraHaMu H JIOJDKHOCTHBIMH JTIMLIAMH baHka.

Cratba 1. OO0 ue MoJioKeHHst

1.

BaHK paccMaTpuBaeT KOPIOPAaTHBHOE YNPABICHHE Kak CPEACTBO MOBBIMLCHHA
5()eKTHBHOCTH CBOEH NEATENHHOCTH, YKPEIUICHHA PEMyTalHuH, CHIKCHHS 3aTpar Ha
NpHUBJIeYEHNE KAMNTANIa, YBETHYEH s CBOCH PHIHOYHOM CTOUMOCTH.

Bank J0OpOBONTBHO NpHHHMAET HOPMbI Hacrosimero Kozmekca H cleayeT uM
B CTPEMJEHHH [OBBICHTh CBOK  NPHBJIEKATENbHOCTh  [UIA  CYIIECTBYIOUIMX
1 TIOTEHIMAILHBIX HHBECTOPOB MOCPECTBOM 3alllMThl HHTEPECOB BCEX 063 HCKIH0UeHNA
akiuoHepoB baHka, obecriedeHns MPO3PaYHOCTH ACSTEIBHOCTH BaHka ¥ NOBLINICHHA
>¢dexTrBHOCTH AeaTenbHOCTH CoBeTa IHPEKTOPOB Banka (nanee — CoBeT AHPEKTOPOB)
u INpaBnenus bauka (1anee — ITpaBieHue).

HopMblI, ycTaHOB/IEHHble HAacTOAMMM KOZEeKCOM, ABIAIOTCA NONONHATEIBHBIMH w/am
JETATM3UPYIOIMMH 1O OTHONICHMIO K HOPMaM KODIODaTHBHOIO  YNpPaBICHHA,
YCTAHOBIIEHHBIM 3aKOHOATENbCTBOM Pecry6miku KasaxcTan i YcTaBou.

BaHK PYKOBOJACTBYeTCS HOpMaMu Hactosimero Koaekca (HENOCPEACTBEHHO HIH 1O
aHAJIOTHH) B OTHOLIEHHSX HE TONBKO CO CBOMMH aKLHOHEPaMH, HO M C IpYrHMH
3aMHTEPECOBAHHBIMM JIHLAMH — CBOMMHM KIMEHTAMH, NapTHEPaMmH, KOHTPAreHTaMH.
pabOTHMKaMM, MPEACTABMTENAMH TOCYJaPCTBEHHBIX OPraHOB, OCYIIECTBIAIOMIMX TO
OTHOIIEHMIO K bBaHKy peryiaTopHsle W  HaJ30pHble  (QYHKUHH, HHBIMH
3aMHTEPECOBAaHHBIMH JIMLAMH.

Cratbs 2. TpHHUMNBI KOPNOPATHBHOIO ynpasJeHusi B banke

1%

KopropaTuBHoe yrpaBieHne B baHke CTpOMTCA Ha OCHOBAaX CIpaBELIHBOCTH,
YeCTHOCTH, OTBETCTBEHHOCTH, OTKDBITOCTH, [PO3PaYHOCTH, MpOQecCHOHANH3MA
¥ KOMIIETEHTHOCTH.

[IpMHLMIBI  KOPNIOPaTHBHOTO YNpAaBEHHs, H3JIOKEHHbIE B HACTOSIISH CTaTse,
HANpaB/IeHbl HAa CO3JAaHHME J[OBEPHA B OTHOWIEHHAX B C(epe KOPOpaTHBHOIO
ynpapienus B BaHke ¥ SBJISIOTCA MICONOTHYECKOH OCHOBOIH BCEX MOCEAYHOLIAX HOPM

nacrosimero Konekca.

KopropaTHBHOE ynpasjieHHe B baHke OCHOBAHO Ha CJICYIOLIMX OCHOBHBIX MPHHIANAX:
1) 3amuThl IpaB U HHTEPECOB aKMOHEPOB baHka;

2) 3¢ ¢eKTUBHOrO yNpaBjieHus,

3) MOJOTYETHOCTH U OTBETCTBEHHOCTH;

4) nmpospayHOCTH M OGBEKTHBHOCTH PpacKpeiTus uHpopMmauuu 0 banke W ero
IesATeNIbHOCTH;

5) 3aKOHHOCTH M 3THYHOCTH,

6) 3¢ddexTUBHON NMBUIECHIHON MOJIHTUKH;
7)  30dexTUBHOI KaapOBOii MOJIMTUKH,;

8)  oxpaHbl OKpY)KaroLIEH Cpebl,

9)  aKTHBHOrO CONEHCTBHs Pa3sBUTHIO GUHAHCOBOM cHucTeMbl Pecrybnuku Kasaxcras.
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Crartbs 3.

Crarba 4.

Cratbs 5.

TpvHUMN 32IUThI IPAaB H HHTEPECOB AKIHOHEPOB Bbanka

[IpvHUMI 3alIMTHl TPaB MW HHTEPECOB aKIMOHEPOB BaHka mozpa3yMeBaeT, 4TO baHk
obecreynBaeT pearu3auuio CleIylouyx (QyHIaMEHTaIbHbIX MpaB CBOHX AKILHOHCPOB (6e3
ydera CreUMalbHBIX TMpaB KPYMHBIX aKLHOHEPOB BPanka, OmNpee/NCHHBIX 3aKOHOM
Pecny6mky Kazaxcran "O6 akLHOHEPHBIX oburectBax"):

1)
2)

3)

4)

5)

6)

npaBa BJaJeHNs, OIb30BAHUA U PACTIOPSIKEHHSA MPHHAIEKAIMMH HM aKIHAMH banka;
nmpasa ToTydeHus WHpopmauuu o baHke H €ro AeATENbHOCTH B o0beMax, B CPOKH H B
NOpsAIKE, YCTAHOBIEHHBIX 3aKOHOIATEIbCTBOM Pecny6nuku KasaxcTad H BHYTPEHHHMH
HOpPMaTHBHBIMH JIOKyMEHTaMH baHka;

mpaBa y4acTs B ynpabieHuM BaHKOM NOCDEACTBOM yHacTus B obmux cobpaHHsX
aKuuoHepoB bBaHKa, BBICTYIUIGHHS M TOJIOCOBAaHHA M0 paccMaTpHBacMbIM Ha HHX
BOIPOCaM;

npasa npeuIokeHus obueMy COOpaHHIO aKIMOHEpOB BaHka, B IOBECTKY IHA KOTOPOro
BKJIIOYEH BOTPOC 06 M36paHuy 4ieHa Wiy 4ieHoB CoBeTa IMPEKTOPOB, KaHIHAATYP A%
TaKoro u30paHus, -

npaBa MoJyueHus A0MH MpuObLTM Banka B BAIC IMBHICHIOB MO NPHHALICKALIAM HM
akuyaM baHka;

WHBIE TIPaBa, ONpeeIeHHbIE 3aKOHOAaTEILCTBOM PecrryGinku Kazaxcras H YcTaBoM.

IMpunuun 3¢pPeKTHBHOrO yNpaBjieHHs

[puHumn 3G $eKTUBHOrO YNpaBJeHus MOAPa3yMeBaeT CleayIolee:

1)

2)

3)

4)

5)

6)

ocymiectsieHre COBETOM JHMPEKTOPOB CTPAaTErHYECKOro YNpPaB/IEHHS ACATEIBHOCTHIO
Banka, oGecriedeHne >(h(GEKTHBHOrO KOHTPOJIS co cTopoHbl CoBeTa AMPEKTOPOB 32
JeATeNbHOCTbIO IIpaBieHus, a Takke MoxoTdeTHocTh CoBETa AMPEKTOPOB OGmEMY
coOpaHuIO aKLIMOHEPOB baHka;

npyuMeHsieMas B BaHke TmOJUTHKAa MEHEIKMEHTa HMEET IOJArOCpOYHbLIE OPHEHTHDLI
Y HaIlpaBJICHA Ha [MOBBIICHHE axunouepﬂoﬁ croumocTt baHka;

B baHke Ha perylspHOM OCHOBe pa3pabaTbIBAIOTCS, YTBEPXKIAOTCA H, MpH
HEO6XOIUMOCTH, aKTYaIM3UPYIOTCS JOITOCPOYHbIE CTPATETHH Pa3BHTHA KaK OTACIbHBIX
GU3HEC-HanpaBJieHuil AesTeNbHOCTH banka, Tak 1 baHka B LEIOM;

BaHK OCYIIECTBISET MOHHTOPHHI BOCHPHATHA M OLEHKH CTpaterns bamka ero
aKIMOHEPaMH;

BO3HarpaXXJAeHUe MEHEIKMCHTA Banka 3aBHCHT, B TOM YHCJE, OT JIOCTHXCHHA nene
JIOITOCPOYHOr0 pa3BUTHA H PCIICHHA CTpaTeru4€CKHX 3aaaqd,;

aKTHBHO€ COTPYAHHUYECTBO Hpasnem&x C €ro akKIMOHEpaMH, KIIHCHTAaMH, NapTHCpaMH
B LENAX YBEIMYEHHs aKTHBOB BaHKa, MOBBIMIEHWsS AOXOMAHOCTH OCYIIECTBIAMBIX HM
GaHKOBCKHX ONepawuuii ¥ moaaepkaHus NpHOpLTbHOCTH baHka.

l'[anunn MOAOTYETHOCTH H OTBETCTBEHHOCTH

HpHHllPIl'I MOJOTYETHOCTA U OTBETCTBEHHOCTH I10JIpa3yMEBAECT CIEAYIOMICE:

)

2)

CoBeT IMPEKTOpPOB MOJOT4ETEH ofmeMy coOpanHmio akuuoHepoB banka u HeceT
(uAyLIMapHyI0 OTBETCTBEHHOCTh Mepel akuuoHepam baHka 3a NpHHEMacMbie
peLIeHHus;

INpasnenue nogoTdeTHo COBETY AHPEKTOPOB M oblieMy cOOpaHHIO aKLHOHEpOB barka
U HeceT OTBETCTBEHHOCTh Mepe]l HUMHU 3a DPalMOHAIbHOE HCIOJIb30BaHHE DPECYPCOB
U umyiectBa baHka.

W
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Cratbs 6. I pHHUKT NPO3PAYHOCTH H 00HEKTHBHOCTH PACKPLITH nadopmauuu o bauke u ero

AesiTeJIbHOCTH

1. TlpuHIMN NPO3pPa4yHOCTH U 00BEKTUBHOCTH packpbiTis MH(opmauwmyi o banke u ero
JeATeNbHOCTH HAmpaBieH Ha MONydeHHe BHENIHHMH MOIb30BaTEAMH (B TOM umCHe
aKLMOHEpaMM, KIMEHTaMH, KOHTpareHTamu, NapTHEpaMu baHka, CyIIECTBYHOIIHMH
4 I[OTEHIMAJIbHBIMA MHBECTOPAaMH, DPEHTHHIOBBIMHM areHTCTBAMH, (boHA0BLIMH
GUpXKaMH, Ha KOTOPHIX OCYIIECTBIAETCA HIHM OCYIIECTBICH JHCTHHI LeHHBIX Oymar
BaHka, roCyIapCTBEHHbIMH OPraHaMH, OCYMIECTBIISIOIMMA N0 OTHOLICHHIO K Barky
peryiaTopHble ¥ HaJ30pHble (QYHKUMH, CpeACTBAMH MaccoBoil MHQOpMAIHH)
JIOCTYITHOM, aKTyaJlbHOH, NpaBaMBOM M MOHATHOH uHpOpMALHH B HEOOXOAHMOM
¥ J0CTaTOYHOM 00BeMe 0 baHKe U ero AeATeIbHOCTH.

CGanaHcupoBaHHas ~ MH(OpMalMOHHAas  OTKPBITOCTh  MpH3BaHA obecrne4yHTs
IpO3pavyHOCTh KOPIIOPAaTHBHOIO YNpaBJICHUA BaHKkOM, 3a HCKIIOYEHHEM BOMPOCOB,
ABJIAIOIIMXCS KOMMEPYECKOH, CITykKeOHOH, 6aHKOBCKOH M HMHOW OXpaHAEMOH 3aKOHOM
TaiHOM.

2. [lpuHimMn mpo3payHOCTH W OOGBEKTHBHOCTH PacKphITHA uHpopMammu o banke u ero
NeATENLHOCTH MOAPa3yMeBaeT CIEAYIOLIEE:

1) akumoHepam #H HHBecTopam baHka (8 ToM 4HClIe H NOTEHIHAIBHBIM)
MPENOCTABISETCS BO3MOKHOCT CBODOIHOTO H HeOoOpEeMEHUTEILHOr0  10CTYMa,
B TOpAJKE, YCTAHOBJEHHOM 3aKOHONATENLCTBOM KazaxcrtaHa H BHYTPCHHHMH
HOPMATUBHBIMH JIOKyMeHTamu banka, K TOH uHpopmaimH o baHke H ero
JeATeNbHOCTH, KOTOpas HeoOXoluMa aKIHOHEpaM H HHBECTOpaM Banka m1s
NPUHATAS COOTBETCTBYIOIIMX PEIICHHH;

2) BaHK CBOEBPEMEHHO PAacKphIBaeT HH(MOPMALIIO 00 OCHOBHBIX Pe3yIbTaTax, [IaHax
W TepCrIeKTHBAX CBOEH IeATENbHOCTH, KOTOpas MOXKET CYMIECTBEHHO MOBIHATE Ha
MpaBa U 3aKOHHbIE HHTEPECHI aKLMOHePOB baHka H HHBECTOPOB;

3) BaHK peryispHO PacKphiBaeT MH(OPMAIIMIO O CYIIECTBEHHBIX KOPrOpAaTHBHBIX
NelCTBUAX W/WIM COOBITUAX B CBOEH NEATENBHOCTH, COOMIOAas NPH 3TOM MEPBI 110
jamuTe KOH(UMICHIMATbHOH HHDOpMAIMM, MepeveHb KOTOPOH ONpEACIseTCs
CoBETOM JMPEKTOPOB.

Cratbs 7. T pyHUHI 3aKOHHOCTH H 3THYHOCTH
TTpHUHLIMIN 3aKOHHOCTH ¥ STUHYHOCTH M0IPa3yMeBaeT ClIeAyIOLICe:

1) bBaHk JeficTBYeT B CTPOroM COOTBETCTBHM C NPHMEHHMbIM 3aKOHOZATEABCTBOM,
VcTaBoM, 00bIYasMH EN0BOr0 060pOTa, NMpaBHIaMH JAENOBOH 3THKH, AOrOBODHBIMH
0653aTeILCTBAME H BHYTPEHHMMH HOPMAaTHBHBIMH IOKyMeHTaMH banka;

2) BHYTpEHHHE HOpMaTHBHbIE NOKyMeHTH banka pa3paboTaHbl Ha OCHOBE HOPM
NPUMEHUMOr0 3aKOHOJATeNbCTBA C YYETOM OOBIYacB 1€10BOro obopoTa H MNpaBHA
JIEJIOBOM 3THKH;

3) BaHk MOXeT MpHUBJIEKaTb HE3aBUCHUMBIX FOPUIHMYECKHUX KOHCYJIbTAHTOB o BOMpoOCaM
MPUMEHEHHS HOPM 3apy6e>imoro M Ka3axXCTaHCKOro rnpasa;

4)  BaHk cTpemMuTCs H30€eraTh KOPIIOPATHBHBIX KOHQIHKTOB.

Cratba 8. M punuun 3¢p¢peKTHBHON AHBHAEHAHOH NOJTHTHKH
I[puHumn 3¢ HeKTHBHON TMBUAEHIHON MOIUTHKH MOAPa3yMEBAET ClICAYIOIIECe:

l) JUBUACHIHAs MOJATHKA Banka o0ecrnieunBaeT MpO3pa4yHOCTe MEXaHH3Ma OMNpEACNCHHA
pa3Mepa IMBUAECHIOB MO IIPOCTHIM akuuaM banka, NopsJiKa X HAYHUCJICHHA H BbIMIATHI,
M HarpaBjicHa Ha MOBBIICHUE 0671arocoCTOsIHUS aKLIMOHEPOB baHka ¥ yBEIHYECHHA €r0
KanuTaJiu3aluu;
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CraTtbn 9.

Crarbs 10.

Crarps 11.

Crarbs 12.

2) HauMCleHMe W BBIJIATa IMBHACHIOB MO MPOCTBIM AKLHAAM BaHKa CTpoATCs Ha
JOCTOBEPHO# HH(MOPMALMH HA OCHOBE PEATbHOr0 COCTOAHUA OusHeca banka 0 HaTHIHH

}’CJIOBPIP’] JUTS TAKMX HAYHCJICHUA U BBIIUIATBI.

Mpunuun 3¢p¢eKTHBHON KaJPOBOi NOJHTHKH
IMpuHLmn 3¢ EeKTHBHON KaApOBOH MOJTUTHKH MOAPasyMeBacT cleayrouiee:

1) KopropaTMBHOE ympaBieHHe B baHke CTPOMTCA C yHETOM HEOOXOIUMOCTH 3aIIHTHI
NpeayCMOTPEHHBIX  3aKOHOJAATE/IbCTBOM Kasaxcrana npaB paGoTHukos baHka
¥ HampaBleHO Ha pa3BUTHE MNaPTHEPCKHX OTHOIIGHHH Mexay bankom H e€ro
paGoTHUKAMH B PEIICHHH COLMAIbHBIX BONPOCOB H periiaMeHTalliH YCIIOBHI TpYAa;

2) OOHHM M3 OCHOBHBIX AaCIEKTOB KaJpoBOM MONMTUKK baHka SABIAETCA COXPAHCHHE
pabounx MecT, ylydlleHue YCIOBHH TpyAa B Banke, cOOMIOIEHHE HOPM COLHANBHOMH
3aIMTHl paGoTHUKOB banka ¥ JanbHellnee MOBBILICHHE COLIMANBHOM OTBETCTBEHHOCTH

BaHKa nepej CBOMMH pabOTHUKaMH;

3) KOpIopaTMBHOe yNpaBileHMe B DbaHke HampaBieHO Ha CO3laHHE 01aronpHATHOH
aTMoc(epbl B TPYIOBOM KOJUIEKTHBE U NIOBbILIEHHE NPOYECCHOHATLHOMA KBATHQHKALIHH

paboTHHKOB baHka,

4) Bauk npuHMMaeT 3QQEKTHBHBIE MePbI MO JaTbHEHIIEMY COBEPLICHCTBOBAHMIO CHCTEM
yNpaBlieHns KaIpaMH U pa3BUTH:A MEPCOHANA.

TpuHUMN 0XPaHbl OKPYKaKOLIeH Cpelbl
TIpUHLIMN OXPaHbI OKPYKaloWIel Cpe/ibl I0pasyMeBaeT CIeAyiomee:

1) B mpouecce OCYLIECTBIEHHs CBOei JeATeNbHOCTH baHk obecrnieunBaeT OepexHOE
¥ palMOHAIbHOE OTHOLIEHHE K OKPYXKaIOIIeH cpene;

2) BO BHYTPEHHHX HOPMATHBHBIX JIOKyMeHTax baHka OTpa¥eHbl HOPMBI, 3aNpElIIOUIAC
uHaHCHpoBaHWe BaHKOM NPOEKTOB, pealH3allis KOTOPBIX HaHOCHT BPEN KOJIOTHH,
)KH3HH M 30POBbIO UETIOBEKA.

TpuHUMN AKTHBHOIO CO/EHCTBHS Pa3BUTHIO (unaHcoBoii cncrembl Kasaxcrana
[IpyHLMI ~ AaKTHBHOTO  COACHCTBHA  PA3BUTHIO ¢unancoBoii  cHcrembl  Kasaxcrasa
MoIpa3yMeBaeT ClieIyIolee:

1) BaHk sABISETCS YWIEHOM AccoLuauuy pHHaHCHCTOB KazaxcraHa;

2) Bamk sBiseTCs WHHIMATOPOM WM aKTHBHBIM YYaCTHMKOM HHHIHATHB O BOMPOCaM
COBEpIIEHCTBOBAHHS 3aKOHOATENLCTBA M NPABONPUMEHEHHS B QHHAHCOBOH coepe.

OGecneyenue nNpas akuuoHepos banka

1. B uemsx obecredeHus MpaB CBOMX aKIMOHEPOB, ONMpENEICHHBIX 3aKOHOIATEILCTBOM
KazaxcrtaHa, baHk:

1) o6ecneunBaeT Ge30MAaCHbIi, HaJeKHBIN H TOCTOBEPHBIH Y4eT NpaB COOCTBEHHOCTH
aKLMOHepoB BaHKa Ha BBIMYIIECHHbIE UM aKLMK IyTeM BEICHHA CHCTEMBI peecTpa
aKuMoHepoB bBaHka emuHCTBeHHHOM B Kasaxcrae —CrelHATH3HDOBAHHOM
opraHusalueii — perucTpaTopom;

2) He MpensATCTBYeT CBOMM AKLUMOHEPaM B PAaclOpPIKEHHH NPHHALIEKAUIMMH HM
akuusaMu baHka (B TOM 4KClie M B OTYYXKIACHHH 3THX aKLKi);
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3)  ucrnoab3yeT YAOOHbIH A aKUHMOHEPOB BaHka MOpAAOK pealH3allH HX mpasa
NMpeMMyLLECTBEHHOH MOKYIKH pa3sMellaeMbIX aknpif baHka WM ApYTHX LEHHBIX
Gymar BaHka, KOHBEPTHPYEMBIX B €0 aKiHH, 6o nponaBaeMbix baHKOM panee
BBIKYIUICHHBIX MM COOCTBEHHBIX aKIMH WM APYTHX LEHHBIX oymar baska,
KOHBEPTHPYEMBIX B €r0 aKLUH;

4)  cBOeBpeMeHHO MH(OPMHUPYET CBOMX aKUHOHEPOB B COOTBETCTBHH C YCTaBOM
0 JaTe, BpEMEHH M MECTe NIPOBEJIeHHs 00LIero coGpanHs aKIHOHEPOB banka;

5) ucronb3yeT YHOOHbIA i aKUHOHEPOB BPaHka MOpSAOK pealu3alyH HX [pas
Tpe6oBaTh CO3bIBa 00IIEr0 COOpaHUs aKUHOHEPOB Banka uiu 3acefanns Coseta
JMPEKTOPOB, BHOCHTb MpPEUIOXKEHHS MO JOMOTHEHHIO MIOBECTKH [HA 00Iero
coGpaHus akuuoHepoB BaHka, BBUIBHraTh KaHIMIATyphl A m3opanus B CoeT
JIMPEKTOPOB, TpeGoBaTh MOBEICHHUA ayaANTa BaHKa ayIMTOPCKON OpraHusaumeii 3a

CUET aKLIMOHEpa Banka;

6) naer akumMoHepaM BaHka MOTHBHPOBAHHbIC OTBETBI HA HX NMCbMEHHbIE 3aMpPOChI
0 JIeATeNbHOCTH BaHKa B COOTBETCTBHH CO CTaTheH 20 Ycrapa banka.

OCHOBHbIE MepbI 10 06€CTIeYeHHIO TPaB aKLMOHepoB bakka M0 y4acTHio B yrpasicHHH
BankoM M 10 TONy4eHWI0O HMH(pOpMAlMH O €ro JAEATENbHOCTH MPHBEACHEI
B MOC/Ie/IyIOIMUX CTaThsX HacToswero Koxekca.

BaHK OXHIaeT, YTO €r0 aKLHOHEpHI He GyIyT 370yNoTPeOIATh NPENOCTABNCHHBIMH HM
npaBaMi M He GyIyT OCYMIECTBIATh JCHCTBHA, HANpPaBICHHBIC HA NpUYIHHEHHE Bpeaa
JPYTUM aKkupoHepaM BaHka w/Hiu camomy Banky.

Cratbs 13. OGee cobpanue akuHonepos banka

1.

[TopsmoK CO3bIBA, TMOATOTOBKH W NPOBENEHHS obuero cobpanus aKuHoHeposB baHka
peraMeHTHpYeTCs 3aKOHOJATebCTBOM Pecmybmiku Kazaxcras.

BaHK IUTAHMPYET W OCYLIECTBJIAET 3Tallbl CO3bIBA W MOArOTOBKH obmero cobpaHus €ro
aKLMOHEPOB TaKUM 00pa3oM, 4To0bl OOECTedYHTh CBOHM aKIHOHEpaM BO3MOKHOCTH
Ha[UIeKAKUM 00pa3oM MOATOTOBUTHCS K Y4aCTHIO B HEM H BhIpaboTaTh 06OCHOBAHHBIE
MHEHHS 10 BOPOCAM TOBECTKH JHsA 0611ero cOGpaHKs aKLMOHEPOB BaHxka.

B mensx obecriedeHHs MpaBa CBOMX aKLMOHEPOB HAa y4aCTHE B YNPAaBJICHHH BankoM
TOCPE/ICTBOM MX y4acTHs B 00IIMX COGPaHHAX aKLMOHEPOB BaHKa OH HCTIOJIb3YET TakHe

Mepbl Kak:

1) wu3bpaHue 4IEHOB CYETHOH KOMMCCHH Banka M3 4Hclna (U3HYECKHX JHI —
akuuoHepoB baHka M mpencTaBuTenell aKIMOHEPOB Banka W/HIH H3 49HCI2

pabotHukoB batka;

2) mNpYMEHEeHHE NOpsIKa PErucTpaluuy y4acTHHKOB obmero coOpaHHs aKIHOHEPOB
BaHka, He NPENnsTCTBYIOLIEr0 Y4acTHIO aKIIHOHEPOB BaHka M HX NpeICTaBHTENCH
B cobpaHuu (C y4eTOM OCOOGEHHOCTEH, YCTAHOBJICHHBIX MyHKTOM 4 HacTosALICH

CTaTbu);

3) mnpHMeHeHHWe MOpsAKAa TpOBEEHHs oOmIero cobpanus akuMoHepos bauka,
rapaHTHPYIOLIEr0 PaBHYIO BO3MOXHOCTb y4aCTHHKOB coOpaHus MPHHATL y4acTHe
B OOCYKIEHMH BOINDPOCOB MOBECTKHM [HfA COOpaHHs, BBICKa3aTh CBOC MHEHHE
¥ 3a]1aTh HHTEPECYIOIINE MX BONPOCHI 110 MOBECTKE JHS COOPaHHUS.

[lpy perucTpaudd YYaCTHUKOB  OOLIEro cobpanuss akuMoHepoB baHka 0H
PYKOBOJCTBYETCS MPaBUJIOM, 4TO JOOOH aKIMOHEP Banka, jXenalomMH MPHHATE
yuacTHe B 0o6LieM COOpaHMH €r0 aKUMOHEPOB, NODKEH MMETh TaKylo BO3MOXHOCTE,
¥ MCXO/S M3 3TOr0 MpaBuiia OCYIIECTBISET TaKYI0 PETHCTPALHIO CIIeIYFOIIHM obpa3zoM:

1) perucTpanus OCYLIECTBISETCS 10 MECTY H B [I€Hb NPOBEACHHA obmiero codpaHus
akiroHepoB banka,

2) Ha perucTpauuro OTBOAMUTCSA BpEMA, NOCTAaTOYHOE [JIi PErucTpaurH BCEX
KealoX aKIHOHepoB baHka H mpeJicTaBHTeel aKLHOHEPOB baHKa.



Koziekc KOpIopaTHBHOIO yrpas/ieHHA

Cratba 14.

Crares 15.

Crarba 16.

4. BaHK CTPEMHTCA MCKIIOYATH JOGBIE COMHEHHs B NMPaBA/ILHOCTH MOJBEACHHA HTOrOB
FONOCOBAHHS Ha 00meM coOpaHMM aKLHOHEpOB baHka M C 3TOH LEbio obecrieynuBaeT
[10/IBE/IEHME HTOTOB FOJIOCOBAHMA ¥ X OIVIALICHHE 10 3aBEPILICHUA cobpaHus.

CoBeT IHPEKTOPOB

Uucnendslii cocras CoBeTra JHPEKTOPOB  HOJKEH croco0CTBOBaTh  HANAXKHBAHHIO
KOHCTPYKTHBHOM JMCKYCCHHM, NPHHATHIO GBICTPHIX M B3BEIICHHBIX PCIICHHH, a TaKAe
s¢¢exTuBHOM neaTenbHOCTH CoBETa IMPEKTOPOB.

IlpaBaeHue

1.  KoNMYecTBEHHbIN U NepcoHalbHbI cocTas [IpaBneHHs ONpENCNACTCA TaKHM o0pasom,
4TOGBI 06ECTIeYHTh POIYKTUBHOE H KOHCTPYKTHBHOE 00CY’KAEHHE BOMPOCOB, NPHHATHE
CBOEBPEMEHHBIX H B3BEIIEHHBIX PEIICHHI.

2. Jluuo, w3bmpaemoe Ha HokHOCTh Ilpencenarens Wi HieHa [paBieHHs OOKHO
obnagaTh KBanudukauueld, HaBbIKAaMH, JIMYHBIMM KadecTBaMH H pernyTalmiiei,
HEOGXOMMMBIMH ISl OCYIIECTBIEHHs Pa3yMHOTO, I0OPOCOBECTHOrO H 3¢ hEKTHBHOTO
PYKOBOJICTBA TEKYIIEH JI€ATENbHOCTHIO banka.

3.  Unensl IlpaBieHus NOJDKHBI BO3IEPKHBATHCA OT COBCPIICHHS JeHCTBHI, KOTOpBIE
MOFYT NPHBECTH K BO3HHKHOBEHHIO KOH(IMKTA MEXIy MX HHTEPECAMH H HHTCpECaMH
BaHka, a B Cly4ae BO3HHKHOBEHHS TakKoro KOH(MKTa 00A3aHbl MOCTaBHTE 06 3Tom

B U3BeCTHOCTb COBET IMPEKTOPOB.

4. Vreepknaembie COBETOM JMPEKTOPOB pasMEphl BosHarpaxaeHuii [lpeacenarens
W uneHoB IlpaBieHHs MOKHB COOTBETCTBOBaTh HMX KBaIH(QHKaLUiH, cepe
OTBETCTBEHHOCTH M YUHMTBIBATh HX PealbHbli BKIaJ B PE3y/IbTaThl ACATCIBHOCTH BaHka.

5.  Uneusl IIpaBneHHMsl HeCyT OTBETCTBEHHOCTb 3a HEHALIEXalle HCHOIHEHHE CBOHX
06A3aHHOCTElN ¥ 33 HapyIIEHHe IONOKeHHH 06 HCMOIB30BAHHH KOHGHAEHIHATEHOM,
cl1yxeGHOM U HHCaliepckoi nHGopMaunH 0 baHKe B IMYHBIX HHTEPECAX U B HHTEPECax

TPETBUX JIULL.

6. I'IpaBneHue 0CO3HaeT CBOK OTBETCTBEHHOCTb TMEpEed aKIHOHEPaMH, KJIHCHTaMH,
napTHEpamH, paﬁOTHHKaMPI U UHBIMHA JIMIIAMM M CYHTACT CBOEH TIJIaBHOH HENbI0
noﬁpoconecmoe U KOMIIETEHTHOE HCIOJHECHHE 0053aHHOCTEH, obecneunBaromee

3¢ pexTuBHOE pa3BUTHE baHKa.

Bsaumoneiicreue mexay Coserom AHpekTopoB H [IpaBieHneM. KopnopaTHBHbIii
cekperapb banka

1. DddexTuBHOE KOPNOPATUBHOE YyNpaBICHHE TpeOyeT OTKpBITOrO [AHAlIora MeEXIY
Coserom mupektopoB u IlpaBnenuem. C 3Tol LejbIO BaHk BHeApseT YETKHE
perjiaMeHTHpOBaHHBIE MPOLENYPBl MO MOPSAKY MPEAOCTABICHUA CoBeTy OHPEKTOPOB
nepuoanyeckux oruetoB (MHpopmain) [Ipencenarenem [MpaBnenus u IlpaBneHHeM.
KJioueByio pollb B OpraHM3aliy 3TOro mpouecca urpaet Kopropatushbifi cexpeTaps
Banka (nanee — KopriopaTHBHBIH CEKPETaph).

2. Ocobyio pomb KoprnopaTuBHBI CEKpeTapb WIpacT MpH coOmoaeHHy MNoOpsaKa
MOArOTOBKM M  mnpoBemeHus 3acenanuii  CoBeTa  NIMPEKTOPOB,  PacKphITHH
U TpenocTaBieHud HHpopMauuu o baHke, MOCKOJIbKY HECOOMOICHHE HMEHHO 3THX
TpoleTyp BIEYET 3a c000# GONBIIMHCTBO HAPYLICHHH NPAB ¥ HHTEPECOB AKIMOHEPOB.

3. KopmnopaTuBHbIi cekpeTapb obecreunBaeT Hajuiexaniee PaccMOTpeHHE
COOTBETCTBYIOIIMMH OpraHaM baHka oOpalieHHH aKIMOHEPOB M paspellicHHE
KOH(JIMKTOB, CBS3aHHBIX C HapylleHMeM HX mpaB. KOHTpONb 32 CBOCBPEMEHHBIM
paccMoTpeHHeM opraamy BaHka Takux obpaulenuii Bosnaraercs Ha KoprnopaTHBHOro
cexperapsi.



Kozekc KOpopaTHBHOIO ynpas/ieHHs!

Crarbs 17.

Crarba 18.

KopriopaTHBHBIi CeKpeTaph ABIAETCS OTBETCTBEHHBIM 32 OpraHM3allmio MpOBeJACHHS
KOHCY/NBTALMA Ul Beex WwieHoB CoBeTa AMPEKTOPOB MO BCEM BOMPOCAM, BXOIALLIM
B €0 KOMIIETEHIIHIO.

Craryc, dyHkuun H 06a3aHHOCTH KopropaTHBHOrO CEKpeTaps BaHka onpeneisioTCcs
TMonoxenreM o KoprnopaTHBHOM CeKpeTape.

CyllleCTBeHHble KOpPINOpaTUBHbIE JeHcTBHSA

1,

CylIeCTBEHHbIMH KOPIOPATHBHBIM JICHCTBUAMHA JUIA neneit Hacrosmero Koxekca
CUMTAIOTCA AEHCTBHA, KOTOPBIE MOTYT NPHBECTH K (yHIaMEHTA/IbHBIM KOPIIOPATHBHEIM
W3MEHEHHUSM, B TOM YUCJIe K M3MEHEHHIO NPaB aKLHOHEPOB.

CyLIeCTBEHHBIMU KOPIIODAaTHBHBIMH A€HCTBHAMH baHka NPH3HAIOTCS:

1) peopraHu3auMs U TMKBUAALKA baHKa;
2) npuoGperenue 50-u u Goliee MPOLEHTOB Pa3sMEIICHHBIX akuuii banka;

3) COBEPIICHUE KpPYMHBIX CHEJIOK M CIEIIOK, B COBEpPIICHHH KOTOpPBIX HMECTCH
3aMHTEPECOBAHHOCTD,

4)  yMeHbLICHHE WM yBEMYEeHHe YCTABHOTO KanuTana;
5) BHeceHHe U3MEHEHHH B YCTaB;

6) WMHbIE CYIIECTBEHHBIC KODIIOpaTHBHbIC JICHCTBHSA, NPH3HABACMbIC TAKOBBIMH
B COOTBETCTBHUH C AEHCTBYIOMMM 3aKoHOaTeNbcTBOM PecryGmikn Kasaxcras.

Tlpi COBEpUIEHMH CYLIECTBEHHBIX KOPIOPAaTHBHBIX NEHCTBHI BaHK pyKOBOACTBYETCH
NIPHHLMNAMH JIOBEPHS ¥ OTKPBITOCTH.

[TpuHMMas BO BHUMaHHE 3HA9MMOCTh CYIIECTBEHHBIX KOpIOpaTHBHBIX JeficTBHi, baHk
obecrieunBaeT aKLMOHEPaM BO3MOXHOCTb BIHSTh Ha HX COBEPLICHHC [YTEM
YCTaHOBJIEHHUS NPO3Pa4HON H CrpaBeUIMBOM MPOLEAYPHI, OCHOBAHHOH Ha HaAJeXKalleM
PacKpbITHH MH(YOPMALMK O MOCIEJACTBUAX, KOTOPbIE TaKHe JNENCTBHA MOTYT HMETH IS
banka.

IMopsanok 000peHHs KpPYINHBIX CHAENOK, CACNOK, B COBEPIICHHH KOTOPBIX HMEETCH
3aHHTEPECOBAHHOCTb, @ TAkKe yBEIWHeHUs 00s3aTe/bCTB baHka ompeleieH B 3aKOHE
Peciy6nuku Kasaxcran "OG aKUMOHEPHBIX obmecTax", YcraBe M BHYTPEHHHX
noxkyMeHTax baHka.

CyllecTBeHHbIE KOPIOpAaTHBHbIE NCHCTBHS OCYmeCTBIAIOTCA baHkoM B MOpAIKe,
YCTaHOBJIEHHOM 3aKOHOZaTeNbCcTBOM Pecry6imuky Kasaxcran.

WHpopMalus O CyUIECTBEHHBIX KOPNOPaTHBHBIX ICHCTBHAX DacKphIBAeTCA BarkoM
B NOpAJKE, YCTAHOBICHHOM 3aKOHONATENbCTBOM M Pa3pabOTaHHBIMH B COOTBETCTBHH
C HUM HOPMATHBHBIMH [IPABOBBIMH aKTaMH YTIOJTHOMOYECHHOIO oprana’.

PackpbiTHe HHpopmauuu o banke

18

BaHK perylApHO NpefocTaBiseT MHQOpMALWMio O CBOeH NeATENbHOCTH aKUHOHEpaM
Y MHBIM 3aMHTEPECOBAHHBIM JIHLIAM.

OCHOBHBIMH TIPHHLMNIAMH PAaCKPBITHA HHpOpMauyy 0 baHke ABIAIOTCA:
1)  peryaspHOCTb H ONEPaTUBHOCTD €€ MPENOCTaBICHHS,

2) jmocTynHOCTh ~MHGOpMAanMM Ui OONBIUMHCTBA ~ aKUMOHEPOB H  HHBIX
3aMHTEPECOBAHHBIX JIHIL;

3) OOCTOBEPHOCTH M IIOJIHOTA €€ COACPIKaHu,;

d 3/1ech H Jasiee MO/ yNIOTHOMOUEHHEIM OpraHoM noxuMaetcs HauvonanbHetii Bank PecnyGiuky Kazaxcran.



KozieKke KOpropaTHBHOTO YMpaB/ICHUs

Crarbs 19.

4) cobmozneHne pasyMHOro GajaHca MEkKIY OTKPBITOCTBIO baHka 1 COOMIOICHHEM ero
KOMMEpPYECKHX MHTEPECOB.

BaHK packpbiBaeT HH(OPMALMIO B COOTBETCTBHH C TpeGOBaHHAMH, YCTaHOBICHHBIMH
3aKOHOJIATebCTBOM Ka3axcTaHa i peKOMEHAALHMAMH YNOHOMOUECHHOrO OpraHa.

PackpbiTHe MH(popMalu 0 BaHke OCYLIECTBIACTCA B COOTBETCTBHH C BHYTPECHHHMH
HOPMATHBHBIMHM NOKYMEHTamH baHKa, KOTOpbIE COACpXAT MEPEHucHL AHQOpMAIIHH,
KoTOpylo bBaHK cuMTaeT HYXHBIM PacKphiBaTb (MOMHMO ~ TIPEIYCMOTPEHHOH
3aKOHOJATENbCTBOM), TMpaBMIa e  PAacKpbITHsi, MpPOUEAYphl  MPEAOCTABICHHA
pacKpbiBaeMOH HHPOPMALIH.

OcHoBHbIMH (hOPMaMK PaCKpbITHA HH(pOpMaLKH 0 baHke ABIAIOTCA:
1) MpOCHEeKT 3MHUCCHHY;
2)  OTYeThl IO LIEHHBIM Oymaram;

3) romoBoii oTueT baHka;

4)  cooburenus o pakTax, HMEIOUMX CYLIECTBEHHOE 3HAICHHE LA aKLMOHEPOB BaHka;

5) (¢uHaHCOBas OTYETHOCTD.

OCHOBHbIM KAHAIOM pACIpPOCTPAHEHHs PAacKphIBaeMOH WHQOpMalMH  SBIACTCA
KOpTOpaTUBHBIi (O(HIMANBHbIIH) UHTEpHeT-caiiT banka.

BaHK OCYIIECTBISET 3alIMTy WHGOpMALKH, cocTaBisIomeld OaHKOBCKYHO HIH
KOMMEPYECKYIO TalHy.

VcioBHs JOCTYNA M HMCIOJIb30BAaHHA TaKOH MH(OPMALMH OMPEACIAIOTCA BankoM Ha
OCHOBAHMM JEHCTBYIOLIET0 3aKOHOJATENBCTBA C YUETOM HEOOXOIHMOCTH cobmoneHus
pasymHOro GanaHca Mexy OTKPBITOCTBIO baHKa U CTPEMIICHHEM HE HAHECTH ymepd ero
MHTEpECaM M MHTEPECAM €ro KIMEHTOB.

OTBETCTBEHHOCTb 33 COJEPXKaHHE PacKphbiBaeMOH MH(POPMALHH H CBOSBPEMEHHOCTE €
packpbiTis HeceT [IpaBnenue baHka.

KoHTpouib 32 pUHAHCOBO-X0351/iICTBEHHOH 1EATEILHOCTHIO Banka

1,

OCHOBHO# LENBI0 KOHTPOJISA 33 (PHHAHCOBO-XO3AWCTBEHHOH ACATENbHOCTHIO ABIACTCH
3aIIMTa CPEICTB aKLMOHEPOB, KIIMEHTOB, a Takke akTHBOB baHka.

KOHTpOIb OCYIIECTBIISETCS B COOTBETCTBHH C TPeOOBAHHAMH 3aKOHOAATEIBCTE,
VcraBa H BHYTPEHHHX HODMATHBHBIX IOKYMEHTOB BaHka.

KouTtpons 3a (pMHaHCOBO-XO3SHCTBEHHON JEATEIBHOCTHIO banka ocCymecTBIsSeTCH
CoBetoM aupekTopoB, Cmyx0of BHYTPEHHEro ayauTa Panka, W He3aBHCHMOH
ayIMTOPCKOM OpraHu3aluen.

B LenaX OCYLIECTBICHHA KOHTPOJS CO CTOPOHBI aKIMOHEPOB 32 ¢unaHCOBO-
XO3SIHCTBEHHON JIeSATebHOCThI0 BaHka 00mmM cOOpaHMEM AKIHOHEPOB ONPEACIAETCH
HE3aBHCHMas ayJWTOpPCKas OpraHW3allus, NEHCTBYIOLIas B COOTBETCTBHH C 33KOHOM
Pecny6muku Kaszaxcran "OG ayIMTOPCKOH A€STENBHOCTH" H MexayHapOIHBIMH
cTaHnapTami (pUHAHCOBOM OTYETHOCTH.

OtueT (3aK/IHOYEHNE) HE3aBUCUMOl ayTUTOPCKON OPraHH3alMH I0BOAUTCSA 10 CBEACHHA
akuuoHepoB baHka Ha o61eM coOpaHNH aKLIMOHEPOB M MPUIAraeTCs K roA0BOMY OTHETY
Banka. ‘

Jlna obecredeHus  3(pGEeKTHBHOrO  KOHTpond  3a (HHAHCOBO-XO03SHCTBEHHOH
NeATeNbHOCTIO B baHKe OCyLIeCTBIsAeTCA BHYTPEHHHH KOHTPOJb 33 MOPSIAKOM
OCYIIECTBIIEHHS BCEX XO3AMCTBEHHbIX onepalyii baHka.

IIpolieypbl BHYTPEHHET0 KOHTPOJIS BKIIOYAKOT:
1) mpoleaypsl OCYIIECTBIEHAS ONepalyii B paMkax (pHHAHCOBOrO IIaHa;

2) mpoueaypsl 10 BEIABIEHHIO H COBEPLICHHIO HECTAHAPTHBIX ONEPALIHH;



Kozeke KopnopaTHBHOTO yrnpaB/icHHs

Cratba 20.

3) mpouexypsl 0 YNPABICHHIO PUCKAMH.

COBET IMPEKTOPOB YTBEP)KIAeT MpOLEIYphl BHYTPEHHEro KOHTPOI, naeT OLEHKY
3(PEeKTUBHOCTH U [aeT NMPEIOKEHHUS 110 COBEPIICHCTBOBAHHIO AEHCTBYIOWMX B banke

NpoLE/yp BHYTPEHHETO KOHTPOIIA, yTBEPXKAaeT BHYTPEHHHE HOPMATHBHRIC INOKYMEHTHI,
perjaMeHTHpYIOIIHE CHCTeMy BHYTPEHHEro KOHTPOJA, 3acTyIIHBAcT orgetsl Ciryx0bi

BHyTpeHHero ayauTa baHka.

Cnyx6a BHYTpeHHero ayauTa banka oTBe4acT 3a pa3paboTKy MpoLeayp H NpOBEACHHE
BHYTPEHHEr0 KOHTPOIIA.

B BaHke NepHOAMYECKH OCYLIECTBIACTCS CMEHA ayJIMTOPCKOH OpraHW3alMH H/HIH
napTHepa ayMTOPCKON OpraHu3allKiy.

Ypery/iHpoBaHHe KOPNOPaTUBHbIX KoHQUIMKTOB B Banke

L.

BaHK MPMHAMAET MEpbl MO CBOEBPEMEHHOMY MPEIYNPEKACHHIO M YPETyIHpOBaHMIO
KOHQNAKTOB MeXy OpraHaMu bBaHka ¥ €ro aKUHMOHEpaMH, 2 TaKke MEAIY
AKLIMOHEPAMH, €CIIA TaKOH KOHQIMKT 3aTParuBaeT HHTEPECkl Banka.

TpenynpeskeHne KOHGIHKTOB OCYLIECTBIACTCA IYTEM Ge3yC/IOBHOTO COOMOACHAS
3aKOHOJATENbCTBA, @ TaKKe JOGPOCOBECTHOrO M PasyMHOro  MOBEACHMHA

BO B3aMMOOTHOLIEHUAX C aKIIMOHEPAMH banka.

OtBeTcTBeHHbIi paboTHuk banka 1o paboTe ¢ aKUHOHEpAaMH DPETHCTPHPYET
MOCTYNHBILIKE OT aKIMOHEPOB 00palleHHs, MUCbMa, KaJio0Bl M MpPEUIOKEHHS, AaeT HM
MpeBapUTENbHYIO OLEHKY W MepelaeT HX TOMY Oprasy BaHka, K KOMIETEHLHH
KOTOPOr'O OTHECEHO PACCMOTPEHHE MPE/IMETa AAHHOrO 00pAIIEHHS.

Ha Bce 0GpalieHns aKLOHEPOB FOTOBATCA MOJIHBIC 0GCTOATENbHBIE OTBETEL, a B CayHac
HAmpaBJieHUs AKLHOHEpY OTKa3a B YJOBJIETBOPEHHH €ro npock0Bl  OJIHOBPEMEHHO
COOBIIAIOTCA MOTHBUPOBAHHBIE IPHYMHBI OTKA3a.

OcHoBHOM 3amadeil opraHoB banka B Mpolecce YperyjliHpOBaHHA KOPMNOPATHBHOIO

xoudmuma SBJAETCS IIOMCK TaKoro peHieHHus, KOTOpOE, AB/SSICH  3aKOHHBIM
¥ 000CHOBaHHBIM, OTBEYAJIO Obl HHTEpECcaM _Bamca.

B OTHOLIEHMH KOpPNOPATHBHbIX KOH(MMKTOB baHK NpPHACPKHUBACTCA CIACHYROUIMX

NPHHLUIIOB!

1) nosuumus BaHka B KOPHOPAaTMBHOM KOH(QIHKTE OCHOBBIBACTCH Ha MOJOXCHHAX
3akoHozaTenbcTBa Pecry6nuku Kasaxcras;

2)  BaHK cTpeMHTCA K J0CYeOHOMY yperyIHpOBaHHIO KOPIIOPaTHBHBIX KOH(IHKTOB;

3)  BaHK NPHHHMAET MepbI 10 CKOPEHIIeMY BIABIEHHIO KOHQIHKTOB  OCYIECTBISCT
YeTKylo KOODIMHALMIO JeHCTBHA opraHoB BaHka mo paspemenmio Ko@muxTa
B KOPOTKHE CPOKH;

4) Bank 06f3aTeNbHO MpEOCTABIAET aKIMOHEPY TONHBIA  0GCTOATENbHbIH
MOTHBHPOBaHHBIH OTBET;

5) paboTa MO yperyJMpOBaHHIO KOH(HMKTa INPOBOIMTCA MpPH HEMOCPEACTBEHHOM
y4acTuH aKLuoHepa baHka myTeM MpsMbIX MIEPErOBOPOB HIlH NEPETHCKH C HHM.

KopriopaTiBHEIE KOH(JIMKTBI TI0 BCEM BOMPOCaM, NMPUHATHE pELIEHHH 10 KOTOpbIM HE
OTHECEHO K KOMIIETEHLIMM HMHBIX OpraHOB Bamca, JOJIKHBI OBITH YPEryjiupoBaHbl
[IpaBneHueEM.

KopropaTieHble KOH(NUKTHI [0 BONPOCaM, OTHOCSIMMCH K Kommereruun Coseta
JMPEKTOPOB, I0JDKHBI ObITh yperynupoBatsl COBETOM IMPEKTOPOB.

KopriopaTiBHble KOH(IIMKTBI, KOTOpbIE 3aTParkBalOT HIH MOTYT 3aTPOHYTh HHTEDECHI
Tpencenatens wmd uieHoB IlpaBnenns, mnepenaiorcs Ha paccmotpenne Cosety
JUPEKTOPOB.

Unenst CoBeTa IMPEKTOPOB, YbH HHTEPECH 3aTParHBaeT HIH MOXET 33TPOHYT:
KOH(IMKT, He Y4acTBYIOT B paboTe Mo pa3pelleHHIO TaKoro KOHIHKTa.

10



KoJekc KOpropaTHBHOTO yNpaBJIeHHA

B ciyuae BO3HMKHOBEHHs KOPNOPAaTMBHOIO KOH(IMKTa MEXIy aKUHOHEpaMH Banka,
CMOCOGHOrO 3aTPOHYTh MHTEpEChl caMoro bamka /MO0 APYruX €ro akIMOHEpOB, Opras
BaHKa, OTBETCTBEHHBIH 33 PACCMOTPEHHE JAHHOTO KOH(IMKTA, PElacT BOMpOC O TOM,
3aTparMBaeT i JaHHBI criop WHTepeck! batka u GyeT i ero yqacTue cnocoGcTBOBaTH

yperyJIMpOBaHHUIO TaKOr0 KOH(IMKTA.

C coryiacksi aKIMOHEPOB, SBIAIONIMXCA CTOPOHAMH B KOPMOPaTHBHOM KOH(HKTE,
opraHbl BaHka MOryT y4acTBOBATb B [IEPErOBOPAX MEk 1y aKUMOHEPaMH, MPEAOCTABIATS
aKUMOHEpaM MMEIOLHeCS B HX PaclOps[KEHMH H OTHOCAIMECE K KOHQIHKTY
MHOPMALMIO ¥ JOKYMEHTHI, Pa3biCHAT HOPMbI 3aKOHOJATE/NbCTBA M MOJOKCHHA
BHYTPEHHHX HOPMATHBHbIX JOKYMeHTOB baHka, naBaTh PEKOMCHIALMM, OTOBHTE
MPOEKTbl JOKYMEHTOB 00  yperyJIMpOBaHHH KOHQIMKTa I HX MOINHCAHHA
aKLMOHEpaMH, OT WHMeHH baHka B TNpejeNax CBOEH KOMICTCHIMH NpHHHMATE
0653aTeNbCTBA TIEPe]l aKUMOHEPaMH B TO# Mepe, B KakKoil 3TO MOXeT crnocodcTBOBaTE

YPEryJIMpOBaHMIO KOHIHKTA.

Crarbs 21. 3aKJI4YUTEIbHbIE MOJ0KEHHA

1.

Bank GyzeT mepecMaTpuBaTh MOJIOXeHHs HacTosmero Konekca B caydae H3MEHEHHH
B 3aKOHOJATeNbcTBe KasaxcTaHa, a TaKKe C y4eTOM HOBBIX TEHICHLHH B MHDOBOH

1 Ka3aXCTaHCKOM MPaKTUKe KOPIOPAaTUBHOTO YIPaBJICHHUS.

B mensx clie0BaHHA MONOKEHUsIM HacTosmero Konekca i MOHHTOPHHIA COOTBETCTBHA
ero MOJIOXKEHUH JesTeNbHOCTH baHKa, a Takke aKTHBHOTO BHEAPEHHS MONOKCHHH
Kopxekca B MpakTHKy paboTsl, BaHk cUMTaeT Lenecoo0pasHbIM:

1) MpEeIOCTaBICHUE HACTOALIETO Konekca B BUIE OTAEIBHOIO NOKYMEHTa BCEM 6e3
WCKJIIOYEHHUS JIMLaM [MOCPEICTBOM pasMEIICHUA Ha CBOEM HHTepHCT-C&ﬁTC;

2) pacKpbiTHe B TOAOBOM oTdyeTe baHka MHQOpMAlMH O TOM, CIEAYeT JH bank
nonoxeHusM Hactosero Kozxekca;

3) packpsiTHe MH(OPMALUMK O CENOBAHWH KOHKDETHBIM MOJOKEHUAM HACTOSMIETO
Kozekca B COCTaBe MOMOJHHTENLHONM CyIIeCTBEHHOH oOmed uHpOpMalmH
o Banke, packpbiBaeMoii 1o LieHHbIM Gymaram baHka;

4) paccmotpenre COBETOM IMPEKTOPOB HA €ro 3aCeaHHAX BONPOCOB CICAOBAHHA
BaHKOM MoNoXeHUsAM Hactosmero Koaekca, COOTBETCTBHA HX 3aKOHONATEILCTBY
Peciy6nuku  KasaxcraH, M MEXIyHapOAHOH NpPAaKTHKE KOPIOPaTHBHOIO
IIOBEJCHHA.

AKUHOHepbl, uneHbl CoBeTa NMPEeKTOPOB, uieHbl [IpaBnenus, paboTHHKH barka i HHbE
3aMHTepEeCOBAHHbIE JMLA MMEOT NpaBo coo0mare O Bcex (akTax HapymeH:Hs
nactrosmero Konekca Ilpencenatemo Cosera ampekropos wwmi [lpencemaremo
[IpaBnenus.

Hopmsl HacTosmero Koznekca, NpOTHBOpeHalIMe 3aKOHOAATeNbCTBY PecryOmaku
KazaxcTaHOO aKIMOHEPHBIX OOMIeCTBaX U Y CTaBy, ABISIOTCSA HEACHCTBHTEIbHBIMH.



