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BBEJIEHUE

«KopIiopaTHBHOE yIIpaBieHHE) - IOHATHE, OXBATHIBAIOMIEE PA3HOOOpA3HbIe JeicTBus,
cessannble ¢ ynpasneaneM AO «llecnabank» (manee ~ Bank). Kopnoparusnoe ynpasnenue
BIMAET Ha DOKOHOMHYECKHE IIOKA3aTelnM MAEATENbHOCTH baHka M Ha ero crnocoGHOCTD
IPUBNIEKATh KAIUTall, HEOOXOMMMBIH /Il 3KOHOMHYECKOTO pocTa. BBejieHIe ONpeneneHnbx
CTaH/IAPTOB, YCTAHOBIEHHBIX HAa OCHOBE aHANM3a HAWIydmeld NPAaKTHKHA KOPHOPATHBHOIO
YUPaBJIEHUS, ABIAECTCS ONHUM M3 CIIOCOOOB IOBBINEHHUS IPUBICKATENLHOCTH banka mis
CYIIECTBYIOIIUX U MOTEHIMAIBHBIX HHBECTOPOB.

Lensio nprMeHeHNUs CTaHAAPTOB KOPIOPATHBHOTO YIIPABIICHUS ABIETCS 3alUTA TIPAB
¥ MHTEPECOB BCEX aKIMOHECPOB, HE3aBUCMMO OT pa3Mepa IAKeTa akKiuii, KOTOPBIM OHH
BIANeloT, IpUHIMI O¢dekTuBHoro ynpasnenus bamkom Coserom JlupekTopoB 1
HCTIOJIHATEIBHBIM ~ OPTaHOM, IPHHIMI TIPO3PadHOCTH M OOBEKTHBHOCTH  PACKPBITHS
HHQOpMAIHUH 0 IeATeNbHOCTH BaHKa, IPHHIMI 3aKOHHOCTH U STHKH.

B kazaxcranckom 3aKOHOZATCIIbCTBE YXKC HAIZI0O OTpaXXeHHE OONBIIHHCTRO
06III€I'IpI/13HaHHI>IX IIPUHITKIIOB  KOPIIOPAaTHBHOI'O YNPAaBJICHUSA, OOHAKO IIpaKTUKa UX

peanu3aluy, B TOM YUCIE CyaeOHas, ¥ Tpaauluy KOPIIOPATHBHOIO YIIPABIEHUS €Ilie TOJILKO
bopmupyrorcs.

Hacrosmuii Kogexe KoprnopatusHoro ynpasnenus (nanee - Kongeke) spigercs cBogoM
OpaBHJ M peKOMEHJalui, KoTopelM baHk oOs3yeTrcss ciemoBaTth B Ipomecce CBOeH
JeATENbHOCTH I 00€CIeYeHns BHICOKOTO ypPOBHSA JIEJIOBOH 3THKM B OTHOLICHHSAX BHYTPH
baHKa 1 ¢ ApYIrMMH Y9acTHUKAMH PHIHKA.

Koznexc pa3paboTaH U cOCTaBJIEH C yYETOM CYIIECTBYIOHIEIO MEXAYHAPOIHOTO OILITA B
obnacta KoprnopaTBHOTO ynpaBlIeHUs B B COOTBETCTBHHY C HOJIOKEHHSIMH 3aKOHOJATENLCTBA
Pecny6nuxu Kazaxcras.

Onuako, HaTexalnee KOpIopaTHBHOE YIPABICHUE HE MOXKET ObITh 00€CHEUEHO TOIBKO
HOPMaM# 3aKOHOAATENIECTBA, TaK KaK 3aKOHOAATENBCTBO YCTAaHABIMBACT TOJBKO OOIIHe
o0s3aTeNIbHbIC NPaBHJIa U OKa3hIBAETCI HE B COCTOSHUM CBOCBPEMEHHO pearupoBaTh Ha
M3MEHEHUS IMPAKTHKH KOPIIOPAaTHBHOTO YIPAaBJIEHHS, IIOCKOJILKY BHECEHHE H3MEHEHUH B
3aKOHO/IATENILCTBO TPEOYEeT 3HAUUTEIBHOIO BPEMEHH.

MHorue BOIPOCHL,. CBA3aHHBIC C KOPIIOPAaTUBHEIM YIPAaBICHHEM, JIEXKAT 3a NpeAerIaMu
3aKOHOAATENbHOM cephl U UMEIOT STUYECKUM, a He IOPUIUUECKUN XapaKTep.

DTUYecKkre HOPMEI, HCHOJB3YeMBbie B JIEIOBOM COOOIIECTBE, - 3TO CIIOXKMBIIASICST
cucTeMa HOpPM TIIOBeleHHs ¥ OOBMacB JeloBoro o0opoTa, He OCHOBaHHad Ha
3aKkOHOJAaTeNbCTBE M (OPMHUPYIOMIAS IIO3UTHBHBIE OXHAAHHA B OTHOLIEHUM IOBENECHHS
YY4aCTHUKOB KOPIIOPATUBHEIX OTHOIICHHH.

DTHYecKHe HOPMBI  KOPIOPATHBHOTO  yHOpaBleHHA  (OPMHDYIOT  YCTOHUMBEIE
CTEPEOTHIIBI ITOBEACHYISI, OOIINE I BCEX YYACTHHKOB KOPHOPATHBHBIX OTHOMICHAH.

OTHUYeCKME HOPMBIL, Hapany C 3aKOHONATENbCTBOM, (GOPMHPYIOT — MOJNHTHKY
KOPIIOPATHUBHOrO yrpasieHus banka, 6a3upylomrylocs Ha ydyeTe MHTEPECOB aKL[MOHEPOB U
pykoBozcTBa baHka, YTO CIOCOGCTBYET YKpEIUIEHHIO NO3MIMH baHka M yBenMueHuio ero
IpUOBUIH.



I'/TABA 1. IPUHIINIIBI KOPIIOPATUBHOI'O VIIPABJIEHUS

1. IIpHHUMOEI KOPIOPATHBHOIO YIPABICHUS, WINOXEHHEIE B Hacrosmed riase,
ABJISIOTCA OCHOBOH BCEX IIPABMI M PEKOMEHIAIMH, CONEPIKAIIUXCS B MOCIEAYIOIMX IJIaBaxX
Kopnexkca.

Kopnoparuenoe  ympasienme  crpomtcs  Ha CIPaBEIJIMBOCTH,  YECTHOCTH,
OTBCTCTBEHHOCTH, MPO3PaYHOCTH, NPOPECCHOHATI3ME, KOMIIETEHTHOCTH, YBAKCHHH IpaB u
32KOHHBIX HHTEPECOB €r0 yIaCTHUKOB M CIIOCOOCTBYET 3 heKTHBHOM AesTensHOCTH Banka, B
TOM  HMCIC YBENMYCHMIO CTOMMOCTM aKTABOB baHka, cospmaHmio paGoumx wmecT u
NoAAepKaHUIO (PUHAHCOBOM CTAOMIBHOCTY ¥ NPUOBITLHOCTH Banka.

2. JloBepue MeXNy yYaCTHHKAMH KOPIIOPATHBHOTO YIIPABJIEHHS SBIACTCH OCHOBOR
3 HEKTHBHOH NeATENLHOCTH U HHBECTUIMOHHOM IIpHBIeKaTensHocTH Banka.

3. HpI/IHHI/IHBI KOPIIOPDaTUBHOI'O YIIPABIEHUA — 5TO HCXOIHBIE Havala, Jexamue B

. OCHOBC d)OpMHpOBaHI/ISI Q)YHKI_II/IOHHPOBaHI/I}I u COBEPIICHCTBOBAHUA CHUCTEMBI

KOPIIOPaTHBHOTO yIpaBieHus baHka:

> ObecneueHue aKIUOHEPAM PEATHHON BO3MOKHOCTH OCYIIECTBIATh CBOM IIpaBa,
CBA3aHHEIC C yYacTHEM B JeATeNHHOCTH banka;

» OGecreyeHne paBHOTO OTHOLIEHHS K aKIHOHEPaM, BIANEIOIIHM PaBHBIM YHCIIOM
aKIUH OJIHOTO THIIA (KATErOPHH), TO €CTh HEOOXOMUMO HCKIFOYUTE PAHKHPOBAHHE
WJIA MHOE HEPABHOE OTHOIICHHE, CBA3AHHOE C JIONEBHIM YYaCTHEM B aKITHOHEPHOM
Kanurae. Bee akuuoHepsl JOIDKHBI HMETh BO3MOXKHOCTB IIOIY4aTh 5 (eKTHBHYIO
3alIMTy B ClIydae HapyIICHUS HX [IPaB;

> O6ecneuenne COBETOM IHPEKTOPOB BaHKa CTPaTerHYecKoro ynpaBneHI/m
AeATeNbHOCTEI0 banka ¥ 2(QGhexTHBHOrO KOHTPOJNSL C €ro CTOPOHBI 3a
IesrenbHocThIO IlpaBnenns bBaeka, a Takke MOJOTYETHOCTH wWieHOB CoOBeTa
JUPEKTOPOB €r0 aKIHOHEPaM;

» OGecneuenue Ilpapnennem Banka BO3MOXHOCTH pasyMHO, J0GPOCOBECTHO
HCKIIFOYHTENBHO B MHTepecax banka ocymiecTBiATh 3¢deKTHBHOE pyKOBOJICTBO
TeKyllel AesTensHocToio banka, a taroke moporderHocTH IIpaBnenms Cosery
JupexTopoB baHka 1 ero aknuonepam;

> OGecmeyenye CBOEBPEMEHHOTO PACKPHITHS IONHON M JOCTOBEPHOM MH(OpMALMHU
0 banke, B TOM uHcie U ero (MHAHCOBOM IIOJIOKEHHMH, SKOHOMHUYECKHX
ITOKa3aTeNsX, CTPYKType COOCTBEHHOCTH W YIpaBJIEHHS B IEIAX oOecHeueHHs
BO3MOXXHOCTH HpPHUHATHA OOOCHOBAHHBIX pEHICHUH aKkHuoHepaMM baHka u
HHBECTOpaMH;

> VYuer npeayCMOTPEHHBIX 3aKOHONATEIBCTBOM IIPAB 3aHHTEPECOBAHHEIX JIAIL, B TOM
quciae paboTHHKOB baHka, M HOOLIpeHNE aKTHBHOTO COTpyAHHYecTBa baHka u
3aMHTEPECOBAHHBIX JIUII B LIETAX YBEJIHUCHUS aKTHBOB banka, CTOMMOCTH akuuit
HHEBIX IeHHBIX Oymar banka, co3JaHus HOBBIX pabodIruX MECT;

» ObGecneuenue s¢dexTuBHOTO KOHTPOJIS (bMHAHCOBO-X03HCTBEHHOM
JesTelbHoCTH baHka ¢ IIeNpIo 3aUTH] IPaB M 3aKOHHBIX HHTEPECOB aKIHOHEPOB.

CnenoBaHue NpPHHOMIAM KOPIOPAaTHBHOTO YIPABJICHHS COIEHCTBYET CO3IAHHUIO
s dextrBHOTO MOMXOAA A IPOBENCHUS OOBEKTHBHOTO aHAIIM3a JEITEILHOCTH
BaHKka ¥ MOJIyYeHHs COOTBETCTBYIOINX PEKOMEHIALUI OT aHAIUTHKOB, (HHAHCOBEIX
KOHCYJIFTAHTOB, PEHTHHIOBBIX areHTCTB.
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1. IIPUHLIMII 3AIIUTEI ITPAB U UHTEPECOB AKIIMOHEPOB
1. Bank obecriednBaeT peanu3amnuo OCHOBHEIX IIPaB aKIHOHEPOB:
1) llpaso BrajeHus, 101630BaHus H PACTIOPSKCHUS IPUHAUICKAUMY UM aKIUsIMU;
2) IlpaBo obpamenus B BaHk ¢ OUCHMEHHBIMH 3alpocaMu O JEATENLHOCTH M
IOy eHH MOTHBHPOBAHHEIX OTBETOB B CPOKH, YCTAHOBIICHHBIE YCTaBOM Bamka;
3) IlpaBo ydacTus u roocoBaHus Ha OGMIHX COOpaHMX aKIMOHEPOB;
4) IlpaBo y4acTus B BEIGOpax OPraHOB YIIPABICHUS,
5) Ilpago nony4enus njonu npuOsUTH Banka (DuBHIEHIOB);

bauk obecrieunBaer >QQexTHBHOE ydUacTHE aKIMOHEPOB H HOPUHATHAE KIIOYEBBIX
PEICHUH KOPIOPATHBHOIO YIPABJIECHMS, TAKUX KaK Ha3zHAYECHHUE U BBIOOpPEI unenoB CoBera
AUPEKTOPOB. AKIMOHEPHI NOJDKHEI HIMETh BO3MOXKHOCT BHICKA3aTh CBOE MHEHHE O IIOJHTHKS
BO3HarpaXceHus s wieHoB CoBeTa JUpeKTOPOB.

3auHTepECOBaHHEBIE JIMIA, & TAKXKEe COTPYIHHKH, JOJDKHEI HMET IpaBo CcBOOOAHO
coobmars CoBeTy AUPEKTOPOB O HE3aKOHHBIX M HEITHUHBIX NEHCTBHUIX M HX IpaBa He
JOJDKHBI YIIEeMIIAThCA.

Bank n10BOANT 10 CBEAEHUS CBOUX aKIIHOHEPOB HHGOpMAIMIO 0 AesTensHocTH Banka,
3aTparvBarollyr0 MHTEpechl aKUMOHEpOB baHka B HOpsKe, MpeLyCMOTPEHHOM yCTaBOM
banxka.

Bank ofecreunBaeT akiuoHepa MOCTOBepHOH mH(popManueif o cBoeii ¢unancoso —
XO3SIUCTBEHHOM JEATENLHOCTH M €€ pesynbratax. Oco6eHHO 3TO KacaeTcs CHENOK B 06JIaCTH
aKIMOHEPHOTO KaluTana (akumii), KOTOphIe JO/DKHEI OBLITE MAKCHMANBHO 0GOCHOBAHHBIMU 1
IPO3pa4yHbIMH IS aKIIHOHEpa.

IIpasnenue banka 0643aH0 060CHOBBIBATE IIAHUPYEMOE M3MEHEHHE B [EATEHHOCTH
baHka 1 IpefoCcTaBNATE KOHKPETHBIE NIEPCIIEKTHBEl COXPAHEHMS M 3alIUTHI IIPaB aKIHOHEPOB.

bank obecneunBaer CIpaBeUIMBOC OTHOILICHHUE KO BCEM aKITHOHEpAM.

2. IIPUHITUIT DOOEKTHUBHOI'O YIIPABJIEHUSI BAHKOM COBETOM
JAVIPEKTOPOB U1 UCIIOJIHUTEJIBHBIM OPTAHOM

A) Hpuauune! gesrejabHocTH COBETA AUPEKTOPOB

HesarensHOoCcTs CoBETa IUPEKTOPOB CTPOUTCS HA OCHOBE IIPHHIMIIA MAaKCHMATBHOTO
COOIIIONEHH HHTEPECOB. aKIIMOHEPOB U HAIlpaBlieHa Ha [OBBINEHHE PHIHOYHOH CTOMMOCTH
DBanka.

CoBeT IUMpPEKTOPOB IPEAOCTABIAECT AKIMOHEPaM B3BEIICHHYIO ¥ YETKYIO OLEHKY
JOCTUTHYTBIX PE3yNILTATOB M MEPCHeKTHB baHka NOCPENCTBOM OOBEKTHBHOTO MOHUTOPUHIA
COCTOSIHMS TeKyIuero Ou3Heca M oOeclequBaeT IHoJUiepKaHne u (YHKIHMOHHPOBAHME
HaJIeXHON CHCTEMbI BHYTPEHHETO KOHTPOJA M HE3aBHCHMOrO ayIWTa C IEbI0 COXpaHEHHS
HWHBECTHIMI aKIMOHEPOB U aKTHBOB baHka.

CoBer nmupexTopoB obecreunBaeT 3(GhekTHBHYIO paboTy CHCTEMEBI YIpaBIEHHS
PHCKaMH, KOHTPOJIHUPYET ¥ PEryIupyeT KOPIOpaTHBHBIE KOH(IIHKTEL

CoBeT OupeKTOpOB 00ECIEUNBAET MONHYIO NPO3PaYHOCTh CBOEH NEATEIBHOCTH HEpeN
aKIHOHEPaMH.
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CoBeT QUPEKTOPOB HECET OTBETCIBEHHOCTh 10 PACKPHITUIO HMHPOPMAIUH U
HHOOPMAILMOHHOMY  OCBEICHHIO  JEATENBHOCTH baHka, H  006:3aH  0GOCHOBAaTh
knaccubuxanuio wHQOpPMANMM M OOECIEUNTh 3alIUTY H COXPAHHOCTL BHYTPEHHEH
(cyxebHOI) nHGDOpMADHY.

Cucrema oneHkm paboTBl M CHpaBEeQJMMBOrO BO3HArpaXkaeHus uneHoB Cosera
JUPEKTOPOB JOJDKHA 00eCIeYrBaTh CTHMYJIHPOBaHHe X paboThl B uHTepecax BaHka U Beex
aKITMOHEPOB.

Coset AUPEKTOPOB paspa6aTr>IBaeT MEXaHU3M OLICHKU CBOCH IEATEIILHOCTH U paGOTBI
OTACHBHBIX THUPCKTOPORB, CO3J4ACT U PEI'YJIIPHO NEPECMATPHBACT METOABI M KPUTCPHUH OHEHKH
neareIbHOCTH 4ieHoB CoBeTa JUAPEKTOPOB KW HCIHOJHHUTCIBHOI'0O OpraHa, a Takxe
OCYHICCTBJIACT KOHTPOJB HAX ACITEIEHOCTHIO UCTIOTHUTEIIBHOTI'O OpraHa.

Ilpu Bcrymnennm B moXHOCTh wieH CoBeTa IMPEKTOPOB NPHHHMAET Ha cebs
00s13aTeNIBCTBA B OTHOIIEHUH CBOEH! IeATeNpHOCTH nepen baHkoM.

Texcr oOsa3arensctBa uneHa CoBera JMPEKTOpOB Iepex  bankoMm, mopsmox
o3HakomsieHHs wieHa CoBeTa JUPEKTOPOB ¢ JeNaMH M IPOLECCaMH IEeATENEHOCTH, OPSI0K
npekpamieHus nonHoMoumii unena CoBeTa AMPEKTOPOB B Cliydae mepeu3OpaHusa Kak
JOCPOYHOTO, TAK U OYEPEIHOIO, MOPSIOK NOOPOBOJIEHOIO CIOXKEHUS MOTHOMOYM, MEpHI
OTBETCTBEHHOCTH 3a HEBBHIIOJIHEHHE BO3JIOKEHHBIX 00s3aTeNbCTB, NOPAHOK CO3bIBA H
nposeneHus 3acemaHuii CoBeTa AUPEKTOPOB OLPEAEIAIOTCA YCTaBOM H BHYTPEHHUMH
nokyMentamu banka, paspabatbiBatorcsi COBETOM AHMPEKTOPOB M YTBEPXKIAIOTCS OOLIMM
cobpanyeM aKIHMOHEpOoB baHka B  IOpAAKE, MNPEAYyCMOTPEHHOM  JCHCTBYIOIIUM
3aKOHOAATEIbCTBOM.

B) IIpunnane: AesTeabHOcTH MenoaHure/bHOro oprata

Hcnonuurensueii opran - IlpaBnenne banka OCYImECTBISET €XKEOHEBHYIO paboTy
o0mecTBa U e€ cOOTBETCTBUE busnec — IuaHy.

Tearensuocts [IpaBneHWs CTpOMTCS Ha OCHOBE NPHHIMIA MaKCHMaNbHOTO
co6IIIOfIeHNs] HHTEPECOB aKIMOHEPOB MTOJTHOCTHIO IMOAOTYETHA PEMIEHHAM 00mero cobpanus
akuuoHepoB barnka u CoBeTa AUPEKTOPOB.

3. TIPUHLUIIBI ITIPO3PAYHOCTU U OB BEKTBHOCTH PACKPLITHAA
HHOOPMAIIMU O NEATEJIBHOCTU FAHKA

a) PackpsiTre uHGOpMALUH 0 JeATENbHOCTH baHka 0JDKHO CONEHCTBOBATh NPUHATHIO
pelleHHs O BXOXKICHUM U YYaCTHH B aKIJHOHEPHOM KallUTale CO CTOPOHBI HOBBIX aKIIHOHEPOB
Banka, a TaKKe CHOCOOCTBOBATH MO3UTHBHOMY DEINIEHHIO HHBECTOPOB 00 YYacTHH B
(uHAHCHPOBaHHY JEATENbHOCTY baHka.

VIHbOpMAlMOHHAS ~ [PO3PAaYHOCTh  MpHu3BaHa  OGECHeYHTh  MAKCHMANBHYIO
060CHOBaHHOCTh M IIPO3PAavYHOCTh YIpaBlIeHHa bankoM.

WndopmanuoHHas OTKPBITOCT baHKa CTPOMTCS Ha OCHOBE COOTBETCTBYIOIIETO
KOPIIOPATHBHOI'O MOJIOXKEHHS, yTBEepXkAeHHOro COBETOM XHPEKTOPOB.

AKIHOHep MM TOTEHIUATBHbIA HHBECTOP HOJDKHBI HMETh BO3MOXHOCTH CBOOO/IHOTO
HeoOpeMeHHUTENbHOrO HocTyna k uHQopmanuu o banke, HeoOXOZMMOH IS HPHHATHA
COOTBETCTBYIONIEIO PELIEHHU.



baHK CBOEBpeMEHHO packpeiBaeT HHGOPMALMIO 00 OCHOBHBIX Pe3yJIbTAaTaX, IUIAHAX M
IEPCIEKTHBAX CBOEH JEATENBHOCTH, KOTOpast MOXeT CYLIECTBEHHO IIOBJIHATH Ha
MMYIIECTBEHHbIC U HHBIE [PaBa aKIHMOHEPOB W HHBECTOPOB, A TAKIKE CBOEBPEMEHHO U B
IOJHOM 00BhEME OTBEYAET Ha 3allPOCHI AKIIHOHEPOB.

Bank PETYISIPHO IPEIAOCTABIIACT I/IH(bOpMaI.II/IIO O CYIECTBECHHBIX KOPIIOPATHBHBIX
cOOBITHSX B JedaTenbHocTH baHka B B TO ke BpEMA CIACOYET CTPOTHM H HaACKHBIM

MEXaHU3MaM PaCKPHITHS U KOHOHACHIMATBHOCTH BHYTPEHHE (HeImyOIMyHON) uHpopManyy,
ompeneneHHoi COBETOM AUPEKTOPOB.

6) TIponenyps! ¥ npasmIa GUHAHCOBOTO OTYETA M ayHUTa HALPABIEHEI Ha 0beceucHe
JIOBEPHUS CO CTOPOHBI aKIIMOHEPOB U HHBECTOPOB K JIeATeNILHOCTH banka.

Benenve ¢QuHaHCOBOM OTYETHOCTH M IPOBEICHHE ayOuTa CTPOATCS HA CIEHYIOMIHX
TIPUHIAIAX

1) monHOTa U TOCTOBEPHOCTS;

2) HeNpenB3sITOCTh U HE3aBHCHMOCTD;

3) mpodeccroHANHU3M H KOMIIETEHTHOCTD;

4) peryngapHOCTH ¥ 3 (PEKTUBHOCTE.

HcnonautensHbli oprad banka HeceT OTBETCTBEHHOCTH 3a MOJNHOTY M JOCTOBEPHOCTH
npenocTaBiseMoli GUHAHCOBOM MHpOPMAHH.

CoBeT IUPEKTOPOB Pa3srpaHHYMBACT KOMIETEHIMIO BXOSAIIMX B CHCTEMY KOHTPOJIS Hajl
(MHAHCOBO — XO3SMCTBEHHOHM MEATENBHOCTBIO OpPraHOB U JIMI] B 3aBHCHMOCTH OT HX
OTHOINEHHS K MpoLeccaM pa3pabOTKH, YTBEPXIEHHUS, NPUMECHECHUS H OLEHKH CHCTEMBL
BHYTPECHHETO KOHTPOJIA.

4. TIPMHIIUIIBI BAKOHHOCTH 1 OTUKHU

Banx ge#icTByeT B CTPOrOM COOTBETCTBHH C 3aKOHOJATENbCTBOM PecmyOnuxu
KaszaxcraH, oOmenpuHATEIME OpuHOUIaMy (0Ob4asMM) JENOBOH 3THKH M BHYTPEHHHMH
IOKyMeHTaMH. BHyTpeHnue JokymeHTH baHka pa3pabaTeIBalOTCs Ha OCHOBE TpeOoBaHUi
3aKOHOJIATEILCTBA i HOPM KOPIIOPAaTUBHOM U I€TOBOM STHKH.

OtHomeHus MEXIOY aKuuoOHCpaMHu, WICHAMU Cosera JUPEKTOPOB U UCTIOJTHUTECIBHBIM
OpraHnoM banka CTPOATCA HA B3AaUMHOM JIOBEPHH, YBAXKCHHH, TIOJOTHYCTHOCTH H KOHTPOJIC.

5. TIPUHLIATIB! DOOEKTUBHON JUBUAEHIHOM TOJIMTUKHI

Bank cnenyer paspabGotanHoMmy Ilomoxenmoo «O muBuaengHo#t mnomutuke AQ
«llecHabaHk.

TonoxeHue 0 TUBUACHIHON MOIUTHKE BaHka obecreunBaeT MPO3padyHOCTh MEXaHU3Ma
omIpesieNeH s pa3Mepa JUBHACHIOB M MOPAAKA UX BBILIATHL [lonoxeHue GpopMyrupyeT Kak
obipe 3amaun baHKa MO MOBBIIEHHUIO GIArOCOCTOSHUS aKIHOHEPOB M OOECIEYEHHIO POCTa
KanuTaM3anuy baHka, TaKk ¥ KOHKPETHBEIC OCHOBAaHHBIE HA 3aKOHAX H IOJ3aKOHHEBIX aKTax
IpaBuiia AUBUACHTHOM IIOJUTHKH.

OTH NpaBUia HPU3BAHB PErNIAMEHTHPOBATH IIOPSAJOK pacyeTa HepaclpeleleHHOro
YaCTH JIOXO[A, HANpABIAEMON Ha BBHIILIATY AMBHICHMAOB, YCIOBHS MX BBILIATHI, MOPAIOK
pacyeTa pasMepoB IMBUACHAOB, MOPSIOK BHIILIATH MBU/AEH/IOB, B TOM YHCIIE CPOKH, MECTO U
(opMy X BBILIATHL



Brinnara IUBHICHIOB CTPOMTCS Ha JOCTOBEPHOW MHMOPMAIMH O HAJIMYMK YCIOBUIA
IS HAYUCJICHNS. ¥ BHIILTATHI AUBUICH/IOB Ha OCHOBE PEabHOTO COCTOSHUA Gu3Heca Banka u
NPOU3BOAUTCSA B COOTBETCTBHUH C JIEHCTBYIONIMM 3aKOHOJATEIHLCTBOM.

6. ITIPUHITUIT DODEKTUBHON KAIPOBOM ITOJIMTHUKHU

Kopnoparussoe ynpasienue B banke cTpouTCs Ha OCHOBE 3alIUTEL IPEIYCMOTPEHHEBIX
3aKOHOJATENbCTBOM IIpaB paboTHHKOB banka M JOMKHO OBITH HANpaBJIEHO HAa Pa3BUTHE
IIAPTHEPCKUX OTHOINECHUH Mexny bankoM u ero paboTHHKamMM B PEIIEHHH COMHANBHEBIX
BOIIPOCOB U perjaMeHTallly YCIOBUH Tpyia.

OnHUM U3 OCHOBHBIX MOMEHTOB Ka/IpOBOI IOJMTUKH SIBJISETCS COXpaHeHue paboumx
MecT, yIOydlleHHe ycioBuil Tpylda B baHke m coOiojieHHEe HOpPM COIMANBHOM 3allUThI
COTpYAHUKOB baHka.

KopriopaTuBHOe  yIpaBle€HHE JODKHO CTHMYJIHpPOBAaTh  IIPOLECCH  CO3/IAHUS
ONarormpuATHON M TBOpPYECKOd aTMocdepsl B TPYHAOBOM KOJUIEKTHBE, COAEHCTBOBATH
HOBBIICHUIO KBasnduKauy paboTHUKOB banka.

7. TIPUHITUTIBI OXPAHBI OKPYXXAIOIIEN CPEJIBI

baHk oOecneunBaer GepeXXHOe W PAMOHANFHOE OTHOIIEHHE K OKpYyXaromieil cpexe B
polecce CBoel JeATeILHOCTH.

8. [TIOJINTUKA YPEI'YJIMPOBAHMA KOITOPATUBHBIX KOH®JIMKTOB

Ynenst CoBeTa JUPEKTOPOB M WCIONHUTEIBHOIO OpraHa baHKa, paBHO KaK H
paboTHHKM BaHKa, BBIIONHSIOT CBOM NPOGECCHOHATBHBIE O0S3aHHOCTH NOOPOCOBECTHO H
pasyMHO C JIOJDKHOM 3a00TOH M OCMOTPUTENBHOCTHIO B MHTepecax baHka M aKuuOHEpOB,
mberas xoHQuukra wHTepecoB. OHUM 00ECIEUMBAIOT MOJHOE COOTBCTCTBHE CBOCH
IESTENPHOCTA He TONBKO TpeCOBAHMAM 3aKOHOJATENBCTBA M IPHHIMIIAM HACTOSIIETO
Konekca, HO ¥ STHYECKUM CTaHJapTaM M OOIIETPUHATHEIM HOPMAM JIEIOBOM 3THKH.

B cirydae BO3HHKHOBEHHUS KOPIIOPAaTHBHEIX KOH(IMKTOB yYaCTHUKU H3BICKHBAIOT ITyTH
UX peIIeHHs IyTeM NEPETOBOPOB B LENIX obecreueHus 3QGeKTUBHOM 3alIUTEL, KaK [pas
aKIMOHEpPa, TaK W IeNIOBOM pemnyTanuu baHka.

HpI/I HEBO3MOXXHOCTH PCIICHUA KOPIIOPATHBHBIX KOH(bJ'II/IKTOB IIYTEM IIE€PErOBOPOB, OHU
IOJDKHBI paspemiaThCs CTPOro B COOTBCTCTBUH C 3aKOHOJATCILCTBOM.
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I'’TABA 2. OBIIIEE COBPAHUE AKITMOHEPOB

1. VuactBys B oOImecTBe, akIHOHEPHl PUCKYIOT BJOXEHHBIM B HEro KamuTaJIOM.
AKIHOHEpDI, ABIAACH COOCTBEHHUKaMM baHKa, OMKHBI MMETh BO3MOXHOCTB IIOJNyYarh OT
Cosera aupextopoB u Ilpapnenus banka nompoOHBIH M JOCTOBEPHBIH OTYET O MOJNHTHKE,
NPOBOAMMOI baHKOM.

2. Tlposenenne O6mero cobpanus aKIMOHEPOB NPENOCTaBIAeT baHKy BO3MOXKHOCTE HE
pexe OHOro pasa B roJ HHOPMHPOBATH aKIMOHEPOB O CBOEH NEATENBHOCTH, JOCTHXKEHHAX
U IJIaHax, TPUBJIEKATh MX K OOCYXJICHMIO M IPHUHSTUIO PElleHui 10 Haubojiee BaKHBIM
BoOIpocaM JesitenbHocTH badka. [t MUHOPHTApHOIO akuuoHepa (aKIMOHEPa, BIaACIOIErO
MeHee fecatd % TOJIOCYIOHIMX akIuif) romoBoe oOmee coOpaHHe 4YacTo SBIAETCS
eIMHCTBEHHOM BO3MOXKHOCTBIO MOJIyYUTh HH(POPMAIUIO 0 AeATEeNbHOCTH baHka U 3aaTh €ro
PYKOBOJCTBY BOIPOCHI, Kacarormuecs ynpasieHus bankom. Yuactys B O6mem cobpanuu,
aKIHOHEp pealn3yeT IpUHAIeKallee eMy [IpaBo Ha y4acTHE B ynpaBlieHHH bankoM.

3. Bank o6s13aH 00ecneYnTh PAaBHOE OTHOMICHUE KO BCEM aKIMOHEpaM IIpH IIPOBEICHUI
O61mero cobpaHus akIHOHEPOB.

4. OcHOBHEIE IPHHIMIIEI HpoBeneHus O0mero cobpaHus aKIHOHEPOB:

> mopsamok coobmeHus o npoBemeHun OO6mero coOpaHMs aKIMOHEPOB JOJDKEH
obecrieunBarh aKIHOHEpaM BO3MOXKHOCTH Ha/UIeKalluM oO0pa3’oM IOATOTOBHTECS K
Y4YaCTHIO B HEM;

» Baux ofecreunBaeT aKkIHOHEpaM BO3MOXHOCTh O3HAKOMJIEHHS CO CIMCKOM JIHII,
VIMEIOLIMX TIPaBO y4acTBOBaTh B O0IeM coOpaHUN aKIMOHEPOB;

> unboOpMalys, IpeaocTaBisgeMas IIPH IOATOTOBKE K mpoBeneHuio O6ero cobpanus
aKI[MOHEPOB, a TAK)Ke MOPAIOK €€ MPEROCTABIEHHs JOJUKHEI TI03BOJIATh aKIHOHepaMm
IIOJTYYMTh IOJIHOE HpeCTaBIeHHe O JeATENbHOCTH banKa ¥ NpHHATE 00OCHOBAaHHEIE
pELIEeH S 110 BONPOcaM ITOBECTKH JIHS;

> pompockl moBecTKM IHs O6mero coOpaHMs aKIHOHEPOB NOJDKHBI OBITH 4ETKO
OIIPEJIENIEHH] C HCKITIOYECHIEM BO3MOKHOCTH UX PaA3JIYHOrO TOJIKOBAHMUS;

> mpaBa aKUOHEPOB TpeGoBaTh co3biBa OOIEro coOpaHus aKUHOHEPOB W BHOCHTH
IPEANOKEHUS B IMOBECTKY JHA COOpaHMS HE HOJDKHBI OBITH COMNpSDKCHBI €
4pe3MEPHBIMH CJIOXKHOCTSAMH IIPH HOATBEPIKICHIU HAIMYHSA STHX IIPaB;

> TpH ONpeeseHMH MecTa, NaThl M BpeMeHH mposefennst Obmero coOpanusa bank
HUCXOMUT W3  HEOOXOJMMOCTH  TPENOCTaBHTh  aKIMOHEpaM  pealbHyI0 U
HeoOpeMEHUTENBHYIO BOSMOXKHOCTh IIPHHATH B HEM Y4aCTHE;

> KaXIBH aKkIHOHEp PeanusyeT HPaBo rojioca CaMbiM MPOCTHIM U YAOGHBIM [ HEro
crIocoboM.

5. Ilposenenue Obmero cobpanus:
5.1. Iopsimox Befenns OGmiero cobpaHus JOJDKeH 00ecneynBaTh Pa3yMHYIO PaBHYIO
BO3MOYKHOCTH BCEM JIHIIAM, HPHMCYTCTBYIOIUM HAa COOpaHWH, BBICKA3aThb CBOC MHEHUE U

3aJaTh HHTEpPECYIOLHE UX BOIIPOCHL.
5.2. Tlpoueaypa perucrpanuy ydacTHuxos O6uiero cobpaHusl HE JOJDKHA CO3/1aBaTh

TIPENSTCTBUIA TS YIaCTUS B HEM.
5.3. Tlopsnok Bemermst OGmero coOpaHus TOMKEH OOeCIedHTh coOrofieHue Ipas

AKIMOHEPOB IPH MOABEACHHU UTOTOB FOJIOCOBAHUS.
6. TTopsnox mposenenuss OOmero cobpanust aKIMOHEPOB PETNIAMEHTHPOBAH VYcrasoM

Banka u IlonoxenmeM «O mopsyike mposemenus OGmiero cobpanus axuuoHepoB AO
«LlecunabaHK».
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I'JIABA 3. COBET JUPEKTOPOB BAHKA

1. Opranom ynpasnenuss AO «llecHabank» sBrsercs COBET MUPEKTOPOB, COCTaB
KoToporo onpeznessierca Ha ObmeM coOpaHun akIIHOHEPOB.

2. B cooTBeTCTBHHM C 3aKOHOAATenbcTBOM COBET IHPEKTOPOB OCYIIECTBISAET 0OIIee
PYKOBOJCTBO JeSTENbHOCTBIO bBaHka, HMeeT HIMPOKHE ITOJHOMOYHS, 32 MCKIIOYECHHEM
peleHus BOIIPOCOB, OTHECEHHBIX 3aKOHOJATEILCTBOM B YcTaBoM baHka K HCKIIOYMTENbHOM
xommerennuu OO6Iiero coopanus akiiHOHEPOB, X HECET OTBETCTBEHHOCTL 32 HEHAJISKAIIEE
HCITOJIHEHHE CBOMX OOS3aHHOCTEH, '

3. ®yuknun CoBeTa JUPEKTOPOB:

3.1. CoBet upekTOpOB OIIpEACIIET CTpaTeruio pasBuTus banka u yrBepkaaer rojoBoi
busnec-man.

3.2. Coger mupekTopoB obecmeunBaeT 3((eKTUBHBIH KOHTPONs HaJa (UHAHCOBO-
XO034HMCTBEHHOH AesATelIbHOCTEIO banka.

3.3. CoBer AuMpeKTOpoB oOeclednBaeT pealu3alldio W 3allUTy OpaB aKIHOHEPOB, a
TAKXKe COJICHCTBYET Pa3pelleHHIO KOPIIOPATHBHBIX KOH(IINKTOB.

3.4. Coer aupexTopoB obecneunBaeT 3¢ dexruBHyIo nesrenbHocTs IlpaBnenus banka,
B TOM YHCJIE IIOCPEICTBOM OCYIIECTBIEHMS KOHTPOIIA 38 €0 JEeATEIBHOCTBIO.

3.5. Komnerennus CoBeta JUPEKTOPOB OIpesieieHa B ycTaBe badka B COOTBETCTBHH C
ero 3ala4aMH.

4. Cocras CoBeTa TUPEKTOPOB U ero (POpMHUPOBAHUE.

4.1. CoBeT IMPEKTOPOB COCTOUT HE MEHEE YeM U3 3-X UEIOBEK.

4.2. He menee ommoii Tperu umcna uneHoB CoBeTa JUPEKTOPOB JAOJDKHBI OBITH
He3aBHCHMBIMH JUpEKTOpaMi. BaHk ompenenseT coOCTBEHHbIE KPUTEPHH HE3aBHCHMOCTH
JUPEKTOPOB, OCHOBAaHHBIE Ha 6a30BBIX IIOJOKEHHAX 3aKOHONATENCTBA. XapaKTepHOH YepTo
HE3aBUCHMOIO IHMPEKTOpa SBISIETCA €ro He3aBHCHMOCTL OT KOHTPOJIBHOTO aKIMOHEpa,
MeHeIKMeHTa baHka ¥ rocynapcrTsa.

4.2.1. He3aBUCHMBIE TUPEKTOPA MPU3BAHEI BHECTH 3HAUMTEIBHBIH BKIA/ B 0OCYKACHHE
¥ TIPUHSTHE PELICHUH 110 TAKMM BOIIPOCAM, Kak:

- BBEIpaGoOTKa cTpareruy pa3Butus banka,

- OIIEHKA COOTBETCTBHS JEATEIBHOCTH KCIOJHHUTENFHOTO oOpraHa H30paHHOM

CTpaTeruy,

- paspelleHHe KOPIOPaTHBHEIX KOH(IMKTOB C y4aCTHEM aKIIHOHEPOB.

4.2.2. HezaBHCUMBIH JUPEKTOP AODKEH OTBEYATH CIEAYIOMIHUM TPEOOBAHUSIM:

- He gBIAThes adUIMMpOBaHHBIM. JIMIOM baHka B TeyeHMe Tpex JIeT,

TIpeecTBOBaBIIMX ero u3bpaHmio B COBET AMPEKTOPOB (32 HCKIIOYCHHEM CIydas

IpeObIBAHKA Ha TOJDKHOCTH He3aBMCHMOro aupexTopa bauka);

- He ABIATHCA ahUIMHPOBAHHBIM JIHIOM 10 OTHOIIEHHIO K a()UIMHPOBAHHBIM JIHLEAM

Banka;

- He OBITh CBA3AHHLIME [OMYMHEHHOCTHIO C JOJDKHOCTHBIME JHIaMH baHka wumu

opraHu3anuaMy - abGHIMEPOBAHHBIMA JHaMH baHka;

- He ABIATHCA TOCYAaPCTBEHHBIM CIIYXaIllMM;

- He SBIATHCH ayauTopoM baHka B TedeHHE TpeX IIeT, INPEIIECTBOBABIIMX €ro

u36panuio B COBET MUPEKTOPOB;

- He y4acTBOBAaTh B ayauTe baHka B kadecTBe ayauTopa, paboTaromyx B COCTABE

ayIHTOPCKON OpraHM3allfii, M HE yJacTBOBAaTb B TAKOM ayAWTE B TEYCHUE TPEX JeT,

IIpeIIECTBOBABLINK ero H30panuio B COBET IUPEKTOPOB.

4.3. Unens: CoBeTa AUPEKTOPOB U30MPAIOTCS IIOCPEACTBOM IPO3PAvHOM MPOLERYPEL,
yunTHIBAIOLIEH pa3sHOOOpasye MHEHUH aKIIMOHEPOB, obecrneunBarolel COOTBETCTBHE COCTaBa
CoBera [HPEKTOpOB TPeOOBAHMAM 3aKOHONATENHCTBA M HO3BOJAIOIICH u3buparb

HE3aBHCUMBIX JUPEKTOPOB.
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5. O6sazannoCcTH WwieHOB COBETa AUPEKTOPOB:

5.1. Unenst CoBeTa AMPEKTOPOB ITOJDKHEI NOGPOCOBECTHO M PAa3yMHO BHINONHSTH
BO3JIOXKEHHBIE Ha HUX 00S3aHHOCTH B MHTepecax banka.

5.2. Unenrr CoBeTa JUPEKTOPOB JOJDKHBI aKTUBHO YYacTBOBAaTh B 3acenanusx Cosera
AUPEKTOPOB U KOMUTETAX, CO3MAHHMIX Ipu CoBeTe TUPEKTOPOB.

5.3. Unensr CoBeTa IUPEKTOPOB HE AOJDKHBI pasrilaliaTh M HCIIONB30BATH B JIMUHBIX
HHTEpecaX WIM B HHTEpECax TPEThUX JIMI[ KOHQUAEHNHANbHYI0 uHbOpMaimio o Banke u
HHCAHAEPCKYIO HH(POPMAITHIO. _

5.4. Ob6s3anHoCTH wieHOB CoBeTa MMPEKTOPOB CGHOPMYIHMPOBAHBI H 3aKPEILICHEL
YcraBom banka u Ilonoxenuem «O pomkrocTHbIX munax AQ «IlecHabaHK.

6. Opranmsanus nesrenbHocTH CoBera JUPEKTOPOB.
6.1. Ilpeacenarens Copera AuMpeKTOpoB obecreunBaeT 3QGHEKTHBHYIO OpraHH3aLMIO
nestrenbHOCTH COBETa IUPEKTOPOB M B3aUMOZCSHUCTBHE €ro ¢ HHBIMU OpraHaMu bamka.
6.2. 3acenanns CoBeTa AUPEKTOPOB MOI'YT IPOBOAUTHCS KAK B OUHOM, TaK W B 320YHOIL
hopmax.
6.3. @opma nposeseHusa 3aceqaHus CoBeTa IUPEKTOPOB OMpPENENAETCS C YYETOM
Ba)XHOCTY BOIIPOCOB ITOBECTKH JIHS.
6.4. Ilo crnexyomuM BOIIpocaM pelIeHHs NPHHUMAIOTCSA TOIBKO HA OYHOM 3acelaHHd
Cogera JUpEKTOPOB:
- YTBEpXIECHHME MPHOPUTCTHBIX HANpaBICHUWH IEATENLHOCTH M bBusHec-miaHa
banka,
- CO3BIB TOHOBOro oOmero cobpaHuf aKUHOHEPOB M IIPUHSTHE pPEIICHUI,
HeoOXOAUMBIX JUISL €TO CO3BIBA U IIPOBEICHMUS,
- TIpeABapHUTENbHOE YTBEPXKIECHHE roIoBOH (DMHAHCOBOU OTUeTHOCTH baHka,
- CO3BIB WM OTKa3 B CO3BIBE BHEOYEPETHOTO 00MIEro cCOOpaHus aKI[HOHEPOB;
- n3bpanue u nepensbpanue Ilpencenarens Coera upeKTOpPOB;
- 00pa3oBaHME HCHOJHUTEIBHOTO OpraHa baHka M OCPOYHOE IpeKpallieHHE €ro
MOJTHOMOYMIA, ecinu ycTaBoM banka 3To oTHeceHo K Kommerenuuun Cosera
JIUPEKTOPOB;
- BBIHECEHHE Ha paccMOIpeHHe o0Iero coOpaHHs akKIHOHEPOB IPEHIIOKEHUH O
peopranu3anuy WK JUKBUauK baHka.
- YBEJHYEHHWE YCTABHOIO KaUTATA IIyTeM Pa3MEILEHHs JONOTHUTENbHBIX aKuil B
Ipefienax KoJii4ecTBa U BUIOB (KaTeropuif) oOBABICHHBIX aKUUif, €CIIH yCTaBOM
Batika 310 oTHECEeHO K KoMnereHIMU CoBeTa AUPEKTOPOB;
-  NpHHATHE PElleHHii O 3aKIIOYeHHHM KPYNHBIX CHENOK M CHENOK, B COBEPIICHHU
KOTOPBIX BaHKOM HMeeTCst 3aHHTEPECOBAHHOCTD.
6.5. TTopsmok co3biBa U IOATOTOBKM K IpoBefeHMIO 3acenanus CoBeTa ITUPEKTOPOB
nomkeH obecrnieynBars wieHaM CoBeTa AUPEKTOPOB BO3MOXKHOCTB HAIUIEKAIUM o0pa3oM
HOATOTOBUTHCS K €ro IIPOBEACHHUIO.
6.6. B CoBere OUpPEKTOPOB MOTYT OBITH CO3LAaHBI KOMHTETEHI Ui IIPEIBAPUTEILHOTO
paccMoTpeHus HauGojiee BaXHBIX BOIIPOCOB, OTHOCAIMXCS K KommereHnuu Cosera
JUPEKTOPOB:
- KOMHTET IIO YIIpaBJIeHHIO aKTUBAMH U IIACCHBAMHU,
- ayIUTOPCKHI KOMHTET;
-  KpeIWUTHBIA KOMHTET.
ITo pemenuro CoBeTa AUPEKTOPOB MOLYT OBITH CO3AAHBI H APYTHE KOMHUTETEL,
Komutersl CoBera JUPEKTOPOB COCTOAT U3 yicHOB CoBeTa JUPEKTOPOB M 3KCIIEPTOB,
obanaronmx Heo6X0IUMbBIME IpodecCHOHANFHBIMU 3HAHUAMH UL PabOTHl B KOHKPETHOM
KOMHUTETE.

IIpencenarens IIpanenus Banka He Moxer ObITH mpencenareneM xomurera Cosera
JIUPEKTOPOB.
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6.7. B nensix ynopsio4eHus AesTeNbHOCTH KOMUTETOB COBET TUPEKTOPOB YTBEPKIACT
[OJIOXKEHHUSA, IpelyCMaTPUBAIOI¥E HOPAIOK (OPMHUPOBAHYS K paOOTEl KOMHTETOB.

TJIABA 4. UCIIOJTHATEJILHBII OPTAH BAHKA
1. TIPUHIUIIBI PABOTHI UCTIOJIHUTEJIBHOI'O OPI'AHA

L. WcnonautensHeM opranoM banka ssngerca llpaBienue - KimodeBoe 3BEHO
CTPYKTYPBI KOPIIOPAaTHBHOTO YIIPABICHHUSL.

2. IlpaBneHue YeTKO cleayer yTBep)XICHHBEIM COBETOM IHPEKTOPOB BHYTpPEHHUM
HOJIOKEHUSIM O HA3HAUCHHH, IOPSJKE OpraHu3anyy M JesSTENbHOCTU WieHoB IlpaBnenus
banka.

3. OCHOBHBIMH IIPUHITHITaM U JefcTBUA IIpaBJICHUA ABJAOTCA  YECTHOCTD,
IIO6pOCOBeCTHOCTb, PasyMHOCTh, OCMOTPHUTEIIBHOCTD, PErYIBIPHOCTD.

4. OCHOBHBIMU HanpaBJICHUAMHU ACATEIIBHOCTH HpaBIIeHI/ISI ABJIAIOTCA.

- peanM3alus 1eneif, CTpaTeTHH U MONUTUKYA baHka;

- OIpeleNeHHe U YTBePXKJICHUE CUCTEM U NpaBui GyHKIMOHNpOoBaHus banka;

- opraHu3anys paspaboTKu OM3HEC - [IIaHa;

- OmpeelcHUe NPaBUI BHYTPEHHETO TPYIOBOIO Paciopsika;

- MOTHBHpPOBaHHE U obecriedeHHe JUCIUITIMHEL,

- COCTaBlICHHUE H YTBEPXKAEHHE MO/DKHOCTHBIX MHCTPYKIMH ATIA BCEX KaTeropui
pabotuukoB Banka ¥ 0JI0XKEHUH O MOApasIeTICHUSX;

- HaJIO)KeHWE B3LICKaHHM, IPeI0CTaBICHHIE IIOOLIPEHNH;

- ofecleyeHHe CBOEBPEMEHHOrO IIPEIOCTABICHMS €XKETONHOrO OTYeTa K JPYTroi
(uHAHCOBOM OTYETHOCTH B COOTBETCTBYIOIIKE OPTaHBbL;

- TpemOCTaBlieHHe CBeJEHHH O JEATENBHOCTH baHka axipioHepaMm, KpeAuTopaM U
CpeNCcTBaM MaccoBOM HMHpOpPMAIUH;

- WEBle BUIBl JESTETBHOCTH, HEOOXOAMMBIE I NOCTHOKEHMA uenedl banka, 3a
HCKIIIOUEHHEM TeX, KOTOphle B COOTBETCTBHH C YCTAaBOM IIPAMO 3aKperuieHbl 3a OOmum
cobpanueM akuoHepoB, COBETOM JUPEKTOPOB.

5. IlpaBneHue NpHHHAMAET BCE MEpPHl IO 00eCIIEYeHNIO COXPAaHHOCTH M 3aIlMTHI
BHYTpeHHe#H (HernyGnuuHoH) urdopmanun baxka.

6. BaxuplM HampaBleHHeM JesTelbHOCTH IlpaBnenms sBisercs —obecrieyeHue
coboIeHus. TpeOOBaHMH 3aKOHOIATENECTBA, B TOM YHCIE TPYIOBOrO M 3aKOHOAATENLCTBA
06 oxpaHe Tpy/ia, IPABII TEXHHKH Ge30I1aCHOCTH.

2. ®OPMUPOBAHME UCIIOJIHUTEJIBHOI'O OPT'AHA

1.]lpn HasHauenun Ha AODKHOCTH B IIpasnenne Bamka COBET JMPEKTOPOB CIEAYET
pa3spaGoTaHHBIM ~ BHYTPEHHHM  IIOJNIOXEHHAM,  OUPCAEIIIONMM KBTH(UKAIMOHHEIE

Tp€60BaHI/I$I K KagaujaTaM Ha 3TH JOJKHOCTH.

2 Kaumumatel Ha HoipkHoctH B IlpaBienue Banka DOMKHBEI HMETH ITO3WUTUBHYIO
pEIyTaIHIO U [10JIb30BATECS JOBEPHEM GonpmmHEcTBa WwieHoB CoBeTa AUPEKTOPOB.

3.Ha MOWKHOCTH B IpaBieHHe BaHKa NPUBIEKAOTCA MPOQeccHOHANbl ¢ GONBIIIM
OIILITOM ¥ HABBIKAMH PYKOBOJAIIEH paboTHL.
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4.B cnyyae npusnevenus B kxadectse IIpaBneHus Bamka ynpasnsromeif xommaxum,
Heo0X0UMO pa3paboTaTh IPHHIHUIEI M METOAMKY 0TOOpa TaKol ympapisrome KOMIaHH ¢
y4ETOM OLEHKH JOCTATOYHOCTH €€ CPEACTB N1 KOMIICHCAIIHH BO3MOXKHBIX YOBITKOB CAMOT0O
banxa ¥ TPeTHUX UL, ABISIOMUXCS Pe3yJIbTaTaMu JeUCTBUM yIIpaB/siomel KOMIaHuH,

5. Orbop m Ha3HaueHHe wieHOB [IpaBnenns BaHka NPOM3BOAUTCA HA OCHOBE
MaKCHUMAaJIHHO IIPO3PAYHOrO U YETKOTO MEXaHH3Ma.

6. Opranmsanms pabotel IlpaBneHus, mpaBa, OGA3AHHOCTH H KOMIICTEHIHS
3aKkpeIieHsl Y craBoM banka u IlonoxerueMm «O nomkHOCTHBIX uiax AO «l{ecHaGanHKky.

I'JIABA 5. KOPTIOPATUBHBIN CEKPETAPh BAHKA

1. Crporoe cobmofeHue opraHamMy M IODKHOCTHBIMH JMuamu banka mpouenyp,
HanpasJIeHHBIX Ha o6ecledyeHHe paB U MHTEPECOB aKIUOHEPOB, a TAKXKe clefoBaHKe banka
IOJIOXKEHHUSIM M HOpMaM 3aKkoHojartenscTBa PecriyOomuku Kasaxcran, nomoxenmsM Yerasa u
HHBIM BHYTPEHHHM JOKyMeHTaM banka oOecneunBaeTCs BBEINCHHEM  HHCTUTYTA
Kopnopatussoro cexperapst banka.

2. Ocobyro pons KopropaTuBHBI cekpeTaps Hrpaer HpH COONIOJEHHMH IOpAIKa
INOATOTOBKM U IIpoBelNeHMA oOmiero coOpaHus axkuuoOHEpoB, nesTensHocTd CoBeTa
AUpPEKTOPOB, XpaHEHHH, PAaCKPHITHH W IpefocTaBleHHH HHQopManuu o Barke, mockonnky
HECOOMIO/ICHHE MMEHHO 3THX MPONEAYP BIEYET 32 cOOOH OONBIMMHCTBO HAPYNICHWI NpaB U
MHTEPECOB aKIIHOHEPOB.

3. KopnoparuBHsblii cekperaph baHka oTBeuaeT 3a KOPHOPATHBHYIO IOJHTHKY H
KOproparuBHEIe Iponecckl B bamke. KopmopaTusHbl cekpeTaps NpH3BaH OOECIIECUUTH
paspelileHre KOH(QIUKTHBIX CUTyanuil B baHke BO B3aMMOOTHOLICHHAX aKIIHOHEPOB U APYTHX
OpTraHOB YIpaBJEHU, a TAKXKE BO B3aHMOOTHOIIEHUIX MEX)y aKI[MOHEPaMH.

4. KopnoparusHeli cexpeTaph baHka obecrednmBaeT Haajexallee pacCMOTPEHHE
COOTBETCTBYIOMIMMH opradamu banka ofpaiieHuil akIHOHEPOB U paspelleHre KOH(IIHMKTOB,
CBA3AHHBIX C HAPYIIEHHEM IIPaB aKkHOHEpoB. KOHTPOIb 3a CBOEBPEMEHHBIM PaCCMOTPEHHEM
oprafHamy W mofpaszieneHmsMu banka Taxux obpamenuii Bosnaraercs Ha Koproparnsroro
cexpeTapsi.

5. Craryc, ¢yuknuu u obs3aHHOcTH KoprmopaTwBHOIo Cexperaps ONpeaensioTCs
IMonoxenueMm «O KoprmoepaTUBHOM CEKpeTapey.

6. Haznauenue KopmopaTHBHOTO CeKpeTaps OTHOCHTCH K KommeTeHnuu CoseTa
JHMPEKTOPOB. )
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I'JIABA 6. CYIIECTBEHHBIE KOPIIOPATUBHBIE JIEUCTBUS

1. KopnoparusHbie neHCTBHA — 3TO JCGHCTBHS, KOTODBIE MOIYT IPHBECTH K
(GyHIAMEHTATbHBIM KODHOPAaTHBHBIM H3MEHEHMSM, B TOM 4YHCIE K H3MEHEHMIO IIpaB
aKkiuoHepoB. CyINeCTBEHHBIE KOPIOPaTHBHBIE JIEHCTBHUS HOJDKHBI  COINPOBOXIATHCS
MaxKCHMAalIbHOH OTKPBITOCTBIO M MPO3padyHOCTHIO. IIpH cOBepImeHHH TaKMX elcTBHM Bank

JO/DKEH DPYKOBOJICTBOBATHCA IPHHUMIIAME JOBEPUS M OTKDPBITOCTH, 3aKPEILICHHBEIMHM B
HactosmeM Konmexce.

2. K cymecTBeHHBIM KOPIOPATHBHEIM AEHCTBHAM OTHOCATCS:

- peopraHusanus, mukBuaanus banka,

- npuobperenne 10 u Gosee MPOUEHTOB roNoCyrOMUX akmuii banka, KoTopeie B
3HAYUTENIBHOM CTENEHM BIHMAIOT HAa CTPYKTYpHOe M (HMHAHCOBOE cocTosHue banka wu,
COOTBETCTBEHHO, Ha MOJIOXKEHUE aKI[HOHEPOB;

- COBEPINCHME KPYIHBIX CAEIOK M CAENOK, B COBEPUICHHH KOTOPBIX HMECTCH
3aUHTEPECOBAHHOCTD;

- YMEHBIICHUE WX YBEIMYEHNE YCTABHOIO KalUTaa;

- BHECCHHE U3MEHEHUH B ycTaB banka;

- JIpyrue BOIPOCH], PeIIeHNE KOTOPLIX NpUHNUnuansHo 1mg banka.

3. IlpuHuMas BO BHUMAaHHME 3HAYMMOCTh CYIIECTBEHHBIX KOPIMOPATUBHEIX KEUCTBHUII,
BaHk mo/DkeH 00eCIeunTh aKIHOHEPaM BO3MOXKHOCTE BIIHSTEH HA WX COBEpIIEHHE. JTa LENh
JOCTHIaeTCA IIyTeM YCTaHOBICHHS NPO3PadHOi M CIIpaBEJJIUBOMH IIPOIIEyphl, OCHOBAHHOM Ha

HaJJIeKameM pacKpbITHH I/IH(i)OpMaL[I/II/I 0 HNOCJCACTBHUAX, KOTOPHIC TAKHC JcHCTBHUA MOTI'yT

nMeTs 1ng banka.

4. B 0CHOBY OTHECEHHS CIENOK K KPYIHBIM IIOJIOXKEHO COOTHOLIEHHME OanaHCOBOH
CTOMMOCTH HJIM HEHBI IPUOOPETCHHS HMYIIECTBA, ABILIIOMIErocs 0OBEKTOM TaKoH CHeNKH, C
0aIaHCcOBOI CTOMMOCTRIO BCeX aKTHBOB banka.

5. Beujy TOTO, 4TO IIpOIecC peopranmsanuu baHka onpeneneH 3aKOHONATENBCTBOM,
JIOTIOTHUTENBHO pa3padaThBAETCs. MEXaHW3M LIMPOKOTO M JIOBEPHUTENBHOIO O00CYXKAEHHUS
JIAHHOTO KopmopatieHOro neficrBus Ha ypoBHe Copera jupektopoB u Ilpasnenus bamnka.
CoBer JUpEKTOPOB 00s3aH IPEOCTaBUTH AaKIHOHEpaM JETajbHOE ODOCHOBaHHE
peopraHu3aluy IS IPUHATHSA o0ImmM coOpaHHEM aKIMOHEPOB PEIICHHS O peopraHu3aluu
Banka. Peoprauusalis Ipou3BOUTCS IIPU HAM9IMH Pa3pelICHHs YIIOJIHOMOYSHHOTO OpraHa.

6. B cnyuae nuxempaiuu banka CoBeT IHpeKTOpOB COBMeCTHO ¢ IIpasienuem
Banka mDpeiCTaBiAIOT  aKiWOHepaM M  3aMHTEPECOBAHHBIM JiMlaM  OOOCHOBaHMe
HeoOXOAMMOCTH IPOBEAEHHS JINKBUJaluy baHka.

Penenue o nuksunanuy banka nmpuHAMaeTcs oOIIUM COOpaHHEM aKIMOHEPOB IIpU
HAJMYKH Pa3penicHus yIIOJIHOMOYEHHOIO OpraHa.
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I'VIABA 7. PACKPBITUE HTHO®OPMAIIUM O BAHKE

1. PackpeitTne uHGOpMAMM KpaliHe BaXKHO JUIS ONEHKH [AesATeNIbHOCTH baHka
aKIHOHEepaMH U MOTEHIHATBHEIME HHBECTOpaMH. Packpbitie undopmanuu o banke no/nkH0
CII0CcOOCTBOBATE PUBJIEYEHHIO KAITUTANA ¥ NIOJEPXKaHuI0 JoBepus k Barky. Henocrarounas

¥ HeicHas wuHGopManus o bamke, He JO/KHA IOMEIIATh €r0  YCIEUIHOMY
(byHKIHOHUPOBAHHIO.

2. baEk 00s3aH MpPeNOCTaBIATh AKIMOHEPAM M HMHBECTOPaM JOCTYIHYIO,
PEryISpHYIO ¥ HaIeKHYIO HHQOPMAIHIO, B TOM YHCIIE B HENIX KOHTPOJS 3 JEATeNbHOCTHIO
Ilpapnenus banka M BHIHECEHMS KOMIIETEHTHEIX PElIEHHH 06 OIEHKE ero AesTeNbLHOCTH.
TpeboBanust 10 pacKpsITHIO HHQOPMANMH HE JMOJDKHBI BCTYHATh B IPOTHBOPEUHE C
uHTepecamMu baHKa ¥ He JOIDKHBI pacKphiBaTh KOHGUAeHuMansHON uHpopMarmu. JroGoe
OrpaHUYEHME B PACKPBLITHH HHYOPMAIMHE JOIDKHO OBITH CTPOTO PErJIAMEHTHPOBAHO.

3. Lensro packpriTHa HHGOpMarmu 0 baHke sBIseTCs JoHECEHHE ITOH HHpOPMAIHH
JO CBEIECHHs BCEX 3aHHTEPECOBAHHBIX B €€ IOJYYCHHH JHI[ B 00BEME, HEOOXOMMMOM IS
NPHHATHS B3BEIICHHOIO PEINeHHs 00 yJacTHM B BaHKe WM COBepImEHUS MHBIX IEHCTBHIL,
CrIoCOOHBIX TIOBIMATE HA (PUHAHCOBO-X03HCTBEHHYIO NeATeNLHOCTE banka.

4.  baHK pYKOBONCTBYETCS CIEAYIOIMMH HPHHIOUIAMH TpPH pPACKPLITHH U
COXPaHHOCTH UHGOPMAITHH:

- peryJIipHOCTE M OINEPATHBHOCTH MPENOCTaBICHUA HHQOPMAIMM HA OCHOBE
ucnons3oBanud CMU u apyrux cnoco6oB npenocTaBiacHus HHGOpMAIiy;

- NOCTyNHOCTh HMHbOpPMamuu JUId OONBIIMHCTBA AKIMOHEPOB M MHBIX
3aMHTEPECOBAHHBIX JINII;

- IOCTOBEPHOCTH U IOJIHOTA COACPIKAHUS MH(POpPMAIHH;

- cobmoneHue pasyMHoro Gajanca MeXIy OTKPBITOCTBIO baHKa U COOIIOEHHEM €ro
KOMMEPYECKIX HHTEPECOB, TO €CTh CTPEMIICHMEM He HaHeCTH ymiepba umHTepecaM bamka
MyTeM YTBEpXKIOEHHUS JIOKYMEHTa, B KOTOpPOM IIPMBOJHUTCS Il€pedeHb HH(OpMAaKH,
COCTaBJISIONIEH KOMMEPYECKYIO, CIIyKeOHYIO U HHYIO OXpaHIeMyIO 3aKOHOM TaiHy (ranee —
KOH(UICHIHANbHAS uHboOpMaIys), KpUTEpHH OTHECEHUS uHpOpManHu K
KOHUIESHIIHANBHOM ¥ IOPSAAOK JOCTYIA K TaKOH HH(OpMaIiHy;

- KOHTpOJb 3a WCIOJIB30BaHWEM WHCAHAEepCKOoH HMHPOpMAalUM — CYLIECTBEHHOMN
uEQOPMAIEE O MAEATENBHOCTH OOIECTBA M CHENKaX C HUMH, KOTOpas HE SBJseTcs
O0IEeNOCTYMHOM M pacKphITHE KOTOpPOH MOXKET OKa3aTh CYLIECTBEHHOE BIHSIHUE HaA
PHIHOYHYIO CTOMMOCTD aKIU# M APYTHX IEHHBIX OyMar;

- 3amuTa WHOOPMAUHMOHHBIX PECYpcoOB OT HECAHKIMOHHPOBAaHHOIO JOCTyIa K
KOMITBIOTEpaM, CEpPBEPaM, CETH;

- 3amuTa uHQOpManuu npu o6paboTke HMHGOpPMANMH B aABTOMATH3HPOBAaHHBIX
CHCTEMaX Ppa3NUYHOrO YPOBHA M Ha3HAUEHMsA IIPH IIepefave IO KaHajaM CBASH H IIPH
pOBeNCHUM KOH(HAEHIMAIBHBIX IEPETOBOPOB;

- 3amuTa HHGOpMaIy OT BO3ACHCTBUIN BHEIIHEH CETH,

- KOHTPOIIb 32 OrpaHHYEeHUEM JOCTYNA B IIOMENIECHHS, II€ PA3MEIIEHBI IOIpasIceHus
HH()OPMAIMOHHBIX TEXHOJIOIUH.

5. TIpu ocBemeHun cBOeil AEATENBHOCTH BaHK HH NpH Kakux O0OCTOATENHCTBAX HE
[OIDKEH YKJIOHATBCS OT PACKPBITHs HEraTHBHOM MH(bopMmamuu o ceGe, KOTopas SBISETCS
CYIIECTBEHHO JUTS aKIIMOHEPOB M IIOTEHIMAIBHBIX HHBECTOPOB.

6. Ilpn packpbITHH HHGOPMAIMH JOJDKHA OBITH 0OecreyeHa ee HEHTPaNbHOCTb, TO

ecTh, HCKIIOYEHO IPEHMYIIECTBEHHOE YJOBJIETBOPEHHE MHTEPECOB ONHHX [PYIHIl
nosyyarenei uupopMaruy nepen ApyruMu. Madopmanus He cuuTaeTcs HeUTPaIbHOM, eciu
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BBI60p €€ COICpXKaHHusd HIA (l)OpMBI IIPCIOCTARIICHHSI UMEET IICNhI0 IOCTHXKEHHUEe
OIIPEACIIEHHEBIX PE3YNbTATOB UJIH HOCICACTBUI.

7. Vundopmannonnas moimtHka BaHka HOMKHA OGECEYMBATD BO3IMOKHOCTE
cBOGOIHOTO ¥ HEOOPEMEHUTENBHOTO A0CTYNA K mH(OpManuy o Bamxke.

8. JlocTyn axumonepoB K mHpOpManuu o barke obecreumpaer KOPIIOpaTUBHEIH
cexperapb banka.

9. Hudopmanwonnas nonutuka Banka pernamentupyercs IlonoxenumeMm «O6
uHpopManuonHoii nonutuxe AO «IfecHabanky.

10. Hapamy ¢ packpeitieM akouMOHepaM H  IIOTCHIMAIBHBIM MHBECTOpAM
uH(bopMaLuK, CIOCOGCTBYOMIEH PUBICUEHAIO KAIIUTATA M HOIEPKAHHIO JOBEPHS K Banky,
Bank ocymmecTBiseT KOHKPETHbIE KOMMYHHKAIMOHHBIE MEPOIPHATHS, KOTOPHIE BEIPAKAIOTCS

B ¢opMe peKxigaMbl, CBf3edl ¢ OOIIECTBEHHOCTBIO U HENOCPEACTBEHHEIX KOHTAKTax ¢
KJieHTaM# baHka.

11. OcymecrBienve KOMMYHHKAIMOHHEIX MEPOLPHUATHH  peraMEeHTHpyercs
KoMMyH#KanmOHHO#H [IOJIMTUKOM, SBIAIOIIEHCS ONHMM M3 OCHOBHBIX 3JIEMEHTOB
MapkeTuHroBoii cTpaTerun baHKa M BBICTyMAIOWeH HMHCTPYMEHTOM JUIS JOCTHIKEHHS
B3aUMOIIOHHMAHHS C IApTHEPaMU Ha (QUHAHCOBBIX PHIHKAX.

12. KoMMyHHMKanMOHHAsS IIONMTHKA HAmpaBleHa Ha JOCTHDKEHUE neneii,
ompeneneHHplX CrTpaTermueckuM IMaHOM baHKa, MOANEep)KaHHE YPOBHS COBPEMEHHOIO,
KOHKYPEHTHOTO, 3aCIy’KUBAIOIIECTO AOBEpua bamka, ciayxkamero ()MHaHCOBBIM MHTEpECAM
obmecTBa.

13. OcroBHBIMH HeNIMU KOMMYHUKAITHOHHOM HOJMUTHKH SBIISIOTCS
- CO3/[aHKE U COBEPIIEHCTBOBAHUE MOJIOXKUTEIBHOIO UMHIKa baHKka y noTpeGurenei
Ha OCHOBHBIX I[EJIEBBIX PBIHKAX M CETMEHTaX OaHKOBCKHX YCIIYT;
- IPOJBIKEHHME OTAECIBHBIX OGAHKOBCKMX IIPOJYKTOB Ha COOTBETCTBYIOLIMX IIEJIEBBIX
CerMeHTax.

TJIABA 8. KOHTPOJIb ®NTHAHCOBO-XO3SIMCTBEHHOMI
JESTEJIBHOCTH BAHKA

1. Jeiictyromas B BaHke cucTema KOHTpONS 33 €T0 (PHHAHCOBO-XO3SHCTBEHHOM
JIeITEeIFBHOCTHIO Halpas/ieHa Ha oOecliedeHHe JOBEpUs aKIMOHEpoB K baHKy u opraHam ero
ynpasineHns. OCHOBHOH IENbI0 TaKOro KOHTPONA SBJISETCH 3allUTa KallUTATOBJIOXEHHIM
aKIIMOHEPOB M aKTUBOB baHka.

2. JlauHas 1enp JOCTUTaeTCs IMyTeM PELIeHUs CIEeIyIOIHX 3a1ay:

- paspaboTka, yTBepXKIcHHUE U obecrieueHne HCIoNHeHHs busHec-11ana;

- ycraHoBieHme u ofecrmedeHue coOmoIeHHS 3(GQEKTHBHBIX IIPOLEIYp
BHYTPEHHETO KOHTPOJIS;

- obecneuenue 3()peKTHBHON U MIPO3pavHOl CHCTEMEI yIIpaBieHus B banke, B ToM
ypciae MpeAynpexieHHe MW IIpecedeHre 3JIOYNOTpeONeHHH CO  CTOPOHEI
Ipasienus 1 qOMKHOCTHEIX NHI baHka;

- IpeAyNpe)XIcHHe, BRIIBICHWE M OTpaHudYeHHe (MHAHCOBBIX U OIEPAHOHHBIX
PHCKOB;

- ofecneueHue JOCTOBEPHOCTH (MHAHCOBOM MH(OpMAINK, HCIIONB3yeMoH JH60
packpbiBaeMoi baHKkoM.
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3. KonTpoms 3a (pHHAHCOBO-XO3AHCTBEHHON NeITeNbHOCTRIO Banka OCYIIECTBISET
CoBer mupexropo Bamka, aymuTopckmii KoMuTer, ciIyx6a BHYTPEHHETO aylUTa, a TaKKe
HE3aBUCHMAs ay JUTOPCKas OpraHus3anus (ayqutop) banka.

4. CucreMa KOHTPOIIA 33 (PHHAHCOBO-XO3AHCTBEHHOMN JeSTENLHOCTHIO Banka o6s3ama
TapaHTHPOBATH IPENOTBPANICHUE COOBITHH, BEAYIIMX K HENPEABHICHHEIM YOBITKAM.

Cosnanue >QQEKTHBHOM CHCTEMBI BHYTPEHHETO KOHTPOJNS AOJDKHO BECTH K CHESKCHMIO
BEPOSTHOCTH TaKHX YOBITKOB.

5. banx oGecneunmBaer cosmamue u >ddexTHBHOE GyHKIIHOHUpOBaHHUE CHCTEMBI
€KEHEBHOTO KOHTPOJIS 38 YUHAHCOBO-XO34HCTBEHHOM IEATEIEHOCTRIO.

6. [lna Toro 4roOH NPOLEXYPHl BHYTPEHHETO KOHTPOIS M CHCTEMA yIpaBieHus
puckamu  pabotand  oddexTHBHO, paspaboTKa IpoUEXYp BHYTPEHHErO KOHTPOJIS
ocymecTnsaercs I1pasnennem banka coBmecTHO co cmyxGoii BHyTpeHHero ayaurta Bamka u
ayAUTOPCKUM KOMHTETOM.

7. YTBEpXKIEHHE TaKUX HPOLENYp OTHOCHTCA K KoMIeTeHIs COBeTa IUPEKTOPOB
banxa.

8. Ilpumenenue mnpouenyp BHYTPEHHEr0 KOHTPONS BXOIHT B O6S3aHHOCTH
[IpaBnenus bamnka.

9. Obs3anHocT 1O oOneHKE 5()DEKTHBHOCTH M MOATOTOBKE NPEINIONKEHHN IO
COBEPUICHCTBOBAHMIO JNSHCTBYIOIMX B OOIIECTBE IpOLEAYP BHYTPEHHETO KOHTPOMSA
BO3JIaraloTcs Ha ayauropckuii komureT CoseTa qupexTopoB Bamka.

10. CocraB aymuTOPCKOro KOMHUTETa ¥ CITykOBI BHYTpeHHero ayauTa banka momken
MO3BOJATE  OCYIUECTBIATE OS(QQEKTUBHBII KOHTPOJb 3a (HHAHCOBO-XO3AHCTBEHHOM
IesSTeNbHOCTEIO baHka.

11. AyauTopckuii KOMHUTET IIPOBOAUT 3acEAHUS HE PeXe OIHOTO pasa B MECSI U
rOTOBUT CBOM pexoMenanuu ainsg Cosera qupextopoB banka. :

12. JlesTenbHOCTE ayJUTOPCKOIO KOMHTETa periaameHtupyercs Ilomoxenuem «O6
Aymutopckom xomutete AO «llecHabank».

I'IABA 9. TUBUJIEHABI

1. Onpenenenue pasMepa AUBUJICH/IOB:

1.1. bank 00s3aH yCTaHOBUTH IIPO3PAYHBII Y IOHATHBHIA AKIIMOHEPaM MEXaHU3M
OmpeseIeHus pa3Mepa JUBUJIEH IOB ¥ UX BBILIATHL.

1.2. Uadopmanus o npunstun penieHus (06 oOBSIBIEHNN) O BBIIIATE JUBHACHIOB
NOJDKHA OBITH TOCTATOYHOM A7t HOPMUPOBAHUS TOYHOT'O NPEICTABICHUS O HAIMYUH YCIOBUI
IUIS BRIIJIATEI JUBUICHIOB U MOPSIKE HX BHITUIATHL.

1.3. INopsinok ompeneneHus pazMepa TUBUACHIOB JOJDKEH UCKIIIOYATH BO3MOXKHOCTD
BBEJICHHA aKI[MOHEPOB B 3201y XKICHHE OTHOCUTEIBHO UX pa3Mepa.

2. Brimtata quBHAEHIOB:
2.1. TlopsinoK BBILIATH AUBHACHAOB JOJDKEH HAWIy4IIHM 00pa3oM criocoOCTBOBAThH
peajM3alyi NpaBa aKIHOHEPOB Ha UX II0JTyYEHHE.

3. Tlopsimok, CpOKH BBILIATHI JUBHUACHMIOB, a TaKXKe OTBETCTBEHHOCTH [lpaBrenus
Banka 3a HeHaJIeXallee UCTIOJHEHNE 00s13aHHOCTEl 110 BBIIIATE JUBUICHIOB 3aKPEILICHB B
[Monoxenun «O nuuuaeHanoi noautuke AO «llecHabank».
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4. Ompenenenne pasMepa IUBHAECHIOB M NpHHATHE DEIIeHHS 00 HX BHILIATE
OCYIIECTBIIACTCA B COOTBETCTBHH C ICHCTBYIOIMM 3aKOHOIATENECTBOM.

I'JIABA 10. KAZIPOBAS ITOJIUTHUKA

1. Cucrema KOpIOpaTHBHOTO YNpaBEHHs IPH3BAHA COAEHCTBOBATE CTpOromMy
HCIIONHCHHIO HOPM 3aKOHOZATENBCTBA O TPyhe B cepax OXpaHbl Tpyha M 340pOBBA
PabOTHUKOB, OIIATHI TPYAA, 0GSCIEYEHHUS COUANBHON 3alIHTEL.

2. OmHuM U3 TIPHOPHTETOB B JEATENbHOCTH BaHka sBISETCS OpraHu3auys o0y4eHHs
IIOBBILICHHS KBAJIM(HKAIIMN COTPYAHUKOB,

3. BaHK clIe/lyeT IPUHIMIY COXPAHEHHS PaGOTHX MECT U YIIYHICHHS YCIOBHi TPy Ia.

4. baHk MakCHMaNbHO CTHMYJIHPYET IPOLECC CO3NAHHS GIATONPUATHON 1 TBOPYECKOM
arMoc(ephl B TPYIOBOM KOJLIEKTHBE.

5. Kpome macrosmero Kogekca, kanpoBas monuthka bamka periaMeHTHpyeTCs
ITonoxennem «O xanporoit momtuxe AO «LlecHabaHKk.

I'JIABA 11. OXPAHA OKPYJKAIOWNIEN CPE/bI

1. CoBpemenHoe pasBuTHe JENOBOH AKTHBHOCTH B MHpPE XapaKTEPH3YEICs POCTOM
3HaYMMOCTH BOTIPOCOB OXpaHBI OKpyKarome#t cpensl. CocTosHHe Aen B OBNACTH OXpaHBI
OKpYKarOIIeH Cpelibl CTAHOBUTCS aKTyalbHBIMH KPUTEPHAMH B OIICHKE HESTENHLHOCTH BaHKa.

2. B cpoeli pmestempHOCTH BaHk cllefyeT NMpHHIUIAM MaKCHMATIbHO OepexHoro u
PalMOHAIBHOTO OTHOIIECHHMS K OKpYXaromei cpese.

I'/TABA 12. YPEI'YJIMPOBAHUE KOPIIOPATUBHBIX KOH®JIUKTOB

1. Ilpu ocymectBienun BaHkoM CBOelH IEesSTENBHOCTH IOJDKHO OBITH 0GECHeYeHO
YCHEIIHOE PENICHHC 3aJad M MOCTIDKCHHE LEJICH, NOCTaBIEHHBIX Itepesl BaHkoM mpu ero
YUPEKIEHUH.

2. Tlpenynpexnenne U yperylHpoBaHHE KOPIOPaTHBHEIX KOH(HKTOB B Banke B
paBHOH Mepe MO/DKHO O0ECIedHTh COONIIONEHHE H OXPaHy IIPaB aKIUOHEPOB M 3AINUTHUTDH
HMYIIECTBEHHBIE HMHTEPECHl W JeNOoByI0 pemnyTanuio bamka. Bank o06s3aH ob6ecrneuuTs
YPEryIMpOBaHHE KOPNOPATHBHBEIX KOHGIUKTOB IPH TOYHOM H GE3yCIOBHOM COOIIONECHHH
banxoM 3aKkoHOOATENLCTBA.

3. Hmxeyka3aHHble IONOXKEHUA O JOCYAeOHOM YpEryJIHpOBaHHH KOPIIOPATHBHBIX
KOHGIIMKTOB HE INPENATCTBYIOT IIMNAM, YbH IIpaBa HapyIIeHBI, 00pamarscsa B CyneOHBIC
Oprassl

4. O0mume NoNOKEHHU:

4.1. baak 06s3aH 00€CIIEYHTD:

- opdextuBHYI0O paboTy 1O  IPEAYNPEXACHHIO W YPETYIHPOBAHMIO
KOPIOPATHBHEIX KOH(DJIHKTOB;

- MaKCHMAaJbHO IIOJIHOE M CKOpEHIlee BHIIBICHHE TAKUX KOH(DIMKTOB, €CIIH OHU
BO3HUKIJTH UM MOTYT BO3HHKHYTh B baHke;
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- UCTKYIO KOOPJMHALMIO JEHCTBUH BeexX opranoB banka;
- CTpOroe M HEYKOCHHTENBHOE COOJIONECHHE IONOXEHWH JeHCTBYIOWEro
3aKOHOJATE/LCTBA IIPH BOSHUKHOBEHHUH U YPETy THPOBAHHH KOPIIOPATHBHBIX KOH(IUKTOB.

5. Y4er KOPHOPATHBHBIX KOH(MIMKTOB BO3JIAraeTcsi Ha KOPIIOPATHBHOTO CeKperaps
Banka. OH OCyIIECTBIIAET PErHCTPAITHIO IIOCTYIMBIIKX OT AKITMOHEPOR OGpAIIeHHE, MHCeM 1
TpeOOBaHUH, NaeT HM IPENBAPHUTEILHYI0 ONEHKY M IEpefacT B TOT opran banka, x
KOMIIETCHIUH KOTOPOTO OTHECEHO PACCMOTPEHHE JAHHOTO KOPIOPATHBHOTO KOHMIIMKTA.

6. Ilpencenarens IlpaBmerns or umenu bBamka ocymiecTsiser YpPeryJmupoBaHue
KOPIOPATHBHBIX KOH(JIMKTOB IO BCEM BONPOCAM, IPHHSTHE PEMICHHH 10 KOTOPBIM HE

OTHECEHO K KOMIICTEHIMM MHBIX OPTaHOB baHKa, CaMOCTOATENBHO ONpeAeNss IIOpAZOK
BeJleHUs paboTEHL

7. OcHOBHOM 3anauelt opranor BaHka B npomecce yperynupoBaHHus KOpIIOpaTHBHBIX
KOH(QJIMKTOB SBIAETCA IOHCK TAKOTO PpEMIEHHSA, KOTOpOE, SBIASCH 3aKOHHBIM U
000CHOBaHHBIM, OTBe4aI0 Obl nHTEpecaM banka.

8. PaboTa 1O yperynMpoBaHWIO KOPNOPATHBHBIX KOH(JIMKTOB NIPOBOIHMTCA IIPH
HETIOCPEACTBEHHOM YIaCTHH aKIIMOHEPA Iy TEM IIPAMBIX IEPErOBOPOB WM MEPEIMCKH ¢ HAM.

9. B nemsix obecneyenus 06bEKTHBHOCTH OLICHKH KOPIOPATHBHOTO KOH(IHKTA W
CO3MIaHMA YCIOBHH I1s ero 3¢ GeKTUBHOrO yperyIMpOBaHHUs JINIA, 96U UHTEPECH! KOHPIHKT
3aTParuBaeT MWIH MOXET 3aTPOHYTh, HE JOJDKHBI IPUHAMATh YYAaCTHS B BEIHECCHUH PEIlCHHS
1O 3TOMY KOH(JIUKTY.

9. CoBer nupekTopoB bBaHka OCYNIECTBISIET YPEryIMpOBAHHE KOPIIOPATHBHBIX
KOH(QJIHUKTOB II0 BOIIPOCAM, OTHOCSIIUMCS K €r0 KOMIIETEHI[HH.

SAKIIOYEHHE

1. Hacroammii Koxmexc npusBaH CeIrpaTs BaXKHYIO POJNb B YCTAHOBICHHH
MEXIyHapOIHBIX CTAHJAPTOB yrpaBieHHs baHkoM.

2. Konmexc pa3pabotaH B COOTBETCTBHH C IIOJIOXKEHHSIMH JEHCTBYIOIIETO
Ka3aXCTaHCKOrO 3aKOHOIATENIBCTBA, ¢ YYETOM CIIOKUBINEHCS Ka3aXCTaHCKOH u 3apyGexHol
[PaKTUKA KOPIOPATHBHOTO YIPABIECHUSA ¥ 3THICCKUAX HOPM.

3. Ilonoxenus Hacrosmero Kogexca 6asupyroTcsi Ha IPU3HAHHBIX B MEXIYHAPOIHOMN
IIpaKTHKE MPUHIUIAX KOPIOPATHBHOIO YIpaBleHMs, paspaboraHueix Opranusanueit
sKOHOMHYecKoro corpyaumuectBa U passurus (O3CP) u o0s3aTensHbI IS PYKOBOICTBA B
pabore aist Bcex paboTHHKOB banka.

4. Hacrosmmuit Kozekc BCTymaeT B CHIly ¢ MOMEHTa €ro yrBepxacHus OOmmm
cobpaureM akuoHepoB baHka.

5. JlononxeHus ¥ M3MEHEHUS, BHOCUMBIE B HacTosmuil Kozaekc, BCTymaroT B cuity ¢
MOMeHTa yTBepxaeHus nx O6ummM cobpaHueM akiHoHepoB banka.
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