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Disclaimer 3 ey

This material has been prepared by Kazakhstan Stock Exchange JSC (KASE) jointly with Sustainability Solutions based on ;
information obtained from official and publicly available sources and is provided for informational purposes only.

KASE and Sustainability Solutions do not guarantee the accuracy, completeness, reliability or currency of information
obtained from third sources and are not responsible for any errors, inaccuracies or omissions.

The content of this material and the conclusions expressed herein do not constitute investment advice, an offer, or an
advertisement for any financial instruments, services, or companies. Any decisions based on the information presented are
made independently by users and at their own risk.

KASE and Sustainability Solutions reserve the right to make changes and additions to this material without prior notice.
Use, distribution, or reproduction of information from this material is subject to applicable laws, including copyright and
related rights, and the user assumes full responsibility for such actions.
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Selecting priority SDGs and assessing their results
are crucial steps toward achieving these goals.
However, only integrating the SDGs into the
management system allows for the transformation of
contributions to achieving the SDGs into a
manageable process, ensuring consistent progress
toward the goals, and promptly adjusting decisions
as conditions change.

Previous issues examined approaches to prioritizing
and assessing SDG achievement, as well as how
companies, using examples from Unilever,
KazMunayGas, Bank CenterCredit, and Samruk-
Energy, are addressing these aspects. This issue
shifts the focus to the principles and approaches for
building the management system itself.

At the international level, two complementary
guidelines for building a management system for
achieving the SDGs in organizations are currently
emerging. The first is represented by the SDG
Impact Standards for Enterprises and SDG Impact
Standards Guidance documents, developed by the
SDG Impact initiative of the United Nations
Development Programme (hereinafter referred to as
UNDP). The second is represented by the
ISO/UNDP 53001 Management systems for United
Nations Sustainable Development Goals (SDGs) —
Requirements and ISO/UNDP PAS 53002:2024
Guidelines for contributing to the United Nations
Sustainable Development Goals (SDGs), developed
by International Organization for Standardization
(hereinafter — 1ISO) together with UNDP. Below are
approaches to building a management system within
the framework of these guidelines.
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SDG IMPACT STANDARDS: How to build and fill the system

SDG Impact Standards for Enterprises is a
standard designed to integrate sustainable
development goals into a company's management
system (1). Unlike ISO standards, which provide a
list of requirements that an organization must
meet, this Standard defines the structural
elements of a management system and a set of
actions that must be implemented to ensure that
sustainability and the achievement of sustainable
development goals are embedded in the
company's strategy, management, and day-to-day
decisions.

The standard draws on the Impact Management
Project, the United Nations Guiding Principles on
Business and Human Rights (UNGPs), the Ten

Principles of the UN Global Compact (UNGC),
and the Women's Empowerment Principles
(WEPs). In addition to the Enterprise version
discussed in this issue, there are versions for
private equity funds and bond issuers, as well as
a joint OECD-UNDP standard for development
institutions — all of which are built on a unified
logic, allowing different capital market
participants to speak the same language (2).

Control system: four structural blocks

The standard describes four interrelated blocks:
strategy, management approach, transparency
and corporate governance.

Table 1. Four block of the management system SDG Impact Standards for Enterprises

Management

system block responsible

1. Strategy

having a negative impact?

Key issues for which this block is

Where can we make the most significant
progress towards achieving the SDGs,
and where are we at greatest risk of

What needs to be
done in this block

Materiality analysis, stakeholder
engagement, integrating SDGs into
strategy, setting ambitious, measurable
sustainable development goals.

2. Management

approach decision-making processes?

How do we integrate the SDGs into

Policies and processes (environmental
standards, human rights, responsible
business practices), assessment of positive
and negative effects, selection of
performance metrics, ongoing monitoring
and updating.

3. Transparency How do we demonstrate to

stakeholders that achieving the SDGs

is real, not just a declarative
exercise?

Disclosure of the decision-making
approach and results at least once a year,
regular reporting and communication,
independent assurance of reporting.

4. Corporate
governance
do not remain just on paper?

Who in the company is responsible
for ensuring that SDG commitments

The board of directors oversees impact
issues, the management bodies have
specialized competencies, and the chief
executive is personally responsible for
results.

SDG Impact Standards for Enterprises, Version 1.0, UNDP, July 2021

About the SDG Impact Standards, UNDP, Updated May 2023;: OECD-UNDP Impact Standards for Financing Sustainable Development, 2021



http://sdgprivatefinance.undp.org/aligning-businesses/sdg-impact-standards/sdg-impact-standards-for-enterprises
https://sdgprivatefinance.undp.org/sites/default/files/resource-documents/20230502-about-the-sdg-impact-standards.pdf
https://sdgprivatefinance.undp.org/sites/default/files/resource-documents/20230502-about-the-sdg-impact-standards.pdf
https://sdgprivatefinance.undp.org/sites/default/files/resource-documents/20230502-about-the-sdg-impact-standards.pdf
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The Standard's requirement to use outcome
indicators that reflect actual changes, rather than
limiting itself to reports on the implementation of
plans and initiatives, deserves special attention.
Thus, the Standard requires assessing not just the
fact that events have been implemented, but what
has actually changed for people and ecosystems.
This is consistent with the Theory of Change,
discussed in an earlier edition.

An important point within the Standard is that
actions within the blocks are not one-off: a
company must regularly revisit the materiality
analysis as the context changes, update
objectives, revise metrics, and disclose results,
thereby increasing the maturity of its SDG
management system.

KASE

ASSESSING THE MATURITY OF THE
SDG ACHIEVEMENT MANAGEMENT
SYSTEM

To answer the practical question of what stage of
maturity a company is at in terms of building a
management system, you can use the express
diagnostic questionnaire developed by the authors
of this article based on 12 Enterprise Actions —
practices that form the basis of the Standard and
self-assessment UNDP tool — a detailed self-
assessment questionnaire developed by UNDP

(3).

Express diagnostics questionnaire

Below are twelve questions covering the four
management system blocks. For each question,
please select a score from 0 to 3 that best
describes the company's current practices.

Table 2. Questionnaire for express diagnostics of the maturity of the SDG achievement

management system

Ne Organizational

. A question for self-assessment Rating scale
practice
Block 1. Strategy
1. Commitment Is the company's commitment to 0 — none

responsible and sustainable business
practices and achieving the SDGs well-

established?

1 — declarative
2 —there is a policy/commitment
3 —integrated into decisions and activities

2. Stakeholders &

Does the company understand the

0 — not defined

Impacts expectations of key stakeholders and its 1 — analysis is episodic
significant positive and negative impacts 2 — systemic analysis is conducted
on sustainability goals? 3 — analysis is regularly updated and used
for decisions
3. Purpose & Are sustainability and impact 0 —none
Strategy management integrated into 1 — partially

the organization's mission and strategy?

2 — yes, at the strategy level
3 —integrated into the strategy and
business model

SDG Impact Standards for Enterprises, Version 1.0, UNDP, 2021 (12 Enterprise Actions; self-assessment tool npeaoctasnsetcs UNDP

B Buae Excel-onpocHMKOB)
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. A question for self-assessment Rating scale
practice
4. Impact goals Are specific, measurable impact targets 0 — none
established that are linked to the 1 — general intentions
strategy and the SDGs? 2 —there are separate KPls/goals
3 — there is a system of goals, indicators,
boundaries and deadlines
5. Strategy Does the organization revise its impact 0 —none
adjustment strategy and objectives based on 1 — only when necessary
results, environmental changes, and 2 — periodically

new data?

3 — systemic monitoring and adjustment
cycle

Block 2. Management approach

6. Culture, Are the corporate culture, structure, 0 — none
capabilities & competencies, systems and incentives 1 —individual initiatives
incentives aligned with sustainability goals? 2 — basic mechanisms exist
3 — all elements of the system are
coordinated with each other
7. Impact Does the organization have an impact 0 —none
measurement & assessment methodology and 1 — individual indicators are measured
decision-making processes integrated into business 2 —there is a formalized approach
decision making? 3 — impact assessment is systematically
used in decision-making
8. Assess, compare Does the organization compare 0 —none
& monitor significant impacts (positive and 1 — individual assessments
impacts negative) over time, across stakeholder 2 — regular comparisons are made
groups, and with external benchmarks? 3 — results are used to select and optimize
solutions
9. Continuous Is there a mechanism for continuous 0 —none
improvement improvement of the impact management 1 — response to individual issues

system?

2 — periodic review
3 — continuous cycle of monitoring —
improvement — re-evaluation

Block 3. Transparency

10. Transparency

Does the organization disclose how
sustainability and impact management
are integrated into decision making and
what results have been achieved?

0 —none

1 — selectively disclosed

2 —regular disclosure

3 — transparent disclosure of results, goals,
limitations and gaps
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Ne Organizational

A question for self-assessment Rating scale

practice

Block 4. Corporate governance

11. Governance Are responsible business principles and 0 —none
impact management integrated into the 1 — responsibility of individual departments
corporate governance system? 2 — responsibility of management bodies is
established

3 — impact management is systemically
integrated into corporate governance and
decision-making processes

12. Governing body Does the board of directors/supervisory 0 — none
leadership board demonstrate a personal 1 — declarative
commitment to sustainability and impact 2 — controls regularly
management? 3 — determines the direction of the
organization by personal example and
decisions

How to calculate the result

The maximum score for all questions is 36. Table 3 shows the maturity levels and their interpretation
depending on the number of points scored.

Table 3. Management system maturity levels based on the final score

Points Maturity level Interpretation

0-9 Elementary SDGs and impact management are hardly integrated into
the governance system.

10-18 Emerging Individual elements exist, but the system is
fragmented.
19-27 Developing The main elements of the system have been

formed, but there are significant gaps.

28-33 Advanced SDGs and impact management are heavily
embedded in governance.

34-36 High level of A comprehensive system for managing the achievement of
maturity SDGs, focused on continuous improvement, has been formed.

However, along with the total number of points, it is useful to count the points scored by blocks.
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Table 4. Block scale for gap analysis

Block Questions Maximum points
Strategy 1-5 15
Management approach 6-9 12
Transparency 10 3
Corporate governance 11-12 6

Thus, for example, a company's results could be presented as follows: Overall Maturity — 24/36
("Developing" level); Strategy — 11/15; Management Approach — 7/12; Transparency — 2/3; Corporate
Governance — 4/6. Such format for assessing and interpreting results clearly shows where the gap lies
and transforms the questionnaire from a general assessment into a gap analysis tool.

From assessment to a roadmap for improvement

To turn your self-assessment into an action plan, it's helpful to answer two additional questions for each
question: how important is it to improve this practice (1 = low importance, 2 = medium, 3 = high) and
how realistic is it to do so in the next 12-24 months (1 = difficult, 2 = possible, 3 = relatively easy).
Combining these two answers creates a simple priority matrix:

Diagram 1. Priority matrix

A
Strategic project
It takes time and resources, but its Key priority
o) management body should be kept
% in field of view
5
Q.
£ Low priority "Quick Victory"
You can come back later In case there is a resource left

A 4

Feasibility

This is the logic behind the SDG Impact Self-Assessment Tool: assess current practice, identify gaps,
set priorities and prepare a roadmap (4).

In order to monitor the progress of the maturity level of the SDG management system and its
constituent blocks, it is recommended to conduct an assessment using a questionnaire on a regular
basis.

(4) SDG Impact Standards for Enterprises, Version 1.0, UNDP, 2021 (self-assessment kak MHCTpYMEHT gap-aHanu3a v nogrotoBku implementation roadmap)
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ISO/UNDP 53001: Towards management system certification

The planned ISO/UNDP 53001 standard
Management systems for United Nations
Sustainable Development Goals (SDGs) -

Requirements (hereinafter — the Standard,
ISO/UNDP 53001) is the first global standard that
defines the principles and requirements for an
SDG management system (hereinafter referred to
as the SDG MS) (5). Developed jointly by ISO and
UNDP, the Standard combines the SDG Impact
Standards for Enterprises methodology with ISO
principles and requirements for the standardization
of management processes. This creates a
comprehensive, auditable management system for
sustainable development.

The standard is designed for organizations that
strive to systematically improve their performance
and results in achieving the SDGs, manage their
stakeholder commitments, and consistently
implement sustainable development principles. It
is universal: applicable to organizations of any
type — public, private, and non-profit — of any size
and industry (6).

Currently, the ISO/UNDP 53001 standard is in the
final stages of development and its publication is
expected before the end of 2026 (7). The
document ISO/UNDP PAS 53002:2024 Guidelines
for contributing to the United Nations Sustainable
Development Goals (SDGs) was previously
released in 2024, designed to prepare companies
to build an auditable and certifiable management
system, the requirements for which will be
collected in the new ISO/UNDP 53001 standard

(8).

Like other ISO management system standards,
ISO/UNDP 53001 is built on the harmonized
Annex SL (High Level Structure) (9) — meaning it
is compatible with standards on specific aspects of

sustainable development: ISO 14001
(environmental management), ISO 45001
(occupational safety and health), ISO 59020

(circular economy), and others. A company can
use ISO/UNDP 53001 in conjunction with existing
management systems or independently if such
systems have not yet been implemented.

As with other ISO standards, ISO/UNDP 53001
includes auditing and certification, enabling
organizations to obtain independent, objective
assessments of their SDG management systems
on a regular basis. For businesses, implementing
and certifying such a system means compliance
with generally accepted international approaches,
increased trust from investors, partners, and
regulators, enhanced competitive advantages as
suppliers of goods and services, and improved
access to capital.

Annex SL structure implements the classic PDCA
(Plan — Do — Check — Act) management cycle and
includes seven substantive sections — from the
organizational context and leadership to planning,
support, activities, performance evaluation and
continuous improvement.

ISO/UNDP DIS 53001, Management systems for United Nations Sustainable Development Goals (SDGs) — Requirements, iso.org

ISO/UNDP 53001 Certification: SDGs Management System, DNV

UNDP and ISO Advance New Global Partnership to Build 'Impact Economies' at COP30, UNDP Sustainable Finance Hub, 2025:

ISO 53001, SDG Management System Standard, latest status, timeline and how to prepare, NQA, 2026

ISO/UNDP PAS 53002:2024, Guidelines for contributing to the United Nations Sustainable Development Goals (SDGs), ISO

Ctpyktypa Annex SL (High Level Structure): pasgens! 1-3 ("Obnactb npumeHeHus", "HopmaTtmeHble ccbinkn”, "TepMuHbl 1 onpeaenexHms")

SBMSOTCSA BBOAHLIMU M OAMHAKOBLIMY MO0 dhopme Ans Bcex cTaHaapToB ISO Ha cMCTEMbI MEHEDKMEHTA; coepKaTelbHble TpeboBaHMS HAYMHAKTCS

c pasgena 4 — otctoga Hymepaums B Tabnuue 5 u Ha Cxeme 2
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Roadmap: How to build an SDG Management System based on the ISO/UNDP 53001 model

Table 5. Logic for building the SDG management system according to the harmonized Annex

SL structure
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According to experts who participated in the
development of the Standard, companies that
want to prepare in advance should now: confirm
the intent of management and define the
boundaries of the future system; identify priority
material topics with a clear justification for their
selection; update the priority SDGs for their
activities, set measurable goals with accountability
and monitoring methods; and, if the company
already has ISO 9001, 14001 or 45001 systems in
place, think in advance about where SDG
management can be integrated into them to avoid
duplication (10).

TWO APPROACHES - ONE SYSTEM

SDG Impact Standards for Enterprises and
ISO/UNDP 53001 standards do not compete; they
address different objectives within the same
management framework. SDG Impact Standards
for Enterprises provides a structure for the
management system and an understanding of how
each block is substantively filled: where a
company can create the greatest impact, how to
ensure the SDGs are integrated into decision-
making processes, how to communicate with
stakeholders, and who within the company is
responsible for ensuring SDG commitments are
achieved. ISO/UNDP 53001, in turn, defines the
requirements for the management system and
establishes a certification mechanism to confirm
compliance. Together, they form the conceptual
and procedural framework of a comprehensive
management system for achieving the Sustainable
Development Goals.

The next issue of the series will examine practical
cases of how companies have adapted
approaches to building SDG management
systems to the specifics of their operations and
how they are succeeding in achieving them.

NQA, ISO 53001 webinar summary (Stephen Burt, Graham Hull), 2026
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Ona cnpaBkKu:

AO "KasaxcraHckas ¢oHpoBaa Oupxa" (KASE) saBnsetca Begywen ¢oHOOBON OGupxen
B LleHTpanbHo-A3naTtckom pernoHe. KASE 3aHumaet BTOpoe mecto cpean 6upx CHIT no ob6bemy
TOProB UEeHHbIMM Bymaramm M nNATOoe MeCTO No 0bbemy Kanutanusaumm pbiHKa akumm 6upxk FEAS
(no utoram 2024ropa).

OTO yHMBepcarnbHasa TOproBas nnowjagka Ans KOpnopaTUBHBIX UM FOCYAApPCTBEHHbIX LEHHbIX Bymar,
obnuraumn mexagyHapoaHbiX PUHAHCOBBIX UHCTUTYTOB, MHOCTPaHHbIX BasrtoT, onepauni pbiHKa AeHer —
peno v cBOM, a Takke npoun3BoadHbIX MHCTpyMeHTOB. KASE gaBnsetca uneHom MexagyHapogHou
degepaummn  6upxk (WFE), degepaumm EBpo-Asmatckmx ¢oHaosbix ©6upx (FEAS) wn pgpyrux
MEeXOYHapOOHbIX W OTEYECTBEHHbIX MpodeCcCMOHanbHbIX OObeaANHEHU, a Takke YYaCTHUKOM
nHnymnatnesl OOH "doHaoBble BUpPXKK 3a yCTOMYNBOE pa3BuTme”.

Sustainability Solutions pabotaetr Ha pbiHKe ynpaBneH4eckoro koHcanTuHra 6onee 14 net. C 2023
roga KOMMaHus peanusyeT npoekTbl BHEAPEHUA WMHCTPYMEHTOB M NPaKTUK YCTOMYMBOIO pPasBUTUSA
(ESG) B UeHTtpanbHon Asuu. YneHbl komaHabl Sustainability Solutions wnmetoT mexgyHapogHble
cepTudmkatel B 06nactM KOpPNopaTMBHOIO ynpaeneHusi, aHanm3a ESG puckoB, KnmmaTtuyeckom
OTBETCTBEHHOCTW, CTaHOAPTOB packpblTus HeduHaHcoBon nHdopmauum (GRI, SASB, TCFD, IFRS S1,
S2). NHaycTpuanbHbi ONbIT OXBaTbiBAeT (PUHAHCOBbLIA M GAHKOBCKUIN CEKTOP, MPOMbILLNIEHHOCTb,
CernbCKoe X035INCTBO, CTPOUTENBLCTBO, U Apyrue.

MapTHep KasaxcTtaHckoro otaeneHna BcemmnpHoro gernosoro coseta no ycromnynsomy passutuio (BCSD
Kazakhstan), Akagemun yctonuymsoro pa3sutusa npu Cotose baHkoB KbiprbidctaHa.

MoapobHee: hitps://ssolutions.group/
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