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About Altynalmas Group Corporate governance

Our sustainable development approach

Overview of Key Sustainability

Indicators for 2021

ENVIRONMENTAL

14904 .,

invested in environmental protection

2020:KZT 201.9 million

9,680 i

total volume of reused water

2020: 6,665 megalitres

121,075 s
I of COe
total Scope 1greenhouse gas emissions

2020:54,614 tonnes of CO.e

4,705,675 ...

of technogenic mining formations recycled

2020:7,982,236 tonnes

1682

total volume of energy consumption reduction

2020:1,264 G

6,543 mesicers

total volume of water discharged decreased by 7.7%
2020: 6,872 megaliters

CLEAN WATER 1 RESPONSIBLE 13 CLIMATE 1 LIFE
AND SANITATION CONSUMPTION ACTION ON LAND
AND PRODUCTION
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SOCIAL

118%

of total headcount woment

2020:20%

967

of employees achieved individual targets and received
annual bonus

58.6%

total share of local procurement content

10,940 oo

of total headcount

2020:6,709 employees

0.23 ..

LTIFR decrease

2020: 0.65 ratio

1 NO GOOD HEALTH GENDER DECENT WORK AND
POVERTY AND WELL-BEING EQUALITY ECONOMIC GROWTH

LT g |

*  The 2020 indicators do not include data from Kazakhaltyn Mining and Metallurgical Concern and AAEngineering Group LLP due to the completion

Contribution to the socio-economic development

of the transaction to acquire a 100% interest in the charter capital in 2021. The indicators for 2019-2021in the “Environmental Stewardship”, except
for the section «Energy Efficientcy Improvementy, section cover the projects: Akbakai, Pustynnoe, Aksu 2, Aksu QH, Zholymbet and Bestobe.
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CORPORATE GOVERNANCE

About the Report

ECONOMIC

g 1,915

amount of remuneration to key management
personnel

2020:KZT 865,511 thousand

+1 HSE Committee

created under the Board of Directors
2020: 3 Committees

957%

employees trained in the Code
of Corporate Ethics

2020: Training courses were introduced in 2021

QUALITY
EDUCATION

|

i) 547,800 ..

of revenue increased by 15.98%

2020: KZT 299,900 million

88,600 .,

of net profit

2020: KZT 63,241 million

I million
of income tax paid to the state budget in 2021

2020: KZT 3,925 million

25 470 .,

of dividends paid to shareholders

348
million

paid for voluntary social projects

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

&3

2020: KZT 207 thousand (preference shares)



About Altynalmas Group

Corporate governance

Our sustainable development approach Contribution to the socio-economic development

Chairman of the Management Board Statement

Dear Shareholders and Partners!

As alarge gold mining enterprise, Altynalmas Group

(further - Altynalmas, the Company) has a significant
impact on the economy, society and the environment,
especially inthe regions where it operates. In light of this,

we make an effortin our work to balance the interests of all
stakeholdersinvolved, including employees and local people.
The expansion of operational and financial performance with
continued advancements in the social and environmental
sectors forms the cornerstone of the company’s long-term
sustainable development. Thisis our strategy and long-term
vision. We might conclude that 2021 was successful, fruitful,
and notable for a number of significant accomplishments
from this perspective.

FINANCIAL PERFORMANCE

The 2021 year was characterised by anincrease in the value
created. The Group’s revenue increased by 16% to KZT
347,847.3 million (2020: KZT 299,914.5 million). The growth
was driven by favourable market conditions and an increase
inthe average annual gold selling price, to an average

of $1,807 per ounce, as well as a 42% increase in gold sales
compared to 2020. The 2021 net profitincreased by 40%
to KZT 88,653.5 million (2020: KZT 63,241.7 million).

The Company continues to investin the development
andlong-term growth. Capital expenditures increased

by 40% in 2021to KZT 125,951.8 million (2020: KZT
89,382.6 million) due to the implementation of investment
projects aimed at increasing gold production.

BUSINESS GROWTH

The admission of AAEngineering Group LLP (AAE)

into the Altynalmas Group was the major development
of the previous year in terms of long-term potential. The AAE
isarecognised market leader in the design, construction
and reconstruction of industrial facilities in the mining
and metallurgical sector. We are convinced it will have
asubstantialimpact on the Group’s future development
because the Company has along history of success

in the application of cutting-edge technology in the area
of project design and implementation. AAE employs over
3,200 people who are now a part of our large team.

Lastyear, we launched a new Aksu gold processing
plantinthe Akmolaregion. Thisis animportant project

Employees wellbeing Environmental stewardship About the Report

for the region and the national economy as a whole.

With the opening of the plant, the Aksu site’s lifespan

was extended. At the time, the mine faced closure

and the potential loss of 256 workers due to the exhaustion
of several deposits. With the transfer of the mine

to the method of extraction through open mining 787 jobs
were created. Over 190 mine employees have been retrained

DIGITAL SOLUTIONS

We can state that one of our top focuses is innovation.
Given the role the Company plays in the country’s economy,
itisimportant for us to ensure operational efficiency

and maximize value for all stakeholders. First of all, a modern
mining enterprise needs a developed data management
system and deep analytics to be able to make effective
decisionsinreal time. Therefore, since 2017 Altynalmas

has been implementing the global digital transformation

of the Company. In 2021, a large-scale project was launched
to automate business processes based on the SAP S/4HANA
solution and model companies - this is the completion

of the second stage of digital transformation. The project

SUSTAINABLE DEVELOPMENT

By incorporating the concepts of sustainable development
into all of the Group’s activities and choices, Altynalmas
constructsits business model while taking the interests of all
stakeholders throughout the whole value chain into account.

The company’s growth is increasingly playing a significant role
in boosting the economies of the regions where it operates
andresultingin the creation of jobs. The amount of KZT 31
billion was the Company’s contribution to the state budget

in 2021. We are also committed to support the local economy
through building an efficient procurement system that
prioritises local suppliers. The most pressing social issues
inthe area are actively addressed by Altynalmas. In 2021, KZT
348 million was allotted for the execution of charitable social
initiatives.

The main asset of the Company is its employees. Altynalmas
is constantly working on the development of its HR policy,
striving to be the best employer in the country. Health

and safety remain atop priority for us here. In 2021,

in particular, we continued the implementation of the large-
scale 3-year project “Sana Safety — Conscious Safety”.

The projectis aimed at improving the OHS management
system, at developing a safety culture in the Company based
on the best world practices.

As for the environmental protection matters, our approach
isaimed at reducing, eliminating and compensating negative
impacts, as well as promoting the creation of sustainable

and successfully employed by Altynalmas. The productivity
of the Aksu gold processing plant will be 5 million tonnes

of ore peryear and it will become one of the largest

and most advanced gold producing plants in the Republic
of Kazakhstan. This is the fifth plant built and launched

by Altynalmas over the past 10 years.

was implementedinaremarkably short period of time while
the work was being done entirely remotely throughout

the pandemic. In the future, the new solution will optimise
operating costs by 15%, and working capital by 5%, as

well as reduce routine operations by 20-30%. The digital
transformation project will be completedin 2022, the third
stage of the projectincludes solutions for business analysis
and visualisation, as well as environmental projects.
Theinnovative activity of the Group does not go unnoticed
and last year the Group was awarded with a number

of prestigious awards.

ecosystems. In 2021, the Company invested KZT 490.4 million
inarange of environmental activities. We also successfully
passed an external audit for compliance of the Company’s
activities against the requirements of the ISO 14001:2015.

In2022 we are planning to establish the ESG Sustainable
Development Department, which will be responsible

for the systematic management of sustainable development,
coordination of initiatives and related disclosure

of information to stakeholders.

As part of the further development of Altynalmas, our
priorities remain safety, with the introduction of the best
world practices in this area; innovation and automation

of production; support of communities in the regions

of operation; equal career opportunities for all, as well as

high standards of corporate governance. We will continue

to adhere to the principles of responsible gold mining, refining
and further developing our sustainability practices.

Chairman of the Management Board,
Member of the Board of Directors

Diyar Kanashev
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Chief Sustainability Officer’s Statement

Dear Colleagues!

Altynalmas Group today is working on the implementation
of the principles of sustainable development across

all levels of the corporate governance system. We
understand that the integration of the aspects of social
and environmental responsibility into business processes
is a prerequisite for the development of the Company
inthelong term.

Thecritical areas for the development of our ESG

practices are labour protection and environmental
protection, achieving the best indicators of corporate
social responsibility, increasing the environmental
contribution to the regions of our presence, improving
relationships with stakeholders, improving the corporate
governance system, as well as developing corporate culture
and combating corruption.

We support the UN initiative on the Sustainable
Development Goals (SDGs) and strive to participate

in solving these main problems of the modern world.

A program of particular actions will be created for each
of the 11 priority SDGs, which are the ones we feel

the Group can most significantly contribute to.

SOCIAL AREA

Altynalmas Group today employs over 10.5 thousand
people. The Company works diligently to createan HR
management system that will guarantee proper working
conditions. To safeguard the rights and legitimate interests
of employees and to guarantee continued interaction

with the employer in solving issues, the representative
body of the Company’s employees was founded last year.
We anticipate that this group will serve as the foundation
for future growth and productive, beneficial cooperation.

Supporting our employees during the ongoing pandemic
remained animportant challenge in 2021. We vaccinated
employees of production sites, provided personal
protective equipment for all employees and their families.
We were building buffer camps to ensure the safety

Employees wellbeing Environmental stewardship

of health of employees at the fields — investments

in this project amounted to KZT 6 billion. As a result

of the economic slump affecting our employees, we have
decided to provide a third one-time financial aid payment
to all personnel categories, excluding management

and expatriate employees. The total amount of payments
was KZT 2 billion.

Altynalmas operates in three regions of Kazakhstan.
Therepresentatives of the Company regularly take part
in public hearings and other events to build a dialogue
with residents of the regions. Social investments are
allocated to education, socioeconomic development,
and other crucial activities with the goal of establishing
mutually beneficial and trustworthy cooperation

with the local population. The Group holds a number

of charitable and sponsorship events. Altynalmas also
strives to support the local communities in emergency
situations. A devastating hurricane in August last

year caused significant damage to several villages

inthe Akmola region.]SC MMC KAZAKHALTYN

and Kazakhaltyn Technology LLP provided all possible
support to the residents of the affected areas, in particular
by restoring power supply and purchasing building
materials.

ENVIRONMENTAL PROTECTION

In 2021, we continued our work on the protection

of ecosystems that represents an essential area

of sustainable developmentin Altynalmas. We focus
oninternalindustrial standards in the ESG area

and legislation of the Republic of Kazakhstan to decrease
possible negative impacts on the environment

inthe regions of presence.

In 2021, the management system was reorganised
toincrease the efficiency of work in the environmental
protection area, and the Environmental Policy has been
updated.

One of the main areas of work is an effective waste
management system. Last year, for example, the Roadmap

About the Report

for the implementation of the Global Industry

Standard for Tailings Management and the principles

of the International Cyanide Management Code were
approved. We pay attention to the efficient use of water
resources, which is one of theimportant areas of impact
of mining entities on ecology. Total volume of reused water
in2021was 9,680.2 megalitres. Efforts are being made

to reduce specific greenhouse gas emissions, increase
energy efficiency, and preserve land and biodiversity.

We recognize the significance of reducing environmental
impact and reaching carbon neutrality. The policy

of environmental consciousness must be supported
atall levels of decision-making, from ordinary operations
to making strategic decisions. In light of this, we have
declared 2022 as the “Year of Ecology” and intend

to devote the entire next year to this cause.

Chief Sustainability Officer,
Member of the Management Board

Bakhrom Dzhalolov
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Corporate governance

General Information

GRI1102-1,102-2,102-3,102-4,102-5,102-6, 102-9, 102-10, 102-13

Altynalmasis a company established in 1993 to carry out
a full geological, mining and gold-processing cycle with
afocus on gold-bearing ore, headquartered and operating
in the Republic of Kazakhstan, Almaty.

Gold oreis extracted from the Company’s deposits located
in three regions of Kazakhstan: Zhambyl, Karaganda

and Akmola regions.

The Company’s main activities are:

Mining and processing
of gold ore

Our sustainable development approach Contribution to the socio-economic development

Mineral resources are processed at the Akbakai, Pustynoye,
Dolinnoye, Aksu and Zholymbet gold refineries, the Aksu QH
(Quartz Hills) processing plant and three plants for processing
of technogenic mineral formations. Over 130 unique mining
equipment units are involved in the production process.

Implementation of new
technologies for mining
and processing of gold
ores, including innovative
digital solutions

Pre-project/project
design and construction
works in the MMC
industry, including under
the EPC scheme

10

Employees wellbeing

Gold produced by the Company is sold to the Central Bank
of the Republic of Kazakhstan.

As part of the sustainable business development initiatives,
the Company completed the acquisition of 100% shares

of the largest mining and metallurgical concern Kazakhaltyn.

This event became a part of the five-year development
strategy of Altynalmas based on expanding the asset base
through acquisitions and organic growth.

The Company’s guiding international standards:

Quality management systems

-
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Environmental stewardship

Environmental management systems
9001:2015 14001:2015
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I 150 140012005 . 150 45001:2018 .

About the Report

Inaddition the Company acquired a 100% share

of the AAEngineering Group LLP (AAE). The AAE team,
having successfully implemented several projects for J]SC

AK Altynalmasin the past, isits long-term partner, as well

as the Company’s contractor for several new projects.

The acquisition of AAE is crucial to the implementation

of the Company’s future commercial development strategies.

Occupational health and safety
management systems 45001:2018
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Our sustainable development approach

USTAINABLE
EVELOPMENT

Contribution to the socio-economic development
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The Company has prioritised the following 11 Sustainable Development Goals:

1 ggVERT‘(

12

GOOD HEALTH
AND WELL-BEING

12 RESPONSIBLE
CONSUMPTION
AAND PRODUCTION

QO

13

QUALITY
EDUCATION

CLIMATE
ACTION

GENDER
EQUALITY

CLEAN WATER
AND SANITATION

15,

IFE
N LAND

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

17 PARTNERSHIPS
FOR THE GOALS

Employees wellbeing

Environmental stewardship

Partnership and membership of the Company in associations:

ALE “Republican Association
of Mining and Mining
and Metallurgical Enterprises”
(AMME), Nur-Sultan,
Kazakhstan

N

About the Report

Subsidiaries

&

KAZAKHALTY

Korambi

KokuepH
@

lecTs0 «Top:
Join Stock Cc Mining ncern:

Extraction and processing
of gold ore

o KAZAKH
ALTYN

SERVICE

Repair and maintenance
of transport and equipment

R ET

The Republican Association
of Precious Metal
Manufactures, Nur-Sultan,
Kazakhstan

N

Extraction and processing
of gold ore

h_1 h"l. H A A "'f -

b

* *

e L

4 oy
{TPNM.\‘\

Processing of gold ore

Trading of precious metals
and rare metals ores

N

National “Atameken” Chamber

of Entrepreneurs, Nur-Sultan,
Kazakhstan

/

b KAZAKHALTYN

Recycling of technogenic mineral
formations formed during
the processing of gold-bearing
ores

AAC

Design, construction
and reconstruction of industrial
facilities using advanced project
modeling technologies

13
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Our sustainable development approach

Contribution to the socio-economic development

The Company’s business model provides opportunity for taking into account the opinions of all stakeholders at each stage of the value chain.

Altynalmas is committed to contribute to the achievement of the UN SDGs and to the development of the regions of presence, adhering
to the principles of responsible business conduct, ensuring environmental protection and providing decent working conditions.

VALUES
SUSTAINABLE DEVELOPMENT

Together with employees and partners, we create an eco-
environment of success;

We are honest and transparentin our decisions

and actions;

We build our business based on sustainable development
practices;

As subsoil users, we are responsible for the sustainable
development of the region where we operate.

COOPERATION

We are an Altynalmas team and we share common goals;

We recognize the value of each to the success of the entire
team;

Together we are stronger, it allows us to achieve more;

We are open and willing to make win-win decisions based
ondialogue.

INNOVATION

We foster an atmosphere of creativity and unconventional
solutions;

We analyze what we have today in order to be better
tomorrow;

Generating ideas - more technological, efficient
and environmentally friendly;

We strive to be one step ahead.

PROFESSIONALISM

We are constantly evolving and learning. Every day we try
to do better than yesterday;

We are professionals and take responsibility for our
results;

We achieve high results by being ethical and empathic
with our colleagues;

We hold ourselves to the highest professional standards
inour work.

SAFETY

We understand that safety is everyone’s personal
responsibility;

Our priority is the safety of people and the environment;

There are no small things in safety; we know the rules
and follow them, suppressing violations;

We take responsibility for caring for the environment
and the future of the planet.

14

VALUE CREATION:

PERSONNEL INVESTORS

10,540

EMPLOYEES

number of staff

The Company’s

personnel are key to its
success and its potential
for growth. Altynalmas
values its workers, fosters
equality of opportunity
and professional growth,
and aspires to rank

among the top employers
inthe country.

N

J

-

25,470

KZT million
paid dividends

The main priority is
toincrease profitability

for shareholders,
Altynalmas provides
information on performance
to shareholdersonan
ongoing basis.

J

31,008

KZT million

payments to the state
budget

Altynalmasis a major

tax payerinthe nation
making timely financial
contributions to the regional
and state budgets that
support social and economic
development.

348

KZT million

allocated for social support
of the regions

Altynalmas actively
cooperates with local
executive bodies, suppliers,
and employersin the regions
of presence. The company
contributes significantly

to charity as well as investing
inthe development,
maintenance,

and improvement of local
infrastructure as part of its
social initiatives.

Employees wellbeing

We transform the potential of the subsoil into GOLDEN
opportunities for society, workers, investors and other
interested parties.

CONSTRUCTION

Environmental stewardship

About the Report

Become a leading company in the Central Asian
gold mining sector. The priority geographical area
of the Company’s interest is Kazakhstan.

KEY SUSTAINABLE DEVELOPMENT
PROJECTS AND INITIATIVES

Construction
of a cyanide recovery unit
at the Pustynnoye project

Construction of a plant
for the production

of steel balls

for the grinding cycle

Fine coal processing

Construction of a cyanide
plant

Creation of a unit responsible
for the implementation

of ESG principles

inthe Company

Accession of Altynalmas
to the UN Global Compact

Conducting a study
ontheimpact

of the Company’s
operations on biodiversity
at the Pustynnoye project

A set of initiatives

to develop and update

the Company’s internal
documents in the field

of sustainable development

Reduction of toxic waste
disposal volumes

Increasing the service life
of tailings facilities

Reduction of operating costs

Increasing the share of local
content and industrialization

Production waste recycling

Increasing the share of local
content and industrialization

Structuring

and systematization
of the Company’s ESG
activities

Increasing the level

of contribution and transparency
in the field of Sustainable
Development of the Company

Developing initiatives
to preserve the biodiversity
of the region of presence

Implementation

of international standards
inthe field of sustainable
development and ESG

15

1J0day 2Y3 4O UOIIDaS JUBAR|RJ BY3 Ul sue|d Alljigeulesns s,Auedwios) ay3 IN0ge 240w peas Uued NoA



ABOUT ALTYNALMAS GROUP Corporate governance Our sustainable development approach Contribution to the socio-economic development Employees wellbeing Environmental stewardship About the Report

O ® ® @ @ ® @ * ° *

< ene AKSU QH d AKSU-2 d
Geography of Activities sROpECT [] PROJECT O
Product Product |

FLOATATION CONCENTRATE DORE
Output Output
19 koz 64 koz
Headcount Headcount
Pavlodar 745 employees 3,?11 employees
% of women % of women
26 % 121 %
LTIFR LTIFR
0% 0.38 %
AKMOLA (GHG emi)ssionsin 2027 GHG emissions in 2021
REGION Scope-1 (Scope-1)
n 9,787 tonnes of CO,e P 42,046 tonnesof COe P
Nur-Sultan
ZHOLYMBET A d BESTOBE O d
PROJECT PROJECT
Product Product
DORé, gold products GOLD PRODUCTS
Output Output
A S7koe Bhe
REGION | 1,868 employees 1,826 employees
[ % of women % of women
191% 13.3%
LTIFR LTIFR
011 % 0.50 %
GHG emissions in 2021 GHG emissions in 2021
(Scope-1) (Scope-1)
4,447 tonnes of COe P 1,158 tonnes of COe P
AKBAKAY . J PUSTYNNOYE . J
PROJECT PROJECT
Product Product
) DORE DORE
ZHAM BYL Output Output
REGION 61 koz 167 koz
Headcount Headcount
@ 1,142 employees 1,251 employees
% of women % of women
81% 5.9 %
LTIFR LTIFR
0.31% 0.49 %
GHG emissions in 2021 GHG emissions in 2021
A Combined . Underground ’ Open O Hard rock mining (Scope-1) (Scope-1)
5,332 tonnes of CO,e P 58,056 tonnes of CO?
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AKBAKAI PROJECT

ZHOLYMBET PROJECT

18

Our sustainable development approach

The Akbakaiore fieldis located within the limits of the Chu-Ili
ore beltin the Zhalair-Naiman paleorithic syncline structure,
stretchingin the northwest direction for over 600 km.

The ore field extends in the same direction for 15 km, its width
is3.5-4.0km.

Akabakai gold processing plant (GPP) is designed

for processing of gold ores from the nearest deposits with
the extraction of metal and further release of the finished
product, Doré alloy.

The Company acquired the Olimpiyskoye deposit, which
increased the resource base of the Akbakai cluster

by 218 thousand ounces. Altynalmas Group started

the implementation of the second phase of Akbakai project
development, which implies an increase of the Akbakai GPP
capacity up to 1.2 million tonnes of ore per year. The project is
scheduled to be completedinjuly 2022.

Pustynnoye ore field is located in Aktogai region

of Karaganda oblast, 100 km to the east from Balkhash city
and 25 kmto the north from the Akzhaidak railway station.
Karyernoye ore field, which is under exploration, is located
3kmtothe east and has similar ores and serves as areserve
for filling the mineral-raw-material base at Pustynnoe
project. Dolinnoye gold-quartz vein ore field is located 12 km
to the east. AktogaiMys LLP composed of Altynalmas Group
owns the subsurface use right.

The Pustynnoye project includes two open-pit deposits
Pustynnoye and Dolinnoye mined by open-pit method, gold
processing plant and all the necessary social and production
infrastructure. The entire processing cycle of gold-containing
oreis carried out: from extraction to obtaining the final
productin the form of gold Doré.

The annual productivity of the Pustynnoe and Dolinnoye
fields is approximately the same andis at the level

of 3 million tonnes per year (6 million tonnes in total).

In 2021, the deposits produced a total of 167,000 oz of gold
inthe form of Doré bars.

Orefield of the Zholymbet deposit includes 3 areas (Central,
Southern, Northern) and a number of occurrences of gold-
quartz formation. The gold processing plant is designed

to process ore from the Central section of the Zholymbet
deposit (“Pit No. 6", “Tsentralnaya shaft”) and has

the capacity of 500 thousand tonnes of ore per annum.

The key eventin 2021 was the conversion of the Zholymbet
plant for the processing of technogenic mineral formations
(TMF) into an ore processing plant. The capacity

of the converted Zholymbet plant is 650 thousand tonnes
of ore per annum with the possibility of furtherincrease

to 2 million tonnes of ore per year.

In 2021 both gold processing plants produced 67 thousand
oz of gold in gold-containing products from open pit raw
materials.

Contribution to the socio-economic development

Employees wellbeing Environmental stewardship About the Report

AKSU-2 PROJECT

The Bestobe gold depositis located 200 km northeast

of Nur-Sultan and 100 km east of Stepnogorsk. An evaluation
study (Scoping Study) was completed in 2021 to assess

the potential to both increase productivity and extend the life
of the deposit.

Altynalmas mines ore by underground method at the Western
site with an annual capacity of 300 thousand tonnes of ore.
Raw materials are treated at the processing plant. By the end
of 2021 the production volume amounted to 20 thousand oz
in the form of flotation concentrate.

The Aksu ore field is located in the Akmola region,
at thejunction of large geological structures - the Stepnyak
synclinorium and the Ishkeolmes anticlinorium.

Aksu-2 depositis represented by six ore areas: Zapadny,
Tsentralny, Staratelsky, | Oktyabrsky, [l Oktyabrsky

and Budennovsky. The gold plant processes ores from
Oktyabrsky Il field of the Aksu-2 deposit. In 2021, the deposit
produced 64 thousand ounces of gold in the form of gold
Doré.

The Aksy QH or Aksu Quartz Hills depositis located

inthe northeastern part of the Aksu ore field. Ore from

this depositis “resistant” to traditional ore processing
technologies. The mine’s annual productivity is 300
thousand tonnes of ore. Ore is processed by flotation
enrichment. In 2021, production volume amounted to 19
thousand oz in the form of flotation concentrate. Currently,
exploration work is underway at the deposit, after whichitis
planned to develop a feasibility study to increase the annual
capacity of the mine to 650 thousand tonnes.

In 2021, Altynalmas was also developing the TMF deposit.
Gold production from the TMF amounted to 19 thousand
ozinthe form of gold-containing activated carbon (coal-in-
pulp). In 2022, the Company plans to terminate the contract
for the development of the Bestobe TMF deposit due toits
depletion. Inthe future, there are plans to convert the TMF
into an ore processing plant.

In May 2021, at the request of the initiative group

of the residents of the Bestobe village, the operation

of the TMF processing plant was suspended. Production
resumed in November 2021. Also at the request

of the initiative group, the tailings storage facility was
closed, which in turn received mine water from tailings

at the Bestobe processing plant. Due to the inability to pump
the mine water, the arriving volume of groundwater resulted
in partial flooding and shutdown of the Bestobe underground
minein July 2021.

Formerly, anindependent assessment was conducted

of the Bestobe processing plant, which was commissioned
in1934. The plant was recognized unsafe and its further
operation unreasonable, as a result of which the equipment
was dismantled. A decision on further development

of the Bestobe production site will be made by the Group’s
managementin 2022.
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Employees wellbeing

Revenue for 2021increased by 16% and amounted to KZT
347.8 billion (2020 - KZT 299.9 billion) due to an increase
inthe average annual gold selling price to an average

of $1,807.6 per ounce in 2021 (2020 - $1,785.1 per ounce)
and anincrease in gold sales volume by 42% in 2021.

The cost of sales of gold increased significantly by 42.4%
compared to the sameindicatorin 2020 and amounted

to KZT 187 billion, which is associated with anincrease
inthe cost of materials and anincrease in the payroll fund.
EBITDA decreased by 12.4% compared to 2020, largely due
to the acquisition in 2021 of a 100% ownership interest

in AAEngineering LLP.

Net profitamounted to KZT 88.6 billion (2020 - KZT 63.2
billion).

Environmental stewardship

About the Report

with the implementation of investment projects
by the Company’s business units aimed at increasing
the volume of gold production as part of the investment
program.

e The Company paid a dividend in 2021 of $25 billion using
2020 profit and retained earnings from prior years.

The gold resource base of Altynalmasincludes reserves

of over 26 deposits of the Republic of Kazakhstan at the time
of approval of the Report. As of 31 December 2021,

the number of deposits was 12 and the total amount of gold
reserves as per the JORC Code? was 20.3 million ounces (GE
0z), the total amount of reserves was 5.4 million ounces (GE
02).

o Capital expendituresincreased to KZT 125 billion
(2020 - 89 billion). Significant growth is associated

/\

GENERATED AND DISTRIBUTED DIRECT ECONOMIC VALUE

One of the most significant and rewarding contributions

we can make locally is the economic value we bring to our
shareholders and the regions in which we operate. The Group
recognises that the long-term success of any business
depends on maintaining social and economic stability

inthe regions of operation and in the country as a whole,

and maintaining mutually beneficial relationships with

Overview of Financial and Operating Activities

The Company’s value creation strategy is based

onthe principles of operational excellence, financial
transparency and responsible mining to make a positive
contribution to the socio-economic development

of the regions where business operates and to create

stakeholders, as well as maintaining the quality working
conditions and the safety of employees. We strive to openly
inform founders, partners, employees and other stakeholders
about the results of creating economic value. Disclosure

of this indicator allows the Group’s stakeholders to see how
the Company creates and distributes economic value during
the reporting period.

long-term value for stakeholders. The Company makes

a positive contribution to the socio-economic development
of the regions by creating jobs, paying taxes, and providing
business and economic opportunities to residents.

Key figures’ in KZT thousands of KZT .
in thousands of KZT
. Change
Indicator 2021 pLop]o) 2019 2021/2020, % 2021 2020 2019
Revenue 347,847,304 299,914,527 101,604,338 +16% Created direct economic value
Cash costs, KZT million per GE ounce 459,657 317,310 180,460 +44.9% 1 Income 374,697,135 308,283,321 102,004,536
Cost of sales (187,080,346) (131,366,327) (53,957,589) +42.4% Distributed economic value, including
EBITDA 138,019,432 157,554,363 53,320,095 (12.4%) 2 Operating expenses (46,427,812) (47,924,872) (6,483,385)
Gold selling price, $ per ounce 1,807.6 1,785.1 1,401.9 +13% 3 Salary (13,245,675) (7,363,907) (37186,388)
Net profit 88,653,546 63,241,697 33,339,843 +40.2% 4 Expenses on interest and dividends (22,077,202) (13,327,551) (4,029,210)
Capital expenditures 125,951,792 89,382,600 25,357,792 +40.9% 5 Taxes other than income tax (221,429) (117,020) (110,262)
Net debt 337,195,636 292,173,996 192,436,059 +15.4% 6 Income tax expenses (8,573,640) (3925,773) (2773,254)
Dividends paid 25,470,600 _ _ _ 7 Other expenses (31,773,992) (39,279,998) (3105,239)
Cash flow from operating activities 141,001,428 123,998,083 51,502,684 +13.7% 8 Social costs (investments in local communities) (1186,716) (1163,947) (81,496)
Undistributed economic value (profit for the year)
88,653,546 63,241,697 33,339,843
1 All financial indicators for 2019-2021 are presented in accordance with the financial statements prepared in accordance with IFRS for the 12 months of 2019, 2020, 2021, posted 2 The JORC Code (2012) is a professional code of practice that promotes robust standards for the public reporting of exploration results, mineral resources and ore reserves.

on the Company’s website.
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TAXES TAX RISK MANAGEMENT APPROACH

the Company accrued income tax amounting to KZT

Effective income tax rate3 8.573.6 million (2020: KZT 3.925.7 million). The Group’s approachis tointerpret tax legislation in accordance with applicable law and the will

of the legislator.

The Director of the Tax Department is responsible for managing tax risks and ensuring that

The Company’s Corporate Tax Strategy is aimed at ensuring appropriate processes and systems are in place to control them.

the highest level of compliance with the requirements
of applicable tax laws, tax treaties, rules and other tax

Altynalmas constantly monitorsits tax strategies and tax structures for their compliance with
constant changes in the tax legislation of the Republic of Kazakhstan and the evolving judicial

® Effectiverate ) guldlngdocuments., as well astheappllcatlon.ofeffectlve practice of its application. The Company regularly evaluates its tax position to ensure that it is
® Effective tonominal rate ratio® control methods with respect to tax accounting and tax correctly reflected in the consolidated financial statements.
reporting. The management of the Group companies is
Altynalmasis one of the largest taxpayers in the country, responsible for adhering to the Corporate Tax Strategy.
strictly complying with the tax legislation of the Republic Itis fully consistent with the overall business strategy
of Kazakhstan. The Group makes a significant contribution and the Company’s approach to ethics, corporate governance
tolocal socio-economic development in the form of tax and risk management. INTERACTION WITH TAX AUTHORITIES AND OTHER STAKEHOLDERS

deductions to the regional and state budgets. In 2021,

Altynalmas stands for transparent interaction and open communication with the tax authorities,
> ensuring the timely submission of all reporting required in accordance with applicable law
% inatimely manner.

We seek to clarify uncertain tax issues where possible by inquiring about the official position

of the Ministry of Finance of the Republic of Kazakhstan.

ARRANGEMENT OF CONTROL

Altynalmas is an active member of industry associations that promote an open constructive
dialogue with government agencies. This allows the Group’s management to keep abreast of key
trends in the development of taxation. Stakeholders may ask any questions about taxes using
the contact details on the official website of Altynalmas. Being transparent about tax matters
helps us build trusting and strong relationships with local communities in the regions where we
operate.

To achieve our goals, we have implemented highly regulated tax accounting and reporting
processes, as well as control methods.

@ Allsignificant transactions are subject to consideration and approval at various levels
of management within the Company.

If necessary, independent experts are involved. Control processes and methods are subject
to regular review by our internal audit department.

For each applicable changein tax laws or judicial practice, an analysis is made in terms of the need TAXES
for new control methods, and the Group takes appropriate actions. Various types of internal
and external training courses and workshops are available for the Group’s employees responsible
for taxissues to improve their knowledge and skills.
in millions of KZT

Country Republic of Kazakhstan
Core activities Gold extraction
TAX PLANNING
Headcount 10,540
The Company adheres to the Tax Accounting Policy (TAP), approved by the Management Board. Salesincome 3478473
Control over compliance with the tax strategy is carried out by the tax department of Altynalmas. Profit (loss) before taxations 97,2271
Thetﬁo(;npany does not operatein low-tax jurisdictions and does not apply aggressive tax planning Material assets less cash and cash equivalents 4514106
methods.
. . . . . Paid income tax of organisations (11,551.5)
The taxes we pay are consistent with the actual activities carried out, and also comply with
the laws of thejurisdictions of our presence and business strategy. Income tax accrued on profit (loss) (8,573.6)
Total payments to employees (including respective taxes) (33,882.2)
Tax deductions withheld from clients 0
Industrial tax charges and other taxes or payments in favour of the state (22,434.6)
3 Theexcess of the nominal tax rate over the effective one is associated 1) with the exemption from corporate income tax of Altynalmas Technology LLP, Kazakhaltyn Technology LLP Significant uncertain tax positions 0]

and Aksu Technology LLP in accordance with investment contracts executed with the Competent Authority; 2) other non-deductible expenses.
4 Thenominal income tax rate in the Republic of Kazakhstan is 20%.

22 23



d

B -'.lil‘ :-I

2

/
?

co RPORA:J}E

CE
vl -

GOVERNA

<

CORPORATE GOVERNANCE 24
BUSINESS ETHICS AND COMPLIANCE 34
RISK MANAGEMENT 40



CORPORATE sWHAL,
N 4

About Altynalmas Group GOVERNANCE Our sustainable development approach Contribution to the socio-economic development Employees wellbeing Environmental stewardship About the Report > % o
O * 0 *
1, )

Corporate Governance

GRI102-5,102-10,102-18,102-20, 102-22, 202-2

Highlights:
25 47 KZT ’I 51 KZT 24 meetings
I million ! million held
of dividends paid remuneration of key management by the Board of Directors and 78
to shareholders personnel matters reviewed
COMPOSITION OF THE COMPANY’S SHAREHOLDERS FOR 2021
GENERAL SHAREHOLDERS MEETING As of 31t of December 2021, the parent company e 24 February - Jumanbayev Vladimir Viktorovich became
of the Group, Gouden Reserves B.V. is the holder of 60% the owner of 26% of the shares of J]SC AK Altynalmas as
of the total number of voting shares of the Company aresult of the transfer of 4% of the shares to Kanashev
BOARD OF DIRECTORS (as of 31t December 2020: 60%), Jumanbayev V.V. holds Diyar Bakhytbekovich;
22% of the Company’s total voting shares (as of 315t e 2 March-Jumanbayev Vladimir Viktorovich became
December 2020: 30%), other individuals hold 18% the owner of 22% of the shares of |[SC AK Altynalmas as
of the Company’s total voting shares. The ultimate parent aresult of the transfer of 4% of the shares to Vetiul Igor.
and controlling party is JSC Trustee Pte Ltd, acting on behalf
HSE RISK MANAGEMENT AUDIT NR%AICIIIT:.E'.::\'GHI::{D of JSC Family Trust. In 2021, 3 general meetings of shareholders were held -1
COMMITTEE COMMITTEE COMMITTEE COMMITTEE regular and 2 extraordinary.
During 2021, the following changes were made
inthe composition of the Company’s shareholders:
MANAGEMENT BOARD BOARD OF DIRECTORS
In 2021, the Board of Directors of the Company continued to ensure the management and improvement of the efficiency
Corporate Governance System ¢ Theprinciple of an effective dividend policy; of the Company’s activities, representing the interests of all parties involved in the decision-making processes.
in the Company e Theprinciple of effective HR policy;
e Environmental protection;
Corporate governancein the Group s built e Comporateconflictsregulation policy.
on the foundations of fairness, honesty, responsibility, Year of appointment: 2017
transparency, professionalism and competency. An effective In 2021, as part of the improvement of the corporate
corporate governance system implies respect for the rights governance system, the following activities were Education: Bachelor in Economics
andinterests of all personsinterested in the Company’s implemented: .
) . . o . Work experience:
operations and contributes to ensuring efficient operation, e The Company’s Charter was amended;
increasing the value of the Company’s share capital, ¢ Anautomated learning process on compliance issues was Over 20 years of work experience in the management
ensuring the protection of investors’ rights and realisation developed; of the largest manufacturing companies in Kazakhstan.
of shareholders’ interests. ¢ New approachesinthearea of risk management were Previously,VIadimirJumanbayevserved as the Chairman
. o of the Board of Directors of Karazhyra J]SC, member
identified; of the Board of Directors of ]SC MMC KAZAKHALTYN,
The Company has adopted the Corporate Governance Code, * Toimprove the efficiency of activities, changes were made General Director of Vertex Holding LLP and Karazhyra
the underlying principles of which are: to the organisational structure of the Company; LTD LLP, Strategic Development Director of Kazakhmys
e Theprinciple of protecting the rights and interests ¢ Internal documents onrisks and business continuity Corporation LLP.
of shareholders; management were updated. Vladimir JUMANBAYEYV (48)
e The principle of effective management of the Company
by the Board of Directors and the executive body; General Meeting of shareholders Chairman of the Board of Directors
e Theprinciple of transparency and objectivity in disclosing
information about the Company’s activities; The supreme management body of the Company is the General
e Theprinciple of legality and ethics; Meeting of Shareholders. @ @
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Year of appointment: 2008 Year of appointment: 2019
Education: Bachelor in Taxation, Bachelor of Law, Master Education: Bachelorin Mining
in Petroleum Law and Policy

Work experience:
Work experience:

30 years of experience in the mining industry in leadership
Over 20 years of work experience in management, finance positions. Prior to his appointment to the Board
and law in such companies as Steppe Capital (Member of Directors at AK Altynalmas JSC, David Cather was
of the Board of Directors; Director), Almaty International amember of the Board of Directors of Fengro Industries,
Airport JSC (Member of the Board of Directors), Almex Asset CEO of European Goldfields LTD., Abu Dhabi Capital
Management JSC (Deputy Director of Corporate Finance Group and Avocet mining LTD, Director, Grafton Resource
Department), Merrill Lynch International (banker), Norton Investments LTD, Managing Director of Anglo American PLC
Rose (lawyer), Chevron Munaigas Eurasia (lawyer). He was Development Director, Miller mining and commercial manager
appointed to JSC AK Altynalmas in 2008 and successfully for the central region of Redland aggregates LTD.

Diyar KANASHEYV (47) implements the strategic and current management David CATHER (62)
of the Company based on previous significant managerial
Member of the Board of Directors, Chairman experience. Member of the Board of Directors, Independent Director

of the Management Board

P

Year of appointment: 2018 There were no changes in the composition of the Board of Directors during the year. The share of senior executives®in the regions

. ) ) of our presence, hired from among the representatives of the local population®in the Board of Directorsin 2021,is 50%.
Education: Bachelor in Geology, PhD in Metallurgy

Work experience: In 2021, the Board of Directors held 24 meetings and considered 78 issues.

Over 30 years of management experience in the mining,
metals and manufacturing sectorsin major international
companies such as Fengro Inc (Chairman of the Board

of Directors), Tri-Star Resources PLC/Zinc Oxide LLC/ASA
Resources Group PLC (Member of the Board of Directors),
Metalor Technologies International SA (Chairman

of the Board of Directors, CEO), SGS SA (Executive Vice
President), Commercial testing and engineering Co.
(President and CEOQ), SGS Ghana Ltd (Managing Director).
Scott MORRISON (65) Social issues « “Consideration of report on social issues”;

« “Consideration of a proposal to equip the metallurgical laboratory of the Technical College”

Issues considered by the Board of Directors

Strategic issues « “Onapproval of the implementation of the project to improve the efficiency of the operational
management system”;
«  “Consideration of the report on the status of the digitization program and issues of scaling systems
to assets”;
« “Consideration of feasibility studies of deposits”.

Member of the Board of Directors, Independent Director Corporate governance «  “On establishment by the Company of a legal entity”;

issues « “Onapproval of the Centralized Treasury Policy of the Company’s group”;
@ @ » “Onapproval of the Policy on ensuring compliance with regulatory requirements (compliance)
of the Group of Companies”;
« “Determination of the number of members, term of office of the Management Board, election
of members of the Management Board”.

Risk managementandin- - “Appointment of a new head of Risk Management Service and determination of the amount of his
ternal control issues official salary”;

« “Changing the structure of the Risk Management Service, appointing a risk manager”;

« “Approval of changes in the organisational structure of the Risk Management Service”.

COMMITTEES DESIGNATIONS

L. . . . Reports « “Consideration of the consolidated reports of subsidiaries on performance results”;
Membership in Committees The Chairman of Committee . “Consideration of report on “Digital Mine” project”:
. . . . «  “Preliminary approval of the Company’s consolidated annual financial statements”;
Audit Committee ‘ . . . ‘ ’
@ @ Audit Committee « “Consideration of the Audit Committee report”.
@ RNC - Remuneration and Nomination Committee RNC - Remuneration and Nomination Committee Deals issues . “On closing deals in which there is an interest”;
@ RMC - Risk Management Committee RMC - Risk Management Committee . "Ma.king decisions on the.a.cqll,l'isition (alienation) by the Company of shares (interests in the authorised
capital) of other legal entities”
@ HSEC - Safety, Health and Environment Committee @ HSEC - Safety, Health and Environment Committee

5 Senior executives — members of the Board of Directors
6  Local population - citizens of the Republic of Kazakhstan
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Board of Directors Committees

Our sustainable development approach

Contribution to the socio-economic development

For the purposes of careful consideration and detailed study of matters within the competence of the Board of Directors,
and to provide recommendations on them, four Committees have been established and operate under the Board of Directors:

HEALTH, SAFETY

AND ENVIRONMENT
COMMITTEE

REMUNERATION
AND NOMINATION
COMMITTEE

RISK MANAGEMENT
COMMITTEE

AUDIT
COMMITTEE

The Health, Safety

and Environment Committee
was established to assist

the Board of Directors in making
decisions on occupational
safety, labour protection

and the environment.

The Committee was established
in 2021to implement

the Company’s HSE strategy.
The Committee’s functions
include:

I

Continuous
improvement

of the efficiency

of activitiesinthe HSE
area of the Company, as
well as the effectiveness
of activitiesinthe HSE
areain contracting
organisations to achieve

kzeroinjuries j
[

( RS
Setting and reviewing

HSE goals toimprove

the quality of work

and ensure that

aplanning systemis

in place to achieve

the goals set

[

Ensuring the existence,
review and maintenance
of proper HSE
management systems

[

Tracking, analysis

of performance

results and provision

of recommendations
forimproving

the Company’s activities

[

Verification
of improvement in HSE

performanceindicators
N—

RS

30

The Nomination

and Remuneration Committee
analyses and develops
recommendations

for the Board of Directors
when making decisions

on nominations

and remuneration. Committee
functions are as follows:

—

Approving the budget
for revision of staff
_ salaries °

(Setting and reviewing 1
wages, terms

of remuneration
andbonuses for members
of the Management
Board, corporate
secretary, employees

of theInternal Audit
Service and the Risk
Management Service

of the Company

and subsidiaries

Personnelissues

of appointing members

of the Management Board,
corporate secretary;
employees of the Internal
Audit Service and the Risk
Management Service

of the Company

and subsidiaries,

as well as making
decisions on bonuses
based on theresults

\of performance evaluationj

(Formulating 1
and submitting
recommendations

for the general meeting

of shareholders

of the Company

to consider

for the appointment

and compensation of an
\independent director j

-

/

The Risk Management
Committee coordinates
the process of operation
and development of the risk
management system

and performs the following
functions:

—1

( Re)

Providing objective

and timely information

onthetop-20 risks

to the Board of Directors
for decision-making 9

\

Improving the efficiency
of the Company’s risk

management policy )

-

~
Considering

and approving work plans
for the Company’s risk

g management policy

[

~

Considering >
recommendations

of external andinternal
auditors, risk

management

\o

consultants
- 9

Submitting the report
of the Company’s
performance results

7~

to the Board of Directors 9
\

The Audit Committee
performs supervisory
functions and was
established to ensure
structural and systematic
supervision of work

in the area of corporate
governance and internal
control. The Audit Committee
assists the Board of Directors
by consulting and developing
recommendations on:

——

Establishing an effective
system of control over
financial and economic
activities (including

the completeness

and reliability of financial

9 s‘catements)I 9
Control over %
the reliability

and efficiency

of theinternal control
system, as well as

over compliance with

the requirements

of corporate governance
\documents I j
Control over B
theindependence

of external and internal
audit, as well as

over the process

of ensuring compliance
with the legislation

of the Republic

Ve

\of Kazakhstan }
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Participation of the Board of Directors committee members in their meetings in 2021:

Audit Risk Management NELITETER
Committee member Independence . HSE Committee sen and Remuneration
Committee Committee .

Committee

Scott Morrison Yes 2/2 2/2 2/2 2/2
David Cather Yes 2/2 2/2 2/2 2/2
Diyar Kanashev No 2/2 2/2 2/2 2/2
Vladimir Jumanbayev No - - - 2/2
Makpal Nussipova No - - - 2/2

MANAGEMENT BOARD

The Management Board manages the current activities
of the Company and ensures the operational efficiency
inaccordance with the approved plans. Monthly meetings

Diyar KANASHEV (47)

Member of the Board of Directors,
Chairman of the Management Board

of the Management Board cover issues of improving internal
documents, ensuring the financial stability of the Company,
social issues and optimising the organisational structure.

Year of appointment: 2008

Education: Bachelor in Taxation, Bachelor of Law, Master
in Petroleum Law and Policy

Work experience:

Over 20 years of work experience in management, finance and law
in such companies as Steppe Capital (Member of the Board

of Directors; Director), Almaty International Airport JSC (Member
of the Board of Directors), Almex Asset Management JSC (Deputy
Director of Corporate Finance Department), Merrill Lynch
International (banker), Norton Rose (lawyer), Chevron Munaigas
Eurasia (lawyer). He was appointed to JSC AK Altynalmas

in 2008 and successfully implements the strategic and current
management of the Company based on previous significant
managerial experience.
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Bakhrom DZHALOLOV (55)

Chief Sustainability Officer, member of the Management
Board

Our sustainable development approach

Year of appointment: 2018
Education: Bachelor in Metallurgy
Work experience:

Over 25 years of experience in the mining, metallurgy

and manufacturing sectors. Prior to JSC AK Altynalmas, he

held the positions of Production Director at JSCV and Three

K Exploration and Mining LTD, Production Manager

at Varvarinskoye |]SC, Head of the Amantaytau Goldfields gold
processing plant, Chief Metallurgist at Nelson Gold Corporation
Taror and Head of the Tadjik Gold Industrial Association
processing plant. Has been working in the Company since 2018
and applies the experience gained earlier to the improvement

of the production activities of AK Altynalmas JSC.

Contribution to the socio-economic development

Employees wellbeing Environmental stewardship About the Report i 9‘ 1e
* ° *
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Makpal NUSSIPOVA (50)

Chief People Officer, member of the Management Board

Year of appointment: 2021

Education: Bachelor in Engineering Economics, Masterin HR
Management

Work experience:

Over 20 years of experience in HR management area
ininternational companies: at Alcon/Novartis Group she held
the position of the Head of HR for the CIS cluster, at VERNY
CAPITAL she was the HR Head for a group of companies, she
was the HR Director of |V KATCO/Kazatomprom and the Head
of the Human Resources Department at Kazyna JSC. She also
previously worked as an HR manager at Halliburton International
and an HR specialist at Schlumberger.

Year of appointment: 2008 @

Education: Bachelorin Accounting and Auditing, Master
in Finance, Master of Business Administration (MBA)

COMMITTEES DESIGNATIONS

Kairat RAKHISHOV (54)

Chief Financial Officer, member of the Management Board

Cleghorn Simon JAMES (53)

Chief Operating Officer, member
of the Management Board

Work experience:

20 years of experience in the financial sector in major Kazakhstan
enterprises and banks as Starleigh Limited (financial adviser

to the Leading Manager), Karakudukmunai (Financial Director),
Nelson Resources (Chief Accountant), Nauryz Bank (Deputy
Chief Accountant), Kazakhstan Temir Zholy (Head of the Tax
Department), Alfa Bank J]SC (Head of the Banking Methodology
Department), CA BCD (Chief Accountant), Makes a significant
contribution to ensuring the financial stability and development
of the Company.

Year of appointment: 2021
Education: Bachelor in Engineering
Work experience:

COO was elected to the Management Board in December 2021

to improve the operational efficiency of the Company. Has

more than 30 years of experience in international companies

in the manufacturing sector,. Previously served as Chief Geologist
for ERG and GeoProMining International, Technical Services
Manager for Georgian Mining Group, Resource Manager for Kefi
Minerals in Ethiopia and Saudi Arabia, Technical Services Manager
for Athelea Investments CJSC.

Membership in Committees
@ Audit Committee
@ RNC - Remuneration and Nomination Committee

For the purpose of ensuring continuous control over
the current activities of the Company, meetings

of the Management Board are held on a monthly basis.
The Management Board regularly submits performance

102-35,102-36

REMUNERATION AND DIVIDENDS

The amount of remuneration for the members of the Board
of Directors is approved by decision of the General Meeting
of Shareholders. Conditions and amounts of bonuses

for the members of the Management Board are approved
by the Board of Directors on the recommendation

of the Remuneration and Nomination Committee.
Consultants do not participate in this process.

The total amount of remuneration to key management
personnelin 2021amounted to KZT 1,513 million (2020: KZT
865 million KZT)".

@ RMC - Risk Management Committee
@ HSEC - Safety, Health and Environment Committee

reports to the Board of Directors to ensure a unified and up-
to-date approach and vision of the Company’s strategic goals
and plans.

Plans for 2022:

e Updating the Corporate Governance Code in accordance
with international principles based on which further
reports will disclose information on compliance with
corporate governance principles and assess the Company
for compliance with international corporate governance
principles;

¢ Developing and updating regulations and internal
documents regulating the activities of the Board
of Directors, committees of the Board of Directors,
Management Board for the effective allocation
of competencies and arrangement of the activities
of management bodies.

7 All financial indicators for 2021 are presented in accordance with the financial statements prepared in accordance with IFRS for the 12 months of 2020, available on the Company’s

website.
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Business Ethics and Compliance

GRI103-1,103-2,103-3,102-16, 102-33, 205-1,EM-MM-510a.1

Highlights:

9 5 0/ average

0 indicator
for the number of employees trained in the Code of Corporate
Ethics

Our guiding documents:

¢ Code of Corporate Ethics;

¢ Anti-Corruption Code;

¢ Conflict of Interest Management Policy;

¢ Policy onensuring compliance with regulatory
requirements (compliance) of the Group;

o Policy of Altynalmasin relation to gifts and hospitality;

¢ Regulation oninformation constituting confidential
information;

Altynalmas performs its activities in strict compliance with
the legislative requirements of the Republic of Kazakhstan,
generally accepted principles of business ethics and internal
documents. The Company’s internal documents are
developed based on legislative requirements and standards
of corporate and business ethics.

The fundamental document of the Group, which sets

the basic aspects of behaviour, values and principles, is
the Code of Corporate Ethics. The Code defines the mission,
vision and values, based on which the Company performs
its activities, as well as recommendations for employees
on compliance with ethical principles during the course

of work. All employees, partners, suppliers and other
stakeholders of the Company shall mandatorily review
the Code provisions and maintain any type of cooperation
subject to the business ethics standards approved

inthe Company.

34

3 total
number

of enquiries received via the Hotline in 2021

¢ Regulation onnotification of violation of ethical standards
of Altynalmas;

¢ Rulesforinternal control over the disposal and use
of insider information;

e Internal control rules for due diligence of business
partners;

¢ Rules for conducting internal investigations of Altynalmas;

s Instructions for compliance investigations.

In 2021, the Compliance Service has approved

andimplemented 3 internal documents in Compliance area:

1. Conducting due diligence to identify and respond
to misconduct by employees;

2.  Regulation of the relationship between the Company
and business partners, including verification of their
reliability and compliance with AML/CFT requirements.

3. Settinguniform compliance requirements and standards
throughout the Group of Companies.

Compliance functions in the Company are performed

by the Compliance Service, which consists of 5 employees:
Managing Director for Legal Affairs and Compliance,
Compliance Manager, 2 Compliance Advisors and Chief
Environmental Compliance Specialist. Functionally,

the Compliance Service reports to the Management Board
andis accountable to the Board of Directors.

Contribution to the socio-economic development

Employees wellbeing

Environmental stewardship
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THE COMPANY’S CORPORATE VALUES ARE:

PEOPLE

o
SUSTAINABLE DEVELOPMENT]
o

ETHICAL BEHAVIOUR

The compliance functionis centralised; the Company’s
subsidiaries do not have separate compliance services

and officers.In 2022, it is planned to create separate services
inlarge subsidiaries.

COMPLIANCE RISKS

° & __/(ENVIRONMENTAL °

o
))) (OCCUPATIONAL SAFETY
o

STEWARDSHIP

Each employee of the Company should confirm that he/
sheis familiar with the provisions of the Code of Corporate
Ethics and undertakes steps to comply with all its
requirements. Also, everyone who works with the Company,
including suppliers, partners, and consultants, has to share
the Company’s values and adhere to the principles defined
inthe Code of Corporate Ethics.

For the purposes of proper management and responding in a timely manner to potential and real risks, the Compliance Service has

developed arisk register:

Risk Responsive activities

Potential litigation with Company « Explanatory conversations and training of all employees and additionally of persons

employees and stakeholders

at risk for corruption and fraudulent acts.

Potential litigation with counterparties « Optimisation of the process of agreeing and making payments to counterparties;
within civil law contracts (local/foreign) - Development of a procurement contract templates;

« Template testing.

lllegal actions of a fraudulent and » Development of the Procedure for screening candidates for work at Altynalmas.

corrupt nature related to personnel

lllegal actions of a fraudulent and + Development of the Counterparty Verification Procedure;
corrupt nature related to suppliers » Development of the Procedure for checking officials engaged by contractor security

organisations.

lllegal actions of a fraudulent and » Development of the Policy for Interaction with State Authorities.

corrupt nature related to state
authorities
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ANTI-CORRUPTION AND FRAUD MANAGEMENT

Based on the anti-corruption legislation and the Anti-
Corruption Strategy of the Republic of Kazakhstan for 2015-
2025, the Company has developed an Anti-Corruption Code.

The Company has approved 9 anti-corruption principles:

Honesty
and patriotism

Faithfulness and due
diligence

Responsibility
and reliability

Business transparency and information
openness

Partnership
and solidarity

Corruption preventionis one of the Company’s priorities.
We are convinced that actions of a corrupt nature impede
the development of business, and therefore we strive

to prevent such violations.

Justice and democracy

High professionalism and intolerance
@ to corruption development

Recognition and respect for the rights

of all stakeholders and the commitment

to cooperate with them based on compliance
with the law and norms of anti-corruption
and business ethics

Respect for all people, regardless of origin,
social, official and property status, gender,
race, nationality, language, attitude to religion,
political views, place of residence, gender,
nationality and cultural affiliation or any other
circumstances

Compliance with these principles guarantees not only the effective operation of the Company in the present, but also its

sustainable developmentin the future.

HUMAN RIGHTS

We recognise and comply with international framework
agreements on humanrights, in particular the Universal
Declaration of Human Rights, the Core Conventions

of the International Labour Organization and the United
Nations Guiding Principles on Business and Human Rights.

Human rights are a core value of the Company, both
ininternal interactions with the Company’s employees
andinthe course of cooperation with all external
stakeholders. Altynalmas is based on the principles of respect
for human rights in the development of internal documents,
standards and external agreements, and human rights are an
important factorin compiling risk registers.
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Altynalmasis aware of its obligations and does not allow
employees to belimitedin labour rights and freedoms, to have
any advantages depending on gender, race, nationality,
language, origin, property, family, social and official status,
age, place of residence, religion, beliefs, membership or non-
affiliation to public associations or any social groups, as well
as on other circumstances not related to the professional
qualities of an employee.

Inaddition, in 2022 we plan to formalise our commitment
and develop a corporate human rights policy.

Employees wellbeing

CONFLICT OF INTEREST

One of the fundamental principles of the Company in the area
of sustainable developmentis the prevention of conflicts

of interest. Officials and employees of the Company

inthe course of performing their functional duties are
obliged to put the interests of the Company above private
ones and should not be guided by personal interests

and other benefits when making decisions. For the purposes
of forming a unified system for managing real and potential
conflicts of interest and mitigating the risks of decision-
making by officials and employees of the Company

under the influence of private interests and connections,
the Management Board of the Company approved

the Conflicts of Interest Management Policy for employees
and officials.

The Company has established the main principles

for managing conflicts of interest:

e Mandatory disclosure of actual or potential conflicts
of interest, or even the appearance of such a conflict;

e Individual consideration, assessment of the severity of risks
for the Company of each conflict of interest and settlement
of each case of conflict of interest;

o Confidentiality of the conflict of interest disclosure
and settlement process;

¢ Observance of the balance of interests of the Company
and her employees, officials in settlement of conflicts
of interest;

» Protection of anemployee from prosecution in connection
with a conflict of interest, which was disclosed in a timely
manner by thisemployee.

Environmental stewardship

About the Report » PN

Each business unit of the Company keeps a register
of Conflicts of Interest, in which all statements of conflicts
of interest are recorded. The Company’s Compliance Officer
maintains and updates the register. Based on the applications
received, the Compliance Service analyses the existence
of areal or potential conflict of interest and, based
on theresults, the immediate supervisor (in some cases based
on the decision of the Board of Directors of the Company)
takes the following measures to settle the conflict of interest:
e Restriction of the official’'s access to specificinformation
of the Company that may be relevant to the private interests
of this official;
o Voluntary refusal of the official or his/her removal
(permanently or temporarily) from participation
inthe discussion and decision-making process onissues that
are or may be influenced by a conflict of interest;
o Official’s refusal from his self interest, giving rise
to a conflict with the interests of the Company.

During the reporting period, the Compliance Service did not
register appeals on actual or potential conflicts of interest.

Also, the Conflict of Interest Management Policy regulates
the procedure for giving and receiving gifts and hospitality,
which provides for requirements to prevent a conflict

of interestin the course of these actions. The process

of giving and receiving gifts in the Company is carried
outinaccordance with the legislative requirements

of the Republic of Kazakhstan.
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Altynalmas understands the need to continuously monitor
possible violations of the Company’s principles in the area
of corporate ethics, combating corruption and respect
for human rights. In this regard, the Company has a special
hotline at the level of all business units and professional
services, whichis an effective communication channel
forinternal and external stakeholders. The main purpose
of the hotlineis to identify and prevent violations that
may adversely affect the Company’s reputation, as well

as toreceive and analyse enquiries from stakeholders
ontheissues of human rights and business ethics.

The Company carefully analyses each enquiry and strives

to provide the applicant with an appropriate response.

The methodology for handling enquiries is set out

inthe Policy for the Organisation and Operation of the Ethics
Hotline. Besides, in addition to information channels

inthe business units, there are communication channels

at the head office that can be used by all stakeholders.

The Company has entered into a Hotline Service Agreement
with anindependent external organisation to ensure
confidentiality. This hotline applies to the entire Group
(subsidiaries and projects). Enquiries through the hotline

are accepted both onananonymous and open basis and are
processed inthree languages. Allincoming enquiries

to the hotline are sent to the Compliance Service and further
processed by them, if necessary, the enquiries are redirected
to the appropriate departments. The functions of the hotline
are fully automated, which means that there are no operators
in this process, and all information received is recorded

Statistics of hotline calls

® Non-anonymous
® Anonymous
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Our sustainable development approach

ina system, the servers of which are located abroad.
The processing time for enquiries received is three months.

The hotline makes it possible to confidentially report
incidents or alleged facts of corruption, fraud, discrimination,
as well as other violations of the legislation of the Republic

of Kazakhstan, ethical standards or the Code of Corporate
Ethics of Altynalmas by any person.

The Compliance Service regularly informs the Board

of Directors about the Company’s activities in the area

of compliance, adherence to the principles of corporate
ethics and anti-corruption measures. Thus, on an annual basis,
the Board of Directors submits areport on the activities

of the Compliance Service and statistics of received

and processed enquiries for consideration. Also, since 2016
the Company has been disclosing the report to the Financial
Monitoring Agency of the Republic of Kazakhstan.

No enquiries on environmental issues were received
inthereporting year.

8
‘ ® Confirmed
GJ ® Uncorfirmed
21

Contribution to the socio-economic development

Employees wellbeing

COMPLIANCE TRAINING

For the purpose of enhancing compliance practices further,
the company began to emphasize compliance training
forits employees. The Compliance Service has developed
compliance-related training courses for employees. In 2021,
atraining on knowledge of the Code of Corporate Ethics
was conducted. In particular, within training on the Code

of Corporate Ethics, the issues of combating corruption
andfraud are given special consideration. Also an automated
learning process that monitors training was developed.
These courses are applicable to both the central office

and the subsidiaries. Incompletion of the required training
will resultin disciplinary action. In 2021, all employees
completed training on automation.

Environmental stewardship
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In November 2021, the online training on the Code
of Corporate Ethics was held for employees. Below are
training completion statistics.

Project name % of completion
Head Office 95%
Pustynnoye 100%
Aksu Quartz Hills 95%
Akbakai 100%
Aksu-2 90%
Zholymbet 100%

Inthe reporting year, 2 representatives of the Compliance
Service (managing Director and compliance Officer) received
international ICA (International Compliance Association)
certificates. This yearitis planned to ensure that the rest

of the employees of the Compliance Service pass this
certification. Itis also planned to train the Company’s

employees on compliance and issue them internal certificates.

The Company does not support the political activities of any
persons and does not finance the activities of political parties
andindividuals.

Plans for 2022:

e Toarrange AML/CFT training for responsible persons
of the Company’s group, in connection with changes
inthe legislation of the Republic of Kazakhstan;

¢ TodevelopaHuman Rights Policy;

¢ Toimprove anenvironmental legislation;

To develop and update internal documents in terms

of compliance control;

To develop aregister of legislative requirementsin the area
of environmental protection;

To assess key business processes of the Company

for exposure to compliancerisk, risks of corruption, fraud,
conflict of interest, development and implementation

of amethodology for assessing the level of risks inherent
within the Company’s activities;

To build amanagement reporting system, internal
procedures for managing risks and maintaining

the effectiveness of internal control systems;
Toimplement a plan foridentifying and minimising
environmental risks;

Toimplement a universal automated Declaration

of Conflict of Interest.
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Risk Management

Highlights:

375 employees 677 9 business units

trained by the Risk Management Service identified risks for 2021 Risk management training conducted
in 2021

Our guiding documents:

e Risk Management Policy; ¢ Risk management plan for projects;
e Regulation on Risk Management Committee; ¢ |International standard ISO 31000:2018;
e Regulation on Risk Management Service; e Law of the Republic of Kazakhstan “On Joint Stock

e Regulation on Top Management Team;
e Enterprise Risk Management Procedure;

Companies” dated 13 May 2013 No. 415-Il.

The hierarchy of the Company’s internal documents in risk management areais as follows.
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ALTYNALMAS RISK MANAGEMENT AND BUSINESS CONTINUITY SYSTEM DIAGRAM

RISK
MANAGEMENT

Risk management

REGULATIONS ON THE RISK CONTINUITY
MANAGEMENT SERVICE
OF ALTYNALMAS

BUSINESS

Altynalmas Business

policy

Altynalmas risk management
procedure

Altynalmas Risk
Management Plan

Regulations on Altynalmas
Risk Management
Committee

Regulations on Altynalmas

Senior Management Group

Continuity Management Policy

Altynalmas Business Continuity
Management Procedure

Procurement

I

1

1

r strategy analysis
form

List of Altynalmas Senior
Management Group

. Business Impact
> Analysis

Altynalmas risk register with
action plan

Minutes
of the meeting
of the Risk
Management
Committee

Altynalmas Incident

oif e rEeding Management Plan

of the Senior
Management

Group

Altynalmas Business

-

Internal documents pending approval

— Internal documents under development
:) No internal documents

Inits activities, the Risk Management Service is guided

by the provisions established in the ISO 31000:2018.

On aquarterly basis, the Risk Management Service submits
activity reports for consideration to the Risk Management
Committee, which state both production risks and risks

of strategic, economic, environmental and social nature.

With the appointment of a new directorin 2021, changes
were made to the Risk Management Service’s activities:
the organizational structure was updated, updated internal
risk management documents were approved, and new risk
management approaches were determined.

In 2018, the Risk Management Service developed and in 2021
updated the Enterprise Risk Management Policy (ERM)

Continuity Plan

’( Disaster recovery plan )/

—>» Levellinternal documents

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
. 1
Minutes !
1)
1
1
1
1
1
1
1
:
.
1
1
1
1
1
1
:
\

————— ¥ Level 2internal documents

-------- ¥ Level 3internal documents

and the concept, which establishes the general mechanisms
and requirements for risk management. The expected ERM
resultis that the Company understands and manages its risks
effectively and efficiently to achieve business goals, expected
results and operations. Risk management processes apply

to all subsidiaries, departments and projects of Altynalmas
and should work in accordance with the developed concept.
Risk management procedures are divided into 2 levels,
whichinclude the development of internal documents

and the conduct of training events, as well as the practical
implementation of the developed procedures. The risk
assessment is established in accordance with the scale from
the minimum (acceptable) to the extreme (unacceptable)
level of risk.
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At the production mines, seconded risk specialists from e redzone-100risks;
the central office carry out the assessment of production e orangezone - 326 risks;
risks and perform risk management at the mines. e vyellow zone - 221risks;

e greenzone - 30 risks.

Risk registers and maps of risks at subsidiaries are developed

and approved onan annual basis. According to the Company’s The table below provides main risks and risk response
risk register, 677 risks were identified for 2021, which are measures:

categorized as followsé:

MAJOR RISKS AND RESPONSE MEASURES
GOLD PRICE AND DEMAND

Regular updates of economic analysis and product pricing assumptions;

A set of measures to maintain a conservative balance through fiscal responsibility, aimed at creating a balanced
budget and optimising costs by reducing the volume or cost of purchased materials and services so that they do
not exceed expected revenues;

Proactive Debt Management;

Cash improvements and improvements in operating performance;

Regular updates of economic analysis and product pricing assumptions.

The implementation of an operating model and adherence to technical standards, supported by operational risk
management and assurance processes;

Regular tracking and monitoring of progress in achieving the main goals;

The development and implementation of the Business Continuity Management System.

Updating and improving the integration plan;

Information meetings with local authorities about the benefits of the new structure, information sessions
for ]SC MMC KAZAKHALTYN employees, presentations on changes in working conditions,

living conditions, food conditions, remuneration and probationary period. election of representatives of the
labour collective;

Creation of a working group on integration issues;

Development of a program for the repair and maintenance of equipment and machinery of Kazakhaltyn.

Strategy for active engagement with government, regulators and other stakeholders;
Assessment of portfolio capital investments in terms of political risks and minimisation of the impact
of legislation of the Republic of Kazakhstan with an unacceptable level of risk;

Monitoring of regulatory and political developments at the state level, as well as global topics and trends
ininternational politics on an ongoing basis.

8 The calculation includes risks for the head office and the Akbakai and Pustynnoye projects
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OPERATIONAL SECURITY

All enterprises continue to implement plans to improve safety;

Effective management of critical controls needed to manage significant security risks;
Study of potentially dangerous incidents and hazards;

Implementation of a safety culture;

Management engagement and accountability;

Improvement initiatives to further improve safety performance.

Implementation of a confidential information protection system;

Implementation of internal documents governing the use and protection of personal data in a Group, on the use
of Internet resources and on the provision and control of access rights to the Company’s IS;

Training employees in the basics of information security;

Carrying out an annual check of the status of anti-virus protection, backup systems, PC and server update
systems;

Quarterly check of the state of matrices of access to IS and IR, user accounts of dismissed employees, EDS keys;
Organisation of encryption of mobile devices;

Identification of system bottlenecks and their elimination.

Active market monitoring for new potential projects;

Continuous improvement of the development strategy;

Close cooperation with government agencies on this issue;

In-depth analysis of new projects, taking into account the current state and provided historical data (geology,
hydrogeology, geomechanics, mining, metallurgy);

Preparation of a plan for the assessment of deposits and verification of resources / reserves with

the involvement of an independent consultant;

Development of the concept of subsequent monitoring and evaluation of reserves.

CIVIL UNREST IN LOCAL COMMUNITIES

The development of an educational program for local residents;
» Creation of a team to solve social problems of local communities;
»  Overview of the feedback system;

» Review and update of the external communications strategy;
Training local leaders in anti-crisis communications.

« Existence of technical standards and regulations that establish minimum requirements for the construction
and operation of industrial facilities, compliance of which is regularly checked by technical experts;

« Conducting of regular trainings on occupational safety and labour protection;

« Creating of the SANA Safety project and is successfully operating, aimed at optimising occupational safety
and labour protection;

« Conducting of technical inspections and audits to identify potential hazardous conditions;

» Conducting an additional work to assess the adequacy of controls associated with these risks to provide
adequate assurance of quality;

» Development and implementation of the Business Continuity Management System.
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Along with the top-10 risks, the Company keeps risk registers
inthe area of sustainable development - environmental,

social, managerial and strategic risks are monitored
onaregular basis. Thus, the risks of environmental impact
are takeninto accountacross all fields and projects in which
the Company operates. Also, the Company has developed
and approved measures to respond to social risks when
interacting with personnel, local communities, suppliers
and other stakeholders. The Risk Management Service

submits risk reports on a quarterly basis for consideration
by the Management Board and the Board of Directors. Thus,
the Company’s management bodies play a key active role

in managing risks in the area of sustainable development.

In 2021, the Risk Management Service conducted risk
management training for managers and ETS of the following
companies and projects.

Name Number of trained employees

JSC MMC Kazakhaltyn (office in Stepnogorsk city) 23
Kazakhaltyn Technology LLP (office in Stepnogorsk city) 16
Aksu-2 project 66
Aksu QH project 80
Zholymbet project 75
Pustynnoye project 77
Akbakai project 38
Total trained employees 375

Currently, the Risk Management Service is also implementing
the business continuity principles with the definition
of priority areas of activity and the corresponding critical
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risks of the Company. As part of this initiative, business
continuity management procedures and regulations have
been developed.

Contribution to the socio-economic development

Employees wellbeing

Environmental stewardship
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PLANS FOR 2022:

T eesonne B

e Establishment of a “Senior Management Group”.
(regulations of competencies, composition,
chairman and secretary)

e Hiring new employees in the risk management
service for Akbakai, Aksu QH, Zholymbet, Bestobe
projects

¢ Implementation and approval of Policies, processes,
procedures at the head office and projects

e Implementation of policies, processes, risk
management procedures in AAEngineering

e Development of a Risk Management Plan
at Altynalmas head office and at projects

e Development of a functional Development Strategy
for the Risk Management Service of the Company

¢ Developmentandapproval of the Business
Continuity policy, processes and procedures

="""coucaron

¢ Developmentof aninteractive online course on risk
management (video trainings, multimedia content,
verification exams after completing the online
course)

¢ Trainings on risk management, business continuity,
setting goals in the head office and projects

PROCESSES

¢ Development of the information page of the Risk
Management Service for the corporate portal
SharePoint

o Update (modification) of the Risk Register with
the addition of infographics (for subsequent
submission to the Risk Committee of the Board
of Directors)

e Collection of “lessons learned”, filling out
questionnaires on “lessons learned”

e Development (implementation) of the integrated
Risk Management system

¢ Implementation of risk managementin