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N3menenne peiituara: Moody’s noBbimaeTr aeno3utHbiii pedTMHr AQ «ForteBank»
(Kazaxcran) 10 «B3» u peiiTHHI IPUOPUTETHOrO0 HeoOecneyeHHOro xojra g0 Caal

Jlonnon, 27 centsaops 2016 - Moody’s Investors Service cerofHsi MOBBICHIIO JOJITOCPOUYHBIE
NETIO3UTHBIE PEUTHHTH B MECTHOU W MHOCTpaHHOU BamoTe AO «ForteBank» no «B3» ¢ «Caaly,
PEUTHHT TNPUOPHTETHOTO HeoOecmedeHHOro jgoira g0 «Caaly ¢ «Caa2», pedTuHT
cyoopaumHupoBanHoTO noira 10 «Caa2» ¢ «Caa3dy». ba3oBas onenka kpeaurocrnocoonoctu (BCA)
AO «ForteBank» moBbicuiiach 10 «caal» ¢ «caa2», 4To OBUIO BBI3BAHO CHMI)KEHHEM pHCKa
KOPIIOPATUBHOTO YIPABJICHUS, YIYUIIECHUEM PEHTA0CIbHOCTH MU IMPOTPECCOM B 0OECIICUCHUU
MOTAICHUsT MPOOJIEMHBIX KpeauToB. [IporHo3 mo JOArOCpOYHBIM pEeUTHHTAM CTaOUIIBHBIM.
Ouenka puckoB konTpareaTa (CRA) momgusnace g0 B2(cr)/NP ¢ B3(cr)/NP.

Kpurtepun onpeneieHusi pe iTUHra

[oBeienne pertuHroB AO «ForteBank» BBI3BaHO CHUXEHHEM OECIOKOHCTBAa OTHOCHUTEIIBHO
KOMILJIEKCHOM MHTETpalliy TPYIIIbI, COCTOSIIEH W3 TpeX MpaBOMpPEIIe/ICTBYIONMX OaHKOB C
HOCTeIYIOIMM UX clusHueM B Havase 2015 roga u KopoTKoit ucTtopuel nesrenbHocTH baHka.
Cuauana 3aBeplleHMs IIpoliecca CIMUSHUA, baHK MpoAeMOHCTpUpPOBa CTa0MIIbHBIE MOKA3aTENN
3(pexTuBHOCTH, MPOJIBMKEHHUE B 00ECTIEUEHUHU MOTAICHUS MTPOOJIEMHBIX KPEIUTOB, YAydllleHHE
peryasipHOM peHTa0eNbHOCTH, CHUKEHUE PUCKA JOCPOYHOTIO MoTraleHus 00s3aTenscTa. B 1o xe
BpeMsi, BBICOKMII YpOBEHb MPOOJEMHBIX KPEIUTOB M HHU3KUE PE3EpBbl HA MOKPHITHE JOJTOB
OCTalOTCS OTPAaHUYMUTENIAMU JUIsl peUTUHTA, HECMOTPS Ha BBICOKHE 3asBJICHHbIE KOA(DDUIIMEHTHI
00eCTIeYeHHOCTH COOCTBEHHBIMH CPEJICTBAMH.

HoBoe pykoBoacTBO baHka 3aBepImiio Mporece CIUsHUS TpeX 0aHKOB B IepBoM kBapTaie 2015
rona, ¢ HoBoit UT cucrtemoii, uro obecrieunsio 0osiee ympoueHHYO TPAaHCIIOPTHPOBKY JaHHBIX. B
pe3yabTaTe ONTUMH3AINU CeTH (uinanoB baHka COKpaTHIOCh KOMTUYECTBO TOUEK B HEOCHOBHBIX
peruoHax ¢ 236 1o 149 u mpuBesO K COKpaIllEHNUI0 YMCIEHHOCTH nepcoHana banka.

B cootBercTBUUM ¢ HOBOM crpateruein pazsutus, AO «ForteBank» dokycupyercs Ha pa3BUTHH
PO3HHUYHOTO, MAJIOTO U CPEAHEro OM3Heca ¢ yMEPEHHBIM alleTUTOM PHUCKa, a TAKKE MPOI0JIKAET
paboTy 1o obecrneueHnIo NorameHust IpoOJIEeMHbBIX KPEIUTOB.

Pabora B HanpaBneHN U 00eCTIeueHH S MOTaIlIeHH s TPOOIEMHBIX KPETUTOB Oblila ycusieHa HaunHast
¢ 2014, BmMecTe € CO3JAHUEM OTACIBHOIO CTPYKTYPHOTO MOAPA3ACICHUS YHCIECHHOCTBIO B
npubausutensHo 300 yenoBek. B Teuenun nByx jer bank oGecrieunit nmorameHust mpoOiIeMHBIX
KpeauToB Ha cymmy 135 mupa. TeHre, 9to coctaBuio 15.5% oT Bcex mpoOIIeMHBIX KPEIUTOB, U3
KOTOPBIX 84 MIIpJ. TEHIe COCTaBUIIN JIEHEXHbIE cpelcTBa. OO0Ias cymma Npo0IeMHbIX KPEIUTOB,
KOTOpasi HaXoAuJach B yIpaBlieHUU nojpaszaenenus «Hacnenuey, coctaBisiia 872 MipA. TeHre
(3a mepBbie 6 mecsueB 2016 roga), U3 KOTOpeIX 732 MipA. ObUIM KPEAUTHI YK€ MOJHOCTHIO
cnucaHHble. [IoX0/bl OT MOrameHus: KpeAUTOB YMEHBIIAIOT Pe3epB Ha 00ECLEHEHUE aKTUBOB U
COOTBETCTBEHHO IOBBIIAIOT peHTabenbHOCTh banka. [locne BBeneHHS HOBOM PO3HUYHOM
KPEAUTHO-CKOPHHTOBOW CHCTEMBI, IOKa3aTe HOBBIX KPEIUTOPOB baHKa yIydIIMIUCH, YTO
IPOAEMOHCTPUPOBAJIO MOBBIIIEHHE KAaUeCTBA IIPEJOCTABIAEMBIX KPEIUTOB U COKPATUIIO E(POITHI
10 NMEepBUYHBIM BbIu1aTaM. Ho, TaHHBIE TPeOyIOT ellie IOMOIHUTEIBHOIO U3YdeHH s, KaK CUCTeMa
0aHKa ¥ TaK ¥ KPEOUTHBIA MOPTQEIb.

IIpen pesepBubiii goxonq AO «ForteBank» Tarke ynydunmiics HaunHas ¢ 2014 roga (mo atoro
HEraTuBHBIN, coctaBui 3% OT cyMMapHbIX akTuBOB B 2015 rojay) B CIEACTBUU YITydIICHUS
3asIBJICHHOT'0 YHCTOIO MPOLIEHTHOro Aoxoaa 6anka (NIM), yBennueHre KOMUCCHOHHOIO JI0X0/a
B CJICJICTBMH Pa3BUTUS OM3HECA, a TAKOKE YBEITMUYECHHUS JOXO0A 10 TOPTOBBIM OIEPALIHSIM.

Ho, Takx kak bank npojomkaeT HayuCIsITh HPOLEHTHl IO MpoOieMHBIM Kpenutam, NIM
[IEPEOLICHEH OTHOCUTENBHO IOJIy4EHHBIX IPOLEHTOB W II03TOMY 3asiBI€HHAas MNPUOBLIb
¢axrnyeckn Huxke. Co Bpemenem, NIM Oyner CHMKaThCs HapaBHE C TEM Kak OyIyT CITMCAaHbBI



poOJIeMHbIE KPEAUTHI, TAKUM 00pa30M COKpAIasi Pa3HUILY MEX/y HAKONIJICHHBIM U TIOJTy4eHHBIM
MPOLEHTHBIM JI0XOJIOM.

VBenuueHue 3aTpar Ha KOHCOJMAMpPOBAHUE JAojra ycuiupaeT naBieHne Ha NIM, tak kak
BKJIQJIYM KU TIEPEBOJIAT CBOU COEpEkKEHMSI C MHOCTPAHHOM BaJIIOTHl B MECTHYIO, UTOOBI BBIUTPATH
3a cyeT Ooyiee BBHICOKMX MPOIICHTHBIX CTABOK, YTO TAKKE YMEHBIAET PACXOXKACHHE BallOT B

noprderne.

AO «ForteBank» mpomomKkaeT CHHUXAaTh MCHOJIb30BaHHE PHIHOYHBIX (DoHI0B. COKparmas puck
peduHaHCHpPOBaHUs, U B TO e BpeMsl oOecreuynBas COOTBETCTBYIONIYIO JMKBUIHOCTE. [locie
pecTpykrypusanuu aoiaroB AnbsHc banka B gexadpe 2014 rona, COOTHOIIGHHE MaTEPHAIBHBIX
AKTHBOB TOJYYUBIIMX (UHAHCHPOBAHHE 32 CUET OMTOBOrO (JOHAMPOBAHUS COKPATHIIOCH JIO
12.9% B utone 2016 rona no cpaBHeHHIO ¢ nokazateneM B 18% B nexabpe 2014 roga. bank
BBIKYITHJI CBOM €BpOOOH Il Ha cyMMy 11.9 Mipa. Tenre B 2015 romy 1 HamemiIcs Ha TajdbHeUIIHM I
MOCTETICHHBIN BBIKYT 00Jiee JOPOTUX IOJTOBBIX 00S3aTEILCTB HA PHIHKE, 3aMEHSISI KX 110 OOJIbINeH
Mepe AETOo3UTaMu KIHEHTOB.

Ocraroumecs orpannuenueM ains BCA, ABIsit0TCS BbICOKAst 10JIs TPOOJIEMHBIX KpenuToB banka
Y HU3KHE Pe3ePBbI AJIsl TOKPHITHS J0JITOB, YTO YACTUYHO HUBEIUPYETCS OTHOCUTEIBHO XOPOIIMMHU
nepcrneKkTuBaMu  morameHuss  kpenutoB.  [Ipobmemuble  kpenutsl  AO  «ForteBank»
(MHIUBUYaIbHO OOECIIEHEHHBIE TITIOC MPOCPOUCHHBIE Ha CPOK Oosee 90+ mHEH) cOCTaBISIOT
36% ot o0mero od0bemMa KpeIuToB, a o0nmid o0beM HeoOcmyuBaeMbix kpenutoB (NPLs) 90+
cocraBisieT 29% ot o011ero oobeMa KpeUTOB 1O COCTOSIHUIO Ha MIOHB 2016 roj1a B COOTBETCTBUU
¢ MC®O 0Oanka. Bo3amoskHBIE ITOTEpH 10 pe3epBaM MO/ 330JDKEHHOCTD 10 MPEIOCTABICHHBIM
kpeautaMm (LLRs) mokpsiBaer muub 20,5% ot obiero oobema nmpoOiIeMHbIX KpeAUTOB Ui 25%
ot NPLs 90+ no cocrtosiHuto Ha uioHb 2016 roma. Huskuil ypoBeHb MOKPBITHS MPOOIEMHBIX
KpeauToB OaHKa OOYCJIOBJIEH OXHUIAHHEM MOTAIlCHHS OOJBIIMHCTBA MPOOJIEMHBIX KPEIUTOB 3a
cyer obecnieueHus. Moody 's ncmomnp3yer 00s1ee KOHCEPBATUBHBIN MOJIXO/ TPU OIIEHKE OYIyIx
noramieHnii B Kazaxcrane, Tak kKak 3TO JOJTOCPOYHBIN MPOLECC, M Ipojaxa 3aJ0KEHHOIO
MMYIIECTBA 3aJI0Ta MOXET 3aHATh HECKOJBbKO JieT. B To ke Bpems, Ha CEroAHsIHHUI JeHb
PEUTHHTOBOE areHTCTBO MPU3HAET MOJIOKHUTEIbHBIE PE3YNIbTaThl Pa00OTHI HOBOH yITpaBIECHYECKOM
KOMaH/Ibl B IIpOIecce KOPPEKTUPOBKH MPOOIEMHBIX KPEIUTOB.

HecmoTtps Ha TO, uTO Tekyume ko3dguunents kanutamuzanuu AO «ForteBank» HaxonsTcs Ha
BbICOKOM ypoBHE 1 - 19,7% u oOmeit nocratounoctu kanutana (CAR) Ha ypoBHe 22,5% mo
coctosiHMIO Ha WIoHb 2016 rona, OydepHbslil kanmuTan banka MoxeT ObITH OOECIICHEH 3a CYET
HE00X0IMMOCTH yBenuyeHus: MokpbITus LLR nmpoGneMHbIX KpeauToB. PeTHHIOBOE areHTCTBO
YIUTBIBACT TO MPHU OIICHKE KallUTaIu3aluu OaHKa.

Hoanep:xka IlpaBuresibcTBa

Moody 's 1o6aBnsieT oAWH NYHKT B Aeno3uTHbIN peTuHr AO «ForteBank» 3a cuer ymepeHHOM
BEPOSITHOCTH TOT'0, YTO TOCYJapCTBEHHAs MOJAECPKKA OyIeT paclpOCTpaHAThCS Ha JAep)Karernen
neno3uToB banka. JlaHHas OolleHKa OCHOBBIBAETCS HA MPEbIAYIIEH TOTOBHOCTH [IpaBuTenscTBa
Kazaxcrana BBICTYNIUTb HOpYYHTENEM Iepes BKIaJuukaM OaHKOB M TOKPHITHEM YOBITKOB
JiepKaTensaM J10JIroBbIX o0si3aTenbeTB. Ilo cocrostHuio Ha koHen rojga 2015 roga, bank nmen
MaTepHaTbHYIO J0JI0 phiHKa 4,4% B 0011eM 00BeMe aKTHBOB 0aHKOB, 4,2% B JIeTIO3UTAX, a TAKOKE
KaK MOJATBEPKACHHUE TOCYIapCTBEHHOM MOIEPKKH 32 CYET YaCTHYHOTO (MHAHCHUPOBAHUE Uepes
rocyznapcTBeHHbIN nHCTpyMeHT — Campyk Kasbina.

Y10 MOIJIO NOBJMATH HA CHIKCHUE/MOBBIIICHUE PeTHHIOB

Pelitunru AO «ForteBank» mornmu Obl MOIHATBCS 3a CUET YCTOMYMBOIO pocTa (PMHAHCOBBIX
nokazateneil banka, BKIOYas JaJbHEHIMI mporpecc B IMOralleHUM IPOOJIEMHBIX KPEIUTOB,
YIIy4IIeHUsI KaK pEHTa0eNIbHOCTH U TaK U MPUOBLIN, CHUKEHHS TPOCPOUECHHOM 330JDKEHHOCTH,



VIAydIICHUE KPEJUTHOTO TOKPBITHS PE3epPBOB HAa BO3MOXKHBIC IOTEPH, a TAKOKE ITOJUICPIKAHMS
BBICOKOH CITOCOOHOCTU aOCOpOMpPOBAThH YOBITKH .

Pelituary 6aHka MOTIIM ObI OBITH HUJKE, B CIIydae CYIECTBEHHOTO YXY/IIICHHS KA4eCTBa aKTUBOB,
CHWDKEHHUS TEKyIlled JOXOJHOCTH, 3HAYUTEIBHOTO POCTa KPEAMTHBIX MOTEPh M CHIDKCHHS
KalMTaIM3aliu B 00X0/] TEKYIIMX OxuaaHuii Moody’s.

Rating Action: Moody's upgrades Kazakhstan-based ForteBank JSC's deposit rating to B3
and senior unsecured debt rating to Caal

Global Credit Research - 27 Sep 2016

London, 27 September 2016 -- Moody's Investors Service has today upgraded ForteBank JSC's
long-term local- and foreign-currency deposit ratings to B3 from Caal and its senior unsecured
debt ratings to Caal from Caa2. The outlook on these ratings is stable. Furthermore, the
subordinated debt rating was upgraded to Caa2 from Caa3 and the short-term foreign-currency
deposit rating was affirmed at NP. ForteBank's baseline credit assessment (BCA) and adjusted
BCA were upgraded to caal from caa2, reflecting reduced corporate governance risks, improved
profitability and progress in the recovery of problem loans. The long-term Counterparty Risk
Assessment (CRA) was upgraded to B2(cr) from B3(cr) and the short-term CRA was affirmed at
NP(cr).

RATINGS RATIONALE

The upgrade of ForteBank's ratings reflects reduced concerns related to the complex integration of
the group's three predecessor banks following therr merger in early 2015 and its limited track
record of operations. Since the completion of the merger, the bank has demonstrated stable
operational performance with progress in the recovery of problem loans, improved recurring
profitability and reduced refinancing risks. At the same time, the high level of problem loans and
low provisioning coverage remain rating constraints, despite the high reported capital ratios.

The bank's new management completed an operational merger of three banks in Q1 2015, with a
newly installed IT system providing smooth data transfer. The completed branch network
optimization reduced coverage in overlapping and non-core regions from 236 to 149 outlets and
cut the bank's headcount.

According to the new development strategy, ForteBank is focused on retail and small and medium-
sized (SME) business development with a moderate risk appetite, as well as continued recoveries
of legacy problem loans. The bank's loan recovery process has been enhanced since 2014, with the
creation of a separate business division with a headcount of around 300. Within two years, the
bank recovered KZT135 billion or 15.5% of its total legacy problem loans, of which KZT84 billion
(around 10% of problem loans) in cash. Total problem loans managed by the "Heritage" division
accounted for KZT872 billion as of HI 2016, among which KZT732 billion were loans already
fully written off. Proceeds from recoveries of written-off loans reduce the bank's impairment
charges and consequently boost profitability. Following the implementation of a new retail scoring
system, the

quality indicators of the bank's new loan issues have improved, demonstrating better vintages and
reduced first payment defaults. However, this still needs to be further tested as both the bank's
systems and the loan books season further.

ForteBank's pre-provision income has also recovered since 2014 (previously negative, it returned
to 3% of total assets in 2015) due to improved reported net interest margin (NIM), an increase in
fees and commissions income following business development, as well trading gains. However,
because the bank continues to accrue interest on non-performing loans, the NIM is overstated
relative to received interest and therefore reported earnings are of weaker quality. Over time, the
reported NIM will fall as problem loans are written off, thus decreasing the gap between accrued
and received interest income. Rising funding costs exacerbate pressure on the NIM, as depositors
convert their savings from foreign currency to local currency to benefit from higher interest rates,
although this will also reduce the bank's currency mismatch.



ForteBank continues to decrease its use of market funds, reducing refinancing risks, while
maintaining adequate liquidity. Following its predecessor Allance Bank's debt restructuring in
December 2014, the proportion of tangible assets financed by wholesale funding decreased further
to 12.9% as of June 2016, from 18% at December 2014. The bank repurchased KZT11.8 billion
of its eurobonds in 2015 given excess liquidity, and targets a further gradual buy back of more
expensive market debt replacing it mainly with customer deposits.

Remaining constraints on the BCA are the bank's high share of problem loans and low provisioning
coverage, which are partially mitigated by relatively good loan recovery prospects. ForteBank's
problem loans (individually impaired plus overdue more than 90+ days) amounted to 36% of gross
loans, while total nonperforming loans (NPLs) 90+ accounted for 29% of gross loans as of June
2016 under IFRS. Loan loss reserves (LLRs) covered only 20.5% of total problem loans or 25%
coverage of NPLs 90+ as of June 2016. The bank's low problem loan coverage is driven by its
expectations of a recovery of most problem loans based on existing collateral. Moody's uses a
more conservative approach in its assessment of future recoveries in Kazakhstan, as it is a long-
term process and sale of foreclosure collateral may take several years. At the same time, the rating
agency acknowledges the positive track record of the new management team in the problem

loan workout process to date. Although ForteBank's current capitalization ratios appear strong
with a Tier 1 of 19.7% and total capital adequacy (CAR) of 22.5% as of June 2016, the bank's
capital buffer may be eroded by the need to increase LLR coverage of problem loans. The rating
agency takes this into account in its assessment of the bank's capitalization.

GOVERNMENT SUPPORT

Moody's incorporates one notch of government support uplift into ForteBank's deposit ratings
given the rating agency's assessment of a moderate probability that government support would be
extended to the bank's deposit holders. This assessment is based on the Kazakhstan government's
historical track record of bailing out bank depositors and imposing losses on debt holders. As of 1
September 2016, the bank had a material market share of 4.8% in total banking system assets and
customer deposits, and evidence of state support given that it is in part financed by deposits from
government vehicle Samruk-Kazyna.

WHAT COULD MOVE THE RATINGS UP/DOWN

ForteBank's ratings could be upgraded given a sustainable trend in robust financial performance,
including further progress on loan recoveries, an improvement in both profitability and earnings
quality, lower NPLs, better loan loss reserves coverage, as well as the maintenance of strong loss-
absorption capacity.

The bank's ratings could be downgraded in case of a material deterioration of its asset quality, a
decrease in recurring profitability, a substantial rise in credit losses and a drop in capitalization
beyond Moody's current expectations.

The principal methodology used in these ratings was Banks published in January 2016. Please see
the Ratings Methodologies page on www.moodys.com for a copy of this methodology.
REGULATORY DISCLOSURES

For ratings issued on a program, series or category/class of debt, this announcement provides
certain regulatory disclosures in relation to each rating of a subsequently issued bond or note of
the same series or category/class of debt or pursuant to a program for which the ratings are derived
exclusively from existing ratings in accordance with Moody's rating practices. For ratings issued
on a support provider, this announcement provides certain regulatory disclosures in relation to the
credit rating action on the support provider and in relation to each particular credit rating action
for securities that derive their credit ratings from the support provider's credit rating. For
provisional ratings, this announcement provides certain regulatory disclosures in relation to the
provisional rating assigned, and in relation to a definitive rating that may be assigned subsequent
to the final issuance of the debt, in each case where the transaction structure and terms have not
changed prior to the assignment of the definitive rating in a manner that would have affected the
rating. For further information please see the ratings tab on the issuer/entity page for the respective
issuer on www.moodys.com.



For any affected securities or rated entities receiving direct credit support from the primary
entity(ies) of this credit rating action, and whose ratings may change as a result of this credit rating
action, the associated regulatory disclosures will be those of the guarantor entity. Exceptions to
this approach exist for the following disclosures, if applicable to jurisdiction: Ancillary Services,
Disclosure to rated entity, Disclosure from rated entity.

Moody's considers a rated entity or its agent(s) to be participating when it maintains an overall
relationship with Moody's. On this basis, the rated entity or its agent(s) is considered to be a
participating entity. The rated entity or its agent(s) generally provides Moody's with information
for the purposes of its ratings process. Regulatory disclosures contained in this press release apply
to the credit rating and, if applicable, the related rating outlook or rating review.

Please see www.moodys.com for any updates on changes to the lead rating analyst and to the
Moody's legal entity that has issued the rating.

Please see the ratings tab on the issuer/entity page on www.moodys.com for additional regulatory
disclosures for each credit rating.
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