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Oo0mag yacto

Hacrosimuii Koneke xoprioparusnoro ympasieHuss AO [1b «Anbda-bank» (manee - Konekc)
SBIJIIETCA CBOJIOM IpaBwil U pekoMeHpauuid, kotopbiM AO JIb «Anbda-bank» (nanee — bank)
CIIeyeT B MPOIECCE CBOEH IEATENbHOCTH, I 0OECTIedeHHsI BBICOKOTO YPOBHS JIETIOBOM ITHKU B
OTHOIIEHUSIX BHYTpU baHKa ¥ ¢ ApyruMH y4acTHUKaMU PBIHKA.

Kozekc cocraBieH ¢ y4eTOM CYLIECTBYIOIIETO MEXIyHapOJHOIO OIbITa B 00JacTu
KOPIIOPATUBHOTO  yIPABIIEHHsI, MPHHIUIOB KOPIIOPATUBHOTO YIPABIEHHS, pa3padOTaHHBIX
Opranuzanueil SKOHOMHUYECKOTo coTpynHudectBa u pasButuga (ODCP), a Taxke Ha OCHOBE
PexomeHmanmii 1Mo NPUMEHEHWIO TPUHIIMIIOB KOPIOPATUBHOTO YIIPABJICHUS Ka3aXCTAaHCKUMHU
aKIMOHEPHBIMU OOIIECTBaMH, YTBEP)KICHHBIX pELIEHHEM OKCIEPTHOrO COBETa IO BOIIPOCaM
ppiHKa 1eHHbIX Oymar npu HanwmonaneHom banke Pecnybnuku Kaszaxcran ot 24 centsops 2002
rojia, mpotokos Ne 19.

Konekc pa3paboTtan B COOTBETCTBMM ¢ TpeOOBaHMSIMM 3aKoHOJaTenbcTBa PecnyOnuku
Kazaxcran, a Takxke c yuderom, pasBuBaromieiicas B KaszaxcraHe NpakTUKU KOPHOPATUBHOTO
MOBEICHUS, ITUUECKUX HOPM, KOHKPETHBIX OTPEOHOCTEN U yCIOBUH JIEATEIBHOCTH KOMIIAaHUI Ha
PBIHKE KaluTaJloOB, HA TEKYILEM JTale UX pa3BUTHSL.

[lon  KOpPHOpaTMBHBIM  YIOPABJIEHHMEM  IIOHUMAETCA  COBOKYNHOCTb  IIPOILIECCOB,
o0OecrieunBarOINX YIPaBJIECHUE U KOHTPOJIb 3a JIeATEIbHOCThIO0 baHKka W BKIIOYAIOMIMX OTHOLLIEHUS
Mexay akuuoHepamu, CoBerom J[lupektopoB, I[lpaBienuem, uHbIMM opraHamu baHka u
3aMHTEPECOBAHHBIMM JIMIIAMH, B HHTEPECAX AKMOHEPOB.

bank paccmaTpuBaeT KOpIOpaTUBHOE YIpPaBIEHUE, KaK CPEJICTBO MOBbIIEHUS 3()(HEKTUBHOCTH
CBOCH JICATEILHOCTH, YKPEIIJICHHUS PEITyTalliy M CHIDKEHUS 3aTpaT Ha IpUBJICYCHHUE KanuTana. bank
paccMaTpuBaeT HAUICKAIIYI0 CHCTEMY KOPIIOPATUBHOTO YIIPABJICHWS, KaK CBOM BKJIal B
oOecrnieueHrne BepXxoBeHCTBA 3akoHa B PecriyOnuke Kazaxcran u ¢akrop, onpenensomuii ero Mecto
B COBPEMEHHOM YKOHOMUKE U OOIIECTBE B LIEJIOM.

bank )106pOBOJ'IBHO MNPpUHUMACT U CICAYCT IMOJOXCHUAM HACTOAIICTO KOHGKC&, B CTPCMIJICHUHA
IOBBICUTD ITPUBJICKATCILHOCTD Bbanka I CyHIECTBYIOIUX U IMOTCHIHUAJIIBHBIX MHBECTOPOB.



I'nasa 1. IIpyHIUNBI KOPIOPATHBHOIO YIIPABJICHHUS

KoprnopatuBHoe  ympaBlleHME CTPOMTCS HAa  OCHOBE  CIPABEAJIMBOCTH, UYECTHOCTH,
OTBETCTBEHHOCTH, IOJOTYETHOCTH, IPO3PAaYHOCTH, NpOodecCHOHaIN3Ma U KOMIIETEHTHOCTH.
O¢ddexTrBHAT CTPYKTYpa KOPHOPATUBHOTO YIPABICHUS IMpEANoaraeT yBaXeHHE U COOJII0JIeHUE
IIpaB ¥ 3aKOHHBIX UHTEPECOB €r0 YYACTHUKOB, U CIIOCOOCTBYET 3 deKkTuBHOMU AesTenpHocTH baHka,
B TOM UHCJI€ POCTY aKTUBOB, CO3JJaHUI0 padOUnX MECT U MOAJIEPKaHUI0 (PMHAHCOBOM CTaOMIIBHOCTH
u npuObUIbHOCTU baHKa.

[IpyHIHNIBI KOPITOPATUBHOTO YIPABIIECHUs, U3JI0KEHHBIE B HACTOSIIEH TJIaBe, HAIPABIICHbI Ha
CO3[IJaHME JI0BEpUs B OTHOLICHUSX, BOSHUKAIOIIMX B CBSI3M C yIpaBlI€HUEM bBaHKOM, U SBISIOTCS
OCHOBOM BCEX MPABHJI U PEKOMEHIAIUH, COIepKAIINXCs B nocaeayromux riasax Kogekca, a Takxke
HOPMaMH, KOTOPBIMH HaJJICKUT PYKOBOJACTBOBATHCS MpH (HOPMHUPOBAHUH, QYHKIIMOHUPOBAHUU U
COBEPILIECHCTBOBAHUY CUCTEMBI KOPIIOPATUBHOTO yIIpaBJIeHUs baHKa.

OcHoBONOJIAralOIIIMM NPHUHIHITIaAMH KOPIOPATUBHOI'O YIIPABJICHUA ABJIAKOTCA:

* [IpuHOMI 3a0IUTHI IPAaB U HHTEPECOB aKIIMOHEPOB;

* [lpunuun >¢ddexkruBHoro ynpasneHuss bankom CoBerom  JlupekTopoB
HCIIOJIHUTENBHBIM OpraHoM - [IpaBnenuem;

* [lpuHOMOBI OPO3PAYHOCTH, CBOEBPEMEHHOCTH U OOBEKTUBHOCTH  PACKPBITUS
nH(popmMaLnu o esTenbHOCTH baHka;

®  [IpuHUMIIBI 3aKOHHOCTHU U 3TUKHU;
» [Ipunnuns! 3¢pHEKTUBHON TUBUICHIHOMN MOTUTHKH,
* [IpuHOUNBI PETYTHPOBAHUS KOPIIOPATUBHBIX KOH(IHKTOB.

CrpyKkTypa KOpPHOpPAaTHUBHOTO YIIPaBJIEHHUS COOTBETCTBYET 3aKOHOAATEIbCTBY PecmyOnuku
Kazaxcran u yeTko ompenensier paszeieHue OOS3aHHOCTEH MeXAy pPa3IMYHBIMH OpraHaMHu M
cTpykTypamu banka.

CnemoBaHMe  NPUHLUIIAM  KOPIOPATHBHOTO  yIpaBleHUs  OOECIeYMBaeT  CO3/aHUE
¢ dexTuBHOrO TOAXO0Aa JUII TPOBEACHHS OOBEKTHMBHOTO aHajIM3a JeATeIbHOCTH baHka u
MOJTYyYCHUSI COOTBETCTBYIOIIMX PEKOMEHIAIMK OT aHAJUTHUKOB, (DUHAHCOBBIX KOHCYJIHTAHTOB,
PEUTHHTOBBIX ar€HTCTB.

1.1 IIpyHIUN 321U THI IPAB U MHTEPECOB AKLMOHEPOB.
bank o0ecrieunBaeT peaan3aluio cIeIyOIMX OCHOBHBIX IIPAB aKIIHOHEPOB:

e [IpaBo BiajgeHus, MOIB30BAHUS U PACHOPSHKEHMS], IPUHAUIEKAIINMMHI UM aKLIHUSIMU;
[IpaBo ywactuss B  ympaBieHUM baHkoM B MHOpsIKe, MPEIyCMOTPEHHOM
3akoHoaTenbcTBOM PecnyOnuku Kasaxcran;

[IpaBo nosy4yeHust TMBUIICH/IOB;

[IpaBo nomnyuenust uapopmanuu o aesiTenbHocTH baHka;

[IpaBo ydacTusi u roJ0COBaHMS Ha OOIIHUX COOPAHUAX aKIMOHEPOB;

[IpaBo yuacTus B co3gaHuu u/min n30panuu opranos banka;

[IpaBo oOpamienuss B baHK ¢ NUCHbMEHHBIMU 3alpocaMH O €ro JAeATEIbHOCTU H
MOJIy4Y€HHUSI MOTUBUPOBAHHBIX OTBETOB;



e UHBIE IIpaBa, NPEIYCMOTpPEHHbIE 3aKoHoHarenbcTBOM PecnyOnmuku Kaszaxcran u
ycraBoM banka.

bank oOecneunBaer akiuoHepaM AJ(PQPEKTUBHOE Yy4yacTHE B BBIPAOOTKE U INPUHATUHU
CTpaTerMuecKux peueHuil mo ynpasieHuto bankom, Bkiiowyas HazHaueHue wieHoB CoBeTa
JIMpeKTopoB, onpe/esieHre NOopsiiKa BRIIIATHl UM BO3HATrpaXkI€HUH.

bank wuHpOpMHUpPYET aKIMOHEPOB O pe3yiabTaTax CBOECH JACSITEIHHOCTH, 3aTparuBaroIlcH,
HWHTEPECHI aKIIMOHEPOB, B MOPSIKE, TPEAYCMOTPEHHOM YCTaBOM.

bank oOecneunBaeT akIMOHEPOB JOCTOBEPHON MHpopManueil o (pUHAHCOBO-XO03SHCTBEHHON
NeSITEIbHOCTH U ee pe3yibTarax. B ToM uymcie, 3T0 KacaeTcsl CIeNOK B 00JIacTH aKLHOHEPHOTO
KanuTana (akuuii), KOTOpbIE MTOHKHBI OBITh MAaKCHMAJIbHO OOOCHOBAHHBIMU M MPO3PAYHBIMH IS
aKIuoOHepa.

Coset [lupexropoB u IIpaBnenne banka 00s13aHbpl 000CHOBBIBATH IJIAHUPYEMbIE U3MECHEHUS B
nesTenbHOCTH baHka W mMpenocTaBiIsATh KOHKPETHBIE TMEPCIICKTUBBI COXPAHEHUSI W 3allUTHI IMPaB
aKIMOHEPOB.

bank oOecnieunBaer CIIpaBCJIMBOC OTHOIICHHUE KO BCEM aKIIMOHEPAM.

1.2 Hpunuun 3¢dexruBHoro ymnpasiaenuss bankom Coerom JlupexkTopoB U
HCIOJTHUTEIbHBIM opranoM — Ilpasienuem.

A. llpunmunel gesiteibHocTH CoBera /{lupekTopos.

HestenpHocth CoBeta JIMPEKTOpPOB CTPOUTCS HaA OCHOBE MPUHIMIA MaKCUMaIbHOIO
coOJII0ICHNSI HHTEPECOB aKIMOHEPOB U HalpaBiieHa Ha MOBbIIIeHHE 3(P(HEKTUBHOCTHU JAESTENbHOCTH
banka.

Coser JlupeKTOPOB OCYLIECTBIISIET KOHTPOJIb 32 3((HEKTUBHOCTHIO IPAKTUKU KOPIIOPATHBHOTO
ynpasieHus B banke.

Coser [IupeKTopoB MpeoCTaBIsSeT aKIMOHEPaM B3BEIICHHYIO U YETKYIO OLIEHKY JOCTUTHYTBIX
pe3ysibTaTOB U NEPCIEKTHB JAesTeabHOoCcTH baHka, mocpeacTBoM OOBEKTUBHOTO MOHUTOPHHIA
COCTOSIHUSI TEKyIlllero Ou3Heca, a Takke OOecreurMBaeT MNoJiepkKaHue M (YHKIHMOHUPOBAHUE
HAJEKHOM CHUCTEMbl BHYTPEHHETO KOHTPOJIS, YIpaBICHHUS PUCKaMU U HE3aBUCHUMOIO ayJauTa, C
L[EJIbI0 COXPAHEHUs] MHBECTULNI aKIMOHEPOB U akTUBOB baHka.

CoBer IMpeKTOPOB OTCIIEKUBAET U MO BO3MOXKHOCTH YCTPaHSET MOTEHLIMAIbHbIE KOH(DIUKTHI
MHTEPECOB HAa YPOBHE JOJDKHOCTHBIX JIMII W aKIHMOHEPOB, B TOM 4YHUCIE, HEIPaBOMEpPHOE
UCIOJb30BaHUEe COOCTBEHHOCTH baHka M 3710ynoTpediieHHe MpU COBEPIIEHUM CIENIOK, B KOTOPBIX
MMEETCS 3aMHTEPECOBAHHOCTb.

CoBer [lupeKTOpoB o0OecreyrBaeT MOJHYK MPO3PAaYHOCTh CBOCH JEATEIBHOCTH Mepes
aKIHOHEPAMH.

CoBer  JlUpeKTOpOB  HECET  OTBETCTBEHHOCTb [0  PACKPBITHIO  UHpOpMauu U
MH(OPMALIMOHHOMY OCBEILEHUIO JesATenbHOCTH baHka, oOecrneunmBaeT 3alluTy, COXPaHHOCTb U
KOHQUACHIIUATHHOCTh HMH(MOpPMAIMY, SBISIIONIYIOCS OaHKOBCKOW, KOMMEPUYECKOM W HMHOU
OXpaHsIEMOM 3aKOHOM TaiHOIA.

B cocraBe CoBera auMpEeKTOPOB 00s3aTENBbHO JOJDKHBI MPUCYTCTBOBATH HE3AaBUCUMbIE
THPEKTOpA.

Cucrema oneHku paboTel U crpaBeaauBoro Bo3HarpaxiaeHuss Cosera JlupexkTopoB
o0ecreunBaeT CTUMYJIMPOBAHUE UX pabOThl B HHTepecax baHka U Bcex akIIMOHEPOB.



CoBer [lupexkTopoB pa3pabaThiBa€T MEXaHM3MBI OIICHKH CBOCH JEATEIHOCTH W PalOThHI
OTAEIBHBIX JUPEKTOPOB, OMPEACTSCT U PEryasipHO IEePEeCMaTPUBACT METOIbl M KPUTEPUU IS
oneHkn AestenbHOCcTH 4ieHOB CoBeta [upextopoB u IlpaBnenus banka, a Takke OCyIIEeCTBIISIET
KOHTPOJIb HAJT AeATEeNbHOCTHIO [IpaBnenusi.

b. HpI/IHIII/Il'lbI ACATECJIbHOCTH UCITOJTHUTEJIBHOI'0 OpraHa - HpaBJIeHI/Iﬂ banka.

[IpaBnenue — KOJUIETMAJIbHBIA HWCIOJHUTEIBHBI OpraH, OCYIIECTBISIOIMMI TEKyllee
PYKOBOJICTBO JI€ATEIbHOCThIO baHka, B COOTBETCTBUUM C TpeOOBAaHUSMHU 3aKOHOJATEIbCTBA
PecniyOnuku Kazaxcran u ycraBom banka.

HestenpHocTh [lpaBieHust CTpOUTCS HA OCHOBE MPUHLUIA MAKCHUMaJIbHOTO COOJIOJCHUS
WHTEPECOB AKIIMOHEPOB M TOJHOCTHIO MOJOTUYETHA pemeHusiMm OOmero coOpaHusi aKIMOHEPOB
banka u Coeta Jlupektopos.

B. HpI/IHIII/Il'lbI JesATeJbHOCTH JOJIKHOCTHBIX Jull banka.

JlomxHOCTHBIE JMlla baHKa BBIMOIHSIOT BO3JIOKEHHBIE HA HUX 00SI3aHHOCTU J100pOCOBECTHO U
HCIOJIb3YIOT CIIOCOOBI, KOTOpble B HauWOOJbIIEH CTENEHUW OTpaKaloT HHTepechl baHka u
aKI[MOHEPOB.

JlomxkHOCTHBIC JTUIa baHKa HE TOMYCKAIT MCIOIL30BaHUE UMYIeCTBa baHka B IPOTHBOPEUNH
¢ yctaBoM, pereHusimu Oomero cobpanus akimoHepoB U CoBera JMpeKTOpPOB, a TaKKe B TUUHBIX
EJISX.

JIOJKHOCTHBIE  JIMIa  00ECHEeYMBAIOT LIEJOCTHOCTh CHCTEM OyXrajaTepckoro ydera H
(UHAHCOBOW OTUETHOCTH, BKJIIOYasl POBEACHNE HE3aBUCUMOTI0O ayIUTa.

JIOJDKHOCTHBIE  JIMIIa KOHTPOJIUPYIOT PACKPBITHE U TpeAoCTaBieHHE HWHHOPMAIMH O
NesTeNbHOCTH baHka, B COOTBETCTBUU ¢ TpeOoBaHMsIMU 3aKoHOAaTenbcTBa PeciyOnuku Kazaxcraw,
a TakKe coOIr01at0T KOH(GUIEHIINATFHOCTh MH(MOPMAIINH O JesTeIbHOCTH banka.

1.3  IIpuHUMOBI NPO3PAYHOCTH, CBOEBPEMEHHOCTH M O0bEeKTHBHOCTH PACKPBITHS
uHopMmanum o AesaTenbHocTH banka.

A. UndopmarnmonHas OTKPBITOCTh NMPU3BaHA 00ECIEYUTh MAaKCUMAJIbHYI0O 000CHOBAHHOCTDh U
MPO3PAvYHOCTh yIpaBJICHHUS baHKkoM.

Nudopmanmionnasi oTKpeITOCTh baHKka CTpoWTCS B pamMKax COOIIOACHUS 3aKOHOATEIbHBIX
TpeboBaHU 0 OAHKOBCKOW, KOMMEPYECKON U MHOM, OXpaHAEMOU 3aKOHOM TailHBI.

AKITMOHED WM TOTCHIUAIbHBIA HHBECTOP JOKHBI HUMETh BO3MOYKHOCTH CBOOOIHOTO H
HEOOpEeMEHUTENbHO JocTyna K uHpopManmu o banke, HeoOXomumMoW IS MPUHSITHS
COOTBETCTBYIOIIETO PELICHHUS.

bank cBOeBpeMEHHO pacKkpbiBaeT HHQPOpPMANMIO OO0 OCHOBHBIX pe3yJbTaTax, IUIaHAX U
MEPCIEKTUBAX CBOEH NIESITEIBHOCTH, KOTOpPAs MOKET CYIIECTBEHHO MOBJIMATH HA UMYIIECTBEHHbBIC
Y WHBIE TIpaBa aKIIMOHEPOB M MHBECTOPOB, & TAK)K€ CBOCBPEMEHHO U B MOJHOM O0bEMeE, OTBEUAET
Ha 3aIpOChl AKIHOHEPOB.

bank perymspHo mnpemoctaBisier HWHGOPMALMIO O KOPIMOPATUBHBIX COOBITUAX B CBOCH
NESTETPHOCTH, W B TO K€ BPEMS CJIENYeT CTPOTHMM M HAJEKHBIM MEXaHM3MaM PACKPBITHS |
KOHQUACHIIMATHPHOCTH HUH(POpPMALMU, SBIAIOMICHCS OaHKOBCKOM, KOMMEPYECKOW © HWHOU
OXpaHsIEMOM 3aKOHOM TaiHOI.



b. Ilpouemypsl u mpaBwia BeaeHUs (UHAHCOBOM OTYETHOCTH W ayJuTa HAMpaBIICHBl Ha
obecrieueHne TOBEPHS CO CTOPOHBI aKIIMOHEPOB M HHBECTOPOB K JieaTeNbHOCTH banka.

Benenune ¢uHaHCOBOII OTYETHOCTM U MPOBEACHUE ayauTa CTPOUTCS HA CIEAYIOLIUX
MPUHIUIAX:

= [lonHOTa M JOCTOBEPHOCTH;

* Henpens3saTocTh U HE3aBUCHUMOCTD;

= JIpodeccrnonanusm u KOMIETEHTHOCTD;
= PerynspHocTh ¥ 3 PEKTUBHOCTbD.

[IpaBnenue baHka HeceT OTBETCTBEHHOCTH 3a IMOJIHOTY M JTOCTOBEPHOCTH IPEIOCTABIIAEMOI
(rHaHCOBOW MH(DOpPMAIIUH.

CoBer [lupeKTOpoB pa3rpaHUYMBAET KOMIIETEHIMIO OPraHOB M JIML, B 3aBUCUMOCTU OT HUX
OTHOIIEHMSI K TpolieccaM pa3pabOTKU, YTBEPXKICHMS, IPUMEHEHUS U OLEHKU CUCTEMBI
BHYTPEHHETO KOHTPOJISL.

1.4 IIpuHUUNBI 3aKOHHOCTH M 3TUKH.

bank neiicTByer B CTpOrOM COOTBETCTBHHM C 3aKOHOAaTenbcTBOM PecnyOmmku Kazaxcras,
OOIIECTIPUHATHIMU TPUHIIMIIAMHU JIEJIOBOM STUKM M BHYTPEHHHMH JOKyMEHTamMu. BHyTpeHHue
NOKyMeHThl banka pa3pabaTbiBalOTCsl HA OCHOBE TPEOOBAHMI 3aKOHOJATENBCTBA, a TAKXKE HOPM
KOPIMOPATHUBHOM U JIEJIOBOM ATUKH.

OtHomeHus: Mexay akuumonepamu, wieHamu CoBera mupektopoB u IlpaBnenmem banka
CTPOSITCS HAa B3AUMHOM JIOBEPHU U YBAXKEHUU.

1.5 HpuHuuns! 3¢pGeKTHBHOM TUBUACHIHON MOJUTHKH.

JuBunenanas moiuThka banka oOecneunBaeT MPO3PAYHOCTh MEXaHW3Ma OIpeaeNCHUs
pasMepa TMBHICHIOB Y TIOPSIKA UX BBITIIATHI.

JII/IBI/I)IGHI[H&SI IMOJIMTHUKA PACKPBIBACT MEXAHHU3MbI OIIPEACIICHUSA YaCTU 10X0A4, HAITPABJIAEMOTI'0O
Ha BBIIJIATY JUBUACHAOB, YCIIOBHA MX BBIIIJIATHI, IIOPAAO0OK pacucTa pasMepa AMBUACHOIOB, ITOPAIO0K
BBIIUIATEI AUBUACHAOB, B TOM YUCJIC CPOKH, MCCTO U q)OpMy HX BBIIIJIATHI.

Brimnata DUBUACHAOB CTPOUTCS HA JOCTOBEPHOW HH(OpPMAIMKM O HAIMYUM YCIOBUU IS
HA4YUCJICHUS W BBITUIATHI JUBUJICHIOB HA OCHOBE PEAIbHOTO COCTOsIHMS On3Heca banka.

1.6 IIpyHUUNBI PeryJMpoOBaHUs KOPIOPATHBHBIX KOH(JIUKTOB.

Unensl CoBeta nupektopoB u [IpaBienus, paBHO Kak U paboTHUKM baHka, BBINOIHSAIOT CBOU
npodeccuoHanbHbie  (PYHKIMU  JOOPOCOBECTHO W  pa3yMHO C JIOJDKHOM  3a00TOM U
OCMOTPUTEIBHOCTBIO B MHTepecax baHka u akuuoHepoB, uzderas KOHQUUKTa MHTEpecoB. OHU
o0ecrieunBarOT IOJHOE COOTBETCTBUE CBOEH JAEATENbHOCTH TpeOOBaHUSIM 3aKOHOJATENbCTBA,
HOopMaM Hacrosiero Kojekca, a Takke 3THUYECKUM CTaHAapTaM U OOUIEHPUHATHIM HOPMaM
JIEJIOBOU ITUKH.

B ciygae BO3HHMKHOBEHHUSI KOPIIOPATHBHBIX KOH(IMKTOB, YJACTHUKH H3BICKUBAIOT MYTH HX
pelieHus: myTeM MePEroBOpoB B Mesax odecrieueHus 3p(HEeKTUBHON 3alIUThI, KaK MpaB aKIMOHEPA,
TaK U JIe70BOM penyranuu baHka.



I'nasa 2. Oo0u1ee coOpanne aKLIHOHEPOB

Opranuzanus 1 nopsiok nposeaeHus: O0uiero coopanus aKIIMOHEPOB JIOJKHBI YIOBIETBOPATH
CJIEYIOIUM TpeOOBaHUSM:

2.1
2.1.1

2.1.2

* CnopaBeyIMBOE U PAaBHOTIPABHOE OTHOIIICHHE KO BCEM aKI[HOHEPaM;

= JloctynHocTh yyacTtus Ha O01ieM coOpaHum s BCEX aKIIUOHEPOB;

= [IpenocraBieHne MakKCUMaJIbHOM OpraHU3aMOHHON M OTYETHON UHPOPMAIIIH;
= JIpocroTa u mpo3pavyHOCTh npoBeaeHuss O0mero coopaHus akKIMOHEPOB.

Opranu3auus nposeaenns Oouiero coopanusi aKHOHEPOB.

Cpox yBemomiieHus: 0 co3biBe OOmero coOpanusi A0MKEH OBITh JOCTATOYHBIM JJIsi TOTO,
4TOOBI AKIII/IOHCp HUMEJI BO3MOKHOCTh JJIsI M3YUCHUA MOpAAKA NPOBCACHHUA U MAaTCPUAJIOB
MPEJCTOSIIEero coOpaHMs, TOJArOTOBKM HMHTEPECYIOLUIMX BOIPOCOB U  BBIPAOOTKU
cOOCTBEHHOM MMO3UIIMHU IO BOIIPOCAM MOBECTKH JHSI.

Wudopmanuss u mMarepualibl, NpPeJOCTaBlseMble aKIMOHEpaM [0 IPOBEICHHUS O0OILero
coOpaHMs, a TaKKe MOPSIOK €€ MPEeNOCTABJICHUS JOJDKHBI 00€CIeYnTh MaKCHUMAJIbHO
[IOJIHOE TPEACTaBIEHUE O CYTH OOCYXXJaeMbIX BOIPOCOB, IOJIyYeHHE OTBETOB Ha BCE
MHTEPECYIOIIHNE BOMPOCH M BO3MOKHOCTh MPHUHATh 0OOCHOBAHHBIE PEILIEHUS MO0 BOIIPOCaM
MTOBECTKU JHSL.

Crnoco6sl  mHbOpMHUpOBaHHS O co3biBe OOmero coOpaHus OJDKHBI 00ECTICUYUTH
CBOECBPEMEHHOE OTOBEIICHUE BCEX aKIMOHEPOB. [Ipy HEOOXOOMMOCTH IyOIMPYIOTCS Kak
caMoO OTIOBEIICHUE, TaK M HCIOJB3YIOTCS pa3Hble CHOcOoObl OmoBemeHWs. B memsx
OJHOBPEMEHHOT'O MPCACTABICHUSA I/IH(l)OpMaHI/II/I BCEM aKOMOHEpaM O ACATCIIBHOCTH BaHKa,
st oOecrieueHusl paBHOTO K HUM OTHONICHWs, o0IIee coOpaHHe aKIMOHEPOB OIMpPENeIsieT
CPEICTBO MaccOBOM MH(QOPMAIIHH.

Bce AKIIUOHEPBI JOJUKHBI HMMETH BO3MOXKHOCTH O3HAKOMJICHUA CO CIIMCKOM JIMI,
ydacTByrOmux B pabotre OOmiero coOpanus. [Iporiecc 03HaAKOMJIEHUS CO CIIMCKOM JIHII,
MMEIOIINX MPAaBO Ha ydacThe W MoaydeHue MarepuanoB OOmiero coOpanusi M0DKEH ObITh
IMPOCTBIM H HCO6pCMCHI/ITeJ'H)HI)IM AJI1 BCEX aKIMOHEPOB. Crmcok AKIMUOHCPOB, NMCIOIIUX
NpaBO TPUHUMATh y4acTHe B paboTe oOmero coOpaHusi aKIHOHEPOB, COCTABIIACTCS
pErucTpaTopoM Ha OCHOBE JIaHHBIX peecTpa aepkarenel akuuii banka.

NudopmanmionHpie MaTepuaibl, pacnpocTpaHseMble Tpu noArotoBke OOmiero coOpaHwus,
JOJKHBI OBITh CHCTEMATU3UPOBAHBI [0 OTHOUIEHMIO K MoBecTke OOmero coOpaHus.
JlokeH OBITh YCTAHOBJIGH MAaKCHUMAIbHO TPOCTOW M HEOOPEMEHHTEIBHBIA TOPSIOK
MOJTyYCHHUS WIIA O3HAKOMIICHHS C STUMH MaTepraIaMu.

Kpome wundopmanum, mnpegycMoTpeHHOHN 3akoHoAatenbcTBoM PecnyOnmumku Kazaxcraw,
ygacTHUKaM OO011ero coopanust akiiuOHEPOB MPEAOCTABIIAIOTCS JOTOTHUTEIBHBIC CBEACHUS
0 IJIaHaX, JJOCTWKCHUSX U IMpoliieMax JesaTelbHoCTH baHka.

[Ipomecc paccMoTpeHMsT W TPHUHSTHS CYIIECTBEHHBIX W3MEHEHUN B JEATEIBHOCTH U
ynpasieHnu banka Ha OOmem coOpaHuW JOJDKEH OBITH OOECredeH IOIMOTHUTEIbHBIMU
MarepuagamMu 1Mo 000CHOBAHUIO TAKMX U3MEHEHUH.

[Ipy HE0O6XOAMMOCTH aKLHMOHEpaM IMPEIOCTaBIAIOTCS aHAJUTUYECKHE HCCIEAOBAHUS U
MaTepuaisl Ipyrux OpraHu3annii o 1eaTeJbHOCTH baHka.

B cnyuae Brimrouenuss B moBecTKy mHsi OOmiero coOpaHusi BOIPOCOB O BHIOOpE HIICHOB
OpraHoB BaHKa, AKIIMOHCPaM MPCACTABIACTCA MAKCHUMAJIbHO IIO0JIHAA I/IH(bOpMaI_[I/IH 0
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2.1.10

2.1.11

2.1.12

2.2
2.2.1

222

223

224

2.2.5

2.2.6

2.2.7

2.2.8

229

KaHaugaTax Ha JaHHBIC JOJIDKHOCTH.

Bormpockl noBecTku JHS JOJDKHBI ObITh MAaKCUMaIbHO YETKUMHU M UCKIIFOYaTh BO3MOXHOCTD
Pa3IMYHOIO MX TOJKOBaHUA. V3 MOBECTKHM JHS MCKIIIOYATCS BOMPOCHI C (POPMYIUPOBKON
«Pa3sHOE», KHHOE», «IPYTHe» U T.II.

[Ipomecc rosiocoBanus Ha OOImEM coOpaHUM JOJDKEH OBITh MAaKCHMAJIbHO MPOCTHIM U
YAOOHBIM IS aKITHOHEPA.

[IpaBa akIIMOHEPOB BHOCHUTbH MPEIIOKEHUS B MOBECTKY JHS cOOpaHus, a Takke TpeOoBaTh
CO3bIBa OYEPETHOr0 WM BHeouepenHoro OOmiero coOpaHus aKIMOHEPOB JOJHKHBI OBITH
JIETKO pealiu3yeMbl, IPU UX Y€TKOM 0OOCHOBaHUU.

IIpoBenenune O01mero coopaHusi aKIIMOHEPOB.

[Topsimox mpoBenenuss OOmero coOpanust oOecreyrMBaeT BCEM aKIMOHEpPaM pPaBHYIO
BO3MO’KHOCTh pealin3alliy mpaB Ha ydactue B OOmeM coOpaHuu. AKIIMOHEP MMEET IPaBo
ydgacTBoBaTh B OOmeM coOpaHWMU aKIMOHEPOB M TOJOCOBATh IO pPaccMaTpUBAEMbIM
BOTPOCaM  JIMYHO WJIM 4Yepe3 CBOEro MPEACTAaBUTENs, C Y4eTOM TpeOoBaHUI
3akoHoJarenscTBa Pecniyonuku Kazaxcran.

Pernament paGotbr OOwiero coOpaHusi M0JKEH OBITh MOCTPOEH HAa OCHOBE pa3yMHOMU
AOCTATOYHOCTH MW BO3MOXHOCTH HIHMPOKOIo 06CY)K}1€HI/I$[ BOIIPOCOB IIOBCCTKHU JHA H
MPUHATHS 000CHOBAaHHBIX PELICHUN MO HUM.

BripaOaTbiBaeTcs 4eTKHI perjaMeHT BBICTYIUIEHUM Ui OTYETOB JOJDKHOCTHBIX Jul] banka
U aKIIUOHEPOB.

3HaunmocTh O01Iero coOpanus B KU3HENCATSILHOCTH baHka moapazymeBaeT 00s3aTeibHOe
y4acTHe JIML, y4aCTBYIOIIHNX B YIIPABJICHUH BaHKOM M KOHTpOJIE HAZl €r0 JIEATEIbHOCThIO. B
ciydyae OOOCHOBAHHOTO OTCYTCTBHSl JAaHHBIX JIMI[, HEOOXOJWMO TIPUCYTCTBHE WX
3aMeCTUTENEH U/UIn JIMI, KOMIICTCHTHLIX B 3TUX BOIIpOCax.

BperI perucTpaivi JOJI2KHO OLITH JOCTAaTOYHBIM 1JIs1 TOTO, 4TOOBI BCE YYaCTHUKHU MOTI'JIN
3apCruCTprupPOBaATHCH. PGKOMGH)IyeTCSI HC OrpaHM4YuMBaTb BPEMs PErucTpayvu HadaloM
pabotel OOmiero coOpaHusi aKIHMOHEPOB, T.€. YYaCTHUKH, MPHUOBIBIIME TIOCIE Hadasa
O61ero coOpaHusi akKIIMOHEPOB JOJDKHBI OBITh BKIIIOUEHBI B JajbHEHIIYI0 paboty OOuiero
cobpaHnus.

[Ipenacenarens OOmero coOpaHus TODKEH CTPEMHTBCS K TOMY, YTOOBI aKIIMOHEPHI
MTOJTYYHJIM OTBETHI Ha BCE CYIIECTBEHHBIE BOMPOCH HETTOCPEACTBEHHO Ha O0mem coOpaHuu.
Ecnu ciio>xHOCTH BOoIpoca He MO3BOJISIET OTBETHTH HA HETO HE3aMEeUTUTENILHO, JIUIO (JIHIA),
KOTOpPOMY OHH 3aJdaHbl, IPCAOCTABJIAACT IMMCbMCHHBIC OTBCTHI HAa 3aJaHHBIC BOIIPOCHI B
KpaTyaiiime Cpoku nocie 3apepiienust O0miero coopanus.

Bei6opel B CoBer [lupekTopoB M HHbIe Opranbl baHka AOKHBI OBITH MaKCHMalbHO
MPO3payHbIMU U 0OOCHOBAHHBIMH.

[Iponieqypa cbGopa u mojacyeTa TOJOCOB JODKHA OBITh MAaKCHMAalbHO MPOCTOM U
npozpaquﬁ, AKIMUOHCPBI JOJIKHBI OBLITH YAOCTOBCPCHLBI B HCKIHOYCHHU BO3MOXHOCTHU
KaKoro-In00 UCKaKEHUsI pe3yJIbTaTOB TOJI0COBAHMS.

Jlata u Bpems npoBeaeHust O0mero coOpanust akIIMOHEPOB OIMPEIEIIIOTCS TAaKUM 00pa3oM,
4TOOBI B C06paHI/H/I MOTJIO IIPUHATH Y4YacCTHUC HanOOJIbIIIEE KOJINYECTBO JI, HMMCHOIIMX
mpaBo B HeM ydacTBoBaTh. OOmiee coOpaHHEe MPOBOIUTCS TIO MECTY HAXOXKICHUS
WCTIOJTHUTEIHHOTO OpraHa.



3.1

3.1.1

3.1.3

3.1.4

3.2
3.2.1

322

323

I'nasa 3. Coset /lupexTopoB banka.
Komnerenunus CoBera /IlupexkTopos.

CoBet [IupekTopoB 00O€CIeUrMBACT peaTH3allMi0 UHTEPECOB W 3aIIUTy MPaB aKIMOHEPOB
banka.

CoBer J[lupekTopoB ompezenseT MNPUOPUTETHbIE HampaBieHUs pa3Butus banka u
YCTaHABIMBAECT OCHOBHBIE OPUEHTUPBI JEATEIbHOCTM baHka Ha  JOJTOCPOYHYIO
IIEPCIEKTHBY.

CoBer [lupeKkTOpoB MNpPOU3BOIUT OOBEKTHBHYIO OLEHKY CJIEIOBAaHUS, YTBEP)KIECHHBIM
[IPUOPUTETHBIM HAIPABJICHUSAM, C YYETOM DPBIHOYHOM CUTyaluu, (PUHAHCOBOTO COCTOSHUS
banka u npyrux ¢pakTopoB, OKa3bIBaIOUINX BIMSHUE HA €r0 JAEATEIbHOCTb.

K xommierentiuu CoBeta JIUpEeKTOPOB OTHOCUTCS:

ompenenenue cocraBa IIpaBneHus, a yCJIOBUM OIUIaThl TPyAa M NPEMUPOBAHMS
[Ipencenarens u wienos IIpaBnenus banka;

OIIpeJIeIEHNE CcOCTaBa CIy»KObl BHYTPEHHEIO ay[MTa, a TaKKe YCIOBHMH OIUIATHI TpyJa U
MIpeMHUPOBaHUs paOOTHUKOB CIyKObl BHyTpEHHET0 aynuTa baHka;

IIPHUHATHUC peIHCHI/Iﬁ 0 3aKIIIOYCHHU KPYIIHBIX COCJIOK banka u CICIIOK, B OTHOIIICHHU
KOTOPBIX UMCCTCA 3aMHTCPCCOBAHHOCTD,

VTBEp)KJCHHEC BHYTPCHHHX Mpoleayp baHka 1O yIpaBlIeHUIO PHUCKaMH, 00eCIeYCHHE
cobOmoieHnst, a TaKke aHanu3 d(P(PEKTUBHOCTH U COBEPIICHCTBOBAHUE TAKUX IMPOIETYP.
[Ipu TOM nMaHHBIC MPOICAYPHI MPEAYCMATPUBAOT CBOEBpeMeHHOEe yBenomiieHne CoBera
JII/IPCKTOPOB O CYHICCTBCHHBLIX HEAOCTATKaX B CUCTCMC YIIPAaBJICHUS PUCKAMM.

YTBEP)KJICHUE JIOKYMEHTOB, pPETYJUPYIOIIUX BHYTPEHHIOK JESATEIbHOCTh baHka, 3a
HCKJIIOYEHHEM JOKYMEHTOB, MNpuUHUMaembix [IpaBieHueM, B LEISIX OpraHu3aluu
nesaTeabHoCcTH banka;

MPUHSATHE PEIIEHUH O CO3JaHUM U 3aKPbITUH (PUIINAIOB U IPEACTaBUTENbCTB baHka;

MHBIE BOIIPOCHI, IPETYCMOTPEHHbIE 3aKOHOAaTenbcTBOM PecniyOnuku Kazaxcran u ycraBom
banka.

®opmupoBanne coctaBa Cosera /[upeKkTopos.

[Tponeaypa nzbpanus wienoB CoBera J{MpeKTOpPOB MOJDKHA OBITH MPO3PAYHON U SICHOW NSt
Bcex akuumoHepoB. /st aTux ueneit bank cienyer pazpaboTaHHBIM MOJIOKEHHUSIM MO 0TOOPY
1 HazHaueHuto wieHoB CoBeTa J{MpeKTOpPOB, KOTOpbIE 00ECIEUNBAIOT pealin3aliio IpaB U
3alUTy UHTEPECOB BCeX akMoHepoB banka.

B Coser [upekTtopoB mpuBIEKAIOTCS MpO(decCHoHanbl C OOJBIIUM OMBITOM PadOTHI,
HMMEIOIINE TIO3UTUBHBIE TOCTIKEHHUS U PEMYTallUI0 B IEJIOBOM U (PMHAHCOBOM Cpeie.

[Ipenacenarens Cosera JlupexkTopoB opranuzyer padboty Cosera J[MpeKTOpOB, BEIET €ro
3aceaHus, a TAK)Ke OCYIECTBIISICT HHbIC (YHKIIMH, OTIPE/ICIICHHBIC ycTaBoM baHKa.
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3.2.4

3.2.5

3.3
3.3.1

332

333

3.3.4

335

3.3.6

B cocrae CoBera JIMpEeKTOPOB YHCIIO HE3aBHCHMBIX JUPEKTOPOB COOTBETCTBYET
TpeboBaHUsAM 3aKoHOAaTeNnbcTBa Pecnyommku Kazaxcran.

Unen Cosera JlupekTopoB HE BIpaBe NepeaBaTh UCIOJIHEHUE (DYHKIUMN, BO3JIOKEHHBIX Ha
HEro B COOTBETCTBHM C 3aKOHOJaTelbcTBOM PecnyOnmuku Kaszaxcran m ycraBom banka,
MHBIM JIULAM.

Opranun3anus aesateabHoctu Coera lupekTopos.

HestenpHocTh  CoBera JIMPEKTOPOB  OCHOBBIBACTCS HA MPHUHIMIIAX  PA3yMHOCTH,
3¢ (HEeKTUBHOCTH, AaKTHBHOCTH, I0OPOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTH.

3acemanns CoBetra [[UpeKTOpPOB MPOBOAATCS HMCXOAS W3 NPHUHIMIIA DPAMOHAIBHOCTH,
3¢ (GEKTUBHOCTU U PETYISIPHOCTH.

Coser JlupexkTopoB pa3padaTbiBaeT U CleAyeT BHYTPEHHUM IpOLIEIypaM MO MOATOTOBKE U
npoBeaeHuio 3acenanuii Cosera JlupextopoB baHka, COOTBETCTBYIOIIMM TpeOOBaHUSIM
3akoHojarenscTBa PecnyOnuku Kaszaxcran. OTu mpouenypsl JOJKHBI periiaMeHTHPOBaTh
BCE HEOOXOIMMBIE MapaMeTpsl JesTeIbHOCTH 3acenanusi Cosera J{upekTopos.

[IpoBenenue 3acenanuit CoBera J[MpEKTOpPOB MpeayCMaTpUBACTCS B OYHOM M 3a0YHOM
dhopme, c 060CHOBaHUEM BBIOOpPA KOHKPETHOTO Crioco0a paboThl 3aceaHusl.

Ounas ¢opma 3acenanuil 00s13aTeNIbHA IPU PACCMOTPEHUU BOIIPOCOB U MPUHATHUS PEIICHUN
10 0c000 Ba>XHBIM, KITFOUCBBIM, CTPATCTHYCCKUM PCIICHUAM 10 JCATCIBbHOCTU Bbamnxka.

st paccMoTpeHusi Hambojiee Ba)XKHBIX BOMPOCOB M TMOATOTOBKM pekomeHmaruii CoBeTy
Hupextopos, B banke coznatorcst komuteTsl CoBeTa J{MpeKTOpoB 1o Bompocam:

CTPATETMYECKOTO INIAHUPOBAHNS,
KaJIpOB U BO3HATPaXKACHUII;
BHYTPEHHETO ay/INTa;
COLIMAJIBHBIM BOIIPOCAM.

PykoBoautensmu (mpezcenaTesisiMH) BbIIEyKa3aHHBIX KOMUTETOB SIBJISIOTCS HE3aBUCHMBbIE
TUPEKTOPA.

3.3.7. Buyrpennumu nokymeHTamu baHka MoXeT ObITh MPEIyCMOTPEHO CO3JaHHE KOMHUTETOB

3.3.8.

3.4

CoBera J[lupekTtopoB mo wuHbIM BompocaM. Komurersl coctosar u3 uneHoB CoeTa
HupektopoB u skcrneptoB. CoBer JIMpEKTOPOB YTBEP)KIAET IOJIOXKEHUS O KOMHUTETaX,
YCTaHABJIMBAIOIIUX MOPSA0K pabOThl, GOPMUPOBAHUS U COCTaB KOMUTETOB.

Unenst CoBeta JIMPEeKTOPOB OCYIIECTBIAIOT MOHUTOPUHI JAesTeNbHOCTH banka w
HOJI)Iep)KI/IBaIOT IIOCTOJIHHBIC KOHTAKTHI C I[pyFI/IMI/I OpFaHaMI/I U OJOJDKHOCTHBIMHU JIMIIaAMHU
banka.

Ouenka nesreqbHocTH CoBeTa [JMPEKTOPOB.

Onenka pe3ynapTaToB jAearenbHocTH wieHoB CoBera JupekTopos, ocymiectBisercs OOmum

coOpaHHeM aKIIOHEPOB.
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4.1

4.1.1.

4.1.2.

4.2
4.2.1.

4.2.2.

4.2.3.

I'nasa 4. HUcnoanureasHslii oprau - IlIpasiaenune banka
Hpunuunsl padors! [IpaBiaenus banka.

[IpaBieHue yeTko ciaeayeT 3aKOHOJATeNIbHBIM TPEOOBaHUSAM U BHYTPEHHUM MOJIOKEHUSAM O
Ha3HA4YCHUH, MIOPSAIKE OPraHU3aluu U AeITeIbHOCTH WieHOB [IpaBiienns banka.

OcHoBHBIMU IIpUHLIMIIAMU JAelcTBUs [IpaBieHust SBISIOTCA YECTHOCTh, JOOPOCOBECTHOCTD,
Pa3yMHOCTb, OCMOTPUTEIBHOCTb.

OCHOBHBIMHA HaIpaBJICHHUAMUA JCATCIbHOCTU HpaBJ'ICHI/ISI SABJIAIOTCA:

=  peanuzanms pemeHuit OOmero coOpanus akmuoHepoB, CoBera J(MpeKkTOpoB u
opraHuzanusi TeKyled aesrenbHocTH baHka, ¢ COONIOJEHHEM 3aKOHOJATEIBHBIX
TpeOOBaHUIL;

"  perjaMeHTalus U YTBEp:KJeHUE BHYTPEHHUX Ipoueayp pyHkunonuposanus banka;
"  [UIAHUPOBAHME;

= oOecrieyeHre COXPaHHOCTHU U 3alluTa HH(POPMaLny;

" QIpEJENICHHE BHYTPEHHETO TPYIOBOIO PaCIOpPsIIKa;

" MOTHBHUpPOBaHHUE U 00eCTeueHNE TUCHUILINHBI;

= obecrieyeHue coOoieHus1 TpeOOBaHUN 3aKOHOJATEIbCTBA, B TOM YHCIIE€ TPYAOBOIO U
3aKOHOJATENLCTBA 00 OXpaHe TPy/ia, MPABUII TEXHUKU O€30M1aCHOCTH.

®opmupoBanue cocrasa [IpasiieHus.

CocraB IlpaBnenust GopMHUpPyeTCs C YIETOM 3aKOHOJATEIBHBIX TPEOOBAHUM U BHYTPEHHHUX
MTOJIOXKEHUM, OTPEIEISAIONINX KBATU(DUKAIIMOHHBIC TPEOOBAHUS K KaHIUAATaM.

Kannunatel Ha 101KHOCTH wieHOB IIpaBiieHus: JOKHBI UMETh MMO3UTUBHYIO PEMYTALUIO0 U
10JIb30BaThCs JoBepreM wieHoB Cosera J{upekTopoB.

Ha nommxHoctu B coctaBe [IpaBnenus npusnekaroTcs npodeccuoHalibl ¢ OOJIBIIMM OMBITOM
1 HaBBIKAMU PYKOBOJAIIEH paOOTHI.
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I'nasa S. KopnoparusHble coObITHS

KopnopaTtuBHbie cOOBITHS - COOBITHS, OKa3bIBAIOIINE CYILIECTBEHHOE BIMSHUE HA JIEATEIbHOCTh
banka, 3aTparuBaromyie HHTEpECh aKIIHOHEPOB U HHBECTOPOB.

bank 00s3aH TOBOIUTH 10 CBEACHHS CBOUX AaKIMOHEPOB W HHBECTOPOB HH(OOPMAIUIO O

CJIEIYIONIUX KOPIOPATUBHBIX COOBITHSIX:

peuienus, npuHsaThie O0mKM codpanuem akunoHepoB U CoBeToM J[UpekTOpPOB MO NEPEUHIO
BOIIPOCOB, HHGOPMAIIHS O KOTOPHIX B COOTBETCTBHH C BHYTPEHHHMH JOKyMEHTaMHu baHka
J0JDKHA OBITH JIOBEJIEHA JI0 CBEICHMS aKITMOHEPOB U MHBECTOPOB;

BBITYCK bBaHKOM akmuii W JOpyrux LEHHBIX OyMar W YTBEP)KICHHE YIOJTHOMOYEHHBIM
OpraHoM OTYETOB 00 MTOTaX pa3MEIICHUs IIEHHBIX OyMar, OTYETOB 00 WTOTaX IMOTaIlICHUS
[IEHHBIX Oymar, aHHYJIMPOBaHUE YITOJTHOMOYEHHBIM OPraHOM IIEHHBIX OyMmar;

coBepiieHHe baHKOM KpyMHBIX CIEIOK H  CHETOK, B COBEPIICHHH KOTOPBIX
3aMHTEPECOBAHHOCT;

MOJTy4eHHUE, TPUOCTAHOBIICHNE WJIU TIPEKPAIICHHE JTUIICH3H;

WHBIE COOBITHS, 3aTparuBalolie HWHTEPEChl AKIIMOHEPOB OOIECTBA W HWHBECTOPOB, B
COOTBETCTBMU C 3aKOHOJATeNbCTBOM PecmyOnukm KazaxcraHn, ycraBoMm, a Takke
MIPOCTIIEKTOM BBITyCKa IIeHHBIX Oymar banka.
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I'nasa 6. PackpsbiTHe nHpOpMaLMU

PackpeiTie mMHpOpManuu NpU3BaHO O0ECIEUUTh CO3/laHuE OJArONMpPUATHOTO HMMHUKA O
banke, 4TO [OJKHO CIOCOOCTBOBATh MPUBIEUEHUIO KamuTajga, I[OJJICP)KAHUIO JIOBEPUS U
YIIy4IIEHUIO (PMHAHCOBBIX PE3yNIbTATOB AesTeabHOCTH baHka.

Cucrema packpbITusi MH(MOpPMAIMM JOKHA YIOBJIETBOPATH MPUHIMIIAM MaKCUMAalIbHON
noctynHoctd wuHbopmanmu o banke, B pamkax coOmroneHus TpeOoBaHU O OaHKOBCKOM,
KOMMEPUYECKOW M NHOM OXpaHsAEMOM 3aKOHOM TaWHBI.

NudopmanrionHass OTKpPBITOCTh JOJDKHA oOOecrneyruBaTh BO3MOXKHOCTh CBOOOJHOTO U
HEOOpPEMEHUTENLHOTO JIOCTyNa K MyonnyHoi nndopmanuu o banke.

PackppiTie myOnuyHOM MHGOpPMALUU MPOU3BOJUTCS DPETYISPHO B MOPSJIKE M CPOKH,
OIIpE/IETICHHbIE HOPMATUBHBIMHU ITPABOBBIMU aKTAMH YIIOJJHOMOYEHHBIX TOCYIAPCTBEHHBIX OPraHOB.

Hapsiny ¢ nocrynHoctbio uH(popmanuu, bank oOecnednBaeT COXpaHHOCTh M 3alIUTY
KOpIIOpPaTHUBHOW (BHYTpeHHEH) mHbOpMaIuu, a Takke HHGOPMAINH, MPU3HAHHON OaHKOBCKOH,
KOMMEPUYECKOW U NHOM OXpaHAEMOM 3aKOHOM TalHOM.

B Banke pa3zpaboTtana u npumensiercs 3pPexTuBHas CUCTEMa KOHTPOJIS 32 UCIOJIb30BaHUEM
Ci1y’ke0HOM 1 BHyTpeHHel nHpopManuei.

OcymiecTBisieTcsi moANucanne paboTHMKaMu baHka o00s3aTtenbcTBa O HEpasTJalICHUH
BHyYTpeHHell (ciayxeOHON) wuHpOopMaluKy, MpU3HABaeMON KOH(QUICHIMAIbHON, Ha BpeMs
OCYIIECTBIICHHUSI UMM TPYIOBOW NEATENBPHOCTH, a TAaKKE YCTAHABIMBACTCS CPOK JaBHOCTH TIO
HEpasTIalleHUI0 yKa3aHHOW MH(OpMaIuy, MOocie MPEeKpaIleHUus: UMH TPYIOBOHW NESTEITHLHOCTH B
banke.
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I'nasa 7. Cucrema BHyTpeHHero KOHTPOJIsl U YIIPaBJIeHHUsI PUCKAMH

Cucrema BHYTPEHHEro KOHTPOJS - COBOKYIHOCTb MpPOLEAYp M TOJUTUK BHYTPEHHEIO
KOHTpOJIs, O0ECleYnBaloOIUX peannu3anuo baHKoM J0JIroCpOYHBIX Lesed PEeHTAa0ENbHOCTH H
MoJJIep>KaHus HaJeKHOM crcTeMbl ((MHAHCOBOM U YIPaBJIEHYECKON OTUETHOCTH, CIIOCOOCTBYIOIIEH
coOnrofieHn0 3akoHojaarenbcTBa PecnyOnuku KaszaxctaH M HOPMATHBHBIX IPAaBOBBIX aKTOB
YIIOJIJHOMOYEHHOT'O OpraHa, MOJUTUKHA baHka, BHYyTPEHHHUX IPaBUI U MPOUEAYDP, CHUKEHHUIO PHUCKA
yObITKOB WM penyTauuu banka.

CoBeT IUPEKTOPOB W PYKOBOACTBO baHka 00eCIeUMBAIOT HAIMYUE AJCKBATHOW CHCTEMBI
BHYTPEHHET0 KOHTPOJS M CO3Jal0T YCIIOBUS JUIsl MCIOJHEHUS paboTHHKamMH baHka cBoux
00s13aHHOCTEH B 00J1aCTH BHYTPEHHETO KOHTPOJIA.

Cucrema BHyTPEHHET'0 KOHTPOJISI COCTOUT U3 MATH B3aUMOCBSI3aHHBIX 2JIEMEHTOB:
YIPABJICHUYECKU KOHTPOJIb;
BBISIBJICHUE U OLICHKA PUCKA;
OCYUIECTBJIEHUE KOHTPOJISI M pa3/IeJIeHUuE IOJTHOMOYHI;
nH(pOpMaIUs U B3aUMOJICHCTBHUE;
MOHHUTOPHHT U UCIIPABJIECHUE HETOCTATKOB.

Hannexaimiee QyHKIMOHMpPOBaHME ATHX KOMIIOHEHTOB SIBJISIETCSI Ba)KHBIM  YCJIOBHEM
s¢dekTuBHON gAesrenbHOCTH baHka, paOoTbl HMHQOPMAIMOHHBIX CHCTEM U  COONIOACHUSA
NpPYACHIMAIBHBIX ~HOPMAaTMBOB M HHBIX HOPM M JUMHUTOB baHka, yCTaHOBJIEHHBIX
YIOJHOMOYEHHBIM OPraHOM.

Jljis mpOBEpKHU COOTBETCTBHUSI CHUCTEMbl BHYTPEHHEro KOHTpoisl B baHke co3maercs ciyxoa
BHYTPEHHET0 ayJuTa, WieHbl KOTOpoi HazHavaroTcst CoBeToM JIMpEeKTOpOB.

Lenbto BHyTpeHHero ayauTa banka siBisieTcs olieHKa aJleKBaTHOCTH U 3()(HEKTUBHOCTH CUCTEM
BHYTPEHHETO KOHTPOJS M YIpPaBJICHUS PUCKAMU II0 BCEM AacleKTaM JesTeNbHOCTH baHka,
o0OecriedyeHUe CBOEBPEMEHHOM U JOCTOBEpPHON HHQOpManuel O COCTOSIHUM BBINOJIHEHUS
nojapasfeneHusMu  baHka, BO370XKeHHBIX (YHKUMM W 3agad, a Takke NpeJocTaBiIeHUE
NecTBEeHHBIX U 3((HEKTUBHBIX PEKOMEHIAIMM [0 YIy4IIEHUIO PaOOTHI.

Cucrema ynpaBlIeHUsI PUCKAMH - 3TO IMPOLIECC, BKJIIOYAIOUIUN YEThIPE OCHOBHBIX AJIEMEHTA!
OLICHKA pHCKAa, M3MEPEHHE PHUCKA, KOHTPOJIb PHUCKA W MOHHUTOPHHI pHcka. Hamnume cucremsl
yIOpaBleHUs pHUCKaMH, TMO03BOJseT baHKy cOOTBeTCTBOBAaTh TpeOOBaHUSM, YCTaHOBJIEHHBIM
3aKkoHOJaTenbcTBOM PecnyOnuku Kazaxcran kK KOpropaTuBHOMY YIPaBJIE€HUIO, HATUUNIO MPAKTUKU
npoBe/ieHUs OAaHKOBCKHX ONEpalui, NPaKTUKU YIpaBJICHUS AaKTUBaMU M 00s3aTelbCTBaMH,
(GYHKIIMOHUPOBAHUIO MHPOPMAIIMOHHBIX CUCTEM U CUCTEM YIIPABIIEHYECKON HHPOPMAIIUH.

B uensx npoBepku (uHaHCOBON OTYeTHOCTH baHka UM mojiyueHuss HE3aBUCHMOTO MHEHHUS O
JOCTOBEPHOCTH M OOBEKTHMBHOCTU COCTaBJICHHS (PMHAHCOBOM oTueTHOCTH baHka, ocymiecTBisercs
ayJIUTOPCKas MPOBEPKA HE3aBUCUMBIM ayIUTOPOM.
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I'nasa 8. JlnBuaeHaHasi MOJUTHKA

O)IHI/IM N3 OCHOBHBLIX IIPHWHIHWIIOB HHBI/IHGHILHOﬁ MOJINTHKK baHka sABisgeTcsa oOecreucHHe

MIPOCTOTO ¥ MPO3PAaYHOr0 MEXaHW3Ma OTpeIeTICHUs pa3Mepa JUBUIACHIOB M YCIOBUHM MX BBITLIAT.

JluBuIeHTHAS TIOJIMTHKA JIOJDKHA OBITH IOCTATOYHO MPO3PAYHON U JOCTYITHOM ISl H3y4EHUS

AKIMMOHCPAMH U IMOTCHINAJIbHBIMHU NHBECTOPAMMU.

8.1
8.1.1.

BoIniaTel TUBHAEH/I0B.

bank pa3pa6aTHBaeT U YTBCPXKIAACT IMPOCThIC ©W TIOHATHBIC MCXAHH3Mbl BBIIJIATHI
JUBHUICHIOB. HonyquI/Ie JUBUACHAOB HE  OOJIKHO OBITH 3aTPYAHUTCIBHBIM U
O6pCMeHI/ITeJ'H)HBIM I aKITUOHECPOB.

Nudopmanust o NpUHATHH pELICHUs O BbIIUIATE JWBMUJIEHAOB JIOJDKHA OBITH JOCTATOYHOU
g (OPMHPOBAHUS TOYHOIO MPEJICTaBICHHUS O HAJUYMM YCIOBUM JJS  BBIILJIATHI
JUBHJICHJIOB U TIOPSAJIKE UX BBIIIIATHI.

Brltutata qUBUACHIOB TIO MPOCTHIM aKIUsAM baHka Mo WTOTaM KBapTaja WM TOJYTroJIus
OCYILIECTBIISICTCS TIOCJIE TPOBEJCHUS ayauTa (UHAHCOBOM OTYeTHOCTH baHka 3a
COOTBETCTBYIOIUN MEpHOJ U Mo pemieHrto OO6mero codpaHusi akuuoHepoB. B pemenun
OO6miero cobpanus O BHITUIATE TUBUJICHIOB 1O MPOCTHIM AKIUSAM IO UTOraM KBapTajia WU
MTOJIYTOMSI YKA3bIBACTCS pa3Mep JUBHUICH/IA Ha OJJHY IPOCTYIO aKIIHO.

Ob6miee coOpanne akioHepoB baHka BIpaBe MPUHSATH PEIICHUE O HEBBIIUIATE AUBUICHIIOB
M0 TPOCTBIM aKIHsAM, C OOs3aTEIbHBIM OITyOJUKOBAaHHMEM €ro B CPEICTBAX MacCOBOH
I/IH(bOpMaIII/II/I B TCUCHUC OCCATU pa60q1/1x I[Heﬁ CO JHSA MPUHATHUA JAHHOTO PCIICHUA.

16



9.1.

9.1.

9.2.
9.3.

94.

I'naBa 9. Kagposasi mosmmruka

KopnopatuBHoe ymnpaBiieHHE CTPOUTbCS HA OCHOBE 3alUTHL, MPEAYCMOTPEHHBIX
3akoHoJarenbcTBOM PecnyOnuku Kazaxcran mpaB paOoTHHKOB baHka, M HampaBiieHO Ha
CTUMYJIMPOBAHUE MPOLECCOB CO3AaHUsI OaronpusTHON aTMOC(epbl B TPYJOBOM KOJUIEKTHBE.

OpaHuM H3 OPUOPUTETOB B JEATEIbHOCTH baHka sBisercs opraHu3anuss oOyueHus u
MOBBIIEHUS KBalpuKkauu paboTHUKOB baHka.

bank crnenyeT npuHUUITY COXpaHEHHsI pab0YUX MECT U YIIYUIlEHUs YCIOBUHM Tpy/a.

VYrBepxkaennas Coserom JlupexktopoB «KangpoBas mnomutuka AO JIb «Anbsda-banky,
SIBJISIETCS JOJITOCPOYHOM CTpaTeruel ympasiieHus iepcoHasioM banka u mpu3Bana 00ecneunTh
BBICOKOKJIACCHOE OO0CITy)KMBAaHHUE KIUEHTOB, pOCT penyrauuu baHka Ha Ka3aXCTaHCKOM H
MEXAYHApOJHOM OaHKOBCKUX PBIHKAX.

B nensx noareepknenus penyranuu banka, Kak 4€CTHOTO JI€JIOBOTO MapTHEPA, TOBBIIICHUS
KOPINOPAaTUBHOM OTBETCTBEHHOCTH, baHK B CBOEH AEATEIbHOCTH NPUACPKUBACTCS MOJIOKECHHUN
[lonutuku mo NPOTUBOAEHCTBUIO B3ATOUHHMYECTBY, yTBepkieHHo ABH Holdings S.A.,
KOTOpasi COJACPKUT OCHOBHBIE aHTUKOPPYMIIMOHHBIE TPeOOBaHUS K PAOOTHHKAM, C Y4ETOM
oco0eHHOCTel 3aKkoHoaTenbcTBa Pecryonuku Kazaxcran.
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10.1.

10.2.

10.3.

10.4.

I'nasa 10. KopnoparuBHbie KOH(PIUKTBI

bank pa3zpabarbIBaeT U ciaeayeT MeXaHW3MaM PEryJMpoBaHUs KOPHIOPATUBHBIX KOH(IMKTOB,
IIpU KOTOPBIX UX pelieHue OyaeT MakCHMajbHO OTBe4YaTh MHTepecam baHka M akiuOHEpOB,
SIBJISISICH TIPU 3TOM 3aKOHHBIM U 0OOCHOBAHHBIM.

[Ipy HEBO3MOXXHOCTH pELICHUS] KOPIOPATUBHBIX KOH(MIMKTOB IIyTEM IE€PErOBOPOB, OHHU
pa3pelarTcs CTPOro B COOTBETCTBUU C 3aKOHO1aTeNbcTBOM Pecnyonuku Kasaxcran.

CoBer [IMpeKTOpPOB OCYLIECTBIISIET YPEryJUPOBAHUE KOPHOPATUBHBIX KOH(MIMKTOB IO
BOIIPOCAaM, OTHOCSAIIUMCS K €r0 KOMIIETEHIIHH.

CoBer [IupeKTopoB aHATU3UPYET BO3MOXKHbIE KOH(IUKTHI MHTEPECOB B (PYHKLHMOHAIBHBIX
00513aHHOCTSAX PYKOBOJSAIIMX paboTHUKOB baHka.
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3akaI04unTeIbHbIE OJI0KEHUA

11.1. Ecnim B pe3ynpTaTe WM3MEHEHHUs 3aKoHomaTenbcTBa Pecryonmukum Kazaxcran, otnenbHbIE
MoJIoKeHUs Hactosimero Koaekca BCTynarT B MPOTHBOPEYHE C 3aKOHOIATEIBCTBOM, 3TH
MOJIO)KEHUSI ABTOMATUYECKU YTPAUHBAIOT CUITY.

11.2. Hacrosamuii Koxexc BBOIATCS B JEHUCTBHE C JaThl €r0 YTBEPXKACHHUS €IUHCTBEHHBIM
akMoHepoM baHka.
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