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MANAGEMENT STATEMENT 

Dear shareholders, clients and partners! 

"Delta Bank", JSC has been founded and carried on its operating activities on the territory of the 

Republic of Kazakhstan since 1993.   

For 20 years of work, due to the joint efforts of our shareholders, clients, partners and 

employees, we have achieved high indicators in the market of financial services. 

For "Delta Bank", JSC, 2013 has become another important stage of strengthening its position in 

the financial market, in the course of which the potential of further development of the Bank has 

been fully disclosed. 

During a year, the Bank assets increased by 35% and reached 190,3 billion tenge, which induced 

the increase of the relevant share among second-tier banks of the Republic of Kazakhstan by 

21%. 

In 2013, the Bank loan growth exceeded the average level for second-tier banks of the Republic 

of Kazakhstan more than twofold (the Bank - 33%, second-tier banks - 14%), which resulted in  

increasing the Bank loan portfolio to the amount of 162 billion tenge. Moreover, we have not just 

maintained but improved the quality of the loan portfolio, thus reducing the level of past-due 

debt to 0,81%, which is among the best indicators of the bank sector (at an average, 31,37% for 

second-tier banks). 

The business growth financing is based on the Bank attracted liabilities. In 2013, this indicator 

equaled to 168 billion tenge, having increased by  37%. One of the important sources of funding 

the liabilities is client deposits, which increased by 18% to the amount of 126 billion tenge, due 

to our depositors confidence. To effect the refilling and diversifying the funding base according 

to the kinds of sources and terms, in May 2013, the Bank registered the second tranche under the 

first bond program for the amount of 40 billion tenge for period of 10 years and placed the first 

tranche of the first bond program by 10 billion tenge. 

In 2013, the Bank stock increased for 3,5 billion tenge, or by 19%, to the amount of 22,3 billion 

tenge, mainly due to the growth of net income.  In order to implement the approved strategy, at 

the end of 2013 the Board of Directors passed a resolution on increasing the authorized capital to 

the amount of 5 billion tenge. On February 28, 2014, the additional issue of shares was 

successfully allocated among the Bank shareholders. The implementation of this resolution 

provides a reliable basis for further development of the Bank according to the approved strategy.   
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In 2013, we doubled the Bank net income compared with the previous year, to the amount of 3,6 

billion tenge. 

Along with the business build-up, we paid great attention to the increasing of its profitability and 

efficiency. The assets qualitative management allowed to ensure a high level of financial and  

assets return: ROE – 16,2% (at an average, 12,6% for second-tier banks), ROA – 1,9% (at an 

average, 1,7% for second-tier banks). In order to increase the business efficiency, we are 

constantly working on optimizing the level of maintenance costs, which resulted in reducing the 

indicator by 17% in 2013.   

Following the approved strategy of development, in 2013 the Bank focused its efforts on 

modernizing its own information infrastructure. In line with this, a transfer was made to the new 

ILS (Integrated Library Systems) "Colvir", besides, a Call-center for client service and a unified 

Data-processing center were created. These innovations allow the Bank to transfer to a new level 

of client service, considerably improve the efficiency of business-processes and reduce banking 

risks. 

Realizing the need to harmonize the knowledge level of the employees with new standards of 

information technologies, we have developed a system of training for the Bank employees, 

including internal and external educating programs. 

Thus, all the work done in 2013 was aimed at creating a reliable basis for further development of 

the Bank. We are sure that we have chosen the right way and we are ready to make every effort 

in order to preserve and enrich the earlier achievements.   

 

 

 

                                 Chairman of the Management Board 

              JSC «Delta Bank»    

              Nurbol Samzayev 
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INFORMATION ABOUT THE BANK/ History of "Delta Bank", JSC 

"Delta Bank", JSC was created on July 09, 1993. The Bank branch network started to develop in 

1994, when the first Bank branch was opened in Zhanaozen, and later the Bank branches were 

opened in Almaty, Atyrau, Aktobe, Uralsk, Aktau, Astana, Karaganda, Taraz, Pavlodar, 

Petropalovsk, and the Bank representative office - in Kokshetau. 

In 1997, the Bank signed the agreement with the Society for Worldwide Interbank Financial 

Telecommunications - SWIFT (Belgium), which enabled the Bank to enter the international 

market. In the same year, the Bank branches were opened in Almaty and Atyrau.   

In 1998, the Bank ordinary shares of A-category were included into the trade lists of 

"Kazakhstan Stock Exchange", JSC, therefore, the Bank attractiveness increased. 

Simultaneously, the work on the branch network expansion continued and resulted in opening a 

branch in Aktobe. 

In 1999, on the foundation date of the Financial Institutions' Association of Kazakhstan, the 

Bank became its full-fledged member. Continuing the policy of regional expansion, a branch in 

Uralsk was established in the same year.   

In 2000, the Bank was added to the system of deposits collective insurance of "Kazakhstan 

Insurance Fund". 

The acquisition of VISA International Associated Member status became a new stage in 

diversifying the Bank activities, which enabled the Bank to develop the bank card market. 

To contribute to further development of the Bank, 7-year junior bonds were issued in 2005, 

which improved the capital adequacy ratio and diversified the funding base. 

In 2006, two branches were opened - in Aktau and Astana. 

The modern stage of "Delta Bank", JSC development started after the Bank re-branding and 

moving to Almaty in 2007. In the same year, the Bank branches were opened in Karaganda and 

Taraz. 

In 2008, the International rating agency "Moody`s Investors Service" awarded "Delta Bank", 

JSC with a rating of "ВЗ" (long-term deposit ratings) and Non-Prime (short-term deposit 

ratings), Е+ - financial strength rating ("BFSR"). 

In 2010, the Bank branches were opened in Pavlodar and Petropalovsk. 



 

7 

 

Along with strengthening the Bank position in the market of second-tier banks and developing 

its financial strength, in June 2011, the credit rating service Standard & Poor's raised the credit 

rating of "Delta Bank", JSC: the long-term credit rating was at the level "B", the short-term 

credit rating - at the level "B".  The rating forecast was "Stable". Simultaneously, the Bank was 

given the rating "kzBB+" on a national scale.   

To maintain the adequate ratio of capital to assets, in 2011, the shareholders of the Bank 

increased the authorized capital for the amount of 3,4 billion tenge. The capital increasing for the 

amount of 1 billion tenge in 2012 became a next stage of development. Therefore, at the end of 

2013, the amount of the authorized capital was 15,5 billion tenge. 

In 2013, with establishing the representative office in Kokshetau,  there starts an execution of the 

project of opening the next Bank branch. 

In recent years, "Delta Bank", JSC cooperated successfully with Kazakhstan and foreign banks. 

The partnership relations were established with foreign banks in Germany, Turkey, Russia, 

Switzerland, Italy and Saudi Arabia. 

At present, "Delta Bank", JSC is a modern Bank, represented by branches and representative 

offices in 12 cities of Kazakhstan, providing its clients with competitive financial services and 

products, which contribute to the business development, and obtaining the best possible result. 

The Bank activities contribute to the development of the country economy as a whole, as well as 

to the welfare of its employees. The Bank is a unified structure, which is able to take the leading 

position in the financial market and become one of the most effective and profitable banks of 

Kazakhstan.   

INFORMATION ABOUT THE BANK/ Production structure of the Bank 

The Bank organizational structure is established with due account for the optimal combination of 

the system, structure and process approach. 

The main units taking part in the operating activities are represented by Business-lines, which 

include: 

1) corporate client and small and medium-sized business service; 

2) retail client service; 

3) work in the financial and interbank markets; 
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The Bank organizational structure is sub-divided into the following functional centers: front-

office, middle-office, back-office and Bank activities management and support service. 

Front-office is a functional center of the Bank, where the employees work directly with clients. 

Front-office priorities are: putting through deals with clients, bringing in a new business,  

provision of banking services. Front-office units include:   

1) customer operational service units; 

2) customer credit service units; 

3) treasury operations unit; 

4) card business unit; 

5) financial institutions unit. 

Middle-office is a functional center of the Bank, administering banking activities. 

Back-office if a functional center of the Bank, carrying out the Bank operations accounting. 

The priorities of the Bank activities management and support services are: determination and 

calculation of risks related to banking operations, budgeting, analysis of the Bank and its 

branches activities, legal practice on the Bank activities, information and administrative support. 

The functions and order of interaction between front-office, middle-office and back-office and 

the Bank activities support services in the course of banking operations are specified by the Bank 

internal regulations. 

INFORMATION ABOUT THE BANK/ Major events of the accounting year 

During the reporting period, the Bank assets exceeded 1 billion US dollars, and at the end of 

2013, they amounted to 190 billion tenge. 

In May 2013, the Bank registered the second bond issue for 40 billion tenge, within the first 

bond program. As of January 1, 2014, the bond liabilities amounted to 28 billion tenge.   

In compliance with the National Bank's requirement, in the fourth quarter of 2013, the Bank 

worked on abolition of the account 7130, which resulted in obtaining an additional income from 

bad loans sales. However, a part of bad loans was restored to balance, without losing the quality 

of the loan portfolio. 

In October 2013, the Bank realized the project, one of the most successful projects among  

second-tier banks of the Republic of Kazakhstan, on one-time transfer to the new ILS "Colvir", 
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complying with modern standards of banking technologies. The preparation to one-time transfer 

had been carried out by the Bank throughout the branch network within seven months of 2013.  

Moreover, in the current period the Bank launched a Call-center, supplied with modern 

computer, service and network equipment, complying with all standard work parameters of the 

corporate Call-center.  Simultaneously, the Data Processing Center was organized in the building 

of the Bank head office, in compliance with the international standards, which increased the level 

of fail-safety of the equipment of all information systems and reduced operational risks. 

To implement the strategic objectives of the Bank expansion over the territory of Kazakhstan, in 

May 2013, a representative office was opened in Kokshetau, with further reorganization into the 

Bank branch. 

The measures taken during the reporting period have created a reliable platform for a long-term 

perspective of the Bank development, improving the quality of client service, reducing the level 

of all risks, and as a result, safeguarding interests of the Bank clients and investors. 

OPERATING ACTIVITIES/ Macroeconomic indicators of Kazakhstan for 2013 

  2010 2011 2012 2013 
GDP, billion KZT 21 816 27 572 30 347 34 140 

GDP, billion USD 148.1 188.1 203.5 224.4 

GDP growth 7.30% 7.50% 5.00% 6.00% 

Reserves of the National Bank of the Republic of 

Kazakhstan, million USD 28 275 29 328 28 269 24 715 

National Fund’s assets, million USD 30 980 43 625 57 927 70 792 

Inflation 7.80% 7.40% 6.00% 4.80% 

Unemployment 5.80% 5.40% 5.30% 5.20% 

The GDP of Kazakhstan in real terms amounted to 34 140 billion tenge and grew by 6% in 2013.  

A similar level of economic development was targeted by the government of the Republic of 

Kazakhstan. 

The production of industry (goods, services) amounted to 18 179 billion tenge and increased by 

2,3% compared with the previous year. Of these, 10 976 billion tenge fell at the mining industry, 

5 882 billion tenge - manufacturing industry, 1 150 billion tenge - electric supply, gas and steam 

supply and air conditioning. The gross output of agricultural production amounted to 2 438 
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billion tenge, exceeding the previous year's indicator by 10,8%, and the bulk of it fell at the crop 

and livestock production. 

By the end of 2013, the fixed investment volume was 6 053 billion tenge and increased by 6,5% 

compared with the results of 2012. A great part of fixed investment fell at privately owned legal 

entities (64,9%), as well as business entities of other states, operating in the territory of the 

Republic of Kazakhstan (17,3%). The investment share of state-owned legal entities was 17,8%. 

The fixed investment increase compared with 2012 was registered in 12 regions of the republic. 

The largest investment increase was observed in Zhambylskaya and Kyzylordinskaya regions 

(1,6 and 1,4 times, respectively). 

The volume of construction works increased by 3% and amounted to 2 429 billion tenge, and the 

major volume of works (81%) fell at private property. 

The volume of transport and communication services increased by 7,6 % and 14%, and 

amounted to 3 781 bln and 643 billion tenge, respectively. 

At year-end 2013, the inflation rate was 4,8%: food pricing increased by 3,3%, non-food pricing 

– by 3,3%, paid services – by 8%. The specified rate was below the rate planned by the 

government of the Republic of Kazakhstan, which was forecast in the range of 6–8%. 

The foreign trade turnover of the Republic of Kazakhstan was 131 384,3 million USD, and 

compared with 2012, it decreased by 1,1%, including export – 82 511,8 million USD (4,6% 

decrease), import – 48 872,5 million USD (5,4% increase). 

The mutual trade of the Republic of Kazakhstan with the countries of the Customs Union 

amounted to 24 230,9 million USD, or 1,4% more than in 2012, including export – 5 863,6 

million USD (5,9% decrease), import – 18 367,3 million USD (4,0% increase). 

In 2013, export to the Russian Federation amounted to 5 806,5 million USD (5,4% less than in 

2012), import – 17 685,6 million USD (4,3% increase). 

In 2013, export to the Republic of Belarus amounted to 57,1 million USD (37,7% less than in 

2012), import – 681,7 million USD(2,6% decrease). 

The retail sales (excluding mess turnover) for 2013 amounted to 5,035 billion tenge, showing an 

increase by 12,8% compared with 2012. 
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From the beginning of the current year, the turnover obtained from the sales of goods by 

privately owned legal entities amounted to 4 818 billion tenge (95,7% of the total retail sales), by 

legal entities of foreign ownership – 216,1 billion tenge (4,3%). 

The share of food products in the total retail sales was 35,7%, of non-food products – 64,3%. 

The food sales increased by 9,4%, non-food sales – by 14,7%, compared with 2012. 

From the beginning of the current year, the wholesale of the republic amounted to 14 104,7 

billion tenge, or by 19,2% more than for relevant period of 2012. 

By the end of 2013, the country population was 17 160,8 thousand people. Compared with the 

previous year, the population of Kazakhstan increased for 251 thousand people, or by 1,5%. 

By the end of 2013, the average level of the cost of living per capita, calculated on the basis of 

the minimum rate of consumption of basic foodstuffs, was 17 789 tenge. It is 6% more than by 

the end of 2012. 

At year-end 2013, the unemployment rate was 5,2% of the economically active population. 

By the end of 2013, the average nominal monthly wages was 108 640 tenge, i.e. 7,5% more than 

in the previous year. 

During the reporting period, the National Fund's assets increased by 22% to the amount of 71 

billion USD, while the total reserves of the National Bank of the Republic of Kazakhstan and the 

National Fund's assets increased for 9 million USD, and by the end of the reporting period 

amounted to 96 billion USD. 

As of January 1, 2014, the gross external debt of the country was 149 billion tenge, 7.5% or 11,2 

billion USD of which fell at the banking sector. For 2013, it decreased by 17% or 2,4 billion 

tenge. 

OPERATING ACTIVITIES/ Market share of "Delta Bank", JSC 

As of January 1, 2014, the banking sector of Kazakhstan is represented by 38 second-tier banks, 

with their total assets increased for 1 581,8 billion tenge or by 11,4% during 2013, and 

amounting to 15 461,7 billion tenge. 

In 2013, the increase of the stock of second-tier banks was 3,6% or 72,3 billion tenge, and its 

total volume amounted to 2 077,6 billion tenge. In 2013, the loan portfolio of second-tier banks 

increased for 1 690,3 billion tenge or by 14,5%, and as of January 1, 2014, it amounted to 13 

348,2 billion tenge. 
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As of January 1, 2014, the Bank held the 16th position in the banking sector by total assets. For 

the previous year, the Bank assets increased by 35% and reached 190,3 billion tenge, resulting in 

the increase of the relevant Bank share among second-tier banks of the Republic of Kazakhstan 

for 21% to the rate of 1,2 %. Due to the increase of lending volumes, the Bank portfolio 

increased by 33% and reached 162 billion tenge. The relevant share in the market of Kazakhstan 

increased by 16% and at present it amounts to 1,2% among all second-tier banks of the Republic 

of Kazakhstan. 

Due to the clients confidence, the Bank deposit portfolio has also increased, and at present it 

amounts to 126 billion tenge. Its share among second-tier banks of the Republic of Kazakhstan is 

1,3%. 

The Bank stock increased by 19% to the amount of 22,3 million tenge, and its share among 

second-tier banks of the Republic of Kazakhstan increased by 15% to the rate of 1,1%. 

The Bank strengths: 

1) Stable structure of equity capital and shareholders support; 

2) Adequate capital base; 

3) High-quality loan portfolio; 

4) One of the lowest levels of bad debt; 

5) Acceptable share of liquid assets; 

6) Regulation and optimization of business-processes; 
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7) Available rating (Standard & Poor’s: В/stable). 

Economic indicators to be improved: 

1) Increase of the Bank share in major market segments of economy; 

2) Concentration decrease with regard to certain economic segments and clients; 

3) Increase of a non-interest income share; 

4) Regional expansion of the Bank branch network; 

5) High Bank awareness. 

OPERATING ACTIVITIES/ Bank products 

The Bank is a financial organization providing a full range of banking services in compliance 

with the license, issued by the authorized body. The main Bank products are: accommodating 

clients with loans, deposit taking, settlement and cash services, payment cards, opening and 

maintenance of correspondent bank accounts, interbank lending operations and others. The 

main consumers of the Bank services are legal entities - representatives of small and medium-

sized business of the Republic of Kazakhstan. The Banks strives to expand and diversify its 

client base by means of creating new products. Thus, in 2013, there appeared a new deposit 

product "Delta-Plus", intended for individuals, with a fixed interest rate for a term of 2 years.   

The Bank tariff policy is focused on timely response to the changing market conditions, which 

allows to increase the Bank competitiveness and ensures the availability of individual tariffs for 

the purpose of attracting clients of top-priority market segments.   

Client service 

The Bank currently offers a wide range of banking services to its clients and is working 

constantly on increasing the level of client service. In 2013, the Bank turned to a new kind of 

transfer operations service "Cashier-universal", implying all-inclusive service by means of a 

"single window" method. This function allows to reduce the time of service and creates 

comfortable conditions for clients. 

In order to attract new clients, the Bank conducts marketing events. Thus, in 2013, it conducted 

the campaigns, which provided clients (legal entities and individual entrepreneurs) with a free 

opportunity to open current accounts, as well as free issue of bank guarantees for participation 

in a tender. 
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Lending activities 

The Bank activities in the field of lending and equated products focus on the increase of 

efficiency of financial resources application, with due regard to the development of high-

priority economy sectors. A great attention is paid to the expansion and diversification of the 

client base. 

The Bank offers various kinds of loan products: 

 "Delta Auto"; 

 "Delta Credit"; 

  Product "Neotlozhka"; 

 "Business-Alga"; 

 State financing programs of "Damu Entrepreneurship Fund", JSC, with the opportunity to 

take part in the program "Business Road Map 2020". 

As a part of realization of the state programs of "Damu Entrepreneurship Fund", JSC, the Bank 

offers loans according to the following programs: 

 financing of women's entrepreneurship; 

 project financing for small and medium-sized business entities of Zhanaozen; 

 project financing for small and medium-sized business entities in towns of the Republic of 

Kazakhstan; 

 financing of the high-priority regional projects "Damu regions III".   

Deposit activities 

The Bank offers a variety of products ensuring the deposit allocation of funds for individuals 

and legal entities. There exist the following deposit programs for our clients:   

for legal entities: 

 Deposit "Universal"; 

 Deposit "Delta-Capitalist"; 

 Deposit "Delta-Business"; 

 Deposit "Treasury"; 

http://www.deltabank.kz/corporate/deposits/delta_business/
http://www.deltabank.kz/corporate/deposits/delta_business/
http://www.deltabank.kz/corporate/deposits/kaznacheystvo/
http://www.deltabank.kz/corporate/deposits/kaznacheystvo/
http://www.deltabank.kz/corporate/deposits/kaznacheystvo/
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 Deposit "Subsurface User"; 

 Deposit for employers.  

for individuals: 

 Deposit "Delta"; 

 Deposit "Delta Premium";  

 Deposit "Delta Plus". 

For the purposes of competitiveness and the deposit base development, the Bank sets deposit 

rates of remuneration for individuals and legal entities with due account for market situation. 

While determining the rates of remuneration for individuals, the Bank follows the 

recommendations of "Kazakhstan Deposit Guarantee Fund", JSC.   

Payment card business 

In view of the need to diversify its activities, particularly in retail segment, the Bank is working 

actively on the card business development. At present, the product line is represented by the 

following payment cards:   

A "Card with a lending limit" - a client is offered a payment card with a lending limit for 

consumer purposes; 

A "Card with a lending limit for the employees of organizations" - providing a lending limit on 

cards of the employees of organizations - participants of salary projects of "Delta Bank", JSC. 

At present, the competition in the market of financial services allows clients to raise high 

demands to the service level. The basis of the Bank business is quickness, qualified service and 

wide range of products with various terms, and in compliance with it the Bank makes special 

efforts to meet the client needs. 

OPERATING ACTIVITIES/ Strategy of business activities 

In compliance with the objectives of the selected strategy of development, the Bank sets the 

target of increasing its market positions in the field of lending and deposit market as a main 

business area. 

To achieve the specified objectives, the Bank sets the following targets: 

 to stabilize and strengthen its positions in major market segments of banking products and at 

the same time to develop the system of related services;   

http://www.deltabank.kz/corporate/deposits/nedropolzovatel/
http://www.deltabank.kz/corporate/deposits/nedropolzovatel/
http://www.deltabank.kz/corporate/deposits/nedropolzovatel/
http://www.deltabank.kz/corporate/deposits/for_employers/
http://www.deltabank.kz/corporate/deposits/for_employers/
http://www.deltabank.kz/individual/deposits/malysh/
http://www.deltabank.kz/individual/deposits/delta_bailyk/
http://www.deltabank.kz/individual/deposits/delta_bailyk/
http://www.deltabank.kz/individual/deposits/delta_bailyk/
http://www.deltabank.kz/individual/deposits/mudrost/
http://www.deltabank.kz/individual/deposits/mudrost/
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 to expand the Bank branch network in all commercially viable regions; 

 to develop an integrated approach to client service, to expand non-interest product sales by 

means of the development of the system of related services and optimization of existing 

tariffs for the services provided in order to ensure flexible pricing policy and to attract 

clients; 

 to develop the existing client service, to create new profitable banking products and kinds of 

service on the basis of studying the competitiveness of the products and services provided 

and client needs; 

 to establish and strengthen partnership relations with the central and local authorities, state 

companies and enterprises in order to create favorable conditions for the Bank business 

development in regions; 

 to continue the diversification of the Bank loan portfolio in economy sectors; 

 to continue the development and modernization of the unified information and interbank 

telecommunications system in order to increase the rates of interaction of the structural units 

and improve the quality of client service. 

FINANCIAL AND ECONOMIC INDICATORS/ Analysis of target-performance results 

The aggressive marketing policy on the part of competing banks has somewhat decreased the 

Bank effective balance sheet ratios compared with the expected ratios, nevertheless, the Bank hit 

the target of net income at the level of 100%. Moreover, during the reporting period, the target 

regarding ROA and ROE ratio was exceeded and reached the level of 132% and 236%, 

respectively.   
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FINANCIAL AND ECONOMIC INDICATORS/  Analysis of financial results for 2013 

thous. tenge 

Name of the item 01.01.2014 01.01.2013 01.01.2012 

Change,  

% 

2013/2012 

Change,  

% 

2013/2011 

Interest yields 22 461 625 13 949 823 8 161 395 61% 175% 

Interest costs 9 857 217 4 634 937 3 035 391 113% 225% 

Net interest yield before creation 

of provisions under asset 

impairment 

12 604 408 9 314 886 5 126 004 35% 146% 

Net non-interest yield 1 307 600 1 293 832 863 681 1% 51% 

Operating profit/loss 13 912 008 10 608 718 5 989 685 31% 132% 

Operating costs 2 394 415 1 914 315 1 947 393 25% 23% 

Creation of provisions under 

impairment of assets with accrued 

interests 

7 073 419 6 552 575 3 071 214 8% 130% 

Operating profit/loss before 

taxing 
4 444 174 2 141 828 971 078 107% 358% 

Income tax expense/refund 842 942 361 517 177 750 133% 374% 

Profit/loss for a year 3 601 232 1 780 311 793 328 102% 354% 

During the last three years the Bank doubled its annual net income, and by the end of 2013 

obtained the financial result in the amount of 3,6 billion tenge. The Bank main income in the 

amount of 12,6 billion tenge was obtained owing to the net interest yield. This indicator 

increased by 35% compared with 2012, and by 146% compared with 2011.    

The net non-interest yield, obtained in 2013, amounts to 1,3 billion tenge and increased by 51% 

compared with 2011, and by 1% compared with 2012. 

The operating expenses during the reporting period amount to 2,4 billion tenge and increased 

by 23% compared with 2011, and by 25% compared with 2012. 
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FINANCIAL AND ECONOMIC INDICATORS/ Financial analysis for 2013 

Ratio 01.01.2014 01.01.2013 01.01.2012 

ROA 1.89% 1.26% 0.89% 

ROE 16.18% 9.53% 4.99% 

Cost to income 17% 18% 33% 

In general, during the last two years, the Bank increased its income, and at the same time the 

return on assets ROA increased from 0,89% in 2011 to 1,89% in 2013. During the last two years, 

ROE tripled, and as of 01.01.2014, it amounted 16,18%. 

This result was obtained due to increasing the lending gain at the same level of administrative 

costs. 

               thous. tenge 

Operating costs 01.01.2014 01.01.2013 01.01.2012 
Change, % 

2013/2012 

Change, % 

2012/2011 

Employee benefits 1 147 350 960 195 769 807 19% 25% 

Lease 417 254 409 919 502 116 2% -18% 

Depreciation and amortization 178 499 125 432 140 464 42% -11% 

Taxes, excluding income tax 109 231 74 861 99 138 46% -24% 

Advertizing and marketing 103 253 54 121 78 751 91% -31% 

Insurance 59 092 41 382 60 273 43% -31% 

Professional services 55 473 38 396 51 240 44% -25% 

Safety and alarm signaling 51 614 32 035 46 203 61% -31% 

Repair and maintenance 41 489 17 362 42 636 139% -59% 

Communication and 

information services 
40 869 16 283 36 681 151% -56% 

Transport expenses 22 773 15 504 15 439 47% 0% 

Member's subscription 22 602 14 180 13 386 59% 6% 

Meals and entertainment 

expenses 
21 900 12 240 13 380 79% -9% 

Travel expenses 11 180 10 589 12 529 6% -15% 

Collection costs 6 777 7 489 7 522 -10% 0% 

Other 105 059 84 327 57 828 25% 46% 

TOTAL 2 394 415 1 914 315 1 947 393 25% -2% 

Along with its activities of maximizing the income, the Bank pursues a policy of optimizing the 

operating costs. For the last two years, the cost to income ratio decreased twice from 33% in 

2011 to 17% in 2013, reflecting the efficiency of work on reducing the Bank maintenance 

expenses.      

FINANCIAL AND ECONOMIC INDICATORS/ Risk analysis 

The Bank takes into account a number of risks in its activities, the major of them being: 
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Credit risk is a risk of expenses/losses on the reason of the client's violation of the initial 

contractual terms regarding the performance of its liabilities in case of loan, leasing, factoring, 

forfeiting operations, as well as issuing bank guarantees and other operations. 

The credit risk management of the Bank implies, first of all, unconditional compliance with the 

established order of accommodating with loans and effecting transactions, as well as a 

fundamental and in-depth financial analysis of the borrower or counterparty to the transaction, 

fair estimate of collateral value, organization of a limit system for shares in the portfolio 

according to their amount, country, industry, borrower, branch, etc. The Bank realizes a constant 

financial monitoring of the borrowers, and creates the necessary reserves (provisions) for 

covering possible losses. The existing credit risk management system is intended to provide the 

Bank with a set of instruments for the credit risk objective assessment and to ensure the 

implementation of the Bank balanced strategy as to the amount, structure and quality of the loan 

portfolio. 

During the last three years, the bad loan share (with past-due debt over 90 calendar days) varied 

in the range of 1-3 % of the bank loan portfolio. The Bank adheres to the conservative approach 

of creating the reserves. For the last three years, the reserve volume in the loan portfolio ratio 

increased from 5% to 11%. Along with it, the Bank works on diversifying the loan portfolio, 

which determines its optimal structure.   

Liquidity risk is a risk related to possible non-fulfillment or untimely fulfillment of the Bank 

obligations, as well as violation by the Bank of the prudential standards, established by the 

National Bank of the Republic of Kazakhstan according to the liquidity indicators. This risk is 

managed by means of assets and liabilities identification and analysis according to the terms of 

their retirement, analysis of change of assets and principal liabilities for a certain period, control 

over the implementation of the prudential standards of the National Bank of the Republic of 

Kazakhstan, analysis of income and expenses related to obtaining (payment) of remuneration. 

In order to manage the liquidity risk, the Bank shall: 

- maintain the sufficient level of highly liquid assets (reserves) for managing the current liquidity 

by means of maintenance of the required balance of money on the correspondent accounts and 

their purchase for the portfolio of government securities; 

- introduce the limits restricting gaps in the structure of assets and liabilities according to their 

terms and currencies; 
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- weekly analyze the structure of assets and liabilities according to compliance of their terms of 

retirement (GAP-analysis); 

- on a regular basis make a stress-test with various scenarios (the funding base outflow/violation 

of the schedule of payment of large loans, etc), allowing to determine the strength level of the 

Bank liquidity; 

- monitor the application of liquidity ratios, established by the regulator, maintain a sufficient 

financial safety margin; 

Exchange risk is a risk of expenses (losses) related to the changes in foreign currency exchange 

rates in the course of the Bank activities. The risk management is realized by means of 

identification - analysis of the net foreign exchange position in any foreign currency, for which 

reason the Bank on a daily basis realizes monitoring and forecast of the net foreign exchange 

position and controls the compliance with the limits of the foreign exchange position, as well as 

calculates the exchange risk amount according to the procedure, established by the Bank. 

Along with it, the Bank adheres to the conservative policy and holds the net foreign exchange 

position in each currency and aggregate net position at the minimum level, which will not 

endanger the Bank capital. 

Interest-rate risk is a risk of expenses (losses) due to adverse changes in rates of return, which 

includes the risk of expenses by reason of: non-compliance of terms of return and retirement of 

allocated assets and attracted Bank liabilities; application of various kinds of rates (fixed or 

floating) of assets, on one hand, and liabilities, on the other hand; application of various methods 

of accrual and correction of remuneration received and paid on a number of instruments. 

The interest-rate risk is managed in the Bank by means of analysis of the interest spread, for 

which reason the monitoring of market interest rates in the interbank market, exchanging market 

and deposit market is realized. In case of any interest-rate risk, the Bank can take the following 

measures: 

 - changes in base interest rates for products;   

- changes in the structure and duration of the securities portfolio; 

- borrowing in the financial market; 

-fixed-term operations with financial instruments; 
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- other measures allowing to change the share of risk instruments in the structure of assets and 

liabilities. 

Price risk is a risk of expenses (losses) due to changes in the value of the financial instruments 

portfolio, occurring in case of changes in the market value of financial instruments.   

Country (transfer) risk is a risk of expenses (losses) due to insolvency or unwillingness of a 

foreign state or resident of a foreign state to be liable for their debts to the Bank for reasons, 

unrelated to financial risks. 

Operational risk is a risk of losses due to inadequacy or errors in the internal processes, 

committed by the employees, functioning of the information systems and technologies, as well as 

due to external events. 

To minimize operational risks, the Bank applies the following mechanisms and procedures: 

regulation of business-processes and procedures; separation of powers; internal control over the 

compliance with the established order of operations and transactions, limit discipline; a set of 

measures aimed at ensuring information security, business continuity; improvement of audit 

procedures and quality control of operating the automatized systems and hardware package; 

property and assets insurance; advance training of the employees at all organizational levels. 

Compliance risk is a risk of expenses (losses) due to violation of the legal requirements of the 

Republic of Kazakhstan by the Bank or non-compliance of the Bank activities with its internal 

documents, and in its relations with non-residents  – with the law of other states. The Bank legal 

department reviews all documents and transactions for compliance with the applicable laws of 

the Republic of Kazakhstan. The risk management process is completely subordinate to the 

applicable laws of the Republic of Kazakhstan. The Bank strictly complies with regulatory 

requirements regarding the management of risks, characteristic of banking activities.   

FINANCIAL AND ECONOMIC INDICATORS/ Risk management 

The Bank carries out a flexible policy of banking risks management, allowing to timely identify, 

assess, control and minimize the effects of risks taken by the Bank, and to mitigate their impact 

on financial results.  

The Bank operates the system of setting limits and risk control for large counterparties, regional 

and industry limits, structural limits, restricting market risks related to the main kinds of 

operations, unified interest and tariff policy.  
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The basic management risk principles of the Bank: 

 timely evaluation, control and tracking of all kinds of risks, which the Bank takes or may 

take; 

 effective system of internal control; 

 maintenance of the Bank financial strength and profitability at the lowest level of risks 

taken. 

SOCIAL RESPONSIBILITY/ Human resources management 

Long-term cooperation with the personnel and their continuous development is a first-order 

condition of the Bank reliable operation. In view of the personnel being the Bank core value, 

primarily determining the success of its activities, it is necessary to create optimal conditions for 

their development.   

Human resources management is realized in the Bank in compliance with the provisions of the 

Human Resources Management Policy of "Delta Bank", JSC, approved by the Board of 

Directors of the Bank (hereinafter - the "Policy"). The Policy is based on the Bank mission and is 

intended to ensure the achievement of the Bank strategic objectives by means of consecutive 

implementation of principles and conceptual approaches to human resources management, 

outlined in the Policy.    

The approved strategic orientations in the field of human resources management constitute five 

interrelated areas: 

1) engaging specialists with necessary qualifications and personal qualities in the work of the 

Bank and ensuring their adaptation; 

2) human resources training and development; 

3) improving high-performance work at all levels; 

4) creating an effective system of total remuneration; 

5) dynamic and continuous development of the Bank. 

Key areas of human resources management are based on the principles of the employer's liability 

to the employees, unconditional fulfillment of its obligations to provide social guarantees and to 

preserve life and health of the employees. 
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In all the areas of the Bank human resources management there were established unified 

corporate standards, approved by relevant internal regulatory documents.   

The Bank personnel listing of 31.12.2013 includes 406 people, 166 of them working in the head 

office, 238 - in the Bank branches and 2 persons - in the representative offices. 

The compensation system of the Bank is aimed at maintenance of loyalty and motivation of the 

employees due to ensuring the competitive level of wages and social support. The common 

approach is to create a system of total remuneration depending on achieving the agreed 

objectives and targets by the Bank in  whole, as well as by individual employees, and the 

remuneration is divided into financial and non-financial. 

In 2013, 7 employees of the Bank were granted state awards of the Republic of Kazakhstan for 

their long-term excellent work in the banking sphere of Kazakhstan. 10 employees of the Bank 

branches were granted awards of various regional departments, over 40 employees were granted 

corporate diplomas and prizes for their personal contribution to the Bank effective activities, 

high level of professionalism and diligent work. 

During the reporting period, in compliance with the Bank Development Strategy, there 

developed a system of corporate education in order to strengthen the interconnection of 

professional development programs and business tasks, providing the employees with the 

opportunity of corporate and external training. 

In order to transfer to the updated model of corporate training by the end of 2013, the Bank 

launched a project on the training portal development in order to introduce distance education 

system  for the purpose of maintenance of the permanent system of continuous professional 

development of the employees. 

In 2013, the scale of internal training of the Bank employees increased, the key aspects of it 

being deepening of professional knowledge of front-office employees regarding the existing 

banking products, services and technologies, studying of the latest changes in the Bank product 

range and internal regulatory documents regulating the Bank activities, as well as service quality 

standards. Nearly all the employees of the Bank branches received training in operational and 

cash servicing of the Bank clients. 

In December 2013, a workshop  - a meeting with the heads of the Bank branches - was held on 

the basis of the Head office. The program included discussion of the targets of the Bank branches 

for 2014, discussion of interaction between the branches and the Head office, solving business 
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issues, as well as the training "Management Wizard". In the process of communication with the 

Board of the Bank, the directors of the branches were announced strategic tasks for a number of 

years, which should be paid a special attention. In this reporting period, the Bank celebrated its 

twentieth anniversary, and a cycle of training seminars for existing and potential clients of the 

Bank was timed to coincide with this date. With participation of the Head office units, clients of 

the Bank branches in Aktau, Aktobe, Atyrau, Zhanaozen, Karaganda, Pavlodar, Uralsk were 

presented such topics as "Changes in currency legislation of the Republic of Kazakhstan" and 

"State lending programs". The issues of currency operations within the Customs Union were of 

great interest to the clients.   

The Bank continues to be committed to the established standards of social responsibility to the 

employees. According to the resolution of the Bank work collective taken in November 2013, a 

number of the employees of the Bank were elected from the personnel of the Head office and the 

Bank branches as representatives of the Bank personnel in order to implement the principles of 

social partnership, established by labor legislature of the Republic of Kazakhstan in labor area, at 

the Bank level. The elected representatives of the Bank personnel have all the necessary powers 

to represent and defend social and labor rights and interests of the employees of the Bank. 

Providing a safe environment and occupational safety of the employees is a fundamental 

principle of the Bank activities.  The Bank activities in this area include the personnel training in 

the standards of occupational safety and safe behavior, induction briefing at acceptance, regular 

annual induction briefings for all the employees of the Bank, seismological training, firefighting 

training. 

SOCIAL RESPONSIBILITY/ Environmental policy 

In the process of its activities, the Bank has developed security measures for waste management. 

The Bank complies with environmental and sanitation and epidemiological requirements, 

performs the full range of activities required for waste disposal, annually signs service contracts 

for waste removal and disposal.   

SOCIAL RESPONSIBILITY/ Charity projects 

Being aware of its social responsibility, the Bank takes part in implementation of sponsor and 

charity support programs. In 2013, "Delta Bank", JSC took part in the republican campaign of 

disabled entrepreneur support in compliance with the program of "Damu Entrepreneurship 

Fund", JSC, "Damu-Kemek". The equipment and household appliances, which will help the 



 

25 

 

disabled entrepreneurs to implement their own business-projects or to develop the existing 

projects, were purchased for the funds of "Delta Bank", JSC. 

It has become a good tradition of the Bank to congratulate annually with May 9 the clients of 

"Delta Bank", JSC, being the participants of the Great Patriotic War, participants of the labor 

front, homefront workers, veterans of labor, children of war. 

CORPORATE GOVERNANCE/ Principles of corporate governance 

In the process of establishment, operation and improvement of its system of corporate 

governance, the Bank adheres to the principle of unconditional compliance with the legal 

requirements of the Republic of Kazakhstan and transparent Bank activities. This principle of 

corporate governance is implemented by means of creating and maintenance of the balanced, 

interconnected and harmonized system of corporate governance. 

To ensure proper implementation of the Bank corporate governance, by the resolution of the 

General meeting of shareholders of "Delta Bank", JSC of September 20, 2010, the Corporate 

Governance Code of "Delta Bank", JSC (hereinafter - the "Code") was approved, and later 

amended and added in 2012 and 2013. The present Code specifies the basic standards and 

principles applied in the process of the Bank corporate governance, including the specific 

relations of the Board of Directors with the Board of the Bank, as well as with the Bank 

shareholders and officials. 

The Code has been developed in compliance with the law of the Republic of Kazakhstan  "On 

Joint Stock Companies", recommendations of the authorized body with due account for the 

existing international practice of corporate governance.   

The Bank corporate governance is realized in compliance with the following fundamental 

principles: 

1) the principle of defending the rights and interests of shareholders; 

2) the principle of the Bank effective governance by the Board of Directors and the Board of 

the Bank; 

3) the principle of transparent and objective disclosure of information about the Bank 

activities; 

4) the principle of legality and ethics; 

5) the principle of effective dividend policy; 
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6) the principle of effective personnel policy; 

7) the principle of environment protection; 

8) the policy of corporate conflicts management. 

CORPORATE GOVERNANCE/ Information about the equity capital 

The Bank ordinary shares are placed in the official list of Kazakhstan Stock Exchange, in the 

second category. As of 01.01.2014, the number of the Bank authorized securities equals to 40 

000 000 ordinary shares, 10 000 000 of them are allocated, including 8 290 055 being free floats.  

The number of ordinary shares, repurchased by the Bank, is 41 405 shares.    

CORPORATE GOVERNANCE/ The Bank organizational structure for 01.01.2014 

 

Bank Branches 

in Almaty 

in Astana 

in Aktau 

in Aktobe 

in Atyrau 

in Zhanaozen 

in Karaganda 

in Pavlodar 

in Petropalovsk 
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in Taraz 

in Uralsk 

Representative office in Ust'-Kamenogorsk 

Representative office in Kokshetau 

CORPORATE GOVERNANCE/  Members of the Board of Directors 

Surname, name, 

patronymic (if 

available), year of 

birth of the 

Chairman and 

Members of the  

Board of Directors 

of the company 

Offices held by each Member of the Board of 

Directors for the last three years and currently in 

chronological order, including part-time work, and 

date of their entry into office 

Participatio

n of the 

members of 

the Board of 

Directors  in 

the 

authorized 

capital 

(shares), 

with  

participatio

n share 

indicated 

 

Participation 

of the 

members of 

the Board of 

Directors  in 

the 

authorized 

capital of 

subsidiaries 

and related 

entities, with 

participation 

share 

indicated 

Shalgimbayeva 

Galina Nikolayevna, 

born in 1961 

Chairman of the Board of Directors 

- from 2006 to date- President of "GALA Invest 

Consulting", LLP (consulting, legal services); 

- from November 2009 to date - Director General of 

"GALATTON", LLP (Organization of leisure 

activities, construction, consulting services in the real 

estate market, recruitment); 

- from August 2008 to April 2011 - "VCK", JSC, 

Independent Director (banking activities); 

- since 03.10.2011 - Member of the Board of 

Directors of "Delta Bank", JSC; 

- from 04.10.2011 to date - Chairman of the Board of 

Directors of "Delta Bank", JSC (banking activities). 

 

No 

 

No 

Samzayev Nurbol 

Artykbayevich, born 

in 1974 

Member of the Board of Directors 

- 01.06.2011 - 07.10.2011 – Member of the Board, 

Deputy Chairman of the Board of "ASYL-INVEST", 

JSC (financial services). 

- from 10.10.2011 to date – Chairman of the Board of 

"Delta Bank", JSC. 

- since 16.01.2012 – Member of the Board of 

Directors of "Delta Bank", JSC (banking activities). 

 

No 

 

No 

Beykutova Gulnur 

Meyrambekovna, 

born in1967 

Member of the Board of Directors - Independent 

Director 

- from January 2012 to date – Postgraduate of the 

National Bank of the Republic of Kazakhstan, 

Teacher (teaching activities); 

- from 16.01.2012 to date - Member of the Board of 

Directors - Independent Director of "Delta Bank", 

JSC (banking activities). 

 

No  

 

No  



 

28 

 

CORPORATE GOVERNANCE/  Executive body 

Surname, name, 

patronymic (if available), 

year of birth of the 

Chairman and Members 

of the  Board of the Bank 

Offices held by each Member of the Board 

for the last three years and currently in 

chronological order, including part-time 

work, and date of their entry into office 

 

Participation 

share in the 

paid-in 

authorized 

capital of the 

Bank 

 

Participation 

share in the 

paid-in 

authorized 

capital of other 

organizations 

Samzayev Nurbol 

Artykbayevich, born in 

1974 

Chairman of the Board 

- 01.06.2011 - 07.10.2011 – Member of the 

Board, Deputy Chairman of the Board of 

"ASYL-INVEST", JSC (financial services). 

- from 10.10.2011 to date – Chairman of the 

Board of "Delta Bank", JSC. 

- since 16.01.2012 – Member of the Board of 

Directors of "Delta Bank", JSC (banking 

activities). 

 

 

No 

 

No 

Mamytaliyev Baglan 

Dzhaymurzynovich, born 

in 1976 

Deputy Chairman of the Board 

- from June 2010 to October 2011 - Deputy 

Chairman of the Board, Member of the Board 

of "Bank "Astana-Finance", JSC. 

- from 27.10.2011 to date  - Deputy Chairman 

of the Board, Member of the Board of "Delta 

Bank", JSC. 

 

No 

 

No 

Aytimov Akylbek 

Kusainovich, born in 1965 
Deputy Chairman of the Board 

- from 10.01.2011 to 25.12.2011 - Managing 

Director, Member of the Board of "Delta 

Bank", JSC; 

- from 26.12.2011 to date - "Delta Bank", 

JSC. 

 

No 

 

No 

Kaynarbekova Galia 

Kanatovna, born in 1966 
Deputy Chairman of the Board - Chief 

Accountant 

- from December 2007 г. to December 2011. - 

- Chief Accountant - Managing Director of 

the Accounting and Reporting Department - 

Executive Director - Chief Accountant of the 

"Bank CenterCredit", JSC (banking 

activities).; 

- from 26.12.2011 to date - Deputy Chairman 

of the Board - Chief Accountant - Member of 

the Board of "Delta Bank", JSC. 

 

No 

 

No 
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Surname, name, 

patronymic (if available), 

year of birth of the 

Chairman and Members 

of the  Board of the Bank 

Offices held by each Member of the Board 

for the last three years and currently in 

chronological order, including part-time 

work, and date of their entry into office 

 

Participation 

share in the 

paid-in 

authorized 

capital of the 

Bank 

 

Participation 

share in the 

paid-in 

authorized 

capital of other 

organizations 

Kanatpayeva Kenzhegul 

Mynzhasarovna, born in 

1978 

 

 

 

Managing Director 

- from 01.12.2010 to 13.02.2012   

 - Deputy Managing Director - Head of the 

Corporate Business Department – Head of the 

second Corporate Finance Office of the "Bank 

CenterCredit", JSC (banking activities); 

- from 14.02.2012 to 11.05.2012 - Manager of 

the Corporate Business Office of AGF JSC 

"Bank CenterCredit" -; 

- from 01.06.2012 to date - Managing 

Director - Member of the Board of "Delta 

Bank", JSC.   

 

No 

 

No 

By the resolution of the Board of Directors, the early termination of office of Deputy Chairman 

of the Board Mamytaliyev Baglan Dzhaymurzynovich, on his own initiative, is approved from 

March 07, 2014.   

CORPORATE GOVERNANCE/ Committees of the Board of Directors 

In order to consider the most important questions and prepare recommendations for the Board of 

Directors of the Bank, there were established Committees of the Board of Directors on the 

following issues: human resources, remuneration and social issues, internal audit, strategic 

planning. 

The Human Resources, Remuneration and Social Issues Committee of "Delta Bank", JSC 

performs the following functions: 

1)  regarding human resources: 

а) develops recommendations on establishing qualification requirements to applicants for the 

office of Corporate Secretary, employees of the Internal Audit Service, Compliance-

Controller and other employees, appointed by the Board of Directors of the Bank; 

b) develops recommendations on human resources policy, aimed at forming a qualified team 

of the Bank employees, reducing human resource risks; 

2)  regarding remuneration: 
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а) develops recommendations on internal policy of labor payment, accrual of money 

remunerations, as well as other kinds of material incentives for the Bank officials, 

including the Chairman and members of the Board of Directors of the Bank, as well as the 

Chairman and members of the Board of the Bank; 

b) develops proposals for the Board of Directors of the Bank related to remuneration of the 

members of the Board of Directors of the Bank, which should be submitted for 

consideration by the General Meeting of Shareholders; 

3)  regarding social issues: 

а) develops recommendations on the policy of social assistance to the Bank employees; 

b) develops recommendations on determining the main areas of the Bank charity assistance, 

criteria of its provision and planning expenses for charity assistance; 

4) on the instructions of the Board of Directors of the Bank, fulfills other duties related to the 

Committee competence. 

The Internal Audit Committee of "Delta Bank", JSC performs the following functions: 

1) regarding financial statements: 

a) considers the financial statement prepared by the external auditor, as well as feasibility and 

acceptability of the financial statement principles used, essential estimated figures in the 

financial statement, essential financial statement adjustment; 

b) considers any essential disagreements between the external auditor and the Board related to 

the Bank financial statement; 

1) regarding internal control and risk management: 

a) analyzes the reports of the internal and external auditors on the state of the internal control 

and risk management systems; 

b) analyzes the effectiveness of means of the Bank internal control and risk management, and 

submits proposals on these issues, timely considers the internal control assessment made 

by the management, audit service and external auditors;   

c) monitors the implementation of recommendations of internal and external Bank auditors 

related to the internal control and risk management systems; 
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d) in conjunction with the Board, considers essential risks and internal control problems and 

relevant plans of the Bank regarding risk management, regularly discusses the 

effectiveness of the internal control system; 

e) approves a priori the Bank policy and procedures related to the internal control and risk 

management systems; 

f) analyzes the results and quality of activities, developed by the Bank, aimed at improving 

the internal control and risk management systems; 

g) regularly conducts the events, which ensure efficient execution of recommendations and 

observations of auditors and supervisors as to the defects of the internal control system by 

the Board; 

h) creates a system of tracking the defects of internal control and measures taken to rectify 

them; 

i) bears responsibility for implementing the policy of compliance-risk management, ensures 

the effective solution of the compliance-control service issues by the Board of the Bank; 

j) annually considers a priori the report on compliance-risk monitoring and evaluates the 

effectiveness of compliance-risk management; 

1) regarding external audit: 

a) studies the issues of appointment and change of the Bank external auditor and prepares 

recommendations in this regard; 

b) considers the results of annual and interim audit, including the information of the Board 

regarding the audit results; 

1) regarding internal audit: 

a) supervises the activities of the Internal Audit Service; 

b) submits proposals to the Board of Directors concerning the quantitative membership  and 

terms of office of the Internal Audit Service, appointment of its head and employees, as 

well as early termination of their powers and work order of the Internal Audit Service; 

c) approves a priori the Provision on the Internal Audit Service, procedures of internal audit 

and other documents, regulating the activities of the Internal Audit Service, as well as 
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amendments and additions to them, ensures independence of the Internal Audit Service 

from the Board; 

d) approves a priori the annual audit plan; 

e) approves a priori regular reports of the Internal Audit Service; 

f) considers the issue of existing restrictions, which prevent the Internal Audit Service from 

effective performance of the established targets, and promotes the removal of these 

restrictions; 

g) at least once in six months listens to the report of the Head of the Internal Audit Service; 

h)  realizes the preliminary evaluation of the Internal Audit Service activities; 

i) initiates the conducting of independent audits (evaluation) of the issues in question by the 

Internal Audit Service, as and when required. 

1) regarding compliance with the law: 

a) evaluates effectiveness of the Bank internal structures, aimed at ensuring compliance with 

the law; 

b) receives and studies the reports of the authorized body, internal and external auditors, 

members of the Board related to compliance with the law; 

1) regarding reporting on the activities : 

a) regularly, but at least once a year, reports to the Board of Directors on its activities; 

b) prepares information about the results of the Committee work, which is to be included into 

the report of the Board of Directors and which is disclosed in the report to the General 

Meeting of Shareholders of the Bank; 

1) other duties: 

a) develops, as and when required, recommendations for the Board of Directors on 

conducting special audits; 

b) analyzes and summarizes fraud and evaluates adequacy of fraud preventive measures taken 

by the Board of the Bank; 

c) on the instructions of the Board of Directors, fulfills other duties related to the Committee 

competence. 
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The Strategic Planning Committee of "Delta Bank", JSC performs the following functions: 

1) defines the preliminary objectives, targets and patterns of the Bank development for the 

planned period; 

2) defines the target indicator for the required currency amount of the Bank balance for the 

term of the strategic plan by years; 

3) approves the system of indicators of the Bank competitiveness; 

4) sets the values of the yield ratios ROAA and ROAE for the planned period, as well as other 

indicators of effective activities; 

5) approves the procedure of strategic planning, regulating the content and order of work of 

the Bank units in the process of strategic planning; 

6) considers the Budgeted balance sheet for the planned period by means of the analysis of 

economic and banking trends, existing budget history and internal limits of the aggregated 

balance sheet structure of the Bank; 

7) monitors compliance of the major target economic indicators of the Bank strategic plan to 

the regulations, approved by the authorized body, including the capital adequacy analysis 

according to the target active operations;   

8) analyzes and monitors the level of the achieved strategic plan indicators compared with the 

plan/fact, reasons of deviations from the strategic plan indicators; 

9) considers the proposals of the Board of the Bank regarding the terms and content 

adjustment of the Bank strategic plan; 

10) submits to the Board of the Bank conclusions and recommendations on the results of the 

analysis of the Bank strategic plan performance; 

11) determines the requirements related to introducing amendments and additions to the Bank 

documents on strategic planning and development. 

CORPORATE GOVERNANCE/  Internal Audit Service 

The Internal Audit Service of the Bank (hereinafter - the IAS) is an independent structural unit of 

the Bank, realizing the objective assessment and consulting activities for the purposes of 

improving the Bank activities and ensuring the internal audit organization and conducting. 
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The main purpose of the IAS is to assess adequacy and effectiveness of the internal control and 

risk management systems in all aspects of the Bank activities, to ensure timely and reliable 

information on the status of the assigned functions and targets performed by the Bank structural 

units, as well as to provide efficient recommendations on improving the Bank work. While 

carrying out its activities, it follows the law of the Republic of Kazakhstan, the Charter, 

resolutions of the Bank authorities, this Provision and other internal documents of the Bank. 

Besides, the IAS activities are also based on international standards of internal audit, developed 

by the Institute of internal auditors. 

CORPORATE GOVERNANCE/  Information about dividends 

Indicator 2013 2012 2011 

Earnings per share (tenge) 362 179 114 

Book value  of a share 2 192 1 874 1 709 

During the last three years, all income earned from the Bank activities was directed to the 

maintenance of an adequate level of capital, namely of the reserve capital and retained income of 

the previous years. 

The Annual General Meeting of Shareholders (Minutes № 45 of 12.04.2012) decided to direct a 

part of the amount of the retained net income of the Bank before distribution of dividends on 

ordinary shares to the reserve capital of the Bank, and to use the remaining retained net income 

of the Bank for 2011. It was also decided not to accrue or pay dividends on ordinary shares of the 

Bank for 2011. 

The Annual General Meeting of Shareholders (Minutes № 46 of 14.05.2013) decided to direct a 

part of the amount of the retained net income of the Bank before distribution of dividends on 

ordinary shares to the reserve capital of the Bank, to use the remaining retained net income of the 

Bank for 2012, and to leave the remaining part of the net income in the "Retained net income for 

the previous years". It was also decided not to accrue or pay dividends on ordinary shares of the 

Bank for 2012. 

The Annual General Meeting of Shareholders (Minutes  № 48 of 14.04.2014) decided: 

- not to pay dividends for 2013, all the income for 2013 in the amount of 3 601 232 thous. tenge, 

which is accounted for in the profit and loss statement, to leave in the "Retained net income for 

the previous years". 
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CORPORATE GOVERNANCE/  Information policy 

The information about the Bank activities and its financial state, including the information about 

current activities, events significantly affecting the interests of shareholders, as well as the 

information for potential investors is posted on the official Internet-resource of the Financial 

statement depository www.dfo.kz, "Kazakhstan Stock Exchange", JSC www.kase.kz and on its 

own corporate Internet-resource www.deltabank.kz. 

CORPORATE GOVERNANCE/  Information about remuneration 

The information about the amount of remuneration and bonuses, provided to the members of the 

Board of Directors for the last year. 

Total amount of remuneration 

for 2013 

Total amount of 

bonuses received for 

2013 

Amount accumulated by the Bank to provide 

the Board of Directors with  remuneration on 

pensions   

35 504 520,04 - - 

The information about the amount of remuneration and bonuses, provided to the members of the 

Executive body for the last year. 

Total amount of remuneration 

for 2013 

Total amount of bonuses 

received for 2013 

Amount accumulated by the Bank to 

provide the members of the Executive 

body with  remuneration on pensions   

123 796 850,37 - - 

 

CORPORATE GOVERNANCE/  Compliance with the Corporate Code 

On May 14, 2013 the Annual General Meeting of Shareholders was held. At the meeting, the 

annual financial statement of the Bank for 2012, the order of distribution of the Bank net income 

for 2012 and the amount of dividends per an ordinary share of the Bank were approved. Besides, 

a new revision of the Charter of the Bank was approved, and the issue of shareholders  

references to the Bank activities and its officials were considered, as well as the results of their 

consideration for 2012. There were determined the terms and amount of remuneration for each 

member of the Board of Directors - Independent Director of the Bank.   

On November 5, 2013, the Extraordinary General Meeting of Shareholders was held. At the 

meeting, the Share value determination technique was approved to be applied at redemption of 

shares by "Delta Bank", JSC, as well as amendments and additions to the Corporate Code of 

"Delta Bank", JSC. 

http://www.dfo.kz/
http://www.dfo.kz/
http://www.dfo.kz/
http://www.dfo.kz/
http://www.dfo.kz/
http://www.kase.kz/
http://www.kase.kz/
http://www.kase.kz/
http://www.kase.kz/
http://www.kase.kz/
http://www.deltabank.kz/
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The Board of Directors considered monthly the Bank governance reporting, including the issues 

of operating the risk management and internal control systems. The resolutions were taken on 

major transactions and interested party transactions, with further disclosure of this information 

according to the established order. Monthly, the information about the transactions with people 

having special relations with the Bank was considered. On 30.12.2013, a resolution was taken on 

allocation of shares of the Bank.   

PRIMARY TARGETS FOR THE NEXT YEAR 

In compliance with the objectives of the selected strategy of development, the Bank sets targets 

of increasing its market positions in the field of lending and attracting client deposits. 

Working on diversification of its activities, the Bank is focused on providing services to the 

following target groups of clients: 

 small and medium-sized entities, focused on business development; 

 individuals seeking to increase their welfare and life quality. 

The following primary targets in the field of the Bank activities development are accepted for 

2014: 

 strengthening the Bank positions in the markets of major banking products with simultaneous 

development of the system of related services; 

 presence of the Bank branches in all commercially viable regions; 

 improving the work of the Bank branches on attracting clients in economy sectors, 

concentrating the maximum potential of commercial viability; 

 development of an integrated approach in client service by means of improving the quality of 

service, namely creating comfortable environment, reducing the time of service, optimizing 

the existing commission fees; 

 searching new competitive commercially viable products and forms of client service on the 

basis of studying consumers demand and market of competing banks; 

 establishment and strengthening of partnership relations with the central and local authorities, 

state companies and enterprises in order to create favorable conditions for the Bank business 

development in regions, and strengthen its positions in the field of providing services to the 

state organizations; 
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 reducing concentration on certain economy sectors in the Bank loan portfolio by means of 

increasing the share of enterprises of the following economy sectors: 

 trade; 

 transport and communication; 

 manufacturing; 

 industry; 

 other services. 

 further development and modernization of corporate communication network, 

telecommunications and communication media in order to increase the quality of accounting 

and data processing; 

 further work on establishing the system of the personnel motivation and training, increasing 

the quality of client service and volume of sales; 

 increasing the level of information safety and technical protection. 

CONTACT INFORMATION 

The Register of the Bank securities is maintained and kept by "The Integrated Securities 

Registrar", JSC. 

The Registrar's address: Republic of Kazakhstan, 050000, Almaty, Abylay-khana str., 141; tel: 

+7 (727) 272-47-60. 

The audit of the Bank financial statements is performed by the limited liability partnership 

"KPMG Audit". 

The auditor's address: 050051, Almaty, Dostyk av., 180, Business-center "Koktem", tel.: +7 

(727) 2 980 898, fax: +7 (727) 2 980 708. 

Contact information for investors and shareholders: 

Treasury Department tel.: +7 (727) 2 448 542, fax: +7 (727) 2 448 541. 

Director of Treasury Department Omurzakov D.N. omurzakov.d@deltabank.kz 

Specialist in shareholders' equity Dashayeva R.N. dashayeva.r@deltabank.kz 

mailto:omurzakov.d@deltabank.kz
mailto:dashayeva.r@deltabank.kz
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