IMPOTOKOJI
sacefanns Cosera qupexropos
AO «Kazaxcran Karaszen

r. AIMaThl
«24» mosnbpsa 2010 rona

. Axnuronepnoe obmecrso «Kazaxeran Karasnm
(manee — «O6mecTEo»).

IOpuauaecknii agpec OGmecTsa: PecrryGnuka
Kazaxcran, AnmatuHckast obmacts, Kapacaiicikuii
paiion, c. AbGaii.

@DaxTHYECKOE MECTO HAXOMKIEHHS Oo0mecrBa:
Pecriybmuka Kazaxcran, 050013, r.AJIMAaTEI,
yn1. Haypei36aii Gateipa, 154 «Ay.

Mecro nposexenust 3acepamms: Pecry6iuxa
Kazaxcran, 050013 r. Anmarst, yn. Hayprs6ait
Oarsipa, 154 «Av.
Bpemss 3acemamms  Cosera
O6mecrna:

Hayaio — 10 yacos 00 MMHYT MECTHOrO BpeMeHH;
OkOH4YaHHe — 11 wyacoe 00 wmuHYT MecTHOro
BPEMEHH.

Ha sacepamuu Copera [upekTtopo OGwectsa
NPHCYTCTBYIOT:

JupexTopos

IpuacyreByer Ipencenarens Cogera
AapexTopos: r-H Tomac Mareoc Beprep (cpok
nonsEOMOYMH 10 14.07.2011 ropa).

Ynensr Cosera lapextopos:

r-i Tynerenoe Cepreit Epmekkamuesuu (cpok
nonHOMOoun# 10 14.07.2011 ropa);

roka Korymok Taucus Anexcannpoena (cpok
nonHoMoumi 10 14.07.2011 roma);

r-H  Balimuispaes  Asamar  Ackaposmu  —
HE3aBHCHMBIH AHPEKTOp (CPOK MOMHOMOYMH 10
14.07.2011 roza);

r-H Kynaes Myxrap OnenapoBry — HezaBHCHMBI
AupeKTop (cpok nonHoMouwnii 10 14.07.2011 ropa).

3acenanne Cosera JIMpeKTOPOB OTKPBIT r-H
Tynerenor C.E., xoTopslii oTMeTHN, YTO 3acenanune
[PaBOMOYHO Ha4YaTh paboTy, Tak Kak Ha 3aceNaHHu
[IpHCYTCTBYIOT BCe wWieHbl CoBeTa IUPEKTOPOB
O6wrectpa. Yciosus o ksopyme 3aceaanus Cosera

HupekTopos, npexycmorpennste 11.1.¢1.58 3akoHa.

«O6 axiuoHepHBIX o6mecTBax» Ne 415-II
or 13 mas 2003 roga u n.16.18.c1.16 Vcrasa
Obmecrra, cobmoneHs.
I'-n Tynerenos C.E. mpemnoxwi us6pats
CexperapeM 3acefanus r-xy Koryriok T.A..
INocne  ofcyxnenuss  wrensi  Coeera

MINUTES
of the meeting of the Board of Directors
of Kazakhstan Kagazy JSC

Almaty city
24th of November 2010

Kazakhstan Kagazy Joint Stock Company
(the Company)

Legal address of the Company: Republic of
Kazakhstan, Almaty Oblast, Karassaiskiy District,
village of Abay.

Actual location of the Company: 154A Nauryzbai
batyr str., 050013, Almaty, Republic of Kazakhstan.

Venue of the meeting of the Board of Directors:
154A Nauryzbai batyr str., 050013, Almaty, Republic
of Kazakhstan.,

Time of the meeting of the Board of Directors:
Opening at 10:00 a.m. local time
Adjournent at 11:00 a.m. local time

The following participants are in attendance:

Participates Chairman of the Board of Directors:
Mr. Tomas Mateos Werner (terms of office till
14.07.2011).

Members of the Board of Directors:

Mr. Sergey Yermekkaliyevich Tulegenov (terms of
office till 14.07.2011);

Mrs. Taissiya Alexandrovna Kogutuk (terms of
office till 14.07.2011);

Mr. Azamat Askarovich Baidildayev, independent
director (terms of office till 14.07.2011);

Mr. Kunayev Mukhtar Eldarovich — independent
director (terms of office till 14.07.2011).

The meeting of the Board of Directors was
opened by Mr. S.Y. Tulegenov who noted that the
meeting was qualified to start as all of the members
of the Board of Directors of the Company are present
at the meeting. Being quorate under clause 1
of article 5.8. of the Law “On Joint Stock
Companies” Ne 415-II dated 13 May 2003 (the Law)
and paragraph 16.18 Article 16 of the Company’s
Charter was observed. '

Mr. 8.Y. Tulegenov proposed that the meeting
appoint Mrs. T.A. Kogutyuk as Secretary of the
meeting,



JMpeKkTOpoB  NpHHSIH  pemmeHue u3bpats
Cexperapem 3acenanus r-xy Korytiok T.A.

I-xa Korymok T.A. npemnoxwia dwienam
Cosera [lupexropo yTBepmuTs CIEAYIOMYIO
NOBECTKY JHA:

Hosecrxa xun 3acenanns Cosera JupexTopos:

1. O npexpamenun nosHOMOYMI JAEHCTBYIONIEro
lenepanbHoro  ampektopa AO  «Kasaxcran
Karase» n  wm3bpanum  mosoro I'enepanbHoro
Awupexropa O6mectsa.

2. O co3bIBe BHEOYEPENHOTO 3aCeAaHUs Y4YacTHHKA
AO  «Kasaxcran Karasel» 1o BOIIPOCY
PacCMOTpEHNS BHECEHHS W3MEHEHus B YCTap
O6mecrsa.

3. O cosmammm Vmpasnsiomero koMuTeTa
Ofwecrsa 1m0 KoHTpomo 3a (HHaHCOBO-
XO3AHCTBEHHON AEATENBHOCTHIO IPYIIIBI KOMIAHHMI
Kazaxcran Karassl M BHIONHEHMIO WHBIX
dyHxumii, onpenenennex Coserom JHPEKTOPOB.

Hpeacenarem. Cosera Hupexropos: «IIpomy
TpOroyIocoBaTh 3a NMPETOKEHHYIO IOBECTKY JHA».

Hroru rosiocosanus:

«3a» - enUHOIIacHO (5 roocoB);
«IIpoTHB» - HeT;
«Bo3gep:xancs» - HeT.

PEIMWJIA: npussTs TIPSAJIOKEHHYIO MOBECTKY
AHd.

1. O npexpamenyu nomHOMoOuHiA IeHcTByIOIIero
I'enepanbroro aupexropa AO «Kasaxctan Karasm
u n3bpamuy HOBOro ' I'eHepansHOro AMpeKTopa
O61mecrsa, '

2. O cossIBe BHEOUEPETHOIO 3aCE/AHMA YUACTHHKE
AO  «Kazaxcram Karassiy 1o BOIIPOCY
PacCMOTPEHHS BHECEHHMA W3MEHEHHi B VYcTas
O6mectBa.

3. O cosmasmu Vnpaeimomero komurera
Obmecrsa 1o KoHTpomO 3a  ¢MHaHCOBoO-
XO3AHCTBEHHON AEATETLHOCTEIO TPYIINE! KOMIAHK
Kasaxcran Karassl - M BBIDONHEHWIO  MHBIX
byskumii, onpenenennsrx Coserom IHPEKTOPOB,

IIo nepBomy Bompocy moBectkm aust BBICTYIIHI
Ilpencenarens Cosera JMPEKTOPOB, MOACHUBIIMIA,
YT0 B pamMKaxX MOJOXeHMI JelicTByroiiero
3axkoHopaTenscTBA M YcraBa AQ «Kasaxcran
Karasem k uckmountensHoit komnerenmun Coeeta
AMPEKTOPOB OTHOCHTCA MNPHHATHE pEINEHHI O
JOCPOYHOM NpeKpameHuy TTOJTHOMOYHIH

After a discussion members of the Board of
Directors hereby resolved to approve the appointment
of Mrs. T.A. Kogutyuk as Secretary of the meeting.

Mrs. T.A. Kogutyuk proposed to the Board of
Directors to approve the following agenda:

Agenda of the meeting of the Board of Directors:

1. Termination of authorities of Kazakhstan Kagazy
JSC General Director and new General Director
appointment. :

2. Calling of an extraordinary general meeting of
Kazakhstan Kagazy JSC shareholder on approval of
corresponding amendment into the Charter of the
Company.

3. Appointment of the Management Committee of
the Company on Control of Financing and Operating
Activities of  Kazakhstan Kagazy Group and
performing other functions, specified by the Board
of Directors.

Chairman of the Board of Directors: “Please, vote
on the suggested Agenda”.

Results of the vote:

«Pro» - unanimously (5 votes);
«Con» - none;

«Abstained» - none.

DECIDED: to adopt the proposed Agenda:

1. Termination of authorities of Kazakhstan Kagazy
JSC General Director and new General Director
appointment.

2. Calling of an extraordinary meeting of
Kazakhstan Kagazy JSC shareholder on approval of
corresponding amendment into the Charter of the
Company. _

3.Appointment of the Management Committee of the
Company on Control of Financing and Operating
Activities of  Kazakhstan Kagazy Group and
performing other functions, specified by the Board
of Directors,

Speaker on the first issue of the Agenda,
Chairman of the Board of Directors, explained that
under provisions of law in force and Kazakhstan
Kagazy JSC Charter the sole discretion of the Board

of Directors includes making decisions on early

termination of executive body office and appointment
of new executive body. Thereupon, Speaker proposed



HcnonnurensHoro opraHa %} n3bpaHum
HcnomurensHoro oprama. B cBssu ¢ qem,
BEICTYMaromuii  npemtoxmwt Cosery JIHPEKTOPOB
NPUHATL PEICHHE O JAOCPOYHOM MpPEeKpaleHHH
HoMHOMOYMH  nmeficTBylomero  Ienepambroro
mipekropa  AO  «Kasaxcran Karasey r-ma
Tynerenoea Cepres Epmexkanuesuua u 130pannu
HoBoro I'enepansroro mupexropa OGwmecrea r-XKy
Korytiok Taucmio AJexcaHIpOBHY €O CpokoM
nonHoMouuii 1 (oaum) roz,

Ipeacenarens Cosera Huapexropos: «IIpomry
TNpOrojiocoBaTk IO IePBOMY BOMPOCY IOBECTKU
JHA»,

Hrorn ronocosanns:

«Ba» - emimornacHo (5 ronoca);
«IIpoTaB» - HeT;
«Bo3gep:xancs» - HeT.

PEIIVIIA:

Ilpexpaturs JOCPOYHO NOJIHOMOYMs
mefictByromero I'enepamsHoro Iupektopa AO
«Kasaxcran Karase» r-ua Tynerenosa Cepres
Epmexxaivesimaa u u3bpars ¢ 25 mosbps 2010
roxa Hoeoro I'enepaneHoro mupexropa: OGmectsa
roky Korymok Taucmio Anexcanapoery co
Cpokom nonHomodui 1 (omuH) rox. Ipenocraruts
Hpencenatermo Cosera JupekTopoB momHOMOMms
IO NOAIKCAHHIO BCEX HEOOXOMMMEIX NOKYMEHTOR,
CBA3AHHBIX ¢ pacTopkenuem Tpymosoro morosopa
¢ r-HoM TynerenoebiM C.E., a Taioke CBS3aHHBIX C
odopMIIeHHEM TPYAOBHIX NPaBOOTHOIEHHUH (B T.u.
¢ 3amodyeHneM TpyaoBoro norosopa) ¢ r-xoit
KoryTiok T.A. :

ITo BTOpOMY BOmpOCY NOBECTKH JHS BLICTYNHIa
r-ka Korymox T.A. u npemnoxuna Cogety
OMPEKTOPOB  NpPHHATL peHmIeHHe O CO3bIBE
BHEOYEPEZHOro - 3aefaHus  akimonepa AO
«Kasaxcran Karasel» 0o Bompocy BHecemus
H3MECHeHHd "B YcraB OO6GmectBa B uacTu
KOJIMeCTBEHHOro cocTasa CoBeTa IUpPeKTOpoB.

Ipencenarens Cosera HAupexropos: «IIpomry
IIpOroIocoBaTe MO BTOPOMY BOIPOCY MOBECTKH
IHY.

HTtorn ronocoanns:
«3a» - eauHOrNIacHO (5 ronoca);
«IpoTuB» - Her;
«Boaxepskancs» - Her.

PEINTAJIN:
CosBath BHeouepenHOe 3acemaHme aKuMoHepa
AO «Kasaxcran Karase» mo BONPOCY BHECEHHS

to the Board of Directors to resolve an early
termination of office of Mr. Tulegenov Sergey
Ermekkaliyevosh, General Director of Kazakhstan
Kagazy JSC, and appointment of Mrs. Kogutyuk
Taissiya Alexandrovna as new General Director of
the Company, with terms of authorities for 1. (one)
year.

Chairman of the Board of Directors: “Please, vote
on the first issue of the Agenda.”

Results of the vote:
«Pro» - unanimously (5 votes);
«Con» - none;

. «Abstained» - none.

DECIDED:

To approve an early termination of office of
Mr. Tulegenov Sergey Ermekkaliyevosh, General ,
Director of Kazakhstan Kagazy JSC, and
appointment since 25% of November 2010 of
Mrs. Kogutyuk Taissiya Alexandrovna as new
General Director of the Company, with terms of
authorities for 1 (one) year. To vest Chairman of the
Board of Directors with authority to sign all
documents, necessary for cancellation of Labour
Contract with Mr. S. Tulegenov, as well as
documents, connected with processing labour
relations (including conclusion of Labour Contract)
with Mrs. T.Kogutyuk.

Speaker on the second issue of the Agenda
Mrs. T.A Kogutyuk proposed the Board of Directors
to resolve Calling of an extraordinary meeting of
Kazakhstan Kagazy JSC shareholder on approval of
amendment with regards to number of the Board of
Directors into the Charter of the Company.

Chairman of the Board of Directors: “Please, vote
on the issue of the Agenda.”

Results of the vote:

«Pro» - unanimously (5 votes);
«Con» - none;

«Abstained» - none.

DECIDED:
To call an extraordinary meeting of Kazakhstan
Kagazy sharecholders on approval of amendments
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mMeHennds B Ycras OOmecrsa B 4acTu
KOJIH4eCTBeHHOro cocraBa CoBeTa AMPEKTOPOB.

IIo TperbeMy BOIPOCY IOBECTKH JHHA BLICTYITAI
IIpenceparen> CoBera IUPEKTOPOB, KOTOPHIi
OTMETHII, 910 OG1mecTBo yIipasiser
onpeeneHHbIM KOJIMYEeCTBOM CyOBeKTOB
9KOHOMHYECKOH JAEATENBHOCTH (HOYEepHMMH H

adMIMHpOBAHHBIMU  JIMIAMH), KOKIB K3
KOTOPBIX  OCYINECTBJIACT  JIEATCNBHOCTD B
Pa3IYHbIX OTPACILIX.

Berctymnaronmuii MPEIONKMIT CO371aTh

Vnpapmaomuii komurer OOGIIecTBa MO KOHTPOIIIO
3a ()MHAHCOBO-XO3ANUCTBEHHON MEATENHEHOCTHIO
rpynnsl komnanuit AO «Kazaxcran Karaszem, c
LIENBIO YCOBEPIICHCTBOBAHUA H Pa3BUTHS CHCTEMBI
KOpropaTHBHOTO ymipaBneHus B ObmecTBe, B ee
Jo4epHHX H ahdrIMUPOBaHHBIX KOMIOAHUAX.

Jlannas uenb MOXeT OBITh JOCTHIHYTA MyTEM
PeIIEeHUA CIEAYIOIMX 3a5a4:

1) nmpunstne u obecricuCHHE HCIOIHEHUS
(bMHAHCOBO-X03AMCTBEHHOTO IUIAHa;

2) ycTaHOBIIeHHE U obecnieueHue CoOmONeHNS
3¢ )EeKTHBHEIX NPOLIEAYP BHYTPCHHEIO KOHTPOJLS;

3) obecnevuenue sddekTHBHON A Npo3pavHOi
CHCTEMBl YIPaBICHMS B Ipynne KOMIaHU
Kasaxcrau Karaser,

4)  npemynpexieHHe,  BHIBIeHHE H
orpaHHYeHHe (WHAHCOBEIX M  ONEPANMOHHBIX
PHCKOB B JEATENBHOCTH  JOYEpPHHX H
adHIMIPOBaHABIX KOMITaHUH.

B d¢ynkuuu Vnpaensiomero  KOMHTETa
OGmecTra BXOIMUT:

- NpeJBapHTe/IBHOE PACCMOTPEHHE MPOEKTOB
6I0/KeTOB  KOMNAaHMH, BXOAAIMUX B  IpymImy
komnianuii Kasaxcran Karasel, U ¢uHaHCOBBIX
NIPOEKTOB, NPEACTABIAEMBIX Ha YTBepXKICHHE
BriocyiencTBun  CoBeTy JHPEKTOpOB, a TaKKe
KOHTPOb Ha  ©KEeMecAYyHOt OCHOBe 3a
HCITONHEHUEM. OIODKETOB;

- aHaIM3 TEKYIIEro COCTOAHMA (PHHAHCOBO-
XO3AICTBEHHOH AEATENHHOCTH IPYINIBI KOMIAHHH
Kazsaxcran Karasel, BKIIOYAsS pacCMOTPEHHE H
NPHHATHE PpelICHHH no BonpocaM, TpeOyrommm
nocieayomero ogoopenns CoBeToM AHPEKTOPORB,
b0 CBA3AHHBIX C H3MCEHEHHEM YCJIOBMH WIH

CIPDyKTypsl ~ YOpaBieHHMA  JOuepHed  WiuH
adduIHpOBaHHON KOMIIAHWEH; ‘
- BBIMBJIGHHE BO3MOXXHBIX  OTKJIOHEHHIA

3aIUTAHUPOBAaHHBIX IIOKAa3aTesiel, YCTaHOBJICHHE
MpUYHWH OSTUX OTKIOHEHWH W  paspaboTka
MEpONpUATHIA 10 UX YCTPAHEHHIO.

Coeery JlupexropoB mnpeiaraercs n3bpath
cocraB YHpaBISIOINErO KOMHTETA, COCTOAIIMMA U3
CHEXYIOIUX WICHOB:

with regards to number of the Board of Directors
into the Charter of the Company

Speaker on the third issue of the Agenda,
Chairman of the Board of Directors, noted that
Company manages a number of economic agents
(subsidiary and affiliated companies), and each of
them operates in different spheres.

Speaker proposed to appoint the Management
Committee of the Company on Control of Financing
and Operating Activities of Kazakhstan Kagazy
Group, for the purpose of improvement and
development of corporate management system of the
Company, its subsidiary and affiliated companies.

This objective can be achieved by means of the
followings:

1) approval and control of financial and
business plan;

2) development and enforcement of effective -
internal control procedures;

3) ensuring efficient and transparent
management system of Kazakhstan Kagazy Group;

4) prevention, identification and limitation of
financial and operational risks in the activities of
subsidiaries and affiliated companies.

The functions of the Management Committee
of the Company include:

- A preliminary review of draft budgets of
companies within Kazakhstan Kagazy Group, and
financial projects to be subsequently submitted for
approval of the Board of Directors, as well as control
over the budget implementation on monthly basis;

- A nalysis of current financing and operating
activities of Kazakhstan Kagazy Group, including
consideration and concluding on matters, requiring
subsequent approval of the Board of Directors or
connected to a change in conditions or structure of
management of a subsidiary or affiliated company;

- Identification of possible deviations of the
budget figures, finding out a reason for these
deviations and elaboration of measures on their
offset.

Board of Directors is proposed to appoint the
Management Committee, consisting of the following
members:
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TIpencenarens KOMUTETA: ’
r-u Tomac Mareoc Bepuep — Ilpencenarens
Cogera gupexropoB AO «Kasaxcran Karassiy.

3amecturens Ilpeacenaresns koMuTeTa:
I'-xa Korymox Tamcma AinekcaHApoBHA —
T'enepanbueiii gupekrop AO «Kaszaxcran Karassm.

UneHB! KOMHTETA:
- r-xka EnrengumeBa Ampa MycHupxaHoBHa -
Viopasnaiomyii  JUPEKTOP MO  3IKOHOMHKE U
¢dunancoBbiM BonpocaM AO «Kazaxcran Karass».

r-xa Eptymenxko Hpuna Bnapumuposna
- Tenepanpueii  mupexrop TOO  «Kagazy
Recyclingy; ‘

r-i  MyGapakos Epmek Ackapopuu -
Tenepansueri mupexrop TOO «PD Logisticsy.

BricTynmaromuii  nNpeIoNKWI  NPOBOAHTH
sacefaHus VYmpasimomero komurera OOmecTsa
Ha €XEMECAYHOH OCHOBE Ha TpeTHH paGounii JeHb
nocjie MOATOTOBKH (DPMHAHCOBBIX Pe3yJBTATOB IIO
KaXIoi KoOMIaHMHM, BXopameil B  rpynmy
Kazaxcran  Karassl. OTBETCTBEHHOCTH  TIO
KOHTpPOJIIO 32 CO3LIBOM M MPOBENCHHIO 3acelaHuit
Yupasnsionero KOMUTETa JIEKAT Ha I'eHepanbHOM

nupektope O0mecTea.
Pemenus VYnpaensaiouiero KOMHTETA
ObmectBa TIPUHHMAIOTCA. TPOCTEIM

GONBLIIMHCTBOM, OTCYTCTBYIOT KakHe-IM60 ocobble
TpeGOBaHUA 10 KBOPYMY, NIPH KOTOPOM 3aceJlaHHe
Vpasnsroniero KOMUTETa CUHTaeTCH
COCTOSBIIIMCS.

B ciydyac HaxOXACHHA WICHa BHE MeCTa
NPOBE/ICHUS 3acefaHus YIpaBiIAIOUIero KOMHTETa
OO6mecrea, wieH VYHpaBISIOIEro KOMHTETa
O6mectBa MOXKET MNpPUHMMATh y4YacTHe B
3aCe/IaHvH IyTeM OOCYKISHHS BOIIPOCOB MOBECTKA
JHA U TPUHATHH peIIeHHH N0 HHUM IpY IOMOIM
MOOHX TEXHHYECKNX CpEACTB JUCTAHIMOHHOIo
obmenna  (teme- M BAACOKOH(epeHImH,
CeJICKTOPHOM CBSA3M).

IIpencenarens Cosera Jupexrtopos: «[Ipoury
TIPOroJIOCOBaTh IO BTOPOMY BOMPOCY MOBECTKH
THS».

Hroru rosiocopanns:
«3a» - emuHOrNacHo (5 rosnoca);
«IpoTuB» - HET;
«Bozaepxajica» - HET.

PEITNINA:

Co3nates Vnpaemsromuii koMurer O6mecra mo
KOHTPOIIO 3a (HHAHCOBO-X03511CTBEHHOMH
JIeATENBHOCTRIO by gvivid KOMMaHuH AO

Chairman of the Committee:
Mr. Tomas Mateos Werner - Chairman of the
Board of Directors of Kazakhstan Kagazy JSC.

Deputy Chairman of the Board:
Mrs. Kogutyuk Taissiya Alexandrovna -
General Director of "Kazakhstan Kagazy JSC.

Committee members:

Mrs. Aida Yelgeldiyeva - Executive Director for
Economic and Finance in Kazakhstan Kagazy JSC.

Mrs. Irina Yevtushenko - General Director of
Kagazy Recycling LLP;

Mr. Mubarakov Yermek - General Director of
PD Logistics LLP.

Speaker proposed to hold meetings of the
Management Committee of the Company on
monthly basis, on a third working day after
finalization of financial results for each Kazakhstan
Kagazy group’s company. A person in charge for
convocation and arrangement of Managment
Commitee’s meetings shall be Director General of
the Company.

Resolutions of the Management Committee of
the Company will be carried by a simple majority of
vote. There will be no requirements to a quorum, the
meeting of the Managing - Committee shall be
considered as properly held on.

Should the member of the Management
Committee be located outside the venue of the
Management Committee Meeting, he may
participate in the meeting by discussing the agenda
and resolving on them by any technical means of
remote communication (tele-and video-conferencing,
intercom).

Chairman of the Board of Directors: “Please, vote
on the issue of the Agenda.”

Results of the vote:
«Pro» - unanimously (5 votes);
«Con» - none;
«Abstained» - none.

DECIDED:

To appoint the Management Committee of the
Company on Control of Financing and Operating
Activities of Kazakhstan Kagazy Group, for the



«KasaxcTaH Karasbm, c LENBIO
YCOBEPLUIEHCTBOBAHUA M Pa3BUTHA  CHCTCMBI
KopropaTusHoro ynpasneHus B OGmectse, B ee
no4epHuX ¥ abdHINHPOBAHHEIX KOMIAHWSX.

Jlannas uenb MoxeT ObITh JOCTHIHYTa ITyTeM
peLIeHH CIEAYIOImMX 3aa4:

1) mpuuatie u obecneyeHHe HCTIONHEHHA
(uHaHCOBO-X034HCTBEHHOrO ILIAHA;

2) ycTaHOBJIEHHe H o0ecniedeHHe COOMOeHUs
3(peKTHBHBIX NPOEYP BHYTPEHHEro KOHTPOJLT,

3) o6ecneuerve 3¢ PeKTHBHOM U NPO3PATHOMK
CHCTEME! YOpaBleHHA B Tpynme KOMIIaHuH
Kasaxcran Karassr;

4)  TpemynpexpeHue, — BLHUBICHHE M
orpaHuyeHre (MHAHCOBBIX M  ONEPaLHOHHBIX
PUCKOB B JOeATENBHOCTH  [OYEPHHX H
adgGruIMIPOBaHHBIX KOMIAHUIA;

B © ¢yHxupm  YIpaBaslolEro  KOMHTETa
QO61mecrBa BXOMUT:

- TpeJBAPUTENHEHOE PACCMOTPEHHE NPOCKTOB
GIOMKETOB KOMIAHMH, BXOAAMMX B Tpymmy
komnanmi Kasaxcran Karassl, u ¢uHaHCOBBIX
NPOSKTOB, TMpPEACTABJAEMEIX Ha YTBEPXKICHUE
procieacTBud  COBETY AMPEKTOPOB, a4 TaKKe
KOHTPONb HA  €XKeMecs4HOH  ocHOBe 32
HCITONIHEHHEM OIOKETOB;

- QHAIM3 TEKYIIEro COCTOAHMSA (MHAHCOBO-
XO3AMCTBEHHOM REATENHHOCTH TPYTIBI KOMIIAHMI
Kasaxcran Karazpl, BKIIO9as pacCMOTPeHHE H
NpUHATHE pEIIeHUii ‘[0 BOMpocaM, TpeOyromum
nocnenyromero 006penns CoBeToM JHPEKTOPOB,
b0 CBA32HHBIX C W3MEHEHWEM YCJIOBMH MM
CIpDYKTYphl  YNPaBJICHMA JOouepHell  WIH
adgounIMpoBaHHON KOMITAHHEH;

- BBIABJIEHHE BO3MOJKHBIX  OTKJIOHEHHH
3aIUIAHUPOBAHHBIX IIOKA3aTENeH, YCTaHOBJICHUE
OpUYMH OTHX OTKIOHeHW# U  paspaboTka
MEpOIIPUATHH MO MX YCTPAHSHHUIO.

- Cosery JlupexropoB npemaraerca M30parh
cocTaB YTNpaBIfIOMEro KOMHMTETa, COCTOAIMH U3
Clie{YFOLIMX WICHOB!

" Ilpencenarenb KOMHTETA:
r-u Tomac Mareoc Bepuep — Ilpenacenatens
Cogera mupektopoB AO «Kasaxcrta Karassm.

3amectuTenb [IpeacenaTens XOMHTETA:
I'xa Koryriok Taucms AJekcanapoBHa —
T'enepanbherit mupextop AO «Kasaxcran Karasei».

YjieHBI KOMUTETA!

r-xka EnrenmueBa Aupa MycupxaHoBHa -
Vnpasnstommii  AUPEKTOP TO  3KOHOMMKE U
dvmancoseM BonpocaM AQ «Kasaxcran Karass.

roka Esrymenxo HWpuna Branumuposna
- Ienepanensiii aupextop TOO «Kagazy

purpose of improvement and development of
corporate management system of the Company, its
subsidiary and affiliated companies.

This objective can be achieved by means of the
followings:

1) approval and control of financial and
business plan;

2) development and enforcement of effective
internal control procedures;

3) ensuring efficient and transparent
management system of Kazakhstan Kagazy Group;

4) prevention, identification and limitation of
financial and operational risks in the activities of
subsidiaries and affiliated companies;

The functions of the Management Committee of
the Company include:

- A preliminary review of draft budgets of
companies within Kazakhstan Kagazy Group, and
financial projects to be subsequently submitted for
approval of the Board of Directors, as well as control
over the budget implementation on monthly basis;

- Analysis of current financing and operating
activities of Kazakhstan Kagazy Group, including
consideration and concluding on matters, requiring
subsequent approval of the Board of Directors or
connected to a change in conditions or structure of
management of a subsidiary or affiliated company;

- Identification of possible deviations of the
budget figures, finding out a reason for - these
deviations and elaboration of measures on their
offset.

Board of Directors is proposed to appoint the
Management Committee, consisting of the following
members:

Chairman of the Committee:
Mr. Tomas Mateos Werner - Chairman of the
Board of Directors of Kazakhstan Kagazy JSC..

Deputy Chairman of the Board:
Mrs. Kogutyuk Taissiya Alexandrovna -
General Director of "Kazakhstan Kagazy JSC.

Committee members:
Mrs. Aida Yelgeldiyeva - Executive Director for
Economic and Finance in Kazakhstan Kagazy JSC.

Mrs. Irina Yevtushenko - General Director of
Kagazy Recycling LLP;



Recyclings;
r-4 Myb6apakos Epmexk AckapoBud -
Tenepaneusii gupexrop TOO «PD Logisticsy.

Iposopute  3acemanusa  YIpaeisiowero
xomurera OOmecTBa Ha €XEMECIYHON OCHOBE Ha
Tpetuii pabouMii JeHL OCNE  TOATOTOBKM
(HHaHCOBEIX Pe3yNBTAaTOB MO KAXKAOH KOMNaHWH,
Bxomsine B rpynny Kasaxcran  Karassl
OTBETCTBEHHOCTE 1O KOHTPONIO 3a CO3BIBOM U
NPOBEJEHHMIO 3aceiaHii Y IIpap/sIomEero KOMHTETa
Nexur Ha I'eHepasibHOM JHpeKTope O6IecTBa.

- Pemmenns Vrpasnsiowmero KOMHTETA
O61iectea OpPUHEMAKTCA TPOCTHIM
‘GONBIAHCTBOM, OTCYTCTBYIOT KaKue-1ubo ocolsre
Tpe6oBaHUA O KBOPYMY, TIPH KOTOPOM 3acefiaHue

Vripapnsromero KOMHTETA cuMTaeTCA
COCTOSBIIHMCS.
B -enydae HAXOXACHWS YieHa BHE MecTa

‘HpoBeHeHud 3aceNatus Vnp‘a‘a‘n‘sub‘mero KOMHUTETE

O6imectsa, wieH . YHPaBAfIOWEro — KOMHTETa
O6iecTBa MOKET TMPUHHMATH  yqacTHe B
3ace/aHuu MyTeM 0GCysKIeHns BONPOCOB MOBECTKH
HHA ¥ OPHHATUN PELuCHUM 1O HUM NPU HOMOLIM
- JIOGHIX . TEXHHYECKHX CPENCTB . AUCTAHIHOHHOTO

obmenns  (Tene- M BUACOKOH(pepEHIWMH,
CEJIEKTOPHOH CBS3H).

IIpe' cenaTeinb,|
Tomug-

Mr. Mubarak Yermek - General Director of PD
Logistics LLP.

It was resolved to hold meetings of the Management
Committee of the Company on monthly basis, on a
third working day after finalization of financial
results for each = Kazakhstan Kagazy group’s
company. A person in charge for convocation and
arrangement of Managment Commitee’s meetings
shall be Director General of the Company

Resolutions of the Management Committee of the
Company will be: carried by a simple majority of
vote. There will be no requirements to a quorum, the
meeting of the Managing Committee shall be-
considered as properly held on.

Should the  member of the Management Committee

be “located “outside  the venue of ~the Management -~

Committee Meeting, he ~may participate in - the
meeting by discussing the agenda and resolving on

them by any technical means of . vvremote
communication (tele-and  video-conferencing, -
intercom), ... .o ’ S e
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