
AT THE CORE 
OF THE ENERGY 
FLOW
KazTransOil JSC

Annual
Report2022



1 2 3 4 5 6
Table of Contents

Company Profile and Activities

Company’s Development Strategy 
up to 2028

Business structure 

Business process transformation 
and optimisation

State regulation and services 
tariffs

22 –

23 – 

34 –

41 – 

42 –

04 –
06 – 
08 –
10 –
12 –
14 –
16 –
18 –

146 – 

148 – 

149 –

152 –

162 –

168 – 
 

169 –

183 –

184 –

185 –

186 –

187 –

188 –

192 – 

196 –

48 –

51 –

64 –

67 – 

70 –

72 –

74 –

78 – 

92 –

102 – 

106 –

120 –

 
122 –

132 –

136 –

139 –

142 –

200 –

204 – 

206 –

210 – 
 
 

212 – 
 
 

215 – 

291 – 

300 –

Company Profile
Message from the Chair of the Board of Directors
Message from the General Director (Chair of the Management Board)
Key indicators 2022
Layout of Main Pipelines 
Development Background
Key events in 2022
Company’s Business Model

Corporate governance system and 
its basic principles

Report on compliance with 
the Corporate Governance Code

General Meeting of Shareholders

Board of Directors

Management Board

Role and activities 
of the Company’s Corporate 
Secretary

Risk management

Internal control system

Internal Audit 

External audit

Corporate Ethics

Managing Conflict of Interest

Ombudsman Institution

Key consolidated financial 
performance 

Assets, equity and liabilities 

Economic and sector review

Company performance in 2022

Investment activities

Digitalization and automation 
of processes

Corporate security

Information Security

R&D and innovation and technical 
development

Company overview Corporate Governance  
Report

Operating performance Financial and  
economic performance. 
Management report 

Sustainable development  
performance 

Appendices 

Sustainable development  
management

Environmental Protection

Energy Consumption and Energy 
efficiency 

HR management

Anti-discrimination and Equal 
opportunities

Occupational Safety and Health

External Communications

Anti-corruption

Economic performance

Procurement System and Local 
Content Development

Appendix 1. About the report

Appendix 2. Rates for services 
provided by KazTransOil JSC

Appendix 3. GRI Index

Appendix 4. Index of UN 
Global Compact Principles and 
the Sustainable Development 
Goals

Appendix 5. List of transactions 
KazTransOil JSC is interested, 
which were concluded 
by KazTransOil JSC in 2022

Appendix 6. Audited Consolidated 
Financial Statements

Appendix 7. Quantitative 
Sustainable Development data

Appendix 8. List of abbreviations

20 46 76 144 190 200

1 42 53 6

 Table of Contents 02  Table of Contents 

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

03

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

AT THE CORE OF THE ENERGY FLOW



Company Profile
KazTransOil JSC is a public company, 90% 
of which ordinary shares are owned 
by NC KazMunayGas JSC, and 10% of ordinary 
shares minus 1 share are controlled 
by minority shareholders.

The majority of the Company’s assets 
are located in Kazakhstan. The struc-
ture of KazTransOil JSC consists 
of 3 subsidiaries in Kazakhstan, Geor-
gia and the United Arab Emirates, 
as well as 2 jointly controlled organi-
zations located in Kazakhstan.

Ensuring maximum benefits for 
the shareholders of KazTransOil JSC 
and observing the strategic interests 
of the state in the field of oil transporta-
tion through the main oil pipeline.

Mission

KazTransOil JSC is a competitive com-
pany with a diversified pipeline system 
that complies with the best practices 
in the field of sustainable development, 
safety of production activities, envi-
ronmental protection and production 
asset management.

Vision

Russia

Turkey

China

Uzbekistan
Kyrgyzstan

PKOP

Kulsary OPS

Bestamak ADP

APMP

Condensate

Kenkiyak POPS Atasu POPS

POCR

Samara

CPC

Tikhoretsk

915 km

BTD

Tbilisi

Mahachkala
Port

Yurgamysh Omsk

T. Kassymov OPS

Uzen POPS

Shymkent POPS

Pavlodar POPS

Alashankou ADPB. Dzhumagaliyev POPS
Kumkol POPS

Kalamkas POPS

sea
Caspian

Atyrau Refinery

Baku Port Shagyr OLR

Russian oil
Siberian oil

Kazakhstan light oil
Kazakhstan oil

Yurals pers.
employee headcount  
in 2022

6,705

billion tenge
revenue in 2022

255.6

total number  
of work-related  
accidents

0

million tons-km
oil turnover 
(consolidated) in 2022

44,073

Corporate values

Oil export and transit 
directions

SAFETY

Diligence  
and professionalism

Efficiency Transparency

Quality

1

3

4

2 5

Aktau Port
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Chair of the  
Board of Directors
of KazTransOil JSC

Marat  
OrmanovMessage  

from the Chair  
of the Board 
of Directors

Over this time, the Company has 
implemented major projects to de-
velop the pipeline system, ensuring 
stable supplies of energy resources 
to the domestic market and streng
thening the country’s export potential.

KazTransOil JSC, as the national 
operator of the main oil pipeline 
of the Republic of Kazakhstan, main-
tains a strong position in the industry 
and transports more than 36% of all 
oil produced in the country and about 
99% of supplies to domestic refiner-
ies. We are trusted by our domestic 
and foreign partners. The Company 
provides services to more than 80 oil 
companies.

In the reporting year, KazTransOil JSC 
fulfilled its production and financial 
indicators in accordance with the ap-
proved business plan of the Company 
for 2022. Consolidated revenue for 
2022 increased by 7% as compared 
to the indicator for 2021 and amounted 

An important result of the Company’s 
activities in the reporting period was 
the launch of an investment project 
to upgrade the Astrakhan-Mangyshlak 
waterline. As a result, its throughput 
capacity will increase from 110,000 
to 170,000 cubic metres per day. This 
is a strategically important project. First-
ly, it is the only source of water for over 
35% of the population in the Mangistau 
region and over 28% of the popula-
tion in the Atyrau region. Secondly, 
the availability of Volga water affects 
the operations of oil and gas production 
and industrial enterprises in Western 
Kazakhstan.

The Company is improving its sustainabi
lity practices, including operational 
safety, environmental protection, deve
lopment and social support for its em-
ployees. In the reporting period, the Com-
pany achieved zero injuries. In addition, 
all social obligations to employees were 
fulfilled. Approximately 3 billion tenge 
was allocated for these purposes.

to 255.6 billion tenge. Consolidated 
net income for the year under review 
amounted to 19.8 billion tenge, down 
61% as compared to 2021. Dividend pay-
ments for 2021 amounted to 10 billion 
tenge, or 26 tenge per common share. 
The reduction of the dividend for 2021 
was dictated by the need to ensure 
the Company’s financial stability.

Despite geopolitical challenges, disrupt-
ed supply chains and market demand 
volatility, in 2022 KazTransOil JSC 
ensured reliable and uninterrupted 
oil transportation. In addition, taking 
into account the order of the President 
of the Republic of Kazakhstan Kassym-
Jomart Tokayev, the Company has done 
a lot of work to increase oil supplies 
through the Trans-Caspian corridor. 
For example, in 2022, KazTransOil’s 
subsidiary in Georgia, Batumi Oil 
Terminal LLC, increased oil cargo 
transshipment by 22%. This growth was 
largely due to effective cooperation with 
Tengizchevroil LLP.

In 2023, KazTransOil JSC will promote 
the development of alternative oil 
export routes.  In particular, the Com-
pany will provide transportation 
of 1.5 million tons of oil per year 
from the Tengiz field in the direction 
of the Baku-Tbilisi-Ceyhan oil pipeline 
provided for by the agreement between 
NC KazMunayGas JSC and the state oil 
company of the Republic of Azerbaijan 
SOCAR. In addition, KazTransOil JSC 
will transport oil through the Transneft 
trunk oil pipeline system in the direction 
of the Adamova Zastava oil delivery 
point for further delivery to the Federal 
Republic of Germany.

To summarize the year 2022, despite 
the current situation, I express my 
gratitude to our shareholders, members 
of the Board of Directors for their sup-
port and understanding in the decisions 
of the activities of KazTransOil JSC. I also 
express my gratitude to the partners 
of the Company for fruitful cooper-
ation and strengthening of business 
relations. I thank the employees 
of KazTransOil JSC and its subsi
diaries for their selfless work and 
professionalism for the prosperity 
of the Republic of Kazakhstan.

Dear Shareholders, Partners and Colleagues!

The year 2022 was an important year for 
KazTransOil JSC. In the reporting period, KazTransOil JSC 
celebrated its 25th anniversary and I would like to congratulate 
the Shareholders, members of the Board of Directors, employees 
and partners of KazTransOil JSC on this significant event!
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The reporting year was an anniversary 
year for KazTransOil JSC and we can 
summarize some of the results of 25 
years of work of the Company. First of all, 
I would like to note that we have really 
put together a professional and efficient 
team of like-minded people, who are 
genuinely interested in the development 
of the Company and in achieving positive 
business results. Largely due to this, 
for many years KazTransOil JSC has been 
ensuring uninterrupted and reliable 
supply of oil to the domestic market 
of the country, for export and transit.

At the end of 2022, the consolidated oil 
cargo turnover was 44,073 million tons-
km, which is 1% higher than the actual 
indicator in 2021. The volume of oil trans-
portation separately for KazTransOil JSC 
amounted to 40,656 thousand tons, 
decreasing by 1,4% compared to 2021. 
The decrease in the volume of transpor-
tation was mainly due to the decrease 
in the volume of oil production and deli
very, as well as the redistribution of ex-
port volumes to the domestic market. 

In the reporting year, KazTransOil JSC 
group of companies continued its work 
on implementation of strategically 
important investment projects, including 
expansion of “Kazakhstan-China” oil 
pipeline, modernization of the first stage 
of “Astrakhan — Mangyshlak” waterline, 
as well as the project on construction 
of the Kashagan CGTU waterline. 

Our Company demonstrates excellent 
performance in the field of occupa-
tional safety in the group of compa-
nies of NC KazMunayGas JSC. In 2022, 
the Company joined the global initiative 
to promote the “Vision Zero” concept 
developed by the International Social 
Security Association. Our investments 
in building a corporate culture of con-
scious safety are bearing fruit. As a result 
of many years of work, indicators of zero 
injuries have been achieved.

Consolidated revenue of KazTransOil JSC 
in 2022 increased by 7% compared 
to the indicator in 2021 and amounted 
to 255.6 billion tenge. Consolidated net 
profit for the reporting year amounted 
to 19.8 billion tenge, decreased by 61% 
compared to 2021, due to the indexation 
of salaries of operational personnel 
of the Company and its subsidiaries and 
the introduction of a new remuneration 
system, in accordance with the require-
ments of the unified remuneration 
system of NC KazMunayGas JSC, as well 
as depreciation of fixed assets according 
to the results of revaluation in 2022.

In 2022, 43,587 million tenge or 99,6% 
of total capital investments were alloca
ted to maintain the current produc-
tion level and improve the technical 
condition of the existing oil pipeline 
system. These investments are the key 
to reliable, accident-free and safe oil 
transportation.

KazTransOil JSC pays special attention 
to environmental safety and carries out 
continuous work to minimize the nega-
tive impact on the environment. In 2022, 
the Company approved the Action Plan 
of KazTransOil JSC for implementation 
of the Low-Carbon Development Program 
of NC KazMunayGas JSC for 2022-2031. 
Also, in the reporting period, all the es-
tablished energy efficiency targets were 
achieved.

We realize that long-term sustainable 
business growth is based on the devel-
opment of human capital. To attract and 
retain qualified employees, the Company 
offers decent working conditions, com-
petitive salaries, maintains a high level 
of motivation and provides opportunities 
for professional growth.

One of the priorities of the Company 
is taking care of the social welfare of our 
employees and maintaining their healthy 
lifestyle. In 2022, KazTransOil JSC began 
construction of 12 multi-purpose sports 
grounds for shift workers. Last year, we 
fulfilled all social obligations to the em-
ployees. About 3 billion tenge was allo-
cated for these purposes.

In 2023, the Company will contribute 
to resolving the issues of national energy 
security and development of alternative 
routes of oil exports. 

I express my gratitude to our shareholders 
and partners for their constructive coope
ration and trust, and to the entire team 
of KazTransOil JSC for their contribution 
to the development of the Company.

General Director  
(Chair of the Management Board)
of KazTransOil JSC

Talgat  
KurmanbayevMessage  

from the General 
Director 
(Chair of the Management Board)

Dear Readers!

Let me present you the Integrated Annual Report 
of KazTransOil JSC, in which we reflect the results 
of financial and production activities for the year 2022, 
as well as share the prospects for the further development 
of the Company.
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* The consolidated financial indicators of the Company.

Key indicators 2022

Oil transportation

Sustainable development indicators (separately for KazTransOil JSC)

Financial performance*

Employee headcount, 
pers.

Environmental payments,  
million tenge

Emissions of pollutants,
tons

Energy intensity of oil transportation,  
TOE/million tons

Greenhouse gas emissions (Scope 1),  
thousand tons of CO2-eq.

Revenue,
billion tenge

Cost of sales,
billion tenge

Total number of work-related accidents

EBITDA,
billion tenge

Total profit for the reporting year,
billion tenge

2020

2020

2020

2020

2020

2020 2020

6,720

82

23,396

4.47

158.1

235.2 163.0

2021

2021

2021

2021

2021

2021 2021

6,702

91

19,033

4.65

160.5

238.2 173.2

2022

2022

2022

2022

2022

2022 2022

6,705

85

20,035

4.49

198.5

255.6 219.4

2023 
(plan)

2023 
(plan)269.9 233.2

2020

2020 2020

3

110.4 56.0

2021

2021 2021

1

103.0 50.6

2022

2022 2022

0

74.5 19.8

2023 
(plan)

2023 
(plan)72.2 2.8

6,705

85

20,035

4.49

198.5

255.6 219.4

+0.04%

-6%

+5%

-3%

+23%

+7% +27%

2022

2022

2022

2022

2022

2022 2022

0

74.5 19.8

-100%

-28% -61%

2022

2022 2022

* This indicator is calculated on a consolidated basis, taking into account 
the volumes of the Company and Batumi Oil Terminal LLC.

** The indicator is calculated in a consolidated basis, taking into account 
the Company’s interest in subsidiaries and jointly controlled entities 
(SJCE).

Oil transportation and petroleum product 
transshipment (consolidated),  
thousand tons*

2020 43,348

2021 42,548

2022 42,582

2023 
(plan) 42,330

42,582 +0.1%
2022

Oil turnover (consolidated)**,  
million tons-km

2020 43,757

2021 43,837

2022 44,073

2023 
(plan) 43,829

44,073 +1%
2022

Oil transportation,  
separately for KazTransOil JSC,  
thousand tons

2020 42,298

2021 41,224

2022 40,656

2023 
(plan) 40,760

40,656 -1%
2022
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POPS (Principal Oil Pumping Stations) Loading/unloading racks

OPS (oil pumping station)

Other (OHS, ADP Etc.)

WPS (Water pumping station)
WTF (Water treatment facility)
MTF (Main treatment facility)

Acting main oil pipelines, consisting  
of two or more threads

Acting main oil pipelines

Acting main water pipelines  
(Main Waterline LLP)

Pipelines of third parties to which KazTransOil JSC
provides operator services

1,235 km ADP

Kigach HWPS

Caspian
Sea

Aral sea

Balkhash Lake

Zaisan Lake

Karachaganak Petroleum  
Operating B.V. company  
(KPO) pipeline

Turgai-Petroleum JSC 
pipeline 

CPC-K JSC
pipeline 

Baranovka OHP

Sakharnyi OHS

Antonovo OHP

Inder OPS

Isatai OPS

Makat OPS

OPS-3

Kulsary WTF

Sai-Utes OHS

667 km WPS

Beineu OPS

Opornaya OHS

Komsomolsk OPS
A. Kultumiyev OPS

Tengiz OPS

Kalmykovo OPS
OPS-6

Bestamak ADP

Zhanazhol SCCD Turgai-Petroleum JSC COPF
Barsengir OPS

OPS 8

Stepnoye OPS

Peterfeld OPS

Ekibastuz OPS

OPS 9

OPS 10

OPS 11

Zhuantobe OPS

Alashankou

Shagyr OLS

Karmanovo OHS

Martyshi OPS

Atyrau Refinery

POCR

Atyrau

Uralsk

Russia

China

Uzbekistan

Kostanay

Aktobe

Aktau

Bolshoi Chagan OPS

Kurmangazy OPS Atyrau OPS

WPS-8WPS-5

Prorva OPS

T. Kassymov OPS

Zhetybai OPS
OHS-12

Karazhanbas OPS

Tauchik OPS

Karazhanbas WPS

N. Shamanov OPS

Northern Buzachi OPS

Suzak OPS

ADP Shymkent

Karaganda

Pavlodar

Astana

Kyzylorda

Petropavlovsk

Shymkent

Taraz

Almaty

Taldykorgan

Ust-Kamenogorsk

Karachaganak OPS

Kenkiyak POPS

Alibekmola POPS

Uzen POPS

Kalamkas POPS

Koschagil POPS

Kumkol POPS

B. Dzhumagaliyev POPS

Atasu POPS

Pavlodar POPS

Chulak Kurgan POPS

Shymkent POPS

Karaton POPS

Aktau POPS

Layout of Main Pipelines 
km

main oil pipelines

5,373

12 13Layout of Main Pipelines 
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Development 
Background 
In order to comply with the in­
terests of the Republic of Kazakh-
stan in matters of oil transpor-
tation, export and import of oil 
and oil products, by the Decree 
of the Government of the Republic 
of Kazakhstan dated April 2, 1997 
No. 461, a closed joint-stock com-
pany “National Oil Transportation 
Company “KazTransOil” was 
established with 100% participa-
tion of the state in its authorized 
capital.

1997

In May, KazTransOil CJSC was 
renamed into KazTransOil JSC.

In July, NC KazMunayGas JSC 
transferred to the Company its 
51% stake in the joint venture 
MunaiTas NWTC JSC.

The Company and the China Natio
nal Oil and Gas Exploration and De-
velopment Corporation established 
the Kazakh-Chinese Pipeline LLP 
(KCP LLP) on a parity basis.

2004

2006

In July, KCP LLP put into 
operation the main pipeline 
“Atasu — Alashankou”.

Also in July, the Company put 
into operation the Northern 
Buzachi — Karazhanbas 
oil pipeline with a length 
of 25 km and a design capa­
city of 3.5 million tons of oil 
per year.

In 2001, the state-owned block 
of shares of NOTC KazTransOil 
CJSC (renamed KazTransOil CJSC) 
was transferred to the authorized 
capital of the National Company 
“Oil and Gas Transportation” 
Closed Joint-Stock Company, 
established in accordance with 
the Decree of the Government 
of the Republic of Kazakhstan 
dated May 2, 2001 No. 591.

2001
2008

In February 2008, the Company 
acquired 100% of the shares 
of Batumi Industrial Holdings 
Limited. As a result of the  
transaction, the Company re-
ceived full control over the assets 
of Batumi Oil Terminal LLC and 
the exclusive right to manage 
Batumi Sea Port LLC.

2009

In September 2009,  
KCP LLP put into operation 
the main oil pipeline 
“Kenkiyak — Kumkol”.

2011

In June 2011, the Company 
received from NC Kaz­
MunayGas JSC the Kazakh-
stan section of the TON-2 
oil pipeline as payment for 
the Company’s shares to be 
placed in the total amount 
of 1,700 million tenge.

2003

In June, the Kenkiyak — 
Atyrau main pipeline was put 
into operation.

2002

By Decree of the President 
of the Republic of Kazakhstan 
dated February 20, 2002 No. 
811, on the basis of the closed 
joint-stock companies “Na-
tional Oil and Gas Company 
“Kazakhoil” and “National 
Company “Oil and Gas 
Transportation” reorganized 
by merger, a closed joint-
stock company “National 
Company “KazMunayGas” 
was formed, which became 
the sole shareholder 
of KazTransOil CJSC.

1998

In December, the Company 
was included in the Republi-
can Section of the State Regis-
ter of Natural Monopoly En-
tities in respect of a number 
of services provided classified 
as natural monopoly areas, 
including oil transportation 
services through trunk 
pipelines and water supply 
services through the main 
water pipeline system.

2007

In January, the Company ac-
quired a 50% stake in Batumi 
Capital Partners Limited. 
As a result of the transaction, 
the Company acquired 
partial control over the assets 
of Batumi Oil Terminal LLC.

In December, as a result 
of the reorganization 
of Batumi Industrial Holdings 
Limited, Batumi Capital 
Partners Limited and Batumi 
Services Limited, the Compa-
ny became the owner of 100% 
of the shares of Batumi 
Terminals Limited (Cyprus), 
through which assets 
were managed in Georgia 
(Batumi Oil Terminal LLC, 
which has an exclusive 
the right to manage Batumi 
Sea Port LLC).

2013

Amendments to the Law 
of the Republic of Kazakhstan 
adopted in May “On natu-
ral monopolies”, according 
to which oil transportation 
services for the purpose 
of transit through the terri-
tory of the Republic of Ka-
zakhstan and export outside 
the Republic of Kazakhstan 
are excluded from the scope 
of natural monopolies.

2015

As a result of the liquidation pro-
cedures of the subsidiary Batumi 
Terminals Limited (Cyprus), 
KazTransOil JSC in March became 
the owner of 100% of the shares 
of Petrotrans Limited and 
in August received a 100% stake 
in Batumi Oil Terminal LLC, which 
has the exclusive right to manage 
100% -th share in the authorized 
capital of Batumi Sea Port LLC, 
owned by the State of Georgia.

In December, Main Waterline LLP 
was registered with a 100% share 
of the Company’s participation 
in the authorized capital.

2017

2019

Works were completed on the re-
turn of 141,728 tons of process oil 
owned by KazTransOil JSC and 
located on the territory of the Rus-
sian Federation in the Omsk-Pav-
lodar main oil pipeline.

From December 1, 2019, commer-
cial accounting of Kazakhstani 
oil began during transpor-
tation for export through 
the Uzen-Atyrau-Samara main oil 
pipeline according to the system 
for measuring the quantity and 
quality of oil at the DAP 1235 km 
of the Uzen-Atyrau-Samara oil 
pipeline, located on the territory 
of Kazakhstan.

Since January, the Compa-
ny has started transporting 
Russian oil through the territory 
of the Republic of Kazakhstan 
to the People’s Republic of China 
(PRC) in the amount of up 
to 7 million tons per year.

In August, 0.88% of the shares 
of “Accumulative Pension
Fund of Halyk Bank of Kazakh-
stan” JSC were sold.

2014

In August, the overhaul 
of the Kazakh section 
of the TON-2 main oil pipeline 
was completed, which made 
it possible to increase 
the throughput capacity 
of this section from 7 million 
to 11 million tons per year.

In October 2016, the Com-
pany began receiving oil 
from the Kashagan field into 
the Company’s oil trunk 
pipeline system.

In December, OPS 663 km was 
commissioned (later renamed 
OPS after N. Shmanov).

2016

In April, Western and Eastern 
branches of KazTransOil JSC 
were deregistered.

In May, a contract was signed 
for maintenance, repair 
and emergency response 
at the facilities of the oil 
pipeline system CPC-K JSC for 
2018–2023.

In August, the reconstruction 
of the HOPS “Kenkiyak” was 
completed.

2018

In September, the Company  
sold its 100% interest in 
KazTransOil-Service JSC to Kaz
MunayGas-Service LLP under 
a sales and purchase agreement.

By Decree of the Government 
of the Republic of Kazakhstan 
dated October 8, 2012 No. 1273, 
the Company was determined 
as the national operator for 
the main oil pipeline.

In December 2012, KASE started 
trading on the secondary market 
in the Company’s common shares, 
which became the first in the Re-
public of Kazakhstan to place its 
shares under the People’s IPO 
Program.

2012

In October, heating 
furnaces were put into 
operation at the Aman OPS, 
which made it possible to en-
sure the transportation of West 
Kazakhstani oil through 
the Kenkiyak — Atyrau oil pipeline 
in reverse mode in the amount 
of up to 6 million tons per 
year.

2021

On December 31, 2020, 
objects were put into opera-
tion LACT “Kumkol” and LACT 
“Kenkiyak”. 

2020
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Key events
in 2022 

July

The group of companies 
KazTransOil JSC completed the con-
nection of the newly built section 
at 449-499 km of the main water 
pipeline “Astrakhan — Mangyshlak” 
after reconstruction.

Connecting a section 
of the main water conduit

07

November

Main Water Supply LLP and Halyk 
Bank of Kazakhstan JSC signed 
an Agreement on the provision 
of a credit line in order to start 
financing the investment project 
“Reconstruction and expan-
sion of the main water pipeline 
“Astrakhan — Mangyshlak” 1st stage”.

Debt financing

11

December

On December 9, 2022, by the decision 
of the Board of Directors of the Com-
pany, the Code of Social Responsibili-
ty of KazTransOil JSC was approved.

Social politics

12

Febuary

In accordance with 
the decision of the Board 
of Directors of KazTransOil JSC, 
Talgat Nasimullaevich Kurmanbayev 
was elected as the General Director 
(Chairman of the Management 
Board) of KazTransOil JSC from 
February 23, 2022.

Election of the General 
Director (Chairman 
of the Board) 
of KazTransOil JSC

02

April

By order of the General Director 
(Chairman of the Management 
Board) of KazTransOil JSC dated 
April 15, 2022 No. 24, the tariff for 
the service of KazTransOil JSC 
for pumping oil through trunk 
pipelines for the purpose of export 
outside the Republic of Kazakhstan 
in the amount of 8,830.51 tenge per 
1 ton per 1000 km (without VAT).

Approval of the tariff 
for the oil pumping service

04

June

From June 1, 2022 in separate struc-
tural divisions KazTransOil JSC  intro-
duced a new system of remune
ration of employees, developed 
in accordance with the Unified 
system of remuneration of em
ployees of subsidiaries and affiliates 
of NC KazMunayGas JSC.

The system 
of remuneration 
of production personnel

06

The international rating agen-
cy Fitch Ratings has confirmed 
the long-term issuer default rating 
of KazTransOil JSC at the level”BBB-”, 
forecast “Stable”.

Credit rating

October

On the eve of the national holiday Republic Day, workers KazTransOil JSC was 
awarded state and departmental awards.

Presentation of the award

10

September

At the 7th Annual Forum of Gen-
eral Directors NC KazMunay-
Gas JSC on the topic “Leadership 
in the field of industrial safety. 
New Challenges and Approaches” 
KazTransOil JSC received an award 
for the effective implementation 
of best practices for emergency and 
crisis management.

Presentation 
of the award

09

The international rating agency 
S&P Global Ratings has upgraded 
the long-term issuer default rating 
of KazTransOil JSC from BB to BB+, 
with a forecat “Negative”. 

Credit rating

May

The annual General Meeting 
of Shareholders of KazTransOil JSC 
dedicated to the results of 2021 was 
held in the city of Nur-Sultan.

Annual General Meeting 
of Shareholders

05

* On March 9, 2023, the international 
rating agency S&P Global Ratings 
revised the forecat on the rating 
of KazTransOil JSC from “Negative” 
to “Stable”.
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Personnel

Financial
Organisations
and Rating
Agencies

Major
Shareholder

Service
Customers
and Partners

Suppliers

SJCE

Competitors

Members of the
Board of Directors

Minority
Shareholders

State
Authorities
and Influential
Organisations

General Public
(local community,
public organisations
and mass media)

results as of 2022 stakeholders 

100%
coverage for mobile radio stations 
of trunking radio network

1,358
pipe defects 
eliminated

43.8 billion tenge
capital investments

oil transportation 
(separately for 
Company)

40,656 thous. tons

Company’s 
Business Model

1.4 billion tenge
the volume of investments 
in environmental 
protection measures

7%
reduced overall fuel 
consumption

85 tons
reduced NOX  
emissions

912.5 billion tenge
shareholder equity

61.9 billion tenge
charter capital

242 sets
of bird-protection 
devices installed 
in oil pipeline 
directorates

38 employees
received trainings 
in environmental 
legislation

70%
share of staff 
in the regions

6,705 pers.
total headcount

44.3 years
average age 
of employee

36
oil pumping  
stations

5,373 km
Length of main 
oil pipelines

1,386 thous. m3

oil tank farm

8 Water
Principles

«BBB-» “Stable”
Fitch Ratings 
agency rating

10 billion tenge
dividends  
at the end of 2021

19.8 billion tenge
total profit  
by the end of 2022

2.98%
personnel 
Turnover Ratio

0
work-related 
injuries

million tenge746
personnel 
training 
investments

social stability 
rating 

83% 3 billion tenge
social support for 
employees

34 billion tenge
taxes and other 
obligatory payments 
to the state budget

oil
transportation

Operating
Services

Transportation  
directions

operating services
consumers

Oil loading
to tankers in the
port of Aktau

Oil loading into rail tank
cars from rail loading racks

Oil transshipment to CPC-K JSC, 
MunaiTas NWPC LLP and 
KCP LLP system

Oil transit through
the Russian Federation

Oil supply for domestic
market (refineries)

Kazakhstan-China
Pipeline LLP

CPC-K JSC

MunaiTas NWPC LLP

Turgai-Petroleum JSC

Karachaganak Petroleum 
Operating B.V.

Main Waterline LLP

Trunking
network

Code of Business  
Ethics

Hotline

Ombudsman  
institution

IT systems (SAP, EDMS, 
EAS, SCADA, SQUID
and others)

Digital Technology
Development Program
of KazTransOil JSC
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Ensuring maximum benefits for 
the shareholders of KazTransOil JSC 
and observing the strategic interests 
of the state in the field of oil transporta-
tion through the main oil pipeline.

Company Profile  
and Activities

Company’s 
Development Strategy 
up to 2028 

of ordinary shares
of KazTransOil JSC owned
by NC KazMunayGas JSC

90%

KazTransOil JSC is a public company, 
90% of which ordinary shares are 
owned by NC KazMunayGas JSC, 
and 10% of ordinary shares minus 
1 share are controlled by minority 
shareholders. 

The majority of the Company’s assets are 
located in Kazakhstan. The structure 
of KazTransOil JSC consists of 3 subsidiaries 
in Kazakhstan, Georgia and the United Arab 
Emirates, as well as 2 jointly controlled 
organizations located in Kazakhstan.

Main
activities

Mission, vision, values

Mission

The company strives to ensure 
trouble-free operation of production 
facilities.

Safety

The Company values industrious-
ness in its employees, knowledge 
of the specifics of the Company’s 
activities, timely and high-quality 
performance of tasks and ensures 
continuous improvement of profes-
sional competencies and skills.

Diligence and 
professionalism

The company strives to ensure 
the proper and high-quality conduct 
of its work.

Quality

The Company is aware of its respon-
sibility to the state, shareholders, 
employees and society, in this regard, 
the profitability and efficiency 
of operations, the achievement of high 
results are an indisputable value for 
the Company. Improving business 
processes, optimizing costs, focusing 
on upgrading equipment and investing 
in the development of production en-
sure sustainable and stable operation 
of the Company.

Efficiency

The Company seeks to ensure trans-
parency of management, confirma-
tion of its commitment to corporate 
governance standards.

Transparency

oil transportation services through main 
pipelines

1

construction and operation of the pipeline 
system on the territory of the Republic 
of Kazakhstan and beyond

2

provision of services for the production, 
transmission and distribution of thermal 
energy, transmission of electrical energy and 
wastewater disposal

4

Corporate values

KazTransOil JSC is a competitive com-
pany with a diversified pipeline system 
that complies with the best practices 
in the field of sustainable development, 
safety of production activities, envi-
ronmental protection and production 
asset management.

Vision

organization of transportation of Kazakhstani 
oil through the pipeline systems of other states

3

Corporate values 
are reflected 
in all areas of activity 
of KazTransOil JSC and 
play a significant role 
in organizing employee 
relations, building 
business processes, 
strategic planning and 
decision-making.
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The implementation of the Strategic 
Goals is aimed at achieving the Mission 
and Vision of KazTransOil JSC.

In November 2020, the Board of Directors approved the Development Strategy 
of KazTransOil JSC up to 2028 (hereinafter referred to as the Development 
Strategy), which is aimed at ensuring positive production and financial per-
formance and safe, high-quality, timely and uninterrupted oil transportation. 
The development strategy was developed in accordance with the recommenda-
tions of NC KazMunayGas JSC. 

The table below shows the results of the implementation of strategic objectives 
based on the Company’s Development Strategy in force in the reporting year.

Strategic directions 
of development 
of KazTransOil JSC until 2028

Key factors affecting 
the implementation 
of the Company’s  
Strategic Goals 

Income growth

Growth of oil production 
and loading of oil pipelines 
of KazTransOil JSC

Ensuring 
the achievement 
of production indica-
tors for the volume 
of transportation 
and cargo turnover 
for 2022 (without 
adjustments)

Execution of contracts 
by oil producing companies for 
the supply of oil

Profitability

Rising oil prices and a stable 
exchange rate of the national 
currency

Accident-free 
operation

Modernization  
of production assets 

Strategic goal 1 “Ensuring 
the efficient operation 
of the Company”

Consolidated oil turnover  
(>46 bn tons-km by 2028)

Ensuring positive production  
and financial indicators, ensuring 
safe, high-quality, timely and 
uninterrupted oil transportation

Net income  
(>43 billion tenge by 2028)

Ensuring the fulfillment of production targets in terms 
of transportation volume and cargo turnover for 2023:
•	 consolidated oil transportation volume — 

42,330 thousand tons (separately for the Company — 
40,760 thousand tons);

•	 consolidated oil turnover — 43,829 million tons-km 
(separately for the Company — 34,386 million tons-km).

Key plans for 2023

Ensuring the Russian oil transit in the direction 
of the Republic of Uzbekistan via Priirtyshsk ERP — 
Shagyr OLS (subject to the provision of resources 
by shippers and oil companies).

Key plans for 2023

Achievement of consolidated net profit for 2023 
at the level of 2.8 billion tenge.

Key plans for 2023

Strategic KPIs of the Company1 2

1.1 2.11.2

Execution for 2022

consolidated oil 
transportation volume 

thous. 
tons42,582 

separately for  
the Company 

thous. 
tons40,656

consolidated  
oil turnover 

million  
tons-km44,073 

separately for  
the Company 

million  
tons-km34,261 

Fulfilled

Execution for 2022

consolidated net profit 

billion
tenge19.8

Fulfilled

Ensuring the fulfillment of production targets in terms 
of transportation volume and cargo turnover for 2022 
(without adjustments):
•	 consolidated oil transportation volume — 

42,006 thousand tons (separately for the Company — 
40,622 thousand tons);

•	 consolidated oil turnover — 43,805 million tons-km 
(separately for the Company — 34,897 million tons-km).

Completion Form (key events for 2022)

2.1.1 Completion of the subproject Phase I of Kenkiyak — 
Atyrau Oil Pipeline Section Reversal with a capac-
ity of up to 6 million tons per year of the project 
Tranche Two at Phase Two of Kazakhstan-China Oil 
Pipeline Construction. Increasing productivity up 
to 20 million tons of oil per year/

Completion Form (key events for 2022)Achievement of consolidated net profit for 2022 
at the level of 14.7 billion tenge.

Completion Form (key events for 2022)

Achievement of EBITDA for 2023 at the level 
of 72 billion tenge.

Key plans for 2023

EBITDA 
(>75 billion tenge by 2028)

1.3

Execution for 2022

EBITDA

billion
tenge74.5 

Fulfilled

Achievement of consolidated EBITDA for 2022 
at the level of 69 billion tenge.

Completion Form (key events for 2022)

Execution for 2022

•	 The throughput capacity of the oil pipeline is up 
to 6 million tons per year in the reverse direction.

•	 Work continues to complete the construction of admi
nistrative facilities.

Partially fulfilled
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Strategic goal 1 “Ensuring the efficient operation 
of the Company”

2

Strategic directions of development 
of KazTransOil JSC until 2028

2.1.2 Ensuring the share of general and administrative 
expenses separately for the Company in the total 
amount of total expenses no more than 7%.

2.2.1 Implementation of the Action Plan to improve the per-
formance of KazTransOil JSC.

2.3.1 Implementation of the Program for R&D and imple-
mentation of innovative projects on new machinery, 
equipment and technologies for 2022-2026.

Completion Form (key events for 2022) Completion Form (key events for 2022) Completion Form (key events for 2022)

2.1.5 Compliance with the legislation of the Republic of Ka-
zakhstan on natural monopolies, making appropriate 
proposals to ensure a flexible and efficient tariff policy 
of the Company.

Completion Form (key events for 2022)

Implementation of activities planned for 2023 
by the Plan for increasing net profitability (profitabili-
ty) KazTransOil JSC, as well as its SJCE.

Key plans for 2023

Execution for 2022

Fulfilled

2.3.2

Implementation of the Plan of KazTransOil JSC for 
the development/updating of standards for 2023.

Key plans for 2023

Increase in the tariff for the Company’s rate for 
pumping oil through main pipelines for the purpose 
of export outside the Republic of Kazakhstan.

Key plans for 2023

Execution for 2022

Fulfilled

2.1.3 Ensuring the Russian oil transit in the direction of Chi-
na up to 10 million tons per year.

Completion Form (key events for 2022)

2.1.6 Achievement of the consumer satisfaction rate with 
the quality of oil transportation services and operator 
services of at least 97%.

Completion Form (key events for 2022)

Achievement of consumer satisfaction rate with 
the quality of oil transportation services provided 
at least 95%. Achieving a customer satisfaction rate 
with the quality of operator services of at least 96%.

Key plans for 2023

2.1.7 Taking measures to reduce / optimize costs.

Completion Form (key events for 2022)

Execution for 2022

Fulfilled

Execution for 2022

the coefficient of con-
sumer satisfaction with 
the quality of the ser-
vices provided for trans-
portation 

100%
the coefficient of consumer 
satisfaction with the quali-
ty of the services provided 
for for operator services

98%

Fulfilled

Implementation of the R&D Program 
in KazTransOil JSC for 2023-2027.

Key plans for 2023

Activities planned for 2022 completed.

Execution for 2022

Fulfilled

Ensuring the Russian oil transit in the direction of Chi-
na up to 10 million tons per year.

Key plans for 2023

Execution for 2022

Fulfilled

2.1.4 Separate pumping of “low-sulfur” oil via “Atyrau — 
Samara — Novorossiysk” pipeline with shipment 
in a mixture with Siberian Light in the amount of up 
to 1.0 million tons per year.

Completion Form (key events for 2022)

Separate pumping of “low-sulfur” oil along the route 
“Atyrau — Samara — Novorossiysk” with shipment 
in a mixture with Siberian Light in the amount of up 
to 1.0 million tons per year.

Key plans for 2023

Execution for 2022

Fulfilled

Ensuring positive production and financial indicators, ensuring safe, high-quality, 
timely and uninterrupted oil transportation

2.1 Implementation of measures for 
transformation and digitalization

2.2 R&D and innovative development2.3

Conclusions based on the results of consideration and 
analysis of applications from the Company’s struc-
tural divisions for adjusting the 2023 budget under 
the items “Capital investments” and “Current repairs”.

Key plans for 2023

Ensuring the effective functioning 
of the production asset management 
system

2.4

Implementation of the plan for the modernization and 
reconstruction of production facilities for 2023.

Key plans for 2023

Modernization and reconstruction 
of production facilities

2.5

2.2.2 Implementation of the Digital Technologies Develop-
ment Program in KazTransOil JSC.

Completion Form (key events for 2022)

Implementation of the Roadmap of priority projects 
on information technology, process control systems 
and information security.

Key plans for 2023

Implementation of the Action Plan to improve the per-
formance of KazTransOil JSC.

Key plans for 2023

•	 The activities planned for 2022 have been 
completed.

•	 Post-project monitoring is underway 
on the project “Outsourcing of print service 
in the central office of KazTransOil JSC”.

Execution for 2022

Fulfilled

The project “Modernization of software for 
the electronic archive system OpenText xECM” was 
implemented.

Execution for 2022

Fulfilled
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Strategic goal 2 “Effective management of SJCE” Strategic goal 3 “Improving the system of corporate governance  
and sustainable development”

3 4

Strategic directions of development 
of KazTransOil JSC until 2028

3.1.1 Implementation of measures to reduce the risk of in-
troducing a temporary compensatory tariff, including 
the development of an action plan to minimize the risk 
of introducing a temporary compensatory tariff.

4.1.1 Implementation of the Work Plan for the implementation 
of policies in the field of ensuring physical, internal, personnel 
security, anti-terrorist security of the facilities of KazTransOil JSC, 
to combat corruption in the Company for 2022.

3.2.1 Reconstruction and expansion of the main water pipe-
line “Astrakhan — Mangyshlak”.

Completion Form (key events for 2022) Completion Form (key events for 2022)

4.2.1 Implementation of the activities planned for 2022 
by the Action Plan for the development of the manage-
ment system in the field of health, labor and environment 
protection of KazTransOil JSC for 2020–2023.

Completion Form (key events for 2022)Completion Form (key events for 2022)

Elaboration of the issue of increasing the tariff 
of KCP LLP for pumping oil through main pipelines 
for the purpose of exporting outside the Republic 
of Kazakhstan.

Key plans for 2023

Reaching an agreement with CNPC on expanding 
the Atyrau — Kenkiyak (up to 12 million tons per year) 
and Kenkiyak — Kumkol (up to 15 million tons per 
year) oil pipelines.

Key plans for 2023

3.2.2

Increase in BOT profitability from cargo transshipment 
in 2023 by 600 million tenge in excess of the approved 
BOT business plan for 2023-2027.

Key plans for 2023

3.2.3

Completion of the investment project “Reconstruc-
tion and expansion of the main water pipeline” 
Astrakhan — Mangyshlak “1 stage”.

Key plans for 2023

3.2.4

Completion of the implementation of the invest-
ment project “Construction of the water conduit 
of the Kashagan CGTP”.

Key plans for 2023

3.1.2 Taking measures to stabilize the activities of the BOT 
group of companies and fulfill the established cove-
nants.

Completion Form (key events for 2022)

Elaboration of the issue of increasing the tariff 
of KCP LLP for pumping oil through main pipelines 
for the purpose of exporting outside the Republic 
of Kazakhstan.

Key plans for 2023

Execution for 2022

Fulfilled

4.1.3

Implementation of the Schedule of work of the per-
manent commission on production control, safety and 
labor protection of KazTransOil JSC for 2023.

Key plans for 2023

4.1.4

Amendments to the Industrial Safety Decla-
ration of the Hazardous Production Facility 
of KazTransOil JSC.

Key plans for 2023

3.1.4 Carrying out the necessary measures aimed at recov-
ering the historical receivables of counterparties.

Completion Form (key events for 2022)

Execution for 2022

Fulfilled

Ensuring the financial  
sustainability of SJCE

3.1 Ensuring industrial safety4.1 Health, Safety and Environment4.2Development of SJCE3.2

Execution for 2022

Temporary compensatory tariff in MunaiTas 
NWPC LLP and KCP LLP was not applied.

Fulfilled

Implementation of the Work Plan for the implemen-
tation of policies in the field of ensuring physical, 
internal, personnel security, anti-terrorist security 
of the facilities of KazTransOil JSC, to combat corrup-
tion in the Company for 2023.

Key plans for 2023

Execution for 2022

Fulfilled

Execution for 2022
Fulfilled

In 2022, Main Waterline LLP started implementing 
the project.

Execution for 2022

Fulfilled

3.1.3 Ensuring the approval of tariffs for a regulated service 
for the supply of water through the main pipeline, 
ensuring the break-even activity of LLP “Main Water 
Supply”.

Completion Form (key events for 2022)

Execution for 2022

Not fulfilled

4.1.2 Implementation of the Work Plan to improve the infor-
mation security management system for 2022.

Completion Form (key events for 2022)

Implementation of the Work Plan to improve the infor-
mation security management system for 2023.

Key plans for 2023

Activities planned for 2022 are completed.

Execution for 2022

Fulfilled

4.2.3 Inventory of greenhouse gas emissions of quota 
and managed installations.

Completion Form (key events for 2022)

Inventory of greenhouse gas emissions of quota instal-
lations of KazTransOil JSC.

Key plans for 2023

Execution for 2022
Fulfilled

4.2.4 Development of a Greenhouse Gas Emissions Monitor-
ing Plan for a quota facility.

Completion Form (key events for 2022)

Execution for 2022
Fulfilled

4.2.5 Updating the Regulations on production control over 
compliance with industrial safety requirements at haz-
ardous production facilities of KazTransOil JSC.

Completion Form (key events for 2022)

Execution for 2022
Fulfilled

4.2.2 Carrying out reclamation of historical pollution 
at 499 km and 508 km of the main oil pipeline “Uzen — 
Atyrau — Samara”.

Completion Form (key events for 2022)

Carrying out reclamation of disturbed lands (his-
torical pollution) at 508 km of the Uzen — Atyrau — 
Samara MOP.

Key plans for 2023

Execution for 2022

Reclamation work on an area of 2.02 hectares 
at 508 km of the Uzen-Atyrau-Samara main oil pipeline 
is scheduled for 2023.

Partially fulfilled
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Strategic goal 3 “Improving the system of corporate  
governance and sustainable development”

4

4.7.3 Timely provision of responses to requests re-
ceived by the Company’s Rapid Response Center 
in the WhatsApp messenger at +7 771 101 55 06.

Key plans for 2023

4.3.1 Fulfillment (achievement) of the energy goals 
of KazTransOil JSC for 2022.

Completion Form (key events for 2022)

Fulfillment (achievement) of the Company’s energy 
goals for 2023.

Key plans for 2023

Execution for 2022

Fulfilled

4.3.2 Implementation of measures planned for 2022 
by the Action Plan for energy saving and energy 
efficiency improvement of KazTransOil JSC for 
2020–2025.

Completion Form (key events for 2022)

Implementation of measures planned for 2023 
by the Action Plan for energy saving and energy 
efficiency improvement of KazTransOil JSC for 
2020–2025.

Key plans for 2023

Execution for 2022

Fulfilled

4.4.2 Organization and holding of events dedicated 
to the 25th anniversary of the establishment 
of the Company.

Completion Form (key events for 2022)

Conducting an assessment of employees 
of KazTransOil JSC.

Key plans for 2023

Execution for 2022

Fulfilled

Energy saving and energy  
efficiency improvement

4.3

Ensuring confirmation of the Company’s IMS 
to the requirements of ISO 9001:2015, ISO 14001:2015, 
ISO 45001:2018, ISO 50001:2018 based on the results 
of an external audit.

Completion Form (key events for 2022)

Confirmation of compliance of the Company’s 
IMS with the requirements of ISO 9001:2015, 
ISO 14001:2015, ISO 45001:2018, ISO 50001:2018 
based on the results of the inspection (supervisory) 
audit of the IMS planned to be carried out by the certi-
fication body in 2023.

Key plans for 2023

Execution for 2022

Fulfilled

Ensuring the functioning 
of the integrated management system

4.8

4.9.1 Ensuring the identification and assessment of produc-
tion and non-production risks of the Company and 
its subsidiaries, development of measures to manage 
them.

Completion Form (key events for 2022)

Ensuring the identification and assessment of produc-
tion and non-production risks of the Company and its 
SJCE, development of measures for their management 
for 2024.

Key plans for 2023

4.9.2 Implementation of the Calendar plan-sched-
ule of work on the internal control system 
of KazTransOil JSC for 2023.

Key plans for 2023

Execution for 2022

Fulfilled

Ensuring the functioning 
of the risk management system

4.9

Familiarization of the Company’s employees 
with the principles of the Code of Business Ethics 
of KazTransOil JSC by sending a presentation and 
a video about this code, followed by an explanation 
of its provisions.

Key plans for 2023

Compliance with the principles 
of honesty and the Code of Business 
Ethics of JSC

4.5

Development of human capital and 
protection of human rights

4.4

Strategic directions of development 
of KazTransOil JSC until 2028

4.6.1 Increasing procurement transparency and maintaining 
fair competition among potential suppliers.

Completion Form (key events for 2022)

Increasing the transparency of the procurement 
process and maintaining fair competition among 
potential suppliers.

Key plans for 2023

Execution for 2022

Fulfilled

4.6.4 Increased procurement control through the devel-
opment and implementation of unified procurement 
processes for goods, works and services from demand 
planning to delivery to the end user.

Completion Form (key events for 2022)

Execution for 2022

Fulfilled

Efficient Supply Chain Management4.6

4.6.2 Inventory management and logistics optimization.

Completion Form (key events for 2022)

Inventory management and logistics optimization.

Key plans for 2023

Execution for 2022

Fulfilled

inventory turnover in 2022 
(target 150 days)

130 days 

4.6.3 Promoting the development of local content. Achieving 
the level of local content in the procurement of goods — 
52%. Achieving the level of local content in the procure-
ment of works and services — 75%.

Completion Form (key events for 2022)

Promoting the development of local content. Achiev-
ing the level of local content in the procurement 
of goods — 52%. Achieving the level of local content 
in the procurement of works and services — 75%.

Key plans for 2023

4.7.1 Implementation of the Communications Plan 
KazTransOil JSC for 2022.

Completion Form (key events for 2022)

Organization and holding of live speeches by the heads 
of structural divisions of the Company’s central office 
with broadcast on the company’s official accounts 
on YouTube and Instagram.

Key plans for 2023

4.7.2 Update of the Internal Communications Manual 
in KazTransOil JSC has been postponed to 2023.

Completion Form (key events for 2022)

Execution for 2022

Fulfilled

Principles of transparency and open 
communication

4.7

Development of the Internal Communications Regula-
tions in KazTransOil JSC.

Key plans for 2023

Execution for 2022

Not fulfilled

the level of local 
content in the pro-
curement of goods 

55%
in the procurement 
of works and services

78%

Execution for 2022

Fulfilled

4.4.1 Updating internal documents in the field of social sup-
port for the Company’s employees.

Completion Form (key events for 2022)

Updating internal documents in the field of human 
resource management.

Key plans for 2023

By the decision of the Board of Directors 
of the Company, the Code of Social Responsibility 
of KazTransOil JSC was approved.

Fulfilled

Execution for 2022

30 311. Company overview

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Company Profile and Activities

Company’s Development Strategy up 
to 2028

Business structure 

Business process transformation and 
optimisation

State regulation and services tariffs

AT THE CORE OF THE ENERGY FLOW



Key performance indicators

The Company’s KPI system is focused on:

•	 implementation of the Develop-
ment Strategy and Business Plan 
of the Company;

•	 ensuring the safe and trouble-free 
operation of the Company;

•	 continuous improvement of financial 
and operating results of the Compa-
ny’s activities;

•	 cascading and decomposition 
of performance indicators according 
to the “top-down” principle.

 
The Company has a KPI system that 
includes:

•	 KPI of the Company as a whole (corpo-
rate KPI);

•	 KPI of executives (members 
of the Management Board);

•	 KPI of managerial employees; 
•	 KPI of heads of structural subdivisions 

of the Company, heads of branches, 
representative offices and other sep-
arate structural divisions of the Com-
pany, head of the Company’s Operator 
Services Department;

•	 KPI of employees of the central office 
and department of operator services.

 
Corporate KPI and KPI of executives 
are approved by the Board of Directors 
of the Company. KPI of managerial 
employees, heads of structural subdi-
visions, heads of branches, represen-
tative offices and other separate struc-
tural divisions of the Company, head 
of the Company’s Operator Services 
Department are approved by the Man-
agement Board of the Company. 
The KPIs of employees of the central 
office and the Department of Operator 
Services are approved by the General 
Director (Chairman of the Management 
Board), supervising Deputy General 
Directors and Managing Directors 
of the Company.

Based on the results of six and 
nine months of the reporting year, 
the performance of corporate KPIs and 
KPIs of executives is monitored. After 
the end of the reporting year, the actual 
values of efficiency of all levels are 
calculated.

On December 10, 2021, the Board 
of Directors of KazTransOil JSC approved 
the corporate KPIs of KazTransOil JSC 
for 2022 and their target values, which 
provide for financial and economic 
indicators, production performance 
indicators of the Company’s activities and 
indicators in the field of labor protection. 
At the same time, on August 19, 2022, 
the Board of Directors of KazTransOil JSC 
approved the adjusted corporate KPIs 
of KazTransOil JSC for 2022 and their 
target values.

In order for ESG priorities to become an integral part 
of the activities of KazTransOil JSC, the Company integrates 
industrial safety and environmental protection goals, as well 
as social indicators into the KPI of executive and managerial 
employees.

Since 2012, the results of the Company have been assessed 
on the basis of key performance indicators (KPI). KPIs are 
a set of indicators that determine the level of achievement 
of the Company’s strategic goals and objectives, as well 
as the effectiveness of its activities.

* Taking into account the underdeclared and / or underdelivered volume of oil arising from factors beyond the control of the management 
of KazTransOil JSC, a decrease in production in the Republic of Kazakhstan under the OPEC+ agreement.

** EBITDA is calculated in accordance with the approved EBITDA KPI.

Adjusted corporate KPIs for 2022 

Key KPIs for 2022 related to ESG issues

KPI Unit 2022 target Fact 2022 (estimated)
Execution of the capital investment plan (separately 
for KazTransOil JSC) % 100 91.93

Oil turnover (consolidated)* million tons-km 43,138 44,294

Reducing the Lost Time Injury Frequency Rate (LTIR) % 100 100

EBITDA (consolidated)** million tenge 45,330 74,527

Implementation of investment projects % 100 95

Development of the Action Plan of KazTransOil JSC 
for the implementation of the Low-Carbon De-
velopment Program of NC KazMunayGas JSC for 
the period 2022–2031

date 31.03.2022 15.03.2022

KPI Unit 2022 target Fact 2022

The number of emergency situations that resulted 
in a stoppage of production or environmental 
damage during the provision of services for 
the operation of trunk oil pipelines owned by third 
parties (operator services) that arose through 
the fault of KazTransOil JSC

Unit 0 0

Number of accidents resulting in production 
shutdown or environmental damage during oil 
transportation

Unit 0 0

Prevention of traffic accidents, accidents with 
the release of oil in KazTransOil JSC Point 0 0

Implementation of the Action Plan for the de-
velopment of a management system in the field 
of health, labor and environment protection 
in KazTransOil JSC for 2022

Unit 3 3

Conducting an inventory of greenhouse gas emis-
sions from quota installations yes/no yes yes

Prevention of fires at the facilities 
of KazTransOil JSC Unit 0 0

Achievement of the target indicator of specific 
energy consumption per oil turnover % 4.68  4.49 

Minimization of collective complaints on issues 
of labor relations in KazTransOil JSC pcs 0 0

The share of local content in the procurement 
of goods, works, services and goods of the "Econo-
my of simple things", machine-building, chemical 
industries for KazTransOil JSC

% 61 60

Conclusion of off-take agreements for the imple-
mentation of import substitution projects pcs 4 6

In accordance with the indicators of the Company’s Business Plan for 2023–2027 and the recommendations of NC KazMunayGas JSC, 
on December 9, 2022, the Board of Directors of KazTransOil JSC approved the corporate KPIs of KazTransOil JSC for 2023 and their 
target values. 

Corporate KPIs for 2023

KPI Unit 2023 target
Development of oil transportation routes for export % 100%

Implementation of investment projects % 100%

EBITDA (consolidated) million tenge 75,861

Oil turnover (consolidated) million tons-km 44,268

Comprehensive indicator for industrial safety % 100%

Size of the carbon footprint tons 409,216
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Organizational structure of the Company

Company’s subsidiaries  
and jointly-controlled entities 

Business structure 

Structure of subsidiaries and jointly controlled entities

KazTransOil JSC

Batumi Sea Port LLC (Georgia),  
exclusive right to manage 100% of the shares

KazTransOil JSC RDC 
Branch

KazTransOil JSC OTCC 
Branch

Moscow 
Representative 

Office

Samara 
Representative 

Office

Omsk 
Representative 

Office

Atyrau Oil Pipeline 
Administration

Mangistau 
Oil Pipeline 

Administration

Aktobe oil pipeline 
Administration

Kulsary oil pipeline 
Administration

West Operating 
Service 

Administration

Pavlodar 
oil pipeline 

Administration 

Zhezkazgan 
oil pipeline 

Administration 

Shymkent 
Oil Pipeline 

Administration

Karaganda 
Oil Pipeline 

Administration

East Operating 
Service 

Administration

KazTransOil JSC 
Headquarter

MunaiTas NWPC LLP 
(Kazakhstan)

Petrotrans Limited
(Abu Dhabi Global 

Market)

Batumi Oil Terminal LLC 
(Georgia)

Main Waterline LLP  
(Kazakhstan)

Kazakhstan-China
Pipeline LLP
(Kazakhstan)

51% 100% 100% 100% 50%
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The water pipeline is the only cen-
tralized source of water supply for 
consumers in the Kurmangazy, Isatai 
and Zhylyoi districts of the Atyrau region 
with an actual annual water supply 
of 8.7 million m3, as well as for the city 
of Zhanaozen, Beineu, Mangistau, 
Karakiya and Tupkaragan districts 
of the Mangystau region with an annual 
water supply 17.5 million m3. The pop-
ulation consuming water is more than 
35% of the population of Mangistau 
region and more than 28% of the popu-
lation of Atyrau region.

The volume of water supply for 2022 
amounted to 29,786 thousand m3, 
of which the main share of water supply 
falls on utilities — 50.6%, and oil and 
gas companies — 39.4%. Water supply 
to industrial enterprises amounted 

The main activity of the company 
is the provision of services for the sup-
ply of water through main pipelines 
to the population, agricultural produc-
ers, oil and gas producing, industrial 
and municipal enterprises, the provision 
of services for the production, transmis-
sion and distribution of thermal energy, 
as well as the provision of services for 
the transmission of electrical energy.

The water conduit “Astrakhan — 
Mangyshlak”, built in one thread with 
a length of 2105 km, serves to supply 
the Volga water to the Atyrau and 
Mangystau regions. Currently, 
the consumers of the Volga water are 
the settlements of these regions, oil 
and gas companies and other industrial 
enterprises located along the route 
of the main water pipeline. 

•	 an increase in transshipment volumes 
of dark oil products by 586,000 tons 
due to an increase in nominations 
from the consignor: due to changes 
in the geopolitical situation, volumes 
of Kazakh fuel oil began to arrive;

•	 an increase in the volume of oil 
transshipment due to the transship-
ment of oil by Tengizchevroil LLP 
in the amount of 172 thousand tons;

•	 an increase in gas transshipment 
volumes by 91 thousand tons due 
to the diversification of volumes from 
the Russian Federation (Temryuk); 

•	 a decrease in transshipment 
volumes of light oil products 
by 247 thousand tons, which was due 
to a decrease in nominations from the.

 
At the end of 2022, consolidated net 
income BOT (consolidation with Batumi 

The main activity of BOT is to provide 
services for the transshipment, pumping, 
storage of oil, oil products and gas, 
as well as products of their processing 
using its own berths, technological pipe-
lines and tanks.

The competitive advantage of BOT 
is the flexibility in storage and trans-
shipment of various grades of oil and oil 
products (including liquefied petroleum 
gas). BOT capacities include 132 tanks, 
process pipeline systems, 6 unloading 
racks, 3 berths and 1 remote mooring.

The growth in the volume of trans-
shipment of oil and oil products based 
on the results of the activities of BOT 
amounted to 1,927 thousand tons, which 
is 45% more than in 2021. This is due 
to the following factors:

to 9%, to agricultural producers — 0.5%, 
to the population and budgetary organi-
zations — 0.5%.

The decrease in the net loss of Main 
Waterline LLP in 2022 compared to 2021 
is due to an increase in the average 
water supply tariff and an increase 
in the volume of water supplied to oil 
and gas producing enterprises.

Sea Port LLC) (at the Company level) 
amounted to 7,987 million tenge against 
the plan of 1,729 million tenge, which 
is 451% or 6,258 million tenge above 
the plan. The increase in net profit 
of BOT in 2022 by 5,515 million tenge 
compared to the fact of 2021 is mainly 
due to an increase in operating income 
due to an increase in the volume of trans-
shipment of oil and oil products, as well 
as financing income due to the receipt 
of financial income from the modifica-
tion loan from Petrotrans Limited.

KazTransOil JSC owns a 100% stake in the authorized capital 
of Main Waterline LLP.

Batumi Oil Terminal LLC (BOT) is a 100% subsidiary 
of KazTransOil JSC. Through BOT, the direct ownership 
and management of production assets in Georgia 
is carried out. 

Main Waterline LLP

Performance 2020 2021 2022
Fnancial results

Net loss, million tenge -3,813 -4,541 -3,842

Operating results

Water supply, thousand m3 28,406 29,387 29,786

Unauthorized tie-ins, ea. 0 0 0

Sustainability indicators

Number of personnel, pers. 374 376 395

Air emissions, tons 18.5 51.9 16

Wastewater discharges, tons 8.1 21.7 23

Waste recycling, tons 144.6 301.5 198

Accidents, units 0 0 0

Power consumption, million kWh 105 109 106

Key performance results of Main Waterline LLP

pers.
number of personnel 
in 2022

395

thous. м3

water supply  
in 2022

29,786

pers.
number of personnel 
in 2022

1,191

thous. tons
oil and petroleum product 
transshipment in 2022

1,927 Performance 2020* 2021* 2022*
Fnancial results

Net income/loss, million tenge -327 2,472 7,987

Operating results

Oil and petroleum product transshipment, thousand tons 1,051 1,324 1,927

Unauthorized tie-ins, pcs. 0 0 0

Sustainability indicators

Number of personnel, pers. 1,234 1,195 1,191

Air emissions, tons 280 400 449

Discharges into wastewater, tons 68 68 59

Volume of recycled waste, tons 330 465 616

Accidents, units 2 1 2

Electricity consumption, million kWh 10 10 13

Key results of BOT activity

* According to the audited consolidated financial statements of BOT (consolidation with 
Batumi Sea Port LLC).

Batumi Oil Terminal LLC 

In 2023, BOT sets itself 
the following tasks:

•	 fulfillment of production and finan-
cial indicators of the business plan, 
taking into account the safety of pro-
duction activities and environmental 
protection;

•	 development of additional areas and 
diversification of activities.

In 2023, Main Waterline LLP sets 
itself the following tasks:

•	 completion of the investment 
project “Reconstruction and ex-
pansion of the main water pipeline 
“Astrakhan — Mangyshlak” 1 stage”;

•	 completion of the construction 
of a water conduit to the Kashagan 
CGTP;

•	 ensuring uninterrupted water supply 
to the western regions of Kazakhstan.

www.batumioilterminal.comwww.mwl.kz

01 02
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Excluding the recognition of finance costs, 
PTL’s net profit for 2022 is 1,315 million 
tenge against the plan of 812 million 
tenge, which is 162% or 502 million tenge 
above the target. The increase in the net 
result in 2022 by 1,076 million tenge 
compared to the fact of 2021 is mainly due 
to an increase in operating income due 
to an increase in the volume of oil and oil 
products transshipment.

The growth in the volumes of trans-
shipment of oil and oil products based 
on the results of PTL’s activities for 
2022 by 493% compared to 2021 is due 
to the following factors:

PTL provides transportation services from 
the Caspian region through Georgia and 
carries out business and operational ac-
tivities related to the provision of services 
for the forwarding of oil and oil products.

Clients are offered a comprehensive 
service — delivery of oil and oil products 
by rail from the Russian-Azerbaijani bor-
der to the Batumi oil terminal, monitoring 
and dispatching of deliveries, unloading 
oil products from tank cars, unloading 
products from tanks and storing them 
on the territory of BOT.

The occurrence of a net loss in 2022 is due 
to the recognition of a financial expense 
for discounting loans in the amount 
of 7,985 million tenge, which arose as a re-
sult of the restructuring of loans issued 
in favor of BOT.

Net income in 2022 increased by 27% 
compared to 2021, which is largely 
due to an increase in overall income, 
including from core activities due 
to an increase in oil transportation 
volumes. At the same time, there 
is an increase in the negative exchange 
rate difference and corporate income 
tax expenses.

Kazakhstan-China Pipeline LLP was 
created for the design, construction and 
operation of the Atasu — Alashankou and 
Kenkiyak — Kumkol oil pipelines, which 
are part of the Kazakhstan-China oil 
pipeline system.

The main activity of KCP LLP is the pro-
vision of services for the transportation 
of oil through trunk pipelines. The length 
of the main oil pipeline “Atasu — 
Alashankou” is 965.1 km, “Kenkiyak — 
Kumkol” — 794.26 km.

•	 attracting additional volume of oil 
transshipment. No oil was trans-
shipped in 2021;

•	 increase in the volume of transship-
ment of liquefied gas;

•	 attraction of additional volumes 
of transshipment of dark oil products.

The volume of oil transportation through 
the main oil pipelines of KCP LLP 
in 2022 increased by 10% compared 
to 2021. The growth in transportation 
volumes is associated with an increase 
in oil supplies from the western region 
in connection with the commissioning 
of the Kenkiyak — Atyrau oil pipeline 
reverse project in mid-2021.

Petrotrans Limited (PTL) is a 100% subsidiary 
of KazTransOil JSC, which provides freight forwarding 
services along the Transcaucasian corridor.

Kazakhstan-China Pipeline LLP (KCP LLP) is a joint venture 
between KazTransOil JSC (50%) and China National Oil and Gas 
Exploration and Development Company Ltd. (50%).

Petrotrans Limited 
Company 

Performance 2020 2021 2022
Fnancial results

Net income/loss, million tenge 977 239 - 6,670

Operating results

Oil and petroleum product transshipment, thousand tons 310 140 691

Tie-ins, ea 0 0 0

Sustainability indicators

Number of personnel, pers. 12 12 11

Key results of PTL activities

pers.
number of personnel 
in 2022

11

thous. tons
oil and petroleum product 
transshipment in 2022

691

pers.
number of personnel 
in 2022

188

thous. tons
oil transportation  
in 2022

19,235 Performance 2020 2021 2022

Financial results

Net income, million tenge 16,984 23,216 29,451

Operating results

Oil transportation, thousand tons 15,883 17,411 19,235

Oil turnover, million tons-km 14,368 15,592 17,315

Unauthorized tie-ins, pcs. 0 0 1

Sustainability indicators

Number of personnel, pers. 184 185 188

Air emissions, tons 183 175 193

Waste recycling, tons 62.2 37.4 26.1

Accidents, units 0 0 0

Power consumption, million kWh 41.3 47 50.5

Key results of activity of KCP LLP

Kazakhstan-China 
Pipeline LLP 

In 2023, KCP LLP sets itself 
the following tasks:

•	 ensuring the financial stability 
of the company;

•	 ensuring a zero level of injuries and 
accidents at work, as well as unin-
terrupted, safe and energy-efficient 
operation of the main and auxiliary 
equipment of the MOP of KCP LLP;

•	 implementation of organizational 
and technical measures to ensure 
the reliability of the MOP of KCP LLP.

In 2023, PTL sets itself 
the following goals:

•	 fulfillment of production and finan-
cial indicators of the business plan, 
taking into account the safety of pro-
duction activities and environmental 
protection;

•	 development of alternative direc-
tions from the seaport of Aktau 
(Kazakhstan) to BOT;

•	 diversification of activities.

www.kcp.kzwww.petrotrans.kz

03 04
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In 2022, the volume of oil transportation 
by MunaiTas NWPC LLP increased by 31% 
compared to 2021 due to changes 
in the volume of oil delivered by ship-
pers. In 2022, the volume of oil trans-
portation to the domestic market (in 
the reverse direction to load refineries) 
increased by 64% compared to 2021.

The decrease in emissions of pollutants 
into the atmosphere compared to 2021 
is due to the lower volume of filling oil 
tanks.

The increase in the volume of disposed 
oily waste compared to 2021 is due 
to the fact that in 2022 a cleaning device 
was launched monthly and in the 3rd 
quarter of 2022, work was carried out 
on in-line diagnostics.

MunaiTas NWPC LLP established 
to implement the project for the design, 
financing, construction and operation 
of the Kenkiyak-Atyrau oil pipeline, 
which is part of the Kazakhstan-China oil 
pipeline system.

The main activity of MunaiTas NWPC LLP 
is the provision of services for the trans-
portation of oil through the main pipe-
line. The length of the oil pipeline “Ken-
kiyak — Atyrau” is 455.10 km, the volume 
of the tank farm is 40 thousand m3.

Net income in 2022 compared to the fact 
of 2021 is 5.7% higher due to an increase 
in operating income due to an increase 
in oil transportation volumes.

In 2022, KazTransOil JSC continued measures to improve the efficiency of operations and optimize business processes, as provided 
for in the Action Plan to improve the performance of KazTransOil JSC.

The project is aimed at improv-
ing the efficiency of the activities 
of KazTransOil JSC through the rational 
distribution of responsibilities and func-
tions between different levels of manage-
ment, the formation of an optimal basis 
for the further development of priority 
areas of the Company’s activities.

The implementation of the project 
assumed the receipt of qualitative 

benefits, such as the development 
of an internal document regulating 
the procedure for the formation 
of the Company’s structure, the target 
structure and target staffing tables 
of the Company. 

In 2022, the Management Board 
of KazTransOil JSC approved the follow-
ing documents, which are key indicators 
for achieving the project goal:

•	 Rules for the formation of the struc-
ture of KazTransOil JSC, structures 
of the central office and separate 
structural divisions of KazTransOil JSC;

•	 target structure of KazTransOil JSC;
•	  target staffing of the central office 

of KazTransOil JSC;
•	 target staffing of a separate structural 

subdivision of KazTransOil JSC. 
 
In August 2022, the project was closed.

In 2023, it is planned to implement projects to improve the efficiency of activities provided for by the Action Plan to improve the ef-
ficiency of KazTransOil JSC, as well as post-project monitoring of the implemented project in order to analyze the achievement 
of the planned benefits.

In addition, the Company carries  
out post-project monitoring  
under the project provided for  
by the Action Plan to improve the  
efficiency of KazTransOil JSC,  
which is in post-monitoring.

Thus, the projected positive economic ef-
fect on the implemented project “Outsourc-
ing of printing service in the central office 
of KazTransOil JSC for 5 years (2020-2024), 
taking into account the fact for 2020-2022, 
amounted to about 325 million tenge.

The increase in electricity consumption 
in 2022 is due to the fact that PS Aman 
worked for 6 months in 2021, while 
in 2022 it worked for all 12 months. 
The scope of work provides for the oper-
ation of four pumps, each with a capacity 
of 1 500 kW.

MunaiTas NWPC LLP is a joint venture between 
KazTransOil JSC (51%) and CNPC Exploration and 
Development Company Ltd (49%).

MunaiTas NWPC LLP

Performance 2020 2021 2022
Financial results

Net income, million tenge 2,428 2,314 2,447

Operating results

Volume of oil transportation, thousand tons 3,321 4,273 5,606

Oil turnover, million tons-km 1,322 1,725 2,264

Unauthorized tie-ins, pcs. 0 0 0

Sustainability indicators

Number of personnel, pers. 110 109 104

Air emissions, tons 37.5 58.1 34.5

Volume of disposed oily waste, tons 0 27.5 47.5

Accidents, units 0 0 0

Electricity consumption, thousand kWh 390 4,156 13,200

Key performance results MunaiTas NWPC LLP 

pers.
number of personnel 
in 2022

104

thous. tons
volume of oil transportation 
in 2022

5,606

In 2023, MunaiTas NWPC LLP sets 
itself the following tasks:

•	 organization and coordination 
of work on labor protection, ensuring 
preventive work to prevent industrial 
injuries;

•	 ensuring safe and uninterrupted 
transportation of oil;

•	 completion of the Reverse Project;

•	 elaboration of the issue of approving 
tariffs for oil pumping services;

•	 ensuring control over compliance 
with budgetary discipline.

www.munaitas.kz

05 Business process 
transformation  
and optimisation 
In KazTransOil JSC, as part of the transformation and optimization of business processes, 
projects are being implemented to improve the efficiency of activities, as well as post-
project monitoring of implemented projects.

Project “Standardization of the number and structure of KazTransOil JSC” 

The project is aimed at increasing 
the productivity of the Company’s 
employees, whose job duties require 
practical skills in working in information 
systems (SAP ERP HCM, EDMS).

Based on the results of the analysis 
of the state of human resource manage-
ment subprocesses, competency matrices, 
test questions for assessing the level 
of knowledge of work in information sys-

tems (SAP ERP HCM, EDMS) and a training 
plan for employees to increase the level 
of knowledge in the above information 
systems were formed and approved. In De-
cember 2022, the project was closed.

Project “Improving the level of competence of employees of KazTransOil JSC in the use of IT systems”

Plans for 2023 and medium term 
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State regulation  
and services 
tariffs

In accordance with the Law of the Re-
public of Kazakhstan “On Natural Mo-
nopolies”, KazTransOil JSC, no later than 
August 1 of the current calendar year 
and May 1 of the next calendar year, 
reports on the results of the six months 
and the year on the implementation 
of the approved rate estimate, on the im-
plementation of the approved invest-
ment program, on compliance with qual-
ity indicators and reliability of regulated 
services and the achievement of perfor-
mance indicators for natural monopoly 
entities in relation to consumers and 
other interested parties.

The objectives of the annual reporting 
activities are to ensure publicity and 
transparency in the regulation of the ac-
tivities of a natural monopoly entity, 

as well as to achieve a balance of inter-
ests of consumers and natural monopoly 
entities. The report contains the follow-
ing information:

•	 general information about the subject 
of natural monopoly;

•	 on the execution of the approved 
investment program;

•	 on itemized execution of the approved 
rate estimate;

•	 on compliance with indicators 
of quality and reliability of regulated 
services;

•	 on the achievement of performance 
indicators of the activity of the subject 
of natural monopoly;

•	 on the main financial and economic 
performance indicators for the report-
ing period;

•	 on the volume of provided regulated 
services for the reporting period;

•	 on the ongoing work with consumers 
of regulated services;

•	 on the prospects for activity (develop-
ment), incl. possible changes in tariffs 
for regulated services.

 
On April 29, 2022 and July 29, 2022, 
KazTransOil JSC reported to consumers 
on the implementation of the approved 
rate estimates, on the implementation 
of the approved investment program, 
on compliance with quality and reliabil-
ity indicators of regulated services and 
achievement of performance indicators 
to consumers and other stakeholders for 
2021 and the first half of 2022, respec-
tively.

According to the legislation 
of the Republic of Kazakhstan 
on natural monopolies, 
KazTransOil JSC is a subject  
of natural monopoly 
in the following areas:

In accordance with the legislation 
of the Republic of Kazakhstan on natu-
ral monopolies, the tariff for regulated 
services should provide reimbursement for 
the costs of providing a regulated service 
and making a profit directed to the devel-
opment and efficient functioning of a natu-
ral monopoly entity and other purposes not 
prohibited by the legislation of the Republic 
of Kazakhstan.

Tariffs for the services of KazTransOil JSC for pumping 
oil to the domestic market through the system 
of trunk oil pipelines as of December 31, 2022,  
tenge/1000 tons-km

Rate for oil transportation services to the domestic market of the Republic 
of Kazakhstan are approved by the authorized body in the field of natural mo-
nopolies.

Calculation of rate for services for the transportation of oil to the domestic mar-
ket of the Republic of Kazakhstan is carried out in accordance with the Rules for 
setting tariffs, approved by order of the Minister of National Economy of the Re-
public of Kazakhstan dated November 19, 2019 No. 90.

Tariffs for services for the transportation 
of oil through the company’s trunk pipeline system 
for the purpose of transit through the territory 
of the Republic of Kazakhstan as of December 31, 2022 

The cost of transporting Russian 
oil for transit through the territory 
of the Republic of Kazakhstan to the PRC 
is approved by the Ministry of Energy 
of the Republic of Kazakhstan.

The company, in addition to the main 
activity, provides additional services re-
lated to the sphere of natural monopoly: 
services for the transmission of electrical 
energy; manufacturing services; trans-
mission and distribution of thermal 
energy; sewage disposal services. 
Rates for these services are approved 
by the authorized body in the field of nat-
ural monopolies.

Tariffs for the services of KazTransOil JSC for pumping 
oil to the domestic market through the system of trunk 
oil pipelines as of December 31, 2022, tenge/1000 tons-km

Rate for oil transportation services for the purpose of export outside the Repub-
lic of Kazakhstan and transit through the territory of the Republic of Kazakhstan 
are approved by the Company independently.

To calculate rate for oil transportation services for export and transit, the Com-
pany has developed and applies the Methodology for calculating rate for 
the services of KazTransOil JSC for oil transportation through trunk pipelines for 
the purpose of export outside the Republic of Kazakhstan and transit through 
the territory of the Republic of Kazakhstan.

Reporting to consumers and other stakeholders 

More detailed information 
on the current and approved 
rates of the Company in 2022 
is provided in Appendix 2.

services for the transpor-
tation of oil and (or) oil 
products through main 
pipelines, with the exception 
of their transportation 
for the purpose of transit 
through the territory 
of the Republic of Kazakh-
stan and export outside 
the Republic of Kazakhstan;

electric power transmission 
services; 

services for the production, 
transmission and distribution 
of thermal energy;

sewage disposal services.

Direction
01.01.2022 – 

31.08.2022
01.09.2022 – 

30.11.2022
01.12.2022 – 

31.12.2022

To the domestic market 
of the Republic of Kazakhstan 3,728.82 4,328.04 4,355.57

Direction
01.01.2022 –  

31.05.2022
01.06.2022 – 

31.12.2022

For export outside 
the Republic of Kazakhstan 7,358.76 8,830.51

Direction Unit
01.01.2022 –

31.12.2022

Transit through the Kazakhstan 
section of the main pipeline 
"TON-2"

tenge/1,000 tons-km 4,292.40

Transit to the PRC USD/ton 4.23

Transit to the Republic 
of Uzbekistan USD/ton 25.12

Transit to the Kyrgyz Republic USD/ton 25.12
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The Company’s investment program is aimed 
at ensuring reliable and trouble-free op-
eration of trunk oil pipelines and trunk oil 
pipeline facilities, which includes measures 
to replace sections of trunk oil pipelines, 
reconstruct and build reservoirs, build and 
reconstruct chemical laboratory buildings, 
build and reconstruct main pumping stations, 
start-up and reception chambers cleaning de-
vices, replacement of technological pipelines, 
production and technological communica-
tions and process control systems, as well 
as the purchase of vehicles and special 
equipment for industrial purposes.

Investment  
programme 

Plans for 2023  
and medium term 

1.	Revision of the rate and rate estimate 
for a regulated service for pumping oil 
to the domestic market of the Repub-
lic of Kazakhstan, taking into account 
the increase in costs under the payroll 
fund item under the Law of the Republic 
of Kazakhstan “On Natural Monopolies”.

2.	An increase in the rate for the service 
of KazTransOil JSC for pumping oil 
through main pipelines for the pur-
pose of exporting outside the Republic 
of Kazakhstan.

Anti-competitive 
behavior 

During the reporting period, the Company 
was involved in 4 cases of administra-
tive offenses in connection with viola-
tions of the legislation of the Republic 
of Kazakhstan on natural monopolies, 
2 administrative cases on appealing the tem-
porary compensatory tariff (of which 1 ad-
ministrative case was considered partially 
in favor of the Company).

The investment program of KazTransOil JSC for the service of pumping oil 
to the domestic market of the Republic of Kazakhstan through trunk pipe-
lines for 2021–2025 was approved by a joint order of the Ministry of Energy 
of the Republic of Kazakhstan dated November 18, 2020 No. 397 and the Regula-
tion of Natural Monopolies dated November 12, 2020 No. 61-OD.

By the joint order of the Regulation of Natural Monopolies dated November 30, 
2022 No. 201-OD and the Ministry of Energy of the Republic of Kazakhstan dated 
December 6, 2022 No. 406, amendments were made to the joint order of the Min-
istry of Energy of the Republic of Kazakhstan dated November 18, 2020 No. 397 
and the Regulation of Natural Monopolies dated November 12, 2020 No. 61-OD 
“On approval of the investment program of KazTransOil JSC for the service 
of pumping oil to the domestic market of the Republic of Kazakhstan through 
trunk pipelines for 2021-2025.

40,675,775

19,189,755

44,030,703

23,798,294

44,254,016

42,277,820

Investment program of KazTransOil JSC for 2021–2025 
as of December 31, 2022, thousand tenge

2022

2023

2024

2025

Measures of the investment 
program postponed from 2021 
to 2022 for reasons beyond the 
control of the entity

2021

42.277 billion tenge
total investments under the Investment 
Programme of KazTransOil JSC in 2022

GRI 3-3, GRI 206-1 
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Operating 
performance 

million 
tons·km

OIL TURNOVER SEPARATELY 
FOR KAZTRANSOIL JSC

785,018

KAZTRANSOIL JSC 
PERFORMANCE  
OVER 25 YEARS

48 – 
51 – 
64 –
67 – 
70 –
72 –
74 –

Economic and sector review
Company performance in 2022
Investment activities
Digitalization and automation of processes
Corporate security
Information Security
R&D and innovation and technical development
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Economic and  
sector review 

In 2022, countries around the world con-
tinued to struggle with the economic crisis 
caused by the COVID-19 coronavirus in-
fection pandemic, and also faced the eco-
nomic consequences of the geopolitical 
situation in the world. Despite the pos-
sibility of a global recovery of the world 
economy in the first half of 2022, incoming 
economic data indicated a loss of momen-
tum amid geopolitical and social tensions. 
At the end of 2022, the global economy 
showed a decline of 3.4%. The gross 
domestic product (GDP) of developed 
economies, according to the Internation-
al Monetary Fund (IMF), showed a slow 
growth rate of 2.7%, while for developing 
countries this figure was 3.9%.

By the end of 2022, along with some weaken-
ing of the geopolitical factor, with an increase 
in the number of vaccinated against COVID-19 
and the easing of restrictions, as well as with 
the prevalence of global supply over demand, 
oil prices began to decline. 

Thus, in the third quarter of 2022, the price 
per barrel of Brent fell by 12% qoq, reaching 
$98 per barrel, and by the end of the year, 
the price dropped to $77 per barrel.

The high level of supply and lower prices were 
caused by the increase in US oil inventories, 
as well as the stabilization of the situation 
in China, the largest importer of crude oil. 
An increase in US fuel inventories outweighed 
a 5.2 million barrel decline in crude oil inven-
tories. According to the US Energy Informa-
tion Administration, the stocks of petroleum 
products in the US rose by 6.2 million barrels 
(the growth forecast was 2.2 million barrels). 

Economic review 
Global hydrocar-
bons market

Oil production and 
transportation in Kazakhstan 

World GDP dynamics, developed and developing 
countries (IMF), %

4
1.22023 (forecast)

2023 (forecast)

2.9

3.9
2.72022

2022

3.4

6.4
5.22021

2021

5.9

4.0
4.4

3.1
2.5 

3.3
3.0

-2.6
3.9

-2.1 0
-4.52020

2020

-3.1

Kazakhstan’s GDP, after the strongest decline in twenty 
years, began to recover at the end of 2020 and grew 
by 3.1% by the end of 2022. In particular, growth in the  
real sector amounted to 3.2%, and in the service sec-
tor — 2.5%. At the same time, the inflation rate was 20.3%.

Data from the Ministry of National Economy of the Republic of Kazakhstan.

In 2022, the volume of oil production in the Republic 
of Kazakhstan amounted to 84.2 million tons, 
which is 1.9% lower compared to the previous year. 
The volume of export of Kazakh oil also decreased 
by 4.8% and amounted to 64.3 million tons.

Global GDP 
in 2022

3.4%

Kazakhstan GDP growth 
by the end of 2022

3.1%

Oil and gas condensate production 
in Kazakhstan, million tons

2020 85.7

2021 85.9

2022 84.2

84.2 -2%
2022

Export volumes of Kazakh oil, million tons

Export volumes of Kazakhstani oil 
and gas condensate, million tons

2020 68.5

2021 67.6

2022 64.3

Dynamics of GDP in Kazakhstan with forecast (IMF), %

64.3 -5%
2022

Export direction 2020 2021 2022 Change, %

Oil pipeline "Atyrau — Samara"* 13.5 11.2 8.4 -25

KCP oil pipeline 51.8 53.2 52.0 -2

Oil pipeline "Atasu — Alashankou"** 0.6 0.9 1.26 40

Port of Aktau 2.1 2.1 2.27 8

Railway 0.5 0.2 0.4 100

Total 68.5 67.6 64.3 -5

* Approximately 1.0 million tons were delivered to Pavlodar Petrochemical Plant LLP 
(PPCR LLP) in transit through the territory of the Russian Federation along the Samara — 
TON-2 — Priirtyshsk — PPCR route.

** The volume of transportation amounted to 11.26 million tons, including transit 
deliveries to China in the amount of 10 million tons.

World Developing

Fact

Developed 

IMF forecast

0
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The Atyrau-Samara oil pipeline 
is the second largest export of Kazakh 
oil to the world market. Oil is delivered 
through the Atyrau-Samara oil pipeline 
and further through the Transneft system 
to the Baltic terminal of Ust-Luga and 
the Black Sea port of Novorossiysk. 
In 2022, 8.4 million tons of Kazakh oil were 
transported through the Atyrau-Samara oil 

pipeline. The decrease in oil supplies via 
the Atyrau-Samara oil pipeline compared 
to 2021 is due to a general decrease 
in oil delivery to the system of main oil 
pipelines, the redistribution of supplies 
to the domestic market and to other direc-
tions, including in the reverse direction via 
the Kenkiyak-Atyrau oil pipeline and for 
export through the port of Aktau.

In connection with the completion 
in 2017 of the project to expand the ca-
pacity of the KCP oil pipeline, as well 
as the greatest economic attractiveness, 
almost all oil produced in the Repub-
lic of Kazakhstan from the Tengiz, 
Kashagan and Karachaganak fields 
is exported via the CPC. At the same 
time, in 2019, KCP shareholders decided 
to implement the KCP Oil Pipeline 
Debottlenecking Project to increase 
its capacity to 81.5 million tons per 
year, incl. at the Kazakhstan site up 

Traditionally, almost all oil produced 
in Kazakhstan is exported through 
the territory of the Russian Federa-
tion. In 2022, about 98% of Kazakh 
oil exports were in transit through 
Russia via the CPC, Atyrau-Samara oil 
pipelines, through the port of Aktau, 
as well as by rail.

In 2022, in addition to the Russian 
direction, Kazakh oil was exported 
to China, Baku, the port of Batumi, 
as well as to Uzbekistan.

The volume of transportation of Kazakh-
stani oil through the Atasu-Alashankou 
oil pipeline in 2022 increased by 40% 
and amounted to 1.26 million tons, not 
including the transit of Russian crude oil, 
which amounted to 10 million tons. 

to 72.5 million tons per year. In connec-
tion with the upcoming increase in oil 
production at the Tengiz and Kashagan 
fields, the increase in oil production 
in the Republic of Kazakhstan now and 
in the future, it is planned that the re-
sources will be sent for export through 
the KCP oil pipelines.

In 2022, the export of Kazakh oil via 
the KCP route reached 52.0 million tons, 
accounting for more than 80% of the total 
export of Kazakh oil for the reporting year.

Company  
performance  
in 2022

Oil transportation is the main strategic 
activity of KazTransOil JSC and the key profit 
center of the Company, which ensures its 
stable operation.

Oil is transported through the Company’s oil 
trunk pipeline system in accordance with oil 
supply schedules approved by the Ministry 
of Energy of the Republic of Kazakhstan, 
in accordance with contracts concluded with 
consumers, in the following areas:

•	 supply of oil for export via the Atyrau — 
Samara oil pipeline (through the territory 
of the Russian Federation);

•	 supply of oil to the domestic market: 
to Atyrau Refinery LLP, PetroKazakhstan 
Oil Products LLP (PKOP LLP), Pavlodar 
Petrochemical Plant LLP (PPCP LLP) and 
CASPI BITUM LLP;

•	 shipment of oil to tankers in the port 
of Aktau;

•	 transshipment of oil to the system 
of CPC-K JSC, MunaiTas NWPC LLP and 
KCP LLP;

•	 loading oil into tank cars from the railway 
overpass of Shagyr OLS and PS named 
after T. Kasymov.

Oil transportation

Volume of oil transportation, thousand tons

2023 (plan)

2022

2021

2020

1,570
18,775

4,750

40,760

1,927
19,235

5,605

40,656

1,324
17,411

4,273

41,224

1,051
15,883

3,321

42,298

Oil turnover, million tons-km

2023 (plan)

2022

2021

2020

43,829

16,837
2,009

34,386

44,073

17,315
2,264

34,261

43,837

15,592
1,725

35,162

43,757

14,368
1,322

35,899

KCP JCS MunaiTas NWPC LLPKazTransOil JSC

Oil turnover (consolidated)*

* Oil turnover is calculated taking into account the share of participation 
of KazTransOil JSC in jointly controlled organizations.

KCP JCS MunaiTas NWPC LLP

KazTransOil JSC Group of companies BOT and PTL

thous. tons
oil turnover (separate 
for the KazTransOil JSC) 
in 2022

34,261
million tons

Kazakhstani oil export 
via KCP oil pipeline 
in 2022

52.0
million tons

Kazakhstani oil export via 
“Atyrau — Samara” oil pipeline 
in 2022

8.4
million tons

Kazakhstani oil export via 
“Atasu — Alashankou” oil 
pipeline in 2022

1.26

OIL EXPORT AND TRANSIT DIRECTIONS

Russia

Turkey
Azerbaijan

China

Uzbekistan
Kyrgyzstan

PKOP

Kulsary OPS

Bestamak ADP

APMP

Condensate

Kenkiyak POPS Atasu POPS

POCR

Samara

CPC

Tikhoretsk

915 km

BTD

Tbilisi

Mahachkala
Port

Yurgamysh Omsk

T. Kassymov OPS

Uzen POPS

Shymkent POPS

Pavlodar POPS

Alashankou ADPB. Dzhumagaliyev POPS
Kumkol POPS

Kalamkas POPS

sea
Caspian

Atyrau Refinery

Baku Port

Novorossiysk Port

Shagyr OLS

Russian oil
Siberian oil Kazakhstan light oil

Kazakhstan oil Yurals

Aktau Port

 2. Operating performance 50 51 2. Operating performance 

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Economic and sector review

Company performance in 2022

Investment activities

Digitalization and automation 
of processes

Corporate security

Information Security

R&D and innovation and technical 
development

AT THE CORE OF THE ENERGY FLOW



OIL SUPPLIES TO REFINERIES DIRECTIONS

Russia

China

Uzbekistan
Kyrgyzstan

PKOP

Kulsary OPS

Condensate

Kenkiyak POPS
Atasu POPS

POCR

Samara

Yurgamysh Omsk

T. Kassymov OPS

Uzen POPS

Shymkent POPS

Pavlodar POPS

B. Dzhumagaliyev POPS
Kumkol POPS

Kalamkas POPS

sea
Caspian

Atyrau Refinery

Shagyr OLS

Aktau Port

APMP

Peterfeld ADP

Volumes of oil transportation in directions through the system of main oil pipelines 
of KazTransOil JSC, thousand tons

Direction 2020 2021 2022 2023 (plan)
To oil refineries
Atyrau Refinery LLP 4,962 5,452 5,261 5,250
PKOP LLP 4,796 5,169 6,206 6,000
PNHZ LLP 4,998 5,389 5,517 5,300
CASPI BITUM LLP 854 929 922 1,000
Transit through the territory of the Russian Federation
Oil pipeline “Atyrau — Samara” 14,478 12,173 9,438 9,352
Shipment through the port of Aktau
Shipment to tankers in Aktau POPS 2,098 2,106 2,268 2,500
Transshipment of oil to pipeline companies

KCP LLP (oil pipeline "Atasu — Alashankou") 10,550 (including 
transit  9,989)

10,957 (including 
transit  9,989)

11,251 (including 
transit  9,989)

11,082 (including 
transit 10,000)

CPC-K JSC (CPC oil pipeline) 502 490 1,146 1,523
MunaiTas NWPC LLP 2,980 3,954 5,310 4,434
KCP LLP (Kenkiyak-Kumkol oil pipeline) 5,227 6,274 8,102 7,695
Railway overpasses
Railway overpass of PS named after T. Kasymov 123 51 96 120
Railway overpass Shagyr OLS 354 40 29 120

The decrease in the volume of oil trans-
portation is associated with a general 
decrease in the delivery of oil by some 
consumers of services from the Kasha-
gan field, as well as in connection with 
the natural decline in production and 
delivery of oil to the system of main oil 
pipelines of KazTransOil JSC (Ozenmun-
aigas JSC, JV Kazgermunai LLP,  CNPS — 
Aktobemunaigas JSC).

In 2022, the volume of oil supplies 
to the refineries of the Republic of Ka-
zakhstan increased by 5.7% and amount-
ed to 17,905 thousand tons. The supply 
of oil for loading the refineries 
of the Republic of Kazakhstan is carried 
out on the basis of monthly approved 
schedules of the Ministry of Energy 
of the Republic of Kazakhstan.

The decrease in oil supplies via 
the Atyrau-Samara oil pipeline by 22.5% 
compared to 2021 is due to a general 
decrease in oil delivery to the system 
of main oil pipelines, the redistribution 
of supplies to the domestic market and 
to other directions, including in the re-
verse direction through the oil pipeline 
“Kenkiyak — Atyrau” and for export 
through the port of Aktau. The main 
directions of oil supply by Kazakh ship-
pers through the territory of the Russian 
Federation for export are the port of Ust-
Luga and the port of Novorossiysk.

In 2022, 2,268 thousand tons of oil were 
shipped through the port of Aktau, which 
is 7.7% more than in 2021. This increase 
is mainly due to the redistribution 
of the volumes of the Total E & P Dunga 

GmbH branch in the Republic of Kazakh-
stan from the Atyrau-Samara direction. 
Oil was loaded into tankers in the port 
of Aktau for its further delivery in the direc-
tion of the ports of Makhachkala and Baku.

In 2022, the shipment of oil from 
the overpass of the Shagyr OLS 
in the direction of the Republic 
of Uzbekistan continued, which 
amounted to 29 thousand tons. Also, 
oil was shipped from the loading 
rack of the T. Kasymov PS for export 
and domestic delivery in the amount 
of 96 thousand tons.

The increase in oil transshipment 
volumes to the CPC-K JSC system 
compared to 2021 is due to the fact that 
in order to ensure safe and non-stop oil 
transportation, as well as to maintain 
the maximum technical capability 
of the Atyrau-Samara oil pipeline, 
the resources of Kashagan shippers were 
attracted.

KazTransOil JSC has implemented 
and effectively operates a quali-
ty management system with guidance 
for use that meets the requirements 
of ISO 9001:2015 “Quality Management 
System. Requirements”, which is part 
of the IMS.

In order to continuously improve 
the quality of the services provided, 
in 2022 the Company conducted a survey 
to assess the satisfaction of consumers 
of oil transportation services. Based 
on the results of the survey, the overall 
satisfaction rate was 100%.

Plans for 2023 and medium term

1.	Ensuring the discharge of oil 
by Tengizchevroil LLP and loading 
it into tankers in the amount 
of 1.5 million tons per year along 
the Aktau — Baku — Tbilisi — Ceyhan 
route from the resources of Ten-
gizchevroil LLP.

2.	Ensuring the supply of oil through 
the Atyrau-Samara oil pipeline 
in the direction of Adamova 
Zastava ODP (in the direction 
of Germany) in the amount of up 
to 1.2 million tons.

3.	As part of the optimal loading 
of the oil pipeline system 
of KazTransOil JSC, ensuring 
the transit of Russian oil in the di-
rection of the Republic of Uzbeki-
stan along the route Priirtyshsk 
ERP — Shagyr OLS in the amount 
of up to 300 thousand tons.

thous. tons
volume of oil supply 
to refineries in the Republic 
of Kazakhstan in 2022

17,905
thous. tons

oil shipment through 
the port of Aktau 
in 2022

2,268
thous. tons

shipped from the overpass 
of the Shagyr OLS in the direction 
of the Republic of Uzbekistan 
in 2022

29

customer satisfaction with 
the quality of operator services 
for 2022

100%

Oil delivery by rail tankerOil supply through the Transneft
main oil pipline system
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Operation and Reliability 

The Company is constantly working to en-
sure the trouble-free and safe operation 
of main pipelines and production facili-
ties for the main and auxiliary purposes.

The work in this area is supervised 
by the Operations Department.

In order to ensure trouble-free produc-
tion and increase the efficiency of pro-
duction processes, the Company plans 
and implements all necessary measures 
for maintenance, repair and diagnos-
tics of pipelines during the reporting 
period.

For KazTransOil the year 2022 
was marked by anniversary dates: it 
is the 25th anniversary of the founding 
of the Company and the 30th anni-
versary of Zhezkazgan Oil Pipeline 
Administration. 

30 years is not only a jubilee, it 
is a milestone which allows us to look 
back and remember the way we have 
travelled, and above all, it is an oppor-
tunity to analyse what has happened 
over a certain period of time. With 
the support of the primary trade union 
organisation, a gala evening was held 
in the Zhezkazgan Oil Pipeline Ad-
ministration to celebrate Oil and Gas 
Workers Day and the 30th anniversary 
of the Zhezkazgan Oil Pipeline Ad-
ministration, which brought together 
pensioners and management staff. 

Zhezkazgan Oil 
Pipeline Adminis-
tration 30 YEARS 
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Pipeline stock  
and production facilities 

The total length of the Company’s main 
oil pipelines is 5,373.133 km.

Transportation of oil through main oil 
pipelines is provided by 36 oil pumping 
stations, 68 oil heating furnaces, and 
a tank farm for oil storage with a total 
volume of 1,386 thousand m3.

Oil transshipment is provided by five 
loading and unloading railway racks, 
appropriate equipment for loading oil 
into tankers, installed at three operating 
berths of the offshore oil loading termi-
nal of the port of Aktau.

The power supply of oil pumping stations 
is carried out from 35-220 kV substations 
in the amount of 14 units and indoor 
switchgears ZRU-6-10 kV in the amount 
of 52 units.

216 units of the main pumping units, 
848 units (without trailers) of motor vehi-
cles are in operation.

For space heating in winter, 42 units 
of boiler houses with 89 hot water and 
3 steam boilers are operated.

Incidents at the Company’s  
production facilities 

Works to ensure the safety of production and increase the efficiency of production processes 
Malfunctions of the equipment of the automation system of the main activity

Malfunctions of mechanical, energy and technological equipment 
of the main activity

Malfunctions of equipment for industrial and technological communication 
of the main activity

2022
11

2

26

2021
21

6

27

2020
19
21

81

decrease of the number  
of incidents at the  
Company’s production 
facilities in 2022 

33%

щn preparation of objects 
of main oil pipelines for 
the spring-flood period 

events40

preparation of facilities of the Company’s main oil 
pipelines for work in the autumn-winter period 

events47

to ensure the reliability 
of the main oil 
pipelines 

events71
Results

Organization and implementation 
of plans for organizational and 
technical measures

1 Event

in-line diagnostics 
of main pipelines 
using methods such 
as calibration, profilometry, 
as well as a method using 
an in-line magnetic and 
ultrasonic projectile

were inspected

km

reservoirs

323.7

31

passed technical 
diagnostics and expert 
examination

oil heating
furnaces4

of technological 
pipelines was 
inspected

linear
meters 12,213 

Results

Carrying out diagnostic work

3 Event

Internal anti-corrosion 
coating applied to 

tanks10

Results

Protection of objects of main  
pipelines from corrosion

2 Event

in pipes of main oil pipelines  
were eliminated

defects1,358
Results

Monitoring the integrity  
of main oil pipelines

6 Event

of new sections of oil pipelines 
were connected

km37.3 
Results

Implementation of measures aimed 
at improving the technical and economic 
indicators of operation

5 Event

5,373
air and ground patrolling of main oil 
pipelines was carried out

km

Results

Air and automobile patrolling  
of main pipelines

4 Event

recorded during  
the reporting period

accidents0
Results

Taking measures to prevent accidents

7 Event
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Company s̀  
Production Facilities

km
main oil pipelines

5,373 km
pipelines in maintenance
and operation

3,328

REFINERY

loading and 
unloading railway 
racks

5

vehicles
848

oil heating 
stations

7
boiler 
houses

42

Oil  
transportation 

operating  
services

thous. м3

tank farm  
for oil storage

1,386 

oil pumping  
stations

36

main pump  
units

216

km
overhead power 
lines 35-220 kV

73

oil heating  
furnaces

68

oil metering
units

11
overhead power  
lines 6-10 kV

4,561 km

pier of the marine
oil terminal
of Aktau port

56 572. Operating performance
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Age structure of main 
pipelines as of December 31, 
2022, km

Up to 10 years
10 to 20 years
20 to 30 years
Over 30 years

Up to 10 years
10 to 20 years
20 to 30 years
Over 30 years

877.95 451,063.43

18
2,987.58 32

5,373.133 116

444.17 21

Age structure of oil heating 
furnaces as of December 31, 
2022, units

Age structure of the tank 
farm as of December 31, 2022, 
units

Age structure of the main  
pumping equipment 
as of December 31, 2022, pcs.

The main share in the age 
structure of main oil 
pipelines — 2,987.581 km 
(55.6%) — are pipelines 
over 30 years old.

Plans for 2023 and medium term

1.	Preparation of objects of main oil pipe-
lines for spring floods and for work 
in the autumn-winter period.

2.	Carrying out in-line diagnostics 
of 849 km of main pipelines.

3.	Elimination of 1,312 defects in the pipe 
of main oil pipelines and inspection 
of 29 units of tanks.

4.	Technical diagnostics and expert 
examination of 28 oil heating furnaces 
and examination of 9,832 running me-
ters of process pipelines.

5.	Connection of 104.2 km of new sec-
tions of oil pipelines.

Every year, the Ministry of Labor and 
Social Protection of the Republic 
of Kazakhstan holds the national 
competition “Yenbek Zholy” among 
labor dynasties and production 
workers. This year, 522 applications 
were submitted from all over Kazakh-
stan to participate in the categories 
“Best Labor Dynasty”, “Best Mentor 
of Working Youth” and “Best Young 
Production Worker”. 

According to the results of the regional 
stage of the competition, Azamat 
Mashanov, a young specialist 
of the Mangistau Oil Pipeline Depart-
ment, a mechanic of the Karazhanbas 
OPS, took 1st place in the category 
“Best Young Production Worker”.

KAZTRANSOIL 
EMPLOYEE BECAME 
A PRIZE-WINNER IN 
THE “ENBEK ZHOLY” 
COMPETITION

Overhaul and capital  
construction 

The Company’s pipeline assets, which generate the bulk of the revenue, require 
constant maintenance and improvement of their technical condition. In addition, 
the system of main oil pipelines is the most important component of the fuel and 
energy complex of the Republic of Kazakhstan.

In order to maintain and improve the technical condition of the existing oil pipe-
line system in 2022, the Company made capital investments in the total amount 
of 43,760 million tenge, excluding VAT.

As part of the implementation of the capital investment plan, the Company carries 
out: construction, reconstruction and partial replacement of main oil pipelines; 
renewal of equipment and special equipment due to their wear and tear; staffing 
of working teams for the purpose of high-quality and timely carrying out of cur-
rent maintenance and current repairs; routine work on diagnostics.

Overhaul of pipelines, construction, modernization and other related work can 
reduce the risk of downtime and emergencies, increase the safety level of oil trunk 
pipeline facilities, which will ensure reliable, trouble-free, safe and uninterrupted 
provision of oil transportation services in the future.

The results on capital investments for 2022 show that the main resources 
of the Company were directed to maintain the current level of production.  
So, in 2022, 99% of the total capital investments were allocated for this area.

* In accordance with the Business Plan of KazTransOil JSC for 2023–2027, approved 
by the decision of the Board of Directors of the Company dated December 9, 2022.

** The consolidated volume of capital investments of the Company and its subsidiaries 
is indicated). 

million tenge
capital investments 
in 2022

43,760
of the total capital investments 
were allocated to maintain 
the current level of production

99%

Total amount of capital investments, million tenge

20%

16%
56% 27%

8% 18%

26% 39%

Up to 10 years
10 to 20 years
20 to 30 years
30 to 40 years
Over 40 years

65 58

56

216 25

27%

26%12
5%

12%

30%

Up to 10 years
10 to 20 years
20 to 30 years
Over 30 years

17

11
36

68
16%

54%

4
5%25%

Performance 2020 2021 2022 2023 (plan)*
Capital investments 
of KazTransOil JSC**, including: 49,715 61,263 43,760 143,229

- to new projects 78 325 171 85,518

- to maintain the current level 
of production 49,635 60,873 43,587 57,708

- administrative nature 3 65 2 3
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Plans for 2023 and medium term 

Actions taken to provide operating services 

1.	Reconstruction of the under-
water crossing at 122 km and 
148 km of the main oil pipeline “Pav-
lodar — Shymkent” through the chan-
nel named after K. Satpaev.

Operator services of KazTransOil JSC are 
activities for the operation, includ-
ing maintenance of oil trunk pipe-
lines owned by third parties, as well 
as activities for the maintenance and 
repair of water conduits of the group 
of companies of NC KazMunayGas JSC 
. Operator services are one of the main 
areas of activity aimed at expanding 
the boundaries of servicing oil pipelines 
of third-party organizations.

The company has the necessary techni-
cal equipment, significant competencies, 
rich experience and technologies related 
to the provision of operator services.

In order to comply with the requirements 
of the legislation of the Republic of Ka-
zakhstan, as well as ensure the reliable 
and safe operation of production facil-
ities in 2022, the Company carried out 
the following overhaul activities:

•	 Replacement of the pipeline in sec-
tions 0–8 km and 18–20 km with 
a total length of 9.3 km and a diameter 
of 530 mm of the Martyshi-Atyrau main 
oil pipeline. The facility was put into 
operation on May 23, 2022.

2.	Replacement of the pipeline 
in sections 190-230 km, 244-267 km, 
409-422.5 km with a total length 
of 76.5 km and a diameter of 1020 mm 
of the main oil pipeline “Uzen — 
Atyrau — Samara”. Duration of con-
struction is 5 years. 

The management of these types 
of activities in the Company is carried 
out by the Department of Operator 
Services (DOD), as well as the personnel 
of the West Operator Services Admin-
istration (WOSA) and the East Operator 
Services Administration (EOSA).

The Company provides operator services 
to the following organizations: 

•	 KCP LLP;
•	 MunaiTas NWPC LLP;
•	 Karachaganak Petroleum Opera

ting B.V. (KPO);
•	 Turgai Petroleum JSC;
•	 CPC-K LLP;
•	 Main Waterline LLP.

•	 Replacement of the pipeline 
in the section 1502.4-1506.4 km with 
a total length of 4 km and a diameter 
of 820 mm of the Pavlodar-Shym-
kent main oil pipeline. The facility was 
put into operation on July 1, 2022.

•	 Reconstruction of the main oil pipeline 
“Pavlodar — Shymkent” in sections 
539.2–540.4 km with a total length 
of 1.2 km and a diameter of 820 mm. 
The facility was put into operation 
on December 27, 2022.

•	 Replacement of the pipeline in the sec-

The total length of the serviced oil 
pipelines is 3,327.56 km, with the total 
staffing of the Company’s personnel 
involved — 1,311 people, including 
preschool educational institutions — 
21 people, WOSA — 635 people, EOSA — 
655 people.

As part of the provision of operator 
services, 11 oil pumping stations, 
3 oil heating furnaces, an oil stor-
age tank farm with a total volume 
of 265.14 thousand m3, owned by third 
parties, are serviced.

tion 715–724.5 km with a total length 
of 9.5 km and a diameter of 820 mm 
of the Pavlodar-Shymkent main oil 
pipeline, with the construction of road-
ways along the section 715–724.5 km 
and culverts. The facility was put into 
operation on September 8, 2022.

•	 Replacement of the pipeline in the sec-
tion 1191-1236 km with a total length 
of 45 km and a diameter of 720 mm 
of the Uzen — Atyrau — Samara main 
oil pipeline. The facility was put into 
operation on December 30, 2022.

Reconstruction of main oil pipelines with 
replacement of the main pipe in 2022

Organizational structure of operator activities

* The section of the main water pipeline 
“Astrakhan — Mangyshlak” from km 
0 to 285 km, the looping from km 207 
to 285 is serviced by Main Waterline LLP.

km
the total length 
of the serviced oil 
pipelines

3,327.56

pers.
total number of staff 
involved in the provision 
of operator services

1,311

0-466 km

Oil pipeline system  
of CPC-K JSC

OPS: 4 units
Tank farm: 160 thous. m3 

WOSA (635 pers.)

Tank farm 

255.14 thous. m3

OHP

1 unit

OPS

7 units

Length of oil pipelines

1,787.99 km

Personnel of Atyrau, 
Kulsary, Mangistau oil 
pipeline departments

WTF

1 unit

WPS

4 units

Length of water pipelines 

1,686.6 km

0-635.5 km

Export pipeline  
“Karachaganak — Atyrau”

Tank farm: 65.14 thous. m3 
OPS: 2 units

0-455.1 km 

Main oil pipeline  
“Kenkiyak — Atyrau”

OPS: 1 unit
Tank farm: 40 thous. m3 

0-231.39 km 

Main oil pipeline
“Kenkiyak — Kumkol”

231.39-794.263 km

Trunk oil pipeline  
“Kenkiyak — Kumkol” 

EOSA (655 pers.) 

OPS

4 units

Length of oil pipelines

1,539.57 km

0-962.9 km 

Main oil pipeline
“Atasu — Alashankou”

0-13.8 km

Pipeline “Turgai —  
Petroleum” JSC

KazTransOil JSC
Operating Service 

Department

21 pers.

OPS: 4 units
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Income from activities for the provision 
of operator services for 2022 increased 
by 32% compared to 2021 and amounted 
to 24,874 million tenge. The growth 
of indicators is observed for all projects 
due to the increase in the payroll fund for 
the Company’s employees.

Consumers of the Company’s oper-
ator services place high demands 
on the qualifications of personnel, 
the level of industrial safety and labor 
protection, as well as technical equip-
ment. To ensure compliance with the re-
quirements of consumers, the Company 
invests available free funds in the devel-
opment of this area.

The Company continuously monitors 
compliance with the requirements 
in the field of industrial safety and 
labor protection when providing 
services to consumers. The main 
dispatching department of the OTCC 
Branch of KazTransOil JSC around 
the clock monitors the receipt of mes-
sages about violations and / or incidents 
at the serviced facilities.

Based on the results of the analy-
sis of the questionnaire submitted 
by CPC-K JSC for 2021, the Company 
took measures to increase competence, 
improve the quality of maintenance and 
staff skills. During 2022, the Compa-
ny repeatedly conducted training for 
specialists involved in servicing the CPC 
oil pipeline system in external training 
centers, monthly emergency response 
training was carried out in order to im-
prove the practical skills of the Compa-
ny’s employees in emergency response. 
The result of the work carried out is let-
ters of thanks received from CPC-K JSC, 
as well as an increase in the satisfaction 
rating from 77% in 2021 to 91% in 2022.

This year, oil pipeline owners reim-
bursed the Company’s expenses aimed 
at preventing the spread of COVID-19 
for 2020–2021, as well as the costs 
associated with increasing wage growth 
for all employees of the Company 
as part of the Decree of the Govern-
ment of the Republic of Kazakhstan 
on increasing the income of the popu-
lation of the country and the transition 
of the Company along with other subsid-
iaries and affiliates of the NC KazMunay-
Gas JSC group of companies for a new 
wage system.

As part of the tasks to improve the quali-
ty of services for the operation and main-
tenance of trunk oil pipelines and water 
lines of third parties, the Company 
achieved the following goals in 2022:

•	 ensured trouble-free provision of op-
erator services;

•	 a high level of consumer satisfaction 
with operator services was ensured 
(98% was achieved in the reporting 
year against the plan of 97%);

•	 within the free funds of the budget for 
2022, the vehicle fleet and emergency 
repair equipment were updated in or-
der to improve the processes of main-
tenance and repair of equipment;

•	 measures were taken to increase 
the profitability of the services pro-
vided for the operation of oil pipelines 
owned by third parties;

•	 between the Company and 
Kazakhstan-China Pipeline LLP, 
MunayTas NWPC LLP signed long-term 
contracts for operation for 2022-2024;

•	 between the Company and Karacha-
ganak Petroleum Operating B.V. CJSC 
Addendum No. 06 dated September 26, 
2022 to the contract for the provision 
of services for the operation and main-
tenance of the Karachaganak — Atyrau 
transport system was concluded.

At the same time, there were no failures of the main equipment, emergency 
situations that led to environmental pollution, and other accidents, fires, un-
scheduled downtime of equipment during the reporting period.

* The data includes the amount of income from the provision of services by Main Waterline LLP.

The Company’s income from activities for the provision 
of operator services*, million tenge

2020 17,835

2021 18,893

2022 24,874

24,874 +32%
2022

The Company’s income from activities for the provision of ope
rator services in the context of consumers, million tenge

Karachaganak Petroleum Operating B.V CJSC
MunaiTas NWPC LLP

Turgai Petroleum JSC Main Waterline LLP

KCP LLP
CPC-K JSC 

2022

2021

2020

314

232

230

810

801

768

2,040

1,919

1,833

3,132

1,903

1,510

6,853

5,139

4,862

11,725

8,898

8,632

+35%

+33%
+32%

+6%
+65%

+1%

In 2022, in order to ensure the reliability of production 
facilities owned by third-party organizations and as part 
of the preparation of facilities for operation during 
the autumn-winter and flood periods, 29 defects in oil 
trunk pipelines were eliminated by the operator services 
departments, including:

on the oil pipeline 
“Tengiz — Novorossiysk” 

defects3
on the oil pipeline 
“Kenkiyak — Kumkol” 

defects20
on the oil pipeline 
“Atasu — Alashankou” 

defects6

failures of the main 
equipment, emergency 
situations that led 
to environmental pollution 
during the reporting period

0

defects
of oil trunk pipelines were 
eliminated by the operator services 
departments

29
Plans for 2023 and medium term

As part of ensuring satisfaction with 
the services for the operation and mainte-
nance of oil trunk pipelines and water lines 
of third parties, the Company continues 
to set the following goals and objectives:

•	 trouble-free provision of operator 
services;

•	 consumer satisfaction index with oper-
ator services — at least 96%;

•	 ensuring the profitability of the ser-
vices provided for the operation of oil 
pipelines owned by third parties;

•	 technical re-equipment and equip-
ping with modern equipment for 
high-quality and timely repair of main 
oil pipelines;

•	 prolongation of the existing contract 
for the maintenance of CPC-K JSC 
facilities, ensuring an increase in prof-
itability from the provision of services 
until the end of 2023 and the conclu-
sion of a new contract for the main-
tenance of CPC-K JSC facilities from 
2024;

•	 conclusion of a new contract for 
the provision of services for the oper-
ation and maintenance of the Karacha-
ganak-Atyrau transport system or 
the extension of an existing contract 
to ensure an increase in profitability 
from the provision of services.

Turgai Petroleum JSC
100%

+2%

In 2022, a consumer survey 
was conducted to assess 
the quality level of the pro-
vision of operator services 
in accordance with the re-
quirements of ISO 9001:2015. 
According to the results 
of the survey, the overall 
assessment was 98%, which 
is 2% higher than the level 
of 2021.

MunaiTas NWPC LLP
100%

Kazakhstan-China Pipeline LLP
97%

Karachaganak Petroleum  
Operating B.V. CJSC

100%

Caspian Pipeline Consortium-K JSC
91%

Main Waterline LLP
100%

overall score
98%
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Investment 
activities 
KazTransOil JSC is implementing a number of important investment 
projects aimed at creating a diversified, reliable and safe pipeline 
system. In 2022, the implementation of priority projects for 
the expansion and reconstruction of the oil and water pipeline 
system in regions with water shortages continues in accordance 
with the approved project implementation schedules.

The Investment Committee considers 
and decides on the approval of projects 
in accordance with the Rules for Consid-
eration and Monitoring of Investment 
Projects of KazTransOil JSC and its 
subsidiaries and jointly controlled orga-
nizations.

Implementation of investment 
projects in 2022 

One of the largest and strategically 
important investment projects not 
only for the Company, but also for 
the Republic of Kazakhstan as a whole 
is the construction of the Kazakh-
stan-China trunk oil pipeline system.

The project involves a phased increase 
in the throughput capacity of the oil 
pipeline in all sections as the volume 
of transportation to the domestic mar-
ket and for export to China increases 
through the construction of new and 
reconstruction of existing oil pumping 
stations, as well as the replacement 
of the oil pipeline in the relevant 
sections.

As part of the first stage, in 2006, 
the Atasu-Alashankou oil pipeline with 
a length of 965.1 km was built and put 
into operation.

In 2009, the Kenkiyak-Kumkol oil pipe-
line with a length of 794.26 km was put 
into operation.

As part of the Kenkiyak-Atyrau oil pipe-
line reverse project, the following work 
was performed in 2021-2022:

•	 technological facilities of PS Aman 
were put into operation;

•	 heating furnaces were put into oper-
ation;

•	 objects of the supply gas pipeline 
to the heating furnaces were put into 
operation.

 
In connection with the completion 
of work on technological facili-
ties, it is possible to transport oil 
in reverse mode. Thus, the main goal 
of the project was achieved. 

In total, the project disbursed 
29,058 million tenge, of which 
1,095 million tenge in 2022. 

The project participants are 
KazTransOil JSC, MunaiTas 
NWPC LLP and KCP LLT, each of which 
acts as the owner of the correspond-
ing section of the Kazakhstan-China 
oil pipeline. Financing is carried out 
at the expense of the project partici-
pants’ own funds.

The Company, together with Mu-
naiTas NWPC LLP, is implementing 
the investment project “The first stage 
of the reverse of the section of the Ken-
kiyak-Atyrau oil pipeline with a capacity 
of up to 6 million tons per year” within 
the framework of the project “The 
second stage of the second stage 
of the construction of the Kazakh-
stan-China oil pipeline”. Increasing 
productivity up to 20 million tons of oil 
per year.

The purpose of the project is to ensure 
the technical possibility of supplying 
West Kazakhstan oil to Pavlodar Petro-
chemical Plant LLP and PetroKazakh-
stan Oil Products LLP as part of ensur-
ing the energy security of the Republic 
of Kazakhstan, as well as increasing 
export capacity.

Expansion of the oil pipeline “Kazakhstan-China” 

Each investment project 
initiated by the Company or 
SJCE undergoes a thorough 
examination. The decision 
on the project is carried 
out by the Investment 
Committee of the Company.

In order to increase the capacity 
of the main water pipeline “Astra-
khan — Mangyshlak” and upgrade 
worn-out equipment to meet 
the existing deficit, as well as taking 
into account the prospective growth 
in the volume of water consumption 
in Atyrau and Mangystau regions, 
the project “Reconstruction and 
expansion of the main water pipeline” 
Astrakhan — Mangyshlak “(1st stage) 
is being implemented “.

The project is socially significant and 
is being implemented in accordance 
with the instructions of the President 
of the Republic of Kazakhstan, 
the Prime Minister of the Republic 
of Kazakhstan and the Chairman 
of the Board of Samruk-Kazyna JSC.

In addition, the reconstruction project 
is included in the Comprehensive Plans 
for the Socio-Economic Development 
of Atyrau and Mangystau Regions for 
2021-2025. The initiator of the project 
is Main Water Supply LLP.

As part of the implementation 
of the first stage of the project, 
it is planned to build a second line 
of the water conduit with a length 
of 151 km and bypass the village 
of Beineu with a length of 25 km. 
The capacity of the water pipeline will 
increase from 110 to 170 thousand m3/
day. The implementation of the project 
will ensure reliable and safe operation 
of the main water pipeline in the con-
ditions of increasing demand for water 
consumption in the western region 
of the Republic of Kazakhstan, associ-
ated with the development of certain 
industries (petrochemical, gas supply, 
etc.) and the growth of water con-
sumption by the population of Atyrau 
and Mangistau regions. In 2022, Main 
Waterline LLP started the implementa-
tion of the project. Borrowed funds are 
the source of financing. 

Reconstruction and expansion of the water pipeline 
“Astrakhan — Mangyshlak” 1st stage”
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Plans for 2023 and medium term

1.	Completion of the project “Recon-
struction and expansion of the main 
water pipeline “Astrakhan — Mangysh-
lak” 1 stage”.

2.	Completion of the construction 
of the water conduit of the Kashagan 
unit.

Guided by the instruction of the Prime 
Minister of the Republic of Ka-
zakhstan dated February 27, 2020, 
following the results of a working 
trip to the Atyrau region on the need 
to study the issue of building a water 
pipeline from the Astrakhan-Mangysh-
lak main water pipeline to the associat-
ed gas processing plant at the Kashagan 
field, Main Water Supply LLP initiated 
the construction the corresponding 
conduit.

In 2022, the development of a working 
draft was completed. On August 24, 2022, 
a positive conclusion was received from 
the State Expertise RSE.

The choice of the location of the water 
conduit is determined by the construc-
tion site of the associated gas processing 
plant at the Kashagan field and will run 
through the territory of the Makat district 
of the Atyrau region.

It is planned to connect the projected 
water conduit at 335 km of the main 
water conduit “Astrakhan — Mangysh-
lak”. The length of the conduit will be 
25.15 km.

Construction of a water conduit for the Kashagan unit Digitalization 
and automation 
of processes 

The introduction of digitalization is one of the important factors 
for the successful development of an organization, including 
improving the efficiency of corporate governance and achieving 
the strategic goals of the Company.

The main documents that determine 
the area of development of digitaliza-
tion and automation of the Company’s 
processes are: the Digitalization Concept 
of KazTransOil JSC and the Program for 
the Development of Digital Technologies 
of KazTransOil JSC, including the Project 
Roadmap.

The implementation of projects in this 
area is carried out by the relevant depart-
ments: the Department of Information 
Technology, the Department of Telecom-
munications, APCS and MO together with 
the Department of Corporate Security.

Digitalization Goals  
and areas 

Since 2018, the Company has been 
implementing the Concept of Digita-
lization, which determines the main 
directions for improving the activities 
of KazTransOil JSC through the intro-
duction of modern digital technologies 
and the deployment of an effective 
information and communication infra-
structure.

To implement the Concept, two key 
goals and nine key areas of develop-
ment were identified.

The concept of digitalization of KazTransOil JSC

km
the length of the conduit under 
the project “Construction 
of the water conduit 
of the Kashagan CGTP”

25.15

Efficient process mana­
gement and compliance 
with the global pace 
of development through 
the use of digital tech­
nologies

Improving the level 
of safety and labor 
protection through 
the introduction 
of the best world 
practices and initiatives

Goals in the field of digitalization

1 2

Ensuring the reliability 
of the existing 
infrastructure

Implementation 
of innovations

Development vectors

1 2
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The main goal of the project is the cre-
ation of a perimeter video surveillance 
system and an access control system 
at 26 production facilities of the Company 
and at linear controlled points of 11 main 
pipelines. Perimeter video surveillance 
systems for oil pipeline facilities provide 
timely notification of security structures 
and operational personnel about unau-
thorized entry of unauthorized persons 
into the territory of the production site, 

In 2022, in order to ensure high-quality 
and uninterrupted operation of produc-
tion and technological communications 
for the management of the Compa-
ny’s main pipelines, the following 
projects were implemented to increase 
the capacity of communication channels:

•	 completed the 2nd stage of the project 
for the retrofitting of the automation 
system for the technical accounting 
of the equipment of station and linear 
facilities for industrial and technologi-
cal communications;

•	 the first part of the project was imple-
mented to modernize the dispatching, 
operational and technological com-
munications at the Atyrau Oil Pipeline 
Administration (the project is planned 
to be fully completed in 2023);

video recording of the actions of viola-
tors, as well as monitoring the perfor-
mance and condition of production and 
technological facilities.

The access control and management sys-
tem allows you to streamline the access 
control mode at the facilities using tech-
nical access devices, such as a turnstile 
with a system reader, barriers and readers 
with electromechanical locks.

•	 reconstruction of the communica-
tion system of the points of control 
and management of the Atyrau and 
Kulsary oil pipeline departments;

•	 providing a full coverage area with 
stable radio communications along 
the main oil pipelines of the Kara-
ganda, Pavlodar and Mangystau oil 
pipeline departments;

•	 supply and installation of network 
security devices in the Pavlodar oil 
pipeline department, the branch 
of the RDC Branch of KazTransOil JSC 
and the central office of the Company.

 

In 2022, the Company implemented 
perimeter video surveillance systems and 
access control systems at two production 
facilities: PS Beyneu and PS Shagyr.

РThe implemented projects make it 
possible to increase the battery life 
of the equipment from 4 hours to 36 
hours (in the event of a power outage), 
expand the radio coverage of mobile 
radio stations up to 100% and reduce 
the risk of downtime and emergencies 
on the Company’s production and tech-
nological network.

Implementation of a perimeter video surveillance 
system and an access control system at the Company’s 
production facilities 

Implementation of industrial  
and technological communication projects 

Plans for 2023 and medium term 

1.	Reconstruction of the automatic fire 
alarm system and electrical fire extin-
guishing control at nine production 
facilities of the Company.

2.	Implementation of a video surveil-
lance system and an access control 
system at nine production facilities 
of the Company.

3.	Ensuring high-quality and uninter-
rupted operation of production and 
technological communications for 
the management of the Compa-
ny’s main pipelines.

The main areas of digitalization 

creation of a digital 
intelligent security system

1

transition 
to digital technologies 
for managing production 
processes

4

digital monitoring 
of finances

7

development of systems 
for commodity-transport 
operations

2

digital transformations 
in personnel management, 
creation of modern jobs

5

development of processes 
in the field of procurement 
and material 
flow management

8

digitalization 
of technological 
processes

3

introduction 
of modern mechanisms 
for managing key 
performance indicators

6

provision of reliable 
digital infrastructure

9
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Corporate  
security 

KazTransOil JSC is aware of the strategic importance of the system 
of main oil pipelines, which provides raw materials for refineries 
in Kazakhstan and oil export routes. These circumstances place 
high demands on issues related to corporate security and asset 
protection. For this purpose, permanent protection of the main 
pipeline and round-the-clock monitoring of oil leak detection 
systems and oil pipeline protection systems were organized.

Cprporate security system management 

Results of cooperation in security field
Corporate security issues are managed 
by the Corporate Security Department. 
Detection of illegal actions and intrusions 
into the protected zone of the pipeline 
is carried out at the level of the central 
office, as well as in the process of in-
teraction of all CSOs, including mobile 
security teams and emergency services 
of KazTransOil JSC.

The company is actively implement-
ing measures to introduce engineering 
and technical security equipment 
in accordance with the Plan for equip-
ping the facilities of KazTransOil JSC 
with engineering and technical security 
equipment for 2023-2027, developed 
taking into account the norms of the Law 
of the Republic of Kazakhstan “On coun-
tering terrorism”. According to this Plan, 
a security perimeter alarm and video 
surveillance system is being implement-
ed at the Company’s production and 
technological facilities.

Participants in the Company’s asset security system 

In order to detect unauthorized tie-ins, 
the linear part of the main pipeline 
is equipped with pipeline protection and 
leak detection systems. 

The system of protection of main oil 
pipelines performs automated monitor-
ing of linear objects of pipelines in real 
time, with an alarm in case of detection 
of unauthorized tie-ins in the security 
zone of the oil pipeline.

KazTransOil JSC actively cooperates 
with the territorial bodies of internal 
affairs and security organization — 
“KMG-Security” LLP. Memorandums have 
been signed between the companies, 
according to which the parties promptly 
exchange relevant information, jointly 
develop a strategy for combating crimes 
at facilities, form proposals for improving 
legislation on the protection of main oil 
pipelines.

In order to reduce the number of illegal 
actions, in 2022 the Company, together 
with law enforcement agencies and 
national security agencies, continued 
to work to accompany the revealed facts 
of criminal encroachments at the Com-
pany’s facilities in order to initiate 
criminal cases, accompany them to trial 
and further compliance of the sentences 
against criminals.

Also in 2022, an access control and manage-
ment system was introduced at PS Beyneu, 
Shagyr OLS, work began at PS named after. 
A. Kultumieva, OPS “Northern Buzachi”, 
OPS “Bolshoy Chagan”, which made it 
possible to streamline the access control 
regime at the facilities using technical 
access devices, such as a turnstile with 
a system reader, barriers and readers with 
electromechanical locks. 

During the year, the Company interacted 
with authorized bodies on countering ter-
rorist threats, theft of oil and inventory, 
and activities related to the investigation 
of criminal cases and litigation, as well 
as conducting joint exercises.

As part of the joint work of the parties 
at the facilities of KazTransOil JSC, sur-
veys, checks of the state of engineering 
and technical fortification of facilities, 
the operability of systems and means 
of video surveillance, access control, se-
curity, the state of security of information 
networks, communications and alerts 
of the Company were carried out.

As a result of the aforementioned co-
operation, in 2022, there were no unau-
thorized taps into the main oil pipelines 
of KazTransOil JSC.

In addition, the Company regularly 
conducts training and preventive securi-
ty measures, as well as training sessions 
involving employees of production 
facilities in order to simulate situations 
related to the implementation of alleged 
threats.

Implementation of a security perimeter alarm system  
and video surveillance

Thus, in 2022, work was 
carried out to recon-
struct the protection 
system for the oil pipe-
lines of the Zhanazhol — 
Kenkiyak oil pipeline and 
the Alibekmola — Kenkiyak 
oil pipeline.

Plans for 2023 and medium term 

1.	Completion of the implementation 
of the perimeter video surveillance 
system and the access control 
and management system at the OPS 
im. A. Kultumieva, Northern Buzachi 
OPS, Bolshoi Chagan OPS, as well 

as the introduction of these systems 
at the Alibekmola HOPS, Karmano-
vo OHS, Martyshi OPS, Inder OPS, 
Makat OPS, Sakharny OHS.

2.	Interaction with authorized bodies 
on countering terrorist threats, theft 

of oil and inventory items, as well 
as on activities related to the inves-
tigation of criminal cases and litiga-
tion, conducting joint exercises.
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Information  
Security

The information security of the Company is one 
of the important factors in ensuring the sustainable functioning 
of KazTransOil JSC in the context of digitalization and 
the development of information technologies.

Information security  
system management 

Development of information  
security in the Company 

KazTransOil JSC has an Information 
Security Management System (ISMS). 
The ISMS is organized in accordance 
with the requirements of the legislation 
of the Republic of Kazakhstan and the in-
ternational standard ISO/IEC 27001:2013.

To effectively manage information 
security, the Company performs an as-
sessment of information security risks 
on a quarterly basis. In 2022, there were 
no cases of high and medium severity 
incidents that had or could have a signifi-
cant impact on business continuity.

The Company also conducted a sched-
uled audit for compliance with the re-
quirements of the international standard 
ISO/IEC 27001:2013 of the information 
security management system. The audit 
was carried out by the international cer-
tification body “TÜV AUSTRIA Standards 
and Compliance”.

As a result of the audit, the Company 
confirmed compliance with the require-
ments of the international standard 
ISO/IEC 27001:2013 of the information 
security management system, and also 
expanded the scope of certification 
in relation to the maintenance process 
of the APCS hardware and software 
complex.

In 2022, the planned activities of the Roadmap to increase the level of security 
of applications and systems of KazTransOil JSC from cyber risks for 2021–2025 were 
implemented within the approved budget for 2022. 

Plans for 2023 and medium term

The Company intends to continue 
to work on improving the information 
security management system in the OSB 
and SJCEs, improving the quality of mon-
itoring and responding to information 
security incidents. The following events 
are planned for 2023:

In 2022, projects were implemented 
to additionally equip the Company’s 
facilities with network security tools 
based on NGFW-class solutions, the user 
account management system in informa-
tion systems was upgraded, and a system 
for detecting and responding to targeted 
attacks on the Company’s IT infrastruc-
ture is being phased in.

1.	Implementation of measures to update 
internal regulatory documents, taking 
into account the changing requirements 
of external and internal stakeholders.

2.	Study and application of ad-
vanced methods and technologies 
to ensure information security.

The implementation of these projects 
complemented the complex of software 
and hardware solutions aimed at reduc-
ing the likelihood of information security 
incidents.

In 2022, the Company entered into 
agreements with leading companies 
in the field of cyber security to conduct 

pilot tests of advanced systems for 
detecting cyber incidents and ensuring 
the protection of industrial control 
systems. Based on the results of the pilot 
tests, reports were generated for further 
analysis and consideration of the pos-
sibility of introducing new software 
and hardware solutions for information 
security. 

3.	Improving the quality of processing 
information security events by ac-
quiring the service of an operational 
information security center.

In accordance with the annual ISMS Improvement Plan, 
KazTransOil JSC implements a number of measures to man-
age information security issues to ensure the proper level 
of information security, which in particular includes:

1 conducting a quarterly risk assessment related to information security 
and developing risk management measures;

2 conducting supervisory audits of the ISMS for compliance with 
international requirements;

3 conducting internal audits in the CAP for compliance with corporate 
regulations and approaches;

4 providing protection against virus threats based on the best world 
practices and technologies;

5 development of information security culture among the Company’s 
personnel.
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R&D  
and innovation  
and technical 
development 

This specificity of the work is aimed 
at developing recommendations for 
the subsequent implementation of mod-
ern technical solutions, new equipment 
and technologies aimed at optimizing 
/ modernizing existing technological 
processes (operating oil heating furnac-
es, pumping units, oil pipeline facilities 
security systems, etc.).

To solve urgent problems in the field 
of scientific and innovative technological 
development, the Program for R&D and 
the implementation of innovative proj-
ects on new machinery, equipment and 
innovative technologies for 2021–2025 
(R&D Program) is being implemented 
on an ongoing basis.

The R&D results obtained and 
implemented at the facilities 
of the oil and gas industry of the Repub-
lic of Kazakhstan, including at the facil-
ities of KazTransOil JSC, provide an im-
provement in the quality of work and 
an increase in the volume of oil and 
water pumping.

KazTransOil JSC 
in its oil transportation 
activities faces 
special technological 
characteristics, which 
implies a scientific and 
technical approach and 
science-based solutions.

Plans for 2023 
and medium term

1.	Implementation of activities under the R&D 
Program for 2023-2027 in 2023.

2.	Implementation of the Plan for the de-
velopment/updating of the Company’s 
standards for 2023.

3.	Implementation of measures for rational-
ization activities of the Company.

Objectives 
of the R&D 
Program 

Development 
of automation systems, 
improving the safety 
of facilities

Reduce costs and improve 
operating cost efficiency

Implementation of energy 
and resource saving 
technologies

R&D and engineering  
results in 2022

In accordance with the approved R&D Program for 2022, the following research 
works were carried out: 

In total, within the framework of R&D, 15 planned studies, 1 innovative project 
and 10 additional works were carried out, all of which were 100% completed.

1 Study of innovative methods for diagnosing technological pipelines 
of oil pumping stations by the method of long-wave ultrasonic flaw 
detection (LRUT) in comparison with the methods of EMAT-IFSE, SRUT, 
SCT, ultrasonic testing.

2 Conducting pilot tests of Zinga anti-corrosion coating in laboratory 
and field conditions.

3 Study of rheological/physico-chemical parameters and forecasting 
of viscosity-temperature parameters of oil mixtures flow during joint 
transportation of various types of oil along the Company’s oil pipeline 
routes.

4 Corrosion monitoring of the Company’s main oil pipelines.

5 Study of the technical condition, mechanical and physico-
chemical properties of the pipe fragment metal and approbation 
of the use of the obtained parameters for calculating the residual life 
of the pipeline.

Improving the reliability 
of the main pipeline 
system

1 2 3 4

Development and approval 
of standards 

In 2022, in accordance with the Plan of KazTransOil JSC for the development/
updating of standards for 2022, 7 standards of the Company were developed:

1 Changes to the standard Main oil pipelines. Conservation 
of the linear part.

2 Changes to the standard Main oil pipelines. Specifications for 
the manufacture and installation of couplings with technological 
rings (type P2, P5, P5U), branch pipes with an elliptical bottom and 
a reinforcing lining (type P7).

3 Changes to the standard Information and computer technology 
and organizational technology. Consumption rates of spare parts 
and materials for maintenance and repair.

4 Changes to the standard Main oil pipelines. Equipment and 
facilities for oil pumping stations. Operation, maintenance and 
repair.

5 Standard Main oil pipelines. Cleaning the internal cavity (standard 
revised).

6 Changes to the standard Maintenance, maintenance and overhaul 
of motor vehicles, tractors and special equipment. Consumption 
rates of spare parts and materials.

7 Standard “Unified standard color schemes for painting objects and 
equipment of main pipelines” (the standard has been developed).

carried out and 100% 
completed as part of R&D

studies15
innovative  
project1
additional  
works10
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Sustainable 
development 
performance 

million
tenge

TAX PAYMENTS

519,100

KAZTRANSOIL JSC 
PERFORMANCE  
OVER 25 YEARS

78 – 
92 –
102 – 
106 –
120 –
122 –
132 –
136 –
139 –
142 –

Sustainable development management
Environmental Protection
Energy Consumption and Energy efficiency 
HR management
Anti-discrimination and Equal opportunities
Occupational Safety and Health
External Communications
Anti-corruption
Economic performance
Procurement System and Local Content Development

76 773. Sustainable development performance
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Sustainable
development
management

In recent years, as global awareness 
of the importance of ESG issues has grown, 
the sustainability agenda has rapidly 
gained relevance. We are proud to say that 
KazTransOil JSC has been paying attention 
to sustainable development issues and has 
been publishing non-financial reports 
for more than a decade, disclosing 
information on the management 
of environmental and social aspects 
of its activities annually as part 
of its annual reports.

Thanks to the active and concerted efforts of the Company’s busi-
ness units to develop ESG practices, the Company has achieved 
significant results, which are detailed in the pages of this section. 
In 2022, in addition to the mandatory ongoing work in each 
of the areas of sustainable development, the Company has done 
a great deal to ensure the social wellbeing and comfort of our 
employees. KazTransOil JSC does not plan to stop there: this section 
presents KazTransOil JSC’s ambitious plans for 2023, aimed 
at further developing our responsible business practices 
and approaches. 

Management approach

KazTransOil JSC pays special attention 
to sustainable development in its 
activities. Improvement of corporate 
governance and sustainable develop-
ment is an integral part of the Company’s 
development strategy until 2028. 

The Company formulated a mission 
in the field of sustainable development, 
which is to make a positive contribution 
to the socio-economic development 
of the regions in which it operates, 
in accordance with the principles of en-
vironmental and social responsibility, so 
as to meet the needs of the present and 
preserve and increase the opportunities 
of future generations. In order to achieve 
this goal, KazTransOil JSC continuously 
works to improve its practices in the field 
of sustainable development, following 
six basic principles.

1 Ensuring effective and 
uninterrupted business

2 Minimising adverse 
environmental impacts

3 Rational and effective use 
of natural resources

4 Professional development and 
social assistance

5 Ensuring occupational safety

6 Production assets management

The Company’s key sustainability princi-
ples are reflected in key ESG policies and 
documents:

•	 Quality policy of KazTransOil JSC;
•	 Policy of KazTransOil JSC in the fields 

of health, labor and environmental 
protection;

•	 Anti-corruption policy 
of KazTransOil JSC;

•	 Dividend policy of KazTransOil JSC;
•	 Environmental policy 

of KazTransOil JSC;
•	 Personnel policy of KazTransOil JSC for 

2021–2025;
•	 Energy policy of KazTransOil JSC;
•	 Code of corporate governance;
•	 Code of business ethics 

of KazTransOil JSC;
•	 Social responsibility code 

of KazTransOil JSC;;
•	 KazTransOil JSC’s health and safety 

code “Golden Rules”; 
•	 Conflict of interest resolution policy 

for KazTransOil JSC officials and em-
ployees;

•	 Standard for the procurement of goods, 
works and services of Samruk-
Kazyna JSC and organizations fifty 
or more percent of the voting shares 
(participatory interests) of which are 
directly or indirectly owned by Samruk-
Kazyna JSC on the right of ownership 
or trust management; 

•	 Collective agreement between 
KazTransOil JSC and employees 
KazTransOil JSC (Collective Bargaining 
Agreement);

•	 Communications Plan KazTransOil JSC.

The Board of Directors and the Execu-
tive Committee are actively involved 
in the management of sustainability is-
sues. The Board regularly reviews issues 
related to the Company’s ESG activities. 
The Strategic Planning, Safety and Envi-
ronment Committee supports the imple-
mentation of sustainable development 
principles. Members of the Board of Di-
rectors are involved in the consideration 
of sustainability issues.

Sustainability issues are managed at all 
organisational levels of the Compa-
ny’s management. Individual issues 
are managed by the relevant depart-
ments at head office level and at SBU 
level — services and departments 
responsible for specific areas of sustain-
able development, such as human re-
sources, occupational health and safety 
and environmental protection. The work 
of the services and departments is coor-
dinated and reconciled through direct 
interaction with the Company’s head 
office.

International standards with which 
KazTransOil JSC complies in its sustain-
able development activities:

•	 ISO 9001:2015 Quality management 
systems; 

•	 ISO 14001:2015 Environmental man-
agement systems;

•	 ISO 45001:2018 Occupational health 
and safety management systems;

•	 ISO 50001:2018 Energy management 
systems.

In 2022, the Company performed certification audits 
by independent bodies to confirm compliance with 
international standards and to renew international 
certificates for a new three-year period.

Sustainable development 
principles of KazTransOil JSC

GRI 2-12, GRI 2-13, GRI 2-14
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Sustainable 
Development Model
Stakeholders sustainable development principles 

Personnel

Financial
Organisations

and Rating
Agencies

Service
Customers

and Partners

Suppliers

SJCE

General Public
(local community,

public organisations 
and mass media)

Competitors

Members
of the Board
of Directors

Major
Shareholder

Minority
Shareholders

State
Authorities

and Influential
Organisations

strategic initiatives,
results as of 2022

Improvement of the evaluation system 
and personnel development

746 million tenge
personnel training 
investments

5,300 employees
trained and retrained 
at the Training Centre

Reducing the negative impact  
on the environment

1.4 billion tenge
the volume of invest-
ments in environmental 
protection measures

12%
reduction in nitrogen 
oxides (NOх) emissions

3.5 ha
contaminated land 
were restored

16.3%
reduction in water 
consumption 

76%
reduction of total 
waste generation

0 accidents
resulting in environmental 
damage during oil 
transportation

Reduction of occupational injuries

4.9 billion tenge
investments 
in occupational 
health and safety

5,586 employees
were trained 
on the issue 
of industrial safety

0
occupational 
accidents

1,875 “KORGAU” cards

0 LTIR

ISO 45001:2018

An external audit confirmed the compliance 
of the Company’s IMS with the requirements

Developing an energy saving system  
and improving energy efficiency

5.8%
decrease 
in the consumption of fuel 
and energy resources

4.49 TOE / million tons-km
energy intensity
of oil transportation

7.9%
the decrease 
in natural gas 
consumption ISO 50001:2018

An external audit confirmed 
the compliance of the Company’s 
IMS with the requirements

Economical

Professional development 
and social support for 
employees

Ensuring occupational
safety

Social

compliance with the main 
corporate standards

•	 Policy of KazTransOil JSC in the fields of health 
and safety;

•	 Environmental policy of KazTransOil JSC;
•	 Personnel policy of KazTransOil JSC;
•	 Anti-corruption policy of KazTransOil JSC;
•	 Energy policy of KazTransOil JSC;
•	 Social responsibility code of KazTransOil JSC;
•	 Code of business ethics of KazTransOil JSC.

Complience to International  
Standards

Ensuring the efficiency 
and continuity of business 
operations

Production 
asset management

Su
p

p
o

r
t 

a
n

d
 c

o
m

m
it

m
en

t 
to

 U
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 in
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ia
ti

ve
s

Minimization of negative  
impact on the environment

Rational and efficient
use of natural resources

Ecological

80 813. Sustainable development performance
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Board of Directors

Management Board

CEO (Chairman  
of the Management Board)

Deputy General Director 
for Corporate Governance

Company’s Strategic 
Sustainable 

Development 
Initiatives

Sustainable development management organisation as of December 31, 2022 The Company’s Strategic Sustainable Development Initiatives

Industrial Safe-
ty, Health and  

Emergency 
Response  

Department

Process Flow 
and Energy 

Management 
Department

HR Management 
Department

Corporate 
Governance 
Department

Contracting and 
Local Content 
Development 
Department

Business  
Planning and  

Economic  
Analysis  

Department

Business  
Process and Risk 

Management 
Department

SBU services and departments

Strategic Planning and HSE 
Committee

Industrial, fire 
and occupational 
safety, health and 

environmental  
protection  

management

Energy saving and 
energy efficiency  

management

Personnel records, 
labour and payroll 

arrangements, 
personnel  

development and 
social support  
management

Management 
of systemic issues 

of sustainable 
development

Procurement  
management

Management 
of market value 

increase and  
profit  

maximisation  
for the Company 

and its SJCEs

Management 
of IMS functioning 
issues, risks and 

improvement 
of business  
processes

UN Global Sustainable  
Development Goals (SDGs)

Recognising the importance of com-
panies around the world working 
together to achieve a sustainable 
future, KazTransOil JSC fully supports 
international sustainable development 
initiatives, including the UN Sustainable 
Development Goals. KazTransOil JSC 
works to contribute to their achievement 
through responsible business conduct, 

application of best corporate governance 
practices, minimisation of environmental 
impact, effective human resources man-
agement, provision of safe working 
conditions and accident-free operation 
of production facilities.

KazTransOil JSC understands the impor-
tance of all 17 UN Sustainable Develop-

ment Goals and has identified nine main 
goals, the achievement of which will have 
the greatest impact on the Company’s ac-
tivities. The main results of the Company 
contributing to these goals in 2022 are 
shown in the following table.

Health, 
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and Safety

See Environmental 
Protection

See  

HR M
anagem

ent

Se
e 

Co
rp

or
at

e 
 

Go
ve

rn
an

ce

See Stakeholder 
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m
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Contribution to the UN Sustainable Development Goals

Ensure universal health coverage, including financial 
risk protection, access to quality essential health 
services and access to safe, effective, quality and afford-
able essential medicines and vaccines for all

Substantially increase the number of young people 
and adults with marketable skills, including vocational 
and technical skills, for employment, decent jobs, and 
entrepreneurship

Ensure continuous improvement of the water manage-
ment process and involve stakeholders in this process

Ensure access to affordable, reliable, sustainable 
and modern energy for all

Promote sustained, inclusive and sustainable economic 
growth, full and productive employment and decent 
work for all

Develop quality, reliable, sustainable and resilient 
infrastructure, including regional and cross-border 
infrastructure to support economic development and 
people’s well-being, with a particular focus on attention 
to providing affordable and equitable access for all

Take urgent action to combat climate change and its 
impacts

Promote peaceful and inclusive societies for sustainable 
development, providing access to justice for all and 
building effective, accountable and participatory insti-
tutions at all levels

Strengthen the means of implementation and revitalise 
the global partnership for sustainable development

•	 Take care of occupational health and safety in the work-
place;

•	 Prevent fatalities and significantly reduce occupational 
diseases

•	 Providing training opportunities for employees;
•	 Collaboration with universities and training experts;
•	 Organization of training programs and internship pro-

grams for students and alumni

•	 Ensure the rational use of water resources and the pre-
vention of unauthorized use;

•	 Introduction of new management systems and innova-
tive technologies;

•	 Reduce overall energy consumption

•	 Create conditions for social security and stability 
in the team and regions of operation;

•	 Guarantee decent working conditions for all employees;
•	 Improve the system of remuneration and motivation

•	 Ensuring reliable and accident-free operation of main oil 
pipelines;

•	 Actively investing in R&D;
•	 Development of infrastructure in the regions of opera-

tion as part of social partnership programs with local 
authorities

•	 Incorporate climate change responses into policies, strate-
gies and planning at the national level;

•	 Improve education, information dissemination, and 
the ability of people and institutions to mitigate, adapt 
to, and prevent early impacts of climate change

•	 Significantly increase the level of compliance 
with the principles of the Code of Business Ethics 
of KazTransOil JSC at all organizational levels of the Com-
pany, as well as in SJCE

•	 Support sustainable development initiatives promoted 
by the global community;

•	 Collaborate with others in the industry;
•	 Build mutually beneficial relationships with local com-

munities

of workplace injuries in 2022 — zero in-
juries achieved

cases0

have been trained and tested 
on the Code of Business Ethics

employees>3,000

the amount of investments in 2022
billion tenge 43.760 

the total reduction in electricity 
consumption resulting from 
the main measures

thous. kWh 5,094
the total reduction in natural gas 
consumption

thous. m3 4,897 

decrease of water consumption during 
the reporting period compared to 2021

16.3%

degree of customer satisfaction  
for operator services 

98%
degree of customer satisfaction  
for oil transportation

100%

was spent on training, which 
17% more than in 2021

million tenge 746

costs of sanitary-epidemiological and 
curative-preventive measures

million tenge 866

the minimum wage 
in the company in 2022

thous. tenge159.17The remuneration of employees 
in the same positions does not depend 
on gender or other characteristics

Our liabilitiesSDG Goal Key indicators as of 2022

of occupational health and safety	
employees were trained

Integrated command and staff exercise 
to eliminate conditional emergency 
situation with the participation of CMT

The action Plan for possible reduction of freshwater consumption, reduction of normatively 
treated water discharges through increased reuse or recycling of water resources, reduction 
of water losses of KazTransOil JSC for 2023-2027 has been approved

An internal analysis of the risks of corrup-
tion for the period 2021-2022 was carried 
out on the issues of monitoring the exe-
cution of procurement contracts, single 
source procurement, security, health and 
emergency situations

The Compliance Control Service organised 
a seminar-meeting on the main directions 
of the Anti-Corruption Policy Concept 
in the Republic of Kazakhstan for 2022-
2026 in Astana

carried out in 2022
studies15 innovation

project 1 additional
works 10

reduction in nitrous oxide (N2O) 
emissions into the atmosphere

-99% The Company has an action plan for 
the reduction of pollutants and greenhouse 
gases in KazTransOil JSC until 2030

areas11by
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Stakeholder Engagement

As the national operator 
of the main oil pipeline of the Republic 
of Kazakhstan, the Company is aware 
of the high level of its responsibility 
in matters of interaction with stake-
holders. KazTransOil JSC continuously 
works to establish and maintain open 
and trusting relations with them, based 
on the principles of honesty, fairness, 
integrity, transparency and responsibil-
ity. In addition, an important principle 
of the Company’s interaction with 
stakeholders is to define their needs and 
expectations in accordance with the re-
quirements of the management system 
standards implemented in the Com-
pany (ISO 9001, ISO 14001, ISO 45001, 
ISO 50001).

Corporate documents reflecting 
the Company’s priorities for stakeholder 
engagement:

•	 Dividend policy of KazTransOil JSC;
•	 Anti-corruption policy 

of KazTransOil JSC; 
•	 Code of business ethics 

of KazTransOil JSC;
•	 KazTransOil JSC anti-corruption 

standards;
•	 Regulations for 

the formation of the stakeholder card 
of KazTransOil JSC;

•	 KazTransOil JSC’s rules of counterpar-
ty due diligence.

 
The list of stakeholders includes both 
internal (within the Company and its 
SJCE) and external (outside the Compa-
ny and its SJCE) stakeholders.

In order to identify the needs and 
interests of stakeholders in a time-
ly manner, the Company has estab-
lished a process of interaction with 
stakeholders. The list of stakeholders 
of KazTransOil JSC and its subsid-
iaries is drawn up every three years. 
For this purpose, an internal survey 
and analysis of the Company’s envi-
ronment is carried out by structural 
divisions and subsidiaries, studying 
their relations with people (natural 
and legal entities) whose interests are 
affected within the scope of their ac-
tivities. It is planned to update the list 
of the Company’s stakeholders in 2023.

Stakeholder Engagement Process

Financial organisations
and rating agencies

State authorities
and influential
organisations

Competitors

General public (local 
community, public organisations
and mass media)

Minority
shareholders

Service customers
and partners

Suppliers

List of Stakeholders

The Company engages 
with its stakeholders 
on an ongoing basis. 
As a result of identifying 
stakeholder needs and 
expectations, the Company 
develops a list of material 
issues and a holistic view 
of the activities required 
for effective stakeholder 
engagement.

list
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MAP

Internal stakeholders

External Stakeholders

Personnel

SJCE

Memvers of the
board of directors

Major Shareholders
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Stakeholder engagement

Stakeholder expectationsStakeholder requirements Actions taken in 2022 by stakeholdersExternal stakeholders

•	 Effective corporate governance;
•	 Ensuring positive production and 

financial performance;
•	 Information openness and trans-

parency

•	 Respect for shareholders’ rights;
•	 Growth of shareholder value and busi-

ness sustainability;
•	 Compliance with the effective laws were held with minority 

shareholders

meetings6
per ordinary share of the Company —  
Dividends for 2021 were paid 
on 13 June 2022

tenge 26
The Annual General Meeting 
of the Company was held on 19 May 
2022

Answers were provided to all questions 
received from shareholders regarding 
the Company’s operations

On 17 November 2022, the Company 
participated in the “Issuer Day 
on KASE”

Minority shareholders 
(including organisa-
tions and individuals 
representing interests 
of shareholders)

•	 Effective corporate governance;
•	 Information openness and trans-

parency

•	 Compliance with current legislation 
and the strategic interests of the State 
in the field of oil transport;

•	 Payment of taxes and duties;
•	 Anti-corruption

In April 2022, the company submitted reports 
on the implementation of the approved tariff 
estimates for 2021 and on the implementation 
of the approved investment programme 
of the company for 2021-2025 in relation 
to the indicators for 2021

taxes and other obligatory payments 
to the state budget were paid at the end 
of 2022 

billion tenge34.0 

Accreditation of 3 Batumi Oil 
Terminal LLC laboratories was carried 
out with validity until June 2026

There were no censures and 
prescriptions from the UAE government 
authorities to PTL in 2022

State authorities and 
influential organisations

•	 Effective corporate governance;
•	 Information openness and trans-

parency

•	 Compliance with the effective laws;
•	 Compliance with contractual obligations

The Company’s rating: Fitch Ratings — “BBB-”, 
outlook “Stable”, date affirmed — 27 June 2022; 
S&P Global Ratings — “BB+”, outlook “Negative”, 
date upgraded — 29 September 2022 (outlook 
revised to “Stable” on 9 March 2023)

Conducted meetings and conference 
calls with rating agencies and second-
tier banksFinancial organisations 

and rating agencies 

•	 Stability and financial sustainability 
of the Company;

•	 Information openness and trans-
parency;

•	 Flexible and efficient tariff policy;
•	 Effective corporate governance

•	 Compliance with the effective laws;
•	 Compliance with contractual obliga-

tions;
•	 Ensuring industrial safety;
•	 Preventing corruption;
•	 Full and timely disclosure of any chang-

es in tariff policy;
•	 Provision of quality services

Two public hearings were held on reports 
on the implementation of approved tariff 
estimates, the investment programme, 
compliance with quality and reliability 
indicators of regulated services and 
achievement of performance indicators 
of natural monopolies to consumers and 
other stakeholders

were using the Company’s  
services in 2022

oil producers 87
satisfaction rate of service users for 
operator services 

98%

for oil transportation 
100%

In 2022, contractual obligations for 
the transhipment of petroleum products 
by Batumi Oil Terminal LLC were fulfilled 
on time

In order to improve the quality 
of PTL’s portfolio of potential customers, 
a Compliance Questionnaire (Questionnaire) 
was developed when checking the reliability 
of new counterparties

On 13 July 2022, Trunk Water LLP held 
a public hearing to consider an application 
for approval of a tariff and tariff estimate 
for the provision of regulated water 
supply services through trunk pipelines 
for 2022-2026

Service customers 
and partners

•	 Strategic engagement for sustain-
able competitiveness;

•	 Information openness and trans-
parency

•	 Compliance with the effective laws;
•	 Respecting the principles of integrity 

and business ethics

The Company, together with CPC-K JSC, 
participated in the 17th and 18th IAOT 
Board Meetings

On 14 September 2022, the Company 
participated in an event organised 
by CPC-K JSC on the occasion of Secu-
rity Day 2022Competitors 

•	 KazTransOil JSC stability and 
financial integrity

•	 Compliance with contractual obliga-
tions;

•	 Transparent competitive procurement 
procedures;

•	 Anti-corruption

Procurement procedures are carried out 
via the e-procurement portal ZAKUP.SK.KZ

All Company’s contracts include an anti-
corruption chapter

the amount of contracts concluded 
by Company with suppliers in 2022

billion tenge155.8 
Suppliers 

•	 KazTransOil JSC contribution into 
regional social and economic 
development, including creation 
of new jobs;

•	 Improving the quality of life 
of the local community;

•	 KazTransOil JSC stability and finan-
cial integrity

•	 Compliance with the effective laws;
•	 Respecting the principles of integrity 

and business ethics

On 26 March 2022, the Company 
participated in the international ecological 
action “Earth Hour”

were published on the Company’s 
website

were published on the websites of news 
agencies, national and regional media

press releases 
information  
and image materials 65 1,548

Responses were prepared to 17 media 
enquiries

On 28-30 September 2022 Company took 
part in KIOGE

General public 
(local community, 
public organisations 
and mass media)
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Stakeholder engagement

Stakeholder expectationsStakeholder requirements Actions taken in 2022 by stakeholdersInternal stakeholders

•	 Growth in shareholder value and 
business continuity;

•	 Information openness and trans-
parency;

•	 Ensuring a positive production and 
financial performance

•	 Ensuring shareholder rights;
•	 Compliance with the effective laws;
•	 Effective corporate governance;
•	 Anti-corruption EBITDA in 2022

million tenge74,475 
oil turnover  
(separate for the company) 

million tons-km 34,261 

transport volume  
(separate for the company)

thous. tons40,656 
related to work activities

lost time accidents 0

Major shareholder

Contracts concluded 
by the Company include provisions 
reflecting the Company’s anti-corruption 
policy, as well as sanction clauses

The reports on the results of the development and operation of the sustainable development 
system, compliance of KazTransOil JSC with the principles and provisions of the corporate 
governance Code for 2021, the Report for 2021 on the implementation of the development 
strategy of KazTransOil JSC until 2028 were submitted to the Board of Directors of the Companyof the Company’s Board of Directors 

were held

meetings 21
•	 Growth in shareholder value and 

business continuity;
•	 Information openness and transpar-

ency;
•	 Effective corporate governance accord-

ing to the best international practices;
•	 Absence of corruption

•	 Ensuring shareholder rights;
•	 Compliance with the effective laws;
•	 Compliance with business ethics 

standardsMembers of the Board 
of Directors

were rotated by the Company from the man-
agement of the SBUs and structural subdivi-
sions of the Company’s headquarters

employees36

social payments 
billion tengeabout 3.0 

with the Company’s trade union held 
Batumi Oil Terminal LLC in 2022

meetings 2
received practical training at Main Water-
line LLP’s production facilities

university students 6

Since 24 March 2022, the Company has 
launched a new project: RRC, which oper-
ates 24/7 and receives questions, appeals 
and complaints from the Company’s 
employees. In 2022, 301 complaints were 
received

No cases of corruption were detected 
in the company during the reporting 
period

In 2022, the project of live broadcasting 
of speeches by members of the Company’s 
Management Board and heads of SBUs 
was launched. During the implementation 
of the live broadcasting project, 14 broad-
casts took place

Batumi Oil Terminal LLC Code 
of Ethics was updated in accordance with 
the requirements of Georgian legislation

•	 Stability and financial security 
of the Company;

•	 Competitive salary levels;
•	 Safe and pleasant working condi-

tions;
•	 Providing opportunities for pro-

fessional development and career 
growth;

•	 Social support for employees and 
their families, as well as for veterans 
and retirees;

•	 Absence of corruption

•	 Compliance with the effective laws
•	 Compliance with business ethics 

standards
•	 Anti-corruptionPersonnel

Cultural events and celebrations were 
held in honour of the 25th anniversary 
of the Company

Audit commissions of SJCE carried out 
audits of financial and economic activities

Work was undertaken to establish 
a compliance function in SJCE

•	 KazTransOil JSC stability and finan-
cial integrity;

•	 Information openness and transpar-
ency of KazTransOil JSC;

•	 Joint participation in investment 
projects;

•	 Joint participation in task force 
groups and meetings

•	 Compliance with current legislation;
•	 Participation in SJCE management bod-

ies and in audit commissions to audit 
financial and economic activities;

•	 Compliance with business ethics;
•	 Effective corporate governance

Participation in working groups, meetings, 
sessions on the activities of Sistema 
SJCE and implementation of investment 
projects

Batumi Oil Terminal LLC ensured 
compliance with commitments 
on minimum volumes of transhipment 
through berths of Batumi Sea Port LLC

Decisions were made as a Participant, 
Partner, Shareholder of SJCE, as well 
as decisions of the Supervisory Board, 
Meeting of Directors

Monitoring the implementation of the rec-
ommendations of the SJCE Audit Commis-
sions. The Board of Directors of the compa-
ny received a report from the management 
of SJCE on the status of implementation

Subsidiaries and jointly-
controlled entities (SJCE)

The main goal of the Kazakhstan Taxpayers Association is to promote protection 
of legitimate rights and interests of taxpayers and to provide timely information 
about amendments to tax laws. 

The Company’s representatives participate in task force groups of this Asso-
ciation and ensure the Company’s involvement in the development of these 
amendments and addenda to the tax laws.

Kazakhstan Taxpayers Association

NCE Atameken was established to improve the business and investment climate, promote stability and develop the coun-
try’s business environment both for domestic and foreign investors. 

Participation in this organisation safeguards the rights and interests of business entities, ensures wide coverage and 
involvement of all entrepreneurs in development of legal and other regulatory business rules.

Republic of Kazakhstan National Chamber of Entrepreneurs “Atameken”

The International Association of Oil Transporters (IAOT) was set up to coordinate efforts to effectively develop the oil transpor-
tation systems of participating companies and to increase the stability of international oil transportation. 

IAOT comprises eight largest international oil transportation companies in the former Soviet Union and beyond, and one more 
company as an observer.

Four expert panels were established from among the Association members to address energy efficiency, legal aspects, oil 
supplies and effective, reliable and safe operation of main oil pipeline systems.

In addition to the activities of the permanent expert panels, the Association’s main operations include biannual Management 
Board meetings, conferences, exhibitions and seminars, technical visits and knowledge sharing.

International Association of Oil Transporters

The Company was appointed as a national main oil pipeline operator. The Com-
pany’s representatives are members of this Association’s Coordination Board for 
Oil and Gas Sector Development in the Republic of Kazakhstan.

Kazakhstan Association of Oil-Gas and Energy Sector 
Organisations KAZENERGY

Membership in associations

Recognising the important 
role of business and collab-
orative efforts in achieving 
sustainable development 
goals, the Company actively 
participates in profession-
al and industry initiatives 
that facilitate the exchange 
of professional experiences 
and address industry level 
challenges.

GRI 2-28
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The Company conducted 
environmental protection 
training on “Explanation 
of the rules of new Envi-
ronmental Code” in 2022. 

KazTransOil JSC recognises the im-
portance of climate change issues and 
is aware of its responsibility to minimise 
its negative impact on the environment 
in accordance with the Company’s Envi-
ronmental policy.

The health, safety and environment man-
agement system (HSE-MS) and the envi-
ronmental protection management cover 
all areas of the Company’s production 
activities, which implement a wide 
range of activities and initiatives within 
the framework of environmental manage-
ment, including: 

•	 compliance with the requirements 
of the legislation of the Republic of Ka-
zakhstan in the field of environmental 
protection, international and national 
standards, internal Company docu-
ments in HSE;

•	 measures for continuous improvement 
of the ISO 14001:2015 environmen-
tal management system;

•	 identification and assessment 
of environmental aspects, directing 
investments to the implementation 
of environmental management mea-
sures;

Recognising its responsibility to prevent 
negative impacts on the environment, 
the Company is constantly researching and 
analysing technologies and opportunities 
to improve our environmental practices. 
Over the next few years, KazTransOil JSC 
plans to implement a number of measures 
aimed at optimising the technological pro-
cesses involved in our production activities 
of the Company. We responsibly declare that 
KazTransOil JSC will continue to work to en-
sure a high level of environmental safety.

•	 carrying out industrial environmental 
controls with the involvement of con-
tractors (laboratories);

•	 concluding annual contracts for 
compulsory environmental insurance 
in the event of accidental pollution;

•	 improving the environmental culture 
and skills of staff and popularising 
environmental protection activities.

 
Environmental monitoring of the Com-
pany’s facilities is carried out by the con-
tractor on a quarterly basis, which 
includes: 

•	 atmospheric air monitoring in sanitary 
protection zones and in the vicinity 
of pollutant emission sources;

•	 soil monitoring;
•	 groundwater monitoring;
•	 surface water monitoring;
•	 waste water monitoring.
 
The Company is constantly improv-
ing its environmental management 
and risk management methods and 
approaches, instilling an environmen-
tal culture at its production sites and 
allocating the necessary resources for 
environmental protection. 

Management approach

GRI 3-3
Environmental 
Protection
Environmental protection and climate change issues are 
very relevant for KazTransOil JSC due to the specific nature 
of our activities, and we pay close attention to these issues 
every year. It is important to note that in 2022, significant work 
was carried out to calculate the Company’s greenhouse gas 
emissions and capture in accordance with the introduction 
of new methodologies for their calculation.

million
tenge

total environmental protection  
investments in 2022

1,435 

employees
received trainings 
in environmental legislation 
in 2022

38
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Environmental protection issues 
are managed at two levels. At head office 
the work is coordinated by the health, 
safety and environment department, 
while at the level of the SBU the work 
is coordinated by the relevant depart-
ments.

In 2022, 1 435 million tenge will be spent 
on environmental protection actions, 
which is 34.6% less than in 2021. The de-
crease in spending on environmental 
protection actions is due to the reduction 
in the scope of work on the reclamation 
of disturbed lands (historical pollution) 
on the Uzen — Atyrau — Samara and 
Uzen — Zhetybai — Atyrau main oil 
pipelines.

The Company’s payments for negative 
impact on the environment in 2022 
was 85 million tenge, which is 6.6% 
less than in 2021. 

The main sources of the company’s impact on atmospheric air are oil storage tanks, oil 
heating furnaces, oil loading and unloading racks and boiler units.

In 2022, the total emissions of pollutants into the atmosphere did not exceed the set 
values. Significant reductions in gases were: nitrogen oxides (12%) and carbon monoxide 
(12%).

The environmental management system 
is part of the IMS, is ISO 14001:2015 
certified and covers all areas of the com-
pany’s production activities.

In 2022, KazTransOil JSC was found 
administratively liable for non-compli-
ance with the requirements of the En-
vironmental code of the Republic 
of Kazakhstan and administrative 
fines were imposed in the amount 
of 3,860.8 thousand tenge. The fines 
were paid on time.

In 2022, there were no oil spill emer-
gencies causing environmental dam-
age during oil transportation.

Investments and environmental payments

Management framework and tools 

GRI 3-3

Air emissions

GRI 3-3

The Company continuously implements a number of measures to reduce its negative 
impact on the environment. The Company’s expenditure on environmental protection 
consists of two parts: 

1 environmental payments for emission of pollutants into the air, content 
of pollutants in waste water discharges, disposal of production and 
consumption waste;

2 expenditure on environmental protection actions aimed at meeting 
the requirements of the environmental legislation of the Republic 
of Kazakhstan.

KazTransOil JSC attaches great importance to the management of pollutant emissions 
into the atmosphere. The Company implements a number of actions to protect 
the atmosphere in accordance with the Procedure for management of air pollutant 
emissions of KazTransOil JSC. 

Since 2021, the action Plan for the reduction of pollutants and greenhouse gases 
in KazTransOil JSC until 2030 has been in force, which includes a wide range of actions 
aimed at reducing pollutant emissions. In order to prevent and reduce the negative 
impact on the atmosphere, the Company implements the following actions:

In 2022, KazTransOil’s RDC Branch developed draft standards of permissible emissions 
for all objects of the Company’s SBU, which provide for the control of compliance with 
regulations on sources of pollutant emissions.

1 optimizing the combustion process in the furnaces of oil-fired pre-heaters 
and hot water boilers;

2 preventing oil evaporation by installing pontoons in oil storage tanks;

3 reducing hydrocarbon emissions by means of a gas equalisation system 
(tank farms, fuel tanks at petrol stations) and vapour recovery;

4 monitoring of air emissions.

Volume of air emissions, tonsEnvironmental protection expenses, million tenge

2022
1,435

85

2021
2,194

91

2020
1,316

82

Environmental payments

Current environmental expenses:

-35%
-7%

oil spill
emergencies

causing environmental 
damage during oil 
transportation

0 reduction 
of carbon monoxide 
(CO) emissions

-12%

million tenge
the Company’s payments 
for negative impact 
on the environment in 2022 

85
reduction of nitrogen 
oxide (NOx) emissions

-12%

During the reporting 
period, the Company did 
not exceed the set values. 

Plans for 2023 and medium-term plans

1.	Re-equipment of VST-20000 m3 No.7 
pontoon at T. Kasymov OPS in 2024.

2.	Replacement of oil-fired water boilers of Peterfeld LOCS with industrial inductive-
conductive electric boilers.

Indicator 2020 2021 2022 Change, %
Air emission volume, including: 23,396 19,033 20,035 5
- NOx 642 689 604 -12

- SOx 93 81 91 12

- COx 273 265 234 -12

- other air emission categories 22,388 17,998 19,106 6

GRI 305-7
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KazTransOil JSC recognises the im-
portance of taking action to combat 
climate change and reduce greenhouse 
gas emissions. The Company has 
undertaken voluntary commitments 
to reduce greenhouse gas emissions into 
the atmosphere.

The Company has an action plan for 
the reduction of pollutants and green-
house gases in KazTransOil JSC until 2030. 

In 2022, the greenhouse gas emis-
sions monitoring plan for 2022-2025 was 
approved. The calculation of greenhouse 
gas emissions and the preparation 

The plan specifies 34 activities, expected effects and deadlines: The Action Plan of KazTransOil JSC for 
the implementation of the Low Carbon 
Development Program of NC KazMunay-
Gas JSC for 2022-2031 was approved 
by the General Director (Chairman 
of the Board) of KazTransOil JSC 
in 2022. The program was developed for 
a ten-year period to reduce greenhouse 
gas emissions. The document reflects 
a broad list of activities aimed at im-
proving energy efficiency, increasing 
the share of renewable energy sources, 
as well as describing organisational 
actions. The aim of the document 
is to reduce total annual greenhouse 
gas emissions by 22,417 tons of CO2-eq. 
by 2031.

As a result of the actions taken to replace the outdoor lighting at the stations with 
energy-saving LED lights, replace the pumping unit and optimise the operation 
of the hot oil pipeline, the total reduction in greenhouse gas emissions in 2022 
is 10,643.7 tons of CO2-eq.

The main sources of direct greenhouse 
gas emissions in the company are 
oil-fired furnaces, boilers, diesel power 
plants, welding equipment and com-
pressors. 

of the greenhouse gas inventory report 
are based on the approved methodol-
ogies:

•	 methodological guidelines for the cal-
culation of greenhouse gas emissions 
into the atmosphere from oil produc-
tion, transport and storage facilities; 

•	 methodological guidelines for cal-
culating greenhouse gas emissions 
from thermal power plants and boiler 
houses;

•	 global warming coefficients according 
to the assessment report of the In-
tergovernmental Panel on Climate 
Change.

The increase in Scope 1 greenhouse 
gas emissions is due to an increase 
in the emission factor used to calculate 
greenhouse gas emissions in accordance 
with the new “Methodology for Calcu-
lating Greenhouse Gas Emissions and 
Absorption”.

Climate change

GRI 3-3

Adaptation to climate change

GRI 305-5

Greenhouse gas emissions (direct emissions 
Scope 1), thousand tons CO2-eq.

In 2022, as part of the Action Plan of KazTransOil JSC to implement the Low Carbon 
Development Programme of NC KazMunayGas JSC for 2022-2031, actions for energy 
efficiency, increasing the share of alternative energy sources and organisational 
actions were developed and approved, including: 

1 modernisation of linear control and monitoring stations, electrochemical 
protection equipment with reconstruction of power supply systems 
of the main oil pipeline facilities in various sections;

1 replacement of station exterior lighting with energy-saving LED lights;

2 organising measures to improve the methods of calculating emissions and 
absorption of greenhouse gases;

2 replacement of three-phase oil power transformers with energy-efficient 
sealed three-phase oil transformers;

3 training of the KazTransOil JSC working group on low-carbon 
development.

3 optimisation of technological equipment;

4 training the Company’s employees in low-carbon development.

reduction of methane 
(CH4) emissions

-63%
GRI 305-1

Plans for 2023 and medium-term plans

1.	Reconstruction of furnaces Opornaya 
No. 3 OHS and A. Kultumiev No. 2 OPS.

2.	Replacement of power transformers 
of Priirtyshsk ERP of Pavlodar Oil Pipe-
line Department from 10 kV 630 kVA 
to 250 kVA.

3.	Reconstruction of the main pumping 
station Zhetybai of the Mangistau Oil 
Pipeline Department.

reduction of nitrous oxide 
(N2O) emissions

-99%

Сarbon dioxide (СО2) Methane (СН4) Nitrous oxide (N2О)

2022
0.01198.4

198.5

0.03

2021
0.84159.6

160.5

0.08

2020
0.83157.2

158.1

0.08

+24%

KazTransOil JSC action Plan for the Implementation of NC KazMunayGas JSC 
Low-Carbon Development Program for 2022-2031 
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Water resources

GRI 3-3

KazTransOil JSC withdraws water in accordance with the requirements of the Water 
code of the Republic of Kazakhstan and concluded contracts, while not sig-
nificantly affecting water bodies. The main objectives of water management 
in KazTransOil JSC are:

The action Plan for possible reduction of fresh water consumption, reduction of nor-
matively treated water discharges through increased reuse or recycling of water 
resources, reduction of water losses of KazTransOil JSC for 2023-2027 has been ap-
proved. In order to monitor the Company’s impact on the environment, groundwater, 
surface water and wastewater are monitored through laboratory testing of water and 
the level of wastewater treatment.

In November 2022, the Zhezka-
zgan oil pipeline department 
of KazTransOil JSC implemented 
a project for the construction 
of a biochemical treatment system 
at Barsengir OPS. This system will al-
low to improve the quality of process 
water discharged into the evapora-
tion pond, which will meet the re-
quirements of the Environmental 
code of the Republic of Kazakhstan 
and help to minimise the impact 
on water resources.

The volume of wastewater dis-
charged was 222 thousand m3, 
the same as the previous year. 
In the reporting year, the volume 
of wastewater discharged into exter-
nal waters decreased by 16,3%. All 
wastewater discharges are classified 
as normatively clean according 
to the level of treatment.

The investigation of environmental 
incidents related to water bodies 
is carried out in accordance with 
the rules of water management 
of KazTransOil JSC.

The volume of water consumed 
in the reporting period was 
401,8 thousand m3, decreased 
by 16,3% compared to the previous 
year. The main sources of water sup-
ply are groundwater and purchases 
from third parties under water supply 
contracts, accounting for 40,3% and 
53,5% of total water consumption 
respectively.

 
In 2022, total water withdrawal 
in the regions with observed water 
scarcity decreased by 16,3%. Surface 
water abstraction also decreased 
by 41,7% compared to 2021.

1 defining key water management principles to be applied mandatorily in all 
structural units;

2 ensuring continuous improvement of the water management process;

3 ensuring stakeholder involvement in the water management process.

Total amount of water withdrawn 
by sources, thousand m3

GRI 303-3

GRI 303-3

Surface water Groundwater (artesian wells)

Municipal and other water supply systems (purchase from third-party companies)

2022
215.324.7

401.8

161.9

2021
250.742.4

479.9

186.9

2020
232.744.2

472.2

195.3

-16%

Volume of wastewater discharges by discharge 
facility, thousand m3

GRI 303-4

GRI 303-3

Discharge into evaporation (holding) ponds, filtration fields

Discharge into third-party 
water bodies

Discharge into surface water including swamps, rivers and lakes

2022
0.4156 67

2021
0.4152

232

80

2020
0.4157

232

77

222 -4%

Total water withdrawal in regions with 
observed water deficit, thousand m3

Municipal and other water supply systems 
(purchase from third-party companies)

Groundwater (artesian wells)
Surface water 

215.3

24.7

401.8

161.9

* Fresh water — water with a total mineralisation of 1000 mg/l or less; other water — water with 
a total mineralisation of more than 1000 mg/l.

thous. м3

water intake volume 
in 2022

401.8

reduction in water 
intake in 2022

-16.3%

Total volume of withdrawal water broken down  
into fresh and other water, thousand m3

Indicator 2020 2021 2022 Change, %
Fresh water* 472.2 479.9 401.8 -16

Other water 0 0 0 -

GRI 303-4Total volume of wastewater discharges broken 
down into fresh and other water, thousand m3

Indicator 2020 2021 2022 Change, %
Fresh water 232 232 222 -4

Other water 0 0 0 -

Plans for 2023 
and medium-term 
plans

1.	Increased reuse or recycling of water 
resources.

2.	Reducing water consumption by using 
treated wastewater to irrigate green 
areas.

3.	Replacement of the existing waste-
water treatment plants “Biox-50” and 
“WTF-15”.

GRI 303-5
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Waste management

GRI 3-3

Land resources

Impact on biodiversity

Safe waste management is one of the main points 
of environmental planning and management in the Company 
and is organised in accordance with the applicable laws 
and regulations of the Republic of Kazakhstan, requirements 
of international standards, as well as internal standards 
of KazTransOil JSC.

KazTransOil JSC is responsible for the preservation of soil 
resources at the sites of its production activities. The company 
carries out activities to rehabilitate historically contaminated 
land and monitors soil contamination on a quarterly basis 
with the involvement of independent, accredited third-party 
organisations. 

In connection with the entry into 
force of the Environmental code 
of the Republic of Kazakhstan 
from 1 July 2021 and the estab-
lishment of new requirements 
in the field of waste management, 
the waste management Regu-
lations of KazTransOil JSC were 
updated in 2021 with the aim 
of defining the requirements and 
distribution of responsibilities 
in the management of waste gene
rated in the course of the Company’s 
production activities.

KazTransOil JSC has also undertak-
en to to reclaim land contaminated 
in the 1950s and 1960s. This work 
is being carried out in phases in ac-
cordance with the approved project 
for the reclamation of disturbed land.

In 2022 total waste generation was 
19,349 tons, a decrease of 76% compared 
to 2021. The main reason for the decrease 
in waste generation is the decrease 
in the amount of reclamation of disturbed 
lands in the reporting year.

There is no accumulation of hazardous 
waste at the company’s sites. Waste from 
production activities is transferred to spe-
cialised companies for further recycling or 
disposal.

The restoration of historically contaminated land along the main oil pipelines “Uzen — 
Atyrau — Samara”, “Uzen — Zhetybai — Aktau” continued in 2022. During the year, 
3,5 hectares of contaminated land were restored.

Production processes that 
generate waste at the facilities 
of KazTransOil JSC can be classified 
as follows:

•	 production processes related 
to transportation and storage 
of hydrocarbon raw materials;

•	 machine-tool equipment opera-
tion;

•	 welding operations;
•	 repair, construction and mainte-

nance activities.

In 2022, work was carried out 
to install bird protection devices, which 
significantly reduced the likelihood 
of bird mortality. A total of 242 sets were 
installed in the Zhezkazgan, Shymkent 
and Atyrau oil pipeline administrations.

GRI 306-1

Plans for 2023 and medium-term plans

1.	Quantification of indirect energy emis-
sions of greenhouse gases;

In certain situations, overhead power 
lines (OPL) are the cause of electrocu-
tion of large and medium-sized birds, 
including those listed in the Red Book 
of the Republic of Kazakhstan. The main 
bird species susceptible to electrocution 
are the steppe eagle, the eagle owl and, 
to a lesser extent, the golden eagle, 
the saker falcon and others.

In 2022, KazTransOil JSC participated 
in the round table “Birds and energy: 
in search of sustainable development”.

2.	Return of the liquid phase of the crude 
oil from the sludge surface to the OPS/
HOPS reservoir. 

Total waste generation by hazardous  
and non-hazardous waste, tons

Hazardous waste Non-hazardous waste

2022 3,966
15,383

10,912
70,929

5,608
38,447

2021

2020

-65%
-78%

reduction of waste 
generation in 2022

-76%

hectares
of contaminated land were 
restored in 2022

3.5
GRI 306-3,

306-4.306-5
Reclamation of disturbed lands  
(historical pollutions)

Indicator 2020 2021 2022 Change, %
Reclamation of disturbed lands (historical 
pollution), ha 4.0 8.0 3.5 -56

Costs for reclamation of disturbed lands (historical 
pollution), million tenge incl. VAT 1,185.4 2,074.4 746.5 -64
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According to the results 
of 2022, the company 
achieved all its goals 
in the field of energy 
efficiency, which became 
possible due to the optimal 
planning of technological 
regimes of trunk oil pipe-
lines operation. The Com-
pany awarded certificates 
of honour to individual 
employees for their contri-
bution to energy saving and 
energy efficiency.

focuses on the efficient use of energy 
resources.

The main objectives in the area of energy 
resources management are:

•	 ensuring compliance with legal 
and other requirements applicable 
to the Company in the area of energy 
conservation and energy efficiency;

•	 continuously improving energy per-
formance and enhance the suitability, 
adequacy and effectiveness of the en-
ergy management system;

•	 ensuring the availability of informa-
tion and resources necessary to meet 
energy objectives;

•	 improving the company’s energy sav-
ing activities by implementing energy 
saving measures, clearly defining 
the rights, duties and responsibilities 
of the company’s employees for their 
implementation;

One of the key areas of the Company’s 
sustainable development activities 
is optimising the use of energy re-
sources. The Company attaches great 

By the end of 2022, the Company man-
aged to achieve all established target 
energy efficiency indicators, which 
was made possible by optimal planning 
of technological modes of operation 
of main oil pipelines. In addition, an ex-
ternal certification body conducted 
an inspection audit of compliance 

of the energy management system 
with the requirements of the standard 
and did not reveal any inconsisten-
cies in the Company. KazTransOil JSC 
appreciates efforts of each employee 
aimed at achieving the common goal 
in the field of energy saving and energy 
efficiency.

•	 purchasing energy efficient equip-
ment, works and services that improve 
energy performance;

•	 reducing the negative impact 
on the environment as a result of ra-
tional use of energy resources;

•	 increasing the level of competence 
of employees in the field of energy 
saving and energy efficiency improve-
ment.

 
Each year, energy efficiency targets for 
the SBU and the Company as a whole 
are approved by the Company’s General 
Director (Chairman of the Management 
Board), such as:

•	 reduction in specific consumption 
of all types of energy (per oil turnover);

•	 reduction of specific electricity con-
sumption (per oil handled);

•	 reduction of specific gas consumption 
per oil through “hot” oil pipelines;

•	 reduction in total consumption of en-
ergy resources.

importance to improving the energy 
efficiency of production processes. 
The Company has adopted the Energy 
Policy of KazTransOil JSC, which 

Management approach

GRI 3-3

Energy Consumption 
and Energy efficiency

One of the Company’s key priorities is to improve the energy 
efficiency of production processes. The General Director 
(Chairman of the Management Board) of KazTransOil JSC annually 
approves the energy efficiency targets for the SBUs and 
the Company, which are aimed at reducing the specific consumption 
of energy and natural gas, as well as the overall consumption 
of energy resources.

the total reduction in electricity consumption 
resulting from the main measures 

5,094 thous. 
kWh
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Management framework and tools

GRI 3-3

Energy consumption

GRI 302-1

The unit responsible for energy efficiency 
is the KazTransOil JSC technological 
regimes and energy management 
department, which develops targets 
and monitors their implementation 
on a monthly basis, ensuring timely and 
effective control over the achievement 
of the set targets. 

The Company has implemented 
an energy management system 
that meets the requirements of the in-
ternational standard ISO 50001:2018 
“Energy Management System” and co
vers energy consuming equipment from 

In 2022, the total reduction of electricity 
consumption as a result of the main actions 
will amount to 5,094 thousand kWh, and 
the total reduction of natural gas consump-
tion will amount to 4,897 thousand m3.

KazTransOil production processes are 
quite energy intensive, so the Company’s 
current challenge is to find and implement 
solutions to reduce energy consumption.

KazTransOil JSC uses 396 solar power 
units with a total capacity of 39,6 kW 
at the communication nodes of the linear 
part of the main oil pipelines. A 20 kW 
wind power plant is also used.

In the reporting period, 9 166 million 
tenge was spent on the purchase 
of energy resources. In 2022, the Com-
pany achieved a 3,3% reduction 
in specific energy consumption 
compared to the previous year. 
The decrease in energy intensity was 
achieved against the background 
of a 2,6% decrease in the turnover 
of oil separately for the Company and 
a 5,8% decrease in the consumption 
of fuel and energy resources com-
pared to 2021.

The decrease in natural gas consump-
tion by 7,9% is due to the optimisation 
of temperature regimes of the Compa-
ny’s “hot” oil pipelines in the summer 
period of 2022. The volume of oil 
consumption decreased by 2,7% due 
to an increase in average monthly 
air temperatures in 2022 compared 
to 2021 in the eastern regions 
of the Republic of Kazakhstan.

In order to reduce operating costs, 
the Company monitors the dynamics 
of the energy intensity indicator of oil 
pumping. 

the SBU to the corporate level. In 2022, 
TÜV NORD CERT GmbH, an external 
authorised body, successfully carried out 
an inspection audit of the compliance 
of the energy management system with 
the requirements of the standard, during 
which no non-conformities were found.

The technological regimes and 
energy management department 
of KazTransOil JSC conducts an annual 
analysis of the Company’s compliance 
with applicable legislative, regulatory 
and other requirements in the field of en-
ergy conservation and energy efficiency. 

As a result, it was determined that all 
requirements of the Law of the Republic 
of Kazakhstan “Energy saving and energy 
efficiency” will be met in 2022. 

The Company approved 
the KazTransOil JSC action Plan for 
energy savings and energy efficiency im-
provement for 2020-2025, which includes 
important actions for energy-saving 
as the replacement of main pumping 
units with units of higher efficiency, 
the reconstruction of oil-fired furnaces, 
and the reconstruction of the main 
pumping station of Zhetybai OPS.

Energy saving

GRI 305-5

In 2022, the Company implemented 
the KazTransOil JSC Energy Conserva-
tion and Energy Efficiency Action Plan. 
During the reporting period, 11 energy 
saving actions were planned and 
implemented. The following actions 
to optimise energy consumption were 
implemented in 2022:

•	 replacement of 5 pumping units at Pav-
lodar HOPS, Ekibastuz OPS, Stepnoye 
OPS and B. Dzhumagaliyev HOPS with 
pumping OPS with pumping units 
of higher efficiency. As a result of these 
actions, the specific power consump-
tion for oil pumping at the Pavlodar — 
Atasu technological section was 
reduced by 11% and at the Dzhumagali-
yev — Atasu section by 16%; 

•	 the introduction of a frequency-con-
trolled drive at the Uzen GP 11% re-
duction in specific power consumption 
for oil pumping at the Uzen — Atyrau 
section;

•	 optimisation of the tempera-
ture operation mode of the “hot” 
Atyrau — Samara oil pipeline by im-
proving the rheology of the oil mixture 
in the summer period (redistribution 
of Mangyshlak oil) allowed to shut 
down oil-fired furnaces on this oil 
pipeline from June to August 2022 and 
to save gas consumption in volume 
terms by 4,9 million m3.

the decrease 
in natural gas 
consumption

-7.9%

reduction of the Company’s 
per unit energy consumption 
in 2022

-3.3%

Total consumption of non-renewable  
sources by fuel type, TJ

GRI 302-1

Oil turnover (separately  
for KazTransOil JSC), million tons-km

Total energy consumption, TJ

Energy consumption for oil transportation*,  
TJ/million tons-km

Natural gas
Crude oil

Diesel fuel
Gasoline

Electrical energy
Thermal energy

Total energy purchased for own use  
by type of energy, TJ 

GRI 302-1

Energy Intensity

20212020
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,7

0
4
.4

4
,7

8
5
.7

4
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2022

0.131
0.136 0.132

* According to KazTransOil JSC energy 
intensity calculation method, the base 
indicator is oil turnover. All types of energy 
used by the Company are taken into account 
in the calculation

Plans for 2023 and medium-term plans

1.	Ensuring the achievement 
of KazTransOil JSC’s energy targets 
for 2023;

2.	Optimizing the temperature regimes 
of the “hot” Atyrau — Samara oil 
pipeline;

3.	Ensuring the implementation 
of the Company’s energy saving and 
energy efficiency improvement plan 
for 2020-2025.

Aleksandr Eremin, electrician for 
repair and maintenance of electrical 
equipment at Pavlodar Oil Pipeline 
Department, became a bronze meda
list in the “Uzdik Maman” competition 
among employees of production 
professions of Samruk-Kazyna Group 
of Companies. Total work experience 
in the electric power industry is more 
than 10 years.

KAZTRANSOIL JSC 
EMPLOYEE WON THE 
“UZDIK MAMAN” 
COMPETITION

3,158.7

3,481.6

963.4

1,025.9

62.4

90.7%
177.1
5.1%

93.9% 6.1%

13.6
0.4%

132.2
3.8%
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T
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Today the team of the Company 
unites over 6,700 specialists in 15 
regions of the Republic of Kazakhstan. 
The personnel policy of KazTransOil JSC 
is based on effective recruitment, 
personnel development and retaining 
highly qualified employees. Realizing 
that employees are the main strategic 
capital, the Company is constantly 
improving the system of remuneration 
and motivation, working conditions, 
and also promotes the development 
of training and increasing the level of so-
cial support for its employees. 

The Human Resources Management 
Department is responsible for manag-
ing personnel and social policy issues, 
as well as issues concerning corporate 
culture. Human resources and social 
policy are managed at two levels. 
These activities are coordinated 
by the HR Management Department 
at the headquarters level and by HR 
services at the SBU level. Internal 
communications are the responsibility 
of the the Department of Public Rela-
tions and Internal Communications.

In 2022, the Board of Directors 
of the Company approved new inter-
nal documents in the field of person-
nel management: the Code of Social 
Responsibility of KazTransOil JSC and 
Parameters of the Employee Remu-
neration System of KazTransOil JSC — 
Rules of organization and remuner-
ation of employees of the separate 
business unit KazTransOil JSC.

The personnel management system gua
rantees employees rigorous observance 
of human rights, including their labor 
rights. Human rights issues are given 
special attention in determining wages 
and implementing personnel and social 
policies. The Company does not discrimi-
nate on the basis of age, culture, religion, 
race or other grounds to the professional 
qualities of employees. 

KazTransOil JSC accepts the importance 
and value of fundamental human rights 
and freedoms in the labor sphere: labor 
rights, the right to conclude collective 
agreements and the right to health 
protection.

In the Company, the Personnel Policy 
of KazTransOil JSC for 2021-2025 is in ef-
fect, the main directions of which are:

•	 organizational structure management;
•	 planning and recruitment manage-

ment;
•	 setting goals and evaluating the effec-

tiveness of employees’ activities;
•	 personnel reserve management;
•	 education and development;
•	 development of young workers;
•	 management of material and non-

material remuneration;
•	 management of involvement and 

social stability.

Management approach

Management framework and tools 

HR management
At KazTransOil JSC, we believe that all the achievements 
of the Company, which we are proud of, were made possible solely 
thanks to our employees. Caring for employees is an important 
aspect of our daily activities, and in 2022 we paid special 
attention to supporting the well-being and peace of mind of our 
employees. In the reporting year, the Code of Social Responsibility 
of KazTransOil JSC was approved, in which, among other things, 
we reflected our commitments to ensure the development 
of employees, their social support, providing feedback.

pers.
staff headcount in 2022

6,705

The Company takes a wide range of HR and social management actions and initia-
tives, including: 

1 an effective employee remuneration and assessment system based 
on actual KPIs;

2 professional training and development programmes for employees;

4 engagement with trade unions;

6 a talent pool programme aimed at creating broad career development 
opportunities for employees at different levels;

9 on-the-job training at the Company’s production facilities;

3 a social package that includes financial and non-financial benefits for 
employees and their families;

5 an advanced digital internal communication system;

8 a rotation programme for SBU and headquarters department managers;

7 improving the corporate culture management, increasing the social stability;

10 regular meetings between the Company’s management and personnel;

11 annual surveys to measure engagement and the social stability level (SAM-
RUK RESEARCH SERVICES).

Our colleagues have a high level 
of knowledge and skills, and this 
is a reason for our pride and confidence 
in the future of the Company. We pro-
vide opportunities for professional and 
personal career growth for each em-
ployee, provide comfortable working 
conditions and a high level of corporate 
culture, and maintain an open and 
constructive dialogue through multiple 
communication channels.
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On December 9, 2022, the Board 
of Directors of the Company approved 
the Code of Social Responsibility 
of KazTransOil JSC, which provides, 
among other things, priority areas 
in the field of social responsibility 
of the Company to its employees, in-
cluding various types of social support.

The document takes into account mo
dern standards of relations between 
business and society, as well as chang-
es in the Company’s business structure 
and optimization of some of its 
business processes (sponsorship, 
outsourcing of some areas of activity, 
social infrastructure). In addiion, 

the Code has been prepared taking into 
account the provisions and principles 
set out in the Corporate Governance 
Code of KazTransOil JSC and the Cor-
porate Social Responsibility Code 
of NC KazMunayGas JSC and defines 
the corporate social responsibility stra
tegy of the Company.

Code of Social Responsibility

Personnel recruitment

In the reporting period, the share 
of the Company’s employees under 
indefinite-term employment con-
tracts was 84% of the total headcount 
of KazTransOil JSC.

In 2022, 100% of employees 
of KazTransOil JSC had full-time 
employment.

GRI 405-1

 GRI 401-1

GRI 405-1

Staff headcount and structure

The company adheres to the princi-
ples of equality. When hiring a po-
tential candidates, only professional 
qualities are evaluated. The gender 
structure of KazTransOil JSC person-
nel is traditionally dominated by male 
employees, due to the production 
specifics of the Company’s activi-
ties. The share of male employees 
in the total number of employees 
in the reporting period was 82%. 

In 2021, the Company’s average 
age stayed almost unchanged 
at 44.3 years. The majority 
of the Company’s personnel are be-
tween the ages of 30 and 50 (58%).

Staff Headcount Profile, pers.

2020 6,720

2021 6,702

2022 6,705

6,705 +0.04%
2022

GRI 2-7At December 31, 2022, 
the Company had 6,705 
employees, most of the em-
ployees worked under 
the terms of a permanent 
employment contract and 
full employment.

GRI 405-1 GRI 405-1

Staff structure by age 
as of December 31, 2022, pers.

Staff structure by gender 
as of December 31, 2022, pers.

Above 50
30-50 years old
Under 30

Women
Men

6,705

2,294

515 3,896

6,705

5,526 1,179

Structure of Governing bodies by age 
as of December 31, 2022, pers.

Number of newly hired workers, pers.

Structure of Governing bodies by gender 
as of December 31, 2022, pers.

Category Total
Under 30 30-50 years old Above 50

Pers. Share, % Pers. Share, % Pers. Share, %
Board of Directors 6 0 0 5 83.3 1 16.7

Management Board 6 0 0 4 67.0 2 33.0

Description 2020 2021 2022 Change, %
Total Company: 279 328 383 17
By gender:

- Women 60 46 64 39

- Men 219 282 319 13

By age:

- Under 30 111 136 129 -5

- 30-50 old years 154 174 217 60

- Above 50 14 18 37 106

Category Total
Men Women

Pers. Share, % Pers. Share, %
Board of Directors 6 6 100 0 0

Management Board 6 6 100 0 0

the share of the Company’s 
employees under indefinite-
term employment contracts 
in 2022

84%

The personnel selection procedure 
in KazTransOil JSC is carried out 
in accordance with the Rules for 
the competitive selection of per-
sonnel for vacancies and working 
professions in the Company using 
testing elements, observing the prin-
ciples of openness, meritocracy and 
non-discrimination. The principle 
of meritocracy is enshrined in the Code 
of Business Ethics as one of the main 
principles that KazTransOil JSC 
is guided by at all stages of human 
resource management. 

The Company hired 383 new 
employees in the reporting year, 
including 58 headquarters employees 
and 325 SBU employees. Most newly 
hired employees are aged 30 to 50.

As part of an integrated approach to at-
tract and develop young professionals 
who have successfully completed paid 
professional practice at the Company’s 
production facilities, KazTransOil JSC 
hired 1 graduate in 2022. 

The Personnel Policy of KazTransOil JSC for 2021-2025 sets out the following princi-
ples and tasks facing the Company as part of the recruitment process:

1 determination of the quantitative and quantitative need for personnel 
in the future, considering the standards for the number and requirements 
of the work process;

2 filling vacancies with priority internal candidates, including those inclided 
in the Company’s talent pool;

4 use of candidate assessment methods relevant to the position and 
working profession;

3 application of transparent competitive procedures in the selection of per-
sonnel for vacant positions / working professions;

5 interaction with specialized educational institutions.
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In 2022, the turnover ratio was 2.98%, which is slightly more than in 2021. Low 
turnover proves that the Company is capable of retaining its employees by pro-
viding favourable work conditions. 

KazTransOil JSC is constantly improving recruitment procedures and 
takes measures aimed at reducing staff turnover and stimulating self-develop-
ment of personnel. Thanks to decent working conditions and constant staff mo-
tivation, the staff turnover rate is kept at a low level. The average service 
duration among the Company’s employees in 2022 was 14 years. 

Personnel turnover

GRI 401-1

2020 2.44

2021 2.97

2022 2.98

2.98 +0.3%
2022

* The turnover indicator is calculated as a ratio of employees who resigned on their 
own accord and those dismissed with cause to the Company’s average staff headcount 
for the year.

GRI 401-1Personnel Turnover Ratio*, % 

GRI 401-1Number of Employees by Regions as of December 31, pers.

The minimum notice period for employees in case of termination of employ-
ment contracts due to reduction in number or staff of employees is one month 
in accordance with the Labor Code of the Republic of Kazakhstan. In addition, 
the minimum notice period is fixed in the Collective Agreement. In 2022, there 
were no cases of filing claims by the Company’s employees for non-compliance 
with this requirement.

GRI 402-1

pers.
number of employees
hired in 2022

383

Astana

Almaty

Shymkent

Mangistau
Region

Aktobe
Region

Kyzylorda
Region

Karaganda
Region

Ulytau
Region

Turkestan
Region

Jetisu
Region

Pavlodar
Region

North-Kazakhstan
Region

Atyrau Region

West-Kazakhstan
Region

1,211
39

375
17

647
45

434
61

419
25

303
12

248

14

120

7

329

21

213

11

163

12

91

6

89

5

2,017
107

Employees headcount

Number of employees hired

Representative offices 
in Samara, Omsk and Moscow46 1
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An effective remuneration system 
for employees of KazTransOil JSC 
is aimed at providing the Company with 
qualified ¬personnel in the present 
and future. The key elements of mo-
tivation ensure a balance between 
the interests of the Company and 
the employee. Transparency and 
visibility of the relationship between 
the goals set, the results achieved and 
the level of remuneration gives the em-
ployee a stable motivation for effective 
work in the long term and allows 
KazTransOil JSC to increase labor pro-
ductivity in a competitive environment. 

The existing corporate remuneration 
system ensures:

•	 proper remuneration level con-
sistent with remuneration offered 
by leading Companies of the Republic 
of Kazakhstan;

•	 a two-component remuneration sys-
tem consisting of fixed and variable 
components;

•	 indexation of personnel salary.

KazTransOil JSC regards staff de-
velopment as an integrated project 
to ensure the competence level required 
to achieve production goals, promote 
employee loyalty, create a positive social 
climate among personnel and exercise 
a direct impact on the corporate culture 
development. 

Each employee receives between 1 and 
3 training events per year to help them 
enhance their skills. Additionally, 
training is provided in compliance with 
the requirements of Kazakhstani legisla-
tion for labour protection, industrial and 
fire safety, ecology and other directions.

Remuneration based on the results 
of work for the year, employees 
of the Headquarters and managers 
of SBU is paid depending on the degree 
of implementation of KPIs approved 
taking into account the achievement 
of the strategic goals of the Company, 
and employees of SBU themselves, 
depending on the length of service. 
In addition, the Company has stimula
ting additional payments and allowanc-
es (for professional skills, mentoring), 
as well as holiday bonuses.

In 2022, a new system of remuneration 
of employees of the Company’s oil 
pipeline administrations and operator 
service administrations was introduced, 
which was developed in accordance 
with the United System of Remuneration 
of Employees of Subsidiaries and Affi
liates of NC KazMunayGas JSC.

In 2022, the Company continues 
to apply the algorithm for calculating 
the minimum wage, taking into account 
the main constant monthly payments 
to employees. Every year the minimum 
remuneration of KazTransOil JSC 
employees becomes consistently higher 
than the corresponding remuneration 
in the Company’s operating regions. 
In 2022, the minimum remune
ration at the Company amounted 
to 159.17 thousand tenge (remuner-
ation of a cleaner of production and 
office premises of Bolshoi Chagan 
OPS of WOSA), which is 2.65 times 
higher than the minimum remuneration 
in the operating regions.

Based on the results of participation 
in seminars and trainings, a systema
tic monitoring of satisfaction with each 
training program is carried out.

Remuneration and incentives

Extra payment coeffi-
cients to account for 
harsh regional natural 
and climatic conditions 
or residence in environ-
mentally unfavourable 
regions, harmful work 
allowances and other 
fixed payments are applied 
to the fixed part of re-
muneration. The variable 
part is paid for the proper 
performance of work and 
is reduced in case of any 
omissions.

In Aktau, the Training Center 
of the Mangistau Oil Pipeline Admi
nistration of KazTransOil JSC operates. 
The training center provides programs 
for on-the-job training and development. 
In 2022, more than 5,300 Company 
employees were trained under these 
programs. 

Benefits provided to personnel 
employed on a full-time contract are 
also provided to employees employed 
on a temporary contract. Such benefits 
include health insurance, employee 
accident and injury insurance in the per-
formance of employment (work) duties, 
a child care leave before they reach 
the age of three, and additional leave for 
employees with disabilities, as provided 
for in the Collective Agreement. Pension 
programs are available to employees 
who have retired from the Company and 
have at least 5 years of uninterrupted 
service with the Company.

GRI 402-1

GRI 404-2

In August 2022, the III Forum 
of the Council of Young Specialists 
of KazTransOil JSC was held in Shym
kent city, dedicated to the 25th 
anniversary of KazTransOil JSC. 
The 50 most active young employees 
of the Company came together for 
training, exchange of experience and 
networking. 

The main purpose of the event was 
to create conditions for the imple-
mentation of initiatives significant for 
the Company by young employees, 
as well as their participation in ratio-
nalisation, innovation and innovative 
projects that help to save energy or 
financial resources, improve working 
conditions and the environment.

III FORUM OF THE 
COMPANY’S YOUNG 
PROFESSIONALS’ 
COUNCIL

Providing extensive training opportunities 
and improving the employee competence 
are the top priorities for KazTransOil JSC. 
High vocational training level is crucial 
for ensuring reliable and efficient 
activities of the Company. 

Personnel training

GRI 404-2

Training Areas

Personnel training and 
development areas

Training held in accordance with 
the Republic of Kazakhstan laws 

on occupational, industrial and fire 
safety and environmental protection

1 2

Programmes to develop professional 
skills and competences

million tenge
was spent 
on training in 2022

746

employees
were trained in 2022

6,175

+22%
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Heads of various levels of the Company’s management (managerial 
employees and top managers of SBU, except for representative 
offices)

Heads of the SBU (except for the first heads), heads of structural 
subdivisions of the headquarters, heads of departments and 
services of the SBU

Line managers

Non-Line Managers SBU Engineering and Technical Employees

In the Company in 2022 spent 780 million 
tenge on training, which is 22% more 
than in 2021. The increase in costs is due 
to the absence of restrictive quaran-
tine measures, which made it possible 
to conduct more face-to-face training, 
with the departure of employees 
to training centers. In total, 6 175 em-
ployees of the Company were trained 
in 2022.

The Company has a mentoring 
system, which implies supervision 
of paid internships by students/pupils 
of educational institutions, as well 
as the work of young professionals for 
a probationary period.

In accordance with the Rules for 
formation of the personnel reserve 
KazTransOil JSC has established four 
categories of positions for the forma-
tion of the personnel reserve (A, B, C 
and D).

Within the framework of the Memorandum of Understanding and Cooperation 
between the Ministry of Education and Science of the Republic of Kazakhstan and 
the Company, cooperation is being carried out with 21 leading universities and 
colleges of the country, as part of the Company’s initiative to train young specialists, 
among which KazNITU named after. K.I. Satpayev NJSC, Kazakh-British Technical 
University (KBTU) JSC, Nazarbayev University (NU) JSC, Atyrau University of Oil and 
Gas named after Safi Utebayev NJSC.

GRI 404-1Number of employees trained as of December 31, 2022

Indicator Total
By gender groups By all employee categories
Women Men Managerial positions Specialists Workers

Total headcount, persons 6,705 1,179 5,526 819 1,925 3,961
Number of training hours, hours 116,841 18,648 98,193 14,412 34,111 68,318

Number of employees trained, persons 6,175 880 5,295 598 1,520 4,057

Average total number of training hours per 
employee per year*, hours 17 3 83 18 18 17

* Average total number of training hours per category employee = Total number of training hours provided for each category of employees / Total 
number of employees in the category.

Personnel Training Investments, million tenge

2020 324

2021 637

2022 746

746 +17%
2022

Number of Trainees at Production Facilities 
as of December 31, 2022, pers.

Description Quantity

Headquarters 25

KazTransOil JSC RDC Branch 2

Atyrau Oil Pipeline Administration 69

Kulsary Oil Pipeline Administration 41

Mangistau Oil Pipeline Administration 21

East Operating Service Administration 13

Aktobe Oil Pipeline Administration 31

Zhezkazgan Oil Pipeline Administration 49

Karaganda Oil Pipeline Administration 42

Pavlodar Oil Pipeline Administration 41

Shymkent Oil Pipeline Administration 27

students
in colleges 
completed an internship 
at the production facilities 
of KazTransOil JSC in 2022

154

students
in universities 

207

Talent pool

GRI 404-2

Personnel rotation

Categories of KazTransOil JSC personnel reserve

In 2022, the number of the personnel re-
serve was 29 people. In light of the Com-
pany’s expansion objectives and the re-
sulting demand for professional staff, 
the Company is establishing a personnel 
reserve for all job categories.

As part of the improvement of the person-
nel development system, the introduction 
of rotation as the optimal method of staff 
recruitment over the past 3 years has 
shown its effectiveness and promise. 
KazTransOil JSC has adopted the practice 
of rotation of managers of oil pipeline 
administrations and administrations 
of operator services and branches, as well 
as managers of the structural business 
units of the central office.

This effort assists in attracting and retain-
ing outstanding individuals by providing 
chances for career advancement and 
development that optimise their ability 
to contribute to the Company’s strategic 
goals and objectives. Additionally, the es-
tablishment of a staff reserve enables 
the Company to retain trained, motivated 
people, hence reducing time spent 
on personnel searches.

Adequate rotation results in an inflow 
of innovations into the existing man-
agement mechanisms, optimal use 
of the Company’s personnel, stronger 
interaction between the Company’s busi-
ness units, facilitated cooperation to solve 
future and current production tasks 
by ensuring that employees understand 
the needs of other departments, and thus 
improving the Company’s organisational 
and business performance in general.

The Company has a multi-stage compe-
tency assessment system for selection, 
prioritization and formation of individual 
development plans for reservists.

56 employees were transferred to engi-
neering jobs inside the Company during 
the reporting period.

In 2022, 36 managers of oil pipeline 
administrations, operator service ad-
ministrations, branches and structural 
business units of the Company’s Head-
quarters were rotated.

pers.
the number of the personnel 
reserve in 2022

29

A

B

C

D
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Social policy Contest and reward policy 

On February 23, 2023, a new 
Collective Agreement between 
KazTransOil JSC and employees 
of KazTransOil JSC for 2023-2026 was 
approved upon expiration of the Col-
lective Agreement of the Company. 
In the reporting period, in prepara-
tion for the implementation of this 
plan, the Company carried out 
comprehensive work on the develop
ment of the document. Its main 
results include the development 
of new types of social benefits. In ad-
dition, the proposals of trade unions 
to improve working conditions were 
considered and adopted.

Event after the  
reporting period

The team of KazTransOil JSC became 
the main prize-winner of the Sparta-
kiada Games held in Atyrau among 
subsidiaries and affiliates of NC Ka-
zMunayGas JSC from 8 to 11 August 
2022. Our athletes won 6 gold and 
3 bronze medals. 

A total of 15 teams, with a total 
number of participants exceeding 
400 people took part in the competi-
tion. The Spartakiade was held in 10 
sports: table tennis, tennis, volleyball, 
basketball, swimming, mini-football, 
togyzkumalak, chess, athletics and 
tug-of-war.

KAZTRANSOIL’S TEAM 
WON MEDALS IN THE 
NK KAZMUNAIGAS JSC 
SPARTAKIADA GAMES

KazTransOil JSC pays special attention to industry veterans. Thus, in 2022, within 
the framework of the current Regulations on social support for non-working pen-
sioners and disabled people, additional monthly payments are provided depending 
on the length of service in the Company and material assistance for national, state and 
professional holidays for more than 1,800 pensioners.

To support workers with many children with 4 or more children of preschool and school 
age, an additional paid labor leave of 2 calendar days is provided. 

KazTransOil JSC acknowledges its responsibility towards its employees and the com-
munity and thus pursues a well-balanced social policy aimed at business sustainabi
lity, social stability in the operating regions and employee satisfaction in terms 
of working conditions.

In 2022, the Company had a Collective Agreement in effect dated February 27, 2020, 
concluded for a three-year period, the goals of which are: 

1 social support for employees;

2 achieving an optimal balance of interests of the parties;

4 strengthening the responsibility of the parties for the results of production 
and economic activity.

3 improving the efficiency of the Company’s activities;

In order to improve social welfare 
and maintain a healthy lifestyle, as well 
as to organize leisure activities for 
employees working on a rotational basis 
at the Company’s production facilities, 
KazTransOil JSC launched a project 
to build 12 universal sports fields (soccer 
/ volleyball / basketball) in 2022. 

In 2022 the construction of two sports 
grounds at Kalamkas HOPS of Mangystau 
Oil Pipeline Administration and on the in-
dustrial base of Zhezkazgan Oil Pipeline 
Administration. The project is designed 
for the years 2022-2023. The cost 
of one universal sports ground is about 
30 million tenge.

The Company has developed and 
operates the Rules on the procedure 
for awarding and encouraging 
employees of Kaztransoil JSC, its 
subsidiaries and jointly-controlled 
entities and KazTransOil JSC vete
rans, which are aimed at boosting 
employee’s interest in attaining high 
performance, providing incentives 
for professional activities and public 
recognition to mark achievements 
of employees and veterans.

In 2022, the rate of employees returning 
to work at the end of maternity leave 
to care for a child before they reach 
the age of three was 100%.

In 2022, the Company met all obligations 
stipulated in the Collective Agreement. 
The Company’s social assistance costs for 
its employees and their families totaled 
approximately 3 billion tenge.

Construction of universal sports grounds
Personnel engagement survey

The SAMRUK RESEARCH SERVICES 
index (the SRS index) is the indicator 
of KazTransOil JSC personnel engage-
ment. Since 2020, the Company uses 
a new SRS index research methodolo-
gy, which is a monitoring instrument 
to measure the social stability rating 
in working teams. The Social Engage-

ment and Communications Centre 
is the authorised SRS research organi-
sation. 

To identify the SRS index, a telephone 
survey of the Company’s operational 
personnel is conducted. The survey 
includes 60 questions in four areas 

of the index: engagement, social 
well-being, social calm and non-to
lerance of corruption. In 2022, 1,682 
employees of oil pipeline and operator 
service administrations were surveyed. 

The SRS index in 2022 was 83%, which 
is 6% less than in 2021.

Company`s SRS index
in 2022

83%
-6%

SRS index of the Company, %

Indicator 2020 2021 2022 Change, %
SRS index (agreg.) 91 88 83 -6

Engagement index 93 91 82 -10

Social welfare index 80 71 85 20

Social contentment index 93 93 87 -6

KazTransOil JSC Employees Awarded in 2022

In honor of the professional holiday — Oil and Gas 
Employees Day in the Republic of Kazakhstan: 

1

In honor of the national holiday — Republic Day:2

•	 36 employees of the Company were awarded medals and badges of the Ministry 
of Energy of the Republic of Kazakhstan, Certificates of Honor and Letters of Gratitude 
from the Republic of Kazakhstan Ministry of Energy; 

•	 15 employees — badges and Certificates of Honor of Samruk-Kazyna JSC; 
•	 24 Employees — Certificates of Merit and commemorative plaques NC KazMunayGas JSC; 
•	 152 employees — by Certificates of Honor and Letters of Gratitude from KazTransOil JSC.

•	 Order “Yenbek Danky” of the second degree was awarded to Alpysbayev Baurzhan 
Makhmudovich; 

•	 Medal “Eren enbegi ushin” — Bondar Grigory Petrovich and Ospanov Seitkasym 
Nurmakhanbetovich;

•	 Certificate of Honor of the Republic of Kazakhstan — Toktasynov Zhamaladin 
Ramazanuly;

•	 4 employees of the Company were awarded Certificates of Honor and Letters of Grati-
tude from the Republic of Kazakhstan Ministry of Energy;

•	 4 employees — Certificate of Honor, badge of honor and Letters of Gratitude from 
Samruk-Kazyna JSC;

•	 8 Employees — Certificates of Honor, Commemorative Plaques of NC KazMunayGas JSC;
•	 3 Employees — Certificates of Honor and Letters of Gratitude from KazTransOil JSC.

In honor of the Energy Saving Day:3

•	 The Certificate of Honor of NC KazMunayGas JSC was awarded to Gavrilov Aleksandr 
Pavlovich.
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National language development

In pursuance of the Program, an annual 
plan of measures is developed and 
approved for the implementation 
of the Program for Development 
and Use of the National Language 
at KazTransOil JSC Headquarters and 
OSD (Plan).

In 2022, all activities of the Plan in four 
directions have been implemented:

The first direction — the creation 
of favorable conditions for conducting 
work in the state language, in terms 
of software support for the employee 
in the preparation of documents 
in the state language: 

•	 the electronic catalog for searching 
samples of documents of the central 
office and the OSD of the Company 
in the state language in the EDMS was 
updated; 

•	 the database of standard templates 
of letters and memos in the BRD 
of the Company’s structural subdivi-
sions was updated;

•	 the Company’s corporate information 
portal updated its database of Inter-
net resources for learning the state 
language.

In the second direction — popular-
ization and expansion of the scope 
of the use of the state language:

•	 a contest “Qualified specialist” 
was held among the employees 
of the Company’s Headquarters and 
AOEs to mark the Independence Day 
of the Republic of Kazakhstan;

•	 a contest “The best structural subdi-
vision that speaks the state language” 
was held between SBU of the Com-
pany’s subsidiaries and affiliates 
on the occasion of the Independence 
Day of the Republic of Kazakhstan;

•	 as part of the celebration 
of the 150th anniversary of A. Bai-
tursynov, the Company held a relay 
race (flash mob), in which employees 
of Zhezkazgan, Pavlodar and Kara-
ganda oil pipeline administrations 
and members of the conversation 
club of the Headquarters “Let’s Speak 
Kazakh!”.

 
In the third direction — 
the organization of training courses 
in the state language:

•	 a training course in the state language 
was organized for the employees 
of the Company’s SBU (Zhezkazgan, 
Pavlodar, Karaganda Oil Pipeline 
Administrations) in a distance format.

In the fourth direction — document flow 
in the state language:

•	 the Rules of documentation and 
documentation management 
in KazTransOil JSC made changes 
in terms of full transition of record 
keeping to the state language. 
At the end of 2022 the rate of outgoing 
documents and internal correspon-
dence (memos), prepared in the state 
language increased to 98%;

•	 a corresponding setting was created 
in the memos module, when internal 
correspondence without text in kazakh 
language will not be sent for approval 
and signing;

•	 quarterly submission of informa-
tion on document flow in the state 
language to NC KazMunayGas JSC and 
the Company’s management;

•	 quarterly informing employees 
at KTO info info@kaztransoil.kz about 
the tools developed (electronic dic-
tionary, electronic catalog of sample 
documents, templates of memos 
and letters, etc.) and the possibility 
of using them in the independent 
preparation of draft documents 
in the state language.

In pursuance of the state program for the implementation 
of the language policy in the Republic of Kazakhstan, 
KazTransOil JSC approved the Program for Development and Use 
of the National Language at KazTransOil JSC Headquarters and OSD 
for 2019–2025 (Program).

Plans for 2023 and medium-term plans

1.	 To develop and implement a system 
of distance learning and testing 
of employees.

2.	 To assess the knowledge of the Com-
pany’s personnel.

3.	 To implement the action plan for 
2023 “Support for young specialists” 
of KazTransOil JSC.

4.	 To update internal documents 
in the field of social support.

5.	 To develop and approve the Social 
Stability Improvement Plan (SRS) 
of KazTransOil JSC.

6.	 To construct twelve multi-purpose 
sports grounds.

7.	 To develop and implement a system 
of analytical reporting on human 
resource management. 

8.	 To implement the project “Automa-
tion of management reporting on HR 
of KazTransOil JSC”.

9.	 To execute the approved Action Plan 
for 2023 on the implementation 
of the Program for Development 
and Use of the National Language 
at KazTransOil JSC Headquarters and 
OSD for 2019–2025.

10.	 To increase the share of document 
turnover in the state language 
in separate business units 
of the Company.

11.	 To organize courses in the state 
language.

12.	 To organize events aimed 
at expanding the use of the state 
language.
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KazTransOil JSC has a policy 
of non-discrimination on any basis, 
and all appeals related to the topic 
of discrimination received at the ini-
tiative reporting channels of Samruk-
Kazyna JSC and the Company are 
reviewed in detail by the Compliance 
Control Service.

To achieve high standards of non-
discrimination, the Company refers 
to the recommendations of inter-
national initiatives in this area. 
In particular, we follow the principles 
of the UN Global Compact in the area 
of human rights and labour relations, 
which, in turn, are based on the Uni-
versal Declaration of Human Rights 
and the International Labour Organi-
zation’s Declaration on Fundamental 
Principles and Rights at Work.

Anti-discrimination 
and Equal 
opportunities

KazTransOil JSC is one of the largest employees of the Republic 
of Kazakhstan, and every day our Company makes decisions that 
affect thousands of our employees. Ensuring compliance with 
human rights, non-discrimination and equal opportunities for all 
is an integral part of our daily work with employees. 

There are no differences 
in the Company’s remu
neration system 
depending on gender 
differences. Salary levels 
of employees are linked 
to their positions, i.e. 
women and men working 
in the same position 
receive the same salary 
and other benefits.

Management framework and tools

•	 Code of business ethics of KazTransOil JSC;
•	 Code of Social Responsibility 

of KazTransOil JSC;
•	 Collective agreement between 

KazTransOil JSC and employees 
KazTransOil JSC;

•	 Procedure for consideration of appeals 
of individuals and legal entities re-
ceived by the Rapid Response Center 
of KazTransOil JSC; 

Equal Opportunity is managed 
by the Department of Human Resources 
Management. All emerging issues of dis-
criminatory nature are considered with 
the direct participation of the Compli-
ance Control Service of KazTransOil JSC.

The main tools for managing the above 
issues are the following procedures and 
internal documents, including:

•	 Activity of the working group for 
consideration of anonymous appeals 
of the headquarters and the SBU, cre-
ated by order of the General Director 
(Chairman of the Management Board) 
or his deputy / head of the SBU or his 
deputy.

Management approach

All employees of KazTransOil JSC have 
equal opportunities to realize their labor 
rights and freedoms. The Company 
actively participates in negotiations with 
employees on the conclusion, amend-
ments and additions to the Collective 
Agreement, complies with the terms 
of the negotiations and ensures the work 
of the relevant joint commissions, 
provides information necessary for 
the negotiations, and strictly complies 

KazTransOil JSC ensures equal rights 
and opportunities for all employees and 
excludes conditions for gender inequality 
and any kind of discrimination. The Com-
pany does not discriminate on the basis 
of gender, race, nationality, religion or 
any other grounds not related to profes-
sional qualities, as well as granting any 
privileges and benefits to individual em-
ployees, except on the basis of legislation 
and/or internal documents. 

with the provisions of the Collective 
Agreement. According to labor law, any 
employee has the right to participate, 
through his or her representatives, 
in collective bargaining and the drafting 
of a collective agreement, as well 
as to become acquainted with the signed 
Collective Agreement.

Anti-discrimination

GRI 406-1

Any employee has the right to leave 
an appeal through the Company’s 
internal communication channels, 
including appeals on human rights and 
non-discrimination issues. In the re-
porting period, the Compliance Con-

trol Service received several inquiries 
concerning discrimination issues. 
Everyone case was reviewed in detail 
by compliance-control service em
ployees in accordance with the provi-
sions of internal documents regulating 

the activities of the service. Accor
ding to the results of consideration 
of the appeals, the facts of discrimina-
tion confirmation in KazTransOil JSC 
in the reporting period has not been 
revealed.

Equal Opportunities

The minimum remuneration is tradi-
tionally higher than the minimum re-
muneration in the Company’s operating 
regions. In the reporting period, the level 
of minimum remuneration in the Compa-
ny amounted to 159,17 thousand tenge, 
which is 2,65 times higher than this 
indicator in the country.

Remuneration in KazTransOil JSC is based 
on the principle of gender equality.

KazTransOil JSC aims to improve its 
approach to gender equality in the Board 
of Directors, Management Board, se-
nior managers of structural subdivisions 
and services of the Headquarters, heads 
of services of the SBU. In 2022, the pro-
portion of senior managers hired from 
the local community* was 100%, including 
both men and women.

GRI 202-2

* The term “local community” refers to persons who were born or have the legal right to reside indefinitely in the country in which the Company 
operates (the Republic of Kazakhstan).
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Ensuring safe working conditions and min-
imizing the risks associated with produc-
tion activities are one of the key areas 
of the Company’s Development Strategy. 

The Company complies with national oc-
cupational safety and health legislations, 
as well as with international and sectoral 
standards. In addition, in its activities, 
KazTransOil JSC is guided by the Policy 
of KazTransOil JSC in the field of health, 
labor and environment protection, based 
on the commitment of senior manage-
ment to preserve the life and health 
of employees and involvement of each 
employee in improving the safety 
culture at work. The management 
of KazTransOil JSC follows the principles 
of zero injuries, minimization of accidents 
and incidents, as well as traffic accidents.

Management approachOccupational  
Safety and Health
The safety of employees is our highest value. In 2022, 
KazTransOil JSC managed to achieve zero injury rates. 
We are convinced that occupational health and safety 
issues must and will remain our top priorities in our future 
work and Company development. As a largest oil company 
with the status of a national operator and a staff of more 
than six thousand people, KazTransOil JSC treats with due 
responsibility the occupational health and safety of its 
employees and employees of contractors. 

The Company is fully aware of its responsibilities to ensure occupational safety and 
to protect the lives of employees. The Company’s objectives in meeting these respon-
sibilities include:

1 failure-free operation of its production facilities;

2 accident prevention;

4 safe and ergonomic workplace management and proper sanitary and 
hygienic workplace conditions.

3 occupational illness prevention;

million
tenge

total investment in occupational 
health and safety in 2022

4,888 occupational 
accidents0In 2022, the Company joined the global 

initiative to promote the “Vision Zero” 
concept developed by the International 
Social Security Association.
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KazTransOil JSC has developed a set 
of measures for its timely response 
to emergencies, including mea-
sures to ensure fire safety and safety 
in the operation of the Company’s 
vehicles. As part of improving fire safety 
practices in 2022, KazTransOil JSC con-
tinued to organize voluntary fire forma-
tions. In the reporting year, the number 
of employees in volunteer fire formations 
amounted to more than 1000 people. 
In addition, in the reporting year a new 
Agreement for the provision of fire safety 
services at the objects of KazTransOil JSC 
for 2022-2025 was concluded.

Occupational health and safety man-
agement system complies with the leg-
islation of the Republic of Kazakhstan 
and sectoral standards. 

In order to ensure automation of mon-
itoring of the technical condition 
of buildings, facilities, fire-extinguishers 
and dangerous technical devices, 
data on the list of buildings and 
facilities, technical devices, as well 
as a list of fire-extinguishers are entered 
in the SAP TOPO module, their monito
ring is conducted.

According to the Action Plan on develop
ment of the management system 
in the field of health, safety and environ-
ment of KazTransOil JSC, the following 
key internal documents were created 
and updated in the reporting period:

•	 Regulations on the Health, Safety 
and Environment Committee 
of KazTransOil JSC;

•	 Regulations on the operational control 
over compliance with industrial safety 
requirements at hazardous production 
facilities of KazTransOil JSC;

•	 Regulations on the Permanent Com-
mittee on Occupational Health and 
Safety of KazTransOil JSC;

•	 Regulations on Occupational Health 
and Safety Risk Management 
in KazTransOil JSC;

•	 Regulations for conducting 
an internal investigation of incidents 
in KazTransOil JSC;

•	 Procedure for determining 
the competence of employees 
of occupational health and safety 
services of KazTransOil JSC in the field 
of health, safety and environment;

•	 Program of introduction training 
on occupational safety and health.

Occupational health and safety issues 
are managed at two levels. These acti
vities are coordinated by the Industrial 
Safety, Health and Emergency Response 
Department in the headquarters, and 
by the occupational health, safety and 
environment departments at the SBU 
level.

According to the Procedure for conducting video recording during the performance 
of work at the facilities of the main oil pipelines of KazTransOil JSC, approved in 2020, 
work was organized to record violations of industrial and fire safety requirements 
during the performance of high-risk work. This initiative is aimed at at improving 
the safety culture of employees and, in general, has had a positive effect on the preven-
tion of accidents, accidents and fires.

For all revealed facts of unsafe organization and performance of works, we talked 
to employees and pointed out to them the inconsistencies that had occurred, 
developed appropriate corrective measures. The decrease in the number of behavioral 
observations is associated with the introduction of the institution of filling out 
the Qorgau map. 

Management framework and tools

The Company implements a wide range of occupational health and safety actions and 
initiatives, including:

1 failure-free operation of its production facilities;

2 compliance with the Republic of Kazakhstan health and safety laws, 
international and national standards;

4 provision control of the required protective clothes, footwear and 
by other means personal protective equipment; 

5 assessments of occupational safety risks, prevention of occupational 
injuries;

6 a set of reliability and safety actions in accordance with the Industrial 
Safety Declaration of the Hazardous Production Facility;

7 operation of Industrial Councils at SBUs;

8 monthly meetings with employees on occupational health, safety and 
environmental issues;

9 conducting a Safety Moment;

10 occupational health and safety and fire safety training of employees within 
the scope of the fire and occupational safety basics.

3 implementation of the Qorgau map;

GRI 403-8Employees covered by occupational 
health and safety management systems 
in the workplace*, pers.

Employees of the Company Contractors’ employees **

2022 918
6,705

897
6,702

769
6,720

2021

2020

* Passed the internal audit procedure and the procedure of independent audit / certified 
by a third party.

** The number of contractors’ employees providing construction, capital repair and other 
services with presence at the facilities of KazTransOil JSC is taken into account.

Safety culture at work

GRI 403-1

The Level of Work Performance Safety 

Indicator 2020 2021 2022 Change, %

Behavioral observations related  
to work safety 3,516 2,667 1,541 -42

Behavioral observations related  
to driving safety 2,917 1,577 1,380 -12

GRI 403-1

Denis Beloglazov, a leading specialist 
in energy management at the Atyrau 
Oil Pipeline Department, became 
the “Best Technical Inspector for 
Labour Protection of the Federation 
of Trade Unions of the Republic 
of Kazakhstan” in the oil and gas 
sector. 

Denis Beloglazov together 
with the trade union and MAC 
of Atyrau Oil Pipeline Department 
of KazTransOil JSC participated in in-
spections of conditions and occupa-
tional safety at workplaces, developed 
and recommended measures aimed 
at improvement of occupational safety 
and health, reduction of occupational 
injuries and occupational diseases, 
which are included in the plan of or-
ganizational and technical measures 
of the enterprise.

BEST TECHNICAL 
INSPECTOR FOR 
OCCUPATIONAL 
SAFETY AND HEALTH

In order to maintain 
feedback with employees, 
the Company has a help 
desk for health, safety and 
environmental issues:  
hse@kaztransoil.kz.

Kaz
T

rans


O
il

 LIFE




 3. Sustainable development performance 124 125 3. Sustainable development performance 

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Sustainable development management

Environmental Protection

Energy Consumption and Energy 
efficiency 

HR management

Anti-discrimination and Equal 
opportunities

Occupational Safety and Health

External Communications

Anti-corruption

Economic performance

Procurement System and Local Content 
Development

AT THE CORE OF THE ENERGY FLOW



Management of industrial safety issues 
in the Company is based on a risk-ori-
ented approach. The Company regularly 
assesses risks associated with personnel, 
processes, working conditions, and 
equipment at all levels of management 
in order to improve industrial safety and 
health.

Pursuant to the Regulations 
on Health and Safety Risk Management 
of KazTransOil JSC, the Company makes 
efforts to identify hazards for employees 
and other stakeholders and to assess 
the associated risks. Health and safety 
risks are identified at the Company’s 
headquarters and SBUs.

KazTransOil JSC conducts checks of units 
in the format of behavioral security 
audits, during which the employee 
identifies risks and dangers. Risk is as-
sessed at least once a year. Occupational 
health and safety service employees are 

The Company continues to implement 
the initiative to use the Qorgau map. 
Any employee or visitor of the Company, 
having discovered a non-compliance 
or an event that potentially threatens 
safety, may suspend work until 
the non-compliance is eliminated, and 
also make suggestions for improving 
the state of safety by filling out the map. 
In the reporting year, the Company’s 
employees had 1,875 Qorgau maps filled 
out, of which 1,645 maps were executed. 
Map forms are placed in public places 
of industrial and office premises and 
on the Company’s website. 

In order to motivate employees to use 
the Qorgau map on a monthly and an
nual basis, employees were encouraged 
by presenting certificates “Uzdik 
“Qorgau” kartasy” and paying cash 
bonus.

The company implements the follow-
ing measures to develop the practice 
of using the Qorgau map:

•	 the electronic platform Qorgau ope
rates on the Internet resource  
www.kaztransoil.kz;

•	 corrective actions are carried out 
designed to prevent hazards, unsafe 
actions and implement initiatives 
(suggestions) to improve working 
conditions and safety.

involved in the assessment process along 
with the relevant divisions. The identi-
fied risks are subject to reassessment 
in the event of an emergency or an acci-
dent, as well as in the event of significant 
changes in the production activities. 
Measures to mitigate high health and 
safety risks are elaborated based on risk 
assessment.

In addition, the Company also regularly 
conducts risk assessment training for 
personnel involved in ensuring occupa-
tional safety and health. This ensures 
an increase in the quality and accuracy 
of the risk management procedure. 

As part of an internal occupational health 
and safety audit, in 2022, seven SBU 
production facilities and two represen-
tative were inspected. For all identified 
discrepancies, corrective measures were 
developed with control over their imple-
mentation in a timely manner.

Occupational hazard and risk assessment

GRI 403-2

Qorgau map

Stages 
of Occupational 
Health and Safety 
Risk Assessment 

Quantification 
of each risk

Identification 
of high risks

Compilation/
update 
of the Hazard List

1

Listing of potential 
risks associated 
with an actual 
hazard

2 3 4

Number of Qorgau Cards 
by Observation Type in 2022

Suggestion
Hazard
Unsafe action

1,875

635 324

916
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The company recognizes the impor-
tance of maintaining and supporting 
the health of employees and pays 
special attention to this direction. 
KazTransOil JSC carries out work 
on the prevention of infectious and 
non-infectious diseases, including 
occupational illnesses, as well as inju-
ries. In accordance with the Republic 
of Kazakhstan laws, the following me
dical services are provided to the Com-
pany’s employees:  

•	 emergency medical aid: medical 
aircraft and ambulances;

•	 paramedical care at a daytime me
dical center;

•	 qualified medical aid at a first aid 
station operating on a rotational 
basis;

•	 mandatory medical examinations 
of employees, including everyday 
pre-shift screening and annual rou-
tine examinations.

Health 

GRI 403-6

Investment in occupational health  
and safety, million tenge 

Description 2020 2021 2022 Change, %
Occupational safety 253 151 310 105

Health 897  881 866 -2

Industrial safety 249  182 180 -1

Fire safety 887  1,344 2,412 79

Personal protective equipment 1,100 1,195 1,120 -6

Total: 3,386  3,753 4,888 30

KazTransOil JSC is aware of the extent 
of its responsibility to respond to emer-
gencies and is constantly working to im-
prove processes within the Company. 
In order to effectively respond to emer-
gencies in 2022, KazTransOil JSC dep
loyed CUCS as part of a command-staff 
exercise at the HOPS Aktau.

Contractors’ employees are also subject 
to stringent occupational health and 
safety requirements equivalent to those 
imposed on the Company’s employees. 
All cases of injury among contractors are 
recorded and investigated.

KazTransOil JSC has developed and 
implemented the following documents 
in the field of safety and labor protection, 
which apply to contractors:

•	 “Golden Rules” code 
of KazTransOil JSC in the sphere 
of safety and labour protection; 

KazTransOil JSC aims for zero in-
juries through the implementation 
of measures aimed at improving 
industrial safety. On August 31, 2022, 
the Company officially joined the glo
bal initiative to promote Vision Zero 
Injuries and was certified with a com-
mitment to comply with the Vision Zero 
Golden Rules. In 2022, there were no 
work-related accidents In 2022, there 
were no work-related accidents. 

KazTransOil JSC recognizes the impor-
tance of improving its occupational 
health and safety management system 
and regularly invests in the develop-
ment of practices in this direction. 
In 2022 the amount is 4,888 million 
tenge, which is 29% more than in 2021. 
Investments were increased in such 
directions as “Fire Safety” and “Occu-
pational Safety”.

As part of the improvement prog
ram in the field of industrial 
safety “HSE Wheel of Efficiency” 
of NC KazMunayGas JSC On September 
8, 2022, at the Annual Forum of Gene
ral Directors of NC KazMunayGas JSC 
group of companies, the Company was 
awarded for effective implementation 
of best practices for emergency and 
crisis management — implementation 
of the Crisis Management Team.

•	 “Requirements for contractors” ST;
•	 Instruction on conducting HSE inspec-

tions of contractors;
•	 Mandatory section in contracts, which 

spell out clear obligations of the con-
tractor in matters of safety and labor 
protection. 

 
The Company regularly organiz-
es meetings with the contrac-
tors’ management where they discuss 
occupational health and safety issues, 
application and improvement of per-
sonal protective equipment, compliance 
with the road traffic rules.

Daytime and round-the-clock first aid stations supplied with necessary medi-
cines, medical products and medical equipment are set up to provide timely medical 
aid at production facilities.

SBU has installed electronic equipment for pre- shift medical examination of employ-
ees. The introduction of this system made it possible to avoid admission to the produc-
tion facility of workers with signs of an acute or exacerbation of a chronic disease, signs 
of alcohol, drug and / or toxic intoxication, thereby reducing the risk of a sudden dete-
rioration in health at work, eliminating the human factor, and also reducing the time 
for medical examinations by three times. 

On October 7, 2022 a complex com-
mand post exercise on the liquidation 
of a simulated emergency situation was 
successfully carried out at the Aktau 
HOPS of Mangistau Oil Pipeline 
Administration of the Company with 
the participation of the CMT, the Incident 
Management Team of Mangistau Oil 
Pipeline Administration, the Crisis Ma
nagement Team of NC KazMunayGas JSC 
and Samruk-Kazyna JSC. 

As part of the work to ensure vehicle 
safety, KazTransOil JSC monitors indi-
cators of deviation from driving in a safe 
style at the oil pipeline administrations 
of KazTransOil JSC through the GPS mo
nitoring system for vehicles. In 2022, 
there were no cases of contractors’ 
employees being injured.

Crisis management team (CMT) Injury rate among contractors’ employees

Occupational injuries

Investments in occupational health and safety 

GRI 403-9Number of Occupational Accidents Among 
the Company’s Employees

Total number of occupational 
accidents

Lost Time Injury Rate (LTIR), %

0.09

0.46

20212020 2022

3

1

Costs for sanitary, epidemiological, treatment 
and prevention actions, million tenge

2020 897

2021 881

2022 866

866 -2%
2022

00
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Employee training on occupational health  
and safety in the workplace, pers.

Indicator 2020 2021 2022 Change, %
Number of employees who completed training 4,645 5,795 6,020 4

Average hours of training per employee 24 32 21 -34

Types of courses Number
Occupational health and safety 434

Industrial safety 5,586

Fire safety induction 849

Training for non-medical personnel 960

Defensive Driving 977

Safe Driving in Winter time 977

NEBOSH IGC (International Occupational Health and Safety Certificate) 1

IOSH Managing Safely (International Certificate for Safe Work Management) 1

Traffic safety management, vehicle inspection 977

Safety rules for HIFs when working at height and steeplejack work 544

Rules of the road of the Republic of Kazakhstan. Fundamentals of road safety 977

The number of employees 
of KazTransOil JSC who passed 
the mandatory periodic medical 
examination in 2022 is 6,120 people 
(according to the final acts provided), 
which is 97% of the total number of em-
ployees subject to mandatory period-
ic medical examination. The remaining 
3% of employees are employees who 
have terminated their employment 
with the Company or who have gone 
a child care leave before they reach 
the age of three a mandatory medical 
examination. 

1.	To organize and conduct sur-
veys and targeted inspections 
of the Company’s occupational 
health and safety.

2.	To implement the activities of the Zero 
Injury Concept Vision Zero Program 
in KazTransOil JSC.

3.	To organize occupational health 
and safety knowledge checks 
in KazTransOil JSC.

4.	To monitor indicators of deviation 
from safe driving style at KazTransOil’s 
oil pipeline administrations through 
the GPS monitoring system for vehi-
cles.

5.	Replacement of water-heating boilers 
LOCS “Peterfeld” and Priirtyshsk 
ERP working on oil with industrial 
inductive-cognitive electric boilers 
in 2025-2026.

6.	Construction of a block-modular 
building “First Aid Post” at the Prorva 
OPS of the Kulsary Oil Pipeline Admin-
istration. The construction is included 
in the Program of construction and 
repair of social and administrative facili-
ties of KazTransOil JSC for 2023-2027.

7.	Construction of a fire station 
at the Atasu HOPS of the Karaganda 
Oil Pipeline Administration.

KazTransOil JSC implements a regular 
training of managers and specialists 
in all envisaged training programs 
in the field of occupational health and 
safety in accordance with the require-
ments of the legislation.

KazTransOil JSC regularly improves 
the knowledge of its personnel on oc-
cupational health and safety issues. 
In the reporting year, the number 
of employees who completed occupa-
tional safety training increased by 4% 
compared with 2021. All contractors’ 
employees receive induction training 
in occupational health and safety. Addi-
tional training on occupational health 
and safety for contractors’ employees 
is not carried out.

Based on the results of the analysis 
on health protection, significant recom-
mendations were identified: 

•	 implementation of Plans for medical and 
recreational activities based on the results 
of mandatory medical examinations and 
control over their implementation;

•	 control over the implementation 
of sanitary and anti-epidemic (preven-
tive) measures to prevent infectious 
diseases and control over the observa-
tion of workers in need of outpatient 
treatment and dispensary observation.

employees
passed a compulsory medical 
examination in 2022

6,120

In September 2022, the team 
of KazTransOil JSC became a nominee 
of the Safety Day contest of CPC JSC. 
Approximately 700 employees of CPC 
contractors and partners participated 
in the competition, which was organized 
in Atyrau for the first time, and consisted 
of 28 teams. KazTransOil JSC was 

represented by employees of the West 
Operations Services Administration, 
Atyrau Oil Pipeline Administration and 
a separate team of Main Waterline LLP. 
During the competition, the teams per-
formed tasks in seven directions, from 
investigation and determining the cause 
of the incident to prompt action 

in emergency situations. The organizers 
highly appreciated the strategic abilities 
of the teams representing our Company 
in the field of compliance with the rules 
of industrial safety, occupational safety 
and environmental protection, actions 
in the preservation of environmental 
safety at work.

Safety day CPC JSC

Plans for 2022 and medium-term plans 

Occupational health and fire safety training 

GRI 403-5

The Company’s industrial and fire safe-
ty management system is incorporated 
into the administrative and engineering 
actions taken to prevent emergencies 
and incidents at hazardous production 
facilities and facilitate emergency 
containment and response. 

In 2022, no man-caused accidents were 
recorded during operation of the Com-
pany’s main oil pipelines and other 
production facilities. 

However, in 2022 there was 1 fire re-
corded. On September 26, 2022, while 
driving along the Chulak — Kurgan 
HOPS route — 1,503 km Pavlodar — 
Shymkent MOP, there was smoke from 
under the cab of an excavator based 
on KAMAZ 43118 (2019 model year). 
Based on the results of the investiga-
tion, it was found that the operating 
parameters of the excavator before 
the fire were in technically sound con-
dition, there were no violations of fire 
safety requirements by the Company’s 
employees, and there were no victims. 
The sum of the insurance payment 
amounted to 35 million tenge.

Industrial safety

GRI 403-7

The Company regularly takes measures aimed at improving the industrial and fire 
safety management system. So in 2022, the following main events were held:

1 control over compliance with the uniform requirements for the isolation 
of sources of hazardous energy during maintenance or repair work 
on the Company’s equipment;

2 a contract was concluded for the maintenance of hazardous production 
facilities of the Company by a professional paramilitary emergency service;

4 775 fire-technical classes, 7 fire-technical drills were held, 17 064 fire drills 
were conducted, 465 volunteer firefighters were trained, 849 employees 
were trained in fire safety in the scope of the fire-technical minimum;

5 5 586 employees of the Company were trained and retrained on the issue 
of industrial safety;

6 Contracts are signed in accordance with the established procedure for 
the provision of services to protect the Company’s facilities from fires. 
The quality of the services provided is periodically checked, and work 
is carried out to continuously improve them. 

3 the work of the SBU check was conducted, especially stationary foam fire 
extinguishing installations and the technical condition of the fire alarm, 
as well as check of the fire-technical equipment at production facilities;

GRI 403-5

GRI 403-5Training on occupational health  
and safety in 2022, pers. 
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In 2022, the Company’s work in cor-
porate communications was aimed 
at strengthening and developing 
existing tools for communicating with 
target audiences. Managing communi-
cation issues between management, 
employees and other stakeholders 
is regulated by the Department of Public 
Relations and Internal Communications 
of KazTransOil JSC. The main documents 
regulating the activities of public rela-
tions and internal communications are:

•	 Regulations on interaction between 
structural divisions of KazTransOil JSC 
when posting information on the Inter-
net resource of KazTransOil JSC; 

•	 Regulations on interaction between 
structural divisions of KazTransOil JSC 
when posting information on the Inter-
net resource of KazTransOil JSC;

•	 Media plan of KazTransOil JSC;
•	 Brand book of KazTransOil JSC.

External 
Communications
KazTransOil JSC constantly maintains constructive communication 
with employees and all stakeholders. The Company has an integrat-
ed system of internal communications designed to improve the ef-
ficiency of feedback. For example, all structural units, offices and 
representatives of the Company regularly hold mandatory sched-
uled meetings of management with labor collectives to discuss 
social, everyday life and production issues.  

All received appeals are registered 
by the Documentary Support Depart-
ment and forwarded to the General Di-
rector (Chairman of the Board) or the rel-
evant head of the Company, whose 
competence includes the issue. Anony-
mous appeals are forwarded to members 
of the working group for reviewing 

anonymous appeals of the Central 
Office/SGC (working group). All appeals 
received are checked and, if necessary, 
investigated and appropriate corrective 
and preventive measures are taken.

In 2022, the working group reviewed 
appeals concerning labour violations, re-

muneration, social and living conditions, 
provisions of the Collective Agreement, 
situations of conflict of interest in per-
formance of job duties, non-compliance 
with the requirements of the concluded 
contract. According to the results 
of the inspections, the information con-
tained in the appeals was not confirmed.

KazTransOil JSC understands the im-
portance of considering the opinions 
of employees in the Company’s activities 
and provides an opportunity for each em-
ployee to submit questions and appeals 
and receive a timely response. For this 
purpose, the Company has the following 
feedback mechanisms:

•	 Hotline of Samruk-Kazyna JSC;
•	 Hotline Nysana;
•	 electronic information system  

of trust of KazTransOil JSC —  
doverie@kaztransoil.kz;

•	 General Director’s blog; 
•	 A special dedicated line 

of the Company “No Corruption!”;
•	 Rapid Response Center (RRC).

Feedback  
channels

materials
were published on the websites of news agencies, 
national and regional media

1,548
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In 2022, in order to ensure 
the effective functioning of feedback 
in KazTransOil JSC through messenger 
WhatsApp, the operation of the RRC 
was launched, in accordance with 
the Rules of Document Management IMS 
of KazTransOil JSC. For receiving messa
ges in the messenger WhatsApp account 
operates RRC number +7 771 101 55 06. 

Appeals on issues related to the activities 
of the Company, its officers and other 
employees are accepted for conside
ration in kazakh and russian languages. 
The term of consideration of appeals 
registered in the Document Support 
Department is set in accordance 
with Responses to appeals are sent 
by structural units via e-mail to the RRC 

KazTransOil JSC maintains active communication on issues related to its activi-
ties. In 2022, the Company took part in industry and thematic events, and also 
actively interacted with the media.

In addition to feedback mechanisms, 
an important factor affecting the business 
reputation of the Company is corporate 
communications. In 2022 KazTransOil JSC 
had 6 information communication chan-
nels, the main purpose of which is to cre-
ate a positive image of KazTransOil JSC 
and achieve PR goals in accordance 
with the current Development Strategy 
of the Company.

The main communication channels 
of the Company:

•	 orporate Internet resource  
www.kaztransoil.kz;

•	 corporate information portal;
•	 mobile application of KazTransOil JSC;
•	 corporate television;
•	 unified information mailing KTOinfo;
•	 official accounts of KazTransOil JSC 

in social networks LinkedIn, Facebook, 
Instagram, Youtube.  

 

coordinator on the day of their signing 
(approval). The Department of Public 
Relations and Internal Communications 
provides the General Director (Chairman 
of the Management Board) of the Com-
pany or his deputy with a monthly report 
on consideration of the appeals received 
during the reporting month, on the 15th 
day of the month following the report-
ing month.

In accordance with the document 
Procedure of consideration of appeals 
of individuals and legal entities re-
ceived by the Rapid Response Center 
of KazTransOil JSC, official investigations 
are carried out on anonymous appeals. 
In the reporting period, three internal 
investigations were conducted.  

As of December 31, 2022, there were 301 
appeals, including 7 anonymous appeals. 
The main topics of appeals are questions 
about the availability of vacancies, 
opportunities for internships, as well 
as social and labor issues of employees.

In order to create effective mech-
anisms for direct communication 
of the Company, as well as to inform 
the public about the main results, news 
of KazTransOil JSC in the reporting 
period were published 65 press releases 
on the corporate Internet resource 
of the Company www.kaztransoil.kz.  
In addition, in 2022 the Company 
published 1,548 materials relating 
to the activities of KazTransOil JSC 
in the media at the national and regional 
level, including various news agencies 
of the Republic of Kazakhstan. In social 
networks there were published 1021 
posts on industrial, economic and social 
topics of the Company.

In order to cover the activities 
of KazTransOil JSC management in 2022, 
there were organized and held 14 live 
broadcasts for all employees with the op-
portunity to ask questions on all matters 
of interest, as well as receive answers.

Rapid Response Center (RRC)

Channels of communications 

25th Anniversary 
of KazTransOil JSC 

2022 was a significant year for the Com-
pany — it was 25 years since the foun-
dation of KazTransOil JSC. Was pre-
pared a special report on the activities 
of KazTransOil JSC. Published a series 
of articles and posts on the Company’s 
achievements over a quarter of a cen-
tury. The Anniversary date was marked 
with congratulatory words on behalf 
of the Company’s management. 

As part of the 25th Anniversary 
of KazTransOil JSC in Shymkent 
in April-May of the reporting period 
in order to promote a healthy lifestyle, 
a spartakiad was held, which was 
attended by more than 500 employees 
of KazTransOil JSC and SJCE. In addition, 
other major celebrations took place. 
Among them are: Sports contest “Let’s go 
a compete!”, Gala concert, young forum, 
intellectual competition “What? Where? 
When? “. It is also worth noting the “Best 
Specialist” contest, the winner of which 
took part in similar contests of NC Kaz-
MunayGas JSC and Samruk-Kazyna JSC.

Kazakhstan International Oil  
and Gas Exhibition KIOGE-2022

KazTransOil JSC’s exposition 
at the KIOGE-2022 exhibition included 
a presentation of a thematic video dedi-
cated to the contribution of the Compa-

ny’s employees to the socio-economic 
development of the country. During 
the three days of the exhibition more 
than 50 companies have shown interest 
in cooperation with KazTransOil JSC.

Support for Young People 

In order to ensure the involvement 
of the Company’s young people, 
a young people’s forum was held 
in Shymkent, which was attended by 50 
young specialists. At the forum, innova-
tive ideas of young people were noted, 
and training sessions on topics relevant 
to young specialists were held.

Ecology and Safety

In 2022, the Company continued to car-
ry out activities aimed at protecting 
the environment. The Company’s em-
ployees and their family members took 
part in republican and regional projects 
to clean up territories from garbage: 
“Birge — taza Kazakhstan”, educational 
events on environmental literacy and 
competitions. 

Use of the state language 

In 2022, events to support the state lan-
guage among the Company’s employees 
were widely publicized. Contests have 
been held “Qualified specialist”, “The 
best structural subdivision that speaks 
the state language”.  

Significant events, activities  
and projects in 2022

In December 2022, intellectual 
games “WHO-Quiz” and “What? 
Where? When?” were held among 
the employees of KazTransOil JSC 
in the capital city. The best players 
from each “WHO-Quiz” team took part 
in the “What? Where? When?” game.

 The Company’s employees plunged 
into the atmosphere of an intellectual 
game. The broadcast took place live 
on the corporate YouTube channel.

 The best player was Aidar Abdullayev, 
head of the Chulak Kurgan POPS 
of Shymkent Oil Pipeline Administra-
tion, who received a crystal owl and 
a certificate. The best question among 
the viewers was asked by the head 
of the electrochemical protection and 
overhead line section of Pavlodar oil 
pipeline Administration Oleg Sviridov.

“What? Where? 
When?” game 
was held 
in KazTransOil JSC

1.	To publish materials related to the im-
plementation of the Vision Zero Injury 
Concept Implementation Program.

2.	To conduct a survey among the Com-
pany’s employees to determine the rat-
ing of managers.

3.	To organize and develop RRC activities.
4.	To create and approve the broadcast-

ing grid of the Company’s corporate 
television.

5.	To organize and conduct live broad-
casts with the participation of the Com-
pany’s management.

6.	To coordinate the produc-
tion of a new television studio 
in the building of the headquarters 
of KazTransOil JSC.

Plans for 2023 and medium-term

appeals 
received by the RRC 
in 2022

301
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Anti-corruption

KazTransOil JSC attaches great importance to maintaining 
our business reputation and seeks to continuously enhance 
the confidence of our employees and stakeholders. We recognize 
that our reputation for honesty and integrity is one of our most 
valuable assets. KazTransOil JSC’s firm stand against corruption 
reflects our commitment to high ethical standards of business 
conduct and is one of the fundamental principles of our 
activities. Strictly following the high standards of business 
ethics, KazTransOil JSC imposes requirements on its counterparties 
in the field of prevention of corruption offenses and formation 
of zero tolerance for corruption.

KazTransOil JSC has a compliance control 
service, the competence of which includes 
issues aimed at the prevention of corrup-
tion, formation of an anti-corruption cul-
ture, prevention and resolution of conflicts 
of interest, compliance with regulatory 
requirements in terms of disclosure of in-
formation about the Company, disposal 
and use of insider information.

In order to implement the require-
ments of the legislation of the Republic 
of Kazakhstan on anti-corruption, 
the compliance control service 
reports to the Board of Directors 
of KazTransOil JSC from January 1, 2022.

The following documents are the main 
internal regulations that cover anti-corrup-
tion and anti-fraud issues at the Company:

•	 Anti-corruption Policy 
of KazTransOil JSC;

On May 25, 2022 the compliance control 
service of the Company jointly with 
the Department of the Agency for coun-
teraction of corruption (Anti-corruption 
service) organized a seminar-meeting 
in Astana, where the employees 
of the Company (management, heads 
and employees of structural divisions) 
were informed about the main direc-
tions of the concept of anti-corruption 
policy in the Republic of Kazakhstan for 
2022-2026, and also about the measures 
of counteraction of corruption that 
the Company is implementing.

In 2022, employees of the Company’s 
compliance control service were trained 
in the implementation of the anti-corrup-
tion management system in accordance 
with the ISO 37001 standard, the imple-
mentation of international compliance 
standards, as well as in the field of sanc-
tions compliance.

•	 KazTransOil JSC Violation Risk 
Management Policy;

•	 Business Ethics Code 
of KazTransOil JSC;

•	 Anti-corruption standards 
of KazTransOil JSC;

•	 KazTransOil JSC Rules for Manage-
ment Conflicts of Interest between 
Officials and Employees;

•	 Regulation on counterparty due dili-
gence of KazTransOil JSC.

 
The Company uses the following key 
tools and mechanisms in its anti-corrup-
tion activities:

•	 anti-corruption monitoring;
•	 internal analysis of corruption risks 

in the Company;
•	 corruption risk identification, asses

sment and management;
•	 feedback channels to report corrup-

tion events;

•	 carrying out the counterparty due 
diligence procedure;

•	 introduction of an anti-corruption 
section in all agreements concluded 
by the Company with its counterpar-
ties;

•	 information provided to employees 
and contractors about the state policy 
against corruption and the Company’s 
standards for ethical business con-
duct.

In order to improve the competence 
of the Company’s employees in the field 
of anti-corruption, in December 2022 
there was held a training on Anti-cor-
ruption compliance in the enterprises 
of the quasi-sector, which was attended 
by 47 heads of oil pipeline departments, 
including 11 in the Atyrau region, 11 — 
in Karaganda region, 15 — in Astana city, 
3 — in Aktobe region, 5 — in Shymkent 
city and 2 — in Ulytau region. 

GRI 205-1, 205-2, 205-3

GRI 205-2 

Total number of employees 
by category that have 
received training on anti-
corruption  

Specialists
Managerial positions

47

37 10

During the reporting period, 
in accordance with the requirements 
of the Law of the Republic of Kazakhstan 
On Anti-corruption actions, control was 
exercised over the submission of asset, li-
ability/income and property declarations 
by candidates for managerial positions 
in the Company/SJCE and their spouses, 
also candidates for positions perform-
ing managerial functions in the Compa-
ny/ SJCE and candidates for positions 
of heads of structural subdivisions 
of the Company/SJCE were checked for 
their affiliation with officials of the Com-
pany/SJCE, conflicts of interest were 
checked when candidates were ap-

pointed to these positions, and consent 
to anti-corruption restrictions was given 
by the above-mentioned candidates. 

In February 2022, the provisions 
of the Anti-corruption Policy 
of KazTransOil JSC and Anti-corruption 
standards, which stipulate the responsi-
bility of the CEO (Chairman of the Man-
agement Board) of the Company for com-
mitting corruption offenses by his direct 
subordinate employees, were updated.

In December 2022, the Company carried 
out an internal analysis of corrup-
tion risks for the period 2021-2022 

on the issues of monitoring the exe
cution of procurement contracts, 
single-source procurement, safety, 
health and emergency situations. 
Based on the results of the analysis 
of corruption risks, an action plan 
was prepared to eliminate corruption 
risks identified by the internal analysis 
of corruption risks for the period 2021-
2022. In addition, monitoring of the im-
plementation of measures to prevent 
corruption risks based on the results 
of the internal analysis of corruption 
risks in KazTransOil JSC for the period 
from 2019 to 2020 is carried out 
on a systematic basis.

Measures implemented in the reporting period

Approach to anti-corruption  
management

In its activities, 
KazTransOil JSC adhe
res to the direction 
of achieving an atmo-
sphere of intolerance 
to any manifestation 
of corruption among em-
ployees by creating value 
and moral guidelines.  

appeals
received by the Company’s 
Hotlines

21
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1.	Continuing work aimed at developing 
an anti-corruption culture in the Com-
pany and SJCE.

2.	Further work on building a compliance 
risk management system (including sanc-
tions risks) in the Company’s SJCE.

Plans for 2023 and medium-term plans

During the reporting period, the Company 
carried out work aimed at creating an-
ti-corruption compliance services in SJCE. 
The Company’s compliance control service 
provides methodological support to SJCE 
in organizing the compliance function.

In order to form an anti-corruption culture, 
the Company is working to raise the aware-
ness of employees in the field of combating 
corruption. The Company uses internal 
and external information channels to dis-
seminate information on compliance with 
anti-corruption legislation, the functioning 
of the hotline of Samruk-Kazyna JSC 
(https://sk-hotline.kz), a special dedicated 
line of the Company “No to Corruption! 
(5213@kaztransoil.kz) (hereinafter — 
hotlines), and prohibition of gift-giving. 

In addition, on a periodic basis, informa-
tion is sent to the structural subdivisions 
of the Company and SJCE on the issues 
of anti-corruption legislation of the Re-
public of Kazakhstan and its applica-
tion in relation to officials and other 
employees of the Company. Explanatory 
work is carried out with the employees 
of the Company and SJCE in terms 
of the need to comply with the require-

The Company is a responsible and con-
scientious taxpayer and pays the ap-
plicable taxes. In order to standardize 
the methodological and organizational 
accounting process, the Company 
developed the Tax Accounting Policy 
of KazTransOil JSC, which regulates 
the tax accounting procedure.

In 2022, our Company became a par-
ticipant in the pilot project on horizon-
tal monitoring, thus reflecting the com-
mitment to minimize risks within tax 
accounting. Also in 2022, the Company 
was assigned a low taxpayer risk level 
based on the results of categorization 
by the State Revenue Committee 
of the Ministry of Finance of the Re-
public of Kazakhstan. The Company 
is committed to continuous improve-
ment of its approach to taxation and 
economic performance.

ments of the legislation in the field 
of combating corruption. As part 
of familiarization with the requirements 
in the field of combating corruption, 
settlement of conflicts of interest, as well 
as informing about the requirements 
for the Company as a listed company, 
compliance-control service employees 
provide instructions to new employees, 
which explain the requirements in these 
areas.

On the Company’s official website, 
in the Contacts and Anti-corruption 
sections https://kaztransoil.kz/ru/us-
toychivoe_razvitie/protivodeystvie_kor-
rupcii/ in the state, Russian and English 
languages, as well as on the Company’s 
official Instagram page (@kaztransoil.
official), information about the hotlines 
functioning in the Company is posted. 
Complaints, including anonymous ones, 
received to the hotlines and through 
other official channels, are reviewed 
according to the established procedures. 
Information on the results of consi
deration of appeals is sent to the com
pliance service of NC KazMunayGas JSC 
and applicants (except for anonymous 
appeals).

During the reporting period, the hotlines 
received 21 calls. No facts of corruption 
and fraud within the Company were 
revealed.

It should be noted that in 2022, em-
ployees of the Company participated 
in a survey to determine the index of in-
tolerance to corruption in the group 
of companies of NC KazMunayGas JSC. 
The results of this survey revealed that 
86% of employees of the Company 
know where to go if they witnessed 
a corruption offence, which indi-
cates a high level of awareness 
in the ongoing anti-corruption work 
in KazTransOil JSC. 81% of employees 
believe that the Company will take 
the necessary measures after consider-
ing their reports on possible violations, 
and 4% of employees witnessed or 
heard from colleagues and acquain-
tances about cases of corruption 
in the Company over the past year.

In general, in the past year the Company 
did not experience any serious conflict 
situations or gross violations of Business 
Ethics Code and the Company’s Violation 
Risk Management Policy.

Description 2019–2020 2021–2022

Total number of structural subdivisions for which corruption-related risks were assessed, ea. 4 5

Share of structural subdivisions for which corruption-related risks were assessed, % 15 19

GRI 205-1 Subdivisions and business processes assessed for risks related to corruption Economic 
performance
The company makes a significant contribution to the social and 
economic development of the country and actively participates 
in the development of the regions in which it operates.

The Company strives to have a positive 
economic and social impact in the re-
gions where it operates by creating jobs 
and improving infrastructure. 

GRI 201-1, 202-2, 204-1

The Company applies the general-
ly established taxation procedure. 
The Company complies with regulatory 
requirements in the field of taxation 
in accordance with the tax legislation 
of the Republic of Kazakhstan.

In order to standardize the approach 
to tax accounting, the Company 
adopted the Tax Accounting Pol-
icy of KazTransOil JSC approved 

Tax planning and accounting issues 
in the Company are supervised 
by the Tax Planning and Accounting 
Department whose tasks include 
fulfilling the Company’s tax obligations 
in accordance with the tax legislation 
of the Republic of Kazakhstan, as well 
as ensuring timely measures to prevent 
and/or minimize the negative conse-
quences of tax risks for the Company.

by the Board of Directors of the Com-
pany in December 2018. The officers 
responsible for compliance with the Tax 
Accounting Policy of KazTransOil JSC 
are the General Director (Chairman 
of the Management Board) of the Compa-
ny and (or) his authorized person, heads 
of structural subdivisions of the Compa-
ny/SBU of the Company and the Director 
of the tax planning and accounting 
department.

In accordance with the order of the State 
Revenue Committee of the Ministry 
of Finance of the Republic of Kazakhstan 
dated June 14, 2022 No. 402, the Compa-
ny was included in the list of taxpayers 
participating in the pilot project on hori-
zontal monitoring.

Horizontal monitoring is a form of con-
trol in which the taxpayer provides 
real-time access to accounting and tax 
accounting data to the tax authorities, 
preventing future tax risks

Payments to government

Approach to tax

Tax governance, control, and risk management 

GRI 207-1, 207-2

 3. Sustainable development performance 138 139 3. Sustainable development performance 

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Sustainable development management

Environmental Protection

Energy Consumption and Energy 
efficiency 

HR management

Anti-discrimination and Equal 
opportunities

Occupational Safety and Health

External Communications

Anti-corruption

Economic performance

Procurement System and Local Content 
Development

AT THE CORE OF THE ENERGY FLOW

https://sk-hotline.kz
https://kaztransoil.kz/ru/ustoychivoe_razvitie/protivodeystvie_korrupcii/
https://kaztransoil.kz/ru/ustoychivoe_razvitie/protivodeystvie_korrupcii/
https://kaztransoil.kz/ru/ustoychivoe_razvitie/protivodeystvie_korrupcii/


The main purpose of horizontal moni-
toring is timely response and prevention 
of risky operations and violations of tax 
and other legislation by taxpayers 
by establishing access to the information 
systems of participants in the horizon-
tal monitoring pilot project.

The main advantages of horizontal mon-
itoring pilot project for taxpayers include 
the following:

•	 exclusion of horizontal monitoring 
participants from the monitoring 
of large taxpayers; 

•	 remote information interaction 
with the tax authorities, which 
will reduce the cost of paperwork 
between the State Revenue Com-
mittee of the Ministry of Finance 
of the Republic of Kazakhstan and 
the taxpayer;

•	 reducing tax risks for taxpayers and 
avoiding penalties based on the re-
sults of tax audits;

•	 payment of penalty at a reduced 0.65-
fold base rate of the National Bank 
of the Republic of Kazakhstan;

•	 resolution of controversial issues 
by the conciliation commission;

•	 increasing the investment attractive-
ness of companies through trusting 
partnerships with the State Revenue 
Committee of the Ministry of Finance 
of the Republic of Kazakhstan;

•	 refund of excess VAT in a simplified 
procedure in the amount of 80%. 
 
Tax risks are identified at the stage 
of concluding contracts and agree-
ments, and their expertise is carried 
out.

During the reporting period, the Company 
received no financial assistance from 
the government, including tax relief and 
tax credits, subsidies, awards, financial 
assistance from export credit agencies, 
or other financial benefits received or 
receivable from any government for any 
operation.

GRI 201-4

1.	Ensuring planning of the Company’s 
obligations to pay taxes and other 
obligatory payments to the budget.

2.	Timely and complete fulfillment 
by the Company of tax obligations 
to the budget and fulfillment of the ob-
ligation to calculate, accrue and pay 
social payments to non-budgetary 
funds.

3.	Ensuring timely measures to prevent 
and/or minimize the negative conse-
quences of the Company’s tax risks.

Plans for 2023  
and medium-term plans

According to the  
results of categori-
zation of taxpayers 
by the State Revenue Com-
mittee of the Ministry 
of Finance of the Republic 
of Kazakhstan, the Company 
was assigned a low risk 
level.

billion tenge
taxes and other obligatory 
payments to the state 
budget

34
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In order to implement the state policy on the development of the national economy and local content, our Company 
strives to give preference to local suppliers when procuring goods and services. Following the principles of responsible 
and ethical business conduct, we impose strict requirements on business partners in the area of non-corruption and are 
happy to cooperate with suppliers who share our values.

Procurement System 
and Local Content 
Development
A well-functioning procurement system plays a key role 
in the sustainable development of KazTransOil JSC’s business. 
The Company adheres to the principles of transparency, optimal 
spending of funds and fair competition, which are the basis of our 
corporate procurement system. Increasing the transparency and 
openness of the procurement process is ensured by the mechanism 
of standardization of procurement contracts.

KazTransOil JSC seeks to improve 
the procurement system to ensure 
economic and operational efficiency, 
competitiveness and transparency 
of business processes. The Contracting 
and Local Content Development De-
partment is responsible for procure-
ment management of all business units 
of the Company.

The Company gives preference 
to the vendors who follow at least 
the minimum safety and environmental 
requirements. Such requirements are 
clearly stated in the documents that 
govern pre-qualification of potential 
vendors.

The share of local content in the procurement of goods, works and services is moni-
tored on the portal of the authorized body.

In 2022, the total number of business partners informed about the Company’s Anti-
corruption policies was 1,154.

Procurement activity is carried out 
on the electronic platform of  Samruk-
Kazyna Contract LLP with a full cycle per-
formed from planning the need for goods, 
works and services to the delivery of goods 
to the warehouse. KazTransOil JSC partic-
ipates in dissemination of high corporate 
standards and values among partners. 
The Company is guided by the principles 
of procurement process transparency, 
optimal spending of funds, purchase 
of quality goods, fair competition among 
vendors and minimal participation of in-
termediaries to select vendors in terms 
of normative acts of Samruk-Kazyna JSC. 
Also, to increase transparency and process 
openness level the procurement contract 
standardization mechanism is applied.

Approach to procurement system management

Local content development

In 2023 the Company plans to continue 
the practice of procurement activities 
in accordance with corporate principles 
and standards, including the imple-
mentation of the Procurement Plans for 
Goods, Works and Services for 2023 and 
2023-2027 years. Further monitoring 

over the local content in procurement 
of goods, works and services is also en-
visaged: achievement of the level of lo-
cal content in the procurement of goods 
at 55%, the achievement of the level 
of local content in the procurement 
of works and services at 75%.

Plans for 2023 and medium-term plans

KazTransOil JSC pays special attention 
to working with local suppliers, giving 
preference to them when purchasing 
goods and services. The company 
implements the state policy for the de-
velopment of the national economy 
and local content

The amount of contracts concluded 
by the Company with local suppli-
ers in the reporting year amounted 
to 155,780 million tenge. The number 
of local suppliers in 2022 compared 
to 2021 increased by 19.7% and amount-
ed to 1,142 suppliers of KazTransOil JSC.

As of the end of 2022 
the share of local content in purchases 
of KazTransOil JSC made up 73%, 
including 55% for goods and 78% for 
works and services. 

GRI 204-1

Number of Vendors Broken 
Down by Category, 2022

Penalised vendors
Vendors on the black list

Responsible vendors

1,281

229 15

1,037
81%

18% 1%

GRI 204-1

Indicator 2020 2021 2022

Total number of business 
partners informed about 
the Company’s anti-corrup-
tion policies

Total Share, % Total Share, % Total Share, %

783 100 965 100 1,154 100

GRI 205-2 Information on the Company’s anti-corruption 
policies and practices

Total number of suppliers

2020 783

2021 965

2022 1,154

1,154 +20%
2022

number of local 
suppliers

1,142 million tenge
the number of contracts concluded 
by Company with suppliers in 2022 

155,851 

 3. Sustainable development performance 142 143 3. Sustainable development performance 

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Sustainable development management

Environmental Protection

Energy Consumption and Energy 
efficiency 

HR management

Anti-discrimination and Equal 
opportunities

Occupational Safety and Health

External Communications

Anti-corruption

Economic performance

Procurement System and Local Content 
Development

AT THE CORE OF THE ENERGY FLOW



Corporate 
Governance  
Report

million
tenge

DIVIDEND PAYMENT

435,675

KAZTRANSOIL JSC 
PERFORMANCE  
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Corporate  
governance  
system and its  
basic principles
KazTransOil JSC considers corporate governance as a key 
factor in the long-term value and sustainable development 
of the Company, its competitiveness and investment attractiveness.

Corporate governance 
of KazTransOil JSC is a set of pro-
cesses that ensure management 
and control over the activi-
ties of the Company, as well 
as the system of relationships 
between shareholders, the Board 
of Directors, the executive body 
and stakeholders.

KazTransOil JSC is building 
a system of corporate governance 
of the Company in accordance 
with the legislation of the Repub-
lic of Kazakhstan, the Charter 
of the Company and the Code 
of Corporate Governance.

The Company’s bodies that make 
decisions on the key issues 
of the Company’s activities and 
exercise general management are:

•	 General Meeting of Sharehold-
ers (supreme body);

•	 Board of Directors (manage-
ment body);

•	 The Management Board (execu-
tive body).

Secretary 
of the Management 

Board

NC KazMunayGas JSC 
(90% of the Company’s 

ordinary shares)

Corporate secretary 
service

Internal Audit Service

Committee for Strategic 
Planning, Safety 

and Environmental 
Protection

Compliance Control 
Service

Human Resources 
and Compensation 

Committee

Ombudsman Internal Audit 
Committee

Risk Committee

Minority shareholders
(10% of the Company’s 
common stock minus 

1 share)

General 
Shareholders 

Meeting

Board 
of Directors

Management 
Board

The Company’s corporate governance systemGRI 2-9
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Report on compliance 
with the Corporate 
Governance Code

General  
Meeting 
of Shareholders

The Company, understanding the importance of corporate governance, pays great attention 
to the need for compliance of internal documents and practices of the Company with 
the principles of corporate governance.

A full report on the compliance of KazTransOil JSC with the principles and provisions 
of the Corporate Governance Code for 2022 is available on the Internet resource of the Com-
pany in the section “Corporate Governance”. 

The General Meeting of Shareholders 
is the supreme management body 
of the Company, which carries out its 
activities in accordance with the Law 
of the Republic of Kazakhstan “On 
Joint Stock Companies”, the Charter 
of the Company and the Regulations 
on the General Meeting of Shareholders 
KazTransOil JSC.

As of December 31, 2022, there were 
outstanding and paid 384,635,599 com-
mon shares of the Companies, of which:

•	 346,172,040 ordinary shares, or 
90% of the total number of issued 
and outstanding shares, are owned 
by NC KazMunayGas JSC;

The Company strives to ensure equal 
and fair treatment of all shareholders 
in exercising their right to participate 
in the management of the Compa-
ny. The main way for shareholders 
to exercise their rights is to participate 
in the Annual General Meeting of Share-
holders and Extraordinary General 
Meetings of Shareholders. 

•	 8,463,559 ordinary shares or 10% less 
one share were placed by subscription 
on the KASE, of which 7,500 ordinary 
shares were repurchased by the Com-
pany at the request of a shareholder; 

•	 1 (one) common share of the Company 
is not placed.

The procedure for holding the General 
Meeting of Shareholders is aimed at en-
suring the observance of shareholder 
rights and meets all the requirements 
of the applicable law, as well as the best 
international practices of corporate 
governance.

The objectives of the Corporate Governance Code are to improve corporate governance 
in KazTransOil JSC, ensure transparency of governance, confirm the Company’s commit-
ment to follow the standards of good corporate governance. The principles of the Code 
are:

1 The Government as a shareholder of Samruk-Kazyna JSC.

2 Interaction of Samruk-Kazyna JSC and organizations. Role  
of Samruk-Kazyna JSC as a national managing holding.

3 Sustainable development.

4 The rights of shareholders and fair treatment of shareholders.

5 The effectiveness of the Board of Directors and the executive body.

6 Risk management, internal control and audit.

7 Transparency.

These principles correspond to the best practices of corpo-
rate governance and are important for increasing the long-
term value, investment attractiveness and sustainable deve
lopment of the Company as a whole.

Share capital structure

Change in the market value of shares of KazTransOil JSC in 2022, tenge

31/12/21 31/01/22 28/02/22 31/03/22 29/04/22 31/05/22 30/06/22 29/07/22 31/08/22 30/09/22 31/10/22 31/12/22

431.8

433.52

495.00

467.03

445.62

415.16

470.24

477.07

472.29

476.53

468.23

468.90

462.66

30/11/22

1,094.10

1,129.00

1,050.00

1,014.00

799.77

723.99

685.00

821.00

757.00

692.99 684.97
563.89

734.00

Dollar exchange rate (USD TOM), tenge/US$Price of the last deal, tenge/share
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Information on General Meetings of KazTransOil JSC 
Shareholders held in 2022 Dividend policy

Information disclosure

Annual General Meeting of Shareholders

Extraordinary General Meetings of Shareholders

The Annual General Meeting of Shareholders was held on May 19, 2022 KazTransOil JSC, 
at which the following issues were considered:

Information disclosure by the Company 
ensures its availability to all interested par-
ties, regardless of the purpose of obtaining 
this information. Information disclosure 
is carried out in accordance with the Law 
of the Republic of Kazakhstan “On the Se-
curities Market”, the Law of the Republic 
of Kazakhstan “On Joint Stock Compa-
nies”, the Rules for Disclosing Information 
by Securities Admission Initiators JSC 
“Kazakhstan Stock Exchange”, the Charter 
of the Company, as well as other require-
ments of the legislation of the Republic 
of Kazakhstan and internal documents 
of the Company.

The Dividend Policy of KazTransOil JSC 
was developed in order to maintain a bal-
ance of interests of the Company and 
its shareholders, to ensure the greatest 
transparency for shareholders and all 
stakeholders, the procedure for determin-
ing the amount of dividends and the pro-
cedure for their payment. 

The Dividend Policy establishes 
an amount for payment of dividends 
of not less than 40% of net income 

Building effective interaction with share-
holders, based on the principles of infor-
mation transparency and mutual respect, 
is one of the Company’s priorities. In order 
to ensure feedback between the Company 
and its shareholders, potential investors, 
analysts, representatives of the investment 
community in general and professional se-
curities market participants, the Company 
has an investor relations service.

According to KASE experts, the Company 
is one of the leaders in terms of the num-
ber of information publications in addi-
tion to listing requirements.

The company will continue to work 
to maintain information transparency 
and effective disclosure of information 
to stakeholders.

of the Company. The actual amount 
of dividends may reach or exceed 100% 
of the Company’s net income, if it does 
not contradict the Company’s obliga-
tions. 

For purposes of calculating dividends, 
the highest consolidated or separate 
net income shall apply. The Manage-
ment Board of the Company reserves 
the right to propose the level of dividend 
payments below the norm of 40%, based 

on the Company’s actual results for 
the relevant financial year, industry-wide 
development dynamics and capital 
(investment) expenditure program.

By the decision of the annual General 
Meeting of Shareholders, 10,000,330,574 
tenge, or 26 tenge per one ordinary 
share of the Company, was allocated 
for the payment of dividends for 2021. 
The payment of dividends for 2021 was 
completed on June 13, 2022.

An Extraordinary General Meeting of Shareholders of KazTransOil JSC was held 
on January 25, 2022 by absentee voting to consider the following issues:

1 On approval of the annual financial statements and consolidated annual 
financial statements of KazTransOil JSC for 2021.

1 On determination of the auditing company performing the audit 
of KazTransOil JSC for 2022-2024 and procurement of its services.

2 On approval of the order of distribution of net income of KazTransOil JSC 
for 2021, making decisions on payment of dividends on common 
shares and approval of the amount of dividend per one common share 
of KazTransOil JSC.

2 On determination of the quantitative composition and term of office 
of the counting commission of KazTransOil JSC, election of its members.

3 On approval of the annual report of the Board of Directors KazTransOil JSC 
on the work performed in 2021.

4 On the appeals of the shareholders of KazTransOil JSC for 2021 
on the actions of KazTransOil JSC and its officials and the results of their 
consideration.

5 On early termination of powers of a member of the Board of Directors 
of KazTransOil JSC Berlibayev D.A.

6 On the election of a member of the Board of Directors of KazTransOil JSC 
and its Chai man.

On April 12, 2022 an Extraordinary General Meeting of the Shareholders 
of KazTransOil JSC was held by absentee voting to consider the issue On the election 
of a member of the Board of Directors of KazTransOil JSC.

The Extraordinary General Meeting of Shareholders of KazTransOil JSC was held 
on October 19, 2022 by absentee voting to consider the issue “On amendments and 
additions to the Charter of KazTransOil JSC.

Information disclosure by the Company ensures its availability 
to all interested parties, regardless of the purpose 
of obtaining this information. 

On February 17, Kazakhstan 
Stock Exchange JSC 
awarded KazTransOil JSC 
with the diploma “For 
Striving for Transparency” 
based on the results 
of 2022 (a listed company 
of the non-financial sector 
of the economy). 

The Annual General 
Meeting of Shareholders 
was held on May 19, 2022 
KazTransOil JSC.

Period for which dividends are paid Dividend payment start date
Amount of dividend 

per share Payment amount
01.01.2016 — 31.12.2016 27.06.2017 155 59,617,355,345

01.01.2017 — 31.12.2017 26.06.2018 160 61,540,495,840

01.01.2018 — 31.12.2018 03.07.2019 104 40,001,322,296

01.01.2019 — 31.12.2019 18.06.2020 118 45,386,115,682

01.01.2020 — 31.12.2020 18.06.2021 132 50,770,909,068

01.01.2021 — 31.12.2021 13.06.2022 26 10,000,330,574

Dynamics of dividend payments, tenge

extraordinary General 
Meetings of Shareholders 
of KazTransOil JSC in 2022

3
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Board 
of Directors

In its activities, the Board of Directors 
is guided by the Law of the Repub-
lic of Kazakhstan “On Joint Stock 
Companies”, other legislative acts 
of the Republic of Kazakhstan, decisions 
of the General Meeting of Shareholders, 
the Company’s Charter, the Corporate 
Governance Code and the Regu-
lations on the Board of Directors 
of KazTransOil JSC.

In accordance with its competence, 
the Board of Directors determines the Com-
pany’s strategy and priority areas of devel-
opment, including in the following areas:

•	 corporate governance; 
•	 risk management and internal control; 
•	 sustainable development;
•	 implementation of major investment 

and other key strategic projects.

The Board of Directors also regularly moni-
tors the implementation of the Company’s 
priority development areas, establishes 
key performance indicators for the Com-
pany’s development plan and monitors 
their implementation. The Board of Direc-
tors also monitors the implementation 
of the Company’s Development Strategy, 
including providing the necessary resourc-
es to achieve its goals.

Chairman of the Board of Directors 
of KazTransOil JSC, 
Representative 
of NC KazMunayGas JSC

Member of the Board of Directors 
of KazTransOil JSC,
Representative 
of NC KazMunayGas JSC

Member of the Board of Directors 
of KazTransOil JSC, General Director 
(Chairman of the Management Board) 
of KazTransOil JSC

Citizenship: Republic of Kazakhstan.
Born on October 6, 1971. 

Citizenship: Republic of Kazakhstan.
Born July 29, 1972.

Citizenship: Republic of Kazakhstan.
Born on July 8, 1979. 
 

Graduated from Sevastopol Higher 
Naval Engineering School with a degree 
in NPP mechanical engineer (nuclear pow-
er plants), Kainar University with qualifi-
cation of a “Specialist in International Eco-
nomic Relations with knowledge of foreign 
language”, Ufa State Petroleum Technical 
University — EMBA “Effective Management 
in Oil and Gas Transportation Enterprises”, 
Master’s degree in Business Administration 
(MBA) in JSC “Kazakhstan-British Technical 
University”.

He graduated from the Tselinograd 
Civil Engineering Institute with a degree 
in “Automobiles and the automotive 
industry” and the Karaganda Institute 
of Actual Education “Bolashak” 
at the Karaganda Buketov State University 
named after E.A. Buketov with a degree 
in jurisprudence.

In 2000, he graduated from the Kazakh 
State Law Academy (KazGUA), with a de-
gree in Jurisprudence. In 2006 he gradua
ted from Kazakh State National Technical 
University named after K. Satpayev with 
a degree in “Design, Construction and 
Operation of Gas and Oil Pipelines and 
Gas and Oil Storages”.

Marat  
Ormanov  

Marlen  
Orazbekov  

Talgat  
Kurmanbayev

•	 Chairman of the Supervisory Board 
of NMSC Kazmortransflot LLP, Chairman 
of the Supervisory Board of KMG 
Systems & Services LLP, Chairman 
of the Supervisory Board of KMG 
Automation LLP, member of the Board 
of Directors of CPC-R JSC.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa-
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 He is not a member of management 
bodies of other organizations.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa-
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 He is not a member of the management 
bodies of other organizations.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa-
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 From 2001 to 2019: Director of the rep-
resentative office of NMSС Kazmortrans-
flot LLP, Commercial Director, Deputy 
General Director for Commercial Issues, 
Deputy General Director for Corporate 
Development, General Director of NMSС 
Kazmortransflot LLP.

•	 December 2019 to June 2020: 
Managing Director for oil transportation 
of NC KazMunayGas JSC.

•	 From July 2020 to the present: Director 
of the Transportation and Logistics Depart-
ment of NC KazMunayGas JSC.

•	 Since May 19, 2022: Chairman 
of the Board of Directors 
of KazTransOil JSC, representative 
of NC KazMunayGas JSC.

Work experience

•	 June 2019 to January 2020: Director 
of the Department of Consolidated and 
Coordinated Work of NC KazMunay-
Gas JSC.

•	 From January 2020 to September 2022: 
Chief of Staff of NC KazMunayGas JSC.

•	 September 2022 to present: Deputy 
General Director for Business Support 
of Private Company with Limited Liabili-
ty “KMG Kashagan B.V.”

•	 Since November 25, 2021: member  
of the Board of Directors 
of KazTransOil JSC, representative 
of NC KazMunayGas JSC.

Work experience

•	 From 2015 to 2020: Deputy 
General Director, General Director 
of KazMunaiGaz-Aero LLP.

•	 From 2020 to 2022: Deputy Director 
of the Department of Oil Industry 
Development of the Ministry of Energy 
of the Republic of Kazakhstan.

•	 From February 23, 2022 to present:  
General Director (Chairman 
of the Management Board) 
of KazTransOil JSC.

•	 Since April 12, 2022: member of the  
Board of Directors of KazTransOil JSC.

Work experience

The Board of Directors is the Company’s management body 
that provides strategic management of the Company and 
controls the activities of the Company’s Management Board 
within its competence. The Board of Directors is accountable 
to the General Meeting of Shareholders and is responsible for 
effective management and proper control over the Company’s 
activities in accordance with the existing decision-making 
system.

Composition of the Board of Directors

In accordance with the share capital 
structure (90% of the total number of or-
dinary shares is owned by NC KazMu-
nayGas JSC), two members of the Board 
of Directors of KazTransOil JSC are 
representatives of a major shareholder — 
NC KazMunayGas JSC. Three members 
of the Board of Directors KazTransOil JSC 
are independent directors, which allows 
to ensure protection of rights and interests 

of minority shareholders in accordance 
with the best international corporate 
governance practices. The General 
Director (Chairman of the Management 
Board) of the Company was also elected 
to the Board of Directors.

The Chairman of the Board of Directors 
of the Company is Marat Ormanov, a repre-
sentative of NC KazMunayGas JSC. 

All members of the Company’s Board 
of Directors have a high professional 
reputation and considerable experience 
in the industry. All members of the Board 
of Directors have the necessary knowl-
edge and competencies in strategic plan-
ning, financial reporting and auditing, 
business planning and project manage-
ment.
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Independent Director Independent Director Independent Director

Nationality: Federative Republic of Brazil.
Born on March 8, 1981
 

Citizenship: United States of Mexico.
Born on March 20, 1979.

Citizenship: Swiss Confederation.
Born on December 13, 1979. 

Vinicus  
Agostini Alves

Alberto  
Martinez Lopez  

Hadrien  
Fraissinet  

Graduated from Universidade Federal de 
Minas Gerais (Brazil) with a BA in Business 
Administration, McDonough Business 
School, Georgetown University (USA) and 
ESADE Business School (Spain). He holds 
a Master’s degree in Business Administra-
tion (MBA).

Graduated from the Monterrey Institute 
of Technology and higher Education 
with a bachelor’s degree in information 
systems engineering, a Master’s degree 
in Global Business and Administration 
from Esade Business and Law School 
in Barcelona. Entrepreneurial & business 
innovation studies from London Business 
School & HEC Paris.

Holds a BA from Wheaton College (USA, 
Massachusetts) and an MBA from George-
town University (USA) and Business 
School ESADE (Spain)

•	 He is not a member of management 
bodies of other organizations.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa-
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 He is not a member of management 
bodies of other organizations.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa-
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 He is not a member of management 
bodies of other organizations.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa-
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 He has experience in industries such 
as cybersecurity, steel manufactur-
ing, mining, logistics, telecommunica-
tions and management consulting. He 
is currently Head of Strategy & Marketing 
at Exceda (a provider of cloud computing 
and web security in Latin America 
and the United States), coordinating 
the launch of operations in seven coun-
tries of the region.

•	 While at Usiminas (Brazil), he coor-
dinated the long-term strategic plan 
of the company with the board and ma-
jor shareholders (Nippon Steel, Ternium/ 
Tenaris groups).

•	 Since January 28, 2019: Independent 
Director of KazTransOil JSC.

Work experience

•	 Mr. Martinez has significant experience 
in business transformation & digital 
business strategy, scope of experience 
covers the entire consumer goods value 
chain from manufacturing and supply 
chain to marketing and sales as well 
as agricultural commodity (tobacco) 
supply operations at British American 
Tobacco. He has held various roles in IT 
Business Relationship Management, 
Digital Strategy and Service Delivery 
at regional and global levels across 
the Americas, Europe, and North Africa 
regions.

•	 Since November 25, 2021: Independent 
Director of KazTransOil JSC.

Work experience

•	 He has significant international expe-
rience in private equity and consulting 
in various sectors of the economy. He 
specializes in identifying growth oppor-
tunities as well as defining value-added 
strategies. Since the beginning of his 
career at Rothschild & Co, he has held 
senior positions at Baring Vostok Capital 
Partners and International Finance Cor-
poration, a member of the World Bank 
Group, where he worked and managed 
investments in Africa, Asia, Latin America, 
Russia and the CIS.

•	 Since January 28, 2019: Independent 
Director of KazTransOil JSC.

Work experience

Independent Directors

The presence of independent directors 
on the Company’s Board of Directors 
is conditioned by the desire to achieve 
the best balance of experience, skills 
and qualifications of the Board mem-
bers. Independent directors bring 
to the Board of Directors valuable 
experience in corporate governance and 
risk management, as well as internation-
al experience, strategic vision and deep 
understanding of the specifics of the oil 
transportation industry.

The criteria for the selection and election 
of members of the Board of Directors, 
including independent directors, and 
the Chairman of the Board of Directors 
are determined by the Law of the Re-
public of Kazakhstan “On Joint Stock 
Companies”, the Company’s Charter, 
the Corporate Governance Code and 
the Regulations on the Board of Directors 
of the Company.

In accordance with the Regulations 
on the Board of Directors, members 
of the Board of Directors must adhere 
to the principle of avoiding conflicts 
of interest in their activities.

In addition to participating on the Board 
of Directors, independent directors chair 
committees of the Board of Directors, ac-
tively participate in the discussion of is-
sues on the agenda of the meetings, and 
ensure that objective decisions are made 
in the interests of all shareholders.

During the reporting period, the Com-
pany’s independent directors fully 
complied with the independence criteria 
established by the legislation of the Re-

public of Kazakhstan, the Company’s 
Charter and the Regulations on the Board 
of Directors of the Company.

Additional information about the proce-
dure for electing independent directors 
is available on the Company’s website 
in the “Corporate Governance” section.

The General Meeting of Shareholders 
elects members of the Board of Directors 
based on clear and transparent proce-
dures, taking into account the compe-
tencies, skills, achievements, business 
reputation and professional experience 
of the candidates. When re-electing indi-
vidual members of the Board of Directors 
or its full composition for a new term, 
their contribution to the effectiveness 
of the Company’s Board of Directors 
is taken into account.

Board members must refrain from 
actions that will or could potentially lead 
to a conflict of interest between them, 
the Company and shareholders, and, 
if such conflict exists or arises, immedi-
ately notify the Chairman of the Board 
of Directors in writing.

The Company’s Board of Directors and 
its committees maintain a balance 
of skills, experience and knowledge 
to ensure independent, objective and 
effective decision-making in the interests 
of the Company and shareholders, 
growth in long-term value and sustain-
able development of the Company.

A member of the Board of Directors may 
not vote on issues in which he/she has 
an interest or has a conflict of interest.

Criteria for selection and election 
to the Board of Directors

Conflict of interests

No cases of conflicts 
of interest were identified 
in the reporting period.

GRI 2-15
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In order to improve the effectiveness 
of the Board of Directors by consider-
ing and preparing recommendations 
on the most important issues requiring 
special competencies, the Board of Di-
rectors has formed three committees: 
the Strategic Planning, Safety and 
Environment Committee, the Human 
Resources and Compensation Commit-
tee, and the Internal Audit Committee. 
The members of the Committees are 
appointed by the decision of the Compa-
ny’s Board of Directors.

The Board of Directors also considered a number of issues referred to the competence 
of general meetings of participants/shareholders of the Company’s Subsidiaries and 
jointly controlled entities.

The Committees were established for 
the purpose of active discussion and 
detailed analysis of individual issues 
of the Company’s management. The Com-
mittees are accountable to the Board of Di-
rectors in accordance with the authority 
granted to them by the Board of Directors 
and the relevant Regulations on the Com-
mittees. The members of the Committees 
are appointed by resolution of the Board 
of Directors of the Company. Functions, 
rights and duties, procedure for formation 
and organization of work of the Com-
mittees are established by the relevant 
internal documents. These documents 
are available on the Company’s website 
in the “Corporate Governance” section.

Activities of the Board of Directors

Performance results of the Committees 
of the Board of Directors

In 2022, 21 in-person meetings 
of the Board of Directors were held, 
at which 180 issues were considered 
and resolved, including the following 
key areas of the Company’s business.

Director*

Meeting attendance
Period of being a member 

of the Board of Directors 
during the reporting period

Number of 
meetings 
attended

Percentage 
of meetings 

attended
Daniyar Berlibayev 8 out of 8 100% 01.01.2022 — 19.05.2022

Marat Ormanov 13 out of 13 100% 19.05.2022 — 31.12.2022

Marlen Orazbekov 21 out of 21 100% 01.01.2022 — 31.12.2022

Talgat Kurmanbayev 15 out of 15 100% 12.04.2022 — 31.12.2022

Vinicus Agostini Alves 21 out of 21 100% 01.01.2022 — 31.12.2022

Alberto Martinez Lopez 21 out of 21 100% 01.01.2022 — 31.12.2022

Hadrien Fraissinet 21 out of 21 100% 01.01.2022 — 31.12.2022

* In accordance with the decisions of the General Meeting of Shareholders of the Company: 

•	 from April 12, 2022, the General Director (Chairman of the Management Board) of the Company 
Talgat Kurmanbaev was elected to the Board of Directors;

•	 On May 19, 2022, the powers of Daniyar Berlibayev, a member of the Board of Directors 
of the Company, were terminated ahead of schedule;

•	 Since May 19, 2022, Marat Ormanov, a representative of NC KazMunayGas JSC, has been elected 
to the Board of Directors.

meetings
of the Company’s Board 
of Directors were held 
in 2022

21
issues

were considered and resolved 
by the Company’s Board 
of Directors

180

•	 consideration of the Report for 2021 on the implementation of the Development 
Strategy of KazTransOil JSC until 2028;

•	 consideration of the Report on implementation of the Business Plan 
of KazTransOil JSC for 2021-2025 in terms of the budget for 2021 on the revalued 
value of fixed assets;

•	 approval of the Business Plans of KazTransOil JSC for 2023-2027 on the revalued and 
historical cost of fixed assets

•	 approval of quarterly reports on production and non-production risks 
of KazTransOil JSC and its Subsidiaries and jointly controlled entities;

•	 approval of the results of identification and assessment of production and non-pro-
duction risks of KazTransOil JSC and its Subsidiaries and jointly controlled entities 
for 2023.

•	 approval of the Annual Report of KazTransOil JSC for 2021;
•	 approval of the motivational key performance indicators of the executives, Corporate 

Secretary and Head of the Internal Audit Service of KazTransOil JSC for 2022 and 
their target values;

•	 approval of the Report on compliance of KazTransOil JSC with the principles and 
regulations of the Corporate Governance Code for 2021;

•	 approval of the Annual report of the Board of Directors KazTransOil JSC on the work 
performed in 2021.

Strategic development

•	 approval of the annual audit plan of the Internal Audit Service of KazTransOil JSC for 
2023;

•	 approval of the budget of the Internal Audit Service KazTransOil JSC for 2023;
•	 hearing of reports of the Internal Audit Service KazTransOil JSC.

Internal audit

•	 on convening the Annual General Meeting of Shareholders of KazTransOil JSC;
•	 preliminary approval of the annual financial statements and the consolidated annual 

financial statements of KazTransOil JSC for 2021;
•	 approval of the interim (semi-annual) financial statements and interim (semi-annu-

al) consolidated financial statements of KazTransOil JSC for the first half of 2022;
•	 proposals of the Board of Directors to the General Meeting of Shareholders 

KazTransOil JSC on the procedure for distribution of net income KazTransOil JSC for 
2021 and the amount of dividend for 2021 per ordinary share of KazTransOil JSC;

•	 conclusion of transactions in which KazTransOil JSC is an interested party.

Financial and economic activities

Risk management and internal control

Corporate governance

Attendance at Board of Directors meetings in 2022

Number of issues 
considered at meetings 
of the Board of Directors 
of the Company, units

20212010

118
119

2022

180
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The Committee consists of members 
of the Board of Directors and experts 
who have the necessary professional 
knowledge to work in the Commit-
tee. The quantitative composition 
of the Committee is determined 
by the Board of Directors of the Com-
pany, and in accordance with the in-
ternal documents of the Company, 
the Chairman of the Committee 
is an independent director. 

According to the Company’s  
internal documents, most mem-
bers of the Committee, including 
the Chairman of the Commit-
tee, must be independent direc-
tors. The Chairman of the Board 
of Directors and General Director 
(Chairman of the Management Board) 
of the Company shall not be mem-
bers of the Committee.  

Strategic Planning, Safety  
and Environment Committee

Human Resources  
and Compensation Committee

Full name Position

Hadrien Fraissinet Independent Director, Chairman

Vinicus Agostini Alves Independent Director

Alberto Martinez Lopez Independent Director

Full name Position

Alberto Martinez Lopez Independent Director, Chairman

Vinicus Agostini Alves Independent Director

Hadrien Fraissinet Independent Director

Composition of the Strategic Planning, Safety and 
Environment Committee (elected by decision of the Board 
of Directors on November 25, 2021)

Composition of the Human Resources and Compensation 
Committee (elected by decision of the Company’s Board 
of Directors on November 25, 2021)

The main tasks of the Strategic Planning, Safety and Environment Committee are pre-
liminary consideration and preparation of recommendations to the Board of Directors 
on the Company’s development strategy, including identification of priority areas 
of activity, as well as sustainable development.

During 2022, three in-person meetings of the Committee and one meeting by absentee 
voting were held, at which the following key issues were considered and recommenda-
tions were made: 

•	 on recommendations to the Board of Directors of KazTransOil JSC for preparation 
of proposals to the General Meeting of Shareholders of KazTransOil JSC on the pro-
cedure for distribution of net income of KazTransOil JSC for 2021 and the amount 
of dividend for 2021 per common share of KazTransOil JSC; 

•	 on consideration of the Report on the results of development and operation 
of the sustainable development system of KazTransOil JSC for 2021;

•	 on recommendations to the Board of Directors of KazTransOil JSC on the approval 
of business plans of KazTransOil JSC for 2023-2027 on the revalued and historical 
cost of fixed assets;

•	 on recommendations on the issue of interaction with minority shareholders 
of KazTransOil JSC;

•	 on consideration of updated information on the impact of sanctions against the Rus-
sian Federation on the activities of KazTransOil JSC and its subsidiaries and jointly 
controlled entities.

The role of the Committee

The main purpose of the Human Resources and Compensation Committee is to assist 
the Board of Directors in exercising its powers relating to the selection, appointment 
(election), evaluation and remuneration of members of the Board of Directors, General 
Director (Chairman of the Management Board) and members of the Management 
Board, Corporate Secretary. 

During 2022, three meetings of the Human Resources and Compensation Committee 
were held in person and seven meetings were held by absentee vote, at which the fol-
lowing key issues were reviewed and recommendations were made:

•	 on recommendations on the issue of approval of motivational key performance 
indicators of the executives for 2022 and their target values;

•	 on recommendations on the issue of approval of motivational key performance indi-
cators of the Corporate Secretary of KazTransOil JSC for 2022 and their target values;

•	 on recommendations on the issue of approval of corporate and functional key per-
formance indicators of the Ombudsman of KazTransOil JSC for 2022 and their target 
values;

•	 on recommendations on the issue of consideration of the Report on the performance 
results of the Ombudsman of KazTransOil JSC for 2021;

•	 on recommendations on the issue of approval of motivational key performance indi-
cators of executives and Corporate Secretary of KazTransOil JSC with actual values 
and final results for 2021.

The role of the Committee

Meetings 
of the Committee are 
held as necessary, but 
at least once every 
six months.

Meetings 
of the Committee are 
held as necessary, but 
at least twice a year.

meetings 
were held by the Strategic 
Planning, Safety and 
Environment Committee in 2022

4 meetings 
were held by the Human 
Resources and Compensation 
Committee in 2022

10
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In accordance with the Company’s 
internal documents, the mem-
bers of the Board of Directors who 
are members of the Committee, in-
cluding the Chairman of the Commit-
tee, must be independent directors.

If necessary, the lead partner 
and/or other representatives 
of the Company’s external auditor, 
“Ernst & Young” LLP, may attend 
Committee meetings at the invitation 
of the Committee Chairman in order 
to jointly review audit results.

The procedure for payment of com-
pensation and reimbursement of ex-
penses of independent directors is es-
tablished by the Rules for payment 
of compensation and reimbursement 
of expenses of independent directors 
of joint stock companies NC Kaz
MunayGas JSC. 

Representatives of NC KazMunay-
Gas JSC, as well as the General Di-
rector (Chairman of the Management 
Board) on the Board of Directors 
of the Company do not receive com-
pensation for their work in this body. 

Additional information on the terms 
of compensation to members 
of the Board of Directors is avail-
able on the Company’s website 
in the “Corporate Governance” 
section.

Internal Audit Committee Remuneration of members of the Board of Directors

Full name Position

Vinicus Agostini Alves Independent Director, Chairman

Hadrien Fraissinet Independent Director

Alberto Martinez Lopez Independent Director

Composition of the Internal Audit Committee (elected 
by decision of the Company’s Board of Directors 
on November 25, 2021)

The activities of the Internal Audit Committee are aimed at assisting the Board of Di-
rectors of the Company on issues of external and internal audit, financial reporting, 
internal control and risk management, asset valuation, compliance with the legislation 
of the Republic of Kazakhstan, as well as on other issues on behalf of the Board of Di-
rectors of the Company.

In the reporting period, the Internal Audit Committee held three meetings in-person 
and five meetings by absentee voting, at which recommendations were developed 
on the following main issues:

•	 on preliminary approval of the separate and consolidated financial statements 
of KazTransOil JSC for 2021;

•	 on preliminary approval of the report of the Internal Audit Service of KazTransOil JSC 
on the results of work for 2021;

•	 on consideration of information on compliance with the Rules of internal control 
over the disposal and use of insider information of KazTransOil JSC and the report 
on the results of training of KazTransOil JSC insiders for 2021;

•	 on preliminary approval of the annual audit plan of the Internal Audit Service 
of KazTransOil JSC for 2023;

•	 on preliminary approval of the budget of the Internal Audit Service 
of KazTransOil JSC for 2023;

•	 on preliminary approval of the Strategic Plan of the Internal Audit Service 
of KazTransOil JSC for 2023-2025;

•	 on preliminary approval of the functional key performance indicators of the Internal 
Audit Service of KazTransOil JSC and its Head for 2023.

 
Additional information on the requirements to the composition, tasks and competen-
cies of the Committees under the Board of Directors and the procedure for holding 
the meetings of the Committees is available on the Company’s web-site in the section 
“Corporate Governance”.

The role of the Committee

Meetings of the Internal 
Audit Committee are held 
as necessary, but at least 
once a quarter.

For the performance of the duties of the members of the Board of Directors of the Com-
pany independent directors receive:

•	 fixed compensation in the amount of 80 thousand US dollars per year; 
•	 additional compensation for participation in face-to-face meetings of Committees 

under the Board of Directors in the amount of USD 1,000. 
 
Independent directors are also compensated for expenses (travel, accommodation, per 
diems) associated with travel to meetings of the Board of Directors and Committees 
of the Board of Directors of the Company held outside the place of permanent resi-
dence of an independent director. 

The total amount of accrued compensation to independent directors of the Company 
based on the results of their work for 2022 amounted to 137,277 thousand tenge, 
including taxes.

Independent Director
Annual 

compensation

For participation 
in an in-person 
meeting of the 

Committees

Total  
excluding  

taxes

Total 
including 

taxes
Vinicus Agostini Alves 37,060 3,688 40,748 45,879

Hadrien Fraissinet 37,060 3,688 40,748 45,629

Alberto Martinez Lopez 37,060 3,688 40,748 45,769

Total: 111,180 11,064 122,244 137,277

Compensation accrued to independent directors 
of the Company in 2022, thousand tenge

Dynamics of compensation of independent directors 
of the Company, thousand tenge, including taxes

2020 127,106

2021 130,156

2022 137,277

meetings 
were held by the Internal 
Audit Committee in 2022

8
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Management 
Board

The main objectives of the Manage-
ment Board are to ensure the effective 
implementation of the Company’s 
objectives and the implementation 
of the Development Strategy. In carry-
ing out these objectives, the Manage-
ment Board is guided by the following 
basic principles: honesty, integrity, 
prudence, diligence, regularity, as well 
as maximum respect for the rights and 
interests of shareholders of the Compa-
ny and accountability to the decisions 
of the General Meeting of Shareholders 
and the Board of Directors of the Com-
pany.

The Management Board is governed 
by the laws of the Republic of Kazakh-
stan, the Company’s Charter, the Code 
of Corporate Governance, the Regula-
tions on the Management Board and oth-
er internal documents of the Company.

The Management Board is formed 
by the Board of Directors and reports 
to the Board of Directors on the work 
done to achieve the goals of the Com-
pany. The Management Board is headed 
by the General Director (Chairman 
of the Management Board), who organiz-
es and coordinates its work. 

The Management Board is responsible 
for allocation of financial and human 
resources to achieve the goals set 
by the General Meeting of Shareholders 
and the Board of Directors. 

Additional information about the powers 
of the Company’s Management Board 
is available on the Company’s Internet 
resource in the “Corporate Governance” 
section.

General Director (Chairman 
of the Management Board)

Deputy General Director for 
Production*

Deputy General Director for 
Transportation

Citizenship: Republic of Kazakhstan.
Born on July 8, 1979. 
 

Citizenship: Republic of Kazakhstan.
Born on June 29, 1977. 

Citizenship: Republic of Kazakhstan.
Born on September 22, 1984. 

In 2000, he graduated from the Kazakh 
State Law Academy (KazGUA), with a de-
gree in Jurisprudence. In 2006 he graduat-
ed from Kazakh State National Technical 
University named after K. Satpayev with 
a degree in “Design, Construction and 
Operation of Gas and Oil Pipelines and 
Gas and Oil Storages”.

In 1999, he graduated from the Kazakh 
National Technical University named after 
K. I. Satpayev, majoring in “Technology 
and Techniques of Exploration of Mineral 
Deposits”, qualification — mining engi-
neer. He has a Master’s degree in Business 
Administration (MBA), Nazarbayev 
University.

Graduated from the West Kazakhstan 
University named after M. Utemisov with 
a degree in Technological Machines and 
Equipment, Kazakh State Law University 
named after M. S. Narikbayev (KAZGUU) 
with a degree in Jurisprudence.

Talgat  
Kurmanbayev

Sabit  
Arynov 

*In accordance with the decision of the Board of Directors of the Company, the authorities of Sabit Arynov, a member of the Management Board 
of KazTransOil JSC, were prematurely terminated on March 2, 2023.

Eric  
Sagiyev

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 Chairman of the Supervisory Board 
of Main Waterline LLP.

•	 Member of the Supervisory Board 
of MunaiTas NWPC LLP.

•	 Holds 7 567 shares in the Company, or 
0,00197% of the total number of out-
standing shares.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 Chairman of the Supervisory Board 
of Batumi Oil Terminal LLC. 

•	 Chairman of the Supervisory Board 
of Batumi Sea Port LLC.

•	 Director of Petrotrans Limited.
•	 Does not hold any shares in the Company 

or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 He began his career in 2000 as a manager 
at Munai-Transco JV CJSC. In different 
years he worked at KazTransOil JSC, 
KazMunayTeniz IOC LLP, NC KazMunay-
Gas JSC and Samruk-Kazyna JSC.

•	 2015-2020: Deputy General Director, Ge
neral Director of KazMunayGas-Aero JSC.

•	 February 2020 to February 2022: Deputy 
Director of the Department of Oil Indus-
try Development of the Ministry of Ener-
gy of the Republic of Kazakhstan.

•	 From February 23, 2022 to the present: 
General Director (Chairman of the Ma
nagement Board) of KazTransOil JSC. 

•	 Member of the Board of Directors 
of KazTransOil JSC since April 12, 2022.

Work experience

•	 He began his career in 1999 as a me-
chanic for the repair of technological 
installations at the Atyrau Oil Pumping 
Station. Over the years, he worked 
as an engineer of the operation 
department, a dispatcher, held the po-
sition of chief engineer of the Ural Oil 
Pipeline Administration and Mangistau 
Oil Pipeline Administration, General 
Director of Terminalex LLP, Director 
of the Operations Department and 
Director of the Western Branch 
of KazTransOil JSC.

•	 From January 2018 to February 2022: 
Deputy General Director General 
of KazTransOil JSC.

•	 From 1 March 2022 to 2 March 
2023: Deputy General Director 
of KazTransOil JSC for production.

•	 From January 3, 2018 to March 
2, 2023: member of the Management 
Board of KazTransOil JSC.

Work experience

•	 He started his career in 2002 as a lo-
gistics specialist in the construction 
company Bonatti SpA. In different years 
worked in Karachaganak Petroleum 
Operating B.V., Intergasstroy JSC, 
Top-Oil Srl, Stroygazconsulting LLP.

•	 From April 2016 to June 2021: Chairman 
of the board of the Astana entrepre-
neurs association “Saryarka”, a member 
of the regional council of Atameken NCE.

•	 From March 2022 to April 2022:  
Deputy general director for Transporta-
tion — Director of the OTCC Branch  
of KazTransOil JSC.

•	 From April 11, 2022 to the present: De
puty general director for Transportation 
of KazTransOil JSC.

•	 Since March 5, 2022 up to the present 
time: member of the Management Board 
of KazTransOil JSC.

Work experience

The Management Board of KazTransOil JSC is a collegial 
executive body that manages the current activities 
of the Company.

Composition of the Management Board 

In accordance with the decisions 
of the Board of Directors of the Com-
pany: 

•	 On January 14, 2022 the authorities 
of Dimash Dosanov as General Direc-
tor (Chairman of the Management 
Board) of the Company were prema-
turely terminated;

•	 Talgat Kurmanbayev was elected 
as the General Director (Chair-
man of the Management Board) 
of the Company on 23 February 2022.

 
As of December 31, 2022 the follow-
ing members of the Management Board 
KazTransOil JSC had six members.

First name, last name Position

Talgat Kurmanbayev General Director (Chairman of the Management Board)

Sabit Arynov Deputy General Director for Production

Erik Sagiyev Deputy General Director for Transportation

Amirzhan Ospanov Deputy General Director for Economics and Finance

Gaziz Koshanov Managing Director for Social and Labor Relations and General Affairs

Zhaydarman Issakov Managing Director for Legal Affairs

Composition of the Management Board of KazTransOil JSC 
as of December 31, 2022
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Deputy General Director for 
Economics and Finance

Managing Director for Social and 
Labor Relations and General Issues

Managing Director for Legal Affairs

Citizenship: Republic of Kazakhstan.
Born on December 14, 1975. 

Citizenship: Republic of Kazakhstan.
Born on January 13, 1964. 

Citizenship: Republic of Kazakhstan.
Born on October 29, 1965. 

In 1998, he graduated from the Seifullin 
Agrarian University with a degree in Ac-
counting and Audit. In 2010 graduated 
from The Robert Gordon University with 
MBA degree.

In 1988, he graduated from Karaganda 
Polytechnic Institute with a degree in Mi
neral Processing. In 2005 he graduated 
from Kazakh National Technical University 
named after K. I. Satpayev with a degree 
in Design, Construction and Operation 
of Gas and Oil Pipelines and Gas and Oil 
Storages. In 2019, he graduated from 
the Russian State University of Oil and Gas 
named after I. M. Gubkin with a degree 
in “Energy Business Management. Project 
Management” with the award of MBA 
degree. 

Graduated from the Kazakh State Univer-
sity named after S. M. Kirov with a degree 
in Law, majoring in Jurisprudence, quali
fication — lawyer. In 2003 he completed 
training in the Academy of National 
Economy affiliated to the Government 
of the Russian Federation; specialization 
of the training is “the lawyer in oil and 
gas field”.

Amirzhan Ospanov Gaziz Koshanov Zhaydarman Issakov  

•	 Member of the Supervisory Board 
of Main Waterline LLP.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 He is not part of the management bodies 
of other organizations.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 Chairman of the Supervisory Board 
of Kazakhstan-China Pipeline LLP.

•	 Member of the Supervisory Board 
of Batumi Oil Terminal LLC.

•	 Does not hold any shares in the Company 
or in Subsidiaries and jointly controlled 
entities.

•	 Does not hold any shares in the Compa
ny’s suppliers or competitors.

•	 He did not conduct any transactions with 
the Company’s shares.

•	 He began his career in 1998 as an as-
sistant at the S. Seifullin Agrarian Uni-
versity. In different years, he worked 
at the Committee for State Property and 
Privatization of the Ministry of Finance 
of the Republic of Kazakhstan, NC Kaz-
MunayGas JSC, KazTransOil JSC, NCOC, 
ALMEX Plus LLP, BI Development LLP, 
Otau Development, Kazkommerts-
bank JSC.

•	 From July 2018 to July 2021: Deputy 
Director of the Business Planning 
Department; Head of the Department 
of NC KazMunayGas JSC.

•	 July 2021 to June 2022: Deputy General 
Director for Economics and Finance 
of Drilling & Services LLP.

•	 From June 15, 2022 to the present: 
Deputy General Director for Economics 
and Finance of KazTransOil JSC.

•	 From June 15, 2022 to the present:  
member of the Management Board 
of KazTransOil JSC.

Work expirience

•	 He started his career in 1988 as a shift 
foreman at the Zhezda ore processing 
plant. In different years he worked 
at KazakhOil-Products LLP, KazMunay-
Gas Trading House JSC, KazMunayGas 
Onimderi LLP. 

•	 From November 2017 to April 2019: First 
Deputy General Director, Deputy Gen-
eral Director for Development, Advisor 
to the General Director KazMunaiGaz-
Aero LLP.

•	 From April 2019 to April 2022: Deputy 
General Director of PetroRetail PFS LLP.

•	 From April 11, 2022 to the present: 
Managing Director for Social and 
Labor Relations and General Issues 
of KazTransOil JSC.

•	 Since April 15, 2022 up to the present 
time: member of the Management Board 
of KazTransOil JSC.

Work expirience

•	 He began his career in 1989 as a legal 
advisor at Trade and Procurement 
Base No. 456 of the Trade Department 
of the Ministry of Defense of the USSR. 
In different years, he worked in the Mi
nistry of Finance of the Republic of Ka-
zakhstan, KazTransGas limited company, 
NC Oil and Gas Transportation limited 
company and NC KazMunayGas JSC. He 
has been working at KazTransOil JSC 
since October 2002.

•	 From January 2018: Managing Director 
of KazTransOil JSC.

•	 From June 2020 to February 2022: Depu-
ty General Director of KazTransOil JSC.

•	 From March 1, 2022 to the present: 
Managing Director for Legal Issues 
of KazTransOil JSC.

•	 From May 12, 2003 to the present:  
member of the Management Board 
of KazTransOil JSC

Work expirience

Activities of the Management Board

Member of the Board*

Meeting attendance
Period of being a member 
of the Management Board 

during the reporting period

Number of 
meetings 
attended

Percentage 
of meetings 

attended
Talgat Kurmanbayev 35 out of 37 95% 23.02.2022 — 31.12.2022

Dimash Dosanov 0 out of 1 0% 01.01.2022 — 14.01.2022

Sabit Arynov 35 out of 43 81% 01.01.2022 — 31.12.2022

Erik Sagiyev 27 out of 35 77% 05.03.2022 — 31.12.2022

Amirzhan Ospanov 21 out of 21 100% 15.06.2022 — 31.12.2022

Gaziz Koshanov 30 out of 31 97% 15.04.2022 — 31.12.2022

Zhaydarman Issakov 42 out of 43 98% 01.01.2022 — 31.12.2022

Chingiz Seisekenov 2 out of 3 67% 01.01.2022 — 28.01.2022

Daniyar Muhamed-Rahim 2 out of 3 67% 01.01.2022 — 28.01.2022

Alen Tanatarov 6 out of 7 86% 01.01.2022 — 28.02.2022

Shara Adilova 5 out of 7 71% 01.01.2022 — 28.02.2022

Erbolat Mendybayev 6 out of 8 75% 01.01.2022 — 04.03.2022

Arman Maikenov 3 out of 5 60% 01.03.2022 — 14.04.2022

Zhaiyk Makhin 15 out of 19 79% 01.01.2022 — 20.05.2022

*  In accordance with the decisions of the Board of Directors of the Company:

•	 On January 28, 2022, the powers of members of the Management Board of the Company 
Chingiz Seisekenov and Daniyar Muhamed-Rahim were terminated ahead of schedule;

•	 On February 28, 2022, the powers of the members of the Management Board of the Company 
Shara Adilova and Alen Tanatarov were terminated ahead of schedule;

•	 From March 1 to April 14, 2022, Arman Maikenov was a member of the Management Board 
of the Company;

•	 On March 4, 2022, the powers of Erbolat Mendybaev, a member of the Management Board 
of the Company, were prematurely terminated;

•	 On May 20, 2022, the powers of Zhaiyk Makhin, a member of the Management Board 
of the Company, were prematurely terminated.

•	 approval of the Report for 2021 on the implementation of the Development Strategy 
of KazTransOil JSC until 2028;

•	 approval of the Report on Implementation of the Business Plan of KazTransOil JSC 
for 2021-2025 in terms of the budget for 2021 for the revalued value of fixed assets;

•	 approval of draft business plans of KazTransOil JSC for 2023-2027 on the revalued 
and historical cost of fixed assets.

Strategic development:

•	 approval of the annual financial statements and the consolidated annual financial 
statements of KazTransOil JSC for 2021; 

•	 approval of the net income distribution procedure KazTransOil JSC for 2021 and 
the amount of dividend for 2021 per ordinary share of KazTransOil JSC;

•	 approval of the Annual financial statements and consolidated annual financial state-
ments of subsidiaries and jointly controlled entities;

•	 preliminary consideration of the issue of entering into the transactions in which 
the Company has an interest. 

Financial and economic activity

Attendance at meetings of the Management Board 
of the Company in 2022

During the meetings, issues were considered and decisions were made on the following 
key areas, among others:

During 2022, the Management 
Board of the Company held 
43 in-person meetings. There were 
no meetings in absentia.In total, 
the Management Board of the Com-
pany made decisions on 236 issues.

in-person meetings
of the Board were held 
in 2022

43

issues
considered at meetings 
of the Company’s Management 
Board

236

Number of issues 
considered at meetings 
of the Company’s 
Management Board, units.

20212010

182

209

2022

236
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•	 approval of the Annual Report of KazTransOil JSC for 2021;
•	 approval of corporate key performance indicators of KazTransOil JSC with actual 

values and final results for 2021.

Corporate governance 

•	 approval of quarterly reports on production and non-production risks 
of KazTransOil JSC and its subsidiaries and jointly controlled entities;

•	 approval of the results of identification and assessment of production and non-pro-
duction risks of KazTransOil JSC and its subsidiaries and jointly controlled entities 
for 2023;

•	 approval of the Regulations on the business continuity management system 
of KazTransOil JSC;

•	 approval of the Matrix of Risks and Controls of Corporate Governance 
of KazTransOil JSC.

Risk management and internal control

Remuneration of members of the Management Board 

The Company’s approach to compen-
sation of members of the Manage-
ment Board is aimed at attracting and 
retaining highly qualified managers 
and ensuring their financial interest 
in the effective performance of tasks 
faced by the Company.

The procedure for compensation 
and bonus payment to the mem-
bers of the Management Board 
of the Company is determined 
by the Regulations on the Manage-
ment Board of KazTransOil JSC, 
the Rules for Evaluation of Perfor-
mance of the Executive and Mana-
gerial Personnel and the Corporate 
Secretary of KazTransOil JSC, 
as well as the Rules for Compensa-
tion to Executive and Managerial 
Personnel, Head of the Internal Audit 
Service and the Corporate Secretary 
of KazTransOil JSC.

The compensation system for 
the Chairman and members 
of the Management Board includes 
a permanent part of the salary and 
compensation based on the results 
of work for the year. 

For 2022, members of the Management Board of KazTransOil JSC received compen-
sation in the total amount of 601,895,102 tenge.

Compensation based on the results of work for the year to the executives 
of KazTransOil JSC is paid within the monetary funds provided for these purposes 
in the budget of KazTransOil JSC after approval of the consolidated annual financial 
statements of the Company.

The main conditions for payment of compensation based on the results of the year 
are:

•	 availability of consolidated final profit for the reporting year;
•	 the fulfillment of motivational KPIs for the payment of compensation based 

on the results of work for the year;
•	 observance of performance and labor discipline by the employee.
 
When assessing the performance of executives, motivational KPIs are applied, which 
include corporate and functional KPIs developed by cascading the strategic goals 
NC KazMunayGas JSC and KazTransOil JSC.

The amount of compensation based on the annual performance results of an executive 
employee may not exceed three times the annual amount of the executive employee’s 
salary for the time actually worked in the reporting period.

The actual performance of the executive officers’ KPIs is approved by the Company’s 
Board of Directors, subject to the established procedures for approval and verification 
of data.

For the purpose of preliminary con-
sideration of issues related to making 
decisions on the Company’s risk man-
agement, the Management Board 
has an advisory and consultative 
body, the Risk Committee. Decisions 
of the Risk Committee are recom-
mendatory in nature. The functions 
of the Risk Committee include review-
ing issues related to risk management 
of the Company and its Subsidiar-
ies and jointly controlled entities, 
and preparing recommendations 
to help the Management Board make 
balanced risk-oriented management 
decisions. 

Meetings of the Risk Committee are 
held in accordance with the Work 
Plan of the Risk Committee approved 
by the Management Board of the Com-
pany. 

Risk Committee

In its activities, the Risk Committee is guided by the Regulations on the Risk Committee 
of KazTransOil JSC and other internal documents of the Company. 

The main tasks of the Risk Committee are:

•	 assistance to the Management Board of the Company in making decisions in the field 
of risk management of the Company;

•	 preparation of recommendations and proposals for the organization and mainte-
nance of effective risk management of the Company;

•	 development of processes designed to identify, measure, monitor and control 
the Company’s risks;

•	 preparation of recommendations and proposals to control the coordination 
of the Company’s risk management activities.

 
The Chairman of the Risk Committee is the General Director (Chairman of the Manage-
ment Board).

According to the Work Plan of the Risk Committee of KazTransOil JSC for 2022, 
approved by the decision of the Management Board of the Company (minutes 
of the meeting dated January 21, 2022 №2), during the reporting period, the Risk Com-
mittee held six meetings, at which:

•	 reviewed and agreed on quarterly reports on production and non-production risks 
of the Company and its Subsidiaries and jointly controlled entities for the 4th quar-
ter of 2021 and the 1st-3rd quarters of 2022;

•	 considered the risk associated with illegal actions by third parties;
•	  reviewed and agreed upon the results of identification and assessment of pro-

duction and non-production risks of the Company and its Subsidiaries and jointly 
controlled entities for 2023;

•	 the calendar plan-schedule of work on the internal control system 
of KazTransOil JSC for 2023 was considered and agreed upon.

meetings 
Risk Committee held 
in 2022

6
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Role and activities 
of the Company’s 
Corporate Secretary

Risk  
management

The Corporate Secretary carries 
out his/her activities in accordance 
with the legislation of the Republic 
of Kazakhstan, the Charter of the Com-
pany, Corporate Governance Code, 
Regulations on the Corporate Secretary 
of KazTransOil JSC, other internal 
documents of the Company, as well 
as decisions of the General Meeting 
of Shareholders and the Board of Direc-
tors of the Company.

The Corporate Secretary has the knowl-
edge, experience and qualifications 
sufficient to perform his/her duties, has 
an impeccable reputation and enjoys 
the confidence of shareholders.

The Corporate Secretary of the Company 
is accountable and subordinate in his/
her activity to the Board of Directors. 
The main tasks of the Corporate Secre-
tary include:

•	 ensuring that the Company’s bodies 
and officers comply with corporate 
governance standards, and improving 
corporate governance policies and 
practices;

•	 ensuring effective performance 
of the Board of Directors and its Com-
mittees;

•	 ensuring that General Meetings 
of Shareholders are held;

•	 ensuring storage, disclosure and 
provision of material information 
and maintaining a high level of infor-
mation transparency;

•	 ensuring clear and effective inter-
action between the Company and 
its shareholders, as well as between 
the Company’s bodies.

 
By the decision of the Board of Directors 
of KazTransOil JSC, Shmanov Airat 
was appointed Corporate Secretary 
of KazTransOil JSC with a term of office 
of three years from July 2, 2021. 

The tasks, functions, rights, duties 
and responsibilities of the Corporate 
Secretary of the Company are set out 
in the Corporate Governance Code and 
the Regulation on the Corporate Secre-
tary of KazTransOil JSC. 

The Regulations on the Corporate 
Secretary are available on the website 
of the Company in the section “Corpo-
rate Governance”.

KazTransOil JSC has organized and oper-
ates the CRMS, which is aimed at ensuring 
confidence in achieving the set strategic 
and operational objectives and limiting 
the impact of risks on the Company’s 
activities. The CRMS is a key component 
of the corporate governance system 
aimed at timely identification, assessment 
and monitoring of all significant risks, 
as well as taking timely and adequate mea-
sures to reduce the level of risks.

The Company’s risk management includes 
the following management elements:

•	 control of risks by the Board of Direc-
tors and the creation of a risk culture;

•	 continuous analysis of activities and 
determination of risk appetite;

•	 identification of risks and implementa-
tion of measures to respond to risks;

•	 assessment of changes in activi-
ties, monitoring of risks and execution 
of measures;

•	 use of information technologies, risk 
reporting.

 

Organization of the risk management 
process in the Company ensures 
a continuous flow and exchange 
of information, as well as interaction 
on risk management issues at all levels 
of management. Risk management 
is a mandatory function of each employ-
ee of the Company, responsibility for 
which is set out in job descriptions. 

 
Information transmitted vertically from 
top to bottom helps communicate stra-
tegic objectives, risk appetite levels and 
approaches to risk management to risk 
owners. The “bottom-up” information 
flow provides the Company’s manage-
ment with timely and reliable infor-
mation on the status of identified risks 
of the Company, changes in the assess-
ment of probability and impact of their 
realization, as well as on the status 
of implementation of risk manage-
ment measures.

Management approach

Risk management plays 
an important role 
in the process of strategic 
planning, corporate 
governance and mainte-
nance of financial sta-
bility of KazTransOil JSC. 
The approach to risk  
management is reflected 
in the Policy on Corporate 
Risk Management System 
of the Company (CRMS). 
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The Company’s Board of Directors plays 
a key role in organizing control and 
oversight over the effective functioning 
of the CRMS. The Company’s Manage-
ment Board is responsible for developing 
and applying internal control and 
risk management policies and proce-
dures. The Risk Committee, which reports 
to the Management Board, plays a key 
role in building and monitoring the effec-
tiveness of the risk management process. 

Risks are assessed using qualitative and 
quantitative tools that take into account 
the probability of occurrence and impact 
when the risk occurs. Risk manage-
ment measures are developed to ensure 
an acceptable level of residual risk. 
Proposals for risk management methods 
and measures are submitted by risk 
owners/risk factors and are included 
in the risk management plan.

The results of identification and as-
sessment of risks/risk factors that may 
adversely affect the objectives in 2023, 
is clearly reflected in the Risk Map 
of the Company.

Identification and assessment of risks 
in terms of their projected impact 
on the achievement of production and 
non-production objectives for the planned 
year is carried out annually in accor-
dance with the Uniform Risk Classifier 
of NC KazMunayGas JSC and its subsid-
iaries and affiliates and the Methodology 
for identification and assessment of risks, 
selection of risk management methods 
in KazTransOil JSC.

All risks of the Company are classified 
into two registers — the area of produc-
tion and non-production risks, the sourc-
es of which are the relevant risk factors. 

Coordination and ongoing methodolog-
ical support of the risk management 
process is provided by the Business 
Process and Risk Management Depart-
ment. The Department provides ongoing 
advisory and methodological support 
in identifying, analyzing and assessing 
the risks of the Company’s Separate 
structural units and SJCEs.

For the purpose of the account and the fur-
ther analysis of the statistical data on the re-
alized risks in the Company on a corporate 
portal the uniform electronic database 
on the realized risk events is maintained.

During the reporting period, continu-
ous monitoring of the state of production 
and non-production risks and inherent risk 
factors, the implementation of measures 
for their management, as well as the ac-
counting of realized risks in the electronic 
database of realized risk events and 
the preparation of quarterly reports for 
review by the Company’s management 
was carried out.

Risk management system structure Risk register and map

Owners of risks a 
nd risk factors

Board of Directors

Department of Business 
Process  

and Risk Management

Board and Risk Committee

The main stages of the risk management process 

Determination of strategic 
goals, organization of CRMS, 

determination of risk appetite
1 Approval of reporting, oversight 

of the effectiveness of the CRMS 8

Development and application 
of risk management policies and 

procedures
2 Review and approval of reports 7

Coordination and methodological 
support of the risk management 

process
3

Generating consolidated reports 
on the status of risks and realized 

risks
6

Risk identification and 
assessment, development 

and implementation 
of risk management measures

4
Monitoring of risks and 

preparation of quarterly reports 
on the status of risks and realized 

risks

5

Organizational structure of the Company’s CRMS

Department of Business 
Process and Risk 

Management
Target owners Risk owners Risk-factor owners

Risk Committee 
of the Management Board

Board 
of Management Internal Audit Service

Board 
of Directors

Internal Audit Committee 
of the Board of Directors

Shareholders

Interaction
Subordination

The main methodological documents 
regulating the CRMS are, among others:

•	 Rules of organization 
of the process of management of pro-
duction and non-production risks 
in KazTransOil JSC;

•	 Methodology for identification 
and assessment of risks, selec-
tion of risk management methods 
in KazTransOil JSC;

•	 Internal documents of the Company 
regulating the description of activities 
and key business processes, manage-
ment decision-making, etc.
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Map of the production risk area of KazTransOil JSC

Map of the area of non-production risks of KazTransOil JSC

Breakdown of the Risk Map. Risks and risk-factors  

№ Risk/risk-factor

Non-compliance with technological mode

4 Failures and failures of the complex of technical and software means of the APCS: technical means, software

4–1 Failures and failures of the complex of technical and software means of the automation system of power equipment: technical means, 
software

137 Decision-making on the part of shareholders (participants) affecting the company's activities (KCP LLP, MunaiTas NWPC LLP)

132 Non-performance / poor performance of obligations on the part of counterparties (for goods / works / services / providing information / 
payment)

131–1 Intentional/unintentional unlawful acts on the part of third parties (accidents caused by third parties)

131 Intentional/unintentional unlawful acts by third parties

130 Military actions

129 Natural influences and disasters

128 Failures of technologically related equipment outside the Delivery and acceptance point

125 Failures in the provision of communication services

122 Failures in the gas supply

121 Failures in the supply of external power supply

Untimely/low-quality replacement of technological equipment

144 The presence of a factory defect in the new equipment, identified during its operation

145 Termination of the production of the necessary equipment / necessary spare parts by the manufacturer

90 Supply of low-quality spare parts and materials for repairs / Supply of low-quality equipment

Decrease in income

301 Reduction or termination of oil supplies

291 Changing the terms of relations with strategic partners

292 Failure to comply with the terms of the relationship by strategic partners (non-performance or improper performance of contractual obliga-
tions on the part of service consumers)

300 (BOT) Reduced demand for services/products (BOT)

306 Non-return of accounts receivable

306 Non-return of accounts receivable (BOT)

306 Non-return of accounts receivable (PTL)

306 Non-return of accounts receivable (Main Waterline LLP)

304 Non-performance by counterparty banks of their obligations

312–1 Decision-making by the authorized body in the field of tariff regulation (Main Waterline LLP)

415 2nd stage of the 2nd stage of construction of the oil pipeline "Kazakhstan — China". Increasing productivity up to 20 million tons of oil per 
year (MunaiTas NWPC LLP)

416 Reconstruction and expansion of the main water pipeline "Astrakhan — Mangyshlak" 1st stage (Main Waterline LLP)

417 Construction of the Kashagan Integrated gas treatment unit (Main Waterline LLP)

204 Lack of mechanisms to prevent the possible appearance in the media of knowingly false or distorted information about the company's 
activities, negatively affecting its reputation

Rise of expenses

352 Interpretation of tax legislation by tax authorities during tax audits

352 Interpretation of tax legislation by tax authorities during tax audits (BOT)

353 Lawsuits

353 Lawsuits (BOT)

347 Failure to perform obligations on the part of counterparties (for goods / works / services / providing information / payment)

360 "Fragile Supply Chain"

310 Intentional unlawful actions on the part of third parties

324 Unauthorized outside access to the corporate network

317 Natural influences, disasters (including pandemics)

216 Incorrect accounting of production products (BOT)

268 Illegal actions of a corrupt nature

276 Failure (loss) of existing software

277 Failure of existing server hardware

Residual risk factors 

5
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In order to reduce the likelihood of oc-
currence of risks in 2022, the managers 
of Separate structural units and SJCEs 
of KazTransOil JSC carried out the neces-
sary preventive measures. The Company 
also took appropriate corrective actions 
on the realized risks in order to minimize 
possible financial losses.

Risk  
management  
measures 

Production risks01

Risk “Non-compliance with 
technological mode”

 Failures in the supply of external power supply121

Failures in the gas supply122

Failures of technologically related equipment out-
side the Delivery and acceptance point

128

Intentional/unintentional unlawful acts by third 
parties

131

Decision-making on the part of shareholders (participants) 
affecting the company’s activities (KCP LLP)

137

•	 Ensuring optimum technological mode of pumping, ensuring safe 
and accident-free operation of pipelines, development of pro-
cess maps of oil transportation equipment protection.

•	 Ensuring operability of standby equipment.
•	 Ensuring automatic regulation of operation modes of main oil pipe-

lines and oil pumping stations, control of automatic protections 
of all technical equipment from exceeding the maximum permissi-
ble parameters.

•	 Maintenance and technical repair of equipment.
•	 Development and implementation of organizational and techni-

cal measures to ensure the reliability of main oil pipelines.
•	 Organization of monitoring at the facilities of the main oil pipelines.

Measures planned to manage risks and their risk factors

Natural influences, disasters129

•	 Development and implementation of organizational 
and technical measures to ensure the reliability 
of main oil pipelines and preparation of main pipe-
line facilities for operation during the spring flood, 
preparation of production facilities for operation 
in the autumn-winter period.

•	 Carrying out the planned scope of work to diagnose 
the technical condition of structures, pipelines and 
equipment.

•	 Development of emergency response plans.
•	 Interaction with local meteorological and environ-

mental services.
•	 Annual conclusion of voluntary property damage 

insurance contracts.

Measures planned to manage risks and their risk factors

Failures in the provision of communication services125

•	 Control and monitoring of fulfillment of contractual obligations 
by contractors.

•	 Control over timely implementation of maintenance and repair 
of production and technological communication facilities.

•	 Planning of modernization and reconstruction

Measures planned to manage risks and their risk factors

Military actions130

Measures planned to manage risks and their risk factors

•	 Formation of a mobilization plan for pumping 
in case of military operations.

•	 Formation of a mobilization reserve in case of war.

Intentional/unintentional unlawful acts on the part of third parties (accidents caused by third parties)131-1

Measures planned to manage risks and their risk factors

•	 Timely organization of professional training 
of the driving staff, briefings, knowledge testing. 

•	 Providing personnel with the necessary documenta-
tion on road safety, posters, video information.

•	 Control of speed limits by means of GPS system.
•	 Internal control in the field of safety and labor 

protection/production control. 
•	 Implementation of the Regulations on the applica-

tion of the card “KORGAU”.

•	 Conducting briefings for drivers of the Company 
on “Defensive Driving Training” (Defensive Driving 
Training).

•	 Ensuring timely conclusion and administration 
of the contract for mandatory medical examination, 
including daily pre-shift and annual periodic medi-
cal examinations.

Non-performance / poor performance of obligations on the part of counterparties (for goods / works / services / pro-
viding information / payment)

132

Measures planned to manage risks and their risk factors

•	 Control and monitoring of the fulfillment of con-
tractual obligations by contractors. Compliance 
with the scientific and technical documentation 
governing the requirements for the installation 
of equipment.

•	 Control over fulfillment and results of the per-
formed works/services. Checking the completeness 
and quality of the work performed during the instal-

lation of equipment, upon completion of the work, 
signing the acceptance certificate of the contracted 
work.

•	 Initiation of letters to counterparties in case 
of schedule delays / failure to fulfill contractual 
obligations.

•	 Internal control in the field of health and safety / 
production control.

Preventive measures for key risks 
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Production risks Non-production risks01 02

Risk “Non-compliance with 
technological mode” Risk “Decrease in income”

Decision-making by the authorized body in the field of tariff regulation (Main 
Waterline LLP)

312–1

Lawsuits (BOT)353

Reconstruction and expansion of the main water pipeline “Astrakhan — Mangyshlak” 1st stage (Main Waterline LLP)416

Lawsuits353

Construction of the Kashagan Integrated gas treatment unit (Main Waterline LLP)417

•	 Maintenance and technical repair of equipment.
•	 Conducting checks of protections and interlocks 

of the complex of technical and software tools 
of the automated control system of technological 
processes.

•	 Maintaining an emergency stockpile.
•	 Internal control in the field of safety and labor 

protection/production control. 

•	 Accounting for the movement and calibration 
of measuring instruments.

•	 Quality control of work performed/services ren-
dered.

•	 Planning of modernization and reconstruction.

Measures planned to manage risks and their risk factors

•	 Monitoring the implementation of cost items ap-
proved in the tariff estimate.

•	 Timely application for approval of the investment 
program and tariff estimates.

•	 Control over compliance with fire safety, occupa-
tional health and safety measures and regulations. 

•	 Conducting a quality and thorough selection of con-
tractors.

•	 Control over the organization and implementation 
of construction and installation works.

•	 Control over compliance with the capital invest-
ment budget.

•	 Supervision of the works schedule observance.
•	 Continued work with the authorized body 

in the field of tariff regulation.
•	 Attraction of alternative sources of financing.

Measures planned to manage risks and their risk factors

“Fragile Supply Chain”360

Measures planned to manage risks and their risk factors

•	 Timely conclusion of contracts.
•	 Control and monitoring of the work schedule for 

the timely conclusion of contracts and execution 
of the plan of current repairs and capital invest-
ments. 

•	 Application of penalties for late performance 
of contractual obligations, as well as replacement 
of defective goods within the warranty obligations 
of the supplier.

Measures planned to manage risks and their risk factors

•	 Conducting a legal review of contracts.
•	 Conclusion of contracts providing for the risks of lia-

bility of the parties for breach of obligations.
•	 Preparation and signing of acts of reconciliation 

of mutual settlements with counterparties.

•	 Control and monitoring of the fulfillment of con-
ditions, rights and obligations of the parties under 
the supervised contracts.

Preventive measures for key risks

Supply of low-quality spare parts and materials for repairs / Supply of low-quality 
equipment

90

Presence of a factory defect in the equipment detected during its operation144

Termination of the production of the necessary equipment / necessary spare parts 
by the manufacturer

145

Measures planned to manage risks and their risk factors

•	 Checking incoming equipment for compliance with 
the technical specification (incoming inspection).

•	 Conducting tests for durability, tightness prior 
to the start of work.

•	 Internal health and safety / production control. 
•	 Strengthening the responsibility of applicants-ini-

tiators in the formation of technical specifications 
of spare parts and materials, namely for the com-
pleteness and reliability of technical specifications.

•	 Creation of de-blocking levels (approval hierarchy) 
of application requirements in the accounting 
system.

•	 Formation of an album of prices for the correspond-
ing year after the approval of applications, namely 
with the coordination of the need for documen-
tation requirements for delivery (metrological 
certification, inclusion of measuring instruments 
in the State measuring system of the Republic of Ka-
zakhstan, permission of the authorized body for 
the use of goods at hazardous production facilities). 

•	 Maintaining an emergency stock of equipment.
•	 Search and purchase of alternative equipment / 

necessary spare parts.

Risk “Untimely / poor quality replacement 
of technological equipment” The risk of “Rise of expenses”

Failures and failures of the complex of technical and software means of the APCS: technical means, 
software

4

Failures and failures of the complex of technical and software means of the automation system of power 
equipment: technical means, software

4-1
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Non-production risks02

Non-performance by counterparty banks of their obligations304

•	 Analysis of financial instruments and collection 
of conditions offered on them in order to choose 
the most optimal way of investing temporarily free 
funds. 

•	 Compliance with the Corporate Standard 
of Samruk-Kazyna JSC on setting limits on counter-
party banks.

•	 Analysis of the financial stability of counterparty 
banks.

•	 Monitoring of the credit ratings of the second-tier 
banks of the Republic of Kazakhstan.

•	 Monitoring of currency position, assessment 
of changes in exchange rates (USD/KZT, EUR/KZT, 
RUB/KZT, etc.) based on the analysis of global and 
local markets.

•	 Monitoring of financial risks within the report-
ing management system.

Measures planned to manage risks and their risk factors

2nd stage of the 2nd stage of construction of the oil pipeline “Kazakhstan-China”. Increasing 
productivity up to 20 million tons of oil per year (MunaiTas NWPC LLP)

415

•	 Control over compliance with fire safety, occupa-
tional health and safety measures and regulations. 

•	 Control over the organization and conduct of con-
struction and installation works.

•	 Control over the contractor’s compliance with 
the approved project schedule. 

•	 Control over compliance with the design solutions.
•	 Monitoring by the representative of the designer’s 

supervision of the compliance with the design solu-
tions adopted in the basic project. 

•	 Quarterly monitoring of the financial and economic 
performance of the project.

Measures planned to manage risks and their risk factors

Non-return of accounts receivable 306

•	 Control and monitoring of accounts receivable.
•	 Control and monitoring of the procurement 

of goods, works and services in terms of the provi-
sion by suppliers of contract enforcement in accor-
dance with the procurement procedures.

•	 Work on the restructuring of accounts receivable.
•	 Carrying out expert examinations of concluded 

contracts. 

•	 Continuous monitoring of compliance with 
the terms of contracts by counterparties.

•	 Timely issuance of preliminary invoices and rec-
onciliation acts for cargo handling and storage.

Measures planned to manage risks and their risk factors

Preventive measures for key risks

Reduction or termination of oil supplies301

Changing the terms of relations with strategic partners291

•	 Conclusion of long-term contracts with strategic 
partners for the provision of services for core 
activities.

•	 Creating conditions for attracting additional vol-
umes of oil.

•	 Negotiations with strategic partners. 
•	 Use of alternative oil transportation routes. 

•	 Carrying out corporate procedures for budget 
approval and conclusion of contracts for operation 
and maintenance of pipelines as part of the opera-
tor activity.

Measures planned to manage risks and their risk factors

Failure to comply with the terms of the relationship by strategic partners (non-performance or improper 
performance of contractual obligations on the part of service consumers)

292

Reduced demand for services/products (BOT)300

•	 Continuous quality control of transported oil in ac-
cordance with the terms of contracts for the provi-
sion of oil transportation services.

•	 Equipping chemical laboratories with all necessary 
devices and reagents.

•	 Monitoring of changes in market conditions.
•	 Work with Georgian state authorities, as well 

as economic entities of Georgia on the implemen-
tation of the instructions given following the results 
of the meetings between the state authorities 
of Georgia and the Republic of Kazakhstan 
on the development of oil and dry cargo transpor-
tation, as well as the improvement of port manage-
ment conditions.

•	 Maintaining the existing types of cargo and attract-
ing additional cargo flows (including the Trans-Cas-
pian International Transport Route (TITR) within 
the framework of participation in the Associa-
tion of Legal Entities “International Association 
Trans-Caspian International Transport Route”).

•	 Consideration of potential opportunities for the use 
of the Black Sea-Caspian region for transportation 
of various cargoes from Kazakhstan. 

•	 Application of flexible and effective tariff policy 
in relation to the services provided.

•	 Carrying out work to reduce the cost of production 
by optimizing costs to obtain competitive tariffs.

•	 Participation in the formation of tariffs for multi-
modal transport on the TITR route.

Measures planned to manage risks and their risk factors

Risk “Decrease in income”
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Non-production risks02

Interpretation of tax legislation by tax authorities during tax audits
(KazTransOil JSC, BOT)

352

For KazTransOil JSC:
•	 Control over correctness of tax reporting by tax spe-

cialists and timeliness of its submission to the tax 
authorities of the Republic of Kazakhstan.

•	 Control over the completeness and timeliness 
of the payment of taxes and other obligatory pay-
ments to the budget of the Republic of Kazakhstan.

•	 Reconciliation of accounting data on taxes with 
the data of personal accounts on taxes. 

•	 If necessary, additional tax reports are submitted 
to the tax authorities of the Republic of Kazakhstan 
(analysis, preparation, recalculation of previously 
submitted tax reports and amendments thereto). 

•	 Annual tax review / audit / analysis of tax risks.
•	 Annual professional development of tax specialists 

in the field of tax legislation of the Republic of Ka-
zakhstan and accounting legislation.

•	 Subscription to the information resource 
on changes and amendments to the tax legislation 
of the Republic of Kazakhstan.

9. Membership in the Association of Taxpayers 
of Kazakhstan.
By BOT:
•	 Control over the correctness of tax reporting and 

timeliness of its submission to the tax authorities 
of Georgia. 

•	 Monitoring and analysis of requirements of tax 
legislation of Georgia.

Measures planned to manage risks and their risk factors

Failure to perform obligations on the part of counterparts (for goods / works / services / providing information / 
payment)

347

•	 Timely organization and provision of working 
conditions. 

•	 Control and monitoring of the schedule of works / 
delivery of goods.

•	 Finding alternative solutions

Measures planned to manage risks and their risk factors

Unauthorized outside access to the corporate network324

•	 Using anti-malware tools and timely updates of an-
tivirus databases, controlling their updating. 

•	 Testing and checking software updates before they 
are installed.

•	 Control over the use of unlicensed software 
in the Company.

•	 Conducting explanatory work to raise staff aware-
ness of the threats posed by malicious software.

•	 Monitoring user rights.
•	 Monitoring the security of user accounts and 

passwords.

•	 Monitoring the presence of vulnerabilities 
in the Company’s resources.

•	 Upgrading network security devices.
•	 Monitoring information security events of systems 

and devices connected to the Information Security 
Operations Center.

Measures planned to manage risks and their risk factors

Intentional unlawful actions on the part of third parties310

•	 Fixing the responsibility of the security organiza-
tion for the occurrence of taps and unauthorized 
withdrawal of oil under the contract for the provi-
sion of services for the protection of the Company’s 
facilities.

•	 Development of plans for joint organizational and 
preventive measures with the security organiza-
tion, law enforcement agencies and the Separate 
structural units to combat criminal taps, theft of oil 
and inventories at the facilities of the Company 
/ memorandums of cooperation and interac-
tion between the Department of Internal Affairs 
of the regions, LLP “KMG-Security” and the Sepa-
rate structural units .

Measures planned to manage risks and their risk factors

•	 Implementation and operation of technical 
systems and means of protection of main oil 
pipelines.

•	 Participation in the work of the Coordinating 
Council of the Republic of Kazakhstan on ensur-
ing law and order and combating crime.

•	 Ensuring an effective system of physical protec-
tion of the Company’s assets (technical reinforce-
ment of facilities, provision of quality security 
services by counterparties).

•	 Development/updating of internal documents 
on facility security issues.

Preventive measures for key risks

The risk of “Rise of expenses”

Lack of mechanisms to prevent the possible appearance in the media of knowingly 
false or distorted information about the company’s activities, negatively affecting its 
reputation

204

Measures planned to manage risks and their risk factors

•	 Communications with external and internal audi-
ences to maintain a positive reputation and image 
of the Company.

•	 Prompt preparation of information based on inter-
nal investigations, immediate placement in news 
agencies before negative publications in the media.

•	 Organization of briefings, press conferences, 

speeches by the Company’s management to inform 
the media about emergency situations and mea-
sures aimed at their elimination, or various events 
related to the Company’s activities.

Natural influences, disasters (including pandemics)317

•	 Publication of memos, posters and videos 
on the prevention of viral diseases, COVID-19, 
developed by the Ministry of Health of the Republic 
of Kazakhstan in the internal channels of the Com-
pany. 

•	 Providing employees with the necessary stocks 
of personal protective equipment and disinfec-
tants.

•	 Strengthening security measures at production 
facilities.

•	 Organization of information interaction with law 
enforcement and other state authorities on time-
ly response to emerging security threats.

•	 Ensuring information security when using 
the Company’s resources.

Measures planned to manage risks and their risk factors
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Non-production risks02

Illegal actions of a corrupt nature268

•	 Identification of causes and conditions conducive 
to corruption, analysis of the results of audits con-
ducted by the IAS, as well as the results of internal 
investigations, internal analysis of the exposure 
of key business processes of the Company to cor-
ruption risks, through the communication channels 
of the Hotlines. 

•	 Preventing and resolving conflicts of interest.
•	 Timely implementation of the action plan to mini-

mize/prevent/eliminate corruption risks, monitor-
ing the implementation of action plans to minimize/
prevent/eliminate corruption risks.

•	 Conducting introductory briefings of newly hired 
employees of the Company with anticorruption 
internal documents, the Code of Business Ethics 
of KazTransOil JSC, settlement of the conflict 
of interests.

•	 Conducting preventive, informational and explan-
atory work on compliance with the requirements 
of applicable anticorruption legislation of the Re-
public of Kazakhstan and internal documents 
of the Company, as well as on the prevention and 
counteraction to fraud and corruption.

Measures planned to manage risks and their risk factors

Preventive measures for key risks

The risk of “Rise of expenses”

Failure (loss) of existing software276

Failure of existing server hardware277

•	 Providing technical support for software and main-
tenance of information systems.

•	 Ensuring the implementation of the regulations 
for making changes to the software.

•	 Creating backup copies of the software.
•	 Ensuring the backup of server equipment compo-

nents.

•	 Ensuring timely execution of contracts for techni-
cal support or maintenance (including peak load 
accounting).

•	 Ensuring compliance with the rules of operation 
of the server equipment.

Measures planned to manage risks and their risk factors

Internal  
control system  

In 2023, in accordance with the Work Schedule for the Inter-
nal Control System of KazTransOil JSC for 2023, approved 
by the General Director (Chairman of the Management Board) 
of KazTransOil JSC, the development and approval of flowcharts 
and matrices of risks and controls by business processes, 
preparation of reports on the analysis of the design efficiency 
of control procedures is planned. 

1 by the decision of the Board of Directors 
of KazTransOil JSC a new version of the Internal 
Control System Policy of KazTransOil JSC was 
approved;

2 by the decision of the Board of Directors 
of KazTransOil JSC the Regulation on the internal 
control system of KazTransOil JSC was approved 
in a new version;

3 the decision of the Management Board 
of KazTransOil JSC approved the Matrix of risks and 
controls of the corporate level of KazTransOil JSC.

In order to further improve the internal 
control system (ICS), which is aimed at timely 
identification and analysis of process level 
risks inherent in the activities of the Com-
pany, as well as identification and analysis 
of control procedures to manage these 
risks in three key areas — operating activ-
ities, preparation of financial statements 
and compliance with legal and regulatory 
requirements — the following activities 
were implemented in 2022:

The risk of “Rise of expenses”

Incorrect accounting of production products (BOT)216

•	 Conducting an inventory of petroleum product 
balances and reconciliation with customers for 
petroleum product balances.

•	 Conducting a monthly reconciliation of petroleum 
product balances with the balances recorded 
in the Customs Department of the Revenue Service 

by uploading information on balances from 
the Revenue Service portal of the Ministry of Fi-
nance of Georgia.

•	 Working with counterparties on payment of basic 
tax amounts as a result of detected customs 
offenses.

Measures planned to manage risks and their risk factors
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Internal  
Audit 

External  
audit

The main objective of the Internal Audit 
Service is to provide the Board of Directors 
with independent and objective informa-
tion designed to ensure effective manage-
ment of the Company by implementing 
a systematic approach to the improve-
ment of risk management, internal control 
and corporate governance processes.

In carrying out its functional duties, 
the Internal Audit Service is guided 
by the legislation of the Republic of Ka-
zakhstan, the Company’s Charter, as well 
as the provisions of the following internal 
documents:

Interaction of the Company with 
the external auditor is regulated 
by the Policy of KazTransOil JSC 
in the field of attraction of services 
of audit organizations. The objectives 
of this Policy are the organization 
of effective activities to attract the ser-
vices of audit organizations (including 
non-audit services provided by audit 
organizations), introduction of uni-
fied procedures for their selection, 
as well as ensuring that the auditors 
of KazTransOil JSC maintain the status 
of independence in providing audit 
and non-audit services and avoiding 
conflicts of interest.

•	 Regulations on the Internal Audit 
Service of KazTransOil JSC; 

•	 Guidelines on the organization of in-
ternal audit in KazTransOil JSC.

 
The activities of the Internal Audit 
Service are based on the basic princi-
ples of the International Professional 
Standards of Internal Audit (ISPPIA) and 
the Code of Ethics developed by the In-
stitute of Internal Auditors.

In 2022, seven audits were carried out 
in accordance with the Annual Audit Plan 
of the Internal Audit Service for 2022. 
In particular, comprehensive audits 
of production, operational, financial 
processes in Batumi Oil Terminal LLC, 
Batumi Sea Port LLC, Kazakhstan-China 
Pipeline LLP, Main Waterline LLP, as well 
as in Mangistau, Zhezkazgan and Aktobe 
oil pipeline departments were carried 

The main criteria used in selecting an audit 
firm are: quality of services; promptness 
and timeliness of services; cost of services.

In this case the quality of services 
of the audit firm is determined 
by the following factors:

•	 the level of qualification of the special-
ists of the auditing company;

•	 the experience of the specialists 
of the auditing company both in Kazakh-
stan and on the international market;

•	 knowledge of specialists in the audit 
organization in the oil and gas industry;

•	 availability of a specialized technical 
support group (experts in IFRS account-
ing in the oil and gas sector of economy) 
in Kazakhstan or provision by an audit 
organization of a commitment to create 
such a group. 
On November 12, 2021, the Board 
of Directors of the Company determined 

out. In total, as a result of inspections 
carried out in 2022, the Internal Audit 
Service identified 103 detections and 
issued 209 recommendations.

Based on the recommendations issued 
by the Internal Audit Service, the au-
dited entities developed and approved 
Corrective Action Plans for the detected 
nonconformities.

In 2023, the Internal Audit Service’s activ-
ities are planned to include:

•	 conducting an assessment of the ef-
fectiveness of business processes, 
policies, procedures in the main areas 
of the Company’s activities.

•	 monitoring the implementation of rec-
ommendations issued by the Internal 
Audit Service of the Company and 
NC KazMunayGas JSC.

the amount of payment to the audit 
firm for the audit of the financial state-
ments KazTransOil JSC for the years 
2022-2024 in the amount of 252,442,000 
tenge, excluding VAT. On January 25, 
2022, at the Extraordinary General 
Meeting of the Company’s sharehold-
ers, the decision was made to appoint 
“Ernst & Young” LLP as the audit com-
pany to perform the audit of the Com-
pany for the period from 2022 to 2024. 

 
The amount of annual remuneration, 
including VAT for 2022, 2023 and 2024, 
payable to the audit organization for 
the audit of the financial statements 
is 90,573,280 tenge, 94,197,600 tenge and 
97,964,160 tenge, respectively.

In the reporting period “Ernst & 
Young” LLP did not provide consulting 
services not related to audit of financial 
statements.

The Internal Audit Service 
of the Company is directly 
subordinate and account-
able to the Board of Direc-
tors.

In order to confirm the re-
liability of the financial 
statements, the Company 
engages an independent 
auditor.
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Corporate  
Ethics

Managing  
Conflict  
of Interest 

Corporate values, such as safety, 
professionalism, efficiency and quality, 
which allow conducting business in ac-
cordance with high ethical standards, are 
enshrined in the Code of Business Ethics 
of KazTransOil JSC.

The Code also provides for the princi-
ples and norms of business conduct 
in the Company. The Company, its 
officials and employees carry out their 
activities on the basis of these principles.

KazTransOil JSC strives to ensure 
a fair, objective and independent 
decision-making process in the inter-
ests of the Company, its shareholders 
and investors, to maintain a balance 
of interests between shareholders 
and management and ensure their 
interaction based on trust and high 
standards of business culture and 
ethical norms. In order to fulfill its 
tasks, the Company carries out its ac-
tivities in accordance with the legis-
lation of the Republic of Kazakhstan, 
as well as internal documents that 
regulate such procedures as combat-
ing corruption and fraud, identifying 
corruption risks in the Company’s 
business processes, preventing con-
flicts of interest and settling them.

The main internal documents 
of the Company regulating the issues 
of business conduct, prevention 
of conflicts of interest and their 
settlement are:

Openness

1

Legitimacy

6

Responsibility

2

Fairness and Methodocracy

7

Ethical behavior

4

No conflict of interest

9

Respect

5

Environmental responsibility

10

Transparency

3

Intolerance towards 
corruption

8

The Company’s team is united 
by common values and mis-
sion, which form an inte-
gral part of the business 
and underlie the activities 
of KazTransOil JSC.

•	 The Code of Business Ethics 
of KazTransOil JSC;

•	 Rules for Management of Conflict 
of Interests of Officials and Employees 
of KazTransOil JSC.

 
In 2022, the Company implemented 
the following activities aimed at promot-
ing high ethical standards of doing busi-
ness, management of conflicts of interest:

•	 in accordance with the requirements 
of the Law of the Republic of Kazakh-
stan “On Combating Corruption”, 
control was exercised over submission 
by candidates for positions and their 
spouses of declarations on assets 
and liabilities / income and property, 
as well as inspection of candidates for 
positions in the Company / SJCE for 
their affiliation with the Company of-
ficials / presence of conflict of interest 
when appointing candidates to senior 
positions in the Company / SJCE, 
as well as submission by candidates 

for these positions of consent to ac-
cept anti-corruption;

•	 the Company implemented a process for 
checking the reliability of counterparties 
of the Company in accordance with 
the Regulation on Checking the Reliabil-
ity of Counterparties of KazTransOil JSC 
approved in November 2022;

•	 in April 2022, in order to raise aware-
ness of employees, a conference 
call was held with the participation 
of heads of structural subdivisions 
of the central office, separate struc-
tural subdivisions of the Company, HR 
services on issues related to the pro-
cess of disclosure of situations of con-
flict of interest / identification of po-
tential situations of conflict of interest;

•	 disclosure of information on the conflict 
of interest / potential conflict of interest 
by the Company’s management 
employees in the Compliance Control 
system, implemented by NC KazMunay-
Gas JSC, as a result of which the Com-
pany took regulatory measures.

Ensuring compliance with the requirements regarding 
disclosure of information about the Company, 
disposal and use of insider information

In 2022 152 publications with in-
formation on corporate events and 
changes in the Company’s activities 
were posted on the Internet resource 
of Kazakhstan Stock Exchange JSC 
(KASE). 26 publications with informa-
tion on corporate events and changes 
in the Company’s activities were post-
ed on the Internet resource of the de-
pository of financial statements. 

In 2022, 177 employees, who are 
insiders of the Company, received 
training on Insider Information: Issues 
of Legal Regulation and Responsi-
bility of the Company and its Insider 
Employees. During the training, 
the features of insider informa-
tion disclosure, the possible risks 
associated with the misuse of insider 
information, the types of liabili-

ty provided for by the legislation 
of the Republic of Kazakhstan for 
violations in this area were consid-
ered, and specific practical situations 
arising in the course of daily work were 
analyzed.
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Ombudsman 
Institution

The activities of the Ombudsman 
of the Company are regulated by the le
gislation of the Republic of Kazakhstan, 
the Charter, Regulations on the Om-
budsman KazTransOil JSC, the Code 
of Business Ethics of KazTransOil JSC and 
other internal documents.

The Ombudsman is appointed by deci-
sion of the Board of Directors and is ac-
countable to this body, which ensures 
the independence, impartiality and 
confidentiality of his work. From Novem-
ber 1, 2018 to June 12, 2022 Akbergenov 
Serik Ishanbekovich was the Ombuds-
man of the Company. By the decision 
of the Board of Directors of the Company 
dated May 19, 2022 the powers of the Om-
budsman of KazTransOil JSC Akbergenov 
Serik Ishanbekovich were prematurely 
terminated from June 13, 2022.

Establishment of the ombudsman 
institution in KazTransOil JSC is aimed 
at improving corporate governance 
in the Company and bringing it in line 
with the best corporate governance 
practices and is designed to ensure 
the dissemination of business ethics 

in the Company, independent and 
impartial consideration of all ethical 
violations, requirements of internal do
cuments of the Company and legislation 
of the Republic of Kazakhstan.

The main tasks of the ombudsman are:

•	 assisting in the resolution of labor 
disputes, conflicts, problematic 
issues of social and labor charac-
ter, as well as in the observance 
of the principles of business ethics 
by employees;

•	 helping to improve the Company’s 
rating and image through early 
warning and resolution of disputes 
and conflicts;

•	 ensuring informal communication 
between managers and employees, 
timely identification on this basis 
of problems and areas for improve-
ment, making proposals to improve 
the policies and procedures 
of the Company and SJCEs;

•	 assistance to stakeholders on ethical 
issues that arise in the course 
of their interaction with the Com-
pany.

 

The main functions of the ombudsman 
are:

•	 advising employees, participants 
of labor disputes, conflicts and as-
sisting them in developing a mutually 
acceptable, constructive and imple-
mentable solution, taking into account 
the norms of the legislation of the Re-
public of Kazakhstan and, if necessary, 
the principle of confidentiality;

•	 assisting in solving problematic social 
and labor issues of employees, as well 
as in compliance with the principles 
of corporate ethics by employees;

•	 advising managers on the resolution 
and prevention of disputes (conflicts) 
of a systemic, legal and organizational 
nature, as well as on compliance with 
the principles of corporate ethics;

•	 taking other measures of a recom-
mendatory nature, including those 
aimed at restoring violated rights and 
legitimate interests.

In order to promote the principles of corporate ethics and 
ensure impartial settlement of corporate conflicts and ethical 
violations, KazTransOil JSC has an ombudsman institution. 
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This section is the result of discussions 
and analysis by the management 
of the Company and is aimed at disclos-
ing information on the current financial 
position of KazTransOil JSC, the impact 
of the results of production activities 
and changes in the external environ-
ment on the financial performance 
of the Company.

The change in the financial result 
achieved by the Group in 2022 as com-
pared to the results for 2021 is due 
to the following main factors:

•	 Increased cost of sales;
•	 Increase in other expenses (including 

impairment of fixed assets);
•	 Decrease in other income;
•	 Increase in general and administrative 

expenses;
•	 Increased financial expenditures;
•	 Increasing revenues;
•	 Increasing the share in the profits 

of jointly controlled entities;
•	 Receiving income from exchange rate 

differences;
•	 Increased financial income. 

 
Consolidated revenues for 2022 
amounted to 255,627 million 
tenge. Consolidated net profit 
of the Company for 2022 amounted 
to 19,802 million tenge.

This review is based on the audited 
annual consolidated financial state-
ments of KazTransOil JSC prepared 
in accordance with IFRS and should be 
read in conjunction with the annual 
consolidated financial statements and 
accompanying notes, as well as with 
other information provided in other 
sections of the Report.

The consolidated statement of comprehen-
sive income includes income and expenses 
of the Company and its subsidiaries — 
BOT, PTL, Main Waterline LLP (Group). 
Financial results of jointly controlled enti-
ties — KCP LLP and MunaiTas NWPC LLP — 
are recognized using the equity method 
under “Share in profit/(loss) of jointly 
controlled entities”.

Key consolidated 
financial  
performance 

GRI 201-1Financial indicators of the Group, million tenge 

Consolidated figures 2020 2021 2022
Variation  

2022-2021, %
Revenue 235,222 238,176 255,627 7

Cost of sales -163,017 -173,246 -219,435 27

Gross profit 72,205 64,930 36,193 -44

General and administrative 
expenses -16,614 -15,550 -16,539 6

Other operating income 3,182 3,095 2,028 -34

Other operating expenditure -3,604 -1,263 -13,923 1003

Operating profit 55,170 51,213 7,758 -85

Foreign exchange gain (loss), net 4910 -88 1,945 -2300

Financial income 3,055 3,201 4,029 26

Financial costs -3,775 -4,116 -4,779 16

Share in profits of jointly controlled 
entities 9,730 12,788 15,974 25

Profit before tax 69,090 62,998 24,926 -60

Income tax expense -13,136 -12,391 -5,124 -59

Consolidated net profit for 
the period 55,954 50,607 19,802 -61

Operation and maintenance of trunk oil pipelines 
owned by third parties

Transshipment of oil and petroleum products and 
transportation by rail

Water supply  

In 2022, the revenue share of total reve-
nues was 97.0%, while in 2021 the reve-
nue share reached 97.4%.

Revenues for 2022 amounted 
to 255,627 million tenge, which is 7% 
higher than in 2021, or by 17,451 million 
tenge.

Transportation  
of crude oil

Proceeds from crude oil transportation 
in 2022 decreased by 6,933 million 
tenge compared with 2021 mainly due 
to the decrease in oil export turnover 
by 19.2% (from 12,803 mn tons-km 
to 10,345 mn tons-km) as a result of re-
duction in oil delivery by consignors, 
including from the Kashagan field, 
and reallocation of export volumes for 
the domestic market. At the same time, 
the decrease in revenue was affected 
by the application of a temporary com-
pensatory tariff for oil pumping services 
to the domestic market of Kazakhstan 
in 2022. This decrease was partially offset 
by the 20% increase in the export tariff 
from June 1, 2022 (from 7,358.76 tenge 
to 8,830.51 tenge per ton per 1,000 km) 
and increase in revenue from transit 
of Russian oil to China due to the growth 
of US dollar exchange rate against tenge.

Revenue from operation and maintenance of main oil pipelines increased by 33%, or 
5,973 million tenge, due to an increase in the cost of services in 2022 and commission-
ing from July 1, 2021 of “Aman” oil pipeline.

In 2022 revenues from transshipment and transportation of oil and oil products 
at the Company’s foreign subsidiaries (BOT and PTL) increased by 219.4%, or 
15,455 million tenge, compared to the same period last year. 

This increase was mainly due to an increase in transportation by railroad, trans-
shipment and storage of oil, oil products, gas and dry cargo.

Revenue from water supply increased by 31.8% or 2,878 million tenge as a result 
of a gratuitous receipt of technical water pipeline “Kulsary-Tengiz” from Ten-
gizchevroil LLP in April 2021 and pumping station of technical water in November 
2022 (amortization of future income), increase in tariff for water transportation for 
oil and gas producing companies from October 1, 2022 (by 168%, from 504 tenge/
cubic meter to 1350.17 tenge/cubic meter), as well as an increase in the volume 
of water intake by oil and gas producing enterprises.

Income structure (excluding share in profits of jointly 
controlled entities), %

Consolidated figures 2020 2021 2022
Revenue 95.5 97.4 97.0

Financial income 1.2 1.3 1.5

Other income* 3.3 1.3 1.5

* Other operating income, foreign exchange gain, reversal of impairment of fixed and intangible 
assets, net

Consolidated figures 2020 2021 2022
Variation

2022-2021, %
Revenue, including: 235,222 238,176 255,627 7
Transportation of crude oil* 194,051 191,849 184,916 -4

Pipeline operation and mainte-
nance services 17,067 18,091 24,064 33

Transshipment of oil and petro-
leum products and transportation 
by rail

6,152 7,044 22,499 219

Water supply 6,643 9,051 11,930 32

Oil and seaport freight forwarding 
services 6,620 7,192 8,537 19

Payment for undelivered oil 
volumes 2,791 3,407 1,790 -47

Other revenue 1898 1,540 1,892 23

Revenue structure, million tenge 

* Section “Transportation of crude oil” includes services of pumping, discharge, loading and 
transshipment of oil, carried out through the system of main oil pipelines KazTransOil.
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Oil and seaport  
freight forwarding 
services 

Consolidated Indicators 2020 2021 2022
Cost of sales 87.2 89.2 86.2

General and administrative expenses 8.9 8.0 6.5

Impairment of fixed and intangible assets 0.0 0.2 5.1

Financial expenses 2.0 2.1 1.9

Other expenses* 1.9 0.7 5.5

* Other operating expenses and foreign exchange loss, net

The cost of sales for 2022 is 219,435 million tenge, which is 27% higher than in 2021, 
or by 46,188 million tenge. The growth is mainly due to the following factors:

•	 increase in personnel costs due to the indexation of wages of the Group’s pro-
duction personnel, as well as the introduction of a new remuneration system 
in the Company;

•	 increase in expenses for railroad services mainly due to the increase in the vol-
ume of oil and gas transportation, as well as the increase in the tariff for gas 
transportation services;

•	 an increase in security costs mainly due to an increase in the cost of services 
as a result of wage indexation of contractor personnel;

•	 increase in tax expenses mainly due to the property tax as a result of the increase 
in the book value of fixed assets at the end of 2022, including due to the revalua-
tion of fixed assets;

•	 increase in electricity costs due to an increase in energy tariffs, as well as the vol-
ume of oil and dry cargo transshipment (BOT).

 
At the same time, in the reporting period compared to 2021, there was a decrease 
in expenditures on certain items, including:

•	 expenditures on environmental protection due to a decrease in the amount 
of work performed to reclaim contaminated land (historical contamination) 
as compared to 2021.

During the reporting period pay-
ment for undelivered volumes of oil 
decreased by 1,618 million tenge (by 
47.5%), from 3,407 million tenge 
to 1,790 million tenge. Revenue for un-
der-delivered volume of oil is recognized 
on the basis of concluded contracts 
for oil transportation on the terms 
“pump or pay”. In 2022 the Company 
under-delivered 701 thousand tons 
of oil out of the 1,134 thousand tons 
declared by the consignors of oil (in 2021 
1,184 thousand tons out of 
1,377 thousand tons).

Other revenues increased in 2022 
by 22.8%, or by 352 million tenge com-
pared to the fact of 2021, which is mainly 
due to the growth of income from storage 
and operations related to transshipment 
and transportation, as a result of chang-
es in the accounting system of BOT (the 
introduction of separate accounting for 
operations related to transshipment).

Financial income in 2022 amounted 
to 4 029 million tenge and was mainly 
due to an increase in interest income 
on deposits and current accounts 
of the Group due to an increase in inter-
est rates.

Total expenses for 2022 amounted to 254,676 million tenge, which is 31% higher 
than total expenses for 2021 (194,175 million tenge).).

Revenues increased by 18.7%, or 
1,345 million tenge, due to an increase 
in dry cargo transshipment and tug 
revenues.

Payment  
for undelivered  
oil volumes 

Other revenue 

Financial income

Expenses  

Structure of expenses, %

Consolidated Indicators 2020 2021 2022
Personnel costs 34.8 35.5 40.6

Depreciation and amortization 32.6 30.1 24.4

Fuel and materials 5.2 5.4 4.1

Taxes, other than income tax 5.2 5.4 5.0

Expenses for maintenance, repair and service of fixed assets 5.2 4.8 4.0

Electricity 4.4 5.0 4.4

Security services 3.5 3.5 4.4

Gas expenses 1.6 1.7 1.5

Railroad service 1.5 1.6 6.0

Meals and accomodation 1.2 1.2 1.0

Travel expenses 0.4 0.5 0.4

Environmental Protection 1.0 1.4 0.7

Air Patrol Services 0.3 0.3 0.3

Other 0.0 0.3 0.3

Cost of sales structure, %

Structure of general and administrative expenses, % 

Consolidated Indicators 2020 2021 2022
Personnel costs 57.6 63.2 66.8

Depreciation and amortization 9.7 9.4 8.7

Charity expenses 8.7 0.0 0.0

Office Maintenance 3.2 3.7 3.0

Consulting services 1.8 2.1 2.6

Accrual of allowance for expected credit losses 1.7 5.8 1.8

Repairs and maintenance 1.6 1.8 2.1

Outstaffing services 1.6 1.7 1.8

Accrual of expenses on short-term reserves 1.5 0.0 0.0

Taxes, other than income tax 1.5 2.1 1.6

Materials and fuel 1.5 0.4 0.4

Expenses on write-off of VAT for reimbursement 1.2 0.5 0.8

Information support 0.9 0.9 0.9

Communication services 0.7 0.8 0.6

Travel expenses 0.5 1.4 1.5

Bank services 0.4 0.4 0.4

Insurance and security 0.3 0.3 0.3

Advertising costs 0.1 0.1 0.1

Other 5.5 5.4 6.4

Share of KazTransOil JSC in profits of jointly controlled 
entities, million tenge 

In 2022, compared to the 2021 fact, 
the increase in consolidated general 
and administrative expenses was pri-
marily due to an increase in the salaries 
of the administrative staff of the Com-
pany and Main Waterline LLP as a result 
of their indexation as of January 1, 2022.

At the same time, the tax provisions 
decreased during the reporting period 
for (In 2021, BOT accrued provisions 
for taxes and penalties as a result 
of the 2021 petroleum product inventory 
and tax audit).

Finance costs amounted to 4,779 million 
tenge, an increase of 663 million tenge 
over 2021. The increase is mainly due 
to an increase in amortization of dis-
count on estimated liabilities as a result 
of accrual of new provisions for decom-
missioning of OPS.

General and administrative expenses in 2022 were 16,539 million tenge, which is 6% 
higher than in 2021 (15,550 million tenge). 

Recognized share of profit of the Com-
pany in the financial results of jointly 
controlled entities increased from 
12,788 million tenge in 2021 
to 15,974 million tenge in 2022.

KCP LLP. Net income of KCP LLP for 2022 amounted to 29,451 million tenge, 
the Company’s corresponding share — 14,726 million tenge. 

MunaiTas NWPC LLP. The net profit of MunaiTas NWPC LLP for 2022 amounted 
to 2,447 million tenge, the corresponding share of the Company is 1,248 million 
tenge.

The increase in the Company’s share in profits of jointly-controlled entities is mainly 
due to the growth of income from oil transportation.

Share in profits of jointly controlled entities

Indicators 2020 2021 2022
Change  

2022-2021,%
Share in profits of MunaiTas NWPC LLP 1,238 1,180 1,248 5.8

Share in profits of KCP LLP 8,492 11,608 14,726 26.9

Total: 9,730 12,788 15,974 24.9

Corporate income tax expenses in 2022 
amounted to 5,124 million tenge, which 
is 58.6% less than in 58.6% less than 
in 2021 (12 391 million tenge).

Income tax

Consolidated Indicators 2020 2021 2022
Change  

2022-2021,%
Current income tax expense 17,315 16,164 11,145 -31

Savings on deferred income tax -4,180 -3,773 -6,021 60

Income tax 13,136 12,391 5,124 -59

Corporate income tax expenses, million tenge 
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Assets, equity  
and liabilities 
Assets, equity and liabilities, million tenge 

For the year ended December 31
Consolidated Indicators 2020 2021 2022 Change 2022-2021, %
Assets 859,162 983,163 1,235,418 26
Long-term assets 748,298 901,119 1,114,340 24

Current assets 110,865 82,043 121,078 48

Equity and liabilities 859,162 983,163 1,235,418 26
Equity 652,518 737,108 912,453 24

Long-term liabilities 127,578 167,447 231,362 38

Current liabilities 79,066 78,607 91,602 17

In 2022, the Company’s assets increased 
by 26%. The main factors behind the in-
crease in the value of assets are:

•	 an increase in the value of the Group’s 
fixed assets as a result of their reval-
uation; 

•	 an increase in the value of invest-
ments in jointly controlled entities 

Equity capital increased by 24%, 
or 175,345 million tenge, mainly due 
to an increase in the amount of asset 
revaluation reserves.

due to the share in the profits of these 
entities received in the reporting period, 
as well as an increase in the value of their 
fixed assets as a result of revaluation; 

•	 an increase in advances paid 
to suppliers for fixed assets, mainly 
for the project “Reconstruction and 
expansion of the main water pipeline 
“Astrakhan-Mangyshlak”, Phase 1”.

Current liabilities of the Company 
according to the results of 2022 made 
up Current liabilities of the Company 
for 2022 amounted to 91 602 million 
tenge, increase by 12 995 million tenge 
compared to 2021 Current liabilities (78 
607 million tenge) were caused mainly 
by an increase in liabilities on contracts 
with customers, taxes payable and other 
current liabilities.

Consolidated Indicators 2020 2021 2022 Change 2022-2021, %
Pipelines 235,930 244,029 288,749 18

Process oil 100,346 201,418 223,788 11

Machinery and equipment 142,242 173,967 246,416 42

Buildings and constructions 85,467 84,747 114,312 35

Construction in progress 53,202 49,635 28,277 -43

Land 25,676 26,148 35,758 37

Transport assets 18,650 18,037 25,560 42

Other 5,969 5,092 11,735 130

Total: 667,480 803,073 974,596 21

Structure of fixed assets, million tenge

Key financial indicators 2020 2021 2022 Change 2022-2021, %
EBITDA*, million tenge 110,382 103,038 74,527 -28

EBITDA margin (EBITDA to revenue ratio), % 46.9 43.3 29.2 -33

Gross profit margin (gross profit to revenue ratio), % 30.7 27.3 14.2 -48

Net profit rate (ratio of net profit to revenue), % 23.8 21.2 7.7 -64

Indicators 2020 2021 2022 Change 2022-2021, %
Profit for the reporting year 55,954 50,607 19,802 -61

+ income tax expense 13,136 12,391 5,124 -59

Profit before income tax 69,090 62,998 24,926 -60

+ loss from exchange rate difference (net) - 88 0 -100

- foreign exchange gain (net) 4,910 0 1,945 100

+ financial expenses 3,775 4,116 4,779 16

- financial income 3,055 3,201 4,029 26

+ shares in losses of jointly controlled entities - 0 0 0

- share in profits of jointly controlled entities 9,730 12,788 15,974 25

Operating profit 55,170 51,213 7,758 -85

+ depreciation and amortization 54,791 53,658 54,874 2

+ other operating expenses 3,604 926 1,011 9

- other operating income 3,168 3,095 2,028 -34

- reversal of impairment / (impairment) of property, plant and 
equipment and intangible assets, net 14 -336 -12,912 3738

EBITDA* 110,382 103,038 74,527 -28

Key performance indicators

EBITDA calculation, million tenge

* The indicator is calculated without taking into account the adjustments provided for in the adjusted EBITDA KPI, approved by the decision 
of the Board of Directors of KazTransOil JSC from June 24, 2022.

* The indicator is calculated without taking into account the adjustments provided for in the adjusted EBITDA KPI, approved by the decision 
of the Board of Directors of KazTransOil JSC from June 24, 2022. 

The table below provides information on the components of operating EBITDA, based on the profit for the reporting year.

Name 2020 2021 2022
ROA (net profit/average annual amount of assets) 6.3 5.5 1.8

ROE (net profit / average annual amount of equity) 8.3 7.3 2.4

Key performance indicators, %

Performance Indicators 

 5. Financial 
and economic performance. Management report 196 197 5. Financial 
and economic performance. Management report 

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Key consolidated financial performance 

Assets, equity and liabilities

AT THE CORE OF THE ENERGY FLOW



Consolidated Indicators Normative criteria 2020 2021 2022
Total Liquidity Ratio (Current Assets / Current Liabilities) 1.5–2.5 1.40 1.04 1.32

Quick Liquidity Ratio ((Current Assets — Inventories) / Current 
Liabilities) 1.5–2.5 1.30 0.93 1.23

Liquidity ratios

The quick liquidity ratio characterizes 
the part of current liabilities that can 
be repaid not only with the Company’s 
available cash, but also with expected 
receipts for services rendered (cash and 
cash equivalents, short-term accounts 
receivable). The increase in the quick 

liquidity ratio is due to an increase in bank 
deposits and cash and cash equivalents, 
which is mainly due to the non-execution 
of the capital investment program in 2022 
due to circumstances beyond the Compa-
ny’s control. These funds are scheduled for 
disbursement in 2023.

Cash and cash equivalents

The Group’s cash and cash equivalents as of 31 December 2022 amounted to 85,158 million tenge. 

Cash turnover, million tenge 

For the year ended December 31
Consolidated Indicators 2020 2021 2022 Change 2022-2021, %
Net cash flows from operating activities 95,505 86,977 73,513 -15

Net cash flows used in investing activities -27,250 -45,969 -47,288 3

Net cash flows (used in)/generated from financing activities -47,434 -52,803 17,011 -132

Net change in cash and cash equivalents 20,821 -11,795 43,236 -467

Net exchange difference 2,534 280 1,425 409

Change in provision for expected credit losses 11 -1 -2 90

Cash and cash equivalents at the beginning of the period 28,649 52,015 40,499 -22

Cash and cash equivalents at the end of the period 52,015 40,499 85,158 110

Net positive cash flows from operating 
activities of the Group in 2022 amounted 
to 73,513 million tenge, which is 15% 
lower than in 2021. The main factor that 
influenced the decrease of this indicator 
is an increase in payments for produc-
tion costs, mainly due to an increase 
in wages of the Group’s production 
personnel.

Net negative cash flows used 
in the Group’s investment activities 
in 2022 were as follows Net negative cash 
used in the Group’s investing activities 
in 2022 amounted to 47,288 million 
tenge, up 3% for 2021. 

Net positive cash flows from financ-
ing activities of the Group in 2022 
amounted to 17,011 million tenge, while 
in 2021 net negative cash flows used 
in financing activities of the Company 

amounted to 52,802 million tenge. 
The changes are connected with divi-
dends payment: in 2022 dividends for 
2021 will be 10 000 million tenge (on 
the basis of 26 tenge per 1 ordinary share 
of the Company). 

The changes are connected with pay-
ments of dividends: in 2022 on results 
of the Company’s activity in 2021 made 
10,000 million tenge (on calculation 
as 26 tenge per one common share 
of the Company), in 2021 (on results 
of activity in 2020) — 50,771 million tenge 
(on calculation as 132 tenge per one com-
mon share of the Company). In addition, 
in the reporting period, Main Water-
line LLP received a loan (first tranche) 
in the amount of 29.6 billion tenge 
to finance the project “Reconstruction 
and expansion of the main water pipeline 
“Astrakhan — Mangyshlak” 1st stage).

Liquidity and financial stability indicators

The main source of liquidity and financial 
stability The Company’s main source 
of liquidity and financial stability is cash 
generated by its core business activities.

The liquidity ratio characterizes the Com-
pany’s ability to meet its short-term 

obligations based on its current assets. 
General (current) liquidity ratio charac-
terizes to what extent current liabilities 
are covered by current assets. As it can 
be seen from the table below, on average 
1 tenge of current liabilities is covered 
by 1.32 tenge of current assets.
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Appendices 
Appendix 1. About the report
GRI 2-2, GRI 2-3. GRI 2-4, GRI 2-5

Reporting approach

Report content definition process

Compliance with the principle of materiality 

The content of this report has been determined in accordance with the principles recommended by the GRI Standards.

Interaction with 
stakeholders 

Sustainability  
context 

Completeness  

Materiality  

the results of this interaction were used to select the most significant topics 
to be disclosed in the report. 

the information in this report is disclosed taking into account the broader 
context and analysis of the Company’s impact on society, within the eco-
nomic, social and environmental dimensions. This principle influenced both 
the choice of material topics and their disclosure in the report.

The Company discloses only the information that has been determined 
to be most significant to stakeholders, avoiding unnecessary information 
and ensuring that material data is available. The principle was applied both 
in the selection of topics and in the selection of indicators for their disclosure.

information on material topics is disclosed in full, covering both positive and 
negative information in relation to the Company. Topic boundaries cover 
aspects of the Company’s activities in which information is material. The prin-
ciple was applied in determining the content of sustainability disclosures.

In the process of preparing the report, 
the recommendations of the Interna-
tional Integrated Reporting Standard de-
veloped by the International Integrated 
Reporting Council (IIRC) and the require-
ments of the Kazakhstan Stock Exchange 
(KASE) were also taken into account. 
Information is disclosed in the report 
in accordance with the provisions 
of the corporate governance code and 
other internal documents of the Com-

KazTransOil JSC strictly adheres 
to the principle of transparency in its 
activities and strives to ensure effective 
and complete disclosure of information 
to a wide range of stakeholders.

This is the tenth integrated annual report 
of KazTransOil JSC, which reflects the fi-
nancial and operational results of ac-
tivities, the corporate governance and 
risk management system, development 
strategy, as well as results in the field 

To select material sustainability topics 
to be disclosed in this report, the Compa-
ny analyzed the list of topics recommend-
ed by the GRI Sustainability Reporting 
Standards, updated in 2022.

A preliminary list of material topics was 
determined in the course of an internal 
analysis of the Company’s activities, 
and an assessment of its impact 
on society and the environment, as well 
as an analysis of foreign experience and 

benchmarks. An updated list of material 
topics was obtained through interaction 
with internal experts and key internal and 
external stakeholder groups. As a result, 
the following Materiality Matrix was 
compiled.

of sustainable development. The previ-
ous Report was published in May 2022.

The report is issued on an annual basis 
and in this case includes the results 
of the Company’s activities for the period 
from January 1 to December 31, 2022, 
and also, where possible, contains a de-
scription of the Company’s plans for 2023.

The Report has been prepared in ac-
cordance with the world’s leading GRI 

2021 Standards for the industry, which 
determine the procedure for disclosing 
information in the field of sustainable 
development.

The external audit procedure for 
the Company’s financial statements 
was performed by Ernst & Young LLP. 
External assurance of non-financial 
information in the field of sustainable 
development at the end of 2022 was not 
carried out.

pany, as well as in accordance with 
the norms of Kazakhstani legislation.

The Report discloses information about 
the Company’s adherence to the princi-
ples of the United Nations (UN) Global 
Compact and the Company’s contri-
bution to the achievement of the UN 
Sustainable Development Goals. When 
disclosing this information, the Compa-
ny was guided by the best international 

practices to ensure the comparability 
of information with other organizations 
in Kazakhstan and abroad.

The description of results in the field 
of financial and economic activity 
of the Company has been prepared 
in accordance with the recommenda-
tions of the Practice Guide of Interna-
tional Financial Reporting Standards 
(IFRS) “Management Commentary”. 

Company Impact Analysis Stakeholder opinion 
analysis

Compilation of a list 
of material topics

Analysis of internal and public infor-
mation about the Company and the oil 

industry (oil transportation)

Analysis of the GRI 11 sectoral standard, 
a benchmark of material topics disclosed 

by oil transport companies

Conducting interviews with functional 
employees of the Company

Stakeholder survey on the degree 
of identified impacts of the Company

Analysis and formation of a list of mate-
rial topics of the Report for 2021, taking 
into account the list of material topics 

proposed by the GRI 11 sectoral standard

Preliminary list of impacts Adjusted list of impacts Agreed list of material topics

Approach to identify material topics 

1 2 3
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Full list of material topics

Category № Material Topics

Economic

1. 11.14 Economic Impact

2. 11.19 Obstruction of competition

3. 11.20 Anti-corruption

4. 11.21 State payments

Ecological

5. 11.1 Greenhouse gas emissions

6. 11.2 Climate adaptation, resilience and transition

7. 11.3 Air emissions

8. 11.5 Waste

9. 11.6 Water and waste water

Social

10. 11.8 Asset Integrity and Critical Incident Management

11. 11.9 Occupational health and safety

12. 11.10 Employment practice

13. 11.11 Anti-Discrimination and Equal Opportunities

13 topics included in the final list are disclosed in the Report in accordance with the GRI Standards. A table containing 
a complete list of standard reporting elements and links to information disclosure in the Report is presented in Appendix 
2 to the Report. 

The Company’s integrated annual reports can be found on the Company’s Internet resource www.kaztransoil.kz in the section 
“For Shareholders and Investors / Annual Reports”.

Below are contacts where you can request additional information on the issues reflected in the Report, as well as for feedback.

The report covers the activities of KazTransOil JSC and its subsidiaries and jointly controlled entities (JSC). At the same time, 
operating and financial indicators are reflected on a consolidated basis and include the results of the financial and economic 
activities of SJCEs. Information on sustainable development issues is provided only for KazTransOil JSC, unless otherwise 
indicated.

Only the Republic of Kazakhstan is a significant region of activity.

The Company maintains the practice of disclosing indicators in three-year dynamics. Where necessary for a more complete 
disclosure of information, events that occurred before or after the reporting period are given.

In some cases, the Report includes information regarding plans for 2023 and the medium term, which are of a forward-
looking nature. It should be taken into account that their implementation is influenced by external factors beyond the control 
of the Company, the results achieved in future reporting periods may not coincide with the forecast targets specified 
in the Report. 

The Company is interested in receiving feedback for the subsequent development of the Report, and high-quality disclosure 
of information to stakeholders. A feedback questionnaire is included at the end of this document. The company would appreci-
ate it if you fill it out and send it to the contact persons below. 

Report Topic Boundaries

Feedback

Contact Information

+7 (7172) 555-346 
Keldibekova@kaztransoil.kz

Corporate Governance 
Department

+7 (7172) 555-049 
Masalin@kaztransoil.kz

Investor Relations

+ 7 (7172) 555-135, 555-134
Department of Public 
Relations and Internal 
Communications

Republic of Kazakhstan,Astana, Turan Avenue, building 20,  
non-residential premises 12.Location of the Company

 6. Appendices  202 203 6. Appendices  

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Appendix 1. About the report

Appendix 2. Rates for services provided 
by KazTransOil JSC

Appendix 3. GRI Index

Appendix 4. Index of UN Global 
Compact Principles and the Sustainable 
Development Goals

Appendix 5. List of transactions 
KazTransOil JSC is interested, which were 
concluded by KazTransOil JSC in 2022

Appendix 6. Audited Consolidated 
Financial Statements

Appendix 7. Quantitative Sustainable 
Development data

Appendix 8. List of abbreviations

AT THE CORE OF THE ENERGY FLOW

https://kaztransoil.kz/


Appendix 2. Rates for services provided 
by KazTransOil JSC

By order of the Chairman of the NMRC 
dated November 27, 2020 No. 71-OD, 
a rate was approved for a regulated 
service for pumping oil to the do-
mestic market of the Republic of Ka-
zakhstan through the main pipeline 
system of KazTransOil JSC (domes-
tic market) for 2021-2025, at the level 
of 4,355.57 tenge per ton per 1000 km 
(without VAT). From January 1, 2022, 
a temporary compensating rate 
was in effect, approved by Order 
No. 131-OD of the Acting Chairman 
of the NMRC dated November 26, 2021 
(hereinafter — Order No. 131-OD). 
In addition, Order No. 131-OD canceled 
the temporary compensatory rate for 
the regulated service for pumping oil 
to the domestic market of the Republic 
of Kazakhstan through the trunk 
pipeline system, approved by order 

of the Chairman of the Committee 
for Regulation of Natural Monopolies 
of the Ministry of National Economy 
of the Republic of Kazakhstan dated 
October 29, 2021 No. 117 -OD (hereinaf-
ter — Order 117-OD).

Order No. 121-OD dated August 19, 
2022, dated September 1, 2022, Order 
No. 131-OD was canceled by the Order 
of the Chairman of the NMRC. From 
this date, the temporary compensa-
tory tariff for the regulated service for 
pumping oil to the domestic market 
of the Republic of Kazakhstan 
through the system of main pipelines 
in the amount of 4,328.04 tenge per 
1 ton per 1,000 km (excluding VAT), 
approved by Order 117-OD, resumed 
its effect. On December 1, 2022, 
the temporary compensating rate 

in the amount of 4,328.04 tenge per 
1 ton per 1,000 km (excluding VAT), 
approved by Order No. 117-OD, ended 
and the rate in the amount of 4,355.57 
tenge per 1 ton resumed its effect per 
1,000 km (excluding VAT), approved 
by order of the Chairman of the Com-
mittee for the Regulation of Natural 
Monopolies of the Ministry of National 
Economy of the Republic of Kazakhstan 
dated November 27, 2020 No. 71-OD.

By the order of the Acting Chairman 
of the NMRC dated September 13, 2022 No. 
144-OD, the tariff and tariff estimate for 
the regulated service of KazTransOil JSC 
for oil transshipment at OPS Shmanov 
N.N. to the Kenkiyak-Atyrau oil pipeline 
in the amount of 37.23 tenge per ton 
(excluding VAT), with commissioning from 
October 1, 2022.

By order of the General Director 
(Chairman of the Management Board) 
of the Company dated April 15, 
2022 No. 24, the tariff for the service 
of KazTransOil JSC for pumping oil 
through trunk pipelines for the purpose 
of export outside the Republic of Ka-
zakhstan in the amount of 8,830.51 
tenge per 1 ton per 1000 km was ap-
proved ( excluding VAT), with entry into 
force from June 1, 2022.

By order of the Acting General Direc-
tor (Chairman of the Management 
Board) of the Company dated April 29, 
2022 No. 37, the rate for the service 
of KazTransOil JSC for the transship-
ment of oil at the oil pumping station 
named after Shmanov N.N. to the oil 
pipeline “Kenkiyak-Atyrau” for the pur-
pose of export outside the Republic 
of Kazakhstan in the amount of 500 
tenge per ton (without VAT), with 
the entry into force from June 1, 2022.

By order of the General Director 
(Chairman of the Management Board) 
of the Company dated November 
25, 2022 No. 138, the rate for certain 
services of KazTransOil JSC for 
the transportation of oil through trunk 
pipelines for the purpose of export 
outside the Republic of Kazakhstan 
was approved (from January 1, 2023, 
the rate for services for unloading oil 
from of railway tanks at the main oil 
pumping station “Aktau” amounted 
to 375.00 tenge per 1 ton without VAT 
(previously the rate was 121.00 tenge 
per 1 ton without VAT).

Rates for the services of KazTransOil JSC for pumping 
oil to the domestic market through the system 
of main oil pipelines 

Rate for services for the transportation of oil through 
the company’s main pipeline system for export outside the Republic 
of Kazakhstan

For the period 2019-2023, by order 
of the Minister of Energy of the Re-
public of Kazakhstan dated December 
28, 2018 No. 545, the cost of trans-
porting Russian oil through the ter-
ritory of the Republic of Kazakhstan 
to the People’s Republic of China 
on the section “Border of the Russian 
Federation — border of the Republic 
of Kazakhstan (Priirtyshsk) — 
Atasu (Republic of Kazakhstan)” 
in the amount of 4.23 US dollars per 
1 ton (excluding VAT).

By order of the Chairman of the NMRC 
dated April 29, 2022 No. 69-OD, a tem-
porary compensating rate for a regulat-
ed service for the transmission of elec-
trical energy for the Karaganda Oil 
Pipeline Department of KazTransOil JSC 
was approved in the amount of 0.45 
tenge / kWh (excluding VAT) with entry 
into force from June 1 2022 to May 31, 
2023.

By order of the General Director 
(Chairman of the Management Board) 
of the Company dated December 27, 
2022 No. 154, the rate for the service 
of KazTransOil JSC for the trans-
portation of oil of Russian origin for 
the purpose of transit through the ter-
ritory of the Republic of Kazakhstan 
to the Republic of Uzbekistan was 
approved in the amount of 27.9 US 
dollars per 1 ton (without VAT), with 
entry into force on February 1, 2023.

By the order of the Chairman 
of the KRMM dated May 17, 2022 75-OD, 
amendments were made to the or-
der of the Chairman of the Agency 
of the Republic of Kazakhstan for 
the regulation of natural monopolies 
dated December 25, 2012 No. 329-OD 
On approval of the rate and rate esti-
mate of KazTarsOil JSC for regulated 
services for production, transmission 
and distribution of thermal energy. 
The average selling rate from May 
25, 2022 is set at 5,399.27 tenge/Gcal 
without VAT (previously the average 
selling rate was 11,103.57 tenge/Gcal 
without VAT).

Order No. 107-OD of the Chairman 
of the NMRC dated July 21, 2022 
approved a temporary compensatory 
rate for regulated services for the pro-
duction, transmission and distribution 
of heat energy. The average selling rate 
is 5,373.51 tenge/Gcal (excluding VAT), 
with entry into force from September 
1, 2022 to August 31, 2023.

Rate for oil transportation services through the company’s main 
pipeline system for the purpose of transit through the territory 
of the Republic of Kazakhstan

Additional services classified as a natural monopoly: services for the transmission 
of electrical energy, services for the production, transmission and distribution 
of thermal energy, services for the disposal of wastewater
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Appendix 3. GRI Index

Sector  
standard Indicator index Name of indicator Section and page in Report/Comment
2. General Disclosures
The organization and its reporting practices
- 2-1 Organization details About the Company, p. 22

- 2-2 Entities included in the organization’s sustainability reporting Appendix 1. About the report, p. 200

- 2-3 Reporting period, frequency and contact point Appendix 1. About the report, p. 200

- 2-4 Restatements of information Appendix 1. About the report, p. 200

- 2-5 External assurance Appendix 1. About the report, p. 200

Activities and workers
- 2-6 Activities, value chain and other business relationships About the Company, p. 22

- 2-7 Employees Results in the field of sustainable develop-
ment, p. 108

- 2-8 Workers who are not employees Results in the field of sustainable develop-
ment, p. 108

Governance
- 2-9 Governance structure and composition Corporate Governance Report, p. 146

- 2-10 Nomination and selection of the highest governance body Corporate Governance Report, p. 152

- 2-11 Chair of the highest governance body Corporate Governance Report, p. 152

- 2-12 Role of the highest governance body in overseeing the management 
of impacts Corporate Governance Report, p. 79

- 2-13 Delegation of responsibility for managing impacts Corporate Governance Report, p. 79

- 2-14 Role of the highest governance body in sustainability reporting Corporate Governance Report, p. 79

- 2-15 Conflicts of interest Corporate Governance Report, p. 154

- 2-16 Communication of critical concerns Corporate Governance Report, p. 152

- 2-17 Collective knowledge of the highest governance body Corporate Governance Report, p. 152

- 2-18 Evaluation of the performance of the highest governance body Corporate Governance Report, p. 152

- 2-19 Remuneration policies Corporate Governance Report, p. 167

- 2-20 Process to determine remuneration Corporate Governance Report, p. 167

- 2-21 Annual total compensation ratio Corporate Governance Report, p. 167

Strategy, policies and practices

- 2-22 Statement on sustainable development strategy Results in the field of sustainable devel-
opment, p. 79

- 2-23 Policy Commitments Results in the field of sustainable devel-
opment, p. 79

- 2-24 Embedding policy commitments Results in the field of sustainable devel-
opment, p. 79

- 2-25 Processes to remediate negative impacts Results in the field of sustainable devel-
opment, p. 79

- 2-26 Mechanisms for seeking advice and raising concerns Results in the field of sustainable devel-
opment, p. 79

- 2-27 Compliance with laws and regulations Results in the field of sustainable devel-
opment, p. 79

- 2-28 Membership associations Results in the field of sustainable devel-
opment, p. 90

Stakeholder Engagement

- 2-29 Approach to stakeholder engagement Results in the field of sustainable devel-
opment, p. 86

- 2-30 Collective bargaining agreements Results in the field of sustainable devel-
opment, p. 86

Material Topics
Category: Economic

11.19 Anti-competitive behavior
11.19.1 3-3 Management of material topics (2021) About the report, p. 45

11.19.2 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly 
practices About the Company, page 45

11.20 Anti-corruption

11.20.1 3-3 Management of 
material topics (2021) About the report, p. 136

11.20.2 205-1 Operations assessed for risks related to corruption (2016) Results in the field of sustainable develop-
ment, p. 136

11.20.3 205-2 Communication and training about anti-corruption policies and proce-
dures (2016)

Results in the field of sustainable develop-
ment, p. 136

11.20.4 205-3 Confirmed incidents of corruption and actions taken (2016) Results in the field of sustainable develop-
ment, p. 136

11.21 Payments to governments

11.21.1 3-3 Management of 
material topics (2021)

Results in the field of sustainable develop-
ment, p. 139

11.21.2 201-1 Direct economic value generated and distributed (2016) Results of financial and economic activi-
ties, p. 192

11.21.4 207-1 Approach to tax (2019) Results in the field of sustainable develop-
ment, p. 139

11.21.5 207-2 Tax governance, control, and risk management (2019) Results in the field of sustainable develop-
ment, p. 139

11.21.6 207-3 Stakeholder engagement and management of concerns related to tax 
(2019)

Results in the field of sustainable develop-
ment, p. 139

Category: Ecological

11.1 GHG emissions

11.1.1 3-3 Management of 
material topics (2021)

Results in the field of sustainable devel-
opment, p. 96

11.1.2 302-1 Energy consumption within an organization (2016) Results in the field of sustainable develop-
ment, p. 104

11.1.4 302-3 Energy intensity (2016) Appendix 7, p. 228

11.1.5 305-1 Direct (Scope 1) GHG emissions (2016) Results in the field of sustainable devel-
opment, p. 96

11.1.6 305-2 Energy indirect (Scope 2) GHG emissions (2016) No statistics for this indicator, planned 
to collect and publish in 2023

11.1.8 305-4 GHG emissions intensity (2016) Results in the field of sustainable devel-
opment, p. 96

11.2 Climate adaptation, resilience and transition

11.2.1 3-3 Management of 
material topics (2021)

Results in the field of sustainable devel-
opment, p. 96

11.2.3 305-5 Reduction of GHG emissions (2016) Results in the field of sustainable devel-
opment, p. 97

11.3 Air emissions

11.3.1 3-3 Management of 
material topics (2021) 

Results in the field of sustainable devel-
opment, p. 95

11.3.2 305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air 
emissions (2016)

Results in the field of sustainable devel-
opment, p. 95

11.5 Waste

11.5.1 3-3 Management of 
material topics (2021) 

Results in the field of sustainable develop-
ment, p. 100

11.5.2 306-1 Waste generation and significant waste-related impacts (2020) Results in the field of sustainable develop-
ment, p. 100

11.5.3 306-2 Management of significant waste-related impacts (2020) Results in the field of sustainable develop-
ment, p. 100

11.5.4 306-3 Waste generated (2020) Results in the field of sustainable develop-
ment, p. 100

11.5.5 306-4 Waste diverted from disposal (2020) Results in the field of sustainable develop-
ment, p. 100

11.5.6 306-5 Waste directed to disposal (2020) Results in the field of sustainable develop-
ment, p. 100
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11.6 Water and effluents

11.6.1 3-3 Management of 
material topics (2021) 

Results in the field of sustainable devel-
opment, p. 98

11.6.2 303-1 Interactions with water as a shared resource (2018) Results in the field of sustainable devel-
opment, p. 98

11.6.3 303-2 Management of water discharge-related impacts (2018) Results in the field of sustainable devel-
opment, p. 98

11.6.4 303-3 Water withdrawal (2018) Results in the field of sustainable devel-
opment, p. 98

11.6.5 303-4 Water discharge (2018) Results in the field of sustainable devel-
opment, p. 99

11.6.6 303-5 Water consumption (2018) Results in the field of sustainable devel-
opment, p. 99

Category: Social

11.8 Asset Integrity and Critical Incident Management

11.8.1 3-3 Management of 
material topics (2021) About the report, p. 126

11.8.2 306-3 Significant spills (2016) Results in the field of sustainable develop-
ment, p. 126

11.9 Occupational health and safety

11.9.1 3-3 Management of 
material topics (2021) 

Results in the field of sustainable develop-
ment, p. 122

11.9.2 403-1 Occupational Health and Safety Management System (2018) Results in the field of sustainable develop-
ment, p. 125

11.9.3 403-2 Hazard identification, risk assessment, and accident investigation (2018) Results in the field of sustainable develop-
ment, p. 126

11.9.4 403-3 Occupational health services (2018) Results in the field of sustainable develop-
ment, p. 125

11.9.5 403-4 Worker participation, consultation, and communication on occupational 
health and safety (2018)

Results in the field of sustainable develop-
ment, p. 125

11.9.6 403-5 Worker training on occupational health and safety (2018) Results in the field of sustainable develop-
ment, p. 131

11.9.7 403-6 Promotion of worker health (2018) Results in the field of sustainable develop-
ment, p. 130

11.9.8 403-7 Prevention and mitigation of occupational health and safety
impacts directly linked by business relationships (2018)

Results in the field of sustainable develop-
ment, p. 130

11.9.9 403-8 Workers covered by an occupational health and safety management 
system (2018)

Results in the field of sustainable develop-
ment, p. 125

11.9.10 403-9 Work-related injuries (2018) Results in the field of sustainable develop-
ment, p. 128

11.10 Employment practices

11.10.1 3-3 Management of 
material topics (2021) 

Results in the field of sustainable develop-
ment, p. 170

11.10.2 401-1 New employee hires and employee turnover (2016) Results in the field of sustainable develop-
ment, p. 109

11.10.3 401-2 Benefits provided to full-time employees that are not provided to tem-
porary or part-time employees (2016)

Results in the field of sustainable develop-
ment, p. 112

11.10.4 401-3 Parental leave (2016) Appendix 7, p. 234

11.10.5 402-1 Minimum notice periods regarding operational changes (2016) Results in the field of sustainable develop-
ment, p. 112

11.10.6 404-1 Average hours of training per year per employee (2016) Results in the field of sustainable develop-
ment, p. 114

11.10.7 404-2 Programs for upgrading employee skills and transition assistance 
programs (2016)

Results in the field of sustainable develop-
ment, p. 115

11.10.9 414-2 Negative social impacts in the supply chain and actions taken (2016)
The practice of social impact assessment 
in the supply chain is currently lacking 
in the Company.
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Appendix 4. Index of UN Global Compact Principles 
and the Sustainable Development Goals

Principles of the UN Global Compact Relevant UN Sustainable Development Goals (SDGs) Evidence of compliance of the activities of KazTransOil JSC with the principles and SDGs Section and page of the Report
 Human Rights Principles
Principle 1: Businesses must support and respect the pro-
tection of internationally proclaimed human rights.

SDG 16 Peace, justice and strong institutions 
Promoting a peaceful and inclusive society for sustainable development, ensuring access 
to justice for all, and building effective, accountable and inclusive institutions at all levels

•	 Business ethics standards enshrined in the Company’s code of business ethics;
•	 Ombudsman institution, whose contacts are posted on the Company’s Internet resource.

Corporate ethics, p. 186
Ombudsman Institute, p. 188

Principle 2: Businesses should not be complicit in human 
rights violations.

Principles in the field of labor relations
Principle 3: Businesses should support freedom of associ-
ation and the effective recognition of the right to collective 
bargaining.

SDG 8 Decent work and economic growth
Promoting sustained, inclusive and sustainable economic growth, full and productive em-
ployment and decent work for all
 
SDG 4 Quality education
Ensuring inclusive and equitable quality education and promoting lifelong learning opportu-
nities for all 
 
SDG 3 Good health and well-being
Ensuring healthy lifestyles and promoting well-being for all at all ages

•	 Collective agreement covering 100% of the Company’s employees;
•	 Code of social responsibility;
•	 Personnel policy of the Company;
•	 Social policy of the Company;
•	 The Company’s code in the field of safety and labor protection “Golden Rules”;
•	 The Company’s policy in the field of labor protection, industrial safety and environmental protection;
•	 ISO 14001 certificate, confirmed by an international accredited body;
•	 The volume of investments in safety and labor protection in 2021 in the amount of 3.75 billion tengе.

Personnel management, p. 106
Industrial safety and labor protection, p. 122

Principle 4: Businesses should advocate for the elimination 
of all forms of forced and compulsory labor.

Principle 5: Businesses should advocate for the total elimi-
nation of child labour.

Principle 6: Businesses should advocate for the elimination 
of discrimination in employment and employment.

Environmental principles
Principle 7: Businesses should support a precautionary 
approach to environmental issues.

SDG 13 Combat climate change
Taking urgent action to combat climate change and its impacts
 
SDG 6 Clean water and sanitation
Ensuring the availability and sustainable use of water resources and sanitation
 
SDG 17 Partnership for sustainable development
Strengthening the means to achieve sustainable development and revitalizing the global 
partnership for sustainable development
 
SDG 7 Affordable and clean energy
Ensuring universal access to affordable, reliable, sustainable and modern energy sources
 
SDG 9 Industrialization, innovation and infrastructure
Building resilient infrastructure, promoting inclusive and sustainable industrialization and 
innovation

•	 Rules for water management;
•	 Rules for managing environmental aspects;
•	 Waste management rules;
•	 ISO 14001:2015 certificate, confirmed by an international accredited body;
•	 The volume of investments in environmental protection measures in 2021 in the amount of 2.2 billion 

tenge;
•	 ISO 50001:2018 certificate, confirmed by an international accredited body;
•	 Branch CIR KazTransOil JSC.

Environmental Protection, p. 92

Principle 8: Businesses should take initiatives to increase 
environmental responsibility.

Principle 9: Businesses should promote the development 
and dissemination of environmentally sound technologies.

Principles in the field of combating corruption

Principle 10: Businesses must resist all forms of corruption, 
including extortion and bribery.

SDG 16 Peace, justice and strong institutions
Promoting a peaceful and inclusive society for sustainable development, ensuring access 
to justice for all, and building effective, accountable and inclusive institutions at all levels

•	 Code of business ethics of the Company;
•	 Anti-corruption standards of the Company;
•	 Policy for managing the risk of violations in the Company;
•	 Policy for resolving conflicts of interest of officials and employees of the Company;
•	 Blog of the General Director (Chairman of the Management Board) on the Company’s Internet resource, 

hotline +7 (717) 255 52-10;
•	 Special dedicated line “No to corruption” — 5213@kaztransoil.kz and other information in a separate 

section of the Company’s Internet resource dedicated to anti-corruption issues;
•	 No facts of violation of the law in the reporting year 2020;
•	 Of the Republic of Kazakhstan on combating corruption in the Company.

Anti-corruption, p. 136
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Appendix 5. List of transactions KazTransOil JSC 
is interested, which were concluded  
by KazTransOil JSC in 2022

№ Name of the transaction Decision of the body KazTransOil JSC
CPC-K JSC

1. Change Order №6 to Service Contract №K-OD-18-0078//OS125/2018 dated May 
16, 2018

Decision of the Board of Directors of KazTransOil JSC (Protocol 
of a meeting №19/2022 dated December 9, 2022)

2. Change Order №7 to Service Contract №K-OD-18-0078//OS125/2018 dated May 
16, 2018

Decision of the Board of Directors of KazTransOil JSC (Protocol 
of a meeting №19/2022 dated December 9, 2022)

TURGAI-PETROLEUM JSC

3. Agreement for the operation of the oil pipeline TURGAI-PETROLEUM JSC Decision of the Board of Directors of KazTransOil JSC (Protocol 
of the meeting dated January 28, 2022 №2/2022)

4.
Additional agreement №1 to the agreement for the operation of the oil pipeline 
of JSC "TURGAI-PETROLEUM" dated January 31, 2022 №KZ-22-8100-0023//
OS20/2022

Decision of the Board of Directors of KazTransOil JSC (Protocol 
of the meeting dated December 29, 2022 №21/2022)

Mangistaumunaigas JSC

5.
Contract for supply and receipt of natural gas for the needs of the "Kalam-
kas" main oil pumping station and the "Karazhanbas" oil pumping station 
of the Mangistau Oil Pipeline Department of KazTransOil JSC

Decision of the Board of Directors of KazTransOil JSC (Protocol 
№2/2022 dated January 28, 2022)

6. Contract №EX 03/2023 for organization of oil transportation through the territo-
ries of other states

Decision of the Board of Directors of KazTransOil JSC (Protocol 
of the meeting dated November 9-10, 2022 №17/2022)

7. Contract №TR 09/2023 for oil transportation services Decision of the Board of Directors of KazTransOil JSC (Protocol 
of November 9-10, 2022 №17/2022)

CNPC-AMG JSC

8.
Contract for provision of water supply services to the dormitory and chem-
ical laboratory of the Aktobe Oil Pipeline Department of KazTransOil JSC 
in Zhanazhol shift camp for 2022-2024

Decision of the Board of Directors of KazTransOil JSC (Protocol 
№2/2022 dated January 28, 2022)

9.
Contracts for the provision of sewage services to the dormitory of the Aktobe Oil 
Pipeline Department of KazTransOil JSC in the shift camp Zhanazhol for 2022-
2026

Decision of the Board of Directors of KazTransOil JSC (Protocol 
of the meeting dated January 28, 2022 №2/2022)

10. Addendum №3 to the contract for oil transportation services dated October 18, 
2019 №TR 05/2020//3859U

Decision of the Board of Directors of KazTransOil JSC (Protocol 
of the meeting dated November 9-10, 2022 №17/2022)

Kazakhoil-Aktobe LLP

11. Contract №EX 01/2023 for organization of oil transportation through the territo-
ries of other states

Decision of the Board of Directors of KazTransOil JSC (Protocol 
№17/2022 of November 9-10, 2022)

Kazakhstan–China Pipeline LLP

12. Agreement on reimbursement of costs to prevent the spread of COVID-19 Decision of the Board of Directors of KazTransOil JSC (Protocol 
№19/2022 dated December 9, 2022)

13. "Atasu-Alashankou" Main Oil Pipeline Operation Contract for 2022-2024 Decision of the Board of Directors of KazTransOil JSC (Protocol 
of the meeting dated December 9, 2022 №19/2022)

14. Contract for operation of the "Kenkiyak-Kumkol" main oil pipeline for 2022-2024 Decision of the Board of Directors of KazTransOil JSC (Protocol 
of the meeting dated 9 December 2022 №19/2022)

CNPC Kazakhstan B.V.

15. Contract №EX 02/2023 for organization of oil transportation through the territo-
ries of other states

Decision of the Board of Directors of KazTransOil JSC (Protocol 
of November 9-10, 2022 №17/2022)

16. Contract №TR 06/2023 for oil transportation services Decision of the Board of Directors of KazTransOil JSC (Protocol 
of Meeting №17/2022 dated November 9-10, 2022)

PetroKazakhstan Oil Products JSC

17.
Contract for drinking water supply and wastewater intake services at "Shymkent" 
acceptance and delivery point of KazTransOil JSC Shymkent Oil Pipeline Depart-
ment

Decision of the Board of Directors of KazTransOil JSC (Protocol 
№2/2022 dated January 28, 2022)

PetroKazakhstan Kumkol Resources JSC

18. Contract №TR 04/2023 for oil transportation services Decision of the Board of Directors of KazTransOil JSC (Protocol 
№17/2022 of November 9-10, 2022)

Karazhanbasmunai JSC

19. Contract №TR 07/2023 for oil transportation services Decision of the Board of Directors of KazTransOil JSC (Protocol 
№17/2022 of November 9-10, 2022)

Tengizchevroil LLP

20. Supplementary Agreement №3 to the contract for oil transportation services №TR 
11/2020 dated October 18, 2019

Decision of the Board of Directors of KazTransOil JSC (Protocol 
№20/2022 dated December 26, 2022)
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Independent auditor’s report 

Consolidated financial statements
Consolidated statement of financial position
Consolidated statement of comprehensive income
Consolidated statement of cash flows
Consolidated statement of changes in equity
Notes to the consolidated financial statements

216 –

220 –
220 –
222 –
224 –
226 –
227 –

For the year ended 31 December 2022
with the independent auditor’s report

Appendix 6. Audited Consolidated 
Financial Statements 

Transtelecom JSC

21.
Contract for procurement of works on maintenance and current repair of security 
and fire alarm systems of Atyrau LPU, LPU “OPS-3”, linear part of the main oil 
pipeline “Kenkiyak-Atyrau”, serviced by the Western Department of Operator 
Services KazTransOil JSC.

Decision of the Board of Directors of KazTransOil JSC (Protocol 
№2/2022 dated January 28, 2022)

22.
Contract for procurement of services for maintenance of IP-phone and vid-
eoconferencing equipment of the Western Department of Operator Services 
of KazTransOil JSC

Decision of the Board of Directors of KazTransOil JSC (Protocol 
№2/2022 dated January 28, 2022)

23. Supplementary Agreement №9 to the contract №MT 7/2015 dated December 26, 
2014

Decision of the Board of Directors of KazTransOil JSC (Protocol 
№14/2022 dated September 9, 2022)

CNPC — Ai Dan Munai JSC

24. Contract No. TR 06/2023 for oil transportation services Decision of the Board of Directors of KazTransOil JSC (Protocol 
№17/2022 of November 9-10, 2022)

Samruk-Kazyna JSC

25 Supplemental Agreement No. 1 to the Agreement on the Transfer of Rights to Use 
SAP Software in the Future №1215-I dated November 19, 2020

Decision of the Management Board KazTransOil JSC (Protocol №2 
dated January 21, 2022)

26 Sublicense agreement on assignment of rights to use SAP software Decision of the Management Board of KazTransOil JSC (Protocol 
№17 dated May 21, 2022)

27 Agreement on assignment of rights to use SAP software in the future Decision of the Management Board KazTransOil JSC (Protocol 
№41 dated December 21, 2022)

Main Waterlilne LLP

28 Contract of purchase and sale of property Decision of the Management Board KazTransOil JSC (Protocol 
№22 of June 9, 2022)

29 Contribution to the authorized capital Main Waterline LLP additional contribu-
tion in cash

Resolution of the Management Board of KazTransOil JSC (Proto-
col №33 dated October 13, 2022)

30 Contract for maintenance and repair of main water pipelines Resolution of the Management Board KazTransOil JSC (Protocol 
№41 dated December 21, 2022)

Embamunaigas JSC represented by NC KazMunayGas JSC

31 Contract for oil transportation services Decision of the Management Board KazTransOil JSC (Protocol 
№29 dated August 31, 2022)

32 Contract for oil transportation services through the territories of other states Resolution of the Management Board KazTransOil JSC (Protocol 
№29 dated August 31, 2022)

33 Contract for oil transportation services Resolution of the Management Board KazTransOil JSC (Protocol 
№38 dated December 6, 2022)

34 Contract for oil transportation services through the territories of other states Resolution of the Management Board KazTransOil JSC (Protocol 
№38 dated 6 December 2022)

MunaiTas NWPC LLP

35 Contract for the operation of the "Kenkiyak-Atyrau" main oil pipeline for 2022-
2024

Decision of the Management Board KazTransOil JSC (Protocol 
№38 of December 6, 2022)

 6. Appendices  214 215 6. Appendices  

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Appendix 1. About the report

Appendix 2. Rates for services provided 
by KazTransOil JSC

Appendix 3. GRI Index

Appendix 4. Index of UN Global 
Compact Principles and the Sustainable 
Development Goals

Appendix 5. List of transactions 
KazTransOil JSC is interested, which were 
concluded by KazTransOil JSC in 2022

Appendix 6. Audited Consolidated 
Financial Statements

Appendix 7. Quantitative Sustainable 
Development data

Appendix 8. List of abbreviations

AT THE CORE OF THE ENERGY FLOW



 6. Appendices  216 217 6. Appendices  

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Appendix 1. About the report

Appendix 2. Rates for services provided 
by KazTransOil JSC

Appendix 3. GRI Index

Appendix 4. Index of UN Global 
Compact Principles and the Sustainable 
Development Goals

Appendix 5. List of transactions 
KazTransOil JSC is interested, which were 
concluded by KazTransOil JSC in 2022

Appendix 6. Audited Consolidated 
Financial Statements

Appendix 7. Quantitative Sustainable 
Development data

Appendix 8. List of abbreviations

AT THE CORE OF THE ENERGY FLOW



 6. Appendices  218 219 6. Appendices  

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Appendix 1. About the report

Appendix 2. Rates for services provided 
by KazTransOil JSC

Appendix 3. GRI Index

Appendix 4. Index of UN Global 
Compact Principles and the Sustainable 
Development Goals

Appendix 5. List of transactions 
KazTransOil JSC is interested, which were 
concluded by KazTransOil JSC in 2022

Appendix 6. Audited Consolidated 
Financial Statements

Appendix 7. Quantitative Sustainable 
Development data

Appendix 8. List of abbreviations

AT THE CORE OF THE ENERGY FLOW



CONSOLIDATED STATEMENT OF FINANCIAL POSITION CONSOLIDATED STATEMENT OF FINANCIAL POSITION (continued)

In thousands of Tenge Notes
31 December 

2022
31 December 

2021
Assets 

Non-current assets 
Property, plant and equipment 6 974,595,927 803,073,178

Right-of-use assets 7 917,065 1,111,472

Intangible assets 8 8,515,332 7,352,234

Investments in joint ventures 9 94,588,186 74,096,113

Advances to suppliers for property, plant and equipment 10 29,219,803 6,443,725

VAT recoverable 14 4,314,632 4,356,465

Other long-term accounts receivable 12 883,284 913,384

Bank deposits 16 945,452 1,424,328

Deferred tax assets 35 − 2,254,677

Other non-current assets 360,146 93,701

1,114,339,827 901,119,277

Current assets 
Inventories 11 8,758,265 8,141,938

Trade and other accounts receivable 12 8,366,581 7,143,184

Advances to suppliers 13 1,787,294 414,279

Prepayment for income tax 1,878,426 1,777,447

VAT recoverable and other prepaid taxes 14 8,439,215 8,149,910

Other current assets 15 6,668,085 6,649,961

Bank deposits 16 − 8,665,145

Cash and cash equivalents 17 85,157,538 40,498,972

121,055,404 81,440,836

Non-current assets held for sale 18 22,729 602,408

121,078,133 82,043,244

Total assets 1,235,417,960 983,162,521

In thousands of Tenge Notes
31 December 

2022
31 December 

2021
Equity and liabilities 

Equity 
Share capital 19 61,937,567 61,937,567

Treasury shares repurchased from shareholders 19 (9,549) (9,549)

Asset revaluation reserve 19 423,217,162 285,685,165

Foreign currency translation reserve 19 46,952,044 40,632,765

Other capital reserves 19 (188,145) (4,310,257)

Retained earnings 380,544,246 353,172,325

Total equity 912,453,325 737,108,016

Non-current liabilities 
Loans received 20 29,760,793 −

Employee benefit obligations 21 18,096,363 21,433,483

Deferred tax liabilities 35 107,509,698 81,019,373

Provision for asset retirement and land recultivation obligation 26 40,664,979 34,547,151

Contract liabilities to customers 22 35,132,179 30,179,505

Lease liabilities 24 198,450 267,714

231,362,462 167,447,226

Current liabilities 
Current part of employee benefit obligations 21 1,046,911 722,893

Income tax payable 1,470,302 1,129,157

Trade and other accounts payable 23 19,230,822 20,020,122

Lease liabilities 24 942,217 1,393,200

Contract liabilities to customers 22 29,529,193 21,850,025

Other taxes payable 25 8,740,967 6,191,424

Provisions 26 1,309,778 1,441,364

Other current liabilities 27 29,331,983 25,859,094

91,602,173 78,607,279

Total liabilities 322,964,635 246,054,505
Total equity and liabilities 1,235,417,960 983,162,521
 
Book value per ordinary share (in Tenge) 19 2,350 1,897

Signed and approved for issue on 6 March 2023.

Acting General Director (Chairman of the Management Board)

Sagiyev E.B.

Chief Accountant 

Akhmedina A.S.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME (continued)

For the year ended 31 December 
In thousands of Tenge Notes 2022 2021
Revenue 28 255,627,309 238,176,116

Cost of sales 29 (219,434,650) (173,246,278)

Gross profit 36,192,659 64,929,838

General and administrative expenses 30 (16,539,471) (15,549,677)

Other operating income 31 2,027,914 3,095,309

Other operating expenses 32 (1,011,127) (926,182)

Impairment of property, plant and equipment, net 6 (12,911,982) (336,434)

Operating profit 7,757,993 51,212,854

Net foreign exchange gain/(loss), net 1,944,638 (88,376)

Finance income 33 4,028,576 3,201,187

Finance costs 34 (4,778,915) (4,116,159)

Share in income of joint ventures 9 15,973,820 12,788,333

Profit before income tax 24,926,112 62,997,839

Income tax expense 35 (5,124,419) (12,390,832)

Net profit for the year 19,801,693 50,607,007
 
Basic and diluted earnings per share (in Tenge) 19 51 132

For the year ended 31 December 
In thousands of Tenge Notes 2022 2021
Other comprehensive income

Other comprehensive income to be reclassified to profit or loss in subsequent periods
Exchange difference from translation of foreign operationsof the Group 6,319,279 2,307,423

Total other comprehensive income to be reclassified to profit or loss in subsequent periods, net 6,319,279 2,307,423

Other comprehensive income not to be reclassified to profit or loss in subsequent periods 
Revaluation and impairment of property, plant and equipment of the Group, net 6 170,785,590 101,153,661

Income tax effect 35 (33,286,881) (20,230,732)

137,498,709 80,922,929

Reversal of provision for asset retirement and land recultivation obligation of the Group 26 6,810,783 185,471

Income tax effect 35 (1,362,157) (37,094)

5,448,626 148,377

Revaluation and impairment of property, plant and equipment of joint ventures, net 11,611,744 −

Income tax effect (2,322,349) −

9 9,289,395 −

Reversal/(charge) of provision for asset retirement and land recultivation obligation of joint ventures 3,582,283 (392,854)

Income tax effect (716,457) 78,571

9 2,865,826 (314,283)

Actuarial income from employee benefit obligations of the Group 21 4,238,724 1,737,723

Income tax effect 35 (116,499) (47,760)

4,122,225 1,689,963

Actuarial loss from employee benefit obligations of joint venture (141) (940)

Income tax effect 28 188

9 (113) (752)

Total other comprehensive income not to be reclassified to profit or loss in subsequent periods, net 159,224,668 82,446,234
Total other comprehensive income for the year, net of tax 165,543,947 84,753,657
Total comprehensive income for the year, net of tax 185,345,640 135,360,664

Signed and approved for issue on 6 March 2023.

Acting General Director (Chairman of the Management Board) 

Sagiyev E.B.

Chief Accountant 

Akhmedina A.S.
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CONSOLIDATED STATEMENT OF CASH FLOWS CONSOLIDATED STATEMENT OF CASH FLOWS (continued)

For the year ended 31 December 
In thousands of Tenge Notes 2022 2021
Cash flows from operating activities 
Profit before income tax 24,926,112 62,997,839

Adjustments to reconcile profit before tax to net cash flows 
Depreciation and amortization 29, 30 54,873,727 53,658,036

Share in income of joint ventures 9 (15,973,820) (12,788,333)

Impairment of property, plant and equipment, net 6 12,911,982 336,434

Finance costs 34 4,778,915 4,116,159

Finance income 33 (4,028,576) (3,201,187)

Amortization of deferred income 22, 31 (2,441,250) (1,667,283)

Net foreign exchange (gain)/loss, net (1,944,638) 88,376

Reversal and revision of estimates on provision on asset retirement and land recultivation obligation, 
net 31 (853,813) (1,528,063)

Employee benefit obligations, current services costs 29, 30 725,176 982,173

Write-off of inventory value to net realisable value 32 394,769 −

Loss on disposal of property, plant and equipment, net 32 313,510 440,587

Charge of expected credit losses, net 30 308,922 27,052

Write-off of VAT recoverable 30 132,234 74,466

Income from recognition of inventories 31 (21,758) (182,492)

Gain on disposal of non-current assets held for sale, net 31 (10,824) (46,677)

(Reversal)/charge of current provisions, net 30, 31 (7,836) 354,482

Actuarial loss 32 4,163 20,748

Others 93,259 89,715

Оperating cash flows before working capital changes 74,180,254 103,772,032

(Increase)/decrease in operating assets 
Inventories 156,418 989,971

Trade and other accounts receivable (1,470,580) (2,684,856)

Advances to suppliers (1,360,094) 323,595

VAT recoverable and other prepaid taxes (1,326,542) (1,841,880)

Other current assets 85,834 2,355,460

Increase/(decrease) in operating liabilities 
Trade and other accounts payable (1,226,263) 438,924

Contract liabilities to customers 7,656,256 (2,034,063)

Other taxes payable 4,149,327 310,394

Other current and non-current liabilities and employee benefit obligations 282,972 (968,596)

Cash flows from operating activities 81,127,582 100,660,981

Income taxes paid (10,732,060) (16,170,464)

Interest received 3,117,385 2,486,301

Net cash flows from operating activities 73,512,907 86,976,818

For the year ended 31 December 
In thousands of Tenge Notes 2022 2021
Cash flows from investing activities 
Purchase of property, plant and equipment and intangible assets (64,234,328) (69,751,893)

Withdrawal of bank deposits, net 9,212,398 21,387,629

Dividends received from joint ventures 9 7,636,855 1,800,000

Proceeds from disposal of property, plant and equipment and non current assets held for sale 54,179 412,935

Proceeds from bonds redemption 15 42,452 182,430

Net cash flows used in investing activities (47,288,444) (45,968,899)

Cash flows from financing activities 
Proceeds from loans 20 29,592,745 −

Dividends paid 19 (10,000,331) (50,770,909)

Payment of lease liabilities 24 (2,048,030) (2,031,517)

Other payments 20 (533,127) −

Net cash flows received from / (used in) financing activities 17,011,257 (52,802,426)
Net change in cash and cash equivalents 43,235,720 (11,794,507)

Net foreign exchange difference 1,424,711 279,916

Change in allowance for expected credit losses 17 (1,865) (1,049)

Cash and cash equivalents at the beginning of the year 40,498,972 52,014,612

Cash and cash equivalents at the end of the year 17 85,157,538 40,498,972

Signed and approved for issue on 6 March 2023.

Acting General Director (Chairman of the Management Board)

Sagiyev E.B.

Chief Accountant 

Akhmedina A.S.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

In thousands of Tenge
Share 

capital

Treasury shares 
repur-chased 

from share-
holders

Asset revalu-
ation reserve

Foreign 
currency 

translation 
reserve

 
Other capital  

reserves
Retained 
earnings Total

As at 31 December 2020 61,937,567 (9,549) 221,632,815 38,325,342 (5,999,468) 336,631,554 652,518,261

 

Net profit for the year − − − − − 50,607,007 50,607,007

Other comprehensive income − − 80,757,023 2,307,423 1,689,211 − 84,753,657

Total comprehensive income for 
the year − − 80,757,023 2,307,423 1,689,211 50,607,007 135,360,664

Amortization of revaluation reserve 
for property, plant and equipment − − (16,704,673) − − 16,704,673 −

Dividends (Note 19) − − − − − (50,770,909) (50,770,909)

As at 31 December 2021 61,937,567 (9,549) 285,685,165 40,632,765 (4,310,257) 353,172,325 737,108,016

Net profit for the year − − − − − 19,801,693 19,801,693

Other comprehensive income − − 155,102,556 6,319,279 4,122,112 − 165,543,947

Total comprehensive income for 
the year − − 155,102,556 6,319,279 4,122,112 19,801,693 185,345,640

Amortization of revaluation reserve 
for property, plant and equipment − − (17,570,559) − − 17,570,559 −

Dividends (Note 19) − − − − − (10,000,331) (10,000,331)

As at 31 December 2022 61,937,567 (9,549) 423,217,162 46,952,044 (188,145) 380,544,246 912,453,325

Signed and approved for issue on 6 March 2023.

Acting General Director (Chairman of the Management Board) 

Sagiyev E.B.

Chief Accountant 

Akhmedina A.S.

NOTES TO THE CONSOLIDATED FINANCIAL  
STATEMENTS 

1. GENERAL

On 2 May 2001, the Government of the Republic of Kazakhstan issued a resolution to create a new closed joint stock company Nation-
al Company “Transportation of Oil and Gas” (hereinafter — “TNG”) owned by the Government. Based on that resolution, the Commit-
tee for State Property and Privatization of the Ministry of Finance of the Republic of Kazakhstan transferred the NOTC “KazTransOil” 
CJSC shares to TNG, and, as a result, the NOTC “KazTransOil” CJSC  was re-registered and renamed as “KazTransOil” CJSC.

Under Decree of the President of the Republic of Kazakhstan dated on 20 February 2002, on the basis of closed joint stock companies, 
National Oil and Gas Company “Kazakhoil” and National Company “Transport of Oil and Gas”, reorganized by merger, the National 
Company “KazMunayGas” Closed Joint-Stock Company was created and became the sole shareholder of “KazTransOil” CJSC.

On 31 May 2004 in accordance with the requirements of Kazakhstani legislation, “KazTransOil” CJSC was re registered 
as “KazTransOil” JSC (hereinafter — “Company”).

As at 31 December 2022 10% of shares of the Company are owned by minority shareholders who acquired them within the “People’s 
IPO” program. The major shareholder of the Company, who owns the controlling interest of the Company (90%) is National Company 
“KazMunayGas” JSC (hereinafter “KMG” or “Parent Company”). As at 31 December 2022 87.42% of KMG shares belong to the Govern-
ment of the Republic of Kazakhstan represented by Sovereign Wealth Fund “Samruk-Kazyna” JSC (hereinafter — “Samruk-Kazyna”), 
9.58% of KMG shares belong to the Republic State Institution «National Bank of the Republiс of Kazakhstan» and 3% of shares are 
in free circulation of the Astana International Exchange (AIX) and Kazakhstan Stock Exchange (hereinafter — “KASE”). The Govern-
ment of the Republic of Kazakhstan is a sole shareholder of Samruk-Kazyna.

As at 31 December 2022 and 2021 the Company had ownership interest in the following companies:

The Company and its subsidiaries are hereinafter referred to as the “Group”.

The Company’s head office is located in Astana, Kazakhstan, at 20 Turan Avenue. 

The Company has production facilities, which are located in Mangystau, Atyrau, Western-Kazakhstan, Aktubinsk, Karaganda, 
Pavlodar, Turkestan, North — Kazakhstan regions of the Republic of Kazakhstan and in Shymkent, also branches, which are located 
in Almaty (Research and Development Centre) and in Astana (Oil Transportation Control Centre) and representative offices in Russian 
Federation (Moscow, Omsk and Samara).

For the year ended 31 December 2022

* BOT has the exclusive right to manage 100% of the shares of “Batumi Sea Port” LLC (hereinafter — “BSP”).

Ownership
Place of incorporation Principal activities 31 December 2022 31 December 2021

“MunaiTas” NWPC LLP (hereinafter — 
“MunaiTas”) Kazakhstan Oil transportation 51% 51%

“Kazakhstan-China Pipeline” LLP (here-
inafter — “KCP”) Kazakhstan Oil transportation 50% 50%

“Batumi Oil Terminal” (hereinafter — 
“BOT”)* Georgia

Forwarding, trans-
shipment and storage 
of oil and oil products 

and operating of Batumi 
Sea Port

100% 100%

“Petrotrans Limited” (hereinafter — 
“PTL”) United Arab Emirates Forwarding of oil and oil 

products 100% 100%

“Main Waterline” LLP (hereinafter — 
“Main Waterline”) Kazakhstan Water transportation 100% 100%
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1. GENERAL (continued)

 
The Company is the national operator of the Republic of Kazakhstan on the main oil pipeline. The Group operates network of main oil 
pipelines of 5,373 km and water pipelines of 2,105 km. The Сompany provides services on oil transportation via main pipelines, a transport 
expedition of Kazakhstani oil via pipeline networks of other states, services for the operation and maintenance of oil pipelines of other 
companies, including joint ventures of the Group. Group’s joint ventures MunaiTas and KCP own Kenkiyak-Atyrau, Kenkiyak-Kumkol, and 
Atasu-Alashankou pipelines mainly used for transportation of Kazakhstani crude oil, and also for transit of Russian oil to China.

The Company is a natural monopolist and, respectively, is subject to regulation of the Committee on Regulation of Natural Monop-
olies of the Ministry of National Economy of the Republic of Kazakhstan (hereinafter — “CRNM”). CRNM is responsible for approving 
the methodology for calculating the tariff and tariff rates for oil transportation in domestic market of the Republic of Kazakhstan.

According to the Law of the Republic of Kazakhstan On Natural Monopolies transit of crude oil through the pipelines on the territory 
of the Republic of Kazakhstan and export from the Republic of Kazakhstan are excluded from the regulation of natural monopolies.

Starting from 1 January 2022 to 31 August 2022, the approved temporary compensating tariff for pumping oil to the domestic market 
is 3,728.82 Tenge per ton for 1,000 kilometers without VAT, from 1 September 2022 to 30 November 2022 amounted 4,328.04 Tenge 
per ton for 1,000 kilometers without VAT. Starting from 1 December 2022 approved tariff for specified service is 4,355.57 Tenge per ton 
for 1,000 kilometers without VAT (from 1 January 2021 to 30 November 2021: 4,355.57 Tenge per ton for 1,000 kilometers without VAT; 
from 1 December 2021 to 31 December 2021: 4,328.04 Tenge per ton for 1,000 kilometers without VAT). 

Tariff for pumping oil on export from the Republic of Kazakhstan Starting from 1 March 2020, was 7,358.76 Tenge per ton for 1,000 
kilometers without VAT. Starting from 1 June 2022, tariff for the specified service was put into effect in the amount of 8,830.51 Tenge 
per ton for 1,000 km without VAT.

Tariff for pumping oil for transit through Kazakhstani part of main oil pipeline “Tuymazy — Omsk — Novosibirsk-2” starting from 
1 April 2018 is 4,292.40 Tenge per ton for 1,000 kilometers without VAT. 

Starting from 1 January 2019 tariff for transportation of Russian oil through the territory of Kazakhstan to the People’s Republic 
of China on the route border of Russian Federation-border of Republic of Kazakhstan (Priirtyshsk) — Atasu (Republic of Kazakhstan) — 
Alashankou (People’s Republic of China) is 4.23 US Dollars per ton (in Priirtyshsk — Atasu sector).

In general, tariff rates are based on the cost of capital return on operating assets. In accordance with the legislation of the Republic 
of Kazakhstan on regulation of natural monopolies, tariff rates cannot be lower than the expenditures required to provide services, 
and should provide for entity’s profitability at the level ensuring effective functioning of a natural monopoly.

These consolidated financial statements were approved by Internal Audit Committee of the Company’s Board of Directors and signed 
by the Acting General Director (Chairman of the Management Board) and the Chief Accountant on 6 March 2023.

2. BASIS OF PREPARATION

The consolidated financial statements of the Group (hereinafter — “the consolidated financial statements”) have been prepared in ac-
cordance with International Financial Reporting Standards (hereinafter — “IFRS”) as issued by the International Accounting Standards 
Board (hereinafter — “IASB”).

The consolidated financial statements have been prepared on a historical cost basis, except for property, plant and equipment, which 
are stated at revalued amounts, and other items described in the accounting policies and notes to the consolidated financial state-
ments. 

The consolidated financial statements are presented in Tenge and all amounts are rounded to the nearest thousands, except when 
otherwise indicated.

The consolidated financial statements provide comparative information in respect of the previous period.

3. BASIS OF CONSOLIDATION

The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at 31 December 
2022. Control is achieved when the Group is exposed, or has rights, to variable returns from its involvement with the investee and has 
the ability to affect those returns through its power over the investee. 

Specifically, the Group controls an investee if and only if the Group has:

•	 Power over the investee (i.e., existing rights that give it the current ability to direct the relevant activities of the investee);
•	 Exposure, or rights, to variable returns from its involvement with the investee;
•	 The ability to use its power over the investee to affect its returns.
 
When the Group has less than a majority of the voting or similar rights of an investee, the Group considers all relevant facts and 
circumstances in assessing whether it has power over an investee, including:

•	 The contractual arrangement with the other vote holders of the investee;
•	 Rights arising from other contractual arrangements;
•	 The Group’s voting rights and potential voting rights.
 
The Group re-assesses whether or not it controls an investee if facts and circumstances indicate that there are changes to one or more 
of the three elements of control. Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases 
when the Group loses control of the subsidiary. 

Assets, liabilities, income and expenses of a subsidiary acquired or disposed of during the year are included in the statement of com-
prehensive income from the date the Group gains control until the date the Group ceases to control the subsidiary.

Profit or loss and each component of other comprehensive income are attributed to the equity holders of the parent of the Group 
and to the non-controlling interests, even if this results in the non-controlling interests having a deficit balance. When necessary, 
adjustments are made to the financial statements of subsidiaries to bring their accounting policies into line with the Group’s account-
ing policies. All intragroup assets and liabilities, equity, income, expenses and cash flows relating to transactions between members 
of the Group are eliminated in full on consolidation.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity transaction. If the Group 
loses control over a subsidiary, it derecognises the related assets (including goodwill), liabilities, non controlling interest and other 
components of equity while any resultant gain or loss is recognised in profit or loss. Any investment retained is recognised at fair 
value. 
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

4.1 Interest in a joint venture

The Group has interests in joint operations in the form of joint ventures. 

A joint venture is a type of joint arrangement whereby the parties that have joint control of the arrangement have rights to the net 
assets of the joint venture. Joint control is the contractually agreed sharing of control of an arrangement, which exists only when 
decisions about the relevant activities require unanimous consent of the parties sharing control.

Factors considered in determining joint control are similar to the factors considered in determining the existence of control of subsid-
iaries

The Group’s investment in its joint ventures is accounted for using the equity method. Under the equity method, the investment 
in an associate or a joint venture is initially recognised at cost. The carrying amount of the investment is adjusted to recognise chang-
es in the Group’s share of net assets of the associate or joint venture since the acquisition date. 

Goodwill relating to the associate or joint venture is included in the carrying amount of the investment and is neither amortised nor 
individually tested for impairment.

The consolidated statement of comprehensive income reflects the Group’s share of the results of operations of the joint venture. 
Any change in other comprehensive income of those investees is presented as part of the Group’s other comprehensive income. 
In addition, when there has been a change recognised directly in the equity of the joint venture, the Group recognises its share of any 
changes, when applicable, in the statement of changes in equity. Unrealised gains and losses resulting from transactions between 
the Group and the joint venture are eliminated to the extent of the interest in the joint venture.

The Group’s share of profit or loss of a joint venture is shown on the face of the consolidated statement of comprehensive income 
outside operating profit. It represents profit or loss after tax of the joint venture.

Financial statements of joint ventures are prepared for the same reporting period as for the Group. Where necessary, adjustments 
are made to bring the accounting policies in line with those of the Group.

After application of the equity method, the Group determines whether it is necessary to recognise an additional impairment loss 
on own investments in its joint ventures. The Group determines at each reporting date whether there is any objective evidence that 
the investment in a joint venture is impaired. If this is the case the Group calculates the amount of impairment as the difference 
between the recoverable amount of the joint venture and its carrying value and recognises the amount in consolidated statement 
of comprehensive income under “Share in profit or loss of joint ventures”. 

Upon loss of significant influence over the joint control over the joint ventures, the Group measures and recognises its remaining 
investment at its fair value. Any differences between the carrying amount of the former jointly controlled entity upon loss of joint con-
trol and the fair value of the remaining investment and proceeds from disposal are recognised in profit or loss.

4.2 Foreign currency translation 

The Group’s consolidated financial statements are presented in Tenge. Each entity in the Group determines its own functional cur-
rency and items included in the financial statements of each entity are measured using that functional currency. Functional currency 
of the Company, Main Waterline and the joint ventures MunaiTas and KCP is Tenge. Functional currency of PTL and BOT is US Dollar, 
functional currency of BSP is Georgian Lari.

Transactions and balances

Transactions in foreign currencies are initially recorded by the Group entities at their respective functional currency rates prevailing 
at the date of the transaction first qualified for recognition.

Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency spot rate of exchange 
ruling at the reporting date.

All exchange differences arising from repayment and recalculation of monetary items, are included in consolidated profit or loss and 
other comprehensive income.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange rates 
as at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign currency are translated using the ex-
change rates at the date when the fair value is determined. The gain or loss arising on retranslation of non-monetary items is treated 
in line with the recognition of gain or loss on change in fair value of the item (i.e., translation differences on items whose fair value 
gain or loss is recognised in other comprehensive income or profit or loss is also recognised in other comprehensive income or profit 
or loss, respectively).

Group companies

On consolidation, the assets and liabilities of foreign operations are translated into Tenge at the rate of exchange prevailing at the re-
porting date and their income statements are translated at weighted average currency exchange rates. The exchange differences 
arising on translation for consolidation are recognised in other comprehensive income. On disposal of a foreign operation, the com-
ponent of other comprehensive income relating to that particular foreign operation is recognised in profit or loss.

Goodwill arising on the acquisition of a foreign operation and any fair value adjustments to the carrying amounts of assets and 
liabilities arising on the acquisition are treated as assets and liabilities of the foreign operation and translated at the rate of exchange 
at the reporting date.

Exchange rates

Weighted average currency exchange rates established by the KASE are used as official currency exchange rates in the Republic of Ka-
zakhstan. 

Weighted average currency exchange rates for the year ended 31 December 2022 and 2021 are as follows:

As at 31 December the currency exchange rates of KASE are as follows:

For the year ended 31 December
Tenge 2022 2021

US Dollars 460.93 426.06

Russian Rubles 6.92 5.78

Euro 485.29 503.96

Georgian Lari 160.65 133.39

Tenge 2022 2021

US Dollars 462.65 431.80

Russian Rubles 6.43 5.76

Euro 492.86 489.10

Georgian Lari 173.28 140.74
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.3 Current versus non-current classification of assets and liabilities

The Group presents assets and liabilities in the consolidated statement of financial position based on current/non-current classifica-
tion. An asset is current when it is:

•	 Expected to be realised or intended to be sold or consumed in normal operating cycle;
•	 Held primarily for the purpose of trading;
•	 Expected to be realised within twelve months after the reporting period; or
•	 Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least twelve months after the re-

porting period. 
 
All other assets are classified as non-current. 

A liability is current when:

•	 It is expected to be settled in normal operating cycle;
•	 It is held primarily for the purpose of trading;
•	 It is due to be settled within twelve months after the reporting period; or
•	 There is no unconditional right to defer the settlement of the liability for at least twelve months after the reporting period.
 
The Group classifies all other liabilities as non-current.

Deferred tax assets and liabilities are classified as non-current assets and liabilities.

4.4 Non-current assets held for sale and discontinued operations

The Group classifies non-current assets and disposal groups as held for sale if their carrying amounts will be recovered principally 
through a sale transaction rather than through continuing use. Non-current assets and disposal groups classified as held for sale 
are measured at the lower of their carrying amount and fair value less costs to sell. Costs to sell are the incremental costs directly 
attributable to the disposal of an asset (disposal group), excluding finance costs and income tax expense.

The criteria for held for sale classification is regarded as met only when the sale is highly probable and the asset or disposal group 
is available for immediate sale in its present condition. Actions required to complete the sale should indicate that it is unlikely 
that significant changes to the sale will be made or that the decision to sale will be withdrawn. Management must be committed 
to the plan to sell the asset and the sale expected to be completed within one year from the date of the classification.

Property, plant and equipment and intangible assets are not depreciated or amortized once classified as held for sale. 

Assets and liabilities classified as held for sale are presented separately as current items in the statement of financial position.

A disposal group qualifies as discontinued operation if it is a component of an entity that either has been disposed of, or is classified 
as held for sale, and: 

•	 Represents a separate major line of business or geographical area of operations;
•	 Is part of a single co-ordinated plan to dispose of a separate major line of business or geographical area of operations; or
•	 Is a subsidiary acquired exclusively with a view to resale.
 
Discontinued operations are excluded from the results of continuing operations and are presented as a single amount as profit or loss 
after tax from discontinued operations in the consolidated statement of comprehensive income. 

Additional disclosures are provided in Note 18. All other notes to the consolidated financial statements include amounts for continu-
ing operations, unless indicated otherwise.

4.5 Fair value measurement 

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market 
participants at the measurement date. The fair value measurement is based on the presumption that the transaction to sell the asset 
or transfer the liability takes place either:

•	 In the principal market for the asset or liability; or
•	 In the absence of a principal market, in the most advantageous market for the asset or liability.
 
The principal or the most advantageous market must be accessible to the Group. The fair value of an asset or a liability is measured 
using the assumptions that market participants would use when pricing the asset or liability, assuming that market participants act 
in their economic best interest. 

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate economic benefits 
by using the asset in its highest and best use or by selling it to another market participant that would use the asset in its highest 
and best use. The Group uses valuation models that are appropriate in the circumstances and for which sufficient data are available 
to measure fair value, maximising the use of relevant observable inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured in the consolidated financial statements are categorized within the fair value 
hierarchy, described as follows, based on the lowest level input that is significant to the fair value measurement as a whole:

•	 Level 1 — quoted (unadjusted) market prices in active markets for identical assets or liabilities;
•	 Level 2 — valuation techniques for which the lowest level input that is significant to the fair value measurement is directly or indi-

rectly observable;
•	 Level 3 — valuation techniques for which the lowest level input that is significant to the fair value measurement is unobservable.
 
For assets and liabilities that are recognised in the consolidated financial statements on a recurring basis, the Group determines 
whether transfers have occurred between Levels in the hierarchy by re-assessing categorization (based on the lowest level input that 
is significant to the fair value measurement as a whole) at the end of each reporting period.

At each reporting date, the Group analyses the movements in the values of assets and liabilities which are required to be re-measured 
or re-assessed as per the Group’s accounting policies. For this analysis, the Group verifies the major inputs applied in the latest valu-
ation by agreeing the information in the valuation computation to contracts and other relevant documents. The Group and external 
appraisers also compare changes in the fair value of each asset and liability with relevant external sources to determine whether 
the change is reasonable.

For the purposes of the disclosure of the fair value the Group classified assets and liabilities based on their nature, characteristics and 
risks inherent in them, as well as the applicable level in the fair value hierarchy, as described above.

An analysis of the fair value of property, plant and equipment and additional information about the methods of its definition are 
provided in Note 5.
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Years 

Buildings and constructions 5-50

Machinery and equipment 3-30

Pipeline systems 15-30

Other transportation assets 5-12

Other 2-10

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.6 Property, plant and equipment

Property, plant and equipment initially are recognized at cost. The subsequent accounting is at fair value less accumulated depreci-
ation (except for land, technological oil and construction in process) and impairment losses recognised after the date of the revalua-
tion. 

In identifying excess of technological oil the Group assesses whether the transferred item from customers meets the definition 
of an asset, and if it is so, recognises the transferred asset as property, plant and equipment. At initial recognition such property, 
plant and equipment is measured at zero cost and revalued at each reporting date. 

The Group periodically engages independent appraisers to revalue property, plant and equipment to their fair value. According to Ac-
counting Policy property, plant and equipment is revalued at least 1 time in 3 years (except for technological oil, which is revalued 
during the period when the fair value changes) in order to ensure that fair value of the revalued asset does not significantly differ 
from its book value.

Any revaluation surplus is recorded in other comprehensive income and, credited to the asset revaluation reserve in equity, except 
to the extent that it reverses a revaluation decrease of the same asset previously recognised as expense in the statement of com-
prehensive income, in this case the increase is recognised through profit in the statement of comprehensive income. A revaluation 
deficit is recognised as expense in the statement of comprehensive income, except to the extent that it offsets an existing surplus 
on the same asset recognised in the asset revaluation reserve.

An annual transfer from the asset revaluation reserve to retained earnings is made for the difference between depreciation based 
on the revalued carrying amount of the assets and depreciation based on the assets’ original cost. Additionally, accumulated depre-
ciation and impairment as at the revaluation date, is eliminated against the gross carrying amount of the asset and the net amount 
is restated to the revalued amount of the asset. Upon disposal, any revaluation reserve relating to the particular asset being sold 
is transferred to retained earnings.

The cost includes the cost of replacing part of the property, plant and equipment and borrowing costs for long-term construction 
projects if the recognition criteria are met. When significant parts of property, plant and equipment are required to be replaced at in-
tervals, the Group recognises such parts as individual assets with specific useful lives and depreciates them accordingly. Likewise, 
when a major inspection is performed, its cost is recognised in the carrying amount of the plant and equipment as a replacement 
if the recognition criteria are satisfied. All other repair and maintenance costs are recognised in profit or loss as incurred.

The present value of the expected cost for the decommissioning of an asset after its use is included in the cost of the respective asset 
if the recognition criteria for a provision are met. Further detailed information about the recognized asset retirement and land reculti-
vation obligation is disclosed in Notes 5, 26.

Depreciation is calculated on a straight-line basis over the estimated useful lives of the assets as follows:

According to the Group’s accounting policy technological oil, construction in progress and land are not subject to depreciation.

An item of property, plant and equipment and any significant part initially recognised is derecognised upon disposal or when no 
future economic benefits are expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated 
as the difference between the net disposal proceeds and the carrying amount of the asset) is included in the statement of compre-
hensive income when the asset is derecognised.

Residual values, useful lives and methods of depreciation of property, plant and equipment are reviewed at each financial year end 
and adjusted prospectively, if appropriate.

4.7 Intangible assets

Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible assets acquired in a business 
combination is its fair value as at the date of acquisition. Following initial recognition, intangible assets are carried at cost less any ac-
cumulated amortization and accumulated impairment losses, if any. Internally generated intangible assets, excluding capitalised de-
velopment costs, are not capitalised and expenditure is reflected in the profit or loss for the year in which the expenditure is incurred.

The useful lives of intangible assets are assessed as finite. 

Intangible assets with finite lives are amortized over the useful economic life and assessed for impairment whenever there is an indi-
cation that the intangible asset may be impaired. Amortization is provided on a straight-line basis over the estimated useful economic 
life of the assets. Intangible assets are generally amortized over seven-ten years. The amortization period and the amortization method 
for an intangible asset with a finite useful life are reviewed at least at the end of each reporting period. Changes in the expected useful 
life or the expected pattern of consumption of future economic benefits embodied in the asset is accounted for by changing the amor-
tization period or method, as appropriate, and are treated as changes in accounting estimates. The amortization expense on intangible 
assets with finite lives is recognised in the consolidated statement of comprehensive income in the expense category consistent with 
the function of the intangible assets.

Gains or losses arising from derecognition of an intangible asset are measured as the difference between the net disposal 
proceeds and the carrying amount of the asset and are recognized in the consolidated statement of comprehensive income 
when the asset is derecognised.

4.8 Impairment of non-financial assets 

The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any indication exists, or 
when annual impairment testing for an asset is required, the Group estimates the asset’s recoverable amount. An asset’s recoverable 
amount is the higher of an asset’s or cash generating unit (hereinafter — “CGU”) fair value less costs to sell and its value in use.

Recoverable amount is determined for an individual asset, unless the asset does not generate cash inflows that are largely indepen-
dent of those from other assets or groups of assets. When the carrying amount of an asset or CGU exceeds its recoverable amount, 
the asset is considered impaired and is written down to its recoverable amount. In assessing value in use, the estimated future cash 
flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value 
of money and the risks specific to the asset. 

In determining fair value less selling costs, recent market transactions are taken into account, if available. If no such transactions 
can be identified, an appropriate valuation model is used. These calculations are corroborated by valuation multiples, quoted share 
prices for publicly traded subsidiaries or other available fair value indicators.

The Group bases its impairment calculation on detailed budgets and forecast calculations which are prepared separately for each 
of the Group’s CGU to which the individual assets are allocated. These budgets and forecast calculations are generally covering a period of five 
years. For longer periods, a long term growth rate is calculated and applied to project future cash flows after the fifth year.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.8 Impairment of non-financial assets (continued)

Impairment losses of continuing operations (including impairment on inventories) are recognized in the consolidated statement 
of comprehensive income in those expense categories consistent with the function of the impaired asset, except for the previously 
overvalued property, plant and equipment when the revaluation was taken to other comprehensive income. In this case, the impair-
ment is also recognized in other comprehensive income up to the amount previously conducted revaluation.

At each reporting date the Group makes an assessment as to whether there is any indication that previously recognised impairment 
losses may no longer exist or may have decreased. If such indication exists, the Group estimates the asset’s or CGU’s recoverable 
amount. Previously recognised impairment loss is reversed only if there has been a change in the assumptions used to determine 
the asset’s recoverable amount since the last impairment loss was recognised. The reversal is limited so that the carrying amount 
of the asset does not exceed its recoverable amount, nor exceeds the carrying amount that would have been determined, net of de-
preciation, had no impairment loss been recognised for the asset in prior years. Such reversal is recognised through profit or loss, 
unless the asset is carried at revalued amount. In the latter case the reversal is treated as a revaluation increase.

Information on impairment of non-financial assets is disclosed in Notes 5, 6.

4.9 Financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair value through other compre-
hensive income and fair value through profit or loss. 

The classification of financial assets at initial recognition depends on the financial asset’s contractual cash flow characteristics and 
the Group’s business model for managing them. With the exception of trade receivables that do not contain a significant financing 
component or for which the Group has applied the practical expedient, the Group initially measures a financial asset at its fair value 
plus, in the case of a financial asset not at fair value through profit or loss, transaction costs. Trade receivables that do not contain 
a significant financing component or for which the Group has applied the practical expedient are measured at the transaction price 
determined under IFRS 15 Revenue from Contracts with Customers.

In order for a financial asset to be classified and measured at amortised cost or fair value through OCI, it needs to give rise to cash 
flows that are ‘solely payments of principal and interest (SPPI)’ on the principal amount outstanding. This assessment is referred 
to as the SPPI test and is performed at an instrument level.

The Group’s business model for managing financial assets refers to how it manages its financial assets in order to generate cash 
flows. The business model determines whether cash flows will result from collecting contractual cash flows, selling the financial 
assets, or both.

Purchases or sales of financial assets that require delivery of assets within a time frame established by regulation or convention 
in the market place (“regular way” trades) are recognised on the trade date, i.e., the date that the Group commits to purchase or sell 
the asset.

The Group’s financial assets include cash and short-term bank deposits, trade and other receivables, and investments in bonds.

Subsequent measurement

For purposes of subsequent measurement, financial assets are classified in four categories:  

•	 Financial assets at amortised cost (debt instruments); 
•	 Financial assets at fair value through OCI with recycling of cumulative gains and losses (debt instruments); 
•	 Financial assets designated at fair value through OCI with no recycling of cumulative gains and losses upon derecognition (equity 

instruments);  
•	 Financial assets at fair value through profit or loss.  

Financial assets at amortised cost (debt instruments)

This category is the most relevant to the Group. The Group measures financial assets at amortised cost if both of the following condi-
tions are met:

•	 The financial asset is held within a business model with the objective to hold financial assets in order to collect contractual cash 
flows; and

•	 The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and inter-
est on the principal amount outstanding. 

 
Financial assets at amortised cost are subsequently measured using the effective interest method and are subject to impairment. 
Gains and losses are recognised in profit or loss when the asset is derecognised, modified or impaired. 

The Group’s financial assets at amortised cost includes trade and other accounts receivables, funds in credit institutions (cash and 
cash equivalents, bank deposits). 

Financial assets at fair value through profit or loss 

Financial assets at fair value through profit or loss include financial assets held for trading, financial assets designated upon initial recognition 
at fair value through profit or loss or financial assets mandatorily required to be measured at fair value. Financial assets are classified as held 
for trading if they are acquired for the purpose of selling in the near term. Derivatives, including separated embedded derivatives, are also 
classified as held for trading unless they are designated as effective hedging instruments.

Financial assets with cash flows that are not solely payments of principal and interest are classified and measured at fair value through profit 
or loss, irrespective of the business model.

Financial assets at fair value through profit or loss are carried in the statement of financial position at fair value with net changes in fair value 
recognised in the statement of profit or loss. 

The Group includes bonds of “Special financial company DSFK” LLP to this category (Note 15). 

Financial assets at fair value through OCI with recycling of cumulative gains and losses (debt instruments)

The Group measures debt instruments at fair value through OCI if both of the following conditions are met: 

•	 The financial asset is held within a business model with the objective of both holding to collect contractual cash flows and selling; 
and 

•	 The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and inter-
est on the principal amount outstanding. 

 
For debt instruments at fair value through OCI, interest income, foreign exchange revaluation and impairment losses or reversals are 
recognised in the statement of profit or loss and computed in the same manner as for financial assets measured at amortised cost. 
The remaining fair value changes are recognised in OCI. Upon derecognition, the cumulative fair value change recognised in OCI 
is recycled to profit or loss.

The Group doesn’t have financial assets of this category.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.9 Financial assets (continued)

Subsequent measurement (continued)

Financial assets designated at fair value through OCI with no recycling of cumulative gains and losses upon derecognition 
(equity instruments) 

Upon initial recognition, the Group can elect to classify irrevocably its equity investments as equity instruments designated at fair 
value through OCI when they meet the definition of equity under IAS 32 Financial Instruments: Presentation and are not held for 
trading. The classification is determined on an instrument-by-instrument basis. 

Gains and losses on these financial assets are never recycled to profit or loss. Dividends are recognised as other income in the state-
ment of profit or loss when the right of payment has been established, except when the Group benefits from such proceeds as a re-
covery of part of the cost of the financial asset, in which case, such gains are recorded in OCI. Equity instruments designated at fair 
value through OCI are not subject to impairment assessment. 

The Group doesn’t have financial assets of this category.

Derecognition

A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is derecognised (e.g., 
removed from the Group’s consolidated statement of financial position) when:

•	 The rights to receive cash flows from the asset have expired;
•	 The Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the received cash 

flows in full without material delay to a third party under a ‘pass-through’ arrangement; and either (a) the Group has transferred 
substantially all the risks and rewards of the asset, or (b) the Group has neither transferred nor retained substantially all the risks 
and rewards of the asset, but has transferred control of the asset.

 
When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-through arrangement, it eval-
uates if and to what extent it has retained the risks and rewards of ownership. When it has neither transferred nor retained substan-
tially all of the risks and rewards of the asset, nor transferred control of the asset, the asset is recognised to the extent of the Group’s 
continuing involvement in the asset. 

In that case, the Group also recognises an associated liability. The transferred asset and the associated liability are measured on a ba-
sis that reflects the rights and obligations that the Group has retained. Continuing involvement that takes the form of a guarantee 
over the transferred asset is measured at the lower of the original carrying amount of the asset and the maximum amount of consid-
eration that the Group could be required to repay.

4.10 Impairment of financial assets

Further disclosures relating to impairment of financial assets are also provided in the following notes: 

•	 Disclosures for significant assumptions (Note 5);
•	 Trade and other accounts receivable (Note 12);
•	 Bank deposits (Note 16);
•	 Cash and cash equivalents (Note 17).
 
The Group recognises an allowance for expected credit losses (ECLs) for all loans and other debt financial assets that are not held 
at fair value through profit or loss. ECLs are based on the difference between the contractual cash flows due in accordance with 
the contract and all the cash flows that the Group expects to receive. ECLs are discounted at an approximation of the original effective 
interest rate for a similar instrument with a similar credit rating.

ECLs are recognised in two stages. For credit exposures for which there has not been a significant increase in credit risk since initial 
recognition, ECLs are provided for credit losses that result from default events that are possible within the next 12-months (a 
12-month ECL). For those credit exposures for which there has been a significant increase in credit risk since initial recognition, a loss 
allowance is required for credit losses expected over the remaining life of the exposure, irrespective of the timing of the default (a 
lifetime ECL).

For trade receivables and contract assets, the Group applies a simplified approach in calculating ECLs. Therefore, the Group does 
not track changes in credit risk, but instead recognises a loss allowance based on lifetime ECLs at each reporting date. The Group 
has established a provision model that is based on its historical credit loss experience, adjusted for forward-looking factors specific 
to the debtors and the economic environment.

For funds in credit institutions (bank deposits, cash and cash equivalents), investments in bonds, the Group calculated ECLs based 
on the 12-month ECL. The 12-month ECL is the portion of lifetime ECLs that results from default events on a financial instrument 
that are possible within 12 months after the reporting date. However, when there has been a significant increase in credit risk since 
origination, the allowance will be based on the lifetime ECL.

The Group considers that there has been a significant increase in credit risk when contractual payments are more than 30 days past due. Also 
it is considered a financial asset in default when contractual payment are 90 days past due. However, in certain cases, the Group may also 
consider a financial asset to be in default when internal or external information indicates that the Group is unlikely to receive the outstanding 
contractual amounts in full before taking into account any credit enhancements held by the Group.

4.11 Financial liabilities

Initial recognition and measurement

Financial liabilities are recognised initially at fair value and, in the case of loans and borrowings and payables, net of directly attribut-
able transaction costs.  

Subsequent measurement

For the purposes of the subsequent measurement of financial liabilities are classified into following categories:

•	 Financial liabilities at fair value through profit or loss;
•	 Financial liabilities at amortised cost.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.11 Financial liabilities (continued)

Subsequent measurement (continued)

Financial liabilities at fair value through profit or loss

The category «financial liabilities at fair value through profit or loss» includes financial liabilities held for trading and financial liabili-
ties classified at the Group’s discretion at initial recognition as at fair value through profit or loss.

The Group has no financial liabilities classified as at fair value through profit or loss.

Financial liabilities at amortised cost

This category is the most significant for the Group. After initial recognition, such liabilities are measured at amortised cost using 
the effective interest method. Gains and losses on such financial liabilities are recognized in profit or loss as depreciation is calcu-
lated using the effective interest rate. Amortized cost is calculated taking into account discounts or premiums on acquisition, as well 
as commissions or costs, which are an integral part of the effective interest rate. Depreciation of the effective interest rate is included 
in finance costs in the statement of profit or loss.

In this category, the Group includes trade and other payables, loans and lease obligations.

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset are capitalized 
as part of the cost of such an asset. Other borrowing costs are recognized as expenses at the time of occurrence. More detailed infor-
mation is provided in Note 20.

Derecognition

A financial liability is derecognized when the obligation under the liability is discharged or cancelled or expired.

When an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms of an ex-
isting liability are substantially modified, such an exchange or modification is treated as a derecognition of the original liability and 
the recognition of a new liability, and the difference in the respective carrying amounts is recognized in the statement of comprehen-
sive income as income or expense.

4.12 Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount reported in the consolidated statement of financial position 
if, and only if, there is a currently enforceable legal right to offset the recognized amounts and there is an intention to settle on a net 
basis, or to realize the assets and settle the liabilities simultaneously.

4.13 Inventories

Inventories are stated at the lower of cost and net realizable value. 

Cost includes all costs incurred in the normal course of business in bringing each product to its present location and condition. 

Net realizable value is the estimated selling price in the ordinary course of business, less estimated costs of completion and the esti-
mated costs necessary to make the sale.

Cost of inventories is determined by using of FIFO basis.

4.14 Cash and cash equivalents

Cash and cash equivalents in the consolidated statement of financial position comprise cash at banks and on hand and short-term 
deposits with a maturity of three months or less.

For the purpose of the consolidated statement cash flows, cash and cash equivalents consist of cash and short-term deposits as de-
fined above, net of outstanding bank overdrafts.

4.15 Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is probable 
that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate can 
be made of the amount of the obligation. When the Group expects some or all of a provision to be reimbursed, for example under 
an insurance contract, the reimbursement is recognised as a separate asset but only when the reimbursement is virtually certain. 
The expense relating to any provision is presented in the profit or loss excluding any reimbursement.

The Group records a provision on asset retirement and land recultivation obligation. Provisions on asset retirement and land recul-
tivation obligation are provided at the present value of expected costs to settle the obligation using estimated cash flows and are 
recognised as part of the cost of the particular asset. The cash flows are discounted at a current pre tax rate that reflects the risks spe-
cific to the asset retirement and land recultivation obligation. The unwinding of the discount is expensed as incurred and recognised 
in the consolidated statement of comprehensive income as a finance cost. 

The estimated future costs on asset retirement and land recultivation obligation are reviewed annually and adjusted as appropriate. 
Changes in the estimated future costs or in the discount rate applied are added to or deducted from the cost of the asset (Notes 5, 
26).

4.16 Employee benefits

The Group provides long-term employee benefits to employees before, on and after retirement, in accordance with the Collective agreements 
between the Group’s companies and its employees and Company’s Rule of social support of non-working pensioners and disabled people. 
The Collective agreement provides for one-off retirement payments, financial aid for employees’ disability, anniversaries and funeral. The en-
titlement to benefits is usually conditional on the employee remaining in service up to retirement age.

The expected costs of the benefits associated with one-off retirement payments are accrued over the period of employment using 
the same accounting methodology as used for defined benefit post-employment plans with defined payments on the end of labor 
activity. The cost of providing benefits under the defined benefit plan is determined using the projected unit credit method. Actuarial 
gains and losses comprise both the effects of changes in actuarial assumptions and experience adjustments arising because of differ-
ences between the previous actuarial assumptions and what has actually occurred. 

Other movements are recognised in the current period, including current service cost, any past services cost and the effect of any 
curtailments or settlements.

The most significant assumptions used in accounting for defined benefit obligations are discount rate and mortality rate. The dis-
count rate is used to determine the net present value of future liabilities and each year the unwinding of the discount on those liabil-
ities is charged to the consolidated statement of comprehensive income as interest cost. The mortality assumption is used to project 
the future stream of benefit payments, which is then discounted to arrive at a net present value of liabilities. 

The results of the revaluation of employee benefits obligations, including actuarial gains and losses, are recognized by the Group as follows:

•	 Remuneration after termination of employment through other comprehensive income. In subsequent periods, the revaluation 
results will not be reclassified to profit or loss;

•	 Other long-term benefits through profit or loss.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.16 Employee benefits (continued)

Net interest is calculated by applying the discount rate to the net defined benefit obligations. The Group recognises the fol-
lowing changes in the net defined benefit obligation under “cost of sales”, “administration expenses” and “finance expenses” 
in consolidated statement of comprehensive income (by function):

•	 Service costs comprising current service costs, past-service costs;
•	 Net interest expense or income. 
 
Employee benefits are considered as other long-term employee benefits. The expected cost of these benefits is accrued over the peri-
od of employment using the same accounting methodology as used for the defined benefit plan.

These obligations are valued by independent qualified actuaries on an annual basis.

More information is disclosed in Notes 5, 21.

4.17 Revenue and other income recognition

The Group’s activities mainly relates to the transportation of oil and water through main pipelines on the territory of the Republic 
of Kazakhstan, as well as to the transshipment of oil and oil products in Georgia.

Revenue from contracts with customers is recognised when control of the goods or services are transferred to the customer 
at an amount that reflects the consideration to which the Group expects to be entitled in exchange for those goods or services. 

The Group assesses its revenue arrangements against specific criteria in order to determine if it is acting as principal or agent. 

The Group has concluded that it is acting as a principal in all of its revenue arrangements (as it typically controls the goods or services 
before transferring them to the customer), except for transportation expedition contract where the Group is acting as an agent for 
which the Group recognizes revenue commission for its services. 

In the consolidated financial statements, the Group generally recognizes revenue for the following types:

Rendering of transportation services

Revenue from rendering of transportation and transshipment services is recognized at a point in time on the basis of actual volumes 
of oil and water transported during the reporting period.

Rendering of pipeline operation and maintenance services

Revenues from pipeline operation and maintenance services are recognized over time, as the buyer simultaneously receives and 
benefits from the performance of the Group’s contractual obligations.

Rendering of other services 

Revenue from rendering of other services is recognized as services are provided.

Interest income

For all financial instruments measured at amortized cost and at fair value through profit or loss, as well as at fair value through other 
comprehensive income, interest income or expense are recognized using the effective interest method. The effective interest rate 
is the rate that exactly discounts the estimated future cash payments or receipts through the expected life of the financial instrument 
or a shorter period, where appropriate, to the net carrying amount of the financial asset or liability. Interest income is included in fi-
nance income in the consolidated statement of comprehensive income.

Dividends

Dividend income is recognized when the Group’s right to receive the payment is established (on the date of dividends approval).

Fees for undelivered oil volumes 

Income from fees for undelivered oil volumes is recognized for nominated and non-delivered oil volumes under oil transportation 
contracts on “ship or pay” terms. 

In preparing to adopt IFRS 15, the Group is considering the following:

Variable consideration

IFRS 15 requires the estimated variable consideration to be constrained to prevent over-recognition of revenue. 

The variable consideration is absent in contracts with customers, due to the absence of discounts, credit payment, concessions 
in price, incentives, bonuses for results or other similar items. This update will have no effect on revenue recognition.

Principal versus agent considerations

IFRS 15 requires assessment of whether the Group controls a specified good or service before it is transferred to the customer / cus-
tomer’s buyer.

The Group determined that it acts as a principal for all contracts under which revenue is recognized (since it controls the prom-
ised service before it is transferred to customer or to customer’s buyer), except for contracts on oil transportation coordination 
services where Group determined that it does not control the services before they are accepted by the customer’s buyer. Hence, 
Group is an agent, rather than principal in these contracts on oil transportation coordination services.

Advances received from customers

Advance payments received from customers are contractual obligations. The contractual obligations are the obligation to transfer 
to the buyer the goods or services for which the Group has received compensation from the buyer. If the buyer pays compensation 
before the Group transfers the product or service to the buyer, the contractual obligation is recognized at the time the payment 
is made or at the time the payment becomes payable (whichever is earlier). Contractual liabilities are recognized as revenue when 
the Group fulfills its contractual obligations. 

Under IFRS 15, the Group must determine whether there is a significant financing component in its contracts. 

The Group receives only short-term advances from its customers. They are presented as part of contract liabilities to customers. 
The Group determined that the length of time between the delivery of the services to the customer by the Group and the time when 
the customer pays for such services is relatively short. Therefore, the Group has concluded that given contracts do not contain signifi-
cant financing component.

In accordance with the requirements for the consolidated financial statements, the Group has detailed information on revenue recog-
nized under contracts with customers in categories reflecting how economic factors influence the nature, size, timing and uncertainty 
of revenue and cash flows. Disclosure of detailed revenue is discussed in Note 28.

The recognition and measurement requirements in IFRS 15 are also applicable for recognition and measurement of any gains or 
losses on disposal of non-financial assets (such as items of property and equipment and intangible assets), when that disposal 
is not in the ordinary course of business. These changes did not affect to the consolidated financial statements of the Group.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.18 Taxes 

Current income tax

Current income tax assets and liabilities are measured at the amount expected to be recovered from or paid to the taxation authori-
ties. 

The tax rates and tax laws used to compute the amount are those that are enacted or substantively enacted, at the reporting date 
in the countries where the Group operates and generates taxable income.

Current income tax relating to items recognised in other comprehensive income is recognised in equity and not in the statement 
of comprehensive income. Management of the Group periodically evaluates positions taken in the tax returns with respect to situa-
tions in which applicable tax regulations are subject to interpretation and establishes provisions where appropriate.

Deferred tax

Deferred tax is provided using the liability method on temporary differences at the reporting date between the tax bases of assets and 
liabilities and their carrying amounts for financial reporting purposes. Deferred tax liabilities are recognised for all taxable temporary 
differences, except:

•	 Where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a transaction that is not 
a business combination and, at the time of the transaction, affects neither the accounting profit nor taxable profit or loss;

•	 In respect of taxable temporary differences associated with investments in subsidiaries, associates and interests in joint ventures, 
where the timing of the reversal of the temporary differences can be controlled and it is probable that the temporary differences 
will not reverse in the foreseeable future.

 
Deferred tax assets are recognised for all deductible temporary differences, carry forward of unused tax credits and unused tax losses, 
to the extent that it is probable that taxable profit will be available against which the deductible temporary differences, and the carry 
forward of unused tax credits and unused tax losses can be utilised, except: 

•	 Where the deferred tax asset relating to the deductible temporary difference arises from the initial recognition of an asset or liabil-
ity in a transaction that is not a business combination and, at the time of the transaction, affects neither the accounting profit nor 
taxable profit or loss;

•	 In respect of deductible temporary differences associated with investments in subsidiaries, associates and interests in joint ven-
tures, deferred tax assets are recognised only to the extent that it is probable that the temporary differences will reverse in the fore-
seeable future and taxable profit will be available against which the temporary differences can be utilised.

 
The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no longer probable 
that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised. Unrecognised deferred tax 
assets are reassessed at each reporting date and are recognised to the extent that it has become probable that future taxable profits 
will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is realised or 
the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at the reporting date.

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss. Deferred tax items are recognised 
in correlation to the underlying transaction either in other comprehensive income or in equity.

Deferred tax assets and deferred tax liabilities are offset, if a legally enforceable right exists to set off current tax assets against current 
income tax liabilities and the deferred taxes relate to the same taxable entity and the same taxation authority.

Tax benefits acquired as part of a business combination, but not satisfying the criteria for separate recognition at that date, are recognised 
subsequently if new information about facts and circumstances change. The adjustment is either treated as a reduction in goodwill (as 
long as it does not exceed goodwill) if it was incurred during the measurement period or recognised in profit or loss.

Value added tax (VAT)

VAT related to sales is payable to the budget when goods are shipped or services are rendered. Input VAT can be offset against output 
VAT upon the receipt of a tax invoice from a supplier.

Revenue, expenses and assets are recognized after deduction of VAT, except for instances, where amount of VAT is recognized 
as a part of costs for asset acquisitions or as a part of expenses. 

Tax legislation allows the settlement of VAT on a net basis. Accordingly, VAT related to sales and purchases unsettled at the balance 
sheet date is stated in the consolidated statement of financial position on a net basis. 

Due to specifics of tax legislation and the Group’s operations a certain part of input VAT can be carried over into subsequent years. 
Such portion of VAT is classified as long-term asset and assessed for impairment and considered as a corporate asset allocated to ex-
isting CGU.

Receivables and payables are stated including VAT. 

The net amount of sales tax recoverable from or payable to, the taxation authority is included as part of VAT recoverable, other taxes 
prepaid and other taxes payable in the statement of financial position.

4.19 Equity

Share capital

External costs directly attributable to the issue of new shares, excluding business combinations are shown as a deduction from 
the proceeds from share issue in equity.

Treasury shares repurchased from shareholders

Own equity instruments that are reacquired (treasury shares) are recognised at cost and deducted from equity. No gain or loss is recognised 
in profit or loss on the purchase, sale, issue or cancellation of the Group’s own equity instruments. Any difference between the carrying 
amount and the consideration, if reissued, is recognised in the share premium.

Dividends

The Group recognises a liability to make cash or non-cash distributions to shareholders, when the distribution is authorised and 
the distribution is no longer at the discretion of the Company. According to legislation of the Republic of Kazakhstan, distribution 
is authorised by the shareholders. A corresponding amount is recognised directly in equity.

At the moment of distribution of non-monetary assets the difference between the carrying amount of the liability and the carrying 
amount of the assets distributed is recognized in consolidated statement of comprehensive income. 

Dividends are disclosed when they are proposed before the reporting date or proposed or declared after the reporting date but 
before consolidated financial statements are authorized for issue.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.20 Changes in accounting policies and disclosures

The applied accounting policy is in line with the accounting policy applied in the previous reporting year, with the exception of the ac-
ceptance of the following new IFRS effective from 1 January 2022.

New standards, interpretations and amendments to existing standards and interpretations  

Some standards and amendments are applied for the first time in 2022. The nature and the impact of each new standard or amend-
ment are described below: 

Onerous Contracts — Costs of Fulfilling a Contract — Amendments to IAS 37

An onerous contract is a contract under which the unavoidable costs (i.e., the costs that the Group cannot avoid because it has 
the contract) of meeting the obligations under the contract exceed the economic benefits expected to be received under it. 

The amendments specify that when assessing whether a contract is onerous or loss-making, an entity needs to include costs 
that relate directly to a contract to provide goods or services include both incremental costs (e.g., the costs of direct labour 
and materials) and an allocation of costs directly related to contract activities (e.g., depreciation of equipment used to fulfil 
the contract as well as costs of contract management and supervision). General and administrative costs do not relate directly 
to a contract and are excluded unless they are explicitly chargeable to the counterparty under the contract.

This amendment had no impact on the consolidated financial statements of the Group, as there are no onerous contracts 
in the Group.

Reference to the Conceptual Framework — Amendments to IFRS 3

The amendments replace a reference to a previous version of the IASB’s Conceptual Framework with a reference to the current ver-
sion issued in March 2018 without significantly changing its requirements.

The amendments add an exception to the recognition principle of IFRS 3 Business Combinations to avoid the issue of potential ‘day 2’ 
gains or losses arising for liabilities and contingent liabilities that would be within the scope of IAS 37 Provisions, Contingent Liabil-
ities and Contingent Assets or IFRIC 21 Levies, if incurred separately. The exception requires entities to apply the criteria in IAS 37 or 
IFRIC 21, respectively, instead of the Conceptual Framework, to determine whether a present obligation exists at the acquisition date. 

The amendments also add a new paragraph to IFRS 3 to clarify that contingent assets do not qualify for recognition at the acquisition 
date. 

These amendments had no impact on the consolidated financial statements of the Group as there were no contingent assets, liabili-
ties and contingent liabilities within the scope of these amendments arisen during the period.

Property, Plant and Equipment: Proceeds before Intended Use — Amendments to IAS 16

The amendment prohibits entities from deducting from the cost of an item of property, plant and equipment, any proceeds 
of the sale of items produced while bringing that asset to the location and condition necessary for it to be capable of operating 
in the manner intended by management. Instead, an entity recognises the proceeds from selling such items, and the costs of produc-
ing those items, in profit or loss.

These amendments had no impact on the consolidated financial statements of the Group as there were no sales of such items pro-
duced by property, plant and equipment made available for use on or after the beginning of the earliest period presented.

IFRS 1 First-time Adoption of International Financial Reporting Standards — Subsidiary as a first-time adopter 

The amendment permits a subsidiary that elects to apply paragraph D16(a) of IFRS 1 to measure cumulative translation differences 
using the amounts reported in the parent’s consolidated financial statements, based on the parent’s date of transition to IFRS, if no 
adjustments were made for consolidation procedures and for the effects of the business combination in which the parent acquired 
the subsidiary. This amendment is also applied to an associate or joint venture that elects to apply paragraph D16(a) of IFRS 1.

These amendments had no impact on the consolidated financial statements of the Group as it is not a first-time adopter.

IFRS 9 Financial Instruments — Fees in the ‘10 per cent’ test for derecognition of financial liabilities 

The amendment clarifies the fees that an entity includes when assessing whether the terms of a new or modified financial liability 
are substantially different from the terms of the original financial liability. These fees include only those paid or received between 
the borrower and the lender, including fees paid or received by either the borrower or lender on the other’s behalf. There is no similar 
amendment proposed for IAS 39 Financial Instruments: Recognition and Measurement. 

These amendments had no impact on the consolidated financial statements of the Group. The Group intends to apply practical sim-
plifications in future periods, if necessary.

IAS 41 Agriculture — Taxation in fair value measurements

The amendment removes the requirement in paragraph 22 of IAS 41 that entities exclude cash flows for taxation when measuring 
the fair value of assets within the scope of IAS 41.

These amendments had no impact on the consolidated financial statements of the Group as this standard is not applicable to the Group.

Sale or Contribution of Assets between an Investor and its Associate or Joint Venture — Amendments to IFRS 10 and IAS 28

In December 2015, the IASB decided to defer the effective date of the amendments until such time as it has finalised any amend-
ments that result from its research project on the equity method. Early application of the amendments is still permitted.

The amendments address the conflict between IFRS 10 Consolidated Financial Statements and IAS 28 Investments in Associates and 
Joint Ventures in dealing with the loss of control of a subsidiary that is sold or contributed to an associate or joint venture. 

The amendments clarify that a full gain or loss is recognised when a transfer to an associate or joint venture involves a business 
as defined in IFRS 3. Any gain or loss resulting from the sale or contribution of assets that does not constitute a business, however, 
is recognised only to the extent of unrelated investors’ interests in the associate or joint venture.

These amendments had no impact on the Group’s consolidated financial statements. The Group intends to apply these amendments 
in future periods, if necessary.

Standards issued but not yet effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of issuance of the Group’s 
financial statements are disclosed below. The Group intends to adopt these new and amended standards and interpretations, if ap-
plicable, when they become effective.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.20 Changes in accounting policies and disclosures (continued)

Standards issued but not yet effective (continued)

IFRS 17 Issuance Contracts 

In May 2017, the IASB issued IFRS 17 Insurance Contracts (IFRS 17), a comprehensive new accounting standard for insurance contracts 
covering recognition and measurement, presentation and disclosure. Once effective, IFRS 17 will replace IFRS 4 Insurance Contracts 
(IFRS 4) that was issued in 2005. IFRS 17 applies to all types of insurance contracts (i.e., life, non-life, direct insurance and re-insurance), 
regardless of the type of the type of entities that issue them, as well as to certain guarantees and financial instruments with discretionary 
participation features. A few scope exceptions will apply. The overall objective of IFRS 17 is to provide an accounting model for insurance 
contracts that is more useful and consistent for insurers. In contrast to the requirements in IFRS 4, which are largely based on grandfather-
ing previous local accounting policies, IFRS 17 provides a comprehensive model for insurance contracts, covering all relevant accounting 
aspects. The core of IFRS 17 is the general model, supplemented by:

•	 A specific adaptation for contracts with direct participation features (the variable fee approach);
•	 A simplified approach (the premium allocation approach) mainly for short-duration contracts.
 
IFRS 17 is effective for reporting periods beginning on or after 1 January 2023, with comparative figures required. 

Early application is permitted, provided the entity also applies IFRS 9 and IFRS 15 on or before the date it first applies IFRS 17. This 
standard is not applicable to the Group.

Amendments to IAS 1 Clarification of Liabilities as Current or Non-current 

In January 2020, the IASB issued amendments to paragraphs 69 and 76 of IAS 1 to specify the requirements for classifying liabilities 
as current or non-current. The amendments clarify:

•	 What is meant by a right to defer settlement;
•	 That a right to defer must exist at the end of the reporting period;
•	 That classification is unaffected by the likelihood that an entity will exercise its deferral right; 
•	 That only if an embedded derivative in a convertible liability is itself an equity instrument would the terms of a liability not impact 

its classification. 
 
The amendments are effective for annual reporting periods beginning on or after 1 January 2024 and must be applied retrospectively. 
These amendments are not expected to have a material impact on the Group’s financial statements.

Definition of Accounting Estimates — Amendments to IAS 8 

In February 2021, the Board issued amendments to IAS 8, in which it introduces a new definition of ‘accounting estimates’. 
The amendments clarify the distinction between changes in accounting estimates and changes in accounting policies and the correc-
tion of errors. Also, they clarify how entities use measurement techniques and inputs to develop accounting estimates. 

The amendments are effective for annual periods beginning on or after 1 January 2023 and apply to changes in accounting policies 
and changes in accounting estimates that occur on or after the start of the effective date. Earlier application is permitted, subject 
to disclosure of this fact.

These amendments are not expected to have a material impact on the Group’s financial statements.

Disclosure of Accounting Policies — Amendments to IAS 1 and IFRS Practice Statement 2 

In February 2021, the Board issued amendments to IAS 1 and IFRS Practice Statement 2 Making Materiality Judgements (the 
PS), in which it provides guidance and examples to help entities apply materiality judgements to accounting policy disclosures. 
The amendments aim to help entities provide accounting policy disclosures that are more useful by Replacing the requirement 
for entities to disclose their ‘significant’ accounting policies with a requirement to disclose their ‘material’ accounting policies 
and adding guidance on how entities apply the concept of materiality in making decisions about accounting policy disclosures.

The amendments are effective for annual periods beginning on or after 1 January 2023 with earlier application possibilities. Since 
the amendments to the Practice Statement 2 provide non-mandatory guidance on the application of the definition of material 
to accounting policy information and it is not necessary to specify an effective date for these amendments. The Group is currently 
assessing the impact of the amendments.

Deferred Tax related to Assets and Liabilities arising from a Single Transaction — Amendments to IAS 12

In May 2021, the Board issued amendments to IAS 12, which narrow the scope of the initial recognition exception under IAS 12, so 
that it no longer applies to transactions that give rise to equal taxable and deductible temporary differences.

The amendments should applied to transactions that occur on or after the beginning of the earliest comparative period presented. 
In addition, at the beginning of the earliest comparative period presented, it should also recognise a deferred tax asset (provided that 
sufficient taxable profit is available) and a deferred tax liability for all deductible and taxable temporary differences associated with 
leases and decommissioning obligations.

The Group is currently assessing the impact of the amendments.

Lease Liability in a Sale and Leaseback — Amendments to IFRS 16 

Amendments to IFRS 16 are effective for annual periods beginning on or after 1 January 2024. In September 2022, the Board issued 
Amendments to IFRS 16. 

The amendment to IFRS 16 specifies the requirements that a seller-lessee uses in measuring the lease liability arising in a sale and 
leaseback transaction, to ensure the seller-lessee does not recognise any amount of the gain or loss that relates to the right of use it 
retains. 

After the commencement date in a sale and leaseback transaction, the seller-lessee applies paragraphs 29 to 35 of IFRS 
16 to the right-of-use asset arising from the leaseback and paragraphs 36 to 46 of IFRS 16 to the lease liability arising from 
the leaseback. In applying paragraphs 36 to 46, the seller-lessee determines ‘lease payments’ or ‘revised lease payments’ 
in such a way that the seller-lessee would not recognise any amount of the gain or loss that relates to the right of use 
retained by the seller-lessee. Applying these requirements does not prevent the seller-lessee from recognising, in profit or 
loss, any gain or loss relating to the partial or full termination of a lease, as required by paragraph 46(a) of IFRS 16. 

The amendment does not prescribe specific measurement requirements for lease liabilities arising from a leaseback. The ini-
tial measurement of the lease liability arising from a leaseback may result in a seller-lessee determining ‘lease payments’ that 
are different from the general definition of lease payments in Appendix A of IFRS 16. The seller-lessee will need to develop and 
apply an accounting policy that results in information that is relevant and reliable in accordance with IAS 8. 

The Group is currently assessing the impact of the amendments.
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5. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of the Group’s consolidated financial statements requires management to make judgements, estimates and assump-
tions that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end 
of the reporting period. However, uncertainty about these assumptions and estimates could result in outcomes that require a material 
adjustment to the carrying amount of the asset or liability affected in future periods.

Other disclosures relating to the Group’s exposure to risks and uncertainties includes: 

•	 Financial risk management and policies (Note 39);
•	 Sensitivity analyses disclosures (Note 39).
 
Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that have a sig-
nificant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year, are de-
scribed below. The Group based its assumptions and estimates on parameters available when the consolidated financial statements 
were prepared. Existing circumstances and assumptions about future developments, however, may change due to market changes 
or circumstances arising beyond the control of the Group. Such changes are reflected in the assumptions when they occur.

Fair value measurement of the Group’s property, plant and equipment

The Group accounts the property, plant and equipment at revalued amounts. During 2022 the Group engaged independent external 
appraisers to perform valuation of its property, plant and equipment. 

The valuation methods used by the Group in assessment and analyses of the fair value of property, plant and equipment are con-
sidered from the perspective of the best and most efficient use of the valued asset. The best and most efficient use of the Group’s 
assets, except BOT and Main Waterline, is their use in operating activities. The best and most efficient use of the BOT’s assets is their 
realization. The best and most efficient use of the Main Waterline’s assets is their use in conjunction with the assets of oil production 
companies in the region.

The initial data used to determine the fair value of the Group’s office buildings in the cities of the Republic of Kazakhstan with 
the relevant land plots, land plots in Georgia (Batumi), as well as vehicles and certain other non specialized assets, refer to Level 
2 in the fair value hierarchy (unquoted observable inputs).

The remaining property, plant and equipment of the Group are specialized and the initial data used for determining their fair value 
refer to Level 3 in the fair value hierarchy (unobservable inputs).

The methodology used in valuation of the specialized assets of the Group’s companies, except BOT, was initially based on the valuation 
of the depreciable replacement cost (“cost method”). The fair value of BOT’s assets was determined using market approach.

As part of the valuation, the appraiser performed a test for adequate profitability using the income approach to determine 
the amount of economic depreciation of the Group’s specialized property, plant and equipment. Recoverable amount of property, 
plant and equipment of the Group’s companies, except BOT and Main Waterline, is determined by assessing value in use. The value 
in use of assets is defined as the value of the business, adjusted for the fair value of net working capital. Cash flow forecasting was 
based on the budgets and business plans of the Group’s companies approved by the management of the Group for 2022 and for 
the period 2023 2027, respectively. The cash flows in the post-forecast period are determined on the basis of extrapolation of fore-
cast data using long-term growth rate. The above assets were grouped into cash flow generating units (“CGU”) — Oil Transportation 
(Company) CGU and BSP CGU. The following basic assumptions were applied in determining the value in use:

The results obtained in terms of value in use were lower than those measured at the amortized replacement cost and, therefore, 
were taken as the fair value of the Group’s property, plant and equipment. 

According to the results of an independent assessment in 2022, the carrying value of property, plant and equipment of the Group 
(excluding technological oil) increased by 135,460,032 thousand Tenge (Note 6). At the same time the net revaluation through 
revaluation reserve was amounted to 148,348,617 thousand Tenge and impairment through profit and loss was amounted 
to 12,888,585 thousand Tenge.

The results of assessing the value in use are sensitive to change of discount rate and long-term growth rate indicators and also 
to forecasts regarding the volume of sales of services provided, the level of tariffs for services provided, the size of capital and 
current costs.

Sensitivity analysis of value of property plant and equipment for the change in the discount rate and long-term growth rate is as fol-
lows:

Revaluation of technological oil

Technological oil is revalued at each reporting date, due to the fact that fluctuations are quite frequent and significant. Technologi-
cal oil of the Company was revalued on each reporting date of interim periods and on 31 December 2022 and 2021. 

Input data for determining the fair value of technological oil refer to Level 2 in the fair value hierarchy (unquoted observable inputs).

The following judgments were taken into account by the Group’s management when determining fair value of technological oil:

•	 Technological oil is an integral part of the process of operating the pipeline without which the transportation is not possible and, 
accordingly, the object of valuation is a specialized asset; 

•	 Technological oil cannot be sold or otherwise disposed due to restrictions on the type of activities allowed by CRNM;
•	 Tariffs are being closely monitored by CRNM and the Government (except export tariffs and transit through the territory of Ka-

zakhstan) to ensure they will not adversely affect general price index in the country, and thus may be set at the level which will 
not allow to recover cost of oil, if it was valued at international market price;

•	 And if the Group needs to buy additional oil to fill in new parts of pipeline, it would use the terms of the transportation 
agreements, according to which the oil extracting entities, upon the request of the Group, provide oil to fill the system 
of the Group’s main pipelines;

•	 For the oil extracting entities there is an internal or tolling price for oil, which is delivered to the refineries of the KMG Group.

Cash-generating unit 
Oil transportation (Company) BSP

Discount rate (WACC) 17.07% 13.5%

Long-term growth rate 4% 2%

(Decrease)/increase in value of property, plant and equipment

In millions of Tenge (Decrease)/increase in rate
Oil transportation (Company) 

CGU BSP CGU

Discount rate -0.5% 8,830 1,132

+0.5% (8,366) (1,037)

 

Long-term growth rate -0.5% (16.970) (725)

+0.5% 18,320 790
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5. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS 
(continued)

Estimates and assumptions (continued)

Revaluation of technological oil (continued)

Taking into account all these factors as at 31 December 2022 the fair value of the Group’s technological oil was determined based 
on the price of 84,050 Tenge per ton (as at 31 December 2021: 76,648 Tenge per ton). Other comprehensive income from the effect 
of the change in fair value of the technological oil during 2022 was equal to 19,423,763 thousand Tenge (during 2021: other comprehen-
sive income of 100,258,238 thousand Tenge). In addition, during 2022 other comprehensive income from the revaluation of technolog-
ical oil surplus in the amount of 3,229,453 thousand Tenge (during 2021: 998,073 thousand Tenge net of with the oil shortage write-off 
in 230,517 thousand Tenge) and a loss from the write-off of oil shortage in the amount of 282,934 thousand Tenge were recognized (as at 31 
December 2022: 183.922 thousand Tenge) (Note 6). During 2022 as a result of revaluation the net other comprehensive income was equal 
to 22,653,216 thousand Tenge (during 2021: other comprehensive income for 101,256,311 thousand Tenge) (Note 6). 

The volume of oil in the pipeline as at 31 December 2022 amounted to 2,663 thousand tons (31 December 2021: 
2,628 thousand tons). According to the results of stock count of oil held at the end of 2022 the surpluses in the amount 
of 38,423 tons (for 2021: 16,029 tons). For 2021 a shortage in the amount of 5,730 tons were recognized.

Useful lives of items of property, plant and equipment

The Group assesses the remaining useful lives of items of property, plant and equipment at least at each financial year end and, 
if expectations differ from previous estimates, the changes are accounted for as a change in an accounting estimate in accordance 
with IAS 8 Accounting Policies, Changes in Accounting Estimates and Errors.

Asset retirement and land recultivation obligation

The reserve was determined at the end of the reporting period using the projected inflation rate for the expected period of fulfill-
ment of obligations, and the discount rate at the end of the reporting period which is presented below:

As there is no an active market for highly liquid corporate bonds in the Republic of Kazakhstan and due to the insufficiency 
of transactions on government bonds the Group considers to use risk-free rates of US Treasury bonds as an estimated discount rate 
adjusted for country risk and inflation rate of the Republiс of Kazakhstan with maturities corresponding to the expected duration 
of the asset retirement and land recultivation obligation.

As at 31 December 2022 the carrying amount of the provision for the obligation to decommission assets and land recultivation was 
40,664,979 thousand Tenge (31 December 2021: 34,547,151 thousand Tenge) (Note 26) and includes the corresponding provisions 
for oil pipelines, oil pumping stations (OPS) and landfills.

Provisions for oil pipelines 

According to the Law of the Republic of Kazakhstan About the Main Pipeline which came into force on 4 July 2012, the Group has 
a legal obligation to decommission its oil pipelines at the end of their operating life and to restore the land to its original condition. 
Activities on land recultivation are carried out when replacing the pipelines at the end of their useful life.

Reserves for the impairment of advances to suppliers

The Group recognized reserve for the impairment of long-term and short-term advances to suppliers. In estimating the reserve 
historical and anticipated suppliers performance are considered. Changes in the economy, industry and specific characteristics may 
affect the reserves recorded in the consolidated financial statements. 

As at 31 December 2022 and 2021 these reserves have been created for the amount of 886,666 thousand Tenge and 
831,136 thousand Tenge, respectively (Notes 10, 13).

This provisions are estimated based on the value of the work to decommission and rehabilitate calculated by the Group 
in accordance with the technical regulations of the Republic of Kazakhstan. Pipeline decommission expense as at 31 
December 2022 is equal to 7,793 thousand Tenge per kilometer (as at 31 December 2021: 6,922 thousand Tenge).

Provisions for OPS

In accordance with the amendments made to the Environmental Code of the Republic of Kazakhstan, after the termination 
of the operation of facilities that have a negative impact on the environment, the operators (owners) of facilities are obliged 
to ensure the elimination of the consequences of the operation of facilities in accordance with the requirements of the legislation 
of the Republic of Kazakhstan. As part of the elimination of the consequences of the operation of facilities that have a negative 
impact on the environment, work should be carried out to bring land plots into a condition that ensures the safety and (or) human 
health, environmental protection and suitable for their further use for their intended purpose, in accordance with the procedure 
provided for by the land legislation of the Republic of Kazakhstan. According to the Environmental Code of the Republic of Ka-
zakhstan, the objects of the Group belong to category II, which have a moderate negative impact on the environment. Accordingly, 
in 2022, the Group created a reserve for decommissioning and recultivation of the OPS lands. The discounted value of the initially 
recognized liability is calculated based on the design and estimated costs for the liquidation of the OPS and dismantling of tanks 
and amounts to 14,748,415 thousand tenge. As at 31 December 2022, the carrying amount of the obligation, taking into account 
the revision of the estimated assumptions, is 12,078,865 thousand Tenge.

Provisions for landfills

The provisions for landfills are created in 2013 in accordance with the requirements of Environmental Code of the Republic of Ka-
zakhstan.

Assessing the cost of rehabilitation of the environment is subject to potential changes in environmental requirements and interpre-
tations of the law. Furthermore uncertainties in the estimates of these costs include potential changes in regulatory requirements, 
alternative disposal and recovery of damaged land and levels of discount and inflation rates, and the time, when such obligations 
will be due.

Sensitivity analysis of asset retirement and land recultivation obligation for the change in significant assumptions as at 31 Decem-
ber 2022 is as follows:

As a percentage 2022 2021

Discount rate 10.46% 6.72%

Inflation rate 6.23% 5.49%

Period of fulfillment of obligations 12 years 13 years In thousands of Tenge (Decrease)/increase in rate (Decrease)/increase in liability

Discount rate -0.5% 2,261,132

 +0.5% (2,131,916)

 

Inflation rate -0.5% (2,224,478)

+0.5% 2,342,681
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5. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS 
(continued)

Estimates and assumptions (continued)

Allowances for financial assets 

The Group recognises allowances for expected credit losses for trade accounts receivable and funds in credit institutions (cash and 
cash equivalents, bank deposits). 

For trade and other receivables, the Group has applied the standard’s simplified approach and has calculated expected credit losses 
based on lifetime of these financial instruments. The Group used a provision model that is prepared taking into account historical 
credit loss experience, adjusted for forward-looking factors specific to the debtors and the economic environment.

For funds in credit institutions (bank deposits, cash and cash equivalents), investments in bonds, the Group calculated expected credit 
losses based on the 12-month period. The 12-month expected credit losses is the portion of lifetime expected credit losses that results 
from default events on a financial instrument that are possible within 12 months after the reporting date. However, when there has been 
a significant increase in credit risk since origination, the allowance will be based on the lifetime expected credit losses. 

The Group considers that there has been a significant increase in credit risk when contractual payments are more than 30 days past 
due. Also it is considered a financial asset in default when contractual payment are 90 days past due. However, in certain cases, 
the Group may also consider a financial asset to be in default when internal or external information indicates that the Group is un-
likely to receive the outstanding contractual amounts in full before taking into account any credit enhancements held by the Group. 
As at 31 December 2022 and 2021 allowance for expected credit losses was created in the amount of 6,313,128 thousand Tenge and 
5,621,137 thousand Tenge, respectively (Notes 12, 16, 17). The main amount of the accrued reserve is related to overdue accounts 
receivable of consumers of oil transshipment services (BOT and PTL).

Tax provision 

Uncertainties exist with respect to the interpretation of complex tax regulations, changes in tax laws, and the amount and timing 
of future taxable income. Given the complexity of existing contractual agreements, differences arising between the actual results and 
the assumptions made, or future changes to such assumptions, could necessitate future adjustments to tax income and expense al-
ready recorded. The Group establishes provisions, based on reasonable estimates, for possible consequences of inspections by the tax 
authorities. The amount of such provisions is based on various factors, such as experience of previous tax inspections and differing 
interpretations of tax regulations by the taxable entity and the relevant tax authority. Such differences of interpretation may arise 
on a wide variety of issues depending on the conditions prevailing in the country.

Deferred tax assets

Deferred tax assets are recognised for unused tax losses to the extent that it is probable that taxable profit will be available against 
which the losses can be utilised. 

Significant management judgement is required to determine the amount of deferred tax assets that can be recognised, based 
upon the likely timing and the level of future taxable profits together with future tax planning strategies. The amount of recognized 
deferred tax assets as at 31 December 2022 was 18,461,648 thousand Tenge, net off with the amount of deffered tax liabilities (as 
at 31 December 2021: 14,970,493 thousand Tenge, partially net off with the amount of deffered tax liabilities) (Note 35). As at 31 
December 2022 and 2021 the Group did not have unrecognized deferred tax assets. 

Employee benefits

The cost of defined long-term employee benefits to employees before, on and after retirement and the present value of the obliga-
tion are determined using actuarial valuations. An actuarial valuation involves making various assumptions that may differ from 
actual developments in the future. These include the determination of the discount rate, future salary increases, mortality rates and 
future pension increases. 

Due to the complexity of the valuation, the underlying assumptions and its long-term nature, a defined benefit obligation is highly 
sensitive to changes in these assumptions. All assumptions are reviewed at each reporting date.

As there is no an active market for highly liquid corporate bonds of the Republic of Kazakhstan and due to the insufficiency of trans-
actions on government bonds the Group uses risk-free rates of US Treasury bonds as an estimated discount rate, with maturities 
corresponding to the expected term for fulfilling of employee benefits obligations adjusted for country risk and inflation rate 
of the Republiс of Kazakhstan.

The mortality rate is based on publicly available mortality tables. Increase in future salary and pension is based on expected future 
inflation rates for the respective country.

Principal actuarial assumptions used for valuation of employee benefit obligations as at 31 December 2022 and 2021 were as fol-
lows:

As at 31 December 2022 the average period of post-retirement benefit obligations were 18.7 years (as at 31 December 2021: 18.2 
years).

Sensitivity analysis of employee benefit obligations for the change in significant estimates as at 31 December 2022 is as follows:

2022 2021
Discount rate 10.46% 6.72%

Future salary increase 5.74% 5.43%

Mortality rate 5.81% 5.81%

In thousands of Tenge (Decrease)/increase in rate
(Decrease)/increase in obli-

gation 
Discount rate -0.5% 1,182,733

+0.5% (1,081,616)

 

Future financial aid change -1% (2,182,591)

+1% 2,374,977

 

Future salary change -1% (203,609)

+1% 236,846

 

Life duration -1 year (111,145)

+1 year 276,938
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6. PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment as at 31 December 2021 and 2022 are as follows:

In thousands of Tenge Land Pipelines Transportation assets Buildings and constructions
Machinery and equip-

ment Technological oil Other
Construction in 

progress Total
Gross carrying amount as at 1 January 2021 25,675,555 255,382,248 22,716,444 94,724,034 177,842,763 100,345,811 10,463,016 53,235,624 740,385,495
Foreign currency translation 506,451 − 259,284 686,073 361,773 − 13,158 47,265 1,874,004

Additions 1,523 12,750 1,527,383 81,208 26,580,431 − 450,942 58,093,571 86,747,808

Disposals (4,057) (3,373,320) (106,422) (374,488) (659,473) (183,922) (347,115) (64,680) (5,113,477)

Additions on asset retirement and land recultivation obligation 
(Note 26) − 340,189 − − − − − − 340,189

Revaluation of impairment (through revaluation reserve) − − − − − 101,256,311 − − 101,256,311

Transfers to non-current assets held for sale (Note 18) (31,068) − (4,631) (13,495) − − − − (49,194)

Transfers from construction-in-progress − 24,370,001 624,475 5,736,955 29,370,511 − 830,901 (60,932,843) −

Transfers to intangible assets (Note 8) − − − − − − − (341,793) (341,793)

Transfers and reclassifications − − − − − − (8,171) 8,171 −

Gross carrying amount as at 31 December 2021 26,148,404 276,731,868 25,016,533 100,840,287 233,496,005 201,418,200 11,402,731 50,045,315 925,099,343
Foreign currency translation 1,446,528 − 807,443 1,875,708 1,067,951 − 72,308 50,098 5,320,036

Additions − 3,466 2,073,803 3,594,052 5,569,049 − 288,115 39,632,697 51,161,182

Capitalized costs of the borrowed loan (Note 20) − − − − − − − 434,328 434,328

Disposals (33,338) (1,623,594) (190,860) (285,832) (1,224,495) (282,934) (543,034) (244,073) (4,428,160)

Additions on asset retirement and land recultivation obligation 
(Note 26) − 346,567 − 13,612,707 − − − − 13,959,274

Changes in estimates on asset retirement and land recultivation 
obligation (Note 26) − − − (3,359,391) − − − − (3,359,391)

Revaluation (through revaluation reserve) 7,924,207 38,830,932 7,937,633 21,305,154 64,070,030 22,653,216 7,855,504 425,157 171,001,833

Impairment and revaluation through profit or loss due to reval-
uation, net 198,463 236,171 (825,371) (3,965,391) (5,850,733) − 13,800 (2,695,524) (12,888,585)

Transfers from construction-in-progress 412 21,976,427 812,642 4,439,206 31,802,550 − 158,483 (59,189,720) −

Transfers from non-current assets held for sale (Note 18) 73,519 − 102,667 672,938 31,483 − 604 − 881,211

Substruction of accumulated depreciation and impairment due 
to revaluation − (47,983,967) (9,875,606) (24,034,638) (80,290,437) − (7,489,914) (180,880) (169,855,442)

Transfers and reclassifications − 230,913 (85,550) − (164,563) − 19,200 − −

Gross carrying amount as at 31 December 2022 35,758,195 288,748,783 25,773,334 114,694,800 248,506,840 223,788,482 11,777,797 28,277,398 977,325,629
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6. PROPERTY, PLANT AND EQUIPMENT (continued)

The carrying value of each revalued class of property, plant and equipment that would have been recognized in the consolidated 
financial statements had the assets been carried at cost less any accumulated depreciation and any accumulated impairment loss 
is as follows:

In thousands of Tenge Land Pipelines Transportation assets Buildings and constructions
Machinery and equip-

ment Technological oil Other
Construction in 

progress Total
Accumulated depreciation and impairment as at 1 January 2021 − (19,452,527) (4,066,407) (9,257,007) (35,601,123) − (4,494,361) (34,012) (72,905,437)
Foreign currency translation − − (68,363) (41,725) (76,393) − (2,284) − (188,765)

Depreciation charge − (14,981,077) (2,951,544) (7,012,540) (24,471,447) − (2,155,754) − (51,572,362)

Disposals − 1,773,496 105,084 210,649 622,867 − 341,373 − 3,053,469

Impairment (through profit and loss) − (11,387) − − (709) − − (324,338) (336,434)

Impairment (through revaluation reserve) (14,838) (31,127) − − (2,643) − − (54,042) (102,650)

Transfers to non-current assets held for sale (Note 18) 14,838 − 1,822 7,458 − − − − 24,118

Transferred to intangible assets (Note 8) − − − − − − − 1,896 1,896

Accumulated depreciation and impairment as at 31 December 2021 − (32,702,622) (6,979,408) (16,093,165) (59,529,448) − (6,311,026) (410,496) (122,026,165)

Foreign currency translation − − (196,035) (124,655) (216,993) − (7,872) − (545,555)

Depreciation charge − (15,890,284) (3,031,604) (8,117,800) (23,704,766) − (1,745,090) − (52,489,544)

Disposals − 628,479 189,278 149,395 1,068,892 226,758 531,541 229,616 3,023,959

Impairment (through profit and loss) − (12,882) − − − (10,515) − − (23,397)

Impairment (through revaluation reserve) − − − − − (216,243) − − (216,243)

Transfers from non-current assets held for sale (Note 18) − − (71,087) (231,183) (5,325) − (604) − (308,199)

Substruction of accumulated depreciation and impairment due 
to revaluation − 47,983,967 9,875,606 24,034,638 80,290,437 − 7,489,914 180,880 169,855,442

Transfers and reclassifications − (6,658) 5 − 6,653 − − − −

Accumulated depreciation and impairment as at 31 December 2022 − − (213,245) (382,770) (2,090,550) − (43,137) − (2,729,702)

In thousands of Tenge Land Pipelines Transportation assets Buildings and constructions
Machinery and equip-

ment Technological oil Other
Construction in 

progress Total
As at 31 December 2022
Gross carrying amount 35,758,195 288,748,783 25,773,334 114,694,800 248,506,840 223,788,482 11,777,797 28,277,398 977,325,629

Accumulated depreciation and impairment − − (213,245) (382,770) (2,090,550) − (43,137) − (2,729,702)

Net book value 35,758,195 288,748,783 25,560,089 114,312,030 246,416,290 223,788,482 11,734,660 28,277,398 974,595,927

As at 31 December 2021
Gross carrying amount 26,148,404 276,731,868 25,016,533 100,840,287 233,496,005 201,418,200 11,402,731 50,045,315 925,099,343

Accumulated depreciation and impairment − (32,702,622) (6,979,408) (16,093,165) (59,529,448) − (6,311,026) (410,496) (122,026,165)

Net book value 26,148,404 244,029,246 18,037,125 84,747,122 173,966,557 201,418,200 5,091,705 49,634,819 803,073,178

In thousands of Tenge Land Pipelines Transportation assets Buildings and constructions
Machinery and equip-

ment Technological oil Other
Construction in 

progress Total
As at 31 December 2022 25,830,607 189,124,116 18,600,228 77,129,454 167,289,377 30,270,506 3,616,687 30,654,199 542,515,174
As at 31 December 2021 20,102,948 185,514,566 16,818,436 64,592,153 148,909,207 30,324,706 4,521,158 49,698,567 520,481,741
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6. PROPERTY, PLANT AND EQUIPMENT (continued)

As at 31 December 2022 and 2021 construction in progress mainly includes the following production facilities:

•	 Replacement of pipeline sections of main oil pipelines;
•	 Replacement of pipeline sections of main waterline;
•	 Replacement, reconstruction and construction of the objects of main oil pipelines and main waterline (oil reservoirs, technological 

pipelines, pumping stations, communication lines, power supply).
 
As at 31 December 2022:

•	 The gross carrying amount and corresponding accumulated depreciation of fully depreciated plant and equipment still in use were 
zero Tenge (as at 31 December 2021: 3,540,654 thousand Tenge);

•	 Construction in progress included materials and spare parts in the amount of 3,191,264 thousand Tenge (as at 31 December 2021: 
4,187,311 thousand Tenge), which were acquired for construction works.  

 
Under the agreement on cooperation on the construction of a waterline, in April 2021 a new waterline for technical water “Kul-
sary-Tengiz” (1st stage) in the amount of 24,987,181 thousand Tenge, and in November 2022 a pumping station for technical water 
(2nd stage) for the amount 7,467,625 thousand Tenge were received free of charge and put into operation (Note 22).

Depreciation for the year ended 31 December 2022, included in the cost of construction in progress amounted to 21,500 thousand 
Tenge (for the year ended 31 December 2021: 20,337 thousand Tenge).

7. RIGHT-OF-USE ASSETS

Right-of-use assets as at 31 December 2021 and 2022 are as follows:

8. INTANGIBLE ASSETS

Intangible assets as at 31 December 2021 and 2022 are as follows:

9. INVESTMENTS IN JOINT VENTURES

Investments in joint ventures as at 31 December 2021 and 2022 are as follows:

Right-of-use assets 

В тысячах тенге
Land and other 

assets
Transportation

assets
Buildings and 
constructions

Machinery, 
equipment and 

transfer devices Total
Net book value as at 1 January 2021 78,952 2,002,829 291,704 174,334 2,547,819
Additions (Note 24) − − 4,407 − 4,407

Modification (Note 24) − − 7,071 − 7,071

Amortization charge (5,722) (1,254,808) (122,732) (64,563) (1,447,825)

Net book value as at 31 December 2021 73,230 748,021 180,450 109,771 1,111,472

Additions (Note 24) 2,249 − 13,912 114,694 130,855

Disposals (2,872) − − − (2,872)

Modification (Note 24) − 994,358 265,523 − 1,259,881

Amortization charge (3,535) (1,379,309) (134,865) (64,562) (1,582,271)

Net book value as at 31 December 2022 69,072 363,070 325,020 159,903 917,065

In thousands of Tenge Licenses Software
Right for land 

use Other Total
Net book value as at 1 January 2021 576,513 821,001 5,747,027 22,823 7,167,364
Additions 2,556 − 11,078 8,707 22,341

Transfers from construction in progress (Note 6) 4,833 142,181 − 192,883 339,897

Amortization charge (174,121) (267,330) (212,604) (4,131) (658,186)

Disposals (10,357) (299,001) − (42,021) (351,379)

Accumulated depreciation on disposal 10,357 299,001 − 42,021 351,379

Foreign currency translation 2,092 − 478,031 695 480,818

Net book value as at 31 December 2021 411,873 695,852 6,023,532 220,977 7,352,234

Additions 240,641 27,148 107,858 232,349 607,996

Transfers from construction in progress 111,622 149,120 − (260,742) −

Amortization charge (258,809) (303,861) (255,738) (5,004) (823,412)

Disposals (54,788) (199,081) − − (253,869)

Accumulated depreciation on disposal 54,788 199,081 − − 253,869

Foreign currency translation 5,079 − 1,369,910 3,525 1,378,514

Net book value as at 31 December 2022 510,406 568,259 7,245,562 191,105 8,515,332

As at 31 December 2022
At cost 1,802,424 4,837,538 11,064,260 228,675 17,932,897

Accumulated amortization and impairment (1,292,018) (4,269,279) (3,818,698) (37,570) (9,417,565)

Net book value 510,406 568,259 7,245,562 191,105 8,515,332

As at 31 December 2021
At cost 1,467,316 4,860,351 8,907,587 253,543 15,488,797

Accumulated amortization and impairment (1,055,443) (4,164,499) (2,884,055) (32,566) (8,136,563)

Net book value 411,873 695,852 6,023,532 220,977 7,352,234

In thousands of Tenge KCP MunaiTas Total
As at 1 January 2021 36,908,378 26,514,437 63,422,815
Share in income of joint ventures 11,608,225 1,180,108 12,788,333

Share in other comprehensive loss of joint ventures (305,412) (9,623) (315,035)

Dividends (1,800,000) − (1,800,000)

As at 31 December 2021 46,411,191 27,684,922 74,096,113

Share in income of joint ventures 14,725,683 1,248,137 15,973,820

Share in other comprehensive income of joint ventures 10,924,328 1,230,780 12,155,108

Dividends (5,000,000) (2,636,855) (7,636,855)

As at 31 December 2022 67,061,202 27,526,984 94,588,186
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9. INVESTMENTS IN JOINT VENTURES (continued)

The following tables below show summarized financial information about joint ventures, including the Group’s proportionate share:

10. ADVANCES TO SUPPLIERS FOR PROPERTY, PLANT AND EQUIPMENT 

Advances to suppliers for property, plant and equipment as at 31 December 2022 and 2021 are as follows:

Movement in reserve for impairment of advances given to suppliers for property, plant and equipment was as follows:

As at 31 December 2022, the increase in advances issued for property, plant and equipment is due to the payment of an advance 
payment to the contractor for the project “Reconstruction and expansion of the main waterline “Astrakhan-Mangyshlak (1st stage)” 
(Note 20).

Long-term and short-term financial liabilities of KCP are represented by liabilities under loan agreement from 27 June 2018 with 
the Industrial and Commercial Bank of China Limited jointly with Industrial and Commercial Bank of China in Almaty JSC, acting 
as an agent. The loan amount was 540 million US Dollars (equivalent to 191,756,400 thousand Tenge at the date of attraction), 
the loan period is 6 years with the possibility of early repayment.The purpose of the loan is to refinance the loans from Industrial 
and Commercial Bank of China and ING Bank N.V. The interest rate on the loan is floating ans amounts to Libor plus 2.3750%. Effec-
tive rates applied for the 12 months ended 31 December 2022 nad 31 December 2021 were 4.71% and 2.89% respectively. 

The Company along with the second participant of KCP did not guarantee the loan. 

In August 2022, KCP early repaid 80 million US Dollars (equivalent to 38,063,200 thousand Tenge as at the payment date) and 
100 million US Dollars (equivalent to 49,201,538 thousand Tenge as at the payment date) in accordance with repayment schedule 
of the principal debt under the loan agreement. 

As at 31 December 2022 total payable under loan including interest equals to 142,868 thousand US Dollars (equivalent 
to 66,097,880 thousand Tenge), аs at 31 December 2021 to 321,932 thousand US Dollars (equivalent to 139,010,237 thousand 
Tenge).

KCP
31 December 2022 31 December 2021

In thousands of Tenge 50% 100% 50% 100%
Assets and liabilities of joint ventures
Current assets 21,051,574 42,103,148 40,337,525 80,675,050

Non-current assets 105,906,418 211,812,836 101,235,203 202,470,406

Current liabilities (23,207,502) (46,415,004) (28,468,773) (56,937,546)

Non-current liabilities (36,689,288) (73,378,576) (66,692,764) (133,385,528)

Net assets / net book value of investment 67,061,202 134,122,404 46,411,191 92,822,382

Additional information 
Cash and cash equivalents 8,935,742 17,871,484 29,199,195 58,398,390

Short-term financial liabilities, net of trade and other payables and provisions (16,950,288) (33,900,576) (22,308,592) (44,617,184)

Long-term financial liabilities, net of trade and other payables and provisions (16,098,652) (32,197,304) (47,196,527) (94,393,053)

KCP
For the year ended 31 December  

2022
For the year ended 31 December  

2021
In thousands of Tenge 50% 100% 50% 100%
Information on profit or loss and other comprehensive income of joint 
ventures for the year 
Revenue 43,159,420 86,318,840 37,009,274 74,018,547

Income from continuing operations for the year 14,725,683 29,451,366 11,608,225 23,216,450

Income from discontinued operations for the year − − − −

Other comprehensive income/ (loss) 10,924,328 21,848,656 (305,412) (610,824)

Total comprehensive income 25,650,011 51,300,022 11,302,813 22,605,626

Dividends (5,000,000) (10,000,000) (1,800,000) (3,600,000)

Additional information 
Depreciation and amortization (8,019,870) (16,039,740) (7,545,965) (15,091,930)

Interest income 178,304 356,608 112,918 225,835

Interest expense (2,296,651) (4,593,302) (2,375,151) (4,750,302)

Loss on exchange differences (1,866,634) (3,733,268) (1,349,933) (2,699,866)

Income tax еxpense (3,837,018) (7,674,036) (2,983,438) (5,966,876)

MunaiTas
For the year ended 31 December  

2022
For the year ended 31 December  

2021
In thousands of Tenge 51% 100% 51% 100%
Information on profit or loss and other comprehensive income of joint 
ventures for the year 
Revenue 6,833,301 13,398,629 5,205,111 10,206,100

Income from continuing operations for the year 1,248,137 2,447,327 1,180,108 2,313,937

Income from discontinued operations for the year − − − −

Other comprehensive income/(loss) 1,230,780 2,413,294 (9,623) (18,868)

Total comprehensive income 2,478,917 4,860,621 1,170,485 2,295,069

Dividends (2,636,855) (5,170,304) − −

Additional information 
Depreciation and amortization (1,766,778) (3,464,271) (1,508,053) (2,956,966)

Interest income 618,212 1,212,180 363,533 712,810

Income tax expense (347,113) (680,614) (315,721) (619,061)

MunaiTas
31 December 2022 31 December 2021

In thousands of Tenge 51% 100% 51% 100%
Assets and liabilities of joint ventures
Current assets 7,949,707 15,587,661 7,607,439 14,916,548

Non-current assets 25,364,269 49,733,861 23,982,568 47,024,643

Current liabilities (1,530,761) (3,001,492) (1,177,905) (2,309,618)

Non-current liabilities (4,256,231) (8,345,551) (2,727,180) (5,347,412)

Net assets / net book value of investment 27,526,984 53,974,479 27,684,922 54,284,161

Additional information 
Cash and cash equivalents 4,335,843 8,501,653 3,713,748 7,281,859

In thousands of Tenge 31 December 2022 31 December 2021
Advances to third parties for property, plant and equipment and construction services 30,105,831 7,274,223

Less: impairment allowance (886,028) (830,498)

Total 29,219,803 6,443,725

In thousands of Tenge 2022 2021
As at 1 January 830,498 810,896
Foreign currency translation 55,530 19,602

As at 31 December 886,028 830,498
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11. INVENTORIES

Inventories as at 31 December 2022 and 2021 are as follows:

13. ADVANCES TO SUPPLIERS

Advances to suppliers as at 31 December 2022 and 2021 are as follows:

14. VAT RECOVERABLE AND OTHER PREPAID TAXES

VAT recoverable and other prepaid taxes as at 31 December 2022 and 2021 are as follows:

12. TRADE AND OTHER ACCOUNTS RECEIVABLE

Other long-term accounts receivable as at 31 December 2022 and 2021 are as follows:

Movement in allowance for expected credit losses related to other long-term accounts receivable is as follows:

Current trade and other accounts receivable as at 31 December 2022 and 2021 are as follows:

Movement in allowance for expected credit losses related to trade and other receivables is as follows:

Trade and other accounts receivable as at 31 December 2022 and 2021 are denominated in the following currencies:

Information on the Group’s exposure to credit risk from trade and other accounts receivable using the estimated reserves model 
is provided:

In thousands of Tenge 31 December 2022 31 December 2021
Spare parts 3,475,045 3,281,213

Goods 1,971,359 1,508,412

Fuel 1,367,681 1,382,563

Construction materials 843,012 819,295

Overalls 482,238 555,781

Chemical reagents 178,643 194,259

Other 440,287 400,415

Total 8,758,265 8,141,938

In thousands of Tenge 31 December 2022 31 December 2021
Tenge 7,719,948 5,121,063

US Dollar 635,219 2,013,051

Russian Ruble 2,624 2,161

Other currency 8,790 6,909

Total 8,366,581 7,143,184

In thousands of Tenge 31 December 2022 31 December 2021
Trade accounts receivable from third parties 7,576,115 8,841,213

Trade accounts receivable from related parties (Note 37) 6,291,233 3,034,307

Other accounts receivable from third parties 705,492 710,537

Other accounts receivable from related parties (Note 37) 509 509

Less: allowance for expected credit losses (6,206,768) (5,443,382)

Total 8,366,581 7,143,184
In thousands of Tenge 31 December 2022 31 December 2021
Advances to third parties 1,786,915 413,848

Advances to related parties (Note 37) 1,017 1,069

1,787,932 414,917

Less: impairment (638) (638)

Total 1,787,294 414,279

In thousands of Tenge 31 December 2022 31 December 2021
Current VAT recoverable 8,098,661 7,647,401

Non-current VAT recoverable 4,314,632 4,356,465

Other taxes prepaid 340,554 502,509

Total 12,753,847 12,506,375

In thousands of Tenge 31 December 2022 31 December 2021
Other accounts receivable from third parties 961,102 1,059,900

Less: allowance for expected credit losses (77,818) (146,516)

Total 883,284 913,384

In thousands of Tenge 2022 2021
As at 1 January 146,516 163,195
Reversal for the year, net (Note 30) (68,698) (16,679)

As at 31 December 77,818 146,516

In thousands of Tenge 2022 2021
As at 1 January 5,443,382 5,272,466
Charge for the year, net (Note 30) 377,620 43,731

Used when write-off (31,368) −

Currency translation 417,134 127,185

As at 31 December 6,206,768 5,443,382

Trade and other accounts receivable 
Past due payments 

In thousands of Tenge Unexpired
Less than 30 

days 
From 31 to 60 

days From 61 to 90 days
More than 91 

days Total
As at 31 December 2022
Expected credit loss rate 1.25% 0.24% 7.04% 10.13% 95.88%

Trade and other accounts receivable 8,178,845 805,205 65,802 48,279 6,436,320 15,534,451

Expected credit losses (102,100) (1,919) (4,634) (4,889) (6,171,044) (6,284,586)

8,076,745 803,286 61,168 43,390 265,276 9,249,865

Trade and other accounts receivable 
Past due payments 

In thousands of Tenge Unexpired
Less than 30 

days
From 31 to 60 

days From 61 to 90 days
More than 91 

days Total
As at 31 December 2021
Expected credit loss rate 3.01% 4.09% 0.94% 0.53% 95.18%

Trade and other accounts receivable 5,997,888 868,472 87,489 1,053,741 5,638,876 13,646,466

Expected credit losses (180,630) (35,556) (826) (5,628) (5,367,258) (5,589,898)

5,817,258 832,916 86,663 1,048,113 271,618 8,056,568
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15. OTHER CURRENT ASSETS

Other current assets as at 31 December 2022 and 2021 are as follows:

Investments in bonds

In December 2017, in accordance with the Decision of the Government of the Republic of Kazakhstan dated 7 November 2017, 
the Group purchased bonds of “Special Financial Company DSFK” LLP (hereinafter — “DSFK bonds”) using the funds placed with RBK 
Bank JSC. The nominal amount of the bonds was 5,019,520 thousand Tenge, the number of bonds is 5,019,520 thousand units. DSFK 
bonds carry coupon interest of 0.01% per annum and mature in 15 years. The above mentioned bonds are secured by a financial 
guarantee of “Kazakhmys Corporation” LLP of 1,379,913 thousand Tenge. The guarantee is exercisable upon request of the Group not 
earlier than the fifth anniversary after the inception of the bonds.

In 2022 the Group revised the fair value of bonds and, as a result, recognized income in the amount of 98,394 thousand Tenge (in 
2021: 22,391 thousand Tenge) (Note 33). Thus, the book value of the investments in bonds as at 31 December 2022 amounted 
to 809,649 thousand Tenge (as at 31 December 2021: 753,707 thousand Tenge).

During the 2022 and 2021 years the issuer repurchased 42,452 thousand units of bonds and 182,430 thousand units of bonds 
at a price of 1 Tenge per 1 bond, respectively.

16. BANK DEPOSITS

Bank deposits as at 31 December 2022 and 2021 are as follows:

As at 31 December 2022 and 2021 bank deposits comprised restricted long-term bank deposits with interest from 2% to 3.5% per 
annum maturing in 2028 and in 2030, arranged for the purpose of preferential lending rates for the Company’s employees for the pur-
chase of residential property. 

As at 31 December 2021 US Dollars denominated deposits with maturity from 3 to 12 months were placed at interest rate 0.6% per 
annum, the maturity of which expired in June 2022.

17. CASH AND CASH EQUIVALENTS

Cash and cash equivalents as at 31 December 2022 and 2021 are as follows:

As at 31 December 2022:

•	 current accounts and placed in Tenge interests ranged from 6.75% to 7% per annum (as at 31 December 2021: from 6.75% per 
annum);

•	 time deposits with maturity less than 3 months in Tenge interests ranged from 14.75% to 16.05% per annum (as at 31 December 
2021: from 7.50% to 9.05% per annum);

•	 interests for current accounts placed in US Dollars ranged from 0.25% to 3% per annum (as at 31 December 2021: from 0.25% to 3% 
per annum).

 
18. NON-CURRENT ASSETS HELD FOR SALE

Changes in non-current assets held for sale for the twelve-month period ended 31 December 2022 and 2021 are as follows:

Movement in allowance for expected credit losses on short-term bank deposits is as follows:

 
As at 31 December 2021 non-current assets held for sale were represented by property of the administrative building in Almaty, 
as well as unused vehicles. During 2022, due to the change in the plans of the Group’s Management for the sale of the asset, the ad-
ministrative building in Almaty and some of vehicles was reclassified as part of fixed assets.

Movement in allowance for expected credit losses on cash and cash equivalents is as follows:

Movement in allowance for expected credit losses on long-term bank deposits is as follows:

In thousands of Tenge 31 December 2022 31 December 2021
Due for oil transportation coordination services 5,299,968 5,378,118

Investments in bonds 809,649 753,707

Deferred expenses from third parties 304,312 309,530

Prepaid insurance 223,958 171,623

Other 30,198 36,983

Total 6,668,085 6,649,961

In thousands of Tenge 31 December 2022 31 December 2021
Long-term bank deposits — Tenge 947,247 1,426,867

Short-term bank deposits — US Dollars − 8,636,000

Accrued interest on deposits — Tenge − 31,380

Accrued interest on deposits — US Dollars − 1,583

Less: allowance for expected credit losses (1,795) (6,357)

Total 945,452 10,089,473

In thousands of Tenge 31 December 2022 31 December 2021
Time deposits with banks — Tenge 68,970,977 20,630,285

Current accounts with banks — US Dollar 14,426,202 17,073,471

Current accounts with banks — Georgian Lari 1,234,813 339,827

Current accounts with banks — Tenge 499,992 2,425,219

Current accounts with banks — other currency 39,710 29,900

Other current accounts with banks 12,335 24,923

Cash in hand 256 229

Less: allowance for expected credit losses (26,747) (24,882)

Total 85,157,538 40,498,972

In thousands of Tenge 2022 2021
As at 1 January 3,818 86,358
Reversal for the year, net (Note 33) (3,818) (82,540)

As at 31 December − 3,818

In thousands of Tenge 2022 2021
As at 1 January 2,539 19,293
Reversal for the year, net (Note 33) (744) (16,754)

As at 31 December 1,795 2,539

In thousands of Tenge 2022 2021
As at 1 January 24,882 23,833
(Reversal)/charge for the year, net (Note 33) (819) 488

Foreign currency translation 2,684 561

As at 31 December 26,747 24,882

In thousands of Tenge 2022 2021
As at 1 January 602,408 630,839
Transfers from property, plant and equipment (Note 6) − 25,076

Sold (6,667) (45,565)

Impairment for the year − (7,942)

Transfers to property, plant and equipment (Note 6) (573,012) −

As at 31 December 22,729 602,408
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18. NON-CURRENT ASSETS HELD FOR SALE (continued)

As at 31 December 2022 non-current assets held for sale are represented unused vehicles. These assets are recognized at the lower 
of their carrying amount and fair value less costs to sell and are available for immediate sale in their present condition. At the end 
of the reporting period, the carrying amount of the given assets does not exceed their fair value less costs to sell.

The net amount of income from the sale of non-current assets held for sale during 12 months 2022 amounted to 10,824 thousand 
Tenge (during 12 months 2022: 46,677 thousand Tenge) (Note 31).

19. EQUITY

Share capital

As at 31 December 2022 and 2021 the Company’s share capital comprised of 384,635,600 common shares authorized, issued and 
fully paid in the amount of 62,503,284 thousand Tenge, except for 1 share, which was authorized but not issued and not paid. 

As at 31 December 2022 and 2021 the share capital was equal to 61,937,567 thousand Tenge, net of consulting costs related to the is-
suance of shares in the amount of 565,717 thousand Tenge. 

Treasury shares repurchased from shareholders

In 2016 based on request of a minority shareholder and the subsequent decision of the Board of Directors, the Company repur-
chased the announced common shares in the amount of 7,500 units for 9,549 thousand Tenge. 

Asset revaluation reserve

Revaluation reserve was formed based on revaluation and devaluation of property, plant and equipment of the Group and share 
in the asset revaluation reserve of the joint ventures. 

Foreign currency translation reserve

As at 31 December 2022 foreign currency translation reserve was equal to 46,952,044 thousand Tenge (as at 31 December 2021: 
40,632,765 thousand Tenge). Change in foreign currency translation reserve is due to the translation of the operations of the foreign 
subsidiaries as a result of changes in exchange rates (Note 4.2).

Other capital reserves

As at 31 December 2022 other capital reserves represent a accumulated loss amounted to 188,145 thousand Tenge (as at 31 De-
cember 2021: 4,310,257 thousand Tenge). Change in this reserve is due to recognition of actuarial gains and losses from revaluation 
of the Group’s and joint ventures’ employee benefits obligations under defined benefit plans. Actuarial gains from revaluation 
of the Group’s employee benefits obligations under defined benefit plans amounted to 4,238,724 thousand Tenge (Note 21), income 
tax effect of which amounted to 116,499 thousand Tenge (Note 35). For the same period of 2021 actuarial gains from revaluation 
of the Group’s employee benefits obligations under defined benefit plans amounted to 1,737,723 thousand Tenge (Note 21), income 
tax effect of which amounted to 47,760 thousand Tenge (Note 35).

Dividends

During 2022 the Company accrued dividends as the result of 2021 year based on the decision of the general meeting of shareholders 
dated 19 May 2022 in the amount of 10,000,331 thousand Tenge (calculated as 26 Tenge per 1 share), including 9,000,473 thousand 
Tenge (Note 37) which paid to KMG and 999,858 thousand Tenge to minority shareholders.

During 2021 the Company accrued dividends as the result of 2020 year to the shareholders based on the decision of the gener-
al meeting of shareholders dated 26 May 2021 in the amount of 50,770,909 thousand Tenge (calculated as 132 Tenge per 1 share), 
including 45,694,709 thousand Tenge (Note 37) which paid to KMG and 5,076,200 thousand Tenge to minority shareholders.

Earnings per share

Basic earnings per share amounts are calculated by dividing net profit for the period attributable to ordinary equity holders 
of the Parent by the weighted average number of ordinary shares outstanding during the period. 

Since the Company, as the Parent of the Group, does not issue convertible financial instruments, basic earnings per share 
of the Group are equal to diluted earnings per share.

The following reflects the net profit and share data used in the basic earnings per share computations:

Book value per ordinary share

Book value per ordinary share is calculated in accordance with requirements of KASE of the Parent of the Group is as follows:

20. LOANS RECEIVED

Movements in loans received for twelve months ended 31 December 2022 are as follows:

In thousands of Tenge 31 December 2022 31 December 2021
Revaluation reserve for property, plant and equipment of the Group 385,975,268 258,179,742

Share in the asset revaluation reserve of the joint ventures 37,241,894 27,505,423

Total 423,217,162 285,685,165

In thousands of Tenge 31 December 2022 31 December 2021
Total assets 1,235,417,960 983,162,521

Less: intangible assets (Note 8) (8,515,332) (7,352,234)

Less: total liabilities (322,964,635) (246,054,505)

Net assets for calculation of book value per ordinary share 903,937,993 729,755,782
 

Number of ordinary shares 384,628,099 384,628,099

Book value per ordinary share (in Tenge) 2,350 1,897

In thousands of Tenge 2022 2021
Net profit for the period attributable to ordinary equity holders of the Parent of the Group 19,801,693 50,607,007

Weighted average number of ordinary shares for the year for basic and diluted earnings per share 384,628,099 384,628,099

Basic and diluted earnings per share, in relation to profit for the year attributable to ordinary equity holders 
of the Company, as a Parent company of the Group (in Tenge) 51 132

In thousands of Tenge 2022
Loans with a floating interest rate
As at 1 January −
Received within a year 29,592,745

Accrued remuneration 375,197

Recognition of additional costs associated with the organization of the loan (207,149)

As at 31 December 29,760,793
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20. LOANS RECEIVED (continued)

On 25 November 2022, Main Waterline entered into an agreement on the provision of a credit line with JSC “Halyk Bank of Kazakhstan”. 
The amount of a credit line is 66,700,000 thousand Tenge, the interest rate is floating, at the level of the base rate of the National Bank 
of the Republic of Kazakhstan plus 2.5%, the loan term is 120 months from the date of conclusion of an agreement. The purpose of this 
loan is to finance the project “Reconstruction and expansion of the main waterline “Astrakhan-Mangyshlak” 1st stage”.

Samruk-Kazyna acted as the guarantor of the obligations of the Main Waterline under the agreement on the provision of a credit line.

As part of the agreement on the provision of a credit line, a bank loan agreement in the amount of 29,592,745 thousand Tenge was 
signed on 28 November 2022. The nominal interest rate is floating and is 18.5% per annum (subject to revision every 6 months). 
The bank loan agreement establishes the beginning of repayment of the loan and payment of remuneration from 1 December 2025 and 
30 May 2025, respectively, with a frequency of 1 every six months.

On 28 November 2022, under the bank loan agreement, the Main Waterline received a loan (the 1st tranche) in the amount 
of 29,592,745 thousand Tenge, aimed at paying an advance payment to the contractor for the project «Reconstruction and expansion 
of the main waterline «Astrakhan-Mangyshlak» 1st stage» (Note 10). The loan amount was recognized at fair value less borrowing costs.

Group capitalizes the borrowing costs into the value of the qualifying asset.

Main Waterline paid the loan costs in the form of a commission fee to the bank for the legal and economic expertise of the financing 
project and for the organization of a credit line of 533,127 thousand Tenge.

The effective interest rate on the loan was 15.57%. The total amount of capitalized loan costs in the value of the qualifying asset for 
the reporting period amounted to 434,328 thousand Tenge (Note 6).

Covenants

The Group must ensure the fulfillment of non-financial covenants in accordance with the Agreement on the provision of a credit line. 
As at 31 December 2022, the Group complies with all non-financial covenants.

21. EMPLOYEE BENEFIT OBLIGATIONS 

Group has employee benefit obligations, mainly consisting of additional payments for pensions and jubilee obligations, applicable 
to all employees. These payments are unfunded.

Employee benefit obligations as at 31 December 2022 and 2021 are as follows:

22. CONTRACT LIABILITIES TO CUSTOMERS

Long-term contract liabilities to customers as at 31 December 2022 and 31 December 2021 are as follows:

Deferred income from related parties relates to the free of charge receipt Main Waterline of the new waterline for technical water “Kul-
sary Tengiz” (1st stage) in April 2021 and pumping station (2nd stage) in November 2022, built at the expense of water transportation 
services customer under the agreement on cooperation on the construction of a waterline in the amount 24,987,181 thousand Tenge 
and 7,467,625 thousand Tenge, respectively. As the Group has to provide the appropriate volume and rate of water supply to the facil-
ities of the customer via the waterline of technical water Kulsary-Tengiz for the entire period of operations of given customer of water 
transportation services, the received assets were recognized as a non-cash consideration from the customer for the services provided. 
The Group recognized the contract liability and property, plant and equipment for the indicated amount. The amortization of con-
tract liability for the period is recognized by the Group as revenue from the provision of water transportation services in the amount 
of 2,142,006 thousand Tenge (as at 31 December 2021: 1,388,177 thousand Tenge).

Revenue recognized in respect of contracts with customers

During the current reporting period, the Group recognized the revenue in the amount of 20,100,542 thousand Tenge in respect of con-
tract liabilities to customers as at the beginning of the reporting period (2021: 20,035,986 thousand Tenge).

23. TRADE AND OTHER ACCOUNTS PAYABLE

Trade and other accounts payable as at 31 December 2022 and 2021 are as follows:

Trade and other accounts payable included payables to related and third parties, related to property, plant and equipment and 
construction in progress in the amount of 8,288,535 thousand Tenge (as at 31 December 2021: 9,542,331 thousand Tenge), including 
the overhaul with the replacement of main oil pipeline sections.

Short-term contract liabilities to customers as at 31 December 2022 and 31 December 2021 are as follows:

In thousands of Tenge 31 December 2022 31 December 2021
Non-current portion of employee benefit obligations 18,096,363 21,433,483

Current portion of employee benefit obligations 1,046,911 722,893

Total 19,143,274 22,156,376

In thousands of Tenge 31 December 2022 31 December 2021
Deferred income from related parties (Note 37) 26,125,466 21,516,739

Deferred income from third parties 9,006,713 8,662,766

Total 35,132,179 30,179,505

In thousands of Tenge 31 December 2022 31 December 2021
Advances received from related parties (Note 37) 17,774,325 11,118,754

Advances received from third parties 8,238,141 7,977,802

Current part of deferred income from related parties (Note 37) 2,799,157 2,082,265

Current part of deferred income from third parties 717,570 671,204

Total 29,529,193 21,850,025

In thousands of Tenge 31 December 2022 31 December 2021
Accounts payable to third parties for goods and services 16,530,280 17,784,506

Accounts payable to related parties for goods and services (Note 37) 1,389,533 1,059,611

Other accounts payable to third parties 1,311,009 1,176,005

Total 19,230,822 20,020,122

Changes in the present value of employee benefit obligations for the years ended 31 December 2022 and 2021 are as follows:

In thousands of Tenge 2022 2021
Employee benefit obligations as at 1 January 22,156,376 22,252,243
Interest cost (Note 34) 1,456,152 1,465,083

Current services cost (Notes 29, 30) 725,176 982,173

Actuarial loss through profit and loss (Note 32) 4,163 20,748

Actuarial gain through other comprehensive income (Note 19) (4,238,724) (1,737,723)

Benefits paid (959,869) (826,148)

Employee benefit obligations as at 31 December 19,143,274 22,156,376
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23. TRADE AND OTHER ACCOUNTS PAYABLE (continued)

Trade and other accounts payable as at 31 December 2022 and 2021 are in the following currencies:

26. PROVISIONS 

Movements in provisions for the years ended 31 December 2021 and 2022 are as follows:

Short-term provisions

In accordance with the amendments in the Environmental Code of the Republic of Kazakhstan, the Group recognized an obligation to de-
commission oil pumping stations (OPS) in the amount of 14,748,415 thousand Tenge (Note 5).

27. OTHER CURRENT LIABILITIES

Other current liabilities as at 31 December 2022 and 2021 are as follows:

Salaries and other compensations comprise of current salary payable, remunerations based on the year results and vacation pay-
ments payable.

Long-term provisions

Asset retirement and land recultivation obligation 

24. LEASE LIABILITIES

Lease liabilities as at 31 December 2022 and 2021 are as follows:

25. OTHER TAXES PAYABLE

Other taxes payable as at 31 December 2022 and 2021 are as follows:

Changes in the present value of obligations for the twelve months ended 31 December 2022 and 2021 are as follows:

The information below describes the cost of expenses related with lease reflected in the consolidated statement of comprehensive 
income for 2022 and 2021:

In thousands of Tenge 31 December 2022 31 December 2021
Tenge 18,416,184 18,176,135

US Dollars 182,469 1,423,305

Russian Rubles 4,352 7,880

Euro 2,313 1,295

Other currency 625,504 411,507

Total 19,230,822 20,020,122

In thousands of Tenge Tax provisions (BOT, BSP)
Other provi-

sions Total
As at 1 January 2021 432,695 836,655 1,269,350
Charge/(reversal) for the year, net (Notes 30, 31) 873,423 (518,941) 354,482

Provisions used − (298,533) (298,533)

Transfers and reclassifications − 6,391 6,391

Foreign currency translation 103,277 6,397 109,674

As at 31 December 2021 1,409,395 31,969 1,441,364
 

Reversal for the year, net (Note 30) (7,836) − (7,836)

Provisions used (330,026) (34,109) (364,135)

Foreign currency translation 238,229 2,156 240,385

As at 31 December 2022 1,309,762 16 1,309,778

In thousands of Tenge Provision for oil pipelines and landfills
Provision for 

OPS Total
As at 1 January 2021 33,688,837 33,688,837
Charge for the period through asset (Note 6) 340,189 − 340,189

Revision of estimates through profit and loss (Note 31) (205,769) − (205,769)

Revision of estimates through other comprehensive loss (185,471) − (185,471)

Reversed through profit and loss (Note 31) (1,322,294) − (1,322,294)

Unwinding of discount (Note 34) 2,231,659 − 2,231,659

As at 31 December 2021 34,547,151 − 34,547,151
 
Charge for the period through asset (Note 6) 346,567 13,612,707 13,959,274

Charge for the profit and loss (Note 31) − 1,135,708 1,135,708

Revision of estimates through other comprehensive loss (6,810,783) − (6,810,783)

Revision of estimates through asset (Note 6) − (3,359,391) (3,359,391)

Revision of estimates through profit and loss (Note 31) (1,648,210) (280,274) (1,928,484)

Reversed through profit and loss (Note 31) (61,037) − (61,037)

Unwinding of discount (Note 34) 2,212,426 970,115 3,182,541

As at 31 December 2022 28,586,114 12,078,865 40,664,979

In thousands of Tenge 31 December 2022 31 December 2021
Current portion of obligations 942,217 1,393,200

Non-current portion of obligations 198,450 267,714

Total 1,140,667 1,660,914

In thousands of Tenge 31 December 2022 31 December 2021
Salaries and other compensations 14,613,072 11,625,437

Accounts payable for oil transportation coordination services to related parties (Note 37) 8,039,904 8,873,343

Accounts payable for oil transportation coordination services to third parties 4,701,932 4,163,649

Accounts payable to pension fund 1,221,720 912,044

Other accruals 755,355 284,621

Total 29,331,983 25,859,094

In thousands of Tenge 31 December 2022 31 December 2021
Personal income tax 4,360,239 3,581,447

Withholding tax at the source of payment to non-residents 1,396,278 1,131,316

VAT payable 1,114,808 18,651

Social tax 763,335 680,913

Property tax 386,785 328,083

Other taxes 719,522 451,014

Total 8,740,967 6,191,424

In thousands of Tenge
For the year ended 31 

December 2022
For the year ended 31 

December 2021
Right-of-use assets amortization (Note 7) 1,582,271 1,447,825

Unwinding of discount on obligations (Note 34) 125,280 270,657

Low-value assets lease expenses (Notes 29, 30) 52,886 46,179

Total 1,760,437 1,764,661

In thousands of Tenge 2022 2021
As at 1 January 1,660,914 3,410,296
Modification (Note 7) 1,259,881 7,071

Payments for the period (2,048,030) (2,031,517)

Unwinding of discount on obligations (Note 34) 125,280 270,657

Additions for the period (Note 7) 130,855 4,407

Exchange rate difference 13,401 −

Disposals for the period (1,634) −

As at 31 December 1,140,667 1,660,914
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28. REVENUE

Revenue for the years ended 31 December 2022 and 2021 are as follows:

29. COST OF SALES

Cost of sales for the years ended 31 December 2022 and 2021 are as follows:

The increase in personnel costs in the reporting period is mainly due to the increase of salary, including the transition to the new wage 
system for employees of the Company’s production divisions.

The increase in railway services costs is mainly associated with an increase in volumes and tariffs for the transportation of products 
(PTL).

30. GENERAL AND ADMINISTRATIVE EXPENSES

General and administrative expenses for the years ended 31 December 2022 and 2021 are as follows:

For the year ended 31 December 2022 revenue from the five major customers amounted to 49,329,056 thousand Tenge, 
29,342,243 thousand Tenge, 12,664,538 thousand Tenge, 10,206,161 thousand Tenge and 4,822,807 thousand Tenge (for 2021: 
revenue from these customers amounted to 48,807,792 thousand Tenge, 31,154,096 thousand Tenge, 12,279,512 thousand Tenge, 
11,403,005 thousand Tenge and 5,669,602 thousand Tenge, respectively).

* the revenue information in the tables above is given according to the location of the customers

 2022 

In thousands of Tenge
Oil transportation and 

related services
Oil transship-

ment
Water transpor-

tation Others Total segments 
Crude oil transportation 184,915,654 − − − 184,915,654
Pipeline operation and maintenance services 24,064,009 − − − 24,064,009
Oil transshipment and railway shipment − 22,498,915 − − 22,498,915
Water transportation − − 11,929,886 − 11,929,886
Seaport services − − − 8,061,204 8,061,204
Fees for undelivered oil volumes 1,789,534 − − − 1,789,534
Oil storage services 52,700 1,063,826 − − 1,116,526
Oil transportation coordination services 475,794 − − − 475,794
Other 23,553 − 918 751,316 775,787
Total 211,321,244 23,562,741 11,930,804 8,812,520 255,627,309

Geographic regions* 
Kazakhstan 184,062,946 15,532,419 11,930,804 − 211,526,169
Russia 27,258,298 − − − 27,258,298
Georgia − 1,788,409 − 8,802,380 10,590,789
Other states − 6,241,913 − 10,140 6,252,053
Total revenue under contracts with customers 211,321,244 23,562,741 11,930,804 8,812,520 255,627,309

Timing of revenue recognition 
At a point in time 187,257,235 23,562,741 11,930,804 8,812,520 231,563,300
Over time 24,064,009 − − − 24,064,009
Total 211,321,244 23,562,741 11,930,804 8,812,520 255,627,309

2021

In thousands of Tenge
Oil transportation and 

related services
Oil transship-

ment
Water transpor-

tation Others Total segments
Crude oil transportation 191,849,479 − − − 191,849,479
Pipeline operation and maintenance services 18,091,320 − − − 18,091,320
Oil transshipment and railway shipment − 7,044,050 − − 7,044,050
Water transportation − − 9,051,473 − 9,051,473
Seaport services − − − 6,611,173 6,611,173
Fees for undelivered oil volumes 3,407,088 − − − 3,407,088
Oil storage services 52,925 − − − 52,925
Oil transportation coordination services 581,187 − − − 581,187
Other 45,746 − 2,871 1,438,804 1,487,421
Total 214,027,745 7,044,050 9,054,344 8,049,977 238,176,116

Geographic regions* 
Kazakhstan 188,066,665 3,516,699 9,054,344 − 200,637,708

Russia 25,961,080 − − − 25,961,080

Georgia − 2,868,236 − 7,870,180 10,738,416

Other states − 659,115 − 179,797 838,912

Total revenue under contracts with customers 214,027,745 7,044,050 9,054,344 8,049,977 238,176,116

Timing of revenue recognition 
At a point in time 195,936,425 7,044,050 9,054,344 8,049,977 220,084,796

Over time 18,091,320 − − − 18,091,320

Total 214,027,745 7,044,050 9,054,344 8,049,977 238,176,116

In thousands of Tenge 2022 2021
Personnel costs 89,137,471 61,566,739

Depreciation and amortization 53,437,487 52,201,466

Railway services 13,066,905 2,858,437

Taxes other than income tax 10,977,655 9,436,495

Security services 9,754,979 6,098,889

Electric energy 9,704,329 8,587,955

Materials and fuel 9,051,219 9,432,337

Repair and maintenance 8,672,145 8,261,419

Gas expense 3,373,645 2,957,696

Food and accommodation 2,195,513 2,131,772

Environmental protection 1,520,301 2,361,777

Insurance 1,078,972 822,292

Business trip expenses 930,505 883,427

Post-employment benefits (Note 21) 679,851 925,416

Air services 642,193 481,475

Diagnostics of production assets 621,083 346,156

Outstaffing services 559,937 486,417

Communication services 355,908 373,371

Transportation services 137,223 127,848

Leases of low-value assets (Note 24) 23,847 19,337

Other 3,513,482 2,885,557

Total 219,434,650 173,246,278

In thousands of Tenge 2022 2021
Personnel costs 11,041,841 9,834,304

Depreciation and amortization 1,436,240 1,456,570

Office maintenance 490,653 575,699

Auditing and consulting services 433,512 321,232

Social sphere expenses 431,866 143,092

Repair and maintenance 344,389 281,691

Charge of allowance for expected credit losses, net (Note 12) 308,922 27,052

Outstaffing services 304,334 267,819

Taxes other than income tax 269,515 328,000

Business trip expenses 256,035 213,294

Information services 142,885 136,447

Write-off of VAT recoverable 132,234 74,466

Communication services 106,486 126,778

Materials and fuel 67,145 65,123

Bank costs 66,184 69,942

Post-employment benefits (Note 21) 45,325 56,757

Leases of low-value assets (Note 24) 29,039 26,842

(Reversal)/charge of short-term provisions (Note 26) (7,836) 873,423

Other 640,702 671,146

Total 16,539,471 15,549,677
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31. OTHER OPERATING INCOME

Other operating income for the years ended 31 December 2022 and 2021 is as follows:

35. INCOME TAX EXPENSE

Income tax expense for the years ended 31 December 2022 and 2021 is as follows:

Starting from 1 January 2020 amendments to the Tax Code of the Republic of Kazakhstan came into force in terms of taxation of con-
trolled foreign companies (hereinafter — “CFC”).

According to the Tax Code a CFC is an entity which meets the following conditions at the same time: 1) a non-resident legal entity; 2) 
25 and more percent of the participation interest (voting shares) in the entity directly or indirectly, or constructively belong to a legal 
entity or an individual which is the resident of the Republic of Kazakhstan; 3) the effective income tax rate of a non-resident legal entity 
is less than 10 percent.

The profit of CFC indicated in its separate financial statements is a subject of income tax for resident company of the Republic of Ka-
zakhstan.

The Group’s management has analysed and determined that the following companies of the Group fall under the definition of CFC: 
BOT, PTL and BSP. In this respect, the Company, as the parent company of the Group, has included in its taxable income for 2022 
the profits of separate companies BSP and BOT, PTL’s figures were not included in the Company’s taxable income as PTL recognized 
a net loss in its separate financial statements for 2022.  The taxable income of the Company for 2021 has included the profit of individu-
al BSP, BOT and PTL companies.  

32. OTHER OPERATING EXPENSES

Other operating expenses for the years ended 31 December 2022 and 2021 are as follows:

33. FINANCE INCOME

Finance income for the years ended 31 December 2022 and 2021 is as follows:

34. FINANCE COSTS

Finance costs for the years ended 31 December 2022 and 2021 are as follows:

In thousands of Tenge 2022 2021
Income from revision of estimates and reversal of provision on asset retirement and land recultivation 
obligation, net (Note 26) 853,813 1,528,063

Income from fines and penalties 718,681 218,409

Amortization of deferred revenue 299,244 279,106

Income from recognition of inventories 21,758 182,492

Income from sale of non-current assets held for sale, net (Note 18) 10,824 46,677

Income from sale of inventories, net 8,303 190,320

Income from reversal of short-term provisions (Note 26) − 518,941

Income from reimbursement of insurance payment − 60,010

Other income 115,291 71,291

Total 2,027,914 3,095,309

In thousands of Tenge 2022 2021
Current income tax expense 11,005,876 15,872,679

Prior years adjustments 139,049 290,975

Deferred income tax benefits (6,020,506) (3,772,822)

Income tax expense 5,124,419 12,390,832

In thousands of Tenge 2022 2021
Profit before income tax 24,926,112 62,997,839
Statutory rate 20% 20%

Income tax expense on accounting profit 4,985,222 12,599,568

Prior years adjustments 139,049 290,975

Intragroup income and non-deductible losses of foreign operations, net 1,209,423 812,305

Non-deductible expense on long-term employee benefit obligations 375,448 424,310

Gain on surplus of technological oil 786,355 254,487

Revision of estimates on taxable temporary differences related to property, plant and equipment 117,182 (147,200)

Non-deductible expense on disposal of property, plant and equipment 221,367 320,782

Other non-deductible expenses, net 485,137 393,272

Tax effect of other adjustments 
Profit of joint ventures recognized based on equity method (3,194,764) (2,557,667)

Income tax expense reported in the consolidated statement of comprehensive income 5,124,419 12,390,832

In thousands of Tenge 2022 2021
Write-off of inventory value to net realisable value 394,769 −

Loss on disposal of property, plant and equipment, net 313,510 440,587

Loss on liquidation of inactive production facilities 208,649 167,099

Actuarial loss (Note 21) 4,163 20,748

Other expenses 90,036 297,748

Total 1,011,127 926,182

In thousands of Tenge 2022 2021
Interest income on bank deposits and current accounts 3,721,377 2,866,486

Unwinding of discount on long-term receivables 185,447 197,740

Income from revision the fair value of bonds (Note 15) 98,394 22,391

Reversal of allowance for expected credit losses on cash and cash equivalents and bank deposits, net (Notes 
16, 17) 5,381 98,806

Other finance income 17,977 15,764

Total 4,028,576 3,201,187

In thousands of Tenge 2022 2021
Unwinding of discount on asset retirement and land recultivation obligation (Note 26) 3,182,541 2,231,659

Interest cost on employee benefit obligations (Note 21) 1,456,152 1,465,083

Unwinding of discount on lease liabilities (Note 24) 125,280 270,657

Other finance costs 14,942 148,760

Total 4,778,915 4,116,159

A reconciliation of income tax expense on accounting profit, multiplied by income tax rate and current income tax expense for the years 
ended 31 December 2022 and 2021 is as follows:
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35. INCOME TAX EXPENSE (continued)

Deferred income tax balances, calculated by applying the statutory income tax rates in effect at the respective statement of financial 
position dates to the temporary differences between the basis of assets and liabilities and the amounts reported in the consolidated 
financial statements, comprised the following at 31 December 2022 and 2021:

The deferred taxes on property, plant and equipment represent differences between tax and book base of property, plant and equip-
ment due to different depreciation rates in tax and accounting books and impairment of property, plant and equipment.

A deferred tax asset is recognized only to the extent that it is probable that future taxable profits will be available against which 
the asset can be utilized. Deferred tax assets are reduced to the extent that it is no longer probable that the related tax benefit will be 
realized.

36. SEGMENT INFORMATION

For management purposes, the Group is organised into business units based on its services and has four reportable segments, as fol-
lows:

•	 Oil transportation and related services;
•	 Oil transshipment;
•	 Water transportation;
•	 Other segments.

Segments that are identified, but do not separately exceed quantitative limits (amount of separate segment revenue comprises less 
than 10% of combined revenue) are combined in “Other segments”. Such services include transshipment of dry cargo (sugar-airbrick, 
ammonium nitrate, cement, grain, sunflower and oil cake) in BSP with operation of dry cargo, ferry and container terminals, and also 
passenger terminal services.

Oil transportation and related services provided by the Company, which do not exceed quantitative limits and are intimately connected 
with the Group’s main operating activities, or with main asset of the Group — pipelines, such as: oil storage, expedition services, 
services on support and maintenance of pipelines, are included into service related to oil transportation. Separate management report 
is not provided to the Management of the Group on some types of these services and accordingly they cannot be identified as separate 
segments. 

Services on transshipment of oil and oil-products through BSP with operation of BOT are included in “Oil transshipment” segment. 
Revenue from oil terminal is generated through storage, transshipment of oil and oil products and expedition. Expedition services 
rendered by PTL, represent transshipment of oil and oil-products services through railway from Azerbaijanian-Georgian border to oil 
terminal in Batumi. This type of activity is directly related to oil transshipment, and therefore is not shown as a separate segment.

In thousands of Tenge 31 December 2022 Charged to profit and loss 
Charged to other compre-

hensive income Other 31 December 2022 Charged to profit and loss 
Charged to other compre-

hensive income Other 1 January 2021
Deferred tax assets 
Employee benefits and other employee related 
accrued liabilities 2,479,429 266,979 (116,499) 29 2,328,920 106,132 (47,760) (9) 2,270,557

Reserve for impairment of advances to suppliers 10,780 − − − 10,780 (1) − − 10,781

Provision for obsolete and slow-moving inventories 1,243 209 − − 1,034 (39,821) − − 40,855

Provision for assets retirement and land recultiva-
tion obligation and other provisions 8,132,999 465,746 (1,362,157) 2,119,977 6,909,433 140,661 (37,094) 68,038 6,737,828

Lease liabilities 185,676 (384,673) − 278,147 292,202 (392,152) − 2,295 682,059

Taxes payable 166,717 28,569 − − 138,148 (3,669) − − 141,817

Revaluation of investments in bonds − (19,679) − − 19,679 (119,104) − − 138,783

Transfer of losses for subsequent periods 1,254,363 1,254,363 − − − (2,464,878) − − 2,464,878

Unrealized income from intragroup transactions 42,187 (63,636) − − 105,823 18,760 − − 87,063

Provision for expected credit losses 252,021 (4,255) − − 256,276 14,544 − − 241,732

Discount on long-term accounts receivables 151,308 (37,089) − − 188,397 (39,532) − − 227,929

Deferred income 5,784,925 1,065,124 − − 4,719,801 4,719,801 − − −

Less: deferred tax assets net-off deferred tax 
liabilities (18,461,648) − − (5,745,832) (12,715,816) − − 328,466 (13,044,282)

Deferred tax assets − 2,571,658 (1,478,656) (3,347,679) 2,254,677 1,940,741 (84,854) 398,790 −

Deferred tax liabilities 
Property, plant and equipment (125,790,222) 3,129,531 (33,286,881) (2,119,977) (93,512,895) 1,542,516 (20,230,732) (68,038) (74,756,641)

Right-of-use assets (181,124) 319,317 − (278,147) (222,294) 289,565 − (2,295) (509,564)

Add: deferred tax assets net-off deferred tax 
liabilities 18,461,648 − − 5,745,832 12,715,816 − − (328,466) 13,044,282

Deferred tax liabilities (107,509,698) 3,448,848 (33,286,881) 3,347,708 (81,019,373) 1,832,081 (20,230,732) (398,799) (62,221,923)
Net deferred income tax liabilities (107,509,698) 6,020,506 (34,765,537) 29 (78,764,696) 3,772,822 (20,315,586) (9) (62,221,923)
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37. RELATED PARTY TRANSACTIONS

In accordance with IAS 24 Related Party Disclosures, parties are considered to be related if one party has the ability to control 
the other party or exercise significant influence over the other party in making financial or operational decisions. In considering each 
possible related party relationship, attention is directed to the substance of the relationship, not merely the legal form.

Related party transactions were made on terms agreed to between the parties that may not necessarily be at market rates, except for 
certain regulated services, which are provided based on the tariffs available to related and third parties.

The following tables provide the total amount of transactions, which have been entered into with related parties during 2022 and 
2021 and the related balances as at 31 December 2022 and 2021.

Trade and other accounts receivables from related parties are as follows:

For the year ended 31 December 2022 For the year ended 31 December 2021

In thousands of Tenge

Oil transpor-
tation and 

related services 
(Kazakhstan)

Oil trans-ship-
ment (Georgia)

Water 
trans-portation 

(Kazakhstan) Other
Adjustments 

and exceptions
Total segments 
(consolidated)

Oil transportation 
and related services 

(Kazakhstan)
Oil transshipment 

(Georgia)
Water transportation 

(Kazakhstan) Other
Adjustments and 

exceptions
Total segments (con-

solidated)
Revenue
External customers 211,321,244 23,562,741 11,930,804 8,812,520 − 255,627,309 214,027,745 7,044,050 9,054,344 8,049,977 − 238,176,116

Intersegmental 814,952 − 72,100 − (887,052) − 805,240 − 77,950 − (883,190) −

Total revenue 212,136,196 23,562,741 12,002,904 8,812,520 (887,052) 255,627,309 214,832,985 7,044,050 9,132,294 8,049,977 (883,190) 238,176,116

Financial results
Charge)/reversal of impairment of prop-
erty, plant and equipment and intangi-
ble assets through profit and loss

(12,621,560) (444,336) 88,001 65,913 − (12,911,982) (336,434) − − − − (336,434)

Depreciation and amortization (46,678,407) (918,173) (6,051,995) (1,225,152) − (54,873,727) (46,189,522) (806,532) (5,680,766) (981,216) − (53,658,036)

Interest income 3,343,695 100,944 143,991 132,747 − 3,721,377 2,235,726 31,528 492,291 106,941 − 2,866,486

Share in income of joint ventures 15,973,820 − − − − 15,973,820 12,788,333 − − − − 12,788,333

Income tax (expense)/benefits (6,175,462) − 1,061,572 (461) (10,068) (5,124,419) (13,429,793) − 1,092,248 (72,430) 19,143 (12,390,832)

Segment profit/(loss) for the period 16,706,240 2,124,886 (4,252,968) 1,338,538 3,884,997 19,801,693 49,500,742 (1,601,985) (4,537,552) 2,779,614 4,466,188 50,607,007

Other disclosures
Total assets 1,093,895,555 55,089,123 145,839,799 23,739,961 (83,146,478) 1,235,417,960 910,330,857 30,810,657 94,232,078 29,827,018 (82,038,089) 983,162,521

Total liabilities 238,046,342 11,089,259 60,832,330 13,802,700 (805,996) 322,964,635 200,598,316 7,611,338 26,322,626 13,222,148 (1,699,923) 246,054,505

Investments in joint ventures (Note 9) 94,588,186 − − − − 94,588,186 74,096,113 − − − − 74,096,113

Capital expenditures 39,190,642 809,854 2,795,844 1,574,999 (69,786) 44,301,553 38,214,943 1,125,651 20,557,347 944,574 (131,737) 60,710,778

Property, plant and equipment 38,739,832 790,495 2,781,547 1,451,469 (69,786) 43,693,557 38,206,236 1,125,651 20,557,347 930,940 (131,737) 60,688,437

Intangible assets 450,810 19,359 14,297 123,530 − 607,996 8,707 − − 13,634 − 22,341

36. SEGMENT INFORMATION (continued)

In thousands of Tenge Notes 31 December 2022 31 December 2021
Trade and other accounts receivable from related parties
Trade accounts receivable from entities under common control of Samruk-
Kazyna 2,564,823 953,600

Trade accounts receivable from entities under common control of KMG 2,185,711 911,188

Trade accounts receivable from joint ventures 1,540,699 1,169,519

Total trade accounts receivable from related parties 12 6,291,233 3,034,307

Other accounts receivables from entities under common control of KMG and 
Samruk-Kazyna 509 509

Total other accounts receivable from related parties 12 509 509
 

Less: allowance for expected credit losses (7,407) (7,311)

Total 6,284,335 3,027,505
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37. RELATED PARTY TRANSACTIONS (continued)

Advances provided to related parties are as follows:

During the years ended 31 December the Group had the following transactions with the related parties:

Revenue from main activities with entities under common control of KMG is related to the services of oil and water transportation. 

Purchase of services and assets from related parties is as follows:

Cash flows to related parties related to the payment of dividends are as follows:

Total accrued compensation to key management personnel for the year ended 31 December 2022 amounts to 739,172 thousand Tenge 
(for the year ended 31 December 2021: 740,492 thousand Tenge). Payments to key personnel consist primarily of payroll costs and remu-
neration established by contracts and Company’s internal regulations.

38. CONTINGENT LIABILITIES AND COMMITMENTS

Operating environment

Kazakhstan continues economic reforms and development of its legal, tax and regulatory frameworks as required by a market economy. 
The future stability of Kazakhstan economy is largely dependent upon these reforms and developments and the effectiveness of econom-
ic, financial and monetary measures undertaken by the government.

Kazakhstan economy continued to be impacted by a volatility in crude oil prices and a continuing devaluation of Kazakhstani Tenge. 
The combination of the above along with other factors resulted in reduced access to capital, a higher cost of capital, increased inflation 
and uncertainty regarding economic growth. Management believes it is taking appropriate measures to support the sustainability 
of the Group’s business in the current circumstances.

Coronavirus pandemic (Covid-19)

In March 2020, the World Health Organization declared the outbreak of a new type of coronavirus Covid-19 as pandemic. In response 
to the pandemic, Kazakh authorities launched a range of measures to constrain the spread and mitigate the impact of Covid-19, such 
as movement prohibitions and restrictions, quarantine, self-isolation and restrictions on commercial activities, including business 
closures. Some of the specified above measures were subsequently moderated, however as at 31 December 2022 there is still a risk 
that government agencies may impose additional restrictions in 2023 in response to possible new varieties of the virus.  

In the opinion of the Group’s Management at the date of issuance of the consolidated financial statements, this event does not have 
a significant impact on the valuation of assets and liabilities.

Contract liabilities to customers to related parties are as follows:

Trade and other accounts payable to related parties are as follows:

Other current liabilities to related parties are as follows:

In thousands of Tenge Notes 31 December 2022 31 December 2021
Advances paid to related parties
Advances paid to entities under common control of Samruk-Kazyna 1,017 1,069

Total advances paid to related parties 13 1,017 1,069

In thousands of Tenge Notes 31 December 2022 31 December 2021
Contract liabilities to customers to related parties
Non-current part of deferred income under contracts with entities under common 
control of KMG 26,125,466 21,516,739

Total non-current contract liabilities to customers to related parties 22 26,125,466 21,516,739

Advances received from entities under common control of KMG 17,573,782 10,949,194

Advances received from entities under common control of Samruk-Kazyna 200,543 169,560

Current part of deferred income under contracts with entities under common control 
of KMG 2,799,157 2,082,265

Total current contract liabilities to customers to related parties 22 20,573,482 13,201,019
Total contract liabilities to customers to related parties 46,698,948 34,717,758

In thousands of Tenge Notes 31 December 2022 31 December 2021
Trade accounts payable to related parties for goods and services
Trade accounts payable to entities under common control of KMG 1,001,456 563,504

Trade accounts payable to entities under common control of Samruk-Kazyna 379,159 484,562

Trade accounts payable to joint ventures 8,918 11,545

Total trade accounts payable to related parties for goods and services 23 1,389,533 1,059,611

In thousands of Tenge Notes 31 December 2022 31 December 2021
Accounts payable for oil transportation coordination services to related parties
Accounts payable for oil transportation coordination services to entities under com-
mon control of KMG 8,039,904 8,873,343

Total of accounts payable for oil transportation coordination services to related 
parties 27 8,039,904 8,873,343

Employee benefits obligation of key management personnel
Employee benefits obligation of key management personnel 68,028 26,649

Total employee benefits obligation of key management personnel 68,028 26,649
Total other current liabilities to related parties 8,107,932 8,899,992

В тысячах тенге
For the year ended  
31 December  2022

For the year ended  
31 December  2021

Sales to related parties
Revenue from main activities with entities under common control of KMG 134,763,488 122,869,017

Revenue from main activities with joint ventures 14,862,954 10,807,469

Revenue from main activities with entities under common control of Samruk-Kazyna 9,244,131 7,585,939

Income from other activities with entities under common control of KMG 113,402 3,297

Income from other activities with entities under common control of Samruk Kazyna  110,700 22,351

Total 159,094,675 141,288,073

In thousands of Tenge Notes
For the year ended  
31 December 2022

For the year ended  
31 December 2021

Purchases from related parties
Purchases of services from entities under common control of KMG 10,975,928 5,651,453

Purchases of services from entities under common control of Samruk-Kazyna 2,906,350 2,032,314

Purchases of services from joint ventures 103,924 83,678

Purchases of inventory from entities under common control of Samruk-Kazyna 180 14,825

Purchases of inventory from entities under common control of KMG 349 166

Other additions of property, plant and equipment (non-monetary reimbursement of ser-
vices) from entities under common control of KMG 6 7,467,625 24,987,181

Total 21,454,356 32,769,617

In thousands of Tenge Notes
For the year ended  
31 December 2022

For the year ended  
31 December 2021

Cash flows to related parties
Dividends paid to the KMG 19 (9,000,473) (45,694,709)

Dividends received from a joint ventures 9 7,636,855 1,800,000

Total (1,363,618) (43,894,709)
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38. CONTINGENT LIABILITIES AND COMMITMENTS (continued)

The war in Ukraine 

The war in Ukraine, started in 2022, triggers a number of IFRS accounting considerations affecting the financial statements. Many 
countries have imposed, and continue to impose, new sanctions on specified Russian entities and individuals. The situation together 
with potential fluctuations in commodity prices, foreign exchange rates, restrictions to imports and exports, availability of local ma-
terials and services and access to local resources will directly impact entities that have significant operations or exposures in, or 
to Russia or Ukraine. The war and its direct and indirect consequences may impact entities other than those with direct interests 
in the involved countries, for instance, as a result of exposure to fluctuations in commodity prices and foreign exchange rates, as well 
as the possibility of a protracted economic downturn.

As the war continues and new sanctions are introduced the overall impact remains fluid. The long-term consequences of the current 
economic situation are difficult to predict, and management’s current expectations and estimates may differ from actual results.

Taxation

Kazakhstan’s tax legislation and regulations are subject to ongoing changes and varying interpretations. Instances of inconsistent 
opinions between local, regional and national tax authorities are not usual, including opinions with respect to IFRS treatment of rev-
enues, expenses and other items in the financial statements. The current regime of penalties and interest related to reported and 
discovered violations of Kazakhstan’s tax laws are severe.

Because of the uncertainties associated with Kazakhstan’s tax system, the ultimate amount of taxes, penalties and interest, 
if any, may be in excess of the amount expensed to date and accrued as at 31 December 2022. As at 31 December 2022 the Manage-
ment believes that its interpretation of the relevant legislation is appropriate and that it is probable that the Group’s tax positions will 
be sustained, except as provided for or otherwise disclosed in these consolidated financial statements.

Transfer pricing control

Transfer pricing control in Kazakhstan has a very wide scope and applies to many transactions that directly or indirectly relate to in-
ternational business regardless of whether the transaction participants are related or not. The transfer pricing legislation requires 
that all taxes applicable to a transaction should be calculated based on market price determined in accordance with the “arm’s 
length” principle.

The transfer pricing law is not explicit and there is little precedence with some of its provisions. Moreover, the law is not supported 
by detailed guidance. As a result, application of transfer pricing control to various types of transactions is not clearly regulated. 

Because of the uncertainties associated with the Kazakhstan transfer pricing legislation, there is a risk that the tax authorities may 
take a position that differs from the Group’s position, which could result in additional taxes, fines and interest as at 31 December 
2022.

As at 31 December 2022 the Management believes that its interpretation of the transfer pricing legislation is appropriate and that it 
is probable that the Group’s positions with regard to transfer pricing will be sustained.

Tax liabilities of enterprises in Georgia

BSP

In 2015 Revenue Service of the Ministry of Finance of Georgia (hereinafter — “Revenue Service”) additionally accrued taxes and 
fines in the amount of 7,289 thousand Georgian Lari (equivalent to 1,263,038 thousand Tenge) as a result of tax inspections of BSP 
for the period of 2010-2014. As a result of appeals carried during the period from 2015 to 2020 against Revenue Service’s deci-
sions, the amount of additionally accrued taxes and fines was reduced and amounted to 5,915 thousand Georgian Lari (equivalent 
to 1,024,951 thousand Tenge).

At the end of 2022 the amount of recognized tax liabilities by BSP was 4,062 thousand Georgian Lari (equivalent to 703,863 thousand 
Tenge). The remaining amount of 1,853 thousand Georgian Lari (equivalent to 321,088 thousand Tenge) was not recognized as ad-
ditional liabilities, since the management believes that BSP’s appeal will be successful and estimates the possibility of an outflow 
of financial resources in this regard as being remote.

As at 31 December 2022 BSP continues challenging the decisions of Revenue Service in the prescribed manner.

BOT

In December 2021 BOT received from Revenue Service a tax audit report for the period from 1 July 2018 to 15 February 2021, 
according to which taxes and fines were additionally accrued in the amount of 2,605 thousand Georgian Lari (equivalent 
to 451,394 thousand Tenge). Tax expenses in the amount of 158 thousand Georgian Lari were recognized in the financial statements 
and a reserve in the amount of 2,447 thousand Georgian Lari was created. As a result of the appeals conducted by BOT during 2022, 
in December 2022 BOT received a ruling from the Dispute Resolution Board under the Ministry of Finance of Georgia (hereinaf-
ter — “Board”), according to which the Board returned the tax audit report to the Revenue Service for the review of the taxes and 
fines accruals in the amount of 2,124 thousand Georgian Lari (equivalent to 368,047 thousand Tenge). The remaining part of BOT 
appeal was dismissed. Management expects that the outcome of the appeal to be successful. Due to the taxes and fines presented, 
as at 31 December 2022, the tax lien/mortgage right arose on property (land plot) in the amount of 5.3 million US dollars (equivalent 
to 2,452 million Tenge).

Environmental obligations

The enforcement of environmental regulation in Kazakhstan is evolving and subject to ongoing changes. Potential liabilities 
which may arise as a result of changes in legislation cannot be reasonably estimated. Under existing legislation management believes 
that there are no probable or possible liabilities which could have a material adverse effect on the Group’s financial position or 
results of operations, except for those disclosed in these consolidated financial statements (Notes 5, 26).

Insurance matters

The insurance industry in the Republic of Kazakhstan is in a developing state and many forms of insurance protection common in oth-
er parts of the world are not yet generally available. 

The Group has insurance coverage over property, third party liability in respect of property or environmental damage arising from 
accidents on Company’s property or relating to the Group’s operations.
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38. CONTINGENT LIABILITIES AND COMMITMENTS (CONTINUED)

Commitments to acquire property, plant and equipment

As at 31 December 2022 the Group had contractual commitment to acquire property, plant and equipment, and construction services 
for the amount of 157,285,948 thousand Tenge (as at 31 December 2021: 51,532,032 thousand Tenge). These contractual commit-
ments are a part of the investment program.

Share of the Group as at 31 December 2022 in contractual commitment of joint ventures to acquire property, plant and equipment, 
and construction services amounted to 599,618 thousand Tenge (as at 31 December 2021: 642,814 thousand Tenge).

Investment program commitments of the Company

In November 2020, by a joint order of the Ministry of Energy of the Republic of Kazakhstan and the CRNM, an investment program for 
the period 2021-2025 was approved, according to which the Company has an obligation to fulfill the investment program in the period 
from 2021 to 2025 for the total amount of 214.2 billion Tenge. As at 31 December 2022, the balance of obligation under the investment 
program to be fulfilled was 153 billion Tenge.

Legal proceedings

Legal proceedings BOT with business counterparties

On 19 December 2016 the proposal from the law enforcement agencies of Georgia on the implementation of the court ruling was received, 
which contains the claim of business counterparties of BOT (hereinafter — “plaintiffs”) that BOT should not use its dominant position 
in the market, as well as the requirements on conclusion of the agreement on services. According to this definition, the court decided 
to arrest the property owned by BOT — the land plot (c. Batumi) and buildings and constructions located on it. The total carrying amount 
of this property as at 31 December 2022 was 5.1 million US Dollars (equivalent to 2,360 million Tenge). This arrest restricts the alienation 
of the arrested property, but does not affect the operational and economic activities of BOT. On 23 December 2016, BOT appealed 
the specified above decision in the court. The BOT management believes that the plaintiffs’ claims against the BOT are unfounded and 
sent to the court a response on the statement of claim with the position of the BOT in this case.

On 12 February 2019, the court decided in favor of the plaintiffs, and also partially satisfied the claim of the BOT on the collection of ex-
isting receivables of a business counterparty. As a result of the court decision, BOT’s net liabilities to business counterparties amounted 
to 16.45 million US Dollars (equivalent to 7,611 million Tenge). On 27 February 2020 the court of appeal partially cancelled the decision 
dated 12 February 2019 and redirected the case for retrial to the court of first instance. As per ruling dated 11 November 2021, the court 
fully satisfied the claims of business counterparties. The decision of the court has not entered into force. On 24 December 2021, BOT 
appealed against the court decision dated 11 November 2021 to the court of appeal.

Claim of business counterparty to BOT

On 21 January 2021, the court received a claim from one of the BOT business counterparties on compensation of unearned revenue 
for the amount 12.5 million US Dollars (equivalent to 5,783 million Tenge), as well as establishing fixed tariffs for transshipment, 
without the right to change them unilaterally. Earlier, in 2014 BOT and a business counterparty concluded construction agreements, 
according to which the business counterparty acquired the right to build tanks on the territory of BOT and for BOT services for cargo 
transshipment. According to the business counterparty, BOT does not comply with the terms of these agreements, in connection with 
which it initiated the specified claims.

As per court ruling dated 27 January 2021, a ban was imposed on the alienation and mortgage encumbrance on a land plot in Batumi c. 
with a carrying amount of 4 million US Dollars (equivalent to 1,851 million Tenge) as a security for this claim. On 12 February 2021, BOT filed 
a complaint to the court against the specified above ruling and also filed a response to the business counterparty’s claim. By the decision 
of the court of appeal dated 16 April 2021, BOT declined the complaint related to the appeal against the court ruling dated 27 January 2021. 
According to the decision dated 16 July 2021, the court fully satisfied the claims of the business counterparty. The decision of the court has 
not entered into force. On 20 August 2021, BOT filed an appeal against the court decision dated 16 July 2021. 

By the decision of the court of appeal dated 8 June 2022 the decision of the first instance is upheld. On 27 September 2022, BOT filed 
a cassation appeal to the Supreme Court of Georgia.

Legal proceedings of BOT against the Georgian Railway

In 2005, Georgian Railway JSC (hereinafter — “GR”) filed a claim to the court for the recovery from BOT of the 14 million Georgian Lari 
(equivalent to 2,426 million Tenge) for using tank wagons and storing cargo due to idle tank wagons in dead ends of BOT in the period 
related to 2003. On 16 April 2019 the court partially satisfied the claim of the GR in the amount of 8.4 million Georgian Lari (equivalent 
to 1,456 million Tenge). On 16 April 2020 BOT filed a cassation appeal to the Supreme Court of Georgia. As of 31 December 2022 
the Group did not recognize any additional commitments on this matter, as management assesses the risk of an outflow of financial 
resources as possible.

The termination of the BSP management agreement

In accordance with BSP Management agreement between BOT and the Georgia Government, the last one has the right for termina-
tion of this agreement, in case the BSP in the course of 2 years does not meet its obligations on minimum volume of transshipment, 
which is 4 million tons per year. In addition, if the transshipment volume is less than 6 million tons per year, BOT has to pay the penal-
ties according to the agreement conditions.

The management of the Group believes, as at 31 December 2022 BSP was not subject to the risk of termination of this agreement 
by the Georgia Government, since the actual transshipment through the BSP for 12 months 2022 amounted to 7.6 million tons (during 
2020: 6.2 million tons). 

Obligations under the loan agreement

On 28 December 2021 Main Waterline entered into a loan agreement with Eurasian Development Bank. The credit line 
is 123,652,111 thousand Tenge, the interest rate is 11% per annum for tranches in Tenge and 8.5% per annum for tranches 
in Rubles, the loan term is 180 months from the date of the first tranche issue. The purpose of this loan is to finance 
the project “Reconstruction and expansion of the main waterline “Astrakhan-Mangyshlak” 1st stage”. Considering the lack 
of required corporate decisions, as well as due to changes in market conditions, the loan agreement did not enter into 
force.

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group’s principal financial liabilities comprise trade and other payables. The main purpose of these financial liabilities is to raise 
finance for the Group’s operations. The Group has trade receivables and cash and cash equivalents that arise directly from its opera-
tions.

The Group is exposed to market risk that comprises: credit risk, currency risk and liquidity risk. The management of the Group re-
views and agrees policies for managing each of these risks which are summarized below.

Credit risk

The Group enters into transactions with creditworthy counterparties only. The clients wishing to trade on a commercial loan terms 
are subject to a credit check procedure.

The receivable balances are monitored on an ongoing basis with the result that the Group’s exposure to bad debts is not signifi-
cant. Maximum exposure is the carrying amount of trade receivables. There are no significant concentrations of credit risk within 
the Group.

The Group places deposits with Kazakhstani and foreign banks (Notes 16, 17). Management of the Group reviews credit ratings 
of these banks periodically to eliminate extraordinary credit risk exposure. In accordance with IFRS 9, the Group accruals allowances 
for expected credit losses in respect of funds with credit institutions.

The table below shows the balances of bank deposits and cash and cash equivalents at the reporting date using the “Moody’s”, 
“Fitch” and “Standard & Poor’s” credit ratings.
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39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Credit risk (continued)

Liquidity risk

The Group monitors its risk to a shortage of funds using a current liquidity planning tool. This tool considers the maturity of both its financial 
investments and financial assets (e,g. accounts receivables, other financial assets) and projected cash flows from operations.

The table below summarizes the maturity profile of the Group’s financial liabilities at 31 December 2022 and 2021 based on contrac-
tual undiscounted payments.

The Group does not have formal arrangements to mitigate foreign exchange risks of the Group’s operations. The Group also has trans-
actional currency exposures. Such exposure arises from revenues in US Dollars.

The following table demonstrates the sensitivity to a reasonably possible change in the US Dollar, Euro and Russian Ruble exchange 
rate, with all other variables held constant, of the Group’s profit before tax (due to changes in the fair value of monetary assets and 
liabilities). There is no significant impact on the Group’s equity.

Currency risk

The table below shows the total amount of foreign currency denominated assets and liabilities that give rise to foreign exchange 
exposure.

Rating 

Bank Location
31 December 

2022
31 December 

2021
31 December 

2022
31 December 

2021

“Halyk Bank of Kazakhstan” JSC Kazakhstan BB+/Stable BB+/Stable 31,764,664 13,161,137

“ForteBank” JSC Kazakhstan BB-/Positive B+/Positive 25,061,488 16,309,521

“Altyn Bank” JSC (SB China Citic Bank Corporation Ltd) Kazakhstan BBB-/Stable − 18,040,641 −

Halyk Bank of Georgia Georgia ВВ-/Stable ВВ+/Stable 7,443,576 2,752,725

Emirates NBD Bank PJSC UAE A+/Stable A+/Stable 3,156,661 1,691,793

TBC Bank Georgia ВB-/Stable Ва2/Stable 470,052 128,245

Hellenic Bank Cyprus BB-/Stable B1/Positive 133,243 53,111

Bank of Georgia Georgia BB-/Stable Ba2/Stable 25,908 43,612

Moskommercbank СB Russia − − 4,159 −
Rosbank PJSC Russia − − 2,342 −
SB “Sberbank” JSC Kazakhstan − BBB-/Stable − 16,442,240
“Sberbank” PJSC Russia − BBB/Stable − 5,832
Total 86,102,734 50,588,216

In thousands of Tenge On demand
Less than  

1 year 1 to 2 years 2 to 5 years
More than  

5 years Total
As at 31 December 2022
Loans received − − − 10,238,566 19,728,497 29,967,063
Trade and other accounts payable − 19,230,822 − − − 19,230,822
Lease liabilities − 986,418 111,678 103,876 383,611 1,585,583
Total − 20,217,240 111,678 10,342,442 20,112,108 50,783,468

As at 31 December 2021
Trade and other accounts payable − 20,020,122 − − − 20,020,122
Lease liabilities − 1,434,031 216,564 79,630 384,927 2,115,152
Total − 21,454,153 216,564 79,630 384,927 22,135,274

In thousands of Tenge US Dollar Russian Ruble Euro
Other curren-

cies Total
At 31 December 2022
Assets 15,061,421 34,932 7,402 1,243,603 16,347,358
Liabilities 182,469 4,352 2,313 625,504 814,638
 
At 31 December 2021
Assets 27,720,287 32,061 − 346,736 28,099,084
Liabilities 1,423,305 7,880 1,295 411,507 1,843,987

In thousands of Tenge 
Increase/decrease in US Dollar 

exchange rate Effect on profit before tax
2022
US Dollar +21,00% 3,124,674

-21,00% (3,124,674)
 
Russian Ruble +22,05% 6,743

-22,05% (6,743)
 
Euro +17,99% 915

-17,99% (915)

2021
US Dollar +13,00% 3,418,608

-10,00% (2,629,698)
 
Russian Ruble +13,00% 3,144

-13,00% (3,144)
 
Euro +13,00% (168)

-10,00% 130
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Appendix 7. Quantitative Sustainable  
Development data				  

Direct (Scope 1) greenhouse gasemissions, thousand tons CO2-eq

Total consumption of non-renewable sources by fuel type, TJ

Share of total consumption of non-renewable sources 
by fuel type, %

Total energy purchased for own use by type of energy, TJ

GRI 305-1

GRI 302-1

GRI 302-1

GRI 302-1

Indicator 2020 2021 2022 Change, %
carbon dioxide (СО2) 157.2 159.6 198.4 24%

methane (СН4) 0.08 0.08 0.03 -63%

nitrous oxide (N2О) 0.83 0.84 0.01 -99%

Total 158.1 160.5 198.5 24%

Indicator 2020 2021 2022 Change, %
Natural gas 3,331.7 3,431.1 3,158.7 -8%

Diesel fuel 176.2 177.9 177.1 -0.4%

Crude oil 134.3 135.9 132.2 -3%

Gasoline 15.5 13.4 13.6 1%

Total 3,657.7 3,758.2 3,481.6 -7%

Indicator 2020 2021 2022 Change, %
Natural gas 91.1% 91.3% 90.7%

Diesel fuel 4.8% 4.7% 5.1%

Crude oil 3.7% 3.6% 3.8%

Gasoline 0.4% 0.4% 0.4%

Total 100% 100% 100%

Indicator 2020 2021 2022 Change, %
Electrical energy 979.7 965.5 963.4 -0.2%

Thermal energy 66.9 61.9 62.4 0.8%

Total 1,046.7 1,027.4 1,025.9 -0.2%

Greenhouse gas emissions

Energy consumption

Environmental aspect

Capital management

The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy equity ratios 
in order to support its business and maximize shareholder value. The Group manages its capital structure and makes adjustments 
to it, in light of changes in economic conditions. To maintain or adjust the capital structure, the Group may adjust the dividend pay-
ment to shareholder, return capital to shareholder or issue new shares.

No changes were made in the objectives, policies or processes for managing capital during the years ended 31 December 2022 and 
2021. 

As at 31 December 2022 and 2021 the Group has sufficient cash, exceeding its debt as at the reporting date.

Fair value of financial instruments

The carrying amount of cash, bank deposits, trade and other accounts receivable, loans, trade and other accounts payable and other 
current liabilities approximates their fair value due to the short-term maturity of these financial instruments.

40. SUBSEQUENT EVENTS

On 14 February 2023, the joint venture MunaiTas (51% of the Company’s participation) received a pre-trial claim from the contractor 
that conducted the construction of “Kenkiyak-Atyrau” oil pipeline section under the reverse project in the amount of 8.6 billion 
Tenge. The essence of the claim is to demand compensation by the customer for the amount of excess actually incurred project costs 
over the contract amount. The management of MunaiTas considers the claim unfounded. The response with the position of MunaiTas 
was sent to the contractor on 21 February 2023.

As at 6 March 2023, the exchange rate of US Dollar at the end of the session on the KASE amounted to 432.83 Tenge per 1 US Dollar.
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Total amount of water withdrawn by sources, thousand м3

Total water withdrawal in regions with observed water deficit, thousand м3

Energy Intensity, %

GRI 303-3

GRI 303-3

GRI 302-1, GRI 302-3

Indicator 2020 2021 2022 Change, %
surface water 44.2 42.4 24.7 -42%

groundwater (artesian wells) 195.3 186.9 161.9 -13%

municipal and other water supply systems (purchase from third-party compa-
nies) 232.7 250.7 215.3 -14%

Total 472.2 479.9 401.8 -16%

Indicator 2020 2021 2022 Change, %
surface water 44.2 42.4 24.7 -42%

groundwater (artesian wells) 195.3 186.9 161.9 -13%

municipal and other water supply systems (purchase from third-party compa-
nies) 232.7 250.7 215.3 -14%

Total 472.2 479.9 401.8 -16%

Indicator Unit of measure 2020 2021 2022 Change, %
Total energy consumption TJ 4,704.4 4,785.7 4,507.5 -6%

Oil turnover million tons-km 35,899 35,162 34,261 -3%

Energy consumption for oil transportation1 TJ/million tons-km 0.131 0.136 0.132 -3%

Water resources

1 According to KazTransOil JSC energy intensity calculation method, the base indicator is oil turnover. All types of energy used by the Company are 
taken into account in the calculation.

Staff structure by gender, persons GRI 405-1

Indicator 2020 2021 2022 Change, %
Administrative and management personnel 393 395 373
managerial positions 232 136 115

- Men in managerial positions 146 87 78 -10%

- Women in managerial positions 86 49 37 -24%

specialists 161 259 258

- Specialists men 67 127 122 -4%

- Specialists women 94 132 136 3%

Operational personnel 6,327 6,305 6,332
managerial positions 654 685 704

- Men in managerial positions 560 584 607 4%

- Women in managerial positions 94 101 97 -4%

specialists 1,696 1,662 1,667

- Specialists men 1,184 1,162 1,173 1%

- Specialists women 512 500 494 -1%

workers 3,977 3,958 3,961

- Men workers 3,548 3,538 3,546 0.2%

- Women workers 429 420 415 -1%

Staff structure, socio-cultural diversity

Number of headcounts by division, persons

Indicator 2020 2021 2022 Change, %
Headquarters 389 391 372 -5%

SBU 6,057 6,039 6,086 1%

KazTransOil JSC RDC Branch 162 163 139 -15%

KazTransOil JSC OTCC Branch 60 61 62 2%

Representative offices in Samara, Omsk and Moscow 52 48 46 -4%

Total 6,720 6,702 6,705 0.04%

Social aspect

Staff structure by age, persons GRI 405-1

Indicator 2020 2021 2022 Change, %
Administrative and management personnel 393 397 373
Under 30 27 34 24

- managerial positions 3 4 3 -25%

- specialists 24 30 21 -30%

30-50 years old 306 305 271

- managerial positions 183 107 80 -25%

- specialists 123 198 191 -4%

Above 50 60 58 78

- managerial positions 46 25 32 28%

- specialists 14 33 46 39%

Operational personnel 6,327 6,305 6,332
Under 30 550 636 491

- managerial positions 13 21 15 -29%

- specialists 122 137 83 -39%

- workers 415 478 393 -18%

30-50 years old 3,824 3,707 3,625

- managerial positions 453 470 459 -2%

- specialists 1,200 1,147 1,129 -2%

- workers 2,171 2,090 2,037 -3%

Above 50 1,953 1,962 2,216

- managerial positions 188 194 230 19%

- specialists 376 378 455 20%

- workers 1,389 1,390 1,531 10%

Share of energy purchased for own needs by type of energy, % GRI 302-1

Indicator 2020 2021 2022 Change, %
Electrical energy 93.6% 94.0% 93.9%

Thermal energy 6.4% 6.0% 6.1%

Total 100% 100% 100%

Structure of Governing bodies by gender, % GRI 405-1

Indicator 2020 2021 2022 Change, %
Board of Directors
Men 100 100 100

Women 0 0 0

Management Board
Men 89 88 100 14%

Women 11 13 0 -100%
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Number of permanent and temporary employees by gender, persons GRI 2-7

Indicator 2020 2021 2022 Change, %
Men 5,505 5,498 5,526
Permanent 5,463 5,450 5,488 1%
Temporary2 42 48 38 -21%
Women 1,215 1,204 1,179
Permanent 1,174 1,159 1,149 2%
Temporary2 41 45 30 -33%

2 The category consists of employees with whom employment contracts have been concluded for the period of replacement of temporarily absent 
employees.

Number of employees by region, persons GRI 2-7

Indicator 2020 2021 2022 Change, %
Atyrau Region - - 2,017 -
Jetisu Region - - 647 -
Mangistau Region - - 1,211 -
Karaganda Region - - 303 -
Astana - - 434 -
Aktobe Region - - 375 -
Pavlodar Region - - 419 -
West Kazakhstan Region - - 248 -
Shymkent - - 163 -
Almaty - - 89 -
North Kazakhstan Regio - - 91 -
Kyzylorda Region - - 120 -
Turkestan Region - - 213 -
Ulytau Region - - 329 -
Representative offices in Samara, Omsk and Moscow - - 46 -

Number of employees by region by type of employment contract, persons GRI 2-7

Indicator 2020 2021 2022 Change, %
Permanent
Atyrau Region - - 2,003 -
Jetisu Region - - 640 -
Mangistau Region - - 1,201 -
Karaganda Region - - 303 -
Astana - - 423 -
Aktobe Region - - 369 -
Pavlodar Region - - 414 -
West Kazakhstan Region - - 246 -
Shymkent - - 160 -
Almaty - - 86 -
North Kazakhstan Regio - - 90 -
Kyzylorda Region - - 120 -
Turkestan Region - - 213 -
Ulytau Region - - 323 -
Representative offices in Samara, Omsk and Moscow - - 46 -
Temporary
Atyrau Region - - 14 -
Jetisu Region - - 7 -
Mangistau Region - - 10 -
Karaganda Region - - 0 -
Astana - - 11 -
Aktobe Region - - 6 -
Pavlodar Region - - 5 -
West Kazakhstan Region - - 2 -
Shymkent - - 3 -
Almaty - - 3 -
North Kazakhstan Regio - - 1 -
Kyzylorda Region - - 0 -
Turkestan Region - - 0 -
Ulytau Region - - 6 -
Representative offices in Samara, Omsk and Moscow - - 0 -

Coefficient of newly hired workers, %

Coefficient of newly hired workers by gender, %

Coefficient of newly hired workers by age, %

GRI 401-1

GRI 401-1

GRI 401-1

Personnel recruitment and turnover

Number of Employees Hired by Regions, persons GRI 401-1

Indicator 2020 2021 2022 Change, %
Atyrau Region - - 107 -

Jetisu Region - - 45 -

Mangistau Region - - 39 -

Karaganda Region - - 12 -

Astana - - 61 -

Aktobe Region - - 17 -

Pavlodar Region - - 25 -

West Kazakhstan Region - - 14 -

Shymkent - - 12 -

Almaty - - 5 -

North Kazakhstan Regio - - 6 -

Kyzylorda Region - - 7 -

Turkestan Region - - 11 -

Ulytau Region - - 21 -

Representative offices in Samara, Omsk and Moscow - - 1 -

The total number of employees with whom employment relations were 
terminated during the reporting period, persons

GRI 401-1

Indicator 2020 2021 2022 Change, %
The total number of employees with whom employment relations were termi-
nated during the reporting period 327 344 368 7%

Indicator 2020 2021 2022 Change, %
Coefficient of newly hired workers3 0.04 0.05 0.06 20%

Indicator 2020 2021 2022 Change, %
Men 0.04 0.05 0.06 20%

Women 0.05 0.04 0.05 25%

Indicator 2020 2021 2022 Change, %
 Under 30 0.19 0.2 0.25 25%

30-50 old years 0.04 0.04 0.06 50%

Above 50 0.01 0.01 0.02 100%

The total number of employees with whom employment relations were 
terminated during the reporting period by gender categories, persons

GRI 401-1

Indicator 2020 2021 2022 Change, %
Men 269 289 291 0.7%

Women 58 55 77 40%

3 The Coefficient of newly hired employees is defined as the ratio of the number of employees newly hired in the reporting period to the list number 
of employees of the Company at the end of the year.
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The total number of employees with whom employment relations were 
terminated during the reporting period by age groups, persons

GRI 401-1

Indicator 2020 2021 2022 Change, %
 Under 30 25 42 31 -26%

30-50 old years 130 114 164 44%

Above 50 172 188 173 -8%

Personnel Turnover Ratio4, % GRI 401-1

Indicator 2020 2021 2022 Change, %
Personnel Turnover Ratio4 2.44 2.97 2.98 0.3%

Personnel Turnover Ratio By gender, %

Personnel Turnover Ratio By age groups, %

GRI 401-1

GRI 401-1

Indicator 2020 2021 2022 Change, %
Men 2.45 2.97 2.90 -2%

Women 2.38 2.81 3.36 20%

Indicator 2020 2021 2022 Change, %
 Under 30 0.16 0.54 0.30 -44%

30-50 old years 1.53 1.49 2.04 37%

Above 50 0.73 0.94 0.64 -32%

The total number of employees with whom employment relations were 
terminated during the reporting period by region, persons

GRI 401-1

Indicator 2020 2021 2022 Change, %
Atyrau Region - - 87 -

Jetisu Region - - 48 -

Mangistau Region - - 35 -

Karaganda Region - - 12 -

Astana - - 70 -

Aktobe Region - - 21 -

Pavlodar Region - - 26 -

West Kazakhstan Region - - 12 -

Shymkent - - 5 -

Almaty - - 12 -

North Kazakhstan Regio - - 4 -

Kyzylorda Region - - 4 -

Turkestan Region - - 10 -

Ulytau Region - - 19 -

Representative offices in Samara, Omsk and Moscow - - 3 -

Remuneration and equal opportunities

Basic salary5 of women to men by employee category as of December 31, 2022,  
thousand TENGE

Ratio of basic salary5 of women to men by employee category as of December 31, 2022, %

GRI 405-2

Indicator 2020 2021 2022 Change, %
Men in managerial positions 119.5 186.1 400.2 115%

Women in managerial positions 149.7 201.7 280.0 39%

Specialists men 129.1 139.9 275.1 97%

Specialists women 90.5 103.1 226.7 120%

Men workers 69.3 87.3 188.5 116%

Women workers 72.2 86.1 125.4 46%

Indicator 2020 2021 2022 Change, %
managerial positions 1.3 1.1 0.7 -36%

specialists 0.7 0.7 0.8 14%

workers 1 0.9 0.6 -33%

Ratio of remuneration of women to men by employee category6, thousand TENGE GRI 405-2

Indicator 2020 2021 2022 Change, %
Men in managerial positions 253 363.3 576.2 59%

Women in managerial positions 327.7 419.6 497.8 19%

Specialists men 155.7 258.5 335.3 30%

Specialists women 197.4 235.5 324.4 38%

Men workers 179.5 196 300.9 54%

Women workers 154.6 234.7 257.7 10%

Coefficient of remuneration of women to men by employee category5, %

Indicator 2020 2021 2022 Change, %
managerial positions 1.3 1.1 0.8 -27%

specialists 1.2 0.9 0.9 -

workers 0.8 1.2 0.8 -33%

5 The ratio of the basic salary of women and men by category of employees of KazTransOil JSC. Men and women with minimum wages in each cate-
gory who had worked for a full year were taken into account. 
The difference within the category is explained by the different professions between men and women. The basic salary means the salary, the region-
al coefficient and all monthly accruals included in the permanent part according to the Labor Code of the Republic of Kazakhstan.”		   
6 Remuneration (basic salary + bonuses). 
The ratio of remuneration (basic salary + bonuses) of women and men by category of employees of KazTransOil JSC. Men and women with a mini-
mum wage in this category who have worked for a full year were taken into account. The difference within the category is explained by the different 
professions between men and women.

4 The turnover indicator is calculated as a ratio of employees who resigned on their own accord and those dismissed with cause to the Company’s aver-
age staff headcount for the year.
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Distribution of employees who have taken parental leave, persons GRI 401-3

Indicator 2020 2021 2022 Change, %
Employees that were entitled to parental leave 450 435 -3%

- Men 382 371 -3%

- Women 68 64 -6%

Employees that took parental leave 72 68 -6%

- Men 4 4 0%

- Women 68 64 -6%

Employees that returned to work in the reporting period after parental leave 
ended 66 17 -74%

- Men 3 3 0%

- Women 63 14 -78%

"Employees that were due to return to work after 
taking parental leave" 66 17 -74%

- Men 3 3 0%

- Women 63 14 -78%

Employees that returned to work after parental leave ended that were still 
employed 12 months after their return to work 66 66 0%

- Men 5 3 -40%

- Women 61 63 3%

Occupational health and safety  

Incident prevention 

Employees covered by occupational health and safety management systems 
in the workplace7, persons

Number of Occupational Accidents Among the Company’s Employees

GRI 403–8

GRI 403–9

Indicator 2020 2021 2022 Change, %
Employees of the Company 6,720 6,702 6,705 0.04%

Contractors' employees 8 769 897 918 2%

Indicator  
Unit  

of measure 2020 2021 2022 Change, %
Total number of occupational accidents units 3 1 0 -100%

Total number of injuries, including persons 5 1 0 -100%

- work-related injuries units 3 1 0 -100%

- high-consequence work-related injuries units 2 0 0 0%

- fatalities as a result of work-related injury units 0 0 0 0%

Rate of recordable work-related injuries per 1000 persons, % % 0.44 0.15 0 -100%

Lost Time Injury Rate (LTIR), % % 0.46 0.09 0 -100%

Lost Time Injury Frequency Rate (LTIFR),% % 0.28 0.09 0 -100%

Number of hours worked man-hour 10,833,286 10,824,669 10,890,967 1%

Corporate communications

The number of appeals received by the RRC by entities of KazTransOil JSC, units

Indicator 2020 2021 2022 Change, %
Headquaters - - 45 -

Atyrau Oil Pipeline Administration - - 18 -

Aktobe Oil Pipeline Administration - - 23 -

Eastern Management of Operator Services - - 14 -

Western Management of Operator Services - - 9 -

Zhezkazgan Oil Pipeline Administration - - 12 -

Shymkent Oil Pipeline Administration - - 8 -

Pavlodar Oil Pipeline Administration - - 0 -

Karaganda Oil Pipeline Administration - - 10 -

Mangistau Oil Pipeline Administration - - 8 -

SJCE - - 3 -

Stakeholders - - 105 -

Outsourcing - - 31 -

Without an addressee - - 8 -

Anonymous - - 7 -

Total - - 301 -

7Passed the internal audit procedure and the procedure of independent audit / certified by a third party				  
8 The number of contractors’ employees providing construction, capital repair and other services with presence at the facilities of KazTransOil JSC 
is taken into account.								        9 Data provided by Samruk-Kazyna Contract LLP

Procurement system and local content development

Information on the share of local content in the procurement of goods, works and services 
for 20229, million tenge

Information on the share of local content in the procurement of goods, works and services 
for 20229, %

Indicator 2020 2021 2022 Change, %
Goods 15,612 12,039 17,046 42%

Services 65,303 48,700 62,729 29%

Total 80,915 60,739 79,775 31%

Indicator 2020 2021 2022 Change, %
Goods 52 53 55

Services 75 75 78

Total 71 71 73

Corporate governance
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Appendix 8. List of abbreviations

AOR LLP Atyrau Oil Refinery Limited Liability Partnership

APMS Automatic Process Management System

BOT Batumi Oil Terminal Limited Liability Company

CMT Crisis management team in KazTransOil JSC

Company KazTransOil JSC

CPC Caspian Pipeline Consortium

CRMS Corporate risk management system

DAP Delivery and acceptance point

EBITDA Earnings before interest, taxes, depreciation and amortization

EDMS Electronic document management system

EOSA KazTransOil JSC East Operator Services Administration

ERP Emergency recovery point

EP Environmental protection

F&L Fuels and lubricants

GRI Standards (Global Reporting Initiative) Sustainability Reporting Standards

HSE Health, Safety & Environment 

IAOT International Association of Oil Transporters

ICS Internal control system

IFRS International Financial Reporting Standards

IGTU Integrated gas treatment unit

ISM Integrated management system

ISMS Information security management system

JSC CPC-K Caspian Pipeline Consortium Joint-Stock Company 

KASE Kazakhstan Stock Exchange

KCP LLP Kazakhstan-China Pipeline Limited Liability Partnership

KPI Key performance indicators

LACT Lease Automatic Custody Transfer System

LOCS Line operations control station

LTIR Lost Time Injury Rate 

LTIFR Lost Time Injury Frequency Rate 

Main Waterline LLP Main Waterline Limited Liability Partnership 

MBA Master's Degree in Business Administration

MOP Main oil pipeline

MunaiTas NWPC LLP MunaiTas North-Western Pipeline Company Limited Liability Partnership

MW LLP Main Waterline Limited Liability Partnership

NC KazMunayGas JSC National Company KazMunayGas Joint-Stock Company

NCOC North Caspian Operating Company N.V.

NCOT KazTransOil CJSC National Company for Oil Transportation KazTransOil Closed Joint Stock Company

NMRC Natural Monopoly Regulation Committee under the Republic of Kazakhstan Ministry of National Economy

ODP Oil delivery point

OHS Oil heating station

OHEP Occupational health and environmental protection

OLS Oil loading station

OPEC + Organization of Petroleum Exporting Countries

OPM Oil pipeline management

OPS Oil pumping station

OR Oil refinery

OSD Operator Services Department

OTCC Branch of KazTransOil JSC Oil Transportation Control Centre Branch of KazTransOil Joint-Stock Company

PKOP LLP PetroKazakhstan Oil Products Limited Liability Partnership

POPS Principal Oil Pumping Stations

PRC People's Republic of China

PTL Petrotrans Limited Company

RDC Branch of KazTransOil JSC Research and Development Centre Branch of KazTransOil Joint-Stock Company

R&D Research and development

ROA Return on assets — net profit / average annual amount of assets

ROE Return on equity — net profit / average annual amount of equity

Samruk-Kazyna JSC Sovereign Wealth Fund Samruk-Kazyna Joint-Stock Company

SAP Systems, Applications and Products in Data Processing — Specialized software designed to automate business 
processes of an enterprise

SBU Separate business units (branch, representative office, oil pipeline department and other territorially separate 
structural subdivision of the Company reflected in the structure of the Company)

SJCE Subsidiaries and jointly controlled entities

SCADA Supervisory Control And Data Acquisition — Software package designed to develop or provide real-time systems for 
collecting, processing, displaying and archiving information about the object of monitoring or control

SMIO The system for measuring the quantity and quality indicators of oil

ТON-2 The main oil pipeline "Tuymazy — Omsk — Novosibirsk-2"

UN United Nations

VAT Value added tax

VST Vertical steel tank

WOSA KazTransOil JSC West Operator Services Administration

WPC Water pumping station

 6. Appendices  300 301 6. Appendices  

Ka
zT

ra
ns

O
il 

JS
C

An
nu

al
 R

ep
or

t  
• •

 • 
  2

02
2

Company Profile

Message from the Chair of the Board 
of Directors

Message from the General Director (Chair 
of the Management Board)

Key indicators 2022

Layout of Main Pipelines 

Development Background

Key events in 2022

Company’s Business Model

1. Company overview

2. Operating performance

3. Sustainable development 
performance

4. Corporate Governance 
Report

5. Financial and economic 
performance. Management 
report

6. Appendices

Appendix 1. About the report

Appendix 2. Rates for services provided 
by KazTransOil JSC

Appendix 3. GRI Index

Appendix 4. Index of UN Global 
Compact Principles and the Sustainable 
Development Goals

Appendix 5. List of transactions 
KazTransOil JSC is interested, which were 
concluded by KazTransOil JSC in 2022

Appendix 6. Audited Consolidated 
Financial Statements

Appendix 7. Quantitative Sustainable 
Development data

Appendix 8. List of abbreviations

AT THE CORE OF THE ENERGY FLOW


	Button 86: 
	Button 20: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off
	Page 64: Off
	Page 95: Off

	Button 21: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off
	Page 64: Off
	Page 95: Off

	Button 22: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off
	Page 64: Off
	Page 95: Off

	Button 26: 
	Button 27: 
	Button 28: 
	Button 29: 
	Button 30: 
	Button 31: 
	Button 32: 
	Button 33: 
	Button 34: 
	Button 8: 
	Button 9: 
	Button 10: 
	Button 5: 
	Page 12: Off
	Page 131: Off
	Page 172: Off
	Page 183: Off
	Page 194: Off
	Page 205: Off
	Page 216: Off
	Page 227: Off
	Page 238: Off

	Button 6: 
	Page 12: Off
	Page 131: Off
	Page 172: Off
	Page 183: Off
	Page 194: Off
	Page 205: Off
	Page 216: Off
	Page 227: Off
	Page 238: Off

	Button 7: 
	Page 12: Off
	Page 131: Off
	Page 172: Off
	Page 183: Off
	Page 194: Off
	Page 205: Off
	Page 216: Off
	Page 227: Off
	Page 238: Off

	Button 11: 
	Button 12: 
	Button 13: 
	Button 14: 
	Button 15: 
	Button 16: 
	Button 17: 
	Button 18: 
	Button 19: 
	Button 41: 
	Button 42: 
	Button 43: 
	Button 38: 
	Page 25: Off
	Page 261: Off
	Page 272: Off
	Page 283: Off
	Page 304: Off
	Page 315: Off
	Page 326: Off
	Page 337: Off
	Page 348: Off
	Page 359: Off
	Page 3610: Off
	Page 3711: Off
	Page 3812: Off

	Button 39: 
	Page 25: Off
	Page 261: Off
	Page 272: Off
	Page 283: Off
	Page 304: Off
	Page 315: Off
	Page 326: Off
	Page 337: Off
	Page 348: Off
	Page 359: Off
	Page 3610: Off
	Page 3711: Off
	Page 3812: Off

	Button 40: 
	Page 25: Off
	Page 261: Off
	Page 272: Off
	Page 283: Off
	Page 304: Off
	Page 315: Off
	Page 326: Off
	Page 337: Off
	Page 348: Off
	Page 359: Off
	Page 3610: Off
	Page 3711: Off
	Page 3812: Off

	Button 44: 
	Button 45: 
	Button 46: 
	Button 53: 
	Button 54: 
	Button 55: 
	Button 50: 
	Page 40: Off
	Page 421: Off
	Page 432: Off
	Page 443: Off
	Page 454: Off
	Page 465: Off
	Page 476: Off
	Page 487: Off
	Page 498: Off
	Page 509: Off
	Page 5110: Off
	Page 5211: Off
	Page 5312: Off
	Page 5413: Off
	Page 5514: Off
	Page 5715: Off
	Page 5816: Off
	Page 5917: Off
	Page 6018: Off
	Page 6119: Off
	Page 6220: Off
	Page 6321: Off
	Page 6422: Off
	Page 6523: Off
	Page 6624: Off
	Page 6725: Off
	Page 6826: Off
	Page 6927: Off
	Page 7028: Off
	Page 7129: Off
	Page 7230: Off

	Button 51: 
	Page 40: Off
	Page 421: Off
	Page 432: Off
	Page 443: Off
	Page 454: Off
	Page 465: Off
	Page 476: Off
	Page 487: Off
	Page 498: Off
	Page 509: Off
	Page 5110: Off
	Page 5211: Off
	Page 5312: Off
	Page 5413: Off
	Page 5514: Off
	Page 5715: Off
	Page 5816: Off
	Page 5917: Off
	Page 6018: Off
	Page 6119: Off
	Page 6220: Off
	Page 6321: Off
	Page 6422: Off
	Page 6523: Off
	Page 6624: Off
	Page 6725: Off
	Page 6826: Off
	Page 6927: Off
	Page 7028: Off
	Page 7129: Off
	Page 7230: Off

	Button 52: 
	Page 40: Off
	Page 421: Off
	Page 432: Off
	Page 443: Off
	Page 454: Off
	Page 465: Off
	Page 476: Off
	Page 487: Off
	Page 498: Off
	Page 509: Off
	Page 5110: Off
	Page 5211: Off
	Page 5312: Off
	Page 5413: Off
	Page 5514: Off
	Page 5715: Off
	Page 5816: Off
	Page 5917: Off
	Page 6018: Off
	Page 6119: Off
	Page 6220: Off
	Page 6321: Off
	Page 6422: Off
	Page 6523: Off
	Page 6624: Off
	Page 6725: Off
	Page 6826: Off
	Page 6927: Off
	Page 7028: Off
	Page 7129: Off
	Page 7230: Off

	Button 56: 
	Button 57: 
	Button 58: 
	Button 59: 
	Button 60: 
	Button 61: 
	Button 68: 
	Button 69: 
	Button 70: 
	Button 65: 
	Page 74: Off
	Page 751: Off
	Page 762: Off
	Page 773: Off
	Page 784: Off
	Page 795: Off
	Page 806: Off
	Page 817: Off
	Page 828: Off
	Page 839: Off
	Page 8410: Off
	Page 8511: Off
	Page 8612: Off
	Page 8713: Off
	Page 8814: Off
	Page 8915: Off
	Page 9016: Off
	Page 9117: Off
	Page 9218: Off
	Page 9319: Off
	Page 9420: Off
	Page 9521: Off

	Button 66: 
	Page 74: Off
	Page 751: Off
	Page 762: Off
	Page 773: Off
	Page 784: Off
	Page 795: Off
	Page 806: Off
	Page 817: Off
	Page 828: Off
	Page 839: Off
	Page 8410: Off
	Page 8511: Off
	Page 8612: Off
	Page 8713: Off
	Page 8814: Off
	Page 8915: Off
	Page 9016: Off
	Page 9117: Off
	Page 9218: Off
	Page 9319: Off
	Page 9420: Off
	Page 9521: Off

	Button 67: 
	Page 74: Off
	Page 751: Off
	Page 762: Off
	Page 773: Off
	Page 784: Off
	Page 795: Off
	Page 806: Off
	Page 817: Off
	Page 828: Off
	Page 839: Off
	Page 8410: Off
	Page 8511: Off
	Page 8612: Off
	Page 8713: Off
	Page 8814: Off
	Page 8915: Off
	Page 9016: Off
	Page 9117: Off
	Page 9218: Off
	Page 9319: Off
	Page 9420: Off
	Page 9521: Off

	Button 77: 
	Button 78: 
	Button 79: 
	Button 74: 
	Page 97: Off
	Page 981: Off
	Page 992: Off
	Page 1003: Off

	Button 75: 
	Page 97: Off
	Page 981: Off
	Page 992: Off
	Page 1003: Off

	Button 76: 
	Page 97: Off
	Page 981: Off
	Page 992: Off
	Page 1003: Off

	Button 83: 
	Page 101: Off
	Page 1021: Off
	Page 1032: Off
	Page 1043: Off
	Page 1054: Off
	Page 1065: Off
	Page 1076: Off
	Page 1087: Off
	Page 1098: Off
	Page 1109: Off
	Page 11110: Off
	Page 11211: Off
	Page 11312: Off
	Page 11413: Off
	Page 11514: Off
	Page 11615: Off
	Page 11716: Off
	Page 11817: Off
	Page 11918: Off
	Page 12019: Off
	Page 12120: Off
	Page 12221: Off
	Page 12322: Off
	Page 12423: Off
	Page 12524: Off
	Page 12625: Off
	Page 12726: Off
	Page 12827: Off
	Page 12928: Off
	Page 13029: Off
	Page 13130: Off
	Page 13231: Off
	Page 13332: Off
	Page 13433: Off
	Page 13534: Off
	Page 13635: Off
	Page 13736: Off
	Page 13837: Off
	Page 13938: Off
	Page 14039: Off
	Page 14140: Off
	Page 14241: Off
	Page 14342: Off
	Page 14443: Off
	Page 14544: Off
	Page 14645: Off
	Page 14746: Off
	Page 14847: Off
	Page 14948: Off
	Page 15049: Off
	Page 15150: Off

	Button 84: 
	Page 101: Off
	Page 1021: Off
	Page 1032: Off
	Page 1043: Off
	Page 1054: Off
	Page 1065: Off
	Page 1076: Off
	Page 1087: Off
	Page 1098: Off
	Page 1109: Off
	Page 11110: Off
	Page 11211: Off
	Page 11312: Off
	Page 11413: Off
	Page 11514: Off
	Page 11615: Off
	Page 11716: Off
	Page 11817: Off
	Page 11918: Off
	Page 12019: Off
	Page 12120: Off
	Page 12221: Off
	Page 12322: Off
	Page 12423: Off
	Page 12524: Off
	Page 12625: Off
	Page 12726: Off
	Page 12827: Off
	Page 12928: Off
	Page 13029: Off
	Page 13130: Off
	Page 13231: Off
	Page 13332: Off
	Page 13433: Off
	Page 13534: Off
	Page 13635: Off
	Page 13736: Off
	Page 13837: Off
	Page 13938: Off
	Page 14039: Off
	Page 14140: Off
	Page 14241: Off
	Page 14342: Off
	Page 14443: Off
	Page 14544: Off
	Page 14645: Off
	Page 14746: Off
	Page 14847: Off
	Page 14948: Off
	Page 15049: Off
	Page 15150: Off

	Button 85: 
	Page 101: Off
	Page 1021: Off
	Page 1032: Off
	Page 1043: Off
	Page 1054: Off
	Page 1065: Off
	Page 1076: Off
	Page 1087: Off
	Page 1098: Off
	Page 1109: Off
	Page 11110: Off
	Page 11211: Off
	Page 11312: Off
	Page 11413: Off
	Page 11514: Off
	Page 11615: Off
	Page 11716: Off
	Page 11817: Off
	Page 11918: Off
	Page 12019: Off
	Page 12120: Off
	Page 12221: Off
	Page 12322: Off
	Page 12423: Off
	Page 12524: Off
	Page 12625: Off
	Page 12726: Off
	Page 12827: Off
	Page 12928: Off
	Page 13029: Off
	Page 13130: Off
	Page 13231: Off
	Page 13332: Off
	Page 13433: Off
	Page 13534: Off
	Page 13635: Off
	Page 13736: Off
	Page 13837: Off
	Page 13938: Off
	Page 14039: Off
	Page 14140: Off
	Page 14241: Off
	Page 14342: Off
	Page 14443: Off
	Page 14544: Off
	Page 14645: Off
	Page 14746: Off
	Page 14847: Off
	Page 14948: Off
	Page 15049: Off
	Page 15150: Off



