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BBEAEHHWE

1, Kogexe xoproparisroro ynpasnenns (najee — Konexc) axkimoneproro o6mectis
«barpic TpaH3uT) (nanee — OBGUIECTRBO ABJISETCS CBOLIOM NPAaBWJI X PEKOMEH/ALUN, KOTOPBIM
crenyer OOLIECTBO B mpomecce CBOEl JeSTelbHOCTH Juts oBecreucHus sdderTuBHOCTH,
TPaHCIIAPAHTHOH, TMOMOTUETHOCTH, BBICOKOTO YPOBHS JCMOBOH STUKH B OTHOUICHMSX BHYTPH
OOuiecTsa 1 ¢ APYTUMHU YUACTHHKAMH PBIHKA.

2. HCHHMH HacTogamero KO}IGKC& SABJISIFOTCST COBEPIUICHCTBOBAHUE U CUCTEMATHU3ALLHS
KOPIopartuBHOTO YIIpaBIeHUus O6LLI€CTB8,, obecrieuenue OosbIeit HPO3PpavHOCTH YTIpaBJIEH U
O6mmecTtsoM u HOATBECPKIACHUE HEH3MEHHOW TOTOBHOCTH OO6wecTra CJICZIOBATL CTaH apTam
HaJIeXKalero KOPIOpPaTUBHOTO YIpaBJICHUS, B wactiocrty:

1) ympasnenne OGmecTBOM  AOJIKHO OCYILECTBIIATBCA € COOJIFOAEHUEM  TIPUHLIAIIA
SAKOHHOCTH M HAa[JCXKAIUUM  YPOBHEM OTBETCTBEHHOCTH, YCTKMM pPa3TpPAHHUCHHEM
T0.THOMOYHH, NONOTYCTEHOCTH U 3(YDEKTUBHOCTH, YTOGHI MAKCUMHIUPOBATH LEHHOCT
ObwiecTsa 1 Ipyrue BBIOAL! JUTs aKIHOHEPOB OGIecTBa;

2) obecrieyenue packphITH HH(OPMALHHY, NPO3PAaYHOCTh, & TAKKe 3(bkb@1<"rMBL[aﬂ pabora
CACTEMBI YIIPABJICHUS PUCKAMHM M BHYTPEHHETO KOHTPOJIS IOKHBLI 06ecreunBaThes
HaJuIeKalumM o6pasom.

3. Kogexe paspaboran B COOTBETCTBMH ¢ [1OOMKEHUSIMI JEUCTBYIOLIEID
3aKOHO/ATENLCTBA, @ TaKIKe ¢ y4eToM pasBuBaioliciics B Kasaxcrane MHUPE MPAKTHIH

KOPIOPAaTUBHOIO YIIPABICHHUSI.

4. O61ecTBO B CBOEH NEATENLHOCTH OIDKHO CcOGMIONATh mojioxkenus Kojexca
(B cilydae HECOOTBETCTBHMS YKa3aTh B [OMOBOM OTHETE MOSCHEHHS O NPHIMHAX HECOBIIONeH
KaykJ[Or0 U3 MOJIOKCHUIH).

& OBLuecTBO MOATBEPIJIAET, YTO NPAKTIKA KOPLIOPATHBHOIO YIPABIEHHs He HOCHT
CTATHHECKMH XapakTep. COBET JMPEKTOPOB OyNeT MEPUOAMYECKH IepeCMATPUBATHL YCIOBU)I
Kogexca B csere 3aKoHONATENBCTBA, PEKOMEHIALMH M JTydulel NPAKTHKW, TPHMEHHMOi
K KOPIIOPATHBHOMY YIIPABJIEHUIO B OTHOIICHUN KA3aXCTAHCKHUX M A4|3>[<ﬂy1~1a§0111—151x KOMIIaHHH,
C BHECCHHEM, IIPH HEOOXOJMMOCTH, COOTBETCTBYIOMIMX IPEIUIOKEHHH HA pPACCMOTPEHHE

O6uiero coGpaHus akIIHOHEPOB.

6. Hosmxroctupie nuna u pabornuky O6recTBa HA OCHOBAHUU COOTBECTCTBYIOLIN X
Jorogopos ¢ OBmEecTBOM MpUHUMAIOT Ha cebst 00g3aTeNnLCTRa, MPETYCMOTPEHHBIC HACTOSILMNI
Konexcom, u 06s3yrorest cobimoaars ero nojoxkenus s O6mecTse.

7. B Konekce ncnonp3yroTes ClIeayrone TEPMUHLI i OTIpeIeIeHH s
aKIHOHEep/bI JALIO, aBIsgIoNIeecs cOOCTBEHHUKOM akinii Ob1ecTBa
JHPEKTOP/bI wiien/pl CoBeta aupextopos ObiecTBa
AOJIZKHOCTHOE JIHILO unen Cosera qupextopoB Obuiectsd, uier lpasnenns
ObmecTra
AoYepHss OpTraHU3aLMs JIOHEPHsAsS OpraHu3alus - IOPUIAHYECKOe JIMLO,

peo6I1agaonyto 4acTh YCTaBHOrO KaruTajia KOToporo
C(OPMHUPOBATO JIPYroe IOpUIHIECKOe Juio (nanee -
MaTepuHCKas  opraHusauus) , |Jubo ecin B




3AMHTEPECOBAHHOE JIULO

3aK0HOJATE/ILCTBO

KOPIOPATHBHBIE COOLITUH

KOPIOPATUBHBIA KOHPJIHKT

He3aBUCHMBLIH AUPEKTOPp

COOTBETCTBUHU C 3AKJIFOUCHHBIM

MECXKIY HHMH

AorosopoM (6o  HHBIM  06pazom) MAaTEPHHCK AL
OpraHu3anmst  UMEET  BO3MOYKHOCTE ONPEIENSTh
PCLICHUSL, TIPUHUMAEMBIC JIAHHOU Opranu3aluei

CbI/BI/ILIGCKHG JIMIA,  IOpUANYECKHE
L])HBI/I‘—IGCKHX HJIn FOPUIHYICCKUX

> JIhua, PYIbI
JINIL, KOTOpLIE

OKa3bIBAIOT BJIMIHUEC HUITU MOTYT HUC[ILITBIBATEL BIIMUSHUE

AestenbHocTr  O6miecTBa, ero ye

Iy W CBsI3aHHLIX

C A3TUM pecTsuii ¢ CHJTY HOpPM 3AKOHOLATEILCTRA,
3aKJIIOYCHHBIX JOr'OBOPOB (KOHTpaK I‘OB) HJIHM KOCBCHHO

(OMOCPEIOBAHHO);  OCHOBHBIMH

HPCACTAaBUTECIIAMM

3aMHTEPECCOBAHHDLIX CTOPOH  SIBJISIOTCH AKITHOHE Pk,

pa6OTHI/IKI/I, KJIMCHTERI, ITOCTaBIIUKH,

roCy1apCTBEHHLIE

OpraHel, JIOYEPHHE W  3aBHCHMbLIC OpraHU3alnl,
AepxKatenn  objuranui,  KpeauTOpEL, WHBECTOPHI,
OOIIECTREHHBIC OpPraHM3alliy, HACEIeHHE PErMOHOB,

B KOTOPBIX OCYLLCCTBIISIETCS AeITENb

HocTE ObuiecTra.

COBOKYITHOCTb HOPMAaTHBHBIX IPaBOBBIX aKTOR

PecnyGnuxn Kasaxcran, npuHSTBIX
NopsiJIKe

B YCTAHOBJICHHOM

CO6BITI/I$I, OKa3bIBAOIIME  CYLUECTBEHHOE  BJIMAHME

Ha HeSITeILHOCTD OO61mecTsa,

3aTParuBarolle

HHTEPCCHI aKIMOHEPOB WU HUHBECCTOPORB O6IH€CTBEL

OIpeJiesicHHbIe 3aKoHaMu PecryOiu
aKUHOHEPHEIX o0mecTBax», «O Gyx
1 (UHAHCOBOH OTYETHOCTHY U «

6yMﬁF>), a TaKXKe yCcTaBoOM O‘6U16CTBa'

pasHoTrjgacus WM  CIOp  MEX]
u opranamu OGuectra; opranamu O

ki Kazaxcran «C6
raJITEPCKOM YHETE
D PBIHKE [EHHBIX

1

o aKuoHepamu
OIIECTBa , HJICHaM i

Cosera jupexTopoB u IlpaBienus, pyKoBOAMTENIEM

Ciy:Obl  BHYTPEHHETO  ayJuTa,
CeKpeTapeM

KOPITOPAaTHUBHBIM

HE3aBUCUMBIH JIMpeKkTop - wieH COoBeTa JHPEKTOPOR.
KOTOpLIA He ABAeTCs apQUIMPOBAHHBIM  JIHITOM
nannoro OOmiecta W HE SIBISICS UM B TEUEHHE TPEX
JIET, TPEALIeCTBOBABIINX ero wu3Gpanuto B Coer

AUPEKTOPOB (38 UCKJIFOUCHHUEM CJIYYC

g ero Hp@6bIBaHI/I,‘Hf

Ha JOJDKHOCTHU HE3aBUCHUMOTO JIUPEKTOpa JaHHOI(Q

OOmectna) , He apisieTcs adPuiIupo
OTHOIIEHUIO K apQUIHpOBaAHHBIM
O0miecrtna; He CBSI3aH

BAHHBIM JIULIOM 11O
JiMiaM  JJaHHOrIr¢
NOJYUHCHHOCTBI(

C JO/OKHOCTHBIMH JMHIaMM  J@aHHoro O0miecTBa

appunuporanaeix nul ganHoro OOmecTBa U He O
CBSI3aH  MOJYMHEHHOCTBIO ¢ J@HHBIMU  JTUIIAMH
B TedeHHe Tpex JIeT, [PEeALIECTBOBABIIMX  €I'0

n3bpannto B CoBer  JHPEKTOPO
rOCYAapCTBEHHBIM CIIYIKALLMM;

3,  HC ABJIICTCH
HE SABJISICTCS

HOPEACTABUTCIICM dKIIMOHEpa Ha 3acCHaHusXx OpraHoln
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nanxoro O6uiecTBa W He SRISICY

UM B TCUECHHE TpexX

JCT,  NpeIINCCTBOBABIIMX €ro u3bpanuio B Coper
AUPEKTOPOB; HE y4acTByeT B AYIUTe  JIAHHOTO
ObmecrBa B kayecTge aynutopa, paboTaroniero
B COCTaBe ayIMTOPCKON Opranusaliiu, u He YUACTBOBAJI
B TakoM  aynute B Teuemue  Tpex  jior.
IPENIICCTBOBABIIMX  ero  u3bpanuio B Coper
JUPEKTOPOB;

OGuree coGpanne AKIIHOHEPOB BLICIIHI opran O6miecTa;

ITpasienne HCTIOTHUTENBHBIN opran O6miecTsa;

Coser mupexTopos opran ynpasjenust OGiecTsa;

Tepmunel, npumensempre,

B TOM CMBICIIE, B KOTOPOM OHHU HCITOJIB3YIOTCS B 3aKOHO[1aT€HbCTBC, Ycrase.

HHOOPMAILNMS OB OBUIECTBE

8.

[IpaBurenserra Pecny6mmku Kaszaxcran or 7 okTsibps 2005 roma Nol1008 B

POEKTa «CTPOUTENBCTBO MEKPErHOHANBHON JTHHAM astexTpornepenaun Cere
AxTio0HHCKast 0611acThy (naee — [Tpoexr).

O6mectso ocymmecTriger peasmsanuto Ilpoext
3AKITFOYEHHOTO 28 JIeK
Munucrepersa suepretuxy u MHHEp

[locranosnenuem Ipasurensersa Pecny6imku Kaszaxcran ot 9 nexabps 2005

Axuronepamu OGIIECTRa  SRISIOTCS AO «Kazaxcranckas

Muccuei O6uiecTsa spisercs:

— couelcrrue Pa3BUTUIO QHCICTpOZBHepFCTI/IKH Ka3axcraﬂa

B YCOBCPINCHCTBOBAHUM CTPYKTYPBI Eannoit SHEPIreTHYECKOH CHCTEMBI |

nopacpIxkka peanmuzanuu FOCYNapCTBEHHOU
HaCTHOTI O IMapTHEPCTRA B Ka3aXCTaH€.

IIOJIMTUKKY B 00nacTu

OOCImECTRO ABISICTCS OHUM 13 IEePBBIX NP
B OCYIICCTBIIEHHH TIPOEKTOB  HAUMOHAIBLHOTO
KOHIIECCHOHHOTO COTJIALLICHMS U (unancupy
obJHTranui,

3Ha4YCHHUs, peannzyem
CMBIM 34 CcyeT PABMEIICHUS Ul

1(

IJIABA 1. TIPUHIATILI KOPIIOPATUBHOTO YIIPABJIE,
Cratesa 1. Onpenenenne u NPUHIUTIBI

I. Tlon xopnopaTusibim YUPABJICHUEM  TOHUMACTCS

O6€CH‘3‘U/IB€&C'LUJ/IX yhopaBJjIeHHue U KOHTPOJIb 3a AEATCIILHOCTLIO O6U.L€CTB£1
OTHOLICHUA MEX Y aKIMOHEepamu, Coserom JAHUPEKTOPOB, HpaBI[GHH(

HO HC ompeleiieHHple B HacCToOsIEM KOI[GK

ObmectBo cozmano B HOs6pe 2005 roja B cooTBETCTRHE ¢

a Ha OCHOBE KOHILIECCHOHF
abpst 2005 roxa ¢ Ipasurensersom PecniyGinkn K
AILHBIX pecypcos PecrniyGnuxu Kaszaxcr

KOMITaHusl
JJICKTPHYECKUMU CeTsiMuy (naiee — AQ «KEGOC») u TOO «Mexsneprocrpoii

HMCPOB FOCYIapCTBEHHO-YACTH

COBOKYITHOC

°M, HH

Cce, I/ICHOHBB}/IOTC' il

MMOCTAHOBJICHHEM
CIIIX peaﬂmarmm:
HbeM Kasaxcran -

I

P

IOro cornamenwus,
A3aXCTaH B JTHIE
aH, 0JI00peHHOro

rnojga Ne 1217.

110 YIPABICHUIO

<

I1

/TCM yHacTHsl

Kazaxcrana;
|

\
"OCYapCTBEHHO-

IO MTAPTHEPCTBRA
M Ha OCHORe
)PACTPYKTYPHBIX

bl

Hs1

I'b  TIPOLICCCOR,
BKJIIOYAROHIH X

bIMHW OpraHaMu
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ObuiecTpa 1 3aunTepecoBanHpMy JIMIaMHU B UHTEpec

2. O6mecTBo PacCMaTpiBacT KOPIOPATHBHOE yIIpaB/cHUE
sddexTuBHOCTH DEATENBHOCTH OGuecra, obecrieuens P
YKPCIUICHHS €TO DEIYTALMM U CHIDKEHMUS 3arpar Ha npu
paccMaTpuBaeT HalIeXKanTyIo CHCTEMY  KOPIOPATHBHOTO  yIpaB/eHUs
B obecreueHne BepxoBeHCTBa 3akoHonarenscrBa B Pecnybiuke Kasza
ONPEISOIUE  €r0 MECTO B COBPEMENHOI OKOHOMMKe u 0OlIecTBe R
KOPIOPATUBHOTO  YIIpaBICHHs! UpCAyCMaTpUBACT  YETKOE  pasrpaHute
H OTBETCTBEHHOCTH MEXKIY OpraHaMH, S0 KHOCTHLIMMU JMIamMu u paboTHrKa

ax aKIUOHEPOB.
KaK cpe
dHCITAPEHTHOCTY
BJICYCHHUE UM KA

A
1
11

H
1

3. Koprnopartusroe ynpasienue OOGLIECTBA CTPOUTCS HAa OCHOBAX
ICCTHOCTH,  OTBETCTBEHHOCTH, [IPO3PAYHOCTH, npodeccuonanusma  u
OddextusHas crpyxrypa KOPIOPATHBHOIO  yNpPAaBACHUSI MPeAIoNaracT
W MHTCPECOB BCEX 3AMHTEPECOBAHHBIX B JEATEIBHOCTH O6mecrra yu
YCHCLMIHOH jesatenbHoctd OBIeCTBa, B TOM uHCle pocTy ero IueHHoc
(uHancoBOl crabmibHoCTH U npubsuibHOCTH.  Kopnoparusnoe YIIPaBJI
HPUMEHATL ¢ LENBIO CO3/aHnsg HeoGOCHOBAH HBIX MPECUMYLIECTB U HCKAKE
Ha PBIHKE, e OCYILECTBIISET CBOIO JIEATENbHOCTH OGIIECTRO.

=Y
2

4. Ilpunummer  xopnoparusmoro YOPaBJICHUSI, W3JI0KEHHBIC
HAlpABJICHRI HAa CO3NAHHE JIOBEPHS B OTHOLUCHHSY, BO3HUKAIOIIMX B CBSI3
OCLuecTBOM, ¥ ABIIOTCS  OCHOBOH Beex IPaBUJl M PEKOMEH AU
B riocnenyromumx yactsx Kojekcea,

B HaC

b

OCHOBOHOH&FELPOU_U/IMH OPUHIUITAMA HACTOSIIETO KOII@KC& SABJISIIOTCS .

1) npuHLED 3ammTE npas u HHTEPECOB aKIHOHEPOB;
2) NPUHIMI  3hPEKTHBHOTO ynpasnenust  Obwectsom  Coperd
u [paBnennem;
3) NpHHIMI YIPaBICHHS pUCKaMH, BHYTPECHHHH KOHTPOJIb U 4y IUT
4) TOJMTHKA peryiuposanus KOPIOPaTHBHLIX KOH(DIUKTOB U KOH(IIHKTA
5) NPHHLMIIEL TPO3PavHOCTH 1 O00BEKTHBHOCTH PaCKpBITHS
0 aearensHocTr OO1ecTsa,
5. CrpyKTypa KOpPHOpaTHBHOro yupasienus  OOmiecTsa  Jo/mKHa
3aKOHOATENBCTBY U YeTKO ONPCACIIATE  pasjiesieHue OGd3aHHOCTEH M

Ob1ecTna.

6. CH@ILOE&HI/IQ [pUHIIUIIaM KOpPIIOpaTuBHOro YIOPaBIEHUS, W3JI0XKEHT
[IPU3BAHO COJIEUCTRBOBATH CO3OaHuIO 3(1)(])6KTHBHOFO IMOoAXOoMa AJsl NPOBEJICHY
aHaJiu3a JICATEBLHOCTH O6U_I€CTB8. 1 [OJIYYCHU S COOTBETCTBYIOIIHUX PEKOME
OT aHAJTUTUKOB, KOHCYJIBTAHTOR U DQIZTI4HTOBI>IX ArCHTCTB IIpH HC‘O6XO}IHMOCTH

FJIABA 2. TIPUHIINAI 3AILIATHI 1TPAB U HHTEPECOB AKIIO

1. CO6JHO,H€HI/I€ I1paB AKIMOHEPOB SIBJISIETCS KJIIOYEBLIM YCJIIOBHEM ]I

MHBECTHUMH B OOwecTBO M opranusaiun. B 5T CBSI3H, KOPIIOPATHUBE

B O6U_I(‘)CTB(3 M Oprasu3alnii  OCHOBBIBACTCS Ha obecrevyeHuu 3alIUThI,
M 3aKOHHBIX HMHTCPECOB AKILMOHEPOB H HarpaBJICHO Ha CcrnocoOCTRORAHM
JACSATEIEHOCTH O6LU,6CTB&, B TOM HHCIIE pocTy IIOJIFOCPOLIHOI\/'I CTOUM

H OpraHu3anuu, HOAACDKAHUIO UX (l)I/IHaHCOBO[\/i CTabUILHOCTH H HPI/I@Q[)UII)HOCT

B O6UI€CTB€ H OpPTaHU3allUU HECKOJIBKUX AKIIMOHEPOB, BKJIOYAS MHUTF
O6€CH€LH/IB21€TCH CIpaBEeAIMBOE OTHOLIEHUE K KaXJIOMY U3 HUX.,

HopUTapr

KaK
XCTaH wu  (Qaxrop,

ru,

CTBO TOBLIIICH st
U TOJIOTYETHOCTH,
urasa, O0uecTso
CBOM  BKJIAX

renaoMm. Cucrema
he  IMOJHOMOYMM
u O0uiecTra.

CIIPaBETHBOCTI,
KOMIIETEHTHOCTH,
YB@KEHHE TpaB
" crocoOcTBryeT
TOJJIEPIKAH D
HHE He cleayer

HIs KOHKYPCHIIM I

TOALIIEM [TYHKTE,

M C YIpaBJICHUEM

COACPIKALLMX CH

M JUDPEKTOPOR

(HTEPECOB;

nHbopMaLn

COOTBECTCTBOBATL
CKIAY OpraHamy

1M B KoJjexce.
1 O0BEKTUBHOIO
HIALMH, OLEHOK

HEPOB

151 [IPUBJICYEH U]
0€  yNpaBiCHHE
YBAKEHHSI TpaB
¢ 3(DexTUBHOM
¢t Ofimecrsa
. [lpu nammynu

IbIX aKIMOHEPOB

0




H HaszHa4ye

3. O6mectBo 3ammImaeT MHUHOpH
JHIL, UMEIOIMX BO3MOKHOCTE TIPsMO,

2

Peecrp aknuonepos  OOuiecTBa  BejgeTcs HE3aBUCUMBIM

peru
HUE PETUCTPATOpa, 00IaNAIOEro BCEMH HEOBXOANMbIM TEXHHYECCKUMHE CPEJICTBAM M
u Oe3YNpPeuHON pemyTammelf, mo3Bosior O6mmects
PErUCTPALKIO 1paB COOCTBEHHOCTH Ha aKIUK W ApyT

y obecreunts HajieKHy
ue neHuele Oymaru Obu

TApHPIX aKHOHEPOB OT 3JI0YIOTPEH
KOCBEHHO W/WJIM MHBIM obpasom onpenessThs pereHmst.

Tpatopom. BriGop

10 1 3 dexTuBHyo
eCcTRa.

JICHHH CO CTOPOHEI

npuHUMaemsle  OGMIECTBOM,. AKLUOHEPBI,  BKIIOUAS
YJacTBYyIOT B 0OCYIKJICHUN ¢ APYI'MHE aKLIMOHED
COOJIFONEHUS  OCHOBHBIX npan
O061tecTna.

MHCTUTYLIMOHAIE
aMn 1 npencrarutesisiMu (
dKIIHOHEPOB ™ [IOJINTUKY KOpIioparun

I

4, AKIIHOHEPLI HUMEIOT Ipana,
Ob61ecTra,

IPEyCMOTPEHHBIE  3aKOHOIATENLC

5. AKUHMOHEpEI peanusyior crom ipaBa 110 y4acTHIO B YIIpaBscH
Hocpencreom  ywactust na OBmwunx cobpanusx akronepos. O6uine coby
HONPASACAAIOTCS Ha FOJIOBBIC H BHEOHEPEIHbIE,

6. Tlopsmok u  Mexamusme ODeCrieYeHns. NpUHLMIA  3aIMHThI

IBIX  MHBECTOPOB,
OuiecTBa BOMPOCKI

HOI'0  yIIpaBJIeHH s

TBOM W YcCTarowu

H¥  Oopranusanueit
aAHus axImo HCPOB

MpaB M HHTEPECOR
aknuoHepoB OOIIeCTRa yCTaHOBIEHB 3aKOHOMATELCTROM 1 yerasoMm Ofrectna,
IVIABA 3. TIPMHIIMIT 3O ®EKTHBHOTO YIPABJEHUSI OBILECTBOM

COBETOM JIUPEKTOPOB U [TPABJEHUEM

Cratba 1. 3 dexrusnniii Coser AUPEKTOPOB

1.
AKIIMOHEPOB, ofecriey UBAKOIIU
JACATEIIBHOCTBIO rIpaBIlGHHSI.

CoseT nupexTopor oGecneunpaer [OJIHYIO MPO3pavyHOCThL CBOSH jes

aKIMOHEpaMH, a TaKkKe BHEJIPEHHE BCEX MOJIOKEHUH HacTtosiero Konexea.

2. Comer  ampextopos OCYIICCTBIIAET ~ CBOM  (DYHKLMH
€ 3aKoHonaTesbcTBOM PecmyOimin Kazaxcran, yeraBom OO6uiectsa, nacto

nonoxenuem o Cogere AMPEKTOPOB U HMHBIMU BHYTPCHHUMH HOKYMEHTaMu

9ToM, COBET IUPEKTOPOR yeIsIeT 0co60e BHUMAN O BOIIPOCAM 110:
1) ompenenenuto crparernu PasBUTHS (HAIIPABIIEHUs U PE3YBTATEI);

2) mocraHoBke u morutopunry KIIJI, ycrawasmmusaempix s CTpaTeruu

[JIana pasBUTHUS;

PUCKaMU U BHYTPEHHETO KOHTPOJIST;

YTBEPKICHUIO ¥ MOHUTOPUHTY 3()(eKTHBHOMN pear3anun KpyImHbIX
HIPOCKTOB U JIDYIMX KJIIOMEBBIX CTPATEIMYECKMX
Conera JUPEKTOPOB;

n3bpannio  (mepensGpannio), BO3HATPaYKICHUIO,
M HAL30pPY 38 NCATCIILHOCTRIO MPEACEAATENS H WICHOR IIpaBienns;

) KOpHOpaTHBHOMy YUPaBJICHUIO U 3THUKE;

cobmogenuio B OfuiecTne NOJIOWEHHH HacTosiero Kojekea u

crangapToB OBLIecTBa B 0671aCTH JEN0BOH HTUKH (Konekca nenosoii ot

Coger AUPCKTOPOB ABJISIETCS Opranom YHOpapJieHus, TTogoTYeTHLEIM O
M CTpareruveckoe PYKOBOJACTBO opraHuszanme

B

OPramu3aluy U Han3opy 3a 3(Q(eKTHBHLIM (GyHKLMOHMpPOBAHMEM CHCT

IIPOCKTOB B paMKg

TUIAHUPOBAHUIO [T

Oremy cobpanuio
A ¥ KOHTPOJIL 34
TeJBHOCTH

rnepe;

COOTBETCTRUH
nuuM  Kojekcom.
O6wecrra. Ilpu

Pa3BUTHS W/Uin

CMBI YIIDABICHUS

HHBECTUIIMOHHBIX

X KOMIICTCHUMH

PCCMCTBCHHOCTH

KOPIOPpaTHBHLIX

HIKH).




3. Ynenmam Cogera AMPEKTOPOB  ClienyeT  NOOPOCOBECTHO |BBINONHATH — CBOU

(yHKUMONATBEBIE OGS3AHHOCTH M B CBOCH ACATENBLHOCTH  MIPUAEPIKHBATECS  CIIETYIOLIX
I PUHLIHIIOB;

1) neficreoBats B mpenenax croux NOJIHOMOHHH - wieHb! COBETa AMPEKTOPOB MIPHHUMAIOT
PCHICHHS W JCHCTBYIOT B IpEAEaX CBOMX ITOJIHOMOYHH, 3aKpETUICHHBIX B 3aKOHe
PecnyGuxcn Kazaxcran «O6 AKLHOHEPHBIX 0OUIECTBAX Y, A TAKIKE YCTARE ObuiecTna;

2) YMENAThL HOCTATOUHO BpeMeHw muis ydactnsa Ha sacelannsx COBETA JMPEKTOPOB, €10
KOMHTETOB M HNOATOTOBKM K HUM. 3aHatue wienoM CoBera JUPEKTOPOB JIOIKHOCTEH
B MHBIX IODHIMYCCKUX JIMLAX JIOMYCKAETCS [0CTe TONyHeHHs qnobpenus Coera
JAHPEKTOPOB;

3) cmocobeTBoBaTE pocty MLOJITOCPOYHON CTOUMOCTH M YCTOHUMBOTO paisntus OGecTra -
wicHel  CoBera  JIMPEKTOPOB  NEHCTBYIOT B uHTepecax  OOwecTBa ¢ yuetom
CHPABCATIMBOTO OTHOLICHHS KO BCEM aKLIMOHEPAM H IIPHHIATIOR YCTOWYUBOIO pa3BUTHS;
BIMAHUC pelleHuH W jeicteuit unenos Corera JMPEKTOPOB BO3MOXKHO OMNpEIenuTh
TMOCPEACTBOM  CIIEYIOIIMX  BOMPOCOB:  KAKOBLI  [1OCHEACTRUS  bellueq st/ aefic Ty
B JIOJIFOCPOYHOM IIEPHOJNE; KAKOBO BIIMSHUE JESTELHOCTH OpraHu3guuu Ha 061IecTBO
1 OKpyXKaromyIo cpefy; Gyier ju o6ecleveno CrpaBemiinBoe OTHOUIEHHE KO BCEM
AKLMOHepaM; BIMsHIEC Ha pernyTainio OBLIECTBa U BICOKHE CTaHIApThl JEJIOBON STUKU:
BIMAHHC Ha MHTCPECH 3aMHTEPECOBAHHLIX CTOPOH;

4) NOLIEPIKUBATL BLICOKUE CTAHAAPTRL JeNOoBOH STHKKM - wieHbl CQBETa AMPEKTOPOR
AOJDKHBI B CBOMX ICHCTBHSIX, PEUICHHSX M MOBEACHHH COOTBETCTBOBATE BBICOKHM
CTallapTam NENOBOM STHKU W ORITH IpUMEpOM (obpasuom) s paBoruukos O6iiecTsy
U OpraHu3aruy;

5) He jnomyckarh KoH(IMKTa UHTEpeCOB - unenpr CoBeTa JIMPEKTOPOB He Jomyckae:
BOSHUKHOBEHUS CUTYAllMH, HPH KOTOPLIX €ro Jiu4Has 3aMHTEPECOBAHHOCTL MOKET
HOBJIMATL Ha HAJUIEkKALIEE BBINOJIHEHHE UM 06A3annocTel wiena Cobera JUIPEKTOPORB;
B CJIYHa€ BO3HUKHOBEHUY CI/ITyaU.I/II\/II C KOH(I)IIHKTHMH HUHTCPECOB, KOT PBIC BIHAIOT WIIH
HOTEHIHAIBHO  MOIYT IMOBJHMSTL Ha GeCnpHcTpacTHOE TIPUHSITHE  DPEIICHUHA, WICHBD

COBCT& HAHUPEKTOPOB 3a6ﬂaFOBp€M€HHO YBCAOMIJIATDH 00 arom npeaee/iarens COB@TH.

AUPCKTOPOB W HC TIPMHUMATH Y4acTusi B OGCYIKICHUH W HPHHSATHAN | TAKHX PELICHHUIL

JaHHOE TPpeOOBAHME OTHOCHTCS M K APYruM JeHCTBUAM WicHa Copera aupexTopos.

KOTOPBIC  NPSMO WM KOCBEHHO MOLYT NOBIMSTH Ha HAUTEKALICE HCITONHETHE

obssannocredt umena Cogera JMPEKTOPOB  (Harpumep, yuactue| uiena Copera

AUPCKTOPOB B JCATENBHOCTH JIPYTHX IOPMIMYECKHX JIHIL, npuobperchue akumit/nonei

YHaCTHS W MHOTO MMYIIECTBA y MApPTHEPOB U KOHKYPCHTOB, JOCTYIl K HHGOpMALIHU

1 BO3MOYKHOCTSIM) ;

0) NEHCTBOBATL C JOIIKHOM PasyMHOCTBIO, YMEHHEM M OCMOTPUTENBHOCTHIO - 4YICHAM
Cosera JpexTopon PEKOMEHTYCTCsl Ha IMOCTOSAHHOM OCHOBE IIOBBLIIATL CBOM 3HALMS
B HacT xomrerenimi Cosera IMPEKTOPOB U BLITOIHEHHS CBONX 00s3aHHOCTEH B coBeTe
AMPCKTOPOB M KOMHTETAX, BKIIOYAS TAKHE HAIPABICHUS KaK 38KOHOLATENBCTRO,
KOPHOPAaTUBHOE YNIPABIIEHHE, yNpaBjICHHE pUCKaMH, (HHAHCH U ayJluT, YCTOWYHBOE
PASBUTHE, SHARMS OTPACIH ¥ CTIELMPUKH JesTeapHocTH OBLIECTRA; B HE/MX TOHMMAHMS
AKTYAILHBIX BONPOCOB JestesibHocTH Obimectna wienn CoseTa JPEKTOPOB PErYISPHO
HOCEIAIOT KITIOUEBbIE 00beKTbl OBIIECTBA U IPOBOHTL BETPEUH ¢ paborHuKami.

4. OrsercTBenHOCTE Mexay CoeTom AMPEKTOPOB 3a 0OECIIEUCHHE CBOE JICHTEIbHOCTH.
BRITOJIHCHHIO  CBOMX  (GYHKIMH M OOS33HHOCTEH, B TOM 4mclie (HO HE orpaHuuuBas)
HO OTPEACNICHAIO CTPATEruYeCKUX HANpaBieHul nestensnoctn Obiectsa, ITOGTAHOBKY YETKHX
safad M KOHKPETHBIX, M3MepuMmbix (oun¢posanubix) KITJI B oTBETCTBEHHOCTS IpaBJICHUS
ObuiecTa 3a onepannonHyO (Texyniyio) nestessnocts OfmiecTsa, B TOM u4ucjie (HO He




OIPAHUYNBAN) YETKOE BEBIIOIHEHME HOCTABJIEHHEIX 3a/lay U JIOCTHKEHHE yeranoniaeHHbsx KITJ]
JOJDKHA 6]:ITI: HETKO pasaeiieHa u 3a1<penneHa B COOTBGTCTB}/}OLU,I/[X BHyTpCIIHI/IX HOKYMEHTEX
OOCuectna.

HYrewst Cosera jupextopon HCCYT TNEPCOHANBHYIO OTBETCTBEHHOCTH 38 BAIMOMHEHMC
obssanHocTelt wiena Copera AUPCKTOPOB,  BKIIOYAS  (DUAYHHAPHBIE OBI3aHHOCTH nepen
AKLHOHEPOM (aKIMOHEPAMH) W IIPHHMMAEMbIE peuienus, oG PEKTUBHOCTL CBOCH JeATEIRHOCTH.
Aedcteue w/wim  GesgeiicTrie. [lpn  mammumm  paswpix  mMuenmii npencenarens  Cogeta
AMPEKTOPOB  OOECIIEUMBACT PACCMOTPEHHE Beex IPUEMJICMBIX  BAPHAHTOB| ¥ IIPELJIOKEHMUII,
KOTOPBIC  BBICKA3BIBAIOTCS OTACHBHBIMU  uneHamu  Copera AMPEKTOPOB, 4TOOB! PHUHSATD
pelIeHue, oTeHaroee nurepecam O6iecTra,

Ha exeroanom O6imem cobpaHuy aKkiMoHepos (3acaymBanuu) npeacenarens Cosera
AMPCKTOPOB MPENOCTABIIAET AKIHOHEPAM OTYET O AeSTENbHOCTH Cosera JMpekTOpoB 10 HToray
Hpomeawero roxa. llepedens unpopmanmy, KOTOPYIO  IOJDKCH COMNEPIKATL TaKoH OTYeT.
YCTAHABITMBACTCA BO BHYTpeHHem Aokymente O6miectsa, yrBepiaaemom QOiumM cobpaniien
AKUHOHEPOR,

CoBET TUPEKTOPOB eXKEroAHO OTUHTLIBACTCS 0 COOMOIEHMH HOPM HadTostero Konekcea
epen axnuonepamu. COBET OHPEKTOPOB obecreunBaeT BHCAPEHHE MEXaHU3MOB, KOTOPHIC
HOMOryT u36exars KOHQIUKT MHTCPECOB, NPCHATCTBYIONMH OGBEKTHBHOMY BBINOIHEHH IO
COBCTOM  IMPCKTOPOB CBOMX 00S3aHHOCTEH, K OFPAHUYHTEL NOJMTHYECKOE BMEMIATENLCTRO
B rponeccer CoBeTa IMPEeKTOpPOB.

5. B Cosere nupextopos u ero xomurerax crenyeT cobmonats Gaan¢ HaBLIKOB, ONbITY
1 SHAHUH, obecrneyusarommit mpuustie HE3aBHCUMBIX, OOBEKTUBHBIX W 3 (EKTHBHDIX peLIeHut
B mHTepecax ObmectBa u ¢ yderom CIIPABE/IMBOrO  OTHOLICHHS KO BCEM AaKIHOHEpaM
W [IPUHIMIIOB YCTOHYHBOTO pa3BHTHS,

6. Axumoneps! u3buparor wienos Copera AMPCKTOPOB Ha OCHOBE SICHRIX W [1PO3PAUHBIX
HPOUCAYp ¢ Y4eTOM  KOMIETCHIMH, HABBIKOR, AOCTHXEHUH,  IeJIOBOH  penyrarnuu
H IPO(ECCMOHAIBHOTO ONLITA KAHAHAATOR, Hpw rniepensbpannn oraensupx unenos Copera
AUPEKTOPOB MJIM €ro IOJHOTO COCTABA HA HOBLI CPOK BO BHUM@HHE NPUHUMAIOTCS MX BKJIL
B 3 dexTuBHOCTL NesTensnocTn Cosera aupekTopo ObrecTsa.

CpOK [IOJIHOMOYWH WIEHOR Cogera AMPEKTOPOB COBIATAET CO CPOKOM ITQIITHOMOYHI BCEro
Cogera HUPCKTOPOB M HCTEKAEeT Ha MOMEHT HPUHSITUST O6LL[I/IM ()OG}J&HMGM AKIMOHEPOB
PCUICHUS T1C 1436paHmo HOBOTO coctasa CogeTa AUPEKTOPOB.

Ynennr Conera AMPCKTOPOB M30MpaloTest Ha cpok He Gosee TPEX JIET, B TOCIEYIOIICM,
TpH yCIIOBHY YIIOBJCTBOPUTENBHLIX PE3YILTATOR ACATCIILHOCTH, MOXKET ObITh Iepensbparme
CLIE HA CPOK [0 TpEX JIeT.

Jlio6oit cpok n3bpanus B cocrar Copera AMPCKTOPOB Ha CPOK GOJIBILIE MIECTH JIET 110 PSiI
(HampuMep, nBa  TpexJeTHMX CPOKa) TMOMTERHT  0coBGoMy PacCMOTPEHHIO € yUETOM
HEOOXO/IMMCCTH KaUeCTBEHHOTO OBHOBIIEHMS cocraBa CoBeTa JIMPEKTOPOB.

Hezarucnmprit AUPEKTOP HEe MOXKeT u3buparncs B Coper JUPEKTOPOB B0JIee JeBsTH et
MOAPAI (HAmpHMEp, TPH TPEXJIETHHX cpoka). B HCKIOUNTETBHBIX CyJasx JHOIYCKaeTcs
13bpanne Ha cpox Gonee JeBsTH JICT, 1IpH 5TOM M30paHHEe TAKOr0 HE3ABHCHMOLO JMPCKTOPa
B CoBeT JMpexTopon HPOUCXOLHUT €IErOHO, ¢ MOAPOBHBIM PasLsICHEHHEM |HEOBXOMUMOCTH
u3bpanus ganuoro wiena Copera HUPEKTOPOB M BJIMSHHMS JAHHOTO (hakTopa Hél HE3aBUCHMOCTh
NPUHATHS PELIEHHUH,

Hu OJHO JIMIO HE TOJIKHO Y4acTBOBATHL B HPUHATUH peLU@HHﬁ, CBSI3AHHLIX| C COOCTBEHHbIM
Ha3HaveHUEM, H36paHI/I€M H I’[ep@ﬂf&(jp&Hl/IeM,

[Ipu or6ope xammmnatos B cocras Copera ANPEKTOPOB BO BHUMAHUE IIPUHUMAIOTCH :



1) omkIT paGoTe! Ha pykoBoasIIX JOJDKHOCTSX;
2) onwIT paGoTe B kauectse wiena Coseta JIUPEKTOPOB;

3) crax paGoThr;

4) oGpasoBanue, ClENUATBHOCTD, BKIIOUAS HATHUIE MEXKAYHAPOIHBIX CEPTUPUKATOB;

5) Hammdde KoMIETEHIHH [0 HANPaBIICHMSIM M OTpaciiaM (OTPaciy MOTyT MEHSThSI
B SaBHCHMOCTH OT HOPT(EIIST AKTUBOR); ‘

0) JlenoBas penyrawus;

7) Hanu4gue IPSIMOTO MJIA TTOTCHIMAJILHOTO KOH(bJTI/IKTa HHTCPECOB.

Komauecrsennniit  cocras  Cogera JMPEKTOPOB  onpesensiercss  OBmipm CO6p61HH€iM
akuuoHepos. Cocras  Cosera AMPCKTOPOB  yCTAHABIMBACTCS  WHAMBMAYAILHO C  yYeToM
MacmTaboB AEATENLHOCTH, NOTPeGHOCTE! OusHeca, TeKyIIMX 3aad, CTPATEr N Pa3BHTHs W/uiln
IIaHa PasBUTHS U PUHAHCOBLIX BO3MOIKHOCTEH,

Cocrap CoBeTa MPEKTOPOR MOTKEH GBITE COANTaHCHPOBAHHBIM, YTO O3HAYAET COYETAHNE
aicnos  CoBeTa  IMPeKTOpOB  (NpescTaBuTesel aKLIHOHEPOB, HE3ABUCHMEBIX  JHPEKTOPOL,

PYKOBOAUTEIIST UCHOIHUTELHOTO OpraHa), O6€CH€‘{I/IB€{IOLH€C HOPUHATHE pCLH%GI‘II/II;I B HHTCpECaK
O6Ul€CTBa U C YyYETOM CIIPABEAJIMBOI'O OTHOLIEHHS K aKItmoHepam. |

He moskeT GbITh n36pano na noimkHocTs wrena Cosera JHPEKTOPOB JIULID:

1) nMeromee HGHOI‘B.IUGHH}/IO Wi He CHATYIO B YCTAHOBJIECHHOM f:;%aKOHOM HOPSIAKE

CYIUMOCTD,
\
2) paHee sBIsBlIeecs npencenaterem Copera JVPCKTOPOB, TMEPBBIM  PYKOBOIUTEIECN!

(mpeacenarenem Ilpannerus), samecTHTeIeM PYKOBOJIMTEIIA, IMIABHBIM GyXraatepon
JIPYTOTO IOPHIMYCCKOTO JHNA B Nepuoi He Gosee ueM 38 Oyun POl 10 TPUHSITHS
PCHICHNA O TPUHYNMTENILHON JIMKBULALHN WM TTPUHYAMTENHHOM BBIKYIIE aKLui, uin
KOHCCPBALUY IPYTOrO I0PHANYECKOr0 JIMLA, TPH3HAHHOIO OaHKPOTOM B YCTAHOBICHHOM
HopsAKe. YkaszaHuoe TpeGOBaHHE NpHMEHSETCS B TeueHHe MATH |IeT nocne Aathl
UPHHATHS PCINEHUST O NMPUHYIUTENLHON JIMKBUAALINH WIH IIPUHYAHTENBHOM BBIKYIIC
aKIMH, WM KOHCEPBAIMM  JPYroro FOPUIMYECKOTO JIKlla, npwm&aﬁyoro OaHKpPOTOM
B YCTAHOBJIEHHOM TOPSIIKE. ‘

YKazanuele B HACTOANIEM ITYHKTE ITOJIOKEHUS] YCTaHaBJIMBAIOTCS B YCTaB;@ O6H[€CTBEL.

7. B cocrase CoBeta AMPEKTOPOB 06s3aTebHO NPUCYTCTBHE M yHACTHC HE3aBHCHMBIX
AupekTopos. Yucno unenos Copera AMPEKTOPOB JIOJDKHO COCTABJIATL HE MEHEE TpeX ueioBeK.
He wmenee onmoit Tperw umena umemos Copera AnpekTopoB  OOmEecTBd JA0MKHBI  GbITh
HC3aBUCUMEIMH JTHPEKTOpaMu. BMECTe ¢ TeM, KONMYECTBO HE3aBHCHMDIX JHPEKTOPOB [IOIKHO
OBITH  JOCTATOYHOM I ofecreveHns HE3ABHCUMOCTH  NPUHHMACGMBIX  PeLICHMf
H CIIPABCIUIMBOIO OTHOLICHHS KO BCEM aKIMOHEpaM. Pexomennyemoe J\’OJII/ILICC?;*BO HE3aBHCHMBIX
AUPEKRTOPOB B cocTane CoBeta mpexkTopos OBMECTBA COCTABILCT 10 [STHIECATH TIPOLEHTOR OT
obuiero konmmuectna wienos Cosera JIUPEKTOPOB, ‘

Hesapucumple unensr Cosera ANPEKTOPOB  JIOJDKHBI ObITH CBOGOIHBLI OT KAKHX-THGO
MAaTCPUAJILHBIX  HHTEPECOB MJIM  OTHOLICHWH C O6iuectBom, ero YOpaBlieHHs UM €0
COOCTBEHHOCTH, KOTOpbIE MOIJIM OBl MOCTABUTH MO/ Yrposy ocyuectsiaeHue 0O0BbEKTHRHOIO
CYXICHHUL. ‘

HesaBucumpiv  upextopom  npusnaercs MO, KOTOpoe obnanael [0CTATOUHLIM
PO(ECCHOHANUIMOM 1 CaMOCTOATENILHOCTLIO, HTOOBI IPHHUMATE HE3ABHCUMbIC M OOHEKTHRH bi¢
PELICHUS, CBOOOIHBIC OT BIUSHUS OT/CIbHBIX AKIMOHEPOB, HCIOJHHTENLHOIO OPraHa U NPOUHX
3aMHTEPECOBAHHBIX CTOPOH. ‘



TpeGoBanust Kk  He3aBUCHMbBIM JUPEKTOpaM  YCTAHaBIIMBAIOTCS B COOTBETCTBHU
¢ 3aKonOMaTeNbCTBOM PecyOnuxn Kasaxcran u Yerasom O6uiecTsa.

Hesapncumsle mupextopa akTisHo YHacTBYIOT B 00CY)KIEHUH BOIMPOCOB, IJIE BOIMOYEH
KOH(DJIMKT MHTEPECOB (MOArOTOBKA (GHHAHCOBOH W HE(DUHAHCOBOHM OTUYETHOCTH, 3aAKIIOUYCHHE
CACJIOK, B OTHOLICHHHM KOTOPBIX HMMCETCSl 3aUHTEPECOBAHHOCTH, BBUIBFIKCHHE KAHMIATOR
B COCTaB TNpaBJICHUS, YCTAHOBJICHHE BO3HATPAXIEHHS WIEHAM TpapjieHus). Hesasucumble
AMpEKTOpa  HM30MpAIOTCS  IIPEACE/ATENSIME  KITIOUEBLIX  KOMHTEToB (CoBeTa JUPEKTOPOR -
O BONpOCaM  ayJuTa, HA3HAYCHHH ¥ BO3HATPAXICHWH, B JPYrHX KOMHTETAX TakiKe
PCKOMEHAYeTCst X W3bpanue B Ka4eCTRe Npeaceaarelei.

Hesapuenmblil  smpextop  ciemut 3a  BO3MOIKHOMN yTeper craryca He3aBHCHMOCTH
W 3abJ1aroBpeMEHHO YBEAOMIIATE npesceaarens Conera JIMPEKTOPOB B CJIyYac HAIMYUSA TAKHX
cuTyauni. B ciayuae Hanmuuus o6CTOATENBCTB, RIMSIOLIMX HA HE3ABHCHMOCTL wicha Copery
AUPCKTOPOB, TnpeAcenarens CoBeTa AUPEKTOPOB  HE3aMEUIMTENEHO  JIOBOMT JAHHYIO
MHQOPMALHIO JI0 CBEICHHS aKIMOHEPOB ISl IPUHSITHS COOTRETCTBYIOLIETO PEILIEHUS.

8. OTHOWIEHUS MEXNY HE3ABHCHMbIMMU aupexropamu 1 OOMWECTBOM  0opMIISIOTCS
AI0roBOpamMu ¢ yueToM TpeboBanuil 3axoHonatensetsa PecnyGmumkn Kasaxceran. nomosxenui
Hacrositero Konekca u BHyTpeHHUX gokyMeHToB OB1iecTsa.

B norosopax HeoGxommmo ykasate npasa, 00SI3aHHOCTH, OTBETCTBEHHOCTh CTOPOH
M JIPYrHe CYHICCTBEHHbBIC YCIOBHS, a Taioke O0s3aTebCTBA IMPEKTOpa [0 COBIIONEHMIO
fnonoykeHni Hacrosiero Kogexca, B TOM Umcie YACIITS A0CTATOUHOE KOTHICCTRO BPEMEHHU JUIsl
BBIMOJIHCHHAS BO3JIArACMBIX HA HUX (YHKLWH, O Hepasriamiennu BHyTpeHHel wndopmanun ob
OGuwecTe mocie MpeKkpalieHus ero JeaTesbHOCTH Ha CPOK, YCTAHOBJCHHBLIH CoBeTOM
AUPCKTOPOB M OTIOIHUTENIBHBIC 0653aTENbCTBa, 00YC/IOBICHIbBIE TPeGORAHMIMK K crarycy
M (DYHKUMAM HE3aBHCHMBIX JUPEKTOPOB (B 4acTu CBOCBPEMCHHOIO 3asiBiicHMsl 00 yTpare
HE3aBUCHMOCTH U JIPYTHE) .

OO0uiecTBy pekomeHyeTest ofecrneunTs Hanudue ILIAHOB IPEEMCTBEHHOCTH  UJIEHOR
CoBsera NMPEKTOPOB JUTSl MOMIEPIKAHUS HEMPEPBIBHOCTH JICSTENBHOCTH 1 IPOIPECCHBHOIO
0bHOBIIEHM cocTaBa CoBeTa JIMPEKTOPOB.

CoBeT JMPeKTOPOB  yTBEPXKIAET IpoOrpamMmy  BBEJICHUS B JOJDKHOCTh JUISL  BHOBD
n3bpannpix wienos CoBeTa JUPEKTOPOB K nporpamMmy popecCHOHANILHOIO PA3BUTHS UL
Kkaxcaoro wiena Cosera anpextopos. KoprnopaTHBHBIN ceKkpeTaph OOECHEUNBACT peali3allnio
JIAHHOM IIpOrpaMMbl,

Ynenrr Cosera HUPCKTOPOB, I/I36paHHBI€ BIICPBLIC, TIOCJIC CBOCIO HA3zHAYECHMS [poOxXoiaT
porpaMmMy BBEACHUS B JOJDKHOCTE, B IIponecce BBCACHUS B JOMKHOCTL 4ieHnl Comera
AUPCKTOPOB O3HAKAMJIMBAIOTCS CO CBOUMMU IpaBsaM¥u U O6ﬂ3€1HHOCTHMH, KIITOYEBBLIMHM aCITEKTaM K
HCATEIIBHOCTU U HOKYMCHTaMHU O6U_[€C'I‘Ba W OpranusalnM, B TOM YWUCJIE, CBI3AHHBLIMU
C HauOOTBIIUMH PUCKAMH,

9. Ilpencenarens Cogera JUPEKTOPOB  OTBe4aeT 3a oluiee pykoBoacTso CoBeTon
JMPEKTOPOB, obecreunBaeT Mojanyio 1 sQpQexkTHBHYIO peamsamuio CoBeToM JHMPEKTOPOB €I’
OCHOBHBIX (DYHKUHH M T[OCTPOCHHE KOHCTPYKTHBHOIO JMajiora Mexay wiedamu  Cosera
JPCKTOPOB, KPYIHBIMH aKUMOHEpaMu | rpasiienneM O61ecTsa,

Hpez[ce}laTemo Cosera HAUPCKTOPOB CIICAYET CTPEMUTLCS K CO3JAHMIO CIMHOW KOMAILb]
Hp()(bGCCHOHaHOB, HacTPOCHHBIX Ha POCT I[OHFOCPO‘IHOFI CTOMMOCTH U yCTOﬁ‘]HBO@ PasBUTHC
O6LLL€CTB&, YMCIOIIMX CBOEBPEMEHHO W Ha JOJDKHOM HpO(]Z)CCCI/IOHaI[bHOM YPOBHE pearupoBarh
Ha BHYTPECHHHC U BHEUIHHUE BBLIZOBLI.

ﬂﬂﬂ BBIMTOJIHCHM A POJIM TpeJceaaTeis Cogeta HAUPEKTOPOB, MOMUMO IIpO(l)GCCIdOH&ﬂI)HOI\i‘I
KBEU[H(])I/IK&LIHH W OITbITA, H€O6XOLU/IMO Haln4vue CIeHUalbHBIX HABLIKOB, TAKUX KakK JIAACPCTRO.
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- |
YMCHHE MOTHBHPOBATB, MOHUMATH PA3HbIE B3LUISBI U NOAXOIbI, UMETh HABBIKH pazpelLet|is
KOH(DJIMKTHBIX CHTYAIHIH, ‘

Poru w Qynkuun npencenarens Copera AUPEKTOPOB W pyKoBOmUTes IlpasieHis
OfmwecTsa crenyer 4eTko pasnensTts u 3akperniaTh B ycrape OOiuecTsa. PyxoBojutenn
[IpaBnenus ne Mmoxer GuITH u3bpan npejncenarenem Copera nupextopoB OO1ecTsa.

Krrouennie (b}/H'KLU/II/I npencenarens Cogera JUPCKTOPOB BKJIIQYALOT;

l) Hiranvposanue 3acenannit Copera AUPEKTOPOB U (bOpMI/IpOBaHHC [TOBECTKH,

g

2) obecnevenue CcBOECBPEMEHHOrO onydennst unenamu CoBeTa JUPEKTOPOB MO
M aKTyalbHOH MH(QOPMAIIMK 11l IPHHATHS PeLieHuil;

3) ofecrnedeHue COCPENOTOUECHUS BHUMAHUS Cosera JMpeKkTOpOB Ha paccMoTper
CTPATCIHYCCKUX BOIPOCOB U MUHUMH3AIIUH BOIIPOCOB TEKYILEro (ONepalmonHoOro) xapakTep
HOJVIEHKALIMX PACCMOTPEHHIO COBETOM AHPEKTOPOR;

P ox

\

4) obecrievenne MakCHMATLHOMN PE3YIILTATHBHOCTH  NpoBeneHns 3acenannit Coseta
MUPCKTOPOB  IOCPEJICTBOM  BBIAENCHUS  JOCTATOYHOLO BPEMEHH Ul oOCY:KIACHHUI,
BCCCTOPOHHETO M IyOOKOIrO pPacCMOTPEHHS BONPOCOB  MOBECTKH TS, CTUMYJTHPOBAH U
OTKPBITBIX 00CYKIEHUH, TOCTHIKEHHS! COTIIACORAHHDIX pelIeHui;

5) TOCTPOEHME HAIEHKAIEH KOMMYHHKAIHM 1 B3aUMOICHCTBHS  C  aKiMoHepaMmil,
BIJTIOTAIOIES  OpPranu3aluio  KOHCYNBTAMH ¢  KPYIHBIMHU AKIUOHEPAMH TIPH  TPHHSTHH
KITIOYEBBIX CTPATErMYECKUX PELICHHUH;

1
6) obecrieuenne MOHUTOPHHTA 1 Ha/30pa HaJUIeKALIETO HCIIOTHEHHS MTPUHSATHIX pemenmﬁ
Cosera IupexTopoB u obimero cOOpanus aKIHOHEPOB (SANHCTBEHHOTO aKuuoHepa); ‘

7) B ClTydae BO3HHKHOBCHUMS KOPINopaTHUBHBLIX KOH(})HI/IKTOB NPHHATHE MEp 110 I/[fiti
Pa3peHICHKIO W MUHHUMU3ALWHU HCFATUBHOIO  BJIMSIHMSL  HaA  JICATEHLHOCTE O[D["EH[HiSaIlI'IH‘.
" CBOEBPEMECHHOE I/IH(I)OpMI/IpOBaHI/IG KPYIIHBIX AKIIHOHEPOR (C]J,HI*ICTBCH]']O]‘O ’dKI_Ur’I()I‘ICp'd)i.
B CJIyyae HEBO3MOKHOCTH PCLICHHUS TaKuX cm‘yaunﬁ CO6CTBCHHB]MI/I CcHJIaMu, ;
|
|

Crares 2. Bosnarpaskaenue wienon Cosera JAHPEKTOpPOB

I. Yposenn Bosuarpaxenus dnenos Cosera AUPEKTOPOB PEKOMEHAYETCS YCTAHOBHT
B PasMEpe, JIOCTATOUHBIM U TPUBJICYCHUS M MOTHBHPOBAHHS KaXAOro wiena CoBers
AUPEKRTOPOB TAKOrO YpOBHs, KOTOPEIH Tpebyercss s ycmeimmoro ynpajaenust OOIIeCTBOM
Komurer no xanpam u Boswarpascnenmsam Cosera AMpexTopoB OOLIecTBa BHOCUT NPEI0KEHH
IO pasMepy BO3HATPAXCIEHUsl KAHIMJATOB B HE3ABHCUMbIC JMpeKTopa.

Hu OJIHO JIMIIO HE IOJIKHO y1acTBOBATL B IIPUHATUH p@LUGHHfI, CBABAHHEBIX C CO6CTB€T’Ith\/ﬂ
BO3HArpa)<ICHHEM. ‘

Bosnarpaxmenue gosmkmHo CIPaBCIIIMBO  OTPaXaTh Oxuuaembiit B wiena Copera
AUPCKTOPOL B IOBbIWEHHE 3 dexkTuBHOCTH BCero Comera HHPEKTOPOB W JIEATEIBHOCTH
OGutecTna, 1

[Tpn yeranosnenun pasmepa Bosuarpasenns wiena Conera JTUPEKTOPOB, HEOOXOIMUMO
PHHMAMATL BO BHHMAHHE OXHMAAEMBIH IHOJOXKMTENLbHBIN shdext s Obmecrsa or yuacTus
AQHHOTO 1uua B cocrase Cobeta JMPeKTOpoB. Takike NIPUHUMAIOTCS BO BHUMANNE o0s3aHHOCTH
wienos CoBeTa JUPEKTOPOB, MaciITabbl [esTelbHOCTH OO1uecTBa, J0JArOCpOUHBIE LI
1 3alatn, ONpeNe/IsieMble CTpaTeruell PasBHTHS, CIOIKHOCTH BONPOCOE, paccMaTpHBACMbIx
COBCTOM NHMPEKTOPOB, YPOBEHb BO3HATPANKACHHS B aHAJIOPHUHBIX KOMIIAHHSX YACTHONO CeKTOpa
(Genumapkunr, 0630p BO3HArPaXKJICHNH ).




yp()B@Hb BO3HArpaXXACHUST HEoOXOAUMO C6aHaI~ICI/IpOBaTB n  obocHoBaTh |C LICJIBIO
UCKIITOUCHUS MOTCHUUAILHON HEraTUBHOM peakiuu co CTOPOHBI O@U,[CCTBCHI‘IOCTI/I, BBI3BAHHOI O
B CIICACTEUU YCTAHOBJICHUS LIpG3M€pHO BBEICOKOTO YPOBHA BOBH&TP&)KI[@HHH.

O61mecTBO packprIBacT CBENCHHS 0 basMmepe BosHarpaiieHuit unenos CoBera AMPeKTOpoB
AU BEEX 3AMHTCPECOBAHHDIX JIHIL B COOTBETCTBHH C 3AKOHOAATENLCTEOM.

UYienam Cogera HAUPCEKTOPOB  SIBJISIFOIIUMCS rocynapCTBeHHbIMHU CIYKAaMuMM, a Takke
Hpencenaremo  Ilpasnenns (B ciyuae ero usbpanms B cocras Cosera  upekTopon)
BO3HApaKAECHUS HE BRITIJIAYUBArOTCS.

Obuiee cobparne aximonepos OmecTsa OMPENEJISCT pasMep W YCIOBHS | BhINLTATHI
BOSHATPQYCICHUST 1 KOMIIeHCalnn pacxo1os wieny (-am) Copera Aupekropon Obiecrra. [lpu
OTOM, YCJIOBHSl BO3HATPAXKIEHUS HE3ABUCHMDIX JMPCKTOPOB  OTPAkKAIOTCS B JOrOBOPAX.
3AIUIOYIACMBIX C HUMH, M IIPH HEOOXOMMOCTH BO BHYTPEHHEM Jnoxkymente ObuiecTna.

Crartpa 3. Komurterst npu Conere AHPEKTOPOB

I. T[pH Cosete AUPEKTOPOB CO3J1a10TCS KOMHTETELI, B KOMIIETECHIINIO KOTODBLIX BXOJMUT
PACCMOTPEHHIE BONPOCOB MO ay/MTY, CTPATErHIECKOMY TLIAHUPOBAHMUIO, YIPaBIEHHIO PUCKaMI,
KazpaMm W BO3HArpaXJCHHSM, a TAKKE WHBIX BOIPOCOB, TPEIYCMOTPEHHEIX BHYTPCHHUMM
noxymentamu O6uiectBa. B 1essx moBbeHus SQQEKTUBHOCTH MPHHSATHS HHBECTUHOHHEIX
PCIICHUH PEKOMEHJETCs BKJIOYMUTh B KOMICTEHIMIO ONHOMO W3 KOMHTCTOR npu Cosete
AMPEKTOPOB  BOTIPOCHI, CBA3AHHBIE C MHBECTHLHOHHON  JCSTEILHOCTHIO OpraHu3aIy,
paccMoTpeHne KOTOPLIX BXOJAHUT B komrterennuio Conera HAHUPEKTOPOB. KOHI/I‘IGC'[‘BCHHBU\/‘I cocTan
KOMMTETa COCTABIISIET HE MEHEE 3 YesoBeKk.

Hannune KOMHUTETOB HE OCBO60)K}J,&10T yienoB Cosera HAHUPEKTOPOB OT OTBETCTBEHHOCTH
3a MPUHSITHIC PCLICHISL B paMKaxX KOMITETEH LM U Cosera JAHUPEKTOPORB.

KomureTrr cozpatores s nposesenus aetansuoro aHaJIM3a U BRIPAOOTKH peKoMeHaallHil
110 KpYTy Hanbosee BaXHBIX BOIPOCOB 10 UX pacemorpenus Ha saceanuu CoBeTa IMpEKTOPOs,
OxonuarensHoe pemesue 110 paceMaTpuBacMbIM KOMHUTETAMM BOIIpOCaM NpuHUMaeTes: CoOBETOM
JUPEKTOPOB.

JleaTeibHOCTS  BeeX  KOMMTETOB PEryiupyercss  BHYTPEHHMMH  JIOKYMEHTaMH,
yrBepriciaeMeMu COBETOM JIHPEKTOPOB, COACPIKAILMMH TI0JIOKEHHS O COCTABE, KOMIIETEHIINH,
nopsazake u30paHus YICHOB KOMHTET, nopsiaxe paboThl KOMHTETOB, a TaKKe o npanax
1 0043aHHOCTSX MX YWICHOB. AKIHOHEPBI BIPABE 03HAKOMUTECS C [10JI0MEHISIMI O KOMMTETAX.

2. Coner AHPEKTOPOB MPUHUMAECT PCHICHHE O CO3JIaHUU KOMHMTETOBRB, OMPELCTIIET COCTAR
KOMHUTETOB, CPOKH M OJIHOMOUMSI.

Komutersl cocrost u3 uncna wienos Cosera JUPEKTOPOB, 00IANAIOIINX HEOBXOIUMBIM K
MPOhECCHOHANLHBIMK 3HAHUAMHU, KOMIETEHLMSIMH 1 HABLIKAM K st paboTer B komuTere. |lpu
(pOPMHUPOBAHMM COCTABOB KOMUTETOR UPUHUMACTCS BO BHUMAHWC HAIMYHUE [OTECHLMAIbHbIX
KOH(JIMKTOB  MHTepecoB. [lpencesaTensM  KOMUTETOR Hapsiay ¢ 1po(ecCHOHALHBIMI
KOMITETCHLMSIMA ClIENyeT 00J1anaTh OpraHu3aToOpCKUMHU | JTUJCPCKUMH KAYECTBAMM, XOPOLIHMH
KOMMYHUKATHBHBIMU HABBIKAMHE [V 5Q(PEKTUBHON OpraBu3alidn JeSTeIbHOCTH KOMUTETA.

3. Ha sacemanmsx KoMuTeTOB HOMDKHBI IPUCYTCTBOBATL TOJIBKO YJIEHBI KOMHUTCTOR.
llpucyrersre  ocrampupix i ACMYCKACTCSA  TOJNBKO 1O MPUIIIALIEHHIO KoMuTeTa. |lpu
HEOOXOANMOCTH KOMUTETEI MOTYT HPHBJIEKATD IKCMEPTOB U KOHCYJILTAHTOR,

KomureTsl yrepicnaior nnam cnoeit paboTel (PeKOMEHYETCs 10 HAYANA KATCHAAPHOI0
roJia), KOTOPBIX COrMACOBLIBACTCS C MIAHOM paboter CoBeTa IMPEKTOPOB, ¢ yKA3aHHEM TepeHHs
pacCMaTpUBACMBIX BOTIPOCOB U JIaT IPOBEACHUS 3aCeIaHMil. [leproanuanocts npoBeneHmus
3ACENAHNH KOMHUTETOB COCTABIISET HE MEHEE UETHIPE 3aCe]aHui B Lo, 3acenaHust KOMHTETOB
HPOBOJLTCA B O4YHOH M 3a04HOH (opme, ¢ odopmirennem npotokona. B 1essx CO31aHus
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6HaI‘OI’IpI/[}ITHbIX }/CHOBHEI H  COKpaulenus 3arpar Ha HpOBEACHHE 3aceaanuil KOMHUTETORB

HOITyCcKaeTes YHacTHUe YWICHOB KOMHUTETOB HOCPEACTBOM TEXHUYECKUX CPEACTB CB3H,

Ipencenaremn Komureros rotoesr oruer o ACATENLEHOCTH KOMHTETA M HAa QTACILHOM
3acelaHni OTYUTBIBAKOTCS rnepen coBerom AUPEKTOPOB 00 urorax ACATeJIbHOCTH 3a roa. COBCT
/MIPEKTOPOB  MMECT 1paBo B J1000C BpemMA B TeucHHE roja MOTpebOBaTh y KOMHTETOB
HDGHCTaB]/ITB OTHET O TeKymeﬁ JHEATCIILHOCTH., CpOKI/I IMOJIrOTOBKH W HpEeaCcTaBJICHM S TAKOI'o

OTdeTa onpesenstiorest CoBETOM AMPEKTOPOB,
Crarea 4. Opraunsanns gesrensnocrn Conera AHPEKTOPOB

I. Tlonroroska u nporenenue 3acenanuit Copera JUPEKTOPOB JIOJIKHEI CITIOCO

CTBOBATHL

MaKCUMAJIbHOM PE3YJILTATHBHOCTH €r0 AeSTebHOCTH. Jnst BEITOSTHEHUS CROMX 06S3aHHOCTEH
wienam  Cosera MHUPEKTOPOB  HEOOXOJUMO  HMETH AOCTYN K TIOJIHOM,  aKTyalsHOi

W CBOEBPEMEHHON MH(DOPMALIHH.

Cosery nupextopos CIICLYET COOMOATL yCTAaHOBJEHHBIE HOKyMenTamu (|
HPOLEAYPDI ITO NIOJIrOTOBKE | IPOBEAEHUIO 3acenannii Copera JUPEKTOPOB,

Oiecrra

2. CoBET IMPEKTOPOB TIPOBONUT PCTYJIAPHBIC 3acelanust it 3PGEKTUBHOTO BLINOIHEIIs

CBOUX (b}/HKHI/H\/JI. SaCGIlaHI/HI Cozera AUPEKTOPOB [IPOBOJATCS B COOTBETCTBHUH C

paEiOTb], YTIBECPXJIaeMBIM 710 Hayaja KaJenaapHoro roga,  BKJIIOYAIOMIMM T

PACCMATPUBACMBIX BOIIPOCOB M rpauk NPOBEACHUS 3ace anuil ¢ ykazanuem nart. Ilp
saceiiannit CoBeTa AHPEKTOPOB M €ro KOMHTETOR OCYILECTRIIIETCA MOCPECTBOM O
3304HON (JOPM FOJOCOBAHMS, ITPH YTOM KOTHYECTRO 3aCCHaHNi ¢ 3a04HOH (opMOIt 101
HECOOX0AMMO MHUHHMH3UPOBATE. Pacemorpenne w npunsitue pewennit no BOIpocam
1 CTPaTerHHuecKoro XapakTepa OCYLICCTBISETCS TONLKO HA 3aCeAanHsK Cogera jnupe
O4HON (POPMOIt rosoCOBAHMS,

rianom
IepeUcHL
BEJACHUE
HOW MK
)COBAHM Y
BAKHOIO
(TOPOB ¢

B ocobeIx cnyuasx BosmoxHo coucTamme obeux dopm zacenanust Conera JIHPEKTOPOB

M Cro KOMHTETOB. 3TO KacaeTcst CHTYalluM, KOTLA OJfMH MM HECKONLKO YJIEHOR
JUPEKTOPOB (He Gonee 30%) He UMEIOT BOMOKHOCTH JHYHO ITPUCYTCTBOBATL HA 3a

Conera
CeaaHmu

Cosera jmpexropos. Ipu srom OTCYTCTBYIOIMH wieH CoBeTa IMPEKTOPOB MOKET YHACTROBAT,
B OOCYKICHMH  paccMaTpHBaeMbIX BOTIDOCOB,  MCIIOJIB3YSl TEXHHYECKHE = CPEACTBA CBA3H

A IIPCIOCTABIIITE CBOE MHEHUE B NHUCHEMEHHON (I)ODMC.

Pexomennyemas nepuomuunocts fiposenenns sacenannit Coperta IUPEKTOPOBR COQTABIISET
6-12 3acenamnnit B rog, Pexomennyercs pasnomepuoe pacipeleieHue KOJIMHECTBA BOMPOCOE.
TUIAHHPYEMbIX K pacCMOTPEHHMIO B Te4eHWE rofa, Ul OBecleyeHus TIATENLHOIO

W ITOJTHOLCHHOIO O6Cy>K[LCH HST W TTDUHS TS CBOCBPEMEHHDIX M KAYECTREHHLIX pCHJGHI/U\:I,

3. I\/IElT@}')HaHbI K 3acenanusym Copera AUPEKTOPOB HalpaBJIsiroTCs 3'c16JIEU“OBp(3

HE MeHee vyem 3a 7 KaJICHIapHDBIX IIHEN, CCIIU WHEBIE CPOKH HC YCTAHOBJICHDI Yerasom 006

TCHHO
[necrna,

HCPCLICHB BAXKHBIX BOITPOCOB BKJIIOYAECT, HO HE OrpaHuvyuBaeTcs, CT})&TCFI/IC‘I;I PasBUTHS H/H I
IJIAHOM Pa3BUTUSL, MOTUBALIMOHHLIMU KH,)_I JULT PYKOBOAMUTECIIST U YICHOR HpaBuch, I'O/10BbLIM

OTYETOM U Y4aCTHEM B CO3JaHUU APYyrux HOPUAMYECKUX JIHILL.

B nosectky sacenanus Cogera AUPCKTOPOB HE BKIJIFOYAIOTCS BOIMPOCHI, MATEPUATHI 110
KOTOPBIM OLUIM IPEAOCTABICHDL] ¢ HapymeHuem cpoxon. B ciyuae Brmouenus B 1 BECTKY
BOIPOCOB ¢ HApYHIEHHEM CPOKOB, mpeaceaatemo Copera AUPEKTOPOB  NPEIOCTABIISETCS
neuepneiBatoiiee  o0OCHOBAHHE — HAHHOU HEOOXOMMMOCTH, — YKA3aHHOE  OBCTOSTGILCTEO

YHUTBIBACTC IIPH OLEHKE ACSATENILHOCTH KOPIIOPATHBHOTO cexperapst ObiiecTna.

4. CoBeT IUPEeKTOPOB mpHHUMAaeT PCIUICHMA HAa OCHOBE IIOJIHOM, JIOCT

OBEpHO

W KauecTBeHHOH wmH(OpMaumu.  Jiis  npumstas  Cometom JIMPEKTOPOR i-)(b(])eKle/IBHbIX

M CBOEBPEMEHHBIX pCLHGHI/II\;I HGOGXOL{I/IMO obecIieunTh CO6JHO[{€HI/IG CJICOYIOLINX YCJIOBH

(1




1) BrIcokoe xauecrno Marepuanos, uupopMannu, AOKYMEHTOB, NMPEAOCTABIISIEMRIX Cogery

2) nonydeHue Muenus OKCTIEPTOB (BHYTPEHHUX W BHELIHAUX) IPK HEOOX0MMOCTH

ANPCKTOPOB (B TOM YHCIIE IPH HEOBXOIUMOCTH HICPEBO Ha AHTTMHCKUH A3b1K)

]

quTLTBaTB, HTO UpuBJICUeHHEe OKCIIEPTOB  He cHumaetr ¢ Cosera AHPEKTOPOR

|

|
(cmenyer

|

!

OTBETCTBEHHOCTH 34 MPUHSATOE petenune); ,

3) Bpemd, yaensiemoe obcynneHusm ua Copete JIMPEKTOPOB, 0COOEHO JUIS] BaYKHDBIX

W CITOHBIX BOITPOCOB; [

4) cBoeBpemennoe PACCMOTPEHUE BOIIPOCOR; i

5) B pemeHmsx NPCNYCMaTPUBAETCS TUIAH JaThHEH X ACHCTBHH, CPOKH M OTBETCTBEH LI

Cosera nupexropos:

D

2)

-
D

5)

6)
7)

10 BOImpocam [HOBECTKH JIHST, HCO6XO}]I/IM}/IO AUISL TIPDUHSITHS pcuIcHMs.

JIdi1a.

CIICIIyIOLHI/IC (bélKTOpLI MOTryT Okasare OTpULIATENILHOE BJIMSIHHE HA KavyecTRO pCUICIIHI‘/f

AOMHUHHUPOBAHHE OLHOIO MK HCCKOJIbKHX HUPEKTOPOB HA 3acClaHmu, yr MOoxeT
OTPaHUuYNTL II0JTHOIIEHHOE ydacTtue B O6CY)KIL€HI/I$IX Apyrux AUPEKTOPOB; [

(l)OpM‘(lHI)HOG OTHOLIEHHE K pHCKaMm;
IpecienoBanue JIMYHBIX HHTEPECOB U HU3KHe ITHYECKUe CTaH1apThl;

hopmansroe npunsTHE pemienuit na sacenannu Copera AUPEKTOPOB, 0€3 peashHby
M aKTUBHBIX 06CYKHEHMI;

|
O3HLHUST GECKOMITPOMHCCHOCTH (orcyreTrue rMOKOCTH) MM orCyTeTRME CTPEMJICHH I
K PasBUTHIO (HOBOJILCTBOBAHHE TEKYUIMM OJIOKEHHEM );

cnadas opranuszanronnas KyJIbTYypa; {
HENOCTATOK MH(OPMALMY WKW anaus].

Ynensl COBCT& HUPEKTOPOR MOTYT 3alPOCUTh ,HOHOHHHTCJU)HYIO HH(I)O} MalHIo

5. Heobxomumo yuacrue KaXKNoro unena Coseta AMPeKTOpOEB Ha 3acenanusx (Copera

ﬂnpemopos H KOMHTETa, B COCTaB KOTOpOro on BXOOUT. OTCTYTH[GHHG OT JlaHHOU HOPMBI |
JAonyckaercs B HCKITIOYHTENLHBIX ClTy4asx, OTOBapI/IBaCMHX B ITOJIOXKEHHMY O COBETE JUPEE TOPOB.

KBOpyM HJISI TIPOBEJICH M S 3acenanus COBCTa HAUPEKTOPOB COCTABISIET HC MEHEE MOJIOBUHB]

OT Yucmna ero YJICHOB M OITpeaesIsieTcs ¢ YHETOM YJICHOB Cosera AUPEKTOPOB, K TOPBIC
Y4acTBYIOT B ()6C}/>KH€HHH K ToJiocoBaHuy pacecMmarpuBaeMuIx BOIIPOCOB, HCI )JIB3Ys]

TCXHU

KOH(l)()p(i‘HLICBSIBH 141 ﬂp.) Jimbo HPH HATUYHHY UX roJIOCOB, BBIPDAXKEHHBIX B [TMCBMEHHOM BMJIC.

ACCKHE  cpejietBa  cBasH (B peskume ceanca  BUJICOKOH(EPEHIN, Tene)onol

6. Pemenus na sacenanuy Cosera mupextopos O6mecrna NPUHAMAIOTCS GOJIBITMHCTROM

roJI0C(
3aKOH(

OB Hnenos  CoBeta  mupeKTopos, HPHHUMAIOWMX  yuacTHe B 3acexanun, | eciy
OHATCIBECTBOM  PecrryGpxu Kaszaxcran, Verapow OGwecrsa mwinn ero BHYTPEHHHMH

,LIOK}/MGHT’CIMH, ONIPEACITSAIOUIUM HOPSIOK CO3LIBA 1 [IPOBCHEHUS 3acenannii Cosera AHUPEKTOPOR,

HE TIp eI[}/CMO’J“peH 0 UHoe,

Hpn pewenun sonpocos na sacenannu Coseta jupextopon OBiiecTra KKIBIH| wien

Coner
Coger

a HI/IpGKTOpOB O6UIGCTBa O6ﬂaLIaCT OIHUM TOJIOCOM, Hepeﬂaqa [IpaBa rosoca WICHOM

a nupekropoB ObuiecTna HHOMY JIMILY, B TOM Yuclle Apyromy uneny Cosera aupexTopos

‘O6HICG’[‘Ba He HOIIyCcKaeTes, 3a HCIJTIOUEHHEM cJrydaes, Hpe)_IYCMOTpeHHbIX 3aKOHOAATENLCTBOM

PecryGiuxu Kasaxcran iy Ycrasom O6miectna.




[Tpu npuastur Coserom JAupexTopos OOmiecTsa peumeHul, B CJIyvdae paBeHCTRBA IOJOCOB
yeHoB Cosera AHUPCKTOPOB, IMMpano peliaromiero rojoca IMPUHALIICIKUT peaceaaresnro Conera
AupekTopos Ob1ecTsa.

7. Hnen CoBeTa IUpeKTOPOB, HMeEIOH] 3AMHTEPECOBAHHOCTE 110 BOMPOCY, BhIHECEHHOMY
flapacemorpenne  CoBeTa JMPEKTOPOB, He yqacTByer B OOCYXKACHUH W I'0JOCOBAHIM
MO JIAHHOMY BOTIPOCY, O HeM JENaeTCs COOTBETCTBYIOLIAS 3arich B ITPOTOKOJIE Bace/1aHs
CoseTa THPEKTOPOB.

8. CpoK TaBHOCTH MO HepasIIIAIIEHHIO BHYTPEHHEH (CiyxeOno#) nudopmannn O6mectia
Obmmmy wienamu Cosera AMPEKTOPOB MOCTIE MPEKPALLEHUS UX AEATENBHOCTH B COCTARC
CoBeTa IMPEeKTOpOB coCTaBIsET He MeHee S et

9. COB@T}/ AHUPECKTOPOR PECKOMCHIYyEeTCsl [TPOBOAUTE PEBU3UIO PaHeC MpHHSTLIX peHIcHm i
AH'(UII/IB)/ noaiexar Kak camo pCLICHHEe, Tak M Iponece ero NpHUHSITHS. PCKOMBI'UI)’CTCS[
HPOBOAUTH PEBU3UIO paHee [TPUHSITHIX ]DCHICHI/H\/’I IIPpU MIPOBEACHUH Coserom JHUPEKTOPAB OLEHKK
CBOEH JACSTEIIBHOCTH.,

Cratea 5. Onenxa aesrensnoctu Cosera AHPEKTOPOB

. CoBeT IMpeKTOpOB, KOMHUTETHI M WieHk] Cosera  IHPEKTOPOR  OLEHHBAIOTCH
Ha CIKEroHOH ocHose. IIpu HEOBXOMMMOCTH OLCHKA MOSKET [IPOBOJUTCS ¢ IIPUBJICHCHHEM
HE3aBUCHUMOMN TPoheCcCHOHABHOM OprasHusaimu,

OueHka JO/DKHA MO3BONATE onpenests Brian Conera JUPEKTOPOB M KAWKAOIO W3 GO
ICHOB B pOCT  JOJrOCPOHMHON CTOMMOCTH M yCTOMUMBOE pasBHTHE O6mectsa, |a Taxxke
BBLIBJIATE - HANPABICHHA W PEKOMEH/IOBATH MEphl JUTA  yIIyUlLeHHUit. Pesynprarel| ouenky
HPHHUMAIOTCS BO BHUMAHHE [PU TIepen3OpaHnu MM J0CPOYHOM IIPEKPAIEHUH TTOJHOMOYM I
wienoB CoBeTa UpeKTopos.

OLIGIIK& ABJICTCSH OJHUM M3 OCHOBHBIX HHCTPYMCHTOB MOBKILICHUSI I'IDO(])CCCI/IOHZUH’IIEi\léit
Conera HAUPCKTOPOB U €0 HHIWBUAYAJILHBIX YJICHOB. HDOBCILCHHC OLIEHKH 00s3aTeIIbHO KaK PANID
HC3aBUCHMBIX AUPCKTOPOB, TAK W JJIs npeucmBm‘enei/‘I AKITMOHEPOB,

HPOBGI[@HHG OLICHKHW HOJIPKHO COOTBETCTBOBATL TaKUM KpUTEpUSM, Kak PEryisipHOCTE.
KOMILJIEKCHOCTD, HCITPEPLIBHOCTD, PCATUCTUYIHOCTD, KOHCI)I/I,H@HLIHEUTLHOCTB.

[Tpouece, cpoxu u nopanok mposeneHus oneHKHu neqarenpHocti CoBeTa JMPEKTOPOB, €ro
KOMHTETOB 1 unenoB CoBeTa JMPEKTOPOB CIEYET YETKO PETTIAMEHTHPOBATL BO BHYTPEHHMN
noxymentax OOmecTsa.

3. ()L[QHK& BIJIIOYAET, HO HE orpartnymBaeTcs paccMOTperemM CJICYTOIIH X BOTTPOCORB:

1) ONTUMAJIBHOCTE cocraBa COBCT& ﬂ[/lpeK']fOpOB (661]1&1'{(3 HaBBIKOB. OIIbITa, pE13I'H()()6DEBH(J
cocTaBa, OOBEKTHBHOCTD) B KOHTEKCTE CTOALIMX 3ajiay nepej; O0LecTBOM:

2) ACHOCTL IMOHMMAHUS BUICHHS, CTPaTEruy, OCHOBHLIX 3ajad, 1pobiieM W LEHHOCTEH
OburecTna;

:>) TUTAHDBI TPEEMCTBEHHOCTH U PasBUTHSL,

4) Qyncumonuposanne Corera AMPCKTOPOB KaK C/IMHOTO oprana, posiu CoseTa JUpEKTOPORB
1 PYKOBOIMTEIL IPaBJicHus B AesTenbioctn ObiecTra;

5) sbdexruBHOCTS B3aumMoneiicTeus Copera JUPEKTOPOR ¢ aKUMOHEPAMHU (CHHHCTBEHHBIM
aKIKOHEPOM), TIPABJICHUEM U [OJLKHOCTHBIMY JIHIAMU O61uecrna;

0) sddexruBHOCTL KaxI0r0 M3 Wienos Cosera JUPEKTOPOB;

7) o(pdEKTHBHOCTL JEsTeNbHOCTH KoMUTETOB COBET JIMPEKTOPOB ¥ MX B3aUMOJEHCTRHC
c Co BCTOM ,ZLI/lpCKTOpOB, HJICHAMH paBJICHMs;
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8) KauecTBO HH(DOPMALIAY U IOKYMEHTOR, npenocTapseMsix COBETy THPEKTOPOR;
9) KauecTBO 06CYIACHUH HA CORETE MHPEKTOPOB, B KOMUTETAX,
10)apexruBHOCTS NEsITENBHOCTH KOPIIOPATHBHOIO CEKpETaps;

I1)sicroCTh B TonumManuu IIPOILECCOR M KOMIETCHIHH;

12) nmponiece BrIBIEHNS 1 OLEHKH PHCKOB;

13) B3aumMosieiicTrre ¢ aKIMOHCPAMK M MHBIMU 38HHTEPECOBAHHLIMU CTOPOHAMH,

4, OL[@HK& ITpoBOUTCST CoBerom JAHUPEKTOPOB B o0s13aTeNILHOM HOPANKE Ha eKEroaHou
OCHOBEC ¢ YHETOM COOTB@TCTB}/}OH.[CI‘/JI OUCHKH KOMHUTETA I10 KaJapam u BO3HATrpaMKACHMSIM.
CF[OCO621MI/I OLCHKH SIBJISIFOTCS CaMOOIICHKA UK NPUBJICHCHUE HE3ABUCUMOTO KOHCYIIBTaAHTA 1131
HOBBIIICHAST KAYECTRA OLIEHKH.

Pe3yJIbTaThl OLEHKH MOTYT CYMUTh OCHOBAHHEM JUIsL TiepeusOpanus BCEro CoCTand
CoBeTa NMPEKTOPOB WM OTAENBHOTO ero ‘UIeHa, nepecmotpa cocrasa CoBeTa IUPEKTOPOR
M pasMepa BozHarpaxacHus wienam Copera AUPEKTOPOB. B crywae wannums cepbesmpix
HCMOCTATKOB B pE3yabTATaX HCSTENLHOCTH OTHEBHBIX WICHOR Cosera  nupexTopon,
npeacenareno CoBeTa JMPEKTOPOB PCKOMEHIYETCST ITPOBOJIMTE KOHCYJIBTALMK C KPYIHBIMK
AKLMOHEPaMH (€IMHCTBEHHBIM aKIIMOHEPOM ).

Coner HMPEKTOPOB B €XKETI0JIHOM 'OJIOBOM OTYETC OTpaKaer, crocob HHPOBCJCHHS OLIEHKH
Conera AUPCKTOPOB U HIPHUHATBIC MEPEBI 110 €¢ pe3yiibraram.

Cratba 6. Kopnoparusnsiii ceKperaph

I B memsx  addexrusuoi opranusanun - nedarensuoctd  Cosera  aupeKTOpoOB
1 BlaumMoaencTsus  [lpasnenus ¢ akimonepamu,  COBETOM — JMPEKTOPOB  HAZHAMACTCH
KOPHOPATUBHBIH cexperaps.

CoBer AMpeKTOpOB npuHHMaeT PCUICHMAC O HAZHAUCHHH KOPHOPATHBHOIO CEKpeTaps.
OIPEACJIACT CPOK €ro MOJHOMOUMH, (YHKLHH U TOPSIAOK HESATEIIBHOCTH, pasMep HOJKHOCTHOI)
OKJIaZla U yCJIOBHS BO3HATPAKICHHSI, TIPHHUMAET petienne o cosnanuu ciyk6nl (cexperapuara)
KOpropaTuBHOro cexpetapst (pu HEOOXOJIMMOCTH) 1 ONpEC/seT GIo/pKeT YKa3aHHOH CIyKObI,
Koprioparuguprit cekperape nonotyerer ComeTy AHPeKTOpoB OBIIECTBA M HE3ABHCHM
ot Ilpasnenus O6Gmectsa. OcHOBIBIE 00513aHHOCTH  KOPIIOPATHBHOIO CeKpeTapst BKIOHAIOT
CONCHCTBHE B CBOCBPEMEHHOM M KaueCTBEHHOM NPUHATUHY  KOPTIOPATHBHLIX PEmIeHHH o
croponsl Cosera nuperropos, OBiiero cobpanus akMOHEPOB, BLINOJHEHHE POJIM COBETHUKA
(B 1penenax croei KOMIICTEHIIMHK ) Jutst yienon Copera AMPEKTOPOB MO BCEM BONPOCAM KX
ACATCIILHOCTH W NIPUMEHEHUS! TOJNOWKEHUI HACTOIILEro Konekca, a rake MOHUTOPHHI 34
peaimzanuet Hacrosinero Kopekca wu YHACTHE B COBEPLICHCTBOBAHMH  KOPIOPATHBHOIO
yipasiieaus 8 O61ecTne. KopriopatusHprit CCKPCTAph TAKIKE OCYIIECTBIISET MOIIOTOBKY OTHETA
0 COOJIIONEHHN TIPUHLIMIIOB U T10JI0KEH U Hacrosiero Konexca, KoroprIit Biutiouaetes B cocran
rofrosoro orvera O6wecrsa. B jgannom oTuere CICIYET OTpaXkaTh TMEpPEYCHbL NPUHIMITOR
1 nonoxennit  Kogexca, KoTopele He COBMIONAIOTCS, C NPUBEACHHEM COOTBETCTBYIOIHX
00 BSICHEH NI,

2. OcHosHbIe (,b}/HKHHI/I KOPpIopaTuBHOIO cekperapsd BKJTIOYAIOT, HO HE OrpaHnYInBaIOTCs]
CICAYIOIIMMHU,

B uacru obecnieuenus nesrennuoctn Cogera JIIPEKTOPOB:

1) oxazanue rnomorm npencejareno Cosera JMPEKTOPOB B (POPMUPOBAIMHN T1IAHA padoTn!
M TIOBECTOK 3acenaHuii;

2) opramu3salius poseacnust zacenaunit Copera HHUPEKTOPOB U €ro KOMHWTECTOR;,



3) obecneuenue nonyuernus wienamn Conera AMPEKTOPOB aKTyallbHOW W CBOEBPEMEHHOH
uHbopManuy, HeoOXOAUMOH 1 IIPUHATHST PEHIEHHH 110 BOTIPOCAM [1OBECTKH J(HS
1 B pamkax xomnereHinu Cosera JMPEKTOPOR;

4) nporokonuposanve sacenanuii  Conera AUPEKTOPOB KW KOMUTETOB, ofecreyerime
XPAHCHUsT TIPOTOKOJIOB, CTEHOTpaMM, ayAHO-BHICO 3aITUCCH, MATCPUaioB 3ace/lam il
Coseta TupekTOpoOB U KOMUTETOB;

5) KoucymbTMposanue wnenop Copera AUPEKTOPOB  TI0  BONPOCAM  3aKOHOIATE/ I LCTRA
Pecy6nmunkn  Kasaxcran, Verasa O6wtectra, nacrosiero Konmexca, suyrpennmx
JIOKYMEHTOB, OCYILECTBICHHE MOHUTOPUHTA IIPOHCXOJISITIIHX MU3MEHCH U]
U cBoeBpemenHoOe nHdopMuposanue yienor Corera JUPEKTOPOB;

0) Opranu3aLus BREICHMS B JOJIKHOCTL BHORE n3bpanHbIX wienos COBeTa IMPEKTOPOB;
7) oprammsanus o6yuenus uneros Copera AUPEKTOPOB U MPHUBJIEYEHHUSI IKCIIEPTOR;

§) opramMsanus  B3aUMONEHCTBHS  WicHOR Coseta  nupextopos ¢ aKIuoOHepami,
[Tpasrenuem.

3. B uactu obecrieuenms B3aMMOJCHCTBHUS C aKIIHOHEPAMH:
1) opranmsanus nposesenus O61mx cobpannit aKkioHepos;

2) CBOEBPEMEHHOE HaNpaBieHue MATCPHAJIOB 110 BONPOCAM, BEIHOCHMBIM Ha PACCMOTPE HHE
Obuiero cobpanust akimonepos s NPUHATHS COOTBETCTRYIOIIMX PCIICHUI;

3) nporokonuposarue  OBiero cobpanus  akuMonepor, obecreuciue XPaHCHM)I
IPOTOKOJIOB, CTEHOrpaMm, MaTepHaios sacenanuii OB6iiero cobpanus axumonepos (periciiuii
CAMHCTBECHHOIO ’dKLII/IOHCpa);

4) obecrieuenne HaIe)Kalero B3auMoOAeHCTBUS opranusalum c aKIuoHepamMm, BKIIOYasu
KOHTPOJIL 3a IpenocraBicHmuem I/IH(J)OPMEILU/IH Ha 3arpocsl AKIIMOHECPOB Ha CBOGBpETMGHIIOJ‘:‘I
OCHOBC.

4. B wactu BHenpenns namnexaneit NPaKTHKH KOPIOPATUBHOTO YIIPABICHUSI:

1) MoruTOpHHT peaM3almy 1 COOMIONCHUSI TIPUHLMIOB M IOJOKEH Uil HACTOSIIETO
Konexcea;

2) HHOATOTOBKA OTHYETA O CO6HIOIL@I—H/H/I HPHUHIIHUIIOB U IMTOJIOYKCHHUH Hacrtosguiero KO,ZLCKC’&;

3) BBISBJCHHE B pamMKax HCIOMHEHHS CBOMYX (pyHKUMH  HAapyweHMH B uacTw HOPM
KOPHOPATUBHOIO YIIPABNEHHS, 3aKPEMICHHBIX 3aKOHOMATCIBCTEOM, Y CTAROM 1 JPYTHUMU
noxymenTamu Ob6mecTsa;

4) KOHCYIBTHpOBAHHUE AKHMOHEPOB,  NOJDKHOCTHRIX  JHI,  pafotHukos  OBuecrsa
IO BOIPOCaM KOPIIOPATUBHOIO YIIpaBIEHHS,

5) MOHMTOPMHI JIyuineit MHPOBOH MPaKTHKKH B chepe KOPrOpaTHBHONO  yIpasieHs
M BHCCCHHC  IIPEIUIOMEHHUI 110  COBEPLICHCTBOBAHMIO ITPAKTHKH KOPITOPAaTUBHOIO
ylipasiieuust B O01iecTse,

5. B ciywae Bosumkxmrosenus CHTYallMH ¢ KOH(JIMKTOM HHTEPECOB, KOPIOPATHBHBIIT
CCKPETaph NIOBOJUT NAHHYIO HHPOPMALHIO JI0 CBeleHns npesceatens Cosera JIUPEKTOPOB,

6. {1 1podecCHOHANBHOrO  HCmoTHe U CBOMX  00sI3aHHOCTEH  KOPIIOPATHBHOMY
Cekperapio ciieiyer obnaiarh 3HAHHAMH, OIBITOM M kBajupuKaLmet, Ge3ynpednoi Jenoso
peryTanuen 1 noss3osarses jgosepuem Copera JUPEKTOPOB U aKIIMOHEPOB. B 3asucumoctu o1
pasmepa OOwecrsa u  Mmaciitaba  ero ACATCIBHOCTH, MOXKET OLITL co3mana  ciyxba
KOPMOpaTUBHOTO cexpeTaps.
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Ha JOJDKHOCTE KOPIopaTuBHOro CeKpeTaps HaszHnavaercs JIMIIO, MMCIOLICE BLICHIEE
IOPHAHYECKOE HJIHU dKOHOMMHYECKOE o6pagorsarme, C HE MEHEC YeM S5-JICTHUM OMNBLITOM pa60'1‘\>1.
B TOM 4HCle B objacTtu KOPHOpaTuBHOTIO IpaBa Hiu KOPITOPAaTUBHOTO YUOPapJIeHUA MW Ha
pyKOBO}lHHle{ HOJDKHOCTH He MeHee Tpex JIeT.

KopriopaTusnerii CEKPETApE OCYIUECTBIIAET CBOIO JNEATENBHOCTb HA OCHOBC ITOJIOWKEN 13l
YTBEPXKIAAEMOI'0  COBETOM AUPEKTOPOB, B KOTOPOM  yKa3bIBAIOTCS Gynkuuu, npapa
7 00s3aHHOCTH, NOPALOK  B3aUMOJICHCTBHSI ¢ opraHamu O6mecTna, KBAJTH(DHKALIMOHH BIC
TpeGoBanus u apyras HH(QOpMaly,

7. JIng  BHINONAHGHHS  CRBOMX GyHkumit - KopropaTHBHBIH CeKpeTaph  HaJE/ACTC S
CIICLYIOIIMMU [MOJTHOMOYMSIMHY ®

1) sampamusats u monyuats Y OPraHOB, JNOIDKHOCTHBIX JIMII M paBoTHHKOB OB6LiecTna
HOKYMEHTBI M MH(DOPMALIHIO, HeOBXOAUMBIE JUTSI OPUHSATHS. PEIICHUH Ha 3acenaHusx
Cosera tupexTopor n 06X cobpanusx akiuonepos;

2) NMPUHUMATE MEPLL 110 Opra’uu3alnu 3acenanuit Conera AUPEKTOPOB U O6I,U,€I"() COGPHHH%[
EU(I,[I/IOHGpOB O TOBCIAECHHUIO JIO HOJHKHOCTHLIX JIMIL O6IHCCTB& HI’I(])OPI\"I&LIHH O NMPUHATBIN
PCIHICHMIX, a Takxe HOCIICI{)/IOLLICI\/I}/ KOHTPOJIIO WX HCITOJTHEH M,

3) HENOCPENCTBEHHO  B3aMMOIEHCTBOBATL ¢ npencenaresem  u wienamu  Cogera
AUPEKTOPOB, IEPBBIM PYKOBOIUTENEM U WICHAMHK npapnienust, pabotaukamu OB1eCTRA.
AKLIMOHEPaAMH,

[Ipasnenue OGuiecTna oxasnisacT KOPHOPATUBHOMY CEKPETAPIO BCECTOPOHHEE CONECHCTRIE
[IPH MCITOJIHEHHHM UM CBOMX TTOJHOMOYHI,

Crarns 7. Coiys6a sy Tpenmero ayanra

I Jna  ocymectenenus KOHTPOJIA 33  (DHHAHCOBO-XO3AUCTBEHHON  JEATEIbHOCTHIO
ObecTsa, onenkn B obnactu BHYTPCHHCTO ayJuTa M KOHTPOJA, yHpaplenus pUCKaMu,
COOJTIONICHHS  3aKOHOATEILCTRA Pecrniybnmukn  Kasaxcran 8 OBmectse coznaercs  Cryxba
BryTpennero aynura. Coser jupextopos O6miecrsa ONPCIE/ISACT KOJMYECTBEHHBIH CcocTan
Cityx6n1 By Tpennero ayura, CPOK HONHOMOUNH €€ pabOTHUKOB, HABHAYAET €€ PYKOBOAMTEISI,
4 TaloKe JIOCPOYHO TPEKPAIAET €ro MOJHOMOUMS, ONPEICISICT NMOPSIIOK e¢ paboThl. pazmep
M YCJIOBHSL DIIATLL TPY/la 1 IPEMUPOBAHMS PaGOTHUKOR CatyxObl BHYTPCHHErO ayuTa. a Takke
oroxeT Cnysx6sl BHYTPEHHErO ayauTa.

Paboruukn Ciyx6pl BHYTPEHHEr0 ayjura He MOryT ObIth m3bpansl B coctan Copera
mupexropon u lpasnenns O6mecTra.

Crnyxba BHYTpeHHero aynuTa  ToAduMuseTes  HenocpencTseHno Cogery JIPEKTOPOR
OGuiecTBa o SIBIACTCS HE3ABHCUMON OT [Ipasnenus OGinecrsa, 3ajaun u pyuximn CryxObi
BHYTPEHHCIO aynura, €e npasa M OTBETCTBEHHOCTL onpenesisoTest nojoxkernem o CryxGe
BHYTPEHHEro ayuTa, yrBepxkaacMbim COBETOM Aupexropos O6uiecTna,

Kimouesrie o6s3annocTu Cityx6p1 BHYTpeHHEr0 ayanuTa BKIIOYAIOT OIEHKY KauecTna
CHCTEMBI BHYTPEHHEIO KOHTPOJSL M yIpasiieHus puckamn B OOmectse u HoBejuenue J10
ceenenyst CoBera QHpPEKTOpOB HHPOPMALMH O JIOCTATOUHOCTH W sppexTHBHOCTH JaHHON
cucremel. OcHosuast 3ayaua  CoyxGpi BHYTPCHHCTO ay/auTa 3aKkjIO4YacTess B CONEHCTRMU
YAYHLICHHIO Pe3ynnLTaTtoB AesiresibhnocT O6mecTna.

2.8 [TOJIOXKEHU W O CJ'Iy>K6€ BHYTPEHHCI O ayYAWTAa ONPCICISIIOTCS U 3AKPEINIIIOTCS !

[) IpUBEPKEHHOCTH NPHHIUIAM 1 HOJIOMCHUSIM, IPUHATBIM MEIKAYHAPOIHbIM MHCTHTYTOM
sHyTpeannx aynnropos (The Institute of Internal Auditors);

2) craryc, UeJH U 38)1aU1 BHYTpeHHero aymra O0uiecrna;
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3) ycnoBus obecriedeHus HE3aBUCUMOCTH, OOBEKTHBHOCTH U TPO(hEcCHOnann3Ma CIY KO b]
BHYTPCHHEIO ayadra  JUIst  JJOCTHIKEHUS Lnejien, wu 3ajga4y BHYTPCHHETO aylaura
1 3QQEKTUBHOrO  BBINOJIEHUS CITY’KOOH  BHYTPEHHErO  ayjinTa  CBOMYX Gynxiit
1 00s13aHHOCTEH;

4) KkBanmduKaLKOHHBIE TPeGOBAHMS K pyrosomuremo 1 paborukam CityikGnl BHYTPEHHETO
ayqura,

5) 0o0BeM U comepikatue AesTeNbHOCTH BHYTPEHHErO ayuTa;

6) [paso Hoctyna Kk HOKYMEHTAIINH, COTPYAHHUKAM U MaTepPHAILHLIM  aKTUBRAM pH
BBLIMTOJIHEHU U COOTBETCTBYIOMIUX SaﬂaHHﬁ;

7) TOpANOK B3aUMOZECHCTBUS CiyxGpl BHyTpennero aymuta ¢ Cobetom JUPEKTOPOR
u lpasnenuem OGLiecTRa 1 N1PeACTABICHHS OTYETHOCTH KOMHTETY I10 ayIUTy K COBETY
JmpexTopos O61ecTra.

B [MOJIOWEHUHU O CHy>K6€ BHYTPEHHETO ayaura HPpCayCMaTpUBAIOTCS TaKKe CIICAYIOLIME
3aJlavuu u (l)}/HKHHI/II

I) coueticrBue Ilpasnenmio paGornukam OOmecrsa B paspaboTke 1 MOHHTOpPHHIE
MCHOJIHCHUA TIPOUEYP U MEPOIPUATHH [0 COBEPLICHCTBOBAHUIO CHCTEMbi YIIPaBIACHHS
PHCKAME W BHYTPEHHETO KOHTPOJIS, KOPIOPATHBHOMY YIIPABIICHHUIO!

2) KOOpAMHAIM JACSATEIBbHOCTH C BHEUIHUM AYAUTOPOM O6Ul€CTBa, a TakKe JIMIami,
OKa3BIBAIOIIIMMHU YCIYTH 110 KOHCYJBTUPOBAHUIO B 0071aCTH YOPaBJICHHS DHCKaMH,
BHYTPEHHETr O KOHTPOJII U KOPpHOpaTUBHOTIO YHPpaBJICHHUS

)) [NOJIrOTOBKa M [pcaocrapjicHue COBGTy JAUPCKTOPOB M KOMUTCTY 1O aAyanTy
HEPHUOMMYICCKMX OTUYETOB O pe3ynbTarax JesSITENLHOCTH noupasacjieHus BHYTpPEHHEI O
dyuTa W BBUIOJHEHWH TOJ0BOIO aAYAUTOPCKOTO I1J1aHa (B TOM YHCJIC BKIIOYAIOLIMX
I/IH(J)OpMaHI/IIO O CYHIECTBEHHDLIX pHUCKax, HeJjlocrarkax, pesyiabrarax 1 3(])(])€I<THBHOCTH
BBITOJTHCHU S M(‘l‘pOT[pH}ITHI;I IO YCTPAHCHUIO BBISBIICHIBIX HCIOCTATKORB, pe3yJibTarax
OLICHKH (baKTH"'ICCKO["O COCTOSIHUS, HAJIC)KHOCTH U 3(’)(1)€KTI/IBHOCTH CHCTEMBI yIIpaBJICH M
pPHUCKaAMH, BHYTPCHHEIO KOHTPOJISI U KOpIopaTHBHOI O }’I’IpaBHCHI/Iﬂ);

4) nposepka coGNIOACHNUS YeHaMu [lpasiienns OGuiectsa u ee paGoTHHKAMHU T100KEHHI]
sakononatenbetsa PecryGiuku Kasaxceran u snyrpeninx JOKYMEHTORB, KaCAIOLLIMXCS
MHCaHIepekok uupopmanuun u GopsGe ¢ KOppynuuen, cobJII0OACHUS  3THYCCKHY
TpeOOBaHUIHI;

5) OCYIECTBIICHUE MOHHUTOPUHTA 34 HCITOJIHEHHUEM p€I<ON’[€I-IﬂaI,IHIZ BHCIIHEIO ay1uTopa,

0) HpeI0CTABNECHHE KOHCYIILTALMM Cosery jmpextopos, [Tpasienuio. CTPYKTYPHbBIM
HOAPASNCICHUAM W JIOYEPHHM  OPTaHM3allMsM 1[0 BOIPOCAM OpraHu3anim
1 COBCPLICHCTBOBAHMS BHYTPEHHEIO KOHTPOJIS, YIIPABIEHUS PUCKAMH, KOPIIOPaTHBHOIO
YUPABJICHASA M OpraHu3alliy BHYTPCHHErO ayauTa (BKJIIOHAS BOIPOCHI paspaboTKky
BHYIPEHHHX HOPMATUBHBIX NOKYMEHTOB M TIPOGKTOB B 3THX 0G14CTAX), a TAKKE 110
MHLIM BOTIPOCAM, BXOAAWMM B KOMITeTeHIMIO CliysKkGbl BHYTPEHHEr0 aynTa.

5]

3. CQuenxa oadQdexTuBHOCTH  fESTENBHOCTH CityxOpl  BHyTpeHHero aymura, ec
PYKOBOJUTENSE W pabOTHUKOB ocyuecTRIsieTest CoBeTOM JMPEKTOPOB, B TOM YHCJIE HA OCHORE
paccMorpenust oTuetoB  CriykOLl BHYTPEHHErO ayamTa, CoBIIOICHMUS CPOKOB  MCITOJTHEHMSI
FOMOBOTO ayINTOPCKOTO TLlaHa M NPEACTABICHHS OTHCTHOCTH, OLEHKH COOTRETCTBUL OTUETOR
']‘}')(’360]3?1}{1/{5{1\4 CTaH1apToB M BHYTPEHHHX HOPMAaTHBHBIX AOKYMCHTOB C_:'Iy7l<6bl BUYTPCHHCIO
ayjura,

Crarea 8. llpasnenne




I. B O6wecree cosmaerest konmeruansmuniii UCTIONTHUTENLHBIE  opran - [Tpasscnue.
Pykosoantenio n uienam Ilpasiienus crenyer obnamats BBICOKHMM PO(ECCHOHALHLIN Y
W JIMHHOCTHBIMM  XAPAKTEPUCTHKAMH, a TaKKe MMETh Oesynpednyio Ae1oByio peHy raimio
W IPUIEPIKUBATECA  BBICOKUX ITHUYECKHX CTaHIapToB. PykoBojuTemo [lpancuus Tasie
HEOOXO0AMMO 06anaTh BHICOKHMH OPraHM3aTOPCKMMH CIIOCOOHOCTSMH, paboTarh B aKTHBHOM
B3AUMOICHCTBUI C aKUHOHEpaMy 1 KOHCTPYKTUBHO BBICTpaWBATL ¢ HUMH auaior, Coserom

AHUPEKTOPOB, pa6OTHH KaMW W JIDYTUMU 3aMHTEPECOBAHHBIMHK C'I’iOpOI{’dMH.
|

2. Tlpasneune nomoTueTHO Cosery  ampekTopos u OCYHIECTBJIACT  PYKOBOJICTEO
CRCAHEBHOH NEATENBHOCTBIO OBIIECTRA, HECET OTBETCTBEHHOCTE 3a peali3aluio CTpaTeruu
PA3BUTHS W/WIIM TUIAHA PA3BHTHA U peuieHut, npuHaTeix CoBeTom JNUPEKTOPOB M 00IIHM
cobpamuem akiuoHepos.

3. Coser mupexTopon M30MPACT PYKOBOJUTENS U HJICHOR [pasnenns, onpenenser CPOKH
NOJIHOMOYHH, pasmMep JOJKHOCTHOIO OkJIaza, yCJIOBHS OIJIATHI UX Tpy/a. Kioueryio posin
B lipouecce moucka u ordopa  KaHJIMJAATOB B  COCTAR NPaBJICHUS, OMPEIEIICHUN WX
BOSHATPKIICHUS UIPACT KOMMTET 10 Kajpam u BO3HAIPLKACHMSIM  COBETA  JHPEKTOPOR
ObutecTna.

lpeanoxenns no xammmparam, ua u3bpanne B cocras llpasmenus na paccmoTperne
KOMHTETA 10 KaipaMm | BosHarpaxaenusm Cozera JAUPEKTOPOB  BHOCHT PYKOBOJHTEC/IL,
[pasnenns. B caywae orxionenns Copetom AMPEKTOPOB  KaHAMAATa, [PETOKCHHOIO
pyxosonurenem [lparnenus ma omny u 1y sxe BAKAHTHYIO JOJDKHOCTL B coctan [lpasiierus 3o
BTOPOH pa3, MpaBO HA BHECEHHE HPCMJIONKCHAA 10 KaHIMAATYy HA JAHHYIO BAKAHTHYIO
HOJDKHOCTS tiepexonT K COBETY JIMPEKTOPOB.

CoseT nupextopon mower B I0Goe BPEMsI TIPEKPATUTH  TIOJHOMOYHS PYKOBOHTEIS
n 4nenos lpasienus.

Pexomenyercs usGupars pyKosolurens u wienos Ipasnenus O6iiectra cpokom 1o TpEX
net. Cpoxu  I1oIHOMOYHH pyxosomuTens w wienon [lpasienns commanaor co CPOKOM
nojnnomouni [pasnenus B menom,

JU1sl NOBLIIEHHS TPO3PAYHOCTH IPOIECCOB HA3HAUCIIS i BOBHATPAKIEH ST PYKOBOUTEC]IsI
n unenos Hpasnenns O6uiecrsa, Cosery AMPCKTOPOB PEKOMEHIIYETCS YTREPAMTEL U CTPOrO
COOJLIONATL  [PABUIA 110  HA3HAYCHHSIM, BOBHAIPAXKIACHUSIM, | OLEHKE M IIPCEMCTBEHHOCTH
pyKoBoJiuTesst u wienos pasnennst O6mecrsa.

4. llpasnenuwe non pyxoBomctsom Copera AHUPEKTOPOB  paszpabaThiBacT CTpaTeruio
PasBUTHSI W/UIIK TLTal paseutust OGuiecTra,

[IpaBienue obecricunnaet:

1) ocymwecTmienue JeATENBHOCTH B COOTBETCTRHH  © HOpMaMH  3aKOHONATE/ILCTRA
PectiyGmaku Kasaxcran, Yerasa u BHYTPCHHUX JOKYMEHTOB OOIIECTBA, penleHusMm
obmero cobpanus akiHOHEpOB, coBeTa JUPEKTOPOR;

2) Hamexaliee ynparieHue PUCKaMM U BHYTPEHHUH KOHTPOIIE;

3) BBUICJICHHE PECYPCOB JUIs peanmsainn pemenuit O61ero coSpanns aknuonepos, Cosera
JUPEKTOPOB;

4) Gesonacnocts Tpyna paGoTHHKOB Obuiecrna;

5 CO3JIaHMNE aTMocdepn 3AUHTEPCCOBAHHIOCTH W JIOSILHOCTH abOTHHKORB O6I,IICC’I'RH..
J I
pPasBUTHE I(OpﬂOp'dTHBHOﬁ KYJILTYPhbI.

6) CoBeT JMPEKTOPOB OCYIECTRASET KOHTPOJIL HaJl JiestiTeNibHocThio [pasnenns O6muecrra.
Kontpons moxer 6niTh Peaii30Ban  MOCPEACTBOM ripenoctasichus [lpasnenucy
peryispuott - ordernoctn  CoBETY  AMPEKTOPOB M saciymuBanuem  [lpasienus
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10 Boopocam HCITOJIHEH U 51
Pe3ynbTaTOB He pe

CPGZIHCCPOLHIHX
KC OJIHOrO pasa B KBapraJ.

IJIaH

5. Ipasnennuio CHENYCT MPOBOAMTE OUHBIE 3aCCHAHMS U
CTPATCrUN PasBUTHA W/MiTH Tiana passutus, pemenutt O6uer
AMMPEKTOPOR U ONEePALMOHHON ACATCIILHOCTH. 3acenanns [pap;
Ha perynﬂpHoﬁ OCHOBC. Cﬂywan ITPOBEIICHUS 3a0UHBIX 3acejia
B Ycrase u BHYTpEHHUX jiokymentax O6inecTra,

Ynennr Ilpasnenus 3a6mar
Halljiexkamero kavecrsa. [Ipu
CTPAaTernu pasBUTHA W/MIK TUT
MOYET IPOBOMUTBCS HECKOIIEKO 3aCENANMI,

OBPEMEHHO obOecreunnarores
PaCCMOTPEHUN BakHBIX U ¢

Hpu pacemorpennu kammoro BOITPOC
CBASAHHBIM C NpPUHSTHEM/Hel
passutue OOInecTna,

PHUHSITHEM PCLICHUST U UX BJIHSIH

Bee  Bompockr, Bemocumpe 0 mHuLmaruse Ilpagser
AupexTopos  u  OBtrero cobpanus aKLMOHEPOB,  mpex
1 o100psrorest [passennen,

6. Pykosomurens n
¢ KOH(IHKTOM MHTEepecoR. Ipn BosnukHoOBEHUM KON
YBEAOMIAIOT 06 sToM CoBet mupexToy
HACLMEHHO 1 HE y4acTBOBATH B 11p

7. PyxoBommrens u ugemp [Tpasrenus
OPTranu3aimax ToNbKo ¢ on06penus Copera
3aHUMATE I0JDKHOCTD PyKOBOIUTES ITp
ymxumu uenonHuTeTLHOrO opraua, Jip

8. Ilpas
Obuwecrna,

pimxra mi
POB JTHOO pyKOBOIHTE TS

MUPEKTOPOB. Pyio

JIEHHE ()6CCHCIU/IBH€T co3nanume OMNTUMAJILHOH

Opranusannonnas CTPYKTYpa JiofkHa ObITh Hanpasiena i
1) adpdexturrocTs NPUHATHSA peIleHu i

2) yBenuuenue HponykrusrocTn OGecTsa;
3) olepaTHBHOCTE IPUHSTHS pelIenuii;

4) OPraiu3altiOHHYIO rHOKOCTD.

Ot6op kawminarop ua BAKAHTHDLIE
OTKPEITBIX M IIPO3PAYHLIX KOHKYD
KaapoBoro peseppa, wus3 KOTOporo B 1ocienyiomem
Ha PYKOBOASIIME IOJKHOCTH CPEJIHEro K BBICIIEI0 MEHE 1

MOTy

Craresn 9. Quenwka n BO3HATPAMACHUE YieHon

I. PyxkoBoaurens n yrenn [Ipaset

KPUTEPUEM OIIEHKH sIBIIsSeTCY HOCTIIKCHHUE MTOCTABJICHHbIX KTUL.

Morusaunonnne KILO pyxosommrens
AupexTopos Obwectsa. [Ipeyionenus 5 v
pacemotpenne CoBeTy MMPeKTOpoB BHOCKT ]

wienon [lpans

Pesynpratel onenku oxaspmaror BIIMSIHUE 11
nepensbpanue (n

a pasmep
aELHa‘IGHHC) HUJIH HOCpoYHoOEe IIPEKpalCH1Ee TOJIE

aAHLI PasBUTUS, UHBECTHU LUHOHHLIE

a oTHelbHOE 060y

HJICHDBI HpaBJ’IGHI/IH HE Jgomnycka

WHSITHW PEUICHUS 110 BOITpOCy.

MOTYT 3aHH

aBjeHus inbo nuua, e)
YTOI0 IOPUINYECKOTO JTHT

nosunuu  O6irecTra
CHBIX Iponenyp. B O6wecrse (¢

sl onienuBarorest Cope

dCTH MOTHBALIMOHHBIX
peacenaresin H}D&IBHCH

OB Pa3BHUTHS ¢ I[OC'I‘I'H'H}"J‘I:»J X

O6C}’I>KllaTb BOITPOCKHI peanmsanmn
0 cobpanust akunonepos, Copera

CHUST PCKOMEHJIYETCS TIPOBOUTE
HWUH OTPaHUYCHBI U OTIpesICeH L)

MaTrepuaiamMu Kk pacecMoOTpen o,
JTOYKHBIX BOIIPOCOB, Takux KaK
ITPOCKTEI, YlpanjeHue PHUCKaM K

OIKIICHUE [TOCBSILIAETCS PHCKaM.
I Ha CTOUMOCTE WM }/C*I‘OI\/’I‘{I/IBOC

Cogera
paccMaTpUBaIoTCs

sl Ha paCCMOTpeH He

BAPHTCIILHO

OT BO3HUKHOBEHHS CHTYaIlHH
CPECOB, OHK 3ab1aroBpeMeHO
Ipasnenus, 3aQHKCUpOBATH HTO

i

|

MaTb  JIOJDKHOCTH B APYyrux
OIUTCIIL HpaBﬂeHHH HE BIIpaBe
TMHOJIUYHO OCYIIECTBJISIOUIETO
a.

B

OPTaHU3ALHOHHONH  CTPYKTYphI

a.

OCYLUCCTBIIAETCST HA OCHOBC
OPMHDYETCS 1Y)l paGOTHHKOR

T |HPOU3BOJUTLCS  HAazH aAvYCHM st

(MCHTAa.

[Ipasaenus

rom AUPCKTOPOB. Ocno BHbLIM

ICHUSA  yTRepacatorest CopeTow
KILJT wenos pasnenus 1a

s

BO
10M

HarpaxueHus,
OYMH,

[ToompeHue,

o
b




Ormrara TPpyna pPYKOBOJMTEIISI M UJEHOR ITpaBnenns
151 I“I(:‘pGMCH];{O]?I JacTH. HpI/I YCTaHOBJICHUH JOJDKHOCTHOTO 0K]J
CJIOMCHOCTL  BBIIOJHACMBIX  33[a4, MEPCOHANBHBIE  KOM
KOHKYPEHTOCTIOCOOHOCTE Ha PLIHKE, BKIAK, BHOCHMBbIH JIAHH
YPOBEHb JOJODKHOCTHBIX OKJIaJIOB B AHAJOTHHYHBLIX  KOMITAR
B O6uecTre,

B ciyyae HOCPOYHOTO PACTOPIKECHUS TPpyAOBOr
BhIIIJIayuBae

TC4 B COOTBETCTBMH € BHYTPEHHMMU JOKYMCHT
JupexTopor Ob1ecTra.

PUIABA 4. IPUHIAI YIIPABJIEHUS PUCKAMU, B}

nWAYIUT

Crares 1. Vupasaenue puciar

l1. B OG6mectse clienyer  cosnasars  3QPexTHBHO

YHPABJICHUS PUCKAMH M BHYTPEHHEIO KOHTPOLS, HalpaBIICH}
YBCPCHHOCTH B JOCTHXKEHHM OBLICCTBOM CROMX CTpaTeruug

154 FIpGIICTaB.HH]"OUly}O coboi COBOKYITHOCTb OprafHu3aluonH
ITOBEHACHUS U LICIL/IIC'],"BI/H\;I, MCTOOB M MEXaHHU3IMOR yhpasn
AUPEKTOPOB U IIpaBIICHUEM O6U[CCTB8. JUts obecrieHeHus:

1) onruma’ibHoro QOangmHca MEXIY PpOCTOM CTOHUMOCTH

U CONPOBOMXKIAEMBIMU HX pUCKaMu;

SPOERTUBHOCTH PUHAHCOBO-X03SHCTBENTON JESTENBHO
yeronuausocty ObiecTna;

COXPAHHOCTH aKTHBOB M 3(PPEKTUBHOIO HCIIOML30RBAHMS
HOJIHOTDI, HANCHKHOCTH U I0CTOBEPHOCTH (PHHAHCOBOI 1
cobmozenus TpeGoBanuil 3aKOHOATELCTRA Pecniy6i
noxymenTos ObinecTsa;

Hanexalmero
151

BHYTPEHHETO
obecrieueHus

KOHTPOJIsI
G PexTUBHOM

JUTSI

MOJUICPXKKA (b

H BCIIOMOTraTenbHbIX 6I/ISI'ICC~HI.)OH€CCOB U aHajuia PE3YIIL

2. Cosery nmpexrtopos O6mecrsa CICAYET  yTBEpi
ONPCHCIIONINE  NPUHLMIEL W TOAXOMBI K OpraHu3aliu ¢

1 BHYTPEHHETO KOHTPOJIST, UCXOJIsl U3 33144 STOH CHUCTEMBI,

Opranusanus sGPexTHBHON CHCTEMBbI YIPaBIEHUs pPUCKA

B O(SLHCCTBB HalleJieHa Ha ITOCTPOCHHUE CHCTEMBI YIpaBJICHNS,
ITOHHMMaHue PasymMHOCTH H ITPpUEMIICMOCTH YPOBHSI PUCKOB
OopraHamMmu O6HI,€CTB& HPpH  HPUHATHH HMU D(’)UJGHHI\;I,
OCYLIECTBIISTE KOHTPONML  HaJd OCHOBHLIMH U
1 CIKEIHCBHBIMHU OlCpaLMsIMH, a TaKe OCYHICCTBIISATE HE3aM
PYKOBOJACTBA COOTBGTCTB}/IOLHCI*O YPOBHS O TOOBIX CYLIIECTBCHH

[puHnune u moaxomnr x opranusannu >QpQPexTUBHON cy

M BHYTPCHHETO KOHTPOJIs H}JGZI}/CMEITPI/IBQIOTI

1) OlpenelieHme ueaeu u 3a1aT CUCTEMBI YHpaBpiieHust pHUCKam

[ETCHIMK
IM JuoM B passutie O6necrra.

npen

OhIC]
BCIIOMOTATE

CKNAnBbIBACTCS M3 TOCTOSHHOM
IaJla BO BHUMAaHHE [IPpUHIMAIOTCs

pabortHuka W ero

HAX, DBKOHOMMYecKass CHUTYar s

HOTOBOpa, BO3HATrpaXKJICHHE
dAMH, YTB CPIKIECHHBIMH Conerom

IYTPEHHUN KOHTPOJIL

1H

(GyHKIHOHHPYIOLLYIO cucTemy
yio Ha obecmeueHue pazymHoii
CKHX W ONEPalMOHHBIX Lleieil,

IX ITOJINTHK, Ipouenyp, HOPM
JICHUA, CO30aBAEMBIX  CORETOM

O6miectBa, npUBLUILHOCTHIO

CTH W IOCTHIKEHHST (PMHAHCOROI

becypeon ObrtiecTna;
TIPABJIEHYECKON OTUETIIOCTH!

ikn Kasaxcran u sHyTpennmx

DTBPALLCHUS
bl

MOUICHHHYECTRA
HKITMOHHUPOBAHU YA OCHOBHBIX
TaToOB JIEATCIILHOCTH,

H
H

Th  BHYTpPEHHHE
CTCMBI

JOKYMEHThI.
YHPpaBJaEHUs pUCKaMK

MW W BHYTPEHHEr0 KOHTPOJIsI
MOCOOHOU 0BecneunuTs TouHoe
AOOTHUKAMMU, MEHCIDKMEHTOM.
PO pearnpoBarh Ha PUCKH.
TBHBIMH  OM3HEC-TTpOLEcCan I
THTENILHOE HHPOPMHUpOBaAHME
X HEJOCTATKAX.

q
p

&
b

CTEMBI YHpasJcHust pHCKamK

U 1 BHYTPCHHCIO KOHTPOJIS,




2) OPraHU3aLHOHHYIO CTPYKTYPY CHCTEMEI YUPABJICHHS PUCKAMH ¥ BHYTPEHHETO KOHTPO/(s
€ OXBATOM BCEX YPOBHEH NPHHATHS pelleHnil u ¢ YICTOM pOJI COOTBETCTRYION

ero

YPOBHA B mpouecce paspaboTku, YTBEpIKIEHHS, [IpHMEHCHs M OLEHKHM CHCTOMEI
YHUPABJICHHUA PUCKAMM W BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeGomanms K OPTaHH3aluK  npolecca  YIpaBieHus pHcKamy (11010151

K OIIpEeaeIcHUIO PHCK-aIeTura, HOpAan0K I/I,ZICHT’I(J)HKEUJ;HI/I U OUEHKH PHUCKORB,
OIPEICIICHUE METOJIOR pearvpoBanmg, MOHHUTOPHHT U [IerH@);

4) TpeGoBanus K oprammsanun CACTCMBL  BHYTPEHHErO  KOMTPONS M NPOBEEHMIO
KOHTPONIEHBIX  TIPOUENYP  (XApaKTEpHCTHKA — KIIOUSRKIX obnactelt M | ocHoBH
KOMIIOHCHTOB  CHCTEMbBI BHYTPEHHEIO KOHTPOJIA, NOPANOK OLEHKH 3(P(EeKTUBHOT H
W OTHETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIsl M ipyTie).

Bo  Buyrpenunx HOPMATHBHLIX  jlokymeHTax  OGuiecTna CIICAYCT  3aKpenuth
OTBETCTBCHHOCTL  COBETa  AMpEKTOpOB U [pasnenns | O6mecrsa o opraumsail
u  obecnievennio  addexrunnoro pyHKUMOHHPOBAHMS  CHCTEMBI YOpaBienus = pucka
M BHYTPCHHErO KOHTPOJIS HA KOHCOJIMANPOBAHHON OCHORE,

V1]

3. Kaxoe nmomxnoctHoe Jmuo Obmectra ofecreynna

CT Hamexanee paccMoOTpeHHe
PUCKOB IIPU NPUHATHH pEUIeHHUH,

z

[pasnenne OGuectsa o6ecneunnact BHCIPCHUC  TpOUENyp  YIpaBieHus

pHCKaM
}72160TY'II’IKE.M]’/I, O6H&L[8LIOUIMMI/I COOTBETCTBYIOIICH KBEUIM(!)HK&J[HC;I W OIILITOM,

=

[Iparnenue:

1) obecneunnacr paspaborky M BHEIpeHMe YTBEPIKICHHBIX  COBETOM  JHPEKTOPOR
BHYTPEHHUX JIOKYMCHTOB B 06J1aCTH yIIpaBjienus prcKamu B BHYTPEHHErO KOHTPOJIS;

2) obecreunsaeT coznanme wu dhpexTrBHOE  PyHKIMOHMpPOBAHHE CHCTEMB! YIIPABJICH
PHCKaMH 1 BHYTPEHHEO KOHTPOIIS MyTeM IPaKTHIecKoi] peam3anim, u HEMpepPLIBHOIQ
OCYUICCTBICHMS, 3aKPCIUIEHHBIX 38 HUM TPHILUNOR 1 1 POLENYp yTpaBJICHUS prcKam 1
H BHYTPEHHErO KOHTPOJIS;

3) OTBEYACT 34 BLINOJTHEHHE peureHui cosera AUPCKTOPOB PEKOMEHALUMHA KOMUTCT:

1o AyoIuTy B obnacru Opranu3alliid CHUCTEMDbI YIIpaBJICHU I pUCKamMm u BHYTPEHHCHO
KOHTPOJISA,

~

X

4) OCYIIECTRIISIET MOHUTOPHUHT CHUCTEMII YHPaBJICHUST PUCKAMH M BHYTPEHHECIO KOHTPOJ
B COOTBCTCTBUHU C TPG6OB8HI/I5[MI/I BHYTPEHHUX HOKYMCHTOB,;

M

5 ()6€C'TICLIPIBa€T COBEPILCHCTRBOBAHUE [IpOIeCccCoB u HPOLIEAYD ylpaBicHUs pUcKam

U BHYTPCHHEIO KOHTPOJSL C YYETOM H3MEHEHH BO BHELIHCH W BHYTpeHHEH cpeae
Onsreca,

B nensx peamsaunu npunummnon BHYTPEHHEro KOHTPOJIst i obecriedenns shexTHBHOCTH
CHCTCMDL yIPABJICHUS PUCKAMU U BHYTPEHHErO KOHTpOJis nipasienne OOuiectra pacupeessier
HOJHOMOYMA, OBA3aHHOCTH U OTBETCTBEHHOCTH 134 KOHKPETIILIC TPOUEJYPhl  YIPABICHH
PHCKAMK W BHYTPEHHEIO KOHTPOJISI MENKIY PYKOBOIAHTENSIMHI HYDKCCIICTYFOULETO YPOBHSI W/
PYKOBOIMTEIAMY CTPYKTYPHBIX [OApasielicH ui/BIaic/bamu OmBHec-nipoueccos.

PyxoBoaurenu CTPYKTYPHBIX oJpa3aeieHui/Baasepbimy OusHec-nporeccor
B COOTBCTCTBMH CO CBOMMH (DYHKIUMOHANBHBIMU OOS3aHHOCTSIMMA HECYT OTBETCTBEHHOCTI
3a paspaboTKy, TOKYMEHTHPOBAHHE, BHENPEHHE, MOHUTOPUHT M PA3BUTHE CHCTEMDI YIPABIEHHs
PHCKAMH M BHYTPEHHErO  KOHTPOJSL BO BBEPEHHBIX MM GyHxuHOHANLHBIX  0BacTsY

Aearenpruoctn OfecTsa.
4. Opranusaumonnas CTPYKTYpa CHCTEMBI YIIPABICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJIs]
B Obuiectse (8 3aBHCHMOCTH OT MaclTaGon u CHCUMDUKH e TCIbHOCTH) npejaycMarpuBaeTt
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HAMYMe CTPYKTYpHOTO [ONpa3NENICHHS, OTBETCTBEHHOIO 34 BOIIPOCHI  yIIpaBicHUs PUCKAMH
1 BHYTPEAHErO KOHTPOIIS (160 MpH HeOoBX0aMMOCTH AAHHBIE (DYHKLIHA MOTYT GBITh BO3JIOKCH L]
Ha ey 0y BHYTpeHHEro ayJuTa), K 3a71a4am KOTOpoil OTHOCSTCS:

1) ofmas koopaunarus TIPOLICCCOB YIIpaBIeHUs puCKaMK 1 BHYTPEHHErO KOHTPOJIS,

2) pa3paboTka MeToaHYECKHX AOKYMEHTOB B 00NIACTH yNPABIEHUS pUCKAMH 1 BHYTPEHHET
KOHTPOJISL U OKa3aHUE METOHOIOTHUCCKO] HOMVICPIKKH Blafesbam GusHec-Iporeceo s
H paboTHUKAM B TIpolecce MIACHTU(DUKALIN, JOKYMEHTHPOBAH s PHCKOB, BHeIpeHpa,
MOHHTOPHHTA W COBEPILIEHCTROBAHS KOHTPOJILHBLIX TTPOLENYp, (hOPMHUPOBAHUS [IAHOR
MEPONPUATHE 10 pearupoBanuio  ua PHCKM M TUIAHOB  Meponpus M
110" COBCPLICHCTBOBAHUIO CHCTEMBI YhpaBicHus PHCKAMH W BHYTPEHHEro KOHTpOIs,
OTUCTOB 11O UX MCIOIHEHHIO

3) OplraHusanus 06}/‘1@}11/151 pa6OTHI/IKOB B obnmacru YHpaBjicHus pHCKaMK U BHYTPEHHQIO
KOHTPO. 14,

4) amammus noprdens PUCKOB u BeIpaboTka npemIomennit mo CTpaTeruu pearupoariis
M [ICPCPACIpENeenns pecypeoB B OTHOIIEHH YUPaBJICHHS  COOTBETCTBYIOMIHN 1
packamu;

5) dopmupopanue cBo ol OTHETHOCTH I10 pUCKAM;

0) ocyulecTrICH e ONEPATUBHOIO  KOHTPONS 3a  MpolleccoMm YOPaBIECHUST  pHCKaMm ¥
CTPYKTYDHBIMH [OAPA3IEICHUSIMHA;

7) mouroroska wu uHpopmuposarne Cogera AUPEKTOPoB w/unu Ipannenns OBmectr
O CTaTyce CHCTEMEI YIpaBiIeHUS PUCKaMH, MMEIOIUMXCS yIPO3 U NPEeIOKEHHN MO 1y
MPCAYUPEKACHHIO/HIBEIIMPOBAHHIO.

s

Pexomennyercs, urofsr PYKOBOAUTEIb, KypuUpYyIOUHH (hyHKIHIO YIPaBIEHUST pUCKAM}
M BHYTPEHHEro KOHTpONA, He gBsuic BIajienbuem  pucka, 4ro  ofecncumsact el
HE3dBUCUMOCTL U OBBLEKTHBHOCT. Banperaerces  conmenienue Gyuxumit no  ynpanienu
PHCKaMU H  BHYTPEHHEMY KOHTpOIO ¢ DyHKUMSIMM,  CBSBAHHBIME  C DKOHOMHYCCKH}
IUTAHUPOBAHKEM,  KOPIOPATHBHBIM (unancuposanuem, CA3HAUCHCTBOM,  [pUHSTHEN
MHBECTUIMONHBIX perneHuil. CoBMmerenye ¢ APYTuMU QYHKIHIME T0MycKaeTes: cliydae, eciip
HC BO3HUKACT 3HAYUTENBHBIT KOHIMKT HHTEPECOB.

= O

5. CI/ICTCM& YIpaBIeHus pUCKamMu u BHYTPCHHETO KOHTDET)JUI B ()65[321'1‘()]'113}10]\/1 HOPpsSIAKE
A0JDKHa II}Z’@Z[)/CMa"prBaTb HPOLICZIyp}f’ H[J,CJ-ITVI(I)I/IKaLII/IM, OLEHKHU WM MOHHUTOPHHIA BCey
CYHICCTBCHHDLIX PHCKOB, a Tak;e [IpruHsITHE CBOEBPEMEHIHEIX U él,l;[CKBaTI*iI)IX MEPD MO CHUIKECHMI(
YPOBHS PUCKOB,

Iponenypsr no ynpasnenuio prckamu obecrieunpaioT 6510?‘}306 pearupoBanue Ha HOBDLIG
PHCKH, HX YETKYIO MIACHTH)UKAUMIO © ONPCACTICHHE BIAJCNbIEE pHCka, B cityuae Jro6blx
HCHPCABMACHHLIX HM3MEHEHMH B KOHKYPCHTHOH  MJIM  HKOHOMHYECKOH cpene  Obuiecrna,
HEOOXOMMO OCYIECTRASTH CPOUHYIO TEPEOLECHKY KapThl PHCKOB M ce COOTBETCTBHE PUCK-
Eirnn:THTy’. |

Coserom AMPEKTOPOB  yTBepIIacTes 061IMi YPOBEHL anmernra K PHCKY W ypoBIH
TOJNCPAHTHOCTH B OTHOLIEHMH KJIOYGRHIX PHCKOB, KOTOpBIE 3aKkpersiores BHYTPCHITH M
nokymenTamu O01ecTna. 1

ypOBHH TOJICPAHTHOCTH 110 KJIIOYEBLIM pPHCKamMm [epecmartpuBaloTes: B ciyyac
BOZHHUKHOBEHM I CYIIECTBEHHEBIX COOBITHH, K]DOM@ Toro, I'IGO6XC})1[HMO YCTAHOBUTE JIMMHWThI.
KOTOpkbIC OIPaHUYUBAIOT PHCKH B NOBCECIHEBHON JACATCHBLHOCTH,

Jlist nenocrroro w scuoro HOTMMaHust npucymmx puckos 8 OBmiecTse 114 CIKECTOAHO
OCHOBE CIICNYET IPOBOIKTE HICHTHQUKALMIO U OlEHKY PHCKOB, KOTOpBIE OTpakarOTCs

]
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B PCIMCIpE DHUCKOB, KapTe pHCKOB, MJaHe MepONPHATHI 110 pearnpoBanmnio Ha pHCKH
(ynydInenue rpoueccos, crpaTeriu MUHAMU3AIUH ), YTBEPIKILAEMBIX COBETOM JIHPEKTOPOR.
p P

CoseTy mmpexTopos mpu PACCMOTPCHUM PETHCTPA M KAPTBI PUCKOB CICAYET YOEAUTLCH,
HTO OHM  BKJIIOHYAIOT PHCKH, KOTOpLIE JACHCTBUTENbHO MOTYT [IOBJIMSITE HA Peagu3aiuio
CTpATCIMMCCKIX 3aJ1ad, & NPH PACCMOTPEHHH [11aHA MEPOTIPHUSITHI 110 PearupoBanuio Ha pHCKH
yOEIUTHCS B TOJIE3HOCTH MEpOIpHATHI. Cosety mupekTopos u npasiennio OGuecTsa cleyeT
PETYJISIPHO MOJIYYaTE HHPOPMALIKMIO O KIFOUEBBIX PHCKAX, WX AHAINIC ¢ TOYKH 3PEHUS BIIUSHIISI
Ha cTpaTeruio u Ousuec-ragsl O6uiecTra.

OT‘%CTBI ITO pUCKaM BBLIHOCSTCS Ha sacenavus Conera HUPEKTOPOB HE PEXKE OJHOTO pasa
B KBapramn u O6Cy>I<I[8Tl>C5I HaIJIeWalium 06}3&30!\4 B ITOJIHOM 00pheMme,

0. B OGwmecTse 10mKHbBI GBITH BHEJIPCHBI MTPO3PAvHbIC HPHUHITHIILI U [TOJIXOMLI B 06J1aCTH
YIPABICHHsA  DHCKAMU W BHYTPEHHEIO  KOHTPOJS, NpakTuka  obyuenus  paboTHUKON
¥ NOJDKHOCTHEIX JIMLL O CHCTEME YIPABIECHUS PHCKAMM, a TAKIKE NpoNECe NOKYMECHTHPOBAH NS
K CBOCBPEMEHHOIO TOBEACHHUS HEOOXOIUMOMN MHGOPMALNY J10 CBENIEHUS A0IIKHOCTHBIX JIHIL

Pabornnku  OGmectna  exeronmo, a rtawie Npu mpueme  Ha  paboTy  HPOXOIST
O0YUCHUE/BBOHBIN MHCTPYKTAXK JUIS  O3HAKOMIIEHHS C NPUHATOW  CHCTEMOH  yrIpaBiielus
PHCKAMH H BHYTPEHHETO KOHTPOISI.

B PaMKax CHUCTEMBI YHPaBJICHUS PHCKaAMH U BHYTPEHHEI O KOHTPOJIs HCO*SX()IU/IJ\/I*U
OPraHu30EaTh  OE30MACHBIH, KOH(DUICHIMANLHLIH 1 AOCTYNHBIN  crioco®  (Tropsiuast nwnus)
uHpopmuposanust Copera JUPEKTOPOB (KOMHTETA 10 AYAUTY) W IOJIPA3AC/ICHUST BHYTPEHHEI O
ayuura o (axrax HapymeHu# 3aKkoHOAATeNLCTRA Pecniybrukn  Kazaxcran, BHYTPEHHHX
fponenyp, Konexea fenoBoit oKy mo6sM paBoTHUKOM 1 JI0IHKHOCTHLIM oM Obiectsa.

Cratpa 2. Buyrpennnii konrpoas u ayauT

I. B OBmecrse coznaercs Cityx0a  BHYTpPEHHErO aynuTta Juls | CHCTEMATHUECKOH
HC3ABHCUMOH  OLCHKM HANGKHOCTH M I(GQEKTUBHOCTH CHCTEMb YHPABJICHHS  pUCKAMK
1 BHYTPCHHEIO KOHTPOJIS, M IPAKTHKH KOPIOPATHBHOTO YIIpaBIEHHs,

2. CnyxGa BHYTpeHHero ayauta OCYLICCTBIISICT CBOIO JICATENILHOCTh HA OCHOBE PUCK-
OPUCHTHPOBAHHOIO TOJOBOTO AyAHTOPCKOrO I[U1AHA, YTBEpIIaeMblX COBETOM HUPEKTOPOB
Ob6mecrsa. Pesynpratn AYAUTOPCKUX OTHETOB, KIIOUCBbIe OGHAPYIEHHS U COOTRETCTRYIONME
PEKOMCHIALIH CICKBAPTANILHO BRIHOCATCS Ha pacemoTpenne Conera JIUPEKTOPOB,

Pykosomurens CiyxGhl BHYTpeHHErO ayliuTa NPUHUMACT BO BHUMAHHE KOHIENIIUIO
YUPABJICHUs pUCKaMH, TIpHHATYI0 B OOuiecTe, a Taike MPUMEHSET COOCTREHHOE CYIKACHHE
O pHCKaX, COPMUPOBAHHOE TOCTE KOHCYILTAIMN ¢ [Tpapnennem OOGmecTBa U KOMHTETOM
10 ayuTy,

3, IT])H OCYIIECTBJICHUHU CBOCH JEITCIBHOCTH CJ’IVV>K6£1 BHYTPEHHErO ayaura IrnpoBoanT
OLICHKY 3(])[])CKTHBHOC'I‘H CHUCTEMBbBI BHYTPCHHEIO KOUTPOJIST U CHCTEMBI YIPABICHUS PHCKAMU.
OIICHKY KOPTIOpaTuBHOI0O YHpaBJICHUS] C HNPHUMCHCHHUECM O6U[€H}')HHHTI>IX CTanaapTor
JCHATEIILHOCTH B oOyacTH BHYTPCHHCTO ayiura KOPHopaTuBHBLIX CTangapTosR.

Ounenka S(l)q)eKTHBIIOCTH CHCTEMBI BHYTPEHHETrQ KOHTPOJIA BKIIHOYAET:

1) nposeneHMe aHaNM3a COOTBETCTBUS Le/eH OM3HEC-IIPOLECCOB, TPOCKTOB H CTPYKTYPHbIX
Hoapasaencrmit nemsm OGiiecTsa, nposepKy ofecneueH s HaAeKIOCTH H 11CHOCTHOCT
OM3HEC-TIPOLECCOB  (NeATENBHOCTH) | MHQPOPMALIMOHHBIX  CHCTEM, B TOM  UMCIC
HaJIEKHOCTH npoLeyp IPOTHUBOJCHCTRI S ITPOTUBOTPABHLIM JEHCTBHSIM,
3JIOYIIOTPEOJICHMSAM U KOPPYITLNH;



2) nposepky obecrieuenns JOCTOBEPHOCTH OyXranTepeKo

YUPaBJICHYECCKON U WHON OTYCTHOCTH, BBIIBJICHHE pe:

(pMHAHCOBOM), CTATHCTHYECKO .
YABTATOB HEATEIIBHOCTH OU3HEC-
HPOLELCCOB U CTPYKTYPHBIX MOApa3IeIeHUH HA COOTBETCTRIC [TOCTABJICHHBIM LETISIM;

3) ompeneneHue ageKBaTHOCTH KPUTCPHCB, YCTaHOBJICHHLIX mpasienuem OGumiecTra 119
aHausa CTENeHY UCTONTHEHUS (JOCTHIKEHHNS) TOCTABICHHDIX LICIIEH;

4) BLIIBJICHHE HENOCTATKOB CHCTEMDI BHYTPCHHCIO KOHTPONs, KOTOPLIE HE IO3BOJMIN
(HE MO3BOJIAIOT) TOCTHYL TIOCTARIIEH HIIX 1esei;

5) OWEHKY pesylbTaToBn BHENPEHUS  (pealu3ainu) MeponpusTHii 1o YCTPaHEHHIO
HAPYUICHUH, HENOCTATKOB M COBEPIICHCTROBANNIO CHCTEMLI BHYTPCHHErO KOHTPOIS,
PCAJI3YEMBIX Ha BCEX YPOBHSIX YIIpaBICH U

6) npoBepky spPEeKTHBHOCTH 1 HEIECO00PAZHOCTH HCITOTB30BAH Ul peeypeos;

7) nmpoBepky ofecrieyenns coxpannocty akTuBoB O61ecTna;

NPOBEPKY COBMIONCHUS TPeGOBARKI 3aKOHOAATELCTRA
H BHYTPEHHUX nokymeHToB OB1ecTsa.

Pecny6mxn Kazaxcran, Yerana
Onenxa aGexTMBHOCTH CHCTEMDI YUPaBJICHUS PUCKAMH BKIIIOYACT:
1) nposepky nocraTounoctu u 3PEJIOCTH DJIEMEHTOB CHCT
3(pPeRTHBHOrO yrpanenus puckaMu (Len W 3aja4w, MHPPACTPYKTYpa, OpraHusanus
TPOLECCOB, HOPMAaTUBHO-METOJ[0JIOMUYECKOE obecneuenue, B3aHMOJICHCTRYIE
CTRYKTYPHBIX NOAPA3JENEHAN B paMKaX CHCTEMBI YUPaBJICHUS PUCKAMH, OTYETHOCTE )

CMBI YIIPaBJIEHMUS pUCKamMu s

[IPOBEPKY MOJIHOTEI BLISBICHHUY M KOPPEKTHOCTH 0l11¢
OpraHoM Ha BCex YPOBHSIX €10 YHpaBJICHN S,

HKH PHUCKOB  UCHOJHHUTELHLIM

3) nposepky  sddexTunnoct KOHTPOJIBHBIX  11pOlE/L
1O YHPAaBJICHUIO puCKaMHU, BKIOUas 3Q(eKTHRHOCT] ¥

9TH LEJI PECYPCOB;

4 141 HHBIX
CITIOJIL30BaI M

MEPOIPHITHI
BBLIACHCHILIX Hi1

4)

HNpoBEACHME aHalu3za I/IH(I)OpMEU,II/Il/I O pealu30BaBIIUXCS pHucKax (BI)I?IBJICHI-IMX e

pe3yapTaTam BHYTPCHHUX ayIUTOPCKUX [IPOBCPOK HAPYIIEHHSX, (l)am‘ax HC JOCTHIKCHK S
[TOCTABJICHHbIX I.IGJ'ICF{, (baK'rax Cy1.1€6Hb]X pa,36Hpa'renbcm).

OL[@]IK& KOPITOPATUBHOTO YIPaBICHWs BKIIIOYAET HNPOBEPKY:

CO6;IIOLIC1HI/I5[ ITHYUCCKUX [IPHUHIIAIIOB U KOPIIOPAaTUBHLIX LIEHHOCTEH O6LH€CTBH;

HOPAJKA ITOCTAHOBKH IIC’)HGI\/JI, MOHHTOPHUHIA H KOHTPOJIst U

YPOBHA HOPMATHBHOIO O6eCIieuenus u npoueayp uudo

X JQOCTHKEHUS

PMALIMIOHHOTI O B3AUMOJICHCTRUY

(B TOM umcse 1o BOIPOCAM BHYTPEHHErO KOHTPOJS M YIpaBieHus puckaMu) Ha Beex

YPOBHAX YHPaBJICHUS, BKIIOUAS B3aUMO/JEHCTRBHUE C 3aUHT

CPECOBAHHLIMM CTO poHavu,

O6CCI]C‘»ICHH$I pan AKIIMOHEPOB, B  TOM YHCjIE HOJIKOHTPOJILHBIX

Opranm3anmi.
1 AP PEKTHBHOCTH B3aHMOOTHOUIEH W ¢ 3aM HTCPCCOBAHHRIMH CTOPOHAMH,

HPOLECIYP PaCKpeITHS MHMOPMALUM O JeSTeNbHOCTH (]

6IILCCTB€1 1 ITOILKOHTPO."II)I'II;L\'
ei opran3anui.

4. OOecTBO TPOBOMUT  EIKEroMHbI ayauT (puHAHCOB
HPHBJICHCHAS HE3ABUCHMOTO M KBATHPUITMPOBAHHOTO ayAuTopa,
HIPEOCTABIACT  OOBEKTHBHOE MIleHHe SAMHTCPECOBAHHBIM ~ CTOPOHAM O JIOCTOBEPHOCTH
(buHancoBoil  oTHETHOCTH U ee coorseretTBus  Tpebosanuam MC®O. Hopmer & uacru
©KEIONHOTO ay/Ta NPUMEHSIOTCS, €CIIH MPOBEECHHE aylluTa roaoBoi (PMHAHCOBOH OTUYETHOCTH
HNPEIYCMOTPEHO  3aKOHOJATENHECTBOM PecuyGmuxkn  Kasaxeran — w/unm
JAOKYMEHTaMM Opraiu3aimy,

OH OTYCTHOCTH [TOCPEACTBOM
KOTOpBIﬁ KakK CTOpOHHEE JIUIL0

BHYTPEHHHUM U
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Bri6op srewninero 4YRUTOPA OCYILECTBISETCS B COOTBETCTRIN ¢ 3aKoHoIaTesNhCTROM,

5. llpusnexaempii BHCIIHUH  aynutop  mHe  gomien OKa3bIBATH OGULGC'I“E{;\’
KOHCYJILTALIOHHBIX yCryT, KOTOPBIE MOTYT cTaTs yrposoi HE3ABHCHMOCTH BHelHero AyInuTOpA,
HC JIOJDKHBI TIPAKTHKOBATECS CIydan npueMa Ha pyKOBOsLIie AOJDKHOCTH OBIBIINX Yjeno;
dYIMTOPCKOH KOMAHIBI panee, yem 4E€Pes NBa rona mocse WX yBonbHeHmMS U3 ayJIMTOPCKOI
Opranmsaiun. Obimectno o6ecreynpaer PAaCKprITHE 110UPOGHOM MH(OpMaLIH o IIPUBJIEKAEMOM

BHCIIHEM aynnTope. B o6uieerpe PEMIAMEHTHPOBAHL! BOITPOCH 110 BRIOODY W B3auMOJelcTI IO
¢ BHCLIHHM ayJIM1TOpoM,

o
b}

6. 3&1/,[}1’[‘6})6001361111{I)IG CTOPOHBI JOJDKHBI OBITH YBCPCHLI B ,Z[OCTOBCPI'IOC'I‘I/I (])lfIHEIHCO)B’OH
ordetHocTn ObuecTpa HOCPEACTBOM mpuBIIeYeHus BHelmero AYIUTOPa, COOTBETCTBYIONIETO
CACLYIOLIUM  KDHTEPHAM: BBICOKHI YPOBCHL - KBaJMuKamy CHCIHAIMCTOB  ayuTOpCKOi
OPTraHy3aLiy;  3HAYUTENbHbIH ONBIT  paboTel NOJIOuTesbas  penyranus  (kax 4
Kasaxcranckom polHKe, Tak u pg MCXIYHAPOJHOM  phLIHKE (nipu HEOOX0MMOCTH): 3HAHNE
Ousneca OTpaciu; cobnionenue AYJIMTOPCKOH  opranuzanme;; MEITYHAPOIHBIX CTanapTon
AyI1Ta, 3aKOHOJ/ATENLCTRA PecnyGmuku Kasaxcran B obsactn ayIUTOPCKON JesTenhHoCTH.
Koaekea sruku IpodheccHoHaNbHbIX Oyxranrepon MC“/KIL)/Hap AHo# Qenepammn Oyxrasnrepos:
SO dexTuBHOCTL PaboTel 10  BBIBICHMIO HEJOYCTOB M mpencTaBieHuio PEKOMEH, a1 1

1O COBEPIIEHCTROBAN IO BHYTPEHHHX KOHTposieit 110 MPOLECCY IMOArOTOBKM  (hHHAHCOBOI
OTYETHOCTH,

7. Obecrpy CICAYET YTBEPMUTE HOKYMEHTHI, PETYJIMPYIOINNE NOPAROK OCyINEeCTRICH S
AYAMTA B B3aUMOOTHOIIENHH ¢ BHEII MM ayJINTOPOM, B TOM Lmkﬂe upomnece Bribopa BHewero
4YANTOpA, NONHOMOUMS U (hyHKIMK KOHICYPCHOH KOMMCCHH, BOMPOCH! OKazalis ayIInTOPCKO ]
OPTanu3alled KOHCYILTaMOH X YCIYT, HE CBA3AHHBIX C ay/uToM (hHHAHCORON OTHETHOCTH H
npoueit undopmanumy, BOIPOCHI poraunu ayamrtopeknx OPTaHHUBALME 1 cTapiero repconaa
dYAMTOPCKOH OpraHusanmmy, BOTPOCE! npuema Ha paboty Guiniinx COTPYLUHHKOB ay/IuTOpCKOi
OpraHu3aLuy,

Heobxomumo, uro6s OCYHIECTBIISUIACE  pOTAIHs HAPTHEPOB 1 cTapuiero rnepconala.
OTBCTCTBEHHOrO 34 ayIUT (PHHAHCOBOH OTHCTHOCTH, HE MEHEE OAHOTO pasa B L JeT, B cliyuae

CClin ’d}/L'[H"IOpCKaﬂ OopraHusanms OKas3bIBaeT O6L[L€C'I‘By AYIUTOPCKHUE YCIIyIru bosce 5 JIer
noapsan.

I'JIABA 5, IMPUHIIT PETYJINPOBAHNS KOPITOPATHBHBIX KOH®JUMKTOB
W KOHOJIMKTOR UHTEPECOR

Crarba 1, Perymupopanue KOPHOpaTHBHLIX KOHPAHKTOR

I. Unennr Cogera AMPEKTOPOB W [lpasserus Obrecrna, PaBHO Kkak u paborumiy
OBulecrsa, BbmOnHsIOT CBOM  11PO(eCCHOHANbHDIe (bymxinn | o6poconecthio  p PA3YMHO
C AOJDKHOH zaB0Tol M OCMOTPHTENILHOCTRIO B HHTepecax aKuoncpos u O6iecrsa, wiberas
KOH(JIMKTOB,

B ciuyuae  nammuug (BOBHI/IKHOB@HHH) KOPNOpaTHBHEIX  KOH(JIHKTOR, YUACTHHKH
M3BICKHBAIOT MYTH WX perienus YTEM TEPEroBopos B nesx obecreyenus SPPerTHRHOM
SalMTBL HHTepecoB ObmecTra 1 SAUHTEPECOBaHHbIX cTopon. [pu sToM, JOJIKHOCTHBIM HIaM
OGLHGCTB& CHCH)"ST CBOCB})CMCH}'[O C()O6U,laTb Kopnopa'rmsncn\ Y cer@'rapIo O Halluyuu
(BO3HHKHOBEHMH) KOH(IMKTa,

OpdextnBHOCTE padorer o HPEAYHPEHMACHHIO U yperyaupoBanmio KOPIOpaTHBHBIX
KOH(IIAKTOR IpeAnonaraer, MakCHMaNLHO NONHOE i CKOpCHIIIee BRISIBICHHE TAKIX KOH(PJAHKTOR
MICTKYIO KOOPIMHALIMIO e CTRHI Beex opranos ObmiecTna,




2. Koproparusupie KOHQJMKTBI TIPH  ConelCTBIN
OMOyzicMena  pacemarpuparores npencenarenem Copeta ju
BowieueHust npencenarens Cosera AMPEKTOPOB B KOPIOpaT
PACCMATPHBAIOTCA KOMUTETOM 110 Kagpam u BO3HAIPAXKJICHUSIM

B nensx obecrieyenny 00BEKTHBHOCTH OLCHK]
W cosnanust  yenosuit  Jjuis  ero sdpdexrusroro yperymup
3aTparuBacT KOHPJIUKT UM MOJKeT 3aTPOHYTh, HE MPUHKMAIOT

1

-
.

Hpw weBozmoxHOCTH PCIICHHS KOPIOPaTHBHBIX
PA3PELIAIOTCS CTPOTO B COOTBETCTRHMU ¢ 3aKOHO/T

KOH(JT
aTeILCTBOM Pe

4. Coser aupexropos paspabaThiBaeT W nepHomues
1 TIPABHIIA YPETYIIPOBAHKST KOPIOPATHBHEIX KOH(DITMKTOR, 11
MaKCHMaJIbHO OTBeHaTh HHTepecaM O6IecTRa 1 AKIMOHEPOR.

5. Comer mupexropos OCYLIECTBJISIET YPErynnpoBaHme |
BOLpOCaM, OTHOCSLIMMCS K ero KoMreTennuy, B 3TOM cityyvae
BO3JIaratorest o0s3aHHoCTL Mo o6ecneucHmio MaKCUMaJIBHO B(
Cosgeta AHPEKTOPOB O CYTH KOPIOPATHBHOTO KoH(MKTa U p
KOPIOPaTUBHOIO KOH(DIMKTA,

[pencenarens  IMpasnenns umernn  O6iectsa o
KOPIOpPaTHBHBIX KOHMJIMKTOR 110 BeeM BOIpOCAM, NMPUHITHE pel
ICromnietennn Copera aupextopon O61nectna, a Takxke camoc
BCACHHMSI pabOTHI 110 yperyiuposanmio KOPIOPATHBHLIX KOH(IH]

oT

Coser  mupexroposn paccmarpusaer
oTHocAmHeCs Kk komrereHumn [Ipasinenns (1
ABJIAIOTCS JIeHCTRYSI (GesneticTrre) atoro opra

OTICNILHBIC

Ha).

Crartbs 2. Perysuposanue KoudgaukrTa u

1. Kouduuxr HHTEPCCOB  ompejesisiercss  kak — CUT
SaHHTCpecoBaHHOCTh pabdoTHKKka OBLIECTRa BiMgeT WIH MOYKeT
UCHOJIHEHHUE IOJIKHOCTHBIX 00SI3aHHOCTel].

Cepresuble mapymenmys, CBSI3AHHBIE ¢ KOH
penyranuyn  O6riectsa u TOJIOPBATL  JIOBEp

¢)
YHacTHs B €10 YPCIYIUPOBaHIH,

arpuMmep. B ciiyuaq

(Gutaxrom wnTE

KOPHOPaTHBHOTO cexperapst u/uiu
pextopos Obuecta. B cnyuae

BHBIH KOH(IIMKT, Takue ciyuay

KOPIIOPaTUBHOTO
Banus, Jidia,

KOH(ITHKTA

YbM  HUHTE PCChI

HKTOB MYTEM EPErOBOpPORB, OH I
crybinkm Kasaxcran.

Kl 11epecm ATPUBACT TOJNUTHK ¥

P KOTOPBIX HX PCLICHUC 6)’]{(37’

OPITOPaATUBHLIX KOH(])JIHKTOB [o
Ha KOPIOpaTUBHOrO cexperaps
SMOIKHOH MH(DOPMUPOBAHHOCTH
OJIL TTOCPEJIHHKA B paspenieHmm

CYHICCTBIISICT  yPEryJInpOBAHHC
ICHHIH 10 KOTOPBIM HE OTHECEHO
FOATCNILHO ONPECIISIET ITOPSIONK
CTOB.

KOPUOPaATHUBHBLIC KOH([)J[H KTEI.
C CCJIH IIpeaMETOM KO[—[(])HHK'I‘ZI

HTEePEeCcoB

yarusi, B KOTOPOPV‘I JINYHas

HOBIMATEH Ha Oecn pHCTpacTHOC

PeCoB, MOTYT HaHecTH yuiep6

Ue K HeH co CTOPOHEBI AKLOUOHEPOB W HHBIX
3aVHTCPECOBAHIBIX CTOPOH, HI’JWI“IBIC HHTCPECH]  JIOJLKHOCTHO'O JiMia M pa6OTI‘IHKa HE
AOJDKHBI OKa3bIBATDL BJIMSHMST Ha 6€CHPHC'I‘J38C'I“I'IO€ BBITTOJTHEHHC HMMH CRBOHX JOJDKHOCTHELIX,

pynxumonaibnbx 06s3annocTel,

2. Beem paGortnukam O6imectna PEKOMEHyeTCH
CHTYalllH, B KOTOPOH BO3MOHO BOSHUKHO]
(MM CBSI3AHHEBIX ¢ cOGO]

3CHHC KOH(JIMKTA HH
A JIMLL), HU B OTHOLIEHM K JPYrux.

Crenyer Bueapurs MEXaHU3MBL, KOTOPBIE TOMOIYT W30
HPCHATCTBYIOMUX  0GBEKTHBHOMY BBITOIHEHHS
1 OTPAHHYKUTD MOIMTHYECKOE BMEIIATENbCTRO B I

3. OcHOBHBIE TIpHHIMITLI IIPELOTBPALLEHHSI
BBIBICHNA, OLEHKM M paspelieHus 3aK]

KOTOpBIH yTepxnactes CoseTom JHUPEKTOPOB,

KOH(ITIK

UIABA 6. HPHHIIATIR] HPO3PAYHOCTY U OB BEKTH
HHOOPMALINM O HAESITENBHOCTU OF

BCCTH C¢

Coserom Jupet
POLIECCHI coBeTa

DCIUISIIOTCST B KOILCKCG

Ost TaK, 4rolbl He HOTYCKATL
TECPCCOB, HU B OTHOIICHKY Ccchy

CKaTh KOH(IMKTA MHTEpEcos.
(TOPOB cBOMX 00s3aHHOCTECI,
nupexropos O6mectna,

ra  HMHTECPECOB, CrocoBnBI M
AenoBot stukn Obiiecrna.

BHOCTH PACKPLITUS
HECTBA
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4. B nensx cobmonenus HHTCPECOB 3aMHTEPECOBAHHBIX QCTOPOH O61mecTBoO cROEBPEMEHHO
1 IOCTOBEPHO PaCKPBIBAET MH(DOPMALHIO, IIPEIYCMOTPEHHYIO 3aKOHOMATENbCTEOM PecniyOumku
Kasaxcran u BHyTpenHIMMU Aoxymentamu OG6uiectsa, a Take HHOPMALHIO O BCEX BAXKIILIX
ACHCKTaxX CBOSH JICATENILHOCTH, BKIOYAS (JHHAHCOROE COCTOSIHUE, PEe3YILTATHI JIESITEIBHOCTH.
CTPYKTYPY COOCTBEHHOCTH U yIIpaBicHus,

5. Jlns oBecnievenus cucremuocTy packpertust nuopmanuu B O6niecTne YTBEPIKAIOTCS
BITTPCHHHC JIOKYMEHTBI, ONpeAe/sIOuie UPURLMIBL W NOAXOAbI K PACKPLITHIO H 3aii(iTe
MHpOpMALUH, nepeueHs MH(DOPMALUK, pacKpbIBACMOH 3&14%;{'1‘6}):3(:08&111HbIM JHIaM,  CpoKH,
HOPAZOK,  crocol, (Gopmy packprlTis MHpOpMaIy, OTBETCTBEHHBIX  IIOJDKHOCTHBIX 14|
1 pabOTHHKOB C yKazaHuem wux ynxumit, w obs3anHOCTEH, a TakKe JPYTHE TONONKEHHS.
PETYJIMPYIOIINE NPOLECChI PACKPBITHS MH(OPMALIHH, |

C uenbio sauwmrel undopmarmn, COCTABIIMIOMIEH KOMMEDPUECKYIO M CirykeBHyIo raiy.
O6uiecTBo B cooTseTCTRHM ¢ 3AKOHOAATENHCTBOM Pecnybﬂmm Kasaxcran u  Ycranow
OGuiecrsa onpenenser HOPANOK OTHECEHUS HH(POPMALUK K| KATEropHsim JOCTy1a, YCAOBHS
XPAHCHUs M UCIIONB30BaHUA uHpopMarmu, OBmecTso OIIpeNeNeT Kpyr JImIl, HMEICLOMX [1PaBO
cBOGOHOrO J0CTYNA K HH(OpMaMu, cocTaBisiome KOMMEPHCCKYIO ¥ CI1ykebHYIO Taliny,
W [PHHUMAIOT MEpBI K OXpaHe e¢ KOH(HICHIMATbIOCTH, Jlnua, wesakoHHBIMH MeTOMAMM
TOJYHMBILHC,  DACKPBIBIINE WM HCHOJB30BABIIHG HH(POPMAIHMIO,  COCTARISIONLYIO
KOMMEPHECKYIO M clyKeGHyIo Taliny, oBs3aHbl BOZMECTHTE TPUMHHCHHBIH yiiepG u necyr
OTBETCTBEHHOCTD B COOTBETCTBUH C 3aKOHAMH PecrryGrukn I\’a3§1xc1‘an.

B OGutecrse  crenyer OCYIICCTBIIATE  KOHTPOJIb 32 PACKPBITHEM uHpOpMaI K
3AHHTEPECOBAHHBIM CTOPOHAM.

0. Mureprer-pecype nomien Guirs XOPOLIO CTPYKTYPHUPOBaH, yI0OCH JUlsl 110L30BalHY
HABMTalK W CONepKaTh HH(OPMAIHIO, HEOOXO/IMMYIO  3AHHTEPECOBAHHDLIM  JIHIAM UL
HoHuManus  nesrensiocty  OBurecTsa. Pexomenyeres, urofn nHpOpMalMs  pa3zMeLaiach
B OTACTRHBIX TEMATHYECKKX passienax MnTepHer-pecypea. |

AKTyalu3anus MHreprer-pecypea ocymectsisercs mo MEpE HEOOXOMMMOCTH, HO HE pexe
OLHOrO pasa B Hejeno. B OGuiectre Ha PEryJIIpHON OCHOBE CHEAYET OCYILICCTRIISATE KOHTPOJIL
HOJHOTEL 1M aKTYallbHOCTH  MH(OPMALMK, pasMerlenHol Ha Wureprer-pecypee, a rarke
COOTBCTCTBUS  IaHHOH MH OpPMAIMU, pasMeleHHol Ha Ka3aXCKOH, pPYCCKOM, aHTJMHCKOL
BCPCHAX MHT@pHeT—pCC}/pC'd. B OTHUX LICJIsIX 3aKPEIIAIOTC S OTBQTCTBCHHBIC JIUI[a (CTP}"KTY]DI’IOC
OAPa3/ICNICHAE), OTBEUAIOLIHE 34 HOJHOTY M aKTyalbHocTh uH(popManun Ha MHTepHeT-
pecypee.

llepeuens nnpopmarin, pasmeraemort Ha Mutepnet-pecypee onpejelsercs BITYTPCHIHM
|
Aokymente Obiiectsa, yraepsaemom CoBeTom JIMPEKTOPOB.

) 7 O(FT‘U_[@CTBO CJI@J[}’GT IF'OTOBUTL TOJOBOH OTYeT B COOTBETCTBUM (C  ITOJIONKCHHSIMH
nacrosiero Komexca u  syumei HPaKTHKOH  packphITHs uH(OpMaimn. [ 0j0BoH oTyer
yrBepaaaerest CoBeTOM JAMpPEKTOpOB.

rO[[OBOPI OTHCT SIBJSICTCS OJHUM U3 KJIFOUEBLIX  HMCTOYHHMKOR mr(])opmaumm T
3aMHTEPECOBAHHBIX CTOPOH. ["ononom OTYeT  JOJDKEH  OBITH XOpOoILIo CTPYKTYpHpoOBaH
" BU3YAJILEO y,[IO6€H pARIS| BOCIHPHATHUS, a TarxKe II)’6JII/IKOB£1'%J‘I)C$I Ha KasgaxXCKom, PyCCKOM
W aHrIMHCKOM si3bIKax (:l—[pI/I HCOGXOHHMOCTVI).

FO[[OBOI?[ OTUCT ITOATOTABJIMBAETCS B COOTBCTCTBUU C TPGGOBS.HHQMH 381(0HOI[&TGIII)CTB&I,
a TaKxe BHYTPEHHUMH HOKYMCHTaAMH O6Hl€CTBa.
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