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T'aapa 1. O0mue moJaoKeHus

1. Komexc KOpIOpaTMBHOIO yIpaBlieHus (najiee - Komekc) aKIMOHEPHOI'0
obmecta «KazArpo®unancy (manee - OOIMIECTBO) SBIACTCA CBOJOM IPABUIL U
peKoMeH lanuii, KoTophiM ciieftyer OOIIecTBO B mporecce CBOEH JIeSITeIIbHOCTH
115 obecredenus 3p(GeKTHBHOCTH, TPAHCIIAPEHTHOCTH, IIOIOTYETHOCTH, BLICOKOTO
ypOBHsS [eNOBOM OSTUKM B OTHOIICHHMAX BHYTPH O6mectBa U C IOPYTrAMH
3aMHTEPECOBAHHBIMU CTOPOHAMH.

Kopexc paszpaboraH B IeAX oOeCreyeHns COOTBETCTBHS KOPIOPaTHMBHOTO
ynpapiaenus ~ OOmecTBa  COOTBETCTBYIOMIMM  CTaHAapTaM Oprasuszanuu
SKOHOMMYECKOI'O COTPYHUYECTBA U Pa3BUTH.

2. Ilemamum macrosimero Komekca — SIBIAIOTCA  COBEPIICHCTBOBAHME
KOpIIOpaTUBHOrO yupabneHus B OOImecTse, obeclieueHre TMPO3PAYHOCTH U
5b(GEKTUBHOCTH ~ YIPaBJIEHWs, IOATBEPXKACHUE TNPUBCPXKCHHOCTH OO6mmecTBa
ClIeTOBATH CTAHAAPTaM HaJ[IeXKaIlero KOpIopaTUBHOTO YIIPABICHHA.

B gactHOCTH:

1) ympasierne OOMmECTBOM OCYIIECTBIAETCS C coOJIIoleHueM TIPHUHITUIIA
3aKOHHOCTH ¥ HA/JIeKAIldM YPOBHEM OTBETCTBEHHOCTH, YETKUM PasTpaHUHCHUEM
[IOJIHOMOYHH, TOHOTIETHOCTH H 3((HEeKTHBHOCTH, 9YTOOBI MAaKCHMHU3MPOBATH
renHocTs OOIIeCTBa U WHBIE BBITOJBI Ul EAMHCTBEHHOTO aKIIMOHEPa,

2) obecrednBaeTCs PacKphITHE MHQOpMAIUH, MPO3PavHOCTh, B TOM HHCIC
TINATeNbHAs OIeHKA, PACKPBITHE H IEPHOJUICCKUU MEePeCMOTp 1eseld, KOTOphIe
OIPAaBBIBAIOT ydacTue EIUHCTBEHHOrO aKIIMOHEPa B OOmecTse;

3) cHCTeMBI YIIpaBIeHUs PHCKaMU ¥ BHYTPEHHETO KOHTPOIA (GYHKIMOHUPYIOT
HaJIeKaIM 00pa3oM;

4) MUHMMH3AIMS PUCKA BO3HUKHOBEHHMS KOH(JIMKTa HMHTEPecOB, KOTOPBIA
MOXET MPUBECTH K pEIIeHUsM, OTIHMYHBIM OT peIIeHHH, OCHOBAaHHBIX B
HauBBICIIMX HHTepecax OBIIecTBa U ITMPOKON OOIIECTBEHHOCTH.

3. Hacrosmmit Komekc pa3paboTaH B COOTBETCTBUM C  IIOJOXCHHAMHU
3aKOHOMATENBCTBA C YUEeTOM pasBuBaioleiics B PecryOmuke Kasaxcran u Mupe
IPaKTHKU KOPIIOPATHBHOTO yrpasienus [1].

4. OBIIeCcTBO B CBOEH IEATENBHOCTH 00S3aHO CTPOrO COONIONATH IOJIOKEHI
Komekca. B ciIydae HECOOTBETCTBHS yKa3aTh B T'OJOBOM OTYETE NOACHEHMS O
IPAYMHAX HECOOMIOCHNs KaKIOTO U3 IONOXKEHHUH, MEepAONUICCKH (He MeHee
OIHOTO pasa B JIBa T0/[d) [IPOBOJUTH OIEHKY (TP HE0OXOIMMOCTH HE3aBUCHUMYIO
OLlCHKY) KOPIOPATHBHOIO YIPABIEHWS M  pasMemarTs COOTBETCTBYIOILHE
pe3ynBTaThl HA HHTEpHET pecypce ObmmecTsa.

5. JlokHOCTHBIe ymua ¥ paborHuku OOmiecTBa NPUHUMAIOT Ha cebs
06s3aTeNBCTBA, TpeaycMoTpeHHbsle HacTosumM KozekcoM, B TOM HHC/IE Ha
OCHOBAHHE COOTBETCTBYIOIIHEX JOrOBOPOB ¢ OOIIECTBOM, U 00s3YI0TCA cO0TFO1aTh
ero ronoxxexus: B O0IecTse.

6. Kontposs 3a ucronHeEreM OOIecTBOM HACTOAIIETO Kojekca Bo3iaraercs
na Coser qupektopos O6iecta. KopropatiBHBIM CeKpeTaph BEAST MOHMTOPHHL
¥ KoHCyIbTHpyeT COBET JUPEKTOPOB ¥ HCIIONHHUTEIBHBIA OpraH OO6mmecTBa IO
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BOIIpOCAM  HaJUIeXKaIero coOmrofeHuss HacTosmero Konekca, a Takxke Ha
€XKETO/IHOM OCHOBE TOTOBUT OTYET O COOIIOICHHUI/HECOBIIOICHIHN €T'0 IPHHIIIIIOB
¥ TOJNOXEHUH. B rocienyromem paHHBII OTYeT BBIHOCHTCS Ha PAacCMOTPEHHE
COOTBETCTBYIOIIET0 KomuTera (CoBera IUPEeKTOpPoB, yrBepxkgaercss CoBeToM
JUPEKTOPOB U BKJIFOYAETCS B COCTAaB IOf0Boro oryera O6ImmecTsa.

7. Crnywam  HecoOmOmeHHWs  TONOXeHMM  Hacrosimero — Komekca
paccMaTpuBalOTCSI Ha 3aCeJaHusIX COOTBETCTByIomero komurera CoBeTa
JUpeKTopoB u CoBeTa IUPEKTOPOB C HPUHSATHEM COOTBETCTBYIOIIMX peIICHHI,
HAIIPDABICHHBIX ~ Ha  JlaJIbHEHIee  COBEPIIEHCTBOBAaHHE  KOPIOPATHBHOTO
yupasinenus B O01mecTBe.

8. B nacrosmem Kozekce nemonb3yroTes cieIyromine 0CHOBHbIE TIOHSTHS:

1) EnuHCTBeHHBIH aKIMOHED - aKIMOHEepHOe o0miecTBO «HaIMoHANIBHEL
yHpaBJAfoIui xonauHr «bairepexy (natee — Xongunr);

2) nomkHOCTHOE IO - YieH CoBeTa JUPEKTOPOB, HCIIONHATEIBHOTO oprasa,

3) 3aMHTEpeCOBaHHBIE CTOPOHBI - (M3MYECKUE WA, OPUINIECKHE JTUIA,
IPYIITBI GPU3MYECKUX WM IOPUIAYECKUX JIHI, KOTOPHIe OKA3BIBAIOT BIMAHUE M
MOI'YT HCIIBITBIBATh BIUSHUE JesiTebHOCTH OOInecTBa, ero YCIyr U CBA3aHHBIX C
OTUM JCHCTBHH B CHIYy HOPM 3aKOHOJATeIbCTBA, 3AKIIOYEHHBIX JOTOBOPOB
(KOHTPAaKTOB) WM KOCBEHHO (OIOCPENOBAHHO); OCHOBHBIMH IIPE/CTABHTEISIMM
3aMHTEPECOBAHHBIX CTOPOH  SIBJISIFOTCS  aKIHMOHEpHI, pPabOTHUKH, KIMEHTHI,
IIOCTABIIMKY, TOCYIapCTBEHHbIC OPTaHbI, JepiKaTeld OOJHIaluii, KpeIuTOpEI,
MHBECTOPHI, OOIICCTBEHHBIE OPraHM3allUH, HACEIEHHWE PErHOHOB, B KOTOPBIX
OCYIIECTBIIAETCA AesTenbHOCTh OOIIecTBa;

4) MHCTUTYUMOHANLHBI HMHBECTOD - FOPHAMYECKOE JHIO, HHBECTHDPYIOIIEE
NPUBICICHHbIE UM JICHBI'M B LICHHbIE OyMaru U MHbIe (QPUHAHCOBBIE HHCTPYMEHTHI
B COOTBETCTBHUH C 3aKOHOAaTeNnbCcTBOM Pecy6mku Kazaxcram;

5) KOpHOpaTWBHBIE COOBITHS - COOBITHS, OKa3BIBAIONIHE CYIIECTBEHHOE
BIUSHHE Ha AesATenbHOCTh OOIecTBa, 3aTpariBaroliye HHTeEpech EIMHCTBEHHOTO
aKquoHepa M HMHBecTOpoB OOmIecTBa, oOIpeleleHHBIE 3aKOHAMH PecITyGIIHKH
Kasaxcran «O6 akmuoHepHBIX ofmectBax», «O GyXranTepckom ydyete u
uHancoBol oTueTHOCTH» W «O pBHIHKE IEHHBIX GyMar», a TakKe YCTaBOM
OOmecTBa;

6) KODIODAaTHBHBIH ~KOHQIHMKT - pasHOTTACHS MM  CIIOp MEeXTy:
EnuHCTBEHHBIM — aknuoHepoM W opraHamu  OOmectBa; wienamu CoBera
AUPEKTOPOB M MCIOJIHUTEIBHOIO OpraHa, pykoBoauteneM Ciy:xObl BHYTPEHHETO
ayauta, KopropaTuBHBIM cekpeTapem;

7) KIOYeBble MOKa3aTeNH (MHIMKATOPHI) NeSTeNbHOCTH (maiee - KILI) -
[I0Ka3aTell, XapaKTePU3YIOIIUE YpPOBEHb AGGEKTUBHOCTH  JESTENBHOCTH
O6mecTBa, momKHOCTHEIX jui O6IiecTsa, paboTHHKOB OOIIecTBa, KOTOpHIE
TIO3BOJIAIOT ~ OLCHUTh  9((GEKTHBHOCT, UX JestenbHoctd. KIIJI  mmeror
KOJIMYECTBEHHOE 3HA4YeHHe, yTBepxkaaemoe s OOIIecTBa B CTPATErHH Pa3BUTHA
v/vin iase passutus O6iecTsa Tub0 yTBepKIaeMoe TG hepeHITUPOBAHHO IS
Kaxjoro paborHuka OOIecTBA M COOTBETCTBYIOIEE pe3yibTaraM WX
AESTeNbHOCTH 3a IIAHUPYEMBbIe U OTYETHBIE TIEPHOIBI;




8) HezaBHCHMBIN JupeKTop - wieH CoBeTa JUPEKTOPOB, KOTOPHIM He ABJAETCS
apdummpoBanHsM uoM OOIlecTsa W He SBIANCA MM B TEUCHHUC TPEX JICT,
pe/IIECTBOBABIINX ero usOpamuto B CoBeT IMPEKTOPOB (3a HWCKIIOYEHUEM
cTydasi ero TpeObIBaHKs Ha JOJDKHOCTH HE3aBHCHMOIO JUPEKTOPA O6mecTBa), HE
apystercst abdUIMPOBAHHBIM JIMIOM 10 OTHOIIEHHIO K apGHIMPOBAHHEIM JILIAM
O6IIecTBa;, HEe CBSA3aH IOJYMHEHHOCTBIO C JOJDKHOCTHBIMM JIMIAMH JaHHOTO
OGIecTBa WM OpraHm3amyii - abdumposanHsx i1 O6mecTsa i He OBl CBA3aH
[OMYUHEHHOCTBIO C JaHHBIMU JIMI[AMUA B T€YEHHE TpeX JIeT, MPEAIIeCTBOBABIINX
ero m36panmio B CoBeT JUPEKTOPOB; HE ABISETCS TOCYAAPCTBEHHBIM CITY>KalliM,
He SBISIETCS IPEICTaBUTENeM akIMOHepa Ha 3acellaHusx opraHos OOIIecTBa U He
SBISVICA UM B TEUEHHe TpeX IeT, IpeIecTBOBaBImMX ero usbpanuto B Coser
IUPEeKTOpoB; He ydacTByer B ayiaure OOmecTBa B KauecTBe ayluToOpa,
paboTaroIero B cOCTaBe ayJMTOPCKOM OpraHM3alliM, W HE y4acTBOBAL B TaKOM
aylIuTe B TEYeHHE TPeX JeT, MPEeINIeCTBOBABIIMX €ro H30paHmio B Coser
JIUPEKTOPOB;

9) OmGyzcMen - nmio, HasHadaemoe CoeToM JmpekropoB OOIIECTBa, poJb
KOTOPOTO 3aKJIFOYAETCs B KOHCYJIHTHPOBAHUH O0PAaTUBIIMXCA K HEMY pabOTHUKOB
O6mmecTBa, M OKa3aHWHM COAEHCTBHA B paspellieHud TPYNOBBIX CIIOPOB,
KOH(IUKTOB, TPOOIEMHBIX BOIIPOCOB COLMAIIBHO-TPYJOBOIO XapaKkTepa, a TAkke B
COBIIIOIEHNY [IPUHIIAIIOB JeNI0BO 9THKH paboTHIKamu OOIIecTBa;

10) maprHepsl - [OCTABIIMKM W TOAPSAIMKH, IAPTHEPhI B COBMECTHBIX
IIPOEKTAaX;

11) mman pasBuTHsL - JOKYMEHT, ONpPEJENSIOIINA OCHOBHBIE HANPABICHU
JNeATENBHOCTH, IIOKa3aTelnd  (HHAHCOBO-XO3SAMCTBEHHOW — JEATENBHOCTH U
KIfoueBble TOKa3aTenu pesrensHocTd OOmiecTBa Ha IATUJIETHUN IIEPUOT,
yrBepkaaeMblii COBETOM JTUPEKTOPOB;

12) IlpaBieHwe - HCIOIHHUTEIBHBIA OpraH OOmiecTBa, BBICTYIAIOLINAN
KOJUTETHaAJIbHO;

13) CoBer jaupeKTOpOB - opraH ympasienus OOmecTsa, OCYIIeCTBIISIOIINI
obIriee PyKOBOJICTBO €r0 AeATeNBHOCTHIO, 38 MCKIIOYeHHEM PEIICHUS BOIPOCOB,
OTHeceHHBIX 3akonoM Pecry6muxu Kasaxcran «O6 aKIMOHEPHBIX OOIIECTBAX)
w/mn ycraBoM OOIIecTBa K HMCKIIOYUTENbHONW KOMIeETeHIMU EJXMHCTBEHHOrO
aKIMOHEPa;

14) crpaTerus pasBATHS - TOKYMEHT, ONpEE/LIOMHUA 1 000CHOBBIBAIOIIUN
MICCHIO, BHJEHHE, CTpaTerdueckue LeNH, 3a1a9d U KIIOYEeBBIC IOKa3aTelH
nesiTenpHOCTH OOIecTBa Ha JECATUIETHHE IepHOi, yTBepxknaemblii CoBeToM
mpexTopoB OOIeCcTBa;

15) ycToifdiBOE PAa3BUTHE - 9TO Pa3BUTHE, TIPH KoTopoM OOIIECTBO yIPaBIIOT
BIIMSIHAEM CBOEH JIETENBHOCTH Ha OKPYIKAIOIILYIO CPefy, IKOHOMHUKY, OOIIECTBO B
IPUHEMAIOT pEINEeHUs] C y9eTOM COONIOJEHNs HHTEPECOB 3aMHTEPCCOBAHHBIX
CTOpOH. YCTONUMBOE pPa3BUTHE NOKHO OTBEYAaTh MOTPEOHOCTAM HBIHEIIHETO
MIOKOJIEH)S, He JUIIas OyayIiue TOKOJIEHHs BO3MOXXHOCTH YJOBIETBOPATE CBOH
NOTPeOHOCTH;
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16) dumynuapHsle 00s3aTeNnbcTBA - 005A3aTENbCTBA, NMPHHAMAEMble Ha cels
KaKMM-JIHOO JIMIIOM, OCYIIECTBISIONINM CBOIO MPOGECCHOHANBHYIO IEATENHOCTE
B IIOJIB3Y Jpyroro juua. VmeroTcs 1Be OCHOBHBIE (QUIyIHapHBIE O0S3aHHOCTH:
T0OPOCOBECTHOCTD U pasyMHOCTb. OOSI3aHHOCTH HOOPOCOBECTHOCTH HPOSBISETCS
B TOM, 4YTO B Cllydae KOH(QJIMKTA HHTEPECOB CYOBEKT JaHHOMH 00SI3aHHOCTH JIOJKEH
NeMCTBOBaTh MCKIIOYUTENBHO B uHTepecax OOmiectBa. B cBoio  ouepesp,
0053aHHOCTh Pa3yMHOCTH TIPOSIBISETCS B TNPHMEHEHWH HABBIKOB, 3HAHUM U
YMEHHH, 00BIYHO TPpeOYEeMBIX B ITOJO0HOM CUTYAIIUH.

K cyOpexTam, cBSI3aHHBIM QUIyIIHAPHBIMA 00S3aTEIHCTBAMHE 110 OTHOIIEHHIO K
OO6mectBy oTHOcsTcst wieHbl CoBeTa mupekTopoB ¥ IlpaBimenus OOinecTsa, €ro
pabOTHUKY, ENWMHCTBEHHBIH aKIMOHEp, a TaKKe HHbIE 3AMHTEPECOBAHHBIE
croponsl. Hampumep, unensl Cosera nmupexktopoB u IIpaBmenms OOIectsa, ero
pabOTHUKH, a Takke ENMHCTBEHHBIN aKIMOHEp HEe BIPaBe KCIIOJIb30BaTh OM3HEC-
BO3MOXHOCTH OOIecTBa HUCKIIOUUTENFHO B COOCTBEHHBIX MHTepecax. OOpaTHoe
OyneT o3HayaTh HapylleHHe OOS3aHHOCTH HOOPOCOBECTHOCTH II0 OTHOIIEHUIO K
OO6recTBy;

17) Ob11ecTBO - IOPUAMYECKOE JIUIIO, OCYIIECTBISIOIIEE CBOIO AEATENLHOCTD B
coorBercTBUM ¢ Koncturyrueit Pectiyomuku Kazaxcran, ['pakgaHCKuM KOJEKCOM
Pecryomuxu Kazaxcran, 3akonamu Pecry6nuku Kazaxcran «O rocymapcTBEHHOM
uMyIectsey, «O ¢punancoBoM mu3nHTre», «O OaHKaX U OAHKOBCKOM HeSTEIHHOCTH
B PecmyOmuxe Kaszaxcramy, «O0 akmmoHepHbBIX oOImecTBax» (nanee - 3akoH) H
VHBIMU HOPMAaTHBHBIMHM IIPaBOBBIMHU akTamu PecryOnmkum Kazaxcran, a Takxxke
YcraBoMm.

9. TepMuHBI, IpUMeHseMble, HO HE OIpeJelieHHble B HacTosiem Kopmekce,
HCIIOJIB3YIOTCSL B TOM CMBICIIE, B KOTOPOM OHHU MUCIIOIB3YIOTCS B 3aKOHOATEIHLCTBE
Pecny6mku Kazaxcran, YcraBe O0mmecTBa.

10. OO1ecTBO IPOBOAXUT HE3aBUCHMYIO OIIEHKY KOPIIOPATUBHOTO YIIPABIECHHUS
HEe MeHee OJHOIO pa3a B TPU I'0Jia, pe3ysIbTaThl KOTOPOU pa3MelaeT Ha HHTePHEeT-
pecypce OO61ecTBa.

I'nasa 2. Madopmanus 06 O6mecTBe

11. O6mectBo co3mano 28 gmexabps 1999 roma B COOTBETCTBHH C
nocranosnenueM IIpaButenscrBa Pecriyonuku Kazaxcran ot 24 Hosi0pst 1999 rona
Ne 1777 «O HEexoTOpBIX BOTIPOCAX CEMBCKOIO XO3SHCTBAY.

Ilensto co3manust OOImiecTBa SBISETCS TEXHOJIOTHYECKOE OOHOBIIEHHE
arpoIPOMBIIILIEHHOTO KOMILIEKca IIyTeM obecrnieueHus
CeJIbX03TOBAPOIPOU3BOIUTENEH JTOCTYIHBIMA (UHAHCOBBIMU CpPEIICTBAMH, a
TaK)K€ CEIbCKOXO35MCTBEHHOU U CIIEHMAIbHON TEXHUKOH, TepepadaThIBAIOITUM 1
TEXHOJIOTMYECKUM 000pyAOBaHUEM U OMONIOTMYECKUMHU aKTUBaMHU Ha JTU3MHTOBOMN
OCHOBE.

EnvnctBenHpM akmmonepom OOImecTBa SIBISETCS aKIMOHEPHOE OOIIECTBO
«HanmonansHelit yrpaBisromumil Xonauar «baitepexy.




Muccus OOmecTBa - CONEHCTBAE  TEXHHYECKOMY OCHAII[EHUIO
arpoNpOMBIIIIIEHHOr0 KoMIulekca Peciybomuku Kasaxcran myTeM mmpefocTaBieHust
Ka4EeCTBEHHBIX ¥ KOHKYPEHTHBIX JIM3UHTOBBIX YCIYT.

Bunenne OOmecrtBa - Jmuep Ha pHIHKE JH3WHTA arpoONPOMBIIILIEHHOTO
komiutekca Kasaxcrana, obecrieqnBaromuii moTpeGHOCTH OTpacili B COBPEMEHHOM
Y BBICOKOTEXHOJOITMYHOM TEXHUKE.

Bunamu nestensnoctu O61iecTBa SIBISIOTCS :

1) TM3UHT CenBCKOXO03IMCTBEHHON TEXHUKA U 00opyHOBaHus;

2) KpeUTOBaHUE CyOHEKTOB arpONPOMBIIIICHHOTO KOMILIEKCA;

3) y4acTue B peajM3aluy PecyOINKAHCKAX GFOMKETHBIX M HHBIX IPOTpaMM,
HallpaBJICHHBIX Ha Pa3BUTHUE arpONPOMEIIIIEHHOI0 KOMILIEKCA.

O61mecTBO 00JaMaeT UMYIIECTBOM HA IIpaBe COOCTBEHHOCTH, 000COOIeHHEBIM
OT HMyllecTBa EjuMHCTBeHHOro akmWoHepa, U He OTBEYAaeT II0 ero
obs3arenbeTBaM. OOIIECTBO HECET OTBETCTBEHHOCTD IO CBOMM OOS3ATENLCTBAM B
IpeJieNIaX CBOET0 UMYIIECTBA.

OO61ecTBO CTaBUT BO IIaBY CBOEH NEeSITEIBHOCTH CIEYIOIIUE [IEHHOCTH:

1) OTBETCTBEHHOCTH: 32 HAMEPEHHUS U NEHCTBHS;

2) npogecCHOHaTM3M: BBICOKAS TOATOTOBIEHHOCTh K BBITIONHEHMIIO 3a71a4
npodecCHOHANBHOMN JIeATeIbHOCTH;

3) KOMaHza: COTPYIHMYECTBO JUIS JTOCTHIKEHHS 060JIee BEICOKHX Pe3yIbTATOB
OT COBMECTHOM JIeATENHHOCTH,

4) 9eCTHOCTB: YeCTHOCTH BHYTpH OO6IIEecTBa U K CBOMM IIapTHepaM;

5) conmanbHas OTBETCTBEHHOCTh: OTBETCTBEHHOCTH 3a BJIUSHUE NeSTEIBHOCTH
OO1ecTBa Ha 3aMHTEPECOBAHHBIE CTOPOHBI OOIIECTBEHHOM ctepsl.

I'naga 3. llpuHuHnb KopnopaTuBHOro ynpasJenns O6mecrsa
Onpenesienne u MPUHIUIBI

12. Tlom KOpHOpaTHMBHBIM  yHpaBIeHHEM [OHUMAETCS COBOKYTIHOCTb
IPOLIECCOB, 00ECHEYUBAIONINX YIpPaBICHHE WU KOHTPOJIb 3a JEeITEIHLHOCTHIO
OOmiecTBa M BKIIIOYAIONIHUX OTHOIIEHUS Mexy EIUHCTBEHHBIM aKIMOHEpPOM,
CoBeToM  JMpPEKTOPOB, IlpaBnennvem, wHBIME — opranamMu  OOmecTBa
SaUHTCPCCOBAHHBIMM  JIMIAMHA B  HHTepecaX [EJWHCTBEHHOro akIMoHepa.
Kopmoparusaoe ynpapnenme Taxke ompenenser CTpykrypy OOmecrBa, c
IIOMOIIBIO KOTOPOW yCTaHABIMBAIOTCS LENH JAEATEIBHOCTH, CIIOCOOBI JOCTHKEHHUS
9THUX LIeJIe, & TAK)KE MOHUTOPHHT H OI[eHKa pe3yJIbTATOB JeSTeTbHOCTH.

13. ObmectBo paccmarpuBaer KOPIIOpAaTHBHOE YIIpaBIeHUE KaK CPEICTBO
IIOBBIIIIEHUS 3 DEKTUBHOCTH  JesSTeTbHOCTH OO6mecTna, oOecrieueHus
TPaHCIIapPEHTHOCTU ¥ IOAOTYETHOCTH, YKPEIUICHHS €r0 PENyTaldd M CHIKEHHS
3aTpatr Ha NpHBJIEYCHUE UMK KanuTana. OOIIecTBO paccMarpuBaeT HaJJIeXKATITYIO
CUCTEMy KOPIIOPAaTMBHOI'O YIIpaBIeHUsS KaK CBOM BKJIag B obecledeHue
BEpPXOBEHCTBA 3aKoHOJaTenbcTBa B PecnyOmuke Kazaxcran wu dbakrop,
Onpenensromuii Mecro OOIIecTBa B COBPEMEHHONW SKOHOMHKE W OOMIECTBE B
neigom. CucreMa KOPIOPATHBHOTO — yIIPABIEHUS [IpeyCMaTpUBaeT YeTKOe
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pasTpaHUYEeHHWEe  IIONMHOMOYUM ¥  OTBETCTBEHHOCTH  MEXKIy  OpraHaMH,
JOJDKHOCTHBIMM JIUIIaMH 1 pabotaukamu O61ecTsa.

14. Kopnopatusnoe ymnpasienue OOILIeCTBA CTPOHUTCS HA  OCHOBAX
CIPaBEeNIUBOCTH, YECTHOCTH, OTBETCTBEHHOCTH, IIPO3PAYHOCTH,
npodeccruoHan3Ma u KOMIIETEHTHOCTH. OddexTuBHas CTPYKTYypa
KOPIIOPATUBHOTO yIPABICHUS IPEAIOIaraeT yBakKeHHE IIPaB U UHTEPECOB BCEX
3aMHTEPCCOBAHHBIX B JiesITeNbHOCTH OOIIecTBa I U CHOCOOCTBYET yCIEIIHOMN
pesrenpHocTH OOecTBa. KopropaTiBHOE ynpaBieHre He clIefyeT IPUMEHSTH ¢
IEJIBIO CO3/[aHMUs HEOOOCHOBAHHBIX TIPEUMYIIECTB M UCKAKEHUS KOHKYPEHIUH Ha
PBIHKE, IJIe OCYLIECTBIIAET CBOKO AesITelbHOCTs OOIIeCTRO.

15. OcHoBONOAraIOMUMY IPUHIUAIIAME HacTosAIero Kojekca SBIsoTcs:

1) NpuHIUI pa3rpaHuYeHys TOTHOMOYHIA;

2) TIpUHIVI 3aITUTHI TIPAB ¥ HHTePecOB BIMHCTBEHHOTO aKIMoHepa;

3) npunnun s¢dextuBHOrO yrpasierus O6mectsom CoBeTOM IAPEKTOPOB U
IIpaBrnenuem;

4) IPUHIUIT YCTOWYIHUBOIO Pa3BUTHS;

5) TPUHUMN yUpaBIEHUS PUCKAMH, BHYTPEHHETO KOHTPOJS M BHYTPEHHErO
ayauTa;

6) IpPUHIMI pPEeryTMpOBaHHS KOPIOPATHUBHBIX KOH(IHKTOB H KOH(QIIUKTA
UHTEPECOB;

7) TpUHLMIBI TIPO3PAYHOCTH U OOBEKTHBHOCTH DPACKPHITHS HH(MOPMAlHH O
nesrtensHocTH OOIecTsa.

16. B pamkax CTpyKTypsI KOpPIIODaTWBHOTO yIpaBieHus OOIiecTsa
PEKOMEHIYETCSA IETKO OIPENeISATh pasjielleHHe 00sS3aHHOCTENH MeEXIy OpraHaMU
Ob6mectBa, obecrednBaTh CHCTEMHOCTh U IOCIEIOBATENHHOCTD IIPOLIECCOB
KOPIIOPaTUBHOTO yIPABIEHUS.

17. CnenoBanwe NpHHIWIIAM KOPIIOPATHBHOIO YIPABICHHS, W3I0KEHHBIM B
Kozekce, npussano cospeiicrBoBats co3maEmio 3(hGEKTHBHOTO MOIXOMa JUIS
IIpoBe/IeHHs. OOBEKTHBHOIO aHauu3a jestelbHOCTH OO6IecTBA ¥ IOTyYeHWs
COOTBETCTBYIOIIMX PEKOMEH/IAIM! OT aHATMTHKOB, (PUHAHCOBBIX KOHCYIBTAHTOB H
PCUTHHIOBBIX ar€HTCTB, PH HEOOXOIUMOCTH.

I'maga 4. llppHIEn pasrpaHuYeHdss NOJTHOMOYHI

18. IlpaBa, 00s3aHHOCTH M KOMIIETEHIMH EIHHCTBEHHOrO akuuonepa, CoBeta
AupektopoB  u  IIpaBieHus  ompemensrorcs — COIVIAaCHO JIEUCTBYIOIEMY
3aKoHonaTenbeTBy Pecmybnuku Kasaxcran, ydypeamTelnsHBIM JNOKYMEHTaM |
3aKPEILISIFOTCS B HUX.

19. EnuHCTBEHHBIN akKIMOHED pa3sTpaHUYUBAECT CBOM IIOJTHOMOYHS C IIEJIBIO
[IpeNoTBpalieHrss KOH(DIMKTAa HHTEPECOB, KOTOPBIA He CIIOCOOCTBYET Kak
unTepecam OOImecTBa, Tak W HWHTepecaM EIMHCTBEHHOTO akuonepa. OyHKIUN
EnuncTBeHHOTO akonepa OOIIecTBa OCYINECTBIAIOTCS B IENIIX 0OecIeYeHus
peHTabenbHOCTH AesTensHOcTH OOIMecTBa H peanusanuyu rocyIapCTBeHHBIX U




MIPABUATEIHCTBEHHBIX IIpOTpaMM, HalpaBIIeHHBIX Ha pazBuTHE
arpOIPOMBIIIIEHHOI0 KOMILIEKCA, B KOTOPBIX y4acTByeT OOIIecTso.

20. O61IecTBO OCYIIECTBISIOT CBOIO JEeSATEIIbHOCTE B paMKaxX CBOE€H OCHOBHOM
(mpoUITHHOI) IEeATETHHOCTH.

OcyecTniienue HOBBIX BHJIOB eI TENLHOCTH perynupyercs
IIpennpuHIMAaTEIBCKAM KOIEKCOM Pecniy6nmku Kazaxcras.

21. B O6mecTBe cliefyeT BBHICTPOHUTH ONTUMAIIBHYIO CTPYKTYPY aKTHBOB, OHO
AOJDKHO CTPEMUTBCS K MAKCUMAJIBHOMY YIIPOILIEHHIO CTPYKTYPhI CBOMX aKTHBOB.

22. ENMHCTBEHHBIM aKIMOHEp ydJactByer B ympaBieHuun OOmecTBoM
UCKIIIOYUTEIBHO  IIOCPEJCTBOM  pealu3alliyd  IOJHOMOYMH  EIHHCTBEHHOroO
AKIHOHEPa, IPEyCMOTPEHHBIX B 3aKOHOJATENbHBIX akTax Pecy6muky Kasaxcran
1 npezcraBuTensetBa B Cosere mupekropos O6ImecTsa.

23. EnuncTBennsi akiponep O6InecTsa, npenocraBinsger OOIIECTBY MOIHYIO
OIIEPAllTUOHHYIO CaMOCTOSITEILHOCTE M HE BMEIIMBACTCS B OIIEPalIIOHHYIO
(TEKyIyI0) W WHBECTHIHMOHHYIO IESTENBHOCTS OO6mecTBa 3a HCKITIOYEHHEM
CIyHdaeB, IPeyCMOTPEHHBIX 3aKOHOIaTeIbcTBOM PecryOnuku Kazaxcran, aktamu
u nopydeHwsmu Ilpesumenta Pecny6mukm Kasaxcran u IIpaBurenscrBa
Pecny6muxu Kaszaxcras.

24. Cnenku ¥ OTHOIIEHWS MEXTY O61mmectBoM, EquHCcTBEeHHBIM aKLMOHEePOM U
SaUHTEPECOBAHHBIMY JIMIIAMH OCYILIECTBISIOTCA HA OOBIYHOW KOMMEPUECKON
OCHOBE B paMKax JEUCTBYIOIIEr0 3aKOHOMATEILCTBA PecniyOmmkn Kaszaxcran, 3a
UCKJIIOYCHIEM CITy9aeB, KOI/la ONHOM W3 OCHOBHBIX 3amau OOINecTBa, SBIsSETCS
peanusaiys WM COACHCTBHE B peANU3Al[MU T'OCYIAPCTBEHHON IONUTHKH 110
PasBUTHIO T€X UM MHBIX oTpaciei Pecriy6Gnmku Kazaxcram.

Ob6mecTBo He 0cBOGOXKTAaeTCs OT IPUMEHEHHs OOIIMX 3aKOHOB, HAJOTOBBIX
HOpPM ¥ TIpaBWJI, 338  MCKIIOYCHHEM  CIIyd4aes, IIPEyCMOTPEHHBIX
3aKoHoAaTeIsCcTBOM PecriyOmukn Kazaxcramn.

25. DxoHoMmYeckas mesTenbHOcTs OOIiecTBa JOJDKHA OTBEYaTh YCIOBHUAM
PBIHKA OTHOCHUTENIBHO JOJITOBLIX M JOJIEBBIX (PMHAHCOB, 2 IMEHHO:

1) orHOmenus O6mecTBa co BceMHu YYaCTHUKaMH pBIHKa (B TOM 4YHCIe
(bUHAHCOBEIMU U He(hMHAHCOBBIMHA OPraHM3alMsIMU ), TOJDKHEL OBITH OCHOBAHBI HA
HCKIFOYUTENIBHO KOMMEPIECKO! OCHOBE, 33 HCKIFOYEHHEM CIIydaeB, KOIJa OJIHOM
U3 OCHOBHBIX 3amad OOInecTBa, SBISETCS peanu3alysl WIA CONEHCTBHE B
pealusanuu rocyAapCTBEHHON HNONUTHKH IO Pa3BUTUIO TeX HIH WHBIX oTpaclieit
Pecrry6nuku Kazaxcram;

2) B CBA3M C OrpaHHYEHHBIM JOCTYIIOM K TOCYNapCTBEHHBLIM HCTOYHHKAM
¢unancupoBanus O6mecTBO OyZIeT cTpeMHTCST paccMaTpuUBaTh aJbTepHATUBHEIE
HCTOYHMKH (MHAHCHPOBAHHUS B IEIIX 3aMelleHHs YacTH rOCYIapCTBEHHBIX
CPenCTB;

3) or (GHMHAHCOBO-XO3SHWCTBEHHOI AesrenbHocTd OOmmecTBa Tpebyercss ee
Pe€HTabEeNBHOCTD.

26. Korma OG6miecTBo YYaCTBYyeT B 3aKylNKaX B KayecTBE 3aKa34uKa,
IIpUMEHEeHHbIe IIPOLIETyPBI JIOJDKHBI OBITH KOHKYPEHTOCIIOCOOHBIMU,




IpO3padyHbIMU  (C  y4eTOM MpHHIOWIA KOHOHUICHIMAIFHOCTH) ¥  HOCHUTH
HEeJIMCKPUMUHAITMOHHBIA XapaKTep.

27. BzauMmooTHomieHHUs  (B3aUMOJEHUCTBHE)  MEXIy  EJIUHCTBEHHBIM
akpoHepoM M OOImecTBOM OCyLIecTBIBIOTCS depe3 CoBeT AUPEKTOPOB H/HIH
IlpaBienne OOmecTBa B COOTBETCTBHUM C IPUHIMIAMU  HaJUIEXAIIero
KopriopaTuBHOro ynpasinesus. Pomp u  ¢yskumum Ilpencemarens CoBeta
mupektopoB u IIpencenarens Ilpasmenuss OOmiecTBa 4YeTKO pa3rpaHUYEHBl U
3aKperuIeHbl B JokyMeHTax OO0mecTsa.

Bwmecte ¢ Tem, OOmiecTBo packpsiBaeT EquHcTBeHHOMY akinoHepy u CoBeTy
mupekTopoB OOImecTBa BCIO HEOOXOAUMYIO WH(OPMALUIO O JEATSIBHOCTH
O61mecTBa COTNIaCHO 3aKOHOJATENbHBIM akTaM PecnyOnukm Kazaxcran u YcraBy
ObmectBa u obecredynBaeT MPO3PAvYHOCTh JAesTenbHOocTH OOImecTBa |
OpraHM3alui Iepesi BCeMU 3aMHTEPECOBAHHBIMU JTUIAMU.

28. Cucrema kopmopaTHBHOTO yrpaBieHus OOIecTBa NpemycMaTpuBaeT
B3aUMOOTHOIIIEHUS MEXTY -

1) EnuHCTBEHHBIM aKIIMOHEPOM;

2) CoBeToM TUPEKTOPOB;

3) IlpaBnenuewm;

4) 3auHTEepPEeCOBAaHHBIMUA CTOPOHAMH,

5) UHBIMU OpraHaMH, ONPEEISIEMBIMU B COOTBETCTBHH C Y CTABOM.

CucrtemMa KOpIIOpaTUBHOTO yIPaBJIeHUS 00eCIIeunBaeT, B TOM YHUCIIE:

1) coOmroneHmwe wWepapxXuu TOPSAKAa PACCMOTPEHUS BOIPOCOB W TPUHSITHS
pelleHN;

2) yeTKoe pa3rpaHUYeHUe TTOJTHOMOYNN M OTBETCTBEHHOCTH MEXy OpraHaMH,
JNOJDKHOCTHBIMH JIMIIAMHU ¥ PAaOOTHUKAMU;

3) cBOeBpeMEHHOE 1 KaueCTBEHHOE IMPUHATHE pelneHuit opranamu OO0IecTBa;

4) 3 heKTHBHOCTH IIPOIIECCOB B JieATeabHOCTH O0IIecTBa,;

5) cooTBeTcTBHE 3aKOHONATENBCTBY, HacrosimeMmy Kojekcy M BHYTPEHHHM
nokymenTaMm OOmiecTBa.

OOmecTBO yTBep)KIaeT TIONOXKEeHHs 00 opraHax (B clydyae ecid TaKue
MOJIOXKEHUST He TPeaycMOTpeHbl yctaBoM OOImecTsa) ©  CTPYKTYPHBIX
MOAPA3eNeHUsIX, a TaKke JOJKHOCTHBIE WHCTPYKIMHU JJIi COOTBETCTBYIOIIUX
nosurui.  CoOnrofieHrde  TOJOXKeHUH JaHHBIX JOKYMEHTOB oOecIieurBaeT
CHUCTEMHOCTbH M TIOCJIe/IOBATEIFHOCTH IIPOIIECCOB KOPIIOPATUBHOT'O YIIPABICHUS.

29. XonauHr ydacTByeT B yipaBieHur OOIIECTBOM ITOCPEACTBOM peaTHu3alii
(yHKIMH EnpHcTBEHHOro akmuoHepa, a Takxke depes ero COBET IUPEKTOPOB, B
nopsiike, ompeneneHHoM ycraBoM OOmectBa, HacrosmuM Kojekcom U
3aKOHOaTeThCcTBOM Pecmybnuku Kazaxcras.

Coser pmupexropoB OOmiecTBa 00IaJaeT IOIHOM CAMOCTOSTENFHOCTBIO B
IPUHATUNA pelieHud B paMKaxX CBO€M KOMIIETEHIIMH, YCTAHOBIEHHOW YyCTaBOM
OO61mecrsa.

30. C menbro obecrievyeHuss YCTOMYMBOIO pasBUTUSA XOJIUHT (HOPMHPYET H
YTBEpPXKIaeT eauHble TOJUTHKH, METOUYeCKue PeKOMEHIAINN U KOPIIOPATHUBHBIE
CTaHmapTe! ;g OOIIeCcTBA.
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Perienre O TNpPHUMEHEHMM YTBEPXKICHHBIX XOJIMHIOM KOPIOPATUBHBIX
CTAaHIApTOB B OOIACTH YNPAaBICHUSI PUCKAMH, BHYTPEHHETO KOHTPOJIS U
BHyTpeHHero ayaurta B ObmectBe npuaumaercs Coserom aupextopos ObimecTsa
C YYeToM OOeCIeYeHHs] COOTBETCTBUS YKa3aHHBIX CTAHIAPTOB CIIENU(UKe
nesrenbHOCTH OOIIEecTBa.

IlpaBnenne OOmecTBa 00€CIEUMBAIOT HCIIONHEHHE CTpATerMd M IIJIaHA
pazsutHs OO1mecTBa, yrBepxaeHHbIX CoBeToM mupekTopos ObIecTBa

31. Opranam OOmecTBa peKOMEHyeTCsl B3aUMOIEHCTBOBATE ¢ XOIJUHIOM B
IyXe COTPYyIHHMYECTBA, YTOOBI OOECHEeYUTh JOCTATOYHYIO aMOMIIMO3HOCTH M
PEANMCTHYHOCTD CTPATEeTUH U I1aHa pa3Butus OO0IecTsa.

IIpaBnenuro OOmecTBa clieAyeT IOIAEPKABATE ITOCTOSHHBIA IHANOr C
XONIMHTOM II0 BOIPOCAM CTPAT€rMd M YCTOWYHMBOTO pa3BUTHA. Llpm 3TOM
XONIUHT HE JIONYCKAaeT BMEIIATeNbCTBA B ONCPAIMOHHYIO  (TEKYILYIO)
nesTenbHOCTE OOIIECTBa, 32 KOTOPYIO 0TBeTCcTBeHHO IIpasnenue ObmecTBa.

OO61mIecTBO U €ro TOHKHOCTHBIE JIUIA HECYT OTBETCTBEHHOCTH 3a JOCTHIKEHIE
penTabenbHOCTH JesTensHOCTH OOIIecTBa, COOTBETCTBEHHO, M IPHHHMAaeMble
pelIeHus 151 necTBus/0e3neicTBIeE, B HOPSIIKE, YCTaHOBIIEHHOM
3aKoHOIaTenbCTBOM PecmyOnuku KazaxcTan U BHYTpEHHUME JOKYMEHTAMH.

32. KiroueBbIMH 3a/1a4aMu, KOTopble pernaet O6IECTBO B paMKaX pealn3aliu
CBOEH MHUCCHHU IO CONEHUCTBUIO YCTOMYMBOMY Pa3BHTHIO SKOHOMHUKK KazaxcraHa,
SIBJISTEOTCSI:

1) moBpIIIEHNE Ka4eCTBA M YPOBHS JTOCTYIHOCTH JIU3UHIOBBIX yCIIyT, PA3BUTHE
IIPOAYKTOBOM JIMHEHKH,

2) [OCTMXXEHHE 3aIUIaHUPOBAHHOIO YPOBHS (DMHAHCOBLIX pe3yJbTaTOB
NEeATEIbHOCTH,

3) NOBBIIIEHNE YPOBHS KOPIIOPATHBHOTO YIIPABIICHHUS.

Bce npunmmaemble perneHus U JeHCTBUS TOJDKHBI COOTBETCTBOBATH CTPATEIUH
pasBUTHS U/WIH aHy pa3Butus O0ImecTsa.

B nmemax nmocrtmxeHus mocraBieHHBIX mepen O6mectsoM 3amad, OO6IIecTBO
paspabaTelBaeT CTPAaTETMIO pa3BUTUSL W/WIA IUTaH DPAa3BUTHS, B KOTOpLIE
BKIJIFOYAIOTCS KIItOYeBble IToKasaTenu aesrenbaocTt (KIT).

OCHOBHBIM 3JI€MEHTOM OILIeHKH 3P PeKTUBHOCTH AesTenbHocTH O6LiecTBa U
€r0 MCIIOJHUTENIBHOrO OopraHa sBisietcs cuctema KIT/I,

Ha exeromnoii ocHoBe ocymiecTBisieTcs: oneHka poctrkenus KIIJ[ dineHOB
IlpaBnenuss O6mectBa. JlaHHas OIEHKa BIUSET Ha  BO3HATPAXKICHHE
PYKOBOJHMTEIS M YIEHOB UCIIOIHUTEIBHBIX OPraHoOB, MPUHUMAETCS BO BHHMAaHHE
IPH MX IIePen30paHuH, a TAkKe MOXKET SIBUTHCSI OCHOBAHUEM IS UX OTCTPAHEHHS
OT 3aHUMAEMOH JTOJDKHOCTH JIOCPOYHO.

B nensx oneHKH ROCTHXKEHUS Iielied W 3a/ad, yCTAHOBJIEHHBIX B CTPATEIHH
pasBuTHA WHIM IIaHe pasBuths, OO6mectBy  ycraHaBmmarorcs  KITJI
IIOCPEACTBOM CIEAYIOIIUX ITPOIIECCOB:

1) XonauHr COTNacoBBIBAET COOTBETCTBYIOIIWE CTPATETHH PAa3BUTHS Ha
JECATUIIETHUN TIEpUOJ W IUIaHBl Pa3BUTHUS HA TSATWIETHUH mepuon OOIecTsa,
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priroyarorye renesbie KIIJI, KoTopsle BBIHOCSATCS UMH Ha PACCMOTPEHHE COBETOB
IIMPEKTOPOB/HAOIIIOAATETHHEIX COBETOB JIOUEPHHUX OPraHU3aIlHIA;

2) cTpaterds pasBUTHS W IUIaH pa3Butus ObmectBa yrBeprxknarorcs CoBeToM
mupekTopoB O0IecTBa.

OOmiecTBO ~ PYyKOBOACTBYETCSI ~ THIIOBBIMH  TIpaBHJIAMH  pa3pabOTKH,
yTBEPIK/ICHUS CTPATETUi Pa3BUTHS /UM INIAHOB PA3BUTHSL, & TAK)KE MOHUTOPHHIA
Y OIIEHKH UX peau3aliu.

IIpaBnenne OOmecTBa TPOBOAUT MOHHWTOPHHT HCIIONHEHHS CTpaTeruu
pazButHs, Iana pasputus U KI1J[ Obmectsa.

33. Coser mupexropoB O61ecTBa obecriednBaet 3)(GeKTHBHOCTE YIIPABIEHNS,
yCTOMYHBOE Pa3BUTHE U PEHTA0EIBHOCTS AesiTensHocTr Obmiectsa. PesynbraTamu
spdexTUBHOrO ynpasileHus B rpymme OOImecTBa SBJISIOTCS — IOBBIIICHHUE
OIEpalliOHHOM 5(Q(EKTUBHOCTH, YIIyYIlIeHHEe KAueCTBa OTIETHOCTH, YIIydIlIeHHBIE
CTaH/apThl KOPIIOPATUBHOM KyIBTYPBl M STHKH, OTKPBITOCTH H IPO3PAYHOCT,
CHIDKEHME PHCKOB, HaJUIeXXallas cCucTeMa BHYTPEHHET0 KOHTPOJIS.

Cucrema KopriopaTUBHOTO yripaBieHus B O0IecTse 00eceynBaerT:

1) Hanuyme 4YETKOM CHCTEMBI YIIpaBICHUS B TIPYIINIE, pPa3srPaHUYEHHBIX
IOJIHOMOYMH U TIpoIlecca IPHUHATHS peIIeHWH, OTCYyTCTBHE IyOIMPOBAHMS
(YHKIMI U IPOIIEeCCOB,

2) enuHBIE CTaHAAPTHI, IOJUTHKH ¥ TPOIECCH, B TOM 4YHCIEe B YaCTH
OIPeNIENICHUs] SIUHBIX MMOJXOM0B K IUIAHUPOBAHUIO, MOHUTOPHHTY U KOHTDPOJIO,
OIICEHKE PE3yJIETATUBHOCTH U IPUMEHEHHUIO KOPPEKTUPYIONIUX NeHCTBUM;

3) IOCTyI K Ka4eCTBEHHO! HH(GOPMAIMH B OTHOIIEHU] J€ATeIEHOCTH TDYIIIIHL,

4) HajIexalree ynpaBleHUEe PUCKAME TPYIIIILL.

34. OOmecTBO TaKkXKe IPUHAMAET Jpyrde BO3MOXKHBIE MEXAHU3MBI
YHIpaBJIeHUs, BKIIIOYAOINKE [IEHTPAIU30BaHHOE YIIPABICHUE HEKOTOPHIX (OYHKI[HIA
(mianupoBaHMe, Ka3HAYEHCTBO, B3AUMOIEHCTBHIE ¢ TOCYIAPCTBEHHBIME OpraHAMI,
YHIpaBlIeHWE pPUCKaMH, MH(POPMAIMOHHBIE TEXHOJOIHWH, IIPAaBOBOE OOeCIeYeHHe,
BHYTPEHHUM ayIUT U UHOE).

Cucrema KOPIOPAaTHBHOTO YIpaBIEHHS W IIPOIECC HPUHATUS PeIeHWH B
ObmectBe pernamentupyroTcss B YcTaBe M ApYTHX BHYTPEHHHMX JOKYMEHTAX
O6mmecTsa.

I'naga 5. Ilpuanun 3samutel npas u uaTepecos ExuncTeennoro akunonepa

35. Cobmonenne npaB EauHCTBEHHOrO aKIOHepa SBISETCS KIFOYEBLIM
yCloBMeM i1 npuBiedeHds wWHBectuimii B OOmectso. B  sToil  cBs3H,
KOpIiopaTuBHOE ynpaBieHHe B O0IIECTBA OCHOBBIBAETCS HAa 00ECIIEYeHNH 3allUTEL,
YBQXCHUS [TpaB ¥ 3aKOHHBIX HHTepecoB ENHCTBEHHOTO akIMOHepa U HaIIPaBJIEHOo
Ha cmocobcrBoBanue 3¢ ¢exkTUBHON mearensHocTH OOMEcTBa M JOCTHKEHHIO
PEHTa0eNLHOCTH NesTeNBHOCTH.
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IHaparpad 1. O6ecneyenue npas EqMHCTBEHHOr0 aKHoOHepa

36. OOmecTBO, B YCTAaHOBJICHHOM IOPSAIKE, 00ECHEYNBAECT PEANU3AUI0 TIPaB
EQUHCTBEHHOI'O aKIIMOHepa, B TOM YHCIIE:

IIPaBO BIIAICHUS], [TOJIH30BAHUS M PACTIOPSDKCHUS aKIIHSIMHU;

npaBo y4yactus B ynpasieHuu OOmecTBoM U uzbpanus CoBera JUPEKTOPOB B
opsiike,  IPedyCMOTpeHHOM  3akoHamu  PecnyOmmkm — Kasaxcram — «O6
aKIMOHEPHBIX 00IecTBax», «O TOCyTapCTBEHHOM HMYINECTBE» W/WINA Y CTaBOM
OO611ecTBa;

IIPpaBo Ha IOIy4YeHue noiu npuosuty OOIecTsa (IUBUICHIOB);

IIpaBO Ha IOJIy4YeHHe oM B akTuBax OOIIecTBa IIPH ero JIUMKBUIAIIHN;

IIpaBO Ha IoJydeHue mHbopmaruu o nesreabHoctd OOIecTBa, B TOM YUCIEe
3HAKOMUTBCA ¢ UHAHCOBOW OTU4eTHOCTHI0 OOIIecTBa, B MOPSAIKE, ONPeNeIeHHOM
EuHCTBEHHBIM aKIIMOHEpPOM MK ycTaBoMm OO1ecTBa;

npaBo obpareHust B OOIIECTBO ¢ MMCEMEHHBIMU 3alIPOCAMH B OTHOIIEHUH €r0
JIeSITEIBHOCTH U IIOJNyYeHHWs] MOTHMBHUPOBAHHBIX W HMCUEPIIBIBAIOIIMX OTBETOB B
CpOKH, ycTaHOBIIeHHbIe ycTaBoM OOIecTBa;

IIpaBO Ha IIOJydeHHWe BBIMUCKA OT perucrtparopa OOmecTBa WIn
HOMHHAJIBHOI'O JIepKaTelis, IOATBEePXKIAIOIIUe ero IpaBO COOCTBEHHOCTH Ha
LIeHHbIEe OyMaru;

IIPaBO Ha OCIIApUBaHUE B CyleOHOM MOpsIKe NpUHATHIE opraHamu OOImecTBa
peITeHus,;

npaBo oOpamiaTteCsi B CyAeOHBIE OpraHbl OT CBOErO0 WMMEHH B CIydasx,
IIPEeTyCMOTPEeHHBIX cTaThsMu 63 u 74 3akoHoMm PecmyOmmku Kaszaxcran «O06
aKIIMOHEPHBIX ~ oOmecTBax», ¢ TpeboBaHMeEM O Bo3MmenieHun OOIIeCTBY
JAOJDKHOCTHBIMU JMnamMu OOIectBa yOBITKOB, NpUYHHEHHBIX OOIIecTBy, u
Bo3Bpare OOmecTBy  [JODKHOCTHRIMH  juiamMu  OOmectsa Wwim — ux
ahOUIIPOBAHHBIMU JUIAME TIPHOBUIM (J0X0/A), TIONYYeHHOR UMH B Pe3yJbTaTe
NPUHATUSL PElIeHnH O 3aKIIOUeHHMH (IIPEIUIOKEHMS K 3aKIFOYeHUI0) KPYIIHBIX
CIETIOK W/WJX CIIEIIOK, B COBEPIIEHNH KOTOPBIX HMEETCsI 3aMHTEPECOBAHHOCTE;

IIPaBO Ha IPEUMYIIECTBEHHYIO IOKYIKY aKIUM WX APYTUX IEHHBIX OyMar
ObmiecTBa, KOHBEpPTUPYEMBIX B €r0 aKIUH, B TIOPSIKE, YCTAHOBICHHOM 3aKOHOM
Peciy6immkm Kasaxcran «O6 aKIHOHEpHBIX OOIIECTBAX», 38 WCKIIOYEHHEM
Cllydaes, NpeyCMOTPEHHBIX 3aKOHOIaTeIbHBIMU akTamMu PecnyOuku Kasaxcran;

[IpaBO Ha IPUHATHE peIleHus 00 M3MEHEeHWW KonmdecTBa akuuii OOecTsBa
UM M3MCHEHWM WX BUJa B MOPSIKE, NPeIyCMOTpeHHOM 3akoHoM PecryGnmku
Kazaxcran «O6 aKIIMOHEPHBIX 0OIIECTBAX).

37. B O6mectse pellleHrs MO0 BOIpPOCaM, OTHECEHHBIM 3aKOHOATeIbCTBOM
Pecniy6muxu Kaszaxcran u VeraBom OO6mecTBa K KOMITETEHIIMH EJMHCTBEHHOrO
aKklHoHepa, mpuHUMarTcs EIUHCTBEHHBIM aKIIMOHEPOM €JMHONIUIHO U TIOJ[TEKAT
0hOpPMIEHHIO B MHCHMEHHOM BHJIE.

Enuncreennsrit aKIIMOHEep MOJKeT MpOBOAUTH 3acefanuss ¢ CoseToM
AYPCKTOPOB wu [lpaBieHmeM JUIS IIOABEIEHHS HTOTOB JESTENBHOCTH TOA M
HUPHUHATHS permenuii o BOIIPOCaM CBOEH KOMIIeTeHIMU. ENMHCTBEHHBIN aKIIMOHED
TAIOKe MOXeT MPOBOIUTS B TEUYCHHE roja peryisapHsle Bctpeuu ¢ [lpencenarenem
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CoBeTa IMPEKTOPOB I OOCYXICHHSI BOIPOCOB mesTenbHocTH OOmiecTBa B
paMKax CBOEH KOMIIETEHIIUH.

38. OOmecTBO JTOBOIAT O CBENeHUS EAWHCTBEHHOTO aKLHoOHepa
CBOEBPEMEHHO M B IIOJHOM O0BeMe HWH(POPMAIIUI0 O CBOEM JeATeIbHOCTH,
3aTparvBafollled  HHTepeckl  ENMHCTBEHHOTO  akIMoOHepa B IIOPSIKE,
IpeLyCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JoKyMeHTamu OOIiecTBa.

39. OOmectBo obecneunBaeT ENUHCTBEHHOTO aKIMOHEPa JOCTOBEPHOM
uH(pOpManyen 0 ero GUHAHCOBO-XO3IHCTBEHHOM JEATETHHOCTH U €€ Pe3yIbTaTax
B COOTBETCTBUH C TpeOOBaHMSIMHU 3aKoHonaTeldbcTBa Pecrybnuku Kazaxcran. B
cllydae COBMEINEHHUS 3aJay II0 peald3alid TOCYyAapCTBEHHOM IOJIUTHKH TIPH
OCyIIECTBIEHUH  JesTenpHocTd  OOIecTBa ¢ OCHOBHOM — KOMMEPUYECKOM
I[GHTGJIBHOCTLK), 9TH 1€l PACKPBIBAIOTCSA M  JOBOAATCS JIO CBENEHUS
3aMHTEPECOBAHHBIX CTOPOH.

O6ImecTBO CTPEMUTCA OIPAaHWYUTH KONMYECTBO CHEJNOK, B COBEPIIECHHU
KOTOPBIX HMMEETCS 3aMHTEPECOBAHHOCTh. B cilydae coBepIIeHMs] TaKux CHEIIOK
OO61m1ecTBO pacKphlBaeT HMHGOPMAIHMIO, MPEAYCMOTPEHHYIO 3aKOHOIATEIHCTBOM,
VYcraBoM U BHYTpeHHUMH JoKyMeHTaMu OO0IecTBa.

IHaparpad 2. /{luBnaeHIHAS NOJIATHKA

40. EnvHCTBEHHBIA aKIMOHEp JOJDKEH HMeTh [OCTYHn K HH(pOpMAaIUu
KacaTellbHO YCIOBUM M TOpsiiKa BBIILIATHI JWBUACHIOB, a TaKke OBITh
o0ecrie4eHHBIM JOCTOBEpPHOM wuH(MOpMaIieli o (QHUHAHCOBOM IIOJOXKEHUH
OOmecTBa IIpH BHIILIATE TUBHACHIOB. B 3THX mensx EIMHCTBEHHBIM aKIIMOHEPOM
YTBEPXKIAETCS TUBUCHIHAS TTOJIUTHKA.

JluBueH(HAs TTOJTUTUKA ONIpeAessieT IPUHIUIIEI, KOTOPBIMU PYKOBOACTBYETCS
CoBeT MUPeKTOpOB Y MOAr0TOBKe EJUHCTBEHHOMY aKIHMOHEPY IPEUIOKEHUH 0
pacnpenenenuy 9ucroro npoxoxa OOmiecTBa 3a WCTEKIMUH (UHAHCOBBIA TOLI.
JiBuIeHIHAS TOJUTHKA OCHOBBIBAETCS Ha ClIELYIOIIMX IPHHIUNAX:

1) cobmonenue nHTEpecoB EAnHCTBEHHOTO aKUOHEDa;

2) obecnieueHre peHTa0ENLHOCTH AesTenbsHocTH OB6IecTBa;

3) obecnieyenre GpuHAHCOBOH ycToiurBocTr O6IIECTBA;

4) oOecrieueHne (QUHAHCHPOBAHUWS nearenbHOCTH OOIIecTBa, BKIIIOYAS
(uHAHCHpPOBAHWE WHBECTHIMOHHBIX IPOEKTOB, PEAlM3yeMEIX 3a CUeT CPEJCTB
OGimecrna;

5) IPO3pavHOCTh MEXaHM3Ma OIPEIENIEHAs Pa3Mepa JIUBUIEHIOB;

6) cOanaHCHPOBAaHHOCTH  KPATKOCPOYHBIX  (HONydYEeHHME  JOXOAOB) U
Aonrocpounsix (passutre OOIIecTBa) HHTEPEcOB ENMHCTBEHHOTO aKI[HOHEDA.

B nuBunennHol moMTHKE TaKXKe periiaMeHTUPYETCs TIOPANOK pacipeeeHns
9UCTOro m0XoAa M OIpEeNeNIeHHs] ero 4YacTH, HaIpaBsieMOr0 Ha BBIILIATY
AUBHNICHJOB, IIOPAJOK pacueTa pa3Mepa IUBUICHIOB, IOPSIOK BBIILIATEL
AVBUIEHIIOB, B TOM YHUCJIE CPOKH, MECTO M (DOpMa MX BBIILIATEL
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Taxoke, [IUBUACHIHAS TIIOJIUTUKA YCTAHABIMBACT IOPAJIOK ONPEIeIeHUs
MHHUMAJIBHOM [ToIM 4ucTod mnpuObum OOIecTsa, HAIpaBiIsieMOM Ha BBILIATY

TUBUIECHIIOB.

41. Pacuer pa3zmepa TUBHACHIIOB IPOU3BOIAUTCS, UCXOAS U3 CyMMBI YHCTOIO
moxoma OOmiecTBa, OTPaXEHHOrO B TIOMOBOM ayJMpOBaHHOM (UHAHCOBOM
oruetHocTH (OOIIecTBa, COCTaBICHHOW B COOTBETCTBHM C TpeOOBaHUSIMHU
3aKoHOJaTeIhcTBA PecryOnmku Kazaxcran o OyxXrajrepckoM ydete u pMHAHCOBOM
OTUETHOCTH U MEXIYHapOIHBIX CTAaHIAPTOB QUHAHCOBOM oT4eTHOCTH. [Ipu 3TOM,
pasMep BBIIUIATHL JIMBHUIEHIOB OIPENENAETCS C YYETOM 3aKOHOJATENbCTBA
Pecnyonuku Kasaxcras.

B ciydae BBILIATHl JUBUJCHNIOB II0 IPOCTBIM aKIUsM II0 MUTOraM KBapTaja
00 MOYTOIUS WIIA pacTpe/ielIeHNs HepacpeeIeHHOM MPUOBLIN IPOILIBIX JIET,
a TaKKe B OTJACNBHBIX CIIyYasX, pa3Mep IUBHUACHIIOB MOXET OBITh OmpeselieH
EQUHCTBEHHBIM aKIIMOHEPOM B 0COOOM IOpSIIKEe TP PAcCCMOTPEHUH BoIpoca 00
yTBEP KICHUH MOPSJIKA PACIpeIeeH s IPUOBIIN 33 COOTBETCTBYIOLIUE IEPUOIBL.

JIns TpWHSATHS peleHus o Bbuiare AuBUACHIOB COBET AUPEKTOPOB
OOmecTBa TPENCTABISIET HAa PACCMOTpeHWe EIUHCTBEHHOro akKIMOHepa
IpEeIOKEHHSI O pacHpeieleHu YUCTOI0 10X0/1a 338 UCTEeKIINH (PUHAHCOBBIN rOf U
pasMepe IWBUJICH]IA 32 TOJT B pacdyeTe Ha OJIHY IIPOCTyIo akiuio ObmecTsa.

IIpu paccMOTpeHWH BOMpOca O BHIIUIATE IUBHUIASHAOB B YCTaHOBICHHOM
IOpsIKE BO BHUMaHUe IPUHUMAIOTCS TeKyIee cocTosiuue O0ImecTBa, ero KpaTko-
, CpeITHe- U TOJITOCPOYHBIC TIIAHBI.

OO1mecTBa OCYIIECTBIISIET TIepepacipe/ieieHne (UHAHCOBBIX CPEJICTB B IMOJIB3Y
EnmHCcTBEHHOTO aKIoHepa MOCPeICTBOM JUBUEHIHBIX BITLIAT.

OOmecTBy ciielyeT pacKpbIBaTh EIMHCTBEHHOMY aKIIMOHEPY U WHBECTOpaM
“HGOPMAITHIO O JFOOBIX (opMax M YCIOBHUSIX COTPYIHUYECTBA, COTJIAIICHUSIX H
IapTHEepPCTBeE.

I'mapa 6. llpuanun 3¢dexTBHOr0 ynpasienus Oomecreom CoseTom
aupexTopos u IlpaBiaenuem

IMaparpad 1. OpdexTuBHblii CoBeT ITMPEKTOPOB

42. CoBeT AMPEKTOPOB SBISIETCS OPraHOM YIIPaBICHUS, O0ECIIeUNBAIOIIIM
CTparergyeckoe pykoBOACTBO (OIIECTBOM U KOHTPOIb 3a JESTeIbHOCTBHIO
[IpaBnenms.

CoBeT mupexTopoB 00ECIIeUnBaeT MOJTHYIO IPO3PAYHOCTH CBOCH JeSTeTbHOCTH
nepen EnvHCTBEHHBIM akKITMOHEPOM, a TakKXe BHEIPEeHHEe BCEeX IOJIOXKEHUM
HacTosmero Komekca.

CoBer IMpPEKTOPOB OCYINECTBISET CBOM (YHKIMH B COOTBETCTBHH C
3aKoHOnaTenbcTBOM Pecmyommku Kazaxcran, YcraBom OOmiecTBa, HacTOSIIUM
KOHGKCOM, ITonoxxeamem o CoBeTe [IUPEKTOPOB Y MHBIMA BHYTPEHHUMU
AOKymeHnTamu OG6rmmectBa. I[Ipu 3ToM, CoOBeT AHPEKTOPOB ynelseT ocoboe
BHHMaHue Borpocam I1o:
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1) onpenenenmto CTpaTerun pa3BUTHs (HAIPaBIEHHs U PE3YJITaThI);

2) mnocraHoBke ¥ MoHuTopuHry KIIJ[, ycramaBmMBaeMbIX B CTpaTeruu
pa3BUTHS W/WIIY IIJIAHE Pa3BUTHS,;

3) opraHu3alMd U HaA30py 32 3QPEeKTUBHBIM QYHKIHMOHUPOBAHUEM CHCTEMBI
yrpaBleHHs] PUCKAMHU, BHY TPEHHEI'0 KOHTPOJISL X BHYTPEHHETO ay/IUTa;

4) yTBEPXKIEGHHIO M MOHHMTOPHHIY 3((QEKTHBHOM peanusaliu KpyITHBIX
MHBECTUIMOHHBIX IPOCKTOB W JAPYTHUX KIIOUEBBIX CTPATErMYECKUX IIPOEKTOB B
pamkax komrerenun CoBera IUpeKTopoB;

5) wu3bpaHmiO  (Hepen30paHuIO),  BOZHAIPAKJEHUIO,  I[JIAHUPOBAHHUIO
IIPEeMCTBEHHOCTH M HaJ30py 3a JESTENbHOCTBIO PYKOBOAWTEISI U WICHOB
MCTIOJIHUTEIIEHOT'O OpraHa;

6) KOpIIOPAaTUBHOMY YIIPAaBIIEHHIO;

7) cobmonenmo B Ob6mectBe mnonoxenui Hacrosmero Kopekca u
KOPIIOPAaTHBHEIX cTaHnapToB OO6mectBa B obnactu apenoBod stuku (Komekca
JIeJIOBOM ATUKH).

43. Ynenam CoBeTa JHUPEKTOPOB ClEAyeT JAOOPOCOBECTHO BBIIOIHATH CBOU
(QyHKIIMOHANbHBIE OOS3aHHOCTH M B CBOEH JEATENBHOCTH NPUIECPKUBATHCS
CIIEAYIONTUX TIPUHIUIIOB:

1) me#icTBOBATH B Ipeneiax CBOUX ITOJHOMOYHH - dieHsl CoBeTa TUPEKTOPOB
NPUHAMAIOT pelmIeHWs W JAeHCTBYIOT B IpefieJax CBOMX IIOJHOMOYHH,
3aKpeIUIeHHBIX B 3aKoHax PecmyOmmku Kazaxcran «O0 aKIIMOHEPHBIX 00IIECTBax»
1 «O rocynapcTBEHHOM UMYIIECTBEY, a Takxke YcTaBe OO0IIecTBa;

2) ymensaTh JJIOCTaTOYHO BpeMeHW Juisd ydacTuss Ha 3acemanusax Cosera
TUPEKTOPOB, €r0 KOMUTETOB U IIOJATOTOBKYU K HUM;

3) cmocoOCTBOBAaThH  JOCTMIXKEHUIO  PEHTA0ENbHOCTH  NEATEIBHOCTA U
ycroitunBoro passutusi OOmiectBa - uneHbl CoBeTa AUPEKTOPOB JEHCTBYIOT B
uHTepecax OOIeCTBa; BIUSHUE pelleHni U AeiicTBui wieHoB CoBeTa JUPEKTOPOB
BO3MOXXHO  OIPENENUTh  IOCPEICTBOM  CIEAYIOIIMX  BOIPOCOB:  KaKOBBI
IIOCTIEICTBUSL PEIIeHUs/IEHCTBUS B JOJIIOCPOYHOM IIEPHUOIe; KAKOBO BIIMSHHE
JeATeTPHOCTH OpraHW3aIldd Ha OOIIECTBO M OKPYXKAIOLIyIO0 Cpeiy; BIUSHHME Ha
penyranuto OOmIecTBA W BBICOKHE CTaHIAPTHI JENOBOM O3TUKU; BIUSHUE HaA
HHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (HaHHBIM II€peYeHb BOIPOCOB SBIISAETCH
MUHMMAJTBHO HEOOXOIUMBIM, HO HEe MCUEPIIBIBAIOIINM);

4) monmmepxuBaTh BBICOKHME CTaHIAPTHI JIeNoBOM STHkK - uineHsl Cobera
JUPEKTOPOB  NOJDKHBI B CBOMX JGMCTBUSX, pELIEHUAX U IOBEICHUH
COOTBETCTBOBATL BBLICOKMM CTaHAApPTaM JeJIOBOM STUKH M OBITh NPUMEPOM
(06pa3u0M) T paboTHUKOB OOIIECTBa;

5) He momyckarh KOH(IUKTa HMHTepecoB - wieHbl CoBeTa IMPEKTOPOB He
AOIyCKAalOT  BO3HMKHOBEHHS  CHUTyallud, ITpH  KOTOPBIX  MX  JIMYHAsd
3aMHTEePECOBAaHHOCTh MOJKET IIOBIUATH Ha HaJJIe)Xalllee BBIIIOIHEHUE MU
obs13aHHOCTel wiena CoBeTa AUPEKTOPOB; B CIydae BOSHUKHOBEHHS CUTYaIlUi C
KOH(IMKTaMK WHTEPEeCOB, KOTOPbIE BIMSIOT WM MOTEHIHAILHO MOIYT IOBIIUATH
Ha OecnpuicrpacTHOe NpUHATHE pelleHui, wieHsl CoBeTa JUPEKTOPOB JOJIKHBI
3a0marospemenHo yBEIOMIISATE 00 TOM Ipencenarenss CoBera TUPEKTOPOB U HE
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NpUHUMATH Y9acTusi B OOCYXKNEHWM M HPHHATHM TAaKUX PpelIeHHH; NaHHOe
TpeOOBaHUE OTHOCHUTCS M K JIpyruMm JedcrtBusM uineHa CoBera JUPEKTOPOB,
KOTOpBIE IIPSIMO WM KOCBEHHO MOTYT IOBIMSITH Ha Ha/UIeXallee HCIOTHEHHE
obs3anHOCTEN wieHa CoBeTa TUPEKTOPOB;

6) HIEeUCTBOBATEL C JOJDKHOM Pa3yMHOCTBIO, YMEHHEM W OCMOTPHUTEIHLHOCTHIO -
grenaM CoBeTa ITUPEKTOPOB PEKOMEHIyeTCs Ha TOCTOSHHON OCHOBE IIOBEIIIATH
cBOM 3HAHMs B YacTh KoMmmereHIui CoBeTa AMPEKTOPOB WM BBIMOJHEHHS CBOUX
obs3aHHOCTEM B CoBeTe TUPEKTOPOB M KOMHTETAX, BKJIFOUAS TaKHe HalpaBICHUS
KaK 3aKOHOJATENIbCTBO, KOPIIOPATUBHOE YIpaBJieHUE, YIMpaBICHHE PHUCKaMHU,
(GUHAHCHl W ayJIuT, YCTOMYMBOE pa3BUTHE, 3HAHWUSA OTPacId M CHEUUPUKH
nestenpHocTH  OOmecTBa; B IENIX [MOHUMAHWS AKTYaJlbHBIX BOIPOCOB
nestenpHOCTH OOmecTBa uieHsl CoBera TUPEKTOPOB PETYIISAPHO IOCEIIAIOT
KiIroueBble 00BeKThl OOIIeCTBa U MPOBOIST BCTPEUH C PAOOTHUKAMH.

44. OtserctBeHHOCTs (CoBeTa JUPEKTOPOB 3a obecledeHne CBOEH
JesITeIIbHOCTH, BBIIOJIHEHHE CBOUX (GYHKIWN U OOS3aHHOCTEH, B TOM YHCIIE IIO
OTIPECNICHAI0  CTpaTEerM4ecKWx  HampaBlieHWd  jgesTenbHOcTH — OOImecTsa,
IIOCTAHOBKY YETKHUX 3aJa4 U KOHKPETHBIX, U3MepuMbIX (omudpoBanusix) KIT/ u
orBercTBeHHOCTL IIpaBnenms OOmecTtBa 3a  ONEpaMOHHYIO  (TEKYIILYIO)
nestenbHOCTh OOIecTBa, B TOM YHCIE YeTKOE BBIIOJIHEHHE OCTABIEHHEIX 33134
u jocrmkenre ycraHoBiueHHbIX KIIJ[ pomkHa OBITH YeTKO pasjelieHa Wu
3aKpeIlIeHa B COOTBETCTBYIOIIUX BHYTPEHHUX JOKyMeHTax OOIecTsa.

Unensr CoBeTa AUPEKTOPOB HECYT IEPCOHATIBHYIO OTBETCTBEHHOCTH 34
BBIIIOJIHEHUE CBOUX OOS3aHHOCTEH, BKIIOYas QUAyIIHApHbIE OOSM3aHHOCTH M
IpUHUMAaeMble peleHus, 3QPeKTUBHOCTh CBOSH JNeSTeIbHOCTH, MeUCTBHE H/HIH
OesneticrBue. Ilpu Hammumy pasHeIx MHeHwil [Ipencenarens CoBera TUPEKTOPOB
o0ecreynBaeT pPacCMOTpPEHHE BCEX MPUEMIIEMBIX BAPUAHTOB U IIPEIOKEHMI,
KOTOpBIE BBICKA3BIBAIOTCSA OTAEINbHBIMH uieHamu CoBeTa IUPEKTOPOB, YTOOLI
IIPUHSATH pelleHue, oTBevaroniee naTepecam OOIecTsa.

CoBeT IUPeKTOPOB EXETrOTHO OTYUTHIBAETCS O COOIONEHIN HOPM HACTOSIIIErO
Konexca mepen Enuncreennsiv akiponepoM. CoBeT AUPEKTOPOB 0OecredrBaeT
BHEJpEHHE MEXaHU3MOB, KOTOpble IIOMOTIYT H30eXaTh KOH(MIUKT WHTEPECOB,
IPENSTCTBYIOMNANA OOBEKTUBHOMY BHIMONHEHNIO (COBETOM JTHUPEKTOPOB CBOMX
00s3aHHOCTEMN, M OTPAHUYHTH HOJIUTHIECKOE BMEIIATeNbCTBO B mporieccsl CoBeTa
MHPEKTOPOB.

EnuucrBennpiii  akimonep OOIIecTBA MOXET IONONHHUTENBHO HPOBOIUTH
sacenanus ¢ lIpencemareneM um uneHamu CoBeTa IUPEKTOPOB IS OOCYKIEHUS
BOTIPOCOB cTpaTeruy pa3BUTHUS, W30paHUs TepBOTO pyKoBomuTens IlpaBienwus
Olmrectpa 1 Apyrux acmeKToB, KOTOPhIE OKA3BIBAIOT BIISHHE HA PEHTA0EIBHOCTD
U ycroitunBoe paszButue OOmectBa. Takue 3acemaHus 3apaHee IUIAHUPYIOTCS H
IIPOBOJIATCS B COOTBETCTBUH C YTBEPKISHHBIMH ITPOIIEyPaMH.

45. B CoBeTe IUPEKTOPOB M €ro KOMHTETaX clefyeT COOMIONaTh OaaHC
HaBBIKOB, ombITA W 3HAHWM, OOCCICYHBAIONIMM NPUHATHE HE3aBUCUMBIX,
O0beKTMBHBIX M 5(h(}EKTHBHBIX pelleHuil B nHTepecax O6MECTBA U C YYETOM
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cOOIIOICHUS HUHTEPECOB EI[I/IHCTBGHHOFO AKIIMOHEPa U INPHUHIHUIIOB YCTOﬁqHBOFO

pa3BUTHSL

46. EnMHCTBEHHBIN aKIIMOHEp U30upaeT wieHoB CoBeTa JUPEKTOPOB HA OCHOBE
SCHBIX M IIPO3PAYHBIX IIPOLETYp C y4eTOM KOMIIETCHIIUN, HABEIKOB, JOCTHIKEHUH,
JIeTIOBOM  pelyTalid W IPO(ECcCHOHATBHOTO  OIBITa KaHIWAaroB. Ilpu
Hepen30paHuy OTAEeNbHEIX 4IeHOB CoBeTa TUPEKTOPOB WM €ro HOJIHOTO COCTaBa
Ha HOBBIM CPOK BO BHUMaHHE NPUHHUMAIOTCS WX BKIaI B 3()(EKTHBHOCTSH
nesrenbHOCcT CoBeTa nupekTopoB OOIecTsa.

Cpox monnomouyuii CoBeTa AMPEKTOPOB YCTAHABIMBAETCS EIMHCTBEHHBIM
aknponepoM. Cpok momHomouuil wieHoB CoBeTa JMPEKTOPOB COBIANAET CO
CPOKOM IOTHOMOYHH Bcero CoBeTa IUPEKTOPOB M HCTEKAET HA MOMEHT IIPHHSATHS
EAVHCTBEHHBIM aKIMOHEPOM peIleHusl 1Mo M30paHuio HoBoro cocrasa CoBera
JUPEKTOPOB.  ENMHCTBeHHBIH  aKknUMOHep BIpaBe JOCPOYHO  IIPEKPATHUTH
TIOJTHOMOYHS BCEX MM OTAEIBHBIX uleHoB CoBeTa IUPEKTOPOB.

Hy ofHO 1HI0 HE NOJIDKHO yd4acTBOBAaTh B NPUHSITHU PEIICHHM, CBI3aHHBIX C
COOCTBEHHBIM Ha3Ha4YeHUEM, N30paHUeM U [epeu30paHueM.

IIpu orbope kaHzumaToB B coctaB CoBera IUPEKTOPOB BO BHUMAaHHUE
TIPUHUMAIOTCS :

1) onbIT paGOTHI HA PYKOBOISINUX JOKHOCTSX;

2) onbIT paboThl B kKadecTBe wieHa CoBeTa IUPEKTOPOB;

3) crax paboThr;

4) oOpasoBaHHe, CIIEIUANTBHOCTh, BKIIOYAas HalIW49He MeXKIyHAPOIHBIX
CepTU(UKATOB,;

5) HanuuWe KOMIIETEHIMI II0 HAIpPAaBIEHHAM W OTpacisM (OTPAacid MOTYT
MEHSITHCSI B 3aBUCUMOCTH OT ITOPT(ENs aKTUBOB);

6) menoBast pemyTaIys;

7) HanY¥e IPSMOT0 WM MOTEHIIMATIBHOIO KOH(INKTA HHTEPECOB.

KonuuecTsennsrit cocraB CoBera IUpeKTOpOB onpesensercs EnMHCTBEHHBIM
akmuonepom. Cocras CoBeTa JUPEKTOPOB YCTAHABIUBAETCS WHIUBHIYaIbHO C
Y9I€TOM MaciiTaboB JIeATelbHOCTH, TEKYIIUX 3a/ad, CTPATErdd Pa3sBUTUS W/WIHU
ITaHa pa3sBUTHUS U (QHUHAHCOBBIX BO3MOYKHOCTEM.

Cocras CoBera JUPEKTOPOB JOMKEH GBITH COATAHCHPOBAHHBIM, YTO O3HAYAET
co4ueTanme wuwimenoB CoBeTa JupekTOpoB (IpeacraBuTened EIMHCTBEHHOrO
aKIOHepa, He3aBMCHMBIX IUpeKTopoB, Ilpencemarens IIpasnenuss O6miecTsa),
obecrieunBarommee MPUHATHE PELICHH B uHTepecax OOIIecTBa M MOCTaBIEHHBIX
HCPpeN HUM 3a/1a9 Pa3BUTHS SKOHOMHUKH.

He mMoxer 65116 m36pano Ha momkHoCTh wiena Coseta TUPEKTOPOB JIUIIO:

1) umeromee memoramennylo wim He CHATYIO B YCTaHOBIIEHHOM 3aKOHOM
HOpsIIKe CyaMMOCTD;

2) pamee susmrmeecst Ilpexncenarenem Cosera nupexTopoB, Ilpencemarenem
HpaBHeHI/ISI, 3amecrurenem Ilpencenarenem IlpaBiieHus, TIaBHBIM OyXraaTepoM
AAPYTOTO FOPUAMYECKOro JMIA B TIEPHOJT He Gollee 4eM 3a OJUH TOJ 0 IPHHSITHS
PCUICHNS 0 IpuHYMTeNbHOM TUKBUAIMT MM TIPHHYIUTEIHHOM BBIKYIIE aKIuil,
WM KOHCepBaluu Apyroro IOPHAMYECKOTO IMIA, IIPU3HAHHOIO 0aHKpPOTOM B
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yCTaHOBIICHHOM MOPs/KE. YKa3aHHOe TpeOOBaHWE MPUMEHSETCS B TEUEHUE ITSITH
JeT TIOCHe JAaThl NPHHATHS pPEIIeHUs O TMPUHYIUTENLHOW JIMKBUAALUN WA
NPUHYAMTEIIEHOM BBIKYIC aKIWi, WM KOHCEPBALMHM JPYroro IOPHIUYECKOIO
JTUIa, MPU3HAHHOTO 0AaHKPOTOM B YCTAHOBJIEHHOM IIOPSIIKE.

47. B cocraBe Coera OUPEKTOPOB 00S3aTeNbHO NPHUCYTCTBHE M yJacTHE
HE3aBUCHMBIX IUPEKTOpOB. Yucimo uneHoB CoBera JIUPEKTOPOB  JOJKHO
COCTaBJIATh HE MEeHee Tpex 4enoBeK. He MeHee onHo# TpeTn uncia unenos CoBeta
nupexTopoB OOIIecTBa JODKHBI ObITh HE3aBUCUMBIME JUPEKTOpaMu. Bmecte ¢
TeM, KOJMYECTBO HE3aBHUCHMBIX IUPEKTOPOB JOJDKHO OBITH JIOCTATOYHBIM JIJIS
00eCrieYeHHsI  HE3aBHCHMOCTH  IPMHEMAaeMBIX pelleHuil. PexoMeHmIyeMoe
KOJIMYECTBO HE3aBUCUMBIX TUPEKTOPOB B coctaBe CoBeTa aupekTopoB OOmiecTsa
COCTaBJISIET /IO IIATHIECITH IPOLEHTOB OT 00Iero koiaumyectsa yieHoB CoBeTa
JTUPEKTOPOB.

He3zaBucumble IUPEKTOpHI M30HpAlOTCS Ha CpPOK He Oolee Tpex IIeT, B
TIOCJICAYIOIIEM, IPH YCJIOBHM YyIOBIETBOPUTEIBHBIX PE3yJIbTATOB JIEATEIILHOCTH,
MOJKeT OBITh IIeper30paHue elle Ha CPOK JIO TPEX JIeT.

JIrobo#  cpoxk m30panus B coctaB CoBeTa JUPEKTOPOB HE3aBHCHMBIX
JUPEKTOPOB HAa CPOK OOJbIIe MIeCTH JeT MOAPSN (HampuMep, JBa TPEXIETHUX
CPOKa) TOMJIEKHT OCOOOMY pPACCMOTPEHHMIO C Y4eTOM HeOoOXOIUMOCTH
Ka4eCTBEHHOT0 0OHOBNIEeHMs cocTaBa CoBeTa IMPEKTOPOB.

OmHoMy M TOMy >Xe JHIly pEeKOMEHIyeTcss He H30MpaThcs B KadecTBe
HE3aBHCHMOro nupekTopa B CoBeT AMPEKTOpOB Oojee MEBATH JIEeT MOApsz. B
VICKITFOYMTENIPHBIX CIIydasX JOIyCcKaeTcst u30paHue Ha CpoK Ooiiee NEBATH JIET, IIPH
3TOM u30paHue JaHHOrO He3aBHCUMOro jupekTopa B COBET IHPEKTOPOB
OCYMIECTBILIETCS € TIOAPOOHBIM Pa3bsCHEHHEM HeOOXOMUMOCTH U30paHys JaHHOTO
wieHa CoBeTa IUPEKTOPOB M BIHUSHHSA JAHHOTO (akTa HA HE3aBHCHMOCTb
IIPUHATHS PELICHUH.

Hesapucumere wienst CoBeTa TUPEKTOPOB JOIDKHBI GbITH CBOOOIHBI OT KAKHX-
MO0 MaTeprUaibHBIX HUHTEPECOB MMM OTHOMICHMH ¢ OBIIECTBOM, ero yIpaBICHUS
WIH  ero CcoOCTBEHHOCTH, KOTOPHIE MOINIM OBl [OCTABUTH IIOf YTPO3Y
OCYINEeCTBIIEHNE OOBEKTUBHOTO CYIKIEHMS.

HesaBucumeiM  jupexTopoM — mpusHaercs — JmIo, KoTopoe  obiagaer
AOCTATOYHBIM MPO(YECCHOHATM3MOM U CaMOCTOSITEIBHOCTHIO, YTOOB HPUHUMATH
HE3aBUCHMBIEe U OOBEKTHBHBIC PellleHHs, CBOOOMHEIE OT BIMAHUS EIHHCTBEHHOIO
AKIIMOHEPa, HCTIONHUTETHHOTO OpraHa U IPOYHX 3aMHTEPECOBAHHBIX CTOPOH.

Tpe6oBanms k HesaBHCHMBIM JTUPEKTOPaM YCTaHABIUBAIOTCS B COOTBETCTBUH C
3aKoHOaTenscTBOM Pecy6nuxu Kazaxcran.

Hesasucumpre JUPEKTOpa aKTUBHO YYaCTBYIOT B OOCYXKIECHHUU BOIIPOCOB, IJIE
BOSMOXEH KOH(GIMKT MHTepecoB (IIOATOTOBKA (GuHAHCOBOW W HehHHAHCOBOM
OTICTHOCTH,  3aKmOYeHHe CHENOK, B  OTHOLICHUH KOTOPBIX  HMMeeTcs
SAUHTEPECOBAHHOCTE,  BBIABIDKCHHE KAHIWIATOB B  COCTAB IIpaBnenws,
YCTaHOBIIeHIE BO3HAarpaXJeHus dWieHaMm IpasieHus). HesaBucumble mupexTopa
H30HparoTcs IIpeacenaTensiMu KIFOYeBBIX KoMUTeTOB (CoBeTa JUPEKTOpOB - II0
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BOIIPOCAM ay[HTa, HA3HAYEHWH ¥ BO3HATPAXKICHUM, B APYIMX KOMHTETaX TaKXKe
PEKOMEH/TY€TCsl UX H30paHue B Ka4ecTBe npeceaTemne.

He3aBUCHMBI ~ TUPEKTOp CIEAUT 32 BO3MOXKHOM  yTepeh  craTryca
He3aBHCUMOCTH M JIOJDKEH 3a0iaroBpeMeHHO yBemomusith llpencenarens Cosera
JUPEKTOPOB B Cllydae Hanmuus TaKuxX CHTyamui. B cmydae Hanu4us
06CTOSTEIBCTB, BIMAIOMMX Ha He3aBUCUMOCTh uieHa CoBeTa IUPEKTOPOB,
[Ipencenarens Cosera  [MPEKTOPOB — HE3aMEIUIMTETBHO  JOBOIHUT — JAHHYIO
pHQOpPMAIMIO IO CBeleHUs ENMHCTBEHHOrO aKIHOHepa U  HPUHATHS
COOTBETCTBYIOLIETO PEIIEHHUS.

48. OTHOLIEHMS MEXIy He3aBUCHMBIMH JupekropaMu u  OO6mecTBOM
0OPMILIFOTCS JIOTOBOPAMH € yI€TOM TPeOOBaHHH 3aKOHOJATEICTBA Pecrry6mmku
Kasaxcran, mnonoxeHuidl Hacrosmero Kopexkca W BHYTPEHHHX JTOKYMEHTOB
O61mecTBa.

B gorosopax HEOOXOIMMO YyKa3aTb IIpaBa, OOA3aHHOCTH, OTBETCTBEHHOCTH
CTOpOH U JIpyTHe CYIIeCTBEHHBIE yCIIOBHS, a TAKXKe 00s13aTeNbCTBa He3aBUCUMBbIX
nupexTopoB CoBeTa IUPEKTOPOB IO COONIONEHMIO TOJOXKEHHH HACTOSIIEro
Komexca, B TOM 4HCIIe YIEISITh JOCTATOYHOE KOJIMYECTBO BpPEMEHH IS
BBHITOJTHEHMSI BO3JAaraeMbIX Ha HHMX (QYHKIHMHA, O HepasIJIallleHUH BHYTPEHHEH
uadopmarm o OOIiecTBe Iocae NPEKpalleHHsT €ro AesTeNFHOCTH Ha CpPOK,
ycraHoBIeHHBIM COBETOM AHUPEKTOPOB M JIOTIOJHHUTENBHBIE O0A3aTENBCTRA,
00yCIIOBIIEHHBIE TPEOOBAHUSIMH K CTaTyCy U (QYHKIMSIM HE3aBUCHMBIX TUPEKTOPOB
(B 4ACTU CBOEBPEMEHHOI'O 3asBIIEHHs 00 yTpaTe He3aBUCUMOCTH M IPyTHE).

B 0roBopax MOTYT yCTaHaBIMBATHCS CPOKH BHIIONHeHHs dineHamu CoBera
IUPEKTOPOB OT/ENBHBIX 00SI3aHHOCTEN. ‘

OOmecTBy HEOOXOAWMMO OOECIEYUTh HaM4YWe IIJIAaHOB IPEEeMCTBEHHOCTH
yineHoB CoBeTa MUPEKTOPOB ISl NOANEPIKAHUSI HEIPEPBIBHOCTU ICSATEIBHOCTH U
oOHOBIeHuUs cocTaBa CoBeTa TUPEKTOPOB.

CoBeT mUpeKkTOpoB yTBEPXKIaeT MporpaMMy BBEAECHHS B JODKHOCTD Ui BHOBb
u30paHHbIXx uieHoB CoBeTa JUPEKTOPOB M IIPOrpaMMy Ipo(ecCHOHAILHOIO
Pa3BUTHS, NpPH HEOOXOAMMOCTH. KOpIOpaTWBHBIN cekpeTaph oOecleYrBaeT
peanmzanuio JaHHOU POTPaMMEL.

UYnensr CoBeTa qUpeKTOPOB, U30paHHBIC BIEPBBIE, IIOCIE CBOETO Ha3HAYEHUS
IPOXOAAT WporpaMMmMy BBeIEeHHS B JIOJDKHOCTB. B mporecce BBelICHHS B
AOJDKHOCTE wieHbl CoBeTa MUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHM IpaBaMu U
OOSI3aHHOCTAMY, KITIOYEBBHIMH AacleKTaMH  JIeATENBHOCTH ¥ JOKYMEHTaMH
OGuiectsa, B TOM wrCIIe, CBSI3aHHBIMU C HAUGOIBIIMY PHCKAMH.

49. Tlpencenatens CoBeTa AMPEKTOPOB OTBEYaeT 3a 0OIIee PYKOBOJCTBO
CoBerom IUPEKTOPOB, O0eCIeYnBaeT TOJHYI0O ¥ 3(POEKTHBHYIO pPealnu3alluio
Cogerom TUPEKTOPOB €r0 OCHOBHBIX (DYHKIMKA U IIOCTPOEHHE KOHCTPYKTHUBHOI'O
Auanora mexnay unenamu CoseTa AUPEKTOPOB, EIMHCTBEHHBIM aKIMOHEPOM H
Ipasnenuen O6mecTsa.

pencenaremo Cosera IIMPEKTOPOB CIIEIYeT CTPEMHUTHCS K CO3INAHUIO €IUHOM
KOMaHnbl mpodeccronanoB, HACTPOEGHHHIX HAa JIOCTWKEHHE PEHTa0eIbHOCTH
ACATENBHOCTH 1 ycroitunBoe pazBuThe O0mecTBa, YMEIOIUX CBOCBPEMEHHO U Ha
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JIOJDKHOM HPO(EeCCHOHATBHOM YPOBHE PearhmpoBaTh HA BHYTPEHHHE M BHEIIIHHE
BBHI30BBL.

Pomu u ¢ysxnuu Ilpencenarenss Cosera mupextopoB u Ilpexmcenarens
[Ipainenus OOIeCTBa CIeMyeT YeTKO Pas3fieNsaTh U 3aKPElsTh BO BHYTPEHHUX
noxymenTax OOmecrsa. Ilpencemarens IlpaBieHuss He MoxeT OBITH H3GpaH
IIpencenarenem Cosera nupexTopos OOImecTBa.

KiroueBsle pynkuuu Ipencenatens CoBera TUPEKTOPOB BKIIFOYAIOT:

1) mutaHupoBanue 3acenanuii Cosera TUPEKTOPOB U POPMHUPOBAHUE TTOBECTKH;

2) obecriedeHHe CBOEBPEMEHHOIO HOdy4deHHs uwieHamu (CoBeTa JUPEKTOPOB
TIOJIHOM ¥ aKTyaJbHOU MHMOPMALAN JUTS IPUHATHS PEIIeHUH;

3) obecneueHue cocpenoroueHus BHuMaHHsA CoBera TUPEKTOPOB Ha
pPacCMOTPEHHMH CTPATETMYECKUX BOIPOCOB M MUHMMHU3AIMKA BOIIPOCOB TEKYIIETO
(oIepallMOHHOI0) XapaKTepa, IOAJIeKaIuX paccMOoTpeHI0 COBETOM TUPEKTOPOB;

4) obecrieyeHrue MaKCHMAaJIbHOM pe3yJbTaTUBHOCTH TIPOBEJIEHHS 3acelaHui
CoBera JUPEKTOPOB IIOCPEACTBOM BBIJENECHUS] JOCTATOYHOI'O BPEMEHH IS
00CYXXJIeHUW, BCECTOPOHHEIO0 M TIyOOKOI0 PacCMOTPEHHS BOIPOCOB ITOBECTKH
IHS, CTUMYJIHUPOBAaHUSI OTKPBITBIX OOCYXIEHHH, IOCTIDKEHHS COTIaCOBAHHBIX
peLIeHU;

5) obecrneueHue MOHUTOPMHTa M HaI30pa HAMICKANIETO HCIIOTHEHHUS
IPUHATHIX pemeHuil CoBeTa TUpekTopoB U EMMHCTBEHHOTO aKIMOHEPa;

6) B ciy4ae BOSHMKHOBEHHUS KOPIIOPATUBHBIX KOHQIMKTOB MPHHITHE MEP IO
UX Pa3pelieHuI0 W MUHUMU3AIMKA HETaTUBHOTO BIUSHHS Ha JIeITEILHOCTDH
O6mecTBa, U cBOeBpeMeHHOe WH()OpPMHUpOBaHWE EIMHCTBEHHOrO akIMOHEpa, B
Clly4ae HEBO3MOXXHOCTH PEIIeHUs] TAKUX CUTyalluil COOCTBEHHBIMH CHJIAMH;

7) TOCTpOeHWe Hajexalleli KOMMYHHMKAIIMM ¥  B3aUMOJIEHCTBHS C
ENMHCTBEHHBIM aKIMOHEPOM, BKIIIOYAIONIEE OPraHU3alldi0 KOHCYIBTAIMN IIPH
IIPUHSTHH KIIFOYEBBIX CTPATETUUECKUX PEITCHUH.

Ilaparpad 2. Bo3narpasxaenne uieno CoBera THPEKTOPOB

50. VpoBenb Bosmarpaxmenus uineHoB CoBeTa IUPEKTOPOB PEKOMEHYeTCs
YCTaHOBUTH B pa3Mepe, JOCTATOYHOM [iJIsi MPHUBICYCHUS U MOTHBHUPOBAHUS
Kaxxnmoro unmena CoBeTa AUPEKTOPOB TAaKOTO YPOBHS, KOTOPHIA TpeOyercs i
yenenmoro ympasnerust ObmectBoM. KomureT 1o Kaapam, BO3HATPAXKICHHUSIM H
conuansHeiM Bonpocam CoBera mupekTopoB OOIecTBa BHOCHT IIPEIOKEHMUS IO
PasMepy BosHarpakaeHust KaHAUIATOB B HE3aBUCUMEBIE JUPEKTOPA.

Hu oxmo nmvmo we mo/mKHO yd4acTBOBATB B IPUHSATUH pelIeHHil, CBA3aHHBIX C
COOCTBEHHBIM BO3HArpaxxJieHUEM.

Bosmarpaxnenne nomiwo CIPaBEeIJIUBO OTPKATh OXKHUIAEMBIM BKIAJ YieHa
Cosera AUPEKTOPOB B NOBBIIIeHNE 3P dekTUBHOCTH Bcero CoBeTa MUPEKTOPOB U
AeATenbHocTr ObIecTBa.

Upy ycranosnermm pasMepa Bo3HarpaxjaeHus uwieHa CoBeTa AUPEKTOPOB
UPUHUMAIOTCSL BO BHMMaHKe 00s3aHHOCTH WwieHoB COBETa IUPEKTOPOB, MACILITAGEI
ACATeNbHOCTH  OGmecTBa, JONCOCPOYHBIE LEIH M 3a1aud, OIpeNelsieMble
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crparerueil pasBUTHs, CIOXKHOCTH BOIPOCOB, PacCMaTPUBAEMBIX CoBeTom
JMPEKTOPOB U, TIPU HEOOXOAUMOCTH, yPOBEHb BO3HAIPAXKCHHS B aHaNOTHYHBIX
KOMIIAHMSIX YACTHOTO ceKTopa (GeHIMapKUHT, 0030p BO3HAIPAKIECHUM).

Urenam CoBera JIUPEKTOPOB BBHILIAYMBACTCA (UKCUPOBAHHOE TOIOBOE
BO3HATPAKIEHME, a TAKKe [ONOJHUTEILHOE BO3HAIPAKICHUWE 32 yJacTHe U
npesiceiaTebeTBo B komurerax CoBera TUPEKTOPOB. BO3HArPaXACHUE HIICHA
CoBera IUPEKTOPOB HE JOJDKHO BKIIOYATh OILMUOHBI WM APYrHe 3IEMEHTHI,
cBS3aHHbIE C pe3ysbTaTaMu AesTeabHocTr O0mecTsa.

[Ipu oroM, 4unenam Cosera jmpektopos OOmecTBa, —ABIAIOMHUMCS
rOCYJAPCTBEHHBIMU CITy)KaIllUMK W/WIIA TIPEACTABUTeIAME aKIHOHEPa, & TakKKe
[Ipencenatemo Ilpaenenus (B ciyqae ero 4IeHCTBA B CoBeTe TUPEKTOPOB),
BO3HATPAXKICHHUE 3a 4eHCTBO B CoBeTe TUPEKTOPOB HE BBINIAYMBACTCS.

EnuHcTBeHHBIN aknmonep OOIecTBa OIpeseNaeT pa3sMep 1 YCIOBHS BBIILIATHI
BOSHATPAKIEHHUS W KOMIGHCallmu pacxonoB wuinenam CoBera JHPEKTOPOB
O6imectBa. IIpy 5TOM, YCIIOBHS BO3HArpaKAEHHs JHUPEKTOPOB OTPAKAIOTCA B
JIOTOBOPAX, 3aKIFOYaeMbIX C HUMH, W/MIIM IIPM HEOOXOJUMOCTH, BO BHYTPEHHEM
noxymenTe O0miecTsa.

Iaparpad 3. Komutersl CoBera IHPEKTOPOB

51. ITpu Cosete mupexTopoB OOmmIecTBa CO3MaHBI KOMUTETHI, B KOMIIETEHIIUIO
KOTOPBIX BXOIMT PacCMOTPEHHE BOIPOCOB IO ayTUTy ¥ YIIPaBICHUIO PHCKaMH,
CTpaTerduecKoMy IUIAHAPOBAHHIO M KOPIOPAaTHBHOMY pa3sBUTHIO, KaJpawm,
BO3HAIPAXICHUSM U COLMAIBHBIM BOIIPOCAM.

Hamuume xomuTeToB He ocBoOOXmaer uwieHoB (CoBera JIUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IIPUHATHIE pelleHHss B pamkax Kommereniuu Cosera
TUPEKTOPOB.

KoMuTeThl CO3MAl0TCS Uil HNPOBEIEHMs JETAIBHOIO aHAIM3a M BHIPAOOTKH
PEKOMEH/IaIHii 10 Kpyry Hambojee Ba)KHBIX BOIPOCOB [0 WX PacCMOTPEHHUA Ha
sacenanuu CoBera qupekTopoB. OKOHUATENBHOE pEIEeHKe 10 paccMaTpuBaeMbIM
KOMHTeTaMH BompocaM IpuHuMaercs CoBeTOM TUPEKTOPOB.

JesaTensHOCT, KOMWTETOB — PETyJIHpyeTcsl BHYTPEHHHMH —JOKYMEHTaMH,
yTBepxknaeMbiMid COBETOM JIHPEKTOPOB, COIEPKAIIMMM IIOJIOKEHHsI O COCTaBe,
KOMIIETEHIMH, TIOps/IKe H30PaHus WICHOB KOMHUTETa, TOpsA/IKe pPabOThl KOMUTETOB,
4 TaKXe O MpaBax U O0A3AHHOCTSX WX WIeHOB. ENMHCTBEHHBIH aKI[MOHEp BIIPaBe
IO 3aTIPOCy 03HAKOMHMTHCS C TOJIOXKEHUSIMU O KOMHTETaX.

st oprarmzanum paboTel KOMUTETa, KOMATeTOM UM COBETOM JIMPEKTOPOB,
CeKpeTapem komuTeTa HasHayaeTcs KoproparuBHBIM cekperapb. CekpeTapsb
KOMuTeTa oGecreudBaeT IOJATOTOBKY  3acelaHWil  KoMHUTeTa, cOop |
CHCTeMaTh3anuio MaTepHAlOB K 3acelaHHsM, CBOEBPEMCHHOE HaIpaBIICHUE
WICHaM xomuTera W NPUIVIAIIEHHBIM JIMNAM YBEJOMIIEHHW O TIpOBEICHUN
SaCelaHuii KomuTeTa, IIOBECTKY [HS 3aceJaHWi, MaTepHajoB IO BOMPOCaM
HOBECTKH nHsI, TIPOTOKONUPOBAHKE 3aCE/IaHMi, MOATOTOBKY HPOEKTOB PEIICHUHU
KOMHTeTa, a Taxke mociemyroliee XpaHeHHE BCEX COOTBETCTBYIOIIIX MaTEPUAIIOB.
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52. CoBer IUPEKTOPOB IpPUHUMAET peIleHHe O CO3JAaHHM KOMHUTETOB,
ompeeNAeT COCTaB KOMUTETOB, CPOKH M IIOJTHOMOYHS.

KoMHTETBI COCTOSAT M3 4ucia wieHoB CoBeTa TUPEKTOPOB, OOIAMAIOIIMX
HEOOXOMIUMBIMU TPO(ECCHOHATFHBIMU 3HAHUSIME, KOMIIETEHIIMSIMHA M HABBIKAMH
sl paboThl B Komutere. IIpu GpopMupoBaHUM COCTaBOB KOMHTETOB TIPHHHMAETCSI
BO BHUMAaHME HAJIMYKEe IOTEHIMAIBHBIX KOH(MIUKTOB HHTEpecoB. [Ipencenaremnsam
KoMuTEeTOB Hapsdy ¢ IPOPECCHOHAIBFHBIMU KOMIIETEHIMSIMHU ClieayeT o0lajnaTh
OPraHU3aTOPCKUMHU H JIUIEPCKUMU Ka4eCTBAMH, XOPOIIUMU KOMMYHUKATHBHBIMH
HaBhIKaMH JUTST 9()QEKTHBHON OpraHu3aIlii AesTeIbHOCTH KOMUTETA.

Ha 3acefaHusix KOMHTETOB JOJDKHBI IPUCYTCTBOBATh TOJBKO YJIEHEI
KOMUTETOB. IIprCyTCTBHE OCTANBHBIX JINILL JIOITyCKASTCS TOIBKO IO IIPHUIIIAIIEHIIO
Komureta. IIpy HEOOXOAMMOCTH KOMHTETHI MOTYT IPHBIIEKATh OSKCIEPTOB U
KOHCYJIFTaHTOB.

KomuTeTBl YTBEpXKIAlOT IUIaH cBOed paboThl (peKOMEHIyeTcs IO Hadala
KaJIeH/IapHOI0 ToJla), KOTOPBIM COTNIacoBhIBaeTCsl ¢ IuraHoM paborel Cosera
JUPEKTOPOB, C YKa3aHUEM IIepeYHs pacCMaTpUBaeMBIX BOIPOCOB K JaT
mpoBelneHus 3acefaHuii. IleproAMYHOCTH TMPOBEIEHUS 3acelaHHii KOMUTETOB
COCTaBISET HE MEHee YeThIpeX 3acelaHuil B TOJ. 3acelaHus KOMUTETOB
IPOBOJATCS B OYHOM M 3a04HOM (opMme, ¢ opopMIIeHHEM TPOTOKONa. B memsx
COo3aHUs OJIarONpHATHBIX YCIOBHM W COKpAIeHWs] 3aTpar Ha IIPOBEIEHHE
3ace/laHuii KOMMTETOB JOIyCKAeTCs ydacTHe UWIEHOB KOMHUTETOB IIOCPEICTBOM
TEXHUYECKUX CPEICTB CBA3H.

Ipencenatenn KoMHTETOB TOTOBAT OTYET O IEATEILHOCTH KOMHUTETa M Ha
OTZCIPHOM 3acelaHud OTYMTHIBAIOTCS nepen CoBeTOM TUPEKTOPOB 00 HTOTrax
AEATeNbHOCTH 3a rof B Xoze 3acenanus Cosera qupekTopoB. COBET TUPEKTOPOB
UMEeT TpaBo B 000e BpeMs B TEUCHHWE rojia MOTPeOOBaTh y KOMHUTETOB
IPEICTaBUTh OTYET O TeKyled gesTenbHOCTH. CpoKW IMOATOTOBKH U
IIPENCTaBICHUS TAKOIO OTYETa OlNpeelsitoTcst COBETOM JUPEKTOPOB.

Ilaparpac¢ 4. Komurer no crparernyeckoMy IJIAHHPOBAHHUIO H
KOPNOPaTHBHOMY Pa3BUTHIO

3. Ipencemarens KommTeTa IO CTPAaTErHIECKOMY IUIAHUPOBAHUIO M|
KOPIIOpaTuBHOMY pa3BUTHIO W3OHMpaeTCs W3 4HCia He3aBUCUMBIX dieHoB CoBeTa
AUPEKTOPOB Ha cpok wcmoiHeHuss COBETOM IHPEKTOPOB CBOMX IOTHOMOYHH Ha
OIIHOM 3 mepBbIX 3acemanmii CoBeTa IUPEKTOpPOB. Pemmenme 06 wu3GpaHuu
TPHHAMACTCS IPOCTHIM GOBITHHCTBOM TOIIOCOB OT 06IIero uncia wieHo CoBera
AUPEKTOPOB.

IIpu Heo6xonumocTr B cocTas KoMuTeTa 10 CTPaTeruuecKoMy IIAaHUPOBAHUIO
¥ KOPNOpaTHBHOMY pasBUTHIO MOTYT IIPUBIIEKATbCA BKCIEPTHl HMEFOIUe
COOTBETCTBYIOIMET OmBIT M KOMITETCHIUIO. WIEHB! KOMHTETa, He SBISIOIIHEcS
AIeHavMy  Cogera JUPEKTOPOB, HazHadatorcss (CoBETOM JIHUPEKTOPOB IO
HIpencrasmenuro Ilpencenarens Komurera.
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OcHOBHBIMU (QYHKIIMSIMH KOMHUTETa II0 CTPATETMYECKOMY ILUIAHUPOBAHUIO U
KOPIOPATUBHOMY Da3BHUTHIO SIBIAETCS paspabotka u npencrasienue CoseTy
jupexTopos OOIIeCTBa pPEKOMEH/IAIHiA 10 BOIPOCAaM BBIPAOOTKM MPHOPUTETHBIX
paTpaByieHui JesTensHocTd OOliecTBa M CTPATETHH €ro PasBUTHS, BKIIOYAs
BOIPOCHl 110 paspaboTKe  MEepONpUATHH, CIIOCOOCTBYIOIIUX  ITOBBILIEHUIO
3 (PEKTHBHOCTA JIEATENBHOCTH OOmiecTBa, €ro PEeHTA0ENbHON AEITENbHOCTH H
yCTOMYMBOTO PasBuTHsl. JIeTallbHEIC HENM M 3371a9M KOMHTETA IPEJlyCMOTPEHI
[OJIOKEHUEM O KOMHTETE.

Iaparpa¢ S. Komurer o ayaiuTy d pucKam

54. B cocraB KoMurera 1Mo ayiuTy ¥ prckaM BXOZISAT HE3aBUCHUMBIE TUPEKTOPA,
007IaaroIe HeOOXOMUMBIMU 3HAHMUAMM M IPAKTUYECKAM OIBITOM B obacTu
GyXTajTepcKOro ydera W ay/luTa, yIpaBIeHUs PUCKAaMM, BHYTPEHHErO KOHTPOJLL.
I[IpencenareneM Kommrera mno aymuTy M pHCKAM SBJISAETCS HEe3aBUCHMBIN
mupextop. OcHoBHEIe (yHknuM Komwurera MO aymuTy M PHUCKAM BKIHOMAIOT
BOIIPOCHl BHYTPEHHEIO W  BHEIIHETO ayJiuTa, (MHAHCOBOW  OTY4ETHOCTH,
BHYTPEHHEr0 KOHTPOJIS M YIPaBJIeHHs PUCKAMH, COOJIOJIEHUS 3aKOHONATeNbCTBa
Pecny6nuku KasaxcraH, BHYTPEHHHMX JOKYMEHTOB U WHBIC BOIPOCEL IIO
nopydenuto CoBeTa TUPEKTOPOB.

Kpome Toro, KomuTer mo ayquTy M pHCKaM OIICHHWBAaeT KaHUIATOB BO
BHemHue ayauTopbl OOIIecTBa, a TaKKe MPEIBAPUTEIBHO aHATU3UPYET
3aKIIOYeHre AayJUTOPCKOM OpraHu3alui Iepen mpejcraBienvem ero Coery
TPEeKTOPOB ¥ EUHCTBEHHOMY aKLIHOHEDY.

Unen CoBeTa AMPEKTOPOB, He SBISIOMIAICS HE3aBUCHMBIM, MOXET OBITh
n30pan B cocraB KomuTeTa, ecii COBET TUPEKTOPOB B IOPSJIKE HWCKIIOYCSHUS
PeIINT, YTO YIEHCTBO MNAHHOI'O JHIla B KOMHUTETE IO ayduTy H PHUCKaM
HeoOXoIuMo B HMHTepecax EauHCTBeHHOro akimoHepa u OOmiecrtsa. ITpn
BO3HUKHOBEHWHU HaHHOro HasHadeHus CoBeTy IUPEKTOPOB CIENyeT PACKPBITH
XapakTep 3aBUCUMOCTHU JAHHOTO JIMIAa 1 00OCHOBATH TaKOE PEIIEHUE.

Iaparpad 6. Komurer no kaapam, BO3HArpakKIeHHsIM H COUHAIbHBIM
BONpOCaM

55. B coctaB KomuTera mo KajpaM, BO3HATPLKACHUSIM U CONUATBHBIM
BOIIpOCamM BXOMUT GOJBIIMHCTBO M3 YHCIa HE3aBUCUMBIX JHUPEKTOPOB B IEIIX
BBIDAOOTKH OGBEKTHBHBIX ¥ HE3aBACHMBIX PEINEHWH ¥ HEIOIYINCHHUS BIIHSHHA
SAUHTEpEeCOBaHHBIX  Jyul,  (mpencraBuTenell  EAMHCTBEHHOrO  akIMOHEpa,
PYKOBOIMTENST mpaBnenus, paOOTHUKOB W HHBIX JIMI) HA CYXKJIEHUS YIICHOB
KOMWUTeT],

Qnenam  komwurera cienyer o0namaTh HEOOXONUMBIMM — 3HAHMSIMU U
MPAKTUYECKUM oOmbITOM B O6GNACTH YIPABICHHS IIEPCOHAIIOM ¥ OLEHKH ero
izir;f:;?m, a TaKxe B C(pepei KOpIopaTHBHOTO ympapienus. IIpencenarenem

BIII€TCSI He3aBUCUMBIN JUPEKTOP.
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KomuTeT II0 KaJpaM, BO3HATPXKICHISIM U COLMAIILHBIM BOIIPOCAM OTIPE/essieT
KpUTEpHH T0J00pa KaHTUIATOB B HIIEHbI CoBeTa JUPEKTOPOB, KAHAUAATYPHI TOII-
MeHeKepOB, BbIpabaTeiBaeT moiutHKy OOmectBa B 00JacTH BO3HAIDAXKICHUS
JAHHBIX JIHIl, TPOM3BOIUT PEry/SPHYIO OLEHKY ACSATENbHOCTH HJICHOB Cosera
JIPEKTOPOB U TOI-MEHE/KEPOB.

OcHoBuble QyHKIMKE KoMuTeTa BKIFOYAIOT BOIPOCH HasHaueHus (u30panus),
moctaoBku MoTuBanMoHHBEIX KIIJI, omeHKm JesTelbHOCTH, BO3HArpaXICHHUs H
[LTaHUpOBaHUs IpeeMcTBeHHOCTH [Ipencenarens u wieHoB IIpaBneHus, BONPOCH
HasHadeHHs W Bo3HarpaxieHus KoprmopaTWBHOIO cekperaps, a Takke ydacTHe B
pAcCMOTPEHUH YKa3aHHBIX BOIPOCOB B OTHOMIEHMH COCTaBa CaMOro CoBeta
JMPEKTOPOB, B CIydasx IIPe/IOCTABICHNS TaKUX IIOTHOMOYMH EMHCTBEHHBIM
akIoHepoM. B aToM ciydae, unenaMm Komutera 10 Kaapam, BOSHATPAKICHUAAM U
COLMANBHBIM BOIIPOCaM PEKOMEHyeTCsl He JNOIyCKaTh BOSHUKHOBCHUS CUTyalluH
¢ KOH(IMKTOM HHTEPECOB U He IPUHUMATH y4acTHe IPU PACCMOTPEHUH BOIPOCOB
cOOCTBEHHOI'O Ha3HAYCHUSI W/UJIM BO3HATPAXK ICHMSI.

Haparpad 7. Opranmzanus aesreabHocTd CoBeTa THPEKTOPOB

56. TlomgroroBka u mpoBeneHue 3acefaHuii CoBeTa ITUPEKTOPOB JIOJIKHBI
CII0COOCTBOBATh MAaKCHMAJIbHOM pe3yNIbTATUBHOCTUA €ro  JAesATelNbHOCTH. Iy
BBITIOJIHEHHs CBOMX oOs3aHHOCTel uineHam CoBeTa ITUPEKTOPOB HEOOXOIUMO
MMeTh JOCTYII K IOJIHOM, aKTyaJIbHOM U CBOEBPEeMEHHON HH(POPMAIIUH.

CoBeTy IMPEKTOPOB CIenyeT COONIoJarTh YCTaHOBJIEHHBIC JOKYMEHTaMH
OO6mecTBa Imporemypsl IO IOArOTOBKE U IpoBefeHuIo 3acemanuit Cosera
IUPEKTOPOB.

57. 3acemanus CoBeTa AUPEKTOPOB IIPOBOIATCS B COOTBETCTBUU C IIIAHOM
pabotel, yrBepxkmaeMbpiM COBETOM AMPEKTOPOB N0 Havyaja KalleHIapHOIo roja,
BKJIFOYAIOIIUAM IIepedeHb PACcCMAaTPHUBAEMBIX BOIPOCOB M IpadUK INPOBEIEHUS
3aceflaHuii ¢ ykasanumeM naT. IIpoBenmenue 3acenanuii CoBeTa TUPEKTOPOB U €TO
KOMUTETOB ~ OCYILECTBJISETCS IIOCPEJCTBOM OYHOW WM 3a04HOH  (GopM
TOJIOCOBAHUS, IIPY STOM KOJIMYECTBO 3aceaHui ¢ 3a04HOH (OPMOM IOIOCOBAHUS
HEOOXOMMO MHHHMH3MPOBaTh. PacCMOTpeHHe U IPHUHATHE PpELNIEHHH 10
BOIIDOCaM Ba)XHOTO W CTPATErMUECKOro XapakTepa OCYIIeCTBIISIETCS TOIBKO Ha
sacenanusx CoBera TUPEKTOPOB C OYHOU (POPMOM rOJIOCOBAHHUSI.

Ecnu unensr Cosera mmpexropos (He Gomee 30% oT 00INero KoJM4ecTBa
41eHoB CoBeTa IUPeKTOpPOB) HE UMEIOT BO3MOXXHOCTU JIMYHO IPHCYTCTBOBATH Ha
sacenannn CoBera QUPEKTOPOB BO3MOXKHO codeTaHHe obenx (opM 3acemaHus
Cogera JIUPEKTOPOB U ero KoMuTeToB. IIpm sToM oTcyTcTByronui unen Cosera
AUPEKTOPOB MOXKET ydacTBOBATH B OOCYKIEHHH PAacCMAaTPHBAEMBIX BOIIPOCOB,
HMCIIONB3ysT TexHWYecKWe CpecTBA CBA3M M IPEJOCTABIATH CBOE MHEHHE B
HHCbMEHHOM (opMme.

Pexomennyemas HEPUOAMYHOCTE TpoBeaeHus 3aceqannii CoBera TUPEKTOPOB
COCTaBNsieT He MeHee ImecTw 3acefaHuii B rofl. PeKOMeHJyeTCs paBHOMEpHOe
Paclipenienenve xomuecTna BOIIPOCOB, TUNIAHUPYEMBIX K PACCMOTPEHHUIO B TCUCHUE
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rojia, JUIs O0ECTIEYEHHUs! TIATEILHOI0 U IIONHOIEHHOTO 00CYXIEHUS] U TIPUHATHUL
CBOEBPEMEHHBIX ¥ KaUEeCTBCHHBIX PEIICHUH.

58. Marepuansl Kk 3acemaHusaM CoBera JUPEKTOPOB  HANPaBILIOTCS
3207arOBPEMEHHO - He Io3]Hee 4eM 3a 10 KaneHIapHbIX JTHeH eClli MHBIE CPOKH
He ycTaHOBJEHBI Y craBom ObImecTsa.

B moBecTKy 3acenmanusi CoBeTa IUPEKTOPOB HE BKIIIOYAIOTCS BOIPOCHI,
MaTepHaibl IO KOTOPBIM OBLIX NPEJOCTABICHBI ¢ HAPYIIEHHEM CPOKOB. B cmydqae
BKJIFOUEHHS B TIOBECTKY BOIIPOCOB C HAapyIIEHUEM CPOKOB, Tpercenarento CoBera
JMPEKTOPOB  MPENOCTABISETCS  HCUEPIBIBAIOMIES 00OCHOBaHWE  JaHHOMU
HEOOXOMMMOCTH, yKa3aHHOE OOCTOATENbCTBO — YYHUTHIBACTCS TPU  OLIEHKE
nesitensEOCTH Kopropatusroro cexperapst ObmiecTsa.

59. CoBeT JUPEKTOPOB IMPHHMMACT PEIIeHHs Ha OCHOBE IOJIHOM, JI0CTOBEPHOM
4 kadectBeHHOM wmHGbopmanmu. Jlns npusaTEa CoBeTOM  MPEKTOPOB
>(QeKTUBHBIX U CBOEBPEMEHHBIX PEMIEHNH HEOOXOIUMO 00eCTIeunTh cobrofieHre
CIIeLyFOIIUX yCIOBUM:

1) BBICOKOE  KadecTBO  MaTepuaioB, WHQOpMAIWH,  JIOKYMEHTOB,
npenocTapisieMbix COBETy MUPEKTOPOB (B TOM 4HCHIE IPH HEOOXOIUMOCTH
1IepeBOJT Ha aHTTTMHACKHUM SI3BIK);

2) TmoONydeHWe MHEHWs OKCIePTOB (BHYTPEHHHX M  BHEIUHHX) IIpH
HE0OXOAUMOCTH (ClIeyeT YIUTHIBATh, UTO IIPUBJIEYEHHE DKCIIEPTOB HE CHUMAET C
CoBeTa JJUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHATOE PEIIEHHUE);

3) Bpems, ynensemoe obcyxueHusM Ha CoBeTe JUPEKTOPOB, OCOOEHHO IS
BaYXHBIX U CII0)KHBIX BOIIPOCOB;

4) cBOeBpeMEHHOE PaCCMOTPEHUE BOIIPOCOB;

5) B pellleHUsSX HpeayCMATpUBaeTCs IUIaH AAlbHEMIMX NEMCTBHUM, CPOKH U
OTBETCTBEHHEIE JINTIA.

Cnenyromue (akTopsl MOTYT OKa3aTb OTPHUIIATEIbHOE BIUSHHE Ha KAa4eCTBO
pemrenuii CoBera qUPEKTOPOB:

1) momMuHUpOBaHME OJHOIO WM HECKOJNBKUX JUPEKTOPOB Ha 3aceaHUH, YTO
MOJXET OTPaHWYUTE IIOJTHOLIEHHOE YYacThe B 00CYKIEHUAX IPYTUX TUPEKTOPOB;

2) bopmabHOE OTHOIIEHHE K PUCKAM;

3) mpeciiesioBaHNe TMIHBIX HHTEPECOB M HU3KHE 3THYECKUe CTaH apThL;

4) dbopmansHoe mpuHSATHE pelneHmi Ha 3acenannd CoBeTa JUPEKTOPOB, Oe3
PEATBHBIX U aKTUBHBIX 00CYXISHUH;

5) HO3MLMS GeCKOMIPOMHCCHOCTH (OTCYTCTBHE TMOKOCTH) HIIH OTCYTCTBHE
CTPEMIICHUS K Pa3BUTHIO (JJOBOJILCTBOBAHKE TEKYIIUM II0JI0KEHUEM);

6) cnabast opranusanuoHHAS KYIBTYPA;

7) HemocTaTok uHGbOpMAaIAX W/WIM aHAIIU34.

Hnensr Cosera JIUPEKTOPOB MOI'YT 3AIIPOCUTH JONOTHHUTETFHYIO HHPOPMAIHIO
10 BONpocam nosectkn ks, HEOGXOMMMYFO JUTS IPUHSATHS PELICHHSL.

60. Kaxmpiit anen Cosera JIMPEKTOPOB ydacTByeT Ha 3acemanusx Cosera
AMPEKTOPOB 1 KOMHTETA, B COCTAB KOTOPOIo OH BXOMUT. OTCTyIIEHHE OT JaHHOH

HOpPM
b é’ Bl IOITyCcKaeTcst B MCKITFOYMTENBHBIX CIIydasx, oroBapuBaeMbIx B Ilonosxenun
OBETe upexTopos.
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KpopyM JUIs IpPOBENCHHUs 3acelaHus CoBera IUPEKTOPOB OIIPEHEIAECTCS
ycrapoM OOIIECTBA, HO COCTABISICT He MEHEE IOJIOBUHBI OT YUCHIA €TI0 UICHOB.

61. Pemrenus Ha 3acemanun CoBeTa JupekTopoB OOIecTBa IPHHEMAIOTCA
60JBIIMHCTBOM T0J10c0B wieHoB CoBeTa JMPEKTOPOB, MPUHUMAIOLIMX yIacTHe B
sacelaHdd, €CIH  33aKOHOJATelIbCTBOM Pecnyonmku  KazaxcraH, YcraBoM
OGuiecTBa WA €ro BHYTPEHHUMH JOKYMEHTaMH, OIPEEITIOMMM  TIOpSIIoK
co3bIBA U IIPOBeieHHs 3acenanuit CoBeTa IUPEKTOPOB, HE IPE/lyCMOTPEHO HHOC.

[Ipy pelleHuy BOIPOCOB Ha 3ace/laHuH Cosera aupekTopoB OOIecTBa
xaxnpii wieH Cosera IHMPEKTOPOB OOmecTBa 007a7aeT OOHUM I'OJOCOM.
[lepenada npasa rojoca WICHOM Cosera aupekTopos OOIiecTBa HHOMY JIMILY, B
rom umcne apyromy diery CoseTa jgupektopoB OOliecTBa He OIyCKaeTcs, 3a
JCKIFOUEHIEM CIIydaeB, MPEAYCMOTPEHHBIX 3aKOHOJATeNbCTBOM —PecmyOnuku
Kazaxcran wiu YcraBom O61mecTsa.

Ilpu mpumsitun  Coserom mupexropo ObrecTsa pelieHuii, B CciIy4ae
paBeHcTBa ronoco wieHos CoBera IHPEKTOPOB, MPABO PELIAIOLICIO rojoca
IIpEHAIEKUT Hpencenareito CoBera TMPEKTOpOB O6miecTBa.

62. Unen CoBeTa IUPEKTOPOB, MMEIOLIUHA 3aMHTEPECOBAHHOCTH 110 BOIPOCY,
BeIHECEHHOMY Ha paccMmoTpeHne Cosera IMPEKTOpPOB, HE YYacTBYET B
0OCYXJeHMM ¥ TOJIOCOBAaHMM IO JIAHHOMY BOIPOCY, O HeM JIENaeTCs
COOTBETCTBYIOMIAS 3aIMCh B IPOTOKOIE 3acefnanus CoBera TUPeKTOPOB.

63. CoBeT IUPEKTOPOB MOYXKET [IPOBOAUTH PEBU3HIO PaHee IIPHHSTHIX PEIICHUH.
AHanu3y mOAJeXaT Kak caMo pelleHHe, TaK W TpOoIecCc ero IPHHATH.
PexoMeH yeTcs IPOBOIUTH PEBU3HIO PaHee NPUHATHIX PEIIEHUN IPU IPOBEICHUH
CoBeToM TUPEKTOPOB OIIEHKH CBOEH NeATEIbHOCTH.

IMaparpa¢ 8. Ouenka gesresbHOCTH CoBeTa IHPEKTOPOB

64. CoBer qupeKTOpOB, KOMUTETHI U WieHbl CoBeTa TUPEKTOPOB OLICHUBAIOTCA
Ha exeromHoi ocHoBe. lIpu 3TOM He pexe ONHOTO pa3a B TPHU Ioja OICHKA
- TIPOBOJIMTCS C IIPUBJICYEHUEM HE3aBUCHMOU pohecCroHaIbHOM OpraHUu3aInu.
- 05. Onenka nossonser onpenensats Bkiag CoBeTa TUPEeKTOPOB U KaXKIOTO 3
"0 WICHOB B JIOCTMIKEHHM CTpAaTerM4yecKux 3aaad pa3BuTHa OOInecTBa, a TaKkxe
SISBIISITE HAIlpaBlIeHUs W PEKOMEHI0BATh MepBl Ul yIydlleHHH. Pe3ynbraTsl
UCHKHM TIPUHUMAIOTCS BO BHHMMaHHME I[IpU Nepen30paHMu MK JIOCPOYHOM
HUPEKpaIenyv momaomounii uneno CoBeTa TUPEKTOPOB.
- Omlenka  spnsercs ogHuM U3 OCHOBHBIX MHCTPYMEHTOB  ITOBBIIIICHUS
dbeccronammma Coseta TUPEKTOPOB M €ro HHIUBHUIYaJIbHBIX YIICHOB.
IBEIICHIE OLeHKM 00sA3aTeNbHO KAK IS HE3aBUCHUMBIX JUPEKTOPOB, TaK M I

CTaBuTenel EnpHcTBEHHOrO aKIMOHepa.

poneneHHe OIIEHKW  OCYIIECTBJSIETCS [0 MIPHHIWIAM, TaKUM  Kak

PHOCTE, KOMILIEKCHOCTH, HENpPEepPBLIBHOCTD, peATUCTUIHOCTD,
MACHIINATEHOCTE,
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[Ipouecc, CPOKH H MOPSIIOK NpoBeleHus oueHku mestenbHoctd Cosera
JPEKTOPOB, €ro KOMHTeToB M wieHOB (CoBera IMPEKTOPOB CIICIYeT YeTKO
peryiaMeHTHPOBATh BO BHYTPEHHUX JOKYMEHTaX OO6mecTBa.

66. OneHka BKIIOYaeT, HO HE OTPAHUYUBAETCS PACCMOTPEHUEM CIIEIYIOIITNX

BOIIPOCOB: |
1) onTUMAaIbHOCTH coctaBa CoBeTa JHUPEKTOPOB (OanaHC HABLIKOB, OIBITA,

pasHoOOpasue CoCTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOAINIMX 3a7ad Iepes
(OO111eCTBOM,;

2) SCHOCTh IIOHMMAaHHWs BHIIEHUS, CTPATETHH, OCHOBHBIX 3ajiad, mpobnem u
neaHocteit O01IecTBa,;

3) ruTaHbl IPEEMCTBEHHOCTH U Pa3BUTH,

4) ¢pyuxnuronuposanre CoBeTa IUPEKTOPOB KaK €IMHOro oprana, ponu Cosera
IupeKkTopoB ¥ pykosoautens [Ipasnenus B nesrensHocTr OOIIECTBa;

5) sbdexTrBHOCTL B3aumozencTBus CoBeTa ITUPEKTOPOB ¢ ENMHCTBEHHBIM
aKI[MOHEPOM, IIPAaBICHUEM U JOJDKHOCTHBIMHM JHunaMu OOmecTsa;

6) 5 (heKTUBHOCTB KaXX10T0 U3 4wieHoB CoBeTa TUPEKTOPOB;

7) 50GeKTUBHOCTh AESTEIBHOCTH KOMHUTeTOB (CoBeTa IUPEKTOPOB M HX
B3aumoietictere ¢ CoBeTOM ITUPEKTOPOB, wieHamu I [paBienus;

8) kauecTBO HHpOpMaIWKW M JOKYMEHTOB, IpenocraBisieMblx CoBery
TUPEKTOPOB;

9) xagecTBO 0OCyXkneHUM Ha CoBeTe AUPEKTOPOB, B KOMUTETAX;

10) a3 hexTUBHOCTH e TENEHOCTH KOPIIOPATUBHOTO CEKpeTaps;

11) sCHOCTH B TOHUMAaHHWH ITPOIIECCOB U KOMITETCHIIUI;

12) mporiecc BBISABICHUS U OLIEHKH PUCKOB;

13) B3ammopeiictBue ¢  EQMHCTBEHHBIM  aKIHOHEPOM M HHBIMH
3aMHTEPECOBAaHHBIMU CTOPOHAMH.

67. Cnoocobamu OIlEHKA SBJISIOTCS CAMOOIIEHKA WM  IPHBIEYEHHE
HE3aBHCUMOT0 KOHCYJIbTAaHTa JJI ITOBBIIIEHUS KadecTBa olieHkH. HesaBucuMBIHA
BHEIIHWI KOHCYIJIBTAHT IIPUBJIEKAETCS He PEXKe YeM OJUH Pa3 B TPH TOJIA.

Pe3ynbTater oneHkn MOryT CIIYHTh OCHOBAaHHMEM IS IIepeHu3OpaHHs BCETO
cocraa CoBera IUPEKTOPOB WM OTHEIBHOIO €ro 4iIeHa, HepecMOTpa COCTaBa
~ Cosera mupexropos u pasmepa Bo3HarpaxaeHus dieHaMm CoBeTa ITUPEeKTOpoB. B
.~ CIy9ae HamMuMsA Cephe3HBIX HENOCTATKOB B  PE3ylbTaTaX JeATeNbHOCTH
OTACTBHBIX unenoB Cosera mupexTopoB, Ilpencenmarens CoseTa IUPEKTOPOB
HPOBO/IUT KoHCybTanuy ¢ EMHCTBEHHBIM aKIIHOHEPOM.

7 Coger AMPEKTOPOB B €XEroJHOM TOJJOBOM OTYeTe OTpakaeT CII0co0
I:EPOBGHGHHH ouenkn CoBera TUPEKTOPOB U MPHUHSTHIE MEPHI 110 €€ Pe3yJIbTaTaM.
e 68. Enuncreenmsrii aKIIMOHEep MOXET IpoBecTH OLeHKy CoBeTa OUPEKTOPOB
I-‘OCTOSITGJILHO WIA C IpUBJIEYEHHEM HE3aBUCHUMOIO KOHCYJbTaHTa. Bo
~IMARKe  ipuHuMaroTCst pe3yJbTaThl OIEHKHU, MPOBEAEHHON CaMOCTOATEIBHO

BET
OM IupexTOpoB, pe3ynbTaThl nestensbHocTd O61mecTsa, Bemoanenue K11 u
€ dakTopy,
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IMaparpa¢ 9. KopnopaTusHblii cekperaps O0mecrsa

69. B mesax 3G PexTUBHOM opraHuzanuu nesrenbHoctd CoBeTa JUPEKTOPOB U
pzapmoneiictBust  IlpaBnenns ¢ Emuncreennbiv — akimonepom, CoseTom
JUPEKTOPOB HA3HAYAETCS KoprniopaTtuBHbIN cexpeTaps.

CoBeT IUPEKTOPOB IIPUHUMAET pelleHue o HasHadeHun KopropaTuBHOIO
cexpeTapsl, OIpEJeNseT CPOK €ero IONHOMOYMH, QYHKIMH M HOPSIOK
JeATeNBHOCTH, pa3Mep [OJDKHOCTHOTO OKJaja U YCIOBUS BO3HAIpaXkIeHH,
NpUHAMAET pEelleHHe O CO3IAHMH CIIyXKObI (cexperapuara) KopropaTuBHOro
cexperaps (IpH HEOOXOJMMOCTH) ¥ ONpeeNsteT OIODKET YKasaHHOH CIyXKOBL
KopropaTuBHbIi cekperapb moporderer Cosery jupexropoB Obmectsa 1
mesapucuM oT IIpaBnennss O6mectBa. OcHOBHBIE 00s13aHHOCTH KOpIopaTUBHOIO
ceKperapsi BKIIOYAIOT COJIEHCTBHE B CBOGBPEMCHHOM U Ka4eCTBEHHOM IIPUHATHH
KOPIOPATHBHBIX pereHui co croporsl CoBeTa AUPEKTOpoB, ENMHCTBEHHOTrO
aKI[IOHepa, BBIIIOJNHEHHE POIM COBETHHKA Juii 4ieHoB CoBeTa TUPEKTOPOB II0
BCEM BOIIPOCAM WX JESITeIbHOCTA M IPUMEHEHHsS IIOJIOKEHHMH HACTOSIIETO
Komekca, a Takyke MOHUTOPHHT 3a peann3anueid Hacrosmero Konekca u yuacrue B
COBEpILEHCTBOBAHUU KOPIIOPAaTUBHOTrO ypasieHus B O0mectse. KopropaTUBHBIA
cexperaph TAK)Xe OCYIIECTBISET IIOATOTOBKY OTYeTa O COONIONEHUH IIPUHIIMIIOB U
noyioxxenuii Hacrosmiero Kojekca, KOTOPBIM BKIIIOYAeTCs B COCTaB I'OZOBOIO
oryeta OOmiecTBa. B mJaHHOM OTYeTe CieAyeT OTpakaThb IIepEeYeHb IIPUHIIUIIOB U
nmonoxernii  Komekca, KOTOopele HE  COONMIONAIOTCSA, C  IPHUBEIECHUEM
COOTBETCTBYIOIINX O0BICHEHUH.

70. OcHoBuble ¢yHkimu KopropaTuBHOro cexperaps BKIIOYAKOT, HO He
OTPaHUYMBAIOTCS CJIETYIOIIHMHU.

B gactu o6ecnieuenus nesrensHocTr CoBeTa TUPEKTOPOB:

1) oxazanue momomm Ilpencemaremo Coera TUPEKTOPOB B (OPMHPOBAHUH
- IIaHa paOOTHI U ITOBECTOK 3aCeaHuii;

. 2) opranusanus npoBesieHus 3aceqannii CoBeTa JUPEKTOPOB U €r0 KOMUTETOB;
- 3) obecnieuenne mnomydenus wieHamMu CoBeTa JUPEKTOPOB AKTYallbHOM u
CBPEMEHHON WHMOpMaIuy, HEOOXOMMMOM sl MPUHATHS peLIEeHUH II0
TPOcaM ToBeCTKY THS U B paMKax KommeTeHuu CoBera TUPEeKTOPOB;

4) mpotokommposanue 3acemaHmii CoOBeTa JEPEKTOPOB M KOMHTETOB,

“1€PHanos sacenannit CoBera AUPEKTOPOB U KOMHUTETOB;

-5) KOHCynbTHpoBanue uigeHoB CoBera ITUPEKTOPOB IO  BOIIPOCaM

‘OHOMarenscTRa PecmyOmuxm Kazaxcran, VYeraBa OOmiecTBa, HACTOSIIIIETO

> BHYTPEHHHUX  JIOKyMEHTOB, OCYIIIECTBIICHUE MOHUTOPHHTA

ICXOJLIIX M3MeHeHu#t U cBoeBpeMeHHOe HHbopMuposanue wnenos Cosera
TOpOBRB;

) (())I;raHmaHI/Iﬂ BBEJICHUSI B JOJDKHOCTH BHOBBH M30paHHBIX ujeHoB CoBera
OB;

o O
~ OPTaHmsanus oOyuenms wienoB CoBeTa JMPEKTOPOB W IIPUBIEYEHHUS
~PTOB;
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8) opraHu3aus B3auMoJiericTBUs wieHoB CoBeTa qUPEKTOpoB ¢ IIpaBnenuem.

71. B uactu oOecrnieueHUs] B3aUMOAEUCTBUSA ¢ ENMHCTBEHHBIM aKIIMOHEPOM
KopnopaTHBHHﬁ cekperaph o0ecleynBaeT €KEKBAPTAJILHBIA  MOHHTOPHHI
ACIONHEHMS — pelleHud  ENMHCTBEHHOTO — aKIiMoHepa M IPENOCTABJICHHSA
pE(GOPMAIMH Ha 3aIPOCEHI EnuHCTBEHHOTO aKIMOHEpPa Ha CBOEBPEMEHHON OCHOBE.

B yacTH BHEIpeHWs HaJUleXalleld INPaKTHKW KOPIIOPATHBHOTO YHPABICHUSI
KopnopaTHBHmﬁ CeKkpeTaph 00ecIIeunBaeT:

1) MOHHWTOPHHI peanu3allui Hu COOJIIOJIEHNsT TIPUHIIMIIOB M IOJIOXKEHUHI

gacrosmero Kozekca,
2) TOATOTOBKY OTYeTa O COOJIOJEHNN IPUHIAIIOB ¥ HON0XKEHUH HACTOSIIEro

Kopekca,

3) BBISBIEGHHE B PAMKax HCIIONHEHHS CBOMX GyHKIMA HapylleHUHd B 4acTU
HOPM  KOPIIODATMBHOIO  YIPAaBICHHS, 3aKPEIUIEHHBIX — 3aKOHOJIATELCTBOM,
VcTaBoM U APYrUMH HokyMmeHTamu OOIecTsa,;

4) KOHCYIBTHPOBAaHWE AaKIHOHEPOB, MOJDKHOCTHBIX —JIMII, pPaOOTHUKOB
O6IecTBa IO BOIIPOCaM KOPIIOPATUBHOTO YIIPABICHHUS,

5) MOHWTOPHMHI Jydlled MHPOBOW NpakTHKM B Cdepe KOPIOpPaTHBHOIO
yIpaBieHusi U BHECEHHE IIPEJIOKEHUH II0 COBEPIICHCTBOBAHUIO IIPAKTUKH
KOPIIOpAaTUBHOTO ynpasieHus B O0mecTse.

72. B cioy4ae BO3HHUKHOBEHHS CHUTyallud ¢ KOHQIHUKTOM HHTEPECOB,
- KopriopatuBHbI cekpeTapb JOBOJUT [aHHYI WHQOPMALHMIO [0 CBEICHHUA
Ipencenarens CoBeTa AUPEKTOPOB.

- 73. Jlna wcnojHeHHs CBoMX oOs3aHHOcTed KopnopaTuBHEIN —ceKpeTaphb
JIaJlaeT 3HAHWUSAMH, OIBITOM M KBanuduKarmei, T0OpOCOBECTHOM IeIOBOM
Taimedi. B 3aBucuMoctd or pasmepa OOmectBa W Macmraba  ero
TENBHOCTH, MOXKeET OBITH co3aana Ciry>x0a KoprioparuBHoro cexperapsi.

Ha nomxsocTs KopriopaTwBHOTO cekperapss Ha3Ha4aeTcs JIUI0, UMeEFollee
€€ IOPUIMYECKOe HIIM 3KOHOMHYECKOe O0pa3oBaHHE, ¢ HE MeHee YeM S-
OIIBITOM pPa0OTHl, W IPAaKTHYECKHUE 3HAHMS B Cdepe KOPIOPaTUBHOIO
JICHVSI ¥ KOPIIOPATUBHOTO ITpaBa.

' HEJITX [OBBIIeHUsT 5()(HEKTUBHOCTH TTOATOTOBKU U IPOBEJEHUS 3acelaHui
AUPEKTOPOB TIEPUOMUYECKA OOCYXJaeTcs IIOJHOTa M IIOJE3HOCTh
ABJIICHHEBIX yjeHaMm CoBeTa JUPEKTOPOB MaTepHaloB. Pe3ylibTaTel JaHHBIX
CHUM MOTYT CIyXUTh OCHOBAaHMEM [UIsi OIEHKH 5((EeKTHBHOCTH
PHOCTH KopriopaTuBHOro cexperaps.

STHOmennn ~ KoproparusHoro — cekperaps B OOmiecTBe  MOXET
PIBATECS.  mporpaMMa BBEJGHWS B JOJDKHOCTh M IIAHUPOBAaHHUSA
*CHHOCTH. HazHayenne KoprnopaTUBHOIO cekperapsi OCyIIeCTBISIOTCS Ha
p(glg:;:mi a.npospaqﬂmx IPOIEYp, 3aKPEIUIEHHBIX BO BHYTPEHHHMX

,HyTBepxcz[aeMoro CoBeTOM JUPEKTOPOB, B KOTOPOM YKa3bIBAHOTCS
PaBa y 00s13aHHOCTH, TIOPSIIOK  B3aMMOJEUCTBUSA C OpraHaMu
SAGuKanmonHkle TpebGOoBaHUs U Ipyrast ”HPOpMaLs.
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74. Jlnst BHIIONHEHUs CBOUX QYHKIWH KopriopaTuBHBINA cekpeTaph HaIeNsIeTcs
CcIIeIYIOIUMU TTOTHOMOYHSIMH

1) 3ampammBaTh M IIOIy4YaThb Y OpPraHOB, NOJDKHOCTHBIX JIHI] M PabOOTHHUKOB
OO61mecTBa JJOKYMEHTHI M HHPOPMAITHIO, HEOOXOIUMEBIE ISl IPHUHSTHS PEIIEHUA Ha
zaceianusax CoBera MPEKTOPOB U PelleHw EIMHCTBEHHOTO aKIIMOHEPa,;

2) IpUHUMATh MEPEI 110 OpraHu3anuy 3acenanuii CoBera TUPEKTOPOB;

3) HEMOCPEICTBEHHO B3auUMOJeHCcTBOBaTh ¢ IlpencemaresieM W diIeHAMH
CoBeTa [HUPEKTOPOB, IIEPBBIM pYKOBOIWTENEM W WieHaMu lIpaBieHws,
pabOTHUKAMHA Ob6mecTBa, ENMHCTBEHHBIM aKIIHOHEPOM.

INpaBnenue O61mecTBa okaszpiBaeT KoprmopaTHBHOMY ceKpeTapro BCeCTOPOHHEE
COJIeHiCTBHE TIPU UCIIOJTHEHUN UM CBOMX IIOJHOMOYHH.

ITaparpa¢ 10. Omoyacmen O6mecrsa

75. B memsx coOmofeHWs TNPUHIUIIOB [€J0BOM OTUKH, ONTAMAILHOIO
peryJupoBaHusA COLUAIBHO-TPYNOBBIX CIIOPOB, BoO3HHKamommxXx B OOIIecTBe,
HazHavaeTcs OMOyIcMeH.

Kanmunary Ha pomxHOCTs OMOyIcMeHa ciemayeT oOjamaTh Oe3ylpedHoiM
JIeTIOBOM PeIlyTaliel, BEICOKMM aBTOPUTETOM, & TaKXKe CIIOCOOHOCTBIO IIPHHSITHS
OecIpUCTPACTHBIX PEIIECHHIA.

76. OmOyncmeH HasHadaercst peinenueM CoBera aupekropoB O6miectsa u
IOATIEXHUT Ieper3dpaHnio Kaxable aABa rofa. Pons OMOymcMeHa 3akiodaercs B
KOHCYJIbTUPOBAaHUM OOPATUBIIUXCS K HEMY PaOOTHHKOB, YYaCTHHKOB TPYIOBBIX
CIIOPOB,  KOH(IUKTa W  OKAa3aHWH HUM  COJAeHCTBHI B  BBEIPAOOTKE
B3aHMONPUEMIIEMOI0, KOHCTPYKTUBHOTO M pEalM3yeMOr'o pEIIeHHs] C Y4ETOM
CoOmIO/IenysT HOpPM 3aKoHomaTenbcTBa Pecmy6mukm Kasaxcran (B TOM dmCIe,
CoOmonienust KoH(bUIEHIMATEHOCTH IPU HEOOXOLMMOCTH), OKA3aHHUH COCHCTBIS
B PeMEeHny NpoOIeMHBIX COILMABHO-TPYIOBEIX BOIIPOCOB KakK pabOTHHUKOB, TaK U
- O61mectra.

OmOyncmen BomHOcHT Ha paccMOTpeHHe COOTBETCTBYIOIIUX OPraHOB |
OIDKHOCTHBIX ury O6IecTBa BBISBIEHHBIE UM IPOOIEMHBIe BOIPOCH], HOCSIIAE
CTeMHBIN XapakTep W TpeOyrOIMe IPUHATHS COOTBETCTBYIOUIMX pelIeHHit
WOMILIEKCHBIX  Mep), BBIIBHMIaeT KOHCTPYKTHBHBIC TIPEIUIOKEHHS L HX
CIeHs,

OM6yncmen me pexe OIHOro pasa B oA IPEACTABISIeT OTYET O pe3ysbTaTax
POBEIICHHON paGoTer KomuTeTy O KajpaM, BOBHATPKICHHSIM M COLHATBHBIM
~Pocam, u Komurery mo aymury u puckam Cosera nupektopoB OOIecTBa,
*OPbIC ONEHUBAIOT Pe3y IbTATHI €ro AesTeIbHOCTH.

loBeT Aupektopo  OOmecTBa OICHWBAET PE3YIbTAThl  ESTEILHOCTH
yﬂCMeHa U TpHHMMAeT pelleHHe O NPOJUICHHHA WIA IPeKparieHuH
—OMOYMif g, 3aHUMAIOIIero J0DKHOCTE OMOyIcMeHa.




Haparpad 11. Cay:x6a BayTpeHHero ayauta npu Cosere THPeKTOPOB
Oo6mecTBa

77. Jlasg oCyluecTBIEHWs BHYTPEHHEro ayAMra Kak [esSTeIBbHOCTH II0
[IPe/JOCTABJICHIIO HE3aBUCHMBIX U OOBEKTUBHBIX TapaHTHH M KOHCYJIbTallUH,
HAlpaBIEHHOW Ha COBepIIeHCTBOBaHME paborel OOluectBa, co3laHa |
dynkiuonupyer Ciyx6a BHYTpeHHero aynura. BHyTpeHHHH ayJUT IOMOract
JOCTHYL  TIOCTABICHHBIX  Ilelelf, HCIHOJNb3ys  CHUCTEMAaTH3HPOBAHHBIH U
[OCIIeIOBATEIbHBIN MOAXO0J K OLEHKE ¥ MOBBIIICHHIO 3((OEKTUBHOCTH IPOLECCOB
yIpaBleHUs PUCKAMHU, KOHTPOJISL X KOPIIOPATUBHOTO yIIPaBICHHL.

Coser pupekTopoB OGImecTBa onpesienseT KOIUYECTBEHHBIM COCTaB M CPOK
monaoMounii  CiykObl BHYTpPEHHEro ayJiuTa, Ha3HavyaeT €€ PYKOBOIUTEIS U
pabOTHHKOB, a TakKe JIOCPOYHO IPEeKpalaeT MX IOJHOMOYHS, ONpEeIesseT
OpSANOK ee paboThl, pasMep M YyCIOBHs OIUIATBl TpyAa M IPEMUPOBAHNS
pabotHEKOB Ciy’KOBl BHYTpPeHHEro ayiuTa, a TaKKe oromker CiyXObI
BHYTPEHHETrO ayJIuTa.

PaGotHuku CiyX0bl BHYTPEHHETO ayuTa He MOTYT OBITh M30paHBI B COCTaB
Cosera nupektopoB u [IpaBnenns O0mecTBa.

Cnyx0a BHYTPEHHEro ayaura IOMYMHSAeTCS HemocpencteeHHO CoBeTy
nupekTopoB OOIIecTBa M SBISETCSA HesaBucuMoii or IlpaBnenus OOIiecTsa.
Bagaun u Gyskuuu Ciy>KObI BHYTpPEHHErO aylIuTa, ee MpaBa U OTBETCTBEHHOCTh
onpezensioTcs mojoxeHneM o Ciyx0e BHYTPEHHETO ayJuTa, YTBEPKIaE€MBIM
Cosetom mupekTopoB OOIIecTBa.

Kmouesble o0s3anHocTi Ciy)kObl BHYTPEHHETO ayaWTa BKIIFOYAIOT OLCHKY
KauecTBa CHCTEM BHYTPEHHEro  KOHTPOJNs,  YIPAaBJIeHHWS  pUCKaAMH |
KopropaTuBHOro ympasineHus B OOmecTBe W goBeeHue 1o ceenenus Cosera
JUPeKTOpoB UHAOPMAIMH O JOCTATOYHOCTH U 3(P(HEKTUBHOCTH NAHHBIX CHCTEM.
OcHoBras 3amaua CiyObl BHYTPEHHEro ayiuTa 3aKII0YaeTcs B COACHCTBUM
- YIYUIICHUIO pe3yNbTaToB AesTeabHocTH OOmecTsa.

78. B monoxenuu o Ciayx0Oe BHYTpEHHEro ayauTa ONpENeNieTCs Hu
SaKpensieTcs ciemayroIee:

1) mpuBep:xeHHOCTH IPUHIUIIAM U TTOJIOXKEHHAM, IIPUHATHIM MEXTyHaPOAHBIM
cTuTyTOM BHyTpeHHHX ayauTopos (The Institute of Internal Auditors);

2) craryc, nenu ¥ 3a1ady BHyTpeHHero ayaura OOIecTsa;

7 ycioBus ~— oOeclleueHus  HE3aBUCHMOCTH, O0OBEKTUBHOCTH U
o(beCCI/IOHaJII/IBMa Cinyx05l BHYTPEHHETO ayluTa IS JOCTUKEHHWs LeNleH, H
39 BHyTpeHHero ayfuTa B ) (EeKTHBHOTO BbIIOTHCHI Cyx00# BHyTPEHHETO
YTa CBOMX (yHKIMH U 00S3aHHOCTEH;

1 4) KBaMDHUKAIMOHHbIE TPeOOBAHMS K PYKOBOAHUTENO i paboTHHKaM CiryxObI
YTPeHHero aynuTa;

3) 06Bem 1 CojlepKaHue AesTeIbHOCTH BHYTPEHHETO ayIUTa;

IPpaBo nocTyma K JOKyMEHTAIlMH, paOOTHMKAM W MaTepUalbHbIM aKTHBAM
* BRIIONIHE NI cOOTBETCTBYIOIIMX 3a/[aHNUH;
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7) nopsnok BiaumopeicTBus Ciry>)kObl BHyTpeHHero aymura ¢ CoBeTom
mupexropoB U IIpaBnennem OO61mecTBa U IpeacTaBieHUs oTdyeTHOCcTH Komurtety
110 ayauTy u puckam u Cosety nupextopon OO1iecTsa.

B nonoxenun o Ciyx0e BHYyTpeHHEro ayJauTa NpedyCMaTpHUBAIOTCS TaKkKe
cleyIolue 3a1auu 1 QyHKIIAH:

1) copelictBue IlpaBienuto m pabotHukam OOmecTBa B pa3pabdoTKe W
MOHHUTOPUHIE HCIIOJHEHUS NPOIENyp M MEpOIPHSITHA MO COBEPIISHCTBOBAHUIO
CHCTEM YIIPAaBICHMsS PUCKaMHU, BHYTPEHHErO KOHTPOJS M KOPIOPaTHUBHOTO
YIPABICHHUS;

2) KOOpJMHAIUS AESTeIbHOCTA C BHEIIHUM ayauTopoM OOIecTBa, a Takxke
JIMIIAMH, OKa3bIBAIOIIMMHU YCIYyTH [0 KOHCYJIBTUPOBAHHUIO B O0JIACTH yNPABICHHUS
pUCKaMH, BHYTPEHHETO KOHTPOJIA ¥ KOPIIOPATHBHOI'O YIPABIIECHUS;

3) mpoBeleHHE B paMKaxX YCTAaHOBIIEHHOTO TOpPSAKAa BHYTPEHHEro ayJuTa
OO1ecTBa;

4) moxgroroska u npepocrasienre Cosery nqupexkTopoB u Komurtery mo ayaury
U pHUCKaM TEepUONUYECKHX OTIETOB O pe3ylbTaTaxX IesTeIbHOCTH CIy>KOBI
BHYTPEHHETO0 ayJHuTa W BBINOJIHEHWU (TOJOBOI0) ayJAWTOPCKOIro IUIaHa (B TOM
gpcie BKIIOYAIOIMX HHMOPMAIMIO O CYIIECTBEHHBIX PpHCKaX, HEJIOCTaTKaXx,
pesynbratax ¥ 3(QQEeKTUBHOCTH BBINOJTHEHHUS MEPONPHUSATHN IO YCTPAHEHUIO
BBISIBIICHHBIX HEJOCTaTKOB, pe3ylbTaTaX OLEHKH (HaKTUUECKOTO COCTOSHU,
HaJIe)KHOCTH U 3(P(GEKTUBHOCTH CHUCTEMBI YIPAaBICHUS PUCKAMH, BHYTPEHHEIO
KOHTPOJISI U KOPIIOPATUBHOTO YIIPABJICHUS);

5) mpoBepka cobmonenus wienamu [Ipasnenus OOmecTBa U ee pabOTHUKAMU
HOJIOXKEHUH  3akoHozarenbcTBa PecrmyOnmuku  Kaszaxctan © BHYTpeHHHX
TOKYMEHTOB, Kacaloluxcsl HHcaiepckoi nadopmarmu 1 60psObI ¢ KOppyIILIHUEH,
COOJIIO/TEHIISI STHYECKUX TPEOOBAHUIA;

6) ocCyIIecTBIEHHEe MOHUTOPUHTA 3a WCIIOJHEHHUEM PEKOMEHIAINH BHEITHETO
ayIuTopa;

7) TpemocTaBieHHe KOHCYJbTAllMid B paMKax yTBepkaeHHoro CoBeToM

AMPEKTOpOB IUTaHa PabOT IO BONpPOCAM OpraHM3allMd U COBEPIIEHCTBOBAHUA
BHYTPEHHEr0 KOHTPOJIS, YIPaBICHUS PUCKAMU, KOPIOPATUBHOIO YIIPABICHUS U
Opranmsanuy BHYTpPEHHEIro ayJuTa, a TakKe 10 WHBIM BOMpPOCaM, BXOISAIIAM B
Komnerentro Ciry)kObI BHYTPEHHETO ayTUTA.
79. Ouenka >¢dexTuBHOCTH AesTenbHOCTH CITyKO05I BHYTpPEHHETO ayjuTa, ee
PYKoBonuTens u paborHukoB ocymectsisercss COBETOM JAMPEKTOPOB HA OCHOBE
Paccmorpenns orgero Ciy’kOBl BHYTPEHHETO ayuTa, COOIIONEHHS CPOKOB
“CTONHeHUs (TOZOBOIO) ayIUTOPCKOTO IUIAHA W IPENCTABICHUSI OTYETHOCTH,
PHCHKE  COOTBeTCTBHS OTYETOB TpPeOOBAHMAM CTaHIAPTOB M  BHYTPEHHHX
“OPMaTuBHEX noKyMeHTOB CIy>KOBI BHYTPEHHETO aYIHTA.

IMaparpad 12. IlpaBienue

-~ 80. PykosomctBo Texymeit mesTembHocThi0 OO6INECTBa OCYIIECTBISIETCS
pa
YdBleHnem. Tlpepcemarens M wieHs! IIpaBieHHS OOIaJalOT BBHICOKUMH
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NPOMECCUOHATEHBIMUA M JIMYHOCTHBIMH ~ XapaKTEPUCTUKAME, J10O0POCOBECTHOI
JICJIOBOY pelyTanuel ¥ IpHAepKUBAIOTCS STUYeCKUX crangaproB. IIpeacenaTens
ITpaBrenust 00anaeT BBICOKUMU OPraHU3aTOPCKUMHU CIIOCOGHOCTAMM, paboTaeT B
aKTUBHOM B3aUMOJICUCTBUU C EJMHCTBEHHBIM aKIMOHEPOM W KOHCTPYKTHBHO
BBICTpanBaeT juanor ¢ CoBeToM JUPEKTOpOB, pabOTHUKAMH M IPYTHMMH
3aMHTEPECOBAHHBIMHI CTOPOHAMHU.

81. [IlpaBnenme momordetHo CoOBeTy JUPEKTOPOB MU OCYIIECTBIIET
PYKOBOJCTBO €XEIHEBHOM IesITelbHOCThI0 OOIecTBa, HeceT OTBETCTBEHHOCTD 3a
peanu3alyio CTPATEeTuy PasBUTUS W/WIK IUIAaHA PA3BHUTHS U PEIIEHHM, IPUHATHIX
CoBeToM IMPEeKTOpOB U ENUHCTBEHHBIM aKITHOHEPOM.

82. Coser mmpexTOpoB M30MpaeT uwieHOB IlpaBienus (3a HMCKIIOYEHHEM
Ilpencenarenst  IlpaBienwms), ompezienser CpoKM IIOJHOMOYMWH,  pazMep
JIOJDKHOCTHOT'O OKJIajia, yCJIOBHS OIUIATBHl X TPyJa U mpemupoBanus. Kirogesyro
ponms B Tpolecce IOUCKa M 0TOOpa KaHAWAATOB B cocTaB IIpaBneHwus,
OTpe/IeIeHUH WX BO3HArpax<Jenus urpaer Komurer mo xagpam, BO3HArpaxIeHUSIM
U colMabHBIM BorrpocaMm CoBera nupekTopoB OOmiecTsa.

Ilpermnoxxenuss 1o xaHAmjaTaM, Ha u3bpaHHe B cocraB IlpapineHus Ha
paccmotpernne KomuTeTa 1Mo KaspaM, BO3HATPKACHUSIM M COIUATBLHBIM BOIIPOCAM
Cosera mupexropoB BHocuT IIpencenarens Ilpasnenus. B ciydae oTKIOHEHHS
CoBeTOM TUPEKTOPOB KaHAWAATA, IPEIOKEHHOTO pyKoBoauTeaeM [IpaBieHus Ha
OJIHYy U Ty )K€ BaKaHTHYIO JOJDKHOCTE B cocTaB IIpaBieHns Bo BTOpO# pas, mpaso
Ha BHECEHHE MpPENIOXEeHMs II0 KaHAWJATy Ha JaHHYI BaKaHTHYIO JOJKHOCTB
nepexoguT k CoBeTy TUPEKTOPOB.

CoBer nMPeKTOPOB MOXET B JIF000E BpeMsl MPEKPATHTH IOJHOMOYHMS WICHOB
Ilpasnenns (3a uckmrogennem lpencenarens [pasnenns).

Pexomennyercs m3bupars wienos Ilpasienus O6mecTBa CPOKOM 70 TPEX JIeT.
Cpoxu nonHOMOuwmit [lpencenarens u unenos IIpaBiIeHHs COBIANAIOT CO CPOKOM
nonaoMounii [lpaBnenus B menom.

[l IOBBITIEHNST PO3PAYHOCTH ITIPOLIECCOB HA3HAYEHMS M BO3HATPAKICHUS
4nenos IIpasnenns O6mectsa, CoBeTy AUPEKTOPOB PEKOMEHIYETCS YTBEPAUTh U
CTporo coOmrofaTh IOpaBHIa II0 HA3HAYCHUSAM, BO3HATPAXKAEHMSAM, OIEHKE U
lipeemMcrBeHHOCTH WieHOB | IpaBnenus Ob1mecTsa.

83. IlpaBnenwe mox pykoBogcTBoM CoBeTa IUPEKTOPOB paspabarsiBaer
- CTpareruro pa3BUTHS /WK IUTaH pasBuTHs O6IIecTBa.

[paBnenue obecrneunBaer:
1)  ocymecTBieHHe  mesATENBHOCTH B COOTBETCTBHH — C HOpMaMH#

3aKOoHOMatenscTBa Peciry6muku Kasaxcran, VeraBa M BHYTPEHHHX IOKYMEHTOB
06UIGCTBa, pemenuamu EnuncrBenHoro akimonepa, CoBera JUpPeKTOPOB;

2) HaxyesKaIIee YIpaBIeHHe PICKAMU ¥ BHYTPEHHHMN KOHTPOJIb;

3) BhemeHHe pecypcoB I pealM3alin pemenuit EnmHCTBEHHOrO
dKnonepa, Copeta TUPEKTOPOB;
~ 4) GezomacHocTh TpyZa pabotHukoB OOIecTBa;
S) cozpanme aTMoc(epsl 3aMHTEPECOBAHHOCTA H JIOSUIBHOCTH PabOTHHUKOB

6HleCTBa, Pa3BUTHE KOPIIOPATUBHOMN KYJIBTYPHI.
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CoBeT IMpPEeKTOPOB OCyIIeCTBISET KOHTPOJIb HAJ| AEATENBHOCTEIO [Ipasienmst
ObmectBa. KoHTpons MoskeT OBITH peanmzoBan IIOCPENICTBOM  TIPEN0CTARIICHUS
IIpaBnenueM perysiaspHOW OTYETHOCTH Cosety nupexTOpoB m 3aCIyIIUBaHUEM
IlpaBnenrs 1o BOIpOCaM WCIIOTHEHUS CPEIHECPOYHEIX IUIAHOB pa3sBUTHS U
AOCTUTHYTBIX PE3yJIbTATOB HE PeXXe OJHOTO Pas3a B IO

84. IlpaBneHuwe mPOBOIUT OYHBIE 3aceaHus M O0CyXmaer BOIIPOCEI
pealln3allud  CTPATETMH  PasBUTHsA  W/MIM  IUIaHa  Pa3BHTHS, permenuit
EnuHcTBeHHOTO aknuonepa, CoBeTa TUPEKTOpPOB U OIIEPAITMOHHOM JIeSTeTBHOCTH.
3acenanus IlpaBienus mpoBomsTcs Ha perynsapHont ocHoBe. Cilydan mpoBenerus
3a09HBIX 3aCEaHWH OIPaHMYEHBl W OIpejeleHbl B YcTaBe u BHYTPEHHHIX
nokymenTax OO1ecTsa.

llpaBnenwe Qopmupyer miaH paGoTsl Ha NPEACTOSIIINN TOJl C TepeuyHeM
BOIIPOCOB /10 Hawana KajeHAapHoro roxa. Unewnsr IlpapneHus 3a6aaroBpemenso
00€eCIeYnBalOTCS MaTepHataMy K PacCMOTPEHHIO, HaJUICXKAIIEro KadecTa. Ilpu
pacCMOTPEHMH TaKUX BOILPOCOB, KaK CTPATETWH PA3BUTHUS /WM TUIAHBI PA3BUTHS,
) MHBECTUIIMOHHEIC TIPOEKTEI, YIPABICHHE PHCKAMH MOITYCKAaeTcs IPOBEIEeHMe
HECKOJIbKUX 3aCEeIaHuu.

IIpu paccMOTpeHHH KaKII0ro BOIPOCA OTIENBHOE 00Cy’XJIeHHE IIOCBAIIACTCS
PUCKaM, CBS3aHHBIM C IPUHATHEM/HENIPHHSITHEM pENIeHWS W WX BIUSHHUS Ha
peHTabeNnbHyIo nesTensHocTs OBIecTsa.

Bce Bompochl, BEIHOCHMEBIE IO WHUIIMATHBE IlpaBnenns Ha paccMoTpeHnme
CoBera  mupexktopoB ¥ EAdHCTBEHHOroO aKIMoHepa,  IpeIBapUTEILHO
paccmarpuBaroTcs u ogoopsitorest [IpasiaeHuem.

85. llpencenarens u unens! IlpaBnenus He JOIIyCKAXOT BO3HHUKHOBEHUS
CUTYaIlHU ¢ KOH(QIHMKTOM HHTepecoB. [Ipy BO3HHKHOBEHHH KOH(IIUKTa HHTEPECOB,
OHM 3a0JIarOBpeMEeHHO yBEJIOMILIIOT 06 »ToM CoBeT JUPEKTOPOB  JTHOO
lpencenarens I[NpaBneHus, 0 HEOBXOIIMOCTH 3a()UKCHUPOBATH OTO MUCHMEHHO W
HE y9acTBOBATh B IPUHATHHU PEIICHUSI 10 BOIIPOCY.

86. Ipencenarens u wiens! [Ipasnenus MOI'yT 3aHUMATh JOJDKHOCTH B IPYTHX
OPraHM3alluAX TONBKO ¢ onobperus CoBera JUPEKTOPOB. Ilpencenarens
IlpaBienus me 3aHmMaer JOMKHOCTE PYKOBOIUTENST IPaBIEHUS JPYIroOro
IOpuanYecKoro Iuma.

87. IlpaBneHue - 0GeCIIeUMBACT CO3/AHHE ONTHMAIBLHOMN OpraHU3aIuOHHON
CTpykTypsl O0IecTBa.

OprammzarmonHas cTpyKTypa HOJOKHA ObITh HallpaBJieHa Ha:

1) appexruBHOCTS MpUHSTHS perTenmii;

2) yBenuyeHne IpoyKTHBHOCTH O6mectna;

3) omepaTHBHOCTE NPHHATHS pelLeHH i

4) opraHuzaEoOHHY0 THOKOCTS.

Ot6op kaHmmmaToB Ha BakaHTHEIC nosunur OOLIecTBa OCYINECTBISIETCST Ha
OCHOBe  OTKpPBITEIX © IIPO3PAaYHBIX ~ KOHKYPCHBIX —Iponenyp. KapsepHoe
IPorBmsKeHpE, MaTepHallbHOE  CTUMYJIMpOBaHHWE  paboTHukoB  QOIiecTsa
OCyIecTpsteTcst B cOOTBETCTBH ¢ NPUHIUIIAME MEPUTOKPATUH C YIETOM YPOBHSA
SHamy, KOMIIETEHIH, OIBITa pabOTHl M JOCTH)XEHHs MOCTABICHHBIX 3amad. B

35




Obmecte opmupyercst mysn pabGOTHUKOB KaZpOBOIrO pe3sepaa,
IIOCTIEAYIOIIEM MOI'YT NMPOU3BOIUTHCS HA3HAYECHHUS HA PYKOBO 6
CPEIHETO U BBICIIETO MEHE/DKMEHTa. PabOTHUKY TIPOXOAAT KoMImer
5 (GEKTUBHOCTHU NESITENBLHOCTH Ha €KETOHOM OCHOBE.

Iporenypsr 0T60pa KapoB peaan30BBIBAIOTCS IO CIEAYIONIM Tpe6oRarTE

TIPENIOYTEHNE PA3BUTHIO BHYTPEHHHX pecypcos ObIiecTsa, a npy OTCYTCTBHH
TAKOBOM BOSMOXXHOCTH - OTKPBITOCTh M OTCYTCTBHE OTPAHHYECHHI g SAHSTHS
JIOJDKHOCTEH JUIsl IIMPOKOrO Kpyra JIHI, OOecrednmBas IPHHITAI PaBeHCTRA
BO3MOXHOCTEH, KOTOPBIE CIIOCOOCTBYIOT IOBBIIIEHHIO KOHKYPEHIIHH oTOOpa
JOCTOWHBIX TPETEHJEHTOB, OTBEYAIOIIUX TPEOOBAHMSIM npodeccronammma u
KOMIIETEHTHOCTH;

GecnpucTpacTHEIH 1TOAGOP KaJpoB W TONHOE OTCYTCTBHE IIPOTEKIMOHM3Ma,
NaTPOHAXXHOW CUCTeMbl TIpueMa (110 IPUHIMUILY IIPeJaHHOCTH, STHUYECKO
NPUHATIEXKHOCTH, POACTBEHHBIX CBA3EH U IMIHOHN JAPYKOBI);

NpaBoOBasi PETTIAMEHTAIIMs, B TOM YHCIIe B BOIIPOCAX 3aKPEIUIEHUS IPHHIUIIOB 1
KpUTEPUCB OLCHKHM KAHIUIATOB, MCKIOYas YCIOBHS Ui CyOBEKTHBHOCTH IpH
BEIHECEHUU PEIICHUS.

KOTOporo B
HOOJIDKHOCTHU
HYIO OLlEHKY

ITaparpa¢ 13. Ouenka u Bo3narpasxenne wienos Ipasienus
Oo6mecrBa

88. Ilpencenatens u uiensl IlpasiaeHus onenuBarorcs CoBeTOM JIAPEKTOPOB.
OCHOBHBIM KPHTEPHEM OIIEHKH SIBISICTCS TOCTHKEHHIE TIOCTABIEHHLIX KIII.

Motuarmonnsre KITJ[ IlpexcenaTens u 4ieHOB IIpaBneHus yTBepkaaroTcs
Coserom mupexTopos O6ImecTsa. Ilpennoxenus B gactu MotuBanuonHsrx KITJ]
uneHoB Ilpasnenus Ha paccmorperne Cosery IUPEKTOpoB BHOCUT [Ipescemarens
IIpaBienus.

Pe3ynbraTel OIEHKM OKa3bIBAIOT BIMSHHE Ha pasMep BO3HarpaxiaeHus,
noompenne, mepensOpaHue (Ha3HAYEHHE) WU JOCPOYHOE TIpeKpallleHHe
TIOJTHOMOYHH.

Omnara Ttpyma Ilpemcenmarens W HiIeHOB IlpaBnenns cxiagpBacTcs W3
TIOCTOSHHOM ¥ TIepeMeHHOM YacTh. IIpy yCTaHOBIEHUH JOKHOCTHOTO OKJIAna BO
BHUMaHWe NOPUHUMAIOTCS CIIOXHOCTH BBINOJHSAEMBIX —3aad, IIepCOHAITbHBIE
KOMnereHnun pabOTHMKA M €ro KOHKYPEHTOCIOCOGHOCTH Ha pBIHKE, BKJIAJ,
BHOCHMBIM HaHHBIM JIMIIOM B Da3BUTHUE Ob1mecTBa, ypoBeHbh IOIKHOCTHBIX
OKJIaNOB B aHAJIOTMYHBIX KOMIIAHUSX, SKOHOMUYIECKAs curyarus B O01ecTse.

B cnygae mocpounoro PacTOp)XeHHsI TPYAOBOIO JJOrOBOpa, BO3HATPAXKIECHHUE
BRINIaYMBaeTCsI B COOTBETCTBUHU C BHYTPEHHUMH JTOKyMEHTAMH, YTBEPKICHHBIMU
Cogerom nupextopoB OO1ecTsa.

I'nasa 7. IlppHIAN yCTORYMBOIO pa3BUTHS

89. O6mmecTBO 0CO3HACT BaYXHOCTH CBOETO BIMSHHS Ha 9KOHOMUKY, 3KOJIOTHIO
1 06mectpo Ayst 00ecTiedeH sl YCTOMYHUBOrO Pa3BUTHS B JOITOCPOTHOM nepuoxe,
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cobmonas  OaTaHC  WHTEPECOB  3aMHTEPECOBAHHBIX CTopoH. Ilogxon
OTBETCTBEHHOTO,  IPOJYMaHHOTO ¥  DAlMOHATBHOTO  B3aAUMOJEHCTBUSL  C
3aMHTEePECOBAHHBEIMU CTOPOHAMHU OYIET CII0COOCTBOBATH YCTOWYMBOMY pa3BUTHIO
OO1ecTBa.

90. OOImecTBO CTpeMHTCS K PEHTA0EIBPHOCTH ACATEIbHOCTH, 00eCIeYnBaIOT
YCTOMYHBOE PasBUTHE, COOMIONAIOT GaNaHC HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

OO11ecTBO B X0/l OCYIIECTBICHUS CBOEH NEATeTPHOCTH OKA3HIBAIOT BIIMSHIE
WJIM MCHBITRIBAIOT HA CeO€ BIMAHME 3aHMHTEPECOBAHHBIX CTOPOH. JIesTeIbHOCTE B
00JaCTH  yCTOMYMBOIO pAa3BUTHS COOTBETCTBYET IIyHUIIHM MEXIyHAPOTHBIM
CTaHJapTaM.

3auHTEepeCOBaHHBIC CTOPOHBEI MOIYT OKa3bIBAaTh Kak IIOJIOXKUTENIPHOE, TaK M
HEraTHBHOE BO3JCUCTBHE Ha NeATeNbHOCT OOIIecTBa, a UMEHHO Ha OCTIKEHUE
PeHTabeNIbHOCTH, YCTOMYMBOE pa3sBHTHE, PEIYTAIMIO M MMHUK, CO3/IaBaTh WM
CHIDKaTh pHCKU. OOIIECTBO yAENAIOT BaXXHOE 3HAYEHHE HaJ[IeXaIreMy
B3aUMOJICHCTBHIO C 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

91. OOmecTB0 HpH  ONpeleNeHWHM  3aMHTEPECOBAHHBIX CTOPOH H
B3aUMOJICUCTBUH C HUMH HCIIONB3YIOT MEXIyHAPOAHBIE CTAHAAPTHI OIpeeleHus
U B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

IlepedeHb 3aMHTEPECOBAHHbIX CTOPOH BKJIIOYAET, HO He OIPAaHHIHBAETCS
3anHTepecoBaHHBIE IIpuBHOCUMBIIi BKIA,
OsxupaHus, uHTEpEC
CTOPOHBI BJIHsSIHAE
HuBecTopsl,
BKJIFOJasI PeHTabenpsHOCTS
EnunctBennoro duHaHCOBBIE PECYPCHI | BIIOXKEHHBIX ~ WHBECTHIIHIA,
aKIMOHepa, (coOCcTBEeHHBIM KaIluTajl, | CBOeBpeMeHHass  BEIIIATa
MEXTyHapOIHEIE 3aeMHbIE CPEJICTBA) JUBUNIEHIIOB,  OCHOBHOTO
GuHaHCOBEIE JI0JITa ¥ BO3HATPAXKICHUSI
HUHCTUTYTHI
Bricokas 3apaboTHasI
Paborauxy, Yenoseueckue pecypchl, | I1aTa, XOPOIIHE YCIIOBHS
AOJKHOCTHBIE JIUIA | JOSIIHHOCTE TpyHa, HpodeccHoHaTIbHOE
pa3BUTHE
CopeticTue obecreyeHnro
ColMalbHOM  crabmibHOCTH, | Cobironenue paB
[podeccronansusie i ’ 5 A p
Boioa PETyIHPOBAHHUIO TPYZOBBIX | paOOTHHUKOB, XOpolue
OTHOIIEHHIO M Pa3pelleHuIo | yCIOBUS TPyLa
KOH(IIUKTOB
ITonyuenue
@DuHAHCOBBIE PECYPCH IIyTEM
Ky BBICOKOKaYE€CTBEHHBIX,
UEeHTEI IpuoOpeTeHUs yCIIyT "
yCIyr 1O  TpHEeMIIEMOM
OpraHU3aIiH
I[eHe
ITocraBka pecypcos (ToBapoB, | HamexHslii peIHOK COBITA,
paboT M ycIyr) IS CO3JaHMs | [IOCTOSHHBIH
CTOUMOCTH IIATEXECTIOCOOHBIN
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MOKyTIaTelb
MecTHbIE
ITonnepxka B MecTax
coo0IIecTBa,
OCYIIIECTBIIEHUS
HaceJlIeHHe B MecTax Co3smanue
JNEeATENIbHOCTH; JIOSJIBHOCTD H
OCYILECTBIIEHH .. | TOIIOIHUTENBHBIX Pabounx
MOAJEPIKKA MECTHBIX BIIACTE;
eI TETHOCTH, MECT, Pa3BUTHUE PETHOHA
OJarOCKIIOHHOE  OTHOIIEHHE;
O0IIIeCTBEHHBIE
COTPYJIHUYECTBO
OpraHu3aIlux
I'ocynapcTBennoe
IIpaBuTenscTBO, yAap
perynmpoBanue, Bo3Bpar | Hamorx, pelieHue
roCynapCTBeHHEIE
BBIJICJIEHHBIX cpeacTB U3 HO u | cormanbHbIX 3a1a4
opransl, [ lapmament PE

OO1mecTBO NpUHUMAET Mephl 110 HATAXHBAHWIO UATOTa H JOJITOCPOYHOTO
COTPYAHUYECTBA C 3aHHTEPECOBAHHBIME CTOPOHAMHU.

92. OOIIeCcTBO COCTABILIOT KapTy 3aHHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB M DAHXHUPYs C y4eTOM 3aBUCHMOCTH (IPSAMOM MM KOCBEHHOIX),
00s13aTeNbCTB, CUTyaluu (yaesas 0cob0e BHUMAHKE 30HAM HOBBIIIEHHOIO pucka),

BIIMSIHUSA W PA3JIMYHBIX IIEPCIICKTHUB.

MeTO,Z[BI BBaHMOHGﬁCTBHﬂ C 3aMHTEPECOBAHHLIMU CTOpPOHaMH BKIJIFOYAIOT, HO
HE OI'paHHUYHBACTCA CJIICAYIOIITUMHA (1)0 MaMHU.

YpoBenn BzanumoneiicTBus

MeTtoanl B3aumMoaeicTBHS

Koncynpramnuu: IBYXCTOPOHHEE
B3aMMO/IEHCTBHE; 3aMHTEPECOBAHHBIE
CTOPOHBI OTBEYAIOT Ha BOIPOCHI
O6mecTBa 1 opraausanuit

Ompochuky;  $hokyc-rpynmsr;
3aMHTEPECOBAHHBIMU

Ty OJTUTYIHEIE BCTpEYH;
IIpeoCTaBICHHE obpaTHOMI
IIOCPEZICTBOM  CPEJICTB
KOHCYJIBTAaTUBHBIE COBETHL

BCTPEUH C
CTOPOHAMU;
CEeMHUHAaPBI;
CBSI3H
KOMMYHUKAIIHH;

KomnnextuBusie IICPEroBOpel HAa OCHOBE

3AUHTepecOBaHHbIE CTOPOHBI (€CIIH

IleperoBopsr
IPUHITUIIOB COLIMAIIBHOTO TaPTHEPCTBA
Bogsneuennocts: BYyXCTOPOHHEE
AEyxerop MHorocroponuue bopyMer;
158101 MHOT'OCTOPOHHEE
. KOHCYJIPTAllAOHHBIE ~ IAHEIH;  IPOILECcC
B3aMO/ICHCTBHE; HapaliuBaHue
. JNOCTHKCHHUSI KOHCEHcyca; IIpoIrecc
OIbITa W 3HAaHMM CO BCEX CTOPOH, N
COBMECTHOT'O TIPHHATHSA pelleHui; (OoKyc-
3aMHTEPECOBAHHBIE  CTOPOHBI U y
. IPYIIIBI, CXEMEI IIPENOCTaBICHHs 00paTHOI
OpraHu3anuu IEeHCTBYIOT
CBSI3H
HE3aBUCHUMO
Corpynumuectso:  JIByxcropouHee
20107} MHOrocroponHee | CoBMecTHEIE IPOEKTBI; COBMECTHEIE
B3anmoeiicTBre; COBMECTHOC | IPEIIIPUATHS; IIAPTHEPCTBO; COBMECTHBIE
HapamuBaHue ombiTa W 3HAHWIH, | HHHUIMATHBEI 3aMHTEPECOBAHHBIX CTOPOH
IPHHsATHE pernennii 1 Mep
penocrasnenue IoJTHOMOYHMH | IHTerpanuss BONMpOCOB B3aMMOIEHCTBHUS C

3aMHTEPECOBAHHBIMU CTOpOHaAMH B
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NPUMEHMMO) IPHHUMAIOT YYaCTHe B | yIPaBlIEHHe, CTPATErHI0 U ONePaIlHOHHYIO
yIIpaBIeHUU NeATEeITbHOCTh

93. OOmiecTBO 00€eCIIeYNBAET COMTACOBAHHOCTD CBOUX SKOHOMHUYECKHUX,
OKOJIOTMICCKMX W COLMANbHBIX IeJed Ui  yYCTOMYMBOIO pasBUTUS B
JOJITOCPOYHOM IIepuozie. YcToiunBoe pazsuthe B OOIIECTBE COCTOHT W3 Tpex
COCTaBIIAOIINX: SKOHOMUYECKOU, SKOJIOTMYECKOHA U COLMATBHOIA.

OKOHOMMYECKAs COCTABJISIONIAS Hampasisier gesteiabHocTh OOlectBa Ha
PEHTA0ENBHOCTh WX JEATENBHOCTH, OOeCIeueHme HHTEpecoB EmmHCTBEHHOIrO
aKIMOHepa ¥ MHBECTOPOB, IOBBIIICHHE 5(Q(EKTHUBHOCTH IIPOIECCOB, POCT
MHBECTHUIIMH B arpOIPOMBIIILICHHOM KoMiutekce Pecry6nuku Kazaxcram.

OKOJIOTHYECKasT COCTABIISIONMIAS CIIOCOOCTBYET MUHUMM3AIIUN BO3CHCTBHUS Ha
Ouomorudeckue ¥ QuU3MYIECKHe IOPUPOAHBIE  CHUCTEMbBI, ONTHUMAaJILHOE
HCIIONIB30BaHUE OIPaHMYEHHBIX PECYPCOB, IPUMEHEHHE SKOJIOTHYHBIX, SHEPrO- H
MaTepuanocOeperaroIX TEXHOIOT .

ConmanpHas COCTaBISIONIAS OPUEHTHUPOBaHA Ha IPUHIUIBI COIUAILHON
OTBCTCTBEHHOCTH, KOTOPBIE B YHCIE IPOYEro BKIIOYAIOT oOecliedueHue
0e30macHOCTH TpyJa W COXpaHCHHME 3I0pOBbsS PpPabOTHHUKOB, CIIPaBEIMBOE
BO3HArpaXXJIeHHE M COONIOEHUE NpaB PabOTHHUKOB, UHJIABUyalbHOE Pa3BUTHE
[IepCOHANa, pealu3alUIo COMAIBHEIX IIPOrPaMM JJIs IIepCOHAa, CO34aHAe HOBBIX
paboymx  MecT, CIOHCOPCTBO U OJIarOTBOPUTEIHHOCTE, [IpOBEJICHUE
SKOJIOTUYECKHUX U 00pa30BaTeNbHbLIX aAKIUA.

OO11ecTBO MPOBOAAT aHANU3 CBOEH HESTEIBHOCTH U PHCKOB II0 TPEM JaHHBIM
aCIIeKTaM, a TakXe CTPEMHUThCA HE JONyCKaTh WM CHIKATH HEraTUBHOE
BO3JIEHCTBHE pe3yJIbTaTOB CBOEH IeATENHFHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHEL.

Kateropus AcnekTnl

IKoHOMUYECKAS

OKOHOMHUYECKAS PE3yJIbTaTUBHOCTH, IIPUCYTCTBHUE Ha PBIHKAx,
HCIPAMBIE DKOHOMUYECKHUE BOSHGﬁCTBHH; IIPAKTUKH 3aKYIIOK

Marepuansl; sHeprus; Bozma; GHOpasHOOOpasme; BHIOPOCHL
COPOCEI M  OTXOIBI; MPOAYKUUS M YCIYyTH, COOTBETCTBHE

Ixosorayeckas | TpeOOBAHUSIM; TPAHCIIOPT; OOMas MHPOPMALIS, 3KOJIOTHIECKas

OICHKa IIOCTAaBIIHMKOB; MEXaHU3MbBI I10Ja4YU JKaoObI  Ha
OKOJIOTHYECKUE I’IpO6J'IeMBI

[IpakTiKa TPyJOBBIX OTHOLICHHHI W JIOCTOMHBIHA TPy, BKIIOYAIOT,
B TOM 4HCJIe, 3aHITOCTh, 3[0POBbE M OE30IIaCHOCTH Ha pabodyeM
Mecre, oOydeHme W  o0pasoBaHMe, B3aMMOOTHOIICHHUS
pabOTHUKOB ¥  pyKOBOJACTBA, pasHOOOpasMe M  paBHEIE
BO3MOXXHOCTH, PaBHOE BO3HATPaXkI€HHE IS )KEHIIUH U My>KYHH,

Coumannnas OLIGHKY TPAaKTHKH TPYIOBBIX OTHOIIEHUH  ITOCTABIIUKOB,

MEXaHHU3MBbI ITIOa9YU ’kao0 Ha IIPAKTUKY TPYTOBBIX OTHONIIEHUM

[lpaBa 4YenoBeka, BKIIOYAIOT, B TOM YHCIE, HHBECTHIINH,
HEJIONyIeHNnEe TUCKPUMHUHALIUY, CBOOO Y aCCONMAIIMY U BEIEHUS
KOJIJICKTUBHBIX I1E€PErOBOPOB, NETCKUN TPYI, MPHHYIUTEIHHBINA
WK 00s3aTeNbHBIM TPy, IPaKTUKY obecredenus 6e30IacHOCTH,
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[IpaBa KOPEHHBIX M  MAaJOYUCICHHBIX Hapozop

2
COOJIIO/IEHHMS TTIOCTABIIIMKAMU TIpaB YeJI0BEKa, MeXamnusypy
Kasio0 Ha HapyIIeHWe IIpaB YeIoBeKa

OLIEHKY
Ioauu

OO1iecTBo, BKMOYAET, B TOM HHCIE, MeCTHEG cooOmecTBa,
IPOTHBOLEHUCTBHE KOPPYIILUH, TOCYAPCTBEH YO TOJIUTUKY, HE
IPENATCTBOBAHME KOHKYPEHIIMH, COOTBETCTBHE TpeGoBaHMAM,
OLICHKY BO3JEUCTBUS IIOCTABIIMKOB HA OOINECTBO, MexaHm3MEL
IOJIaYM JKai00 Ha BO3/EHCTBHE HA 00IIECTBO

OTBETCTBEHHOCTh 3a MHPOAYKIMIO BKIKOYAET, B TOM YHCIIe,
37I0POBbE U OE30IaCHOCTH MOTPEOUTEs, MapKUPOBKY POy KI[HH
1 yCIIyT, MapKeTUHIOBbIe KOMMYHHUKAIUH, HEPUKOCHOBEHHOCTE
YaCTHOHU KU3HH MOTPEOUTEIISI, COOTBETCTBHE TPEGOBAHMSM

94. IlpuHnunamMu B 06JacTH yCTONYHBOrO Pa3BUTHS SABIAIOTCS OTKPBITOCTS,
HOAOTICTHOCTD, IPO3PaYHOCTh, 3TUYHOE IIOBEIEHHUE, COOIIOIEHHE HHTEPECOB
SAMHTEPECOBAHHBIX ~ CTOPOH,  3aKOHHOCTh, COOJIOJNEHWE IIPAB YeJI0BeKa,
HETEPIMMOCTE K KOPPYIIMH, HELOIy CTHMOCTh KOH(IIMKTa HHTEPECOB.

Iox mpuHITMIIAaME HEOOXOIUMO TTOHUMATE clenyroniee:

1) OTKPBITOCTB - MBI OTKPBITEI K BCTpeYaM, OOCYXAEHHAM W JMaJOTy; MBI
CTpeMHUMCS K IIOCTPOEHHUIO JIOJITOCPOIHOTO COTpyJHUYECTBA C
3aMHTCPECOBAHHBIMU CTOPOHAMM, OCHOBAHHOTO Ha ydYeTe B3aMMHBIX HHTEPECOB,
COOJIIO/IEHHH TIPaB ¥ GaaHca MexTy uHTepecamMu OOIIecTBa U 3aHHTEPECOBAHHBIX
CTOpOH;

2) NOMOTYETHOCTb - MBI OCO3HAEM CBOKO MOMOTYETHOCTH 32 BO3JEICTBUE HAa
OKOHOMUKY, OKpPYXAaIOIIyl0 Cpely M OOINECTBO, MBI OCO3HAeM CBOIO
OTBETCTBCHHOCTh Iepefl EIWHCTBEHHBIM aKIUMOHEpOM WHBECTOpaMHU 3a
peHTabenbHOCTh  fmestenbHOCTH  OOIiecTBa B JIOTOCPOYHOM  MIEPUOJIE; MBI
CTPEMHUMCS MUHMMHUSHPOBATh OTPUIATENIEHOE BO3JEHCTBHE CBOCH NeSTelbHOCTH
Ha OKpYXaloIyIo Cpelly ¥ OOINECTBO IIyTeM GEPEKHOTO OTHOIIEHUS K pecypcam
(BKJIFOWAst 9HEPIHUIO, CHIPBE, BOMY), IOCIEN0BATEIBHOIO COKpAIIleHUsI BBIOPOCOB,
OTXOJIOB, 51 BHEJIPEHUS BBICOKOIIPOU3BOUTENLHEIX, SHEepro- u
PECYpCOCOeperaroIux — TeXHONOTHH; MBI IUIATHUM  HAJOMM W HHEIE
IIPEAYCMOTPEHHBIC 3aKOHOIATENBCTBOM COOPHI B TOCYNAPCTBEHHBIH GIOIKET; MBI
COXPaHsSeM M CO3/[aeM paboume MecTa B paMKax CBOeH cTparerdm Pa3BUTHS |
BO3MOXHOCTEH; MBI CTPEMUMCS COJEHCTBOBATE PA3BUTHEO OTpaciid, B KOTOPOi
OCYILECTBIACM ~ ATCIBHOCT B paMKaX CBOEH CTpaTerMm W B Hpeenax
UMEIOIIUXCSL  (DMHAHCOBBIX  BO3MOXHOCTEH; MBI OPOYMaHHO U Pa3yMHO
IPUHAMACM PCILICHHUSI W COBEpIIacM NEeUCTBUS Ha KaXJIOM ypOBHE, HAYHHAS OT
YPOBHAL IOJDKHOCTHBIX JIHUIL[ U 3aBepIIasi pAGOTHUKAMM; MBI CTPEMHMCS BHEISTH
WHHOBAllHOHHBIC TEXHOJOI'WY, HAalpaBleHHbIE HA OEpeXXHOE W OTBETCTBEHHOE
HCIONb30BAHKE  PECYpCOB, IIOBBIIICHWE IPOM3BOAUTENBHOCTH TPYyIa; HAIIM
TIPOAYKTEL, TOBAphl U yCIyIH JIOJDKHBI COOTBETCTBOBATH CTAHIAPTAM 30POBbS U
0e30macHOCTH HOTpeOUTENeH, YCTAHOBICHHBIM 3aKOHOJIATEIILCTBOM, M OBIThH
HaJlJICKAIIEro KauecTBa; Mbl IOPOXKUM HAIIUMU KIHSHTAMY,

40




L

3) IpO3pavHOCTh - HAIM PEIICHUS W JEHCTBHUS JOJDKHBI OBITH SCHBIMH H
IIPO3PAYHBIMU IS 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO DPacKphIBaeM
IIPeAyCMOTPEHHYIO 3aKOHOIATEICTBOM U HAIIMMU JOKYMEHTaMU WHGOPMAIHFO, C
y4eTOM HOPM IO 3alyTe KOHDUICHIIHAIBHOM HH()OPMAITUH;

4) »TUYHOE IOBEJIEHWE - B OCHOBE HAINUX PEIIeHWH W JeHCTBUN HaIlM
[[EHHOCTH, TaKhe KaK YyBa)XeHHE, YECTHOCTh, OTKPBITOCTh, KOMAHIHBIA OyX |
J0Bepue, 100pOCOBECTHOCTH U CIIPABEIIIUBOCTD;

5) yBakeHHE - MBI yBa)KaeM IpaBa M HMHTEPECHl 3aUHTEPECOBAHHBIX CTOPOH,
KOTOpBIE CIENYIOT U3 3aKOHOAATeNIbCTBA, 3aKIIOYEHHBIX JOTOBOPOB, WU
OIIOCPEIOBAaHHO B paMKax JIEJIOBBIX B3aMMOOTHOIIICHUH;

6) 3aKOHHOCTHb - HaIlld peIIeHUS, JISHCTBUS W ITOBEJCHWE COOTBETCTBYIOT
3aKoHozarenbcTBy Pecrybnuku Kazaxcran u permenusm opranoB OO1iecTBa;

7) cobOmroneHue IpaB uYeJoOBeKa - MBI COONIOJaeM UM CIOCOOCTBYEM
COOJIIOJICHUIO TIpaB dYelloBeKa, IpelaycMoTpeHHbIX Konctutyiumeit Peciry6iauku
Kazaxcran, 3akomamu PecnyOmmkum  Kazaxcran ©  MeXITyHapOTHBIMHU
JIOKyMEHTaMU; Mbl KaTeropU4YecKr He TpUeMiieM M 3alpelnacM HCIIOIb30BaHue
JETCKOr0 TpyZa; Hallld paOOTHUKHM - Hallla TIaBHAs IEHHOCTh ¥ OCHOBHOU pecypc,
OT YpoBHS uX TIpodeccHoHamM3Ma ¢ OE30MaCHOCTH HAIPSIMYI0 3aBHCST
pe3yibTaThl Hallled JesaTeNbHOCTH. [l03ToMy MBI TIpUBJIeKaeM Ha OTKPHITON u
IIPO3pavHON OCHOBE MPO(ECCHOHATBHBIX KaHIUIATOB C PHIHKA TPYy/Ia U Pa3BUBaEM
CBOMX pa0OTHMKOB Ha OCHOBE MPHUHIIMIIA MEpPUTOKpATHH; obecredrnBaeM
6€30MacHOCTh U OXpaHy TPy/Ja HAIlMX paOOTHUKOB; MPOBOIUM O3I0POBHUTEILHBIC
IporpaMMbl ¥ OKa3blBaeM COIHMAIBHYIO IIOJIEPKKY paOOTHUKAM; CO37aeM
3O (QEeKTHBHYIO CHCTEeMy MOTHBAllUd ¥ Pa3BUTHA paOOTHUKOB, pa3BHBaeM
KOPIIOPATUBHYIO KYJIBTYPY;

8) HETEepPIUMOCTh K KOPPYIIIIUHU - KOPPYIIIHUS pa3pyliaeT CTOUMOCTh, KOTOPYIO
CO3JAIOT HAIllM OpraHW3aluy [JIs HaIuX aKIMOHEepOB, WHBECTOPOB, HHBIX
3aMHTEPECOBAHHBIX CTOPOH U OOIECTBa B IIEJIOM; MBI OOBSIBIISIEM HETSPIUMOCTH K
KOppYIIIMM B JIOOBIX €€ TMPOSBICHUSX BO B3aWMMOJCHCTBHU CO BCEMH
3aMHTEPECOBAHHBIMUA  CTOpOHaMHU.  JIOJDKHOCTHBIE JuIa U pabOTHHKHY,
BOBJICYEHHBIE B KOPPYNIIMOHHBIE Jela, TOJJIeXaT YBOJbHEHHUIO U TTIPUBICYEHUIO K
OTBETCTBEHHOCTH B  TMOpSAKe, MPEIYCMOTPEHHOM  3aKOHAMH; CHCTEMBI
BHyTpeHHero KoHTpoiss B OOmecTtBe BKIIOYAIOT B TOM YHCIE MEpH,
HallpaBJieHHbIE  HA  HEJOIMyIIeHWe,  MNpeAoTBpallleHne ¢  BBIIBICHUE
KOPPYIILIMOHHBIX TpaBoHapyIneHuit; OOIecTBy cleayeT pa3BUBaTh TUAJTIOL C
3aMHTEPECOBAHHBIMA CTOPOHAMHU, YTOOBI ITOBBIMIATh WX HHGOPMHUPOBAHHOCTH B
O60pbr0e ¢ KoppyHIreH;

9) HemomycTUMOCTh KOH(IMKTa MHTEPECOB - Cephe3Hble HapyIIEeHN,
CBS3aHHBIE C KOH(DIMKTOM MHTEPECOB, MOTYT HAHECTH YIIepO pelyTanuu
O6mecTBa 1 MOAOPBATh JOBEPUE K HUM CO CTOPOHBI EMMHCTBEHHOTO aKIMOHEpa U
WHBIX 3aWHTEPECOBAaHHBIX CTOPOH; JUYHBIE MHTEPECHl JOJDKHOCTHOTO JIHIA WU
paboTHUKA HE MTOJDKHBI OKA3hIBATh BIMSHUS Ha OECIPHUCTPACTHOE BBHINOJHEHHE
UMH CBOUX JOJDKHOCTHBIX, (YHKITMOHAIBHBIX OOS3aHHOCTEH; B OTHOLIEHUSX C
napTHepamu perryTaruu OOIIecTBO, pacCUUTHIBAs HA YCTAHOBJICHUE U COXPAaHEHUe
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QHUAYIMAPHBIX OTHOILIEHWH, TIPH KOTODPBIX CTOPOHBI 00s3aHk]
OTHOIICHHUIO IPYT K JIPYTy MAaKCHMAJIbHO YeCTHO, J0OPOCOBECTHO
JIOATEHO,  IPENNPUHUMAIOT  Mephl K  IPeIyNpexIeHHo,
UCKIIIOYCHUIO KOH(IINKTA HHTEPECOB;

10) nmuHeIf mpEMep - KaXIBIM W3 HAC EXKETHEBHO B CBOUX nieficTRmsIX,
TIOBC/ICHUH U TIPY NPHUHATHH PELIeHUH CIOCOOCTBYeT BHEIpeHmro P HHITAIIOB
YCTOMYMBOIO pAa3BHUTHS; JOJDKHOCTHBIE JHIA U paboTHUKH, 3aHMMaroIIye
YIPABICHIECKUE MO3UIUH, CBOUM JIMIHBIM IPUMEPOM JOJDKHBI MOTHBUPOBATH K
BHEJIPEHUIO IPUHITAIIOB YCTOWYHBOTO Pa3BUTHS.

95. B O0uiecTBe BRICTpanBaeTCsl CUCTEMA YIIPABICHUS B 06TACTH YCTOMYMBOTrO
PasBUTHA, KOTOPAst BKIFOYAET, HO HE OrPAHUYUBAETCS, CISTYIOLMME SIIeMEeHTaMIL:

1) IpHBEPKEHHOCTH NPUHIUIAM YCTOWYUBOIO pa3BUTHSA Ha ypoBHe Copera
AupexTopos, IIpaBneHust u pabOTHUKOB;

2) ananus BHYTpeHHell W BHEIIHeHl CHTYauud 110 TPEM  COCTaBJISIOIIHAM
(SKOHOMHKa, SKOJIOT U], CONUATbHEIE BOIIPOCHI);

3) ompeseneHWe PUCKOB B OOIACTH YCTONIUBOIO PasBUTHS B COLUAIBLHOM,
SKOHOMHYECKOH U 9KOJIOTUIECKOU chepax;

4) mocTpoeHne KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) UHTerpanys yCTOMYHUBOrO PAa3BUTHS B KIFOYEBHIC IIPOLIECCHI, BKIIFOYAs
YUPABICHHE PUCKAMH, IJIAHMPOBAHUE, YIPABIEHHUE YeIOBEYECKHMHU pPecypcami,
WHBCCTUIMY, OTYETHOCTH, OINEPAlMOHHAs JEATeNbHOCTh W IpyTHe, a TaKKe B
CTPATETHUIO PA3BUTHS U IIPOLIECCHI IPUHSITHS PELIeHUI;

6) onpenenenue neneit u KIIJ] B o6nactu YCTOWYHMBOTO Pa3BUTHS, Pa3pabOTKa
TIaHA MEPOIPHUSITHN W OIPEIeNIeHHe OTBETCTBEHHBIX JIHLL

7) TOBBILIEHNEe KBATU(GUKAIIMU OJDKHOCTHBIX T U pPabOTHUKOB B 00yacTu
YCTOUYHUBOTO Pa3BUTHUL,

8) peryJsipHbI MOHHTOPHHI U OI[eHKA MEPOIPUSTHI B 00TaCTH YCTOMYHBOIO
Pa3BUTHA, OLCHKA noctxenus nened u KIIJI, mpunsaTHe KOppeKTUpyomux Mep,
BHEJIPEHUE KYJBTYPHI IIOCTOSHHBIX YIIyYIIEHHI.

Coser nupextopoB u Ilpasnerue OG6ImecTBa 06ECIIEUHBAIOT dbopmupoBaHUe
HaJlJIeKaIed CHCTEMBI B 00JIaCTH YCTONYMBOIO Pa3BUTHS U €€ BHEJIpEHHE.

Bce paboTHUKM M JOJDKHOCTHBIE ITHIA Ha BCex YPOBHSIX BHOCST BKJIaJ B
YCTOWYHBOE pa3BUTHE.

96. OO6mecTBoM pa3pabaThIBAIOTCSI  ILIAHEI MEpOIpUATHH B 00JIacTu
YCTOMYMBOIO Pa3BUTHS IIOCPECTBOM:

1) ananusa Texyle# cHTyanuu Mo TpeM OCHOBHBIM chepaM: SKOHOMHIESCKOH,
OKOIIOTUYECKOW W COLMANBHOM; TP NPOBENeHHH MaHHOIO aHAIM3a BAKHBIM
ABJIACTCS NTOCTOBEPHOCTH, CBOEBPEMEHHOCTh U KAUeCTBO MH(MOPMAIUH;

2) ompeneneHHs pPHCKOB B O0ONACTH YCTOWYHMBOIO pPa3BUTHS; PUCKH
PaclpeNesstoTCss B COOTBETCTBHH C TpeMs HAMpaBIEHUSIMU YCTOMIHBOIO
PasBUTHSL, MOTYT TaK)Ke€ BIMTH HA CMEXXHBIE HAIPABJIEHHs M 3aXBaTIBATh JIPYIHE
pucku. JUIs onpesieieHuss PUCKOB HPOBOIMTCS aHAN3 KAK BHYTPEHHHX, TaK U
BHEIIHUX (DaKTOPOB BO3/eHCTBHS Ha OBIIecTRO;

3) onpesesnienns 3aMHTEPECOBAHHBIX CTOPOH 1 MX BIUSHHUS HA AESTEIBHOCTE,

AeUCTBOBATE 11O
» CIIpaBEIUBO U
BBISIBIEHHIO U
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4) ompenenenus Ielel, a Takke 10 BO3MOXXHOCTH LIENEBBIX IOKa3aTelei,
MEpOIPHATAN 10 YJIyYIIEHUIO ¥ COBEPIIEHCTBOBAHUIO JEATENBHOCTH II0 TpeM
COCTABIISIONIMM, OTBETCTBEHHBIX IIMI, HEOOXOIUMBIX PECYPCOB U CPOKOB
WCIIONTHEHMUS;

5) perynspHOro MOHHTOPUHIA M OICHKHM pealH3allil Ieiel, MeponpusThii
TNOCTUKEHHUS 1IeJIeBbIX TTOKa3aTeyel;

6) CHCTeMaTH3MpPOBAHHOTO U  KOHCTPYKTMBHOTO  B3aUMOIEHCTBUS ¢
3aMHTEPECOBAHHBIMU CTOPOHAMU, TIOTYUSHUS O0OPATHOH CBSI3H;

7) peanuzanuu cOPMUPOBAHHOTO TIJIAHA;

8) MOCTOSTHHOI'O MOHUTOPHUHTA U PETYJISIPHON OTUETHOCTH;

9) aHamu3a M OLEHKM pe3yJIbTaTUBHOCTU IUIAHA, IOABEIEHUS MTOIOB U
IIPUHATHS KOPPEKTUPYIOIIHMX U YIYUIIAfOIIHX Mep.

YcToliunBoe pa3BUTHE PEKOMEHTyeTCsl HHTETPUPOBATH B:

1) cuctemy ynpaBieHHUS;

2) cTpaTeruro pa3BUTHS,

3) KIro4eBble MPOILECCH, BKIIOYAs YIpaBleHHE PHUCKAMH, ILIAHUPOBAHME
(TonrocpouHslif (cTparerws), CpemHeCpOUHBIA (5-IETHUH IUTaH PAa3BUTHUSA) U
KPaTKOCPOYHBIA  (romoBOoM OrOMKET) MEepUoNbl), OTYETHOCTh, YIpaBIECHHE
pUCKaMH, yIpPaBIEHUE YeJIOBEUYECKHMMH pPecypcaMy, WHBECTHUIUNH, OTepaIlliOHHAs
NEeATENIBHOCT U JpyTue, a TaKkKe B IPOLECChl TNPHHATHS pPEIIeHWHd Ha BCeX
YPOBHAX HauMHasg OT opraHoB (EnuHcTBeHHBIH akmmoHep, CoBeT TUPEKTOPOB,
IIpaBnenue), u 3aBepiasi ps;AOBEIME PAOOTHUKAMH.

97. B cucteme ynpasieHUs B 00JaCTH YCTOWIHUBOTO PA3BUTHS OTIPEEISFOTCS U
3aKpeIlIAIOTCS POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTHh KaXKIIOTO OpraHa W BCeX
pabOTHUKOB 3a peanu3alyio MPHUHIUIOB, CTAHJAPTOB U COOTBETCTBYIOIIMX
IIOJINTHK U TJIAHOB B 00JIACTH YCTOWYHUBOTO Pa3BUTHA.

Coser gupexktopoB O0IIECTBa OCYIIECTBISET CTPATETMUECKOE PYKOBOJCTBO U
KOHTPOJIb 3a BHEJpeHueM ycTodumBoro pasuTus. IIpaBrenme OOmecTsa
dopMHpyeT U yTBEPKAaeT COOTBETCTBYIOIIUH IJIAaH MEPOIPUSITH.

B memnstx moAroToBKH BOIPOCOB YCTOMYMBOTO PAa3BUTHS CO3AE€TCS KOMUTET
WIK JlaHHble (YHKIWAM JeNeTUPYIOTCS B Kpyr KOMITETEHITMH OJHOrOo U3
JercTByromux komureroB npu CoBere pupekTopoB OOmecTBa BOIPOCOB
YCTOWYUBOTO Pa3BUTHS.

B OG6miectBe Ha MOCTOSHHOW OCHOBE IIPOBOJSITCS MPOrPaMMBI OOYYIeHHUS U
noBbIIIeHUs KBanubpukarmuu. OOydeHuWe SBISETCS ITOCTOSHHBIM 3JIEMEHTOM BO
BHEJPEHUU  ycToMumBoro  pasputusa. JlomxHoctHeie Jsmna  OOGmectsa
CIIOCOOCTBYIOT BOBJIEUEHHOCTH PaOOTHUKOB B yCTOWYMBOM PA3BUTHH Ha OCHOBE
NOHVMAaHUS ¥ IPUBEPKEHHOCTU NPUHITUTIAM YCTOMIMUBOTO Pa3BUTHS W M3MEHEHUS
KyJbTYpbI, IOBEJICHUSI IIPU BEeIEHUU NESTEITHFHOCTH U BBHITIOJHEHUS O0S3aHHOCTEH.
B OOmecTBe Ha €XeroqHol 0CHOBE ITPOBOISATCS UCCIIEOBAHUS 110 BOBICUYCHHOCTH
Y YJIOBJIE€TBOPEHHOCTH PaOOTHHUKOB.

98. BBIro/1pl OT BHEAPEHUS IPUHITUIIOB YCTOMYHUBOTO Pa3BUTHS BKIIFOYAIOT:
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1) mpuBleYeHWE WHBECTHIIMA - B MHUPOBOW IpaKTUKE IIPU OIpedeleHUH
WHBECTUITHOHHON IIPUBJIEKATETEHOCTH WHBECTOPaMHU YUUTHIBACTCS
3¢ PeKTUBHOCTH B 00JIACTH yCTOMYHUBOIO Pa3BUTHS;

2) TOBBILIEHUE yIpaBiIeHYECKON 3()(PEKTUBHOCTH U MUHUMU3AIUS PUCKOB -
WHTErpalns 53KOJIOTMYECKUX M COIMAIBHBIX AacCleKTOB B IPOLECC NPUHSTHS
YIPaBICHUYECKUX PEIICHWH IO03BOJSET PACIIMPUTH TOPU30HTHI IUIAHUPOBAHUS U
YUYUTHIBATh 0OJIee pa3HOCTOPOHHUM CIIEKTP PUCKOB U BO3MOYKHOCTEH, UTO CO3/aeT
IIPEANOCHUIKH JJIS yCTOMYHUBOTO Pa3BUTHUSI OU3HECa;

3) noBblienue >GPEKTUBHOCTA - BHEJIPEHHE BHICOKOIPOM3BOJIUTEIBHBIX U
pecypcoddHEeKTUBHBIX TEXHOJOTHMH IO3BOJSET CO3[aBaTh WHHOBAIIMOHHBIE
IPOIYKTHl M YCIYTH, YBEIWYHBAs IPU STOM CBOIO KOHKYPEHTOCIIOCOOHOCTH M
3(hhEeKTUBHOCTS;

4) yKpeIuleHHe peryTaluu - YIy4dlleHue KOPIOPATUBHOIO MUMHDKA SBISETCS
HauOoJee OYEBHUIHBIM pPe3yJIbTaTOM JEATeIPHOCTH B OOJNACTH YCTOHYMBOIO
pa3BUTHUS, YTO TOBBIIACT IEHHOCTh OpeHJa U (QOopMUPYeT KpeOuT JOoBepus, a
TaK)ke OKa3bIBaeT IIOJIOXKUTEIIbHOE BIIMSHUE Ha KaueCTBO B3aWMOJIEHCTBUS C
JIETIOBBIMU TTAPTHEPAMH;

5) TIOBBHIIIEHWE JIOSJIBHOCTH CO CTOPOHBI BHYTPEHHMX M  BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH - CO3JIaHWE WPUBJIEKATEIBHBIX YCIOBHHA Tpy[a,
BO3MOXXHOCTEH ii TMPOQECCHOHATBPHOIO M KaphepHOTO pOCTa I03BOJISET
IIPUBJIEKATh U YISPKABATh MEPCIeKTUBHBIX KBATU(MUIIMPOBAHHBIX CIIEIUAIACTOB,;
nmocTpoeHne 3(PGEKTUBHOTO JAMaiora C 3alWHTEPECOBAHHBIMH  CTOPOHAMU
crocoOCTBYeT (OPMHUPOBAHUIO IIO3UTUBHOM Cpeibl BOKPYI JIEATEIBHOCTH
OO0mmecTBa, YTO CIOCOOCTBYET MOBBIMICHUIO 3()PEKTUBHOCTH AESTEIBHOCTH 3a
cdeT TIIOHUMAaHUS U TMOJJEPXKH CO CTOPOHBI KIWEHTOB, EIXMHCTBEHHOrO
aKIIMOHepa, WHBECTOPOB, TOCYIJApPCTBEHHBIX OPraHOB, MECTHOI'O HacelleHu,
OOIIIeCTBEHHBIX OpPTaHU3aIUN.

99. OOmecTBO OOCYXXITAIOT BKIIOYSHHWE W COONIOZCHHWE IIPUHLHUIIOB U
CTAaHIApTOB  yCTOWYMBOIO  Pa3BUTUS B  COOTBETCTBYIOIIME  KOHTPAKTEI
(corarreHus, JOTOBOPHI) C TTAPTHEPAMH.

Ecaum OOmecTBo BBISBISET PHUCK, CBS3aHHBIM C OKa3aHHEM [apTHEpaMu
HETaTHBHOI'O BO3JIEHCTBUS Ha HKOHOMHKY, SKOJIOTHIO U 00IIecTBo, TO OOIIecTBO
IIPUHUMAET Mepbl, HallpaBJIEHHbIE Ha MIPEeKpaIleHne Wi MPeIyNpeKIeHIe TaKoIo
BO3IENCTBUS.

B ciydae HempuHSATHS WM HEHAJJISKAIIETO BBIIOJHEHUSI IapTHEPOM
IPUHIUIIOB W CTAaHAApPTOB YCTOWYMBOIO pa3sBUTHUS, CIEAyeT IPUHUMATH BO
BHUMaHHE BXHOCTH JAHHOTO HapTHepa s O0ImecTBa U CyIIeCTBYIOT JIA MEPHI
BO3JICHCTBHUS Ha HETO ¥ BO3MOXXHOCTH €T0 3aMEHBI.
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I'mapa 8. IIppHIUN ynpaB/jieHUusl pUCKaMHU, BHYyTPEHHEro KOHTPOJIS U
BHYTPEHHEro ayiuTa
ITaparpad 1. Ynpap/jieHHe pucKkaMHu 1 BHYyTPEHHHH KOHTPOJIb

100. B OG6mectBe neicTByeT 3(QQeKTUBHO (QYyHKIMOHUPYIOIIas CUCTeMa
YIPABJICHUS] PUCKAMHM U BHYTPEHHErO0 KOHTPOJIS, HAlpaBlieHHAs Ha oOeclieueHue
pa3yMHOH yBepeHHOCTH B aocTikeHuu OOIeCTBOM CBOMX CTPATErMYECKUX U
OTIEPallMOHHBIX  IleNleld, ®W  TPEeJCTaBIAomas  Cco0OM  COBOKYIMHOCTH
OpraHU3AIMOHHBIX MOJIUTHK, MPOTIeAYDP, HOPM ITOBEICHUS U JIEHCTBUM, METOOB U
MEXaHMU3MOB yIpaBlieHus, co3faHHblx CoBeroM nupektopoB u IlpaBnenuem
O61ecTBa U1 00ECIIEUeHUS:

1) onTumapHOTO Oamanca MeXIy peHTa0eIbHOCTHIO AesTenbHocTh O01ecTsa,
CTpaTeruuecKUMHU LENSIMHI U CONPOBOXKIAEMBIMUA UX PUCKAMU;

2) sddexTrBHOCTH (HUHAHCOBO-XO3SHUCTBEHHON MESITEIHHOCTH U JOCTIKECHUS
¢dbuHaHCOBOH ycTorumBocTH O0IIecTBa;

3) COXpaHHOCTH aKTUBOB U B(OQPEKTUBHOIO HCIOJIH30BAHUS PECYPCOB
OOmecTBa;

4) TIOJTHOTBI, HAJEKHOCTH U JTOCTOBEPHOCTH (DMHAHCOBOW M YIIPaBICHUYECKON
OTUYETHOCTH;

5) cobmonmenus TpeboBaHMM 3akoHOMaTenbcTBa PecmyOmuku Kazaxcran u
BHYTpEHHUX JIoOKyMeHTOB O01iecTBa;

6) Hammexamero - BHYTPEHHEro  KOHTPOJS  JJIs  IPEeOTBPALECHUS
MOITIIEeHHUYeCcTBa U obecreueHrs d(OPEeKTUBHON MONICPKKH (QYHKIIMOHUPOBAHUS
OCHOBHBIX ¥ BCIIOMOTATENIbHBIX OW3HEC-TIPOIIECCOB U aHaiMu3a pe3yJbTaToB
NesTeTbHOCTH.

101. CoBer mmpextopoB OOImIecTBa yTBEp)KIaeT BHYTPEHHUE IOKyMEHTHI,
OTIpeJIEIIAIONINEe TPUHIUIBI W TOAXOABl K OpPraHW3alldd CUCTEMBI YIPaBICHUS
pUCKaM¥ ¥ BHYTPEHHET0 KOHTPOJIS, HCXOS U3 3a/1ad STOU CUCTEMBI.

Opranmsarus 3QHEKTUBHON CHCTEMBI YIPaBICHUS PUCKAMH U BHYTPEHHETO
KoHTponis B (OOmiecTBe HalejleHa Ha IIOCTPOSHUE . CHUCTEMBl YIIPaBIICHUS,
CIIOCOOHOM 00ecreunTh TOHUMaHue pa3yMHOCTH U MPUEMIIEMOCTH YPOBHS PHUCKOB
pabOTHWKAaMU, MEHEKMEHTOM, opraHamu OOmiecTBa TMpU NPUHATHH HUMHA
perieHnii, OBICTPO pearupoBaTh Ha PUCKH, OCYIIECTBILSITH KOHTPOIb HAaJ
OCHOBHBIMA ¥ BCIIOMOTaTeNbHBIMU OHW3HEC-TIpoIleccCaMyd M €XKeJIHEBHBIMU
omepanusMH, a TakXe OCYIIECTBIATh He3aMeIJIUTeIbHOe WH()OPMUPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIIECTBEHHBIX HEOCTATKAaX.

[TpuHIMIBI ¥ TOIXOABI K OpraHm3aruy 3(Q(EeKTUBHON CHCTEMBI yIIpaBJIEHUS
PUCKaMHU ¥ BHYTPEHHETO KOHTPOJIIS IIPelyCMaTpUBAIOT:

1) onperenienre nesei 1 3aad CUCTeMbI yIpaBiIeHus] pUCKaMU M BHYTPEHHEr0
KOHTPOJISE;

2) OpraHu3alMOHHYIO CTPYKTYpY CHCTeMBbI YIpPaBIECHUS pUCKAMHU U
BHYTPEHHETO KOHTPOJSI C OXBATOM BCEX YPOBHEH IPHUHATHS PELIEHUN U C YIETOM
pPOJI  COOTBETCTBYIOIIEIO YPOBHS B Ipoliecce pa3pabOTKU, yTBEPKIEHUS,
IIPUMEHEHUSI ¥ OIIEHKH CHCTEeMBI YIIPaBJICHUS PICKAaMU M BHYTPEHHETO KOHTPOJIS;

45




3) OCHOBHBIE TpeGOBaHHUS K opraHu3allii IPONECCca YNPaBICHUS PUCKAMH
(TOXOMBI K OTIPENeNeHII0 PHCKOB, TIOPSATOK UICHTU(DUKAIIUN U OIEHKH PHUCKOB,
OIIpeJIeICHIE METOJIOB pearnpoBaHusl, MOHUTOPHUHT U JIPyTHUe);

4) TpebOBaHMA K opraHM3allid CHCTEMbl BHYTPEHHETO KOHTPOIS W
IIPOBEJICHHUIO KOHTPOJIBHEIX NpOLELYpP (XapaKTepUCTHKA KIFOYEBBIX OOJacTed |
OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHEIO KOHTPOJIA, IIOPSIIOK OLCHKH
3¢ (PEeKTUBHOCTH ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS M IPYTHE).

Bo BHyTpeHHMX HopmarMBHBIX JOKyMmeHtax OOmiectBa 3akpemseTcs
oTBeTCTBEHHOCTH CoBera mupekrTopoB H IIpasnenus OOmiecTBa 10 OpraHA3aliy |
obecnedeHnIo 3¢ peKTUBHOrO (PyHKIMOHUPOBAHUS CUCTEMBI YIIPABICHHS PUCKAMH
Y BHYTPEHHETO KOHTPOJIS Ha KOHCOIUIUPOBAHHON OCHOBE.

102. Kaxnoe nomxuoctHoe mmio OOmecTBa obecmeunBaeT HamIexalee
PacCMOTPEHNE PUCKOB ITPH MIPUHATUU PEIIEHHH.

IIpaBnenune O6mecTBa o00ecleUMBAET BHEIPEHUE TMPOIEAYyp YIPaBICHUS
pUCKaMU pabOoTHHKaMH, 00JaJalolUMU COOTBETCTBYIOIIEeH KBanupukanueid u
OITBITOM.

IIpaBnenue:

1) ofecreumBaer pa3pabOTKy U BHeApeHue yTBepxkJIeHHbIX CoBeTom
JMPEKTOPOB BHYTPEHHUX JOKYMEHTOB B O0O0JaCTH YIpaBICHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJIS;

2) obecreunBaeT co3fmanue U 3(QPeKTHBHOE (YHKIMOHHUPOBAHHE CHUCTEMBI
yIpaBJIeHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIS ITyTeM IPaKTUISCKON peain3aliuu
Y HETIPEPBIBHOTO OCYIIIECTBIICHUS, 3aKPEIUICHHBIX 33 HUM IIPUHIIUIIOB U IIPOIIEIYP
yIIpaBJIeHUS] PUCKaMU ¥ BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BhINONHEHHE pemieHui CoBeTa AMPEKTOPOB M PEKOMEHIAINN
Komurera mo ayauty M puckaMm B OOJacTH OpraHU3alldd CHUCTEMBI YIPaBICHUS
pPUCKaMH ¥ BHYTPEHHEI'0 KOHTPOJIS,

4) oCyIecTBIIsIeT MOHUTOPUHT CHCTEMBI YIIPABIICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS B COOTBETCTBUU C TpeOOBaHWSIMU BHYTPEHHHUX JOKYMEHTOB;

5) obecrnieunBaeT COBEPIICHCTBOBAHHUE ITPOIECCOB U MPOIEAYP YIPaBICHUSI
pUCKaMH ¥ BHYTPEHHETO KOHTPOJSI C Y4YeTOM W3MEHEHWH BO BHEIIHEH u
BHYTpEHHEH cpejie Ou3Heca.

B memsx peanmzanuu IPHHITMIIOB BHYTPEHHETO KOHTPOSI M obecriedeHus
3O PEeKTUBHOCTH CHUCTEMBI YIPABIICHUS PUCKAMU U BHYTPEHHEr0 KOHTPOIL
IIpaBnenne  OOmecTBa  pacmpefensieT  IOJHOMOYMS,  OOS3aHHOCTH U
OTBETCTBEHHOCTh 3a KOHKPETHBIE IIPOIENyphbl YIpaBIEHUS pUCKaMU H
BHYTPEHHET0 KOHTPOJIS MEXy PYKOBOJUTEIISIMU HIDKECIEAYIOIET0 YPOBHS U/UN
PYKOBOAUTENSIMHU CTPYKTYPHBIX ITOIpa3IeeHui.

PykoBonmuTenu CTpyKTYpHBIX IIOJpa3/ielieHuii B COOTBETCTBUM CO CBOHMMU
(GYHKITMOHATIBHBIMEA  O0S3aHHOCTIMH HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JTOKyMEHTUPOBaHNE, BHEIPEHWE, MOHUTOPUHT M Pa3BUTHE CUCTEMBI YIPABJICHUAL
PUCKaM¥ ¥ BHYTPEHHEr0 KOHTPOJISI BO BBEPEHHBIX UM (DYHKITMOHAIBHBIX 00JIaCTSX
nesitenbHOCTH OOIIEecTBa.
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103.  OpranuzanmoHHas CTPYKTypa CHCTEMbBI YIPABIEHUS pUCKAMU U
BHYTpPEHHEro KOHTpols B OOINecTBe MpemycMaTpyUBaeT HaIWYHE CTPYKTYPHOIO
NIOJIPpa3/IeICHUs], OTBETCTBEHHOI'O 33 BOIIPOCHI YIIPABICHUS PUCKAMH M KOHTPOJIS, K
3a7a4aM KOTOPOU OTHOCSTCS:

1) oO1as KoopAMHAIMS IIPOLIECCOB YIIPABIEHHsS PUCKAMHU U KOHTPOJIS;

2) pa3paboTKa METOAMYECKHX NOKYMEHTOB B 00JACTH yIIPaBIE€HUs PHCKAMH 1
KOHTPOJISI M OKa3aHWe METONOJIOTHYECKON TMOJePKKH BlagelblaM Ou3Hec-
IPOIECCOB U pabOTHHKAM B IIpOIecCe HICHTU(GUKAIWMU, JOKYMEHTHPOBAHUS
PUCKOB, BHEIPEHUS, MOHMTOPDMHIA M COBEPIIEHCTBOBAHUS KOHTPOJIBHBIX
Iporeayp, GOPMUPOBAHUS ITAHOB MEPOIPHSATHMN 10 PEardpOBAHMIO HAa PUCKH U
IUIAHOB MEPOTIPHUSITHH 10 COBEPINEHCTBOBAHUIO CUCTEMBI YIPABICHUS PUCKAMHU K
BHYTPEHHETO KOHTPOJISI, OTYETOB MO UX HUCIIOJIHEHHIO;

3) opranuzanus oOydeHUs PabOTHHKOB B OOJACTU YIPaBIEHHsS PHUCKAMH U
KOHTPOJIS;

4) amanm3 noprdens PUCKOB M BBIPAOOTKA MPEIOKEHUH IO CTPATETHH
pearupoBaHusl W IepepaclpeielieHdss pecypcoB B OTHOINCHUM YIPABIEHUS
COOTBETCTBYIOIIMMH PUCKAMH,

5) hopMupoBaHUE CBOIHOM OTYETHOCTH IO PUCKAM;

6) OCYyILIECTBICHHE OIIEPaTHBHOTO KOHTPONSL 34 IIPOLECCOM YIpPaBIEHHUs
PHCKaMU CTPYKTYPHBIMU MOAPa3IeICHUSIMH,;

7) moxroroBka m HHpopMupoBaHue CoBeTa IMPeKTOpOB W/wnu IlpaBrneHus
OOmectBa 0 cTaTyce CHUCTEMBI YIIPAaBICHMS DPUCKAME, HMMEIOIIUXCS yrpo3 H
IIPEIIOKEHHUH 110 UX MPENyIIPEICHUI0/ HUBEITUPOBAHHIO.

PykoBonurens, Kypupyromuii GyHKIHIO yIpaBIeHNAs] PUCKaMU U KOHTPOIIS, He
SIBJIIIETCSL  BIAIENbleM PHUCKA, YTO OOECIeYMBAeT €ro He3aBUCUMOCTbH W
00beKTHBHOCTE. HeBO3MOXKHO coBMelieHre GyHKIHUIA IO YIIPABIEHHUIO PUCKAMHE U
KOHTPOJIKO C (QYHKIMAMH, CBS3aHHBIMH C SKOHOMHYECKHM IUIAHUPOBAHHEM,
KOPIIOpaTUBHBIM (uHAHCHUPOBAHUEM, Ka3HA4YeUCTBOM, IIPUHATHEM
WHBECTHIMOHHEIX perneHuil. CoBMeleHre ¢ IpyruMu QYHKIUSIMU JTOIYCKAETCS B
cilydae, €CIIi He BO3HUKAET 3HAYUTEIIbHbBIN KOH(YIUKT HHTEPECOB.

104. Cucrema ympaBieHHS pHUCKaMH ©  BHYTPEHHETO  KOHTPOJISA
pelyCMaTpUBAeT MNPOLENYyPYy HIASHTHU(UKAINY, OLEHKH W MOHHUTOPHHIA BCEX
CYILIECTBEHHBIX PHCKOB, & TaK)Ke IPUHATHE CBOEBPEMEHHBIX U a/IeKBATHBIX MeP TI0
CHIDKEHUIO YPOBHSI PUCKOB.

IIpouemyps! 0 yIpaBIeHUIO PUCKAaMU OOECIIEYHBAIOT OBICTPOE PearupoBaHue
Ha HOBBIE PHCKH, MX YETKYIO UACHTU(DUKAIUIO U ONpeielICHHe BaIellblleB PHUCKA.
B ciydae mo0BIX HENpeIBUICHHBIX W3MCHEHHM B KOHKYPEHTHOM WM
SKOHOMUYECKOH cpene OOIIecTBa, OCYIIECTBISETCS MEPEOIEHKa KaPThl PAUCKOB U
€€ COOTBETCTBUE PUCK-AIIIETHUTY.

CoBeToOM IHMPEKTOPOB yTBEpXKAAeTcs OOLIMH ypOBEHH AllleTUTa K PUCKY U
YPOBHS TOJIEPAHTHOCTH B OTHOIIEHUH KIIFOUEBBIX PUCKOB, KOTOPBIC 3aKPETIISIOTCS
BHYTPEHHUMU JoKyMeHTamu OOIecTBa.
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YpOBHM TOJEPAHTHOCTH IO KJIFOYEBBIM PUCKAM MEPECMATPUBAIOTCS B CIydae
BO3HUKHOBCHHUS CYIIECTBEHHBIX COOBITHH. YCTaHABIUBAIOTCS JTUMHUTHI, KOTOPBIE
OTPaHMYUBAIOT PUCKU B IIOBCEIHEBHOM JIEeATEIHHOCTH.

JIJ1sl eoCTHOTO M SICHOTO TIOHMMAHHUS MPUCYIIHMX pUcKoB B OOIecTBe Kax
MUHMMYM Ha €XETOJJHOM OCHOBE IIPOBOJUTCS UACHTH(MUKAIUS U OIEHKA PUCKOB,
KOTOPBIC OTPAXKAIOTCSI B PETUCTPE PUCKOB, KapTe PUCKOB, IIAHE MEPOIPHUSITUMN 10
pearupoBaHui0 Ha pPUCKU (yIydlleHHe IIPOLECCOB, CTPATEIHH MUHHMHU3AIUK),
yTBepxkaeMbIx COBETOM JTUPEKTOPOB.

CoBer IMPEKTOPOB TIPH pACCMOTPEHHHM pETHCTpa M KapThl PUCKOB
obecrieunBaeT BKIIOYEHHE B HHUX PHCKOB, KOTOpbIE JIEHCTBUTENIBHO MOTYT
NOBJIMATE Ha peaM3allui0 CTpaTerHYecKuX 3ajad, a MPU PacCMOTPEHHM ILIaHa
MEPOIPUATHA II0 PEarupoBaHUIO HA PHUCKA YyOEIWTHhCA B  [OJE3HOCTU
meponpusataid. Coser mupexTopoB u IlpaBnenue O61ecTBa peryispHO HOJTydaroT
WHQPOpPMAIMIO O KIFOYEBBIX DHCKAaX, WX aHAIM3€ C TOYKU 3PEHUs BIMSHMS Ha
CTpaTeruro U miaH pa3Butus OOIecTsa.

OryeTsl 10 pUCKaM BBIHOCATCS Ha 3acenaHus CoBera IUPEKTOPOB HE pexke
OJTHOI'O pa3a B KBapTall U 00CYKIaI0TCs HaUIeKAIUM 00pa3oM B IIOJIHOM 00BbeMe.

105. B ObuiecTBe BHEAPEHHI IPO3padyHble MPHUHIMIILL ¥ IIOIXOIEl B OOJIACTH
YIOPaBIeHUsS pPHCKAaMHM M KOHTPOJS, IIpakTHKa OOydYeHus pabOTHHKOB H
JOJDKHOCTHBIX JIMII O CHCTEME YIpPaBICHUS pHUCKAMH, a TakkKe IIPOIEeCe
JTOKYMEHTHPOBaHHUA X CBOEBPEMEHHOT'O JJOBEJIEHUS HE0OOX0IUMOMN HH(DOpMALIAH 10
CBEIIEHMS TOJDKHOCTHBIX JTHII.

PaGornuku OO6IiecTBa €XerofHo, a TakKe [PH IpUeMe Ha paboTy HPOXOIAT
00y4eHHe/BBOJHBIM HHCTPYKTaX [UII O3HAKOMJIEHHsS C IPHUHATOM CHCTEeMOit
yOpaBlIeHHUs DPHCKAMH M BHYTPEHHEro KOHTpoyiss. Ilo pesyipTaraM Takoro
00y4YeHMsI TPOBOIUTCS TECTUPOBAHIE 3HAHUI.

B pamkax cucreMBl ynpaBieHHS pHCKamMu W KoHTpois B OOImecTse
OpraHu30BaH 0e30MacHbIi, KOHQUISHINATEHEIA U JOCTYIHBIA CIIocod (ropsdas
nunust) uapopmuposanus Cosera mupexTopos (Komurera mo aymury u puckam) u
NoJipa3/ieJIeHnsT BHYTPEHHETo ayauTa O (akrtaX HapylleHud 3aKOHOIATEIhCTBA
Pecny6nuxu Kazaxcran, BHyTpeHHUX Tporeayp, Komekca 1emoBoi 3THKY JTFOOBIM
PabOTHUKOM U JTOJDKHOCTHBIM JiuiioMm OOIrecTsa.

IHaparpad 2. BayTpennuii ayaur

106. B Oo6mectBe co3zgana Ciyx0a BHYTpeHHEro ayimTa Uit
CUCTeMAaTUYECKON HE3aBUCUMOM OLEHKH HaJeKHOCTH U d(H(DEKTHBHOCTH CUCTEMEI
YOPaBJICHUS PHUCKaMH, BHYTPEHHEIO0 KOHTPOJS W TPAKTUKHA KOPIIOPATHBHOIO
yIpaBICHHUS.

107. Cnyx6a BHYyTpEeHHEro ayauTa OCYIIECTBIISET CBOI JEATEIbHOCTh HA
OCHOBE PHCK-OPHEHTUPOBAHHOIO (TOZOBOT0) ayIUTOPCKOro InIaHa pabor,
yrBepxkaaemoro CoeroMm nupekTopoB OOmiecTBa. Pe3ynbTaThl ayauTOPCKHX
OTYETOB, KIIIOYEBble OOHApY)XEHHWS W COOTBETCTBYIOIIHME PEKOMEHIALINU
©XXEKBapTallbHO BBIHOCATCS Ha paccMoTpenrne CoBeTa JUPEKTOPOB.
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PykoBogmurens Ciyx0Obl BHYTpEHHEro ayauTa IPUHHMaeT BO BHHMAaHUE
KOHIEIIIUIO yIIPABIEHUS PUCKaMU, NMpUHATYI0 B OOIIecTBe, a Tak)Ke MpPUMEHSEeT
COOCTBEHHOE CYyXJEeHHE O pHCKaX, CHOPMHPOBAHHOE IOCIe KOHCYJIbTAIMH C
IIpaBnennem O6miectBa u KoMuTeTOM 10 8y IUTY U PUCKAM.

108. Ilpm ocymecTBiaenun cBoeit aestenbHOCcTH Ciy)k0a BHYTpPEHHETO ayIuTa
IIPOBOJIUT OLIEHKY 3(P(MEKTHBHOCTH CHCTEM BHYTPEHHErO0 KOHTPOIIS, yNPaBICHIUSI
pUCKaMH ¥ KOPIIOPATHBHOTO YIPABICHUS C MPUMEHEHHEeM OOIIETPHHSITHIX
CTaHAAPTOB JEATENFHOCTH B O0JIACTH BHYTPEHHETO ayIuTa U KOPIOPATHBHBIX
CTaHAApTOB, B COOTBETCTBHHM C METOJAMKAMH, yTBepkaeHHbIMH (CoBeToM
JTIUPEKTOPOB.

Onenka 3@ heKTHBHOCTH CHCTEMBl BHYTPEHHETO KOHTPOJIS BKITFOYALT:

1) nmpoBeneHue aHa M3a COOTBETCTBUS IleNiell OHM3HEC-TIPOIIECCOB, TPOSKTOB U
CTPYKTYpPHBIX Tojpa3zmeneHuii IemsiM OOmiecTBa, NIpOBepKy obOecredeHus
HaJEXHOCTH ¥  IIGJIOCTHOCTH  OHW3HEC-TIPOIIECCOB  (NEATeNbHOCTH) U
UHQOPMAaIIMOHHBEIX ~ CHCTEM, B  TOM  4YHCIE  HAJSKHOCTH  IPOIEIYP
IIPOTUBOACUCTBHAS ~ IPOTHUBOIPABHBIM  JEUCTBUSAM,  3JOYHOTPEONEHUSIM |
KOppYIIIHY;

2) mpoBepky oOeclieueHUs] JOCTOBEPHOCTH OyxranTepckoil ((uHaHCOBON),
CTATUCTHUYECKOM, yIpaBICHUYECKOW W MHOU OTYETHOCTH, BBISIBIICHHE pPEe3yJIbTATOB
NEeSTeTPHOCTH  OW3HEC-TIPOIIECCOB M CTPYKTYPHBIX — TOApas3JielleHnid  Ha
COOTBETCTBUE IIOCTABICHHBIM IIETISIM;

3) ompeneneHue aJeKBaTHOCTA KPUTEPHEB, YCTAaHOBJICHHBIX IIpaBieHumeM
ObmiecTBa Ui aHalU3a CTENCHW MCIONHEHUS (JIOCTH)KEHHS) ITOCTABICHHBIX
HeJeu;

4) BbIsBIIEHHME HEIOCTAaTKOB CHCTEMBl BHYTPEHHErO0 KOHTPOJS, KOTOpHIC HE
MTO3BOJIUIY (HE MTO3BOJISIIOT) JOCTUYH IIOCTABICHHEIX IeJIeH;

5) OIEHKY pe3yJibTaTOB BHeApeHUs (pealu3alid) MEpPOIPHITHA 10
YCTpaHEHHUIO HapyIlIeHWH, HEJOCTaTKOB U COBEPIICHCTBOBAHUIO CHUCTEMBI
BHYTPEHHEI'0 KOHTPOJIS, pealIn3yeMbIX Ha BCEX YPOBHSIX YIIPABICHUS,

6) mpoBepKy 3(hPEeKTUBHOCTH U 11eTIECO00Pa3HOCTH UCTIOIB30BAHUS PECYPCOB;

7) poBepKy oOecredeHus: COXpaHHOCTH aKTUBOB OOIIeCTRa;

8) mpoBepky coOmofeHus TpeOoBaHWU 3aKOHOJATENbCTBA PeciryOnuku
Kazaxcran, YcTaBa v BHyTpeHHUX TOKyMeHTOB O0IIecTsa.

Onenka 5 heKTUBHOCTH CUCTEMBI YIIPABJICHUS pUCKaMU BKIIIOYAET:

1) mpoBepKy AOCTATOYHOCTA W 3PEJOCTH 3JIEMEHTOB CHUCTEMBI YIPaBICHUSA
puckamu i dQQPEeKTUBHOrO ympaBieHds puckamu (LenTd © - 3a7a4y,
UHOPACTPyKTypa, OpraHU3alus IIPOIECCOB, HOPMATHBHO-METOH0JIOTHYECKOe
obecrieyeHne, B3aMMOICHCTBIE CTPYKTYPHBIX MOApa3AeleHril B paMKaX CHCTEMBI
yIpaBJIeHUsS] PUCKAMH, OTYETHOCTH );

2) TpoBepKy IONHOTHI BBIIBICHUS W KOPPEKTHOCTH OLEHKH PUCKOB
WCIIOTHUTENIEHBIM OpraHOM Ha BCEX YPOBHSX €r0 YIIPaBIEHUS;

3) npoBepky 3PPEeKTUBHOCTH KOHTPOJBHBIX MPOLEAYP U MHBIX MEPOIPUATUAN
10 YIIPaBJICHUIO PUCKaMH, BKIFOYast 3 PEKTUBHOCTH UCTIOIB30BaHMUS BBIIEIIEHHBIX
Ha 3TH TIeJIA PECYPCOB;
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4) npoBenenme amanu3a WHGOPMAIMHM O pEaM30BaBIIMXCI PUCKAX
(BBISBIIEHHBIX II0 pe3y/bTaTaM BHYTPEHHMX ayIUTOPCKUX IIPOBEPOK HapyIIEHWUSIX,
Gaxktax  HemocTwkemust ~— IOCTABIEHHBIX  Ileled,  (akrax  cyneOHBIX
pasOuparenseTs).

OneHka KOpHOpaTUBHOIO YIPABIEHHUs BKIIOYAET IPOBEPKY:

1) coGmomenust STUYECKHMX TPUHIMIIOB W KOPHOPATHBHEIX I€HHOCTEH
Obmmectna;

2) IOopsifKa TOCTAaHOBKH Lie€JIel, MOHUTOPHHTA W KOHTPOJISA MX JTOCTIIKEHHS,

3) YpOBHS HOPMATHBHOTO OOECHEeYeHUs] U IpoUeAyp HH(YOPMAIMOHHOTO
B3aMMOJielicTBHs (B TOM dHCIEe II0 BOIPOCaM BHYTPEHHEIO KOHTPOJS |
YIPaBIIEHUS PUCKAMH) Ha BCEX YPOBHSX yIPABIEHUs, BKIIIOUas B3aUMOJICHCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecrneyenus mnpaB EIUHCTBEHHOTO akKIWoHepa, H 3G (HeKTHBHOCTH
B3aMOOTHOIIICHUH C 3aNHTEPECOBAaHHBIMYU CTOPOHAMY;

5) mporexyp packpsITHs HHPOPMAIUH O JesTensHocTd O0mecTsa.

109. OOmiecTBO TPOBOIUT €XErOJHBIA aynuT (UHAHCOBOM OTYETHOCTH
IIOCPEICTBOM IPUBJICUCHUS HE3aBUCUMOIO ayJuTOpa, KOTOPBIA MpeoCTaBIIsIeT
OOBEKTHBHOE MHEHWE 3aWHTEPECOBAHHBIM CTOPOHAM O  JIOCTOBEPHOCTH
(MHAHCOBO! OTYETHOCTH W €€ COOTBETCTBUs TpeGoBaHMSAM MeXIyHapOIHOIO
cTaHAapTa GUHAHCOBOM OTYETHOCTH.

Bri6op BHeIIHero ayauWTOpa OCYIIECTBISETCS Ha OCHOBE KOHKypca. Ilpu
orOope yuuThIBaeTcsa MHeHUe Komurera o ayauty u puckam CoBera JUPEKTOPOB
OOmiecTBa, KOTOPBIA COITIACOBBIBACT KBaTH(DUKAIIMOHHBEIE TPEeOOBAHMS W/HJIN
TEXHUYECKYIO CIeNU(UKALNIO, pa3paboTaHHbIE B IENSIX MPOBEIEHIS KOHKYpCA.

110. IlpuBnexaemplii BHEIIHUW aylIATOp HE IOJDKEH OKasbiBaTh OOIIECTBY
KOHCYJIBTAllHOHHBIX YCIIyT, KOTOpBIe MOTYT CTaTh YyIPO30d HE3aBUCHMOCTH
BHEIIIHEro ayauTopa, B ciydae ecnu mpeanonaraercs HasHaveHue (u3bpaHue) Ha
NOIDKHOCTh  4ieHa IIpaBienus, yHOpaBisIOIIEro AMPEeKTOpa WM IJIABHOIO
Oyxranrepa O0IecTBa I1Ia, y9aCTBYIOIIEro B 00s3aTenbHOM ayaure OOIecTBa B
KauecTBe PaOOTHHMKA BHEIIHEr0 ayAuTOpa HWIM NPUHUMABIIETO YYacTHE B
oOs3arenbHOM ayaure OOINecTBa B KadeCcTBe paOOTHHMKA BHEIIHErO ayJUTOpa B
TeYEeHHE IBYX JIET, NPEANIECTBOBABIINX JaTe ero Ha3HaueHus (W30paHus) B
O6mecTBO, B LENAX UCKIFOYEHUS KOH(MIMKTA MHTEPeCOB TpebyeTcsd NOIydHTh
npeziBapuTenbHoe onobpenre Komurera no aynury u puckam CoBeTa JUPEKTOPOB
OO0mmecTBa IO TIPEANONAraeéMOMY KaHIUIATYy NN JaidbHeHIero paccMOTPEHHMS
BOIIPOCA O ero Ha3HaYeHuH (M30paHun).

111. 3auHTepecOBaHHBIC CTOPOHBI JIOJKHBI OBITH YBEpPEHBI B JIOCTOBEPHOCTH
¢unancoBoii ordeTHOCTH OOINECTBA IOCPEACTBOM HPHBICYEHHS BHEIITHETO
ayJUTOpa, COOTBETCTBYIOIIErO CIEAYIOIIUM KpPUTEPHAM: BHICOKHH YPOBEHb
KBAIU(UKALIUH CIEIHAINCTOB ayIUTOPCKON OpraHM3aIliy;, 3HAYUTENbHBIH OTIBIT
paboTHl U TOJNIOXKHUTENbHAs PeryTanust (Kak Ha Ka3aXCTaHCKOM phIHKE, TaK W Ha
MEXXIyHapOJHOM PpBIHKE (IPU HEOOXOIMMOCTH); HaIM4YMe OIbITa B OTPACIH,
COOJIOICHIe ayJUTOPCKOM OpraHU3allMedl MeXyHApOIHBIX CTAHIAPTOB AYIWTa,
sakoHozaTenbctBa  PecmyOmukn  Kazaxcram B obmactm  aymuTopckoit
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JIesTe b HoC Ty, Koexca STUKHU podeCCHOHATILHEIX GyXIanTepos
Me)KJIYHapo,uHoﬁ (enepalii OyxranrepoB; 3(GeKTHBHOCTY, paboThl IO
BRIABIICHUTO HEI09YEeTOB u MPE/ICTaBIeHHUIO PeKOMennanmit o
COBCPIIeHCTBOBaHMF0 BHYTPEHHUX KOHTPOJIEH IO  IIpoIleccy HOATOTOBKH
buHaRCOBOM oTYeTHOCTIL.

112. OGHIGCTBO yTBep>K)IaGT HOKYME:’,HTBL PETYIIMpYyIonHe MopsI oK
OCYINCCTBIIeHNs aymuTa W B3aMMOOTHOIIEHMH C BHEITHUM ayUTOpOM, B TOM
HHCIe  Tpomecc BpIOOpa BHEIIHEIO AyIUTOpa, IIOJHOMOYHS g byHKIIHR
KOHKYPCHOM ~ kommccuy, BOTPOCHI  OKa3aHMs — ayIHTOPCKOH  oprammsarimei
KOHCYIbTallMOHHBIX yCIIyT, He CBS3aHHBIX C ayJIHTOM dbuHAHCOBOIT OTYETHOCTH U
IpoYel UH(OpMamum, BOMPOCH POTALMK ayJTUTOPCKHUX OPTaHU3aNMi u CTapIIIero
II€pCOHaMa aynuTopckol OpraHM3allMH, BOIPOCHI IpUeMa Ha paboTy GrBIIHX
PabOTHHKOB ayTUTOPCKOM OPTAHA3ALIAN.

Poranus mapreepoB m crapiiero IepcoHaia ayIUTOPCKOl OpraHW3aIH,
OTBETCTBEHHBIX 3a ayauT (UHAHCOBOM OTYETHOCTH, OCYIIECTBISETCS HE MeEHee
OITHOT'O pasa B ISTH JIET, B CIydae €CIU ayIUTOPCKAas OPTaHU3ALUS OKA3hIBAET
OO1ectBy aynuropekue yciyru 6osee 5 €T HOApsL.

I'naga 9. IlpuHnun peryJupoBaHusi KOPIOPATHBHBIX KOH(PIHKTOB U
KOH(}INKTa HHTEPECOB

ITaparpa¢ 1. PeryanpoBanne KOpIOpaTHBHBIX KOH(IHKTOB

113. Ynemst Cosera mmpektopoB u IlpaBnenus OO6mecTBa, paGOTHHKE
OOb1mecTBa, BBUIONHSIOT CBOM HPO(ECCHOHANbHBIE (GYHKIHE TOOPOCOBECTHO H
pasyMHO B MHTepecax aKIIMOHepoB u O6uiecTBa, n3deras KOHQIHIKTOB.

B cry4ae Hamu4us (BOBHUKHOBEHNS) KOPIOPATUBHEIX KOH(IMKTOB, YIACTHHKH
U3BICKUBAIOT IyTH WX PCHICHMA IIyTeM IIeperoBOPOB B LENIX O0eCIedYeHHs
3((QeKTUBHOM 3aIUTH HHTEpecoB OOIecTBa W 3aHHTEPECOBAHHBIX CTOPOH. 1IpH
3TOM, JI0JDKHOCTHBIE A O6IIecTBa CBOEBPEMEHHO COOBIIAI0T KopnoparusHOMYy
cexperapro u/wir OMOYICMEHY 0 Hamuauu (BO3HUKHOBEHUH ) KOH(DIIUKTA.

OddextnHOCTS  PabOOTEL MO NPpenynpexXxIeHUI0 U ypPeryJdpOBaAHHUIO
KOPIOPaTUBHbBIX KOH(QIUKTOB IPEIONAraeT, HONHOE U CKOpelilliee BBIABIEHHE
TaKUX KOHQIUKTOB M KOOPAMHAIMIO NelcTRrif Becex opranos OGIIecTsa.

114. KopmnopaTuBHEIE KOHMIHUKTEI npu  comercrBur  KoprnopaTuBHOIO
cexperaps u/um  OMOyncMeHa paccmarpusatotess  Ilpencemarenem Cosera
JTUPEKTOPOB O6mmectsa. B ciydae BoOBiteuenus [Ipencenarens CoBera IUPEKTOPOB
B KODIOPAaTHBHEIA KOH(IVMKT, Takue ciygap paccMmarpuBatorcs KomureTroMm 10
Kajzipam, BOSHArPKICHIAM U COUATBHBIM BOTIPOCAM.

EpuHCTBEHHOMY aKIHOHeDY B IENiX mpemOTBPAINCHHS BMENIATENbCTBA
rOCyJIJapCTBEHHBIX OPraHOB B ONCPAllMOHHYI0 pesTelbHOCTH OOIIEecTBa, a TaKke
MOBBIIeHusT 0TBeTCTBEeHHOCTH CoBeToB IIHpeKTOPOB 3a OpUHUMaeMbIe PEIICeHU,
cuenyer wm3beraT M30paHHS YpesmepHoro kommuecTsa wieHoB CoBeTa
JUPEKTOPOB, SBIAIOMUMHUCAH NPENICTABUTENSIMHU rocy JapCTBEHHEIX OPIaHOB.
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115. B 1emsix obecredenrs OOBEKTHBHOCTH OLIEHKH KOPIIOPATHBHOIO

KOH(mKTa ¥ CO3/AHHS yCIOBUM JUIsL €ro 3QOEeKTUBHOTO yperyIMpoBaHus, JIUIA,
YU UHTepechl 3aTparuBaeT KOHQIIMKT WM MOXET 3aTPOHYTh, HEe NPUHUMAIOT
Y4acTus B ero yperyJaupoBaHuN.

IIpi  HeBO3MOXHOCTM DENICHHS  KOPIOPaTHBHBIX KOH(MIUKTOB  ITyTEM
[IePEroBopoB, OHH Pa3pelIaloTcsl CTPOro B COOTBETCTBUU C 3aKOHOIATEITBCTBOM

Pecny6miku Kasaxcras.

116. CoBer mupeKTOpOB YTBEpXAaeT H ICPUOAMYCCKH IepecMaTpHBaeT
NOJITHKY ¥ mpaBUia ypPeryJIMpOBAaHUS KOPIIOPATUBHBIX KOHQJIUKTOB, IIPH
KOTOPEIX MX pelleHue OyieT oTBedyaTs uHTepecam ObumiecTBa u EnuHCTBEHHOrO
aKIMOHepa.

117. CoBer HMPEKTOPOB OCYIMIECTBISET YPETyJIUPOBAHHE KOPIOPATUBHBIX
KOH(IUKTOB IO BOIPOCAM, OTHOCSIIMMCS K €ro KoMIeTeHnuu. B stom ciydae Ha
Koproparusroro cexperapst w/uma OMOyncMeHa BO3IararoTcs OOS3aHHOCTH IIO
o0ecliedeHn0 ~ MaKCUMAaJILHO  BO3MOXHOW  mH(popMupoBaHHocTH  CoBeTa
JIHAPEKTOPOB O CyTH KOPIIOPATUBHOIO KOH(IMKTa M pONb IIOCPEIHUKA B
paspelieHnur KOpIIopaTuBHOTO KOH(QIIAKTA.

Ilpencemarens  IlpaBnenms oT uMeHH  OOImecTBa  OCYLIECTBIISIET
yperyIupoBaHKe KOPIOPATHBHBIX KOH(MIMKTOB IIO BCEM BOIpOCaM, NPUHSTHE
pelleHnid MO0 KOTOpPBIM He OTHeceHO K KommereHuuu CoBera ITUPEKTOPOB
ObmecTBa, a TakKe CaMOCTOSTENBHO OMpeNessieT MOPSIOK BeIeHHS pabOoThI IO
YpEeryJIupOBaHUIO KOPIIOPATUBHBIX KOHQIHUKTOB.

CoBeT IUPEKTOpOB paccMaTpUBaeT OTNENbHBIE KOPIOpaTHBHBIC KOH(MIUKTHI,
OoTHOcsIUecs K KoMmnereHuuu [lpaBnenus (HampumMep, B ciaydae eClid IpeaMeTOM
KOH(IIUKTA ABIIAIOTCS AeUCTBUS (Oe3/1efCTBHE) ITOI0 OpPraHa).

IMaparpad 2. PeryjupoBanue KOHQJIHKTA HHTEPECOB

118. KoH(IHMKT MHTEPECOB OIpenensieTcs KaK CUTyalps, B KOTOPOH JIHMYHAas
3aMHTEePECOBAHHOCTh paboTHHKa OOIecTBa BIWSET WM MOYKET IIOBIUATH HA
OecIprCTPacTHOE UCIIONHEHUE TOHKHOCTHBIX 0053aHHOCTEH.

119. PaGotnuku OOMIECTBA HE JIOIYCKAIOT CHTyalldd, B KOTOPOH BO3MOYKHO
BO3HUKHOBEHHE KOH()JIMKTA WHTEPECOB, HM B OTHOIIEHMS ceOs (MU CBA3aHHBIX C
cO0OM JIUIT), HA B OTHOILIEHUH JIPYTHX.

O6IecTBOM BO H30€XaHWe KOH(IUKTA MHTEPECOB, IPEIITCTBYIOIIUX
OOBEKTHBHOMY BBINONHEHUIO COBETOM JMPEKTOPOB CBOMX OOS3aHHOCTEH, U
OrpaHHYeHus] IIONUTHYECKOr0 BMEINATENbCTBA B Iporecchl CoBeTa IUPEKTOPOB
OO61mecTBa BHEAPSIOTCA MEXAHU3MBI 110 MX HEJIOYLIEHHIO W PETYIHPOBAHHIO.

120. OcHOBHbIE IPUHITAIIBI IPEAOTBPAIIEHNS] KOHMDIMKTa HHTEPECOB, CIIOCOOHI
WX BBISBIEHUS, OLEHKA U Pa3pelleHMs 3aKperisiioTcs B Komekce IeI0Boi DTHKH
O6miecTBa, yreepiknaeMoM COBETOM JIUPEKTOPOB.
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I'nasa 10. Hpunmune: npo3pa4HOCTH U 00bEKTHBHOCTH PACKPBLITHS
HH(popmauuH 0 JAeATETLHOCTH Oo0mecTBa

121. B mensx cobioenns HHTEPECOB 3aMHTEPEeCOBaHHBIX CTOPOoH ObmecTBo
CBOEBpeMEHHO M JIOCTOBepHO PACKPBIBACT HMH(OPMAIMIO, IIPETyCMOTPEHHYIO
3aKOHOaTeNbECTBOM Pecmy6muku Ka3axcraH w BHYTPEHHHMH JOKyMEHTaMH
Obecra, a Takke HHOOpPMAIMIO O BCEX BAXHBIX aCNEKTaX CBOEH JeSATETbHOCTH,
BKITIOYasy (DMHAHCOBOE COCTOSHHE, PE3YNBTAThl  JEATeNbHOCTH, CTPYKTYpY
COOCTBEHHOCTH ¥ yHpaBIEHHS.

122. Jins obecmedyenus cUCTEMHOCTH PacKphITus umH(bopMmaiuu B OOImecTse
YTBEPXKAAIOTCS BHYTPEHHME JOKYMEHTBI, OIPECIISIOIIIE IPUHIUIIEL U IOJX0IBI K
PackperTuio m 3ammre HMH(GOpMAIMH, IepeYeHb MH(OpPMAIMHU, pPaCKpPHIBAEMOM
3aMHTepEeCOBaHHBIM JHUIAM, CPOKH, IIOPSNOK, cmocold, GopMy pacKphITHS
MH()OPMaNUy, 0TBETCTBEHHEIX JO/DKHOCTHBIX JIUIl ¥ PAOOTHHMKOB C yKa3aHHEM HX
(QyBKImi ® o6s3aHHOCTEH, a TaKKe Jpyrue TIONOKEHHUs, PperyIHpyIoLIIe
IIPOLIECCHI paCKPBITUS HH(GOPMALIUN.

C menblo 3amuThl HHGOPMAITIH, COCTABIISIIONIEH KOMMEPUYECKYIO U CIyKEeOHYIO
TaiiHy, OOIIECTBO B COOTBETCTBUY C 3aKOHOAATENLCTBOM Pecrryomuku Kazaxcran
OIIpeZeNsIeT MOPANOK OTHECeHUs MH(OPMAaIMM K KaTerOpHSIM JOCTYIIA, YCIIOBHSA
XpaHeHUs M HCHONB30BaHus MHpopMmanuu. OOIIECTBO OmpeneNnseT Kpyr JIMII,
UMEIOIIUX MPaBO CBOOOAHOrO JOCTyma K HWH(GOPMAIMH, COCTABJISIOIIEH
KOMMEpYeCKyI0 W CHy)XeOHylo TaliHy, W NIPUHHMAIOT Mephl K OXpaHe ee
KOH (U ICHITNATFHOCTH.

123.  MIHTEepHEeT-peCypc ABIACTCS CTPYKTYPHPOBAHHBIM, YHOOHBIM IS
NONb30BAHUS  HABUTANMK W CONEPXKHUT  HWHGOPMALUIO,  JOCTATOYHYIO
3aMHTCPECOBAHHBIM  JIMIOAM  [JI1  I[IOHUMaHus  jestenbHoctr  OOImecTsa.
PexoMeHmyeTcsl, 9T00BI MHGOPMALKS pa3MeInanach B OTIENBHBIX TEMATHIECKHX
paszfenax HHTepHeT-pecypca.

AKTyaJA3alysi HHTEPHET-PECYPCca OCYIEeCTBIIETCS IO Mepe HEOOXOIUMOCTH,
HO HE DPEXE€ ONHOTO pasa B Hememo. B OOmecTBe Ha peryispHON OCHOBE
OCYIICCTBIIETCA  KOHIPOJNB  TONHOTHI M aKTyalbHOCTH  MH(OPMAITHH,
pasMeleHHOM Ha MHTEPHET-pecypce, a Taioke ONpeJeNsieTCs COOTBETCTBUE
IaHHOW WH(MOpPMAaIlUH, pPasMENIeHHON Ha Ka3aXCKOM, PYCCKOM, aHIITUUCKOU
BepCHAX MHTepHET-pecypea. B aTux memsx sakperuisiorcss oTBeTCTBEHHBIE JTHIA
(cTpyKTypHOe HOIpa3sJeleHne), OTBevalomme 3a IOJTHOTY W aKTyaJTbHOCTb
MH(pOpMAI[U Ha HHTEPHET-pecypce.

124. NnrepHer-pecypc OOIecTBa conepxur CIIeyFONITYI0 HH(OPMALHIO:

1) obrmyro mudopManmio o ObmecTse, BKIOUAs HHGOPMAIIMIO O MICCHH,
OCHOBHBIX 3a/iaqax, LEIX M BUAAX NESTENbHOCTH, pasMepe COOCTBEHHOIO
KamuTana, pasMepe akTHBOB, HACTOM NI0XO/Ie 1 YMCIICHHOCTH MepCOHANA;

2) o cTpaTerud PpasBUTI W/MH  TTaHe pa3BuTHsA (KaKk MHHHMYM,
CTpaTermdecKue IeNn); IPUOPUTETHRIS HalpaBeHys JeSITEIIbHOCTH;

3) YcraB v BHYTPEHHHS TOKYMEHTEI O61HeCTBa, perynmupyroiye nesTeIbHOCTh
OpraHOB, KOMUTETOB, KOPIIOPATUBHOIO CeKpeTaps;
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4) 06 STUYECKUX NPYHIUIAK;

5) 06 ynpaBlI€HUU pUCKaMU;

6) 0 MUBHJICHIHON TIOJIUTHKE;

7) o uneHax Copera [MPEKTOPOB, BKIIOYAs CIEAYIOIMHAE CBEICHUS:
bororpapus (mo cormacopammio ¢ wieHoM CoBera IMPeKTOPOB), Gammus, ums,
OTYecTBO, JaTa POXUEHHs, PLKAAHCTBO, craryc uieHa CoBera IUPEKTOPOB
(He3aBHCHMBIIA JMPEKTOp, MpeACTaBUTeNs ENUHCTBEHHOTO aKimonepa), yKkasaHuHe
dynxrmit yrena Cosera JIMPEKTOPOB, B TOM YHCIIE YIEHCTBO B KoMuTerax CoBera
AMpekTopoB miau ucmonHenue (yHKImH Ilpencemarens Cosera mupeKTopos,
OOpasoBamme, B TOM wumcie OCHOBHOE M JIOTIONHUTEIHHOE o0pa3zoBaHue
(HamMenoBaHMe 00pa3oBaTenbHOTO YIPEXKICHHUS, IO/l OKOHYAHHSI, KBAA(DUKALIHS,

‘w HONly9eHHasi cTelens), onbIT pabOThl 3a IOCIETHHE IISATh JIET, OCHOBHOE MECTO
PaboTel  w  gpyrme 3aHEMaeMble B HACTOSIIee BpeMs  JTOJDKHOCTH,
npodeccronanbaas KBaJIn(UKanysd, JaTa mepsoro u3opanus B Coer JTUPEKTOPOB
U Nara n30panmsi B gelictByromuii COBET JMPEKTOPOB, KOJIMYECTBO W OIS

- IIPHHAIeKANMX aKIui ahOUIMpOBaHHBIX OPTaHU3AIHIA;

8) o umenax IlpaBneHms, BKIIOYAs CIEAYIOLIUE CBEICHIS: dororpagus,
(bamMumHs, WM, OTYECTBO, jaTa POXIEHUS, TPAXOAHCTBO, JOJDKHOCTH W
BBIIIOJIHAEMBIE (DYHKIMH, 00pa30BaHHE, B TOM 9HCIIE€ OCHOBHOE U JOIIOIHUTENLHOE
o0pasoBaHHe (HaMMEHOBaHHE O6PA30BATENHHOIO YUpEeXKIEHHs, TOJl OKOHYAHUS,
KBaNH(UKAIMS, IIONYYEHHAS CTETeHb), OIBIT paboTEl 3a IIOCIEeqHME IIATH JIET,
podeccuoHanbHas KBaJIU(UKaIs, JOJDKHOCTH, 3aHUMaeMbIe 1o
COBMECTUTENIBCIBY,  KONMYECTBO W 1O NPHHAMISKANNX  aKIHH
abQUIMPOBAHHBIX OpPraHU3aIIHIA;

9) o huHAHCOBOI OTYETHOCTH;

10) romoBBIX 0TYETAX;

11) o BHEmHEM ayauTOpe:;

12) o 3aKymowHOW gesTenbHOCTH, BKIFOYAs IIpaBUila, OOBSABIEHUS W
pe3yIbTaThI 3aKYIIOK;

¢l 13) o CIpPYKType yCTaBHOro KalluTana, BKIIOYas CIEIYIOIHE CBEICHWS:

KOJIMIECTBO 1 HOMHHANBHAS CTOMMOCTh BBIIYITEHHBIX aKIui (momeit y4JacTus),

OlMCaHHe Tpas, " HPEAOCTABISIEMBIX aKIMAMH, KOJMYECTBO ¥ HOMHHAILHAS

CTOUMOCTh  OOBSIBIEHHBIX, HO HEpasMEIIeHHbIX  aKIUi, CcBemeHUs o0

E/MHCTBEHHOM aKIMOHEPe, KOMMYeCTBO M mojis IPUHAIIEKAIIX UM IIPOCTHIX

aKI|i (ToJel yJacThs), MOPAIOK PaCIOpsDKeHNUS TpaBaMu COOCTBEHHOCTH;

14) o cTpyKType aKTHBOB, BKIMOYas wuadopMmamnmio o6 apdumupoBaHHBIX
OpraHu3alUiaX BCEX YPOBHEH C KPATKUM yKazaHuenm CQepsl uX AeATEIPHOCTH,

15) o rogoBoM KalleHAApe KOPIOPaTHBHEIX COOBITHIA;

16) o cnenkaX, B COBEPIICHHN KOTODHIX HMeeTcs 3aMHTEePECOBAHHOCTH,
BKJIFOYas CBEACHMA O CIOPOHAX CHenkw, cymecrenmprx YCIOBHSAX CJIEJKH
(mpenMeT CIENKH, HeHa CHEIKH), oprane, IIPUHSBIIEM pemieHHe 06 OmOOpEeHUH
CIICJIKY;
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17) o xpymHbIX Clenkax, BKIIOYAs CBEemeHHUs o CTOPOHax CHEJKH,
CYIeCTBEHHBIX YCIOBHSIX cmenkd (IIPEAMET crenkwy, LeHa cnenku), opraxe,
PhHsBIIEM pemrenHEe 06 OI06pEHUH CICTIKH;

18) o ACATEJIBHOCTH B chepe yCTOMIHUBOTO pasBuTHS;

19) o PasMepe yTBepKIeHHBIX JUBULCH/OB;

20) o HoBoCcTAX U Ipecc-pen3ax.
125, OO6miecTBO TOTOBHT roMOBOI OTYeT B COOTBETCTBHM C II0JIOKEHUSIMH

HacTosimerg Kogexca u myumeit nmpakTukoii PacKpeITust mHGOpManum. I OJ10BOI1
OTYeT yTBeprk maeTcs EnvHCTBEHHBIM aKIIHOHEPOM. :

Lonosoii orger ABISICTCST CTPYKTYPUPOBAHHBIM JIOKYMEHTOM M Iy OJIMKYyeTCst
Ha Kazaxckom, PYCCKOM 1 aHITTMHCKOM s13BIKax (Ipu HGO6XO,ZLHMOCTI/I).

Tonosoit OTYET NOATOTABIUBACTCA H, ITOCIE YIBCpxKJenusd EnuHCTBEHHBIM
dKlimonepom O6mectsa, Pa3sMEILIACTCS Ha HHTEPHET-pecypce.

126. TpeboBanus «k CONCPKaHHIO  TONOBOIO  OTYera MHAHUMAaIIBHO
HIpennoararor nagmame Clieiyromiel HHpOpMaIuu:

1) o6parmenne ITpencenarens Cosera AUpeKTopoB Ob6miecTBa;

2) obpamienue Ilpencenaremns IIpaBrenus;

PE3YIIbTATEI ee peanusamnmm; 0030p PEIHKA U MONOKeHHe Ha pBIHKE;

4) pesynbrarel GuHaHCOBOI 1 OIICPAMOHHON NesATeNbHOCTH 34 OTYETHBIH TOJ;
0030p W  amamm3 ACATEIIEHOCTH  OTHOCHTEIBHO IIOCTaBICHHBIX  3aau;
OHEPAalMOHHBIE W  (pHHAHCOBEC HOKAa3aTeNu  NEeATeIbHOCTH;  OCHOBHEIE
CYIIECTBEHHBIC COOBITHS U AOCTIDKEHMS; HH(OpMaIms o CYIIECTBEHHBIX CJIENIKAX;
mobast GuHAHCOBAS HNOITEPIKKa, BKITIOYas TapalTHy, MOJTyJaeMble/ oIy eHHbIE OT

5) cIpykrypa aKTHBOB, 0030p, OCHOBHELe UTOTM WX (HHAHCOBOM W
IPOM3BOZICTBEHHOM IeSTeIbHOCTH;

6) LleX ¥ IUIaHBI Ha Oy mymume IIePUOIEI;

7) OCHOBHEIE (aKTOPHI prcKa 1 CUCTeMa ympaBieHus pHUCKaMu;

8) KOpHOpaTHWBHOE YIpaBTeHue: CTPYKTypa KOpIIOpaTHBHOIO YIPaBICHUS;
COCTaB aKIIMOHEPOB M CTPYKTypa Blanenust; cocraB Cogera AUPEKTOPOB, BKIFOYAs
KBATU(UKALMIO, TIPOLECC 0T6OpA, B Top HHCIIE O He3aBUCHMEIX IMpeKTOpax c
YKa3aHUEM KPUTEPUEB ONPENENICHUS 1x HE3aBHCHMOCTH; OTYeT 0 HeSTENbHOCTH
Cosera mupexTOopoB u ero KOMHUTCTOB, B  koTOpom OTPaXKaroTCs HUTOTH
AedarenbHocty Cosera HUPEKTOPOB U ero KOMHTETOB 3a OTYETHBIN nepuon,
CYIICCTBCHHBIE COOBITHSA, PACCMOTPEHHELE BOIIPOCEI, KOJIWYeCTBO 3acelaHmii,
(};)opMa SaCeI[aHHfI, HOCGL[[&GMOCTB; I/IH(i)OpMaL[I/I;I O COOTBETCTBHUU IpaKTHKH
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KOpIopaTHBHOTO - yIipapnennd TPHHIMmam nactosinero Kopekca, a mpu ee

HECOOTBETCTBUH IIOCHeHus 0 IPHIHHAX HecoOMIOACHHUS KAXIOTo K13 IPHUHIUIIOB;

cocrap I[lpaBlCHs Obmectsa; OTICT o pesrembHOCTH IlpaBnenms; mommruka
| BO3HArpaXACHU NOJDKHOCTHBIX JIHIL;

9) ycTOMYUBOE Pa3BHTHE;

10) saximoienue ayypropa i PUHAHCOBAs 0THETHOCTD C IIPHMEYAHMSMY:

11) B aHalMTHYeCKHX MOKA3aTCIIX U NaHHBIX, BKIIOYAEMBIX B IOJI0OBOM OTUET,
ClieflyeT 0TpaXaTh CpaBHUTENBHBIH AHATN3 1 qoCTUTHYTHIA Mporpece (perpecc) 1mo
OTHOIIEHHUIO K TIPe/bITyIeMy [ePHONY (CpaBHeHHe cO 3HAYEHUSIME aHATOIHYHbIX
Tokasaresed, yKa3aHHbIX B HPOLUIOM romoBom otdeTe). B memsx pABHEHTS
llokasaTenesl ¢ KoOMmaHHAMH MEXIYHAPOIHOro YpOBHS, nefcTByOmuEMH B
AHAIIOrMYHON OTPACITH, PeKOMEHIYETCS MyOnuKanys oKasaTernel fesTebHOCTH,
KOTOpkIe IIO3BOJIAT IPOBECTH OTPACTCBON OeHUMApPKHHT-aHATH3.

I'naga 11. Bsaumo/elicTBure ¢ nesioBBIMH TapTHEpaMu

127, O6miectBO B3aMMOJENCTBYET C JeTOBEIME [TapTHEpaMH (KJIMEHTBI,
VHBECTOPBI, PEHTHUHIOBHIE AareHTCTBA, KOHCAITHHIOBBIE KOMIIAHWH W T.JI.) Ha
OCHOBE B3aMMHOH BBITOJIBI, YBAXEHUS, JOBEPHS, YECTHOCTH U CIIPaBEJIUBOCTH.
OGmecTBO BemeT nenma TONBKO ¢ HANEeKHBIMU ACIIOBBIMU IIAPTHEPAMH, KOTOPHIE
3aHUMAIOTCS 3aKOHHOM JIeSITEIbHOCTRIO.

128. ObmrecTBO BEIOGHpPAET TOCTABIMKOB YCIIyT/TOBapOB MPEMMYIIECTBEHHO Ha
KOHKYPCHOH OCHOBE B COOTBETCTBHH C 3aKOHONATEIHCTBOM W BHYTPEHHUMU
nokymMeHTamu OOIecTRa.

129. O6mectBo JOOPOCOBECTHO BBLITOIHSET CBOU KOHTpPaKTHEIE 00S3aTeILCTRA
TIepeA NEJIOBBIMU HapTHEPaMy U TpeGyeT TOro XKe OT HUX.

130. BosHuKkamomue s liponecce meATenpHOCTH cmophl OG6ImecTBO Beernma

Paspelliaet  TIPABOBBIM  IyTeM, Bejis IIepPeroBOpsl W CTpeMsACh  HaiTH
B3aMMONIPUEMIIEMBIE KOMITDOMHCCEY.

I'naga 12, 3aknounTe/bLHbIE M0JI0KeHUS

131. Hactommis Kozexc BCTyIaeT B JIeCTBHE C MOMEHTA €r0 yTBEP K I€HHS.

132. OBLIECTBO CTpemurcy x BHEJIPEHHUIO TOJIOXKEHUH HacTosmero Konekca B
CBOEH JIeSTEIBHOCTH.

133. O6mecTBO 6yner CoBepureHcTBOBaTh HacTosimi Komexe ¢ yuerom
usMEHEHMH B 8aKOHONATenpcTe ;1 [OSBCHHS  HOBHIX CTaHIaPTOB
KOpIOpaTUBHOTO YNpaBiewnyy MEX/yHapOJJHO! W HALMOHANRHON IpaKTHKe,
PYKOBOACTBYAEH HMHICPecamy Epupcreennoro axmponepa, OGMECTBa H HHb:
3auHTepeCOBAHHBIX JIHII,

134. BOIpPOCEL, He OTOBOpeHHBIe B HACTOSIIEM Konexce, Peryupyrores

3aKoHONATENECTBOM  PecrryGymyy, Kazaxcran, VYcTaBOM u  BHyTpeHHUMH
TOKyMeHTaMU O61mecTra.
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135. OOIIECTBOM woryr GBITH pa3paOOTaHEI y TpWHSTH! AONONHUTENbHbIE
BHyTpeHHH® AOKYMeHTE) ObmIeCTBa, HanpaBlIeHHbIe Ha afanTalldio H IPUMEHCHMe
nonoxenni HACTOAerg Konekca.

[1] PyxoBOMANME npypmpmer ODCP 1O KOpriopaTHBHOMY — YIpaBieHmio
rocynapcTBCHHbIX  Npennpustuit or 8 wWons 2015 roma.  Ipwmrumer
KOpropaTuBHOI'O YIIPaBnenug (G20/0DCP.
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fe. MpasneHus AO «HYX «bBaiitepex» o
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