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Overview

- In our view, the Development Bank of Kazakhstan (DBK) plays a critical role for Kazakhstan in

implementing long-term government strategic programs and projects. The bank also benefits

from an integral link with the government, which owns it through Baiterek Holding.

- However, we rate the bank one notch below our ratings on Kazakhstan due to our concerns that

Kazakhstan's willingness to support the government-related sector is subject to transition risk.

- We are therefore affirming our 'BB+/B' ratings on DBK.

- The stable outlook mirrors the outlook on Kazakhstan.

Rating Action

On June 27, 2019, S&P Global Ratings affirmed its 'BB+/B' long- and short-term foreign- and

local-currency issuer credit ratings on the Development Bank of Kazakhstan (DBK). The outlook is

stable. At the same time, we affirmed the Kazakhstan national scale rating on DBK at 'kzAA+' and

the 'BB+' issue rating on the bank's senior unsecured bonds.

Rationale

In our view, there is an almost certain likelihood that the government of Kazakhstan would provide

timely and extraordinary support to DBK in a financial stress scenario. DBK is the largest entity

within the government-owned Baiterek group and we expect it to remain core to the overall

Baiterek group strategy, which is broadly aimed at supporting Kazakhstan's economic

development and diversification.

We expect DBK to benefit from a considerable degree of government backing. Specifically, we

assess the likelihood of extraordinary government support as almost certain based on:

- DBK's integral link with the government of Kazakhstan, which fully owns andmonitors DBK

through the National Management Holding Baiterek. DBK was established in 2001 by a

presidential decree, and it has special public status as a national development institution
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under the Law On Development Bank of Kazakhstan. For instance, DBK is not required to have a

banking license or to comply with prudential regulations applicable to commercial banks. The

government has injected additional capital into DBK in the past, via Baiterek Holding. The share

capital was increased by Kazakhstani tenge (KZT) 20 billion in 2016, KZT25 billion in 2017, and

KZT10 billion in 2018.

- DBK's critical role as the primary institution mandated to develop Kazakhstan's production

infrastructure and the processing industry. DBK provides long-term investment loans of

significant size and leases to domestic industrial companies. Thus, by size it is larger than the

majority of Kazakh commercial banks. It generally provides long-term funding to large and

capital-intensive investment projects that have strategic significance for Kazakhstan's

government for economic or social reasons. DBK plays a key role in implementing several

government programs, including the five-year State Program of Industrial and Innovative

Development 2015-2019 and the Nurly-Zhol State Program for Infrastructure Development,

which has been extended to 2025.

DBK's development strategy, announced in September 2017, includes increasing the share of

nonpublic sources of borrowing to at least 80% by 2023 from about 59% in 2016, and increasing

the share of private business projects in the bank's loan portfolio to at least 70% by 2023 from

57% in 2016. This strategy is in line with the President of Kazakhstan's stated intention to reduce

the government's share in the economy. In our view, this does not speak to the diminishing

likelihood of extraordinary government support.

Our 'BB+' rating on DBK is one notch lower than the 'BBB-' local currency sovereign rating, due to

our concerns that Kazakhstan's willingness to support government-related entities is subject to

transition risk. Our view is informed by the authorities' comparatively limited involvement in

ensuring timely payment of the obligations of railway company Kazakhstan Temir Zholy, a key

subsidiary of Samruk-Kazyna. For more details, please see "Ratings On Development Bank of

Kazakhstan Lowered To 'BB+/B' On Negative Trend In Government Support; Outlook Negative,"

published June 30, 2017, on RatingsDirect.

We also assess the DBK rating under our Group Rating Methodology, as DBK is part of the Baiterek

group. The Baiterek group credit profile (GCP) reflects the creditworthiness of the consolidated

operations of the group, taking into account extraordinary government support from Kazakhstan.

Our assessment of the GCP at 'bb+' is also one notch lower than the 'BBB-' local currency

sovereign rating.

We consider DBK to be a core subsidiary of the Baiterek group, accounting for about 54% of

Baiterek's assets as of end-2018 and fulfilling a critical role of financing large-scale industrial

investment projects. We therefore equalize our rating on DBK with our GCP assessment on

Baiterek. DBK's general mandate to contribute to the development of Kazakhstan's economy

through investments in priority sectors closely aligns with the overall Baiterek group strategy. We

also consider it highly unlikely that DBK would be sold.

We continue to assess DBK's stand-alone credit profile at 'b'. It reflects the combination of the

'b+' anchor for banks operating in Kazakhstan, which we derive based on the high economic and

industry risks for the system, and DBK's relatively large but concentrated portfolio of loans to

largest Kazakh borrowers, adequate capitalization, but also somewhat concentrated funding and

lack of direct access to support from the National Bank of Kazakhstan.

We expect the bank will maintain adequate capitalization in the next two years, supported by

planned capital injections from the government, in line with its track record. The bank has high

individual and sector lending concentrations, but low reported nonperforming loans (NPLs)

following the transfer of legacy NPLs to the Investment Fund of Kazakhstan a few years ago. The
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bank's liquid assets adequately cover its short-term debt repayments. DBK aims to diversify its

lending across a variety of market sources and to reduce its reliance on government funding.

Outlook

The stable outlook on DBKmirrors the outlook on Kazakhstan. Any rating action on the sovereign

would likely result in a similar action on the bank.

Downside scenario

We could lower our rating on DBK if we saw signs of waning government support to the Baiterek

group, or, more broadly, to other GREs over the next 12 months.

Upside scenario

We could raise the rating on DBK if Kazakhstan's monitoring of its GRE debt and the efficiency of

its administrative mechanisms to provide extraordinary support to GREs improved.
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Ratings List

Ratings Affirmed

Development Bank of Kazakhstan

Sovereign Credit Rating BB+/Stable/B

Kazakhstan National Scale kzAA+/--/--

Senior Unsecured BB+

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,

have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such

criteria. Please see Ratings Criteria at www.standardandpoors.com for further information. Complete ratings

information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating

action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search

box located in the left column. Alternatively, call one of the following S&P Global Ratings numbers: Client Support

Europe (44) 20-7176-7176; London Press Office (44) 20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49)

69-33-999-225; Stockholm (46) 8-440-5914; or Moscow 7 (495) 783-4009.
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